
​Leo Garcia​
​May 7, 2026​
​County Council Testimony​

​Hi, my name is Leo Garcia. I am a 5th grade student​
​and safety patrol member at Jeffers Hill Elementary​
​School, and I am a kid with a vision disability.​
​Because of my disability, I see much differently than​
​most people.  I have a hard time seeing things that​
​are more than a few feet away from me.  That​
​means when I am outside in the community, I have​
​to plan extensively to make sure I am safe. I never​
​want my visual impairment to get in the way of what I​
​love doing. One of the things I love to do is to run on​
​Oakland Mills Road with my dad, and it is not always​
​safe for me.​

​Recently, I was running and about to cross​
​Homespun Drive in a crosswalk, and there was a​
​driver who yelled inappropriate things to me.  I was​
​waiting for the audible pedestrian signal to beep,​
​which is my cue that it is safe to cross, she yelled at​
​me, “I told you to [bad word] go,” and the cars​
​behind her were beeping at her with impatience to​
​go.​



​My choice not to cross was the safest choice for me.​
​As a kid with a vision disability, I use sound cues to​
​tell me when it is safe to cross.  It is​​not​​safe to just​
​trust the people in cars. After that incident, I get​
​really scared crossing at the bigger intersections like​
​Homespun & Oakland Mills Road and Kilimanjaro​
​and Oakland Mills Road, which impedes my desire​
​to do what I love, which is run.​

​As a child with a vision disability and an advocate for​
​others like me, I am asking the County to install​
​signs on every crosswalk on Oakland Mills Road that​
​says “Visually Impaired Child In the Area”. I am also​
​asking to add a “No Turn on Red” sign to the​
​Kilimanjaro/Oakland Mills Road and Homespun​
​Drive/Oakland Mills Road intersections. This will​
​raise the awareness of drivers to be more cautious​
​when driving on the roads where I run, as well as​
​creating a safer community for those with disabilities.​

​Thank you for your consideration.​



How did we get here?

Before Ms. Mosley motioned her own childen's schools to jump DMS & CHS.
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Watch Oakland Mills Community Association 7/13/21 Mrs 1:07. BOE members coached community members how to

advocate link: https://voutu.be/JltAUVyd48o

I where Ms. Mosley motions for Oakland Mills HS (her

children's schooll to be added as an 2027 occupancy, hieh on the list iumoine over other schools. Link:

https://hcpsstv.v3.swagit.com/videos/140177. Movement should not have occurred during COVID, a national crisis^

Same Meeting: OMMS jumps DMS in timeline & OMHS (ADDED) jumps CHS & Patapsco MS in timeline. <30 min in 1

meeting 2 OM schools jump 2 other feeder schools DMS/CHS. Power & Privilege of having a parent on the board.
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Then, Director Lubely made the first attempt to make Capital Improvement School selection data driven.

Below charts were presented 9/7/23 at 4:32 Hours by Director Lubeley. Using Objective Criteria
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Results:

S^c-re

32

23 .S

22. S

20

^.9

'-.<=•

as

'-.4

12

-2

s

7-E.

s

s

-f.

4

4

=•

=•

2

F rc-ja.rt

C-Lir-loggin iv'S

Pass ps =c. F'.IS

Oakland' i\'1ills ,\'1S

r-.li-r'BV Hill ?...-'S

r'.lara'- Woods ES

r-s'ev. SS .T4.3 i;S=;

Csntern'al HS

Fsulk.ner R'd.=.—Csrter

A^:L

~t-onnas Viacucc P.'IS

iVtayf-sla Woe d s Fv'£

Oaklanc Mills -£

'As st Fn-s-ndst-ip =2. P.,-'ER

St. -c.hr-s Lans =S HVAC

r'-.'c-TChsm R=CC

Hsmrrond f-.IS

Forss-: ?:i-dge ES

i\'e-..-. SS.a-1-4 ir-^:.

Elhridgs Lsnaii-s. i\'1S

Laur&t Wc.ocS ES

•Ailde Laks HS

Hows nd HS

I-5
L,
I —

i\!c-te::s.

l=T'o'-itv order to ramgir-i as F'r'24

=T'c.'ritv orde-- to ran-'air-, as F'r"24

^-4 =.-i S=A i;outs!ds o-f t=-p LC)

;currsrt HVAC p'-c-jsrt I^S'i.'sten-ii:)

iS5.-2S-3.-2C 2.2 pi-o-s-jct

Ips rt SB-29^-2022 pr'='J=-=^

, C s F s = i t v os i-C's I -s-.- :c n 0 ?•••' rv-' £.

'Ssot-ic project I.Syasmic.l

;currant HVAC p'c-ject I.Svste"ni=;l

='laca nc-lcar-'or F'-e-K nesds

•=T~c-'- lin-iitsc: rsrci: =ap=='fy shci'.v-i \\';ti- \-1f-ir-.'1S

jClsmer-.s Crossing =s

!Un-.s. Kiln Fs-'S H\-'A.C

ICIarksv'l e Iv'5

'Pointer Rur =S

currsnt HV".C prc-jert l.Systemic)

BOE gave Director Lubeley a hard time with the data points he calculated and dismissed the

above data. Note above CHS score is 15, OMHS is 7.5

BOE decided to come up with their own Objective Data Methodology with County & Community

Stakeholders 11/23-5/24

Process started: March 2024- Vote to Approve April 2025

Equity as a Lens

The process is to be guided by the HCPSS bquity Hamcwork and the t.laiyljnd Association ol Boards of Lclucation bclncational bquity.

Scored Categories (%) and Criteria (Points)

Under these categories, there are individual criteria to consider, each with a point value to reflect the contribution to the overall prioritization of facilities

based on identified capital needs. Equity in student experience for both the condition of the school and capacity utilization is included as a scored criterion.

Facility Condition 55%

• State Facility Condition Index/State Facilities Assessment - 20 points

• HCPSS Deferred Maintenance - 15 points

• HCPSS Maintenance Tracking - 5 points

• Health and Safety - 10 points

• Feed Pattern/building condition - 10 points

Capacity/Utillzation 45%

• Seat need - 35 points

« Educational Sufficiency - 10 points

• Feed Pattern/capacity - 10 points



The work group held scheduled meetmas on March 11. IS. 25. and Apiil 15. 22. 2024. An additional

meeting ivn<, held on April 29. 2024. All meetings were available for the public to watch online live,

Recordings of the uieetiiias were po'.ted on BoardDocs as individual meetiug'i. by date. The work group was

a'iked to develop a coii'-.ensus on a recommendaTion for Board approval to begin use in the Fiscal Year (FY)

2026 C'apital Budget plannina process. It is understood that any propoi.ecl prioritizntion changes may impact

the cuireut Long-Range Master Plan.

Members
• Chair

Daniel Lubeley. Dhector of C apital Plamiins and Construction

Board Member-.

• Linfens Chen. Ph.D. I

Robyn C. Scate-.. Esq.

Jolene Mo-»lev !

Staff Members |
Herb Savje. Director of School Facilitie'. and Operations

Andrew Jhik'i. Manaaer of School C'onstniction i

Tim Rosei'i,. Manasrer of School Plamiine I

Jennifer Bubeako. Plamiins Analvst I

Ms. Mosley was in the criterion workgroup to develop these new metrics so she

cannot dismiss the validity of the data.



Results posted July 2025:
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Facility Prioritisation List
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Long-Range Master pl Projects, Facility
Priority, Project Status

Oakland Mills MS Reno/Add

Faulkner Ridge Center

Applications and Research Lab Reno

Dunloggin MS Renottdd

Oakland WllsHSRino/Add
PatapscoMSRenofAdd

Murray Hill MS RenofAdd

New ESM3 (Southeast)

Bryant Woods ESReno/Add

Centennial HS Reno/Add

Thomas Viaduct MS Add

Mayfield Woods MS Reno

17
81
61
3

40
10
24

New school

1
18
60
22

In design and will continue

In design and will continue

In construction

In Design as of July 1,2025
Future Project

Future Project

Future Project

Future Project

Enrollment balancing, future project

Future Project

Future Project

Future Project
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ŝ
^*

»

»
th

\-

3

i f

It
fi ?
r. "

N
1

§.£

1j
<

•5.

f
It

3

g
-I"

»

<

<

•.

/
; .-

.1

v

^

tV

^

;̂a

<

.̂-.

>»

s

1:

^
i v

<i
w*

888
-»

î
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FY 2026.2035 Long.Range Master Plan
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Commitment 3/27/25 by Superintendent, BOE, and Capital Improvement Team to use Data Driven methodology

to choose the FY 27 Capital Improvement Selection. Board approved 4/9/25 7-0 approval
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Conclusion / NextSleps
TheCspral Eudg.etCrl-rianSlande^GuatiDnWorlc GFD^ c'dcrk'el.&p-d s rc'cammenda-ian far t*T-

E=ardla c=n^ 3"r far use- n-he-pre-parat =T l:='-hc FY 20^7 Capital Bu=2e- ar,^ •ut.-'e years.

As ^-scribes in th = r-part, s-aH F-T-heT de";c.D&-d th" cr t-ria and de-.«laped 3 tcmplal- ID

e.-.am r>- a ssmplc'.'ersian c'l a" applies D.eassc'ssmmt Dl thew=rkgraup's r-CDmmBndat D".

Stal' are =amrnitte2 "o continual, i-nprcf.^en-i-nt d facili'-y maintenance B nd capral plann TT^; re".-w,

CD-sidcfat =". ^^der=te"diTgand 3ppli=at =1 ofavsn-ty Dl ds1a sources; as we\\ as transparenc)'

in intentions.it-y, CDmmun catiD^, snd rccor-ing. thrc'jgtraut ttr- cjpits. b^=g-- prcre'ss. E';iolu':ion la

thcproc-s^.1^ antic c'atc=.

The Boerd may e.ccMa apprc'/n* the =at"£=nes,'=n':frr a andpam-s/w-iE'-s as rccDmmcTded t.yhe

wa4: £r-3up, or s&Tie.'ariati&" •:he-raof.1or1+-e Fi" 2C27 and krureCapite. Budgc-1 dcr>,'c<.=Frnc-T1

processes. A reminder Ihat a ler^c^ =• f.c^ibil.r.'i^enccurascd so tha- stBl'=an—/ol';ie'1he1"mt:'.c':e

ari3 applics1i=n of data as n-w and'-^•ol'/ing data ari: i.1andsrd;.arc de'\»sl=^«sd snd art =ulatcd.

E=ard wie'Ai Far ac.cfava. is sch-duled Far-April ID. 2-325.

BOE Approved Criteria Vote 7-0 on 4/9/25

So why is the #40 school the FY27 Priority after it's been shown by two different

objective data sets (2023 & 2025) to NOT have the most needs AND it is only high on

the list be a parent on the BOE motioned it as a priority. Please do not continue to

push the excuse of waiting for MORE data (educational sufficiency)... you have

PLENTY of data. This is a stalling tactic to continue to cherry pick projects!!

Talbot Springs
was Replaced

in 2022

Oakland Mills
Middle School
was funded

June 2024 with
state funding
'Built to Learn'

- Reno & Addition

nAKI.A'\'
i.'i'JTs

Talbot([Sprin()s
[Elementary

School

(101 •I. ft I

Oakland Mills HS
is proposed for a

Renovation &
Addition 2031
with Remainder
of'Built to Learn'

state funding
O.-iklmul Mills
HjglirSchool



Ethi.cql Concerns with Ms. Mosley, using her position to influence her colleagues.

T. Violations of this policy or the Ethics Regulations can include, but not be limited to:

6. Participating in a matter which would have a financial impact on them or their immediate family.

7. Intentionally using one's prestige of office or position for one's own private gain or that of another.

9. Using school system resources, materials, or time for personal benefit.

Re: [External) Dunbggin Mkkite Schod • MAJOR meeting concerns 8 'i

?'r'^(y*'^y':^"<;iy<'^.yw;r<(?-^{wy<rsr-:iW •^iS'^^i^y^.t»y^rfr,^^'^'^^'v

'>.' *>jf a^>< i»*iXis r >/ i i<^*> ^a,ttU^C^i—AA^Bi«itfySi«^mitAS^i^^^^—^—Aiii^'II W^i •4 ^i< i'i-< 'Ci'

fr.WfEm^-^WM CWS r; ^ y( tMii^t ^ Kr K? 1/^ f^ 'v. \y ^ c^ry-y h^;^1:^

^\V< 'Wt$ ;^ t.^ '/.^ ^ ^ ^ <y ^:< ^."i ^<-1 ^.?/ itm ^ < ^ ^ r1; ^f ^ ?'< ^(^^ t^ "<»; <'

Ctt<$ n wciui* w t r< w? k< '^co! it.r wi r« ^ ^ w ^ W.{'^ ^ v;.';:r-; r< "ty ;^ ;•-' »'.4 ;^^f/ ^ >.

•wyv ^vw^^f^rvr^^f^^miw:^^^ x.^ .'y< W^WK^K'^
/|i!il»!<l!(i((l(i( M W |{< • '•! .y.^y y:^; ^ M w/i »»i.y '. ^•;< ^ -:x!ri. '<tii ^ ^ 'y • ^ >{?< ^r^t' ;Klly:Wi]

I1; w. w ii'« s yi, ^ < '••^ ^r; ^ ;y*.y!4;oi ^( -^ yr^^ ^ ro^ M. r'; • •;; r >y7N^ ^:^ •r; ''? »n»?r-; ^ ^ » ^;

^ r^s ?w /-5T rry-r r-: ^y ro "^ ^ r< r^rc <" n •y<;^'/ ("< !^ ^ :t:^ »<i ^ ly ••< ^^ »" .r ^ ': "^ v v

^.y. ?t, r» rt^^ ? ^.:< -< ^ir"- ;^;^»'( ^lw';

'M?, w iw i<jyr <(t< yr •r,; »• ^l^ ^ y': •w 1^ ^ •e ^ ^ ',;r ••o. ^("( ">; ^. :< r -< ^ 'y'; r^

ttnuan -^
^r;C^^;yEv/o".^

Misleading Email from Jolenc Mosley (BOE) that Built to
Learn was for OM schools (her children's school)

V^^'yyS.yr^toy V;% t^;^^^s^^



Ms. Mosley convinced every BOE Board member and staff that Built to Learn Funding was for her Oakland Mills Schools orJy,

her children's schools so she could justify jumping line over higher needs schools like Patapsco MS and Centennial HS.

Several Schools Qualify for Built to Learn... not just OM Schools
Same concern for FY27 project selection- more schools qualify than OMMS and OMHS

(OMHS ff40/78 school on the Criterion Data Capital Improvement List)
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2025 Facilities Prioritization List
score

2023 Lubeley's Objective Data
score

FCIscore

Seats Needed
Deferred Maintenance
# of Trailers- shooter risk

Stadium Bathrooms

Windows in Classrooms

Centennial HS

18 (lower the #, more
need)

15 (higher #, more
need)

0.61 (higher, more
need)
340

Higher
6

No- Porta Potties

Less

Oakland Mills HS

40

7.5

0.49

260

3
Yes- flushing
toilets/sinks

more



OMHS indoor stadium

bathrooms since 2011

^•^E-^^
S^SSa^t:.

Centennial HS

Porta - potties since

1977, 50 years!

• Purell hand sanitizer

doesn't wash off C-Diff

• Porta-potties down a

steep hill
• Not inclusive for

immunosuppressed

population



^sar

Centennial HS- 6 rotten
trailers with paneling falling off

every one of them. Huge $$ to

replace Renovate CHS

OMHS - 3 brand new trailers



OMHS 32 SETS

of windows
down the left side (non-

utility side of the school)

Centennial HS- (non
utility side of school).

Only a few windows



CHS vs OMHS- Indoor Bathrooms

Centennial High School Bathrooms
• Original Bathrooms 50 years old

Oakland Mills High School Bathrooms

Note:

Large tiles
inOMHS
school

colors

Dyson Hand

Blowers were

NOT invented

until 2006;
OMHS
bathrooms

were

renovated

2015



Murals& Bike Racks
Centennial High School
• No Mural

• Basic bike rack

Oakland Mills High School
• Beautiful Mural

• Modern Bike Rack in School Colors



Centennial HS HVAC burst 3/31/2025
Flooding 3 classrooms - it was patched/ not replaced



ALL the data in the big categories point to Centennial High School

2025 Facilities Prioritization
List score

2023 Lubeley's Objective
Data score

FCI score

Seats Needed
Deferred Maintenance
# of Trailers- shooter risk

Stadium Bathrooms

Windows in Classrooms

Centennial HS
18 (lower the #,

more need)

15 (higher #, more
need)

0.61 (higher, more
need)
340

Higher
6

No- Porta Potties

Less

Oakland Mills HS
40

7.5

0.49

260

3
Yes- flushing

toilets/sinks
more
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