
Amendment 1 to Amendment 5 Council Bill No. 25- 2018 

BY: Jon Weinstein 
Legislative Day No. 6 

Date: May 31, 2018 

Amendment No. 1 to Amendment 5 

(This amendment makes technical changes for internal consistency.) 

1 On page 1, after line 8, insert: 
2 

3 "On page 17 of the current expense budget attached to the Bill, under the Information and 

4 Technology Bureau Fund Center, in the line labeled "51-Contractual Services", strike 
5 "5,578,183" and substitute "5,078,183". 

6 On page 153 of the current expense budget attached to the Bill, in the line labeled "Data 

7 Processing Chargeback", strike "17,379,762" and substitute "16,879,762" and in the line 

8 labeled "Contingency" strike "600,000" and substitute "100,000". 
9 

10 

1 



Amendment 1 to Amendment 6 Council Bill No. 25- 2018 

BY: Calvin Ball and 

Jennifer Terrasa 
Legislative Day No. 6 

Date: May 31, 2018 

Amendment No. 1 

(This amendment specifies the line-item increase for the additional appropriation to the Board of 
Education.) 

1 On page 1, after line 10, insert: 
2 

3 "On a e 58 of the current ex ense bud et attached to the Bill in tl1e line labelled "58- 
4 Ex ense Other" strike "594 453 881" and substitute "599,553 881"." 
5 

6 

1 



Amendment 2 to Amendment 6 Council Bill No. 25- 2018 

BY: Calvin Ball and 

Jennifer Terrasa 
Legislative Day No. 6 

Date: May 31, 2018 

Amendment No. 2 to Amendment 6 
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(This amendment makes technical changes for internal consistency.) 

On page 1, after line 10, insert: 

"On page 16 of the current ex cnse bud ct attached to the Bill under the Chief of Po Ii ce 
Fund Center in the line labeled "50-Pcrsonnel Costs" strike "5 45 I 989" and substitute 
"5,232,989". 

On a e 17 of the current ex 

Technolo Bureau Fund Center in the line labeled "Personnel Costs" strike "12 202 839" 
and substitute "11 395 839" and in the line labeled "51-Contractual Services" strike 
"5,578,183" and substitute "5,078,183". 

Maintenance Fund Center in the I inc labeled "5 8-Ex ense Other strike "4 264 516" and 
substitute "3,966,516". 

On a e 152 of the current ex 

0 erations Char es Internal A encies " strike "18 3 3 3 2 lO" and substitute "I 8 03 5 2 10" 
and in the line labeled "Contin enc "strike "398 000" and substitute "100,000". 

On a e 153 of the current ex ense bud et attached to the Bill, in the line labeled "Data 
Processin o Char

0

eback", strike "17 379,762" and su bsti tu te "16 879 7 62" and in the line 
labeled "Cantin enc " strike "600 000" and substitute "l 00 000". 

On a e 154 of the current ex ensc bud et attached to the B ii I, in the I ine labeled "Count 
Char es" strike "l O 068 898" and substitute "9,849,898" and in the line labeled 
"Cantin enc "strike "319,000" and substitute" 100 000". 

1 



1 

2 

3 

On a e 155 of the current ex ense bud et attached to the Bill in the line labeled "Count 

Charo-es" strike "42,860,015" and substitute "42,053,015". And in the line labeled 

"Contingency" strike" 1,807,000" and substitute "1,000,000" 

2 



BY: Chairperson at the request 
of the County Executive 

Amendment _I_ to Amendment 10 to Council Bill No. 25-2018 

Legislative Day No. l..(:7 
Date: May 31, 2018 

Amendment No. _J_ to Amendment 10 

(This amendment makes a technical correction to reflect amended totals in all instances 
and moves where Appropriations to Fund Balance is reflected on the statement page.) 

2 
On pages 88 and 147, make the changes shown in the attached revised pages 88 and 147. 

3 Remove pages 88 and 147 from Amendment 10 and substitute revised pages 88 and 147 as 
4 attached to this Amendment to Amendment 10. 

Am to Am 10 



Howard County, MD 
Fiscal Year 2019 FY 2019 Proposed 

Department: 1300 - Department of Finance 

Fund: 2100000000 - Savage TIF District 

Fund Center: 1300000000 - Directors Office 
999999999970000000019500 - Savage TIF District 

51 - Contractual Services 

54 - Debt Service 

Total 
Total 1300000000 - Directors Office 

230,000 

1,075,000 

1,305,000 

1,305,000 

1,305,000 

Total 2100000000 - Savage TIF District 
Fund: 2100010000 - Columbia Town Center TIF District 

Fund Center: 1300000000 - Directors Office 
999999999970000000100200 - Columbia Town Center TIF District 

58 - EXPENSE OTHER 

69 - Operating Transfers 

Total 
Total 1300000000 - Directors Office 

1,007,403 

175,000 

1,182,403 +75,000 

1.182,403 +75,000 

Total 2100010000 - Columbia Town Center TIF District 

Total 1300 - Department of Finance 

1,182,403 H5,000 
2,487,403 1,480,000 

88 



Governmental Funds 
TIF Districts Fund 

I Description 
This fund has been created, as required and authorized by the legislation creating the Annapolis Junction Town 
Center, Downtown Columbia and Laurel Park Special Taxing Districts to deposit the real property tax increment 
received from owners of ro ert located in these districts. De osits to this fund are used to a debt service on the 
tax increment financin bonds issued to fund ublic infrastructure im rovements as well as administrative and 
public consultant fees. 

Revenues: 

A lication Fee Reimbursement 0 100 554 45 000 
Incremental Property Tax per Proposed Budget 54,526 463,584 1,055,000 
Additional Estimated Incremental Tax Revenue 0 0 1,222.403 Special Tax 525,000 1,002,000 0 Interest on Reserve Funds 14220 190 000 165,000 Total Revenues 

593 746 1756138 2,487,403 

Expenses: 

Bond Principal Payments 20,000 40,000 65,000 Bond Interest Payments 202,549 1,011,605 1,010,000 Contractual Services 29 147 148 000 230,000 Total Expenses 
251 696 1199 605 1,305,000 

Other Financing Sourcesl{Uses): 
Debt Service Reserve Fund 0 3,921,283 0 Administrative Expenses Fund 0 100,000 0 Transfer Out for Fire Equipment 0 0 (175,000) Appropriation to Fund Balance 0 0 {1,007.403) 
Total Other Financing Sourcesl{Uses) 0 4,021,283 {1,182,403) 

Fund Balance: 

Beginning Fund Balance 1,731.413 2,073.463 6,651,279 A1:rnropriation to Fund Balance 0 0 1,007.403 
Net Change from Current Year Operations 342 050 4 577 816 0 Ending Fund Balance 2 073 463 6 651 279 7,658,682 

147 



Amendment _J_- to Amendment 12 to Council Bill No. 25-2018 

Legislative Day No. U7 
Date: May 31, 2018 

BY: Chairperson at the request 
of the County Executive 

Amendment No. f to Amendment 12 

(This amendment makes a technical correction related to grants by moving a $963,900 
"Energy Water Infrastructure Program," grant from the operating to the capital budget.) 

1 In the amendment description, before the ")" insert: 
2 "This amendment also makes a technical correction related to grants bv moving a $963,900 
3 "Energy Water Infrastructure Program" grant from the operating to the capital budget.". 
4 

5 

6 

7 

8 

9 Attach pages 125, 126 and 156 to Amendment 12. 

On page 1, strike lines 3 and 4 and substitute: 
"On pages 109, 111, 112, 125, 126 and 156 make the revisions shown in the attached revised 

pages 109, 111, 112, 125, 126 and 156." 

Am to Am 12 



Howard County, MD 
Fiscal Year 2019 

FY 2019 Proposed 

Department : 3100 - Department of Public Works 

Fund: 7010000000 - Water & Sewer Op 
Fund Center: 3152000000 - Utilities - Maintenance 

53 - Capital Outlay 

Total 
Total 3152000000 - Utilities - Maintenance 

210,161 

6,260,131 

6,260,131 

Fund Center: 3154000000 - Utilities - Service 
999999999999999999999900 - Administration 

50 - Personnel Costs 

51 - Contractual Services 

52 - Supplies and Materials 

Total 
Total 3154000000 - Utilities - Service 

1,939,237 

256,798 

655,500 

2,851,535 

2,851,535 

Fund Center: 3155000000 - Utilities - Water Reclamation 
999999999999999999999900 - Administration 

51 - Contractual Services 

50 - Personnel Costs 

52 - Supplies and Materials 

58 - Expense Other 

53 - Capital Outlay 

Total 
Total 3155000000 - Utilities - Water Reclamation 

12,867,019 

5,049,286 

2,149,500 

345,568 

286,482 

20,697,855 

20,697,855 

Total 7010000000 - Water & Sewer Op 
Fund: 7600000000 - Water & Sewer Grant 

77,743,499 

Fund Center: 3155000000 - Utilities - Water Reclamation 
999999999920000000057400 - ENR - Enhanced Nutrient Removal FY17 

52 - Supplies and Materials 

Total 
Total 3155000000 - Utilities - Water Reclamation 

636,100 1,600,000 

636, 100 1,600,000 

636,100 1,600,000 

Total 7600000000 - Water & Sewer Grant 636, 100 1,600,000 

125 



Howard County, MD 
Fiscal Year 2019 

FY 2019 Proposed 

Total 3100 - Department of Public Works 

Total25-Water&Sewer0perating.Fund · -·· . · ·.. .'. • . ~.\:···:.7s379·599·~ 
.. -~· - -· ,. . - ')f ~ 

78,379,599 79,343,499 

126 



Proorietarv Funds . Warer and :St>wer Operat,ng Fund 

This fund covers the operation of the County water and sewer systems. Water and sewer operations are further 
detailed in the Department of Public Works operating budget under the Bureau of Utilities. The money to fund the 
water and sewer services comes primarily from user charges. This fund is self-sustaining and does not depend upon 
general tax dollars. ; Fv 2011 ··Fv 201s · · ~ ...... T~-- ,, .1..~i=v2oi9 :i:J! 

> I 1 ' '1f' ... ,;:,- • •":. - • • .!..(, 

Actual Estimated · ":-. : , .. ~ Budget., ., 

Revenues: 
Water Use Charge 25,062,091 25,190,000 25,300,000 

Sewer Use Charge 32,003,238 33,000,000 33,160,000 

Fire Protection Charge 1,433,955 1,500,000 1,600,000 

Industrial Waste Surcharge 1,951,821 1,800,000 2,200,000 

Water and Sewer Penalty 862,851 900,000 975,000 

Special Charges 337,040 550,000 700,000 

Water Connections 91,171 42,000 50,000 

W&S Capital Project Pro-rata 110,000 103,000 110,000 

Water Reclamation 319,417 320,000 1,200,000 

Interest on Investments 171,457 23,000 25,000 

Grant Revenues 0 0 1,600,000 

Other Revenues 833,336 1,025,000 1,126,500 

Total Revenues 63,176,377 64,453,000 68,046,500 

Expenses: 
Personnel Costs 13,075,057 14,017,473 14,188,488 

Utilities 2,540,009 2,758,500 3,065,000 

Contract Services 2,824,504 2,731,726 3,459,123 

Sludge Hauling 2,861,485 3,600,000 4,000,000 

Supplies/Inventory 2,167,907 2,780,946 3,176,500 

Chemicals 150,594 783,000 744,500 

Vehicle Maintenance 1,550,650 1,697,123 1,773,900 

Pro-Ra ta Sha re 3,908,606 4,162,719 4,766,602 

Chargebacks for Services 1,510,572 1,760,486 1,858,471 

Purchased Water 23,416,482 25,200,000 32,000,000 

Outside Sewerage Services 4,219,432 3,890,128 5,073,772 

Grant Expenses 0 0 636, 100!,€i9Q,QQQ 

Other Expenses 333,342 1,060,323 1,437,143 

Contingency 0 0 2,200,000 

Total Expenses 58,558,640 64,442,424 78,379,599 
7Q,~4~,4QQ 

Other Financing Sources/(Uses}: 
Appropriation from Fund Balance 0 0 10,333,099 

H,29€i,999 

Transfer to Fund 7012 0 (20,050,000) 0 

Total Other Financing Sources/{Uses} 0 {20,050,000} 11,296,999 

Net Assets: 
Beginning Net Assets 39,327,427 43,945,164 23,905,740 

Net Change from Current Year Operations 4,617,737 (20,039,424) 0 

Less Appropriation from Fund Balance 0 0 ( 10,333,099±±,~96,999) 

Net Assets - Ending 43,945,164 23,905,740 13,572,641- 
1i,liQ8,7U 
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BY: Chairperson at the request 
of the Cotmty Executive 

Amendment _J__ to Amendment 13 to Council Bill No. 25-2018 

(This amendment makes a technical correction to clarify that ass11fned (encumbered) 
fend balance is from FYJ7 and to reflect certain totals if FYJ 8 and FYJ 9.) 

Alnendment No . .J_ to Amendment 13 
Legislative Day No. (r, 
Date: May 31, 2018 

3 

4 

1 On page 155, make the changes shown in the attached revised page I 55. 
2 

Remove page 155 from Amendment 13 and substitute a revised page J 55 as attached to this Arnendrnent to Arnendrnent 13. 

Am to Am 13 (clarifying fisca/ Yea1) 



Proprietary Funds 
Employee Benefits Fund 

f Description 
This fund provides a mechanism foe centcal pooling of County govecnment employee benefits' costs, including health 
and disability insucance. The genecal and othec cestcicted funds, commeccial insucance and/o. self-insuced claims 
payments ace paid out of this fund. GFOA RECOMMENDSA MINIMUM UNRESTRICTED BUDGETARY FUND BALANCE OF NO LESS 
THAN TWO MONTHS OF OPERATING EXPENSES THIS REPRESENTS ABOUT 10.0 MILLION IN FY1 . 

Revenues: 

County Charges 

36,884,117 
43,505,576 42,860,865 42,8§0,0~ Affiliated Agencies Charges 

10,283,568 
10,891,311 

11,544,790 
Employee Contributions 

4,589,092 
4,399,000 

4,655,180 
Retiree Contributions 

2,297,745 
2,400,000 

2,550,000 
Suppl ementa I Life Ins ura nee 

360,847 
410,000 

442,800 
Total Revenues 

54,415,369 61,605,887 
62,053,635 ~,QS2,78S 

Expenses: 

Administrative Costs 

626,446 
829,675 

938,020 
Health Claims 

51,035,385 
54,609,700 

57,628,965 
Insurance Opt-Out Pay 

288,954 
380,000 

380,000 
Long-Term Disability 

370,955 
420,000 

400,000 
Basic life Insurance 

524,914 
520,000 

456,000 
Suppl ementa I Life Ins ura nee 

370,706 
410,000 

442,800 
Contingency 

0 
0 1, 807,850-4,807,000 

Total Expenses 

53,217,360 57,169,375 62,053,635 e2,QS2,78S 
Fund Balance: 

Beginning Fund Balance 
909,884 

2,107,893 
6,544,405 Net Change from Current Year Operations 

1,198,009 
4,436,512 

0 
Fund Balance - Ending fYAFestFistea} 

2,107,893 6,544,405 6,544,405 
ASSIGNED /FY 17 ENCUMBEREDj 

0,18Zl 
N-A-/9,18~ -NA /9,1781 

UNASSIGNED 

Z,098, 706 
.§,535,218 

.§,535,218 
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Amendment]; to Amendment 13 Council Bill No. 25- 2018 

BY: Mary Kay Sigaty and 

Jon Weinstein 

Amendment No. L 

Legislative Day No.~ 

Date: S-1-:31 };'8; 
- ' / - 

(Tnis amendment removes a reference to GFOA recommendations.) 

1 . In the parenthetical description of the amendment, strike the phrase ", as requested by the 2 County Auditor". 
3 

4 On page 1, after line 3, insert: 
5 

6 "On a e l 5 5 attached to this Amendinent strike "G FO A RECOMlvIENDS A MINIMUM 

7 UNRESTRICTED BUDGETARY FUND BALANCE OF NO LESS THAN TWO MONTHS OF OPERATING 
8 EXPENSES THIS REPRESENTS ABOUT $] 0.0 MILLION IN FYJ9 . ". 9 

1 



BY: Chairperson at the request 
of the County Executive 

Amendment J_ to Amendment 14 to Council Bill No. 25-2018 

Legislative Day No. (o 
Date: May 31, 2018 

Amendment No. j_ to Amendment 14 

(This amendment makes a technical correction to reflect amended totals in all instances.) 

1 On page 131, make the changes shown in the attached revised page 131. 
2 

3 Remove page 131 from Amendment 14 and substitute revised page 131 as attached to this 
4 Amendment to Amendment 14. 

l 
Am to Am 14 (co1Tecting totals) 



Howard County, MD 
Fiscal Year 2019 

FY 2019 Proposed 

Department : 5000 - Department of Recreation & Parks 
Fund : 7110000000 - Rec Fae Operating 

Fund Center: 5040000000 - Golf Course Operations 

999999999999999999999900 - Administration 

51 - Contractual Services 

53- CAPITAL OUTLAY 

54 - Debt Service 
Total 

Total 5040000000 - Golf Course Operations 

Total 7110000000 - Rec Fae Operating 

Total 5000 - Department of Recreation & Parks 

Q_aoo,ooo 
50,000 

558,570 

608,570 -1-,058,570 

608,570 4,058,570 

608,570 ~ ,058,570 
608,570 1,058,570 

131 



BY: Chairperson at the request 
of the County Executive 

Amendment _j_ to Amendment 15 to Council Bill No. 25-2018 

Legislative Day No. {._p 
Date: May 31, 2018 

Amendment No. _\_ to Amendment 15 

(This amendment makes a technical correction to the County Government Broadband 
Initiative Fund to move where appropriation from fund balance is reflected.) 

1 On page 161, make the changes shown in the attached revised page 161. 
2 

3 Remove page 161 from Amendment 15 and substitute revised page 161 as attached to this 
4 Amendment to Amendment 15. 

Am to Am 15 



Proprietary Funds 
County Government Broadband Initiative Fund 

Description 

Th;s entecpdse fund was created to manage the contcacts and to deHvec brnadband secvkes to County government 
agenc;es. Revenues genecated come from negot;ated fees and chacges foe the servkes prnv;ded. 

Revenues: 

Chargebacks 

Af>PROPRI n1oni coon 1 c,,. P uO.PKE 563,072 
Total Revenues 

575,000 555,170 

563,072 575,000 
4:-7,1~ 

Expenses: 

Operating Expenses 

555,170 ~fa.~% 
-S§§,170 

Total Expenses 569,591 
569,591 

586,671 555,170 

Other Financing Sources/(Uses): 
APPROPRIATION FROM FUND BALANCE 

Interest on Investment 

586,671 555,170 

TRANSFERS Our 
Total Other Financing Sources/(Uses) 

Fund Balance: 

Beginning Fund Balance 

.Q 
.Q 17,176 5,707 
0 0 

0 
0 1.._17,176J 5,707 
0 Ofl7,17~ g 

236,041 

LESS APPROPRIATION FROM FUND BALANCE 
235,229 -229,5~ 223,558 ~17,85-J, 

Net Change from Current Year Operations 0 
-6?3,Ss.& -235,229 

0 
(11,671) 

{17,17§1 
.Q fV.17(H G 

Ending Fund Balance 

235,229 
229,522 .H§,229 

223,558 206,382 

161 



Amendment 2 to Amendment 15 to Council Bill No. 25-2018 

BY: Chairperson at the request 
of the County Executive Legislative Day No. 2 

Date: May 31, 2018 

Amendment No. 2 to Amendment 15 

(This amendment makes a technical correction to the County Government Broadband 
Initiative Fund to move where appropriation from fund balance is reflected.) 

On page 161, make the changes shown in the attached revised page 161. 
2 

3 Remove page 161 from Amendment 15 and substitute revised page 161 as attached to this 
4 Amendment to Amendment 15. 

A2Al5CB25-2018 



Proprietary Funds 
County Government Broadband Initiative Fund 

Description This enterprise fund was created to manage the contracts and to deliver broadband services to County government 
agencies. Revenues generated come from negotiated fees and charges for the services provided. 

Revenues: 
Chargebacks 

563,072 575,000 555,170 

APPROPRIATIO'i rROM FUND BALANCE 
g 17,176 

563,072 575,000 
Total Revenues 

555,170 5721,M6 
555,170 

Expenses: 
Operating Expenses 

569,591 586,671 555,170 

586,671 555,170 
Total Expenses 

569,591 

Other Financing Sources/(Uses}: 
APPROPRIATION FROM FUND BALANCE 

Interest on Investment 

TRANSFERS OUT 
Total Other Financing Sources/(Uses) 

Q Q 17,176 

5,707 0 0 

Q Q (17,176} 

5,707 0 0 (17,170) 0 

Fund Balance: 
Beginning Fund Balance 

236,041 

LESS APPROPRIATION FROM FUND BALANCE 
Q 

235,229 229,522 
235,229 

0 

223,558 217,851 
223,558 

(17,176} 

Net Change from Current Year Operations 
(11,671) Q (17,176) G 

Ending Fund Balance 
235,229 
?,29,522; 235,229 

223,558 206,382 

161 



Proprietary Funds 
Countv Government Broadband Initiative Fund 

This enterprise f, ind WiJ s created to maoaee the cootractsaad to delim bmadbaod servicesto Colloty gnvemmeot 
agencies. Revenues generated com negotiated fees and charges for the services provided. 

Chargebacks 
APPROPRIATIO" mo., c11•10 8ALANGE 563 QZ2 5zsocm 

Total Revenues 
555J7Q 

563.072 575.00Q .5SS,17Q §n.~~ 
55S1170 

Expenses.; 
Operating Expenses 

Total Expenses 569 59J 586 67J 
569,591 586.671 

555 170 

Other Financing Sources/(Uses); 
APP8DP8IAI1QN ERQM El IND BAI ANCE 

Jnterest on Investment 

555,170 

TRANSFERS Our 
Iotal Other Financing Sources/{Uses) 

fund Balance; 

Beginning Fund Balance 

.Q .Q lLlli szoz 0 .Q 

.0 0 {17.176! 5,707 0 0 f17,17fil 0 

236 041 

LESS APPROPRIATION FROM FllND B NCE 

!,2~3~5 ef2~2~2~2;E2~9;:.',5~2;Et__=-~2~2~3~; 5~5?,Q8 -217,851 
23 S 229 --2-23,558 

Net Change from CJment Year Operations .0 .0 
{11,671) 

ilZ.176) 
SJ f17.17fil Q 

.Ending Fund Bafancf) 
235.229 
:229 52~ :235 .229 

223.558 206.382 



BY: Chairperson at the request 
of the County Executive 

Amendment __l_ to Amendment 16 to Council Bill No. 25-2018 

Legislative Day No. LR 
Date: May 31, 2018 

Amendment No. _J___ to Amendment 16 

(This amendment makes a technical correction to the Non-County Government 

Broadband Initiative Fund to move where appropriation from fund balance is reflected.) 

1 On page 162, make the changes shown in the attached revised page 162. 2 

3 Remove page 162 from Amendment 16 and substitute revised page 162 as attached to this 
4 Amendment to Amendment 16. 

1 
Am to Am 16 



Proprietary Funds 
Non-County Government Broadband Initiative Fund 

J Description 

This enterprise fund was created to manage the contracts and to deliver broadband services to Non-County 
government agencies. Revenues generated come from negotiated fees and charges for the services provided. 

Revenues: 

Broadband (Fees & Charges) 
1,395,270 1,488,320 1,545,705 WS;4±{l Total Revenues 
1,395,270 1,488,320 1,545,705~ 

Expenses: 

Operating Expenses 
88,275 586,671 555,170 APPR8PRIA:i:18N :,:g i:;;1 1~1Q BAl:ANEE 
G G 9§4,:3~9 Total Expenses 
88,275 586,671 555,170 

~.!;QQ,qgg~ 

Other Financing Sources/(Uses): 
Transfers Out 

0 (26,860) (36,206 .§:3,~4G) APPROPRIATION TO FUND BALANCE 
Q Q 1954,3291 Total Other Financing Sources (Uses) 

0 (26,860) (990,535 
~§~,itiQ) 

Fund Balance: 

Beginning Fund Balance 
618,235 1,925,230 2,800,019 Net Change from Current Year Operations 1,306,995 874,789 954,329 Q Ending Fund Balance 

1,925,230 2,800,019 3,754,348 ;!,8QQ,Q19 
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BY: Chairperson at the request 
of the County Executive 

Amendment_l__ to Amendment 17 to Council BiII No. 25-2018 

Legislative Day No. (2 
Date: May 31, 2018 

Amendment No. _/_ to Amendment 17 

(This amendment makes a technical correction to the Private Sector Broadband Initiative 
Fund to move where appropriationfronijund balance is reflected.) 

l On page 163, make the changes shown in the attached revised page 163. 
2 

3 Remove page 163 from Amendment 17 and substitute revised page 163 as attached to this 
4 Amendment to Amendment 17. 

l 
Am to Am 17 



Proprietary Funds 
Private Sector Broadband Initiative Fund 

r Description 
This enterpdse fund was created to manage the contracts and to deHver bcoadband servkes to pr;vate sector 
bus;nesses. Revenues generated come from negohated fees and charges for the serv;ces prov;ded. 

Revenues: 

Broadband (Fees & Charges) 
200,802 231,651 254,666 

Af3f3F9f3Fiat:ieA f:<<>J:¥> i;;"Ae BalaAEe 
G G -3-l,t::.!.:Z 3:l,799 

Total Revenues 
200,802 231,651 254,666 286,323 

286,465 Expenses: 

Operating Expenses 
67,540 270,739 279,736 

Total Expenses 

67,540 270,739 279,736 Other Financing Sources/(Uses): 
APPROPRIATION FROM FUND BALANCE 

Q Q 31,657 
Transfers In 

68,329 
0 0 

Transfers Out 

0 (3,340) (6,587~) 
Total Other Financing Sources (Uses) 

68,329 (3,340) (25,070 
G, S 87 G;-7-2.9.) 

Fund Balance: 

Beginning Fund Balance 
(148,843) 52,748 10,320 

LESS APPROPRIATION FROM FUND BALANCE 
Q Q .1]1,65Zl 

Net Change from Current Year Operations 
201,591 (42,428) (.Q 31,65.;z 

~) Ending Fund Balance 
52,748 10,320 {_21,337~) 

163 



Amendment 2 to Amendment 17 to Council BiII No. 25-2018 

BY: Chairperson at the request 
of the County Executive Legislative Day No. 6 

Date: May 31, 2018 

Amendment No. 2 to Amendment 17 

(This amendment makes a technical correction to the Private Sector Broadband Initiative 
Fund to move where appropriation from fund balance is reflected.) 

On page 163, make the changes shown in the attached revised page 163. 
2 

3 Remove page 163 from Amendment 17 and substitute revised page 163 as attached to this 
4 Amendment to Amendment 17. 

A2Al 7CB25-2018 



Proprietary Funds 
Private Sector Broadband Initiative Fund 

I Description 
This enterprise fund was created to manage the contracts and to deliver broadband services to private sector 
businesses. Revenues generated come from negotiated fees and charges for the services provided. 

Revenues: 
Broadband (Fees & Charges) 200,802 231,651 254,666 

A1313rn13Fiati0R hem i:;!:lREI BalaREe g g g 1,€ii:i7 :i,11,799 

Total Revenues 200,802 231,651 2s4,666 280,~;ril 
2!Hi/1€i!i 

Expenses: 
Operating Expenses 67,540 270,739 279,736 

Total Expenses 67,540 270,739 279,736 

Other Financing Sources/(Uses): 

APPROPRIATION FROM FUND BALANCE Q Q 31,657 

Transfers In 68,329 0 0 

Transfers Out 0 (3,340) (6,587~) 

Total Other Financing Sources (Uses) 68,329 (3,340) 25,070 
~e,72-9) 

Fund Balance: 
Beginning Fund Balance (148,843} 52,748 10,320 

LESS APPROPRIATION FROM FUND BALANCE Q Q (31,657) 

Net Change from Current Year Operations 201,591 (42,428) {Q 31,657- 
~) 

Ending Fund Balance 52,748 10,320 (21,337 -21,479 ) 
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Proprietary Funds 
Private Sector Broadband Initiative Fun.d 

(Description 

This eoterpdse fiiod was created to manage the contracts and to deliver bmadbaod smices to pdvate sector 
businesses. Revenuos generated come Ji-om negot" d es aod charges /o[tbesetvices Provided. 

Revenues: 

Broadband (Fees & Charge8 
2DO 80.2 231 651 254.66_6 

A/3f3f8f3fiatieR f<<>m t::1:rna BalaREe 
.f) .f) ,U 6~~31 "l:9:9 

Total Revenues 
2QQ,8Q2 231,651 254,666 -2&a,n1 

28a,4a.3 
Expenses: 

012erating Ex12enses 
.6L54Q 220 239 2.Z9,Z3.6 

Total Exi;ienses 
67,540 270,73...9 zzazas Other Financing SourcesL(Uses}; 

APPROPRIATION FROM FUND BAIANCE 
Q Q 31,657 

Transfers In 

eaazs .0 0 
Transfers Out 

.0 L3,34QJ (6,587 9-2--9) Total Other Financing Sources (Uset) 
68,329 .(_3,34QJ 25,070 

~6irn) 
Fund Balance: 

Beginning Fund Balance 
L148.84~ .52,.l.48 10.320 

LESS APPROPRIATION FROM FUND B~IANCE 
Q Q I31.65Zl Net Change from Current Year 012erations 

2.01.591 &2.428J .(Q 31.65-7 
~) Ending Fund Balance 

10,320 l21,337~} 



BY: Chairperson at the request 
of the County Executive 

Amendment_) _ to Amendment 21 to Council Bill No. 25-2018 

Legislative Day No. UJ 
Date: May 31, 2018 

Amendment No. _f _ to Amendment 21 

(This amendment makes a technical correction to clarify that assigned ( encumbered) 
fund balance is from FY17 and to reflect certain totals if FY18 and FY19. 

This amendment also amends the description. 

This amendment also directs the Budget Office to add a note in the final printing of the FY 19 
budget.) 

l 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 On pages 152, 153 and 154, make the changes shown in the attached revised pages 152, 153 and 
17 154. 

In the description of Amendment 21, strike ", as requested by the County Auditor" and, before 
the ")" insert: 

"This amendment also directs the Budget Office to add a note in the final printing of the FY 19 
budget." 

On page 1, before line 1, insert: 
"On page 3, in line 18, insert: 

"Section 11. And Be it Further Enacted by the County Council of Howard County, Maryland 

that the Bud et O ice shall add a note in the inal rintin o the Fiscal Year 2019 bud et that 

"The GFOA recommends a minimum unrestricted budgetary fund balance ofno less than two 
months of operating expenses."; ancf' 

On page 3, in line 19, strike "11'' and substitute "12".". 

18 

19 Remove pages 152, 153 and 154 from Amendment 21 and substitute revised pages 152, 153 and 
20 154 as attached to this Amendment to Amendment 21. 

Am to Am 21 (clarifying fiscal year) 



Proprietary Funds 
Fleet Operations Fund 

Description 
The Central Fleet Operations Division is responsible for the purchase, operation and maintenance of all county vehicles. 
Revenue to operate Fleet Operations is generated from charges to the users. Included are the salaries of the 
mechanics who maintain county vehicles, the cost of supplies and depreciation on all vehicles maintained by the 
bureau. GFOA RECOMMENDS A MINIMUM UNRESTRICTED BUDGETARY FUND BALANCE OF NO LESS THAN TWO MONTHS OF OPERATING 

EXPENSES (THIS REPRESENTS ABOUT $3.7 MILLION IN FY--19).,_ 

Revenues: 

Fleet Operations Charges (Internal Agencies) 
15,162,639 17,235,772 18,333,210 

Fleet Operations Charges (External Agencies) 
763,652 612,341 750,000 

Sale of Capital Asset 
208,762 260,000 200,000 

Other Revenue 
28,445 0 0 

Total Revenues 
16,163,498 18,108,113 19,283,210 

Expenses: 

Fleet Operations 
15,393,310 17,867,278 22,147,337 

Contingency 
0 0 398,000 

Total Expenses 
15,393,310 17,867,278 22,545,337 

Other Financing Sources/(Uses): 

Appropriation from Fund Balance 
0 Q. 3,262,127 

Capital Contributions Received 
198,874 0 0 

Transfer to General Fund 
(24,118) 0 0 

Total Other Financing Sources/(Uses) 
174,756 0 3,262,127 

Net Assets: 

Beginning Net Assets 
29,865,658 30,810,602 31,051,437 

Net Change from Current Year Operations 
944,944 240,835 0 

Less Appropriation from Fund Balance 
0 0 (3,262,127} 

Net Assets - Ending {YAFestFiEl:eEI} 
30,810,602 31,051,437 27,789,310 

Non Cash Assets 
20,708,041 20,708,041 20,708,041 

Cash 
10,102,561 10,343,396 7,081,269 

ASSIGNED (FY 17 ENCUMBERED} 
(2,683,392) NA-(2,683,392) NA-(2,683,392) 

UNASSIGNED 
7,419,169 7,660,004 4,397,877 
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Proprietary Funds 
Technology & Communication Fund 

r Description 
This fund charges the cost of central data processing opecations, geographical information, records management 
services, radio maintenance and telephone services to county agencies. These costs are charged to county agencies 
utilizing the system/services through charge backs paid to this fund. Effective July 1, 2008, the Radio Maintenance 
Fund and Technology & Communication Fund were combined. GFOA RECOMMENDS A MINIMUM UNRESTRICTED 

THIS REPRESENTS ABOUT .1 

Revenues: 

Data Processing Chargeback 
15,661,167 17,605,703 17,379,762 GIS Chargeback 
1,037,895 1,048,649 898,954 Records Management Chargeback 
893,243 929,164 921,292 Radio Maintenance Chargebacks 

2,017,177 1,329,451 1,175,397 Telephone Services Chargebacks 
2,883,603 2,502,990 2,610,442 Copier Rentals 
417,615 495,522 515,435 Tower Rentals 

1,349,789 1,509,816 1,540,638 Appropriation from Fund Balance 
0 0 462,447 Total Revenues 

24,260,489 25,421,295 25,504,367 
Expenditures: 

Information System Services 
15,777,238 16,955,349 17,203,484 GIS Operations 

847,792 1,014,177 900,193 Radio Maintenance 
3,006,699 2,509,448 2,715,644 Telephone Services 
2,379,656 2,420,710 2,609,277 Records Management 
809,354 898,619 920,599 Contingency 

0 0 600,000 Total Expenditures 
22,820,738 23,798,303 24,949,197 

Other Financing Sources/(Uses): 
Transfers Out 

(575,000) (575,000) (555,170) Total Other Financing Sources/(Uses) 
(575,000) (575,000) (555,170) 

Fund Balance: 

Beginning Fund Balance 
1,110,166 1,974,917 3,022,908 Net Change from Current Year Operations 
864,751 1,047,992 (462,447) Ending Fund Balance {YRFestFietea} 

1,974,917 3,022,908 2,560,461 ASSIGNED (FY 17 ENCUMBERED) 

_(462,3791 #A(462,379l NA-(462,379) UNASSIGNED 

1,512,538 2,560,529 2,098,082 
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Proprietary Funds 
Risk Management Fund 

escnp ion This fund combines county government risk management activities including, Workers' Compensation, General, Auto, 
Property, and Environmental Liability and Risk Management Administration. The County insures these exposures with 
an appropriate combination of self-insurance and purchased excess insurance. The County ubrarv System, Community 
College, Economic Development Authority AND, Housing commission and Mental Health Authority participate in the 
Risk Management Fund. -t-+lf>----f:.frtfA'!-<;.-ff'-Gfl'Rl-f>-f'l1f--f-fw;-;+Hf:ii'l-t-<;-f'lf't'f>-G-G-rH:>J--t-&-rl-'TG-H-Ff>-4+lrt'l'--rl-flf'f'H+Tltt-P-+H1Rf'l';-.;=i,FP-i;:w:;:w-rfHl-l"-'fi~;:w 

for outstancling and future claiaas preseated agaiast the County, A TTHE END OF FY2017, THE FUN o HAS A CASH BALANCE or 
1 . MILLION AVAILABLE TO PAV 1 .0 MILLION IN ACTUARY REPORTED INCURRED CLAIMS. GFOA RECOMMENOSA MINIMUM THIS REPRESENTS ABOUT $1.8 

Revenues: 

County Charges 
9,411,505 10,058,238 10,068,898 

Affiliated Agencies Charges 
569,130 685,850 664,690 

Interest Income 
49,291 14,000 20,000 

Ins ura nee Recoveries 
216,420 280,000 225,061 

Other Revenue 
61,279 

0 0 

Total Revenues 
10,307,625 11,038,088 10,978,649 

Expenditures: 

Claims Cost 

Claims 
6,242,819 6,917,470 7,340,000 

Insurance Premiums 
1,030,806 1,480,000 1,580,000 

Other Operating Expenses 
295,826 371,941 402,249 

Administrative Costs 

lnterfund Transfer to General Fund 
458,019 446,316 416,260 

Other Administrative Costs 
907,787 840,414 921,140 

Conti ngencv 
0 0 319,000 

Total Expenditures 
8,935,257 10,056,141 10,978,649 

Fund Balance: 

Beginning Fund Balance 
(1,431,746) (59,378) 922,569 

Change - Current Year Operations 
1,372,368 981,947 

0 

Fund Balance - Ending {YRFesl:Fiel:ed} 
{59,378) 922,569 922,569 

ASSIGNED (FY17 ENCUMBERED_l 
QS,734.l 

-NA-(25,7341 -NA-(25,7341 

UNASSIGNED 
~S,112.l 

896,835 896,835 
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Amendment 2- to Amendment 21 Council Bill No. 25- 2018 

BY: Mary Kay Sigaty and 

Jon Weinstein 

Amendment No. L 

Legislative Day No. lp 
Date: 5/31/J'K- 

1 

(This amendment removes a reference to GFOA recommendations.) 

1 In the parenthetical description of the amendment, strike the phrase", as requested by the 
2 County Auditor". 
3 

4 On page 1, after line 4, insert: 
5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

"• On a e 152 attached to this Amendment strike: "GFOA RECOMMENDS A MINIMUM 

UNRESTRICTED BUDGETARY FUND BALANCE OF NO LESS THAN TWO MONTHS OF OPERA TING 

EXPENSES (THIS REPRESENTS ABOUT $3.7 MILLION IN FY19)." 

• On a e 153 attached to this Amendment strike: "GFOA RECOMMENDS A MINIMUM 

UNRESTRICTED BUDGET ARY FUND BALANCE OF NO LESS THAN TWO MONTHS OF OPERA TING 

EXPENSES THIS REPRESENTS ABOUT $4.1 MILLION IN FY19 ." 

• On a e 154 attached to this Amendment strike: "GFOA RECOMMENDS A MINIMUM 

UNRESTRICTED BUDGETARY FUND BALANCE OF NO LESS THAN TWO MONTHS OF OPERATING 

EXPENSES (THIS REPRESENTS ABOUT $1.8 MILLION IN FY19).". 

1 



Amendment _l_ to Amendment 22 to Council Bill No. 25-2018 
BY: Chairperson at the request 

of the County Executive Legislative Day No. 
Date: May 31, 2018 

Amendment No. / to Amendment 22 

(This amendment reflects the move of $964,000 in grant funding from the operating 
budget to the capital budget. Grant funding will be added to Capital Project S6264, LPWRP 
Capital Repairs.) 

On page 2, after item A14., insert: 
"l 5. S6264 LPWRP Capital Repairs 2 

3 

4 On page 4, after item B26., insert: 

Adds $964,000 in grant funding." 

5 

6 

7 

8 

9 

10 On page 5, in line 2, strike "and 217" and substitute "217, 221, 222, 223, 224, 225 and 226". 

"27. S6264 LPWRP Ca 
Adds re erence to the Ener Water In rastructure 
Program and. in Project Status, adds reference to 
work peiformed at the Little Patuxent WRP". 

11 

12 On page 5, in line 4, strike "and 217" and substitute "217, 221, 222, 223, 224, 225 and 226". 
13 

14 On page 5, after line 19, insert: 

15 "11. S6264, LPWRP Capital Repairs, reflecting A(l 5) and B(27), above.". 
16 

17 Attach pages 221, 222, 223, 224, 225 and 226, as attached to this Amendment to Amendment 22, 
18 to Amendment 22. 
19 

20 Attach BOTH Detail Pages for Capital Project S6264, as attached to this Amendment to 
21 Amendment 22, to Amendment 22. 

Am to Am 22 (Sewer projects) 
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BY: Chairperson at the request 
of the County Executive 

Amendment 2 to Amendment 22 to Council Bill No. 25-2018 

Legislative Day No. V 
Date: May 31, 2018 

Amendment No. l.. to Amendment 22 

(This amendment changes the project schedule for Capital Project C0335, Community 
Resources and Services Facility/Program Enhancements in order to clarify that two scenarios 
exist relative to the schedule depending on the feasibility of the existing site or another site.) 

Remove the FIRST Detail Page for Capital Project C0335 from Amendment 22 and substitute 
2 the revised FIRST Detail Page as attached to this Amendment to Amendment 22. 

Am to Am 22 (C0335) 
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Amendment f to Amendment 23 to Council Bill No. 25-2018 

BY: Chairperson at the request 
of the County Executive Legislative Day No. (o 

Date: May 31, 2018 

Amendment No. f to Amendment 23 

(This amendment amends the description of Capital Project El 043, Talbott Springs Elem 
School Replacement; to remove the first sentence that references a renovation. This amendment 
also corrects the Explanation of Changes accordingly.) 

Remove page 185 and the FIRST Detail Page for Capital Project EI 04 3 from Amendment 23 
2 and substitute revised pages 185 and the FIRST Detail Page for Capital Project El043 as 
3 attached to this Amendment to Amendment 23. 

Am to Am 23 (B1043) 
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Amendment f to Council Bill No. 25- 2018 

BY: GregFox 
Legislative Day No. & 
Date: s/ 5 I /t '6- 

Amendment No. ( 

(This amendment makes the release of some of the appropriation to the Howard County General 
Hospital contingent on a grant to the Hospital by the Horizon Foundation.) 

1 

2 On page 3, after line 18, insert: 

3 "Section 11. And Be It Further Enacted by the County Council of Howard County, 
4 

5 

6 

7 

8 

999999999970000000110100 ~ Howard County General Hospital, $338,389.50 shall not be 

disbursed to the Hos ital until the Horizon Foundation has ranted at least that amount to 
the Hospital during Fiscal Year 2019. ". 

9 On page 3, in line 19, strike "11" and substitute "12". 
10 

1 



Amendment L to Council Bill No. 25- 2018 

BY: GregFox 

Date: 

AmendmentNo. 2- 

Legislative Day No. & 
5/31/rs- 

' 

1 
2 

3 

4 

5 

(This amendment conditions allocations to FIRN based on matchingfundraising by FIRN) 

On page 3, after line 20, insert: 

"Section 11. And Be It Further Enacted b the Count Council o Howard Coun 

that $100 000 o the undin allocated to the Forei n In ormation and Re erral Network 

(FIRN ma on! be disbursed in increments o $25 000 as the Coun receives veri zcation 

7 
6 that FIRN has raised matchin amounts throu h rivate und-raisin not includin ee- or- 

services or grants, during Fiscal Year 2019. ". 

1 



BY: Chairperson at the request 
of the County Executive 

Amendment 2 to Council BilI No. 25-2018 
Legislative Day No. 0 
Date: May 31, 2018 

Amendment No. 5 

(This amendment moves $500,000 to the school budget in order to increase the school system's 
flexibility to address class size. This is accomplished by: 
1. Decreasing Transportation Services/Coordination by $202,000; 

2. Reallocating personnel costs related to Non-Departmental expenses for savings in the 
amount of $225,000; 

3. Removing $14,000from the State's Attorney's Operating Transfers; and 
4. Decreasing Contractual Services within the Department of Public Works by $59,000. 

This amendment also adds authority for $1,400,000 in Non-Departmental operating for capital 
improvements to enhance school security. 

This amendment also: 

I. Accounts/or moving costs by reducing Contractual Services in the Director's Office by 
$215,000 and increases Contractual Services in Facilities by a commensurate amount; 

2. Makes a technical correction to break down personnel costs related to grants in the General 
Fund for the Office of the State's Attorney; and 

3. Adds funding to the Department of Corrections to account for unexpected costs related to the 
medical care of a prisoner. These costs were not known at the time CB 25 was prefiled 
Accordingly, this amendment adds $80,000 to Contractual Services in the Department of 
Corrections and $140,000 to Non-Departmental Expenses. Funding source comes from 
$80,000 increase in State prisoner reimbursement and $140,000 use of prior fund balance, 
which increases the total General Fund revenue by $220,000. 

This amendment also increases the total for the general fund from $1,138,987, 82 I to 
$1,140,607,821.) 

2 In the operating budget, attached to the Bill as prefiled: 

l Operating (transer to BOE) 



l 2 On pages 20, 25, 27, 28, 30, 48, 55, 58, and 59 make the changes shown in the attached revised 

3 pages 20, 25, 27, 28, 30, 48, 55, 58, and 59. 

( 

,., 



Howard County, MD 
Fiscal Year 2019 

FY 2019 Proposed 

Department : 1600 - Department of Corrections 
Fund : 1000000000 - General Fund 

Fund Center: 1600000000 - Corrections 

999999999999999999999900 - Administration 
50 - Personnel Costs 

51 - Contractual Services 

52 - Supplies and Materials 

58 - Expense Other 

Total 

Total 1600000000 - Corrections 

Total 1000000000 - General Fund 
Total 1600 - Department of Corrections 

15,235,169 

3,120,705 3,040,705 

888,580 

59,361 
19,303,815 -=19,223,815 

19,303,815 -=19,223,815 

19,303,815 19,223,815 
19,303,815 -=19,223,815 

') 



Howard County, MD 
Fiscal Year 2019 FY 2019 Proposed 

Department: 3100- Department of Public Works 

Fund: 1000000000 - General Fund 
Fund Center: 3100000000 - Directors Office 

999999999999999999999900 - Administration 

50 - Personnel Costs 

51 - Contractual Services 

52 - Supplies and Materials 

58 - Expense Other 

Total 
Total 3100000000 - Directors Office 

2,960,688 

1.660.015 ~ ,9a4,075 
15,800 

87,536 

4,724,099 4,998,099 

4,724,099 4,998,099 

Fund Center: 3110000000 - En!lineerin!l - Administration 
999999999999999999999900 - Administration 

50 - Personnel Costs 

51 - Contractual Services 

52 - Supplies and Materials 

58 - Expense Other 

Total 
Total 3110000000 - Engineering - Administration 

560,129 

9,717 

7,450 

5,431 

582,727 

582,727 

Fund Center: 3111000000 - En!lineerin!l - Transportation & Special Projects 

999999999999999999999900 - Administration 

50 - Personnel Costs 

51 - Contractual Services 

52 - Supplies and Materials 

Total 
Total 3111000000 - Engineering - Transportation & Special Projects 

1,344,204 

17,930 

9,450 

1,371,584 

1,371,584 

Fund Center: 3112000000 - En!lineerin!l · Construction Inspection 

999999999999999999999900 - Administration 

50 - Personnel Costs 

51 - Contractual Services 

52 - Supplies and Materials 

58 - Expense Other 

Total 
Total 3112000000 - Engineering - Construction Inspection 

3,089,056 

347,674 

20,500 

204,511 

3,661,741 

3,661,741 



Howard County, MD 
Fiscal Year 2019 

FY 2019 Proposed 

Department : 3100 - Department of Public Works 
Fund : 1000000000 - General Fund 

Fund Center: 3123000000 - Highways - Traffic engineering 
58 - Expense Other 
Total 

Total 3123000000 - Highways - Traffic engineering 

Fund Center: 3130000000 - Facilities - Administration 
999999999999999999999900 - Administration 

52 - Supplies and Materials 

50 - Personnel Costs 

51 - Contractual Services 

58 - Expense Other 
Total 

Total 3130000000 - Facilities - Administration 

120,269 

2,237,873 

2,237,873 

Fund Center: 3133000000 - Facilities - Maintenance 
999999999999999999999900 - Administration 

50 - Personnel Costs 

51 - Contractual Services 

58 - Expense Other 

52 - Supplies and Materials 
Total 

Total 3133000000 - Facilities - Maintenance 

12,250 

1,050,040 

6,808,607 

906 

7,871,803 

7,871,803 

Fund Center: 3142000000 - Env Stormwater M~mt 
999999999999999999999900 - Administration 

50 - Personnel Costs 

51 - Contractual Services 

52 - Supplies and Materials 

58 - Expense Other 

Total 

Total 3142000000 - Env Stormwater Mgmt 

4,556,005 

5,519,262 5,304,262 

368,449 

929,562 
11,373,278 11,158,278 

11,373,278 11,158,278 

Total 1000000000 - General Fund 

1,086,139 

109,965 

7,500 

24,632 

1,228,236 

1,228,236 

ss,877,390 55,9ae,a9o 

07 



Howard County, MD 
Fiscal Year 2019 FY 2019 Proposed 

55,877.390 55,936,390 

Total 3100 - Department of Public Works 

nn 



Howard County, MD 
Fiscal Year 2019 

Department : 3200 - Transportation Services/Coordination 
Fund : 1400000000 - General-Int Grant 

FY 2019 Proposed 

Fund Center: 3220000000 - Transit Operations 

999999999910000000093800 - Rideshare Coordination 
51 - Contractual Services 

Total 

999999999920000000069600 - Fixed Route - Large Urban 
51 - Contractual Services 

Total 

999999999920000000069700 - Paratransit - ADA 
51 - Contractual Services 

Total 

999999999920000000069800 - Paratransit - SST AP 
51 - Contractual Services 

Total 

999999999999999999999900 - Administration 
51 - Contractual Services 

Total 

Total 3220000000 - Transit Operations 

32,500 

32,500 

541,141 

541,141 

47,778 

47,778 

55,431 

55,431 

Fund Center: 3240000000 - Regional Planning 

999999999910000000093900 - UPWP FTA 2019 
50 - Personnel Costs 

51 - Contractual Services 

Total 

Total 3240000000 - Regional Planning 

7,506,242 -7,708,242 

7,506,242 7,7Q8,242 

8, 183,092 8,385,Q92 

Total 1400000000 - General-Int Grant 

Total 3200 - Transportation Services/Coordination 

19,531 

54,000 

73,531 

73,531 

8,256,623 8,458,623 
10,861,631 11 ,Q63,631 

0/'"\ 



Howard County, MD 
Fiscal Year 2019 FY 2019 Proposed 

Department: 7500 - State's Attorney 

Fund: 1000000000 - General Fund 
Fund Center: 7500000000 - States Attorney 

999999999999999999999900 - Administration 

50 - Personnel Costs 

51 - Contractual Services 

52 - Supplies and Materials 

58 - Expense Other 

69 Operating Transfers 

Total 

Total 7500000000 - States Attorney 

7,667,670 

691,701 

78,000 

38,305 

4-16,130 

8,475,676 S,591,311 

8,475,676 S,591,311 
8,475,676 S,591,311- 

Total 1000000000 - General Fund 

FUND: 1400000000- GENERAL-INT GRANT 

FUND CENTER: 7500000000- STATE'S ATTORNEY 

999999999910000000092400 - DV FY19 47,668 
50 PERSONNEL COSTS 47,668 

TOTAL 

999999999910000000092500 - CffiLD ADVOCACY FY19 
50- PERSONNEL COSTS 

54,467 
54,567 

TOTAL 

TOTAL 7500000000- STATES ATTORNEY 

TOTAL 1400000000- GENERAL- INT GRANT 

102,135 

102,135 

8,577,811 3,591,311 

Total 7500 - State's Attorney 



Howard County, MD 
Fiscal Year 2019 

Department : 9000 - Non-Departmental Expenses 

Fund : 9000000000 - Non-Departmental Expenses Fund 

FY 2019 Proposed 

Fund Center: 9000000000 - Non-Departmental Expenses 

999999999999999999999900 - Administration 

50 - Personnel Costs 

51 - Contractual Services 

58 - Expense Other 

69 - Operating Transfers 
Total 

Total 9000000000 - Non-Departmental Expenses 

Total 9000000000 - Non-Departmental Expenses Fund 
Total 9000 - Non-Departmental Expenses 

525,000150,000 

19,000,000 

1,143,000 

10,928,778 9,d88,778 

31,596,778 30,281,778 

31,596,778 30,281,778 

31,596,778 30,281,778 

31,596,778 30,281,778 



Howard County, MD 
Fiscal Year 2019 FY 2019 Proposed 

Department : EOOO - Howard County Public Schools System 

Fund : 1000000000 - General Fund 
Fund Center: EOOOOOOOOO - Howard County Public Schools System 

999999999999999999999900 - Administration 

58 - Expense Other 

Total 
Total EOOOOOOOOO - Howard County Public Schools System 

594.953.881 594,453,881 

594,953,881 594,453,881 

594,953,881 594,453,881 

Total 1000000000 - General Fund 
Total EOOO - Howard County Public Schools System 

594,953,881 594,453,881 

594,953,881 594,453,881- 



Howard County, MD 
Fiscal Year 2019 

FY 2019 Proposed 

Department : LOOO - Howard County Library 

Fund : 1000000000 - General Fund 

Fund Center: LOOOOOOOOO - Howard County Library 

999999999999999999999900 - Administration 

58 - Expense Other 

Total 

Total LOOOOOOOOO - Howard County Library 

Total 1000000000 - General Fund 
Total LOOO - Howard County Library 

20,937,872 

20,937,872 

20,937,872 

20,937,872 
20,937,872 



Amendment 4 to Council Bill No. 25- 2018 

BY: GregFox 

Amendment No; _j_ 

Legislative Day No. G 
Date: 5/31 ) /~ 

(This amendment reduces Community Service Partnership appropriations so that the funding 
may be provided to the Board of Education.) 

1 

2 On page 53 of the current expense budget attached to. the Bill, in the line under 

3 "Administration" labelled "5 I- Contractual Services", strike "7,946,275" and subs ti lute 
4 "7,846,275". 
5 

6 On page 5 8 of the current expense budget attached to the B iII, in the line labelled "5 8- 
7 Expense Other", strike "594,453,881" and substitute "594,553,881". 
8 

9 It is the intent of the County Council that this reduction shall be made to the allocation to the 
10 Foreign Infom1ation and Refenal Network. 
11 

12 This Amendment shall only take effect if Amendment ..:3. to CR53-201 8 is adopted by the 
13 County Council. 
14 

1 



Amendment 5_ to Council Bill No. 25- 2018 

BY: Jon Weinstein 

Amendment No. ~ 

Legislative Day No. V;; 

Date: s/3 / f '6 
(This amendment reduces certain appropriations in the Technology and Communication Fund so 

that additional money may be appropriated to the Board of Education.) 

1 

2 On page 58 of the current expense budget attached to the Bill, in the line labelled "58- 

3 Expense Other", strike "594,453,881" and substitute "594,953,881". 

4 On page 117 of the current expense budget attached to the Bill, in the line labelled "58 - 
5 Expense other" strike "616,807" and substitute "116,807". 
6 

7 This Amendment shall only take effect if Amendment Z-to CR53-2018 is adopted by the 
8 County Council. 

1 



Amendment i to Council Bill No. 25- 2018 

BY: Calvin Ball and 

Jennifer Terrasa 

Legislative Day No. U? 
Date: 5/3/ /2-& 

f I 

Amendment No. 6, 

(This amendment reduces certain appropriations so that additional money may be appropriated 
to the Board of Education.) 

1 On page 5 5 of the current expense budget attached to the Bill, in the line labelled "51- 

2 Contractual Services", strike "19,000,000" and substitute "15,724,000". 

3 On page 115 of the current expense budget attached to the Bill, in the line labelled "99- 
4 Contingencies" strike "398,000" and substitute "100,000". 

5 On page 117 of the current expense budget attached to the Bill, in the line labelled "58 - 
6 Expense other" strike "616,807" and substitute "116,807". 

7 On page 121 of the current expense budget attached to the Bill, in the line labelled "58 - 
8 Expense other" strike "743,582" and substitute "524,582". 

9 On page 123 of the current expense budget attached to the Bill, in the line labelled "58 - 
10 Expense other" strike "1,807,000" and substitute "1,000,000". 
11 

12 

13 

14 

15 

This Amendment shall only take effect if Amendment _'j__ to CR53-2018 is adopted by the 
County Council. 

1 



BY: Chairperson at the request 
of the County Executive 

Amendment j_ to Council Bill No. 25-2018 
Legislative Day No. LR 
Date: IV1ay 31, 2018 

Amendment No. _J_ 
(This amendment: 

1. Replaces "other expenses" with "contingencies" in the Fire & Rescue Reserve Fund; 
2. Reduces the amount referred to as "other expenses" and adds "contingencies" in the Risk 

Management Self-Insurance Fund; 
3. Reduces the amount referred to as "other expenses" and adds "contingencies" in the 

Technology and Communications und; and 
4. Reduces the amount referred to as "other expenses" and adds "contingencies" in the Water 

& Sewer Operating Fund.) 

In the operating budget, attached to the Bill as prefiled: 
2 

3 On pages 64, 117, 121, and 124 make the revisions shown in the attached revised pages 64, 117, 
4 121, and 124. 

Operating (Clarifying contingencies) 



Howard County, MD 
Fiscal Year 2019 

FY 2019 Proposed 

Department : 1700 - Department of Fire and Rescue Services 

Fund : 2030000000 - Fire & Rescue 
Fund Center: 1700000000 - Administration Bureau 

999999999999999999999900 - Administration 

50 - Personnel Costs 

51 - Contractual Services 

52 - Supplies and Materials 

58 Expense Other 99 - CONTINGENCIES- 

Total 
Total 1700000000 - Administration Bureau 

1,912,726 

324,726 

21,600 

2,500,000 

4,759,052 

4,759,052 

Fund Center: 1710000000 - Loolstics Bureau 
999999999999999999999900 - Administration 

69 - Operating Transfers 

50 - Personnel Costs 

51 - Contractual Services 

52 - Supplies and Materials 

53 - Capital Outlay 

58 - Expense Other 

Total 
Total 1710000000 - Logistics Bureau 

682,128 

1,275,513 

379,641 

1,790,870 

2,123,015 

1,759,555 

8,010,722 

8,010,722 

Fund Center: 1711000000 - Information & TechnoloQV Bureau 
999999999999999999999900 - Administration 

50 - Personnel Costs 

51 - Contractual Services 

52 - Supplies and Materials 

58 - Expense Other 

Total 
Total 1711000000 - Information & Technology Bureau 

567,099 

3,519,344 

177,021 

135,268 

4,398,732 

4,398,732 

Fund Center: 1712000000 - Trainlnq Bureau 
999999999999999999999900 - Administration 

50 - Personnel Costs 

51 - Contractual Services 

52 - Supplies and Materials 

900,073 

434,316 

185,272 

64 



Howard County, MD 
Fiscal Year 2019 

FY 2019 Proposed 

Department : 2000 - Dept. of Technology & Communication Services 
Fund : 6030000000 - IS-Info Sys-Control 
Fund Center: 2000000000 - Administration 

999999999999999999999900 - Administration 

50 - Personnel Costs 

51 - Contractual Services 

52 - Supplies and Materials 

58 - Expense Other 

99- CONTINGENCIES 

Total 

Total 2000000000 - Administration 

1,230,690 

2,175,261 

901,717 

16,807 616,807 

600,000 

4,924,475 

4,924,475 
Fund Center: 2010000000 - Systems Development 

999999999999999999999900 - Administration 
50 - Personnel Costs 

51 - Contractual Services 

Total 

Total 2010000000 - Systems Development 

1,042,600 

237,965 

1,280,565 

1,280,565 
Fund Center: 2011000000 - Project Manaqement 

999999999999999999999900 - Administration 
50 - Personnel Costs 

51 - Contractual Services 

Total 

Total 2011000000 - Project Management 

1,724,789 

456,489 

2,181,278 

2,181,278 
Fund Center: 2021000000 - Public Safety 

999999999999999999999900 - Administration 
50 - Personnel Costs 

51 - Contractual Services 

Total 

Total 2021000000 - Public Safety 

999999999999999999999900 - Administration 
50 - Personnel Costs 

51 - Contractual Services 

567,266 

328,433 

895,699 

895,699 

580,060 

339,039 

117 



Howard County, MD 
Fiscal Year 2019 

FY 2019 Proposed 

Department : 1100 - Department of County Administration 

Fund : 6040010000 - IS-Risk-Admin 
Fund Center: 1210000000 - Office of Risk Management 

999999999999999999999900 - Administration 

50 - Personnel Costs 

51 - Contractual Services 
52 - Supplies and Materials 
58 - Expense Other 
99 - CONTINGENCIES 

Total 
Total 1210000000 - Office of Risk Management 

791,377 

113.736 
7,705 

424,582 743,582 
319,000 

1,656,400 

1,656,400 

Total 6040010000 - IS-Risk-Admin 

Fund : 6040020000 - IS-Risk-Gen Liab 

1,656,400 

Fund Center: 1210000000 - Office of Risk Management 
999999999970000000001800 - Risk Management General Liability (1703) 

51 - Contractual Services 

Total 
Total 1210000000 - Office of Risk Management 

573,333 

573,333 

573,333 

Total 6040020000 - IS-Risk-Gen Liab 

Fund : 6040030000 - IS-Risk-Veh Liab 

573,333 

Fund Center: 1210000000 - Office of Risk Management 

999999999970000000001900 - Vehicle Liability (1705) 

51 - Contractual Services 

Total 
Total 1210000000- Office of Risk Management 

1,384,083 

1,384,083 

1,384,083 

Total 6040030000 - IS-Risk-Veh Liab 
Fund : 6040040000 - IS-Risk-Prop Liab 

1,384,083 

Fund Center: 1210000000 - Office of Risk Management 

999999999970000000002000 - Property Liability (1707) 

51 - Contractual Services 

Total 
Total 1210000000 - Office of Risk Management 

1,990,000 

1,990,000 

1,990,000 

Total 6040040000 - IS-Risk-Prop Liab 1,990,000 

121 



Howard County, MD 
Fiscal Year 2019 

FY 2019 Proposed 

Department : 3100 - Department of Public Works 

Fund : 7010000000 - Water & Sewer Op 

Fund Center: 3114000000 - Utilities - Engineering Division 

999999999999999999999900 - Administration 
50 - Personnel Costs 

51 - Contractual Services 

52 - Supplies and Materials 

Total 

Total 3114000000 - Utilities - Engineering Division 

1,140,744 

69,775 

12,500 

1,223,019 

1,223,019 
Fund Center: 3150000000 - Utilities - Adminstration & Technical Support 

999999999970000000003400 - Utilities Non-Operating Expense (710-074 
58 - Expense Other 

Total 

999999999999999999999900 - Administration 
50 - Personnel Costs 

51 - Contractual Services 

52 - Supplies and Materials 

53 - Capital Outlay 

58 - Expense Other 

99- CONTINGENCIES 

Total 

Total 3150000000 - Utilities - Adminstration & Technical Support 

4,766,602 

4,766,602 

2,326,010 

3,244,463 

32,176,000 

35,000 

1,276,726 3,476,726 

2,200,000 

41,258,199 

46,024,801 
Fund Center: 3151000000 - Utilities - Reclaimed Water 

999999999999999999999900 - Administration 
50 - Personnel Costs 

51 - Contractual Services 

52 - Supplies and Materials 

Total 

Total 3151000000 - Utilities - Reclaimed Water 

320,352 

259,806 

106,000 

686,158 

686,158 
Fund Center: 3152000000 - Utilities - Maintenance 

999999999999999999999900 - Administration 
51 - Contractual Services 

50 - Personnel Costs 

52 - Supplies and Materials 

1,229,376 

3,848,594 

972,000 

124 



BY: Chairperson at the request 
of the County Executive 

Amendment <g' to Council Bill No. 25-2018 

Legislative Day No. (p 
Date: May 31, 2018 

Amendment No.~ 

( Related to the Program Revenue Fund, this amendment: 

1. Reduces the Program Revenue Fund for the Department of Transportation by $262,018 to 
reflect Anne Arundel County's decreased participation in the RTA; and 

2. Increases spending authority in the amount of $244,690 for the water fountain donation 
program in the Department of Recreation and Parks.) 

This amendment also decreases the total for the Program Revenue Fund accordingly.) 

In the operating budget, attached to the Bill as prefiled: 
2 

3 On pages 76, 77, 83 and 144, make the revisions shown in the attached revised pages 76, 77, 83 
4 and 144. 

Operating (Program Revenue Fund) 



Howard County, MD 
Fiscal Year 2019 

FY 2019 Proposed 

Department: 3200 - Transportation Services/Coordination 

Fund : 2150000000 - Program Revenue Fund 

Fund Center: 3200000000 - Department of Transportation 

999999999970000000068100 - Maple Lawn Commuter 

51 - Contractual Services 

Total 

Total 3200000000 - Department of Transportation 

30,000 

30,000 

30,000 

Fund Center: 3220000000 - Transit Operations 

999999999970000000074200 - MD Dept of Transporation 

51 - Contractual Services 

Total 
999999999970000000116300 - Transportation - Anne Arundel 

51 - Contractual Services 

Total 
999999999970000000116400 - Transportation - MD Dept of Transport 

51 - Contractual Services 

Total 

999999999970000000136500 - Bike to Work Day 

51 - Contractual Services 

Total 

Total 3220000000 - Transit Operations 

660,000 

660,000 

2,645,955 2,907,973 

2,645,955 2,907,973 

81,660 

81,660 

5,000 

5,000 

3,392,615 3,654,633 

Fund Center: 3250000000 - Bicycle/Pedestrian Program 

999999999970000000110500 - Bike Share 
51 - Contractual Services 

Total 

Total 3250000000 - Bicycle/Pedestrian Program 

412,479 

412,479 

412,479 

Total 2150000000 - Program Revenue Fund 
Total 3200 - Transportation Services/Coordination 

3,835,094 4,097,112 
3,835,094 4,097,112 



Howard County, MD 
Fiscal Year 2019 

FY 2019 Proposed 

Department : 5000 - Department of Recreation & Parks 

Fund : 2150000000 - Program Revenue Fund 

Fund Center: 5034000000 - Natural and Historic Resources Division 

999999999970000000056300 - MPEA Operating Acct 

50 - Personnel Costs 

51 - Contractual Services 

52 - Supplies and Materials 
Total 

Total 5034000000 - Natural and Historic Resources Division 

FUND CENTER: 5030000000- BUREAU OF PARKS 

999999999970000000156000 - WATER FOUNTAIN DONATIONS 

75,000 

40,000 

25,000 

140,000 

140,000 

52- SUPPLIES ANDMATERTALS 

TOTAL 

TOT AL 5030000000 - BUREAU OF PARKS 

Total 2150000000 - Program Revenue Fund 

Total 5000 - Department of Recreation & Parks 

244,690 
244,690 
244,690 

384,690 140,000 

384,690 140,000 

77 



Howard County, MD 
Fiscal Year 2019 FY 2019 Proposed 

Department : DOOO - Economic Development Authority 

Fund : 2150001000 - Catalyst Loan Program 
Fund Center: 0000000000 • Economic Development Authority 

999999999970000000066100 • CATALYST Loan 

51 - Contractual Services 

Total 
Total 0000000000 - Economic Development Authority 

900,000 

900,000 

900,000 

Total 2150001000 - Catalyst Loan Program 
Total DOOO • Economic Development Authority 

900,000 
900,000 

o o 



Governmental Funds 
Program Revenue Fund 

I Description 

The Program Revenue Fund is a new fund created for fiscal year 2013. Programs included in this fund are supported by 
the revenues collected for the services provided. Accounts have been established for use by various county agencies. 

FY 2017 FY 2018 FY 2019 
Actual Estimated Budget Revenues: 

Program Revenue 5,738,606 10,024,407 9,569,036 
9,§ge,3e4 Total Revenues 

5,738,606 10,024,407 9,569,036 
Q !.8fi ~li4 

Expenses: 

Administrative/Operating Costs 5,244,573 9,993,657 9,569,036 
9,§ge,3e4 Total Expenses 

5,244,573 9,993,657 9,569,036 
Q,§8!i,~li4 

Fund Balance: 

Beginning Fund Balance 

Net Change from Current Year Operations 
Ending Fund Balance 

2,727,404 
494,033 

3,221,437 
30J50 

3,252,187 
0 

3,221,437 3,252,187 3,252,187 

144 



BY: Chairperson at the request 
of the County Executive Legislative Day No. 

Date: May 31, 2018 

Amendment _5_ to Council Bill No. 25-2018 

Amendment No. _i_ 
(This amendment makes a technical correction to move $125,000 from the Recreation 

Services Division to the Licensed Childcare & Community Services Division within the 
Recreation Program, Fund.) 

In the operating budget, attached to the Bill as prefiled: 
2 

3 On page 84, make the revisions shown in the attached revised page 84. 

Operating (Recreation Program Fund) 



Howard County, MD 
Fiscal Year 2019 

FY 2019 Proposed 

Department : 5000 - Department of Recreation & Parks 

Fund : 2050000000 - Recreation 
Fund Center: 5000000000 - Office of the Director 

999999999999999999999900 - Administration 

50 - Personnel Costs 

51 - Contractual Services 

52 - Supplies and Materials 

58 - Expense Other 

Total 
Total 5000000000 - Office of the Director 

11,861,980 

868,883 

5,000 

1,770,323 

14,506,186 

14,506,186 

Fund Center: 5010000000 - Bureau of Recreation 
999999999999999999999900 - Administration 

51 - Contractual Services 

52 - Supplies and Materials 

Total 
Total 5010000000 - Bureau of Recreation 

61,500 

40,000 

101,500 

101,500 

Fund Center: 5011000000 - Licensed Childcare & Communitv Services Division 

999999999999999999999900 - Administration 

51 - Contractual Services 

52 - Supplies and Materials 

53 - Capital Outlay 

Total 
Total 5011000000 - Licensed Childcare & Community Services Division 

376,078 

325,000 200,000 

21,000 

722,078 597,078 

722,078 597,078 

Fund Center: 5012000000 - Recreation Services Divison 
999999999999999999999900 - Administration 

51 - Contractual Services 

52 - Supplies and Materials 

Total 
Total 5012000000 - Recreation Services Divison 

1,864.168 1,989,168 
257,000 

2,121,168 2,246,168 

2,121,168 2,246,168 

Fund Center: 5013000000 - Bureau of Administrative Services 

999999999999999999999900 - Administration 

51 - Contractual Services 

52 - Supplies and Materials 

407,073 

510,050 

84 



BY: Chairperson at the request 
of the County Executive 

Amendment IO to Council Bill No. 25-2018 
Legislative Day No. (o 
Date: May 31, 2018 

Amendment No. / 0 

(This amendment makes a technical correction to substitute a revised TIF District Fund 
statement in order to: 

1. Amend the fund description; 

2. Add more information on Revenues and Expenditures; 

3. Add more information on Other Financing Sources/Uses; and 

4. To reflect an ending fund balance of $7,658,570 instead of $2,764, 116.) 

1 In the operating budget, attached to the Bill as prefiled: 
2 

3 On page 88 make the changes shown in the attached revised page 88. 
4 

5 Remove page 14 7, as prefiled, and substitute a revised page 14 7 as attached to this Amendment. 

Operating (TIF Fund) 



Howard County, MD 
Fiscal Year 2019 

FY 2019 Proposed 

, . I 

Department: 1300 - Department of Finance 

Fund : 2100000000 - Savage TIF District 

Fund Center: 1300000000 - Directors Office 

999999999970000000019500 - Savage TIF District 

51 - Contractual Services 

54 - Debt Service 

Total 

Total 1300000000 - Directors Office 

230,000 

1,075,000 

1,305,000 

1,305,000 

Total 2100000000 - Savage TIF District 

Fund: 2100010000 - Columbia Town Center TIF District 

1,305,000 

Fund Center: 1300000000 - Directors Office 
999999999970000000100200 - Columbia Town Center TIF District 

58 - EXPENSE OTHER 

69 - Operating Transfers 

Total 

Total 1300000000 - Directors Office 

1 007,403 

175,000 

175,000 

175,000 

Total 2100010000 - Columbia Town Center TIF District 

Total 1300 - Department of Finance 

175,000 

2,487,403 1,430,000 

no 



Governmental Funds 
TIF Districts Fund 

I Description 
This fund has been created. as required and authorized by the legislation creating the Annapolis Junction Town 
Center. Columbia Downtown and Laurel Park Special Taxing Districts to deposit the real property tax increment 
payments received from owners of property located in these Increment Financing Districts. Deposits to this fund 
are used to pay debt service on the tax increment financing bonds issued to fund public infrastructure 
improvements, as well as administrative and consultant fees. 

Revenues: 

Apglication FeeLReimbursement 0 100,554 45,000 
Incremental Progerty Tax ger Progosed Budget 54,526 463,584 1,055,000 
Additional Estimated Incremental Tax Revenue 0 0 1,222,403 
Sgecial Tax 525,000 1,002,000 0 
Interest on Reserve Funds 14220 190,000 165,000 

Total Revenues 593 746 1 756,138 2,487,403 

Expenses: 
Bond Princi12al Payments 20,000 40,000 65,000 
Bond Interest Payments 202,549 1,011,605 1,010,000 
Contractual Services 29 147 148,000 230,000 

Total Expenses 251 696 1199,605 1,305,000 

Other Financing SourcesL{Uses}: 
Debt Service Reserve Fund 0 3 921 283 0 
Administrative Exgenses Fund 0 100,000 0 
Transfer Out for Fire Eguigment 0 0 (175,000) 
Total Other Financing SourcesL{Uses} 0 4,021,283 {175,000} 

Fund Balance: 
Beginning Fund Balance 1,731,413 2,073,351 6,651,167 
Net Change from Current Year Ogerations 342,050 4577,816 1,007,403 

Ending Fund Balance 2,073 351 6,651,167 7,658,570 

147 



Amendment lL to Council Bill No. 25-2018 
BY: Chairperson at the request 

of the County Executive 
Legislative Day No. 
Date: May 31, 2018 

Amendment No. _(_I_ 

(This amendment makes a technical correction to remove $15, 00() from the Savage 
Special Tax District Fund.) 

l In the operating budget, attached to the Bill as prefiled: 
2 

3 On page 89 and 148, make the revisions shown in the attached revised pages 89 and 148. 

Operating (Special tax district) 



Howard County, MD 
Fiscal Year 2019 

FY 2019 Proposed 

Department : 1300 - Department of Finance 

Fund : 2101000000 - Savage Special Tax District 

Fund Center: 1300000000 - Directors Office 

999999999970000000019600 - Savage Special Tax District 

69 - Operating Transfers 

Total 

Total 1300000000 - Directors Office 

Q_ 15,000 

Q..15,000 

Q..15,000 

Total 2101000000 - Savage Special Tax District 

Total 1300 - Department of Finance 

Q..15,000 

Q..15,000 

89 



Governmental Funds 
Savage Special Tax District Fund 

I Description 
This fund has been created, as required and authorized by the legislation creating the Savage Towne Center Tax 
Increment Financing District and Savage Towne Centre Special Fund, to deposit any special taxing district real 
property taxes received from owners of property located in the Savage Towne Centre Increment Financing District. 
Savage Towne Centre Special Taxing District collections are insufficient to meet the county's debt service obligation 
for tax increment financing bonds issued to fund infrastructure improvements in the Savage Towne Centre Tax 
Increment Financing District. 

FY 2017 . FY 2018 FY 2019' t 
Actual Estimated Budget 

Revenues: 
Special Tax 525,000 1,002,000 Q_:1:§,ggg 

Total Revenues 525,000 1,002,000 0 1§,QQQ 

Expenses: 
Bond Interest Payments 0 Q_l,992,GGG Q_l§,999 

Total Expenses 0 Q_1,QQ2,QQQ 0 1§,QQQ 

OTHER FINANCING SOURCES/(USES): 
TRANSFERS OUT (525,000) (1,002,000) 

TOTAL OTHER FINANCING SOURCES/(USES) 

Fund Balance: 
Beginning Fund Balance 

Net Change from Current Year Operations 

(525,000) (1,002,000) 

Ending Fund Balance 

0 Q_§2§,ggg Q_§2§,ggg 
0 §2§,ggg 0 0 
Q_§2§,QQQ Q_§2§,QQQ Q_§2§,QQQ 

148 



Amendment /2--. to Council Bill No. 25-2018 
BY: Chairperson at the request 

of the County Executive 
Legislative Day No. 
Date: May 31, 2018 

Amendment No. I L--- 
(This amendment makes the following technical corrections to the Grants Fund: 
1. Increases grants received by the Department of Housing and Community Development by 

$310,421 to account for additional funding for CDBG grants; 
2. For grants received by the Office of the State's Attorney, corrects names and amounts; and 
3. Increases the total for the Grants Fund by $253,306.) 

In the operating budget, attached to the Bill as prefiled: 
2 

3 On pages 109, 111 and 112, make the revisions shown in the attached revised pages 109, 111 and 
4 112. 

Operating (Housing and SA grants and grant total) 



Howard County, MD 
Fiscal Year 2019 

FY 2019 Proposed 

Department : 6100 - Dept. of Housing and Community Development 

Fund: 2600000000 - Grants-External 
Fund Center: 6100000000 - Housing & Community Development 

999999999910000000094000 - FFY18 Community DEVELOPMENT Delopment Block Grant 

51 - Contractual Services 

Total 
999999999910000000094100 - FFY18 Home Investment Partnership Grant 

51 - Contractual Services 

Total 
999999999920000000043600 - MHRP FY15 

51 - Contractual Services 

Total 
999999999920000000060300 - RAP FY18 

51 - Contractual Services 

Total 
Total 6100000000 - Housing & Community Development 

1,257,864 1,082,981 

1,257,8641,082,981 

491,376 355,838 

491,376 355,838 

50,000 

50,000 

55,000 

55,000 

1,854,240 1,543,819 

Total 2600000000 - Grants-External 
Total 6100 - Dept. of Housing and Community Development 

1,854.240 1,543,819 
1,854,240 1,543,819 

109 



Howard County, MD 
Fiscal Year 2019 

FY 2019 Proposed 
.r. 

Department : 7500 - State's Attorney 

Fund : 2600000000 - Grants-External 

Fund Center: 7500000000 - States Attorney 

99999999991000000006-1--80092400 - DV Legal Assistant FY14 FY19 

50 - Personnel Costs 

Total 

99999999991 OOOOOOOC>e-1--90092500 - Child Advocacy -F--Y+4--FY19 

50 - Personnel Costs 

Total 

99999999992000000004940068500 - DC DV Victim Advocate F¥--1--6---FY19 

50 - Personnel Costs 

Total 

Total 7500000000 - States Attorney 

45,000W-,G4G 

45,00088-,04-0 

135,257~ 

135,257~ 

15,00000;007 

15,00066,-007 

195,257 252,372 
Total 2600000000 - Grants-External 
Total 7500 - State's Attorney 

195,257 252,372 
195,257 252,372 

111 



Howard County, MD 
Fiscal Year 2019 

FY 2019 Proposed 

Department : 8888 - Contingency 

Fund: 2600099999 - Cont-Grants 

Fund Center: 8888000000 - Contingency 

999999999999999999999900 - Administration 

99 - Contingencies 

Total 

Total 8888000000 - Contingency 

5,000,000 

5,000,000 

5,000,000 

Total 2600099999 - Cont-Grants 
Total 8888 - Contingency 

5,000,000 
5,000,000 

1 ? 



BY: Chairperson at the request 
of the County Executive 

Amendment No. l '3 

Amendment J3_ to Council Bill No. 25-2018 
Legislative Day No. U? 
Date: May 31, 2018 

(This amendment makes a technical correction to increase expenses for employee benefits by 
$850. This change is necessitated by an adjustment in revenue. 

This amendment also clarifies that certain "other expenses" are "contingencies". 

This amendment adds a note to the Employee Benefits Fund page to show a minimum fund 

balance target and to show the estimated unassigned fund balance, as requested by the County 
Auditor.) 

In the operating budget, attached to the Bill as prefiled: 
2 

3 On pages 123 and 155, make the revisions shown in the attached revised pages 123 and 155. 

Operating (Employee benefits) 



Howard County, MD 
Fiscal Year 2019 

FY 2019 Proposed 

Department : 1100 - Department of County Administration 

Fund : 6050000000 - IS-Ben-Control. 
Fund Center: 1170000000 - Office of Human Resources 

999999999970000000000800 - Long Term Disability (3100) 

50 - Personnel Costs 

51 - Contractual Services 

Total 
999999999970000000000900 - Supplemental Life Insurance 

51 - Contractual Services 

Total 
999999999970000000001000 - Employee Benefits -FLEX (3200) 

50 - Personnel Costs 

51 - Contractual Services 

52 - Supplies and Materials 

Total 
999999999970000000001100 - Flexible Benefits (3300) 

51 - Contractual Services 

Total 
999999999970000000001200 - County Health Insurance (3400) 

51 - Contractual Services 

Total 
999999999970000000048000 - Life Insurance 

51 - Contractual Services 

Total 
999999999999999999999900 - Administration 

58 Expense Other 99- CONTINGENCIES 

Total 
Total 1170000000 - Office of Human Resources 

80,000 

320,000 

400,000 

442,800 

442,800 

363,610 

573,610 

800 

938,020 

380,000 

380,000 

57,628,965 

57,628,965 

456,000 

456,000 

1,807;850 1,807,000 

1,807,850 1,807,000 

62,053,635 62,052,785 

Total 6050000000 - IS-Ben-Control 
Total 1100 - Department of County Administration 

62,053,635 62,052,785 
62,053,635 62,052,785 



Proprietary Funds 
Employee Benefits Fund 

I Description 
This fund provides a mechanism for central pooling of County government employee benefits' costs, including health 
and disability insurance. The general and other restricted funds, commercial insurance and/or self-insured claims 
payments are paid out of this fund. GFOA RECOMMENDS A MINIMUM UNRESTRICTED BUDGETARY FUND BALANCE OF NO LESS 

THAN TWO MONTHS OF OPERATING EXPENSES (THIS REPRESENTS ABOUT $10.0 MILLION IN FY19). 

' i:.~ 
FY 2017 FY 2018 FY 2019 · 
Actual Estimated Budget · 

Revenues: 

County Charges 36,884,117 43,505,576 42,860,865 u,g6Q,01S 

Affiliated Agencies Charges 10,283,568 10,891,311 11,544,790 

Employee Contributions 4,589,092 4,399,000 4,655,180 

Retiree Contributions 2,297,745 2,400,000 2,550,000 

Suppl ementa I Life Insurance 360,847 410,000 442,800 

Total Revenues 54,415,369 61,605,887 62,053,635 €i2,0'32,78!; 

Expenses: 

Administrative Costs 626,446 829,675 938,020 

Health Claims 51,035,385 54,609,700 57,628,965 

Insurance Opt-Out Pay 288,954 380,000 380,000 

Long-Term Disability 370,955 420,000 400,000 

Basic Life Insurance 524,914 520,000 456,000 

Suppl ementa I Life Insurance 370,706 410,000 442,800 

Contingency 0 0 1,807,850 1,£07,000 

Total Expenses 53,217,360 57,169,375 62,053,635 €i2,0!;2,78!; 

Fund Balance: 

Beginning Fund Balance 909,884 2,107,893 6,544,405 

Net Change from Current Year Operations 1,198,009 4,436,512 0 

Fund Balance - Ending {YRFestFietea) 2,107,893 6,544,405 6,544,405 

ASSIGNED (ENCUMBERED) (9,187) NA NA 

UNASSIGNED 2,098,706 6,535,218 6,535,218 

155 



BY: Chairperson at the request 
of the County Executive 

Amendment Ji_ to Council Bill No. 25-2018 
Legislative Day No. C, 
Date: May 31, 2018 

Amendment No. J!{_ 
(This amendment makes a technical correction to better reflect the cost of the golf course 

pathway which results in a net reduction of $450,000 in the Recreation Special Facilities Fund.) 

In the operating budget, attached to the Bill as prefiled: 
2 

3 On pages 131 and 159, make the revisions shown in the attached revised pages 131 and 159. 

Operating (golf course pathway) 



Howard County, MD 
Fiscal Year 2019 

FY 2019 Proposed 

Department : 5000 - Department of Recreation & Parks 

Fund : 7110000000 - Rec Fae Operating 
Fund Center: 5040000000 - Golf Course Operations 

999999999999999999999900 - Administration 

51 - Contractual Services 

53 - CAPITAL OUTLAY 

54 - Debt Service 

Total 
Total 5040000000 - Golf Course Operations 

Q_500,000 

50,000 

558,570 

1,058,570 

1,058,570 

Total 7110000000- Rec Fae Operating 
Total 5000 - Department of Recreation & Parks 

608,570 1,058,570 

608,570 1,058,570 

131 



Proprietary Funds 
Recreation Special Facilities Fund 

I Description 
This is an Enterprise Fund created to show the receipts and expenses for the operation & management of the Timbers 
at Troy golf course. An enterprise fund is structured much like a private enterprise, reflecting all of the costs 
associated with the program. Timbers at Troy opened in 1996, and is the first county-owned golf course. In fiscal year 
2018, the county entered a multi-year agreement with KemperSports Management (KSM) to lease the Timbers facility 
from the County. KSM will assume all expenses associated with operating the facility. The county will continue making 
the debt service payments associated with the facility until the debt is retired in fiscal year 2023. 

- - FY2017 FY2018 FY2019 
Actual Estimated Budget 

Revenues: 

Greens & Cart Fees 859,900 681,797 0 
Driving Range 80,554 63,870 0 
Merchandise Sales 85,390 67,704 0 
Food & Beverage Sales 212,587 168,555 0 
Other 22,389 200,000 300,000 

Total Revenues 1,260,820 1,181,926 300,000 

Expenses: 
Golf Course Mgt./Operation 2,125,532 1,595,000 50,000 

500,000 
Bond Principle Payments 473,000 485,000 497,000 
Bond Interest Payments 85,553 73,710 61,570 
Depreciation Expense 47,932 0 0 

Total Expenses 2,732,017 2,153,710 608l570 
1,Q§8,§7Q 

Fund Balance: 

Beginning Fund Balance {274,721) (1,745,918) (2,717,702) 
Net Change from Current Year Operations (1,471,197) (971,784) (308,570) 

{758,570) 
Ending Fund Balance (1,745,918) (2,717,702) {3,026,272} 

{~,.::i7e,in} 
Restricted Cash Balance 560,000 560,000 560,000 
Unrestricted Cash Balance (2,305,918) (3,277,702) (3,586,272) 

f4,03a,inJ 

159 



/ 

Amendment / ~ to Council Bill No. 25-2018 

BY: Chairperson at the request 
of the County Executive 

,.Legislative Day No. 
Date: May 31, 2018 

Amendment No. l :S' 
(This amendment makes a technical correction to update the County Government BB! 

fund debt service amounts and to reflect those changes in the Fund Statement.) 

l In the operating budget, attached to the Bill as prefiled: 
2 

3 On pages 137 and 161, make the revisions showri in the attached revised pages 137 and 161. 

Operating (County Govt BBI) 



Howard County, MD 
Fiscal Year 2019 

FY 2019 Proposed 

Department : 2000 - Dept. of Technology & Communication Services 

Fund: 7410000000 - County Government BBi 

Fund Center: 2070000000 - Broadband 

999999999999999999999900 - Administration 

50 - Personnel Costs 

51 - Contractual Services 

52 - Supplies and Materials 

69- OPERATING TRANSFERS 

Total 

Total 2070000000 - Broadband 

281,770 

113,100 

160,300 

17,176 

572.346 555,170 

572.346 55a,170 

Total 7410000000 - County Government BBi 
Total 2000 - Dept. of Technology & Communication Services 

572.346 aaa,110 
572,346 aaa,170 

572.346 655,170 

137 



Proprietary Funds 
County Government Broadband Initiative Fund 

I Description 
This enterprise fund was created to manage the contracts and to deliver broadband services to County government 
agencies. Revenues generated come from negotiated fees and charges for the services provided. 

FY 2017 FY 2018 FY 2019. ·: 
Actual Estimated Budget , 

Revenues: 
Chargebacks 563,072 575,000 555,170 
APPROPRIATION FROM FUND BALANCE 0 0 17,176 

Total Revenues 563,072 575,000 572,346 !i!i!i,17Q 

Expenses: 
Operating Expenses 569,591 586,671 555,170 

Total Expenses 569,591 586,671 555,170 

Other Financing Sources/(Uses): 
Interest on Investment 5,707 0 0 
TRANSFERS OUT 0 0 (17,176) 

Total Other Financing Sources/(Uses) 5,707 0 {17,176}--0 

Fund Balance: 
Beginning Fund Balance 236,041 229,522 235,229 217,851 223,558 

Net Change from Current Year Operations (6,519~) (11,671) (17,176) G 
Ending Fund Balance 229,s22 a~i;,aag 211,ss1 aa~,i;i;g 200,G1s aa~,i;i;g 

161 



Amendment l!!__ to Council Bill No. 25-2018 
Legislative Day No. CO 
Date: May 31, 2018 

BY: Chairperson at the request 
of the County Executive 

Amendment No. J {.p 

(This amendment makes a technical correction to update the Non-County Government 
BB! fund debt service amounts and to reflect those changes in the Fund Statement.) 

In the operating budget, attached to the Bill as prefiled: 
2 

3 On pages 138 and 162, make the revisions shown in the attached revised pages 138 and 162. 

Operating (Non County Govt BBI) 



Howard County, MD 
Fiscal Year 2019 

FY 2019 Proposed 

Department : 2000 - Dept. of Technology & Communication Services 

Fund: 7420000000 -Non-County Government BBi 

Fund Center: 2070000000 - Broadband 
999999999999999999999900 - Administration 

50 - Personnel Costs 

51 - Contractual Services 

52 - Supplies and Materials 

58 - EXPENSE OTHER 

69 - Operating Transfers 

Total 

Total 2070000000 - Broadband 

281,770 

113,100 

160,300 

954,329 

36,206 53,240 

1,545,705 608,410 

1,545,705 608,410 

Total 7420000000 -Non-County Government BBi 
Total 2000 - Dept. of Technology & Communication Services 

1,545,705 608,410 
1,545,705 608,410 

138 



Proprietary Funds 
Non-County Government Broadband Initiative Fund 

I Description 
This enterprise fund was created to manage the contracts and to deliver broadband services to Non-County 
government agencies. Revenues generated come from negotiated fees and charges for the services provided. 

FY 2017 FY 2018 FY 2019 ·, 
Actual Estimated Budget 

Revenues: 

Broadband (Fees & Charges) 1,395,270 1,488,320 1,545,705W&,4-W 
Total Revenues 1,395,270 1,488,320 1,545,705~ 

Expenses: 
Operating Expenses 88,275 586,671 555,170 
APPROPRIATION TO FUND BALANCE 0 0 954,329 

Total Expenses 88,275 586,671 1,509,499~ 

Other Financing Sources/(Uses): 
Transfers Out 0 (26,860) (36,206 §3,~4Q) 
Total Other Financing Sources (Uses) 0 (26,860) (36,206 s~,2qo) 

Fund Balance: 
Beginning Fund Balance 618,235 1,925,230 2,800,019 
Net Change from Current Year Operations 1,306,995 874,789 954,329 G 

Ending Fund Balance 1,925,230 2,800,019 3,754,348 2,800,019 

162 



Amendment --11_ to Council Bill No. 25-2018 

BY: Chairperson at the request 
of the County Executive 

Legislative Day No. 
Date: May 31, 2018 

Amendment No. / l 
(This amendment makes a technical correction to update the Private Sector BB! fund 

debt service amounts and to reflect those changes in the Fund Statement.) 

In the operating budget, attached to the Bill as prefiled: 
2 

3 On pages 139 and 163, make the revisions shown in the attached revised pages 139 and 163. 

Operating (Private Sector BBI) 



Howard County, MD 
Fiscal Year 2019 

FY 2019 Proposed 

Department : 2000 - Dept. of Technology & Communication Services 

Fund: 7430000000 - Private Sector BBi 

Fund Center: 2070000000 - Broadband 
999999999999999999999900 - Administration 

50 - Personnel Costs 

51 - Contractual Services 

52 - Supplies and Materials 

69 - Operating Transfers 

Total 
Total 2070000000 - Broadband 

140,886 

58,700 

80,150 

6,587~ 

286,323 286,465 

286,323 286,465 

Total 7430000000 - Private Sector BBi 
Total 2000 - Dept. of Technology & Communication Services 

286,323 286,465 

286,323 286,465 

139 



Proprietary Funds 
Private Sector Broadband Initiative Fund 

I Description 
This enterprise fund was created to manage the contracts and to deliver broadband services to private sector 
businesses. Revenues generated come from negotiated fees and charges for the services provided. 

FY 2017 FY 2018 FY 2019 
Actual Estimated Budget 

Revenues: 
Broadband (Fees & Charges) 200,802 231,651 254,666 
Appropriation from Fund Balance 0 0 31,657~ 

Total Revenues 200,802 231,651 286,323 2se,46S 

Expenses: 
Operating Expenses 67,540 270,739 279,736 

Total Expenses 67,540 270,739 279,736 

Other Financing Sources/(Uses): 
Transfers In 68,329 0 0 
Transfers Out 0 {3,340) (6,587~) 

Total Other Financing Sources (Uses) 68,329 (3,340) (6,587~) 

Fund Balance: 
Beginning Fund Balance {148,843) 52,748 10,320 
Net Change from Current Year Operations 201,591 {42,428) {31,657~) 

Ending Fund Balance 52,748 10,320. (21,337~) 

163 



Amendment {~ to Council Bill No. 25-2018 

BY: Chairperson at the request 
of the County Executive 

Legislative Day No. 
Date: May 31, 2018 

Amendment No. 1._j_ 

(This amendment makes a technical correction to increase Y 18 estimated MIHU Fee-in-Lieu 
amounts by $1,500,000 and removes FY18 appropriationfromfund balance, all in the 
Community Renewal Program Fund.) 

l In the operating budget, attached to the Bill as prefiled: 
2 

3 On page 141, make the revisions shown in the attached revised page 141. 

Operating (MIHU fees) 



Governmental Funds 
Community Renewal Program Fund/Rehabilitation Loan 

I Description 
The Department of Housing and Community Development manages the Community Renewal Program Fund which was 
created to provide affordable housing opportunities for residents of all income levels. It is through this fund that the 
County can sponsor initiatives such as the Settlement Down Payment Loan Program (SDLP), the County Rehabilitation 
Loan Program, the Moderate Income Housing Unit (MIHU) Rental and Homeownership Programs, financial education 
and housing assistance to County residents. Revenue for this fund is an allocation of 12.5% of the County's total 
Transfer Tax Revenue, MI HU Fee-in-Lieu Revenue received from developers, and interest revenue from the various 

loan programs. 

. FY2017 . · '- .. FY2018:·Y: ,, ~;,~ ,;rFV2019~a :: . -~·- . ,';.:- ,,~ 
Actual . . . Estimated.. . .. 1. /~-,;;.Budget~ 

Revenues: 
Local taxes 

4,738,009 3,600,000 3,500,000 

Revenue from other agencies 899,995 0 0 

Miscellaneous/M IH U Fee-in-Lieu 1,348,026 2,110,000 610,000 1,869,444 

Installment interest on community loans 27,190 75,000 75,000 

Total Revenues 
7,013,220 5,785,000 4,igi;,ggg 5,444,444 

Expenses: 
Community services: 

Housing and community development administration 1,409,413 1,166,323 1,194,842 

Community development committee 0 0 0 

Revolving loan program income 0 110,000 110,000 

Tiber Hudson 
0 0 0 

Housing initiatives 2,561,467 2,800,000 3,479,000 

. Total Expenses 3,970,880 4,076,323 4,783,842 

Other Financing Sources/(Uses): 
Appropriation from Fund Balance 0 Q._478,'147 0 

Transfers out - debt service (333,979) (220,850) (208,592) 

Transfers out - interfund reimbursement (684,664) (466,274) (452,010) 

Total Other Financing Sources/(Uses) (1,018,643) (Gs1,124 ig8,e77) (660,602) 

Fund Balance: 
Beginning Fund Balance 14,861,048 19,329,856 20,351,409 

18,851,409 

Net Change from Current Year Operations 2,023,697 1,021,553 0 0 

Less Appropriation from Fund Balance 0 Q_{478,4 47) 0 

Prior Year Encumbrance Lapsed 2,445,111 0 0 

Reserved for Noncurrent Loans Receivables (16,508,362) (17,060,599) (17,913,629) 

Fund Balance - Ending 2,821,494 3,290,810 2,437,780 
1,7QQ,81Q Q~7,78Q 
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BY: Chairperson at the request 
of the County Executiv:e 

Amendment J1_ to Council Bill No. 25-2018 
Legislative Day No. (_p 
Date: May 31, 2018 

Amendment No. li 
(This amendment makes a technical correction to the Agricultural Preservation and 

Promotion Fund to correct FY2018 estimated revenue and FY2019 source of funding.) 

In the operating budget, attached to the Bill as prefiled: 
2 

3 On page 142, make the revisions shown in the attached revised page 142. 

Operating (Ag Pres Revenue Estimates) 



Governmental Funds 
Agricultural Preservation and Promotion Fund 

Description 
The Agricultural Land Preservation & Promotion Fund supports the Agricultural Land Preservation and Promotion Program, 
which is designed to preserve the open character and agricultural use of land in Howard County. The Department of 
Planning & Zoning is charged by Howard County Code with implementation of the program. Revenue comes from 25% of 
the local transfer tax, investment income, and the development transfer tax paid when land assessed for agriculture is 
converted to other uses. 

FY2017 FY2018 FY2019 
Actual Estimated Budget 

ESTIMATED Revenues: 
Transfer tax 
County development tax 
Treas1,JFY Nete Preeeeds 
Interest on investments 
Miscellaneous 

Total Revenues 

Expenses: 
Agricultural land preservation program administration 

Agricultural land preservation board 

Support of EDA Ag Initiatives 

Tax credits 

Interest expense 

Principal payments on debt 

Interest payments on debt 

Total Expenses 

Other Financing Sources/(Uses): 

Appropriation from fund balance 

General fund chargeback 

Transfers Out 

Total Other Financing Sources/(Uses) 

CIP Components: 

Capital Improvements 

Ins ta 11 m ent purchase agreements 

Total CIP Components 

Fund Balance: 
Beginning Fund Balance 

Net Change from Current Year Operations 

Prior Year Encumbrances Lapsed 

Less Appropriation from Fund Balance 

Fund Balance - Ending 

Reserved for: 
Accreted value zero coupon bonds 

Unrealized gain/loss 

Unreserved fund balance 

9,476,018 7,200,000 7,000,000 

125,326 150,000 150,000 
0 1.669.000 ~ 

{892,509) 1,500,000 1,500,000 
600 5,000 5,000 

8,709,435 8,855,000 8,655,000 
10 524 ggg 9 414 ggg 

257,982 289,240 375,707 

300 500 1,300 

122,000 122,000 122,000 

21,400 40,000 40,000 

0 0 0 

9,294,873 5,502.738 5,657,483 4,232,529 

5,479,845 5.185.889 S,201,222 5,077,092 

15,176,400 11,140,367 9,848,628 
11,310,445 

1,676,379 3.420,9211,921,999 1,714.290~ 

{372,871) {360,469) {320,662) 

{695,295) {775,085) (200,000) 

608,213 2,285,367 1,195,628 

~ ~ 

11,357,591 3,271.405 3,258,600 0 

10,756,470 3,095,670 0 

{601,121) (175.735~) 0 

69,726,022 61,596,683 58,000,027 
S9,SH,7S4 

{6,459,873) (175,735~) 0 

6,913 0 0 

{1,676,379) {3.420.921 (1,714.290 
1 921 999) ~) 

61,596,683 58,000.027 56,285,737 
59 511754 58 556 464 

{38,581,913) {38,581,913) {38,581,913) 

{9,716,551) {9,716,551) {9,716,551) 

13,298,219 9,701,563 7,987,273 
11,213,290 10,258,000 
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BY: Chairperson at the request 
of the County Executive 

Amendment Zf) to Council Bill No. 25-2018 

Legislative Day No. LP 
Date: May 31, 2018 

Amendment No. ?-C> 

(This amendment makes a technical correction within the Commercial Paper Bond Anticipation 
Note Fund to reflect the actual net change in fund balance for FY17.) 

In the operating budget, attached to the Bill as prefiled: 
2 

3 On page 149, make the revisions shown in the attached revised page 149. 

Operating (Commercial Paper BAN) 



Governmental Funds 

Commercial Paper Bond Anticipation Note 

I Description 
This fund has been created to allow the county to manage the Commercial Paper Bond Anticipation Note Program. 
The county uses this program for the capital budget. This program enables the county to borrow for the capital 
construction program at the lowest interest rates instead of using general funds. This program allows the county to 
use general funds to generate investment income. Included in this fund are all costs and revenues of the program. 
Revenue in excess of cost is returned to the general fund as investment income. 

FV2017 FY2018 FY2019 
Actual Estimated Budget 

Revenues: 
Bond Proceeds 0 0 2,000,000 

Total Revenues 0 0 2,000,000 

Expenditures: 
Debt Interest Payments 
Contractual Expenses 

934,397 
152,103 

1,701,073 
407,473 

2,000,000 
3,000,000 

Total Expenditures 1,086,500 2,108,546 5,000,000 

Other Financing Sources/(Uses): 
Transfers In 991,467 2,108,546 3,000,000 

Total Other Financing Sources/(Uses) 991,467 2,108,546 3,000,000 

Fund Balance: 
Beginning Fund Balance 
Net Change from Current Year Operations 

0 
(95,033) G 

(95,033) 
0 

(95,033) 
0 

Ending Fund Balance (95,033) (95,033) (95,033) 

14Q 



Amendment "Zl to Council Bill No. 25-2018 
BY: Chairperson at the request 

of the County Executive 
Legislative Day No. 
Date: May 31, 2018 

Amendment No. "2-( 

(This amendment adds a note to the following pages show a minimum fund balance target and to 
show the estimated unassigned fund balance, as requested by the County Auditor: 

1. Fleet Operations Fund; 

2. Technology and Communications Fund; and 
3. Risk Management Fund.} 

l In the operating budget, attached to the Bill as prefiled: 
2 

3 On pages 152, 153 and 154, make the revisions shown in the attached revised pages 152, 153 and 
4 154. 

Operating (note reflecting cash balance) 



Proprietary Funds 
Fleet Operations Fund 

I Description 
The Central Fleet Operations Division is responsible for the purchase, operation and maintenance of all county vehicles. 
Revenue to operate Fleet Operations is generated from charges to the users. Included are the salaries of the 
mechanics who maintain county vehicles, the cost of supplies and depreciation on all vehicles maintained by the 
bureau. GFOA RECOMMENDS A MINIMUM UNRESTRICTED BUDGETARY FUND BALANCE OF NO LESS THAN TWO MONTHS OF OPERATING 

EXPENSES (THIS REPRESENTS ABOUT $3.,.7 MILLION IN FY19). 

FY 2017 . FY 2018 . .. FY 2019 ·., 

Actual Estimated Budget 

Revenues: 

Fleet Operations Charges (Internal Agencies) 15,162,639 17,235,772 18,333,210 

Fleet Operations Charges (External Agencies) 763,652 612,341 750,000 

Sale of Capital Asset 208,762 260,000 200,000 

Other Revenue 28,445 0 0 

Total Revenues 16,163,498 18,108,113 19,283,210 

Expenses: 

Fleet Operations 15,393,310 17,867,278 22,147,337 

Contingency 0 0 398,000 

Total Expenses 15,393,310 17,867,278 22,545,337 

Other Financing Sources/(Uses): 

Appropriation from Fund Ba I a nee 0 0 3,262,127 

Capital Contributions Received 198,87~ 0 0 

Transfer to General Fund (24,118) 0 0 

Total Other Financing Sources/(Uses) 174,756 0 3,262,127 

Net Assets: 

Beginning Net Assets 29,865,658 30,810,602 31,051,437 

Net Change from Current Year Operations 944,944 240,835 0 

Less Appropriation from Fund Balance 0 0 (3,262,127) 

Net Assets - Ending {YRFestFieteEl} 30,810,602 31,051,437 27,789,310 

Non Cash Assets 20,708,041 20,708,041 20,708,041 

Cash 10,102,561 10,343,396 7,081,269 

ASSIGNED (ENCUMBERED) (2,683,392) NA NA 

UNASSIGNED 7,419,169 7,660,004 4,397,877 



Proprietary Funds 
Technology & Communication Fund 

I Description 
This fund charges the cost of central data processing operations, geographical information, records management 
services, radio maintenance and telephone services to county agencies. These costs are charged to county agencies 
utilizing the system/services through charge backs paid to this fund. Effective July 1, 2008, the Radio Maintenance 
Fund and Technology & Communication Fund were combined. GFOA RECOMMENDS A MINIMUM UNRESTRICTED 

BUDGETARY FUND BALANCE OF NO LESS THAN TWO MONTHS OF OPERATING EXPENSES (THIS REPRESENTS ABOUT $4.1 

MILLION IN FY1 • FY 2017 FY 2018 FY 2019 • 
Actual Estimate Budget 

Revenues: 
Data Processing Chargeback 15,661,167 17,605,703 17,379,762 

GIS Chargeback 1,037,895 1,048,649 898,954 

Records Management Chargeback 893,243 929,164 921,292 

Radio Maintenance Chargebacks 2,017,177 1,329,451 1,175,397 

Telephone Services Chargebacks 2,883,603 2,502,990 2,610,442 

Copier Rentals 417,615 495,522 515,435 

Tower Rentals 1,349,789 1,509,816 1,540,638 

Appropriation from Fund Balance 0 0 462,447 

Total Revenues 24,260,489 25,421,295 25,504,367 

Expenditures: 
Information System Services 15,777,238 16,955,349 17,203,484 

GIS Operations 847,792 1,014,177 900,193 

Radio Maintenance 3,006,699 2,509,448 2,715,644 

Telephone Services 2,379,656 2,420,710 2,609,277 

Records Management 809,354 898,619 920,599 

Contingency 0 0 600,000 

Total Expenditures 22,820,738 23,798,303 24,949,197 

Other Financing Sources/{Uses): 
Transfers Out (575,000) (575,000) (555,170) 

Total Other Financing Sources/{Uses) {575,000) {575,000) (555,170) 

Fund Balance: 
Beginning Fund Balance 1,110,166 1,974,917 3,022,908 

Net Change from Current Year Operations 864,751 1,047,992 (462,447) 

Ending Fund Balance {YAFestFietea} 1,974,917 3,022,908 2,560,461 

ASSIGNED (ENCUMBERED) 
(462,379) NA NA 

UNASSIGNED 
1,512,538 2,560,529 2,098,082 
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Proprietary Funds 
Risk Management Fund 

I Description 
This fund combines county government risk management activities including: Workers' Compensation, General, Auto, 
Property, and Environmental Liability and Risk Management Administration. The County insures these exposures with 
an appropriate combination of self-insurance and purchased excess insurance. The County Library System, Community 
College, Economic Development Authority AND, Housing Commission and Mental l=lealth Authority participate in the 
Risk Management Fund. The claims reserve of this fund is necessary to assure that adequate funds are available to pay 
for outstanding and future claims presented against the County. AT THE END OF FY2017, THE FUND HAS A CASH BALANCE OF 
$14.9 MILLION AVAILABLE TO PAY $15.0 MILLION IN ACTUARY REPORTED INCURRED CLAIMS. GFOA RECOMMENDS A MINIMUM 
UNRESTRICTED BUDGETARY FUND BALANCE OF NO LESS THAN TWO MONTHS OF OPERATING EXPENSES (THIS REPRESENTS ABOUT $1.8 
MILLION IN FY19). 

FY 2017 . FY 2018 FY 2019 
Actual Estimated Budget 

Revenues: 

County Charges 9,411,505 10,058,238 10,068,898 
Affiliated Agencies Charges 569,130 685,850 664,690 
Interest Income 49,291 14,000 20,000 
Insurance Recoveries 216,420 280,000 225,061 
Other Revenue 61,279 0 0 

Total Revenues 10,307,625 11,038,088 10,978,649 

Expenditures: 

Claims Cost 

Claims 6,242,819 6,917,470 7,340,000 
Insurance Premiums 1,030,806 1,480,000 1,580,000 
Other Operating Expenses 295,826 371,941 402,249 

Admi ni strati ve Costs 

lnterfund Transfer to General Fund 458,019 446,316 416,260 
Other Administrative Costs 907,787 840,414 921,140 

Contingency 0 0 319,000 
Total Expenditures 8,935,257 10,056,141 10,978,649 

Fund Balance: 

Beginning Fund Balance (1,431,746) (59,378) 922,569 
Change - Current Year Operati ans 1,372,368 981,947 0 

Fund Balance - Ending {YRFestFiel:eelj (59,378) 922,569 922,569 
ASSIGNED (ENCUMBERED) (25,734) NA NA 
UNASSIGNED (85,112) 896,835 896,835 



Amendment Z.Z.to Council Bill No. 25-2018 

Legislative Day No. (_g 
Date: May 31, 2018 

BY: Chairperson at the request 
of the County Executive 

Amendment No. c.2-- 

(This amendment makes various changes to the Capital Budget for Fiscal Year 2019 

including, without limitation, the following: 

A. Funding Changes: 
1. C0290 Courthouse Renovation/Replacement 

2. C03 l 7 Systemic Renovations 

3. C0333 Detention Center Renovation 
4. C0335 Community Resources and Services 

Facility/Program Enhancements 
5. C0338 Broadband Installations 
6. C0339 Broadband Installations Non-County 

Government 
7. C0340 Broadband Installations Non 

Government 
8. 14231 Elkridge Mainstreet Improvement 

9. K5043 Sidewalk Repair Program 

Subtracts $4,500,000 in bond funding 
Adds $4,500,000 in bond funding (from 
C0290) and removes $215,000 in bond 
funding that is moving to K5043 ($115,000) 

and 14231 ($100,000) 
Subtracts $1,000,000 in bondfunding 

Adds $1,000,000 in bond funding 

Subtracts $7,000,000 in "other" funding 

Subtracts $5,000,000 in "other" funding 

Subtracts $8,000,000 in "other" funding 

Adds $100,000 in bond funding 
Adds $115,000 in bond funding 

JO. N3103 FY2000 Parkland Acquisition Program Subtracts $750,000 in "other" funding so 
that funds can be transferred to N3978, 
FY2018 Parkland Acquisition Program (see 

number 14, below) 

11. N3957 Troy Park and Historic Rehabilitation Subtracts $15,000 in grant funding because 
of less Program Open Space funding 

received from the State 
Removes $300,000 in Bond Bill Grants that l 2.N3958 Historic Structures Rehabilitation 

Amendment CB 25 (non BOE) May 2 l 



' ' 

13. N3963 Pathway and Trail Rehab and 

we did not receive for FY19 and removes 
$70,000 in grant funding that we did not 

receive in FY 18 
Adds $200,000 in Pay-as-you-Go funding 

Expansion 
14.N3978 FY2018 Parkland Acquisition Program Adds $750,000 of Fee-in-lieu funds to 

"other" as transferred from N3103 (see 
number 10, above) 

B. Project text changes for the following projects: 
1. B3850 Structure Inspection Program 

2. B3860 Carroll Mill Road Bridge 
Replacement 

3. C0285 USl Corridor Revitalization 

4. C0290 Courthouse Renovation/Replacement 

5. C0317 Systemic Facility Improvements 

6. C0334 Emergency Alternative Power 

7. C0335 Community Resources and 
Services Facility/Program 

Amendment CB 25 (non BOE) May 21 

Adds $300,000 for plans and engineering to 
beginning in Fiscal Year 2023 
Amends the project schedule to add Design 
in FY19 and to extend the schedule through 

FY22 
Updates the amount spent and encumbered 
through February 2018from $2,600,077 to 

$1,835,077 
Adds a table clarifying Renovation or 
Replacement cost separately 
Amends the remarks and project schedule to 
add the design and construction of a sewage 
treatment plant at Western Regional Park; 
and adds the relocation of the data center 
from the Dorsey Building 
Clarifies that the request to fund the Ridge 
Road Installation is in FY20, not FY19 
Adds a remark that a study will be 
commenced to determine feasibility of 
providing a new or expanded center and 
amends the project schedule depending on 

feasibility 

2 
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8. C0338 Broadband Installations 
9. C0339 Broadband Installations Non-County 

Government 
I 0. C0340 Broadband Installations 

Non-Government 
11. C0348 Modernization of Fleet and 

Highways Shops 

12. C0349 Environmental Compliance 

Operations 
13. C0351 Harriett Tubman Remediation 

14. C0358, North Laurel Community Pool 

Adels a note that appropriation is defunded 
Adels a note that appropriation is defunded 

Adels a note that appropriation is defunded 

Adels reference to the design and construction 

of the Dayton Administration building in 
FY23 and FY 24, respectively; Amends the 
schedule for the design and construction of 

the Cooksville Maintenance building 

accordingly 
Removes reference to training 

Amends the project description to refer to 
building code compliance and construction 
for a long-term use; Amends the justification 

to remove reference to transferring the 

property to a non-profit; Amends the 
remarks to refer to the transfer of ownership 

of the property from HCPSS to the County; 
Amends the project schedule to clarify that 

Plans and Engineering will occur in FY19 
and construction for code compliance will 

occur in FY20 
Adels a remark that $1,300,000 in funds 

remaining in N3940 will be used for the 
design of the project and that the total 
projected cost of the project is $17,300,000 

15. C0362, Gateway Innovation Center Renovation Clarifies that "Other" revenue represents 

16. DJ173, Harriett Tubman Lane Drainage 

"Bonds financed by" certain types of 

revenue 
Adels that the project will be complete and 

3 
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.1, Improvements 
17. 14231 Elkridge Main Street Improvements 

)8. 14237, MD175/0akland Mills Road 

Interchange 

19. K5043, Sidewalk Repair Program 

20. K5066, Bicycle Plan Projects 

21. N3103, Parkland Acquisition Program 

22. N3940, North Laurel Park 

• /1- 

', 

( : 

and closed in FY19 
Adds Land Acquisition and Construction to 

the project schedule 
Adds that the project will provide "for all 
costs incurred, including land acquisition to 
provide" access to the proposed Blandair 

Park 
Adds an "Explanation of Changes" that 
includes Clock Tower Lane on the sidewalk 

repair list 
Adds that Projects for FYI 9, FY20 and 
FY21 will be focused on the BikeHoward 
Express three-year implementation plan 
Adds under remarks that the existing 
$750,000 in "Other Sources" (Open Space 
Fee-in-lieu Funds) will be transferred to 

N3978 
Adds that remaining funding will be used for 
the design process for the swimming pool 

23. N3957, Troy Park & Historic Rehabilitation In Remarks, changes the number of 
Program Open Space development funding 
from $500,000 to $485,000 

24. N3958, Historic Structures Rehabilitation 

25. N3963, Pathway and Trail Rehab 
and Expansion 

26. N3978, Parkland Acquisition Program 

In Remarks, adds that Grants are reduced 
because of reductions in grant funding 
In Remarks, adds reference to the 
Patuxent Branch pathway along Old 

Guilford Road 
Changes the amount of Program Open 
Spacefundingfrom $1,700,000 to 
"$1,394,569 and adds $750,000 in Fee-in- 

Lieu to Other Sources 

~ 1, ' 
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Remove pages 168, 169, J, 171, 174, 175, 200, 202, 203, 204, 2 206, 212, 213, 214, 215, 
2 216, and 217 from the Capital Budget for Fiscal Year 2019, attached to the Bill as introduced, 
3 and replace with the substitute pages 168, 169, 170, 171, 174, 175, 200, 202, 203, 204, 205, 206, 
4 212, 213, 214, 215, 216, and 217 as attached to this Amendment. In the Capital Budget Detail, 
5 make the funding changes included in Part A of this Amendment. 

6 
7 In the Capital Budget Detail, remove BOTH Detail Pages for the following Capital Projects and 
8 substitute revised Detail Pages, as attached to this Amendment: 
9 1. C03 l 7, Systemic Facility Improvements, reflecting A(2) and B(5), above; 
10 2. C0335, Community Resources and Services Facility/Program, reflecting A(4) and B(7), 

11 above; 
12 3. C0351, Harriet Tubman Remediation and Restoration, reflecting B(l3), above; 
13 4. J423 l, Elk.ridge Main Street Improvements, reflecting A(8) and B(l 7), above; 
14 5. K5043, Sidewalk Repair Program, reflecting A(9) and B(l9), above; 
15 6. N3103, FY2000 Parkland Acquisition Program, reflecting A(lO) and B(21), above; 
16 7. N3957, Troy Park Historic Rehabilitation, reflecting A(l l) and B(23), above; 
17 8. N3958, Historic Structures Rehabilitation, reflecting A(l2) and B(24), above; 
18 9. N3963, Pathway and Trail Rehab and Expansion, reflecting A(l3) and B(25), above; 
19 10. N3978, Parkland Acquisition Program, reflecting A(l4) and B(26), above 

20 
21 In the Capital Budget Detail, remove the FIRST Detail Page only for the following Capital 
22 Projects and substitute the revised first Detail Page as attached to this Amendment: 
23 1. B3860, Carroll Mill Road Bridge Replacement, reflecting B(2), above; 
24 2. C0348, Modernization of Fleet and Highways Shops, reflecting B(ll), above; 
25 3. C0349, Environmental Compliance Operations, reflecting B(l2), above; 
26 4. C0358, North Laurel Community Pool, reflecting B(l4), above; 
27 5. C0362, Gateway Innovation Center Renovation, reflecting B(l5), above; 
28 6. Dl 173, Harriet Tubman Lane Drainage Improvements, reflecting B(l6), above; 
29 7. J4237, MD175/0akland Mills Road Interchange, reflecting B(l8), above; 
30 8. K5066, Bicycle Plan Projects, reflecting B(20), above; 
31 9. N3940, North Laurel Park, reflecting B(22) above; 

32 
33 In the Capital Budget Detail, remove the SECOND Detail Page only for the following Capital 
34 Projects and substitute the revised second Detail Page as attached to this Amendment: 

5 
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l 1. B3850, Structure Inspec •.. J11 Program, reflecting B(l), above; 
2 2. C0285, US1 Conidor Revitalization, reflecting B(3), above; 
3 3. C0290, Courthouse Renovation/Replacement, reflecting A(l) and B(4), above; 

4 4. C0333, Detention Center Renovations, reflecting A(3), above; 
5 5. C0334, Emergency Alternative Power, reflecting B(6), above; 
6 6. C0338, Broadband Installations, reflecting A(5) and B(8), above; 
7 7. C0339, Broadband Installations Non-County Government, reflecting A(6) and B(9), above; 
8 8. C0340, Broadband Installations Non-Government, reflecting A(7) and B(lO), above; 

6 
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Amendment 1:3._ to Council Bill No. 25-2018 
BY: Chairperson at the request 

of the County Executive 
Legislative Day No. 
Date: May 31, 2018 

Amendment No. Z..3 

(This amendment makes various changes to the Fiscal Year 2019 Capital Budget for 
School System projects including, without limitation, the following: 
A. Funding Changes: 
1. El030 Deep Run Elementary School Removes $370,000 in bondfunding 

Renovation/ Addition 
2. El031 Wilde Lake Middle School Removes $880,000 in bond funding 

Replacement 
3. El033 Patuxent Valley Middle School Removes $460,000 in bond funding. 

Renovation 
4. El 034 Swansfield Elem, School Removes $1,990,000 in bondfunding 

Renovation/ Addition 
5. El043 Talbott Springs Elementary Adds $3,700,000 in bond funding for construction 

School Renovation/Addition 
6. El 044 Systemic Renovations Reflects the addition of $1,400,000 in pay-as-you- 

go funding as provided in Amendment_ to CB 25 

B. Project text changes for the following projects: 
1. El024 Hammond High School Corrects the project title and year 

Renovation/ Addition 

2. El 030 Deep Run Elementary School Amends the project schedule to reflect that project 
Renovation! Addition 

3. El 034 Swansfield Elem School 
Renovation/Addition 

4. El 043 Talbott Springs Elementary 
School Renovation/Addition 

is defunded due to cost savings. 
Amends the project schedule to reflect that the 
project is defunded due to cost savings. 
Changes the title to be "Talbott Springs Elem 
School Replacement" and amends the project 
description to reflect that the scope of planned work 
includes a full replacement including capacity 
addition. Also amends the project schedule.) 

Amendment CB 25 (BOE) 



., .. 

1 Remove pages 182, 183, 184, 185, 186 and 187 from the Capital 'Budget for Fiscal Year 2019, 

2 attached to the Bill as introduced, and replace with the substitute pages 182, 183, 184, 185, 186 

3 and 187 as attached to this Amendment. In the Capital Budget Detail, make the funding changes 

4 included in Part A of this Amendment. 

5 
6 In the Capital Budget Detail, remove BOTH Detail Pages for the following Capital Projects and 

7 substitute revised Detail Pages, as attached to this Amendment: 
8 1. E1024, Hammond High School Renovation/Addition, reflecting B(l), above; 

9 2. E1030, Deep Run Elementary School Renovation/Addition, reflecting A(l) and B(2), above; 

10 3. E1034, Swansfield Elem School Renovation/Addition, reflecting A(4) and B(3), above; 

11 4. E1043, Talbott Springs Elem School Replacement, reflecting (A)5 and B( 4 ), above. 

12 
13 In the Capital Budget Detail, remove the SECOND Detail Page only for the following Capital 

14 Projects and substitute the revised second Detail Page as attached to this Amendment: 

15 1. E1031, Wilde Lake Middle School Replacement, reflecting A(2), above; 

16 2. E1033, Patuxent Valley Middle School Renovation, reflecting A(3), above. ,.. ,·· 
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Amendment Z. t\ to Council Bill No. 25-2018 
BY: Chairperson at the request 

of the County Executive and 
cosponsored by Greg Fox, 
Mary Kay Sigaty and Jon Weinstein 

Amendment No.~ 

Legislative Day No. 
Date: May 31, 2018 

(This amendment provides additional $1,400,000 in pay-as-you-go funding to capital 
project E1044 for the enhancement of school security.) 

In the Capital Budget Detail, remove both Detail Pages for the Capital Project E1044, Systemic 
2 Renovations, and substitute revised Detail Pages, as attached to this Amendment. 

Amendment CB 25 (El044) 
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