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1 WHEREAS, Section 404 of the Howard County Charter and Section 6.300 of the

2 Howard, County Code provide for the County Executive to appoint and for the County Council to

3 confirm nominees to Howard County Boards and Commissions created by law; and

4 .WHEREAS, Section 6.342 and Title 6, Subtitle 7 of the Howard County Code provide

5 for a Howard County Commission for Veterans and Military Families; and

6 WHEREAS, the County Executive has proposed the appointment of Robert Moore as a

7 member of the Commission for Veterans and Military Families; and

8 WHEREAS, the County Council ratifies the County Executive's special tmst and

9 confidence in the abilities of the nominee.

10 NOW, THEREFORE, BE IT RESOLVED by the County Council of Howard County,

11 Maryland this I day of /lavd4^b^i^\ 6 that the following person is appointed as a

12 member of the Commission for Veterans and Military Families to serve from the passage oftMs

13 Resolution to July 1, 2020 or until a successor is appointed and confirmed:

14 Robert Moore

15 Glenwood, Maryland
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ROBERTMOORE
I
i

WORK SUMMARY: Mr. Moore Cfirrently works in federal sdrvice for the United States Department of Veterans Atlairs (VA) in the Office offnfonnatioa and
Teclmotogy and formerly in the Veterans Health AdminisEra{ion.(VHA). Prior to his time in federal service, Mr. Moore worked in private industry wiih Whitacy
Bradtey and Brown Consulting, Northrop GrummaR/Littou Industries and ElectTonio Data Systems (EDS), Ite has extensive oxperienw with <he management,
development, impiementatkut, operations and mamtenance of systems engineering, information maaagemeut and ieleconmnmication sysSeins. He has been
respDDStble for all aspects ofprogram/project perfonnance including technical, contracfual> financial and lcadeisliip. Technical assignments have included:
management and analysis support fortheVA Office ofrnfonnaEiou and Technology (OI&T) and VHA Office of Health InfomiaEioit (OH I); consulting services for the
VHA OI'II Enterprise Systems Managemont (BSM) Directorate; program management sofvices for the Depatfmcnt of Treasury Human Resources (HR) Connect
Program; and management support for ftc United States Patent and Trademark Office (USPTO) Systems Engineering and Technical Assistance (SETA) project, the
Department of Defense (DaD) Health Affairs (HA) Office Automation (OA) Network Supportproject, the Department of the Navy (DoN) Infonnation Network
Project OfSce (!NPO) program, andtfw Naval Air Systems Command (NAVAIR) Headquarters Network (NUN) project.

Woiking with the Department of Defense, Health Affairs, Mr. Moore provided management, direction and guidance for activities and projects indudfng: establishing
and managing entciprise-wide nelwotk mfrastruciurc, system administration, server management and costomer support teams, evahiatffig document inanageffient and
workflow solutions; esfablisliing a corporate Infranct; and managing Business Process hnprovement uitiatives.

EDUCATION: Bachelor of Arts, Biology, St. Maiy's Cdtegs ofMatylaad, St. Mary's City, Marylaad, May 1980
Bachelor of Arts, Human Development, St. Mary's C&ilegs ofMaryIaad, St. Mary's Ct'ty, Maryland, May 1980
(Double major)

QUALIFYING BXPERIENCE:

United States Department of Veterans Affairs. 05/08-Present
PrincipaI/Management Analyst
• Per&rais a range of services for tire enhancement and sustainroent of the VA Office oflnformadon and Technology (OI&T) Produet Development (PD) Program

Management Accountability System (PMAS). Assisis with implementing a system that generates quantitative quality control medics on multiple aspects of
project planning and execution, and software dsvelopment eEtgineeringprocesscs across all major programs and projects.

• Provided management, administration and operations support for Veterans Health Admuustratioa (VHA) Office of Healtli Information Product Effectiveness
(PE) organization. Established the PE Integration domain, providing mtemal and external coordination support between nmltfpie domains and extemaf V HA
organizations. Provided execadve reporiing support, Assisted w? the development of business strategy, hclpmg to define strategic priorities, goals, and
objectives traceable to higher level strategic guidance while servmg as a criteria for idendiying organizatioiial opportunities. Assisted wth acquisition efforts and
participated on technical evaluation boards. Provided management and oveisight of two govcmmeuf contracts.

• Provided consulting services to the Veteran Health Adraimstratton (VHA) Enteiprise Systems Management (ESM) Office oftlie Director and all BSM lines of
business including Program Operations and Admmistration, Business Arcliitecfure, Requifement Analysis and EngineeiingMaaagement, Program Integration
and the sue ESM IT investment portfolios. As part of the Icaderahip team, performed fask activities mduditig special organizalionat cross cuUitig projects for 8ie
Director such as input to the fiscal year Office of Health Information (OHI) Chief Officer's Peribrmanco Plan; and the ESM budget,

• Provided lead Health Provider Systems (HPS) analysis and support for (he largest VHA Inform alronTccImoIogy (IT) portfolio. Worked with HPS Etiterprise
Systems Manager daiiy to assist with requiremenls maBagcments of over 58 major hestth related projects ia support ofVHA Operation (OF) Plans.

• Assisted with the establishment of the Orgamzationai Excctlence Workgroup (OEW). Worked directly w'th tlie Director of the ESM directorate to lead an effort
to develop a comprehensive framework and action plan for (he ESM office to achieve performance excellence based on (he Malcolm Baldriga National Quality
Program Criteria for Performance Excellence.

• Researched and drafted white papers, briefing documents, and presentations on organizational focus areas including BSM feadersliip, sEratogic planning,
customers, workforce and process inRnagement. Developed white paper on program assessment and evaluation in support of improved IT systems deployment
across the systems lifecycle.

• Provided IT program management experience as a participate member of workgroups mcludmg HealtheVet and Testing and Release Management. As a member
ofthtt HealtheVel workgroup, attended and psrticipated in the VA Office oflnfonnatioit and TediAology (OI&T) Integraied Program Plau (IPP) briefitigs and
participated {a workgroup meetings to discuss the OI&T IPP, HeaItheVet governance, aud HealiheVet analysis in support of the next generation Electronic
Healthcare Record (EHR) enteiprise systeni.

• Lead ESM strategic piaaning focus group and ihe devolopment of She ESM Strategic Plan. Provided support for OHI straiegic pEanningiiuSiatives.
• Erie fed senior leadership on plans, statuses and issues.
• Served as site lead for contract consultants.

Norffirop Grumman. 11/0^-05/08
Assistant Program Manager
* Responsible for the planning, execution and perfonnaiiw of the Technical Architecture group for the United Siates Dopaitment of Treasury's HR Connect

Program Office (HRCPO). This group provides systems engineering and (ectoiicai consultation and assisfaace for the HR Connect project, a large scale
PeopSeSoft Enteqwse Resource Planning (ERP) imptemcntation.

• Managed fechincal areas meludtog Architecture, Security, Coufigurati'on Management (CM), and Production and Developmcat. Specific groups include:
Database Managoment, Systems Administration, Techntcaf Infrastrochire Depioyinent, Performance MeSrics aad Measures, and Perfonnance Monitoring.

• Responsible for technical support for PeopfcSoit implementations, archttecfure (SolEids & Oracle), design, equipment selection, pBrfornmce (esting,
configuration management (PVCS), developinent aad deployment of the HR Connect national application.

• tsd muld-disciplmed development toaoss responsible fortho analysis, design, implementation and resolution ofdeployment issues and operations aad
maintenance ofenteiprise applications, networks, 'NT and UNIX operating systems, Oracle 9i database coinponente, and all oSher aspects related to



Channel test and evaluation, SAN amt'NAS evaluations. Public Key Infi-astnicture (PKI) support, disaster recovery plaruting, entetprise-wide piint architecture
development andVPN and WAN nnplementation and enhanceinenfs.

» Directly responsible for the finftacial maaagcment, project guidance and technical direction,

LUton/PRC, Inc., Health lafomlattcs Systems Sen'iccs 08/96 ~ 08/98
Principal Business Advisor '
• Establi'slied and load teams of inroimation technology personnel providing systems jnauggenrent, integradon services, engineering and infrastructure support,

applicatbu testing, cuslomer assistance center support, training, and operations and mainEenanco support to the Ofllce of the Assistant Secretary ofDefensa for
Health AfTaira.

• Responsible for managing team resources, profit and loss (P&L) and developing program budgets and outlooks. Additional responsibilities included
streamlining business processes, creating and negotiating business proposals, interviewing and hiring prospecdve job candidates, perfonni'ng employee
appraisals, developing and nientoringteam membera and ensuring custoiner satisfaction.
Supported the security group for C2 sccudty accreditation.
Provided support in the development of a corporate Intranct.
Actively involved in the selection of a document management and workflaw enterprise soludon for Health Affairs.
Patfict'patiag representative of (he Health Affairs Year 2000 Integrated Product Team (Y2ICIPT).
Saved Gowmment over $400 thousand in support cos(s in the first fiscal year
Recognized by the Act ing Assistant Secrofaty of Defense for Health AfTaiis for superior technical support,

Electronic Data Systems Corporation (EDS) 05/95 - 08/8$
Deputy Account Manager
• Established and managed a 30 meiuber leam of network and communication engineers, strategio plafinere, requirement analysts, and network Installers in

support oftho Department of Navy (DoN) lafoimatioti Network Project Oilice (INFO). TJiis team provided assistance for a three phase, five year, $21 million
project to establish a Navy Enterprise network to over 300,000 useis nationwide.

• Responsible for project ovensight and management of contractor poisonnci and subcontractors, profit and loss managoment, and development of project budget
and outlooks. Other responsibilides included ensuring on-time delivery of all required deliverables, creating and negotiating new business proposals,
performing employee appraisals, aadmamtaining a Eugh level of customer salisfaction.

Elech-onicData Systems CoiporaUon (EDS) 01/92 - 05/95
Regional Program Manager

^Monitored and managed muttipte concurrent projecls mcluding a $9 uullioa wide-area network implementation, $220 thousand network migration plan, and
$300 thousand 'business improvement effort with the Naval Air Systems Command

• Responsible for managing a (earn of 30 systems cngineere, network engi'aeers, business consultanfe, and 10 subcontractors. Managed the profit and loss of
engineering services valued at $10 million, forecasted personnel resources for project requirements and generated technical and cost proposals for new- business
opportunities

EJccft-onicDafa Systems Corporation (EDS) 10/90 - 01/92
Navy Accounts Sales Representative
• Marketed over 700 different hardware, software, network and commuiucation sofutioiis to the (J.S. Navy. Managed a nationwide lemtory tn excess of 200

customeis iucludiDig the Naval Sea Systems Coininand, the Space and Electronic Warfare Systems Command, and the Naval Air Systems Command.
• Leveraged sales in excess of $20 million in product and services while developing strong customer rapport
« Conducted executive level briefings to Navy SFAWAR Command resulting in a $5 million procurement

EIecfron]cDa(a Systems Coiporation (EDS) 03/88-10/90
Proposal Manager
• Managed the delivery of a response to a Request for Proposal (RFP) resuiting in the award of the IRS/ISC contract, a twelve year systems ongiaeering aud

integration project with the Internal Revenue Service vahed at $500 million.
• Recognized by the Vice President of Sales and Marketiug for outstanding achievemeDt.
• Managed all aspects of a Live Test and Demonstration contributing to the successful award of tlie $1 biilion Smatl Multiuser Computer (SMC) office

automation conh-act.

• Responsible for the execution ofNcai Nelson Benclimark testing, performance testing and operafionai capabilities deinonsh-ations.

Electronic D ata Systems Coiporation (EDS) 10/87 - 03/88
Systems Design Manager
• Developed and was responsible for the development of complex systems analysis and designs utilizing over 450 hardware, software and networfciag products

comprised of more than 60 vendors
• Leveraged sales hi excess of $7 million with client server solutions

Electronic Data Systems Corporation (EDS) 08/8$ -10/87
Customer Support Manager
« Managed the Customer Support Group for the Olfice Automatioti and Communication Systems (OACS) conlract supporting the Office of the Secretary of

Defense.

• Managed the mstaUah'on, mainteoancc, and customer assistance wnter groups.

• Developed the installation, mamtenauce and customer support sections for the OACS techm'caf proposal and assisted with the $132 million OACS cost proposal
and managsd the project startup.

» Recognized by ths Vice President of the Defense System Organization for outstanding performance.

EIecfronic D afa Systems Corporation (EDS) 06/81 - 08/86
Systems Engineer
• Installed and implemented hospital accounting systems, trained Government and Military peisonnel for the Department of Defense for Health Affairs Unifbnn

Chart ofAccouftf contract. Systems were installed in 125 medical tfeatment facilities worldwide. Received peisonal rccognifian fer outstanding achievement
by the Medical Ticatment Facility in Guam.

• ' Designed, tested and impfemented health care applications for the $40 milUon DoD Defense EnrollmenE Eligibility Reporting System (DBBRS). Responsible
for (he planning, budgeting, and managing of up to 30 employees at multiple sites during the impiementation of DEERS at miUtary installalions throughout the
u.s.

• Recognized by Hill and Mountain Home Air Force Bases for exemplary perfonnance.

OTHER EXPERIENCE:



Montgomery County Public Schools 10/80 - 06/81
School Teacher
• Taught 7ul grade Science and 9tt grade Health and served as class sponsor for exb'acurricular student activities.

REFERENCES UPON REQUEST


