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RESOLUTION NO. 2^L - 2017

Introduced by: Chairperson at the request of the County Executive

A RESOLUTION cordimiing the appointment of Hector J. Garcia, Jr. to the Human Rights

Commission.

Introduced and read first time on C^f /^-LA-^L —^, 2017.(^P<;jJ/3,2017.

^3^^A*—^1J^By order
Jessica jP'eldmark, Administrator to the County Council

Read for a second time and a public hearing held on L^-t^l-^t-A. / /, 2017.L^
By order <— L^3 L^^L

Jessica,?eldmark, Administrator to the County Council

This J?.e§()h^tion was read fhe third time and was Adopted V , Adopted with amendments_, Failed_, Withdrawn . by the County Council
on ^JV\rju^ \ .2017.tuy

Certified b^—— /^^^C^J^ <c~~7£t='
Jessica ^Idmark, AdmiaFstrator to the County Council

NOTE: [[text in brackets]] indicates deletions from existing language; TEXT 1N SMALL CAPITALS indicates additions to existing language.
indicates material deleted by amendment; Underlining indicates material added by amendment.



1 WHEREAS, Section 404 of the Howard County Charter and Section 6.300 of the Howard

2 County Code provide for the County Executive to appoint and for the County Council to confirm

3 nominees to Howard County Boards and Commissions created by law; and

4 WHEREAS, Sections 6.326 and 12.202 of the Howard County Code provide for a Human

5 Rights Conmiission in Howard County; and

6 WHEREAS, the County Executive has proposed the appointment of Hector J. Garcia, Jr.

7 as a member of the Human Rights Commission; and

8 WHEREAS, the County Council ratifies the County Executive's special tmst and

9 confidence in the abilities of the nominee.

10 . NOW, THEREFORE, BE IT RESOLVED by the County Council of Howard County,
-^•/-—

11 Maryland this t day of / yWiM\ , 2017 that the following person is appointed as a

12 member of the Human Rights Commission t^erve from the passage of this Resolution to March

13 1, 2022 or until a successor is appointed and confirmed:

14 Hector J. Garcia, Jr.

15 Ellicott City, MD
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BJECTOS J. GARCTA, JR.

SUMMARY
Itifluential leader with strong experience in operations management, planmttg> sales, cojtmmmioations, marfcetmg,
fmance, business development and teamwork, Cross-fmiotional management badcgfozmd wifh a solid history of
suocessjEuUy managing looal mid national operations delivermg moreased sales, production. and efficiency.

Strategy, YJEsion & Mission Plamung
Advertismg Strategies
Operations & General Management
Board Relations

Financial Plaaning <fe Development
P&L Management

* Team Building, Leadership & Developmetit
< Matketmg & Communications
• Strategic Alliances

o Capita! Campaigns
• Six Sigma
• Facilities Management

PROJB'jeSjSIONAL EXPJEJRIENCK

2010-3?RESEJNTPIRN,?.
CEO s&EXECVriVSSlSECTOS.

As the CEO and Chief Exeoutive Officer of the cojfpomtioti tho position xepotte to a Board ofDlreGtois. The
CBO provides leatelup to sta-ffaad board fortlie development of best practices m services to clients and. the
community. She/he can'ies primaiyTesponsibilify for grant writing, gt'ant management and Imilding fundi&g
lelatlonsMps m the community with cojtporations, iadi'vi<fogls, tlie fmth commynity, sex'vloe oygatiixatiotis,
organizations of foreigo-bom residents, foundations and government agencies

AMERICAN CANCER SOCMSTY . 2007 " 200^
Vice .President Operations, South Atlantic Division, Baltimore MD
OrgamzatioA leader reportmg direcfty to the COO with responsibilities for fundraising, budget majfiagemerLt,
strategic and business planning objectives and directmg field operatioss for the Soufe. Atlaolic Diviaioti consistmg
of seven states and fheDistL'iot of Columbia.

• Performed market analysis to identify an.d develop liushess! plans to capitalize oa growft- areas for selected
ftmdraismg events te.creasingin.com.e by $2M.

• Monitored regional and department income and expenses for exceptions, xrregylarxties and cost effioienoles
utilizing SixSigmametIiodology which reduced, the departmoMal operational budget 'by 12% and a savings of
$500,000.

* Created a cejn.tralized "framework" and processes for capturing all volunteers^ data on sldlls,

experience and areas of development wHoh allowed ACS to better align volunteers to statfmg
assignments, oaptadng expedences and establisliing a long-range development plmifor each volmiteer
to gain additional.skills.

* Served as liaison to multlplo project teams; Ccmsrtituent Relationafaip IManage.ment, Diversity (stoS, donors and
volunteers), Hispanic Initiatives^ Talent Strategies audBoard of Directors Design Teams.

AMERICAN KED CROSS 1988 - 2007
Chief Opej'cding Officer, Greater Chesapeake and foiemac. Region, 'Baltimwe, MB
Managed all facets of operations for the Blood Services region consisting of four states, $82M budget, 800
employees and amiual blood- collections m excess of 300,000 products*

< Increased customer base fi'om. 157,0 00 to 275,000 and frequency of donations through extensive research
proJGEImg "coiamunities" with mdivlduals more likely to donate.

• Bstablished four new faoilitles (13 total) to provide customers with better access resulting in a 23% iaorease m
irequency of donations.
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AMBEICAHJRED CROSS, contmued

* Implemented a centralized call center that -was nltfanately adopted nationwide fhat ft'aclced each dojaor, provided
staff-with a systematic approach to notify donors -when If was tune to sclh.edule ati appointaient and allowed for a
one-poinf of contact 24/7. The centralized system tooreased. blood oolleoficdi production by 26% atid improved
customer service.

• Reduced, expenses by $3.5M by consolidating seven offices into two catrfmUzed locations and. adding blood •
collection operations to eaoli facility whioli provided additional levemie for fh.e Ajtnericairi Red. Ctoss.

Area. Director I>onor SewtceSf NOT fh Mtaniic.Are.a, Dedham) MA
Provided manageiue.at, sales, marketmg, ad.Yei'tismg> frainiag aad comtti-umcaticms supportto rine BJood Setvices
regions in the Moifh Atlantic Area aad managed field-staff to enliaace local operations.

• Implemented Integrity Sellmg t.'ainiugresultmg in a 23% i&orease is. donations.
• Consolidated all advertfsing and collateral printed taaterials for coasistency m uiessagmg and animal savings of

over $1M.
• Merged regional cgU. cejiters and technologLes to increase production and decrease cosfe resulfjng^ M savings of

$500,000 and 60,000 additional prodwts.

• Reduced opemtmg costs by consolidating faoilifies, eqmpme.n.t and contt'acfs.

Director D 'onor MofJcetlng, Washington) D.C.
Designed atxd developed natioiLaI marketmg and tusiness sfat'ategies to support Ihe uatioTial R-ed Qi'oss system.
expansion ofcustom.erbase, provide adequate supplies at critical periods, co.mmimicatmg and implementing best
practices.

• Implemented telemarketmg systems and ctPfediGtrve Dialmg" tedhnology in 12 reglOtis wMcjh. allowed staff to
acquire donor mfonnation gad-liistoiy wlien. coxmectmgto potonfial doj&ors.

< Partaejfed with AT&Tto create and ipipleineat the 1-800-GIVE-UFB national number wJuoli jfemains one of the
highest recognized Biarkefuig tools for fh&.Amerioan Ked Cross.

• Jmplemeated. and trained 400+ s^les lepyesentath'eg and managers on via. the American Red. Gfoss Satellite
Network on Sales SMIIs allowing for cojtisistent approaolies an.d-mcreasmgptodu&tionby 7%.

• Collaborated with the National Ad Council to produce ammal aad seasonal advertismg oatixpaigns to inor&ase .
a.wareness of the need for blood donations and blood products.

• Acted, as the Delegate of the latemafclonal redefalion of Red Cross audRed Cross Crescent Societies proyidmg
advice to sopporfcthe capital camp.sdgns and Mood donor recrdttnent programs of Central Aiuerioa Red Cross
Societies,

J)trectw'fl>onor Services, Swi Jw^ Fuefto Sico
Managed and directed a31 departmental operations, mclydmg Blood Donor Recruitm£snt, Nursing, Telemarketmg,
Mbnnafion Systems, HumatLS.esoui-ces, PuUio Relations and Aiivei'risia.g. Developed and implemented marketing
and business strategy for blood collections and product sales,

» Spearlieaded. $5M Capital Catnpaiga for new facility by establishmg reIatloDsMps with.ftoee major
phai'maoeTtfioal compaoies; Baxter, Abbott, Johnson&Jolmgon to raise fen.ds wifhin one year m to ensm-e a state"
of-tlie-art marirtfacfurmg faci]ity was to place wliich iticreased production and. sales goals T)y 18%. ,

• Successftd union contract negotiaiions wifh. Multiple umons (Teatnsters and Nurses Union) establisfimg service
performanc» standards to erism'e increased blood collections and excellence in. service delivery.
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XDUCATION

UNMRSXTY 03? PLQRTOA., Gainesville, PL
Master of Business Adnumstration.

DNTORSTTY OimOKIDA, Gai&esviUe, PL
Baclielor of Science, Cliemistiy & Biology

PRO]erEiSiSIONAL ASSOCIATIONS & AFFILIATIONS

American Asso&iation of Blood Banks
American Marketing Association

Association ofPundraising- Professionals
Society for Human Resource Management

United Way
Humotie Sooiely

Umted States of America Trlathlon
Mid Maryland Tnathlon Club

AWARDS & ACB3WEMENT8

Ford Irotunan Pinisher (2002,2008)
Values Award (2008)

Stand for a Hand Award (2008)
Exemplafy Service Award (2000)
Service BxceUenco Award (1999)

Presidents Cultural Diversity Ambassador's Award (1996)

PXXBLTCA.TXONS

Tramin^ NeedsAssessment^or Donor Services
Association of Donor B-ecruitment Professionals

Donor Reoruitment Report" Honduras, El Salvador and Nicaragua
Fiftll International Colloquiutn for the Recruitment ofYoIuntary

NoiL-Remunerated Blood Donors

Donor Recruitment andKetention
American. Association of Blood Banks

Donor Recrwtment and Cultural Diversity
Community Voices, American Red Cross


