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1 WHEREAS, Section 404 of the Howard County Charter and Section 6.300 of the Howard

2 County Code provide for the County Executive to appoint and for the County Council to confirm

3 nominees to Howard County Boards and Commissions created by law; and

4 WHEREAS, Section 12.300 et seq. of the Howard County Code provides for a Howard

5 County Local Children's Board within the Department of Conmiunity Resources and Services;

6 and

7 WHEREAS, the County Executive has proposed the appointment of Hector J. Garcia, Jr.

8 as a member of the Howard County Local Children's Board; and

9 WHEREAS, the County Council ratifies the County Executive's special trust and

10 confidence in the abilities of the nominee.

11 NOW, THEREFORE, BE IT RESOLVED by the County Council of Howard County,

12 Maryland this ^ day of JJ^*^4u-^i 2017 that the following person is appointed as a

13 member of the Howard County Local Children's Board to serve from the passage of this

14 Resolution to April 1, 2022 or until a successor is appointed and confirmed:

15 Hector J. Garcia, Jr.

16 Ellicott City, MD
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HECTOR J. GARCIA, JR.

SUMMARY
Influential leader with strong experience in operations managemei-it, plajrming> sales, comm-mications, marfcetmg,
finance, business development and teamwork. Cross-faaotional management background with a solid history of
successfully managing local and national opeiations delivering irLcreased sales, production and efficiency.

Strategy, Vision & MissloiLPlanmng

Advertising Strategies
Operations & General Management

Board Relations
Financial Plarmmg & Development
P&L Management

Team Building, Leadership & Development

Marketing & Commtimcations

Strategic Allian.ces

Capital Campaigns
Six Sigma
Facilities Management

PROIfESSIONAL EXPERIENCE

2010-PRESENTFEEW,3JNrC.
CEO &EXECUTIVJSI>£SECTOJR.
As the CEO and Chief Executive Officer of the corpomtion.the position reports to a Board of Directors. The
CEO provides leadership to staff and board for the development of best practices in services to clients and the
community. She/he carries primary responsibilify for grant writing, grant management and building fmiding
relationships m the community with corporations, mdivMuals, the faith commumty, service orgamzations,
organizations of foreign-bom residents, foundations and government agemies

AMERICAN CANCER SOCIETY 2007 ~ 2009
Vice President Operations, South Atlantic Division, Baltimore^ MD
Organization leader reporting directly to the COO with responsibilities for fuadraising, budget management,
strategic and business planning objectives and directmg field operations for the South AtlaiLfic Division consisting
of seven states and the District of Columbia.

« Performed market analysis to identify and develop business plans to capitalize on growth areas for selected
ftmdraismg events iacreasmg mcome by $2M.

• Monitored regional and department income and expenses for exceptions, irregularities and cost efficiencies
utilizmg Six Sigms methodology which reduced the departmental operational budget byl2% and a savings of
$500,000.

* Created a centralized "frameworic" and processes for capfurmg all volunteers5 data on skills,
experience and areas of development •which allowed ACS to better align volmteers to staffing
assigmnenfs, capturing experiences and establishing a long-range development plan for each volunteer
to gam additional skills.

ft Served as liaison to tnultiple project teams; Constituent Relationship Management, Diversity (staff, donors and
volunteers), Hispanic Mtiatives, Talent Strategies and Board of Directors Design. Teams.

AMERICAN JRJED CROSS 1988 - 2007
Chief Operating Officer, Greater Chesapeake andPoiomac-R&gion, Baltimore, MJD
Managed all facets of operations for tfae Blood Services region consisting of four states, $82M budget, 800
employees and armual blood collections m excess of 300,000 products.

o Increased customer base fi'om 157^000 to 275,000 and. frequency of donations through ex.teasive research
profiling "comxnuQities" wifh iadividuals more likely to donate.

» Established four new faoUities (13 total) to provide customers with better access resulting in a 23% increase in
frequency of donations.
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AMERICAN RED CROSS, contmued

» Implemented a centralized call center that was nltmiately adopted nationwide that traclced each. dojaor, provided
staff with a systematic approach to notify donors -when it was time to scliedute an appointaient and allowed for a
one-pomt of contact 24/7. The centralized system increased blood collection prod-aotioa by 26% and improved
customer service.

<» Reduced expenses by $3.5M by consolidating seven offices into two centralized locations and adding blood •
collection operations to each facility which provided additional revenn.e for th.e Ajtnerican Red Cross.

Area Director Donor Services, North Atlaniic.ATea, Dedham^ MA
Provided management, sales, marketing, advertising^ training and conununications support to mne Blood Services
regions in the North Atlantic Area and managed field staff to enliaace local operatioBS.

• Implemented integrity- Selling trainmg resulting in a 23 % increase m donations.

• Consolidated all advertising and collateral printed raaterials for consistency ia messaging and ammal savings of
over $1M.

• Merged regional call centers and technologies to increase production and decrease costs resultmg in savings of
$500,000 and 60,000 additional products.

* Reduced operating costs by consolidating facilities, equipmeM and contcacts.

Director Donor Ma-rketing, Washington, D.C.
Desigaed and developed natioml xnarlefing aad bnsmess strategies to support fh.e iLational Red Cross system
expansion of customer base, provide adequate supplies at critical periods, coimnimicatmg and implementing best
practices.

• Implemented telemarketing systems and "Predjtctive Dialuig" technology m 12 regions wMch attowed staff to
acquire donor mformation andMstoiy when coimectmgto potential donors.

• Partoered with AT&T to create and implement the 1 -800-GP7E-LEFB national aumber whioh remams one of the
highest recognized marketing tools for "Qie Aro.erican Red Cross.

• Implemented and trained 400+ sales representatives and managers on via the American Red. Cross Satellite
Network on Sales Skills allowing for consistent approaches and increasing production by 7%.

• Collaborated with the National Ad Council to produce annual and seasonal advertising campaigns to increase .
awareness of the need for blood donations and blood products.

• Acted as the Delegat& of the International I?ederation of Red Cross and Red Cross Crescent Societies providing

advice to support fhe capital campaigns and blood donor recruitment programs of Central America Red Cross
Societies,

Director, Donor Services, San Juan, Pu&rto Kico
Managed and directed all departmental operations, includmg Blood Donor Recruifment, Nursmg, Telemarkefing,
Information. Systems, Human Resources, Public Relations and Advertismg. Developed and mrplemented marketitig
and business strategy for blood collections and product sales.

9 Spearheaded $5M Capital Campaign for new facility by establishing relationsMps with fhree major
pharmaceutical companies; Baxter, Abbotfc, Johnson&JoImgoato raise fiinds witfain one yeajf into ensure asfate-
of-the-art manufacturing facilily was in place which increased production and sales goals by 18%. .

• Successftd union contracf rLegotiations with multiple umons (Teamsters and- Nm'ses Union) establishing service
performance standards to ensure increased blood collecticms and excellence in. service delivery.
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EDUCATION

UNIVERSITY OF FLOSIDA, GamesviUe, PL
Master of Business Admimstration

UNHTOSITY 03? FLORIDA, Gamesville, PL
Bachelor of Science, Chemistry & Biology

PROFESSIONAL ASSOCIATIONS & AFFDLIATIONS

American Association of Blood Banks
American Marketing Association

Association ofFmdmtsmg Professionals
Society for Human Resource Management

United Way
Humane Society

United States of America Triathlon
Mid Maryland Triathlon Club

AWARDS & ACHIEVEMENTS

Ford Imnman Pimsher (2002,2008)
Values Award (2008)

Stand for a Hand Award (2008)
Exemplary Service Award (2000)
Service Excellence Award (1999)

Presidents Cultural Diversity Ambassador's Award (1996)

PUBLICATIONS

Trammg Need^Assessmenf for Donor Services
Association of Donor Recruitment Professionals

Donor Recruitment Report - Honduras, El Salvador and Nicaragua
Fifth Ihfematlonal Colloqaium for the Recruitoient of Voluntary

Non-Renumerated Blood Donors

Donor Recruitment and Retention
American Association of Blood Banks

Donor Recruitment and Cultural Diversify
Community Voices, American Red Cross


