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WHEREAS, the Department of Housing and Urban Development ("HUD™) has
determined that Howard County qualifies as an Urban County and is eligible to receive funds
under the Community Development Block Grant ("CDBG") and Home Investment Partnerships
Program (“HOME”), including the American Dream Downpayment Initiative under HOME; and

WHEREAS, the primary objective of HUD in awarding CDBG and HOME funds is to
develop viable urban communities by providing funding and programs to ensure decent housing,
suitable living environments, and expanded economic opportunities, principally for persons of

low and moderate incomes; and

WHEREAS, the Consolidated Plan provides a single document that represents the sole
planning document and application for all housing and community development activities funded

by federal entitlement programs; and

WHEREAS, the County must adopt a revised Consolidated Plan every 5 years in order
to remain eligible for CDBG and HOME funds, and the last plan was adopted by passage of
Council Resolution No. 51-2016.

NOW, THEREFORE, BE IT RESOLVED by the County Council of Howard County,
Maryland this day of , 2020 that the County Council adopts the
Howard County Consolidated Plan FFY 2020 — FFY 2024, including the Howard County Annual

Action Plan Program Year 2020, in substantially the form attached hereto, as the Consolidated

Housing Plan for the purpose of qualifying for the Community Development Block Grant and
Home Investment Partnerships funds.

CB54-2020 1
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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1.

Introduction

Howard County, Maryland is a federal entitlement community under the U.S. Department of
Housing and Urban Development’s (HUD) Community Development Block Grant Program (CDBG)
and Home Investment Partnership Program (HOME). The Community Development Block Grant
(CDBG) Entitlement Program provides annual grants on a formula basis to entitled cities and
counties to develop viable urban communities by providing decent housing and a suitable living

environment, and by expanding economic opportunities, principally for low- and moderate-

income persons. Thefp am is authorized under Title 1 of the Housing and Community
Development Ac olic Law 93-383, as amended; 42 U.S.C.-530.1 et seq. (Source:
www.hudexchahge.i s/cdbg-entitlement) The HOME Investment Partnerships
Program (HOME) fagevi rahts to states and localities that communities use - often in
partnership with loca , to fund a wide range of activities including building,

strategic planning needs. The needs and pr
addressed annually through the Annual Action Plans which prese
County will accomplish with CDBG, HOME, and other funding so . mplete the CDBG and
HOME program year, the County reports annually on th ogress it has made toward its

Consolidated Plan goals in the Consolidated Annual Performance and Evaluation Report (CAPER).

In conjunction with the new Consolidated Plan the County must update its Analysis of
Impediments to Fair Housing Choice (Al). The County is participating in the Baltimore
Metropolitan Council’'s Regional Analysis of Impediments to Fair Housing Choice. The Al
participants are: City of Annapolis and the Housing Authority of the City of Annapolis; Anne
Arundel County and the Housing Commission of Anne Arundel County; City of Baltimore and the
Housing Authority of Baltimore City; Baltimore County and Office of Housing; Harford County and
the Havre de Grace Housing Authority; and Howard County and the Howard County Housing
Commission.

The Five Year Consolidated Plan covers the period of FFY 2020 (beginning July 1, 2020) through
FFY 2024 (ending June 30, 2025) and how the County will strategically address its housing and

OMB Control No: 2506-0117
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community development needs through federally funded activities that principally benefit low-
and moderate-income individuals.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

Howard County’s FY 2020-2024 Five-Year Consolidated Plan has identified the following six (6)
areas of need and goals to address those needs:

Housing Need: There is a need for decent, safe and sanitary housing that is affordable and
accessible to homebuyers, homeowners and renters.

Goals:
. Assist low- and moderate-income households to access decent,
g that is affordable and accessible for rent or for sale through
. rage the construction of new affordable renter- and
. rehabilitate existing affordable housing units

occupied by owners and : ssing code violations, emergency repairs and
handicap accessibility.

Homeless Need: There is a need for housi nd facilities for homeless persons and

persons at-risk of becoming homeless.
Goals:

* HO-1 Housing — Support the Continuum of Care's ts to provide emergency shelter
transitional housing, rapid rehousing, utility support, permanent supportive housing, and

other permanent housing opportunities.

* HO-2 Operation/Support — Support social service programs and facilities for the homeless
and persons at-risk of becoming homeless.

Other Special Needs Need: There is a need for housing, services, and facilities for persons with
special needs.

Goals:

e SN-1 Housing — Support an increase in the supply of decent, safe and sanitary housing
that is affordable and accessible for the elderly, persons with disabilities, persons with
HIV/AIDS, victims of domestic violence, persons with alcohol/drug dependency, and

OMB Control No: 2506-0117
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persons with other special needs, through rehabilitation and new construction of housing
units.

SN-2 Social Services — Support social service programs and facilities for the elderly,
persons with disabilities, persons with HIV/AIDS, victims of domestic violence, persons
with alcohol/drug dependency, and persons with other special needs.

Community Development Need: There is a need to improve the community facilities,

infrastructure, public services, and quality of life in the County.

Goals:
¢ CD-1 Community Facilities and Infrastructure — Improve the County’s public facilities and
infrastructure through rehabilitation, reconstruction, and new construction.
usable by persons With disa
* CD-5 Clearance/Demolitig liminate slum and blighting conditions in the
County.
Economic Development Need: There is promete skills training, employment

development, connectivity, and economic oppor,

Goals:

the County.

ED-1 Employment — Support and promote job cre , retention, and skills training

programs.

ED-2 Redevelopment — Plan and promote the development, redevelopment, and
revitalization of vacant commercial and industrial areas.

ED-3 Financial Assistance — Promote new economic development through local, state,
and federal tax incentives and programs.

ED-4 Access to Transportation — Support the expansion of multimodal transportation
services to assist the transportation needs of the County.

Administration, Planning, and Management Need: There is a need for planning, administration,

management, and oversight of federal, state, and local funded programs.

OMB Control No: 2506-0117
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Goals:

e AM-1 Overall Coordination — Provide program management and oversight for the
successful administration of federal, state, and local funded programs, including planning
services for special studies, environmental clearance, fair housing activities, and
compliance with all federal, state, and local laws and regulations.

3. Evaluation of past performance

Annually, Howard County prepares its Consolidated Annual Performance Report (CAPER). This
report is submitted within ninety (90) days after the start of the new program year. Copies of the
CAPER are available for review at the County’s Department of Housing and Community

Development Office andgn the Department’s web page.

The FFY 2018 CAPE
Plan, was apprg inta letter dated December 18, 2019. During FFY 2018, the County
expended 100.0%0f i ; benefit low- and moderate-income persons. The County
expended 14.48% o
the 15% regulatory cap. The ted 8.25% of its funds during the FFY2019 period on

Planning and Administration, w plied with the 20% regulatory cap. The County’s

expenditure ratio at the end of , Which is below the 1.5 expenditure ratio
maximum.

Howard county did not did not make any su ents to prior year Annual Action
Plans during the previous plan year and th e any changes to its Five Year

Priorities or Goals during the previous plan yea

4. Summary of citizen participation process and consultati rocess

The Five Year Consolidated Plan is a collaborative planning document that was created with input
from the County, the community at large, social service agencies, housing providers, community
development groups, and economic development agencies. The consultation process was
completed through a series of public meetings, stakeholder meetings, surveys, statistical data,
and reviews of active planning documents.

Howard County, in compliance with the County’s Citizen Participation Plan, advertised and held
public hearings on the needs and goals of the County's CDBG and HOME Programs. The public
hearings provided residents with the opportunity to discuss the programs and to offer their
suggestions on future program priorities. The public hearings were held on: November 1, 2019;
January 9, 2020; March 12, 2020; April 9 2020; and April 20, 2020. The County also held a number
of stakeholder meetings that were held on: December 10, 2019; December 11, 2019; December
12, 2019; January 16, 2020; and February 13, 2020. The County maintains a stakeholder contact

OMB Control No: 2506-0117
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list for the CDBG and HOME programs. All stakeholders received emails and phone calls notifying
the listees of all public hearings, roundtable meetings, and surveys. A copy of the list can be found
in the Citizen Participation attachment.

A “Draft Plan” was placed on display at the Department of Housing and Community Development
Office, 9820 Patuxent Woods Drive, Suite 224, Columbia, MD 21046 and on the Department’s
website (www.howardcountymd.gov/Departments/Housing-and-Community-Development)
from February 24, 2020 until March 25, 2020 for review and comment.

Additionally, the County developed and disseminated an online citizen’s survey at the following
address: www.surveymonkey.com/s/HowardCoCDBG.

The County developed the Consolidated Plan based on the input received from residents and
stakeholders through interviews, public hearings, meetings, surveys, and draft plan review
comments.

The County held a number q and roundtable meetings during the creation of the
were asked to provide their housing, homeless, other
special, community development,
their input on how CDBG and HO

pment, and planning priority needs, as well as

¢ Need for access to transportation
¢ Need for individualized supportive service and housin
¢ Need for comprehensive service referral network

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments and views were incorporated into this plan.

7. Summary

The overall goal of the Five Year Consolidated Plan is to improve the living conditions for all
residents in Howard County, to create a suitable and sustainable living environment, and to
address the housing and community development needs of the County. The Five Year
Consolidated Planning process requires the County to state in a single document its strategy to
pursue goals for all housing, community development, and planning programs. The County will

OMB Control No: 2506-0117
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use the Consolidated Plan's goals and objectives to allocate the next five (5) years of CDBG and
HOME funds, as well as to provide direction to other partners addressing the housing and
community development needs of the low- and moderate-income population of the County. HUD
will evaluate the County’s performance under the Five Year Consolidated Plan against these goals.

The following demographic maps are included at the end of this section:

Percent White Population by Block Group

Percent Minority Population by Block Group

Percent Population Age 65 and Over by Block Group
Population Age 65 and Over by Block Group

Population Density by Block Group

Percent Owner Occupied Housing Units by Block Group
Percent Renter, pied Housing Units by Block Group

O NV A WwWN e

Low- and : ome Percentage by Block Group

OMB Control No: 2506-0117
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The Process

PR-05 Lead and Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source.

Agency Role Department/Agency

Department of Housing and

CDBG Administrator .
Community Development

HOWARD COUNTY

Department of Housing and

HOME Administrator .
Community Development

HOWARD COUNTY

ble 1 — Responsible Agencies

Narrative

Howard County's Department of Ho g unity Development is the administrating agency for
the CDBG and HOME programs. The Departm
Plans, Environmental Review Records (ER]

prepares the Five Year Consolidated Plan, Annual Action
, the Co

ed Annual Performance Evaluation Reports
(CAPER), as well as manages monitoring, \ s, contracting, and oversight of the programs

on a day to day basis.

Consolidated Plan Public Contact Information

Elizabeth Meadows, Chief

Community Planning and Grants

Howard County Department of Housing and Community Developm
9820 Patuxent Woods Drive, Suite 224

Columbia, MD 21046

Phone: 410-313-6324

Fax: 410-313-5960

emeadows@howardcountymd.gov

OMB Control No: 2506-0117
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PR-10 Consultation - 91.100, 91.200(b), 91.215(l)

1.

Introduction

Howard County held a series of meetings with local housing providers, social service agencies,
community and economic development organizations, the Howard County Housing Commission,
members of the Continuum of Care, and County Department staff. An online survey was created
for stakeholders and residents to complete, which identified needs, gaps in the system, goals, and
priorities. Input from the meetings and survey were used in the development of the needs,
strategies, goals, and priorities for the Five Year Consolidated Plan.

The multiple forms of consultation were designed to collect as many possible opinions as possible

from the County at largegNone of the forms of consultation took precedent in terms of identifying

needs or assigning pi er any other form of consultation. It should be noted that all forms

of consultation infthi process identified similar needs and relative importance of

risdiction’s activities to enhance coordination
roviders and private and governmental health,

Provide a concise
between public and ass

of contact to coordinate efforts between pub i ousing providers, as well as private
and governmental health, mental health, ang i i ies. The County works with the
following agencies to enhance funding and i address the housing and
community development needs of the area:

e Howard County Department of Housing and Comm
County’s CDBG and HOME grant programs

Development - oversees the

e Howard County Housing Commission - manages the HUD Voucher Program, administers
the Family Self Sufficiency Program, and develops affordable housing

e Social Services Agencies - provides services to address the needs of low- and moderate-
income persons

e Housing Providers - rehabilitates and develops affordable housing for low- and moderate-
income households

e Howard County Department of Community Resources and Services - oversees the
Continuum of Care (CoC) Network for Howard County, as well as public services utilized
by low- and moderate-income households

Collaboration and coordination with these entities will continue throughout the five-year period
in order to capitalize on potential future funding opportunities, as well as potential project
partnerships, that would result in increased benefits to low- and moderate-income households.

OMB Control No: 2506-0117
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Each year as a part of the CDBG and HOME application planning process these stakeholders are
contacted to identify the County’s housing and community development needs and priorities.
Stakeholders are encouraged to attend a public hearing or respond directly to consultation
contacts. Stakeholders are also invited to apply for CDBG and HOME funding for eligible activities.
A contact list of stakeholders maintained by the Department of Housing and Community
Development can be found in the Citizen Participation attachment.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families
with children, veterans, and unaccompanied youth) and persons at risk of homelessness

The Howard County Coalition to End Homelessness consists of twenty-three (23) members

representing Howard Caflinty government, Howard County School System, non-profit agencies,

the business and fai ities, citizen advocates, and individuals with lived experience. The

Coalition fulfills uirement to have a planning body designed to promote a
goal of ending homelessness. The Coalition is responsible for
and committed toChe g system of housing and care that responds to the needs

of homeless individuals and ard County with the mission to make homelessness

CDBG and HOME funds are used i i@lly” support and leverage efforts of the Coalition,
including but not limited to: suppa é programs and facilities for the homeless and
persons at-risk of becoming homeless; and i rts to provide emergency shelter
transitional housing, rapid rehousing, utility supportive housing, and other

Describe consultation with the Continuum(s) of Care that jurisdiction's area
nce standards and evaluate

for the administration of HMIS

in determining how to allocate ESG funds, develop perf
outcomes, and develop funding, policies and procedu

The Howard County Coalition to End Homelessness uses a Coordinated Entry System to address
the needs of homeless persons and those at risk of homelessness. The Coordinated Entry System
is designed to minimize barriers faced by individuals who are homeless in accessing the most
appropriate and effective housing services to address their needs and incorporates a “housing
first” philosophy in matching homeless individuals with services. The CoC uses ServicePoint HMIS
software for its coordinated entry. Coordinated entry referrals prioritize all individuals and
families who are the most vulnerable according to the VI-SPDAT, as well as those identified as
meeting the HUD definition of chronically homeless.

The Coalition has four committees (Coordinated Entry, HMIS, Planning, and Rating and Ranking)
that manages the administration of the CoC by: determining how to allocate ESG funds;
developing performance standards and evaluate outcomes; and developing funding, policies and
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procedures for the administration of HMIS. The CoC reviews projects funded by the Continuum
of Care, Emergency Solutions Grant and other related activities for compliance, application, and
performance and makes recommendations on the allocation of resources to projects. The
Committees ensure that there is a comprehensive and fair resource allocation process, as well as
an effective system for addressing and monitoring the needs of people experiencing
homelessness or who are at risk of becoming homeless.

The County’s Department of Housing and Community Development is an active member of the
Coalition and utilizes information shared by the Coalition to fund CDBG and HOME projects that
address homelessness.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the juri
other entities

ictions consultations with housing, social service agencies and

Agency/Group/Crganization Howard County Housing Commission

Agency/Group/Orga PHA

What section of the Plan wa Housing Need Assessment

Consultation? Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children

Anti-poverty Strategy

How was the Agency/Group/Organization The Howard County Housing Commission
consulted and what are the anticipated outcomes | was consulted to obtain information on the
of the consultation or areas for improved County's  housing and community

coordination? development needs.

Howard County Department of Citizen
Services

Agency/Group/Organization

Other government - County
CoC

Agency/Group/Organization Type

OMB Control No: 2506-0117
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth

Non-Homeless Special Needs
Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or 3

improved
coordination?

Agency/Group/Organizatio

W

Agency/Group/OrganizatioWType

The Howard County Department of Citizen
Services was consulted to obtain
information on the County's housing,
homeless, and community development

needs.

Maryland Department of the
Environment

Other government - State

What section of the Plan was addressed by

Consultation?

Lead-based Paint Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated outco
of the consultation or areas for improved
coordination?

4 Agency/Group/Organization

Agency/Group/Organization Type

and Department of the
was consulted for
égarding LBP.

-

Accessible Resources for Independence

ServicestPersons with Disabilities

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization

Agency/Group/Organization Type

Accessible Resources for Independence
was consulted to obtain information on the
County's  housing and community
development needs.

Association of Community Services of
Howard County (ACS)

Health Agency

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

OMB Control No: 2506-0117
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How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization

Agency/Group/Organization Type

Association Of Community Services Of
Howard County (ACS) was consulted to
obtain information on the County's housing
and community development needs.

Be You, Inc.

Services-Education

What section of the Plan was addressed by
Consultation?

Economic Development

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved

A

Agency/Group/Organization

Agency/Group/O w pe

coordination?

Be You, Inc. was consulted to obtain
information on the County's community

and economic development needs.

Bridges to Housing Stability, Inc.

Housing
Services-homeless

What section of the Plan wg
Consultation?

Housing Need Assessment

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization

Agency/Group/Organization Type

Housing Stability, Inc. was
to obtain information on the
County's and

housing community

development needs.
Columbia Association

Civic Leaders
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Community Development

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Columbia Association was consulted to
obtain information on the County's housing
and community development needs.
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9 Agency/Group/Organization

Agency/Group/Organization Type

Community Action Council of Howard
County MD, Inc.

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment

What section of the
Consultation?

ressed by

Housing Need Assessment
Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied

youth

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved

coordination?

Agency/Group/Organization

Agency/Group/Organization Type

Foreign-Born Information and Referral
Network (FIRN)

Foreign-born Information and Referral
Network

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
LEP

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

FIRN was consulted to obtain information
on the County's housing, community

development, and LEP needs.
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11 Agency/Group/Organization

Agency/Group/Organization Type

Generations of Hope

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization
Agency/Group/Organization Type

Generations of Hope was consulted to
obtain information on the County's housing
and community development needs.

Harper's Choice

Civic Leaders
Neighborhood Organization

What section of the P
Consultation?

Housing Need Assessment
Community Development

How was the Agent
consulted and what are
of the consultation or area
coordination?

13 | Agency/Group/Organization

N/

Agency/Group/Organization Type

Harper's Choice was consulted to obtain
information on the County's housing and
community development needs.

Heritage Housing Partners Corp.

Ho

What section of the Plan was addressed by
Consultation?

sing d Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization
Agency/Group/Organization Type

Heritage Housi Partners Corp. was
nformation on the
and  community

development needs.
Hickory Ridge

Civic Leaders
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Community Development

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Hickory Ridge was consulted to obtain
information on the County's housing and
community development needs.
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15

Agency/Group/Organization

Agency/Group/Organization Type

Howard County Community College

Services-Education
Community College

What section of the Plan was addressed by
Consultation?

Economic Development

16

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization

Agency/Group/Organizatioh Type

Howard County Community College was
consulted on the County's community and
economic development needs.

Howard County Association of REALTORS

Housing
Business and Civic Leaders

What section of ressed by

17

Housing Need Assessment

Consultation?

T— A
How was the Agency/Group/Or %
consulted and what are the dnticipated pmes

of the consultation or areas for improved

coordination? 1

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by
Consultation?

Howard County Association of REALTORS
was consulted to obtain information on the
County's and

housing community

development needs.

Howard County Autism Society

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved

coordination?

Agency/Group/Organization

Agency/Group/Organization Type

ism Society was
obtain information on the
and

housing community

development needs.

Howard County Department of Social
Services

Other government - County

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved

coordination?

Howard County Department of Social

Services was consulted to obtain

information on the County's housing and

community development needs.
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19

20

21

22

Agency/Group/Organization

Agency/Group/Organization Type

Howard County Office of Consumer
Affairs

Other government - County

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization

Agency/Group/Organizatioh Type

Howard County Office of Consumer Affairs
was consulted to obtain information on the
County's housing needs.

Humanim, Inc.

Services-Persons with Disabilities
Services-Health
Services-Employment

Mental Health

What section of the P
Consultation?

Non-Homeless Special Needs
Economic Development

How was the Agency/Group/Organizatic
consulted and what are the anticipated outcomies

of the consultation or areas for impFg (
coordination?

Agency/Group/Organization

Agency/Group/Organization Type

Humanim, Inc. was consulted to obtain
information on the County's housing needs.

V'S
le!'n End Homelessness Howard County

Services-home

What section of the Plan was addressed by
Consultation?

Homelessnes ate
Homeless Meeds - Chronically homeless
Homele eeds - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied

youth

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization

Agency/Group/Organization Type

Help End Homelessness Howard County
was consulted to obtain information on the
County's housing needs.

Living in Recovery

Health Agency

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

OMB Control No: 2506-0117
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23

24

25

26

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization
Agency/Group/Organization Type

Living in Recovery was consulted to obtain
information on the County's housing and
supportive service needs.

Maryland Legal Aid

Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes

of the consultation or arféez improved
coordination?
Agency/Group/Crganization

Agency/Group/Orga

Maryland Legal Aid was consulted to obtain
information on the County's housing needs.

Oakland Mills

Civic Leaders
Neighborhood Organization

What section of the Plan was addre
Consultation?

4

How was the Agency/Group/Organizatic '
consulted and what are the anticipated outco

of the consultation or areas for improved

coordination?
Agency/Group/Organization

Agency/Group/Organization Type

Housing Need Assessment
Community Development

'\

Oaklapd Mills was consulted to obtain
infésmation on the County's housing and

nmuni evelopment needs.

Patuxent Squar

Housing

What section of the Plan was addressed by
Consultation?

eed Assessment

Housing

Non-Homeless Special Needs
Community Development

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization
Agency/Group/Organization Type

Patuxent Square was consulted to obtain
information on the County's housing and
community development needs.

Rebuilding Together Howard County

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
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27

28

29

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization
Agency/Group/Organization Type

Rebuilding Together Howard County was
consulted to obtain information on the
and  community

County's  housing

development needs.
The ARC of Howard County

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

How was the Agen
consulted and
of the consultatio
coordination?

Agency/Group/Organizatio!

Agency/Group/Organization Type

v

What section of the Plan was addressed by
Consultation?

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization

Agency/Group/Organization Type

</

The ARC of Howard County was consulted
to obtain information on the County's
housing and community development
needs.

The Salvation Army of Howard County

Services - Housing
Services-Employment

Eco ic Development

I-poverty Strategy

The
information on

ationAhmy was consulted to obtain

County's housing and

community dévelopment needs.

United Way of Central Maryland

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless
Services-Health
Services-Education

Services-Employment
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth

Non-Homeless Special Needs

HOPWA Strategy

Anti-poverty Strategy

How was the Agency/Group/Organization
3 icipated outcomes
mproved

consulted and what are

of the consultation g

coordination?

Agency/Group/Organizatio

Agency/Group/Organization ‘

What section of the Plan was addresse
Consultation?

o

\/

United Way of Central
consulted to obtain information on the

Maryland was

County's  housing and community

development needs.
We Are Hope Works of Howard County

Services-Victims of Domestic Violence
Service-Fair Housing
ervices - Victims

Housing Need Assessment

Non-Homeless Special Needs

HOPWA Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization

We Are Hope Works of Howard County was
consulted to obtain information on the

County's  housing and  community

development needs.

Howard County Economic Development

Agency/Group/Organization Type

Authority

Other government - County
Business Leaders
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What section of the Plan was addressed by Economic Development
Consultation?

How was the Agency/Group/Organization HCEDA was consulted to obtain
consulted and what are the anticipated outcomes | information on the County's economic
of the consultation or areas for improved development needs.

coordination?

Table 2 — Agencies, groups, organizations who participated

Identify any Agency Types not consulted and provide rationale for not consulting

All agencies were consulted.

Other local/regional/state/ al planning efforts considered when preparing the Plan

Lead How do the goals of your Strategic Plan overlap with
Organization the goals of each plan?

Name of Plan

The Path Home,

he CoC is the primary provider of housing and
Howard County’s . . .
. pportive services for the area's homeless and those
Strategic Plan to End ) ] .
. at risk of being homeless population. The goals of the
Homelessness, Five-
d the CoC are complementary.
Year Plan 2020 to 2025
nty Housing Commission is the lead
. Howard County i ousing vouchers and affordable
Five Year Plan and . .
. Housing The goals of the County and
Annual Action Plan . . -
Commission sing Commission are
complementary.
PlanHoward 2030 is f the 2000 Howard
County General PI nd was developed for guiding
decisions related development, land preservation,
Howard County General changing demographic and employment trends,
Howard County . o . .
Plan, PlanHoward 2030 neighborhood sustainability, capital projects, County
services and other key issues. The goals of the County’s
Consolidated Plan and General Plan are
complementary.
Regional Analysis of Howard County is a participating member in the
Impediments to Fair Baltimore Baltimore Metropolitan Council’s Regional Analysis of
Housing Choice Metropolitan Impediments to Fair Housing Choice. The goals of the
Council County’s Consolidated Plan and the RAIl are
complementary.

Table 3 — Other local / regional / federal planning efforts

OMB Control No: 2506-0117 H
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Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

Howard County’s Department of Housing and Community Development is the lead planning and
administrating agency for the County's CDBG and HOME programs. Close coordination is maintained
between the Department and other County departments to ensure the needs for affordable housing and
community development are being met.

The County participates in regional planning efforts that affect the County's housing and community
development goals. For example, the County is participating in the Baltimore Metropolitan Council’s
Regional Analysis of Impediments to Fair Housing Choice. The Al participants are: City of Annapolis and

the Housing Authority of the City of Annapolis; Anne Arundel County and the Housing Commission of Anne

community development needs.

Narrative (optional):

The Vision of Howard County's Five Year Consolida evelop a viable community by
promoting integrated approaches that provide decen i iking environment, and expand
economic opportunities for low- and moderate-income persons.
sector, including for-
for FFY 2020 CDBG and HOME
a blueprint to be followed by the

the development of partnerships among all levels of government and th
profit and non-profit organizations. The Annual Action Plan is an applic
funds under HUD's formula grant program. The Plans combined ac
County in carrying out federal programs.

Consultations during the planning process included the following stakeholders:

¢ Housing Services and Assisted Housing

¢ Health Services

e Social and Fair Housing Services

e Continuum of Care

e Public and Private Agencies that address housing, health, social service, victim services,
employment, and education needs

e Publicly Funded Institutions and Systems of Care that may discharge persons into
homelessness

e Corrections Institutions

OMB Control No: 2506-0117
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e Business and Civic Leaders

e Child Welfare Agencies concerned with lead poisoning

¢ Adjacent Units of general Local Government and Regional Government Agencies
e Broadband Internet Service Providers

¢ Natural Hazard Risk Assessors

Consultation with persons, especially low-income persons, living in areas designated by the local
jurisdiction as a revitalization area, areas designated by either a local jurisdiction or as a slum and
blighted area and areas where CDBG funds are proposed to be used.

The County prioritizes CDBG projects located in Census Tracts and Block Groups that are supported by LMI
Census data countywide. The County has not designated any revitalization or blighted areas. Meetings,

communications, and announcements are directed at these areas in the County to consult and educate

the LMI population of their hg d community development needs. Additionally, consultations with

stakeholders that serve the

Consultation with reside 3 ssisted housing developments (including any resident
advisory boards, resident cot : nanagement corporations).

The County Department of Housing unity Development works closely with the Howard County
Housing Commission (public housing autha@ri the housing and community development
needs of HUD assisted housing residen xecutive appoints members to the Housing

Commission’s board and meets regularly wi affordable housing and residents’

needs. The Housing Commission’s board holds mont with opportunities for residents
to discuss their housing needs. These needs have be ith the €ounty’s Department of Housing

and Community Development.

OMB Control No: 2506-0117
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PR-15 Citizen Participation

1.

Citizen Participation Outreach

Sort

Order Outreach Outreach response/attendance = comments received

Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Howard County, in compliance with the County’s Citizen Participation Plan, advertised and held five (5) public hearings on the needs and
goals of the County's CDBG and HOME Programs that provided residents with the opportunity to discuss the programs and to offer their

suggestions on future program priorities. &he public hearings were advertised in The Howard County Times and Columbia Flier.

and HOME programs. All stakeholders received emails and phone calls
. A copy of the list can be found in the attachment.

A “Draft Plan” was placed on display at the Departmen
Columbia, MD 21046 from February 24, 2020 until Ma

The County developed the Consolidated Plan based on the inp
hearings, meetings, surveys, and draft plan review comments.

idents and stakeholders through interviews, public

Summary of comments
not accepted URL (If applicable)
and reasons

Mode of Target of Summary of Summary of

A summary of the

N Public Hearing was Public Hearing can

on-
Public held on Wednesday, be found in the All comments were
) targeted/broad . N/A
Hearing . December 11, 2019 at | Citizens accepted.
community S
1PM. Participation

appendix.
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Summary of comments

Sort Mode of Target of Summary of Summary of .
. t t RL (If | |
Order Outreach Outreach response/attendance = comments received ACECLL LRGSR S
and reasons
A summary of the
N Public Hearing was Public Hearing can
on-
Public held on Thursday, be found in the All comments were
2 . targeted/broad . N/A
Hearing . January 9, 2020 at 1 Citizens accepted.
community L
Participation
appendix.
A summary of the
N Public Hearing can
on-
Public be found in the All comments were
3 ) targeted/broad . N/A
Hearing . March 1 itizens accepted.
community
PM.
. Non- Public Hearing was
Public All comments were
4 . targeted/broad | held on Thursday, N/A
Hearing . . ccepted.
community April, 9, 2020 at 1 PM.
appendix.
A summary of the
. . Public Hearing c
. Non- Public Hearing was .
Public | be found in the All comments were
5 ) targeted/broad | held on Monday, April | . N/A
Hearing . Citizens accepted.
community 20,2020 at 1 PM. L
Participation
appendix.
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Summary of comments

Mode of Target of Summary of Summary of .
. t t RL (If | |
Outreach Outreach response/attendance = comments received ACECLL LRGSR S
and reasons
A full survey
. summary can be
Non- The survey received a ] www.surveymonkey.
found in the All comments were
(3 Survey targeted/broad | total of 153 . com/r/HowardCoCD
. Citizens accepted.
community L BG
Participation
appendix.
A summary of the
N Public Hearing can
on-
Community 3 be found in the All comments were
7 . targeted/broad . N/A
Meeting . Thursda itizens accepted.
community
2020 at
ary of the
N Community Meeting
on-
Community was held on All comments were
8 . targeted/broad N/A
Meeting . Thursday, February ccepted.
community
13,2020 at 7 PM.
appendix.

Table 4 - Citizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

Howard County identified the following priority needs to be addressed in the Five Year Consolidated Plan:

1. Affordable Housing Needs

2. Homeless Needs

3. Other Special Needs

4. Community Development Needs

5. Economic Developmep

6. Administration, Pl
The County determined consultations with various community stakeholders, area
service agencies, governmengist idents, as well as an analysis of demographic, economic

and housing statistics.

¢ Housing Needs Assessment
e Homeless Needs Assessment
¢ Non-Homeless Special Needs Assessment
¢ Non-Housing Community Development Nee

OMB Control No: 2506-0117 n
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

To determine the County's housing needs, Howard County assessed its supply of and demand for
affordable housing. The County analyzed data provided by the U.S. Census Department and input
provided through consultations. The following data sets were used:

e 2000 U.S. Census

e 2010 U.S. Census

e 2011-2015 American Community Survey (ACS)

e 2011-2015 Comprehensive Housing Affordability Strategy (CHAS)

Based on a comparison of the 2000 U.S. Census and the 2011-2015 American Community Survey, Howard

According to the 2011-2015
of their household income, 33.4% of : blds with a mortgage in the County had housing costs

persons. The number of households in the County also i
of 9,561 households or a gain of 10%. The population in the County has b
the 1920s; with the largest period of growth from 1950 (23,119 person

ing consistently since
1990 (187,328 persons).

The household median income of the area increased by 9%; this is comparable to the 6.8% increase in
household median income over the same time period for the State of Maryland. This increase in
household median income represents a change in nominal dollars and a change in real dollars. To calculate
the change in real dollars, the Consumer Price Index is used to calculate the inflation rate for a given
period. Between 2009 and 2015, the cumulative inflation rate was 9.6%, meaning that the $101,003
household median income in 2009 would be $111,796.78 if it were expressed in 2015 dollars. By taking
into consideration the rate of inflation, the household median income in Howard County has not increased
more than the rate of inflation.
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Demographics Base Year: 2009 Most Recent Year: 2015 % Change
Population 287,085 304,105 6%
Households 98,994 108,555 10%

Median Income $101,003.00 $110,238.00 9%

Table 5 - Housing Needs Assessment Demographics

Alternate Data Source Name:
2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year)

Data Source Comments:

Number of Households Table

>30-50%

>50-80%
HAMFI

>80-100%
HAMFI

>100%
HAMFI

HAMFI

Total Households *
Small Family Househg 2,600 2,595 3,410 2,965 45,994
Large Family Househ@ 579 1,004 620 7,450
Household contains at lea

1,134 1,780 1,700 15,515
person 62-74 years of age
Household contains at least oné

1,240 788 4,124

person age 75 or older
Households with one or more

children 6 years old or younger *

Data
Source:

2011-2015 CHAS

Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

0-30%

AMI

NUMBER OF HOUSEHOLDS

Substandard

Housing -

Lacking

complete 170

plumbing or

kitchen

facilities

Renter
>50-
80%
AMI

>30-
50%
AMI

175 94

>80-
100%
AMI

70

Total

509

0-30%
AMI

40

Owner
>50-
80%
AMI

>30-
50%
AMI

>80-
100%
AMI

15 45 0

Total

100
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Renter
>50- >80-

80% 100%
AMI AMI

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing)
Overcrowded -
With 1.01-1.5
people per
room (and
none of the

145 74 25 0 244 0 0 30 20 50

15 60 205 85 365

above
problems)

Housing cost
burden greater
than 50% of
income (and

80 | 1,535 | 1,360 | 740 | 5,215
none of the
above

problems)

Housing cost
burden greater
than 30% of
income (and 285 980 | 2,165 | 1,565 | 4,995 | 22 760 | 1,400 | 1,610 | 3,999
none of the

above
problems)

Zero/negative
Income (and
none of the 355 0 0 0 355 190 0 0 0 190
above
problems)

Table 7 — Housing Problems Table
Data 2011-2015 CHAS
Source:
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2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks
kitchen or complete plumbing, severe overcrowding, severe cost burden)

0-30%
AMI

NUMBER OF HOUSEHOLDS

Renter

>30- >50-
50% 80%
AMI AMI

Total

0-30%
AMI

>30-
50%
AMI

Having 1 or more

of four housing
problems

3,470

2,345 | 690

194

6,699

1,635

1,610

1,640 | 835

5,720

Having none of
four housing
problems

780

1,345 | 2,860

2,885

7,870

359

1,415

3,330 | 3,580

8,684

Household has
negative income,
but none of the
other housing
problems

Data 2011-2015 CHAS

Source:

3. Cost Burden > 30%

0-30%
AMI

NUMBER OF HOUSEHOLDS

355

190

190

Renter

>30-
50%
AMI

>50-
80%
AMI

ing Problems 2

Small Related 1,654 1,445 1,510 4,609
Large Related 405 267 195 867 193 353 666
Elderly 915 624 334 1,873 1,104 1,015 859 2,978
Other 775 850 750 2,375 210 233 510 953
Total need by
. 3,749 3,186 2,789 9,724 1,852 2,351 2,887 7,090
income

Table 9 — Cost Burden > 30%
Data 2011-2015 CHAS

Source:
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4, Cost Burden > 50%

Renter
0-30% >50- Total 0-30%
AMI 80% AMI
AMI
NUMBER OF HOUSEHOLDS
Small Related 1,590 840 150 2,580 410 685 605 1,700
Large Related 375 158 0 533 105 133 144 382
Elderly 735 389 94 1,218 930 558 349 1,837
Other 710 670 230 1,610 180 173 285 638
Total need by
. 3,410 2,057 474 5,941 1,625 1,549 1,383 4,557
income
Table 10 — Cost Burden > 50%
Data 2011-2015 CHAS

Source:

5. Crowding (More

Owner
>50- >80- Total
50% @ 80% 10P% 80% 100%
AMI / AMI AMI
NUMBER OF HOUSEHOLDS

Single family households

Multiple, unrelated family

households 15 0 0 125 0 140

Other, non-family 0 1s 0 0 0 0

households

Total need by income 265 | 254 | 140 84 743 239 | 105 | 429
Table 11 — Crowding Information -

Data 2011-2015 CHAS

Source:

Renter Owner
>30- >50- >30- >50-

50% 80% 50% 80%
AMI AMI AMI AMI

Households with
Children Present

Table 12 — Crowding Information —2/2
Data Source
Comments:
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Describe the number and type of single person households in need of housing assistance.

According to the 2011-2015 American Community Survey, there were 108,555 households living in
Howard County. Of those households, approximately 12,051 (11.1%) were householders living alone and
approximately 2,256 (24.2% of single person households) were householders living alone age 65 and
older. Based on these estimates, approximately one-quarter (24.2%) of single person households living
alone are seniors and can be presumed to have additional special needs above and beyond the needs of
the general single person household population. Special consideration in terms of housing and services
for seniors should be considered based on the large percentage of seniors living alone in Howard County.

Estimate the number and type of families in need of housing assistance who are disabled or

victims of domestic violence, dating violence, sexual assault and stalking.

e a housing problem and approximately 880 disabled
renters have a housing problem.
7.2% of the County's residents; 2% of the j
a vision difficulty; 2.8% of the populatic

people with disabilities in Howard County comprises
bearing difficulty; 1.2% of the population has

ambulatory difficulty; 1.8% of the populatio ifficulty; and 3.7% of the population has an
independent living difficulty.

Victims of Domestic Violence, Dating Violence, Sexua - Based on the local crime
statistics and social service agency responses to interviews and surveys, it is € ated that approximately
ence, dating violence,

sexual assault, and stalking, are in need of housing assistance, as well pportive services.

What are the most common housing problems?

The most common housing problem in Howard County is housing affordability. According to the 2011-
2015 American Community Survey, 44.8% of all renter households were cost overburdened by 30% or
more,23.9% of owner households with a mortgage were cost overburdened by 30% or more, and 10.1%
of owner households without a mortgage were cost overburdened by 30% or more. Additional housing
problems that were discussed in consultations and received from citizen comments included: need for
housing rehabilitation assistance, handicap accessible housing, and availability/accommodation of senior
housing.
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Are any populations/household types more affected than others by these problems?

Based on an analysis of information provided by the U.S. Census data: lower income renter and owner
households; elderly persons; single person households; large families; victims of domestic violence, dating
violence, sexual assault and stalking; and persons with disabilities were more affected by these housing
problems.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of either
residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also, discuss the needs of
formerly homeless families and individuals who are receiving rapid re-housing assistance and
are nearing the termination ofithat assistance

Some housing characteristi alinked with instability and increased risk of homelessness include
single earner householg and persons in a household with a disability who are unable to

If a jurisdiction provides estimates isk@population(s), it should also include a
description of the operational defini sk group and the methodology used to
generate the estimates:

Howard County defines at imminent risk of homelessp e losing their primary nighttime
residence, which may include a motel or hotel or a doub 14 days and lack resources
or support networks to remain in housing. The County uses Targeted Homel evention Programs and
services designed to help vulnerable households find or maintain stabl efore a first time or

repeat episode of homelessness occurs. Successful targeted hom ness prevention must be both
effective (helps those at risk of homelessness find and maintain stable housing to avoid homelessness),
and efficient (provides assistance to those most likely to experience homelessness if not for this
assistance). Services may include eviction prevention, connection to mainstream benefits, referral to legal
services, landlord mediation, and provision of financial, utility, and/or rental assistance. This intervention

is used for those that are at imminent risk of losing their housing but not yet homeless.

The County also uses SSI/SSDI Outreach, Access, and Recovery (SOAR), a program designed to increase
access to SSI/SSDI for eligible adults and children who are experiencing or at risk of homelessness, have a
serious mental illness, medical impairment, and/or a co-occurring substance use disorder.
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Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Some housing characteristics that are linked with instability and increased risk of homelessness include
single earner households with children and persons in a household with a disability who are unable to
obtain sustainable employment. Unexpected crises such as loss of income or loss of a second income
earner to the household and/or a medical or transportation emergency cost contribute to destabilizing
low- and moderate-income households. Many of these residents experience extreme rent burdens in
Howard County, become unstable, and face homelessness with first-time crises or loss of income.

Discussion

The County will continue to addtess the housing needs of the County’s residents by developing new
g affordable housing units, assisting renters and owners obtain

ehabilitation assistance, and providing housing and supportive
hose at risk of being homeless.
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

Housing needs disaggregated by racial and ethnic groups were analyzed to determine if a group
disproportionately experienced a housing need as compared to the County's overall housing needs. A
disproportionately greater need was identified when a racial or ethnic group experienced a 10 percentage
points or higher occurrence rate of housing problems. A housing problem is defined as one of the four
following housing problems: 1. housing lacks complete kitchen facilities; 2. housing lacks complete
plumbing facilities; 3. housing has more than 1 person per room; and 4. housing cost burden is over 30%.
The following tables evaluating the 2011-2015 CHAS and ACS data highlight disproportionate needs in
Howard County.

0%-30% of Area Medi

Household has
Has one or more Has none of the no/negative
Housing Problems i four housing four housing income, but none
problems problems of the other
housing problems

Jurisdiction as a whole

White 125

Black / African American 175

Asian 190

American Indian, Alaska Native 0

Pacific Islander 0

Hispanic 425 30
Table 13 - Disproportionally Greater Need % AMI

Data 2011-2015 CHAS

Source:

*The four housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities,
3. More than one person per room, 4. Cost Burden greater than 30%
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30%-50% of Area Median Income

Household has

Has one or more Has none of the no/negative
Housing Problems of four housing four housing income, but none
problems problems of the other
housing problems
Jurisdiction as a whole 5,695 1,025 0
White 2,714 665 0
Black / African American 1,623 190 0
Asian 755 140 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 485 25 0
proportionally Greater Need 30 - 50% AMI
Data 2011-2015 CHA

Source:

*The four housing problem e kitchen facilities, 2. Lacks complete plumbing facilities,

3. More than one person per room, 4 greater than 30%

50%-80% of Area Median Income

Household has
Has one or more Has none of the no/negative
Housing Problems of four housing four housing income, but none
problems problem of the other
housing problems

Jurisdiction as a whole

White 2,800 0
Black / African American 1,289 354 0
Asian 1,000 310 0
American Indian, Alaska Native 39 25 0
Pacific Islander 0 0 0
Hispanic 610 290 0

Table 15 - Disproportionally Greater Need 50 - 80% AMI

Data 2011-2015 CHAS

Source:

*The four housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities,
3. More than one person per room, 4. Cost Burden greater than 30%
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80%-100% of Area Median Income

Housing Problems

Has one or more
of four housing
problems

Household has
no/negative
income, but none
of the other

Has none of the
four housing
problems

housing problems

Jurisdiction as a whole 4,210 3,285 0
White 2,225 1,980 0
Black / African American 1,084 703 0
Asian 414 240 0
American Indian, Alaska Native 35 55 0
Pacific Islander 0 0 0
Hispanic 355 260 0
T3 proportionally Greater Need 80 - 100% AMI

Data 2011-2015 CHA

Source:

groups based on race and ethnicity the prevalence of housing
households;28.5% for Black/African American households; 19.79

Black/African American households, 30-50% AMI Black/African America
Black/African American households. Comparing housing problems for,

e kitchen facilities, 2. Lacks complete plumbing facilities,
greater than 30%

seholds, and 80-100%
s across all income
lems was: 14.81% for White
for Asian households; 28.4% for

American Indian, Alaska Native households; 0.0% for Pacific Islander households; and 35.4% for Hispanic

households.
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NA-20 Disproportionately Greater Need: Severe Housing Problems —91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

Housing needs disaggregated by racial and ethnic groups were analyzed to determine if a group
disproportionately experienced a housing need as compared to the County's overall housing needs. A
disproportionately greater need was identified when a racial or ethnic group experienced a 10 percentage
points or higher occurrence rate of severe housing problems. A severe housing problem is defined as one
of the four following housing problems: 1. housing lacks complete kitchen facilities; 2. housing lacks
complete plumbing facilities; 3. housing has more than 1 person per room; and 4. housing cost burden is
over 50%. The following tables evaluating the 2011-2015 CHAS and ACS data highlight disproportionate
needs in Howard County.

0%-30% of Area Medi

Household has
Has one or more Has none of the no/negative
Severe Housing Problems* f four housing four housing income, but none
problems problems of the other
housing problems

Jurisdiction as a whole

White 125

Black / African American 175

Asian 190

American Indian, Alaska Native 0

Pacific Islander 0

Hispanic 365 30
Table 17 — Severe Housing Problems 0 - AMI

Data 2008-2012 CHAS

Source:

*The four severe housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing
facilities, 3. More than 1.5 persons per room, 4. Cost Burden over 50%
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30%-50% of Area Median Income

Household has

Has one or more Has none of the no/negative
Severe Housing Problems* of four housing four housing income, but none
problems problems of the other
housing problems
Jurisdiction as a whole 3,955 2,760 0
White 1,859 1,535 0
Black / African American 1,013 800 0
Asian 685 215 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 330 170 0

evere Housing Problems 30 - 50% AMI
Data 2011-2015 CHA
Source:

*The four severe housing p omplete kitchen facilities, 2. Lacks complete plumbing

facilities, 3. More than 1.5 persons p t Burden over 50%

50%-80% of Area Median Income

Household has
Has one or more Has none of the no/negative
Severe Housing Problems* of four housing four housing income, but none
problems problem of the other
housing problems

Jurisdiction as a whole

White 1,183 0
Black / African American 395 1,229 0
Asian 415 900 0
American Indian, Alaska Native 4 60 0
Pacific Islander 0 0 0
Hispanic 225 675 0

Table 19 — Severe Housing Problems 50 - 80% AMI

Data 2011-2015 CHAS

Source:

*The four severe housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing
facilities, 3. More than 1.5 persons per room, 4. Cost Burden over 50%

OMB Control No: 2506-0117 ﬂ



FFY 2020-2024 Consolidated Plan Howard County, Maryland

80%-100% of Area Median Income

Severe Housing Problems* Has one or more Has none of the Household has
of four housing four housing no/negative

problems problems income, but none
of the other
housing problems

Jurisdiction as a whole 1,029 6,465 0
White 710 3,505 0
Black / African American 93 1,680 0
Asian 175 479 0
American Indian, Alaska Native 0 90 0
Pacific Islander 0 0 0
Hispanic 49 560 0
Severe Housing Problems 80 - 100% AMI

Data 2011-2015 CHA

Source:

*The four severe housing probfe amplete kitchen facilities, 2. Lacks complete plumbing

facilities, 3. More than 1.5 person Burden over 50%

Discussion

The racial and ethnic demographics of Howa seholds according to the 2011-2015 American
Communities Survey were: 64.3% White; 18.3% Afri i 3% Native American; 13.9% Asian;
0.05% Pacific Islander; and the Hispanic or Latino ho
was one (1) disproportionately impacted group invt sing problems: 0-30% AMI
Black/African American households. Comparing sever
income groups based on race and ethnicity the prevalence of severe h blems was: 8.7% for
White households; 15.6% for Black/African American households; 13.

American Indian, Alaska Native households; 0.0% for Pacific Island

or Asian households; 6.1% for
useholds; and 18.3% for Hispanic
households.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens —91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:

Housing needs disaggregated by racial and ethnic groups were analyzed to determine if a group
disproportionately experienced a housing need as compared to the County's overall housing needs. A
disproportionately greater need was identified when a racial or ethnic group experienced a 10 percentage
points or higher occurrence rate of housing cost burdens. A housing cost burden is defined as household
paying over 30% of household AMI on housing costs. The following tables evaluating the 2011-2015 CHAS
and ACS data highlight disproportionate needs in Howard County.

Housing Cost Burden

No / negative

Housing Cost Burde: ¢ income (not
computed)

Jurisdiction as a whole

White 6,285 125
Black / African

American 3,155 175
Asian 1,885 190

American Indian,

Alaska Native 23 0
Pacific Islander 0
Hispanic 7 30
Table 21 — Greater Need: Housing Cost Burdens
Data 2011-2015 CHAS
Source:
Discussion:

For the jurisdiction as a whole, 27.11% of all households were cost burdened by 30% or more and 11.1%
of all households were cost burdened by 50% or more.

The racial and ethnic demographics of Howard County’s households according to the 2011-2015 American
Communities Survey were: 64.3% White; 18.3% African American; 0.3% Native American; 13.9% Asian;
0.05% Pacific Islander; and the Hispanic or Latino households of any race were reported as 4.9%. There
were no disproportionately impacted groups in terms of housing cost burden.

Comparing all households that are housing cost burdened by 30% to 50%: 12.7% of White households
were cost burdened; 22.4% of Black/African American households were cost burdened; 16.5% of Asian
households were cost burdened; 35.1% of American Indian, Alaska Native households were cost
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burdened; 0.0% of Pacific Islander households were cost burdened; and 26.6% of Hispanic households
were cost burdened.

Comparing all households that are housing cost burdened by over 50%: 9% of White households were
cost burdened; 15.8% of Black/African American households were cost burdened; 12.5% of Asian
households were cost burdened;7.3% of American Indian, Alaska Native households were cost burdened;
0.0% of Pacific Islander households were cost burdened; and 13.8% of Hispanic households were cost
burdened.
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NA-30 Disproportionately Greater Need: Discussion — 91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

The racial and ethnic demographics of Howard County’s households according to the 2011-2015 American
Communities Survey were: 64.3% White; 18.3% African American; 0.3% Native American; 13.9% Asian;
0.05% Pacific Islander; and the Hispanic or Latino households of any race were reported as 4.9%.

There were three (3) disproportionately impacted groups in terms of housing problems: 0-30% AMI
Black/African American households, 30-50% AMI Black/African American households and 80-100% AMI
Black/African households. Comparing housing problems for households across all income groups based
on race and ethnicity the prevalence of housing problems was: 14.8% for White households; 28.4% for
Black/African American househgalds; 19.7% for Asian households; 28.4% for American Indian, Alaska

Native households; 0.0% for P ander households; and 35.4% for Hispanic households.

income groups based on race elprevalence of severe housing problems was: 8.7% for
White households; 15.6% for Blac
American Indian, Alaska Native hoUseholds;0:0%for Pacific Islander households; and 18.3% for Hispanic

households.

There were no disproportionately impact housing cost burden. Comparing all
households that are housing cost burdened by 309 of White households were cost
burdened; 22.4% of Black/African American househ ed; 16.5% of Asian households
were cost burdened; 35.1% of American Indian, Alask ere cost burdened; 0.0% of

households were cost
50%: 9% of White
olds were cost burdened; 12.5%

Pacific Islander households were cost burdened; and 26.6% of Hisp
burdened. Comparing all households that are housing cost burden
households were cost burdened; 15.8% of Black/African American ho
of Asian households were cost burdened; 7.3% of American Indian, Alaska Native households were cost
burdened; 0.0% of Pacific Islander households were cost burdened; and 13.8% of Hispanic households

were cost burdened.

If they have needs not identified above, what are those needs?

There are no additional housing needs which were not identified in Sections NA-10 to NA-25.
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Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

HUD defines an Area of Minority Concentration as, “A neighborhood in which the percentage of persons
of a particular racial or ethnic minority is at least 20 points higher than that minority's percentage in the
housing market as a whole; the neighborhood's total percentage of minority persons is at least 20 points
higher than the total percentage of minorities for the housing market area as a whole; or in the case of a
metropolitan area, the neighborhood's total percentage of minority persons exceeds 50 percent of its
population.”

The racial and ethnic demographics of Howard County’s people according to the 2011-2015 American
Communities Survey were: 60.1% White; 18.1% African American; 0.2% Native American; 16.2% Asian;
0.05% Pacific Islander; 1.6% Some Other Race; 3.6% Two or More Races; and the Hispanic or Latino
households of any race were reg ed as 6.3%. According to the 2011-2015 ACS data, any Block Group in
the County that has a ming ion over 59.9% is defined as an area of minority concentration.

ere are twenty-eight (28) Block Groups in the County that are

Total Minority
Population Percentage

6011.07
6012.03 1 76.6%
6023.02 3 60.3%
6026.00 3 81.5%
6028.00 2 63.5%
6029.00 2 69.1%
6054.01 4 633 981 64.5%
6054.02 1 826 1 81.9%
6055.03 3 2633 73 88.6%
6056.01 1 1471 2225 66.1%

1 2265 2981 76.0%
6066.03

2 1204 1702 70.7%
6066.04 1 1079 1693 63.7%

1 1438 2039 70.5%
6066.06

2 1689 2789 60.6%
6066.07 2 1984 2790 71.1%
6067.04 2 2209 2779 79.5%
6067.06 1 753 988 76.2%

1 1558 2355 66.2%
6067.07

2 913 1430 63.8%
6068.05 1 939 1460 64.3%
6069.01 1 1103 1472 74.9%
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6069.04 3 1783 2176 81.9%
6069.05 3 2472 3712 66.6%
6069.06 2 1721 2674 64.4%
1 1403 1834 76.5%
6069.07 2 1298 2070 62.7%
3 1429 1942 73.6%
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NA-35 Public Housing — 91.205(b)

Introduction

The Howard County Housing Commission is the public housing authority for Howard County. The Howard County Housing Commission owns over
1,900 rental homes scattered throughout the County that serve individuals and families with a wide range of resources. The Commission does not
own or maintain any traditional public housing units. The Commission administers approximately 1,400 Housing Choice Vouchers that serve

extremely low-income households. The Housing Choige Voucher waiting list is closed since June 2012. The Commission advises those on the waiting

list that the current projected waiting period fo ing Choice Voucher is approximately eight (8) to ten (10) years. The Commission also

administers seventeen (17) Mainstream Vouch

The mission of the Howard County Housing sOvide safe, quality, affordable, and sustainable housing opportunities for low- and
moderate-income families who live or work in sist them in moving toward economic independence. The Commission will

In pursuing this mission, the Commission applies the following six guiding prineiples:

Affordable housing should be integrated with market d not concentrated or isolated.
Affordable housing should compare favorably to housing in the
Affordable housing should be environmentally friendly.
Affordable housing should be universally designed.

Affordable housing should be self-sufficient.

o vk wNPE

Affordable housing programs should help to move participants toward economic sel

The following data concerning the housing authority is provided by HUD’s PIH Informati enter. The data is representative of only a portion of
the Housing Commission’s housing portfolio and services. Additional information concerning the Howard County Housing Commission’s housing

portfolio, programs, and services is available in Sections MA-25, SP-50, and AP-60.
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Totals in Use

Program Type
Vouchers

Special Purpose Voucher

e Public . .
Certificate Housin Project - Tenant - V::::;:S Family Disabled
E based based Unification A

s .
upportlve Program
Housing

# of units vouchers in use

*includes Non-Elderly Disabled, Mainstream O

Data Source: PIC (PIH Information Center)

Characteristics of Residents

rogram Type
Vouchers
Special Purpose Voucher
- Mod- Public
Certificate Project - Tenant - Veterans Family

Beheb Housing based based GUELE Unification

Supportlve Program
Housing

Average Annual Income

Average length of stay
Average Household size

# Homeless at admission

# of Elderly Program Participants
(>62)

# of Disabled Families

# of Families requesting
accessibility features
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Program Type
Vouchers

Special Purpose Voucher

o Mod- Public . Veterans .
Certificate Rehab f e ne Total Project - Tenant - Family

based based SRS Unification

Supportive
Housing Program
# of HIV/AIDS program

participants
# of DV victims 0 0 0 0

0 0 0 0

ics of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)

Race of Residents

gram Type
Vouchers
Special Purpose Voucher
e Public . .
Certificate . Project - Tenant - Veter?ns Family .
Housing | Affairs e L. Disabled
rased based . Unification
Supportive *
. Program
Housing

White
Black/African American

Asian

American Indian/Alaska
Native

Pacific Islander
(014,113

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 24 — Race of Public Housing Residents by Program Type

Data Source: PIC (PIH Information Center)
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Ethnicity of Residents

Program Type
Vouchers

Special Purpose Voucher

. . epr Public
Ethnicity Certificate . Project - Tenant - Veter'ans Family .
Housing Affairs e L. Disabled
based based . Unification
Supportive *

Housing Program

Hispanic 32 0 31
Not Hispanic 1,086 0 1,067 0 0 17
*includes Non-Elderly Disabled, Mainstream

ive-year, and Nursing Home Transition
ousing Residents by Program Type

Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants on
the waiting list for accessible units:

Not applicable; the Housing Commission does not own or manage public housing. The housing units that
Housing Commission owns are newer or updated housing units that were built to be handicap accessible
and visitable or rehabilitated to be handicap accessible.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

The most immediate needs of the families on the waiting list include: decent, safe and sanitary housing
that is affordable and accessible; supportive services such as employment training; access to
transportation for commuting to work, shopping, and medical services; and living wage job opportunities.

According to the 2011-2015 ACSydata, the following percentage of renter-occupied housing units are

affordable to households with owing income limits:

The Housing Authority's waiting list is disproportio tive of the extremely-low income
households of Howard County. While there are some ilarj the need for affordable, decent,
safe, and sanitary housing; the needs of the lowest in
need for highly subsidized housing, as well as supportive’services.

Discussion

The Howard County Housing Commission is an important part of@foward County’s housing strategy,
especially for households that are low-income, very low-income, and extremely low-income. The

Commission is a public housing authority and separate legal entity from County government.

The County has identified that there is a continuing need for decent, safe, and sanitary housing that is
affordable and accessible to address the needs of all households affected by housing problems, severe
housing problems, and housing cost burdens. Both the County and the Housing Commission plan to
improve and expand the supply of decent, safe, and sanitary housing that is affordable and accessible in
the County through its rental assistance program, homeownership programs, housing services,
rehabilitation programs, development efforts, and the County’s MIHU program.
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NA-40 Homeless Needs Assessment — 91.205(c)

Introduction:

The Howard County Coalition to End Homelessness, “The Coalition” (formerly Continuum of Care), consists of 23 members representing Howard
County government, Howard County School System, non-profit agencies, the business and faith communities, citizen advocates, and individuals
with lived experience. The Coalition fulfills the Department of Housing and Urban Development (HUD) requirement to have a planning body

designed to promote a communitywide commit o the goal of ending homelessness. The Coalition is responsible for and committed to

creating and driving a system of housing and ¢ ponds to the needs of homeless individuals and families in Howard County with the

mission to make homelessness rare, brief, an

Homeless Needs Assessment

Estimate the # Estimate the Estimate the # Estimate the #

experiencing # becoming exiting of days persons

homelessness homeless homelessness experience
each year each year each year homelessness

Estimate the # of persons
Population experiencing homelessness
on a given night

Sheltered Unsheltered

Persons in Households with ) ‘
. 129 72 ' 160 161
Adult(s) and Child(ren)
Persons in Households with Only
. 103 15 0 0 0
Children
Persons in Households with Only
98 45 358 80 161
Adults
Chronically Homeless Individuals 36 12 6 3 2 161
Chronically Homeless Families 0 0 0 0 0 0
Veterans 9 0 6 2 1 161
Unaccompanied Child 6 0 0 0 0 0
Persons with HIV 0 0 0 0 0 0
Table 26 - Homeless Needs Assessment
Data Source Comments: Howard County Department of Community Resources and Services
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If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of days
that persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):

Howard County uses the HUD definition of Homelesshiess in the following four categories:

3) Homelessness under other Federal Statues: Families wi naccompanied youth who are unstably housed and likely to continue in
that state. This is a new category of homelessness, ane i ) ilies with children or unaccompanied youth who have not had a lease or

described in paragraph (1)(i) of this definition continuously for at least 12 months or on a t 4 separate occasions in the last 3 years, as long as

the combined occasions equal at least 12 months and each break in homelessness separating the occasions included at least 7 consecutive nights
of not living as described in paragraph (1)(i). Stays in institutional care facilities for fewer than 90 days will not constitute as a break in
homelessness, but rather such stays are included in the 12-month total, as long as the individual was living or residing in a place not meant for
human habitation, a safe haven, or an emergency shelter immediately before entering the institutional care facility;

2) An individual who has been residing in an institutional care facility, including a jail, substance abuse or mental health treatment facility, hospital,
or other similar facility, for fewer than 90 days and met all of the criteria in paragraph (1) of this definition, before entering that facility; or

3) A family with an adult head of household (or if there is no adult in the family, a minor head of household) who meets all of the criteria in

paragraph (1) or (2) of this definition, including a family whose composition has fluctuated while the head of household has been homeless.
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Howard County, Maryland

Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 52 29
Black or African American 77 43
Asian 0 0
American Indian or Alaska 0 0
Native
Pacific Islander 0 0

Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 10 4
Not Hispanic 191 68
Data Source
Comments: Howard @ nt of Community Resources and Services

Estimate the number 3

children and the families of vete

Family homelessness accounts for one-thi
quarters of these households are headed
of domestic violence. Families with childre

with no children.

Describe the Nature and Extent of Homelessness

Instances of homelessness in Howard County occur most frequentl
residents; that represent 58.3% of the homeless population but o

Howard County.

Racial

of all people experiencing homelessness nationally. Three-

O ddmore than 80% of these women are survivors
€ ely to face eviction compared to households

Black”or African American

0.1% of the total population in

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

The Sheltered Homeless population in Howard County is far higher than the unsheltered. Some of this can
be attributed to the fact that there are unsheltered individuals that are difficult to locate and engage, and
so cannot be reported.

Discussion:

Despite the progress made in the decade since the adoption of the first Howard County Plan to End

Homelessness (the 2010 Plan), much work remains to be done. Currently:
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e The homeless response system has the capacity to serve approximately one-third of eligible
citizens.

e Emergency shelter space is often full; clients may wait as long as a year for a shelter bed.

e The system has limited rapid re-housing resources, a practice that has worked well in communities
which have shown a significant reduction in homelessness.

e There is no standardized process for diverting people from the homeless system.

e The homeless response system is intended to be a crisis service, but people must wait to be

OMB Control No: 2506-0117



FFY 2020-2024 Consolidated Plan Howard County, Maryland

NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

The groups to be addressed in this assessment include:

e Elderly Persons (65 years and older)

e Frail Elderly

e Persons with mental, physical, and/or developmental disabilities

e Persons with Alcohol or other Drug Addiction

e Persons with HIV/AIDS and their families

e Victims of domestic violence, dating violence, sexual assault, and stalking

The housing needs of each one of these groups were determined by consultations with social service

out of the County’s total senior population of
and can be classified as frail elderly; 10.7% have i y, 4.9% have a vision difficulty,

difficulty, and 14.6% have an independent living difficulty. Ther need for accessibility

i ess those needs.

e Persons with Mental, Physical, and/or Developmental Dis ies - The population of people

with disabilities in Howard County comprises 7.2% of the Counity's residents; 2% of the population
has a hearing difficulty; 1.2% of the population has a vision difficulty; 2.8% of the population has
a cognitive difficulty; 3.6% of the population has an ambulatory difficulty; 1.8% of the population
has a self-care difficulty; and 3.7% of the population has an independent living difficulty. Of the
Under 18 Population, 2.6% have a disability. Of the 18-64 population, 5.1% (or 9,798 18-64 year
olds out of the County’s total 18-64 year olds population of 190,861) have a disability; 0.5% have
a hearing difficulty, 0.5% have a vision difficulty, 2.4% have a cognitive difficulty, 0.5% have an
ambulatory difficulty, 1.0% have a self-care difficulty, and 1.7% have an independent living
difficulty. There are needs for accessible housing, employment opportunities, and supportive
services.

e Persons with Alcohol or other Drug Addiction — Howard County’s Health Department Bureau of
Behavioral Health offers Substance Use Disorder Services including assessments, individual

sessions, group sessions and family counseling for adolescents and adults. The County will
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continue to provide the following services: assessments; referrals; early intervention; outpatient
treatment; outpatient treatment at the Detention Center; intensive outpatient treatment
(minimum of 9 hours a week); urine drug testing; psychiatric evaluations and medication
monitoring; buprenorphine induction and maintenance; continuing care; recovery; follow-up care
coordination; and peer recovery. The County will also continue to offer activities that support
affordable housing and employment opportunities.

e Persons with HIV/AIDS and their families - As of 2018, the Maryland Department of Health and
Mental Hygiene Central Region Annual HIV Epidemiological Profile Report identified 31 Reported
HIV Diagnoses and 13 Reported AIDS Diagnoses, nine of which were “late HIV diagnoses”
(meaning that those individuals were diagnosed with HIV within three months of their AIDS
diagnosis) for Howard County. Howard County is a part of the Central Region that includes Anne
Arundel County; Baltimore County; Carroll County; Harford County; and Baltimore City.

Cumulatively, the Reportidentified 440 Reported HIV Diagnoses, 259 Reported AIDS Diagnoses,

What are the housing and supportive service n opulations and how are these

needs determined?

Based on an update to previous housing needs, the following housing and s rtive service needs have

been identified in interviews and meetings with social service agencies:

e Elderly — decent, safe, accessible, and affordable owner renter occupied housing units;
recreational and health care services

e Frail Elderly — decent, safe, accessible, and affordable owner and renter occupied housing units;
in-home health care services and Meals on Wheels

e Persons with Mental lliness — permanent supportive housing; health care services

o Developmentally Disabled — decent, safe, accessible, and affordable owner and renter occupied
housing units; job training and recreational services

e Physically Disabled — decent, safe, accessible, and affordable owner and renter occupied housing
units; rehabilitation and accessibility services

e Persons with Alcohol/Drug Addiction — temporary and permanent supportive housing; health
care counseling and job training

e Persons with HIV/AIDS — temporary and permanent supportive housing; health care counseling
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e Victims of Domestic Violence, Dating Violence, Sexual Assault, and Stalking — temporary and
permanent supportive housing; counseling and health care services

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

The following statistics were provided by the MD Department of Health and Mental Hygiene (DHMH):

e There were 994 adult/adolescent HIV cases (age 13+) diagnosed in Maryland in 2018.
e At the end of 2018, there were 31,559 living adults/adolescents diagnosed with HIV in Maryland.
e During 2018, Maryland was ranked 6™ among U.S. states in estimated adult/adolescent HIV

diagnosis rates (per 100,000).
e (CDC estimated 1.1 million adults/ adolescents were living with HIV at the end of 2016 in the U.S.

e Primary Medical Care (Outpatient Services)
e Food Bank/ Home Delivered Meals
e Medical Case Management

e Childcare Services

e Medical Nutrition Therapy

e Non-Medical Case Management

e Oral Health Care

e Psychosocial Support Services

e Mental Health Services

e Housing Services

e Substance Abuse Services Out-Patient
e Medical Transportation

e Outreach Services

e Emergency Financial Assistance

e DOT/Pharmacy Support and Education

As of 2018, the Maryland Department of Health and Mental Hygiene Central Region Annual HIV
Epidemiological Profile Report identified 31 Reported HIV Diagnoses and 13 Reported AIDS Diagnoses,
nine of which were “late HIV diagnoses” (meaning that those individuals were diagnosed with HIV within
three months of their AIDS diagnosis) for Howard County. Cumulatively, the Report identified 440
Reported HIV Diagnoses, 259 Reported AIDS Diagnoses, and 17,772 individuals living with HIV/AIDS in the
Central Region. Currently reporting in Howard County, there are 681 Adults/Adolescents Living HIV Cases,
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517 of which have been tested for a CD4 count, of the tested individuals 94% do not have AIDS and 6%
with AIDS.

Of the data reported on HIV diagnosis, the following demographic data is applicable to Howard County:

o 64.3% of the diagnosis were male and 35.7% of the diagnosis were female

e 6.8% of the diagnosis were Hispanic, 63% of the diagnosis were Black, 20% of the diagnosis were
non-Hispanic White, and 10.3% of the diagnosis were non-Hispanic Other Race

e 0.7% of the diagnosis were age 13-19, 9.4% of the diagnosis were age 20-29, 19.1% of the
diagnosis were age 30-39, 23.9% of the diagnosis were age 40-49, 29.2% of the diagnosis were
age 50-59, and 17.6% of the diagnosis were age 60+

o 42% of the diagnosis were transmitted by male sex with male, 3.1% of the diagnosis were
transmitted by male sex with male/intravenous drug use, 9.4% of the diagnosis were transmitted
by intravenous drug u 1% of the diagnosis were transmitted by heterosexual sex, and 1.6%
of the diagnosis we ed by Perinatal Transmission.

Discussion:

Special needs populations include

families, and victims of domestic violence, exual assault, and stalking. The needs of the
special needs population are served thro  effort of County and State departments. The

Howard County Health Department provide I Howard County residents through
quality and client-centered health services, evidence- th advocacy and outreach, strong
policies and partnerships, and a dedicated and eff orkforce. The Howard County

Affairs, and the Office on Aging. Other components of the Department incl isabilities Services, the

Community Service Partnerships program (which provides County fundi rofit human services

agencies), and Homeless Services.
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NA-50 Non-Housing Community Development Needs —91.215 (f)
Describe the jurisdiction’s need for Public Facilities:
The most current General Plan, PlanHoward2030, established land use policies and goals over a two-

decade period and is scheduled for an update in 2022. The Plan anticipated evolving service needs as the
population grew, aged, and became more socially and economically diverse.

The following policies and implementation actions were identified in the Plan for the County’s Public
Service and Facility needs:

Policy 8.1 — Refine the Capital Improvement Master Plan process by further strengthening the project
evaluation criteria, the prioritization process, and the project implementation phasing.

e Agency Master Plans. Dj County agencies to regularly update facility master plans that include

ee. Continue to strengthen the interagency review committee’s

assessments to'assist i ing ital project priorities, phasing, and funding strategies.
e State Funds. Explo land, State agency funds and programs can be targeted
to priority projects within de h and Revitalization areas and Existing Communities.

e Innovative Funding. Identify ve funding sources and methods such as public-private
partnerships.

e Transportation Planning. Whe
transportation infrastructure, inclu ic transit, and opportunities for bicycle
and pedestrian access.

Policy 8.2 - Continue to lead by example in
environmental impacts and incorporating green building practices into
facilities.

and renovated public

e Enhance Sustainability. Expand the use of cost-effective, res@Urce-conserving green technologies
in new and renovated County facilities.

e Monitoring. Monitor County buildings and vehicles to document environment, health, and safety
benefits, as well as cost-effectiveness.

e  Public Outreach and Education. Communicate the monitoring data and results of demonstration
projects to the public.

e Multimodal Transportation Strategies. Promote and implement strategies to enable access to

government facilities via bicycle, walking and transit.
Policy 8.3 — Use the operating budget process to optimize public services and use of funds.

e Ongoing Management. Continue to provide high-quality services to the County’s residents and
businesses while maintaining fiscally-prudent budget assumptions.
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e Regular Review. Direct County agencies to continue their annual review of services and service
delivery to address evolving needs and changing demographics.

Policy 8.4 — Ensure the adequacy of water and sewer services.

e Wastewater Treatment Plant Capacity. Monitor flows to the Little Patuxent Water Reclamation
Plant to ensure sufficient capacity for projected growth in the Planned Service Area.

e Master Plan for Water and Sewerage. |dentify capital project priorities for capacity expansion
and systemic renovations, as well as innovative approaches to reduce water consumption and
recycle treated waste water.

Policy 8.5 — Continue to invest in multimodal transportation infrastructure to enhance mobility and
access to diverse transportationg

e Road Improvements:. i to use APF-generated excise tax revenues to leverage State and

Federal funding ¢ ity improvements. Consider legislation to allow use for other
transportation m@

e Transit Developmen e County’s Transit Development Program every five
years to evaluate and prio sit improvements, as well as connections to regional

e Pedestrian and Bicycle Connections. Imple iorj destrian and bicycle improvement
projects and, whenever possible, include as p

Policy 8.6 — Provide for environmentally sound and cos i i anagement.

e Promote Solid Waste Reduction. Continue to expand program solid waste reduction, reuse,

recycling, and composting. Expand recycling programs include additional materials as
technologies and markets become available, including the possibility of recovery of items from
the landfill.

e Plan for Future Capacity. Ensure that the County has reliable options for solid waste processing
and disposal that allow sufficient lead time for planning and construction of a new cell at the Alpha

Ridge Landfill or other new facilities, or for instituting new programs.

Policy 8.7 — Identify and fund the most cost-effective strategies for Watershed Implementation Plan
execution.

e Funding. Evaluate options and adopt a dedicated funding mechanism.

e Best Management Practices. Monitor and evaluate the cost-effectiveness of diverse best
management practices to maximize nutrient reduction from the funds expended.
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Policy 8.8 — Optimize planning and use of available funds to ensure school facilities continue to support
high-quality school programs.

Accuracy of Enrollment Projections. Continue to collaborate with the Public School System to
improve enrollment projections by refining the methodology for assessing the varying impacts of
growth and neighborhood population cycles on individual schools.

Maximize Use of Existing School Facilities. Balance enroliment between under- and over-capacity
schools by redistricting or alternative strategies to encourage full use of schools that have
additional capacity.

Minimize New School Construction. Accommodate the projected enrollments by using modular
classrooms and additions whenever possible.

Land Bank. Acquire additional sites inside the PFA to hold in reserve if needed for future school

construction. Consider m@re urban school prototypes to reduce land acquisition requirements.

to accommodate enrollment and p Support HCC in obtaining funds from the State
or other sources.

needs, especially in science and technology-related fields.
Community Cultural Enrichment. Continue to expand noncredi fferings and cultural
programs that promote lifelong learning and enhance commu

Policy 8.10 — Enhance residents’ access to high quality library resources.

Master Plan. Evaluate the need for additional library capacity to serve planned population and
program growth, considering the impact of the Internet and other digital access to information.
Provide necessary expansion via additions or new facilities within the Planned Service Area.
Libraries as Educational and Community Focal Points. Enhance the design of existing and any
future libraries to both optimize the delivery of service at each library branch and help create a
civic focal point. Where feasible, integrate libraries with other complementary public or private
facilities.
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Policy 8.11 — Ensure County residents and visitors have access to a wide variety of arts and cultural
programs; cultivate artists; and develop creative workforce.

e Arts Council. Continue to support the operations and programs of the Arts Council through
financial and in-kind resources and services.

e Community Service Partnership. Continue to utilize the Community Service Partnership with the
Howard County Arts Council to distribute public funds to local and regional arts organizations
through competitive grant programs and to manage art facilities.

e Business Partnerships. Encourage partnerships between the arts community and the Howard
County Economic Development Authority, Howard County Tourism, and private and business
sectors to increase awareness of the value of the arts and provide creative funding to support
programs and facilities.

e Arts and Entertainmen tricts. Explore options to create one or more “Arts and Entertainment”

districts in Howard

e Support for Arti pportunities for artists to live, work, learn, and present work in

e Land Acquisition. Establish acquisiti g r environmental conservation and active
Plan (LPRPP). Accelerate land acquisition to creation needs while suitable sites
are still available, particularly inside the Plang ere population is greatest.

development of facilities and recreation programs.
Policy 8.13 — Enhance community recreational opportunities.

e Cooperation with Howard County Public School System. Continue to collaborate on the design,
development, management, and maintenance of shared recreation facilities and programs on
school sites.

e (Coordinate the Columbia Association, Recreation Organizations, and Private Recreation
Providers.

e Expand partnerships with other recreation providers so that the Department of Recreation and
Parks programs complement and support efforts by other providers. Provide information on
opportunities available through other organizations. Encourage programming across all age
groups and abilities.
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Policy 8.14 — Plan for Health and Human Services.

Comprehensive and Coordinated Health and Human Services Planning. Continue to develop data
driven, measurable plans for both Health Services and Human Services. Plans should reflect
comprehensive assessment of needs, resources, proposed actions, and implementation strategies
with a clear identification of priorities, partner roles, and funding mechanisms.

Capacity Building. Continue to build positive, collaborative relationships with the Horizon
Foundation, Association of Community Services, United Way, the Columbia Foundation, and other
capacity-building organizations, as well as the business community, as essential resources for
achieving health and human services goals.

Policy 8.15 — Enhance the delivery and accessibility of health and human services.

Policy 8.16 — Minimize loss of life, loss of property,

Access to Informatiop ace access to data and information technology to facilitate program
Ith and human service delivery systems.

man,Services Delivery. Continue to expand partnerships among

and human services.

Fire Stations. Construct and staff the new
Improvement Program (Waterloo, Elkridge, and :
stations as appropriate to ensure the continued provision of effici
Underground Cisterns. Continue to construct underground cis
the Rural West.
Fire and Rescue Vehicles. Provide funding to replace fire and rescue vehicles when needed.

to support fire suppression in

Policy 8.17 — Enhance Police protection.

Organizational and Facility Assessment. Evaluate the options for organizing Police functions and
the need for a new central district to develop a plan for new or modified Police Department
facilities.

Adequate Resources. Ensure the Police Department has adequate staff and equipment based on
levels of crime and demand for services.

Community Policing and Youth Programs. Enhance and expand focus on community policing
programs that allow police officers to work in partnership with communities to solve crimes and
work proactively with schools.
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Policy 8.18 — Continue to invest judiciously to maintain and enhance County facilities.

e Funding Priorities. Use the Capital Improvement Program to evaluate and prioritize County
investments in technology upgrades and systemic renovation for County offices and other
facilities.

e Community Revitalization. Continue to invest in renovation of community infrastructure as well
as catalytic community revitalization projects, seeking grants and public-private partnerships
whenever possible.

How were these needs determined?

These needs were determined from stakeholder input, interviews with County staff, and from the
County’s General Plan.

Describe the jurisdiction Improvements:

PlanHoward 2030 envisions the Cou will continue to grow and to become more diverse

with more diverse needs over the g ears. The following priorities have been set for public

improvements:

e Environmental Protection implementation of a Watershed

Implementation Plan to achieve mandatory als and promotion of environmental
stewardship by diverse stakeholders.

e Resource Conservation - A new Green Infr n is proposed; the land and

character of the Rural West will be protected thfough st hance the farm economy

and to balance agricultural, residential, and commercial uses; and d historic preservation
initiatives are proposed.

e Economic Development - Strategies are recommended t omote business innovation and
growth, and to make Howard County a leader in 21st century technologies. Particular attention is
given to the US 1 Corridor and changing economic conditions identified by a market study.
Workforce development and the promotion of training in science, technology, engineering, and
math (STEM) are another focus.

o  Growth - Addressing new State Smart Growth requirements, the County’s existing pace of housing
allocations is maintained but redistributed based on designated place types and growth tiers.
Maintaining adequate public facilities remains a strong focus for the future, so a Fiscal Impact
Analysis was prepared as a technical supplement.

e Transportation - Transit, bicycle, and pedestrian transportation receive greater emphasis, while
also providing for the existing roadway network to be improved. Goals for strategies are proposed
for enhancing the existing transit system via new service and increased regional cooperation, and

for reducing personal vehicle miles traveled to improve air quality.
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e Public Facilities and Services - County agencies’ key programs and capital project needs are
presented, as well as budget constraints and strategies for coordinated planning, priority setting,
and partnerships.

e Housing - The County will continue to develop new models to provide sustainably affordable
housing in mixed income communities, and to educate both home-seekers and the general public
on the many benefits of compact, mixed-use, mixed income, location efficient homes.

e Community Design - The County will encourage well designed, context sensitive redevelopment
in revitalization areas, as well as selective infill in existing neighborhoods to create more complete
communities. Community plans, updates to zoning regulations, and other mechanisms will
implement these goals.

o Implementation and Stewardship - County government must continue to innovate and provide
leadership; however, everyone has a stake in enhancing Howard County’s high quality of life. The
foundation is laid for brg

takeholder collaboration and coordination to advance sustainability.

How were these nee

These needs were determine input, interviews with County staff, and from the

County’s General Plan.

See the question above entitled, "Describe the juri or Public Facilities." The County's

Comprehensive Plan addresses public services and f

How were these needs determined?

These needs were determined from stakeholder input, intervie ith County staff, and from the
County’s General Plan.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

Howard County determined the funding priorities of its Strategic Plan by assessing the following market
segments:

¢ Housing Market

¢ Facilities, Housing and Services for Homeless Persons
e Special Needs Facilities and Services

e Community and Economic Market
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

According to the 2011-2015 ACS data, there were a total of 113,495 housing units in Howard County. The
majority of the housing units (52%) in the County are single unit detached structures. Of the total housing
units, there were 108,555 (or 95.6% of the housing stock) that were occupied housing units; there is a low
percentage (4.4%) of vacant housing units. Of the vacant housing units: 22.4% for rent; 9.6% rented, not
occupied; 21.3% for sale only; 2.1% sold, not occupied; 7.4% for seasonal, recreational, or occasional use;
0.0% for migrant workers; and 37.2% other vacant.

Owner-occupied units represented 73.4% of the housing stock and renter-occupied housing units
represented 26.6% of the housing stock. The lower supply of rental housing units in comparison to owner
occupied housing units places additional housing affordability pressures on renter households.

The following tables highlig ing characteristics of Howard County:

Property Type

1-unit detached structure

1-unit, attached structure 22%
2-4 units 2%
5-19 units 16%
20 or more units 2%

Mobile Home, boat, RV, van, etc

Table 27 — Residential Properties by Unit Number
Data Source:  2011-2015 ACS

Unit Size by Tenure

Owners Renters
Number % Number %
No bedroom 55 0% 585 2%
1 bedroom 599 1% 7,765 27%
2 bedrooms 7,744 10% 12,648 44%
3 or more bedrooms 71,275 89% 7,895 27%

Total 79,673 100% 28,893 100%

Table 28 — Unit Size by Tenure
Data Source: 2011-2015 ACS
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Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

Howard County has a diverse affordable housing stock that meets the varied economic and demographic
needs of the community. According the 2014 Howard County Rental Survey (page 154), "There are 1,301
multifamily rental units with Project-Based Rental Assistance (PBRA) and another 1,614 multifamily rental
units that are rent-restricted. Additionally, Howard County administers approximately 1,164 tenant-based
Housing Choice Vouchers (HCV). Combined, 4,079 units are available to support the 9,299 low to
moderate-income renter households in the County, leaving a gap of over 5,000 units, which provides a
context for the County’s HCV waiting list of a comparable length.” Additionally, the 2014 Howard County
Rental Survey stated (page 5), “The County has an undersupply of multifamily rental stock addressing the
housing demands of households earning between 0% and 60% AMI. There is a gap between the number

of renter households earning lessthan $50,000 per year and the number of households currently served

by the County’s supply of subs ent restricted, and private units affordable to households in lower

income categories.”

portion (generally 10-15%) of the dwelling units te,households of moderate income. MIHUs are
sold or rented at affordable price - tby Howard County Housing. Open enrollment

resources. The Commission does not own or maintain any traditio ublic housing units. The

Commission administers approximately 1,400 Housing Choice Vo serve extremely low-

income households.

8 Units); Columbia Commons (200
Units); Community Homes Housing, Inc. (200 Units); Ellicott Gardens (106 Units); Forest Ridge
(105 Units); Harper’s House (100 Units); Hickory Ridge Place (108 Units); Orchard Crossing
Apartments (186 Units); Orchard Club (196 Units); Owen Brown Place (188 Units); Monarch Mills
(269 Units); Patuxent Square (80 Units); Port Capital Village (84 Units); Sierra Woods (160 Units);
Chimneys of Cradlerock (198 Units); and Columbia Landing (300 Units).

¢ Senior Communities — Park View at Columbia (104 Units); Park View at Ellicott City (172 Units);
Park View at Ellicott City Il; Park View at Colonial Landing; Park View at Snowden River (100 Units);
Park View at Emerson (80 Units); Shalom Square (50 units); Waverly Gardens (102 Units); Owen
Brown Place (188 Units); Selborne House of Dorsey Hall (120 Units); Morningside Park (60 Units);
Longwood Apartments (100 Units); and Tiber Hudson (25 Units).

e Various Housing Assistance Services operated by the Community Action Council of Howard

County
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e Continuum of Care — Operated by Department of Community Resources and Services
¢ Housing Stability Subsidy Program — Operated by Bridges to Housing Stability

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

During the five-year consolidated plan time period, there are no units expected to be lost from the
affordable housing inventory.

Does the availability of housing units meet the needs of the population?

The need for accessible, decen fe, and sanitary affordable housing exceeds the supply of housing;

especially for cost-burdened -income (6,039 households with a housing problem), very low-

income (5,265 households sing problem), and extremely low-income (4,330 households with a

housing in the County. There is still a need
d housing units exceeds renter occupied units
and on the County’s housing stock.

housing. The County plans to address the need for additional affordable ho units by continuing its
housing rehabilitation assistance for low-income households and conti pment of additional

affordable rental and owner housing through the County’s Housing C ission and MIHU Program.

Discussion

Howard County has long valued and cultivated economic and social diversity among its population and
has worked to ensure decent, safe and affordable housing for all of its citizens. County government has
offered a growing variety of affordable housing programs since becoming a charter government in 1968.
Howard County through the Moderate Income Housing Unit (MIHU) Program, an inclusionary zoning
program that requires developers of new housing in specific zoning districts to sell or rent a portion
(generally 10-15%) of the dwelling units to households of moderate income. MIHUs are sold or rented at
affordable prices and rents set by Howard County Housing. Additionally, the Howard County Housing
Commission offers a wide variety of rental housing options to meet the varied demand for affordable
housing options. The County’s mission is to provide safe, quality, affordable, and sustainable housing
opportunities for low- and moderate-income families who live or work in Howard County and to assist
them in moving toward economic independence.
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

The value of housing has decreased in the last six (6) years in Howard County. The median value of an
owner-occupied home in the County in 2009 was $454,800 compared to $318,600 for the State of
Maryland. The 2011-2015 American Community Survey estimates that the median value of owner-
occupied homes in the County decreased to $429,100 (a loss of 6%), as compared to a similar decrease in
the State to a median value of $299,800 (a loss of 6.2%). According to "RealtyTrac," the median list price
of a non-distressed home was $425,000 in December 2019.

An increase in the median contract rent (from the same sources) of 21% occurred. Median rent rose from
$1,159/month to $1,403/month. Over four-fifths (81.2%) of all rental-housing units were listed at $1,000
or above rent per month. The cost of rent has increased by 21% from 2009 to 2015, and the cost of a

home decreased by 6%, whereds'the median household income only increased by 9% from $101,003 to

County.

Cost of Housing

Base Year: 2009 Most Recent Year: 2015 % Change

Median Home Value 454,800 -6%
Median Contract Rent 1,159 21%
Table 29 — Cost of Housing

Data Source: 2000 Census (Base Year), 2008-2012 ACS (Most Recent Year)

Rent Paid Number %
Less than $500 2,121 7%
$500-999 3,297 11%
$1,000-1,499 12,358 43%
$1,500-1,999 7,410 26%
$2,000 or more 3,700 13%

Total 28,886 100%

Table 30 - Rent Paid
Data Source:  2011-2015 ACS
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Housing Affordability

% Units affordable to Households

T Renter Owner
30% HAMFI 980 No Data
50% HAMFI 2,355 860
80% HAMFI 6,244 2,918
100% HAMFI No Data 6,640
Total 9,579 10,418

Table 31 — Housing Affordability

Data Source:  2011-2015 CHAS

Monthly Rent

Efficiency (no

Monthly Rent ($) bedroom)

1 Bedroom 2Bedroom 3 Bedroom 4 Bedroom

Fair Market Rent "’A‘

High HOME Rent 8 1,074 1,342 1,674 1,848

Low HOME Rent g. 946 1,136 1,313 1,465
Table Monthly Rent

Data Source: HUD FMR and HOME Rents

Is there sufficient housing for households at all

According to the 2011-2015 American Community enter households were cost

overburdened by 30% or more, 23.9% of owner households with ere cost overburdened by
30% or more, and 10.1% of owner households without a mortgage were rburdened by 30% or

more. The greatest need for affordable housing is for the 50-80% AMI

There is an additional need for housing for the following disproportionately affected income groups:

e There were three (3) disproportionately impacted groups in terms of housing problems: 0-30%
AM I Black/African American households, 30-50% AMI Black/African American households and 80-
100% AMI Black/African households. Comparing housing problems for households across all
income groups based on race and ethnicity the prevalence of housing problems was: 14.8% for
White households; 28.4% for Black/African American households; 19.7% for Asian households;
28.4% for American Indian, Alaska Native households; 0.0% for Pacific Islander households; and
35.4% for Hispanic households.

o There was one (1) disproportionately impacted group in terms of severe housing problems: 0-30%
AMI Black/African American households. Comparing severe housing problems for households
across all income groups based on race and ethnicity the prevalence of severe housing problems
was: 8.7% for White households; 15.6% for Black/African American households; 13.3% for Asian
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households; 6.1% for American Indian, Alaska Native households; 0.0% for Pacific Islander
households; and 18.3% for Hispanic households.

How is affordability of housing likely to change considering changes to home values and/or
rents?

Affordability has decreased over the past six (6) years that were analyzed. While the cost of housing has
decreased over the time period, the incomes for the lower earning households in the County have not
met the cost of housing. This discrepancy has not allowed the amount of affordable housing in the County
to increase.

How do HOME rents / Fair M t Rent compare to Area Median Rent? How might this impact

Discussion

Howard County has a very strong housing market. unty has always been an issue

and continues to be the primary housing problem a ate-income residents in the

County.
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

Introduction

Howard County contains 2,835 housing units which were built prior to 1950. This represents 2.6% of the
County’s housing stock that is over 70 years old. More than a quarter (28.9%) of the County’s housing
stock was built between 1950 and 1979. Nearly half (49.3%) of housing units were constructed between
1980 and 1999 and almost one-fifth were constructed since 2000 (19%); indicating that the majority of
County's housing stock has been constructed in the last forty (40) years. Of the 108,563 occupied housing
units in the County, 31,860 (29.3%) housing units have at least one ’selected condition’. In addition, it is
estimated that 34,193 (31.5%) housing units in the County were built before 1980 and are at risk of lead-
based paint hazards.

Definitions
The County has defined ndard and substandard but suitable for rehabilitation as follows:
. Ily meets Howard County's housing codes, is structurally
able electricity and heating systems and a kitchen.
o erable and complete plumbing facilities; electricity; a
safe source of heat; a kitchen; ha unfit for habitation by an agency or unit of

government; and or is overcrowdg

Condition of Units

oy . Owner-Occupied Renter-Occupied

Condition of Units Number % Number %
With one selected Condition 18,130 23% 12,290 43%
With two selected Conditions 325 0% 1,000 3%
With three selected Conditions 25 0% 90 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 61,190 77% 15,513 54%
Total 79,670 100% 28,893 98%

Table 33 - Condition of Units
Data Source:  2011-2015 ACS
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Year Unit Built

. . Owner-Occupied Renter-Occupied
Year Unit Built Number % Number %
2000 or later 14,695 19% 5,930 21%
1980-1999 39,120 49% 14,355 50%
1950-1979 23,485 29% 7,873 27%
Before 1950 2,095 3% 740 3%
Total 79,665 100% 28,898 101%

Table 34 — Year Unit Built

Data Source:  2011-2015 CHAS

Risk of Lead-Based Paint Ha

Owner-Occupied
Number % Number \ %
Total Number of Uni 25,580 32% 8,613 30%

Housing Units build befaxe 198 present | 13,988 18% 9,518 33%

Renter- i
Risk of Lead-Pased Paint Hazard EnteEOceapied

Data Source: 2011-2015 ACS (Total Units)

Vacant Units

Suitable { Not Suitable for
Rehabilitation Rehabilitation

Vacant Units

Abandoned Vacant Units 238 1,587
REO Properties 179 716
Abandoned REO Properties 179 716

Table 36 - Vacant Units
Alternate Data Source Name:
US Census ACS Five Year Estimates 2008-2012

Data Source Comments:

Need for Owner and Rental Rehabilitation

There is a growing need for housing rehabilitation work in the County. However, the cost of rehabilitation
exceeds the incomes and assets of many low- and moderate-income persons. Additionally, the cost of
rehabilitation in many areas exceeds the economic value of the property. Therefore, many of these
housing units will remain in disrepair or vacant since the financial resources are not available to
rehabilitate the housing units. There is a need for increased funding to provide financial assistance to
lower-income families to rehabilitate properties for more energy efficient and affordable housing.
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Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

For Howard County, it is estimated that 34,193 housing units in the County were built before 1980 and
are atrisk of lead-based paint hazards. Based on the 2011-2015 ACS data, 25,580 (32%) of owner-occupied
housing units were built before 1980 and are at risk of lead-based paint hazards. And 8,613 (30%) of
renter-occupied housing units were built before 1980 and are at risk of lead-based paint hazards. CHAS
data estimates that there are 13,988 (18%) owner-occupied housing units with children present that were
built before 1980 and may contain LBP hazards and 9,518 (33%) renter-occupied housing units with
children present that were built before 1980 and may contain LBP hazards in the County.

Discussion

The County will continue to s its housing rehabilitation program and code enforcement efforts, as

well as encouraging new elopment to address the housing condition needs of the County.
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MA-25 Public and Assisted Housing — 91.210(b)

Introduction

The Howard County Housing Commission has used innovative and progressive affordable housing development techniques to meet the diverse
affordable housing needs of lower income residents. The Commission has focused on economically sustainable affordable housing that integrates
affordable housing seamlessly into the existing Howard County housing market. The Commission provides the following community portfolio of
(non-Public Housing) housing options:

e Morningside Park Apartments (Senio
e Tiber Hudson (Senior)

e Overlook at Monarch Mills (Senior)
e Columbia Landing (Family)

e Verona at Oakland Mills (Family)

e Columbia Commons (Family)

o Azure Oxford Square (Family)

e Monarch Mills (Family)

e Burgess Mill Station (Family)

e Burgess Mill Station Il (Family)

e Ellicott Gardens (Family)

e  Gateway Village (Family)

Additionally, the Howard County Housing Commission administers the following housing rams:

e Housing Choice Voucher Program

e Housing Opportunities for Persons with AIDS Program (HOPWA)

e  Family Self Sufficiency Program Housing Choice Voucher for Homeownership Program
e Money Follows the Person Bridge Subsidy Program

e Housing Stability Subsidy Program (HSSP)

e Neighborhood Stabilization Program (NSP)

e Moderate Income Housing Unit (MIHU) Homeownership Program through the Department of Housing and Community Development
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The following data concerning the housing authority is provided by HUD’s PIH Information Center. The data is representative of only a portion of
the Housing Commission’s housing portfolio and services. Additional information concerning the Howard County Housing Commission’s housing
portfolio, programs, and services in available in Sections SP-50 and AP-60.

Totals Number of Units

Program Type
Vouchers
Special Purpose Voucher

ipe y Veterans

Certificate Moc e i
i Total Project -based fensntpessed Affairs W7
Supportive

Housing

Disabled

Unification "

Program

# of units vouchers
EVENELE

# of accessible units

Data Source:  PIC (PIH Information Center)

Describe the supply of public housing developments. Describe t r an ysical condition of public housing units in the

jurisdiction, including those that are participating in an approved Pu Housing Ag Plan:

Not applicable; the Housing Commission does not own or manage any public housing units.
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Public Housing Condition

Public Housing Development Average Inspection Score
N/A N/A

Table 38 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

Not applicable; the Housing Commission does not own or manage any public housing units.

Describe the public housing agency's strategy for improving the living environment of low- and

moderate-income families residing in public housing:

Not applicable; the Housing does not own or manage any public housing units.

Discussion:

properly maintained.
e To ensure that families have equal access to housing regardless of race, color, religion, national
origin, sex, disability, familial status or source of income.
e To develop and preserve affordable housing equally across all areas of the county which reflects
current and/or anticipated demand based on unit size.
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MA-30 Homeless Facilities and Services — 91.210(c)

Introduction

Howard County has a large number of organizations offering facilities and services for the homeless and persons at risk of homelessness. The CoC’s
Primary Responsibilities are:

e Operating the CoC
e Designating and Operating a Homeless Mdna ant Information System (HMIS)
e CoCPlanning

Facilities and Housing Targeted to Homeless House

Transitional Permanent Supportive Housin
Emergency Shelter Beds . A5 &
Housing Beds Beds
Voucher /
LCEDLCITL LB Seasonal / Current & New Current & New I
(Current & New) Development
Overflow Bed:
Households with Adult(s) and
. 47 10 30 44 0
Child(ren)
Households with Only Adults 24 16 46 35
Chronically Homeless Households 11 11 30 35
Veterans 1 1 1 3 0
Unaccompanied Youth 0 0 0 0 0
Table 39 - Facilities and Housing Targeted to Homeless Households
Data Source Comments: Howard County Department of Community Resources and Services
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

Health - The following healthcare organizations are collaborating through CoC partnerships to facilitate
health insurance enrollment for homeless households: 1) Maryland Health Exchange is available as the
State health insurance enrollment system; 2) Healthy Howard enrolls persons in health insurance and
participated in the Resource Fair to assist persons who were counted on that day with health insurance
and related benefits; and 3) Partner agencies leverage HUD CoC grant funds by connecting all persons
they serve (not just through the CoC program) with Medicaid as eligible.

Mental Health - The Howard County Mental Health Authority (HCMHA) is the Core Service Agency (CSA)
for Howard County that is the designated county authority responsible for planning, managing, and
monitoring publicly funded mental health services. Community providers operate the following
programs/services in the com
Vocational Services, Forej treach Grant, Residential Rehabilitation Services, Psychiatric

aity: Outpatient Treatment Services, Case Management Services,

Rehabilitation Services i bile Crisis Team (MCT), Assertive Community Treatment (ACT),
Transitional-Age Youth P
Treatment Program (MC Consultant Services, and the Network of Care:
howard.md.networkofcare.org. ThedVle \uthority is a direct Recipient agency of Continuum of
Care Shelter Plus Care funds, a pérmane ortive housing program for persons with a diagnosed

mental illness.

referrals through HMIS to provide assistance to ho s to obtain/maintain employment
from all agencies serving homeless households. The De ctions (DOC), has connections

The CoC Board started an awards program for employers in Ho County supporting increasing

household self-sufficiency and alleviating poverty with conscientiols hiring practices. For the past two
years, businesses located in the County have been honored, and the County has acknowledged their
dedication through this award program. In 2014-2015, the following businesses were nominated: Mobern

Electric, Boston Market, Victoria’s Secret, and Wegmans.

Non-Employment Income Services - For CoC Program funded-projects, supportive services (case
management) protocol is to ensure eligible members of each household are connected to mainstream
benefits (non-employment sources). All CoC-Subrecipients coordinate with the Howard County Office of
Workforce Development for homeless households to obtain employment, thereby increasing/stabilizing
earned income. Other strategies include ensuring all persons who may qualify for SSI or SSDI are referred
to a certified SSI/SSDI Outreach, Access, and Recovery Technical Assistance (SOAR) outreach worker.
There are SOAR certified personnel at each CoC-Subrecipient agency.
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List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services, describe
how these facilities and services specifically address the needs of these populations.

Grassroots Crisis Intervention Center, Inc. Family Shelter Program - The 33-bed Family Shelter serves
families and single women without children, and has a case manager assigned to them. The case manager
develops a housing plan with the resident that is designed to address their special needs and challenges
and lead to a permanent resolution of their homeless situation.

Grassroots Crisis Intervention Center, Inc. Randy Sand’s Men’s Shelter Program - The Randy Sands Men’s
in 1996 with 12 beds. In May 2008, the program expanded to 18 beds
facility. The Men’s Shelter serves single men experiencing

Shelter was opened by Grassroo

when Grassroots occupied 4
homelessness.

Grassroots Crisis Interve : . Resource Center (DRC) Program - The DRC is located along

partnership between Grassroots and the fai r and operates annually from November through
March and rotates between volunteer churches.
transportation weekly to and from the designated ch t for sleeping.

Grassroots Crisis Intervention Center, Inc. Motel Shelte ncy Motel Program offers

up to 15 days’ emergency stay in a Howard County motel and is available to ss families only. A case
manager works with each family to help them find a suitable resoluti ring their brief stay. Families

are assisted with transportation, food, and access to social services.

HopeWorks of Howard County Inc. (formerly Domestic Violence Center) Sheltering Programs -
HopeWorks’ provides comprehensive domestic violence and rape crisis and recovery services in Howard
County. HopeWorks programs are staffed 24 hours a day/7 days a week. Up to nine beds are available,
including space in hotel/motel. Victim Advocates are available at all times.
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MA-35 Special Needs Facilities and Services — 91.210(d)

Introduction

Howard County has identified the priorities for services and facilities for the County's special needs
population. This includes the elderly, frail elderly, persons with disabilities, persons with alcohol or other
drug addictions, persons with HIV/AIDS and their families, and public housing residents.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families, public
housing residents and any other categories the jurisdiction may specify, and describe their
supportive housing needs

The County has identified the fo ing supportive housing needs:

Elderly and Frail Elderly
Priority #1: Promote hd ies for the elderly and frail elderly in the County. Through various
housing programs, the Couni onti ddress the housing needs of elderly households and will
ew construction, rental assistance, accessibility
al funding sources include CDBG, HOME, HUD Section

support activities, including
improvements which address the )
202, Section 8, state programs, LIHTC, FHL
Priority #2: Provide assistance to the elde iifelderly through supportive service programs. The

Persons with Disabilities
Priority #1: Promote housing opportunities for persons with disabiliti oth Census data and anecdotal
information indicate a need for accessible and affordable housing fopersons with disabilities. The County
will continue to support activities that increase the supply of accessible and affordable housing units. Such
activities may include the following: encourage the housing providers to meet the goal of having 5% of all
housing units as handicap accessible; promote the availability of accessibility grants and loans through the
County’s housing rehabilitation and new construction programs; and continue to work with agencies that
serve persons with disabilities to identify and address their individualized housing needs. Potential funding
sources include CDBG, HOME, HUD Section 811, Section 8, state programs, LIHTC, and private funds.

Priority #2: Provide assistance to persons with disabilities through supportive service programs. The
County will continue to encourage social service agencies to identify and address the supportive service

needs of persons with disabilities.

Persons with Alcohol/Drug Addictions
Priority #1: Promote housing opportunities for persons with alcohol/drug addictions. The County will
continue to support activities that provide affordable housing with access to substance abuse treatment.
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Priority #2: Provide assistance to persons with alcohol/drug addictions through supportive service
programs. The County will continue to encourage social service agencies to identify and address the
individualized supportive service needs of persons with alcohol/drug addictions.

Persons with AIDS/HIV

Priority #1: Promote housing opportunities for persons with AIDS/HIV. The County will continue to
support activities that provide affordable housing with access to medical treatment.

Priority #2: Provide assistance to persons with AIDS/HIV through supportive service programs. The County
will continue to encourage social service agencies to identify and address the individualized supportive
service needs of persons with AIDS/HIV.

Public Housing Residents — The County does not have Public Housing Units but will provide the following
to voucher residents:

to support activities that i supply of affordable accessible units. Such activities may include the
ion to meet the goal of having 5% of all housing units as

Housing Commission residents to identify

Housing Commission residents to utilize i ufficiency (FSS) Program. Potential funding
sources include CDBG funds, HOME funds, e programs, LIHTC, other HUD programs, and
private funds.
Priority #2: Provide assistance to Housing Commissi i supportive services programs.

supportive service needs of Housing Commission residents.

Describe programs for ensuring that persons returning fro
institutions receive appropriate supportive housing

ental and physical health

Each of the following institutions have a discharge policy in place: foster care; health care; mental health
providers; and correctional facilities. The discharge policies are designed to ensure clients receive the
appropriate supportive services and are not discharged without housing. The institutions have case
managers or case managers are provided through the Department of Community Resources and Services
to provide referral services for discharge plans. Supportive housing programs in the County are limited
and do not meet all of the demand. However, if a person exiting any of these institutions meets HUD's
definition of homelessness, they are referred to the CoC’s coordinated assessment entry points, including
the local crisis hotline. When a unit becomes available (HUD and locally funded programs), the placement
process ensures that all persons in the CoC have access to the unit, based on the units’ configuration,
designation, and homeless priority.
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Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with respect
to persons who are not homeless but have other special needs. Link to one-year goals.
91.315(e)

The County will address the needs of non-homeless persons to provide housing and supportive service
supports to persons who are not homeless but who may or may not require supportive housing (including:
elderly; frail elderly; persons with disabilities (mental, physical, developmental); persons with alcohol or
other drug addiction; persons with HIV/AIDS and their families; and public housing residents). The County
will fund projects that address the housing and supportive service needs by funding projects that
undertake the following goals during the FFY 2020 program year with CDBG and HOME funds:

e HS-1 Housing Support — Assist low- and moderate-income households to access decent, safe and

sanitary housing that j dable and accessible for rent or for sale through housing counseling

and down payment assistance.

e HS-3 Housing Conserve and rehabilitate existing affordable housing units

occupied by ow ressing code violations, emergency repairs and handicap

accessibility.

*  SN-1 Housing — Support a supply of decent, safe and sanitary housing that is
affordable and accessible ersons with disabilities, persons with HIV/AIDS, victims
of domestic violence, persons wi ependency, and persons with other special
needs, through rehabilitation and of housing units.

e SN-2 Social Services — Support social service cilities for the elderly, persons with
disabilities, persons with HIV/AIDS, victims nce, persons with alcohol/drug

dependency, and persons with other special
e CD-1 Community Facilities and Infrastructur the ty’s public facilities and

infrastructure through rehabilitation, reconstruction, and new con

The specific activities are listed in Section AP-38 Project Summary.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs identified
in accordance with 91.215(e) with respect to persons who are not homeless but have other
special needs. Link to one-year goals. (91.220(2))

The County will address the needs of non-homeless persons to provide housing and supportive service
supports to persons who are not homeless but who may or may not require supportive housing (including:
elderly; frail elderly; persons with disabilities (mental, physical, developmental); persons with alcohol or
other drug addiction; persons with HIV/AIDS and their families; and public housing residents). The County
will fund projects that address the housing and supportive service needs by funding projects that
undertake the following goals during the FFY 2020 program year with CDBG and HOME funds:
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e HS-1 Housing Support — Assist low- and moderate-income households to access decent, safe and
sanitary housing that is affordable and accessible for rent or for sale through housing counseling
and down payment/closing cost assistance.

e HS-3 Housing Rehabilitation — Conserve and rehabilitate existing affordable housing units
occupied by owners and renters by addressing code violations, emergency repairs and handicap
accessibility.

e SN-1 Housing — Support an increase in the supply of decent, safe and sanitary housing that is
affordable and accessible for the elderly, persons with disabilities, persons with HIV/AIDS, victims
of domestic violence, persons with alcohol/drug dependency, and persons with other special
needs, through rehabilitation and new construction of housing units.

e SN-2 Social Services — Support social service programs and facilities for the elderly, persons with
disabilities, persons with HIV/AIDS, victims of domestic violence, persons with alcohol/drug

dependency, and persoa§with other special needs.

e (CD-1 Community E d Infrastructure — Improve the County’s public facilities and

infrastructure thg ation, reconstruction, and new construction.

The specific activities are | roject Summary.
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MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

Howard County is a participating member in the Baltimore Metropolitan Council’s Regional Analysis of
Impediments to Fair Housing Choice. The following fair housing issues/impediments were identified in the
RAI to address public policies that could discourage affordable housing and residential investment:

1. Limited future development and more limited housing choice as county approaches build out,
especially if growth is reduced with APFO amendment.

2. Overt discrimination may continue to be a problem. Testing is necessary to ensure compliance
with Fair Housing requirements.

3. Limited future development and more limited housing choice as county approaches build out,
especially if growth is reduced with APFO amendment

4. Increasing concentrati otected classes as county approaches build out and units become

more scarce

housing as new constrt g th becomes redevelopment- and infill-oriented
asing concentration of protected classes as county

7. Disparities in Access to Opportur dncentration of protected classes as county
approaches build out and units becQa

8. Disparities in Access to Opportunity; locatio ffordable housing; siting selection
policies, practices and decisions for publicly s cluding discretionary aspects of

Qualified Allocation Plan and other program
9. Disparities in homeownership rates; access to financial serVices
10. Access to publicly supported housing for people with disabilities; ffordable, integrated
housing for individuals who need supportive services.
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MA-45 Non-Housing Community Development Assets — 91.215 (f)
Introduction

Howard County has a successful history of attracting, retaining, and growing diverse businesses
throughout the County. The Howard County Economic Development Authority (HCEDA) is a public-private
partnership whose primary goal for the County is to promote economic growth and stability by supporting
existing businesses, targeting new businesses, and attracting corporate and regional headquarters. Its
role, central to its mission, is to be a catalyst for economic growth and sustainability in Howard County.
Quality economic development is critical to the County's future to ensure an adequate tax base that will
maintain and sustain the high quality of life that its residents have come to expect and deserve.

The Howard County Department of Housing and Community Development, in coordination with HCEDA,

plan to address the County’s £@mmunity and economic development needs by focusing on three

objectives designed to firml ward County's future as a Maryland economic development driver,

they are:

e Start Businesses Vi ance for new businesses to draft a business plan, choose

The community development and economic develop
with the primary objective of the CDBG program;
decent housing and a suitable living environment and
low-income and moderate-income persons.
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Economic Development Market Analysis

Business Activity

e ness o Saa Number of Number Share of Share of Jobs  Jobs less
Workers of Jobs Workers % % workers %

Agriculture, Mining, Oil & Gas
Extraction 221 372 0 0 0
Arts, Entertainment,
Accommodations 13,232 15,134 12 10 -2
Construction 6,444 10,848 6 7 1
Education and Health Care
Services 23,221 18,833 21 13 -8
Finance, Insurance, and Rea
Estate 8,745 10,309 8 7 -1
Information 3,577 3 2 -1
Manufacturing 7,408 5 5 0
Other Services 4,594 4 3 -1
Professional, Scientific,
Management Services 22 25 3
Public Administration 0 0 0
Retail Trade 12 12 0
Transportation and Warehousing 3 0
Wholesale Trade 5

Data 2011-2015 ACS (Workers), 2015 Longitudinal Employer-Household Dynamics (Jobs)
Source:
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Labor Force

Total Population in the Civilian Labor Force 171,738
Civilian Employed Population 16 years and over 163,275
Unemployment Rate 4.94
Unemployment Rate for Ages 16-24 12.65
Unemployment Rate for Ages 25-65 3.48

Table 41 - Labor Force
Data Source: 2011-2015 ACS

Occupations by Sector Number of People
Management, business and financial 67,085

Farming, fisheries and fo occupations 5,165

Service 10,524
Sales and office 31,985
Construction, ext and repair 6,918
Production, transpo 5,449

Data Source:  2011-2015 ACS

Travel Time

Travel Time r Percentage

< 30 Minutes 52%
30-59 Minutes 36%
60 or More Minutes 12%

152,803

Table 43 - Travel Time
Data Source: 2011-2015 ACS

Education:

Educational Attainment by Employment Status (Population 16 and Older)

In Labor Force

Educational Attainment Civilian Not in Labor
Unemployed
Employed Force
Less than high school graduate 3,864 239 2,150
High school graduate (includes equivalency) 16,100 1,228 4,130
Some college or Associate's degree 26,465 1,830 5,565
Bachelor's degree or higher 92,195 2,560 11,410

Table 44 - Educational Attainment by Employment Status
Data Source:  2011-2015 ACS
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Educational Attainment by Age

Age
18-24yrs 25-34yrs 35-44yrs 45-65yrs 65+ yrs

Less than 9th grade 148 676 949 1,038 1,895
9th to 12th grade, no diploma 2,419 1,114 786 1,704 1,730
High school graduate, GED, or

alternative 6,490 4,305 4,485 12,795 7,564
Some college, no degree 8,535 6,869 5,508 12,312 5,258
Associate's degree 1,274 2,025 2,273 5,363 1,945
Bachelor's degree 4,985 13,429 13,679 27,270 8,265
Graduate or professional degree 294 9,740 15,270 27,252 8,869

Data Source:  2011-2015 ACS

Educational Attainme

Educational Atiaiiiment
Less than high school graduate

able 45 - Educational Attainment by Age

$25,480

High school graduate (includes equivale $36,682

Some college or Associate's degree $47,335

Bachelor's degree $69,228

Graduate or professional degree $94,428
Table 46 — Median Earnin th ths

Alternate Data Source Name:
US Census ACS Five Year Estimates 2008-2012

Data Source Comments:

Based on the Business Activity table above, what are the m

your jurisdiction?

employment sectors within

The three (3) largest categories of jobs in business by sector is as follows:

e Education and Health Care Services 39,496 jobs
e Professional, Scientific, Management Services 31,508 jobs

e Retail Trade 13,497 jobs

These three categories represent 52% of the total number of jobs in the County.
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Describe the workforce and infrastructure needs of the business community:

The Howard County Department of Planning and Zoning adopted the updated County’s 2000 Howard
County General Plan on June 3, 2015. Howard County is currently working on updating the County’s
General Plan and expects to finalize the planin 2021. PlanHoward 2030, Howard County's General Plan,
creates a sustainable framework for enhancing the County’s economy, environment, and quality of life as
it pertains to development, land preservation, changing demographic and employment trends,
neighborhood sustainability, capital projects, County services and other key issues.

According to the PlanHoward 2030 General Plan, the County’s business community has the following
workforce needs:

e Promote training in science, technology, engineering, and math (STEM) careers

e Develop a well-educatedhand properly trained labor pool available for business ventures as

According to the Plank
infrastructure needs:

workforce development, business support or infrastructure t changes may create.

In addition to the County’s General Plan, the County has a number of Corridor and Community Plans that
are designed to address community and economic development strategies on a smaller scale and will
affect job and business growth opportunities during the Consolidated Plan period. These Plans are:

e Route 1 Corridor Plan — The purpose of the Route 1 Manual is to present requirements and
recommendations to: improve the visual appearance of the corridor's streetscape, enhance the
appearance and value of developments in the corridor, and establish the desired design character
for new developments in the Corridor Employment (CE), Transit Oriented Development (TOD),
and Corridor Activity Center (CAC) Districts. Phase Il of the plan was developed in 2019 and
focuses on 6 stations.

e Clarksville Pike Plan — The Clarksville Pike Streetscape Plan and Design Guidelines contains a
comprehensive set of recommendations to guide design and development of the Clarksville Pike
corridor from Trotter Road to Guilford Road. Specific criteria for streetscape, architectural, and
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signage design are outlined to ensure that all new development fulfills the vision for a welcoming
and coherent corridor. The plan was adopted in February of 2016.

o Ellicott City Watershed Master Plan — Howard County is currently developing a plan with Ellicott
City in order to mitigate flooding, increase environmental sustainability, provide better transit
opportunities in the City, and boost economic and community development in the City.

o North Laurel-Savage Community Plan — In 2019, Howard County prepared a renewal to the
Sustainable Community Action Plan for the North Laurel-Savage area. The Maryland Sustainable
Communities Program is a place-based designation offering a comprehensive package of
resources that support holistic strategies for community development, revitalization and
sustainability.

e Downtown Columbia Community Plan — The Downtown Columbia Plan is an amendment to the
Howard County General Plan and creates a 30-year master plan for the revitalization and

redevelopment of Dowfitown Columbia. Specific land use, transportation, environmental,

community conversa housing policies are presented. The plan was implemented in 2010

and the first updz as completed in 2018.
e Columbia Villag ity Plan — Village centers serve as focal points and gathering
places for the villa oward 2030 encourages village center property owners,

village boards, and residents implement plans for enhancing or redeveloping older
village centers to maintai e focal points for the villages. Eight of the nine village
community associations have pre nter Community Plans (excluding Dorsey's
Search), which are master plans fg er. Special initiatives are underway for some

of the village centers.

How do the skills and education of the cur
opportunities in the jurisdiction?

espond to employment

Currently, the County remains an area, which depends on a handful conomic sectors that include:

Professional, Scientific, Management Services; Retail Trade; and cation and Health Care Services.

These sectors account for 52 percent of the jobs in the County according to the 2015 ACS data.
The Top Ten Employers in Howard County are:

e Johns Hopkins University Applied Physics Laboratory - 7,000 employees; R&D systems
engineering (Product/Service) Professional services (Industry)

e Howard County General Hospital - 1,765 Medical services (Product/Service) Health care
(Industry)

e Verizon - 1,700 Telecommunications (Product/Service) Information (Industry)

e Howard Community College — 1,438 employees, higher education

e Lorien Health Systems — 1,190 employees Nursing care (Product/Service) Health care (Industry)

e Coastal Sunbelt Produce - 1,050 Produce processing (Product/Service) Manufacturing (Industry)
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e Wells Fargo - 807 employees; Securities administration (Product/Service) Finance and insurance
(Industry)

e Nestle Dreyer’s Grand Ice Cream — 735 frozen desserts (Product/Service)

e Leidos - 1,195 Engineering services (Product/Service) Professional services (Industry)

e MICROS Systems - 1,052 HQ / software development (Product/Service) Professional services
(Industry)

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

The County’s Office of WorkforcggDevelopment offers resources and employment services to County job

e Local and national job listings
e On-line job applications

e Careerinformation

o Employment workshops

e Resource Center with access to computers, telephones and printers

e Information about job training and educational
e Veteran services

e Youth services

e Career development workshops

e Job training assistance (based on funding and eligibility)

In addition, Howard County identified the following priority to support the local community college in the
County’s PlanHoward 2030 Comprehensive Plan:

Policy 8.9 — Continue to support Howard Community College’s expanding ability to provide higher
education for County residents and workers.

e Expansion of Howard Community College. Continue the County’s commitment to fund expansion
to accommodate enrollment and program growth. Support HCC in obtaining funds from the State
or other sources.

e Workforce Training. Continue to work with the Economic Development Authority, the private
sector, and other institutions of higher education to meet workforce development and retraining
needs, especially in science and technology-related fields.
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e Community Cultural Enrichment. Continue to expand noncredit course offerings and cultural
programs that promote lifelong learning and enhance community life.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy (CEDS)?

No

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that impact
economic growth.

HCEDA has three components to@lipport economic growth: Business development (including agriculture);

Marketing and support for EDA, as well as the events in support of the organization's goals;
and Maryland Center for&mtrepreneurship. These areas are complementary and work collaboratively to
achieve the desired ou ving and relocating businesses. The focus of the HCEDA falls
into three objectives de e Howard County's future as a Maryland economic

o Lead with Robust BRE. This strategy is key
business in the county to ensure that local f

g wth by retaining and expanding

eir p tial to deliver job growth and

sustained economic health.
e Cultivate Strategic Business Attraction Opportunities. The Coun
effective business attraction program through a focus on stro

s to manage a highly
ips and excellence in
fulfillment service.

e Unleash the Potential of Innovation. Create spaces that act as magnets for entrepreneurs and
innovative firms and facilitate valuable connections to funders, mentors and markets.

e Prioritize Research and Messaging. Develop and maintain a base of sophisticated market
intelligence to establish the HCEDA as an authority on the local economy and provide a platform
for all of the HCEDA'’s services and marketing.

e Dedicate Resources for Special Projects. Proactively set aside staff capacity and resources to
address a limited set of short-term special projects that emerge unexpectedly, but consistently.

Together these five themes describe a community that is working to continue job growth and maintain
the progress made. The County is approaching a point where business attraction and development is
losing steam due to a number of factors and HCEDA is looking for more strategies to ensure the
community continues to grow as market changes threatens the strong performance of the County.
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In response to these business community strategies, PlanHoward 2030 identifies the following economic
policies:

POLICY 5.1 — Identify, develop, implement and refine a comprehensive program to foster a diversified
economy and encourage innovation and entrepreneurship.

o Fort Meade Economic and Job Growth. Focus on the anticipated growth due to BRAC, Cyber
Command, NSA, and other planned expansions to capture new growth.

e Branding. Develop and implement a comprehensive branding effort for Howard County to
establish a distinct and readily identifiable research and technology brand in the global
marketplace as a “top global tech center.”

e Entrepreneurship. Develop a comprehensive strategy to enable entrepreneurs to be creative,
grow their businesses, and access capital.

o Downtown ColumbiaRevitalization. Implement the Downtown Columbia Plan to create a
vibrant, mixed-use for Howard County. This walkable, livable, revitalized Downtown

e Renewed Approack ing Business Parks. Address the demand for business
growth in the Baltimore- : dor, despite the declining availability of greenfield

e Funding for Transportation. Expand multi ransportation options and connectivity to

mployers and to maintain quality of life.

o Workforce Development Strategy. ined workforce is available to meet
the need for service, entry level, and hij kers through the provision of
prekindergarten through college education, i rse housing, commuting and
transportation, health care, and benefits costs.

e Existing Businesses. Continue to support and address the needs of businesses.

POLICY 5.2 — Establish Howard County as a leader in 21st cent
technology, and cyber security.

entrepreneurship, information

e Marketing. Create a development and marketing program to attract prime information
technology and cyber businesses, as well as the critical skilled workforce.

o Infrastructure Capacity. Define broadband, mobile communications, and utility infrastructure
requirements, and ensure that service capacity and quality are available.

e Innovation. Develop programs and facilities to promote a new culture of entrepreneurship and
innovation. Encourage the creation of technology driven entrepreneurial businesses.

e Education. Work with local businesses to identify the need for leading programs in science,
technology, engineering, and math (STEM) in the public schools, Howard Community College, and
branch campuses of leading Maryland universities. Increase participation by minorities, women,
and individuals with disabilities.
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Discussion

The following additional community and economic development policies and actions were identified in
the PlanHoward 2030 General Plan:

Policy 5.3 — Promote future energy and green industries.

o Differentiation. Integrate forward-thinking energy and resource use into the County’s economic
development agenda, particularly considering green infrastructure and transportation solutions
that differentiate the County from neighboring jurisdictions.

e Management. Explore evolving energy markets, plus options for enabling developing
technologies, which reveal new opportunities to create, store, consume, and invest in energy
commodities and related assets.

e Commercial Opportunities. Identify and promote green technologies and associated business

opportunities.
e Incentivizing Su reate incentives to attract new businesses demonstrating

stainable technologies, materials, and products.

Policy 5.4 — Enhance the RoY
market potential of diverse corridog

ization strategy to recognize the distinct character and
the potential at various intersections, crossings, and
nodes for additional retail, restaura ent development as identified in the Route 1 Market

Analysis.

e Opportunities. Focus planning effo ment potential in four types of land-
use opportunity areas: redevelopment o i employment areas; greenfield
development of high-visibility employment a park development; and mixed-
use opportunity sites.

e Zoning Review. Evaluate the efficacy of existing Route 1 zoning distri CE, CAC, TOD); consider

ercial development

along Route 1 frontage by directing retail uses to retail cente d mixed use developments and

by directing truck-oriented uses, uses that require outdoor storage, and most auto-oriented retail
uses such as gasoline service stations, automobile repair facilities and similar uses to parts of the
corridor not fronting on Route 1 and not near residential areas. Revise zoning as needed to ensure
the County vision is achieved.

e Residential Expansion and Preservation of Land for Employment and Industrial Use.
Accommodate residential development in key nodes in the Route 1 Corridor so that it does not
erode opportunities to preserve or redevelop employment and industrial areas.

o Refine the Vision. Clarify residential and nonresidential land use goals as a framework for
evaluating future proposals.

e Transportation. Develop transit and road improvement solutions including bicycle and pedestrian

accessibility to promote connectivity and support revitalization of the Route 1 Corridor.

Policies 5.5 — Proactively consider innovative tools to enhance the Route 1 Corridor’s competitiveness,
attract and retain businesses, and maximize redevelopment opportunities.
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e Economic Growth. Focus incentives on opportunity sites within the Route 1 Corridor and on key
industry market sectors with strong growth potential in Howard County.

o Beneficial Projects. Adopt a tiered incentive program that provides benefits commensurate with
the proposed project’s potential benefit to the County.

o Nodes. Develop plans for key opportunity areas that allow for significant future intensification,
while maximizing current and intermediate development potential and protecting industrially
zoned land.

e Land Assembly. Encourage land assembly to prevent piecemeal redevelopment and facilitate
projects that are integral to the County’s long-term development strategy.

e Partnering. Evaluate specific scenarios where the County might benefit from engaging in
public/private development partnerships, including opportunities for nonprofits.

e Transportation. Promote, plan, and protect bicycle, pedestrian, and transit access in the Corridor.

Centers.

e Partner on Implementation. Consider esta
promote and manage redevelopment.
o Differentiate when Planning. Distinguish a i Snowden River Parkway that

Snowden River Parkway area, Gateway, and Route 1 to regional con ions to Baltimore, Washington,

and Fort Meade.

e Connect Development Nodes. Study the feasibility of regional Bus Rapid Transit (BRT), as well as
enhanced local bus service between major business and residential nodes from Downtown
Columbia through the Snowden River Parkway area, Gateway Business Park, and the Route 1
corridor to Fort Meade and Odenton in Anne Arundel County. If viable, take action to secure
existing CSX rail spur ROW.

e Make More Connections. Study the feasibility and cost-benefits of a new roadway connection
crossing 1-95 between US 1 and Gateway Business Park.

e Alternative Modes of Transportation. Study the feasibility of alternative modes of transportation,
including facilities for bicyclists and pedestrians, to connect Downtown Columbia, the Snowden
River Parkway Area, Gateway, Route 1, and other major business and residential nodes in and
near the County.
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e Transportation Management Associations. Evaluate the utility and benefit of developing
transportation management associations.

POLICY 5.8 — Continue to enhance the vitality and redevelopment of Columbia’s Village Centers.

e Strengthen Village Centers. Encourage Village Center property owners, Village Boards, and
residents to develop and implement plans for enhancing or redeveloping older Village Centers to
maintain them as attractive focal points for the villages.

o Market Analysis. Collaborate with the Columbia Association to undertake market assessments to
assist in repositioning older centers in relation to each other, Downtown Columbia, and other
competing commercial centers.

e Connect Commercial Centers. Plan for future transportation connections, including bicycle,
pedestrian, and transit, among and between Village Centers and other commercial centers.

Policy 5.10 — Expand programs to s

e Training. Promote County and reg iai rams for existing and new farmers to enhance
critical business skills.
o Diversification. Use Agricultural Land Preser unds to offer matching grants for
farms to diversify their agriculture operation

e New Leaders. Establish an agricultural leadership program for
teach a broad range of skills both specific to agriculture a so general skills such as team
building and public speaking. Work with the Howard County public schools to introduce elements

of agricultural education back into the public school curriculum.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated? (include
a definition of "concentration")

Below are maps for the locations of Extremely Low Income (ELI), Low Income (LI), and Moderate Income
(M1) severe housing problems. Concentration is defined as any Census Tract that has above average severe
housing problems as compared to the County as a whole.
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Are there any areas in the jurisdiction where racial or ethnic minorities or low-income families
are concentrated? (include a definition of "concentration")

HUD defines an Area of Minority Concentration as, “A neighborhood in which the percentage of persons
of a particular racial or ethnic minority is at least 20 points higher than that minority's percentage in the
housing market as a whole; the neighborhood's total percentage of minority persons is at least 20 points
higher than the total percentage of minorities for the housing market area as a whole; or in the case of a
metropolitan area, the neighborhood's total percentage of minority persons exceeds 50 percent of its
population.”

According to the 2011-2015 ACS data, any Census Tract in the County that has a minority population over
59.9% is defined as an area of minority concentration. Based on the above HUD definition there are
twenty-eight (28) Block Groups in the County that are identified as areas of minority concentration: CT
6012.03 69.7% Minority, CT 608 I 3, 57.8% Minority, and CT 6069.07 60.7% Minority.

Total
Population

Minority
Percentage

Census Tract

6011.07 74.3%
6012.03 1 76.6%
6023.02 3 60.3%
6026.00 3 81.5%
6028.00 2 63.5%
6029.00 2 69.1%
6054.01 4 64.5%
6054.02 1 81.9%
6055.03 3 88.6%
6056.01 1 1471 2225 66.1%

1 2265 76.0%
6066.03

2 1204 02 70.7%
6066.04 1 1079 1693 63.7%

1 1438 2039 70.5%
6066.06

2 1689 2789 60.6%
6066.07 2 1984 2790 71.1%
6067.04 2 2209 2779 79.5%
6067.06 1 753 988 76.2%

1 1558 2355 66.2%
6067.07

2 913 1430 63.8%
6068.05 1 939 1460 64.3%
6069.01 1 1103 1472 74.9%
6069.04 3 1783 2176 81.9%
6069.05 3 2472 3712 66.6%
6069.06 2 1721 2674 64.4%
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1 1403 1834 76.5%
6069.07 2 1298 2070 62.7%
3 1429 1942 73.6%

The U.S. Department of Housing and Urban Development annually identifies qualifying low- and
moderate-income Census Tracts and Block Groups for CDBG entitlement communities. The following
Census Tracts and Block Groups qualify as low- and moderate-income based on HUD's FFY 2019 LMISD
2011-2015 ACS: CT 6069.01 BG 2 73.06%; CT 6069.07 BG 3 67.18%; CT 6066.03 BG 4 60.28%; CT 6011.07
BG 157.44%; CT 6056.01 BG 1 57.08%; and CT 6066.06 BG 1 54.17%. The County has an overall low- and
moderate-income percentage of 20.0%.

Howard County will direct CDBG and HOME funds countywide. It is the policy of Howard County that

activities will not be qualified b on service area benefit. On June 4, 2014, Howard County passed Bill

No. 18-2014, an Act ame ehabilitation Loan Program to allow loans for renovations and
expansions; amending come housing unit provisions to prohibit certain alternatives in
certain areas; requiring unds for homeownership opportunities in certain areas;
prohibiting the Departmen unity Development and the Housing Commission from
participating in certain housing proje lly related to moderate income housing units and the

Rehabilitation Loan Program in Howard Co pecific to CDBG and HOME funds, the Bill restricted the
construction of housing in Census Tracts
purpose of the Bill was to address concent
housing development outside of areas of co § icmatively furthering fair housing.

What are the characteristics of the marketin t

The Census Tract Block Groups have the following characteristics:

Census Block Minority S T
Household Unemployment
Tract Group Percent

Income
6069.01 2 39.8% $48,902 13.5%
6069.07 3 73.6% $55,830 6.9%
6066.03 4 58% $54,457 4.5%
6011.07 1 53% $90,102 6.6%
6056.01 1 66.1% $57,358 8.1%
6066.06 1 70.5% $44,408 5.1%

Are there any community assets in these areas/neighborhoods?

The areas identified are centrally located to more urban areas within the County that are located to areas
of opportunity.
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Are there other strategic opportunities in any of these areas?

The areas identified with multiple housing problems, high minority concentrations, and high low- and
moderate-income populations border the areas of economic and redevelopment activity in the County.
As the economic conditions of the commercial and redevelopment areas expand, the surrounding areas
will benefit from the community and economic investments that will occur in the redevelopment areas
such as the increase in job opportunities, increase in housing options, increase in transportation density,
and increase in community facilities.

OMB Control No: 2506-0117
106



FFY 2020-2024 Consolidated Plan Howard County, Maryland

MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households —91.210 (a)(4), 91.310 (a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

Broadband access in Howard County will promote economic development, social equity, public health,
public safety, and expand educational opportunities for residents of the County.

Broadband services empower low/mod households, and give the economic and educational opportunities
that they would not have access to such as: job listings and applications, online education, telemedicine,
etc.

ouseholds have a broadband subscription. 73.7% of households
that have less than $20 i e have a broadband subscription.

In general, broadband internet service is @vai ard County, however as the County becomes
more rural, in areas such as Laurel, interne C available than in urban, areas like
Columbia.

According to highspeedinternet.com, Columbia, MD"h Internet Service Providers
(ISPs) in zip code 21044. Xfinity, Verizon, and HughesNet are available in 1009

is available in 99% and Fiberlight is available in 17%.

he zip code; while Viasat

According to highspeedinternet.com, Ellicot City and the more rural around it has four (4) residential
Internet Service Providers (ISPs) in zip code 21042. Xfinity, Verizon, and HughesNet are available in 100%

of the zip code; while Viasat is available in 99% of the zip code.

The County should consider instituting a subsidized public broadband service in areas with increased low
and moderate income residents, that would aim its focus towards those individuals.
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MA-65 Hazard Mitigation —91.210 (a)(5), 91.310 (a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

In 2018, Howard County’s Office of Emergency Management published a Hazard Mitigation Plan for the
County. (source: https://www.howardcountymd.gov/LinkClick.aspx?fileticket=Ys-
tPVyuF5g%3d&tabid=1310&portalid=0) The plan highlights certain vulnerabilities in Howard County; the
top 5 most likely hazards include: Flood, Severe Winter Weather, Structure Fires, Transportation Hazards

and Unintentional Chemical Substance Release/Hazmat.
In the document the following climate stressors were identified as a risk to Howard County:

e Flooding
e Severe Winter Storms
e Wildfires

e Hurricane/Tropica

e Lightning
e Earthquake
e Drought and Extreme

Ellicot City are at-risk for flood damage to their housing as the area is subje treme flooding.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The Strategic Plan is a guide for Howard County to establish its housing, homeless, other special needs,
community development, economic development, and planning priorities and strategies that the County
anticipates to address during the next five years. The Strategic Plan was developed based on evaluating
and prioritizing the County's Needs Assessment and Market Analysis.

The priority need goals are designed to primarily benefit households with incomes less than 80% of the
area median income (AMI). This group is referred to as the “target income” group. Areas in the County

with 51% or more of householdsfith incomes less than 80% AMI are designated as CDBG Target Areas.

The County has an overall lo pderate-income population of 20.0%.

Howard County deterng or the FFY 2020-2024 Consolidated Plan based on the following
guiding principles, which for the development of the Five Year Consolidated Plan:
e Assist - Develop comprehe p support and assist those in need in the County.

e Involve - Involve the com de opportunities for citizen input and involvement in

the Five Year Consolidated Plan pr,

of programs and services.
e Promote - Encourage and support outside a
projects and programs to assist low- and moderate-income person

The County’s priority needs were determined based on:

e  Existing data on community needs

e Consultation with County employees

e Consultation with stakeholders

e Public hearings

e Community meetings

e Surveys

e Local and regional planning documents

The key factors affecting the determination of the five-year priorities include the following:

o The types of target income households with the greatest need for assistance.
e The County’s low- and moderate-income areas with the greatest need.
e Those activities that will best address the needs of the County's residents.
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e The limited amount of funding available to meet those needs.
e The ability to leverage additional resources.
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SP-10 Geographic Priorities — 91.215 (a)(1)

Geographic Area

1 Area Name:

Howard County

Area Type:

Countywide

Other Target Area Description:

Activities that are broadly based across all
jurisdictions of the County.

HUD Approval Date: N/A
% of Low/ Mod: 20.0%
Revital Type: CDBG Eligible

Other Revital Descripti

Low Mod Area (LMA) Benefit

Identify the neig
this target area.

Include specific housing and commercial
characteristics of this target area.

The boundaries are the county limits.

Area Name: Countywide Low-Mod

Area Type: Local Target area

County has not designated
ighted areas. The County has
w-Mod” to represent

the areas that are CDB on a LMA basis.

% of Low/ Mod: CIi§ BGs LMI% > 26.44%

See Sections NA and MA.

How did your consultation and citizen
participation process help you to identify
this neighborhood as a target area?

See Sections PR-10 and PR-15.

Identify the needs in this target area.

See Section NA.

What are the opportunities for
improvement in this target area?

See Section SP.

Are there barriers to improvement in this
target area?

See Section MA-40.

Table 47 - Geographic Priority Areas

OMB Control No: 2506-0117
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General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA for
HOPWA)

Howard County allocates its CDBG and HOME funds based on activities that will develop a viable urban
community by providing decent housing, a suitable living environment, and by expanding economic
opportunities. Activities must principally benefit low- and moderate-income persons. Eligible activities
include housing, homeless, other special needs, community development, economic development, and
administration/planning activities.

Howard County will direct CDBG and HOME funds countywide to eligible low- and moderate-income

beneficiaries. It is the policy of HOward County that activities will not be qualified based on service area

Rehabilitation Loan Prog pans for: renovations and expansions; amending the moderate
income housing unit pfQuisi ibit gertain alternatives in designated areas; requiring the use of
feeinlieu funds for homeo in certain areas; prohibiting the Department of Housing

and generally related to moderate units and the Rehabilitation Loan Program in Howard
County. Specific to CDBG and HOME funds i i the construction of housing in Census Tracts
and Block Groups if the poverty level r. The purpose of the Bill was to address

beneficiaries throughout the County.
e Public Service activities will serve low- and moderate-income individuals or presumed
beneficiaries throughout the County.
e Administration and planning activities will serve the County as a whole.

OMB Control No: 2506-0117
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SP-25 Priority Needs - 91.215(a)(2)

Priority Needs

1 Priority Need

Name

Housing Priority

Priority Level

High

Population

Extremely Low
Low

Moderate
Middle

Geographic Areas
Affected

Associated Goals

Description

There is a need for decent,
accessible to homebuyers, b

Basis for Relative
Priority

households without a mortgage were cost blirdened by 30% or more.

This priority was determined through consultation with public, nonprofit, and
private entities.

OMB Control No: 2506-0117
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2  Priority Need

Name

Homeless Priority

Priority Level

High

Population

Extremely Low
Low
Moderate

Large Families

Families with Children
Elderly

Public Housing Residents
Rural

Victims of Dome
Unaccompanied

Geographic Areas
Affected

Howard County

Associated Goals

HO-1 Housing
HO-2 Operation/Support

Description

There is a need for housing, services, and facili meless persons and

persons at-risk of becoming homeless.

Basis for Relative
Priority

This priority was determined through consultation with public, nonprofit, and

private entities.

OMB Control No: 2506-0117
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3  Priority Need
Name

Priority Level

Other Special Needs Priority

High

Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children
Elderly

Public Housing Residents

Geographic Areas
Affected

Howard County

Associated Goals

SN-1 Housing
SN-2 Social Services

Description

There is a need for housing, services, and facili ersons with special

needs.

Basis for Relative
Priority

Priority Need

Name

Priority Level

This priority was determined through consultation with public, nonprofit, and

private entities.

Community Development Priority

High

Population

Extremely Low

Low

Moderate

Middle

Non-housing Community Development

Geographic Areas
Affected

Howard County

OMB Control No: 2506-0117
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Associated Goals

CD-1 Community Facilities and Infrastructure
CD-2 Public Services

CD-3 Public Safety

CD-4 Accessibility

CD-5 Clearance/Demolition

Description

There is a need to improve the community facilities, infrastructure, public
services, and quality of life in the County.

Basis for Relative
Priority

Priority Need
Name

Priority Level

This priority was determined through consultation with public, nonprofit, and

private entities.

Economic Development Priority

Population

Geographic Areas
Affected

Associated Goals

ED-2 Redevelopment
ED-3 Financial Assistance

ED-4 Access to Transportati

Description

There is a need to promote skills training,

yment development,
connectivity, and economic opportunities in th

Basis for Relative
Priority

This priority was determined through con ion with public, nonprofit, and

private entities.

OMB Control No: 2506-0117
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6 Priority Need
Name

Administration, Planning, and Management Priority

Priority Level

High

Population

Extremely Low
Low

Moderate
Middle

Large Families

Families with Children
Elderly
Public Housing Residents

Persons with HIV,
Victims of Domestic Viol
Unaccompanied
Elderly

Frail Elderly
Persons with Mental Disabiliti
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development
Other

Geographic Areas
Affected

Howard County

Associated Goals

AM-1 Overall Coordination

Description

There is a need for planning, administration, management, and oversight of
federal, state, and local funded programs.

Basis for Relative
Priority

This priority was determined through consultation with public, nonprofit, and
private entities.

OMB Control No: 2506-0117
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Narrative (Optional)

The priority ranking of needs for housing, homelessness, other special needs, community development,
economic development, and anti-poverty are as follows:

e High Priority - Activities are assigned a high priority if the County expects to fund them during the
Five Year Consolidated Plan period.

e Low Priority - Activities are assigned a low priority if the activity may not be funded by the County
during the Five Year Consolidated Plan period. The County may support applications for other
funding if those activities are consistent with the needs identified in the Five Year Consolidated
Plan.

OMB Control No: 2506-0117
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SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable

Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based
Rental
Assistance
(TBRA)

CDBG funds and HOME funds may be used to provide direct rental assistance for
eligible low-income households. The per beneficiary amount of CDBG or HOME funds
for Tenant-Based Rental Assistance (TBRA) will be calculated by the difference
between what a renter can afford to pay and the actual rent for a housing unit.
Priority is directed to Rapid Rehousing activities.

TBRA for
Non-
Homeless
Special Needs

CDBG funds and HOME funds may be used to provide direct rental assistance for

eligible low-income households. The per beneficiary amount of CDBG or HOME funds

New Unit
Production

Rehabilitation

stakeholders to suppor
County related to the creation an

Acquisition,
including
preservation

The housing needs in the County

There are two (2) historic districts in the County (Ellicott City Historic District and
Lawyers Hill Historic District) and over 1,000 historic resources listed in the County
Sites
(data.howardcountymd.gov/InteractiveMap.html?Workspace=HistoricSitesViewer)

“Historic Inventory”

. Resources listed in the Inventory are eligible for Historic Tax Credits. The County has
a Historic Preservation Plan that provides guidance on the preservation, protection,
maintenance, rehabilitation and adaptive re-use of historic and cultural resources.

Table 48 — Influence of Market Conditions

OMB Control No: 2506-0117
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)

Introduction

Howard County will be receiving $1,309,534 in CDBG funds and $465,543 in HOME funds for the FFY 2020 program year. The County estimates
$10,778.81 in CDBG Program Income and $0 in HOME Program Income. The County’s FFY 2020 CDBG and HOME program year starts on July 1,
2020 and concludes on June 30, 2024. The County projects its CDBG and HOME allocations to remain level over the five-year period.

Anticipated Resources

Source
Program of
Funds

public -
federal

Uses of Funds

Acquisition
Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services

Expected Amount Available Year 1

Annual
Allocation: $

$1,309,534.00

$10,778.81

Prior Year
Resources:

$0.00

Total: §

$1,320,31

Expected
Amount
Available
Reminder of
ConPlan

$

00,000.00

The CDBG entitlement

Narrative Description

program allocates annual
grants to larger cities and
urban counties to develop
viable communities by
providing decent housing, a
suitable living
environment, and
opportunities to expand
economic opportunities,
principally for low- and
moderate-income persons.
The County is funding
fourteen (14) CDBG
projects in FFY 2020.
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Expected Amount Available Year 1 Expected
Amount
Prior Year Available
Resources: Total: § Reminder of
S ConPlan
$

Narrative Description

Source

Program of Uses of Funds Annual Program
Funds Allocation: $ Income: $

o The HOME entitlement
Acquisition
program allocates annual
Homebuyer .
. grants to larger cities and
assistance )
urban counties to fund a
Homeowner . L
wide range of activities
rehab including building, buyi
including building, buying,
Multifamily & & buying

. and/or rehabilitating
public - | rental new )
HOME . $465,543.00 > $0.00 $465,543.00 | $1,600,000.00 | affordable housing for rent
federal | construction )
or homeownership or
providing direct rental

assistance to low-and

Multifamily
rental rehab

New .
moderate-income people.

The County is funding five
(5) HOME projects in FFY
2020.

construction
for ownership
TBRA

Table 49 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The County will continue to use all federal, state and private resources currently available to develop and expand affordable rental opportunities,
homeownership options for low- and moderate-income households, and to promote other critical community sustainability initiatives.

OMB Control No: 2506-0117
ontrol No 121



FFY 2020-2024 Consolidated Plan Howard County, Maryland

The Housing Commission is utilizing a combination of State-issued tax-exempt bonds, Partnership Rental Housing Program funds, LIHTC tax credits,
County loan funds, and Housing Commission equity to finance acquisitions and/or redevelopment that assists low to moderate income households
of Howard County.

There is $6,420,000 in the County’s Housing Initiative Loan Fund that could be loaned for housing activities.

The County will use $116,385.75 of contributions from the County’s Banked Match from prior projects as HOME match for FFY 2020.

If appropriate, describe publicly owned
identified in the plan

erty located within the jurisdiction that may be used to address the needs

The following publicly owned land and property W is available for future development to address the needs identified in the

Plan:

e West Watersville Road, Mt. Airy (Tax ID 333217)
e Southeast side of Beetz Road, Mt. Airy (Tax ID 333195
e 589 Woodbine Road, Woodbine (Tax ID 313089)

e Woodbine Road, Woodbine (Tax ID 374355)

e Route 40 at Pine Orchard, Ellicott City (Tax ID 258714)
e 3420 Martha Bush Drive, Ellicott City (Tax ID 218488)
e Rogers Avenue, Ellicott City (Tax ID 265729)

e 3713 Fels Lane, Ellicott City (Tax ID 201259)

e Adjacent to MD Route 100, Ellicott City (Tax ID 291483)
e 12201 Hall Shop Road, Clarksville (Tax ID 351995)

e 15959 Union Chapel Road, Woodbine (Tax ID 323742)
e 7151 Mayfield Avenue, Elkridge (Tax ID 159496)

e Route 29, Laurel (Tax ID 391478)

OMB Control No: 2506-0117
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SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.

Responsible Entity Responsible Entity Geographic Area
Type Served
Howard County Government Planning Jurisdiction

Howard County o
PHA Rental Jurisdiction

Housing Commission

Table 50 - Institutional Delivery Structure

Assess of Strengths and Gaps in the Institutional Delivery System

The County’s Department of g and Community Development coordinates and consults with the

multiple jurisdictional dep uthorities, the Maryland Department of Housing and Community
Development (DHCD), profit and for profit stakeholders to address its housing and
community developmen ty coordinates and consults with the Howard County
Housing Commission on issUe r able housing for extremely low-, very low-, and low-

income residents. Additionally, the & inates and consults with the Howard County Coalition to

such as Baltimore, Washington D.C., and Baltimore Cou ns recognize the need for

regional planning and action to address the similar housing and communj lopment needs of the
Baltimore Washington Area. The largest barrier for the County to ad s its housing and community
development needs is the lack of adequate funding for the County a akeholders to undertake projects

that will address the needs identified in this plan.

Availability of services targeted to homeless persons and persons with HIV and mainstream
services

Homelessness Prevention Available in the Targeted to Targeted to People

Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X X -

Legal Assistance

Mortgage Assistance

X | X | X
X | X | X
1

Rental Assistance
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Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services

Street Outreach Services

Law Enforcement X X -
Mobile Clinics - - -
Other Street Outreach X X )
Services

Alcohol & Drug Abuse X X -
Child Care X X -
Education X X -
Employment and Employ X X )
Training

Healthcare X X
HIV/AIDS X X
Life Skills X -
Mental Health Counseling X -
Transportation X

Table 51 - Homeless Prev

Describe how the service delivery system includin he services listed above

meet the needs of homeless persons (particularly chronically ess individuals and

families, families with children, veterans and their families, and ccompanied youth)

Chronically Homeless Individuals and Families

e (Crisis intervention through the community outreach/engagement division of the local police
department coordinating with shelter providers meets the needs of homeless persons that have
conflict in the community, and mediate issues that may arise with those living in places not meant
for human habitation.

e Day Resource Center (DRC) is available to meet the needs of those living in places not meant for
human habitation. The DRCis open 3 days a week, for 4 hours a day, providing hot showers, meals,
laundry facilities, computers, doctor visits, clothing closet, food pantry and a mailing address for
the unsheltered, targeting the chronically homeless. A doctor comes to the site to provide medical
care for those that require it.

e (Case managers and Outreach workers at the DRC provide referrals to other community-based
resources including Department of Social Services for mainstream benefits, Legal Aid (as needed),
and housing location assistance.

OMB Control No: 2506-0117 ﬂ




FFY 2020-2024 Consolidated Plan Howard County, Maryland

Veterans and their Families

County-funded addictions treatment program meets the needs of persons who request in or out-
patient drug and/or alcohol rehabilitation, which is often a barrier to obtaining and maintaining
stable employment and/or housing.

Case management is offered/provided (not required) once connected to additional services in the
CoC or once placed in emergency shelter. Case management aimed at housing stability meets the
needs of the homeless accessing services to overcome barriers to housing attainment and
stability.

Permanent supportive housing programs prioritize all units for the chronically homeless
individuals and families when available. Combining rental assistance with supportive services,
each household participating in the program has the opportunity to have their housing needs met,

in addition to addressing potential barriers to keeping their housing, such as financial wellness,
health care, transportation, access to food, and access to mainstream earned benefits.

and maintaining stable employment
through the DRC and other outre ickly assessed and placed in

Aid (as needed), and housing location assistance.

- Case management is offered/provided (not required) once connected to additional
services in the CoC or once placed in emergency shelter. Case management aimed at
housing stability meets the needs of the homeless accessing services to overcome barriers
to housing attainment and stability. More referrals to veteran-based resources through
the VA and the Howard County Office of Veteran Affairs are coordinated once a veteran
household is identified.

- Permanent supportive housing programs prioritize all units for the chronically homeless
individuals and families when available — and prioritize veteran families and individuals
who meet HUD’s definition of chronic homelessness. Combining rental assistance with
supportive services on a permanent basis, each household participating in the program
has the opportunity to have their housing needs met, in addition to identified barriers to
losing their housing, such as financial wellness, health care, transportation, access to
food, and access to mainstream earned benefits, including VA.
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— Workforce development is provided to veterans by referral through HMIS through case
managers in the CoC.

- All CoC-funded programs have a SOAR certified case managers on staff to increase access
to disability benefits as well as other earned and public benefits. CoC case managers will
also assist veterans who may qualify for additional benefits through the VA.

Unaccompanied Youth

In Howard County, a Youth Homelessness workgroup of the CoC commenced in fall 2015 in response to
the state and federal priorities to identify and end youth homelessness. The group consists of partners
from Howard County Public School System (HCPSS), the Department of Social Services (DSS), the Local
Management Board (LMB), the Continuum of Care (CoC), HMIS, Office of Workforce Development, the
Howard County Health Department, Howard County Mental Health Authority, and community-non-profits

such as Grassroots, Bridges to sing Stability, and Voices for Children (nonprofit that provides Court

Howard County Department of Social Services (
programming on youth in their custody who are not r
the State policy for out-of-home placement as found at ion: @A.02.11.04.

e Eligibility. B. A child in out-of-home placement [foster care] is eligi emain in out-of-home
placement [foster care] until the end of the month in which the
that a child 18 to 21 years old may remain in out-of-home p,

birthday so long as the child is:

becomes 18 years old, except
ment [foster care] up to the 21st

(1) Completing secondary education or a program leading to an equivalent credential;

(2) Enrolled in an institution that provides post-secondary or vocational education;

(3) Participating in a program or activity designed to promote or remove barriers to employment;
(4) Employed for at least 80 hours per month; or

(5) Incapable of doing any of the activities in §B(1)—(4) of this regulation due to a medical
condition, which incapability is supported by regularly updated information in the case plan of the
child.
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The Local Management Board (LMB) through the Howard County Office of Children’s Services does not
operate any programs, but provides funding, planning, program development and implementation, and
technical assistance to programs and services working to improve outcomes for Howard County's children.
Disconnected youth is a priority at the State and local level through the State Governor’s Office for
Children.

Howard County Public School System (HCPSS) follows and adheres to the Board of Education’s Policy 9300,
which provide guidelines to ensure that children and youth who are homeless are enrolled in the HCPSS
without barriers and that they receive equal access to all educational programs and school-related
activities. HCPSS standards include, but are not limited to (from Policy 9300):

e Reasonable efforts will be made to identify all school-aged children and youth residing in Howard
County who are homeless.

e Therights of all childrep outh who are homeless and eligible for enrollment in the HCPSS will
be protected in accg the McKinney-Vento Act.

eless are eligible for services described under Title I, Part A of

student is homeless.
e Students who are homeless and b ly housed during the school year will retain
McKinney-Vento protections for t at school year.
e Students who are homeless will be provide able to the services offered to other
students in the school in which the homeless i
e Students who are homeless and meet acade i i ents are eligible to participate
in extracurricular activities, including interschol
e Transportation will be provided for students who are homeless in ce with requirements
in the McKinney-Vento Act.
e Food and nutrition services will be provided immediately up e identification or enrollment of

a student who is homeless.

General Services that Provide Assistance to Unaccompanied Youth, but not specifically designed for this
population:

e (Case managers and Outreach workers at the DRC provide referrals to other community-based
resources including Department of Social Services for mainstream benefits, Legal Aid (as needed),
and housing location assistance.

e Emergency Shelter in Family Shelter can place a single woman or single-parent with children
under the age of 18 in the household.

e Emergency Men’s Shelter can place a single male over the age of 18.

e County-funded addictions treatment program meets the needs of persons who request in or out-
patient drug and/or alcohol rehabilitation, which is often a barrier to obtaining and maintaining

OMB Control No: 2506-0117
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stable employment and/or housing. Homeless youth can be quickly assessed and placed in
appropriate addiction treatment programs.

e (Case management is offered/provided (not required) once connected to additional services in the
CoC or once placed in emergency shelter. Case management aimed at housing stability meets the
needs of the homeless accessing services to overcome barriers to housing attainment and
stability. Unaccompanied youth can require more intensive services; which case management can
assist in facilitating.

e Permanent supportive housing programs prioritize all units for the chronically homeless
individuals and families when available — and consider unaccompanied youth families who meet
HUD’s definition of chronic homelessness. Combining rental assistance with supportive services
on a permanent basis, each household participating in the program has the opportunity to have
their housing needs met, in addition to identified barriers to losing their housing, such as financial

wellness, health care, trafisportation, access to food, and access to mainstream earned benefits.

e  Workforce developm vided by referral through HMIS through case managers in the CoC.
Describe the strengt rvice delivery system for special needs population and
persons experiencing ing, but not limited to, the services listed above.
Provide a summary of the strat oming gaps in the institutional structure and
service delivery system for car egy to address priority needs.

Howard County’s CoC has a number of st ice delivery system for persons experiencing

homeless.

1. Local Commitment.

a. There are a variety of local-funded homeless ices pr@grams iRthe CoC that were created in

response to the needs identified in the PEH, 2010.

b. They are including, but not limited to: a local permanent s rtive housing subsidy program,
addictions treatment for the literally homeless, funding o TE workforce development case
management, funding of 1 FTE housing locator, funding of 1 FTE case manager, flexible financial
assistance to provide rehousing and prevention assistance for homeless households, a landlord
guarantee program (incentive for landlords to accept high-risk tenants with poor rental histories
and low credit scores).

2. Central Leadership: Continuum of Care and Local Children’s Board housed in one County Department,
the Department of Citizen Services.

a. Allows close collaboration to address and identify the extent of unaccompanied youth in the
community.

b. The youth homelessness workgroup is comprised of highly committed and engaged partners

seeking to eradicate youth homelessness by collaborating and filling service provision gaps for
youth up to age 25. The workgroup is a joint effort between the CoC and LCB.
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3. Connections to SSI/SSDI Benefits.

a. There are SSI/SSDI Outreach, Access, and Recovery Technical Assistance (SOAR) certified case
managers at all CoC-funded agencies.

b. This ensures persons that present needing Social Security Insurance or Social Security Disability
Insurance are assisted quickly to obtain such benefits.

c. This eliminates many of the barriers persons with disabilities face when they cannot work and
need assistance in applying for and navigating the application process.

4. HUD-VASH Partnership.

a. The Day Resource Center (outreach facility for the literally homeless) has been successfully
partnering with U.S. De ment of Veteran Affairs and Alliance, Inc., to refer and place homeless

homeless persons that present f
experiencing homelessness is too

one chronically homeless person or veteran
mented number of persons that meet HUD's

b. Low numbers indicate the goal of ending hG opulations is attainable. The
following data was collected during the respective PIT Co
7 in 2016 Chronic Homelessness Individuals 28 in 2015 and 28 in 2

Howard County’s CoC has a number of opportunity areas in its servi€e delivery system that have been
identified as the CoC has expanded services and programs to best end homelessness.

1. Unaccompanied Youth — Nature and Extent Unknown.

a. With the recent launch of the Youth Homelessness workgroup of the CoC and Local Children’s
Board, the community is in the midst of identifying and quantifying the number of unaccompanied
youth in the County.

b. Currently, it is unknown if the existing programs are adequate to prevent and end youth
homelessness, if innovation is required to fill service delivery gaps. These are being reviewed,
discussed and planned through strong collaboration of agencies including the Howard County
Public School System, the Local Children’s Board, the CoC Lead Agency, the Department of Social
Services, and area nonprofits.
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2. Inadequate Supply of Supportive Housing.

a. While a variety of innovative programs are in place to provide permanent supportive housing,
there remains a shortage of supportive housing for households that present with severe service
needs (long periods of literal homelessness, disabling condition, high utilization of emergency
rooms, jails and other institutions) and are households with children in family.

b. Those that need supportive housing to end their homelessness have high barriers to obtaining
and maintaining housing; subsidized rents and support services can help eliminate or decrease
the barriers to stable housing.

c. Based on the number of families with children that were residing in emergency shelter in the
2015 Housing Inventory Count, and the level of need they had, other housing types would best
end the majority of these household’s homelessness, including transitional and permanent
supportive housing. Be e of this, the unmet need showed an oversupply in emergency shelter
beds for families.

a. The definition of affordability v i rvices in theory and in practice. However, a
household should not pay more f their adjusted income on rent and utilities
(housing costs). For homeless servic mmon for 50 percent of a household’s income
to be used towards housing costs. This cou consi affordable if other supports are in
place such as earned benefits, food, child car

ow households who are
of “affordability.”

b. Currently, there are very few housing o
experiencing homelessness that are affordable regardless of the defi

4. Childcare Resources Reserved for Homeless Families.

a. There are currently no programs that exclusively provide child care for homeless families in
Howard County.

b. One of the barriers identified in the CoC for families with children to obtain housing, is
employment. In order to attend employment with children who are not school-age, or have access
to after-care programs, head of households must have access to affordable and safe childcare in
their journey out of homelessness.

5. Limited Funding Sources for Rental Assistance/Shallow Subsidies for Rapid Placement into Housing.

a. As a Housing First community, the Howard County CoC has adopted the goal to house homeless
persons quickly, shorten their episode and reduce returns to homelessness.
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b. One of the gaps to achieving this is having diversified funding sources for move-in funds, short
and medium term rental assistance, or shallow subsidies. While Rehousing activities are funded
by the State ESG funds, the County and United Way of Central Maryland, there is a shortage of
funding and identification of sources that would assist in moving households to stable housing
quickly.
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SP-45 Goals Summary — 91.215(a)(4)

Goals Summary Information

Geographic

Goal Name Category Needs Addressed Funding Goal Outcome Indicator

Area
Direct Financial Assistance
. Affordable Howard . o CDBG:
1 HS-1 Housing Support | 2020 | 2024 . Housing Priority to Homebuyers: 15
County $600,000 ]
Households Assisted
HS-2 Housing Howard . o
2 . 2020 | 2024 . Housing Priority - -
Construction | County
HS-3 Housing A J Howard . o CDBG: Housing Rehabilitation: 100
3 . 2020 | 2024 . Housing Priority . .
Rehabilitation punty $870,000 Household Housing Unit
CDBG:
. o $750,000 Housing: 15 Household
4 HO-1 Housing 2020 | 2024 Homeless Homeless Priority . .
HOME: Housing Unit
$635,000
HO-2 CDBG: Housing: 750 Household
5 . 2020 | 2024 Homeless . .
Operation/Support $700,000 Housing Unit
CDBG:
. Non-Homeless Howard i $120,000 Housing: 500 Household
() SN-1 Housing 2020 | 2024 . . . .
Special Needs County HOME: Housing Unit
$860,000
) . Non-Homeless Howard Other Special CDBG: Housing: 200 Household
7 SN-2 Social Services 2020 | 2024 . o . .
Special Needs County Needs Priority $175,000 Housing Unit
Public Facility or
CD-1 Community Non-Housing Community Infrastructure Activities
iress . Howard CDBG:
8 Facilities and 2020 | 2024 Community Development other than Low/Moderate
County o $2,500,00 ) )
Infrastructure Development Priority Income Housing Benefit:
2,500 Persons Assisted
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12

13

14
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17

hi . .
(LEIETNE Category Ge‘f::: ic Needs Addressed Funding Goal Outcome Indicator
Non-Housing Community
. . . Howard
CD-2 Public Services 2020 | 2024 Community Count Development - -
oun
Development y Priority
Non-Housing Community
. ] Howard
CD-3 Public Safety 2020 | 2024 Community Count Development - -
oun
y Priority
Community
. Howard
CD-4 Accessibility 2020 | 20 Development - -
County o
Priority
Community
CD-5
. 2020 | 2024 Development - -
Clearance/Demolition o
Priority
. Economic
Economic - -
ED-1 Employment 2020 | 2024 Development
Development
Economic - -
ED-2 Redevelopment | 2020 | 2024
Development
ED-3 Financial Economic - -
) 2020 | 2024
Assistance Development
. Economic
ED-4 Access to Economic Howard
. 2020 | 2024 Development - -
Transportation Development County L
Priority
o . Administration, CDBG:
Administration, )
AM-1 Overall ) Howard Planning, and $1,250,000 Other:
. 2020 | 2024 Planning, and
Coordination County Management HOME: 25 Other
Management .
Priority $225,000
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Goal Descriptions

Goal Name

3 Goal
Description

Goal Name

Goal
Description

Goal Name

Goal
Description

Goal Name

Goal
Description

Goal Name

Goal
Description

Goal Name

N Goal
Description

Table 52 — Goals Summary

HS-1 Housing Support

Assist low- and moderate-income households to access decent, safe and sanitary housing that is affordable and accessible
for rent or for sale through k ﬁl counseling and down payment/closing cost assistance.

HS-2 Housing Construction
Encourage the construc . 0 ' affg “ enter- and owner-occupied housing units.

HS-3 Housing Rehabilitation

le housing uaits occupied by owners and renters by addressing code violations,

ity.

Conserve and rehabilitate existing afford
emergency repairs and handicap accessi

HO-1 Housing

Support the Continuum of Care's efforts to provide ¢ y shelté@transitional housing, rapid rehousing, utility support,

permanent supportive housing, and other permanent h ﬁi‘ portunities.

HO-2 Operation/Support

Support social service programs and facilities for the homeless and pérsons at-risk of becoming homeless.

SN-1 Housing

Support an increase in the supply of decent, safe and sanitary housing that is affordable and accessible for the elderly,
persons with disabilities, persons with HIV/AIDS, victims of domestic violence, persons with alcohol/drug dependency, and
persons with other special needs, through rehabilitation and new construction of housing units.

OMB Control No: 2506-0117
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Goal Name

Goal
Description

Goal Name

Goal
Description

Goal Name

Goal
Description

Goal Name

Goal
Description

Goal Name

Goal
Description

Goal Name

Goal
Description

Goal Name

Goal
Description

Goal Name

Goal
Description

SN-2 Social Services

Support social service programs and facilities for the elderly, persons with disabilities, persons with HIV/AIDS, victims of
domestic violence, persons with alcohol/drug dependency, and persons with other special needs.

CD-1 Community Facilities and Infrastructure

Improve the County’s public fadilities and infrastructure through rehabilitation, reconstruction, and new construction.

Ao

CD-2 Public Services

Improve and enhance w com ity development services in the County.

CD-3 Public Safety

-

Support the County’s public safety organizations.

>4
CD-4 Accessibility

Improve public and common use areas to be readil and usable by persons with disabilities.
A

CD-5 Clearance/Demolition

Remove and eliminate slum and blighting conditions in the County.

ED-1 Employment

Support and promote job creation, retention, and skills training programs.

ED-2 Redevelopment

Plan and promote the development, redevelopment, and revitalization of vacant commercial and industrial areas.

OMB Control No: 2506-0117
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Goal Name ED-3 Financial Assistance

Goal

L. Promote new economic development through local, state, and federal tax incentives and programs.
Description

Goal Name ED-4 Access to Transportation

Goal

L. Support the expansion of multimodal transportation services to assist the transportation needs of the County.
Description

Ao

Goal Name AM-1 Overall Coordinatic

ement and
C (o] ia

federal, state, and local laws and reg

Provide program ma ersight for the successful administration of federal, state, and local funded programes,

Goal

L. including planning serv
Description

Estimate the number of extremely low-income, low-inc ate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

Itis estimated that Howard County will provide affordable housing to thirty;
Plan period.

usehelds through the HOME Program over the Consolidated

OMB Control No: 2506-0117
ontrol No 136
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)
Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

Not applicable; the Howard County Housing Commission is not subject to a Section 504 Voluntary
Compliance Agreement.

Activities to Increase Resident Involvements

The Housing Commission’s board holds monthly open meetings with opportunities for residents to discuss

their housing needs. All of the perties owned by the Housing Commission offer numerous forms of

engagement to residents t om accessible property managers, common spaces for community
activities; message boa online presences. Additionally, the Housing Commission has
formed the following bo ent involvement:

e Getting Ahead Board
e Affordable Housing Advocates

¢ Howard County Workforce Develqg
e Howard County Association of Comn
e Re-Entry Coordinating Council

No.

Plan to remove the ‘troubled’ designation

Not applicable; the Howard County Housing Commission is not designated a "troubled" housing authority.

OMB Control No: 2506-0117
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SP-55 Barriers to Affordable Housing — 91.215(h)

Barriers to Affordable Housing

Howard County is a participating member in the Baltimore Metropolitan Council’s Regional Analysis of

Impediments to Fair Housing Choice. The following fair housing issues/impediments were identified in the

RAI to address public policies that could discourage affordable housing and residential investment:

1.

9.
10. Access to publicly supported housing for people with disabilities;

Limited future development and more limited housing choice as county approaches build out,
especially if growth is reduced with APFO amendment.

Overt discrimination may continue to be a problem. Testing is necessary to ensure compliance
with Fair Housing requirements.

Limited future development and more limited housing choice as county approaches build out,
especially if growth is reduced with APFO amendment.

Increasing concentrati otected classes as county approaches build out and units become

more scarce.

housing as new constru g th becomes redevelopment- and infill-oriented.
asing concentration of protected classes as county

Disparities in Access to Opportur dncentration of protected classes as county
approaches build out and units becQa

Disparities in Access to Opportunity; locatio ffordable housing; siting selection
policies, practices and decisions for publicly s cluding discretionary aspects of

Qualified Allocation Plan and other programss
Disparities in homeownership rates; access to financial servVices.
ffordable, integrated
housing for individuals who need supportive services.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

The following action items that correspond to the number (1-10) fair housing issues/impediments were

identified in the RAI to address public policies that could discourage affordable housing and residential

investment:

1. Explore existing County policies that may inhibit the creation of affordable housing, such as
County Bill 18-2014.

2. Support fair housing enforcement, testing and outreach in the County. Work with regional
partners to provide sustained support and grow capacity of the Fair Housing Action Center of
Maryland.

3. Investinolder communities to support revitalization, commerce, jobs and homeownership as well

as preserve affordable housing units, especially in areas along transportation routes.

OMB Control No: 2506-0117 ﬁ
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10.

Support efforts to nurture and sustain racially integrated communities in Howard County, such as
the new Columbia Housing Center.

Open up new land use opportunities through zoning changes (e.g. commercial and industrial
zones could allow affordable units) and/or donated land.

Continue or increase funding for creating units and/or subsidizing tenant rents in opportunity
areas. (e.g. dedicated funding source for affordable housing).

Explore increased FMRs and/or Increased exception payment standards and provide mobility
counseling to encourage voucher location in Opportunity Areas.

"Continue to monitor the Maryland Department of Housing and Community Development’s
(DHCD’s) awards of Low Income Housing Tax Credits (LIHTC) and advocate for Qualified Allocation
Plan (QAP) policies that: a. Ensure the Baltimore metropolitan area receives at least 50 percent of
Maryland tax credits awarded, reflecting the Baltimore area’s proportion of the State’s low

income population; b. Amlard 65% of the region's credits to family developments in opportunity

areas in order to ad st inequities, while focusing remaining awards in comprehensive
revitalization areg

Engage lender

the housing. Ensure that tenants ca [ d or discharged for reasons unrelated to their
housing or a breach of their lease.

OMB Control No: 2506-0117
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Howard County adopted a local Plan to End Homelessness (PEH) in 2010 and updated in February of 2020.
The Path Home establishes strategic goals that will align resources and services within the homeless
response system. The strategic goals will guide specific annual action plans. The goals and action plans
will place emphasis on ensuring that the coordinated entry system includes necessary, appropriate,
quality interventions and sufficient capacity to meet the needs of those presenting to the system. These
interventions will be housing first and housing resources focused.

Howard County uses a Coordinated Entry System to meet the individualized needs of homeless persons.

It utilizes the following four (4) s

homeless response system includes immediate access to low-barrier e shelter coupled with
skilled, engaged street outreach. The Coalition is committed to ensuri at no person is forced to sleep
in a place not intended for human habitation or loses their life beca of their homeless experience. The
Coalition will provide continuous outreach to unsheltered homeless individuals who otherwise might not
seek out services, and ensure sufficient emergency shelter capacity to meet the needs of the community.

Howard County intends to meet this goal by:

e Ensure adoption of a system-wide housing first approach by all Coalition members and eliminate
policies and practices that do not embrace a housing first approach. This includes county
residency requirements; participation in services; income requirements; and behavior
requirements unrelated to health and safety.

e Establish a housing-focused street outreach team whose primary responsibility is to identify and
engage people experiencing unsheltered homelessness and connect them to shelter (if available
and desired) and coordinated entry for permanent housing resources.

¢ The CoC should collect, review and analyze key output and performance measure outcome data
to ensure on-going effectiveness of street outreach services.

OMB Control No: 2506-0117 m




FFY 2020-2024 Consolidated Plan Howard County, Maryland

¢ Continue implementation of a low-barrier, housing first approach to accessing and staying in
emergency shelter in Howard County, and eliminate requirements unrelated to health and safety
to access and remain in shelter.

e Provide housing-focused, rapid-exit services to quickly connect all households residing in
emergency shelter to safe and appropriate permanent housing.

e Regularly review program level data on shelter outcomes relating to placement rates in
permanent housing, timely exits and cost-effectiveness to target system performance
improvement strategies.

e Target limited transitional housing resources to the most vulnerable people experiencing
homelessness by participating in the coordinated entry system, and eliminate rules that screen
people out due to perceived barriers.

¢ Shift the focus of supportive services in transitional housing programs to align with a housing-
focused, rapid-exit appra

permanent housing and in g) including shortening the period of time that
individuals and families experi elessness, facilitating access for homeless individuals
and families to affordable housing u ting individuals and families who were

recently homeless from becoming ho

Howard County’s Strategic Plan to End Homelessness
for people experiencing homelessness in Howard Co

housing; and limited rapid re-housing program capacity. Howard Cou tends to meet this goal by:

e To ensure that the most vulnerable households fleeing domestic violence, dating violence, sexual
assault, and stalking are prioritized for all available housing resources within the CoC, and to come
into compliance with federal and state requirements, HopeWorks HSP (ESG) funded program
should more fully participate in the coordinated entry system.

e To increase permanent housing opportunities and decrease the time people experience
homelessness in Howard County, the CoC Lead Agency should coordinate a systemwide landlord
engagement strategy to create a pipeline of available units informed by data and the coordinated
entry process.

e Adopt the National Alliance to End Homelessness’ Rapid Re-Housing Performance Benchmarks
and Program Standards to fully incorporate the three core components and current best practices
into CoC rapid re-housing projects.

e Scale up rapid re-housing resources to make it the primary housing intervention in Howard County
CoC.
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e Assess current permanent supportive housing projects and formalize a “move on” strategy to
increase system flow and to ensure that this deep resource is serving the most vulnerable
households using a dynamic prioritization approach.

e Ensure that all permanent supportive housing adopts and implements a housing first approach in
both policy and practice.

Help low-income individuals and families avoid becoming homeless, especially extremely low-
income individuals and families who are likely to become homeless after being discharged from
a publicly funded institution or system of care, or who are receiving assistance from public and
private agencies that address housing, health, social services, employment, education or youth
needs

Howard County’s Strategic P nd Homelessness’s Goal #1 is to ensure that there are no new or
repeat episodes of homelg i ard County. An effective homeless response system is one that
safely and appropriate i holds from homelessness and provides targeted homelessness

prevention whenever po . Coordinated Entry System will provide comprehensive,

e Undertake a review and analysis of all preventi revention-type services that are
Path Home.

e Determine which programs most appropriate i f the homeless response

both, operating in Howard County, and base

system and which may be better funded outside the system.

e Establish a system-wide homeless prevention program — with
standardized assessment and performance measure outco nchmarks and goals.

¢ Develop and support a robust structure to implement diversion strategies and measure the
impact on the homeless response system.

e To increase employment opportunities for households experiencing homelessness in Howard
County, the CoC Lead Agency should coordinate a system-wide employment strategy informed by
data and the coordinated entry process.

e The Coalition, led by the CoC Board, should explore and identify factors driving racial and ethnic
disparities to determine who is experiencing homelessness and how different types of permanent
housing resources are distributed by the homeless services system.

¢ The CoC Board should develop an action plan to reduce disparities and establish community-level
performance measured outcome goals to track progress on these efforts.

e Re-assess and streamline current coordinated entry core elements — the ACCESS, ASSESS,
PRIORITIZE and REFER processes — to achieve simplicity, clarity and transparency in system
coordination and decision-making.
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¢ Develop a dashboard using HMIS to track progress on system flow improvements and outcomes.
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SP-65 Lead Based Paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

The Maryland Department of the Environment manages a lead poisoning prevention program that forms

the basis for the lead reduction and elimination strategy in Howard County. The State has several ongoing

efforts to reduce risk of children's lead exposure and to detect lead exposure as follows:

Statewide, the following blood lead testin

Under Maryland State Law “Lead Risk Reduction in Housing” owners of rental property built
before 1950 must register their units with the Maryland Department of the Environment (MDE),
distribute materials from MDE informing tenants of the hazards of lead-based paint, and meet
specific lead paint risk reduction standards, in return for liability protection. The Law also requires
landlords to perform lead hazard reduction treatments at each turnover in rental housing built

before 1950. The protection also is available for owners of rental units built after 1950, if they

Locally based o s to parents, health care providers, and property owners.
Targeted intensive : d testing for early detection and early intervention in at-
risk areas.

Mandatory blood lead testing at
Prevention Screening and Detection
Mandatory evidence of screening within 30 d aycare for newborn children to six
years of age with either a blood-lead test or
Recommendations for medical and public health follow-up based o enters for Disease.
Control and Prevention (CDC) guidance in "Screening Young Chil for Lead Poisoning, Guidance
for State and Local Public Health Officials" and “Managin

Young Children: Recommendations from the Advisory Committee on Childhood Lead Poisoning

ated Blood-Lead Levels Among

Prevention.

How are the actions listed above related to the extent of lead poisoning and hazards?

For Howard County, it is estimated that 34,193 housing units in the County were built before 1980 and
are at risk of lead-based paint hazards. Based on the 2011-2015 ACS data, 25,580 (32%) of owner-occupied
housing units were built before 1980 and are at risk of lead-based paint hazards. And 8,613 (30%) of
renter-occupied housing units were built before 1980 and are at risk of lead-based paint hazards. CHAS
data estimates that there are 13,988 (18%) owner-occupied housing units with children present that were
built before 1980 and may contain LBP hazards and 9,518 (33%) renter-occupied housing units with
children present that were built before 1980 and may contain LBP hazards in the County.
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How are the actions listed above integrated into housing policies and procedures?

When the County provides assistance to homebuyers or homeowners and if the houses were constructed
prior to 1978, a visual lead-based paint inspection is conducted prior to the settlement on the property
and appropriate action taken, if necessary. The following tasks are performed prior to the start of the
actual rehabilitation or purchase of the property to ensure the health of residents:

e As part of a loan application the following facts are determined: the date of the dwelling’s
construction (or at least whether the dwelling was constructed prior to 1978); whether a child
under the age of seven is a resident or frequent visitor to the dwelling; and whether the applicant
is aware of any lead-based paint hazard and/or flaking or peeling paint on any surface.

e |If the dwelling was constructed prior to 1978 and/or any of the other information solicited

indicates the possibilit ne presence of a lead-based paint hazard, the rehabilitation specialist

will make a thoroug to determine whether a hazard actually exists or if there is good
reason to belie exists, and to what extent. On the basis of this inspection, a test

seven in the property, it
health professional to determine i

work, a state certified lead pai