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1) Background




Why a Master Plan for Ellicott City?

 Rebuilding for the long-term = an s
opportunity to enhance, in addition to =&
protect ’ :

« Community steeped in history,
notable for connections to the
National Road, B&O railroad, and
rich mill town heritage




* Today regional draw, vibrant Main
Street, nationally significant historic
district

 Town’s unique characteristics
warranted a highly context-sensitive,
community-driven approach to
planning




Master Plan Relationship to EC Safe and Sound Plan

? SOUND

i

”»
4

Near-term policy direction;
crafted the flood mitigation plan
More: ecsafeandsound.org

Ensuring public
safety

Supporting
business and
| property owners |

r—

f
Retaining EC'’s
historic charm
\ J
F )
Developing an
inclusive process

Flood Mitigation
Plan

\ -

Master Plan

Long-term policy direction to
protect and enhance; builds

upon Safe and Sound

Section 106
Review

Part of the federal
National Historic
Preservation Act

Federal agencies
take into account
effect undertakings
will have on historic
resources
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Multi-Year Public Engagement Effort




“rECove

” Community Meetin

s — Fall 2016

e Four ‘listen &
earn’ sessions

* Professional
facilitator

» 300+ project
ideas

rECovery Community Meeting #2
Rebuilding and Economic Development
Final Report

December 1, 2016

Pomcipen
semsiopeent o = Locm G2

On Decomber 1st, residents, City area met at Rager Carter
Community Center to: engage in community diaiogue, learn from 3 presentation by an expert from the Gty of Frederick,
The meetings all focused with 22 emgh. S This et
had 3 specal foca

v and iear
30wt the County’ engaged s

ued T

axsist the County i ident fying clear pricrities for
rebuiding a stronger, more resient Elicott Gy,

Polling results:

What is your relationship to Ellicott
City? (press all that apply)

| own & business there

I b There

vzt e b it srmme <am

How impartant is it to you to rebulld How long ey ived, workseding
Oild Ellicott City? regularly visited (shopped, dined,
‘worshiped] in Elicon City?
L1 0en'T bve, work, of regutarty st Dottty
BN 2. Moderately important ! e o
B 3 Sightly important —
B < Notatallimportant

rECovery Project Idea Themes

The fallowing are the themes that have emerged from over 250 Individual project ideas collected thus far from
and in of Ellicott City. This growing list has been

distilled into themes that were repeated by multiple individuals to create a general picture of the types of ideas

already put forward. The fe y of individual luated and projects wili be

both for implementation in the shert term or as part of the Master Plan process. The full list of ideas will be

published on the Ellicott City Ficod Recovery website.

,\ Rebuilding/Infrastructure

= Parking areas: Eliminate parking on Main St., establish loading and unlcading areas and increase
parking

or improve existi and green
- and i ids add crosswalks and create a safe and attractive environment
for pedestrians/tourists.
= Utllities: Increase water/sewer capacity, relocate power. lines

* Retention: Construct retention areas on public and private property throughout the Tiber Hudson and
Plum Tree Branch watershed.

= Building best practices in efforts,
such as building elevation and use of flood resistant materials.

- Construct publ such as utdoor river and
restroom facilities.

* Channel Tiber Hudson and Valley

Mede watersheds. Construct new storm drains as well as expand and maintain existing storm drains.
Provide mare access points Lo streams. Redirect waterways.
= Transit: Provide bus or trolley transit services on Main Street
= Streets: Createa and bicycle-friendly and reduce vehicular traffic speeds.
* Flood gate: Construct a floed gate/dam)/fence to protect Ellicott City from Patapsco River overflow.

\. Environment

=  Native planting: Remove invasive plant species and replace with native plants and trees.

*  Addingand il erasion, and wetland
functions, incre: of streams wh

. Establish baseline data in order to properly retrofit properties with
stormwaler management.

* Environmental education: Increase public awareness of flood mitigation tactics and flood preparedness.




8 Public
Workshops

8 Master Plan
Advisory Team
Meetings

Informal ‘pop
up’ activities
Stakeholder
interviews




Interactive
ESRI Story
Maps

Surveys

Open-ended
comment
forms

600+ online
responses




« Public draft available for comment for over 30 days (July 21 to Aug 28)

» Nearly 450 comments collected on the public draft, through:
— An open-ended survey
— A PDF commenting platform (Konveio)
— At a virtual community meeting held on August 19
— At a special virtual meeting for Baltimore County residents held on August 24
— Via emails sent to DPZ
— Via phone calls to DPZ

« Appointed groups provided input — Historic Preservation Commission
(August 6t and the Master Plan Advisory Team (August 26")
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Broad Range of Comments Collected

EC Safe and Sound flood mitigation
Spelling, grammar, formatting
Parking garages

Streetscape

Riverfront

Alternative transportation modes
Environmental stewardship
Recreational trails and experiences
Historic preservation

Public amenities and facilities
Courthouse

Regulations

Support for the plan

87
45
34
33
24
10
9
18
7
16
13
13
12

Flood protection — private sector 1
Economic development
Implementation

Lower Main

Plan scope

Planning process

COVID

Events

West End

Vision statement and goals
Climate change

Ellicott Mills Gateway
Heritage area

Affordable housing
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Vision Statement

Ellicott City, and its watershed, is a model, resilient community that thrives by

profecting ils pegple, commerce, bistory, culture and natural environment: and by
enbancing its vibrant and authentic character.
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Goals -1 of 6

THE g >
Ol S

CAR Mo
01684 59285

1. Protect residents, employees and visitors

Safer buildings, advanced warnings of flood threat, clear access to high ground,
greater preparedness, safer pedestrian and bicycle infrastructure

16



Goals -2 of 6

2. Manage water quantity and protect water quality

Broader awareness of the water’s beauty and strength, national resiliency model,
resilient infrastructure, reduced flood impacts, managed stream debris, healthy
natural resources, increased green space
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Goals -3 of 6

3. Plan for economic success

Variety of uses, diversity of businesses, new and existing business investment,
thriving small businesses and entrepreneurs, opportunities for business expansion
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Goals -4 of 6

4. Enhance the experience

Welcoming and attractive downtown, walkable destination, more accessible
physical design, improved public amenities, places for people
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Goals -5 of 6

5. Preserve and promote the identity

Distinctive community, showcase for heritage, town setting, steep terrain and river
valley, widespread appreciation for historic preservation, celebrated past, present

and future
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Goals -6 of 6

6. Organize for success

Sustained focus on Ellicott City, flexibility to adapt to the unforeseen, multi-
objective mindset, new collaborations, regional partnerships, ongoing and multi-
disciplinary partnerships

21



What the Master Plan Contains

Policies and Implementing Actions Considerations (Non-Policy)

p ELLICOTT CITY RIVERERONT FAR Triz 3perash would be particulary important Lot A
rematns surface parking and if the Wikin Rogers mill
Estabiish a riverfront park on 1ne Eticort Clty side o site 1= not availatle for public parking
the tlver agjacent o Lot B to provide grester access - o o
to 1he Fatapsco River. The park can bs comlisze of 2 N fernenting Actlons
toardea '« alorg lie edge of Lot 8 and  re-desicrea
o7 B, as deszized below, 10 functicn as park space Paving Treatment: Ut 22 spacial paving,
during certaln events. Incluging pemeable pavirg, to delirente
parking arsas and defina  zone thal could be

Implementing Actions closed for events.
Planting lslands: Incorporata planting isands o
liow for canopy trees

ﬂfﬁ,,l

g Mt o

gy '\‘q.,w'_"%
i

M irn

a Pl
18 Incarpeeate 3 boardwalk along the iver

oty Bty
edge of Parking Lol B elavali @ g (hatis " Nryy
and In 3 way that it could withstand faad sitive 1o the riverfront location and reinforces 4
events, working around existing tress. Utilize bt 8 22 3 parking ot and park space.

anomamentsl fence and gatesto allow river
accessva anature path with stone steps anc, I
poss ble, an ADA accessible ramp.

b River Access: ncorporate scuess palnis for
xayas and fishing.

a3 seating, trash receplacles end lighting.

d. Trailhead: Recogrize (hat 173 space has the

patential tobe & tailhaad for multpe talls

and irtegrate that into ths overall design witt
bicydl p

wisitar Information and intarpratation.
Public Art: Allcwv for permanent and tsmparary
Theer and nature-locused public sl
Phasing: Cooidinate the dasign anc
smglementation of the park with the Nog

g0 =l ouvall construction while the

in conjunction with the cevelaoment of a trerfrent
prk, redesign Lot Gas an expanded 1iverfront park.

OPTIoN )

Design as o Fexible use space thal can luniction 53 an
the park| i
te function s a parking resource most of the time. Figum 125 Rhvesfiont Parit and Lot 8 Figdbia Use Spacs.
For fustrative Puposes Only

Ellizatl Gty Watershee Haster Plan




Distinguishing Features of the Master Plan

* The master plan is a flexible document:
— Menu of options
— Policies and goals that are designed to be adaptable

* The master plan offers early design guidance:
— Early guidance for projects such as the lower main channel
— Not meant to represent the final design or only design option

— As elements of the flood mitigation plan come to fruition, the overall
comprehensive nature of the master plan—its goals, desired outcomes and
policies—can be looked upon for guidance

23



e Menu of
options
e Domino effect

of changes in
one location

* Resulting
opportunities
elsewhere

3 “WES’ ST EST END SERVICE: b : LOT F AND BERNARD FORT HERITAGE CENTER:
. Lnnq-Texm Plannllag Dppnmm]ty - o . “@reen Cullural Trail, " Naturalized Channel, Gpen Space
vate Proparty) Enhancements, Mixed-Use, North Tunnel Entrance Area

GﬂUBTHDl}Sé AREA: Mixod-Use, ;
Pedeslrian/Open Space Gonneclions

West Eqd

{Patapsco River tn Toll House Rd):
Pedestrian-Friendly, Historic Character

e Reslllar, Eniranmetal Sie Design

Public 4rt and Lighting
Flexible Cpen Space:
Business Suppart :
e WEST AD ot s o ol e
o vnents 3 g X
Parking Eanagement and wayhading Flood Witigation, Stream Channel Maintanance

»  Public Reatrn and Open Space
Dnhancanynts

Watershed ’ ’ - LOT D: Naturalized Channel, JER WA

n ThoodBitgatian fackioes snd y " e ™ - \ - Flood Mifigatian, Open Space
Corwyante IMprovsnnts \ 3 P2 Enhancements, Terraced Park.
i)mnagu.,..m. v ; oL | Historle Intarpretation
Twhirie Management 2 —
Tree CAnGY 300 Gresndig Srategies ¥ 3
Tiall Connectiang

ST S 9

)



lllustrative Example

lIL.7 Riverfront it

OPTION: s .
. Granite Hill o

Construct a new bridge s 55

dedicated to pedestrians .«
and cyclists where the
trolley bridge once stood
as a direct extension
from the Trolley Line #9

Trail.

, LEGEND
¢ — | (® Limb Trees to Open Views
3 | (©) North Tunnel Outfall (Location TED)
(D) Bicycle/Pedestrian Bridge
() Riverfront Park with Permeable
Paving and Boardwalk
4l (F) ADA Ramp to Trolley Line #9

25



lllustrative Example

lIl.7 Riverfront 140210 Spaces,

. 34Llevels
Integration of other 3
concepts, considerations
and recommendations... g

Granite Hil

S (©) North Tunnel Outfall (Location TBD)

{ (@) Bicycle/Pedestrian Bridge

b U (D) Riverfront Park vith Permeable
Paving and Boardwalk

Al (F) ADA Ramp to Tralley Line #9

(©) Intersection Improvements

@ Grist Ml Extension
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TOPIC-RELATED
Flood PLAN FRAMEWORKS

Master Plan Frameworks R e N

Community
Character +
Placemaking £3

Environmental

: - St dshi
Community Character + Placemaking ewardship

Flood Mitigation
Environmental Stewardship

Economic Development Transportation g Economic

+ Parking EE
Transportation + Parking :

Streetscapes

Riverfront

1
2
3.
4
5.
6.
7
8.

Lower Main

Upper Main

Ellicott Mills Gateway
West End

Courthouse Area




Community Character + Placemaking

Preservation Facilitation
Property Maintenance

Development Character and
Zoning

Scenic Roads

Public Realm Design, Amenities
and User Comforts

Public Art

Green Cultural Trail

Programming and Events
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i su 8 ” e
o - Should private property
owner desire to redevelop 3
>
L 4
VA e el
B —=
e B L e
et : A T
antony, i AL Sl - whoa
Lanl e - o Vadmh -
LEGEND
qsting 20d 8 S S 3 Rk Baiatg.Bronerties to Consider in Overall Planning Context

Urban “Main Street” Pedestrian Experience Along Streetscape
= Alternative ‘Green” Pedestrian Experience Linking Open Spaces/‘Green Cultural Trail”



Flood Mitigation

EC Safe and Sound
Implementation

SWM Facility Design

Channel Maintenance and Debris
Management

Stream Restoration

Process for On-Going EC Safe and
Sound Implementation

Patapsco River Evaluation
Non-Structural Floodproofing
Flood Elevation Certificates

Public Education and
Awareness Campaign

Area Prone to Flash Flooding

Ellicott City has a public outdoor emergency
alert system. If you hear the alert tone:

Do not walk or drive through
moving water

Do not go to your car

Look for HIGH GROUND access signs
to lead you out of the floodplain

HIGH
GROUND
=

If necessary to remain in a building,
go to higher floors '

‘)) When Tone Sounds, e
: Seek High Ground =_-=_:_ “




Environmental Stewardship

: B
Strategic Watershed Program 67/,% msssmm Potential Naturalized Channel Opportunity

7

Forest Management ) Floodwaters Conveyed By Norfh Tunnelf
' Potential Culvert, (Creates 9pportunity
For Naturalized Channel Downstream By
Reducing Volume And Velocj;ty Of Water)

Stream Restoration

Soil Amendments I i@ s Floodwaters

Conveyed by North Tunnel
and Potential Culvert

\

-C q&ce&x aﬁlignme_ntiNgth 2 nn-el- - ﬁl‘ =
Patapsco
!’P tap
| River
|

Most Floodwaters Diverted by North Tu'nnel

i

Stream Daylighting

ESD Practices and Green Potential Naturalized

! Ch | Opportuni
Technologies SRR Al

: Potential Diversion Culvert
Dedicated Open Space and to Create Opportunity for

Conservation Easements Naturalized Channel
(See Policy 9.3,

Lot D: Option 1)

Main Stre, L




Economic Development

Existing Business Support

Business Attraction and
Recruitment

Creative Spaces
Initiative

Mixed-Use New Construction and
Redevelopment

Community Brand Extension

Community Tourism and
Marketing Campaign




Transportation + Parking

Pedestrian Accessibility and
Safety

Sidewalk and Trail Connectivity
Bicycle Accommodations

Transit

Parking Management

Wayfinding System
Adaptability for the Future

! -
Mills Drive to MD Ave) 1 2N - | .
b -y d f K 4 1 X \
. BestOpportunifiesto. — L AT e LRI, 1
" Increase Parking Suitable , . o/ Cor = g <
for Structured Parking 3 0By . ’ K

.. - B
. Potential Areagfor T w b 1 e
@ ‘Rémced'Rgrﬁng‘ - . ‘{e\{ll_al_ki_ng,w/ - d lI ~'e ; & D00

: Existing
Parking Resource
g Spaces (Total)
Main Street
(Batween Ellicott Mills Driva and 35
Maryland Ave)
Maryland Avenue 18
LotA 76
LotB 24
Lot C 2
Lot D 238
LotE 28
Lot F @l
Temporary Lot G 70
Courthouse Lot 269
Total 890*

*820 If Excludling the 70 Spaces in Lot G




Geographic Areas







Streetscape

Maryland Avenue

Other Streets

Construction Phasing

Construction Management
Mitigation Pla

[ ¥ g o
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Streetscape

i

Drop-Off + Pick-Up/
\(alet/ Delivery

P ')

‘.’../ct;‘ [«

Driving Lane

Driving Lane

— Utility Pole, typ.

Curb Bump-Out

Granite Curbs

Implementation BEFORE Safe and Sound Flood Mitigation

Utility Pole

Existing Curb Location

Fixed or Removable
Bollard, 6" On Center

Expanded
Sidewalk Area 9-10'

Driving Lane 10-11°

it Bollard, 6" on Center, typ.

Mountable Curb in Raised
Drop-0ff Zone

Drop-Off + Pick-Up/
Valet/ Delivery

Expanded North Side Sidewalk at Extended “Bumpouts”




Streetscape

o i o
~ Diop-0ff + P chp/ . . of
- Valey Delively ‘ :
o L@ £ AR L
— Utility Pole, typ. = Bollard, 6' on Center, typ.
Driving Lane Mountable Curb in Raised
Curb Bump-Out Drop-0ff Zone
GranteCubs L ——— Drop-Off + Pick-Up/
Dnvmg Lane Valet/ Delivery

Implementation AFTER Safe and Sound Flood Mitigation

Drop-0ff + Pick-Up/ \ :
Valet/ Delivery \\ R
L Utility Pole, typ. Bollard, 6" on Center, typ.
Driving Lane Mountable Curb in Raised
Curb Bump-Out Drop-Off Zone
““““““““ T T emniecwbs . T Diop0f + FickUp/
By Eae Valet/ Delivery

Implementation AFTER Safe and Sound Flood Mitigation (Alternate)



Riverfront

Patapsco River Pedestrian and
Bicycle Crossing

Regional Trail Network

North Tunnel Outfall

Ellicott City Riverfront Park
Lot B

Lot A

B&O Station Museum Hillside




Riverfront

Patapsco River
Pedestrian and Bicycle
Crossing

Regional Trail Network

North Tunnel Qutfall

@ Riverfront Park. Fiesible Use

B Space for Parking and Events
SHE @) Boardwalk Overlook
"+ | © Bicycle/Pedostrian Bridge
*4| © Octa Riverfront Erhencements
© Goteway Enhancements
® Limb Trees to Open Views

Ellicott City Riverfront
Park

Lot B
Lot A
B&O Station Museum Hillside




Nonstructural Floodproofing
Channel Design

Tiber Park

B&O Plaza

County-Owned Lower Main Street &%
Buildings

Access to St. Paul Street
St. Paul Placemaking
Lot C




Lower Main

Nonstructural
Floodproofing

Channel Design

Tiber Park
B&O Plaza

LEGEND
(&) Temace Park Groen Culural Trai
_ | € 8s0Pan
~. | © Maryand Ave Galhering Space
§ Deckal Street Level

County-Owned Lower Main Street
Buildings

Access to St. Paul
Street

St. Paul Placemaking

Outdoer Amerily Area

Temsce Park*Groen Cultural Traif
Qeopme
Dk al Stinel Lewal .
Lot C © R;ﬂp;llﬂ‘thm e 2 5 o5 " @ Maryiand Ave Gathering Space!
% 1 @«P‘dﬁ'ﬂn Blbgs Baross Channel > K& = ‘::P”"‘u N\ \\: _ Deck al Street Lege!

Figure 147 Eliootf City Lower Main Eird's Eye View. For llustraive Puiposes Only

Figuie 142 Lower Msin Riverfrond. For usiralive Pwposeg Only




Upper Main

Lot E Enhancement

Tiber Branch Channel Armoring

Lot D Enhancement Options




Lot E Enhancement

Tiber Branch Channel Armoring

Lot D Enhancement

Options

Former Post Office
Signature Use

i = =

4,!'.1.!



Ellicott Mills Gateway Area

Bernard Fort Heritage Center

Thomas Isaac Log Cabin Site
St. Luke AME Church Slope
Ellicott Mills Drop-Off Zone
North Tunnel Entrance Area
Lot F Options

Lot G Options

Naturalized Stream Channels




Ellicott Mills Gateway Area

[ LecEnn LEGEND
Lol WL .o

: @ Double Loaded Parking Bays . @ Potential Actiia Frontage an Parking Decl
(B Loy, Stona Retaining Wall Approx. North Tunnel Entrance Location Arca
(©) Existing Armored Open Channel © Explore Relationship Betwzen Potential Parking Deck and

. (@ Expanded Viewshod Betwean North Tunnel Entrance
Bernard Fort Heritage sy e R .

N *Green Cultural Trail*

Center i (F) Expanded Siream Restoration /
Slormwater Managemenl

v (@ BusfAV Drop-off

Hilsido Ampheheater

Parkat Fels Lane Gateway
(@) Areafor Park Space o Additional Parking
(B Padestian Connectons! ‘Green Cultural Trail"

Thomas Isaac Log Cabin Site
St. Luke AME Church Slope £ ke
Ellicott Mills Drop-Off Zone ZyeReay

North Tunnel Entrance Area

Lot F Options
Lot G Options

Log Cabin _4 , : .
- % g
Naturalized Stream Channels ‘ %o Q}y
ot f) Fiue 7. Lot Fand G Conceptuat Redevelopment
Figure 186; Lol F Option # + Existing Lot G Framewoik
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West End

Frederick Road/Main Street
Streetscape

Property Maintenance

West End Community Branding




West End

XA

WEST 3¢ END

Frederick Road/Main MAKERS
Street Streetscape

pdi N
WESTEND IVEAIN ST,
Property Maintenance - -

West End Community

Branding

| [Potential Ramp Up
2 to Crosswalk

i

"Tree Planting in
Available Space

% ; } @ i | ;aumingm
Pl i DrivingLanes | i iSidewalk
8.5’ Parking Lanes, typ. Distance

Varies, typ.
& Sidewalk, typ. .

B
|



Courthouse Area

Courthouse Property
Reuse Options

Patapsco female Institute

L A
AR %
By & ‘:‘.s-x.-“”




Courthouse Area

—— Slormuater kanagement/
A Environmental Site Design

1. Courthouse Property
Reuse Options

Patapsco female Institute

| ~= o
® Paring Sineture Vagpeg v
Actve Usas
Pedeslian-Friendly Streel Nebwork
(© Stormwater Managemant Areas
© Floibic Surfaca Parking! {
. Space £

® Lontscaped Surioco Parking.
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Implementation Plan

Framework
Policy Number
Plan Policy/Implementing Action

Primary Responsibility

Partners

‘PLAN ELEMENT/ACTION PARTNERS i)
1 Pres=rvation Faclitation Ongoing DPZ Nonprefit Sector *Policy 1.1° on page 82
12 Property Maintzrance Short—Long opz DALR, Progerty Qwners “Policy 1.2" on page £3
13 Develoament Character and Zoning Short [o]:74 2 W
L COMMUNITY T4 Scenic Roads Short— Mis DPZ “Policy 1.4" on page &4
CHARACTER + 5 Public Realm Lesign, Amenilies and User Comforts Ongoing DPZ,DRP Nenpreft Sector, Pravate Secton, Property Owners “Policy 1.5° on page $4
BLAGHMAKING <5 |pubican Ongoing 0Pz Nonprofic Sector, Prizzte Sector “policy 1.6 on paze 65
17 “Grean Cuitura! Trail Short—Long DRP 00T, OCS, PPZ i) i
18 Programiiing and Events Ongoing Nonprafit Sector Tourism, ZDA, Private Sector “Jelicy 1.8" on page 88
21 EC Sale And Scund Imiplerientation Ongoing—Short OPW ocs “Policy 2.1° on page 82
22 Starmwater Management Facility Design Short—Long oPw Proparty Owners “Policy 22" onpage 23
23 Chsnnal kal ana Lebri 5 Qagoing DPW DRP, ©CS, Highways, Nunprofil Sector, Advocacy “Policy 2.3"on page 83
24 Stream Resteration Mid—Long OPw Nonprofil Sector, Properly Owners, Advocacy “Policy 24" on page 24
25 Procass for Cn-Golng Evaluatlon after Ongoing DPW “Polley 2.5" on page 45
M?T? nI. :‘gZN EC Sa*eand Scund Implementaron
25 Palapsco River Evaluation mid DPW Baltimore County, Property Cwnzrs “Bolicy 2.4” on page 85
27 Nonstructural Fload Proofing Ongolng oPW DPZ CILP, Property Ovmers “Polley 2.7* on page 86
28 Flood Elevation Certificates Ongeing OPW Proparty Cwners “Policy 22" on page 87
29 Public Education and Awareness Campaign Short DPW DPZ Nenprefit Sector “Dolicy 2.9" on -3
3 Suategic Watershes Program Mid DPWY OCS, Nonprofit Secter, Advecacy “Palicy 3.17 on page 25
2 Forast Manegement Shert—Long acs DAP, Nanprafit Sector, Advocacy, Property Ownars “Iolicy 3.2" on page 57
33 Stream Restalation Mid—Long DPW Monprofit Sector, Propartly Qwners 0 % i a0e S
i 34 Soil Amandmants QOngoing Qcs D3W, DR?, Nonprofit Sector, Property Dwners “Dolicy 3.4 on page 7
4 :TST?I:::;L:IT"‘I 35 Strsarn Daylighting Long DPW DPZ, QCS, Nonaroft Sector, Property Owners “Policy 3.5" on page 59
35 Envircnmenzal Sile Dasign [ESD Praclices Shert—Long DPW DPZ CCS, Prvate Sector 2olicy 38” onpage 98
and Green Technolog es
37 Dedicstad Coen Spaca and Conservation S3semants Mid—Long DPZ,DRP QCE, Fropatty Ovmers, Advocacy “Policy 3.7"on page 3§

KEY
% Raliimors County, Maryland {2altimore Ceunty) 2 Department of Aecreation and Parks (CRP} = .\hfylaﬂd State Highway Administration {SHA)
»  Dep.cfinspections, Licenses ang Pernits (DILP) »  Economic Developnient Autharity (EDA) »  Office of Community Sustainzbility (OCS)
»  Depantmant of Puslic Works [DPVY} »  Historic Presarvation Commission (=PC) 2 Office of Emergency Fanagement (ZEM)
»  Depantmentcf Flanning and Zoning (DPZ) % Howard County Toursm Councl (Tourism) »  Office of Transportation {20T)
»

Ongoing: Mo Compleiion Timeframe; Short: 0-5 Yaars; Medium (Mid): 8-10 Years: Long: 11+ Years

Other Advocacy Grouos (Advocacy)




Implementation Plan

> L b=

Howard County-Primary Responsibility for Implementation
Public and Private Sector Implementation Partners
20+-Year Plan

Timeframes: Short, Mid, Long, Ongoing






Hello/Good evening. I’'m Dr. Tara Simpson, and I live in Ellicott City, but I’m speaking to you
this evening as the newly-elected President of Preservation Howard County, a two-decades old
non-profit committed to actively pursuing the protection and preservation of Howard County’s
historical and cultural heritage, and increasing public awareness of the value of our non-
renewable resources such as heritage architecture and landscapes. (As I am new to this office
with PHC, I have included my contact information and that of PHC in the written submitted
version of this testimony.)

Preservation Howard County (PHC) supports passage of CB61-2020, recognizing that the
Ellicott City Watershed Master Plan represents a long-range effort created over a period of years
through a community-driven vision for Historic Ellicott City and the Tiber Branch Watershed. It
is appropriate that the Master Plan to be incorporated into PlanHoward2030, as doing so will
help assure that, with proper County oversight, the plan is actually implemented in the coming
years. PHC applauds the fact that “character and placemaking” has been a cornerstone principle
of the Plan from its inception, helping to anchor its objectives of securing public safety,
protecting the unique built and natural environments of Old Ellicott City, and furthering
economic prosperity.

Our support for the bill, however, is notwithstanding a number of serious concerns regarding the
Ellicott City Watershed Master Plan, and some serious questions we hope the Council will
examine as it takes up this legislation. I wish to mention three of these here.

(1) We believe that the Council should acknowledge that the Plan, while thoughtfully elaborate
and wide-ranging as a set of guiding principles, is not comprehensive in any granular way, and
the overall lack of specifics that has been cited by the Historic Preservation Commission as a
point of ongoing concern means that close oversight of the Plan will be continuously needed.
Incorporation of the MP into PH2030 should not be seen by anyone as rubberstamp approval of
every element presently envisioned in The Plan. This is particularly important in that the Plan is
a largescale watershed development document placing a great deal of focus on matters adjacent
to, but not always clearly in support of historic preservation. For example, we are concerned that
focus on development at the Courthouse could potentially impinge upon and eclipse vital
preservation of the intimate scale that is essential to the Main Street experience, an experience
that could also be critically damaged by the pursuit of unnecessary demolition.

(2) We also wish to call the Council’s attention to the fact that the Plan is envisioned to have a 20
year horizon, and to the extent that Plan Howard is projected to 2030, provision for the
continuance of the Master Plan beyond 2030 into whatever County plan succeeds PlanHoward
must be secured.

(3) Perhaps most important is this. A key element of the success of the plan is that is an adaptive
and dynamic one—it provides guidance for changes or opportunities that might arise, whether
due to engineering decisions, ongoing innovations in approach, or further public input related to
issues such as historic preservation. The Plan does not provide a fixed blueprint, nor should it.
PHC urges the council to recognize that incorporation of the Plan into Plan Howard should in no
way impair the vital flexibility that has made the Plan useful as a tool for guidance. It must not
become a static roadmap dictating every aspect of future development and enhancement of OEC.



As you know, some aspects of the Plan are still subject to certification by the HPC; whereas the
plan presently assumes that the demolition of buildings will take place, the HPC will not issue
Certificates of Approval for demolition of buildings of Unusual Importance until such time as it
is demonstrated that all alternatives have been examined and exhausted. Just recently buildings
in the West End originally slated for demolition under the Plan have been removed from the
chopping block. Preservation Howard County supports every effort to carry out the Plan with the
minimum amount of demolition deemed absolutely necessary. Proposals to demolish structures
throughout the watershed, particularly on Lower Main and in the West End should only be
considered after all possible alternatives to preserve the structures--or parts of them--have been
exhausted.

Preservation Howard County holds that only with these caveats firmly in mind should the
Council move forward to pass CB61.

Thank you.



Patapsco Heritage Greenway November 16, 2020
Testimony to Howard County Council
Re: EC Watershed Master Plan 2020

My name is Kathy Younkin and [ am representing Patapsco Heritage Greenway.

We support the Ellicott City Watershed Master Plan becoming part of Plan Howard
2030.

Various aspects of the plan align directly with PHG’s goals such as:

--1. Communicating the importance of historic preservation and Increasing
awareness of the existing aids such as rehabilitative tax credits, guidelines and
technical assistance. And we agree with the new Conservation District Guidelines
for the West End to provide protections to retain the overall character of the area
while allowing flexibility and growth.

--2. We support the incorporation of public art into improvement projects. Art
could be designed to be instructional and increase awareness of historic resources,
natural features, and flood risks

--3. Connectivity of trails. We endorse the collaborative effort to make missing trail
connections happen. We support the concept of connecting old Ellicott City via
pedestrian trails to surrounding parkland.

--4. Stream monitoring. We applaud Howard EcoWork’s successful and continuing
partnership with Howard County in the ongoing task of removing debris from
streams following storm damage. We appreciate the mention of PHG's StreamWatch
program, inviting and training citizens to monitor nearby streams.

--5. We certainly agree to Publicizing that the community is an important part of the
“Patapsco Valley Heritage Area.” PHG makes available MHAA resources for
businesses and organizations in our area in order to support their goals for the
community.

--6. We like the idea of the Green Cultural Trail, that would enhance historic and
cultural interpretation of the area.

We also agree with slowing Vehicle speeds, especially on the West End, and making
the town more walkable. The plan noted several dangerous, extra wide crossings
that need to be reconfigured, including the crossing at Oella Ave. and Main Street.

Trees. We approve the desire for additional trees where feasible in the entire area.

Finally, regarding the EC Safe and Sound flood mitigation plan, PHG is a consulting
member of the Section 106 process and we have submitted an 8-page report of
written comments and supporting photos. We thereby proposed creative
incorporation of some remnants of the four buildings’ physical features to remind
the public of those buildings’ purposes and resilience through so many years.

Many thanks to the County Council for hearing my comments.

Kathy Younkin
Columbia MD



