GOPI SURI

Gopi has over 20 years of experience in all aspects of Information Technology
management. His career includes consulting and advising the C-Suite for Fortune 500
companies and IT management (CIO/CTO) for one of the largest Financial Services
companies. Managed large staff and multi-million dollar budgets in both private and
public sectors including federal government. Gopi managed smaller IT organizations
including Non-profit entities. Gopi also founded an IT services company, a charitable
trust, and an Indian origin network based in Howard County. Gopi actively mentors
several startups and volunteers for many other professional associations in MD.

Gopi graduated from BS degree in Computer Science from India and an MBA
from the University of Maryland with a concentration in Entrepreneurship.

P Vice President, ASIE (American Society of Indian Engineers)

» Co-Founder, IONHOCO (Indian Origin Network of Howard County)
» President, IASPA (India American Student Parent Association)

» Member, Maryland Tech Council & TEDCO

EXPERIENCE SUMMARY

Project Management Implemented and managed various 5 MM+ large scale,
enterprise and distributed projects for various Federal agencies
and companies. Managed large and distributed teams across
the globe.

Strategy and
transfgrmation Developed strategies for business growth ranging from small

non-profits to fortune 500 companies. Developed portfolio
management to determine ROI for transformative business
ideas and saved millions of dollars.

Introduced loss mitigation technology and created foreclosure
outsourcing business for financial services and generated
additional revenues.

Executive Management

Worked with CIOs at a large entertainment company and a
media company on cost optimization, data center
strategies/consolidation, infrastructure virtualization, cloud
computing options (private/public) and data
management/transformation resulting in savings in excess of
30% of the costs.

Philanthropic and Community . . . ...
Involvement Founded Suri Foundation, a non-profit organization in Howard

County to provide toilets, drinking water, first aid centers in
poor villages in developing countries and under developed
countries. Mentored several startups in Maryland and advised
through growth phase. Actively mentored University of
Maryland graduates and connected students with potential
employers and helped find internship opportunities.




