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OBJECTIVE & SUMMARY OP QTJAUFICATIONS
Jessica Epps is an agile and ambitious, dedicafed executive with comprchensivc professional expertise m leadi&g clinical
framing initiatives, program/projectmaaagemeat, business processes, taleut acquisition, operafions managenteul, and clinical
research. Her Immifient goals include obtauimg a professional opportunity where her j'esearcli, relatiooslilp mmmgemeni, ahd

project managemcnf skills will be utilized to support teams dedicated to executing initiatives focused on Howard County.
Jessica has over 10 years of experience in tlieheaEtlioare and pharmaceutical mdusfrles, in addition to a proven-ability to

mofivafe bo£h giobal snd individual teams to mee£ sSringent goals.

MEMBERSHIPS & ACCOMPLISHMENTS

" Project Management Institute Member (PMI)
• Johns Hopkms Faculty and Staff Association (BPSA)
• United States Congressional Leadersliip Award
" Johns Hopldns Hospital Star Award
M Member, American Public Health Association

Member, American Red Cross Club

EMPLOYMENT HISTORY
Externslrip fur MBA Program" University ofMmyfand: Adelplti, Maryland " (January 2016 —Piesent)
Experience effective process improvements and operational efficiencies related to creating sErategic plans focused on

executing clinical imtiatlves.

Continuing Medical Education Frogt'am Coordinator/Pritject Manager - Johns Hopkins University School of

Medicme: Baltimore, M.aryland (Divfswn ofCoVaborafive jSdncaiion) " (January 2014- January 2016)
" Served as the Johns Hopkms Project Manager responsible for the coordination and operational management

of educational programs in the Contmying Medical Eciucatioti (CME) DeparEment
" Managed multiple (approximately 50) cross-Amctional learns of approximately 20 resources (physician^

analysts, partners, testerSi developers) across different organizations.

" Built and maintained relationships with intenial and external stakeli.olders, includiag cllBiciatis, legal
deparEment, commuaications departmen!:, associations) pharmaceuticBl companies^ educational partners, etc.

11 Recommended and fecnnted clinicians to serve oa. CME Advisory Board, peer review projectSj aud oversee

CME activities (uational conference symposia or online-liased).
• In collaboration wifh medical education companies and climciaas^ stratsgized aad detennmed most effective

formats for CME activiriesj reliable promotion tactics, and conlracted most suitable vendors.
» Articulated and reviewed risks, acfions, and milestone dates to senior management and governance team.

• Managed She development aad-rwievred granfproposal submissions.

a Travelled to CME symposia at national conferences, and met wifh external partners.

Executed ths commercialization and developed the engagement plan for CME activifiesi making certain
activities appropriatGly coaveyed drug development pfocessssj receRt reSearcli, treatment plans, followed
JHU policies and were m-lme extetnal partner policies.

" Ensured the entire course budget, eKpected feyeoues, aod expenses met flnaacisl goals of the program.

" responsible for the development, analyses, and negotiations of all contacts, v/rUten and verbal •with
medical education and. communication companies, coimnercial supporters, and other stakelioldcrs.

x Collaborated with accreditation and government agencies, ensuring ACCME and state guidelines were met.
PaciHtated internal and externaL stakeholders with transparency reporting for payments and hransfers of
value made to healthcare professionals, in accordance with government regulations.

Accompljshmenis:

" Created andm&mtamed- excellent relationship with funders, resulting in consistent funding for mitiatives,
" Successfully managed initiatives in all therapeufic areas with budgets ranging from $90,000 to $2 milliojn

USD.
" Improved partner relations by developing and presenting recommeadations to escalate and resolve problems

with external partners,

Initiated and ied successful markefing striitegies for CME activJfies in collaborafion wtth the
" Maryland Board of Physicians) American Board of Internal Medicine, Johns Hopkms Communicattons

Department, etc-)

" Recipient of a positive annual review citing teamwork and excellent leadersliip skills.
* Received a commendation from Dean regarding excellent management skills in resolviug a major issue.

Research Program Coordinator- JoJi/ss Hopkins University: Baltimore, Maryland {General Internal Mecficine-
Hematology/Oncology Department MaryJandiHOMESNehvork—Improving HeaJfh Outcomes and Medical Education
for Individuals wilh Sickle Cell Disease - (July 2013 - January 2014) Puuding ended abruptly,

• Assigned-to 1HOMES (Improving Health Outcomes for Individuals wife Sickle Cell Disease) Project -
study funded by fee United States Deparfmenf of Health and Human Services, Health R.esources and Service
Administration (HRSA).

" Assisted with the momtoring and management of research studies.
• Maintained study fiies, ensuring that documents are completed in accordance within expectations.
" Liaised with hematoiogists and primary care pliysiciansjn the development of research materials.
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" Attended aud pjreseated research progress atwcckly clinical meetings.
» Utilized Input from private investigators, commutiteations department, and colleagues to develop -mailcettng

strategies for assigned projects.
x Traveled to local and national conferences to discuss SCD.

" Facilitated, maintained, led, and directed multiple projects that have mcreased the overttll knowiedtge,
improved clmiea! care, and led to innovative practices in the treatment of SCD,

" Utilized RedCapi EPIC, EPR, aad POE to tnage, analyze and collect climcal and adverse event data.
" Pacilitatcd communication behvecn project resources and parlicipants,
" Prepare and review SOPs; in addition to QA and quarterly reports.
* Established andmaiatsinedprimary care and dental services for children, adolescents and adults in

Maryland who have sickle cel! disease,
" Ensured that the project status information was collecled and distributed to Pis, the regulatory department

and all study team members.

" Assisted in the development of provider education tools to improve provider knowledge with treating
patients with sickle cell disease.

Accomptisisments;
• Praised for identifying compJicafed patients and partnering with clinicians to teach the patient's healthcare

team about SCD care.

M Created relatkmsliips -with local OTganizations, rasylting in incieased community awareness of SCD.
» Significantly reduced the {imaunt of acute visits for SCD patients who establislied care with PCF.

Projects: Community Health Worker Program, Pe<3iftiric Emergency Deparfmetsi Quality Improvement, Primary Care
and Denial Care Esfablishmentfof Patiersis, Patient Survey of Primary Care Providers, Mmylwd Sietde CeU
Treatment Demonstratwn Project, Pedwtric fa Adult TransWon Project

Pui)Hc Health Internship: Dllta Assistant - Johns ffopkins University: BEtltmiore, jMTarylancl (Division of
fediaitic Hematology and Owoiogy) •• (Tauuary 2013 - June 2013)

• Assisted -with the eHi'ollnient and data coilecfton for assigned projects.
N Educated paEicnfs dbout fhc lienefits ofclimcal researeli, and identified opportune times where patients and

their families were able to participate in research efforts.
• Collaborated witft hematology team in the devslopmeDt of tra&sitioa prograins for patienfe.
- Ensured that the project status information was collected and distributed to mentor/ PI and colleagues.
" Administered data collection tools, data entry of participant information; and ensored security and

confidentiality of data.
• Utilized EPB. and POE to aoalyze and collect olimc visit data.
• Developed patient educatioji tools,

• Attended wsekly clinical research and cfiSc-confcrence meetings.
• Shadowed hematologists and resident pliysicians dming hospi.tal rounds and clinic visits.

Accowplisfwiefi/s:
» Promoted to coordinator position due to excellent performance.
" SuccessftiHy recruited patients into research studies.
" Successfully collected patient samples.
" Successfully oversaw clinic opeiationis in- the absence of clinic manager,

Climcaf Projects: Indivfclwlized Pain Phn, My Medica! Hisfojy, Improving Strode. Pf'svent^on in Children witii Sickle
CeUAnemw

CUnical Cusfomer Service Coordiitator - Johns Hopkins HospUah BaUimorGt Maryland (Medical Intensive Care
Umt)- (August20II-January2013)

Drafted and assessed documejnts perUnent to unit operations.

Responded appropriately to notifications from online systems,
Utilized EPIC, and POfi to iriage, analyze and collect clinical and adverse event data.
Addressed and resolved problems related to bed management, patient transfer, and physician assigmnenfs.
Created marketing sffategy for liaad-washing initiativss.
Ensured that clinicians and patients had access to medical resources (K.OLs and literature).
Ensured deliverables of high scientific quality, meeting intemsl and external quality standards
Facilitated in file building ofElecfromc Medical Records, -while sQsurmg eachrecord is pi-opesrly updated
and contained pertinent information.
Facilitated effective flow of information bsbyesn patients and staff, serving as a central point of contact.
Utilized current ktiowledge on medical terminology, coininunicable/nosocomial infecfions, state iind local
iaws» a-nd federal regulations to oversee Joint Commission mandated operations such as proper clinical
documentation, proper orders^ and patient identification.

" Provided administrative support for the scheduling and U-avel arrangements related to piitient transport.
• Trained newly Mred representatives, acquainting each mdivldual -with uuit procedures and policies.

Accomplishments:

• Implemented and maititained cost effective unit operafions,
" Spearheaded th<? development and implementat!on ofstrategtc action plan template^
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v Recipient of a Hopkins Star Award for excellent patient care.
" Selected to assist with the traasition to the new ImHding (Zayed move).

Casual Office Assistanf/Projcct Readi Intern " Johns Hopkins University'. Baltimore, Maryland (imsMple
depcsrtmenis) " (June 2004 - June 2Q13)

Assisted with multiple clinical research and department mitiativ&s.
- Completed administrative tasks such as schedaling, filing, copying, etc.

AccompHshmente:
• Successfully recnnted patients into research studies.

Research Specialist -Center for Substance Abuse Research (CESAR)'. College Park, Maryland (Paf! Internship 2012)
* Collaborated with others in the development a model for counties to use in compieting prevention plamiiiig

activities related to substance abuse.

» Researched and developed needs assessment reports, ccumQumty assessment reports, and logic models

through analys&s of existing data such as focus groups, literature reviews, and interviews.

^^;^;:;;;)?^:?;^:^;^^1 " Conducted strategic plaimiug activities along with development and implementatkiia of local evaluatkm
^I^^^^.H^'^i?^^ plans.

-Responsible for study planfiug, implementation, protocol & consent form development iBcludmg DMPs,
^^;^^:So^:^;S:l:;^:l;^=l IRH suhinissioa, site recruitment and developn-ient of patient recruitment mateuals.

" Evaluated-the success, efficacy and future sustainability ofongomg projecte.
* Researched private and federal grants.

AccompHshmenfs:

l^li^l^^^^i^^^;;:^^^;! ' O^B Application approved with ininimsl coinmetits,
Praised for independent work methods.

' Successfully organized focus groups.

^S^l§^%^.^i:^^^i Professional Service SpedaIist-2to?Ao/^fine?ico: Oreenbelf,M'aTylan<l—patHiaTy200S~ July 2011)
• Identified customer needs and referred fmancial products and services to consumer and small busi&ess

customers,
l^ttl li^^^^S^^H *' Processed ttausactlons accurately and efficiently to build castomet conftdenc& and trust, based on- cstabUshed-

policies aud. procedures.

" Built and sustained relationships with local businesses.
^l^^^^y^^^^^^ K Acted as Bank of America's face to the customer and consistently seek to delight our custoimers by
^ii^^%^:?^I^^-^;^l demofflstrating The Bank of America Spirit.

" Collaborated in financial advisiug of customers, providing eacL individual with a customizable account plan.
^^i^^^.^!:';^^^1 " Assisted in the creation and distnbKtion ofrccrutoaettt materials.

M Assembled and adhered to a fuiancial budget for marketing materials and supply orders.
AccompUshmefifs:

» High performer, praised for successfal sale of banking products.
^I^S^^^^^:(i::l;::^^;;:^ " Generated a significant atnount ofbusiufiss relatloysliips.

" Successfally managed and oversaw banking csnter with no management team member present,

FACE Emerging Leaders Science and Mafheniaftcs JEducator - Umversity ofMMylmd:
Princess Acne, Maiyland -(Summer 2007)

Applied knowledge of biology and mathematics while working with inter - disciplitiary teams to address key
^^^:;:^^i.'';'%:^^^;^;:i^l objectives in improvl&g retention and academic goals for unden-epresertted youth. -

• Conducted programmatic activltLes m accordaace with University standards providing a mock en.viroament to

measure the student'g potential success in a university setting.

^;^;;S;^(:1| ^'^^^iy^l 1^ • Assisted and instructed undcygraduate students in classroom and laboratory setting.
Accomp]ishmwts:

^^^i^^^'^^M^ • Succ&Bsfully eAicated all students, resulting in fall admission to the university.

SKILLS
Microsoft Windows
Microsoft Office Suite
ERSIC Spanish aodlgbo
SPSSandSTATA
Mapping (GIS,ARCOS)
Virtual Desktop
MS Project

Clinical Research • Consumer
CTMS R.elaitonship
Coordination of Activities Management Skills
Program PlaUfli&g » Customer Service

Microsoft Project Sfcilta
Basecamp " MS Visio
Salcsforee » MS ShttrePoint


