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WHEREAS, the Department of Housing and Urban Development ("HUD") has
determined that Howard County qualifies as an Urban County and is eligible to receive funds
under the Community Development Block Grant ("CDBG") and Home Investment Partnership
Program (“HOME”); and

WHEREAS, the primary objective of HUD in awarding CDBG and HOME funds is to
develop viable urban communities by providing funding and programs to ensure decent housing,
suitable living environments, and expanded economic opportunities, principally for persons of

low and moderate incomes; and

WHEREAS, in order to keep Howard County eligible to receive Entitlement Grants, the
County Council approved a Consolidated Housing Plan by adopting Council Resolution No. 51-
2016 on May 2, 2016; and

WHEREAS, in order to obtain the yearly entitlement of CDBG and HOME funds, the
County must adopt an Annual Action Plan that implements the Strategic Plan as required under

the Consolidated Housing Plan.

NOW, THEREFORE, BE IT RESOLVED by the County Council of Howard County,

Maryland this _ / g%\day of MM , 2019 that it adopts the Howard County Annual
Action Plan Federal Fiscal Year 2019 in sgtantially the form as attached hereto for purposes of

qualifying for Community Development Block Grant and Home Investment Partnership Program

funds.
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CDBG Program Federal Fiscal Year 2019 Use of Funds

Entitlement for FFY2019
Estimated Program Income For FFY2019....
Program Income Carry over For FFY2018

Entitlement + Estimated Program Income
Public Service Cap = 15% of Entitlement + Pl Received for FFY2018..

Administration & Planning Cap = 20% of Entitiement Including Pl for FFY2019

$1,257,864.00
$10,778.81
$0.00
$1,268,642.81
$190,296.42
$253,728.56|

Action Plan Project Descriptions

Administration and Planning

Program Administration
Regional Fair Housing Coordinator,

FFY 2019 Funding Amount

$185,172.80
$6,400,00

OFC Fair Housing Activity

$60,000,00

Total Planning & Administration....

Public Facilities

Roger Carter Recreation Center Re-development*....
Emergency Public Facilities*
Living In Recovery Facilities IMProVEMENt ..............cccoiiviiiiieiie i eeces oo
Help End Homelessness - Rehab

The Arc of Howard Co Facilities Improvement ...

$251,572.80

$200,000.00
$24,000.00
$25,000.00
$15,000.00
$100,000.00

Total Public Facilities Programs

Housing Activities

Bridges to Housing Stability - Acquisition
Bridges to Housing Stability - Rehab
Rebuilding Together / Home Owner Rehab...

$364,000.00

$250,182.88
$50,000.00
$175,266.00

Total Housing Programs

Public Services

Grassroots / Route One Day Resource Center
Hope Works / Transitional Housing
CAC / Housing Stability.

$475,448.88

$42,000.00
$35,621.13
$100,000.00

TOtal PUDIIC SOIVICES .u.iuuissvivisssiassiesivivtossssissassisississsisiiisisssisissommnnnnnssorsansssssnorsesonesaressssnsone]

$177,621.13

Total $1,268,642.81
Maximum Public Service Cap @ 15% =. $190,296.42
Public Service Funding = $177,621.13
Maximum Administration and Planning Cap @ 20% = $253,728.56
Administration and Planning Funding = $251,572.80
Net Entitlement + Pl Estimated $1,268,642.81 $0.00

Total of All Activities

$1,268,642.81

Notes

* Multi-year Commitment



oward County

HOUSING

HOME Program Federal Fiscal Year 2017
Use of Funds

Entitlement for FFY2019

Future Affordable Housing Project
Downpayment and Closing Cost Assistance
Match (Contributions from the County's Banked Match from prior projects)........

Notes

( @) Housing will use 10% of the Entitlement + Program Income for
Program Administration.

(b) Including Required minimum 15% CHDO Set-aside

FFY 2019
Program
Home Entitlement Match® Income Total
$49,137.60 $49,137.60
$200,000.00 $200,000.00
$122,238.40 $30,764.19 $153,002.59
$120,000.00 $120,000.00

(©) Required Match Obligation @ 25% of (Entitlement, less administrative cost, less CHDO set-aside)

(d) $30,764.19 of Receipted Program Income will be used toward the future affordable housing project.




Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

In accordance with federal requirements for jurisdictions receiving funds from the United States
Department of Housing and Urban Development (HUD) for housing and community development
programs, Howard County has prepared its FFY2019 Annual Action Plan in accordance with its four-year
Consolidated Plan for FFY2016-2019. This Action Plan outlines how the County will use federal
resources to address the current housing and community development needs of our low to moderate
income population while remaining aligned with the goals outlined in our Consolidated Plan.

Howard County remains the wealthiest county in Maryland, with a median household income of $115,
576 and the third wealthiest county nationwide according to the American Community Survey
conducted by the United States Census Bureau. Howard County’s FFY2016-2019 Consolidated Plan
identifies that housing affordability is the primary barrier to households finding accessible, decent, safe
and sanitary housing; 46.8 % of all renter households and 42.3% of all homeowner households are cost
burdened by 30% or more. Also, the need for this housing far exceeds the supply of housing; especially
for cost-burdened and low-income (L1) (6,039), very low-income (VLI) (5,265), and extremely low-income
(ELI) (4,330) households in the County.

In Howard County, the affordable housing shortage has made ELI, VLI and LI renter households
extremely housing cost burdened. Information gathered during our FFY19 Annual Action Plan Needs
Hearing, showed households in the County struggling with excessive credit card debt used for everyday
living expenses, many of these clients have a 75% housing cost burden. This trend is not limited to the
working population but also to many senior citizens who are on fixed incomes. Many Howard County
residents that receive services are single-female-headed households and are forced to work multiple
jobs just to make ends meet. Annual rent increases impact the household’s stability, and over time
makes a unit that was once affordable, unaffordable.

Coupling this housing scarcity is the fact that household incomes are not keeping pace with housing
costs. The Consolidated Plan identifies, that lower-income renter and owner households; elderly
persons; frail elderly; single person households; large families; victims of domestic violence, dating
violence, sexual assault and stalking; and persons with disabilities were more affected by these housing
problems. Being rent and mortgage overburdened can cause low-income residents to become unstable
or face homelessness due to a one-time crisis, loss of income, or health issue.

Annual Action Plan 1
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The FFY19 Annual Action Plan, the final year of our 4-year plan, awarded funding to projects that
address the priorities identified through the County’s Needs Hearing and citizen participation

process. This process revealed that the County’s current needs and priorities remain to be reflective of
the broader issues received during the development of Howard County’s FFY2016-2019 Consolidated
Plan.

Through this application, Howard County is working to not only preserve the affordable housing stock
through housing rehabilitation projects but is also increasing the availability of affordable permanent
housing for persons with disabilities and facing homelessness. To encourage homeownership, Howard
County is working with income eligible households by providing access to down payment and closing
cost assistance.

To address the complex issues contributing to homelessness in the County the activities submitted
provide a multi-faceted network of programs and support services that prevent homelessness as often
and as soon as possible by coordinating care for homeless individuals and families, ultimately assisting
them in becoming self-sufficient.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Please see AP-20 Annual Goals and Objectives section for this information.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The most recently completed program year is 2017. Our Consolidated Annual Performance and
Evaluation Report (CAPER) for 2017 contained the following observations:

Howard County made good progress towards its Consolidated Plan goals over the last year:

e Added 1 additional unit of homeless rental housing through the acquisition of real property with
CDBG funding to create affordable housing for 1 homeless family.

e Assisted 20 households with critical repairs to their homes. The majority assisted homeowners
with incomes below 60% AMI; 60% of the repairs assisted female-headed households and 65%

Annual Action Plan 2
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of the repairs helped elderly homeowners remain housed in safe, decent housing. Through this
activity, 12 income-eligible homeowners received new roofs.

e Through CDBG public service funding; 153 people were diverted from homelessness through
housing stabilization funding; 218 homeless individuals accessed critical social and support
services for both the sheltered and unsheltered homeless; 237 victims of domestic
violence/human trafficking were provided safe sheltering after fleeing situations of violence.

¢ Provided down payment loans to 5 income-eligible households to make the homeownership
more affordable through HOME Program and provided financial education seminars and
financial coaching through the CDBG program with intention of paying down debt to move 33
individuals toward homeownership.

Based on the CAPER reporting and other qualitative and quantitative information from providers, the
County assesses that progress has been made in meeting the goals set in the Consolidated Plan. The
annual allocation from HUD is being used to accomplish the goals. This assessment is made within the
context of the County's overall budget and other resources available to assist low- and moderate-
income Howard County residents.

4. Summary of Citizen Participation Process and consultation process
Summary from citizen participation section of plan.

Howard County, in compliance with the County’s Citizen Participation Plan, advertised and held five (5)
public hearings on the needs and goals of the County's CDBG and HOME Programs. The public hearings
provided service providers with the opportunity to discuss community development and housing issues
while offering suggestions on future program priorities. The public hearings were advertised in The
Howard County Times and Columbia Flier on November 15, 2018, December 20, 2018, February 21,
2019, and March 28, 2019.

The County maintains a stakeholder contact list for both CDBG and HOME programs. All stakeholders
received emails notifying them of the public hearings, meetings, and the Needs Assessment survey. A
“Draft Plan” was placed on display at the Department of Housing and Community Development, 9820
Patuxent Woods Drive, Suite 224, Columbia, MD 21046 from February 25, 2019, until March 26, 2019,
for review and comment. The draft plan review period was advertised in The Howard County Times and
Columbia Flier on February 21, 2019. The advertisement was also published on the Department’s
webpage.

Additionally, during the planning phase of the Howard County’s FFY2019 Annual Action Plan, the
Department’s staff created an online survey to acquire additional feedback from human service and
housing providers, as well as advocates serving clients in Howard County. The survey was posted on the
County’s website for anyone that was interested in taking the survey. The survey was available online
from December 6, 2018, until February 28, 2019.

Annual Action Plan
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The Annual Action Plan is based on the input received from stakeholders. All comments and surveys
received during our needs assessment phase were considered in our CDBG and HOME program
application process, ranking and review of applications, and in the writing of of the draft Annual Action
Plan to HUD.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The County held its first Needs Public Hearing on December 6, 2018 at 1:30 PM; its second on January
10, 2019 at 1:30 PM; its third on March 13, 2019, at 6:00 PM and its fourth on April 11, 2019, at the
Department's Housing Board's meeting. A fifth and final Public Hearing was held on April 22, 2019, at 7
PM during the Howard County Council’s April hearing. A full list of meeting notes can be found in the
Citizens Participation appendix.

The Needs Survey was live from December 6, 2018 until February 28, 2019 and a copy of the survey can
also be found in the Citizens Participation appendix.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments and views were incorporated into this plan.

7. Summary

The County has allocated its CDBG and HOME program funds for FFY 2019 on activities that will
principally benefit low- and moderate-income persons as well as presumed beneficiaries in some cases.

These activities | can be categorized as Public Facilities, Housing, Public Services, Fair Housing, and
Homeownership.

Annual Action Plan
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source. '

Agency Role Name Department/Agency
CDBG Administrator HOWARD COUNTY Department of Housing and Community Development
HOME Administrator HOWARD COUNTY Department of Housing and Community Development

Table 1 ~ Responsible Agencies

Narrative (optional)

Howard County's Department of Housing and Community Development is the administrating agency for the CDBG and HOME programs. The
Department prepares the Four Year Consolidated Plan, Annual Action Plans, Environmental Review Records (ERRs), the Consolidated Annual

Performance Evaluation Reports (CAPER), provides monitaring, processes pay requests, contracting and oversight of the programs on a day to
day basis.

Consolidated Plan Public Contact Information

Elizabeth Meadows, Chief

Howard County Department of Housing & Community Development
9820 Patuxent Woods Drive, Suite 224

Columbia, MD 21046

Phone: 410-313-6324

Fax: 410-313-5960

Email: emeadows@howardcountymd.gov

Annual Action Plan 5
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AP-10 Consultation — 91.100, 91.200(b), 91.215(1)

1. Introduction

Howard County, in compliance with the County's Citizen Participation Plan, advertised and held five (5)
public hearings on the needs and goals of the County's CDBG and HOME Programs. The public hearings
provided non-profit providers with the opportunity to discuss existing affordable housing and
community development programs and to offer their suggestions on future program priorities. The
public hearings were advertised in The Howard County Times and Columbia Flier on November 15, 2018,
December 20, 2018, February 21, 2019, and March 28, 2019.

The County maintains a stakeholder contact list for the CDBG and HOME programs. All stakeholders
received emails notifying them of the public hearings, meetings, and the survey. A copy of the list can be
found in the appendices. A Draft Plan was placed on display at the Department of Housing and
Community Development's office, located at 9820 Patuxent Woods Drive, Suite 224, Columbia, MD
21046 from February 21, 2019, until March 26, 2019, for review and comment. The draft plan review
period was advertised in The Howard County Times and Columbia Flier on February 21, 2019. The
advertisement was also published on the Department's webpage.

Additionally, during the planning phase of the Howard County's FFY2019 Annual Action Plan, the
Department's staff created an online survey to acquire additional feedback from human service and
housing providers, as well as advocates serving clients in Howard County. The survey was posted on the
County's website for anyone that was interested in taking the survey. The survey remained accessible
from December 7, 2018, until February 28, 2019.

The County developed the Annual Action Plan based on the input received from stakeholders. All
comments and surveys received during our needs assessment phase were considered in our CDBG and
HOME program application process, ranking and review, and in the writing of Howard County's Annual
Action Plan to HUD.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

Howard County acts as the single point of contact to coordinate efforts between public and assisted
housing providers, as well as private and governmental health, mental health, and social service
agencies. The County works with the following agencies to enhance funding and service allocations to
address the housing and community development needs of the County:

Howard County Department of Housing and Community Development - oversees the County's CDBG and
HOME grant programs.

Annual Action Plan 6
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Howard County Housing Commission - manages the Section 8 Housing Choice Voucher Program,
administers the Family Self Sufficiency Program, and develops affordable housing in mixed-income
communities.

Social Services Agencies - provides services to address the needs of low- and moderate-income persons

Housing Providers - rehabilitates and develops affordable housing for low- and moderate-income
families and individuals

Howard County Department of Community Resources and Services - oversees the Continuum of Care
(CoC) Network for Howard County

Collaboration and coordination with these entities will continue throughout the four-year period in
order to capitalize on potential future funding opportunities. Collaboration and coordination will take
advantage of potential partnership opportunities that would result in increased benefits to low- and
moderate-income households and persons.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Howard County does not receive a federal allocation for ESG Program funds. The County's Department
of Community Resources and Services (DCRS, the CoC Lead Agency) receives ESG funds from the MD
Department of Housing and Community Development, as pass-through funds from the federal
government, matched with state ESG dollars. Even though the County is not considered to be a
recipient, as a grantee, DCRS follows the federal guidance on how ESG allocations are made. All ESG
applications, reports, and monitorings are reviewed by the ERA Committee of the CoC Board. This
ensures that all stated performance standards and evaluations of outcomes match the stated need and
standards set forth in grant RFPs, and DCRS's Grant Agreement. ESG subgrantees participate in the
coordinated assessment system, enter data into HMIS, and participate in CoC Steering Groups. DCRS
solicits proposals from entities that have not received ESG funds previously. DCRS works to ensure that
ESG funds are used to meet the needs of those experiencing homelessness and reallocates funds to
decrease the number of persons that are experiencing homelessness. Annually, the ERA Committee
reviews and sets priorities for the upcoming year's funding cycle.

The CoC Lead Agency manages the Housing Management Information Systems (HMIS) and has written
policies and procedures for the administration of HMIS. The CoC uses ServicePoint (Bowman) as its HMIS
software provider. All programs funded through ESG and CoC are required to enter all applicable data
into HMIS. The HMIS Subcommittee meets quarterly to review data quality and discuss questions posed
by providers. The HMIS Subcommittee holds monthly study halls and provides one-on-one training to
subgrantees to ensure timeliness standards and data quality are maintained at a high standard.

Annual Action Plan 7
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Howard County does not receive a federal allocation for ESG Program funds. The County's Department
of Community Resources and Services (DCRS, the CoC Lead Agency) receives ESG funds from the MD
Department of Housing and Community Development, as pass-through funds from the federal
government, matched with state ESG dollars. Even though the County is not considered to be a
recipient, as a grantee, DCRS follows the federal guidance on how ESG allocations are made. All ESG
applications, reports, and monitorings are reviewed by the ERA Committee of the CoC Board. This
ensures that all stated performance standards and evaluations of outcomes match the stated need and
standards set forth in grant RFPs, and DCRS Grant Agreement. ESG subgrantees participate in the
coordinated assessment system, enter data into HMIS, and participate in CoC Steering Groups. DCRS
solicits proposals from entities that have not received ESG funds previously. DCRS works to ensure that
ESG funds are used to meet the needs of those experiencing homelessness and reallocates funds to
decrease the number of persons that are experiencing homelessness. Annually, the ERA Committee
reviews and sets priorities for the upcoming year's funding cycle.

The CoC Lead Agency manages the Housing Management Information Systems (HMIS) and has written
policies and procedures for the administration of HMIS. The CoC uses ServicePoint (Bowman) as its HMIS
software provider. All programs funded through ESG and CoC are required to enter all applicable data
into HMIS. The HMIS Subcommittee meets quarterly to review data quality and discuss questions posed
by providers.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities

Annual Action Plan 8
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization HOWARD COUNTY HOUSING COMMISSION
Agency/Group/Organization Type PHA
What section of the Plan was addressed by Consultation? Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Economic Development

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted. | Howard County Housing Commission was consulted to obtain

What are the anticipated outcomes of the consultation or areas for information on the County's housing and community
improved coordination? development needs.
2 | Agency/Group/Organization Howard County Department of Community Resources and
Services
Agency/Group/Organization Type Other government - County
Annual Action Plan S
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Howard County Department of Community Resources and
Services was consulted to obtain information on the County's
housing and community development needs.

Agency/Group/Organization

Maryland Department of the Environment

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by Consultation?

Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Maryland Department of the Environment was consulted
to obtain information on the County's housing and community
development needs.

Agency/Group/Organization

Association Of Community Services Of Howard County (ACS)

Agency/Group/Organization Type

Health Agency

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Association of Community Services was consulted to obtain
information on the County's housing and community
development needs.
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5 | Agency/Group/Organization

Bridges to Housing Stability, Inc.

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Bridges to Housing Stability was consulted to obtain
information on the County's housing and community
development needs.

6 | Agency/Group/Organization

COMMUNITY ACTION COUNCIL OF HOWARD COUNTY

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Education
Services-Employment

Annual Action Plan 11
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What section of the Plan was addressed by Consultation? Housing Need Assessment

Homeless Needs - Chronically homeless
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consuited. | The Community Action Council of Howard County was
What are the anticipated outcomes of the consultation or areas for consulted to obtain information on the County's housing and

improved coordination? community development needs.
7 | Agency/Group/Organization Howard County Mental Health Authority
Agency/Group/Organization Type Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless

Planning organization

What section of the Plan was addressed by Consultation? Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Annual Action Plan 12
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Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Howard County Mental Health Authority was consulted to
obtain information on the County's housing and community
development needs.

8 | Agency/Group/Organization Heritage Housing Partners Corp.
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy
Briefly describe how the Agency/Group/Organization was consulted. Heritage Housing Partnership was consulted to obtain
What are the anticipated outcomes of the consultation or areas for information on the County's housing and community
improved coordination? development needs.
9 | Agency/Group/Organization Howard County Autism Society
Agency/Group/Organization Type Advocacy
What section of the Plan was addressed by Consultation? Housing Need Assessment
Non-Homeless Special Needs
Briefly describe how the Agency/Group/Organization was consulted. | Howard County Autism Society was consulted to obtain
What are the anticipated outcomes of the consultation or areas for information on the County's housing and community
improved coordination? development needs.
10 | Agency/Group/Organization

Howard County Department of Social Services

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Howard County Department of Social Services was consulted to

obtain information on the County’s housing and community
development needs.
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11 | Agency/Group/Organization

HUMANIM, INC.

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-Health
Services-Employment

Mental Health

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

HUMANIM was consulted to obtain information on the
County's housing and community development needs.

12 | Agency/Group/Organization

Help End Homelessness HC, Inc.

Agency/Group/Organization Type

Housing
Services-homeless

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Help End Homelessness HC was consulted to obtain
information on the County's housing and community
development needs.

13 | Agency/Group/Organization IHOMES, INC.
Agency/Group/Organization Type Housing
Services-Persons with Disabilities
What section of the Plan was addressed by Consultation? Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy
Briefly describe how the Agency/Group/Organization was consulted. IHOMES, Inc was consulted to obtain information on the
What are the anticipated outcomes of the consultation or areas for County's housing and community development needs.
improved coordination?
14 | Agency/Group/Organization Living in Recovery
Agency/Group/Organization Type Housing
Services - Housing
Services-Persons with Disabilities
What section of the Plan was addressed by Consultation? Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy
Briefly describe how the Agency/Group/Organization was consulted. Living In Recovery was consulted to obtain information on the
What are the anticipated outcomes of the consultation or areas for County's housing and community development needs.
improved coordination?
15 | Agency/Group/Organization Rebuilding Together Howard County

Agency/Group/Organization Type

Housing
Services - Housing
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What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Rebuilding Together of Howard County was consulted on the
County's housing and community development needs.

16

Agency/Group/Organization

Howard County Department of Corrections

Agency/Group/Organization Type

Housing

Services - Housing
Services-Persons with Disabilities
Services-homeless

Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homelessness Needs - Veterans
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Howard County Department of Corrections was consulted on
the County's housing and community development needs.

17

Agency/Group/Organization

THE ARC OF HOWARD COUNTY

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
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What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Arc of Howard County was consulted to obtain information
on the County's housing and community development needs.

18

Agency/Group/Organization

We are Hope Works of Howard County

Agency/Group/Organization Type

Housing
Service-Fair Housing
Services - Victims

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

We Are HopeWorks of Howard County was consulted to obtain
information on the County's housing and community
development needs.

19

Agency/Group/Organization

Howard County Health Department

Agency/Group/Organization Type

Health Agency

What section of the Plan was addressed by Consultation?

Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Howard County's Department of Health will be consulted for
any lead remediation and any statistics on persons affected by
lead-based paint.
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Identify any Agency Types not consulted and provide rationale for not consulting

All agencies were consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Howard County
Department of
Resources and Services

The CoC is the primary provider of housing and supportive services for the area's
homeless and at risk of being homeless population. The goals of the County and the CoC
are complementary.

5 Year Plan and Annual
Action Plan

Howard County Housing
Commission

The Howard County Housing Commission is the lead agency providing Section 8 vouchers
in the County. The goals of the County and Howard County Housing Commission are
complementary.

The 2012
Comprehensive Plan

Howard County
Government

The 2012 Comprehensive Plan was developed as a plan for land use and land
conservation and multiyear development plans for transportation, public facilities, water,
sewage, parkland, housing, human services, and environmental protection. The goals of
the plans are complementary.

The Analysis of
Impediments to Fair
Housing

Baltimore Regional
Housing Initiative

The Regional Analysis of Impediments (RAI) is currently underway and the County has
been participating in the monthly work sessions. Once the plan is complete, the County
will adopt the document. |

Narrative (optional)

Table 3 -

Other local / regional / federal planning efforts

Howard County's Department of Housing and Community Development is the lead planning and administering agency in the County's CDBG and
HOME programs. The vision of Howard County's FFY2016-2019 Consolidated Plan seeks to develop a viable community by promoting integrated

OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan 18
2019




approaches that provide decent housing, a suitable living environment, and expand economic opportunities for low- and moderate-income
persons. The primary means towards this end is the development of partnerships among all levels of government and the private sector,

including for-profit and non-profit organizations. The planning process for the FFY2019 Annual Action Plan, Year 4 of our Four Year Consolidated
Plan, maintained consistency in the County's commitment to partnering.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Howard County, in compliance with the County’s Citizen Participation Plan, advertised and held five (5) public hearings on the needs and goals of
the County's CDBG and HOME Programs. The public hearings provided residents with the opportunity to discuss the programs and to offer their
suggestions on future program priorities. The public hearings were advertised in The Howard County Times and Columbia Flier on November 15,
2018, December 20, 2018, February 21, 2019, and March 28, 2019.

The County maintains a stakeholder contact list for the CDBG and HOME programs. All stakeholders received emails notifying the listees of the
public hearings, meetings, and the survey. A “Draft Plan” was placed on display at the Department of Housing and Community Development,
9820 Patuxent Woods Drive, Suite 224, Columbia, MD 21046 from February 25, 2019 through March 26, 2019 for review and comment. The
draft plan review period was advertised in The Howard County Times and Columbia Flier on February 21, 2019. The advertisement was also
published on the Department’s webpage.

Additionally, during the planning phase of the Howard County’s FFY2019 Annual Action Plan, the Department’s staff created an online survey to
acquire additional feedback from human service and housing providers, as well as advocates serving clients in Howard County. The survey was

posted on the County’s website for anyone that was interested in taking the survey. The survey was open from December 6, 2018, until February
28, 2019.

The County developed the Annual Action Plan based on the input received from stakeholders. All comments and survey results received during
our needs assessment phase were factored into our CDBG and HOME program application process.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
A summary of the
Non- Public Hearing was Public Hearing can All comments were
1 Public Hearing targeted/broad held Thursday, be found in the
community December 6, 2018 Citizen accepted.
Participation Plan
A summary of the
Non- Public Hearing was Public Hearing can
R i . All comments were
2 Public Hearing targeted/broad held on Thursday, be found in the accepted.
community January 10, 2019. Citizen
Participation Plan.
Non- Public Hearing to be No one attended
3 Public Hearing targeted/broad held on Wednesday, | and no comments N/A
community March 13, 2019. were received.
Non- Public Hearing to be There were no
4 Public Hearing targeted/broad held on Thursday, comments or N/A
community April 11, 20109. concerns received.
Please see Citizen
Non- Public Hearing to be Participation Notes
. . . All comments were
5 Public Hearing targeted/broad held Monday, April uploaded for accepted
community 22,20109. comments
received.
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)
Introduction

Howard County completed the planning and writing of the FFY2019 Annual Action using estimated amounts that are the awarded totals the
County received in FFY2018 for both CDBG and HOME programs. The County anticipated receiving $1,257,864 in CDBG and $491,8376 in HOME
funds for the FFY 2018 program year. To maintain compliance with requirements and timing for submission of the Annual Action Plan to HUD,
the County chose to move forward with the planning, writing, 30-day public comment period with the anticipated amounts for these programs.

The County’s FFY 2019 CDBG and HOME program year starts on July 1, 2019, and concludes on June 30, 2020. The County projects its CDBG and
HOME allocations to remain level over the remaining year of the four-year period.

In the event the FFY2019 CDBG and HOME Program awards vary from the FFY2018 award, Howard County intends to adjust the amounts equally

among the CDBG projects, but additional money in the HOME Program will be allocated to the HOME-funded Future Affordable Housing
Project.
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Anticipated Resources

Program

Source of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income: $

Prior Year
Resources:

$

Total:
$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative
Description

CDBG

public -
federal

Acquisition

Admin and Planning
Economic Development
Housing

Public Improvements
Public Services

1,257,864

10,779

1,268,643

HOME

public -
federal

Acquisition

Homebuyer assistance
Homeowner rehab
Multifamily rental new
construction
Multifamily rental rehab
New construction for
ownership

TBRA

491,376

30,764

522,140

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The County will continue to use all federal, state and private resources currently available to develop and expand affordable rental
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opportunities, homeownership options for low- and moderate-income households, and to promote other critical community sustainability
initiatives.

For the projects submitted through this application, Howard County has funded an additional $6,050,719 from the Community Services
Partnership (CSP) Grants for County Fiscal Year 2019. Additionally, through a newly created funding application, the County’s MIHU Fee-In-Lieu
Program, {$400,000) will further support the goals set within the Consolidated Plan.

A proposed budget of $3,004,000 for the County’s Housing Initiative Loan Fund has been requested for County Fiscal Year 2019.

The County will use $122,844.00 for the 25% match contributions from the County’s Banked Match from prior projects as HOME match for
FFY2019.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The following locations have been identified as potential for future development:

W. Watersville Road, Mt. Airy - Tax ID 333217

e SE/side, Beetz Road, Mt. Airy — Tax ID 333195

e 589 Woodbine Road, Woodbine — Tax ID 313089

e Woodbine Road, Woodbine — Tax ID 374355

s 15959 Union Chapel Road, Woodbine — Tax ID 323742
e Route 40 @ Pine Orchard, Ellicott City — Tax ID 258714
e 3420 Martha Bush Drive, Ellicott City — Tax ID 218488
¢ Rogers Avenue, Ellicott City — Tax ID 265729

e 3713 Fels Lane, Ellicott City — Tax 1D 201259

e 7151 Mayfield Avenue, Elkridge — Tax ID 159496

e Adjacent to MD Route 100, Ellicott City — Tax ID 291483
s 12201 Hall Shop Road, Clarksville - Tax ID 351995

¢ Route 29, Laurel - Tax 1D 391478

Discussion

The County's CDBG and HOME program year runs from July 1, 2019, through June 30, 2020. These funds
will be used to address the following priority needs set within the FFY 2016 to FFY 2019 program years:

¢ Housing

¢ Homeless

e Other Special Needs

s Community Development

e Administration, Planning, and Management
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 HS-1 Housing 2016 | 2019 | Affordable Housing | Howard Housing Priority CDBG: | Homeowner Housing
Rehabilitation County $175,266 | Rehabilitated: 32 Household
Housing Unit
4 HS-4 Home 2016 | 2019 | Affordable Housing | Howard Housing Priority HOME: | Direct Financial Assistance to
Ownership County $120,000 | Homebuyers: 3 Households
Assisted
7 HO-2 2016 | 2019 | Homeless Howard Homeless Priority CDBG: | Public Facility or Infrastructure
Operation/Support County $42,000 | Activities for Low/Moderate
Income Housing Benefit: 100
Households Assisted
8 HO-3 Prevention 2016 | 2019 | Homeless Howard Homeless Priority CDBG: | Homelessness Prevention: 63
and Housing County $100,000 | Persons Assisted
9 HO-4 Housing 2016 | 2019 | Homeless Howard Homeless Priority CDBG: | Rental units rehabilitated: 12
County $300,183 | Household Housing Unit
Housing for Homeless added:
1 Household Housing Unit

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 SN-1 Housing 2016 | 2019 | Non-Homeless Howard Other Special Needs CDBG: | Rental units constructed: 0
Special Needs County Priority $150,000 | Household Housing Unit
HOME: | Rental units rehabilitated: 12
$200,000 | Household Housing Unit
Homeless Persan Overnight
Shelter: 100 Persons Assisted
Other: 3 Other
14 CD-1 Community 2016 | 2019 | Non-Housing Howard Community CDBG: | Public Facility or infrastructure
Facilities Community County Development $364,000 | Activities other than
Development Priority Low/Moderate Income
Housing Benefit: 1615 Persons
Assisted
Public Facility or Infrastructure
Activities for Low/Moderate
Income Housing Benefit: 0
Households Assisted
Homeless Person Qvernight
Shelter: 100 Persons Assisted
Other: 1 Other
16 CD-3 Public Services | 2016 | 2019 | Non-Housing Howard Community CDBG: | Public service activities for
Community County Development $177,621 | Low/Moderate Income
Development Priority Housing Benefit: 35
Households Assisted
27 AM-1 Overall 2016 | 2019 | Administration, Howard Administration, CDBG: | Other: 2 Other
Coordination Planning, and County Planning, and $185,173
Management Management HOME:
Priority 549,138
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
28 AM-2 Fair Housing 2016 | 2019 | Administration, Howard Administration, CDBG: | Other: 1 Other
Planning, and County Planning, and $66,400
Management Management
Priority

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

HS-1 Housing Rehabilitation

Goal
Description

Continue to provide financial assistance to low - and moderate-income homeowners to rehabilitate their existing owner-
occupied housing.

4 | Goal Name

HS-4 Home Ownership

Goal
Description

Assist low-and moderate-income households to become homeowners by providing down payment assistance, closing
cost assistance, and requiring housing counseling training.

7 | Goal Name

HO-2 Operation/Support

Goal
Description

Assist providers in the operating of housing and support services for the homeless and persons at-risk of becoming
homeless.

8 | Goal Name

HO-3 Prevention and Housing

Goal
Description

Continue to support the prevention of homelessness and programs for rapid rehousing.
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Description

9 | Goal Name HO-4 Housing
Goal Support the rehabilitation of and making accessibility improvements to emergency shelters, transitional housing, and
Description permanent housing for the homeless.

11 | Goal Name SN-1 Housing
Goal Increase the supply of affordable, decent, safe, sound and accessible housing for the elderly, persons with disabilities,
Description and persons with other special needs through rehabilitation of existing buildings and new construction.

14 | Goal Name CD-1 Community Facilities
Goal Improve the parks, recreational centers, trails, libraries, and all public and community facilities in the County.
Description

16 | Goal Name CD-3 Public Services
Goal

Improve and increase public safety, municipal services, and public services programs throughout the County.

27

Goal Name

AM-1 Overall Coordination

Goal
Description

Provide program management and oversight for the successful adminstration of Federal, state, and local funded

programs, including planning services for special studies, environmental clearance, fair housing and compliance with all
Fderal, state and local laws and regulations.

28

Goal Name AM-2 Fair Housing
Goal Promote fair housing choice through education and outreach in the County.
Description
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Projects

AP-35 Projects — 91.220(d)
Introduction

In order to address the identifiable needs of Howard County, the proposed FFY 2019 One-Year Action
Plan proposes the following activities:

Projects

3t

Project Name
CDBG Program Administration

Fair Housing Regional Al Coordinator

OHR- Fair Housing Activity

Roger Carter Recreation Center Development
Emergency Public Facility

Living in Recovery Rehabilitation

Help End Homelessness Rehabilitation Project

The Arc. of Howard County Rehabilitation

Bridges to Housing Stability - Acquisition

Bridges to Housing Stability - Rehabilitation

Rebuilding Together Howard County Homeowner Rehabilitation
Route One -Day Resource Center (DRC)

Hope Works Inc. - Transitional Housing

Community Action Council - Housing Stability Program
iHomes Inc. Greenfields and Scattered Site Acquisition
Future Affordable Housing Project

Down Payment and Closing Cost Assistance

18 | HOME Program Administration

Table 7 - Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs \

The allocations and priorities were established through discussions with County decision makers,
meetings with stakeholders, survey responses, and public meetings. The largest obstacle to addressing
the County's underserved needs are financial in nature. There is a need for additional federal, state, and
local funding to undertake additional housing and community development projects.
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AP-38 Project Summary

Project Summary Information

Project Name

CDBG Program Administration

Target Area

Goals Supported

AM-1 Overall Coordination

Needs Addressed

Administration, Planning, and Management Priority

Funding

CDBG: $185,172

Description

Howard County will use CDBG funds towards the administration of the
CDBG program. Activities performed by County staff ensure that all
aspects of the program requirements are met as the grant is being
administered. The staff member is responsible for performing program
related duties, such as financial, environmental, and program eligibility
according to the grant award terms and conditions. Relevant duties
include, but are not limited to, working with project partners and
developing partnerships, developing a working relationship with the
funding agency, developing a project work plan, documenting project
activities, overseeing grant procurement activities, supervising progress
of the project, managing the project budget, preparing and submitting
performance reports.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Administration of all CDBG program activities.

Project Name

Fair Housing Regional Al Coordinator

Target Area

Goals Supported AM-2 Fair Housing

Needs Addressed Administration, Planning, and Management Priority
Funding CDBG: $6,400
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Description

Howard County along with Baltimore City, Anne Arundel, Baltimore, and
Harford County fund a portion of the salary for a Regional Al
Coordinator. Howard County in cooperation with these jurisdictions
contracted with a consultant to complete a regional and jurisdiction
specific Analysis of Impediments to Fair Housing (Al) which was formally
accepted in February 2012. The Al Coordinator works to guide the
implementation of the regional initiatives to address identified potential
impediments to Fair Housing Choice. This activity is funded out of the
20% Administration cap.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Howard County's portion of the Fair Housing Policy Coordinator
position.

Project Name

OHR- Fair Housing Activity

Target Area

Goals Supported AM-2 Fair Housing

Needs Addressed Administration, Planning, and Management Priority

Funding CDBG: $60,000

Description The Howard County Office of Human Rights will use CDBG funding to
conduct matched paired testing of market rate units in the County. This
activity proposes to address several of the impediments to fair to fair
housing identified in 2012 Analysis of Impediments to Fair Housing
Choice. This activity is funded out of the 20% Administration cap.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description
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Planned Activities

To conduct fair housing testing and training regarding within Howard
County.

Project Name

Roger Carter Recreation Center Development

Target Area

Goals Supported CD-1 Community Facilities

Needs Addressed Community Development Priority

Funding CDBG: $200,000

Description The Howard County Housing Commission, a 501 (c)(3) nonprofit and a
Howard County's Housing and Community Development Organization,
invests annual CDBG funds under an approved Pre-award strategy for
this project. The Roger Carter Recreation Center Re-development is a
key vehicle for neighborhood revitalization. This activity will benefit the
residents of Burgess Mill Station and surrounding Ellicott City area in the
community located on Burgess Mill Way;, Ellicott City, MD 21043, This
Project will serve approximately 500 Howard County residents in FFY19.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is anticipated that 500 income-eligible individuals will served with this
activity.

Location Description

Planned Activities

Acquisition by long term lease.

Project Name

Emergency Public Facility

Target Area

Goals Supported HO-4 Housing
Needs Addressed Homeless Priority
Funding CDBG: $24,000
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Description

The Howard County Housing Commission, a 501 (c)(3) nonprofit and a
Howard County Housing and Community Development Organization,
invests annual CDBG funds under an approved Pre-award strategy for
this project. This activity will allocate funds to support the property
acquired by long-term leasing of a public facility being utilized as a
provision of emergency housing. This activity ensures the safety of
Howard County Residents who are struggling with domestic
abuse.Eligibility requirement: Howard County residents fleeing domestic
violence situations. This Project will serve approximately 100 Howard
County residents in FFY19.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Howard County residents fleeing domestic violence situations.
This Project will serve approximately 100 Howard County residents in
FFY19.

Location Description

Planned Activities

Homeless sheltering.

Project Name

Living in Recovery Rehabilitation

Target Area

Goals Supported CD-1 Community Facilities

Needs Addressed Housing Priority

Funding CDBG: $25,000

Description Living in Recovery Inc., a 501 (c) (3) non-profit in Howard County will

utilized CDBG funds in FFY19 a roof replacement, bathroom
renovations, regrade yard, install asphalt, reconfigure basement, and
replace floor covering in one their sober living facilities. Income
eligibility: Howard County residents recovering from addictions that
earn between zero and eighty percent of the area median income (AMI)
for the HUD Baltimore- Columbia-Towson Metropolitan Statistical Area
(MSA).Eligibility requirement: Rehabilitation of a public facility.
Projection: 1 UnitThe project will serve approximately 8 individuals in
FFY19.

Target Date
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Estimate the number
and type of families
that will benefit from
the proposed
activities

The project will serve approximately 8 low to moderate income
individuals in FFY19,

Location Description

Planned Activities

Rehabilitation of a single room occupancy unit facility that houses
persons recovering from drug and alcohol addiction.

Project Name

Help End Homelessness Rehabilitation Project

Target Area

Goals Supported

CD-1 Community Facilities

Needs Addressed

Community Development Priority

Funding

CDBG: $15,000

Description

Help End Homelessness Howard County (HEH), a 501 (c)(3) nonprofit,
will utilize CDBG funds to replace the existing HVAC system with a more
energy efficient unit in one of the units that houses a previously
homeless Howard County family.Income eligibility: Howard County
residents between 0% - 80% Area Median [ncome for the Baltimore
Metropolitan Region, adjusted by family size, as established by
HUD.Eligibility requirement: HEH will rely on the Howard County
Coordinated System of Homeless Services (CSHS) to assist in identifying
clients who are receiving supportive services and are in need of
affordable housing.This Project will serve approximately 1 family or 4
Howard County residents in FFY19,

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

This Project will serve approximately 1 previously homeless family or 4
Howard County residents in FFY19.

Location Description

Planned Activities

Facilities and Improvements.

Project Name

The Arc, of Howard County Rehabilitation

Target Area

Goals Supported

CD-1 Community Facilities
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Needs Addressed

Funding

CDBG: $100,000

Description

The Arc of Howard County, a 501 (c) (3) nonprofit will use CDBG funds
for the replacement of the failing roof on a facility that supports many
activities and programs for persons with intellectual and developmental
disabilities. Income eligibility: Howard County residents with severe
disabilities that earn between zero and eighty percent of the area
median income (AMI) for the HUD Baltimore- Columbia-Towson
Metropolitan Statistical Area (MSA).Eligibility requirement:
Rehabilitation of a public facilityProjection: 1 UnitThe project will serve
approximately 1115 individuals and their families in FFY19.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

The project will serve approximately 1115 individuals and their families
in FFY19.

Location Description

Planned Activities

Project Name

Bridges to Housing Stability - Acquisition

Target Area

Goals Supported

HO-4 Housing

Needs Addressed Housing Priority
Funding CDBG: $250,183
Description Bridges to Housing Stability, Inc., a 501 (c)(3) nonprofit, will utilized

CDBG Program funds to acquire one (1) housing unit in FFY19 to rent to
persons working in Howard County earning between 30 percent and 60
percent AMI as defined by HUD. Income eligibility: Howard County
residents between 0% - 80% Area Median Income for the Baltimore
Metropolitan Region, adjusted by family size, as established by
HUD.Eligibility requirement: Acquisition of existing dwelling units.This
project will create 1 unit of affordable housing in Howard County in
FFY19.

Target Date
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Estimate the number
and type of families
that will benefit from
the proposed
activities

(1) housing unit in FFY19 to rent to persons working in Howard County
earning between 30 percent and 60 percent AMI as defined by HUD.

Location Description

Planned Activities

Bridges to Housing Stability, Inc. will acquire 1 unit.

10

Project Name

Bridges to Housing Stability - Rehabilitation

Target Area

Goals Supported

HS-1 Housing Rehabilitation

Needs Addressed

Community Development Priority

Funding

CDBG: $50,000

Description

Bridges to Housing Stability, Inc., a 501 (c){3) nonprofit, will utilized
CDBG Program funds to rehabilitate twelve (12) rental housing units
they own in their Alliance Program portfolio in FFY19, The renovations
will make the homes safer and more accessible for disabled and aging
family members. As well as addressing inefficient units with energy
efficient upgrades. Bridges rent to persons working in Howard County
earning between 30 percent and 60 percent AMI as defined by HUD.
Income eligibility: Howard County residents between 0% - 80% Area
Median income for the Baltimore Metropolitan Region, adjusted by
family size, as established by HUD.Eligibility requirement: Acquisition of
existing dwelling units.This project will renovate 12 unit of affordable
housing in Howard County in FFY19.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

CDBG Program funds to rehabilitate twelve (12) rental housing units
they own in their Alliance Program portfolio in FFY19. The renovations
will make the homes safer and more accessible for disabled and aging
family members. As well as addressing inefficient units with energy
efficient upgrades. Bridges rent to persons working in Howard County
earning between 30 percent and 60 percent AM| as defined by HUD.

Location Description
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Planned Activities

Rehabilitation of existing affordable rental units.

11

Project Name Rebuilding Together Howard County Homeowner Rehabilitation

Target Area

Goals Supported HS-1 Housing Rehabilitation

Needs Addressed Housing Priority

Funding CDBG: $175,266

Description Rebuilding Together, Howard County, Inc., a 501 (c)(3) nonprofit, will
use CDBG funding to provide free home repairs to Howard County low
to moderate income homeowners to preserve the stock of safe,
affordable single family homes in Howard County. Rebuilding Together
clients include veterans, people with disabilities, families with small
children and the elderly.Income eligibility: Howard County residents
between 0% - 80% Area Median Income for the Baltimore Metropolitan
Region, adjusted by family size, as established by HUD.This Project will
serve approximately 32 households in Howard County in FFY19.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

This Project will serve approximately 32 extremely-low to low-income
households in Howard County in FFY19.

Location Description

Planned Activities

Rehabilitation of homeowner occupied housing.

12

Project Name

Route One -Day Resource Center (DRC)

Target Area

Goals Supported

CD-3 Public Services

Needs Addressed

Homeless Priority

Funding

CDBG: $42,000
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Description

Grassroots Crisis Intervention Center, Inc. (Grassroots), a 501 (c)(3)
nonprofit, will utilize CDBG funds for utility expenses associated with
the newly constructed Day Resource Center where critical social and
human services are provided to both sheltered and unsheltered
homeless individuals. The Center is open three (3) times a week for four
(4) hours.Mondays 2pm-6pmWednesday 2pm-6pmSaturdays

10am-2pméEligibility requirement: Presumed HomelessThis
Project will serve approximately 100 homeless Howard County residents
in FFY19.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

This Project will serve approximately 100 homeless Howard County
residents in FFY19,

Location Description

Planned Activities

Public service activity.

13

Project Name

Hope Works Inc. - Transitional Housing

Target Area

Goals Supported

CD-3 Public Services

Needs Addressed

Housing Priority

Funding

CDBG: $35,621
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Description

Hope Works of Howard County, Inc., a 501 (c)(3) nonprofit, will use
CDBG funding to provide partial salary for the Transitional Housing
Victims Advocate and partial utility payments for their transitional
houses to operate their program. The Transitional Housing Program
provides housing to Howard County residents that are made homeless
due to sexual and intimate partner violence and allows victims to be
housed for up to one (1) year. Clients have access to all Hope Works
services such as legal advocacy/representation, clinical counseling and
case management. Referrals for employment training, education and
other community services are also available.HopeWorks is the sole
provider of comprehensive domestic violence and rape crisis and
recovery services in Howard County. Specifically, HopeWorks is the only
residential program in the county that has the experience, expertise and
internal capacity necessary to address the multiple, interlocking needs
of domestic violence victims, and their families.Eligibility requirement:
Howard County residents fleeing domestic violence situations. This
Project will serve approximately 35 households in Howard County in
FFY19.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Howard County residents fleeing domestic violence situations.
This Project will serve approximately 35 households in Howard County
in FFY19.

Location Description

Planned Activities

Public Service

14

Project Name

Community Action Council - Housing Stability Program

Target Area

Goals Supported

CD-3 Public Services

Needs Addressed

Community Development Priority

Funding

CDBG: $100,000
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Description

The Community Action Council of Howard County, Inc., a 501 (c}(3)
nonprofit, will use CDBG funding to provide housing stability for low and
moderate income Howard County residents through eviction prevention
for low to moderate income households in Howard County. Direct
payment to landlords and/or mortgage companies will be made based
on an eviction judgment.Income eligibility: Howard County residents
between 0% - 80% Area Median Income for the Baltimore Metropolitan
Region, adjusted by family size, as established by HUD.Eligibility
requirement: Direct payments based on eviction
judgment/proceedings.This Project will serve approximately 63
households in Howard County in FFY19,

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Direct payments based on eviction judgment/proceedings.
This Project will serve approximately 63 households in Howard County
in FFY19.

Location Description

Planned Activities

Housing Stability Activity

15

Project Name

iHomes Inc. Greenfields and Scattered Site Acquisition

Target Area

Goals Supported SN-1 Housing
Needs Addressed Housing Priority
Funding HOME: $200,000
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Description

iHomes Inc., a 501 (c ) (3) non-profit and only certified CHDO in Howard
County will utilize HOME funds to complete the design, develop, build
of three single family dwelling units, known as Greenfields, for persons
with varying degrees of developmental and physical disabilities.
Additionally, the HOME Program funding will be gap funding for the
acquisition of 3 existing condominium units to provide housing for
extremely low income persons with disabilitiesSupport services will be
provided by Humanim Inc. The units will be designed using green
building strategies that will result in a net zero energy efficient building.
income eligibility: Howard County residents with severe disabilities that
earn between zero and eighty percent of the area median income (AMI)
for the HUD Baltimore- Columbia-Towson Metropolitan Statistical Area
(MSA).Eligibility requirement: Acquisition of existing residential
units.The project will create 3 units of affordable housing in FFY19.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

This project is anticipated to serve 6 individuals who are Howard County
residents with severe disabilities that earn between zero and eighty
percent of the area median income (AMI) for the HUD Baltimore-
Columbia-Towson Metropolitan Statistical Area (MSA).

Location Description

Planned Activities

Acquisition and new construction of affordable special needs housing.

16

Project Name

Future Affardable Housing Project

Target Area

Goals Supported

SN-1 Housing

Needs Addressed Housing Priority
Funding HOME: $153,003
Description Howard County will allocate HOME Program funds for property

acquisition, disposition, and rehabilitation in connection with the
development of affordable housing units. This includes but is not limited
to the provision of rental housing, tenant-based rental assistance or
homebuyer activities that will create affordable housing units and
ultimately prevent and reduce instances of homelessness. This activity
will utilize $122,238.40 of HOME Program Entitlement (EN) funds and
$30,764.19 of Program Income (PI1) funds.

Annual Action Plan 42
2019

OMB Control No: 2506-0117 (exp. 06/30/201.8)



Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

This project is anticipated to create affordable housing for 1 income-
eligible household

Location Description

Planned Activities

Future affordable housing development.

17

Project Name Down Payment and Closing Cost Assistance

Target Area

Goals Supported HS-4 Home Ownership

Needs Addressed Housing Priority

Funding HOME: $120,000

Description The Department of Housing and Community Development will provide
down payment and /or closing cost assistance to eligible homebuyers
for the purchase of one dwelling unit in Howard County. Eligible
awardees will meet the HUD program household income limits and
attend homebuyer workshops offered in the County. It is anticipated
this funding will serve 3 income eligible households in FFY19.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is anticipated this funding will serve 3 income eligible households in
FFY19,

Location Description

Planned Activities

Down payment and closing cost assistance.

18 Project Name HOME Program Administration
Target Area
Goals Supported AM-1 Overall Coordination
Needs Addressed Administration, Planning, and Management Priority
Funding HOME: $49,138
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Description

Howard County will use HOME funds towards the administration of the
HOME program. Activities performed by County staff ensure that all
aspects of the program requirements are met as the grant is being
administered. Staff members are responsible for performing program
related duties, such as financial, environmental, and program eligibility
review according to the grant award terms and conditions. Relevant
duties include, but are not limited to, working with project partners and
developing partnerships, developing a working relationship with funding
agencies, developing a project work plan, documenting project
activities, overseeing grant procurement activities, supervising progress
of the project, managing the project budget, tracking match, monitoring
program rents and incomes and preparing and submitting performance
reports.Howard County HOME program during the FFY19 program year.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

HOME Program Administration Costs
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Howard County will direct CDBG and HOME funds countywide. It is the policy of Howard County that
activities will not be qualified based on service area benefit. On June 4, 2014, Howard County passed Bill
No. 18-2014, an Act amending the Rehabilitation Loan Program to allow loans for renovations and
expansions; amending the moderate income housing unit provisions to prohibit certain alternatives in
certain areas; requiring the use of fee in lieu funds for homeownership opportunities in certain areas;
prohibiting the Department of Housing and Community Development and the Housing Commission from
participating in certain housing projects; and generally related to moderate income housing units and
the Rehabilitation Loan Program in Howard County. Specific to CDBG and HOME funds, the Bill restricted
the construction of housing in Census Tracts and Block Groups if the poverty level is 10% or greater. The
purpose of the Bill was to address concentration of subsidized housing and to encourage future
affordable housing development outside of areas of concentration thus affirmatively furthering fair

housing.

Geographic Distribution

Target Area Percentage of Funds
Howard County 100
Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The County has allocated its CDBG and HOME Program funds for FFY 2019 based on which activities will
principally benefit low- and moderate-income persons.

The Public Facilities activities serve a low- and moderate-income clientele or presumed benefit.

The Housing activities have an income eligibility criterion; therefore, the income requirement restricts
funds to only low- and moderate-income households throughout the County.

The Public Service activities serve a low- and moderate-income clientele or presumed beneficiaries.

Discussion

Under the FFY 2019 CDBG Program, the County will receive a grant in the amount of $1,257,864 and
anticipates $10,778.81 in program income for the year for a total FFY 2019 budget of $1,268,642.81. The
County will budget $185,172.80 for general administration and $66,400 for Fair Housing activities for a
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total Administration and Planning Budget of $251,572.80 (20.0%).

The balance of funds ($1,017,070.01) will be allocated to activities which principally benefit low- and
moderate-income persons in the amount of $1,017,070.01 (80.0%) and S0 for the removal of slums and
blight (0%). The activities which principally benefit low- and moderate-income persons are divided
between Public Facilities activities $364,000.00(28.8%), Housing activities $475,448.88 (37.5%), and
Public Service activities $177,621.13 (14.0%).
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Howard County will utilize its CDBG and HOME funds to address the County's affordable housing needs
through the continuation of production of new housing units, rehabilitation of existing housing units,
and acquisition of existing housing units.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 108
Special-Needs 3
Total 111

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 63
The Production of New Units 0
Rehab of Existing Units 44
Acquisition of Existing Units 4
Total 111

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

Howard County will utilize its CDBG and HOME funds to address the County's affordable housing needs
through the production of new housing units, rehabilitation of existing housing units, and acquisition of
existing housing units.

Howard County intends to complete the following affordable housing goals during FFY 2019:

¢ Rehab forty-four (44) existing affordable housing units - incomes below 60%AMI;

e Acquire one (1) existing units (1) family unit below 60% AMI,

e Acquire three (3)single-family units by CHDO to create Special Needs Rental housing -
incomes below 60% AMI; and

e Provide rental assistance to 63 households, preventing homelessness.
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AP-60 Public Housing — 91.220(h)

introduction

The Howard County Housing Commission received $9,911,530 in FFY 2018 funding. Funding for FFY 2018
was slightly reduced as compared to FFY 2017’s funding allocation of $10,084,128. The average Housing
Assistance Payment for voucher units in 2018 was $1,080.79 per unit month.

The Housing Commission anticipates the following financial resources during the upcoming fiscal year:

& HCV HAP Funds $10,239,397

¢ HCV Administrative Fees $753,163

® FSS Coordinator Funds $61,056

® Portability HAP Funds $8,292,264

® Portability Administration Fees $270,500
o  HOPWA Funds $244,945

Actions planned during the next year to address the needs to public housing

The Housing Authority identified the following new activities under its FFY 2017 Annual PHA Plan:

The Housing Commission will continue its participation in a regional initiative to project base one
hundred (100) vouchers in opportunity areas in the Baltimore Region. Howard County will be
contributing 3 project based vouchers toward this initiative. The project is being coordinated by the
Baltimore Regional Council and Howard County serves as the fiscal agent for the project.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Howard County Housing Commission operates a Homeownership Voucher Program. The
Commission does not limit the number of families participating in the program. The program eligibility
requirements are as follows:

Families participating in the Section 8 Homeownership Program must be in good standing and must
have participated in the Section 8 Program, or other Howard County or Housing Commission programs
for at least 2 years prior to execution of the Contract of Sale. The family must also have participated in
the Family Self Sufficiency Program for a period of at least 6 months prior to the date of settlement.

The minimum income required for program participation is $24,000.00. If the family meets the HUD
minimum income requirements of the Federa! Minimum hourly wage rate multiplied by 2,000 hours and
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has been pre-qualified for financing with a lending institution which meets the requirements of Section
25.7 of this plan, they are exempted from the $24,000.00 minimum income requirement.

Welfare assistance shall not be counted towards the $24,000.00 minimum income requirement unless
the head of the household is elderly or disabled, as defined in the Administrative Plan.

Eligible families must demonstrate that at least one adult member of the family who will own the home
at commencement of homeownership assistance is currently employed at least 30 hours per week, and
has been continuously employed for at least one year prior to the commencement of homeownership
assistance. This requirement does not apply for families where the head of household is elderly or

disabled.

In order to qualify for participation in the Section 8 Homeownership Program, the family must qualify as
a "first-time homeowner". A first-time homeowner is defined as a family of which no member owned or
presently has any ownership interest in a unit during the three years before the commencement of
homeownership assistance. A first-time homeowner also includes a single parent or displaced
homemaker who while married, owned a home with his or her spouse, or resided in a home owned by

his or her spouse.

Eligible families shall not include any family with a member who has previously received assistance
under the homeownership option and has defaulted on a mortgage securing debt incurred to purchase

the home.

Prior to commencement of homeownership assistance, the family must attend and satisfactorily
complete pre-assistance homeownership counseling with a HUD-approved counseling agency, or an
equivalent program of counseling activities as designated by the Commission.

The Housing Commission sponsors a "Getting Ahead" Program that targets Family Self Sufficiency
Participants, Zero Income Families and other low-income families residing in Howard County. The
"Getting Ahead" Initiative examines the causes of Poverty and helps participants to understand that
poverty is not simply caused by the choices of the individual, but is both "generational" and
"situational”. Program participants perform a Self-Assessment, identify personal strengths and establish
a personal plan for building resources. The initiative focuses on "Bridges out of Poverty" and examines
what the community has to offer as well as what participants can contribute to the community.

HCHC's HUD required FSS program size is sixty-nine families; however, this number is reduced each time
a program participant graduates. This number will be expanded to comply with the minimum program
size required by HUD as HCHC is awarded additional units. The required program size minus program
graduations are currently forty-three (43) families. The actual number of families currently enrolled in
FSS is Thirty-eight (38). HCHC will assist additional families above the HUD required program size
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provided the resources and support network is available to meet the needs of participating families

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not applicable; the Housing Authority is not designated a "troubled" in its most recent SEMAP
assessment.

Discussion

Howard County has identified that there is a need for affordable, accessible, decent, safe, and sanitary
housing to address the households affected by housing problems, severe housing problems, and housing
cost burdens. The largest income group affected by housing problems in the County are extremely low-
income households. The Howard County Housing Commission is a vital part of the County’s housing
strategy. The Housing Commission is the primary assisted housing provider of housing for extremely low
income, very low income, and lower-income residents of Howard County.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

introduction

The Department of Community Resources and Services (DCRS) is the Lead Agency for both the Howard
County Continuum of Care (CoC) and Homeless Management Information System (HMIS). DCRS receives
CoC funding on behalf of Howard County Government, and works with partner agencies to further the
goals of HUD. DCRS prepares and submits the CoC Collaborative Application to HUD. DCRS is a direct
Recipient on behalf of Howard County, MD for all CoC Funds.

In Fall 2017, the Board to Promote Self-Sufficiency, the CoC Board, through its strategic planning
process, voted to separate its efforts from those of the CoC. This provided an opportunity for the CoC to
reconstitute itself and establish a new Board with the sole goal of addressing homelessness in the
County. The new Board began meeting in December 2017 and has been tasked with updating the CoC’s
Plan to End Homelessness and shifting the Coordinated System of Homeless Services (CSHS) to achieve
improved outcomes for people experiencing homelessness through a more standardized Coordinated
Entry System (CES).

The CoC was awarded FFY15 and FFY16 HUD Planning Grants to update the Plan to End Homelessness
(2010) to reflect accomplishments made and set a path to ending and preventing homelessness. Using
the FFY15 and FFY16 HUD Planning Grants, DCRS created a temporary position that was hired in April
2018 to review existing Plan documents, conduct best practice research, interview community
stakeholders, and consolidate the information into an updated Plan. It is the CoC’s goal to focus on
priority populations, and make any homeless episode rare, brief and non-recurring. The research and
planning process will include annual benchmarks to ensure County-wide efforts are on track to meet
local, state and national goals.

In 2017, HUD set a January 2018 goal for CoC’s to standardize their CESs, to develop a “process designed
to coordinate program participant intake assessment and provision of referrals.” The goals of CES are:
improve ease of access to resources, improve fairness, increase the efficiency of the crisis response
system, prioritize those most in need of assistance, and provide information on system needs and gaps.
The CoC is focusing on the four tenets of CES: Access, Assess, Prioritize, and Refer.

HMIS and CoC Lead Agencies are also being tasked with measuring success of the system in place to
address homelessness through System Performance Measures (SySPM) tracking and reporting. Through
two primary system efforts, Homeless Prevention and Rapid Rehousing, we will track our ability to
prevent households from becoming homeless, and assist others to become quickly and stably

housed. The SySPM are: 1). Reduce the length of time homeless, 2). Reduce returns to homelessness, 3).
Reduce the number of homeless persons, 4). Increase job and income growth, 5). Reduce first time
homeless, 6). Stabilize people in homeless Category 3 (N/A for Howard County), and 6). Successful

Annual Action Plan 51
2019

OMB Control No: 2506-0117 {exp. 06/30/2018)



placement and retention of housing.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The CoC measures its ability to reach out to homeless persons and address their needs through SySPM
1: Reduce length of time homeless. One of the best ways to reduce the time persons are literally
homeless is to increase Street Outreach capacity. Through the CES, the CoC is focusing on improved
methods to reach out to homeless persons: adding persons to a By-Name list for placement into
housing.

The following have been consistent strategies and actions the CoC has taken to ensure unsheltered
persons are connected to services and housing:

1) State-funded Emergency Solutions Grant (renamed the Homeless Solutions Grant Program) from the
Maryland Department of Housing and Community Development, funds a part time Street Outreach
position that is tasked with ensuring persons who are living in places not meant for human habitation
are engaged and connected to community-based services, including the By-Name list for housing
opportunities.

2) The Day Resource Center located in North Laurel, Maryland, a program of Grassroots Crisis
Intervention Center, Inc., is open three days a week, for four hours a day, providing hot showers, meals,
laundry facilities, computers, doctor visits, clothing closet, food pantry and a mailing address for the
unsheltered. Once literally homeless persons are identified, a VI-SPDAT is completed and they are added
to the By-Name list.

2) Pointin Time (PIT) events also reach out to homeless persons.

1. 2017 HUD PIT: locations across the County issued surveys, gift cards, backpacks, and meals to
count number of unsheltered persons that day. Groups of street surveyors also conducted
outreach.

2. 2018 and 2019 HUD PIT: multiple street outreach teams canvassed the County and
engaged/conducted surveys with pérsons living outside, in encampments, in cars and at partner
agencies.

Addressing the emergency shelter and transitional housing needs of homeless persons

Through the Plan, the CoC will focus on the crisis response system needs in the County, standardize
access to emergency shelter beds, and help people become quickly and stably housed. The CoC will take
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the following strategies and actions to address the emergency sheltering and transitional housing needs
of homeless persons through the CES.

Standardize Access to the Crisis Response System

Standardize Assessment for the Crisis Response System

Prioritize Placement into Emergency Shelter and Permanent Housing Interventions
Make timely Referrals

PowoN e

Over the next year, we will measure our success in addressing the emergency sheltering and transitional
housing needs of homeless persons through the following SySPM, to help people become quickly and
stably housed.

Programs Meeting Emergency Shelter Needs

1. Grassroots Crisis Intervention Center, Inc., is the primary emergency shelter provider, operating
the Family and Men's shelters, the Day Resource Center, the Motel Program (overflow shelter),
and Cold Weather Shelter Programs from November through April annually.

2. HopeWorks of Howard County Inc., operates a Safe House emergency shelter, safe houses and
rapid rehousing. Due to the confidentiality requirements, they do not enter into HMIS but they
share aggregate numbers of households served, exits to housing, and types of services provided.
HopeWorks just began their fourth cycle of Rapid Rehousing for households who are homeless
due to domestic violence to quickly become safely housed.

3. The Department of Corrections is slated to open a four-bedroom house for persons leaving
detention. The Department of Corrections also just began their fourth funding cycle of Rapid
Rehousing for homeless households with a forensic background to quickly address their housing
needs, and assist in lowering barriers to becoming permanently housed.

There are no transitional housing programs in the CoC.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

In order to quickly house key subpopulations, the CoC has established the following target populations:

1). Unsheltered minors (unaccompanied or in families); 2). Chronic Unaccompanied Youth, Veterans; 3).
Chronic Unaccompanied Youth; 4). Chronic Families, Veterans; 5). Chronic Families; 6). Chronic Singles,
Veterans; 7). Chronic Singles; 8). Non-Chronic Unaccompanied Youth, Veterans; 9). Non-Chronic
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Unaccompanied Youth; 10). Non-Chronic Families, Veterans; 11). Non-Chronic Families; 12). Non-
Chronic Singles, Veterans; 13). Non-Chronic Singles

The following strategies and programs are in place to meet the needs of these subpopulations:

1) The CoC has a By-Name list for all persons experiencing homelessness. This list assists in ranking
households according to the prioritization set by the CoC (above) and will be used to estimate the
number of permanent housing programs needed.

2) Grassroots Crisis Intervention Center operates an emergency shelter for families and singles in
Howard County. The CoC is actively working on strategies to decrease the length of stay in shelter by
shifting to low-barrier and housing focused shelter, and linking shelter residents to rapid rehousing
opportunities.

3) Permanent Housing.

Permanent Supportive Housing. 1). The Howard County Housing Commission (Commission) in
partnership with VOA of the Chesapeake opened a 35-unit efficiency apartment building to rehouse
chronically homeless persons in Fall 2017. Placements were taken from the CoC’s By-Name list. The
apartments are subsidized with Project Based Vouchers through the Housing Choice Voucher program.
2). Permanent Supportive Housing for Persons with Disabilities. The CoC commits all turned-over
permanent supportive housing units to those who are chronically homeless. In the FFY17 CoC
Competition, one new project (2 units) was awarded through the BONUS opportunity. In the FFY18 CoC
Competition, no new projects were awarded through BONUS or new Project opportunities.

Rapid Rehousing: Funded for FFY17, an ESG grant was awarded to Howard County through the State’s
DHCD for Rapid Rehousing. This program will target homeless households that need medium-term
rental assistance and case management. Three agencies will be operating the Rapid Rehousing program:
Howard County Department of Corrections, HopeWorks of Howard County, and Bridges to Housing
Stability, Inc. the State Department of Housing and Community Development expanded and revised
their ESG grant and combined it with State dollars to support the same components as ESG. Beginning
July 2018, Howard County was provided additional Rapid Rehousing funding that modeled the same
programs operated under ESG FFY17.

Local Funding: Another strategy to reduce homeless episodes and reduce returns to homelessness is
through flexible financial assistance provided through local grant funds. CoC case management partners
can provide move-in funds, security deposit & 1st month’s rent, as well as shallow rental assistance for
literally homeless persons to gain access to permanent housing. The United Way of Central MD, in
collaboration with the CoC, funds a “Shelter Diversion” program to quickly rehouse families with
children. Through the Housing Choice Voucher Program at the local Public Housing Authority, the
Howard County Housing Commission, approximately 15 vouchers are provided to the CoC to rehouse
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literally homeless households.

Prevention: Local Funding Prevention is a strategy for households to avoid returns to homelessness and
is funded through flexible financial assistance (local grants) and State HSP grants. CoC case management
partners can provide short and medium-term rental assistance to allow households to stay in their unit.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

1) State Department of Human Resources/Department of Social Services.

a) Foster Care focuses programming on youth in their custody who are not residing in their court-
ordered placement and follows the State policy for out-of-home placement as found at COMAR Citation:

07.02.11.04.

b) There are discharge policies on file for youths exiting systems of foster care to avoid homelessness.
2) The Howard County Department of Corrections Reentry Program.

a) This program is in place for offenders leaving local detention to “re-enter” the community. A variety
of services are provided including case management, connection to mainstream resources and housing.

b) If a person meets HUD’s definition of homeless they are eligible for programs in the CoC.

c) The Reentry Program operates a Rapid Rehousing program through ESG FFY16 and FFY17. This
allows persons exiting detention to have housing options and not be discharged into homelessness, if
eligible per HUD’s definition.

d) The Department of Corrections is opening an emergency shelter for persons with a forensic
background and a history of literal homelessness to avoid unsheltered homelessness and ease the
rehousing process. This will also close a gap for persons who are unable to access shelter at Grassroots
due to types of criminal histories.

3) The Howard County Department of Community Resources and Services (DCRS), CoC Lead Agency.
DCRS funds numerous non-profits in Howard County coordinating activities to ensure persons exiting
correctional facilities, foster care, and health care facilities are being stabilized and provided as many
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services as possible, so that homelessness does not occur.
4) Community Partners.

a) Howard County General Hospital, the Local Children’s Board, and the Office of Workforce
Development work closely with homeless providers to decrease homelessness incidents.

b) Itisthe goal of the CoC to expand collaboration and coordination with all institutions in Howard
County to decrease any exits to homelessness in the community.

Discussion

In the CoC FFY 2014, FFY15 and FFY16 Competition, the CoC was awarded Planning Grants to update the
Plan to reflect accomplishments made. In 2018, the Collaborative Applicant hired a full-time Temporary
staff member to review existing Plan documents, conduct best practice research, interview community
stakeholders, and consolidate the information into an updated Plan. It is the goal to make any homeless
episode rare, brief and non-recurring. The research and planning process will include annual
benchmarks to ensure County-wide efforts are on track to meet local, state and national goals. The Plan
will include timelines for ending homelessness in Howard County, set annual goals for target
populations and ending and preventing all types of homelessness. The Plan will incorporate the changes
to the CES and use the SySPM to analyze and track success towards meeting the goals of the Plan. The
CoC will continue to create and build upon strategies to address the needs of the homeless, including:

1) Reaching out to homeless persons and assessing their needs
2) Addressing the emergency and transitional housing needs of homeless persons

3) Making transitions to permanent housing and independent living: shortening homeless episodes,
moving quickly into affordable housing, and addressing recidivism (preventing formerly homeless
persons from future homeless episodes)

4) Discharge policies to avoid homelessness upon exiting publicly funded institutions, systems of care,
or who are receiving public or private human services assistance.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The Howard County Human Rights Law states that Howard County shall foster and encourage growth
and development so that all persons have an equal opportunity to pursue their lives free of
discrimination. The ordinance states it is unlawful to discriminate against a person based on: race, creed,
religion, disability, color, sex, national origin, age, occupation, marital status, political opinion, sexual
orientation, personal appearance, familial status, and source of income. Potential housing, law
enforcement, employment, public accommodations, and financing complaints are accepted by the
Howard County Office of Human Rights.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Attached in the unique appendix section is the County's RAI strategy to remove or ameliorate the
barriers to affordable housing.

Discussion:

The County will fund the following affordable housing projects with FFY 2019 CDBG funds:

e (CD-19-02 — Fair Housing Activity - Analysis of Impediments
e (CD-19-03 - Fair Housing Activity (Testing)

¢ (CD-19-11 — Rebuilding Together Homeowner Rehabilitation
e (CD-19-09 - Bridges to Housing Stability

¢ (CD-19-10 - Bridges to Housing Stability Rehabilitation

e (D -19-14 - Community Action Council Housing Stability
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AP-85 Other Actions — 91.220(k)
introduction:

Howard County has developed the following actions to address obstacles to meeting underserved
needs, foster and maintain affordable housing, reduce lead-based hazards, reduce the number of
poverty-level families, develop institutional structures, and enhance coordination between public,
private housing, and social service agencies.

Actions planned to address obstacles to meeting underserved needs

Despite the County’s best efforts and efforts of service providers, there continue to be obstacles to
meeting the underserved needs in Howard County. Some of these obstacles are the high cost of
housing; the gap between incomes and housing costs; high cost of developable land; special needs
populations lacking housing options; and the cycle of poverty. Under the FFY 2019 CDBG Program, the
County will take the following actions to better address underserved needs:

e Continue to leverage its financial resources and apply for additional public and private funds
e Continue to provide financial assistance for new housing development and rehabilitation

s Continue to provide funding for public service activities

e Continue to provide public facility improvements

Actions planned to foster and maintain affordable housing
The County will fund the following affordable housing projects with FFY 2019 CDBG and HOME funds:

o (CD-19-02 — Fair Housing Activity (Analysis of Impediments)CD-19-03 - Fair Housing Activity
(Testing)CD-19-06 — Living in Recovery Facilities ImprovementCD-19-07 —~ Help End
Homelessness Facilities ImprovementCD-19-09 — Bridges to Housing StabilityCD-19-10 - Bridges
to Housing Stability RehabilitationCD-19-11 - Rebuilding TogetherCD -19-14 - Community Action
CouncilHO-19-15 — iHomes Inc. AcquisitionHO-19-16 - Future Affordable Housing
DevelopmentHO-19-17 — Downpayment and Closing Cost Assistance

Actions planned to reduce lead-based paint hazards

When the County provides assistance to homebuyers or homeowners for homes constructed prior to
1978, a visual lead-based paint inspection is conducted prior to the settlement on the property and
appropriate action taken, if necessary. The following tasks are performed prior to the start of the actual
rehabilitation or purchase of the property to ensure the health of residents:

e As part of a loan application the following facts are determined: the date of the dwelling’s
construction (or at least whether the dwelling was constructed prior to 1978); whether a child
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under the age of seven is a resident or frequent visitor to the dwelling; and whether the
applicant is aware of any lead-based paint hazard and/or flaking or peeling paint on any surface.

e If the dwelling was constructed prior to 1978 and/or any of the other information solicited
indicates the possibility of the presence of a lead-based paint hazard, the rehabilitation
specialist will make a thorough inspection to determine whether a hazard actually exists or if
there is good reason to believe that a hazard exists, and to what extent. On the basis of this
inspection, a test by a licensed testing firm may be ordered in order to make a risk assessment.
The costs of such a test as well as the cost of abatement or hazard reduction are eligible project
costs.

e If test results indicate a significant lead hazard exists, and there are children under the age of
seven in the property, it will be recommended that the applicant have the children tested by a
health professional to determine if they have an elevated blood lead level.

e Each household applying to the program will be provided with a copy of the most recent edition
of the informational pamphlet on lead-based paint published by the U.S. Department of Housing
and Urban Development. The applicant must sign a receipt verifying that he/she has been given
the pamphlet. This receipt becomes a part of the project file.

e Iflead hazard reduction or lead abatement work is to be undertaken as a part of the scope of
work, a state certified lead paint abatement contractor must be utilized. Program staff will
provide a current list of certified contractors for use by the applicant in obtaining proposals.

HCH informs applicants, voucher holders and landlords participating in the Housing Choice Voucher
Program of lead based paint hazards, testing and abatement requirements. All units are inspected, prior
to occupancy, according to HUD Housing Quality Standards (HQS). The County’s Housing Inspectors also
perform inspections for the initial and renewal rental license process. During these inspections,
landlords are provided with information regarding their obligations, liabilities and the means of limiting
their exposure. Howard County’s rental licensing renewal procedure links applications to the Maryland
Department of the Environment (MDE) lead paint requirements. This ensures that the MDE is aware of
rental housing units with lead paint (built prior to 1950) and the potential for lead-based paint for units
build between 1951 and 1978. A house must be re-evaluated for lead-based paint hazards each time its
occupants change. An application to the County for a rental license may trigger a need for additional

information.
Actions planned to reduce the number of poverty-level families

Based on 2008-2012 ACS data, approximately 4.4% of the County’s residents live in poverty, which is less
than the State of Maryland’s poverty rate of 9.4%. Female-headed households with children are
particularly affected by poverty at 15.9% and 5.0% of all youth under the age of 18 were living in
poverty. The County’s goal is to reduce the extent of poverty by actions the County can control and
through work with other agencies and organizations. During this program year the County will fund the
following activities with FFY 2019 CDBG and HOME funds to reduce the number of poverty-level
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families:

e CD-19-02 — Fair Housing Activity (Analysis of Impediments)CD-19-03 - Fair Housing Activity
(Testing)CD-19-06 — Living in Recovery Facilities ImprovementCD-19-07 — Help End
Homelessness Facilities ImprovementCD-19-08 — The Arc of Howard County Facilities
ImprovementCD-19-09 — Bridges to Housing StabilityCD-19-10 - Bridges to Housing Stability
RehabilitationCD-19-11 - Rebuilding TogetherCD -19-14 - Community Action CouncilHO-19-15 -
iHomes Inc. AcquisitionHO-19-16 - Future Affordable Housing Development

Actions planned to develop institutional structure

Howard County has a productive working relationship with many community partners in the
implementation of the County’s housing and community development projects. The County’s
Department of Housing and Community Development coordinates activities among the public and
private agencies and organizations in the County. This coordination will ensure that the goals and
objectives outlined in the FY 2016-2019 Four Year Consolidated Plan will be effectively addressed by
more than one entity. The following entities will carry out the FFY 2019 annual goals and objectives:

e Howard County Housing Commission — manages the Section 8 Housing Choice Voucher Program,
administers the Family Self Sufficiency Program, and develops affordable housing in mixed
income communities.

e Howard County Department of Community Resources and Services (DCRS) — oversees the
County’s CoC and administers the County’s aging and disability services.

o Bridges to Housing Stability — will provide housing to a homeless family.

e Rebuilding Together — will provide housing rehabilitation to qualified owner occupied
households

e Grassroots Crisis Intervention Center — will provide supportive services to homeless persons.

¢ Hope Works — will provide transitional housing.

e Community Action Council — will provide housing stability assistance to prevent eviction.

Actions planned to enhance coordination between public and private housing and social
service agencies

The County’s Housing and Community Development Department will continue to act as a coordinator
between housing and social service activities provided by the County and activities provided by the
Housing Commission, the Continuum of Care, private and non-profit housing providers, and social
service agencies to address the housing and community development needs of the County. The
Department will accomplish this coordination by continuing to attend outside agency planning
meetings, provide technical assistance for funding options and program compliance, participate in
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planning initiatives, and act as network connection between entities.

Discussion:

The Department of Housing and Community Development has the primary responsibility for monitoring
the County's Consolidated Plan and Annual Action Plan. The Department maintains records on the
progress toward meeting the goals and the statutory and regulatory requirements of each activity, The
Department has a monitoring process that is focused on analyzing and comparing projects and activities
based on program performance, financial performance, and regulatory compliance. The
accomplishments of the FFY 2019 CDBG and HOME activities will be reported in the FFY 2019
Consolidated Annual Performance and Evaluation Report and be used as a basis for future funding

decisions.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.220(1)(1,2,4)

Introduction:

Howard County completed the planning and writing of the FFY2019 Annual Action Plan using the
FFY2018 awards that the County received in FFY2018 for both CDBG and HOME programs. It was
predetermined that in the event the FFY2019 CDBG and HOME Program awards vary from the FFY2018
award, Howard County would adjust the amounts equally among the CDBG projects, but additional
money in the HOME program will be allocated to the HOME-funded future affordable housing project.

Howard County anticipates it will receive an annual allocation of CDBG funds in the amount of
$1,257,864 and anticipates $10,778.81 in program income for the year for a total FFY 2019 budget of
$1,268,642.81. The County also anticipates it will receive an annual allocation of HOME funds in the
amount of $491,376, anticipates $30,764.90 in program income, and will match $122,844.00 (25%
required match less administration and CHDO set aside) for a total FFY 2019 budget of $522,140. Since
the County receives CDBG and HOME allocations, the guestions below have been completed as
applicable.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 10,779
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's strategic

plan. 0

3. The amount of surplus funds from urban renewal settlements 0

4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0

5. The amount of income from float-funded activities 0

Total Program Income: 10,779
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Other CDBG Requirements
1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 80.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

See attached HOME Policies and Procedures.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The County (in order to ensure affordability) is required by the HOME program to impose either
resale or recapture requirements, at its option. Howard County has previously used the recapture
provision and will continue to do so throughout the FFY2016-2019 Consolidated Plan period.
Recapture provides a mechanism to recapture all, or a portion of, the direct HOME subsidy from the
net proceeds when the property is sold. If the HOME recipient decides to sell the house within the
affordability period, the homebuyer can resell the property to any willing buyer, but the sale during
the affordability period triggers the repayment of the direct HOME subsidy. The recapture provision
will be outlined in a Note and a Deed of Trust recorded within the land records of Howard County.
The loan may either be deferred or amortized at a 0-5% interest rate depending on income and the
need to keep the unit affordable to the homebuyer. The County may from time to time review its
cost of funds and adjust the interest rates accordingly, prior to executing new loan agreements. If
the net proceeds of the sale are insufficient to pay the HOME investment, the County

may only recapture an amount less than or equal to the net proceeds.

For additional information, see attached HOME Policies and Procedures.

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
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with HOME funds? See 24 CFR 92.254(a){4) are as follows:

The County (in order to ensure affordability) is required by the HOME program to impose either
resale or recapture requirements, at its option. Howard County has previously used the recapture
provision and will continue to do so throughout the FFY2016-2019 Consolidated Plan period.
Recapture provides a mechanism to recapture all, or a portion of, the direct HOME subsidy from the
net proceeds when the property is sold. If the HOME recipient decides to sell the house within the
affordability period the homebuyer can resell the property to any willing buyer, but the sale during
the affordability period triggers the repayment of the direct HOME subsidy. The recapture provision
will be outlined in a Note and a Deed of Trust recorded within the land records of Howard County.
The loan may either be deferred or amortized at a 0-5% interest rate depending on income and the
need to keep the unit affordable to the homebuyer. The County may from time to time review its
cost of funds and adjust the interest rates accordingly, prior to executing new loan agreements. If
the net proceeds of the sale are insufficient to pay the HOME investment, the County

may only recapture an amount less than or equal to the net proceeds.

For additional information, see attached HOME Policies and Procedures.

4, Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Howard County will not use HOME funds to refinance existing debt.

Under the FFY 2019 CDBG Program, the County will receive a grant in the amount of $1,257,864 and
anticipates $10,778.81 in program income for the year for a total FFY 2019 budget of $1,268,642.81. The
County will budget $185,172.80 for general administration and $66,400 for Fair Housing activities for a
total Administration and Planning Budget of $251,572.80 (20.0%).

The balance of funds ($1,017,070.01) will be allocated to activities which principally benefit low- and
moderate-income persons in the amount of $1,017,070.01 (80.0%) and $0 for the removal of slums and
blight (0%). The activities which principally benefit low- and moderate-income persons are divided
between Public Facilities activities $364,000.00(28.8%), Housing activities $475,448.88 (37.5%), and
Public Service activities $177,621.13 (14.0%).

The County makes applications available to non-profits, for-profit agencies, and other public
agencies/organizations for CDBG eligible funded activities. A percentage of the County's Community
Development Block Grant (CDBG) funds are awarded on a competitive basis to applicants of eligible
activities. The applications are reviewed by the Department of Housing and Community Development
and finally submitted to the Howard County Council for approval.
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FEY19 ACTION PLAN TIMELINE
Updated Ocroberd, 2018

DATE

ACTION {TEM

" NOVEMBER 2018

Thursday, November #,2018

Email Fublic Natice/Notice of Public Hearing 4

110 Newsepapors

Monday, November 12, 2018

Email Compliance Gilicer Public Nalice for
Hearing # 1 Posting to Web-page

November 15,2018

Publishund Post to Web-page
Pablic Notice/Nutice of Public Needs
Hearing #1

DHCEMBER 2018

Thursday, December 6, 2018

Public Hearing / Public Needs Hearing #1

Thursday, December 13, 2018

Monuday, December 17, 2018

Email Public Nodice/Notice of Public Hearing i
210 Newspuagers
tmail Compliance OHicer Public Notice far
learing 4 3 Posling 1o Web-page

December 20, 2018

Fublish oed Post i Web-page
Public Natice/Notice of Public Needs
Hearling #2
[Public Meeting}

JANUARY 2019

" Monday, Janvary 7, 2019

Email Compliance Officer CDBG & ITOMT,
Program Applications for Weh-page

Thursday, Jansary 10, 2019 _

i

Public Needs Hearvlng #2
{Public Meeting)
Distribute RFPs ond Post RFP Lo Web-Page

Eoznm& February 4,2019

FEBRUARY 2019

RFP Submission Deadline (3:30 pm])

Email Public Natice/Notice of Public Hearing #

Thursday, February 14, 2018

3 to Newspapers

Monday, February 10, 2019

Email Compliance Officer Public NoLics fur
Hearing # 3 Posting o Web-page

Thursday, Fehroary 21, 2009

Publish and Post to Web-Puge
Public Notice/Notice of Public Meeting
For Public Comment Period
Meeting on March15,2018

. Friday, February 22, 2019

Druft Action Plan Complete

Monday, Februarcy 25,2019

1

30-Day Public Comment Period - Begins

MARCH, 2019

Wednesday, March 13, 2019 |

Eriday, March 15,2019

, 10-Day Cooiment Public Meeting £3 |
Draft copy of AAP and Written Testimony
from Director Cimino 1o Jen Sager

Pre-File Date « Resolutiovn and FFY19 AAP is

Thursday, March 21, 2019

submitted to Council

Thursduy, March 21, 2019

Emaii Public Notice/Notice of Pubiic z,nuism& E

41 & 5 to Mewspapers

Tucsday, March 26, 2019

30-Day Publlic Cumment Period - Ends a¢
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| 11:59.99 PM

! Emoil Compliance Officer Public Notice for

i

Monday, March 26,2019 Hearings ¥ 4 & # 5 Tor Posting to Web-page
} Publish und Ppst g0 Web-Page
March 28,2019 | PublicNotice/Notice of Public Hearings
o Council & Housiog Board Hearings #4 & #5
APRIL 2019
T April 1,2019 Dralt Resolutlon Is Introduced to Counel
Aprii 11,2019 Public Heartug §4 for County Resolation
Process
e {Housing Board Mecting)
April 22,2019 Public Hearing at County Council / Public
Hearing #5 {or County Resolution Process
} {Director Cimino to Test{y)
MAY. 2019
 May 6, 2019 County Counell Yate
May 10, 2014 . Flnal Edits Complete / Submit to 10
May 17,2019 Final Acdon Plan dee to HUD
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Howard County, Murvland
Needs Hearing ¥ 1 - TFY20(9 Anawal Activn Plan Plunniog Sevion
Daie: Thursday, Deceraber 6 2018 at 30 pm

it attendlance:
See attacked vign-in shee)

Agenda:

Gresting from Dircetor Climine

Introductons ol Stall

Orverview of Process

Activm Plan Provess sod Timeline

Nan-profit Roundiable for Belefing Couary Sratf on Neads
Supvey Diseussion

Next Meeting - Tanugary 10, 2000

& Community Action Council of Howard Conaty

@ UHomeless Prevention funding for houscholds above 30% AMI iz getdng more difficult
to fimd, Using CDEG and the Connty’s Combnunity Services Fadtnership {CSP) uding
Tur proventing bonsebolds Gom bedng evicted,

o With the Slate cullapsing their hooeless furding the sgency 1s boing foresd co look o
no-traditional Tunders than belfore.

o When working with household, due (o dghtening Tunds, the agency i mot able o put
enough funding into the fimuicind erisis wo sabilize (he househokl,

Speeial Neads Populaions -

o The Arve of Howard County

¢ Particular challenge agaia his vear is sehabilitation werk neesded w the ugeney
building dedicated to serve persons with disakilities. The nging mol ol the
building needs to be replaced and ntorior warter damnape eepaired.

o Funding from State Disability Dowermination Service (D8} and Medicare done o
reimbresement bases

o Upeertaln funding from the Marvlund Devetopmental Disabililies Adminivrstion (N0A)

o Regulations fram the State requice individual leases with all their clients. Fhis make it
more diflicult b serve mare clisnis due o the regulations.

o Clignis wre reylly havd on the residental houses.

o Peususe of the additions] requirements placed on the sgeney navw, and becanse of the
high level ot maintenunce to upkeep the residential units, it is not cost effective to buy
additional house.

© 'Lhe ageney §s srategically pulling in their aperational evertieud 1o vy to build up cash

resarves (9 be able to respond to future nocds,

They are not keoking to add 1o thelr portfolio. Because of that they are it uble 10 serve

wvervone that poods serviees,

o Unahle @ geeve the persons with the more Inteasive needs,

@ Deinshiwtionalization of vyswem beds complicates the ability to serve these ut-risk Clients
beconse there are mt enough units available,

o Need decp subsidies to keep wnits allonduble and livable.

i3
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CITO00aQ0
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Corap Altaway - o threasveek summer dey program 1or childesn wilh erpotions] snd
betaviorad disorders in Flaward County,

25 yoars sorving children with severe peeds - Staff w eldls ration 1 10 2.

There is a teed for yeur-rowid suppores for the families being served by the progran.
Families need additional supports to help witl the siross on the family

Muove faimilies with this need than they are abie 1o serve,

There is no year-round Taciliy.

Dedicated space is needed for the propram.

Not enangh spally

Nu duyeare Tor these special need ehidren,

Parent traiving is necded to heip them to manape the child's bekayvier,

Seholarships G low-income vesidents needed,

Special Care Fducator is needed ~ muny children wend (o be exposed to behavioral issues,

The ehild conld be pulled out of the gooun seling with the additional sw
Autiym Specific -
Ned suppurts for Tarmilivs,
High PISD among families - Respite Care needed.
Making Change — provide 1" time homebuyer cducstion and debt reduction training for
potential MIHL homoowners
Beginning w plan program to do financisl management elasses for cesidents in Rapid
Rehousing in Howsrd Connne's (o€,
Newids being seen throough the current Financial Couch
*  Lowo moderare income clients being refecred 1o D5SS und CAC because of
troable with mainlaining renial cost
*  Mang clients they see huve u 75% hausing cosi burden
*  Increase senior cesidents with same high cost burden und extreme vard debi,
Many of them Living on lisited Income such a5 58T or 9811,
*  Houscholds they scrve have extreme credit debt because thers are forced to Lie
e eredit card for regular living exponses.
*  Single femals headed houscholds working multiple jobs or in shol primisy
clicpts being scen,
*  Ront increase impact the howschold stabitity.
*  Income not keeping pace with the increasing vost of renty) housing,
®*  Increasc chis past year with senior experiencing hovsing crisis due o illness

relaled costs ou the houschold. Laak for help managing debt pasrent and budgel.

Financigl Couch docs 3 “g0 handover” to other agencies in the Nanprofit
Collaborative where they sre hocated that can help wilh other necds of the
howscholds.

*  Wholc lot of referrals ueeded with these clients as well as the high amownt of
follow up required for these househalds.

Howard County Department of Social Services (DSS) - Mmergencey Tnanivl and
housirg assistance for persons in crisis. child proteclive servives. food stmips, incame
waintenance, medical assistance. adoprion and foster care,

Sucial Worker snly provided sround Lhe child protective services,

Childrea aging vut of Tester Care - no group homes in Howwd County

Grougr homes are in other counties which is whare they receive their services.
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Those Tt want 1o eame back v Heward County {beeause 1t s thote nome) the high vost
ol housing in the county pot addivionsl goesses o dhe porsen,

*  Needs being seen

s Procavious housing situdtions

s $400 sarer bidl noed help with

= Hroken dows car

w | arge financial crisis {o family
Suppont Serviees would only foeus around the Family Protective Order. They reter 1o
other agencies for other needs in the househakl

Rehuilding Together — heen serving Howard County households for 26 vears.
Renovations and improvements to hefp improve the safety and livability of the homes

altowiag the homeowners to reialn Zo theie homes.
&0 hornes completed lusd vear:
Tlelp with honseowners in Bllicont City impact by the 2 floods (2016 & 2018).
Pactnership withi local nonprofits ( Bridges to Housing Sability and Humanim) providiug
renovations w group homes to keep tiem sale and livable,
Through CBG funding, able t do significant repains © the home.
Exponsive repairs
= Needs helng seen
o Urgent repair funding is necded. Not able to do urgent needs with CDBG dusto
the environmeral dining reguired.
v Inereased weed for hone modifications, accessibility and aging-in-place upgrades
= Seeing eninerewae derand e CDBG honded renovation and wpgudes hy invome
eligible homemvners. Mone than funding allows
Handy Man Services ereated - group of 1§ volumears that go lowo bomes that only need
miner repairs.
Tridges to Housing Stahility - been serving Howard County humeless and Tow-incame
farnities or 28 yoars,
Housing Solutions - provides wansitional housing, rapid rehousing. lousing connections
services.
Same clients they work with have g criminagl background which mukes it Jifficull when
warking with landlords.
Some families need help with eviction prevenrion to aveld the houschold falling into
homelcssncss
Many houscholds need below purket rents to make it on their own,
Happy zbout peting the case management residents receive from Bridges.
Tougl: to get kmdlords to reduee zents sines Howard Couney has such a low vacauey rate.
The landlord can charge what they wand hoegause the markel is so compelitive,
Clients with disabilities are difticule t¢ house.
Fair Housing issues - Family households are being discriminated against,
Landlords don’t like working with short-terin subsidies, especially when the low-income
fousehold may not be able to aflord the rent ance the subsidy ends.
612 moueh subsidics typleal.
Clicuts want ro stay in Howard County.
Needs seen I program
s Nol enough afordable units avuilable, Need more chivices
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¥ eeod studios and single om eceupaney (SROY (or exiemely Tow-incorme
sefitors and individuals,
¢ More immovative housing / Other cholees than whar is eurrercly vzed 1o respond o
the demund,
Living In Recovery (LIR) - since 2010 providing sober houstng for men and women in
{lowasd Conaty with suppert serviceg and posr supponts tn an covironment of
avcountabilily.,
o heed for recovery housing not being mat prior in Howsard Couniy.
5 LIR bas 3 men's houses amd 2 wornen's houses.
o Many of the clicpts that steuggled witl addictions tend o bave buned o1 of bridges (n
the peraonal warhl
o Heal cstate too expensive in Howard County.
¢ Have been able 1o bave paid staff for the couple of vears, Staried o with all volunicer
A,
«  Needs of the program
¢ Funding for scquisition and staff costs
¢ Fave seen an ingreased detand (211 overdases in Howurd Counly s,
¢ Most have 3 drug addition, with no job and ne money. Most have been cut off
hy their Tamilies.
¢ Moee calls thary they are able o seeve,
o TIR s having good ouleomes ! Must b clean.
o Are gelting some relerrals from the Howard Couriy Tndl,
o Wark with the clivots fo getjub / looking for apprentice type jobs which will pay more
a There is u Miday subyidy available. Only 25% of clienis use e,
o 1Z-Step Program used i recovery treutment,
o Develop emplovmett in stages  building job skills.
o Rental housing is needid.
o Nbotes on Homelegs Co(
o Challenge with tilling permabent sepportive housing (PSH) unils quickly
o Challenges in keeping in contyel with homesiess on st
o Quireach is lmifed.
o Nead a lully timshosing Quireach Tean
o In past 10 conths, boseless with signi Gesnt harriers S higher vaherability indes
PICSRRimng.
o Notenoogh staff to work with homeless © mare than just oot baving 2 anit
o More housing subsidizs needed ¢ ntore vouchers to serve che need.

O
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FFY2019 NEEDS ASSESSMENT SURVEY
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FLr g 1] Erapesrmiay. of Hous v and Sovnmenty Develpesed 5FY 2010 Newde Asssgrni Tarsy

2. Does your organization provide any of the following services ar programs?
Check all that apaly.

Sec.alHuman Servicas w Vooational Tz

Ceonsuliafon for merdsl bealts consumers glorg witn

Aftordsble Housing Linity
olaer servics wwels

Cameiy

y Deswelnpenent §

Housing Roehabilite on

Econamic Develogment Servites

Ermargercy SraltenReonuang Assisianns
Job Trainirg/Placemeant

Oer pleass gnec™)

fulpes bervigu vyt idy cairh PR T 20" SHesdsaspesainan:
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AL Daparmien: of Heusing ard Covmoly Oealsgeraet FEY 00 Mands Avsessrien
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FFY2019 AAP NEEDS HEARING # 1
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PUBLIC NOTICE/MNOTICE OF PUBLIC MEETING

Howard Conaey Departmenr of Houvsing and Conmmnnity Dovelopryant
SR Paluxent Woods Dirive, Suite 224
Colurnbla, MD 21040

December 20, 2018

The Howied County Department of Housing and Comnupunity Development jovites all forerested
Gitizena, communily groups, azencies and non-profic organizations to attend a Public Mecting regarding
the County's Community Development Block Grumt (COBG) and Home Devestment Partnership
(HOME} programs and the developracnt of the FFY201% Annuad Action Plan

‘The Action Plan is the Cownty™s vearly application that iz submitied w the TS, Departmernt of Houwsing
amd Urban Tevelupment (TTUD for funding undec the CDBG and HOME Programs. It is anticipated
that Howaed County will recelve approdmately $1257.86400 in COBG funds and S491.576.00 in
HOML funls for the PE Y2019 Propram Year,

The CDBG and HOME prograins provide funds that ensbie Howard County amd Jocsl orgasizations w
carry anl u variety af’ bousing and comwmuaity development activities intended to principally benedit
I 0 moderate-insome residents. &etivities v inclade hat are not limited w howsing rehabilintion,
homeownership wsistunee, cronomiv development, public Jueility asquisition or rehabilitation and
public service vpperlunities. Organizatons that intend te apply for funding are required to artend this
puhbe meeting which will include a briet pre-subinission application review,

The Public Neods Hoaring will bo held on 'Uhuesday, Jamuary 10, 2019 ar 1:30 PR, st the Howard
Connty Community Resouree Campay, 9820 Preuseon Woods Drice, Training Roomn 211, Columbia
M) 26

Applications for fundiog will be available immediately following the meeting. The application will
alzo be available at the Howard County Hiosing administendive ofTice al the address noted below wid
o the Conniy's web ?mﬁ al wwee howardeountyad gov,

IF yau cannol altend the meeling or would like additivnal information regarding the develuprent of the
FFY2019 Armugl Action Plan, please contacy Flvebeth Meadows, Chiel, Community Developrent
aned Grunds, o0 4103503248, or eoai] emesdow g hovaedoountvmd goy or visit the Howard Coungy
Hawsing office, 9820 Patuxent Woods Drive, Saite 224, Columbia, MI1Y 2 Hidb,

A sign mmbmzwmo interprcter will be svailabls upon request by contacting the Deparmment of Housiog
and Comvmunity Develapment at (4137 3136318, threr working duys prioe le the henring,  TiTirts will
b mgle W ecosmrnoddate the disabled and non-Unplish speaking olirrens with theee {3} days advance

noetice o Quanita Kareem, Compliance Officer, at 410-313.3385,
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J0U E Crorneall Sirest

, i
L L Baltimere, Manyland 29230
A | tol: 4 10/332 6000
By w o | FOO/AZY B00D
WE HEREBY CER'TIFY. thwt the stnexed advartissmcnt of Ovder No 5980119
Sold Yo

Howard County Dept of Housing - CLGI 68892
6751 Colwabiz Gateway D -

el WL

Calumbia MD 21046

il vo:

Howard County Diept of Housing - CLOO1H8RY?
&751 Columbia Gateway D

Jed FL

Colwnbia, MO 21046

Was publishad i “Columbla Flice”, "Weekiy”, a newspaper printed and published in Howard
County on the folfowing dates:

Nay 15, 2018

The Daltimare Sun Media Geoup
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CHE 1AL TIA

300 E, Cromwvel Strost
Balimore, Maryland 21230
ek 4113328000
800v2248-8000

WE HEREBY CERTIFY, thay the annexed sdvertisentent of Onder Mo 5980119

Sold 1o

Howard County Depl of Huusing - CLG 168892
6731 Columbia Gateweny D

and FL

Columbia MWD 21044

Bl T

Howard County Trept of Houging - CUODIGEES2
6751 Columbia Gateway Dr

dTL

Columbia, MD 21046

Was published in “Howard County Times™, "Weekly”, a newspaper printed and published in
Howard Canmry oo the following dates:

Moy 15, J01K

the Baltimore Sun Media Group

i oo
b
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Meadows, Elizabeth

From: Anirnashaun, Nkechi

Sent: friday, Oecember 07, 2018 153 b
Tou Deike, Traoy

Ce Moacows, klzaboth

Subjects Weabuite Post Survey

Hi Tracy,

Can you please post this (o our webpage, on the granis page?
Here you go.

FFY2019 Annual Action Plan Needs Survey

Howard County is in the process of preparing its FFY 2019 Anaual Action Plan [AAP). To
help inform the preparation of this plan, the County requests input from advocates and
service providers. The County needs to prepare the AAP in order to access Communicy
Development Block Grant (CDBG) and Hame Invesanent Partnership (HOME] Program
Federal Funds, which the County uses to serve the low- and mederste income population of
Howard County. Your input is vital, so we strongly encourage vou o not only complete the
survey, but please share with any other service providers that work to create

affordable housing and/or human service assistance prograrms,

Click here to vomplete the survey, Thank vou.

The word is already hyperlinked, but here is the link i case it doesn't transfer w the
webaite,

htepay Jwwnw suyrvermankev,com/ r FRY20 19 redsassessment

e ¥

Thank you so much for your assistanee in updating and ereating this year's survey,
Warmest Regards.

Nkechi M. Animashaun, HOME Program Specialist

Community Planning & Uraosts Manageruant

HIPVARD COUNTY DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPVIENT
YR20 Patuxent Waoods Drlve, Suits 2344

Cohonbia, MD 21046

Diivect Uial: 4 10-313-3693

#ax No.: 310-313-54960
panimashaun@hovwardoountynd soy

ot it

*Please note our new office address as of July 17, 2018,

Annual Action Plan 89
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Meadows, Elizabath

From: Animasnann, kkechi
Sent: Fricay, December 07, 2018 205 Py
Ce Peadows, Bhzabetn
Subject: Phank you & Suvey

CGood afternoon,

On behaif of the staff at the Department of Houvsing and Communicy Devclopment, 1 woudd
fike wo sny a huge thank vou for aliending the first FEY2G19 Needs Hearing. We hope you've
enjoyed it as much as we did In discussing the curvent nseds within the communily that we
Hil serve,

As promised, [ wanted to send out the Needs Aszessiment survey today, Please share with
olhier service providers so that we can use the data in informing die Annuel Acvion Plan., As
Elzabeth mentioned, your parbicipation is no: in vain and because of vour voice, we were
able to fund twa new projects in the current program year o hadn'l been funded
previously. Your participation in the Needs Uearing is pot only appreciated, bul itis
necessary to help o expand affordable housing ard commuonity developiment activities in
Howard Courty, while advacating for some of the most vulnerable individuals,

Thank vou o much Tor all that you dal

We thank you for vour assistance in this process and lnok forward to working with 21 of
your in eresting, maintaining snd sipporting affordalble bousing activities in Howard
County,

Piease elick hore Lo complels the gurvey.

Warmest Regards,

Nkechi M. Antmashaun, HOME Program Specialist

Comruumity Plenning & Geanws Mansgement

HOWARD COUNTY DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
5820 Patuxent Woods Drive, Suite 2247

Cabimhia, MDD 21046

Direct Thal: 410-213-3603

Fax Mo,: 410-313-589460

nanimashauniThowardoountymd.zoy

*Please note our new office address as of July 17, 2018.

Annual Action Plan
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FFY2019 AAP PUBLIC HEARING #2
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HOWARD COUNTY DEPARTMENT OF HOUSING & ConMmuntTy DEVELOPMENT
GBI Pakevert Woods Drive, Suite 224 8 Colurpbis, Mardland 21046 8 4163130318

Vutpe Rl uy

A Cimvae, Disector FaX 4131800

FFY2019 Public Need Henring
Action Plan Public Meeting
Public Needs Licaring #2
Thursday, January 10, 2019 (1:30 PM)
The Howard County Community Resource Campus — Training Room 211
9820 Puatuxent Woods Drive, Columbia, MDD 21046

Greetipgs and Introduction of Sfaffl

»  Elizaboth Meadows, Chicf, Cammamity Planndng arad Granis
@ Nkechi Animashaun, Home Progratn Coordipalor
s Aichelle Hipport. CoC Manager : DERS

¢ Failr Housing Overview - Mary Carmphell, Senior Invediguhe wd Complisnee Otficer, Howard
Caunty Office of Human Rights

s Upcoming Training Afivmative Marketing Training  Monday, Joovary 14, 2019 from 1230000 1o
Spm ~ Luneh will be provided

»  Needs Hearing Regoirement (Publie Meetliog)

Public Comment Opporunity 22

CDBG and HOME Power Poing Presentation § Survey Discussion ¢ Outcomes
Needs Strategies autlined in 2016 Approved Consulidated Flan

Cruestion and Answer - Public Fesdback

& & ¢ @

¢ REP Overview
s CUBG
s  HOME

»  Fec-in-licy

»  FFY201¥ Action Plan Process Update
¢ Remuiving Kev Dates 7 Public Time-line
s Nexi Step (RFP Submission - Febmary 4™ 3:34 pm
s Ipitial Notifications will be sent by June 15, 2019
s Public Meeting 53 & Drall Commerts Due - March 13, 2019

e  Fxit lrems
s Survey ulio posted on Housing Web Page witll Febieanry £, 2019
»  Like wo hear Action Plaa Deafl Commnts
® I Quamions, contact Elizateth Meadows - emendowaihowardenunting pos

sed Consnte Coveonument, Allan H Zitlernan Covnty Execuiive wivkssardoauntyend gov

Annual Action Plan 93
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For more nformation about
your Fair Housimg rights
and Housing discrimination,
contact:

» Howard County Office of
Human Rights
Phone: 1410) 313-6430
{410) 313-0220 VOICL/RELAY
httpsviwvwehowardeountymd.
gov/Departments/Connty-
AdministrationTluman-Rights

« Muryland Conmission on
Civil Rights
Phone: (410) 767-8600
Toll free: 1.800-637-6247
YOIOERELAY
wawviv.meermaryland go

« UL.S. Depariment of Tlousing and
Urban Development (FIUD) Faic
Housing Field Office:
Talumore, MD
Phone: {410) 200-6540
Fax: (4107 209-6673
TTY: 1-800-877-8339
wwwhud.govofficesfheo

The Office of Human Rightsis a
goveramental agency that provides Fuir
Housing education and enforces the Fair
Housing Law in [Toward County.

Fair Housing Brochires
In Other Languages

Please contact the Office of Human
Righls for a brochure in Spanish,
Korcan, Chinesce and Victnamese.

Allan it Kittleman, County Exceutive

[, Barbara J. Saads, Administrator

Howard County
Office of Human Rights
9820 Patuxent Woods Drive

Suite 237
Columbia, MD 210446
Phone: 410-313-6430

Foo 470-313-64468

https e howordeountyme.gov
DeparimenstfCounty-Adminisiration
Hunan-Rights

Printed B33

Howard County
Office of Human Rights

Fair Housing is
Your Right!

Fair Housing in
Howard County

94

Annual Action Plan

2019

AAAR Cantral N 2806.0117 lexn. O6/30/2018)



e
fanns)

ner
120

Your Fair Housing Rights

When you huy ot rent, you have the right to:
* See any housc or apurlownt in any
neighborhood or lovation.

Allinformation about the price, foes, taxes
and other charges related to housing,

Tave a contract presented, application
considered, income cvaluated, smd mterost
and lees charped the same as ather persons.
Take possession of, mave into, and live
peacefully in the residence of vour choice,
Make, al your expense, reasonable
modifications so thal the unit is more
accessible, such as installing grab bars in
the bathroom,

It Is Unlawtul To:

+ Reluse 1o renl to vou ur sell you housiog,

+ Tell you housing is unavailuble when oL s,

* Deny persons with disabilitics (he right 1o
make redsonable accommodations.

* Advertise housing to preferred groups of
people orto exelude protected groups.

+ Show you homes or apartruents anly in
cerlgin neighborhoods,

* Refuse fiuuncing of housing.

* Refuse to provide you informativn

regarding mortgage loans, deny you

a moriguge loan or irnpose dillerent

conditions or (erms on & morigage loag.

Sct different terms, conditions or privileges

for the sale ur renlal of & dwelling,

@

®

-

»

« Deny you property insurance.

* Harass, coerce, intimidate or incerfere with
ANYUNC eXCraising or assisting, soncone
else with his or her fair housmg rights.

Your Fair Housing

Responsiblliies

When you sell or rvemt w others:

* You must make the unit availzble to
all persons,

« The conditions for sale or rent must
be the same For alt applicants.

+ You should not steer applicants to
homes sclected beeause of the raclal.
religious, ur cthnic characteristics of
the area,

When You Advertise:

{1 is diserimioatory if you make or vour
agent causes the making, printing or
publishing of any notice, statement or
advertisernent regarding the sale or
remtal of a dwelling that indicates a
preference or lmitation,

For a complete capy of Howard
County’s Fair Housing Law, go lo
woww.eohoand.as and olick Liowand
County Charter und Code, The
Housing Taw will e under Title 12,
Subtitle 2, Secuion 12,207,

Annual Action Plan
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PUBLIC NOTICENOTICE OF PUBLIC MEETING

Floward County Department f Housing and Corununity Develupien
U2 Paparent Woods Drive, Suite 22
Colombia, MD 21046

December 20, 2018

The Howard County Depariment of Housing and Comeaunity Development invites all interesied
cizizens, community groups, agencies and von-protit organizarons 1o atrend 2 Public Mecting rogawling
the Cowrly's Community Development Block Grant ({COBGY and Home Tnvestiment Parthership
(UML) progeams and the developrocee of the FE Y2019 Annual Action Plan,

The: Action Plan is the Counry's yearly upplication that is sumitled to the US. Tiepartment ol Heusing
and Urhan Development (HUI) for Junding under the CDBG and HOME Peogeatns. 1t is anticipated
that loward County will acecive approximately $1237 864,00 fn COBG funds and $491.376.00 io
HOME fuuds for the FFY201Y Progeam Year.

The CTYRCG and HOME programs provide fimds chat coable Howard County and lecal organizations to
carry oul @ variely of bousing and commumity develipment activilies infended o principal v henels
Jow to moderate-income residents. Activities anay include but are not limited to housing vehabiliestion,
homeownership assistance, seanomic develypment, public fucitiny scquisitinn or rehabilitation and
public service ppporiunities. Organizations that intend to apply lor tundiog sre fec wired 1o attend this
public meeting which will include a brief pre-submission application review,

The Public Nesds Hewing will he held on Thursday, Jupgsry 18, 2019 ae 1:30 PM. at the Howanl
County Comroenity Resource Camepux, 9820 Putyvent. Waocds Drive, Training Raom 211, Columbin
WD 21044,

Applications for funding will be svuilable immedisely follnving the meeting. The spplication will
alser be avaslanle at the Uoward Conaty Housing adiinistrative offics ar the address nored below and
on the County's web page at wuwhowardeomuymd.cov, The Application submisgion deadline is
Manday, Februsey 04, 2019 at 3:30 poo.

I you carmot atfend the mecting or would {ike additional inlormation regarding tie development ol the
FEYI019 Annual Action Plan, please coniact Dlizabeth Meumdows, Chiel, Community Developinent
and Gran's, at $10-313-6324, ar cmail epseadewsihowardconntved goy or visit the Howard County

Housing office, 9820 Patexent Wouds Drrive, Soite 124, Columbia MT) 21046,

A sigr laogunge interpreter will be available upon reyuest by contacting the Depertment ol Housing
arnd Coammunity Developmnent ut (410) 13-611R, three working duys privr L the hearing. hiorts will
he made W accommodate the disabled and noo-nglish speeking citizens with theee (3 days advarice

antice o Ouanita Karsem, Cannpliance Oficer, at $10-313-3386.
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Meadows, Elizabeth

From:
Sentt
Vo

Cet

Subject:
Attachments:

Ciawnd & liemam;

Costamer & CLG108892

Rinadonws, Flizabetn

~ussday, Decermper L1, 2018 247 '

Eliar Harris (ceharrs@ha tsuncomy Fax, Rodney, Patusent Legals Ervanil
fenglagalitran.com;

Asimashiaun, Mkeol, Deik, Vracy wall, Thomas F

FRY3a1S Arnual Action Plan Pablc Natice % pistice of Public Hearlng
FEY2014 ActionPlan and RFP Puslic Hatice_daon

Please publish the anached Pualic NetiveNotive of Public Mesting in Cie December 20, 2018 issues af the
Howand County Times and Columbia Fligr,

T'he notice only needs to run 1 time and [will nced a legal eerlification foliow the publication, Can you please
corlinm bavk to me that vou have received his request and it witl be processed?

Tranis very much, Plisabeih

&1, Lirabeth BMesdows, Chief
Community Planning and Grams
HOWARD COUNTY DEPARTMENT OF

FLOU

NG AND COMMURNITY DEVELOPMENT

a8 Patuxent Woods Divive, Suite 224

Trivect Dial: 410-313-6324

emgadevesibhowardvommivind gav

“Please note our new office address as of July 17, 2018.
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Meadaws, Ellzabeth

Fromu tpadows, Blzabeth

Sant: Tueseay. December LB, 2018 250 Ax

To: Kareern. Quarie

Ce: Srfrnashaun, Nikechi; D'k, Tracy

Subject: Motice of Public Mogting snto Grants Page
Attschments: FRFOLH ActionPlan ane REP Public Matice_.doe

Hi Quanira;

Can vou please make the fallowing changes o the Community Plamning and Grants wihpape by the close of
Thursdav?

Plzase Remaove:
Public Notice / Notice of Public Hearing

Taa Hoaard Wy Departrent ot Hoosing ang Comonunity Develo
QoS agencies 9 o prottt organiz

PE O IniDy
g Putdlle Mescs baariog 10 regardicg the
“artnerssp (HOMEr progrars ard the

Dhense Replacs with (he Bllowing:

Public Notice / Notice of Public Meeting (January 10, 2019)

The Howard County Departevent of Housing und Community Developrrent will bost o Public Meeting regasdisg
the County’s Community Development Block Gramt (CHBGT and Home lovestmane Partneeship (HEPVK) Pragrams and
the develupment of tie FEY2019 Annval Actico Plan,  This is the sscond apportunity for the publiv to comment on the
Cotmty's FEYZNT9 Annual Acrion Plan Procass,

Al iy meeting, Huswand Cuanty will be announving e Reyoest Tor Propusals (RFF) us past o the TTY2019 Competitive
Applications for Funding for Soth the [IOME aod CDDG Pearons, The spplicativns will ke Jistribuled after the
flosting. You san view the Public Notice bees.

{have atluched » POF of the notice to this email. Thanks vory much, Blizabeth

M. Elizabeth Meadovs, Chief

Comennnity Planning and Grants

HOWARD COUNTY DEPARTMEN T OF
HOUSTNG AND COMMUNIY DEVELOPMENT
821 Patuxens Woods Drive, Nuie 224

Dircct Dial: 41¢-313-6324
gineadowsdwwadeonnivmd. eoy

*Plesxe note our new office sddress as of July 17, 2018,
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mMeadows, Elizabeth

Froe:
Sent:
Ton
subject:

[Rere This amatl or

fokpchi M. Animashaur < meite@eventhrtecoms
Tharsday, Jecerber 13, 2018 1139 AbA
tosdaws Chizabeth

Yo re nvited W Y200 Srnwal Aczion Plan Needs e fagy 87 Yan LU, 2019)

inatad from cutside of tha arganizetion. Pleass priby click on inks or prtmcnmata i

iy ks the sender.|

Hello Elizabeth,

Vou are inviad jo §e folowing geont:

FEY2019 ANNUAL ACTION PLAN NEEDS
HEARING #2

Even- {a be hald a7 the falloaing WM
date, and locaton

Thuteasy. Jasuary 11 2019 from LM PM
to 520 PMEST)

§820 Paturent Woods Dr
a0 Patdent Wonds Di've
Eite 274, Rogm 271
Catumbie AT 21045

Event regisralion i by iwitatins only, Regiater with your emasil address o atend

hig avent

Yoward County ia in the process of preparag its FFY 3049 Arruzl Aclior
PlamAsl . Ths County we i host e second public hadting oh January 16, 2019,
from $:30 pmto 330 pm. to inform the prepasation of s plar. The mzeling wilt
peghn with an svardan of each lunding source, Comer unily Daveloprert Block
Granl (CDEG:, Home Inyestmet Parnerehip (HOME) Program Federal Fusds and
paaderats lnoone Heusby Uaits (PATHLY Feg-n-ieu prooram fuads, all afwhich the

Annual Action Plan 100
2019

~axd renbenl Na: 2606-0117 (exp. 06/30/2018)



County wilt use fo zarve the ow- and maderate Foome populglion of Howard
County

it you aro Intetostad in aoplylng o any of the sbave undipg sturtas, we wiga you bo
sHand. Follow ng tis maetag, the Courty will offoslly anvounse the Requey? for
Proposats (RFFP) and distibute sopizadons,

Please fes free 1o shere his invitation sith ather losal non-orafil serv.ce providers
that wark on sffordable housing develapment and burmar services for al-risk
poputations in Howard County

It you haven” sirsacy, pleasa Sumplela the Needs Assessmen Survey &t the Hny
baleay,

wips Naway suiveymonkey com2FRYZE 15N eedeassessment

Woa ook farward o seairg you there, Srould vor asve sy questons, you
raach me at 410-313.8324 or vla erral ol emeadoasihawsrmieantyrd

We Rope you can make tChears Niaohi M. Animashaun

Thig imiabor was $o70 I QORI

Avrsbaan

Te shop reedivirg s idns bom s orgarles o con gist

ER Koo B Ve Plooe S Crderiscn D84 54

b
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§ ﬁm:m..‘.i bt dlv AR LIS
300 E. Cromiwell Stieod
Baltirora, Maryiand 21230
tel 410/332-6000 :
BOO/B29-8000

WO HERERY CERTIFY, that the snnexed advertiversent of Ovder No 603233%

Sohl Tu:

Haward Coumty Dept of Housing - CUNGIGESS2
6751 Columbiy Catewsy T

3rd FL

Calutmbia MDD 21044

Bl To;

Huward County Liept of Housing -~ CUUDTA8RS2
6751 Columhia Gateway Dr

sd FL

Columbia, MD 21046

Was published in *Columbia Flice”, "Weekly", a newspaper printed and published in Howard
County on the following dates:

The Bakliimere Sun Media Graup

W\emw&a

L iﬂ;&w@g
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e e
sHBEN GROU
00 E, Crowvivell Streel
Balimore, Mandand 21230
teb £40/332-2000
S06E29-8000

If;a}

LS

WE HERERY CERTIFY. that the snnexed advertisament of Order No 60323549

Sold To;

Howard Coungy LDiept af Housing - CUO0168892
6731 Columbia Gulewsy Dr

3nl FL

Clelumbin, MDD 21044

Bill To:

Haward County Dept of Housing - CLO0168892
6731 Columbia Gaeway Dr

3ed FL

Columbia, MD 21046

Was published in "Howard County Times”, "Weekly ", a newspaper printed and published in
Howard Cuunty on the followlog dates:

D 20,2048
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Meadows, Elizabeth

From: Mkach’ b4 Animashaun cinviie@ovonibiitexam>

Gent: Wadeespay, farwary 92, 4119 359 PR

To! Measows, Elzabeth

Subject: You ' invited to EFYI059 Arnual Action @lan Mesds Hesdog £2 (Jon 20, 20)9)
fHote: This ermall oflginated fram outside of U organizatian. Plaase anly o refirg if

v ko the sender,)

Hello Elizabeth,
You are ivitad 1 the follining evest

FFY2019 ANNUAL ACTION PLAN NEEDS
HEARING #2

Event to be hale ar the followisg e
data. a4 locatr

Frureday, January 10, 2018 from .30 PR
o 330 PR (EET)

820 Patuxent Woods Dr
G20 Patuxart Weads Drive
Suite 224, Roorr 211
Columbia MO 21048

Wi My

Even: registrason is by inviation only Register with your eme - sdress 1o stenc
s evard

Howasd County is 0 the procass of prépanng its FEY 2019 Arnua Action
Planiddl;, The County wili hiost ifs second pubtic hea“ing on January 10, 2019,
fromt 1:30 pm to 3:20 pm. i infonn the preparation of ris plan. The Tecting wil
begint with a1 overview of each furding gouce. Tominun ty Seveloomant Block
Gran: (CUBG) Home |wvesiment Padnerstip (HOME! Piogram Federz! Furds andg
Maderate Incama Housiag Units (MINUY Fee-in-leu program funds, all of which e
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County will use b 2erve the low- and @de s nuome topulatiar, of Haovwaed
Couniy

I you are terostad in applying for any of the abave fnding aoursss we AT YO 1D
atlord. Pollowing tie masbng, the County will offinly Iy snpounce e Haquest for

Propossls [RFF) and disfr bule applicet oris,

that work ar affardable houzing deveiapmant aod huran servioss %9 at-isk
popuations in Liovard Courtdy,

If vou haven' alrescy, plesse complels the Nouds Assessmen’ Survey = ihe link
bohow,

felps Swaw suivermonkey comfFFY20 10N aadzassessment

gach rg at $10-313-6324 or via errall ut emsudowss

We qope vou can rake S heare Neaenl M Aslrraghaun

Tty Iovitsdor ons sont W QEadoy s ardoLATr Lo by The Srgarae” o (0 deen Mgt 1
ArsTantaur

Toy star SN At

B T O ]

o S Sk Foor San Prancecy OF 549003
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Meadows, Elizabeth

Fram: Meadows, Elizaeth

Sent: Muonday, Januarg 47, 2019 147 P

Ta: Hippert tdichelle L Campaell, *dary

Ce: Animashaury Nkechi

Subject: RE: Parel KMember for Uproaaing Application Announceirent

Acsone !

o see abways such @ vidusble addiion % vur epplication panel. We g potngr to e 1o upadate your
Closdumun of Care amounds for yoaur mest reeen ired i the presersalion. The vemataing slides bk Tike the

infirmmasian is sl corent, I vou can give s the tond amount and number of peoicets funded with wosr L edl

fding.
| hanks so wach, Bizabets

el Bluabeth Meadows, Chiof

Coarenunity Platming smd Grargs

FEOWARD COUNTY DEPARTMENRT OF
HOLISTNG AND CORMMUNITY DEVELOPMEN|
DRI0 Patuxent Woods Drive, Suiee 204

[irec Dhak 4 00-30 303204
grneadovasdhowardeounlyimd. poy

From: Hippart, Michelle |,

Sent: Monday, Jamuary 07, 20149 1:36 PM

To: Meadows, Elizabeth <emsadows@howardeountymd .gov= Campbll, Mary armncampbetl@howardeountyred grve
Cer Arnmashaun, Mkechi <NanimashaunBhovardcauntymd g

Subjeet: RE: Panc! Member for Upcoming Applicatian Arnauncement

Feael e there — sorry for doelay in response.

Michelle L. Hippert, MCP, CoC Managee
Cantinuum ot Cara (CoC) Program
Office of Cammiurity 2artnerships
8&30 Patuxent Woods Drive

Columbia, MD 21045

2103135971 [dlirect)

FE2-313-6424 [fax)

From: Weadows, Llizabeth

Sert: Wednesday, January 02, 2019 9:20 Al

Tor Hippert, Michelle L <mhipperni@hows sdosuntemi govs; Camplell, Mary <mmcan
Ce: Animashaun, Hkechi <animash sun@howardodantymd. o

Subjects Panel Moember for Upcoming Application Anrpuncemart

npbellE b nwardeountemnd g
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Happy Now Year Ladies!

We are having our FEY2019 Aunusl Action Plan for the annotmeement of the wpdoming CUBG and HOME

Program linding next Thursday, Jeowwy T0® fromm 1230 pen 6113:00 pen, We woudd Tave vou botX ta b part of
our panc! again this yoar a8 you did last year, Ye will agaio have a Pew@daint presentatinon that will puide the
sousion Jike last year, disenssing the CoC ard Fair Housing happouinzfissues in the Cour

Please let us know {1 the Gming works into your sehedules Tor pasticipation. We Tove both of your exporise vou
bring to conversation as we announce the upcomning CDIG and HOMI Application round.,

Thunk you in advanee, Regardy, Tlizabeth

Ki. Eliesboeth Mewdosws, Ohiel

Commursly Plnning sl Gramis

HOWARD COUNTY DEPARTMENT OF
HOUSING aND COMMUNITY DEVELOPMENT
IR0 Patuxent Woods Drive, Suite 22

Direet Dial: 410-31 26324
emeadnws g howardeoantym
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FFY2019 AAP PUBLIC HEARING #3
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HowarD COUNTY DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT
6531 Colurmbia Cateway Deive, 39 Ploor & Colombia, Mardand 218 s 410631534820
WiicerRelay

Keldly A Cueeind, Priesckor FAX d1oa313.5080

PURLIC NOTICE
AND
NOTICE OF PUBLIC HEARING

Hoveurd County Housing
GRZ0 Puiuxent Weoeods Diove, Suite 224
Columbia, MDD 21046

Fehrwry 23, 3019

The Howard County Department of Housing snd Commuumbiy Dievelopment invites alt intereated sitizens,
commumily groups, agencies and erpanizicions to attend a pablic meating to obtuiy your commments regarding the
development of the FFY2014 Annual Action Plan {3 AP} Draft and proposed Budget. The AAP is the County’s
wearly application fur funding under the Communiry Developoent Block Grant (CDRG) Progan and the Hame
Invesuvent Paroerships Program (HORMED. Vimded by the 115, Depariment of Honsing and Urban Developinent,
the CDTG wnd HOMY pavgrams provide Huads for a variety of hovsing and communily develonmen aclivities
that peincipaliy beaetit low and moderare-income residents, The FFY2019 AAP is (e chied AAl under the
approved four (4) Year Consolidated Plan. A copy of the propuss] TEYR01Y AAP Draft with aroposed budget
will Be available by Febroare 23, 2019 at Howard County Howcsing, 9820 Patuxert Woods Dr., Suite 224,
Columbia, MDD 21046 and on the Coumy's website under "Departments - Housing and  Comraunity
Development” at Letpsituovs hovardeoundymd gov

Public Hearing Date and Locativn

Wedsesday, Mareh 13, 2019 6:00P™M
Saite 234 ~ Housing Conference Room.
98I0 Patuvent Woads Dyive, Columbia, MD 21046

1 vou plan on estilying, 8 wrillen copy of your testimmony should be provided at che rime of the hearing. 1If yau
caonot uliend the Tearing but would like 1o affer testimony, writien comments must be directed to Kelly Clmidng,
Direstor, Howard Cowssty Departiwent of Housing and Commuondne Developenent or (o Blieabeth Meadows, Chief,
Communily Plamning and Cirants, at the Howard Courry Housing office. address in the notive sbove. Wrilten
comments must he received no lawe than 5:00 pm on the date of the Hearing and all comments must be received
by the end of the thirty (301 dav Pablic Comument Period, (1 139,99 PR, March 28, 2019}

Efferts will be mude w0 aeeommodbile (he disabded and non-Boglish speaking citizens and a sign tanguage
inlerpreter services will be available upon request with dires {4 davs advance notice w Quanita Kurcam,
Complianee Olicer, Howeed County Housing, at 410-313.3386, or entail ghkaecomyfhowardeounlynd goy.

Floward Connty Gavernwent, &lan L Xittlemman Coumty Brecutive v Teneaedeguntyrnd g
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[IOWARD COUNTY DEPARTMENT OF HOUSING & COMMUNUTY LIEVETOPMENT
6751 Columbia Gateway Drive, 39 Floor  »  Columbia, Marviand 2146 e L1652
VoeRelay

Kelly o, i, Piscctar BAX 410313370

FFY2019 Public Need Hearing
Action Plan Public Heaving/Public Meeting #3
Wednesday, March 13, 2019 6pm
Suite 224 — Housing Conference Room
9820 Patuxent Woods Drive, Columbia, MD 21046

o lotroduction of Sl snd Overview — by Fhzabeth Meadows
¢  Elizabeth Meadews, Chief, Community Planming und Granls
¢ Weods Tearing Requivemend
»  Actiom Plar Theseription
¢ UG Programn Budyst Overview
s HOVF Brogram Budget Overview
e Open for Questions and Answers
«  Exit
¢ Nt Steps in Provess

o Dablic Hearing 24 and Public Nearing &5
s {f Oucsrions. contact Elizabeth Mesdows — emeadcwnd howanlsmniymd, g

Howeard Cu :;3 Cuwnmnamnen, Allan H Kitdeman County Execative LAl ‘..Sam,m..ﬂ::«_ i oy
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FFY2019 AAP PUBLIC HEARINGS #4 & 5
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HowaRrD County DIPARTMENT OF HOUSING & COMMWURNITY [DFVEL OPVENT

6751 Colurabio Gateway Drive, 39 Floor 8 Columbia, Margland 21046 & 410-313-6320
VodowBulzy
Kelly A, Cinno, Dirsior VAK 4103708060

PUDLIC NOTICE ! NOTICE OF PIRLIC HEARINGS

Howard County Houzing
K20 Patuxent Woods Drive, Meeting Room 212
Columbia, MY 21046

Nlaech 28,2019

‘Te Heward Cannty Deparmsient of Housing amd Cammanity Development invite sil interested citizens, community
wraupy, dgencies and vopamizalions o etend e Rllowing Public Heasings to ohin wour eommeonts regarding rhe
develapment ot the FFY2019 Ansual Action Plan (AAF Drafl ond proposed Budgel. The AAF 5 the Cannry’s yearly
application o funding undee the Community Development Block Gram (CDDG) Program il the Uome Tavestment
Partnerships Program (HOME). Funded by the 1L, Depamuont of Housing and Urban Develapuent, the COBYG and
HOME peogiaens provide funds [ a variety of housing and community development activitics that principally benefir Jow
and modesate-Licnlne residemts. The FEY 2019 AAP ia the thid AAF ander tre appraved far (4) Year Consalidated Pla

Fuaded by the 17.8. Department of Honsing and Veban Development, e COBRG and HOME proghuus provide
fands for i variety of housing und community development setivities for law and maderae-ineome residents. The Howard
Coungy dratt FEY 2019 Aution Plan wis made gvailable Tor revipw and conument starting Fohruare 25, 2019 ar Howard
County Hausing, Y420 Pamyent Woods Dr., Suite 224, Columbia, MD 21046, The Action Plan Deefl is alse avalleble on
e Howsrd County Housing webpage of the County™s wobsite st woww hoeardeonntvesl gov tnder “Depastrments”.

Diantes ped Locntiony

FHiursday, April 11, 2019 — 6:900 PM 9820 Patuxent Woods Drive
foeting Room 212
Columbin, MD 21046
Monday, Apeil 22, 2002 .- 700 PRI Bannchker Honm

George Howard Building,
3430 Counrt House Drive
Fllicott City, VID 21043

T1 yois plon vp testifying, @ written copy of your testimony should be providod ae the e of the heacing, 11 you wonnol
attond the Hosring bt would like o cffer restimaony, weitten Sonmnents must be direcied tr Ketly Cimino, Lirector, Hoveard
Cuunly Depastment of Housing and Conummity Develapment ar 1o Flizabeths Meadows, Chiel, Cemmuuity Planning and
Grants. ot the Roward Courty Housing affice, sddnegs in the notice above, Weillen comureats must be reveived mu later
(hart 5:00 pm on the dite of the Thzarinis und all eomments must be roee ived by the ond of the day oa Aprll 15,2018 15pm)

Farts will be wade 1o accomstodate the disabled and non-Cuylish speuking citizens and 4 2ign Innguage intorprotes servizes
will be wvnilable upon request with thees (31 days advance notice o Quanita Karcom, Compliasce Office, Howard Counte
Honsing Depaement. st 4103133186, or email gkareeny@howardountymd goy.

Honeard Crianey Govgroraend, Allac H. Kitthaman Counte brecutive wwv howardcountymd.gos
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TTOWARD COURTY DEPARTMENT OF HOUSING & COMMVUNTTY DEVELOPSIENT
6751 Columbia Gatevay Drive, 3¢ Floor  w Columbia, Marylend 21046 & 4103136320
VonenRolay

Kelly AL Ciring, Divestor FAX 4103135000

FFY2019 Public Need Hearing
Action Plan Public Hearing/Public Mccting #4
Thursday, April 1L, 2019 6pm
Meeting Room 212
9820 Paruxent Woods Drive, Columbia, MI} 21046

Tatroduction and Overview - Elizabeth Meadaws, Chiel, Community Plunning and Grants

®

Needs Hearing

Action Plun Description

CDRG Program Budget Ovarview

HIOMI Pragrm Raige! Overview

Needs identified thraugh FFY2H 9 Annual Action Plan needs hearing session

® & & @

Open Tor Questlons aad Aoswers

Next Steps in Process
*  Public Hearing A5
«  Submission dug date o HUD: Mey 17, 2019

* 1 Questions, contaet Blizahoth Meadows — eamgadovagihowandes vntvid gos

Fioward Lounty Goverrament, Allan H. Kitthoran Coundy Brvocutive wivw hesserdvountemd. gov
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Grantee Unique Appendices

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

HOME INVESTMENT PARTNERSHIPS PROGRAM

POLICIES AND PROCEDURES

Kelly Cimino. Director of Housing and Commaunity Development
Elizabeth Meadows, Community Planning and Grants, Chief
Nkechi M. Animashaun; HOME Program Specialist

Updated March 2018
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1. Introduction

This Policy and Procedures Manual establishes a framework for guiding the aparation of the
Howard County's Home Investment Partnership Fund (HORE) prograe, 1t provides an
approach for making decisions and ensuring that the County's HOME program is operated ina
fair and consistent manner. Lastly, the Policy and Procedures Manual prowides information for
program sub recipients in the management of their projects and how (o achieve and maintain
compliance with tederal, state, and local requiremants.

Disclaimer: The following policies were developed within the guidelines of the HOME
requiations established by the Department of Housing and Urban Development (HUD) and
may be revised at any time a3 necessitated t be in corformance with Federal regulations.

2. Background on HOME Investment Partnership Funds

The HOME Investment Partnership Program was created in 1980 through the Cranston-
Gonzalez Affordable Housing Act. The sole purpose of this program is to create affordable
hausing for low-income individuals. HOME activities undertaken must accomplish at least
ane of two goals for lowe-income individuals; (1) Provide decent housing and/or (2 Provide
suitable living enviranments. However, unlike CDBG, this program requires the participating
jurisdiction o have a 25% malch for each dollar awarded

HOME funding also strengthens the ability of state and local governments to provide hausing
and promotes public-private partnerships. The HOME prograns is administered through the
U.8. Departmert of Housing and Urban Development (HUD), and Howard Counly receives
funding as a Participating Jurisdiction (PJ).

Home Program Regulations are promulgated in the Code of Federal Regulations at 24 CER P
92 with subiparts A through M,

Sub Part K (24 CFR 92500 - 92.508) explains general responsibilities of HOME grant
adminisiration including uniform administrative requirements, provisions of subredipient
agreements, program income, use of real property, record-keeping and reporting, and clossout
procedures

Sub Part H { 24 CFR 92.350 - 92.358} details other HOME program requirements. including
affirmative marketing, environmental standards, displacement, relocation and acquisition, labor
standards. lead-based paint. and conflicts of interest.

For any P) to participate in entitlement programs, Howard County must develop a strategic
five year plan known as the Consolidated Plan or “Con Plan™. Comunity membersalong with
stakehaolders create this plan that provides local direction. The Consolidated Plan establishes
community needs, goals and strategies, as well a8 identifying and priaritizing local objectives,
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within the parameters of the national objectives for these entitlement programs. After approval
by Council, the plan is submitted to HUD and becomes part of our contractual agreement 0
pursue stated objectives with funding priorities. The plan is renswed and resubmitted for
approval every five years, The current Consolidated Plan dated  2018-2020 can be found at
hitps:Hfwww howardeountymd gov/Departments/Housing/Community-Flanning-and- Grants-
Managemant

The County must also submit an annual Action Plan to HUD to formally request allocated
program funds. The Action Plan includes a review of projects and organizations that the
County has selected to fund for the following program year. In this plan, the County also
deseribes how selocted activities mest local objectives. Upon approval by the County Council,
a grant agresment is executed between HUD and the County and funds become availahle for
{ocal distribution,

Al the conclusion of a program year, the County is required by HUD (o complete a
Consolidated Annual Parformance Evaluation Reporl (CAPER). The CAPER outlines how
funds from bath CDBG and HOME were expended, including how the funds wers used to
mest the priorities. goals and objectives outlined in both the Consolidated and Anrual Action
Plans.

3. Federal Objectives

HOME is the largest federal block grant ta state and local governments designed exclusively o
create atfordable housing for low-income households. HOME funds may be applied to a broad
range of eligible activities such as providing home purchase or rehabilitation financing assistance
to eligible homeowners and new homebuyers: build or rehabilitate housing for rent or ownership;
of for “other reasonable and necessary expenses related o the development of non-luxury
housing,” including site acquisition or improvement, demolition of dilapidated housing to make
way for HOME -assisted development, and payment of relocation expenses. HOME funds may
be applied to provide tenant-based rental assistance contracts of up to 2 years if such activily is
consistent with an approved Consolidated Plan and justified under local market conditions

AE CATERORIES

Howard County is responsible to report on activities through the outcame and performance
measurement system established by HUD. The system is designed to provide the opportunity
for the federal government to collect information on outcomes funded with grant assistance, and
thereby demonstrate program resulls.

The HUD system identifies three overarching objectives and three measurable outcomes.
When a proposal is reviewed, staff will determine how the specific activities including
intended results, benefits or objectives fall within the outcome parameters outlined by HUD.
The intenit when funding an activity determines which of the three objectives best describes
the purpose of the activity. The three objectives include:

1. Suitable Living Envitonment: In wral, his objective relates to activities that
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are designed to benefit communities, families, or individuals by addressing issues

intheir living environment,

Decent Housing, The activities that typically would bie found under this objective are
designed 1o cover the wide range of housing possible under CDBG or HOME, This
objective focuses on housing programs where the purpose of the program is to mest
individual family or community nesds and not programs where housing is an element of
a farger effort, since such programs would be mole appropriately reported under
Suitable Living Envirorment.

3. Eoononic Opportun This objective applies to the types of activities related
o economic development, commercial revitalization, or job creation. Thiz
abjective is anly used in the CDBG program.

P

The three outcome categories are described:

L. Aveilabitig/Accessibiling. This outcome calegary applies to activities that make
services, infrastructure, public services, public facilities, housing. or shelter available or
accessible to low and maderate income people, including persons with disabilities, In
this category, accessibility does not refer only 1o physical barriers, bul also to making
the affordable basics of daily living avaifable and accessible to low and very law income
people whera they live,

2. Afprdainlity; This outcome category applies to activities that provide affordability in
a variety of ways in the lives of low and moderate micome people. It can include the
creation or maintenance of affordable housing, basic infrastructure hook-ups, or
services stch as transportation or day care.

3. Sustainabelity - Promoting Livable or Miable Communitizs. This outcome applies to
projects. where the activity or activities are atmed at improving communities or
netghborhoods, helping to make them livable or viable by providing bepelit 1o persors
of low and moderate income or by removing or eliminating slums or blighted areas,
through miuftiple activities or services that sustain communities or nelghbarhoods.

Each outcome category can be connected to one of the verarching objectives, producing
nine result statements. Each proposed activity roust intend to have one of the following
results.
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Wcome Z 1 Outeome s
Affordability W Sustainability
Objective 1: Enhance Suitable Enhance Sultable Enhance Suitable
=z L Living Enviranment Living Environment Living Environment
Suitable through Improved or | through tmproved or | through Improved or
Living New Accessibility New Affordability New Sustainability
Environment
LA Create Decent Create Decert Create Degernt
‘Qﬁwﬁ.ﬁ w Housing with Hausing with Housing With
Decent Housing improved or New Impraved or New Impraved of New
Availability Affordability Sustainability
Pravide Econamic Provide Economic Provide Economic
Objective 3 Ooportunily Ognortunity Opportunity
ic Oppartunities through Impraved through Improved through tmproved
Econamic nites or New of New or New
Accessibility Aftordability Sustairability
b N S swe

CPD Performance Measurement Guidebank July 7. 2006 Exhibit 2-1; Link between
Objectives, Outcomes and Outcome Staterments

4. Overview of HOME Program in Howard County

Howard County is respansible for executing all program activities in compliance with its
adopted policies and procedures, as well as applicable state. federal, and local regulations
Howard County is responsible for general oversight of the program which includes the
allocation of resources, policy develepmentoversight, and community relations issues
associated with the programs.

HUD published a Final Rule in the Federal Register on July 24, 2013 to amend the HOME
Program requlations. These amendments o the HOME regulations represent the maost
significant changes to the HOME Program in 17 years. This document is armendad to refiect
the changes made to the HOME Program rule.
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This includes actions such as:

1) tinplementing eligibility criteria;

2} Processing and approving project applications;

3) Preparing wark arders and bid documents (if applicable).

&) Oversight of work and conducting progress inspections during construction;

5Y Preparing security documents including montgages and notes, and servicing recoverable
granis where appropriate;

&) Preparing and executing subordination agreements for property owners who continue to
rvsel the subordination requirements of the housing programs;

7 Preparing  and  executing  affordability  agreements, gontractoriowner/municipality
agreements, covenants and other agreements

These guidelines may he amended based upon any changes in federal, state, or focal
regulalions or administrative requirements.

Howard County uses its HOME Program funds to meet its housing and community
development needs, which are included in its S-year Consolidated Plan. In the current
Corsolidated  Plan, there are ten {10) goals and objectives which include  fusing
rehabilitation. home ownership, operation support. housing, special needs housing,
community facilities, public services, overall coordination, fair housing and prevention and
housing; with the last five activities being funded by the Community Development Black
Grant (CDBG) program.

Some of the types of projects that may be funded include:
# Rental housing development;
» Community Housing Development Organization (CHDOY) projects;
# Homeowner Rebabilitation: and
» Homebuyer Assistance.

Haoweard County's Department of Housing and Community Development (DHCD) manages
the HOME program for Howard Caunty. Staff members of the Divisian of Community
Planning and Grants Management, namely the HOME Pragram Specialist oversee all HOME
processes described in this policy and procedure manual as well as the ongoing oversight and
monitoring of the program as HOME-funded projects are executed,

5. Citizen Participation

Howard County has established a Citizen Participation Plan w provide opportunities for
citizen involvement in the process of developing and implementing the Community
Development Block Grant (CDBG) Program and the HOME Program.
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The Citizer Participation Plan outlines when, where and how citizens can access information,
review and carment on major community plans and commsnt on progreess of funded activities
under thess programs.

6. Definitions

A Con Plan - Consolidated Plan - A plan prepared in accordance with the
requirements set forth in 24 CFR Pant 91 which describies commiunity needs,
resources, priorities and proposed activities 16 he undertaken under certaln HUD
pragrame, inchuding CDBG.

8. Contractors - A coniractor is an entity paid with CDBG funds in retum for a
specific service (g, comstruction). Contractors must be selected through a
competitive procurement process,

C. DOL - Departmert of Labor ~ The Federal depsrtment of the Unites Siates
governeient that is responsible for labor requlations and requirements.

D. EEO - Equal Employment Opportunity - Laws and regulations that require CDBG
recipients 1o provide equal opportunity to all individuals without regard to race.
cotor, religion, age, familial status, disability, nadonal origin, or sex in the
administration of their programs.

E. Extremely Low Incame - Under COBG regulations, a houssholdffamily naving
an income equal to or less than the Section § Very Low Income limit {30 percent
of the area median income) as established by HUD,

F. Fair Housing - Multiple laws and regulations applied to the CDBG program that
probibits & wide range of discriminatory practices and requires the COBG program
o be administered in a manner which affirmatively furthers fair housing,

G.Family - All persons living in a household who are related by birth, marriage, or
adoption.

H. Grantee - See Recipient.

I HOME-Home Investment Partnership Funds, The Federal entilement program that
pravides furds to states and citiesfoounties 10 aid in the assistance of atfordable
housing,

J. Household - Al the persons who occupy a housing unit. The occupants may be
a single family, one person living along, twio or more families Tiving together, of any

i way e, tolumbia M . - 2

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)

123



groups of related or unrelated persons who share Hving arrangements,

K. HUD - The United States Department of Housing and Urban Development. HUD
establishes the requlatons and requirements for the COBG program and exercises
oversight responsibilities for the use of COBG funds,

L. LMI - Low and Moderate Income - A househald/family having an income equal 1o or
less than, the Section 8 Low Income himit (B0 percent of the area median} as
established by HUD.

M. Local match ~ non-Federal funding provided by a communityfrecipiert as a
condition of award or use of HOME funds, The amount of local match amount is
25% for each HOME eligible activity receiving funding. The match can come from
a variety of non-grant, cash sources.

M. Low income - Under HOME regufations, & householidtamily having an income equal
o or less than the Section 8 Very Low Income himit (50 percent of the area meadian
income) as established by HUD.

O. MBE/WBE - Minorily Business Enterprise / Woman-caned Business Enterprise;
Companies awned by minorities andfor women

P. Moderate Income — Under COBG regulations, a household/family having an
income  equal 1o or less thao the Section 8 Low Income limit (80 percent of the area
mediany. but greater than the Section B Very Low Income limit (50 percent of the
area median) as established by HUD.

Q. National Objective - The thres main goals of the COBG program - benefit LMI
individuals. prevent or eliminate slumiblight, or meeting a particular urgent need.
Al funds expended under the program miust meet one of the thres National Objectives.

R OMB - Office of Management and Budget - The oversight agency for matters relating
to financial management and audits. OMEB requirements are issued in the form of
“circulars.”

8. Project Development — The Division within the West Virginia Development Office
that processes requests for payments for CDBG funds and monitors financial
aspects of program implementation and reviews audils.,

T. Recipient - Eligible localities and agericies thal receive and use HOME Pragram funds
under the State of Howard County’s HOME Program. Commonly referred to as
“Grantea”.

U. Regulations - The requirements developed and issusd by the agency responsible for
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specific programs andfor requirements. For the HOME Program. reguilations are
issuad by HUD and are codified at 24 CFR Parl 82,

V. RFP - Request for Payment ~ The formal process of requesting payment of HOME
Program funds from Howard County’s Department of Housing and Community
Development. RFP can also refer to procuring a Reguest for Proposal,

W, Section 3 - The Housing and Urban Development Act of 1958, as amended in 1992,
that requires employment and other economis opportunities generated by certain HUD
financial assistance shall, to the greatest extent feasible, and consistent with existing
Federal, State and lacal laws and regulations, be directed 1o low and very low income
persans; particularly those who are recipients of govemment aasistance for nousing, and
to bisinesses that provide economic OpROFLINILRS to Jow- snt very low-Income persons.

K. Statute/Statutory - Requirements that have their basis in laws passed by Congress.
For CDBG, the statute is Title 1 of the Housing and Communily Develepment Act
of 1974 Statutery provisions cannat be waived by HUD except in cases of natural
disaster and must be amended or approved by Congress.

Y. Sub-recipient — Sub-recipients are government or private nonprofit organizations
chasen by the Grantee to undertake certain eligible HOME activities. Sub-recipients
may also be referred to as sub-Granfees.

7. URA - Uniform Relocation Act — A Federal requiation goveming the acquisition of
real property and the relocation or displacement of persons from federally-assisted
projects.

AAVery Low Income -~ Under HOME Program regulations. a household/family having
an income equal to or less than the Section 8 Low Income limit and that does not
excesd 50 percent of the area median income.

BH. ABA - Architectural Barsiers Act of 1968

CC. ADA -~ Americans with Disabilities Act

DD, AFFH - Affirmatively Furthering Fair Housing

EE. Al - Analysis of Impediments to Fair Houslng

BEE. CAPER ~ Consolidated Annual Performance Evaluation Report

GG. CFR - Code of Federal Regulations

HH. Pl - n&aaa Income
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i, PJ - participating Jurisdiction (in the HOME program)

J3. Title VIH = Title VI of the Civil Rights Act of 1968 (also known as the Fair Housing
Aty

KK URA - Uniform Relocation Assistance and Reasl Property Acquisition Policies Act
of 1970

LL. WBE - Waman-owned Business Erterprise

7. Project Review, Application Process and Project Selection

Howard County's pragram year begins July 01 and runs through Jurse 30 of the followang year.
A Public Notice is published in the local newspapers and on the County's website around
December of each year announcing the anticipated available funding and notifying nonprofits
of the application process for the upcoming program year. However, funding amounts are
anngunced and estimated based on the anticipated federal budgel. The actual amounts are
typically pravided from HUD pricr to when Howard Courdy begins writing the Annual Action Plan.
Adjustments are made to award amounts to reflect the correct formula allocation for the UpComing
program year. Consideration of funding amounts will be made on a case by case basis in keeging
with the intent of the requirements of the HOME Program and available furding.

All HOME Program Funds are allocated based on the review and recommendations
pertaining o applications submitted to the County through a yearly funding process.

Funding provided by the process will be awarded for the upcoming fiscal year {July
1- June 30). However, no contracts/agreements for funding can be executed until
DHCD has executed funding agresments with HUD, which may be as lale as
September of the program year.

This is a competitive application process for limited funding; therefore, applications
that meet all criteria are not guaranteed an award of funds and successful applications
may be funded for less than the amount requested. Funding requests may be adjusted
based on underwriting, subsidy layering reviews, the County's determination of the
financial gap, proven market-based dernand and economic growdh

Applications may be submilted during the course of the program year if no
applications were received as part of the yearly funding process.
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Applications are made available in January for the next fiscal year allocations. The
applications are due in February. Applications are sulwnitted through the DHCD staft
focated at 6751 Columbia Gateway Drive, Columbia MD 21046 where they are date
ardd time starnped.

Agencies that are currently receiving County CDBG funds, who are also applying for
HOME funds, must be in compliance with all terms of their current agreerment{s) and
must nol have any outstanding audit Tindings, moniwring findings or concems as
determined by the County.

DHCD may adjust funding requests based onundereriting, subsldy layering review,
revisad determination of the financial gap, revised evalugtion of the DHCD
groportionate, share proven market-based demands and sconoimic growth,

No work an the project may begin nor can HOME Program funds be refeased until the
environmental review process has been completed in accordance with the provisions
of the National Environmental Policy Actof 1969 and the related authorities listed in
HUDs Reguilations at 24 CFR Parts 50 and 58. Ha developmaent site is purchased or
under a purchase agreement prior 1o or during the funding raund, the purchase must
riot e subjectto the receipt of DHCD funding.

The applicant may be ineligible Lo be considered for funding if. n DHCD's diserstion,
the applicant has demonstrated an untimely use of pravicusly awarded HOME funds,
The applicant shall not exclude any organization ar individual from garticipation under
any program funded in whole or in part by HOME Program funds on the grounds of
age, disability, race, creed, color, national original, familial status, religion or sex. No
applicant. clients or cantraciors that have been suspended of debarred under HOME
{debarred Hst at hitpfleplsametgov) or any other federdl program mmay receive
HOME funids.

Applications submitted will be reviewed by Howard County Housing staff that may
elect 0 Use a committes of reviewers, to ensure that all aspects of potential HOME
projects are evaluated from a multidisciplinary perspective. Recommendations on
which projects 10 fund will be based on review and ranking of the projects and on the
avatlability of HOME funds.

Incomplete applications or projects that canpot mest these requirements will not be
constdered for HOME funding. Instead, these applicstions will be watbdrawe from

- b a2
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conisideration, and the applicant will be notified of aress of improvement neaded in
their application so that it may be resubmitted in the future if so desired by the
apphicant.

For any project (o be considered for CHDO set-aside funding, whether the CHDO is
the mwrer with one or more individuals, a corporation, a partnership or other legal
entity, the CHDO MUST be the managing general partner with effective decision
making control

R T

Once staff has completed the review and ranking, projects will be conditionally funded
and applicants notified. A public hearing on the conditionally funded projects will be
held in April. The general public, project beneficiaries and project applicants will be
affasded the opportunity to speak on the recommended project list. Onee the County
Council approves the County's Annual Actior Plan, all awards will then be
considered final and formal,

Projects and programs awarded funding must

Enter into a funding agreement within 24 months,

Begin to expend funds within 12manths af executing a funding agreement;

Expend all funds within 24 months of allocation:

Complete relocation surveys, if applicable, within 50 days of obtaining site control.
if the previous awner denies access to complete this activity, then the surveys must
he completed within 90 days of assuming management coniral: and

~ Must not conduct any activity at the project site until the HUD required
ernaironrmental review has been completed.

L |
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8. Scoring of Grant Applications

» Each application is reviewsd by staff for completeness: ensuring that all requested
supportive documents are submitted.

» Theapplication review is completed by a grant review commities (GRC) composed
of Howard County employess. The GRC members score each application, and
discuss with the Grants staff.

» The applications are scored and then prioritized and pravided to the Director of the
Department who then presents to the Counmty Council for approval,

9. Funding Priority

Furding priority will be given to projects that;

»  Provide rental units foe persoes @ or below sixty percerd of the area median income and for projects
thant hanve five (5) or more HOME ussits, 8t lesst tesenty peroent shoald be ocoupesd by lvaduals or
farnities who have gross annual incomes that are fifty perosnt or less of the area median income,

#  Projects that help end homelessness,

»  Meet the strategic plan objectives provided in the Consolidated Plar,

> Have adequate community support, and support an identified community need,

»  Maximize the use of outside fonds. mateh and services which are coordinated with
other public and private efforts;

»  Established means for program evaluation and accomplishment tracking:

»  Are clearly defined as o scope, location, neid, budget, goals;

»  Demonstrate the applicant has the capacity and the capability to canry out the
project succsssfully,

»  Connection with employment in the community, and

»  Can begin immediately and finish within the contracted bime,

10. HOME Agreements

Howard County will initiate a HOME Agreement and other supporting documents based on the
nature of the activity. Agreements are typically not signed until late August or Septembser except
in the case of acquisition activities. In the latter, the HOME Agreement is signed after the
proposed property has successfully satistied the requirements of an environmental review. Any
expendiiures or work initiated prior 1o receiving a signed copy of the Agreement will not be
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apgraved.,

11. Eligible Activities

Eligible costs depend on the HOME activity, HOME funds may be used for acquisition, new
construction or rehabilitation  of affordable rental housing. The 2013 HOME Rule adds
language to paragraph 92.205{a)(1ito clarify thal sctivities and costs are eligible for HOME
funding only if the housing meets the praperty standards In 82,251 upon project coimpletion,
The developers or owners of the rental housing may be small-scale property ovners, for-
profit developers, nonprofit hausing providers, CHDOs, the unit of local government,
redevelopment organizations or & public housing agency such as the Howard County Housing
Cormimission. DHCD saff only considers projects for HOME funds that are pursding eligible
activities. DHCD staff provides HOME funding only for eligible HOME rental housing costs
which irclude hard (construction, rehahilitation) and soft costs (Tees, insurance. appraisals) as
detailed below:

All eligible uses of HOME funds are described in24 CFR 92.208.

Hard Costy

Acquisition of land (for a specific project which will begin within 12 months of project
commitmenty and existing structures;

Site preparation o impravement, including demolition;

Caosts to make utility connections:

Securing buildings; and

Construction materials and labor

e

YN

A |

Saft Costs

Financing or Surety fees:

Credit reporls;

Title binders and insurance;

Recordation fees, transactions laxes,

Legal and accounting fees, including cost certification;

Appraisals;

Architecturaliengineering fees, including specifications and job progress inspections,
Erwironmenital reviews and release of funds which are directly related 1o the project;
Bullders' or developers' fees;

Affirmative marketing, initial lsasing and marketing costs; and

Operating deficit reserves (up to 18months) - see specifics below.

L S ¢

¥o¥oOw VY oy

%

%

Feelozation Costs
w  Payment for replacement housing, moving costs and out-of-packet expenses;
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L Advisory services; and
L Staff and overnead related ta relocation assistance and services

Oreratngdelivitresens

This reserve is meant to meet any shordfall in project income during the project rent-up pericd
ard cannot exceed 1B months. The reserve can be used only for project operating sxpenses,
scheduled payments 1o replacement reserves and debl service. Reserves remaining at the end
of 18 months may be retained for reserves in the project at the Depariment’s discretion
The disposition of any remaining funds al the end of the 18-month period must

Note on Related Soft Costs: Reasonablé and necessary cost incurred by the owner or Howard
County, the PJ, associated with the financing, or development (or both) of new consfruction,
rehabilitation or acquisition of housing assisted with HOME funds. These costs inchude but are
not fimsited (o:

»  Architectural, engingering, or related professional services required (o prepare
plans, drawings, specifications, or work write-ups. The costs may be paid if
they were incurred not mare than 24 month before the date that HOME funds
are commilied to the project and the participating Jurisdiction expressly
permits HOME funds to be used to pay the costs in the wiilten agreement
commiting the funds.

» Costs lo process and settle the financing for a project. such as private lender
arigination fees, credit reports, fees for title evidence, fees for recordation and
filing of legal documents, building permits, attorney fees. private appraisal
fees and fees for an independent cost sstimate, builders of developers fess,

» Costof apraject audit. including certification of costs performed by a certified
public accountany, that the Howard County may require with respect © the
development of the project.

» Cost to provide information services such as affirmative marketing and fair
housing information to prospective homeowners and tenants as required by
92.351.

»  For new construetion or rehabilitation, the cost of funding an initial operating
deficit reserve, which is a reserve to meet any shortfall in project incame
during the period of praject rent-up (not to exceed 18 months) and which may
only be used to pay project expenses, schedule payments to a replacement
reserve. and debt services. Any HOME funds placed in an operating deficit
reserve (hat remaln unexpended after the period of project rent-up may be
retained for project reserves if permitted by Howard County, the participating
jurisdiction

»  Staff and overhead costs of Howard County directly related to carrying out the
project, such as work specifications preparation, loan processing inspections,
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angd other cervices refated to assisting potential owners, Erants, and
hamebuyers, e.4., housing counseling, may be charged to project costs only if
the project is funded and the individual bectmes the owner or tenant of the
HOME-gssisted project. For multi-unil projects, such costs must be allocated
among HOME-gssisted units in a3 regsonsble manner and  docormentsd,
Although these costs may be charged as project costs, these costs (except
hausing counseling) cannot be charged to or paid by low-incame famibies.

»  For both new construction and rehabilitation, costs for the payment of impact
feas that are charged for all projects within a jurisdiction.

> Custs of environmental review and refeass of funds in accordance with 24 CFR
part 58 which are directly related o the project.

12. Ineligible Activities

HOME furids may not be used to provide a project reserve sccount (except asaliowed in section
G2.206(dy (5) of the reguiations) or operating subsidies; terant based renfal assistance with an
existing Section B program; non-federal matching contributions for other faderal programs,
annual contributions to the operations of public housing: and other prohibitions as outhined in
section 92,214 of the HOME requlations, The County will not use HOME funds for arty of thege
activities,

Activities that do not satisty the statutory requirements of the HOME program rule will not be
considered and will be deemed ineligible. At feast ninety percent of all units created should be
created for persons &l or below sixty percent of the ares medisn income énd for projects that have more
than five (5] HOME units, at least teeenty percent should be occupled by individuals or families who
have gross annoal incormes thar are fifty percent or less of area madian income

13. HOME Program - Subsidy Layering

Sramapey |opaary

Each profect funded with HOME must be evaluated to ensure that no more HOME funds are
invested in the project than are necessary to provide affordable housing. The County prefers o
fund projects that are successfully leveraging various funding sources, Before committing funds,
if & project has multiple funding sourees, an evaluation must be made (o ensure that the HOME
funds, in combination with other governmental funds, do not exceed what is necessary o provide
affordable housing. This 1s generally referred 1o as the “subsidy layering review.” Howard
County must conduct a subsidy layering review prior to the award of any funds. DHCD staff
will evaluate the reasanableness and need for the requested assistance by analyzing pro-formas,
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showing the full fength of affordability period, for cash flow, debt -coverage ratios, and the
appropriateness of fees charges with and without the HOME funds,

HOME allows vinually any form of financial assistance to be provided for eligible projects
and to eligible beneficiaries. The County will determing what forms of assistance it will
provide. Some forms of assistance will require legal instruments for implementation, HOME
regulations fist the following forms of assistance as eligible:

> Interest or non-interest bearing loans or advances: These loans are  amortizing
loans, with or without accruing interest. Repayment is expected on a regular basis o
that over a fixed period of time all of the principal and interest is repaid. The term of
the loan may vary and the proparty of some other assets are used as collateral

» Deferred Loans (forgivable or repayahle): These loans are not fully amontized.
Instead, some, or even all, principal and interest payments are deferred until some point
in the future, Deferred loans can be structured in & variety of ways and terms may differ
greatly. Deferred payment loans use the property or some other form of collateral as
security for repayment.

» Grants: Grants are provided with no requirement or expectation of repayment. They
require no liens on the property or other assets.

» Interest Subsidies: This is usually an up-front discounted payment to a private lender
in exchange for a lower interest rate on a loan.

» Equity Investments: An investment made in return for a share of ownership. Under
this form of subsidy, the PJ acquires a financial stake in the assisted property and is
paid a monetary retumn on the investment if money is left after expenses and foans are
paid.

» Loan Guarantees and Loan Guarantee Accounts: HOME funds may be pledged to
guarantee foans or to capitalize a loan guarantee account A Joan guarantes of loan
guarantees account ensures payment of a loan in case of a default

The minimum amount of HOME assistance that must be invested in a project involving rental
housing  or & hameownership project is $1,000 times the number of HOME-assisted units in
the project. The minimum amount does not apply to tenant based rental sssistance.
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The maxfmum per unit HOME wvaries by metropolitan area and is baged on Section 234
Martgage limits, Each year, HUD calculates these maximum amounts by area. Current subisidy
limits may be obtained by contacting the HUD Baltimore CPD (Community Planning and
Development) Representative of CPD Director.  Under the regulation, the maximum limit
relates to the HOME funds: but DHCD staff will also wiilize the subsidy limit (o evaluate the
rumibier of units reguired in the project based upon the tatal HOME funding in the project

Before determining the allowable HOME subsidy amaunt, DHCD staff will establish the
tolal HOME-eligible costs for the project, HOME funds may be used 10 assist one or muors
housing units in a multi-unit project, Only the actual HOME eligible development costs of the
assisted units may be charged Lo the HOME program. If the assisted and non-assisted units are
not comparable, the actual costs may be determinad based on & mathod of cost allocation, i
the assisted and non-assisted units are  comparable in terms of size, features and number of
bedrooms, the actual cost of the HOME- assisted units can be determined by pro-rating the
total HOME eligible development costs of the project so that the progortion of the total
development costs charged o the HOME program does not exceed the proportion of the
HOME-assisted units in the project. Costs incluted in the budget are used for allocating costs.
Since floating units, by definition, must be comparable, costs should atways be pro-rated if
HOME units float

Before the Courty invests HOME funds in a project, it will assess if other govermmental
assistance that has been, or is likely to be made available 1o the project. In performing this
evaluation, the County will consider the aggregste amourt of assistance from HUD and other
sources that is necessary t insure the project’s feasibility, T he analysis includes:

»  Project butget with all expenses

» Sources and Uses

~ Broperty information

& Review of tax credit application, awards and syndication costs

» Eligible costs

~ Developer faes

»  Operating expenses

» Vacanty rates

« Debtratio

» Performa
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14, Environmental Review

As part of the contract preparation process, the County will conduet an environimental review
under the National Environmental Policy Act (NEPA). No funds will be formally committed
nor expended until the completion of the NEPA,

To expedite the process, the County proceeds with the required environmental review and
information gathering prior to the Agreement being sigried. The sub recigient may be required
to furnish data, information and assistance as part of the environmental review.

Completion of the environmental review process is mandatory, hefare taking any cholce-
limiting  actions, including the expenditure or commitment of either federal or non-federal
funids,

Prohibiited actions include any physical action on a site such as demwlition, movemsnt,
fehabilitation, conversion, repair or construction. Further the agency may not execute a
construction contract prior o enviranmental clearance.

15. Acquisition with Relocation

Federal law regarding acquisition and relocation is complex and Involves an extensive series of
notifications  and  actions  within  prescribed  timelines.  Rigorous  documentation  and
recordkeeping standards are also outlined. Therefore, an agericy considering such action must
contact the County prior to any choice-limiting actions. Cholce-limiting actions include, but
are not limited to the expenditure or commitment of either federal or non-federal funds, or
exetution of any contract. Howard County's staff will work closely with any applicant pursuing
such a project.

Eor more information see:

Federal Registar /Vol. 73, No. 142 Wednesday, July 23, 2008 /Notices 42895
Section 104(d} of the Housing and Community Development Act of 1974, as amendad
Uniform Relocation Assistance and Real Property Acguisition Policies Act of 1670
{URA), as amended,

24 CFR 42 Displacement, Relocation Assistance, and Real Property
Acquisition
for HUD and HUD-Assisted Programs

24 CFR 92.353 Displacement, Relotation, antg Acquisition
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24 CFH 70606 Displacement, Relocation, Acguisition, and Replacement of
bdeiginn

49 CFR 24 Uniform Relocation Assistance and Real Praperty Acquisition
far Federal and Federally-Assisted Programs

42 USC  Chapter 44 Sec. 3537 () Prohibition of Lumg-suim Payments

16. LEVERAGING OTHER FUNDS

Howard County encaurages the leveraging of funds from bath public and private resources o
finance projects.  HOME Progrom fanils are wied a5 gap fuading. Further, the County will work
with applicants to assist in applying for alf available funds and leveraging other resources o
tplesnent the housing strategies and programs.

Applicants must document funding commitments and leverage sources. In addition, applicants
must disclose other funding requested and the status of that request. All funds necessary for
the development of a project must be committed within 12 months of this award. The County
will not execute docurments unitl all funding cammitiments are confirmed.

17. HOME Program- Matched Resources

The MOME program fequires participating jurisdictions 1o bave & match of al least 25%. Sources
of match can be cash, donated land of real property, infrastructures impravements, bonds issued
by state or local governiment, donated materials, equipment, or professional services, sweat
equity. and the value of Toregone taxes.

18. HOME Program — Resale/Recapture

Howard County administers the federal HOME program which establishes a funding
mechanism o assist low income persons achieve homeownership. The HOME Loan and
Regulatory agresments will contain & recapture clause.

The Caunty may demand payment in full for any of the following reasons, The specific criteria
is detailed in the deed and note attached o the propeny.

# Change of use of the property;

» Transter of all or any part of the property orinterest in the property,
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»  Homebuyer does not malntain principal residency; and
»  Failure to uphold the affordability period

19, Loan Terms

Howard County Departrent of Housing and Community Development {(DHCD) provides
assistance o rental projects as grants or foans with specific terms and restrictions incorporated
onaproject-by-praject basis. Below is an outline of the types of loans awarded by the County.

# The foan shall e secured by & Promissory Note and/or Deed of Trust
» Lgan terms are finalized at ime of project negotiation; and
»  Loan amounds are based on project budget and Capacity for debl.

Howard County's Finance Department (finange) services all loans. Finance informs
HORE staff of any delinquent payments, when applicable. County staff will wiork with
property cwner regarding rectifying any delinquency. If necessary, legal rernedies will
be pursued.

These loans are available to borrowers who are utilizing the Settlement and Down
paymient Loan Program (SDLP) and Have a housebold ingome of less than 80% of drea
median income. There are no pre-payment penalties. The Deferred Payment Loan i3
due and payable when ane or more of the following ocours:

> Achange in property ownership,

»  Refinance; and

& Termination of awner Gooupancy.

Please note: I an application for a loan is denied, the applicant must wait one year from the
date of denial before submitting another application for the Housing Rehabilitation Program.

These loans can be forgiven or deferred for a period of ume if the borrower is in
compliance with the terms and conditions of the loan. This type of loan is typically used
with non-profit organizations that create affordable housing projects. Loans are
negotiated at time of contract with general terms are generally at 1-3% with a 5-20 year
amortization. Repayments are always expected on income producing praperies
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20. Period of Affordability

HOME-assisted uniits must meet afordability requirements as required by the HOME
regulations. Affordability periods begin with-the completion of the project and effordability
requirements apply regardless of the term of the project’s loan, mortgage of transfer of
ownership. Affordability requirements will be imposed by deed restrictions, covenants
running with the land, or other mechanism apprisved by HUD. The affordability geriod s the
length of time during which the HOME requirernents apply 1o a HOME-assisted property,
The affordability geriod can be 5, 10, 15, or 20 years, depending on the type of HOME project
and the average per unit HOME investment.

The affordability period will be determined by the amount of funds invested in a project, DHCD
has the right to require & minimon sffordability period beyond that required by HUD. The
affordability period should be thiought of ag the “compliance pericd.” Throughoot the period
of affordability the owner must enforce funding requirements. Howard County DHCD will
mortor th ersure comphiance.

HOME affordabitity periods are minimum reguirements. DHCD may, at its sole
discretion, establish longer terms of affordability. The affordability period for each project is
clearly defamed in each HOME written agresment.

The HOME Rule dogs altew for termination of affordability restriclions upon foreclosure
or transfer in lisu of foreclosure as a means o encourage lenders to particigate in the
HOME program, However, Howard County must repay the ULS. Department of Housing
and Urban Development if HOME-assisted housing fails to mesl the affordability
reguirernents for the full affordability period without regard to the term of any loan or
marigage or the transfer of ownershitp, even in the evert of foreclosure, transfer in bizg of
foreclose or assignment 1o the US, Department of Houging and  Urban  Development,
Therefore, the Depariment will reguire grantees to repay DHCD the full amount of the
HOME funds drawn for projects where affordability reguirements are notmetin full.

DHCOD typically uses a regulatory agreement and/or a deed of trust which are recorded 1o
enfarce rent and cccupancy agreements. Covenants and deed restrictions may be suspended
upon transter by foreclosure or deed-in-liey of foreclosure.

Amount of HOME funds | Affordability Period
Under 515,000 Syears
$15,000-840,000 10years

Cver $40.000 15years
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> The rental propesty ovner must camply with the HOME requirements, including rent
fimits, tenant income limits, tenant lease protections, affirmative marketing, and
progerty standards;

> AHordability reguirements apply without regard to the term of any mortgage of loan, of
trarsfer of ownership:

» Throughout the period of affordability. income eligible househalds must occupy the
assisted units;

> When desigriated rental units become vacant during the period of affordabitity.
subsequent tenants must be income eligible and must be charged the applicable rent.

Lo b

As defined by HOME regulations, affardable housing for homeownership is single-
family housing that s a 1-to 4-unit residence, a condominiurm unit,  cooperative unit, a
combination of manufactured home and lot, or a manufactured home 1ol HOME-
assisted homeownership housing must meet a period of atfordability based on the amount
of HOME funds invested inthe project. The minimum periads of affordability per unit are
a5 shon inihe table below:

If the homeowner daes not mairtain principal occupancy during the entire affordability
period, Howard County will recapture the federal funds associated withthe unit. Moward
County must ensure that 100%of all HOME funds made available during aprogram year
that afe invested in bomeownership projects benefit households deflined a3 low- income
by HUD

21. HOME Program- Tenant Leases

DHCD’s HOME Pragram Specialist reviews each project’s lzase and tenant selection plan to
ensure HOME complisnce. Any agency, non-profit or sub recipient receiving HOME Program
funds must enact specific tenant protections, some of which are outlined below.

Leases must bie for not less than one year, unless by mutual agreement between the tenant
and the owner. The Department will review the lease term an a case by case basis.

Leases may not contain any of the following provisions enumerated at 24 CFR 92,253
1. Agreement by the tenant to be sued, to admit guilt, or to a judgment in favor of the owner
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int a tawsuit brought in connection with the lease;

2. Agreement by the enant that the awner may take, hold, or cell personal property of
household members without notice to the tenant and a court decision on the rights of
the parties. However, the owner may dispose of persanal property left by a tenant in
accordance with state law;

3. Agreement by the tenant rol to hold the owner or the owner's agents legally
respansible for any action or failure to act, whether intentional or negl igent;

4. Agreement of the tenant that the owner may institute a lawsuit without fwtice {0
the fenant;

&, Agreemant by the tenant that the owner may evict the tenarit or household members
without instituting a civil count proceeding in which the tenant has the oppartunity
1o present a defense, or before a court decision on the rights of the parties,

6 Agreement by the tenant to waive any right to a trial by jury.

Agreement by the tenant to waive the tenant’s right to appeal, of o otherwise challenge
in court, & court decision in connection with the lease; and

8 Agresment by the tenanl to pay attorney’s fees or other legal costs even if the tenant
wins in a court proceeding by the cwner against the tenant. The tenant, however, may
be obligated to pay costs if the tenant foses,

=~

An owner may nol terminate or refuse 1o renew the lease except for the following reasons:
Serious of repeated violation of the terms and conditions of the lease;

Violation of applicable federal, state. or focal law,

» Complation of the tenancy period for transitional housing; and

> Good cause.

¥

%

To terminate of refuse ta renew tenancy, the awner must serve written notice specifying the
grounds for the action at least 30 days before the termination of tenancy.

SR R LA

An owner of rental housing must adopt written tenant selection policies and criteria that:

» Are consistent with the purpose of providing housing for very low-income and
low- income families;

» Are reasonably related to program eligibility and the applicants’ ability to perform
the obligations of tha leass,

» Provide for the selection of tenants from a written waiting list in the chronological
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arder of their aoplication, insofar as is practicable; and

»  Give prompt written natification o any rejected applicant of the grounds For
any rejection.

» Ave consistent with the purpase of providing housing for very low-income and low-
incorne families.

» Are reasonably related to program eligibility and the applicants’ ability to perform
the obligations of the lease,

> Provide for the selection of tenants from awritten waiting list in the chronological order
of their application, insofar as is practicable,

» Give promgt written notification to any rejected applicant of the grounds for any rejection,

22. Tenant Based Rental Assistance (TBRA)

Tenart based rental assistance i a rental subsidy that can be used to help individual
households affard housing costs such as rent and security deposits. TBRA may alzo assist
enants with utility deposits, but only when HOME Pragram funds are also used for rental
assistance or security deposits,

For each HOME allocation. 80% of the dccupants of HOME assisted rental units and
households assisted with HOME funded TBRA must have incomes that are 60% or less of
the: area median. TBRA programs require annual re-certification of income

For TBRA programs. source documentation is required for initial and all subseruent income
verifications. For rental projects, the requirement for annual income re-certilication can be
fulfiled with tenant self- certification. Self-cedification must include a statement that
provides the family's annwal income and family size, Wong with a certification that the
information is complete and accurate. The certification must staze that the family will provide
snirce gocuments upon request, Incame must be vertfied with source documentation every
fifth year.

23. Rental Housing Policies

v B

Before any funds are released, an agreemenmt will be signed between DHCD and the
recipient. The agreement will satisfy Federal requirements and establishes the terms undar
which the funding is being provided. Funds will not be released until & funding agresment
is executed.
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Funding Agreements will establish a mindmum affordability pericd that s typically not
less than 6 years and will at minimum meet the HOME guidelines for new construction,
DHCD wants 1o ensure a permanent stock of affordabile housing and may require longer
affordabilivy periods than is required by HUD regulations.

Project funding will be fimited fo the amount necessary to facilitate completion of the
project and will not exceed & proportiorsate share of costs in a project with flaating units.
Al costs must be in divect refation to DHCD assisted unlts and supporting documentation
of alt expenditures i required Tor all costs being paid for with the DHCD funding. With
the exception of acguisition and financing costs, DHCD funds are available as
reirmbursertient for eligible expenses. Documientation must be provided for any cost re
imbursement.

HOME rental projects may be o or more buildings on a single site, or multiple sites that
are under common ownership, management and inaiging. The project must be assisted with
HOME funds as a single undertaking. The project includes all activities associated with
the site ar building

HOME funds may be used to assist mixed-income projects (bul, only HOME-eligible
tenants may accupy HOME-assisted unitg). Transitional as well as permanent housing
projects, including group homes and Single Room Occupancy (3RO} projects. are allowed,
There aie no preferences for project or unit size or style. For group homes, the rant for the
project is based on the number of bedrooms in the project which is then sphit {pro-rata) share
betwesn tenants.

Properties previcusly financed with HOME during the affordability period cannot receive
additional HOME assistance unless assistance is provided during the first vear after
project completion. HOME funds may not be used for operations or modernization of public
housing projects financed under the Housing Act of 1937, DHCD will not fund these
ineligible property types.

The HOME Program distinguishes betwsen the units in a project that have been assisted with
HOME funds and those that have nol been assisted. This distinction betwesn HOME-assisted
ang unassisted units allows HOME funds to be spent on mixed-income projects while still
targeting MOME dollars only to income-eligible households. HOME may only pay actual costs
of HOME-assisted housing, The HOME rent and occupancy rules apply only to HOME-
assisted units. In general this designation will be based on'the actual HOME investiment in a
unit or project. The number of HOME-assisted units in a project must be specified in the
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HOME Loan Agreement or Regulatory Agreement. HOME rules create a floor for the
number of HOME-assisted units a project must have which is based on the proportional share
of total eliginle costs  be paid with HOME funds. Howard Ceunty DHCD may require a
higher number of HOME -assisted units in a project. Some projects may consist ofonly HOME-
assisted units

Flred arul Bleating Unis

For properties with both assisted and non-assisted units, DHCD specifies in the HOME
Agreement whether the units are “fixed” or “floating”. This designation cannot be
changed after the Initial contract hias een executad.

a) Fixed

When HOME-assisted units are “fixed, " the specific units that are HOME-assisted {and,
therefore, subject to HOME rent and occupancy requirements) ace designated and never
change. Designating fixed units allows the project to have & composition of HOME-
assisted units by unit size {number of bedrooms) that varies from the campaosition of
non-HOME assisted units by unit size {number of bedroams). In ather words, a project
with two three-bedrooms units. and three four- bedroon: units could i one three-
bedroom unit and one four-bedroom units as HOME-assisted,

by Floating
When HOME-assisted units are “floating.” the units that are designated as HOME-
assisted may change over time as long as the total number of HOME- assisted units
in the project remains constant, HOME-assisted floating units must represent the same
percentage of all comparable unit sizes in the project. In other words, a project with
two three-bedroom units and four four-bedroom units could Tloat” one three-bedroom
unit and two four-bedroom units (thus "floating™ fifty percent of each unit size in the
project.

The floating designation gives the owner some flexibility in assigning units, and can
help avoid stigmatizing the HOME-assisted units. If the floating designation is used,
the saner must ensure that the HOME-assisted unlls remmain comparable to the non-
assisted units over the affordability period in terms of size, features and number of
bedrooms.

Housing purchased with HOME funds must be modest housing as defined by HUD in the
HOME Program regulations. In the case of acquisition of newly constructed housing or existing
housing. the housing must have a purchase price for the particular type of single-family
housing to be purchased that daes not exceed 95% af the median purchase prices for the
area. Howard County will ascribe to the maximum purchase price & established
from HUD's for the Ballimore-Towson MSA &35 Tollows,
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»  When HOME funids are used w build or o acquire newdy constructed housing o standard
housing for hameownership, he housing must have a purchase price for the type of
single family housing that does not exceed 95 percent of the median purchase price for
the area, |92, 254(a3(23(1))

»  When HOME funds are used fo acguire housing with renabifitation for homeownership,
the housing must have an estimated property value after rehabifitation that dees not
exceet] 95 peroent of the median purchase price for the area. [92.254(a)(23(i})

» When HOME funds are used to rebabilitate housing which is currently owned by &
family, the housing must have an estimated property value after rehabilitation that does
fiot exceed 65 percent of the median purchase price for the area. [92.254(b)(1)]

Note; Every homebuyer must receive homeowner housing counseling.

24. Financial Management

Howard County requires all subrecipients to comply with the requirements and standards of
OMB Circular 2 CFR Parl 200, “Uniform Administrative Reguirerments, Cost Principles and
Audit Requirements”, as applicable. These principles shall be applied for all costs incurred
whether charged on a direct or indirect basis. Additionally, as parl of these requirements all
subrecipients must conduct annual audits.

DHCD operates on & fiscsl year of July Lthrough June 30. Planning for each fiscal year begins
the previous January with requests for proposals released and due in February. Funds are
estimated to be available after July 1st, with the understanding that no contracts/agresments
can be exscuted until DHCD has executed funding agreements with HUD. which could be
& tate as Septenmber of the fiscal yeer.

25. Administration and Monitoring

HOME loar agresments are fully executed between the County and the praject prior to a
project’s set- up in 1DIS and any HOME funds being disbursed. Loan agreements may be
amended by mutual agreement of the parties for changes in terms, for the receipt of
additional funds, or changes in project scope. However, agreements will be automatically
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amended o so required o ensure compliance wath regulations

Other types of documents may be executed as conditions of funding and rmay include
mortgage and loan agreementy, deed restrictions and olber use agreements betwesn
Howard County and the owner, property management agreements between the oaner and
property manager, and assel managemeant agreerments between the owner and asset manager.

Examples include:

»  Mortgage and loan documents are signed at closing and contain the financial terms
andd conditions of the loan;

»  Deed restrictions and other use agreements will be used to place specific restrictions
ot {he property, and

» FProperty management agresments detail the specific responsibilities of the property
Hanager,

Copies of management agreements executed assigning the management responsibility of
DHCO funded projects must tie provided o DHCD prior to the release of retention ar within
15 days of execution, whichever is laer,

The development process will e monitored by DHCD staff through the draw process,
including reviewing draw or reimbursement  requests, codt estimates. construction
contracts and corstruction documents. PJs must also condust constructian progress and
final inspections 1o ensure that the work is dong appropriately.

The initial monitoring, completed upan lease-up, includes reviewing 100 percent of chient
files and inspeeting 15 © 20 percent of assisted units,

During the affordability period the groject will be imspected and monitored annoally for
compliance with funding requirements, which will include a review of management processes,
a file review, and a physical inspection of the property and assisted units. HOME During the
affordability period alf assisted units must be in compliance with rent and income timits DHCD
reguires that agencies submit a Rental Housing Project Compliance Report annually until
the end of the project's affordability period, submit an annual cenification that the
projectandits uriis are suitable for occupancy,and submit rents for apgroval,

Also, annually, the PJ must exarming the financial condition of HOME-assisted rental
projectswith 10ar more HOME -assisted wils ta determing the continued financial viabifity

of the project.

After the HUD-required affordability period ends, the Federal HOME requirements no
loriger apply.
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HOME properties will be monitored in accoding (o the total number of unils in & praject

as follows:
Number of Units {nspection Heguired Units Inspecied
lind Every 3 vears 100%
5-25 Every 2 years 20% ar 4 HOME units
minimum
26 or more Annually 20% ord HOME units
T

Bt DHCD reserves s rght 1o inapect s proparties more Tredquently han the HOME rule requires

Grantees are expected 10 keep adequate records to document and demonstrate compliance
af all requirements including:

¥ The project is Affirmatively Marketed to qualified applicants; Plan must be in place and

reviewed,

¥ Tenanis are scresrad for eligibifity,

= Rent and occupancy targets are ohiserved,

% Adequate property maintensnce is conducted: and

¥ Proper internal controls and financial managerment

26. Community Housing Development Organizations (CHDOs)

A Community Housing Development Organization {CHDO) is a privats aon-profit, community-
based service organization that has obtained or intends to obtain staff with the capacity to
develop manage andlor spargor affordable housing. Further information on the regulations
regarding CHDOs. can be found in the Code of Federal Regulations Title 24 at Part 92.300

In order to receive HOME funding under CHDO guidelings, an organization must
»  Submit a complete application with up to date supparting docurmentation

to the County for_every projectthat the CHOO seeks funding for;
» Receive certification approval from the County,
» Demonstrate & history of serving the community and have a clearly defined geographic
service ares;
»  Document that at least ane-third of its governing board is composed of residents of low-
income neighborhoods or elected representative of low-income  neighborhoad
organizations;
Organized under State/Local Law: The nonprofit arganization must show their articles

of incorporation as evidence ofbeing organized under state and local law,
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= IHS Nenprofit Status: Organizations muost have a 5014) (3) non-profin status  of
exemption letter of certification framthe Internal Revenue Sorvice (JRS),

» Purpose of Affordable Mousing: Providing decent and affordable housing must be the
organization's primary purpose as, evidenced by the owmﬁ.z:mn s Charter, Articles of
Incorporation, By-laws or aRe vof ffe CHODO s ard of

> Service Ares: The organization's service area must be Howard ﬂmzﬁm or & smaller area
within Howard County aned this must be in its Articles of Incarporation and/or By-laws;
anap of the service area roust Be stlached to the organization’s CHDO application:

» Board Repressntation: The board of direclors must contain no more than 13
representation from the public sector and a minimom of U3 representation from the
low- income community it serves,

» For-Profit Sponsorship: CHDOs may be sponsored by for-profits, however, the
CHOO cannot be controlled by the for-profit and must be free 10 contract for goods
and services. The primary purpogse of the for-grofit cannot be  housing
gwnershipfmaragement as evidenced by the forprofits Asticlas of Incorporation.
For prafit organizations andfor their appointees can only make up 13 of the board
of directors, but they cannot serve as officers or employees of the CHDO (2013 Rule).

» 1f sponsored by & religious organization, the CHOO must be a separate secular
antity from the religious organization, with membership available to all persons,
regardiess of religion or membership criteria, as evidenced by by-lmes, charter, or
articles of incorporation;

» Low-incomes Input: A formal progess that is described in the Bydaws or
Resolutions has been established and implemented for low-income program
beneficiaries from the organization’s service area (o advise the organization in
all of its decisions regarding affordable housing projects;

» Serving the Community: A miniroum of one year of relative experience serving the
community where the organization intends o develop affordable housing must be
demonstrated. This must be demonstrated via letters of community support and a
narrative description of the organization’s community activities;

»  Accounting Stusdards: The organization must mes! and adhere to  financial
accountability standards found in 24 CFR 84,21,

» Organizations having revenues in excess of 5300000 MUST submit an audit
performed by a Certified Public Accountant, along with thelr most recently filed
1RS Form 990. Organizations having income less than $300,000 MUST submit the
most recently filed IRS Form 890; and

» Benefit No Individual: No part of the CHDO's profits may benefit any members,
founders, contributors, or individuals. This requirement must be in the Articles of
Incorporation.

To qualify as a CHDO, the 2013 Rule requires that a nonprofit have paid employees with
housing experience appropriate (o the role the ponprofit expects o play in projects {ie.,
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developer, sponisor, of owner) irorder (o receive a CHDO designation,

Note! the defirsition of “owner™ has been significantly revised in he 2013 Rufe at 92.300,
The Rule now permits a CHDO o own and operate housing that it does not develop,
Theretore, & nonprofit that will undertake development activities must demonstrate
development capacity. A nonprofit that will undertake property ownership and
mignagement rust demorstrale swnership/management experience.

The requirement for development capacity can no longer be demonstrated through the use
of consubtants with development experience, except during the first year of operation as a
CHOO, provided that the consultant trains the CHDO stafl.

In addition, the capacity requirerments cannot be met Birough the use of volunteers of staff
that is donated by another organization. Consuliants or volunteers can continue o fill
accasional skill gaps or undertake activities that are required only on a periodic basis (e.g.
project underwriting), hut cannat be the basis of a determination that a nonprofit has the
capacity to be designated as a CHDO.

Per HOME requlations funding is set aside for CHDO use as fallows:

» 15 percent of wtal HOME furding allocation is reserved for CHDOs to develop,
sponsar of own housing (Up to 10 percent of this 15percent may be used for praject
specific assistance; see auditional information at Title 24 Section 92.301), and

» Upto§ percent of the total HOME funding altocation can be used directly far operating
experses for a CHDO per fiscal year, contingent upon the CHDO entering an
agresment o use HOME funds to develop, sponsor or own housing within 24 months

oy s Gl

In addition to he regulatory requirements fram HUD, Howard County has established
additional criteria for CHDO certification. The arganization must:

» Maintain a record of good standing with the Maryland Secretary of State’s Department
of Assessment and Taxation Office

» Maintain no history of awarded CHDO funding being d e -obligated or significant
compliance findings on its Howard County funded projects.

The criterion above is not all-inclusive and Howard County may reguire additional
information prior to determining CHDO certification. Meeting the abiove reguirements
does not guarantes CHDO certification and/or CHDO funding. Howard County reserves
the right to deny or revoke CHDO certification based on its evaluation of the
organization’s performance
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& certified CHODO must Be an owner, developer or spansor of a HOME-eligible
praject to use CHDO set-aside funds. A CHDO may serve in one of these roles of in
a combination of roles, such as being owner and developer.

The CHDO s required to own {in fee simple absalute or long-term ground lease)
mitifamily or single family hausing that s rented to low-income families. The CHDO
must own the HOME project durlng development and dwoughout the period of
atiordability, and is required to oversee all aspects of the devalopment process. AL 3
minimum, the CHDO can awn the propedy and hire a project manager or contract with
a development contractor to ovarses all aspects of the development,

Under the 2013 Rule at 92.300{a)(2), 8 CHDO is also permitted to acquire housing thal

is in standard cordition provided it owng the housing throughout the atfardsbility period

» This new definition facilitates participation of community-based nonprofit
arganizations that have the capacity to own and operate affordable rental housing in
Iheir cormmunity, but do rat bave the capacity to develop such hausing, and

# Consequently, this new definition creates additional opportunities for nonprofits
srganizations to access the CHODO set-aside funds to address their neighborhoods”
atfordable housing needs

A CHDO that is a “developer of rental housing is the awner {in fee simple sbeolute or
long-term ground lease) and developer of the praject and eust be in sole charge of all
aspects of the development process, Including eblaining 2oning, securing non-- HOME
funds, selecting conlractors, oversesing the progress of work, and determining
reasonghleress of costs. The CHDO must own the HOME -assisted housing during the
development pracess and throughout the period of affordabality.

' This i3 a change from the pre-2013 Rule in that the CHDO miust own the proparty; #f no
fonger has the option to be unger contract with an owner o develop the property.

PO G HEATAL Boran bl

Thi 2013 Rule provides two definitions of a “sponsor” of HOME-assisted rental housing:

> 92.300¢a5(4) clarifies the requiremerds for CHDOSs to maintain effective project control
whern acting as “sponsor™ of rental housing. A CHDO “sponsors” rental housing when
the property is "owred” or “developed” by:
& A subsidiary of the CHDO (innwhich case the subsidiary, which may be
a for-profit or nonprofit organization, mwst be wholly owned by the CHDOY,
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b. A limited parirership (in which the CHDO or its wholly owned subsidiary
st be the sole gensral partnedy; or

o A limited  fiability comgeny {in which the CHDO or s wholly owned
subssidiary must be the sole managing membert).

I the Hmited partnership or Himited Hability company agreement germits the CHDO
to be removed as sole general partner or sole managing member, respectively, the
agresment must require that the removal be “for cause™ and that the CHDO must be
replaced by another CHDO. In addition, HOME funds must be pravided to the entity
that owns the project.

92.300(a)(5) codifies the pre-2013 Rule definition of "spunsor.” 1t states that a CHDO
also “sporsors” HOME -assisted vental housing in situstions in which the CHDO owns
and develops the housing and agrees to convey the housing to a private nonprofit
organization {that does not need to be a CHOO bist cannot be created by a governmental
entity) ai a predetermined time after complation of the project developrient.

»  Such arrangements typically ocour when a CHDO has development expertise and
thet nonprofit organization has the capacity to own and operate the housing.

» The CHDO is required to own the property before the development phase of the
project and is required to select the nonprofit arganization before entennyg into an
agreement with the PJ that commits HOME funds to the project.

» The nonprofit organization assumes the CHDO's HOME obligation (including
any repayment of loans) for the project.

» It the property is not ransterred 1o the nonprofit organization. the CHDO sponsor
rernaing liable for the HOME assistance and the HOME project.

For HOME-assisted homebuyer projects, the housing is "developed” by the CHDO f it

is the owner (in fee simple absolute) and developer of riew housing thal will be

constructed or existing substandard Housing that is owned or will. be acquired by the

CHDO and rehabilitated for sale to low-mcome families in accordance with Part 92.254.

» Ta bte the "developer.” the CHDO must arrange financing for the project and be in
sole charge of construction. As part of its et-aside funds, the CHDO can provide
direct down payment assistance 1o a buyer of the housing it has developsd with
HOME funds in an amount nol 1o exceed 10 percent of the amount of HOME
development funds. In this role, the CHDO i5 not a subrecipient.

Note: Every homebuyer must receive homeowner housing counssling.
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Within 24 months after the date that HUD natifies the participatin : 5

execution of e HOME Investment Partnerships  Agresment,  the participating

jurisdiction must reserve not less than 15 percent of the HOME allacation for investment only

i 1to he owned. developed or sponsored by community housing development

arganizations.

» Howard County must certify the organizalion meets the definition of &
“communily housing development  organization”  and  must  document that e
organization has capacity to own, develop, or sponsor hausing each time it commits funds
w0 the organization.

» Note on reserving: Funds are allowed to be committed, of reserved, when Howard
County has a fully executed written agreement with the CHODMD (or project owner as
described paragraph 92.300(a)(4) of this section) comemuting the funds to a specific

focal project in acenvdance with
» paragraph (2) of the definition of “commitment” in § 92.2

» The written agreement between Howard County and the CHDO must stale the actual sales
price of the housing or describe the methad that will used o determine the sales price

» The written agreement must state whether the proceeds of the sale must be rewrned to
the County, retained by the CHDO, and whether the proceeds must be used for HOME-
eligible activities or other housing activities in accordanice with 92 503.

Note: Funds that are recaptured during the period of affordability because housing no fonger
mests the affordability requirement under 92.254(a)(5)(ii) must be reinvested in HOME -assisted
activities in ccordance with Part 92 503,

A. CHDO acting as owner, sponsar or developer may use the 15 percent CHDO set-
aside for the followingactivities:
# Acquisition andfor rehabilitation of rental or homebuyer
pragerty.
% New construction of rental or homebuyer property: and
> Direcl financial assistance to homebuyers of HOME-assisted property
developed or sponsored by the CHDO.

CHDO sst-aside HOME funds must be used during the construction or rehabilization
of the propenty.
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B Ineligible CHDO Activities - Ireligible uses of the HOME CHDO set-aside are
homeawrer rehabilitation, tenant-based rental assistance (TBRAY}, and down paymant
andfor closing cost assistance o purchasers of housing not developed with HOME
CHDO fungs.

C. Operating Assistance - Howsrd County may choose to use up to 5 percent of ifs
annual HOME allocation to provide funds for CHDO operating assistance, This
allocation doss not count toward the 15 gercent set-aside funds used by CHDOs for
projects. To be eligible for CHDO operating astistance, the CHDO must submit a
funding application for a CHDO-eligible project and the funding must be aveilable.
Haward County i nol required to provide operating assistance.

CHDO aperating assistance may not excest $50,000 sach fiscal year, or fifty percant
(5096) of CHDO's total annual operating expenses for that year, whichever Is greater.

Operating funds are provided on a year-by-year basis provided funds are available and
the organization has acceptable performance in the community. A certified copy of the
CHDO's most recent operaling budget must be submitted to Howard Courty to
dgetermine amount of assistance,

Howard County reserves the right to delay payment of aperating funds if itis evident
that the CHDO project is experiencing delays. Howard County reserved the right to
reduce the amount of or not award operating assistance based on its evaluation of the
CHDO's praduction andior averall performance,

Ehgubie operating expenses (must be reasonable and nacessary) are:
» Salaries, wages, benafits, and other employee compensatian,
Employes education, training and travel

Rent and utilities;

Communication costs;

Taxes and insurance; and
Equipment, materials, and supgphies.

L L S

Howard County will periodically evaluate the performance of any CHDO wishing
receive CHDO operating funds. When receiving operating funds. monthly performance
reparts are required. The reporis must include information about the following:

» A report on the community involvement and participation in the CHDO with
regard to beneficiaries of the projects as well as pariner organizations and other
entities involved in serving low-and moderate-income househalds; and
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» A description of what the receipt of the CHDO operating funds has enabled the
CHDO 1o accomplish that would otherwise have been urable fo achieve and a
detailed narrative of specific uses of the CHDO operating funds,

Staff members are available tw assist CHDOs in structhuring project proposals to best
meet program requirerments as well as o assist CHDOs in implemaenting these projects
orsce they are Runded,

Nongrofits {inchuding CHDOs) may also be eligible to receive lechnical assistance
from other organizations Including:

»  Training and Development Association,
> Maryland Deparoment of Housing and Commiunity Developrment; and
»  HUD Baltimore Field Office.

27. Other Federal Requirements

For all HUD programs, there are many other requirements that must be met in addition to
the specific HOME program requirements, Those who receive HOME funds rmust comply
with these reguirements. The descrigtion and checklist of ather federal requirements below
is not allinclusive. Applicants should refer to the HOME regulations for acomplete list of other
federal requirements.

Yes, must affirmatively further Fair Housing. Particular attertion should be paid to
signs of discrimination inleasing practices.

Fregulatory Citations & References:
92.202and 92.250
Title V1 of Civil Rights Act of 1964 (42 U S C. 20000 el 38q.)
Fair Housing Act (42 U. 5. C. 3601-3620)
Executive Order 11063 (amended by Executive Order 12258)
Age Discrimination Actof 1975, asamended (42U. 5. C. 6101} o

24CFR5.108(a)

A
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affimative marketing procedurss and requirements.  Howard County bas adopted and
followes affirmative marketing procedures and requires all our subrecipients and property
owners 16 follow as well,

Agreement Requirement - all written agreements with subrecipients; and  owners,
developers, or sponsors, in accordance wath §92.504(c), must include the affirmative
marketing requirerments.

With the 2013 HOME Rule, 892,351 wais revised 1o extend the applicability of affirmative
marketing procedures to all HOME-funded programs, incleding TBRA and dovenr-payment
assistance programs. The pre-2013 affirmative marketing requirements were applicable anly
10 HOME-assisted projects with five or more HOME units.

»  The previous exception to the affirmative marketing requirements for tenants recaiving
Section 8 rental assistance has been eliminated.

»  The specific affirmative marketing procedures 10 be used will deperd on the Lype and size
of the program or projecl. For instance. & PJ administering a down-payment assistance
program must affirmatively market the program (i.e., the availability of federal funds for
down-payment assistance), rather than units available for purchase.

Requlatory Citations & References: Section 82,351

Projects with Tenant Praferences

The HOME 2013 Rule further modified the requirements o specify that to the extent that &
project is implementing tenant greferences, the PJ miugt have affirmative marketing
procedures that apply in the context of limitedipreferred enant selection policies,

Far example, a project for homeless persons must be marketed to the universe of persons
who would meet the preference. The project could not rely solely on refercals from a specific
horvielfess provider when there are olher homeless providers with potential applicants in the
market area.

Creeners of Restal Property

Howvard County Departiment of Housing ang Community Development mandates e owner
of the rental property with HOME assisted units must adopt an affirmative marketing policy
and procedure acceptable o the County @ ensure that eligible persons regardless of race,
color, national origin, sex, religion, and familial status are adequately informed of the
services they provide as described in 24 CFR 92.351 (a). The Rental Property Owner's
adogted Plan must be approved by DHCD staff and by HUD's Eair Housing Program Center,

Aftirrnative marketing orocedires mustinelude the ullowing elerment.

» _Methods for infermiing the public, owners and potential tenants abiout fair housing laves

Sl bolumb o L
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contract includes installation of the materials,

»  Housing rehabilitation, including reduction amd abatement of lead-based

paint projects; housing construction; and

»  Other public construction assisted with housing or comimunity development funds,

#  HUD has established goals and actions to be taken in awarding contracts o Section 3

husinesses

= 10 percent of the total dollar amount in coniract for building trades work arising in

conngction with housing rebabilitation and housing construction;

# Jpercent af the total dollar amount of all other Section 3 covered contracts,

» Matify Section 3 businesses of the contracting opportunities coverad by these
requiremeants;

» Natity all potential contractors of the Section 3 covered contracting requirements, and
irclude the Section 3 clause in all contragts:

> Assist and “sctively” cooperate with HUD in abtaining contracton/subcontzactor

compliance with Section 3 requirements;

»  Refuse to award a contract (o any condractor who has beer found to have violated the

Section 3 reguiations;

> Take remeddial action against contractors who fail to comply with the Section 3

requirements (e.q. termination) ;and

= Document actions  (including results and  impediments) taken © comply with

Section 3 requirements,

Projects will have to report to DHCD on how they are meeting Section 3 reguirements.

Howardg County Housing has adopted the MBE/WBE language of Howard Courty whes
related o HOME Rental Program. The Owner of the HOME assisted Fental Property
will follow thwe specific Procurement. Guidelines and Procedures related to MBE and
WBE beginning onpage 73 of the County Manual.
Regulatory Citations & References:
¥ Executive Orders 11625, 12432 aruf 12138
» 24CFRB5.36(e)

Yes, it construction contract includes 12 or more units that are HOME -assisted.
Regulatory Citations & References:
# 92 354 Davis-Bacon Act (40U, §, C. 276a -276a-5) 0 24 CER Part 70
{volunteers)
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% Copeland Aati-Kickback Act (40U 8. C. 2760)

I HIT O BTES

The conflict of interest provisions st §92.356(D(1) probibit certain persans from
occupying HOME-assisted housing. This provision has been revised with the 2013
HOME Rule to clarily (hat immediate family merbsrs of an officer, employeze, agent,
elected ar appointed. official or consultant of an owner, developer, Or sponsor are
prohitited from occupying a HOME -assisted affordable housing unit in a project. This
armendment further clarifies tial the restriction on accupancy dpplies during the period of
affordability only, and not to the entire period of ownership by the entity thal received the
HOME assistance.
Regulatory Citations & References:

¥ 24 CFR 52.356

» 24CFRB5.36

» 24CFRB4.42

DHCO staft ensures that no contracior working on a HOME project is debarred,
suspended, or ineligible per the requirements of 24 CFR part 24, If the amount of
assistance exceeds $200,000 OR contract o subconiract exceeds S10G.000,

Regulatory Citations & References:

¥ Section 3 of the Housing and Urban Developraent Act of 1948
{implemented &t 24 CER Part 135)
Yes, check HUD's list of debarred contractors.
Regulatory Citations &
References: 24 CFR Pant b

Projects funded with HOME must examine the environmental impacts of each activity
as required by the National Envirenmental Policy Act of 1965 (NEPA) and other
enviranmental requirements. The cost of the environmantal assessment is an eligible
project-related soft cost and may be paid for with HOME funds. A full explanation of the
NEPA requirements can be found in the HOME regulations in section 92,352, DHCD will
ensure envitonmental reviews are completed prior o comenitmiert of HOME funds
Regulatory Citations & References:
> 24 CFR 92.352
» 24 CFR Part 58.35b(5)
» National Environmental Policy Act (NEPA) of 1969

oy
wd
i
v
oy
0
-
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ves, must obtain flood insurance if located in a FEMA designated | 00-year flood plain,
Community must be participating in FEMA's flood insurance program.
Regulatory Citations & References:
> Section 202 of the Flaod Disaster Protection Act of 1873 (42U. 5. C.
4106)

- Yes, for neww construction only.
» Regulatary Citations &
References: 2Z4CER
893.6{b}

pao-basnn e

Housing that is purchased, rehabilitated or assisted in some way with HOME s subject to
the Lead-based Paint Poisoning Prevention Act, the Residential Lead-based Paint Hazard
Reduction Act and the implementing regulations for these Acts. HUD maintains awebsite for
the Oftice of Healthy Homes and Lead Hazard Contral where tead-based paint requirements
are described &s they apply to HUD programs.

Applicants for HOME funds should discuss acquisition projects where units that are older
than 1978 are being purchased with DHCD prior to purchase. Lead paint was used in all
residential paints prior to 1978 Testing for lead, an assessment of its presence, and a plan
for stabilization or removal will be required if HOME funds are used to acquire pre-1978
units. Requirements differ depending on whether rehabilitation wark is parformed.
Rehabilitation notices 0 owners, Paint testing of surfaces 1o be disturbed. Risk assessment,
if applicable. based on level of rehabilitation assistance. Appropriate level hazard reduction
activity (based on level of rehabilitation assistance). Safe work practices and clearance,
Provisions included in all contracts and subcontracts,

Regulalory Citations & References:
» 92.355
»  Lead Based Paint Poigoning Prevention Actof 1971 (42U, §.C 4821 et.
seq.)
» 24 CFRPart35
» OB2A0L() (except paragraph 982.401G)(1 (i)
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1. The rules require that a disclosure to all applicants and tenants about any known or
potential lead-based paint hazards must be issued; and

2. Documentation of the issuance of the EPAMUD/Consumer Product Safety

Commissions brochure "Protect Your Family from Lead In your Home”, and

Get a signed copy of the centification of accuracy completed at each initial lease

up.

t

Note: For any HOME projects involving existing housingfrehahilitation,
DHCD will ensure the proper disclosures are provided 1o applicants and
tenants regarding lead-based pamt

It is important that those who receive HOME funds from the County take appropriate
stegs (o mininize the displacement of Families, individuasls, busimesses, nongrofit
organizations and farms a5 a result of the activity being funded with HOME, The
requirements of the Uniform Relocation Assistance and Real Property Acquisition
Policies Actof 1970 (URA) guide the steps that inust be taken to minimize displacemsnt
and the actions taken to compensate those who are displaced by a fedsrally-funded
project.

The agplicant must fully describe any project activity that may lead to voluntary or
involuntary displacement  of persons  impacted by the proposed project in an
application Tor HOME funding. A timeline for notification of persons who may be
impacted is of vital impocance and those applying for HOME funds shauld take no steps
that may resull tn a person relocating involuntarily prior 1o discussing thelr apphication
with the County. All required steps must be determined by corsulting the Uniformy Relocation Act
{URA) which can be found insection 92 353 of the HOME requlations.

For voluntary purchases of property, the applicable disclosure must be submitied
with an application for funding for any HOME project where the purchase of land is
involved. These disclosures must bie retyped onthe applicant agency's letterhiead,

Displacement must be minimized, existing tenants must be provided a reascnable
opportunity to lease a dwelling unit in the bullding upon completion of the project
Reimbursernent for temparary relocation. including moving costs and increase in
monthly rent/utiliies, must be provided, as well as advisory services,

Regulatory Citations & References: 92,3563

»  Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (URA)Y (42 U. 8. C. 4201-4655)
> 49 CFR Part 24
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B 24 CFR Parl 42 (subgart B)
» Section 104(d) "Barney Frank Amendments”

Nangrofit agencies who recelve HOME funds are subject to OMB Circalar No. A-122,
which guides the determination of cost reasonableness, allocation of costs to grant funds,
direct v, indirect costs, allowable costs, ete, Nonprofit agencies must follow Circular
A-122 when making decisions about eligible and ireligible costs that can be assigned w
grant awards,

The requirements of OMB Circular A-87 and following requirements of 24 CFR part 85
apply to the participating jurisdiction receiving HOME funds: 85, 6, 85.12, 85.20. 85.22.
85.26-85,34, 85.26, 65.44, 8551, and 65,

Nonprafit agencies that receive federal funds are subject to the audit requirements
imposed by OMB Circular A-133 for ponprofit orgarizations. However, a nonprofit must
expend $300.000 or more in federal funds batore Circular A-133 requirements apply.
After Decernber 31, 2004, the expenditure threshold increases to $500.000. Chroulars A-
122 and A-133 are available from the Whilshouse website at wwwwhiiehouse
goviembleircutarsfindex himf

i EE

Nongrofits that receive federal funds must follow policies that dictate how goods and
services are purchased with these funds. The federal reguiations published at 24 CPR Part 84
establish the procedures that a nonprofit must follow. One of the most important aspects
of the federal procurement regulations is that a nonprofil must have vwritten procedures
it place prior (o beginaing procurement with federal funds. How (o develop tese policies
isdescribed in sections 84.40-84.48. Howard County DHCD is available to assist nonprofits
wilh the developiment of procurement policies and standards prior to their purchasing goods
with federal funds.

Harward County Housing has adopted the Procursment Policy of Howard County when
refated to the HOME Rental Pragram. The Howard County Purchasing Manual will be
referenced within the HOME Agresment under the Procaremant section and attached as an
Exhibit to all HOME Rental Grant Agresments. The Owner of the HOME Assisted Rental
Progerty will follow the specific guidelines for all purchases and procurement.
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funds for construction o rehahilitation of units, the project contractoyr must pay prevailing
weagee for the area o Lhe trade employess working on the praject, DHCD will provide wage
geterminations from the US. Department of Labor for inclusion in all bidding anad
gontractual documments for construction and rehabilifation projects. For HOME projects,
if 12 or more units will be developad, prevailing wages must be paid as requirsd by the
Davis-Bacon and related wage paymaent Acts.

28. Property Standards & Other Standards

Housing that is constructed or rehabilitated with HOME funds must meet all applicable
local codes, rehabilitation standards, city codes and zoning ordinances at the time of project
tompletion.

»  Accessible Units - in HOME properties with 5 or more total units, the common spaces
and a certain number of units must be constructed or rehabilitated to be accessible (o
persons with mohility andfor sersory impairments in aceordance with the Section 504
Agcessibility - Uniform Federal Accessibility Slandard {(UFAS). These units must be
marketed to ensure that they offered first 1o persons with disabilities

ral - Except as amended o sections 000, D aud
codes enumerated In this section are hareby adopted a3 the Howard C
if the cades were set aut in full in this section

i

Adopted Code:

)
The Iriernational Building Code, 2015 £dit by e Eternational Codse
Cauncil. Inc,

{4
The International Residential Cade for One- and Two-Family Dwellings, 201
Edrtion, published by the International Code Counetl, Inc.

{3
The Internationdl Mechanical Coda, 2015 Edition, published by the International
Cade Coungil. e,

{4)
The Internationad Engrgy Congervation Code, 2015 Edition. published by the
rternatiosal Code Council, fng

{5

The Life Safety Code, 2015 Edition, published by the National Five Protection
Aszociation
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The Howard Courty Electrical Code, adogted pursuant to &
Howard County Code

]
The Plumbing and Gas fiting Code for Howard County adopiod pursuant to 2 3
sidititle 3 of the Howard County Cade

8]
Tha Maryland Stale Accessibility Code

(9

ubtitde 5 of te Howard

The Howard County Sign Code, adopted pursuant &

» DHMCD's Rebabilitation Standards
»  Handicapped accessibility requirements, where applicable,
»  Also, one of the following:
# Local and State Code Requirements
» Uniform Physical Condition Standards (UCPS) - the UCPS are uniform
standards established by HUD for hausing that is decent, safe. sanitary. and in
good repair per 24 CFR 5.703.

Modsl Energy Code
» Handicapped accessibility requirements, where applicable.
> New construction of rental housing must mest site and neighborhond standards at
24CFR 983.6{(b)
# Also, one of the following:
« Local and State Code Requirerents
« International Code Council’s International Residential Code
« Intemational Building Code

> %@:amc_m {ocal nousing quality standards and code requirements.
» Handicapped accessibility requirements. where applicable.
# Uniform Physical Candition Standards (UCPS) - 24 CFR Parts 5 and 200

To ensure compliance with property and aceessibility standards, DHCD development staft
and HOME Program Specialist monitor each project during construction. They also review
the project construction budget prior to funding the project to ensure that cost estimates
are approgpriate and review any change orders (0 ensure cost reasonableness and that HOME
funds are only dishursed for eligible costs. Inaddition, DHCD development staff review wark
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write-ups and plans, prior 1o canstruction, inorder to confinm they reflect all spphicable property
standdards angcodes.

Owners miust maintain properties in accordance with property standards throughaut the
affordability pedod. DHCD will conduet periodic property inspections as determined by
HOME regulations toinsure continued compliance.

s EEres

In March, 1991, the Department of Houging and Urban Development (HUD) addressed
the issue of occupancy standards 0 the Kedling Memorandum, which stales that
" HUD belisves that an occupancy policy of two persans in a bedroom, a3 8 general
rule, 13 reasonable under the Fair Housing AcL” However, the HUD memorandum goss
on (o state that a “two people per bedroom” policy may be unreasonably restrictive
depending on other factors, such as the size and number of bedrooms, the overall size
of the unit, and other special circumstances. For thig reason, caution suggests that
hausing providers should consider the occupancy standard of tao persons per bedroom
plus one or more additional persons, depending onthe household's circumstances,

Local code requirements mandate the following in reference to the designation of rooms
s & bedroom:

Bedrooms - Every bedraom occupied by one person shall contain at least70 souare fest
of floor area, and svery badroom occupied by more than ong person shall contain at least
50 square feet of floor area for each cocupant thereof. Living Room - 3o 5 occupants
must have a minimum of 120 sguare fest, § or more oocupants must have a minimum of
150 sguare feet. Dining Room - 3 to § cocupants must have a minimum of 80 square
feet, & or mare oocupants must have 200 square feet. Combined tiving room and dining
room spaces - I e tolal area is equal to that required for separale rooms and if the
space is localed so as w function as & combination living/dining reom. There are
additional requirements for efficiency Apartment tinits whose maximum occuapancy is 3
pRTSOnS.

» A denwith windows must be treated as a bedroom;

# You must have 70 sq. festinthe bedroom for the first person: )

> <mmam§“ have 50 sq. feet per person Tor any additional persons using the same room as
# bedraom

The Local Code should be consulted for additional requiremnents.
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of rental housing. DHCD developrent staff revisw sach HOME project tw ensurs il
meets the site and neighborhiood standards prior to funding,

29. Annual Review and Rents and Income

Howard County will implerment a four (4) step process 1o ensure that rents and income are
reviewed annually, The first step would entail sending & reminder on January 01 or the closest
work day therealter to all property managess requesting that a2 rent and income report be
subrmitted, alang with the certification that all units are suitable for octupancy to Howard County
Housing. The sscond steg ensures that all reports will be obtained by the HOME Program
Specialist no later than January 31st. The report should list the rents, income and family size for
ALL HOME assisted units. The third step would entail the HOME Program Specialist reviewing
the rents and income in accordance with HOME Program rental atfordability requirements anil
completing checklist 6D, Project Compliance Reporl: Rental Housing. A copy of checkdist 6-
0 is aliached for referenice (Appendix £ 3. Lastly, a copy of the checklist along with written
carrespondence and a summary of the review will be placed in the project file and a copy sent
to each praperty manager.
Howard County Housing has also implemented an “Annual Review of Rents and Income” form
{(Appendix F) for each project file. After each step is completed, HCH staff must inttial and
upors cormpletion of all four (4} steps. sign and date the form. This process will ansure that rent
rolls are being reviewed and reported on annually, and ultimately keeping Howard County in
cormpliance with 2dCFR Pt 92.252.

30. Rental Units - Single Family Rental

The Home Program restricts the rents for HOME units and the incomes of the tenants in
units traughout the affordability period. Every HOME -assisted unit is subject to rert limits
designed (o help make rents affordable w low income households. These maximum rents
are referred 10 as "HOME Rents.” Basad on changes in area income levels or market
conditions, HOME rents, ascalculated by HUD and approved by DHCD, may increase. If
a project can and wants {0 increase HOME rents, official requests must be submitted o
Howard County and DHCD must approve prior o implementation,

Tenants must be giver at least 30 days written notice before increases are implemented,
= Any increases are also subject fo other provisions of the lease agreements. For example,
rents may not increase until the tenant’s lease expirss,

HOME rents may decrease. While project rent levels are not reguired (o decrease below
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the HOME rent Himits in effect st the tire of praject commitiment, decreasing HOME
reats may reflect a change in market conditions that may force owners to reduce rents in
arder to maintain enants, DHCD with HUD's approval may permit adjustments 1o the rent
steuciure if the financial feasibility of the project is threatened, This s important to
lenders providing financing 1o HOME-assisted projecis.

There are two HOME rents used in the HOME progranm:
»  High HOME Rents: The maximum amaunt an awner can collect per month on a "High"
HOME -assisted unit
5 Low HOME Rents: The maximum amount an owner can collect per month ona "Low”
HOME-assisted Uit
A, HOME Rent Limits
Itis imperative that grantees understand HOME rent limits as they apply to their project.

DHCD utilizes HUD published Low and High HOME rents limits. HUD's calculation of
Low and High HOME rents assumes the owner pays the utilities. 1fthe tenant pays
utilities, the maximum allowable rent thal could be collected by the owner would be the
applicable Low or High HOME rent minus a utility allowance OHCD will approve
utility allowances o a praject by project basis based upan allowances prepared by local
utility providers or based on HUD's Utility Schedule Madel. The HOME rent limits
restrict the maximum fotal rert {minus the urtility allowsnca) that can be received by
project owners regardless of the amount of rental assistance provided to atenant.

Examples:
1 Bedraom High HOME Unit 2 Bedroom High HOME Unit
€326 | High HOME Rent Limit $416 | High HOME Rept Limut
-£70 | Utiliy Allowarnce 90 | Uty Allowance
2256 | Maximum Rent Owner May Collect | 8326 | Maximum Rent Owner May Collect

1 Bedroom Low HOME Unit 2 Bedroom Low HOME Unit
$£326 | Low HOME Rent Limit $416 | Low HOME Rent Limit
-$70 | Uity Allowance -590 | Utility Allowarce
$756 | Maximum Rent Owner May Collect | 3326 | Maximum Rent Owner May Collect

DHCOD will inform grantees of updated HOME rent limits upan its receipt of new HUD-
published limits {generally in the spring each year). However, tenants” rents shiould not
be adjusted until the provider requests in writing approval from Howard County to increase
thie rents for the HOME-assisted units it thielr praject. The County approves all rent incraases,
The increase ocours at the time their leases are renewed, The tenant must be given a 30-
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day notice of rent increase,

Owners may not refuse (o lease HOME-assisted Units o a certificate or voucher holder
under the Sectior § Program, or t0 a holder of a comparable document evidencing
participation in 3 HOME tenant-hased rental assistance (TBRA) program, hecause of
the status of the prospective tenant as a holder of such certificate, voucher or camparable
HOME TBRA document.

1. High HOME-Assisted Units
DHCD will require all initial lenants of High HOME-assisted units to have incones
at or below 60% of the area median income. Subsequent tenants are restricted  the
income as specified in the HOME Loan Agreement for the project. DHCD reserves
the right to further restricl the income. level for a project to achisve appropriate levels
of project comphiance when warranted,

2. Low HOME-Assisted Units
OHCD will require all projects with five of more HOME-assiéted units o designate at
feast 20 percent of the HOME-assisted urufs a3 Low HOME units.  Tenants must have
incomes at or below 50 percent of the area median income o occupy Low HOME-
assisted units, DHCD, through the HOME Loan Agreement, may require more Low
HOME-assisted units for a project than the HOME rules require

The rents collected by the owner oo Low HOME-assisted units are restricted to the Low
HOME rent linits less tenant paid utilities per an approved utifity allowance. The anly
exception is for Low HOME units in a project that receives federal or siate project-
based rental subsidies and the tenant pays no more than 30% of their adjusted income
for renl, The maximum renl may then be the rent allowable under the project-based
subsidy program.

DHCE requires grantees to use the Part 5 Definition (also referred to as Section 8
Method), which calculates the gross family annual income minus any eligible
exclusions for the upcoming year definition found at 24 CPR Parl 5.609 (o
daternsine applicant income eligibility. Eligibility is based on anticipated or projecied
income during the next 12months, A detailed explanation of the Annual (Gross)
Income definitien can also be found in the "Technical Guide for Determining Income
and Allowances for the HOME Program”

The HOME Program allows grantess to use two forms of verification for the Annual
(Gross) Income basis of determining income eligibility. These forms are third party
verification and review of source documents. Source documents for af i2ast two months
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must be reviewed. All housshold imembers must be counted when calculating household
incame.  When collecting income verification documentation, property owners {or
managers) shauld also consider any likely changes in income,

A ThirdParly Verification

Under third party verification, athird party (e.q. employer, Social Security Administration,
of public assistance agency) is contacted to provide information. Witten requests and
responses are preferred. However, to clarify or complete missing infarmation on a writlen
response, corversations with a third party are acceptable if dacumented through 2
memorandum (o the file that documents the contact person, information conveyed and date
of call.

To conduct third party verifications, a grantee must obtain a written release from the
household that authorizes the third party to release required information. 1fa third panty
is ynwilling to provide the information or will not do so without charging a fee, the
grantee may attempt to obtain the required source documentation  through  other
documented means, such as the use of bank statements.

8 Timing of Incorme Determinations

Income determinations are (o be completed before tenant occupancy of a HOME-assisted
unit. If the income detsrmination is more than six months old, a new determination will
have o be contducted,

Due to the HOME Program imposing occupancy restrictions over the length of the
affardability periad, owners must establish systems to recertify tenant income on an annual
nasts. Tenant income will be examined on the anniversary of the original income
evaluation or at lease renewal, However, the owner may adopt an annual schedule and
perfarm  all verifications at the same time, DHCD will verify that tenant income
recertification documentation is in the tenan fites atthe time of on-site inspections.

Although the final HOME rule allows two additional methods of mcome recertification,
in addition to the methad of collecting source documentation, DHCD will allow only
source documentation and at its discretion, may permit a written statement from the
administrator of another government program under which the family receives henefits,
and that examines the annual (gross) income gross income of the family each year minus
any exclusions the houssholds have. The statement must also indicate the famnily size, or
provide the current income limit for the program and a statement that the family's income
does not exceed that lirmit, If the owner chaoses ta utilize the alternative method described.
they will still be required to collect full source documentation every sixth year of the tenants
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A tenant's income fs likely to change over time. If these changes occur during the

affordability period, the project owner must take certain steps Lo maintain compliance with

HOBE rent and oocupancy reguirements,

» The project must maintain the correct number of High and Low HOME rent LS

> Rents must be adjusted for tenants whose incomes rise above 80 percent of the area
median income.

» Owners of projects assisted with HOME and Low Income Housing Tax Credits
must comply with the specific requirements associated with combining these funding

SIRITCeS.

The owrier should take the following steps to maintain the correct numbers of High and Low
HOME rent units,

ifthe income of a lenant occupying a Low HOME rent unit increasas, but does not
pxceed BO percent of area median income, that unit becomes & High HOME rent unit,
Tareplacethe Low HOME rent unit, the owner must rent the next available comparable
unit {for "floating”™ unit projects) or HOME-assisted unit (for “fixed” unit projects) o a
very-low- income tenant (income at or below 50% of the area median income). Subject 1o
the termis of the lease, the rent of the tenant whose income has increased may be increased
to the High HOME rent for the unit. This process should not increase the number of assisted
units.

If a tenant's income increases above 80 percent of the area median income, the unit
occupied by the tenant is still considered to be a HOME unit, but the tenant's rent must
be adjusted asdescribed below.

A. Adjusting Rent for Over-Income (Above 80% af AMI) Tenants in "Eloating Units™
Cver-incame tenants in HOME-assisted “floating™ units must pay 30 percent of their
adjusted income for rent and wtilities. however, the rent may not gxceed the markel rent
far comparable, unassisted units in the neighborhood. Rent may only be increased at
lease renewal. In prajects where the HOME units floal, the next available unit in the
project of comparable size or larger must be rented 0 a HOME-eligible household. The
unit occupied by the over-income tenant is no longer considered HOME-assisted subject
to HOME rules after aHOME-eligible household rents a comparable unit.

Note: In units that are financed with both HOME and Low Income Housing Tax
Credits (LIHTCs), the LIHTC rules apply when a tenant's income exceeds 80% of AMI
Under the LIHTC pragram, the tenant’s rent is not adjusted, and the unit does not need to
be replaced by another comparable unit until the tenant's income rises above 140 percent
of the LIHTC program eligibility threshold.

B. Adjusting Rent for Over-Income (Above BO% of AMI) Tenants in "Fixed Unis”

Cpteway Drave, Loiumbi g
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Owver incarne tenanty in HOME-assisted “fixed” units must pay 30 percent of thelr adjusted
income for rent and wtilities. Rent may only be increased at lesse reneval. Thers is no
rent cap for “fixed” units.

Camputing adjusted income for purposes of adjusting rent for over-income Enants is
derived by sublracting any of the following deductions (alsa called allowances) that
apply 1o the household from ahousshobd's annual (gross) incoms:

s

$480 for each dependent (includes any of the follawing family members who
are riot the head of houschold or spouse: persons under 18, handicapped/
disabled family members, or full-time sludents),

Reasonable child care expenses (for children 12 and under) during the periad
for which annual income 15 computed that enable a family member 1o work or
go to school, ifno adultisavailable in the household o provide child care,

For elderly households (82 and older} anly, medicsl expenses, including
medical insurance premiums, in excess of three percent of annual incoms that
are anticipated  during the pericd for which annual income i3 computed and
that are not covered by Insurance.

Reasonable expenses in excess of three percent of annual income for the
apparatus and care of a handicapped or disabledt family memiber that enable
that person or another person to wiark that are anticipated during the period
for which annual income s computed.

$400 for any elderly family (head of household or spouse iz 62 or older or
handicapped o disabled).

For a detailed discussion of caleulating annual and adjusted income under the
Part 5 Definition of annual income, see the HOME Model Series “Technical
Guide for Determining Income and Allowances for the HOME Program.” For up-
to-date rules and requirsments, consult the regulations at 24 CFR Part 5 (subpart
F).

Many established owners have praperty management departments within their
arganizations or have created geparate organizations 1o perform this function, Other
developers hire one management firm to manage properties in its portfolio. Property
management is important to ensure the cwner's physical, financial, administration ard
occupancy perfarmance standards for the progerly. When working with the DHCD-
assisted units, it is expected that the awner enter into an agreement that the units willbe
operated inaccordance with all applicable regulations.
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the Project is located.
Examples:
» Advertisement within the Baltimore Sun Newspaper biannually. manthly
# Advertisermsnt within the Howard County Flier Newspaper biannually,
monthly
» Advertisement within the Howard County Times Newspaper bianaually,
manthly
= Twice par year post card mailing 1o alt Howard County Housing Choice
WVaucher Clients
+ Property owner Web-site
~ One time per year Marketing Event at HOME Rental Location.

Lateway D
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31. Recording documents related to a HOME Activity

After all HOME related documents are fully executed: that s they have been signed by the County
Executive and retumed to the DHCD, both the Regulatory Agreement and Desd of Trust should
be sent to the Office of Recordation ta be recorded. DHCD staff will provide a copy to non-prafits
ard subrecipients al no additional cost,

32. Record Keeping

HOME reguires documentation for rental projects to show that all program reguiations have been
met, Because of the long-term monitaring required for rental projects, however, recard-keeping
responsibilities are more extensive. This section briefly describes the  record-keeping
responsibitities associated with rental housing for the property owner.

One of the owner's respansibilities is to keep adequate records, o be able o demonstrate
compliance with HOME requirements, The owner should keep both project and tenant records,

» Project records should include documentation to back-up rent and utility allowance
calculations, 1fthe project's HOME-assisted units are “floating.” the owner should also
keep recards to show how HOME occupancy targets were met (for example, rental logs
10 show that as units were vacated or tenants became over-income, HOME-assisted units
were properly replaced).

> Tenant files should include the documentation necessary o demonstrate that each
HOME-assisted unit is  properly occupied by an  income-eliginle tenant. Such
documentation inclutes the terant's application, initial income verification documents,
subsequent income recertification documents and the lenant’s lease.

General rental housing records must be kept for five years after project completion. Tenant
income. rent and inspection information must be kept for the mast recent five years, until five
years after the affordability period ends.
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o Eligible candidate will be awarded foans up to $40.000 toward the setlierment and down
payment costs associated with the purchase of & single-family dwelling unit; The
minimum subsidy it for & HOME Program transaction is $1.000 ang the maximum
subsidy that can be placed into a HOME-eligible activity is outlined in HUD
correspondence dated December 21, 2015, CPD Notice15-003 can be referenced for the
methodolagy

o The dwelling unit purchased with HOME Program funds must be the principal resident
of the applicant;

Eligible applicants must have a household annul gross income of na mare than 80 percent
of the area madian income as prescribed by HUD adjusted for household stze and these
values willl be changed from time (o time;

s The dait to income (DT ratio of arvapplicant must not exceed 45 percant;

e The loan fo value (LTV) will not excesd 105 percant,

o The sales price of the fiome must not exceed 95 percent of the area madian income
purchase price. If rehabilitating the property after rehabititation value must not exceed
5534 of the area median purchase price as published by HUD and updated from time to
time; or as determined locally through market analysis;

o HOME- eligible applicants should have at feast 31,000 and one month's morlgage
payment in a savings account. If 2 HOME -eligible applicant possesses assets that exceed
three month’s mortgage payment plus $1,000 in a savings account, HOME assistance will
be reduced;

e Since this is a direct subsidy to the homebuyer. the eligible candidate is subjéct to the
recaplure provision:

e Applicant must be in the process of or have acquired a first mortgage at the time of
application for HOME assistance;

»  Applicant must have a credit score of at least 600, and

»  Applicant must be a first-time homebuyer,

Homebuyers receiving down payment assistance or homebuyers that reside in HOME -assisted
units must receive housing counseling before and after the purchase of the property. The cost of
housing counseling can be charged as an eligible project cost, which is subject o the per unit
maximum subsidy limit. The prospective homebuyer can be charged for counseling. so long as the
costs are reasonable, Homeownership counseling should provide information on financial
management assistance, home sales contracts, and mortgage transactions and also assist
homebuyers with eliminating any credit problems that may prevent the homsbuyers from
purchasing the property. Pursuant o the HUD publishing. Housing Counseling: New
Certification final rule (December 14, 2018), housing counselors and housing counseling
agencies are now required to be certified to be eligible to assist HOME eligible applicants. The
Department will wark with housing counselling agencies in becoming certified.

Coteway L1
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ABPENDIX B: Howard County Affirmative Fair Housing Marketing Plan
A POLICY

Howard Courdy Houslng (DHCD)  in accordance with the requlgtions of the HOME
Investrent Pantnerships {HOME) Program (24 CFR 92,3510), has established this
“Affirmative Fair Housing Marketing Plan™ (o ensure that the County and all entities o
whom they have allocated HOME Funds employa marketing plan that promotes fair
housing and ensures outreach  all potentially eligible hovsehiolds, especially those least
likely to apply for assistance,

The County's palicy is to provide information and attract eligible persons o availahle
housing without regard (o race. color, national origin, sex, relicion. familial status {persons
with children under 18 years of age, including pregnant women), or disability. The
procedures fotlowed are intended to further the objectives of Title VI of the Clvil Rights
Azt of 1968 (Fair Housing Act), and Executive Order 11063, which prohiibits discrimination
in the sale, leasing. rent and other disposition of properties and facilities owned or operated
by the federal government of provided with faderal funds

B PROCEDURES

The HOME Final Rule regarding affirmative marketing procedures and reguirements apply
o all rental, homebuyer, rehabilitation, down payment assistance and TBRA projects
funded with HOME Program funding.

DHCD is commitied o the goals of affwmative marketing that will b2 imglamented through
the following procedures

i Providing equal service without regard to race. color, religion, sex, handicap, familial
status, of national origin of any client, customes, of resident of any commanmity;

i Kesping informed about fair housing laws and practices;

iit. Informing clients and custorers about their rights and responsibilities under the fair
housing laws by providing verbal and written information;

iv. Evaluating the effectivensss and compliance of all marketing as itrelates to fair housing;

v Including the Equal Opportunity logo or slogan, and whers applicable the accessibility
logotype. in alf ads. brochures, and written communicstions o owners and potential
tenants.

vi. Displaying the HUD's fair housing posters {at a minimum in English and Spanish
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versiansy in rental offices or othier appropriate lovations;

vii, Soliciting applications for vacant units from persons in the bousing market who are teast
likely to apply for assistance without the benefit of special outreach elfforts: working with the
local public housing authority and other service and housing agencies, a5 veall as community
groups, places of warshin, employiment centers, fair housing groups, housing counseting
agencies and popular social media tools to distribite information 1o awide and diversified
poputation;

viil. Maintaining documentation of all marketing efforts (such as copies of newspaper ads,
memos of phone calls, coples of letters).

vix, Maintaining a record of applicants for vacant unils with a general profile of the
applicant, how the applicant leamed of the vacancy, the sutcomwe of the application, and if

rejected, why, maintaining this record for two years or through one compliance audit,
whichever is the shorter period of time

€ ASSESSRAENT

In conjunction with the annual on-site compliance reviews, DHCD will:

i, Review and evaluate records of affirmative marketing effors (advertisements,
flyars, and electranic media spots, elc.),

ii.  Evaluate outcomes and effactiveniess of marketing efforts and make changes where
needed.

i, Evaluate whether good faith efforis have attracted a diversified cross-section of the
eligible population.

D _CORRECTIVE ACTIONS

Eailure to meet affirmative marketing requirertients will result in the following corrective
actions:

i. For failure to comply, DHCD will set a probationary period for compliance, not to exceed
six months, during which time DHCD willl provide more specific guidelines for
compliance, v

ii. Further failure to comply with the affirmative marketing requirements may resull in
the withdrawal of HOME support,

iii. Further failure 1o take appropriate actions to correct discrepancies in affirmative
markating programs may result in sleps (o recover all invested HOME funds.

tolumb a Gatpway
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APPENDIX C: Manitaring Plan

A Ohjectives

The abjective of the Howard County HOME Monitoring Plan s to establish stapdards for
evaluating and reporting & grantee’s compliance with program requirerments. Howard
County will conduct on-site reviews to verify accuracy of records/documents, reviaw
program policies and procsdures, conduct housing inspections, and evaluate overall
administrative compliance 1o HOME Regulations.

g donitering Formal

A wiritten Report will be prepared and provided to the grantee following the completion of
each monitoring review. The repart will include the following information:

An explanation of the purpose and scope of the review,

Adist of findings. comments, recommendations. and cofrective actions to be taken;
A dist of the client files reviewed,

A tist of the housesfunits inspected;

An evaluation of project performance to date; and

A time frame for taking corrective action,

Y VY YV Y

¢ Manitoring Compliange

HOME activities will be evaluated on the basis of the following program areas:

Adherence b HOME guldelines. procedures, and regulations;
Grantee's administration and management,;

Fair Housing:

Housing Quality Standard inspections;

And Lead Based Paint. if applicable

VY YV Y

O, Pre-Manttoring Preparation

Prior to an on-site monitoring visit, the County will provide written notification of the visit to
the grantee. The natice will provide the following infarmation:

> The date(s) and time of the visit;
A copy of the monitoring checklist

The grantee will be asked to provide the County with the following:

» Agresmentsicontracts;
> Policy guidelines and procedures, administrative plans, and operation manuals;
» Bereficiary data
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E Monitoring and Inspection Schedule

DHCD stalf will provide program monitoring over three phases:
. Contract Development Phase
# Ensuring that projects are consistent with the Consolidated Plan
= Ensuring that all Environmental Review requiremespts have been mel
» Ensuring clients are income-eligible

. Developriert Phass

= Ensuring that project costs, budgets. and timelines are adhersd 1o
% Ensuring conformance to HOME standards through periadic property inspections

iii. Post-Development Phase (Long-Term)

# The duration and frequency of or-site grantes monitoring and inspections is based on the
length of the affordability period and the total number of project units.

G5 Celumb 3 Gateway Dy foiumb a2 MDD 2846
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Appendix D Using the Low Income Housing Tax Credils with HOME Funds
. There are essentially four ways HOME funds can be used with fow-income housing tax credits.

Market Rate Loan

if the HOME funds are provided at or above the applicable fedsral rate, these funds are not
treated Dike a federal subsidy. The project gualifies for the 8% credit for eligible improvement
coats and is eligible for the 130 percent basis for projects in “qualified census tracts” or
“difficult developiment areas” (QCT7 DDA).

Below Market Rate Loan with 895 Credit

HHOME funds are provided at an interest rate below the applicable federal rate, they may
still be counted in the eligible basis and the project may eceive a 95 credit if the project
mests stricler oocupancy requirements. The project may receive the 89 oredit if 40% of the
residential rental units are occupied by lenants with incomes at or below 50% of the area
madian income. However, such profects are not eligible for the 130 percent basis for prajects
in "qualified census tracts” or “difficult development areas™.

talaw Market Rate Loan with 4% Cradit

Some projects qualify only for a 4% credit regardiess of the way HOME funds are invested
in the project. For example, a project with other Federal or tcexempl morgage revenus
bond funds included in the basis is only eligitde for a 4% credit under any tircurmstancs, so
HOME funds can be fent at any below market interest rate terms without consequence to the
credit,

Grant

HOME funds may be provided in the form of a grant, but, they may not be counted in the
eligible basis for the project, and therefore do not contribute to the credits for which the project
is eligible. Therefore, a loan instrument is genarally preferable to a grant (Note that deferred
payment loans are generally permissible provided the debt service acerues and there 15 a
reasonable expectation that the loan can be repaid no later than when the loan matures) .
Projects using HOME funds with Low Income Housing Tax Credits have o consider a
number of items in blending the two sets of program rules. The following chart provides an
overview of tax credit rules and the requirernents for combining the two programs,

eway D
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RULES FOR COMBINING HOME FUNDS AND TAX CREDITS

Tax Credit Program Rules

Cornhining Tax Credits with HOME

Qecupancy
Requirements

OR

Al least 20 percent of assisted
units  must  be
households with incomes at o
brelove B0 percent of area median:

reserved  for

49 percent of the units must be
reserved  for households  with
incomes at or below 60 percent of
areamedianincome.

1T HOME funtls are provided at below
the rarkel interest rate, at least 40
percent of  the  upits  mustbe
reserved for households with incomes
gt or below 50 percent af the ares
median income to qualify for the 8
nercent cradit,

Otherwise, on projecls with 5 or mare
HOME-assisted units at least 20 percent
of the units must serve households with
incomes af or below 50 percent of area
median income (o mest HOME
requirernents),

Tax Credit Program Rules

Combining Tax Credits with HOME

Rent Rents for qualified units must nol

For units 1o qualify as both lax credit

program defings income using the
Section 8 definition of annual
{gross) income.

Asset Income ~-Assels £8000
or less) tenants certify asset
amount and income. Use actual
income. Assets
verify amount and income, Use
larger of actual income from
assets Of imputed asset income.

abwve S5U:

Requirements | exceed the rent limit set for the | and ROME-assisted units, rents cannat
program. These limits are set by | exceed either program limit. Low
bedroom size and are based on | HOME rent units are subject to Low
the qualifying incomes of an | HOME rents and tax credit limits and
imputed household size. They | High HOME rent units are subject to
are provided by Howard County | High HOME rents and tax credit limits.

A Housing.

Establishin Documentation --Tenants  onist | Documentation ~Initial tenant

g Tenant provide acceptable documentation | eligibility  documentation  for  both

Eligibility of income from & third party | programs isthesame.
source. Al sourcse of income gre | Definitions -DMED requires the use of
veritied, the Section 8 definition of income for
Definitiors  --The lax  credit | HOME,

Asset Income --Follow more stringent
HOME reles and verify all asset
income.
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af tncome snually

foltowing

Feexaminations | Ressaminations  are perfarmed

the

Tax credit! HOME projects may request
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Re-examingtions similar o HOME,
Procedures a5 ot initial | Otherwise, the project must follow the
certification; however, an owner | more stringent tax credit requirements.
may request &  walver of
reexamination requirements if all

units in the project are tax credit
Over- Remt for over-income tenants | HOME rules defer to tax credit nules -
tncome remaing  restricted.  An owewr |- rent remaing  restricted, (In other
Tenants may increase an  over-income | words, in no case can the rent excesd

tenants fent, but only alter the | imits sel by the tax credit programy)
unit is replaced with another low-
ircome  unit  in the  project,
therehy keeping the portion of
loweincome  units  above the
minimur amount required  for
the owner 1o be eligible for the
credit, "Over-income™1S defined
as above 140 percent of the
project income limit.

Tax Credit Program Rules Combining Tax Credits with HOME

donitoring Prajects are manitored annually | DHCD will manitor according 1o their
throughout  the  affordability | program requirements,

periad

Statement of  compliance 18
subrmitted annally  with
documentation of occupancy.
On-site inspections are
conducted by DHCD

Ceeuprancy Hequireiiwnts

Tax credit projects must set aside at least 20 percent of their units for tenants with incomes
at of betow 50 percent of the area median (20/ 40 set-aside) or 40 percent of their units
for tenants with incomes at or below 60 percent of the area median income (407 60 sat-
aside). When combining HOME and tax ¢radits, occupancy requirements depend on the
type of credit taken and the type of HOME funding pravided:

Inorder o take the 9 percent credit in conjunction with below-market-rate HOME funds,
joint HOME/ tax credit projects must mest a higher occupancy standard than either the tax
credit program or the HOME program alone requires:
> 40 percert of the units miust be occugied by tenants with incomes at or below 50
percent of area median. {However, such projects are not eligible for the 130 percent
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It

increase in basis for prajects in “gualitied census tracts™ or “difficult development

areas.”

% To receive the 130 percent incregse, the project must either take the Tour percent
credit, or use the HOME funds al or above the applicable federal rate)

% In all other cases, projects must ensure that they meet both sets of program rules,

Rants

When cambining the two types of funding, two sets of rent rules apply.
Qualified tax eredit units must not exceed tax credit rent fimits, while HOME-assisted units
fust mesl HOME rent requirements. ITaunit is being counted under both programs, the stricter
rent firnit applies:
w Low HMOME rerl units are subject to the lower of the Low HOME rent and the tax
credit rent,
» High HOME rent units are subject to the lower of the High HOME rent and the tax
credit rent

When fenants receive additional subsidy through rental assistance programs such as Section
#, atditional requirements apply.

> HOME aliows the rent to be raised to the rental assistance program limit only if the
tenant pays no more than 30 percent of adjusted income, the subsidy is project-based
(not tenant-based). and the tenant's income is less than 50 percent of the area median
ncome,

» Tax credit rules state that if the rental assistance program rest limit excesds the tax
credit rent, the unit rent may be raised o the higher liniilas long as enants pay no more
than 30 percent of their adjusted monthly income for hausing costs,

& Inajoint tax credit! HOME-assisted unit, the stricter HOME requirements would apply.

Establishing Tenant Eligibility
Both the HOME and tax credit programs require project owners o certify tenantly’ incomes,
to ensure that they are income-eligible and that the project is in compliance with initial
gccupancy reguirements.
= To demonstiate eligibility under both programs, property managers must have tenants
certify their income, and oblain supporting documentation. This documentation must
be kept in praject unit files for review by the monitoring agencies.
% Under tax credit rules the Section 8 definition of annual (gross) incoma is used.
» DHCD requires the use of the Section B definition of armual (gross) income for
HOME projects.

A difference between HOME and tax credit rules is that HOME requires verification of all
asset income, whereas the tax credit rules require verification of asset income if the household's
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assels are greater than $5.000. For total assets of less than 85,000, the tax credit program
alloérs tenants to provide a signed statement of asset incame.

A tenant in a unit subsidized by both sources of funds would have to comgly with the stricter
HOME requirements.

Reexaminations of Tenant Eligibility

The tax credit program does nat allow alternative methods of tenant recertification allowed
uniter the HOME program.

For projects with both HOME funds and tax credits, owners may seek a project waiver from
the state allocating agency to allow certification docurnentation similar to HOME, Alterpatively,
the project must comply with the tax credit rules (and. thus, automatically comply with the
HOME requirements).

Over-fncame Tenani(s

The HOME and tax credit programs have slightly different approaches (0 over-income
tenants. The definition of an over-income tenant differs under the two programs.  Tax credit
rules define “aver-income™ as having income above 140 percent of the project incoma limit

Under HOME, the tenants are considered over-income if their income rises above 80 percent
of area median incame.

Further, unlike under HOME, the rent remains restricted under the tax credit program. An
owWner may increase an over-income (enant's rent, bul only after (he unit is replaced with
another low- income unit in the project, thereby keeping the partion of love-income units above
the minimum amount required for the’ owner to be eligible for the credit. To resolve this conflict,
HOME miles state that when funds from both programs are used on the same unit, the @ax
credit rules should be followed.

rMonitoring

Both programs require annual monitoring to ensure compliance with program rules over the

length of a pre-established affordability period. DHCD will monitor according to their program

reglirements

Additional Notes

» Deed of Trust- The trustee is always the current director of Finance. Typically there are two
frustees, hut since a Chief of Staff was not replaced, there is only one. Older deeds may show
two tustees, Aaron Greenfield and Sharon Greisz,
At urm: of tﬁis m;i:sfiv::atioﬂ it ik 5tanley Mil@&ky

document 13 required for signamres

£751 Columbia Gatewny Drive, Lo umb 3
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> Once all docoments have been returned with signatures, the Deed of Trust and Regulatory
Agreements shauld e recorded. They are sent to the Division of Land Records, If @ payment
is necessary 1o have the documents recorded, they should be sent to the Depariment of
Finance first i a payment is NOT necessary, the documents should still be sent o the
Department of Finance, with attention to Leslie Beonatt. However, if the document is exempt

from payment, please use the Tollowing text in the header,

“PURSUANT TO SECTION 3602 OF THE REAL PROPERTY ARTICLE OF THE
ANNOTATED CODE OF MARYLAND. THIS DEED OF TRUST IS EXEMPT

FROM THE PAYMENT OF RECORDING FEES, EXEMPTION PURSUANT TO SECTION 12
108(2) TAX-PROPERTY ARTICLE.”
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APPENDIX E: Annual Rent and Income Checklist: Form 6-D

S Mening kit 60
Projecs Compllance Regart: Rentsi Housing

Sy 1

v i 3 i
S Yk —— " -
e O it o
A W T it % e . » e
% T R Padniuding b

e R
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APPENDIX £ Annual Review of Reats ang Income Forim

Howard County Department of Housing and Community Development

Howard County HOME investment Partnership Program (HOME)
Annueol Review of Rents and Income

Instructions: Please initiol after each step is completed. Once step four (4] hos boen completed,
the employee should print their name, sign and date below. Place the completed form, along
with Checklist 6-D {Broject Compliance Report) ond a copy of the correspandence letter in the
respective file under monitoring.

Project Name/Mgmt Company:

1. Emailed notice to property manager, Initials
2. Rent roll and income data submitied to Howard County Housing. Initials

3. Rewiew rents and income and complete checklist 6-D. Initials
4, Write correspondence letter to proparty manager. Initials

Review completed by {Please Print):

Signature:
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[3ate:
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1. HowaARD COUNTY

A. Background

Haward County is located in central Marytand between the City of Baltimore ard
washington, D.C. Bath suburban and rural in nature, 60% of the Counly 8 in a
ruralipreserved area while the remaining 40% s in a designated growth area, delineated
by the growth boundary. Within the growth area, the housing mix is approximately 505
single-family detached, 25% apartments, and 25% townhouses. Generally, the housing
stock is older and of modest size.

There are no incorporated municipshities in Howard County. However, the County s
homae o several census-designated places, including Ellicont Ciry {the county seat),
Elkridge. Morth Laursl, Savage-Guilford and Columbia.

Columbia, one of the Tirst- major planned communities in the U S, was designed by The
Rouse Company it e 19605 to not only sliminate the inconvenientes of then-current
sybddivision design, but to also eliminate racial, religious and income segregation.
Benween 1966 and 1990, 10 self-contained villages rose accarding to the philosophies
and direction of James Rouse, who remained involved in the intentional integration of the
gonmunity., Rouse refused o do business with builders of real estate agents engaged
discrimination or steering. explaining in a memo to all that "It is our hops that
Columbia's policy as to race may be so clear and vivid from the beginning that it will be
unmistakable to everyone™ The plan provided concentric circles of single-family
homes, townhouses and apartments that shared common amenities within each village,
structuring economic integration by chustering a variety of affordable housing types with
walkable access to jobs, stores. services and transit connections,

Howard County continues to grow in population, increasing mare than 115 since 2000
Household income data reveals that net migration into the County occurred mostly
amang hauseholds earning $75,000 or more. As a result, new residents tend to be well-
educated and eriployed in higher-skilled, higher wage jobs. Consequently, a less
sconomically diverse population underscores the need for a variety of housing oplions (o
provide adequate housing choice for households of all sizes and income fevels,

While the County continues to be predominantly White, diversity among the minarity
population is increasing. In fact, the racial makeup of the County has changed
dramatically since 1980, The largest increase in minarity population in Howard County is
among Asian/ Pacific Islander households, which has grawn 1335.8% over the last 30
years. In addition, the Hispanic population has increased significantly, now accounting
for over 12 000 residents. Blacks remain the largest racial minority group in the County.
Developrment patterns have shiftad from the wastern part of the County in the 188Ds to
the central, southern, and eastern portions, as a result of planning efforts to direct
development into urban areas, such as Columbia, The County has undertaken consistent
planning efforis since the 19605 10 insulate the rural wester portion of the County from

vy, Paul dim Rouse: Capitalistldealist. University Press of Ameriea, J007 p 133
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development pressure, Today, nigher concentrations of Black residents are found in
Guilford, Waterloo, Savage, Jonestown, Simpsonville, ang Ellicott City. Asian residents
are concentrated in Pine Orchard and Clarksyitle while many Hispanic residents live in
of around Colurmbia.

B. Demographic Profile

i.  Population Trends
Ag is the case in other counties in the Baltimore region, the racial
compissition of Howard County has increased dramatically since 1880, Total
papalation has surged nearly 132%, alibough growth appears to have
moterated during the most recent decade.  Whiles now account for 63.7% of
the population, down from 85.5%. This has resudied from a nearly fivefold
increase in minority residents to almost 100,000 in 2008 compared to 17,218
in 1980, Asian/Pacitic Istanders have experisnced the largest percantage
inctease, growing 1335.8% over nearly 30 years. Hispanics have seen their
numbers rise to over 12,000 from less than 1,500, Blacks remain the largest
racial mingrity al 47,000 residents,

Eigurs 1-1
Population Trends, 1980-2008

1an

- Meridite Pagutstion
Ak

Diversity arnong the minority population is also increasing. In 1880, there
were 17,218 minarity residents in Howard County with Black residents
accounting for 81%5 of all minorities. By 2008, Blacks comprised anly 4796
of the minority population as a result of significant increases in Asian/Pacific
Islanders (+1335.89), Hispanics (+739.4%), and persons of all other races
(+6401584).

OBSERVATION: Howard County has experienced significant
growth rates between 1980 and 2008,

For the purposes of this report, detaited analysis is provided for the primary
races in Howard County, which include Whites, Blacks, and Asian/Pacific
{slanders. Hispanics are included as an ethnic minarity. 1o all other cases,
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the samgle size of the pogulation of an individual race was identified by the
Censys Bureau as being too small o analyze,

Figure 1.2
Trends in Racial and Ethidc Characteristios, 1986-2008
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OBSERVATION: Since 1990, minorities have increased from 14.5%
to 36.3% af the total population in Howard County,

it. Areas of Racial and Ethnic Minority Concentration
HUD defines areas of racial or ethnic minority concentratian as geographical
areas where the percentage of a specific minority or ethnic groug is 10
percentage points higher thar in the County averall. In Howard Courty,
Blacks comprised 18% of the population in 2004, Therefore, an area of racial
concentration would include any census tract where the pereentage of Black
residents is 28% or higher. There are 13 census tracts which meet this
criterion, all of which are degicted in the following chart and ilhustrated in
Map 1. These areas include Savage, Columbia, Laurel and Ellicott City.
Asian/Pacific Islanders comprised 12.4% of the population in 2009,
Therefore, an area of racial concenteation would include any census tract
whers the percentage of Astan/Pacific Istander residents is 22.4% and Righer.
There are four tracts that mest this criterion, all of which are depicted on the
following chart and iltustrated in Map 2. These areas include Columbia and
Elticott City.

Hispanics represent 5.5% of the population. An area of ethnic concentration
would include any census tract where the percentage of Hispanics is 15.5% or
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higher. One census tract, 6066.03, meets this critevion, and is located in the
Columbia srea,

The following chanl provides a summary of the percent of residents by race
and ethaloity i each census tract in Howard County, All impacted areas are
hightighted in light blue.

Figure 1.3
Areas of Racial and Ethnic Concenua
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OBSERVATION: There are thirteen arcas of minority concentration
(Black, Astan/Pacific Islander, and for Hlispanio) in Howard Coumty,
These areas are localed in Savage, Columbia, Lauret and Elheott City,

The following three maps degict the geographic location of areas of racial
anit ethnic concentration. In Howard Cotinty, the census fracts outhined in
red are areas of concentration of Black restdents, which are afso referred to as
Impacted areas. Census tracts dendted with an orange cross-hateh pattern are
areas of concentration of Astan/Pacific Islanders, also referred o as impactsd
areas. The census tracts dencted with a green cross-hatch pattern are areas of
concertration of ethnic (Hispanic) rasidents, similarly referred w as impacted
areas. It is within thess impacted dréas that other demographic
charactenstics—such as income and housing-—will be analyzed.

Some context is available to describe racial rends In settlement within
Columbia, a community nationally recognized for its progressive means of
dehiberately encouraging integration of all types. In a series of three articles
published in November 2000, the Baltimore Sun studied what it described as
“two Columbias”™: one “an afffuent community wath a diverse population,
strong schools, escalating property values, 84 miles of bicysle and walking
paths, manicured parks and little crime.” and “a disparate collection of
stagnating neighborhaads, struggling schools and off-and-on trouble spots.
The boundaries of the katter were defiried 1o include parts of at least five
villages: Wilde Lake and Harper's Choice, which are west of Roule 29, and
the eastern villages of Owen Brown, Oakland Mills and Losig Reach. These
are the five oldest Columbia villages, developed between 1966 and 1972 °

Village design explains some af the disparity, as the sarliest Columbia
developments contain a greater share of affordable housing types. The
newest villages, River Hill and Town Center, do not offer any subsidized
hiousing units, while Harper's Choice and Long Reach carry the heaviest
concentration of project-based Section 8 units.® During the last two decades.
Columbia’s aldest neighborhoods have been characterized by rising crime,
sturited property values and incréasing concentrations of pour families, which
has triggered “a new kind of urban flight”™ that threatens the type of
segregation the community was built to avoid.”

Same upper-income families from neighborboods in dechine have relocated to
areas like River Hill, the least densely developed, mast affluent and

s

v

© Espsteln, Gady A, “Colertiia o 2 Crossroada™ The Baltimore Sun, Novemnber 2628, 2000,

P The Columbia Archives, a service of Tha Cofumbia Assaciation. Online: yaww columbiaarchives org

' Miller, Shauna. “Columbia's 1dals in Quastion Decates afer Towir's Birth ™ News2 1 a project of the
Uniiversity of Maryiand's Pailip Merrill College of Joumalism. August §, 2009

* BEgstein
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ostensibly mast exclusive village, bollt i 18590, The Rouse Company's
original plan for River Hill included 90 acres in River Hill for multi-family
hausing, bot following public pressure far lower-density environment, county
officials reduced the number of acres dedicated to multi-family hausing to
Echd

* Mane, Panl, Jim Bouse: Cagatalictidealist. Uniwersity Press of America, 2007 p 132
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ili. Residential Segregation Patterns
Residental segregation Is a measure of the degree of separation of racial or
ethric groups living in a neighborbtod o community. Typically, the pattern
of residential segregation involves the existénce of predominantly
homogenous, White suburban communities and lower income minarity inner-
city nigfghborhoods. A potential impediment 1o Tair houging s created where
efther latent factors, such as attitudes, or overt factors. such as real estate
practices, limit the range of housing opportunities for minorities. A lack of
racial or ethnic integration in a community creates other problems, such as
reinforcing prejudicial attitudes and behaviors, narrowing opporinities for
interaction, and reducing the degree Lo which community file is considered
harmonious. Areas of extreme minority isolation often experience poverty
ardd social problems at rates that are disproportionately high, Racial
segregation has been linked to diminished employment prospects, poor
educational attainment, increased infant and adult mortality rates. and
increased homicide rates.

The distribution of racizl or ethnic groups across a geographic area can e
analyzed using an index of dissimitarity. This method aliows for
comparisans between subpopulations, indicating how much one group is
spatialty separated from another within a community, The index is a
statistical measure that describes the interaction between two population
groups. 1t doss not consider the patterns of segregation (whather, for
example, an index ot 0.50 means that an area is divided equally into LOD%
White and 100% Black halves or that every other census tract is 100% White
or 1005 Black). 1t also does not consider the reasons for segregation. The
ingex of dissimilarity is rated on a scale from (3 to 100, in which a score of 0
corresponds to perfect integration and a score of 100 represents total
segregation.” The index 15 typically interpreted as the percentage of the
minority population that would have to mave in order for a community or
neighborhood 0 achieve full integration.®

by 199G, Howard County had a White/Black dissimilarity index of 32.9 a8
itlustrated in Figure 1-4. By 2000, CensusScope reported that the index had
inoreased to 36.2 indicating a segregating population. An sven shamer
increase was noted betweer Whites and Hispanics with the dissimilarity
index rising significantly from 19.6 to 28.1. The White/Asian index
decreased from 19.1 1o 18,1,

T indes of dissimitarity is a commanly used damographic toal for measuring inequality. For & given
geagraphic area, the index b squal to 12 Y ABS HWBRw AN, where b is the subgroop pogdation of 3
cendis tract, B s the tofal subgroup population in a city. & i the majority population of 4 census wact, and
A is the total majority population in the city. ABRS refers to the shsobute vahss of the caleudation that
fotloes,

* Aceotding to Dooglas 3. Massey, an index under 36 b5 bow, betvsasn 30 and 60 is rooterate. and atovs 60
iz hegh. See Massey. “Origens of Economic Disparitiss. Toe Historical Role of Housing Segregation,” in
Segregation: Tre Rising Costs for Mepariva. edited by Jamas H, Carr ed Mangines K Kutty (New York:
Foufisdae 2008 p 41-42
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Figure 1-4
Howard County Dissimilarity Indices, 1990 and 2000
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Of the 11 cities (with pogulations exceeding 25,000) asd the counties in
Maryland for which dissimilarity indices were determined, Howard County
ranks at the lower end of the scale in segregation of the Black population,
The Courity’s 2000 dissimilarity indes of 36.2 for White persons and Black
persons ranked nintiout of 11 on the scale of segregation, and indicated thal
White persons and Black persons in Howard Counly were significantly more
integrated than vther communities across Maryland. Howard Courity i3 the
most integrated of the five units of government included in this report,

Figure 1-5
taryland Dissimilarity Index Rankings, 2000
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OBSERVATION: Howard County had a dissinoilarite index of

.2 for Whites/ Blacks in 2000, making it the most integrated of
the five units of government included in this report.

Map 4 on the following page compares the percentage of Black residents by
census tract in Howard County in 1960, 1990, and 2000, The map shows tal
Blacks have migrated into the central and eastern portions of the County over
the last 80 years.

C. The Relationship between Protected Class Status and Income

i, RacelEthnicity and Income

Household income is one of several faclors uzed to determing a household's
eligibility for a home montgage loan. A review of median household income
reveals a contrast between Whites and minority households in Howard
County. Black houssholds, with the lawest median income of 76,003, had
earnings equivalent to only 8996 that of White households. Hispanics fared
only slightly better with a median bicome eguivalent to 73% of Whate
households, Astans had a median income of $98 400, which was equivalertt
10 80% of the income for Whites,

it is worth noting that ACS data, unlike decennial Census data, is hased on a
sample size commonly prane to considerable error margins when evaluating
trends among population categories such as race and ethnicity. In this case,
the ACS estimales that 3212 of the 43,880 Black residents af Howard
County were in paverty in 2008 (7.3%) with anerror margin of +- 1,088, or
+12.4%, Statistical analvsis of the margin of srrar proves that the poverty
rate between Blacks and Astans cannot not he declared to be significantly
different at a confidence level of 80%. ACS dala is valuable as the most
regent saurce of such information available (and currently the anly Census
Bureau source for sociv-economic data. given the elimination of the Census
long form)., but it should be considered with this limiation in mind.

Blacks, with the lowest income levels, experienced poverty at more than
twice the rale of Whites. Hispariics, however, had the highest poverty rate
among all households at more than twice the overall County rate.
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Figure 1-8
iﬁwma Housghold Income and Poverty Rates by RacelEthnicily, 2008
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Household income was evenly distributed among Whites, Blacks and Asians
below the $25,000 level, as illustrated in Figure 1-7. Within the 25,000 ©
£49,999 income range, howewer, slightly more Blacks and twice as many
Asians as Whites could be found. Rates also were comparable in the $50,000
10 574,559 range between Whites and Astans, while significantly more Black
households had incomes within this range. AL the upper end of the spectrum,
T of all White housebolds reported incemes of 575,000 or higher
compared to 59.2% of Asians and slightly more than half of all Black
hausehalds.
Eigure 1.7
Household Income Distribution by RacelEthnicity, 2008
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Figure 1.8
Household Income Distribution by RacelEthnicity, 2008
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OBSERVATION: Median household incomes amang Black and
Hispanic househalds in Howard County aresignificandy less than
among White households,

iv. Concentrations of LMI Persons
The CDBG pragram includes a statutory renuirement that 70% of funds
invested benefil Fow and moderate income persons. As a resull, HUD
provides the percentage of low and moderale income persons in each census
block group for entitlements such as Hoveard Caunty,

HLIEY data reveals that there are 29 census black groups where st least 29.8%
or more of residents (for whiom this rate is determined) mest the criterion for
low and moderate income status.” These areas include Ellicotl City, south of
Columbia, and in the Waterloo and Savage areas. The following figure lists
the LMI block groups in Haward County.

¥ The 2985 threshold i datermined by HUD st regitesents the opper quartile of census block groups
having te highest concentration of Tow and moderate incoms persans in Moward County.
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Figure 1-9

L84 Bloack Groups, 2008
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Of the 26 census block groups that qualify as LMI areas, 16 block groups are
located within previously identified areas of minority or ethnic concentration,
These include block groups in census tracts 6026.00, 6029.00, 6054.02,
6055.03, 6066.03, 6066.04, 6066 05, 6067.04, 5069.01, and BUER.03. Map b
highlights the LMI block groups in Howard County.

OBSERVATION: Several LMI areas around Ellicott City, Columbia,

Waterloo and Savage were noted to also be areas of minority
concentration.
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v. Disability and Inconje
The Census Buread reports disability status for non-institutionalized disabled
parsons age § and over. As defined by the Census Bureay, a disability is a
teng-fasting physical, mental, or emotional condition, This condition can
make it ditficult for a person to do activities such as walking, climbing stairs,
dressing, bathing, learning, or remembering. Yhis condition can also impede
a person from being able to go outside the home alone or ta work at a job or
Buisiness.
The Fair Housing Act prohibits discrimination based on physical, mental o
emotional disability, provided “reasonable accommodation™ ean be made.
Reasonable accommadation may include changes to address the needs of
disabled persons, including adaptive structural changes (e.g.. constructing an
entrance ramp) or adminisirative changes {p.g., permitting the use of a service
animal). In Howard Courity, 11.7% of the population 5 years amvd older
reporled at feast one type of disahility in 2000 "

According to the National Organization on Disability, a significant income
gap exists for persans with a disability. given their fower rate of employrment
In Howard County, persons with a disability were three timss more likely to
be hiving in poverty than persons without a disability. In 2000, among
persans with a disability, 9.8% lived below the level of poverty. Howsver,
among persons without a disability, only 3.1%6 lived below poverty.”!

The Howard County Departrnent of Citizen Services provides services relatsd
to disabilities, including information, case managemend, referral and
assistance for housing, transportation, employment and improved aceess to
public facilities. In a questionnaire completed as part of the Al the
Department reparted that private landlords. apartment management firms and
condominium associations could generally imprave their understanding of
their responsibilities under state, federal and local fair housing statutes.
Particularly, the Department noted that condo associations “terd nol to wanl
1o provide reasonable accommodations Such 88 curb cuts, adequate numbsr of
garkirig spaces, etc,” while those managing apariment complexes “do not
atways understand the need” for reasonable accommodations, The primary
fair housing riesd amang persons with disabilities, according to this
arganization, IS information regarding the availability of accessible units,
There is also a need for more transit options, as persons without their own
transportation are constrained to limitad areas of Howard County and thusly
face limitations in regard to the jobs and services they can access.

OBSERVATION: Persons with disabilities were three imes more
likely to live in poverty than persons without disabilities. In
Howard County, 8% of persons with a disability were Hving in
poverty compared to 3.1% of persons without a disability,
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vi. Familial Status and Income
The Census Bureay divides households into family and non-family
househalds. Family househabds are married couple families with or without
children, single parent families, and other families made up of related
petsans, Nor-family houssholds aré elther single parsons living alone, o
w0 of more non-related persons living logether,

Women have protection under Title VHI of the Civil Rights Act of 1868
against discrimination in housing. Protection far famidlies with ehildren was
attied in the 1988 amendrents to Title VIHL Except in limited circumstances
involving elderly housing and owner-occupied buildings of one to four units,
itis unlawtul (o refuse o rent or sell to families with children,

Female-headed houssholds kave remained relativaly consistent arourd §9% of
all housenolds since 1990; female-headed households with children have
increased shightly from 4.6% 10 6% in 2000 before falling back (o 5.8%.
Married couple family households with children have remained stable at
arcund 33% for atmiost 20 years,

Female-headed households with children ofien experience difficulty in
abtaining housing. primarily as & result of lower incomes and the
urwillingness of landlords to rent thelr units to families with children, In
Howard County in 2000, female-headed households witl children accountad
for 46.9% of all families Hving in poverty comparad 16 only 7.9% of all
families who were living afiove the level of poverty.

Figure 1-10
~_Households by Type and Presence of Children, 1990-2008
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OBSERVATION: Female-headed households with children accounted
for 46.9% of all families living in poverty in Howard County.

P US Census Bureau. Census 2000 (SE-3. PSO)
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Figure 1-11
Households by Type and Presence of Children, 1990-2008
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Ancestry and income

fris illegal to refuse the right to housing based on place of birth or ancestry.
Census data on native and foreign-born poputations in Howard County
revedled that 16.6% of Howard County residents in 2007 were foreign-born
of born outside of the U.S. in Puerto Rico or on U 5. island areas."

Amang families with children who were living with foreign-born parents,
14.4% were living in households with incomes under 2005 of the poverty
level M

Persons with limited English proficiency (LEP) are defined by the federal
government a5 persons who have & fimited ability to read, wrile, speak or
understand English. HUD issued its guidelines on how @ adoress the needs
of persons with LEP in January 2007. HUD uses the prevalence of persons
with LEP 4 identify the potential for impadiments t fair housing cholce due
to their inalnlity to comprebend English, Persons with LEP may encounter
obstacles o fair housing by virtue of language and eultural barriers within
their new environment. To assist these individuals, it is important that a
commiunity recognizes their présence and the potentiat for discrimination,
whether intentional or inadvertent, and establishes policies to eliminate
barriers.

Ametican Communily Survey (ACS) data reports en the non-English
language spoken at home for the population five years and older. Ascording
1o the 2006-2008 reports, the five languages with the highest number of
persans who speak English less than “very well” in Howard County are

F U5, Cansus Bures. 2008 American Community Survey (COS00)
UG Census Bursay, 2008 American Comimunity Swrvey (COBG10)
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Kuorean, Sparish, Chinese, Urdu {spoken in Pakigian), and Hindi. To
determine whether translation of wital documents is required, a HUD
enfitlemant community must caloulate the number of LEP persons in 4 single
language group wha are likedy to gualify for and be served by the Urban
County's programs,

Elgure 1-12
Language Spoken at Home by Ability to Speak English Howard County, 2008
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Three-togr Esturnites fRIBDGY
tn Howard County, Census data revealed there are potentiafly twee languages
with significant numbers of native speakers who also speak English less than
“very well,” These languages inchude Korean, Spanish, and Chinese. For
each of these languages. the number of LEP persons exceeds 1,000, For this
feason, the County shauld perforen a four-factor analysis (o determine the
extent to which the translation of vital documents is warranted.” (The term
*vital document™ refers generally to.any publication that is needed 1o gain
access to the benefits of a program or service.j Although there is no
reguirement to develop a Language Access Plan, HUD entitfeman:
communities are resporisible for serving LEP persons in accordance with
Title V1 of the Civil Rights Actof 1964, The obligation (o translate vital
documents would also extend to the Housing Commission and all sub-
recipients of the Urban Counly.  The County's LEP program, reviewed later
in the Al, addresses thess corcerns,

OBSERVATION: There are three language groups - Korean,
Spanish, and Chinese - with more than LOM pecsons identified as
speaking English loss than very well,

) ¥ The four-factor analysis is detaled i the Federal Register dated January 22, 2007
l’\k LLIN.
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viil. Protected Class Status and Unemployment
Blacks are twice as hikely to-be unemploved than Whites in Howard County
Overall unemployment was 3.6% in 2008 for the civilian labor force, a rate
sigrificantly lower than the State rate of 5.4%. Unemployment amang
Whites was 3.1%; among Blacks, the rale was 6.7%. Females were also
more likely to be unemployed than males with rates of 4.1% and 3.1%,
respectively. Astans experienced an unemployment rate of 3.8%, the lowest
among all races analyzed. The population size of Hispanics was too small to
calculate this churacteristic. Again, it 5 warth noting that local-level ACS
data for individual racial and ethnic categories. even when it is reliable
encugh to megt Census reporting thresholds, can be subject 1o wide arror
marging.

Figure 1-13
Civitian Labor Force, Moom
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!
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OBSERVATION: Unemployment in Howard County was more
common among Mack residents than White residents,
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C.

The Housing Market

i

Housing Inventory

Like its neighboring counties in the Baltimore metropolitan area. Howard
County has experienced significant new develogaent siace 1990, The
County’s housing inventory has increased 47.5% from 72583 1o 107,038
anits. This nel increase was equivalent Lo an annusl average increass of
1,914 units over the past 18 years, About 1800 new housing units have been
built annually for the last several decades,

Higher rates of growth occurred in the north central pant of the County. in the
central areg near Clarksville, around Columbia and Guilford, and in western
Howard County. Of these areas, anly Guilford and Clarksville were
previously noted as impacted areas of minority concentrations, Overall,
33.4% of the County's housing growth occurred in areas of racial andfor
ethnic conceptration. Of the total gain in units across the County, (34,553, a
net gain of 34,455}, 11,555 units were added in one of the 13 contentrated
census tracts, This is on par with the distribution of hausing units overall in
2009, az 34.7% of 107,038 total units were located in those 13 tracts.

The distribiution of housing development in the County is affectad to some
extent by policy factors, including the following:

+  Columbia was planned in the 1960s by the Rouse Company as &
commynity comprised of 10 self-sustaining villages, each of which
containg a variety of housing styles and complementary land uses -
shoppinig centers, recreation and community centers, for example. One
intention of Columbia’s design was to mitigate segregation. The
community is not incorporated, but i3 averseen by the Columbis
Association, which functions similarly to a homeowners’ association, and
has a zoning ordinance.

¢ The Adequate Pulbilic Facilities Ordinance (APFO), effective singe 1992,
promotes orderly growth by synchronizing new development with the
availability of public roads, schools and other infrastructire. The
ardinance requires development projects to pass three tests of adequacy
as a condition of subdivision or site development plan approval, unless
exemnpt by law, related to housing allocations, schools and roads. The
County Department of Planning and Zoning maintains a housing unit
aocation chart, revised annually, W indicate the projected number of
hausing unit allocations to be granted in each planning area based on
longer-range targets in the 2000 General Plan. Once a project passes
APFQ tests, the Department monitors the processing of all subsequent
plans to ensure that the applicant applies with all approval conditions ang
plan processing deadiines.

« Relative to schools, the APFO requires maintenance of a ehart
desigrating schools as open or cloged based on school capacities and
errollment projections. The Board of Eduration of Howard County
considers school attendance area adjustments as often as is made

Uiergrrber 2011
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niecessary by changes in school facility plans, program capacity,
demograghic patterns or unforeseen circumstances in which adjustment
would promote efficlency or provide Tor the welfare of students.

The following charl highliohts the trends in housing fnventory by census tract
in Howard County. Map 6 itlustrates the net change in housing inventory
from 1980 to 2009

OBSERVATION: The County's housing inventory increased
47 5% bebween 1990 and 20089, from 72583 (0 107,008 unily,

Phesernber 2014
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Figure 1-14
Trends inHousing lnventory, 1950-2009
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il. Types of Mousing Units
Of the 92,818 housing structures in 2000, 74.7% wers single family units.
Most of the remainiag units wees in nultitamily properties of all sizes.
Higher concentrations of multi-farmily unils were noted in several minurity
impacted areas located soutlwest of Columbia and around Savage, Almost
6254 of the mult-family housing wnits located in Howard County were
located in the Tollowing ten census tracts 6011.02, BOIS.00, B029.00,
8054.01, 6054.02, 6056 01, 6066.03, 606605, 6069.02, ard! 6069.03. Six of
these census tracts are minonity or ethoically impacted areas. In addition, all
of these census tracts contain at Jeast one LM dlock group within them.
Tha foltowing chan highlights the trends housing units per structureg in
Howard County In 2000, Map 7 shows the percentage of mufti-family units
by census tract in the County.

Deeneker 211
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Figure 115
Housing Ublts in Structures, 2000
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According g0 e 2009 Howard County Renlal Survey, the County's ranial
hausing stock includes over 22.000 rental units, incluging units in both malt-
family communities and private homes availabile for rent. ™ The stock of
mufti-family housing in the County includes 16,237 marketrate rental units,

Stightly more than half of these urits, or 8,258 units; are located in Columbia
neighborhoods. Outside of Columbiia, (he Laurel neighborbood offers the
fargest number of market-rate multi-family rental units with 2,890 units,
foltowad by Normandy with 2,816 uniss.

The siudy states that there ari ten affordable housing communities with a
total of 1,189 units that are targeted to lower income househalds earomg al or
Belows 30, 40, 50, and 60 percent of the Area Median Gross Income (AMGI),
Eighty-two percent (8296) of the subsidized units in the County are located in
Columbia.

Updated data available fram the 2010 American Community Suneey
estirnates regart 27,784 renter-occupied units in Howard County (+/- 2,338},
3,987 of which (14.3%) are in single-farily detached structures, 13.975 of
which (50.3%6) are In buildings containing 10 or mare units. ACS
calculations do not determing which of these units are affordable at given
income levels,

OBSERVATION: Multi-family rental housing in Howard
County, both market rate and subsidized anits, is located most
heavily in and around Columbia,

iii. Protected Class Status and Homeownership
The valie in-home ownership les in tie accumulation of wealth as the
owner's share of equity increases with the properly’s value, Paying a monthly
mortgage instead of rent i3 an investment in an asset that is likely to
appreciste. According to gre study, “a family that puis 5 percent down to buy
a house will earn a 100 percent return an the investiment every time the house
appreciates 5 percent."t

Historically in Howard County, minorities are fess likely to own their homes
than Whites. Oweralk. the rate of homeawnarship in the County was 73.8% In
2000, However, only 57% of Blacks owned their hames compared o 78.2%
of Whites. For Hispanics, (he rate was even lower at 55.2%. Asian
households had the second-highest rate at 66.8%, but this was still Jower than
Whites. There were six census tracts in which all Black, Asian and Hispanic
hauseholds achieved a hame ownership rate of 100%.

® The 2009 Howard County Reneal Survey was prepared for the Howard County Department of Houging
and Community Devalopment by e Real Property Ressarch Group

Y Kathisen . Engel and Patricia & McCoy. “From Credit Denial to Predatory Lesging Ths Challenge of
Sustzining Minority Homeownership,” in Segregation: The Rising Costs for Amiriea, edited by James H.
Carr and Nandiee K Kully {New York Roolledge 2008 p 82
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OBSERVATION: Homeownership rates are lower among
Black and Hispanic households than among White bousehe
in the County,

The following chan provides information on the number of Black, Asian,
Hispanic, and White homeowtiers by census tract throughoul Howard
County.
Figure 1-16
Teaure by RacelEthnicity
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iv. The Tendency of Protected Classes to Live in Larger Households
Larger familtes may be at risk for housing discrimination on the basts of race
andd the presence of chifidren (Tamilial status). A larger household, whether or
not children are present, can raise fair hausing concems. If there are policies
of gragrams that restrict te number of persons that can live together in a
single housing unit, and rmembers of the prolected classes need more
badrooms (o accormmadate their larger household, there is a fair housing
concern because the restriction on the size of the unit will have a negative
impact on members of the protectsd classes.

in-Howard County, minority hotseholds were far more fikely than White
hauseholds to live in Tarmilies consisting of three ar rmaore persons. Over 80%
of Hispanic family househalss reported three or more family reambers living
together. Asian/Pacific tslanders and Blacks also Hiverl in larger Tamilies than
Whites.

Figure 1-17
m@z&g %zm ﬂwﬁm of More Persons, uga
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To adequately house larger families, a sufficient supply of targer dwalling
urits consisting of three or more bedrooms 15 necessary. According to 2010
American Community Survey éstimates, 24.1% of the rental housing stock in
Howard County contained three or more bedroomms compared to 87% of the
owner housing stock. ™

Figure 3-18
Housing Units by Number of Bedrooms, 2000
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v. Cost of Houslng
Increasing 38&:@ costs are not a direct Torm of housing discrimination.
Howsver, a lack of atfordable housing does constrain housing choice.
Residents may be limited to & smaller selection of neighbarhoods because ol
& tack of affordable housing in those areas.
The median housing value in Howard County Increased almost 63% since
1990, after adjusting for inflation.'* This was in stark contrast to the median
grass rent, which increased only 15.3% during the same period. By
comparizon, real household income increased anly 8.7%.

Figure 1-19
Trends i Median Housing <NEF Rent and Household :59:5 Hmw?mgm
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OHSERVATION: Median housing value in Howard County
increased 63% between 1990 and 2008 while real household
income grew only 8746

a. Rental Housing
in addition w rental rates oulpacing gaing in income, Howard County
experienced a loss of affordable rental housing units between 2000 and
2008, which would include units for which rent costs increased as well
as those physically lost from the housing idventory. The number of units
reriting for less than S800/month declined by almast 700 (-38.4%). Units
reating for $500 to $699/month decreased by 2,430 (-80.1%6); units
renting for $700 to $999/monith also declined by aver 8,700 units (-
80.5%). By comparison, units renting for $1,000/month ar more nearly
tripled during the same peried,

" pousing vadus 15 the Census respondent's estimate-of how much the property (Rouse and lot, mobile
Forvse and lat, or conderrinium unith would sl for i 8 were for sale. This differs from the housing sales
price which s the sctual geice that the house sold for)
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Figure 1-20
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The National Low Income Housing coalition provides annual
infarmation on the Fair Market Renl (FMR) and affordability of rental
housing in each county in the U.S. Tor 2009, In Howard County, the
current Faiy Market Real (FMR) Tor a two-bedroor aparument is 1,037
In arder to afford this level of rent and utilities, without paying mage
than 30% of incorme ort housing. a household must earn $3,457 monthly
ar $41.480 annually. Assuming a 40-hour work week, 52 weeks per year,
this level of incorne translates into a Housing Wage of $19.94,

In Howard County and across Maryland, a minimany wage worker earns
an hourly wage of $7.25. In order to afford the FMR for a two-bedroom
apartment, a minimum wage earner must work 110 hours per week, 52
weeks per vear. Or, & housebold must include 2.75 minimum wage
earmers working 40 hours per week year-round in order 1o make the two-
bedraam FMR affardable.

In Howard County. the estimated average hourly wage for a renter is
$15.73. In order to afford the FMR for a two-bedroom apartment at this
wage, a renter must work 51 hotrs per week, 52 weeks per year. Or,
working 40 hours per week yedr-round, a househiold must include 1.3
worksrs saring the average renter wage in order to make the two-
hedraam FMR affordable

OBSERVATION: Ta afford a two-bedroom apartment in Howard County at
| the fair market rent of $1,037 without spending more than 30% of income on
housing, a household would have 1o earn 841480 annually, a housing wage of

$19.94 per hour. The estimated average hourly wage for a Howard County
renter is 815,73,

Monthly Supplemerntal Security tncome (581} payments for an individual
are 8674 in Howard County and throughout Maryland. 17 SS1 reprasents
an individual's sole source of income, $202 in monthly rent is affardable,
while the FMR for a one-bedroom is $868.

7,?.,_,‘ B
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According o the 2008 Howard County Rental Survey, market rate two-
bedraom units in Columbia are renting at a weighted average rate of
$1,310 permonth for a 1,036 square-fort unit.™ In areas outside
Columbia, the rents are slightly lower for a two-bedroom unit at $1,260
per monih for 1,017 square fest,

On average, one-bedroom subsidized units rent for 3779 versus a two-
bedroom subsidized unit which rents for §1,086,

The median rent for seattered-site rental units in Howard County is

%1535 The average scattered-site umit rent in Columbia is $1.578 whils
for units autzide Colurbia Il was slightly lower at 31,538,

OBSERVATION: Individuals whose sole source of income Is a $674 monthly
S50 cheek cannol alford to rent a one-bedroom unit in Howard County at the
HUD fair market rent of 5868, Thev would also find the average rent of 5779
for a subsidized one-bedroom usnit to be beyond their means.

b. Sales Housing
tn April 2008, HUD completed a Comprehensive Housing Market
Analysis for the Baltimore MSA. This analysis explored the housing
market, including both e rental and owner housing markets, for the
City of Baltimore and its surrounding northern and southern subarban
submarkets,

The Southern Suburbs submarket includes Anne Arundel and Howard
counties. Overall, the sales market in the Southern Suburbs submarket as
of April 2008 was balanced, with a vacancy rate of only 19 However,
sales activity has slowed since then. As of the 12-month period ending in
March 2008, the average price of a home was $427,400 in the southern
suburts, During this same perlod, sales decreased to 8,650 homes,
wiich was 24% less than during the previous 12-maonth period.

Since 2000, construction activity, as measured by the number of building
permits issued, was 3,175 units per year. This was down from 4,250
units permitied annually i the 1980s. As of April 2008, several
condaminium units, 1,925 total units, were under construction. Thirty-
percent (30%) of these units were located in Howard Caunty while the
remaining units were to be buill in Anne Arundel County. Demand
forecasts estimate g need for 8,425 new single-family homes and condos
in the Southern Suburbs submarket of Baltimare,

The County has recognized the need to expanad the avatlability of
affordable housing, especially in light of the ongoing Base Realighment
and Closure (BRAC) process, which will continue Lo significantly affect

* The 2000 Howard County Rental Survey was preparsd for the Howsrd County Department of Housing
arud Comimunity Devaloprent by the Real Property Reasgreh Group
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fousing markel dynamics doross the state through 2015 As a result of
this initiative, 5,400 jobs will e Tocated o Font George G, Meade,
which will result ine an estimated new housing dermand for 8,793
househiolds, 86% of which earn betwesn $50,000 and $150,000,°!
Agppradimately 55% of these households are expected 1o focdte in Anne
Laundel and Howard counties.

The analysis estimated that 2,700 houssholds - nearly half of those
seeking hausing in Anne Arundel and Howard counties — would be
uhable to find affordable housing, winding up effectively priced out of
the markiet. This will include households with members working in
professions essential to growing communities, such as feachers, public
safety officers, retail workers and others who will Be forced o commute
1o work in the County fram locations where housing costs are less
burdensomas,

BRAC i just part of the projected substantiat job groveth in both Anpe
Arundel and Howard counties, The BRAC study threatens thal without
deliberate efforts on the part of the counties to create more affordable
housing, the problem will worsen.

vi. Foreclosure Status
According to the 2010 midyear report from Realty Traz, an aggregatar of
nattonwide residential foreclosure, loan and proparty sales data, the state of
Maryland had the 10" highest foreclasure rate among all states in June 2010
with 6,304 foraclosure filings, one for every 370 housing units, Filings
include default notices: auction sale notices, and bank repossessions. This
represents a 7. 7% increase from May 2010 and & 103% increase from June
2009, Maryland's recently rising rates are contrary to national patterms. as
tilings across the ULS. fell 356 between May 2010 and June 2010 and nearly
7% from June 2009.%

Realty Trac detected o wends in e national data: Fewsr proparties entered
foreclosure proceedings a8 lenders exercised more aggressive shoet sale and
loan madification actions, and more properties completed the forcelosurs
process as lenders worked to clear a backlog of delinquent properties,™

In general, rates in Maryland are comparatively low due to the survival of a
competitive housing market in which thase who default on morilgages can
still sell properties before foreclosure. The recent surge in Maryland
tareclosures Tollows a lull from 2008 to mid-2009 that can be attributed
largely to state law changes intended to delay or prevent foreclosures. The
recent increase. which Is projected to continiue into 2011, reflects a rising

 Estimates caeutated by Sage Poficy Group in “BRAC Impacts on Fort Meage Area Mousing.” Oclotwy
2008,

¥ 21 85 Million Properties Receive Forsclosure Eilings in First Halt of 2010, Realty Trac press raleass,
Joly 45, 2010
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rumber of owners becoming unable to mest housing tosts due to such Tacrars
a5 unemployment or interest increases on adjustable-rate mortgages.

HUD provides foreclosure data on more granitar levels. The agency
estimated the incidence of Toreclosure across 18 manths January 2007 to
Junie 2008) for counties, cities, and census tacts across the coundry. The dala
is not an exact count, but distributes the results of & national survey across
gecgraphic areas accarding 10 a model considering rates of metropolitan area
hame value decline, unemployment, and high-cost mortgages,

Acearding to HUD fareclosure data, Howard County™s foreclosure rate
during the study period was the second fowest in s entiee state and the
lowest in the Grester Baltimore reglon. There were an estimated 874
foreclosura filings for 64,302 morgages, a rate of 1.4%,

Within the County, Columbia was estimated to have the highest number of
fareciosure Hlings (382) during the study period, but North Laure] and
Savage-Guilford had the highest estimated rates, at 2.0% each. High-cost
loan rates were a strong factar in this determingtion, a5 HUD reported that
21.6% and 21.7% of morigages originated between 2004 and 2008 in North
Lavrel and Savage:Guilford, respectively, had burdensoms interest rales,
Similarly, Columbia had a high-cost lending rate of 19% while in Elkridge
the rate was 15.7%. Ellicott City, which had the lowest foreclosure rale
among convmunities with more than 500 mortgages during the study period,
had & high-cost lending rate of only 9.8%.

Figure 121
Residential Foreclosure Rankings by Municipality, January 2007 - June 2008

, foreclosive Tutal Foredios

Womtgages Bate
North Laurel ; £.538 :
Savage-Cuillord ENG 240
Columbia : 23073 175
Elkridge 162 1608 1.3%
Ellicott City 73 11,601 5%
Haward County 874 &4,302 1.4%

Souree: RUD NSP Foreclosure Estimates, refeased Cetober 2008

In June 2010 alone, Realty Trac reported 79 new foreclosure fifings in
Columbia, 28 in EHicott City. 22 in Elkridge, and 20 in North Laural,

Foreclosure activity is related to fair housing to the extent that itis
dispraportionately dispersed, both geographically and among mermbers of the
protected classes. Concentrated foreclosures and residential vacancy threaten
the viability of neighborhoods as well as the ability of families to maintain
housing and build wealth.  As further explained in the privale lending section
af the Al, the propensity of lenders to targst high-risk borrowers for
expensive loans has had a larger imipact on minority households than on
Mo, LIN
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White households in Howard County. Households carrying heavy cost
buirdens are prime candidates for mortgage delinguency and foreclosure,

vil, Protected Class Status and Housing Problems
Lower income minority houssfiolds tend to experience housing problems at &
higher rate than lower income White households™ Among all renter
frousehalds with incomes belave 80% of the median family incorme in 2000,
Hispanic househiolds experisnced the highest degree of housing problems
when compared to Blacks and Whites, both renters and owners. Among
rerders, more than 759 of all Hispanic households reporied housing problems
compared o 68.3% of Whiiltes and 66.4% of Blacks. When analyzed by
hausehald type, elderlyfsmall househalds and family houssholds were more
impacted than all other botsehold types,

Amcng owners, Hispanics were again most likely to live in substandard
housing conditions than Blacks and Whiles, defired as housing without
complete plumbing andlor kitchen facilities. Overall, 86.6% of Hisganic
homeowners reported housing problems compared (o 75.1% of Blacks and
62.8% of Whites. Rates were comparable among family households and all
ather household types but lower among elderly/small bousshold types,
Although Higpanics were disproportionately affected by housing problems,
the rates wers high for all lower income households analyzed,

Eigure 1-22
Lower Income Hauseholds with Housing Prablems, 2000
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2. EVALUATION OF CURRENT FAIR HOUSING PROFILE

This section pravides a review of the past and current fair housing planning indtiatives
and the existence of fair housing camplaints o compliance reviews where a charge of a
finding of discrimination has been made.  Additionally, this section will review the
existance of any fair housing discrimination suits filed by the Unitad States Deparument
of Justice or private plaintiffs in addition to the identification of other fair housing
concatis or prablems,

Citizens of Howard County receive fair housing services from & variely of organizations,
including but not limited w the Howard County Human Rights Commission. the Howard
County Office of Human Rights, the Maryland Commission on Hurnan Relations, and the
Greater Baltimore Community Housing Resource Board, These groups provide
education and oulresch, sponsar comniunity events, process fair housing complaings, and
in soive cases investigate complaints through testing. andfor work to promote a mitual
understanding of diversity among residents. While some offer only referral and
educational programs to the community, athers concentrate their effors in
tenantflandlord issues and real estate testing.

A. Existence of Fair Housing Complaints

A lack of filed complaings does not necessarily indicate a lack of a problem. Some
persons may not file complaings because they are nal sware of how Lo file & complaint or
whare (o go to file a complaint. Discriminatory practicas can be subtle and may not be
detecied by someone who toes not have the beriefit of comparing his treatment with that
of another horme seeker. Other times, persons may be aware that they are being
discriminated against, but they may not be aware that the discrimination is against the
law and-that there are legal remedies Lo address the discrimination. Also, households
may be more interested in achisving thelr Tirst priority of finding decent housing and may
prefer to avoid going through the process of filing a complaint and follawing through
with it. According to the Urbian Institute, B3% of those who experience housing
discrimination do nod report it because they feel nothing will be done, Therefars,
education, information, and referral regarding fair housing issues remain critical (o equip
persons with the ability to reduce impediments.

i.  U.S. Department of Housing and Urban Development

The Office of Fair Houging and Equal Opportunity (FHEO) at HUD receives
complaints from persons regarding alleged violations of the federal Fair
Hiousing Act. Fair housing complaints ariginating in Howard County ware
obtained and analyzed for 1966 ~ 2008, As of September 2009, there were
currently four open casess. I total, 67 complainis originating in the County
were filed with HUD since 1896, an average of five per year. The volume of
cases is steady throughout the years, with rmost years seging two cases a year,

Race was the mogt carnmion basis for complaint. followsd by disability and
familial status. A summary appears o the following chart. Many complaints
were filed on multiple bases, so the chart reflects the percentage of all
complaints that invalved each basis.
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Figure 2-1
HUD Complaints by Basis of Discrimination, 1996-2009
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Of the 67 complaints filed since 1999, two (3%) were conciliated with a
succassful settlement. One of the settled cases involved familial stats, while
the other is unknown. Of the settled complaints, one rase involved the issue
of discriminatory advertising, staterments, and notices. The second case
involved diserinination in services and facilities refating to rental housing.
Discrimination findings were issued in one case. In 2600, a case on the basis
of disability, alleging discriminatory terms, conditions, grivileges and
services and facilities, ss well as fatlure to make reasonable accommodation,
resulted in a FHAPR judicial consent arder,

Of all complaints filed, 45 (67.296) were Tound to be without probable cause.
This pocurs when the preponderance of evidence obitained during the course
of the investigation is insufficient o substantiate the charge of discrimination,
The remaining 15 cases (23 4%y were administratively closed. often due to
complaint withdrawal before or alter resolution, judicial dismissal, or the
complainant’s refusal to cooperate. The following ehart provides a summary
on how the various complainis were resolved,
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Figure 2.2
Resolution of Complaints, 1998-2008
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itl. Maryland Commission on Human Relations

The Maryland Commission on Human Relations is a state agency
empowered to enforce Maryland's faws against discrimination in
employment, housing, and public scconynodations. Additionally, the agency
provides related educational and outreach services, thaugh this role has been
diminished in recent years due to budgetary restrictions. According (o its
2009 Annual Report, the Commission relies on more than 130 trained
valurtesr mediators ta resolve cases before they reach the process of
investigations and Itigation. However, the agency continues (o receive and
resolve & substantial number of housing discrimination complaints,

On November 4, 2008, a formal request for data on the number and nature of
fair housing complaints in Howard County was mads o the Maryland
Comrussion on Human Relations. In addition to details on all complaints
filed since September 1996, the letter requested fair housing complaints
where the Commission or its staff had made a finding of disciimination or
probable cause, findings of noncompliance by HUD or the Commission, the
aumber of administrative releases issued for complaints, and any other
information relevant to the Al The letter additionally explained the reason
for the request,

In response, the Commission declined to provide the data requested, citing
“confidentiality restrictions.” The only information available for review
were general statistics pravided in recent Annual Reports published publicly
by the Commission. According to the latest report, the agency received a
total of B34 individual discrimination complaints across the state in FY 2000,
10% of which (82) were related to housing. Of these, five originated in
Howard County.
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B. Patterns and Trends in Fair Housing Complaints

Race continues to be the primary basis of discriminatory complaint. Howsver, HUD data
indicates that more complaints are being fded on the basis of disabitity. The prevalence
of disabifity complaints, especially In recent years, w evidence that education,
information, and referral regarding fair housing issues for persons with disabilities is
increasingly critical.

OBSERVATION: Most fair housing complaints filed through HUD in
Howard County involved race as the basis for diserimimadion,

The number of HUD filings has been relatively stable during the past 13 years, from two
in 1996, eight in 1997 and five in 1998 (o two in 2007, four in 2008 and two through
September 2009, However, 1999 was the exception with 23 filings, 22 of which resulted
in no cause determination.

i. Testing
Baltimore Neighborhoods, Inc. (BN is & nonprofit corporation committed w
fighting housing discrimination, supporting infegrated communities,
improviag relations between tenants and landlords, providing community
education, and agvocating Tor persons with disabilities on housing
accessibility issues,
As part of its mission ta fight housing discrimination, BN contracts with the
City of Baltimore, Baltimore Cournity, and Harford County o congduct
discrirmination testing. Currantly, Howsard County does not contract with any
agency 1o conduct testing in the County.

OBSERVAHON: Currently, the County does not administer or
oversee formal testing for housing discrimination.

C. Existence of Fair Housing Discrimination Suit

There are no pending fair housing discrimination suits involving Howard County.
D. Determination of Unlawful Segregation

There are no pending unlawful segregation orders involving Howard County,
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3. EVALUATION OF PUBLIC AND PRIVATE SECTOR POLICIES

The analysis of impediments is a review of barriers 1o fair housing choice i the public
and private sector. Impediments to fair housing cholce are any actions, omissions, or
ducisions taken because of race, color, religion, sex, disability, famitial status, or national
origin that restrict housing choices or the availability of housing choices, or any actions,
ormissions, o decisions that have the effect of restricting housing choices or the
availability of housing choices o the basis of race, color, religion, sex, dizability,
famifial status, or national ongin. . Policies, practices, or procedures that appear neatral on
their face but which operate o deny of adversaly affect the provision of houging o
persons of & particular race, color, religion, sex, disability, familial status, or natioral
origin may constitute such impediments. In Maryland, protaction is also extended to
persons based on sexual grientation and marital status.

A. Public Sector

An important element of the analysis includes an examination of public policy in tenms of
its impact on housing choice. This section evaluates the public policies In Howard
County to determing opportunities for furthering the expansion of fair housing choice.

i, Federal Entitlement Programs
From a budgetary standpoin, housing choles can be affected by the
altocation of staff and financis! resources to housing related programs and
initiatives. Disruptions in the private tax credit equity markets and the
decline in federal funding opportunities far aHordable bousing for lower
income Bouseholds has shifted much of the challenge of affordable housing
production (o state, county, and focal government decision makers,

The recent Westchester County, NY seftlement also reinforces the concept of
creating housing choice in non-impacted.areas (i.2., areas outside of
concentration of minority and LMI persons) of Urban County entitlements.
Westchester Counity violated its cobperation agresments withs local unils of
government which probibil expengitures of COBG funds for activities in
communities that do not affirmatively further fair houting within their
jurisdiction or otherwise imgede the Urban County’s action o comply with
its fair housing certifications.

The Corununity Development Block Grant {CDBG) and Hame Investrrent
Partrerships (HOME) programs are the two primary HUD entittement funds
through which eligible communities can create new affordable housing
opportunities in non-impacted areas. CDBG funds are used far a varisty of
public services, planning, street improvements, clearance, housing
rehabilitation, code enforcement, and economic developiment initiatives. The
COBG program serves © benefit primarily low and maderale income persons
in accordance with the statutory requirements of the prograrm. In terms of
housing activities, rehabilitation is most commuonly financed with COBG
funds.
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The HOME program provides Tederal funds for the development and
relabilitation of atfordable rerial and awnership housing for low and
moderate income households. HOME funds can be used for activitias that
prarote affordable rental housing and homeownership by low and moderate
income houssholds, including new construction, rehabilitation, homebuyer
assistance, and tenant-based rental assistance,

a. Allocation of Funds
Each vear, the Howard County Department of Houging and Community
Development (DHCD) develops an Annual Action Plan for submission
o HUD., cutlining proposed activities to be undériaken using
Cammunity Development Block Grant (CDBG) ard Hame Investment
Partnerships (HOME) entitlement fumds.

As a part of the Action Plan development process, DHCD coardinates a
formal REPAopen Tunding cycle o solicit reguests for funding and to
provide opporlunities for the general public, tecal non-profits, County
governmant agencies, and the business community o revieveand
comment on the progosed activities detailed in the Action Plan,

The RFP/funding cycle process typically begins during the Iast week in
Novemnber with a notice of funding availability published i focal
rewspapers. Notices are distributed to interested groups, agencies, and
organizations and are posted on human/social service agency websites
A general information session is hald and Applications for Funiding are
distributed at that time. Applications are also made available on the
degartment’s web page and at the DHCD office. The deadline for
submission of applications for both COBG and HOME furds is usually
due within 30 1o 45 days from the release date.

Following the submission of applications, DHCD staff reviews each
submission for eligibility and campleteness, An inlernal {caunty staff)
Grant Review Commitles (GRCY conmsting of three to five reviewers is
convened and each reviewer s provided with a copy of sach of the
funding applications, writlen review instructions, and a scoring summary
packet to be completed for each application reviewed. In general, the
GRC is given approximately two (o three weeks to review the
applications. The application review process i concluded with the GRC
collectively reviewing each of the applications, discussing the scoring
packets, and crafting recommerdations (o be submitted to the
departimant’s Director and Deputy Director,

The Department’s Grants Administrator reviews the GRC
recommendations with the Diréctors as part of the Action Plan budget
preparation. Additionally, the recommendations are presented to the
Howard County Department of Housing and Community Development
Board (HCD Board) for review and consideration. The department’s
final recommendations are reviewed with County administration and are
moved forward as part of the County's annual budget process. During
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this tirne, public hearings are held 1o receive comments o the proposed
Action Plan.

The Action Plan approval process, which includes the awarding of
COBG and HOME funds to selecied applicants, genarally concludes at
the enid of Aprit/ May with the HCD Board's recommenided angroval
followed by the Howard County Council's adaption of the Action Plan
whitch is submitied to HUD for final aparoval by July 1.

Annual Plans and CAPERs

Enfitlerment communities are regquired to prepars Amiual Action Plags in
wiich each enlity describies the activities to be undartaken with COBG
and HOME funds. At the end of each fiscal year, a Consolidated Annual
Parformance and Evaluation Report ([CAPER) i5 then developed to
repart on the progress achieved by sath entitlement in its efforts to mvest
COBG add HOME funds and affirmatively further fair housing. The
following narrative includes an analysis of how Howard County
affirmatively furthered fair housing through their investment of these
federal funds

1y Annual Plan (2010}
The Annual Plan for 2010 included the priorities and objectives
planned by Howard County in various HUD categories such as
housing, homeless prevention, community development, and athers:
in terms of affirmatively furthering fair housing, one of the best
indications of this policy being implemented is the creation of new
affordable rental and sales housing units for families that are located
cutside of impacted areas. By cresting new affordable family units
outside of impacted areas. the County would be providing housing
cholce for LMI mintrities in non-impacted areas, sametmes
referred (o “communities of opportunity.”
Specifically, Howard County's housing olyjectives in its 2010
Armual Plan included the following:
o Develop four units of affordable for-sale bousing under the
Commurity Housing Assistance Initiative Program and ths
HOME Housing Initiative Loan Pragram
¢ Develop Jones RdfGlens at Gulford B into 20 single-
family affordable for-sale units and Glens at Guilford 1 into
10 single-family affordable for-sale units
e  Develop 269 multi-family rental units as part of the
Manarch Mills project
¢« Madifyfrehabilitate 13 units for the elderly and disabled
populations

2} CAPER (2008)
In its CAPER for 2008, Howard County reported on (he activities
completed and objectives met for the previous year. In tarms of
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affirmatively furthering falr housing chalce, the following activities
were noted:

s Down payment assistance was provided to six households
through the County's Ssttlement Down Payment Loan
Pragram

& The develogment of 188 atfordable rental housing units,
inchuding 80 upits at Parkview &t Emerson in Laure and
106 units at Eflicott Gardens in Eflicott City

Map 8 an the following page shows the geographic distribution of
the Caunty's atfordable rental housing investments using CDBG
and HOME funds from FY 2007 ~ 2008, With the exception of one
nevy development in the North Laurel area, the majority of new
affordable rental housing develogment in the County has occurred in
areas of Black concentration in and around Waterlan, Savage. and
Jonestown, Waterloo and Savage are also LMI areas,
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€. Affirmative Marketing Policy
As a recipient of COBG and HOME funds, Howard County is required
to adopt aftirmative procedures and requirements for all CDBG- anl
HOME-assisted housing with five of more units, Such a plan should
include:
»  Mathods of infarming the public, owners and potential tenants
about fair housing lews ard the County’s policios
¢ A gescriplion of what the owners andior sub-recipients will do
1o aftirmatively market housing assisted with COBG or HOME
funds
s Adescription of what the owners andior the subereciplents will
do winform persons of the new housing units who are not
likely to apply for housing without special outreach
= Maintenance of records W document actions taken 1o
affirmatively market CDBG- and HOME-assisted units and @
assess markeling effectiveness
e A gescription of how efforts will be assesssd and what
corrective actions will be taken where requirements are not met

The affirmative marketing policy for Howard County's HOME program
requires that all owners submit a marketing plan to the County for the
rental of Low-Moderate Income units, The Caunty authorizes the right to
require the owner to consult with County officials to revise the

marketing plan to attract eligible residents consisterd with the
requirements of the lean and requlatory agreements. The owner must
implement any plan or requirement that the County reasonably requires.
The owners must agree in their marketing of the project to;

o Display the fair bousing logo poster in the rental office of the
project ina conspicuous lecation.

s  Ensure that any radio, television, newspaper advertisements,
sions, parnphiets, or brochures used contain appropriate equal
opportunity statements.

e Accepl residents without geographic restrictions, except that
preference may be given to applicants living or working in the
area of the project,

s Forward copies of all written adverisements and transcripts or
radio/television advertisements to the County during the initial
lease-up.

The County's affirmative marketing policy with area Cormmunity
Housing Development Organizations (CHDOs) requires the CHDO to
adopt an affirmative markeéting policy and pracedure acceptable to the
County o ensure that eligible persons, regardless of age. race. color,
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rational origin, sex, religion, and farmilial status, are adeguately informed
of the services they provide,

For all CDBG sub-recipient agreemants, the sub-recipient must carry ot
its activities in compliance with all federal lavs and regulations. The
sub-reciplent agrees to comply with the Howard County Humarn Rights
Law, the Maryland Human Relations Law, Title V1 of the Civil Rights
Actof 1964, and the Americans with Disabilities Act, to name a few
Sub-recipients must also comply with the Fair Housing Act and Title
Vill of the Civil Rights Act of 1968, including conducting activities in a
mianner to affirmatevely further the policies of the Fair Housing Act

Based an the review of the County's policy conducted for this analysis,
the affirmative marketing policies for Howard County's HOME and
COBG gragrams do not address all of the HUD requirements. Rems that
need to be included are as follows:

e A ore detailed description of what actions the owners/
grantees will take to affirmatively markst housing assisted with
CDBG or HOME funds,

e A description of what efforts the cwners andfor grantees will
take to inform persong not likely (o apply for housing without
special outreach.

o |nformation refative to the required maintenance of records to
dacument actions taken to atfirmatively market COBG- and
HOME-assisted units or ways to assess the effectiveness of
such marketing practices.

» A description of how effores will be assessed and what
corrective meastres will be taken when requirements of the
affiemative marketing policies are not met.

d. Site and Neighborhood Standards Policy
Recipients of HOME furads are required to administer their program in
complignce with the regulations found at 24 CFR 983.6(b). kiown as the
Site and Neighborhiood Standards. These standards address the site
focation requirements for both rehabititated and newly constructed rental
units financed with HOME funds.

Site selection for HOME -assisted rehabilitated units must comply with
several standards, including among other tings, promoting greater
choice of housing opportunities and avoiding undue concentration of
assisted persans in areas containing g high concentration of LM persons.
For new construction, an additional standard is added, With few
exceptions, site selection must include a focation that is not in an area of
minority conceatration.

Howard County should prepare a written policy that encompasses these
standards and that can be incarparated as part of the application review
and approval process for all applicable HOME -assisted projects. Such a
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policy will facilitate the County's goals toward affinmatively furthering
fair housing.

il. Appointed Citizen Boards and Commissions
A community’s sensitivity to housing issues 15 often determined by people in
pasitions of public feadership. The perceplion of housing needs and the
intensity of a community’s commitment to housing refated goals and
objectives are often measured by board members, directorships and the extent
to which these individuals relate within an organized framework of agencies,
groups, and individuals involved in housing matters. The expansion of fair
hausing choice reguires a team effart. Public leadership and commitment is a
prerequisite 1 strategic action.
Housing and hausing-related issues in Howard County are addressed by a
variety of appoisted citizen volundeer boards, as described below,

a. Howard County Planning Board

The Planning Board is a five-member board of County residents,
nominated by the County Executive ard confirmed by the County
Coureil, who serve fivie-year tarms on a volunteer basis, The Planning
Board makes recommendations © the Board of Appeals, Zoning Board, or
County Councit on matters refated to planning and zoning, and renders a
final decision on selected development proposals, Before making a
recommendation or decision, thi Planning Board holds a pubilic mesting
of public hearing that provides an opportunity for interestad persons 1o
provide comments or evidence,

The Zoning Regulations require approval by the Planning Board for
certain development plans in districts that allow greater Hexibility in site
planaing or that may have significant development impacts on existing
neighborhoods, the environment, roads, grd utilities, The Planping Board
can approve ar deny & propossd plan, or approve a plan subject to
modifications.

Of the five members on the-Planning Board, four are White and one is
Black. Three of the members are males and two are fermales. None of the
members have & disability and two represent houzeholds with children,
Information on ethnicity of the members was not provided.

b. Howard County Human Rights Commission

The Howard County Human Rights Commission (MRC) was established
in 1969, The duties and responsibilities of the HRC are prescribed by law,
and include recommending a civil rights palicy to the County Executive
and the County Council; the authority to makes surveys and studies
concerning human rights. conditions and problems; and, the authority o
file & complaint when there is reason to beliseve a pattem or practice of
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discrimination exists. The HRC handles several categories of complaints,
inchuding housing, emplayment. law enforcement, public
aceommadiations, and financing,

The HRC 15 composed of 11 members and a fson-voling member, who is a
student under 18 years of age, OF the 11 voting members, three are White
and elght are minotities, including four Blacks, two Aslans, one Hispanic,
and ane franfan. There are eight males and three females on the HRC.
Nang of the members indicated a disability and three members Tive in
households with children,

¢. Howard County Housing Commission
The Howard County Hausing Cammission (MCHC) is a separate legal
entity which serves as the public housing authority for the purpose of
developing and managing housing resousces for low and moderate
income residents of Howard County. The Commission also owns and
manages residential property, maintains these properties, and develops
affardable housing opportunities through partnerships with area
developers and organizations. HCHE alsy operates the Section 8
Housing Cholee Voucher program in the County.

HCHC has a five-member board, OF these five members, three are White
and twa are Black. Four members are male and one is female. No
metnbers of the HCHC indicated a disability and familial status and
ethnicity were niot provided for any of the five board members.

d. Howard County Housing and Community Development Board
The Housing and Community Development Board (HCDB) serves as an
advisary board o the County Depantment of Housing and Communily
Development, The Board makes recommendations on funding for
housing activities.

e.  Howard County Board of Appeals
The Board of Appeals provides citizens with a final administrative
review process for appeals relating to & various City determinations. The
five-member Board had three Whitte members and two Black members in
2011, all of whom were male,

{. Howard Commission on Disability Issues
The Commission on Disability 1ssues is a 15-member body appointerd by
the County Executive and confirmed by County Countit to advise
Caunty government on the issues affecting disabled community
members and matters related to compliance with the Americans with
Disabilities Act. In 2011, the Commissian had 13 members, seven of
whom were female and six of whom were male. There were 10 White
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members, two Black members and one Astan member. The Commission
included not only persons with disabilities, bt also providers of refated
services, family members of disabled individuals and members of the
general public.

Howard County Board to Promote Self-Sufficlency

Thig bady was created in 2008 to act a5 the-planning and coordinating
mechanism for initiatives to promote the sconomic stability of
individuals and families and reduce the incidence of poverty in the
County. The Board bag 16 membersin 2011, 13 of whom were female.
There were 11 White members, three Black members and two members
reporied as Other,

Howard County Commission on Aging

The Commission on Aging's mission is o promote successful aging for
older atults in Howard County, As of 2011, this volunteer adwvisory
hoard had six fermale mambers; five males and one member identifying
as other-gender. The Commission included six While mambers, three
Black members and three Asian members.

The following chart illustrates the lack of persons with disabilities ard Hispanics
on sefected appointed boards and commissions in Howard County. The
experiences and perspectives of members of the protected classes would enhance
the decision-making processes in Howard County and offer the apportunity for
advancing fair housing choice in all aspects of County gavernment,

Figure 3-1

Composition of Citizen Boards and Commissions in Howard County, 2011
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i Accessibility of Residential Dwelling Units

From a reguilatory standpoint. lacal government measures to contral fand use

{sucit as zoning regulations) define the range and density of housing

resources that can be intraduced in a commumnity, Housing quality standards

are enforesd through U local building code and Inspections pracatiures

a. Private Housing Stock
The Maryland Accessibility Code requires accessibility for persons with
disabilities in certain new and rehabilitated residential and commercial
property.” In 2004, the Department of Justice certified that Maryland's
slate code met orexcesded federal standards for acoessible design
Howard County has adopted the state Accessibility Code as well as the
2009 International Building Cade and the Maryland Building
Rehabilitation Code, In its enforcement activity, the County’s
Department of Inspections, Licenses, and Permits (DILP) ensures that
ADA requirements described on approved building plans are constructed
properly,
For pew HOME-assisted units, Howard County requires compliance
with. 24 CER Part 8 which implements Section 504 of (he Rehahilitation
Actof 1973, Multi-family development must comply with 24 CFR
100,204, which implements the Fair Housing Act censtruction
requirements. To address the needs of persons with mohility
impaipments. a minimgm of 5% of all units (O at least one unit,
whichever s greater) must comply with the Uniform Eederal
Accessibility Standards (UFAS) required under Section 504, An
additional 284 of units (or at least one unit) are required o be accessible
Tor individuals with hearing or vision impairments

Howard County alse enforces Universal Design requirements in age-
restricted adult dwelling units. By requiring specific Universal Dssign
fealures in this type of housing, the County has commilted o creating
new housing units for sendors with design elements intended fo assist
aging in-place. Sorne of the required features include no-step entrances,
36-inch wide front doars and hallways, and a master bedroom and
bathroom on the fiest floos.

b. Public Housing Stock
Section S04 of the Rehabilitation Act of 1973 and 24 CFR Part 8 also
require that 5% of all public housing units e accessible to persons with
mobility impairments. - Another 2% of public housing umits must be
accessible o persons with sensory irapairments. In addition, an
authority’s administrative offices, application offices, and other non-
residential facilities must be accessible to persons with disabilities. The
Uniform Federal Accessibility Standards (UFAS) is the standard against
which residential and non-residential spaces are judged o be accessible.

* Departvent of Housing and Commiunily Develapment; Building amnd Material Codss, Chapter 2 Article
B2-111 and 3-103; Public Safery Article, §12-202; Annotated Cooe of Maryland
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Thie Howard County Housing Commission owns and manages 24 units
of public housing located in Colt’s Crossing. a public housing
community, and an additional 26 scatlered-site units. Reasonable
acoommaodations are made on 8 case-by-case basis, The Commission
has not nated a need o conduct a Section 504 Needs Assesament of
those progerties. However, the Commizsion conducted a self-astessiment
in 1989 of its Section & Moderate Rehab Program, The process involved
outreach to and involvament from interested persons in the commmity,
including persons with disabilities ard organizations representing them,
A review of site accessibility and policies regarding persons with
disabllities revealed no compliancs issues,
iv. Language Access Plan for Persons with Limited English Proficiency
In order to accommaodate persons with Himited English proficiency (LEP) in
tha provision of information and servides, Howard Counly advertises means
of alternative goeess to documents, public hearings, and its website. The
Caunty formalizes and enhances the services offered 1o limited-English
speakers in a-language accesz plan. The Housing Commission, in particular,
has a policy of striving to have bilingual staff or access (o people who speak
languages other than English o assist non-English-speaking families, To
provide access to vital program documents. Howard County engages the
services of Language Line, & premier ranslation service able (o process
dacuments in more than 170 languages. The Commission works with County
offices to access translators and interpreters in many languages spoken
locally. As stated previously, limited-English speakers of Spanish, Korean
ang Chinese conslitute the languags groups of greatest prevalence

v. General Plan
Howard Counity has experienced significant growth from the Baltimors area
as well as from the Washington DC area. In 1965, developar Jim Rouse
founded Columbia as an urban areg meant o alisorb planned growth within
the region. 1Lwas anticipated that growth in Coluimbia and the eastern
portion of Howard County would insulate the “rural west” from development
pressure, The County has undertaken cansistent planning efforts singe the
19605 to protect and preserve the rural character in the weslermn area of the
County by directing development (o the eastern portion of the County

In 1977, the County rezoned the rural west from one acre per dwelling unitto
three acras per dwelling unit. The 1982 General Plan dramatically reduced
the size of the 1974 planned water and sewer exlension area in an attempt o
further cantain growth ad maintain the raral landscape pattern. The 1982
General Plan also identified some areas north, south and gast of Columbia for
higher density housing and expandad employment cosridors along 1-95. US 1,
US 26, and MD 100,

The 1990 General Plan responded to continued growth by recommentding
annual housing and employiment growth targets, adequate pubhic facilities
legislation, & development monitoring systerm, and rural cluster and density
exchange zoning in the rural west. The 1980 General Plar also recommended
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the creation of several major mixed use centers in the eastern srea of the
County to absorb growth on the Targest remaining parcels with access to
highways,

Howard Courty's Adeguate Public Facilitias Act, adopted in 1992,
establistied urban growth houndaries, The urban growdh boundary was
strengthensd by Maryland's 1997 Smart Growth initiative under which most
categories of State spending far infrastracture and services were required o
be targetnd to “Priority Funding Areas.” Howard County's Priority Funding
Araa Is the eastern 4054 of the County tha liss within the Planned Sarvice
Areafor both public water and sewerage, 1n 1992, three-acre lot zoning a
the rural west was replaced with cluster zoning. with an allowed density of
one dwelling unit for 4.25 acres,

Howard County’s 2000 General Plan encourages infill development,
revitalization, and development of the areas zoned for mixed use
development in the east, while protecting and supponting productive farmiand
and retaining the rural character of the west. The Genersl Plan envisions the
purchase of additional preservation easements in'wastern Howard County
The 2000 General Plan establishes a cag of 250 new lots per year in the Rural
West,

The present supnly of fand for Rousing, baged on the lstest 1503
Camprehensive Zoning, permits a tofal build-out of about 121,000 housing
units. OF this total, 88,950 units are already buil, leaving about 32 000
rerraining to be built, In 2000, more than 40% of the remaining units wers
already committed (o development, being either recorded, unbuilt lots, or
uetits currently in the development review process. In 2000, it was estimated
that 17,980 units remain to be built on uncomminted land. OF this total, some
5,320 units could be built in the rural west and another 12,660 units could be
Built in the East.

Of the uncommitted residential land, most of the land is in relatively small.
scattered infitl parcels within existing developed arsas. Since neighbors are
likely to resist significant changes to existing zoning, it is likely that most of
the ramaining residential land will be developed s currently zoned, The
patential housing supply under current zoning is expected to be built-out in
2015.

Howard County's 2000 General Plaa recognizes the need for additional
affordable housing. This need is expressed primarily in terms of anticipated
groweth in employment and the related demand for low and moderate income
workers. The Plan also recognizes the desirability of providing affordable
fausing for the children and parents of existing County residents, essential
community workers {ie., 2achers, firemen and policemen), and affordable
sales housing for existing renter households,

The Plan defines affordable hausing as that which is affordable w low-

ircome houscholds (1.e., incomes at or below 50% of the median incorne) and
to moderate income households (Le., incomes up to BO% of the median
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income), The Plan concludes that sales housing units in the $80.000 to
$120.000 price range are affordable (o modsrats income households, The
Plan corwedes that housing priced below $80.000 would be affordable to low
income families but is generally unavailable in the unsubsidized sales
housing market. Current market datg, for compatison, is included in the Cast
of Housing ssction of the AL

Due primarily ta the nature of the Tocal housing markat, the County's General
Plan doss not envision the development of affordable bousing o any
sigaificant level. High property values and the high proportion of recently-
built hormes i Howard Counly cause most market-rate housing to be priced
out of reach of low or moderate income households, The supply of affordable
housing will not be expanded significantly by new construction. As the
supply of residential land diminishes, the price of fand and housing is Tikely
1o increase. In zoning districts that permit a variety of unit types, builders
vaill, i most instances, choose the most profitable type - higher priced,
single-family detached units, There is linle undeveloped land in the zoning
districts that alfow townhouses and apartments, Since much of the remaining
land is-relatively small infill parcels within single-family detached
neighborhoods, rezoning tor higher density is unlikely, Some atiordahle
units will be created within the major Mixed Use Districts (MXD), which
permit construction of townhouses and apartments, subject to certain Himits.

The General Plan devotes discussion to the need for senior housing and
hausing for persons with disabilities,”™ This section of the Plan deals mainly
with congrégate and group heusing options with supportive services,
including acute care, congregate assisted living, group homes, congragate
independent living, and retirement communities. The Plan-states that the
number of seniors in Howard County is expected to triple by 2020, However,
the growing scarcity of residential Jand will make it increasingly difficult 1o
findd sites for new senior housing. Senier housing can conceivably be built
within the Courty's officefemployrent districts (Planned Office Ressarch
ant Planned Employment Center) that permit certain types of congregate and
group housing in addition fo employment uses, The Plan states that the need
for senior housing should be balanced against the County’s need to reserve its
employment land for economic development.

County zoning regulations permil renovation of owner-occupied, single-
family homes on lats of 12,000 square feetl or larger o create accessory

* Singa the relaase of the Geseral Plan in 2000, twre bas been an sxpansion in 1 boesing opfions
aveilable wr seniors in Howsrd County, dus in Large part (6 policy initiatives that have sdvanced the
development of age-restricted and moderste-income housing units (MIHLL. The General Plan estahlisted
an annual 250-unit allacation for age-restricted urits I the sastarm parl of e County. A comprahensive
Tezomng 2004 broadensd the zommng dlsricts iz wineh MIHLU could be built, and changes to the
Adecgiate Pubdic Faedizies Ordinance (AFPO) chant have allocated more MIHL developrent in necest
years. New projacts in nghee-density and misxed-use zones 35 well & all age-reswictad projects are
recpairad to build # certain parcentage of affordable units. srpwhers fram 596 10 205 degending an

colar eriteria.
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apartments. Accessory aparirnents also may slfow a senior to lhve
independently in the hame of an adult child.

The General Plan indicated that many active senfors desies to sell their large
Family horie and yard to purchase a smaller, easier-ta-maintain bome with a
first floor bedroom, though given curvent markel canditions this may no
longer be the case. This active genior market was the largest segment of the
senior housing market, but the Plan determined thatitwas not well
accommodated in Howard County, Many resigents expressed concern about
the: rieed to move out of HMoward County in order to secure this type of
hausing. The County anticipated that much of the dermand for active senios
housing would need to be accommadated through the renovation of existing
hames,

fn light of the anticipated increase in elderly population, the Plan recognizes
the imporiance of canstructing new dwellings using Universal Design
starwfards. The Plan includes several sction steps relative to Universal
Design:

» Educate builders on the concepts of Universal Design, which
incorporates design features that ease use by seniors and persons with
disabilities
Evaluate whether revisions (o the Building Code are desirable
Develop programs that encourage or require builders o use Universal
Dusign concepts in rew housing and in substantially renovated
housing

Other housing-related policies and actions stated within the Plan include:

o Provide affordable housing for existing low and moderate income
residents and for the diverse labor force needed for continuing
economic growlh. Reaffitm the County™s long-standing policies of
dispersing affordable housing urits and providing housing for people
of all income levels throughout the County.

e Develop an effective monitaring and intervention system for Federal
arif State assisted housing projects 1o ensure compliance with all
reguirements concerning conversion of such uniis to markel rental
fales.

« Seek furding sources that will enable the Office of Housing and
Community Development to expand the supply of affordable hausing
10 serve low or moderate income houssholds. including seniors and
persons with disabilities,

e Uipdate the Consalidated Plan to specify the most effective means of
using existing older homes as the principal means of addressing
affordable housing needs. Increase funching for home ownership
programs and provide incentives 1o convert homes from rental to
awnership

s Maintain support for providers of emergency, crisis and transitional
shelter and refated services

Treererber JIL
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e Ensure an adequate housing supply for the elderly, disabled, and
special populations,

«  Support expansion of affordable congregate housing arangements
throughout the County for the elderly, the disables and epecial
populations,

« Amend the Zoning Regulations o better distinguish and
accomiotate sctive senior, congregate independent dnd assisted
Iiving developments.

e Interms of senior hoausing in the rural west, review the elderly
housing special exception to determine the most suitable criteria and
requirements for this special exception use in the Rural Conservation
and Rural Residential Districts and, If necessary, amend regulations as
appropriate.

« Encourage the provision of transportalion services 1o befter link
hausing for seniors, the disabled and special populations to services
and shapping. To adeguately serve the County's senior population,
the County Office on Aging maintains a wide variety of programs
dedicated to various areas of need, and the Senior Housing Master
Plan, released in 2004, outhings the housing and community needs that
are anficipated as the County's elderly population grows during the
next 25 years,

e Work with the nonprofit and for-profit seciors to assist seniors
wishing o remairn in their hames by developing programs (¢ assist
thermn with Universal Design renovations, creation of accessory
apartments and needed home maintenance (for example, grants, tax
credits and assistance with eontratting). Nonprofit agencies noted to
provide substantial assistance in rehabilitating or creating decent,
afforgable housing for fower-income families include Rebuilding
Together Howard County and Habitat for Humanity,

¢ Revise the Consolidated Plan 1o include specific suategies for
providing affordable hoosing by retaining existing sssisted housing
projects, using the existing housing stock 1o mest affordable housing
needs by expanding programs to promote home ownership and
including affordable housing in small mixed use centers.

Howard County™s 2000 General Plan is exceptionally thorough in its
treatment of residential Fand use and affordable housing issues, There are
many policy statements within the Plan that address the housing needs of
members of the protected classes and other lower income houssholds within
the context of Howard County’s growth control environment, However, the
Plan facks an over-arching statement of policy that reflects the County's
commitiment to-affinmatively further fair housing, In particular, the Plan is
silent on the need to diffuse the cancentration of lower income households
and members of the protected classes in Columbia and its environs. In
addition, the Plan places emphasis on congregate care seniar developments
and the lower-priced sales housing market as the key to meeting the County’s
affordable housing neads. However, there is no specific strategy o address
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{he pead for affordable rental housing for families currently Tiving in or
expected to reside in Howard County,

Gmm,wmfﬁﬁﬁzy Howard County s General Plan addresses the County

afturdable housing nceds m:&ﬁﬁ? through facititating the expansion of age-
restricted developments and moderately - priced housing units,

in1 Maryland, the power behind land development decisions resides with
municipal governments through the farmulation and administration of tocal
controls. Thess include commprehensive plans, zoning ordinances and
subidivision ordinances, s wel az building and development parmits,

The anatysis of zoning regulations was based on the following five topics
raised in HUD's Fair Housing Planning Guide, which include:

s The apportunity (o develap various bousing types (including
apartments. accessory dwelling units and housing al various densities)
»  The opportunity to develap altetnative designs {cluster developrients,
planned residential developments, inclusionary zoning and transit-
orientad developments)
& Minimum lot size requirements
« Dispersal requirements and requlatory provisions for housing
tacilities for persons with disabilities (Le. group homes) in single
tamily zoning districts
e Restrictions on the number of unrelated persons living together in
dwelling units.
in addition, qmacmwnmnﬁﬂ governing the use of mobile bomes wers reviewed as
this type of dwelling is an affordable housing option for many lower income
housetiolds,
a. Date of Ordinance
Generally speaking, the older a zoning ardinance, the less effective it
will ba. Older zoning ordinances have not evolved to adidress changing
fand uses, lifestyles, and demographics. However, the age of the zoning
ordinance does not necessarily mean that the regulations impade housing
choice by members of the protected classes

The first Howard County Zoning Ordinance was adopted in 1248, The
current Zaning Ordinance was adopted in 2007 with amendments
through 2010,

b. Residential Zoning Districts & Permitted Dwelling Types
The number of residential zoning districts is not as signiticant as the
charscteristics of each district, including permitted land uses, minimum
191 sizes, and the range of permitted housing types. However, the
number of residential zoning distriits is indicative of the municipality's
desire to promate and provide a diverse housing stock for different types
of hiouseholds at a wide range of income levels.
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Restrictive Torms of fand use that exclude any particular form of hisusing,
particularly multi-family housing. discourage the davelopment of
affordable housing. Allewing varied residential types reduces potential
impedimants to housing choice by members of the protected classss.

There are a ial of 18 base zoning districts in Howard County where
resiclential uses are permitted by-right. There are an additional thres
averlay districts where residential uses are also permitied. 8ost of these
zoning districts peemit single family detached units and many permit
single family attached units. Zero<ot Hine dwellings are permitted in the
R-ED. R-12, R-SC and MXD districts,

Apartinents, wihch are typically multi-family rertal units, are permitied
by-right in eight zoning districts. Natably, Housing Commission
Housing Developments, a term unique ta the Howard County Zoning
Grdinance. are clearly distinguished from Agdrtments, Housing
Commission Housing Developments are gerimitted by-right in anly two
zoning districls; the POR, Planned Office Research district and the PEC,
Flanned Employment Center district. In addition, this type of
development is permitted in the |, Institutional overlay district. Neither
the POR nior the PEC could be considered residential neighborhinod
districts. The primary purpose of the PEC district, as stated in the zobhing
ordinance, is to foster the development of attractive, large-scale
employment centers.

The definition of Housing Commission Mousing Development and the
criteria to which such developmients must comply were added to the
County"s zomimg regulations in 2008, The purpose {or the additions was
to expand affordable housing options in certain commercial and
industrial zoning districts for projects owned or manapged by the
Commission, and to ensure that such developmant is compatible with the
surrounding neighborhoods. The objective was ostensibly to increase
both housing and job opportunities for the population served by these
canimunities

Housing Commission Housing Developments are required to submit to a
lengthy review and appraval process. including a pubhic hearing where
the potential for public opposition to publicly financed affordable
housing is very high. This. along with the fact that such developments
are allowed by right in two districts, while other multi-family residences
may locate by right in eight, would suggest that the definition has the
effect of limiting opportunities for this type of residential development,
However, in keeping with the General Plan’s identification of need for
affordable housing aptions, the County intents 1o use the definition as a
way of carving out, or setling aside, aress that would be approgeiate for
Housing Commission Housing Developments. To the extent that this
occurs in areas that are not concentrations of racialfethnic minorities and
low-income residents, thusly directing developmeant can be applied as a
means of expanding housing choice for members of the protected
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classes, who are heavily represented among Housing Commission
residents,

The County zoaing ordinance was recently recognized in Zonring
Practice, a manthly publication of the American Planning Association,
for its Universal Design requirements in age-restricled atult dwelling
units”’ By requiring specific Universal Design features in this type of
housing. Howard County has commitied to creating new housing units
for seniars with design elements intendad to assist aging in-place. Some
of the required teatures Include no-step entrances, 36-inch wide front
doors, 36-frich wide hatlways, and a master bedroom arad bathroom on
the first floor.

¥ wnnifer S. Evars-Cowlay, AICP, Zuning K Universal Dosign and Visitatsility. Zesing Practice. April

2006 {American Planming Asseciation)
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Zoning Ordinance Review of Howard County

Figure 3-2
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Zoning Ordinance Review of Howard Coun
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€. Permitted Residential Lot Sizes
Genecally, because membiers of the protected classes are often also in
law income hauseholds, a lack of affordable housing may impede
housing choice by membiers of the protected classes. Excessively large
lot sizes may deter development of atfordable housing. A balance
should be struck between areas with larger fats and those for smaller lots
that will more easily support creation of affardable housing., Finally, the
cost of land is an important factor in assessing affardable hausing
opportunities. Although small ot sizes of 10.000 square fest or fess may
be permitted, if the cost to acquire such a lot is prohibitively expensive,
then new affordable housing opportunilies may be severely limited, if
Nt non-existent.
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I Howard County, typical minimum ot size requirements rangs from
£.000 1o 33,000 sauare feet per dweiling unit in a several single family
zoning districts. Lots as small as 4,000 square feet are permitted for
zeroelot line dwelling units. The maamum number of unils per struclure
peermitted ranges from 8-16. Masimunt density perinitted ranges froms 8.
25 dwellings per net/gross acre.

d. Innovative Concepts
AHawing innovative concepts or allernative designs provides
opporiunities for affordable housing by reducing the cost of
infrastructure spread out over a larger parcel of land. Alternative designs
may also increase the economies of stale in site development, further
supporting the development of lower cost bousing.  Allermative designs
can promote sther community development objectives, incliding
agricultural preservation or prolection of environmentally sengitive
langs, while off-sstting large ot zoning and sugporting he development
of varied residential types. However, in many communities, alternative
design developments often include higher-priced homes. Consideration
should bie given to innovative concepts and altemative design
developrmients that seek to groduce and preserve affordable housing
options for working and lower income households.

Howard County incorporates several innovative designs in its zoning
ordinance. In more than & zoning districts where residential uses are
permitted by-right, there is & minimum requirersent for Maoderate Income
Houging Units. The County's Moderate Income Houging Unit (MIHU)
Program is an inclusionary. zoning program that requires developers of
new housing in specific Zoning districts 1o sell or rent a portion
(geserally 10-15%) of the dwelling units o households of maderate
income. MIHUS are sold or rerited through the Howard County
Department of Housing and Community Development (DHCD) at
affardable prices and remts et by the Departreent, Any person or Tamily
can apply to buy or rent an MIHU, provided their household income
does not excesd the raximum permitted income levels set forth by
DHCD.

In townhouse zoping districts, 10% of the units in new developments
must be made affordable to lower-income households. 1o the County's
mixad-use zoning districts, 15% of the units'in new developments must
be made affardable to lower-income households. Most affordable
housing development which aceurs in Howard County is for bouseholds
miaking between 50-8046 of the median household income. Few
developars are willing 1o target households making below 50%.

Sales prices for MIHUs range from about $168.000 for a condominium
to ahout $230,000 for a single-family home. Prices vary based on the
size and amenities of the home. For rental units, rents range from abowt
$1.154 1o $1.784, including utilities.
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An individual wishing w gurchase an MIHU in the County must Till out
an application form during one of the four enrollment pericds held
thiroughout the vear. The application requirss infarmation on income,
assets, household size, and whether the applicant wishies o rent or
purchase. Once an agplication is received and detenmined to be
complete, the applicant’s name is placed an a waiting Hst. As for-sale
MiHUs become available. eligible applicants are notified and Invited 1o
attend a fottery drawing o select an eligible purchaser for sach home,
When rental MIHUS become available, eligible rénters are chosen based
ort the date of apphication.

From May 2007 through Decembrer 2008, MIHU agreements were
signed with develapers for 233 for-sale units. Of thase units, 77 new
homes were awarded to MIHU applicants who becarme first-tima
hormeowners in Howard County, In addition, there are currently 74
rental units accupied by MIHU tenants,

MIHU rental units recently completed in Howard County include
Ashbury Courts in Laurel, Belmont Station in Elkridge. and Penaiman
Fark in Elkridge. The MIHUSs at Ashbury Courts include ane- and two-
bedraam ynits ranging from $983-§1.175 per menth, without utilities,
The apartments al Belmont Staticns are & mix of one-, two-, and three-
Bedroont units ranging anywhere from $1,000 to $1.391 per monthin
rent, not including utilities. The apartrment homes at Perniman Park are
two-bedraom units renting foe $1175 withaut utilities.

Artother innovative concept used in Howard County is zero-lol Hine
development. Zerg-lot line dwelling urits are permitted by-right in
several zoning districts. This type of housing is developed with ane side
of the unit sitting on the parcel ling; the unit may of may not be attached
to anpther dwelling unit. This type of lot design parmits housing
development on smaller lots, In Howard County, the minimum lot size
for a dwelling unit in mest single family zoning districts is 6,000 square
feet: for zevo-lot fine units, where peratted, the minimum Tot size is

‘ only 4,000 square feet.
Devaloping affardable housing i close Ecx_s_é to public transit is one
way to affirmatively further fair hausing in outlying areas of a county.
tn Howard County, Apartments are a permitted use in the TOD, Transil
Oriented Development districts. According 1o the 20ning ordinance,
Apartments are permitied within TOD developments of at least three
acres and located within a Route 1 Corridor development project.

e. Definition of “Family”
Restrictive definitions of “family” may impede unrelated individuals
from sharing a dwelling unit, The legislative history of the Fair Housing
Act recognizes that local zoning ordinances may limit opportunities far
persons with disabilities by restricting the number of urwelated persons
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who can live together, thus constituting a family. ™ To comply with the
Act, the definition of “faniily” shauld eraphasize the functioning of the
individuals as a cohesive household and the use of the dwelling unit
bizing compatible with ather single family dwellings in a residential
zoaing districl.

Iy addition, the Fair Housing Actexempts fram 15 coverage reasonable
ooclipancy Testrictions on the maximum number of accupants parmitted
ta accupy a dwelling. Maximum ocoupancy restrictions are permitied i
they apply to the ocoupants of all dwelling units, whether related or
unrelated. Caution should be exercised whan leorporating maximum
otcupancy standards so that family composition characteristics are nat
requlated. Forexample, a municipality may regulate the maximum
number of cccupants of a dwelling unit on the basis of available Hoor
space of rooms, and serve to protect health and safety by preventing
overcrowding. By comparison, a municipality should tol impose
occupancy standards based simply on the aomber of unrelated persons
fiving together as this regulation would discriminate against persons with
disabilities who are unrelated and living together ina gmup home,

The Howard County Zoning Ordinance defines “family” as "a. a single
person Gtcupying a dwelling unit and maintaining & housetold, or b. fwo
or more persons related by blood, marriage or adoption, occupying a
dwelling, living together, and maintaining a common househald, or ¢.
not more than eight unrelated individoals cccupying a dwelling, living
together, and reaintaining & common bousehold.” The definition of
family allows up (o eight unrelated individuals to live together ina
household &s & “by right™ use in all zoning districts. In all residential
zoning districts, up (o 16 unrelated individuals may live together ina
residential care group home facility via approval of a “conditional use”
{(Sec 16.131.N.37). By definition, such facilities are to provide housing
and supportive gervices to populations needing services due 10 age or
emotional, mental, physical, familial or sceial conditions. These
provisions are consistent with fair housing standards.

f. Regulation of Group Homes for Persons with Disabilities
Group homes are residential uses that do not adversely impact a
community, Efforts should be made o ensure group homes can be easily
accommadated throughout the community under the same standards as
any ather residential use. Of particular concern are those that serve
persans with disabilities. Because a group home for the disabled serves
1o pravide a non-institutional experience for its occupants, imposing
conditions are contrary to the purpose of a group home, Mare
importantly, the restrictions, unless executed against all residential uses

¥ ofair Housing lasues in Land Uss and Zoning: Definitiors of Pamily and Occupancy Standerds,” Merdtal
Hesalth Advocacy Services, Ing. (September 1998)
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in the zoning district, are an irmpedimant 1o the siting of group homes in
vialation of the Fair Housing Act,

Two primary purposes of a group home residence are normalization and
commurity integration. By allowing group residences throughot the
comimunity in agreerient with the same standards as applied w all other
resiclential usss cocupied by a family, the purposes of the use sre not
hindered and housing choice for the disabled is not impeded. Towards
this end, municipalities may nol impose distancing requirements an
group homes for persons with disabifities. Both HUD and the
Department of Justice take the position that density restrictions are
generally inconsistent with the Fair Housing Act.  Howsever, both
federal agancies also believe that if a nelghborhood came to be
composed largely of group homes, that situation could adversely affect
individuals with disabslities and would be ingonsistent with the objective
of integrating persons with disabilities into the community. In some
_cases, a consideration of over-concentration of group homes in an area
cauld be considered in this cortext. This abjective does not, howewer,
{justity requiring separations witich have the effect of foreclosing groun
harnes fram locating in entire neighborboods,

The Haward County Zoning Ordinance includes two terms that refer to
group homes. As previously stated, the definition of “family” includes a
provision for not more than eight unrelated persons ocoupying a dwelling
and living togather as a cohasive household. Also as previously
deseribed, this limit on the nember of unrelated individuals living
together discriminates against persons with disabilities becaise it
restricts fair housing cholce by capping the number of persans at eight.
The ordinancs also includes the o “residential care Tacility” and
defines it as "a residential facility that provides housing and supportive
services to at least nine persons who are membees of a population
needing the services provided due to age, emotional, mental, physical,
familial or social conditions, This term tncludes “assigted living
facilities™ as defined in these regulations. -Residential care facilities
provide group hausing in which capaclty is measured in terms of the
number of beds, rather than individual dwelling units equipped with
living. steeping, and full kirchen facilities™ This land use, as defined,
classifies a “residential care facility”™ as simiilar 1o an assisted living
facility and determines capacity by the number of beds, which is also
comparable to assisted living facilities. As a result, the term “residential
care facility™ includes a type of residential land use that is more
encompassing than a group home for persons wath disabilivies, indeed.
thraughout the zoning ordinance, “residential care facility” is
cansistently cited in conjunction with “nursing home.” bath of which
require conditional use permits,
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g. Regulation of Mobile Homey
I many communities, mohile hormes can offer an affordaile housing
option whers the cost of land and residential construction is high,
Zoning ordinances should permit mabile homes and moadular homes on
individual lots that mest the setback and lot size standards required of
canventional site-built, single family detached homes, In addition,
sufficient land should be zored for mobile home parks at affordable
densities of 4 o 8 dwelling units per acre.
The Howsard County Zoning Ordinance defines "mobile home,”™ in part,
a5 “a dwelling unit that is fabricated in an off-site manufacturing facility
far installation or assembly at the twilding site, which...was
nanufactured prior to the effective date of the Kational Manufactured
Housing Construction and Safety Standards Act of 1974...and i3
designed to be used as & dwelling.” The term “manufactured dwelling”
is synonymous with “mobile kome.”
The ordinance also defines the term “modular dwelling” which is
distinguished from “mobile home™ as “a dwelling unit that has a
rinimum floor area of 900 square feet and a gabled roof...and bears the
msignia certifying that it is built in compliance with the standards for
industrialized buildings contained in the Industrialized Building and
fobile Homes Act of the Annotated Code of Maryland, Article 838,
Sectians 6-201, et, seq.”

Furthermore. the ordinance defines “single family detached dwelling” as
“a building, including a modular dwelling, arranged or designed for use
as a principal dwelling, and entirely separated from any ather principat
huilding by open area on all sides.”  As a resull. in Howard County,
madular dwelling units are permitted by-right wherever single family
detached dwellings are permitied.
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vil. Public Housing
The Howard County Housing Commission {HCHC] serves as the pubilic
hausing agency Tor Howard County. The Commission owns and manages 24
units of public bousing located in Colt’s Crassing. a public housing
comeunity, and an additional 26 public housing units located af scalterad
sites (hroughout the County.
As of August 2010, thers were 248 applicant tougeholds on the waiting list
for a public housing unit. Of these, familizs with children account for 70.1%
and households with a disabled mermiber represent 23.68%. Non-White
households represent 87.4% of all waiting list applicants,

Flgure 3-3
Charscteristics of Public Housing Households and Waiting List Applicants
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OBSERVATION: As of August 2010, there were M8 houscholds on the

waiting list for public housing in Howard County, of which families with
children constituted 70.1%.
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Kap 9 shows the location of public houging units in Howard County, Coll's
Crassing is Incated in Ellicott City, which is not ar area of racial, ethnic, or
LIt concentration,

HUD's Picture of Subisidized Househalds dataset containg records on the
aumber of subsidized units by type for 2000 and 2008, Comparisons
between the two years are based on an assumplion of consistent data
collection and reparting methods.. HUD s recards shin an averall 6.4%
increase in subsidized rental units across Howard Courtty, Compared (o
2000, 25.8% more Lavw-Income Housing Tax Credit (LIMTC) projects were
gt record i 2008, The number of project-based Section 8 vauchers also
increased during tis period. AL the sameé time, other types of units were lost
from this inventary dug to the expiration of grogram provisions,
consolidation, or other causes.

Eigure 3-4
Subsidized Units e, 2000 and 2008
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Map 10 on the following page ilustrates the geographic location of other
assisted housing units in Howard County. The majority of assisted housing
units are located in impacted areas. Specifically, most of these unils are
focated in areas of Black concentration, areas of Hispanic concentration, and
LMI areas.
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OBSERVATION: The majority of sssisted housing units in Howard
County are located in areas of Black concentration, areas of Hispanic
concentration, and/for LM areas.

In addition to public Housing, HOHC administers the Housing Choice
Voucher Program. Families with children account for 56.7% of all
households, while households with & disabled miember regrezent 23% of all
vaucher holders, Non-White households reprasent 76% of all voucher
holders.

The waiting list for vouchers included 3,190 househalds as of August 2010,
Of thase households with applications pending, families with children
represent 59%, and households with a disabled member account for 23.44% of
all applicarts. In addition, elderly households represent 17.6% while non-
White household applicants account for 62.8% of the waiting Yist,

Figure 3-5
Characteristics of Section 8 Households and Walling List Applicants
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OBSERVATION: Black households represent 854 % of public
housing residents, 73% of voucher holders, and 62.1% and 49.9%,
respectively, of applicant households on the waiting lists for the
public housing and voucher programs,
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Map 11 iHustrates the geographic distribution of HCV holders in Howard
County, Areas with high numbers of voucher holders also tend to be areas of
Black concentration, Hispanic concentration, andfor LM areas.

During the course of stakeholder interviews hald throughout the preparation
of this analysis, itwas stated that there Is resistance on the part of some
landiords in Howard County 1o rent 1o voucher halders. Allegedly, centain
landiords impose higher standards on voucher holders than non-voucher
halders, including charging higher-than-noomal security deposits and
feguiring pristine credit refererces.

tn another interview, concerns about the County's HOV payment standards
were discussed, Howard County™s HCV program utilizes a fixed payment
standard that some advocates arpued is insufficient to atford the market rent
in.upper-income areas of the County. The payment standard is adequate o
afford rent at many locations in Columbia, advorales =aid, bot in other areas
of the County {&.q., Laurel). the payment standard is oo low. Laursl is an
excellent community for voucher holders due to access to ramspontation and
jobs.

Conunents were also made on.existing confusion among landlords and
properly managers relative 1 the law in Howard Couaty that peemits
landlords to deny voucher holders once a certain percentage of their units are
ocoupied by voucher holders. Some landlords interpret the percentage as a
mirdmurm percentage while other landlords interpret it as a maximum
percentage,

The Housing Commission operates a HOVP Homeownership Program
through which it provides a purchase subsidy to eligible homebuyers, Thus
far, there have been two closings through the pragram. both by minority
bousehalids,

HCHC is currently developing mixed-income housing, Typically, these
developments consist.of 609 market-rate units and 4054 tax credit units, In
the last three years, the Commission has acquired 360 units. By itself and
also in partnership with other arganizations, HCHC has developed 266
hausing units, and an additional 200 unils will be coming onding over the next
five years. More than 209 of the units developed by the Housing
Commission are affordable to lower-income houssholds. ag defined by the
Commission

Two policy documents utilized by HCHC were reviewed for this analysis. A

surmmary of the reviews of the administrative plans for both public housing
ang the Section 8 Housing Choice Voucher Program are included below.
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a. Section 8 Housing Cholce Voucher Administrative Plan

The Haousing Commission's HOVP Administrative Plan, most recently
updated in Septerber 2011, contains & detailed Falr Housing Palicy to
state its intention to comply fully with all federal, state and local non-
discrimination laws and with the rules and regulations goverring fair
hausing and equal oppodunity in bousing and employment. The policy
prohibits the Commission from denying any family or individual the
equal opportunity ta apply for or receive assistance under the voucher
program o the basls of race, color, sex, religian, creed, rational or
ethnic origin, age, source of income, familial or marital status, handicap
or disability or sexual orientation. Tha policy additionally ingludes
staternents on education and qutreach, training and recourse for persons
who balieve they have experienced discriminatory scts.
The fair nausing solicy Is followed by the Commission’s policy on
reasanable accommuodations, The Cormmission’s requiremants for
demonstrating justification for a reasorable accommadation are different
from those used by HUD, To be eligible to reguest a reasoniable
accommodation from the Commission, the requester must certify that
they are a person with a disability under the ADA definition by
dernonstrating

¢ A physical or mental impairment that substantially limits one or

more of the major life activities of an individual

o Arecord of such impairment, or
o Being regarded a5 having such impairment,

In order to be eligible to receive a Housing Chotce Voucher, the
apolicant must qualify as a “family.” tir Section 4-F of the Admin Plan,
HCHC defines a “family™ as al least one adult vath a child or dependent,
a group consisting of two or more elderly or disabled persons fiving
tagether, of ane or mwre elderly or disabled porsons living with ive-in
aides, Additionally, & “family” can include two or more persons sharing
residency whose incame and resources are available to mest the famity's
needs and who have a history as & Tamily unit or show evidence of a
stable family relationship. Further, a family must meet at least one of the
following criteria:

s Related by blood. marciage, or adoption

»  Have demonstrated a stable family relationship over a 12 month
period

s With degendent child under the age of 18

s With child who is currently receiving dizability benefits

s With child below age 21 who is a full-time student
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HCHC policy also states that single parsons may qualify as a family with
the same status as a family with two or more persons under the following
circumstances: a single and preégnant female with no other children or a
single person wha is in the process of oblaining legal cusiody. In
addition, eligible single persons also include elderly individusts (age 62
or ofder) and a disabled person, regardless of their age,

Chapter 6 of the Admin Plan discusses the local waiting list preferences
utilized by ihe Housing Comimission ta determine the priority for
assislance o housenolds listed on the Section 8 wating Hst. Currently,
assistarics is issued based anly on the emnergency prefersnce, contingent
oy the availability of funding. Particularly. the praference applies o
households tat have been involuntarily displaced and those msiding in
substandard housing

HCHC's policy allows a HOW participant to be assignied a larger unit
than permitied; if the household provides appropriate documentation that
a larger unil is required due o medical or health reasons. An exceplion
ta the subsidy standards may also be approved whan it causes an undue
hardshin on an over-hioused elderly or disabled family to relocate to a
smaller sized unit. This exception is granted salely at the discretion of
the Cormmission.

The Commission will honor requests for extensions past the initial 120-
day period for finding a suitable housing unit. as & reasonable
accommadation for persons with disabilities, However, the Commission
may request dacumentation of the voucher holder's efforts 1o locate
housing as 4 condition of any exiensions past 150 days.

Chapter 15 of the Admin Plan discusses portability options. 1 is the
policy of the Commission 1o require non-resident applicants to reside in
Howard County for a period-of at least one year before exercising the
provisions of portability.

‘Thie Commission provides program participants with prompl written
notice of decisions related (o change of status, When a decision is made
that may have an adverse affect on 2 program participant, which the
Commission deems is subject to appeal. a natice of appeal rights is
included in the written (ransmission of the decision. In addition, HCHC
policy slates that when a program participant receives a wrilten notice of
a change of stalus decision which indicates that an appeal is allowable,
they may reguest an informal hearing/review within the time period
altowed in the notice.  The length of the appeal periocd shali be at least 10
calendar days from receipt of notice. A program participant may request
a hearingfreview aa any other writlen notice of a PHA decision within 10
days of receipt of the notice,

The Commission conducts an annual rental survey which identifies
accessible units in multi-family dwellings throughout the County. This
list of accessible units should be shared with area service providers. I
addition, HCHC actively partniers with various agencies in the County to
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assist persons with disabiliies. For example, the Commission refers
issuss dealing with reasonable sccommodations 1o the Howard County
Office of Human Rights.

b. PBublic Housing Admission and Continued Ocoupancy Plan (ACOP)
The Commission’s Adnsssions and Continued Gocupangy Plan (ACOP)
was substantially revised in May 2011, At that time, the Commission
added datailed staterments on fair ousing ard reasonable
accommadation to the Beginning of the dacument, clarifying how the
Commission witl achieve compliance with all federal, state and local
non-diserimination faws and with the rules and regulations governing
fair housing and squal opportunity in housing and employment. The
ACOP policy prohibits the Commission from excluding anyone from
participation in HCHC programs on the basiz of race, creed, religion,
disabibity, color, sex, national origin, age, ccoupation. marital status,
political opinion, sexual ofientation, personal appearance, familial status
or source of income.  This collection of protected classes is broader than
that in the Admin Plan, which does ot explicitly extend to the bases of
political oginion, occupation or personsl appearance. The policy
additionally includes statements on recourse for persons who believe
they have experienced discriminatory acts.

The policies of reasonable accommedation included in the ACOP mirror
thase in the HCVP Admin Plan, requiring a person requesting a
reasorable sccormmuodation to roset the ADA definttion of a person with
a disability. With regard to persons with-limited English proficiency,
HCHC states an intention (o provide access o translatars and intevprelers
a3 needed.

Sections 6-and 7 define the Commission’s admission procedures. All
applicants must qualify as a family, The term “family” is defined as an
elderly persan, two or mote alderly persons who will live together a8 8
unif, oF two of more persans who are either related by blood, marviage,
or adaption. The term. “family™ also includes a group of persans who are
rick 50 related but have demonstrated a stable family relationship over a
period of at least 12 months.

Section 8 establishes admissions preferences, HCHC has several focal
preferances. First preferencs is given to applicants wha live in Howard
County. A second preference is given to households with a head, spouse
or sole member who works at least 20 hours per week in Howard
County. A third preference is afforded o households with 2 head,
spouse or sole member who has a current offer of employment in
Howard County. Other préferences include having incame which falls
within the category required to maintain a broad range of incomea, being
a family with a disabled member when the hausing unit avaifable has
characteristics that address the needs of the disabled person, and by
earliest date of application.
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The ACOP siates that unless applicants can show that acceptance of &
unit offer will result in undue hardship of burden, refusal 1o accept a unit
assignment witnin fifteen days will cause their name to be placed at the
bottom of the list. The hardship of burden must clearly be related (o the
consequences of accepting the unit offered,

Section 16 outlines the HCHC s extensive pet policy, Pels musl be
registered with HCHC. Residents must pay & non-refuidable “unit
depreciation fee" Tor their pet. This fee is $300 Tor dogs and $150 for
cats, Only ore pet perunit s allowed which must not exceed more than
20 pounds i weight and 18 inches i beight, However, no part of the pet
policy applies tw animals that are used to assist persons with disahilities.
Assistive animals are allowed in all public housing Tacilities with no
restrictions othar than those imposed onall tenants to maintain teir units
and associated facilities in a decent, sale and sanitary manner and (o
refrain from disturbing téir neighbors.

HCHC's grievance policy is cutlined in Appendix C. This section
establishes a procedure for residents to presert complaints and
grievances, Applicants who fee] they have been unduly denied
adenission may requestan informal bearing. Residents may file a
grievance when they feel that an HCHC action or inaction has adversely
affected their rights, duties, wellare, or siatus.

B. Private Sector

i. Real Estate Practices
Howard County is served by the Howard County Association of Realtors.
MNew members receive instruction in fair housing as part of the licensing
reguiremants of the Maryland Division of Occupational and Professional
Licersing. Priorto taking the real estate exam, each agnlicant 15 required (o
accumulate 60 hours of classroom instivction, Additionally, each agent must
renew 1S or her license every two vears., Between six and 15 hours of
specified continuing education courses are a requirement for license renewal
Fair housing training is required as part of the continuing education
coursework. Fair housing classes are taught by education praviders licensed
through the Maryland Real Estate Comirission. There are six such providers
i Howard County, including thres in Columbia, two in Ellicott City. and one
in Marriottsville,
The Association provides fair housing information through monthly
newsletters and & reqularly updated website. Members of the Association ara
referred fo the Maryland Association of Realtors weebsite and the National
Assaciation of Realtors website Tor additional information related (o fair
housing.

The Association posts a diversity statement on its website, The diversity
staterrent affirms that the Howard County Asseciation of Realtors values and
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seeks diverse and inclusive participation in its real estate practices. In
addition, the Association will promote lnvolvement and expand access to
leadership opportunity within the Association, regardless of race, ethnicity,
gender, religion, age, sexual orientation, naticnality, disability, appearance,
geographic location, or professional level. The Association is committed to
praviding leadership, time, and resources (o accomplish this objective while
serving as a model w other associations sngaged in similar endeavors.

The Associatinn offers several education classes for its members on topics
such as montgage financing. rengvation financing, reverse morlgages,
legislalive updates, real estate ethics, legal issues, and fair housing issues,
Moreaver, the Assockation has been actively involved in fair housing
initiatives throughiout Howard County. The Association participates annually
in Fair Housing Month (Apil) through the “Come Home 1o Howard County”
Housing Fair. The Association also hias a page on its website devoted ta fair
housing definitions, including definitions of the various grotected classes.
Last April, in conjunction wilh Fair Housing Month, the Association held a
faif housing course Tor continuing education credit for is members

ii. Home Mortgage Financing
a. Morlgage Lending Practices

Under the terms of the Financial Institutions Reform, Recovery, and
Enforcement Act of 1989 (F 1R R E A, any commercial lending
mstitution that makes five or more home mortgage loans must report all
residential loan activity to the Federal Reserve Bank under the terms aof
the Hame Mortgage Disclosure Act {(HMDAY. The HMDA regulations
require most institutions invalved in lending to comply and repart
infarmation on loans denled, withdrawn, or incomplets by race, sex, and
income of the applicant, Tha information fraom the HMDA statements
assists in deterrmining whether financial institutions are serving the
housing needs of their communities. The data alsa helps to identify
possible discriminatary lending practices and patterns
The most recent HMDA data available for Howard County is from 20608,
Reviewing this data, along with 2007 and 2006 records. helps to
deterimine the need (o encourage area fenders, other busidess lenders, and
the community at large to actively gromiote existing programs and
develop new programs to assist residents in s2curing home martgage
toans for home purchase. The data focuses on the number of homeowner
martgage applications received by lenders for home purchase of one- to
four-family dwellings and manufactured housing units in the County.
The information provided by race and sex is for the primary applicant
anly. Co-applicants were not included in the analysis. In addition, where
no infarmation is provided or categorized as oot applicable, no analysis
has been conducted due t6 the lack of information. The follovang table
summarizes three years of HMDA data by race, ethnicity, and sction
taken on tie application, with detailed information to follow,
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Figure 3-6
Summary of Morigage Loan Activity in Howard County, 2008-2008
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Thie most obvious trend in 2006-2008 HMDA data for Howard County s
the steep drog in the number of loan applications. This can be attribured
primarily to stagnating home sales rates in the Courdy that coincided
with the national housing riarkel crisis, The number of loan applications
dropped by 2,842 (28.5%) from 2006 Lo 2007, then fell by an additional
2.313 (32.4%) in 2009. At the same time, the share of Black applicams
tell even more precipitously, 72.1% overall, suggesting that this
pratected class beeame disproportionately less alile to afford home
ownership,

Qver the course of the three years, the overall percentage of applications
that resulted in loan originations decreased slightly, although Black
hiouseholds experienced an increase of 1.8 percentage points in the
origination rate, Owverall, fawer Black households applied, but those that
did experienced greater success,

The percentage of applications that were successful decreased for all
other racial and ethnic groups: 5.4 percentage points for White
applicants, 6.1 points for Asian applicants, 9.1 points for Hispanics
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apglivants, and 2.9 points for those of Other Races (Amaerican
indian/Alaska Native and Hawalian applicants). The number of gverall
application dendals increased batween 2006 and 2008, although Black
households experienced a decline of 1.0 percentage puint in the denial
rate. While Black households were denied less often, the denial rale
increased for all other racial ard ethnic grouns: 1.3 percentane points for
Whits applicants, 3.5 points for Asian applicants, 3.8 points for Hispanic
households, and 12.3 points for households of Other Race

The following sections contain detailed analysis for applications filed in
2008, the (atest vear for which information is available. Figure 3-7
coraing 2008 summary data.

Figure 3.7
2008 Summary Regort Based on Action Taken Mortgage Data, 2008
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1} Households by Race
I 2008, 4,835 mortgage applications were made for the purchase of

gither a gne- (o four-family owner-cceupied unit or a manufactured
housing unit in Howard County, OF these applications:

o 56606 (2,735) of the applications were submitted by While

households
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e 12.5% (603} were submitted by Black households,

s 3.2% (157 were submitted by Hispanic househoids,
HMDA data classifies Hispanics as an ethiic group and not
srace. Therefore, this data overlaps with persons classified
under & specified race.

e 15.0% (726) were submitted by Asian/Pacific Islander
households.

e (.9% (43} were submitted by households of other races,
Racefethnicity data were not included for 728 applications (15.0%).

2} Conventional Loans versus Governmaent Backed Loans

Loan types in 2008 included convertional mongage loans and a
variety of government-backed loans, including FHA, VA, and
FEAJRHS, Comparing these loan types belps to determine if the less
stringent underwriting standards and lower down payment
requirements of government-backed loans expand home awnershin
oppartunities. In Howard County:

e 21.5% (1,043} of the househalds that applied tor a
mortgage loan applied for a government-backed loan, This
is a large increase from 1.8% in 2006. Of those, the
majority (78.6%) applisd for FHA loans

s The denial rate for FHA loans was lower than that of
convertional loans.

0 The denial rate for FHA loans was 5986 (75 of
815}, while the denial rate for VA-~guaranteed loans
was 3.8% (13 0f 223).

o The denial rate for conventional loans was B.6%.

o One application was submitted for an FSAIRHS
foan. The loan wis originated

37 Dendal of Applications
In 2008, the mortgage applications of 509 households in Howard
County were denied {10.0%).

Reasons for Loan Denial

Denial reasons were given for 431 of the mondgage applications in
2008. Reasons for denial are included the following chart:
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Flgure 3-8
Reasons for Denial, _
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Unsatisfactory débi-to-income ratios, insufficient collateral, and poor
credit history are soime of the major reasons for denial of home morgage
anplications. Therefore, there may be opportunities for lenders © foous
on these problems and work with applicants to address these concams.

Applications Denied by Race and Ethnicity

Among minority groups with more than 100 ol applications, Hispanic
househoids bad the highest morigage denial rate at 17.2%, or 27 of 157
apolications submitted. White households were far more likely to
receive foans than non-White households, as only 8.4% of applications
were denied. Details far 2008 appear In the following table.

Figure 3-9
__Denials by Race/Ethnicity, 2008

Rare/ithnicity Tetal Aopleat ons Mumber of Demals fenlal Rale
Alack £ BE
Asian a8 10
Not Pravided e #
A Indianidasta Natwe 3 ki
Higganic® 157 23
White 4735 2
Hawgijan 14 3

ML o
ISR

* Hispanic ethsicy bs counted independentiy of race,

Hetween 2006 and 2008, the distribution of denials by tace and ethnicity
displayed a number of different patterns, as shown in the following chart.
White househalds consistently had a lower denial rate than all other
households.
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Figure 3-10
_ Denial Rates by Race/Ethnicity, 2006-2008
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Figure 311
Denial Rate Trends by RacelBthnicity, 2006-2008
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Agglications Denied by income
in 2008, the HUD median family incorme (MF1Y in Howard County was
$76.200. For ihis analysis, lower-income househalds include those with
incomes between 0%6-80% of MFI, while upper-income households
inciude households with incomes above 8058 MFL,
Applications made by lower-income households accounted for 25.1% of
all denials in 2008, though they accounted for only 14.6% of total
agplications.
Figure 3-12
___ Denials by Income, 2008

Total Apglications Dersals Denal famwe

e I 5005 R Jin i T Nﬁm
At Lo a5t B0 121 4005 175 4 %]
2oy inforreation 36 & 1479
Yotal 4835 s8] 1wk

Denial Data by Income Level and Race

Of the 509 applications that were denied by area lending instittions, 503
reparted household income. Among all Jower-income hauseholds, the
denial rate was highest for American IndiavAlaska Native households
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{33.3%) and Hawailan households (33.3%), although i should be noted
that their number of (otal applications was sxtremely small. White
households had by Tar the lowest denial rate at 14.2%.

Figure 3-13
- Denials for Lower-income Applicants, 2008

RmsjEthicty Total Anpli

Glage
Aatan
S ndiansBaika Matie

Meapanic®

Pt 4
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Mot Prodded N 20
Tetal B 128

= shepanic afaicily & cooied wdegenderdy of racs

A similar pattern can be found among applications submitted by upper-
income hiouseholds. Denial rates were highest {or Anerican
ndiandAlaska Native households (21 796) and Hawaitan households
{18.2%), although once again it should be noted that their number of
total applications was small, White haussholds had the lowest dendal rate
al 7.3%. Notably, upper-incomse Black households had the same denial
rate of about 14% as lower-income White hauseholds,

Figure 3-14
Denials for Upper-income Applicants, 2008
Baceflthuoy
a7 33
Higparng® o | 1t 1%
A Indianfiiasks Marwe o 5 FEIR
Hewaiian i 2 18
Toral 4 0855 38 25
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Benial Data by Census Tract

The HMODA, data for Howard County was analyzed to determing if a
pattern of loan denials exists by census tract, Map 12 provides an
overview of the geographic distribution of denial rates. OF all tracts with
at feast 10-spplications in 2008, denial rides exceed 15% I three, Tract
G065.01, which is 37.8% Black, had 28 denials among 114 applications
(24.6%%; and (ract 6069.03. which iz 33.1% Black, had 29 dendals among
156 applications (18.6%). In addition, tract 8055.03, which is 36.2%
Black. had 7 denials in 45 applications (15.6%),

Owerall, higher rates of denials were nated in both impacted and non-
irnpacted areas.

fii. High-Cost Lending
The widespread housing finance markst crisis of recent years has brought a
new level of public attention 1o lending practices that victimize vulnerahle
populations. Subprime lending, designed for borrowers whio are considered &
credit risk, has incréased the availability of credit (o low-income persons. At
the same time, subprime lending has often exploited borrowers, piling on
excessive fees, penalties, and interest rates that make financial stability
difficult to achieve. Higher monthly mortgage payments inake housing less
affordable, increasing the risk of mortgage delinquency and foreclosure and
the tikelibood that proparties will fall into disrepair

Sorme subprime borrowers have credit scores. income levels and down
payments high enougls to qualify for conventional, prire leans, but dre
nonetheless steered toward more expensive subprime mortgages. This is
especially true of minority groups, which tend to fall disprapartionately into
the category of subprime borrowers.” The practice of targeting minorities tor
subprime lending qualifies as mortgage discrimination.

Sinee 2008, Housing Moartgage Disclosure Act data has included price
irformation for loans priced above reporting thresholds set by the Federal
Reserve Board. This data is provided by lenders via Loan Application
Registers and can be aggregated to complete an analysis of Toans by lender or
for a specified gedgraphic area. HMDA does not require lenders to report
credit scores for applicants, so the data does not indicate which loans are
subprime. 1t does, however, provide price information for loans considered
“kigh-cost.”

* HBADA amalyzes in metropolitan sreas scroes the United Statss have provided comchsive evidente thit
rrinozity groups gay more for thelr morigages. For example, a 2007 analysis by New York Unbvsraty's
Furrman Cerster for Real Estale and Urban Pobicy found tsat Black- and Higpanic-mgjarity neighborhoods
were more hkely to borow from a seborime lender than Wihite -majonty nesghborhoods st similsr
incume baiels. Adso in 2007, the NAACE sued two of e nations larest artgage leaders, HBC and
Wels Fargo, for "systematic, institationalized racism™ in lending, including geeing wubipeime raes o Black
custorrrs who qualifisd for Batler rates while givieg better rates o White cutomers This type of
recrlgage discricnisation has been alleged in a grisvinag nuber of cities,
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A doan is considered high-cost if it meets one of the following criteriz
o A first-lien loan with an intersst rate at least three percentage poings
higher than the prevailing U.S. Treasury standard at the time the loan
application was filed. The standard is sgual 10 the current price of
comparable-malurity Treasury securities,
s A second-len Toan with an interest rate at least five percentage points
figher than the standard.
Not all loans carrying high APRs are subprirme, and not all subprime loans
carry high APRs. Howsever, high-cost lending is a strong predictor of
subprime lending. and it can also indicate a laan that applisg a heavy cost
burden on the borrower, increasing the risk of mortgage delinguency,

In 2008, 4.29 (143) of the 3,406 horme purchase Inans that were oviginated in
Howard County, arud for which incoroe information was provided, were high-
cosl. The following chart shows the distribution of high cost loan
ariginations by race and by income for three years,

Figure 3-15
Distribution of High-Cost Mortgage Loans by Race/Ethnicity and Income, 2006-08
. Eompee fnioane e .

fee Iy s Byt Native

Bivpapie®

Yol

S P g n gk Mk

Atign

Yol

1348 #.9%

SE e JTEEY, asd

BT W #5510 A
abEgie

Of the 15,534 applications for which loars were originated betaeen 2008
and 2008, 14,922 included data on housshiold incorme. Of this total, 1 588
reporied household incomes at or below 80% of the median family income,
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and 157 of ihese lower-incoms households. 9.9%, had high-cost loans. The
rate of high-cost loans for higher-income hauseholds is higher. at 12.9%,
inchiding 1,718 of 12,234 higher-income households. However, looking a
the information for each year reveals a different patiern. In 2008, higher-
income households had a higher rate of high cost loinsg: 21.0% verius 12.7%
for lower-income households. In 2007, tis trend was reversed, witls fower-
income hotseholds having a higher rate of high-cost foans: 10.2% versus
7.7%: for upper-income households. This was true-again in 2008, with 5.7%
of ariginations for lower-income households being high-cost versus 4.0% for
dpper-ircome households.

Notably. the percentage of high-costoriginations declined each year. alory
with the total number of ariginations and applications. This could be due to
palicy changes that have limited subprime lending and/or the necessity for
lenders to make rales more competitive as the tofad number of applications
dropped. .

As the nurmber of high-cost foans in Howard County declined. the extreme
disparities in rates of high-cost lending between different racial and ethnic
groups have also declined. In 2008, upper-income Black and Hispanic
households had far higher rates of high-cost originations than Whites: 47.1%
far upper-income Blacks and 46.7% for apper-income Hispanics versus
14.19% for upper-incorme Whites. By 2008, the rate of high-cost lending was
still higher for upper-income Black and Hispanic houssholds, bul the rate was
closer to-that for White households: 9.9% for upper-income Black
hausehalds, 5.3% for upper-income Hispanic households, and 2.9% for
upper-income White households,

Analyzing high-cost lending by census tract can identify areas where there
are cisproportionately larger numbers of high-cost loans. Map 13 displays
the distribution of high-cost lgans across Howard County for 2008, Most
census-tracts in which mortgages were originated had one to five high-cost
leans, The highest high-cost loan percentage among tracts with at least 10
loans was tract 6029 (an area of Aslan concentration and an LI asea). in
which 5 of 18 loans (27.8%) gualified as high cost. This was the exception, a5
na ather tract with at least 10 loans had a high-cost foan rate highar than

16.2%.
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4, ASSESSMENT OF CURRENT FAIR HOUSING PoLICY,
PROGRAMS AND ACTIVITIES

This section provides & summary of current County policies, programs, and activities that
affirmatively further fair housing. I dddition. the progress that the County has achisved
in affirmatively furthering fair housing since itz 1995 Al s surmmarized. Firally, s
discussion of the fair housing advocsaey organizations in Howard County is included,

A, Current Fair Housing Policy

i. Howard County Human Rights Law

The Howard Counly Hurman Rights Law states that Howard County shall
faster and encourage growth and development sa that all persans have an
equal apportunity {o pursue their Hives free of discrinination. The ordinance
states it is unkawiul to discriminate against a person based on race, creed,
religion, disability, color, sex, national origin, age. occupation, marital status,
political opinion, sexual orlentation, personal appearsnce, familial status, and
source of income, Potential housing, faw enforcement, employrment, public
accommodations, and financing complaints are scoepted by the Howard
County Office of Human Rights.

The Law describes the roles, duties, and fesponsibilities of the Office of
Humar: Rights {OHR) arud the Human Rights Commission (MRC). The HRC,
established in 1969, s composed of 11 meanmbers and one non-voling student
mamber. The duties and responsibilities of e HRC include recommending
a civil rights policy 1o the County Executive and County Council.
Additionally, the Comnission has the authority to administer surveys and
studies concerning human rights, conditions. and problems. County Code
also grants te HRC the authority fo file a complaint when there is reason 1o
believe a pattern or practice of discrimination exists. Furthermore, tw HRC
can hold immediate hearings regarding patterns of discrimination

The Office of Human Rights, established In 1975, is an entity of Howard
Caunty government that seeks 1@ eradicate discrimination, increase egual
opportunity, ant protect and gromote human Aghts in the County. The
Human Rights Administrator heads OHR and is appointed by the County
Executive. OHR is resporsible for administering and enforcing the County's
Human Rights Law, including but not lieited to investigating comglaints of
discrimination to determine whether a violation of the Law has occurred. In
addition, OHR is authorized to atternpt to eliminate violations of {he Law by
conference, conciliation, and persuasion,
Uriawful housing acts and practices cited in the County's Human Rights Law
include the following:
e Make, or cause 0 make, printing or pubilishing of any notice, staterment
or advertisement regarding the sale or rental of a dwelling that indicates
any preference or limitation.
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e Represent (o & person that any dweling is not avallable for inspection,
sale, or rental, when the dwelling is in fact available,

s Refuse to negotiate for the sale or rental of a dwelling,

o Refuse 1o sell or rent a dwelling after the making of a bosa fide affer.

e Refuse to make a dwelling available.

e Restrict the wrins, canditions, or privileges of sale or rental of a
dwelling.

o Include any discriminatory covenants in the ransfer, sale, rental. or Jease
of housing,

e Honor, exercise, attermplt to honor, or attempt 1o exercise any
discriminatory restriclive covenant.

s Refuse to permit, at the expense of a disabled individual, ressanable
madification of existing premises occupied of to be occupied by the
disabiled individual if the modifications fay be necessary to afford the
disabled individual full enjoyment of the dwelling, For a rental
dwelling. the tenant agrees that, upon vacating the dwelling, he or she
will restore the interiar of the dwelling to the candition that existed
befare the modification, with reasonable wear and tear expected,

The County’s Human Rights Law also covers utlawful acts in relation to
multiple listings and broker associations, access o multi-list services,
property values and changes in the nature of a neighborhood, solicitation. the
accessibility and usability of multi-family dwellings, and cosrcion.

Procedures and requirements for the grocess of filing & complaint are also
gutlingd in the Howard County Human Rights Law. A person aggrieved by
are alleged unlawful housing practice may file:a complaint with OHR within
one year of the practice having pcourred. All complaints must be fited in
wriling, either under oath or by affirmation, and should be ona form
provided by the Office. Within ten days of the filing of a complaint, OHR
will acknowdedge receipt of the complaint and dviss the complainant of the
applicable time limits and options provided by law. The Human Rights
Admiristrator must begin an investigation within 30 days of receiving the
complaint. Within 100 days of the filing of the complaint, the Administrator
performs an investigation and determines. based on facts, whether probable
cause exists o believe that an undawful housing practice oecurred or is about
10 GeCur.

if the Administrator determines that probalile cause exists to belisve that an
urlawful housing practice has occurred or is about to occur and no
conciliation has been reached within 30 days of notifying the parties, the
Adrministrator notifies the Commission of the finding and the lack of
conciliation. The Commission. in turn, can then issue a charge on behalf of
the complainant far further proceedings.

Eecerrter J11
P 54

Annual Action Plan 273
2019

OMB Control No: 2506-0117 {exp. 06/30/2018)



B. Progress since the Previous Al

The Howard County Department of Housing and Community Development (DHCD) isa
merher of the Baltimore Regional Cooperative (BRC, a group of entitlerment
jurisdictions assernbled solely for the purpose of expanding fair housing practicss.

The previous Baltimore Regional Analysis of Impediments to Fair Housing Choice (Al
wias completed in 1896 and identified the following Impediments in the greater Baltimare
region;

¢  Fair housing cholces tor persons with disabilfities
e Lack of affordable housing

« Martgage and lending practices

e Public and assisted housing

e Sales and rental practices

e Lack of educational and outreach programs

o Lack of zoning and land use policies

o Hate and bias crimes

s Infractions of fair hausing law

Howard County is involved in several programs and initiatives designed to expand
affardable housing choice for persons with disabilities, For example, DHCD
commissions a research group to camplete an annual rental bousing survey, As part of
this survey, accessible rental units in the Caunty are identified. A Tist of these accessible
units is available to program participants with disabilities upon request. iIn addition,
furding to rebabilitate group homes for the disabled has teen provided through the
County's COBG and HOME entitlerient pragrams. Staff memibers from the Office of
Hurmsan Rights (OHRY continge 1o participate fn Housing Cholos Voucher Program
briefings to explain the source of income partion of the County Fair Housing Law 1o
program participants and to landglords on an ad hoe basis. OHR also works with the
Department of Citizen Services and Dizability Services to inform persons with
disabilities and landlords of their rights and responsibilities wrider the law.
The second impediment identified in BRC's 1996 Al was an overall lack of affordable
housing. In order to address the growing need for affordable housing in Howard Courty,
the County Executive convened an Affordable Housing Advocates Committee in 2007,
The committee is comprised of approximately 30 members represerting a diverse group
of stakeholders in the County including the business community, County administration,
advocacy arganizations, community arganizations, faith-based groups, and for-profit and
ron-profit organizations.  The committee has worked with the Director of DHCD and the
Hausing and Comrmunity Development Advisory Board to create a strategic action plan
to achieve the goal of affordable housing expansion. The following is a list of
achisvemants completed and evidence of grovndwork completed towards future

| SUOCESSes:
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¢ Completed the acquisition of Columbia Landing by the Hausing Commission,
which is a 300-unit mixed-income spatiment commiity.

s Commenced the redevelagment of Guillord Gardens, & 100-unit towashouss and
apartment. complex. owned by the Courity with 82 project-based units which vall
be converted into a 268-unit mixed-incoms community with both project-based
and tax credit units,

«  Complated and fully leased Ellicot Gardens, 3 106-umit County-ownad atfordabile
apartiment cormmunity that targets working professionals earming 50-60% of the
average median incomes.

o  Completed and fully leased Parkview at Emerson, an 80-unit affordable apartment
community targeting seniors earning 0-60% of the average madian income,

Haoward County has been working to address existing mmpediments in area mortgage ant
lending practices. Far example, DHCD continues to conduct housing counseling
warkshops. 10 response 1o the foreclosure erisis, the County hosted a thige-part
education series in conjunction with Consumer Credit Counseling Services (CCCS). The
first session, titled “Balancing Act” covered the topics of tudgeting, spending, and credis,
“Saving ~ Making a Little ndo a Lot™ invelved financial strategiss 1o acerue enagh
savings  purchase a home. The final session, “Homeownetship ~ Securing Your Most
Valuable Assel,” taught about the insand outs of buying a heme and how 1o prevent
foreclosure, DHCD has also teamed up with CCCS o adidress the barriers 1o a variety of
home mongage products that exist for area famihies, CCCS will work with area
applicants lo create debt management plans.and provide case management services,

The Howard County Housing Cammission manages a portfolio of affordable housing
units and also administers the County s Housing Choice Voucher Pragram. To adidress
the issues related ro public and assisted housing identified in the 1996 Al new
construction properties and redevelopment projects are now designed ss mixet-incoms
cormmunities to limit the concentration of poverty, 1o ensure financial viability, and 1o
foster optimal maintenanrce of affordable, safe. decent, and sanitary housing. The
Hausing Commission has also placed an increased emphiasis on self-sufficiency activities
and education 10 help residents remove barriers to fair housing choice. Thase efforts
include individual case management, warkshops, and referrals @ other agencies and
SErViCes,

Another impediment identified in the 1996 Al was discriminatory practicss in the sale
and rental of housing. To address this impedinment, Howard County distributed a
brochure titled “Fair Mousing: Know Your Rights under the Law™ in English, Russian,
Spanish, Vietnamese, Korean, and Chinese. In order w affirmatively further fair hausing,
the Office of Human Rights (OHR) briefs persons in the Section 8 Prograrn on Howard
County’s Fair Housing Law and in particular the source of income basis, in order (0
educate participants an how (o recognize discrimination and where to seek assistanice,

Yo address the lack of educational and outreach programs, DHCD educates the public
ahout various available housing services by participating in several outreach activities
incliding annual, monthly, and quarterly events, For example, the County was an
exhibitor at the 50 Plus Expo, County Councilman Ball's Money Matlers. the Leadership
Howard County Resource Fair, the Howard Caunty Public Schiool Teacher's Expo. and
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the Howard Coundy Falr, 1n additon, tie County also hostsd or co-husted several events
including the Landlord Gersral Information Meeting, the Maderate Income Housing Unit
(MIEHLU) Pragram's Open Ervollment Mestings, the Come Home to Howard County
Flausing Eair, Residential Landiord-Tenant Relationship Fundamentals Waorkshop,
Foreclosure Forums, and public and team member meetings for various programs anmd
developments,

Howard County has created 2 Hate Biss Incidents (HBIs) Task Force to present victim
panels to perpetrators who are sentericed to come before them, Thie HBI Task Foree
wiarks to foster awarensss, G educate, to promote the undenstanding of, and to eliminate
hate bias incidents and crimss in the coramunity. The Task Force meets monthly and
panels are held on an as-needed basis.

I order to address infractions of the County Fair Housing Law, the Office of Human
Rights (OHR) continuss o investigate complaints in accordance with the County Muman
Rights Law provided in Section 12.207 ang 12.212 Hi(g) of the Howard Courty Code. In
addition, OHR also participates in several educational oulreach effarts, including briefing
Section 8 voucher holiders on thelr rights, providing a course for continuing education
credit for area Realtors an falr housing issues, and participating in arsa housing fairs

C. Current Fair Housing Programs and Activities

i, Howard County Human Rights Commission
As part of its fair housing activities, the Human Rights Commission (HRC)
sponsors ar annual Fair Housing Paster Contest for school children in
Howard County. This has resulted in the publication and distribution of
calendars from the winning posters, posters being framed and hung  Caunty
Offices, an award event for the winners, and postérs being displayed al the
Columbia Mall. This is a creative and unigue way to spread the word on the
irportance of fair housing issues in the County

il. Howard County Office of Human Rights
Each year, the Howard County Office of Human Rights (OHR) hasts an
informational booth at the "Come Home 10 Howard County™ Housing Falr,
This fair takes place each April. OHR's booth highlights fair housing lawes,
rights, and responsibilities.
Anather one of OHR's publicity efforts is its website, which is part of the
larger Howard County website (www.howardeountymd.gavy. This website is
updated regularty with inportant fair housing information, including dales
for workshops, the process for filing a complaint, etc.

in addition. OHR has developed and implemented a three-hour credit course
far Howard County Realtors entitled “Fair Mousing in Howard County.”
This training is done in conjunction with the Howard County Assatiation of
Realtors. Participants receive three credit hours of fair housing traming for
their licenss renewal through the Maryland Real Estate Commission. Thig is
an annual event and has taken place for the last two years. 1n 2010,
approximately 25 Realtors/brokers attended the course,
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HCH & OHR co-sponsored the Annual Residential Workshops - Fair
Housing Landlard and Tenant Rights and Responsibitities — which were held
al Howard County Commasnity College in July 2010, Additionally, OMR
regidarly condocts trasning for respondents as a part of setilement
agreements. OHR investigators provide briefings twice a week on the
County Falr Housing Law Tor all Houzing Choice Vouchsr holders so that
they can recognize discrimination. Participants are alsa informed of their
rights and responsibilities under the Howard County Fair Housing Law.

D.  Fair Housing Advocacy Organizations
Haoward County is part of a larger metropolitan region served by a variety of fair housing
advocacy organizations. Thiese entities include Baltimore Neighborhosds, Inc., an active
office of the American Civil Liberties Unton, Legal Ald, the Greater Baltimare Urban
League, and Citizens Planning and Housing Association, among others. The activities
and impacts of regional advocates are discussed in the regional section of the Al
i.  Howard County Office of Human Righis
The Howard County Office of Human Rights erforces the Howard County
Cade that prohibits discrimination in employment, housing, public
accommodations, financing. and law enforcement on the basis of age,
eccupation, marital slatus, political opinion, sexual orisntation, personal
appearance, and source of incomie in addition to the Tederally protected
classes. OHR accepts complaints of discrimination and also monitors racial,
religious, and ethnic incidents (i.e. hate crimes). When a complaint is filed,
ar-investigation is conducted and conciliation attempted. [f conciliation fails
and probable cause has been detérmined, a hearing is held before the Hurman
Rights Commission,
The Office of Human Rights is managed by the Human Rights Administrator,
who is appainted by the County Executive. Other staff members at OHR
include one full-time compliance officer, one fulltime investigator, twa full-
time secretarizs, one full-tme community worker, one part-tine intake
investigator. and one part-tire community worker,
Accarding to the Howard County Code, Sections 12.200 through 12,218, the
official functions and activities of the Otfice of Human Rights are as follows:

« Monitor hate bias incidents (HB1)

s Enforce Human Rights Laws of Howard County

¢ Work to eliminate discrimination in the County

e [Investigate complaints and resolve disputes

« Sponsor the annual Human Rights Awards

» Implement the Martin Luther King, Jr. Holiday Celebration
There are currently 75 open cases at OMR. The majority of these cases, 83%,
involve potential employment discrimination. Eleven (11) cases, ar 15%,
involve housing. From the time that the last AJ was completed in September
of 1996 through March L1, 2010, there have been 1,144 cases filed with
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OHE. OF these, 833 cases (73%) involved emplowment, 162 cagses (14%)
involved housing, and 129 cases (L196) invalved public accommaodations. In
addition, nine of these vasss involved law enforcemant while only one
irvolved financing.

OHFE does not handle landlord tenant complaints or problems, All landlord-
teriant issues are referred (o Baltimore Neighborhoods, Inc. (BN or the
Howard County Office of Consumer Affairs. Inaddition, OHR refers calls
from individials seeking housing to the Howard County Department of
Housing and Community Develapment. Any issues having to do with renial
hausing permits are referred ta the Howard County Department of Inspection,
Licenses, and Permits.

it a resident neaded help in resolving a fair hausing issue, they might know to
contact OMR due to OHR's extensive outreach efforts. ONR has an
informative website, is listed in the County elephone ditectory, and s listed
i the Howard County Outreach booklets and website published by Citlzen
Services and the Association of Community Servicss. OHR also participates
in sutreach activities by attending area fairs and warkshops and disseminates
informational brochures at these functions.

To fite a complaint. a resident must contact OHR via phone, email, or 4 visit
irter the office. An investigator will then discuss the issues and determing the
jurisdiction for the case. Complainants have one year from the date of the
alteged violation to file a complaint. The conplainant must complete a pre-
complaint questionnaire and the case is then assigned to an invastigator, The
investigator has 15 days to determing if the case will continue or he
dismissed. 1 it is dismissed, the complainant can o the Human Rights
Cammission. T the case is continued, a Finding of Fact is issued and
probable or no probable cause is determined. Mediation is offered
immediately.

Complainants have one year from the date of the alleged violstion to file a
complaint in the area of housing. All other areas (eroployment. public
acoommodation, law enforcement and firarice) must file within 6 manths,
The Cornplainant must complete a pre-complaint guestionnaire and the case
is then assigned to an investgator. OHR has 15 days to determing if the case
will be authorized for investifation or be dismissed. Hf it is dismissed the
complainant can go to the Human Rights Commission o request a
reconsideration of the dismissal. If the case is authorized, a Finding of Faclis
issued and probable or no cause is determingd. If it is probable cause, the
OHR atternpts conciliation of the matter. Seitlement discussions may occur &
any time during the investigation and mediation is always offered to the
parlies,
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5. GENERAL FAIR HOUSING OBSERVATIONS

The foltowing abservations were noted throughous the previots sections of the Al Thess
issues are based on the primary research collected and analyzed and the numerous
interviews and focus group sessions conducied for this report. Thisy help to establish
context for the impediments included in the followdng section. While none of these
obzervations individually rose 1o the level of an impediment to fair housing choice in
Haward County, the issuss remain noteworthy in that they continue the underlying
circumstances which define the local fair housing climate,

1. Minorities have continged to increase as g porcentage of total population,

The total population in Howard County bas surged nearly 132%, although
growth appears to have moderated during the most recent decade.  Whires
aow account for 63.7% of the poputation, down from B5.5%. This has resulted
from a nearly fivetold increase in-minority residents from 17,218 in 1980
almost 100,000 in 2008, Asian/Pacific Islanders have experienced the largest
percertage increase, growing 1335.8% over nearly 30 years. Hispanics have
seen their nuinbers rise (0 over 12,000 from less than LS00, Blacks remain the
largest racial minority at 47,000 residents,

The five languages with the highest number of persons who speak English less
thar “very welt" in Howard County are Korean, Spanish, Chinese, Urdu
{spoken in Pakistan), and Hindi. To determine whather translation of vital
documents is required. a8 HUD entitternent community must ealculate the
number of LEP persons in a single 1anguage group who are likely w qualify for
and be served by the Uran County's programs. Census data revealed there are
potertially three languages with significant numbers of native speakers who
alsa speak English less than "very well.” Thiese languages include Karean,
Spanish, and Chinese. For each of these languages, the number of LEP
persons exceeds 1.000. For this reason, the Courty should perform a four-
factor analysis to determing the extent to which the translation of vital
documents is warranted,

2. There wre 1Y areas of vacial or ethale concentration b the County.

There are 13 areas of minority concentration (Black, Asian/Pacific Islander,
andfor Hispanic) in Howard County. These areas are located in Savage,
Columbia, Laurel and Ellicott City.

Y. Howard Connty is moderately segregated, as determined by dissimilarity
indexing.
Overall, Howard County is the most integrated of the five units of government
included in this report. Achieving full integration among White persons and
Black persans in the County would require 36.2% of Black residerts moving
to & different lacation within the County. In addition to a White/Black index of
36.2, Howard County has a White/Hispanic index of 28.1 and a White/Asian
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index of 18.1. These numbers indicate that Hispanics and Asiang are less
seqregated than Black residents.

Members of the protecied classes have significantly lower incomes.

Madian household incorne among Blacks was eguivalent to only 695 that of
Whites in 2000 and poverty armong Blacks was more than twice e rate of
White households. Hispanics Tared anlby slightly better with a median income
equivalent 10 73%6 that of White househalds. Consequently, Blacks and
Hispanies will have greater diffieuliy finding affordable rental units or homes
{0 purchase.

Persons wilh disabilities were three times as likely to live in poverty than
persons without disabilities. Among all persons with a disability, 9.8% lived
in poverty compared to only 3.1% of persons withaut a disability.

Female-headed households accaunted for almost 475 of all families living in
paverty in 2000, Consequently, securing affordable hausing will be especially
difficolt for this segrment of the populatian,

Familias will at least one foreign-bora parent were more likely o have lower
incotmes than famities with rative-bor parents, Over 14% of families with
chifdren ard at least one foreign-born parent hiad incomes of less than 200% of
poverty compared o 79 of fanulies with children with native parents.

Several arcas Mentified as impacted areas of racial snd/or ethnic
concentration aré also arcas of concentration of low and moderate Income
persons,

Several L areas around Ellicott City. Columbia, Waterloo, and Savage wers
noted (o alse be areas of minority concentration. Of the 28 low and moderate
income gensus block groups, 16 dre located within impacted areas of Black,
Asian, andlor Hisparic residents. Asa result. areas of racial and ethnic
concentration are more likely to also be areas of concentration of low and
moderate income persons.

A majority of HCVP vaucher holders reside in the central and eastern parts of
the County near Columbia, Jonestown, Simpsorwille, Guilford, and Savage.
Affirmative mobility initiatives are needed to provide LMI minorities with
expanded housing choice outside of these areas of concentration.

Blacks experienced a higher rate of unemployment than Whires,

Blacks were {wice as likely to be unemployed than Whites and had the highest
unemplayerent rate in 2008 at 6.7%, compared 1o 3.1% among Whites, Higher
unemployment, whether temporary or permanent, will mean less disposable
incorne for housing expansas

Minority households were more likely to éxperience housing problems,
compared to White households,

Benhween January 2007 and June 2008, Columbia was estimated to have the
highest number of foreclosure filings in Howsard County. However, North
Laurel and Savage-Guilford had the highest estimated foreclosure rates at 2%
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sach. Many of the census tracts in these areas qualify as LMI arsas or aress of
racial or ethnic concentration,

Among all owner households with incomes below 80% of the median family
income in 2000, 62.8% of White households experienced housing problems
compared to 75.1% of Blacks and BG.6% of Hispanics.

Amang renter households, mare than 75% of Hispanic households reported
hausing problems compared w 68.3%: of Whites and 66.4% of Blacks,

8 The public housing inventory maintained by the Howard County Housing
Commission (HCHO) is tnadequate, especially for members of the
profected classes.

Black households constitute the majority of public housing residents, voucher
haldars and applicant houssholds on the waiting lists for public housing or
vouchers,

Houszholds including a person with disabilities constituted 23.6% (82) of the
waiting list for public housing and 23.4% (747 of the waiting list for Housing
Choice Vouchers.

There are 3,190 households on the waiting list for vouchers, Of these
households, 59% are families with children. These applicants compets for
aver 1,000 available vouchers. Eurthermore, the waiting list for public housing
hias a total of 348 households competing for anly 50 units of family public
hausing. These waiting list characteristics further indicate a high demand for
attordable and accessible family rental housing in Howard County.

Notably, limitations in fedaral funding pose serious limitations on the ways in
which the Commission can address the existing need for affordable rental
housing. The voucher authority and budget extended to HCHC are limited, so
any increase in payment standard would subtract from the resources available
to assist the greatest number of househiolds possible. Additionally, HUD no
longer provides funds ta facilitate the expansion of public housing in its
traditional form.
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6. POTENTIAL IMPEDIMENTS TO FAIR HOUSING CHOICE

The remairing observations callected during the developrient of the Al constitule the
polential impediments or barriers to fair housing choice fisted in this section. These
impediments are linked to remedial strategies in the Fair Housing Action Plan

. Public Sector ~ Administrative
a. The County's Increasingly diverse minority population calls for
continued language accomimodations to ensure that all residents
can access prograns and services.

The increased number of native-speaking Spanish, Karean. and Chinese
persons could potentially result in an increasing number of persons who
will require translation services in order to access federal programs
administered by the County.

Proposed Action 12 The County should continue to manilor the language
needs of its expanding population, providing the accommodations and
services detailed in its Limited English Proficiency Plan, effective
Septembar 2007.

Proposed Action 11: The County should continue o provide access 10
written translations via a qualified service provider such as Language
Ling.

b. Members of the protected classes could be more fully represented
on County boards and commissions dealing with housing issues.

Wamen, racial minorities and other members of pratected classes are
represemted an the many housing-related boards and commissions
Howard County maintains as an opportunity for citizen engagement.
However, Hispanic persons and persons with dissbilities are represented
at rates below their overall population presence in the County, The
experiences and perspectives of individuals in thess categories would
erhance the decision-making process in Howard County and offer the
opportunity for advancing fair housing choice in all aspects of County
government.

Proposed Action: Conduct a survey of each of the appointed citizens
who are currently members of public boards to identify members of the
protected classes. The survey should identify the race, gender, ethnicity
and disability status of every board ard commission member,
‘Thereafter. sach rew appointment should be surveyed in a similar
manner. Records on the membership of boards and commissions will
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assist-County officials in making agoointments that reflect the County’s
diversity.

¢. Howard County’s activities 1o affirmatively further fair housing
have been well documented, but could be strengthened,

The County hias many programs and initistives in place to address
previously identified fmpediments to fair housing choica, I addition o
these policies and progratns, the County should be conducting frequent
and empirical evaluations of the falr housing landscape (e, housing
market patterns, discrimination complaings data, number of family units
developed autside of impacted aress, number of Section 8 househalds
who chibose to live outside of impacted areas, ete).

The fair housing environment has been improved by the County’s
various autreach and education efforts. However, trie progress can be
made and measured in expanding enforcement activities while
incorporating new policy develppment iritiatives and activities aimed at
expanding falr hiusing choice.

Proposed Action I2 Contract wilh a qualified agency to perform fair
hausing discrimination testing in Howard County.

Froposed Action 1 In evaluating the effectiveniess of activities designed
tor affirmatively further fair housing, the County should rely upon
empirical data describing the number of affordable housing opportunities
created for members of the protected classes, especially located in non-
impacted areas.

ii. Public Sector - Programmatic

a. Minotity households have greater difficulty becoming home
owners in Howard County because of lower incomes.

The home ownership rate among Hispanic households was 55.2% in
2000, compared 1o 78.2% of White houssholds. Armong Black
households, 57% owned their homes, Amang the minority population in
Howard County, Asian households hiad the highest rate of
homeownership at 66.8%.
Broposed Action b Continue (o strengthen partnerships with focal
lendfers that will offer homebuyer incentives 1o purchase homes in the
County.
Proposed Action 112 The County should continue to work collaboratively
with fair housing advocates, certified housing counselors and financial
lenders to increase equal apportunities for home awnership among
members of the protected classes. Such methods may include:
¢ Increasing sustainable home ownership opportunities through
financial literacy education including credit counseling and pre-
and post-home purchase education.
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o Increasing lending, credit, snd banking services in lowe-moderate
income census tracts and mingrity census racts

s [Increasinig marketing and outreach efforts of affordable
morigage products hat are targeled for residents of lowe-
moderate Income census tracts, low-maodsrate income residents,
and minorities.

b.  Howard County has advanced policy indliatives to expand the
housing options affordable to households making up to 80% of the
area median income, but the number of households in need of
affordable housing continues to grow.

The magnitude of the toss of affordable units and the market
campetilivensss heightened by imcreased demand effectively restrict
housing chisice for minority households, which have significantly lower
ircomes than White hotseholds. These trends are apparent in the
following observations:

»  Howard County has experienced signiticant growth rates
between 1980 and 2008, Such growth has resulted ina
continucus demand for housing units 10 accommadate the
increasing population.

e Multi-family housing in Haward County, both market rate ard
subsidized units, is concentrated in and around Columbia.
However, the once-dominant market emphasis on single-family
detached homes has given way to significant gromth in
townhomes and apartments during the fast 10 to 15 years, a trend
that is expected to continye,

& Minority households were more tikely to ive in farger families
than White households, For example, 80.2% of Hispanic
families and 75.8% of AstanfPacilic Islander families includled
three of more persons, compared Lo 63.9% of White families.
However, anly 6,796 of the eental housing stock in Howard
Caunty containg thres or more bedrooms, compared (o 65.2% of
the owner housing stock.

e The median housing value in Howard County increased 63%
between 1990 and 2008, while real househald income grew only
8.7%.

«  Howard County represents an increasingly expensive rental
fousing market. Between 2000 and 2008, the number of units
renting for less than $500/month declined by more than 700, a
decrease of 38.4%, while units renting for $1,000/month or more
nearly tripled during the same period.
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« Due o a growing job market and the refocation of jobs to Font
Meade, there is w1 increasing demand for more affordable
hausing forworking cliss housebolds throughout the County.

e Minimum wage earmers and single-wage earning households
cannot afford a housing unit renting for the HUD fair market
rent in Howard County, This situation forces hese individuals
antt households 1o double-up with others, or lease inexpensive,
substandard units from unscrupulous landlords. Minorities and
female-headed households will be disproportionately impacted
because of their lower incomes,

e Persons receiving & monthly SSI check of $674 as their sole
source of incame, including persons with dissbilities, canno
afford a one-bedroony unil renting at the fair markel rent of 3868,

¢ The County ogerates the Moderate Income Housing Unit
{MIHU) Program, which is an inclusionary zoning program that
regquires developers of new housing 1n specitic zoning districts to
sell or vent & portion (generally 10-15%) of the dwelling units o
hiouseholds of moderate income. While this progrant has been
succassful, few developers are willing to target households
making below 50% of MHI

Proposed Action I; Continue to impose affordable unit set-asides through
the commendably progressive MIHU program. Explore the feasibility of
increasing the percentage of units 1 be st aside for moderate income
households.

Proposed Action 11: Expand incentives for property owners and
rvestors to build new apartiment buildings or substantially rehabilitate
existing buildings for ocoupancy by lower-income families. Provide tax
ahatements and financial assistance to affordable housing projects
focated outside of impacted areas.

Proposed Action HH: Partner with regional affordable housing developers
to-increase the supply of affordable bousing throughout the County.
Provide land, extend financial assistance, and reduce fees and regulatory
requirements that impede the development of affordable rental housing
for families in areas cutside of impacted areas

¢.  The majority of fair housing complaints filed through HUD in
Howard County involved race as the basis for discrimination.
Disability was the second most common basis.

While over 65% of the complaints filed through HUD in the County
were found to be without probable cause, the predominance of
carnplaints on the basis of race and disability Is evidence that education,
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information and referral regarding Tair housing issues for persons with
disabilities is increasingly critical.

As of the Al's writing, there were 11 open housing cases at OHR. From
the time thal te last Al was comgleted in September of 1996 through
March 13, 2010, there have been 1,144 cases filed with OHR, of which
162 cases (1456 involved housing.

Because the Maryland Commission on Human Relations withholds
detailed information about the housing discrimination complaints it
receives, entitlement communities and fair housing advocates have one
less resource upon which o base testing, education, and outreach efforts.
Lacal tasting efforts are increasingly mportand to ensure that education
and oufreach efforts are focused on the most critical reeds in the County
The County does not engage in routing patred testing for housing
discrimination. By establishing a qualifiied organization to conduct
discriminaltion testing, the County could moare effectively Tocus s
education and outreach efforts on the members of the population that are
experiencing discrimination in housing practices.

Proposed Action 1: Continge to provide fair housing education and
outreach efforts to landlords, bullding owners, rental agents, and
Realtors.

Praposed Action 1 Continue 1o investigate complaints in accordance
with the County Human Rights Law.

Proposed Action 1 Establish a contract with a qualified agency to
perform fair housing diserimination testing in Howard County for sales
housing. rental housing, and mortgage lending.

d. The housing-related policies in the 2000 General Plan could be
expanded to address affordable housing needs for all household

fypes.

Howard County's General Plan facks an aver-arching palicy that reflects
the County's commitment to affirmatively further fair housing (AFFH).
Without a written policy and action directives, itis difficult for the
County’s AFFH commitment to be reflected in County policies,
programs, and practices. Also, the County’s General Plan is stlent on the
need to diffuse the concentration of lower income households, members
of the prolected classes, and affordable housing resources in Columbia
and its environs. Absent a strategy to diffuse racial, ethnic, and
aconomic concentrations, Columbia may become overly impacted.

Finalty, the Plan places emphasis on congregate care senior
developrments and the lower-priced sales housing market as the Key to
mesting the County's affordable housing needs. However, the County
has not defined a specific strateqy to address the need for fixed units of
affardable vental housing for lower income families (including members
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of the protected classes) currently Hiving in or expected w resids in
Howard County.

The General Plan is now more than 10 vears old. The process o update
the plan i5 forthcoming and provides an opporiunity 1o incorporate fair
housitg initiatives.

Proposed Action [0 Update the County’s General Plan w include a stated
policy that reflects the County's commitment to affirmatively further fair
housing. Take steps 1o ensore that the County's programs and practioes
reflect this policy and that County staff members in each departent are
trained in the aspects of fair housing that refate to their work,

Proposed Action I Continually monitor racial and ethnic concentrations
and concentrations of lower income persons in Columbia. Invest
entitlernent funds iri both the revitalization of this community”s older
neighborbioods and in the creation of affordable housing opportubities in
non-concentraled areas of the County.

Proposed Action 1 Define a strategy (o address the need for fixed unis
of atfordable rental hausing for families in pen-concentrated aress of the
County. In light of the limited federal entitlernent resources at the
County’s disposal, such a strategy might include facilitating or
incerdivizing the constriuction of affordable family rental units by private
aor nonprofit developers.

e. Several of the County's reporting and administrative dacuments
and policies related to its federal entitlement programs should be
improved to be more comprehensive and more consistent with
HUD regulations involving affirmatively furthering fair housing.

Ta meet its fair housing goals. the County must be specific in its
vesting objectives and state the nuimber of affordable housiog units
(both rental and sales) (o be created oulside of impacted areas.
Recipients of HOME funds are required to administer their program in
compliance with the regulations found at 24 CFR 983.6(b), known as the
Site and Neighborhoad Standards. Site selection for HOME -assisted
rehabilitated units must comply with several standards, including among
other things., promoting greater ¢choice of housing cpportunities and
avoiding undue concentration of assisted persons in areas containing a
high concentration of LM persons. For new construction, an additional
standard is added. With few exceptions, site sefection must include a
focation that is not in an srea of mingrity concentration,

Proposed Action 12 Create maps that show the geographic distribution of
affardable housing developments in the County financed through the use
of CDBG, HOME or other public funds and insert these maps into the

County’s annual CAPERs.
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Progosed Action H: Prepdre a wrillen policy that encompasses ¢
standards and that can be incorparated as part of te application review
anel approval pracess for all applicable HOME -assisted projects.

f.  The Housing Cholce Voucher (HCV) Program could be improved to
provide greater housing choice to the County’s lower income and
minority populations.

Based on stakeholder interviews conducted during the preparation of this
analysis, the following comments were noted:

¢ Thera is resistance an the part of some landlords in Howard
County to rent to voucher holders, Allegedly, certain landlords
impase higher standards an vaucher halders than nan-vaucher
holders, including charging higher-thar-normal security depasits
and reguiring pristine credu references,

o Howard County's HOV program utilizes a fixed payment
standard that some advocates argued is insufficient to afford the
market rent in upper-ncome areas of the Caunty.  The payment
standard is adequate (o afford rent at many locations in
Columbia, advocates said. but in olher areas of the County {e.g..
Laurel), the payment standard 1s a low. Laurel is an exgellent
commurity for voucher holders due (o access to transporiation
and jobs, Because the twtal amount of voucher funds available to
the County is limited, increasing payment standarcds i some
cases will mean less available redources Lo assist the greatest
possible number of families. This cancern must be balanced with
an aim o expand housing chaice to (e extent reasanable.

o There is canfusion relative to the law in Howard County that
permits landlords to deny vaucher holders once a certain
pereantage of telr units are occupied by voucher holders. Some
fandlords interpret the percentage as a minimum percertage while
other fandlords interpret if as a maximum percentage,

From the ohservations previously mentioned, more educational outreach
is needed to area landlords and property mariagerment companies that
aceept bousing choice vouchers. In addition, Howard County should
conduct discrimination testing that targets rental housing.

Proposed Action 1 Work with area landlords and property management
companies, in conjunction with the Howard County Housing
Commission, to encourage their acceptance of vouchers in nen-impacted
neighborhoods of the County.

Proposed Action 11: Cantinue to educate landlord and Section 8 voucher

holders an their rights and responsibilities, particularly related to source
of income discrimination, under the Moward Caunty Human Rights Law.
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Propoged Action HH: Facititate fair housing training for Section 8 staff
mernliers

iii. Private Sector
a. Mortgage toan denials and high-cost lending disproportionately
atfect minority applicants in Howard County, similar to national
trends.

Minarities, both lower-income and upper-Income households, were
denied home mortgages at higher rates than White households. These
patterns are consistent with discrinination. Mosl notably. upper-income
Black households had the same denial rate of about 14% 35 lower-
income White households.

Agiditionally, minarities are over-répresented in high-cost morigage
loans, In 2008, the rate of hgh-cost lending was higher for upper-
income Black and Hispanic households than thal of White households.
Recent trends in morigage denial rates and high-cost loans among Black
and Hispanic housgholds in Howard County warrant further review as
these trends are consistent with discrimination.

Proposed Actian b2 Continue 1o engage HUD-certifisd counselors 1o
target credit repair education through existing advocacy organizations
that work with minarity populations on 4 regular basis,

Proposed Action 1 Continue 1o facilitate home ownership workshops
and trainirgy sessions, with special cutreach in impacted neighborhoods,
and to engage members of the protected classes.
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7. FaIrR HOUSING ACTION PLAN

Based on the general observations ared potential impediments o faie housing choice
included in this report, the following Falr Housing Action Plan is proposed.

o
m&ﬂm«% :@& mﬁ,ﬁdam m_& a«e can wﬂ, e @,i: of o
nw»: R, g §%%ﬂﬁ reeR &ﬁ ,,Ew«?;ﬁ press for

%& %&W E«,&w %m ¥ m% prearon of %Q.@% i
DERCRERg ot conTiralod araas of T Sty

tank Cotiee & sraidny o akass e rdsd Br Tl s o
witordaive st hovesrg for Lande 1 veic-Comcarivated
areas of b Conrde. Bl a! e bvesd tag gl optithepery
PRSI OSS B Connty's chsatal sue ategy mghy
¥ichH piltairey o roeesiing the gew csew of athogiank
Farrdy rental unas by pevade of ponpealt deselspaes

Tank Wk o 0 avea taretiords and rogery cRRRErER stewanes,
¥ conjuretion wah MIMD 8 endaurag acapance of Hinsey “ # s » @
Chedes Veushery moar-npstiad ropnbasmads 51 i Causty

Tok  Coiioce (0 eoucan Rindivd sid Foosng Chuics southee
Borclors On el R ard ressoembibes, parelinly relateg

. " . - N ®
o suurce of Bcoe B CETRRbn, wder he Couy Ymen “ ¢ * ¢
Faghes Law

Tesk Fasilate Iwﬁagsqa fow st mprbers * ®

serves prosdded i e Lanpune Adeuss .?wmm

Task Coebnns o provile igueds serenes (ritepretans,
Wanskalors, et on e g %@%@ B

,ﬁu ;.% LEreTd %@& 3«,3%3 A Sﬁﬁ.% B ©
sosusmed race, geruie, sy and desabiley stons
Yask Affvestheely ipcrut grotectd CRms reyBors 15 18 vt
ot dppeted boseds gl comresring

L3 - 2 L k]

ey

EBeoembusr 2011
Fag 101

Annual Action Plan
2019

OMB Control Na: 2506-0117 {exp. 06/30/2018)

290



sy Biralek e
sy e

L3 & ® & &
hkpdelets
Tosk Cepepn voersimg oy pm;mt‘g e el baeainrs oo bubd
T wmﬁm! Bruifidre uhtanbaly rebutiial edsting
iy Q%y e bedere Trvkies Spesite sty * * ¢ ¢ ¢
Tigk
L] & & & &

i (:mmw: 13 prenETERy Wcm&’lﬁ‘ﬁnf !t”f‘ffmﬁ ¥i przrdares

c:é ai?mm*kx rmi‘d featie o P‘;t f ﬁi{ﬂ i o
eSS

ok

R b Camardty Sharsins Sigpts Lo ® * * * “
Timbe Comeuse lo prowvide T Doty sducation sl speach

effeets b Bedlieds, Dk oo e, el aperds et veal . ® & ] e

LAl EEsTE

vy M i Pt

Vosk

Crumlisiie o sienginen patrorsnpss w bk ol oders o
fandines bivre ow secslp edueston and salreach w2 ith 3 3 s € .
pardsubar sersce o meisbees of te preseniad hisaes

Task

ol

Coptract et Guasds
g CEiTE 0 BRIy B Fow g Cauly

4o perdar i Bogsing

{iensrber K1Y
P 192

Annual Action Plan

OMB Control No: 2506-0117 (exp. 06/30/2018)

2019

291



8. SIGNATURE PAGE FOR THE URBAN COUNTY OF HOWARD
COUNTY
By my signature | certify that this report fulfills the requirement that the County. as part
of its certification o affirmatively further fair housing, complete an Analysis of
Impediments to Fair Howing Cholee, The County intends lo take appropriate actions to
overcoms the effects of the lmpediments identified through the analysis and to maintain
records reflecting actions in this regard,
County Executive
Date
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