JENNIFER JONES

(443) 535-7630 « jdjones@hceda.org
linkedin.com/in/jenndjones

ENTERPRISE STRATEGY, GROWTH AND ECONOMIC DEVELOPMENT EXECUTIVE

Enterprise-level executive with 25 years of leadership across private-sector strategy, quasi-governmental
economic development, and executive government. Leads platforms at the intersection of business,
government, capital, innovation, talent, institutions, and place to drive investment, performance, and
measurable growth. Brings enterprise leadership experience spanning corporate strategy, transactions,
public-private partnerships, ecosystem development, and cross-sector execution.

EXPERIENCE

Howard County Economic Development Authority (HCEDA) (Columbia, MD)

Chief Executive Officer 2023-present
Lead Howard County’s public-private economic development organization, setting enterprise strategy and
directing governance, people, resources, financing, business development, innovation, and partnerships to
strengthen the county’s business climate, expand investment, and deliver measurable economic growth.

e Repositioned HCEDA as a more strategic, visible, and execution-focused economic development
organization serving businesses, entrepreneurs, and ecosystem partners across Howard County.

e JLead HCEDA's innovation strategy for the 1,100-acre Gateway Innovation District, aligning
public, private, institutional, and community stakeholders around a long-term transformation
agenda for a mixed-use innovation district.

e Delivered 57 business attraction, retention, and expansion project wins, generating $118.9M in
capital investment, 961 new jobs, and 472 retained jobs across the county’s business ecosystem.

e Scaled the Maryland Innovation Center to 660 member companies supporting ventures generating
$34.4M in revenue and $24.7M in payroll.

o Directed 1,319 business assistance engagements across financing, international expansion, site
selection, and technical support to accelerate company growth.

e Launched and scaled strategic programs including the Cyber Howard Accelerator, targeted
financing initiatives, agricultural relief funding, and grant programs, deploying resources to
strengthen sector resilience, support business growth, and advance Howard County’s innovation
ecosystem.

Howard County Executive’s Office (Ellicott City, MD)

Chief Strategy Officer & Deputy Chief of Staff 2018-2022
Served as Chief Strategy Olfficer and Deputy Chief of Staff to the County Executive, translating executive
priorities into enterprise-wide strategy and execution across a complex government organization. Led
cross-agency initiatives requiring alignment of policy, operations, resources, political priorities, external
institutions, and private-sector stakeholders.

e Served as a senior strategic and operating advisor to the County Executive, providing analysis and
recommendations on economic development, organizational priorities, major initiatives, and
complex issues.

e Led business and economic resilience initiatives during the pandemic, mobilizing government,
financial, technical-assistance, and community resources to support more than 2,000 businesses
through disruption and recovery.



e Coordinated executive-level response across multiple organizations, aligning agency leaders and
external stakeholders around common objectives and resolving policy, operational, political, and
resource constraints.

e Translated executive priorities into cross-agency implementation plans, coordinating policy,
operations, resources, and stakeholder engagement to advance countywide initiatives.

Economic Development & Strategy Consultant 2015-2018
Seabridge Ventures (Columbia, MD/Los Angeles, CA)
Advised companies and investors on international growth, market-entry strategy, investment analysis,
and cross-border expansion initiatives, translating commercial objectives into actionable business plans
and execution roadmaps.
e Advised clients on international growth priorities, market-entry requirements, and expansion
strategies across emerging and established markets.
e Conducted market, financial, and competitive analyses to evaluate strategic investments,
partnerships, site selection options, and expansion economics.
o Developed market-entry strategies and business plans supporting successful expansion into India
and South Korea.
o Built financial models for acquisition opportunities, including cash flow forecasts, valuation inputs,
and return analyses to guide investment decisions.
e Led cross-functional deal execution for the acquisition of a $5M distribution company,
coordinating financial analysis, due diligence, stakeholder alignment, and transaction close.

VP, Business Analysis Europe 2009-2015
Director, Analytics, and Insights 2007-2009
Live Nation Entertainment (Los Angeles/London, UK)
Led international business analytics for Live Nation, the world’s largest live entertainment and ticketing
company ($15B revenue; 15,000+ events annually across 75+ markets). Built and scaled analytics
capabilities that informed growth, profitability, and strategic decision-making across global operations.
e Founded and led the company’s internal Business Analytics function, building and managing an 8-
member cross-functional team supporting international ticketing, distribution, and growth strategy.
e Drove profitability across a diverse portfolio of artists, venues, digital content, and sponsorships
by developing integrated reporting and performance analytics used in executive decision-making.
e Designed and implemented the company’s first sponsorship management and analytics system,
contributing to a 70% increase in sponsorship revenue over three years.
e Delivered consumer insights and pricing analysis to inform product strategy, ticket pricing, and
market positioning across international markets.

Director, Business Development and Strategy 2005-2007
Liberty Media/Sony Pictures Joint Venture (Los Angeles, CA)
Held strategy and business development roles across Liberty Media and Sony portfolio companies,
including Game Show Network, WorldWinner digital gaming, and Liberty Digital (venture arm,).
e Designed and advanced new business models and monetization strategies for online and interactive
gaming platforms.
e Led strategy and performance tracking for interactive game shows integrating mobile participation,
enhancing audience engagement and revenue generation.
e Developed and executed a strategic distribution plan that expanded reach from 35M to 75M
households.



Director, New Business Development 1999-2005
United Cinemas International/Paramount Pictures Joint Venture (Los Angeles, CA)

Led international cinema expansion into emerging markets, directing site selection, investment strategy,
and deal execution for projects ranging from $25M—$75M.

Led market entry and expansion strategy across Europe and Asia, supporting deployment of $25M—
$75M per project in new cinema developments.

Negotiated key commercial terms with developers and landlords, securing sites and structuring
agreements to support long-term profitability.

Developed investment models and return analysis to evaluate and prioritize expansion
opportunities.

Manager, Corporate Finance 1996-1999
Ernst & Young LLP (Los Angeles, CA)

Advised private companies on M&A transactions, financing, growth strategy, and organizational
transformation across multiple industries, helping clients evaluate strategic options, structure deals, and
execute complex business transitions.

Executed M&A and financing transactions valued at $50M—-$400M, advising clients on investment
strategy, deal structuring, capital requirements and operational implications.

Directed multi-party transaction processes, aligning stakeholders across finance, legal, and
executive teams to drive successful deal execution.

Led due diligence and integration efforts to assess risk, validate value, and support post-transaction
performance.

EDUCATION

CEcD, Certified Economic Developer, [EDC

M.S., Business Intelligence & Analytics, Saint Joseph’s University, Pennsylvania
J.D., Pepperdine University School of Law, California (California Bar member)
M.B.A., Pepperdine University School of Business, California

B.S., Electrical Engineering, Purdue University, Indiana



