
P r e s e n t a t i o n  o f  G e n e r a l  P l a n  G u i d e l i n e s  D o c u m e n t
HoCo by Design General Plan Update
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Our Focus for Today’s Discussion

•

•

•
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Additional Items 
to Address During 
Our Discussion

1.   Highlight means & methods for 
effective community engagement 
within a COVID-19 world.

2.  Discuss how & when data is collected 
for the project in the context of 
COVID-19 behaviors, conditions, etc. 
& an expected “return to normalcy”.

3.   Clarify how different committees & 
groups identified for the project 
work together and equally 
contribute to a successful outcome.
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Background & Context for the Guidelines
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(4) General plan guidelines: 

(i) Preparation of guidelines. Within five years from the adoption of this 
comprehensive rezoning plan, the Planning Board shall prepare general 
guidelines to be used by the Department of Planning and Zoning in the 
preparation and/or revision of the general plan. 

(ii)  Adoption of guidelines. The County Council shall adopt the guidelines 
by resolution prior to the formulation of the general plan utilizing these 
guidelines. 

Legal origins of the general guidelines
Howard County Code Title 16, subtitle 9, 16.900(j)(4)

Starting Point for the General Plan Update
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Starting Point for the General Plan Update
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General Highlights from the Document
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Data Collection & Analysis Activities During the Pandemic

COVID-19 & Possible Economic Recovery Scenarios

2020 2021 2022 2023
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Scenario Planning for an Uncertain Future

Theme. Story. Map. Analysis.
Performance. Reporting.
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Scenario Planning for an Uncertain Future

Theme. Story. Map. Analysis.
Performance. Reporting.

Repeat
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Scenario Planning for an Uncertain Future

Land Use &
Character

Supporting
Infrastructure

Available
Funding

Policy
Considerations

Market
Changes
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online & Distanced Engagement is not All About Webex or Zoom Meetings 
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Community Engagement Over The 24-Month Planning Process

Equal Access to Information

Project Transparency

Engagement Dashboard
Dynamic-Thinking
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Community Engagement Over The 24-Month Planning Process

In-Person On-Line Telephone U.S. MailTelephone U S Mail
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Community Engagement During the Pandemic
Project Example:
Speak Up Arvada Community Engagement
Bang the Table Engagement HQ

June 22 Work Session virtual binder.pdf   62June 22 Work Session virtual binder.pdf   62 10/5/2020   1:27:13 PM10/5/2020   1:27:13 PM



Community Engagement During the Pandemic
Project Example:
Speak Up Arvada Community Engagement
Bang the Table Engagement HQ

June 22 Work Session virtual binder.pdf   63June 22 Work Session virtual binder.pdf   63 10/5/2020   1:27:14 PM10/5/2020   1:27:14 PM



Community Engagement During the Pandemic
Project Example:
Northeast Area Study
Stantec / City Explained, Inc.
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Community Engagement During the Pandemic
Project Example:
Charlotte Future 2040 Comprehensive Plan
MIG, Inc. / City Explained, Inc.
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Community Engagement During the Pandemic
Project Example:
Neptune Beach Community Vision Plan
Dover-Kohl & Associates, Inc.
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Community Engagement During the Pandemic
Project Example:
Neptune Beach Community Vision Plan
Dover-Kohl & Associates, Inc.
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Community Engagement During the Pandemic
Project Example:
Neptune Beach Community Vision Plan
Dover-Kohl & Associates, Inc.
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Community Engagement During the Pandemic
Project Example:
Neptune Beach Community Vision Plan
Dover-Kohl & Associates, Inc.
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Community Engagement During the Pandemic
Project Example:
Neptune Beach Community Vision Plan
Dover-Kohl & Associates, Inc.
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Community Engagement During the Pandemic
Project Example:
Thrive Montgomery 2050 Distant Engagement 
Montgomery County Planning Dept.
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Community Engagement During the Pandemic
Project Example:
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Montgomery County Planning Dept.

June 22 Work Session virtual binder.pdf   72June 22 Work Session virtual binder.pdf   72 10/5/2020   1:27:19 PM10/5/2020   1:27:19 PM



Community Engagement During the Pandemic
Project Example:
Thrive Montgomery 2050 Distant Engagement 
Montgomery County Planning Dept.
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Community Engagement During the Pandemic

Start

Finish

17

Stakeholder Interviews

3

Project Focus Group Meetings

136

On-the-Table Event Participants

2,241Project
Website
Views

82

Community Ideas Exchange Participants

36

Design  Charrette Visitors

2,618

Facebook Live Views

TBD

Draft 
Document 
Comments

TBD

Adoption 
Meetings & 
Briefings

TBD

Draft Plan 
Recommendations 
Workshop

28

On-Line Surveys

7/30/19

TBD

13

Regular Project Team Calls

75

Pop Up 
Interviews

84

Facebook
Comments

53

Door-to-Door Interviews

Project Example:
Leesburg Town Plan Update (VA)
Stantec / City Explained, Inc.

Example Project from Leesburg Town Plan Update (VA)
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P r e s e n t a t i o n  o f  G e n e r a l  P l a n  G u i d e l i n e s  D o c u m e n t
HoCo by Design General Plan Update
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