County Council of Howard County, Maryland

2026 Legislative Session Legislative day # _5

RESOLUTION NO. 43 - 2026

Introduced by: Chairperson at the request of the County Executive

Short Title: Appointment- Aileen Maren Jaentsch Marshall- Animal Matters Hearing Board

Title: A RESOLUTION confirming the appointment of Aileen Maren Jaentsch Marshall to the
Howard County Animal Matters Hearing Board.

Introduced and read first time on S‘ED?A l g ,2026.
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Michelle Harrod, Administrator 'to the County Council

Read for a second time and a public hearing held on \'/&(".i)tu\ QD 2026.
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Michelle Harrod, Administrator to the County Coundil

This Resolutlon was read the third time and was Adopted L/ Adopted with amendments__, Failed___, Withdrawn ___ by the County Council
on __hAb, \-l‘ 2026. - 1 {

i‘ TR P 3 3,
Certified by H,ii,fc/(btuz fU(W”Zf"L‘/

Michelle Harrod, Administrator to the County Council

NOTE: [[text in brackets]] indicates deletions from existing language; TEXT IN SMALL CAPITALS indicates additions to existing language.
Strike-eut indicates material deleted by amendment; Underlining indicates material added by amendment.
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WHEREAS, Section 404 of the Howard County Charter and Section 6.300 of the Howard
County Code provide for the County Executive to appoint and for the County Council to confirm

nominees to Howard County Boards and Commissions created by law; and

WHEREAS, Sections 6.315 and 17.320 of the Howard County Code provide for an

Animal Matters Hearing Board in Howard County; and

WHEREAS, the County Executive has proposed the appointment of Aileen Maren

Jaentsch Marshall as a member of the Animal Matters Hearing Board; and

WHEREAS, the County Council ratifies the County Executive's special trust and

confidence in the abilities of the nominee.

NOW, THEREFORE, BE IT RESOLVED by the County Council of Howard County,
Maryland this ; | day of \'\/\,5.",; 2026 that the following person is appointed

as a member of the Howard County Animal Matters Hearing Board to serve from the passage of

this Resolution to May 4, 2029 or until a successor is appointed and confirmed:

Aileen Maren Jaentsch Marshall

Columbia, Maryland



Redacted Resume - Aileen M. J. Marshall

Experienced leader with a strong record of service on committees and boards. Recognized
for driving success through collaboration and consensus-building. Skilled at engaging
diverse stakeholders, fostering alignment, and guiding organizations toward shared goals
with integrity and strategic vision.

Relevant Committee & Volunteer Experience

Chair, SLA Division of Government Information (DGI) (2013)

Supervised division activities, led monthly board meetings, and developed a 5-year
strategic plan. Organized sessions at the SLA Annual Conference, demonstrating
governance and leadership skills.

Membership Director, DC/SLA Chapter (2013)
Coordinated member engagement and retention strategies, strengthening
community participation.

Volunteer, Animal Welfare League of Alexandria (2011-2014)
Provided direct care for shelter cats dogs awaiting adoption. Supported public
education and adoption events, fostering community awareness of animal welfare.

Middle Villages Homes Homeowners Association Board Member (2016 to 2019)
Oversaw the governance, upkeep of shared spaces, and policy-setting for the
community.

Volunteer Alpine Ski Coach, Special Olympics Maryland (2017-2020)
Coached athletes, promoted inclusion, and built supportive environments.

Relevant Professional Experience (Selected)

Director, Emerging Technology & Strategic Business Partnerships, ICF (2019~
Present): Strategic advisor to senior/executive leadership; expertise in change
management, stakeholder engagement, and policy adoption. Skilled in public
speaking and consensus-building — directly transferable to committee hearings.

Manager, Knowledge Management, USAID Demographic and Health Surveys
Program (2014-2019)

Led knowledge management and evaluation systems, trained staff, and facilitated
collaboration across agencies. Experience in policy analysis and reporting, relevant
to reviewing and adjudicating cases.



Redacted Resume - Aileen M. J. Marshall

Education

e MLIS, Library & Information Science, University of South Carolina, 2011
e MA, English Linguistics, University of Mlnster, Germany, 2006

Awards & Recognition

e Rising Star Award, Special Library Association (2013)
e Exceptional Team Player Award, ICF (2017)

Relevant Training/Certifications and Skills

e Crucial Influence (Certification)

e Talk so People Listen (Certification)
e Prosci ADKAR Change Management (Certification)

e Governance and committee leadership

e Public speaking and stakeholder engagement

e Policy analysis and case review

e Animal welfare advocacy and community service



