
HECTOR J. GARCTA, JR.

SUMMARY
Influential leader with strong experience in operations management, plannittg, sales^ cojtnmunications, marlcetmg,
finance, business development and teamwork. Cross-ftmotional management badcgroimd with a solid history of
successfully managing local and national operations delivering increased sales, production and eJHSclency.

Strategy, Vision &, Mission Planning

Advertising Strategies
Operations & General Management

Board Relations
Financial Planning &. Development

P&L Management

Team Building, Leadership & Development

Marketing & Communications

Strategic Alliances

Capita! Campaigns
Six Sigma
Facilities Management

PJROE-ESSIONAL EXPJEJRIENCK

2010-PRESENTMRN,?.
CEO &EXECVT1VSDJBECTOK
As the CEO and Chief Executive Officer of the corpomttQSL the position reports to a Board of Directors. The
CBO provides leadersMp to stalEfaad board for the development of best practices in services to clients and the
community. She/he cames pmnary responsibilify for grant writing, grant management and bmlding funditig
relationships m the community with corporations, iadiyiduals, file faith cominunity, service oygamzations,
organizations offoreign-born residents, foundations and government agencies

AMERICAN CANCER SOCIETY 2007 " 200$
Vice President OperaiionSf South Atlantic Divislofif Baltifnore^ MD
Organization leader reportmg directly to the COO with responsibilities for fundraising, budget mamgement,
strategic and business plarming objectives and directing field operatioas for the Soutfi Atlaufic Division consisting
of seven, states and the District of Columbia.

* Performed marlcet analysis to identify mid develop business plans to capitalize on growth areas for selected
fundraismg evente iticre^smg income by $2M.

• Momtored regional and department income and expenses for exceptions, irregularities and cost efRciencies
utiUzing Six Sigmame^thodology which reduced the departmexital operational budget byl2%atidasavmgs of
$500,000.

* Created a centralized "framework" and processes for capturing all volunteers^ data on skills,
experience and areas of development wHoh allowed ACS to better align volunteers to staffmg
assigmnenfs, captm'jng experiences and establishing a long-range development plan for each volunteer

to gain additional skills.
* Served as liaison to multiple project teams; Constituent Relationship Manageinent, Diversity (stafE, donors and

volunteers), Hispanic Initiatives^ Talent Strategies atid-Board of Directors Design Teams.

AMERICAN RED CROSS 1988 - 2007
Chief 'Operating Officer, Giwler Chesapeake and Poiomac Region, 'Sa.liimore, MB
Managed all facets of operations for the Blood Services region consisting of four states^ $82M budget, 800
employees and annual blood collections m excess of 300,000 products.

« Increased customer base fi'om 157,000 to 275,000 and frequency of donations through extensive research
profiling "communities" wife mdivlduals more likely to donate.

• Established four new facilities (13 total) to provide customers with better access resulting m a 23% increase m
fi-equency of donations.
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AMERICAN RED CROSS, contmiced

* Implemented a centtalized call center that was ultimately adopted natioffwi.de t;hat ttacl<ed eacjh. dojnor, provided
staff with a systematic approach to notify donors when It was time to solh.ectule an appointment and allowed for a
one-point of contact 24/7. The centralized sysfem mcreased blood collecfjiotiprod-uotioa by 26% and improved
customer service.

• Reduced, expenses by $3.5M by consolidating seven offices into two ce.titi'alized locations and adding blood -
collection operations to eacli fac.ility which provided additional revenue for the AjtnericajEi Red Cross.

Area Director IDonor ServlceSf North AtlaniicArea^ Dedham) MA
Provided managemejnt, sales, marketmg, advesi'tisingi traming and commumcatiojEis support to riine Blood Services
regions in the ISforth Atlantic Area and managed field staff to enhance local operations.

• Implemented Integrity Selling tfainingresultmg in a 23% i&orease in donations.

• Consolidated all advertising and collateral printed taatedals for cousistenoy in messaging and annual savings of
over $1M.

• Merged regional cgll centers and fecJiaologies to increase production and decrease costs resulfmg in. savmgs of
$500,000 and 60,000 additional products,

• Reduced operating costs by consolidatmg facilities, equipmetit and contL'acts.

Director Donor MarJcetings Washington} D.C.
Designed and developed natiojial marketing aad tiusiness sfat'ategles to support the Bational Red Cross system
expansion of customer base, provide adequate supplies at critical periods, commuiucatmg and implementing best
practices.

» Implemented telemarksting systems and "Pfedlctlve Dialing" teohn.ology in 12 re^iom wMch. allowed staff to
acquire donor urforination gnd- liistoiy when connectitig to potenfial donors.

« PartaejL-ed withAT&Tto create and implement -the 1-800-GIVE-LIPE national nmnber whicli remains ojne of the

highest recognized marketing tools for the.Amencan Red Cross.

• Implemented and trained 400+ SEtles Tepl'6sejrfathres and managers on via the American Red Cross Satellite

N&tworfc on Sales SMIls allowing for consistent approaclies and increasing ptoduotion by 7%.

• Collaborated with the National Ad CounoU to produce animal and seasonal advertising oampaigns to increase .
awarefless of tihe need for blood domtions and blood products.

• Acted as the Delegate offhe Ititemational Federation of Red Cross andRed Cross Crescentt Societies providmg
advice to support the capital camp.aigns and blood donor rec.rmtmeat programs of Central America Red Cross
Societies.

'Director^ Donor Services) San Jv.an^ Puerto Sico
Managed and directed all departmentd operations, mcluding Blood Donor Recjfultnent, Nursing, Telemarketing,
Information Systems, Human Resources, Public Relations and Advex'tising, Developed and implemented marketing
and business strategy for blood collections and product sates.

» Spearheaded $5M Capital Campaign for new facility by establishing relationsMps with-three major
pharmaceutical companies; Baxter, Abbotfc, Johnson&Jolmgon to raise funds within one year in to ensure a sfate-
of-the-art maiiufacturiug facility was m place which i&creased production and sales goals by 18%. ,

• Successftd union co.n.traot negotiations wifh- multiple unions (Teatnsters and Nurses UnioiiL) establishing service
performance standards to ensm'e increased blood collections and excellence in service delivery.
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XDUCATKm

UNI™RSITY 03? FLORIDA, Gainesville, PL

Master of Business Admuusti'ation

UNHTOSITY OF FLCmiDA, GainesviUe, PL
Baclxelor of Science, Chemistty & Biology

PRQSESiSIONAL ASSOCIATIONS & AKTTLmiONS

American Association of Blood Banks
American Marketing Association

Association ofFundraislng Professionals
Society for Human Resource Management

United Way
Humane Society

United States of America Triathlon
Mid Maryland Triathlon Club

AWARDS & ACHIEVEMENTS

Ford Irotiman Finislier (2002,2008)
Values Award (2008) |

Stand for a Hand Award (2008) |
Exemplary Service Award (2000)
Service Excellence Award (1999)

Presidents Cultural Diversify Ambassador's Award (1996)

PUBLICATIONS

Training Needs^ Assessment for Donor Services
Association of Donor Recruitment Professionals

Donor ReGruitment Report" Honduras, El Salvador and Nicaragua
Fiftll International Cblloquium for the Recruitment ofVolurLtary

Non.-Remunerated Blood Donors

Donor Recruitment and Retention
American Association of Blood Banks

Donor Recruitment and Cultuml Diversity
Community Voices, American Red Cross


