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From: Cindy LaFollette <cindy72577@gmail.com>
Sent: Tuesday, April 7, 2026 10:42 AM
To: planning; CouncilMail
Subject: ZRA 224: Why is it ALWAYS District 1?

WARNING!!!  
This email originated from someone outside of Howard County  

***DO NOT CLICK LINKS OR OPEN ATTACHMENTS***  
unless you recognize the sender and know for sure that the content is safe 

Hello, again,  

I am planning to attend the ZRA 224 information webinar this afternoon, but this just came to my 
attention. 

While I know this is propaganda (trust but verify), the map is not and it is STARTLING to me. I have to ask, 
"Why is it always District 1?" It has some of the most vulnerable environment in the county and contains 
so much of our history.  

Yet we continue to flood our neighbors, overtax our infrastructure, expand roads when that does nothing 
to help, and put these projects into effect where safe walking and biking access to resources do not 
exist. Why? 

I stated in a previous email that I am not necessarily opposed to the concept of cottage clusters but we 
must have guardrails. 

• Senior housing should not be exempt from APFO and school service fees. No development
should.

• We need limits on this.
• We need to sure we aren't tearing down existing homes to put these in place
• Oh gosh, I have a ton of other things I'm concerned about but I'll attend the information session

today and show up for the public hearing when that becomes available.

Yours in Advocacy, 
Cindy LaFollette 
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From: Cindy LaFollette <cindy72577@gmail.com>
Sent: Thursday, April 9, 2026 12:45 PM
To: planning; CouncilMail
Cc: Brent Loveless, Legislative; Anthony DeBella, Vice President Advocacy
Subject: Final Thoughts on ZRA224

WARNING!!!  
This email originated from someone outside of Howard County  

***DO NOT CLICK LINKS OR OPEN ATTACHMENTS***  
unless you recognize the sender and know for sure that the content is safe 

Dear Planning Board and Council,  

I attended the information session on 4/7 and was disheartening that the example in my question about 
parking was left out. Please answer how we plan to address my concern: 

• With one parking space per unit, how will this affect neighborhood street parking when a cluster of
homes might have car ownership beyond one vehicle per home? For example, eight homes with 
sixteen cars where eight of them are parked on the street in a neighborhood where children walk 
to school with no sidewalks. And sidewalks are hard to come by around here ... 

After hearing more about this proposed regulation, I have the following recommended guardrails that I 
would like to put in for consideration: 

Identified parcels only: If the county has already identified parcels into which these cottage clusters 
would fit, then the bill should start with JUST those identified parcels. Otherwise, we are going to find 
ourselves in a land grab for tear down and build with a target on the back of district 1, which contains 
some of the oldest homes with larger lots in the county, many without sidewalks or readily accessible 
resources and amenities. 

Homeownership, please? WITH THAT, I express concern that these cottage clusters do not seem to be 
leaning in anyway toward creating homeownership. It sounded to me like this is mostly landlord-owned, 
senior rented. Given that ZRA-218 went into effect yesterday, which requires owner-occupancy, you'd 
think we'd like to continue moving in that direction. This petition, honestly, isn't all that different. 
Otherwise, it's another increase in the rental market for developers and investors, or a strip down of 
owner-occupancy in the future. What a mess. 

APFO: Just my rant that I know DPZ can't do anything about but these laws need to change. Plain and 
simple. Everyone should have to pay school service fees. 

Senior Housing Only ... for now?: Questions came up about why can't we do this for young families. And 
I say "Because our schools." Until we can better stabilize capacity in HCPSS, which hopefully we will see 
over the next five years as those of us in advocacy are working to help central office and the BOE 
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effectively carry that out, we cannot create build clusters of homes that would cause influx of students. 
Sorry, developers, but you brought this upon yourselves. 
 
I'll be listening in on work sessions and continuing to communicate my concerns as we move forward in 
this effort. 
 
Yours in Advocacy, 
Cindy LaFollette 
District 1 Resident 
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MIHU Requirements for Cottage Clusters

 gemini.google.com/app/a8331bb792bbd10a

Conversation with Gemini

You said

How does the MIHU requirement apply to an amenity other than a gym, pool, sports courts, or

clubhouse? Does it apply to excercise equipment, bocce, shuffleboard or horse shoes and

does it need to be 500 sq feet? Is there an

MIHU requirement if therer are no amenities? How do the amenity rule apply if the

development includes townhomes and single family in addition to cottage clusters? A 20%

MIHU REQUIREMENT WILL BE IMPOSED IF A DEVELOPMENT WILL CONTAIN ANY

CONSTRUCTED AMENITY AREAS INCLUDING GYMS, POOLS, SPORTS COURTS,

CLUBHOUSES OR OTHER CONSTRUCTED OUTDOOR RECREATION FACILITIES. THE

MINIMUM SIZE OF A CONSTRUCTED AMENITY AREA SHALL BE AT LEAST 500 SQUARE

FEET. THE CUMULATIVE AREA FOR ALL RECREATIONAL AMENITIES SHALL NOT

EXCEED 3,500 SQUARE FEET

Gemini said

The language you quoted from the ZRA-224 (Cottage Cluster Age-Restricted Adult

Housing) text outlines exact thresholds for how physical amenities trigger a Moderate Income

Housing Unit (MIHU) requirement.

The application of this specific text to your exact scenarios works as follows:

1. Does it apply to bocce, shuffleboard, horse shoes, or exercise equipment?

Yes. The text explicitly includes "or other constructed outdoor recreation facilities."

Bocce, shuffleboard, or horseshoe pits require active grading, surfacing, and borders,

which legally classifies them as constructed outdoor recreation facilities.

Exercise equipment (like an outdoor fitness circuit or a concrete pad with stationary

machines) is also a constructed amenity area.

1/3
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2. Does a bocce court or horseshoe pit need to be 500 square feet?

No, but with a major catch. The rule states: "The minimum size of a constructed amenity

area shall be at least 500 square feet."

If you design an amenity that falls below 500 square feet (for instance, a standard single

horseshoe pit layout is typically under 300 square feet), it violates the minimum size criteria

for a constructed amenity area under this regulation. If you build a constructed outdoor

amenity, you must design it to meet or exceed that 500-square-foot minimum threshold, up to

the cumulative maximum of 3,500 square feet.

Planning Board Clarification: During the Planning Board sessions for ZRA-224,

Department of Planning and Zoning (DPZ) staff clarified that standard shared

courtyards, walking paths, community gardens, or a simple community tool shed are

permitted and are generally not intended to trigger this penalty. The 500-square-foot

minimum was specifically tailored for larger structural or recreational footprints (like

clubhouses or formal sports facilities) to prevent minor communal elements from

accidentally triggering the housing mandate.

3. Is there an MIHU requirement if there are no amenities?

No. The provision is written as a conditional trigger: "A 20% MIHU requirement will be

imposed if a development will contain any constructed amenity areas..."

If your cottage cluster development completely omits constructed gyms, pools, sports courts,

clubhouses, or constructed outdoor recreation facilities, the 0% MIHU standard remains. The

neighborhood would rely purely on its natural unconstructed shared courtyard (which requires

a minimum of 250 square feet per dwelling unit) without incurring the 20% affordable housing

allocation.

4. How does the rule apply if the development mixes Cottage Clusters,

Townhomes, and Single-Family Homes?

Under Howard County's zoning framework, this specific 20% MIHU trigger belongs

exclusively to the Supplemental Regulations for Cottage Cluster ARAH developments

(under the Optional Design Project section).

The Cottage Cluster Portion: The 20% MIHU rule applies strictly to the cottage cluster

section if that section contains the constructed amenity, or if the mixed development

shares a newly constructed amenity designated for the cluster.
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The Townhome and Single-Family Portion: Traditional townhomes and single-family

detached homes in an Optional Design Project or mixed-use zone are governed by the

standard County MIHU regulations (Section 133.5 / Chapter 13 of the County Code).

Those units face different triggers, percentages, or fee-in-lieu options based on the

underlying zoning district, completely independent of the strict "amenity penalty" created

for cottage clusters.

If a master plan includes multiple housing types, the DPZ evaluates the cottage clusters under

their specific supplemental text while applying general county housing mandates to the

conventional single-family and townhome phases.
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