




As much as I want to just say “please give HCPSS the money so they can fix our schools,” I 
continue to have very little faith in the outcome matching the investment the county would be 
making. HCPSS is an addict that continues to be overdue for an intervention and unfettered 
access to tens of millions of dollars is counterproductive to initiating behavior reforms. 
 
There is a neverending cycle of either manipulating deadlines to avoid critical analysis of what is 
being presented or a complete inability/unwillingness to spend the months between cycles doing 
the due diligence shown to be required. 
 
Case and point in the Lime Kiln & St. John’s Lane HVAC replacement projects that are the 
funding sources conveniently available for TAO1-2026.  
 
It is admittedly challenging to keep track of the paper trail, but this is the timeline that I could put 
together with publicly available documents as of today: 
 
 
May 26, 2022 - The Beginning (per June 12, 2025 Bids & Contracts justification for 
approval of Lime Kiln Contract PC-69) 
Board of Education adopts their FY2023-2028 Long-Range Systemic Renovation Projects, 
which included: 

 
*Worth noting that there are no FY2023 State CIP funds indicated and that the combined 
estimated  total for both projects is $22.7M. 
 
May 25, 2023 - Numbers Change 
Board of Education adopts their FY2024-2029 Long-Range Systemic Renovations Projects, 
which included: 



 
The cost of the two projects has mysteriously increased to a combined $25.014M from the 
FY2023 estimate of $22.7M. The increased estimate now includes $5.724M in State CIP. 
 
St. John’s Lane banked $8.283M in FY2024 
Lime Kiln banked $5.577M in FY2024 
The projects combined to bank $13.86M in FY2024. 
 
Despite having the requested funds approved and presumably received, neither of these 
projects were put to bid until FY2026. 
 
May 23, 2024 - Numbers Change Again 
Board of Education adopts their FY2025-2030 Long-Range Systemic Renovations Projects, 
which included: 

 
 
St. John’s Lane was used to bank an additional $5M in FY2025.  
The total State CIP banked for SJLES between FY2024-FY2025 was $5.155M. 
The total banked for SJLES between FY2024-FY2025 was $10.155M. 
Lime Kiln was used to bank an additional $6.154M in FY2025.  
The total State CIP banked for LKMS between FY2024-FY2025 was $5.721M. 
The total banked for LKMS between FY2024-FY2025 was $11.875M. 
The projects combined to bank $11.154M in FY2025. 
The projects combined to bank $25.014M between FY2024-FY2025. 



The initial funding request in FY2023 was $22.7M. 
These projects were funded $2.314M above the initial estimates through FY2025. 
 
Despite having the requested funds approved and presumably received, neither of these 
projects were put to bid until FY2026. 
 
June 12, 2025 - Numbers Expand & Contract 
Board of Education adopts their FY2026-2031 Long-Range Systemic Renovations Projects, 
which included: 

 
 
St. John’s Lane was used to bank an additional $5M in FY2026. 
The total banked for SJLES FY2024-FY2026 was $15.155M. 
Lime Kiln was used to bank an additional $7.573M in FY2026. 
The total banked for LKMS FY2024-FY2026 was $19.448M. 
The projects combined to bank $12.573M in FY2026. 
The projects combined to bank $37.587M between FY2024-FY2026. 
The initial funding request in FY2023 was $22.7M. 
These projects were funded $14.887M above the initial estimates through FY2026. 
 
June 12, 2025 - Lime Kiln Contract Approved by Board of Education for $12.847M 

 
 
In the justification for approving the LKMS project, staff noted that “This project has a State 
funding aspect that having been approved as a part of the Fiscal year 23 allocation is on the 
State “fiscal cliff.”: 



 
This brinksmanship is despite staff reporting in their April 9th Monthly Construction Report that 
bids for this project were received on April 8th: 

 
The Board did have one more scheduled meeting on June 26th if they did want to risk the “fiscal 
cliff” to better review what was presented.  
 
Again, the Lime Kiln project was used to bank $19.448M and staff presented a contract for 
$12.847M, for a difference of $6.614M. 
 
July 17, 2025 - Month School Construction Report Updates 
The Lime Kiln Project portion of the Report was updated to indicate that the contractor was 
approved and executed.  

 
There is also an update on the St. John’s Lane project that there were no successful bids 
received by the June 16th deadline and would be reopened until August 5th. There is no 
mention of a “fiscal cliff” despite seemingly being on the same timeline as the Lime Kiln project 
and being allocated $5.155M. 
 
There is also no mention of the $6.614M surplus in funds from the Lime Kiln project despite a 
now executed contract. 
 
September 25, 2025 - St. John’s Lane Contract Approved by Board of Education for 
$14,219,922M 
 



 
 
 
 
 

 
 
Given the insufficient supply of capital revenue streams and limited bond capacity currently 
experienced in Howard County, numerous projects and initiatives are impacted by whatever 
practice led to HCPSS requesting and receiving $37.587M for two projects that they projected at 
$22.7M and ultimately awarded contracts for $27.0M. In calculating waste, much of that $4.3M 
cost increase is most assuredly connected to the predictable impacts of inflation and variable of 
tariffs that could have been avoided if these projects were bid and scheduled at the time the 
county did their part to fund them. 
 
 


