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Section 3. And Be It Further Enacted by the County Council of Howard County, Maryland that,
in regard to the Memorandum of Agreement between Howard County, Maryland and the
International Association of Firefighters, Howard County Local 2000, the County Council
approves the Conflicting Provisions, attached to Bill as Exhibit 2, that are in conflict with the

provisions of Title 1 "Human Resources™ of the Howard County Code or the Employee Manual.

Section 4. And Be It Further Enacted by the County Council of Howard County, Maryland that
the provisions of this Act shall apply to the pay period that includes July 1, 2025.

Section 5. And Be It Further Enacted by the County Council of Howard County, Maryland that
if there is a conflict between the Agreement attached to this Act and the Howard County Pay Plan,
the provisions contained in the Agreement shall control.

Section 6. And Be It Further Enacted by the County Council of Howard County, Maryland that,
in accordance with Section 612 of the Howard County Charter, Section 1 and Section 2 of this Act
shall be effective immediately upon its enactment.

Section 7. And Be It Further Enacted by the County Council of Howard County, Maryland that
this Act shall become effective 61 days after its enactment.





























































































Full time career personnel will be authorized to trade shifts in accordance with the following

procedures:

(a)

(b)

(c)

(@
(e)

(H

(2)

(h)

)

(k)

The trading of shifts is defined as the trading of whole shifts or a portion of any
shift.

The trade of shift must be approved up the chain of command to the employee
requesting the trade's Battalion Chief. On the same day of receiving the trade
request, the Battalion Chief will provide the employee confirmation of receipt of
said trade request.

Personnel may trade shifts regardless of job class or rank, provided projected
functional staffing needs are met.

Under no circumstances will a trade of shift create a projected overtime liability.

Trades in which an employee fills a position for another class that he or she is not
technically qualified to fill, may be withheld until it is determined that projected

staffing needs are met. Fina! disposition of approval or disapproval will be no later
than 1900 hours on the shift before the requested trade.

Trades must be made a minimum of 60 hours in advance unless extenuating
circumstances exist which will be addressed on a case by case basis at the discretion
of the Battalion Chief. Tentative approval can be issued by the company officer,
pending final approval by the Battalion Chief when said conditions exist. Trades

between equally qualified employees do not require 60 hours advanced notice to
Battalion Chief.

Repayment of traded time will be the sole responsibility of the individuals involved
and will not obligate the County in any way.

The trading of shifts will not cause any employee to work more than 48 consecutive
hours. Any 48 consecutive hour tour of duty must be followed by a 24-hour period
of off duty status.

Probationary employees will be limited to the equivalent of 14 full shifts per year.
Trades for education will be unlimited.

Employees who work a trade of shift will be held accountable and protected for all
issues except those, which involve compensation. Compensation will be granted
whenever the employees work beyond the normal shift time.

Trade of shifts requests may be denicd whenever there is a demonstrated need for

the employee to be present (special performance evaluation, scheduled training
classes or excessive absence).

Section 16.2: Early Relief

Any employee may be relieved from duty by another employee qualified to meet the
functional staffing needs up to two hours prior to the end of the shift with notification to the person
in charge of the shift.
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Employees may not seek early relief on a scheduled mandatory hold-over day unless the
employee has traded their hold-over day.

ARTICLE 17: INSURANCE

Section 17.1: Health Insurance

(a)

(®)

During the term of this agreement, members of the bargaining unit shall be eligible
for the medical (including vision and prescription drug), dental, flexible spending
accounts, and any other health insurance benefit programs on the same basis as all
other groups of County benefit eligible employees. This includes eligibility for
participation, premium contribution rates, plan coverage, and all other terms and
conditions as stipulated in each benefit's governing document.

The Health Insurance rates for Calendar Year 2025 are provided in Exhibit E.

Section 17.2: Life Insurance

(a)

(b)

(c)

The County shall provide, at no cost to the employee, basic group life insurance
coverage in an amount equal to two times (2X) annual salary.

In the event of the death of an employee in the line of duty, as defined by the
County's insurance coverage, the County will pay to the employee's appropriate
beneficiary a lump sum payment of fifty thousand dollars ($50,000) in addition to
all other benefits presently payable to such beneficiary.

The County shall provide a line of duty death benefit in the amount of ten thousand
dollars ($10,000) to a bargaining unit member's beneficiary if the bargaining unit
member dies in the line of duty. Line of Duty shall be defined by the Fire Chief.

Section 17.3: Long Term Disability Insurance

During the term of this agreement, members of the bargaining unit shall be eligible for the
same long-term disability insurance provided by the County on the same basis as all other groups of
County benefit eligible employees. The long-term disability insurance will be provided at no cost to

the member.

ARTICLE 18: EMPLOYEE ALLOWANCES

Section 18.1: Meazal Allowance

The County will provide a meal allowance of $18 to employees who are subject to a mandatory
hold over for four (4) hours or more pursuant to Article 10 (b) or have their annual and/or
personal leave involuntarily cancelled pursuant to Article 15 (b). The employee must provide an
itemized receipt for the meal within 7 days. If meals are otherwise provided by the County, this
provision shall not apply.
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Section 18.2: Physical Fitness Allowance

Physical Fitness Allowances of $250 will be included for each employee for each year of
the contract. The allowances are to be paid the first pay period in November.

ARTICLE 18: GRIEVANCE PROCEDURE

Section 19.1: Scope

This Article sets forth a grievance procedure, which shall apply and be limited only to
questions concerning the interpretation or application of a specific provision of this Agreement.
For the purpose of this Article, time frames will be in calendar days. If the time frame ends on a
Saturday or Sunday, the required action must be taken by the next County business day.

Section 19.2: Time Limitations

A grievance covered by this article must be delivered by the employee or his/her designee
to the Battalion Chief (or Assistant Chief when the employee does not have a Battalion Chief in
his/her chain of command) promptly within 14 calendar days after it arises and be processed in
accordance with all time limits and conditions. The parties recognize that the prompt settlement of
grievances is important to a sound and harmonious relationship between the Union, the County,
and the employee.

All grievances shall be presented at the first step of this grievance procedure by the aggrieved
employees or the Union within the time limitation contained herein or they shall be considered
waived. If the County fails to give its answer to a grievance within the time limits set forth in any
step, the Union and/or employee may appeal the grievance to the next step at the expiration of such
time limit.

The time limits prescribed herein may be waived by mutual agreement, in writing, by the
parties hereto. A grievance not appealed within the time limits herein set forth shall be considered
settled on the basis of the answer provided by the County at the last step of the procedure utilized
by the Union or the employee, which answer shall be final and binding upon the aggrieved employee
or the Union.

The parties may, by mutual agreement, waive certain steps and/or extend stated time frames.
Such mutual agreement shall be reduced to writing and signed by the parties prior to the expiration
of said time frames. In no event may waiver or extension of any time limit hereunder for presentation
or appeal be implied by any action or inaction of the County or the Union.

This Article sets forth a grievance procedure, which shall apply and be limited only to
questions concerning the interpretation or application of a specific provision of this Agreement.

Section 19.3: Procedural Steps

All grievances shall be submitted on a grievance form developed by the County and the
Union (form to be supplied by the County). The parties recognize that the prompt settlement of
grievances is important to a sound and harmonious relationship between the Union, the County,
and the employees. All grievances shall be presented at the first step of this grievance procedure
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by the aggrieved employees or the Union within the time limitation contained herein or they shall
be considered waived. If the County fails to give its answer to a grievance within the time limits
set forth in any step, the Union and/or employee may appeal the grievance to the next step at the
expiration of such time limit.

When a member has been terminated as a result of a disciplinary procedure, they may
choose this grievance procedure in lieu of the appeals procedure contained within the Howard
County Employee Manual. Should the member make that choice, their ability to use the
aforementioned appeals procedure is revoked.

Step 1

A grievance covered by this Article must be delivered by the employee or his/her designee
to the Battalion Chief (or Assistant Chief when the employee does not have a Battalion Chief in
his/her chain of command), promptly within 14 calendar days after it arises and be processed in
accordance with all time limits and conditions.

Within 14 calendar days of receipt of the grievance from an employee, the Battalion Chief
(or Assistant Chief when the employee does not have a Battalion Chief in his/her chain of command)
shall take the following actions:

(a) Schedule and conduct a meeting with the employee and the Union Representative
in an attempt to resolve the grievance.

(b) Provide the employee with a written reply indicating the decision reached in Step
one. The decision shall be delivered to the employee.

In the event the decision at Step 1 is not satisfactory to the employee, the employee shall
deliver the grievance to the employee's Assistant Chief within 10 days of receipt of the immediate
supervisor's decision. It shall be indicated on the form that the Battalion Chief’s decision reached
at Step 1 is not satisfactory and that the employee wishes to take the grievance to the next step.

Step 2

Within 14 calendar days of receipt of the grievance from an employee, the Assistant Chief
shall take the following actions:

(a) Schedule and conduct a meeting with the employee and the Union Representative
in an attempt to resolve the grievance.

(b) Provide the employee with a written reply indicating the Assistant Chief’s decision.
The decision shall be delivered to the employee, or his/her designee shall deliver
the decision.

In the event the Assistant Chiefs decision at Step 2 is not satisfactory to the employee, the
employee shall deliver the grievance to the Fire Chief or his/her designee within 10 days of
receipt of the Assistant Chiefs decision. It shall be indicated on the form that the Assistant Chiefs
decision is not satisfactory, and that the employee wishes to take the grievance to the next step.

Step 3
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Within 14 calendar days of receipt of the grievance from an employee, the Fire Chief or
his/her designee shall take the following actions:

(a) Schedule and conduct a meeting with the employee and the Union Representative
in an attempt to resolve the grievance.

(b) Provide the employee with a written reply indicating the decision of the Fire Chief
or his/her designee. The decision shall be delivered to the employee, or his/her
designee shall deliver the decision.

In the event the decision of the Fire Chief or his/her designee at Step 3 is not satisfactory to
the employee, the employee shall send the grievance by to the Personnel Officer within 10 days of
receipt of the Fire Chief’s or his/her designee decision, It shall be indicated on the form that the Fire
Chief’s or his/her designee decision is not satisfactory, and that the employee wishes to take the
grievance to the next step.

Step 4

Within 14 calendar days of receipt of the grievance from an employee, the Personnel
Officer or his‘her designee shall take the following actions:

(a) Schedule and conduct a meeting with the employee and the Union Representative
in an attempt to resolve the grievance.

(b) Provide the employee with a written reply indicating the decision of the Personnel
Officer or histher designee. The decision shall be sent to the employee.

Step 5

Any grievance that has been properly processed through the above procedure and has not
been settled at Step 4 may, at the request of the Union, be appealed to binding arbitration. The
Union shall serve written notice of its intention to proceed to binding arbitration upon the Personnel
Officer within 14 calendar days of receipt of the Personnel Officer's decision at Step 4.

The County and the Union shall attempt to select 2 mutually acceptable arbitrator within
10 working days. If no arbitrator is selected, the party seeking arbitration shall request a list of
arbitrators from the Federal Mediation and Conciliation Service. The arbitration shall be
conducted in accordance with the rules of the American Arbitration Association. The Arbitrator
shall have no authority to amend, alter or modify any provision of this Agreement or to limit,
diminish or in any manner interfere with the authority of the County and its Administration as
provided by State law and/or County Charter. The written decision of the arbitrator shall be rendered
as soon as possible after the hearing and shall be final and binding upon the aggrieved employee,
the Union and the County. The cost of arbitration shall be shared equally by the County and the
Union except that costs incurred in presenting or defending the grievance to the arbitrator which
shall be borne by the side incurring the expense.

Section 19.4: Reserved

Section 19.5: Other Conditions
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If an employee is given a lawful directive by a supervisory authority, which he/she
believes to be in conflict with a provision of this Agreement, the employee shall comply with
the directive at the time it is given and thereafter may exercise his/her right to grieve the matter.
The employee's compliance with such directive will not prejudice the employee's right to file a
grievance, nor will his/her compliance affect the resolution of the grievance.

The County may present a grievance to the Union, in writing, at Step 6 of this procedure
and will have the same rights to binding arbitration.

Section 19.6: Election of Remedies

As an alternative to the grievance procedure set forth in this Article, an employee may use
the appeal procedure provided in the Howard County Employee Manual entitled "Appeals", to
appeal any action encompassed within the jurisdiction of the Personnel Board. An employee
may elect only one of these remedies and by electing one procedure automatically waives the
other.

Section 19.7: Grievance Scheduling

Presuming there will be no abuse, the County agrees to hear grievances filed by the
Union on behalf of an employee, pursuant to a provision of this Agreement, during normal
business hours. Only one Union representative employed by the County shall be permitted to
attend any one step of the grievance procedure as set forth in Article 3.4 of this Agreement on
a paid basis through Step 2 of this procedure. At Steps 3 through 5, the Union president or his/her
designee shall not be charged leave to attend the hearing should he/she be scheduled for duty at that
time. The County reserves the right, at its option, after five days' notice to the Union, to schedule
grievance hearings during non-work hours.

Section 19.8: Class Action Grievances

If such grievances affect a group or class of employees; involving two or more employees,
the Union or the affected employees may submit such grievances in writing to the Fire Chicf. The
processing of class action grievances shall commence at Step 4. An employee who is part of a.
class action grievance may elect not to participate in the class action grievance process and pursue
the grievance on an individual basis.

ARTICLE 20: PERSONNEL FILES

Section 20.1: Personnel File Locations

Both parties agree that there will be two recognized employee personnel files, one kept at
the Howard County Office of Human Resources and the other kept at the Office of the Fire Chief.

If the Department uses an electronic performance management system to document and
complete annual performance reviews, any adverse comments and documentation may be removed
from the electronic performance management system, at the employee’s request, after two years.

-35-



The County and the Union agree to form a Performance Management Study Group to review
Tenzinga. The review shall inciude, but not be limited to, the standards, timing and frequency of
performance management system entries, the expected substance of the entries and the measurement
standards and numerical ratings. The group will also form a joint Union/management training program
to instruct supervisors on the preparation and completion of annual performance evaluations.

The study group will be comprised of two members of TAFF TLocal 2000 selected by the
president; two members of Fire management selected by the Fire Chief, and one member of Human
Resources, selected by the HR Administrator.

The study group will make recommendations to the Fire Chief no later than November 1, 2021,
If at any time the Union is not satisfied with the progress of the study group, the Union may request
that a representative from the Chief Administrative Officer’s office join the study group. In the event
the study group cannot come to a consensus this section of the contract may be reopened for
negotiation.

Section 20.2: Employee Access and Removal

(a) Any correspondence related to disciplinary action, absence or lateness may be
removed from the employee's personnel file if requested, in writing, by the employee
provided two years have elapsed since the most recent entry of a non-appealed
disciplinary action or one which has been appealed but upheld.

(b) The Personnel Officer and the Fire Chief shall permit inspection of an employee's
personnel file. All personnel records shall be treated as confidential information.
Employees with or without Union representation, shall have access to their individual
personnel files by prior appointment. All items contained in such file shall be
available for review and copy with the exception of outside confidential references
relating to original employment or promotion.

{©) Employees may request that performance improvement plans be removed from their
personnel files if they have completed the improvement plan and after one year of
satisfactory performance.

Section 20.3: Emplovee Additions

Employees shall have the right to respond in writing to any information contained in their
personnel file which will be kept in said file.

ARTICLE 21: MODIFIED DUTY

Injured employees, who are given a medical release by their doctor to return to work with
limitations, may be assigned modified duty by the Fire Chief. Such assignments will be based on
medical limitations indicated by the doctor. Priority in such assignments will be given to those injured
in the line of duty.

ARTICLE 22: SAFETY AND HEALTH
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(a)

®)

(c)

(@

(e)

The County and Union agree to cooperate to the fullest extent in promoting the safety
and health of the employees covered by this Agreement. DFRS will maintain a
departmental Safety Officer and a Safety Committee with Union representation.

The County will provide water quality testing using a licensed and certified vendor,
at all fire stations that are on well water by June 30, 2027, and every two vears
thereafter.

The County will make its best efforts to provide air quality testing, using a licensed
and certified vendor, at all fire stations by June 30, 2027, but will complete said
testing no later than December 31, 2027.

The results of all testing, air and water, will be sent to the Office of the Fire Chief
and shared with the Union President as soon as practicable thereafter

When stations are found to be unsafe or ineffective for habitation; the County will
provide employees appropriate safe living conditions.

ARTICLE 23: HOWARD COUNTY POLICE AND FIRE RETIREMENT SYSTEM

(a)

(b)

Retirement benefits for employees covered by this Agreement shall be as provided for
in Title 1 (Human Resources Administration), Subtitle 4A (Police and Fire
Employees Retirement Plan) of the Howard County Code (the "Pension Subtitle").

Notwithstanding the provisions of this Agreement, and as provided in Section
1.465A of the Pension Subtitle, the County shall have the right to amend the
Pension Plan, at any time, by amendment to the Howard County Code.

The County agrees to submit and support legislation to provide a sick leave conversion
plan consistent with the Fire management plan. After 30 years of service, upon
retirement, fire participants receive 2.5% of average compensation for each year of
unused sick leave.

ARTICLE 24: DEFFERED RETIREMENT OPTION PROGRAM (DROP) AND PEHP

The County and Union agree to maintain a cost neutral DROP program.

The County and Union agree to continue the Post Employment Health Plan (PEHP).
ARTICLE 25: TRANSFERS

If the Department of Fire and Rescue Services decides to transfer an employee involuntarily to
another permanent assignment, the employee shall receive at least ten days in advance written notice
of said transfer, in the absence of exceptional circumstances that will be explained in writing.
Employees that request a shift transfer in writing will not be granted cross over leave without proof

of hardship.
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ARTICLE 26: SUBSTANCE ABUSE TESTING

Section 26.1: Substance Abuse Policy

Unit members shall adhere to the Substance Abuse Policy of the Howard County Department of
Fire and Rescue Services; see Exhibit C of this Agreement. The Substance Abuse Policy may be
amended from time to time by mutual agreement of the County and the Union.

Section 26.2: Oral Fluids Testing Workgroups

The Department and Local 2000 Union representatives agree to meet and discuss any
future legal developments related to medical cannabis and the potential impact on this Substance
Abuse Policy. On or before October 31st, 2025, the Office of Human Resoutces, in consultation
with the Department, and approval by County Administration, will submit a proposal to Local
2000, through the Union President, to amend or replace the current urine testing policy with oral
fluid testing by January 31st, 2026. The proposal will include, but is not limited to, proposed oral
fluid testing levels, proposed changes to the substance abuse policy, and a deadline date that the

County and the Union shall reach agreement in order to implement a revised policy by January
31st, 2026.

In the event the Office of Human Resources is unable submit a proposal by October 31,
2025, they must outline the reasons for the delay to the Chief Administrative Officer and the
Local 2000 president and when they expect to complete the oral fluid implementation proposal
as well as a revised proposed implementation timeline.

(a)

ARTICLE 27: PROMOTIONAL PROCESS AND REGISTERS

Effective July 1. 2024, the parties shall amend Article 27 (Promotional Process and Registers) as
follows:

(a) All promotional eligibility lists shall be valid for a period of two years. The County will
make its best effort to prepare a new list to take effect the day after the most current
eligibility list expires.

(b)  The test for promotion to Lieutenant and Captain will take place in September
during even-numbered years, and the HVO test will take place in June during
odd-numbered years, unless otherwise agreed upon by the County and the Union.

(c) During any exam, after January 1, 2025, if the new reference materials, including
any study guides, are not available at least 150 days before the exam, then the reference
materials for the exam will be the same as those used for the previous year. The

employee may appeal any test question within seven calendar days of the date of the
test.
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(d)

(e)

&)

(2

The County and the Union have jointly developed the promotional process for
Lieutenant and Captain that delineates the requirements and responsibilities of all
partics involved. The promotional process as outlined in the department ordets may be
altered from time to time by mutual agreement of the County and the Union.

The Fire Chief agrees to meet with the Union no later than December 31to get the
Union’s input on the promotional process in the upcoming calendar year.

For the HVO process, the County will work in good faith with candidates to provide
an opportunity to use apparatus/equipment to practice on prior to the test.

Upon the request of the Union and approval of the Fire Chief, employees who die
in the line of duty shall be promoted to the next officer rank, i.e, Lieutenant or
Captain. The Fire Chief’s decision regarding the promotion is final and shall not be
subject to grievance.

ARTICLE 28: UNION INSIGNIA AND LOGO

Use of the Union insignia, logo and decal on uniforms and clothing will be in accordance
with departmental policies. The Union logo may be placed on County-owned equipment.

ARTICLE 23: DIRECT DEPOSIT

(a)

(b)

The County shall provide a direct deposit option for any employee covered by this
Agreement who so elects, in writing, on a form supplied by the County.

An employee may request a meeting with the Department’s Administrative
Services Bureau (ABS) to discuss concerns regarding their pay to ensure wages
have been properly calculated. ASB personnel will explain how the following items
have been calculated and inciuded in the pay:

i Detail Pay

ii. Transition Pay

1ii. Acting HVO Pay

iv. Acting Above Rank Pay
V. ALS Transport Pay

vi. Day Shift Premium Pay
vii.  Paramedic Pay

viii.  Special OPS Pay

ix. Precepting Pay

X, Language Pay

Xi. Longevity Pay

xii.  Paramedic Longevity Pay
xiii.  Fire Marshal Premium Pay
xiv.  Meal Allowance

xv.  Phone Stipend
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xvi.  Standby Pay

(¢)  Back pay, refunds, or benefits owed to bargaining unit employees identified during
the payroll review shall be issued promptly. Overpayments identified during a
payroll review shall be addressed pursuant to Article 34.

(d) Employees shall not face retaliation for raising concerns about payroll
discrepancies.

(e) Payroll review records and findings shall be handled confidentially and used solely
for the purpose of ensuring compliance with law and this Agreement and resolving
discrepancies.

ARTICLE 30: POLITICAL ACTION COMMITTEE {P.A.C.) DEDUCTIONS

Employees shall be allowed to have monies deducted from their salary either once per year or
per pay period for P.A.C. Such deductions will be made when a unit member authorizes it by signing
an approved deduction form.

ARTICLE 31: NO STRIKE OR LOCKOUT CLAUSE

Section 31.1: No Strikes

For the duration of this Agreement, the Union, its officers, representatives, stewards and
members, and the employees covered by this Agreement, shall not in any way, directly or indirectly,
individually or concertedly engage in, initiate, sponsor, support, direct, ratify or condone any
strike, sympathy strike, sit-down, secondary boycott, or picketing, which interferes with or interrupts
the County's operations, to include but not limited to the individual or concerted failure to report for
duty, willful absence from one's position, stoppage or slowdown of work, or abstinence in whole or
in part from the full, faithful and proper performance of the duties of employment. In the event of
a violation of this Article, the Union shall immediately, upon learning of such activity, publicly disavow
such action by the employees and shall so advise the County and the employees involved in writing.

In the event of any violation of this Article, the County Executive may, in addition to any
other remedy or right of the County, take any or all of the following actions he deems necessary in the
public interest against the employee or the Union as the case may be:

(a) Imposition of disciplinary action, including removal from County service, of
employeesengaged in such illegal conduct;

(b) Termination of the Union's dues deduction privilege, if any;

(c) Revocation of the Union's exclusive representation certification and disqualification of
the Union from participation in representation elections for a period up to a
maximum of two years.

Any grievance involving disciplinary action against an employee charged with a violation
of this Article shall be limited to the question of whether such a violation occurred.
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Section 31.2: No Lockouts

The County shall not, under any circumstances, engage in, initiate or direct a lockout of
County employees.

ARTICLE 32: SAVINGS CLAUSE

To the extent that the rights, duties, and obligations of employees and the County stated
in the Howard County Code as written now or as may be amended from time to time are not expressly
modified by this Agreement, they shall continue to govern the employment relationship. Any
Article or Section of this Agreement found to be in conflict with the Howard County Charter or
with any law, ordinance, statute, County or government regulation or declared invalid by decree
of a court of competent jurisdiction, will be null and void and the parties will enter into negotiations
for a substitute provision. All other Articles and Sections of this Agreement will remain in full
force and effect for the duration of the Agreement.

ARTICLE 34: PAY CHECK PROTECTION

Section 34.1: Notice of Overpayment

When the County determines that an employee has been overpaid, it shall notify the
Employee. The County’s notification shall specify the amount of the alleged overpayment(s), the
date(s) of the alleged overpayment(s), and provide reasons for the overpayment(s).

Section 34.2: Procedures for Repayvment of Overpayment

If the County does not waive recovery of the overpayment, the County shall have the
right to recover the overpayment utilizing the following procedure:

1. The County may not charge interest.

2. The County shall recover the overpayment over the same period of time in which
the employee was overpaid (i.e., if an employee who was overpaid by $5.00 per pay
period for six (6) pay periods shall refund the employer at the rate of $5.00 per pay
period for six (6) pay periods).

3. Repayment shall not exceed 15% of the employee’s pay per pay period.

4. Nothing in this Section shall prohibit the County and the employee from agreeing
to a different repayment schedule in writing.

5. In the event the employee contests whether he/she was actually overpaid, the
County shall not commence recovering the overpayment until any appeal is
exhausted, which grievance appeal shall start at step 4 of Section 19.3

ARTICLE 35: PRESERVATION OF MERIT SYSTEM RIGHTS
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Nothing contained within this Agreement shall be deemed to restrict an employee's right
to appeal employment related actions to the Personnel Board as provided by the Howard County
Charter and the Howard County Code.

ARTICLE 36: DURATION AND FINALITY OF AGREEMENT

(a)

(b)

(c)

(d)

(e)

)

This Agreement shall be effective as of July 1, 2025, 7:00a.m. and remain in full
force and effect until, July 1, 2027, 6:5%a.m.

1t is understood that this Agreement can only be added to, amended, or modified by
a document in writing, signed on behalf of the parties hereto by their duly authorized
officers and representatives, after negotiations mutually agreed to by the County and
the Union.

The parties acknowledge that this Agreement represents the complete Agreement
arrived at as a result of negotiations during which both had the unlimited right and
opportunity to make demands and proposals with respect to any negotiable subject
or matter. Any subject or matter referred to or covered or not specifically referred
to or covered in this Agreement shall be negotiable only by mutual consent for the
duration of this Agreement.

The parties agree to open negotiations to consider non-substantive amendments to
this Agreement no later than November 15, 2025, in order to correct grammatical
errors, remove obsolete provisions, and otherwise re-organize and clarify the language
of this Agreement. The parties acknowledge that the intent of these negotiations will
be to revise the Agreement in a more clear, concise and organized manner without
changing the meaning or effect of its provisions.

The parties shall reopen negotiation for a successor agreement not later than the
first week of November 2026, for negotiations beginning no later than November
15,2026. The successor Agreement shall become effective July 1, 2027.

If no agreement is reached and signed by both parties at the date established for
submission of the County budget to the County Council, by mutual agreement of
both parties, the expiration date of this Agreement shall be extended.

ARTICLE 37: SUBMISSION TO THE COUNCIL

The County Executive will make a submission to the County Council, in accordance with
Section 1.606 of the Howard County Code, as soon as possible following ratification by the Union

members.
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In witness whereof, the parties have executed this Memorandum of Agreement, this __ day of

2025.

HOWARD COUNTY, MARYLAND

COUNTY EXECUTIVE
Calvin Ball

FIRE CHIEF
Louis Winston

HUMAN RESCURCES ADMINISTRATOR
Anju Bennett

TEAM MEMEBER
Raul Delerme

TEAM MEMBER
Bruce Bennett

TEAM MEMBER
Gordon Wallace

TEAM MEMBER
Kevin Panizari

CHIEF ADMINISTRATIVE OFFICER
Brandee Ganz

COUNTY SOLICITOR
Gary Kuc

CHIEF NEGOTIATOR
Sean Malone

TEAM MEMBER
Jamar Herry

TEAM MEMBER
Dawn Tinker

TEAM MEMBER
Kristy Mayne
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UNION (Local 2000):

PRESIDENT CHIEF NEGOTIATOR
Daniel J. Marasco Megan Mechak, Esq.
TEAM MEMBER TEAM MEMBER
David Johnson Raul Cruz

TEAM MEMBER TEAM MEMBER
Justin Kaminski Mike Marlatt

TEAM MEMBER TEAM MEMBER
Timothy Liebno Jason Shanley
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