County Council of Howard County, Maryland

2026 Legislative Session Legislative Day No. 5

e
~

Resolution No. 2 | -2026
Introduced by: The Chairperson at the request of the County Executive

Short Title: Payment in Lieu of Taxes Agreement — Midway 32, LLC — Annapolis Junction

Title: A RESOLUTION approving the terms and conditions of a Payment in Lieu of Taxes
Agreement by and between the Howard County, Maryland and Midway 32, LLC for the
redevelopment of an existing office building into a new housing development of 623 units
in two separate buildings to be located in a Transit Oriented Development Zoning District
at 10010 Junction Drive, Annapolis Junction, Maryland.
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WHEREAS, Midway 32, LLC (the “Company”) has plans to demolish an existing office
building near the Annapolis Junction Maryland Area Rail Commuter (MARC) station and
construct a new, amenity-rich, mixed-income rental housing development on the site located on

10010 Junction Drive, Annapolis Junction, Maryland; and

WHEREAS, the Company proposes to redevelop an existing office building into a total
of 623 new rental housing units where there will be two separate buildings with 325 units in one

building and 298 units in the other building (the "Development"); and

WHEREAS, the Development is to be located in a Transit Oriented Development
(“TOD”) Zoning District which requires 15% of the units to be rented or sold as moderate income

housing units (“MIHUSs”); and

WHEREAS, the Development would be the first TOD zoned project built under the
guidelines of Council Bill No. 18-2025; and

WHEREAS, Council Bill No. 18-2025 provides incentives, such as waivers of Adequate
Public Facilities Ordinance tests and Payment In Lieu Of Taxes Agreements for developments
located near transit that provide at least 5% of the units to be rented as DIHUs under the County’s

MIHU program; and

WHEREAS, each building of the Development will be built and financed as separate

projects and will provide at least 15% of the units as affordable; and

WHEREAS, the Development will provide 95 affordable rental units, 50 in Building 1
and 45 in Building 2, at three levels of affordability as follows:
1. 32 units as Disability Income Housing Units (“DIHUs”) affordable to households
earning up to 20% of the County’s median income (“HC MI”);
2. 32 units as Low Income Housing Units (“LIHUs”) for households earning up to 40%
of HC MI; and
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3. 31 units as Moderate Income Housing Units (“MIHUs”) affordable to households
earning up to 60% of HC MI; and

WHEREAS, the provision of 32 DIHUs, 32 LIHUs, and 31 MIHUs will increase the

County’s affordable housing inventory for households of very low, low and moderate income; and

WHEREAS, the Company has requested that the County permit the Company to make
payments in lieu of County real property taxes (the “PILOT”) pursuant to Section 7-506.1 of the
Tax-Property Article of the Annotated Code of Maryland and in accordance with the Payment in

Lieu of Taxes Agreement, substantially in the form attached as Exhibit 1; and

WHEREAS, the Company has demonstrated to the County that an agreement for a PILOT

is necessary to make the Development economically feasible; and

WHEREAS, in order to induce the Company to provide affordable housing in Howard
County, it is in the interest of the County to accept a PILOT subject to the terms and conditions
of the Payment in Lieu of Taxes Agreement substantially in the form attached to this Resolution

as “Exhibit 1.

NOW, THEREFORE, BE IT RESOLVED by the County Council of Howard County,
Maryland this ?:\ day of _ WA 24 , 2026, that:
(1) In accordance with Section 7-5(!6.1 of the Tax-Property Article of the Annotated Code of

Maryland, the County shall abate all County real property taxes for the Development subject
to the terms and conditions of the Payment in Lieu of Taxes Agreement attached to this
Resolution as “Exhibit 1”.

(2) The County Executive is hereby authorized to execute and deliver the Agreement in the name
and on behalf of the County in substantially the forms attached.

(3) The County Executive, prior to execution and delivery of the Agreement, may make such
changes or modifications to the Agreement as he deems appropriate in order to accomplish the
purpose of the transactions authorized by this Resolution, provided that such changes or

modifications shall be within the scope of the transactions authorized by this Resolution; and



1 the execution of the Agreement by the County Executive shall be conclusive evidence of the
2 approval by the County Executive of all changes or modifications to the Agreements, and the

3 Agreement shall thereupon become binding upon the County in accordance with its terms.



EXHIBIT 1
Development: Annapolis Junction
PAYMENT IN LIEU OF TAXES AGREEMENT

THIS PAYMENT IN LIEU OF TAXES AGREEMENT (this “Agreement”) is made
as of this , 2026, by and between MIDWAY 32, LLC, a Maryland limited liability
company (the “Company”), and HOWARD COUNTY, MARYLAND, a body corporate and
politic of the State of Maryland (the “County”).

RECITALS

A. The Company, which is wholly-owned, controlled, and managed by the
principals of Chesapeake Realty Partners, has contracted to acquire certain real property located
at 10010 Junction Drive in Savage, Maryland, which real property is more particularly described
as set forth in the proposed description on Exhibit A attached hereto (the “Property”). The
Company proposes to construct and operate on the Property an approximately six hundred
twenty-three (623) unit (each, a “Unit”) multi-family rental housing development (the
“Development”), consisting of two (2) separate residential buildings (each, a “Building” and
collectively, the “Buildings”) with approximately three hundred twenty-five (325) Units and
approximately two hundred ninety-eight (298) Units, respectively.

B. The Company has requested that the County permit the Company to make
payments in lieu of County real property taxes (the “PILOT”) pursuant to Section 7-521 of the
Tax-Property Article of the Annotated Code of Maryland (the “Act”) and Section 13.402 of the
Howard County Code (the “Code”).

C. The Company has received support for the PILOT from the Howard County
Department of Housing and Community Development (“DHCD”) and its advisory board
because the Development incorporates ninety-five (95) Affordable Units across a mix of
Moderate-, Low- and Disability-Income Housing Units, exceeding the County’s minimum
affordability threshold.

D. Council Bill 18-2025, which became effective July 8, 2025, provides incentives
such as waivers of Adequate Public Facilities Ordinance tests and Payment in Lieu of Taxes
Agreements for developments located near transit that provide at least five percent (5%) of the
units to be rented as Disability Income Housing Units under the County’s Moderate Income
Housing Unit program.

E. The County has agreed to accept payments in lieu of County real property taxes
for the Development to induce the Company to provide housing for lower and moderate income
persons and for persons with disabilities, pursuant to the terms and conditions of this Agreement.

F. The County Council of Howard County, Maryland has approved this Agreement
by resolution, a copy of which is attached hereto as Exhibit B.

NOW, THEREFORE, in consideration of the premises and the mutual promises
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contained herein, and for other good and valuable consideration, the receipt and sufficiency of
which are hereby acknowledged, the Company and the County agree as follows:

1. Definitions. Capitalized terms used herein without definition that are defined by
the Code shall have the meanings ascribed to such terms in the Code, unless and to the extent
varied by this Agreement. As used in this Agreement, the following terms shall have the
following meanings:

@  “Affordable Units” means, collectively, Disability Income Housing Units,
Low Income Housing Units and Moderate Income Housing Units.

b  “Completed Building” means a Building completed by the Company on
the Property. For purposes of this Agreement, a Building shall be deemed to be “complete” as
of the date on which the County issues one or more certificates of occupancy covering all the
Units therein.

©  “County Assessments” means any and all County assessments, charges,
fees or non-real property taxes, including but not limited to the County fire tax, front foot benefit
assessment charge, ad valorem charges, watershed protection fees, and any other charges that
may appear on the Property’s real property tax bill, for which the Company shall continue to be
obligated for, and required to pay to the County in full pursuant to the terms and conditions of
this Agreement.

@  “First Tax Year” means, with respect to each Completed Building, the first
Tax Year in which the real property tax on the Property would increase as a result of the increase
in assessment due to the construction of such Completed Building.

©  “Tax Year” means the period beginning July 1 and ending the subsequent
June 30.

®  “Term” means, for each Completed Building, that period of twenty (20)
years, commencing with the First Tax Year and continuing for the consecutive nineteen (19) Tax

Years thereafter.

2. Payments in Lieu of Real Property Taxes.

@  For each Completed Building, in lieu of all County real property taxes
attributable to such Building (including, without limitation, any increase in County real property
taxes resulting from the completion of the Building), during the Term the Company shall make,
and the County shall accept, annual payments (each, a “Payment” and collectively, the
“Payments”) in an amount equal to Two Hundred Dollars ($200.00) for each Unit in the
Building. Each Payment shall be made by May 1 of each year for the prior Tax Year. Payments
shall be made to the Director of Finance, 3430 Courthouse Drive, Ellicott City, Maryland 21043.

()  During the Term, in addition to the Payments, the Company shall also pay
the County Assessments for the Property for each Tax Year at the time and in the manner
provided by law. For the avoidance of doubt, it is the intention of this Agreement that the
aggregate amount paid by the Company in any Tax Year shall at no time exceed the sum of (i)

2
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the County real property taxes which would have been paid for the current Tax Year if the
Development were not partially exempt from taxation, plus (ii) the County Assessments paid by
the Company for the Property for the current Tax Year.

(©  The Company shall have the right to request an extension to each Term for
two (2) periods of ten (10) years each (each, a “Renewal Term”) by submitting a written request
to the County not later than six (6) months prior to the last day of the then current Term. If the
County approves the Company’s request pursuant to this Section 2(c), “Term” as used in this
Agreement shall mean the original Term as extended by the Renewal Term(s).

3. Conditions Precedent. Notwithstanding anything to the contrary contained in
this Agreement, the Term for any Completed Building shall not take effect unless and until the
Company satisfies the following conditions precedent (the “Conditions Precedent”): (i) the
Company takes fee simple title to the Property; (ii) the Company receives site development plan
approval for the Property; and (iii) the Company executes and records covenants on the Property
(the “PILOT Covenants”), in a form reasonably acceptable to the County, that require the
Company and all subsequent owners of the Property to offer for rent at least thirty-two (32)
Disability Income Housing Units, at least thirty-two (32) Low Income Housing Units and at
least thirty-one (31) Moderate Income Housing Units during the Term. The number of
Affordable Units may be apportioned among the Buildings in the Company’s discretion as long
as the Affordable Units are interspersed throughout both Buildings and include a mix of unit
sizes. If the finally approved site development plan for the Property contains fewer than six
hundred twenty-three (623) Units, the number of Affordable Units required in the PILOT
Covenants may be reduced proportionately as long as (a) the number of Disability Income
Housing Units, Low Income Housing Units, and Moderate Income Housing Units each equal at
least five percent (5%) of the total number of Units in the Development, and (b) the Company
provides notice to DHCD.

4, Penalties for Late Payment. The Company shall be subject to the following
penalties for a late Payment, which penalties shall not be imposed unless such Payment remains
outstanding after five (5) days’ written notice from the County to the Company:

@ one percent (1.00%) per month or part of a month for the first sixty (60)
days following the due date; and

(b) one and one-half percent (1.50%) per month or part of a month after sixty
(60) days following the due date.

5. Penalties for Failure to Pay. At the option of the County, if any Payment is due
and unpaid sixty (60) days after the due date, the County may terminate this Agreement upon
ninety (90) days’ prior written notice to the Company; provided, however, that the termination
will be void and this Agreement will continue to be in effect if the Company pays the outstanding
Payment within such ninety (90) day period. If the Company fails to pay the outstanding Payment
within such ninety (90) day period, then this Agreement will terminate and all County real
property taxes for the preceding Tax Year shall be immediately due and payable.

6. Effective Date. This Agreement shall take effect when all of the Conditions
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Precedent are satisfied (the “Effective Date”); provided, however, that if the Effective Date does
not occur by December 31, 2031, this Agreement shall be null and void.

7. Reports and Records. The Company shall permit the County or any of its
authorized agents, at all reasonable times and upon reasonable prior notice to the Company, to
inspect the records of the Development in order to verify the Company’s compliance with this
Agreement. The Company shall submit such other reports as the County may reasonably require
in order to verify the Company’s compliance with this Agreement.

8. Representation and Warranties.

@ The Company represents and warrants to the County that it is eligible in
all respects to enter in this Agreement to make payments in lieu of taxes under the Act.

®) The Company covenants and agrees that it will do all things necessary to
remain eligible to make payments in lieu of taxes in accordance with the Act.

© The Company agrees that it shall comply with Federal, State and County
laws.

9. Events of Default. The occurrence of any of the following shall constitute an
“Event of Default” under this Agreement:

@ a breach of Section 5 beyond any applicable notice and cure periods;
b the termination of the PILOT Covenants;

© the foreclosure, or the making of a deed in lieu of foreclosure, of any
portion of the Property, unless the party acquiring the Property agrees to continue the PILOT
Covenants under terms and conditions of this Agreement;

@ any default under the PILOT Covenants which is not cured within a
reasonable period after notice, which period shall in all events be at least thirty (30) days; or

© any default under this Agreement which is not cured within a reasonable
period after notice, which period shall in all events be at least thirty (30) days.

Upon the occurrence and during the continuance of an Event of Default, the County may, at its
option, terminate this Agreement, in which event all County real property taxes for the preceding
Tax Year shall be immediately due and payable.

10. Assignment. During the Term of this Agreement, the Company shall not, without
the prior written consent of the County, which consent shall not be unreasonably withheld,
conditioned or delayed, transfer, exchange, encumber or otherwise convey its interest in the
Property. Notwithstanding the foregoing, the following transactions shall not require the
consent of the County: (i) any transfer to an entity succeeding to the business and assets of the
Company or to GCP Junction Drive 1 LLC and GCP Junction Drive 3 LLC, collectively, the
current owner of the Property on the date hereof (the “Owner”), whether by way of merger,
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consolidation or otherwise; and (ii) any transfer to an entity controlling the Company or the
Owner, directly or indirectly controlled and beneficially owned by the Company or the Owner,
or under common control with the Company or the Owner. Any assignee shall agree to the
terms of this Agreement and shall be bound by the PILOT Covenants, which shall run with the
Property.

11. State Taxes. The Company acknowledges and agrees that it shall pay all State
real property taxes.

12.  Notices. All notices, consents, approvals and the like given under this Agreement
shall be in writing and shall be delivered in hand by any courier service providing receipts or by
a nationally recognized overnight courier providing receipts, addressed to the Company or the
County as set forth below. Any notice so addressed shall be deemed given upon actual receipt
by the addressee.

If to the Company:

Midway 32, LLC

4750 Owings Mills Boulevard
Owings Mills, Maryland 21117
Attention: Jason Schubert

If to the County:

Howard County, Maryland

3430 Court House Drive

Ellicott City, Maryland 21040
Attention: Department of Finance

Any address or name specified above may be changed by notice given to the addressee by the
other party in accordance with this Section 10.

13. Successors and Assigns. This Agreement shall be binding upon, and shall inure
to the benefit of, all successors and assigns of the Company.

14. Entire Agreement. This Agreement represents the entire understanding and
agreement of the parties relating to the subject matter hereof.

15. Counterparts. This Agreement may be executed in multiple counterparts, each
of which shall be deemed an original Agreement, and all of which shall constitute one (1)
Agreement notwithstanding that all the parties are not signatories to the original or the same
counterpart.

16. Governing Law. This Agreement shall be construed according to the laws of the
State of Maryland.

17.  No Guaranty of Approvals. The Company acknowledges and agrees that the
acceptance of this Agreement does not guaranty future zoning, site plan or other license or
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permit approvals by the County for the Development.

[SIGNATURES BEGIN ON NEXT PAGE]
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IN WITNESS WHEREOF, the Company and the County, by their duly authorized
representatives, have signed this Agreement as of the date first written above.

WITNESS/ATTEST: MIDWAY 32, LLC,
a Maryland limited liability company

By: (SEAL)
Name: Jason Schubert
Title: Vice President

[COUNTY SIGNATURES ON FOLLOWING PAGE]
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WITNESS/ATTEST: HOWARD COUNTY, MARYLAND

By: (SEAL)

Brandee Ganz Calvin Ball
Chief Administrative Officer County Executive
APPROVED for Form and Legal APPROVED by Department of Finance
Sufficiency this day of

, 2026.
Gary Kuc Rafiu Ighile
County Solicitor Director
Reviewing Attorney:

Kristen Bowen Perry
Deputy County Solicitor

Exhibit A: Legal Description of Property
Exhibit B: Council Resolution No.

57515815.4



EXHIBIT A

LEGAL DESCRIPTION

All that lot or parcel of ground designated “Parcel S-1" on a plat entitled “The Junction Industrial
Park,” Parcels A-1, B-1, C-1, G-1, H-1, R-1 and S-1, Resubdivision of Section 1, Area 1, recorded
among the Land Records of Howard County, in Plat Book C.M.P. No. 6380. Containing 7.0815
acres, more or less.
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EXHIBIT B

COUNCIL RESOLUTION NO.

[Attached]
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Internal Memorandum

Subject: Testimony on Council Resolution No. _ -2026
Resolution requesting approval of a Payment in Lieu of Taxes Agreement for
Annapolis Junction (10010 Junction Drive)

To: Brandee Ganz, Chief Administrative Officer

From: Kelly Cimino, Director - Department of Housing and Community Development
K. Ciomino-

Date: March 21, 2026

Summary

Resolution _ -2026 supports approval of the terms and conditions of a Payment In Lieu Of
Taxes Agreement (PILOT) by and between Howard County, Maryland and Midway 32, LLC, a
wholly owned subsidiary of Chesapeake Realty Partners, LLC, for the re-development of an
existing office building into a new housing development of 623 units in 2 separate buildings to be
known as Annapolis Junction (AJ).

Background

The Developer, Midway 32, LLC (Midway), plans to demolish an existing office building
near the Annapolis Junction MARC station and construct a new, amenity-rich, mixed income
rental housing development. The development is in a TOD (transit oriented development) zoning
district. TOD zoning districts require 15% of the units to be rented or sold as Moderate Income
Housing Units (MIHUs). Annapolis Junction would be the first TOD zoned project built under the
guidelines of CB18-2025. CB18-2025 provides incentives, such as waivers of APFO (adequate
public facilities ordinance) tests and PILOTSs (payment in lieu of taxes) for developments located
near transit that provide at least 5% of the units to be rented as DIHUs (disability income housing
units) under the County’s MIHU program. Adding a requirement for DIHUs will increase the
County’s affordable housing inventory for households of very low, low and moderate income.

Midway is proposing the redevelopment of an existing office building into 623 new rental
housing units. There will be 2 separate buildings with 325 units in one and 298 units in the other.
Each building will be built and financed as separate projects and provide at least 15% of the units
as affordable. The total development is offering 95 affordable rental units, 50 in Building 1 and 45
in Building 2, at 3 levels of affordability: 32 units as DIHUs affordable to households earning up
to 20% of the County’s median income (HC MI); 32 units as LIHUs for households earning up to



Internal Memorandum

40% of HC MI; and 31 units as MIHUs for households earning up to 60% HC MI. The proposed
number of units offered at deeper affordability levels exceeds the 15% MIHU requirement for the
development. If the total number of units falls below 623, the number of affordable units may be
adjusted proportionately if at least 5% MIHUs, 5% LIHUs and 5% DIHUs are provided to satisfy
the 15% requirement in TOD zoning districts.

The Developer submitted a request to the Department of Housing and Community
Development on February 6, 2026, for consideration by the County to permit the Development to
make payments in lieu of County real property taxes pursuant to Section 7-506.1 of the Tax-
Property Article of the Annotated Code of Maryland and in accordance with the Payment in lieu
of Taxes (PILOT) Agreement.

Financial statements for the AJ redevelopment project demonstrate that a PILOT is
necessary to make the Development economically feasible. As a condition of the PILOT, the
County will require Midway to restrict the occupancy of a certain number of units to income-
eligible households for 30 years. A PILOT is critical to the project’s viability given the volatility
of pricing in the construction industry and capital markets, and loan financing requirements. The
Developer is offering a minimum PILOT payment of $200 per unit per year for 20 years, in
addition to the County fire tax, front foot benefit assessment charge, ad valorem charges, and any
other charges that may appear on the Property’s real property tax bill.

Al is aligned with Howard County’s goal of providing much-needed housing for young
professionals, older adults, families, and persons with disabilities across a wide range of
affordability levels, as detailed in the Housing Opportunities Master Plan. This redevelopment
approach is costly. While AJ is leveraging a range of financing tools, such as construction loans,
developer equity and private investment, the development cannot attract sufficient debt and equity
funding to complete the development without a PILOT.

Fiscal Impact

When evaluating the impact of the request for a PILOT, the County should consider not
only the variance between the tax revenue lost with a PILOT versus without a PILOT, but the
County should also consider the effects of the PILOT by comparing the current tax revenue
generated by the outdated office building and the expected revenue from a new, mixed-income
development. Based on the projected tax assessment upon completion, the County tax revenue
generated by the re-development, even with the reduced PILOT payments, could increase County
tax revenue by almost $13M.
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Conclusion

The Developer presented the PILOT request to the Housing and Community Development
Board and answered questions on February 19, 2026. The Board met on March 17, 2026, to
consider the Developer’s request. At that meeting, the Board recommended approval of the PILOT
request because the development will provide 95 units at below market rates, particularly DIHUs
and LIHUs for very low and low income households; the development will create housing in a
walkable community near transit; and the redevelopment of this parcel is in line with key priorities
in the County’s general plan, HoCo by Design, and the Housing Opportunities Master Plan.

Attachments for Council consideration:
1. Annapolis Junction PILOT Agreement Draft
2. Annapolis Junction PILOT Fiscal Analysis

Cc:  Dr. Opel Jones, Council Chair
Christiana Rigby, Council Vice Chair
Elizabeth Walsh, Councilperson
Deb Jung, Councilperson
David Yungmann, Councilperson
Michelle Harrod, Administrator
Janine McGregor, Acting County Auditor



HOWARD COUNTY DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT
9820 Patuxent Woods Drive, Suite 224w Columbia, Maryland 21046 = 410-313-6318

Voice/Relay

Kelly A. Cimino, Director FAX 410-313-5960
To: Housing & Community Development Board
Through: Kelly Cimino, Director — K. Cimino-
From: Tom Wall, Fiscal Specialist - tfwall
Date: 03/09/2026 — REVISED 3/16/26
Re: Annapolis Junction — Developer’s Request for a PILOT

This is a request for a recommendation from the Housing and Community Development Board (the “Board”)
concerning an application from Chesapeake Realty Partners (the “Developer”) for a PILOT for the
redevelopment of the Annapolis Junction project in Annapolis Junction, Maryland.

Materials Provided with Application. The developer, Chesapeake Realty Partners (CRP) submitted a PILOT

request and supporting documentation to the Department on February 6, 2026. This report is based on the
information received thus far and is subject to change as the Annapolis Junction project moves through the
development process. CRP made an initial presentation to the Board on February 12, 2026. An additional board
meeting is scheduled for March 17, 2026, to consider the PILOT request.

Developer’s Proposal. CRP is redeveloping an existing office building into a new housing development of 623
units in 2 separate buildings. Building 1 will be 325 units and Building 2 will be 298 units. The development will
provide 95 affordable rental units at multiple affordability levels, 50 units in Building 1 and 45 in Building 2.

Unit Annapolis
Type Junction
DIHU (< 20% AMI 32
LIHU (< 40% AMI) 32
MIHU (< 60% AMI) 31
95

The development is in a TOD (transit-oriented development) zoning district. TOD zoning districts require 15%
of the units to be rented or sold as MIHUs. MIHU rental units are affordable for households earning up to 60%
of the Howard County median income. The MIHU requirement for Annapolis Junction is 94 units. Annapolis
Junction is proposing to provide 95 affordable units at 3 different affordability levels. LIHUs support
households earning up to 40% HC Ml and DIHUs are affordable for households earning up to 20% HC M.

Financially, Annapolis Junction redevelopment will be supported with construction loans and the developer’s
equity. It should be noted that there is a gap in the financing stack that CRP will have to close with additional
resources above the PILOT before the financial closing can occur.

Howard County Government, Calvin Ball County Executive www.howardcountymd.gov



Financing Without

Sources PILOT
Construction Loan (Building 1) 69,100,000 67,210,000
Construction Loan (Building 2} 63,100,060 651,220,000
Developer Equity {Building 1) 37,243,365 37,243,368
Developer Eqguity {Building 2} 33,918,203 33,916,203
Gap 5,852,462 9,622,463

209,212,034 209,212,034

Fiscal Impact. When assessing the impact of this PILOT request, focus should not be only on the variance
between the tax revenue lost with a PILOT versus without a PILOT, but further consideration should also be
given to the effects of the PILOT as compared to current tax revenue from an outdated office building and
expected revenue from a new, vibrant, mixed-income rental development. When comparing a re-developed
Annapolis Junction housing development with a PILOT, there is a tax revenue loss of $31.9 million over 20 years.
Yet under the assumption that the current assessed value of Annapolis Junction before redevelopment is $7
million, and with an estimated 2% annual increase, the new Annapolis Junction development’s projected tax
revenue with a PILOT, exceeds the current Annapolis Junction’s projected tax revenue by $12.75 million {See
Attachment A).

Fiscal Impact PILOT vs No PILOT

Propoaed PILOT and Local Tax 15,646,147
Mo PILOT 47,548,855
NetRevenue Lost 31,899,708}
Proposed PILOT and Lozal Tax 15,640,147
Existing Tax Revenue 2,858,078
Net Revenue Gained 12,750,071

Board Consideration. The Developer submitted a cover letter and financial documentation for the PILOT
request. Factors for the Board to consider in making its recommendation:

. The development will provide 95 units at below market rents, including LIHUs and DIHUs that will be
offered at even lower rent levels to low- and very low income households.
. The development will pay $200 per unit (623 units) in PILOT payments for 20 years.

. The development will continue to pay State and County local taxes (fire tax, ad valorem and
watershed).

. The redevelopment of this parcel into housing is responsive to the key priorities in the County’s
general plan, HoCo by Design.

. The number of affordable units exceeds the County’s minimum affordability requirement.

. The development creates housing in a walkable community near transit.

. The redevelopment of this parcel aligns with the County’s goal of increasing housing for people of all

ages, income levels and abilities.

cc: Felix Facchine, Deputy Chief of Staff
Constance A. Tucker, Principal Counsel
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Amendment 1 to Council Resolution No. 51- 2026

BY: Liz Walsh Legislative Day 6
Date:

Amendment No. 1

(This Amendment adds conditions that would require the following:
(1) the Company submits an Annual Report to the County Director of Finance that details the
Company’s income and expenses for the preceding calendar year, and
(2) the Director of Finance submits an Annual Report to the County Council and County
Executive on the number of school age children residing in the completed development and
projection of student yields on an annual basis.)

On page 3, immediately after line 3, insert the following:

“BE IT FURTHER RESOLVED by the County Council of Howard County, Maryland, that as

a condition of the approval and authorization herein, the Agreement shall require the following:

(1) That the Company to submit an annual report on or before March 31 in years 1 through 20 of

the Agreement, to the County’s Director of Finance, in a form acceptable to the County, of the

Development’s income and expenses for the preceding calendar year, including an itemization of

Gross Rental Income, Surplus Cash, and Residual Receipts: and

(2) That the County’s Director of Finance shall issue an annual report on or before July 1 of each

year to the County Council and County Executive in years 1 through 20 of the Agreement

detailing the Development’s total estimated student generation from the project, analysis of

student yield data and resulting costs, and recommendations on what future PILOT agreements

should do differently.”.
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BY THE COUNCIL

This Bill, having been approved by the Executive and returned to the Council, stands enacted on

May 14 . 11,2026
1

HAve I\A,( 1’)L(‘r}/z~’?

Michelle R. Harrod, Administrator to the County Council

BY THE COUNCIL

This Bill, having been passed by the yeas and nays of two-thirds of the members of the Council notwithstanding the
objections of the Executive, stands enacted on , 2026.

Michelle R. Harrod, Administrator to the County Council

BY THE COUNCIL

This Bill, having received neither the approval nor the disapproval of the Executive within ten days of its
presentation, stands enacted on ,2026.

Michelle R. Harrod, Administrator to the County Council

BY THE COUNCIL

This Bill, not having been considered on final reading within the time required by Charter, stands failed for want of
consideration on , 2026.

Michelle R. Harrod, Administrator to the County Council

BY THE COUNCIL

This Bill, having been disapproved by the Executive and having failed on passage upon consideration by the
Council stands failed on ,2026.

Michelle R. Harrod, Administrator to the County Council

BY THE COUNCIL

This Bill, the withdrawal of which received a vote of two-thirds (2/3) of the members of the Council, is withdrawn
from further consideration on , 2026.

Michelle R. Harrod, Administrator to the County Council



