From: Monté Schwarzwalder <monteleoneschwarzwalder@gmail.com>

Sent: Sunday, November 2, 2025 9:53 AM
To: CouncilMail; Eatough, Christopher
Subject: Re: "Howard officials question $100,000 bus routes for kids 0.3 miles away"

WARNING!!!

This email originated from someone outside of Howard County

***%DO NOT CLICK LINKS OR OPEN ATTACHMENTS***

unless you recognize the sender and know for sure that the content is safe

Council members

What it's like to get hit by a car and why just putting in crosswalks with bump outs and anisland in the
middle of the road isn't enough (and is actually dangerous in some instances). We need to do more:
https://www.instagram.com/p/DPowwU8Erwl/

Fortunately when | was hit by a car in a crosswalk we were both going about 5 mph. Even then, there is10
seconds of my life that | have no recall. Only the feeling of being involuntarily lifted off the ground on my
right side and waking up on the other side of the car with a bloody skull.

Please read what | have said in my previous email.

Thank you,
Monte Schwarzwalder,
Columbia MD

On Tue, Oct 28, 2025 at 12:57 PM Monté Schwarzwalder <monteleoneschwarzwalder@gmail.com>
wrote:
Greetings Council Members, Crhis,

I am a bicyclist who has commuted to work using Martin Road many times . When | read that Martin
Road was a 'hazard bus' route, | recalled an incident while going to work one morning. | was stopped at
Audubon to turn right on to Martin on my bike. From my left a Volkswagen Golf was headed south on
Martin at a high rate of speed. My facial expression, expressing utter disdain, was seen by the driver,
who decided the mature thing to do was flip me the bird through his sunroof.

The pointis, there is a huge problem with drivers who have no regard for human life. | do not believe the
solution is painting crosswalks in the street, even patrolled by crossing guards. | also do not believe the
solution is road constrictions that narrow the road, but make the road more dangerous for bicyclists
(note the death of tragic Summer Lim in Montgomery County last month, which | believe could be
partially attributed to road constricting) and arguably for pedestrians (i.e. the pedestrians are essentially
IN the roadway while waiting to cross).



As a person who was struck by an automobile in a crosswalk as a pedestrian (@ Ft Meade), | think |
speak from experience on this matter.

The solution is three-fold:

1) Treat pedestrians with the same respect as the most dangerous users of the road, namely
automobiles. That means installing stop lights at pedestrian crosswalks. Drivers won't like it, but life is
more valuable than getting to work 2 minutes sooner.

2) Educate pedestrians and drivers to make eye contact with one another before entering a crosswalks.
3) Enforce the law on automobile window tinting so pedestrians can actually make eye contact with
drivers and vice versa.

Installing pedestrian stop lights would be expensive and upset drivers but it would save lives. Many
jurisdictions have already implemented pedestrian stop lights. It's high time we valued human life as
much as we value automobiles.

Sincerely,
Monte Schwarzwalder,

5063 Blacksmith Dr.
Columbia, MD



From: Nil Gosai <neal_6655@yahoo.com>

Sent: Tuesday, January 20, 2026 8:16 AM
To: CouncilMail
Subject: Overcrowding our schools Maple Lawn West

Follow Up Flag: Flag for follow up
Flag Status: Flagged

WARNING!!!
This email originated from someone outside of Howard County ***DO NOT CLICK LINKS OR OPEN ATTACHMENTS***
unless you recognize the sender and know for sure that the content is safe

Good day sir/ma’am,

Please consider our overcrowded schools, Fulton Elementary cannot keep up with the current influx of students enrolling
this school year, how are they going to survive with hundreds more. Lime Kiln MS had the highest student enrollment for
6th graders in the school history.

Adding hundreds of units from the Maple Lawn West proposal is going to destroy the safety and well being of our
students. Even with today’s current levels we have had several car accidents and near misses on school property. |

completely understand we need to develop and growth the local community but not like this, not by flooding the area.

Thank you



From: Erwin Romero <romero.erwinh@gmail.com>

Sent: Tuesday, March 17, 2026 11:40 PM

To: Budget Testimony; Ball, Calvin

Cc: CouncilMail

Subject: Support Full Funding for HCPSS in FY2027 Budget
Flag Status: Flagged

WARNING!!!

This email originated from someone outside of Howard County

***DO NOT CLICK LINKS OR OPEN ATTACHMENTS***

I unless xou recognize the sender and know for sure that the content is safe

Dear County Executive Dr. Ball and County Council Members,

| am writing as a parent to urge you to fully fund the Howard County Public School System in the
FY2027 Operating Budget and to support the Board of Education’s approved budget.

Our students have already experienced increased class sizes and program reductions in recent
years. As music parents, we saw the elimination of the third-grade strings program in FY2026 — a
loss that reduced early access to music education for many students across the county.

The Board of Education has worked thoughtfully to approve a budget that avoids additional cuts to
student programs. Any reduction to that request would directly impact classroom experiences,
staffing, and opportunities for students.

Howard County families value strong public schools and well-rounded educational opportunities —
including music and the arts — that support student growth, engagement, and achievement.

| respectfully ask that you fully fund the HCPSS request and continue investing in the students,
educators, and programs that make our school system strong.

Thank you for your service and your consideration.
Sincerely,

Erwin Romero

1152 Day Road,

Sykesville MD, 21784



From: Joanna Ramos-Romero <jramosromero0409@gmail.com>

Sent: Tuesday, March 17, 2026 11:26 PM

To: Ball, Calvin; Budget Testimony

Cc: CouncilMail

Subject: Support Full Funding for HCPSS in FY2027 Budget
Flag Status: Flagged

WARNING!!!

This email originated from someone outside of Howard County

***DO NOT CLICK LINKS OR OPEN ATTACHMENTS***

I unless xou recognize the sender and know for sure that the content is safe

Dear County Executive Dr. Ball and County Council Members,

I am writing as a parent to urge you to fully fund the Howard County Public School System in the FY2027
Operating Budget and to support the Board of Education’s approved budget.

Our students have already experienced increased class sizes and program reductions in recent years. As
music parents, we saw the elimination of the third-grade strings program in FY2026 — a loss that
reduced early access to music education for many students across the county and was particularly
concerning to us, as we saw how much our daughter enjoyed learning the cello when she was in third
grade.

The Board of Education has worked thoughtfully to approve a budget that avoids additional cuts to
student programs. Any reduction to that request would directly impact classroom experiences, staffing,
and opportunities for students.

Howard County families value strong public schools and well-rounded educational opportunities —
including music and the arts — that support student growth, engagement, and achievement. | have
witnessed this first-hand with both of my daughters. My older daughter was in MRHS chamber choir all
four years and is now studying engineering at Cornell University. My younger daughter is a junior at
MRHS, and her participation in chamber choir and dance company have been integral to her
development and has inspired her to pursue the arts in college and beyond.

I respectfully ask that you fully fund the HCPSS request and continue investing in the students,
educators, and programs that make our school system strong.

Thank you for your service and your consideration.
Sincerely,

Joanna Ramos-Romero



1152 Day Rd.
Sykesville, MD 21784



From: Anthony DeBella <jhu1996@gmail.com>

Sent: Sunday, April 12, 2026 11:52 PM

To: Ball, Calvin; CouncilMail

Subject: County Council Budget Testimony-

Attachments: InvincomeSpokenTestimony.docx; InvestmentincomeWithDetails.docx

WARNING!!!

This email originated from someone outside of Howard County

***%DO NOT CLICK LINKS OR OPEN ATTACHMENTS***

unless you recognize the sender and know for sure that the content is safe

Budget testimony in favor of full funding for HCPSS Capital and Operating Budget, supported by more
complete utilization of General Fund Investment Income. Surpluses in investmentincome can provide
an additional $10M of current year revenue.

Justification exceeds the limits of 3 minute spoken testimony, so the more detailed version of the
testimony showing breakdown of potential revenue is included as "with details" version for your
consideration.

Very respectfully,
Anthony DeBella



Howard County Investment Income can provide an
additional $10M of FY27 Funds for HCPSS

During formulation of the HCPSS Budget for FY26, our County Executive encouraged

use of all available funds on hand. In developing the FY27 Howard County Capital and
Operating Budgets, | urge our County Executive to extend that philosophy to make full
use of the Howard County General Fund Investment Income generated by the county

funds during the course of the year to support HCPSS.

Investment Income is current year general fund revenue, like property and income
taxes, and in FY24 and FY25, has generated surpluses of $25M and $30M respectively.
Howard County’s latest Investment Report (dated February 28, 2026) shows that
General Fund Investment Income is on track for another significant surplus in FY26, as
much as $13.5M beyond the budgeted $22.5M. Further, the overall investment fund
balance is running $100M above budgeted levels for FY26 pointing to another year of
budget surpluses.

Based on the predictability of returns of the long term investment securities held in the
General Fund (totaling $1 Billion), and prevailing interest rates (3.5% — 4%), it can be
predicted that in FY 27 Investment Income will generate an additional $10M of current
year revenue above the FY26 levels, which can be used to fund a significant portion of
the new funds included in the FY27 HCPSS Operating Budget Request. These funds
are outside the revenue estimates referenced in the County Executive’s letter to HCPSS
of February 23, 2026, and would serve to offset the one-time funding from surplus used
in FY26.

Prudent financial management is a hallmark of good government, and all stakeholders
understand the uncertainty of the current fiscal situation. Standard contingency lines in
the county operating budget are routinely included to manage that uncertainty, and the
County Budget Stabilization Fund (Rainy Day Fund) remains intact. Generating further
surpluses needlessly withholds available resources from the operating budget.

Therefore, | recommend the Couny Executive allocate investment income up to $34M
and full funding of the FY27 HCPSS Capital and Operating Budgets in order to maintain
the quality education that has long distinguished Howard County Public Schools. Full
use of investment income as current year revenue will harness the power of the same
inflationary forces driving up interest rates to address the modest cost of living
adjustments behind a large portion of the funding increase requested by HCPSS.

Anthony DeBella
April 13, 2026



Testimony on Revenue for FY27 Capital and Operating Budget

Investment Income can Provide Additional S10M for HCPSS
Anthony DeBella, April 13, 2026

During formulation of the HCPSS Operating Budget for FY26, our County Executive encouraged
use of all available funds on hand. In developing the FY27 Howard County Operating Budget,
this letter urges our County Executive to extend that philosophy to make full use of the
investment income generated by the county funds during the course of the year.

Investment income is considered regular operating revenue, like property and income tax
revenue, and is available for funding HCPSS and other county operating expenses.

In recent years, interest rates rose along with inflation, and investment income evolved to
provide a significant and predictable source of county revenue. FY24 and FY25 Operating
Budgets did not fully account for this income, resulting in significant surpluses that could have
been used to offset significant staffing reductions in HCPSS. This year’s Spending Affordability
Advisory Committee Report likewise did not account for additional investment income for FY27
over the budgeted $22M from FY26, despite the accrual of significant surpluses within this
revenue stream even as the SAAC was making their revenue projection. General Fund
investment income through February 28 has reached $24M, already exceeding the FY26
budgeted $22.5M, and on track to reach over $36M for the year (a $12M surplus).

During the course of the fiscal year, Howard County manages $1 Billion within the General Fund
at any one time. The most recent county Investment Report, dated February 28, 2026,
illustrates how the balance of all funds rises and falls as tax receipts come in, and monthly
expenses are paid out. Other details about the investment holdings can be used to make a
reasonable estimate of the investment income for FY27.

Year Budgeted Income Realized Income Surplus
FY24  $4M  %29M  $25M
FY25 S10M S40.1M S30M
FY26 $22.5M S$36M (projected) $13.5 (projected)
FY27 $23M (SAAC Report) $34M (estimated) $11M (estimated)

During the year, county funds are used to purchase bonds and other investments to securely
hold the funds, and generate a financial return until the funds are needed. Some funds are
needed within the year, and those funds are placed in Money Market accounts yielding
prevailing interest rates, currently around 3.7%. Other funds for future expenses are invested in
various government bonds maturing in FY27-FY31 and generating interest at roughly 4%.



Prevailing interest rates fluctuate based on Federal Reserve Bank interest rate policy, and have
been reduced slightly during this FY. Therefore, it is reasonable to expect less investment
income during FY27. However, funds invested in bonds maturing in FY27 and later will continue
to pay their locked in coupon interest rate. Holdings listed in the most recent report do not
differentiate which county fund hold which bonds, but because long term holdings of $700M
exceed the total of all other funds, at least $256M of General Fund money must be invested in
these bonds which will pay a predictable average of 4% independent of rate fluctuations®. That
portion of the general fund can be expected to generate $10.2M in FY27.

Assuming the General Fund will have the rest of the $S1B invested in money market funds, that
S744M will generate interest at the prevailing rate. The current prevailing rate is 3.7%, but for
the sake of making prudent conservative revenue estimates, assume the rate decreases by 0.5%
to 3.2% the day after the fiscal year starts. The interest generated is estimated to be $23.8M
(S744M X 0.032). Therefore, a reasonable estimate of investment income accruing in the
General Fund is the total of the two, or $34M, well above the $22.5M budgeted for FY26. This
increase of at least S10M in revenue available for FY27 can be used to offset the additional cost
growth for HCSS, and represents a significant amount of the gap cited by HCPSS in their
response to the County Executive's letter of February 23, 2026, and offsets most of the use of
one-time funding for FY26.

Prudent financial management is a hallmark of good government, and all stakeholders
understand the uncertainty of the current fiscal situation. Standard contingency lines in the
county operating budget are routinely included to manage that risk, and the County Rainy Day
fund remains intact. Generating excessive surpluses withholds available resources from the
operating budget. The February 28, 2026 investment report shows that the total investment
balance running at least $100M higher than expected at this point in the FY, indicating that the
county is again running a significant surplus, and less use of prior years funds will be required to
implement the FY26 budget. These surpluses are accruing while HCPSS has lost over 100 staff
each of the past 2 years, increasing class sizes and degrading the academic programs that
distinguish HCPSS from neighboring counties, and spur housing demand that supports ever
rising property values, and attract incomes necessary to support that housing. Full use of
investment income as operating revenue will harness the power of the inflationary forces
driving up interest rates to address the modest cost of living adjustments behind a large portion
of the funding increase requested by HCPSS.

Anthony DeBella
Laurel, MD 20723

L A note about call risk. Bonds held by Howard County will yield the coupon rate until maturity,
unless called and repaid. That would decrease returns somewhat, but current prevailing rates
are not significantly lower than coupon rates and the money could be reinvested. Potential
decreases to investment income are about $2M ($256M X 0.8%).



From: Ted Gifford <tedfordgif@gmail.com>

Sent: Sunday, April 12, 2026 8:03 PM

To: Ball, Calvin; Budget Testimony

Cc: CouncilMail

Subject: Support Full Funding for HCPSS in FY2027 Budget
Flag Status: Flagged

WARNING!!!

This email originated from someone outside of Howard County

***D0O NOT CLICK LINKS OR OPEN ATTACHMENTS***
I unless xou recognize the sender and know for sure that the content is safe

Dear County Executive Dr. Ball and County Council Members,

| am writing as a parent of two current and two former students to urge you to fully fund the Howard
County Public School System in the FY2027 Operating Budget and to support the Board of Education’s
approved budget.

Our students have already experienced increased class sizes and program reductions in recent years. As
music parents, we saw the elimination of the third-grade strings program in FY2026 — a loss that
reduced early access to music education

for many students across the county. We were lucky to have our final child participate in 3rd grade
strings, and want others to have the same opportunities we had for our children.

The Board of Education has worked thoughtfully to approve a budget that avoids additional cuts to
student programs. Any reduction to that request would directly impact classroom experiences, staffing,
and opportunities for students.

Howard County families value strong public schools and well-rounded educational opportunities —
including music and the arts — that support student growth, engagement, and achievement.

I respectfully ask that you fully fund the HCPSS request and continue investing in the students,
educators, and programs that make our school system strong.

Thank you for your service and your consideration.
Sincerely,

Ted Gifford

5212 Harvey Ln, Ellicott City, MD 21043

IES - 4th grader

BBMS - 7th grader

as well as 2 PLES-BBMS-HoHS grads



From: Linfeng Chen <Linfeng_Chen@hcpss.org>

Sent: Monday, April 13, 2026 6:38 PM

To: CouncilMail

Cc: Board & Student Member; Bill Barnes
Subject: Testimony from HCPSS Board Of Education

WARNING!!!

This email originated from someone outside of Howard County

***%DO NOT CLICK LINKS OR OPEN ATTACHMENTS***

unless you recognize the sender and know for sure that the content is safe

Good evening esteemed members of the County Council. My name is Dr. Linfeng Chen, and lam a
member of

the Howard County Board of Education. Thank you for the opportunity to address the County Council on
this

important matter.

The improvements, updates, upgrades, and new construction funded through the capital budget are
essential

to maintaining safe, effective teaching and learning environments across our district. With more than 80
school and office buildings - most built before 1980 - many of our facilities require significant
investment, from

replacing aging air handlers to undertaking major renovations, and everything in between.

The Board of Education regularly hears from students, educators, and families who speak passionately
and

often urgently about the needs in their schools. They are right. The needs are real, and they are
widespread.

While the Board agrees with the concerns raised, we are faced each year with the difficult task of
prioritizing

projects within limited funding. These are challenging decisions because every need matters.

On March 26, County Executive Ball announced full funding of the Board of Education’s requested $98
million

capital budget. On behalf of the Board, | want to express our sincere gratitude for this historic investment
in

our school facilities. This commitment will support critical upgrades, renovations, and repairs that will
benefit

students and communities throughout Howard County.

I respectfully urge the County Council to adopt the County Executive’s proposed capital budget and
advance
this vital investment in our schools.



While both the operating and capital budget processes can bring uncertainty, Howard County continues
to

distinguish itself through a strong, collaborative approach, bringing together elected officials,
community

members, families, and educators in support of our shared priority: student success. | want to thank the
County Council and the County Executive for your ongoing partnership. Your commitment is a key reason
Howard County remains one of the best places in Maryland to raise a family.

Thank you again for your leadership and your continued partnership in serving our students.

Linfeng Chen



From: Jimara Kocik <jimarak26@gmail.com>

Sent: Monday, April 20, 2026 1:26 PM

To: CouncilMail

Subject: Budget Testimony Howard County/Jimara Kocik
Attachments: Testimony Budget Howard County-2.pdf

Flag Status: Flagged

WARNING!!!

This email originated from someone outside of Howard County

***DO NOT CLICK LINKS OR OPEN ATTACHMENTS***
I unless xou recognize the sender and know for sure that the content is safe

Good Afternoon

| submit my testimony to the Council in Howard County.
Thank you for consideration to read it.

Jimara kocik



Good Afternoon,
Member of the County Council in Howard County.

| am writing to you as a member of the community to submit my testimony and concerns about
the community in Howard.

I am a mom of three children attending Howard school system and | am concerned about one of
my sons' schools because of the issues happening there.

The condition of the Lake Elkhorn Middle School building negatively impacts students academic

performance, behavioral health needs, attendance, and equitable opportunities.

The school building needs immediate attention, aggressive measures, and an expedited timeline
to repair and address maintenance critical to the function of the school.

The lack of maintenance and dirty conditions negatively impact the school environment by
making it feel neglected and unwelcoming.

When students and staff are in a space that is not clean or well-kept, it can affect their sense of
pride, focus, and motivation.

The Lake Elkhorn Middle School building demonstrates an inequitable learning environment
with areas in need of urgent attention to repair and replace including:
e Lack of access to educational technology like ceiling mounted projectors and functional
screens
® 26 core content area classrooms with broken classroom furniture
e Bathrooms smell and appear dirty even when cleaned
e Damaged floors, 35 classrooms with tile floors have floors which are cracked, missing
tiles and satained. Additional the gym floor is uneven wax stripped and patchy.

e 37 classrooms with peeling paint and damaged walls. Notice that this school has a large
student capacity.

Also, | want to ask the council to do more training to the Howard County Police with latest
incident with a member with autism in the community was killed when he request help for a
mental health crisis, we are afraid to call 911 and ask for services for our children and young
with autism, it is urgent need to attend our concern and to prevent similar incident happens in
near future.

Additionally | want to mention the increasing mental health struggles with teens and the low
response for the school system to offer assistence. There is an urgent need for staff, counselors
and psychologists at school and a program of well being to support during the school year.

Jimara kocik
Advocacy Member of the community






Eg‘ Outlook

Comments in support of 100% Funding of HCPSS Operating Budget

From Anthony DeBella <jhu1996@gmail.com>
Date Mon 4/27/2026 7:30 PM

To  CouncilMail <CouncilMail@howardcountymd.gov>; Bill Barnes <bill_barnes@hcpss.org>; Brian Hull
<Brian_Hull@hcpss.org>; Darin Conforti <Darin_Conforti@hcpss.org>; Ball, Calvin
<cball@howardcountymd.gov>; BoE Email <boe@hcpss.org>

U 1 attachment (96 KB)
2026-04-27 DeBella County Council-Budget-Comments.pdf;

WARNING!!!

This email originated from someone outside of Howard County

***D0O NOT CLICK LINKS OR OPEN ATTACHMENTS***

unless you recognize the sender and know for sure that the content is safe

Hello Council,

Here is the written version of my testimony from tonight. If Howard County has to rely on the BoE
using fund balances during years when revenues are strong, how will we get through other years?

Cheers,
Anthony DeBella
443-562-0485



Comments to County Council on HCPSS FY27 Capital
& Operating Budgets

Anthony DeBella, April 27, 2026

Howard County’s financial balance sheet is strong, and reflects
significant expected surpluses in FY26, and new revenue in FY27
far exceeds last year’s estimates, even without the County
Executive’s proposed budget fully exploiting investment income.

Therefore, nothing less than full 100% funding of the HCPSS
Operating Budget is appropriate. When HCPSS began to
formulate the FY27 budget, projections indicated new revenue
of about S55M in FY27. (In March, this was revised upward to
about $96M, and) the County Executive’s budget includes
S115M. Yet, our County Executive is proposing to use BoE
surpluses to provide the last S7M for HCPSS. Last year, when
the County Executive offered that idea to respond to a budget
cycle with less money and more uncertainty, it set this Council
on a collision course with the Board of Education. Conflicting
information about fund balances left all parties in a fog as this
council considered but did not pass a number of amendments
to the FY26 budget that would have relieved the Board of
Education from some or all of the usage of fund balances.
During a joint work session, a Board of Ed member (familiar



with the status of the Health and Dental Fund), explained the
why some remaining funds were unavailable for allocation in
FY27. Yet this council voted as if those funds would be
available. Either entity could have veered from that collision
course, yet neither did, and dozens of teaching positions were
lost, diminishing yet again the academic programs offered by
HCPSS.

HCPSS voted to expend all usable fund balances for FY26. Using
any accumulated fund balances for FY27 would again relegate
them to having a $4.7M cushion, or in other words, less than 2
days of funding. This is not prudent in a year with such strong
revenue.

Vice Chair Ricks spoke of the weight of last year’s budget cuts,
and even 100% funding doesn’t relieve the weight of the cuts
and losses of the past two budget cycles that our teachers and
staff still carries. but would go a long way in restoring a sense
of faith in our education system. 100% funding will allow
education stakeholders shift their focus from fear of the present
to thinking creatively about the work ahead to implement
Blueprint, expanding Pre-K, and responding to increasing needs
of students which the repeated failure of all levels of
government continue to lay at the feet of our schools to
resolve. 100% funding is necessary to implement the schools’
Strategic Vision and Special Education plan to better meet the



needs of all students, and chart a way back to restoring the
programs lost in the past years. The money is there.

Beyond school renovation and construction, Project E1058 in
the County Capital Budget defines a plan for systemic
renovations averaging over $50 Million annually, which is
expected to decrease the current $192 Million of deferred
maintenance by a total of $100 Million over Fiscal Years 2028-
2032!. Reducing the backlog of deferred maintenance will
enable HCPSS to fix the underlying cause of the many
deficiencies noted in indoor environmental quality reports
rather than repeatedly reacting to costly mold remediation that
doesn’t address underlying causes like leaky roofs, aging HVAC,
and building envelopes that are far from impervious to weather
and pests. Following through on the funding committed by the
10 year plan will be necessary.

! During FY27 Capital Budget deliberations, remarks on numerous occasions noted that deferred maintenance
accrued at the rate of $30M/year. Assuming that $150M would be necessary to meet that deferred maintenance in
FY28-32, the $250M total implies that the backlog of deferred maintenance can be expected to be reduced by
$100M ($250-S150M), effectively halving the size of the current backlog.



m Outlook

School budget

From Kenneth Katzen <kkatzen01@gmail.com>
Date Mon 4/27/2026 7:59 AM
To  CouncilMail <CouncilMail@howardcountymd.gov>

WARNING!!

This email originated from someone outside of Howard County

***DO NOT CLICK LINKS OR OPEN ATTACHMENTS***

unless you recognize the sender and know for sure that the content is safe

Please pass the HCPSS budget as it stands. Failure to do so jeopardizes our kids and would reduce the
attraction of educated families to the county. We can’t maintain the quality of education without full
funding and staffing; it's that simple. Our future is in your hands.

Ken Katzen
21045



Eg‘ Outlook

This Year's School Budget

From Harriett Katzen <hkatzen7@gmail.com>
Date Mon 4/27/2026 10:06 AM
To  CouncilMail <CouncilMail@howardcountymd.gov>

WARNING!!!

This email originated from someone outside of Howard County

***%DO NOT CLICK LINKS OR OPEN ATTACHMENTS***

unless you recognize the sender and know for sure that the content is safe

Please pass the HCPSS budget as it stands. Failure to do this jeopardizes our
children’s education. We have a top notch school systems.. You can make sure
that it stays that way by voting to fully fund and staff our schools. It's that simple.
Our future is in your hands.

Harriett Katzen,
County resident and voter



m Outlook

Testimony - HCPSS Budget

From Spencer Barron <spencerdbarron@gmail.com>
Date Mon 4/27/2026 7:21 PM
To CouncilMail <CouncilMail@howardcountymd.gov>

Cc  BudgetFeedback@hcpss.org <BudgetFeedback@hcpss.org>; boe@hcpss.org <boe@hcpss.org>; Budget
Testimony <BudgetTestimony@howardcountymd.gov>

WARNING!!!

This email originated from someone outside of Howard County

***DO NOT CLICK LINKS OR OPEN ATTACHMENTS***

unless you recognize the sender and know for sure that the content is safe

Good evening,
My name is Spencer Barron I'm a Paraeducator for HCPSS.

I'm writing to advocate my concern that it feels as though the council advocated they can handle the
funding expected of the budget for our public schools next school year.

However it seems as though the superintendent and county executive decided to use the reserve
unused funds to fully fund the proposal and save the council from having to allocate funds from other
parts of the county budget.

While | understand the state expected more well off counties to take on blueprint funding more.
That is an advocacy piece we should collaboratively work on.
The follow notes | have are from Al assistance understanding the situation.

Please let me know if | missed something.

The decision to use reserves for the final $6.2 million of the FY27 budget request was a collaborative
strategy proposed by Superintendent Bill Barnes and accepted by County Executive Calvin Ball to
balance fiscal sustainability with the school system's full needs. _“t

Why They Opted for Reserves instead of Full Funding

The Superintendent and County Executive chose this route because it provided a "clear path forward"
that met 100% of the school's priorities without straining the county's core general revenue.



Protecting Core Services: The county's revenue growth for FY27 was not enough to cover the total
school request while also funding police, fire, and other critical infrastructure.

Leveraging Available Funds: A recent audit revealed that the school system had an available
unassigned fund balance(reserves). Superintendent Barnes felt confident that using these existing
savings was a responsible way to bridge the final 0.7% gap.

Record Breaking Increase: The County Executive already provided a $57 million increase in
recurring funds, which was the largest in Howard County history. Leaders felt that asking for even
more from the general fund would be an "unprecedented" burden in a tough budget year.

Avoiding Permanent Obligations: Funding the full amount from recurring revenue would
permanently raise the county's Maintenance of Effort (MOE) requirement for all future years. By
using one-time reserves, the school system gets the money it needs now without locking the county
into a higher mandatory spending level it might not be able to sustain later. =t

Best,
Spencer Barron



m Outlook

Funding for School Budget

From SOPHIA THOMAS <st2girls@comcast.net>
Date Tue 4/28/2026 8:38 PM
To  CouncilMail <CouncilMail@howardcountymd.gov>

WARNING!!!

This email originated from someone outside of Howard County
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unless you recognize the sender and know for sure that the content is safe

| ask that the County Council fully fund the bud70get presented by the Board of Education. My
understanding is that the County Executive funded all but 6.2M. | ask that the County Council
bridge this gap and fully fund our schools.

thank you

Sophia Thomas

7013 Long View Road
Columbia
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From Rachelle Pierre-Mathieu <rpierremath@gmail.com>
Date Mon 5/4/2026 10:32 PM
To  CouncilMail <CouncilMail@howardcountymd.gov>

WARNING!!!

This email originated from someone outside of Howard County

***DO NOT CLICK LINKS OR OPEN ATTACHMENTS***

unless you recognize the sender and know for sure that the content is safe

Dear Councilmember,

| support BOE efforts to obtain sufficient funding so that the requested Fiscal year 2027 Operating
budget can be implemented without using fund balances below recommended levels.

| am deeply concerned about the size of our classes at Dayton Oaks and Folly Quarter.

Best,

Rachelle
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From Adam Steele <adamsteele@gmail.com>
Date Mon 5/4/2026 9:05 PM
To  CouncilMail <CouncilMail@howardcountymd.gov>

WARNING!!!

This email originated from someone outside of Howard County

***%DO NOT CLICK LINKS OR OPEN ATTACHMENTS***

unless you recognize the sender and know for sure that the content is safe

Hello,

As a parent of a student at Reservoir High School and a member of their PTSA | would like to request
that you fully fund HCPSS FY27 Operating Budget.

V/r,

Adam Steele



Eg‘ Outlook

FY 2027 OPERATING BUDGET HCPSS

From Barbara Gumes <president@frespta.org>
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unless you recognize the sender and know for sure that the content is safe

Dear Council Members,

| support the Board of Education's efforts to obtain sufficient funding such that the Requested Fiscal
Year 2027 Operating Budget can be implemented without using fund balances below recommended
levels.

Barbara Gumes

President

Forest Ridge Elementary PTA
www.frespta.ptboard.com

Like us on Facebook!

Follow us on Twitter!




Eg‘ Outlook

FY2027 Operating Budget for HCPSS

From Carl Weidemann <carl.weidemann@yahoo.com>
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To  CouncilMail <CouncilMail@howardcountymd.gov>

WARNING!!!

This email originated from someone outside of Howard County

***%DO NOT CLICK LINKS OR OPEN ATTACHMENTS***

unless you recognize the sender and know for sure that the content is safe

Howard County Council members,

| support the Board of Education efforts to obtain sufficient funding such that the Requested
Fiscal Year 2027 Operating Budget can be implemented without using fund balances below
recommended levels.

The Atholton HS PTSA is concerned that any lower levels will affect the educational experience
at our school.

Thank you,
Carl Weidemann
AHS PTSA President
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From llana Lowy <ibdunetz@gmail.com>
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To  CouncilMail <CouncilMail@howardcountymd.gov>

WARNING!!!

This email originated from someone outside of Howard County

***DO NOT CLICK LINKS OR OPEN ATTACHMENTS***

unless you recognize the sender and know for sure that the content is safe

Dear Council Members,

As a PTACHC delegate and parents of two HCPSS students, support board of education efforts to obtain
sufficient funding such that the Requested Fiscal Year 2027 Operating Budget can be implemented
without using fund balances below recommended levels.

Sincerely,
llana Lowy
PTACHC Delegate

Dayton Oaks Elementary School
+

Lime Kiln Middle School
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From Jamie Barrios <jamiebarrios@gmail.com>
Date Mon 5/4/2026 9:17 PM
To  CouncilMail <CouncilMail@howardcountymd.gov>

WARNING!!!

This email originated from someone outside of Howard County
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unless you recognize the sender and know for sure that the content is safe

Dear council members,

| support Board of Education's efforts to obtain sufficient funding such that the Requested Fiscal Year
2027 Operating Budget can be implemented without using fund balances below recommended levels.

| have students at Hammond High, Hammond Middle and | will have a kindergartener at Hammond
Elementary next year. | want our schools not to be using portable classrooms and | don't want to see
a loss of para educators, special educators, or GT resource teachers. Our family was heartbroken over
the loss of 3rd grade strings and | want to see my youngest child have the same opportunities and
support my older children did.

Thank you for your attention,
Jamie Barrios
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From L C <speechgirln@verizon.net>
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U 1 attachment (47 KB)
HC Council-ED Team Testimony April2026.pdf;
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Good afternoon,
Attached is my written testimony for the County operating budget.
Thank you,

Laurie Chin
Ellicott City, MD



4618 Roundhill Road
Ellicott City, MD 20143

May 2, 2026

Howard County Council
George Howard Building
3430 Court House Drive
Ellicott City, MD 21043

Dear Members of the Council,

My name is Laurie Chin. | am a county resident, speech-language pathologist at HCPSS, and a
proud parent of (soon to be 2) HCPSS graduates. Today, | am here on behalf of the Education
Action Team of IndivisibleHoCoMD. Our team works to promote respect, fairness, opportunity,
and funding for all students in our community and beyond. In the past year, there have been
many threats to public education at the national level and we are happy to see many important
steps taken here in Howard County to ensure equity for our children, their families, and those
who work to educate them.

We are encouraged to see the budget proposed by the County Executive and its support of
educational funding priorities, and we appreciate the movement toward fully funding the Board
of Education’s operating budget needs. The Board of Education and Superintendent Barnes have
been clear in their budget request by highlighting their priorities and setting clear goals to meet
their objectives. They are building a path toward equity for our most vulnerable students,
including multi-lingual learners and students receiving special education services, which
IndivisibleHoCoMD fully endorses.

Given Dr. Ball’s budget proposal, the school system is still S6 million short of their needs. Mr.
Barnes and the Board of Education have vowed to find money to fill the gap; however, | request
that this council do the same. Work to fully fund the HCPSS budget request and allow them to
fulfill their promise to the students and residents of Howard County. We ask that the members
of this council approve the funds included in the County Executive’s operating budget
earmarked for HCPSS and find additional funds to close the gap.

We understand the fiscal stressors as the cost for high quality educational programs increases,
and the Education Team has been working with the Blueprint Coalition to expand the funding



for this critical legislation. We believe that the pillars of the Blueprint are a solid foundation on
which the schools of our state must build in order to provide fair, equitable, and excellent
educational access for all students. We will continue to advocate at the state level for improved
funding for Blueprint priorities; however, Howard County must move forward without waiting.
We cannot use the stagnation at the state level to de-rail what we know needs to be done to
improve education for kids in our county.

As a team focused on educational priorities, we recognize that the support and funding needed
to have enriching educational environments goes beyond the school building. Our children
require welcoming recreational spaces, homes to live in, energy efficient transportation,
sufficient access to healthcare, healthy and affordable food, and safe communities in which to
grow up. The Howard County budget must meet the needs of the whole community for
students to thrive. We are encouraged to see many other important community programs fully
funded in Dr. Ball’s budget proposal. However, we should not find ourselves in a situation year
after year where the teachers and librarians, police officers and firefighters, and healthcare
advocates and community members are set against each other, arguing over an austere budget
based on underprojected budget numbers. In the last several years, Howard County has
under-projected their investment income by $20-30 million per year. Howard County is the 6th
richest county in the country, yet we continue to use a budgeting system where the income
projections are underestimated. We should not have a budget surplus of tens of millions of
dollars when the local board of education or other entities providing necessary community
services are required to consider staffing cuts.

| implore you to continue to be stewards of the resources and tax dollars of Howard County and
approve a budget that adheres to the ideals Howard County purports to uphold. Provide for a
world class school system and allow HCPSS to meet the objectives set forth in their strategic
plan. Move forward using a budget outlook that is anchored in realistic investment income that
supports students and families, not just in their schools but across the community.

Laurie Chin

Education Action Team IHCMD
4618 Roundhill Road

Ellicott City, MD 21043
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From Levita Lowe <lowe_levita@yahoo.com>
Date Mon 5/4/2026 10:25 PM
To  CouncilMail <CouncilMail@howardcountymd.gov>

WARNING!!!

This email originated from someone outside of Howard County
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unless you recognize the sender and know for sure that the content is safe

Dear Council Members,

Thank you for your leadership during this challenging budget cycle. | recognize the difficult tradeoffs
required given current fiscal constraints.

On behalf of PTACHC, | urge you to prioritize decisions grounded in student outcome data and long-
term impact. Reductions to programs such as dual enrollment and school-based media specialists risk
undermining academic access, literacy development, and college readiness—areas that are critical to
maintaining the strength of Howard County's schools.

We ask that any necessary adjustments preserve core instructional supports and equitable access to
enrichment opportunities, particularly for students who rely on these resources the most.

Thank you for your continued commitment to our students and community.

Sincerely,
Levita Lowe

EMMS Parent, PTA Board Member, PTACHC Liasion

Yahoo Mail: Search, Organize, Conquer
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Dear County Council,

| support the BOE's efforts to avoid using the fund balance to close the budget gap.

Our schools have been greatly impacted by cuts and we cannot afford to have another year of not fully
funding the budget.

Thank you for your consideration,
Lindsay Unger
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From P Shukla <pshukla01@hotmail.com>
Date Mon 5/4/2026 9:11 PM
To  CouncilMail <CouncilMail@howardcountymd.gov>
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Dear council members,

| support Board of Education's efforts to obtain sufficient funding such that the requested Fiscal
Year 2027 Operating Budget can be implemented without using fund balances below
recommended levels.

Thank you,
Prateek Shukla
St. John's Lane Elementary School PTA
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From Anthony DeBella <jhu1996@gmail.com>
Date Wed 5/6/2026 11:32 PM
To  CouncilMail <CouncilMail@howardcountymd.gov>; Anderson, Isaiah <ianderson@howardcountymd.gov>

Cc  Brian Hull <Brian_Hull@hcpss.org>; Darin Conforti <Darin_Conforti@hcpss.org>; BoE Email <boe@hcpss.org>;
Bill Barnes <bill_barnes@hcpss.org>

WARNING!!!

This email originated from someone outside of Howard County

***DO NOT CLICK LINKS OR OPEN ATTACHMENTS***

unless you recognize the sender and know for sure that the content is safe

Greetings County Council,

| am unable to participate directly in the May 7 Hearing, and request you take the following into
consideration during FY27 Operating Budget deliberations for HCPSS:

The discussion surrounding the HCPSS operating budget once again comes down to fund balances.
During a year of strong revenues for the county, the operating budget should be fully funded to
restore HCPSS to a neutral stance relative to fund balances. Policy 4070 recommends 1% of
expenditures (roughly $12M) for a General Fund balance. It also specifies that the Technology Fund
maintain sufficient levels to purchase equipment for the staff and students. This recommendation is
necessarily general so as to meet needs as they change. The Board of Education's Requested Budget
does not include details of how the current year budget allocation to the technology fund would be
spent, nor does it explain the underspending in recent years that led to development of the surplus.

Therefore, it would be wise for this council to prepare budget amendments that reallocate funds to
fully fund the Board of Education's Operating Budget request while simultaneously asking HCPSS for
details on how FY27 funding fits with their Technology Plan including the impact of reallocating that
fund balance on the ability to implement technology in HCPSS that supports the delivery of education
in the excellent manner we expect.

The Technology Fund is where steady annual funding can be carried over from year to year to ensure
availability of resources when needed, for example, when staff laptops are replaced every 5 years,
which the current HCPSS Technology Plan specifies for FY27 ($7M). It is difficult to make a judgement
as to the appropriate balance of the Technology Fund without the specific details of HCPSS ' status of
periodic equipment replacements for 9,000 staff, 57,000 students, 80+ facilities, and the central office
hardware, software, and security infrastructure necessary to operate efficiently and securely in a world
connected to numerous cyber threats. Obtaining this information is a necessary input to your decision
making process, and | recommend you request it from HCPSS.



Respectfully,
Anthony DeBella
Laurel, MD 20723
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To  CouncilMail <CouncilMail@howardcountymd.gov>
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Dear Council Members,

| support the Board of Education’s efforts to obtain sufficient funding such that the
Requested Fiscal Year 2027 Operating Budget can be implemented without using fund
balances below recommended levels.

Thank you,

Brooke
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From regina yun <yoon4807@gmail.com>
Date Wed 5/20/2026 3:09 PM
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WARNING!!!
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Dear Members of the Howard County Council,

| am writing as a parent and community member to urge you to fully fund the Howard County Public
School System in the FY2027 Operating Budget and to support the Board of Education’s approved
budget.

Our students have already experienced increased class sizes and program reductions in recent years.
As music parents, we saw the elimination of the third-grade strings program in FY2026 — a loss that
reduced early access to music education for many students across the county.

The Board of Education has worked thoughtfully to approve a budget that avoids additional cuts to
student programs. Any reduction to that request would directly impact classroom experiences,
staffing, and opportunities for students.

Howard County families value strong public schools and well-rounded educational opportunities —
including music and the arts — that support student growth, engagement, and achievement.

| respectfully ask that you fully fund the HCPSS request and continue investing in the students,
educators, and programs that make our school system strong.

Thank you for your service and your consideration.

Sincerely,

Yoon Yun

4807 portsmouth rd ellicott city
MD 21042
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