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Dear Mr. Firmani,

Thank you for giving me the opportunity to apply for the position of a
citizen member to the Howard County Piumbing Advisory Board.

I am a U.S citizen, Management Consultant, and 20-year resident of
Howard County. Over the years, I have served in various County
Community Organizations nameiy:

• Board Member- Martin Luther King Commission for Howard
County.

• Board member of FIRM of Howard County
• Board member of African American Art Museum of Maryland

1 was also the Guest Speaker of the 2007 Graduating Class of Police
Cadets on the Topic of "Community Diversity in Policing".

My interest in joining the Plumbing Advisory Board is a result of a
recent "epiphany" on my part after the hurdie I had to overcome to
instali a new set ofWasher/Dryer at my home. I call it an epiphany
because, as an ignorant resident, ! was unaware of all the
regulations involved in installing a Washer and Dryer inside my own



home. This led to my frustration after
modifications in my home.

had to make costly

However, as is my nature, ! had to research and make a meaning of
why these regulations exist, in my research, i observed that the
opportunity cost of not carrying out the modifications would be
greater than paying a lower cost now for the installations.

I decided then to join the Advisory Board because I realised that
many residents in my position would equaliy be ignorant and
frustrated if they had to go through my experience without a good
understanding of the intent of the regulations in place. I decided
there and then to contribute to bringing my experience to the
Plumbing Board.

1 have attached my Biographical Profile and my Resume. I hope that
you will consider my potential input as a positive addition to the
Advisory Board.

Sincerely,

Sam Buma.
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Seasoned business leader with 25+ years success delivering positive top- and bottom-line business growth, enhancing organizational
efiicleacy, expanding existing markets and leading entiy into new onesi andmaximizmg quality and customer sei-vice. Strong blend of
strategic planning, operaUous management, savvy negotiation, business and market development, and orgaoizattonal development sldlls

complemented by MBA iu Fmatiee and unwavermg focus on profitability and cost savings. Bilingual Engllsb/Freacli wlfh extensive
multicultural exposure. Sldtled in analyzing economic conditions, i&dustiytimds, and goveiTiment/regulatoiy climates, seeking financial

resources for developmenf/expansion, and developing business plans and budgets. Enthusiastic, tenacious executive 'who mstills

commitment to exceUcnce, exudes unftappable self confidence mid sense of purpose, and inspires teams to achieve common goals.

Sampling of SfeValr results DeUverefl Across Diverse In^usirieSfW

• ForniuIated/imtiatedexecuHoii of plan to siiccessfallytu'naroundmultiplesubsidiai'ies of diversificdholdmg company.

• Negotiated and led multiple complex management consulting engagements regardmg LBO due diligeace, disputes, etc.

• Developed and executed strategic and tactical plans to achieve turnarounds of four failing companies to profitability.

• Negotiated and signed two strategic joint ventures wifh total potential revenues of $585 million,

• TookAfi'ican investment/trade venture fi'ora concept to fall stmctm'e/busiaess plan and $500M projected 5-yeai' growth.

• Managed start-up operations for two Fortune 500 companies and successfnly expanded operations into new markets.

• Reversed declining revenue tend to ddve 70% iacrease ia annual revenue for 24-brancli region of international bank.

RRQ^FESffl:0)^^EXPEFHENCEHIGHI^HTS
THE ORDREC GROUP OF COMPANIES^ Lagos, Nigeria June 2013 - Present

VICE CHAIRMAN St CEO
Broughtin- as turnaround expertto restructure tt'oubled subsidiaries oftMs lioldmg company iacludmg Oil & Gas, Cosstruction,
Energy Services, Retail, and Real Estate, success in delivery of sound business restt-ucturmgplan led to appointment as CEO and
fall responsibility for execution of plan. Hold P&L accountability for operations of all subsidiaries and performance of their
Managing Directors. Wifhin.j5rst two years of 2.5 year contract, results include:

• Implemented four key modules ofERP management and informatics systems (SAP) across platform integratmg four
companies, facilitatmg streamlining of payroll load across companies and 40% persomel cost reduction for group.

• Enabled realization ofCJiairman's philaathropic goals througli creation of new n.oa-profit agro fcusiness that absorbed ati
downsized staff and ensured provision of food ami jobs for lus home village.

, • Spearheaded- successful business expansion initiatives for three subsidiaries:

o Oil & Gas; Delivered $2.5M sales increase (15%) through. constmctloa of depot with 500,000 bairel capacity, to
overcome supply and myeatory shortages.

o Construction: Stfuck joint venture agreement vrifh leading Israeli constmction company for construction- of 8,000
student dortnitory rooms across five cotlege campuses in Nigeria, traveling to Israel to inspect (heir work/sign TV.

• Improved company cash positions and reduced debt exposure by developing business model to bmld model homes for
exhibition, rafher than. inmiobilizmg cash and contt'8cting debt to develop complete estates of luxury homes peadmg
purchase by JEuturc clients.

• Atpc^ level, company cashed-mpre-payaieuls of $5,5M for constiTtofion-of 10 liTXniyJh.omesuiitsexeoutioiipipelme,

aad achieved more savings &om mamtammg and maximizing labor force and lease equipment costs.

• Recovered ~$1,5M in bad debts, by establishing and leveraging aggressive coUection procedures and sellmg off debts to
third party debt collectors.

IMEX CAPITAL GROUP/ LtC^ Ellicott City/ MD 2007 - 2013

CONSULTANT I PRESIDENT I MANAGING PARTNER (2011-2013)
Shifting focus to management consulting, negotiated and woa multiple key cUcut engagements on intemafional-scale. Highlights
include diverse ermaffemente in areas iTwluctine due dilitrcncie on T,BO acauisitioTi and trade naitner disnute resolntinn:
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• Negotiated 2-year contract as representative for multmullion dollar mtemational company, serving as lead Itivestment
Banker m LBO acquisition of $500M (USD) dual govemment/puvately owned banana producer/expoifer.

o Hired acclaimed KPMG to perform audit and due diligence report on target company.
o Partnered widi renowned British legal firm Winston and Sti'awii to perform due diligence on target company.

o Clmired joint audit prcsentalion on mullifaceted deal, mcluding ROE for uwesfor, capital structure (senior and
subordinated debt, shareholder equity), deal advantages includmgtax savings, deolsioamaking eJBSciencies, potential
opet'atmg peyfonnance improvement, elimination of State mterventioa in management; and disadvantages including

potential high fbced costs of debt/inabiUty to raise capital, business cycle fluctuation vultierabiMty, nefm'ious
competitor actions, government resistaace to workforce dowosizing, etc.

• Won consulting engagement for resolution of $85M, yeai-long standing dispute between trade partners mvolvmg
mtematicmal sliipping company and African uational shipyard company.

o Negotiated Terms of Agreement with all involved parties, mcluding GuvemtOLent representatives,

o Resolved dispute to yield release of 150-person capacity cargo vessel, and protocol agreement savingCl .25 million to
client company and nou-cash settlement of$40M.

PRESIDENT I MANAGING PARTNER (2007-2011)
Partnered with investor group to establish investment and trade firm focused on tapping Africa's profit potential for trade and
busmess in mchema}^etsofworld's4&&oatieroreatedby^urgeoamgemergmgeconoimes,necdfor distribution infiastmctui'e,

and AGOA (African Growth Opportunity Act). Set 2-phase mission to develop national commodities and mercantile exchange
structure across 7-nation Central Afiicau community, followedby crcatian of largest Cenlral AfricaaM^ercantileBaak leveraging
carefully identified agents of product distribution and exchanges ia region. Developed policies and procedures for business) plus
marketing plans, adverdsmg/promotion, import/export sta-uchu-e, budgets, sales force, and distribution channel steategy. Managed

$l,5Moperatmg/$lM capital/$2.5M project budgets, Ilecruited/led 15 direct and indirect reports.

• Researched $5QOM market for commodities and mercantile across 7-nation region, and developed business plan and 5"

year budget with sales targets of $50M for year one» progressing to $500M by 5th year,

• Identified key partners in South- Africa, Nigeria, Cote d'lvoire, and Cameroon for business implantation.

• Negotiated mformal agreements witibi govermne&t oJBEioials for Conunodities & Mercantile ExcliLange Market m each of
countries identified, mcluding eventual establishment ofIMEX Banfe.

• Developed SWOT analysis for difGsrent markets, and formulated strategies for market entfy and penetration.

• Analyzed country requirements for bank creation, and identified key partners for ownership.

• Formulated structure aad compensation. plan- for sales organization, and hired 5 Comtry Representatives to identify and

approach wholesalers who buy through major importers and exporters.

Brought business to readiness stage with basic structure inplace, mcluc{ingpwc}iase of land r'n main port of Cameroon.

CAPITAL INVESTMENT MANAGEMENT/ Columbia/ MD & 2003 - 2007
EDWARD JONES INVESTMENTS/ Columbia/ MD 2001" 2003

INVESTMENT ADVISOR I INVESTMENT MANAGER
Ventured into mvestment management arena to leverage proven busmess acumen, investment sawy, and in-depth financial

knowledge in first buildingaew iavestmen.t advisoiy sei-vices operation for Edward Jones and subsequently striEdag out on own to
build independent financial services business. Managed up to $15M book of business, forged and maintamed relationships willi
wealthy investor clientele, and used- skiUs to create diversified portfolios sustainable amid wide va'iability in stock market.

• Created, new office for Edward Jones in market with. no prior name recognition, building portfolio of assete mder
managementto$2.5Mm2yeai'Sibecommg#lfi'eshmanproducerforcompa&y,andmaintammg30%gi'owfhyeai'"to--yeai\

• Built Capital Invcshnent Management's assets under management to $15M, uiGreasing business 30% yeai'-ovei'-year, and

managing risk/reward parameters of$30M book ofbusmess» while generating $L5M: in. fees and commissions.

• Differentiated services with- expertise in. ensuring compliaace wifh Sarbanes-Oxley and Anti-Money-Laundermg

legislation and by providing clients witii extremely detailed quarterly reports on. individual poitfolios and companies in
them that improved client satisfaction and increased already high retention rate JGrom 94.6% to 98.5%.

BERTELSMANN INDUSTRIES, AG/ Valencia, CA 1999 - 2001

NATIONAL ACCOUNT MANAGER / VICE PRESIDENT OF OPERATIONS
Brought into this role reporting du-ectlyto company President, with cltarter to manage operation of new centers m Odeaton, MD
and Valencia, CA for this leading international provider of customized global outsourcing solutions for e-commerce, customer
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care, faliiUment, and jEmaaclal services for multimedia, high4ech, and liealfhcare mdustries (parent company is 41h lafgestmedla
company in. world). Managed team of 6 direcV200 i&direct reports and $1.5M operating/$50M project budgets.

• Participated in successful team effort to acquire $50M healthcare &lfUlmeat business program for major national
healthcare company, and fhen managed two 45,000 sq. ft fulfillment centers on East and West coasts simultaneously.

• Delivered execiriivc-level presentations demonstrating projected- 65% annual cost savings to client titrough innovalive

application ofERP technology to fheii* supply chain management needs for massive brochure distrlbutioBi operation.

• Coordinated SAP R/2 and R/3 system upgrades, and led seamless conversion fi'om manual to automated processing.

• Developed business through ci'oss-scllmg programs that added 50% to business and yielded $4.2M client cost savings,

• Integrated facets of value chain into client-specific prograin with.reliable "sourcing algoritbms" enabling cost-effecdve

shipping, and implemented real-time inventory monitoring to improve customer satisfaction, and call center costs.

TRAVELERS HOME MORTGAGE (subsidiary/ Travelers Bank & Trust/ member of Citlgroup) HanOVGr/ MD 1997-1999

OPERATIONS MANAGER
Recruited for Customer Service Manager role, management team immediately i-GaUzed more senior role m operations

management was more appropriate use of proven skills. Reporting to Center Director and SVP, led team- of 8 direot/233 iaditect
reports with P&L and operational accountability for $1.6 billion mortgage lending/fiaanciat services profit center.

• Centralized fimctious of 1,200 loan origination offices to single, efficient central processmg locatioa.

• Chaired- Steering Committee prioritizmg mortgage projects and ensuring timely transfer of $150M ia receivables.

• Partnered "with IT to convertfiling systemic imagingtechnology for $350ICammaIcos1/60%producfivity improvement.

• Worked wifh Division Head to develop 10 04- procedures wifh. performance standards and elimmate op erating redundancy.

STATE STREET BANK/ Columbia/ MD 1994 -1997
MANAGER^ DEBIT CARD OPERATIONS
Hired to reorganize Visa Debit Card operations^ mstitutmg control measures to prevent theft and fi'aud and improving service to
bank's iustitutional clientele. Led cross-fuuctional teams in executing new and existing programs.

VISA INTERNATIONAL/ Owings Mills, MD 1992 - 1994
MANAGER, CUSTOMER SERVICE: Managed operations ofhigh-volume call center averaging 100,000 calls daily.

CONTROL ASSOCIATES/ Pittsburgh/ PA 1990 -1992
AUDH-OR St COMPLIANCE REGULATION SPECIALISTS Participated m review and report fiadings of Internal Loan
Servicing programs of failed FDIC-insured. thrifts and savings and loan iBstitutions earmarked for receivei'ship.

^•^.?^:^^'^<:;^IS;"J;^<^^^^^

MBA Finaace - Keller Graduate School of Management, CMcago, UBnois, December 2007

BA Languages (witft Honors) -University of Cameroon, Yaounde» Cameroon, President Student Affairs

Securities License Series 7 & 63, NASD, New York, New York, 2001, MCSE, Travelers Bank & Tmst, 1998

'^V^^w^^^^

Advisor to Executive Committee ~ SHESA, USA ... Bosrd Member - ADMP . .. Poi-mer Board M^ember - AAMM

Former Board Member — FERN ofMaiylaad-

^^iCQMMONrTYI^VQI^I^
Board Member, FERN ofHoward County, MaryIand-IXS.A
Martin Lufher King Coiumissioaer for Howard Coiuity, Maiylaud; curfently Cliair ofPubUcity & M^ai'keting Conmultce
Speaker; Howard County Police Academy 2007 Graduatioti, topic: "Diversity"
Founding Member, Cameroon Cultural Association, Washington, DC „. Private Tutor for children at risk, Baltimore, MD
Led non-profit organization to raise $70,000 for school sanitation project m Afi'lca.
Fact-Finding Trip to Cluaa (Nov-Dec 2006) to cities including Ghouanzhou> Yiwu, and Shanghai to evaluate potential
for import ofmanufactm'm^ equipmeat andti'ade craft to Afiica


