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1 WHEREAS, Section 404 of the Howard County Charter and Section 6.300 of the Howard

2 County Code provide for the County Executive to appoint and for the County Council to confirm

3 nominees to Howard County Boards and Commissions created by law; and

4 WHEREAS, Sections 6.326 and 12.202 of the Howard County Code provide for a Human

5 Rights Commission in Howard County; and

6 WHEREAS, the County Executive has proposed the appointment of Josh Kaufman as a

7 member of the Human Rights Commission; and

8 WHEREAS, the County Council ratifies the County Executive's special trust and

9 confidence in the abilities of the nominee.

10 NOW, THEREFORE, BE IT RESOLVED by the County Council of Howard County,

11 Maryland this (*^\ day of [_)c^C)to~^r , 2019 that the following person is appointed as a

12 member of the Human Rights Commission to serve from the passage of this Resolution to March

13 1, 2020 or until a successor is appointed and confirmed:

14 Josh Kaufman

15 EUaidge, Maryland



Joshua Kaufman

Summary

A dynamic leader, innovative thinker and a proven consensus builder, Joshua Kaufman has over 20 years

of experience supporting human rights/ democracy and good governance around the world. Mr.

Kaufman is currently a member of the United States Agency for Internationai Development's (USAID)
Senior Leadership Group and was one of the creators of the U.S. Global Development Lab

{htSDS;//www.usaid.EOV/Globa!DevLab/about) - USAID's hub for science, technology, innovation and

private sector engagement. The Lab's portfolio includes several high-profile programs at the

intersection of technology and human rights, such as the Alliance for Affordable Internet and the Making
Aii Voices Count Grand Challenge for Development. Previously, Mr. Kaufmanwasthe Director for Global

and Regional Policy at USAID's Center for Democracy, Human Rights and Governance and led an Agency-
wide effort to create USAID's first global Democracy, Human Rights and Governance Strategy
(M££sl/Zwv^w.us3id.Rov/sites/defau!t/fE!es/documents/1866/USAID-DRG fina- 6_24^31^df)/ which
was published in 2013. This strategy established human rights as an Agency-wide objective in the
worid's largest biiateral foreign assistance agency. Mr. Kaufman has a long track record of the creation

of innovative policies, tools and approaches that have been adopted throughout USAID. He frequently
represents the Agency with key high-level stakeholders in civii society/ government and the private
sector.

Experience

United States Agency for International Development, 2000 - Present

Director/ Office of Evaluation and Impact Assessment/ U.S. Global Development Lab

02/2014-Present

Lead an award-winning Office of highly skilled professionals that provide the evidence base to support
the Agency s investments in technology, innovation and private sector engagement. Working to "hack

the bureaucrac/, by the development and Agency-wide application of new and innovative approaches
to monitoring, evaluation/ research and learning that utilize big data/ machine learning/ satellite imagery

and other new tools. The Office is divided into three teams: Innovation/ Learning, and Technical

Assistance.

Key Leadership Initiatives:
• Provided executive oversight for the creation of the Lab's first strategic plan and results

framework for science, technology, Innovation and private sector engagement.

• Leading a multi-donor working group to harmonize approaches to measuring the impact and

scalability of development innovations.
• Oversaw the creation and Implementation of USAID's first Bureau-levef Evaluation, Research

and Learning Plan.

• Oversaw the creation of the first-of-Jts-kind MERUN program, a program that is testing multiple

innovative approaches to monitoring/ evaluation/ research and learning.

• In addition to my permeant assignment/ serving as Acting Director/ Center for Agency

Integration, from January 2017-present. I am directing 2 out of 7 Lab operating units.



• Member of USAiD's Senior Leadership Group

• Was part of a four-member team appointed by the USAID Administrator to lead an Agency-wide
effort to design, conceptualize, and ultimately create and publically launch the U.S. Global
Development Lab within 12 months.

• Helped design and execute a Congressional engagement strategy that resulted in the passage of
the Global Development Lab Act in the U.S. House of Representative in September of 2016.

Duties, Responsibilities and Accomplishments:

• One of two Agency representatives to the International Development Innovation Alliance, an

informal grouping of bilateral donors/ muitilateral donors and foundations that fund innovation
- including the World Bank, DFID, SIDA/ Global Affairs Canada, UNDP, Rockefeller and the Gates'
Foundation, i served as the co-chair of IDIA's Measuring impact Working Group and was a

drafter of the group's report that captures best practice across multiple donors and foundations.

• I am an active participant and contributor to professional and academic fora. I have lectured at

a graduate-level program evaluation course at SAIS/ lectured on development impact at the

University of Michigan's Business School, served on the President of the American Evaluation
Association's personal pane! and have participated in other similar event representing USAiD's
evaluation expertise alongside senior counterparts from other aid agencies.

• Oversaw the creation and approval of the lab's first five-year strategic plan and results

framework. This framework includes dozens of indicators at the Objective, Intermediate Result
and Sub-lntermediate Result level, each with a baseline and annual targets going out five years.

• I currently exercise technical and administrative supervision over both the Office of Evaluation
and Impact Assessment and the Center for Agency Integration. These two units are currently

made up of approximately 25 development professionals of diverse backgrounds, levels of
seniority and technical expertise. I supervise supervisors and teams leads in this role. I manage

the budget/ Including overseeing congressional budget justifications and reports, 0MB requests,
and the development and impfementation of annual procurement plans.

• Worked closeSy with the Lab's Executive Director and Senior Leadership Team to establish an
Evaluation, Research and Learning (ERL) Strategy designed to ensure that the Lab is developing
and utiiizing high-quality data and evidence. This strategy established new organization-wide
processes to formaliy build in the use of evaluative data into lab decision-making at the
program and strategy level.

» The primary purpose of the Lab's ERL Strategy is the capture/ reporting/ and analysis of
performance data and learning to improve the operational and programmatic effectiveness of
the Lab and our Agency partners. The ERL Strategy includes a novel implementation plan
revolving around semiannual Strategic Learning Reviews that are directly linked to existing Lab
decision-points around strategy, operations/ personnel/ budget and programs. The ERL strategy

examines the programs of each of the Lab's five centers and has an additional focus on five
organization-wide priority questions looking issues such as sustainabllity/ scale, cost

effectiveness, adaptive programing and the support we provide to innovators/ researchers and

entrepreneurs.

Deputy Director, Office of Innovation and Development Alliances

03/2012 - 02/2014

Served astheDeputy Director for Operations, for the Office of Innovation and Development Alliances
(IDEA), USAID's first ever stand-alone innovation hub. IDEA was made up of teams of development



professionals who were experts In emerging practices areas/ such as iCT for development/ private sector

engagement, Innovative financing, social entrepreneurship and innovation. I supervised iDEA s division

chiefs in this role, and therefore provided quality control and technical direction for the entire office.

Key Leadership Initiatives:
• Member of USAID's Senior Leadership Group and Management Operations Council
• Responsibility for the operational excellence of a 75-person, $86M office
• Revamped IDEA'S Operating Expense budget to eliminate looming shortfall

• Dramaticaliy reduced procurement timelines for IDEA procurements

Director, Global and Regional Policy, Center for Democracy, Human Rights and Governance

2008-2012
2007, Acting

Led the development and implementation of evidence-based democracy/ human rights and governance

(DRG) poiides/ strategies and budgets at the global, regional and country level. Led the Center s efforts
in supporting country DRG assessments and strategies, and represented the DRG sector in the annuai

interagency budget formulation process, conducting analysis and advocacy to link global and country
DRG funding with needs and opportunities as well as ensuring that budget levels were consistent with
core policies and strategies. Engaged within USAID and the interagencyto forge an effective link
between U.S. diplomacy/ policy, and programs regarding the promotion of human rights, democracy and

good governance.

Key Leadership initiatives
• Co-chaired Democracy, Human Rights and Governance (DRG) Policy Task Team that drafted

USAID's first new Global DRG Strategy in 19 years. This strategy established human rights as an
Agency-level objective at the world's largest bilateral foreign assistance donor.

• Led revisions to the DRG Strategic Assessment Framework and trained over 200 USAID staff on
human rights/ democracy and governance strategy and program development.

• Help lead an Agency partnership with the National Academies of Science that resulted In a book"
length report on improving (DRG) evaluations and then led the Agency-wide impiementation of
the findings.

• Detailed as technical iead to USAID Arab Spring Task Force.
• Represented USAID on the first Quadrenniaf Diplomacy and Development Review.

• Served as DRG Transition Coordinator after 2008 eiections.

Asia and Near East Coordinator/ Center for Democracy, Human Rights and Governance

2000 - 2006

Key Leadership initiatives:



Represented USAID for the creation of the Governing Justly and Democratically Standard
Program Structure as part of the creation of the Foreign Assistance Coordinator's Office at the

State Department

Conducted DRG Assessments and/or drafted DRG Strategies in the Philippines, Bulgaria/ West
Bank/Gaza/ Jordan and Pakistan.

Helped design USAID's first DRG programs in Afghanistan

Academy for Educational Development, 1995- 2000

Director of Information Unit and E&E Coordinator/ Center for Democracy, Human Rights and

Governance

1996-2000

Program Analyst/ Newly Independent States Education and Training Project
1995

Education & Leadership Training

2017 American Management Association Advanced Executive Leadership Program
2014 USAID/Federal Executive Institute Senior Executive Seminar
2011 National Security Executive Leadership Seminar
2007 USAiD/FEI Emerging Leaders Program
1996 George Washington University (International Affairs/Central & Eastern European Politics

and Government), MA

1993 Brandeis University (Politics/Peace and Conflict Studies), 8A

Previous Community Service

Member and Chair, Howard County Board of Education
Howard County Recreation and Parks Board
Howard County Spending Affordabiiity Committee
Member and Chair, Howard County Ethics Commission
Vice President, Columbia Jewish Congregation

References Available Upon Request



Testimony of Joshua Kaufman in Favor of Council Resolution 119-2019.

Greeting Chairperson and Members of the Howard County Council. I want to thank you this evening for

considering my nomination to be a member of the Howard County Human Rights Commission. I also

want to thank County Executive Calvin Ball for his confidence in my ability to serve the citizens of

Howard County.

My name is Josh Kaufman. I have been a resident of Howard County since 1995, having lived in Harpers

Choice/ Long Reach and since 2005, in Eikridge. From the day i moved here, it was clear that Howard

County has a well-earned reputation as a community that values diversity and seeks to support the

rights of every individual that lives, studies or works here. Rather than a fortunate accident/ this has

been the result of a deliberate effort on the part of the County Government and the wider community

for decades. However/ events here the County over the last few years have shown that there is more

work to be done, and that we are far from immune from the disturbing human rights abuses that are

occurring across the country.

I am very excited about this opportunity as it combines two of my great passions - advancing human
rights and inclusion, and serving my community. I am currently a senior manager at the United States
Agency for International Development. For most of my 23-year career/ I served as a Democracy/ Human

Rights and Governance Officer. In that capacity/ i was privileged to have served the American people by
advancing human rights overseas/ including by providing support to human rights commissions. I was
also one of the principle authors of USAID's current Human Rights Strategy. As a senior manager in the

Federal Government, I am also a strong champion for inclusive hiring and professional development,
and I am very familiar with relevant federal regulations related to EEOC and similar issues, all of which

have county equivalents.

I am also someone who cares deeply about my community and the idea of helping to make Howard
County a better place for all, especially for those that are marginalized or otherwise at risk of not being
allowed to live up to their fuii potential due to their gender, race, ethnicity, national origin, age, religion
or sexual identity. I have ample experience serving on muftipie Howard County Government boards and

commissions/ such as the Ethics Commission, the Recreation and Parks Advisory Board, the Spending
Affordability Committee and the County Council's School Budget Committee, I am also a past Member
and Chair of the Howard County Board of Education, where I was a leading voice for the rights of our
students and staff. For example/ \ fed a successful effort to make health insurance and other familial

benefits available to same sex domestic partners of our employees years before the legalization of same
sex marriage in Maryland. I was aiso helped lead an effort to reform the school system's policies on
religious practice to protect the rights of religious minorities/ both students and staff.

Thank you again for your consideration of my nomination to be a member of the Howard County Human

Rights Commission. I am willing and able to answer any questions you may have.


