Budget Testimony-

Name: Jennifer (Ginger) Segala

Address: 5013 Stone Hill Drive Ellicott City, MD 21043
District:1

In favor of full funding for HCPSS

My name is Ginger Segala. | live in District 1. | have lived in Howard County for
twenty seven years. My husband and | have been parents of students in the
Howard County Public School System for 18 consecutive years with 10 more years
to go.

One unique quality of being a stakeholder for so long in the system is that you
have the opportunity to see the ebb and flow of different personnel, a cyclical
variety in pedagogy and the results of support of prized programs. Over the years
my children have been exposed to different ideas, uncovered exciting experiences
and looked forward to something in school every day. When | sat down to write
this testimony, | had such a hard time. 3 minutes is hardly enough time to vent
the frustration | feel over hearing about some of the proposed programmatic
budget cuts to our children’s education. It was certainly hard to listen to the list
of cuts and not feel anxiety about the future of our system. But, to be fair,
parents have been staunchly calling for transparency in the budget process for
years. We can’t complain when we are forced to ride on the budget process roller
coaster.

Depending on where you gather your information, these budget shortfalls are
either the results of poor planning and underfunding for years and years, or part
of a political campaign to make one elected official look bad or someone else look
good. Some people say that unchecked development has caused the problem and
others claim that development is the reason we have money to spend at all.

After reading all of the information....l actually think that everyone is a little
“right” in their interpretations of how we got here. The solution to the problem
of a currently underfunded school system with increasing debt will not be easy,
and the decisions can’t be made in one budget cycle. These are high level overall



county decisions to hammer out with the help and cooperation of the
Superintendent and our elected Board of Education. One thing is for sure----You
can’t allow the status quo stellar education programming to be affected.

I am here today to remind everyone at the macro levels in the budget process
that decisions you make at this level are not just numbers in a ledger. They
represent children and the experiences and opportunities to which they will be
exposed. In particular,  am here today because of the amazing and stellar music
education our students receive in Howard County. '

The music programs are about music for music’s sake, but they are also about
team building, and mental health. The programs provide lessons on discipline,
and universal language. They provide opportunity for cultural sharing and
community building. The students connect with the directors over years, with
their peers across grade level and across a mixture of standard academic tracks.
These programs are, quite frankly, the most universally engaging, appropriate,
inclusive and openly welcoming programs in the entire school system.

How do | know that? Because the students told me.

Since the program cuts were announced last week, students across the county
have been participating in an opportunity offered by the Howard County Parents
for School Music called Music Notes. These are love notes written by students in
the school music programs-- across all grades-- about why the programs have
been important to them. The words on the cards are so heartfelt and they are
unedited. They are varied in their reasons. Some students are just glad they get
to play music and don’t have to listen to another teacher talk at them for 50
minutes. Other students say that they met all of their friends in their music
classes and connected to the school through them. Many of the students....as a
parent.....more than | would like to see...wrote about how these classes provided



the mental health break that they needed just to make it through their daily
stressful life.

Each of you have a gift bag which contains hundreds of Music Notes from the
students in Howard County. | encourage you to take some time to read them
before you make decisions on the overall budget. Think about each one of them
individually. Think about their little fingers learning to pluck the strings of the
violin in elementary school. Think about how proud those elementary students
are when they play hot cross buns as a team for the first time at their concert.
And also, think about how Howard County has thousands of community members
attend music concerts and musicals in school every year. We can also boast that
we will have an alumnus attending Juilliard next year. Howard County should be
proud of the music programs that have been offered for decades in our county.

Instrumental music is an essential part of an evolved, accomplished, world class
school system. | don’t even really have to tell you that...because on those
cards....our children do.

Thank you.
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