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This memo outlines the potential fiscal impact of providing full or partial Length of Service
Award Program (LOSAP) points in response to COVID-19 actions.

With the first rise of COVID-19 coming to Howard County in March of 2020, the rapid response
of the county and state has helped reduce the significant personnel impact that could have
desimated the county in general. The Department of Fire and Rescue took critical steps to protect
the operational first responders by closing station access to functioning operational personnel
only. This means only personnel providing emnergency response to the public.

This change in practice may have lead to further impacts on Corporate Volunteers having the
ability to earn LOSAP points by means of Training and Meetings. This may contribute to ones
ability to earn enough points for the year in order to successfully achieve a credible year of
service.

This fiscal impact analysis was based on the following factors:

e Number of volunteers who earned a credible year of servie in calendar 2019 (315)

e Number of volunteers recieveing a LOSAP payment in calendar 2019 (52)

e Number of volunteers that will be elegible to begin recieveing payment with a credible
year in calendar 2020 (4)

e Base monthly rate of payment ($538)

The annualized fiscal impact of the additional 4 volunteers is $25,824.00 (This may happen with
or without providing the additional credit.)

There may be an additional fiscal impact of $6,720 if all 56 volunteers receiving payment earn a
credible year of operational service beyond 25 years.



