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1 WHEREAS, Section 404 of the Howard County Charter and Section 6.300 of the Howard

2 County Code provide for the County Executive to appoint and for the County Council to confirm

3 nominees to Howard County Boards and Commissions created by law; and

4 WHEREAS, Sections 3.306 and 6.329 of the Howard County Code provide for a

5 Plumbing Advisory Board in Howard County; and

6 : WHEREAS, the County Executive has proposed the reappointment of Samuel P. Buma

7 as a member of the Plumbing Advisory Board; and

8 . WHEREAS, the County Council ratifies the County Executive's special trust and

9 confidence in the abilities of the nominee.

10 • NOW, THEREFORE, BE IT RESOLVED by the County Council of Howard County,

II . • Maryland this . • ••'^> ' : '.' '- day ofj-^Ur^^u^, 2018 that the following person is reappointed as

12 a member of the -Plumbing Advisory Board io^e^ve from the passage of this Resolution to January

13 1, 2023 or until a successor is appointed and confirmed:

14 Samuel P. Buma

15 . Ellicott City, MD



^i^- 3L.Oi^,

SAMUEL BUMA MR. BOB FIRMAN

CHIEF - OPERATIONS
DEPARTlVtEW OP INSPECTIONS, LICENSES AND PERMITS
HOWARD COUNTY (30VERNMENT
3430 COURT HOUSE DR.
ELUGOTTCITY
mQ, 21043

Apxjl7,20U

Dear Mr. Firmanl,

DILP 20H fiP8 7 PNlW

Thank you for giving me the opportunity to apply for the position of a
citizen member to the Howard County Plumbing Advisory Board.

I am a U.S citizen, Management Gonsuttanf, and 20-year resident of
Howard County. Over the years, 1 have served In various County -
Community Organizations namely:

• Board Member- Martin Luther King Commission for Howard
County.

» Board member of FIRN of Howard County
9 Board member of African American Art Museum of Maryland

I was also the Guest Speaker of the 2007 Graduating Class of Police
Cadets on the Topic of "Community Diversity in Policing".

My interest in joining the Piumbing Advis'ory-Board is a resuif of a
recent "epiphany" on my part after the hurdle I had to overcome to
install a new set ofWasher/Dryer at my home. I caii it an epiphany
because, as an Ignorant resident, {was unaware of all the
regulations involved in installing a Washer and Dryer InsEde my own



home. This led to my frustration after I had to make costly
modifications In my home.

However, as is my nature, I had to research and make a meaning of
why these regulations exist (n my research, 1 obsen/eci fhat the
opportunity cost of not carrying out the modifications would be
greater than paying a lower cost now for the instailatrons,.

$ decided then to join the Advisory Board because ! realised that
many residents in my position would equaliy be ignorant and
frustrated if they had to go through my experience without a good
understanding of the intent of the regulations in piace. I decided
there and then to contribute to bringing my experience to the
Plumbing Board.

I have attached my Biographical Profile and my Resume. 1 hope that
you will consider my potential input as a positive addition to the
Advisory Board.

Sincerely,

Sam Buma.



Samuel P- Buma

Seasoned, business leader with. 25+ years success delivermgliositive top" and bottom-Iia-e business grow&» enhancmg organizational

efficiency, expandiagexistmgmaEkets andleadmg eatiyiatonew ones, atld-maximizmg (yiality an.d cTjstotnerservice. Strong Uend of

stcate^c plaimmg, Ojperatbfls mmiagement, savvy aegotiatioD) business and m%fce£<3evelopmen^ and orgaiE^

complemented, by MBA iu.Haao.ce and •mwavemg focus onproJStability ao.d cost savings, BilingaalBnglish/Freach'wlfii extensiv&

multicultural exposure. Skifled m analyzing econQxaic conditions, •in.dustLyteKfe, and govemment/j-egulatoiyolimafes, seefcmgfiQancial

resources for devdopmenf/expansion, and. developing busm.ess plans and budgets, EnSmsiastlo» tenacioi'is execytive 'who mstills

commitment to exceUenoe, exudes nnfiappable selfooafidence aad sense ofpiirpose, and inspires teams to aoliieve cotnmon goals,

SiHnpling of'SieW^esulfs'IfeHv.ere^crwsMverse JfidusfrieSf'jn >8faff-«pf9 Fwinne 'SQff. GloMlVofpofote Setfings:

a Fotmalated/witiated executiDiiofplanto successfallytiu'a around multiple subsidiaries ofdLverstfiedlioldmgcompaay. .

* Negotiated and led. multiple complex managem.etit oonsultiag engageirLeats regardmg LBO dxiG ditigeacei disputes, etc.

• Developed and execu-ted. stt'ategio and tactical plans to aoiu.eve tamaroiuids of four failing compaaies to profitabiUfy.

» Negotiated and signed two strategic joint ven.tufes with lotal potential revenxies of $585 •millioa.

a> ToakAfi'icaa mvestaieiit/tradeventm'e &OIQ. coaceptto fufl sfmctoi'e/busm.ess plan and $500M projected 5"year growfh.

» Managed start-up ojperati.ons for two I'orton.e 500 compaaies and snccessfiilly expanded operations itito new markets.

• Reversed declining revenu&lrend to drive 70% iacreaso m annual revenue for 24-l)rati.ohregion. ofmEemational baak.
(

'^f@?@|gi^^^p^s|^^^ •
THE ORDREC GROUP OF COMPANIES,. Lagos, Nigeria June 2013 - Present

VICJE CHAIRMAN & CEO
BroTxgtitin. as turnaround expertto resfructare ft'ouUed sul>sidiariGS of this liolding company iacludmg Oil & Gas, CoDstroofion,

Energy Services, Retail, andRealEstate, success in delivery of souad.^-usinessiesti'ucturmgplaaled.to appojbatmentas CEO and

full responsibility for execTition ofplaQ, Hold P&L accoUD.tabiIityfor operations of all subsidiaries aad performance of their
Managmg Directors. Within fest two years of'2.5 year contract, results io.clude:

9 Implexuenled four key modules ofERP manageio.ont aad informatios systems (SAP) across platform mtegi-atiag ibur
companies, facilitating streamlmiag of payroll load across companies Em(HO%jpersomel cost tedwtion for gro-up,

» Enabled realization. ofCliairman.'s plulaa&ropio goals thcougb. creation of new non-profit agro 1)usMess fhat absorbed all

do-wosized staff and ensured pravisioA of food ao.<ljobs for ids home village.

. » Spearheaded- snocessCul busmess expausion mitiatives for Ihree subsidiaiiK?;

o Oil & <5as; Delivered. $2.5M sales increase (l50/o) through. cotistmcttOjQ. of depot •wifh. 500,000 bairel oapaoity, to

overcome supply and myetttoiy shortages.

o Cousfruction! Sti-uojk: joint venture agreement "with leadmglsraeli constFaotbn. company for consti'uction. of 8>000

stude.o.t doncoitoiy rooms across five college campuses ittMgeria, traveling to Israel to iEispect&eir worlf/siga TV.

® Improved oompaay cash. pogiticms and reduced debt exposure by de-velopiag bKsiness model to bwld model b.omes for
exhibition, rather fhaa umnobilizmg cash. and eoxitracting debt to develop complete estates of luxury Ixom.es peading
purchase by future cMents.

9 Atpcafclevel, compaay oas5xed"j£Lpi'e-payments of $5,5Mfoi'cojis{rootioa of 10 Izi^ryJh.omesm.its execution

and aoliieved more savings fi'om.mamtaiimig a&d maximizmg labor force aad. lease equipflient costs.

® Recovered ~$1.5Mixi.l>ad debts, by esfabUsliiag and leveraging aggressive coHectioiiprocedures andsellmg offdebtsto

third party debt collectors.

XMEX CAPITAL GROUP, ttC, Ellicotfc City/ MD 2007 - 2013

CONSULTANT I PRESIDENT I MANAGING PARTNER (2011-2013)
Shlftfflg&GUs to management consoltmg, n.egoti^ted and-woaaxultiple key clbat eiigagements on infematio&alsoale. Bi^ilights
include diverse ensas:ernent<t IT) areas inoludme due dilitrenoe cin T/BO aoaiMRttioTi and trade naitner disnute resolntmn;



Samuel P< Buma /^e2

» Negotiated 2-year contract as representative for mulfmuHioa doUai' i&temational compatiy» servmg as load Itivestment

Banker in LBO acquisition of $500M (USD) dual goveriiment/pdvately o-roaed. banana producer/exporter.

o Hired acclaimed KPMG to perform audit and due diligence report on target compaoy.
o Partnered with. renow&ed- British legal ffim Winston. and Sti'awii to pea'forai due diligence ODL target company.

o Chaired joint audit preseatalion on multifaceted deal, mcluding ROE for urvestor, capital struotm'e (senior and
subordiuated debt, sliai'eholder eqirfty), deal advantages i&oludttigtax saviflgs., deoisio&jna3dng e£5cieactes, potential

operating peyfomiance improvem.eut, elimitiatlon of State mterventioni in managemenf; and disadvantages iuchidmg

potential high fixed costs of debViflaUHty to raise capital, business cycle fluotaadon vulAerabUity, nefai'ious
campetitor actions, government resistance to worfcforco dovmsizmg, etc,

^ Won cojosiiltmg eugagem.ent for resolutiojQ. of $85M, year-long sta&ding dispute li&tween trade pariners mvolvlag

intematiotial slupping company andAfi'icao.uatiottal sliipyard compaay,

o Negotiated-Terms of Agceemeatwitfa. all involvsd parties, including Go vernm.ettt representatives,

o Resolved dispute to yield release of 150-person capacity cargo vessel, and protocol agreement saving€l .25 million to
client company and non-<c£ish settlement of$40M.

PRESIDENT I MANAGING PARTNER (2007-2011)
Partnered with investor group to establish, iavestm.eiit and. trade .firm. focused on. tapping Airioa's jpro'flt potential for trade and

business in niche markets of world's 41tlfi.'oiriier created, by Ijurgeonmg emergmg ecoiiomies, necdfor distt'IbutioD.iajB-astmotui'e,

andAGOA (AiB-ican Growfh Opportunity Act). Set2"phasetnlssiojito develop national commodifies an-dmercantUe exchange
stcucfure across 7-aatioa Central Afi'ican. conttaumly, foUowedby cTeatton of largest Cenlral AfHoafiLMercantiIeBank leveraging

oai'efiilly identified agents of product distribution and exclmges in region. Developedpolicies aad procedures forbusinesSi plus
marjcetmg plans, advertismg/projnotion, imporf/exportstruoliire, budgets, sales force, and distribution chEmnel strategy. Managed
$1.5Moperatmg/$lM capital/$2.5M project budgets, fi.ecruited/led 15 direct and indiceot reports.

• Researohed $5QOMiaaifcettor commodities andm.eroantile across 7-natiottji'egioii, and developed business plan and 5-

year budget wifh sales targets of $50M for year one» progressing to $500M by 5(lt yeac.

• Identified key partners in SOTI&. Afi.lca, Nigeria, Cote d'lvoire, and Camerooii for bnsiuess implaatatioiL

9 Negotiated infoimal agreem.ents -wifh. goverimieat ofiSoiaIs for Commodities & Mercantile Bxclmnge Market ua each of
oowriries identified, iacludmg eventual establishmejit ofIMBXBank.

• Developed SWOT analysis for different markets, aad formulated strategies for marlret enisy and petieti'atktti.

• Analyzed county requirements for l)aafc creation^ and ideKtijGied key partners for ovmersNp,

• )?ommlated struoture aad coi&pensatiott plan for sales orga&mtlcutt, and hired 5 CQiurtry Representatives to ideadiy and

approach wliolesalcrs who buy through, major importerfi and exporters.

Brought business to readiness stage with basic structvre in place, including purchase of land in main port of Cameroon.

CAPXTAt INVESTMJENT MANAGEMENT^ Columbfe/ MD & 2003 - 2007
EDWARD JONES INVESTMENTS, Columbia/ MD . 2001 - 2003

INVESTMENT ADVISOR ] XNVESTMENT MANAGER
Ventured jmto in.vesttnent managemejit arena to leverage proven busm.ess acimien, jnvestacient sawy, and m-depth jBna&oiaI

lcaowledge in first buildingaew iavestcaent advisoiy services operation for Edward. Jones aad sulisequenfty sti'Ikmg out orL o-wa to

build iadependent financial services busmess. Managed up to $15M book ofbnsuiess» forged and mainfalned relationships wifh
wealthy investor oUentele, and wed. skills to create diversifi.ed. portfolios sustainable ainid. wide variability in stock market.

o Created- new office for Edward Tones m. mai'ket •with. n.o prior name recogaition, biuldmg poitfolio of assets ntider

managementto $2 • 5Mio 2 years, liecoiuing ^Ifreslnnanproducerfor company, and maintaiflmg 3 0% gi'o-w&year-to-year.

9 Built Capital 3hvcstiu.ent Mattagement's assets under managemeflt to $15M', itioreasuig busitiess 30% year-ovei^year, and

managing iM/reward parameters of$30Mbook of business, -while geacratmg $1.5Min.fees and coflaiuissiatis.

» Differentiated services mfh. expertise in. ejasufmg compliaace with Safbanes-Oxley and Anti-Money-Laundering

legislation and by providing oliettts wifbi exfi'emcly detailed quarterly xeports on individual pojrtfoMos and companies in.
them that improved cliefll- satisfacfioxi and increased already lilgh retention rate jrom 94.6% to 98.5%.

BERTELSMANN INDUSTRIES, AG/ Valencia/ CA 1999 - 2001

NATIONAL ACCOUNT MANAGER / VICE PRESIDENT OF OPERATIONS
Brought into thisj.'olerepoitmg directly to company PresldBirt, mfb cliarterto manage operatiou of new centers m Ode&tojU, MD
and Valencia, CA for fhis leading Mtemationalprovider ofoustomized global outsouromg solutions for e-comtnerce, c^stomcac
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care, JEuMUtnent, and JEmaa.cial services for multimedia^ higfa.-tech, andh^alflicare industdes (parent company is41hlargestmedia

company io. -world). Managed team. of 6 direct/200 mdifeot reports attd $1.5M operatmg/$50M project budgets.

o Participated m successful team. effort to aoqmre $50M: liealth.cai'e fulfillment liusiiiess progcam for major natLonal

healthcare compaayi aadfhen managed two 45»000 sq, ft&tfillm.ent cefltex's on East and West coasts simultajQ.eonsly.

• Delivered execTrftvc-leveI preseufatious demonst'atmg: projected. 65% amiual cost savings to client fhrougb. imiovalive

application ofESP feob.nology to theii* supply chain manageraent needs for massive broch'ure distdb'atioD. operatioa.

• Coordinated SAP R/2 aa.d.E/3 system.-upgrades, and led seamless coaversioaj5:oai. manual to automated processing.

» Developed, busiaess through. cross-scSlng programs that added 50% to business and yielded $4.2M olwnt cost savings,
• lafegi'ated facets of value cliain into clieat-speoifio prograin wifh. reliable "sowcmg algorithms" enabling cost-effeotive

shipping) and Jtmplemented real-time Mventotymam.tocmgto Iropro've customer satisfaction and caU center costs.

TRAVELERS HOME MORTGAGE Csu(?s!dIatY/ Traveler Bank & Trust, member of CitTgroup) HanOVQr/ MD 1997 - 1999
OPERATIONS MANAGER
Reoruifed for Castomer Service Manager rolo, management team imoiediately rG'dlized. more senior rolo ia operations

management was more appropriate use of proven. sldUs, Rep orting to Center Dii'ectoi* and- SVP, leji team. of 8 direol/23 3 Mditeot

reports with P&L aad operational awountabilify for $1,6 billion mortgage len.dingffiaanoial sei'vices projSt ceater.

• Cetttcalked fimctiojis of 1,200 loan orlgination offices to smgle, effioient ceafral. pi.'ocessing location,

» Chaired. Steering Committee pxioritizmg mortgage projects and ensuring tim.ely transfer of$150M inreceivables.

• Parttieredy/ltliITto eoavertfiling systemto imagin^teohnologyfor $350K.aamjal cos1/60%producfMty improvement.

• Worked wlfh Division Head to develop 10 Q+ procedures "wifh. petfotmaace standards and elumnats op eratmg redundanoy.

STATE STREET BANK, Columbia, MD 1994 -1997
MANAGER DEBIT CARD OPERATIONS
Hired to reorganize Vis^ Debit Card operations^ iostituting controltaeasures to prevent theft and fi'axtd-andimproviag service to
bank's lusfititfional oUeateIe. Led cross-fuu.ottonal teams m execnting new and existing progt'ams.

VISA INTERNATIONAL/ Owings MilJs, MD 1992 -1994
MANAGER^ CUSTOMER SERVICE; Managed operatbns ofMgh-volume call'cetifer a-veraging 100,000 calls daily.

CONTROL ASSOCIATES, Pittsburgh/ PA 1990 -1992
AUDITOR & COMPLIANCE REGULATION SPECIAUST; Participated in review and report fl&djuigs of Internal JLoaa
Servicing programs of failed SDIC"insured1:hrifi:s and savings amiloariLiBstitutioas earmarked for recGivGi'ship.

%::^^--^^^^^^^

MBA. Emance - Keller Graduate School ofM'a&agem.eD.t, CMoago, Itiitiois, December 2007

5A. Languages (wnfft Bonors) —UmversilyofCauieroottj YaoTmde» Cam.eroon, President Student Affairs

Securities License Series 7 & <»3, NASD, New York, New York, 2001; MCSE, Travelers Bank & Trust, 19P8

: ^®^^Pi^^^ ^:;^^^;RJI^J^SXC^
Advisor to Executive Coimsitfee-SHESA, USA.,. Board Member-ADMP ... Poi-mer Board Member-AAMM .

Fonner Board Mejnber -FIRN of Maryland

Board Merobev, ECRN ofEawatd County, Maryland.-U,S.A

Martin Ludier King Comirdsslonex1 for Howard. CoTUity, Mayland^ cnrredlyCIiair ofPublioily <fe Mai'lcettog Coiomitfcee
Speaker; Howard.ComityPoMceAcadem.y20 07 Graduation, topio; "Diversity"
I?onuding Member, Cameroon Cultural Assooiafion, "Washington, DC „. Private Tutor for clnldren atrfek, Balthnore, MD

Led non-proJSt organization to raise $70,000 for soliool sanitation project ttt Afi'ioa.
Fact-Pinding Trip to CIuaa (Nov-Dec 2006) to cities inolndmg GhQuaD^hou^ Yiwu, and Shanghai to evaluate potential
for import ofmarrofactm'm^ equipme&t and-trade craftto Afilca


