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1 WHEREAS, the Department of Housing and Urban Development ("HUD") has

2 determined that Howard County qualifies as an Urban County and is eligible to receive funds

3 under the Community Development Block Grant ("CDBG") and Home Investment Partnership

4 Program ("HOME"); and

5

6 WHEREAS, the primary objective of HUD in awarding CDBG and HOME funds is to

7 develop viable urban communities by providing funding and programs to ensure decent housing,

8 suitable living environments, and expanded economic opportunities, principally for persons of

9 low and moderate incomes; and

10

11 WHEREAS, in order to keep Howard County eligible to receive Entitlement Grants, the

12 County Council approved a Consolidated Housing Plan by adopting Council Resolution No. 5 1 -

13 2016 on May 2, 2016; and

14

15 WHEREAS, in order to obtain the yearly entitlement of CDBG and HOME funds, the

16 County must adopt an Annual Action Plan that implements the Strategic Plan as required under

17 the Consolidated Housing Plan.

18

19 NOW, THEREFORE, BE IT RESOLVED by the County Council of Howard County,

20 Maryland this /j" day of W \<^-^\ 2019 that it adopts the Howard County Annual
\

21 Action Plan Federal Fiscal Year 2019 in sitb^tantially the form as attached hereto for purposes of

22 qualifying for Community Development Block Grant and Home Investment Partnership Program

23 funds.
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foward County
\ HOUSING

CDBG Program Federal Fiscal Year 2019 Use of Funds

Entitlement for FFY2019..

Estimated Program Income For FFY2019.

Program Income Carry over For FFY2018..

Entitlement + Estimated Program Income.

Public Service Cap = 15% of Entitlement + Pl Received for FFY2018..
Administration & Planning Cap = 20% of Entitlement Including Pl for FFY2019.

Action Plan Project Descriptions

$1,257,864.001

$10,778.811

$0.00|

$1,268,642.811

$190,296.42|
$253,728.56|

Administration and Planning

Program Administration.

Regional Fair Housing Coordinator..

OFC Fair Housing Activity

Total Planning & Administration.

Public Facilities

Roger Carter Recreation Center Re-development*...

Emergency Public Facilities*...,

Living In Recovery Facilities Improvement

Help End Homelessness - Rehab

The Arc of Howard Co Facilities Improvement

Total Public Facilities Programs,

FFY 2019 Funding Amount

$185,172.80

$6,400.00

$60.000.00

$251,572,80

$200.000.00

$24,000.00

$25,000.00

$15,000.00

$100,000.00

Housing Activities

Bridges to Housing Stability-Acquisition......

Bridges to Housing Stability- Rehab

Rebuilding Together / Home Owner Rehab.

Total Housing Programs.

Public Services

Grassroots / Route One Day Resource Center...

Hope Works / Transitional Housing.

CAC / Housing Stability.,

Total Public Services.

$364,000.00

$250,182.88

$50,000.00

$175,266.00

$475,448.88

$42,000.00

$35,621.13
$100,000.00

$177,621.13

Total $1,268,642.81

Maximum Public Service Cap @ 15% =
Public Service Funding =

Maximum Administration and Planning Cap @ 20% =
Administration and Planning Funding =

Net Entitlement + Pl Estimated.
Total of All Activities

$190,296.42
$177,621.13

$253,728.56
$251,572.80

$1,268,642.81
$1,268,642.81

$0.00

' Multi-year Commitment



oward County
HOUSING

HOME Program Federal Fiscal Year 2017

Use of Funds

Entitlement for FFY2019

Match.

Estimated Program Income.

Entitlement + Match + Program Income.

Program Administration = 10% of Entitlement (a).

Action Plan Project Descriptions

Home Administration.

Ihomes CHDO project (b).

Future Affordable Housing Project

Downpayment and Closing Cost Assistance

Match (Contributions from the County's Banked Match from prior projects).

$491,376.001
$122,844.001

$30,764.191
$644,984.191

$49,137.601

Home Entitlement Match10'

$49,137.60

$200,000.00

$122,238.40

$120,000.00

$122,844.00

FFY 2019
Program
Income

$30,764.19

Total

$49,137.60

$200,000.00

$153,002.59

$120,000.00

$60.00

Notes

(a) Housing will use 10% of the Entitlement + Program Income for
Program Administration.

( b) Including Required minimum 15% CHDO Set-aside

(c) Required Match Obligation @ 25% of (Entitlement, less administrative cost, less CHDO set-aside)

(d) $30,764.19 of Receipted Program Income will be used toward the future affordable housing project.



Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

In accordance with federal requirements for jurisdictions receiving funds from the United States

Department of Housing and Urban Development (HUD) for housing and community development

programs, Howard County has prepared its FFY2019 Annual Action Plan in accordance with its four-year

Consolidated Plan for FFY2016-2019. This Action Plan outlines how the County will use federal

resources to address the current housing and community development needs of our low to moderate

income population while remaining aligned with the goals outlined in our Consolidated Plan.

Howard County remains the wealthiest county in Maryland, with a median household income of $115,

576 and the third wealthiest county nationwide according to the American Community Survey

conducted by the United States Census Bureau. Howard County's FFY2016-2019 Consolidated Plan

identifies that housing affordability is the primary barrier to households finding accessible, decent, safe

and sanitary housing; 46.8 % of all renter households and 42.3% of all homeowner households are cost

burdened by 30% or more. Also, the need for this housing far exceeds the supply of housing; especially

for cost-burdened and fow-income (LI) (6,039), very low-income (VLI) (5,265), and extremely low-income

(ELI) (4,330) households in the County.

In Howard County, the affordable housing shortage has made ELI, VLI and LI renter households

extremely housing cost burdened. Information gathered during our FFY19 Annual Action Plan Needs

Hearing, showed households in the County struggling with excessive credit card debt used for everyday

living expenses, many of these clients have a 75% housing cost burden. This trend is not limited to the

working population but also to many senior citizens who are on fixed incomes. Many Howard County

residents that receive services are singte-female-headed households and are forced to work multiple

jobs just to make ends meet. Annual rent increases impact the household's stability, and over time

makes a unit that was once affordable, unaffordable.

Coupling this housing scarcity is the fact that household incomes are not keeping pace with housing

costs. The Consolidated Plan identifies, that lower-income renter and owner households; elderly

persons; frail elderly; single person households; large families; victims of domestic violence, dating

violence, sexual assault and stalking; and persons with disabilities were more affected by these housing

problems. Being rent and mortgage overburdened can cause low-income residents to become unstable

or face homelessness due to a one-time crisis, loss of income, or health issue.

Annual Action Plan
2019
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The FFY19 Annual Action Plan, the final year of our 4-year plan, awarded funding to projects that

address the priorities identified through the County's Needs Hearing and citizen participation

process. This process revealed that the County's current needs and priorities remain to be reflective of

the broader issues received during the development of Howard County's FFY2016-2019 Consolidated

Plan.

Through this application, Howard County is working to not only preserve the affordable housing stock

through housing rehabilitation projects but is also increasing the availability of affordable permanent

housing for persons with disabilities and facing homelessness. To encourage homeownership, Howard

County is working with income eligible households by providing access to down payment and closing

cost assistance.

To address the complex issues contributing to homelessness in the County the activities submitted

provide a mutti-faceted network of programs and support services that prevent homelessness as often

and as soon as possible by coordinating care for homeless individuals and families, ultimately assisting

them in becoming self-sufficient.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to

another location. It may also contain any essential items from the housing and homeless needs

assessment, the housing market analysis or the strategic plan.

Please see AP-20 Annual Goals and Objectives section for this information.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or

projects.

The most recently completed program year is 2017. Our Consolidated Annual Performance and

Evaluation Report (CAPER) for 2017 contained the following observations:

Howard County made good progress towards its Consolidated Plan goals over the last year:

• Added 1 additional unit of homeless rental housing through the acquisition of real property with

CDBG funding to create affordable housing for 1 homeless family.

• Assisted 20 households with critical repairs to their homes. The majority assisted homeowners

with incomes below 60% AMI; 60% of the repairs assisted female-headed households and 65%

Annual Action Plan 2
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of the repairs helped elderly homeowners remain housed in safe, decent housing. Through this

activity, 12 income-eligible homeowners received new roofs.

® Through CDBG public service funding; 153 people were diverted from homelessness through

housing stabilization funding; 218 homeless individuals accessed critical social and support

services for both the sheltered and unsheltered homeless; 237 victims of domestic

violence/human trafficking were provided safe sheltering after fleeing situations of violence.

• Provided down payment loans to 5 income-eligible households to make the homeownership

more affordable through HOME Program and provided financial education seminars and

financial coaching through the CDBG program with intention of paying down debt to move 33

individuals toward homeownership.

Based on the CAPER reporting and other qualitative and quantitative information from providers, the

County assesses that progress has been made in meeting the goals set in the Consolidated Plan. The

annual allocation from HUD is being used to accomplish the goals. This assessment is made within the

context of the County's overall budget and other resources available to assist low- and moderate-

income Howard County residents.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Howard County, in compliance with the County's Citizen Participation Plan, advertised and held five (5)

public hearings on the needs and goals of the County's CDBG and HOME Programs. The public hearings

provided service providers with the opportunity to discuss community development and housing issues

while offering suggestions on future program priorities. The public hearings were advertised in The

Howard County Times and Columbia Flier on November 15, 2018, December 20, 2018, February 21,

2019, and March 28, 2019.

The County maintains a stakeholder contact list for both CDBG and HOME programs. All stakeholders

received emails notifying them of the public hearings, meetings, and the Needs Assessment survey. A

"Draft Plan" was placed on display at the Department of Housing and Community Development, 9820

Patuxent Woods Drive, Suite 224, Columbia, MD 21046 from February 25, 2019, until March 26, 2019,

for review and comment. The draft plan review period was advertised in The Howard County Times and

Columbia Flier on February 21, 2019. The advertisement was also published on the Department's

webpage.

Additionally, during the planning phase of the Howard County's FFY2019 Annual Action Plan, the

Department's staff created an online survey to acquire additional feedback from human service and

housing providers, as well as advocates serving clients in Howard County. The survey was posted on the

County's website for anyone that wgs interested in taking the survey. The survey was available online

from December 6, 2018, until February 28, 2019.

Annual Action Plan 3
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The Annual Action Plan is based on the input received from stakeholders. All comments and surveys

received during our needs assessment phase were considered in our CDBG and HOME program

application process, ranking and review of applications, and in the writing of of the draft Annual Action

Plan to HUD.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen

Participation section of the Con Plan.

The County held its first Needs Public Hearing on December 6, 2018 at 1:30 PM; its second on January

10, 2019 at 1:30 PM; its third on March 13, 2019, at 6:00 PM and its fourth on April 11, 2019,at the

Department's Housing Board's meeting. A fifth and final Public Hearing was held on April 22, 2019,at 7

PM during the Howard County Council's April hearing. A full list of meeting notes can be found in the

Citizens Participation appendix.

The Needs Survey was live from December 6, 2018 until February 28, 2019 and a copy of the survey can

also be found in the Citizens Participation appendix.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments and views were incorporated into this plan.

7. Summary

The County has allocated its CDBG and HOME program funds for FFY 2019 on activities that will

principally benefit low- and moderate-income persons as well as presumed beneficiaries in some cases.

These activities I can be categorized as Public Facilities, Housing, Public Services, Fair Housing, and

Homeownership.

Annual Action Plan
2019
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PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant

program and funding source.

Agency Role

CDBG Administrator

HOME Administrator

Name

HOWARD COUNTS

HOWARD COUNT/

Department/Ageney

Department of Housing and Community Development

Department of Housing and Community Development

Table 1 - Responsible Agencies

Narrative (optional)

Howard County's Department of Housing and Community Development is the administrating agency for the CDBG and HOME programs. The

Department prepares the Four Year Consolidated Plan, Annual Action Plans, Environmental Review Records (ERRs), the Consolidated Annual

Performance Evaluation Reports (CAPER), provides monitoring, processes pay requests, contracting and oversight of the programs on a day to

day basis.

Consolidated Plan Public Contact Information

Elizabeth Meadows, Chief

Howard County Department of Housing & Community Development

9820 Patuxent Woods Drive, Suite 224

Columbia, MD 21046

Phone: 410-313-6324

Fax: 410-313-5960

Email: emeadows@howardcountymd.gov

0MB Control No: 2506-0117 (exp. 06/30/2018)
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AP-10 Consultation - 91.100,91.200(b), 91.215(1)

1. Introduction

Howard County, in compliance with the County's Citizen Participation Plan, advertised and held five (5)

public hearings on the needs and goals of the County's CDBG and HOME Programs. The public hearings

provided non-profit providers with the opportunity to discuss existing affordable housing and

community development programs and to offer their suggestions on future program priorities. The

public hearings were advertised in The Howard County Times and Columbia Flier on November 15, 2018,

December 20, 2018, February 21, 2019, and March 28, 2019.

The County maintains a stakeholder contact list for the CDBG and HOME programs. All stakeholders

received emails notifying them of the public hearings, meetings, and the survey. A copy of the list can be

found in the appendices. A Draft Plan was placed on display at the Department of Housing and

Community Development's office, located at 9820 Patuxent Woods Drive, Suite 224, Columbia, MD

21046 from February 21, 2019, until March 26, 2019, for review and comment. The draft plan review

period was advertised in The Howard County Times and Columbia Flier on February 21, 2019. The

advertisement was also published on the Department's webpage.

Additionally, during the planning phase of the Howard County's FFY2019 Annual Action Plan, the

Department's staff created an online survey to acquire additional feedback from human service and

housing providers, as well as advocates serving clients in Howard County. The survey was posted on the

County's website for anyone that was interested in taking the survey. The survey remained accessible

from December 7, 2018, until February 28,2019.

The County developed the Annual Action Plan based on the input received from stakeholders. All

comments and surveys received during our needs assessment phase were considered in our CDBG and

HOME program application process, ranking and review, and in the writing of Howard County's Annual

Action Plan to HUD.

Provide a concise summary of the jurisdiction's activities to enhance coordination between

public and assisted housing providers and private and governmental health, mental health

and service agencies (91.215(1))

Howard County acts as the single point of contact to coordinate efforts between public and assisted

housing providers, as well as private and governmental health, mental health, and social service

agencies. The County works with the following agencies to enhance funding and service allocations to

address the housing and community development needs of the County:

Howard County Department of Housing and Community Development - oversees the County's CDBG and

HOME grant programs.

Annual Action Plan 6
2019
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Howard County Housing Commission - manages the Section 8 Housing Choice Voucher Program,

administers the Family Self Sufficiency Program, and develops affordable housing in mixed-income

communities.

Social Services Agencies - provides services to address the needs of low- and moderate-income persons

Housing Providers - rehabilitates and develops affordable housing for low- and moderate-income

families and individuals

Howard County Department of Community Resources and Services - oversees the Continuum of Care

(CoC) Network for Howard County

Collaboration and coordination with these entities will continue throughout the four-year period in

order to capitalize on potential future funding opportunities. Collaboration and coordination will take

advantage of potential partnership opportunities that would result in increased benefits to low- and

moderate-income households and persons.

Describe coordination with the Continuum of Care and efforts to address the needs of

homeless persons (particularly chronically homeless individuals and families, families with

children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Howard County does not receive a federal allocation for ESG Program funds. The County's Department

of Community Resources and Services (DCRS, the CoC Lead Agency) receives ESG funds from the MD

Department of Housing and Community Development, as pass-through funds from the federal

government, matched with state ESG dollars. Even though the County is not considered to be a

recipient, as a grantee, DCRS follows the federal guidance on how ESQ allocations are made. AllESG

applications, reports, and monitorings are reviewed by the ERA Committee of the CoC Board. This

ensures that all stated performance standards and evaluations of outcomes match the stated need and

standards set forth in grant RFPs, and DCRS's Grant Agreement. ESG subgrantees participate in the

coordinated assessment system, enter data into HMIS, and participate in CoC Steering Groups. DCRS

solicits proposals from entities that have not received ESG funds previously. DCRS works to ensure that

ESG funds are used to meet the needs of those experiencing homelessness and reallocates funds to

decrease the number of persons that are experiencing homelessness. Annually, the ERA Committee

reviews and sets priorities for the upcoming year's funding cycle.

The CoC Lead Agency manages the Housing Management Information Systems (HMIS) and has written

policies and procedures for the administration of HMIS. The CoC uses ServicePoint (Bowman) as its HMIS

software provider. All programs funded through ESG and CoC are required to enter all applicable data

into HMIS. The HMIS Subcommittee meets quarterly to review data quality and discuss questions posed

by providers. The HMIS Subcommittee holds monthly study halls and provides one-on-one training to

subgrantees to ensure timeliness standards and data quality are maintained at a high standard.

Annual Action Plan 7
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Describe consultation with the Continuum(s) of Care that serves the Jurisdiction's area in

determining how to allocate ESG funds, develop performance standards for and evaluate

outcomes of projects and activities assisted by ESQ funds, and develop funding, policies and

procedures for the operation and administration of HMIS

Howard County does not receive a federal allocation for ESG Program funds. The County's Department

of Community Resources and Services (DCRS, the CoC Lead Agency) receives ESG funds from the MD

Department of Housing and Community Development, as pass-through funds from the federal

government, matched with state ESG dollars. Even though the County is not considered to be a

recipient, as a grantee, DCRS follows the federal guidance on how ESG allocations are made. All ESG

applications, reports, and monitorings are reviewed by the ERA Committee of the CoC Board. This

ensures that all stated performance standards and evaluations of outcomes match the stated need and

standards set forth in grant RFPs, and DCRS Grant Agreement. ESG subgrantees participate in the

coordinated assessment system, enter data into HMIS, and participate in CoC Steering Groups. DCRS

solicits proposals from entities that have not received ESG funds previously. DCRS works to ensure that

ESG funds are used to meet the needs of those experiencing homelessness and reallocates funds to

decrease the number of persons that are experiencing hometessness. Annually, the ERA Committee

reviews and sets priorities for the upcoming year's funding cycle.

The CoC Lead Agency manages the Housing Management Information Systems (HMIS) and has written

policies and procedures for the administration of HMIS. The CoC uses ServicePoint (Bowman) as its HMIS

software provider. All programs funded through ESG and CoC are required to enter all applicable data

into HMIS. The HMIS Subcommittee meets quarterly to review data quality and discuss questions posed

by providers.

2. Describe Agencies, groups, organizations and others who participated in the process

and describe the jurisdiction's consultations with housing, social service agencies and other

entities

Annual Action Plan
2019
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Table 2 - Agencies, groups, organizations who participated

1

2

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

HOWARD COUNTS HOUSING COMMISSION

PHA

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Economic Development

Anti-poverty Strategy

Howard County Housing Commission was consuited to obtain

information on the County's housing and community

development needs.

Howard County Department of Community Resources and

Services

Other government - County

Annual Action Plan
2019
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3

4

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/G rou p/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Non-Hometess Special Needs

Anti-poverty Strategy

The Howard County Department of Community Resources and

Services was consulted to obtain information on the County's

housing and community development needs.

Maryland Department of the Environment

Other government - State

Lead-based Paint Strategy

The Maryland Department of the Environment was consulted

to obtain information on the County's housing and community

development needs.

Association Of Community Services Of Howard County (ACS)

Health Agency

Non-Hometess Special Needs

The Association of Community Services was consulted to obtain

information on the County's housing and community

development needs.

Annual Action Plan
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5

6

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

Bridges to Housing Stability, Inc.

Services-homeless

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Anti-poverty Strategy

Bridges to Housing Stability was consulted to obtain

information on the County's housing and community

development needs.

COMMUNITY ACTION COUNCIL OF HOWARD COUNTY

Housing

Services - Housing

Services-Children

Services-Elderly Persons

Services-Persons with HIV/AIDS

Services-Victims of Domestic Violence

Services-homeless

Services-Education

Services-Employment

Annual Action Plan
2019

11

0MB Control No: 2506-0117 (exp. 06/30/2018)



7

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organszation was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Non-Hometess Special Needs

Anti-poverty Strategy

The Community Action Council of Howard County was

consulted to obtain information on the County's housing and

community development needs.

Howard County Mental Health Authority

Housing

Services - Housing

Services-Children

Services-Elderly Persons

Services-Persons with Disabilities

Services-homeless

Planning organization

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Annual Action Plan
2019
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8

9

10

Sriefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Howard County Mental Health Authority was consulted to

obtain information on the County's housing and community

development needs.

Heritage Housing Partners Corp.

Housing

Housing Need Assessment

Non-Homeless Special Needs

Anti-poverty Strategy

Heritage Housing Partnership was consulted to obtain

information on the County's housing and community

development needs.

Howard County Autism Society

Advocacy

Housing Need Assessment

Non-HomeIess Special Needs

Howard County Autism Society was consulted to obtain

information on the County's housing and community

development needs.

Howard County Department of Social Services

Other government - State

Housing Need Assessment

Anti-poverty Strategy

Howard County Department of Social Services was consuited to

obtain information on the County's housing and community

development needs.
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11

12

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organizaticn was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organjzation Type

What section of the Plan was addressed by Consultation?

HUMANIM, INC.

Services-Persons with Disabilities

Services-Heaith

Services-Employment

IVIental Health

Housing Need Assessment

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Anti-poverty Strategy

HUMANIM was consulted to obtain information on the

County's housing and community development needs.

Heip End Homelessness HC, Inc.

Housing

Services-homeiess

Housing Need Assessment

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Anti-poverty Strategy

Annual Action Plan
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13

14

15

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

Help End Homelessness HC was consulted to obtain

information on the County's housing and community

development needs.

IHOMES, INC.

Housing

Services-Persons with Disabilities

Housing Need Assessment

Non-Homeless Special Needs

Anti-poverty Strategy

IHOMES, Inc was consulted to obtain information on the

County's housing and community development needs.

Living in Recovery

Housing

Services - Housing

Services-Persons with Disabilities

Housing Need Assessment

Non-Homeless Special Needs

Anti-poverty Strategy

Living In Recovery was consulted to obtain information on the

County's housing and community development needs.

Rebuilding Together Howard County

Housing

Services - Housing

Annual Action Plan
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16

17

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

Housing Need Assessment

Non-Homeless Special Needs

Anti-poverty Strategy

Rebuilding Together of Howard County was consulted on the

County's housing and community development needs.

Howard County Department of Corrections

Housing

Services - Housing

Services-Persons with Disabilities

Services-homeless

Other government - Local

Housing Need Assessment

Homeless Needs - Chronically homeless

Homelessness Needs - Veterans

Anti-poverty Strategy

Howard County Department of Corrections was consulted on

the County's housing and community development needs.

THE ARC OF HOWARD COUNTf

Housing

Services - Housing

Services-Children

Services-Elderly Persons

Services-Persons with Disabilities

Annual Action Plan
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18

19

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Non-Homeless Special Needs

Anti-poverty Strategy

The Arc of Howard County was consulted to obtain information

on the County's housing and community development needs.

We are Hope Works of Howard County

Housing

Service-Fair Housing

Services - Victims

Housing Need Assessment

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

We Are HopeWorks of Howard County was consulted to obtain

information on the County's housing and community

development needs.

Howard County Health Department

Health Agency

Lead-based Paint Strategy

Howard County's Department of Health will be consulted for

any lead remediation and any statistics on persons affected by

lead-based paint.

Annual Action
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Identify any Agency Types not consulted and provide rationale for not consulting

All agencies were consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Continuum of Care

5 Year Plan and Annual

Action Plan

The 2012

Comprehensive Plan

The Analysis of

Impediments to Fair

Housing

Lead Organization

Howard County

Department of

Resources and Services

Howard County Housing

Commission

Howard County

Government

Baltimore Regional

Housing Initiative

How do the goals of your Strategic Plan overlap with the goals of each plan?

The CoC is the primary provider of housing and supportive services for the area's

homeless and at risk of being homeless population. The goals of the County and the CoC

are compiementary.

The Howard County Housing Commission is the lead agency providing Section 8 vouchers

in the County. The goals of the County and Howard County Housing Commission are

complementary.

The 2012 Comprehensive Plan was developed as a plan for land use and land

conservation and multiyear development plans for transportation, public facilities, water,

sewage, parkland, housing, human services, and environmental protection. The goals of

the plans are complementary.

The Regional Analysis of Impediments (RA!) is currently underway and the County has

been participating in the monthly work sessions. Once the plan is complete, the County

will adopt the document.

Table 3 - Other Iaea! / regional / federal planning efforts

Narrative (optional)

Howard County's Department of Housing and Community Development is the lead planning and administering agency in the County's CDBG and

HOME programs. The vision of Howard County's FFy2016-2019 Consolidated Plan seeks to develop a viable community by promoting integrated
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approaches that provide decent housing, a suitable living environment, and expand economic opportunities for low- and moderate-income

persons. The primary means towards this end is the development of partnerships among all levels of government and the private sector,

including for-profit and non-profit organizations. The planning process for the FR'2019 Annual Action Plan, Year 4 of our Four Year Consolidated

Plan, maintained consistency in the County's commitment to partnering.
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AP-12 Participation -91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Howard County, in compliance with the County's Citizen Participation Plan, advertised and held five (5) public hearings on the needs and goals of

the County's CDBG and HOME Programs. The public hearings provided residents with the opportunity to discuss the programs and to offer their

suggestions on future program priorities. The public hearings were advertised in The Howard County Times and Columbia Flier on November 15,

2018, December 20, 2018, February 21, 2019, and March 28, 2019.

The County maintains a stakeholder contact list for the CDB6 and HOME programs. All stakeholders received emails notifying the listeesofthe

public hearings, meetings, and the survey. A "Draft Plan" was placed on display at the Department of Housing and Community Development,

9820 Patuxent Woods Drive, Suite 224, Columbia, MD 21046 from February 25, 2019 through March 26, 2019 for review and comment. The

draft plan review period was advertised in The Howard County Times and Columbia Flier on February 21, 2019. The advertisement was also

published on the Department's webpage.

Additionally, during the planning phase of the Howard County's FFY2019 Annual Action Plan, the Department's staff created an online survey to

acquire additional feedback from human service and housing providers, as well as advocates serving clients in Howard County. The survey was

posted on the County's website for anyone that was interested in taking the survey. The survey was open from December 6, 2018, until February

28,2019.

The County developed the Annual Action Plan based on the input received from stakeholders. All comments and survey results received during

our needs assessment phase were factored into our CDBG and HOME program application process.
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Citizen Participation Outreach

Sort Order

1

2

3

4

5

Mode of Outreach

Public Hearing

Public Hearing

Public Hearing

Public Hearing

Public Hearing

Target of Outreach

Non-

targeted/broad

community

Non-

targeted/broad

community

Non-

targeted/broad

community

Non-

targeted/broad

community

Non-

targeted/broad

community

Summary of

response/attendance

Public Hearing was

held Thursday,

December 6, 2018

Public Hearing was

held on Thursday,

January 10, 2019.

Public Hearing to be

held on Wednesday,

March 13, 2019.

Public Hearing to be

held on Thursday,

April 11, 2019.

Public Hearing to be

held Monday, April

22,2019.

Summary of

comments received

A summary of the

Public Hearing can

be found in the

Citizen

Participation Plan

A summary of the

Public Hearing can

be found in the

Citizen

Participation Plan.

No one attended

and no comments

were received.

There were no

comments or

concerns received.

Please see Citizen

Participation Notes

uploaded for

comments

received.

Summary of comments

not accepted

and reasons

All comments were

accepted.

All comments were

accepted.

N/A

N/A

All comments were

accepted

URL (If
applicable)

Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources - 91.220(c)(l,2)

Introduction

Howard County completed the planning and writing of the FR2019 Annual Action using estimated amounts that are the awarded totals the

County received in FFY2018 for both CDBG and HOME programs. The County anticipated receiving $1,257,864 in CDBG and $491,8376 in HOME

funds for the FFY 2018 program year. To maintain compliance with requirements and timing for submission of the Annual Action Plan to HUD,

the County chose to move forward with the planning, writing, 30-day public comment period with the anticipated amounts for these programs.

The County's FFY 2019 CDBG and HOME program year starts on July 1, 2019, and concludes on June 30, 2020. The County projects its CDBG and

HOME allocations to remain level over the remaining year of the four-year period.

In the event the FFY2019 CDB6 and HOME Program awards vary from the FFY2018 award, Howard County intends to adjust the amounts equally

among the CDBG projects, but additional money in the HOME Program will be allocated to the HOME-funded Future Affordable Housing

Project.
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Anticipated Resources

Program

CDBG

HOME

Source of
Funds

public -

federal

public -

federal

Uses of Funds

Acquisition

Admin and Planning

Economic Development

Housing

Public Improvements

Public Services

Acquisition

Homebuyer assistance

Homeowner rehab

Multifamily rental new

construction

Multifamily rental rehab

New construction for

ownership

TBRA

Expected Amount Available Year 1

Annual
Allocation:

$

1,257,864

491,376

Program

Income: $

10,779

30,764

Prior Year

Resources:

$

0

0

Total:

$

1,268,643

522,140

Expected
Amount

Available
Remainder

of ConPlan

$

0

0

Narrative

Description

Table 5 - Expected Resources - Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

The County will continue to use all federal, state and private resources currently available to develop and expand affordable rental
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opportunities, homeownership options for low- and moderate-income households, and to promote other critical community sustainability

initiatives.

For the projects submitted through this application, Howard County has funded an additional $6,050,719 from the Community Services

Partnership (CSP) Grants for County Fiscal Year 2019. Additionally, through a newly created funding application, the County's MIHU Fee-ln-Lieu

Program, ($400,000) will further support the goats set within the Consolidated Plan.

A proposed budget of $3,004,000 for the County's Housing Initiative Loan Fund has been requested for County Fiscal Year 2019.

The County will use $122,844.00 for the 25% match contributions from the County's Banked Match from prior projects as HOME match for

FFY2019.
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If appropriate, describe publically owned land or property located within the jurisdirtion that

may be used to address the needs identified in the plan

The following locations have been identified as potential for future development:

s W. Watersville Road, Mt. Airy - Tax ID 333217

• SE/side, Beetz Road, Mt. Airy - Tax ID 333195

• 589 Wooctbine Road, Woodbine - Tax ID 313089

• Woodbine Road, Woodbine - Tax ID 374355

« 15959 Union Chapel Road, Woodbine - Tax ID 323742

» Route 40 @ Pine Orchard, Ellicott City - Tax ID 258714

• 3420 Martha Bush Drive, Ellicott City - Tax ID 218488

• Rogers Avenue, Ellicott City - Tax ID 265729

• 3713 Fels Lane, Ellicott City - Tax ID 201259

• 7151 Mayfield Avenue, Elkridge - Tax ID 159496

• Adjacent to MD Route 100, Ellicott City - Tax ID 291483

• 12201 Hall Shop Road, Clarksville - Tax ID 351995

• Route 29, Laurel-Tax ID 391478

Discussion

The County's CDBG and HOME program year runs from July 1, 2019, through June 30, 2020.These funds

will be used to address the following priority needs set within the FFY 2016 to FFY 2019 program years:

• Housing

• Homeless

• Other Special Needs

• Community Development

• Administration, Planning, and Management
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort

Order

1

4

7

8

9

Goal Name

HS-1 Housing

Rehabilitation

HS-4 Home

Ownership

HO-2

Operation/Support

HO-3 Prevention

and Housing

HO-4 Housing

Start
Year

2016

2016

2016

2016

2016

End
Year

2019

2019

2019

2019

2019

Category

Affordable Housing

Affordable Housing

Homeless

Homeless

Homeless

Geographic
Area

Howard

County

Howard

County

Howard

County

Howard

County

Howard

County

Needs Addressed

Housing Priority

Housing Priority

Homeless Priority

Homeless Priority

Homeless Priority

Funding

CDBG:

$175,266

HOME:

$120,000

CDBG:

$42,000

CDBG:

$100,000

CDBG:

$300,183

Goal Outcome Indicator

Homeowner Housing

Rehabilitated: 32 Household

Housing Unit

Direct Financial Assistance to

Homebuyers: 3 Households

Assisted

Public Facility or Infrastructure

Activities for Low/Moderate

Income Housing Benefit: 100

Households Assisted

Homelessness Prevention: 63

Persons Assisted

Rental units rehabilitated; 12

Household Housing Unit

Housing for Homeless added:

1 Household Housing Unit
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Sort
Order

11

14

16

27

Goal Name

SN-1 Housing

CD-1 Community

Facilities

CD-3 Public Services

AM-1 Overall

Coordination

Start
Year

2016

2016

2016

2016

End
Year

2019

2019

2019

2019

Category

Non-Homeless

Special Needs

Non-Housing

Community

Development

Non-Housing

Community

Development

Administration,

Planning, and

Management

Geographic
Area

Howard

County

Howard

County

Howard

County

Howard

County

Needs Addressed

Other Special Needs

Priority

Community

Development

Priority

Community

Development

Priority

Administration,

Planning, and

Management

Priority

Funding

CDBG:

$150,000

HOME:

$200,000

CDBG:

$364,000

CDBG:

$177,621

CDBG:

$185,173

HOME:

$49,138

Goal Outcome Indicator

Rental units constructed: 0

Household Housing Unit

Rental units rehabilitated: 12

Household Housing Unit

Homeless Person Overnight

Shelter: 100 Persons Assisted

Other: 3 Other

Public Facility or Infrastructure

Activities other than

Low/Moderate Income

Housing Benefit: 1615 Persons

Assisted

Public Facility or Infrastructure

Activities for Low/Moderate

Income Housing Benefit: 0

Households Assisted

Homeless Person Overnight

Shelter: 100 Persons Assisted

Other: 1 Other

Public service activities for

Low/Moderate Income

Housing Benefit: 35

Households Assisted

Other: 2 Other
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Sort
Order

28

Goal Name

AM-2 Fair Housing

Start
Year

2016

End

Year

2019

Category

Administration,

Planning, and

Management

Geographic
Area

Howard

County

Needs Addressed

Administration,

Planning, and

Management

Priority

Funding

CDBG:

$66,400

Goat Outcome Indicator

Other: 1 Other

Table 6 - Goals Summary

Goal Descriptions

1

4

7

8

Goal Name

Goal

Description

Goal Name

Goal

Description

Goal Name

Goal

Description

Goal Name

Goal

Description

HS-1 Housing Rehabilitation

Continue to provide financial assistance to low - and moderate-income homeowners to rehabilitate their existing owner-

occupied housing.

HS-4 Home Ownership

Assist low-and moderate-income households to become homeowners by providing down payment assistance, closing

cost assistance, and requiring housing counseling training.

HO-2 Operation/Support

Assist providers in the operating of housing and support services for the homeless and persons at-risk of becoming

homeless.

HO-3 Prevention and Housing

Continue to support the prevention of homelessness and programs for rapid rehousing.
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9

11

14

16

27

28

Goal Name

Goal

Description

Goal Name

Goal

Description

Goal Name

Goal

Description

Goal Name

Goal

Description

Goal Name

Goal

Description

Goal Name

Goal

Description

HO-4 Housing

Support the rehabilitation of and making accessibility improvements to emergency shelters, transitional housing, and

permanent housing for the homeless.

SN-1 Housing

Increase the supply of affordable, decent, safe, sound and accessible housing for the elderly, persons with disabilities,

and persons with other special needs through rehabilitation of existing buildings and new construction.

CD-1 Community Facilities

Improve the parks, recreational centers, trails, libraries, and all public and community facilities in the County.

CD-3 Public Services

Improve and increase public safety, municipal services, and public services programs throughout the County.

AM-1 Overall Coordination

Provide program management and oversight for the successful adminstration of Federal, state, and iocal funded

programs, including planning services for special studies, environmental clearance, fair housing and compliance with al!

Fderal, state and local laws and regulations.

AM-2 Fair Housing

Promote fair housing choice through education and outreach in the County.
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Projects

AP-35 Projects -

Introduction

In order to address the identifiable needs of Howard County, the proposed FFY 2019 One-Year Action

Plan proposes the following activities:

Projects

#
1

2

3

4

5

6

7

8
9

10

11

12

13

14

15

16
17

18

Project Name

CDBG Program Administration

Fair Housing Regional Al Coordinator

OHR- Fair Housing Activity

Roger Carter Recreation Center Development

Emergency Public Facility

Living in Recovery Rehabilitation

Help End Homelessness Rehabilitation Project

The Arc. of Howard County Rehabilitation

Bridges to Housing Stability - Acquisition

Bridges to Housing Stability - Rehabilitation

Rebuilding Together Howard County Homeowner Rehabilitation

Route One -Day Resource Center (DRC)

Hope Works Inc. -Transitional Housing

Community Action Council - Housing Stability Program

IHomes Inc. Greenfields and Scattered Site Acquisition

Future Affordable Housing Project

Down Payment and Closing Cost Assistance

HOME Program Administration

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The allocations and priorities were established through discussions with County decision makers,

meetings with stakeholders, survey responses, and public meetings. The largest obstacle to addressing

the County's underserved needs are financial in nature. There is a need for additional federal, state, and

local funding to undertake additional housing and community development projects.
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AP-38 Project Summary

Project Summary Information

2

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Farget Area

joals Supported

Meeds Addressed

:unding

CDBG Program Administration

AM-1 Overall Coordination

Administration, Planning, and Management Priority

CDBG: $185,172

Howard County will use CDBG funds towards the administration of the

CDBG program. Activities performed by County staff ensure that all

aspects of the program requirements are met as the grant is being

administered. The staff member is responsible for performing program

related duties, such as financial, environmental, and program eligibility

according to the grant award terms and conditions. Relevant duties

include, but are not limited to, working with project partners and

developing partnerships, developing a working relationship with the

funding agency, developing a project work plan, documenting project

activities, overseeing grant procurement activities, supervising progress

of the project, managing the project budget, preparing and submitting

performance reports.

Administration of all CDBG program activities.

Fair Housing Regional Al Coordinator

(\M-2 Fair Housing

administration, Planning, and Management Priority

:DBG: $6,400
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3

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Howard County along with Baltimore City, Anne Arundel, Baltimore, and

Harford County fund a portion of the salary for a Regional Al

Coordinator. Howard County in cooperation with these jurisdictions

contracted with a consultant to complete a regional and jurisdiction

specific Analysis of Impediments to Fair Housing (Al) which was formally

accepted in February 2012. The Al Coordinator works to guide the

implementation of the regional initiatives to address identified potential

impediments to Fair Housing Choice. This activity is funded out of the

20% Administration cap.

Howard County's portion of the Fair Housing Policy Coordinator

position.

OHR- Fair Housing Activity

AM-2 Fair Housing

Administration, Planning, and Management Priority

CDBG: $60,000

The Howard County Office of Human Rights will use CDBG funding to

conduct matched paired testing of market rate units in the County. This

activity proposes to address several of the impediments to fair to fair

housing identified in 2012 Analysis of Impediments to Fair Housing

Choice. This activity is funded out of the 20% Administration cap.
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4

5

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

To conduct fair housing testing and training regarding within Howard

County.

Roger Carter Recreation Center Development

CD-1 Community Facilities

Community Development Priority

CDBG: $200,000

The Howard County Housing Commission, a 501 (c)(3) nonprofit and a

Howard County's Housing and Community Development Organization,

invests annual CDBG funds under an approved Pre-award strategy for

this project. The Roger Carter Recreation Center Re-development is a

key vehicle for neighborhood revitalization. This activity will benefit the

residents of Burgess Mill Station and surrounding Ellicott City area in the

community located on Burgess Mill Way, Ellicott City, MD 21043. This

Project will serve approximately 500 Howard County residents in FFY19.

It is anticipated that 500 income-eligible individuals will served with this

activity.

Acquisition by long term lease.

Emergency Public Facility

HO-4 Housing

Homeless Priority

CDBG: $24,000

Annual Action Plan
2019

33

0MB Control No: 2506-0117 (exp. 06/30/2018)



6

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

The Howard County Housing Commission, a 501 (c)(3) nonprofit and a

Howard County Housing and Community Development Organization,

invests annual CDBG funds under an approved Pre-award strategy for

this project. This activity will allocate funds to support the property

acquired by long-term leasing of a public facility being utilized as a

provision of emergency housing. This activity ensures the safety of

Howard County Residents who are struggling with domestic

abuse.Eligibility requirement: Howard County residents fleeing domestic

violence situations. This Project will serve approximately 100 Howard

County residents in FFY19.

Howard County residents fleeing domestic violence situations.

This Project will serve approximately 100 Howard County residents in

FFY19.

Homeless sheltering.

Living in Recovery Rehabilitation

CD-1 Community Facilities

Housing Priority

CDBG: $25,000

Living in Recovery Inc., a 501 (c) (3) non-profit in Howard County will

utilized CDBG funds in FFY19 a roof replacement, bathroom

renovations, regrade yard, install asphalt, reconfigure basement, and

replace floor covering in one their sober living facilities. Income

eligibility: Howard County residents recovering from addictions that

earn between zero and eighty percent of the area median income (AMI)

for the HUD Baltimore- Columbia-Towson Metropolitan Statistical Area

(MSA).Eligibility requirement: Rehabilitation of a public facility.

Projection: 1 UnitThe project will serve approximately 8 individuals in

FFY19.
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8

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

The project will serve approximately 8 low to moderate income

individuals in FFY19.

Rehabilitation of a single room occupancy unit facility that houses

persons recovering from drug and alcohol addiction.

Help End Homelessness Rehabilitation Project

CD-1 Community Facilities

Community Development Priority

CDBG: $15,000

Help End Homelessness Howard County (HEH), a 501 (c)(3) nonprofit,

will utilize CDBG funds to replace the existing HVAC system with a more

energy efficient unit in one of the units that houses a previously

homeless Howard County family.lncome eligibility: Howard County

residents between 0% - 80% Area Median Income for the Baltimore

Metropolitan Region, adjusted by family size, as established by

HUD.Eligibility requirement: HEH will rely on the Howard County

Coordinated System of Homeless Services (CSHS) to assist in identifying

clients who are receiving supportive services and are in need of

affordable housing.This Project will serve approximately 1 family or 4

Howard County residents in FFY19.

This Project will serve approximately 1 previously homeless family or 4

Howard County residents in FFY19.

Facilities and Improvements.

The Arc. of Howard County Rehabilitation

CD-1 Community Facilities
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Needs Addressed

Funding

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

CDBG: $100,000

The Arc of Howard County, a 501 (c) (3) nonprofit will use CDBG funds

for the replacement of the failing roof on a facility that supports many

activities and programs for persons with intellectual and developmental

disabilities. Income eligibility: Howard County residents with severe

disabilities that earn between zero and eighty percent of the area

median income (AMI) for the HUD Baltimore- Columbia-Towson

Metropolitan Statistical Area (MSA).Eligibility requirement:

Rehabilitation of a public facilityProjection: 1 UnitThe project will serve

approximately 1115 individuals and their families in FFY19.

The project will serve approximately 1115 individuals and their families

in FFY19,

Bridges to Housing Stability - Acquisition

HO-4 Housing

Housing Priority

CDB6: $250,183

Bridges to Housing Stability, Inc., a 501 (c)(3) nonprofit, will utilized

CDBG Program funds to acquire one (1) housing unit in FFY19 to rent to

persons working in Howard County earning between 30 percent and 60

percent AMI as defined by HUD. Income eligibility: Howard County

residents between 0% - 80% Area Median Income for the Baltimore

Metropolitan Region, adjusted by family size, as established by

HUD.Eligibility requirement: Acquisition of existing dwelling units.This

project will create 1 unit of affordable housing in Howard County in

FFY19.
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Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Farget Date

Estimate the number

and type of families

:hat will benefit from

:he proposed

activities

.ocation Description

(1) housing unit in FFY19 to rent to persons working in Howard County

earning between 30 percent and 60 percent AMI as defined by HUD.

Bridges to Housing Stability, Inc. will acquire 1 unit.

Bridges to Housing Stability - Rehabilitation

HS-1 Housing Rehabilitation

Community Development Priority

CDBG: $50,000

Bridges to Housing Stability, Inc., a 501 (c)(3) nonprofit, will utilized

CDBG Program funds to rehabilitate twelve (12) rental housing units

they own in their Alliance Program portfolio in FFY19. The renovations

will make the homes safer and more accessible for disabled and aging

family members. As well as addressing inefficient units with energy

efficient upgrades. Bridges rent to persons working in Howard County

earning between 30 percent and 60 percent AMI as defined by HUD.

Income eligibility: Howard County residents between 0% - 80% Area

Median Income for the Baltimore Metropolitan Region, adjusted by

Family size, as established by HUD.Eligibility requirement: Acquisition of

existing dwelling units.This project will renovate 12 unit of affordable

housing in Howard County in FFY19.

^DBG Program funds to rehabilitate twelve (12) rental housing units

they own in their Alliance Program portfolio in FFY19. The renovations

A/ill make the homes safer and more accessible for disabled and aging

:amily members. As well as addressing inefficient units with energy

ifficient upgrades. Bridges rent to persons working in Howard County

iarning between 30 percent and 60 percent AMI as defined by HUD.
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Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Rehabilitation of existing affordable rental units.

Rebuilding Together Howard County Homeowner Rehabilitation

HS-1 Housing Rehabilitation

Housing Priority

CDBG: $175,266

Rebuilding Together, Howard County, Inc., a 501 (c)(3) nonprofit, will

use CDBG funding to provide free home repairs to Howard County low

to moderate income homeowners to preserve the stock of safe,

affordable single family homes in Howard County. Rebuilding Together

clients include veterans, people with disabilities, families with small

children and the elderly.lncome eligibility: Howard County residents

between 0% - 80% Area Median Income for the Baltimore Metropolitan

Region, adjusted by family size, as established by HUD.This Project will

serve approximately 32 households in Howard County in FFY19.

This Project will serve approximately 32 extremely-low to low-income

households in Howard County in FFY19.

Rehabilitation of homeowner occupied housing.

Route One -Day Resource Center (DRC)

CD-3 Public Services

Homeless Priority

CDBG: $42,000
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Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Grassroots Crisis Intervention Center, Inc. (Grassroots), a 501 (c)(3)

nonprofit, will utilize CDBG funds for utility expenses associated with

the newly constructed Day Resource Center where critical social and

human services are provided to both sheltered and unsheltered

homeless individuals. The Center is open three (3) times a week for four

(4) hours.Mondays 2pm-6pmWednesday 2pm-6pmSaturdays

10am-2pmEligibility requirement: Presumed HomelessThis

Project will serve approximately 100 homeless Howard County residents

in FFY19.

This Project will serve approximately 100 homeless Howard County

residents in FFY19.

Public service activity.

Hope Works Inc. -Transitional Housing

CD-3 Public Services

Housing Priority

CDBG; $35,621
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Description Hope Works of Howard County, Inc., a 501 (c)(3) nonprofit, will use

CDBG funding to provide partial salary for the Transitional Housing

Victims Advocate and partial utility payments for their transitional

houses to operate their program. The Transitional Housing Program

provides housing to Howard County residents that are made homeless

due to sexual and intimate partner violence and allows victims to be

housed for up to one (1) year. Clients have access to all Hope Works

services such as legal advocacy/representation, clinical counseling and

case management. Referrals for employment training, education and

other community services are also available.HopeWorks is the sole

provider of comprehensive domestic violence and rape crisis and

recovery services in Howard County. Specifically, HopeWorks is the only

residential program in the county that has the experience, expertise and

internal capacity necessary to address the multiple, interlocking needs

of domestic violence victims, and their families.Eligibility requirement:

Howard County residents fleeing domestic violence situations. This

Project will serve approximately 35 households in Howard County in

FFY19.

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Howard County residents fleeing domestic violence situations.

This Project will serve approximately 35 households in Howard County

in FFY19.

Location Description

Planned Activities Public Service

14 Project Name Community Action Council - Housing Stability Program

Target Area

Goals Supported CD-3 Public Services

Needs Addressed Community Development Priority

Funding CDBG: $100,000

Annual Action Plan
2019

40

0MB Control No: 2506-0117 (exp. 06/30/2018)



15

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

The Community Action Council of Howard County, Inc., a 501 (c)(3)

nonprofit, will use CDBG funding to provide housing stability for low and

moderate income Howard County residents through eviction prevention

for low to moderate income households in Howard County. Direct

payment to landlords and/or mortgage companies will be made based

on an eviction judgment.lncome eligibility: Howard County residents

between 0% - 80% Area Median Income for the Baltimore Metropolitan

Region, adjusted by family size, as established by HUD.Eligibility

requirement: Direct payments based on eviction

judgment/proceedings.This Project will serve approximately 63

households in Howard County in FFY19.

Direct payments based on eviction judgment/proceedings.

This Project will serve approximately 63 households in Howard County

in FFY19.

Housing Stability Activity

iHomes Inc. Greenfields and Scattered Site Acquisition

SN-1 Housing

Housing Priority

HOME: $200,000
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Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

iHomes Inc., a 501 (c ) (3) non-profit and only certified CHDO in Howard

County will utilize HOME funds to complete the design, develop, build

of three single family dwelling units, known as Greenfields, for persons

with varying degrees of developmental and physical disabilities.

Additionally, the HOME Program funding will be gap funding for the

acquisition of 3 existing condominium units to provide housing for

extremely tow income persons with disabilitiesSupport services will be

provided by Humanim Inc. The units will be designed using green

building strategies that will result in a net zero energy efficient building.

Income eligibility: Howard County residents with severe disabilities that

earn between zero and eighty percent of the area median income (AMI)

for the HUD Baltimore- Columbia-Towson Metropolitan Statistical Area

(MSA).Eligibility requirement: Acquisition of existing residential

units.The project will create 3 units of affordable housing in FFY19.

This project is anticipated to serve 6 individuals who are Howard County

residents with severe disabilities that earn between zero and eighty

percent of the area median income (AMI) for the HUD Baltimore-

Columbia-Towson Metropolitan Statistical Area (MSA).

Acquisition and new construction of affordable special needs housing.

Future Affordable Housing Project

SN-1 Housing

Housing Priority

HOME: $153,003

Howard County will allocate HOME Program funds for property

acquisition, disposition, and rehabilitation in connection with the

development of affordable housing units. This includes but is not limited

to the provision of rental housing, tenant-based rental assistance or

homebuyer activities that will create affordable housing units and

ultimately prevent and reduce instances of homelessness. This activity

will utilize $122,238.40 of HOME Program Entitlement (EN) funds and

$30,764.19 of Program Income (Pl) funds.
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Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

'lanned Activities

'roject Name

Farget Area

Soals Supported

bleeds Addressed

:unding

This project is anticipated to create affordable housing for 1 income-

eligible household

Future affordable housing development.

Down Payment and Closing Cost Assistance

HS-4 Home Ownership

Housing Priority

HOME: $120,000

The Department of Housing and Community Development will provide

down payment and /or closing cost assistance to eligible homebuyers

for the purchase of one dwelling unit in Howard County. Eligible

awardees will meet the HUD program household income limits and

attend homebuyer workshops offered in the County. It is anticipated

this funding will serve 3 income eligible households in FFY19.

It is anticipated this funding will serve 3 income eligible households in

FFY19.

Down payment and closing cost assistance.

^ME Program Administration

\M-1 Overall Coordination

administration, Planning, and Management Priority

WME: $49,138
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Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Howard County will use HOME funds towards the administration of the

HOME program. Activities performed by County staff ensure that all

aspects of the program requirements are met as the grant is being

administered. Staff members are responsible for performing program

related duties, such as financial, environmental, and program eligibility

review according to the grant award terms and conditions. Relevant

duties include, but are not limited to, working with project partners and

developing partnerships, developing a working relationship with funding

agencies, developing a project work plan, documenting project

activities, overseeing grant procurement activities, supervising progress

of the project, managing the project budget, tracking match, monitoring

program rents and incomes and preparing and submitting performance

reports.Howard County HOME program during the FFY19 program year,

HOME Program Administration Costs
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AP-50 Distribution - 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and

minority concentration) where assistance will be directed

Howard County will direct CDBG and HOME funds countywide. It is the policy of Howard County that

activities will not be qualified based on service area benefit. On June 4, 2014, Howard County passed Bill

No. 18-2014, an Act amending the Rehabilitation Loan Program to allow loans for renovations and

expansions; amending the moderate income housing unit provisions to prohibit certain alternatives in

certain areas; requiring the use of fee in lieu funds for homeownership opportunities in certain areas;

prohibiting the Department of Housing and Community Development and the Housing Commission from

participating in certain housing projects; and generally related to moderate income housing units and

the Rehabilitation Loan Program in Howard County. Specific to CDBG and HOME funds, the Bill restricted

the construction of housing in Census Tracts and Block Groups if the poverty level is 10% or greater. The

purpose of the Bill was to address concentration of subsidized housing and to encourage future

affordable housing development outside of areas of concentration thus affirmatively furthering fair

housing,

Geographic Distribution

Target Area

Howard County

Percentage of Funds

100

Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The County has allocated its CDBG and HOME Program funds for FFY 2019 based on which activities will

principally benefit low- and moderate-income persons.

The Public Facilities activities serve a low- and moderate-income clientele or presumed benefit.

The Housing activities have an income eligibility criterion; therefore, the income requirement restricts

funds to only low- and moderate-income households throughout the County.

The Public Service activities serve a low- and moderate-lncome clientele or presumed beneficiaries.

Discussion

Under the FFY 2019 CDBG Program, the County will receive a grant in the amount of $1,257,864 and

anticipates $10,778.81 in program income for the year for a total FFY 2019 budget of $1,268,642.81. The

County will budget $185,172.80 for general administration and $66,400 for Fair Housing activities for a
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total Administration and Planning Budget of $251,572.80 (20,0%),

The balance of funds ($1,017,070.01) will be allocated to activities which principally benefit low- and

moderate-income persons in the amount of $1,017,070.01 (80.0%) and $0 for the removal of slums and

blight (0%). The activities which principally benefit low- and moderate-income persons are divided

between Public Facilities activities $364,000.00(28.8%), Housing activities $475,448.88 (37.5%), and

Public Service activities $177,621.13 (14.0%).

Annual Action Plan 46
2019

0MB Control No: 2506-0117 (exp. 06/30/2018)



Housing

Affordable Housing - 91.220(g)

Introduction

Howard County will utilize its CDBG and HOME funds to address the County's affordable housing needs

through the continuation of production of new housing units, rehabilitation of existing housing units,

and acquisition of existing housing units.

One Year Goals for the Number of Households to

Homeless

Non-Homeless

Special-Needs

Total

be Supported
0

108

3

Ill

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households

Rental Assistance

The Production of New Units

Rehab of Existing Units

Acquisition of Existing Units

Total

Supported Through

63

0

44

4

Ill
Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

Howard County will utilize its CDBG and HOME funds to address the County's affordable housing needs

through the production of new housing units, rehabilitation of existing housing units, and acquisition of

existing housing units.

Howard County intends to complete the following affordable housing goals during FFY 2019:

• Rehab forty-four (44) existing affordable housing units - incomes below 60%AMI;

• Acquire one (1) existing units (1) family unit below 60% AMI,

• Acquire three (3) single-family units by CHDO to create Special Needs Rental housing -

incomes below 60% AMI; and

• Provide rental assistance to 63 households, preventing homelessness.
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Public Housing- 91.

Introduction

The Howard County Housing Commission received $9,911,530 in FFY 2018 funding. Funding for FFY 2018

was slightly reduced as compared to FFY 2017's funding allocation of $10,084,128. The average Housing

Assistance Payment for voucher units in 2018 was $1,080.79 per unit month.

The Housing Commission anticipates the following financial resources during the upcoming fiscal year:

• HCV HAP Funds $10,239,397

• HCV Administrative Fees $753,163

• FSS Coordinator Funds $61,056

» Portability MAP Funds $8,292,264

s Portability Administration Fees $270,500

• HOPWA Funds $244,945

Actions planned during the next year to address the needs to public housing

The Housing Authority identified the following new activities under its FFY 2017 Annual PHA Plan:

The Housing Commission will continue its participation in a regional initiative to project base one

hundred (100) vouchers in opportunity areas in the Baltimore Region. Howard County will be

contributing 3 project based vouchers toward this initiative. The project is being coordinated by the

Baltimore Regional Council and Howard County serves as the fiscal agent for the project.

Actions to encourage public housing residents to become more involved in management and

participate in homeownership

The Howard County Housing Commission operates a Homeownership Voucher Program. The

Commission does not limit the number of families participating in the program. The program eligibility

requirements are as follows:

Families participating in the Section 8 Homeownership Program must be in good standing and must

have participated in the Section 8 Program, or other Howard County or Housing Commission programs

for at least 2 years prior to execution of the Contract of Sale. The family must also have participated in

the Family Self Sufficiency Program for a period of at least 6 months prior to the date of settlement.

The minimum income required for program participation is $24,000,00. If the family meets the HUD

minimum income requirements of the Federal Minimum hourly wage rate multiplied by 2,000 hours and
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has been pre-qualified for financing with a lending institution which meets the requirements of Section

25.7 of this plan, they are exempted from the $24,000.00 minimum income requirement.

Welfare assistance shall not be counted towards the $24,000.00 minimum income requirement unless

the head of the household is elderly or disabled, as defined in the Administrative Plan.

Eligible families must demonstrate that at least one adult member of the family who will own the home

at commencement of homeownership assistance is currently employed at least 30 hours per week, and

has been continuously employed for at least one year prior to the commencement of homeownership

assistance. This requirement does not apply for families where the head of household is elderly or

disabled.

In order to qualify for participation in the Section 8 Homeownership Program, the family must qualify as

a "first-time homeowner". A first-time homeowner is defined as a family of which no member owned or

presently has any ownership interest in a unit during the three years before the commencement of

homeownership assistance. A first-time homeowner also includes a single parent or displaced

homemaker who while married, owned a home with his or her spouse, or resided in a home owned by

his or her spouse.

Eligible families shall not include any family with a member who has previously received assistance

under the homeownership option and has defaulted on a mortgage securing debt incurred to purchase

the home.

Prior to commencement of homeownership assistance, the family must attend and satisfactorily

complete pre-assistance homeownership counseling with a HUD-approved counseling agency, or an

equivalent program of counseling activities as designated by the Commission.

The Housing Commission sponsors a "Getting Ahead" Program that targets Family Self Sufficiency

Participants, Zero Income Families and other low-income families residing in Howard County. The

"Getting Ahead" Initiative examines the causes of Poverty and helps participants to understand that

poverty is not simply caused by the choices of the individual, but is both "generational" and

"situational". Program participants perform a Self-Assessment, identify personal strengths and establish

a personal plan for building resources. The initiative focuses on "Bridges out of Poverty" and examines

what the community has to offer as well as what participants can contribute to the community.

HCHC's HUD required FSS program size is sixty-nine families; however, this number is reduced each time

a program participant graduates. This number will be expanded to comply with the minimum program

size required by HUD as HCHC is awarded additional units. The required program size minus program

graduations are currently forty-three (43) families. The actual number of families currently enrolled in

FSS isThirty-eight (38). HCHC will assist additional families above the HUD required program size
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provided the resources and support network is available to meet the needs of participating families

If the PHA is designated as troubled, describe the manner in which financial assistance will be

provided or other assistance

Not applicable; the Housing Authority is not designated a "troubled" in its most recent SEMAP

assessment.

Discussion

Howard County has identified that there is a need for affordable, accessible, decent, safe, and sanitary

housing to address the households affected by housing problems, severe housing problems, and housing

cost burdens. The largest income group affected by housing problems in the County are extremely low-

income households. The Howard County Housing Commission is a vital part of the County's housing

strategy. The Housing Commission is the primary assisted housing provider of housing for extremely low

income, very low income, and lower-income residents of Howard County.
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AP-65 Homeless and Other Special Needs Activities - 91.220(i)

Introduction

The Department of Community Resources and Services (DCRS) is the Lead Agency for both the Howard

County Continuum of Care (CoC) and Homeless Management Information System (HMIS). DCRS receives

CoC funding on behalf of Howard County Government, and works with partner agencies to further the

goals of HUD. DCRS prepares and submits the CoC Collaborative Application to HUD. DCRS is a direct

Recipient on behalf of Howard County, MD for all CoC Funds.

In Fall 2017, the Board to Promote Self-Sufficiency, the CoC Board, through its strategic planning

process, voted to separate its efforts from those of the CoC. This provided an opportunity for the CoC to

reconstitute itself and establish a new Board with the sole goal of addressing homelessness in the

County. The new Board began meeting in December 2017 and has been tasked with updating the CoC's

Plan to End Homelessness and shifting the Coordinated System of Homeless Services (CSHS) to achieve

improved outcomes for people experiencing homelessness through a more standardized Coordinated

Entry System (CES).

The CoC was awarded FFY15 and FFY16 HUD Planning Grants to update the Plan to End Homelessness

(2010) to reflect accomplishments made and set a path to ending and preventing homelessness. Using

the FFY15 and FFY16 HUD Planning Grants, DCRS created a temporary position that was hired in April

2018 to review existing Plan documents, conduct best practice research, interview community

stakeholders, and consolidate the information into an updated Plan. It is the CoC's goal to focus on

priority populations, and make any homeless episode rare, brief and non-recurring. The research and

planning process will include annual benchmarks to ensure County-wide efforts are on track to meet

local, state and national goals.

In 2017, HUD set a January 2018 goal for CoC's to standardize their CESs, to develop a "process designed

to coordinate program participant intake assessment and provision of referrals." The goals of CES are:

improve ease of access to resources, improve fairness, increase the efficiency of the crisis response

system, prioritize those most in need of assistance, and provide information on system needs and gaps.

The CoC is focusing on the four tenets ofCES: Access, Assess, Prioritize, and Refer.

HMIS and CoC Lead Agencies are also being tasked with measuring success of the system in place to

address homelessness through System Performance Measures (SySPM) tracking and reporting. Through

two primary system efforts. Homeless Prevention and Rapid Rehousing, we will track our ability to

prevent households from becoming homeless, and assist others to become quickly and stably

housed. The SySPM are: 1). Reduce the length of time homeless, 2). Reduce returns to homelessness, 3).

Reduce the number of homeless persons, 4). Increase job and income growth, 5). Reduce first time

homeless, G). Stabilize people in homeless Category 3 (N/A for Howard County), and 6). Successful
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placement and retention of housing.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness

including

Reaching out to homeless persons (especially unsheltered persons) and assessing their

individual needs

The CoC measures its ability to reach out to homeless persons and address their needs through SySPM

1: Reduce length of time homeless. One of the best ways to reduce the time persons are literally

homeless is to increase Street Outreach capacity. Through the CES, the CoC is focusing on improved

methods to reach out to homeless persons: adding persons to a By-Name list for placement into

housing.

The following have been consistent strategies and actions the CoC has taken to ensure unsheltered

persons are connected to services and housing:

1) State-funded Emergency Solutions Grant (renamed the Homeless Solutions Grant Program) from the

Maryland Department of Housing and Community Development, funds a part time Street Outreach

position that is tasked with ensuring persons who are living in places not meant for human habitation

are engaged and connected to community-based services, including the By-Name list for housing

opportunities.

2) The Day Resource Center located in North Laurel, Maryland, a program of Grassroots Crisis

Intervention Center, Inc., is open three days a week, for four hours a day, providing hot showers, meals,

laundry facilities, computers, doctor visits, clothing closet, food pantry and a mailing address for the

unsheltered. Once literally homeless persons are identified, a VI-SPDAT is completed and they are added

to the By-Name list.

2) Point in Time (PIT) events also reach out to homeless persons.

1. 2017 HUD PIT: locations across the County issued surveys, gift cards, backpacks, and meals to

count number of unsheltered persons that day. Groups of street surveyors also conducted

outreach.

2. 2018 and 2019 HUD PIT: multiple street outreach teams canvassed the County and

engaged/conducted surveys with persons living outside, in encampments, in cars and at partner

agencies.

Addressing the emergency shelter and transitional housing needs of homeless persons

Through the Plan, the CoC will focus on the crisis response system needs in the County, standardize

access to emergency shelter beds, and help people become quickly and stably housed. The CoC will take
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the following strategies and actions to address the emergency sheltering and transitional housing needs

of homeless persons through the CES.

1. Standardize Access to the Crisis Response System

2. Standardize Assessment for the Crisis Response System

3. Prioritize Placement into Emergency Shelter and Permanent Housing Interventions

4. Make timely Referrals

Over the next year, we will measure our success in addressing the emergency sheltering and transitional

housing needs of homeless persons through the following SySPM, to help people become quickly and

stably housed,

Progra ms Meet^ Emergency Shelter Needs

1. Grassroots Crisis Intervention Center, Inc., is the primary emergency shelter provider, operating

the Family and Men's shelters, the Day Resource Center, the Motel Program (overflow shelter),

and Cold Weather Shelter Programs from November through April annually.

2. HopeWorks of Howard County Inc., operates a Safe House emergency shelter, safe houses and

rapid rehousing. Due to the confidentiality requirements, they do not enter into HMIS but they

share aggregate numbers of households served, exits to housing, and types of services provided.

HopeWorks just began their fourth cycle of Rapid Rehousing for households who are homeless

due to domestic violence to quickly become safely housed.

3. The Department of Corrections is slated to open a four-bedroom house for persons leaving

detention. The Department of Corrections also just began their fourth funding cycle of Rapid

Rehousing for homeless households with a forensic background to quickly address their housing

needs, and assist in lowering barriers to becoming permanently housed.

There are no transitional housing programs in the CoC.

Helping homeless persons (especially chronically homeless individuals and families, families

with children, veterans and their families, and unaccompanied youth) make the transition to

permanent housing and independent living, including shortening the period of time that

individuals and families experience homelessness, facilitating access for homeless individuals

and families to affordable housing units, and preventing individuals and families who were

recently homeless from becoming homeless again

In order to quickly house key subpopulations, the CoC has established the following target populations:

1). Unsheltered minors (unaccompanied or in families); 2). Chronic Unaccompanied Youth, Veterans; 3).

Chronic Unaccompanied Youth; 4). Chronic Families, Veterans; 5). Chronic Families; 6). Chronic Singles,

Veterans; 7). Chronic Singles; 8). Non-Chronic Unaccompanied Youth, Veterans; 9). Non-Chronic
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Unaccompanied Youth; 10). Non-Chronic Families, Veterans; 11). Non-Chronic Families; 12). Non-

Chronic Singles, Veterans; 13). Non-Chronic Singles

The following strategies and programs are in place to meet the needs of these subpopulations:

1) The CoC has a By-Name list for all persons experiencing homelessness. This list assists in ranking

households according to the prioritization set by the CoC (above) and will be used to estimate the

number of permanent housing programs needed.

2) Grassroots Crisis Intervention Center operates an emergency shelter for families and singles in

Howard County. The CoC is actively working on strategies to decrease the length of stay in shelter by

shifting to low-barrier and housing focused shelter, and linking shelter residents to rapid rehousing

opportunities.

3) Permanent Housing.

Permanent Supportive Housing. 1). The Howard County Housing Commission (Commission) in

partnership with VOA of the Chesapeake opened a 35-unit efficiency apartment building to rehouse

chronically homeless persons in Fall 2017. Placements were taken from the CoC's By-Name list. The

apartments are subsidized with Project Based Vouchers through the Housing Choice Voucher program.

2). Permanent Supportive Housing for Persons with Disabilities. The CoC commits all turned-over

permanent supportive housing units to those who are chronically homeless. In the FFY17 CoC

Competition, one new project (2 units) was awarded through the BONUS opportunity. In the FFY18 CoC

Competition, no new projects were awarded through BONUS or new Project opportunities.

Rapid RehousinR: Funded for FFY17, an ESG grant was awarded to Howard County through the State's

DHCD for Rapid Rehousing. This program will target homeless households that need medium-term

rental assistance and case management. Three agencies will be operating the Rapid Rehousing program:

Howard County Department of Corrections, HopeWorks of Howard County, and Bridges to Housing

Stability, Inc. the State Department of Housing and Community Development expanded and revised

their ESG grant and combined it with State dollars to support the same components as ESG. Beginning

July 2018, Howard County was provided additional Rapid Rehousing funding that modeled the same

programs operated under ESG FFY17.

Local Funding: Another strategy to reduce homeless episodes and reduce returns to homelessness is

through flexible financial assistance provided through local grant funds. CoC case management partners

can provide move-in funds, security deposit & 1st month's rent, as well as shallow rental assistance for

literally homeless persons to gain access to permanent housing. The United Way of Central MD, in

collaboration with the CoC, funds a "Shelter Diversion" program to quickly rehouse families with

children. Through the Housing Choice Voucher Program at the local Public Housing Authority, the

Howard County Housing Commission, approximately 15 vouchers are provided to the CoC to rehouse
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literally homeless households.

Prevention: Local Funding Prevention is a strategy for households to avoid returns to homelessness and

is funded through flexible financial assistance (local grants) and State HSP grants. CoC case management

partners can provide short and medium-term rental assistance to allow households to stay in their unit.

Helping low-income individuals and families avoid becoming homeless, especially extremely

low-income individuals and families and those who are: being discharged from publicly

funded institutions and systems of care (such as health care facilities, mental health facilities,

foster care and other youth facilities, and corrections programs and institutions); or, receiving

assistance from public or private agencies that address housing, health, social services,

employment, education, or youth needs.

1) State Department of Human Resources/Department of Social Services.

a) Foster Care focuses programming on youth in their custody who are not residing in their court-

ordered placement and follows the State policy for out-of-home placement as found at COMAR Citation:

07.02.11.04.

b) There are discharge policies on file for youths exiting systems of foster care to avoid homelessness,

2) The Howard County Department of Corrections Reentry Program.

a) This program is in place for offenders leaving local detention to "re-enter" the community. A variety

of services are provided including case management, connection to mainstream resources and housing.

b) If a person meets HUD's definition of homeless they are eligible for programs in the CoC.

cj The Reentry Program operates a Rapid Rehousing program through ESG FFY16 and FFY17. This

allows persons exiting detention to have housing options and not be discharged into homelessness, if

eligible per HUD's definition.

d) The Department of Corrections is opening an emergency shelter for persons with a forensic

background and a history of literal homelessness to avoid unsheltered homelessness and ease the

rehousing process. This will also close a gap for persons who are unable to access shelter at Grassroots

due to types of criminal histories.

3) The Howard County Department of Community Resources and Services (DCRS), CoC Lead Agency.

DCRS funds numerous non-profits in Howard County coordinating activities to ensure persons exiting

correctional facilities, foster care, and health care facilities are being stabilized and provided as many
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services as possible, so that homelessness does not occur.

4) Community Partners.

a) Howard County General Hospital, the Local Children's Board, and the Office of Workforce

Development work closely with homeless providers to decrease homelessness incidents.

b) It is the goal of the CoC to expand collaboration and coordination with all institutions in Howard

County to decrease any exits to homelessness in the community.

Discussion

In the CoC FFY 2014, FFY15 and FFY16 Competition, the CoC was awarded Planning Grants to update the

Plan to reflect accomplishments made. In 2018, the Collaborative Applicant hired a full-time Temporary

staff member to review existing Plan documents, conduct best practice research, interview community

stakeholders, and consolidate the information into an updated Plan. It is the goal to make any homeless

episode rare, brief and non-recurring. The research and planning process will include annual

benchmarks to ensure County-wide efforts are on track to meet local, state and national goals. The Plan

will include timelines for ending homelessness in Howard County, set annual goats for target

populations and ending and preventing all types of homelessness. The Plan will incorporate the changes

to the CES and use the SySPM to analyze and track success towards meeting the goals of the Plan. The

CoC will continue to create and build upon strategies to address the needs of the homeless, including:

1) Reaching out to homeless persons and assessing their needs

2) Addressing the emergency and transitional housing needs of homeless persons

3) Making transitions to permanent housing and independent living: shortening homeless episodes,

moving quickly into affordable housing, and addressing recidivism (preventing formerly homeless

persons from future homeless episodes)

4) Discharge policies to avoid homelessness upon exiting publicly funded institutions, systems of care,

or who are receiving public or private human services assistance.
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AP-75 Barriers to affordable housing- 91.220(j)

Introduction:

The Howard County Human Rights Law states that Howard County shall foster and encourage growth

and development so that all persons have an equal opportunity to pursue their lives free of

discrimination. The ordinance states it is unlawful to discriminate against a person based on: race, creed,

religion, disability, color, sex, national origin, age, occupation, marital status, political opinion, sexual

orientation, personal appearance, familial status, and source of income. Potential housing, law

enforcement, employment, public accommodations, and financing complaints are accepted by the

Howard County Office of Human Rights.

Actions it planned to remove or ameliorate the negative effects of public policies that serve

as barriers to affordable housing such as land use controls, tax policies affecting land, zoning

ordinances, building codes, fees and charges, growth limitations, and policies affecting the

return on residential investment

Attached in the unique appendix section is the County's RAI strategy to remove or ameliorate the

barriers to affordable housing.

Discussion:

The County will fund the following affordable housing projects with FFY 2019 CDBG funds:

• CD-19-02 - Fair Housing Activity - Analysis of Impediments

• CD-19-03 - Fair Housing Activity (Testing)

• CD-19-11 - Rebuilding Together Homeowner Rehabilitation

• CD-19-09 - Bridges to Housing Stability

• CD-19-10 - Bridges to Housing Stability Rehabilitation

• CD -19-14 - Community Action Council Housing Stability
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Other Actions - 91.220(k)

Introduction:

Howard County has developed the following actions to address obstacles to meeting underserved

needs, foster and maintain affordable housing, reduce lead-based hazards, reduce the number of

poverty-level families, develop institutional structures, and enhance coordination between public,

private housing, and social service agencies.

Actions planned to address obstacles to meeting underserved needs

Despite the County's best efforts and efforts of service providers, there continue to be obstacles to

meeting the underserved needs in Howard County. Some of these obstacles are the high cost of

housing; the gap between incomes and housing costs; high cost ofdevelopable land; special needs

populations lacking housing options; and the cycle of poverty. Under the FFY 2019 CDBG Program, the

County will take the following actions to better address underserved needs:

• Continue to leverage its financial resources and apply for additional public and private funds

• Continue to provide financial assistance for new housing development and rehabilitation

• Continue to provide funding for public service activities

• Continue to provide public facility improvements

Actions planned to foster and maintain affordable housing

The County will fund the following affordable housing projects with FFY 2019 CDBG and HOME funds:

• CD-19-02 - Fair Housing Activity (Analysis of lmpediments)CD-19-03 - Fair Housing Activity

(Testing)CD-19-06 - Living in Recovery Facilities lmprovementCD-19-07 - Help End

Homelessness Facilities lmprovementCD-19-09 - Bridges to Housing StabilityCD-19-10 - Bridges

to Housing Stability RehabilitationCD-19-11 - Rebuilding TogetherCD -19-14 - Community Action

CouncitHO-19-15 - iHomes Inc. AcquisitionHO-19-16 - Future Affordable Housing

DevelopmentHO-19-17 - Downpayment and Closing Cost Assistance

Actions planned to reduce lead-based paint hazards

When the County provides assistance to homebuyers or homeowners for homes constructed prior to

1978, a visual lead-based paint inspection is conducted prior to the settlement on the property and

appropriate action taken, if necessary. The following tasks are performed prior to the start of the actual

rehabilitation or purchase of the property to ensure the health of residents:

• As part of a loan application the following facts are determined: the date of the dwelling's

construction (or at least whether the dwelling was constructed prior to 1978); whether a child
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under the age of seven is a resident or frequent visitor to the dwelling; and whether the

applicant is aware of any lead-based paint hazard and/or flaking or peeling paint on any surface.

• If the dwelling was constructed prior to 1978 and/or any of the other information solicited

indicates the possibility of the presence of a lead-based paint hazard, the rehabilitation

specialist will make a thorough inspection to determine whether a hazard actually exists or if

there is good reason to believe that a hazard exists, and to what extent. On the basis of this

inspection, a test by a licensed testing firm may be ordered in order to make a risk assessment.

The costs of such a test as well as the cost of abatement or hazard reduction are eligible project

costs.

• If test results indicate a significant lead hazard exists, and there are children under the age of

seven in the property, it will be recommended that the applicant have the children tested by a

health professional to determine if they have an elevated blood lead level.

• Each household applying to the program will be provided with a copy of the most recent edition

of the informational pamphlet on lead-based paint published by the U.S. Department of Housing

and Urban Development. The applicant must sign a receipt verifying that he/she has been given

the pamphlet. This receipt becomes a part of the project file.

• If lead hazard reduction or lead abatement work is to be undertaken as a part of the scope of

work, a state certified lead paint abatement contractor must be utilized. Program staff will

provide a current list of certified contractors for use by the applicant in obtaining proposals.

HCH informs applicants, voucher holders and landlords participating in the Housing Choice Voucher

Program of lead based paint hazards, testing and abatement requirements. All units are inspected, prior

to occupancy, according to HUD Housing Quality Standards (HQS). The County's Housing Inspectors also

perform inspections for the initial and renewal rental license process. During these inspections,

landlords are provided with information regarding their obligations, liabilities and the means of limiting

their exposure. Howard County's rental licensing renewal procedure links applications to the Maryland

Department of the Environment (MDE) lead paint requirements. This ensures that the MDE is aware of

rental housing units with lead paint (built prior to 1950) and the potential for lead-based paint for units

build between 1951 and 1978. A house must be re-evaluated for lead-based paint hazards each time its

occupants change. An application to the County for a rental license may trigger a need for additional

information.

Actions planned to reduce the number of poverty-level families

Based on 2008-2012 ACS data, approximately 4.4% of the County's residents live in poverty, which is less

than the State of Maryland's poverty rate of 9.4%. Female-headed households with children are

particularly affected by poverty at 15.9% and 5.0% of all youth under the age of 18 were living in

poverty. The County's goal is to reduce the extent of poverty by actions the County can control and

through work with other agencies and organizations. During this program year the County will fund the

following activities with FFY 2019 CDBG and HOME funds to reduce the number of poverty-level
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families:

® CD-19-02 - Fair Housing Activity (Analysis of lmpediments)CD-19-03 - Fair Housing Activity

(Testing)CD-19-06 - Living in Recovery Facilities tmprovementCD-19-07 - Help End

Homelessness Facilities lmprovementCD-19-08 "The Arc of Howard County Facilities

lmprovementCD-19-09 - Bridges to Housing StabilityCD-19-10 - Bridges to Housing Stability

RehabilJtationCD-19-11 - Rebuilding TogetherCD -19-14 - Community Action CoundlHO-19-15 -

iHomes Inc. AcquisitionHO-19-16 - Future Affordable Housing Development

Actions planned to develop institutional structure

Howard County has a productive working relationship with many community partners in the

implementation of the County's housing and community development projects, The County's

Department of Housing and Community Development coordinates activities among the public and

private agencies and organizations in the County. This coordination will ensure that the goats and

objectives outlined in the FY 2016-2019 Four Year Consolidated Plan will be effectively addressed by

more than one entity. The following entities will carry out the FFY 2019 annual goals and objectives:

• Howard County Housing Commission - manages the Section 8 Housing Choice Voucher Program,

administers the Family Self Sufficiency Program, and develops affordable housing in mixed

income communities.

• Howard County Department of Community Resources and Services (DCRS) - oversees the

County's CoC and administers the County's aging and disability services.

• Bridges to Housing Stability - will provide housing to a homeless family.

• Rebuilding Together - will provide housing rehabilitation to qualified owner occupied

households

• Grassroots Crisis Intervention Center - will provide supportive services to homeless persons.

• Hope Works - will provide transitional housing.

• Community Action Council - will provide housing stability assistance to prevent eviction.

Actions planned to enhance coordination between public and private housing and social

service agencies

The County's Housing and Community Development Department will continue to act as a coordinator

between housing and social service activities provided by the County and activities provided by the

Housing Commission, the Continuum of Care, private and non-profit housing providers, and social

service agencies to address the housing and community development needs of the County. The

Department will accomplish this coordination by continuing to attend outside agency planning

meetings, provide technical assistance for funding options and program compliance, participate in
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planning initiatives, and act as network connection between entities.

Discussion:

The Department of Housing and Community Development has the primary responsibility for monitoring

the County's Consolidated Plan and Annual Action Plan. The Department maintains records on the

progress toward meeting the goals and the statutory and regulatory requirements of each activity. The

Department has a monitoring process that is focused on analyzing and comparing projects and activities

based on program performance, financial performance, and regulatory compliance. The

accomplishments of the FFY 2019 CDBG and HOME activities will be reported in the FFY 2019

Consolidated Annual Performance and Evaluation Report and be used as a basis for future funding

decisions.
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Program Specific Requirements

AP-90 Program Specific Requirements - 91.220(1)(1,2,4)

introduction:

Howard County completed the planning and writing of the FFY2019 Annual Action Plan using the

FFY2018 awards that the County received in FFY2018 for both CDBG and HOME programs. It was

predetermined that in the event the FFY2019 CDBG and HOME Program awards vary from the FFY2018

award, Howard County would adjust the amounts equally among the CDBG projects, but additional

money in the HOME program will be allocated to the HOME-funded future affordable housing project,

Howard County anticipates it will receive an annual allocation of CDBG funds in the amount of

$1,257,864 and anticipates $10,778.81 in program income for the year for a total FFY 2019 budget of

$1,268,642.81. The County also anticipates it will receive an annual allocation of HOME funds in the

amount of $491,376, anticipates $30,764.90 in program income, and will match $122,844.00 (25%

required match less administration and CHDO set aside) for a total FFY 2019 budget of $522,140. Since

the County receives CDBG and HOME allocations, the questions below have been completed as

applicable.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 9l.220(l)(l)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 10,779

2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's strategic

plan. 0

3. The amount of surplus funds from urban renewal settlements 0

4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0

5. The amount of income from float-funded activities 0

Total Program Income: 10,779
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Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 80.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 9l.220(l)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

See attached HOME Policies and Procedures.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The County (in order to ensure affordability) is required by the HOME program to impose either

resale or recapture requirements, at its option. Howard County has previously used the recapture

provision and will continue to do so throughout the FFY2016-2019 Consolidated Plan period.

Recapture provides a mechanism to recapture all, or a portion of, the direct HOME subsidy from the

net proceeds when the property is sold. If the HOME recipient decides to sell the house within the

affordabitity period, the homebuyer can resell the property to any willing buyer, but the sale during

the affordability period triggers the repayment of the direct HOME subsidy. The recapture provision

will be outlined in a Note and a Deed of Trust recorded within the land records of Howard County.

The loan may either be deferred or amortized at a 0-5% interest rate depending on income and the

need to keep the unit affordable to the homebuyer. The County may from time to time review its

cost of funds and adjust the interest rates accordingly, prior to executing new loan agreements. If

the net proceeds of the sate are insufficient to pay the HOME investment, the County

may only recapture an amount less than or equal to the net proceeds.

For additional information, see attached HOME Policies and Procedures.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
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with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The County (in order to ensure affordability) is required by the HOME program to impose either

resale or recapture requirements, at its option. Howard County has previously used the recapture

provision and will continue to do so throughout the FFY2016-2019 Consolidated Plan period.

Recapture provides a mechanism to recapture all, or a portion of, the direct HOME subsidy from the

net proceeds when the property is sold. If the HOME recipient decides to sell the house within the

affordability period the homebuyer can resell the property to any willing buyer, but the sale during

the affordability period triggers the repayment of the direct HOME subsidy. The recapture provision

will be outlined in a Note and a Deed of Trust recorded within the land records of Howard County.

The loan may either be deferred or amortized at a 0-5% interest rate depending on income and the

need to keep the unit affordable to the homebuyer. The County may from time to time review its

cost of funds and adjust the interest rates accordingly, prior to executing new loan agreements. If

the net proceeds of the sale are insufficient to pay the HOME investment, the County

may only recapture an amount less than or equal to the net proceeds.

For additional information, see attached HOME Policies and Procedures.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Howard County will not use HOME funds to refinance existing debt.

Under the FFY 2019 CDBG Program, the County will receive a grant in the amount of $1,257,864 and

anticipates $10,778.81 in program income for the year for a total FFY 2019 budget of $1,268,642.81. The

County will budget $185,172.80 for general administration and $66,400 for Fair Housing activities for a

total Administration and Planning Budget of $251,572.80 (20.0%).

The balance of funds ($1,017,070.01) will be allocated to activities which principally benefit low- and

moderate-income persons in the amount of $1,017,070.01 (80.0%) and $0 for the removal of slums and

blight (0%). The activities which principally benefit low- and moderate-income persons are divided

between Public Facilities activities $364,000.00(28.8%), Housing activities $475,448.88 (37.5%), and

Public Service activities $177,621.13 (14.0%).

The County makes applications available to non-profits, for-profit agencies, and other public

agencies/organizations for CDBG eligible funded activities. A percentage of the County's Community

Development Block Grant (CDBG) funds are awarded on a competitive basis to applicants of eligible

activities. The applications are reviewed by the Department of Housing and Community Development

and finally submitted to the Howard County Council for approval.
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Citizen Participation Comments

FFY2019 AXWAL AC'TION
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*' hcsd studitB md .•iingle roiirn <»t<t:upan<-') (S'RO't (cr exu'eme))' tt>^-jnco<tte

•tenstins and individuals,,
• Mow innovative hoiuing / OtSwr choices Aafi wliar is cun-cixly usa.) 10 (espond to

(be-demand,
o I.ivina lu Recovery (MR) - sincf 2010 pnwiding »ber hoiisii^ fot meu Htid wxwu lo

(lowafd L'oucty with sitppon scn'icss aiwl stipports in an cflvironmcnt of
dcctiiBitubilttv.

& heed for rewa'y housing not b'cing met prior io Howard County.
o Lffi. has 3 men's houses and 2 w<xmi'"s hfxises.

o Many of the cli'ait*? that rtruggIt;(J willi aAiicAms t<D(l w b><<\'<' bur.icd aJl crf bridges tn
tltc (wrsnnat wirld.

o Keal estate too cxp^K&lvc in Hoft'aid Coiuity.

o Have been able to l»aw p»!d foi tlic couple ofycara, Started o(if with all vohmt<cr
nui.

• Needt of tfae progrant
• F'jndmg for acquisition and steff cosra
• 1-lave teen an inereA^d rfetnattd (211 ovunteft*; in Ifyv.'an) Cuuntyf,

• Most have a dmg addition, wth no jdb and no money. Moa have been cm- »-itY

h)' Iticir Itimilic.'i.

• More caU.$ U>An thAy art able it'? tene.

T.IR is having good outwiw;* .•' Must bs cfcan.

o Are yl I ing wme relerr.il^ lixim Ihe I-kmanl CoinK.y Jail.

o Wyr.k n'ilb (he clienirf so gel job / looking for apprentice t.y'pc jobs wlijdi wUl pay more
o There K a ,Vl-<lay ssubfii})- avuilable. Only 25% ofclienls li<tf it,

o 12-Siep Prdgram UMid in rwuveTy Ireutmcnt.

o Develop eiuptoymeut in sraftei biuldiuy job skill*.
o Rcnla! htiuwig i< necilixl.
n Nf»t<» on 'Homrlew CoC

o Challengti wiih Wwe. pwmwin si'.pporiive houf.isig (PSH) units quicUv
o ChallengiM in teeping in e<inlai;.( wit1i boraakqs on lisl,

o Oulreaeh m limited.
o >l'ead u (utfy tunclioning OutT<:af;h Tcflffi.
u In past 10 aionttK.. lunnele'sj iiititli signillcunL hsimcn-.t.' higher viiliwabjl,it}r indra

prc'KRtmg,

o Not enough siaffto work with hotaclcss .•' morc than just Wit Jiavjng a ur«t

o Men* hotising subsidiss ueeded .'' more VDUchcni 10 h*n;e (lie need.
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For information about
your Housing rights
and disuriramalicm,
contact:

County of

(410)313-6430
(410)
Irttps:/Anw.howar<lcountymd.
fiov.-Departments/Couaty-

lumau-Righls

Maryland Commissiun on
Civil

Tdll free: 1-X(»-Ci37-6247

VOICE/'RELAY

w tv iv.oiccr.maryland.go'i,-

U.S. ofllousiug and
UAan DCT'etopms-nt. (ETOD') Fair

Field Office:
MD

Fax:
TTY: 1-800-S77-8339
w-mv.l.md.goY/offices/'flieo/

The Office of Human Rights is a
governmental ageocy that providca. Fair

Housing education and euforccs ihe l-'air

Hyusing Law in Howard C'ounly.

Fair Housing Brochijrc-ss

In Other languages

Please contact the Office of H'uman

Rights for a ImxAure in Spanish,
K.wcan, (Chinese And \/ictnamese.

Allan it Kinleman, Couaty Exvcnlh'c

Dr. Barbara J. Sands. Adn.uui^lratof

of

237
MD

Fax:
h :>"ww/, fdcountymd-gov.1'

Depoi'lnienslc'CoyntY-Aclministration,.'
Hunian-R<ghfe_

Howard County
Office of Human Right*

Fair Housing is
Your Right!

Fair Housing in
Howard County

c
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From: Maada'x's, Elizaa'eth

Monday, )amwfy <17, ?C I ^ t :<t 7 PM
To: Hippert.. Mlichflite t; Cainpat'll. .Vary

Ct: Artimashajn Ntechi
Sybjtct: SE: Parfl l'»''ernhffr for Upro.Tiinij Applkatiort AmounceiWfK

AWC50BK;!

Y'M rire ahw,;?- aiik:li it Vt'llUi't'tittf tidd'ilion '.y ru.r .u'p'pli.ua..lirt>'i |i-aintfl. Vt-' tu'u ,t;.:nny sci nixd to updftte yr'iyr

Con'.'inuum d' '''we ;i'-i>n»)l< im your mf-S rcwit snvard us llx; p?-...T.t.,»tinn. ! lit renuifimg ilides t';"i.:ik. like tltc

(nli:i-TH.lU{in i's, sl;1.f ^"irrfnl, h •xiu fan ri\ e us (lie ti'<t;-(l nnii'ninl and naaifca' ot Bt'oicct;; fundc'i.t witJi '..'o'ur (..'<"<.'

ii.'iHlins-

t hanJu » mud), b'izancth

M, Klfcabdb McMnn^ C'hicf

('Diru'nnniiy Pkyimngtiml (Jnnfe
(KWARP C.W.'^TY m:.P,AR.TMEKT OF

(WVSKG AKD COMMWITYDEVTLOP.Vtt.N t
<%20 Pauixuin Wood? Drivs. SuiM 3'M

Dircc''DutE;4;0-?;?24
ettic..idm,s!d"'holwafi.k-t»uut'((nd.ati'>

From: Hippert, Mnhelle L
Sent; Monday, January 07, 2019 :1;36 PM
To; Meadows, Etobeth <emefldow5@how3rdcouirtYind.gov?; CampbclL Mary <»func>inipbuil®ilw.wrdrountyn-d,3Bv>
Cc; An.nushsun, Nkechi <Nanlmashaun^howartf€ountymd.g(}v>

Subject: Rfc: Paiit'l Mt'mlxr for Upcomirt.g Applicattan Annauncmnsnt

I w.'l.' a* Uu'ru - sorrf fot delay in rcstponse,

Mithclte L. Hlppcrt, MCP, CuCMwiABer
Cnnti'nuum ot Care (CoC) Proerari
Office ofComnn.nlry ?ar(nfrslups
9830 Patuxant Woods Drive

Co lumbi»,MD 21046
d1&-3U-S071 (direct)
410.313-6424 ('dx;

Frwn; Mfraijows, t-li;aix'(h

Sent: WadniMday,, januarv 02, 2019 0:25 AM

Ta; Hfppert, MichelSe I <mhlp(ifiirjgJio'A'grdC3Ui'itv'md.^ov>; camabsll. MAn,' <mmcamDt>efl>»r'n.*\^rrtcr<un&itHl,gov'

Ct; AnirESshaun, Nkachi <Naii(m3st*sunt0hi3'A'a.'>(fc<'j-.l^tVrnd,gcivy

Sufejoct; Panel Mcmbci for U[*coniing Application Annoi..ncem<*r't

Annual Action Plan 106
2019

0MB Control No; 2506-0117 (exp. 06/30/2018)
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consideration, arid the applicant will te o( of improvement in
so shat it may be in the future if so by (he

applicant.

For any project to be considered for CHDO funding, the CHDO is
tti® with one or individuals, a a or
entity, the CHDO MUST be (he with

control,

f^'i- p - ,,/ ;•

Once stall has completed the and ranking, will be conditional ly
and applicants notified. A public on Oie will be
held in April. The and will to
afforded the to ofl the list. (he County
Council the County's Annual Action Plan, all will (hen be

(inal and formal.

Projects and programs funding must:

<- Enter into a funding within 24 months;

'r Beflin to funds within 1.2 montlis of a tunding agreeflrent,.

'y Expend all fvnds within 24 months of

'^ Complete relocation surveys, if within 90 of obtaining site control.
it the previous wmei to this activity. then the surveys musl
he completed within 90 of cofflrot: and

-" Must not any activity at the site until ttw HUO required
environmental has

Annual Action Plan
2019
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2.4 CFR 570,606 Acquisition, arid of
MfM M?ftW1

49 CFR 24 Uniform and Real Property Acc|uis.i1ion
for Federal and

42 USC Chapter 44 See. 3537 (c) Prohibitiofl of Lump-sum Paymeils

16. LEVERAGING OTHER

Howard County the of from and private to
finance WWK Pi'figr.nn hin>l.--> •tn.« u»:'<l .t-.g.»p t'"''i.w»g Further. ffie Coijntywlll work

witti to in applying for all funds wrf to
irnptmient Vie housmg and

document funding commitments and In
otfter tunjing and the of (ha( All for

tte of a be wittin 12 mon'ttis of this The County
will iwl execute documeftts until all funding commltmenB we confirmed.

17. HOME. Program- Matched Resources

The HOME program requires participating jurisdtctions to a match of at 25%,
of can be land or real infrastructures improvements,
by or local govemment, matefials, equipment, or professional
equity, and the value of

18. HOME Program - Resale/Recapture

Howard County administers (lie HOME which a ftjnding
mechanism to law incanw achieve bomeownershtp. The HOME Loan and
Regulatory agreements will contain a recapture clause.

The County may payment in full for any of tfie following The criteria
is detailed in the and note (.0 the property,

-" Change of use of the pfoperty;

r Transfer of all or any part of (he property or interest in tfie property;

Annual Action Plan
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HOME wilt be monitored in to the total of units in a
as follows:

Number of Units
1K>4 _Evey^^ear_s^

j.....ynits....ins?e'c.tM.

i
5.25 Every 2

26 or mo-re I Annually

20% or 4 unKs
minimum

or4 HOME units
nwimmi

N'ote: DHCD tescrves t(» (ight to (te (mre tlw HOME rule requif<l-s

are to keep to document and demonsttate
of all including1:

>• The is to Plan be in and

> Tenants are (or eligibility;
> Rent and are

'> maintenance is and

> Proper controls and financial

26. Community Housing Development Organizations (CHDOs)

A Community (CHDO) is a non-profit, community-
organization tot has or to staff witti ttie to

deve'top affordable jnforniation on the
regarding CHOOs. can be found in (tie of Title 24 at Pan 92.300

.'•i ':•.. (-', KiCin-scv- ';i; ; o" ci'iju ^?,"rit1 t':Ai io?',

In order to HOME funding under CHOO guidelines.. an mua:

f Submit a complete application with up to
to (he County Is r every. DrfflAttlfltite£HBQ.^£fahtfri<MlQC

'r ctrttficatton from (tie County;
"• Demonstrate a history of serving the comfflunity and a clearly geographic

-' Documwt that at least one-third of rts is of of Iww-
income or elected representative of low-income neighboftiood
organizations:

'r Organmd under 'Tim nonprofit must ttwlr articles
of as state and law:

Annual Action Plan
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A cerlified CMDO must be an or of a HOME*eligib(e
to use A CHDO may in one of roles or in

a of as and

The CHDO is required to (m fee or long-term ground
w that is to The CHDO

must own the HOME and the of
aftordability, and is to all ol- the At a
minimum, (tie CHOO can own the and hire a or contract with
a to all of the

Under the 2013 Rule at 92.300<a)(2), a CHDO is also to thai
is m condision it the housing the affordAbili'typerlod
y This new of nonprofit

that have the to own and in
tliejr community, but do not tte to such and
"r this for

to the CHDO (unds to tteir

•.fA. - s-,.,1'.

A CHDO that is a "developer" o( rmt.a.1 Is the (in fee or
long-tenn and of the and be in sole of all

of the mclurfmg obtaining zoning, non" HOME
funds, the of and determining

of Tlw CHDO Ite during the
and the of

This is a from the pre-2013 In that the CHDO must own the it no
longer has the option so be with an owner to (he property.

The 2013 Rule two dednrtions at a "sponsor" of HOME-assteied refital bousitig:

r 92.300(a)(4) clarifies the for CHDOs to maintain Ctwrtrol
as "sponsor" of rental A CHDO "sponsors" rental housing when

the is "owned" or by:

a. A of the CHDO (in which the subsidtary, whicti may be
a fof-fxofit or nonprofit organization, be wholly by the CHDO);
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I... I •

CHDO • of te HOME CHDO are
rehabilitation, fTBRA), and
cost to of rot with HOME

CHDO funds.

Operating - County may to use up to 5 percent of its
annual HOME. to for CHDO This

does not count the 15 used by for
projects. To be eligible for CHDO (he CHOO a
funding for a CHDO-eligibte and the funding must be

County is not to

-iCKC

CHOO may not' or fifty
(SOW.) of CHDO's annual operating for that year, whichever Is greater.

Operatin.g funds are w a year-by-year funds are and
the ofgamzaUofl has in the community. A ceniffed of the
CHDO's most recent operaling be to County to
determine amount of assistance,

Howard County the right to of if it is
that the CHDO project is expMiencino delays. Cou.nty the right to
reduce (he of or not award on its evaluation of (He
CHDO's production and/or ovefall performance,

Eligible operating (must. be and necessary) are:
"r and other compensation;

^ Employee education, training arid tmvef

> Rent and utilities;

"f Conmunication

»• and insurance; aid

'-• Equipment, materials, and supplier.

Howard County will periodically evaluate the performance of any CHDO to
leceive CHOO opaating Whtti receiving funds, monthly performance

are required. The intormatm the following:
> A on the community involvement and participation in the CHOO with

regard to of the as we'll as amd
entitles in serving and
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and requiremenls. Counly has and
affirmative marketing and all our and

to follow as well.

Agreement Requirement • all written with and
or sponsors, in with §92.504(c), must the affirmative

marfelifig requirements.

With the 2013 HOME was to the of
marketmg to all HOME-funded programs, inclixling TBRA and

The pre-2013 requirements only
to projects with five or more HOME units.

r The previous to ttie for re?ivin<j
Section 8 rental has-

•• The 10 tie will on the type and sue
of the program or project. For instance, a PJ a
program must affirmatlvely the (i.e.. the availability of federal funds for
dcwn-payment assistance), for purchase.

RegulatoryCttations&References: Section 92.351

Pjtdgctswith Tenant Prefgrences,

The HOME 2013 Rule turlher nmdificd the to specify that to the extent that a
project is implementing the PJ must aflirmalive marketing
procedures that apply in the context of policies...

Far example, a project for must be 10 the of
who would meet the pre(ere<ice. The project could rot rely solely on ref'errals from a specific

provider wften there are other provitters v«'ith potential in (lie
market area-

C^nenQf^f'M^Profierty

Howard County Department of Housing arxl Community Development (tie owner
of the rental propeny with HOME units must an affinmiive policy
and to the County to that of race,
color, national origin, sex, religion, and familial are informed of the

they provide as in 24 CFR 92.351 (a). The Property Owner's
Plan be approved by DHCD staff and by HUD's Fair Housmg Piogram Centei.

iv for informing the- public, and potential fair
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Yes. must obtain if in a FEMA 100-year
Community must be in FEMA's

Regulatory Citations &
/• 202 of the Rood Protection Act of 1973 (42 U, S C.

4106)

• Yes. for new construction aily.

<- Regulatory

References: 24 CFR

893.6(b)

Housing that is or in way with HOME is to
the Paint Poisoning Prwefltion Act, the Residential Paint
Reduaion Act and the impiementing for Acts, HUD for
the Office of and Control paint requirements
are described as they apply to HUD programs.

Applicants for HOME funds units that we older
than 1.978 are with DHCO to was usd in all
residential paints prior to 1978. Testing for an of its and a plan
for Of Will be if are to
units. Requirements differ on whether work is
Rehabilitation lo owners. Paint of to be
it on of rehabilitation Appropriate reduclion
activity on level of retabilitation Safe work and clearance,
Provisions included in alt contracts and subcwnracis,

Regulatory Citations& References:

^

'r Lead Paint Poisoning Prevention Act of 1971 (42 U, S. C, 4821 e(.
seq.)

^ 24 CFR Pan 35
^ 982 40l(j) ){J}}
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31. to a

all HOME are fully that is they have by the
and to the DHCD, (he and of Trust

be sent of to be DHCD staff wll a to non-profits
and at no

32,

HOME for lo that all
met. of (he long-term for projects,
responsibiljlies arc more This action brtelly the recoftf-keepmc)

with rental for the

One of ite is to to be able to
compliance with HOME requirements. The should both projeff and records,

^ include to rent and utility
calculations. If the project's HOME-assisted units are "floating." the also

records(0 HOME met (for logs
to that as unKs or ow-income, HOME-a.ssis.ted upits
were prope'rly replaced).

> Tenant tiles include the documentation to that each
HOME-assisted unit is by an inconw-eligible tenant. Such
documentation the application, initial verificalion

recertificafoft and

rectxds must be kept for fiw after project OMnptction. Tenant
incorm. rent and inspection information must be kept for the most recent five ye-ass. until five
years after the affordabilily period

Annual Action Plan
2019

171
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E MonitorxMtandlnspftCTion Schwlute

DHCD staff will provide program molnitofing over three

(.Contract Devetopmmt Phase

f Ensuring tliat are consistent with the Plan
r Ensuring thai all Review requirements met
"r Ensuring clients are income-eligible

ii. Development

> Ensuring that and are to
> Ensuring coflformanoe to HOME through ptriodic property

iii. Posr-Oevetopmeflt (Long-Tenn)

'*- The duration and frequency o( od-site monitoring and is on the
length of the affordability period and the total number of project units..

2IiXKBItMat:fi IW?':'Ot
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aie than SS.OOO- For total of less the fax credrt program
to a of Income.

A in a unit by of would to comply with the stricter
HOME requlremmts.

of Tenant Eligibility
The tax credit program not allow of rccertification

(tie HOME

For projects with both HOME funds and tax a waiver from
ihe state allocating agency to allow certification documentation similar to HOME, AlEernatively,
the must comply with Ite tax credit (and. thus, automatically comply with the
HOME requirements).

Ovi?r-1 ncofWi TwanK

The HOME and tax programs have slightly different to over-income
tenants. The definition of an over-tncome differs under the two programs. Tax
rules define "over-incorne" as having income 140p«cent of the project income limit

Under HOME, the tmanis are considered over-income if income above 80 percent
of-area median inccKW.

Further, unlike HOME, the rent remains restricted t'he tax credit program- An
owner may increase an ovef-income refit, but only (be unit is with
another low- income unit in the project, thereby the portion o( low-income units
tlie minimum amount required (or the'owner to be eligible (or tl» credrt. To resolve this conflict,
HOME nites that funds from bath programs are on ide same unit, the tax.
credit rute be followed.

Monitoring
Both programs requke annual moniloring to compliance with program rules over the
length of a p-re-eratablished afforda&ility period. OHCO will monitor according to their program
requirements

Additional Notes

~f Deed of Trust- Tlw is always the current director of Ftnance. Typically are iwo
rrustecs, txif a Chief of Staff was not is only one. Older deeds may show
two Aaron Greenfield and Steron Greisz,
A.t time of this it is Stanley Milesky.

'f Completed grant/loan docummls should be single and only ®e copy of each
(focumenf is required for signatures.
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APPENDIX E: Annual Rent and Income- Checktisl- Form 6-D
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Figure l-S
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sW^ile H^uitholds
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• H'.f-w-s- Hou>.ehc-;t(<.

$2S.OOOto SSO.SOOro $75.000*nd

$49,399 $7d,9» lu(*>»r

OBSERVATION: and
Hispanic households in Howard County are signidcantiy less than
among White Iwuschctlds,

MCLLII^
A^EKMN

;&~?<ViATT?

tv. Concentrations of LMI Persons

The CDBG includes a that 70% of funds
low and persons. As a result. HUO

the of low' and income in
group for as Howard County.

HUD data that are 29 where» 29.8%
w of (for this rate is determined) the crlte'rion for
low and moderate i(»come include Ellicotl City, south ol
Columbia, and in (he Waterloo and The following figure lists
the L Ml block grwps in Howard County.

* TN> ?9.8% thredtold is (tefwmined tsy HUO arxl rtyisants the quarlite at hhxk g»oups
having in? highea contentfaaan of !ov/ and income Ecisons in Howad County.
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vi. and

Tht Census divides households into family and ncNi-farmty
households. Family are married families with or without
children, and families up of related

Non-family axe liviog alone, or
two of nwe living

Women have Title Vltl of the Civil Act of 1&68
discrimination i'n housing. Profectiofl for families wi((i children was

in the amendments to Title Vtll. in limited circumsfances
mvol.ving elderly boushtg and of one to (our units.
it is unlawful to refuse to rent Of sell to with children,

relatively consistent around 9'% of
ati huisehalds 1990; households cbildien

slightly from to 6% in to S.8».
Married family with children have remained at
around 33% for 20

with children often experiwce difficulty in
obtaiflimj housing, primarily as a resul't of' inctxws and ttie
unwillingness o( landlords to rent their units to families with children, In

County in with children accounted
for of all families living In poverty wty 7.9% of alt
families who living the level of poverty.

Figvn 1-10
Hov«hold» by Type and Pnaen&e o( Children,
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OBSERVATION: with
for 46.9% of dll fdmitte living in poverty in How.ird Counry,

U S Cwsus Bureau. ZOW (SF-3. PW)
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Korean, Chinese, m and Hind), To
detefmine of vital is required. 8 HUD
mtitlwnera comnwoity tie number of LEP in a single
language who are likely to quality for and be by the Urban
County's programs.

1.12
at by Ability to in couftty,

!

Utda

Hind.;

:^tt_.^__i.

.TO
oa'*

SM
02«>

&x?a>. IJFS, Cfti?50£ @itA¥r?i^ ^lE'^X-^ACTc'ng^tt^nwamr^^n^'p

'{href-'rrs'r tstimWes 1.9160)1)

In Howard County, data there are potentially tlvee languays
with significant of who also English less than
"very'••veil." These languages inclixle Korean, Spanisti, and Chinese. For

of tfie number af LEP 1.000. For (his
reason, the County perform a four-faaor analysis to determme the
extent to which the of vital docu'mems is warranted. (The term
"vital documenr generally to any pyblicatiori that is 10 pin

to the of- a or Atthaigli Is no
requirement to develop a Language P(an, HUD entitlement
communities are for LEP in
Title VI of the Civil Rights Act of 1964. The obligatiofl to translate vital
documents would also to (tie Housing Co.mmission and all sub-
recipients of the Urban County. Ttre County's LEP progra.m, reviewed taier
in the Al, concerns.

OtSERVATION; There are ~
Spanish., Chinese - with more ten 1,<XX) idCTtificd as
spwiki.ng English k>s.s tl'idri ver)' well,

.MCLLl!^
LCNEKC1AN
,V?SCVI.VTt--:

's The (our t,'fioi analysis is a'taitfd in tN> Fejeral Reystw Januafy 22, Xffl

txcertet Mt t
^'fM^ ^
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by in school capacity,
demograp-hic or in which adjustrwnl
would promote eftidency or provifte for the of

The following chart (he trends in housing mventary by
in Howard County. Map 6 the net in housing inventory
frow 19» to 2009

OK5ERVATION: The County 9
47.51 Iwtwwn 1990 and frwn t(.$ iinits.
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ti. of

Of the in 74,7% family units,
of tfie remaining units in multi-family of all sires.

of muhMamity in minority
ol and A(n-»st

of the multi-family in County
in the ten

and Six at
are mmorlly or impacted In addition, all

of al one LMI group wi'thjn (hem.

The CollowiPfi the pw in
County ir> 2000. 7 the of muhi-tamily units

by tract in tte County.

^•1"LU^
LONERlMN
,\??cvi;\'rr?

I
LfeurtaT mi

v.w v,
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Aceordinfi to the County Survey, tt'te County's rental
over 22.000 units, units in both multi-

and for '° The of
muitl-famity in (he County 16,237 units.

Slightly than (alt of units, w units, are in Columbia
of the neighborhood offers tfie

of nxtlli-family units with 2.890 units,
by with

The thai there are ten communities a
total of 1499 that are to at or

30,40, 50. arid 60 of the Area (AMGt).
Eiflhty-two of the units in the County are in
Columbia.

data the 2010 American Community Survey
27,784 units in County (tf- 2,336),

3,987 of which (14.3%) are in single-family 13.975 of
are in 10 or units. ACS

do not of units are at
income levels.

in
Counly, maAct raie subsidized tinils, is tncaled mwt

hmvilv in *md around €^*lumbM.

lii. Protected and Homeownershtp

The value in lies in the accumulation of as (he
owner's of equity with the property's value, Paying a monthly
mortgage of rent is an in an that Is likely to

to ow study, "a family fliat pus 5 to buy
a will a 100 return on tl'w iowstmwt every time (he house
appreciates 5 perceflt,""

Historically in Howard County, minorjties are less likely to own homes
than Whites. Overall, the rate of in the County was 73.8% in
2000. Hawevw. wily 57% of owned their compared to 78.2%
of Whites. For Hi^anics, (lie rate was even lower at 55,2%.' Asian

had the rate at but this was still lower than
Whiles. There six census tracts in which all Black, Asian and Hispanic
households achieved a ownership rate of 100%.

^il'LLI^'l
l-i^tiftAHt
,\??:co.vrr?|

The 2TO9 County Rtnul Sufwy was fix the Howard Coumy Departfnent o1 Ho*js.<ng
and Community Dwiopment by the Real Property Research Group

Kathtwn C Enyl mi A MtCoy '•From Denial (o Lwfllng' Tht Chlllenoe of
Susammg MinnrUy HumeowneT'ihip." in SBIgwgBt'»nn: Th; RKing Costs for Arr'Nfica, edHed fay H.
Carr am K Kutiy (New Ywt;.: p 82

Oaan-hfrm!
F»» r
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ihe state through 2015. As a of
this initiative, 5,41X1 jobs will tie to Fort G,
wNch will in an new housing for 9,793

ot which and $150.000.
.Approximately of at'e to locate In

and

The that 2.700 - half of
in and - would be

to find up effecSivety out of
the This will households In

to growing communitie-s. such as public
officers, and will be to commute

to work in the County locations housing are les$
burdensome.

BRAC is jusl part of the job in Anm
and Howard The that wiihoul

on the pan of ffie to more
housing, tfie will worsen.

v(. Foreclosure

According (o the 2010 from RealtyTrac, an of
residefttiat loan and the of

Maryland had the 10 forectosure rate all in June 2010
with 6,304 foreclosure filings, one for every 370 units, Filings
include tfefault notices, sale notices, and bank This

a 7.7% from 2010 and a from
Marytand's recently are contrary to national as

fillings the US, fell 3% 2010 and June 2010 and marly
7%- from June

two in the nalioral
as more sale and

loan modification and completed the foreclosure
as lenders worked to clear a backlog of delinquent properties.

In general, in Maryland are comparatively low due to ihe survival of a
competitive housing tn which who on can
still sell The in Maryland

follows a lull from to that can be adributed
largely to law intended to or prevent The
recent increase, which Is projected to contmue Into 2011. reflects a rising

• Estimates uteutotea by Po<»cy Gnuft kn "BRAC crt Fon AFN Housii'ig." Octi3&?r
?a».
" "1 65 Milliw Pfopi-reK Foredosure Filings m F<r« !-tdt ol 2010," Re<it<yrcac press reto?,
My 15,2010

Ibid,

&!»;m.t!tt ?CU
snvni
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2. OF

This section provides a of the past ami current tair housing planning inlttatives
and the of fair housing co-mplalnts or compliance a of a
findjng of discrimination has Additionally, this wiU review the

of any fair suits ftled by the
ot Jyssice o.f ptain'tjffs in to (he of other fair housing
concerns w problems.

Cittze-ns of County fair from a of organizations,
including but not to the County Commission, the Howard
County of Human the on and the

Baltimore' Community Housing These provide
eduastiofl and outreach, community process fair complaints. and
in some through lessing. to- a muual
understandinfi of diversity While offer only wferral and

to (he community. their effons in
temnttendtord and real testirtg.

A. Existence of Fair Housing Complajnts

A lack of filed complaints not a lack of a Some
may not fife complaints are not of now to file a complaim or

(o go (o file a complaint Discrjrninaiory' can be and not be
by who not the benefit of comparing his treatment w'Hh tfiat

of anater home Other times, may be that they are being
discriminated but they may not be that the discriniination is against the
law and (tot are legal lo the discrimination Also.
may be more interested in achieving first priority of flmting and may
prefer to avoid going through the at filing a complaint and following ttwough
with it. According to the Urban Institute, of who experience
djscrimination do ncrt it feel will be Tterefoie,
education, Information, and' referral regarding fair housing ciitical (o equip
persons with the ability EO Impcdimeflts.

i. U.S, Department of Housing and Urban Development

The Office of Fair Housing and Opportunity (FHEO) at HUD receives
complaints from regarding alleged violations of (he Fair
Housing Act. Fair housing ccunplainis. o.riginating in Howard County

and analyzed (or - As of 2009.
currently four In total, 67 complaints originating in the County
we're filed with HUD since 1996, an average of five per year. The volume of

is steady throughout (tie witti two a year.

Race was the most coflnmon for co<nplaint. foll<Mnad by disatiiiity afxl
familial status. A summary in the following chart. Many complaints
were (iled on mullipte so the ctan reflects the of all
complaints that involved cash basis.

Dtettftaft Mil
P<0<1>i
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c. Policy

As a recipient of CDBG and HOME County is.
to affirmative and requtremrits for all CDBG- and
HOME-assis'ted with tive Of more units, a plan
include:

• of informing the public, and potmtiat
fair and the Couflty's poticis

• A of the and/w sub-redpients will do
to affirmal.iwly market wiU'i CDBG or HOME
funds

• A of the andi'or the sub-recjp»ents will
do to Inform of the new housing units wtw are not
likely to for without

• Maintenance of to document to
affirmattvety CDBG- and HOME-MSfSt&d units and (a

• A of how will be and
corrective will be where are not met

The afflrniative marketing poiicy for Howa/d County's HOME program
requires that all submit a marketing plan to (he County for tie
rental of Low-Moderate Income units, The County the right to
require the to consult with County officials to revise the
marketing to eljgjbte cofisistent with (he
requirements of the lean and regulatory The must
invtement any plan or requirwront that the County requires.

The owners must in their martetinfl of the p/oject to-

• Display the fair housing logo poster in the rental office of the
in a location.

• that any radio, television, newspaper
signs, pam-ptitets, or brochures contain appropriate equal
opportunity statefflents.

• Accept wilhout geographic restrictions, excepl ttiat
may be given to applicants living or working in the

area of the project.

• Forward of all written advertisements and transcripts or
radio/television adver'tiseme'n.ts to the Counly during tte initial
tease-up.

The County's aflirmative maitetinfl ^ticy with area Community
Housing Development Organizations (CHOOs) requires the CHDO to
adopt an affirmative marketing policy and procedure to the
County to ensure that eligible persons, of&y, race. color,

oscw*wnn
*4
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The Howard County and 24. units
of public housing in Colt's a housing
community, and an 26 unit's.,

are on a The Commission
has not a. to a 504 of

Hsy/iewf, the a
in 1989 of its 8 Program. The involved

inwlveme'nt from in (tie conw.unity,
including with disabilities and Ihem.
A of site and regarding wllh
(lisabltlttes no compliance

(v. Language Access Plan for Persons with Umited English Profictency

In to English proficiency (LEP) in
the provision of information and s«vlces. County
of to public hearings, and its The
County formalizes and- the to IjmKed-English

in a The Commission, in partfeul.ar,
has a policy of striving to bilingual' staff or to who
languages other English to ron-Engtistwpeaking families. To
provide to program documents. Howard County the
services of Line, a premier able to
documents in more 170 The Commission works with County
offices to and jntefpreters in many
locally, previously, limit.ed.English of Spanish. Korean
and Chinese the groups ol prevalence

v. General Plan

Howard County has significant growth from the Baltimore
as well as from the WasNnglon DC In 1965, Jim

Columbia as an area meant to growtfi within
the region, it was that growth in Columbia and the
portion of Howard County would the "rural west" from. devetopme'nt
pressure. The County has undertaken constsrent efforts the

to protect and the rural in the area of the
County by directing developflient to the portion of the County

in 1977, the County rezoned the rural from one acre per dwetling unit to
three per dwelling unit. J'm Plan dramatically
the size of (he 1971 planned water and area in an attewpl to
further contain and maintain the mat paltefn. The 1982
General Plan also identified north. a.M east of Columbia for
higher dmsity and employment corridors along 1-95. US I.
US 29, and MD IQQ.

Ttie 1990 General Plan to continued grawtfi by recommending
housing ami employmait growth targets, public facilities

legisiadofl, a (tevelopment monitoring sys.tem, and rural ctusier and density
zoning in the rural west The 199) General Plan also recommended
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iroome). The Plan that housing in the to
are (o The

Plan that be to low
Income but is in the unsubsidized
hotisirig market. Current for is incliAted in the Cost
of Housing of (he At,

Due primarily (o (be of the local housing market. the County's
Plan (toes not the of to any
sig'nif'icant High values and the high proportion of recently-
txjill in Howard County most market-'rate hoiising to be p( iced
out of of low or The supply of

wilt not te by new construction, As the
supply of dinifnishes. the of land and is likely
to increase. In that permit a variety o( unit
will, in the most type - priced.,
single-famdy units. There is little land in (he
districts that and Since much of the remaining
land is relatively inftll within single-famjly
neighborhoods, rezofling for highw is unlikely. Some atfordatoie
units wilt be created within the major Mixed Use Districts (MXD), which
permit construction of and apartments, lo certain Ijmits.

The General Plan discussion ro. the for housing and
housing for with di.sabilities,'v This action of (he Plan mainly
wth congregate ami group options with supportive services,
including acute living, group homes,
imjependenl living, and retirement comnxmities. The Plan that (he

of seniors in Howard Couniy is to triple by 2020. However,
the growing scarcity of land wilt make it increasingly dffficult to
find for new senior housing. Senior can conceivably be built
within (he County's otfice/employment (Planned Office
and Planned Center) ttet of an-d
group housing 'ffl addition to employmem uses. The Plan states that the
for senior should be the County's need (o reserve its
employment land far economic development.

County zoning regulations permit renovation ofownet-occupied, single-
family homes on lots of 12.000 square feet or larger to accessory

S<noi ihe of !h» Plan in h» bwn an expatision in IN .•xusing options
awtlable to senwn in Howad County, di.» j.n SMrt lo pnticy initlailws !h»t baw advanced the
d»wte(wient of age-restricted ind nwante-incffne housing wWi (MIMU) The G^ntral Ptsn estiti(J-s>'«l
an annual 250-unjt atlacalton for ^t-fstricted untts m th* part of ttm Cminty. A contpwhensiw
fttonmg in the- twng i<< •wtnc'i MIH'U could tie txiils. and (ftangcs to ihe
Adequate Pubte Faidibia OrdinamB (AFPO) chat more MIHU developrwnt In
yws. New p(0(«cts in h»fllw.d»'<ity and zon» is w»l( as all agfr-rewleud m
rew'ired to build »ceitain of unre.. from S'Wi to 29Vi. on
particular criteria.

OscBr.tof ;<CU
royi?
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also may a to live
In (he of an child,

Tte Plan that to sell
family tome and to a easier-to-maintain with a
first- floor though current this may no

be the case, This was the of the
senior bui the Plan that it was not wll

in Howard County,
the to out ol County in order to this of
housing. Tl»e County anticipated tiiat much of the detnand foi

would to te the of existirifl

In light of the in the Plan
the importance of cons'truetiog newdweltmgs using Universal Design

The Plan includes action relative la Urnversal
Design:

» Educate buiters on the of Design, which
incorporates design featyres Ihat use by seniors and persons with
disabilities

• to the Building are
• Develop that or to iso Universal

Design in new housing and in substantially renovated
housing

Other housing-related polici-es and stated wiltiin Itw Plan include:

• Provide housing for existing low and income
and for the for continuing

econamic growth. Reaffirm th* County's policies of
housing units and' prowdmg liousing for

of ad (hroughovt the Couniy.
• Develop an monimir>g and intervwtion system (or Federal

and housing to compliance with all
rettuirenients conct'rning cwwersion of suc'ti uftits to maitet reatal

rates.

• Seek funding sources that will the Office of Housing and
Community to expand the supply of affordable housing
to tow or income households, including seniors arxl

with disabilities.
• Update the Consolidated Plan to the of

using existing older as the principal of
affordable Increase funding fw ov/mrshjp

and provide incentives to convert from rental to
ownership

• Maintain for providers of efmrgency, and transitional
shelter and related

^li'LUhM
I^VEROAN!
AS-WiATf?!

I ^ou
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forms of (and use that any fwm of twu-siixj,
particularly multi-tamily housing, (tie of
affordaWe fiousmg. Allowing residential

to by of the

There are a of 18 zoning dis.tric.ts In Howard County where
uses are by-right, There aie an additional

overlay uses are also of
zoning districts permit family units and many permit
single family units. Zero'lst line dwellings are permitted in the
R-ED. R-12. R.SC and

ApartmenEs. which are rypically multi-family rental units, are
by-right in eight (tjstricts, Notably, Housing Commission
Housing a term to the County Zoning
Ordinanc*. aie clearly distinguished ftom Apartment's. Housing
Commission Housing Developments are pennjded by-right in only two
zoniriQ districis; the POR. Plannal Office disvlcs and (tie PEG,

Employment Center district. In addition, thi.s type of
development is permitted in the 1, Institulional overlay district. Neither
tte POR nor (he PEC could be considef&d residential neighaortiood
districts. The primary of the PEC district, s in the zoning
ordinance, is to foster the development of atlractive, large-scale
employment cwiefs.

The definltiofi of Housing Commission Housing Development and the
criteria (o which such dtvelopments must comply were added to the
County's r&gutations in 2008. The purpose for the atJditions was
(o expand affordable housing options in certain cornmerctal am!
industrial zoning districts for projects owned or fay the
Commissicm, and to that such development is compatibtc with the
surroundmg neighborhoods. The objective was ostensibly to
both housing ami job opportunities foi the populati(m se»ved by these
communities.

Housing Commission Housing Developments are required to submit to a
tengthy review and approval process. including a public where
the potential for public opposition to publicly ftrunced affordable
housing is very high. This. along with tfie (act that such devetopments
are allowed by right in two districts, while other mutti-family
may locate by right in eight, would that the dcfinitton has (he
effect of limiting opportunities (or this of reside'ntial development.
However, in keeping with (lie General Plan's identification of (or
affoidafate housing options, the County to use the driinrtion as a
way of can/ing out. or setting that would be for
Housing Commission Housing Developments To the extent that this
occurs in that are not of ra-cjal/ethnic minocitjes and
(ow-income residents, thusly directing dewtopment can te applied as a
means o( expandirx) choice for memben of (he prolecled

DtceNail Mil
%
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9 (lie of units in Howard Couniy, Colt's
Is in City, whicti is no-t an area of racial, ethnic, or

LMI concentration.

HUD's Picture of on the
number of units by type for and 2008.

the too are on an of data
collection and HLJD's. an 6.4%

in units County, to
2000,2.5,8% Low-lncome Tax CredH (LIHTC) were
on record in 2008. The number ol 8 vouchers also

(luring this At (tie (ime, of units lost
from the Inventory due to the expiration of provisions.
cortsotidation. or
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Map 10 on (lie foltowiriQ page illustrates the location of other
housing units in Howard County. The majority of housing

units an located in impacted Specifically, of these units are
located in of cmceniratian, of Hispanic concentration. and
LMI areas.
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11 Illustrates the distribution of HCV holders in
County, with high ol holders to be of

concentration, concentration, LMI

During (lie of held througtwut the
of this analysis, it was that is on the pan of
landlords m County to rent to voiichef Allegedly. ctrtain
landlords higher on than non-wucber
holders, including charging hiflher-than-norrnal security and
requiring pmtine credit

(n aruthe'r interoiew, tfte County's HCV payment
Howard County's HCV utilizes a

that Is jnsufficient to afford (he market rent.
in upper-income of the County. Ttie payment is to
afford rent at many locations in Columbia, but in
of the County (e,g., Laurel). tfse is (oo low. is an
excellent communtty for holders due to to (ransponation and
jobs.

Commmts were also on existing confusion among landlords and
properly relative to the law in Howard County that
landlords to deny voucher once a of their units are
occupied by voucher holders. larxltords interpret the as a
minimum white other landlords interpret it as a maximum
percentage.

The Housing Commission a HCVP HonteownersNp Program
through wtiieh it provides a to eligible homebuysrs. Thus
far, there have two through the program, both by minority
hoiisetioltfe.

HCHC is currefltly developing mixed-irwome Iwusing. Typically, these
of vnits and tax credil units, in

the last three tfie Commission has 360 u'nte By itself and
also in partnership witti other orgtWizations, HCHC has developed 266
housing units, and an additional 2fl0 units will be coming on-line over the next
five years. More than 20% of due unie developed by the Housing
Commission are affordable to lower-inccme households- as defined by (tie
Commission

Two po'licy documents utilized by HCHC reviewed for this aflatysis. A
summary of te reviews of ttie admintstrative plans for both public housing
and the Section 8 Housing Choice Voucher Program are included Mow.

?!M^^LoN^RMil
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Dwcn-tait Mil
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HCHC policy also that may qualify as a with
tfw as a fainity with two or more wtter (he tollowing
circumstances: a ard female no or a
single who is in the of custody. In
addition, el'igibte pecsons also include individuals 62
or older) and a of their age,

Chapter 6 of the Admi'n Plan the local lisi
utilized by ?e Housing Commission to th® priority for

to listed ofl the B list. Currentty,
js only on the preference,

on the of funding. Particularly.. Ws to
(tot jnvoluntarity and in

substandard housing.

HCHC's policy allows a HCV to t» a larger unit
than permitted, if the documentation that
a unit is required due to or health An
to the may also be it an undue
hardship on an over-housed elderly or family to to a
smaller unit. This is at the discretion of
the Commission.

The Commissiofl will honor for past the initiat 120-
day period for finding a suitable housing unit, as a
accommodation for with diabilittes, Howevtr, the Cafnmission
may docwnentatim of the voucher holder's efforts lo
housing as a condition of any past 150 days.

Chapter 15 of fte Admin Pl.an portability options, It is the
policy of the Commission to non-resident applicanis to reside in
Howard County for a o( at one year exercising the
provisions of portability.

The
notfce of to of status- When a decision is
that may have an on a program participant. which the
Commission is to appeal, a notict of appeal rights is
included in the written transmission of the dtdsion. In addition, HCHC
policy that when a program participant a vmten of
a of which that an is allowable.
they may an informal hearing^review within the time period

in the notice. The length of the stialt be at least 10
calendar (rom receipt of notice. A program participant may
a heamg/review an any othw written notice of a PHA decision within 10
days of of the notice.

The Commission an rental survey wdich identifies
un.te in multj.famjly dwffdings throughout the County. This

list o< accessible units should be with service providers- In
addition, HCHC actively with various in the County to

Dawrtw »!1
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Ap()tications Denied by and Ethnicity

Among mmri'ty than 1W total appticaticms, Hispanic
households had the denial rate at 17,2%- or 27 of 157

submitted, were far likely to
receive than non-White households., as only of
mre denied, for 2008 in the following table.
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^•U'LUiS^
LOXOSAN
AffcviA'rr?

• Completed the ol Columbia by llw Commission.
wtiich is a 300-ynit mixed-income commynity.

• Comme»x:ed the of Guilford a 100-unit and
by the Ccxinty with 52 units which will

be coflverted into a 26-9-unit mlxed-income commuctity project-based
and tax credit units.

• Completed and fully Ellicotl a 106-unit County-owmd
apartinefit con'tmuniiy tltat workincj eai'nltig 50-60% of the

median Income.

• Completed and tulty Parkview at. Emerson, an 80-ynit affordable a|Mrrment
community targeting seniors 0-60% of the income.

Howard County has been to existing in area and
practices. For DHCO to housing counseling

wortehops. In to the crisis, (te Covmy a
in conjunction with Consume-r CmtK Counseling (CCCS). The

first session, Act" the of and
''"Saving •- Making a Little into a Lot" involved to enough

to a The final - Your
Valuable Mset," the ins. and cuts of buying a aid how to
foreclosure, DHCO has also up with CCCS lo the to a variety of
home mortgage products mat exist for area families. CCCS will with area
applicants to create debt and provide case semces.

The Howard County Housing Commission a portfolio of affordable
unite and also adininistws the County's Housin'g Choice Vouctier Pr<^rarn To
the to public and in the At,
construction properties and projects are as mixed-incorne
communisies to limit the concentraiion of poverty, (o fwancJAt viability, and to
foster optimal mainienance of safe. decent, and bousing. The
Hwsing Commission has also an on self-suffieieflcy activitie's
and to help remove to fair housing These efforts
include jndividuat management, vwftehops, and referrals to other and
services.

Another impediment identified in the Al was discriminatory practices in the sale
aid rental of housing. To this impedtment, Howard County dtetributed a
brochure titled "'Fair Housing; Know Your Rights under the Law" in English, Rtssian,
Spanish. Vietnamese, Korean, and Chinese. In order to afttmiatiwly furstier fair housing,
the Office of Human Rights (OHR) in (tie Section 8 Program on Howard
County's Fair Housing Law and in particular the of in to
educate parlicipants on how to recognize discrimjnatiofl and to seek

To the lack of and outreach programs. OHCD the public
about various available housing by in activities
including annual, monthly, and quarterly events. For example, the County was an
exhtbiior at the 50 Plvs Cotinty Coundtman Bdll's Money Matters, the Leadership
Howard County Resource Fair. the Howard County Public School Teachw's Expo,and
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each. Many of the in qualjfy as LMI or of
racial or ethnic coneeniration.

Among alt households of ihe tamity
income in 2000, 62.8% o't White households housing problems

to 75.1% oi and of

Among renter than 75% of Hispanic
housing problems to 68.3% of and of

8. The puhlic housiift invent'ury m«tn(»(ntd by the Htmstrd C'ount'y HfliKing

CumroiCTian (HCHC') i» inadniuale, e<peci»lty for members ufthc
t»ro(cctcd claues..

households the majority of public housing voucher
holders ar»d applicant on the waning lists (or public housing or
vouchers,

Households including a with d'isabJIJttes 23.6% (82) of the
wailing list for public housing and 23.4% (747) of t'ne waiting list hn Housing
Choice Vouchers.

There are 3,190 on the waiting list for vouchers, Of
households, are familtes with children, applicants compete for
over 1,000 available vouchers. Furtliermore. ttie waiting list for public hajsing
has a total of 348 households competing for only 50 units of family public
housing. These waiting list further a high for

and family rental housing in Howard County.

Notably, limis.atiorts in fursding limitations on the ways in
which the Commission can the existing need for affordable rental
housing. The vouche'r authority and budget to HCHC are limited, so
any in would from the available
to the number of households possible. Additionally, HUD no
longer provides funds to facilitate the of public housing in its

hM'm.
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of trie protected currently living in oc to in
Howard Cwnly,

The Plan »s now more 10 years old, The to
fhe plan is tottwomlng and provides an opportunity to fair
housing iniuatives.

Proposed I: the County's General Plan (o include a slated
policy (hat the County's to affirmativety further fair
housing. Take to that the Coyrity's and
reflect this policy and that County membeis m are
trained In the of fair that relate to their

II;' Cootinuatty monitor racial and ethnic
and of in Columbia..
enmtement In the revita.tizalian of this community's older

and in the creatton of housing opportunities in
non-conoewated of tfie County.

Proposed Action III: Define a to the. need for units
of affordable rental for femilies in nm-conce-ntrattd of the
County. In light of the limited entitlcmnt at the
County's a might lnclu<de facilitating or
iocentivlzing the cofB.tructton of affordable fantily refilal units by private
or nonprofit developers.

Several of the County's reporting and adminlstrailv® documents
and policies mlated to its fBdwal entitlement programs should be
Improved to be more comprehensive and more consistent with
HUD regulations ImoMng aWlrmrth/aly furthering (air housing.

Ta its fair the County must be specific in its
investing and the number af hous.ing uniEs
(both rental and to be outside of impacted

Recipients of HOME are required to administer their in
compliance with the regvtations fourKj at 24 CFR 983.6(b$>. known as the
Site and Neightxirhaod Standards. Site setection for HOME-assisted
rehabilitated units must comply with several standards, including among
other things, promoting greater of opportunities and
avoiding undue concentration of persons in containing a
high concentration ot LMI For new consiructiori, an additional
standard is added. Witti few exceptions, site selection must include a
location that is not in an of minority cortcenyation.

Proposed Actiofl I; Create maps that (tie geographic dis.tributton of
affordable m the County financed through the ua?
of COBG, HOME or other public funds and Insert maps into the
County's annual CAPERs.

&tewff?gn
PilfftW
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