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1 

WHEREAS, the Department of Housing and Urban Development ("HUD") has 1 

determined that Howard County qualifies as an Urban County and is eligible to receive funds 2 

under the Community Development Block Grant ("CDBG") and Home Investment Partnership 3 

Program (“HOME”); and 4 

 5 

WHEREAS, the primary objective of HUD in awarding CDBG and HOME funds is to 6 

develop viable urban communities by providing funding and programs to ensure decent housing, 7 

suitable living environments, and expanded economic opportunities, principally for persons of 8 

low and moderate incomes; and 9 

 10 

WHEREAS, in order to keep Howard County eligible to receive Entitlement Grants, the 11 

County Council approved a Consolidated Housing Plan by adopting Council Resolution No. 51-12 

2016 on May 2, 2016; and 13 

 14 

WHEREAS, in order to obtain the yearly entitlement of CDBG and HOME funds, the 15 

County must adopt an Annual Action Plan that implements the Strategic Plan as required under 16 

the Consolidated Housing Plan. 17 

 18 

 NOW, THEREFORE, BE IT RESOLVED by the County Council of Howard County, 19 

Maryland this _______day of ______________, 2019 that it adopts the Howard County Annual 20 

Action Plan Federal Fiscal Year 2019 in substantially the form as attached hereto for purposes of 21 

qualifying for Community Development Block Grant and Home Investment Partnership Program 22 

funds. 23 
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CDBG Program Federal Fiscal Year 2019 Use of Funds 

Entitlement for FFY2019 
Estimated Program Income For FFY2019 
Program Income Carry over For FFY2018 .. 
Entitlement+ Estimated Program Income .. 
Public Service Cap = 15% of Entitlement + Pl Received for FFY2018 
Administration & Planning Cap= 20% of Entitlement Including Pl for FFY2019 

Action Plan Project Descriptions 

Administration and Planning 

Program Administration 
Regional Fair Housing Coordinator 
OFC Fair Housing Activity 
Total Planning & Administration . 

Public Facilities 
Roger Carter Recreation Center Re-development• .. 
Emergency Public Facilities" 
Living In Recovery Facilities Improvement . 
Help End Homelessness - Rehab 
The Arc of Howard Co Facilities Improvement 
Total Public Facilities Programs . 

Housing Activities 
Bridges to Housing Stability- Acquisition 
Bridges to Housing Stability- Rehab 
Rebuilding Together/ Home Owner Rehab 
Total Housing Programs . 

$1,257,864.00 
$10,778.81 

$0.00 
$1,268,642.81 
$190,296.42 
$253,728.56 

Public Services 
Grassroots / Route One Day Resource Center 
Hope Works/ Transitional Housing. 
CACI Housing Stability .. 

Total Public Services . 

FFY 2019 Funding Amount 

$185,172.80 
$6,400.00 

$60,000.00 
$251,572.80 

$200,000.00 
$24,000.00 
$25,000.00 
$15,000.00 

$100,000.00 
$364,000.00 

$250,182.88 
$50,000.00 

$175,266.00 
$475,448.88 

$42,000.00 
$35,621.13 

$100,000.00 

$177,621.13 

Total $1,268,642.81 

Maximum Public Service Cap@ 15% = $190,296.42 
Public Service Funding= 1-------------$_11_1_,_s_2_1._1-13 

Maximum Administration and Planning Cap @20% = .. 
Administration and Planning Funding= . 1------------------, 
Net Entitlement+ Pl Estimated .. 
Total of All Activities 

$253,728.56 
$251,572.80 

$1,268,642.81 
$1,268,642.81 

$0.00 

Notes 

• Multi-year Commitment 
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Executive Summary 

AP-OS Executive Summary - 24 CFR 91.200(c), 91.220(b) 
1. Introduction 

In accordance with federal requirements for jurisdictions receiving funds from the United States 
Department of Housing and Urban Development (HUD) for housing and community development 
programs, Howard County has prepared its FFY2019 Annual Action Plan in accordance with its four-year 
Consolidated Plan for FFY2016-2019. This Action Plan outlines how the County will use federal 
resources to address the current housing and community development needs of our low to moderate 
income population while remaining aligned with the goals outlined in our Consolidated Plan. 

Howard County remains the wealthiest county in Maryland, with a median household income of $115, 
576 and the third wealthiest county nationwide according to the American Community Survey 
conducted by the United States Census Bureau. Howard County's FFY2016-2019 Consolidated Plan 
identifies that housing affordability is the primary barrier to households finding accessible, decent, safe 
and sanitary housing; 46.8 % of all renter households and 42.3% of all homeowner households are cost 
burdened by 30% or more. Also, the need for this housing far exceeds the supply of housing; especially 
for cost-burdened and low-income (LI) (6,039), very low-income (VLI) (5,265), and extremely low-income 
(ELI) (4,330) households in the County. 

In Howard County, the affordable housing shortage has made ELI, VLI and LI renter households 
extremely housing cost burdened. Information gathered during our FFY19 Annual Action Plan Needs 
Hearing, showed households in the County struggling with excessive credit card debt used for everyday 
living expenses, many of these clients have a 75% housing cost burden. This trend is not limited to the 
working population but also to many senior citizens who are on fixed incomes. Many Howard County 
residents that receive services are single-female-headed households and are forced to work multiple 
jobs just to make ends meet. Annual rent increases impact the household's stability, and over time 
makes a unit that was once affordable, unaffordable. 

Coupling this housing scarcity is the fact that household incomes are not keeping pace with housing 
costs. The Consolidated Plan identifies, that lower-income renter and owner households; elderly 
persons; frail elderly; single person households; large families; victims of domestic violence, dating 
violence, sexual assault and stalking; and persons with disabilities were more affected by these housing 
problems. Being rent and mortgage overburdened can cause low-income residents to become unstable 
or face homelessness due to a one-time crisis, loss of income, or health issue. 
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The FFY19 Annual Action Plan, the final year of our 4-year plan, awarded funding to projects that 

address the priorities identified through the County's Needs Hearing and citizen participation 

process. This process revealed that the County's current needs and priorities remain to be reflective of 

the broader issues received during the development of Howard County's FFY2016-2019 Consolidated 

Plan. 

Through this application, Howard County is working to not only preserve the affordable housing stock 

through housing rehabilitation projects but is also increasing the availability of affordable permanent 

housing for persons with disabilities and facing homelessness. To encourage homeownership, Howard 

County is working with income eligible households by providing access to down payment and closing 

cost assistance. 

To address the complex issues contributing to homelessness in the County the activities submitted 

provide a multi-faceted network of programs and support services that prevent homelessness as often 

and as soon as possible by coordinating care for homeless individuals and families, ultimately assisting 

them in becoming self-sufficient. 

2. Summarize the objectives and outcomes identified in the Plan 

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 
another location. It may also contain any essential items from the housing and homeless needs 

assessment, the housing market analysis or the strategic plan. 

Please see AP-20 Annual Goals and Objectives section for this information. 

3. Evaluation of past performance 

This is an evaluation of past performance that helped lead the grantee to choose its goals or 

projects. 

The most recently completed program year is 2017. Our Consolidated Annual Performance and 
Evaluation Report (CAPER) for 2017 contained the following observations: 

Howard County made good progress towards its Consolidated Plan goals over the last year: 

• Added 1 additional unit of homeless rental housing through the acquisition of real property with 
CDBG funding to create affordable housing for 1 homeless family. 

• Assisted 20 households with critical repairs to their homes. The majority assisted homeowners 
with incomes below 60% AMI; 60% of the repairs assisted female-headed households and 65% 
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of the repairs helped elderly homeowners remain housed in safe, decent housing. Through this 

activity, 12 income-eligible homeowners received new roofs. 

• Through CDBG public service funding; 153 people were diverted from homelessness through 

housing stabilization funding; 218 homeless individuals accessed critical social and support 

services for both the sheltered and unsheltered homeless; 237 victims of domestic 

violence/human trafficking were provided safe sheltering after fleeing situations of violence. 

• Provided down payment loans to 5 income-eligible households to make the homeownership 

more affordable through HOME Program and provided financial education seminars and 

financial coaching through the CDBG program with intention of paying down debt to move 33 
individuals toward homeownership. 

Based on the CAPER reporting and other qualitative and quantitative information from providers, the 

County assesses that progress has been made in meeting the goals set in the Consolidated Plan. The 

annual allocation from HUD is being used to accomplish the goals. This assessment is made within the 

context of the County's overall budget and other resources available to assist low- and moderate 
income Howard County residents. 

4. Summary of Citizen Participation Process and consultation process 

Summary from citizen participation section of plan. 

Howard County, in compliance with the County's Citizen Participation Plan, advertised and held five (5) 
public hearings on the needs and goals of the County's CDBG and HOME Programs. The public hearings 
provided service providers with the opportunity to discuss community development and housing issues 
while offering suggestions on future program priorities. The public hearings were advertised in The 
Howard County Times and Columbia Flier on November 15, 2018, December 20, 2018, February 21, 
2019, and March 28, 2019. 

The County maintains a stakeholder contact list for both CDBG and HOME programs. All stakeholders 
received emails notifying them of the public hearings, meetings, and the Needs Assessment survey. A 
"Draft Plan" was placed on display at the Department of Housing and Community Development, 9820 
Patuxent Woods Drive, Suite 224, Columbia, MD 21046 from February 25, 2019, until March 26, 2019, 
for review and comment. The draft plan review period was advertised in The Howard County Times and 
Columbia Flier on February 21, 2019. The advertisement was also published on the Department's 
webpage. 

Additionally, during the planning phase of the Howard County's FFY2019 Annual Action Plan, the 
Department's staff created an online survey to acquire additional feedback from human service and 
housing providers, as well as advocates serving clients in Howard County. The survey was posted on the 
County's website for anyone that was interested in taking the survey. The survey was available online 
from December 6, 2018, until February 28, 2019. 
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The Annual Action Plan is based on the input received from stakeholders. All comments and surveys 

received during our needs assessment phase were considered in our CDBG and HOME program 

application process, ranking and review of applications, and in the writing of of the draft Annual Action 
Plan to HUD. 

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 
Participation section of the Con Plan. 

The County held its first Needs Public Hearing on December 6, 2018 at 1:30 PM; its second on January 
10, 2019 at 1:30 PM; its third on March 13, 2019, at 6:00 PM and its fourth on April 11, 2019, at the 
Department's Housing Board's meeting. A fifth and final Public Hearing was held on April 22, 2019, at 7 
PM during the Howard County Council's April hearing. A full list of meeting notes can be found in the 
Citizens Participation appendix. 

The Needs Survey was live from December 6, 2018 until February 28, 2019 and a copy of the survey can 
also be found in the Citizens Participation appendix. 

6. Summary of comments or views not accepted and the reasons for not accepting them 

All comments and views were incorporated into this plan. 

7. Summary 

The County has allocated its CDBG and HOME program funds for FFY 2019 on activities that will 
principally benefit low- and moderate-income persons as well as presumed beneficiaries in some cases. 

These activities I can be categorized as Public Facilities, Housing, Public Services, Fair Housing, and 
Homeownership. 
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AP-10 Consultation - 91.100, 91.200{b), 91.215{1} 

1. Introduction 

Howard County, in compliance with the County's Citizen Participation Plan, advertised and held five (5) 
public hearings on the needs and goals of the County's CDBG and HOME Programs. The public hearings 
provided non-profit providers with the opportunity to discuss existing affordable housing and 
community development programs and to offer their suggestions on future program priorities. The 
public hearings were advertised in The Howard County Times and Columbia Flier on November 15, 2018, 
December 20, 2018, February 21, 2019, and March 28, 2019. 

The County maintains a stakeholder contact list for the CDBG and HOME programs. All stakeholders 
received emails notifying them of the public hearings, meetings, and the survey. A copy of the list can be 
found in the appendices. A Draft Plan was placed on display at the Department of Housing and 
Community Development's office, located at 9820 Patuxent Woods Drive, Suite 224, Columbia, MD 
21046 from February 21, 2019, until March 26, 2019, for review and comment. The draft plan review 
period was advertised in The Howard County Times and Columbia Flier on February 21, 2019. The 
advertisement was also published on the Department's webpage. 

Additionally, during the planning phase of the Howard County's FFY2019 Annual Action Plan, the 
Department's staff created an on line survey to acquire additional feedback from human service and 
housing providers, as well as advocates serving clients in Howard County. The survey was posted on the 
County's website for anyone that was interested in taking the survey. The survey remained accessible 
from December 7, 2018, until February 28, 2019. 

The County developed the Annual Action Plan based on the input received from stakeholders. All 
comments and surveys received during our needs assessment phase were considered in our CDBG and 
HOME program application process, ranking and review, and in the writing of Howard County's Annual 
Action Plan to HUD. 

Provide a concise summary of the jurisdiction's activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(1)) 

Howard County acts as the single point of contact to coordinate efforts between public and assisted 
housing providers, as well as private and governmental health, mental health, and social service 
agencies. The County works with the following agencies to enhance funding and service allocations to 
address the housing and community development needs of the County: 

Howard County Department of Housing and Community Development - oversees the County's CDBG and 
HOME grant programs. 
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Howard County Housing Commission - manages the Section 8 Housing Choice Voucher Program, 

administers the Family Self Sufficiency Program, and develops affordable housing in mixed-income 

communities. 

Social Services Agencies - provides services to address the needs of low- and moderate-income persons 

Housing Providers - rehabilitates and develops affordable housing for low- and moderate-income 

families and individuals 

Howard County Department of Community Resources and Services - oversees the Continuum of Care 

(CoC) Network for Howard County 

Collaboration and coordination with these entities will continue throughout the four-year period in 

order to capitalize on potential future funding opportunities. Collaboration and coordination will take 

advantage of potential partnership opportunities that would result in increased benefits to low- and 

moderate-income households and persons. 

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

Howard County does not receive a federal allocation for ESG Program funds. The County's Department 

of Community Resources and Services (DCRS, the Coe Lead Agency) receives ESG funds from the MD 

Department of Housing and Community Development, as pass-through funds from the federal 

government, matched with state ESG dollars. Even though the County is not considered to be a 

recipient, as a grantee, DCRS follows the federal guidance on how ESG allocations are made. All ESG 

applications, reports, and monitorings are reviewed by the ERA Committee of the CoC Board. This 

ensures that all stated performance standards and evaluations of outcomes match the stated need and 

standards set forth in grant RFPs, and DCRS's Grant Agreement. ESG subgrantees participate in the 

coordinated assessment system, enter data into HMIS, and participate in Coe Steering Groups. DCRS 

solicits proposals from entities that have not received ESG funds previously. DCRS works to ensure that 

ESG funds are used to meet the needs of those experiencing homelessness and reallocates funds to 

decrease the number of persons that are experiencing homelessness. Annually, the ERA Committee 

reviews and sets priorities for the upcoming year's funding cycle. 

The Coe Lead Agency manages the Housing Management Information Systems (HMIS} and has written 

policies and procedures for the administration of HMIS. The CoC uses ServicePoint (Bowman) as its HMIS 

software provider. All programs funded through ESG and CoC are required to enter all applicable data 

into HMIS. The HMIS Subcommittee meets quarterly to review data quality and discuss questions posed 

by providers. The HMIS Subcommittee holds monthly study halls and provides one-on-one training to 

subgrantees to ensure timeliness standards and data quality are maintained at a high standard. 
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Describe consultation with the Continuum(s} of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 
procedures for the operation and administration of HMIS 

Howard County does not receive a federal allocation for ESG Program funds. The County's Department 
of Community Resources and Services (DCRS, the Coe Lead Agency) receives ESG funds from the MD 
Department of Housing and Community Development, as pass-through funds from the federal 
government, matched with state ESG dollars. Even though the County is not considered to be a 
recipient, as a grantee, DCRS follows the federal guidance on how ESG allocations are made. All ESG 
applications, reports, and monitorings are reviewed by the ERA Committee of the CoC Board. This 
ensures that all stated performance standards and evaluations of outcomes match the stated need and 
standards set forth in grant RFPs, and DCRS Grant Agreement. ESG subgrantees participate in the 
coordinated assessment system, enter data into HMIS, and participate in Coe Steering Groups. DCRS 
solicits proposals from entities that have not received ESG funds previously. DCRS works to ensure that 
ESG funds are used to meet the needs of those experiencing homelessness and reallocates funds to 
decrease the number of persons that are experiencing homelessness. Annually, the ERA Committee 
reviews and sets priorities for the upcoming year's funding cycle. 

The CoC Lead Agency manages the Housing Management Information Systems {HMIS) and has written 
policies and procedures for the administration of HMIS. The Coe uses ServicePoint (Bowman) as its HMIS 
software provider. All programs funded through ESG and Coe are required to enter all applicable data 
into HMIS. The HMIS Subcommittee meets quarterly to review data quality and discuss questions posed 
by providers. 

2. Describe Agencies, groups, organizations and others who participated in the process 
and describe the jurisdiction's consultations with housing, social service agencies and other 
entities 
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If appropriate, describe publically owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan 

The following locations have been identified as potential for future development: 

• W. Watersville Road, Mt. Airy - Tax ID 333217 
• SE/side, Beetz Road, Mt. Airy - Tax ID 333195 
• 589 Woodbine Road, Woodbine - Tax ID 313089 
• Woodbine Road, Woodbine - Tax ID 374355 
• 15959 Union Chapel Road, Woodbine - Tax ID 323742 
• Route 40@ Pine Orchard, Ellicott City-Tax ID 258714 
• 3420 Martha Bush Drive, Ellicott City- Tax ID 218488 
• Rogers Avenue, Ellicott City- Tax ID 265729 
• 3713 Fels Lane, Ellicott City- Tax ID 201259 
• 7151 Mayfield Avenue, Elkridge - Tax ID 159496 
• Adjacent to MD Route 100, Ellicott City-Tax ID 291483 
• 12201 Hall Shop Road, Clarksville - Tax ID 351995 
• Route 29, Laurel - Tax ID 391478 

Discussion 

The County's CDBG and HOME program year runs from July 1, 2019, through June 30, 2020. These funds 
will be used to address the following priority needs set within the FFY 2016 to FFY 2019 program years: 

• Housing 

• Homeless 
• Other Special Needs 

• Community Development 
• Administration, Planning, and Management 
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Projects 

AP-35 Projects - 91.220(d) 
Introduction 

In order to address the identifiable needs of Howard County, the proposed FFY 2019 One-Year Action 

Plan proposes the following activities: 

Projects 

# Project Name 
1 CDBG Program Administration 

2 Fair Housing Regional Al Coordinator 

3 OHR- Fair Housing Activity 

4 Roger Carter Recreation Center Development 

5 Emergency Public Facility 

6 Living in Recovery Rehabilitation 

7 Help End Homelessness Rehabilitation Project 

8 The Arc. of Howard County Rehabilitation 

9 Bridges to Housing Stability - Acquisition 

10 Bridges to Housing Stability - Rehabilitation 

11 Rebuilding Together Howard County Homeowner Rehabilitation 

12 Route One -Day Resource Center (DRC) 

13 Hope Works Inc. - Transitional Housing 

14 Community Action Council - Housing Stability Program 

15 iHomes Inc. Greenfields and Scattered Site Acquisition 

16 Future Affordable Housing Project 

17 Down Payment and Closing Cost Assistance 

18 HOME Program Administration 
Table 7 - Project Information 

Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

The allocations and priorities were established through discussions with County decision makers, 

meetings with stakeholders, survey responses, and public meetings. The largest obstacle to addressing 

the County's underserved needs are financial in nature. There is a need for additional federal, state, and 

local funding to undertake additional housing and community development projects. 
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AP-38 Project Summary 

Project Summary Information 

' Project Name CDBG Program Administration 

Target Area 

Goals Supported AM-1 Overall Coordination 

Needs Addressed Administration, Planning, and Management Priority 

Funding CDBG: $185,172 

Description Howard County will use CDBG funds towards the administration of the 
CDBG program. Activities performed by County staff ensure that all 
aspects of the program requirements are met as the grant is being 
administered. The staff member is responsible for performing program 
related duties, such as financial, environmental, and program eligibility 
according to the grant award terms and conditions. Relevant duties 
include, but are not limited to, working with project partners and 
developing partnerships, developing a working relationship with the 
funding agency, developing a project work plan, documenting project 
activities, overseeing grant procurement activities, supervising progress 
of the project, managing the project budget, preparing and submitting 
performance reports. 

Target Date 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

Location Description 

Planned Activities Administration of all CDBG program activities. 
2 Project Name Fair Housing Regional Al Coordinator 

Target Area 

Goals Supported AM-2 Fair Housing 

Needs Addressed Administration, Planning, and Management Priority 

Funding CDBG: $6,400 
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Description Howard County along with Baltimore City, Anne Arundel, Baltimore, and 
Harford County fund a portion of the salary for a Regional Al 
Coordinator. Howard County in cooperation with these jurisdictions 
contracted with a consultant to complete a regional and jurisdiction 
specific Analysis of Impediments to Fair Housing (Al) which was formally 
accepted in February 2012. The Al Coordinator works to guide the 
implementation of the regional initiatives to address identified potential 
impediments to Fair Housing Choice. This activity is funded out of the 
20% Administration cap. 

Target Date 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

Location Description 

Planned Activities Howard County's portion of the Fair Housing Policy Coordinator 
position. 

3 Project Name OHR- Fair Housing Activity 

Target Area 

Goals Supported AM-2 Fair Housing 

Needs Addressed Administration, Planning, and Management Priority 

Funding CDBG: $60,000 

Description The Howard County Office of Human Rights will use CDBG funding to 
conduct matched paired testing of market rate units in the County. This 
activity proposes to address several of the impediments to fair to fair 
housing identified in 2012 Analysis of Impediments to Fair Housing 
Choice. This activity is funded out of the 20% Administration cap. 

Target Date 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

Location Description 
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Planned Activities To conduct fair housing testing and training regarding within Howard 
County. 

4 Project Name Roger Carter Recreation Center Development 

Target Area 

Goals Supported CD-1 Community Facilities 

Needs Addressed Community Development Priority 

Funding CDBG: $200,000 

Description The Howard County Housing Commission, a 501 (c)(3) nonprofit and a 
Howard County's Housing and Community Development Organization, 
invests annual CDBG funds under an approved Pre-award strategy for 
this project. The Roger Carter Recreation Center Re-development is a 
key vehicle for neighborhood revitalization. This activity will benefit the 
residents of Burgess Mill Station and surrounding Ellicott City area in the 
community located on Burgess Mill Way, Ellicott City, MD 21043. This 
Project will serve approximately 500 Howard County residents in FFY19. 

Target Date 

Estimate the number It is anticipated that 500 income-eligible individuals will served with this 
and type of families activity. 
that will benefit from 
the proposed 
activities 

Location Description 

Planned Activities Acquisition by long term lease. 
5 Project Name Emergency Public Facility 

Target Area 

Goals Supported H0-4 Housing 

Needs Addressed Homeless Priority 

Funding CDBG: $24,000 
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Description The Howard County Housing Commission, a 501 (c)(3) nonprofit and a 
Howard County Housing and Community Development Organization, 
invests annual CDBG funds under an approved Pre-award strategy for 
this project. This activity will allocate funds to support the property 
acquired by long-term leasing of a public facility being utilized as a 
provision of emergency housing. This activity ensures the safety of 
Howard County Residents who are struggling with domestic 
abuse.Eligibility requirement: Howard County residents fleeing domestic 
violence situations. This Project will serve approximately 100 Howard 
County residents in FFY19. 

Target Date 

Estimate the number Howard County residents fleeing domestic violence situations. 
and type of families This Project will serve approximately 100 Howard County residents in 
that will benefit from FFY19. 
the proposed 
activities 

Location Description 

Planned Activities Homeless sheltering. 
6 Project Name Living in Recovery Rehabilitation 

Target Area 

Goals Supported CD-1 Community Facilities 

Needs Addressed Housing Priority 

Funding CDBG: $25,000 

Description Living in Recovery Inc., a 501 (c) (3) non-profit in Howard County will 
utilized CDBG funds in FFY19 a roof replacement, bathroom 
renovations, regrade yard, install asphalt, reconfigure basement, and 
replace floor covering in one their sober living facilities. Income 
eligibility: Howard County residents recovering from addictions that 
earn between zero and eighty percent of the area median income (AMI) 
for the HUD Baltimore- Columbia-Towson Metropolitan Statistical Area 
(MSA).Eligibility requirement: Rehabilitation of a public facility. 
Projection: 1 UnitThe project will serve approximately 8 individuals in 
FFY19. 

Target Date 
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Estimate the number The project will serve approximately 8 low to moderate income 
and type of families individuals in FFY19. 
that will benefit from 
the proposed 
activities 

Location Description 

Planned Activities Rehabilitation of a single room occupancy unit facility that houses 
persons recovering from drug and alcohol addiction. 

7 Project Name Help End Homelessness Rehabilitation Project 

Target Area 

Goals Supported CD-1 Community Facilities 

Needs Addressed Community Development Priority 

Funding CDBG: $15,000 

Description Help End Homelessness Howard County (HEH), a 501 (c)(3) nonprofit, 
will utilize CDBG funds to replace the existing HVAC system with a more 
energy efficient unit in one of the units that houses a previously 
homeless Howard County family.Income eligibility: Howard County 
residents between 0% - 80% Area Median Income for the Baltimore 
Metropolitan Region, adjusted by family size, as established by 
HUD.Eligibility requirement: HEH will rely on the Howard County 
Coordinated System of Homeless Services (CSHS) to assist in identifying 
clients who are receiving supportive services and are in need of 
affordable housing.This Project will serve approximately 1 family or 4 
Howard County residents in FFY19. 

Target Date 

Estimate the number This Project will serve approximately 1 previously homeless family or 4 
and type of families Howard County residents in FFY19. 
that will benefit from 
the proposed 
activities 

Location Description 

Planned Activities Facilities and Improvements. 
8 Project Name The Arc. of Howard County Rehabilitation 

Target Area 

Goals Supported CD-1 Community Facilities 
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Needs Addressed 

Funding CDBG: $100,000 

Description The Arc of Howard County, a 501 (c) {3) nonprofit will use CDBG funds 
for the replacement of the failing roof on a facility that supports many 
activities and programs for persons with intellectual and developmental 
disabilities. Income eligibility: Howard County residents with severe 
disabilities that earn between zero and eighty percent of the area 
median income {AMI) for the HUD Baltimore- Columbia-Towson 
Metropolitan Statistical Area {MSA).Eligibility requirement: 
Rehabilitation of a public facilityProjection: 1 UnitThe project will serve 
approximately 1115 individuals and their families in FFY19. 

Target Date 

Estimate the number The project will serve approximately 1115 individuals and their families 
and type of families in FFY19. 
that will benefit from 
the proposed 
activities 

Location Description 

Planned Activities 

9 Project Name Bridges to Housing Stability - Acquisition 

Target Area 

Goals Supported H0-4 Housing 

Needs Addressed Housing Priority 

Funding CDBG: $250,183 

Description Bridges to Housing Stability, Inc., a 501 (c)(3) nonprofit, will utilized 
CDBG Program funds to acquire one (1) housing unit in FFY19 to rent to 
persons working in Howard County earning between 30 percent and 60 
percent AMI as defined by HUD. Income eligibility: Howard County 
residents between 0% - 80% Area Median Income for the Baltimore 
Metropolitan Region, adjusted by family size, as established by 
HUD.Eligibility requirement: Acquisition of existing dwelling units.This 
project will create 1 unit of affordable housing in Howard County in 
FFY19. 

Target Date 
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Estimate the number (1) housing unit in FFY19 to rent to persons working in Howard County 
and type of families earning between 30 percent and 60 percent AMI as defined by HUD. 
that will benefit from 
the proposed 
activities 

Location Description 

Planned Activities Bridges to Housing Stability, Inc. will acquire 1 unit. 

10 Project Name Bridges to Housing Stability- Rehabilitation 

Target Area 

Goals Supported HS-1 Housing Rehabilitation 

Needs Addressed Community Development Priority 

Funding CDBG: $50,000 

Description Bridges to Housing Stability, Inc., a 501 (c)(3) nonprofit, will utilized 
CDBG Program funds to rehabilitate twelve (12) rental housing units 
they own in their Alliance Program portfolio in FFY19. The renovations 
will make the homes safer and more accessible for disabled and aging 
family members. As well as addressing inefficient units with energy 
efficient upgrades. Bridges rent to persons working in Howard County 
earning between 30 percent and 60 percent AMI as defined by HUD. 
Income eligibility: Howard County residents between 0% - 80% Area 
Median Income for the Baltimore Metropolitan Region, adjusted by 
family size, as established by HUD.Eligibility requirement: Acquisition of 
existing dwelling units.This project will renovate 12 unit of affordable 
housing in Howard County in FFY19. 

Target Date 

Estimate the number CDBG Program funds to rehabilitate twelve (12) rental housing units 
and type of families they own in their Alliance Program portfolio in FFY19. The renovations 
that will benefit from will make the homes safer and more accessible for disabled and aging 
the proposed family members. As well as addressing inefficient units with energy 
activities efficient upgrades. Bridges rent to persons working in Howard County 

earning between 30 percent and 60 percent AMI as defined by HUD. 

Location Description 
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Planned Activities Rehabilitation of existing affordable rental units. 
11 Project Name Rebuilding Together Howard County Homeowner Rehabilitation 

Target Area 

Goals Supported HS-1 Housing Rehabilitation 

Needs Addressed Housing Priority 

Funding CDBG: $175,266 

Description Rebuilding Together, Howard County, Inc., a 501 (c){3) nonprofit, will 
use CDBG funding to provide free home repairs to Howard County low 
to moderate income homeowners to preserve the stock of safe, 
affordable single family homes in Howard County. Rebuilding Together 
clients include veterans, people with disabilities, families with small 
children and the elderly.Income eligibility: Howard County residents 
between 0% - 80% Area Median Income for the Baltimore Metropolitan 
Region, adjusted by family size, as established by HUD.This Project will 
serve approximately 32 households in Howard County in FFY19. 

Target Date 

Estimate the number This Project will serve approximately 32 extremely-low to low-income 
and type of families households in Howard County in FFY19. 
that will benefit from 
the proposed 
activities 

Location Description 

Planned Activities Rehabilitation of homeowner occupied housing. 
12 Project Name Route One -Day Resource Center (DRC) 

Target Area 

Goals Supported CD-3 Public Services 

Needs Addressed Homeless Priority 

Funding CDBG: $42,000 
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Description Grassroots Crisis Intervention Center, Inc. (Grassroots), a 501 (c)(3) 
nonprofit, will utilize CDBG funds for utility expenses associated with 
the newly constructed Day Resource Center where critical social and 
human services are provided to both sheltered and unsheltered 
homeless individuals. The Center is open three (3) times a week for four 
(4) hours.Mondays 2pm-6pmWednesday 2pm-6pmSaturdays 

10am-2pmEligibility requirement: Presumed HomelessThis 
Project will serve approximately 100 homeless Howard County residents 
in FFY19. 

Target Date 

Estimate the number This Project will serve approximately 100 homeless Howard County 
and type of families residents in FFY19. 
that will benefit from 
the proposed 
activities 

Location Description 

Planned Activities Public service activity. 
13 Project Name Hope Works Inc. - Transitional Housing 

Target Area 

Goals Supported CD-3 Public Services 

Needs Addressed Housing Priority 

Funding CDBG: $35,621 
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Description Hope Works of Howard County, Inc., a 501 (c)(3) nonprofit, will use 
CDBG funding to provide partial salary for the Transitional Housing 
Victims Advocate and partial utility payments for their transitional 
houses to operate their program. The Transitional Housing Program 
provides housing to Howard County residents that are made homeless 
due to sexual and intimate partner violence and allows victims to be 
housed for up to one (1) year. Clients have access to all Hope Works 
services such as legal advocacy/representation, clinical counseling and 
case management. Referrals for employment training, education and 
other community services are also available.HopeWorks is the sole 
provider of comprehensive domestic violence and rape crisis and 
recovery services in Howard County. Specifically, HopeWorks is the only 
residential program in the county that has the experience, expertise and 
internal capacity necessary to address the multiple, interlocking needs 
of domestic violence victims, and their families.Eligibility requirement: 
Howard County residents fleeing domestic violence situations. This 
Project will serve approximately 35 households in Howard County in 
FFY19. 

Target Date 

Estimate the number Howard County residents fleeing domestic violence situations. 
and type of families This Project will serve approximately 35 households in Howard County 
that will benefit from in FFY19. 
the proposed 
activities 

Location Description 

Planned Activities Public Service 
14 Project Name Community Action Council - Housing Stability Program 

Target Area 

Goals Supported CD-3 Public Services 

Needs Addressed Community Development Priority 

Funding CDBG: $100,000 
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Description The Community Action Council of Howard County, Inc., a 501 (c}(3) 
nonprofit, will use CDBG funding to provide housing stability for low and 
moderate income Howard County residents through eviction prevention 
for low to moderate income households in Howard County. Direct 
payment to landlords and/or mortgage companies will be made based 
on an eviction judgment.Income eligibility: Howard County residents 
between 0% - 80% Area Median Income for the Baltimore Metropolitan 
Region, adjusted by family size, as established by HUD.Eligibility 
requirement: Direct payments based on eviction 
judgment/proceedings.This Project will serve approximately 63 
households in Howard County in FFY19. 

Target Date 

Estimate the number Direct payments based on eviction judgment/proceedings. 
and type of families This Project will serve approximately 63 households in Howard County 
that will benefit from in FFY19. 
the proposed 
activities 

Location Description 

Planned Activities Housing Stability Activity 
15 Project Name iHomes Inc. Greenfields and Scattered Site Acquisition 

Target Area 

Goals Supported SN-1 Housing 

Needs Addressed Housing Priority 

Funding HOME: $200,000 
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Description iHomes Inc., a 501 (c) (3) non-profit and only certified CHOO in Howard 
County will utilize HOME funds to complete the design, develop, build 
of three single family dwelling units, known as Greenfields, for persons 
with varying degrees of developmental and physical disabilities. 
Additionally, the HOME Program funding will be gap funding for the 
acquisition of 3 existing condominium units to provide housing for 
extremely low income persons with disabilitiesSupport services will be 
provided by Humanim Inc. The units will be designed using green 
building strategies that will result in a net zero energy efficient building. 
Income eligibility: Howard County residents with severe disabilities that 
earn between zero and eighty percent of the area median income {AMI) 
for the HUD Baltimore- Columbia-Towson Metropolitan Statistical Area 
{MSA).Eligibility requirement: Acquisition of existing residential 
units.The project will create 3 units of affordable housing in FFY19. 

Target Date 

Estimate the number This project is anticipated to serve 6 individuals who are Howard County 
and type of families residents with severe disabilities that earn between zero and eighty 
that will benefit from percent of the area median income (AMI) for the HUD Baltimore- 
the proposed Columbia-Towson Metropolitan Statistical Area (MSA). 
activities 

Location Description 

Planned Activities Acquisition and new construction of affordable special needs housing. 

16 Project Name Future Affordable Housing Project 

Target Area 

Goals Supported SN-1 Housing 

Needs Addressed Housing Priority 

Funding HOME: $153,003 

Description Howard County will allocate HOME Program funds for property 
acquisition, disposition, and rehabilitation in connection with the 
development of affordable housing units. This includes but is not limited 
to the provision of rental housing, tenant-based rental assistance or 
homebuyer activities that will create affordable housing units and 
ultimately prevent and reduce instances of homelessness. This activity 
will utilize $122,238.40 of HOME Program Entitlement (EN) funds and 
$30,764.19 of Program Income (Pl) funds. 
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Target Date 

Estimate the number This project is anticipated to create affordable housing for 1 income- 
and type of families eligible household 
that will benefit from 
the proposed 
activities 

Location Description 

Planned Activities Future affordable housing development. 

17 Project Name Down Payment and Closing Cost Assistance 

Target Area 

Goals Supported HS-4 Home Ownership 

Needs Addressed Housing Priority 

Funding HOME: $120,000 

Description The Department of Housing and Community Development will provide 
down payment and /or closing cost assistance to eligible homebuyers 
for the purchase of one dwelling unit in Howard County. Eligible 
awardees will meet the HUD program household income limits and 
attend homebuyer workshops offered in the County. It is anticipated 
this funding will serve 3 income eligible households in FFY19. 

Target Date 

Estimate the number It is anticipated this funding will serve 3 income eligible households in 
and type of families FFY19. 
that will benefit from 
the proposed 
activities 

Location Description 

Planned Activities Down payment and closing cost assistance. 

18 Project Name HOME Program Administration 

Target Area 

Goals Supported AM-1 Overall Coordination 

Needs Addressed Administration, Planning, and Management Priority 

Funding HOME: $49,138 
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Description Howard County will use HOME funds towards the administration of the 
HOME program. Activities performed by County staff ensure that all 
aspects of the program requirements are met as the grant is being 
administered. Staff members are responsible for performing program 
related duties, such as financial, environmental, and program eligibility 
review according to the grant award terms and conditions. Relevant 
duties include, but are not limited to, working with project partners and 
developing partnerships, developing a working relationship with funding 
agencies, developing a project work plan, documenting project 
activities, overseeing grant procurement activities, supervising progress 
of the project, managing the project budget, tracking match, monitoring 
program rents and incomes and preparing and submitting performance 
reports.Howard County HOME program during the FFY19 program year. 

Target Date 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

Location Description 

Planned Activities HOME Program Administration Costs 
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AP-SO Geographic Distribution - 91.220(f) 

Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed 

Howard County will direct CDBG and HOME funds countywide. It is the policy of Howard County that 
activities will not be qualified based on service area benefit. On June 4, 2014, Howard County passed Bill 
No. 18-2014, an Act amending the Rehabilitation Loan Program to allow loans for renovations and 
expansions; amending the moderate income housing unit provisions to prohibit certain alternatives in 
certain areas; requiring the use of fee in lieu funds for homeownership opportunities in certain areas; 
prohibiting the Department of Housing and Community Development and the Housing Commission from 
participating in certain housing projects; and generally related to moderate income housing units and 
the Rehabilitation Loan Program in Howard County. Specific to CDBG and HOME funds, the Bill restricted 
the construction of housing in Census Tracts and Block Groups if the poverty level is 10% or greater. The 
purpose of the Bill was to address concentration of subsidized housing and to encourage future 
affordable housing development outside of areas of concentration thus affirmatively furthering fair 
housing. 

Geographic Distribution 

Target Area Percentage of Funds 
Howard County 100 

Table 8 - Geographic Distribution 

Rationale for the priorities for allocating investments geographically 

The County has allocated its CDBG and HOME Program funds for FFY 2019 based on which activities will 
principally benefit low- and moderate-income persons. 

The Public Facilities activities serve a low- and moderate-income clientele or presumed benefit. 

The Housing activities have an income eligibility criterion; therefore, the income requirement restricts 
funds to only low- and moderate-income households throughout the County. 

The Public Service activities serve a low- and moderate-income clientele or presumed beneficiaries. 

Discussion 

Under the FFY 2019 CDBG Program, the County will receive a grant in the amount of $1,257,864 and 
anticipates $10,778.81 in program income for the year for a total FFY 2019 budget of $1,268,642.81. The 
County will budget $185,172.80 for general administration and $66,400 for Fair Housing activities for a 
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total Administration and Planning Budget of $251,572.80 (20.0%). 

The balance of funds ($1,017,070.01) will be allocated to activities which principally benefit low- and 

moderate-income persons in the amount of $1,017,070.01 (80.0%) and $0 for the removal of slums and 

blight (0%). The activities which principally benefit low- and moderate-income persons are divided 

between Public Facilities activities $364,000.00(28.8%), Housing activities $475,448.88 (37.5%), and 

Public Service activities $177,621.13 (14.0%). 

Annual Action Plan 
2019 

46 

0MB Control No: 2506-0117 (exp. 06/30/2018) 



Affordable Housing 

AP-55 Affordable Housing- 91.220(g) 
Introduction 

Howard County will utilize its CDBG and HOME funds to address the County's affordable housing needs 
through the continuation of production of new housing units, rehabilitation of existing housing units, 
and acquisition of existing housing units. 

One Year Goals for the Number of Households to be Supported 
Homeless 0 
Non-Homeless 108 
Special-Needs 3 
Total 111 

Table 9 - One Year Goals for Affordable Housing by Support Requirement 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 63 
The Production of New Units 0 
Rehab of Existing Units 44 
Acquisition of Existing Units 
Total 

Table 10 - One Year Goals for Affordable Housing by Support Type 

4 
111 

Discussion 

Howard County will utilize its CDBG and HOME funds to address the County's affordable housing needs 
through the production of new housing units, rehabilitation of existing housing units, and acquisition of 
existing housing units. 

Howard County intends to complete the following affordable housing goals during FFY 2019: 

• Rehab forty-four (44) existing affordable housing units - incomes below 60%AMI; 

• Acquire one (1) existing units (1) family unit below 60% AMI, 

• Acquire three (3) single-family units by CHDO to create Special Needs Rental housing - 
incomes below 60% AMI; and 

• Provide rental assistance to 63 households, preventing homelessness. 
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AP-60 Public Housing- 91.220(h) 
Introduction 

The Howard County Housing Commission received $9,911,530 in FFY 2018 funding. Funding for FFY 2018 
was slightly reduced as compared to FFY 2017's funding allocation of $10,084,128. The average Housing 
Assistance Payment for voucher units in 2018 was $1,080.79 per unit month. 

The Housing Commission anticipates the following financial resources during the upcoming fiscal year: 

• HCV HAP Funds $10,239,397 

• HCV Administrative Fees $753,163 

• FSS Coordinator Funds $61,056 

• Portability HAP Funds $8,292,264 

• Portability Administration Fees $270,500 

• HOPWA Funds $244,945 

Actions planned during the next year to address the needs to public housing 

The Housing Authority identified the following new activities under its FFY 2017 Annual PHA Plan: 

The Housing Commission will continue its participation in a regional initiative to project base one 
hundred (100) vouchers in opportunity areas in the Baltimore Region. Howard County will be 
contributing 3 project based vouchers toward this initiative. The project is being coordinated by the 
Baltimore Regional Council and Howard County serves as the fiscal agent for the project. 

Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 

The Howard County Housing Commission operates a Homeownership Voucher Program. The 
Commission does not limit the number of families participating in the program. The program eligibility 
requirements are as follows: 

Families participating in the Section 8 Homeownership Program must be in good standing and must 
have participated in the Section 8 Program, or other Howard County or Housing Commission programs 
for at least 2 years prior to execution of the Contract of Sale. The family must also have participated in 
the Family Self Sufficiency Program for a period of at least 6 months prior to the date of settlement. 

The minimum income required for program participation is $24,000.00. If the family meets the HUD 
minimum income requirements of the Federal Minimum hourly wage rate multiplied by 2,000 hours and 
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has been pre-qualified for financing with a lending institution which meets the requirements of Section 

25.7 of this plan, they are exempted from the $24,000.00 minimum income requirement. 

Welfare assistance shall not be counted towards the $24,000.00 minimum income requirement unless 

the head of the household is elderly or disabled, as defined in the Administrative Plan. 

Eligible families must demonstrate that at least one adult member of the family who will own the home 

at commencement of homeownership assistance is currently employed at least 30 hours per week, and 

has been continuously employed for at least one year prior to the commencement of homeownership 

assistance. This requirement does not apply for families where the head of household is elderly or 

disabled. 

In order to qualify for participation in the Section 8 Homeownership Program, the family must qualify as 

a "first-time homeowner". A first-time homeowner is defined as a family of which no member owned or 

presently has any ownership interest in a unit during the three years before the commencement of 

homeownership assistance. A first-time homeowner also includes a single parent or displaced 

homemaker who while married, owned a home with his or her spouse, or resided in a home owned by 

his or her spouse. 

Eligible families shall not include any family with a member who has previously received assistance 

under the homeownership option and has defaulted on a mortgage securing debt incurred to purchase 

the home. 

Prior to commencement of homeownership assistance, the family must attend and satisfactorily 

complete pre-assistance homeownership counseling with a HUD-approved counseling agency, or an 

equivalent program of counseling activities as designated by the Commission. 

The Housing Commission sponsors a "Getting Ahead" Program that targets Family Self Sufficiency 

Participants, Zero Income Families and other low-income families residing in Howard County. The 

"Getting Ahead" Initiative examines the causes of Poverty and helps participants to understand that 

poverty is not simply caused by the choices of the individual, but is both "generational" and 

"situational". Program participants perform a Self-Assessment, identify personal strengths and establish 

a personal plan for building resources. The initiative focuses on "Bridges out of Poverty" and examines 

what the community has to offer as well as what participants can contribute to the community. 

HCHC's HUD required FSS program size is sixty-nine families; however, this number is reduced each time 

a program participant graduates. This number will be expanded to comply with the minimum program 

size required by HUD as HCHC is awarded additional units. The required program size minus program 

graduations are currently forty-three (43) families. The actual number of families currently enrolled in 

FSS is Thirty-eight (38). HCHC will assist additional families above the HUD required program size 
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provided the resources and support network is available to meet the needs of participating families 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 
provided or other assistance 

Not applicable; the Housing Authority is not designated a "troubled" in its most recent SE MAP 
assessment. 

Discussion 

Howard County has identified that there is a need for affordable, accessible, decent, safe, and sanitary 
housing to address the households affected by housing problems, severe housing problems, and housing 
cost burdens. The largest income group affected by housing problems in the County are extremely low 
income households. The Howard County Housing Commission is a vital part of the County's housing 
strategy. The Housing Commission is the primary assisted housing provider of housing for extremely low 
income, very low income, and lower-income residents of Howard County. 
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AP-65 Homeless and Other Special Needs Activities - 91.220(i) 
Introduction 

The Department of Community Resources and Services (DCRS) is the Lead Agency for both the Howard 
County Continuum of Care (Co() and Homeless Management Information System (HMIS). DCRS receives 
CoC funding on behalf of Howard County Government, and works with partner agencies to further the 
goals of HUD. DCRS prepares and submits the Coe Collaborative Application to HUD. DCRS is a direct 
Recipient on behalf of Howard County, MD for all Coe Funds. 

In Fall 2017, the Board to Promote Self-Sufficiency, the Coe Board, through its strategic planning 
process, voted to separate its efforts from those of the Coe. This provided an opportunity for the Coe to 
reconstitute itself and establish a new Board with the sole goal of addressing homelessness in the 
County. The new Board began meeting in December 2017 and has been tasked with updating the CoC's 
Plan to End Homelessness and shifting the Coordinated System of Homeless Services {CSHS) to achieve 
improved outcomes for people experiencing homelessness through a more standardized Coordinated 
Entry System (CES). 

The CoC was awarded FFY15 and FFY16 HUD Planning Grants to update the Plan to End Homelessness 
(2010) to reflect accomplishments made and set a path to ending and preventing homelessness. Using 
the FFY15 and FFY16 HUD Planning Grants, DCRS created a temporary position that was hired in April 
2018 to review existing Plan documents, conduct best practice research, interview community 
stakeholders, and consolidate the information into an updated Plan. It is the CoC's goal to focus on 
priority populations, and make any homeless episode rare, brief and non-recurring. The research and 
planning process will include annual benchmarks to ensure County-wide efforts are on track to meet 
local, state and national goals. 

In 2017, HUD set a January 2018 goal for CoC's to standardize their CESs, to develop a "process designed 
to coordinate program participant intake assessment and provision of referrals." The goals of CES are: 
improve ease of access to resources, improve fairness, increase the efficiency of the crisis response 
system, prioritize those most in need of assistance, and provide information on system needs and gaps. 
The CoC is focusing on the four tenets of CES: Access, Assess, Prioritize, and Refer. 

HMIS and CoC Lead Agencies are also being tasked with measuring success of the system in place to 
address homelessness through System Performance Measures (SySPM) tracking and reporting. Through 
two primary system efforts, Homeless Prevention and Rapid Rehousing, we will track our ability to 
prevent households from becoming homeless, and assist others to become quickly and stably 
housed. The SySPM are: 1). Reduce the length of time homeless, 2). Reduce returns to homelessness, 3). 
Reduce the number of homeless persons, 4). Increase job and income growth, 5). Reduce first time 
homeless, 6). Stabilize people in homeless Category 3 (N/A for Howard County), and 6). Successful 
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placement and retention of housing. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The Coe measures its ability to reach out to homeless persons and address their needs through SySPM 
1: Reduce length of time homeless. One of the best ways to reduce the time persons are literally 
homeless is to increase Street Outreach capacity. Through the CES, the Coe is focusing on improved 
methods to reach out to homeless persons: adding persons to a By-Name list for placement into 
housing. 

The following have been consistent strategies and actions the Coe has taken to ensure unsheltered 
persons are connected to services and housing: 

1) State-funded Emergency Solutions Grant (renamed the Homeless Solutions Grant Program) from the 
Maryland Department of Housing and Community Development, funds a part time Street Outreach 
position that is tasked with ensuring persons who are living in places not meant for human habitation 
are engaged and connected to community-based services, including the By-Name list for housing 
opportunities. 

2) The Day Resource Center located in North Laurel, Maryland, a program of Grassroots Crisis 
Intervention Center, Inc., is open three days a week, for four hours a day, providing hot showers, meals, 
laundry facilities, computers, doctor visits, clothing closet, food pantry and a mailing address for the 
unsheltered. Once literally homeless persons are identified, a VI-SPDAT is completed and they are added 
to the By-Name list. 

2) Point in Time (PIT) events also reach out to homeless persons. 

1. 2017 HUD PIT: locations across the County issued surveys, gift cards, backpacks, and meals to 
count number of unsheltered persons that day. Groups of street surveyors also conducted 
outreach. 

2. 2018 and 2019 HUD PIT: multiple street outreach teams canvassed the County and 
engaged/conducted surveys with persons living outside, in encampments, in cars and at partner 
agencies. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Through the Plan, the CoC will focus on the crisis response system needs in the County, standardize 
access to emergency shelter beds, and help people become quickly and stably housed. The CoC will take 
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the following strategies and actions to address the emergency sheltering and transitional housing needs 

of homeless persons through the CES. 

1. Standardize Access to the Crisis Response System 
2. Standardize Assessment for the Crisis Response System 
3. Prioritize Placement into Emergency Shelter and Permanent Housing Interventions 
4. Make timely Referrals 

Over the next year, we will measure our success in addressing the emergency sheltering and transitional 
housing needs of homeless persons through the following SySPM, to help people become quickly and 
stably housed. 

Programs Meeting Emergency Shelter Needs 

1. Grassroots Crisis Intervention Center, Inc., is the primary emergency shelter provider, operating 
the Family and Men's shelters, the Day Resource Center, the Motel Program (overflow shelter), 
and Cold Weather Shelter Programs from November through April annually. 

2. HopeWorks of Howard County Inc., operates a Safe House emergency shelter, safe houses and 
rapid rehousing. Due to the confidentiality requirements, they do not enter into HMIS but they 
share aggregate numbers of households served, exits to housing, and types of services provided. 
HopeWorks just began their fourth cycle of Rapid Rehousing for households who are homeless 
due to domestic violence to quickly become safely housed. 

3. The Department of Corrections is slated to open a four-bedroom house for persons leaving 
detention. The Department of Corrections also just began their fourth funding cycle of Rapid 
Rehousing for homeless households with a forensic background to quickly address their housing 
needs, and assist in lowering barriers to becoming permanently housed. 

There are no transitional housing programs in the CoC. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

In order to quickly house key subpopulations, the Coe has established the following target populations: 

1). Unsheltered minors (unaccompanied or in families); 2). Chronic Unaccompanied Youth, Veterans; 3). 
Chronic Unaccompanied Youth; 4). Chronic Families, Veterans; 5). Chronic Families; 6). Chronic Singles, 
Veterans; 7). Chronic Singles; 8). Non-Chronic Unaccompanied Youth, Veterans; 9). Non-Chronic 
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Unaccompanied Youth; 10). Non-Chronic Families, Veterans; 11). Non-Chronic Families; 12). Non 

Chronic Singles, Veterans; 13). Non-Chronic Singles 

The following strategies and programs are in place to meet the needs of these subpopulations: 

1) The Coe has a By-Name list for all persons experiencing homelessness. This list assists in ranking 

households according to the prioritization set by the Coe (above) and will be used to estimate the 

number of permanent housing programs needed. 

2) Grassroots Crisis Intervention Center operates an emergency shelter for families and singles in 

Howard County. The CoC is actively working on strategies to decrease the length of stay in shelter by 

shifting to low-barrier and housing focused shelter, and linking shelter residents to rapid rehousing 

opportunities. 

3) Permanent Housing. 

Permanent Supportive Housing. 1). The Howard County Housing Commission (Commission) in 

partnership with VOA of the Chesapeake opened a 35-unit efficiency apartment building to rehouse 

chronically homeless persons in Fall 2017. Placements were taken from the CoC's By-Name list. The 

apartments are subsidized with Project Based Vouchers through the Housing Choice Voucher program. 

2). Permanent Supportive Housing for Persons with Disabilities. The CoC commits all turned-over 

permanent supportive housing units to those who are chronically homeless. In the FFY17 Coe 

Competition, one new project (2 units) was awarded through the BONUS opportunity. In the FFY18 Coe 

Competition, no new projects were awarded through BONUS or new Project opportunities. 

Rapid Rehousing: Funded for FFYl 7, an ESG grant was awarded to Howard County through the State's 

DHCD for Rapid Rehousing. This program will target homeless households that need medium-term 

rental assistance and case management. Three agencies will be operating the Rapid Rehousing program: 

Howard County Department of Corrections, HopeWorks of Howard County, and Bridges to Housing 

Stability, Inc. the State Department of Housing and Community Development expanded and revised 

their ESG grant and combined it with State dollars to support the same components as ESG. Beginning 

July 2018, Howard County was provided additional Rapid Rehousing funding that modeled the same 

programs operated under ESG FFY17. 

Local Funding: Another strategy to reduce homeless episodes and reduce returns to homelessness is 

through flexible financial assistance provided through local grant funds. Coe case management partners 

can provide move-in funds, security deposit & 1st month's rent, as well as shallow rental assistance for 

literally homeless persons to gain access to permanent housing. The United Way of Central MD, in 

collaboration with the Coe, funds a "Shelter Diversion" program to quickly rehouse families with 

children. Through the Housing Choice Voucher Program at the local Public Housing Authority, the 

Howard County Housing Commission, approximately 15 vouchers are provided to the CoC to rehouse 
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literally homeless households. 

Prevention: Local Funding Prevention is a strategy for households to avoid returns to homelessness and 

is funded through flexible financial assistance (local grants) and State HSP grants. Coe case management 

partners can provide short and medium-term rental assistance to allow households to stay in their unit. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, 
foster care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 

1) State Department of Human Resources/Department of Social Services. 

a) Foster Care focuses programming on youth in their custody who are not residing in their court 
ordered placement and follows the State policy for out-of-home placement as found at COMAR Citation: 
07.02.11.04. 

b) There are discharge policies on file for youths exiting systems of foster care to avoid homelessness. 

2) The Howard County Department of Corrections Reentry Program. 

a) This program is in place for offenders leaving local detention to "re-enter" the community. A variety 
of services are provided including case management, connection to mainstream resources and housing. 

b) If a person meets HU D's definition of homeless they are eligible for programs in the Coe. 

c) The Reentry Program operates a Rapid Rehousing program through ESG FFY16 and FFY17. This 
allows persons exiting detention to have housing options and not be discharged into homelessness, if 
eligible per HUD's definition. 

d) The Department of Corrections is opening an emergency shelter for persons with a forensic 
background and a history of literal homelessness to avoid unsheltered homelessness and ease the 
rehousing process. This will also close a gap for persons who are unable to access shelter at Grassroots 
due to types of criminal histories. 

3) The Howard County Department of Community Resources and Services (DCRS), Coe Lead Agency. 
DCRS funds numerous non-profits in Howard County coordinating activities to ensure persons exiting 
correctional facilities, foster care, and health care facilities are being stabilized and provided as many 
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services as possible, so that homelessness does not occur. 

4) Community Partners. 

a) Howard County General Hospital, the Local Children's Board, and the Office of Workforce 

Development work closely with homeless providers to decrease homelessness incidents. 

b) It is the goal of the CoC to expand collaboration and coordination with all institutions in Howard 

County to decrease any exits to homelessness in the community. 

Discussion 

In the Coe FFY 2014, FFY15 and FFY16 Competition, the Coe was awarded Planning Grants to update the 
Plan to reflect accomplishments made. In 2018, the Collaborative Applicant hired a full-time Temporary 
staff member to review existing Plan documents, conduct best practice research, interview community 
stakeholders, and consolidate the information into an updated Plan. It is the goal to make any homeless 
episode rare, brief and non-recurring. The research and planning process will include annual 
benchmarks to ensure County-wide efforts are on track to meet local, state and national goals. The Plan 
will include timelines for ending homelessness in Howard County, set annual goals for target 
populations and ending and preventing all types of homelessness. The Plan will incorporate the changes 
to the CES and use the SySPM to analyze and track success towards meeting the goals of the Plan. The 
Coe will continue to create and build upon strategies to address the needs of the homeless, including: 

1) Reaching out to homeless persons and assessing their needs 

2) Addressing the emergency and transitional housing needs of homeless persons 

3) Making transitions to permanent housing and independent living: shortening homeless episodes, 
moving quickly into affordable housing, and addressing recidivism (preventing formerly homeless 
persons from future homeless episodes) 

4) Discharge policies to avoid homelessness upon exiting publicly funded institutions, systems of care, 
or who are receiving public or private human services assistance. 
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AP-75 Barriers to affordable housing- 91.220(j) 
Introduction: 

The Howard County Human Rights Law states that Howard County shall foster and encourage growth 
and development so that all persons have an equal opportunity to pursue their lives free of 
discrimination. The ordinance states it is unlawful to discriminate against a person based on: race, creed, 
religion, disability, color, sex, national origin, age, occupation, marital status, political opinion, sexual 
orientation, personal appearance, familial status, and source of income. Potential housing, law 
enforcement, employment, public accommodations, and financing complaints are accepted by the 
Howard County Office of Human Rights. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment 

Attached in the unique appendix section is the County's RAI strategy to remove or ameliorate the 
barriers to affordable housing. 

Discussion: 

The County will fund the following affordable housing projects with FFY 2019 CDBG funds: 

• CD-19-02 - Fair Housing Activity - Analysis of Impediments 

• CD-19-03 - Fair Housing Activity (Testing) 
• CD-19-11- Rebuilding Together Homeowner Rehabilitation 

• CD-19-09 - Bridges to Housing Stability 
• CD-19-10- Bridges to Housing Stability Rehabilitation 

• CD -19-14 - Community Action Council Housing Stability 
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AP-85 Other Actions - 91.220{k) 
Introduction: 

Howard County has developed the following actions to address obstacles to meeting underserved 
needs, foster and maintain affordable housing, reduce lead-based hazards, reduce the number of 
poverty-level families, develop institutional structures, and enhance coordination between public, 
private housing, and social service agencies. 

Actions planned to address obstacles to meeting underserved needs 

Despite the County's best efforts and efforts of service providers, there continue to be obstacles to 
meeting the underserved needs in Howard County. Some of these obstacles are the high cost of 
housing; the gap between incomes and housing costs; high cost of developable land; special needs 
populations lacking housing options; and the cycle of poverty. Under the FFY 2019 CDBG Program, the 
County will take the following actions to better address underserved needs: 

• Continue to leverage its financial resources and apply for additional public and private funds 
• Continue to provide financial assistance for new housing development and rehabilitation 
• Continue to provide funding for public service activities 
• Continue to provide public facility improvements 

Actions planned to foster and maintain affordable housing 

The County will fund the following affordable housing projects with FFY 2019 CDBG and HOME funds: 

• CD-19-02 - Fair Housing Activity (Analysis of lmpediments)CD-19-03 - Fair Housing Activity 
(Testing)CD-19-06 - Living in Recovery Facilities lmprovementCD-19-07 - Help End 
Homelessness Facilities lmprovementCD-19-09 - Bridges to Housing StabilityCD-19-10 - Bridges 
to Housing Stability RehabilitationCD-19-11- Rebuilding TogetherCD -19-14 - Community Action 
CouncilH0-19-15 - iHomes Inc. AcquisitionH0-19-16 - Future Affordable Housing 
DevelopmentH0-19-17 - Down payment and Closing Cost Assistance 

Actions planned to reduce lead-based paint hazards 

When the County provides assistance to home buyers or homeowners for homes constructed prior to 
1978, a visual lead-based paint inspection is conducted prior to the settlement on the property and 
appropriate action taken, if necessary. The following tasks are performed prior to the start of the actual 
rehabilitation or purchase of the property to ensure the health of residents: 

• As part of a loan application the following facts are determined: the date of the dwelling's 
construction (or at least whether the dwelling was constructed prior to 1978); whether a child 
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under the age of seven is a resident or frequent visitor to the dwelling; and whether the 

applicant is aware of any lead-based paint hazard and/or flaking or peeling paint on any surface. 

• If the dwelling was constructed prior to 1978 and/or any of the other information solicited 

indicates the possibility of the presence of a lead-based paint hazard, the rehabilitation 

specialist will make a thorough inspection to determine whether a hazard actually exists or if 

there is good reason to believe that a hazard exists, and to what extent. On the basis of this 

inspection, a test by a licensed testing firm may be ordered in order to make a risk assessment. 

The costs of such a test as well as the cost of abatement or hazard reduction are eligible project 

costs. 

• If test results indicate a significant lead hazard exists, and there are children under the age of 

seven in the property, it will be recommended that the applicant have the children tested by a 

health professional to determine if they have an elevated blood lead level. 

• Each household applying to the program will be provided with a copy of the most recent edition 

of the informational pamphlet on lead-based paint published by the U.S. Department of Housing 

and Urban Development. The applicant must sign a receipt verifying that he/she has been given 

the pamphlet. This receipt becomes a part of the project file. 

• If lead hazard reduction or lead abatement work is to be undertaken as a part of the scope of 

work, a state certified lead paint abatement contractor must be utilized. Program staff will 

provide a current list of certified contractors for use by the applicant in obtaining proposals. 

HCH informs applicants, voucher holders and landlords participating in the Housing Choice Voucher 

Program of lead based paint hazards, testing and abatement requirements. All units are inspected, prior 

to occupancy, according to HUD Housing Quality Standards (HQS). The County's Housing Inspectors also 

perform inspections for the initial and renewal rental license process. During these inspections, 

landlords are provided with information regarding their obligations, liabilities and the means of limiting 

their exposure. Howard County's rental licensing renewal procedure links applications to the Maryland 

Department of the Environment (MOE) lead paint requirements. This ensures that the MOE is aware of 

rental housing units with lead paint (built prior to 1950) and the potential for lead-based paint for units 

build between 1951 and 1978. A house must be re-evaluated for lead-based paint hazards each time its 

occupants change. An application to the County for a rental license may trigger a need for additional 

information. 

Actions planned to reduce the number of poverty-level families 

Based on 2008-2012 ACS data, approximately 4.4% of the County's residents live in poverty, which is less 
than the State of Maryland's poverty rate of 9.4%. Female-headed households with children are 
particularly affected by poverty at 15.9% and 5.0% of all youth under the age of 18 were living in 
poverty. The County's goal is to reduce the extent of poverty by actions the County can control and 
through work with other agencies and organizations. During this program year the County will fund the 
following activities with FFY 2019 CDBG and HOME funds to reduce the number of poverty-level 
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families: 

• CD-19-02 - Fair Housing Activity (Analysis of lmpediments)CD-19-03 - Fair Housing Activity 

(Testing)CD-19-06- Living in Recovery Facilities lmprovementCD-19-07 - Help End 

Homelessness Facilities lmprovementCD-19-08 -The Arc of Howard County Facilities 

lmprovementCD-19-09 - Bridges to Housing StabilityCD-19-10 - Bridges to Housing Stability 

RehabilitationCD-19-11- Rebuilding TogetherCD -19-14 - Community Action CouncilH0-19-15 - 

iHomes Inc. AcquisitionH0-19-16 - Future Affordable Housing Development 

Actions planned to develop institutional structure 

Howard County has a productive working relationship with many community partners in the 
implementation of the County's housing and community development projects. The County's 
Department of Housing and Community Development coordinates activities among the public and 
private agencies and organizations in the County. This coordination will ensure that the goals and 
objectives outlined in the FY 2016-2019 Four Year Consolidated Plan will be effectively addressed by 
more than one entity. The following entities will carry out the FFY 2019 annual goals and objectives: 

• Howard County Housing Commission - manages the Section 8 Housing Choice Voucher Program, 
administers the Family Self Sufficiency Program, and develops affordable housing in mixed 
income communities. 

• Howard County Department of Community Resources and Services (DCRS) - oversees the 
County's Coe and administers the County's aging and disability services. 

• Bridges to Housing Stability- will provide housing to a homeless family. 
• Rebuilding Together - will provide housing rehabilitation to qualified owner occupied 

households 
• Grassroots Crisis Intervention Center- will provide supportive services to homeless persons. 
• Hope Works - will provide transitional housing. 
• Community Action Council - will provide housing stability assistance to prevent eviction. 

Actions planned to enhance coordination between public and private housing and social 
service agencies 

The County's Housing and Community Development Department will continue to act as a coordinator 
between housing and social service activities provided by the County and activities provided by the 
Housing Commission, the Continuum of Care, private and non-profit housing providers, and social 
service agencies to address the housing and community development needs of the County. The 
Department will accomplish this coordination by continuing to attend outside agency planning 
meetings, provide technical assistance for funding options and program compliance, participate in 
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planning initiatives, and act as network connection between entities. 

Discussion: 

The Department of Housing and Community Development has the primary responsibility for monitoring 
the County's Consolidated Plan and Annual Action Plan. The Department maintains records on the 
progress toward meeting the goals and the statutory and regulatory requirements of each activity. The 
Department has a monitoring process that is focused on analyzing and comparing projects and activities 
based on program performance, financial performance, and regulatory compliance. The 
accomplishments of the FFY 2019 CDBG and HOME activities will be reported in the FFY 2019 
Consolidated Annual Performance and Evaluation Report and be used as a basis for future funding 
decisions. 
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Program Specific Requirements 
AP-90 Program Specific Requirements - 91.220(1)(1,2,4) 

Introduction: 

Howard County completed the planning and writing of the FFY2019 Annual Action Plan using the 
FFY2018 awards that the County received in FFY2018 for both CDBG and HOME programs. It was 
predetermined that in the event the FFY2019 CDBG and HOME Program awards vary from the FFY2018 
award, Howard County would adjust the amounts equally among the CDBG projects, but additional 
money in the HOME program will be allocated to the HOME-funded future affordable housing project. 

Howard County anticipates it will receive an annual allocation of CDBG funds in the amount of 
$1,257,864 and anticipates $10,778.81 in program income for the year for a total FFY 2019 budget of 
$1,268,642.81. The County also anticipates it will receive an annual allocation of HOME funds in the 
amount of $491,376, anticipates $30,764.90 in program income, and will match $122,844.00 (25% 
required match less administration and CHOO set aside) for a total FFY 2019 budget of $522,140. Since 
the County receives CDBG and HOME allocations, the questions below have been completed as 
applicable. 

Community Development Block Grant Program (CDBG) 
Reference 24 CFR 91.220(1)(1) 

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out. 

1. The total amount of program income that will have been received before the start of the 
next program year and that has not yet been reprogrammed 10,779 
2. The amount of proceeds from section 108 loan guarantees that will be used during the 
year to address the priority needs and specific objectives identified in the grantee's strategic 
plan. O 
3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned use 
has not been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 10,779 
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Other CDBG Requirements 

1. The amount of urgent need activities 0 

2. The estimated percentage of CDBG funds that will be used for activities that 
benefit persons of low and moderate income.Overall Benefit - A consecutive period 
of one, two or three years may be used to determine that a minimum overall 
benefit of 70% of CDBG funds is used to benefit persons of low and moderate 
income. Specify the years covered that include this Annual Action Plan. 80.00% 

HOME Investment Partnership Program (HOME) 
Reference 24 CFR 91.220(1)(2) 

1. A description of other forms of investment being used beyond those identified in Section 92.205 is 
as follows: 

See attached HOME Policies and Procedures. 

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used 
for homebuyer activities as required in 92.254, is as follows: 

The County (in order to ensure affordability) is required by the HOME program to impose either 
resale or recapture requirements, at its option. Howard County has previously used the recapture 
provision and will continue to do so throughout the FFY2016-2019 Consolidated Plan period. 
Recapture provides a mechanism to recapture all, or a portion of, the direct HOME subsidy from the 
net proceeds when the property is sold. If the HOME recipient decides to sell the house within the 
affordability period, the homebuyer can resell the property to any willing buyer, but the sale during 
the affordability period triggers the repayment of the direct HOME subsidy. The recapture provision 
will be outlined in a Note and a Deed of Trust recorded within the land records of Howard County. 
The loan may either be deferred or amortized at a 0-5% interest rate depending on income and the 
need to keep the unit affordable to the home buyer. The County may from time to time review its 
cost of funds and adjust the interest rates accordingly, prior to executing new loan agreements. If 
the net proceeds of the sale are insufficient to pay the HOME investment, the County 
may only recapture an amount less than or equal to the net proceeds. 

For additional information, see attached HOME Policies and Procedures. 

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 
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with HOME funds? See 24 CFR 92.254(a)(4) are as follows: 

The County (in order to ensure affordability) is required by the HOME program to impose either 

resale or recapture requirements, at its option. Howard County has previously used the recapture 

provision and will continue to do so throughout the FFY2016-2019 Consolidated Plan period. 

Recapture provides a mechanism to recapture all, or a portion of, the direct HOME subsidy from the 

net proceeds when the property is sold. If the HOME recipient decides to sell the house within the 

affordability period the homebuyer can resell the property to any willing buyer, but the sale during 

the affordability period triggers the repayment of the direct HOME subsidy. The recapture provision 

will be outlined in a Note and a Deed of Trust recorded within the land records of Howard County. 

The loan may either be deferred or amortized at a 0-5% interest rate depending on income and the 

need to keep the unit affordable to the homebuyer. The County may from time to time review its 

cost of funds and adjust the interest rates accordingly, prior to executing new loan agreements. If 

the net proceeds of the sale are insufficient to pay the HOME investment, the County 

may only recapture an amount less than or equal to the net proceeds. 

For additional information, see attached HOME Policies and Procedures. 

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 
rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
will be used under 24 CFR 92.206(b), are as follows: 

Howard County will not use HOME funds to refinance existing debt. 

Under the FFY 2019 CDBG Program, the County will receive a grant in the amount of $1,257,864 and 

anticipates $10,778.81 in program income for the year for a total FFY 2019 budget of $1,268,642.81. The 

County will budget $185,172.80 for general administration and $66,400 for Fair Housing activities for a 
total Administration and Planning Budget of $251,572.80 (20.0%). 

The balance of funds ($1,017,070.01) will be allocated to activities which principally benefit low- and 

moderate-income persons in the amount of $1,017,070.01 (80.0%) and $0 for the removal of slums and 

blight (0%). The activities which principally benefit low- and moderate-income persons are divided 

between Public Facilities activities $364,000.00(28.8%), Housing activities $475,448.88 (37.5%), and 
Public Service activities $177,621.13 (14.0%). 

The County makes applications available to non-profits, for-profit agencies, and other public 

agencies/organizations for CDBG eligible funded activities. A percentage of the County's Community 

Development Block Grant (CDBG) funds are awarded on a competitive basis to applicants of eligible 

activities. The applications are reviewed by the Department of Housing and Community Development 
and finally submitted to the Howard County Council for approval. 
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Citizen Participation Comments 
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J'FY19 ACTIOK PLAN TIMEIJNE 
Updated October 4, 2018 

DATE . ACT JON ('rfl\t 

'j 

Emal I Public '.'loticc/Kotic~ nr Publlc Hearing .f#. 
1 to Newspapers 

Email Compliance omcc,· Public Kolic:c for 
1--------------------.J:teariog_ # 1 Posting_ t? Weh-p:ig!: _ 

PHbfish und Post to Uleb-page 
Public Nolice/Nutice. of Public Needs 

Hearing #1 

... -·. . - 
NOVE.MBt:n 2018 

Thursday, Novembei~, W18 

Monday, November 1:l, :.1018 

November 15, 2018 

01:lt:Hl\tBER 2018 
Tlum,:day, Decem~~r 6, 2018 P_ub_lic Heariog / Public Needs Hearing #1 

Email Public Nocic~/Nocke of Pu bric Hearing ff 
.. 2 to '.llewspaoers Tht.rsdav, Decemb~r. p, 2018 
l::mail Compliance Ottlcer Public Nouce tnr 

I lcarin, # 2 Posll aw Welt.!!~ge 
P11hltsh nmJ Pust to Web·pCll/e 

Public Notice/Notice of Public Needs 
R~arlng#2 

Public t-feetrn ----------------------~------·--, ··--- 

Mondav. December 17, 2018 

December 20, 2018 

·· Monday, Ianuary 7, 2019 

Thur~day,January 10, 2019 

JANUARY 2019 
Emaii"Cornpliance Officer CDBG & IIOME 

Pro ram A licactoos fs,r Weh,pagc 
Public Needs Hearing #2 

(Publlc Meeting) 
_________ _,__.;c..D..cis...;..r:rf put a RFP's 011d f!ost RFP to Web-P«pe 

FF.BRU.ARY 2019 
R.FP Submission Deadline (3:30 pml 

!:::mail VubHc Notice/Notice of Public Hearing it 
3 to News a ers 

Em<dCCornpliance Officer Public Noli<:t~ fur 
Heartng a 3 Postin° tt) Web- il I;! 

Publish an·d Post to UlelJ-P!'lge 
Public Notice/Notice of Public Meeting 

For Public Comment Period 
____________ M_e_e_th~_on March15, 2018 

Friday, February 22, 2019 lJraftAetion Plan Complete 
l\fonday, fcb1'Uary25, 2019 -30-DayrubJicCon11ne11tP~riod · Be.yin~ 

MARCH,2019 
··1 . 30-Day Comment rublic Meeting #3 

I Draft copy of MP and W1ittc11 Tcstitno.ny 
from Di.rector Cimino to Jen Sal,'tcr 

I Pre--FUc Da~- R~soluthm.aad Ft'Yl<JAAP is 
submitted to Council 

'··E'm--ai_l _P_ub-1-ic-. N-1)til;t:,/Notice of l'ub;i~ Hearings # 

t I ·1 & rr S to Newsp~pc~.'------1 

TuaS<fay, March 26, 2019 30-Day Public C..on:iml;!nt Period - End$ at . ~- ~~ 

Thursday, F~~rnar ,. H. 2018 

Thursday, FchruaJy 21, 2019 

Wednesda}•, March 13, ZOl 9 

____ _;f:;..:r;..:.idac:=;.,y'-'-,..;.M=a.r:c.h ~5, 2019 

Thursdav, March 21, !_01}>_ 
Thursday, March 21, 2019 
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11:59.99PM -·~- -·-·- Emil II r.ow pl iam:e Ofnc:v.r Pu 
Monda,.·. March 26. 2019 llL"arit!g.~ R-!_ ~ #:, .~,r Postln 

PufJli:;/1 mid Post t{) W 
Mal"ch 28, 2019 Pub]it; Notice/Nutite of Pu 

.. - .. ·· Co.'.!~cil & Houstnz Board He 
AJ'JUL 2019 

.... ., . ~ ·-· April 1, :tOl'J Draft Resolution 1s Introdu 
AprlJ'it.2019 

I 
Public Hearing #4 for coun 

Process 
(Hou:s.ing Board l\fc 

April 22, 2019 Publlc Hearing at County C 
Heating #5 for County Reso 

/Director Cimtno to ~ .... -..~ 
MAY.2019 

>-- --- ~t;ty <>, 201 'J Couclly Cnum:il V 

blic: Notice for 
ss tti Web- aoe 
eb·l'a,qc 
blic Hearings 
ari s#4& #5 

ced to Courtcil 
ty Resolulioo 

enng] __ 
ouneil / Public 
mrtou Process 
Te~~~)!: ..... ) _ 

May 10, 201<J 
May 17,2()19 

'-------- 

FJoaJ Edits Complete/ Sub
4:~:to_E-IIJl:j 

Final Action Plan due to HllD ---'L--------- 
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FFY2019 AAP NEEDS HEARING # 1 1\fEF.TING ~OTES 
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Howard County. MuyL·md 
NccJ:. Ticariog N 1 - 1iFV2019 Annual Adion Plan PlanningSL~l'ion 
Dato; Thursday. DC( ember 6. 20 l 8 11! J ; 3 0 pm 

In attendance: 
S1;e attached .1·ig11-i11 shee) 

Agenda: 
Greeting from Director Cimino 
lntroductiuns uf Stuff 
Overview of .ProC1:.'3S 
Action Pla» Process Jt.nd Timclinc 
Non-profit Roundrable for 8ricfi.ue, C oumy Sratf on l\~d;, 
Survey Discussion 
Next :\11c('ting · January 10, 20~ 9 

o Community Action Council offfoward <.:ouoty 
o Ilemctess Prweaaou fonding for households above 30% AMI i, getting more difficult 

to find. Csi.ng CDBG and the Comity's Communlty Services l'arlm!1-si11p{CSPi li.mJing. 
lc.1r preventing ho11~hold11 Iium being evicted, 

o W:th Lh~ Stale wllapsin~ their h1>mtlt:~, funclir.g ibe ,-:gene:- i::; being' forced (O look ar 
non-traditional lurulerx 1!,.m before. 

o when working with household, due ti) Lighl::nin!( fonds, the 1.igc:rn.::v is n,lf. able IH ptJI 
enough .funding into the financial crisis (O stabilize the household. 

Special Needs Populadons - 
o 'The Are orlloward County 

• Particular challenge again 11.is. year i" rehabilitation work needed u, the ugcnc}' 
building dedicated to .<;<?rve persons "'ith disabillties. Tilt nging rool' or I.he 
building needs to be replaced and interior water damage repaired. 

o Fwiding from State Disability Determination Service {DDS) and '.l..ledic.:iri: done m1 
re i mbnrsement ba,;e;; 

o U.uccrta:u nm.Jing from tht: l\ll.aryta11d Oevdopmc;it.al Disuhililit:s Adminhir:-n.itm (T)DA) 
n Rtgul1t1.inn~ fh.im 1hc State rcquirr iudividual le11scs with all their .::li~rm,. [1)j,; make ii 

rnMi= <li lli..:ulL lo sc::ne m(1re dients dvc to th~ regulations. 
c, Clier\L'i tire re1illy hurd on the n:sidrntial houses. 
o Ik1:au~ uf lhc, 1uklitiom1! rcquin:lllcnl, pl11ccd ou the agency now. and because o;· tbe 

higlt level of m11intc.:mm.e1; to up1.cc.:p the rc:;jdcntial tU1its. h is nut cost effective to buy 
additional house. 

o ·1 be agency i, scratcgic(llly p•Jlling in their o~o.tional overhell.d LO 1.f:' le build up .;ash 
rc!>(..,vc:; lo be able to respond to future nrcds. 

o Th:::,· are not lv0ling to add to their portfolio. Becam;e of!hat they a~ mil ahlt: w .;~ne 
;..•vcryonc that needs services. 

o l nulik u.111crv(: the persons wjth the mor,; 1ntcosilr'e n~d .. 
c Di:imliL11li<1m1li:1_'il.io11 cf ~ystcrn beds complic.atcs the ahllity to se,.,.·c. thi::-.t: al-risk dit:nts 

l~ru.L'll' tht:re are nm enough unil, :-iv,rilablc. 
o • ecd d~cp scbsid:e, to keep wiits ruli.)tdublc: um.l li\·ahlt:. 

1 
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o Comp Attaway ··· a three-week summer diiy pivgr,1m for children wilh emotional and 
behav ioral ,li sorders in I kt ward Co unt y. 

o 23 years s.:lrving children with severe needs· Staff to chllc ration: 1 to 2. 
;:; There b a need for year-round :;upporu for the fo,-niiie:> being served by the: program, 
c Farnilie« rn:.,;d sdditionnl supports to help with the stress on the family. 
,, Mon: families with lhi,., need 1h1:in they are uble lo serve. 
a There is 110 year-ruund fadlily. 
c Dedicated space is needed fol' the program. 
o :,l'Qt. c:t1vugln,HtT. 
o >lo duycsre fur these speeiul need chi.dren. 
o Parent training is needed to help them to manage the chllds behavior. 
n Scholar!.hip':' fot low-income residents needed, 
u Special Care r...Iuca~or i!> needed >- many children tend k, be: exposed to behavioral issues. 

The child could be pulled out cf the t,1mup ~Lling with the: addiriona! smff. 
o A utism Spe,rut· - 
o "\fot:d supports for families. 
o High JYl SD among families Respite Core needed. 
o \1oking Change - provide 111 ntne bornebuycr education and debt reduction training for 

potential \.UHU homeowners 
o Beginning co plan program to do financial management classes fur residents in Rapid 

Rehou,.;ng in Howard C,mni)''5 Coe. 
o 1'1!ed.~ heing seen through thl! current l?inaudid Coach 

• Low-to nroderare income clients b.!ing 11/lforred tt~ DSS um.I CAC h=u:-.e or 
lm·.ihk wi1h mu:n!Jtining r::n~l t:{lSt 

• MurL:· dit."1il.-i lhey $<:t: ha,·e 1:1 75% houxing cusl burden 
" lncrease seuior residents \',1th $!1l!'rle hi~}, ,;oi;t burJcn iin<l c. ·tn.:mc ..:ard dd:t. 

l\•bny oftheru living on l.ircited inc...'Htte !)uch as SSJ or SSD1. 
• Households tll.::y scrvc have extr..i:ne credit debt becaus.e there are forced to i.:...e 

Ute ..:mlit cmd for regular living c>..~nscs. 
• Single female headed hot1scbolds working multiple ,i;)hs Min ~drool p1;rrul.-y 

clients being seen. 
• Rent increase illlpact the household stability. 
• Inc-.om(' not k.:epi.ng pace with the inc1~asi lli; C<l,.~t flf reriw 1 hrm~i P~. 
• Incn.:nsc this past year with senior experieuci.ng housirtp. c-ri=-iR due t11 illm:x~ 

rcli!.loo ,~osts on the- house-hold. L-0ok for help ro.aonglng debt pu)·menl wii.l 1,udgcl. 
• Fin~nci:-11 Couch doc~:; ~!It'll handover" to other agencies in the Nanprotit 

Cullnlhl1ative \\·ht!\te I.he~ ,1ri:: 1,x:atcJ th<.1t c!ln h::lp with ocher n~cds of the 
households. 

• ~-'hok kit of referrals 11eeded ,.,ith these c-lienu as well os che high amc-lJtl~ of 
follow up required fo1· these hou<:ehold~. 

o Boward County Ofp1trtn1eu1 oJ Social Si.:n·lrc. (USS) - r.merg~ncy limmci~1l imd 
housir.g assistanc-: for pc!'sons in al!Js. child prult:dive Sc:Tl.·ii..:c~. Ihm! sl>m,p:;. inC(1mc: 
moi.ntcn.'u1cc, medical as.,i.5Ulncc. adoption .uid foste.r care. 

u Social W11rlccr only pmvi!k<l .!lTmmcl Lhe child protc-<.-'tiv.;- ;.~ices. 
o ChUdren aJing out ()f ro,-ter Care - no grnup home;; in ffow>~'(l County 
o G1'0UJ) homes ru'e irL t~ther Ct)Lrr?Lic::- whid1 is whi:re lhi:y r=r.i,·~ th~ir ')(.'.l"Viccs. 

2 

Annual Action Plan 
2019 

72 

0MB Control No: 2506-0117 (exp. 06/30/2018) 



o Those th:u ww1I lo come back to Howard County (because it is their ?lomGJ the high ..:<.1st 
ol'housing in the county put additional stresses on cbe person, 

" ~ctd~ being seen 
• Precarious housing :,;iLUalions 
• $400 water bill need help with 
• Broken down cur 
• Large financial crisis in family 

o Support Services would only focus around tltc Family Protective Order, They rerer h) 
other agencies for other needs m the household 

o Rebuilding Togtthcr- 1'=1 serving Howard County households for 26 years. 
Renovati .. ns and improvements co help improve the safety and livability of tbc homes 
allt:.-1.•,fog the homeowners ro remain :n their homes, 

o 80 homes completed Ja.-,1 year. 
<) 1 Jelt\ with homeowners in hllicoct City impact by the 2 floods (2016 & :.2018). 
o Pertnership whh local ncnproflts (Bridges to Housing ~cabilicy and Humanim) p1'0vidi.ug 

renovations co group homes 10 keep taem sale and livable. 
o T!1fln1gh C.:DHO funding. ahle to do significant repairs to the home. 
o Expensive repairs 

Nct.·th being s.ci:11 
• tIrgem repair funding is needed. Not able to do urgent need; with CDBG due to 

rhc cnvironmcotal timing required. 
" Increased need for home modifications. accessibility and aging-in-place upgrades 
• Seeing sn increase demand fltr f'.Of\fj fmHJt:cl rennvutinn and ll{'ePJ.clc:~ hy income 

i:lig'iblc: hrn11c:(1wn~r,., J'1,fore than fw1ding all<•WS 
o Handy !'vta.u Service!; created group of I'.- voluuteers tha~ go imo homes that onl~· need 

minor repa.ir~. 
o llrid~c,i lo JfouNiog Stahilily - hct:n si:r.·ing I fowur<l Cnunly llornd:=:-.s ,wJ l11w-i:icomi: 

fornilic:r. for '.28 ~-enr&. 
o I lousing Solutions - provides u·Msitional housing, rapid rehousillR housi111:t connectiom 

~~rvice,. 
o Some clieo.l'.'\ they work ,.,i~h h.ive u ..:rimi~41 bJck~n)unJ whi~h r.nuk¢i ii JiJHcult wh¢o 

,vorkini,t wilh laru.llmJs. 
o Svmc families need help with .:victkin p~vcnrion to avoid the household falling into 

homi:kssn<'ss. 
o M3lly households need bclov; ui.a.rk.l::l :l.-nts to make it on their own. 
o Happy e:botJt gctring the .-;a:;ie m.111agcmem residents !\"CC'h'.z from Bridges, 
o T 0u~ to ,b>'('t ktndfonls to mluoc ~nts sine.: How.lrd C'ounry ha.:; such a low vacancy rate. 

TI).: Jm')(ttc,Td C!ln cb11r15c whlll lh:=y w:m: hecirnsc lh:: m.'?rkcl h; ~o rorrp::titivc, 
o (L~nts with disabilitie.;; w~ dit1kult to hou!.e. 
o l-air Hou.:;ing issues Family households arc being d:scriminated al'.(ain..!. 
o Landlorru don't Eke working with shon-rerm sub~ilties, e;.pecially when the lmv-iucome 

householt! may not be able to atford che re.u 011ce tl1e ~ul sidy end~. 
o <,..12 momil suhsidk:;, typical, 
o Clic.uts want ro stay in Howard C'ouoty. 
o 1' eeds seen iD program 

• l\',,1 cn,1ugh ul1imlllhli: units U\.'uiluhlt:. ~~t<l mmi: chnii;c:,-; 
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• t-ccd surdios and single morn occupancy (SRO) for extremely low-income 
seniors and individuals, 

• More innovative housing/ Other choices than what is currently used to respond to 
the demand. 

o Lh·ln~ In Rt~.o\·cry (Lilt) .. since 2010 providing 5,01),er housing for men and women in 
! toward County with support services and peer supports in an environment of 
acco untabili ty. 

o Need for recovery housing not being met prior in Howard County. 
o LIR. has ~ men's houses and 2 women' ~ houses. 
o Many of the clients that struggl ed with addictions ,,..,,(I ~1 bsvc b1m1cd all of bridges in 

the perxunal world, 
o Real estate too expensive in Howard Countv. 
o Ha\"C been sbtc to have pa.ld 5tafffor the couple of years, Started out with all volunteer 

mn. 
• Needs of the program 
• fonding fur acquisition and staff costs 
• Have cerl an increased cfemnnl! (211 overdoses in Howard County]. 
• Most have a drug addition, with no job and no money. Most have been cut (lr'f 

hy their f.Jmilic:.,. 
More calls than they are able 11) serve. 

c T.TR i~ having good outcomes / ~fost b;; clean. 
() Arc ):'Pllin~ some referrals from the Howard C't)ll!lly Jail, 
o Work witb the clients :o gel job/ looking fur apprentice type jobs which will pay more 
o There i~ u .10-<lay !.11h~idy ,m1ilahk. Only 7.5% t'f clicnrs m.; it. 
o 12-Stcp Program u~ in ro.:L>\'t:T)' tn:utcmmt. 
o l)evelop employmeut in smp,es bti..ilJingjoh s;l..ilk 
o Rcnlal b,1u.-;ing i5 nec.Jc<l. 
0 :"l'otes OJl Homeless Coe 
o Chnllen;c with filling pi:m1ao¢t1t !-'1.:pponlve housi.rii (PSH) unit~ quickly 
o Clmllen~c) in keeping in e<1t11uct ,,..i~h horm.::c~s t•n list. 
o Oulrcuch is limit..:cl. 
o ?-)c:::d a fully limclitming Ou!l',:uch T ciim. 
u In past 10 ,ll<mth~. hurm:le~s with signi iiCtl11L h11rricr.; i hitht:r vulncrubility index 

pr~')\."l"i.ti11g. 
o Kol enough staff to ,._.-ork witb hor.ldcss; mo!'c tha.ujust uot having a. unit 
o !\fol'(· h1.m~ing subs:dics ueeded / more voucher,; to serve che need. 

4 

Annual Action Plan 
2019 

74 

0MB Control No: 2506-0117 (exp. 06/30/2018) 



FFY2019 NEEDS ASSESS1\'.IENT SURVRY 
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D.. irt t of H u ng a d , m-i i..nl 
Asse ssrne t Stirv ~Y 

2. Does your organization provide any of the following services or programs? 
Check all that apply. 

Sc.;.al/1-luman Sc'Vi;;e& 

I Affurdable Housing Ur.its 

r ~'-':>mmunlty Des,clcp,wmt $cNices L .., 

L Job Training:Plaoemert 

I Vocational .,.rainhg 

[ J Consuttanon for mental health consumers olcrg wrh 
ot,er service ,eedr, 

fl Hou5ilig K.chabilililiion 
L Emar£enc.y St-elter:RR'l:JUllL ,g AF.;.1;.fRnr:11 

L~ 

•,T, 
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1;29,2::19 
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1f2:9 ,'2C 19 

,tq,s::.•..,.,..,.sur,•,,,-1n1ook..,.·.corr.'r,'f':'\'201g.'l...,~,se,,.,,.e·t 1:8 
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Po,·,e-c :f ,., 

~ SurvcyMonkey 
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FFY2019 AA P NEEDS TIE ARING # 1 
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PCBUC NOTlCf/NOTTCF, OF PlJRl..lC \if.F.TfNG 

Howard County Depanmenr of'Housing and Community Development 
9820 Paluxeul Wmx.l:. Ori,·e, Suite 224 

Columbia, MD 2HJ46 

December l[J, 20llt 

TI1~ m,w,ud County Department of lim1siug and Community Development invites all interested 
cili/.¢r'IS, community grnups, agencles and non-profit or_qanizations to attend a Public Meeting rc~rding 
the County' s Community Developmcnr Block Grant (ClJHG:, and Home Investment Partnership 
(li0!\·1b} programs and the lcvclopmcnt of the FFYl019 Annual Action Plan. 

The Action Plan is the County' s yearly application that is submitted to the U.S. Department of Housing 
and l"rt>an Development (Tn:D) for funding wider the CDBU and 110.\.ff Prow-ams. lt is anticipated 
that r toward County will receive approximately S1257,864.00 iu l'Ut!G funds and ~l91,376.00 in 
11 ()Mr. funds tor the n Y 20 I 't I 'ropram Year. 

The CDBG and HOME programs provide funds that cul.lbfc Howard County ttnd local organizetioas to 
carry ,1111' a. vdriel)' ni' l:i)u~in~ and community development activities intended to principally benefit 
luw to moderate-income rer.idt'.Ot.~. Acuvitles .nzy include hut are not limited Lt) housing rehab.llratlon, 
homeownership assistance, cr.:<10.omi~ development, pltt.'li.11 facility acquisition ~,r rdi:.l.hilitalio,i and 
public service opporumities. Organi7..atfon.q that intend to apply for fonding are requfrM to artend this 
public meeting which will include a brief pre-submission application review. 

The Publlc Needs Hearing will. be held on Thursday, J'an.uan· 101 201? at 1:30 PM, at the Howard 
County Community Resource C~mp11~, 9&'.20 Paiuxen; Wo,1d,; Drive, Training Room 211, Columbia 
1',..ff>}lfl.46. 

Applic.'dons for funding will :)C available i.Dl.mcdfotdy following the meeting. Tho :\PJ.'lication will 
also be availahl; at t.ll\~ HQ\\-UTO Cmm1y Housing atlminislm'.i,i: ollicc 11! 1hi: ud<lres,; no!.«l 1'elow w,d 
on tho: Crninf)·'s web p,.i~c al .www.how<1rdc1)umy1t1d.~ov. ·me Apl)lkation i.ubmbsion dea.dUue is 
Monday, Fcbrnary 04. 2019 at 3:30 pm. 

If you cannt1t 11l1t:nd thi.: mccti~ or would lik1; w.lditfonul inlormcitktn regu.rding Lhe :Je..-eh.>pmt!nl l)tthe 
FfY2019 Annuul A.,;lion Plan, pleuSe cont.tel Eli;,.cl,t!th Meadow-., Chiet: Cl)mmunily De\-·elopment 
nnd Grunt$, ~t 410-3 ~ '.\-63~4, or email ento1Jo\v,w,hownn.J..:ountymd.~1w or visit the I lowutd Cnumy 
lfou~ing 1)111.:e, 911::!0 PaWllenr \Vooos !)riv~. S:iite 224, Ct!iumbia, MD 2 Ht-46. 

A sign l~uagc iut('rp!'Ct('r will be availabk upon request by contac,ting the Dc1,,mrus:.itt of Hous.iog 
and Cc,mmunity Devdopm~nt >11 (410) 3 j 3-6.3 IR, ~hre:: working day:1 prior lo lhe heiuing.. f,lfor11- will 
be marlc tu c1xrnnrno<la1~ the di.~ahletl ai1d non-1 :ngfo;h i.r>caking citi;,..:11~ with U1ree (3} days. adHi.llce 
notice to Qll.lnir..i Kareem, Cl)nlJ>liance Ottice1·, at 410-3 13-.1386. 
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_:ef-.'f~ ·~;--,,.~~- 
1111' II \1.ll\l: tltE '-l ~ ~HJIJ.\ LHOL I' 

:mu E Crcmv,ell S:reet 
BallimCt'c, "1ary1.:i11d 212:ro 
tel: 4101332-SOOO 
f!00/1179 8000 

Wl! J IEru::13 Y CElU 11:' Y. that the annexed advertisement of Order No 5 980 11 9 

$-Old fo: 
Howard County Dept of lll'using • CU00168392 
6751 Colurubls Gateway Dr 
3rd P(. 
Culumbia,JvlD 21[)46 

Bill 'fo: 
Howard County Dept or HoU$int-<'lJO<ll6889'2 
6!51 Colnmbla Gateway Dr 
3rd PL 
Coluntbia.Ml) 210·16 

Was pub£ist100 in "Columbia Hier", '\\'cckly'O, a newspaper printed and published in Howard 
Conmy ou the full owing dates: 

Nm· 15. 2ftl 8 

The Oaltimore Suit Medi.a Group 

If: I 

,,., ! I I I 
JI I 
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--=--~ ,·~~-~--~~~ 
nu. li,\l W!O!h: ,1 ~ '.\ll 1 >I.\ ,11<)1 I' 

300 E. Cromwel SIT.iet 
Baltimore, M"l)':Snd 212~0 
(P,f: 410133:>,60('.() 
8:l0.'829-!lCOO 

WE HJ::RJ:ll Y CERTIFY. that the annexed advertlsement .:,f Order No 59SOll 9 

Sold l'o: 
Howard County Dept of HuUlling - CllOO ! 68892 
6751 Columbia Gmev.·ny Dt 
31\-i Fl 
ColumblaJvfD 2 I 046 

Hill To; 
Howard Cow,ty Dept of Housjug • CL"OOl68892 
6751 Columbia Gak-·way Or 
3rd fl 
Columbia,!vlD 21046 

Was published in "Howard County Times", "Weekly", f\ newi,-p!!per printed and published in 
Howard C-Omn:y ou th~ following dates: 

N('>V IS 201f< 

J he t:Mtimorc Sun Media Uroup 
~') 7 , ,.. ~ ,, / Bv . . . ' ' .• ,·,,- ,- · 

-" - 11--.....- • '---~-,•_4.'"l ~ ..;;:. __ 
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MeadoW$, Elizabeth 

From: 
s~nt 
To: 
Cc: 
S1.1biect 

Anirnash.iun. Nke-:hi 
rndi!~'. Ot!!CP.lll™'f o, .. )C1 A '1.S~ ~'M 
L>eik. lr&ey 
M:!.lCOWS. ~rzabctl: 
Website Post Surve•; 

Hi Tracv, 

Ca.rt you please poat this 10 our webpage, on the grants page? 
Here you go. 

FFY2019 Annual Action Plan Needs Survey 

Howard County is in the process of preparing its FFY 2019 Annual Acti(m Plan(AAP;. 'I'o 
help inform the preparation of this ptan, the County requests input frorn advocates and 
service providers. The County needs tu prep .. arc the AAP in order to access Community 
Development Block Grant iCDBG} and Home Investment Partnership {llOMr:j Progt'M1.1 
Federal Funds, which the County uses to serve the low- and mn<l~n,1Jr. im:mnr: populHtion or 
Howard County. Your input is vital, so we strongly encourage you IAJ not ont complete the 
survey, but please share with any other service providers th8.l work to create 
affordable housing andzor human service assjstance programs, 

Click here to complete the survey. Thank you. 

The word is already hypcrlinkcd, but here is the link in case it doesn't tra nsfer 10 thr. 
website. 

!1tt,ps_:_i j_~-v.,,.\·.survevmonkf'v .corn l rl f.'FY2(} 1 <JX~cdsasaessrr:e1:L 

Thank you so much for your assistance in updating and creat ing 1.fris yr:~r·'s survey, 

Warmest Regards, 

Nkechi M. Animashaun, HOME Program spectaltst 
Community Planning t't. Orants ~1anagerueH! 
HOW.i\Rl) C.:OLNTY DEPARThiE:TI OF HOUSING AND COMMU\HTY T)f.:\.'F.1,0P\olf:o:Yi 
9820 Patuxcnt Woods Drive, Suit~ 221' 
Columbia. :V:.D 21046 
Direct uial: 410-313·3693 
i"ax ~o.: 410-:l\:-\-5960 
11~1J.i,:ni)$h.<!t,1.l'l_@h9~!fil_d_t:ouotyrnd.go'J 

*Please note ou.r new office address as of July 17. 2018. 
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Meadows, Elizabeth 

From: 
Sent: 
Cc: 
subjoct 

An.mesnacn, Nkechi 
rnw"l'/. December 07, 2018 .S:C9 PM 
Mcado•11s. Eliz11bct1 
rhank you 1.:,1 Slovcy 

Good afternoon, 

On behalf of the etaff at the Dcpartrncnt of Housing and Comrnunity Development, l would 
iike. m soy a huge thank you for attending the first F'FY2019 :-l't1r;,d. He.a1·ing. We bope you've 
enjoyed it . as much as we <lid in dlscusslng the current needs wit hirt the community that we 
Hll i.r.rvr,. 

As promised, I wanted to send out the Needs Assessment survey today. Please share with 
other service providers so that we can use the data in informing me Annual Action Plan. Aa 
Elizabeth mentioned, your participation is not in vain and because of your votce, we were 
able m fund two new projects in the current program year that hadn't been funded 
previously. Your participation in the Needs Hearing is not only appreciated, but it i~ 
necessary to help to expand affordable housing and community development actlvities in 
Howard County, while advocating for some of the most vulnera ble individuRls. 

Thank you so much for ii 11 that you do! 

We thank you for your assistance in this process and look forward rn working with s-Jll or 
yOt.l in creating, malntalnlng Mld !'lllf)porling affordable h1.1wiirllcl, activities in Howard 
County. 

Please click h,;rc lo complete the ~RITT·<:y. 

Warmest Regards, 

Nkecht M.An.tmash,um, HOME Program Specialist 
Community Pln.n.nin~ & Grruus ~huH1f.ternent 
HOWARD COCN1Y D£PARnlE:\"T OF HOUSING J\!\D COMMUf\.lT'l 01!:Vt:LOPM~N'l' 
9820 Pauixent Wood:<i Drive, Suit(, 2:24' 
Columbia, \·ID 21046 
nirect Dia]: 4 J 0-313-3693 
Fa ... ,:; 'lo.:-+ 10-313-5960 
na nimashaun ~1) h owardcou ntvm d.gov 

.,,Please note oar new office address aa of July 17. 2018. 
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'FFV2019 AAP PUBLIC DEARING# 2 
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I 
HO\·\'ARn C01,"'NTY DEPARDAENl Of Hot:SIKG & Cos .. fMOt\'11Y DEV€l.OP1\lEl\1 
98201',lt\rxc.'T\t Woods Drive, Suit~ 224 • Columbia, Maryland 21016 • 4I0-313-6.11K 

V1Jlw:Rday 
Kelly ;\ Cim;:,I), Director 'f AX ·110·313·596l) 

FFY2019 Public Need Hearmg 
Action Plan Public l'\1eding 
Public Needs llcaring #2 

Thursday, January 10, 2019 (1:30 PM) 
The Howard County Community Resource Campus=-Tratntng Room 211 

9820 Patuxent \\1oods Drlve, Columbia, MD 21046 

Greetings and Introduetion of Staff 

• Elizabeth Meadows. Chief, Community Planning amt Om111.-; 
• Nkechl An/m!l.<.hau11, Horne Pmgratn Coonliaator 
• Michelle Hippert. CoC :vfanagcr; DCRS 

• t·a1r Housh1g Ot'en·tt'h l\·far,>· Cmi1phdi, Senior lnvc'.,lig111,.,r ll"Jd Compliance Officer, Howard 
County Office <•f I luman RighH 

• r p .. oming frain.ing: Affirruatil·e Marketine; Traillillit Monday, January 14, 20 l 9 from 12:JC,p:TJ Ir> 
5 pm, - L vr<(:/,z wi!} he prcr>'ide.{ 

• 1'tMS Hea1it1g Requirement (Publk .\'leetiug) 

• Public Comment Orp11r1.unily :i2 
• C D1:3Ci· and r 10 :vm Power Poi nt Presentation I Survey Discussion ! Outcomes 
• Needs 81.ratc:~ie~ outlined in 2016 Appn>V~,.,: Consotidsted Plan 
• Question and Answer - Publlc f eedback 

• RFP Ovcrvicn 
• CDHG 
• HO~fl: 
• FC(!-;n-T .ir.u 

• FFY2019 Action Plan Process l'pdntc 
• Remaining Key Dates i Public Time-line 
• :Kexl Step (RFP Submission - February 411' J:3H pm 
• Initial >l'n1i11cutio:,s will be sent by June 15, 201 ~ 
• t>-.J.bJic \h:eting 1<3 & Dmtl Comments Due - :\farcb U. 2019 

• F.l'.it 111:ms 
• Survey 11!so posred on Hmt~in.e Web f>llge 11r1Til February :.. 2019 
• Like ro hear Action Plau Drail Commi:111.-. 
• lr'Q11e~ion~, <:O'lta.:I Elizabetli J,..kndow~ - .:m::-.aJc...,&'il)howardcf!Ut11)1nq.g~v 
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Your Fair Housing Rights 
When you buy or rent, you have the right to: 
• See any house <..'l" apartment in any 
neighborhood or location. 

• All information about the price, fees, taxes 
and other charges related to housing. 

• Have a contract presented, application 
considered, income evaluated, and interest 
filld Iees cbat2td the sarue fl(, other persons. 

• Take possession of, move into, and Jive 
peacefully in the residence of your choice. 

• Make, al. your expense, reasonable 
modifications so that the unit is more 
accessible, such as installing grab bars in 
the bathroom. 

It Is Unlawful To: 
• Reluse to rent lo you <.>r sell you bouslng. 
• Tell you housing is unavailable when it. is. 
• Deny pt.TSons with disabilities tbc right \(1 

make reasonable accommodations. 
• Advertise houstng to preferred groups of 
people or to exclude protected groups. 

• Show you homes or apartments only in 
certain neighborhoods. 

• Refuse financing of housing. 
• Refuse to provide you information 
regarding mortgage loans, deny you 
a mortgage loan or impose different 
conditions or terms on H mortgage loan. 

• Set different terms, conditions or privileges 
for the :;11k ur rental of a dwelling. 

• Deny you property insurance, 
• Harass, coerce, intimidate or inrerfere with 
anyone exercising or assisting someone 
else with his or her fair housing rights, 

Your Fair Housing 
Responslblllties 
When you sell or rem to others: 

• You must make the unit available to 
alt persons, 

• The conditions for sale or rent must 
be the same for ail applicants. 

• You should not steer applicants to 
homes selected because of the racial. 
religious, or ethnic cheractcrlstlcs of 
the area. 

When You Advertise: 
1L is discriminatory if you make or your 
agent causes the making, printing or 
publishing of any notice, statement or 
advertisement regarding 1he sale or 
rental of a dwelliug that indicates a 
preference or limitation. 

For a complete copy of Howard 
County's Fair Housing Law, l::O lo 
www.co.ho.rndus and click Howard 
County Charter and Cude. The 
Housing Law will be under Title 12, 
Subtitle:?, Sectlon 12.207. 
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Pl"BLIC l\"OTJCE!.'lOTICE OF "PUBLIC .M.F.ETJNG 
Howard County Department o:Hoi.min8 and Community Development 

91!20 Parnxcnt Woods Drive, Suite 22,J 
Columbia, MD 21046 

December 20, 2018 

The Howard r .. uunly Department of l lousing 0,.;J Community Development invites all interested 
citizens, community groups, agencies and non-protlr organizations to attend a Put lie Mccriug rcga ding 
the et)umy·51 Community Development Block Grant (C;DDG) and Home Investment Partnership 
(1101\·tL} pro~ams and the dcvclopmcnr of the .Ff Y2019 Annual Action Plan. 

The Action Plan is the County'~ yearly upplicarion th>.1t is sunrniued to the t;.s. Department nf T·fou.-;in~ 
und Lrhun Development (lltJI)} fi1r funding under the C[)B(j and IJOlvlE l'n)~r3.11H. Ir is anticipaied 
that Howard County will !.\.~h·~ approximately Sl2.57J~(><l.01) in CV.BU funds and $491..376.00 lo 
HOME funds for tho FFY20I 9 Program Year; 

The CDfKt and HOMF programs provide funds that enable Howard County and local organizations to 
C.:llTY <JUI it variely of hl>u:,sing 1-1n,l cumrrnmity development ru:li\·ilit:-, in.ended I\> principal ly h~el";( 
low to moderate-income residents. Activities may include but are not limited to ho,Jsl!tg rehabilitation, 
homeownership assistance, economic developmenr, public fo.dlit)· acquisttion or rehabilitation and 
puhlic service opporuinities, Or.~,ini7...:itions that intend to apply lbr tu.nd.in;,_ are required to attend this 
public meeting which will include a brlcfprc-subunssion application review. 

The Public Needs Ht~riug will be held <m Thoni,la.1;, Januun· 14>. 2Ul9 llt I :~O PM. at the I lowurd 
C{1;1oty (\•mmt;nit}· Rt:,i(>lll"\!C ('itrr-pus, ')R20 P11w-.:cn1. "'":oncl,; Drive, Tmining R(lom 211, Clllunthia 
\-10 2[(}4-6 . 

.'\ppl:cariom for ftinding \\•ill h.c tl\';iil:ihlc immcdim.dy following the meeting. The .ipp:kn.tion will 
also he o.uil,ti,J~ BL the llow:mi Couuty Horuiug adu~inlW'.\civc offhlJ .u the address norod ~low and 
0,1 the Coilllty·s w~b page at w,..,w.howal'dc:ountymd.gov, Thf Application suhmhsion dt:Rdlio.e is 
-'fonda", Fd1nillcy 04, 21H9 ar :~:30 pm. 

II you cml:'.of attend the mc~ting w would :ike u<luiliouul infom1t1ti<:in regatd.ing t:1.; dev,%pment of !ht: 
Y:rY.~019 Annual A.:tion Pinn, pli::asc conract l~li:.>.ah=th rvlea.Jnw.~, Chiet: Community D=,·dopmcml 
and Uran:s, at 410-313-6324, or email cmcadows:'ir.1bowardcouutvmd.gov or vi~t the lio,,'al'd Co\Ulty 
Housing office, 98,20 Pnl\:xcut Wol•ds T>rivt:, S11itc 224, Ct>l;.irobiu, \-JT) 21046. 

/1,. ~ign fa1Clg111~c; inl~·:rp1'1"1t:r \\'ill Ix 11vail1ible 1JJl(1n requt:s~ by 1.:(mlat.:ling lht: l)epi:nmerll. vf I h>t~~in;s 
1u11l (:.1mrnunity De\'dop:ru:m :Ji (4IO)31'.1-6'.H R, Lhn::e wtrrl,;ins tluy,; prior fo the he:iring. J".ffmls will 
he rna<le Lo acco1tm1oduk the di~,I~ a:.11:l m)n-f:ns.li~h ~pe.:king cili/.ens with lhrt:~ (JJ day-. a<lva:-rce 
nmi~ 1..0 Quat1i1a Kut~rn, C:rnr1pli!l..r1~e Olliet:r. at 410-11 J.JJK6. 
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Meadows. Elizabeth 

ff'll)m: 
Sent: 
fo; 

C:c: 
Subject: 
Attachments: 

rvlP..tdm..rs., Fli::ilbP.t'l 
"uesdsv, Decem:,e- u. 2018 2:47 Nv1 
Eller Harr:.~ (ceharrs@ba tsun.rcm): Fox. Rooney; P.itux:ent Leqals Emilil 
(cngl~gcKiiitro"'lc.com; 
AiimilSh.'lun, 'lkCC'li, ticik. I t\'ICY.: Wall, l'h:::mas F 
FFY2019 Annuill Action PIJn P Jbl c Ncticc 81. N::iti<:c cf Pl-1:lk Hcwio;:i 
FFY20B Actio,1Plnn .>nd RFP Pu:ilic r~cli<c_do( 

Ciornl AO.emrnm; 

Custorner e Ct:00 l 6S892 

Please publish the auaehcd Public :\l,.11icc:l\olit.!<: or Puhl ie Mt:etin~ in ,~,~ December 20, 2018 ili;;ues of lite 
Howard County Times oc1d Columbia Flier. 

The notice only needs to run 1 time and I will need a legal certification follow the publication, Can you please 
confirm back lo mt tllai you have received this request and it ""'ill be ;m.)C¢sse,J,1 

.M, f.lrubeth Muilow~, ('hii!f 
Community Planning and Grants 
HOWARD COU'.\ITY Dt:1'ARTMJ.:1'T 01' 
HOUS!~G A~l> CO?vf\:1UNITI' DEVELOPMENT 
()820 Paiuxcnt Woods Drive. SuiLe ~24 
f>irecL Dial: 410-:313-6324 
~meadc,ws1a;how&dco-unl ,;md. £ov 

*Pltast uotr 011r nt·w offict· addn-ss :t~ of ,ht~}' 17, 2018. 
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Meadows, Elizabeth 

From: 
Sent: 
To; 
Cc: 
Subj.et 
Attadiments: 

Meadows, E, i?;ibeth 
kMC"ay. December 18, 2018 g:50 A\.1 
tc.,rccm. Quoritv 
li,l"\ln111~l\llu,1, Nke<hi; oe·k. I racy 
Notitc of -'ublic \1c,ctil'\g onto Gr.,nts Pogc 
FFY20:9 .l>.ctionl'l,m am; RFP Publi.:: Natica_.doc 

Ki Qu:mira; 

Can you please make the following changes to the Comrnunity Planning and GcanH webpage by the close or 
Thursday? 

Ple:1.qe Remm·~! 
Public Notice/ Notice of Public Hearing 
T'le Hov .. a,d C::ur,ty Dep;irtn·t-r,t ot HaJs1ng ann Com"l'\ynit:,· De-,elopn,ent i'•;ift5 al intcrt•~tt'-<l citizurs co: irnunity 
yr.eups. ,19end!!s a-ie non prof.t org.:ir,izntie,n!. to iltteod n rublt, He;i ·ing '.l't;blir N<'ecs 1-earirg ;I: J: •egardirg the 
Cm;nty's Connuniry ne,.•e·:;,prnF:-1t ~klck G·ant (CJBG: end Horne :n,R5trnem :,artnNs:1i9 (HOME') p·o;;rarr,;; ar d :h.: 
deve ~rime-it o· r ·,e FFYXI I CJ A11nu;!I Anior, Pl,ln. 
;,'!:4'" >": r•ti:;,· [,a th .. 11"1,:ih, 

I'le.i!>e Repl>100 with l!t\~ IoJ1owiu~: 
Public Notice/ Notice of Public Meeting (January 10, 2019) 
The JlowarcJ Counl}' Department url lou~ing und Cmnmuni1y nt'.ydvprr·enl will 11\.),( u Public y!ccting tcgardi.Og 
the County's Communiry Development Hlock (irant (CDH<l/ and Home Invcsrmcnr l'artnc.-~hip (HO\,fk) f'ro,";rat1B aJtd 
the development of the FfY20J9 Annual Aciicn Plnn. Thls is !he :.e<:ottd "J:.'POrtunity for the public to comment on the 
Cl'u ty's FFY20l9 Annual Acrion Pfau Prr>ee.<:~. 

Al r.hi~ mc:c:Li11g. Jluw&n.l Cuunly will bo armuu11\;ing i,i:. R.t:111~sl for PropL...ab (Rf P) Y.s pu.'1. of ,he FTY2019 Compt:liLil,e 
ApplicatioJB fo_l' Fuudiiig for :10th 1.h;, HOM[ autl CDJ3C Prc~rd.!!LS. Tin: ttr,plii.:111.iuns v.ill be 1.fo,Lrihulod aftr:r the 
M.;,;;ting. You c,m }'iew Ute J'ublic Notke lltcci, 

( tu.tr~ all11~.ht:;tl a PIJF of Ute: nor.ice to lhiti cm!ul. ·1 h!ink.il n,ry mut:h, kliT.!lbcllt 

M. f,li:Tabetb Meadows, <..:Wd 
Commtuuty i'li'.lftlunp. ~1d Granrs 
H0\1.,-J\lill {.'O '.\!TY l)J::t'AJU MEI\ r 011 
l toUSNG A:--llJ COM.\llUN 11 Y Dli VULOl'Ml:.NT 
9820 t'atu.xcm \Voods Oriv::, Suite 224 
l>h"C<:r Dial: 410-313-6324 
crncadows:(1!t,owardcoU11tvmd. "OV 

l 
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Meadows, Elizabeth 

From: 
Sent 
To; 
subJ1<t: 

t\ kechi M. Ar: ;mii:!ihaur •: nvite@eventbrite.com > 
Thursday, Je-cember B. 2018 11:39 AM 
Mc.xlows, Cliz,1br:th 
You re invltecito I I v.io:.~ Annol'll A;;·lon JJ!im ~eeds teari·,9 ;:~· :Ja-i iu zns. 

[Note: This email or(gim1ted from outa.idP. of the orqanizetinn. Plea~e only click on link!', or ?.ttachm,;nt;, if 
vou know the sence r. I 

Hello Elizabeth, 
You a18 111v t,sd !.O !h1 fo lowmy event: 

FFY2019 ANNUAL ACTION PLAN NEEDS 
HEARING #2 

Even: t::: be held a; the following ;i1:'le. 
d~te, and locauon 

Th-rsd3:t. Ja uar1 ltl. 2019 from 1.3-0 PM 
to 3:30 PM {EST) 

9820 Patuxant Woods Dr 
9820 Pat.1xe<it Wocds Dr\.'e 
Strite :224. Roen I' 1 
ColL rnbla MD :;: t 0•!6 

Attend Event 
View Mao 

Ev&nt regis:ration is by ,nvitatio, onl:,'. Regieta with vour email address 1o attend 
:hiSf!\'E'!nt 

~ow,mJ Covnty ha in itl~ procees of preper'1g its FFY 2019 Anrual Aotior 
Plo.n(/viP). The County w1 I hosuts .$econd public hoar1rig on January 10, 2019, 
from 1 :30 pm to 3:30 pm. to infonn the p•eparation of lnis plar, T 'le meeting will 
boglrt Wll.h an ovcr,i.a·11 ot ca.c.1 lunctlni; source; Comn:unit1 Davelopmer't Block 
Cranl (COBO). Home lnv~t'lle1t Partnership (HOME) Prcgram Federal fu.1ds and 
Motlerat:i lncorr'c Housi')g LI.nits (MIHU) Foo-n-:teo p,c9ram ru1d~, all o'~hlch .he 
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County viii ..i11e- 10 serve the- zy1,·. arv.l moderate hco111, pcpulstion of Ho•,rard 
Count,·. 

Ir 'f(J..s aro lnt.:irostM In aoplyln;i rer any of tt.& aoovs ·uncirg scorces, we wga 'fOJ to 
attend. Follow ng lhls meet'\g. the Cou11t-1 will cffc sit-/ an'\0U1\Ce the Requesr tor 
Proposals ;RF?) and distribute app i::eiions. 

Please fee. !ree to share :his in\'itaticn witr other local non-profit servea providers 
that work on affordable housing de-velopment an<! burner serv-ces fc• 3t·r;sk 
populatio'is in Howr.ard Ccunty 

ii you ha11en·: airs My, pl1.,.3se 6:!IT'lplel& the Needs .:..ssEES'lle'l, Si.;rvey st t,e tin,< 
t;etow. 

https·//ww'II s ..... rve1monkey.oomiriFFY2C19Needsassessment 

We look fo1V1ard to s2eirg you :hare. Sr-ovlct yo1., 1we &ny questcos. you may 
reach me at 410-313-6324 or via en\;11 c'll 0rria.>:Jt-..\ls@tt:'lwamco.mt>'m:! !)v\' 

Th~ in,:rtaoor ,·r.i~ ::;:::·t t·J r.rro;t;('1s"-@b71;~·s11;,;n1cM1d (]t'.l\! t1·1 th,; orcsnze- of:~ & FA·~1:. 'l.:,;,:r IM. 

,lir1i1r1;:°"h."t!.Jn 
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\V[, HERnBY CF.RTIFY, tl1olil the annexed advertisement nf Order No 60323;,9 

Sohl To; 
Howard County Dcpe of'Houstng • CUOOJ6&&92 
6751 Columhiu (ia1.ew1y I k 
31'd FL 
C.ilumbia,MD 21046 

).!ill To: 
Howard County Dept of Housing • CU OU 1 oR892 
6751 Columbia Gateway Or 
3rd FL 
C.:ilumbia,)IID 21046 

\Vas published in 'Columbia Flier", '''Weekly", a newseaeer printed and puhlished in Howard 
County on the followin:;\ dates: 

nee 20. 201& 
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-~·-~~·· . - . l. ·.:::,... -~ ~- . •1111~/\~~. ~- - - ~~~ - - 
1111 ii,\I l'J\JOW :-t ~ .\II.HJ.\ 1 ,HOI P 

300 E. CJ,:,,rr.W!II S!Mel 
Baltimore, Maryland 2.1230 
tel: 4101332-eOOO 
800/829-8000 

WF. HEREBY CERTTFY, that the annexed advr.:rti~mcnt ofOrocr N(> 6032359 

So.It.I To: 
Howsrd County Dept of Housing· CIJOOI68892 
6751 Columbia Gul.ew11y Dr 
3rd FL 
Cnlumbiv.,MO 21046 

Bill To: 
Howard County Dept of Housing- (;1;01,)168892 
6751 Columbia Gateway Dr 
'.3rd Fl 
Columbia,MD 21046 

Wa~ published in "Howard County Time .. , "Weekly", n newspaper printed and published in 
Howard Cuunty on the folluwing dates: 

- ~-------- 
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Meadowi;, Efizabeth 

ltl'Ol'I\'. 

s~nt 
To: 
Subj~t: 

Nkec;h· M Animashaun -:invitc@c\o;::ntlilite. ·:,m;,, 
Werlresca~·. Jil!"lutry 02, 2Ul9 J:$9 PM 
Meadow •. El!'Zilbeth 
Yol- 're invited to FfV2019 Arnu.il Action f>l;in Nee,;h; H,ming ~·2 (J.>11 :o .. 20) 9) 

[Note: Thrs email originated from outside or LhJ or!.anlzatlon. Ple;i,;e only c,ic:k 011 .Inks or ettacbmencs if 
ytW know the sender.) 

Hello Elizabeth, 
You are ir.t11ted to fi')e foflowing ave.,t: 

FFY2019 ANNUAL ACTION PLAN NEEDS 
HEARING#2 

fa.en! to be hglr.i cl! lhe lollOWl'1g 1me 
date. ar.d locater: 

l'hursd.r:t, J-!nuarv 1C., 2018 from '.3C PM 
to J 30 PM (l::ST) 

B820 Patuxerrt Woo~ Or 
9820 Patl1xer-t 'Noads Dtiv~ 
Suite 22.l.. Roorr 211 
Columbia. MD 21046 

Even; regie:tra:ion i~ b'f ilWtatlcn only Regi!\ter wi:h :,,::iur ,w1u at.l:!ress to steno 
this evarit. 

Howard County r.; n the precess c;f ~{Gpa.nng its FFY 2C:1SI Arm,,:a Action 
Ptan(AAP;. Ine Coun:y wil h0$1 iia second put:lic l)oa·lng on January 10, 2019, 
from 1:30 pm to 3:30 pm.~ mfocrn (tie prepa~a:ion of It-is plan. Th& ·rce:tmG wil: 
begin with a., c,,iel\lie'II of each furdi'"lg sou-ce. Commun ty )eveloorrent Bloc:< 
Gran! (CDBGJ Horne l'Wellir:,ent Partnersr lp iHCME) Program federel Funds and 
Moderate Income Hous1.1g Units (t.AIMU) Fee-in-lieu progr1;1m f\.nd&, all ct whlcl\ ll'e 
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C<lL:n!,' Will use to serve the low· a-id r-1,xre'c1:e income oop,Jlabar. of H:>v,ad 
Cot.-my 

I' ;'Ot. arc intorost.ad In appl:,ing for any of the above f.mding aouroes we i.,rge you to 
attend Pc11cw111g tl'lls m.aeling, :he Cou:it>/ will officie ty ennounce t'le ~equest tor 
Proposals fRFPi end dielrbvte appllcatens, 

Please lec:1 rec to share this invitation w th :::ttier ocet non-profi: !tervlcP.- orovlder3'. 
that w:::tk or affordiible hous.ing development ar.d hur"!an serv c~s re, aku,k 
pcputatlcns in I !:,ward Ccurrt:r. 

If you haven': alreacy, please complete lhe Needs Assessmen: Sur...ey at the link 
below. 

naps J.lw·,w,.s rve~n,011koy.co111/r/FFY2G1SNaedsassessment 

We cok for1fc'lrrHo ~eing )'OU there. Si"ould yol. ."!av(,i .u1y q.ie.&tor.s, you rr.a,• 
'each r1e at 410,::.r:,·6324 or vi~ un·ail at orrF:adows@h·:l'lrarnco.mtyrr;:;f evv 

We ,ope you can r~ke :t1Chears,N<4!C'll M. A'llr'nlehsun 

T,i~ irvi!mior ·,,a, ,;,:nt to QL.llli'f.~~1·1e,f,!n;;•11•,rdro1 n:yricJ.g::N by 1M oo;iar..i~- :.,' th !< :\'le"' . •1 «"<:I· l,t 
Ar•"N.~~aur 
To :;;10r rccc:rwsi -n•iltat!:ne br t1i6 :>-gar Z6r. ioL can LJ'~\!.P"'"'"'"· 
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M~dows, Eli:rabeth 

From: 
Sent 
To: 
Cc: 
Subject: 

M~3d ows, Eliza aeth 
Monday. fanui\ry,'17, 7CHI 1:<l7 PM 
Hippert Michelle L; <:amp.cell, :v1aty 
Animash;J .Jr\ Nkechi 
~E: Parel llemher for Upcoming 1\ppli~ation An'louncement 

Awesome! 

You Me always such a valuable addition !u our applicution punel. We !.1n: .~(1i11~ ID need to update your 
Continuum of Care arnountv for your most recent award in the prcscmation. l hc remaining slidea loo], like the 
intorrnatirm is still current. IJ ~~1u can give 1,1i; the tow} amount mid number of projects funded with your t'<'t· 
1'1,rndin.;. 

'!hanks so much. h!izMcth 

M. l~lullhi:th l\foa.<lmn. Chier 
C1)rtlnmniLj· f'hlt1ni11g and Grrnts 
HOWARD COC\"fY flF.PARTMEl\"T OF 
HOUSING AJ\D COlvi~fl~IIT DEVELOf'\fl:!.'l l 
0821) Patuxent Woods Drive, Suite 22.J 
Dir-:c; Di1tl; 4 t {}-3 ! J-{i .. ,,24 
e1t1eaucN .. ;.;rtfl1uv. anln>unt ·, !l"ld. go~ 

From: Hippert, Mithelle L 
sent: Mondi)y, January 07, 201!11:36 PM 
To: Meadows, Elizabeth <emeadows@howardcountyntd.gov:>; Campbtll, M.irv <rrnncumpt:.>1:1l@how·.1r1kountvrrd.grr.r,, 
Cc; An.mashaun. Nkchi <Nanima$haun@howardcauntymd.gov> 
S4.lbjcct; RE: Puncl Member for Upcoming Ai;plication Announr.P.ment 

I '.\' T be thcr c - sorry fo, tfolay i r, response. 

Michelle L Hlpper t, l\'1CP, Coe Mm1a1;er 
Continuum ot Care (CoC) ProE:ram 
Offi,e of Comrni.:nlt1 ."a,tnershlps 
9830 Patuxent Woods Drive 
Columbia, MD 21046 
41D-3t::1-5<J71 (direct) 
4!0·313·6424 ('all: 

From: M~adows, l:lizaoeth 
Sent: Wednesday, January 02, 201') 9:20 AM 
To: Hippert, Miene lie l <~~hiPf'l!".!J@howardc:iu,itvmd.gov>; ca,npbcll. Mary <mm~ampbP.ll@how~rdc;ounty1•1.<1.,1w>':"> 
Cc: An irr. asha un, Nkech i <Nani mash s,un@.hq·11·ard.c-0.J~tvmd.KQ'.!'.:> 
$1,1bje<t: l'<lncl Mt'mber for Up::omlng Application Announcement 

.l 
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Happy New Year Ladies! 

W,; are having our FFY2019 Annual Action Plan for the announcement of the upcoming CDBG and HO)..ffi 
Program lun(!.ing next Thursday, January !Odt from I :'.lO :,m lill '.l:00 pm. W:: would love you bot:'1 to b,..· part of 
our paael ~aln thls year as you did last year. \\"e will again have .i. I'owerl'oiru pre.~~11Mim1 that will guide the 
session like ln.<¢ yc;;r, discussing the(.(!(: and Fair Hc,:isiTJg bappcnlng/lssucs m the County, 

Pl~u..~e lee us know if the riming works into your iu.:hc:dult:x rm· partieipation. We love both of your expertise you 
bring to conversarion as we announce U1e upcoming UJIKi und 1101\fl; Application round. 

M. f:ll:wlidh M1:llli(ms1 Chid 
Cormnunity Plllnning and Clr..'!111~ 
H(H\·ARD COUNTY DEPARTMENT or 
HOLSING A-"ID CO~fMCNffY Dl:NhLOPME".'f' 
91'<20 Patuxeru \Vonds Drive, Suite 224 
Direct Dial: 410-'.! 13-6'.124 
!;!1.:1!'.'.adn_y. ~ it how ardcoun tvmn.,g!~f 

2 
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FFY2019 AAP PUBLIC HEARJNG # 3 
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• 
HOW,\RD COU>JTY DEPARTMF.W Ofi Hou~1,\IC &COt1-U,,,il.>llTY DEVELOP.MEW 
61~-il Columbiii G;it~w.:iy Driw,.:;.-.1 Moor • Columbia, Maryland 2l~ • 410-313-6321) 

V,'.'i-:-e/~IJy 

Kelly ,1, Ctudno. Dirocror 

=rm.rc l\'OTICl!: 
,:\_'HJ 

NOTICf. OF PltBLIC llEARJNG 

Howard Crnmly Housing 
98?0 Piuuxi:nt Wrnuh Drive, Suite 224 

Columhia, ',,11) 2l046 

The Howard C,)Oflty Depal'lm<}.llt of Homing and Commuuhy Development invit.c:,.,; all interested citizens, 
communi ty group», ng.enci?!- and organizarions to aneud a public 1~1t>~ling Io obtain your comrneu Is regardin g I he 
development ofthe FFY2019 Annual Actlon Plan (A,l\PJ Draft and proposed Budget. The AAP is the County's 
yearly application f(1r fonding under the Community Development Block Grant (CDDG"l Program nnd rhe I I.owe 
Investment Partnerships Program t H OMF). 1: unded hy the I J. S. Ds:-p.irtment of Housing and Urban Development, 
the cnrm and TTOMr, j)ll)~raJn~ provide funds for a variety of housing and community development <11.:liYitic:-S 
th:U 11cin.::ipally benefit low and moderatc-incotne residents, The PJ•Y2019 AAI' i~ the thlrd AAI' under the 
approved four ( 4 j Year Consolidated Plan. A ,·L•py of the proi'{t51;.1d ITY1019 A;\ l' Ol'aft with prnposcd budget 
will ~e available by February 25, 2019 at Howard C' .. rnmty Hm.i~in~. 9820 Patuxent WMd!. Dr .. Sulte :tu, 
Columbia, Ml) 21046 and on rhc County's website under "Deparnnents - llou5,Jng and Community 
Development" at http:li}?(\\"·~·.how-ardc,)\lflty)Tld-zov/. 

l'ublic Hearing Date and Location 

\\'ed!lesd11y • .Mat'(J1 lJ, i01'> 6:00PM 
Suite 224 - Hom,ing Conference Hoom, 
9820 Pntnnnt Wood~ l)rh•e. Columbia, MU2lll46 

lfyou plan ou r.c.5tifying, 11 wrillen mp)' r>ryow· 1es1uuony sht-uld t-...e provided at che dme oft0c: h~»Tin1:,. Tfyo-u 
c1Uu1ot ull.ell<l die rlerufog but would like to offer tc:.·ti.mony, \\'TI Lt~ comment-; musL hr; ,lirei::wd ll) Kell~· Cin1il1<\ 
Diroi.:wr. Howard Cotui1.y Oepartm.ent of Housing and Cl,mnumii~· Dcvel,1prr11.:n\ o, IP Jili;,~lh l\·feado\l,"S, Chiet: 
Conu11uni1y J>l;il1nins and Cinrnts, at rhe lloward Comuy 1fousii111: oftk'<.", aJdr~ s in thi.: notice 1bm·c. Wriu~n 
Cl>tnm.mt~ mu.q he received no later than S:00 pm on the date ofth;; Hearing und all cornm<:nlg m·J.<:L J:,¢ teceived 
hy the end ,-.fthe thirty (JO) day Public Comment Period. ( l l :59,()() PM, :VJ~l) '.?6, '.?(l f9) 

Effort~ v.ilJ ';,c made lo ucr.:.;1mrnc,<lak the c.Ls.able<l a11J 11,)t1-b1gli3h speaking citizens and a sign fauguagc 
int.erprelz:r ~,._;1.:.1."),, v.ill t,t! a.ailahle upon ccqu.::st ,vith clu~ 0) days advanc.;; notice to Qmm[fa Kurc-Q.n, 
Compliant:~ Ol)ici:r, I h)\+~rJ COW'ltj' Housing, at 410-313-3386, or email .9..kiirccn_:i~·h.owmdevtml~JU,Lg(,'1· 
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• 
Ilrn-\1ARD CoUI\n' DEPARD.·fENT OF Hocsll\G & CoMMI rorrv Dr~vM .DPM fiNT 
6751 Columbia Gatewa) Drive, 3"1 Floor • Columbia Maryland 21'.}16 • 410-J1.3-6320 
_____________________________ \\.1_,~:/~~ 

Kelly \. Um,n•>, I >i ccior l<AX 4i0-313-.3%() 

FFV20l9 Public Need Hearing 
Action Plan Public I fearing/Public Meeting #3 

\Vcdncsday • March 13, 2019 6pm 
Suite 224 - Housing Conference Room 

9820 Patuxent Woods Drive, Columbia, ),f() 2l046 

• Elizabeth Meadows, Chier, Community Planning and Grunts 

• l\eceis Hearing Ret1uirtm.tn.l 

• Action Plar. Description 
• CDClG Program Budg~1 Overvie« .. 
• A'O'vlF. Program Budget Overview 

• < ipeu for ()oestions aod At1swer~ 

• Exit 
• l\i;><t Steps in Process 
• Public I I earing ~4 and Public I Jeo.rini:; #5 
• ItOucsnous, contactElizabeth Mcadi:-w~ - eu1~,,dows,fJ101-htJ\Joo~t~,mu,gu"· 

-- ~---~~----,----,-, ,...,,.,.---,-,----,,---------------- 
Howard Cu_111;;· Ccvcrnmerr; Allan ll Kitdecian County Executive www.how:irctcowuyrr.c.~vv 
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FFV2019 AAP PUBLIC HEARINGS# 4 & 5 
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• 
HOWARD CrnJT\.TY Dr.PARThTE~T or Housn«: & Cm.•t\n~m' Dr-vn OP\·TFl\, 
6751 Columbia C:nb:~:i, Drive, 3«1 HMr • Columbia, Mory'.and 21046 • 410-'J13-6320 

Voi~~1'Rttl;.y 

L\X 41:J-313-5Y(-0 

rom,rc ;\TOTJCE I NOTICF. OF Plffil.lC. lTT.ART!lif:S 

Howard County Housing 
98:!0 P-111.1xc11t Wood s Drlve, ~·1..?cting Room 212 

Columbia. MD 21046 

\I:1ri.:h 28, 2019 

The Heward County Oc1)Sl'D11~r. 0fHM-1~ins :m:i Cnmm1111ity f)P.vol,1pment invite.ill interested cnizens. C0111.D1uuily 
groups, age.u..:i(~ and vq~uiitaltum lo uuend lh~ following Puhlic Hearings kl ohcain your comments, r~g:mling rbe 
Jc;t·ckipmcnt otthe ffY2019 ALrnual Action Plan (:\AP) Draft end proposed Budget. The AAI' ;s the Ccumty';. yearly 
a~pli.:ooon for funding under the C.:ilt11munity Dcvclopmem Bloc!. Graul (CDDG I Program und the Home Investment 
Partnerships Prugrum (HOME). t-unded by the l.l.l>. llcparnu.;nt or' H<•ll-"'ing and Urban Development, the CDDG and 
HO>.ffi programs provide Iunds fu1 l1 v.uicl1 ofhuusin~ and community dcvelopmenc ~h·iti~t1'at principally ben~fic low 
and moderaie-oicoine re.s:1.knls. The fFY20l9 AAP is th.: third AAP under ihe apprn-vcrl four(1) Yem Cons,olidM~ Pl.:111. 

Punded h_y the lJ.S. Department of Housing and l .rhan Development, rflo ('ORG and l-10'.l.·1£ programs provide 
lunds for u variety ofhmL\ing 11J1d community dc~·clop111c:;11t Hcti\·itic;. for low and morl..::mtc,i111:;~,u1c J.\.-Sidcnts Th¢ floward 
(-OJnty draft FfYlOIQ t\ccii:m rlau Wll) n,ade a\·ailable- fot rc!\.tew and cnmmeni ~tnrting t-cbruary 25, 2011> a, Ha,..,,-arc1 
C<1unc:y l·fou,ia~ 11:!20 Pmuxcnt Wood.;: l)r .. S11its .:l24, Coilunbia, .\.1D 21046. TI1e AcliorL Plan Drufl. i:. also ,w1i:lublc on 
..h.e How!lTd Cmutty H,iusing wel>pat<C ot'thc Count)'·'~ web~~ at wv; ·,!1.owardcm1n.tym1i.g,)v uudi,r "'Depa11roe111i.··. 

·1 hul'l'Jday, l\prll H, 2019-6:0U PM 

)ionday, April 22. 2019 -- 7:00 PM 

98'2(1 !'atux1:u1 Woods Orivt 
Mcclin.!i: .Koom 21'.2 
Colurnbfo, MD 11046 

Banneker koom 
Georue IloWDrd Buildia.;:, 
.\4~ Cour1 House Drive 
f:llicott Cityi \'11) 2 IU43 

If you p)ao on te.-.1if;-ing. a "Till:m l;OJ>Y of Y"IJJ' testimony should be prov:<b.i ac th.: t'mc of the hearing, If i,ou ~am1vl 
att.;nd the Hc;irinp but \l.'Onlct lib 10 otter teni'll-0!\}'. v:ritlen co1iu:llc::11s rnust bi:: dirc:dd to Kelly Cimino, UirNlf.W, Howard 
Cuunly Di:p1.111mc:nl ,>fHou.-.ing and Cnnunnnity llc,oelopme11t or TO F.liia!>etli Meadow$, Chief, C,muuunily Pl.a.nning a.nil 
GT1U1ls, Ill lhe How1ml f..oum.r Homing offi.::.c, 11drlmss in tbe nC'ti~ alxwe. Writteu C.01CUJu:mb mrn,i be recc:i"ed r..<1./01:1r 
th;ut.3:00 pm vn lhi: d11Le ,if !he: JT::.aringi;. lllld all comment. 1m1!it he rccciv~ bydl<' ctt<I vftllo day on J\pril E. :!O 18. 1 Sp:!1) 

.r:tfo11~ will be IU,iJc to 11.:.;<'mlll-Odat«, th~disabled and 0011-[1t~fo,b )l)tid-ing ~iliz-.ms andasii::r. lan,t;U4Ac intcrprc!Cr ~rvi.::c~ 
will b-, 11,·uihibl{: uporL n-41,est with lhn,e (31 days ndvnncc nc<ic:c to (Juanita Kar~n,, Gomplia11c:e Oft1c:e. Howard ( unl~· 
H,:,11:.in~ Oer,.11tm<?l1t. in ~ I 0-~ l 3·3'.386. (1r ~mail 11kam:m 1i'l1owlll'Ccuuntrrud.L,<0''. 

www.howardc<r.mt:•md.g:w 
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• 
HOWARD COUf\TY DEPAf<J),filNT OF Hm:SIKC. &. CO\{vIUl\TO:' DcVl:..LOl'Mill\':- 
6751 Columbia Gateway [hive, 3t1 Floor • Columbia. tvbryhmd 2 l(M6 • 410-313-6320 

Voi 1'P..'Rt1I3}' 

Kelly 1\. Cimino, DirP.:".ir 

FFY2019 Pnblic Need Hearing 
Action Plan Public Hearing/Public Meeting #4 

Thursday, April 11, 2019 6pm 
Meeting Room 212 

9820 l'atuxent \Voods Drive, Columbia, l\·1D 21046 

• Introilm:tion and Overview - Elizabeth Meadows, Chief, Community Planning and Grants 

• Needs Hearin~ 

• Action Plan Description 
• CDRO Program Budget Overview 
• 1 ICJMI: Pmgrum Tlm1gt:I Ov~vkv, 
• Needs identified through F"f-Y]<H 9 Annual Action Plan needs hearing session 

• Open for Q11esduns and Aosw,-.n 

Next Steps in Process 
• Public H ..... 11:ins.i:S 
• Submission Jui: dale lu HUD: ?.!&y 17, 201':I 
• If Questions. contact l::.h.7.abctJ, Meadows - cn1.:,tdow;,,j;howar<k..cunlywJ.gpv 

rtoward l..otIDt}' Gove1nn,et~l, Allan H. Kittl~rt\iln Co1111!y li~l'<l.>tivc 
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Grantee Unique Appendices 

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT 

HOME INVESTMENT PARTNERSHIPS PROGRAM 

POLICIES AND PROCEDURES 

Kelly Cimino. Din~ctor or Housing and Community Development 
Elizabeth Meadows, Community Planning and Grants, Chief 
Nkechi M. Animashaun. HOME Program Specialist 
Updated March 2018 

Page 1 

Annual Action Plan 
2019 

114 

0MB Control No: 2506-0117 (exp. 06/30/2018) 



6751 c o t u m b r a Gaaway Drive, Columbia MD 21046 

Annual Action Plan 
2019 

115 

0MB Control No: 2506-0117 (exp. 06/30/2018) 



Table of Contents 

1. Introduction 
2. Background on HOME Investment Partnership Funds 
3. Federal Objectives 
4. Overview and General Program Rules 
5. Citizen Participation 
6. Definitions 
7. Project Review, Application Protess and -Project Selection 
8. Scoring 
9. Funding Priority 
10. Home Agreements 
11. Eligible Activities 
12. Ineligible Activities 
13. HOME Program - Minimum /Maximum Assistance Subsidy 

Laye,ing 
14. Environmenral Review 
15. Acquisition with Relocation 
16. Levernging Other Funds 
17. HOME Program-Matched Resources Requirement 
18. HOME Program -Resale /Rec~ture 
19. HOME Program- Loan Terms 
20. Period of Affordability 
21. HOME Program- Tenant Leases 
22. HOME Program - Tenant Based Rental Assistance (TBRA) 
23. HOME Program- Refltal Housing Policies 
24. Financial Managemeflt 
25. Administration and Monitoring 
26. Community Housing Development Organizations (CHDOs) 
27. Other Federal Requirements 
28. Property Standards 
29. Annual Review aoo Rents and Income 
30. Rental Units· Single Family Rental 
31. Recording documents related to a HOME Activity 
32. Recording Keeping 
Appendix A; Program Administration Procedure 
Appendix B: Howard County Affirmative Fair Housing Marketing Plan 
Appendix C: Monitoring Plan 
Appendix D: Using the Low Income Housing Tax Credits with HOME Funds 
Appendix D: Checklist 6-0· Annual Review of Rent. and Income 
Appendix F: Annual Review of Rents and Income form 

Annual Action Plan 
2019 

116 

0MB Control No: 2506-0117 (exp. 06/30/2018) 



Page intentionally left blank. 

67Sl c o iu m b r a GatcwJy Drive, c o r u m b r a MD 21046 

Annual Action Plan 
2019 

117 

0MB Control No: 2506-0117 (exp. 06/30/2018) 



1. Introduction 

This Policy and Procedures Manual estabusnes a framework tor guiding the operation of the 
Howard county's Home Investment Partnership Fund (HOME) program. It provides an 
approach for making decisions and ensuring that the County's HOME program is operated in a 
fair and consistent manner. Lastly, I.he Policy and Procedures Manual provides lnformatioo for 
program sub recipients in the mafl.a{lement of their projects and how lo acmeve and maintain 
compliance with federal, state, and local requiremems. 

Disclaimer: The following policies were developed wiU1in the guidelines of the HOME 
regulations established by the Department of Housing and Urban Development {HUD) and 
may be revised at any time as necessltatsd to be in contormaoce with Federal regulations. 

2. Background on HOME Investment Partnership Funds 

The HOME Investment Partflership Program was created in 1990 through the Cranston 
Gonzalez Affordable Housing Act The sole purpose of this program is to create affordable 
housing for low-income individuals. HOME acnvtnes undertaken must accomplish at least 
one of two goals for low-income individuals; (1) Provide decent housmg and/or (2) Provide 
suitable living environments. However. unlike CDBG. this program requires me participating 
jurisdiction to have a 25% match for each dollar awarded 
HOME funding also strengthens the ability of state and local governments to provide housing 
and promotes public-private partnerships. The HOME program is administered through the 
U.S. Department of Housing and Urban Development (HUD), and Howard County receives 
funding as a Participating Jurisdiction (PJ). 

Home Program Regulations are promulgated in the Code of Federal Regulations at 24 CFR Pt 
92 with subparts A through M. 

Sub Part K (24 CFR 92.500 • 92.509} explains general responsibilities of HOME grant 
administration including uniform administrative requirements, provisions of subrecipient 
agreemenlS, program income. use of real prnperty, ,ecord-keeping and reporting. and closeout 
procedures 

Sub Part H ( 24 CFR 92.350 • 92.358} details other HOME program requirements including 
affirmative marketing, environmental standards. displacement, relocatloo and acquisition, labor 
standards. lead-based paint, and conflicts of interest. 

For any PJ to participate in entitlement programs, Howard County must develop a strategic 
five year plan known as the Consolidated Plan or "Con Plan". Community members along with 
stakeholders create this plan that provides local direction. The consolidated Plan establishes 
community needs. goals and strategies, as well as identifying and prioriti2ing local objectives, 
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within the parameters of the national objectives for these entitlement programs. After approval 
by council, the plan is submitted to HUD and becomes part of our conttactual agreement to 
pursue stated objectives with funding priorities. The plan is renewed and resubmitted for 
approval every five years. The current Consolidated Plan dated 2016-2020 can be found at 
tmps:ljwww.howa[~ounty.md.govlDepartmcnts/HousinglCommunity·Planning-and-GrantS 
Mana ement 
The County must also submit an ann 1al Action Plan to HUD to formally reQuest allocated 
program funds. The Actlon Plan includes a review of projects aoo organizations that the 
County has selected to fund for the following program year. In this plan. the County also 
describes how selected activities meet local objectives. Upon approval by the County Council, 
a grant agreement is executed between HUD and ttie County and funds become available for 
local distribution. 

At the conclusion of a program year, the County is required by HUD to complete a 
Consolidated Annual Performance Evaluation Report (CAPER). The CAPER ouulnes how 
funds from born CDBG and HOME were expended, including how the funds were used to 
meet the priorities, goals and objectives outlined m bo(h the Coosolidaled and Antllal Action 
Plans. 

3. Federal Objectives 

HOME is the largest federal blod< grant to state and local governments designed exclusively to 
create affordable housing for low-income households. HOME funds may be applied 10 a broad 
range of eligible activities such as providing home purchase or rehabilitation financing assistance 
to eligible homeowners and O(Nv homebuye,s; build or rehabilitate hoosing for rent or ownership: 
or for "other reasonable and necessary expenses related to the development of non-luxury 
housfog," including site acquisition or improvement, demolition of difa,pidated housing to make 
way for HOME-assisted development, and payment of relocation expenses. HOME funds may 
be applied to provide tenant-based rental assistance contracts of up to 2 years if such activiry is 
consistent wilh an approved Consolidated Plan and justified under local market conditions. 

FCO[RAl OUTCO 1ECATEGORIES 

Howard County is responsible to report on activities through lhe outcome and performance 
measurement system established by HUD. The system is designed to provide the opportunity 
for me federal government to collect infonnation on outcomes funded with grant assistance, and 
thereby demonstrate proqram results. 

The HUD system identifies three overarching objectives and three measurable outcomes. 
When a proposal is reviewed. staff will determine how tile specific activities including 
intended results, benefits or objectives fall Within the outcome parameters outline<! by HUD. 
The intent when funding an activity determines which of the three objectives best describes 
the purpose of the activity. The three objectives include: 

1. Suitable I ivinq Environnl€m: In general, ltlis objective relates to activi{ies that 
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are designed to benefit communities, families, or individuals by addressing issues 
in their living environment 

2. Decent Housing: Tile activities that typically would be found under tnts objective are 
designed to cover the wide range of housing possible under CDBG or HOME. This 
objective tocuses on housing programs where the purpose of the program is to meet 
individual family or community needs and not proqrams where housing is an element of 
a larger effort, since such programs would be more appropriately reported under 
Suitable Living Environment. 

3. Fconomic Opportunities: This objective applies to the types of activities retated 
to economic development, commercial revitalization. or job creatioo. This 
objective is only used in the CDBG program. 

The three outcome categories are described: 
1. Availc1bility/Accessibility: This outcome category applies to activities that make 

services, infrastructure, public services, public facilities. housing. or shelter available or 
accessible to low and moderate income people, including persons with disabilities. In 
this category, accessibility does not refer only to physical barriers, but also to making 
the affordable basics of daily living available aoo accessible to low and very low income 
people wtlere they live. 

2. Affordah1hty: This outcome category applies to activities that provide attordability in 
a variety of ways in the lives of low and moderate mcome people. It can mclude the 
creation or maintenance of affordable housing, basic infrastructure hook-ups, or 
services such as transportation or day care. 

3. Sustainability - Promoting I 1vable or Vlable Communities· This outcome applies to 
projects where the activity or activities arc aimed at improving communities or 
neighborhoods, helping to make them livable or viable by providing benefit to persons 
of IOI/If and moderate income or by removing or eliminating slums Of blighted areas. 
through multiple activities or services that sustain communities or neighborhoods. 

Each outcome category can be connected to one ot the overarching objectives. producing 
nine result statements. Each proposed activity must intend to have 011e of the following 
results. 
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I 
Outcome 1: Outcome 2: I Outcome 3: 
Availabilim or Affordability Susta.i nab iii ty 
Accessibi ity 

Objective 1: Enhaoce Suitable Enhance Suitable Enhance suitable 
Living Environment Living Environment Living Environment 

suitable through Improved or through Improved or through Improved or 
Living New Accessibility New Affordability New Sustainability 
Eovironmeot 

I 

i 

Objective 2: Create Decent Create oecent Create Decent 
Housing with Housing with Housing With 

Decent Housing Improved or Nevv Improved or New Improved or New 
Availability Affordability Sustainability 

Provide Economic Provide Economic Provide Economic 
Objective 3: Oppo<tUnity Opporrunity Opportunity 

Economic Opportunities ctirough Improved through Improved through Improved 
or New or New or New 

Accessibility Affordability Sustainability 

CPO Performance Measurement Guidebook July 7. 2006 Exhibit 2· 1: Link between 
Objectives, Outcomes and Outcome Statements 

4. Overview of HOME Program in Howard County 

Howard County is responsible for executing all program activities in compliance with its 
adopted policies and procedures, as well as applicable state. federal, and local regulations. 
H0\1\/'ard County is responsible for general overslgl1t of the program which includes the 
allocation of resources. policy development/oversight, and community relations issues 
associated with the programs. 

HUD published a Final Rule in the Federal Register on July 24, 2013 to amend the HOME 
Program regulations. These amendments to the HOME regulations represent the most 
significant changes to the HOME Program in 17 years. This document is amended to reflect 
the changes made to the HOME Program rule. 
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This includes actions such as: 
1) Implementing eligibility criteria; 
2) Processjng and approving project epplications; 
3) Preparing wor1< orders and bid documents (if applicable); 
4) oversight of work and conducting progress inspections during construction; 
5) Preparing security documents inclvding mongages and notes, aoo serviciog recoverable 
grants where appropriate: 
6) Preparing and executiog subordination agreements for property owners who continue 10 
meet !he subordination requirements or the housing programs; 
7) Preparing and executing affordability agreements, tontractor/ov-mer/municipality 
agreements, covenants and other agreements. 

These guidelines may be amended based upon any changes in federal, stale, or toe.al 
regulations or administrative requirements, 

Howard County uses its HOME Program funds to meet its housing and community 
development needs, which are included in its S·year Consolidated Plan, In the current 
Consolidated Plan, there are ten (10) goals and objectives VV'hich include housing 
retlabilitation. home ownership, operation support. housing, special needs housing, 
community facilities, public services, overall coordination, fair housing and prevention and 
housing; with the last five actlvitles being funded by the Community Development Block 
Grant (CDBG) program. 

Some of the types of projects that may be funded include: 
, Rental housing development; 
, Community Housing Development Organization (CHOO) projects; 
, Homeowner Rehabilitation: and 
~ Homebuyer Assistance. 

Howard County's Department of Housir19 and Community Development (DHCD) manages 
the HOME program for Howard County. Staff members of the Division of Community 
Planning and Grants Management, namely the HOME Program Specialist oversee all HOME 
processes described in this policy and procedure manual as well as the ongoing oversight and 
monitodng of the program as HOME-funde<l projects ere executed. 

5. Citizen Participation 

Howard County has established a Citizen Participarion Plan to provide opportunities for 
citizen involvement in the process of developing and implementing the Community 
Developmen Block Grant (CDBG) Program and the HOME Program. 
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The Citizen Participation Plan outlines Vvhen, where and how citizens can access information, 
review and comment on major community plans and comment on progress of funded activities 
under these programs. 

6. Definitions 

A. Con Plan - Consolidated Plan • A plan prepared in accordance with the 
requirements set forth in 24 CFR Part 91 which describes community needs. 
resources. priorities and proposed activities to be undertaken under certain HUD 
programs, including CDBG. 

e. Contractors • A COfltractor is an entity (xlid with CDBG funds in return for a 
specific service (e.g.. construction). Contractors must be selected through a 
competitive procurement process. 

c. DOL - Department of Labor - 'rne Federal department of lhe Unites States 
government that is responsible for labor regulations and requirements. 

D. EEO - Equal E.mployment Opportunity- Laws and regulatioos that require CDBG 
recipients to provide equal opportunity to all individuals withoul regard to race. 
cotor, religion, age, familial status, disability, national origin, or sex in the 
administration of their programs. 

E. Extremely Low Income - Under CDBG regulations. a household/family having 
an income equal to or less than the Section 8 Very t.ow Income limit (30 percent 
of the area median income) as established by HUD. 

F. Fair Housing .. Multiple laws and regulations applied to the CDBG program that 
prohibits a wide range of discriminatory practices and requires the CDBG program 
10 be admlnistered in a manner which affirmatively furthers fair housing. 

G.Family - All persons living in a household who are related by birth, marriage, or 
adoption. 

H. Grantee - See Recipient. 

I. HOME-Home Investment Partnership Funds, The Federal entitlement program that 
provides funds to states and cities/counties to aid in the assistance of attordable 
housing. 

J. Household - All the persons wflo occupy a housing unit. The occupants may be 
a single family, one person living along, two or more families living togelher, or any 
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groups of related or unrelated persons who share living arrangements. 

K. HUD - The United States Department of Housing and Urban Development HUD 
establisl1es the regulations and requiretrients for the CDBG program and exercises 
oversight ,esponsibilities for lhe use of CDBG funds. 

L. LMI - Low and Moderate Income • A household/family having an income equal to or 
less 1han, the Section 8 Low Income limit (80 percent of the area median) as 
established by HUD. 

M. Local match - non-Federal funding provided by a community/recipient as a 
condition of award or use of HOME funds. The amount of local match amount is 
25% for each HOME eligible activity receiving funding. The match can come from 
a variety of non-grant cash sources. 

N. ow income - Under HOME regulations, a householdlfamily having an income equal 
to or less than the Section B Very Low Income limit (50 percent of lhe area median 
income) as established by HUD. 

o. MBEIWBE - Minority Business Enterprise / Woman-owned Business Enterprise; 
Companies owned by minorities and/or women 

P. Moderate Income - Under CDBG regulations, a household/family having an 
income equal to or less than the Section 8 Low Income limit (80 percent of the area 
median), but greater man the Section 8 Very Low Income limit (50 percent of the 
area median) as established by HUD. 

Q. National Objective - The three main goals of the CDBG program - benefit LMt 
individuals, prevent or eliminate slum/blight, or meeting a particular urgent need. 
All funds ex:pended under the program must meet one of the three National Objectives. 

R. 0MB - Office of Management and Budget - The oversight agency for matters relating 
to financial management and audits. 0MB requirements are issued in the form of 
"circulars." 

s. Project Development - The Oivis.iO<I within the West Virginia Development Office 
Chat processes. requests for payments for CDBG funds and monitors financial 
aspects of program implementation and review-s audits. 

T. Recipient- Eligible localities and agencies that receive and use HOME Program funds 
under the State of Howard County's HOME Program. Commonly referred to as 
"Grantee", 

u. Regulations - The requirements developed and issued by the agency responsible for 
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specific programs and/or requirements. For the HOME Program, regulations are 
issued by HUD and are codified at 24 CFR Part 92. 

V. RFP - Request for Payment - The formal process of requesting payment of HOME 
Program funds from Howard County's Department of Housing and Community 
oevelopmenL RFP can also refer to procuring a Request for Proposal. 

w. Section 3 - The Housing and Urban Development Act of 1968, as amended in 1992, 
that requires employment and other economic opportunities generated by certain HUD 
financial assistance shall. to the greatest extent feasible. and consistent with existing 
Federal. State and local lavir.; and regulations. be directed to low and very low income 
persons: particularly mose who are recipients of government assistance tor housing, aoo 
w businesses that provide economic opportunitles to low- and very low-income persons. 

X. Statute/Statutory - Requirements that have lhetr basis In laws passed by Congress. 
!=or CDBG, the statute is Title 1 of the Housing and Community Oevelopn em Act 
of 1974. Statutory provisions cannot be waived by HUD except in cases of natural 
disaster aoo must be amended or approved by Congress. 

Y. Sub-recipient - Sul>-recipients are government or private nonprofit organizations 
chosen by the Glllfltee to undertake certain eligible HOME activities. Sub-recipients 
may also be referred to as sub-Grantees. 

z. URA - Uniform Relocation Act - A Federal regulation governing the acquisition of 
real property and the relocation or displacement of persons from federally-assisted 
projects. 

AA.Very Low Income - Under HOME Program regulatioos, a household/family having 
an income equal to or less man me Section 8 Low locome limit and that does not 
exceed so percent of the area median income. 

BB. ABA - Architectural Barriers Act of 1968 

cc. ADA- Americans with Disabilities Act 

OD. AFFH - Affirmatively Furthering Fair Housing 

EE. Al -Analysis of lmpedimen!S to Fair Housing 

FF. CAPER - Consolidated Annual Performance Evaluatioo Report 

GG. CFR - Code of Federal Regulations 

HH. Pl - Program Income 
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11. PJ - participating Jurisdictioo (in the HOME program) 

JJ. Title VI 11 - Title VII I of the Civil Righlll Act of 1968 (also known as the Fair Housing 
Act) 

KK. URA - Uniform Reloc-ation Assistance and Real Property Acquisition Policies Act 
of 1970 

LL WBE - Woman-owned Business Enterprise 

7. Project Review, Application Process and Project Selection 

Howard County's program year begins July 01 and runs through June 30 of Ifie following year. 
A Public Notice is published in the local nevvspapers and on the County's website around 
December of each year announcing me wticipated available funding and ootifying nonprofits 
of the application process for the upcoming program year. However, funding amounts are 
announced and estimated based on the anticipated federal budget The actual amounts are 
typk:ally provided from HUD priOI' to wher, Howard County begins tM'iting the Annual Action Platt 
Adjustmems are made to award amounts to reflect tre correct fom'4Jla allocation for the upcoming 
program year. Coosideration of funding amounts will be made on a case by case basis in keeping 
with the intent of the requirements of the HOME Program and available funding. 

A :'JwAL Pl~O.JECT APPUC't\ 11or,. P WCt:S:, 

All HOME Program Funds are allocated based on me review and recommendations 
pertaiflh'lg to applications submitted to the County through a yearly funding process. 

Funding provided by the process will be awarded for the upcoming fiscal year (July 
1- June 30). However. no contracts/agreements tor funding can be executed until 
DHCD has executed funding agreements with HUD, vvttich may be as late as 
September or the program year. 

This is a competitive application process for limited funding; therefore, applications 
that meet all criteria are not guaranteed an award of funds and successful applications 
may be funded for less than me amount requested. Funding requests may be adjusted 
based on underwriting. subsidy layering reviews. the countys determination of the 
financial gap, proven market-based demand and eoonornic gro.,.lth. 

Applications may be submitted during the course of the program yea, if no 
applicatiOfls were received as part of the yearly funding process . 
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AFPl ICATION pp, - S 

Applications are made available in January for ti1e next fiscal yenr allocations. The 
applications are due in February. Applications are submitted through the OHCD staff 
located at 6751 Columbia Gateway Drive, Columbia MD 21046 where they are date 
and time stamped. 

Agencies that are currently receiving County CDBG funds. who are also applying for 
HOME ftJnds. must be in compliance with all terms of tlleir current ag,eement(s) and 
must not have any outstanding audit findings. monitoring findings or concerns as 
determined by the County. 

DHCD may adjust funding requests based on underwriting. subsidy layering review, 
revised determination of the financial gap, revised evaluation of the DHCD 
proportionate, share proven market-based demands and economic growth. 

No work on the proiect may begin nor can HOME Program funds be released until the 
environmental review process has been completed in accordance with the provisions 
of the National Environmental Policy Act of 1969 and the related authorities hsted in 
HU D's Regulations at 24 CFR PartS 50 and 58. I fa development site is purchased or 
under a purchase agreement prior to or during the funding round, the purchase must 
not be subject to the receipt or OHCD funding. 
The applicant may be ineligible to be coMidered for funding if. in DHCD's discretion, 
the applicant has demonstrated an untimely use of previously awarded HOME funds. 
The applicant shall not exclude any organization or individual from participation under 
any program funded in whole or in part by HOME Program funds on the grounds of 
age, disability, race, creed. color. national original, familial status, religion or sex. No 
applicant. clients or contractors that have been suspended or debarred under HOME 
(debarred list at http:1/epls.amet.gov) or any other federal program may receive 
HOME funds. 

PROJECT S:-1 lTTl!jf, 

Applications submitted will be reviewed by Howard County Housing staff that may 
elect to use a committee of reviewers, to ensure that all aspects of potential HOME 
projects are evaluated from a multidisciplinary perspective. Recommendations on 
which ptojects to fund will be based on review and ranking of the projects and on the 
availability of HOME funds. 

Incomplete applications or projects that cannot meet these requirements will not be 
considered for HOME fundi . Instead, these lications will be withdrawn from 
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consideration, and the applicant will be notified of areas of improvement needed in 
their application so that it may be resubmitted in tile future if so desired by the 
applicant 

For any project to be considered for CHDO set-aside funding 1,1/hether the CHDO is 
the owner with one or more individuals, a corporation. a partners.hip or other legal 
entity, the CHOO MUST be lhe managing general partner with effective decision 
making control. 

Once staff has completed the review and ranking, projects will be conditionally funded 
and applicants notified. A public hearing on the conditionally funded projects will be 
held in April. The general public, project beneficiaries and project applicants will be 
afforded the opportunity to speak on the recommended project list. Once the Coonty 
Council approves the County's Annual Acrion Plan, all awards will l hen be 
considered hnal and formal. 

P ;; I /\ 'JI\ RI:<) IP!:-Mtt, l '.:. 

Projects and programs awarded funding must: 

:,.. Enter into a funding agreement within 24 months; 
:;.. Begin to expend funds within 12 months of executing a funding agreement; 
, Expend all funds within 24 months of allocatlcn; 
:..- Complete relocation surveys, if applicable. within 90 days or obtaining site control, 

if the previous owner denies access 10 complete this activity. then the surveys must 
be completed within 90 days of assuming management control; and 

, Must not conduct any activity at the project site until the HUD required 
environmental review has been completed. 
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8. Scoring of Grant Applications 
,. Each application is reviewed by staff for completeness; ensuring that all requested 

supportive documents are submitted. 
,. The application review is completed by a grant review committee (GRC} composed 

of Howatd County employees. The GRC members score each application, and 
discuss with the Grants staff. 

, The applications are scored and then prioritized and provided to the Director of the 
Department who then presents to the County Council for approval. 

9. Funding Priority 

Funding priority will be given to projects that; 
,. Provide rental mits for persons at or belOt'/ sixty percent of the area rredicV1 income and for pfOjects 

!hat have five (5) or more HOME units, al least tweoty pircent shaJld be occupied by i.l'l(lrvkJuals or 
farrilies \•.1'() have !J'OSS annual incomes that are fifty pen::ent or less of the area median income; 

, Projects that help end homelessness: 
, Meet the strategic plan objectives provided io the Consolidated Plan; 
:,.. Have adequate community support. and support an identified community need; 
,, Maximize the use or outside funds. match and services which are coordmated with 

other public and private efforts: 
,.. Established means for program evaluation and accQmplishmcnl tracking; 
;, Are clearly defined as to scope, location. need. budget. goals; 
,, Oemoostrate the applicant has ttie capacity aod the capability to carry out the 

project successfully: 
;.., Connection with employment in the community; and 
> C811 begin immediately ar1d finish wittiin the contracted time. 

10. HOME Agreements 

Howard County will initiate a HOME Agreement and other supporting documents based on the 
nature of the activity. Agreements are typically not signed until late August or September except 
io the case of acquisition activities. In the latter, the HOME Agreerrnlnl is signed after the 
proposed property has successfully satisfied the requirements of an snvtronmentat review. Any 
expenditures or work initiated prior to receiving a signed copy of the Agreement will nor be 
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approved. 

11. Eligible Activities 

Eligible costs depend on the HOME activity. HOME funds may be used for acquisition, new 
censuucuon or rehabilitation of affordable rental housing. Tne 2013 HOME Rule adds 
lall!}uage to paragraph 92.205(a)(l)to clarify that activities and costs are eligible for HOME 
funding only if the housing meets the property standards in 92.251 upon project cornoteuon. 
The developers or owners of the rental housing may be small-scale property owners. for· 
profit developers. nonprofit housing providers, CHDOs, the unit of local government, 
redevelopment organiLations or a public t1ousing agency such as the Howard County Housing 
Commission. OHCD staff only considers projects for HOME funds lhat are pursuing eligible 
activities. OHCD staff provides HOME funding only for eligible HOME rental housing costs 
which include hard (construction, rehabilitation) and soft costs (fees. insurance. a.wraisals) as 
detailed below: 
All eligible uses of HOME funds are described in 24 CFR 92.206. 

Hard Costs 
, Acquisition of land (for a specific project which will begin within 12 months of project 

commitment) and existlll!} structures; 
,, Site preparation or improvement, including demonuon: 
;.. Costs to make utility connections: 
,,. Securing buildings; and 
,,,. Construction materials and tabor 

Soft Costs 
,, Financing or Surety fees; 
, Credit reports; 
,.. Title binders and insurance: 
, Recordation fees. uansactions taxes: 
., Legal and accounting fees. including cost cerutication: 
;.. Appraisals: 
,. Architectural/engineering fees, including specifications and job progress inspecttons: 
,.. Environmental reviews and release of funds which are directly related to the project; 
:.,.. Builders' or developers· rees; 
,, Affirmative marketing. initial leasing and marketfog costs; and 
,, operating deficit reserves (up to lBmonths) - see specifics below. 

Relocation Costs 
,... Payment for replacement housing, moving costs and out-of-pocket expenses; 
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"' Advisory services; and 
).- Staff and overhead related to relocation assistance and services 

Oper atmg deficit reserve 
This reserve is meant to meet any shortfall in project income during the project rent-up period 
and cannot exceed 18 months. The reserve can be used only tor project operating expenses, 
scneduled payments to replacement reserve; and debt service. Reserves remaining a( the end 
of 18 mooths may be retained for reserves in the project at the Department's discretion. 
The disposition of any remaining funds at the end of the 18-monlh period must 

Note on Related Soft Costs: Reasonable and necessary cost incurred by the owner or Howard 
County, me PJ. associated wim the financing, or development {or both) of new construction. 
rehabilitation or acquisition of housing assisted with HOME funds. These costs include but are 
not limited to: 

,,. Architectural, engineering. or related professional services required to prepare 
plans. drawings, specifications, or work write-ups The costs may be paid if 
they ~wre incurred not more than 24 month before the date that HOME funds 
are committed to tbe project and the participating jurisdiction expressly 
permits HOME funds to be used to pay the costs in lhe written agreement 
committing the funds. 

,. Costs to process and settle the financing for a project, such as private lender 
origination fees. credit reports, fees for title evidence. fees for recordation and 
filing of legal documents. building permits, attorney fees, private appraisal 
fees and fees for an independent cost estimate. builders or developers tees. 

, Cost of a project audi including certification of costs performed by a certified 
public accountant, that the Howard County may require with respect to the 
development of the project. 

"' Cost to provide Information services such as affirmative marketinq and fair 
housing information to prospective homeowners and tenants as required by 
92.3-51. 

,,. For new coosuucuoo or rehabilitation, the cost of funding an initial operating 
deficit reserve, which is a reserve to meet any shortfall in project income 
during the period of project rent-up (not to exceed 18 months) and which may 
only be used to pay project expenses, schedule payments to a replacement 
reserve, and debt services. Any HOME funds placed in an operating deficit 
reserve that remain unexpended after the period or project rem-up may be 
retatred for project reserves if permitted by Howard County, the participatiflQ 
j urisdic.tion. 

;, Staff and overtlead costs of Howard County directly related to carrying out the 
project. such as work specificatlons preparation, loan processing inspections, 
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atld other services related to assisting pote<itial owners. tenants, artd 
homebuyers, e.g., housing counseling, may be charged to project costs only if 
the project is funded and the individual becomes the owner or tenant of the 
HOME-assisted project. For multi-unit projects, such costs must be allocated 
among HOME-as.sisted units in a reasonable manner and documented. 
Altho119h these costs may be cha,ged as project costs. these costs (except 
housing counseling) cannot be charged to or paid by low-income families. 

, For both new construction end rehabilitation, costs for the payment of impact 
fees that are d1arged ro, all projects within a Jurisdiction 

;.. Costs of environmental review and release of funds in accordance with 24 CFR 
part 58 which are directly related to the project 

12. Ineligible Activities 

HOME funds may not be used to provide a project reserve account ( except as al lowed in section 
92.206{d) (5) of the regulations) or operating subsidies: tenant based rental assistance with an 
existing Section 8 program; non-federal m.itching contributions for other federal programs; 
annual contributions 10 the operations of public housing; and other prohibitions as outlined in 
section 92.214 oflhe HOME regulations. The Coumywrn not use HOME funds for anyotthese 
activities. 

Activities that do not satisfy the statutory requirements of the HOME program rule will not be 
considered and will be deemed ineligible. Al least ninety percent of all units created should be 
eteated for persons at or below sixty percent of the area median income attd for ptojects that have more 
ttlan five (5) HOME units. at least twenty percent should be occupied by individuals or families wtlo 
have gross annoal incomes that are fifty percent or less of area mooian income 

13. HOME Program - Subsidy Layering 

-, '"!SID' I I n- 

Each project funded with HOME must be evaluated to ensure that no more HOME funds are 
invested in the project than are oecessary to provide affordable housing. The County prefers to 
fund projects that are successfully leveraging various funding sources. Before committing funds, 
if a project has multiple fundi g sources. an evaluation must be made to ensure Chat !he HOME 
funds, in combination with other governmental funds, do not exceed what is necessary to provide 
affordable housing. This is generally reterred to as the "subsidy layering r~iew:· Howard 
Counfy must conduct a subsidy layering review prior to the award of any funds. DHCO staff 
will evaluate the reasonableness and need for the requested assistance by analyzing pro-formas. 
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showing Ule full length of affordability period, for cash flow, debt -coverage ratios, and the 
appropriateness of fees charges with and without the HOME funds. 

HOME allows virtually any form of financial assistance to be provided for eligible projects 
and to eligible beneticiaries. The County will determine what forms of assistance it will 
provide. Some forms of assistance will require legal instruments for implementation. HOME 
regulations list the following forms of assistance as eligible: 

, Interest or non-interest bearing loans or advances: These loans are amortizing 
loans, with or without accruing interest. Repayment is expected on a regular basis so 
that over a fixed period or time au or the principal and interest is repaid. Tlle term of 
the loan may vary and the property or some other assets are used as collateral. 

, Deferred Loans (forgivable or repayable): These loans are not fully amortized. 
Instead, some, or even all, principal and interest payments are deferred until some point 
in the future. Deferred loans can be structured in a variety of ways and terms may differ 
greatly. Deferred payment loans use the property or some other form of collateral as 
security for repayrrt€m. 

, Grants: Grants are provided with no requirement or expectation of repayment. They 
require no liens on the property or other assets. 

, Interest Subsidies: This is usually an up-front discounted payment to a private lender 
in exchange for a lower interest rate on a loan. 

~ Equity Investments: Ari investment made in return for a share of ownership. Under 
this form of subsidy, the PJ acquires a fiMncial stake in me assisted property and is 
paid a monetary return on the investment if money is left after expenses and loans are 
paid. 

;., Loan Guarantees and Loan Guarantee Accounts: HOME funds may be pledged to 
guarantee loans or to capitalize a loan guarantee account. A loan quarantee or loan 
guarantees account ensures payment of a loan in case of a default. 

The minimum amount of HOME assistance that must be invested in a project involving rental 
housing or a homeownership project is $1,000 times the number of HOME-assisled unus in 
the projec The minimum amount does not apply to tenant based rental assistance. 
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MA, tML .1 PE 1) UN I r Sue~.! .JV 

The maximum per unit HOME varies by metropolitan area and is based on Section 234 
Mortgage limits. Each year, HUD calculates these maximum amounts by area. Current subsidy 
limits may be obtained by contacting tile HUD Baltimore CPO (Community Planning and 
Development) Representative or CPD Director. Under the regulation, the maximum limit 
relates to the HOME funds: but DHCD staff will also utilize the subsidy limit to evaluate the 
number of units required in the project based upon the total HOME funding in the project 

Before determining the allowable HOME subsidy amount, DHCD staff will establish the 
total HOME-eligible costs for the project HOME funds may tie used to assist one or more 
housing units in a multi-unit project. Only the actual HOME eligible development costs of the 
assisted units may be d1ar9ed to the HOME program. If the assisted and non-assisted units a<e 
not comparable, the acrual costs may be determined based on a method of cost allocalion. If 
the assisted and non-assisted units are comparable in terms ot size, features and number of 
bedrooms, ltle acmat cost of the HOME- assisted units can be determined by pro-rating the 
total HOME eligible development costs of me project so that the proportion of the total 
development costs charged to the HOME program does not exceed the proportion of the 
HOME-assisted units in the project. Costs incllJded in tile budget are used for allocating costs. 
Sinc-e floating units, by definition. must be comparable, costs should always be pro-rated if 
HOME units float. 

PROJECT EVALUATIO!', 

Before the County invests HOME funds in a project. it will assess if omer governmental 
assistance that has been. or is likely to be made available to the project. In performing this 
evaluation, the County will consider the aggregate amount of assistance from HUD and other 
sources that is necessary to insure the project's feasibility. The analysis includes: 

> Project budget with all expenses 
, Sources nnd Uses 
,. Property information 
,,. Review of tax credit application, awards and syndicatlon costs 
,. Eligible costs 
, Developer fees 
,. Operatingexpenses 
,. Vacancy rates 
, Oebtratio 
, Pertorma 
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14. Environmental Review 

As part of the contract preparation process, the County will conduct an environmefltal review 
under me National Environmemal Policy Act (NEPA). No funds will be formally committed 
nor expended until the completion of lhe Ne.PA. 

To expedite the process, the County proceeds with the required erwironmental review and 
information gathering prior to the Agreement being signed. The sub recip ent may be required 
to furnish data, information and assistance as part of the environmentaJ review. 

Completion of the environmental review process is mandatmy. before taking any cnotce 
lirniting actions, including the expenditure or commitrnc-nt of either federal or non-federal 
funds. 
Prohibited actions include any physical action on a site suet, as demolition, movement, 
rehabilitation, conversion, repair or construction. Funner the agency may not execute a 
construction contract prior to environmental clearance. 

15. Acquisition with Relocation 
Federal law regarding acquisition and relocation is complex and involves an extensive series of 
notifications and actions within prescribed nmetines. Rigorous documentation and 
recordkeeping standards are also outlined. Therefore, an agency considering such action must 
contact the County prior to any choice-limiting actions. Choice-limiting actions include, but 
ate not limited to the expenditure or commitment of either federal or non-federal funds, or 
execution of any contract, Howard County's staff will wof1< closely with any applicant pursuing 
such a project. 

For more information see: 

Federal Register Nol. 73, No. 142 IWednesday, July 23, 2008 /Notices 42895 
Section 104(d) of tfle Housing and Community Development Act of 1974, as amended 
Uniform Relocation Assistance and Real Property Acquisition Policies Act of l 970 
(URA). as amended. 

24CFR 

24 CFR 

42 Displacement, Relocation Assistance. and Real Property 
Acquisition 
for HUD and HUD·ASSiSted Programs 

92.353 Displacement, Relocation. and Acquisition 
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24CFR 

49CFR 

570.606 Displacement, Relocation. Acquisition. and Replacement of 
~ni1cinn 

24 Uniform Relocation Assistance and Real Property Acquisition 
for R.>deral and Federally-Assisted Programs 

42 use Chapter 44 Sec. 3537 (c) Prohibition of Lump-sum Payments 

16. LEVERAGING OTHER FUNDS 

Howard County encourages the leveraging of funds from both public and private resources to 
finance projects. HOME Pr gram lunrl-, arc used ,1, gap tun ing, Further, me County will work 
with apphcants to assist in applying for all available funds and leveraging other resources to 
implement the housing strategies and programs. 

Applicams must document funding commitments and leverage sources. In addition, applicants 
must disclose other funding requested and the status of tom request. All funds necessary for 
the development of a project must be committed within 12 months of this award. The County 
will not execute documents until all funding commitments are confirmed. 

17. HOME Program- Matched Resources 

The HOME program requires participating jurisdictions to have a match of at least 25%. Sources 
of match can be cash, donated land or real property, infrastructures improvements, bonds issued 
by state or local government. donated materials, equipment, or professional services, swear 
equity. and the value of foregone taxes. 

18. HOME Program - Resale/Recapture 

Howard County administers the federal HOME program which establishes a funding 
mechanism to assist low income persons achieve homeownership. Toe HOME Loan and 
Regulatory agreements will contain a recapture clause. 

The County may demand payment in full for any of me following reasons. The specific criteria 
is derailed in tfle deed and note attached to me property. 
, Change of use of the property; 
,. Transfer of all or any part of tile property or interest in ttie property; 
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, Horneboyer does not maintain principal residency; and 
,. Failure to uphold the affordability period. 

19. Loan Terms 

Howard county Department of Housing and community Development (DHCD) provides 
asslstance to rental projects as grallts or loans with specific terrnsandrestrlctlons incorporated 
on a project-by-project basis. Below is an outline oft~ cypes of loans awarded by the County. 

;... The loan shall be secured by a Promissory Note aM/or Deed of Trust 
,,. Loan terms are finalized at time of project negotiation; and 
, Loan amounts are based on project budget and capacity for debt. 

Howard County's Finance Department (finance) services all loans. Finance informs 
HOME staff of any delinquent payments, when applicable County staff will work with 
property owner regarding rectifying any delinquency. If necessary. legal remedies will 
be pursued. 

DEf'ER"-lfD PA rt.IE l LOANS 

These loans are available to borrowers who are utilizing the Settlement and Down 
payment Loan Program (SDLP) and have a household income of less than 80% of area 
median income. There are no pre-payment penalties. The Deferred Payma,t Loan is 
due and payable when one or more of the following occurs: 
, A change in property ownership, 
;;.. Refinance; and 
, Termination of owner occupancy. 

Please note: ff an application for a loan is denied, the applicant must wait one year from the 
date of denial before submitting another application for the Housing Rehabilitation Program. 

oc:;.G!VA"lt_F l OAN<;/ "Jo•1-PR ")=IT Asr:1 C'r' I ').A'I'; 

These loans can be forgiven or deferred for a period of time if the borrower 1s in 
compliance with lhe terms and conditions of the loan. This type of loan is tyµicaJly used 
with non-profit organizations tha( create affordable housing projects. Loans are 
negotiated at lime of contract with general terms are generally at 1-3% with a 5-20 year 
amortization. Repayments are always expected on income producing properties, 
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20. Period of Affordability 

HOME-assisted units must meet affordability requirements as required by the HOME 
regulations. Affordability periods begin with the completion of the project and aftordabil1ty 
requirements apply regardless of the term of the project's loan. mortgage or transfer of 
ownership. Affordability requirements will be imposed by deed restrictions, covenants 
running with the land, or other mechanism approved by HUD. The affordability period ls the 
length of time during which me HOME requirements apply to a HOME-assisted property. 
The affordability period can be 5, 10, 15; or 20 years, depe11ding on the type of HOME project 
and Che average per unit HOME investmen 

The aff(l(dability period will he determined by the amount of funds invested in a project, DHCD 
has the right to require a minimum affotdability period beyond that required by HUD. The 
affordability period shoold be thought or as the "compliance period." Throughout the period 
of affordability the owner must enforce funding requirements Howard County DHCD will 
monitor to ensure compliance. 

HOME affordability periods are minimum requirements. DHCD may, at its sole 
discretion. establish longer terms of affordability, The affordability period for each project is 
clearly defamed in each HOME written aqreemcnt, 

The HOME Rule does allow for termination of affordability restrictions upo foreclosure 
or transfer in lieu of foreclosure as a means to encourage lenders to participate in the 
HOME program. However. Howard County must repay the U.S. Department of Housing 
and Urban Development if HOME-assisted housing fails to meet the affordability 
requirements for the full affordability period without r~ard to the term of any loan or 
mortgage or the transfer of ownership, even in the event of foreclosure, transfer in lieu of 
foreclose or assignment to the U.S. Department of Housing and Urban Development 
Tiierefore. the Department will require grantees to repay OHCD the full amount of the 
HOME funds drawn for projects where attordability requirements are not met in full. 

DHCD typically uses a regulatory agreement and/or a deed of trust which are recorded to 
enforce rent and occupancy agreWJents. Covenants and deed restricttons may be suspended 
upon transfer by foreclosure ordeed-tn-Iieu of foreclosure. 

Amount of HOME funds Affordability Period 
Under $15,000 syears 
$15,000-$40,000 10 ye.ars 
Over $40,000 15 ye.ars 
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Al IO WP.BLE Rl:'.t, IAL HOU':'l'W 

, The rental property owner must compfy with the HOME requirements, including rent 
limits, tenant mcome limits, tenant lease protections, affirmative marketing. and 
property standards; 

),, Affordability requirements apply without regard to the term of any mortgage ot loan, or 
transfer of ownership: 

),, Throughout the period of affordability. income eligible households must occupy the 
assisted units; 

;.. When designated rental units become vacant during the period of affordability, 
subsequent tenants must be income eligible and must be ctwged the applicable rent 

AFFOPr..c.ru , Hm.,rr:;~,,R !IP Ho 1;1NG 

As defined by HOME regulations, affordable housing for homeownership is single· 
family housing that is a 1- to 4~unit residence, a condominium unit a cooperative unit, a 
combination of manufactured home and lot or a rnanutactureo home lot HOME· 
assisted homeownership tiousing must meet a period of affordability based on the amouru 
of HOME funds investe<J in the project. The minimum periods of affordability per unit are 
as ShOVVTl in the table below: 

If the homeowner does not maintain principal occupancy during the entire affordability 
period. Howard County will recapture the federal funds associated with the unit. Howard 
County must ensure that 100% of all HOME funds made available during a program year 
Ulat are invested in homeowne<sllip projeclS benefit housenolds defined as low- income 
by HUD. 

21. HOME Program- Tenant Leases 

DHCD's HOME Program Specialist reviews each project's lease and tenant selection plan to 
ensure HOME compliance. Any agency, non-profh or sub recipient receiving HOME Program 
funds must enact specific tenant protecuons: some of which are outlined below. 

Leases must be for not less than one year, unless by mutual agreement between the tenant 
and the owner. The Department will review the lease term on a case by case basis. 

Leases may llOt contain at1y of the following provisions enumerated at 24 CFR 92.253: 
l. Agreement by the tenant to be sued. to admit guilt. or to a judgment in favor of the OWTier 

6751 Columbia Gateway Dr,ve, Columbia MD 21046 Page 26 

Annual Action Plan 
2019 

139 

0MB Control No: 2506-0117 (exp. 06/30/2018) 



in a lawsuit brought In connection with the lease; 
2. Agreement by the tenant that the owner may take, hold, or sell personal property or 

household members without notice to the tenant allcf a court decision on the rights of 
the parties. However. the owner may dispose of personal property left by a tenant in 
accordance with state law; 

3. Agreement by the tenant not to hold the owner or the owner's agents legally 
responsible for any action or failure to act. whether Intentional or negligent; 

4. Agreement of the tenant that the owner may institute a lawsuit willloot notice to 
the tenant; 

5. Agreement by the tenant that the owner may evict the tenant or household members 
w1thoot instituting a civil court proceeding in which the tenant has the opportunity 
to present a defense, or before a court decision oe the rights of the parties: 

6. Agreement by the tenant to waive any right to a trial by jury; 
7. Agreement by me tenant to waive tJie tenant's right to appeal, or to otherwise challenge 

in court, a court decision in connection with the lease; and 
8. Agreement by the tenant to pay attorney's fees or other legal costs even if the tenant 

wins in a court procee<:ling by the OWTier against the tenant. The tenant. however. may 
be obligated to pay costs if the tenant loses. 

LE't, , a kM1 IA 10·-1 Poi I• 11 , 

An owner may not terminate or refuse to renew the lease except for the following reasons: 
, Serious or repeated violation of lhe terms and conditions of the lease: 
, Violation of applicable federal. state. or local law; 
, Completion of the tenancy period for transition.al housing; and 
;., Good cause. 

To terminate or refuse to renew tenancy, the owner must serve written notice specifying the 
grounds for the action at least 30 days before the termination of tenancy. 

Tl:M·'\'IT S:.LcCl .10 JI CLIClt:S 

An owner of rental housing must adopt written tenant selection pohcies and criteria mat: 
, Are consistent with the purpose of providing housing for very low-income and 

low- income families; 
:,.. Are reasonably related to program eligibiliry and the applicants' ability to perform 

the obligations of tile lease; 
, Provide for the selection of tenants from a written waiting list in the chronological 

6751 Columb,a G3tewav Drive, Columbia MD 21046 

Annual Action Plan 
2019 

140 

0MB Control No: 2506-0117 (exp. 06/30/2018) 



order of their application, insofar as is practicable; and 
,,. Give prompt wriuen nouncauon to any rejected applicant of the yrounds for 

any rejection. 
;.. Are consistent with the purpose of providing housing for very low-income and low 

Income families. 
, Are reasonably related to program eligibility and the apptlcants' ability to perform 

the obligations of the lease. 
, Provide for the selection of tenants from a written waiting list in the chronological order 

of their application, insofar as is practicable. 
, Give prompt written notification to any rejected applicant of the grounds forany rejection. 

22. Tenant Based Rental Assistance (TBRA) 

Tenant based rental assistance ,s a rental subsidy that can be used to help individual 
households afford housing costs such as rent and security deposits. TBRA may also assist 
tenants with utility deposits, but only when HOME Program funds are also used for rentaJ 
assistance or security deposits. 

For each HOME allocation, 90% of the occupants of HOME assisted rental units and 
households assisted with HOME funded TBRA must have incomes that are 60% or less of 
the area median. TBRA programs require annual re-certification of income 

For T8RA programs, source oocumentatio« is required for initial and all subsequent income 
verifications. For rental projects, the requirement for annual income re-certification can be 
fulfilled with terlant self- certification. Self-certification must include a statement that 
provides the family's annual income and frunily size, aJong with a certification that the 
information is complete and accurate. The certification must state that the family will provide 
source documents upon request. Income must be verified witti source documet1tation every 
fifth year. 

23. Rental Housing Policies 

G 'L ,Al. Pmx;rv\1.1 Ruu:s 

Before any funds are released. an agreement will be sig~d between DHCD and the 
recipient. The agreement will satisfy Federal requirements and establishes the terms under 
which the funding is being provided. Funds will not be released until a funding agreement 
is executed. 
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Funding Agreements will establish a minimum affordability period that is typically not 
less than 5 years and will at minimum meet the HOME guidelines for new consnuctton, 
DHCD wants to ensure a permanent stock of affordable housing and may require longer 
affordability penods than is teQuired by HUD regulations. 

Project funding will be limited to the amount necessary to facilitate completion of the 
project and will not exceed a proportionate share of costs in a project with tloatin-g units. 
All costs must be in direct relation to OHCD assisted units and supporting documentation 
of all expenditures is required for all costs being paid for with the DHCD furlding With 
the exception of acquisition and financing costs, DHCD runds are available as 
reimbursement for eligible expenses. Documentation mus, be provided for any cost re· 
irnbursernent, 

cUtlBLE PRCPERTY TYPES 

HOME rental projects may be one or more buildings on a single site, or multiple sites that 
are under common ownership, management and financing. TI1e project must be assisted with 
HOME funds as a single undertaking. The project includes all activities associated will1 
the site or building. 

HOME funds may be used to assist mixed-Income projects (but, only HOME-eligible 
tenarus may occupy HOME-assisted units). Tra1\Sitional as well as permanent housir g 
projects, including group homes and Single Room Occupancy (SRO) projects, are allowed. 
There are no preferences for project or unit size or style. For group homes, the rent for the 
project is based on the number of bedrooms in the project which is then split (p<o-rata) share 
bec..,wen tenants. 

Properties previously financed with HOME during the affordability period cannot rec.eive 
additional HOME assistance unless assistance is provided during the first year after 
project completion. HOME funds may not be used for operations or modernization of public 
housiog projects financed under the Housing Act of 1937. OHCD will not fund these 
ineligible property rypes. 

DETER~IIM~,G HOM' -1\S':ISTEO U~,IT:, 

The HOME Program distinguishes between the units in a project that have been assisted with 
HOME funds and those that have not been assisted. This oisuoction between HOME-assisted 
and unassisted units allows HOME tunes to be spent on mixed-income proiects wt,ile still 
targeting HOME dollars only to income-eligible households. HOME may only pay actuat costs 
of HOME-assisted housing. The HOME rent and occupancy rules apply only to HOME· 
assisted units. In general this designation will be based on lhe actual HOME investment in a 
unit or project. The number or HOME-assisted units in a project must be specified in the 
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HOME Loan Agreement or Regulatory Agreement. HOME rules create a floor for the 
number of HOME-assisted units a project must have which is based on the proportional share 
of total eligible costs to be paid with HOME funds. Howard County DHCD may require a 
higher number of HOME-assisted units in a project. Some projects mayconsistofonlyHOME 
assisted units. 

fixecl and Floating Units 

For properties with both assisted and non-assisted units. DHCD specifies in ttie HOME 
Agreefl"lent whether the units are "fixed" or "Ooating·•. This deslgnalion cannot be 
dlanged after the initial contract has been executed. 

a) Fixed 
When HOME-assisted units are .. fixed," the specific units that are HOME-assisted (and, 
therefore. subject to HOME rent and occupancy requirements) are designalet'.l and never 
ctiange. Designating fixed units altows the project to have a composition of HOME 
assisted units by unit size (number of bedrooms) that varies from the composition of 
non-HOME assisted units by unit size (number of bedrooms). In other words. a project 
with two three-bedroom units and mree four- bedroom units could "fix" one three 
bedroom unit and one four-bedroom units as HOME-assisted. 

b) Floating 
When HOME-assisted uruts are "floating," the units that are designated as HOME 
assisted may change over time as long as the total number of HOME- assisted units 
in the project remains constant HOME-assisted floating units must represent the same 
petcentage of all comparable unit sizes in the project. In other words. a project with 
two three-bedroom units and four four-bedroom units could 'float" one three-bedroom 
unit and two four-bedroom units (thus '1loating" fifty percent of each unit size in the 
project. 

The floating designation gives the owner some flexibility in assigning units. and can 
help avoid stigmatizing the HOME-assisted units. If lhe floating designation is used, 
the owner must ensure that the HOME-assisted units remain comparable to lhe non 
assisted units over the affordability period in terms of size, features and number of 
bedrooms. 

MI\Xll.'L,,• P•JfH I IA, PHI Cl 

Housing purchased with HOME funas must be modest housing as defined by HUD in lhe 
HOME Program regulations. In the case of acquisition of new-ly constructed housing or existing 
housing. the housing must have a purchase price tor the particular type of single-family 
housing to be purchased that does not exceed 95% of tile median purchase prices for me 
area. Howard County will ascribe to the maximum purchese price as established 
from HUD's for the Baltimore-Towson MSA as follows: 
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,, When HOME funds are used to build or to acquire newly constructed housing or standard 
housing for homeovvnership, the housing must have a purchase price for the type of 
single family housing that does not exceed 95 percent of the median purchase price for 
the area. [92.254(a)(2)(i)] 

,, When HOME funds are used to acquire housing with rehabilitation for homeownership, 
the hOusing must have an estimated property value after rehabilitation I.hat does not 
exceed 95 percent of the median purchase price for the area [92.254(a)(2)(ii)l 

, When HOME funds are used to rehabilitate housing which is currently owned by a 
family, the housing must have an estimated property value after rehabilitation that does 
not exceed 95 percent of the median purchase price for the area. (92.254(b)(l)l 

Note: Every homebuyer must receive homeowner housing counseling. 

24. Financial Management 

Howard COllnty requires all &ibrecipiems to comply with the requirements and standards of 
0MB CirCtJlar 2 CFR Part 200, "Uniform Administrative Re(luirements, Cost Principles and 
Audit Requirements", as applicable. These principles shall be applied for all costs incurred 
whether charged on a direct or indirect basis. Additionally, as part of these requirements all 
sobrecipients must conduct annual audits. 

DHCD operates on a fiscal year of July 1 through June 30. Planning for each fiscal year begins 
the previous January with requests for proposals released and due in February. Funds are 
estirnsted to be availabl after July tst, with the understanding that no contracts/agretments 
can ~ executed until DHCD has executed funding agreements with HUD, whith could be 
as late as september ottne fiscal year. 

25. Administration and Monitoring 

HOME loan agreements are fully executed between the County and the project prior to a 
project's set- up in IDIS and any HOME funds being disbursed. Loan aqreernents may be 
amended by mutual agreement of the patties for changes in terms, for the receipt of 
additional funds, or changes in project scope However. agreements will be automatically 
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ame1lded if so required lo ensure compliance with regulattons. 

OTHFR O ~t l,lrNT 

Other types of documents may be executed as conditions of funding and may include 
mortgage and loan agreements, deed restrictions and other use agreements between 
Howard County and the owner, property management agreements between the owner and 
property manager, and asset management agreements between the owner and asset manager. 

Examples include: 

;, Mortgage and loan documents are signe<I at closing and contain the financial terms 
and conditions of me loan; 

,. Deed restrictions and other use agreements will be used to place specific restrictions 
on the property: and 

, Property maf\agement agreemen(S detail the specific responsibilities of the property 
manager. 

Copies of management agreements executed assigning the management responsibility of 
DHCO funded projects must be provided to DHCD prior to the release of retention or within 
15 days of execution, whichever is later. 

The development process wall be monitored by DHCD staff through the draw process, 
including reviewing draw or reimbursemenl requests. cost estimates. construction 
contracts and construction documents. PJs must also conduct construction progress and 
final inspections to ensure tliat mework is done appropriately. 

The initial monitoring, completed upon lease-up, includes reviewing 100 percent of client 
fi Jes and inspecting 15 to 20 percent of assisted units. 
During me affordability period me project will be inspected and monitored annually for 
compliance with funding requirements, which will include a review of management processes, 
a file review. and a physic.al inspection of the property and assisted units. HOME During the 
affordability period all assisted units must be In compnance with rent and income limits DHCD 
requires tflal agencies submit a Rent.al Housing Project Compliance Report annuaJly until 
the end of the project's affordability period. submit an annual certification that the 
project and its units are suitable for occupancv.and submit rents tor approval. 

Also. annually, the PJ must examine the fitlancial condition of HOME·assisted rental 
projectswim lOor more HOME•a)Sisted units to d termine the continued tinallCial viability 
of the project 
After the HUD·required affordability period ends, the Federal HOME requirements no 
longer apply. 
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HOME properties will be monitored in according to tile total number of units in a project 
as follows: 

Number of Units lnsoecuon Reauired Units tnsnected 
lt04 Everv3 vears 100% 
5.25 Every 2 years 20% or 4 HOME units 

minimum 
26 or more Annually 20% or4 HOME units 

minimum 
Note: OHCD reserves the righl to inspect the properties more fre<iuently than the HOME rule requires 

Grantees are expected to keep adequate records to document and demonsuate compliance 
of all requirements including: 
)- The project is Affirmatiwly Marketed to qualified applicants; Plan must be in place and 

revi~; 
;,. Tenants are ~reened for eligibility; 
)' Rent and occupancy targets are observed; 
)' Adequate property maintenance is conducted; and 
> Proper internal controls and financial management 

26. Community Housing Development Organizations (CHDOs) 

A Community Housi 11g Development Organization (CHOO) is a private non-profit. community· 
based service organizatioo that has obtained or intends to obtain staff with the capacity to 
develop manage and/or sponsor affordable housing. Further information on the regulations 
regarding CHOOs, can be found in the Code of Federal Regulations Title 24 at Part 92.300. 

,ULAT HY kEOLJlq( '" 'JT. ~DR U~IJO CL DTlf IC•\TIOI 

In order to receive HOME funding under CHOO guidelines. an organization must: 
;.. Submit a complete application with up to date supporting documentation 

to the County for ~ery project that the CHOO seeks runding to,: 
, Receive certification approval from the Coonty: 
:;. Demonstrate a history of serving the community and have a clearly defmed geographic 

service area; 
:.- Document that at least one-third of its governing board is composed of resioems of low 

income neighborhoods or elected representative of low-mcome neighborhood 
organizations: 

r Orqarnzed under State/Local Law: The nonprotit organization must show their articles 
of incor ration as evlcenceotbeln or anized under state and local law; 
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~ IRS Nonpfofit Status: Organizations most have a SOl(c) (3) non-p(Ofit status of 
exemptiontetterofcertificationfromthe Internal Revenue service (IRS): 

;.. Purpose of Affordable Housing: Providing decent and affordable housing must be the 
organization's primary purpose as evioencec by the organization's Charter. Articles of 
Incorporation, By-laws or aResorulioo of Ire CHOO's txm.1 of lirttias; 

,,. service Area: The org.ani.Latiotl's service area must be Howa1d county or a smaller area 
within Howard County and this must be in its Articles of Incorporation and/or By-laws; 
a map of the service area must be attached to the organization's CHOO application; 

;., Board Representation: The board of directors must contain no more than 1/3 
representation from the public sector and a minimum of 1/3 representation from the 
low- income community it serves; 

, For-Profit Sponsorship: CHDOs may be sponsored by for-profits: however, the 
CHOO cannot be controlled by the for-profit and must be free to contract for goods 
and services. The primary purpose of the for-profit cannot be housing 
ownership/management as evidenced by the for-proflrs Articles of Incorporation. 
For profit organiza,ions and/or their appointees can only make up 1/3 of the board 
of directors. but they cannot serve as officers or employees of the CHOO {2013 Rule). 

r If sponsored by a religious organization, the CHOO must be a separate secular 
entity from the religious organization, with membership available to all persons, 
regardless of religion or membership criteria, as evidenced by by-laws. cnaner, or 
articles of incorporation; 

,. Low-Income Input: A formal process that is described in the By·laws or 
Resolutions has been established and implemented for low-income program 
beneficiaries from the orqanizauon's service area Lo advise the orqanizauon in 
all ot its decisions regarding affordable housing projects; 

, serving the Community; A minimum of one year of relative experience serving the 
community where the orqsnlzation intends to develop affordable hoosing must be 
demonstrated. This must be oemonstrated via letters of community support and a 
narrative description of the organization's community activities: 

;.. Accounting Standards: The organization must meet and aelhere to financial 
accountability standards found in 24 CFR 84.21; 

;.. Organizations having revenues in excess of $300,000 MUST submit an audit 
performed by a Certified Public Accountant, aloog with I.heir most recently filed 
IRS Form 990. Organizations having income less than $300,000 MUST submit the 
most recenlly filed IRS Form 990: and 

, Benefit No Individual: No part of the CHOO's profits may benefit any members, 
founders, contributors, or individuals. This requirement must be in the Articles of 
mcorporenon. 

To qualify as a CHOO, the 2013 Rule requires I.hat a nonprofit have paid employees with 
housing experience appropriate to me role the nonprofit expects to play in projects (i.e .• 
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developer, sponsor, or owner) in order to receive a CHDO designation. 

Note: the definition of "owner" has been significantly revised in ttle 2013 Rule at 92.300. 
The Rule now permits a CHOO to OIMl and operate housing that it does not develop. 
Therefore, a nonprofit that will undertake development activities must oemoostrete 
development capacity. A nonprofit that will undertake property ownership and 
management must demonstrate own~ship/management experience. 

The requirement for development capacity can no longer be demonstrated through <he use 
of consultants wim development experience, except during the first year of operation as a 
CHOO, provided that the consultant trains tile CHOO staff. 

In addition. the capacity requirements cannot be met tflrough the use of volunteers of staff 
that is donated by another organization. Consultants or volunteers can continue to fill 
occasional skill gaps or undertake activities that are required only on a periodic basis (e.g .. 
project underwriting), but cannot be the basis of a determination that a nonprofit has the 
capacity to be designated as a CHOO. 

Per HOME regulatioos funding is set aside for CHOO use as follows: 
,. 15 percent ot total HOME funding allocation is reserved for CHOOs to develop, 

sponsor or own housing (Up lo 10 percent of this lSpercent may be used for project 
specific assistance: see additlonal information at Title 24 Section 92.301): and 

> Up to 5 percent of the total HOME funding allocatioo can be used directJy tor operating 
expenses for a CHOO per fiscal year, contingent upon the CHOO entering an 
agreement to use HOME funds to develop, sponsor 0< own housing ·within 24 months. 

In addition to the regulatory requirements rrom HUD, Howard County has established 
additional criteria for CHOO certification. The organization must 

, Maintain a record of good st.anding with the Maryland Secretary of State's Department 
of Assessm nt and Taxation Ottice 

,,. Maintain no history of awarded CHDO funding being de-obligated or significant 
compliance findings on its Howard County funded projects. 

The criterion above is not all-inclusive and Howard County may require additional 
information prior to determining CHOO certification. Meeting the above requirements 
does not guarantee CHOO certification and/or CHOO funding. Howard County reserves 
the right to deny or revoke CHOO certification based on its evaluation of the 
organization's performance. 

p -J ~-ILE:. 
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A certified CHOO must be an owner. developer or sponsor of a HOME-eligible 
projecc to use CHOO set-aside funds. A CHDO may serve in one of these roles or in 
a combination of roles, such as being owner and devel~r. 

The CHOO is required to own (in fee simple absolute or long-term ground lease) 
multifamily or single family housing that is rented to low-income families. The CHOO 
must own the HOME project during development Md throughout the period of 
affordability, and is required to oversee all aspec ts of the development process. At a 
minimum, the CHOO can own tile property and hire a project man.ager or contract with 
a oevelopment contractor to oversee all aspects of tile development. 

Under the 2013 Rule at 92.300(a)(2), a CHOO is also permitted to acquire t1ousing Chat 
is in standard conchtion provided it owns the housing throughout the affordability period. 
, This new clefinition facilitates participation of community-based nonprofit 

organizations that have the capacity to own and operate affordable rental housing in 
their community, but do not have the capacity to develop such Musing; Md 

;., Consequently, this new definition creates additional opportunities for nonprofits 
organizations to access the CHOO set-aside funds to address their neighborhoods' 
affordable housing needs 

A CHOO that is a "developer" of rental housing is the owner (in fee simple absolute or 
long-term ground lease) and developer of the project and must be m sole charge of all 
aspects of the development process, including obtaining zoning, securing non- HOME 
funds, selecting contractors, overseeing the progress of work, and d~termining 
reasonableness of costs. The CHOO must own the HOME-assiste-d housing during the 
development process and throughout the period of affordability. 
This is a change trom the pre-2013 Rule in that the CHOO must own the property; it no 
longer has tile option to be un<ler contract with an owner to develop the property. 

$1 ON~Uft 0,: fH:'ITl,L t-<<"'USl'JC 

The 2013 Rule provides two definitions of a "sponsor" of HOME•a->Sisted rental housing: 

;... 92.300(a)(4) clarifies the requirements for CHDOs to maintain effective project control 
when acting as "sponsor" of rental housing. A CHOO "sponsors" rental housing when 
the property Is "owned" or "developed" by: 

a. A subs.I diary of the CHOO (in which case the subsidiary. which may be 
a for-profit or nonprofit organization, must be wholly owned by the CHOO); 
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b. A limited partnership (in which the CHOO or its wholly owned subsidiary 
must be the sole general partner): or 
c. A limited liability company (in which the CHOO or its wholly owned 
subsidiary must be the sole managing member). 

If the limiled partnership or limrted liability company agreement permits the CHOO 
to be removed as sole general partner or sole managing member, respectively, the 
agreement must require that the removal be "fat cause" and that the CHOO rnusr be 
replaced by another CHOO. 111 addition. HOME funds must be provided to the entity 
that owns the project. 

92.300{a)(S) codifies the pre-2013 Rule definition of "sponsor." It states that a CHDO 
also "sponsors" HOME-assisted rental housing in situations in which the CHOO owns 
and develops the housing and agrees to convey the housing to a private nonprofit 
organization (that does not need to be a CHDO but cannot be created by a governmental 
eritity) at a predetermined time after completion of 1he project development 
;. Such arrangements typically occur when a CHOO has development expertise and 

the nonprofit organization has the capacity to own and operate tile housing. 
, The CHDO is required to own the property before the development phase of the 

project and is required to select the nonprofit organization before entering into an 
agreement witti the PJ that commits HOME funds to the project 

j,,- The nonprofit organization assumes the CHDO's HOME obligation (including 
any repayment of loans) for the project. 

, If the property is not transferred to the nonprofit organization. the CHOO sponsor 
remains liable for the HOME assistance and the HOME project 

For HOME-assisted homebuyer projects. the housing is "developed" by the CHOO if it 
is the owner (ln fee simple absolute) and developer of new housing lhat will be 
constructed or existing substandard housing that is owned or will be acquired by the 
CHOO and rehabilitated for sale to low-mcome families m accordance with Part 92.254. 
, To be the "developer," the CHOO must arrange financing for the project and be in 

sole chatge of construction As pan of its set-aside funds, the CHOO can provide 
direct down payment assistance to a buyer of the housing it has developed with 
HOME funds in an amount not to exceed 10 percent of tfle amount of HOME 
development funds. In this role, the CHOO is not a subrec,pient 

Note: Every homebuyer must receive homeowner housing counseling. 

SET·/\~ICE f<EQJIRE~.·Er. Tr O·! CHDOs 
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Within 24 months after the date that HUD notifies the participating jurisdiction of HUO's 
execution of me HOME Investment Partnerships Agreement, the participating 
·urisdi tion must reserve not less rhan 15 percent of the HOME allocation for investment only 
in !!,1Si1Jg to be owned, developed or sponsored by community tJQ!.J$t{lg development 
organ lzanons, 
; Howard county must certify the organization meets the definition of a 

"community housing development organization" and must document that the 
organization has capacity to own, develop, or sponsor housing each time it commits funds 
to the orqanlzation. 

,. Note on reserving: Funds are allowed to be committed, or reserved. wtlen Howard 
County has a fully executed written agreement with the CHOO (or ·~ owner as 
described paragraph 92.;JOO(a)(4} of this section) committing the funds to a specific 
local project in accordance with 

, paragraph (2) of the definition of "commitment" in § 92.2. 

, The written agreement between Howard County and the CHOO must state the actual sales 
price of the housing or describe the meihod that will used to determine the sales price 
, The written agreement must state whether the proceeds of the sale must be remrned to 

the County. retained by the CHOO, and whether the proceeds must be used for HOME· 
eligible activities or other housing acuvlties In accordance with 92.503. 

Note: Funds that are recaptured during the period of affordability because housing no longer 
meets the affordability reqelrement under 92.254(a)(5)(H) must be reinvested in HOME-assisted 
activities in accordance with Part 92.503. 

c:LIGIBL':: NO l•h:.LIGIBLE U:.ES OF CHOO ~p·-AslJE U IDS 

A. CHDO acting as owner, sponsor or developer may use the 15 percent CHOO set 
asideforthe following activities: 

;... Acquisition and/or rehabilitation of rental or homebuyer 
property; 
r New construction of rental or norneouyer property; and 
, Direct financial assistance to homebuyers of HOME-assisted property 

developed or sponsored by the CHOO. 

CHOO set-aside HOME funds most be used during the coostruction or rehabilitalioo 
of the property, 
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B. Ineligible CHDO Activities • Ineligible uses of the HOME CHOO set-aside are 
homeowner rehabilitotion, tenant-based rental assistance (TBRA), and down payment 
and/or closing cost assistance to purchasers of housing not developed with HOME 
CHOO funds. 

c. Operating Assistance - Howard County may choose to use up to 5 percent of its 
annual HOME allocation to provide funds for CHOO operating assistance. TI1is 
allocation does not count toward the 15 percent set-aside funds used by CHOOs for 
projects. To be eligible for CHOO operating assistance. the CHOO must submit a 
funding application for a CHOO-eligible prolect and the funding must be available. 
Howard County is not required to provide operating assistance. 

LJ•,q, ATION· ')'J CHO,) 0 t,;RATtN , I r,LJ·,. 

CHOO operating assistance may not exceed SS0,000 eacn fiscal year. or fifty percent 
(50%) of CHDO"s total annual operating expenses for that year, whichever is greater. 

Operating funds are provided 0t1 a year-by-year basis provided funds are available and 
the organizatioo has acceptable performance In the community. A certified copy of the 
CHDO's most recent operating budget must be submitted to Howard County to 
determine amount of assistance. 

Howard County reserves the right to delay payment of operating funds if it is evident 
I.hat the CHOO project is experiencing delays. Howard County reserved the right to 
reduce the amount of or not award operating assistance based on ils evaluation of IJ'Je 
CHDO's production and/or overall performance. 

Eligible operating expenses (must be reasonable and necessary) are; 
);. Salaries, wages, benefits, and other employee compensation; 
~ Employee education. training and travel 
)" Rent and utilities; 
;.... Communication costs: 
~ Taxes and insurance; and 
~ Equipment, materials, and StJpplies. 

RrPCRTIN, RE::ll JPFMHI 

Howard County will periodically evaluate the performance of any CHOO wistli1\g to 
receive CHOO operating funds. Whet1 receiving operating funds, monthly performance 
reports are required. The reports must include information about the following: 

J.. A report on the community involvement and participation in the CHOO with 
regard to beneficiaries of the projects as well as partner organizations and other 
entities involved In serving low-and moderate-income hOtJseholds; and 
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::,.. A description of what the receipt of the CHDO operating funds has enabled the 
CHOO to accomplish that would otherwise have been unable to achieve and a 
detailed narrative of specific uses of the CHDO operating funds. 

Staff members are available to assist CHDOs in stt\.Jcturing project proposals to best 
meet program requirements as well as to assist CHDOs in implementing these projects 
once they are funded. 

Nonp<ofils (including CHDOs) may also be eligible to receive technical assistance 
from other organizations including: 

:,,- Training and Development Association; 
;.. Marytand Department of Housing and Community Development; and 
;. HUD Baltimore Field Office. 

27. Other Federal Requirements 

For all HUD programs, there are many other requirements that must be met in addition to 
the specific HOME program requirements. Those who receive HOME funds must comply 
with these requiremencs. The description and checklist of other federal requirements below 
is not all-inclusive. Applicants should reterrome HOME regulations for a complete list of other 
federal requirements. 

-J;)~,-Ck;cA,•.,11NA 1011 M,o EQt Al A•-:c.i:::s.,; H I r=c., f:A1w Hou-;1~,::; Ar,D E9t1A1 
OP~C, H ('.If\-' 

Yes, must affirmatively further Fair Housing. Particular attention should be paid to 
signs of discrimination in leasing practices. 

Regulatory Citations & Refereoces: 
-,,, 92.202and92.250 
;. Title VI of CMI Rights Act of 1964 (42 U s. C. 2000d et. seq.) 
;,, Fair Housing Act {42 U. s. C. 3601·3620) 
'; Executive Order 11063 (amended by Executive Order 12259) 
,, Age Discrimination Act of 1975, as amended (42 u. S. C. 6101) o 

24CFR 5.105(a) 

OPlTY 01..;TPEACH 

All rental or homebuyer projects with HOME assisted housing units must adopt 
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affirmative rnarketmg procedures and requirements. Howard County has adopted and 
follows affirmative marketing procedures and requires all our subrecipients and property 
owners to follow as well. 

Agreement Requirement • all written agreements with subrecipients: and owners, 
developers, or sponsors, in accordance with §92.504(c). must include the affirmative 
marketing requirements. 

With the 2013 HOME Rule, §92.351 was revised to e><ten<I the applicability of affirmative 
marketing procedures to all HOME-funded programs, including TBRA and dowrl-payment 
assistance programs. The pre-2013 affirmative marketing requirements were applicable only 
to HOME-assisted projects with five or more HOME units. 

,, The previous exception to the affirmative marketing requirements for tenants receiving 
Section 8 rental assistance has been elimillated. 

,.. The specific affirmative marketing procedures to be used will deJ]end oo the type and size 
of the program or project For instance. a PJ administering a down-payment assistance 
program must affirmatively market the program (i.e .. the availability of federal funds for 
down-payment assistance), rather than units available for purchase. 

Regulatory Citations & References: Section 92 .351 

Projects with Tenant Preferences 

The HOME 2013 Rule further modified the requirements to specify that to the extent that a 
project is implementing tenant preferences, the PJ must have affumative marketing 
procedures that apply in the context of limited/preferred tenant selection policies. 

For example, a project for homeless persons must be marketed to the universe of persons 
who would meet the preference. The project could not rely solely on referrals from a specific 
homeless provider when there are other homeless providers with potential applicants in the 
market area. 

Owm:rs ot Rental ProIB?rtY 

Howard County Department of Housing arid Community Development mandates the owner 
of the rental property with HOME assisted units must adopt a11 affirmative matketing policy 
and procedure acceptable to the County {o ensure that eligible persons regardless of race, 
color, national origin, sex, religion, ano familial stams are adequately informed of the 
services they provide as described in 24 CFR 92.351 (a). The Rental Property Owner's 
adopted Plan must be approved by DHCD staff and by HU D's Fair Housing Program Center. 

A ffi nnalive marketi119 p racedu res must include the following e len er cs: 

, Methods for informin the ublic, owners an(f tential tenants about fair housi laws 
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alld the grantee's policies (for example. use the Fair Housing logo or equal oppo,tunity 
language). 

, A description of what owners and/or the grantee will do to affirmatively market housing 
assisted with HOME funds. and maintenance of records that document the actions taken 
in this marketing effort. 

, A description of persons not likely to apply for housing without special outreach anrf 
on what basis the owners and/or the grantee made this determination. 

,,,, A description of what owners and/or me grantee will do to inform persons not likely 
to apply for housing without special outreach, and maintenance of records that 
document the actions taken in this marketing effort. 

;.., A description of how efforts will be assessed and what corrective actions will be taken 
where requirements are not met. and maintenance of recoros that document an 
assessment of the effectiveness of the marketing effort. 

ACCES IBUTY 

Regulatory Citations & References: 
> Section 504 of the Rehabilitation Act of 1973 (implemented at 24 CFR Part 8) 
.> For multi-family buildings only, 24 CFR 100.205 (implements Fair Housing 

Act) 

Equal Opportunity Employment -Yes, contracts and subcontracts for more than $10,000 
must Include language prohibiting discrimination. 

Regulatory Citations & References: 
,,. Exi?cutive Order 11246(implemented at41 CFR Part 60) 

!:>E'CTIOt· 3 l::CO'K1\~IC 0PflOrlTLo JITY 

Federal regulations require that to the greatest extent possible the benefits of federal 
firnrncial assistance will be directed to very low- and low-income persons, particularly 
those who are recipients of government assistance for housing and to business 
concerns which provide economic opportunities to very IOW· aoo low-income persons. 
However. Section 3 or1ly applies to new employees hired as a result of the· federal 
assistance. lf a contractor or subcontractor performs the work with existir1g employees, 
Section 3 requirements do not apply to the contract. Contracts and subcontracts funded 
in whole or in part by HUD resources where the individual contract or subcontract 
exceeds $100,000 and the amount of the HUD assistance for the project exceeds ~00,000 
are subject to Section 3 requirements. Botti dollar dlresholds must be present to trigger 
Section 3. Contracts exclusively for supplies or materials are excluded unless the 
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contract includes installation of the materials. 

S! CTIDt, 3 ACTIVtTI[ ', 1'1( ltD£: 

, Housing rehabilitation. including reduction and abatement of lead-based 
paint projects; housing constructtom and 
.,,. Other ptJblic construction assisted with housing or community developmeot funds. 
, HUD has established goaJs and actions to be taken in awarding contracts to Sect ion 3 
businesses 
;.. 10 percent or me total dollar amount in contract for building trades wor1< arising in 
connection with housing rehabilitation and housing construction; 
.,,. 3 percent of the total dollar amount of all other Section 3 covered contracts; 
).. Notify Section 3 businesses of the contracting opportunities covered by these 
requirements; 

).. Notify all potential contractors of the Section 3 covered contracting requiremenL5. and 
include the section 3 clause in aJI contracts: 

:... AsSist and "actively" cooperate with HUD in obtaining contractor/subconltactor 
compliance with section 3 requirements; 
>-- Refuse to award a contract to any contractor who has been found to have violated the 
Section 3 regulations: 
, Take remedial action against contractors who fail to comply with the Section 3 
requirements {e.g.termioation) ;and 
, Document actions (including results and impediments) taken to comply witfl 
Section 3 requirements. 

Projects will have to report to DHCD on how they are meeting Section 3 requirements. 

MINORITYI\VOMEN E'.l"LOvVE~.T 

Howard County Housing has adopted the MBEJWBE language of Howard County when 
related to HOME Rental Program. The owner of the HOME assisted Rental Property 
will follow the specific Procurement Guidelines and Prooedures related to MBE and 
WBE beginning on page 73 of the County Mar1ual. 

Regulatory Citations & References: 
> Executive Orders 11625, 12432 and 12138 
> 24CFR85.36(e) 

[)AV!p·RACOt, 

Yes, if constru ction contract includes 12 or more units that are HOME-assisted. 
Regulatory Citations & References: 
, 92,354 Davis-Bacon Act (40 U.S. C. 276a ·276a-S) o 

{volunteers} 
24 CfR Part 70 
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> Copeland Allti-Kickback Act (40 U. S. C. 276c) 

The conflict of interest provuions at §92.356(f)(l) prohibit certain persons from 
occupying HOME-assisted houslr1g. This provision has been revised with the 2013 
HOME Rule to clarify that immediate family members of an officer. employee. ageflt. 
elected or appointed official or consultant of an owner, developer, or sponsor are 
prohibited from occupying a HOME·assistcd affordable housing unit in a project. This 
amendment further clarifies that the restriction on occupancy applies during the petiod of 
affordability only. and not to the entire period of ownership by the enlily that received the 
HOME assistance. 

Regulatory Citations & References: 
> 24 CFR 92.356 
.- 24CFR85.36 
,. 24CFR 84.42 

DHCD staff ensures that no contractor working on a HOME project is debarred, 
suspended, or inehgible per the requirements of 24 CFR part 24. If the amount of 
assistance exceeds $200.000 OR contract or subcontract exceeds Sl00.000. 

Regulatory Citations & References: 
)> Section 3 of the Housing and Urban Development Act of 1968 

(implemented at 24 CFR Part 135) 
Yes, check HUD's list of debarred contractors. 
Regulatory Citations & 
References: 24 CFR Part 5 

Projects funded witfl HOME roust examine the enviroomental impacts of each activity 
as required by the National Envlronrnental Policy Act of 1969 (NEPA) and other 
enviroomental requirements. The cost of the envrronmentat assessment is an eligible 
project-related soft cost and may be paid for with HOME funds. A full explanation of the 
NEPA requirements can be found in the HOME regulatioos ln section 92.352. DHCD will 
ensure environmental reviews are completed prlor to commitment of HOME ruoos. 

Regulatory Citations & References: 
> 24 CFR 92.352 
.,, 24 CFR Part 58.35 b(S) 

;.. National Environmental Policy Act (NEPA) of 1969 
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Yes. must obtain flood insurance if located in a FEMA designated I 00-year flood plain, 
Community must be participatm9 in FE MA 's flood insurance program. 

Regulatory Citations & References: 
, Section 202 of the Flood Disaster Protection Act of 1973 (42 U. S. C. 

4106) ,. 
Sil( ,·mt- ~IGH80<H00DSTN, 1\Rw::: 

• Yes. for new construction only. 
, Regulatory Citations & 

References: 24CFR 
893.6(b) 

Housing that is purchased, rehabilitated or assisted in some way with HOME is subject to 
the Lead-based Paint Poisoning Prevention Act, the Residential Lead-based Paint Hazard 
Reduction Act and the implementing regulations tor these Acts. HUD maintains a website for 
the Office ot Healthy Homes and Lead Hazard conrrot wtiere lead-based paint requirements 
are described as they apply to HUD programs. 

Applicants for HOME funds should discuss acquisition projects where units that are older 
than 1978 are being purchased with DHCO prlor to purchase. Lead paint was used in all 
residential paints prior to 1978. Testing for lead. an assessment ot its presence, and a plan 
for stabilizatioo or removal will be reQuired if HOME funds are used to acquire pre-1978 
units. Requirements ditter depending on whether rehabilitation work is performed. 
Rehabilitation notices to owners. Paint testing of surfaces to be disturbed. Risk assessment. 
if applicable, based on level of rehabilitation assistance. Appropriate level hazard re<luctlon 
activity {based on level of rehabilitation assistance), Safe work practices and clearance. 
Provisions induded in all contracts and subcontracts. 

Regulatory Citations& References: 
, 92.355 
;., Lead Based Paint Poisoning Prevention Act of 1971 (42 u. s. c. 4821 et 

seq.) 
, 24 CFR Part 35 
~ 982.40l{j) (except paragraph 982.401G)(I )(i)) 
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\i\1.-IAT Mll!'-T PF. O, 'JI= 

l. The rules require that a disclosure to all applicants and tenants about any knowt1 or 
potential lead-based paint hazards must be issued; and 

2. Documentation ot the issuance of the EPA/HUD/Consumer Product Sa.fety 
Commissions brochure 'Protect Your Family from Lead in your Home", and 

3. Get a signed copy of me cernncauon of accuracy completed al eacn initial lease 
up. 

Note: R>r any HOME projects involving existing housing/rehabilitation. 
OHCD will ensure the proper olsclosures am provided to applicants and 
tenants regarding lead-based paint 

RELOCJ\ 10t1 

It is important that mose who receive HOME funds from the County take appropriate 
steps to minimize the displacement of families. individuals, businesses. nonprofit 
organizations and farms as a result of the activity being funded with HOME. The 
requirements of the Uniform Relocation ASsistance and Real Property Acquisition 
Policies Act of 1970 (URA) guide the steps that must be taken to minimize displacement 
and the actions taken to compensate mose who are displaced by a federally-funood 
project 

The applicant must fully describe any project activity that may lead to voluntary or 
involuntary displacement of persons impactl!d by the proposed project in an 
applicatioo for HOME funding. A timeline for notification of persons who may be 
impacted is of vital importance and those applying for HOME funds should take no steps 
that may result in a person relocating involuntarily prior to discussing their application 
with the County. AJI requiroo stepS must be detefmirEd by coraJ ltirg the Unifonn Relocation Act 
(URA) which can tie found in section 92.353 of the HOME reg,llatioos, 

For voluntary purchases of property, the applicable disclosure must be submitted 
with an application for funding for any HOME project where the purchase of land is 
involved. These disclosures must be retyped on the appliC<lnt agency's letterh ad. 

Displacement must be minimized: existing tenants must be provided a reasonable 
opportunity to lease a dwelling unit in the building upon completion of the project. 
Reimbursement tor temporary retocarlon. including moving costs and increase in 
monthly rcntfutilities, must be provided. as well as advisory services. 
Regulatory Citations & References: 92.353 

, Uniform Relocation Assistance and Real Property Acquisition 
Policies Ace of 1970 (URA) (42 U. s. C. 4201-4655) 

> 49 CFR Part 24 
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> 24 CFR Part 42 {svbpart B) 
> Section 104(d) "Barney Frank Amendments" 

Nonprofit agencies who receive HOME funds are subject to 0MB Circular No. A-122, 
which guides the determination of cost reasonableness, allocation of costs to grant funds, 
direct vs, indirect costs, allowable costs, etc. Nonprofit agencies must follow Circular 
A-122 when making decisions about eligible and ineligible costs that can be assigne<l to 
grant awards. 
The requirements of 0MB Circular A·87 and following requirements of 24 CFR part 85 
apply to the participating jurisdicUoo receiving HOME funds: 85. 6, 85.12, 85.20, 85 22. 
85.26-85.34, 85.36, 85.44. 85.51. and 85. 

At..ot rs 

Nonprofit agencies that receive federal funds are subject to the audit requirements 
imposed by 0MB Circular A-133 for nonprofit organi:zations. However, a nonprofit must 
expend $300,000 or more in federal funds before Circular A-133 requirements apply. 
After December 31, 2004, me expenditure threshold mcreases to $500,000. Circulars A- 
122 and A-133 are available from the Whitehouse website at www.whitehouse 
.gov/omb/ci rculars/index htm I . 

Nonprofits that receive federal funds must follow policies that dictate how goods and 
services ate purchased with these funds. The federal regulations published at 24 CPR Part 84 
establish the procedures that a nonprofit must follow. One of the most important aspects 
of the federal procurement regulations is that a nonprofit must have writte11 procedures 
in place prior to beginning procurement with federal funds How to develop (llese policies 
is described in sections 84.40·84.48. Howard County DHCD is available to assist nonprofits 
with the development of procurement policies and standards prior to their purchasing goods 
with federal funds. 

Howard County Housing has adopted the Procurement Policy of Howard COtJnty when 
related to the HOME Rental Program. The Howard CountyPurcha~ing Manual will be 
referenced within the HOME Agreement under the Procurement section and attache<l as an 
Exhibit co all HOME Rental Grant Agreements. The Owner of the HOME Assisted Rental 
Property will follow the specific guidelines for all purchases and procurement 

For all construction projects that meet established threshold requirements and use federal 
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fun<fs for construction or rehabilitation of units, the project contractor must pay prevailing 
wages for the area to the trade employees working on the project. DHCO will provide wage 
oetermmations from the U.S. ~partment of Labor tor inclusion in all bidding and 
cornractoal documents for construction and rehabilitation projects. For HOME projects, 
if 12 or more units will be developed. prevailing wages must be paid as required by the 
Davis-Bacon and related wage payment Acts. 

28. Property Standards & Other Standards 
Housing that Is constructed or rehabilitated with HOME funds must meet all applicable 
local codes. rehabilitation standards, city codes and zoning ordinances at the time of project 
completion. 

,s Accesslble Units- in HOME properties with 5 or more total units, the common spaces 
and a certain number or units must be constructed or rehabilitated to be accessible to 
persons with mobility and/or s.enso<y impairments in accordance with the Section 504 
Accessibility • Uniform Federal Accessibility Standard (UFAS). These units must be 
marketed to ensure that they offered first to persons with disabilities. 

Ste 3 - r) HDW/,RO co. t, 1 y 8UILDI' r.. coot /\OLJP] lo r lt1T[1~·1,, TIO"M co u; 

{a) In General . Excepl as amended In sections J f ., :.i 10.:, ..: 103, and 3 lv- of lhis subtitle the 
codes enumerated in this section are hereby adopted as me Howard Coonty Building Code as 
if the codes were set out in full in this section 
(b) 

Adopted Code: 
(1) 

The fnternational Building Code, 2015 Edttion, Published by the tntemauona! Code 
council. Inc. 

(2) 

(3) 

(4) 

(5) 

The International Residential coce for One- and Two-Family Dwellings 2015 
Edmon, published by the International Code Council. Inc. 

Tl e lntemational Mechanical Code 2015 EdHion. published by the International 
Code Council Inc. 

The International Energy Conservation Code, 2015 Edition. published by the 
International Code Council, lnc 

TIIB Life Safety Code. 2015 Edition, published by the National Fire Protection 
Associarton 

67Sl Columbia Gateway Drove, Columbia MD 21046 

Annual Action Plan 
2019 

161 

0MB Control No: 2506-0117 (exp. 06/30/2018) 



(6) 

(7) 

(8) 

(9) 

The Howard county Electrical Code, adopted purscant to tult 3. subtitle 2 of lhe 
Howaid County Code 

Tile Plumbmg and Gas frthng Code for Howard County adopted pursuant to •111.-. a. 
subtitle 3 of the Howard Cou ty Code. 

Tlli! Marylruid State Accessibility Code 

TJw Howard County Sign Code, adopted pursuant 10 111 I 1, subtitle 5 of the Howard 
County Code. 

(C.B. 10. 2015, § 1) 

PF«wn.n If ' THAT t,R . Rf HMll Irr. r 1) Wl fli f IOM[: F J~I 
:,. 1 Af ,f);,R(I, 

;.. DHCD's Rehabilitation Standards 
, Handicapped accessibility requirements, where applicable. 
, Also. one of the following: 

,, Local and State Code Requirements 
, Uniform Physical Cooditlofl Standards (UCPS) - the UCPS are uniform 

standards established by HUD for housing that is decent, safe. sanitary, and in 
good repair per 24 CFR 5,703. 

OLLOWII'< 

) Model Energy Code 
, Handicapped accessibility requirements, where apphcable. 
:... New construction of rental housing must meet site and neighborhood standards at 

24CFR 9 83.6(b) 
"r Also, one of the following: 

• Local and State Code Requirements 
• International Code Council's International Residential Code 
• International Building Code 

f(\_l ,1.t'it·j··, ... AtJ,l,\PJ....,. 

Y Applicable local housing quality standards ruid code requirements. 
Y Handlcapped accessibility requirements. where applicable. 
} UniformPhysicalConditionStandards(UCPS) • 24 CPR Pans 5 and 200 

To ensure compliance with property and accessibility standards, DHCD devel~nt staff 
and HOME Program Specialist monitor each project during construction They also review 
the project construction budget prior to funding the project to ensure that cost estimates 
are appropriate and review any change orders to ensure cost reasonableness and that HOME 
funds are only disbursed for eligible costs. In addition, OHCD development staff review won< 
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write-ups and plans, prior to construction, in order to confirm they reflect all applicable property 
standards and codes. 

Owners must maintain propenles in accordance with property standards throughout the 
affordability period. DHCD will conduct periodic propeny Inspections as determined by 
HOME regulations to insure continued compliance. 

A OcrL,PA,-.;cv S,A ~'1Ar>n 

In March, 1991, the Departmern of Housing and Urban Development (HUD) addressed 
the issue of occupancy standards In the Keating Memorandum, which states that 
" .. HUD believes that an occupancy policy of two persons in a bedroom. as a general 
rule, 1s reasonable under the Fair Housing Act." However, the HUD memorandum goes 
on to state that a ·two people per bedroom" policy may be unreasonably restrictive, 
depending on other factors. such as the size and number of bedrooms, the overall size 
of the unit, arid other special circumstances. For this reason, caution suggests that 
housing providers should consider lhe occupancy standard of two persons per beoroom 
plus one or more additional persons, dependingonthehouschold's circumstances. 

Local code requirements mandate the following in rererence to the designation of rooms 
as a bedroom: 

1-fCWARf) COtNTY 0CCIIPA'/CY l C~.'ITATIO 5 

Be<lrooms - Every bedroom occupied by one person shall contain at least70 square feet 
of floor area. and every bedroom occupied by more tnan one person shall contain at least 
50 square feet of floor area for each occupant thereof. living Room - 3 to 5 occupants 
must have a minimum of 120 sQuare feel, 6 o, more occupants must have a minimum of 
150 square feet. Dining Room - 3 (o 5 occupants must have a minimum of 80 square 
feet, 6 or more occupants must have 200 square feet. Combined living room and dining 
room spaces. If the total area is equal to that required for separate rooms and if lhe 
space is located so as to functioo as a combination living/dir1in9 room. There are 
additional requirements for efflcieflcy Apartment units whose maximum occupancy is 3 
persons. 

, A <fenwithwil dews must beueated as a bedroom; > Yoo must have 70 sq. feet in the bedroom for the first person; 
', Yoo must have 50 sq. feet per person for any additional persons using the same room as 

a bedroom 

The Local Code should be consulted for additional requirements. 

The site and neighborhood standards (24 CFR 983.6(b)) applyonlytonewconstructlon 

6751 Columbia Gateway Dr,ve. Columbia MD 21046 • 1 - • 

Annual Action Plan 
2019 

163 

0MB Control No: 2506-0117 (exp. 06/30/2018) 



of rental housing. DHCD development staff review each HOME project to ensure it 
meets the site and neighborhood standards prior to funding. 

29. Annual Review and Rents and Income 

Howard Councy will implement a four (4) step process to ensure that rents and income are 
reviewed annually. The first step would entail sending a reminder on January 01 or the closest 
work day mereafter to all property managers requesting that a root and income report be 
submitted, along with the certificalloo that all units are suitable for occupancy to Howard County 
Housing. The second step ensures that all reports will be obtained by lhe HOME Program 
Specialist no later than January 31st The report snoutd list the rents, income and family size for 
ALL HOME assisted units. The third step would entail the HOME Program Specialist reviewing 
the rents and income in accordence with HOME Program rental atfordab1lrty requirements and 
completing checklist 6·D, Project Compliance Report: Rental Housing. A copy of checklist 6- 
D ls attached for reference (Appendix E }. Lastly, a copy of the checklist along with wriuen 
correspondence and a summary of the review will be placed in the project file and a copy sent 
to each property manager. 
Howard County Housing has also implemented an "Annual Review of Rents and Income" form 
(Appendix F) for each project file. After each step is completed, HCH staff most initial and 
upon completion of all four (4) steps. sign and date the form. This process will ensure that rent 
rolls are being reviewed and reported on annually. and ultimately keeping Howard County in 
compliance with 24CFR Pt 92.252. 

30. Rental Units - Single Family Rental 

HOME RE~/TS 

The Home Program restricts the rents tor HOME units and lfie incomes of the tenants in 
units throughout the affordability period Every HOME-assisted unit is subject to rent limits 
designed to help make rents affordable to low income households. These maximum rents 
are referred to as "HOME Rents." Based on changes in area income levels or market 
conditions. HOME rents, as calculated by HUD and approved by OHCD, may increase. If 
a project can and wants to increase HOME rents. official requests must be submitted to 
Howard County and DHCD must approve prior to implementation. 

Tenants must be given at least 30 days written notice before increases are implemented. 
-- Any increases are also subject to other provisions of the lease agreements. For example. 

rents may not increase until the teoanrs lease expires. 

HOME rents may decrease. While project rent levels are not reQuired to decrease below 
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the HOME rent limits m effect at the time of project commitment, decreasing HOME 
rents may reflect a change in market conditions that may force owners to reduce rems in 
order to maintain tenants: DHCD with HUO's approval may permit adjustments to the rent 
structure if the financial feasibility of the project is threatened. This is important to 
lenders providing financing to HOME-assisted projects. 

There are two HOME rents used in the HOME program: 
:.. High HOME Rents: The maximum amount an owner can collect per monlh on a "High" 

HOME,assisted unit 
>, Low HOME Rents: The maximum amount an owner can collect per month on a "Low" 

HOME-as.sisted unit. 
A. HOME Rent Limits 
ltis imperative that grantees understand HOME. rent limits as they apply to their project. 

OHCD utilizes HUD published Low and High HOME rents limits. HU D's calculation of 
Low and High HOME rents assumes the owner pays the utilities. If the tenant pays 
utilities, the maximum allowable rent that could be collected by the owner WOllld be the 
applicable Low or High HOME rent minus a utility allowance. DHCO will approve 
utility allowances on a project by project basis based upon allowances prepared by local 
utility providers or based on HU D's Utility Schedule Model. The HOME rent limits 
restrict the maximum total rent (minus the utility allowance) that can be received by 
project owners regardless of the amount of rental assistance provided to a tenant. 

Examples: 

1 Bedroom High HOME unit 2 Bedroom High HOME Unit 
S326 Hioh HOME Rent limit $416 Hioh HOME Rent Limit 
-S70 Utilitv Allowance ·SW Utihtv Allowance 
S256 Maximum Rent Owner May Collect $326 Maximum Rent Owner May Collect 

I I 1 Bedroom Low HOME Unit I 2 Bedroom Low HOME Unit 
$326 Low HOME Rent Umit $416 Low HOME Rent Limit 
-$70 Utility Allowance -$90 Utility Allowance 
$2S6 Maximum Rent Owner May Collect $326 Maximum Rent owner May Collect 

OHCD will inform grantees of updated HOME rent limits upon its receipt of new HUD 
published limilS (generally in the spring each year). However, tenants' rents should not 
be adjusted unlit the provider requests in writing approval from Howard County to increase 
the rents for the HOME-assisted units in their project The County approves all rent increases. 
The increase occurs at the time their leases are renewed. The tenant must be given a 30- 
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day notice of rent increase. 

Owners may not refuse to lease HOME-assisted units to a certificate or voucher holder 
under the Section 8 Program. or to a holder of a comparable document evidencing 
participation in a HOME tenant-based re11tal assistance (TBRA) program, because of 
the status of the prospective ten.ant as a holder of such ceniticare, voucher or comparable 
HOME TBRA document 

1. High HOME-Assisted Unit5 
DHCD will require all Initial tenants of High HOME-assisted units to have incomes 
at or below 60% of the area median income. Subsequent tenants are restricted to the 
income as specified in the HOME Loan Agreement for the project. DHCD reserves 
the right to furtller restrict the income level for a project to achieve appropriate levels 
of project compliance when warranted. 

2. Low HOME-Assisted Units 
OHCD will require all projects with rive or more HOME-assisted units to designate at 
least 20 percent of the HOME-assisted units as Low HOME units. Tenants must have 
incomes at or below SO percent of the area median income to occupy Low HOME· 
assisted units. DHCO. through the HOME Loan Agreement. may require more Low 
HOME-assisted units for a project than the HOME rules require 

The rents collected by the owner on Low HOME-assisted units are restricted to the Low 
HOME rent hrnits less tenant paid utilities per an approved utility allowance. The only 
exception is for Low HOME units in a project that receives te<teral or state project· 
based rental subsidies and the tenant pays no more than 30% of their adjusted income 
for rent. The maximum rent may then be tile rent allowable under the project-based 
subsidy program. 

DHCD requires grantees to use the Part 5 Definition (also referred to as Section 8 
Method). which calculates the gross family annual income minus any eligible 
exclusions for the upcoming year definition found at 24 CPR Part 5.609 to 
determine applicant income eligibility. Eligibility is based on anticipated or projected 
income during the next 12 months. A detailed explanation of the Annual {Gross) 
Income definition con also be found in the .. Technical Guide for Determining Income 
and Allowances for the HOME Program .. 

The HOME Program aJlows grantees to use two forms of verification for the Annual 
(Gross) Income basis of determining income eligibility. These forms are third party 
verification and review of source documents. Source documents for at least two months 
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must be reviewed. All household members must be counted when calculating household 
income. When collecting income verification documentation, property owners (or 
managers) should also consider any likely changes in income. 

A. Third Party Verification 
Under third party verification, a third party {e.g. employer, Social Security Administration. 
or public assistance agency) is contacted to provide information. Writtet1 requests and 
responses are preferred. However. lo clarify or complete missing informanon on a written 
response, conversations with a third party are acceptable if documenren through a 
memorandum to the file that documents the contact perSOl'I , information conveyed and date 
of call. 

To conduct third party verifications, a grantee must obtain a written release from the 
household that aulhorizes the third party to release required information. If a third party 
is unwilling to provide the informafion or will not do so without charging a fee. the 
grantee may attempt to obtain tne required source documentation through other 
documented means, such as the use of bank statements. 

B Timing of Income Determinations 
Income determinations are to be completed before tenant occupancy of a HOME-assisted 
unit. If the income determioenon is more than six months old, a new determinallon will 
have to be conducted. 

A r,.,.JAL f ECFRTI FICATION o.: 1 r·,COME 

Due to the HOME Program imposing occupancy restrictions over the length or the 
affordability period, owners must establish systems to recertify tenant income on an annual 
basis. Tenant income will be examined on the anniversary of the original income 
evaluation or at lease renewal. However, the owner may adopt an annual schedule and 
perform all verifications at the same time. DHCD will verify that 1eoant income 
recertification documentation is in the tenant files at the time of on-site inspections. 

Although the fioal HOME rule allows ti.vo additional methods of mcome recertification, 
in addition to !he method of collecting source documentation, OHCD will allow only 
source documentation and at its discretion. may permit a written statement from the 
administrator ot another government program under which the family receives benefits. 
and I.hat examines the annual (gross) income gros-s income of tlie family each year minus 
any exclusions the households have. The statement must also indicate the family size, o, 
provide the current income limit for the program and a statement that the family's income 
does not exceed that limit If the owner chooses 10 utilize the alternative method described. 
they will still be required to collect full source documentation every sixth year of ttle tenants 
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A tenant's income ts likely to change over time. If these changes occur during the 
affordability period, the project owner must take certain steps to maintain compliance with 
HOME rent and occupancy tequiremems. 
, The project must maintain the correctnumber of High and ow HOME mot units. 
»- Rents must be adjus1ed for tenants whose incomes rise above 80 percent of the area 

median income. 
).. Owners of projects assisted with HOME and Low Income Housing Tax Credits 

must comply with the specific requirements associated with combining mese funding 
sources. 

Kl:EPtr.C IHt:COlilltt: 'JUMB!:HOI r-llGHANDLOW HOM[ R!::-NI U'-llh 

The owner should take the following steps to maintain the correct numbers of High and Low 
HOME rent units. 

lfthe income of a tenant occupying a Low HOME rent unit increases. but does not 
exceed 80 percent of area median income. that unit becomes a High HOME rent unit. 
To replace the Lov.r HOME rent unit, the owner must rent the next available comparable 
unit (for "floating" unit projects) or HOME-assisted unit (for "fixed" unit projects) to a 
very-low- income tenant (income at or below 50% of the area median income). Subject to 
me terms of the lease, tile rent of tile tenant whose income has increased may be increased 
to the High HOME rent for the unit This process should not increase the number of assisted 
units. 

If a tenant's income increases above 80 percent of the area median income, the unit 
occupied by the tenant is still considered to be a HOME unit, but the tenant's rent must 
be adjusted as described below. 

A. [\djusting Rent for Over-Income (AQOve 80%of AMI) Tenants in "Floating Units" 
Over-income tenants in HOME-assisted "floating·• units must pay 30 percent of their 
adjusted income for tent and utilities: however. the rent may not exceed U1e market rent 
for comparable, unassisted units in the neighborhood . Rent may only be increased at 
lease renewal. 111 projects where the HOME units float, tne next available unit in the 
project of comparable size or larger must be rented to a HOME-eligible household. The 
unit occupied by the over-income tenant is no longer considered HOME-assiste-d subject 
to HOME rules after a HOME-eligible household rents a comparable unit 

Note: In units that. are financed with both HOME and Low Income Housing Tax 
Credits (LIHTCs). me LIHTC rules apply when a tenant's income exceeds 80% of AM I 
Under the LIHTC program. the tenant's rent is not adjuscecl, and the unit does not need to 
be replaced by another comparable unit until the tenant's income rises above 140 percent 
of the LIHTC program eligibilitytnreshold. 
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Over income tenants in HOME-assisted "fixed" units must pay 30 percent of their adjusted 
tncome tor rem and utilities Rent may only be increased at lease renewal. There is no 
rent cap for "fixed" unhs. 

Computing adjusted income for purposes of adjusting rent for over-income tenants is 
derived by subtracting any of the following deductions (also called allowances) that 
apply to the house-hold from anousehokrs annual (gross) Income: 

,,. $480 for each dependent (includes any of tile following family members who 
are not the head of household or spouse: persons under 18, handicapped/ 
disabled family members, or full-lime students); 

, Reasonable child care expenses (for children 12 and under) during the period 
for which annual Income is computed that enable a family member to work or 
go to school. if no adult is available in tile household to provide child care. 

, For elderly households (62 and older) only, medical expenses. including 
medical if\C.AJrance premiums, in excess of three per<A!nt of annual income that 
are anticipated during die period for wtiich annual income is computed and 
that are not covered by insurance. 

,,,. Reasonable expenses in excess of ttiree percent of annual income for the 
apparatus and care of a handicapped or disabled family member that enable 
that person or another person lo wo,S< that are anticipated during the period 
for which annual income is computed. 

, $400 for any elderly family (head of household or spouse is 62 or older or 
handicapped or disabled). 

For a detailed discussion of calculating annual and adjllsteo income under the 
Part 5 Definition of annual income, see lhe HOME Model Serres 'Technical 
Guide for Determining Income and Allowances for the HOME Program:· For up 
to-date rules and requirements, consult the regulations at 24 CFR Part 5 (subpart 
F). 

Many established owners have property management departments within their 
organizations or have created separate organizations to perform this function. Other 
developers hire one management firm to manage properties in its portfolio. Property 
management is important to ensure the owner's physical, financial,administration and 
occupancy performance standards for the property. When working with the DHCD· 
assisted units, it is expected that the owner enter into an agreement that the units will be 
operated in accordance with all applicable regulations. 

TH.ANT OiJTRf-ACH 

All HOME Rental Projects maintain a constant preseoce within the community where 
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the Project is located. 
Examples: 

, Advertisement wittiio the Baltimore Sun Newspaper biannually, monthly 
:.-Advertjsement within the Howard County F=lier Newspaper biannually. 

monthly 
-,., Advertisement within the Howard County Times Newspaper biannually, 

momhly 
:,.. Twice per year post card mailing lo all Howa,d Coonty Housing Choice 

Voucher Clients 
:.- Property owner Web-site 
,. One time per year Marketing Event at HOME Rental Location. 
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31. Recording documents related to a HOME Activity 

After all HOME related cocernerns are fully executed; that is they have been signed by the County 
Executive and returned to the DHCD, both the Regulatory Agreement and Deed of Trust should 
be sent to the Office of Reoordation to be recorded. DHCD staff will provide a copy to non-profits 
and subrecipterns at no additional cost. 

32. Record Keeping 

HOME requires documentation for rental projects to show that all program regulations have been 
met. Because of me long-term monitoring required tor rental projects, however, record-keeping 
responsibilities are more extensive. This section briefly describes the record-keeping 
responsibilities associated with rental housing tonne property owner. 

One of the owner's responsibilities is to keep adequate records, to be able to demonstrate 
compliance with HOME requirements. The owner should keep both project and tena11t records. 

;,,- Project records should include documentation to back-up rent and utility auowance 
calculations. If the project's HOME-assisted units are "floating." the OWJ1er should also 
keep records to show how HOME occupancy targets were met (for example, rental logs 
to show that as units were vacated or tenants became over-income, HOME-assisted units 
were properly replaced). 

;,.. Tenant files snoutd ioclude the documentation necessary to demonstrate that each 
HOME-assisted unit is properly occupied by an income-eligible tenant, Such 
documentation includes the tenant's application. initial income verification documents. 
subsequent income recertification documents and the ienanrs lease. 

General rental housing records must be kept for five years after project completion. Tenant 
income, rent and inspection information must be kept for the most recent five years, until five 
years after the affordability period ends. 

6751 Columb1<1 GatcwilV Drive, Columbia MO 21046 

Annual Action Plan 
2019 

171 

0MB Control No: 2506-0117 (exp. 06/30/2018) 



APPENDIX A: P1ogram Administfalion Procedures (Uf dated p f the 2013 HOME Rule) 

A. Project Underwriting and Subsidy Layenng 
i. Project onderwnt,ng 

Most HOME projects in Howard County have multiple sources of funds and are seekinq 
HOME funds to fill the yap m their proJect budget.At a minimum. ti1e HOME Program 
Specialist and Grants Administrator review a project application to make sure tile project is 
underwrirten well, will be stable in the long-term, rmd will be levernging HOME funds. For 
larger pro1ects (over 5 units), the Grants team completes an extensive review of the project's 
financing to determine how best to meet its budget needs This Is an addition to a review of the 
project's underwriting by the HOME Program Speci;ilist. 

ii. Subsidy Layering 
Before oommitting funds to a rental project, OMCD will evaluate the project an<f verify that 
the owner tlicl not req!JeSt or was not allocated any more HOME funds in combination with 
other governmental assistance than is necessary to proviee th<? affordable hotisi~ OI ICD will 
review and keep project records demonstrating that each rental housing project meets required 
suhsidy layering ouicMines. Pan of tile cfoc\Jmenta1ion process includes a Proforma {p(oject 
income and expense statement) which should include achievable rent levels, market vacancies 
and operating expenses. 

The inv~S11nent of HOME fvntls is limited by per-unit subsidy llmlts based on number of bedrooms 
and location. The HOME Program Specialist reviews each project 10 ensure the subsidy level is 
appropriate ard cornphes with the maximum and minimum per unit HOME ~ubsrdy hrmts as 
estab1ist1t'd by HUD. DHCO's staf1 will also compl tea subsidy layering review as part of their 
underwriting unless a subsidy layering review has be-P.n completed by tlw, stat!) Department of 
Hoosmg and community Development because of state funds in the project, In those cases, 
DHCD staff review the state subsidy laye, ing 

B. Homebuycr Under,1•rilinq 

The Departr nent can use HOME Program lunus for settlement down payment and 
closing cost assistance to assist eligible nornebuyers ann will do so from rime to time 
as me need arises. Should the Department of Housing use HOME P1og1 am funds for 
settlement. down payment and closing cost assistance. the County will do so only ii 
th activity 1s noted in tile An11ual Action Plan or y making an amendment to the 
AnnuaJ Action Plan. 
To be elrqrble tor HOME Program tu ds eligible candidates will be subject to the 
following requirement • 
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• Eligible candidate will be awarded loans up to $40.000 toward the settlement and down 
payment costs associated with the purchase of a single-family dwelling unit: The 
minimum subsidy limit for a HOME Program transaction is $1,000 and the maximum 
subsidy that can be placed into a HOME-eligible activity is outlined in HUD 
correspondence dated December 21. 2015. CPD NoticelS-003 can be referenced for the 
methodology. 

• The dwelling unit purchased with HOME Program funds must be the principal resident 
of the applicant: 

• Eligible applicants must have a household annul gross income of no more than 60 percent 
of the area median income as prescribed by HUD adjusted for household size and mese 
values will be changed from time to time: 

• The debt to income (DTI) ratio of an applicant must not exceed 45 percent; 
• The loan to value (L. TV) will not exceed 105 percent; 
• The sales price of the home must not exceed 95 percent ot the area median income 

purchase price. If rehabilitating the property after rehabilitation value must nor exceed 
95% of the area median purchase price as published by HUD and updared from time to 
time; or as determined locally ttlrough market anatvsts: '; 

• HOME- eligible applicants should have at least Sl.000 and one month's mortgage 
payment in a savings account If a HOME·elig1ble applicant possesses assets that exceed 
three month's monqaqe payment plus $1,000 ma savings account, HOME assistance will 
be reduced; 

• Since this is a di reel subsidy to the homebuyer, the eligible candidate is subject to the 
recapture provision; 

• Applicant must be in the process of or have acquired a first mortgage at the time of 
application for HOME assistance; 

• Applicant must have a credit score of at least 600; and 
• Applicant must be a f1rst-time homebuyer. 

Homebuyers receiving down payment assistance or nomebuyers that reside in HOME-assisted 
units must receive housing counseling before and after the purchase of the property, The cost of 
housing counseling can be charged as an eligible project cost. which is subject lo tile per unit 
maximum subsidy limit The prospective homeouyer can be charged for counseling, so long as the 
costs are reasonable. Homeownership counseling should provide information on financial 
management assistance, home sales contracts, and mortgage transactions and also assist 
homebuyers with eliminating any credit problems that may prevent the homebuyers from 
purchasing the prope,ty. Pursuant to the HUD publishing, Housing Counseling: New 
Certification final rule (December 14, 2016). housing counselors and housing counseling 
agencies are now required to be certified to be eligible to assist HOME eligible appliCilnts. The 
Department will work with housing counselling agencies in becoming certified. 
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C. Risk-based Monitoring 
Howard County's momtonrq policy 1s to monnor each HOME funded rental pro1ecc each 
year. This moniroru visit iocludes a file review as well as a review of financial 
staterna ts for the project A sample of untls are inspected at every project every year. If 
a mooiwriog v,sit reveals significant proiect issues. a follow up visit would be schetluled 
within two months of the original visit to make sure all issues half been sufficiently 
addresS!'d. 

0. Inspection Procedures 

Howard County's HOME units are inspected by the Program Specialist and Operations 
Supervisor Units are held to a higher sranoard man UCPS which is a standard unit checklist 
for leasing a market rate urnt, Issues ae rated in terms of what must be corrected and whnt 
is recommended to be fixed. ProJects have a thirty (30) day period to make any unit 
improvements that t ave been identified as Oa\llred. 
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APPENDIX 8: Howard County Affirmative Fair Housing Marketing Plan 

A. POLICY 

Howard County Housing (DHCD) in accordance with llle regulations of the HOME 
Investment Partnerships (HOME) Program (24 CFR 92.3510), has established this 
nAffirmative Fair Housing Markcring Plan" to ensure that the C<>tloty and all entities to 
whom they have allocated HOME Funds employ a marketing plan that promotes fair 
housing and ensures ooueacn to all potentially eligible nouseholds, especially those least 
likely to apply for assistance. 

The County's policy is to provide information and attract eligible persons to available 
housing wichoot regard to race, color, national origin, sex, religion. familial status (persons 
will1 children under 18 years of age, including pre{Jnant women). or disability. The 
procedures followed are Intended to further the objectives or Title VIII of the Civil Rights 
Act of 1968 (Fair Housing Act). and Executive Order 11063. which prohibits discrimination 
in the sale, leasing, rent and other disposition of properties and facilities owned or operated 
by the federal government or provided with federal funds. 

B. PROCEDURES 

The HOME Final Rule regarding affirmative marketing procedures and requirements apply 
to all rental, homebuyer. rehabi titanon, down payment assistance and TSRA projects 
funded with HOME Program funding. 

DHCD is committed to the goals of affirmalive marketing that will be implemented U1rough 
ttie following procedures: 

i. Providing equal service without regard to race, color, religion. sex, handicap, familial 
status, o, national origin of any client. customer, or resident of any community: 

ii. Ke(pt~ informed about fair housing laws and practices; 

iii. Informing clients and customers about their rights and responsibilities under the fair 
housing laws by providing verbal and written information; 

iv. Evaluating the effectiveness and compliance of all maf1<eting as it relates to fair housing: 

v Including the Equal Opportunity logo or slogan. and Where applicable tne accessibility 
logotype. in all ads. brochures. and written communications to owners and potential 
tenants: 
vi. Displaying the HUD's fair housing posters (at a minimum in Er1glish and Spanish 
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versions) in rental offices or orher appropriate locations; 

vii. Soliciting applications for vacant units from persons in the housi11g market who nre least 
likely to apply for assistance wimout the benefit of special outreach efforts: workiog with: the 
local public housing authority and other service and housing agencies, as well as community 
groups, places of worship, employment centers. fair housing groups, housing counseling 
ageflCies and popular social media tools to distribute information to a wide and diversified 
population; 

viii. Maintaining documentation of all marketing efforts (such as copies of newspaper ads. 
memos of phone calls, copies of letters). 

vix. Maintaining a record of applicants for vacant units with a gefleraJ profile of the 
applicant, how the applicant learned of the vacancy, the outcome of the application, and if 
rejected, why; maintaining this record for two years or through one compliance audit, 
whid1ever is the shorter period of time. 

C. ASSESSMENT 

In conjunction with the annual on-site c-ompliance revim.vs. OHCD will: 

i. Review and evaluate records of affirmative marketing efforts (advertisements. 
flyers, and electronic media spots, etc.): 

ii. Evaluate outcomes and effectiveness of marketing efforts and make changes where 
needed. 

iii. Evaluate whether good faith efforts have attracted a diversified cross-section of the 
eligible population. 

D CORRECTIVE ACTIONS 

Failure to meet affirmative marketing requirements will result in the following corrective 
actions: 

i. For failure to comply, DHCD will set a probarjooary period for compliance, not to exceed 
six months, during which time DHCD will provide more specific guidelines for 
com pl ia1"\Ce, 

ii. Furt.het failure to comply wlth !he affirmative marketing requirements may result in 
the withdrawal of HOME support. 

iii. Further failure to take appropriate actions to correct discrepancies in affirmative 
marketing programs may result ln steps lO recover all invested HOME funds. 
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APPENDIX C: Monitoring Plan 

A Obicctives 

The objective of the Howard County HOME Monito1ing Plan 1s to establish standards for 
evaluating and reporting a grantee's compliarsce with program requirements. Howard 
County will conduct on-site reviews to verify accuracy of records/documents, review 
program policies and procedures, conduct housing inspections, and evaluate overall 
administrative compliance to HOME Regulations. 

B. Monitorino Forrnal 

A written Report will be prepared and provided to the grantee following the completion of 
eaci'l monitoring revievv. The report will include the following information: 

)... An explanation of the purpose and scope of the review; 
:.,.. A list of findings, comments, recommendations. and corrective actions co be taken: 
;,. A list of the client files reviewed; 
, A list of the houses/units inspected: 
-,. An evaluation of project performance to date: and 
, A time frame for taking corrective action. 

C. Monitoring Compliance 

HOME activities will be evaluated on the basis or the following program areas: 

;.. Adhereflce to HOME guidelines. procedures, and regulalions: 
,- Grantee's administration and management; 
::.,.. Fair Housing; 
:.. Housing Q\]ality Standard Inspections; 
"' And Lead Based Paint. if applicable 

o. Pre-Monitoring Preparation 

Prior to an on-site monitoring visit, the County will provide written notification of the visit to 
the grantee. The notice will provide the following information: 

; The date(s} and time of the visit 
;.. A copy of the monitoring checklist 

The grantee will be asked 10 provide the County with the following: 

;,., Agreen ents/connacts: 
, Policy guidelines and procedures, administrative plans, and operation manuals: 
,.. Beneficiary data 
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E'. Monitoring and Inspection Schedule 

DHCD staff will provide program monitoring over three phases: 

I.Contract Development Phase 

;.., Ensuring that projects are constsiem with the Consolidated Plan 
:,.. Ensuring that all Environmental Review requirements have been met 
, Ensuring clients are income-eligible 

ii. Development Phase 

~ Ensuring that project costs, budgets. and timelines am adhered to 
,. Ensuring conformance to HOME standards through periodic property inspections 

iii. Pose-Development Phase (Long-Term) 

, The duration and frequency of on-site grantee monitoring and Inspections is based on the 
length of me affordability period and the total number of project units .. 
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Appendix D: Using u,e Low Income Housing Tax Credits with HOME Funds 
There are essentially four ways HOME fonds can be used with tow-Income housing tax credits, 

Market Rate Loan 
If the HOME funds are provided at or above the applicable federal rate, these funds are not 
treated hke a federal subsidy. The project qualifies for the 9% credit for eligible improvement 
costs and is eligible for the 130 percent basis for projects in "qualifi€d census tracts" or 
"difficult development areas" (QCT/ DDA). 

Below Mark Rate Loan with 9% Crooil 
lfHOME funds are provided at an interest rate below the applicable federal rate. they may 
still be counted in the eligible basis and the project may receive a 9% credit it the project 
meets stricter occupancy requirements. The project may receive the 9% credit if 40% of the 
residential rental units are occupied by tenants with incomes at or below 50% of the area 
median income. However, such projects are not eligible for the 130 percent basis for projects 
in "qualified census tracts" or "difficult development areas". 

Below Market Rate Loan with 4% Credit 
Some projects qualify only for a 4% credit reoardless of the way HOME funds are invested 
in the project For example, a project with om~ Federal or tax-exempt mortgage revenue 
bond funds included in the basis is only eligible for a 4% credit under any circumstance, so 
HOME funds can be lent at any below market interest rate terms wirhoot consequence to tire 
credit. 

Grant 
HOME funds may be provided in me form ot a grant, but. they may not be counted in the 
eligible basis for the project, and therefore do not conmbute to the credits for which the project 
is eligible. Therefore, a loan instrument is ge11erally preferable to a grant (Note that deferred 
payment loans are generally permissible provided the debt service accrues and there is a 
reasonable expectation that the loan can be repaid no later than when the loan matures). 
Projects using HOME funds with Low Income Housing Tax Credits have to consider a 
number of items in blending the two sets of program rules. The following chart provides an 
overview of tax credit rules and the requirements for combining the two programs. 
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RU ES FOR COMBINING HOME FUNDS AND TAX CREDITS 

. Tax Credit Prqgram Rules CombininQ Tax Credits wilh HOME 
Occupancy 
Requirements 

At least 20 percent of assisted 
units must be reserved for 
households with incomes at or 
below 50 percent ot area median; 

OR 

40 percent of the units must be 
reserved for households wnh 
incomes at or below 60 percent of 
area median income. 

If HOME funds are provided at below 
tile market interest rate, at least 40 
percent of the units must be 
reserved for households with incomes 
at or below 50 percent of the area 
median income to qualify for the 9 
percent credit. 

Otherwise, oo projects with 5 or more 
HOME-assisted units at least 20 percent 
of the units must serve househotds with 
incomes at or below 50 percent of area 
median income (to meet HOME 
requirements). 

Tax Credit Proaram Rules Combinina Tax Credits with HOME 
Rent 
Requirements 

Rents for qualified units must not 
exceed the rent limit set for the 
program. These limits are set by 
bedroom size and are based on 
the qualifying incomes of an 
imputed household size. They 
are provided by Howard County 
Hoosina. 

For units to qualify as both tax credit 
and HOME-assisted uruts, rents cannot 
exceed either program limit. Low 
HOME rent units are subject to Low 
HOME rents and tax credit limits and 
High HOME rent units are subject to 
High HOME rents and tax credit limits. 

Establishin 
g Tenant 
Eligibility 

Documentation --Tenants must 
provide acctptable documentauoo 
of income from a third party 
source. All sources of income are 
verified. 
Definitions -The tax credit 
program defines income using the 
Section a definition of annual 
(gross) income. 
Asset tncorne «Assets $5000 
or less: tenants certify asset 
amount and income. Use actual 
income. Assets above S5000: 
verify amount and income. Use 
larger of aciual income from 
assets or imputed asset income. 

Documentation -- Initial tenant 
eligibility documentation for both 
programs is the same. 
Detinhlons -OHCD requires the use of 
too Section 8 definition of income for 
HOME. 
Asset Income ··R>IIO'N more stringent 
HOME rules and verify all asset 
income. 
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Reexaminations Reexaminations are performed 
of Income annually following the 

Tax credit/ HOME projects may request 
waivers m order to perform 
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Over· 
Income 
Tenants 

Re-examinations similar Lo HOME. 
Procedures as at initial Otherwise, the project must follov,r the 
certification: however, an OW11er more stringent tax credit requirements, 
may request a waiver of 
reexamination requirements if all 

· ·n · r · 
Rent for over-income tenants 
remains restricted. An owner 
may increase an over-income 
tenants rent, but only after the 
unit is replaced with another low 
income unit in ttle project. 
thereby keeping the portion ot 
low-income units above the 
minimum amount required for 
the owner to be eligible for the 
credit "Over-income''IS Clefined 
as above 140 percent of the 
roiect income limit 

HOME rules defer to tax credit rules • 
• rent remains restricted. (In other 
words, in no case can the rent exceed 
limits set by the tax credit program). 

Tax Credit Pro ram Rules Combinin Tax Credits with HOME 
Monitoring Projects are monitored annually 

throughout the affordability 
period. 
Statement of compliance IS 
submitted annually with 
doctimentation of occupancy. 
On-site inspections are 
co,iducted by DHCD 

DHCD will monitor according to their 
program requirements. 

occupancy Requirements 
Tax credit projects must set aside at least 20 percent of tfleir units for tenants wilh incomes 
at or below 50 percent of the area median (20/ 40 set-aside) or 40 percent of their units 
for tenants with incomes at or below 60 percent of the area median income (40/ 60 set 
aside). When combining HOME and tax credits, occupancy requirements depend on the 
type of credit taken and the type of HOME funding provided; 

In order to take the 9 percent credit in conjunction with below-market-rate HOME funds. 
joint HOME/ tax credit projects must meet a higher occupancy standard than eimer the tax 
credit program or the HOME program alone requires: 

)..- 40 percent of the units must be occeotec by tenants with mcomes at or below 50 
percent of area median. (However, such projects are not eligible for the 130 percent 
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increase in basis for projects in "qualified census tracts" or "d1fticult development 
areas." 

;... To receive Ule 130 percent increase, the project must either take the four percent 
credit, or use lhe HOME funds at or above the applicable federal rate.) 

, In all other cases, projects must ensure that they meet both sets of program rules. 

When combining U1e two types of funding, two sets of rent rules apply. 
Qualified tax credit units must not exceed tax credit rent limits, while HOME-assisted units 
must meet HOME rent requirements. lfa unit is being counted under both programs, the strlcter 
rent limrt applies: 

,. Low HOME rent units are subject to the lower of the Low HOME rent and the tax 
credit rent. 

:,.. High HOME rent units are subject to the I01Ner of the High HOME rent and the tax 
credit rent, 

When tenants receive additional subsidy through rental assistance programs such as section 
8, additional requirements apply. 
, HOME allows the rent to be raised to the rental assistance program limit only if the 

cenant pays no more than 30 percent of adjusle<l income, the subsidy is project-based 
(not tenant-based), and the tenant's income is less than SO percent of the area median 
income. 

;... Tax credit rules state that if the rentaJ sssisrence program rent limit exceeds tile tax 
credit rem, the unit rent may be raised to the higher limit as long as tenants pay no more 
than 30 percent of their adjusted monthly income for hoosing costs. 

)i,- In a joint tax creditJ HOME-assisted unit, the stricter HOME requirements would apply. 

Establishing T nant Eligibility 
Both the HOME and tax credit programs require project owners to certify tenants' incomes, 
to ensure that they are income-eligible and that the project is in compliance with initial 
occupancy requirements. 

;.. To demonstrate eligibility under both programs. property managers must nave tenants 
certify Uieir income, and obtain supporting documentation Tllis documentation must 
be kept in project unit files for review by lhe monitoring agencies. 

~ Under tax credit rules me Section 8 defmition of annual {gross) income is used. 
,,. OHCD requires the use of the Section 8 definition ot annual (gross) income for 

HOME prolects. 

A difference between HOME and tax credit rules is that HOME requires verification of all 
ass t income. whereas the tax credit rules require verification of asset income it the household's 
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assets are greater than $5,000. For total assets of less than SS,000, the tax credit program 
allows tenants 10 provide a signod statement of asset income. 

A tenant in a unit subsidized by both sources of funds would have to comply with the stricter 
HOME requirements. 

Reexaminations ofTenant Eligibility 
The tax credit program does not allow alternative methods of tenant recertification allowed 
under the HOME program. 
For projects with both HOME funds and tax credits, owners may seek a project waiver from 
the state allocating agency to allow certification documentation similar to HOME, Alternatively, 
the project must comply with the tax credit rules (and, thus, automatically comply with the 
HOME requirements). 

Over-Income Tenants 
The HOME and tax credit programs have slightly different approaches to over-income 
tenants. The definition of an over-income tenant differs under the two programs. Tax credit 
rules define "over-lncorne" as having income above 140 percent of the project income limit. 

Under HOME, the tenants are considered over-income if their income rises above 80 percent 
of area median income. 

Further. unlike under HOME, the rent remains restricted under the tax credit program. An 
owner may increase an over-income tenanrs rem. but only after the unit is replaced with 
another low- income unit in the prolect, thereby keeping the portion of low-income units above 
the minimum amount required for the' owner to be eligible for the credit. To resolve this conflict, 
HOME rules state that wtieo funds from both programs are used on the same unit, the tax 
credit rules should be followed. 

Monitoring 
Both programs require annual monitoring to ensure compliance with program rules over the 
length of a pre-established affordnbility period OHCD will monitor .i.ccorcfing to their program 
requirements 

Additional Notes 

,.. Deed of Trust- The trustee is always the current director of F=inance. Typically there are two 
trustees. but since a Chief of Staff was not replaced, there is only one. Old€r deeds may show 
two uustees, Aaron Greenfield and Sllaron Greisz, 
At time of this publication it is Stanley Mile.sky. 

,. completed granUloan documents should be printed single sided and only one copy of each 
document is required for signatures. 
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, Once all documents have been returned with signatures, the Deed of Trust and Regulatory 
Agreements should be recorded. They are sent to the Division of Land Records. If a payment 
is necessary to have the documents recorded. they should be sent LO the Depattment of 
FiMnce first. If a payment is NOT necessary, the documents should still be sent to the 
Department ot Finance, with attention. to Leslie Bennett. However, if the document is exempt 
from payment, please use the following text in the header; 

"PURSUANT TO SECTION 3-603 OF THE REAL PROPERTY ARTICLE OF THE 
ANNOTATED CODE OF MARYLAND. THIS DEED OF TRUST IS EXEMPT 
FROM THE PAYMENT QI= RECORDING FEES. EXEMPTION PURSUANT TO SECTION 12· 
108(a) TAX,PROPERTY ARTICLE." 
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APPENDIX E: Annual Rent and Income cnecklist- Form 6·0 
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'~!:::::: I I • 
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APPENDIX F: Annual Review of Rert ts and Income Form 

Howard County Department of Housing and Community Development 

Howard County HOME Investment Partnership Program (HOME) 

Annual Review of Rents and Income 

Instructions: Please initial ofter each step is completed. Once step four (4) hos been completed, 
the employee should print their name, sign and date below. Place the completed form, along 
with Checklist 6-D (Project Compliance Report) and o copy of the correspondence letter in the 
respective file under monitoring. 

Project Name/Mgmt Company: _ 

1. Emailed notice to property manager. 
2. Rent roll and Income data submitted to Howard County Housing. 
3. Review rents and income and complete checklist 6-D. 
4. Write correspondence letter to property manager. 

Initials __ 
Initials __ 
Initials __ 
Initials __ 

Review completed by (Please Print}: _ 

Signature: _ 

6751 C o lu rn b t a Gatcw;:iy n r i v e , Columbia MD 21046 

Annual Action Plan 
2019 

187 

0MB Control No: 2506-0117 (exp. 06/30/2018) 



Date; _ 
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1. HOWARD COUNTY 

A. Background 
Howard County is located in central Maryland between me City of Baltimore and 
Washington, D.C. Both suburban and rural in nature. 60% of the County is in a 
rural/preserved area while tfle remaining 40% is in a designated growth area, delineated 
by the growth boundary. Within the grOW'lh area. the housing mix is approximately 50% 
single-family detached, 25% apartments. and 25% townhouses. Generally, the housing 
stock is older and of modest size. 
There are no incorporated municipalities in Howard County. However. the County is 
home to several census-designated places. including Ellicott City (toe county seat), 
Elkri(1ge, North Laurel, Savage-GlJilford alld Columbia. 
Columbia, one of the first major planned communities in the U.S., was designed by The 
Rouse Company in the 1%0s to not only eliminate the mcorwenlenees of then-current 
sub<livision design, but to also eliminate racial, religious and income segregation. 
Between 1966 and 1990. 10 self-contained villages rose accordin,g to me philosophies 
and direction of James Rouse. who remained invoived in the intentional integration of the 
community. Roose refused to do business with builders or real estate agents engaged in 
discrimination or steering. explaining in a memo to all that ··u is our hope that 
Columbia's policy as to race may be so clear and vivid from the beginning that it will be 
unmistakable to everyooo:·l The plan provided concemric circles of single-family 
homes. townhouses and apartments that shared common amenities within each village, 
structuring economic integration by clustering a variety of affordable housing types with 
walkable access to jobs, stores. services and transit connections, 
Howard County continues to grow in population, increasing more than 11% since 2000. 
Household income data reveals that net migration into the County occurred mostly 
among households earning $75,000 or more, As a result, new residents tend to be well 
educated and employed in higher-skilled, higher wage jobs. Consequently, a less 
ecooomically diverse population underscores Lhe need for a variety or housing options to 
provide adequate housing choice for hooseholds of all sizes and income levels, 
While the County continues co be predominantly White, diversity among the minority 
population is increasing. 111 fact. the racial makeup ot the County has changed 
dramatically since 1980, The largeSt increase in minority populatioo in Howard County is 
among Asian/ Pacific Islander households. which has grown 1335.8% oW!r the last 30 
years. In addition, the Hispanic population has increased significantly. now accounlillQ 
for over 12.000 residents. Blacks remain the largest racial mitlOrity groop in the County. 
Development patterns have shifted from tile western part of the County in the 1960s to 
the central. southern, and eastern portions. as a result of planning efforts to direct 
development into urban areas. such as Columbia. The County bas undertaken consistent 
planning efforts since the 1960s to illS\Jlate the rural western portion of lhe County from 

t Matx, Paul. Jim Rouse: Capitalistfh:l!!alist UnivE<Sity Press of America, 2007 p. 133 
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development pressure. Today, higher concennauoos of Black residents are found in 
Guilford. Waterloo. savage, Jonestown. Simpsonville, and Ellicott City. Asian residents 
are concentrated in Pine Orchard and Clarksville, while rn..,ny Hispanic residents live in 
or around Columbia. 

B. Demographic Profile 

i. Population Trends 
As is the case in other counties in the Baltimore region, the racial 
composition of Howard County has increased dramatically since 1980. Total 
populauon has sufged nearly 132%, although growth appears to have 
moderated during the most recent decade. Whites now account for 63. 7% of 
tile population, down from 85.5%. This has resulted from a nearly fivefold 
increase in minority residents to almost 100,000 in 2008 compared to 17,218 
in 1980. Asian./Pacific Islanders have experienced the largest percentage 
ir crease, 9rowln91335.8% over nearly 30 years. Hispanics have seen their 
numbers rise to over 12,000 from less than 1,500. Blacks remain the largest 
racial minority at 47 .000 residents. 

Figure1·1 
Population Trends, 1980·2008 

0li1k u.a~1 
~l,1olP.t<IJiC-'i-ll~ 2,18:. 
iJ1C1t.-r~~ I.OH ••ij' 

H;.sp:~riH' 1,484 t.l,f azss '?J9.&~ 

Diversity amo, 9 the minority population is also iocreasing. In 1980, there 
were 17,218 minority residents in Howard County with Black residents 
accounting for 81% of all mlnortties. By 2008, Blacks comprised only 47% 
of the minority population as a result of significant increases in Asian/Pacific 
Islanders (+1335.8%), Hispanlcs (+739.4%). and persons of allotter races 
(+640.5%). 

0BSnRV ATION: Howard County ~5 exp ~ri{'r'k.' d signifi .1nt 
growth rates between 1980 and 2CX>8. 

For U1e purposes of this report. detailed analysis is provided for the primaty 
races in Howard Coumy. which include Whiles, Blacks. and Asian/Pacific 
Islanders. Hispanics are included as an ethnic minority. In all other cases, 

Annual Action Plan 
2019 

195 

0MB Control No: 2506-0117 (exp. 06/30/2018) 



the sample size of the population of an individual race was identified by the 
Census Bureau as being too small to analyze. 

Figure 1·2 
Trends in Racial and Ethnic Characteristic'S, 1980-2008 
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OBS RV ATION: Since 199<), minorities have inc'rtMS<?d from 14.S''i. 
to 36.3% of the total population in Howard ounty. 

ii. Areas of Racial and Ethnic Minority Concentration 
HUD defines areas of racial or ethnic mmority concentration as geographical 
areas where the percentage of a specinc minority or ethnic group is 10 
percentage points higher than in the county overall. In Howard County, 
Blacks comprised 18% of the population in 2009. Therefore, an area of racial 
concentration would include any census tract where the percentage of Black 
residents is 28% or higher. There are 13 census tracts which meet this 
criterion. all of which are depicted in the following chart and illustrated in 
Map 1. These areas include savage. Columbia, Laurel and Ellicott City. 

Asian/Pacific Islanders comprised 12.4% of the population in 2009. 
Therefore, an area of racial concentration -would include any census tract 
where the percentage of Asian/Pacific Islander residents is 22.4% and higher. 
There are four tracts that meet this cntcrion. all of which are depicted on the 
following chart and illustrated in Map 2. These areas include Columbia and 
Ellicott City. 
Hispanics represent 5.5% of the population. An area of ethnic concentration 
would include any census tract where the percentage of Hispanics is 15.5% or 

Annual Action Plan 
2019 

196 

0MB Control No: 2506-0117 (exp. 06/30/2018) 



higher. One census tract, 6006.03, meets this criterion, and is located in the 
Columbia area. 
The following chart provides a summary of the percent of residents by race 
and ethnicity in each census tract in Howard County. All impacted areas are 
highlighted in light blue. 

Figure 1-3 
A as of Racial and Ethnic Concentration In Howard co nt 2009 

I 
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OBSERVATION: There are thir teen areas of minority concentration 
(Black, Asian/Pacific Islander, and/or Hispanic) in Howard County. 
These areas are localed in Savage, Columbia, Laurel and Ellicott City. 

The followirig three maps depict the geographic location of areas of racial 
ano ethnic concenrrarion. 111 Howard County. the census rracts outlined in 
red are areas of concentration of Black residents, which are also referred to as 
impacted areas. Census tracts denoted with an orange cross-hatch pattern are 
areas of coocentratioo of Asian/Pacific Islanders. also referreo to as impacted 
areas. The census tracts denoted with a green cross-hatch pattern are areas of 
concentration of ethnic (Hispanic) residents, similarly referred to as impacted 
areas. It is within these impacted areas that other demographic 
characteristics--such as income and housing-will be analyzed. 
Some context is available to describe racial trends in settlement witl in 
Columbia, a community nationally recoqnized for its proqresslve means of 
deliberalely eTicouraging integration of all types. In a series of three articles 
published in November 2000, the Baltimore Sun studied what it described as 
.. two Columbias": one •·an affluei1t community with a diverse population. 
scroog schools, escaJaUng property values, 84 miles of bicycle and walking 
paths, manicured parks and little crime." and ''a disparate collection of 
stagnating neighborhoods. s1ruggli119 schools and ott-and-oo trouble spolS."2 
Tile boundaries of the latter were defined to Include parts of at least five 
villages: Wilde Lake and Harper's Choice, which are west of Route 29. and 
the eastern villages of Owen Brown, Oakland Mills and Long React,. These 
are me five oldest Columbia villages, developed between 1966 and 1972.2 

Village design explains some of the disparity, as the earliest Columbia 
developments contain a greater share of affordable housing types. The 
newest villages. River Hill and Town Center. do not otfer any subsidized 
housing units. wflile Harper's Choice and long Reach carry the heaviest 
concentration of project-based Section 8 units," During the last two decades. 
Columbia's oldest neighborhoods have been characterized by rising crime, 
stunted property values and increasir1g concentrations of poor families. which 
has triggered "a new kind of urban flight" that threatens the type of 
segregalioo the community was built lo avoid.!. 
Some upper-income families from neighborhoods in decline have relocated to 
areas like River Hill, the least densely developed, most affluent and 

' ESl)steln. G.tdy A. "Columbia at a Crossroads " hr Baltimore Sun, Novffilber 26-28, 2000 . 
1 The Columbia Ardlives, a $1!rvic.e of The Columbia ~ociatioo. OnliM. 'IAVl{.toluml;iaardti~-es.org 
• Miller. Shauna. ··e-01umb1a·s Ideals in oueseon Decades after Town·s Buth .. Nt!'n~l. a projecc of the 
University of Maryland's Philip Merrill Coll~ of Joornalism. August 5. 2009. 
'Epstein 
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ostensibly most exclusive village, btl ill in 1990. The Rouse comoaoy:s 
original plan for River Hill incluoed 90 acres in River Hill tor multi-family 
housing, but following P<Jblic pressure for lower-density environment. coonty 
officials reduced the number of acres dedicated to mutu-famlly housing to 
33.6 

i Marx. Paul. Jim Rouse. GapttaliSl/lde-alist University Pres.s of America. 2007 p.133 
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iii . Residential Segregation Patterns 
Residential segregation is a measure of the degree of separation of racial or 
ethnic groups living in a neighborhood or communrty. Typically, the pattern 
of residential segregation Involves tile existence of predomir\antly 
homogenous. White suburban communities and lower income minority inner 
city neighborhoods. A potenlial impediment to fair housillfl is created where 
either latent factors. such as attitudes, or overt factors. such as real estate 
practices. limit the range ot housing opportunities for minorities. A lack of 
racial or ethnic inlegratton in a community creates other problems. such as 
reinforcing prejudicial attitudes and behaviors. narrowing opportunities for 
interaction, and reducing the degree to which community life is considered 
harmonious. Areas of extreme minority isolation often experience poverty 
and social problems at rates that are disproportionately high. Racial 
segregation has been linked to diminished employment prospects, poor 
educational attainment, increased infa11t and adult mortality rates, and 
increased homicide rates. 
The distriblition of racial or ethnic groops across a geographic area can be 
analyzed using an index of dissimilarity. This method allows for 
comparisons between subpopulations. indica!lrlQ how much one group is 
spatially separated from anomer within a community. Th~ index is a 
statistical measure that describes the ioteraction between two population 
groups. ll does not consider the patterns of segregation (whether. for 
example, an index of 0.50 means that an area is divided equally into 100% 
White and 100% Black halves or that every other census tract is 100% While 
or 100% Black). It also does not consider the reasons for segregation. The 
index of dissimilarity is rated on a scale from Oto 100. in which a score of O 
corresponds to perfect integration and a score of 100 represents total 
segrega1ion.7 The index is typically interpreted as the per~ntage of the 
minority population that would have to move in order for a community or 
neighborhood to achieve full integration.8 

In 1990, Howard Coumy llad a White/Black dissimilarity index of 32.9 as 
illustrated in Figure 1-4. By 2000. censusscope reported mat the index had 
lncreased to 36.2 indicating a segregating population. An even sharper 
increase was noted between Whites and Hispanics with the dissimilarity 
index rising significantly from 19.6 to 28.1. The Whlte!Asian Index 
decreased from 19.1 to 18.1. 

1 The iooex of drssim1Laricy is a commooly used demographic tool for measuring inequality. FOf a given 
geographic area. the ind!;x r, e,qual to 1'2 :£ ,\8!) l(hlK)·<a' \)I, wh'.!re bis the subgroup ()OJX!lation of a 
census tract. Bis the total subgroup population in a city. a is 1he rna,oricy population of a census tract .• and 
A is lhe total majority popula,tion in the city. ABS rafers to the ahsnlute val0: of the catculanon that 
fOIIO'IVS. 
! According to Douglas S. MasSflY. an index undet 30 is khv, bav;een 30 and 00 is rnodl'rate. and ;J:xNe fl.l 
is high. ~ Massey "Origins of Economic Otspariues. The HistOfical Roll' of Housing Segregation.« In 
Seg~tion: The Rising Costs for Am!!rka. edited by James H. Carr aJ1d fllandinee K. Kutty (New York: 
RouUedge 2000} p 41·42. 
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Figure 1·4 
Howard County Oisslmllarity Indices, 1990 and 2000 

a 1990 
•2000 

White/Stack Whlte/AsfJn White/Hispanic 

Of me 11 cities (with populations exceeding 25,000} and the counties in 
Maryland for which dissimilarity indices were oewmined, Howard County 
ranks at the lower end of the scale in segregation of the Black population. 
The County's 2000 dissimilarity index of 36.2 for White persons and Black 
persons ranked ninU1 out of 11 on the scale of segregation, and indicated that 
White persons and Black persons in Howard County were significantly more 
integrated than omer communities across Maryland. Howard County is the 
most imegrared of the five units of government included in !his report. 

Figure 1·5 
Maryland Dissimilarity Index Rankings, aooo --· - ---- T• _,, ~ - ~ ~ > ~-,.. ~ "> -~ _,. -~ --·- ~ -· ·- -- 
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Bah,more olY l 418.951 205 ':132 651.IS•I 71 3 
Bah•more Countv 2 14997& 5&1 624 1~4.ln 6'19 
Annaooll5 cltv 3 ll.205 21. !JJ 35.SJS SH 
Bowle cw, 4 15,3-39 JO, 709 50,269 49 2 
Harford rountv s !'1831 18'.l ,<(189 2l8.59U ,9 1 
AnAe M1nde1 (ountv 6 65 zao 391893 41!9,65& 416 
Ro,kv1lle ettv 7 4.200 ~ 342 47,388 43;, 
Galthersb,H• cltv 8 7 457 25 l:!J8 52,6ll 3'J 6 
li-rdCautwv 9 35 412 11311M 2'1?.MZ JU 
Halierstowl'I c1tv 10 3.&61 31.14• 36,687 3'19 
Fce<l€>r1 ck Cl!V 11 7,641 1') Sf.8 52,167 313 
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OBSERVATION: Howard County had a dissimilarity inde of 
36.2 for Whiles/Blacks in 2000, making it the most integrated of 
the five units of government included in this report. 

Map 4 on th€ following page compares the percentage of Black residents by 
census tract in Howard County in 1960, 1980, arn:t 2000. The map shows that 
Blacks have migrated into the central and eastern portions of the County over 
the last 50 years. 

C. The Relationship between Protected Class Status and Income 
i. Race/Ethnicity and Income 

Household income Is one of several factors used to determine a household's 
eligibility for a home mortgage loan. A review of median household income 
reveals a contrast between Whites and minority households in Howard 
County. Black households, with <he lowest median income of $76,003, had 
earnings equivalent to ooly 69% that of White households. Hispanics fared 
only slightly bener with a median income equivalent to 73% of White 
households. Asians had a median income of $98.400. which was equivalent 
to 90% of the income for Whites. 

It is worth noting that ACS data, unlike decennial Census data, is basro on a 
sample size commonly prone to considerable error margins when evaluating 
trends among population categories such as race and ethnicity. In this case, 
the ACS estimates that 3,212 of the 43,880 Black residents or Howard 
County were in poverty in 2008 (7.3%) with an error margin of +/-1,088, Of 
+/- 2.4%. Statistical analysis of the margin of error proves that the poverty 
rate between Blacks and Asians cannot not be dectered to be significantly 
different at a confidence level of OO'lu. ACS data Is valuable as the most 
recent source of such information available (and currently the only Census 
Bure.au source for socto-economtc data, given the elimination of the Census 
long form). but it should be considered with this limitation in mind. 
Blacks. with the lowest income levels, experienced poverty at more than 
twice the rate of Whites. Hispanics, however. had Ifie highest poverty rate 
among all households at more than twice the overall County rate. 
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Figure 1-6 
Median Household Income and Poverty Rates by Race/Ethnicity, 2008 

Mo:tfior, Hou,.,,hold ln<om~ l'<lverty R.,11~ .. 
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Household income was evenly distributed among Whites. Blacks and Asians 
below the $25.000 level, as illustrated in Figure 1-7. Within the $25,000 to 
$49,999 income range, however, slightly more Blacks and twice as many 
Asians as Whites could be found. Rates also were comparable in the $50,000 
to $74,999 range between Whites and Asians, while significantly more Black 
households had incomes within this range. Al the upper end of the spectrum, 
70% of all White households reported incomes of $75.000 or higher 
compared to 59.2% of Asians and slightly more than halt of all Black 
households, 

Figure 1·7 
Household Income o strlbotion by Race/Ethnicity, 2008 

SO to $24,999 s rs.eee to S49,999 sso.o,mto$74,999 $7S.OOO ;,nd h1ah•r 
Tota 0 ~ 0 " ft " • .,,. 

-dCOunty H,665 6 490 •·s" 11.713 11.a,4 Ui.l91 16.A" &S,094 &S.3" 
w~ft~ >1ovs~1>o1<1, 6Hol 4.0M 57"'\ 61127 9 3'i. 10,2'>7 14 7"\ 48.571 6?1~, 
8lacki<ou1.-....,ld, 16,All 1,os 8.6'\, 2568 lS6'!<i 4.005 24 ·~ SHl 5l 4~ 
/u, ~n ~ow.eholds 106M !?l 11.2'\', l 936 18.l>', l.S!.l 14 ~" fi 129 S!U-. 
H..111•nlc Hau<4Nllds l,HO 170 4.S'll', no 1'3.Jll; 911 l4.7!o 1.91$ ~l.4\11. 

.wun:.- US (l'ltws.!!11,·rou. 10°'5·1006 ,lnitritafl c.,,,.,,,,,,,,,cy s.,,.,..,. 'fli•tt fear Cuimolr>/(19002, CJ 9001,1. CJ900I8,. C1900i0, 
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Figure 1-8 
Househ<>fd lneorne Distribution by Raee/Ethn city, 2008 

$Oto $25,000to $50,000lo S7S,.000anc! 
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OBSERVATION: Median household incomes among Black and 
Hispanic households in Howard County are significantly less th,111 
among \o\1hjte households. 

iv. Concentrations of LMI Persons 
The CDBG program includes a statutory ri:quirement th.at 70% of funds 
invested benefit low and moderate income persons. As a result. HUD 
provides the percentage of low and n ocerate income persons in each census 
block group tor entitlements such as Howard County. 
HUD data reveals th.at there are 29 census block groups where at least 29.8% 
or more of residents (for whom this rate is determined) meet the criterion for 
low and moderate income stetus." These areas include Ellicott City. south of 
Columbia, and in the Waterloo and Savage areas. The following figure lists 
the LMI block groups in Howard County. 

9 The 29.8% thresh d is 0r.1armined by HUD and repre,,...ents the •w,?r quartile of census block groups 
hav1ng the highest concentration of tow and mooerate income persons in Howard Count'/. 
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Figurel-9 
LMI Block Groups, 2009 
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Of me 29 census block groups mat qualify as LMI areas, 16 block groups are 
located within previously iuemified areas of minority or ethnic concentration. 
These include block groups in census tracts 6026.00, 6029.00, 6054.02. 
6055.03, 6006.03, 6066.04, 6066.05, 6007.04. 6069.01, and 6069.03. Map 5 
highlights the LMI block groups in Howard County. 

OBSERVATION: Several LMl areas around Ellicott City, Columbia, 
\"laterloo and Savage were noted to also be areas of minority 
concentration. 
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v. Disability and Income 
Tile census Bureau reports disability status for non-institutionalized disabled 
persons age 5 and over. As defined by the Census Bureau, a disability is a 
long-lasting physkal, mental, or ernouorel condition. This condition can 
make il difficult for a person to do activities such as walking, climbing stairs. 
dressing, bathing, learning, or remembering. This condition can also impede 
a person from being able to go outside the home alone or to work at a job or 
business. 

The Fair Housing Act prohtbits discrimination based on physical, mental or 
emotional disability, provided "reasonable accommodation" can be made. 
Reasonable accommodation may include changes to address the needs of 
disabled persons. including adaonve structural changes (e.g., constructing an 
entrance ramp) or administrative changes (e.g., permitting the use of a service 
animal). In Howard County, 11.7% or !he population 5 years and older 
reported al least one type of disability in 2000. 10 

Acc~>nfing to the National Organization on Disability, a significant income 
gap exists tor persons with a disability. given their lower rate of employment 
In Howard County, persons witfl a disability were three times more likely to 
be living in poverty than persons without a disability. In 2000, among 
persons wi111 a disability. 9.8% lived below the level of poverty. Howeve,. 
among persons without a disability, Ollly 3.1% lived below poverty." 
Tile Howard County oeoanmeot of Citizen Services provides services relateo 
to disabilities, including information, case management. ref-erral and 
assistance for housing, transportation. employment and improved access to 
public facilities. In a questionnaire completed as part of the Al, tile 
Department reported that private landlords. apartment management firms and 
condominium associations could generally improve their understanding of 
their responsibilities under state, federal and local fair housing statutes. 
Particularly, the Department noted that condo associations "tend not to want 
to provide reasonable accommodations such as curb cuts. adequate number of 
parking spaces, etc," while those managing apartment complexes "co not 
always understand the need" for reasonable accommodations, The pnmnry 
fair housing need among persons with disabilities, according to this 
organization, is information regarding the availability of accessible units. 
There is also a need for more transit options. as persons without their own 
transportation are constrained to limited areas of Howard County and thusly 
face limitations in regard to the jobs and services they can access. 

OBSERVATION: Persons with disabilities were three times more 
likely to live in poverty than persons without disabilities, In 
Howard County, 9,8"1; of persons with a disability were living in 
poverty compared to 3.1% of persons without a disability. 

L) U.S. Census Bureau, Cffi9.Js 2000 (SF-3, PCT34) 
"U.S. Census Bureau. Cef\'Slls 2000 (SF,3, PCT34} 

~l:er~ll 
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vi. Familial Status and Income 
Tile Census Bureau divides households into family and noo-farnily 
nousehofds. Family households are married couple families with or without 
children, single parent families. and other families made up of related 
persons, Nofl-family households ate either single persons living alone. or 
two or more non-related persons living tO!}lldler. 
Women have protection under Title VI II of the Civil Rights Act of 1968 
against discrimination in housing. ProtectiOfl for families with children was 
added in the 1988 amendments to Tille VIII. Except in limited circumstances 
involving elderly housing and owner-occupied buildings of one to tour units. 
if is unlawful to refuse to rent or self to families wicll children. 
Female-neadeo households have remained relalively consistent around 9'% of 
all households sinee 1990; female-headed households wim children have 
increased slightly from 4.6% to 6% in 2000 Defore falling back to 5.8%. 
Matried couple family households with children have remained stable at 
around 33% for almost 20 years. 
Female-beaded households with children often experience difficulty in 
obtaining housing, primarily as a result of lower incomes and the 
unwillingness of landlords to rent their units to families witti children. In 
Howatd County in 2000, female-headed households with children accoeraed 
for 46.9% of all families living in poverty compared to only 7 9% of all 
families who were living above the level of poverty.12 

Figure 1·10 
Households by Type and Presence of Children, 199().2008 

1990 2000 lOOS 
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OBSERV A TlON: Female-headed households with children accounted 
for 46.9% of ,,II families living in poverty in Howard County. 

ii us Census Bureau. ceoses 2000 {SF·3. P90) 
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Figurel-11 
Households by Type and Presence of Children, 1990-2008 
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vii. Ancestry and Income 
It is illegal to refuse the right to housing based on place of birth or ancestry. 
Census data on native and foreign·bom populations in Howard County 
revealed that 16.6% of Howard County residents in 2007 were foreign-born 
or born outside of the U.S. in Puerto Rico or on U.S. island areas. l3 
Among families wilh children wtlo were living with foreign-born parents, 
14.4% were living in households wirn incomes under 200% of the poverty 
levet." 
Persons with limited English proficiency (LEP) are defined by the Iederal 
government as persons who have a limited ability to read. write. speak or 
understand English. HUD issued il'S guidelines on how to address the needs 
of persons witfl LEP in January 2007. HUD uses the prevalence of persons 
with LEP to identify the potemial for impediments to fair housing choice due 
to their inability to comprehend English. Persons with LEP may encounter 
obstacles to fair hoosing by virtue of language and cul!ural barriers within 
their new environment To assist these individuals, it is important that a 
community recognizes their presence and the potential for discrimination, 
whether intentional or inadvertent, and establishes policies to eliminate 
barriers. 
American Community Survey (ACS) data reports on the non-English 
language spoken at home foe the population five years and older AccOfding 
to the 2006-2008 reports. the nve languages with the highest number of 
persons who speak English less than "very well" in Howard County are 

n U.S. O!nsus Bureau 2008 American Community SurvEY (COS002) 
" U.S. Census Burew. 2000 Americon Community 5ur.,.ey (C05010) 
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Korean, Spanish. Chinese, Urdu (spoken in Pakistan). and Hindi. To 
determine whether translation of vital documents is required. a HUD 
entitlement community must calculate me number of LEP persons in a single 
language group who are likely to qualify for and be served by the Urban 
County's programs. 

Figure 1-12 
Language Spoken at Honie by Ability lo Speak Engl sh in Howard Counry, 2008 
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In Howard county, Census data revealed there are potentially three languages 
with significant numbers of native speakers who also speak English less than 
"very well." These languages include Korean, Spanish. an<! Chinese. For 
each of these languages. the number of LEP persons exceeds 1,000. For this 
reason. the County should perform a four-factor analysis to determine the 
extent to which the translation of vital documents is warranted. 1~ (The term 
"vital document" refers generally to any publication tbat is needed to gain 
access to the benefits of a program or service.) Although there is no 
requirement to develop a Language Access Plan, HUD entitlement 
communities are responsible for serving LEP persons in accordance with 
Tirle VI of the Civil Rights Act of 1964. The obligation to translate vital 
documents would also extertd to lhe Housing Commission and all sub 
recipients of the UrtJan County. Tue County's LEP program, reviewed later 
in the Al. addresses these concerns. 

OBSERV A TfON: There are three language groups - Korean, 
Spanish, and Chinese - with more than 1,000 persons identified as 
speaking English less th,m very well. 

-~ The four.foctor analysis is oot.alled in the Fooeral Registe< dated January 22, 2007. 

Otl:'1t'ter .!Cl I 
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viii. Protected Class Status and Unemployment 
Blaci<s are twice as likely to be unemployed than Whites in Howard County. 
Overall unemployment was 3.6% in 2008 for the civilian labor force, a rate 
significantly lower than the State rate of 5.4%. Unemployment among 
Whites was 3.1 %: among Blacks, the rate was 6. 7% Females were also 
more likely to be unemployed than males wittl rates of 4.1% and 3.1%. 
respectively. Asians experienced an unemployment rate of 3.8%, the lowest 
among all races analyzed. The population size of Hispanics was roe small to 
calculate mis characteristic. Again, it is worth noting that local-level ACS 
data for ltldividual racial and ethnic categories. even when it is ,eliable 
enough to meet censes reporting thresholds, can be subject to wioo error 
margins. 

Figure 1-13 
Civilian Labor Force, 2008 
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OBS6.RV ATION: Unemployment in Howard County was more 
common among Black residents than White reslden . 
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C. The Housing Market 

i. Housing Inventory 
Like its neighboring counties in the Baltimore metropolitan area Howard 
County has experienced significant new development since 1990. The 
County's housing inventory has increased 47.5% from 72.583 to 107,038 
units. This net increase was equivalet1t to an annual average increase of 
1,914 units over the past 18 years. About 1.800 new housing units have been 
built annually for the last several decades. 
Higher rates of growth occurred in the north central part of I.he County. in the 
central area near Clarksville. arouod Columbia and Guilford, and in western 
Howard County. Of these areas, only Guilford and Clarksville were 
previously noted as impacted areas of minority concentrations. Overall, 
33.4% of the County's housing growth occurred in areas of racial and/or 
ethnic concentration. of the total gain in units across the county, (34,553, a 
net gain of 34.455). 11,559 units were added in one of the 13 concentrated 
census tracts. This is on par with the distribution of housing units overall in 
2009, as 34.7% of 107,038 total units were located in those 13 tracts. 
The distribution of hoosmg development in the County is affected to some 
extent by policy factors; including the following: 
• Columbia was planned in the 1960s by tile Rouse Company as a 

community comprised of 10 self-sur,taining villages, each of which 
contains a variety of housing styles and complementary land uses 
shopping centers, recreation and community centers, for example. One 
intention of Columbia's design was to mitigate segregation. The 
community is not incorporated. but is overseen by the Columbia 
Association. which tuocttons similarly to a homeowners' association. and 
has a zoning ordinance. 

• The Adequate Public Facilities ordlnance (APFO). effective since 1992, 
promotes orderly growth by syochroniziog new development with the 
availability of public roads, schools and other infrastructure. The 
ordinance requires devetopmenr projects to pass three tests of adequacy 
as a condition ot subdiviston or site development plan approval, unless 
exempt by law. related lo housing allocalioos. schools and roads. The 
Coonty Department of Planning and Zoning maintains a housing unit 
allocation chart, revised annually, to indicate the projected number of 
hoosing unit allocatiOfls to be granted in each planning area based on 
longer-range targets in the 2000 General Plan. Once a project passes 
APFO tests, the Depsrtment monitors the processing of all subsequent 
plans to ensure thal the applicant applies wilh all approval conditions and 
plan processing deadlines. 

• Relative to schools, the APFO requires maintenance of a chart 
designating schools as open or closed based on school capacities and 
enrollment projections. The Board of Education of Howard County 
consioers school attendance area adjustments as often as is made 
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necessary by changes in school facility plans. program capacity, 
demographic patterns or unforeseen circumstances in which adjustment 
would promote efficiency or provide for the welfare of students. 

The following chart highlights the trends in housing inventory by census tract 
in Howard Coonty. Map 6 illustrates tile net change in housing inventory 
from 1990 to 2009. 

OBSERVATION; The County's housing inventory increased 
475'X, between 1990 and 2009, from 72,5$3 to 107,038 units. 

o....-.vrt1,r ;wu 
P~23 
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Figure 1·14 
Trends In Mousing Inventory, 1990-2009 
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ii. Types of Housing Units 
Of me 92,818 housing structures in 2000, 74. 7% were single family units. 
Most of the remaining units were in multi-family properties of all sizes. 
Higher concentrations of multi-family units were noted in several minority 
impacted areas located southwest of Columbia and around Savage. Alrnost 
62% of the multi-family housing units located in Howard County were 
located in the following ten census tracts: 6011.02, 6026.00, 6029.00, 
6054.01, 6054.02, 6056.01, 6066.03. 6066.05, 6069.02. and 6069.03. Six of 
these census tracts are minority or ethnically impacted areas. In addition, all 
of these censes tracts contain at least one LMI block group within lhem. 
The tollowi g chart highlights the trends housing units per structure in 
Howard County in 2000, Map 7 shows the perceotage of multi-famity units 
by census tract in tfle County. 
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Figure 1-15 
Housing Units In Structures, 2000 
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According m the 2009 Howard County Rental Survey, the County's rental 
housing stock includes over 22,000 rental units. including units in both multi 
family communities and private hOITl(!S avoilable for rent. l6 The stock of 
multi-family housing in the County includes 16,237 market-rate rental units. 
Slightly more than half of these units, or 8.258 units, are located in Columbia 
neighborhoods. Outside of Columbia, the Laurel neighborhood offers lhe 
largest number of market-rate multi-family rental units with 2,890 units, 
followed by Normandy with 2,816 units. 
The study states that there are ten affordable hoosing communities with a 
total of 1,199 units that are targeted to lower income households earning at or 
below 30, 40, 50. and 60 percent of the Area Median Gross Income (AMGI). 
Eighty-two percent (82%} of the subsidized units in the County are located in 
Columbia. 
Updated data available from the 2010 American Community Survey 
estimates report 27,784 renter-occupied units in Howard County(+/- 2,336), 
3,987 or which (14.3%} are in sir\gle-family detached seuctores. 13.975 of 
which (50.3%) are in buildings containing 10 or more units. ACS 
calculations do not determine which of these units are affordable at given 
income levels. 

OBSERVATION: Multi-t'arnil rental ht using in Howard 
County, both market rate and subsidized units, is localed most 
heavily in and around Columbia. 

iii. Protected Class Status and Homeownership 
Tl e value in home ownership lies in the accumulation of wealth as the 
owner's share of equicy increases with the property's value. Paying a monthly 
mortgage instead of rent is an investment in an asset th.It is likely to 
appreciate. According to ooe study, "a family ltiat puts 5 percent down to buy 
a house will earn a 100 percent return on the investment every time the house 
appreciates 5 percent. "11 

Historically in Howard County, minorities are less likely to own their homes 
than Wtiites. Overall, ttie rate of homeownership in the County was 73.8% in 
2000. However, ooly 57% of Blacks owned their homes compared to 78.2% 
of Whites. For Hispanics. the rate was even lower a1 55.2%.' Asian 
households had Lhe second-highest rate al 66.8%. but this was stlll lower than 
Whites. There were six. census tracts in which all Black, Asian and Hispanic 
households achieved a ho.me o voership rate of 100%- 

1 Th! 2009 HOWJrd county Remal survey was S¥fP.ln?d fer th~ HOYt.:lrd county Ofpnrtment of Housing 
and Community Oev;ilopn¥.!nt by the Real Pr()J!erty Reseasch Group 
" Kathleen c Engel and Patricia A McCoy ~From Credit Oenial to Predatory Leooing: The Challenge of 
Sustaining Minority Homeownership,'" in Si!gregatton; The Rising Co.;ts for America. edited by James H. 
C.1rr and Nandinee i<c Kully {New York: Rootle«Jge 20C6) p 82 
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OBSERVATION: Homeownership rates are lower among 
Black and l Iispanic households than among White househelds 
in the County. 

Tile following chart provides information on the number of Black, Asian, 
Hispanic. and White homeowners by census iract throughout Howard 
Coonty. 
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iv. The Tendency of Protected Classes to Live in Larger Households 
Larger tamilies may be at risk for housing discrimination on the basis of race 
and the presence of child,en (familial status). A larger household, whether or 
not children are present. can raise fair housing concerns If there are policies 
Of programs tha.t restrict the number ot p rsons ttiat can live together in a 
single housing unit, and members of the protected classes need more 
bedrooms to accommodate their larger household. there is a fair housing 
concern because the rsstrlcnon on the size of the unit will have a negative 
impact on members of the protected classes. 
In Howard County. minority households were far more likely than White 
households to live in families consisting of three Of more persons. Over 80% 
of Hispanic family households reported three or more family members living 
togelller. Asian/Pacific Islanders and Blacks also lived in larger families than 
Whites. 

Figure 1·17 
Families with Three or More Persons. 2000 
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To adequately house larger families, a sufficient supply of larger dwelling 
units consisting of three or more bedrooms is necessary. According to 2010 
American Community Survey estimates. 24.1% of the rental housing stock in 
Howard County contained three or more bedrooms compared to 87% of the 
owner housing stock. 18 

Figure 1·18 
Housing Units by Number of Bedrooms, 2000 
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L1I ACS report.;id that 67,482 af 77,574 to1al owner 1111its (+/. 2.451) harl thre~ or more bedroom and that 
6,703 of 27.i84 rental umts (+/· 2.336) had ttiree or more bedrooms 
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v. Cost of Housing 
Increasing housing costs are not a direct form of housing discrimination. 
However, a lack of affordable housing does constrain housing choice. 
Residents may be limited to a smaller selection of neighborhoods because of 
a lack of affordable housing in those areas. 
The median housing value in Howard Coonty mcreased almost 63% since 
1990, after adjusting for inflation.1~ This was in stark contrast to the meotan 
gross rent, which increased only 15.3% duriog the same period. By 
comparison. real household income increased only 8.7%. 

F gure 1•19 
Trends in Median Housing Value Rent and Household tncome, 1990-2008 c:::------ .... ,~.n, .. 
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OBSERVATION: Median housing value in Howard County 
increased 63% between 1990 and 2008 while real household 
income grew only 8.7%. 

a. Rental Housing 
In addition to rental rates outpacing gains in income, Howard County 
experienced a loss of affordable rental housing units between 2000 and 
2008. which would include units for which rent costs iocreased as well 
as those physically lost from the housing inventory. The number of units 
renting for less than $500/rnonth declined by almost 700 ( ·38.4%). Units 
renting for $500 to $699/monm decreased by 2,430 (-80.1%): units 
renting for $700 to $999/momh also declined by over 8,700 units (- 
80.5%). By comparison units renting for $1,000/month or more nearly 
tripled duriog the same period. 

1• Housing value is ihe Census respondeors estonare of how much the property (hol.lS'J .ind lot mobile 
home and lot. ar condominium unil) would sell for if II were for sale. This differs from the housing sales 
price 'hfflch ,s the octual J)fice that the house sold for.} 
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Figure1·20 
Loss of Affordable Rental Housing units, 2000·2008 
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The National Low Income Housing coalition provides annual 
information on the Fair Market Rent (FMR) and affordability of rental 
housing in each county in the U.S. for 2009. In Howard County, the 
current Fair Market Rent (FMR) for a two-bedroom apartment is $1.037. 
In order to afford mis level of rent and utilities, without paying more 
than 30% of income on housing, a household must earn $3,457 monthly 
or $41,480 annually. Assuming a 40-hour work week, 52 weeks per year, 
this level of income translates into a Housing Wage of $19.94. 
111 Howard County and across Maryland. a minimum wage worker earns 
an hourly wage of $7.25. In order to afford the FMR for a two-bedroom 
apartment, a minimum wage earner must work 110 hours per week, 52 
weeks per year. Or, a household must include 2.75 minimum wage 
earners working 40 hours per week year-round in order to make the two 
bedroom FMR affordable. 
In Howard County, tfle estimated average hourly wage for a renter is 
$15.73. In ordt:r to afford the FMR tor a two-bedroom apartment at this 
wage, a renter must work 51 hours per week. 52 weeks per year. Or, 
working 40 hours per week yea,.round, a nousenotd must include L3 
workers earning the average renter wage in order to make the two 
bedroom FMR affordable. 

OBSERVATION: To afford a two-bedroom apartment in Howard County at 
the fair market rent of Sl.037 without spending more than 30% of income on 
housing, a household would have to earn $41.480 annually, a housing wage of 
$19.94 per hour. The estimated average hourly wage for a Howard County 
renter i5 S15.73. 

Monthly Supplemental Security Income {SSI) payments for an individual 
ate $674 in Howard County and throughout Marylan<l, If SSI represents 
an in<lividual's sole source of income, $202 in monthly rent is affordable. 
while the FMR for a one-bedroom is $868. 
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According to the 2009 Howard County Rental Survey, market rate two 
bedroom units in Columbia are renting at a we~hted average rare of 
$1,310 per month for a 1,036 square-toot unit.~ In areas outside 
Columbia, the rents are slightly lower for a two-bedroom unit at Sl,260 
per month for 1.017 square feet 
On average. one-bedroom subsidized units rent for S779 versus a two 
bedroom subsidized unit which rents for $1.086. 
The median rent for scattered-site rental units in Howard County is 
$1,535. The average scattered-site unit rent in Columbia is $1,578 while 
for units outside Columbia it was slightly lower at $1,538. 

0BS£R ATfON: Individuals whose sole source of income is a $674 monthly 
S5f check cannot afford to rent a one-bedroom unit in Howard County at the 
HUD fair market rent of $868. They would also find the average rent of $779 
for a subsidized one-bedroom unit to be beyond their means. 

b. Sales Housing 
In April 2008, HUD completed a Comprehensive Housing Market 
Analysis for the Baltimore MSA. Tl1is analysis explored the housing 
market, induding both the rental and owner hoosing markets, for me 
City of Baltimore and its surrounding northern a11d southern suburban 
submarxets, 
The Southern Suburbs submarket includes Anne Arundel and Howard 
counties. Overall, the sales market in the Southem Suburtis submarket as 
of April 2008 was balanced, with a vacancy rate of only 1%. However, 
sales activity has slowed since then. As of the 12-month period ending in 
Marcti 2008, the average price of' a home was $427,400 in the southern 
suburbs. During this same period, sales decreased to 8,650 homes, 
which was 24% less than during the previous iz-monrn period. 
Since 2000, construction activity. as measured by the number of building 
permits issued. was 3.175 units per year. This was down from 4,250 
units permitted annually in the 1990s. As of April 2008, several 
condominium units, 1,925 total units, were under construction. Thirty· 
percent (30%) of these units were located in Howard County while the 
remaining units were to be built in AMe Arundel County. oemano 
forecasts estimate a need for 8,425 new single-family homes and condos 
in the Southern Suburbs submarket of Baltimore. 
The County has recognized the need to expand the availability of 
affordable hOusing, especially in light of the ongoing Base Realignment 
and Closure (BRAC) process, which will continue to significantly affect 

n The 2009 How.mi Collnty R!mta.l Survey was ~epmed for the Haward County Depnrtroont of Housing 
and Community Dwelopment by the Real Property Re5earch Group 
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housing market dynamics across the state through 2015. As a result of 
mis initiative, 5.400 jobs will be located to Fort George G. Meade, 
which will result in an estimated new housing demand for 9,793 
households, 86% of which earn between $50,000 and $150.000.21 
Approximately 55% of these households are expected to locate in Anne 
Arundel and Howard counties. 
The analysis estimated mat 2,700 households - nearly half of those 
seeking housing in Anne Arundel and Howard counties - would be 
unable to find affordable housing, winding up effectively priced out of 
the market. This will include households with members working In 
professions essential to growing communities. such as teachers, public 
safety officers. retail workers anct others who will be forced to commute 
to YIOrk in (he County from locations where housing costs are less 
burdensome. 
BRAC is just part of the ptojected substantial job growth in both Anne 
Arundel aoo Howard counties. Tile BRAC study threatens that wimout 
deliberate efforts on the part of the counties to create more affordable 
housing. rtle problem will worsen. 

vi. Foreclosure Status 
According to the 2010 midyear report from RealtyTrac, an aggregator of 
natioowide residimtial foreclosure, loan aod property sales data, the state of 
Maryland had tile 10°' hig~st foreclosure rate among all states in June 2010 
with 6,304 foreclosure filings, one for every 370 housing units. Filings 
include default notices. auction sale notices. and bank repossessions. This 
represents a 7.7% increase from May 2010 and a 103% increase from June 
2009. Maf)'land's recently rising rates are contrary to national patterns. as 
filings across the U.S. fell 3% between May 2010 and June 2010 aoo nearly 
7% from June 2009. 21 

Re~tyTrac detected two trends in the national data: Fewer properties entered 
foreclosure proceediOQS as lenders exercised more aggressive snon sale and 
loan modification actions. aoo more properues completed the foreclosure 
process as lenders worked to clear a backlog of delinquent properties.23 

In general, rates in Maryland are comparatively low due to the survival of a 
competitive housing market in which those who default on mortgages can 
still sell properties before foreclosure. The recent surge in Maryland 
foreclosures follows a loll from 2008 to mid-2009 that can be attributed 
largely to state law changes intended to delay or prevent foreclosures. The 
recent increase. which Is projected to continue Into 2011. reflects a rising 

11 E~imatl'S calculated by Sage Polley GrOIJp I "BRAC Impacts Oil Fort Meade Arc-a Housiog.~ October 
2009. 
""l 65 M11Ho11 Properties Receive Foreciosure Filings in Firsi Half of 2010.- RealtyTrac press release. 
July 15, W10 
u Ibid. 
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number of owners becoming unable m meet housing costs due to such tactors 
as unemploymem or interest increases on adjustable-rate mortgages. 
HUD provides foreclosure data on more granular levels. The agency 
estimated the incidence of foreclosure across 18 months {January 2007 to 
June 2008) for counties, cities, and census tracts across the country. The data 
is not an exact count, bur distributes the results of a national survey across 
geographic areas according to a model considering rates of metropolitan area 
home value decline, unemployment, and high-cost mortgages. 

According to HUD foreclosure data, Howard County's foreclosure rate 
during the study period was the second lowest In the entire state ar d the 
lowest in the Greater Baltimore region. here were an estimated 874 
foreclosure filings tor 64,302 mortgages a rate of 1.4%. 

Within the County, Columbia was estimated to have the highest number of 
foreclosure filings (382) during the study period, but North Laurel and 
Savage-Guilford had the highest estimated rates, at 2.0% each. High-cost 
loan rates were a strong facto, in this determination, as HUD reported that 
2.1.6% and 21. 7% of mortgages originated between 2004 and 2006 in North 
L..,urel and Savage-Guilford, respectively, had burdensome interest rates. 
Similarly, Columbia had a high.cost lendiBg rate of 19% while in Elkridge 
the rate was 15.7%. Ellicott City, wtilch had the lowest foreclosure rate 
among communities with more man 500 mortgages during !he study period, 
had a high-cost lending rate of only 9.8%. 

Figure 1·21 
Residential Foreclosure Rankings by Municipality, January 2007 - June 2008 ------------------------ 

f o.-eclosure Total foreclosure 
Filings Mortgages Rafe 

North laurel 134 6,538 20!(, 

5.1 va ee-Gu i lfo rd 76 3,720 20!{, 
Columbia 382 22,073 1 7'f, 
EJkridge 102 7.609 1.3% 
Elllcott Cltv 73 11,601 0.6'6 
Howard Countv 874 &4,302 1.4% 
Source: HUD ,'ISP foredosure Est/motes, ref eased Ocrober 2008 

In June 2010 alone, RealtyTrac reported 79 new foreclosure filings in 
Columbia, 28 in Ellicott City. 23 in Elkridge, and 20 in North aurel. 
Foreclosure activity is related to fair housing to the extent that it is 
disproportionately dispersed, both geographically and among members of the 
protected classes. Concent1ated foreclosures and residential vacancy threaten 
the viability of neighborhoods as well as U1e ability of families co maintain 
housing and build wealth. A,;, further exptaineo in the private lending section 
of the Al, the propensity of lenders to targe-t high·risk borrowers for 
expensive loans has had a larger Impact on minority households than on 

~l:er20ll 
Pi!Ql 34 
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White households in Howard County. Households carrying heavy cost 
burdens are prime candidates for mortgage delinquency and foreclosure, 

vii. Protected Class Status and Housing Problems 
Lower income minority households tend to experience housing problems at a 
higher rate man lower income White households.z• Among aJI renter 
households with incomes below 80% of the median family income in 2000. 
Hispanic households experienced me highest degree of housing problems 
when compared to Blacks and Whites, both renters and owners. Among 
renters, more than 75% of all Hispanic households reported housing problems 
compared to 68.3% of Wllites and 66.4% or Blacks. When analyzed by 
household type, elderly/small households and family households were more 
impacted than all other household tYl)(!'S. 
Among owners. Hispanics were again most likely to live in substandard 
housing conditions than Blacks and W11ites, defined as hou5ing withOllt 
complete plumbing and.lor kitchen facilities. Overall. 86.6% of Hispanic 
homeowners reported housing problems compared to 751 % of Blacks and 
62.8% of Whites. Rates were comparable among family households and all 
other household types but lower among elderly/small household types. 
Althougtl Hispanics were disproportionately affected by housing problems, 
the rates were high for all lower income households analyzed. 

FiguTe 1·22 
Lower Income Households w,tti Hoosing Problems, 2000 

I £.10-crtv 1 & 2 P111'°"' 
TouJ HouU-h'11d, ~h<>ld:. FJMtlt ttwschold, AUOtN1 ""W>Chilldi 

! oso""c'MR oe:oi..lllMSI 0 &O"'c,!JAfl 080"'"'"" 
~~th,mv ""'\ w,lh •hV ~ w,th ,;tty """"''"••ly 
no~11ma H1?u~n>; ,Cuu,.ini ttoo.i..Jna 

rot.d f>f'Ollli.fff'I lnt.l V,oti.m fot:.d J•,~n, fchi l"Tob&.m 

.. ftt .... 
t,\'hlfii' p~,-_tfi'HHftl( '1,H'\ 61U¾ t '\\() ll I¾ 1t«l ,;o 1'- '·"°' .. , jp,,. 

i\h:,M. N1.m,H,,1taNlr- 1.~8i 
"" ,1~ 

lJ'> M6¾ l,ll-l~ 61 ~-- u~ ,;,,, .. 
H•,r,.~nir -1·111 ,~.~ ... 11 ~I A,_ 1~9 ~- ,,. 1-·~ ,~ , ... 

lf<>WJ<d(o,mtrf<>t,I •. ,,t oa.u,. ~.,.o ,ot.,. l.T14 .. ,,. 1.97) G'J .,. 

a.,,.,,. 
While t~l)D,lfU(: G l'iO Gl 8,. t.JIS 4.S,9% 1530 IJ ~;. 11H ,. J'> 
eh:C\ Non ~,,naftl< Uc-I 1'~d'4 }ll ~8,1~ 100 et d'i Wt n ''\ 
H!~n.::anh:. Hl 86 6'- lO fllA 11'> 8!6'\ v., lCOOS. 
-dCoun,..Yot>I 7 787 65.51' 27'54 4i '" l.AlS 1' 4'1\ uu 75 .... 

St.>..Ht ~ lfV!)~fi!!htinS'~e~noAl!-tJ'~ ·•..t;,Stra-ltQ,®~o 

'' HUD define, housing problems as (l) cost burden of 30% or more (i.e. paymg more than 30% ol gross 
income on monthly housing expenses), andfor (2) lacking complete kilchen or pl mbing fadliti~s. and/or 
(3) ovft'crowdlng of rrore than 1.01 persons per room 
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2. EVALUATION OF CURRENT FAIR HOUSING PROFILE 
This section provides a review of the past and current fair housing planning initiatives 
and the existence of fair housing complaints or compllance reviews where a charge of a 
finding of discrimination has been made. Additionally, this section will review the 
existence of any fair housing discrimination suits filed by the United States Depamnen:t 
of Justice or private plaintiffs in addition to me identification of other fair housing 
concerns or problems. 
Citizens of Howard County receive fair housing services from a variety of organizations, 
including but not limited to the Howard County Human Rights Commission, the Howard 
County Office of Human Rights, the Maryland Commission on Human Relations. and the 
Grenier Baltimore Community Housing Resource Board. These groups provide 
education and outreach, sponsor community events, process fair housing complaints. and 
in some cases investigate complaints through testing. and/or work to promote a mutual 
understaoding of diversity among residents. While some offer only referral and 
educational programs to the community, others concentrate their efforts in 
tenant/landlord issues and real estate testing. 

A. Existence of Fair Housing Complaints 
A lack of filed complaints does not necessarily indicate a lack or a problem. Some 
persons may not file complaints because lhey are not aware of how to file a complaint or 
wnere to go to file a complaint Discriminatory practices can be subtle and may not be 
detected by someone who does not have ttie benefit of comparing his treatment with that 
of another home seeker. Other times, persons may be aware that they arc being 
discriminated against, but they may nor be aware that the discrimination is against the 
law and that there are legal remedies to address the discrimination Also, households 
may be more interested in achieving their first priority of finding decent hoosing and may 
prefer to avoid going through the process of filing a complaint and following through 
with it. According to the Urban Institute, 83% of those who experience holJsing 
discrimination do not report it because they feel nothing will be done. Therefore, 
education, information. and referral regarding fair housing issues remain critical to equip 
persons with the ability lo reduce impediments. 

i. U.S. Department of Housing and Urban Development 
The Office of Fair Housing and Equal Opportunity (FHEO) at HUD receives 
complaints from persons regarding alleged violations of the federal Fair 
Housing Act. Fair housing complaints originating in Howard County were 
obtained and analyzed for 1996 - 2009. As of September 2009, there were 
currently four open cases. In total, 67 complaints originating in the County 
were filed with HUD since 1996, an average of five per year. The volume of 
cases is steady throughout the years. wilh moot years seeing two cases a year. 
Race was me most common basis for complaint, followed by di5ability aoo 
familial status. A summary appears in the following chart. Many complaints 
were filed on multiple bases, so the chart reflects the percentage of all 
complaints that involved each basis. 
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Figure 2-1 
HUD Complaints by Basts of Discrimination, 1996-2009 

•wo Complaints by 6.i$is 
1996-2009 
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Of the 67 complaints filed since 1999. two (3%) were conciliated with a 
successful settlement. One of the settled cases involved familial status. while 
the other is unknown. Of the settled complaints, one case involved the issue 
of discriminatory advertising, statements, and notices. The second case 
involved discrimination in services and facilities relating to rental housing. 
DisCl'iminalion findings were issued in one case. In 2000, a case on the basis 
of disability. alleging discriminatory terms. conditions. privileges and 
services and facilities, as well as failure to make reasonable accommodation. 
resulted in a FHAP judicial consent order. 
Of all complaints filed, 45 (67.2%) were found to be without probable cause. 
This occurs when the preponderance of evidence obtained during the course 
of the investigation is insufficient to substantlate the charge of discrimination. 
The remaining 15 cases (23.4%) were administratively closed. often rlue to 
complain! withdrawal before or after resolution, judicial dismissal, or the 
complainant's refusal to cooperate. The following chart nrovides a summary 
on how the various complaints were resolved. 
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Figure 2-2 
Resolut ion of Com plaints, 1996- 2009 

01)('0 
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II. Maryland Commission on Human Relations 

The Maryland Commission 011 Human Relations is a state agency 
empowered to enforce Maryland's laws against discrimination in 
employment, housing, and public accommodations. Additionally, the agency 
provides related educational and outreacn services. though this role has been 
diminished in recent years due to budgetary restrictions. According to its 
2009 Annual Report, the Commission relies on more than 130 trained 
volunteer mediators to resolve cases before they reach the process of 
investigation and litigation. However. the agency continues to receive and 
resolve a substantial number of housing discrimtnstlon complaints. 

On November 4, 2009, a formal request for dara on the number and nature of 
fair housing complaints in Howard County was made to the Maryland 
Commission on Human Relations. In addition to details on all complaints 
filed since September 1996, the letter requested fair housing complaints 
where the Commission or its staff had made a finding of disctiminalion or 
probable cause. findings of noncompliance by HUD or the Commission, the 
number of administrative releases issued tor complaints. arw:I any omer 
information relevant to rhe Al. The letter additionally explained the reason 
tor the request. 

In response. the Commission declined to provide the data requested, citing 
"confidentiality restrictions " The only information available for review 
were general statistics provided in recent Annual Reports published publicly 
by the Commission. According to the latest report, the agency received a 
total of 834 individual discrimination complaints across the state in FY 2009, 
10% of which (82) were related to housing. Of these. five originate<! in 
Howard County. 

0.-wt'ter :1011 
Page 38 
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B. Patterns and Trends in Fair Housing Complaints 
Race continues to be the primary basis of discriminatory C'Ofllplaint However, HUD data 
indicates that more complaints are being tiled on the basis of disability. The prevalence 
of disability complaints, especially in rece 1t years, is evidence that education, 
information, and referral regarding fair housing issues fOf persons with disabilities is 
increasingly critical. 

OBSERVATION: Mo t fair housing complaints filed through 11 Din 
I toward County involved race as the bash. for discrimination. 

The number of HUD filings has been relatively stable during the past 13 years, from two 
in 1996. eight in 1997 and five in 199S to two in 2007, four in 2008 and two throogh 
September 2009. However, 1999 was the exception with 23 filings, 22 of which resulted 
in no cause determinatlort 

i. Tesling 
Baltimore Neighborhoods, Inc. (BNI) is a nonprofit corporation committed to 
fighting hottsing discrimination, supporting integrated communities, 
Improving retations between tenants and landlords, providing community 
education. and advocating for persons with disabilities on housing 
accessibility issues. 
As part of its mission to fight housing discriminatiOfl, BNI contracts with ihe 
City ot Baltimore, Baltimore County, and Harford County to conduct 
discrimination test.Ing. Currently, Howard Coonty does not contract with any 
agency to conduct testing in lhe Counly. 

OB5ERVA'fl0N: Currently, the County docs not administer or 
oversee formal. testing for housing discrimination, 

C. Existence of Fair Housing Discrimination Suit 
There are no pending fair housing discrimination suits involving Howard County. 

0. Determination of Unlawful Segregation 
There are no pending unlawful segregation orders involving Howard County. 
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3. EVALUATION OF PUBLIC ANO PRIVATE SECTOR POLICIES 
The analysis of impediments is a review ot barriers to fair housing choice in the public 
and private sector. Impediments to fair housing choice are any actions. omissions. or 
decisions taken because of race. color. religion, sex. disability. familial status. or national 
origin that restrict housing choices or the availability of housing choices, or any actions, 
omissions, or decisions that have the effect of restricring housing choices or the 
availability of housing choices on the basis of race, color. religi(l{l, sex. disability, 
familial status, or national origin. Policies, practices, or procedures that appear neutral on 
their face but which operate to deny or adVersely affect the provision of housing to 
persons of a particular race, color, religion. sex, disability, familial stems, or national 
origin may constitute such impediments. In Maryland, protection is also extended to 
persons based on sexual orientation amt marital status. 

A. Public Sector 
An important element of the analysis illCludes an examination of public policy in terms of 
its impact on flousiog choice. This section evaluates the public policies in Howard 
County to determine opportunities for furthering the expansion of fair housing choice. 

i. Federal Entitlement Programs 
From a budgetary standpoint, housing choice can be affected by the 
allocation of staff and fiMncial resources to housing related programs and 
initiatives. Disruptions in me private tax credit equity markets and the 
decline in federal funding Opportunities for atfordable housing for lower 
Income households has shifted much of the challenge of affordable housing 
producuon 10 state. county, and local government decision makers. 
Tile recent Westchester County. NY settlement also reinforces the concept of 
creating housing cnolce in non-impacted areas (l.e., areas outside of 
concentration of minority and LMI persons) of Urban County entitlements. 
Westchester County violated its cooperation agreements with local units of 
government which prohibit expenditures of CDBG funds for activities in 
communities that do not affirmatively furtller fair housing within their 
jurisdiction or omerwtse impede the Urban County's action to comply with 
its fair housing certifications. 
The Community Development Block Grant (CDBG) and Home Investment 
Partnerships (HOME) programs are the two primary HUD entitlement funds 
through which eligible communities can create new affordable housing 
opportunities in non-impacted areas. CDBG funds are used for a variety of 
public services. planning, street improvements. clearance, housing 
rehabilitatiOfl, code enforcement. and economic development initiatives. The 
CDBG program serves to benefit primarily low a11d moderate income persons 
in accordance with lfle statutory requirements of tile program. In terms of 
ho(lsing activities, rehabilitation is most commonly financed with CDBG 
funds. 
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Tile HOME program provides federal funds far the development and 
rehabilitation of affordable rental and ownership housing far low am.I 
moderate income households. HOME funds can be used for acfiviries that 
promote affordable rental housing and homeownership by low and moderate 
income households, including new construction, rehabilitation, homebuyer 
assistance, and tenant-based ,ental assistance. 
a. Allocation of Funds 

Each year, the Howard County Department of Housing and Community 
Development (DHCD) develops an Annual Action Plan for submission 
to HUD. outlining proposed activities to be undertaken using 
Community Development Block Grant (COBG) and Home lnvesunent 
Partnerships (HOME) entitlement funds. 
As a part of the Action Plan development process, DHCD coordinates a 
formal RFP/open funding cycle to solicit requests for funding and to 
provide opportunities for the general public. local non-profits. County 
government agencies, and me business community to review and 
comment on the proposed acuvutes de1ailed in the Action Plan. 
The RFP/funding cycle process typically begins during the last week in 
November with a notice of funding availability publistied in local 
newspapers. Notices are distributed to interested groups, agencies. and 
organizations and are posted on human/social service agency websites. 
A general information session is tield and Applications for Fundin,g are 
distributed at that time. Applications are also made available on the 
department's web page and at the DHCD office. The deadline for 
submission of applications for born CDBG and HOME runds is usually 
due within 30 to 45 days from tile release date. 
F-0llowing the submission of applications. DHCD staff reviews each 
submission for eligibility and completeness. An internal (county staff) 
Grant Review Committee (GRC) coosisting of three to hve reviewers is 
convened and each reviewer is provided with a copy of each of the 
funding applications, written review instructions. and a scoring summary 
packet to IJe completed for each application reviewed. In general, the 
GRC is given approximately two to three weeks to review the 
applicatioos. The application revle..11 process is concluded with the GRC 
collectively reviewing each of the applications. discussing the scoting 
packets. and crafting recommendations to be submitted to the 
department's Director and Deputy Director. 
The Department's Grants Administrator reviews Ille GRC 
recornmendauons with the Directors as part of the Action Plan budget 
preparation. Additionally, the recommendations are presented co the 
Howard County Department of Housing and Community Development 
Board (HCO Board) for review and consideration. The department's 
final recommendations are reviewed with County administration and are 
moved forward as part of the County's annual budget process. During 
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this time, public hearings are held to receive comments on the proposed 
Action Plan. 
The Action Plan approval process, wnlch includes the awardrng of 
COBG and HOME funds to selected applicants. generally concludes at 
the end of April / May with tne HCD Board's recommended approval 
followed by the Howard County Council's adoption of the Action Plan 
which is submitted to HUD for final approval by July 1. 

b. AnnuaJ Plans and CAPERs 
Entitlement communities are required to prepare Annual Action Plans in 
which each entity describes the activities to be undertaken with CDBG 
and HOME fuoos. At the end of each fiscal year. a Consolidated Annual 
Performance aod Evaluation Report (CAPER) is lhen developed to 
report on the progress achieved by each entitlement in its efforts to invest 
COBG and HOME funds and affirmatively further fair housing. The 
following narrative Includes an analysis of how Howard County 
affirmatively furthered fair housing through their invesfJTlenc of these 
federal funds. 
1) Annual Plan (2010) 

The Annual Plan for 2010 Included the priorities and objectives 
planned by Howard County in various HUD categories such as 
housing, homeless prevention, community development, and others. 
In terms of affirmatively furthering fair housing, one of the best 
indications of this policy being implemented is the creation or new 
affordable rental and sales housing units for families I.hat are located 
outside of impacted areas. By crealing new affordable family units 
outside of impacted areas. the County would be providing housing 
choice tor LMI minorities in non-impacted areas, sometimes 
referred to "communities of opportunity," 
Specifically. Howard Coonty's hoosing objectives In its 2010 
Annual Plan included the following: 

• Develop four units of affordable for-sale ho1.&ing under the 
Community Housing Assistance Initiative Program and the 
HOME Housing Initiative Loan Program 

• Develop Jones Rd/Gleos at Guilford II into 20 single 
family affordable for-sale units and Glens at Guilford I into 
10 single.family affordable for-sale units 

• Develop 269 multi-family rental units as part of the 
Monarch Mills project 

• Modify/rehabilitate 13 units for the elclerly and disabled 
populations 

2) CAPER (2008) 
In its CAPER for 2008, Howard County reported on the activities 
comoierec and objectives met for the previous year. In terms of 
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affim1.atively furthering fair housing choice. the following activities 
were noted: 

• Down payment assistance was provided to six households 
through U1e County's settlement Dowo Payment Loan 
Program 

• The development of 186 affordable rental housing units, 
including 80 units at Parkview at Emerson in Laurel and 
106 units at Ellicott Gardens in Ellicott City 

Map 8 on the following page shows the geographic distribution of 
the County's affordable rental housing investments using COBG 
and HOME funds from FY 2007 - 2008 . With the exception of one 
new development in the North Laurel area, the majority of new 
affordable rental housing development in the County has occurred in 
areas of Black concentration in and around Waterloo, Savage, and 
Jonestown. Waterloo and Savage are also LMI areas. 
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c. Affirmative Marketing Policy 
As a recipient of COBG and HOME funds, Howard County is required 
to adopt affirmative procedures and requirements tor all CDBG· and 
HOME-assisted housir19 with five or more units. Such a plan should 
include: 

• Methods of informing the public. owners and potential tenants 
about fair housing Jaws and the County's policies 

• A description of what the owners and/or sub-recipients will do 
to affirmatively market housing assisted wilh CDBG or HOME 
funds 

• A oescrlpncn of what the owners and/or the sub-recipients will 
do to Inform persons of the new housing units who are not 
likely to apply for housing without special outreach 

• Maintenance of records to document acnons caken to 
affirmatively market CDBG· and HOME-assisted units and to 
assess mark~ting effectiveness 

• A description of how efforts will be assessed and what 
corrective actions will be taken where requirements are not me 

The affirmative marketing policy for Howard County's HOME program 
requires that all owners submit a marketing plan to me County for the 
rental of Low·Moderate Income units. The County authori,es tfle right to 
require the owner to consult with County officials to revise the 
marketing plan to attract eligible residents consistent with the 
requirements of the loan and regulatory agreements. The owner must 
implement any plan or requirement that the County reasonably requires. 
The owners must agree in ttieir marketil'l{} of the project to: 

• Display the fair housing logo poster in the rental office of the 
project in a consplcuoos location. 

• Ensure that any radio, television, nB'WSpaper aoverusernents. 
signs. pamphlets, or brochure u ed contain appropriate equal 
opportunity statements. 

• Accept residents without geographic resntcuons, except that 
preference may be given to applicants living or working in the 
area of the project. 

• Forward copies of al I written advertisements and transcripts or 
radio/television advertisements to tne County during the initial 
tease-up. 

The County's affirmative marketing policy with area Community 
Housing Development Organizations (Cl-iDOs) requires the CHOO to 
adopt an affirrnative marketing policy and procedure acceptable 10 the 
County to ensure that eligible persons, regardless of age. race. color, 
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national origin. sex, religion. and familial status, are adequately informed 
of Ule services they provide. 
For all CDBG sub-recipient agreements, the sub-recipient must carry out 
its activities in compliance with all federal laws and regulations. The 
sub-reciplent agrees to comply with the Howard County Human Rights 
Law, the Marylaoo Human Relations Law. iitle VI of the Civil Rights 
Ace of 1964. aod the Americans with Disabilities Act, to name a few. 
Sub-recipients must also comply with the Fair Housing Act and Title 
VIII of the Civil Rights Act of 1968, including conducting activities in a 
manner to affirmatively further the policies of the Fair Housing Act. 
Based on the review of the County's policy conducted for this analysis, 
the affimi.alive marketifl{J policies for Howard County's HOME and 
COBG programs do not address all of the HUD requirements. Items ttrat 
need to be irn::lude<t are as tollows: 

• A more detailed description of wtiat actions the owners/ 
grantees will take to affirmatively market housing assisted with 
COBG or HOME funds. 

• A description of what efforts the owners Md/or grantees will 
take to inform persons not likely to apply for t10using without 
special outreach. 

• Information relative to the require<! maintenance of records to 
document actions taken to affirmatively market CDBG· and 
HOME-assisted units or ways to assess the effectiveness of 
such marketing practices. 

• A description of how efforts will be assessed and what 
corrective measures will be taken when requirements of the 
affirmative marketing policies are not ,net. 

d. Site and Neighborhood Standards Policy 
Recipients of HOME funds are required to administer their program in 
compliance with the regulations found at 24 CFR 983.6(b). known as the 
Site and NeighborhOod Standards. These standards address the site 
location requirements for both rehabilitated and newly constructed rental 
units financed with HOME funds. 
Site selection for HOME-assisted rehabilitated units must comply with 
several standards, including among other things. promoting greater 
choice of housing opportunities and avoiding undue concentration of 
assisted persons in areas containing a high concentrafion of LMI persons. 
For new construction. an additional standard is added. With few 
exceptions, site selection must include a location that is not in an area of 
minority concentration. 
Howard County should prepare a written policy that encompasses these 
standards and that can be incorporated as part of me application review 
a.nd approval process for all applicable HOME-assisted projects. Such a 
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policy will facilitate the County's goals toward affirmatively furtheting 
fair housing. 

ii. Appointed Citizen Boards and Commissions 
A community's sensitivity to Musing issues is onen determined by people in 
positions of public leadership. Tile perception of housing needs and the 
intensity of a community's commitment to housing related goals and 
objectives are often measured by board members, directorships and the extent 
to which these individuals relate within an organized framework of agencies, 
groups, and individuals involved in hous ng matters. The expansion of fair 
housing choice requite1 a learn effort. Public leadership and commitment is a 
prerequisite to srrateqtc action. 

Housing and housing-related issues in Howard County are addressed by a 
variety of appointed citizen volunteer boards, as described below. 
a. Howard county Planning Board 

The Planning Board is a five-member board of County residents, 
nominated by the County Executive and confirmed by me County 
Council. who serve five-year terms on a volunteer basis. The Planning 
Board makes recommendatioos to the Board or Appeals, Zoning Soard, or 
County Council on matters related to planning and zoning, and renders a 
final decision on setected development proposals. Before making a 
recommendation or decision, the Planning Board holds a public meeting 
or public hearing that provides 811 opportunity for interested persons to 
provide comments or evidence. 

The Zoning Regulations require approval by the Planning Board tor 
certain development plans in districtS that allow greater flexibihty in site 
planning or that may have significant development impacts on existing 
neighborhoods. the environment, roads, and utilities. The Planning Board 
can approve or deny a proposed plan, or approve a plan subject to 
modifications. 

Of the five members on the Planning Board. four are White and one is 
Black. Three of the members are males and two are females. None of the 
members have a disability and two represent households with ctiildren. 
Information on ethnicity of lhe members was not provided. 

b. Howard County Human Rights Commission 

The Howard County Human Rights Commission (HRC) was estabnsned 
in 1969. The duties and responsibilities of the HRC are prescribed by law. 
and Include recommending a civil rights pohcy to the County Executive 
and U1e County Council; the authority to make surveys and studies 
concerning human rights, conduions and problems: and, the authority to 
tile a complaint when there is reason to believe a pattern or practice of 
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discrimination exists. The HRC handles several calegories of complaints. 
including housing, employment, law enforcement. public 
accommcdattons. and financing. 

The HRC is composed of 11 members and a non•voting member, who is a 
student under 18 years of age. Of the 11 voting members, three are White 
and eight are minorities, including four Blacks, tvito Asians. one Hispanic. 
and one Iranian. There are eight males and three females on the HRC, 
None of the members indicsted a disability and three members live in 
households with children. 

c. Howard County Housing Commission 
The Howard County Housing Commission (HCHC) is a separate legal 
entity which serves as the public housing authority for the purpose of 
developing and managing housing resources to, low and moderate 
income ,esidenrs of Howard County. The Commission also owns and 
manages residential property, maintains these properties. and develops 
affordable housing opportunities through partnerships with area 
developers and organizations. HCHC also operates the Section 8 
Housing Choice Voocher program in the County. 

HCHC has a five-member board. Of these five m rnbers, three are White 
and two are Black. Four members are male and one is female. No 
members of me HCHC indicated a disability and familial status and 
ethnicity were not provided for any of the five board members. 

d. Howard County Housing and Community Development Board 
The Housing and Community Development Board (HCDB) serves as an 
advisory board lo the County Depar1ment of Housing and Community 
Development. The Board makes recomrnendations on funding for 
housing activities. 

e. Howard County Soard of Appeals 
The Board of Appeals provides citizens with a final administrative 
review process for appeals relating to a various City oeterminattons. The 
five-member Board had three White members and two Black members in 
2011, all of whom were male. 

f. Howard Commission on Disability Issues 
The Comrnissioo oo Disability Issues is a ts-member body appointed by 
the County Executive and confirmed by County Council to advise 
County government on the Issues affecting disabled community 
members and matters related to compliance witfl the Americans with 
Disabilicies Act In 2011. me Commission had 13 members. seven of 
whom were female and six of whom were male. There were 10 White 
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members. two Slack members and one Asian member. The Commission 
included not onty persons with disabilities. but also providers of related 
services. family members of disabled individuals and members of the 
general public. 

g. Howard County Board to Promote Self-Sufficiency 
This body was created in 2008 to act as the planning and coordinating 
mechanism for initiatives to promote the economic stability of 
individuals and families and reduce the incidence of poverty in the 
County. The Boatd had 16 members in 2011. 13 of whom W€'re female. 
There were 11 White members, three Black members and cwo members 
reported as Other. 

h. Howard County Commission on Aging 
The Commission on Aging's mission is to promote successful aging for 
older adult$ in Howard County. As of 2011. mis volunteer advisory 
board had six female members, five males and one member identifying 
as other-gender. The Commission included six White members, three 
Black members and three Asian members. 

The following chart illustrates the lack of persons whh disabilities and Hispanics 
on selected appointed boards and commissions m Howard County. The 
experiences and perspectives of members of lhe protected classes would enhance 
the decisiofl-making processes in Howard County and offer the opportunity for 
advancing fair housing choice in all aspeccs of County government. 

Figure 3-1 
composition of Citl:z.en Boards and commissions In Howard county, 2011 

60 -------------- 
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iii. Accessibility of Residential Dwelling Units 
From a regulatory standpoint. local government measures to comm I land use 
(such as wning regulations) define the range and density of housing 
resources that can be introduced in a community. Housing quality standards 
are enforced through tile local building code and Inspections procedures 
a. Private Housing Stock 

The Maryland Accessibility Code requires accessibility for persons with 
disabilities in c~rtain new and rehabilitated residential and commercial 
property.~ In 2004 , the Department of Justice cer1ified that Maryland's 
state code met or exceeded federal standards for accessible design. 
Howard County has adopted the state Accessibility Code as well as the 
2009 International Building Code and the Maryland Building 
Rehabilitation Code. In its enforcement activity, the County's 
Department of Inspections, Licenses, and Permits (DILP) ensures that 
ADA requirements described on approved building plans are constructed 
properly. 
For new HOME-assisted units, Howard County requires compliance 
with 24 CFR Part 8 which implements section 504 of the Rehabilitation 
Act of 1973. Multi-fao11ly development must comply with 24 CFR 
100.204. whicti implements the Fair Housing Acl corsnuction 
requirements. To address the needs of persons with mobility 
impairments, a minimum ot 5% of all units (or at least one unit, 
whichever is greater) must comply with the Uniform Federal 
Accessibility stanoarus (UFAS) required under Section 504. An 
additional 2% of units (or at least one unit) are reQuire<f to be accessible 
for individuals with hearing or vision impairm€nts 
Howard County also enforces Universal Design requirements in age· 
restricted adult dwelling units. By requiring specific Uoiversal Design 
features in this type of housing, tile Cour)ty has committed to creating 
new housing units for seniors with design elements intended to assist 
agin,g in-place. Some of the required features include no-step entrances, 
36-inch wide front doors and hallways, and a master bedroom and 
bathroom on the first floor. 

b. Public Housing Stock 
Section 504 of me Rehabilitation Act of 1973 and 24 CFR Part 8 also 
require mat 5% of all public housing units be accessible to persons with 
mobility impairments. Another 2% of public housing units must be 
accessible 10 persons with sensory impairments. Ill addition. an 
authority's administtative offices, application offices, and other non 
residential facilities must be accessible to persons with disabilities The 
Uniform Federal Accessibility Standards {UFAS) is tile standard against 
which residential and non-residential spaces are judged to be accessible. 

1
~ Department of Housing and community Development: Suil<Jing and Material ceoes, Chapce< 2 Artkle 
§2-111 and 3-103; Public Silfety Al1icle, §12-102; Annotated CO<Sa of Maryland 
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The Howatd County Housing Commission owns and manages 24 units 
of public housing located in Colt's Crossing. a public housing 
community, and an additional 26 scattered-sire units. Reasonable 
accommodations are made on a case-by-case basis. The Commission 
has not noted a need to conduct a Section 504 Needs Assessment of 
those properties. However, the Commission conducted a self-assessment 
in 1989 of its Section 8 Moderate Rehab Program. The process involved 
outreach to and involvem nt from interested persons in me community, 
including persons with disabilities aocJ organizations representirq them. 
A review of site accessibility af'KI policies regarding persons with 
disabilities revealed no compliance issues. 

iv. Language Access Plan for Persons with limited English Proficiency 
In order to accommodate persons with limited English proficiency (LEP) in 
the provision of information and services. Howard County advertises means 
of alternative access to documents, public hearings, and its website. TI1e 
County formalizes aoo enhances the services offered to limited-English 
speakers in a language access plan. The Housing Commission. in particular. 
has a policy of striving to have bilingual staff or access to people who speak 
languages other 1han English to assist non-English-speaking families. To 
provi!Je access to vital program documents, HOINard County engages the 
services of Language Line. a premier translation service able to process 
documents in more than 170 languages. The Commission works with County 
offices to access translators and interpreters in many languages spoken 
locally. As stated previously. limited-English speakers of Spanish, Korean 
a, d Chinese constitute the language groups of greatest prevalence. 

v. General Plan 
Howard County~ experienced significant growth from the Baltimore area 
as well as from the Washington DC area. In 1965, developer Jim Rouse 
founded Columbia as an urban area meant to absorb planned growth within 
the region. ll was anticipated that growth in Columbia and the eastern 
portion of Howard County would insulate the "rural west" from development 
pressure. The County has undertaken consistent planning efforts since the 
19605 to protect and preserve the rural character in the western area of the 
County by directing development to the eastern portion of the County. 
In 1977, the County rezoned the rural west from one acre per dwelling unit to 
three acres per dwelling unit. The 1982 General Plan dramatically reduced 
the size of the 1971 planned water and sewer extension area in an attempt to 
further contain growth and maintain the rural landscape pattern. The 1982 
General Piao aJso identified some areas north. south and east of Columbia for 
higher density housing and expanded employment corridors along 1-95. US 1. 
US 29. and MD 100. 

The 1990 General Plan responded to continued growth by recommendmg 
annual hoosing and employment growth targets. adequate public facilities 
legislation, a development monitoring system, and rural cluster and density 
exchanqe zoning in the rural wesr The 1990 General Plan also recommended 
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the creation of several major mixed use centers in the eastern area of the 
County to absorb growth on the largest remaining parcels with access to 
highways. 

Howard County's Adequate Public Facilities Act, adopted in 1992, 
established urban growth boundaries. The urban growth boundary was 
stsengthened by Maryland's 1997 Smart Growth initiative under which most 
categories of State spending for infrastructure and services were required to 
be targeted to "Priority Funding Areas." Howard County's Priority Funding 
Area is the eastern 40% of the County that lies within the Planned Service 
Area for both public water and seweraqe. In 199.2, three-acre lot zoning in 
the rural west was replaced with cluster zoning. with an allowed density of 
one dWelling unit for 4.25 acres. 
Howard County's 2000 General Plan encourages infill development, 
revitalization, and development of the areas zoned for mixed use 
development in the east while protecting and supporting productive farmland 
and retaining Ure rural character of the west. The General Plan envisions the 
purchase of additional preservauon easements in western Howard Counry. 
The 2000 Gimeral Plan establishes a cap of 250 new lots per year in the Rural 
West. 

The present supply of land for housing. based on the latest 1993 
Comprehensive Zoning, permits a total build-out of about 121,000 housing 
units. Of this total. 88,950 units are already built. leavi g about 32,000 
remaining to be built. In 2000. more than 40% of the remaining units were 
already committed to development, being either recorded, unbuilt Jots, or 
units currently in the development review process. In 2000, it was estimated 
that 17.980 units remain to be built on urcomnuneo land. Of UliS total. some 
5,320 units could be built in the rural west and another 12,660 units could be 
built in the East. 
Of the uncommitted residential land, most of the land is in relatively small. 
scattered infill parcels within exi:.ting developed areas. Since neighbors are 
likely to resist significant cha~s to existing zoning, it is likely that most of 
the remaining residential land will be developed as currentty zoned. The 
potential hoosing supply under current zoning is expected to be built•ovt in 
2015. 

Howard County's 2000 General Plan recognizes the need for additiooal 
affordable housing. This need is expressed primarily in terms of anticipated 
growtti in employment and the related demand for low and moderate income 
workers. The Plan also recognizes the desirability of providing affordable 
housing for the children and parents of existing County residents, essential 
community workers (i.e., teachers, firemen and policemen), and affordable 
sales housing for existing renter households. 
The Plan defines affordable housing as th.at which is affordable to low 
income households (i.e., incomes at or below 50% of the median income) and 
to moderate income households (i .. e., incomes up to 80% of the median 

Otwrt., 2011 
Pil()8 51 
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income). The Plan concludes that sales housing units in the $80,000 to 
$120,000 price range are affordable to mod erate income households. The 
Plan concedes that housing priced below $80,000 would be affordable to low 
income families but is generally unavailable in the unsubsidized sales 
housing market. Current market data, for comparison, is included in the Cost 
of Housing section of the Al. 
Due primarily to the nature of the local housing market, the County's General 
Plan does not envision the developmem of affordable housing to any 
significant level. High property values and the high proportion of recently. 
built homes in Howard County cause most market-rate housing to be priced 
out of reach of low or moderate income households. The supply of affordable 
noosing will not be expanded significantly by new construction. As the 
supply of residential land diminishes, the price of land and housing is likely 
to increase. In zoning districts that permit a variety of unit types, builders 
will, in most Instances, choose the most profitable type - higher priced, 
single-family detached units. There is little undeveloped land in the zoning 
districts that allow townhouses and apartments. Sioce much of the remaining 
land is rela1ively small infill parcels within single-family detached 
neighborhoods, rezoning for higher density is unlikely. Some affordable 
units will be created within tJ1e major Mixed Use Districts (MXD), which 
permit construction of townhouses and apartments. subject to certain limits. 
The Genefal Plan devotes discussion to the need for senior housing and 
hoosing for persons with disabilities.~ This section of the Plan deals mainly 
with congregate and group housing options with supportive services, 
including acute care. coogregate assisted living. group homes, congregate 
independent living. and retirement communities. The Plan states that the 
number of seniors in Howard County is expected to triple by 2020. However. 
the growing scarcity of residential land will make it increasingly difficult to 
find sites for new senior housing. Senior housing can conceivably be built 
within lhe county's offtce/emptoyment districts (Planned Office Research 
and Planned Employment Center) that permit certain types of congregate and 
group housing in addition to employmen uses. The Plan states that the need 
for senior housing should be balanced against the County's need to reserve its 
employment land for economic development. 
County zoning regulations permit renovation of owner-occupied. single 
family homes on lots of 12.000 square feet or larger to create accessory 

,. Smee Ille release of the Gef!leral Plan in 'Z«XJ. mere has been an expansion in ttie !loosing optioos, 
avai!Bhle to :!l!niors in Howard County, due i large part to policy initiatives 1h.;1 have advanced the 
development of ~e-restrict&d and mooerate-lncooie housing units (M IHU) The General Plan e$1.lblished 
an annual 250-unit allocation for age-re5trie1ed units in the easiem part of lhe County. A comprehensive 
rt'Zomng m 2004 bro.ldencd the zooing dlsU'lct£ 1 v"1idl MIHU coulct be bull an<J coonges to the 
Adequat?. Public r:ac1litil!S Ordinance (AfPO) chart have allocalell more MIHU development in recEnt 
years. ew projects in h1ghe<·dfi161ty and rmxed-use zones as well as all age-resulctect projtcts are 
requir!!d to build a certain percentage of afford.lble units. arrywhl'fe from 5% 10 20~. depending on 
p!lfticular crite<ia. 
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apartments. Accessory apartments also may allow a senior to live 
independently in the home of an adult child. 

The General Plan indicated that many active seniors desire to sell their large 
family home and yard to purchase a smaller. easier-to-maintain home with a 
first floor bedroom, though given current market conditions this may no 
lo, ger be the case. This active senior market was I.he larqest segment of the 
senior housing market. but the Plan determined that it was oot ·well 
accommodated in Howard County. Many residents expressed concern about 
the need to move out of Howard County in order to secure this type of 
housing. The County antkipated that rnuch of the demand for active senior 
housing would need to be accommodated through the renovation of existing 
homes. 

In light of the anticipated increase in elderly population, tile Plan recognizes 
the importance of constructing new dwellings using Universal Design 
standards. The Plan includes several action steps relative to universal 
Design: 

• Educate builders on the concepts of Universal Design, which 
incorporates d€sign features that ease use by seniors and persons with 
disabilities 

• Evaluate whether revisions to lhe Building Code are desirable 
• Develop programs that encourage or require builders to u e Universal 

Design concepts in new ousing and in substantially renovated 
h01.Jsing 

omer housing-related policies and actions stated within the Plan include: 
• Provide affordable housing for existing low and moderate income 

resloems and for the diverse labor force ne~d for continuing 
economic growth. Reaffirm the County's long-standing pollcies of 
dispersing affordable housing units and providing housing for people 
of all income levels throughout the County. 

• Develop an effective monitoring and intervention system fur Federal 
and State assisted housing projects to ensure compliance with all 
requirements concerning conversion of such units to market rental 
rates. 

• Seek tu ding sources that will enable the Office of Housing and 
Community Development to expand the supply of affordable housi11g 
to serve low or moderate income households. including seniors and 
persons with disabilities. 

• Update me Consolidated Plan to specify tile most effective means of 
using existing older homes as the principal means of addressing 
affordable housing needs. increase funding for nome ownership 
proqrams and provide incentives to convert homes from rental to 
ownership 

• Maintain support for providers of emergency, crisis and transirional 
shelter and related services 
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• Ensure an adequate housing supply for the elderly, disabled, and 
special populations. 

• Support expansion of affordable congregate housing arrangements 
throughout the county for the elderly, the disabled and special 
populations. 

• Amend the Zoning Regulations to better distinguish and 
accommodate active senior, congregate independent and assisted 
living developments. 

• In terms of senior l10using in the rural west. review the elderly 
housing special exception to determine the most suitable criteria and 
reoutrernents tor this special exception use in the Rural Conservation 
and Rural ResidentiaJ Districts and, if necessary, amend regulations as 
appropriate. 

• Encourage the provision of transportation services to better link 
housing for seniors, the disabled and special populations to services 
and shopping. To adequately serve the county's senior population, 
the County Offlce on Aging maintains a wide variety of programs 
dedicated to various areas of need, and the Senior Housing Master 
Plan, released in 2004, outlines the housing and community needs tllat 
are anticipated as the County's elderly population grows during the 
next 25 years. 

• Work with the nonprofit and for-profit sectors to asstst seniors 
wishing to remain in their homes by developing programs to assist 
them with Universal Design renovations. creation of accessory 
apartments and needed home rnalntenance (for example, grams, tax 
credits and assistance wilh contracting). Nonprofit agencies noted to 
provide substantial assistance in rehabilitating or creating decent, 
affordable noosing for lower-income families include Rebuilding 
Togetfler Howard County and Habitat for Humanity. 

• Revise the Consolidated Plan to include specific strategies for 
providing affordable housing by retaining existing assisted housing 
projects, using the existing housing stock to meet affordable housing 
needs by expanding programs to promote home ownerstup and 
including aHordable housing m small mixed use centers. 

Howard County's 2000 Genefal Plan is exceptionally thorough in its 
treatment of residential land use and affordable housing issues. There are 
many policy statements within the Plan that address the housing needs of 
members of the protected classes and other lower income households within 
the context of Howard County's growth control environment. However, the 
Plan lacks an over-arching statement of policy that reflects the County's 
commitment to affirmatively furtner fair housing. In particular, the Plan is 
silent oo the need to diffuse the concentranon of IOW'er income households 
and members of the protected classes in Columbia ond its environs. In 
addition, the Plan places emphasis on congregate care senior developments 
and the lower-priced sales housing market as the key to meeting the County's 
affordable housing needs. However, there is no specific strategy to address 
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the need for affordable rental hot1sing fot families currently living in or 
expected to reside in Howard County. 

OBS ERV A l'ION: Howard County's ,cru.~r.11 Plan addrl. scs the Count / s 
affordable housing needs primarily through facilitating the expansion of age 
restricted developments and modcrarcly-prlced housing units. 

In Maryland, the power behind land development decisions resides with 
municipal governments through the formulation and administra1ion of local 
controls. rnese include comprehensive plans, zoning ordinances and 
subdivision ordinances. as well as building and development permits. 

The analysis of zoning <eoulations was based on the following five topics 
raised in HUD's Fair Housing Planning Guide, which include: 

• The opportunity to develop various housing types (including 
apartments. accessory dwelling units and housing at various densities) 

• The opporrunity to develop altema1ive designs (cluster developments, 
planned resioomial developments, inclusionary zoning and transit· 
oriented developments) 

• Minimum lot size requirements 
• Dispersal requirements and regulatory provisioos for housing 

facilities for persons with disabilities (i.e. group homes) in single 
family zoning districts 

• Restrictions on the number of unrelated persons living togelher in 
dwelling units. 

In ac:kJition, regulations governing the use of mobile homes were reviewed as 
this type of dwelling is an affordable housing option for many lower income 
households. 
a. Date of Ordinance 

Generally speaking. the older a zoning ordinance, the less effective it 
will be. Older zoning ordinances have not evolved 10 address changing 
land uses. lifestyles, and demographics. However, me age of the 2onlr19 
ordinance does not necessarily mean that the regulations impede housinq 
choice by members of the protected classes. 
The first Howard County Zoning Ordinance was adopted in 1948. The 
current Zoning Ordinance was adopted in 2007 with amendments 
through 2010. 

b. Residential Zoning Oistricts & Permitted Owelllng Types 
The number of residential zoning districts is not as significant as the 
characteristics of each district, including permitted land uses. minimum 
lot sizes, a11d the range of permitted housing types. Howe-ver. the 
number of residential zoning districts is indicative of the municipality's 
desire to promote and provide a diverse housing stock for different types 
of households at a wide range of income levels. 
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Reslfictive forms of land use that exclude any particular form of housing, 
particularly multi-family housing. discourage the development of 
affordable housing. Allowing varied residential types reduces potential 
impediments to housing choice by members of the protected classes, 
There art> a total of 18 base zoning districts In Howard County where 
residential uses are permitted by-right. There are an additional three 
overlay districts where residential uses are also pem,itted Most of these 
zoning districts permit single family detached units and many permit 
single family attached units. Zero.lot line dwellings are permitted in the 
R·ED, R·12. R-SC and MXD distrlcts. 
Apartm.ents. which are typically mulli·family rental units, are permitted 
by-right in eight zoning districts. Notably, Housing Commission 
Housing Developments. a term unique to the Howard County Zoning 
Ordinance. are clearly distinguished from Apartments. Housing 
commtsston Housing Developments are permitted by-righ1 in only two 
zonin,g districts: the POR. Planned Office Research district and the PEC. 
Planned Employment Center district. In addition. this type of 
development is permitted in the I, lnstiMional overlay rnsntct. Neither 
tne POR nor the PEC could Ile considered residential neighborhood 
districts. The primary purpose of the PEG district, as stated in the zoning 
ordinance, is to foster me development of attractive, large-scale 
employment centers, 
The definition of Housing Commission Housing Development and the 
criteria to which such developments must comply were added to the 
County's zoning regulations in 2008. TM purpose for the additions was 
to expand affordable housing options in certain commercial and 
industrial zoning dist<icts for projects owned or managed by the 
Commission, and to ensure that such development is compatible with the 
surrounding neighborhoods. Tile objective was ostensibly to increase 
both housing and job opportunities for the population served by these 
communities. 
Housing commlsston Housing Developments are required co submit to a 
lengthy review and approval process, including a pobhc hearing where 
the potential for public opposition to publicly financed affordable 
housing is very high. This, along with the fact that such developments 
are allowed by right in two districts, while other multi-family residences 
may locate by right in eight, would suggest that the definition has the 
effect of limiting opportunities for this type of residential development. 
However, in keeping with the General Plan's identification of need for 
affordable housing options, the County Intends to use the definition as a 
way or carving out or setting aside. areas that would be approptiate for 
Housing Commission Housing Developments To the extent that this 
occurs in areas that are not concentrations ot racialfethnic minorities and 
low-income residents, thusly directing development can be applied as a 
means of expanding housing choice for members of the protected 
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classes , who ate heavily represented among Housing commlss ion 
residents. 
Toe County zoning ordinance was recently recogniied in Zoning 
Practice, a monthly publication of Ule American Planning Association. 
for Its Universal Design requirements In aqe-restricted adult dwelling 
units,n By requiring specific Universal Design features in this type of 
housing, Howard County has committed to creating new housing units 
for seniors with de-sign elements intended to assist aging in-place. Some 
of the required features include no-step entrances, 36-inch wide front 
doors. 36-lncti wide hallways, and a master bedroom and bathroom on 
the first floor. 

11 Jennifer S. Ev-..ns-Cowley, AICP. Zonjnq ror Universal Design and Vjsitability. Zoning Practice, April 
2006 (American PlaJlning Asooc iation) 
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Figure3-2 
Zoning Ord na.nce Review of Howard Coumy 
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Zoning Ordinance Review of Howard County (Continued) 
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c. Permitted Residential Lot Sizes 
Generally, because members of the protected classes are often also in 
low income households, a lack of affordable housing may impede 
housing choice by members of the protected classes. Excessively large 
lot sizes may deter development of affordable housing. A balance 
should be struck between areas with larger lots and thOse for smaller lots 
lhat will more easily support creation or attorcaote housing. Finally. the 
cost of land is an important factor in assessing affordable housing 
opportunities. Although small lot sizes of 10,000 square feet or less may 
be permitted, if the cost to acquire such a lot is prohibitively expensive, 
!hen new affordable housing opportunities may be severely limited, if 
not non-existent. 
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tn Howard County. typical minimum lot size requirements range from 
6.000 to 33.000 scuare feet per dwelling unit in a several single family 
zoning districts. Lots as small as 4,000 square feet are permitted for 
zero-lot line dwelling units. The maximum number of units per structure 
permitted ranges from 8·16. Maximum density permitted ran9es from 8· 
25 dwellings per net/gross acre. 

d. Innovative Concepts 
Allowing innovative concepts or allemative designs provides 
opportunities for affordable housing by reducing the cost of 
infrastructure spread out over a larger parcel of land. Alternative designs 
may also increase t~ economies of scale in site development. further 
supporting the development of lower cost housing. Alternative designs 
can promote other community development objectives, including 
agricultural preservation or protection of environmentally sensitive 
lands. while off-setting large lot zoning and supporting the development 
of varied residential types. However, in many communities, alternative 
design developments often include higher,priced homes. Consideration 
should be given to innovative concepts and alternative design 
developments that se€k to produce and preserve affotdable housing 
options for working and lower income households. 
HOVvard County incorporates several innovative designs in its zoning 
ordinance. In more than 5 ioning districts where residential uses are 
permitted by-right, there is a minimum requirement for Moderate Income 
Housing Units. The County's Moderate Income Housing Unit (MIHU) 
Program is an lnclusiooary zoning program that requires developers of 
new housing in specific zoning districts to sell or rent a portion 
(generally 10·15%) of the dwelling units to households ot moderate 
income. MIHUs are sold or rented through the Howard County 
Department of Housing and Community Development (DHCD) at 
affordable prices and rents set by the Department Any person or family 
can apply to buy or rent an MIHU. provided their household income 
does not exceed the maximum permitted income levels set forth by 
DHCD. 
In townhouse zoning districts, 10% of the units in new developments 
must be made affordable to lower-income households. In the County's 
mixed-use zoning districts, 15% of tile units in new developments must 
be made affordable to lower-income nousenolds, Most affordable 
housing development which occurs in Howard County is for households 
making between 50-80% of lhe median household income. Few 
developers are willing to target nousenotos making below 50%. 

Sales prices for MIHUs range from about $168,000 tor a condominium 
to about $230,000 for a single.family home. Prices vary based on the 
size and amenities of the home. For rental units. rents range from about 
$1,154 to $1.784, including utilities. 
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An individual wishing to purchase an MIHU in the County must fill out 
an application form during one of the four enrollment periods held 
throughout the year. The application requires informotion on income, 
assets, household size, and whether the applicant wishes to rent or 
purchase. Once an apptlcation is received and determined to be 
complete, the applicant's name is placed on a waiting list. As for-sale 
MIHUs become available. eligible applicants are notified and invited to 
attend a lottery drawing to select an eligible purchaser for each home. 
When rental MIHUs become available, eligible renters are chosen based 
on the date of application. 
From May 2007 through December 2009, MIHU agreements were 
signed with developers for 233 for-sale units. Of mose units, 77 new 
homes were awarded to MIHU applicants who became first-time 
homeowners in Howard County. In addition, there are currently 74 
rental units occupied by MIHU tenants, 
MIHU remal units recently completed In Howard County include 
Asflbury Courts in Laurel. Belmont Station in Elkridge. and Penniman 
Park in Elkridge. The MIHUs atAshbury Courts include one- and two 
bedroom units ranging from $983·$1,175 per month. without utilities. 
The aoartrnents at Se I mom Stations are a mix of one-, two-, and three 
bedroom units ranging anywhere from Sl.000 to $1,391 per month in 
rent, oot including utilities. The apartment homes at Penniman Park are 
two-bedroom units renting for $1.175 without utilities. 
Another innovative concept used in Howard County is zero-lot line 
developmenl Zero-lot line dwelling units are permitted by-right in 
several zoning districts. This type of !lousing is developed with one side 
of the unu sitting on the parcel line: the unit may or rnay not be attaclled 
to another dwelling unit. This type of lot design permits housing 
development on smaller lots. In Howard County, the minimum lot size 
for a dwelling unit in most single family zoning districts is 6,000 square 
feet: for zero-lot line units. where permitted, the minimum 101 size is 
only 4,000 square feet. 
Developing affordable housing in close proximity to public transit is one 
way to affirmatively further fair housing in outlying areas of a county. 
In Howard county, Aparttnfnts are a permitted use in the TOO, Transit 
Oriented Development districts. According to the zoning ordinance. 
Apartments are permitted within TOD developments of a1 least three 
acres and tocated within a Route l Corridor development project. 

e. Definition of "Family" 
Restrictive definitions of "family" may impede unrelated individuals 
from sharing a dwelling unit. The legislative history of the Fair Hottsing 
Act recognizes that local zoning ordinances may limit opportunities for 
persons with disabilities by restricting the number of unrelated persons 
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who can live together, thus constituting a family.26 To comply with the 
Act, the defini{ion of "family" should emphasize the functioning of the 
individuals as a cohesive household and the use of !he dwelling unit 
being compatible with other single family dwellings in a residential 
zoning district. 
1t1 addition, the FaU Housing Act exempts from its coverage reasonable 
occupancy restrictions on the maximum number of occupants permitte<I 
to occupy a dwelling. Maximum occepancy restrictions are permitted if 
they apply to the occupants of all dwelling units, whether related or 
unrelated, caution should be exercised when Incorporating maximum 
occupancy standards so that family composition characteristics are not 
regulated. For example. a municipality may regulate the maximum 
number of occupants of a dwelling unit on the basis of available floor 
space or rooms. and serve to protect health and safety by preventing 
overcrowding. By comparison. a municipality should not impose 
occupancy standards based simply on the number of unrelated persons 
living together as this regulation would discriminate against persons with 
disabilities who are unrelated and living together in a group home. 
The Howard County Zoning Ordinance defines "family" as "a. a single 
person occ.upying a dwelling unit and maintaining a household, orb. two 
or more persons related by blood. marriage or adoption, occupying a 
dwelliog. living together, and maintaining a common househOld, or c. 
not more man eight unrelated indrYiduals occupying a dwelling. living 
together, and maintaining a common household." The definition of 
family allows up to eight unrelated individuals to live together In a 
household as a 'by right" use in all zoning districts. In all residential 
zoning districts. up to 16 unrelated individuals may live together in a 
residential care group home facility via approval of a "conditional use" 
(Sec: 16.131.N.37). By definition. such facilities are to provide housing 
and supportive services to populations needing services due to age or 
emotional. mental, physical, familial or social conditions. These 
provisions are consistent with fair housing standards. 

t. Regulatlon of Group Homes for Persons with Disabilities 
Group homes are residential uses that do not adversely impact a 
community. Efforts should be made to ensure group homes can be easily 
accomrrooated lhroughout the community under the same stan<tards as 
any other residential use. Of particular concern are those that serve 
persons with disabilities. Because a group home for the disabled serves 
lO provide a non-insnnniona! experience for its occupants. imposing 
conditions are contrary to the purpose of a group home. Mote 
importantly. the restrictions, unless executed against all residential uses 

1 "i;air Housing Issues in Land Use and Zoning: Definitions of J=amily and Occupancy Standards," Men1?.I 
HNlth Advoe<1cy Services. Inc. (September 1998} 
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in th€ zoning district, are an impediment (o the siting of group homes in 
viola!ion of the Fair Housing Act. 
Two primary purposes of a group home residence are normalization an<l 
community integration. By allowing group residences throughout the 
commur,ity in agreement with the same standards as applied to all other 
residential uses occupied by a family, the purposes of I.he use are not 
hindered and housing choice for the disabled is not impeded. Towards 
this end, municipaltties may not impose distanciog. requirements on 
group Mmes for persons with disabilities. Both HUD and the 
Department of Justice take the position that density restrictions are 
generally inconsistent wilJl the Fair Housing Act However, both 
federal agencies also believe that if a neighborhood came to be 
composed largely of group homes. that situation could adversely affect 
individuals with disabilltles and would be inconsistent with the objective 
of integrating persons with disabilities into the community. In some 
cases. a consideration of over-concentration of group homes in an area 
could be considered in this context This objective does not, however, 
justify requiring separations Which have the effect of foreclosing group 
homes from locating in entire neighborhoods. 
The Howard County Zoning Ordinance includes two terms that refer to 
group homes. As previously stated. the definition of "family" includes a 
provision for not more than eight unrelated persons occupying a dwelling 
and living togettier as a cohesive household. Also as previously 
described, this limit on the number of unrelated individuals living 
together discriminates against persons with disabilitjes because it 
restricts fair housing choice by capping the number of persons at eight. 
The ordinance also includes too term "residential care facility" and 
defines it as "a residential tacility that provides housing and supportive 
services to at least nine persons who are members of a population 
needing the services provided due to age. emotional. mental, physicaJ, 
familial or social conditlons, This term includes "assisted living 
facilities" as d€fined in these regulations. Residential care facilities 
provide group housing in which capacity is measured in terms of ine 
number of beds. rather than individual dwelling units equipped with 
living, sleeping. and full kitchen facilities:· This land u~. as defined, 
classifies a "residential care facility" as similar to an assisted living 
facility and determines capacity by the number of beds, which is also 
comparable to assisted living facilities. As a result, the term "resi<rential 
care facility" includes a type of residential land use that is more 
encompassing than a group home for persons with disabilities. Indeed. 
throughout the zoning ordinance, .. residenual care facility'' is 
consistently cited in conjunction with "nursing home." bO{h of which 
require conditional use permits, 
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g. Regulation of Mobile Homes 
In many communities, mobile homes can offer an affordable housing 
option where the cost ot land and residential construction is high. 
Zoning ordinances should perrnit mobile homes and modular homes on 
individual lots that meet the setback and lot size standards required of 
conventional site-built. sillQle family detached homes. In addition. 
sufficient land should be zoned for mobile home parks at affordable 
densities of 4 to 8 dwelling units per acre. 
The Howard county zoning Ordinance defines "mobile home." in part, 
as ··a dwelling unit that is fabricated in an off-site manufacturing facility 
for installation or assembly at the building site, which ... was 
manufactured prior to the effective date of the National Manufactured 
Housing Construction and Safety Standards Act of 1974 ... and is 
designed to be used as a dwelling." The term "manufactured dwelling"' 
is synonymous with "mobile home." 
The ordinance also defines the term "modular ch-velling" which is 
distinguished from "mobile home" as "a dwelling unit that nas a 
minimum floor area of 900 square feet and a gabled roof...and bears the 
insignia certifying that it is built in compliance with the standards for 
industrialized buildings contained in the Industrialized Building and 
Mobile Homes Act of the Annotated Code of Marylan<l, Article 838, 
Sections 6-201. et. seq," 
Furthermore. the ordinance defines "single family detached dwelling" as 
"a building. including a modular dwelling, arranged or designed for U'Se 
as a principal dwelling. and entirely separated from any other principal 
building by open area on all sides." As a result. in Howard County, 
modular dwelling units are permitted by-right wherever single family 
detached dwellings are permitted. 

D«:'1'l'ter .-011 
P,ge S4 
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vii. Public Housing 
Tile Howa rd Co unt y Housiog Commission (HCHC) serves as the public 
housing agency for Howard County. The Commission owns and manages 2'1 
units of public housing located in Colt's Crossing, a public housing 
community, and an additional 26 public housing units located at scattered 
sites throughout the County. 
As of August 2010, there were 348 applicant households on the waiting list 
for a public housing unit Of these, famihes with children account for 70.1% 
and households with a disabled member represent 23.6%. Non•White 
households represent 87.4% of all waiting list applicants. 

Figure 3.3 
Characteristics of Public Housing Households and Waiting List Applicants ---------------------------- 
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OBSERVATION: As ot August 2010, there were 348 household · on the 
waiting Ii ·t for publi hou ·ing in f Ioward ounty, t f which fnrniliee with 
children constituted 70.1 %. 
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Map 9 shows the location of public housing units in Howard County. Colt's 
Crossing is located in Ellicott City, which is not an area of racial. emnic, or 
LMI concentration. 
HUD's Picture of Subsidized Households dataset contains records on me 
number of subsidized unirs by type for 2000 and 2008. Comparisons 
between the two years are based on an assumption of consistent data 
collection and reporting methods. HUD's records snow an overall 6.4% 
increase in subsidized rental units across Howard County. Compared to 
2000, 25.8% more Low•lncome Ho1.1Sing Tax Credil (UHTC) projects were 
Of1 record in 2008. The number of project-based Section 8 vouchers also 
increased during mis period. At me same time, other types of units were lost 
from the inventory due to the expiration of program provisions. 
consolidation. or other causes. 
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Map 10 on lite following page illustrates the geographic location of other 
assisted housing units in Howard Coumy. The majority of assisted housing 
units are located in impacted areas. Specifically, most of these units are 
located in areas of Black concentration, areas of Hispanic concentration, and 
LMI areas. 

O,.~w-t~r ;tO!I 
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OBSERVATION! The majority of assisted housing units in Howard 
County are located in areas of 131.1ck concentration, areas of Hispanic 
concentration, and/or Lft..fl areas, 

In addition to public housing. HCHC administers the Housing Choic-e 
voucher Program. Families with children account for 56. 7% of all 
households, while households with a disabled member represent 23% of all 
voucher holders. Non-White households represent 76% of all voucher 
holders. 
The waiting list for vouchers included 3,190 households as of August 2010. 
Of those households with applications pending. families with children 
represent 59%, and households with a disabled member account for 23.4% of 
all applicants. In addition, elderly households represent 17.6% while non 
White household applicants account for 62.8% of the waiting list. 

Figure 3-S 
Charact~rlstJcs of section 8 Households and Walling List Applicants 
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OBSERVATION: Black households represent 5.4% of public 
housing residents, 73% of voucher holders, and 62.1% and 49.9'.~. 
respectively, of applicant households on the waiting lists for the 
public housing and voucher programs. 
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Map 11 illustrates the geographic distribution of HCV holders in Howard 
County. Areas with high numbers of voucher holders also tend to be areas of 
Black concentratlon, Hispanic concentration, and/ot LMI areas. 
During the course of stakeholder interviews held througl out (he preparation 
of this analysis, it was stated that there is resistance on the part of some 
landlords in Howard County to rent to voucher holders. Allegedly, certain 
landlords impose higher standards on voucher holders than nen-voucher 
holders, including cflarging higher.than-normal security deposits and 
requiring pristine credit references. 
In another imerview, concerns about the County's HCV payment standards 
were discussed. Howard County's HCV program utilizes a fixed payment 
standard that some advocates argued is insufficient to afford the market rent 
in upper-income areas of the County. The payment standard is adequate to 
afford rent at many locations in Columbia, advocates said. but in other areas 
of the County (e.g .. Laurel}, tile payment standard is too low. Laurel is an 
excellent community for voucher holders due to access to transportation and 
jobs. 
comments were also made on existing confusioo among landlords and 
property managers relative to the law in Howard County that permits 
landlords to deny voucher holders once a certain percentage of their units are 
occupied by voecber holders. Some landlords interpret the percemage as a 
minimum percentage while othe, landlords interpret it as a maximum 
percentage. 
The HotJSing Commission operates a HCVP Homeownership Program 
through wflich it provides a purchase subsidy to eligible homebuyers. Thus 
tar, there have been two closings through the program. both by minority 
households. 
HCHC is currently developing mixed-income housing. Typically, these 
developments consist of 60% rnarket-rale units and 40% tax ctedil units. In 
the last three years. the Commission has acquired 360 units. By itself and 
also in partnership with other organizations, HCHC has developed 266 
housing units, and an additional 200 units will be coming online over the next 
five years. More than 20% of the units developed by the Housing 
Commission are affordable to lower-income households. as defined by the 
Commission. 
Two policy documents utilized by HCHC were reviewed for this analysis. A 
summary of the reviews of the administrative plans for both public housing 
and the Section 8 Housing Choice Voucher Program are included below. 
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a, Section 8 Housing Choice voucher Administrative Plan 
The Housing Commission's HCVP Administrative Plan, most recently 
updated in September 2011, contains a detailed Fair Housing Policy to 
state its Intention to comply hilly with all federal, state and local non, 
discrtmination laws arwf with the rules and regulations governing fair 
housing and equal opportunity in housing and employment. The policy 
prohibits the Commission from denying any family or individLJal the 
equal opportunity to apply tor or receive assistance under the voucher 
program on the basis of race, color. sex. religion, creed, national or 
ethnic origin, age, source of income. familial or marital status. handicap 
or disability or sexual orientation. The policy additionally iocludes 
statements on education and outreach, training and recourse for persons 
who believe they have experienced discriminatory acts, 
The fair Musing policy is followed by the Commission's policy on 
reasonable accommcoarlons. The comrnisslon's requirements to, 
demonstratin<i justification for a reasonable accommodation are different 
from those used by HUD. To be eligible to request a reasonable 
accommodation from tne Commission, the requester must certify that 
they are a person with a disability under the ADA definition by 
demonstrating: 

• A physical or mental impairment that substantially limits one or 
more of the major life activities of an individual 

• A record of such impairment. or 
• Being regarded as having such impairment. 

In order to be eligible to receive a Housing Choice Voucher. the 
applicant musl qualify as a "family." In Section 4-F of the Admin Plan, 
HCHC defines a ··family" as at least one adult with a child or depeooent, 
a group consisting of two or more elderly or disabled persons living 
togethe,, or one or more elderly or disabled persons living with live-in 
aides. Additionally. a "family'' can include two or more persons ~haring 
residency whose income and resources are available to meet the family's 
needs and wflo have a history as a family unit or show evidence of a 
stable fan1ily relationship, Further, a family must meet at lease one of the 
following criteria: 

• Related by blood. marriage, or adoption 
• Have demonstrated a stable family relationship over a 12 month 

period 
• With dependent child under the age of 18 
• With child who Is currently receiving disability benefits 
• With child below age 21 who is a full-time student 
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HCHC policy also states that single persons may qualify as a family with 
the same status as a family with two or more persons under the following 
circumstances; a single and pregnant female with no other childri?O or a 
single person wf1o is in the process ot obtaining legal custody. In 
addition, eligible single persons also include elderly Individuals (age 62 
or older) and a disabled person, tegardless of their age. 
Chapter 6 of the Admin Plan discusses Ctle focal waiting list preferences 
utilized by the Housing Commission to deteonine the priority for 
assistance to households listed on the Section 8 waiting list. Currently. 
assistance is iss~d based only 011 the ernergency preference, contingent 
on the availability of funding. Particularly. the preference applies to 
households mat have been involuntarily displaced and those residing in 
substandard housing. 
HCHC's policy allows a HCV participant to be assigned a larger unit 
than permitted, if the household provides appropriate documentation that 
a larger unit is required due to medical or health reasons An exception 
to the subsidy standards may also be approved when it causes an undue 
hardship on an over-housed elderly or disabled family to relocate to a 
smaller sized unit This exception is granted solely at the discretion of 
Ule Commission. 
The Commission will honor requests for extensions past the initial 120- 
day period for finding a suitable housing unit, as a reasonable 
accommodation for persons with disabilities. However, the Commission 
may request documentation of the voucher holder's efforts to locate 
housing as a condition of any extensions past 150 days. 
Chapter 15 of I.he Admin Plan discusses portability options. It is the 
policy of me Commission to require non-resident applicants to reside in 
Howard County tor a period of at least one year before exercisilliJ the 
provisions of portability. 
The commission provides program participants with prompt wrluen 
notice of decisions related to change of status. When a decision is made 
that may have an adverse affect on a program participant wtlich the 
Commission deems is subject to appeal, a notice of appeal rights is 
included in the written transmission of the decision. In addition, HCHC 
policy states that wtlen a program participant receives a written notice of 
a change or status decision wtlich indicates that an appeal is allowable. 
they may request an informal hea1ing/review within the time period 
a II owed in the notice. The length ot the appeal period shall be at least 10 
calendar days from receipt of notice. A program participant may request 
a hearing/review on any other wrinen notice of a PHA decision within 10 
days of receipt of the notice. 
The Commission conducts an annual rental survey which identifies 
accessibl units in multi.family dwellings throughout the County. This 
list of accessible units should be shared with area service providers. In 
addition. HCHC actively partners with various agencies in the County to 
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assist persons with disabilities. For example, the Commission refers 
issues dealing whn reasonable accommodations to the Howard County 
Office of Human Rights. 

b. Public Housing Admission and Continued Occupancy Plan (ACOP) 
The Commission's Admissions and Continued Occupancy Plan {ACOP) 
was substantially revised in May 2011. At that time. the Commission 
added detailed statements on fair housing and reasonable 
accommodation to the beginning of the document, clarifying how the 
Commission will achieve compliance with all federal, state Md local 
non-discrimination laws and with me rules and regulations governing 
fair housing and equal opportunity in housing and employment. The 
ACOP policy prohibits the Commission from excluding anyone from 
participation in HCHC programs on the basis of race, creed, religion, 
disability, color. sex, national origin, age. occupation. marital status, 
political opinion. sexual orientation. personal apoearance. familial status 
or source of income. This collection of protected classes is broader than 
that in the Arlmin Plan, wflich does not explicitly exteno to the bases of 
political opinion, occupation or personal appearance. The policy 
additionally includes statements on recourse for persons wt o believe 
they nave experienced dtscnrninatory aces. 
The policies of reasonable accommodation included in the ACOP mirror 
those in the HCVP Admin Plan, requiring a person requesting a 
reasonable accommodation to meet the ADA definition of a person with 
a disability. With regard to persons with limited English proficiency, 
HCHC states an intention to provide access to translators and interpreters 
as needed. 
Sections 6 and 7 define the Commission's admission procedures. All 
applicants must qualify as a family. The term ·•family" is defined as an 
elderly person. two o, more elderly persons Who will live together as a 
unit, or two or more persons who are either related by blood, marriage, 
or adoption. The term "family" also includes a group of persons who are 
not so related but have demonstrated a stable family relationship over a 
period of ar least 12 months. 
Section 8 establishes admissions preferences. HCHC has several local 
preferences. First preference is given to applicants who live in Howard 
County. A second preference is given to households with a head, spouse 
or sole member who works at leas! 20 hours per week in Hovvard 
County. A third preference is afforded to households with a head, 
spouse or sole member who has a current offer of employment in 
Hovvard County Other preferences include having income which falls 
within the c.ategory required to maintain a broad range of income, being 
a family with a disabled member when the housing unit available has 
characteristics that address the needs of the disabled person, and by 
earllest date of application. 
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The ACOP states that unless applicants can show that acceptance of a 
unit offer will result in undue hardship or burden. refusal to accept a unit 
assignment within fifteen days will cause their name to be placed at the 
bottom of the hst, The hardship or burden must clearly be related to the 
consequences of accepting the unit offered. 
Section 16 outlines the HCHC's extensive pet policy. Pets must be 
registered with HCHC. Residents must pay a noo-refundable "unit 
depreciation tee" for their pet. This tee is $300 tor dogs and $150 for 
cats. Only one pet per unit Is allowed which must not exceed more than 
20 pounds in weight and 18 inches in height. However. no part of the pet 
policy applies to animals that are used to assist persons with disabilities. 
Assistive animals are allowed in all public housing facilities with no 
restrictions other than those imposed on all tenants to maintain their units 
and associated facilities in a decent, sate and sanitary manner and to 
refrain from disturbing their neighbors. 
HCHC's grievance policy is outlined in Appendix C. This section 
establishes a procedure for residents to present complaints and 
grievances. Applicants who teel they have been unduly denied 
admission may request an informal hearing. Residents may tile a 
grievance when they reel that an HCHC action or inaction has adversely 
affected their righrs. duties, welfare. or status. 

B. PriVate Sector 
i. Real Estate Practices 

Howard County is served by the Howard County Association of Realtors. 
New members receive instruction in fair housing as part of the licensing 
requirements of the Maryland Division of Occupational and Professiooal 
Licensing. Prior to taking the real estate exam, each applicant is required co 
accumulate 60 hours of classroom instruction. Additionally. each agent must 
renew t1is or Iler license every two years. Between six and 15 hours of 
specified continuing education courses are a requirement for license renewal 
Fair housing !raining is required as part of the continuing educarion 
coursework. Fair housing classes are taught by education providers licensed 
through the Maryland Real Estate Commission. There are six such providers 
in Howard County. including three in Columbia, lWO in Ellicott City. and one 
in Marriottsville. 
Tile Association provides fair housing informatioo through monttily 
newsletters and a regularly updated website. Members of the Association are 
referred to the Maryland Association of Realtors website and the National 
Association of Realtors website for additional information related to fair 
hoosing. 
Tile Association posts a diversity statement on its website. The diversity 
statement affirms that the Howard County Association of Realtors values and 
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seeks diverse and inclusive participation in its real estate practices. In 
addition, the Association ·will promote involverneot and expand access to 
leadership opportunity within the Association, regardless of race, ethnicity. 
gender. rellqion, age, sexual orlentanon. nationality, disability, appearance, 
geographic location, or professional level. The Association is committed to 
providing leadership, time, and resources to accomplish this objective wtiile 
serving as a model to other associanoos engaged in similar endeavors. 

The Association offers several education classes for its members on topics 
such as mortgage financing. renovation financing, reverse mortgages, 
legislative updates, real estate ethtcs, legal issues, and fair housing issues. 
Moreover. the Assoc iation has been actively involved in fair housing 
initiatives throughout Howard County. The Association participates annually 
in Fair Housing Month (April) mrouqn the ··come Home to Hownrd County" 
Housing Fair. The Association also has a page on its website devoted to fair 
housing definitions, including definitions of the various protected classes. 
Last April, in conjunctioo with Fair Housillg Month, the Associanon held a 
fair housing course for continuing education credit for its members 

ii. Home Mortgage Financing 
a. Mortgage Lending Practices 

Under tile terms of the Financial Institutions Reform. Recovery, aoo 
Enforcement Act of 1989 (F.I RR.EA). any commercial lending 
institution that makes five or more home mortgage loans must report all 
residential loan activity to the Federal Reserve Bank under the terms of 
the Home Mortgage Disclosure Act (HMDA). The HMOA regulations 
require most institutions involved in lending to comply and report 
information on loans denied. withdrawn, or in,complete by race. sex, and 
income of the applicant. The information from the HMDA statements 
assists in determinir'lg whether financial institutions are serving !he 
housing needs of their communities. The data also helps to identify 
possible discriminatory lending practices and patterns. 
Toe most recent HMDA data available for Howard County is from 2008. 
Reviewing this data, along with 2007 and 2006 records. helps to 
determine the need to encourage area lenders, other business lenders, and 
tile community at large Lo actively promote existing programs and 
develop new programs to assist residents in securing home mortgage 
loans for home purchase. The data focuses on the number of homeowner 
mortgage applications received by lenders for home purchase of one· to 
four-family dwellings and manufactured housing units in the county. 
The information provided by race and sex is tor the primary applicant 
only. Co-applicants were not included in the analysis. In addition. where 
no information is provided or categorized as not applicable, no analysis 
has been conducted due to the lack of information. The following table 
summarizes three years of HMDA data by race, ethnicity, and action 
taken on the application. wilh detailed information to follow. 
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Figure 3-6 
summary of Mortgage Loan Activity In Howard Counly, 2006-2008 
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The most obvious treod in 2006-2008 f-lMDA data. for Howard County is 
the steep drop in the number of loan applications. This can be attributed 
primarily to stagnating home sales rates in the County that coincided 
wiltl the national !lousing market crisis. The number of loan applicauons 
dropped by 2,442 (25.5%) from 2006 to 2007. then fell by an additional 
2.313 (32.4%) in 2008. At the same time, the snare of Black applicants 
tell even more precipitously. 72.1% overall, suggesting that this 
protected class became disproportionately less able to afford home 
ownership. 
over the course of the three years. the overall percentage of applications 
that resulted in loan originations decreased slightly, although Black 
households experienced an increase of 1.8 percentage points in the 
origination rate. Overall, fewer Black households applied, but those that 
did experienced greater success. 
The percentage of applications that were successful decreased for all 
omer racial and ethnic groups; 5.4 percentage points for White 
applicants, 6.1 points for Asian applicants, 9.1 points tor Hispanics 
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applicants, and 2.9 points for those of Other Races (American 
Indian/Alaska Native and Hawaiian applicants). The number of overall 
application denials increased between 2006 and 2008, although Black 
households experienced a decline of LO percentaqe point in the denial 
rate. While Black households were denied less often, tne denial rate 
increased for all other racial and ethnic groups: 1.3 percentage points for 
White applicants, 3 5 points for Asian applicants. 3.8 points for Hispani"C 
households. and 12.3 points for households of Other Race. 
The following sections contain detailed analysis for applications filed 1n 
2008. the latest year for which information is available. Figure 3- 7 
contains 2008 summary data. 

Figure3·7 
2008 Summary Report Based on Action Taken Mortgage Data. 2008 
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1) Households by Raco 

In 2008, 4,835 mortgage applications were made for the purchase of 
either a one-- to four-family owner-occupie<I unit or a manufacture<! 
housing unit in Howard County. Of these applications: 

• 56.6% (2. 735} of the applications were StJbmitted by Wllite 
households. 
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• 12.5% (603) were submitted by Blad< households. 
• 3.2% (157} were submitted by Hispanic households. 

HMDA data classifies Hispanics as an ethnic group and not 
a race. Therefore. this data overlaps with persons classiried 
under a specified race. 

• 15.0% (726) were submitted by Asian/Pacific Islander 
households, 

• 0.9% ( 43) were submitted by households of omer races. 
Race/ethnicity data were not included for 728 applications (15.0%}. 

2) Conventional Loans versus Government Backed Loans 

Loan types in 2008 included convernlonal mortgage loans and a 
variety of government-backed loans, including FHA, VA and 
FSAJRHS. Comparing these loan types helps co determine if lhe less 
stringent underwriting standards and lower down payment 
requirements of governmenc-oacked loans expand home ownership 
opportunities. In Howard County: 

• 21.5% (1,043) of the households that applied for a 
mortgage loan applied fot a qovernment-becked loan. This 
is a large increase from 1.8% in 2006. Of those. the 
majority (78.6%) applied for FHA loans 

• The denial rate for FHA loans was lower ltian th~t of 
conventional loans. 

o The denial rate for FHA loans was 5.9% (75 of 
819). while the denial rate for VA-guaranteed loans 
was 3.8% {13 of 223). 

o The denial rate for conventional loans was 8.6%. 
o one application was submitted for an FSA/RHS 

loan. The loan was originated. 

3) Denial of Applications 

In 2008, the mortgage applications of 509 households in Howaro 
County were denied (10.0%). 

Reasons for Loan Denial 
Denial reasons were given for 431 of the mortgage applications in 
2008. Reasons for denial are included the following chart: 
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Figure J..B 
Reas ons for oenlal, 2008 ~ 

P, imary Rea,on lot Denial V " Ratio of debt to Income 122 283% 
C:011.i\i,r~I 62 14.4% 
Other 62 14.4% 
Credit aoolication 1ncomolete S7 13 29\ 
Ctedit hlilcll'\I 50 11.6% 
Insufficient cash :3,1 7 9'lt 
Um'Cnfiablc lnform.Jtion 2& os~ 
Emplownent history 12 2..lm 
Mort2aPe rn~urance denied 4 0~ 
Taul 01 100.0% 

Unsatisfactory debt-to-income ratios. insufficient collateral, and poor 
credit history are some of the major reasoos for denial of home mortgage 
applications. Therefore, there may be opportunities tor lenders to focus 
on these problems and wonc with applicants to address these concerns. 

Applications Denied by Race and Ethnicity 
Among minority groups with more than 100 total applications, Hispanic 
households had the highest mortgage denial rate at 17.2%. or 27 of 157 
applications submitted. White households were far more likely to 
receive loans than tlO!l-White households. as only 8.4% of applications 
were denied. Details for 2008 appear in tile following table. 

Ra<e/Ett,nlcltv f otal ""'1JK".ttlOM fflSTlberol 0,..,....1, Denial Rate 
Black 603 96 IS.9% 
Asian 726 100 n.a% 
Not Provided 728 73 I~ 
Am. lnlii~niAl, .. b N;,t.,~ 2'.I 1 14 l'X 
Hispanic• 157 27 17.2" 
WMti! 2?'3S 230 8.4?. 
H;n"aiia,n 14 3 ]14'!1. 

Figure3·9 
DenfaJs by Race/Elhniclly, 2008 

• Hlsl}aalc ethnidt;, Is counted lndepende11lly of race. 

Between 2006 and 2008, the distribution of denials by <ace and ethnicity 
displayed a number of difrerenl patterns, as shown in the following chart. 
White households consistently had a lower denial rate than all other 
households. 
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Figure 3-10 
oenlai Rates bv Raee/Ethnicltv, 2 ... II H: 
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Whi1e i'K EX ii% 
/,~iar, 10'¾ 11% 14% 
lli>oai,i_e 13'!. 23¾ 17'1 
0111.,, tdce 11% 16% 23% 

006·2008 

Figure 3-11 
Denial Rate Trends by Race/Ethnicity, 2006-2008 

2008 

-Total-Blad! 

Applications Denied by Income 
In 2008. the HUD median family income (MFI) m Howard County was 
$78.200. For this anafysis, lower-income households include those with 
incomes between 0%-80% of MFI. while upper-income households 
include households with incomes above 80% MFI. 
Applications made by lower-income households accounted for 25.1% of 
all denials in 2008, though they accounted for only 14.6% of total 
applications. 

Figure3-12 
Denials by Income, 2008 

1oncom• '-"""' lat.>I Apphcatoom Oonr.ol, Oon,.il 11am 

8e l,:,w ~ Mfl 104 us 18.)!i. 
At lo~sl 1\()% MH 4 a,)~ '.HS '11\f. 
No 1nfQrm~tion ss & JEN 
f(Qj 4.8JS so, 10.S~ 

Denial Data by Income Level and Race 
Of the 509 applications that were denied by area lending institutions, 503 
reported household income. Among all lower-income households, the 
denial rate was highest for Arnerican Indian/Alaska Native households 
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(33.3%) and Hawaiian households (33.3%). although it should be noted 
that their number of total applications was extremely small. White 
households had by far the lowest denial rn.te at 14.2%. 

Figure 3-13 
Denials for l.ower-tncome Applicants, 2008 

I 
- 

R.}(;,/Ethnkity Tot•I Applicab"'1> O~ni.,ls O«eoi<1I Rat" 
81atl 104 26 25.0% 
Asldn 92 21 228% 
Am. lru!ian/Al,H•a N,Ui~ 6 2 33-3% 
HiiOdnic"' 48 15 31.3% 
\-\fhile 40! 58 14.2% 
HAW.Jilao ] 1 333ll. 
Not Pto-.ideom,, 91 20 22.0% 
lot~I 704 128 11!2% 

A similar pattern can be found among applications submitted by upper· 
income households. Denial rates were highest for American 
Indian/Alaska Native housetiolds (21.7%) and Hawaiian households 
(18.2%), although once again it should be noted that their number of 
total applications was small. White households hao the lovvest denial rate 
at 7.3%. Notably, upper-inccme Black households had the same denial 
rate of about 14% as lower-income White households. 

figure 3·L4 
Denials for Upper-Income Applicants, 2008 

~ TotalAPl>litation> -:::-- Oeni,1IRate 
c- '. 

/ulan !ill 79 12.5% 
Not Pro·.ide,l/NA 619 52 IU% 
\'JJllle 2 301 tli7 1..3% 
tllso•nit" toe. 11 111!1. 
Am. flidl•h/A!Mk& N.!tiw n 5 217% 
t1awJti4N u 2 111.15' 
To!JI 4095 l7S 9.2% 

Bin 49! 70 141% 

• llhp•nic eu,nicily ,s ~ountrd lndependenllv of a~-;,. 
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Denial Data by Census Tract 
The HMDA data for Howard County was analyzed to determine if a 
pattern of loan denials exists by census tract. M;i_Jl 12 provides an 
overview of the geographic distribution of denial rates. Of all tracts with 
at least 10 applications in 2008. denial rates exceed 15% In three. Tract 
6069.01, which is 37 .8% Black. had 28 denials among 114 applications 
(24.6%}; aod tract 6069.03. which is 33.1% Black. had 29 denials among 
156 applications (18.6%). In addition, tract 6055.03, wtlich is 36.2% 
Black. had 7 d~nials in 45 applications (15.6%). 
overall. higher rates of denials were noted ht both impacted and non 
impacted areas. 

iii. High.cost Lending 
The widespread housing finance market crisis of recent years has brought a 
new level of public attention to lending practices that victimize vulnerable 
populations. Subprime lending. designed for borrowers who are considered a 
credit risk, has increased me availability of credit to low-income persons. Al 
the same time, subprime lending has often exploited borrowers, piling on 
excessive fees, penalties, and interest rates that make financial stability 
diffiwlt to achieve. Higher monthly mortgage payments make housing less 
affordable, inCfeasing tile risk of mortgage delinquency and foreclosure and 
the likelihood that properties will fall into disrepair. 
Some StJbprime borrowers have credit scores. income levels and down 
payments high enough to qualify for ccnverulonal, prime loans, but are 
nonetheless steered toward more expensive subprime mortgages. Ttlis is 
especially true of mioority qroeps, which tend co fall disproportionately into 
the category of subprime borrowers.29 The pracuce of targeting mioorities tor 
suoprirne lending qualities as mortgage discrimination. 
Since 2005, Housing Mortgage Disclosure Act data has included price 
information for loans priced above reporting thresholds set by the Federal 
Reserve Board. This data is provided by lenders via LoaJ1 Application 
Registers and can be aggregated to complete an analysis of loans by lender or 
for a specified geographic area. HMDA does not require lenders to report 
credit scores for applicants. so lhe data does not indicate which loans are 
subprime. It does. however, provide price information for loans considered 
"high-cost. .. 

1' HMDA annly<...es in metropolitan areas across the United S1a1es have provided concl~w evidence that 
minority groups pay more for their mort,gages For example, a 2007 analysis ti'/ Nt:\v York University's 
Furman Center for Real Estate and Urban Pohr.y found tl\at Black- and Hisp.inic-maj&ity n?.ighborhcads 
\\IT:fe !OOlC likely to tlO<row from a sul)p(im€.' leooor lhrin White-majority ne1ghbornoods witn sunnar 
ir,corne levels. Also in 2007, the NAACP Scued ~NO of the nation's largest mortgage lenders, HBC and 
Wells Fargo. tor "systematic, inslltutionaltzed racism" in lending, ,ncludlng gw10g wbprlme rates oo Black 
custorrers who qualified for better rates v~ile giving better rares to v.lhite r.ustomgrs, This lyp;! of 
OlOft<,age discrtmiriation has been allegeo in a growing number of cities. 
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A loan is considered high-cosf if it meets one of the following criteria· 
• A first-lien loan with an interest rate at least three percentage points 

higher than the prevailing U.S. Treasury standard at the time the loan 
application was filed. The standard is equal to the current price of 
comparable-maturity Treasury securities. 

• A second-Hen loan wiUl an interest rate at teast five percentage points 
higher than the standard. 

Not all loans carrying high APRs are subprime, and not all subprime loans 
carry high APRs. However, high-cost lending is a strong predictor of 
subprime lending. and it can also indicate a loan chat applies a heavy cost 
burden on the borrower, if1Creasi119 the risk of mortgage delinquency. 
In 2008, 4.2% (143) of the 3,406 home purchase loans that were originated in 
Howard County, and for wtiich income information was provided, were high 
cost. The following chart shows ffie distribution or high cost loan 
originations by race and by income for three years. 

Figure 3-15 
Distrlbut on of HI h-cest Mort a e Loans b Race/Ethnlclt and Income, 2006-08 
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Ot me 15,534 applications tor wtiich loans were originated between 2006 
and 2008, 14,922 included data on household income. Of this total, 1,588 
reported household incomes al or below 80% of the median family income. 
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aod 157 of these lower-income households. 9.9%, had high-<:osl loans. The 
rate of high-cost ioans for higher-income households is higher. at 12.9%, 
including l,7l6of 12,334 higher-income households. However, looking at 
the information for each year reveals a different pattern. In 2006, higher· 
income households had a higher rate of high cost loans: 21.0% versus 12. 7% 
for lower-income households. In 2007. this trend was reversed, with lower 
income households having a higher rate of high-cost loans: 10.3% versus 
7.7% for upper-income households. This was nue again in 2008. wittl 5.7% 
of originations for lower-income households being high-cost versus 4.0% for 
upper-income households. 
Notably. !he percentage of high-cost originations declined each year. along 
with the total number of originations and applications. This could be due to 
policy changes that have limited subprime lending and/or the necessity for 
lenders to make rates more competitive as the total number of applicatioos 
drapped. 

As the number of high-cost loans in Howard County declined, the extreme 
disparities in rates of high-cost lending between different racial and emntc 
groups have also declined. In 2006, upper-income Black and Hispanic 
households had far higher rates of high-cost originations than Whites: 47 .1% 
for upper-income Blacks and 46.7% for upper-income Hispanics versus 
14.1% for upper-income Whiles. By 2008. the rate of high-cost lending was 
still higher tor uoper-tncome Black and Hispanic households. but the rate was 
closer to that for White h-Ouseholds: 9.9% for upper-income Black 
households, 5.3% for upper-income Hispanic households, and 2.9% for 
upper-income White households. 
Analyzing high-cost lending by census tract can identify areas where there 
are disproportionately targer numbers of high-<:ost loans. Ma,p 13 displays 
the distribution of high-cost loans across Howard County for 2008. Most 
census tracts in which mortgages were originated had one lo five high-cost 
loans. The highest high-cost loan percentage among tiacts with al least 10 
loans was tract 6029 (an area of Asian cooceneauon and an LM I area). in 
which 5 of 18 loans (27.6%) qualified as high cost This was the exception, as 
no other lract with at least 10 loans had n high-cost loan rate higher than 
16.2%. 
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4. ASSESSMENT OF CURRENT FAIR HOUSING POLICY, 
PROGRAMS AND ACTIVITIES 

This section provides a summary of current County policies, programs, and activities that 
affirmatively further fair housing. ,n addition, the progress that the County has achieved 
in affirmatively furthering fair housing since its 1996 Al is summarized. Finally, a 
discussion of the fair housing advocacy organizations in Howard coumy Is Included. 

A. Current F=alr Housing Policy 
i. Howard County Human Rights Law 

The Howard County Human Rights Low states that Howard County shall 
foster and encourage growth ano development so that all persons have an 
equal opportunity to pursue their lives free of discrimination. The ordinance 
states it is unlawful to discriminate against a person based on: race, creed, 
religion, disability, color. sex, national origin, all'?, occepatlon, marital status. 
political opinion, sexual orientation, personal appearance, familial status. and 
source of income. Potential housing. law enforcement. employment. public 
accommodations. and fit1ancing complaints are accepted by the Howard 
County Office of Human Rights. 

The Law describes the roles. duiies, and responsibilities of the Office of 
Human Rights (OHR) and the Human Rights Commission (HRC). The HRC. 
established in 1969. is composed of 11 members and one non-voting student 
member. The duties and responsibilities of lhe HRC include recommending 
a civil rights policy to the County Executive and County Council. 
Additionally, dle Commission has the authority to acmiruster sorvevs and 
studies concernmq human rights, conditions. and problems. County Code 
also grams !he HRC the authority to file a complaint when there is reason to 
believe a pattern or practice of discrimination exists. Furthermore. the HRC 
can hold immediate hearings regarding patterns of discrimination 

The Office of Human Rights, established in 1975, is an entity of Howorci 
County government that seeks to eradicate dlscrfmlnation. increase equal 
opportunity, and protect and promote human rlght-s in the County. The 
Humarl Rights AdministralOf heads OHR and is appointed by the County 
Executive. OHR is responsible for administering and enforcing the County's 
Human Rights Law. including but not limited to investigating ccrnplaints of 
discrimination to determine whether a violation of the Law has occurred. In 
addition, OHR is authorized to attempt lo eliminate violations of the Law by 
conference, coociliation. and persuasion. 

Unlawful housing acts and practices cited in the County's Human Rights Law 
include the following: 

• Make, or cause to make, printing or publishing of any notice, statement 
or advertisement regarding the sale or rental of a dwelling that indicates 
any preference or limitation. 

t}:,;(lt'.l:,:,r 2011 
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• Represent to a person that any dwelling is nor available for inspection. 
sale, or rental. when the dwelling is in fact available. 

• Refuse to negotiate for the sale or rental of a dwelling. 
• Refuse to sell or rent a dwelling after the making of a bona fide offer. 
• Refuse to make a dwelling available. 
• Restrict the terms, conditions, or privileges of sale or rental of a 

dwelling. 
• Include any discriminatory covenants in the transfer. sale. rental. or lease 

of housing. 
• Honor, exercise, attempt to honor, or attempt to exercise any 

disc,lminatory restrictive covenant 
• Refuse to permit, at the expense of a disabled individual. reasonable 

modification of existing premises occupied or to be occupied by the 
disabled individual if lhe modifications may be necessary to afford the 
disabled individual full enjoyment of lhe dwelling. !=or a rental 
dwelling. me tenant agrees that. upon vacating the dwelling. he or she 
will restore the interior of the dvvelling to the condition that existed 
before the modification, with reasonable wear and tear expected. 

The County's Human Rights Law also covers unlawful acts in relation to 
multiple listiogs and broker associations. access to multi-list services, 
property values and changes in the nature of a neighborhood. solicitation. the 
accessibility and usability of multi-family dwellings, and coercion. 
Procedures and requirements for the process of filing a complaint are also 
outlined in lhe Howard Coonty Human Rights Law. A person aggrieved by 
an alleged unlawful housing practice may file a complaint with OHR within 
ooe year of the practice having occurred. All complaints must be filed in 
writing, either under oath or by affirmation, and should be on a form 
provided by the Office. Witfiio ten c.lays of the filing of a complaint. OHR 
will acknowledge receipt of the complaint and advise the complainant of the 
applicable time limits and options provided by law. The Human Rights 
Administrator must begin an investigation within 30 days ot receiving the 
complaint. Within 100 days of the tiling of the complaint, the Administrator 
performs an investigation and determines. based on facts, whether probable 
cause exists to believe that an unlawful hoosing practice occurred or Is about 
to occur. 
If the Administrator determines that probable cause exists to believe that an 
unlawful housing practice has occurred or is about to occur and no 
conciliation has been reached within 30 days of ootifying the parties. the 
Administrator notifies the Commission of !he finding aod the lack of 
corcmauon, The Commission. in turn. can then issue a chatge on behalf of 
the complainant for further proceedinqs. 
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B. Progress since the Previous Al 
The Howard County Department of Housing and Community Development (OHCD) is a 
member of the Baltimore Regional Cooperative (BRC), a group of entitlement 
jurisdictions assembled solely for the 1)(1Ip()Se of expanding fair housing practices, 
The previous Baltimore Regional Analysis of Impediments to Fair Housing Choice (Al) 
was completed in 1996 and identified me following impediments in the greater BaJtimore 
region: 

• Fair housing choices for persons with disabllities 
• Lack of affordable housing 

• Mortgage and lending practices 
• Pubhc and assisted housing 
• Sales and rental practices 
• Lack of educational and outreach programs 

• Lack of zoning and land use policies 
• Hate and bias crimes 

• Infractions of fair housing law 
Howard County is involved in several programs and initiatives designed to expand 
affordable housing choice for persons wi!h disabilitie-s. For example, DHCD 
commissions a research group to complete an annual rental housing survey. As part of 
this survey. accessible rental units in the County are identified. A list of these accessible 
units is available to program participants with dis.,bilitics upon request. In ad<lition, 
funding to rehabilitate groop homes for the disabled has been provided through the 
County's COBG and HOME entitlement programs. staff members from the Office or 
Human Rights {OHR) continue to participate in Housing Choice Voucher Prog,am 
briefings to explain tile source of income portion of the County Fair Housing Law to 
program participants and to landlords on an ad hoc ha is. OHR also works with me 
Department of Citizen Services and Disability Services fa inform persons with 
disabilities and landlords of their rights and responsibilities under the law. 

The second impediment identified in BRC's 1996 Al was an overall lack of affordable 
housing. In order to address the growing need for affordable housing in Howard County, 
the Coonty Executive convened an Affordable Housing Advocates Committee in 2007. 
The committee is comprised of approximately 30 members representing a diverse group 
of stakeholders in the County including the business community, COtJnty administration. 
advocacy organizations, community o,ga11iza1ions, tann-based groups, and for-profit and 
non-profit organizations. The committee has worked with the Director of DHCD and the 
Housing and Community Development Advisory Board to create a strategic action plan 
to achieve the goal of affordable housing expansion. The following Is a list of 
achievemenlS completed and evidence of groundwork completed towards future 
successes: 
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• Completed the acquisition of Columbia Landing by the Housing Commission. 
which is a 300-unit mixed-income apartment community 

• Commenced the redevelopment of Guilford Gardens, a 100-unit townhouse and 
apartment complex owned by me County witJl 52 project-based units which will 
be converted into a 269--unil mixed-income community with both prolect-based 
and tax: credit units. 

• Completed and fully leased Ellicott Gardens, a 106-unit County-owned affordable 
apartment community that targets working professionals earning 50-60'% of the 
average median income. 

• Completed and fully leased Parkview at Emerson, an 80-unit affordable apartment 
community targeting seniors earning 0,60% of the average median income. 

Howard County has been working to address existing impediments in area mortgage and 
lending practices. For example, DHCO continues to conduct housing counseling 
workshops. Ill response to the foreclosure crisis. the County hosted a mree-part 
education series in conloncnon with Consumer Credit Counseling Services (CCCS). T~ 
first session, titled "Balancing Acttt covered t~ topics of budgeting, spending, and credit. 
"Savinq - Making a Little into a Lot" involved financial strategies to accrue enough 
savings to purchase a home. The final session. MHomeowriership- Securing Your Most 
Valuable Asset." taught about the ins and outs of buying a home and how to prevent 
foreclosure. DHCD has also teamed up with CCCS to address me barriers to a variety of 
home mortgage products that exist for area families. CCCS will work with area 
applicants to create debt management plans and provide case management services. 

The Howard County Housing Commission manages a portfolio of affo1dable floosing 
units and also administers the County's Hoosing Choice Voucher Program To address 
the issues related to public and assisted housing identified in ttie 1996 Al. new 
construction properties and redevelopment projects are now designed as mixed-income 
communities to limit the concentration of poverty, to ensure financial viability. and to 
foster optimal maintenance of affordable. safe. decent, and sanitary housing. The 
Housing Commission has also placed an increased emphasis on self-sufficiency activities 
and education ro help residents remove barriers to fair housing choice, These efforts 
include individual case management, workshops, and referrals to other agencies and 
services. 
Another impediment identified in the 1996 Al was discriminatory practices in lhe sale 
and rental of housing. To address this impediment, Howard County distributed a 
brochure titled ''Fair Housing: Know Your Rights under the Law" in English, Russian. 
Spanish, Vietnamese. Korean, and Chinese. In order to atfirmatively further fair housing, 
the Office or Human Rights (OHR) briefs persons in the Section 8 Program on Howard 
County's Fair Housing Law and in particular the source or income basis, in order to 
educate participants on how to recognize discrimination and where to seek assistance. 
To address the lack of educational and outreach programs, DHCD educates the public 
about various available housing services by participating in several outreach activities 
including annual, monthly. and quarterly events. For example, the County was an 
exhibitor at the 50 Plus E.xpo, Coonty Councilman Ball's Money Matters. the Leadership 
Howard Coonty Resource Fair. the Howard County Public School Teacher's Expo, and 
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the Howard County air. In addition. the County also hosted or co-hosted several events 
including Che landlord General Information Meeting, Che Moderate Income Housing Unit 
(MIHU) Program's Open Enrollment Meetings, the Come Home to Howard County 
Hoosing Fair, Residential Landlord- Tenant Relationship Fundamentals Workshop, 
Foreclosure Forums. and public and team member meetings for various programs and 
developments. 

Howard County has created a Hate Bias locidents (HBls) Tasl< Force to present victim 
panels to perpetrators who are sentenced to come before them. The HBI T~ Force 
wor1<s to foster awareness, to educate. to promote the understanding of. and to eliminate 
hate bias incidents and crimes in the community. Tile Task Force meets monthly and 
panels are held on an as-needed basis. 
In order to address infractions of the County Fair Housing law. the Office of Human 
Rights (OHR) continues to investigate complaints in accordance with the County Human 
Rights Law provided in Section 12.207 and 12.212 lii(c) of the Howard Coumy Code. In 
addition. OHR also participates in several educational outreach efforts, ir eluding briefing 
Section 8 voucher holders Oil their rights, providing a course for continuing education 
credit for area Realtors on fair housing issues. and participating in area housing fairs, 

C, Current Fair Housing Programs and Activities 

i. Howard County Human Rights commission 
As part of its fair hoosing activities, the Human Rights Commission (HRC) 
sponsors an annual Fair Housing Poster Contest for school children in 
Howard Coumy. This has resulteo in the publication and distributioo of 
catendars from the winning posters, posters being framed and hung in County 
Offices, an award event for the winners. and poster. being displayed at the 
Columbia Mall. This is a creative and unique way to spread the word on lhe 
lmportaoce or fair housing issues in the County. 

ii. Howard County Office of Human Rights 
Each year. the Howard County omce or Human Rights (OHR) hosts an 
Informational booth at the .. Come Home lo Howard County" Housing Fair. 
This fair takes place each April. OHR's booth highlights fair housing laws. 
rights, and responsibilities. 
Another one of OHR's publicity efforts is its website, which is part of the 
largef Howard county website (www.howardcountymd.gov). This website is 
updated regularly with impcrtant fair housing information, including dates 
for workshops, the process for filing a complaint, ere. 
lo addition. OHR has developed aoo implemented a three-hour credit course 
for Howard County Realtors entitled ''Fair Housing in Hovvard County." 
This training is done in conjunction with the Howard County Association of 
Realtors. Participants receive three credit hours of fair housing training for 
their license renewal through ltie Maryland Real Estate Commission. This is 
an annual event and has taken place for the last two years In 2010. 
approximately 2S Realtors/brokers attended the course. 

O<wrt r <'011 
P,Q!87 

Annual Action Plan 
2019 

276 

0MB Control No: 2506-0117 (exp. 06/30/2018) 



HCH & OHR co-spoosored the Annual Residential Workshops - Fair 
Housing Laoolord and Tenant Rights and Responsibilities -which were held 
at Howard County Community College in July 2010. Additionally, OHR 
regularly conducts training for respondents as a part of settlement 
agreements. OHR investigators provide briefings twice a week on the 
County Fair Housing Law for all Housing Choice Voucher holders so I.hat 
they can recognize discrimination. Participants are also informed of their 
riohts and responsibilities under the Howard County Fair Housing Law. 

0. Fair Housing Advocacy Organizations 
Howard County is part of a larger metropolitan region served by a variety of fair hoosing 
advocacy organizations. These entities include Baltimore Neighborhoods, Inc .. an active 
office of the American Civil Liberties Union, Legal Aid. the Greater Baltimore Urban 
League, and Citizens Planning aod Housing Association. among others. The activities 
and impacts of regional advocates are discussed in the regional section of the Al. 

I. Howard C<>unty Office of Human Rights 
The Howard County Office of Human Rights enforces tile Howard County 
Code that prohibits discrimination in employment. housing. public 
accommodations, financing, and law enforcement on the basis of age, 
occupation. marital status, political opinion. sexual orientation. personal 
appearance, and source of income in addition to the federally protected 
classes. OHR accepts complaints of discrimination and also monitors racial. 
religious, aoo ethnic incidents (i.e. hate crimes}. Vi/hen a complaint is filed, 
an investigation is conducted and conciliation attempted. If conciliation fails 
and probable cause has been determined. a hearing is held before the Human 
Rights Commission. 
The Office of Human Rights is manage,d by the Human Rights Administrator, 
who is appointed by the County Executive. Omer staff members at OHR 
include one full-time compliance officer, one full.time investigator. two full 
time secretaries, one fulMime community worker, one part-time intake 
investigator. and one part-time community worker. 
According to the Howard County Code, Sections 12 200 ttirough 12.218, the 
official functions and activities of the Office of Human Rights are as follows: 

• Monitor hate bias incidents (HBI} 
• Enforce Human Rights Laws of Howard County 
• Work to eliminate discrimination in the County 
• Investigate complaints and resolve disputes 
• Sponsor the annual Human Rights Awards 
• Implement the Martin Luther King, Jr. Holiday Celebration 

There are currently 75 oeen cases at OHR. The majority ot these cases, 83%. 
involve potential employment discrimination. Eleven (11) cases, or 15%, 
involve housing. From the time th.at the last Al was completed in September 
of 1996 through March 11. 2010. mere have been 1,144 cases filed with 
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OHR. Of these. 833 cases (73%) involved employment. 162 cases (14%) 
involved housing, and 129 cases (11%) involved public accommodations. In 
addition, nine of these cases involved law enforcement while only one 
involved fiMncing. 
OHR does not handle landlord tensnt complaints or problems. All landlord 
tenant issues are referred to Balli more Neighl>orhoods , Inc. (BNI) or the 
Howard County Office of Consumer Affairs. In addition, OHR refers calls 
from individuals seeking housing to the Howard County Department ot 
Housing and Community Development. Any issues having to do with rental 
housing permits are referred to the Howard County Department of Inspection, 
Licenses, and Permits. 
It a resident needed help in resolving a fair housing issue, they might know to 
contact OHR due to OH R's extensive outreach efforts. OHR has an 
informative website. is listed in the County telephone directory, and is listed 
in the Howard County Outre.ach booklets and website published by Citizen 
Services and the Association of Community Services. OHR also participates 
in outreach activities by attending area fairs and workshops and disseminates 
informational brochures at these functions. 
To file a complaint, a resident must contact OHR via phone, email, or a visit 
into the office. An investigator will then discuss the issues and determine the 
jurisdiction for me case. comptalnsnts have one year from lhe dale of the 
alleged violation to file a complaint The complainant must complete a pre 
complemt questionnaire and the case is then assigned to an investigator. The 
inv stigator has 15 days to determine if the case will continue or be 
dismissed. If it is dismissed, the complainant can go the Human Rights 
Commission. If me case is continued, a Finding of Fact is issued and 
probable or no probable cause is determined. Mediation is offered 
immediately. 
Complainants have one year from the date of the alleged violation to file a 
complaint in the area of hoosing. All other areas (employment. public 
accommodation. law enforcement and finance) must file within G months. 
The Complainant must complete a pre-complaint questionnaire and me case 
is then assigned to an in~tgator. OHR has 15 days 10 determine if the case 
will be authorized for investifation or be dismissed. If it is dismissed the 
complainant can go to the Human RighlS commlssion to request a 
reconsideration of the dismissal. If the case is authorized, a Finding of Fact is 
issued and probable or no cause is determined. If it is probable cause, the 
OHR attempts conciliation of the matter. Settlement discussions may occur at 
any time during the investigation and mediation is always offered to the 
parties, 
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5. GENERAL FAIR HOUSING OBSERVATIONS 
The following observations were noted throughout the previous sections ot the Al. These 
issues are based on the primary research collected and analyzed and the numerous 
interviews and focus group sessions conducted for this report. They help lo establish 
context for the impediments included in the followiog section. While none of these 
observations individually rose to the level of an impediment to fair housing choice in 
Howard County, the issues remain noteworthy in that they cootinue the underlying 
circumstances which define the local fair housing climate. 

t. Minorities have conrmued to increase u · a percentage of total population. 
The total population in Howard County has surged nearly 132%, although 
gcowth appears to have moderated during the most recent decade. Whites 
now account for 63.7% or the population, down from 85.5%. This has resulted 
from a nearly fivefold increase in minority residents from 17,218 in 1980 lo 
almost 100,000 in 2000. Asian/Pacific Islanders have experienced the largest 
percentage increase, growing 1335.8% over nearly 30 years. Hispanics have 
seen their numbers rise to over 12,000 from less than 1.500. Blacks remain the 
largest racial minority at 47,000 residents. 
The five languages with the highest number of persons who speak English less 
than "very well" in Howard County arc Korean, Spanish, Chinese, Urdu 
(spoken in Pakistan). and Hindi. To determine whether translation of vilal 
documents is required. a HUD entitlement community must calculate the 
number of LEP persons in a single language group who are likely to Qualify for 
and be served by the Urban County's programs Census data revealed there are 
potentially three languages with significant numbers of native speakers. who 
also speak English less than "very wen:· These languages include Ko,ean, 
Spanish. and Chinese. For each of these languages, the nomner of LEP 
persons exceeds 1.000. For this reason. I.he County should perform a four 
factor analysis to determine the extent to which the translation of vital 
documents is warranted. 

Z. There an· U ;.rear- of r:atlal or Nlrnlc conccnlration in the County. 
There are 13 areas of minority concentration (Black. Asian/Pacific Islander, 
and/or H~spanic) in Howard County. These areas are located in Savage, 
Columbia, Laurel and Ellicott City. 

3. Howard County is moderately - egregated, as determined b~· dh;.1Jimilarity 
inclc\ing. 
overall. Howard County is the most integrated of the five units of government 
included in this report. Achieving full integration among White persons and 
Black persons in the County would require 36.2% of Black residents moving 
to a different location within the County. In addition to a White/Black index of 
36.2, Howard County has a While/Hispanic index of 28.1 and a White/Asian 
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index of 18.1. These numbers indicate that Hispanics and Asians are less 
segregated than Black residents. 

4, Members of the protected classes have sii,tificantly lower incomes, 

Median household income among Blacks was equivalent to only 69% that of 
Whites in 2000 and poverty among Blacks was more than twice the rate of 
White households. Hispanics fared only slightly better with a median income 
equivalent to 73% that of White households Consequently, Blacks and 
Hispanics will have greater difficulty finding affordable rental units or homes 
to purchase. 
Persons with disabilities w-ere three limes as likely to live in poverty than 
persons without disabilities. Among all persons with a disability, 9.8% lived 
in poverty compared to only 3.1 % of persons without a disability. 
Female-headed households accounted for almost 47% of all families living in 
poverty m 2000. consequently. securing affordable housing will be especially 
difficult for this segment of the population. 
Families with at least one foreign-born parent were more likely to have lower 
incomes than families with native-born parents. Over 14% of families with 
children and at least one foreign-born parent had incomes of less than 200% of 
poverty compared to 7% of families with children with native parents, 

5. Several areas idcurlned ail hupacted ureas ur racial and/or ethnlc 
cencentrattou arc also areas of ceuceutratlon or low and moderate income 
persons. 
Several LMI areas around Ellicott City, Columbia, Waterloo. and Savage were 
noted to also be areas of minority concennation, Of the 29 low and moderate 
income census block groups, 16 are located within impacted areas of Black. 
Asian, and/or Hispanic residents. As a result. areas of racial and ethnic 
concentration are more likely to also be areas of concentration of low and 
moderate income persons. 
A majority of HCVP voucher holders reside in the central and eastern parts ot 
the County near Columbia, Jonestown. Simpsonville, Guilford. and savage. 
Affirmative mobility initiatives are needed to provide LMI minorities with 
expanded housing cnolce outside of these areas of concentration. 

6. Bl:u:k,; experienced :1 higher rut1t or unemployment than Whites. 
Blacks were twice as likely to be unemployed than Whites and had the highest 
unemployment rate in 2008 at 6. 7%, compared to 3.1 % arnonq Whites. Higher 
unemployment. whether temporary or permanent, will mean less disposable 
income for housing expenses. 

7. Minority hou,ehold,; were more likely to experience hou ing problems, 
eompured to White households. 
Beti.veen January 2007 and June 2008. Columbia was estimated to have the 
highest number of foreclosure filings in Howard Coumy. However; North 
Laurel and Savage-Guilford had the highest estimated foreclosure rates at 2% 
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each. Many or the census tracts in these areas qualify as LMI areas or areas of 
racial or ethnic concentration. 
Among all owner households wrth incomes below 80% of the median family 
income in 2000, 62.8% of White households experienced housing problems 
compared to 75.1% of Blacks and 86.6% of Hispanics. 
Among renter households, more than 75% of Hispanic households reported 
housing problems compared to 68.3% of Whites aoo 66.4% of Blacks. 

8. The public housin" hm:ntory maintained b~· the Heward County Housing 
Commission {HCHC) ;,. Inadequate, c~1>ccially for m .mbcrs or the 
protected classe . 
Black households constitute tfle majority of public housing residents. voucher 
holders and applicant households on itle waiting lists for public housing or 
vouchers. 
Households including a person with disabilities constituted 23.6% (82) of the 
waiting list for public housing and 23.4% (747) of the waiting list for Housing 
Choice vouchers. 
There are 3,190 households on the waiting list for vouchers. Of these 
households, 59% are families with children. These applicants compete for 
over 1,000 available vouchers. Furthermore. the waiting list for pubhc hOtJsing 
has a total of 348 households competing for only 50 umts of family public 
housing. These wailing list characteristics further indicate a high demand for 
affordable and accessible family rental housing in Howard County. 
Notably, limitations in federal funding pose serious limitations oo the ways in 
which the Commission can address the existing need for affordable rental 
housing. The voucher authority and budget extended to HCHC are limited, so 
any increase in payment standard would subtract from the resources available 
to assist the greatest number of households possible. Additionally, HUD no 
longer provides funds to facilitate the expansion of public housing in its 
traditional form. 
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6. POTENTIAL IMPEDIMENTS TO FAIR HOUSING CHOICE 
The rernaining observations collected during tbe development of the Al constitute the 
potential impediments or barriers to fair housing choice listed in this secuoo. These 
impediments are linked to remedial strategies in the Fair Housing Action Plan. 

i. Public Sector - Administrative 
a. The County's lnereaslngty diverse minority population calls for 

continued language accommodations to ensure that all residents 
can access programs and services. 

The increased number of native-speakiog Spanish, Korean, and Chinese 
persons could potentially result in an increasing number of persons who 
will require uanslatton services in order to access federal programs 
administered by the County. 
Proposed Action I: The Coun(Y should continue to monitor the language 
needs of its expanding population. providing the accommodations and 
services detailed in its Limited English Proficiency Plan, effective 
September 2007. 

Proposed Action 11: The County should continue to provide access to 
written translations via a qualified service provider sucn as Language 
Line. 

b. Members of the protected classes could be more fully represented 
on County boards and commissions dealing with housing issues. 

women. racial minorities and other members of protected classes are 
represented on th€ many housing-related boards and commissions 
Howard County maintains as an opportunity for citizen engagement. 
However. Hispanic persons and persons with disabilities are represented 
at rates below their overall population presence in the County. The 
experiences and perspectives of in<lividuals in these categories would 
enhance the decision-making process in Howard Coun(Y and offer the 
opportunity tor advancing fair housing choice in all aspects of County 
government. 

Proposed Action: Conduct a survey of each of the appointed citizens 
who are currently members of public boards to identify members of the 
protected classes. The surwy should identify the race, gender, ethnicity 
and disability status of every board and commission member. 
Thereafter. each new appointment should be surveyed in a similar 
manner. Records on the membership of boards and commissions will 
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assist County officials in making appointments that reflect the County's 
diversity. 

c. Howard County's activities to affirmatively further fair housing 
have been well documented, but could be strengthened. 

The County has many programs and initiatives in place to address 
previously identified impeclirnents to fair housing choice. 111 addition to 
these policies and proqrams, the County should be conducting frequent 
and ernpirlcal evaluations of the fair housing landscape (i.e. housing 
market patterns, discrimination complainls data, number of family units 
developed outside of impacted areas, number of Section 8 households 
who choose to live outside of impacted areas, etc.). 
The faif housing environment has been improved by the County's 
various outreach and education effons. However. true progress can be 
made and measured in expanding enforcement activities whit 
incorporating new policy development initiatives and activities aimed at 
expanding fair housing choice. 
Proposed Action I: Contract with a qualified ageocy to perform fair 
housing discrimination testing in Howard County. 
Proposed Action II; In evaluating the effectiveness of activities designed 
to affirmatively further fair housing. the county should rely upon 
empirical data describing the number of affordable housing opportunities 
created for members of the protected classes. especially located in non 
impacted areas. 

ii. Public Sector - Programmatic 
a. Minority households have greater difficulty becoming home 

owners in Howard County because of lower incomes. 

The home owne,ship rate among His.panic households was 55.2% in 
2000. compared to 78.2% of White households. Among Black 
households, 57% owned their homes. Among the minority population in 
H01Nard County, Asian households had the highest rate of 
homeownership at 66.8%. 
Proposed Aclioo I: Continue to strengthen partnerstiips with local 
lenders that will offer homebuyer incentives to purchase homes in the 
County. 
Proposed Action II: The County should continue to work collaboratively 
with fair housing advocates, certified housing counselors and financial 
lenders to increase equal opportunities for home ownership among 
members of the protected classes. Such methods may include: 

• Increasing sustainable home ownership opportunities through 
financial literacy education including credit counseling and pre 
and post-bome purchase education. 
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• Increasing lending. credit, and banking services in row-moderate 
iocome census tracts and minority census tracts. 

• Increasing marketing and outreach efforts of affordable 
mortgage products that are tatgeted for residents of low 
moderate income census tracts, low-moderate income residents, 
aod minorities. 

b. Howard county has advanced policy Initiatives to expand lhe 
housing options affordable to households making up to 80% of the 
area median income, but the number of households in need of 
affordable hOU$1J'lg continues to grow. 

The magnitude of the loss of affordable units and the fll{irket 
competitiveness heightened by increased demand effectively restrict 
housing choice for minority households. Which have significantly lower 
incomes than White households. These trends are apparent in the 
following observations: 

• Howard County has experienced significant growth rates 
between 1980 and 2008. Such growth has resulted in a 
continuous demand for housing units to accommodate the 
increasing population, 

• Multi-family housing in Haward County, both market rate and 
substdized units, is concentrated in and around Columbia. 
However. the once-dominant market emphasis on singl~family 
detached homes has given way to significant growth in 
townhomes and apartments during the last 10 to 15 years. a trend 
that is expected to continue. 

• Minority households were more likely to live in larger families 
man White households. For example, 80.2% of Hispanic 
families and 75.8% of Asian/Pacific Islander families included 
three or more persons, compared to 63.9% of White families. 
However. only 6.1% of the rental housing stock in Howard 
County contains three or more bedrooms, compared to 652% of 
the owner housing stock. 

• The median housing value in Howard County increased 63% 
between 1990 and 2008, While real household income grew only 
8.7%. 

• Howard County represents an increasingly expensive rental 
housing market. Between 2000 and 2008. the number ot units 
,enting tor less than $500/month declined by more than 700. a 
decrease of 38.4%, while units renting for $1,000/month or more 
nearly tripled during the same period. 

D<~wt,r .!011 
P~Q395 

Annual Action Plan 
2019 

284 

0MB Control No: 2506-0117 (exp. 06/30/2018) 



• Due to a growing job market and tile relocation of jobs to Fort 
Meade. there is an increasirlQ oemand for more affordable 
housing for working class households throughout the County. 

• Minimum wage earners and sir19le-wage earnlnq households 
cannot afford a housing unit renting for the HUD fair market 
rent in Howard County. This situation forces these individuals 
and households to double-up with others, or lease inexpensive. 
substandard units from unscrupulous landlords. Minorities and 
female-headed households will be disproportionately impacted 
because of meir lower incomes. 

• Persons receiving a monthly SSI che,ck of $674 as their sole 
source of income, including persons with disabilities, cannot 
afford a one-bedroom unit renting at the fair market rent of S868. 

• TM County operates the Moderate Income Housing Unit 
{MIHU) Program, wtiich is an Inclusionary zoning program that 
requires developers ot new housing in specific zoning districts to 
sell or rent a portion (gene,ally 10.15%) of the dWelllng units to 
households of macerate income. While this program has been 
successful, few developers are willing to target households 
making below 50% of MHI. 

Proposed Action I: Cootinue to Impose affordable unit set-asides through 
the commendably progressive MIHU program. Explore the f~ibility of 
increasing the perc-entage of units to be set aside for moderate income 
households. 
Proposed Action II: Expand incentives for property owners and 
investors to build new apartment buildings or substantially rehabilitate 
existing buildings for occupancy by lower-income families. Provide tax 
abatements and financial assistance to affordable housing projects 
located outside ot impacted areas. 
Proposed Action 111: Partner witti regional affordable housing developers 
to iocre~e the supply of affordable housing throughout tile County. 
Provide land, extend financial assistance. and reduce tees and regulatory 
requirements that impede tfle development of affordable rental housing 
for families in areas outside of impacted areas 

c. The majority of fair housing complaints filed through HUD In 
Howard County involved race as the basis for discrimination. 
Disability was the second most common basis. 

While over 65% of the complaints filed through HUD in the County 
i.vere found to be without probable cause, the predominance of 
complaints on the basis of race and disability is evidence lhat education, 
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information and referral ,~arding fair housing issues for persons with 
disabilities is increasingly critical 
As of the Al's writing, mere were 11 open housing cases at OHR. From 
the time that the last Al was completed in September of 1996 through 
Marci'l 11, 2010, there have been 1,144 cases filed with OHR, of which 
162 cases (14%) involved housing. 
Because me Maryland Commission on Human Relations withholds 
detailed information about the housing discrimination complaints it 
receives, entitlement communities and fair housing advocates have one 
I~ resource upon which to base testing, education. and outreach efforts. 
Local testing efforts are increasingly important to ensure that education 
and outreach efforts are focused on the most critical needs in the County. 
The County does not engage in routine paired testing tor l10using 
discrimination. By establishing a qualified organization to conduct 
dise1imination testing, the County could more effectively focus its 
education and outreach efforts on the members of the population that are 
experiencing discrimination in housifl1} practices. 
Proposed Action I: Continue to provide fair housing education and 
outreach efforts to landlords, building owners, rental agents. and 
Reallors. 
Proposed Action II: Cootinue to investigate complaints in accordance 
with the County Human Rights Law. 
Proposed Action 111: Establish a contract with a qualifil?d agency to 
perform fair housing discrimination testing in Howard County for sales 
housing. rental housing, and mortgage lendlng. 

d. The housing-re1ated policies in the 2000 General Plan could be 
expanded to address affordable housing needs for all household 
types. 

Howard County's General Plan lacks an over-arching policy th.al reflects 
ttte C-ounty's commitment to affirmatively further fair housiog (AFFH). 
Without a written policy and action directives, it is difficult tor the 
courny's AFFH commitment to be reflected in County policies. 
programs, and practices. Also. the County's General Plan is silent on the 
need to diffuse the concentration of lower income households. members 
of the protected classes, and atfor-dable housing resources in Columbia 
and its environs. Absent a strategy to diffus.e racial, ethnic, and 
economic concentrations. Columbia may become overly impacted. 
Finally. the Plan places emphasis on congregate care senior 
developments and the lower-prlced sales housing market as the key to 
meeting the County's affordable housing needs. However. me County 
has not defined a specific strategy to address the need for fixed units of 
affordable rental !lousing for lower income families (including members 
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of the protected classes) currentfy livi11g in or expected to reside in 
Howard County. 
The General Plan is now more than 10 years old. The process to trpclate 
the plan is forthcoming and provides an opportunity to incorporate fair 
housing initiatives. 

Proposed Action I: Update ttie County's General Plan to include a stated 
policy that reflects the Cotinty's commitment to affirmatively further fair 
housing. Take steps to ensure that the County's programs and practices 
reflect this policy and that County staff members in each department are 
trained in the aspects of fair llOusing that relate to their work. 
Proposed Actioo II: Cootinually monitor racial and ethnic concentrations 
and concentrations of lower income persons in Columbia. Invest 
entnlement funds in both the revitalization of this community's older 
neighborhoods and In the creation of affordable housing opporturutles in 
non-concentrated areas of the County. 
Proposed Action 111: Define a strategy to address the need for fixed units 
ot affordable rental housi119 for families in non-concentrated areas of the 
County. In light of the limited federal entitlement resources at the 
County·s disposal, such a strategy might include facilitating or 
incentivizing the construction of affordable family rental units by private 
or nonprofit developers. 

e. Several of the County's reporting and administrative documents 
and policies related to its federal entitlement programs should be 
improved to be more comprehensive and more consistent with 
HUD regulations involving affirmatively furthering fair housing. 

To rneet its fair housing goals, the County must be specific in its 
investing objectives and state tile number or affordable housing units 
(both rental and sales) to be created outside of impacted areas. 
Recipients of HOME funds are required to administer their program in 
compliance with the regulations found at 24 CFR 983.6(b), known as the 
Site and Neighborhood Standards. Site selection for HOME-assisted 
rehabilitated units must comply with several standards, including among 
other things. promoting greater choice of housing opportunities and 
avoiding undue coocerurauon of assisted persons in areas containing a 
high concentration of LMI persons. For new construction, an additional 
standard is added. With fevv exceptions, site selection must lnclude a 
location that is not in an area of minority concentration. 
Proposed Action I: Create maps that show the geographic distribution of 
affordable housing devetoprnerus in the County financed through me use 
of CDBG. HOME or other public funds and insert mese maps into the 
County's annual CAPERs. 
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Proposed Action II: Prepare a written policy tllat encompasses mese 
standards and that can be incorporated as part of the application review 
and approval process tor all applicable HOME-assisted projects. 

f. The Housing Choice Voucher (HCV} Program could be Improved to 
provide greater housing choice to the County's lower income and 
minority populations. 

Based on stakeholder interviews conducted during the preparation of this 
analysis, the following comments were noted: 

• There is resistance on the part of some landlords in Howard 
County to rent to voucher holders. Allegedly, certain landlords 
impose higher standards on voucher holders than non-voucher 
holders, including charging higher-than-normal security deposits 
and requiring pristine credit references. 

• Howard County's HCV program utilizes a fixed payment 
standard that some advocates argued is insufficient to afford the 
market rent in upper-income areas of the County. The payment 
standard is adequate to afford rent at many locations in 
Columbia. advocates said, but in other areas of the County (e.g .. 
Laurel), the payment standard is too low. Laurel is an excellent 
commlinity for voucher holders due to access co transportation 
and jobs. Because tile total amount of voucher funds available to 
the County is limited, increasing payment standards m some 
cases will mean less available resources to assist the greatesl 
possible number of families. This concern must be betanced with 
an aim to expand housing choice to me extent reasonable. 

• There is confusion relative to the law in Howard County that 
permits landlords to deny voucher holders once a certain 
percentage of tMir units are occupied by voucher holders. Some 
landlords interpre1 tfl.e percentage as a minimum percentage while 
omer landlords interpret it as a maximum percentage. 

From the observations previously mentioned, more educational outreach 
is needed to area landlords and property management companies tl1at 
accept housing choice vouchers, In addition; Howard County should 
conduct discrimination testing that targets rental housing. 
Proposed Action I: Work with area landlords and property management 
companies, in conjunction with the Howard County Housing 
Commission, to encourage their acceptance of vouchers in non-Impacted 
neighborhoods of the County. 
Proposed ActiOt'I II: Continue to educate landlord and Section 8 voucher 
holders on their rights and responsibilities, parucutany related to source 
of income discrimination, uooer lhe Howard County Human Rights Law. 
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Proposed Action Ill: Facilitate fair housifl{J training for Section 8 staff 
members, 

iii. Private Sector 
a. Mortgage loan denials and high-cost lending disproportionately 

affe<:t minority applicants in Howard County, similar to national 
trends, 

Minorities, both lower-income and upper-income households. were 
denied home mortgageS at higher rates than White households. These 
patterns are consistent with discrtmination. Most notably. upper-income 
Black households had the same denial rate of about 14% as lower 
income I.Ntlite households. 
Addition.ally, minorities are over-represented in high-cost mongage 
loans. In 2008, the rate of high-cost lendin,g was higher for upper 
income Black and Hispanic households than that or White households. 
Recent trends in mortgage denial rares and high-cost loans among Black 
and Hispanic households in Howard County warrant further review as 
tflese trends are consistent with discrimination. 
Proposed Action I: continue to engage HUD-certified counselors to 
target credit repalr education through existing advocacy organizations 
I.hat work with minority populations on a regular basis. 
Proposed Action II: Cootinue to facilitate home ownership workshops 
and training sessions, wilh special outreach in impacted neighborhoods, 
and to engage members of the protected classes. 

Annual Action Plan 
2019 

289 

0MB Control No: 2506-0117 (exp. 06/30/2018) 



7. FAIR HOUSING ACTION PLAN 
Based on the general observations and potential imr,ediments ro fair housing choice 
included in this report, the following Fair Housirl!J Action Plan is proposed. 

P1#1Md AC:0011 nM 
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CPl)C.l)Jfllfi;g cret11ed or fl'Etrt~rs of tile !lf«eu.e<lclasSP.9. 
EGDE<..ti' il'Kl'Je bi:et.ed o oc,,-concenrre,:eo rees 

i~k l~PQfe aw rt: o pc1i;.y !Nl e11Wmisses t-UOo; 5ts wnJ 
~cirhood St."'.lntWds ard d\:'.111'.'1" be r,;ofl:J)t111 m, 
r,,c,,t <J du,• .,w -- rcv,:w ~ ;-c,pO\•;,,l !YOC(l:SS lQf 

. 
~ii "l)r,ii;,,1:/Q a)l.l!;...,-.s.,;~ v•01rci,; 

Goal F\'Ofttl(),! lhe tl~per:iblot atfOrdatAe hllul;lnfl Of4)QIIU<l~ w1:11di: of dleti <I G<l<lCt!1111ralk!11 
Task. OJo!lm.al,· n't:<lmflllCIE#enUeUn,:; conce,111 .01, t1d 

conce11ot11t)(IS or 1:1,,er,,,ico11-epe,soos n ~'tia rues1 
em~t ti.-.~ h oot11t11e ,.;~!lilllZaoon or ms cMm.11 's • • . • • 
cidff oe,al)l)C( l'IOC<l s aml 1ne croonon 01 attO'da.11l? 11rus"1p 
Of)ll«\utlll~S Ill nof\.COf.:£01raled clfl!il.S r:I die CO\.llly 

Ti<Sk O?hf''l a. ~lfilro!I'( 1oa()jress U>e reed 1« fl(ed l,i"IIS ~ 
ilfltnlatfe ren:alhovsno ro, I ml('S 111 l'IO~-On:Eflll'.11£>:t 
area, ol I.tie Coo!"'Y t, 11:JhLo! lllil ~d federal en(HlerrEOi 
roso~r(AS .JI ll'1t> Colll'!ty's tls1>0&al. sv::h as •,11e,;iy moh! • 
ncluoo facut~O.J O' 1r<;eronn19 1ti.:i con">ll'Ucoon ol ill 11110.,olil 
f ~MY ivnti!l vnn, try P""'iltl" er n:,np,ot • <lll'•Glo~ 

Tas~; Vl\:>rlc w tti area lanclblds ajl(j ll'Ql!Efrt rranai;efl'llfl< c01l)afles. 
11 coriµoct»n 1~111l 1<1-C ioencou,~~CeJX,lfr-<' OI ~usng • • • • • 
Cl'Q~e Vwch.>N. 111 IICfHlllliV;led r;.,,;)111):,tl!OO!l'i Otte COOnty 

Task OJ,111nue 10 eo.re&:t' la!\'.Jb1d !Intl Mot.ei.ng O;ciee voucher 
tl()\1ers oo ll'lel1 ,~is an.:J respor1slb!tes, parlieullltff ,,;1a1.,u • • • • • 10 sc..i,ce or l<icorre ctsc ortlaU!Mt urlifer If!..- Oluily Ho1tilll 
fo:j~l:!.liffl 

y,..,~. Far.,r.i\lr 1-(;vP:r~nn<J IQ! ~r,,fl fl'C!lffl(•r,, . • 
Goal : tleroose access to ox,my p,l)Qrllt'r. fOf persons wttt ~ ~ pr<itttmy 
T"°'lc 0:1r11irn,e to, rrc,ulllr t11e lv•!JU'l !ll" r-.r.!$ ol the CC1i11y', 

expa,,u'ing pupuL:ltirlr~ pr01ru1YJ !hi! ~coonooetui, t'llld . . . • . 
se,vic:e~ µ1ovo:.led 11) me Lllr•!fUII¢ Ac~en j)<li::y 

n,s~- Con !)nr,e 10 f,ff71();! lal'(JU00 SffYICt>S (ITTfe<J)IElefS, • • • • • transl,m:rs. e1c.) onan as-reedea bes.s 
Goal : B'lsl#e lh.lt 111?f!tlers ot Ille prorecteO {;lasses are ,epresf!flled co lleuslng-relllle<I t>oofds am COl'IYTl!lSO'IS 

T~k" s,.i,.,.ey cu,rent l>OO•<I m;nwrs o~ a vou,ra,y llilSIS to • . • . 
ooc;w,,:,,,1 race. Qt¥1dhr, etl'l r,i; f!y ,1no<1is~l'>ll'J swvs 

l'il!',lr Aftnmm ,, ,wr,rut JlfOOO(.ll)G cm& rmn-il"f~ 10 f,i <m<:..,,,,,. • • . • . 
Co ~ICO bQ;v(!5 illl!l tl)llffl(.5irln:'; 

r::orltl:J ."" 
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oo ill r hell!l'l!'>t:!l!lr.:Jl,pply ol hO.Mirlijn!IO(mnle IC '-'-ehcibl t:r.,,.., ~ M-t, tpecli::l,IJJ n0j:'4lllftunl!y llf(!it,$, I 
rMk Q:mt11'11,r. to ff1X1<:r .,11t;t~1t:1,, 1.mil 51"1·N%:(ic; uirr.ogh !hr 

IIHJ;r09r.irn E>:f'.l(Xc lt<1 r~.,s~il'f &t ~rca·,n;i llm . • . . • I· rc;r.ntage cf unt:; to bf:,. Kl c,,r;1d~ tar rn:deratitt - n;:r:nrt 
ho,i.ehddl 

Tlll!k E'lt~11$• ~,c,,,e; 101 p,~r, CWllto'S 111}~ utve!llOI~ to l11kl 
lll!N 1!¢Atln 11 buhiri:p; "' !>o.ti!lb:litlioO, reliallll'.111e, e»sb~ 
i!utlrlgS l<lt OCtl.l~i!<le'f b>f OA'!l1·JICOrl'e f ,,sp.,.: ircaJ)' • . . • • 
t'I 111ea~ or ~~'trtu1>1y. 

la,k FBrinE<r ,i Oh regl:>1''11 auorlliille ~ou5lntJ deveicpers w Jocreas,e 
ti'!! sum:fy ot a,t 01<1~b hoostng hrCIJllhoti,1 th3 erunr,,. 
f)'r.m:I larr.l, .-~tei!I I ronc .... -u assl5ta'IC8, and roo 8 fet!S • . 
~nd rcgU~)IO!Y ll)(IUl!OIT'C)niS mai ""f-000 l~O dO"tloP""'nl • • • 
r;I 11ffora:io rcn1lll h,:,11sm9 fer f;vnics n nor, ,(:CJ'l~('ntr~d 

WOt11j 

oo.r: R:duc.CI f1St1111ccis of hou""".I thCllll'll\lloori 
f;,,.lc o,wi,.,, ti, r,,c,;.11),ito ~Ki;'.tlmn,11>;111 cont,1~111r,,; ., ;v;cc;r,;lmx:,:- 

•N b tnn Couo,ry H.umn Rljr,t~ I :,.~ . . . . . 
T~k. 0:,,11it1Le 10 p,c,,ue tou h:,u!J'-'J l!tluca1illr .111tt1 IU.l!tlilcil 

l'fror~ lb lt11tdilrdS, buM11g-0o.vrle1$, rt'l'lltll llg!!t'IS l!r>d roeaf . • . • . 
t!:>llll.ei!.gelti 

Goill: ~ttll!' ffltll'!llt lo whch nwlllfd~ att: leu c0fflt10llly ,~rl!ttt!1ed llJfflf'CJ !hose al*, ID puti:ruw: n ham: 
T11$k. 0:.11i111re 1owi:tkcollloo1?111V~J wdl ,~ ll<l"""'lJ 

l!LNOCllli:9 , ce, Ul-ed rous1~ coureelur~ a, iJ ~.,t.k, ! IO . • • . • i'IC1a~se nom;a ,.. nershp &1fOlQ n ltlef! Of dli! f)fOlt:<:100 
c!Mses 

f:,sk. Con1imic 10 sr1e,ngo,en l""'lnen.hins .., ttl Joe. ~l"<lrr:r to 
fac1l1~ f,(Jrre owrer!tl'tpcmxn.tcrt 1:1.nrl aulrCl!ch-r1dfl . • . • . 
J:<lrll:\Jl::u lille1't0110 rrc1tb::,$ cl the jlfCll!!ClclJ cb,,c~ 

Task. COO~lllel 1'f1ihaqual!iet1agency to l)erfo,nH1ou,ir,y . • . 
cnsc, ,01f1111kln 1esm;i n , l:M' ill a Ccuilr1 

Ocwri:1:r 1011 
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8. SIGNATURE PAGE FOR THE URBAN COUNTY OF HOWARD 
COUNTY 

By my signature I certify that this report fulfills the requirement that me County. as part 
of its certlflcetion to affirmatively further fair housing, complete an Analysis of 
Impediments to Fair Housing Choice. The County intends to take appropriate actions to 
overcome ine effects of the impediments identified through the analysis and to maintain 
records reflecting actions in this regard. 

County Executive _ 
Date _ 
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