Leo Garcia
May 7, 2026
County Council Testimony

Hi, my name is Leo Garcia. | am a 5th grade student
and safety patrol member at Jeffers Hill Elementary
School, and | am a kid with a vision disability.
Because of my disability, | see much differently than
most people. | have a hard time seeing things that
are more than a few feet away from me. That
means when | am outside in the community, | have
to plan extensively to make sure | am safe. | never
want my visual impairment to get in the way of what |
love doing. One of the things | love to do is to run on
Oakland Mills Road with my dad, and it is not always
safe for me.

Recently, | was running and about to cross
Homespun Drive in a crosswalk, and there was a
driver who yelled inappropriate things to me. | was
waiting for the audible pedestrian signal to beep,
which is my cue that it is safe to cross, she yelled at
me, “l told you to [bad word] go,” and the cars
behind her were beeping at her with impatience to

go.



My choice not to cross was the safest choice for me.
As a kid with a vision disability, | use sound cues to
tell me when it is safe to cross. It is not safe to just
trust the people in cars. After that incident, | get
really scared crossing at the bigger intersections like
Homespun & Oakland Mills Road and Kilimanjaro
and Oakland Mills Road, which impedes my desire
to do what | love, which is run.

As a child with a vision disability and an advocate for
others like me, | am asking the County to install
signs on every crosswalk on Oakland Mills Road that
says “Visually Impaired Child In the Area”. | am also
asking to add a “No Turn on Red” sign to the
Kilimanjaro/Oakland Mills Road and Homespun
Drive/Oakland Mills Road intersections. This will
raise the awareness of drivers to be more cautious
when driving on the roads where | run, as well as
creating a safer community for those with disabilities.

Thank you for your consideration.



How did we get here?

Before Ms. Mosley motioned her own childen’s schools to jump DMS & CHS.
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Watch Oakland Mills Community Association 7/13/21 Hrs 1:07. BOE members coached community members how to
advocate link: https://youtu.be/JItAUVyd480

https://hcpsstv.v3.swagit. com/wdeos/140177 Movement should not have occurred during COVID, a national crisis

Same Meeting: OMMS jumps DMS in timeline & OMHS (ADDED) jumps CHS & Patapsco MS in timeline. <30 minin 1
meeting 2 OM schools jump 2 other feeder schools DMS/CHS. Power & Privilege of having a parent on the board.
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Then, Director Lubely made the first attempt to make Capital Improvement School selection data driven.
Below charts were presented 9/7/23 at 4:32 Hours by Director Lubeley. Using Objective Criteria
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BOE gave Director Lubeley a hard time with the data points he calculated and dismissed the
above data. Note above CHS score is 15, OMHS is 7.5

BOE decided to come up with their own Objective Data Methodology with County & Community
Stakeholders 11/23-5/24

Process started: March 2024- Vote to Approve April 2025

Equity as a Lens

The process is to be guided by the HCPSS Equity Framework and the Maryland Association of Boards of Education Educational Equity.

Scored Categories (%) and Criteria (Points)

Under these categories, there are individual criteria to consider, each with a point value to reflect the contribution to the overall prioritization of facilities
based on identified capital needs. Equity in student experience for both the condition of the school and capacity utilization is included as a scored criterion.

Facility Condition 55% Capacity/Utilization 45%
« State Facility Condition Index/State Facilities Assessment - 20 points * Seat need - 35 points
e HCPSS Deferred Maintenance - 15 points e Educational Sufficiency - 10 points
+ HCPSS Maintenance Tracking - 5 points e Feed Pattern/capacity - 10 points

¢ Health and Safety - 10 points
e Feed Pattern/building condition - 10 points



e

The work group held scheduled meetings on March 11. 18, 25, and April 15, 22, 2024, An additional
meeting was held on April 29, 2024, All meetings were available for the public to watch online live,
Recordings of the meetings were posted on BoardDocs as individual meetings by date. The work group was
asked to develop a consensus on a recommendation for Board approval to begin use in the Fiscal Year (FY)
2026 Capital Budget planning process. It is understood that any proposed prioritization changes may impact
the current Long-Range Master Plan.

Members
¢  Chair
* Danitel Lubeley. Director of Capital Planning and Constriction
*  Board Members
+ Linfeng Chen. Ph.D.
*  Robyn C. Scates. Esq.
«  Jolene Mosley
*  Statf Members
* Herb Savje. Director of School Facilities and Operations
*  Andrew Jinks. Manager of School Construction
*  Tim Rogers. Manager of School Planning
*  Jennifer Bubenko. Planning Analyst

Ms. Mosley was in the criterion workgroup to develop these new metrics so she
cannot dismiss the validity of the data.




Results posted July 2025:
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Themes between these 2 DATA SETS- Patapsco Middle School and Centennial HS have dire needs
for a Total Renovation




Long-Range Master pl Projects, Facility
Priority, Project Status

17

Oakland Mills MS RenofAdd In design and will continue
Faulkner Ridge Center 81 In design and will continue
Applications and Research Lab Reno 61 In construction
Dunloggin MS Reno/Add 3 In Design as of July 1, 2025
Oakland Mills HS Reno/Add 40 Future Project
Patapsco M5 Reno/Add 10 Future Project
Murray Hill MS Reno/Add 24 Future Project

New ES #43 (Southeast) New school Future Project
Bryant Woods ES RenolAdd 1 Enroliment balancing, future project
Centennial HS RenolAdd 18 Future Project
Thomas Viaduct MS Add 60 Future Project
Mayfield Woods MS Reno 2 Future Project
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Patapsco MS 0.68 FCI

Centennial HS 0.61 FCI

Oakland Mills Hign

Oakland Mills HS 0.49 FCI

Top Priorities, Current Processes and Projects




FY 2026-2035 Long-Range Master Plan
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Commitment 3/27/25 by Superintendent, BOE, and Capital Improvement Team to use Data Driven methodology
to choose the FY 27 Capital Improvement Selection. Board approved 4/9/25 7-0 approval
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Conclusion / Next Steps

The Capital Budget Crazrian Standardization Work Group developed 2 recammendatian far the
Board ta consdear far use inthe preparaton for the FY 2037 Capital Bodzet and futune years.

A described in thes repart, stal further developad the coteria and dewvelaped a template to
exarmine o sample varsion of an applhcetie assessment of the work group's recommendation.,

Stalf are committed to cantinpal improvernent of facility maintenance and capital planneng; rewew,
consideraton, understanding and apphcaton of avanaty ol deta sources; as well as transparency
in intentionality, commurecation, and reparting throughaut the capite] budget process. Evolution 1a
the process s anticopated.

The Board may elect ta approve the categonesfontera and paintsfweig s as recommended by the
wark graup, or spme variation thersaf, for the FY 2027 and batore Capite! Budpet develzopment
processes. & remindear that a beeel of Resibilty iz encourazed sa that stetf can evolve the temelate
and applcation of data as new and avolvng data and standerds are devaloped and artculated.
Board review far epproval is scheduled far April 10, 2325,

BOE Approved Criteria Vote 7-0 on 4/9/25

So why is the #40 school the FY27 Priority after it’s been shown by two different
objective data sets (2023 & 2025) to NOT have the most needs AND it is only high on
the list bc a parent on the BOE motioned it as a priority. Please do not continue to
push the excuse of waiting for MORE data (educational sufficiency)... you have
PLENTY of data. This is a stalling tactic to continue to cherry pick projects!!
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Ethical Concerns with Ms. Mosley, using her position to influence her colleagues.
1. Violations of this policy or the Ethics Regulations can include, but not be limited to:

6. Participating in a matter which would have a financial impact on them or theirimmediate family.

7. Intentionally using one’s prestige of office or position for one’s own private gain or that of another.

9. Using school system resources, materials, or time for personal benefit.

Re: [External] Dunloggin Midcle School - MAJOR meeting concerns (888 » . 80
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* Misleading Email from Jolene Mosley (BOE) that Built to

i sy o ;
Learn was for OM schools (her children's school)
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Ms. Mosley convinced every BOE Board member and staff that Built to Learn Funding was for her Oakland Mills Schools orly,
her children’s schools so she could justify jumping line over higher needs schools like Patapsco MS and Centennial HS.

Several Schools Qualify for Built to Learn... not just OM Schools
Same concern for FY27 project selection- more schools qualify than OMMS and OMHS
(OMHS #40/78 school on the Criterion Data Capital Improvement List)

BUILT TO LEARN SELECTION OF PROJECTS

L SELECTION OF PROJECTS

Subject to the satisfaction of all appheable requirements for funding the Program, the
Projects to be fumded by the Program shall be Progects that the IANC determimes: (1) for 1Y 2022
only, would be eligble for Tundimy but State Tunding has been deterred due 1o fiseal comtramts
and 120 the Progect began construction on or after June 1, 2020, provided. however, the Project was
ot completed paor to the eltective date of this MOU T selecting Projects for the Program,

prionty shall be grven to shoals

| hat are the oldest or most depleted banldings m the school system with
sigmshicant Lacihity deficicncies,

2 With hagh concentrations of students chgsble tor free o reduced price
meals,

! With 3 lagh number of relocatable classrooms,

4 Wath 3 hagh utihzation based on the school’s State rated capacity.,

§ Wath spoce needs for Tull-day prekimdergarten or career and techmcal

cducation programs,

0 Phat meet selection requirements 1o be funded tor construction within
three () years, or

That have completed or pearly completed design documents. & well-
established budger, and are ready to be bad

Centennial HS Oakland Mills HS

2025 Facilities Prioritization List | 18 (lower the #, more 40
score need)
2023 Lubeley’s Objective Data 15 (higher #, more 7.8
score need)
FCIl score 0.61 (higher, more 0.49

need)
Seats Needed 340 260
Deferred Maintenance Higher
# of Trailers- shooter risk 6 3
Stadium Bathrooms No- Porta Potties Yes- flushing

toilets/sinks

Windows in Classrooms Less more




OMHS indoor stadium

bathrooms since 2011

Centennial HS

Porta — potties since
1977, 50 years!

e Purell hand sanitizer
doesn’t wash off C-Diff

* Porta-potties down a
steep hill

* Not inclusive for
immunosuppressed
population



Centennial HS- 6 rotten
trailers with paneling falling off
every one of them. Huge $S to

replace. Renovate CHS

OMHS -3 brand new trailers




omHs-32 SETS
of windows

down the left side (non-
utility side of the school)

Centennial HS- (non
utility side of school).
Only a few windows




CHS vs OMHS- Indoor Bathrooms

Centennial High School Bathrooms

Oakland Mills High School Bathrooms

! ' .- M i e

Note:
Large tiles
in OMHS
school
colors

Dyson Hand
Blowers were

until 2006;
OMHS
bathrooms
were
renovated
2015




Murals & Bike Racks

Centennial High School
* No Mural
* Basic bike rack

Oakland Mills High School
* Beautiful Mural
* Modern Bike Rack in School Colors




Centennial HS HVAC burst 3/31/2025
Flooding 3 classrooms — it was patched, not replaced
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ALL the data in the big categories point to Centennial High School

Centennial HS

Oakland Mills HS

2025 Facilities Prioritization 18 (lower the #, 40

List score more need)

2023 Lubeley’s Objective 15 (higher #, more 7.5

Data score need)

FCl score 0.61 (higher, more 0.49
need)

Seats Needed 340 260

Deferred Maintenance Higher

# of Trailers- shooter risk 6 3

Stadium Bathrooms No- Porta Potties Yes- flushing

toilets/sinks

Windows in Classrooms

Less

more
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