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1 WHEREAS, Section 404 of the Howard County Charter and Section 6.300 of the Howard

2 County Code provide for the County Executive to appoint and for the County Council to confirm

3 nominees to Howard County Boards and Commissions created by law; and

4 WHEREAS, Sections 3.306 and 6.329 of the Howard County Code provide for a

5 Plumbing Advisory Board in Howard County; and

6 WHEREAS, the County Executive has proposed the appointment of Samuel P. Buma as

7 a member of the Plumbing Advisory Board; and

8 WHEREAS, the County Council ratifies the County Executive's special trust and

9 confidence in the abilities of the nominee.

10 NOW, THEREFQRE, BE IT RESOLVED by the County Council of Howard County,
>^^. ofc11 Maryland this ^ _ day ofc—^. }uJL^-\. 2017 that the following person is appointed as a

/ \
12 member of the Plumbing Advisory Board to s^Tve from the passage of this Resolution to January

13 1, 2018 or until a successor is appointed and confirmed:

14 Samuel P. Buma

15 .EllicottCity,MD



C^ "7 c? -AO(^

SAMUEL BUMA MR. BOB FIRMAN

CHIEP " OPERATIONS
DEPARTMENT OP INSPECTIONS, LICENSES AND PERMITS
HOWARD GOUNTif (50VERNMENT
3430 COURT HOUSE DR.
ELUGOTTCITY
MD, 21043

April 7,20U

Dear Nr. Rrmani,

DILP 201T fiP% 7 PNlW

Thank you for giving me the opportunity to apply for the position of a
citizen member to the Howard County Plumbing Advisory Board.

I am a U.S citizen, Management Consultant, and 20-year resident of
Howard County. Over the years, j have served in various County •
Community Organizaftons namely:

* Board Member- Martin Luther King Commission for Howard
County.

• Board member of FIRM of Howard County
- » Board member of African American Art Museum of Maryland

1 was also the Guest Speaker of the 2007 Graduating Class of Polloe
Cadets on the Topic of "Community Dlversily In Policing".

My interest In joining the Rurribing Advis'ory-Board is a result of a
recent "epiphany" on my part after the hurdle I had to overcome to
Instali a new set ofWasher/Dryer at my home. I call it an epiphany
because, as an ignorant resident, j was unaware of a]! the
regulations involved In installing a Washer and Dryer inside my own



home. This led to my frustration after ( had to make costly
modifications in my home.

However, as is my nature, { had to research and make a meaning of
why these regulations exist, (n my research, I observed that the
opportunity cost of not carrying out the modifications would be
greater than paying a {ower cost now for the instailat?ons«

I decided then to join the Advisory Board because I realised that
many residents in my position would equally be ignorant and
frustrated if they had to go through my experience without a good
understanding of the intent of the regulations in place. I decided
there and then to contribute to bringing my experience to the
Plumbing Board.

(have attached my Bjographicai Profiie and my Resume. I hope that
you will consider my potential Input as a positive addition to the
Advisory Board.

Sincerely,

Sam Buma.



Samuel P- Buma

Seasoned, business leader 'with. 25+ years success deliveMngpositive top- and bottom-Iine b-asmess gro-wfh, enhanomg oiganizalional

efficiency, expanding existing maekets aadleadingentiymtonew oneSj ati.d.maximizmg quality and custooier service. Strong'blend of

stcategtoplaiuung, operations managemenl, savvy uegotiati.OD» busttiess and market <3evelojpmen^ an.dorgaDJzatlonal developmeat skills

complemented by MBAMymaiLce and Tin'wavemg focus on profitability and cosfssvings. Bilingual Englisb/Freach-wi1:h extensive
malticultural exposure. Skilled in analyzmg econonuo conditions, in.dustiy tends, aadgoveinm.enf/regulatoiyolimates, seekmgfinanclal

resources for devdopme&f/expansiont and. developing business plans and budgets, Enthusiastic, tenacious executive 'who instills

conyDitmcntto excGUence, exudes imfiappable self confidence a&d sense of purpose, and inspires teams to acUeve commoa goals.

Sftinpl{ng~of'Sfe1Jat!Kesulfsi)eUve^

* Fommlated/initiated executi-oitofplaato successfully tiii'n.aro'umdnuxltiple su1)sidimies ofdtversifledh.oldmg company. .

• Negotiated an.d-led.Emlflple complex maaagemetit consulting engagemeuts regaydmg LBO due diHgen.ce, Disputes, eto.

• Developed and executed strategic and tactical plans to aoHeve tamarouuds offom.' failing companies to profitabUity.

• Negotiated and signed two strategic joint veatm'es with-total potential revenues of $585 miiBion.

• TookAA'ican investme&t/trade venture from. coflceptto J&ifl stmctm'e^sMess plan an.d $500Mprojected 5"year growffi.

• Managed start-up operatiojos for two Fortmie 500 compaoies and successfiily expaaded operations into new maiikets.

• Reversed, deolining revenue tL'end to ddve 70% increaso m. amiual revenue for 24-braiichregion. ofMemational 'bauk.
I

"^f^|^i^^?p^i®?^^$||sffi^^
THE ORDREC GROUP OF COMPANIES,. Lagos, Nigeria June 2013 " Present

VICE CHAIRMAN &. CEO
Broughtinas tumaround experttorestaictorefiL'ouHed subsidiari-GS oftMslioIdiag comjpany including Oil & Gas, Ccmsti'uottOti,
Energy Services^ Retail, m-dHealEstate^ success in delivery ofsomd.'business testmcturmgplmxledto appointment as CEO and

jEqll responsibility for exeontion of plan. HoMP&L accoimtability for operations of all subsidiaries aacLpErimaance of their
Managmg Directors.. Wifhia first two years of 2.5 year coiriract, results mclude:

• Implemented four key modules ofEBP management and mfoimatics systems (SAP) across platform mtegratiag four
companies, facilitatmg streamlin.iag ofpayrott load across companies and 40% personael cost reduction for group,

• EnabledrealizationofCliaiimaa's plula&dnopio goals througbi creation ofu.ewaos.-profit agro business that absorbed all

downsized staff and ensured provision of food aajdjobs for Ids liome vUlage.

. • Spearheaded- successful'business expansioQ mltiatives for Ita-ee subsidlaiies;

o Oil & Gass Delivered. $2.SM sales morease (15%) thro^gb. cofisfmcfcloa of depot witli 500,000 bairel capacity, to
overcome supply and Mventoiy shortages.

o Cousfruction! Stt'uck joint vettture a^eemeat-wifti leadiag Israeli GonstruotloiL company for ccmstmotion. of 8»000

student doroaitoi'y rooms across five eotlege campuses in Nigeria, traveling to Israel to mspect {Leir work/siga TV.
• Improved company cash. positions and reduced debt exposure by developing business model to b-uild model h.om.es for

exhibition, rather than. immobilizing cash. aad eont'actmg debt to develop complete estates of luxury homes pea.ding
purchase by jEuture clients.

• AtpGaktevel,compaiiyoas]ied-mpi'e-payaieateof$5,5MforconsfaTtofioaoflOlii^ryJbLoinesiiiits

aad achieved in.ore savings fi'oio. mamtaumig a&d maximizing labor force and lease equipment costs.

• Recovered r"$l .5Miatad debts, by establisltkig andleveragmg aggressive collection procedures and selling off debts to
third party debt collectors.

IMEX CAPITAL GROUP/ ttCr Hlicotfc City/ MD 2007 - 2013

CONSULTANT I PRESIDENT I MANEAGING PARTNER (2011-2013)
SfaiftiflgibcTjs to managem.ent consulting, negotiated andwoamiiltfplekey client engagem.en.ts on intematlofial. scale. Blgblights
include diverse ensaaemenfe m areas ino1ud{nfir due dilimice on 1-BO aocnu'Rition and trade nailner di'snute resolntlnni
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• Negotiated. 2-year contract as representative for multmulliofl dollar ititematiojttal company, serving as lead Ittvesfcmetit

Banker mLBO acquisition of $500M (USD) dnal goveromerrt/pdvately OTOaed ba&aua producer/exporter,

o Hired acclaimed KPMG to perfatm audit and due diligeace report on target corapatLy.
o Partuered wift. reaowjied British legal fii'm 'Winston and Sti'&wti to pesr'form due (Jiiigetice on. target company.

o Cliaired joint audit presentation on im-iltifaceted deal, mcludiag ROE for Uivestor, capital structure (senior and
subordmated debt, sliai'elxolder equity), deal advantages iticlndingtax savings, deoisioo-makmg eJffiicienctes^ potential

operating pei'fomiaace improvetn.eAt, elimitiatlon of State iaterveation m management; aad disadvatitagcs mcluding

potential high fixed costs of debVmabiHty to raise capital, business cycle fluotaatioa vuMerabiUty, nefai'ioys
competitor actions^ govei'Bment resistance to workforce downsizing, etc.

• Won consulting engagement for resolution of $85M, year-long statuding dispute 'betweeri. trade partaers incvolving

iatemational sldpping company and. African, aatiottal shipyard company.

o Negotiated Teroas of Agreemeat with all mvolvgd parties, includmg Goveratiienfrrepresentatives.

o Resolved dispute to yield release of 150-person capacity cargo vessel, and protocol agreement savingCl .25 million to
client company and non"cash settlement of$40M.

PRESIDENT I MANAGING PARTNER (2007-2011)
Partnered -witix investor group to establish io.vestm.eat and- trade film focused on tapping Airica's pm&t potential for ti<ade and
business in niche markets of world's 4A fi.'ofltter created, by Irorgeonmg emerging econonries, necdfor dists'ibutioD.iff&astruotai'e,

audAGOA (Aft'icdo. Growth Opportunity Act). SetZ-phasesirissioato develop flational coxnmodifies aiidm.eroa&file exoliaage
stmcture across 7-nafion Central A&icaa comfflturdty, followedby creation of largest Central Aftican.MercantiIeBaak leveraging
oai'e&UyidenfMedagents of product distribution and excIiaflgesuireglon.DevelopedpoIioiesaadprocedures for businesSi plus
marketing plans, advertisiag/prom.otioa» miport/exjportsb'uotiiret budgets, sales force, and distribution chsaao.elsbakGgy. Managed

$1,5M ojperating/$lM capital/ $2.5M project budgets. Keomited/led 15 direct and iadirect reports.

• Researolied $500Mmark:etfor comm.odities andia.eroantile across 7-naf ion region, and developed busmess plan and 5-

year budget with sales targets of $50M for year one» progressmg to $500M by 5th year.

• Identified key parfoers in SouA. A&lca, Nigeria, Cote d'lvoit'e, and Cameroon for busiaess implatttatiotL

• Negotiated Mormal agreements with. goverimie&t oJBQoiaIs for Commodities & Mercatilile ExcliLange Market m eacli of
countries identified, mcludmg evejutual establishiaeat ofIMEXBfflnfc.

• Developed SWOT analysis for different markets, aad founnlated stcategies for maricet entry and petieti'atbfl. -

• Analyzed country requirements for fcaak creation, and identified key partners for owaershtp.

» Porjnulatedstmoture aadcompeasatioo.plajo.for sales orgaaizatbn, and tiif cd 5 CoTuriry Representatives to ideatrfy and

approach wliolesalers who buy tb'ou^i major unportei'5 and exporters.

Brought business to readiness stage with basic stfuctwe In place, mcludmgpurchase qfJctnd in main port of Cameroon.

CAPITAL INVESTMENT MANAGEMENT^ Columbia, MD & 2003 - 2007
EDWARD JONES INVESTMENTS/Cdumbte/MD 2001-2003

INVESTMENT ADVISOR ] XNVESTMENT MANAGER
Ventured into Inyesfoient management arena to leverage prov&a busin.ess aoumen, iavestoient sawyj aad m-depth finan.oial

kcLowledge in first buildingaew iavestaeat advisoiy services operation for Edward. Jones aud subsequenfly sti'ildttg out on avm. to
bwld independent JBnanoM services busmess. Managed up to $15M book of business, forged and mamfained relationships with
wealthy investor clientele, andTised-skitkto create diversified portfolios sustainable amid-wide variability in stock mai'kct.

• Created new office for Edward Tones m. malket with. no prior name recogoitioB, buuldmg poitfolip of assets Ti&der
matiagejnentto $2i5Mia 2 years, T)ecoming#lfl:eslmianproducerfor company, andmaintai£ung30% growt:hyear-to-yeai\

» Built Capital lovcsfaient Management's assets under managemeflt to $15M, iaGreasmg business 30% year-ovei^year, and

managing risfe/rewai'd parameters of $30M book of business, while generating $1.5M in. fees and cotonussicms.

» Differentiated services with. expertise in easuring compliaace with Sarbanes-Oxley and Anll-Money-I.autidering

legislation and byprovidmg clients with exti'etncly detailed quarterly reports on. individual poitfolios and companies m.
them that improved clieti!: satisfaction atid. increased already lilgh retentioaiate fi'om 94.6% to 98.5%.

BERTELSMANN INDUSTRIES, AG/ Valencia/ CA .1999 - 2001

NATXONAt ACCOUNT MANAGER / VICE PRESIDENT OF OPERATXONS
Brought into fhisn'ole reporting directly to company President, with cliarterto manage operation of new centers id Odeutou, MD
and Valencia, CA for this leading mtemationaljprcivider of customized global outsouromg soluti.ort&' for e-comaierce, customer
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care, ftiMUm.eo.tj and financial serviGes for mTiItunedla, liigli-tech, and Jh.ealfhcare industi'ies (paieat company is 41h largestmedia

company in. world). Managed team. of 6 du.'ecV200 uidtfeot reports and $1.5M operatmg/$50M project budgets.

9 Participated in successfiit team. effort to acquire $50M liealfh.oare fuMUm.ent "business program for major national

healthcare cojnpany, and flien. managed two 45,000 sq, ft fulfiHmerrt oenters on East and West coasts siamlfaneously.

<* Delivered exeoirfive-level presenfatiotis deiaonstratmg projected. 65% aimaal cost savings to cIieDt fh'ough -maovalive

application. ofERP teohaology to their supply chaitt maflflgement needs for massive broclitu'e distributioji operattott.

» Coordinated SAP R/2 aad- E/3 system -upgrades, and led- seamless comrerslon fi.'om manual to automated processjittg.

• Develojped busiaess thi'oxigh. cross-scflmg pj-ograms that added 50% to busiaess and yielded $4.2M oUent cost savings.

» Infegi'ateclfacGts of value oh.ain ittto olieat-speoifio program witfi reliable <<so~urcmg algoriljbms" enablitig cQst-e.fTeotive

shippmg» and Jmplemented. real-tmxe inventory m.omtoring to irapro'w custoio.er safls&cfiaa and call center costs.

TRAVELER'S HOME MORTGAGE Csuteldlaty/ Traveler Bank & Trust/ member of CItTgroup) HanOVer, MD 1997 - 1999

OPERATEONS MANAGER
Reomifed for Customer Service Manager role, management team immediately realized. more sailor role io. operations

manageio.eat'was more approprfate-use ofproven sldils, Reporting to Center Director and-SVP, led-team. of 8 direot/233 iadit'eot

re.poits with. P&L and operational accountabitify for $1,6 HlMon mortgage lendmg/fiaancial sei'vices profit ce&ter.

* CeAteaBzed &&ctioas of 1,200 loan originatlon offices to single, effioiecLt ceAlral processjng looattou.

• Chaired. Steering Cottnoittee prioritiziag mottgage projects and ensurittg tiiuely ti-ansfer of$150M i& receivables.

• .Partaei'ed^tliITtocoflvertfilingsystemtoimagmgtechnologyfor$350KanE[aalcosV60%producfivitymiproYcmea^^

• Woxked'wifh. Division Head to develop 10Q+procedures •wlfb.peribrmance standards and eliimnat& opemtitigreduadanoy.

STATE STREET BANK,. Columbia/ MD 1994 -1997
MANAGER DEBIT CARD OPERATXONS
Hired to reorgamze Vis^ Debit Card operations^ iastitutmg confroltaeasurey to preventtiieft and fi'aud aadimpioving service to
bariki's institutional olieatele. Led cross-JiiuictLonal teams m executing new and existing pxograms.

VISA INTERNATIONAL/ Owings MiHs, MD 1992 -1994
MANAGER/ CUSTOMER SERVICE; Managed operations ofjbigh-volmne call'center averaging 100,000 calls daily.

CONTROL ASSOCIATES, Pittsburgh, PA 1990 -1992
AUDITOR St COMPLIANCE REGULATION SPECIAUESTi Pailioipated ia review and repoit fi&dmgs ofMemal Loan
Servicing programs of failcdFDIC-msured. thrifts aad savings atidloanLiBstitutiQns earmarked for receivetship.

w^gS;^;^?^^!^^.^^
MBA Emance - Seller Graduate School ofMatiagom.ent, CMcago, IUia.ois, December 2007

BA Languages (with Honors) -University ofCanierooHj Yacmade, Camerooit, President Student Affairs

Securities License Series 7 & <)3, NASD, New York, New York, 2001; MCSE, Travelers Bank & Trust, 1998

; ^Sp^^P^%^^'l^Q!R]i^J|^SX(^
Advisor to Executive Committee-SHESA> USA... Board Member -AGMP ,.. Poimer Board Member-AAMM .

Former Board Member —EERN ofMatyland.

Board Member, EOKNf ofEoward Counfy, MaryIattd--U,S.A
Martin Lufher King Comimssioaei.1 for Ho-wai'd Co-asiiy^ Maiyland; cyrreit.tly C.hair ofPubHoity <fe Marketing Coioimttee

Speaker; Howard- County Police Academy 2007 Graduation, topic: "Diversity**
Poxmding Member, CQSO.BKQOH Cultural Association, "Wasliiagfon, DC „. Pmate Tuforforcluldren atrisk, Baltunore, MD

Led non-profit organization to raise $70,000 for sahool sanitation, project M AMoa.
Fact-Findmg Trip to CIunu (Nov-Dec 2006) to cities ittcludiag Ghouan^h.ou, Yiwu, aitd Shanghai to evafoate potential
for import ofmaa-ufactm'm^ equipmeat and trade craftto Aftica


