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County Council Hearing to be scheduled 
 
 
Request: Recommend the County Council approve the preferred Urban Renewal Project to 

redevelop and revitalize the Long Reach Village Center (LRVC) urban renewal 
area.  

 
Location: The urban renewal area is bound to the north by Cloudleap Court and Tamar Drive; 

to the east by Foreland Garth; to the south by the Longwood Apartments; and to 
the west by the Timbers Apartments and Route 175. This area encompasses 19.1 
acres and is located in the Second Election District of Howard County, Maryland. 
Howard County Government owns 7.71 acres within the urban renewal area 
(Parcel 6, Lots UN 1 and 2 on Tax Map 36, Grid No. 12).          

 

DPZ Recommendation: County Council approve the preferred Urban Renewal project to revitalize the 
LRVC urban renewal area described herein. 
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Background: 
 

Council Bill 29-2009 – CB 29-2009 outlined a process for Village Center redevelopment and created 
the opportunity for Village Boards to create and file master plans. 
 
Long Reach Village Center Community Plan (VCCP) - The Long Reach Village Board, aided by a 
panel of citizen volunteers, created a Village Center Master Plan that was approved by the Community 
and filed with the Department of Planning and Zoning in 2012. 
 
Council Resolution 22-2014 – Facing decline of the shopping center, and given concerns about 
vacancies, poor maintenance, security and impact on neighboring property values, members of the 
community requested County intervention. On March 5, 2014, the County Council passed legislation 
finding that certain properties of the LRVC constituted a blighted area and found that the rehabilitation 
or redevelopment of these properties is necessary in the interest of the public health, safety and welfare 
of the residents of the County. The legislation defined the boundaries of the 19.1-acre urban renewal 
area, authorized acquisition of certain properties in the LRVC, and authorized preparation of plans for 
redevelopment. 
 
County Acquisition – In October 2014 Howard County purchased a portion of the LRVC (excluding 
the former Safeway building). In February 2015 the County purchased the Safeway building resulting in 
county ownership of 7.71 acres in the LRVC urban renewal area. 
 
Community Meetings – The County held five community meetings throughout 2015 to engage the 
public in reimagining the LRVC. Community participation exceeded expectations, with over 150 people  
attending the kickoff meeting in April 2015. That meeting – and each of the subsequent meetings in the 
series – featured both high attendance and thoughtful discussion. 
 
Reimagine Long Reach Village Center Proposed Plan (Reimagine Plan) – Based on the input from 
the community meetings, the County developed a Reimagine Long Reach Village Center Plan (2016).  
The plan documents the County’s objectives to revitalize the LRVC, potential land uses, and techniques 
the County may use to facilitate revitalization. One technique the plan contemplates is property disposal 
through a competitive developer solicitation process – a Request for Proposals (RFP). 
 
Request for Proposals – Consistent with the Reimagine plan, the County issued an RFP in December 
2016 with the help of a commercial real estate consulting firm, Chartwell Enterprises. The RFP was: 
marketed directly to more than 150 developers and other potentially interested parties; listed on CoStar, 
a commercial real estate marketing provider with broad reach; and posted on the County’s website.  
The County and Chartwell held an industry day on January 10, 2017, and invited interested parties to 
the LRVC for a presentation regarding the property and its potential redevelopment.    
 
RFP Evaluation Committee – The County formed a seven-member evaluation committee that include 
three community members (a Village Board member selected by the Long Reach Village Board, a Long 
Reach business owner selected by the County Administration, and a Village Board member and a 
Columbia Association representative selected by Councilman Calvin Ball).  Four County 
representatives served on the committee, including one representative from County Administration, two 
representatives from the Department of Planning and Zoning, and one representative from the 
Department of Public Works. The committee unanimously recommended the development plan 
submitted by the Orchard Development Team (Attachment A) as its preferred plan for the 
redevelopment of the LRVC (see RFP Committee Recommendation Memorandum – Attachment C).  
Notably, each committee member rated the Orchard Development Team plan as the highest rated 
proposal by a substantial margin. 
 
 
 



Long Reach Village Center Urban Renewal Project                                                                                             - 3 -   
 
Proposed Development Plan: 
 

Location - The site area for the redevelopment proposal is approximately 10.25 acres and consists of 
the County-owned 7.71-acre property, along with several adjacent parcels.   
 

 
      
 
 
 
 
 
 
 
 
 
 
 
 
 

Map of redevelopment area (also provided on page 11 of the enclosed proposal)  
 

Land Uses and Development Program – As depicted on the concept plan above, the following uses 
are proposed:  
 

• Block A: Approximately 17,500 SF of medical office over a market pavilion 

• Block B: Mixed-use building to include 20,000 SF of retail; 20,000 SF of food incubator space; 
132 market-rate multi-family housing units; 854 structured parking spaces; and a 19,500 SF 
vertical garden (adjacent to the south wall of the parking structure) 

• Blocks C & D: 32 for-sale townhomes 

• Block E: 120 senior multi-family housing units and 20 for-sale townhomes. 
 
The proposed development program is predicated upon acquisition of the liquor store and deli parcels, 
which are privately owned and adjoin the County property. Acquisition of these parcels expands 
revitalization within the urban renewal area and achieves a more holistic redevelopment. As such, the 
development team has initiated conversations with these property owners and both have expressed 
preliminary interest in being part of the redeveloped center. The development team further indicated 
that it will work with other current tenants in the center who may wish to be part of the redevelopment 
to ensure a smooth transition for all interested parties.  
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According to the development team, the project does not rely on the integration of these parcels. If the 
deli parcel is not acquired, one block of townhouses (approximately 16 units) and the adjacent portion 
of the street between the townhomes and market/office building (Building A above) would not be built. 
If the liquor store parcel is not acquired, the entry plaza fronting Foreland Garth would not be built and 
a corner of the multi-use building (Building B above) would be adjusted slightly. In either scenario, the 
majority of the proposed uses can be achieved. 
 
Community Spaces – The redevelopment proposal features a Village Green with a pavilion as its 
primary community gathering space. The Village Green is located prominently at the corner of 
Cloudleap Court and Tamar Drive. The development plan also offers a series of smaller, public spaces 
to include: 
 

• A community dog park- located south of the vertical garden. 

• A public plaza- situated at the southeast corner of Building B. This feature serves as an entry 
point from Foreland Garth. 

• Neighborhood mews- a linear public green located between the senior housing and townhomes 
shown in Block E above. This axis extends from the existing Cultural Arts Center west to 
connect the residential and cultural uses.  

 
In response to a request from the LRVC Evaluation Committee, the development team has indicated 
that basketball courts could be accommodated within the Green (likely near the eastern corner and the 
shared-use path along Tamar Drive) should the community desire such an amenity. 

 
Demolition and Phasing – The development team has indicated the project could be built in phases. 
The first phase would include demolition of the existing surface parking lot and retail facing it, followed 
by constructing the new retail market pavilion, the Village Green, the multi-family building with ground 
floor retail, and the two western blocks of townhouses totaling 36 units (within blocks E and C in the 
map above). 

 
Zoning – The proposed redevelopment site is zoned “NT” (New Town) and requires an amendment to 
the Preliminary Development Plan (PDP) to include residential uses. Accordingly, the Major Village 
Center Redevelopment process will be required to implement the proposed project. Attachment G 
outlines the steps for this process.   
 
 

Evaluation and Conclusions: 
 
Conformance with Reimagine Long Reach Village Center Proposed Plan Objectives –  
 
The Reimagine Plan identifies objectives for the revitalization of the LRVC based on: 
 

• Community input from the five public meetings 

• The 2012 Long Reach Village Center Community Plan 

• Columbia Association’s Guiding Principles 

• Applicable PlanHoward 2030 goals and policies 
 
The development proposal addresses these objectives by describing how the redevelopment will create long-
term economic sustainability, enhance connectivity between the LRVC and the rest of the village, provide 
attractive community gathering spaces, and incorporate innovative building and site design.  Each of the 
Reimagine Plan objectives is evaluated below. 
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Economic Sustainability  
 
Provide opportunities for existing businesses and attract new businesses to LRVC that supports the 
needs of the Long Reach Village and Columbia.  
 
The development team envisions new retail uses that meet the daily needs of the neighborhood, such 
as carry-out or quick serve food, pharmacy, medical uses, health and fitness, daycare, convenience 
store, and other related services. To provide synergy with the existing art center, the development team 
proposes innovative and creative concepts including a food incubator and possible culinary institute.  
 
According to the proposal, the food incubator serves a significant unmet need for local entrepreneurs 
in the food processing, agricultural, and technology industries. The incubator will offer commercial co-
working kitchen space, a co-packing facility, training center for workforce development, and micro-
storefronts. Both Howard Community College and Power52 intend to offer programs in the proposed 
training center, covering such areas as financial literacy, solar and energy efficiency, and agricultural 
technology. 
 
The team also proposes a food hall within the market pavilion adjacent to the Village Green and a 
vertical garden adjoining the multi-family building. These components will give the LRVC a distinctive 
character and draw attention and interest from both the immediate community and beyond. 
 
Improve the visibility of the LRVC from Tamar Drive, Cloudleap Court and Foreland Garth to support 
business viability. 
 
The proposed site layout locates the retail uses closer to Tamar Drive, compared to existing conditions. 
The market pavilion building is proposed near the corner of Cloudleap Court and Foreland Garth, 
adjacent to the Village Green. The multi-family building, with ground floor retail, will be accessed from 
Foreland Garth and visible both from Foreland Garth and Tamar Drive.  
 
Incorporate appropriate signage. 
 
The development plan indicates that attractive and easily discernible wayfinding signage will be integral 
to the overall redevelopment.  
 
Encourage the development of housing options to provide an on-site demand for goods and services. 
 
The proposal describes how new residential development is a key component for the commercial 
success and long-term economic viability of the center. The proposed mix of housing types will add a 
significant customer base, within a short walking distance to merchants.  
 
Connectivity  
 
Create a network of pedestrian/bicycle pathways to formally connect the LRVC with neighboring 
properties and existing Columbia Association pathways. This network will consist of: new pedestrian 
connections with crosswalks, and existing or new internal streets in new alignments. Streets may be 
public or private. 
 
The proposed site plan provides walkable streets, sidewalks, and interconnected blocks. The sidewalk 
network links buildings with public spaces, promotes a walkable and accessible community, and 
improves connectivity to adjacent parks, trails, schools, and neighborhoods. The development plan 
includes a shared-use path along Tamar Drive.  
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The smaller townhome blocks are located to reinforce existing pathway connections, create a stronger 
street network, and create a pedestrian framework that links to broader community amenities beyond 
the development site.  
 
Maximize the impact of public transit facilities by locating them within the LRVC to support commercial 
operations and community uses. 
 
The proposal describes a transit hub to include a sheltered transit stop for buses, Uber/Lyft, bike racks 
and a bike share station. The bike share station would be located adjacent to the Village’s bus stop 
and near the Village Green and ground floor retail in the multi-family building.  
 
Ensure that LRVC is visibly and physically accessible, convenient, and comfortable. New pathways 
should have lighting that is scaled appropriately for users and enhanced with landscaping. 
 
The development plan includes a shared-use path alongside a densely-landscaped setback buffering 
the Village Green from the heavily-traveled Tamar Drive. Street trees, walkways and crosswalks are 
incorporated along all sides of the Village Green to promote pedestrian safety, walkability, and 
connections to the larger trail network. 
 
Currently, access and visibility to Stonehouse and Columbia Art Center is lacking. The proposal 
provides a new internal street leading to the Stonehouse and Columbia Art Center building.  This street 
will enhance the civic presence of the building with increased internal access and visibility.   
 
Community Spaces 
 
Ensure that expanded or enhanced public spaces are appropriately sited to function as an integral part 
of development to provide public interaction and gathering. 
 
The central Village Green will be the primary community space located prominently at the corner of 
Cloudleap Court and Tamar Drive. It is situated to support retail users and provide opportunities to 
foster a sense of neighborhood identity and cohesiveness. The Village Green features a pavilion that 
functions as a gateway feature and performance venue. 
 
The development plan also provides smaller public spaces, including a public plaza, community dog 
park, and neighborhood mews. The plaza is located to be an entry point and front door to the LRVC 
from Foreland Garth. It is designed to serve as a secondary hub for residential and village community 
life, promoting opportunities for gathering and social interaction. The dog park will offer opportunities 
for Long Reach residents to socialize and allow their dogs to play off-leash. The neighborhood mews 
is a linear green that will visually connect the proposed townhome area to the Art Center and 
Stonehouse. 
 
Require that public spaces provide landscaping and offer benches or other types of outdoor seating. 
 
Each of the proposed community spaces provide distinctive landscaping. The Village Green has 
bermed landscaped shoulders with native plantings, flowering trees, and integrated stormwater 
management. The plaza includes a grove of shade trees and stormwater management features. The 
dog park has a dense hedge to conceal a 4-foot high fence. The neighborhood mews features an 
informal landscape with native plantings, regularly spaced ornamental trees, and shrubs. The Village 
Green and plaza will also include flexible outdoor seating options. 
 
Retail and enhance the existing institutional uses (such as Stonehouse and Columbia Art Center) and 
provide opportunities for new institutional uses (such as governmental, educational, and nonprofit uses) 
that complement the existing assets. 
 



Long Reach Village Center Urban Renewal Project                                                                                             - 7 -   
 

The proposal provides a new internal street leading to the Stonehouse and Columbia Art Center 
building to enhance the building’s presence.  
 
Innovative redevelopment features would complement the existing assets. The food and technology 
incubator/training center is described as a unique focal point for the new center. It would offer a 
commercial kitchen co-working space, co-packing facility, training center for workforce development, 
and micro-storefronts. The vertical farm is also noted as an attraction that would establish the 
reimagined LRVC as a compelling destination. The proposed vertical hydroponic farm is described in 
the proposal as a highly productive, environmentally-friendly source for local “365” fresh produce.  

 
Building and Site Design 
 
Incorporate high caliber, green building and site design strategies and systems. 
 
The development team envisions a truly sustainable mixed-use redevelopment. The plan integrates 
net positive energy design, vertical farming, food incubation, and multigenerational residences. The 
development team anticipates achieving both “net-positive” energy and a LEED platinum rating. The 
design would produce more power than it uses, bring clean energy and greater reliability to on-site 
operations and external community stakeholders. Techniques to achieve net-positive energy design 
include: energy efficiency automated building control systems, geothermal heating and cooling, solar 
electric power, battery storage, and the conversion of organic food waste.  
 
Incorporate massing and height standards to appropriately transition between neighboring properties. 
 
The site layout incorporates a welcoming transition from Tamar Drive with a gateway entrance feature 
(pavilion) and a Village Green. Multi-story buildings are centrally located and townhomes provide a 
transition between these new multi-story buildings and garden apartments to the north and west of the 
site.    
 
While the proposal offers benefits to the Stonehouse and Columbia Art Center building, in terms of 
enhanced visibility and access, the size and scale of the proposed multi-story buildings could create 
an overwhelming effect. To the extent possible, the long-term incorporation of the Stonehouse and 
Columbia Art Center uses within a new multi-story building could address this issue. The proposal 
provides an illustrative plan depicting a potential development framework for the southwestern portion 
of the Urban Renewal Area, should opportunities emerge for the long-term redevelopment of 
Stonehouse and Columbia Art Center.  
 
Enhance the aesthetic quality of the LRVC by screening and appropriately siting parking, loading, and 
mechanical systems. 
 
The multi-family building wraps an internal parking garage with residential and ground floor retail uses, 
and the south façade of the garage is screened by the vertical garden. The dog park is located to serve 
as a buffer to the parking garage entrance and loading/delivery area. 
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 5/2/17 

 
Conformance with PlanHoward 2030  

 
The County’s General Plan, PlanHoward 2030, supports the redevelopment of village centers as attractive focal 
points and as more vibrant and connected places that are served by multimodal forms of transit. PlanHoward 
2030 envisions that redeveloped village centers will also feature more sustainable and vibrant gathering places. 
 
The proposed redevelopment will enhance the LRVC’s function as the focal point for the surrounding village with 
attractive community gathering spaces and a mix of commercial, civic, and residential uses. It will improve 
pedestrian connectivity and provide multimodal transportation options. Redevelopment of the LRVC addresses 
the three principles of sustainability - community, environment, and economy – emphasized in PlanHoward 2030. 

 
 
Overall Conclusion 
 
The preferred redevelopment plan not only meets the goals and objectives of the Reimagine Long Reach Village 
Center Plan and PlanHoward 2030, it is also poised to be a model for innovative and sustainable redevelopment. 
 
 

Recommendation: The Department of Planning and Zoning recommends County Council approve the 
preferred Urban Renewal project to revitalize the LRVC urban renewal area as 
described and evaluated in this technical staff report.  

 
 

                                    _________________________________  _____________ 
Valdis Lazdins, Director               Date 
Department of Planning and Zoning 
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Attachments: 
 
A – Proposal for Redevelopment of LRVC (Orchard Development) 
B – Reimagine Long Reach Village Center Plan (2016) 
C – RFP Committee Recommendation 
D – Long Reach Village Center Master Plan (2012)  
E – Timeline (list of key dates and planned schedule for redevelopment) 
F – County Executive Request to County Council 
G – Major Village Center Redevelopment Flowchart 
 



 

 
 
 
 
Subject: Transmittal of Plans for the 

  Long Reach Village Center Urban Renewal Project  

 

To:  Valdis Lazdins, Director, Department of Planning and Zoning 

  Phil Engelke, Chair, Planning Board  

 

From: Jon Weinstein, Chair, Howard County Council 

 

Date:  May 1, 2017  

 

 

Please find enclosed the plans for the Long Reach Village Center Urban Renewal Project, titled 

“Proposal for the Redevelopment of the Long Reach Village Center.” Per the Urban Renewal Law in 

the Howard County code, I am requesting that the Department of Planning and Zoning (DPZ) and the 

Planning Board review these plans and submit recommendations.  

 

In order to evaluate the proposed redevelopment plan, DPZ and Planning Board should also review the 

following supplemental materials, listed below:  

 

1. Reimagine Long Reach Village Center Plan 

2. RFP Committee Recommendation 

3. 2012 Long Reach Village Center Master Plan 

4. Timeline (list of key dates and planned schedule for redevelopment) 

5. County Executive Request to County Council 
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Ellicott City based Orchard Development Corporation is pleased to present a proposal to Howard County, Maryland 
for the redevelopment of the Long Reach Village Center.  Orchard Development Corporation has assembled a team 
of design, development, financing, leasing and property management professionals with extensive experience in 
developing successful mixed-use real estate projects in Columbia, Howard County and across the country.

Our principal goal is for the redevelopment of the Long Reach Village Center to be the catalyst for revitalizing the 
surrounding neighborhood through the development of a vibrant and sustainable village center.  The objectives that 
have been incorporated into our development plan reflect many components of the ReImagine Long Reach Village 
Center Proposed Plan, including Economic Sustainability, Connectivity, Community Spaces, and compelling Building 
and Site Design.

In the evolution of our plan, we were keenly sensitive to the fact that we are dealing with a neighborhood, not just a 
piece of real estate.  Therefore, we established a set of guiding principles that were brought to bear and serve as a guide 
in our approach to the redevelopment of the Long Reach Village Center:

First, we will respect the concerns and wishes of the Long Reach Community.  Orchard Development’s standard 
protocol for every project is to engage the community and exchange ideas on how to best move forward.  Our recent 
experiences with the Metropolitan and the New Cultural Center in Columbia are good examples of positive interaction 
with the neighboring communities. The center is the Village’s focal point, its identity.  Revitalized, it will not only be a 
place that serves area residents, it will generate new activity and become a point of pride for Long Reach and the greater 
Howard County community.

Second, the Village Center will be a redevelopment that will feature innovation in activity, design, and conservation.

Third, we propose to generate new employment opportunities through our building tenants and through our programs.

Fourth, we will build an energy framework that will enhance the environment with a goal to make the Village Center 
energy self-sufficient.  We will even explore the opportunity to export clean renewable electricity to our neighbors.

Fifth, we will create a fun place to go to visit and to live, collaborating with the Columbia Association, Howard Community 
College, Howard County Economic Development Authority, The ARC of Howard County, the Howard County Farm 
Bureau, Vantage House Senior Living Community and various arts organizations in the County.

Sixth, our emphasis will, as always, be on achieving high quality design.

Orchard Development Corporation looks forward to the opportunity for further discussion about our comprehensive 
and innovative development plan for the Long Reach Village Center.

FOREWORD
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At the heart of Orchard Development Corporation’s 
proposed development plan is the vision of a mixed-use 
center that can be both a focal point and anchor for the 
Long Reach neighborhood.  It will offer live-work-play 
opportunities for existing residents as well as newcomers, 
and, it will have features that will make it a destination for 
greater Columbia and Howard County.

The revitalized Village Center will also include multi-
generational housing, with both for-sale and rental 
options.  The center will feature attractive and well 
-landscaped recreational and community gathering 
spaces for neighborhood use that will be accessible by 
foot, bike, public transportation and car.  In fact, the Long 
Reach Village Center will be a transportation hub with a 
sheltered transit stop for buses, Uber/Lyft, bike racks and 
a shared bike station.  Attractive and easily discernible 
wayfinding signage will also be integral to the overall 
redevelopment.

SUMMARY OF PROPOSED DEVELOPMENT PLAN
The proposed redevelopment will conform with the 
existing New Town Zoning requirements,  although an 
amendment to the Preliminary Development Plan will be 
required to include the proposed residential uses.  The 
Village Center Redevelopment, Major process will be 
required to implement the proposed plan. 

Our vision of the revitalized Long Reach Village Center 
begins with the demolition of the existing retail and 
office buildings, including the existing liquor store and 
deli, both of which are anticipated to re-locate into the 
a new retail building.  The newly constructed buildings 
will have a mix of retail, office, for-sale townhomes, senior 
rental apartments, market-rate general occupancy rental 
apartments as well as new on-street and structured 
parking, in keeping with the principles of Traditional 
Neighborhood Development (TND).  Also included in 
the development plan is a prominent plaza, an active 
vertical farm, and pedestrian links to the Long Reach 
neighborhood beyond.
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ECONOMIC SUSTAINABILITY
The commercial success and long-term economic viability 
of the center owners and merchants is of paramount 
importance in the redevelopment of the Long Reach 
Village Center.  The inclusion of new residential in the 
redevelopment is a key component in this success, as it 
will add significant numbers of customers within a short 
walking distance of those merchants.  Also important is 
the inclusion of a large plaza/open space with welcoming 
features for gathering and recreation.  The residential, 
commercial and plaza spaces as well as the adjacent 
neighborhood will be linked with connecting walkways 
and paths which will activate pedestrian  and bicycle 
circulation throughout the day and evening hours.

Another key component in the long-term viability of the 
center is the right mix of commercial and retail tenants.  
With an abundance of food and retail options just a short 
drive away, the redevelopment of the Long Reach Village 
Center needs to fill a different need - a need that does not 
compete with these other uses.  New offerings at Long 
Reach need to integrate into the project’s surroundings, 
enhancing the village center experience for residents and 
visitors, again positioning the Long Reach Village Center 
as the focal point of the surrounding community.

In addition to the commercial elements of the village 
center, the Orchard Development team understands the 
importance of the current community uses and intends 
to retain an enhanced orientation to the Stonehouse, the 
CA Arts Center and the  Interfaith Center.   We will also 
re-locate the County Police sub-station within the new 
center.  In particular, our proposed plan would open up 
access and visibility for the Stonehouse.   Further, we 
have had preliminary conversations with the owners of 
two adjacent outparcels, the liquor store and deli, who 
have expressed interest in being part of the redeveloped 
center.  We will also work with other current tenants in the 
center who may wish to be part of the redevelopment 
and insure a smooth transition for all, regardless of their 
ultimate objectives.

In terms of new retail uses, the focus will be on meeting the 
daily needs of the neighborhood such uses as carry-out 
or quick-serve food, pharmacy, medical uses, health and 
fitness, daycare, c-store, and other related services.  The 
center currently features an active music and arts center 
which will provide synergy for compatible, proposed 
concepts such as a food incubator, possible culinary 
institute, and residential with marketing and amenities 
at least partially targeted toward artists.  This approach 
will give the center a very distinctive character and serve 
as a generator of additional attention and interest from 
beyond the immediate community.

To better substantiate these suggested uses, we have 
analyzed the demographic and market statistics to 
target specific types of users, as reflected in the market 
area maps which can be found in the appendices.

RETAIL MARKET POTENTIAL
Current retail offerings at the Long Reach Village Center 
are limited and do relate to convenience retail.  This type 
of retail should remain the target; however, it should be 
brought into a more central location within in the project 
and expanded upon.  Larger, destination-type retailers 
will not flourish in the Long Reach Village Center due to 
an abundance of similar offerings only minutes away (see 
Map #1 for regional overview of amenities).  

DAYCARE FACILITY
In analyzing the current population aged 0 – 4 years 
old and the location of current daycare providers 
surrounding the Long Reach Village Center, we believe 
that a new daycare or child-focused activity center is 
a viable option as part of the redevelopment.  Further, 
this age group is expected to increase through 2021, as 
highlighted on Map #3 in the appendices.

PROPOSED DEVELOPMENT PLAN
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PROPOSED DEVELOPMENT PLAN

MEDICAL USE
Adding a medical component to the redevelopment of 
the Long Reach Village Center will not only provide a use 
that all could benefit from, but also brings visitors to the 
community who would support the project’s retail and 
business components.  The first medical map (located in 
Appendix II) shows where current medical providers are 
located, specifically area hospitals and community satellite 
centers affiliated with those hospitals.  Within a 10 minute 
drive from the site, there is only one medical offering 
affiliated with St. Agnes Hospital.  The second medical 
map shows the percentage of the adult population within 
the same 10 minute drive that have visited a doctor within 
the last six months.  The highest percentages appear to be 
just north and west of the site; immediately surrounding 
the site, 73% to 77% of the population within that trade 
area have visited the doctors within six months.

We anticipate partnering with one of the area hospitals 
or larger healthcare providers to establish a location that 
offers physicians with multiple specialties.  A successful 
example is Mercy Personal Physicians at Lutherville 
(MPPL).  Located in a shopping center along the York Road 
Corridor in Lutherville, MPPL offers patients a variety of 
primary care services in one convenient, centrally-located 
doctors’ office.  Staff specializes in internal medicine, 
family medicine, and pediatrics, treating primary care 
conditions that range from the common cold and flu, to 
high blood pressure, high cholesterol, osteoporosis, and 
arthritis. Of course the facility at Long Reach could also 
offer urgent care if further investigation warrants.

FOOD INCUBATOR AND/OR 
CULINARY INSTITUTE
Building on the creative arts that the Long Reach Village 
Center offers the community, we plan to create a food 
incubator and/or culinary institute that will be a unique 
compliment to the center.  This concept was recently 
completed in the Remington neighborhood of Baltimore 
with  R. House.  Once an old Anderson Body Shop, R. House 
is now a 350-seat food hall featuring an assembly of 10 
chefs in one location.  A launch pad for chefs that dream 
of their own restaurant, R. House provides the community 
a variety of dining options, ranging from age-old family 
recipes to new takes on classic favorites.  In the center of 
it all is a bar offering a full range of libations.

Remington is a known Baltimore destination for artists, 
entrepreneurs, nonprofits, and innovators.  Working in 
conjunction with the Columbia Art Center, the Long 
Reach Village Center has the opportunity to be the same.  
To help further substantiate this suggested use, Map #6 
looks at the percent of the population aged between 19 
– 35, better known as “Millennials,” in relation to the site.  
This age group is a driving force in the art community and 
supports  ventures such as R. House.  23% of the State of 
Maryland’s population are Millennials.  Looking at the 
immediate area surrounding LRV, the percentage of the 
population that are Millennials is over 27%.  

Additional retail uses such as an art supply store, book, 
and music stores will also further enhance the center’s 
tenant mix.

Medical Partner Example (Left): Mercy Personal Physicians at 
Lutherville
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RESIDENTIAL
As mentioned earlier, introducing a variety of new residential 
offerings to the village center will complement and support 
the retail and office uses by activating the center with 
pedestrians as well as vehicles throughout the day and 
evening.  We propose a multigenerational mix of for-sale 
and rental residential.  This would include 52 townhomes, 
120 multifamily for seniors, and 132 multifamily for general 
occupancy.  The high quality townhomes proposed by 
Williamsburg Homes will enhance the value of existing 
homes in the market area.  Also, the RPRG market study 
included in the County’s plan clearly supports 132 general 
occupancy rental units in the Village Center.  

Although RPRG was bearish on age-restricted rental, 
our own experience with age restricted communities 
in the area challenges this finding.  Our age-restricted 
community Selborne House of Dorsey Hall is in high 
demand and has been fully occupied for many years.  To 
enhance the level of service and desirability of the senior 
residential, we are exploring a partnership with Vantage 
House Senior Living Communities to provide other 
services beyond independent living.  Also, a standard 
amenity that we offer at all of our senior communities is 
free van service to area destinations that are not walkable, 
such as libraries, the mall, grocery store, and similar. 

Most of the parking for the retail, office and multifamily 
would be accommodated in the structured parking 
garages.  The large surface parking field which currently 
dominates the Long Reach Village Center would be a thing 
of the past.

CURB APPEAL, MAINTENANCE AND 
COMMITMENT TO THE COMMUNITY
Another key component in the long-term success of the 
proposed Long Reach Village Center is that it must have 
an experienced team composed of owners, property 
managers and facility management who are committed 
to the highest possible level of maintenance, upkeep, 
curb appeal, customer service and safe surroundings 
for residents, shoppers, guests and the general public.  
Orchard Development Corporation has a track record 
spanning nearly 40 years of demonstrated quality care 
and maintenance of all of our communities and buildings.  
In addition, Orchard Development Corporation has made 
its corporate home in Howard County for these many 
years, and our Chairman as well as many executives and 
employees live in Howard County.  Long Reach Village 
Center is part of home for us; making it the best that it can 
be and keeping it that way is  part of our commitment to 
the community that we have supported in so many ways 
over the years.

Rendering of Williamsburg Homes Proposed Townhomes  
for Long Reach Village Center

The Metropolitan in Columbia, Maryland - Orchard 
Development Corporation; Building and Landscape Design 
by Design Collective, Inc� 
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CONCEPT PLAN
EXISTING CONDITIONS
The Long Reach Village Center is located  in the heart of 
Columbia, Maryland, approximately 15 miles southwest 
of Baltimore City and 30 miles northeast of Washington, 
D.C.. Consisting of approximately 10 acres, the proposed 
development site is conveniently located adjacent to 
Route 175, a major arterial roadway that connects to U.S. 
Route 29 and MD Route 100. It is also situated a short 
drive from MD Route 32 and I-95, providing convenient 
access to Baltimore, Washington D.C., and nearby towns 
and communities.

Developed in the late 1970's, the Long Reach Village 
Center was once a hub for local residents, offering a grocer, 
shops, restaurants, and a variety of other neighborhood-
serving tenants. Various civic spaces were developed to 
support the commercial center and provide additional 
conveniences for nearby residents. The Stonehouse, a 
neighborhood center integrated into the shopping center,  
is an example of one of the community resources that 
provides a diversity of banquet and conference spaces. 
The Columbia Art Center is a separate facility that offers a 
variety of visual arts classes for a wide-range of ages and 
interests. Nearby, off-site amenities include Long Reach 
Park, Long Reach Garden, Long Reach High School, and 
access to an extensive open space and trail network as 
well as public transportation.

With the growth of newer commercial centers nearby, a 
majority of the Long Reach Village Center experienced 
disinvestment and high vacancy rates. The Village Center 
became underutilized, incentivizing the opportunity 
for Howard County to designate 19+ acres  as an Urban 
Renewal Area (identified in red on the facing page). As a 
result, the County purchased several properties, including 
the Village Center, that amounted to approximately 7.7 
acres of total developable area (indicated as parcel #3 on 
the facing page).

The existing site offers a wide-range of opportunities 
for reinvestment. The proposed development plan will 
capitalize on the area's location and access to surrounding 
amenities, address previous planning studies and 
assessments, incorporate community input, and offer a 
mixed-use center that is vibrant, active, and innovative. 
The proposed master plan will be a catalyst for future 
investment and spur redevelopment opportunities for 
the entire Urban Renewal Area.

Existing Site Photos
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PROPERTY OWNERS - PROPOSED REDEVELOPMENT SITE PROPERTY OWNERS - OUTSIDE PROPOSED REDEVELOPMENT SITE

# NAME ACREAGE # NAME ACREAGE

1 LRVC Business Trustation (HHC) 1.39 5 Gulzar LLC 1.40

2 Nam Joon H 0.69 6 Columbia Association Inc. 0.69

3 Howard County MD 7.70 7 Columbia Association Inc. 5.16

4 Ko Sang Ki 0.47 8 Celebration Church Inc. 1.77

Total 10�25 Total 9�02

0 150’ 300’

Existing Site Plan
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PROPOSED BUILDING & SITE DESIGN
The envisioned Long Reach Village Center master plan 
has been designed as a mixed-use community that boasts 
a wide-range of office uses, retail services, and residential 
types that will serve and benefit the surrounding 
neighborhoods of Columbia. The proposed site design 
will exemplify the character found in traditional towns 
with walkable streets, sidewalks, parks, interconnected 
blocks, and high-quality architecture that will create an 
easily-accessible and desirable community. 

At the heart of the Village Center will be a large community 
space that is anchored by an open lawn at the corner 
of Tamar Drive and Cloudleap Court. Surrounding the 
Village Green will be an ample selection of retail uses. To 
the west of the Village Green will be a two-story, mixed-
use Market pavilion that will offer a food hall on the 
ground floor with medical office uses above. The Market 
will be an authentic, fresh food venue serving a diversity 
of culinary tastes and an attraction that will promote 
opportunities for the community to gather and enjoy 
the adjoining Village Green. 

To the south of the Village Green is a five-story, mixed-
use building that includes neighborhood-serving retail, a 
day care, a residential lobby, and kitchen incubator space 
along the ground floor. Above the retail podium will be 
market-rate apartments that offer amenity space, outdoor 
terraces, covered parking, and proximity to a newly 
designed dog park. At the southern end of the building, 
attached to the structured parking, will be a three-story, 
vertical garden that is tied to the kitchen incubator on the 
ground floor. Both will become feature elements within 
the community, offering local entrepreneurs  resources 
and the space to slowly scale their business. The vertical 
garden will not only provide opportunities to grow food 
that will serve the local community year-round, but will 
offer a functional space to highlight the importance of 
sustainable farming, local food sources, and providing 
fresh, nutritious produce. 

The mixed-use architecture will become a vital extension 
of the streetscape and landscape with a largely 
transparent ground floor that unites retail, amenity, and 
recreational uses with outdoor spaces they address. The 
proposed master plan promotes a dynamic environment 
that inspires innovation and brings together neighboring 
communities to a vibrant Village Center.

To the west of the Village Green will be a residential 
area that is characterized by an architecture and scale 
of development that is sensitive to the existing context. 
To provide a diversity of housing options, this area will 
include a mix of townhouses and senior housing in 
addition to the market-rate apartments that exist near 
the Village Green. These smaller, residential blocks will 
create a stronger street network, reinforcing existing 
connections, and create a pedestrian framework that links 
to broader community amenities that exist beyond the 
development site. 

In addition to providing a stronger street network, 
reinforcing the area’s defining character, and providing 
high-quality development, sustainable design practices 
will play an integral role in making Long Reach Village 
Center a unique and innovate place to live, work, and visit. 
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DEVELOPMENT SUMMARY

BLOCK USE AREA 
(Acres) STORIES BUILDING FOOTPRINT (sf ) RESIDENTIAL 

PROGRAM
PARKING 

REQ.

TOTAL 
PARKING 

PROVIDED

PARKING 
PROVIDED  

(STRUCTURE)

PARKING 
PROVIDED 
(SURFACE)

Floorplate Total

A
Retail Market Pavilion 2 17,500 17,500 88 762 0

Medical Office 17,500 17,500 88

B

Retail 5 20,000 20,000 100

Incubator Space 20,000 20,000 100

Multi-Family 39,000 156,000 132 Units 257

Vertical Garden 6,500 19,500

C Townhouses 3 16 52 Units 104 104

D Townhouses 3 16 Units 0 0

E

Townhouses 3 20 Units 0 0

Senior Housing 6 25,000 150,000 120 IL 
Units 90 92 0

TOTAL 10�25 145,500 400,500 304 Units 826 854 104

A

B

C
D

E

TAMAR DRIVE
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PROPOSED COMMUNITY SPACES
The Long Reach Village Center master plan employs a 
strong pedestrian framework that links buildings with 
inviting public spaces, promotes a walkable and accessible 
community, and improves connectivity to adjacent parks, 
trails, schools, and neighborhoods. At the heart of the 
community will be a central Village Green to support 
retail users and provide opportunities to foster a sense 
of neighborhood identity and cohesiveness. A series 
of smaller, public spaces will be developed to include a 
community dog park, a public plaza, and a neighborhood 
mews, offering a wide-range of amenities and outdoor 
spaces for residents and visitors to gather and enjoy. 
 

Village Green
The Village Green will be a defining 
element and experience. It will serve 
as a primary amenity space, featuring 
an open lawn, seating, shade trees, 
and flexible space that can facilitate a 
range of passive and active recreation. 
The manicured green is highlighted 
by bermed landscaped shoulders 
with native plantings, flowering trees, 
integrated stormwater management, 
and seating to establish a more 
conducive environment for those who 
live, work, and visit the space. The 
pavilion at the corner of Tamar Drive 
and Cloudleap Court anchors the Village 
Center, creates a strong, formal gateway 
and serves as a performance venue. To 
provide a transition and buffer between 
the heavily-traveled Tamar Drive, a 
densely landscaped setback has been 
incorporated along the east side with 
a shared-use path. Along the west side 
of the park, a small hardscaped plaza 
with one-way vehicular access provides 
services and opportunities for events. 

Along all sides  of the park, street trees, 
walkways, and crosswalks have been 
incorporated to promote pedestrian 
safety, walkability, and connections to 
the larger trail network. A bike share 
adjacent to the Village's bus stop has 
been included to further promote 
alternative modes of transportation.
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Long Reach Plaza
Long Reach Plaza is a contemporary 
plaza, serving as a visible entry point 
and front door to Long Reach Village 
Center from Foreland Court. Positioned 
adjacent to the kitchen incubator and 
vertical garden, Long Reach Plaza will 
serve as a secondary hub for residential 
and village community life, promoting 
opportunities for gathering and social 
interaction. Long Reach Plaza will 
incorporate a sculptural water feature, 
a grove of shade trees, stormwater 
management, and intimate spaces with 
a variety of seating options. The plaza 
will be designed to provide flexibility 
for a wide-range of activities, including 
outdoor dining, seasonal festivals, and 
opportunities for academic engagement 
associated with the vertical garden and 
incubator space.

Long Reach Dog Park
Long Reach Dog Park offers an off-leash 
play area for Long Reach residents’ dogs. 
The design illustrates an optimal layout 
and amenities. Specific design elements 
will include: a safe and accessible site 
location with close proximity to parking, 
shade, a 4-foot high fence partially 
concealed by a dense hedge and 
equipped with a double-gated entry, 
durable, long-wearing surface material, 
a potable water source, park furniture, 
and informational signage.

Long Reach Mews
Long Reach Mews is a linear public 
green that provides a long axis, visually 
connecting the residential area of Long 
Reach Village Center to the existing 
Cultural Art Center. This tranquil 
greenway creates visual interest through 
an informal landscape, incorporating 
native plantings, regularly spaced 
ornamental trees and shrubs that define 
frontage adjacent to residential, and a 
paved walkway. The design of this space 
will integrate and complement the 
neighborhood context, ehancing the 
community's pedestrian network.
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PRECEDENTS

Vertical Garden - Vertical Harvest  |  Jackson, Wyoming
Vertical Harvest is one of the world's first vertical greenhouses providing locally grown, fresh produce to nearby 
communities year-round. Utilizing vacant land adjacent in an effort to screen an existing parking garage, this greenhouse 
stands three stories tall and contains 13,500 square feet of space. The structure's footprint currently uses 1/10 of an acre, 
growing  approximately  5 acres of traditional agriculture each year. Vertical Harvest not only provides a unique source for 
local food, but is a model for integrating innovate employment strategies, providing jobs, internships, and educational 
opportunities for residents with intellectual and physical disabilities. 

Market Pavilion Buildings - R House1 & Belvedere Square2  |  Baltimore, Maryland
                      Union Market3 & Boilermaker Shops4   |  Washington, DC
Market pavilion buildings have gained a resurgence in the development world, offering visitors and nearby residents 
a unique shopping and dining experience. They have become a popular and authentic gathering place that infuse 
interesting spaces with a wide-range of culinary offerings and experiences. Market pavilion buildings also provide 
unique opportunities for businesses to scale and grow, creating a launch pad for chefs and local entrepreneurs.

1

3 2

4

1
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Multi-Family Housing - The Metropolitan  |  Columbia, Maryland
Design Collective recently completed with The Howard Hughes Corporation, Kettler, and Orchard Development on the 
first phase of new development in Downtown Columbia that includes approximately 375 ‘Class A’ rental residential units 
and over 14,000 square feet of retail space. This first phase of development is part of a larger development plan that will 
provide up to 13 million square feet of net new density consisting of approximately 5,500 residential units, five million 
square feet of office, one million square feet of retail and up to 640 hotel rooms.

Senior Housing - The Selborne House at Dorsey Hall  |  Ellicott City, Maryland
The Selborne House at Dorsey Hall is an affordable independent living community completed with Orchard Development. 
The development has 120 one-bedroom units, including 8,000 SF of common space with offices, a multi-purpose lounge, 
library, hobby rooms, and a medical exam room.  A beautiful landscaped courtyard located behind the facility overlooks 
wetlands full of wildlife. This project was recognized by the National Association of Home Builders as one of the nation’s 
best senior housing communities.

The Selborne House at Dorsey Hall is an affordable 
independent living community designed to accommodate 
active older adults who want an enjoyable lifestyle free 
of the worries and trouble of home maintenance.  This 
development allows its residents to remain independent 
and active members of the community. 

Selborne House contains 120 one-bedroom units.  The 
first phase included 72 units and 8,000 SF of common 
space with offices, a multi-purpose lounge, library, hobby 
rooms, and a medical exam room.  A beautiful landscaped 

courtyard located behind the facility overlooks wetlands 
full of wildlife.

Selborne House is a huge success, receiving praise for 
its exterior and interior design, and leasing much more 
quickly than expected.  The design of the facility is so 
practical that construction costs were far under the 
regional average.  This project was recognized by the 
National Association of Home Builders as one of the 
nation’s best senior housing communities.

selborne house at dorsey hall ellicott city, maryland
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SUSTAINABILITY & GREEN DESIGN
Our vision for the proposed redevelopment of the Long 
Reach Village Center is to create a truly sustainable 
mixed-use redevelopment. We have taken a village-
centric approach that integrates net positive energy 
along with other innovative discussed below which 
include vertical farming strategies and a state of the 
art food/tech incubation space all in concert with new 
multigenerational residential. 

Our objective for the new Long Reach Village Center 
is to achieve the highest levels of sustainability and 
design for the site. Energy infrastructure plans anticipate 
achieving both “net-positive” energy and a LEED Platinum 
rating.  The Long Reach Village Center will be designed to 
produce more power than it uses, to bring clean energy 
and greater reliability both to on-site operations and to 
share with community stakeholders. This can be achieved 
through a strategic combination of energy efficiency, 
automated building control systems, geothermal heating 
and cooling, solar electric power, battery storage, and 
the conversion of organic food waste. Together this 
systems approach will establish a site that offers  low 
utility costs for all tenants, while providing higher power 
quality, sustainability, reliability, and resilience to system 
disruptions on the wider energy grid.  The additional clean 
and affordable power of between 1-3 MW will be offered 
to surrounding community commercial/institutional 
users as well as LRVC residents, through well-structured 
contractual partnership arrangements.

Building a strong backbone of clean and resilient on-site 
energy resources will also support Howard County’s wider 
emergency response capabilities. The Long Reach Village 
Center will be designed to integrate microgrid capacities, 
including co-generation and battery storage to enhance 
the reliability and resilience of the site, allowing it to 
remain operational even when the wider regional electric 
power grid fails.  This strategy will explore developing 
a community district loop for heating and cooling 
distribution, as well as decentralized strategies for on-
site power generation resources.  The economics of such 
a system will also be enhanced by integration of nearby 
energy loads like adjacent athletic facilities (Columbia 
Association’s newly planned tennis bubble) and Long 
Reach High School, providing both clean energy and 
greatly enhanced system reliability.  In recent years, 
major utilities including BGE / Exelon have also offered 
strong public support for incorporation of Microgrid 
projects into the regional energy distribution grid, to 

add resiliency and community benefits. Long Reach is a 
desirable community to host such infrastructure because 
of the high school, gas stations, and community meeting 
spaces, along with residential housing. All of these 
stakeholders will benefit along with Howard County, 
through improved affordability, reliability and resilience.

Our team has a great depth of experience in working 
with government, businesses and communities on similar  
strategies for alternative energy systems including net 
positive energy solutions.

Key features of this sustainable and resilient energy 
infrastructure design will include exploration of the 
following technologies and design approaches, with a 
careful emphasis on integration of financial modeling and 
early integration within core planning efforts to ensure 
strongly positive economics.  These systems include the 
following:  passive design; energy efficiency in the areas 
of high performance HVAC,  lighting and the building 
envelope;  controls systems; power generation including  
solar PV,  natural gas fuel cell and biomass system;  power 
storage and distribution; heating; geothermal; and tax 
credits and incentives, utilization of the County’s recently 
passed PACE (Property Assisted Clean Energy) legislation 
and  leverage Sustainable Community Designation.
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FOOD & TECHNOLOGY INCUBATOR/
TRAINING CENTER 
In evaluating innovative approaches to the redevelopment 
of the Long Reach Village Center and potential uses to 
be included in the center, we learned that many Howard 
County businesses are traveling as far as Bethesda for a 
co-working kitchen, only to drive back to Howard County 
to sell and share their products.  

This led our team to the conclusion that a food and tech 
incubator would fill a tremendous unmet need and 
provide a unique focal point for the new center.   Such a 
facility would provide a hub for the region’s food product 
entrepreneurs, agricultural and technology community. 
The proposed 25,000 sq. ft. state-of-the-art facility acts as 
a cross-functional kitchen, dining and co-working space 
for operations and innovation for entrepreneurs in the 
food processing, agriculture and technology industries. 
Currently, there are numerous food entrepreneurs in the 
region that are in need of a co-working kitchen space. 
Many are either exceeding the $25,000/year revenue 
maximum (for in home production) do not meet FDA 
compliance requirements, or simply cannot meet growing 
demand due to the limitations of their existing capacity.

Additionally, many stakeholders, including University of 
Maryland Howard County extension office, could make 
very good use of our site as a demonstration space 
for their programming. UMD also sees our facility as a 
resource for reducing food waste for local farms as it can 
be frozen and preserved for distribution to local food 
banks and community organizations.

Commercial Kitchen Co-Working Space

 » A 10,000 sq. ft. with five state of the art cooking 
stations (1 allergy free designated) within a thriving 
Columbia environment. Our facility will offer 
amazing value to all food-oriented entrepreneurs 
and community organizations in the Baltimore/D.C. 
Region

Co-Packing Facility

 » Our 10,000 sq. ft. Co-Packing Facility will act as a 
cross functional logistics center for the region’s food 
entrepreneurs prep and packaging needs. We aim to 
act as a supportive infrastructure to the agricultural 
and packaging ecosystem.  

INNOVATIVE REDEVELOPMENT FEATURES
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Training Center - Workforce Development

 » Our partnership with the Howard Community 
College as well as Power52, 501 (c)(3) and the 
expectation of NCCER accreditation in June of 2017 
offers a 5,000 sq. ft. state of the art career training 
center. Subject matter will cover financial literacy, 
traditional trades, solar + energy efficiency training 
and agricultural technology. With a “student-to-
mentor loop” we offer the community a center that 
builds true skills and value into Power52 participants.

Micro-store fronts

 » These are planned as cross functional “stationary 
food truck” style storefronts offering a showcase 
space for custom food, beverage and art 
combinations. These spaces will accentuate the 
amenity focal point.

VERTICAL FARM 
The integration of clean natural food growth within a 
vibrant village center development, offering healthy local 
produce 365 days a year, is another innovative feature 
that we believe would be well received by the community 
and would further establish the reimagined Long Reach 
Village Center as a compelling destination.  As discussed 
above in the description of the Concept Plan, the vertical 
farm will be located on the south side of the parking 
structure.

Urban agriculture is taking shape to be a meaningful 
component in meeting the demands that our growing 
population is placing on food producers of the world. 
This method of farming has been increasing in popularity 
largely because of concern for our natural resources and the 
necessity to find safe and reliable food sources. 

The leading method of raising plants indoors is hydroponic 
growing, a system where plants establish themselves in an 
inert growing medium and the roots suspend themselves 
in nutrient-rich water that recirculates again and again. 
This reuse leads to an estimated 90% water efficiency 
over field-based farming. In addition, indoor agriculture 
removes the need for the use of pesticides and herbicides 
because the environment is almost entirely isolated 

from outside threats. Thus, the runoff that is often found 
in field-based farming no longer occurs, preventing 
pollutants from entering the environment. Finally, locally 
grown food avoids the need to move product miles from 
where is produced, vastly reducing the transportation 
carbon footprint.  

Calculations show that 1-acre of indoor farming is equal to 
10-acres of outdoor growing. This efficiency is the result of 
the incredible economy of space in plant layout and the 
ideal growing climate which allows plants to thrive in the 
indoor environment where external factors such as light 
and water are carefully controlled and monitored. Vertical 
farming systems essentially stacks greenhouse systems 
on top of one another and the output is multiplied.

The proposed vertical hydroponic farm will be a highly 
productive, environmentally-friendly source for local 
“365” fresh produce. 

Our natural produce will be offered to local restaurants, 
community residents/volunteers and other charity 
organizations. We will be able to provide clean, natural 
food locally so that our community can be closer to where 
our food and health truly comes. Opportunities have also 
been identified to partner with HCPSS and other large 
county consumers, who see tremendous value in a local 
production partner. The organic waste associated with 
our growth can also be processed into a usable clean bio-
fuel.

Vertical farm innovator Penny McBride of Vertical Harvest 
will work with our team to establish a successful vertical 
farm. We will also partner with Power52 and The Arc of 
Howard County to marry the Vertical Farm operation with 
workforce development programming. This will offer skills 
development along with internship and employment 
opportunities. It will also enable us to provide fresh natural 
food and well-paying jobs for community residents who 
work with and for LRVC’s Vertical Farm.
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URBAN RENEWAL STRATEGIES FOR LONG-TERM REVITALIZATION

Future Development Potential - The illustrative plan highlights a potential development framework for the southwestern portion  of the 
Urban Renewal Area. The long-term development plan indicates the opportunity to expand the proposed street network and incorporate 
additional parks and open spaces to create a successful, neighborhood extension of the Long Reach Village Center Master Plan. 

INTEGRATION OF PLAN WITH 
SURROUNDING PROPERTIES
As previously discussed, sustainability is a key element 
in the redevelopment of the Long Reach Village Center.  
Our strategies include a mixed of uses, abundant public 
gathering spaces, creation of a transportation hub,  
careful integration of retail and commercial offerings 
to fit the needs of  Long Reach and the greater Howard 
County community, preservation of current uses and a 
committed team of long-term owners and management.

But urban renewal is not done in a vacuum. A successful 
urban renewal effort must be woven into the fabric of the 
surrounding neighborhood. Our plan accomplishes this in 
the many ways discussed above and the interconnection 
and linkage discussed below, but also through careful 
attention to building height and massing, the welcoming 
transition from Tamar Drive with a gateway entrance 
feature, with  the lush Village Green and plaza beyond 
and the many innovative elements that are not available 
anywhere in Howard County. Together, the Long Reach 
Village Center can be transformed from an underutilized 
eyesore to a desirable destination for shopping, public 
events, employment  and residential.
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THE DEVELOPMENT TEAM
OVERVIEW OF TEAM
Orchard Development Corporation has assembled a team 
of design, development, financing, leasing and property 
management professionals with extensive experience 
in executing successful mixed-use real estate projects 
in Columbia, Howard County, and across the country.   
Every member of the team is based nearby in Maryland, 
and, many have deep roots in Howard County, including 
Orchard Development, Williamsburg Homes and energy 
expert Jason Jannati. 

In addition, key team members have collaborated on 
other similar successful mixed-use projects.  Most notably 
in Columbia, Orchard Development Corporation was a 
co-developer on the Metropolitan, the 380-unit mid-rise 
multifamily project with retail and a parking garage on 
the edge of Columbia Mall.  Also involved in the project 
was Gutschick, Little & Weber, PA for civil engineering;  
Design Collective, Inc. for architecture, interior design and 
landscape design, and; Todd  D Brown, Esq., a Partner with 
Shulman Rogers, on zoning, legislative, land use and plan 
approvals.

Ellicott City-based Orchard Development  Corporation 
(ODC) has called Howard County home for nearly 40 years 
and will serve as the lead developer for the mixed-use 
redevelopment of the Long Reach Village Center.  ODC 
has a long and successful history of residential, retail and 
commercial development in and around Howard County.  
ODC also has a proven track record of working with the 
County in partnership on a number of projects, including the 
Orchard Crossing Apartments;  Patuxent Square, a mixed-use 
residential and retail project; and the New Cultural Center, a 
mixed-use performing and visual arts center with residential 
that is currently moving through the approval process and is 
slated for a construction start this Fall.

Other key members of our team include the design 
professionals at Design Collective, Inc. and Gutschick Little 
& Weber, PA.  As noted, we have worked successfully with 
both firms on a number of projects, most recently the 
Metropolitan in Downtown Columbia and the New Cultural 
Center located in the Crescent Neighborhood. Both firms 
have extensive experience in Howard County as well as 
with similar mixed-use projects.

Adding to our depth and capabilities in the area of zoning, 
land use and the site plan approval process is arguably 
the most experienced attorney who works in this realm in 
Howard County, Todd D. Brown Esq.  ODC has worked with 
Mr. Brown on the Metropolitan and New Cultural Center 
projects; additionally, Mr. Brown has done extensive work 
for the Howard Hughes Corporation, among other clients.

A project of this size and scope will rely on a large general 
contractor with a proven track record on large and 
sophisticated projects.  We are privileged to have one of 
the preeminent general contractors in the country on our 
team, the Baltimore-based Whiting-Turner Contracting 
Company.  

We take the business of energy conservation and alternative 
energy very seriously, and, for that reason, we have a full 
complement of experienced experts who are at the cutting 
edge of energy technology on the team.  They include Jason 
Jannati, a Columbia-based alternative energy entrepreneur, 
Urban Ingenuity, an experienced energy system finance 
firm, and Bith Energy, Inc., a certified Minority Business 
Enterprise (MBE) as well as a Disadvantaged Business 
Enterprise (DBE) with a track record in alternative energy 
design and solutions.

In the area of expanded services for seniors and innovative 
project features, including a food incubator, workforce 
training, and responsible community farming, our team 
is rounded out with a broad range of highly visible and 
successful organizations including Howard Community 
College, The ARC of Howard County, Vantage House Senior 
Communities, Power52 and Vertical Harvest.

Our proposal includes not only a mix of uses, but a well 
thought out range of uses and strategies that are designed 
to meet the needs of the existing Long Reach Village 
residents, to attract new residents and business,  to offer 
compelling reasons to be a destination for the larger 
Howard County Community, and to be able to sustain itself 
for the long haul.  The ODC team has the experience and 
vison to make this happen.
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THE DEVELOPMENT TEAM

ORGANIZATION CHART
An organization chart displaying the roles and relationships between the principal team members follows.  Below is the 
summary of the team:

Master Developer
Planning, Design & Architecture  
Civil Engineering & Surveying
General Contractor
Retail/Comm.Leasing & Prop.Mgmt.
Energy Sustainability & Innovation

Townhome Builder
Senior Living Enhanced Services
Food Incubator & Workforce Training

Vertical Garden 
Lender Partner 

Lender Bank
Lender Bank
Equity Financing

Orchard Development Corporation
Design Collective, Inc. 
Gutschick Little & Weber
Whiting-Turner Contracting Co.
MacKenzie Companies
Jason Jannati, Urban Ingenuity &
BithEnergy, Inc.
Williamsburg Homes 
Vantage House Senior Living Comm.
The Arc of Howard County
Howard Community College
Power52
Vertical Harvest
Howard Bank

BB&T
AGM Financial Services
Greysteel

L. Earl Armiger, CEO
Cecily Bedwell, AICP
Carl K. Gutschick, PE
Jeff Cooper, VP
John Harrington, Sr.VP
Jason Jannati
Robert Wallace, Sr.
Bruce Harvey, Pres.
Meriann P. Ritacco, Ex.Dir.
Cindy Parr, Exec. Dir.
Kathleen Hetherington, Ed.D.
Ray Lewis
Penny McBride, Founder
Mary Ann Scully, Chairman, 
President, and CEO
Spencer B. Perry, VP
Brian LaChappele, Sen. VP
Brendan Scanlon, Sen. Dir.

* Detailed Firm qualification information and resumes can be found in Appendix IV.
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THE DEVELOPMENT TEAM

SUMMARY EXAMPLES OF SUCCESSFUL DEVELOPMENT 

Warfield Neighborhood 
Columbia, Maryland

 » Size: 45 Acres

 » Completion: 2013 (Architecture is 
currently under construction)

 » Project Cost: $350,000

 » Services Rendered: Planning & 
Full Architecture Design

The Metropolitan 
Columbia, Maryland  
(co-developed with HHC & 
Kettler)

 » 380 Apartments

 » 14,000 sf Retail

 » Completion:  September 2014

 » Completed Value:  $92,000,000

 » Fully Stabilized, Residential & 
Retail

Howard Community College 
Masterplan & Architecture 
Columbia, Maryland

 » Size: 120 Acres

 » Completion: 2006

 » Project Cost: $185,000

 » Services Rendered: Planning & 
Full Architecture Design

Patuxent Square 
N� Laurel, Maryland

 » 80 Apartments

 » 16,000 sf Retail

 » Completion:  May 2007                                              

 » Completed Value:  $20,400,000

 » Fully Stabilized, Residential & 
Retail

Columbia Town Center 
Charrette 
Columbia, Maryland

 » Size: 14,000 Acres

 » Completion: 2005

 » Project Cost: $350,000

 » Services Rendered: Planning

Selborne House of Dorsey 
Hall 
Columbia, Maryland

 » 120 Senior Apartments

 » Completed Value:  $21,600,000

 » Fully Stabilized

Metropolitan 
Columbia, Maryland

 » 380 Apartments

 » 13,700 sf Retail

 » Completion: 2015

 » Completed Value: $58,600,000

 » Services Rendered: Full 
Architecture Design, Interior 
Design & Landscape Architecture

Orchard Crossing Apartments 
Columbia, Maryland

 » 187 Apartments

 » Completion:   September 1992

 » Completed Value:  $26,500,00

 » Fully Stabilized
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TIMELINE
PHASE 1 PHASE 2

9 MONTHS 18 MONTHS

Phase 1: Data Collection, Research, and Analysis: Approx. 9 months

Preliminary 
Community Meetings, 
Village Center Board 

Preliminary 
Development Plan 
(PDP)/ Zoning Board 
Approval

Phase 2: Plan Development: Approx. 18 months

Comprehensive 
Sketch Plan (CSP)/ 
Design Advisory Panel

Final Development 
Plan (FDP)/ Design 
Advisory Panel

Site Development 
Plan (SDP)/ Design 
Advisory Panel

PHASE 1
Step 1:  Preliminary Community Meetings, 
Village Center Board

 » Village Center Community Plan

 » Village Center Concept Planning Workshop

(3 Months to achieve approval)

Step 2:  Preliminary Development Plan 
(PDP)/Zoning Board Approval

 » Pre-Submission Meeting 1

 » Pre-Submission Meeting 2

(6 Months to achieve approval)

PHASE 2
Step 3:  Comprehensive Sketch Plan (CSP)/ 
Design Advisory Panel (to extent required)

 » Staff Review

 » Planning Board Hearing

(6 Months to achieve approval)

Step 4:  Final Development Plan (FDP)/ 
Design Advisory Panel (to extent required)

 » Staff Review

 » Planning Board Hearing

(6 Months to achieve approval)

Step 5:  Site Development Plan (SDP)/ 
Design Advisory Panel (to extent required)

 » Staff Review

 » Planning Board Hearing

(6 Months to achieve approval - Building Permit Review 
will be achieved during the SDP Process simultaneously)
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Orchard Development Corporation has laid out a plan 
for the Long Reach Village Center that addresses the 
redevelopment objectives outlined in the Reimagine Long 
Reach Village Center Proposed Plan,  is consistent with 
the County’s Urban Renewal Law and meets the criteria 
established in the RFP.  More importantly, we view our 
plan as a starting point to engage the Long Reach Village 
community and the County in a series of meetings and 
charrettes designed to fine-tune and improve the overall 
plan, the buildout program, layout and plan features 
to best fit the needs of current residents and business.  
Specific objectives have been addressed as follows:

ECONOMIC SUSTAINABILITY
A careful mix of convenience retail and services combined 
with innovative uses like a food & tech incubator, market 
pavilion and vertical farm will set the Long Reach Village 
Center apart from any of Columbia’s Village Centers 
as well as other retail and commercial offerings in the 
Columbia area.  Adding further stability to the new 
retail and commercial is a new multi-generational mix 
of residential, including for-sale townhomes as well 
multifamily rental options, all within the Center and 
pedestrian friendly.  Finally, the proposed partnerships 
with Howard Community College, The ARC of Howard 
County, the Howard County Farm Bureau, Vertical Harvests 
and Power52 add stable institutional and entrepreneurial 
support and expertise that will enhance the stability and 
sustainability of the retail and commercial uses.

CONNECTIVITY
The proposed plan provides well marked, easily 
identifiable pedestrian circulation in and around the 
Village Center, with connections to the high school and 
surrounding community. We also propose  the Center to 
be a transportation hub, as shown on the concept plan, 
with a sheltered transit stop for buses and Uber/Lyft, bike 
rack and a shared bike station.  These pedestrian and 
transportation links beyond Long Reach will help activate 
the Center and make it more accessible as a destination.  

COMMUNITY SPACES
A focal point of the proposed plan is a large welcoming 
green and plaza at the intersection  of Tamar and 
Cloudleap, with an outdoor pavilion, seating, walkways 
and a wide-open green space.  This area can serve as a 
venue for community festivals, entertainment, and all 
manner of gatherings.  In addition, the Market Pavilion 
will open up to the plaza with a wide sidewalk, which will 

CONCLUDING SUMMARY
be able to accommodate outdoor café tables for dining 
in good weather.  Further, we understand the importance 
of the current community uses and we intend to retain 
an enhanced orientation to the Stonehouse, the CA Arts 
Center and the  Interfaith Center.   We will also re-locate 
the County Police sub-station within the new center.  
Especially, our proposed plan would open up access and 
visibility for the Stonehouse.   

BUILDING & SITE DESIGN
The award winning firm of Design Collective, Inc. has 
developed a concept plan that is rich in features and 
high quality finishes, including landscaping, and which 
integrates well with the existing neighborhood.  The 
buildings will be LEED certified and the site will be 
developed utilizing best practices in all areas of storm 
water management and environmental controls. In 
addition, Williamsburg Homes will offer a high quality 
of design and finish in their for sale townhomes, adding 
attractiveness and value to Long Reach.

INNOVATION
ODC’s vision for the Long Reach Village Center 
redevelopment includes a number of innovative elements 
designed to enhance sustainability, attract a broader 
surrounding community, address energy efficiency and 
environmental issues, and create a fun place to live, 
work and shop.  These features include state of the art 
alternative energy solutions, a food & tech incubator and 
vertical farm.  It’s not just innovation for innovation sake, 
these features will contribute to the synergy that will 
make the new Village Center a success.

LOCAL & EXPERIENCED TEAM
As discussed previously, ODC has assembled a local, broad-
based and experienced team.  We are committed to get 
this done right, and we are committed to be fully engaged 
for the long haul to insure the success and desirability of 
the Long Reach Village Center for years to come.





APPENDICES



  

APPENDIX I - COMMERCIAL REAL ESTATE 
MARKET MAPS



REDEVELOPMENT OF THE LONG REACH VILLAGE CENTER - TECHNICAL PROPOSAL PART A 

APPENDIX I



  

APPENDIX I



REDEVELOPMENT OF THE LONG REACH VILLAGE CENTER - TECHNICAL PROPOSAL PART A 

APPENDIX I



  

APPENDIX I



REDEVELOPMENT OF THE LONG REACH VILLAGE CENTER - TECHNICAL PROPOSAL PART A 

APPENDIX I



APPENDIX II -  LETTERS OF SUPPORT



REDEVELOPMENT OF THE LONG REACH VILLAGE CENTER - TECHNICAL PROPOSAL PART A

APPENDIX  II



OFFICE LOCATION 
5032 Dorsey Hall Drive
Ellicott City, Maryland 21042
(P): 410.964.2334

WEBSITE
www.orcharddevelopment.com

YEARS IN BUSINESS
38 Years

SIZE OF STAFF
45 People

SERVICES
• Development
• Real Estate 
• Property Management

Founded in 1979 by L. Earl Armiger, Howard County-
based Orchard Development Corporation has developed 
more than $1 Billion of residential and commercial real 
estate  in Maryland, Virginia, Pennsylvania, Florida and 
Washington, DC.  In Howard County alone, Orchard has 
developed 23 residential communities comprising more 
than 3,500 residential units as well as 150,000 square feet 
of commercial space. Orchard’s capabilities in building 
and real estate development span the full range of land 
acquisition & development, project financing and building 
construction of residential, retail and office projects. 

Beginning with it’s first planned communities, the 118 
unit Orchard Hill and the 575 unit Sewell’s Orchard, 
the company has developed land for more than 5,500 
residential units over the past thirty-five years. With its 
affiliate company, Armiger Management Corporation, 
the focus of the business in recent years has been the 
development and management of market rate, mixed-
income & affordable apartments and senior communities.  
These projects have been financed through a variety of 
methods including banks, insurance companies, state 
and local housing finance agencies as well as FHA insured 
programs. Notable projects include the Orchard Club 
Apartments in Elkridge, and Orchard Crossing, Selborne 
House of Dorsey Hall, Hickory Crest and Orchard Meadows 
at North Ridge in the Columbia, Maryland area.

Non-residential developments include several projects 
completed by ODC and members of the ODC team.  This 
includes over 100,000 square feet of office space, strip 
retail, mixed-use retail and pad site development.

APPENDIX III - DETAILED TEAM CAPABILITIES, 
RESUMES, EXPERIENCE & ADDITIONAL 
EXAMPLES OF SUCCESSFUL DEVELOPMENTS

The Company has also successfully partnered with others 
to jointly develop projects, most notably Chesapeake 
Realty Partners in the Orchard Meadows at North Ridge 
in Ellicott City, Maryland and the Howard Hughes 
Corporation & the Kettler Companies in the $100M 
Metropolitan mixed-use project in Columbia, Maryland.

In recent years, Orchard has received national awards 
for its Selborne House communities from the National 
Association of Home Builders (twice) and the National 
Association of Housing and Redevelopment officials, as 
well as an achievement award from the Home Builders 
Association of Maryland for its active adult community, 
Hickory Crest. The company has also received awards 
for best Apartment Community, from the local builders 
association, and Outstanding Achievement Award for 
affordable housing from the State of Maryland.

The most recent award in 2012 was a Certificate of Merit 
in architectural design and construction for a 22 unit 
infill project in the historic district from the Borough 
of Gettysburg. Also, in 2010 Orchard Development 
Corporation received an Historic Preservation Award from 
Baltimore Heritage, Inc for the John Manley House.  This 
project featured the adaptive re-use of a former school 
into affordable senior housing, successfully completed 
with co-developer Homes for America, Inc.

MASTER DEVELOPER
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With its partner Chesapeake Realty Partners, Orchard 
Development’s Orchard Meadows at North Ridge 
community achieved the Silver Level of green certification 
from the National Association of Homebuilder’s NGBS 
program.  All new Orchard projects will be designed 
to similar green standards, utilizing best practices, 
techniques and materials for energy efficiency and 
environmental standards.

Orchard Development is committed to sustainable 
development and green building practices. Embracing 
the six tenants of the National Green Building Standard 
we will educate our team as we create apartment homes 
that use energy, water and materials efficiently and 
provide enhanced indoor air quality. As individuals, and 
as an organization, we are mindful of future generations 
by striving to minimize our impact on the environment. 
A green built apartment home is more comfortable, 
healthy and cost efficient for its residents.

Living a green lifestyle is more than a frame of mind; it’s 
a commitment to making good choices. Literally every 
decision we make can be ‘green’ in one way or another: 
our food, consumables, household goods, transportation 
and now – even the apartment homes we rent. 

To support this growing desire for a sustainable lifestyle, 
Orchard Development launched its Green Building 
Program in 2012 with a National Green Building Certified 
apartment development at Orchard Meadows at North 
Ridge, Ellicott City, Maryland.  Orchard Development’s 
"green” apartment homes provide the energy and 
environmentally conscious tenant with healthy, energy-
efficient living that is affordable, low maintenance and 
offers the best in sustainable living. 

Following strict National Green Building and ENERGY STAR® 
standards, Orchard Development’s green-built apartment 
homes are among the first National Green Building Certified 
available to consumers in Howard County. 

For communities in Virginia, Orchard Development 
is designing to the EarthCraft Multifamily Virginia, 
which is the country’s first multifamily-specific green 
building program. It addresses both newly constructed 
multifamily projects and renovations. The result is 
Multifamily communities that are healthy, operationally 
cost effective, as well as energy, water and resource 
efficient. In addition, each EarthCraft Multifamily unit 
has its own dedicated fresh-air intake for optimum 
indoor air quality.
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COMPLETED MULTIFAMILY COMMUNITIES

COMMUNITY NAME LOCATION NO. UNITS PROGRAM TYPE

Orchard Club Apartments Elkridge, Maryland 196 Market/ LIHTC

Orchard Crossing Apartments Columbia, Maryland 187 Market/ LIHTC

Orchard Crossing Townhomes Columbia, Maryland 36 Affordable

Selborne House of Laurel Laurel, Maryland 126 Senior/ LIHTC/FHA

Selborne of Dorsey Hall Ellicott City, Maryland 120 Senior/ LIHTC

Patuxent Square Laurel, Maryland 80 LIHTC

Orchard Mills Apartments Dale City, Virginia 280 LIHTC

Maple Avenue Apartments Purcellville, Virginia 60 LIHTC

Longfellow Arms Washington, DC 30 LIHTC

Orchard Landing  Apartments Dumfries, Virginia 184 LIHTC

The Carlisle Apartments Gettysburg, Pennsylvania 22 Market/ FHA

John Manley House Baltimore, Maryland 30 Seniors/ LIHTC

Orchard Meadows Ellicott City, Maryland 240 Market

The Metropolitan Columbia, Maryland 380 Market

TOTAL 1,971

COMMUNITIES IN DEVELOPMENT

COMMUNITY NAME LOCATION NO. UNITS PROGRAM TYPE

Artists Flats/New Cultural Center Columbia, Maryland 200 Mixed-Income

Orchard Ridge Fredericksburg, Virginia 169 LIHTC

Orchard Overlook Frederick, Maryland 207 Market/ LIHTC

Orchard Village Center Kent Island, Maryland 331 Market

TOTAL 907
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Patuxent Square 
N� Laurel, Maryland

 » 80 Units

 » Apartments/Retail/Commercial

 » First Mixed-Use Project Under Route 1 
Revitalization Plan

Selborne House of Dorsey Hall 
Ellicott City, Maryland

 » 120 Units

 » Affordable Senior Apartments

 » Delivered 2003

Hickory Crest 
Columbia, Maryland

 » 88 Units

 » First Active Adult Community in Howard 
County

 » Delivered 2005

Orchard Crossing 
Columbia, Maryland

 » 187 Units

 » Garden Apartments

 » Delivered 1995

Orchard Club Apartments 
Elkridge, Maryland

 » 196 Units

 » Garden Apartments

 » Delivered 1992

Orchard Meadows at North Ridge 
Ellicott City, Maryland

 » 240 Units

 » Luxury Apartments

 » Delivered 2012
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EDUCATION
University of North Carolina

YEARS WITH FIRM
38

TOTAL YEARS EXPERIENCE
50

PROFESSIONAL AFFILIATIONS
• Home Builders Association of 

Maryland

 L. EARL ARMIGER
 CHAIRMAN & CEO  |  ORCHARD DEVELOPMENT CORPORATION

Since founding Orchard Development Corporation in 1979, L. Earl Armiger 
has been the managing general partner in the development of more than $1 
Billion of residential and commercial real estate.  Orchard Development and 
its affiliate company, Armiger Management Corporation, develop, lease, and 
manage an award-winning portfolio of multi-family communities throughout 
the Mid Atlantic region. Mr. Armiger’s companies have focused on market-rate 
rentals as well as mixed income housing, of which more than 1,200 apartments 
have been financed with Low Income Housing Tax Credits. In recent years his 
companies have successfully completed a wide variety of projects including 
seniors housing, adaptive re-use, and mixed-use infill projects. Commercial 
project experience includes both office and retail projects.

Mr. Armiger’s commitment to housing is exemplified by his national and 
local recognition and service. In 1991, Mr. Armiger was awarded the coveted 
Builder of the Year designation by the Home Builders Association of Maryland.   
In 2000-2001 Mr. Armiger was the National Association of Home Builders 
(NAHB) Vice President for the Mid-Atlantic region. Mr. Armiger has served the 
national builder’s association as Chairman of the Seniors Housing Council, 
Chairman of the Housing Credit Group, Chair of the Multi-Family Council as 
well as Chairman of NAHB’s standing committee on Housing Finance.  In this 
capacity, he participated in the Mortgage Roundtable and meetings with high 
level government officials on the delivery of financing to the home building 
industry.  Mr. Armiger is a Senior Life Director NAHB’s Board of Directors. 

In 2007, Mr. Armiger was named Business Person of the Year by the Howard 
County Chamber of Commerce.

With a Master of Regional Planning degree from the University of North Carolina, 
Mr. Armiger has lectured in land development at the university level and has 
presented programs on senior housing, affordable housing, infill development 
and Smart Growth for numerous organizations.  Mr. Armiger currently serves 
on the Advisory Board of the Master of Real Estate Development program at 
the University of Maryland, where he is a regular lecturer.

In recent years, Orchard Development has received national awards for its 
communities from the National Association of Home Builders, the National 
Association of Housing and Redevelopment officials and local awards from 
the Home Builders Association of Maryland.  The company has also received 
awards for best apartment community, and Outstanding Achievement Award 
for affordable housing from the State of Maryland.

In 2007, the National Housing Endowment awarded Mr. Armiger and 
Orchard Development the Gold Builder Achievement Award for Outstanding 
Community Service.  Orchard donated the $10,000 first prize to the Columbia 
Foundation.  Most recently, Mr. Armiger was given the Lifetime Achievement 
Award by the Homebuilders Association of Maryland.
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EDUCATION
University of Maryland, 

The Johns Hopkins University

YEARS WITH FIRM
23

TOTAL YEARS EXPERIENCE
30

PROFESSIONAL AFFILIATIONS
• Home Builders Association of 

Maryland
• Licensed Realtor

L. SCOTT ARMIGER
PRESIDENT  |  ORCHARD DEVELOPMENT CORPORATION

Scott Armiger has over 30 years experience in real estate construction, design 
and development as well as sales and marketing 2004 and has been instrumental 
in the development of over $300 Million in real estate development in 
Maryland, Virginia and Pennsylvania.  Over this period he has been responsible 
for acquisition, feasibility, government approvals, construction and financing 
for each project.  His expertise in construction and development has earned 
numerous awards for the company.  Prior to joining Orchard Development, 
Scott worked as a project engineer for a general contractor as well as a new 
homes salesperson.

He is a past president of the Home Builders Association of Maryland (2013) 
and currently serves on the Board of Directors.  While serving on the Board 
he was able to grow the association and facilitated the merger of the two 
largest building industry associations’ in Maryland.  Scott has been named a 
Life Director for the new entity, the Maryland Building Industry Association.  
He also serves on the Home Builders Care Foundation Board, which provides 
quality shelter throughout Maryland for those in need.

Scott holds a Bachelor of Science in Business Management from the University 
of Maryland as well as a Master of Science in Real Estate Development from 
The Johns Hopkins University.  While attending graduate school at JHU, Scott 
won the Paul Lee Cordish Scholarship for academic excellence.  He is also a 
licensed Realtor in Maryland.  
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EDUCATION
University of Maryland

YEARS WITH FIRM
12

TOTAL YEARS EXPERIENCE
35

PROFESSIONAL AFFILIATIONS
• Licensed Realtor

ROBERT W. DESANTIS
SENIOR VICE PRESIDENT & COO  |  ORCHARD DEVELOPMENT CORPORATION

Bob's diverse background includes over 35 years experience in land acquisition 
and development for single-family, townhouse and multi-family residential as 
well as retail and office projects.  He also has hands-on experience in multi-
family rehabs, new construction, adaptive re-use as well as leasing and 
property management.  

As a general partner on several projects he has had bottom-line responsibility 
for negotiating construction and permanent loans with various lenders 
including banks, insurance companies and government agencies.  Bob has 
also participated in successfully placing debt and raising private and public 
equity for real estate projects valued at over $250 million.   This includes 
the Saratoga Court Apartments, a unique $14 million adaptive re-use of an 
abandoned warehouse/office building in downtown Baltimore.  The building 
was successfully renovated to house 77 loft-style rental apartments with 
garage parking, using an FHA-insured construction/permanent loan.

In addition, Bob has held senior management positions with Grady Management 
and Whetstone Development Partners, and he was on the consulting staff of 
Coopers & Lybrand’s National Housing Group in Washington, DC. 

His experience also includes consulting clients in both the both public and 
private sectors such as the U.S Department of Housing & Urban Development, 
Maryland National Mortgage Corporation, The Alexandria Housing Authority, 
Montgomery Housing Partnership and the Housing Opportunities Commission 
of Montgomery County.  These engagements and others have included 
construction management services, organization studies, feasibility analysis, 
market evaluations, loan underwriting and operations improvement studies.
 
Bob holds an undergraduate degree in Public Administration from the 
University of Maryland and post graduate studies in the MPA program there 
as well.

He is a licensed Realtor in the state of Maryland, and is active in a variety 
of charitable and civic activities, primarily through the Lido Civic Club of 
Washington D.C., having served two terms as President and as a 20 year 
member of its Executive Committee.
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EDUCATION
Towson University

Loyola College

YEARS WITH FIRM
24

TOTAL YEARS EXPERIENCE
30

ROBERT T. WILLIAMS
VICE PRESIDENT & CFO  |  ORCHARD DEVELOPMENT CORPORATION

Bob’s tenure with Orchard Development Corporation as Controller and now 
Treasurer has spanned twenty years. His responsibilities include every aspect 
of accounting needs for both Orchard Development Corporation and Armiger 
Management Corporation.  His involvement includes pre-development, 
obtaining financing, construction period and post management of real estate 
projects in the portfolio.

Before Orchard Development, Bob held real estate development and property 
management controller positions with Land Design and Development and 
First American Management.  His experience with Real Estate started with 
the public accounting firm, Coyne & McClean, Chartered in Towson, Maryland 
where he  provided management advisory services to the entire client base.  
His specialty in accounting software and computerized accounting systems 
allowed him to teach in the Loyola College Professional Development Program 
and the Maryland Association of CPA’s as a lecturer.

Bob holds and undergraduate degree in Business Administration-Accounting 
from Towson University and post graduate studies in the MBA program at 
Loyola College.   When not in the office, he enjoys coaching lacrosse for the 
last 35 years on the high school and recreation/club levels.
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Founded in 1978, Design Collective has grown from a sole 
practitioner to a national practice with over 90 employees 
in Baltimore, Maryland. Design Collective is a multi-
disciplinary design firm offering expertise, leadership 
and design innovation in the disciplines of sustainable 
planning, architecture, interiors, landscape architecture, 
environmental signage and graphic design to ensure 
comprehensive design solutions.

OFFICE LOCATION 
601 East Pratt Street, Suite 300
Baltimore, Maryland 21202
(P): 410.685.6655

WEBSITE
www.designcollective.com

YEARS IN BUSINESS
38 Years

SIZE OF STAFF
93 People

SERVICES
• Architecture
• Urban Design & Planning
• Landscape Architecture
• Interiors
• Environmental Signage & Graphics

CORE COMPETENCIES
• Mixed-Use Multi-Family
• Urban Design & Infill Development 
• Commercial Office Buildings
• Workplace Environments
• Student Housing
• Student Life Facilities - Dining & 

Recreation
• Life Sciences & Research Facilities
• Higher Education Facilities

The firm has established an excellent reputation for 
providing quality, technically sound, cost sensitive 
and sustainable design solutions for both private and 
institutional clients. Our work is often highlighted in 
national journals and professional trade publications, 
repeatedly recognized for design excellence. The firm 
was ranked among the Top 100 architecture firms in the 
United States by Architect Magazine. Our more than 
300 awards for design excellence are a testament to the 
quality of our design and planning philosophy.

ARCHITECTS & PLANNERS
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EDUCATION
University of Maryland College Park, 
Master of Architecture, 2000

University of Maryland, Historic 
Preservation Certificate, 2000

University of Maryland College Park, 
Bachelor of Science in Architecture, 
1998

YEARS WITH FIRM
15

TOTAL YEARS EXPERIENCE
17

REGISTRATION
Registered Architect: MD
LEED Accredited Professional

PROFESSIONAL AFFILIATIONS
• U.S. Green Building Council
• American Institute for Architects

MATT HERBERT, AIA LEED AP
PRINCIPAL-IN-CHARGE - ARCHITECTURE | DESIGN COLLECTIVE, INC�

Matt, a Principal with over 17 years of experience, is one of Design Collective’s most 
accomplished technical project managers. He has managed many of the firm’s largest 
and most complex mixed-use, new construction and renovation in-place projects. 
Matt’s extraordinary organization skills and a keen understanding of diverse design 
and engineering disciplines enables him to effectively coordinate large complex 
teams including consultants and contractors, where a collaborative approach is key 
to successful project delivery. Matt has served as project manager for more than $400 
million of built mixed-use projects for developer, university and institutional clients. 

He serves as a trusted Design Collective studio leader, managing projects requiring 
large teams while serving as a technical, BIM, and construction systems resource 
within his studio. He is exceptionally experienced in a variety of delivery methods, 
including design-build, CM-at-Risk, and design-bid-build.

SELECT PROJECTS & RELEVANT EXPERIENCE

CRESCENT OFFICE BUILDING A
Columbia, MD 

STADIUM SQUARE
Baltimore, MD

40 WIGHT AVENUE
Hunt Valley, MD

THE KINGSTON
Tysons, VA

HAMMERJACKS
Baltimore, MD

MERKLE CORPORATE HEADQUARTERS 
Columbia, MD 

ADMINISTRATION BUILDING, UNIVERSITY 
OF MARYLAND
Baltimore, MD

MAPLE LAWN OFFICE BUILDING 7
Fulton, MD

WEBER PROPERTY
Reisterstown, MD

EASTPORT MIXED-USE DEVELOPMENT
Eastport, MD

ORTHOPAEDIC ASSOCIATES
Catonsville, MD

BALLPARK VILLAGE
St. Louis, MO

ZURICH/KESWICK CAMPUS, JOHNS 
HOPKINS UNIVERSITY
Baltimore, MD

VISUAL ARTS AND PERFORMING 
BUILDING, HOWARD COMMUNITY 
COLLEGE
Columbia, MD  

MAPLE LAWN COMMUNITY CENTER
Maple Lawn, MD

MAIN CAFE RENOVATION, NATIONAL 
AQUARIUM IN BALTIMORE 
Baltimore, MD

LIBRARY AND DINING HALL RENOVATION, 
COMMUNITY COLLEGE OF BALTIMORE 
COUNTY
Dundalk, MD
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EDUCATION
University of Maryland, Master of 
Architecture, 1996

Syracuse University, Bachelor of Arts, 
Architectural History, 1992

YEARS WITH FIRM
19 Years

TOTAL YEARS EXPERIENCE
21 Years

REGISTRATION
Certified Planner
LEED Accredited Professional

PROFESSIONAL AFFILIATIONS
• USGBC
• AICP
• Congress of New Urbanism

CECILY BEDWELL, AICP, LEED AP BD+C
PRINCIPAL - PLANNER AND URBAN DESIGNER | DESIGN COLLECTIVE, INC�

Cecily is the firm’s Planning and Urban Design Studio Leader with a specialty in 
neighborhood revitalization and public engagement. She manages all of the firm’s 
complex planning projects involving market, economic, traffic, transportation, 
and environmental consultants. A tremendously skilled writer, she has prepared 
final reports and design guidelines for nearly all of Design Collective’s master plan 
projects. Cecily is exceptionally skilled at facilitating public engagement processes, 
inspiring charrette and workshop participants, and building consensus from large, 
diverse stakeholder groups. Over her 20+ years as a professional planner, she has 
successfully guided numerous public processes by engaging stakeholders in 
meaningful dialogue, balancing competing interests, and developing contextually-
appropriate, supportable master plans. Cecily has extensive experience presenting 
master plans, plan reports, and recommendations at public hearings, to Planning 
Boards, and to City/County Councils.

SELECT PROJECTS & RELEVANT EXPERIENCE

DOWNTOWN COLUMBIA MASTER PLAN
Columbia, MD

CRESCENT NEIGHBORHOOD DESIGN 
GUIDELINES & FDP
Columbia, MD

RENAISSANCE SQUARE CHARRETTE & 
MASTER PLAN
Columbia, MD

WARFIELD NEIGHBORHOOD DESIGN 
GUIDELINES & FDP
Columbia, MD

CENTRAL WEST BALTIMORE
Baltimore City , MD

DOWNTOWN FREDERICK REVITALIZATION 
PLAN
Frederick, MD

BROADCREEK
Norfolk, VA

CASCADE VILLAGE
Akron, OH

LARGO SECTOR PLAN & SMA
Prince George’s County, MD

ELKTON CHARRETTE AND MASTER PLAN
Elkton, MD

STATE CENTER TOD MASTER PLAN
Baltimore, MD

GLEN LENNOX MASTER PLAN
Chapel Hill, NC

RESIDENCE AT SOUTHPARK
Charlottle, NC

ALSTON-CARY NORTHWEST AREA PLAN
Cary, NC

ABINGTON MASTER PLAN
Abington, PA

PORT ROYAL REDEVELOPMENT 
CHARRETTE & MASTER PLAN
Port Royal, SC

GREATER UPPER MALBORO MASTER PLAN
Upper Marlboro, MD
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EDUCATION
University of Wisconsin-Madison, 
Bachelor of Science Landscape 
Architecture, 2000

YEARS WITH FIRM
8

TOTAL YEARS EXPERIENCE
17

REGISTRATION
Professional Landscape Architect: MD

PROFESSIONAL AFFILIATIONS
• American Society of Landscape 

Architects

BRIAN REETZ, PLA, ASLA
LANDSCAPE ARCHITECT | DESIGN COLLECTIVE, INC�

Brian Reetz serves as Director of the Landscape Architecture Studio at Design 
Collective. Brian’s expertise focuses on the revitalization and creation of complex 
urban open spaces both locally and nationally. Under Brian’s direction each project is 
thoroughly analyzed, processed and developed with the intent to create meaningful 
open space that serves to enrich the local community. By combining thoughtful and 
creative design with a strong technical understanding of the built environment, Brian 
is able to balance grand vision with sound technical solutions allowing for buildable 
and achievable ideas.

SELECT PROJECTS & RELEVANT EXPERIENCE

CRESCENT OFFICE BUILDING A
Columbia, MD 

PARCEL C1 & C2
Columbia, MD

THE METROPOLITAN
Columbia, MD

THE METROPOLITAN PROMENADE
Columbia, MD

6708 ALEXANDER BELL DRIVE
Columbia, MD

40 WIGHT AVENUE
Hunt Valley, MD

STADIUM SQUARE
Baltimore, MD

INMAR TECHNOLOGIES
Winston-Salem, NC

ORTHOPAEDIC ASSOCIATES
Catonsville, MD

PERSEI AT PIKE & ROSE
Rockville, MD

PALLAS AT PIKE & ROSE
Rockville, MD

METRO PIKE CENTER
Rockville, MD

THE ROTUNDA
Baltimore, MD

HANOVER CROSS STREET
Baltimore, MD

CRESCENT FALLS CHURCH
Falls Church, VA

SOLAIRE AT 7100 WISCONSIN AVENUE
Bethesda, MD

EASTSIDE BOND
Pittsburgh, PA

EASTON TOWN CENTER PLAZAS
Columbus, OH

CHARLES VILLAGE MAIN STREET
Baltimore, MD

DOMINO SUGAR OPEN SPACE MASTER 
PLAN & FEASIBILITY STUDY
Baltimore, MD

NEW HOUSING VILLAGE, UNIVERSITY OF 
SOUTH FLORIDA
Tampa, FL

LIVING & LEARNING COMMUNITY, 
RUTGERS UNIVERSITY
Piscataway, NJ
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GLW was founded in 1986, to provide land development design 
services for residential, commercial and institutional  projects in 
the Baltimore-Washington metropolitan  area.  It specializes  in the 
Maryland counties of Howard, Montgomery and Prince George's.

GLW's services include civil engineering, land planning, 
landscape architecture and land surveying.  GLW is able to 
take a project from the earliest concept/feasibility stages to 
permit acquisition.  For the specialty disciplines such 
as geotechnical engineering, traffic, and wetland delineation, 
GLW has many fine working relationships with the consultants 
who provide those services.  During construction, GLW provides 
survey layout, as-built, and construction observation services.

OFFICE LOCATION 
3909 National Drive
Suite250
Burtonsville, Maryland   20866

WEBSITE
www.glwpa.com

YEARS IN BUSINESS
31 years 

SIZE OF STAFF
56 People

SERVICES
• Civil Engineering
• Survey
• Land planning
• Landscape Architecture

PROJECT PORTFOLIO
• Enclave at Ellicott Hills
• Wincopia Farms
• Enclave at Ellicott Mills
• Stone Lake
• Gateway Residential

Gutschick, Little & Weber, P.A.

GLW's staff of 56 is comprised of civil engineers, land surveyors, 
land planners and landscape architects, along with designers, 
CADD personnel, and administrators. The high number of 
registered professionals assures that well-qualified individuals 
will be assigned to each project.  From the beginning, GLW has 
believed that the best marketing is to perform well and help its 
clients accomplish their goals. GLW has proven over the years 
that it is able to consistently  perform at a high level.

Over our 30-year existence, GLW has focused on Howard, 
Montgomery & Prince George's Counties.  In most cases, GLW 
performed all the site design and survey work, with other 
consultants providing services for traffic, geotechnical, noise and 
environmental. In Howard, we have had hundreds of projects of 
which a sampling is listed above and in the resume provided.

CIVIL ENGINEER
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EDUCATION
University of Maryland
B.S. 1975 Civil Engineering

University of Minnesota
M.S. 1977 Civil Engineering

YEARS WITH FIRM
31

TOTAL YEARS EXPERIENCE
40

REGISTRATION
Registered Maryland Professional 
Engineer (1982) 

PROFESSIONAL AFFILIATIONS
• Suburban Maryland Engineering 

Society -Past President
• Home Builders Association of 

Maryland - Howard Chapter Board 
Member/Chair of Public Works 
Committee

CARL K. GUTSCHICK, P.E.
PRESIDENT | GUTSCHICK, LITTLE AND WEBER

Carl Gutschick has served as Principal-in-Charge on a wide variety of projects in Howard 
County since the firm's founding.  He is recognized for his in-depth knowledge of the 
processes, regulations and the regulators in Howard County.  There is a dedicated 
portion of the staff that regularly works on Howard County projects, furthering GLW's 
expertise in that jurisdiction.

SELECT PROJECTS & RELEVANT EXPERIENCE

Over our 30-year existence, GLW has focused on Howard, Montgomery & Prince 
George's Counties.  In most cases, GLW performed all the site design and survey 
work, with other consultants providing services for traffic, geotechnical, noise and 
environmental. In Howard, we have had hundreds of projects of which a sampling is 
listed below:

RESIDENTIAL (SINGLE FAMILY HOMES)

 » Hunters Creek Farm

 » Westmount (Doughoregan 
Manor)

 » Governors Run

 » Walnut Grove

RESIDENTIAL (TOWNHOMES)

 » Dorsey Hall

 » Columbia - Village of Long Reach

 » Riverwalk

 » Brightfield

 » Willowwood

RESIDENTIAL (MULTIFAMILY)

 » The Metropolitan

 » Monarch Mills

 » Lyndwood

 » Archstone in Columbia

 » Wyndham

 » Orchard Crossing

 » Parkview at Ellicott City

 » Evergreen at Columbia  Mall

RESIDENTIAL (MIXED)

 » Enclave at Ellicott Hills

 » Wincopia Farms

 » Enclave at Ellicott Mills

 » Stone Lake

 » Gateway Residential
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HOMES
EST. 1983

The Company began as one of the select builders in the new 
town of Columbia working closely with Columbia's  developer, 
The Rouse Company. Williamsburg has built over 500  homes  
in  the Columbia area. While many of those original builders  
have closed their  doors, Williamsburg has remained viable 
by branching out to other surrounding neighborhoods  and 
Counties as Columbia became built out.  We now operate in 
5 different Counties (Howard, Anne Arundel, Montgomery, 
Carroll, and Baltimore) and have grown to in excess of 
$40,000,000 in revenues a year. Financially, the Company boasts 
a strong balance sheet and has over $40,000,000 in committed 
bank financing. The company's bank financial partners are 
BB&T,Sandy Spring Bank,Howard Bank,Severn Savings Bank,and 
the Columbia Bank.

In  addition  to being a strong  regional builder, the  company  
has a long  history  of community involvement   above  and 
beyond  its  building  activities. We  serve  on  the  Board  of  our  
trade association, Maryland  Building Industry Association.   We 
served on several of County Executive Kittleman's   transition  
teams  and  have  also  served  on  the  County's  independent   
Spending Affordability  Committee  and the  recently  completed  
APFO review  task force. Lastly, we  have served on numerous 
nonprofit  boards in the Howard County community, currently 
serving as Chair of the Board of Trustees of the Community 
Foundation of Howard County as well as serving on the Board 
of the Howard Hospital Foundation.

Williamsburg Homes is a privately owned builder 
headquartered in Columbia, Maryland.  We were ranked as 
the lOth ranked builder in the Baltimore metropolitan area 
by Hanley Wood in 2014;only one other private company 
was in the top ten. Williamsburg was started in 1983 and has 
operated successfully for over 30 years. We are known for our 
wide range of product offerings from modest townhomes  to 
executive townhomes, active adult  townhomes and single 
family homes, and all ranges of detached single family homes.   
Our products have been recognized by the Maryland Building 
Industry Association (MBIA) for 33 straight years for  excellence 
in design, livability  and workmanship.   The Company was 
started by Chip Lundy in 1983 and was recently turned 
over to Bruce Harvey, President and Tim Morris,Executive 
Vice President based upon a 6 year transition plan. Both  
individuals  have been  with  the  Company over 20 years and 
each has 30 years' experience in the homebuilding business.  
Our good reputation  in the community is demonstrated by  
our  customer  survey  responses. Over  97% of  our  customers  
indicate  that  they  would recommend us to their friends. This 
is extraordinary in today's tough retail environment.

HOME BUILDER 
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BRUCE HARVEY
PRESIDENT| WILLIAMSBURG HOMES
Bruce rejoined Williamsburg In 2007 and became President of the Williamsburg Group 
In January 2008. He has over 33 years of experience In the homebuilding Industry. 
Most recently, he was Division President for Lennar's Maryland Division. Prior to that,he 
was Chief Financial Officer for Patriot Homes,starting with Patriot In 1992 and helping 
to engineer the sale of Patriot Homes to Lennar In 2002.Prior to Patriot, Bruce was In 
key financial roles with The Ryland Group and NV Homes. He started his professional 
career with Peat, Marwick, Mitchell& Co. and has a Bachelors' Degree in accounting 
from the University of Maryland.

TIM MORRIS
EXECUTIVE VICE PRESIDENT| WILLIAMSBURG HOMES
Tim has been with Williamsburg Homes since 1989 beginning as Its lead Sales Manager. 
He became Vice President of Sales In 1997 and has served In that capacity for 20 years 
now overseeing nearly 1000 new home sales In that time period. He has over 27 years 
of experience In the home building industry and previously worked for NV Homes as a 
Sales Manager. Tim holds a B.A. Degree In Business Administration and a B.S. Degree In 
Petroleum Land Management from the Louisiana State University.

CRAIG WYATT
VICE PRESIDENT/CONTROLLER| WILLIAMSBURG HOMES
Craig has been with Williamsburg Homes since 2007. He has over 15 years of experience 
In the homebuilding Industry. Prior to Williamsburg, he spent 6 years as a Financial 
Coordinator for William Douglas Homes. Craig became the controller of Williamsburg 
In 2010. Craig holds a B.S. in Accounting from York College of Pennsylvania and is 
currently working on his MBA from Towson University.

BILL MCBRIDE
PRODUCTION MANAGER | WILLIAMSBURG HOMES
Joining Williamsburg in 1996 as a construction supervisor, Bill has overseen the 
Company's construction activities for the last 11 years. Previously,he was Senior Project 
Manager for Ryan Homes. He has been building homes for Pulle, NV Homes, Ryland 
Homes, Ryan Homes, Craftmark Homes and Williamsburg since 1982.  Bill's Construction 
experience has spanned a breadth of product types from multi-family homes with 
structured garage parking to multi-million dollar custom homes. He has been Involved 
In the construction of over 1,700 residential homes in his professional career.

Williamsburg is proud  to  partner  
with  Orchard Development  on 
the Long Reach Village Center 
redevelopment project. We are 
planning the development of For 
Sale townhomes at the revitalized 
center.   We are planning these 
townhomes  to  have an urban feel 
each with  a rear entry  2 car garage 
to limit  surface parking needs. The 
townhomes will incorporate the 
green building design techniques 
that  allow for maximum  energy 
efficiency and also provide for 
modern storm water management 
control.  The townhomes will 
be connected by sidewalks 
and pathways to the mixed 
use retail,recreation,office and 
amenities provided at the renovated 
long Reach Village Center.
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CONTRACTOR
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COMMERCIAL REAL ESTATE
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ENERGY FINANCING
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ENERGY CONSULTANT
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EDUCATION
Dartmouth College,
M.B.A. Master of Business 
Administration, 1984

University of Pennsylvania,  
B.S.M.E Bachelor of Science in 
Mechanical Engineering and Applied 
Mechanics, 1978

Sojourner-Douglas College, 
Doctorate of Humane Letters, 2000

YEARS WITH FIRM
24 years

BOARD MEMBERSHIPS
• Mayor's  Coalition on Supplier 

Diversity and Inclusion
• State of Maryland Economic 

Development Commission
• Baltimore Workforce Investment Board
• Central Regional Minority Supplier 

Development Board
• Kennedy Krieger Institute
• American Association of Blacks in Energy
• Global Vessels, Inc.
• State of Maryland Information 

Technology  Board
• State of Maryland Advanced 

Technology Commission
• State of Maryland Minority 

Business Reform Commission
• NMSDC Maryland/Virginia/DC Chapter
• Maryland Liberia Sister Cities
• Columbia Union Adventist Service 

Industries

ROBERT L. WALLACE
BITHGROUP TECHNOLOGIES, INC�

Robert L. Wallace, a native of Baltimore, has over 30 years of experience in a broad 
mnge of engineering disciplines and stmtegic  information  technologies.     Mr.  Wallace  
is the  founder  of  numerous  companies  and  is an  internationally recognized expert 
in entrepreneurship  development,  technology implementation, and urban economic 
development.  He, along with his international team of technology subject matter 
experts, have built up an impressive track record and background in the following 
technological areas:

 » Energy Engineering

 » Energy Information Systems

 » Renewable Energy Systems

 » Wireless Engineering and Security

 » Network Engineering and Security

 » Health IT Systems

 » Biometrics

 » IP Telephony

Mr. Wallace is an internationally  known and respected entrepreneur,  business 
consultant, and published author.  He has advised   Mayors,   Governors,   and  corpomte   
executives   on  the  issues   of  technology   implementation,   enterprise architectures, 
system development, and stmtegies for maximizing operating efficiencies and 
governmental operations via strategic investments in technology. He is the immediate 
past chairman of the State of Maryland Information Technology Board (ITB), which 
advises the Governor  and the State CIO on information  technology  matters. He also 
served as IT Consultant to the Information Technology Board (ITB) of Baltimore City 
Government.  As a member of the Governor's Advance Technology Commission  for 
the State of Maryland, Mr. Wallace helped to chart a framework for the flourishing of 
the hi-tech economy in Maryland. This  commission  worked to  identify the strengths  
and weakness  of Maryland's business climate, assessing successful  initiatives in other 
pro-business states and submitted detailed recommendations to the Governor  for 
igniting further growth  in Maryland's hi-tech economy.   Wallace has earned special 
recognition from local, state,  national  and international  governments  for  his work  in 
technology  implementation and entrepreneurship development.
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EDUCATION
Howard Community College, 
Columbia, MD - Associate's Degree
September 2004- June 2006.

TOTAL YEARS EXPERIENCE
11

JASON S. JANNATI
SUSTAINABILITY AND COMMUNITY DEVELOPMENT DESIGN

Jason's main focus is to redevelop real estate to produce clean power and clean food. 
By integrating renewable power systems and urban agriculture strategies, society can 
be revitalized to become more resilient, sustainable and economically viable.

EXPERTISE

 » Renewable Power

 » Development Vertical Farming Policy and Advocacy

 » Team Management 

 » Project Management
PROJECTS

FT� MEADE HOUSING 
2,700+ energy + water upgrades among  base housing

AWARDS

 » Baltimore Sun Top 10 Under  30 to Watch

 » 2011 SBA Young Entrepreneur of the Year.

 » Honorary Resolution by Howard County Council for Job Creating

 » U.S. Chamber Blue Ribbon Small Business Award

 » Empact Too's List of Top Too Entrepreneurs

SUSTAINABILITY CONSULTANT
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EDUCATION
University of Maryland School of Law, 
J.D., with honors, 1989

University of Maryland, 
B.S., 1984

BAR & COURT ADMISSIONS
• Maryland
• District of Columbia

HONORS & AWARDS
• Maryland State Bar Association, 

1989-Present
• Montgomery County Chamber of 

Commerce, Board of Directors
• Howard County Chamber of 

Commerce
• Salvation Army Advisory Council 

for Montgomery County
• Greater Bethesda-Chevy Chase 

Chamber of Commerce, Past 
Member, Board of Directors

• Greater Silver Spring Chamber of 
Commerce, Past Member, Board of 
Directors

• Silver Spring Urban District 
Advisory Committee

• Maryland-National Capital Building 
Industry Association, Member

• Legislative Liaison Committee
• Development Review Process 

Subcommittee
• M-NCPPC Ad Hoc Committee

TODD D. BROWN
ATTORNEY  |  SHULMAN ROGERS GANDAL PORDY ECKER

Todd D. Brown is well-known for his client focus, detailed knowledge of the people 
and processes affecting land use and for delivering successful results in a timely, 
predictable manner. He  regularly  guides  individuals,  local,  regional  and  national  
clients  and  their  technical consultants through complex legislative, master 
plan, zoning, subdivision and site plan approval processes in Howard County and 
Montgomery County, Maryland.

With more than 27 years' experience, Todd graduated from the University of Maryland 
School of Law with honor, has received Martindale Hubbell's AV Preeminent rating 
(highest level of professional excellence), and is recognized as a Top Rated Lawyer 
in Land Use and Zoning. He has also been honored with multiple selections on the 
Maryland SuperLawyers listings, which recognize the top five percent of attorneys in 
the area.

REPRESENTATIVE MATTERS IN HOWARD COUNTY

 » Downtown Columbia - Drafting and approval of the Downtown Columbia 
Master Plan, Downtown  Redevelopment Zoning  Regulations, Adequate Public  
Facilities Act, and other legislation for the mixed-use redevelopment of the Town 
Center of Columbia, Maryland.  Master Plan and Zoning Authority has been 
obtained for an additional 14 million square feet of development, including 4.3 
million square feet of office, 1.25 million square feet of retail, 6,244 residential 
units and 640 hotel rooms.

 » Downtown  Columbia  - Drafting  and  approval  of   the  Development  Rights  
and Responsibilities Agreement (DRRA) that governs the redevelopment of 
Downtown Columbia.

 » Downtown Columbia - Area 7 - Crescent Neighborhood - Final Development Plan 
approval for the New Cultural Center containing 112,346 square feet of cultural 
uses, including a new 360-seat dinner theatre and two black box theaters (450 
seats), and 202 residential units.

LAND USE ATTORNEY
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EDUCATION
Antioch University, 2004

Colorado State University
B.A. Political Science; Sociology 
Minor, 1986

YEARS WITH FIRM
13 years

CERTIFICATIONS
• Home Energy Rating Specialist 

Rater (HERS), 2009 
Certified as a HERS Rater to energy 
model and inspect residential homes 
to meet the guidelines set by the 
Department of Energy

• Leadership in Energy and 
Environmental Design for Homes 
(LEED-H), 2008
Certified as LEED-H Rater.  Oversaw 
compliance measures with builders, 
architects and subcontractors to eet 
United States Green Building Council 
certification standards.

• Leadership In Energy and 
Environmental Design Accredited 
Professional

• Certified LEED-AP by the United 
States Green Building Council

• Seattle City Light 2003-2004
• Sustainable Building Advisor 

Certification Program
• Natural Home Building Certificate 

Program

PENNY MCBRIDE
FOUNDER  |  VERTICAL HARVEST

MAJOR PROJECTS

GRAND TETON NATIONAL PARK WASTE UTILIZATION STUDY, 2011
Assessment of organic waste in Grand Teton National Park; categorized organic waste 
sources and outlined methods for processing and utilizing materialin a cost effective 
manner to reduce future fee's and impacts of hauling while creating an end product.

ROCKY MOUNTAIN BIOCYC/E CONFERENCE, 2009
Collaboratively organized a multi-day  conference focused on the utilization of organic 
material regionally and nationally. Facilitated workshops, speakers and industry 
representatives for an overview of existing programs and opportunities.

LEED-H AND HERS CONTINUING EDUCATION UNIT (CEU) COURSES, 2008
Facilitated and organized CEU courses for Realtors, builders and architects focusing on 
LEED-H and HERS standards.

PROJECT COORDINATOR FOR FOOD WASTE PILOT PROJECT, 2007
Recognized as the New Recycling Program of the Year by Wyoming's Solid Waste and 
Recycling Organization.

YELLOWSTONE BUSINESS PARTNERSHIP, 2006
Design team member for the Greater Yellowstone Framework for Sustainable 
Development,a regional framework for sustainable building and development 
targeting regional issues.

EXPERIENCE

 » Conceptualized and developed idea of three-story hydroponic greenhouse

 » Raised $3.8 Million in capital through equity, donations and grants for business 
start-up and construction capital

 » Managed the business development process with an *LC3 model (see footnote)

 » Fostered community partnerships for fundraising,program partnerships and 
product development

 » Implemented an integrated employment model to hire citizens with 
developmental disabilities

 » Established customer base for sale of produce with restaurant, grocery and 
regional distribution partners

 » Developed product list of produce to be grown at the greenhouse

 » Identified and procured products for sale in on-site retail space

 » Developed start-up protocol for greenhouse staff and production measures 
necessary to meet start-up goals

VERTICAL FARM ENGINEER
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The purpose of the ReImagine Long Reach 

Village Center Plan is to document Howard 

County’s objectives for revitalization of the 

Long Reach Village Center (LRVC), 

potential land uses, and potential 

techniques the County may use to 

facilitate revitalization.  

The plan builds upon many months of 

community conversation as well as 

previous plans and studies. 

Rather than identifying one preferred 

concept for a revitalized LRVC, the plan 

presents multiple concepts for illustrative 

purposes only. These concepts are 

provided in Appendix A. The County 

recognizes that many different concepts, 

including those not specifically 

documented in the plan, could meet the 

County and community’s objectives for a 

revitalized LRVC. 

Aerial of Long Reach Village Center and surrounding community, looking east 
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The plan area includes all of the area 

bound to the north by Cloudleap Court 

and Tamar Drive; to the east by Foreland 

Garth; to the south by the Longwood 

Apartments; and to the west by the 

Timbers Apartments and Route 175. This 

area encompasses 19.1 acres. 

As of the writing of this plan, Howard 

County owns 7.7 acres within the plan 

area, which includes the former Safeway 

grocery store space and the in-line retail 

and upper-floor office space. Columbia 

Association owns the Stonehouse and 

Columbia Art Center and related parking 

as well as several open space parcels. The 

plan area also includes several smaller 

parcels owned by separate entities. 

The plan area is the same area identified 

by the Howard County Council as an Urban 

Renewal Area, as shown on Exhibit B 

within County Council Resolution No. 22-

2014.   

 

 

 

 

 

  

Property owned by Howard County, plan area, and property owners within the ReImagine Long Reach Plan area 
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Long Reach Village Center opened in 1974 

to serve the Long Reach Village residents 

with a grocery store anchor, retail shops, 

restaurants, and the Stonehouse 

community center. 

Before the LRVC opened, early village 

residents came together in a town 

meeting and voted for an arts and crafts 

theme for the village center. When the 

LRVC opened, it included a visual art 

center in keeping with that theme. 

Columbia Association’s Art Center now 

operates within LRVC.  

 

 

 

For decades, the LRVC provided the 

everyday shopping needs of village 

residents with little area competition. 

In recent years, new grocery options have 

emerged in close proximity to the LRVC. 

Five grocery stores are within a six-minute 

drive of the LRVC, including two Giant 

stores, a Food Lion, Trader Joe’s, and 

Wegmans. 

Amidst this expansion in nearby grocery 

store competition, in 2011 the Safeway 

grocery store closed its store in the LRVC. 

Family Market, an ethnic grocer, opened 

briefly, but closed in mid-2013. The anchor 

space then sat vacant, and the shopping 

center showed signs of disinvestment.  

Facing decline of the shopping center, and 

given concerns about vacancies, poor 

maintenance, security and impact on 

neighboring property values, members of 

the community asked for County 

involvement. 

 

 

On March 5, 2014, the Howard County 

Council passed legislation that declared 

the Plan Area to be an Urban Renewal 

Project area. 

In October 2014, Howard County 

purchased a portion of the Long Reach 

Village Center (excluding the former 

Safeway building). In February 2015, the 

County purchased the Safeway building. 

 

 

 

 
An early photo of Long Reach Village Center, courtesy 

of Columbia Archives – a service of Columbia 

Association 

Vacant grocery space within the LRVC 
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In 2014, Howard County Government and 

Columbia Association completed a market 

study of Columbia’s village centers and 

their relationship to the former GE 

Appliance Site and the Dobbin Road and 

Snowden River Parkway commercial areas. 

The Columbia Market Study, prepared by a 

consultant team led by Retail and 

Development Strategies, LLC, assessed the 

village centers individually and offered 

recommendations for future uses.  

 Nearby grocery operators present far 

more competition for the LRVC than 

other village centers 

 Closure of two prior grocery operators 

at the LRVC has had a significant effect 

on the center’s competitive position, 

and the grocery-anchored village 

center model may no longer be viable 

 Design of the LRVC does not meet 

contemporary planning and design 

principles, which would place the 

center and retail closer to roadways in 

more visible locations  

 A shift in use from primary retail to 

community and institutional uses is 

warranted 

 An arts theme is one opportunity for 

the LRVC that would complement the 

Columbia Art Center 

 Design updating and enhancements 

are needed for storefronts, signs, 

facades, landscaping, and the 

entrance to Columbia Art Center 

should be more visible 

 Potential redevelopment of the LRVC 

could include new housing, though 

timing of any new housing will depend 

on market response to precedent 

residential development in Wilde 

Lake, as well as the pace of absorption 

of new housing in Downtown 

Columbia 

 

  

Coin laundry shop in LRVC  

Neglected LRVC message board  
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In 2015, Howard County Government 

completed an evaluation of the need for 

arts facilities in Howard County.  

Prepared by Webb Management Services, 

the Needs Assessment for Arts Facilities 

specifically addresses the opportunities for 

a revitalized LRVC in addition to the 

redevelopment of Downtown Columbia. 

 

The study concluded that different types 

of arts facilities make sense in Downtown 

Columbia versus the LRVC: 

 For Downtown Columbia, a new 

performance and education center 

would function as a high-profile 

regional facility 

 For the LRVC, there is an opportunity 

for artist-focused facilities for working, 

selling, teaching, sharing, building, 

storing, administering and even living 

The study went on to suggest specific 

types of spaces for the LRVC: 

 Artist work/sell/exhibit (and perhaps 

even live) space, to include: 10 or 

more artist studios, shared storage, 

exhibition space, retail space, and an 

administrative office 

 Studio spaces with sprung floors, 

pianos, high ceilings 

 Classrooms (wet and dry), 

administrative and meeting space 

 Shared production space, including 

shop, costume and storage, potentially 

in the former grocery store 

These creative spaces were noted to offer 

potential to advance the County’s 

relatively undeveloped cultural sector. The 

study indicated such spaces could be part 

of multiple development options at the 

LRVC. 

  

Frontage of Columbia Art Center 
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As part of the ReImagine Long Reach 

effort, Howard County Government 

engaged Real Property Research Group to 

conduct a more targeted assessment of 

market-supported opportunities for new 

housing at the LRVC. The Opportunity 

Assessment found that there is market 

support for new housing in the Long Reach 

market area. Additional findings are 

provided below. 

 Location will be the driving force for 

the target market, and the LRVC is 

situated between two designated 

growth areas:  Downtown Columbia 

and Route 1 

 Housing within the LRVC should not 

compete for the target markets 

Downtown Columbia and Route 1 will 

likely attract 

 Downtown Columbia will attract 

younger professionals and those 

working in Columbia seeking an urban 

enclave rich in amenities 

 Route 1 will attract commuters 

seeking proximity to major highways 

and to Fort Meade 

 LRVC housing could effectively target 

three groups: families, mid-career 

singles, and empty nesters 

 Families desire lower density 

products, while mid-career singles 

seek larger two bedroom units 

 Empty nesters seek upscale and 

oversized units. Even though active 

adults are a target market, housing 

restricted by age is not recommended 

for the LRVC as the restriction would 

limit the target market for the 

community 

 There is market support for a for sale 

community in the LRVC, and the 

consultant recommends 100 to 125 

units, specifically a stacked flat 

product with individual garages 

 LRVC is a good location for a rental 

community 

 There is an opportunity for an 

estimated 132 rental units within the 

LRVC, which would absorb half of the 

projected demand for units in the 

market area 

 Garden apartments would provide the 

highest density and return on the 

property 

 Townhome units would offer a lower 

density while targeting larger 

households 

 Stacked flats are a new option in the 

rental market that could attract larger 

households as well as those seeking an 

integral garage 

 Whether rental or for sale, the 

consultant recommends the 

community offer an amenity package 

to create neighborhood appeal 

 Recommended amenities include: a 

clubhouse with fitness center and 

playground, an outdoor grilling area 

and a dog park 
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In 2012, the Long Reach Community 

Association prepared the Long Reach 

Village Center Community Plan (LRVCCP). 

The plan provides guidance from the 

Village to the County and developers on 

the Long Reach Community Association’s 

vision and desired planning concepts as 

the village area changes over time.  

Note that the Village Center boundary 

area, as identified in the LRVCCP, is loosely 

defined and extends further east than the 

ReImagine plan area to include the utility 

line right of way and open space to the 

east.  

 Serves not only Long Reach residents 

but also a more global audience 

 Accommodates businesses that may 

include usual village center mix of 

retail stores but also unique 

destination retailers 

 

 

 

 

 

 

 

 If a mixed-use redevelopment 

approach is used, the commercial, 

residential and recreational use must 

be proportionately divided with the 

main emphasis on the commercial and 

recreational components 

 

 

 

 

 

 Support commercial success for the 

village center owners and merchants 

 Make the village center a destination 

point for shoppers 

 Make the village center a vital part of 

the Long Reach residents’ lives 

 Improve the connectivity of the village 

center to surrounding shopping areas, 

and Blandair Park by improving and 

increasing the public 

walkways/pathways and bicycle 

paths/lanes 

 Ensure that adequate public 

transportation sites are included in 

any future redevelopment plans 

 Retain and enhance current assets – 

Stonehouse, the CA Art Center, 

Interfaith Center, open space 

 Retail component should be the most 

important part of any redesign of the 

village center in a way that will 

enhance daily lives of residents of 

Long Reach and surrounding 

neighborhoods 

The Village Center boundary, as identified in the LRVCCP, 

extends further east than the ReImagine plan area 
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 Housing in the village center could 

help attract unique businesses, 

increase foot traffic, and provide a 

vibrancy to the village center 

 Community/recreational component 

must be included 

 Provide wayfinding signage 

 Provide adequate parking 

 Incorporate green building standards, 

water conservation, and native 

plantings 

 Retain current community uses 

(Stonehouse, CA Art Center, Interfaith 

Center, and Howard County Police 

Substation) 

 Include an outdoor plaza that 

encourages community engagement 

and provides an aesthetic element 

 Include space for outdoor/exterior art 

work displays (tying to CA Art Center’s 

presence) 

 Use open space for recreation 

 Include public transportation sites 

 Incorporate walkways/pathways and 

bicycle paths/lanes 

 Include bike racks 

Columbia Association recently 

established “Guiding Principles for the 

21st Century Planned Community of 

Columbia.” These principles are 

organized in five categories and focus 

on the characteristics that make 

Columbia Distinctive:  

1. Diversity 

2. Stewardship 

3. Land Use and Design 

4.  Neighborhoods and 

Destinations 

5. Community Facilities and 

Services 

The guiding principles provided in that 

document are a set of values and 

establish expectations for Columbia as 

it continues to evolve and change. 

One principle under the category 

Neighborhoods and Destinations is 

specifically relevant to Long Reach 

Village Center’s revitalization: 

 

 

 

 

“Village Centers. To maintain the 

vitality of Columbia’s village centers as 

important local destinations and 

service and social hubs, village centers 

within highly competitive 

environments should be repositioned 

with alternatives to an anchor grocery 

store and with the potential addition of 

residential uses.  

For the other village centers, 

incremental change should include 

enhancements to the mix of retail and 

food and beverage offerings, and the 

potential addition of residential uses. It 

is important to maintain and enhance 

the village centers as mixed use 

community focal points that provide 

places for people to gather and 

socialize as well as live, shop and 

access programs and services.” 
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Understanding the community’s 

preferences for revitalization has been an 

important part of the ReImagine Long 

Reach Village Center planning effort. The 

County held a series of meetings to gather 

community input.  

Community participation has exceeded 

expectations. Over 150 community 

members attended the kickoff meeting in 

April of 2015. That meeting – and each of 

the subsequent meetings in the series – 

featured both high attendance and 

thoughtful discussion. 

Proposals to revitalize the site should seek 

to include the community’s preferences, 

to the extent possible. 

Long Reach Village Center should include a 

mix of uses, with retail and commercial 

remaining a prominent component.  

A combination of anchor uses, which could 

include non-retail anchors such as 

governmental and non-profit/institutional 

uses, are desired. 

 

Dining establishments are strongly 

preferred by the community.  Stores that 

provide food for home preparation are 

also preferred, particularly to meet the 

everyday needs of nearby, transit-

dependent residents. 

Since a traditional grocer is unlikely, 

alternatives could include a smaller-format 

food store, a pharmacy, a convenience 

store, a farmers market or other venue 

offering food for home preparation. 

 

Echoing a preference expressed by village 

residents in 1972, current community 

members prefer that arts and culture be 

part of the LRVC use mix. 

Most community meeting participants are 

open to housing being added to the Village 

Center use mix, recognizing the foot traffic 

new residents would bring for retailers.  

More specific examples of community use 

preferences are offered on the next page. 

Participants at ReImagine Long Reach community meeting 
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Category Examples from Community Comments  

Dining and food service Sit-down restaurants, casual dining, takeout, coffee/tea, ethnic/specialty dining, bakery, liquor store, microbrewery, bagels 

Art and culture Art center, theater, music, entertainment, art supplies, reading room, dance, photography, arts education 

Food at home Specialty/ethnic grocery store, convenience store, farmers market, other businesses selling food to be prepared at home 

Health and fitness Recreation center, gym/fitness center, yoga, indoor/competitive pool, bike shop, dog park, kids play zone 

Government and non-profit Community center, senior center, youth center, library, police station, education, practicum (for example, restaurant practicum) 

Medical Urgent care, walk-in clinic, pharmacy, dental, optical, doctors' offices, physical therapy 

Services Daycare, salon/barber shop, dry cleaner, car wash, bank, shoe repair, tutoring and educational services, professional offices 

Other retail Specialty shops, small shops, consignment, apparel and shoes, hardware, home furnishings/décor 

Housing Broad category can include specialized housing (senior, artist) as well as non-specialized and multi-generational 

Places of worship Meeting places for congregations 

 

 

 

Community members prefer a design that 

is more open than the current inward 

configuration. Redesign should make uses 

more visible to surrounding roadways. 

 

Expanded connections to allow people 

walking and bicycling to and from the 

LRVC and surrounding uses are preferred. 

 

 

Public gathering space is important to 

community members, who prefer 

aesthetically enhanced space with trees, 

landscaping, and programmed activities. 
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Howard County’s objectives for the 

revitalization of the LRVC are listed below. 

These objectives build from community 

preferences, the 2012 Long Reach Village 

Center Community Plan, Columbia 

Association’s Guiding Principles, and 

general planning principles, , including 

those expressed in PlanHoward 2030, the 

County’s General Plan. PlanHoward 2030 

supports more vibrant, connected, and 

multimodal village centers.  Further, 

PlanHoward 2030 envisions that village 

centers which redevelop will feature more 

sustainable and vibrant gathering places. 

Proposals to revitalize the LRVC must meet 

these objectives. 

 

 

 

 Provide opportunities for existing 

businesses and attract new businesses 

to LRVC that support the needs of the 

Long Reach Village and Columbia. 

 Improve the visibility of the LRVC from 

Tamar Drive, Cloudleap Court and 

Foreland Garth to support business 

viability. 

 Incorporate appropriate signage. 

 Encourage the development of 

housing options to provide an on-site 

demand for goods and services. 

 Create a network of 

pedestrian/bicycle pathways to 

formally connect the LRVC with 

neighboring properties and existing CA 

pathways. This network will consist of: 

new pedestrian connections with 

crosswalks, and existing or new 

internal streets in new alignments. 

Streets may be public or private. 

 Maximize the impact of public transit 

facilities by locating them within the 

LRVC to support commercial 

operations and community uses.  

 Ensure that LRVC is visibly and 

physically accessible, convenient, and 

comfortable. New pathways should 

have lighting that is scaled 

appropriately for users and enhanced 

with landscaping. 

 

 

 

Existing businesses at the LRVC 

Internal drive aisle leading into LRVC 
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 Ensure that expanded or enhanced 

public spaces are appropriately sited 

to function as an integral part of 

development to provide public 

interaction and gathering. 

 Require that public spaces provide 

landscaping and offer benches or 

other types of outdoor seating. 

 Retain and enhance the existing 

institutional uses (such as Stonehouse 

and Columbia Art Center) and provide 

opportunities for new institutional 

uses (such as governmental, 

educational, and nonprofit uses) that 

complement the existing assets.  

 

 Incorporate high caliber, green 

building and site design strategies and 

systems. 

 Incorporate massing and height 

standards to appropriately transition 

between neighboring properties. 

 

 

 

 Enhance the aesthetic quality of the 

LRVC by screening and appropriately 

siting parking, loading, and mechanical 

systems. 

 

 

  

Landscaping in front of the Columbia Art Center 

Existing building at the LRVC 
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The conceptual diagram offers an 

illustration of how Howard County’s 

objectives for the revitalization of the 

LRVC could be met. The diagram is 

hypothetical and does not represent an 

actual proposal to redevelop the LRVC. 

 

 

The concept is holistic in that all parcels 

within the LRVC are part of the diagram, 

not just the parcels owned by Howard 

County.  

 

A1 – Gateway feature, main entrance: an 

enhanced entrance to the LRVC from 

Tamar Drive off of Cloudleap Court that 

conveys a sense of arrival. Opportunities 

to calm traffic near LRVC gateway 

entrances along Tamar should be 

explored. 

 

 

A2 – Gateway feature, secondary 

entrance: an enhanced entrance to the 

LRVC from Tamar Drive off of Foreland 

Garth. 

B – Corner gateway markers: features that 

include signage for the LRVC. 

 

 

Gateway crosswalk and landscaping 

Gateway marker with signage 
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C – Commercial and potentially 

institutional uses fronting along streets: 

stores, shops, offices or other commercial 

or institutional (which could include 

governmental) uses which provide 

opportunities to fulfill the day-to-day 

needs of the village residents, such as food 

stores, specialty stores, service agencies, 

financial institutions, personal services, 

medical services, and restaurants. 

 

 

D1 – Central pedestrian walkway: an 

accessible, primarily pedestrian-oriented 

promenade connecting the various village 

center buildings. 

 

D2 – Central community amenity space: 

outdoor, public, village green, plaza or 

square, which has both hardscape and 

softscape elements to include public 

seating features. A vertical element, 

potentially public art, could be part of this 

space. 

 

 

E – Residential uses: provide an on-site 

demand for goods and services, thereby 

supporting and enhancing, but not 

overwhelming, other uses in the village 

center.  

 

F – Surface parking: supports village center 

uses and is appropriately sited and 

screened. 

G1 – Community and/or institutional uses: 

these potentially could include, but are 

not necessarily limited to recreational, 

civic, governmental, or other institutional 

activities and may be co-located.  

Columbia Association owns Stonehouse 

and the Columbia Art Center, and is open 

to proposals to replace and relocate these 

facilities within the plan area, provided 

that new facilities offer improved design, 

function and economic vitality of the 

LRVC. 

G2 – Community and/or institutional uses. 

H – Enhanced community open space: 

community gardens potentially to be 

expanded. 

I – Enhanced connectivity to surrounding 

properties, including Long Reach High 

School and other uses.  

Commercial uses fronting street 

Pedestrian promenade 

Central community gathering space 

Multifamily residential uses 
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The LRVC is within the New Town (NT) 

Zoning District, a zone unique to Columbia 

that comprises over 14,000 acres. At the 

zoning district level, New Town allows for 

a broad range of land uses and sets 

requirements in terms of open space and 

housing density. The Howard County 

Zoning Regulations define a Village Center 

within this zone, as previously described. 

Development within the New Town zone 

requires four major steps: 1) Preliminary 

Development Plan, 2) Comprehensive 

Sketch Plan, 3) Final Development Plan, 

and 4) Site Development Plan. As a 

developed site, these four major steps 

have already been completed for LRVC. 

The Preliminary Development Plan (PDP) 

maps the general location of land uses, 

major roads and major public facilities. 

There is one PDP for all of New Town that 

was originally approved in 1965. 

The Comprehensive Sketch Plan (CSP) 

covers a portion of the NT District and 

establishes specific location and acreage 

of land use areas, number and type of 

dwelling units, and specific location of 

roads, open space, schools and other 

public or community uses. It also includes 

criteria that in most other areas of the 

County would be set by the Zoning 

Regulations, such as: permitted uses, 

minimum lot sizes, parking requirements, 

setbacks, building heights, and other 

development regulations. 

The Final Development Plan (FDP), the 

third major step, provides exact boundary 

descriptions and acreage for land use 

areas shown on the Comprehensive 

Sketch Plan and includes the detailed 

criteria approved with the Comprehensive 

Sketch Plan. The FDP is the permanent 

record of land use controls for NT 

properties. 

A Site Development Plan (SDP) is the final 

step before construction, and shows how 

the site will be developed in terms of 

grading, utilities, buildings, driveways, 

parking areas, landscaping, and other 

details. 

 

Only the original petitioner may propose 

changes to the approved PDP, CSP, and 

FDP for the LRVC – unless the Village 

Center Redevelopment Process is used. 

The NT Zoning District contains a specific 

definition for a NT Village Center, provided 

on the following page.  

 

Office space at the LRVC 
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§

Village Center, New Town: A Mixed-Use Development in the New 

Town District which is in a location designated on the New Town 

Preliminary Development Plan as a "Village Center", which is 

designed to be a community focal point and gathering place for 

the surrounding village neighborhoods by including the following 

items: 

1. An outdoor, public, village green, plaza or square, which has 

both hardscape and softscape elements. This public space shall 

be designed to function as an accessible, primarily pedestrian-

oriented promenade connecting the various village center 

buildings and shall include public seating features; 

2. Stores, shops, offices or other commercial uses which 

provide opportunities to fulfill the day-to-day needs of the village 

residents, such as food stores, specialty stores, service agencies, 

financial institutions, personal services, medical services, and 

restaurants; 

3. Space for community uses and/or institutional uses; and 

4. Residential uses, to the extent appropriate to support and 

enhance, but not overwhelm, other uses in the village center. Plaza feature in front of Stonehouse 
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In 2009, the Howard County Council 

amended the Zoning Regulations to allow 

the owner of any portion of a Village 

Center to propose changes to an approved 

PDP, CSP, or FDP.   

The amended regulations allow the 

petitioner to propose any use or density 

allowed by the Zoning Regulations 

(excluding heavy manufacturing and 

mobile homes).  The petitioner’s proposal 

shall comply with Zoning Regulations 

pertaining to the NT District’s maximum 

overall residential density of 2.5 dwelling 

units per acre and the overall NT District 

use mix chart. 

The amended regulations established a 

process with three major steps: 1) Village 

Center Community Planning Process; 2) 

Zoning Process to Amend Preliminary 

Development Plan (PDP); and 3) Land 

Development Review Process. 

 

 

The Community Planning Process involves 

updating of the Village Center Community 

Plan through the Village Board (if 

necessary), a Village Center Concept 

Planning Workshop, two pre-submission 

community meetings, and presentation of 

a concept plan and proposed Village 

Center design guidelines to Howard 

County’s Design Advisory Panel (DAP).  

Next, the Zoning Process includes several 

milestones: the formal petition by the 

property owner to the Department of 

Planning and Zoning to amend the PDP, a 

community response statement from the 

Village Board, review by Planning Board, 

and issuance of a decision and order by 

the Zoning Board. 

If the petition to amend the PDP is 

approved through the Zoning Process, 

then the petitioner proceeds to the Land 

Development Review Process. During this 

step, the petitioner submits plans to the 

Department of Planning and Zoning, which 

are then evaluated through a multi-step 

process that includes review by Design 

Advisory Panel and Planning Board. 

 

 

The Department of Planning and Zoning 

has developed a three-part flow chart 

illustrating the steps in the Major Village 

Center Redevelopment process. This flow 

chart is presented on the following pages. 

 

§

Major Village Center Redevelopment 
A redevelopment of a New Town Village 
Center that includes any proposal to add 
residential uses, or to make a change in the 
permitted land use categories set forth in the 
chart contained in Section 125.0.A.8 of the 
Zoning Regulations, within the boundaries of 
a New Town Village Center, for which an 
amendment to the New Town Preliminary 
Development Plan is required in accordance 
with Section 125.0.J. (see Errata at end of 
Section 125.0) 
 

Minor Village Center Redevelopment 
A redevelopment of a New Town Village 
Center which is not a Major Village Center 
Redevelopment, in accordance with Section 
125.0.K. and which requires approval in 
accordance with Sections 125.0.C. & D, 
125.0.F., or 125.0.G. (see Errata at end of 
Section 125.0) as appropriate. 
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A summary of the steps in the flow chart is 

as follows: 

Step 1: Community Planning Process 
 Notice of Intent to Develop 
 Village Center Community Plan 
 Concept Planning Workshop 
 Results of Workshop 
 First Pre-Submission Community Meeting 
 Second Pre-Submission Community Meeting 
 Design Advisory Panel Meeting (Concept Plan 

and Design Guidelines) 
 

Step 2: Zoning Process to Amend PDP 
 PDP Amendment Submission 
 Notice to Village Board 
 Community Response 
 Planning Board Meeting Scheduled 
 DPZ Technical Staff Report 
 Planning Board Public Hearing 
 Zoning Board Action 

 
Step 3: Land Development Review Process 
 Design Advisory Panel 
 Submission of Plans to DPZ 
 Review and Revision until Plan is Approvable 
 Planning Board Public Hearing 
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If the Village Center Redevelopment 

option is pursued for the LRVC, there is a 

precedent for such redevelopment: Wilde 

Lake Village Center. 

The development program for Wilde Lake 

includes the addition of residential uses 

along with a pharmacy, alternative grocer, 

retail stores and office space. The project’s 

developer has emphasized the importance 

of residential uses to making the project 

viable. 

As part of the planning process to 

redevelop Wilde Lake, the developer 

prepared design standards the project 

would follow: Wilde Lake Design Criteria. 

A similar set of design standards would 

need to be developed if redevelopment is 

pursued at the LRVC. 

Additional redevelopment precedents 

outside of Howard County are provided in 

Appendix B. 

 

 

 

 

 

 

 

 

 

 

 

 

  

Excerpted images from the Wilde Lake Design Guidelines and Concept Plan 
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The Final Development Plan (FDP) for 

LRVC (FDP 106-A) provides criteria for 

development. In addition to covering the 

parcels within the ReImagine Long Reach 

Village Center plan area (the commercial 

and open space areas) this FDP also covers 

an apartment area (Timbers Apartments) 

and the Foreland Garth roadway. A future 

owner of a portion of the Village Center 

may petition to change current criteria in 

the FDP through the Village Center 

Redevelopment Process. 

These current criteria include, but are not 

limited to: 

 Building Heights – height limits 

are not imposed upon structures 

constructed within the 

commercial nor open space areas. 

 

 Lot Coverage – coverage 

requirements are not imposed on 

the commercial area. No more 

than ten percent (10%) of the land 

devoted to open space shall be 

covered by buildings or major 

structures. 

 

 

 Setbacks – Structures within 

commercial and open space areas 

shall not be located within thirty 

(30) feet of the right-of-way of any 

public street, road, or highway. 

Structures in open space areas 

also shall not be located within 

twenty-five (25) feet of any 

property line. 

 

 

 

 

 

 

 Parking – Five (5) parking spaces 

shall be provided for each 1,000 

square feet of net leasable retail 

area, and one (1) parking space 

shall be provided for each two (2) 

employees or tenants occupying 

office space. Parking requirements 

for open space structures are set 

by the Planning Board at the site 

development plan stage. 

 

 

 

 

 

 

Parking lot in front of the vacant grocery space 
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 Permitted Uses, Commercial Area 

– the commercial area of the 

Village Center may include all uses 

permitted in Howard County 

commercial districts or 

commercial land use zones 

(including, but not limited to, 

those permitted in the B-1, B-2, 

and S-C zones). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Permitted Uses, Open Spaces – 

Lots 5 & 6 (currently owned by 

Celebration Church) to be used for 

all open space land uses, 

including, but not limited to, the 

operation of religious facilities and 

all uses incidental thereto.  

 

 

 

 

 

 

 

 Permitted Uses, Open Spaces - 

Lot 3 (currently owned by 

Columbia Association) to be used 

for all open space land uses, 

including, but not limited to, 

swimming pool, library, 

community hall, teen center, 

presentation and performance of 

outdoor community activities, and 

an arts and crafts center. 

In order to facilitate a revitalized LRVC, 

and consistent with the objectives 

identified in this plan, future land use 

options may include residential uses in 

addition to the commercial and open 

space uses currently permitted by the FDP.  

Changes to the current land use and 

development standards – including the 

addition of housing – would require use of 

the Village Center Redevelopment 

Process. 

Further, changes must comply with 

covenants applicable to the property. The 

Long Reach Community Association 

provides information on covenants and 

associated architectural review. 

Currently recorded land uses and FDP boundaries for Long Reach and vicinity 



 

23 
 

In accordance with the Howard County 

Urban Renewal Law (§13.11), Howard 

County may undertake a variety of 

activities in an urban renewal area. These 

techniques may be used in any 

combination or part thereof. 

The County will offer the property it has 

acquired for disposition. According to the 

Urban Renewal Law, Howard County may 

dispose of “any property acquired in the 

urban renewal area (including sale, leasing 

or retention by the County itself) at its fair 

value for uses in accordance with the 

Urban Renewal Plan” (§13.1102). A public-

private partnership could be part of a 

strategy to dispose of County-owned land. 

The County will issue a Request for 

Proposals (RFP) to dispose of the property.  

 

The RFP may include, but is not necessarily 

limited to, the following items: 

 Property description 

 Market Overview 

 Zoning Overview 

 RFP Process 

 Timeline 

 Submission Information 

The County will seek to attract as many 

proposals as possible. An RFP committee 

will be established that will include 

representation from community members. 

As identified in the Urban Renewal Law, 

Howard County may issue general 

obligation bonds or revenue bonds to 

finance activities in the plan area. The 

County may also pursue grant and other 

funding programs offered by the State of 

Maryland or federal government, 

including tax increment financing.  

A public-private partnership could be part 

of a financing and funding strategy to 

facilitate revitalization of the LRVC. 

 

 

Howard County acquired portions of plan 

area property in 2014 and 2015.  Howard 

County encourages a master redeveloper 

to acquire additional properties within the 

19.1-acre urban renewal area to achieve a 

more holistic redevelopment.  

Howard County does not plan to 

rehabilitate existing buildings and 

improvements. 

Tenant directory board in the LRVC 
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The County prefers demolition of the 

buildings and improvements the 

County acquired in 2014 and 2015. 

Demolition is preferred to remove 

obsolete buildings. 

The County prefers redevelopment of 

buildings and improvements as a 

Village Center, which is required to 

include commercial space, public 

space, and space for community 

and/or institutional uses. Residential 

space is optional. 

New streets, utilities, public spaces 

and other improvements may be 

required to meet this plan’s objectives. 

Existing businesses may be relocated 

or retained as part of a development 

or redevelopment project.   

Technique Actions* Required Preferred Optional Not 
Required 

Land Disposition Issue request for proposals X    

  Evaluate proposals and select preferred 
proposal that meets the County’s 
objectives for revitalization 

X    

  Sell county property to developer  X   

  Enter public private partnership 
agreement 

  X  

Financing and 
Funding 

Issue general obligation or revenue bonds 
to finance activities 

  X  

  Pursue state and federal grant/funding 
programs 

  X  

  Define financing and funding roles 
through public private partnership 

  X  

Acquisition/ 
Consolidation 

Acquire additional properties in 19.1-acre 
urban renewal area 

 X   

Existing 
Buildings/ 
Improvements 

Rehabilitation of existing buildings and 
improvements 

   X 

Demolition Demolition of buildings and 
improvements 

 X   

Development/ 
Redevelopment 

Redevelopment of buildings and 
improvements as a Village Center 

 X   

 Commercial space X    

 Public space X    

 Space for community and/or institutional 
uses 

X    

 Residential space  X   

Improvement of 
Site 

New streets, utilities, public spaces and 
other improvements 

 X   

Existing 
Businesses 

Relocation or retention of existing 
businesses  

  X  

*Actions could pertain to the County, Master Developer, or other entities 
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Howard County engaged the design firm 

Morris & Ritchie Associates, Inc. (MRA) to 

develop a set of concepts for a redesigned 

LRVC. 

These concepts were used as part of the 

community planning effort to generate 

community discussion. The concepts do 

not represent preferred options for LRVC, 

nor are they by any means the only 

options for LRVC. 

In order to prepare the concept palette, 

MRA reviewed the LRVC’s existing 

conditions in order to identify both assets 

and challenges that new designs should 

consider. A range of existing site and 

building conditions were assessed. MRA’s 

conclusions are listed by category: 

connectivity, building mass, utilities, 

outdoor spaces and topography. 

 

 Vehicular access points to the site 

are from the sides, not the front 

 Vehicular circulation is 

disconnected front to back 

 Loading areas detract from views 

along edges 

 

 

 

 Existing walkways do not 

necessarily represent the most 

direct routes to and from the 

village center to surrounding uses 

 

 

 

 

Diagram illustrating vehicular and pedestrian connectivity 
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 Existing amenities within plan area 

include plaza and tot lot 

 Community garden is an asset 

located within BGE right of way 

adjacent to plan area 

 

 

 

 

 Several adjacent uses front onto 

the Village Center 

 The building configuration 

contains an internal pedestrian 

focus 

 

 

 Site is fully serviced by sewer, 

water and storm drains 

 Redevelopment of the site will 

trigger environmental site design 

requirements 

 Several areas of the site have 

significant grade changes 

 There are areas where grade 

changes between the site and 

neighboring sites 

 

Taking into account existing strengths and 

weaknesses, and considering community 

preferences, MRA prepared four concepts 

for community discussion.  

These concepts feature different anchor 

uses (inspired by community preferences) 

and different redevelopment scopes. 

Proposals to revitalize the LRVC are not 

constrained to these concepts.  

Each concept is presented on the 

following pages.  

Diagram illustrating open space, buffers, and outdoor amenities 
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This concept included the following 

features: 

Anchor Use: retrofit for creative arts. 

Working artist facilities for: back-of-house 

production, teaching, selling, storing, etc. 

Other Uses: renovated retail and offices. 

Ground level shops and galleries. Offices 

and walk-through working studios on 

second floor. 

Form: repurpose most buildings, and 

remove front retail. Increase visibility, 

sense of safety, and open space. 

Public Gathering Space: activate open 

space. Outdoor performance area. Art 

markets/festivals. 

 

 

 

 

 

 

 

 

 

 

Concept #1: Art – Low Redevelopment Scope 

Concept for Illustrative Purposes Only; Not a Proposal for Redevelopment 
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This concept included the following 

features: 

Anchor Use: new creative arts building. 

Working artist facilities for: back-of-house 

production, teaching, selling, storing, etc. 

Other Uses: residential over retail. Food, 

shops and gallery space. Artist housing, 

interior amenity. 

Form: strong view focused on existing arts 

center. 

Public Gathering Space: large art-focused, 

programmed open space. Interactive art 

plaza or outdoor performance venue. Mix 

of hardscape and softscape. 

 

 

 

 

 

 

Concept #2: Art – Main Street Form/High Redevelopment Scope 

Concept for Illustrative Purposes Only; Not a Proposal for Redevelopment 
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This concept included the following 

features: 

Anchor Use: small-format food anchor. 

Other Uses: renovated retail and offices. 

Ground-level shops and food 

establishments with outdoor seating. 

Offices on second floor. Farm-to-table 

restaurants.  

Form: remove front retail building and 

office above. Increase visibility, sense of 

safety, and open space. 

Public Gathering Space: programmed 

open space. Host farmers’ market on 

weekends. Urban farming/raised beds 

with bio-intensive gardening. 

 

 

 

 

 

 

 

 

 

 

Concept #3: Food – Moderate Redevelopment Scope 

Concept for Illustrative Purposes Only; Not a Proposal for Redevelopment 
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This concept included the following 

features: 

Anchor Use: health and fitness center. 

Dance studios, outdoor yoga, tai chi, 

pilates cardio classes, weightlifting, 

physical therapy, medical office space, etc. 

Other Uses: senior housing, ground floor 

retail (hair salon, dry cleaners, bike shop, 

food store, take-out, etc.). Corner 

pharmacy: additional retail with good 

visibility, drive-thru availability. 

Form: structured parking, drop off, and 

amenity space for residential uses. 

Public Gathering Space: large open space 

in front of Arts Center. 

 

 

 

 

  

Concept #4: Health and Fitness – High Redevelopment Scope 

Concept for Illustrative Purposes Only; Not a Proposal for Redevelopment 
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The Long Reach Village Center is in a 

unique situation, as a planned community 

village center that experienced decline 

and disinvestment before being purchased 

by a governmental jurisdiction. 

There is no single precedent for the 

redevelopment and/or reuse of another 

center in a perfectly similar situation.  

Instead, several examples are profiled that 

speak to the range of techniques 

jurisdictions may take to facilitate 

revitalization, including:  

 Government acquisition and 

request for proposal process (Lake 

Anne Village Center, Excelsior & 

Grand);  

 Government anchor (Shirlington 

Urban Village); and  

 Infrastructure investment 

(Merrifield Mosaic District, 

Shirlington, Excelsior & Grand). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Clockwise from top: Mosaic District, Merrifield, VA; Shirlington Urban Village, Shirlington, VA; Excelsior & Grand, 

St. Louis Park, MN; Shirlington Urban Village, Shirlington, VA; Lake Anne Village Center, Reston, VA; and Mosaic 

District, Merrifield, VA. 
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Government Involvement: In 2006 Fairfax County purchased a 181-unit apartment complex 

known as the Crescent Property for the purpose of preserving affordable housing. Built in 

1964, the development consists of five garden-style 3-story apartment buildings and sits 

adjacent to the Lake Anne Historic District, Reston’s first village center.  

The purchase of the property followed an economic analysis of revitalization concepts for the 

LAVC and was followed by a public engagement process and comprehensive plan 

amendment. An RFP was released in 2012 and a redevelopment contract was awarded to 

Republic Land Development (Lake Anne Development Partners) in 2013. The Fairfax County 

Board of Supervisors adopted the LADP’s redevelopment application in March 2015. 

Year: Construction on Phase 1 is expected to begin mid-2015. The entire redevelopment is 

expected to take 10 to 12 years and is divided into 5 phases. 

Cost: Total project costs are estimated at $500 million. Lake Anne Development Partners was 

created for varying parts of the program. Republic Land Development is the master 

developer. Renaissance Centro is the lead developer of the market-rate residential units. 

Community Preservation and Development Corporation is the lead developer for the 

affordable/workforce housing.  

Development program: 16.5 acre Crescent Property is located in the northeast portion of the 

LAVC. 1,037 new mixed-income residential units in a range of housing types, 111,471 sf of net 

new retail including a 15,800 sf boutique grocery, 82,454 sf of net new office space, 

amphitheater, expanded plaza with community space and multiple public parks. 

 

 

Lake Anne perspective, site plan and rendering 

of planned redevelopment 
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Government Involvement: Arlington County issued bonds to build a county-owned 

performing arts theater-library complex on the site of an abandoned big box store and 

parking lot.  Project was positioned as an economic catalyst for private redevelopment. 

Arlington County and Federal Realty Trust entered into a public-private partnership in which 

the County ensured a project anchor, created viable lots, covered infrastructure expense, and 

funded parking.  The County also front loaded the site’s anchor (the theater-library complex) 

ahead of the privately constructed residential and retail uses.   

A community visioning process led to a Phased Development Site Plan (PDSP) and associated 

guidelines.  The PDSP established 1 million sq. ft. of mixed-uses, densities, building heights, 

parking locations, transportation facilities, utilities, and community facilities for the entire 

area – in conceptual form.  Arlington County did not purchase nor dispose of property in the 

Village. 

Year: County building opened in 2007. Developer purchased the property in 1996. 

Cost: Developer Federal Realty Investment Trust invested $100 million in the private 

expansion.  Public-private partnership for theater space: $5.5 million county investment for 

building core and shell, and $12 million investment by Signature Theater for interior build 

out.  The County leveraged its investment at a ratio of roughly twenty-five to one ($1 of 

county funds/$24 private funds).  Project success ultimately reduced the ratio to $1/$42. 

Development program: 25 acre redevelopment of former grocery-anchored shopping center.  

New uses include: ~200,000 sq. ft. of shops and restaurants, Signature Theater, public library, 

400 dwelling units, a ~150 room hotel and ~480,000 sq. ft. of office space.  Retail uses include 

a Harris Teeter grocery store. 

 

Public space, theater, and residential uses in 

Shirlington Urban Village 
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Government Involvement: Fairfax County developed a comprehensive revitalization plan for 

the area over several years and with citizen input.  The County created a Community 

Development Authority to fund roads, parks and a portion of parking garage.  The County did 

not directly purchase nor dispose of land within the Merrifield-Mosaic District.  Fairfax County 

was however a partner in development of a one-acre park at the district’s center. 

Year: first phase completed 2012. Second phase completed in 2015. Developer initially 

acquired in 2006. 

Cost: total project cost was ~$540 million.  Fairfax County invested $65 million (12% of 

project cost), which was funded by Community Development Authority revenue bonds 

(secured by special assessment tax increment financing revenues).  

Development program: former 31-acre aging movie theater and commercial site redeveloped 

into 1.8 million sq. ft. of new space, including: 520,000 sq. ft. of retail and restaurant space, a 

~150-room hotel, an 8-screen art house movie theater, 138 townhomes, 782 apartments, a 

one-acre park, and ~170,000 sq. ft. of office space.  The one-acre park features outdoor 

movies, an evening concert series, and yoga in the park.    

 

 

 

 

 

 

Mosaic District public space, townhomes, and 

site plan 
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Government Involvement: City purchased multiple properties in a blighted, auto-oriented 

commercial area along Excelsior Boulevard.  The uses within the blighted buildings included 

bars, pawn shops, and other uses not popular with the community.  

The City undertook a series of community charrettes to sketch plans for the area, which the 

City deemed “Park Commons East.”  Charrettes were informed by market studies to make 

sure designs were economically viable.   

City drafted a new mixed-use zoning code to allow vertical mixed-use parking and diagonal 

on-street parking.  Following an RFP process, the City disposed of the properties to a 

developer.   

Year: all project phases completed in 2007. City’s planning began in 1995.  Ground breaking 

was held in 2001, with multiple phases of work through 2007. 

Cost: total project cost was $150 million.  In order to finance the project, private investment 

(80% or $120 million) was supported by public sources (20% or $30 million).  Public sources 

included state funding to demolish existing structures, and City funds to assemble 36 original 

properties via tax increment financing district.  

Development program: 16 acres former blighted commercial uses redeveloped into mix of 

~90,000 sq. ft. of retail and ~650 residential uses around a town green. Includes public art 

displays.    

 
Roundabout, mixed-use development, and 

concept plan for Excelsior & Grand 
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Subject: Recommendation by the Long Reach Village Center Disposition and Redevelopment 

Evaluation Committee 
 
To:  Allan H. Kittleman, County Executive 
 
From:  Amy Gowan, Deputy Director, Department of Planning and Zoning 

Chairman, Long Reach Village Center Disposition and Redevelopment Evaluation 
Committee 
Nina Basu, Committee Member, Long Reach Community Association Board Chair 
Janet Evans, Committee Member, Columbia Association Board Member (Long Reach) 
David Tohn, Committee Member, Business Owner 
Holger Serrano, Committee Member, Department of Public Works 
Kent Sheubrooks, Committee Member, Department of Planning and Zoning 
Jahantab Siddiqui, Committee Member, County Administration 

 
Date:  April 21, 2017 
 
Executive Summary: 
 
Technical Proposal (evaluation criteria weight 70%) 
 
The Long Reach Village Center (LRVC) Evaluation Committee unanimously recommends the 
development plan submitted by the Orchard Development Team as its preferred plan for the redevelopment 
of the LRVC.  Notably, the Orchard Development Team plan was the highest rated proposal, by a 
substantial margin, for each of the committee members.  The LRVC Evaluation Committee determined 
that the proposed development plan best addresses community concerns for a revitalized Village Center, 
meets the goals and objectives of the Reimagine Long Reach Plan, corresponds to the goals of the 2012 
Long Reach Community Association Village Center Master Plan, and outlines a plan that integrates the 
Urban Renewal Area.  
 
The redevelopment plan proposes a Village Green, a community space with a pavilion; approximately 
75,000 SF of retail space, medical office space and food incubator space; a vertical garden; structured and 
surface parking for approximately 960 parking spaces; 132 units of market-rate multi-family housing; 120 
units of senior multi-family housing and 52 for-sale townhomes.  The development plan integrates the 
current deli parcel (Deli Town) and liquor store parcel (Richburn Liquors) into the redevelopment of the 
Village Center, creating an integrated plan for the entire area.  The development plan addresses the 
County’s objectives for the revitalization of the Urban Renewal Area as described in the proposed 
Reimagine Long Reach Village Center plan.  The proposal describes how the redevelopment will create 
long-term economic sustainability, enhanced connectivity between the Village Center and the rest of the 
Village, provide attractive community gathering spaces, and illustrate innovative building and site design.   
 
 
Orchard Development is an experienced and active commercial real estate developer with extensive 
experience in Howard County in general and Columbia in particular. They are headquartered in Ellicott 
City, Maryland.  Orchard Development has assembled a team to include Design Collective (Planning, 



Long Reach Village Center Disposition and Redevelopment Evaluation Committee Recommendation 
 

CONFIDENTIAL – Internal Use Only 2 

Design and Architecture) and Williamsburg Homes (Townhome Builders), among others, which are 
experienced in completing successful projects in Howard County or similar projects in other locations.  A 
table listing the partners is included at the end of this memo.  The team includes experienced members 
with a dynamic viewpoint who are focused on delivering a redevelopment plan that implements energy 
sustainability and encourages innovation and entrepreneurship in the community.     
 
The Orchard Development Team is prepared to close on the property within four weeks of the completion 
of a 90-day due diligence period.  Their projected closing date is in Q1 of 2018 or sooner.  Concurrently 
with the due diligence period, Orchard Development may initiate Phase I of the Major Village Center 
Redevelopment Process; closing shall occur prior to initiation of Phase II of the Major Village Center 
Redevelopment   Orchard Development will maintain the Village Center and take steps to ensure it 
remains an active and safe property while the development team takes its plan through the Major Village 
Center Redevelopment process and prior to demolition of the existing buildings.  The Development Team 
expects to deliver its first use for the property by Q2 of 2020.   
 
Price Proposal (evaluation criteria weight 30%) 
 
Chartwell Enterprises and County staff evaluated the price proposal.  Three members of the Evaluation 
Committee also reviewed the price proposal. 
 
Orchard Development offers a purchase price of $2.5 M to be paid prior to Phase II of the Major Village 
Center Redevelopment Process and will assume responsibility and risk to obtain entitlements.  Notably, the 
purchase price proposed by the Orchard Development Team was either higher than or within 5% of all 
other proposed purchase prices for closing prior to entitlements.  The development team will be financially 
and operationally responsible for the maintenance and day-to-day operations of the Village Center as the 
team completes the Major Village Center Redevelopment Process.  The development team will also 
demolish the existing vertical improvements and prepare the site for redevelopment.   
 
Background: 
 
Howard County purchased 7.71 acres within the LRVC in 2014 and 2015 under the County’s Urban 
Renewal Law for the purpose of revitalizing the property.  Notably, the County purchase of the LRVC 
came after significant concern about the condition of the LRVC under prior ownership.  The County began 
the process of determining Village Center redevelopment with the passage of CB29-2009 in 2009, 
outlining a process for Village Center redevelopment and creating the opportunity for Village Boards to 
create and file master plans.  The Long Reach Village Board, aided by a panel of citizen volunteers, 
created a Village Center Master Plan that was approved by the Community and filed with the Department 
of Planning and Zoning in 2012.  After completing the purchase of the property in 2015, the County 
conducted five community meetings in 2015 to engage the community and to obtain community feedback 
to assist in the completion of a proposed Reimagine Long Reach Village Center Plan.  The plan documents 
the County’s objectives for revitalization of the LRVC, potential land uses, and potential techniques the 
County may use to facilitate revitalization.  One technique the plan contemplates is the County disposing 
of the property through a competitive developer solicitation process (Request for Proposals).    
In accordance with the Reimagine plan, the County issued a Request for Proposals (RFP) in December, 
2016.  The RFP was: marketed directly to more than 150 developers and other potentially interested 
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parties; listed on CoStar, a commercial real estate marketing provider with broad reach; and posted on the 
County website.  The County held an industry day on January 10, 2017, inviting interested parties to the 
LRVC for a presentation regarding the property and its potential redevelopment.   
 
The County formed a seven-member evaluation committee including three community members (a Village 
Board member selected by the Long Reach Village Board, a Long Reach business owner selected by the 
County Administration, and a Village Board member and Columbia Association representative selected by 
Councilman Calvin Ball).  Four County representatives served on the committee, including one 
representative from County Administration, two representatives from the Department of Planning and 
Zoning, and one representative from the Department of Public Works. 
 
Four proposals were submitted from development teams by the RFP due date.  The evaluation committee 
reviewed and evaluated these four proposals.  Three proposals were selected for interviews and one 
proposal was determined unresponsive, as it did not adequately address the RFP requirements.   
 
The initial interviews with three firms focused on the technical criteria, which included proposed 
development plans, development experience of each team, and timelines for development.  Following the 
interviews, the evaluation committee selected the two development teams whose proposed uses best 
aligned with the preferred uses outlined in the draft ReImagine Long Reach Village Center Plan.  The 
committee determined that these two proposals were economically viable, sustainable, and compatible 
with the Village and its location.  
 
Following the initial interviews, three members of the evaluation committee met with two finalist 
development teams to discuss each price proposal and when the property would be conveyed under each 
plan.  Notably, each development team initially proposed that the property transfer from the County to the 
developer only after obtaining entitlements through the Major Village Center Redevelopment Process. 
However, the County preferred to convey the property following the due diligence period and prior to 
Phase II of the Major Village Center Redevelopment Process.  The County specifically prioritized 
reducing its operational expense as the current owner of the property, as well as increasing tax revenue by 
conveying the property and placing an incentive on the development team to efficiently, and deliberately, 
move through the Major Village Center process and begin redevelopment.  Typically, developers prefer to 
close when their plan has been approved to mitigate risk and to avoid operation and maintenance expenses 
of a property during the completion of the entitlement process, and to reduce financial risk.  The timing of 
a closing was a main discussion point during this meeting and resulted in a decrease in purchase price from 
the initial offer. 
 
A Best and Final Offer (BAFO) request was issued to the two finalist teams, including the Orchard 
Development Team, asking the teams to confirm their ability to close within four weeks of the end of the 
due diligence period and prior to Phase II of the Major Village Center Redevelopment process. 
 
The Evaluation Committee reviewed the BAFO responses and selected the Orchard Development Team as 
the preferred plan.  
 
Evaluation Committee Recommendation to the County Executive: 
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The evaluation committee performed the following steps in its evaluation process: 
1. Reviewed and evaluated the developer proposals 
2. Met internally to discuss the proposals and the members’ ratings of each of the proposal criteria 
3. Provided clarification questions to the developers who were short-listed 
4. Interviewed the developers to evaluate the technical proposal and selected two developers 
5. Met with the two developers to discuss the price proposal and timing of the closing* 
6. Requested a best and final offer (BAFO) from the developers 
7. Reviewed the BAFO and selected the preferred plan  

 
*three members of the evaluation committee met with the developers 
 
The Evaluation Committee unanimously recommends the redevelopment plan of the Orchard Development 
Team as the preferred plan.  The Orchard Development Team plan meets the needs and requirements of the 
Reimagine Long Reach Village Center Plan created in consultation with residents through numerous 
community meetings.  In addition, the Orchard Development Team plan strongly comports with the 2012 
Village Center Master Plan.  The community requested the following four elements (1) an outdoor public 
village green, plaza, or square, (2) stores, shops, offices, or other commercial uses, (3) space for 
community uses and/or institutional uses, and (4) residential use that supports and enhances other uses in 
the village center.  The Orchard Development Team plan includes all four elements in the master plan.  
Further, the Orchard Development Team plan includes and addresses the community suggestions and 
concerns brought forth in the 2015-2016 Reimagine Long Reach meetings.  Finally, the Orchard 
Development Team plan is LEED Platinum rated, a positive net-energy development, perhaps the first in 
the State of Maryland. 
 
Table 1:  Orchard Development Team 

Master Developer Orchard Development Corporation 
Planning, Design & Architecture Design Collective, Inc. 
Civil Engineering & Surveying Gutschick Little & Weber 
General Contractor Whiting-Turner Contracting Co. 
Retail/Comm. Leasing & Property Mgmt. Mackenzie Companies 
Energy Sustainability & Innovation Jason Jannati, Urban Ingenuity & BithEnergy, Inc. 
Townhome Builder Williamsburg Homes 
Senior Living Enhanced Services Vantage House Senior Living Comm. 
Food Incubator & Workforce Training The Arc of Howard County  
 Howard Community College 
 Power52 
Vertical Garden Vertical Harvest 
Lender Partner Howard Bank 
Lender Bank BB&T 
Lender Bank AGM Financial Services 
Equity Financing Greysteel 
 



 1 

The Howard County Council amended its devel-
opmental regulations and passed Council Bill 29-
2009 which allows each village to develop a 
Village Center Community Plan. 

In addition, CB29-2009 allows the owner of any 
portion of a village center in the New Town zon-
ing district to petition to amend  certain ap-

proved development plans for the owner’s 
properties and establishes public notice, infor-
mation, and justification requirements for such 
petition.  It also establishes standards to be 
used by the Zoning Board in evaluating and 
considering these petitions .  This regulation de-
fines a village center as a mixed-use develop-
ment in the New Town district that is designed 
to be a “community  focal point and gathering 
place for the surrounding village neighbor-
hoods.” 

This plan is intended to provide guidance from 
the Village of Long Reach to the County and 
developers on the vision and planning con-
cepts that are desired by the Long Reach Com-
munity Association as the village area chances 
over time.  It is anticipated that this plan will be 
referred to as property improvements and de-
velopment proposals are considered and to 
help guide decision-making about appropriate 
uses and design issues in the village area.  

Our Purpose 

This report is meant to be used as a guide.  For the most part, our master plan covers only our vision.  It 

is premature to put in details of a design plan when there is no redevelopment in the near future.  We 

would want a design that is current with the industry standards and meets the needs of the community 

at the time when we are actually working with a redevelopment of the village center.  We have howev-

er, included low and no cost options that could be done now. 

OVERVIEW 
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Long Reach Community 

Association 

8775 Cloudleap Court 

Columbia MD 21045 

Phone:  410/730-8113 

(Baltimore) 

 301/596-3265 (Wash) 

Fax:  410/730-5882 

Email:  info@longreach.org 

Web: www.longreach.org 

Long Reach  

The Village With A 

Heart! 

To view this plan on 

the web go to  

www.longreach.org 

 

The Vision      

The Long Reach Board of Directors feels that in order for village centers to 

be viable we must look at new interpretations of the role of the village center 
so that it not only serves our residents but also embraces a more global audi-
ence.  More than most other village centers, Long Reach is surrounded by 
many retail choices.  Our village center is in a prime location as evidenced by all 
the surrounding retail development. 
 Due to all the nearby retail, we question whether the concept of the 
Long Reach Village Center is sustainable as a predominatly neighborhood retail 
center.  Does the village center need to include other concepts? 

 We are poised to accommodate businesses that wish to take advantage 
of this location but do not fit the big box store model.  Any redevelopment 
needs to leverage the surrounding retail to benefit the village center.  We sup-
port unique destination retailers as well as the usual village center mix of retail 
stores.  For example, due to the surfeit of nearby grocery stores, we encourage 
a targeted market type of store that would not compete with but compliment a 
high-end market like  Wegmans and traditional markets like Giant and Safeway 
in place of a conventional grocery store. 
 Long Reach is not adverse to a mixed-use approach to any redevelop-
ment of the village center noting that the commercial, residential and recrea-
tional use must be proportionately divided with the main emphasis on the 
commercial and recreational components. 

 We want to see our village center set the standard for what a village 

center should and can be in the 21st century. 
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Long Reach is the largest and one of the old-

est of 10 villages that make up the new town 
of Columbia, Maryland. Our village comprises 
four neighborhoods: Jeffers Hill, Kendall Ridge, 
Locust Park and Phelps Luck. From our start in 
1971, we have grown to more than 17,000 
people living in 6,108 households.  Long Reach 
Community Association is the nonprofit organ-
ization that governs and represents our vil-
lage.  Both property owners and residents of 
Long Reach are members of the Association 
and elect a five-member Village Board and 
council representative to the Columbia Board 

of Directors.  Stonehouse, our community 
center is located in the Long Reach Village 
Center. The Columbia assessment contributes 
about one-third of our funding and our own 
activities generate the remaining two-thirds. 
 
A town meeting in 1972 yielded a resident 
opinion poll that established an "arts & crafts 
center" as the Village's recreational center. In 
July 1974, Antioch University's Visual Art Cen-
ter opened. The Columbia Association cur-
rently operates its Art Center in the building. 
In September 1974, Stonehouse, the Village 
Community Center, opened. Earlier in that 
year in April, the Long Reach Village Center 
opened offering the residents a near-by place 
to shop.  The Village Center was renovated in 
1998.  Stonehouse is the non-profit, multi-
purpose Community Center for the Village of 
Long Reach. 

Our History 
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  Support commercial  
success for the village center owners and merchants 

·  Make the village center a destination point for  
shoppers. 

·  Make the village center a vital part of the Long Reach residents 
lives. 

·  Improve the connectivity of the village center to  
surrounding shopping areas, and Blandair Park by  

improving & increasing the public walkways/pathways and  
bicycle paths/lanes. 

·  Ensure that adequate  
public transportation sites are included in any future  

redevelopment plans. 

·  Retain and enhance the current assets -  Stonehouse, the CA Art 
Center, Interfaith Center (Celebration Church) site,  

the  5+/- acres of open space 

 

Our Goals for the Master Plan 
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The Village Center is  

loosely bounded by  
Tamar Drive on the west,  

Cloudleap Court on the south,  
Old Dobbin Road and Foreland 
Garth on the north, with the 

eastern boundary ending at the 
Longwood House, Shalom 
Square, and Lazy  Hollow  

Apartment properties. 

Village Center Boundaries 
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To view this plan 

on the web go to  

www.longreach.org 

 

·  Blandair Park 

· Centennial Park 

·  Rockburn Branch Park 

·  Lake Elkhorn 

· Downtown Lakefront 

·  Symphony Woods 

·  Meadowbrook Park 

·  Sewells Orchard Park 

·  Jackson Pond 

·  The 4 CA Outdoor Pools 

·  The potential for another 5 acre  
recreational area within the Village Center Boundaries 

 

Recreational Sites  

(within a 3 mile radius) 
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The Parcels 

 

Exxon Station Deli Town 

Liquor Store 
Celebration Church 

Stonehouse & Art Center 

Village Center 
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 Benson Business & Restaurant Park (1990) 

 Dobbin Center    (Walmart, Banks, Medical Offices, Gas Stations, Multiple Restaurants, etc.) 

 Columbia Crossing I & II    (Target, Banks, Pier One, Book Store, Joann Fabrics, Pet Box Store, Old 

Navy, Gas Station, Multiple Restaurants, etc.) 

 Snowden Square    (B.J’s, Home Depot, Pet Box Store, Michael’s, Hobby Lobby, DSW, Gas Station, 

Banks, Multiple Restaurants, etc.) 

 Gateway Overlook    (Costco, Trader Joe’s, Lowes, Liquor Store, Multiple Restaurants, Royal Farms, 

etc.) 

 Columbia Palace    (Giant Food, Multiple Restaurants, Gas Station, Banks, Royal Farms, Office Build-

ings, etc.) 

 Oakland Mills Village Center    (Food Lion, Bank, Restaurants, Various Village Center Merchants) 

 Intersection of Snowden River Parkway/108    (Multiple Restaurants, Elder Care Facility, Hotel, 

Gas Station) 

 Long Gate Shopping Center     (Safeway, Various National Chain Stores, Bank, Gas Station, Multiple 

Restaurants, etc.) 

 Wegman’s 

Surrounding Growth Since 1970 
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Plan must incorporate the four 

(4) components as defined in 

the Ho. Co. Zoning Regulations 

that make up a  village center. 

LONG REACH VILLAGE CENTER 

THE PLAN 

#1 

An outdoor public village green, plaza or square which 

has both hardscape and softscape elements which 

should be designed to function primarily as a  

pedestrian-oriented promenade connecting the various 

village center buildings and shall include public seating 

features. 

#2 

Stores, shops, offices or other commercial uses which 

provide opportunities to fulfill the day-to-day needs for 

the village residents, such as food stores, specialty 

stores, service agencies, financial institutions, personal 

services, medical services and restaurants. 

#3 

Space for community uses and/or institutional uses. 

#4 

If appropriate, to support and enhance other uses in the 

village center, residential uses 
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Commercial/Retail/Residential Uses 

All new development must recognize that the retail component is the most im-

portant part of any redesign of the village center. 

 

While Long Reach is not adverse to a mixed-use approach to any redevelopment of the 
village center, we feel that a strong emphasis should be placed on the retail portion in 
a way that will enhance the daily lives of Long Reach’s and the surrounding neighbor-
hoods’ residents. 

 

If done correctly, the use of a housing component in the village center could help 
attract a unique variety of vendors to enhance the shopping experience.  It would also 
increase foot traffic and provide a vibrancy to the village center. 

 

The final piece of a redesign must include the community/recreational component.  
The Village Center is home to Stonehouse and the CA Art Center.  The Interfaith Center 
houses the Celebration Church.  The village is fortunate to have an undeveloped 5 +/-
acre open space parcel that could be used to enhance any redevelopment plan for the 
Village Center.   
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Wayfinding signage on nearby 

roadways as well as adequate  
signage in the village center  

property  

C
o
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Adequate Parking 
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Common Components
• Redevelopment should also incorporate green 

building standards, water conservation, native 
plantings.

C
o
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n
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Current Community Uses 

 Stonehouse - the Long Reach         

Community Center 

 CA Art Center 

 Interfaith Center (Celebration 

Church) 

 Howard County Police Substation 
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To view this plan on 

the web go to  

www.longreach.org 

 

Any redevelopment plan should include a 
Plaza component  within the design to en-

courage community engagement  and pro-
vide an aesthetic element to the  

design. 
 

Due to the CA Art Center’s unique presence 
within the village center, space should be 
designated in any redesign for exterior art 

work displays. 
 

Consideration should be given to develop-

ing the 5 +/- acres of open space for  
recreational use.  

 

Outdoor Public Spaces 
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•There are currently 2 Howard Transit bus stops on the 

property.  Ensure that public transportation sites are 
included in any future redevelopment plans. 

•Improve the connectivity of the village center to sur-

rounding shopping areas, and Blandair Park by im-
proving & increasing the public walkways/pathways 
and bicycle paths/lanes.   

•There are bike racks at various locations around the 

village center and need to be included in any future 
re-development to encourage the use of alternate 
means of transportation. 

T
r
a
n

s
it 
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The Long Reach Village Board appointed a committee to develop a Village Center Master 

Plan for the Long Reach Village Center.  We would like to thank them for their time and      
expertise. 

Master Plan Committee Members 

Paul A. Bernard 

Edward T. Coleman 

Henry F. Dagenais 

James P. Howard II 

Long Reach Board of Directors 

Karen S. Hitcho, Chair 

Josh Friedman, Vice Chair 

Nina Basu 

Charles Nibbana  

William A. Taylor 

Acknowledgments 



 

 
 

 

April 25, 2017 

Long Reach Village Center Timeline 

Key Dates and Planned Schedule 

 

2014 

 March 5, 2014 – Adoption of Council Resolution 22-2014 declaring Long Reach Village Center a 

blighted urban renewal area 

 October 21, 2014 – County purchase of first portion of 7.7 acre property within LRVC 

2015 

 February 20, 2015 – County purchase of second portion of 7.7 acre property within LRVC 

 April 30, May 28, June 11, September 17, and November 10, 2015 – five meetings to Reimagine LRVC 

with the community 

 November 20, 2015 – draft Reimagine Long Reach Village Center plan completed 

2016 

 April 14, 2016 – Chartwell Enterprises selected as the County’s real estate advisor for multiple projects 

including LRVC  

 June 9, 2016 – signed contract with Chartwell Enterprises as the County’s exclusive real estate advisor 

in the marketing and sale of the LRVC via an Request for Proposal (RFP) process 

 July 8, 2016 – County Council passed a Resolution designating Long Reach as a Sustainable 

Community 

 October 7, 2016 – proposed Reimagine Long Reach Village Center plan completed 

 November 16, 2016 – Council completed review of RFP 

 December 6, 2016 – Long Reach named a Sustainable Community by Maryland Department of 

Housing and Community Development  

 December 12, 2016 – RFP issued 

2017 

 January 10, 2017 – Industry Day at LRVC for interested developers 

 March 1, 2017 – development proposals due 

 March 13, 2017 – LRVC RFP Evaluation Committee meets for the first time to review proposals; the 

committee met six times from March 13-April 19 

 March 20-21, 2017 – RFP Evaluation Committee interviews with short-listed firms 

 March 31, 2017 – Price proposal discussions with firms short-listed after interviews 

 April 4, 2017 – request for Best and Final Offers (BAFOs) sent to firms short-listed after interviews 

 April 13, 2017 – Best and Final Offers (BAFOs) due from firms short-listed after interviews 

 April 19, 2017 – RFP Evaluation Committee met to discuss a recommendation of a preferred proposal 

for the County Executive 

 April 24, 2017 – Recommendation from RFP Evaluation Committee presented to County Executive  

Planned Schedule – Urban Renewal and Sale 

 April 28, 2017 – Letter of Intent (LOI) executed between County and preferred development team 

 May 2, 2017 – Public announcement of preferred development proposal  



2 
 

 May 4, 2017 – Planning and Zoning posts technical staff report providing review and recommendations 

regarding the plans for the urban renewal project (the conceptual redevelopment described in the 

preferred development proposal) 

 May 18, 2017 – Planning Board will review the plans for the urban renewal project (the conceptual 

redevelopment described in the preferred development proposal) 

 May 25, 2017 – County Executive pre-files a resolution to the County Council to approve the Urban 

Renewal Project and a resolution to authorize sale of the property 

 June 4, 2017 (or earlier) – per urban renewal law, the Council public hearing must be advertised in a 

newspaper at least 15 days prior to meeting, and must give time, place and date of hearing and an 

opportunity for the public to review the plans for the urban renewal project 

 June 19, 2017 – County Council public hearing on the urban renewal project and sale of property 

 July 3, 2017 – Council votes on urban renewal project and sale of property 

 August 31, 2017 – Purchase and Sale Agreement (P&SA) executed between County and preferred 

development team 

 September-December, 2017 – Developer’s due diligence period 

 January 2018 (or first quarter 2018) – closing on sale of property 

Planned Schedule – Major Village Center Redevelopment Process 

 Step 1: Village Center Community Planning Process 

 September, 2017 – Notice of Intent to develop filed with Village Board and Planning and Zoning (at 

least 60 days prior to first pre-submission community meeting) 

 November, 2017 – First pre-submission community meeting 

 December, 2017 – Second pre-submission community meeting (at least 30 days after first pre-

submission community meeting) 

 First or second quarter 2018 (after closing on sale of property) – Design Advisory Panel (DAP) 

meeting 

 Step 2: Zoning Process to amend Preliminary Development Plan (PDP)  

 Step 3: Land Development Process  

 Second quarter 2020 – targeted occupancy date for first phase of uses in development plan 
 

 
 

 
 
 
 







MAJOR VILLAGE CENTER REDEVELOPMENT PROCESS 
Council Bill No. 29-2009 (ZRA-102) Effective 11/5/09 

 

STEP 1 – VILLAGE CENTER COMMUNITY PLANNING PROCESS  
(See Zoning Regulation Section 125.0.J.2 for Details) 

 

STEP 1A. NOTICE OF INTENT (NOI) TO DEVELOP 
Petitioner delivers NOI to applicable Village Board and 

DPZ (At least 60 days prior to first pre-submission 
community meeting) 

 

 STEP 1B. VILLAGE CENTER COMMUNITY PLAN 
Village Board may create or update VCCP 

(See Zoning Regulation Section 125.0.J.2.b for details) 
(Within 60 days of receiving NOI) 

 

STEP 1C. VILLAGE CENTER CONCEPT PLANNING WORKSHOP 
The Petitioner shall initiate and participate in a Village 

Center Concept Planning Workshop. 
(See Zoning Regulations Section 125.0.J.2.c. for details) 

(At least 1 week from NOI and at least 30 days before first 
pre-submission community meeting) 

 

STEP 1F. SECOND PRE-SUBMISSION COMMUNITY MEETING 
(To be held at least 30 days after the first pre-submission 

community meeting) 

 

STEP 1D. RESULTS OF WORKSHOP 
The petitioner creates a Concept Plan and the Village 

Board creates or updates the Village Center Community 
Plan 

 

STEP 1E. FIRST PRE-SUBMISSION COMMUNITY MEETING 
(See Zoning Regulations Section 125.0.J.3 for details) 

 

STEP 1G. DESIGN ADVISORY PANEL (DAP) MEETING 
Petitioner presents concept plan and design 

guidelines to DAP 
(To be held prior to PDP amendment submission 

to DPZ) 

 

Community Input* 
 Via meeting 

 

Community Input* 
Via meeting 

Disclaimer:  All content contained within this 
chart is for informational purposes. All 
projects will be reviewed by this Department 
on a case-by-case basis.  Please refer to 
Section 125.0 of the Zoning Regulations for 
more detailed information concerning 
requirements for Major Village Center 
redevelopment. 
 
* Community input is welcomed at any time; 
points indicated are the most opportune 
times.   
 
 June, 2014 

 
 

Community Input* 
Via written comments 

Community Input* 
 Via meeting 



MAJOR VILLAGE CENTER REDEVELOPMENT PROCESS 
Council Bill No. 29-2009 (ZRA-102) Effective 11/05/09 

 

STEP 2 - ZONING PROCESS TO AMEND PRELIMINARY DEVELOPMENT PLAN (PDP) 
 (See Zoning Regulation Section 125.0.J.3, 4 and 5 for Details) 

 

STEP 2A. PETITIONER SUBMITS PDP AMENDMENT 

PETITION TO DPZ  

 

 

 STEP 2B. NOTICE SENT TO VILLAGE BOARD 
Within 2 days of acceptance of a Major Village Center 

redevelopment petition, DPZ sends a notice to the Village 
Board requesting a Community Response Statement  

(See Section 125.0.J.3.b. for details) 

 

STEP 2C. COMMUNITY RESPONSE STATEMENT 
Within 45 days from notice, the Village Board sends a 

Community Response Statement to DPZ 

 

STEP 2G. ZONING BOARD ACTION 
The Zoning Board evaluates the Major Village Center 

redevelopment plan based on DPZ Staff Report, Planning 
Board recommendations and compliance with Section 

125.0.J.5 of the Zoning Regulations. 
THE ZONING BOARD ISSUES A DECISION AND ORDER 

 

 

STEP 2E. DPZ PREPARES TECHNICAL STAFF REPORT 
DPZ prepares technical staff report to be issued to 

Planning Board two weeks prior to the PB meeting date 
(Approximately 3 weeks) 

 

STEP 2F. DPZ PRESENTS THE PDP AMENDMENT PETITION TO 

THE PLANNING BOARD 
The Planning Board reviews the DAP recommendations, 

Community Response Statement from the Village Board, and 
the DPZ Staff Report Recommendation.  Then the Planning 

Board issues their recommendation. 
(Approximately 2 to 3 weeks) 

 

IF APPROVED, THE PETITIONER PROCEEDS TO  
STEP 3 – LAND DEVELOPMENT REVIEW PROCESS 

 

Disclaimer:  All content contained within this 
chart is for informational purposes. All projects 
will be reviewed by this Department on a case-
by-case basis.  Please refer to Section 125.0 of 
the Zoning Regulations for more detailed 
information concerning requirements for Major 
Village Center redevelopment. 
 
* Community input is welcomed at any time; 
points indicated are the most opportune times.   
 
June, 2014 

 
 

Community Input* 
Via meeting 

STEP 2D. DPZ SCHEDULES A PLANNING BOARD MEETING 

DATE 
 

Community Input* 
Via meeting 

Community Input* 
Via meeting 



MAJOR VILLAGE CENTER REDEVELOPMENT PROCESS 
Council Bill No. 29-2009 (ZRA-102) Effective 11/05/09 

 

STEP 3  -  LAND DEVELOPMENT REVIEW PROCESS  
(See Zoning Regulation Section 125.0.C., D. and G. for Details) 

 

REVISED PLANS 
If required, 45 day 

re-submittal 
deadline. 

Return to Step 3A 

STEP 3A. SUBMISSION OF PLANS TO DPZ** 
The following are 4 separate plan submissions: 

Amended Comprehensive Sketch Plan (ACSP) 
Amended Final Development Plan (AFDP), 

Environmental Concept Plan (ECP), 
Site Development Plan (SDP) 

 

 
 STEP 3B. REVIEW OF PLANS BY SUBDIVISION 

REVIEW COMMITTEE (SRC)  
SRC meeting held 3 to 4 weeks after initial 

application date 

 

STEP 3C. .PLAN IS APPROVABLE 
(May require revised plan submission to specific SRC Agencies) 

 

STEP 3E. DEVELOPER 

AGREEMENT PROCESS, IF 

APPLICABLE FOR SDP 
(Execute Developer’s 

Agreement and payment 
of fees; 180 days) 

 

STEP 3F. AFDP SIGNED AND 

AFDP RECORDED AT LAND 

RECORDS OFFICE BY DPZ 
 

(If Applicable) 

STEP 3D. PLANNING BOARD PUBLIC 

HEARING/MEETING 
        ACSP –Hearing required 

  AFDP - Meeting required  
SDP - Meeting required  

Planning Board Makes Decision 

STEP 3D. ECP ORIGINALS (MYLARS) 

SUBMITTED FOR SIGNATURE APPROVAL 
(Generally 45 days or less  from 

Technically Complete Letter) 
 

STEP 3E. AFDP ORIGINALS 

(MYLARS) SUBMITTED TO 

DPZ FOR SIGNATURE 
(180 day deadline from 

Planning Board approval) 

 

STEP 3F.SUBMISSION OF 

ORIGINAL SDP FOR 

SIGNATURE 
(180 day deadline from 

Planning Board approval) 

 

 

REVIEW PROCESS COMPLETE FOR ACSP OR AFDP OR SDP STAGE 

REVIEW PROCESS COMPLETE FOR ECP 

STAGE 

Community Input* 
 Via letter, email or phone 

 

AFDP PLAN 

ECP PLAN ACSP OR AFDP 

OR SDP PLAN 

Community Input* 
Via meeting 

Disclaimer:  All content contained within this 
chart is for informational purposes.  All projects 
will be reviewed by this Department on a case-
by-case basis.  Please refer to Section 125.0 of 
the Zoning Regulations for more detailed 
information concerning requirements for Major 
Village Center redevelopment. 
 
* Community input is welcomed at any time; 
points indicated are the most opportune times.   
 
** An Amended Comprehensive Sketch Plan 
(ACSP), Amended Final Development Plan 
(AFDP) and an Environmental Concept Plan 
(ECP) must be submitted and approved prior to 
submission of the Site Development Plan (SDP). 
The ECP may be submitted for review at the 
same time with the ACSP.  The AFDP must be 
submitted after the ACSP is approved. 
 
June, 2014 

 
 

ACSP PLAN 

STEP 3E. ACSP 

ORIGINALS (MYLARS) 

SUBMITTED TO DPZ 

FOR SIGNATURE 
(45 day deadline 

from Planning Board 
Decision and Order) 

 

REPEAT ENTIRE 
PROCESS FROM  
STEP 3A FOR AFDP 
and SDP  

SDP PLAN 

DESIGN ADVISORY PANEL 

(DAP) MEETING 
Petitioner presents Site 

Development Plan (SDP) to 
DAP prior to SDP 

submission to DPZ 
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