
 

 

 

    Clive Graham, Administrator 

   

Memorandum 
To:  Lonnie Robbins, Chief Administrative Officer, Department of County 

Administration 

From: Clive Graham 

Date: January 26, 2017 

Subject: Testimony in support of Ordinance authorizing lease-purchase of seven fixed-
route transit buses for use by the Regional Transportation Agency (RTA) 

The Office of Transportation’s (OoT) approved FY 2017 Operating Budget includes 
approximately $300,000 for the first year’s payment of a 10-year lease-to-purchase program of 
seven buses.  The OoT presented and explained the proposal to the County Council during 
budget sessions in Spring 2016.  

County Council legislative approval is required for the contract because it will obligate the 
County for more than one year (Charter Section 612). 

Need for new buses 
The Regional Transportation Agency (RTA) total fixed-route fleet is approximately 42 buses. Of 
these, approximately 20 are at or above their useful life. under Federal Transit Administration 
standards.  Essentially they are too old and/or have been driven many more miles than they were 
designed for.   

As a result the buses have frequent mechanical issues.  This results in missed trips (over 1 per 
day July 2015 to May 2016) and road calls (breakdowns while on route); over two per day in FY 
15).  The RTA does not have enough spare vehicles to cover for broken down buses. The cost to 
maintain these old buses in labor and parts is very high.  

New buses will enable the RTA to provide reliable service on more routes.  The buses are the 
first large expense in a comprehensive planning and investment campaign to upgrade the RTA’s 
services and transform the system from one of last resort to one of choice.  As such this first 
large expenditure will send an important message of positive change to riders, RTA employees, 
and to the general public.  
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Buses 
The new buses will be 32-foot long “EZ Rider” buses manufactured by the ElDorado company 
based in Riverside California.  The buses seat up to 33 passengers and meet all ADA 
requirements. See Attachment 1; Brochure. These buses are true, heavy-duty transit buses, 
suitable for running 18 hours per day year-round.  

Delivery and service date 
It takes several months after contract approval to order the parts and build the buses.  ElDorado 
is holding seven bus production slots for Howard County in Fall 2017 and has advised that 
assuming a Howard County order around the end of February, they will deliver buses by the end 
of the calendar year 2017, and possibly sooner. 

Cost 
The total cost per bus, not including financing, will be $362,866.50 (or $2,540,059 for all seven).   
This cost will be spread over 10 years. See Exhibit A to the Ordinance.   

The cost with financing for the seven buses will be approximately $285,000 per year or 
$2,850,000 over 10 years, this is an estimate based on a quote received in December 2016 (see 
Attachment 2 Rate Quote).  The exact cost is not known as of the legislative prefiling date, 
January 26, 2017.  This is because the cost will likely change based on interest rate fluctuations 
and a quote would only be good for 30 days. Were we to get a quote in January, it would expire 
before the date we hope to get legislative approval; March 6, 2017.  The exact cost will be 
known by February 21, 2017 (date of the legislative public hearing) and we will provide it to 
Council before the hearing.  

Before February 21, 2017 we will also have the final financing documents for the recommended 
quote.  We expect the documents will be similar to the substantially complete form submitted 
with the Ordinance see Exhibit B to the Ordinance. This document has been reviewed by 
McKennon Shelton & Henn LLP, (MSH) the County’s bond counsel.  SunTrust Equipment 
Finance and Leasing Corporation, a Virginia Corporation, will finance the buses pursuant to the 
Agreement.  SunTrust is the bank that the REV Group, ElDorado’s parent company, uses for 
municipal financing.  

Contract 
The buses would be purchased from ElDorado National-California. Inc. (ElDorado).  ElDorado 
holds a contract with the Houston Galveston Area Council (HGAC) – a cooperative purchasing 
program.  The Howard County Office of Purchasing has advised that Howard County has an 
HGAC Interlocal Agreement # 07-1835 under the Baltimore Metropolitan Council (BMC). 
Under this agreement Howard County can make purchases under the HGAC contract (see 
Attachment 3, ElDorado contract with HGAC). 

The Howard County Department of Finance has reviewed the financing documents.  They have 
advised that the interest rate is competitive with rates the County could get through self-
financing.  

MSH will review the financing and deliver an opinion regarding tax exemption.   
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E-Z RIDER II

Unsurpassed Flexibility / Legendary Reliability

BEST AESTHETICS

Swept windshield offers the superior
aesthetics you demand with enhanced 
visibility and reduced wind noise for 
the driver and passengers.

HIGHEST CAPACITY

Best seated capacity in the business!
The E-Z Rider II 35’ seats as many
as the competitors 40’ bus!  High 
capacity with superior maneuverability
and greater fuel efficiency.

MOST WHEELCHAIRS

Up to four wheelchairs can be 
accommodated with ADA ramps 
at front, center or rear doors = total access!
The available center door ramp is designed 
to accommodate even the largest electric 
scooters with ease.

The ElDorado National E-Z Rider II 
continues to be the mid-size, heavy-
duty low-floor bus gold standard!  
Designed and built in the USA, the E-Z 
Rider II offers unmatched floor plan 
flexibility with ADA compliant 
wheelchair ramps at front, center or 
both doors for superior paratransit 
flexibility.  With hundreds of options, 
the E-Z Rider II is custom built to meet 
your exacting needs.  With the latest 
in exterior styling, the E-Z Rider II will 
separate your fleet from the ordinary!

HEAVY-DUTY 30’, 32’ AND 35’ LOW-FLOOR BUS

DESIGNED AND BUILT IN THE USA!



At ENC, we constantly 
improve our product; as a result all 

specifications and dimensions are subject 
to change without notice.

POPULAR FLOORPLANS
(Note: this is only a partial listing of available 
floorplans. To find a floorplan meeting your 
exact needs, contact your ENC representative.)

TECHNICAL SPECIFICATIONS

9670 Galena Street • Riverside, CA 92509 
(909) 591-9557

www.eldorado-ca.com

32’ MODEL

35,000 lbs.

31’ 3”

102”

168”

8.7°

14°

8.7°

Up to 33

35’ MODEL

35,000 lbs.

35’ 7”

102”

220”

8.7°

12°

8.7°

Up to 41
20 Passengers w/2 Wheelchairs

or 23 Passengers

25 Passengers w/2 Wheelchairs
or 33 Passengers

24 Passengers w/2 Wheelchairs
or 30 Passengers

TECHNICAL SPECIFICATIONSE-Z RIDER II

30’ MODEL

35,000 lbs.

30’ 7”

102”

160”

8.7°

14°

8.7°

Up to 33

30’ MODEL

32’ MODEL

35’ MODEL

© 2016 ENC 3.2016

20 Passengers w/2 Wheelchairs
or 23 Passengers

20 Passengers w/2 Wheelchairs
or 23 Passengers plus Standees

25 Passengers w/2 Wheelchairs
or 33 Passengers plus Standees

24 Passengers w/2 Wheelchairs
or 30 Passengers plus Standees

25 Passengers w/2 Wheelchairs
or 31 Passengers plus Standees

25 Passengers w/2 Wheelchairs
or 33 Passengers plus Standees

19 Passengers w/3 Wheelchairs
or 27 Passengers plus Standees

30 Passengers w/2 Wheelchairs
or 35 Passengers plus Standees

22 Passengers w/2 Wheelchairs
or 28 Passengers plus Standees

33 Passengers w/2 Wheelchairs
or 41 Passengers plus Standees

GVWR

Body Length

Body Width

Wheelbase

Approach Angle

Breakover Angle

Departure Angle

Seating

Body Height

Interior Height

Step Height-Front And Rear Doors

Wheelchair Ramp Locations

Available Engines

Available Transmissions

Passenger HVAC

Front And Rear Axles

Brakes

Tires

Front And Rear Doors

Electrical System

Suspension

125’ With Exhaust, 126” With Roof HVAC, 136” With CNG

95” Over Front Axle, 78” Over Rear Axle

14” and 11” Kneeled

Front And/Or Center Doors

Cummins - Diesel, CNG, LNG, Diesel/Electric Hybrid

Allison - B300R, B400R, Voith, ZF

Roof Or Rear Mounted Plus Dash Mounted Driver’s HVAC

ArvinMeritor

S-Cam Drum W/Automatic Slack Adjusters And ABS

275/70R 22.5

Vapor Air - Slide Glide

I/O Controls Multiplex - G2A, G3 or G4

Air Suspension Front And Rear
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December 7, 2016 
 
RE – HOWARD COUNTY/RTA 
 
REV Financial Services is pleased to present the following proposal for the transaction described 
below: 

 

LESSEE: Howard County/RTA 

EQUIPMENT: (7) New Transit Buses - $360,765.50 each 

EXPIRATION: January 31, 2017 

LEASE 
QUOTE: 

Amount  Rate 
Annual Pymt 

Amount 
Payment 
Factor 

Residual Term Adv. / Arr. 

 $2,525,358.50 2.68% $284,025.55 0.1124694 $1/NONE 10 YEARS ADVANCE 

 $2,525,358.50 2.73% $292,500.65 0.1158254 $1/NONE 10 YEARS ARREARS 

   

LEASE: This is a tax-exempt, municipal government lease with the title to the property passing to Lessee. This is 

a net lease under which, all costs, including insurance, maintenance and taxes, are paid by Lessee for 
the term of the lease.    

 
NOTES:    - Transaction must fund/fund to escrow by expiration date or is subject to repricing.      

                        - $400.00 documentation fee due at contract signing  
 

APPROVAL: This proposal, until credit approved, serves as a quotation, not a commitment by Lessor to provide 

credit or property.  Lessor acceptance of this Proposal is subject to credit; collateral and essential use 
review and approval by Lessor. The interest rate quoted herein assumes that the interest component of 
the Payments is exempt from federal income tax. Lessor will provide a taxable financing proposal if it is 
determined that the financing will not qualify for tax-exempt interest rates. The financing contemplated 
by this proposal is subject to the execution and delivery of all appropriate documents (in form and 
substance satisfactory to Lessor), including without limitation, to the extent applicable, the Master Lease 
Agreement, any Schedule, financing statements, legal opinion or other documents or agreements 
reasonably required by Lessor. The quoted interest rate assumes the Lessee designates the Lease as 
"bank-qualified" pursuant to Section 265(b) of the Code. 
 

Thank you for the opportunity to present this proposal.   If you have any questions, please contact me at my number or e-
mail address below.    
 
Sincerely, 
Amanda Carter 
National Sales Manager 
Direct: 763-710-9947 
amanda.carter@revgroup.com  
 

 
 
www.REVgroup.com 
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