Appiication for Federal Assistance SF-424

16. Congressional Districts Of:

* &, Applicant 2,3,7 * b. Program/Project

Afttach an additional list of Program/Projecl Congresslonat Districts if needed.

| | AddAttachment | | Detet Aecne | 1 e diadn |

17. Proposed Project:

*a. Start Date: [07/01/2020 ", End Dale:

18, Estimated Funding ($}:

* a, Federal 455,543 .00]

* b, Applican!

*¢. State

* d, Locai
* g. Other
*{. Program Income

* 9. TOTAL

[ ] . Program is not covered by E.O. 12372

* 20. Is the Applicant Dellnquent On Any Federal Debt? {if "Yes," provide & :
D Yes No

If "Yes", provide explanation and attach

.

l ] | Adid Allschinet I [Mtate Al

v fllacbinneol

21. *By signing this application, | certify (1} to the statements containad In the list of certificatio at the statements
hereln are frue, complete and accurate to the best of my knowladge, | also provide the re d assurances** and agree {o

comply with any resulting terms if | accept an award, 1 am aware that any false, fictitious, or f%g,ﬂu!ent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.5. Code, Title 218, Section 1001) ¥

X ** | AGREE

** The list of certifications and assurances, or an internel site where you may obtain thls list, i3 contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: ]m—. J * First Name: |Ca1vin |

Middle Name: lB i

* Last Name: ;Ball I

Suffix: ] |

* Title: -lcounty Executive |

* Telephone Number: l4 10-313-2013 Fax Number: | |

* Emall: |cba11@howardcountymd .gov I

* Slgnature of Authorized Represenlative:

: * Date Slgned:
S MAR 05 2020




ASSURANCES - CONSTRUCTION PROGRAMS

OMB Number: 4040-0009
Expiration Date: 01/31/2019

‘Public reporting burden for this collection of Informatlon is estimated [b Average 15 minites per response, including fime for reviewing
instructions, searching existing data sourges, gathering and ntaintaining the data heeded, and completing and reviewing the collection of
iformation, Send comtivents regarding the burden eslimate or any other aspect: of thiscollection of information, including stggestions for

reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project {0348-0042), Washington, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING. AGENGCY.

NOTE: Ceriain of these assurances may.not be applicable to your project.or program. If you have questions, please contact the
" Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to ceriify. to additional
assurances. If such Is the case, you will be nolified.

As the duly authorized representative of the applicant;, | certffy that the applicant:

Has ihe legal authority to apply. for Federal assistance, 8.

and the institutional, managerial and financial capability
(mcludmg funds suff cient to*pay the hon-F der'eil sfiare

rmanagement and completion of projgct

2. Wil give the awarding agency, t o
of the Un:ted States and, i ap;)rop it

a proper accountmg sysiem in accbrdance ;
generally accepted accounting standards or agency
directives.

3. Will not dispose of, modify fhe use of, or change the &/
terms of the real property title or other interest. In the
site and facilities without-permission and instructions
from the awarding agency, Wil record the Federal
awarding agericy directives and will include a covenant,
in the title of real properly acquired in whole or in part
with Federal assisfance funds 1o assure non-
discrimination during the useful life of the project.

4. Will corply with the requirements of the assistance
awarding - agency with regard fo the drafting, review and
approval of consiruction plans and.specificafions.

5 Wil provide and maintain competent and adequate
enginaering supervision at the constructior site to
ensure-that the complete work conforms with the
approved plans and specifications and will furnish
progressive reports and such other information as may be
retjuired by the assistance awarding agerncy or State.

6. Wil iniftate and complete:the work within the applicable
fime frame afier receipt of approval of the awarding agency.

7. Will establish safeguards to prohibif employees from
using their positions for a purpose.that constitutes or
presents the appearance of personal.or organizational
confiict of interest, or personal gain.

Previous Edition.Usable.

Authorlzed for Lacal Réproduction

Wl comply with the |ntergovernmentai Personnel Act
of 1970 (42 U.S.C. §§4728-4763) relating fo prescribed
slandards of merit systems for programs.funded

under onge of the 19 statutes or regulations spacified in

Appendix A of OPM's Standards for a Merit System of
Personnel Adminisiration (6 G.F.R. 900, Subpart F).

Wil comply with the Lead-Based Palnt Polsoriing

Prevention Act (42 U.S.C. §§4801 st seq.) which
prohibils the use of lead-based paint in construction or
rehabliitation of residence siructures.

Will comply with alt Federal statutes refafing to non-
discrimination. These inciude but are not limited to: (a)
Title Vi of the Civil Rights Act of 1864 (P L. 88-352)
which prohibits discrimination on the basis of race,
c:ol - or hational origin; (by Title 1X of the Education
ents of 1972, as amended (20 U.S.C. §§1681
683 114] 1685 1686), which prohibits discrimination
 the b sis of sex; (¢) Section 504 of the
Re gbliitatlo ot of 1973, as amended {29) U.5:C.
§74 '5 which prehibits discrimination on the basis of
handicaps; (d s Age Discrimination Act of 1975, as
amended (4231 %%%101 6107) which prohibifs
i h on the. basis of age; {e) the Drug Abuse
 2hd Treatment Act of 1972 (P.L. 02-255), as
amended relaling 1o nondisciiminalion on the basis of
drug abuse; {f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treaiment and Re’habi!itation
Act-of 1970 (P.L. 91-6816), as amended, relating o
nondiscrifnination on the basis of alcohol abuse or
aleoholism; (g) §8523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3.and 200 ee
3), ag'amended, reldtihg to confidentiality of alcohol
and drug abuse patient records; (h) Title Vi of the
Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq), as
amended, relating to nondiscrimination In the sale,
rental or financing of housing;-(i) any-other
nondiscrimination provisions In the specific statue(s}
under which application for Federal assistance is baing
‘made; and () the reqiirements of any other
nondiscrimination status(s) which may apply to the
application,

Standard Form 424D (Rev, 7-87)
Preserihed by OMB CireularA-102



11. Wil comply, or has already complied, with {he
requirements of Titles Il and 1fl of the Uniform Relocation
Assistance and Real Property Acquisition Policies Acl of
1970 (P.L. 91-646) which provide for falr and equitable
treatment of persons displaced or whose property is
acquired as a result of Federal and federaly-assisted
programs. These requirements apply to all interests in real
property acquired for project purposes regardiess of
Federa] parlicipation in purchases.

42, WIill comply with the provisions of the Hatch Act (5 U.8.C.
£81501-1508 and 7324-7328) which limit the poiftical
activities of employees whose principal employment
aclivities are funded in whole or in part with Federal funds.

13, Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§278a lo 276a-7), the Copeland Act
{40 U,S.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333) regarding labor standards for federally—assisied
construction subagreements.

14, WIll comply with flood insurance pur
Section 102(a) of the Fleod Disast

}%iremems of
rotectig et of 1973

hazard area to participate In t
flood instsrance if the total cost
and acquisition is $10,000 or more:

15.  Will comply with environmental standards whis a¥
prescribed pursuant to the following: (a) insilition ofy_
environmentat quality control measures under the N
Environmental Pollcy Act of 1969 (P.l.. 81-
160) and Executive Order (EO) 11514, (b} notificat|
of violating facilities pursuant to EO 11738, (¢} '
protection of wetlands pursuant to EO 11990, (d)
evaluation of flood hazards in floodplains in accordance
with £0 11988; (e) assurance of project consistency
with the approved State management program
developed under the Coastal Zone Management Act of
1972 (16 U.S.C. §§1451 et seq.); () conformity of

Federal actions to Stale (Clean Air) implementalion
Pians under Section 176(c) of the Clean Air Act of
1955, as amended (42 U.5.C. §§7401 et seq.); (g}
proteclion of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended (P.L. 93-523); and, {h} protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93-205).

16, Will comply with the Wild and Scenic Rivers Act of
1668 (16 U.5.C. §§1271 el seq.) related fo protecling
components or potential components of the national
wild and scenic rivers system.

17.  Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 19686, as amended (16 U.8.C. §470), EO 11593
{identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S8.C. §§46%a-1 et seq).

18. Wil cause to be performed the required financlal and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
“Audits of States, Local Governments, and Non-Profit
Organizations.”

19, Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

Will comply with the requiremenis of Section 108(g) of

the Trafficking Victims Protection Act (TVPA) of 2000, as

amended (22 U.8.C. 7104) which prohibits grant award

reclplenis or a sub-recipient from (1) Engaglng in severe
fms of trafficking in persons during the period of time

B _‘ward is in effect (2) Procuring a commercial
“dizring the period of time that the award is in

ct or (3) Msing forced labor in the performance of the

a ‘a‘i‘d or subawards under the award.

TITLE

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

|County ‘Erecutive

APPLICANT ORGANIZATION

DATE SUBMITTED

|Howard County, Maryland

T

S§F-424D (Rev, 7-97) Back




CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan regulations,
the jurisdiction certifies that:

Affirmatively Further Fair Housing --The jurisdiction will affirmatively further fair housing,

Uniform Relocation Act and Anti-disptacement and Relocation Plan -- It will comply with the
acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended, (42 U.S.C. 4601-4655) and implementing regulations at 49
CFR Part 24. It has in effect and is following a residential anti-displacement and relocation assistance
plan required under 24 CFR Part 42 in connection with any activity assisted with funding under the
Community Development Block Grant or HOME programs.

Anti-Lobbying --To the best of the jurisdiction's knowledge and belief:

0ids have been paid or will be paid, by or on behalf of it, to any person
fieiice an officer or employee of any agency, a Member of Congress,
an officer or employee gﬁ ongress, 0

awarding of any Federalcontract, th

kKing of any Federal grant, the making of any Federal loan, the
;ang:the extension, continuation, renewal, amendment, or

2. If any funds other than Federal appfosifated funds have been paid or will be paid to any persen
for influencing or attempting to influence ;gofﬁcer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an ’fﬁlplqie ) f.jhber of Congress in connection with this
Federal contract, grant, loan, or cooperative qgreement, itawill co;%)lete and submit Standard Form-LLL,

"Disclosure Form to Report Lobbying," in accordancelith its in triigtions; and

3. It will require that the language of paragraphdljands \% bying certification be

included in the award documents for all subawards at alifiérs (inclygling su“"’é@qtracts, subgrants, and
contracts under grants, loans, and cooperative agreements) and that alf subre its shall certify and
disclose accordingly.

Authority of Jurisdiction --The consolidated plan is authorized und¢State and local law (as applicable)
and the jurisdiction possesses the legal authority to carry out the programs for which it is seeking funding,
in accordance with applicable HUD regulations,

Consistency with plan --The housing activities to be undertaken with Community Development Block
Grant, HOME, Emergency Solutions Grant, and Housing Opportunities for Persons With AIDS funds are

consistent with the strategic plan in the jurisdiction’s consolidated plan.

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C.
1701u) and implementing regulations at 24 CFR Part 135,

o MAR 05 2020

Signature of Authorized Official Date

County Executive
Title




Specific Community Development Block Grant Certifications

The Entitlement Community certifies that:

Citizen Participation -- It is in full compliance and following a detailed sitizen participation plan that
satisfies the requiremerits of 24 CFR 91.105.

Community Development Plan ~ Its consolidated plan identifies community development and housing-
needs and specifies both short-term and. long-term community development objectives that that have been
developed in accordance with-the primary objective of the CDBG prograi (i.e., the.development of
viable urban cominunities, by providing decent housing and expanding economic opportupities, primarily
for persons of low and moderate income) and requirements of 24 CFR Parts 91 and 570..

Following a Plan -~ It is following a currént consolidated plan that has been approved by HUD.

1 Maxim . With respect:to activities expected to be assisted with
CDBG funds, T on Plan soasto give maximuni feasible priority to

activities which begef)
elimination of slums

which the grantee cettifies meet other community development needs having

particulat urgency becausewexisting ¢ondit fons pose a serious and immedite threat to the bealth
or welfare of the community, and gther financislagsources are not available (see Optional CDBG
Certification).

2. Overall Benefit, The aggregate use ¢ 6 ] icluding Section 108 guaranteed

period speoified by the grantee.
fcipally: benefit persons of low
n:of the amount is expended

loans, during program year(s) _FF Y2020
of ‘one, two, or three specific consecutive pri T
and moderate income in a manner that.ensures the

3. . Special Assessments, It will not attempt to-recover an tal costs of public
{inprovements-assisted with CDBG funds, including Sectiong]  Joan guaranteed funds, by
assessing any amount against properties owned and occupied by persons of low and modcrate.
income, including any fée charged or assessment made as.a condition of obtaining access to-such
public improvements.

However, if CDBG funds are used to pay the pioportion of a fee or assessment that relates to the
capital costs of public improvements (assisted in part with CDBG funds) financed from other
revenue sources, an assessment or charge may be made against the property withi respect to the
pubiic improvements financed by a source other than CDBG funds.

In addition, in the case of properties owned and occupied by moderate-income (not low-income)
‘families, an assessment'or charge may be made against the property for-public improvements
finairced by a source other than CDBG funds if the jurisdiction. certifies that it lacks CDBG funds
to cover the assessinent.




Excessive Force -- It has adopted and is enforcing:

I. A policy prohibiting the use of excessive force by law enforcement agencies within its
Jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance
to or exit from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction.

Compliance with Anti-discrimination Iaws -- The grant will be conducted and administered in
conformity with title V1 of the Civil Rights Act of 1964 (42 U.S.C. 2000d) and the Fair Housing Act (42
U.8.C. 3601-3619) and implementing regulations.

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, Subparts A, B, J, K and R,

Compliance with Laws -- It will comply with applcabie laws.

L
Signature of Authorize

County Executive
Titte




Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance -- If it plans to provide tenant-based rental assistance, the fenant-based
rental assistance is an essential element of its consolidated plan.

Lligible Activities and Costs -- It is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR §§92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in §92.214.

Subsidy layering -- Before committing any funds to a project, it will evaluate the project in accordance
with the guidelines that it adopts for this purpose and will not invest any more HOME funds in
combination with other Federal assistance than is necessary to provide affordable housing;

= - e

Signature of Authorized Off

County Executive

Title




APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING CERTIFIGATION;

Lobbying Certification

This certification is a-material représeritation of fact apon which reliance was placed when this transaction
was'made or entered into. Submission of this-certification is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure, ' ’




FFY 2020-2024 Consolidated Plan Howard County, Maryland

Consultation and Citizen Participation

OMB Control No: 2506-0117




FFY20 CONSOLIDATED / ACTION PLAN TIMELINE
Updated December 20, 2019

DATE

] ACTION ITEM

NOVEMBER 2019

Wednesday, November 13, 2019

Email Public Notice/Notice of Public Hearing #
1 to Newspapers

Wednesday, November 13, 2019

Email Compliance Officer Public Notice for
Hearing # 1 Posting to Web-page

November 21, 2019

Publish and Post to Web-page
Public Notice/Notice of Public Hearing #1

DECEMEBER 2019

December 10-12, 2019

UDV on site for Public Assessment / Public
Meeting / Stakeholder Interviews/ Housing
Staff & Commission Staff Interviews

Wednesday, December 11, 2019

Public Needs Hearing #1
6PM 9820 Patuxent Woods Drive, Room 211
Community Goals and Strategies Discussion

Email Public Notice/Notice of Public Hearing #
2 to Newspapers

Email Compliance Officer Public Notice for
Hearing # 2 Posting to Web-page

Publish and Post to Web-puge
Public Notice /Notice of Public Needs
Hearing #2
(Public Meeting}

Thursday, January 2, 2020

Thursday, January 9, 2020

] Ho 'Smg Staff to Conduct
FP's and Post RFP to Web- -Page

Thursday, January 16, 2020

Con Pian Roundtable at Columbia East

Library -
Chrysalis Collabhorations to Facilitate
(4-5:30 PM)
FEBRUARY 2020

Monday, February 3, 2020

RFP Submission Deadline (3:30 pm}

Thursday, February 13, 2020

Con Plan Roundtable at Elkridge Library -
Chrysalis Collaborations to Facilitate
(4-5:30 PM)

Tuesday, February 18, 2020

Review Board Panel Day

Thursday, February 20, 2020

Email Public Notice/Notice of Public Hearing #
3 to Newspapers

Thursday, February 20, 2020

Email Compliance Officer Public Notice for
Hearing # 3 Posting to Web-page

Friday, February 21, 2020

Draft Action Plan Complete

Monday, February 24, 2020

30-Day Public Comment Period - Begins




!
+

Thursday, February 27, 2020

Publish and Post to Web-Page
Public Notice/Notice of Public Meeting
For Public Comment Period
Meeting on March13, 2020

MARCH, 2020

Thursday, March 12, 2020

30-Day Comment Public Meeting #3
Housing Staff to Conduct

Friday, March 13, 2020

Draft copy of Con Plan & AAP and Written
Testimony front Director Cimino to Jen
Sager

Thursday, March 19, 2020

Email Public Notice/Notice of Public Hearings #
4 & # 5 to Newspapers

Thursday, March 19, 2020

Email Compliance Officer Public Notice for
Hearings # 4 & # 5 for Posting to Web-page

Wednesday, March 25, 2020

30-Day Public Comment Period -~ Ends at
11:59.99 PM

March 2
‘3

M? o

Publish and Post to Web-Page -
Public Notice/Notice of Public Hearings
Council & Housing Board Hearings #4 & #5

Thursday, Mar " 2

Pre-File Date - Resolution and FFY19 AAP is
submitted to Council

12020

Monday, April 6, 2 026

Thursday, April 9, 2020

D ;@ft Resolution is Introduce before the
Council

lic Hearing #4 for County Resolution
£ Process
using Board Meeting)

Monday, April 20, 2020 itH aring at County Council / Public
ring #b for Ca Bty Resolution Process
{Director £imino to Testify)
MAY, 2620 £
Monday, May 4, 2020 _Egunty Council Vote
May 15, 2020 Final Edits Complete / Submit to HUD

May 17,2020

Final Con & Action Plan due to HUD




HOWARD COUNTY DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT

B 9820 Patuxent Woods Drive, Suite 224 a  Columbia, Maryland 21046 = 410-313-6318
Voice/Relay

Kelly A. Cimino, Director FAX 410-313-5960

PUBLIC NOTICE / NOTICE OF PUBLIC HEARINGS

Howard County Housing
9820 Patuxent Woods Drive, Meeting Room 211
Columbia, M} 21046 '

November 21, 2019

The Howard County Department of Housing and Community Development invites all interested citizens,
community groups, agencies and organizations to attend a public meeting to obtain your comments regarding the
development of the Budget and Funding Strategy for the FFY2020-FFY2024 Consolidated Plan / FFY 2020
Annual Action Plan. The Consolidated: lan is the five-year plan that is required by the U.S Department of
Housing and Urban Developmenf( ) that outlines broad goals and objectives designed to meet the County’s
major housing and communij { de it needs. The Annual Action Plan is the County’s yearly application
for funding under the Comniy i lopmént:Block Grant (CDBG) Program and the Home Investment
Partnerships Program (HOME), <&

Funded by the U.S. Department 9

ing d Usban Development, the CDBG and HOME programs
provide funds for a variety of housingénd co Iimiufity development activities that principally benefit low and
moderate-incoms residents. During Consolidatgd'Plan year, Sethe Action Plan is part of the Consolidated Plan., A
copy of the proposed FFY2020 Consolidated Pian / Anmifal - tion Plan budget will be available by February 24,
2020 at Howard County Housing, 9820 PatuxaffWogds Brive, Suite 224, Columbia, MD 21046 and on the
County’s webpage of the County’s website at htip//ww and.gov/ under “Departments.”

(o

Public Hearing Dates@nd Loc tions

Wednesday, December 11,2019 — 6:00 PM 9820 Patuxent Woods Drive
' Meeting Room 211 &
Columbia, MDD 21046

If you plan on testifying, a writlen copy of your testimony should be provided at the time of the hearing,
If you cannot attend the Hearing but would like to offer testimony, written comments must be directed to Kelly
Cimino, Director, Howard County Depariment of Housing and Community Development or to Elizabeth
Meadows, Chief, Community Planning and Grants, at the Howard County Housing office, address in the notice
above. Written comments must be received no later than 5:00 pm on the date of the Hearing,

Efforts will be made to accommodate the disabled and non-English speaking citizens and a sign language
interpreter services will be available upon request with three (3) days advance notice to Quanita Kareem,
Compliance  Office, Howard County Housing Department, at 410-313-3386, or email
gkarcem@howardsountymd.goy.

Howard County Government, Calvin Ball County Executive www.howardeountymd, gov



Meadows, Elizabeth

R ot
From: Meadows, Elizabeth
Sent! Wednesday, November 13, 2019 4:53 PM
To: 'Kegel, James'
Cc: Animashaun, Nkechi; Deik, Tracy; Wall, Thomas F
Subject: RE: FFY2020 - FFY2024 Con Plan & FFY20 Annual Action Plan Public Notice & Notice of

Public Hearings

Hi James;
This looks good! It is okay to print,

Thauks for all your help. Regards, Elizabeth

&, Elizabeth Meadows, Chief
Community Planning and Grant,
HOWARD COUNTY DEPAR]
HOUSING AND COMMUNE
G820 Patuxent Woods Drive, Su
Direct Dial: 410-313-6324

emeadows@howardeountymd.gov

From: Kegel, James <jkegel@tribpub.com>
Sent: Wednesday, November 13, 2019 3:34 PV
To: Meadows, Elizabeth <emeadows@howardcountymd.gov

Ce: Animashaun, Nkechi <Nanlmashaun@howardcountymd. gt
Thomas F <Tfwall@howardcountymd.gov>
Subject: RE: FFY2020 - FFY2024 Con Plan & FFY20 Annual Action Plan Public Notice §

y jk@howardcountymd.govs; Wall,
ice of Public Hearings

[Note: This email originated from outslde of the organization. P%eas click on links or attachments if

you know the sender,]
Sorry about that, let’s try this again.

James Kegel
Inside Sates Representative

312.981.7206 | jkegel@Tribpub.com

TRIBUNE |

PUBLESHING
the results group

Conumnunication may be reviewed for quallly & fraining purposes,




Great Customer Service Is our top priority,

From: Meadows, Efizabeth <emeadows@howardcountyma.govs

Sent: Wednesday, November 13, 2019 2:23 PM

To: Kegel, James <lkegel@tribpub.coms

Ce: Animashaun, Nkechi <Nanimashaun@howardcountymd.govs; Deik, Tracy <tdeix@howardcountymd.gov>; Wall,
Thomas F <Tfwail@howardcoun tymd.gov>

Subject: RE: FFY2020 - FFY2024 Con Plan & FFY20 Annual Action Plan Public Notice & Notice of Public Hearings

EXTERNAL SOURCE

Hi Jamues:

e information 1 sent. It only contained the top half of the Notice, See
that needs to included.

This Notice is missing more than
attached Notice again for the fudf

Thank you, Blizabeth

M. Elizabeth Yeadows, Chief
Commnmity Planning and Crants
HOWARD COUNTY DEPARTMENT OF -
HGUSING AND COMMUNITY DRV ELOPNIE
9820 Patuxent Woods Drive, Suite 224
Direct Dial: 410-313-6324
emesdows@howardeountvimd, zoy

From: Kegel, James <jkegel@tribpub.coms
Sent: Wednesday, November 13, 2015 3:05 PM
To: Meadows, Elizabeth <emeadows @howardcountymd.goy>

Cc: Animashaun, Nkechi <Nanimashaun@howardcountymd.gcva Deik, Tracy <tdeik@howardcountymd.zov>; Wall,
Thomas F <Tfwall@howartcountyrmd govs

Subject: RE: FFY2020 - FFY2024 Con Plan & FFY20 Annual Action Plan Public Notice & Notice of Public Hearings

[Note: This etnall originated from outside of the organization. Please only click on links or attachments If
you know the sender.]

Hello,

Thank you for your legal notice request,

A proof und guote |s attached for your review and approval. Your response is needed by November 19 at 12 PM to
ensure the notlce is printed on November 21 in the Columbia Flier and Howard County Times. Please Reqd the proof

carefully in its entirety and let me know if there are any changes that need to be made.

Ad number for reference: 6512368



Amount: $185.46

Billed Account Name: Howard County Dept of Housing
Billed Account Number: CU00168892

Thank You,

James Kege!
Inbound Adveriising Reprasentative

inbound Advertising Repraseniative

Baftimore Sup, 4101-539-7700 - Capleal Gazetie, 410-268-7000 - Carroll Cownty Tmies, 410-857 5351
Chicago Teflune, 310-222- 2222 + Dy Press, 7573474700 » Harvfard Cowrane, 860-525-2525
Morming Call. 610-80-0305 « Mew York Daily Newss, 212-210-7 U0 - Orfand Senrinel, J07--120 5160
Sun Sentined, 800-250-2000 - Tidewater Roview, 757253 8126 » Virsinia Gazerte, 757-253-8126
Virginian-FPilot, 757-622- 1455

TRIBU

PUBLISHING
the results group

Communication way be reviewed for quality & training purposes.
Great Customer Service Is onr fop priority,

Share yonr feedback at excellence@@ribpub.com

From: Meadows, Eizabeth <emeadows@howardcountymd.gov>

Sent: Wednesday, November 13, 2019 1:14 PV

To: Harris, Ellen <ceharris@haltsun.com>; Welene, Charlie <cwelenc®@iribpu
<cnglegal@tribpub.com> '\
Ce: Animashaun, Nkechi <Nanimashaun@howardeountvmd.gov>; Deik, Tracy <tdeik@howardcountymd.gov>; Wall,
Thomas F <Tfwall@howardcountymd.govs

Subject: FFY2020 - FFY2024 Con Plan & FFY20 Annual Action Plan Public Notice & Notice of Public Hearings

m>; cnglegal@tronc.com

EXTERNAL SOURCE
Good Afternoon;
Customer # CU00168892

Please publish the attached Public Notice/Notice of Public Meeting in the November 21, 2019 issues of the
Howard County Times and Columbia Flier.

The notice only needs to run ! time and I will need a legal certification follow the publication. Can you please
confirm back to me that you have received this request and it will be processed?

3




Thanks very much, Elizabeth

M. Elizabeth Meadows, Chief

Community Planning and Grants

HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT
9820 Patuxent Woods Drive, Suite 224

Direct Dial: 410-313-6324
emeadows@howardcountymd.pov
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PUBLIC NOTICE / NOTICE OF PUBLIC HEARINGS

Howard Goanty Housing
9820 Pauixent Woods Drive, Meeting Room 211
colutmibla, MD 21044

Rovember 21, 2419
The Howard County Department of Housing and commu-
nity Development fmvites all interested dtizens, commu-
nity groups, agencles and organizations to gitend a public
meeting to obtain your comments regardif8ithie develop-
ment of the Budged and Funding Strategy for the.FFY2020-
FFY2024 Consolidated plan / FFY 20%2% ual Action Plan,
The Consolidated Plan is the five-yoarplan that is faquired
by the U.S Department of Housingand Urhan Day,
{HUD) that outlines broad goals ahgighjectives d

ment reads, The Annual Action Plan IS tiaamy
appifcation for funding under the Comimunity De
BlocK Grant (CDBG) Progmm and the Homodf
Pantnerships Program (HOME), Ay
Funded by the US. Cepartment of Housing and Urban
velopraent, the COBQ and HOME programs provids f l
for 2 variety of housing and community developmen

tiviies that prinicipally benefit low and moderate-inco

sy
oraer

Is part of tha consolidatad Plan. A Copy of the proposet
FEY2020 Consolidated Plan / Annuat Action Plan budget
will be available by Fabruary 24, 2020 at Howard Cotnty
Housing, 9820 Patuxent Woods Drive, Sulte 224, Columbia,
M 21044 and on the Cobnty's webpage of the Couniy’s
websiteamt http/Awww.howardoountymid gov/ undar “De-
partments.” .

Public Hearing Dates and Locations

Wednesday, Dacember 11, 2019 - 400 BM
9820 Patuxant Woods Drive

Maeting Room 211

Columbia, MD 21044

If you plan on testfving, o writken copy Of your testimony
should be previded at ihe time of the fiearing. Ifyou cannot
attend the Hearing but would Hke to offer testimory, writ-
ten commants must be directed @ Kelly Climing, Director,
Howard County Department of Housihg and Community
Development or to Elizabeth Meadows, Chlef, Community
Planning and Grants, at the Howard county Housing office,
acdress In the totce above, Written comments must be
received no fater than 5:00 pat on 118 date of the Heating.

Efforis will be made 10 accommodate the disabied and
non-English speaking clizens and a sigh language intet-
pretar setvices will be available wpon request with three
13) days advance hotlee 0 Quanita Kareem, Complisitce
OFfice, Howard Colinty Housing Department, at 410-313-
3386, or emall gkareema@howardcouniymd.gov.
11/21/2016 4512348

fmeat the County's major housing and gommunily de alop-

residents, During Consolidated Plan vears, the Action Pla%g‘

Printed: 11/13/2019 2:32.47 PM
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* Agency Commigsion nol included
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HOWARD COUNTY, MARYLAND
CONMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
AND HOME INVESTMENT PARTNERSHIPS (HOME) PROGRAMS

Howard County is preparing its FFY 2020-2024 Five-Year Consolidated Plan and FFY
2020 Annual Action Plan. The county must submit these plans to the U.S. Department of
Housing and Urban Development (HUD) to receive Community Development Block Grant
(CDBG) and HOME Investment Partnerships (HOME) funds.

The CDBG entitiement program provides annual grants on a formula basis to entitled
cities and counties to develop viable urban communities by providing decent housing and
a suitable living environment, and by expanding economic opportunities, principally for
low- and moderate-income persons. The HOME entitlement program allocates annual
grants to farger cities and urban counties to fund a wide range of activities including
building, buying, and/for rehabllitating affordable housing for rent or homeownership or
providing direct rental agsistanag. to low-and moderate-income people.

nunity is vital ttae creation and implementation of these plans, A
Public Hearing will be held.infViee |”ﬁk\%m 211, 9820 Patuxent Woods Drive, Columbia,
MD 21046 on Wednesday, r 14,2019 at 6:00 P.M, fo discuss the county’s
housing and community dey lopmentnesds. Meeting Room 211 is accessible to persons
with physical disabilities. Efforts will ba“made to.accommodate the disabled and non-
English speaking citizens and a sig | languagesihterpreter services will be available upon
request with three (3) days advarie %Quanita Kareem, Compliance Officer,
Department of Housing and Community Dayefopment HCD), at (410) 313-3386, or
emall gkareem@howardcountymd.gov. 4

2]

If you have any questions or would like to submit writterf comments concerning these
plans, please contact Elizabeth Meadows by phone at (410) 313-6324 or by email at
emeadows@howardcountymd.gov. '




Summary Howard County CDBG Community Meeting East Columbia Branch
Library
16 January 2020

Participating Groups/Organizations (see sign in sheet for details)
Owen Brown apartment complex (HUD property)

East Columbia 50+ Center

Maryland Legal Aid

Heath Care and Howard County Autism Society (disability)

Linwood Center (disability)

Adaptive Living (disability)

Howard County Police community outreach (Oakland Mills and Owen Brown)
Grass Roots Shelter
Green Leaf Community Assptiati

organizations that can share information an
The same local landlords own troubled propeérti
not shared among police units and little intera :
limited in the information they can provide from police reports.
through property management companies may not be aware
properties.

x Licenses and inspections not inspecting units before new tenants move in or regularly.
Reports of housing with multiple problems. Not frequent enough inspections and not
occurring before new tenants move in. Some suggestions that perhaps the department
needs to be larger and have a clearer focus on inspecting rental properties.

* Use CDBG funds for code enforcement and/or to create landlord/tenant resources.
Models from Montgomery County on ombuds department for landlord and tenants. Posted
guidelines re rights and responsibilities for both landlords and tenants, etc.

» Need contact within county government where neighbors can report problem properties.
Discussion about residents reporting problem rentals to Licenses and inspections but active
resident noted that little happens. It would be more effective to have someone in county
government that worked across departments (police, licenses and nspectlons, housing,
etc.) to ensure code enforcement and other issues with problem properties are addressed.

¢ ds that work
olice dctivity at their




HC CDBG 1/16 Meeting

Risk management analysis of county database of rentals/properties to identify problem
properties, Resident with IT background suggested developing a regular analysis system to
identify problem properties and landlords.

Landlords do not maintain properties/raise rents and threaten tenants re complaining.
After first vear, landlords raise rent and do not repair properties. Threaten tenants who
complain about lack of repairs.

“Bad tenants” — criminal, don’t care for property: Tenants who can afford higher rents are
criminals with lots of money and who don’t care if properties are not maintained, Leads to
multiple problems with crime, deteriorating housing.

Training for county employees involved with inspections, housing, landlord tenant on
landlord tenant issues, rules, rights, etc. '

Residents afraid to report problems due to retaliation and lack of response unless violent
crime. Regulations/systems need to change to enable enforcement re quality of fife
violations and other noni lent crimes. While strong resident associations and
connections exist, they‘are afrgid to report due to vandalism and other retaliation. Police
document proble d

crime: nothing wil

Programs for middle incom%w.f ut tsaf programs for very low income and those who
can afford it but nothing for those jfuo 't meet the eligibility reguirements for fow
Income programs, :

‘Joung men hang around village center,

| vities. Possible outreach center in

unused public (police) facility in the village ce pter. £
Drop in center and outreach: Youth who do %t wantto,
complex hallways and common areas. No place %6 go aft
center, particularly after hours (24/7), and outreach/counseling, £
More capacity for library programs: Library used as after schogf
and other programs have limited spaces so other kids just heng around with nothing to do
or are ouit on the streets,

Get Ahead and Our Rules programs: Bring in successful social and other skill building
programs for youth.

Need for more affordable housing: Howard county has a critical lack of affordable housing at
all levels and there needs to be a significant commitment to find solutions. Suggestions
included:

Task force on affordable housing: Task force including organization representatives from all
types of populations impacted by this issue (people with disabilities, returning citizens,
homeless, low income, immigrants/refugees, workforce housing, etc.), government and
other key actors {developers, housing development organizations, etc.) to develop potential
solutions and plans.

Conference on housing (prelude to task force)

Page20f 3



HC CDBG 1/16 Meating

= Create five year plan for affordable housing: Plan should include commitment on behalf of
the county to bring addition funds to the table.

»  Critical need for peaple with disabilities {very low Income): Even more pressing need for
housing because new Home and Community Based Setting Rules for Medicaid reguire that
people with disabilities be integrated into community housing, sign leases, etc. Most have
only $780 a month in SSland can’t afford any housing, Very long waiting lists for puhlic
housing {vouchers). Need other models and systems to supply housing for this group,

" Need for funding to cover repairs/remodeling of existing agency group homes for peaple
with disabilities. HC CDBG funds covered similar repairs to ARC housing in the past.

* Howard county does not participate in some programs for people with disabilities that are
project based (Welnberg housing/HUD 811}, Weinberg program only takes people up to
age 62, so need even more options for older people,

* Need for housing placement programs for returning citizens, people with disability, low
Income, ;

*  Need more money foi
housing,

ffordable housing and programs to support people to maintaln

rmore programs to support people aging in

place, including shared hot

Shared Houslng:

®  New complexes that have private

* Programs to match people to eldey
such as those In DC and 5t. Ambrose’

¥  Tiny houses

= Look at other models in other states

tandlord/Tenant training: Need for general trainifie
responsibifities, county procedures and resoyrces.

Submitted 1/21/20
Jo Anne Schneider, Chrysalis Collaborations

Page3of3




FFY 2020-2024 Five Year Consolidated Plan and FFY 2020 Annual Action Plan
Community Roundtable Meeting

_ Thursday, January 16, 2020 - 4:00 PM

Howard County Library East Columbia Branch, 6600 Cradlerock Way, Columbia, MD 21045

F Name Organization Email Address .
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FFY 2020-2024 Five Year Consolidated Plan and FFY 2020 Annual Action Plan
Community Roundtable Meeting
Thursday, January 16, 2020 - 4:00 PM
Howard County Library East Columbia Branch, 6600 Cradlerock Way, Columbia, MD 21045

Name Organization Phone Nu Email Address
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FFY 2020-2024 Five Year Consolidated Plan and FFY 2020 Annual Action Plan

Community Roundtable Meeting
Thursday, January 16, 2020 - 4:00 PM

Howard County Library East Columbia Branch, 6600 Cradlerock Way, Columbia, MD 21045

Name

Organization

Email Address

Susan Asharzn

Briclye of Hope

kelly &ryspin

Cmpe bod @Wam
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TO: Insert List

RE: Howard County Community Development Block Grant (CDBG) and HOME
Investment Partnerships (MHOME) Programs

Dear Stakeholder:

Howard County is in the process of preparing its FFY 2020-2024 Five Year Consolidated
Plan and FFY 2020 Annual Action Plan. These plans are requirements of the U.S,
Department of Housing and Urban Development (HUD) for the county to receive
Community Development Block Grant (CDBG) and HOME Invesiment Fartnership
(HOME) funds.

The county has selected the consulting firm Urban Design Ventures, LLC to assist in the
preparation of these documents and we are in need of your assistance to identify the
county’s housing and commt %Wy development nesds. Consultation with stakeholders like
yourself is vital to the crgationef these plans. We also hope to include Howard County
residents eligible for { d services in these sessions. Please share this with any
community resident narticipants who you think would be interested in
participating.

Thursday, January 16, 2020 at 4:¢
County Library East Columbia Bray

The meeting will be conducted by Jo Anne S
County hased human services consultant. £

Please RSVP via emalil at jon@urbandesignventures.
Wednesday, January 15, 2020. If you will not be able to att & g_@.ﬁmeetlng, a future
meeting is scheduled for Thursday, February 13, 2020 at#4:00 P.M. in the Belmont
Meeting Room, Howard County Library Elkrldge £ ranch 6540 Washington
Boulevard, E[kridge, MD 21075. ‘

In preparation for the meeting, | have included an Agency Survey that we are asking for
you to complete and bring to the meeting or return it to us by fax or email if you are unable
to attend. The survey provides insights on your organization’s rele within the county and
any unmet needs within the communities that vou serve, Please email me at
jon@urbandesignventures.com or fax the survey to my office at (412) 461-6920, so your
feedback can be incorporated into the plan.

Additionally, the county has created a confidential Resident Survey that will be made
available to residents of Howard County. If you are a resident, please take the time to
complete the survey, as well as share the survey with your staff and clients. The survey
is available at the following link:

https:/fwww.sutveymonkey.comft/HowardCoCDBG




Thank you for your interest and assistance. Should you have any questions please
contact me at jon@urbandesignventures.com or (412) 461-6916. Also, you can contact
Elizabeth Meadows, Chisf, Community Planning and Grants, Howard County Department
of Housing and Community Development, at (410) 313-8324 or
emeadows@howardcountymd.gov.

Sincerely,

Jon

Br. Jo Anne Schneider is an applied social scientist with over 25 years experience working with
non-profit organizations, government, and communities to develop innovative, evidence based
research and model programs on a wide range of workforce development, employment, human
services and health topics. Her expertise combines 7 years as a non-profit administrator, over 20
years as a consultant to government and private service providers, and 4 years working in the
federal government and co $:.with her research experience. A former American Assoclation
. (AAAS) Science and Technology Policy Fellow, she is
internationally known f “translatingjresearch into practice. She is author of two books: numerous
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special issues; and has %%QJ Pt
for practitioners, policy ma
Collaborations, she is currently An As
Washington University. ~

For more information on the HUD HOME progra ) ,,
hitps:/fwww.hud.gov/program offices/comm _planping/é




Meadows, Elizabeth

From: Jon Haglund <jon@urbandesignventures.com>
Sent: Friday, January 3, 2020 1:12 PM

To: Meadows, Elizabeth

Subject: RE: Invite

[Note: This email originated from outside of the organization. Please only click on finks or attachments if
you know the sender.]

Thanks.

From: Meadows, Elizabeth [mailto:emeadows@howardcountymd.gov)
Sent: Friday, January 3, 2020 11:57 AM

To: 'Jon Haglund' <jon@urbandesignventyres.com>

Subject: RE: Invite

Hi Jon;

I like the idea of adding the sent ended. And [ also like your ides of sending 1t to the entive

mailing list. T think it makes sense {0 do th
Thanks, Elizabeth

V. Elizabeth Meadows, Chief
Communily Planning and Grants
HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT
Q820 Patuxent Woods Drive, Suite 2724

Direct Phal; 410-313-6324
emeadows@howardcountymd, gov

From: Jon Haglund <jen@urhandesignventires.com>

Sent: Friday, January 3, 2020 10:04 AM

To! Meadows, Elizabeth <emeadows@howardcountyrnd . gov>
Subject: invite

[Note: This emall originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Elizabeth,
Happy New Year!

Please review the attached email invite. If you have a couple minutes, | wanted to go over the mailing list. Originally, |
had said that ! only wanted to invite those that we hadn’t heard from. But Jo Anne had a good suggestion by adding the
following statement, “We also hope to Include Howard County residents eligible for CDBG funded services In these
sessions, Please share this with any community residents and program participants who you think would be interested In
participating.” Because of that, | was thinking | would send it to our whole list.

1




Thanks,
Jon

lon G. Haglund

Urban Design Ventures

212 East 7th Avenue
Homestead, PA 15120

(412} 461-6916 P

(412) 461-6920 F
www.urbandesignventures.com




Meadows, Elizabeth

From:
Sent:
To:

Ce
Subject:

Hi Jon;

Meadows, Elizabeth

Monday, December 16, 2019 3:43 PM

Jon G. Hagiund {(jon@®urbandesignventures.com); harper@urbandesignventures.com
Jo Anne Schneider (joanne@chrysaliscollaborations.com); Animashaun, Nkechi

FW: [MARKETING] Room Request Confirmation / January Roundtable

Hese is the location, date and time for the January 16, 2020 Roundtable that Jo Anne will be facilitating for your

email nofificalions.

Thanks, Blizabeth

M. Elizabeih Meadows, Chief

Community Planning and Grantge

HOWARD COUNTY DEPARS B
HOUSING AND COMMUNISE DEVEY
9§20 Patuxent Woods Drive, Sull

Direct Dial: 410-313-6324

emeadowsthowardeouniymd. goy

From: Meeting Room Coordinator <hclibrary@Evansg
Sent: Monday, December 16, 2019 3:29 PM
To: Meadows, Ellzabeth <emeadows@howardcountymd.gov
Subject: [MARKETING] Room Request Confirmation ‘

INote: This email originated from outside of the organization. Please only

you know the sender.]

on links or attachments if

G

Unsubscribe

it appears that you have subscribed to commercial messages from this sender. To stop receiving such messages from

this sender, please unsubscribe

Dear Elizabeth Meadows:

Thank you for choosing Howard County Library System for your reservation needs, Please bring a copy of your
confirmation with you and be prepared to show it to gain access to the meeting room. Your meeting room confirmation

details ars:

Organization: Howard County Department of Housing and Community Development {HS 30)
Contact Name: Elizabeth Meadows

Branch: East Columbia

Room: Marvin Thamas Meeting Room, HCLS East Columbia Branch, 6600 Cradlerock Way Columbia MD 21045

1




Meeting Date: Thursday, January 16, 2020
Start Time; 4:00 P

End Time: 5:30 PM

Confirmation Number: YHOTS E

Request Status: Room is Reserved

Note: Please strictly adhere to Start/End times.

Our set up policy has recently changed temporarily., Groups using the meeting room should not move the tables and
chairs.

Groups must provide their own technology, including but not limited to speakers, laptop, tablet, projector (unless noted
as a Meeting Room Feature), DVD player and extension cord. **Please note that projectors are not connected 1o a
sound system at this branch so groups should bring external speakers to connect to their iaptop for sound
presentations.**

if you have questions about any of the reservation details listed above, please contact our office at 410-313-7712. As a
reminder, we are able to provide reservations for the current calendar month and the immediate two that follow,

Sincerely,

Meeting Room Coordinator
410-313-7712

You are recelving this email because you subseribed to notifications through it //host.evanced .info/hc! i

/i hb%mrequest.asm however, if you no
fonger wish to recelve emails you may unsubscribe from this list. i



Meadows, Elizabeth

It S P
Frony Meadows, Elizabeth
Sent: Monday, December 16, 2019 3:40 PM
To: Jon G. Haglund (jon@urbandesignventures.com); harper@urbandesignventures.com
Ce: Jo Anne Schneider (joanne@chrysaliscollaborations.com); Animashaun, Nkechi
Subject: FW: [MARKETING) Room Request Confirmation / February Roundtable
Hi Jon:

Here is the location, date and time for the February 13, 2020 Roundiable that Jo Anne will be facilitating for
your email notifications.

Thanks, Elizabeth

M, Elizabeth Meadows, Chief
Community Planning and Grantg
HOWARD COUNTY DEPAJ '
HOUSING AND COMMUNS
G820 Patuxent Woods Dirive, St
Direct Dial: 410-313.6324
emeadows@howardcountymd.gov

Sent: Monday, December 16, 2019 3:28 PM
To: Meadows, Elizabeth <emeadows@howardcountymd.gov>
Subject: [MARKETING] Room Reguest Confirmation '
[Note: This email originated from outside of the organization. Please only tinks or attachments if
you know the sender.}

Unsubscribe

It appears that you have subscribed to commercial messages from this sender. To stop recelving such messages from
this sender, please unsubscribe

Dear Elizabeth Meadows:

Thank you for choosing Howard County Library System for your reservation needs. Please bring a copy of your
confirmation with you and be prepared to show it to galn access to the meeting room. Your meeting room confirmation
details are:

Organization: Howard County Department of Housing and Community Development (HS 30}
Contact Name: Elizabeth Meadows

Branch: Elkridge
Rcom: Belmont Meeting Room, HCLS Elkridge Branch, 6540 Washington Blvd Elkridge MD 21075

i




Meeting Date: Thursday, February 13, 2020
Start Time: 4:00 PM

End Time: 5:30 PM

Confirmation Number; UUA4SS F

Request Status: Room is Reserved

Note: Please strictly adhere to Start/End times.

**Please be aware that sound travels between the Belmont and Hockley meeting rooms. (f vou need a perfectly qulet
meeting space, please book both rooms. Thank you for your patience and understanding as we work toward a solution
with the County.

Our set up policy has recently changed temporarily. Groups using the meeting room should not move the tables and
chairs.

Groups must provide their own technology, including but not limited to speakers, laptop, tablet, projector {unless noted
as a Meeting Room Feature), DVD player and extension cord, :

ation details listed above, please contact our office at 410-313-7712. As a
r the current calendar month and the immediate two that follow.

If you have guestions about any of the

Sincerely,

Meeting Room Coordinator
410-313-7712

PS - i you need to cancel your meeting room reservif ' o se ¢lick on link below., in doing so, the cancellation is
immediate, thus making that date and time siot available for ragssi n

You are recelving this emall becouse yeu subscribed to notifications through httn://host.evanced.ind orncitbrarv/lib/roomrequest.asy: however, if you no
longer wish to receive emalis you may unsubscriba from this list,



Summary Howard County CDBG Community Meeting Elkridge Library
13 February 2020

Participating Groups/Organizations (see sign in sheet for details)
Arc of Howard County {disability)

Home of Our Own

Howard County Autism Soclety (disability)

Howard County Police community outreach (Elkridge)

Key Issues:

Need for more affordable housing: Howard county has a critical lack of affordable housing at
all levels and there needs to be a significant commitment to find solutions. Suggestions

included:

Public Facilities:

Need funding to pay f atenance, particularly disability related modifications {ramps,
grab bars) In rental pfopertiesy Baltimore county has a similar program that could be a
model. .
Need for funding tocover repairs empdeling of existing agency group homes for people
with disabilities. _ =~
Need more affordable hous%;fw force housing and programs to support people to
maintain housing.
Funding targeted for transit focusel )
Funding for programs to provide furnitufe nd Household goods to low income famities.
Flexible evaluation, case management and SGppc wiges for both special needs and
low income populations to find and maintainfhousing. <

Aduit changing tables in public facllities and quasi-public like CA %es and movie
theatres, N

Funds to cover fees for rec center and other county prograpis for low income residents.
Targeted effort to bring grocery stores to underserved areds, particularly affordable
grocery storas,

Transit:

More public transportation and better scheduling/routes.

More alternatives that provide flexible door to door transportation. Uber/Lyft and similar
vendors are too expensive, Perhaps creating programs like Neighbor Ride for other
populations — low income, etc.

Address walkability issues on Route 1 and in the general area (sidewalks, crosswalks,
etc.). County staff commented that this may be already in process as part of the Route 1
corridor redevelopment process.

Youth activities: General call for more after school activities for youth,




HC COBG 1/16 Meeting

Planning:

® Research to get an accurate count of transitioning youth who will need housing in the
future, particularly youth with disabilities and aging out of foster care and a planning
process to house them. While this request referred to a single study, this also involved
creating mechanisms to gather this information regularly in future. To quote one
participant:
They don’t want to move somewhere Just to be able to be in a place that the grocery
store is more accessible or whatever it is. They want to be where their neighbors were ..,
and 1 think that goes with also peaple not with disabilities. Kids that you see where their
parents are low income, well they grew up in this county, so what are we saying to
those people? Oh, well once you're out of high school, you have to leave the county?
Let’s keep people in the county that want to stay in the county.
* Similar research on older aduits who are aging in place.

Submitted 2/18/20
Jo Anne Schneider, C

Page 2 of 2



FFY 2020-2024 Five Year Consolidated Plan and FF¥ 2020 Annual Action Plan
Community Roundtable Meeting
Thursday, February 13, 2020 - 4:00 PM
Howard County Library Elkridge Branch, 6540 Washington Blvd, Elkridge, MD 21075

Name

Organization

Phone Number

Email Address
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HOWARD COUNTY CDBG AND HOME PROGRAMS
AGENCY/ORGANIZATION NEEDS SURVEY

%%
Name of Agency/Organization: Howard County Autism Society

Address: 9770 Patuxent Woods Drive, Suite 308 Columbia, MD 21408

Name: Mark Dunham - Title: Housing Consultant
Phone: 202/277-1884 E-Mail jmarkdunham@gmail.com
Description of programs/services your agency provides: (Aftach any brochures)
The Howard County Autism Society serves individuals on the autism spectrum, their
families, and their comm ies by providing information, support, and advocacy; by

x| Social/lHuman Services x[_] Housing i‘Kli*f“lanning
L[ Community Development ] Economic Developr%ﬁnt [ ] Business Loans
[] Job Training "1 Public Health N [_I Justice/Corrections

[_] Policy Research | x[_] Advocacy ["] Other:

Please respond to the following questions if they apply to your agency or
organization. |

The clientele your program(s) serve? Le. l.ow income, elderly, disabled, etc.

x[_] Low Income L] Immigrants [ ] Famities
[T Incarcerated Individuals x[ ] Disabled [] Elderly
[ ] Communities [ ] Children/Youth [ 1 Homeless

[ 1LGBTQIA ] Other:




What are the unmet community and economic development needs in the county?

The lack of affordable housing limits the ability of low-paid, lesser skilled workers to
live near where they work,

What are the unmet housing needs in the county?

for affordable, supportive housing for adults with

There is a rapidly growi
ell as affordable housing for seniors and families.

autism and other disabifit

il support people with

disabilities

Are there any Fair Housing issues in the county?




Does your organization have plans to add new or expand existing programming?
In what ways?

HCAS is working to catalyze development of a unique mixed-income housing
development called Patuxent Commons that will serve people of different ages,
abilities and incomes. Residents of Patuxent Commons will be asked to lend social
support fo their neighbors as a condition of living in the community.

Other Comments/Sug

3¢ requirej;é diverse mix of private and public funding sources to
be developed. Simil t commuhitieg<based on this mode! have been developed using

CDBG funds (Bastion iniNeiv Orlgans, Which serves wounded warrior veterans) and
HOME funds (Genesis in Washington, DG; which serves young families transitioning

from foster care).

o)
G

Patuxent Commong A




HOME OF QUR OWN
HOWARD COUNTY

VISION

Helping individuals and families transitioning from homelessness to making their
new residence a warm, healthy home in the quickest possible time.

MiSSION

ge and distribution center where solicited and
g4t ms can be obtained by all programs/agencies
',mward County. These goods (furniture,
individuals and families in a timely manner

aimed at ending hom
housewares.......) will be dig
and at no cost.




For today’s discussion, Howard County has identified the fol-
lowing comprehensive priority needs of low- and moderate-
income individuals in the County.

1. Homeless Needs
There is a need for housing, services, and facilities for homeless persons and
persons at-risk of becoming homeless. This includes bricks and mortar pro-
jects, supportive services, and operations support,

2. Housing Needs

and gl
with disabilities, persons with %W/A RS, victims.of domestic violence, persons

with alcohol/drug dependency, and pe 54 ffh hgr special needs.

4. Community Development Needs

- There is a need to improve the community facilities? rastructure, public ser-
vices, and quality of life in the County. This incluges community facilities, infra-
structure, public safety, public services, accessibility, and clearance/demolition
activities.

5. Economic Development Needs
There is a need to encourage employment and to promote economic opportu-
nities in the County. This includes job training, job creation, job retention, rede-
velopment, and transportation.

6. Administrative Needs
There is a need for planning, administration, management, and oversight of
federal, state, ang local funded programs. This includes program management,
special planning studies, and fair housing activities.



Howard County Community Development
Block Grant (CDBG) and HOME Investment
Partnerships (HOME) Programs

For FFY 2019, Howard County received $1,246,937 in CDBG
funds and $422,239 in HOME funds. CDBG funds were used for
housing and community development projects. HOME funds
were used for housing projects.

funds on the following activities:

. Public Fagilities and Improvements 37.29°
. Acquisition 27.55%
. Housing 13.89%

. Public Services 13.33%

. General Administration and Planning 7.94%

For FFY 2018, Howard County allocated $422,239 in HOME funds
on the following activities:

. Acquisition

. Rehabilitation

. Down Payment and Closing Cost Assistance

. General Administration and Planning




e
%‘ZOWARD COUNTY
\ MARYLAND

PUBLIC MEETING REGARDING THE CDBG AND HOME
FUNDS FOR THE FFY 2020-2024 FIVE-YEAR CONSOLIDATED
PLAN AND FFY 2020 ANNUAL ACTION PLAN

Opening Remarks — County Staff

Overview — Jo Anne Schneider

isolidated Plan?

¢« Whatis a Five-Year {

. ¢ lan?
» What are CD%@

¢  What are HON

lesz. which include: acquisition; demolition;
At fstructures; construction of public facilities
] . seationf{etention activities.

« CDBG funds may be usedj|
rehabilitation of residential and‘n

Eligible HOME Agtivities — Jo Anne Schnelider

+ HOME funds may be used for activities which i
affordable housing; project development soft costs; and
structures '

nelude: a.j ition; development of
e ab@?ﬁation of residential

Estimated FY 2020 Allocations — Jo Anne Schneider

Howard County anticipates that it will receive an allocation of CDBG funds in the approximate
amount of $1,246,937 and a HOME allocation of $422,239. These amounts are preliminary
estimates and subject to change based on the approval of the Federal Budget for FY 2020,

Public Comments —~ Jo Anne Schneider

» What are the housing and community development priority needs for the County?
Review of Past Performance — County Staff

Adjournment — County Staff



The following are the HUD defined income limits for Extremely Low, Very Low, and Low Income in
Howard County for 2019. CDBG and HOME Projects must benefit Low- and Moderate-Income (LMI)
persons or areas. Individuals and households are defined as LMI if their income is 80% or below the
area’s median income. As an example, if a family of four (4) had a household income of $75,000,
they would be eligible for CDBG and HOME funded activities. |

Income Median _ _
Limit Family  Category Persons in Family
Area Income
Extremely
Low {30%) 4,250 [\$24,250 | $27,300 | $30,300 | $32,750 | $35,150 | $39,010 | $40,000
Income o
Baltimore-
- Very .
Columbia-
$101,000 Lo - 5350 | $40,400 | $45450 | $50,500 | $54,550 | $58,600 | $62,650 | $66,700
Towson, MD ? feome | W
MSA* %i
L?nco 0% $52.850 | $60,400 | 367,950 | $75,500 | $81,550 | $87,600 | $93,650 | $99,700

*The Baltimore-Columbia-Towson, MD Metro Area includes Howard County, MD as well as Anne Arundel County, MD;
Raltimore County, MD; Carroli County, MD; Harford County, MD; Queen Anne's County, MD; and Baltimore City, MD.




Meadows, Elizabeth

il R
From: Jon Haglund <jon@urbandesignventures.com>
Sent: Friday, January 31, 2020 12:22 PM
To: jon@urbandesignventures.com; harper@urbandesignventures.com;

Joanne@chrysaliscollaborations.com; Meadows, Elizabeth; Animashaun, Nkechi;
reidb@lifeinc.org; Paul.revelle@gmail.com; cyndirogers@wintergrowthinc.org;
srose@waystationinc.org; melissa.rosenberg@howard-autism.org; Rowe, Cheryl;
hemofgarment2@yahoo.com; billsalganik@gmail.com; Salomon, Claudia; Sarratt,
Jermira; joanne@chrysaliscollaborations.com; Scott, lacqueline R,
saraseider@yahoo.com; jsents@voaches.org; shafley.campattaway@gmail.com;
hsherbent@fcsmd.org; mgillum@voaches.org; Simon, Kristi:
hsimpson@opendooramerica.org; tslahetka@aol.com;
sherman_denisesmith@hatmail.com; Shereima_Smith@hcpss.org;
ursula@grassrootscrisis.org; rsnyder@voaches.org; Dana@bridges2hs.org; ssong001
@verizon.net; Sonnier, Yolanda; contact@icahoward.org; Rstanford@mfeast.org; Neldas
@verj net; Stein, Elizabeth; joe.stellone@verizon.net; ctabetah@yahoo com;

rta .K;,cpi'f@ eéhorizonfoundation.org; itaylor767@comcast.net: Terry, Lisa B.; Thomas,

iy stycker@househoward.org; zotumhmung@cianusa.org; Twele, Larry;
tationiggorg; Van Oeveren, Elizabeth; LeonardVaughan40@verizon.net:

linda.zumbrun@maryland,
laurie.benner@mdrealtors.of
executiveboard@conexiondghc.of
info@newbeginningsagency.ofg”
Subject: Howard County Comrunity Development
Partnerships (HOME) Programs
Aftachments: Agency Needs Survey Form.docx

Block Grant(CDBGY and HOME Investment

[Note: This email originated from outside of the organization, Please only click on links or attachments if
you know the sender.]

Dear Stakeholder:

Howard County is in the process of preparing its FFY 2020-2024 Five Year Consolidated Plan and FFY
2020 Annual Action Plan. These plans are requirements of the U.S. Department of Housing and Urban
Development (HUD) for the county to receive Community Development Block Grant (CDBG) and
HOME Investment Partnership (HOME) funds.

The county has selected the consulting firm Urban Design Ventures, LLC to assist in the preparation
of these documents and we are in need of your assistance to identify the county's housing and
community development needs, Consultation with stakeholders like yourself is vital to the creation of
these plans. We also hope to include Howard County residents eligible for CDBG funded services in
these sessions. Please share this with any community residents and program participants who you
think would be interested in participating.

1



Please consider attending the following roundtable meeting to participate:

Thursday, February 13, 2020 at 4:00 PM in the Belmont Meeting Room, Howard County Library
Elkridge Branch, 8540 Washington Boulevard, Elkridge, MD 21075

The meeting will be conducted by Jo Anne Schneider, Ph.D. Dr. Schneider is a Howard County based
human services consuitant,

Please RSVP via emall at jon@urbandesignventures.con or phone at (412) 461-6916 by Wednesday,
February 12, 2020.

This is the last scheduled community meeting prior to the presentation of the "draft" FFY 2020-2024
Five Year Consolidated Plan and FFY 2020 Annual Action Plan. In conjunction with the “draft” plans
display period, a Public Hearing will be held on Thursday, March 12, 2020 at 6 PM in Room 211,
9820 Patuxent Woods Drive, Columbia, MD 21046,

in preparation for the meetmg > included an Agency Survey that we are asking for you to
complete and bring to the mee ’turn !’[ to us by fax or emall if you are unable to attend The
survey provndes insights o1

idential Resident Survey that is available to residents of
ime to complete the survey, as well as share the

Additionally, the county has created:
Howard County. [f you are a resident, please
survey with your staff and clients. The suryey i

uestions piease contact me at
Elizabeth Meadows, Chief,
ousing and Community

o

ion@urbandesignventures.com or (4'12) 461—6916 Also, you'ean co n
Community Planning and Grants, Howard County Department Pe:
Development, at (410) 313-6324 or emeadows@howardcountymd.géy.

Sincerely,
Jon

P.S. If you already attended a meeting or submitted a survey, please share this email with
someone we may have not heard from yet. Thank you.

Dr. Jo Anne Schneider is an appllied social scientist with over 25 years experience working with non-profit
organizations, government, and communities to develop innovative, evidence based research and model
programs on a wide range of workforce development, employment, human services and health topics. Her
expertise combines 7 years as a non-profit administrator, over 20 years as a consultant to government and
private service providers, and 4 years working in the federal government and congress with her research
experience. A former American Association for the Advancement of Science (AAAS) Science and Technology
Policy Fellow, she Is internationally known for translating research into practice. She is author of two books;
numerous policy and practice reports, briefs, summaries, white papers, and factsheets; editor of three journal
special issues, and has developed numerous workshops, webinars and trainings on various topics for

2




practitioners, policy makers, and researchers. 1n addition to serving as Principal at Chrysalis Collaborations,
she is currently an Associate Research Professor in Anthropology at George Washington University.

For more information on the HUD CDBG program:
hitps:/fwww hud. govibrogram offices/comm planning/communitydevelopment/programs

For more informaticn on the HUD MOME program:
nttps:Awww. hud. goviprogram offices/comm planning/affordablehousing/programs/home/




_Meadows, Elizabeth

From:
Sent:
To:

Subject:

Attachments:

N i

Jon Haglund <jon@urbandesignventures.com>

Friday, January 31, 2020 12:20 PM

jon@urbandesignventures.corn; harper@urbandesignventures.com;
Jjoanne@chrysaliscollaborations.com; Meadows, Elizabeth; Animashaun, Nkechi;
gail@sharedsupportmd.org; denise@bridgeszhs.org; susebg@gmail.com;
scott.gottbreht@uwem,org; Gowan, Amy, susanjgroman@gnail.com;
hallamc@makingchangecenter.org; lynn.r.halverson@gmail.com;
hallamc@makingchangecenter.org; phan®kcscgw.org; heavner.ann@gmail.corn;
aheavner@rebuildingtogetherhowardcounty.org; White, Michelle L; zotumhmung18
@gmail.com; kashonna@simplykashonna.com; aholmes@grassrootscrisis,org;
sue.hunt@uss.salvationarmy.crg; sue_hunt@uss.salvationarmy.org;
djimenez@wearehopeworks.org; bjohnsonooochc@gmail.com; bjochnson@ooohci.org;
chishajohnson@thejacarandacenter.org; Jolly, Darlene; cjones@dlir.state.md.gov;
Kamen 4 tz, J:i! anna@grassrootscrmls org, Kavanagh Jack

kayxklee@gmall com; stanlevﬂS@gmall com; thtle Shelia;
aid.org; Lioyd, John E.; Timothy.madden@maryland.gov;
s&Works.org; mmarshall@linwoodcenter.org;
 kathymason329@msn.com; tmay@enterprisecommunity.org;
rg, chrlstlanamercer@gmani com; Sandy monck@uwcm org:

"vanaugh com; sotradovec@fir nonlme org;
gmailgom; lpaley@!aure[advocacy org;
anita.pandey@morgan.edu, {
kphillib@ce-md.org; kathyp,
jpotitthili@wearehopeworks
John,Pomory@mosaicinc.org;
Jason; farah@kw.com; hraynaud@ccesmd.org 4
Howard County Community Development BiockdGra:
Partnerships (HOME) Programs
Agency Needs Survay Form.docx

1nc org;
rg; info@humanim.com; Quan,

[Note: This email originated from cutside of the organization. Please oniy ciick on links or attachments if

you know the sender.]

Dear Stakeholder:

Howard County is in the process of preparing its FFY 2020-2024 Five Year Consolidated Plan and FFY
2020 Annual Action Plan. These plans are requirements of the U.S. Department of Housing and Urban
Development (HUD) for the county to receive Community Development Block Grant (CDBG) and
HOME Investment Partnership (HOME) funds.

The county has selected the consulting firm Urban Design Ventures, LLC to assist in the preparation
of these documents and we are in need of your assistance to identify the county's housing and
community development needs. Consultation with stakeholders like yourself is vital to the creation of
these plans. We also hope to include Howard County residents eligible for CDBG funded services in

1




these sessions. Please share this with any community residents and program participants who you
think would be interested in participating.

Please consider attending the following roundtable meeting to participate:

Thursday, February 13, 2020 at 4:00 PM in the Belmont Meeting Room, Howard County Library
Elkridge Branch, 6540 Washington Boulevard, Elkridge, MD 21075

The meeting will be conducted by Jo Anne Schneider, Ph.D. Dr. Schneider is a Howard County based
human services consultant.

Please RSVP via email at jon@urbandesignventures.com or phone at (412) 461-6916 by Wednesday,
February 12, 2020.

This is the last scheduled community mesting prior to the presentation of the “draft” FFY 2020-2024
Five Year Consolidated Plan and FFY 2020 Annual Action Plan. In conjunction with the “draft’ plans
display period, a Public Hearing will be held on Thursday, March 12, 2020 at 6 PM in Room 211,
9820 Patuxent Woods Drive, ia, MD 21046.

6luny

: included an Agency Survey that we are asking for you to
complete and bring to the meeting of ret it to us by fax or email if you are unable to attend. The
survey provides insights on yo-?”‘@ﬁé%ﬁi tion's<

communities that you serve. Please ¢ ea ji,g._on@urbandesiqnventures.oom or fax the survey to

my office at (412) 461-6920, so youfifeedbatlegan be incorporated into the plan.

Additionally, the county has created a confidenti al F

Howard County. If you are a resident, please
survey with your staff and clients. The survey is av

T —— >

i e
& Sk

N &

Thank you for your interest and assistance. Shouid you have any gl tions please contact me at
ien@urbandesignventures.com or (412) 461-6916. Also, you can c_ﬂgtéct Slizabeth Meadows, Chief,
Community Planning and Grants, Howard County Department of Housing and Community
Development, at (410) 313-68324 or emeadows@howardco umtvn% GOV,

Sincerely,
Jon

P.8. If you aiready attended a meeting or submitted a survey, please share this email with
someone we may have not heard from yet. Thank you.

Dr. Jo Anne Schneider is an applied social scientist with over 25 years experience working with non-profit
organizations, government, and communities to develop innovative, evidence based research and model
programs on a wide range of workforce development, employment, human services and health topics. Her
expertise combines 7 years as a non-profit administrator, over 20 years as a consultant to government and
private service providers, and 4 years working in the federal government and congress with her research
experience. A former American Association for the Advancement of Science (AAAS) Science and Technology
Policy Feliow, she is internationally known for translating research Into practice. She is author of two books:
numerous policy and practice reports, briefs, sumimaries, white papers, and factsheets: editor of three journal
2



special Issues; and has developed numerous workshops, webinars and trainings on various topics for
practitioners, policy makers, and researchers. In addition to serving as Principal at Chrysalis Collaborations,
she is currently an Associate Research Professor In Anthropology at George Washington University.

For more information on the HUD CDBG program:
hitps: /fvww. hud.gov/program_offices/comm _planning/communitydevelopment/programs

For more information on the HUD HOME program:
hitps:/www hud.goviprogram_offices/comm planninafatfordablehousing/programs/home/




Meadows, Elizabeth

R e o
From: Jon Haglund <jon@urbandesignventures.coms
Sent: Friday, January 31, 2020 12:19 PM
To! Jjen®urbandesignventures.com; harper@urbandesignventures.com;

Joanne@chrysaliscollaborations.com; Meadows, Elizabeth; Animashaun, Nkechi:
pastorjoyce@spworshipcenter.org; yemiadeyinka@hotmail.com; Adibe, Stephanie;
bola@bridgeszhs.org; Kanderson@cc-md.org; roy.appletree@gmail.com;
gdathey@gmail.com; gloria@stpaulec.org; seongokbaik@gmail.com:
sherry.banks@maryland.gov; khasings@umd.edu; sbeall@linwoodcenter.org;
melindabecker@verizon.net; Benjamin, Keisha; Bennett, Miriany; Best, Sucora;
donna_blackwell@hcpss.org; Blades, Stephanie; jbombino@ humanim.com; Bonaccorsy,
Roe; kbooth@humanim.com; mbowman@voaches.org; sandybowser@gmail.com;
Mbroaddus42@hotmail.com; jennifer@bridges2hs.org; pbunting@voaches.org;
ftburden®fcsmd.org; gayle.burns@redcross.org; Burreli, Susana; Burton, Rose;
ebyrne@voicesforchildren.org; Cabrera-Bentlay, Shereen;
reallahBn@compassmaryland.org; Campbell, Mary; gary@adaptiveliving.net;

e @wearehopeworks.org; Cimino, Kelly; Ana Cisneros;

Watta;, geirmingsconsulting@gmail.com; Davis, Lisa; Dawson, Marsha;
) B;tg Raul; Deforenzo, Carl; mike.demidenko@maryland.gov;
kathie@grdssro isis,Oro; joan.driessen@acshoco.org; duignanfamily@verizon,net;

2

Ji michaelbelder@yahoo.com; joangelder@gmail.com;
m; lirinfa@verizon.net; jleng 1747@gmail.corm;
kfeagter@humanim.com; bfitzgerald@mowcm.org;
"éttemesg;h@mfeast.org; Fuller, Kimberly;
» mganéy@humanim.corm; Gartner, Bruce;
ilianomamihc@gmail.com; Godfrey, Megan
i Grant (CDBG) and HOME Investment

Renee.Olizan@uvj
williamcaddie06¢
pengel@househoy
melissa@grassrodtsefisis
Sloaves.2fishmission@gma :
cgayle@stjchnbaptistchurchiorg; dgidita
e

L

Subject: Howard County Community Devef
Partnerships (HOME) Programe
Attachments; Agency Neeads Survey Form.docx

[Note; This email originated from outside of the organization. Pleas\gféniy click on links or attachments if

you know the sender.]
Dear Stakeholder:

Howard County is in the process of preparing its FFY 2020-2024 Five Year Consolidated Plan and FFY
2020 Annual Action Plan. These plans are requirements of the U.S, Department of Housing and Urban
Development (HUD) for the county to receive Community Development Block Grant (CDBG) and
HOME investment Parinership (HOME) funds.

The county has selected the consulting firm Urban Design Ventures, LLC to assist in the preparation
of these documents and we are in need of your assistance to identify the county's housing and
community development needs. Consuitation with stakeholders like yourself is vital to the creation of
these plans. We also hope to include Howard County residents eligible for CDBG funded services in
these sessions. Please share this with any community residents and program participants who you
think would be interested in participating.



Please consider attending the following roundtable meeting to participate:

Thursday, February 13, 2020 at 4:00 PM in the Betmont Meeting Room, Howard County Library
Elkridge Branch, 6540 Washington Boulevard, Elkridge, MD 21076

The meeting will be conducted by Jo Anne Schneider, Ph.D. Dr. Schneider is a Howard County based
human services consultant.

Please RSVP via email at jon@urbandesignventures.com or phone at (412) 461-6916 by Wednesday,
February 12, 2020.

This is the last scheduled community meeting prior to the presentation of the “draft” FFY 2020-2024
Five Year Consolidated Plan and FFY 2020 Annual Action Plan. In conjunction with the “draft” plans
display period, a Public Hearing will be held on Thursday, March 12, 2020 at 6 PM in Room 211,
0820 Patuxent Woods Drive, Columbia, MD 21046.

ave included an Agency Survey that we are asking for you to

in preparation for the meeting, | ha
complete and bring to the mez—:-ﬁ\% etum it to us by fax or email if you are unable to aﬁend The

~‘~;Nhe time to complete the survey, as well as share the
ilable.at the following link:

Howard County. {f you are a residen Cpl
survey with your staff and clients. The survgy |

W questions please contact me at
jon@urbandesignventures.com or (412) 461-6816.54 l.can co fact Elizabeth Meadows, Chief,
Community Planning and Grants, Howard County Dep tment <@
Development, at (410) 313-6324 or emeadows@howardeountymd.go

Sincerely,
Jon

P.S. If you already attended a meeting or submitted a survey, please share this email with
someone we may have not heard from yet. Thank you.

Dr. Jo Anne Schneider is an applied social scientist with over 25 years experience working with non-profit
organizations, government, and communities to develop innovative, evidence based research and model
programs on a wide range of workforce devetopment, employment, human services and health topics. Her
expertise combines 7 years as a non-profit administrator, over 20 years as a consultant to government and
private service providers, and 4 years working in the federal government and congress with her research
experience. A former American Association for the Advancement of Science (AAAS) Science and Technology
Policy Fellow, she is internationally known for translating research into practice. She Is author of two hooks;
numerous policy and praclice reports, briefs, summaries, white papers, and factsheets; editor of three journal
special issues, and has developed numerous workshops, webinars and trainings on various topics for
practitioners, policy makers, and researchers. In addition to serving as Principal at Chrysalis Collaborations,
she is currently an Associate Research Professor in Anthropology at George Washington University.
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For more information on the HUD CDBG program:
nites:wvew. hud. goviprogram offices/comm planning/communitydevelopment/proarams

For more information on the HUD HOME program:
hitos:Meww. hud gov/program _offices/comm planning/afordablehousing/programs/noms/




Meadows, Elizabeth

- W T P vuio St
From:; Meadows, Elizabeth
Sent: - Monday, February 3, 2020 11:36 AM
To: Kareem, Quanita
Ce: Animashaun, Nkechi
Subject: FW: Howaid County Community Development Block Grant (CDBG) and HOME
Investment Partnerships (HOME) Programs
Attachments: Agency Needs Survey Form.docx

Hi Quanita;

Here is information for the webpage and Facebook for a Consolidated Plan Focus Group that is happening at the
Flkridge Library next week, The details arc below.

Thanks very much, Elizabeth

M. Elizabeth Meadows, Cl
Community Planning and Gi?
HOWARD COUNTY DEPAR
HOUSING AND COMMUNITY DE
9820 Patuxent Woods Drive, Suite 22
Direct Dial: 410-313-6324
emeadows(@howardeountymd. gov

From: Jon Haglund <jon@urhandesignventures.com>
Sent: Friday, January 31, 2020 12:22 PM ‘
To: jon@urbandesignventures.com; harper@urbandesignventufes.com; joanne@c
Meadows, Elizabeth <emeadows@howardcountymd.gov>; Animashaun, Nkechi
<Nanimashaun@howardcauntymd.gov>; reidb@Ilifeinc.org; Paul. revelle@gmail.cdi; -
cyndi rogers@wintergrowthinc.org; srose@waystationinc.org; melissa. rosenb howard-autism. org; Rowe, Cheryt
<CRowe@howardcountymd.gov>; hemofgarment2 @yahoo.com; billsalganike gmall com; Salomon, Claudia
<CSalomon@howardcountymd.gov>; Sarratt, Jermira <jesarratt@howardecountymd.gov>;
Joanne@chrysaliscaliaborations.com; Scott, Jacqueline R, <jrscott@howardcountymd.gov>; saraseider@yahoo.com;
jsents@voaches.org; shafley.campattaway @gmail.com; hsherbert@fcsmd.org; mgillum@voaches.org; Simon, Kristl
<ksimon@cac-hc.org>; bsimpson@opendooramerica.org; tslahetka@aol.com; sherman_denisesmith@hotmail.com;
Shereima_Smith@hcpss.org; ursula@grassrootscrisis.org; rsnyder@voaches.org; Dana@bridges2hs,org;
ssong001@verizon.net; Sonnier, Yolanda <ysonnier@howardcountymd.gov>; contact@icahoward.org;
Rstanford@mfeast.org; Neldab@verizon.net; Stein, Elizabeth <estein@cac-hc.org>; joe.stellone@verizon.net;
ctabetah@yahoo.com; rtaylor@thehorlzonfoundation.org; ltaylor767 @comcast.net; Terry, Lisa B.
<LBTerry@howardcountymd.gov>; Thomas, Tomiko <tthomas@howardcountymd.gov>; alvingthomas@comcast.net;
exceldthomas@msn.com; Theresa5535@yahoo.com; damon@buildingfamiliesforchildren.org; Trout, Francine
<ftrout@howardcountymd.gov>; dorotuc@aol.com; stucker@househoward.org; zotumhmung@cianusa.org; Twele,
Larry <L Twele@hceda.org>; kucciardo@waystationinc.org; Van Oeveren, Elizabeth
<evanoeveren@howardcountymd.gov>; LeonardVaughan4O@verlzon.net; peggy.vick@uss.salvationarmy.org;
benjamin_wade@hcpss.org; judditejane@gmail.com; jenny@grassrootscrisis.org; Wall, Stephanie
<swall@howardcountymd.gov>; margotewatson@aol.com; wwebster@servicecoordinationinc.org; mwelnstain@sc-
inc.org; iwengel@rasn.com; restia_whitaker@hcpss.org; twiggins@fesnd.org; tracey_willlams@hcpss.org;
iirinfo@verizon.net; lanlanxu@hotmall.com; jean.xu@capa-he.org; linda.zumbrun@maryland.gov; zuzakal@verlzon.net;
i

liscoilaborations.com;




HOWARD COUNTY

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) AND
HOME INVESTMENT PARTNERSHIPS (HOME) PROGRAMS

Howard County is preparing its FFY 2020-2024 Five Year Consoiidated Plan and FFY 2020
Annual Action Plan. These plans are requirements of the U.S. Department of Housing and
Urban Development (HUD) for the county to receive Community Development Block Grant
(CDBG) and HOME Investment Partnership {HOME) funds.

tending the following roundtable mesting to pagiiéipate:

Thursday, February 13, 2020 at 4:00 PM in the: Belmont Meeting Room
Howard County Library Elkridge Branch
6540 Washington Bivd, Elkridge, MD 21075

If you are a resident, please take the time to complete the following housing and community
development needs survey: https://www.surveymonkey.com/r/HowardCoCDRBG

Should you have any questions concerning the County’s CDBG and HOME programs, please
contact, Elizabeth Meadows, Chief, Community Planning and Grants, Howard County Depart-
ment of Housing and Community Development, at (410) 313-6324 or emead-
ows@howardcountymd.gov.



PUBLIC NOTICE/NOTICE OF PUBLIC MEETING

Howard Countly Department of Housing and Community Development
9820 Patuxent Woods Drive, Suite 224
Columbia, MD 21046

December 19, 2019

The Howard Counly Department of Housing and Community Development invites all interested
citizens, community groups, agencies and non-profit organizations to attend a Public Meeting regarding
the County’s Community Development Block Grant (CDBG) and Home Investment Partnership
(HOME) programs and the development of the FFY2020 Annual Action Plan.

The Action Plan is the County’s yeatly application that is submitted to the U.S, Department of Housing
and Urban Development (HUD) for funding under the CDBG and HOME Programs. It s anticipated
that Howard County will receive approximately $1246,937.00 in CDBG funds and $422,239.00 in
HOME funds for the FFY2020 P ograin Year.

The CDBG and HOME proa‘ms pvide funds that enable Howard County and local organizations to
carry out a variety of hodsing and mmumty development activities intended to principally benefit

& tesi vitjes may include but are not limited to housing rehabilitation,
homeownership assistanceg '- pment, public facility aoqmsmon or 1ehab1htat10n and

public service opportunities.

The Public Needs Hearing will be held
County Community Resource Campus, n"
MD 21046.

Applications for funding will be available imme a
also be available at the Howard County Housing a8
on the County’s web page al www. howmdcountvmd.;.,ov
. Monday, February 03, 2020 at 3:30 pmn.

‘the address noted below and
tion submission deadline is

If you cannot attend the meeting or would like additional informatien regarding the development of the
FFY2020 Annual Action Plan, please contact Elizabeth Meadowe, Chief, Community Planning and
Grants, at 410-313-6324, or email gmeadows@howardcountymd.gov or visit the Howard County
Housing office, 9820 Patuxent Woods Drive, Suite 224, Columbia, MD 21046.

Efforts will be made to accommodate the disabled and non-English speaking residents and a sign
language interpreter services will be available upon request with three (3) days advance notice to
Quanita Kareem, Compliance Office, Howard County Housing Department, at 410-313-3386, or email

gkareem@howardcountymd.gov.




Meadows, Elizabeth
. W

From: Tatum, Chyenne <ctatum@tribpub.coms>

Sent: Monday, December 16, 2019 10:59 AM

To: Meadows, Elizabeth

Subject; RE: FFY20 Annuat Action Plan Public Notice & Notice of Public Hearing

[Note: This emall originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

You're welcome, | went ahead and submitted your legal notice for publication and your account has been invoiced. You
will receive your affidavit via mail to address on file within 7-10 business days after the final run date.

i you have any further questions feel free to reach out!

Have a great day!)

Chyenne Tatum

inbound Advertising Represeniat
Baftlmare Sun, 410.-830-7700 » Capital 63, dts v Ckentl County Timres, 410-857-8681
Chicago Tribune, 312-222-22272 - Daily Pro i et

Bornlng Cafl, 810-820-6565 « Mow York Daily News, 214

Sun Seniinel, 806-250-2000 « Tidewaler Raview, 75
Virginian-Pilot, 757-B22-14585

TRIBUNE

PUBLISHIMNG
the resulls group
Communicilion muy he roviewed for gualiy & kaining purposes,
Sreot Cusiomor Service is our lap prioriiy.

Share vou feedbock ol sxcellence@iibnub.com

From: Meadows, Elizabeth «:emeadows@howardcountymd.gov>
Sent: Monday, December 16, 2019 9:56 AM

To: Tatum, Chyenne <ctatum@tribpub.com>

Cc: Animashaun, Nkechi <Nanimashaun@howardcountymd.gov>
Subject: RE: FFY20 Annual Action Plan Public Notice & Notice of Public Hearing

Hi Chyenne;
Everything looks good. You are approved to publish.
Thanks very much, Elizabeth

M. Elizabeth Meadows, Chief

Community Planning and Grants ,

HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT
9820 Patuxent Woods Drive, Suite 224



Direct Dial: 410-313-6324
emeadows@howardeountymd. gov

From: Tatum, Chyenne <ctatum@tribpub.com>

Sent: Monday, December 16, 2019 10:41 AM

To: Meadows, Elizabeth <emeadows@howardcountymd.gov>

Subject: RE: FFY20 Annual Action Plan Public Notice & Notice of Public Hearing

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Hi Elizabeth,

Sure, I've attached your updated proofs below, If everything looks accurate, | can go ahead and submit them for
publication with your approval.

Thanks,

Chyenne Tatum A
Inhound Advertising Represerdal

Battlinore Sun, 410-539-7700 - Capltal (G
Chicago Tribune, 312-222-2222 « Dally Press;
NMarning Calt, B10-B20-6565 - New York Daily News,
Sun Senvinel, 800-250-2000 « Tidewster Review, 75,
Virginian-Pilot, 757-622-1485 '

TRIBUNE

PUBLIEMIMG
the results group

vevicecid for ueliiy & beining purroaas,

Ceria TN e by
[FEVIRN| oo s oin fors oty

Stigre yoia feedboc i of sxcellence@iibpub.com

From: Meadows, Elizabeth <emeadows@howardcountymd.gov>
Sent: Monday, December 16, 2019 9:27 AM

To: Tatum, Chyenne <ctatum@tribpub.com>

Subject: RE: FFY20 Annual Action Plan Public Notice & Notice of Public Hearing

Hi Chyenne;

1 just found a mistake T had made in the original document I sent before. Can you please use the one I have
attached please?

Thanks, Flizabeth

M. Elizabeth Meadows, Chief

Community Planning and Granls

HOWARD COUNTY DEPARTMENT OF
HOUSTNG AND COMMUNITY DEVELOPMENT




9820 Patwxent Woods Drive, Suite 224
Direct Dial: 410-313.6324
emeadows@howardeountvmd.eov

From: Tatum, Chyenne <ctatum@:iribpub.compy

Sent: Monday, December 16, 2019 8:51 AM

To: Meadows, Elizabeth <emeadows@howardcountymd.govs

Subject: RE: FFY20 Annual Action Plan Public Notice & Notice of Public Hearing

[Note: This emall originated from outside of the organization. Please oniy click on links or attachments if
you know the sender,]

Good morning,

I sent the attached proofs regarding your notice last week and Just wanted to follow up with you. Your deadline to
approve is tomorrow at 12 p.m., so please let me know if you'd like to move forward with publication.

Thank you,

Chyenne Tatum

Baftimore §un, 410-539-7700 « Capital Gazetle, 41 0-208¢
Chicago Tribune, 312-222-2222 « Daliy Press, 757-2654700k
Moming Calf, 610-820-6565 » New Yok Datly New&212.210
Surt Sentirel, 800-250-2000 « Tldewsaier Review, 767-253-81
Virgiaian-Piloi, 757-622-1455

2 B
PUBLISHINDG
the resuils group
Communication moy be reviewed for quality & waining purposes.
Greot Cusforar Servics iy our fop prionfy

Share yvour feedhoct of excellenca@itboub.com

From: Meadows, Elizabeth <emeadows @howa rdcountymd.govs

Sent: Tuesday, December 10, 2019 9:21 AM

To: Harris, Eilen <ceharris@bajisun.com>; Welenc, Charlie <cwelenc@tribpub.com>; cnglegal@tronc.com
<¢cnglegal@iribpub.com>

Cc: Animashaun, Nkechi <§\3animashaun@howardcountvmd.gow; Wall, Thomas F <waali@howardcountymd.gov>;
Deik, Tracy <tdeik@howardcountvind.govs> _

Subject: FFY20 Annual Actlon Plan Public Notice & Notice of Public Hearing

EXTERNAL SOURCE
Good Morning;

Customer # CU00168892



Please publish the attached Public Notice/Notice of Public Meeting in the December 19, 2019 issues of the
Howard County Times and Columbia Flhier,

The notice only needs 1o run 1 time and I will need a legal certification follow the publication, Can you please
confirm back to me that you have received this request and it will be processed?

Thanks very much, Elizabeth

Wi Blizubeth Meadaws, Chief

Commuuity Planning and Granls

HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT
9820 Patuxent Woods Drive, Suite 224

Direct Dial: 410-313-6324
emeadowsi@howardcountymd.gov
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PUBLIC NOTIGE/NOTICE OF
Howard County Departmentef Housing a
mutity Development

9820 Patlixent Woods DI, Sulto’
columbla, MD 210460

Decamber 19, 2019

THe Howard COUnty Depariment. of Housin K
nity Development fwites ali (nterosted dtizens, comil
nity groups, agencies and non-profit organizations o at-
tond a Public Maeting regarding the Cotnty's Commupity
bevelopment Block Grant (CBBG) and Home Invesy ?‘%{
partnarshin {HOME) programs and the developreent of

FEY2020 Anntial Action Plan

The Action Rlan is the County’s yearly application that is
submitted @ the U.S. Depariment of Housing and Urban
Developmant (HUD) for fiiding under thye CDBG and HOME
Programs. i Is anticipated that Howard County will re-
ceive approdimately $1246,937.00 In CDBG funds and
$422 236,00 In HOME funds for the FEY2020 Program Year,

The CDBG and HOME programs provide funds that enable
Howard County ard focal organizations f0 carty out a va-
rigty of housing atd community development activities i
tended to principally benefit low to moderate-income resi-
gdenis, Activites may include but are not limited to housing
rehiabliitation, homeownesship assistance, economic de-
velopmen, public facllity aequisition or renabilitation and
public service opportunities. Organizations that intend
apply for funding are required 0 attend this public meet-
kng;wh;ch wilt include a brief pre-subimission application
FEVIOW

The Public Needs Hearing will D8 held on Thursday, Janu-
aty , 2020 at 130 PM, at the Howard County CommuRity
ResoUrcs Campus, 9820 Patuxent Woods Drive, Tiaining
Room 211, columbla MD 21046.

Appiications for funding will be avallable immediately fol-
lowing the meeting. The application wiil also be available
at the Howard County Housing administrative office at the
atdress noted balow and on the County's web page at
wwwhowsrdcountymd.gov.  The Application sibmission
deadline 1s Monday, Fabruary 03, 2020 at 3.30 pm.

If you cannot attend the meeting or would like addbtional
Informadon regarding the developinent of the FFY2020 An-
nugt Action Plan, please coptact Elizabeth Meadows, Chief
Community Plarning and Grants. st 410-373-4324. or emyall
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smeatowsanowardcounymd.goy or visk e’ Foward
County Housing office, 9820 Patuxent Woods Drive, Sylio
224, Columbla, MD 21046,

Efforts wil! be made to accommodate the tisabled and
non-English speaking residents and a sign fangusgs inter-
preter services will be available upon request with thige
{3) days advance notice to Quanita Kareem, Compliance
Office, Howard County Housing Department, at 410-312-
3386, or emall giareem@howardcountymg.gov.
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PUBLIC NOTICE/NOTICE OF 3!

Howard County Departme ‘ HOI.ISH‘IE and.com-
Mmunity Davelopment

9820) Patuxent Woods Drive
columhla, MD 2404

December 19, 201%
The Howard County Department of Housing aid com L
nity Development invites all interested citizens, coming-
nity groups, agencies and non-profit rganizations to) at-
tend a Public Meeting regarding the County’s Comm ity
Development Biock Grant (CDEGY and Home lwestm e
Partnership (HOME) programs and the development of the
FFY2020 Annual Action Pian,

The Actlon Plan s the County’s yearly application that is
submitted to the U.S. Depariment of Housing and Urban
Development (HUD) for flinding under the CDBG and HOME _
Programs. 1 is anticipated that Howard County witl re.
tews approximately $1246,937.00 v CDEG funds and
$422,239,00 In HOME funds for the FFY2020 Program voar,

The CDBG and HOME programs provide flirds $iat enable
Howarg County and local organizations to carry out a va-
flety of housing and comimunity development activitdes in-
tended to principaity beneflt low 1o moderate-lncome tesl-
dents, Activities may inciude but are not limited fo housing
rehabilitation, homaownarship asslstance atonomic de-
veloprment, pulilc facility acquisiton or rahablimtion and
publie service opportunitiss, Qreanizations that intend w
apply for funding are required to attand tiis pubiic meet-
ing; which will Inclide a brief jre-submission appllcation
review,

The Public Needs Hearing will be hold an Thursday, Jeiy- |
ary 9, 2020 at 1:30 P, 3t the Howarg Couniy Community
ResO0Lce Campus, 9820 Patuxent Woods Drive, Training
ROORT 211, Columbia MD 21044,

Appilcations for funding will be avalfable Immediately fol-
ng the meeting. The application will also bie available
at tha Howard County Housing administrative office at the
atldress noted below and o the County's web page at
wwWwiowardcountymd gov.  The Application stibmission
deadiine Is Monday, FebrUsry 03, 2020 at 3'30 111N

IF you cannot attend tha meeting or would like additiona}
information regarding the development of tia FFY2020 An-
nual Action Plan, please contact Elizabeth teadows, Chles
Communitv Planiing snd Grants. at 4103134322, of amall
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smeatowsahowardcountymd.gov o visk the Howard
County Housing office, 9820 Paitxent Woads Drive, Sulte
224, Columbia, MD 21044,

Efforts will be made to accommodate the disabled and
non-English speaking residents and a sign tanguage intor
proter services will De available upon request with three
{3) tays advance notice 0 Quanita Kereem, Compliance
Dffica, Howard Couniy Housing Deparkment, st 410-313-
3aas, or emall gkareama@nowardcouniyimd.go
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PUBLIC NOTICE/NOTICE OF PUBLIC MEETING

Howard County Department of Housing and Community Development
9820 Patuxent Woods Drive, Suite 224
Columbia, MD 21046

December 19, 2019

The Howard County Department of Housing and Community Development invites all interested
citizens, community groups, agencies and non-profit organizations to attend a Public Meeting regarding
the County’s Community Development Block Grant (CDBG) and Home Investment Partnership
(HOME; programs and the development of the FFY2020 Annual Action Plan,

The Action Plan is the County’s yearly application that is submiited to the U S, Department of Housing
and Urban Development (HUD) for funding under the CDBG and HOME Programs. It is anticipated
that Howard County will receive approximately $1246,937.00 in CDBG funds and $422,239.00 in
HOME funds for the FFY2020 Program Year.

The CDBG and HOME prog s P oyide funds that enable Howard County and local organizations to
carry out a variety of h ﬁ?i”ng and community development activities intended to principally benefit
igsidents. cﬁv%@ may include but are not limited to housing rehabilitation,
homeownership assistanc W@%%;W ig%ﬁ%gwnt, public facility acquisition or rehabilitation and
%ﬁ ations thatiintend to apply for funding ate required to attend fhis

iegie-submission application review.

o
The Public Needs Hearing will be held pr

County Conmmunity Resource Campus, 98
MD 21046,

Aanuary 9. 2020 at 1:30 PM, at the Howard

Applications for funding will be available imme wing:&he meeting. The application will
also be available at the Howard County Housing a ] ive, ofﬁcg the address noted below and
on the County’s web page at www.howardcountymd gov. The olication submission deadline is

Monday, February 03, 2020 at 3:30 pm,

I you cannot attend the meeting or would like additional inform tion regarding the development of the
FFY2020 Annual Action Plan, please contact Elizabeth Meadows, Chief, Community Planning and
Grants, at 410-313-6324, or email emeadows(@howardcountymd.gov or visit the Howard County
Housing office, 9820 Patuxent Woods Drive, Suite 224, Columbia, MD 21046.

Efforts will be made to accommodate the disabled and non-English speaking residents and a sign
language interpreter services will be available upon request with three (3) days advance notice to
Quanita Kareem, Compliance Office, Howard County Housing Department, at 410-313-3386, or email
gkarcemi@howardeountymd.gov,




HowaRD COUNTY DEPARTMENT Orf HOUSING & COMMUNTITY DEVELOPMENT

9820 Patuxent Woods Drive, Suite 224 ®=  Columbia, Maryland 21046 = 410-313-6318
Voice/Relay

Kelly A. Citninio, Director FA X 410-313-5960

FFY2020-2024 Consolidated Plan
& FFY20 Annual Action Plan Public Meeting
Public Needs Hearing #2
Thursday, January 09, 2020 (1:30 PM)
The Howard County Community Resource Campus — Training Room 211
0820 Patuxent Woods Drive, Columbia, MD 21046

Greetings and Intreduction of

e Elizaboth Meadoyfi Chi
¢ Nkechi Animaghat

lommunity Planning and Grants

A

/Program Coordinator

» Public Comment Opportunity #2
¢ CDBG and HOME Power Point Presentatio
e Question and Answer — Public Feedback ~

¢ RFP Overview
s CDBG

» HOME
s Fee-in-Lisu

e FFY2020-2024 Consolidated Plan & FFY2020 Action Plan Process Update
e Remaining Key Dates / Public Time-line
o Next Step (RFP Submission — February 3™ 3:30 pm
» Initial Notifications will be sent by June 15, 2020
e Public Library Focus Groups Meetings: January 16" at Columbia East Library & February
13% gt Elkridge Library — both 4-5:30 PM
¢ Draft Comments Due - March 12, 2020

o Exit Items
* Survey posted on Housing Web Page
¢ Like to hear Consolidated & Action Plans Draft Comments
e If Questions, contact Elizabeth Meadows — emeadows@howatdeountymd.gov

Howard County Government, Calvin Ball County Executive www . howardcountymd.gov




PUBLIC NEEDS HEARING / PUBLIC MEETING NUMBER 2 -
SIGN IN SHEET

Thursday, Jacuary 09, 2020
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PUBLIC NEEDS HEARING / PUBLIC MEETING NUMBER 2 - FEDERAL FISCAL YEAR 2020
SIGN IN SHEET

Thursday, Janunary 09, 2020
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Every 10 years, the United
age, nationality, or abili "“@‘”
that communities like Yo
services, and more,

The 2020 Census is acceseibl ez{ ¥ ey

Beginning in mid-March 2020, you can
guestions online, by phone, or by mail

The online guestionnaire is
accessible to people with a wide
range of disabilities.

If you prefer to respond by mail

but do not receive a guestionnaire
in your first mailing from the U.S.
Census Bureau, you can walt for the
fourth mailing, in mid-April 2020,
which will include a guestionnaire,

If you have blindness or low vision,
you can print a guide to the
guestionnaire in braille or large
print from 2020CENSUS.GOV.

For more information, visit:

2020CENSUS.GOV

D-OP-GP-EN-126

video guides to the
tiocnnalre in American Sign
Language on 2020CENSUS.GOV.

View online videos and webcasts
with closed or open captioning,

Request a visit from a census
taker who uses American
Sign Language.

Shape
vour future
START HERE »




( ”““““"‘“} EOZOCENSUS.GOV is a 4 From May - July 2020, census

f 508-compliant wal s, takers will visit households that

" . have not yet responded, A censys
taker can assist if you need help
completing your form.

the next decade. information collected in the BeRsus
$675 billion in federal funds for states and communific
things like: d
Public transportation
Libraries

Educatlon programs * Medicare
3 Temporafy Assistance for Needy Families

Responding (s s

Your personal information is kept confidential by law. Your responses can only be used to
produce statistics. They cannot be used for law enforcement purposes or to determine your
personal eligibility for government benefits,

’ i isi shope
For more information, visit: ' ‘*_.i A
vour future

20206ENSUS;GQV STARTY HERE Y

D-CP-3P-EN-126




Meadows, Elizabeth

From: Meadows, Elizabeth

Sent: Friday, December 27, 2018 10:40 AM

To: White, Michelie L; ‘mcambell@howardcountyrd.gov’

Ce: Animashaun, Nkechi

Subject: RE: Panel Member for Upcoming Application Announcement

Thanks Michelle. You are wonderfull!

M, Elizabeth Meadows, Chiel

Community Planning and Grants

HOWARD COUNTY DEPARTMENT OF
FOUSING AND COMMUNITY DEVELOPMENT
9820 Patuxent Woods Drive, Suite 224
Direct Dial: 410-313-6324
emeadows@howardeountymd,

From: White, Michelle L
Sent: Friday, December 27, 2019 10:33 AM
To: Meadows, Elizabeth <emeadows@how
<meambell@howardcountymad.gov>

Michelle L. White, MCP, CoC Manager
Continuum of Care {CoC) Program
Office of Comtunity Partnerships
9830 Patuxent Woods Drive
Columbia, MD 21046

410-313-5971 {direct)

410-313-6424 (fax)

From: Meadows, Elizabeth

Sent;: Friday, December 27, 2019 10:31 AM

To: 'mcambeli@howardcountymd.gov’ <mcambell@howardcountymd.gov>; White, Michelle L
<mhippert@howardeountymd gov>

Ce: Animashaun, Nkechi <Nanimasha un@howardcountyimd gov>

Subject: Panel Member for Upcoming Application Announcement

Merry Christmas and Happy New Year Ladies!

We ate having our FFY2020 Con / Annual Action Plan for the announcement of the upcoming CDBG and
HOME Program funding on Thursday, January 9 from 1:30 pm till 3:00 pm. We would love you both to be
part of our panel again this year as you did last year. We will again have a PowerPoint presentation that will
guide the session like last year, discussing the CoC and Fair Housing happening/issues in the County.

1




Please let us know if the timing works into your schedules for participation. We love both of your expertise you
bring to conversation as we announce the upcoming CDBG and HOME Application round.

Thank you in advance, Regards, Elizabeth

M. Elizabeth Meadows, Chief

Community Plamning and Grants

HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT
9820 Patuxent Woods Drive, Suite 224

Direct Dial: 410-313-6324
emeadowsi@howardeounivmd, gov




Meadows, Elizabeth

Front: Meadows, Elizabeth

Sent: Friday, January 3, 2020 8:19 AM

To: Campbell, Mary

Ccet Sonnier, Yolanda

Subject: RE: Panel Member for Upcoming Application Annauncement

Thanks very much Mary!

M, Elizabeth Meadows, Chief

Community Planning and Grants

HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT
$820 Patuxent Woods Drive, Sulfe 224

Direct Dial: 410-313-6324
emeadows@howardeountymd,

Fram: Campbell, Mary
$ent: Tuesday, December 31, 2019 1:.07 PM£
To: Meadows, Elizabeth <emeadows@ho qardcouniy
Cc: Sonnier, Yolanda <ysonnier@howardcountym
Subject: RE: Panel Member for Upcoming Applicaf

| arn ok with this.

Mary M. Campbell, Compliance Officer
Howard County Office of Human Rights
9820 Patuxent Woods Drive, Suite 237

Columbia, MD 21046

410-313-6464 - number

A10-313-6458 - fax

This email transmission may contain CONFIDENTIAL and PRIVILEGED Information. If you are not the Intended recipient,
please notify the sender by email, do not disseminate, and delete immediately.

Erom: Meadows, Elizabeth

Sent: Friday, December 27, 2019 10:42 AM

To: Campbeli, Mary <mmcampbeil@howardcountyrnd gov>

Subject: FW: Panel Member for Upcoming Application Anhouncement

From: Meadows, Elizabeth

Sent: Friday, December 27, 2019 10:31 AM

To: ‘mcambell@howardcountymd.gov' <mcambeli@howardcountymd.gov>; White, Michelle L
<nhlppert@howardcountymd.gov>




Cc: Animashaun, Nkechi <Nanimeashaun@howardeountymd.gov>
Subject: Panel Member for Upcoming Application Announcement

Merry Christmas and Happy New Year Ladies!

We are having our FFY2020 Con / Annual Action Plan for the announcement of the upcoming CDBG and
HOME Program funding on Thursday, January 9% from 1:30 pm till 3:00 pm. We would love you both to be
part of our panel again this year as you did last year. We will again have a PowerPoint presentation that will
guide the session like last year, discussing the CoC and Fair Housing happening/issues in the County.

Please let us know if the timing works into your schedules for participation. We love both of your expertise you
bring to conversation as we announce the upcoming CDBG and HOME Application round.

Thank you in advance. Regards, Elizabeth
M, Elizabeth Meadows, Chief

Community Planning and Grants
HOWARD COUNTY DEPART

Direct Dial: 410-313-6324 <
emeadows@@howardconntymd, o




HOWARD COUNTY UDV SITE VISIT

CYIME T TUESDAY, DECEMBER 10, 2019 LOCATION

9:00AM | 10:00 AM AL Individual Meeting 1 ~gh/~=
10:00 AM | .11:00 AM Michelle Hippert White ~X" 1% W@W% ~oom 211
11:00 AM 12:00 PM Individual Meeting
12:00 PM 1:00 PM e L 8L
1:00 PM 2:00 PM

2:00 PM 3:00 PM "\/,Lj Room 212
4:00 PM 5:00 PM

" TIME - LOCATION

9:00 AM 10:00 AM

10:00 AM 11:00 AM

11:00 AM 12:00 PM LumC)'\
12:00 PM 1:00 PM \2‘-@9 \_,\
1:00 PM 2:00 PM Boom 11
2:00 PM 3:00 PM i

3:00 PM 4:00 PM Francm@:%g rout, Shﬁs L[ttle Jermira Sarratt Workforce Development

4:00 PM 5:00 PM Individual Meeting

5:00 PM 6:00 PM -

6:00 PM 7:00 PM . 1st Public Hearing

o TIME - THURSDAY, DECEMBER 12, 2019 LOCATION
9:06 AM 10:00 AM Jackie Scott, Dept of Community Resources and Services

10:00AM | 11:00 AM _ M“‘s

Roundtable Meeting
11:00 AM 12:00 PM Uy — i

WL SPC 35

YY)

/%



12:00 PM 1:00 PM Individual Meeting
1:00 PM 2:00 PM Individual Meeting N
2:00 P 3:00 PM Individual Mesting =
3:00 PM 4:00 PM Individual Meeting
4:00 PM 5:00 PM Individual Meeting

Room 211

130




HOWARD COUNTY

MARYLAND

NEEDS PUBLIC HEARING REGARDING CDBG AND HOME
FUNDS FOR THE FFY 2020-2024 FIVE-YEAR CONSOLIDATED
PLAN AND FFY 2020 ANNUAL ACTION PLAN

Opening Remarks — County Staff A
Qverview — UIDV Staff

¢ Whatis a Five-Year G solidated Plan and an Annual Action Plan?

» acquisition of realpropel

+ relocation and demolition; 4

¢ rehabilitation of residen% [ on-re {dential structures;

. ndsimprovements, such as water and sewer facilities,

pversion of school buildings for eligible
pUrposes; i

¢ public services, within certain limitg;

e activities relating to energy conservation

« provision of assistance to profit-moti
development and job creation/retention a‘w |

ible energy resources; and
'”‘;es to carry out economic

Ineligible CDBG Activities — UDV Staff

Generally, the following types of activities are Ingligible:
o acquisition, construction, or reconstruction of bUEIdI"
government, Ny
» political activities;
¢ certain income payments; and
construction of new housing by units of general iocal government.

for the general conduct of

Eligible HOME Activities — UDV Staff

HOME funds may be used for activities which include, but are not limited to:

« new construction of affordable housing, rehabilitation of affordable housing,
reconstruction of affordable housing, conversion to affordable housing,

¢ site improvements related to the development of affordable housing;

« refinancing of debt on a single-family (one to four famlly) owner occupied housing that Is
being rehabilitated with HOME funds and the refinancing will reduce the overall monthly
housing cost to make it affordable,

« acquisition costs (improved or unimproved), purchase of property by home buyers,

¢ soft costs such as architectural, engineering, and related professional services;




» costs to provide information services such as affirmative marketing and fair housing
information;
CHDO costs such as cost of project-specific technical assistance and site control loans;
relocation costs for displaced houssholds:
administrative and planning costs.

Estimated FY 2020 Allocations — UDV Staff
Howard County anticipates that it will receive an allocation of CDBG funds in the approximate

amount of $1,246,937 and a HOME alfocation of $422,239. These amounts are preliminary
estimates and subject to change based on the approval of the Federal Budget for FY 2020.

FY 2020

CDBG Funds $1 046,937
"FY 2020 HOME Funds $422,230"
T $1.669.176

 *Amountiubject to change bassd on HUD's aflocation of funds.

Review of Past Performance — C unty Staff &



MARYLAND

Low-Moderate Income
(LMI) Area Benefit

HOWARD COUNTY

MEETING A NATIONAL OBJECTIVE

A facility or improvement will be used for a purpose
that benefits all resldents in a defined area primarily
residential in which at feast 51% are Ll households.

Paying all or part of a special assessment on hehalf of
LM Households qualifies under this objective.

The Installation of paved streets,
sidewalks, curbs and guttersina
predominantly LMl househoid
neighborheod.

CDBG funds pay the assessment made to
Ltow-Mod Income household homeowners
when a new water/sewer system Is
installed in their neighkorhoed,

Low-Moderate Income
Limited Clientele

Blic service activities quallfy under

The majority

Home ownership counseling providedto a
group of LMI individuals,

Renovation or expansion of a food pantry.

Low-Moderate Income
Housing

A parking lot and fandscaping are
improved on the site of a rental property
with 51% UMi househalds paying
affordable rents.

Low-Maoderate lncome
Jobs

moderate Income persons, at least 51% GF
created or retained {full time equivalent basis) will be

held by or made avaifable to low and moderate income
persons.

A new water tower wilt enable factory
expansion and owners to commit to hiring
%@t least 51% of new permanent jobs to LMI
pérsons.

Public improvements and facilities are ina designateq& :

An outdated fire hall Is rehabllitated and

Area Blight blighted area and activity addresses conditions that equipment Is updated to prevent further
contributed to blight. loss of life and property due to fires.
Public improvements or facility Is outside designated Historic library building located outside a
Spot Blight blighted area and activity is limited to eliminate designated area is rehabilitated.
specific conditlons of biight or decay.
Acguisition, construction, or reconstruction of a public | A storm sewer system s reconstructed
Urgent Need facility or improvement that Is designated to alleviate | after a severe ficod damaged It. All other

recent serlous and imminent threat to public health
and safety and no other funds are avallable.

funding sources are unavailable or
exhausted.
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}é HOWARD COUNTY

DETRTRE NS

ELIGIBLE CDBG ACTIVITIES

Sewerand Watar
Facllities '

Streets and Stdewaiks

Curb and Guiters: -

Parks and Pl'aygroundé

. Senior Cltizens' Centar..

. Parkirig Lots or Gardages.

UtlityLines

Héc'r"éaﬂbn Cénter’ S

These projects may be undertaken on an interim basis in areas exhibiting objectively

daterminable signs of physical deterioration where it was determined that immediate action is
necessary to arrest the deterioration and that permanent improvements will be carried out as
practicable to repair:

Streets;

Sidewalks;

Park;

Playgrounds,

Publicly owned ulilities; and

Tg; gcutlon of special garbage, trash, and debris removal, including neighborhood
| campaigns, but not the regular curbside collection of garbage or trash in an

YV VYYY

Poltce or F[re Station in
which sérvices to the
public are actually

administrative oﬁlces)

provided (as opposed to ;

Aesthetic amen[tlss on
public land suchas
landscaping (trees,
sculptures, pools of
water and fountams and
other works of art)

faclilties that are either publicly owned or that are
i owned by a non-profit, and operated so as to be open

traditionally prowded
to the general public, <

Jails or Prisons . -+

Qg om itézserved by the facility and thus would
qualify under the low-moderate income (LMI)beneflt national objective only if the percentage
of LMI persons in the entire jurisdiction is sufficiently hi meet the “area banefit” test.

Lbrary

Public facillties that serve the entire jurisdiction@fthe grantee, a main library for exampls, may
qualify under the LMI benefit national objective only if the percentage of LMl persons In the
entire jurisdiction is sufficiently high to mest the “area benefit” test.

Special Assessments

Special Assessments are used {o recover the capital costs of a public improvement through a
fee levied or a lien filed against a parcel of real estate either as, 1) a direct result of a benefil
derived from the installation of a public improvement or 2) & one-time charge made as a
condition of access to an improvement. Sewer tap-in fees are an example of a special
assessment,

: anate!y Owned Uti!ltles_

CDBG funds may be used to acquire, construct, reconstruct, rehabilitate, or install the
distribution ines and facilities for privately owned utilities.

A privately-owned utility refers to service that Is publicly regulated and is provided through the

§70. 201 (I) use of physical distribution lines to private propertias.
Exampies of eligible utilities are electricity, telephone, water, sewer, natural gas and cable
television.
o The Grantes is willing to consider other public facility projects not listed above, It is highly
Other recommended that applicants contact the Grantee to discuss new projects ideas prior to

submitting a grant application.




Acquisitions of Land or
Buildings 570.201 (a)

« CDBG funds may be used for acquisition of real propetty, either in whole or in part; by
purchase, long-term lease, donation, or otherwise for any public purpose.

+ Examples Include jand, air rights, easement, water rights, rights-of-way and bulldings.

« Examples of ineligible activities include costs of moveable equipment and acquisition of
newly-constructed housing or an interest in construction of new housing.

Disposition 570.201 (b)

« CDBG funds may be used to dispose of property acquired with CDBG funds through sale,
lease, donation or other means.

+ Property must have a reuse plan that meets a National Objective.

« The property may be disposed at less than fair market value,

« Costs may include preparation of legal documents, surveys, marketing, financial setvices,
transfer of taxes or ownership.

Clearance Activitles
B70.201 (d)

Demoligh buildings and site Improvements.
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Code Enfarcement
570,202 {c)

ont activitios are eligivle provided that the entorcement takes place in a
ating area and the enforcement effort is accompanied by public or
oy service and can be expected to arrest the decline of the arsa.

sts incurred for inspections for code violations (including salaries
the Anforcement of code requirements (including legal proceedings).
wd commercial siructures may be included in code enforcement

and overlfead) ay
s Both residential}
activities, !

Historic Presarvation
570.202 (d)

» CDBG funds ma t
properties, whethef publ lyowned

« Higtoric properlies are thosg yf BiFUg
listed In the National Regigie ic Plages, listed in the state or local inventory of
historic places, or designats r localdandmark or historic district by appropriate
law or ordinance. '

» Examples of eligible activilies include historic vation plans, rehabilitation of the
properly, relocating residents while preservatiop@ork 1§ performed.

« Historic preservation is not authorized fo tildings used for the general conduct of
government.

Renovatlon of Closed
Buildings 570.202 (&}

« CDBG funds may be used to renovate closed buildings, such as closed school buildings,
tor use as an eligible public facility or to rehabliitate or convert closed buildings for
residential and commercial uses.

« Examples of ineligible activities include creation of secondary housing units altached to a
primary unil and costs of equipmant, furnishings or other personal property that are not
integral structural fixtures, such as window air conditioners or clothes washers.

Lead — based paint (LBP)
hazard, evaluation and
reduction, and clearance
570.202 (f)

« Cost associated with the evaluation and reduction of LBP.

+ Examples of eligible aclivities include inspecting buildings for LBP hazards, testing
surfaces abatement of lead hazards and payment of temporary relocation costs for
residents on which their home is recelving abatement services.

Handicap Accessibility
570.201

« Removal of materlals and architectural barriers that restrict the accessibifity or mobility of
elderly or handicapped persons,
» Activities must take place on existing structures.




Energy Eﬁiciency
570,201 -

» Examples of eligible activities include weatherization of home or apariment building,
instaflation of solar or wind equipment, finance energy — sfficient rehab, provision of free
insulation or home energy audits, and preparation of comprehensive community energy
use strategies.

Rehabilitation of buildings
and improvements -
eligible for rehabilitation
assistance 570.202 (a)

+ CDBG may be used to finance the rehabilitation of privately owned homes, publicly owned
residential housing, nonresidential buiidings owned by nonprofits, and manufactured
housing when it is part of the permanent housing supply.

Relocation 5'76.2”01 o

» Relocation of payments and other agssistance for permanently and temporarily relocated
individuais, famililes, businesses, non-profit organizations and farm operations.

Loss of Hental Income .
570 201 (j) '

. Com‘&g isation to property owners for the loss in rental income incurred while temporarily
ho ging ha= 5ing units to be used for the relocation of individuals and families displaced by

13-assi '”ted activities,

‘Public Services
570201 (e) .

2)

[ gency; OR

3) there was a quant e inge ,.in the level of an existing service within the
CDBG grant year, \

Micro - Enterprise
Assistance 570,201 {0)

The provisions of assistance f§%a 1 conom v} %eveiopment by:
s Providing credit, including, bdf'not timitéd to, grant
forms of financial suppon, for the establishment,;
enterprises; -
» Providing technical assistance, advice, and -smess support services to owners of micro-
enterprises and persons developing micra.ghterprises; and
* Providing general support to owners ®f mictoenterprises and persons developing
microenterprises including child care, transportation, counseling and peer support groups.
+ A microenterprise is defined as a commercial enterprise that has five or fewer employees,
one or more of whom owns the microenterprise business.

o]

The table below provides eligible Planning & Administration expenses.

Preparatlon of generai plans such as the Consohdated Plan

Functional plans such as housing pians

Neighborhood plans and general historic preservation plans

[ JEE K N )

Policy planning, management, and capacily building activities

Monitering
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H.jowowan INELIGIBLE CDBG FUNDED ACTIVITIES

General Rule — Any activity that is not authorized as an “eligible activity.”

(b) Government Buildings — Funds cannot be used for improvements to a pubiic
27 | bullding used for the general conduct of government,

© General Government Expenses — Funds cannct be used for expenses that are
considered the regular responsibilities of the local government,

nds cannot be used to finance the use of facilities or

(d) Political Activitie
" Hoses or to engage in other partisan political activities.

purchase of equipment is generally ineligible,
ment, motor vehicles, furnishings, or personal

@i-. which includes { :
- irsquipment assigned to a low- and moderate-

property. The only axce
income area.

Operating and Maintenanc

s The general rule is that any expense
() | associated  with repairing

or maintaining public facilities,

for the canstruction of new
“gubsidize or consist such
of site assemblage,

| New Housing Construction — Funds
©) permanent residential structures or fora
new constiuction except by a CBDO.

| clearance, and site improvements are eligible activities.

| income Payments — Funds cannot be used fop Ubsisteﬁce — type grant

(h) payments for food, clathing, housing, or utilities.
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ELIGIBLE HOME ACTIVITIES

Eligible HOME Actlvities and Costs
Hard Costs

New construction of affordable housing
Rehabilitation of affordable housing

Reconstruction of affordable housing

Conversion to affordable housing

housing using HOME Funds

Acquisition Costs

Improved or unimprova

Architectural, engineering, and related professionai 6V

Costs to process and settle the financing for a pfoject such as lender origination fees,

appraisal fees, efc.
Project audit costs and certification of costs by a CPA

Costs to provide informatlon services such as aifirmative marketing and fair housing
information

Costs of funding an initial operation deficit reserve during the period of initial project
rent-up but not to exceed 18 months

Staff and overthead costs directly related to cattying out the project such as work
specifications, loan processing inspections, housing consultation, etc.

Cost for the payment of impact fees that the local jurisdiction changes for all housing
projects

Cost of environmental review and release of funds

CHDO Costs

Cost of project-specific technical assistance and site control loans



Project feasibility costs, consulting fees, legal fees, architectural and engineering fees,
property options, site control, and title clearance

Project specitic seed money loans for preconstruction costs that are customary and
reasonable such as costs of obtaining firm financing, construction lean commitments,
architecturai plans and specifications, zoning approvals, iegal fees, etc.

» Relocation costs for displaced househoids

» Administrative an

Reiocation payments and other relocation assistance for persons dispiaced by the
housing project

Replacement housing payments, moving expenses and payment tor reasonable oul-
of-pocket costs incurred in the temporary relocation of persons

Other relocation assistance such as staff and overhead costs directly related to
providing advisory and other relocation services to displaced persons

pning costs

o Other Costs

-
Preparation of the consolidated A _
Compliance and reporting in reference to Federal requirements
Tenant-based rental assistance (TBRA)
Rental assistance and secutity deposit payme
Utility deposit assistance only If rental or security deposit payments are made
Cost of inspecting the housing and determining income eligibility of the househoid
Troubled HOME-assisted rental housing projects
~ Applies to only an existing HOME assisted rental project

- Project is no fonger financially viabie during the HOME 20-year affordability
period for rental projects

-~ Operating costs significantly exceed the operating revenue
—~  HUD must approve this cost to preserve an affordable rental project

—  Additional HOME Funds and original HOME Funds may not exceed the
maximum amount of per-unit subsidy [Section 221 (d){(3) i)}




Ineligible HOME Activities

-

HOME funds may not be used to:

Provide project reserve accounts, except for new construction or rehabilitation of an
initial operating deficit reserve during the period of project read-up (not to exceed 18
months)

Provide tenant-based rental assistance for the special purpose of the existing Section
8 Program

Provide nonh-Federal matching contribution required under another Federal Programs

Provide assistance for uses authorized by Public Housing Capital and Operating
Funds

Prepayment of Low Income Housing Morigages

& to a homebuyer to acquire housing previously assisted with HOME
priod of affordability

funds

Pay for any cost that is i
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FRY2018 CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT
(CAPER)

FFY2018 CAPER OUTCOMES

The information being provided has been pulled from the County’s FFY2018 CAPER which is
the second year we submitted using the HUD’s web-based planning and reporting tool in IDIS
(Integrated Disbursements and Information System). The headings will identify the section of the
report the information can be found:

CR-20 AFF@R@ABLE HOUSING 91.820 {b)

Evaluation of the jurisdiction’s progress in providing affordable housing, including the number
and types of families served, the number of extremely low-income, low-income and middle-
income persons served

One-Year | Actual
Goal
Number of homelesss rdable housing units 5 7
Number of non-homele; affordable housing units 35 32
Number of special-needs fo ed afforg able housing units 3 0
Total : 43 39

Number of households supported throjig Actual

Rental Assistance < 5
The Production of New Units 6
Rehab of Existing Units 26
Acquisition of Existing Units 2
Total 39

Narrative from CROS — What is our strategy and how well did y

P
£
F

Over the past year, Howard County has worked to preserve and retain the affordable housing
stock through housing rehabilitation projects, and to increase the availability of affordable
permanent housing for persons with disabilities, special needs populations and homeless citizens
in our community. To encourage homeownership, Howard County is working with income
cligible household move towards the goal of homeownership by providing access to down
payment assistance, to make the home purchase more affordable.

To address the complex issues contributing to homelessness in our community, the public
services activities helped to provide a multi-facetted network of programs and support services
that prevent homelessness as often as possible and coordinates care for homeless individuals and
families, so they may become self-sufficient as quickly as possible.

In addition to these other activities, Howard County worked with our nonprofit partners to
upgrade aging and failing HVAC systems with newer more enetgy efficient systems for two




nonprofits who serve persons with disabilities. Additional upgrades will improve access to the
services by expanding the parking lot,

Assess how the jurisdiction’s use of funds, particalarly CDBG, addresses the priorities and
specific objectives identified in the plan, giving special attention to the highest prioxity
activities identified.

Howard County made good progress towards its Consolidated Plan goals over the last year:

e Added 2 additional unit of homeless rental housing through acquisition of real property
with CDBG funding to ereate affordable housing for 2 homeless families,

o Assisted 23 households with critical repairs to their homes. The majority assisted
homeowners with incomes below 60% AMI; 57% of the repairs assisted female-headed
households and 65% of the repairs helped elderly homeowners remain housed in safe,
decent housing. Throdghihis activity 9 income-eligible homeowners received new roofs,

o 'ihlough CDBG g HOM$assisted in the preservation of 3 special needs facilities
serving vulnezlagalc’"populatzns

® Through CDB G ubhc Sef ée. ifidi

domestic violence/humar tr
of vmience



Meadows, Elizabeth

T I
From; Jon Hagiund <jon@urbandesignventures.com>
Sent; Wednesday, December 4, 2019 4:18 PM
To: pastorjoyce@spworshipcenter.org; yemiadeyinka@hotmail.com; Kanderson@cc-md.org;

roy.appletree@gmail.com; gdathey@gmail.com; sherry banks@maryland.gov,
kbasinge@umd.edu; melindabecker@verizon.net; Bennett, Miriam;
donna_blackwell@hcpss.org; jbombino@bhumanim.com; Bonaccorsy, Roe;
kbooth@humanim.com; mbowman@voaches.org; Mbroaddus42@hotmail.com;
fthurden@fcsmd.org; Burrell, Susang; Cabrera-Bentiey, Shereen;
rcallahan@compassmaryland org; schanglani@wearehopeworks.org; Ana Cisneros;
Sherrell.Claiborne@berkshirecommunities.com; Colling, Christopher; craig.cook@va.gov;
courseybob@yahoo.com; Cully, Kenyatta; ccummingsconsulting@gmail.com; Davis, Lisa;
mike.demidenko@maryland.gov; kathie@grassrootscrisis.org;
duignanfamily@verizon.net; Renee,Duzan@uwcm.org; meichenberger@ccbemd.edy;
joangelder@gmail.com; jleng1747@gmail.com; melissa@grassrootscrisis.org;
marifafi@yahoo.com; Fuller, Kimberly; Sloaves 2fishmission@gmail.com;
ey@humanim.com; denise@bridgeszhs.org; susebg@gmail.com;
anjgroman@gmail.com; hallame@makingchangecenter.org; zotumhmung18
snna@simplykashonna.com; sue.hunt@uss.salvationarmy.org;
yeworks.org; bjohnsonooohc@gmatl.com; Jolly, Darlene;
01g; jkeough@integratedwaste.com; cassmariek@yahoo.com;
» shsknox90@corncast.net; nkrespan@waystationinc.org;
m.aﬁimZ@jhmi.edu; Kevin_l.ee@hcpss.org; Meadows, Elizabeth;
Apimashaun, Nkechi;

harper@urbandgs
Subject: Howard County Comifntnity

Partnerships (HOME) Pragfa
Attachments: Agency Needs Survey Formdg

gvelopment Block Grant {CDBG) and HOME Investment

el

[Note: This email originated from outside of the organization, Please only ek on links or attachments if

you know the sender.]
Dear Stakeholder:

Howard County is in the process of preparing its FFY 2020-2024 Five Year Consolidated Plan and FFY 2020
Annual Action Plan. These plans are requirements of the U.8, Department of Housing and Urban Development
(HUD) for the county to receive Community Development Block Grant (CDBG) and HOME Investment
Partnership (HOME) funds,

The county has selected the consulting firm Urban Design Ventures, LLC to assist in the preparation of these
documents and we are in need of your assistance to identify the county’s housing and community development
needs. Consultation with stakeholders fike yourself is vital to the creation of these plans.

Please consider attending one of the following roundtable meetings to participate:

Tuesday, December 10, 2018 at 1:00 P.M. in the Meeting Room 212, 9820 Patuxent Woods Drive,
Columbia, MD 21046

OR




Wednesday, December 11, 2019 at 10:00 A.M. in the Meeting Room 211, 9820 Patuxent Woods Drive,
Columbla, MD 21046

OR

Thursday, December 12, 2019 at 10:00 A.M. In the Meeting Room 211, 9820 Patuxent Woods Drive,
Columbia, MD 21046

Please RSVP via email at jon@urbandesignventuras. com or phone at (412) 461-6916 by Monday, December
8, 2019, if you will not be able to attend one of these meetings, a Public Hearing is scheduled for Wednesday,
December 11, 2019 at 6:00 P.M. in Meeting Room 211, 9820 Patuxent Woods Drive, Columbia, MD 21045.
‘ﬂ___“_ﬂm*\wwﬂ et e 7

in preparation for the meeting, | have included an Agency Survey that we are asking for you to complete and
bring to one of the meetings. If you are unable to attend one of the meetings, we ask that you complete the
attached Agency Survey to provide Insights on your arganization’s role within the county and any unmet needs
within the communities that you serve. Please email me at jon@urbandesignventures.com or fax the survey to
my office at (412) 461-6920, so your feedback can be incorporated info the plan.

Additionally, the county has created a’eonfidential Resident Survey that wilt be made available to residents of
Howard County. If you are a resident, please take the time to complete the survey, as well as share the survey
ilable at the following link; ‘

with your staff and clients. The slirvey is a

ohkey.com/r/HowardCoCDBRG

Thank you for your interest and a?L,g
ion@urbandesignventures.com or (41 2/)@361 -5
Planning and Grants, Howard County Departm
or emeadows@howardeountymd.gov,

Suld you have any questions please contact me at
18,A180, you can contact Elizabsth Meadows, Chief, Community
nt of Housing.and Community Development, at (410) 313-8324

3

Sincerely,
Jon

For more information on the HUD CDBG program:

hitps:/fwww hud dov/pregram  offices/comm planning/communitvdevelopmé jm%‘rams

For more information on the HUD HOME program:
hitps:www . hud.goviprogram offices/comm planning/affordablehousing/orograms/home/

Jon G. Haglund

Urhan Design Ventures

212 East 7th Avenue
Homestead, PA 15120

(412} 461-6916 P

(422} 461-6920 F
www.urbandesignventures.com




Meadows, Elizabeth

Fronu
Sent:
To:

Subject:

Attachments:

you know the sender.]

Dear Stakeholder:

Jon Haglund <jon@urbandesignventures.com>

Wednesday, December 4, 2019 4:19 PM

stanlevi15@gmail.com; Timothy.madden@maryland.gov; rgmalm@verizon.net;
emanning@wearehopewaorks.org; kathymason329@msn.com;
angle.mcallister@uwcm.org; christianamercer@gmail.com; Sandy.monck@uwcem.org;
Aimee.Olivera-Sanchez@va.goy; vorders@renocavanaugh.com; kim@bridges2hs.org;
drepadder@gmail.com; Bernice_parker@msn.com; kphillib@cc-md.org;
kathyp@grassrootserisis.org; jpollitthil@wearehopewo rks.otg; jpomoty@allianceinc.org;
John,Pomory@ mosaicinc.org; info@humanim.com; Quan, Jason; farah@kw.com;
Paulrevelie@gmail.com; Rowe, Cheryl; hemofgarment2@yahoo.com
hillsalganik@gmail.com; Salomon, Claudia; saraseider@yanoo.com; jsents@voaches.org;
shaflay.campattaway@gmail.com; hsherbert@fesmd.org; mgillum@voaches.org;
bsimpson@opendooramerica.org; tslahetka@aol.cony;
sherman_denisesmith@hotmail.com; Shereima_Smith@hcpss.org;

Sorassrootscrisis.org; rsnyder@voaches.org; Dana@bridges2hs.org;

00.com; rtaylor@thehorizonfoundation.org; itaylor767@comcast.net;
thomas@comcast.net; exceldthomas@msn.com;
=:_iardo@waystationinc.org; scott.gottbreht@uwem.org;
zon.net; peggy.vick@uss.salvationarmy.org;
ludditejane@gmail.com; jenny@grassrootserisis.org: Wall,

harper@urbandesigh ¢
Howard County Commun

Partnerships (HOME) Progr
Agency Needs Survey Formg

Howard County is in the process of preparing its FEY 2020-2024 Five Year Consolidated Plan and FFY 2020
Annual Action Plan. These plans are requirements of the U.8. Department of Housing and Urban Development
(HUD) for the county to receive Community Development Block Grant (CDBG) and HOME Investment

Partnership (HOME) funds.

The county has selected the consulting firm Urban Design Ventures, LLC to assist in the preparation of these
documents and we are in need of your assistance to identify the county’s housing and community development
heeds. Consultation with stakeholders like yourself is vital to the creation of these plans.

Please consider attending one of the following roundtable meetings to participate:

Tuesday, December 10, 2019 at 1:00 P.M. in the Mesting Room 212, 9820 Patuxent Woods Drive,

Columbia, MD 21046

OR




Wednesday, December 11, 2019 at 10:00 A.M. in the Meeting Room 211, 9820 Patuxent Woods Drive,
Golumbia, MD 21048

OR

Thursday, December 12, 2019 at 10:00 A.M. in the Meeting Room 211, 9820 Patuxent Woods Drive,
Columbia, MD 21046

Please RSVP via email at Ion@urkandesignventures.com or phone at (412) 461-8916 by Monday, December
9, 2019. If you will not be able to attend one of these meetings, a Public Hearing Is scheduled for Wednesday,
December 11, 2019 at 6:00 P.M. in Meeting Room 211, 9820 Patuxent Woods Drive, Columbia, MD 21046.

In preparation for the meeting, | have included an Agency Survey that we are asking for you fo complete and
bring to one of the meetings. If you are unable to attend one of the meetings, we ask that you complete the
attached Agency Survey to provide insights on your organization’s role within the county and any unmet needs
within the communities that you serve. Please email me at jon@urbandesignventyres,com or fax the survey to
my office at (412) 461-68920, so your feedback can be incorporated into the plan.

confidential Resident Survey that will be made available to residents of

Additionally, the county has created
Howard County. If you are a resi eiht, ,:; take the time to complete the survey, as well as share the survey

with your staff and clients. The Urvey is aVailable at the following fink:

Thank you for your interest and asgistaRge. Shpuld you have any questions please contact me at
jon@urbandesignveniures.com or (4124/461-6918,.Al50, you can contact Elizabsth Meadows, Chief, Community
Planning and Grants, Howard County Departm ' nd Community Development, at (410) 313-6324
or emeadows@howardcountymd.gov. -

Sincerely,

Jon

For more information on the HUD CDBG program: : - 9
httos/fwww hud.govprogram offices/comm pianning/sommunitydevelopipBryprottams

For more information on the HUD HOME program:
hitps:Awww . hud qov/program offices/comm nianninqlaﬁorcﬁabiehousingiproqrams/homef

Jon G, Haglund

Urban Design Ventures

212 East 7th Avenue
Homestead, PA 15120

(412) 461-6916 P

{(412) 461-6920 F
www.urbandesignventures.com




Meadows, Elizabeth

AP M
From: Jon Haglund <jon@urbandesignventures.com>
Sent: Tuesday, November 26, 2019 1:18 PM
To: stanlevit5@gmail.com; Timothy.madden@maryland.gov; rgmalm@verizon.net;

emanning@wearehopeworks.org; kathymason329@msn.comy;
tmay@enterprisecommunity.org; angie.mcallister@uwem.org;
christianamercer@gmail.com; lynn@grassrootscrisis.org; Sandy.monck@uwem.org;
gmorris@hhpcorp.org;joiinger@humanim.com; Aimee.Olivera-Sanchez@va.gov;
vorders@renocavanaugh.com; kim@bridges2hs.org, drepadder@gmail.com;
Ipaley@laureladvocacy.org; Bernice_parker@msn.com; cparr@archoward.org;
kphillib@ce-md.org; kathyp@grasstootscrisis.org, jpollitthill@wearehopeworks.org;
joomory@allianceinc.org, John.Pomory@mosaicinc.org; dpontious@baltometro.org;
info@humanim.com; Quan, Jason; farah@kw.com; hraynaud@ccesmd.org;
Paul.revelle@gmail.com; stose@waystationinc.org; meilssa.rosenberg@howard-
autism.org; Rowe, Cheryl; hemofgarment2@yahoo.com; billsalganik@gmail.com;

4, Claudia; Scruggs, Delavago; saraseider@yahoo.com; jsents@voaches.org;
hattaway@gmail.com; hsherbert@fcsmd.org; mgillum@voaches.org;
endooramerica.org; tslahetka@aol.comy;
sesmith@hotmail.com; Shereima_Smith@hepss.org,
is.org; rsnyder@voaches.org; Dana@bridges2hs.org;

i _ st.orgiNelda5@verizon.net; Stein, Elizabeth; joe.stellone@verizon.net;
ctabetah@ffahn.com; iaylor@thehorizonfoundation.org; Itaylor767@comeast.net
lying! Fomas@comcast.net; exceldthomas@msn.com; Theresa5535

scott.gottbreht@uwem.grgilEofaraVaughand0@verizon.net;
3 min_wade@hcpss.org; ludditejane@gmall.corm;
ie; margotewatson@aol.cory,
prg; tracey_wililams@hcpss.org;
rylandggov; zuzakal@verizon.net; Meadows,
n; Animéghaun, Nkechi

restia_whitaker@hcpss.org; A4
lirinfo@verizon.net; linda.zfl
Elizabeth; jon@urbandesignveftures.c
harper@urbandesignventures.com
Subject: Howard County Community Development Block,
Partnerships (HOME) Programs
Attachments: Agency Needs Survey Form.docx

CDBG) and HOME investment

[Note: This email ariginated from outside of the organization. Please only click on finks or attachments if
you know the sender.]

Dear Stakeholder:
Howard County is in the process of preparing its EFY 2020-2024 Five Year Consolidated Plan and FFY 2020
Annual Action Plan. These plans are requirements of the U.S. Department of Housing and Urban Development

(HUD) for the county to receive Community Development Block Grant (CDBG) and HOME Investment
Partnership (HOME) funds.

The county has selected the consulting firm Urban Design Ventures, LLC to assist in the preparation of these
documents and we are in need of your assistance to identify the county's housing and community development
neads. Consuliation with stakeholders like yourseff Is vital to the creation of these plans.

Please consider attending one of the following roundtable meetings to participate:

1




Tuesday, December 10, 2019 at 1:00 P.M. in the Meeting Room 21 2, 9820 Patuxent Woods Drive,
Columbia, MD 21946

OR

Wednesday, December 11, 2018 at 10:00 A.M. in the Meeting Room 211, 9820 Patuxent Woods Drive,
Columbia, MD 21046

OR

Thursday, December 12, 2019 at 10:00 A.M. in the Meeting Room 211, 9820 Patuxent Woods Drive,
Columbia, MD 21048

Please RSVP via email at jon@urbandesignventures.com or phone at (412) 461-6916 by Monday, December
9, 2019. If you will not be able to attend one of these meetings, a Public Hearing is scheduled for Wednesday,
December 11, 2019 at 6:00 P.M. in Meeting Room 211, 9820 Patuxent Woods Drive, Coluinbia, MD 21048,

In preparation for the meeting, [ have included an Agency Survey that we are asking for you to compiete and
bring to one of the meetings. if yo J&re unable to attend one of the meetings, we ask that you complete the
attached Agency Survey to pro:%'gﬁfhs @%/ts on your orgarization's role within the county and any unmet needs
within the communities that you/serve. Pl ‘;g;se email me at on@urbandesignventures.com or fax the survey to
my office at (412) 481-6920,§0 your feedpack cg n be incorporated into the plan.

e;atthe following link:

hitps:/wvw. suryBYmonkeye

T

Thank you for your interest and assistanc
ion@urbandesignventures.com or (412) 461-6916. Also,
Planning and Grants, Howard County Department of Hog
or emeadows@howardcountymd.gov. <

ou haye any questions please contact me at
cangontagt Elizabeth Meadows, Chief, Community
ity Development, at (410) 313-6324

Sincerely,
Jon

Jon G. Haglund

Urban Design Ventures

212 East 7th Avenue
Homestead, PA 15120

(412) 461-6916 P

(412} 461-6920 F
www.urbandesignventures.com

For more information on the HUD CDBG program:
hitps:/Awww. hud.goviprogram offices/comm planning/communitydevelopment/oroarams

For more information on the HUD HOME program:
hitps/iwww.hud . gov/program  offices/comm planning/affordablehousing/oroarams/home/




HOWARD COUNTY CDBG AND HOME PROGRAMS
AGENCY/ORGANIZATION NEEDS SURVEY

M

Name of Agency/Organization:

Address:
Name: Title:
Phone: E-Mail:

Description of programs/services your agency provides: (Attach any brochures)

Does your organization provide any services or programs fi ¢ following?

[] Social/Human Services [ ] Housing ] Planning

[] Community Development [ 1 Economic Developmgn [ ] Business Loans
[} Job Training [ ] Public Health I ] Justice/Corrections
] Policy Research [] Advocacy [ ] Other:

Please respond to the following questions if they apply to your agency or
organization.

The clientele your program(s) serve? Le. Low income, elderly, disabled, efc.

[} Low Income ] Immigrants | Families
[] Incarcerated Individuals [] Disabled [ Elderly
[ ] Communities [ ] Children/Youth [ ] Homeless

1 LGBTQIA [ ] Other:




What are the unmet community and economic development needs in the county?

What are the unmet housing needs in the county?

L

What are the unmet social service neei ?‘% 1 1e county?

Are there any Fair Housing issues in the county?




Does your organization have plans to add new or expand existing programming?
In what ways?

Other Comments/Sugg




Meadows, Elizabeth
P O A ey

Y m
From: Jon Haglund <jon@urbandesignventures.coms
Sent: Tuesday, November 26, 2019 1:20 PM
To: pastorjoyce@spworshipcenter.org; yemiadeyinka@hotmail.com; bola@bridges2hs.org;

Kanderson@cc-md.org; roy.appietree@gmail.com; gdathey@gmail.com;
gloria@stpaulec.org; viflagesmanager@columbiatowncenter.org;

sherry banks@maryland.gov; kbasinge@umd.edy; melindabecker@verizon.net:

laurie benner@mdrealtors,org; Bennett, Miriam; donna_biackwell@hcpss.org; Blades,
Stephanie; jbombino@humanirn.com; Bonaccorsy, Roe; kbooth@humanim.com;
mbowrman@voaches,org; sandybowser@gmait.com; Mbroaddus42@hotmail.cons;
Jennifer@bridges2hs.org; ftburden@fesmd.org; gayle.burns@redcross.org; Burrell,
Susana; Ebyrbe@VoicesForChildren.org; Cabrera-Bentley, Shereen;
reallahan@compassmaryland.org; schanglani@wearehopeworks.org;
rechooquan@hcemha.org; Ana Cisneros: Sherrel!.Claiborne@berkshirecommunities.com;
cclemmons@chmove.com; Collins, Christopher; craig.cook@va.gov;
courséybob@yahoo.com; Cully, Kenyatta; ccummingsconsulting@gmail.com; Davis, Lisa;
itg; mike.demidenko@maryland.gov; kathie@grassrootscrisis.org;
1@&cshoco.org; duignanfamily@verizon.net: Renee,Duzan®uwem.org;
efger@cebemd.edy; michaelbelder@yahoo.com; joangelder@gmail.com;

o 2t

thonn y shonna.com; aholmes@grassrootscrisis.org;

vatior argly.ong; jlannejgnsen@aol com;

diimenez@wearehopework: 010; bjohpgoticoohc@gmail.com; Jolly, Darlene;
@dlirstéte mdgoy; anna@grassrootscrisis.org;

scottkutkat@va.gov; dlattim2 @jhmi.edu; Kevin_Le ss.org; Meadows, Elizabeth;
Jon@urbandesignventures.com; Animashaun, N D NG
harper@urbandesignventures.com

Subject: Howard County Community Development glock Grant (CDBG) and HOME Investment
Partnerships (HOME) Programs
Attachments: Agency Needs Survey Form.docx

[Note: This email originated from outslde of the organization. Please only click on finks or attachments if
you know the sender,]

Dear Stakeholder:

Howard County Is in the process of preparing its FFY 2020-2024 Five Year Consolidated Plan and FEY 2020
Annual Action Plan. These plans are requirements of the U.S, Department of Housing and Urban Development
(HUD) for the county to receive Community Development Block Grant (CDBG) and HOME Investment
Partnership (HOME) funds.

The county has selected the consuiting firm Urban Design Ventures, LLC to assist in the preparation of these
documents and we are in need of your assistance to identify the county’s housing and community development
needs. Consultation with stakeholders like yourself is vital to the creation of these plans.

1



Please consider attending one of the following roundtable meetings to participate:

Tuesday, December 10, 2019 at 1:00 P.M, in the Meeting Room 212, 9820 Patuxent Woods Drive,
Columbia, MD 21046

OR

Wednesday, December 11, 2019 at 10:00 A.M. in the Meeting Room 211, 9820 Patuxent Woods Drive,
Columbia, MD 21046

OR

Thursday, December 12, 2019 at 10:00 A.M. in the Meeting Room 211, 9820 Patuxent Woods Drive,
Columbia, MD 21046

Please RSVP via email at jon@urbandesignventures.com or phone at (412) 461-6916 by Monday, December
9, 2019. If you will not be able to attend one of these meetings, a Public Hearing is scheduled for Wednesday,
December 11, 2019 at 6:00 P.M, in Meeting Room 211, 9820 Patuxent Woods Drive, Columbia, MD 210486.

fyou are "gﬁab!e to attend one of the meetings, we ask that you complete the

attached Agency Survey fo de insigiits on your organization's role within the county and any unmet needs

within the communities that yh iserve, Bleas il me at jon@urbandesignventures.com or fax the survey to
my office at (412) 461-6920, so yeui: ' heorporated into the plan.

Additionally, the county has created a confidel :
Howard County. If you are a resident, please tgke the time to.
with your staff and clients. The survey is available at oW

hitps:faww. sury WardCoCDBG

Thank you for your interest and assistance. Sho any. questions please contact me at
ion@urbandesigniventures.com or (412) 461-69186. Also, Youfean copi: eth Meadows, Chief, Community
Planning and Grants, Howard County Department of Housing and Cen itvDevelopment, at (410) 313-6324
or emeadows@howardcountymd.qov.

Sincerely,
Jon

Jon G. Haglund

Urban Design Ventures

212 East 7th Avenue
Homestead, PA 15120

(412) 461-6916 P

{412) 461-6920 F
www.Urbandesignventiures.com

For more Information on the HUD CDBG program:
httbs: fwww. hud.goviprogram offices/comm_planning/communitydevelopment/programs

For more information on the HUD HOME program:
hitos:/iwww, hud.goviprogram _offices/comm _planning/affordablehousing/programs/home!




PUBLIC NOTICE/NOTICE OF PUBEIC MEETING

Howard County Depaitment of Holising and Cornn-
ity Development
9820 Patuxent Woods Drive, Suite 224
colembla, MD 21045

Decormber 19, 201y
The Howard County Department of Houslhg end Commy-
Rity Development [nvites all Intereated Cillzens, commit
Nity groups, agencles and non-proflt organizations to at-
tend a Publlc Meeting regerding the County's Commity
Devalopment Block Grant (CDBG} and Home lavestment
Partaorship (HOME) ngrams and the development of the
FFY2020 Annual Action Plan,

Ite Actlen Plan Is the Cetinty's yeariy applicatien thet Is
#omitted {0 the US, Department of Housing and Urban
Jevelopmant {HUD) for funding under the COBG end HOME
rograms. #is anilcigateé that Howard Counky wili re-
e anproximately $91246,937.00 In COBG funds and
i422,287.00 In HOME funds for the FFY2020 Program Year,

‘e COBG pNd HOWE Programs provide funds that anable
foward County and iocal orgenlzations to CAITY out g va-
laty of housing ang comimunlty develnpment activitles in-
anded {o principally beneflt Jow to moderate-income resf-
lents, Activities may Includa hut are not imited to housing
shabiftetton, homeownership assistance, economic de.
etopment, publle facility scouisition or rehabllltation and
ubiie service opponunlties. Organtzations that intend to
Dply for funding ate required o attend this public meat-

u\gﬂ-wﬂich wilt Iniclude a brief pre-submission appllcation: K
svinw,

f1e Pubiic Nesds Hearing will be hefd on Thursday, Janu-
1y 9, 2020 at 130 PM, &t the Howard County Communlty
esqurce Campus, $820 Patuxent Woods Drive, Tralping
00m 211, Colimbla MD 21044,

pplications for funding will be svatable Immediatel fol-
nwing tho meeting. The application wi sltp ba ave fabie
t the Howard County Heusing adminisiratve office at the
Idress noted balow and on ihe Cotnty's web page at
wwhowardcountymd.gcv. Yhe Application Stibitisslon
2adilne Is Monday, Febreary 03, 2020 at 2:30 pa,

?(uu cannot attend the mesting or would like additionzd
ormation regerdifig the devalopment of the EFY2020 Ax-
48l Actlon Plan, Jease contast Ellzabath wiaadoves, Chleﬁ
IMMUNLTY Plapning and Grants, at 410-313-6324, or email
neadows@howsrdcountymd.gov or vish the Howard
ity Houslag office, 9820 Pabisent Woods Drive, Stite
¥4, Columbla, haD 21046,

forts witt be made to accommodaie the disabled and
In-English speaking resldents and a sign language infer
olor services will be available pon reguest with three
+ fiys atvancs notice 1o Quanlia Karearn, Compifance
flce, Howard Goupty Housing Departiient, at 490-313-
86, or emall qkareemenowaricoumymd.gov,

We'll
bring you
a brand new

S LananEe Qe

THE BALTIMORE SUN MEDIA%]{% '

/1942019 4540000

410-332-6300

leds work for you!
32-6300
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Attendance; Jill Kamenetz
9:00 AM December 10, 2019

She has focus on older adults and disabled persons 18 and over, she and her office is
the primary “frontline” for this population. Additionally, there is a focus on 50-65 year old
homeless persons; the homeless population in Howard County has been increasing over
the past three years.

Her office assists with eviction prevention. According to her the leading causes for senior
homelessness include:

« Unexpected expenses

e Transportation cosis

« Low earners can't use transportation other than public transportation {which is not

o Physica access, sometimes not available where seniors are,
routegAre ilable in Western Howard County

o Secondary inst

Disabled Adults were previods
caretakers or are passing away/othery
« Social Security Income/Disablll

o SSlis ~$771 per montf

ing With parents who are either now in need of
Wwige unable to care for disabled children.
Sugh as the area is so expensive

Possibly a roommate matching service, (Ho

jram): Match individuals with
other SSI beneficiaries. There are matching &

‘ ut limited to Baltimore County.

o

ARI: Accessible Resources for Independence for adults to builddpa referral service.

Parkview Apartment Center is senior housing. There is nt control, though and so
annual rent increases by $30-40 per year so often seniorsswill move between apartments
(as one gets too expensive as the rent has been increasing annually they'll move in order
to reset the rent amount.

There is a funding gap due to the issue that Howard County is counted as a part of
Baltimore metro area AMI, Howard County has a higher AMI than the Baltimore metro
area.

Section 8 vouchers are based on the Baltimore AMI. There are other issues with the
vouchers including the administration of these vouchers. Including the need for case
management to go along with the vouchers.

There is a need for increased preventative resources regarding homelessness. Improve
Department interactions and networking.




Continuum of Care sends people to the Department of Aging because they cannot help
until people are homeless.

Need for increased resources to give people, social workers are only as good as their
resources. Case workers to help with paper work/coaching/activities. Not a driver to get
to appointments. |

Need to have a contract with Home Health Agency to assist low-income seniors:
Someone to provide services to stay independent.




Michelle H. White
December 10, 10 AM

Limited prevention funds for homeless. A lot of the issues around funding come from the
AMI calculation. Columbia has its own “Small Area FMR” (42102) - has a direct impact
on CoC projects.

Generally, use funding to establish rapid re-housing.

Lacks a real outreach team which leads to a major gap.

Also, need for written rules for rapid re-housing in order to establish some sort of standard
operating procedure.

Finding housing is a cg
people to reach oufd
employment.

ern, byt there is a housing locator available. Don't have a ot of
ealtorsfand others). There is also a need for some system for

Often rapid re-housing uses J¢
rentals, etc. Usage of Craigsfist.

A lot of the location is up to the cliegt

Still expensive, approximately $700 for a roo
» Case managers are just trying to get ge
¢ Vulnerable population is priority |

Ad hoc peer support/Home Sharing Programs
« No system/funding/follow-up.

Zoning issues: Not necessarily a Fair Housing Issue so much as a preference for High
Income Housing.

Common themes that Howard Countians can agree on are:
» Youth can always be helped
« Not enough affordabie housing: Nothing available 0-30%
o No jobs for 0-30% that will earn enough to place them into market rate housing

Howard County has put money into workforce development but not transportation.
« Even if you get a job from one of these programs you still can’t get a place to live.
o Low paying jobs can cause LMI persons to have more expenses than the
jobs are worth (i.e. childcare, etc)




Homeless population: Chronically and literally homeless persons go into Emergency
Shelter based on vulnerability. There is need for increased outreach, Priority is those
living outside or in cars.

Presenting factors in sheiters include:
* Mental Health and Substance Use
o Affordability and Financials
* Long term tenancy

Rapid re-housing:
* Unexpected expenses take place over time, not an “all-of-a-sudden” kind of thing
as it seems,
o More anecdotal reason for homelessness than real.

There is a blurring of |j and QC has a very specific definition of homelessness (in car
or outside). Many sifliations can be prevented, there needs to be a focus on diversion
and outreach.

Diversion puts people back intd drivi

)6 ) S uts them in contact with systems other than
the homeless system in orderto help

more long-term success.

Diversion relies on all systems and 1@@; ngple 'better shot, people need to have good
exit points. : o :

For the most part 90% of homeless personsdn H NE 3@.:=_C°U ”‘tfy‘aare homeless for the first
time. Experiencing homeless in a way that CoGfdoesn‘tfocus 8t

péito check on people in
t are not actually very high

No way to verify homeless status as there is no tea
camps/hotels/motels. A team will help eliminate the peopledf
risk. Need to verify the stuff people are telling them.

Jails are not supposed to discharge into homelessness. They're good partners and are a
part of the CoC. Often people living outside have a history of incarceration. Not a housing-
first rehab.

Hospitals will send people to grassroots (crisis) shelter; Unclear what the hospitals are
doing otherwise.

Police Department is “great,” as they're not into criminalization, have mental health first
aid training etc. department relies heavily on grassroots.

The plan that the CoC is working on is “A Path Home"



Ms. Write informed us that the follow-ups should include the Office of Community
Partnerships, Jennifer Corkran, Keisha Benjamin, and Liz Van Overen,




Yolanda Sonnier Office of Human Rights
December 10, 2019 12:00PM

Yolanda’s office investigates complaints of discrimination including housing: Also
educates on protections, holds events to encourage integration, Office trains people with
vouchers to be on the lookout for discrimination.

Investigators do the Fair Housing training for Realtors. Outreach team handles voucher
holders. Fair Housing Testing is on their to-do list, they're just searching for a vendor to
administer the testing. CDBG is funding the testing, but it is the first time they've received
CDBG funding.

il

e Ian;éprd can cherry pick; making it impossible for
afford-housing in the County. Kids that grew up in
vack, Co employees cannot afford to live in the

even moderate-income per @ns to
Howard County can’t afford to com
county.

race.
Office is not associated with HUD, their code is not in compiiancm th HUD code.
They have data/Annual report and other statistics availablgg’

Their office had discussed trying to partner with permit unit to require landiords to be
trained on discrimination. The voucher holders are trained on discrimination, but the
landiords often are not.

Need to establish points of contact, need multiple different points as different people have
differing needs and expectations. One point of contact will not be effective. Fear of
government does not help these situations for voucher holders or other LMI persons.

County has 16 protected classes, race/sex/origin are the top three. Others include color,
source of income, -

There has been an increase in neighbor to neighbor issues. The office helps to investigate
and offer mediation (they have four mediators in the office).



Some mediation in employment and housing but not a major aspect of their experience.




Stakeholder Meeting #1

December 10, 2018

In attendance:

Melissa Rosenberg (Howard County Autism Society), Con Manning (Hopeworks), John
Wellman, (Living in Recovery}, Allison Donato (Intern), Jennifer Corkran (Bridges), Nkechi
A. (HOME Prgoram), Bola Afolabi

Melissa: Disability housing needs everything, it is neither affordable nor is it available.

Need group homes, houses, pods. Policies and zoning limitations make accessibility in
Howard County difficult.

ware of Fair Housing protections and rights, and did
icted. There are many layers to these issues, though,
imidation.

Melissa explained thatshe w

mapagers that work with clients to be in housing.

Also, have a housing navigafor thatlis:ayaiable. Only has the one navigator. Bridges is
looking into shared housing.

Cost is a large barrier to share-hol mﬁ% Isp? difficult to develop network of share-
housing. Questions arose regarding how sharg-housi ld work including one for Mr.
€ eligik section 8 voucher?” There

£

There is an RFP out to create a plan on affordable housing indhe a @a. John mentioned
the Plan to End Homelessness and explained that the origipdl plan included a day center
for homeless persons (which would aid in outreach), as wéll'as development of homeless
services and a hotline that helps to refer to coordinated system.

Jennifer: The Path Home, there is also a need for housing stock, but programs are
operating at a best practices level. There is a mitigation measure to help people avoid
homelessness but only 12-15 landlords have used it.

Mr. Wellman explained that the plan to end homelessness had a focus on available stock.
The number one priority of landlords is to have the rent paid, and so their lack of
cooperation is based on “practical” reasons. There is a major constraint in the lack of
subsidies.



There is data in the HR offices annual report: How to prove just how unaffordable the
County it. Every income bracket is a tight budget. When the Federal government shut
down even high-income earners were appearing in food banks and other such locations.

Transportation is very difficult for disabled persons according fo Ms. Melissa Rosenburg,
the cabs just got shut down and the bus system is not enough to be effective. Some of
her clients cannot use public transit.

Additionally, the end to the bus fare subsidy is less of a barrier than the overall
inconsistency and poor status of the transit system as a whole,

There is a “Report on Individuals with Disabilities in Howard County.”

The University of Indiana, y zip code re: United Way.

Domestic Violence A

People have lost accessiaih
at shelters need help and a
needed. "

‘deal with trauma, they need to be safe
/most clients.

People at emergency shelter need 10
and so rapid rehousing may not be p&

Jennifer explained that her organization is a R@usip first m del, not a housing ready one.

Domestic Violence sheiters get approximately 255 people a ly, calls from 2600
people; counselling for 500-600; 175-200 get treatment a4 td County General
Hospital. They turn no one away, hard to say what their gal numbers are for needed
housing units, 150 households (out of the 255-annual sh '“%r-goers). Larger households
are harder to serve (more kids). Majority of 1 to 2 kids.

Supportive services: Trauma care, Crisis intervention, safety planning, relocation/housing
planning, financial support, employment training, income assistance, childcare,
transportation, substance use assistance.

Do a lot through referral; which takes time.

Transitional housing program is more effective than emergency shelter. Emergency
shelter: 30% get into housing.




Bola Afolabi: People need money and employment. Need wrap around services and need
stability. Provide intense case management more than just housing. Hard to say the
majority of clients are sudden drops te homeless or iong-term issues.

Substance Use:

Need to increase capacity for recovery assistance. All residents come from detox
programs and are technically homeless. Helps to live with other addicts as they
understand one another’s experiences.

The County has encountered an increasing number of OD's but a decreasing number of
fatal OD’s (thanks to Narcan along with the Good Samaritan Law). Clients don’t have a
time limit on their stay but pften stays last 6 to 8 months with 60% leaving clean and
sober.

It is difficult to find affordable Housihg and need multiple bathrooms, close to
transportation/femployment. There i need for.ears if they've got them.

y in zoning. Fire code, though, requires
leiying in one home. Additionally,

sprinkler systems for houses with more than
there is a need for the square footage requirgimen

ﬁwd numper of people per bathroom.

Affordability is the biggest issue in Howard County. Mot

st recov housing is for-profit.
Rent only covers half the cost, remaining half for them comes, ffom grants.
Multi-generational housing “Generations of Hope” is an op [%n Seniors living with younger
adults. 72 units seniors and families with 25% disability. 60/40 affordable/market rate.
With some staffing. Looking for land right now and has developers ready.

According to Bola Afolabi, Hopeworks and Firn will provide translation services. County
is also investing in software to help with translation.



Cheryl M Brower, Fair Housing Investigator
December 10, 2018 5 PM
Housing Needs in Howard County: Affordability.

Howard County has a robust housing discrimination code, and realtors are held
responsible {not just do your job but being held to not allowing discrimination to take
place).

3 main ways that the discrimination occurs:
» Overt: “No we don't take vouchers”

« Disparate Impact: Faglally neutral policy, i.e. must have three times the rent in

There are not many platesto go, 1, Howard County is tough. There is a desire for
landlords in Howard County tod '
there is a lack of contact. &

1 Gounty as it will shake up gentrification.
ar.it. Additionally, the redlines will

School redistricting should be good
Public Transport also concentrates LMI popt
show because of this as so many people mo

There is no systematic training for Iandiordsg maller scale landiords
that are the bigger problems. :
Steering is less of a problem as the occupancy rate is so hig there just aren’t that many
available units.




Stakeholder Meeting Group #2
December 11, 2019 10:00 AM
In attendance:

Nkechi and Elizabeth Meadows. Liz Van Overen (Dept of Community Partnerships),
Stephanie Adibe (Department Director), Faith McCullough (Moderate Income Housing
Program), Lisa Wiseman (Overseeing MIHU Program), Meghan Jackson (Manages
Community Partnership Program),Gill Burns (American Red Cross Home Fire Program),
Lynn Overson (CDBG Recipient; Help End Homelessness Board of Directors), Helen
{Consumer Credit Counselling for the whole state), Jo Ann Schneider (UDV
Subcontractor).

Gill Burns (Red Cross

Her program is for ey
because the campaign“canibe for’
‘campaign is happening in Colufmbia;
to consuit with CDBG/Howardt

ific houses or buildings. On the larger scale the
| Q it is still early enough for national campaign
Ggvernment for planning it.

Not particularly geared toward LMI justiis'the primary population that is common.

Lynn (Help End Homelessness)

Needs one more house, funding needs an : AV C r_mhous 's@too. Population is four
families that have single mothers (ad hoc) one disabled woman. St port services coming
from Bridges to Housing Stability. .

Transportation is a challenge for this population, as well 45’exploitation by employers.

They require that residents are families with minor children, and pay 1/3 of income in rent
as well as follow rules. No rules on length of stay (as long as children are still minors).

MIHU Program: Has an active database (Not “waitlist”): 2,00 households with an average
of 35-40 units per year,

People will decline housing opportunities in certain areas. Selection/faward process is
lottery. First time homebuyers often don’t understand the value of the program — could be
part of the reason for declinations.

Properties are set-aside during construction and then when someone is awarded they
must undergo homebuyer education. People in the program need to be able to get a



mortgage (so not low-income). Not everyone on the list could get awarded because of the
mortgage aspect. ‘

Builders can elect to build LIHUs in lieu of MIHUs' less units is the benefit for them.

Many public benefits come from non-profit networks, there needs to be a database/entry
point for people that want to become a homeowner.

Immigrants come into the U.S. with differing understandings of the homebuying process
and face a system that is very complicated even after the purchase is made. '

According to Helen (Consumer Credit} there needs to be a “champion” that is the'first
person.

Neighborhood  develof human services agency that overlaps with
housing/community development and runs 50+ centers. :

Multi-service center: Adil ' Department of Community Resources and
Service: Provides presence 1ob from main County office, Water fund: Utility
assistance is also located there:
getting foot traffic into building.

—h

Problems are with the elderly that a
immigrant population.

Office on Aging: Focus on aging in place; proggr
Howard County does have CDBG funding.

Unmet needs: “Silver wave” aging population and stryG
generation coming in, language barriers and other reso s are a problem. Difficult to
get immigrant population into the offices because the community may not engage with
the government.

Jo Anne asked what the particular needs are of the “at risk youth” (18-24 years old).
Support is available from voices for children, there is a need for a support system for
foster kids coming out of the system.

Unaccompanied youth has specific targeted services for this population for HUD
definitions. Local Children’s Board for governot’s priority areas: One of which is 18-26.

Population of immigrants: Indian, Chinese, Koreans: Koreans connect with support
services through aging needs (often at senior centers).




There is a "Korean Community Services Center” which is a $2 Million non profit in Virginia
and Northern Maryland. It is just starting out in Howard County. It provides services across
Asian communities.

MiHU uses a language line, but it is not the best source for translation; need
improvements.

DCRS ftranslates their information into muitiple languages, depending on the target
audience.

There is a pilot for language communication devices that does technical language and
dialects effectively,

With the plan to end ho ne
can’t build it. Makes it difficult
(30 days should be

ess: Need for affordable housing, the homeless system
ove out of shelters, people are staying for a long time
tay, but some people are staying for up to a year.)

maximumn

Difficult to get acceptingzlghdiord:
income, and credit scores.

betause they have the excuse of clients’ history,

2

come, 227 veraged $16,000 a year. People on fixed
onth).ean't gét an apartment.

Wt

338 adults are served, 126 had no i
incomes (aprox. $771 for SSI per

Homeless present as 50% individuals and 50% familié& -4 persons,

There are also needs for those that have a Iot'og‘;ﬁ‘ neydn assefs but no money to spend.
Often elderly with home but cannot maintain the property.

Other needs:
Persons with disabilities are often lost under the needs<or aging population. DCRS is
looking to expand into that area.

Aging population: Families are also aging, there are situations where caretakers are in
need of caretakers.

There is a major need for LIHU's.

Lynn’s HHHC’s model works: Needs funding to be able to expand and project it.



Meeting with Peter Engel and Nannette Liv
Howard County Housing Commission
December 11, 20198 11AM

Would like continued collaboration between the County and the Commission.
Collaboration will assist in addressing the affordable housing crisis.

800 people are on their waitlist but that translates to a ten year wait.

There is a lot of data available at “Househoward.com”

county, a lot of those are "pori-ins” from Baltimore City
Yover rate with the vouchers as people are keeping them

There are 1055 voucher

client-friendly environment.

Landlords are often good, majority ot
but less often than in other places. Units us
a rigorous inspection program to get rental lige

itin by large corporations, still issues exist
_ Wg‘§°@ec’t|on but that has to do with

There is less of a problem with placing voucher-h
in certain areas (more affordable areas). These areas typica
and tenants claim that since vouchers are only worth A
Commission concentrating them. <

much rtt is the Housing

2/3 of the County is zoned rural, so the remaining 1/3 is very competmve Meaning the
voucher holders still cannot afford good apartments. Few voucher holders go to zip codes
with very good schools despite availability: This could have to do with affordability of the
area (not just housing affordability) as well as infrastructure needs.

Maps showing concentration are available, show the concentration and usage of
vouchers.

There is interest in a mobility study that would cost $20,0000-$50,000, this would show if
people were actually moving or not. This would help to prove that if you do not increase
payment standards you cannot get people to move.



Need to increase mobility, and the redistricting of the school zones can help.

There may be a need for a mobility’housing counselor.

There are Baltimore vouchers in Howard County, which are less concentrated for a
number of reasons including: the availability of mobility counselling, a voucher that pays
more (higher payment standard), and increased resources for the Baltimore Regional

Housing Partnership.

The Housing Authority is trying to increase the number of units they own and operate.

One barrier to affordable housing is the “Adequate Public Facility Ordinance” which often

restricts the building of new housing. These are individual ordinances that restrict

development, often under.

excuse of overcrowding in schools. Prices are high because
of the lack of supply.

%60 a lot of buildings that might be affordable
housing are being purchased and r¢

There is a need for a higher transferdax
funding for housing.

|

There is a lack of County funding for the Housin@: nissiont
discretionary funding from the County to the Commission. In ¢
Master Plan there is a task force to determine the needs in®
housing.

Housing Opportunity
w%o make affordable

Schools are the drivérs of local politics, though only 20% of the population has school
age kids,

There are 5,000 households at less than $50,000 annually, 100s of homeless and there
is no permanent housing. The homeless need is not changing, more needs to be done.

The best way to communicate the size of the waitlist is the length of the wait rather than
the number. Priority persons are the ones that get vouchers.



Kelly Cimino
December 11, 2019 2:00PM

There is a need to eliminate duplicate services because there is limited funding. The need
is to have effective referral setvices.

individualized service/support is more effective but helps fewer people.

Bridges to Housing Stability has a landlord connection program, hard to fund staffing for
this program, but CDBG/HOME is not a good source that funding.

MIHUs are not a forever home, they are a first home.

People get overwhelmefiin thelCounty, need better education and better engagement.

County needs to b delé“tandmg what families mlght need other than the:r
direct needs. Need to e whi

egd to communicate and coordinate to increase
effectiveness of support. County negds a sin y paint.

Income limits from Federal doliars aré: pr Parrier (they are too low).

housing/landlord navigator to help people find housing.

Annual funding is the problem for increasing subsidy to pay the rent not covered by a
voucher in order to de-centralize poverty; do not want to have the funding dry up.

There are issues with reaching immigrant population as well as how to put a face to the
workforce who wants to live here but cannot afford the County.

The County needs to work with the whole person, rather than just one piece.

Many people do not like/are not comfortable coming into the Housing Office, residents do
not understand the breakdown of government.




The "Housing Opportunities Master Plan” starts in January and has a 23 member task
force who are the primary people that are dealing with the consultant for that plan. Not an
affordable housing plan, as it deals with all levels of housing.

Going to have an aging population and they have to be sure that they do not only deal
with high income individuals.

There is also a need for tax credits to make Low Income Housing more lucrative (LIHTC).
MIHU’s: rentals are always full, they need to get people to transition to homeownership,

people need help getting better credit. Renters to homeowners flow is required. Almost
all individuals need downpayment assistance.

Need to incentivize LIHU
get developers to do it

s: They are revenue neutral, and that is not enough to




Francine Trout, Sheila Little, Jermira Sarratt Workforce Development Meeting
December 11 3:00PM
There is extremely limited moderate income housing.

Businesses they work with varies, they work with them to establish and understand the
recruitment needs. They then provide worker training.

They work with everyone from GED to PhD: Meet the needs of the individuals coming in,
they can fund training for individuals.

Business Services person/tgam: Businesses are willing to listen but they have needs.

People cannot live here;2
Peopie that lack the educat:c;%
Get onto a path: Apprentice

It is not just people without educatiof/or renft working that cannot afford the County.
People that are making $40,000 a y& ord to live in the County. There
needs to be a balance between more jobs or R "

There is a serious benefits cliff in Howard County Makmg @ sh to be eligible for

henefits but not enough to pay for things themselves.

“ive where you work” hospital providing 3 year incentive program, as wages are not
keeping pace with cost of housing.

Their income guideline is $58,347 for a family of 4 as it is 175% the poverty level. For a
singte person the number would be approximately $21,000.

With employment comes higher costs such as childcare, but there is the issue of liability
when it comes to having childcare.

Businesses that could have a live-work setup do not exist in the County.

ERN: Employer Research Network: There was some effort, but they could not get the
buy-in for it to be effective.




Funding for those above their lines but still need help with self-sufficiency.
Businesses need to buy into people and take them on, but also still need to make money.

Access to capital is not as much of a problem, there is capital available with lowered
interest rates. It is not a big issue for this office.

Incarcerated individuals, uneducated individuals, and others that are not able to navigate
the system.

People need to be aware of resources.

A major barrier is the mi <0f getting a business going.

There are many cre
credit.

it problems among clientele; including youth starting life with bad

community.

Support needs to go to where the 0e
and they may have solutions that ha e nof
been dealing with these problems longer thar

18 necessary fo talk to people involved
een copsidered. A lot of clientele have

People need to have the social/soft skiils to gp' s thé Workforce, essential skilis
training is required.

People need to be “job ready,” which s to say that ihey ne be in a place where they
are able to go to work.

Also, individuals need to have back-up plans to their back-up plans in order to ensure that
they maintain their status.



December 111, Public Meeting 6:00PM
Aftendance: Elizabeth Smith
Open Door America: Returning Citizens (instead of ex-inmates/convicts/ex-offenders)

Used to be located in Baltimore with most clientele being made up of walk-ins. Current
focus is on working with Howard County detention center trying to ensure that clients have
transportation, employment and housing.

Work release before release/conflict mediation training/extra attention before release are
all part of the Open Door America program. Additionally, partners with churches for wrap-
around services, they have transportation but housing is the major barrier the organization
is facing now.

yort as possible in order to give clients the best possible

Open Door is givingds'much su
" e organization is getting employers involved that

o

shot. An “it akes a Village” mei
are also providing suppess

Open Door Ametica is worling wi

tal to get clients hired and the company is
providing transportation to the retur :

g citiz

lizabeth discussed with the attendants

o foRCDBG.

R,

employment are already covered.




Meeting with Jackie from the Department of Community Resources and Services
December 12, 9:00AM

Reports that would be useful for us: Disability Equity Report, ‘Aging Population, Plan to
End Homelessness, Headstart report.

Opportunities get feft on the table because there is so much triage work happening.
Problems are outpacing the funding.

Duplication is an issue as well as distrust among service providers during handoffs of
clients. Population is not so large that these are insurmountable problems.

As development increas

:do the number of lower income jobs, however these jobs
will not have wages hi "'

There is a gap in senlerssthat ar
housing. Disabled face similar§

need stable housing.



Stakeholder Meeting #3
December 12, 2019 10:00AM
Aftendants:

Theresa Thomas (Hilda’s Place), Joan Dricsen (Community Services), Marsha White,
Judy Oleiger (iHomes), Cindy Parm (ARC Howard County), Grace Morris, Dan Ponti
(Baitimore Housing Council, working on the A.l), Wonda Orders (Columbia Housing
Center), Jen Broadneck (Executive of Bridges to Housing), S Best (community Services),
Lauren, (Family and Children’s Services), Cristi Simon (CAC), Sheryl Naverson (VP of
Volunteers of America Chesapeake).

S. Best: Make sure affor ‘é% jousing issue can impact anyone, not just poor people.
Dan Ponti: His organi g%;l%"h is tRying to tell a story of “us” not “them.”

ddive in the community, and workforce housing does

mployees. Retirees can’t stay in the county

Theresa: Works with 163 clients at /Hi - Their program is for seniors that face
addiction issues. There is no solutigl i individuals, they need housing that
has support services. . £

County is looking into a “housing navigator” - S§solve the problem of a lack
of affordable housing as the County is approyim Qnits short on affordable
housing. Development is very difficult in the Co cy rate is very low as
well, <

Subsidies are difficult to trust because there is no guarar e that they will continue over

time,

Need for a system that does not over-program people and still is able to provide important
services.

Case management is important for people to be able to maintain permanent housing after
homelessness.

Numbers are down at the multi-purpose center, could be because of a government
service campus is now available. Buses were rerouted to give individuals the opportunity
to get there.




Need to increase collaboration between non-profits: people don’t know what others are
doing. There Is a lot of duplication of services and there is need to share information.
Possibly through a sharepoint kind of program.

There needs to be a gatekeeper/funnel for services.

Non-profits do not have the capacity for collective activities: cannot handie every client of
need and are already overwhelmed at need.

Non-profits are used extensively without increased support: Many clients are return
customers.

Benefits cliff and income g?/eﬁ“are also a barrier as people lost benefits if they take a better
job, so a higher paying jopfreguits in decreased benefits.

e,

Sheryl explained thatthere is a eed for support that goes along with housing; the support
will make the housin imuch g@%% %gg%;/e It is much more effective and efficient to keep
someone in their homethanito crdate housing for them. People’s struggles are not over

once they are housed.

Christi explained the "dream savers p ich provides financial and other services
for 13 clients. It is a small portion o ir eligr nd they need lots of supports.

Marsha: Rt. 1 corridor has a number of traile] Arks mOﬁ_ﬁper month, individuals there

e H,

Judy: Properties are getting older, there is a great need for ma| itepance: Need for one
person units that are affordable. Issues with Fair Housing: Fire desilicensing can violate
fair housing. '

Fair housing rules and issues must be made very clear to landlords and need to send
them written documentation to provide accountability. There is a regionai resource
available in the “Fair Housing Center.”

Immigrant population faces barriers regardless of income level. These include education
on how to take care of a unit, how to be a good tenant/neighbor/how to interact with a
Homeowners Association.

Government can be especially scary for those who speak English as a second language.
There is a frust issue.

SRO's graduated process to independence:



There is a racial stigma/racism to pubiic/subsidized housing in the County.




Meeting with Amy Gowan from Planning and Zoning (Acting Planning Director)
December 12, 2019 1:30 PM

There has been a significant decrease in building permit activity from the trend: % of what
it often is. Ms. Gowan explained that it is difficult to see any particular reason for the
decrease.

Expected some sort of drop because of the Adequate Public Facilities Legislation which
is the main mechanism to control growth.

Over the last few years there has been a decrease in demand (extra allocations). Schools
capacity threshold also went toward lower the housing allocations: New legislation meant
that the threshold decre aﬁ there'is a four year hold for development in most of the
County. Though this happenedigecently (July) so it should not have impacted the market

Public Service Line is a political issue that splits thedE and West in Howard County

with more infrastructure in Eastern Howard Zo \ﬁ%‘gte | ‘Q’S also impact the zoning in
the farm protection areas lots can only be %;gl nto%}{yr urfits. per farm. Very strong

agricultural preservation code.

Infrastructure belongs to the County.

Western Howard County is very segregated and is part of agricuitural protection zoning.
School surcharge is increasing a lot from 134 to more than 700 per square foot, which
will also go toward slowing growth.

Decreased development in the County is going to be an issue of supply over the next five
years. Affordable housing will get hit the hardest as costs will just increase: Bad for
affordability and good for land holders.

School surcharge is a problem as affordable projects pay less but the policies do not
incentivize construction of affordable housing units. The lack of housing is the biggest
bairier, there is no real legislation that causes that issue.

Mandate is the only/best way to get affordable housing: There is no silver bullet.



High density is very rare in Howard County, and only exists in downtown where a density
incentive program would work there is already one. MIHU already required but there is
an “in liew” fee. Not in Columbia, other than downtown (despite the population density
there).

Affordable housing is not getting flipped currently, but may become a threat/reality as the
market crunches under the lack of development in the County.

Rent Control/Subsidy as a possible solution.




HHG Call with Bill Simpson (Open Door America)
December 20, 2019

Bill Simpson has been working for approximately a year and a half with the Howard
County Government to build “Open Door America” in the County.

While Howard County has a lot of protected classes re: housing, ex-convicts are not
among the protected classes. Landlords are entitled to not rent to “high-risk” individuals.

Bill and his organization are working with Howard County Corrections (which releases
400-500 people per year).

Open Door America has ¢ oyment, fransportation, and wrap-around services for their
clientele; however, thegfiajor bagtier is housing in the County. The clientele residing in the
County is a lynchpindor the organization — the transportation is provided by the employer

(costal) and it is bas%;‘”’dggn thegr jpljfées living within Howard County.

1 help with the recidivism problem in the U.S.
in Jai awithin 6 years.

32% of adults have felony records and 80%
felony record.

Bill also discussed the increasingly silo’d nature of the re"entry SYs j_‘ n as well as the need
for there to be a person or organization to “quarterback” that systém in: order to get support
services and providers to be moving in the same d;rectlon ’



i ;
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Howard County - Confidential Resident Survey

Q1 Identify housing/rental issues in Howard County (Choose all that
apply)

Answered; 133 Skipped: 20

Affordability |

Decent, Safe,
and Affordab..,

Housing
Options/inve..

ADA
Accessibility

Minor
Rehabilitation

Other (please
specify)

Negligent
Landlords §

Major
Rehabilitation

Code
Enforcement

Historle
Preservation

Asbestos

Lead
Paint/Pipes

0% 10% 20% 30% 40% 50% 60% 0% BO% 90% 100%




Howard County - Confidential Resident Survey

ANSWER CHOICES

Affordability

Decent, Safe, and Affordable Rental Units
Housing Optiens/inventory

ADA Accessibiiity

Minor Rehabititation

Other {please specify}

Negligent Landlords

Major Rehabilitaticn

Code Enforcement

Histotic Praservation

Asbestos

Lead Paint/Pipes
Total Respondents; 133

2134

RESPONSES
72.18%

48.62%
30.83%
24.81%
19.55%
18.80%
13;53%
10.53%
10.53%
10.53%
1.50%

1.50%

96

66

41

33

26

25

18

14

14

14



Howard County - Confidential Resident Survey

Q2 Are there any needs or improvements to recreational facilities that you
would like to see? (Please check all applicable boxes):

Answered: 119 Skipped: 34

Playground
Equipment

Benches &
Picnic Tables

Basketball .
Courts °

Tennis Courts

Open Grass
Fietds

Baseball Fields
ADA Surfacing

ADA Equipment
Splash Pads

Pools

walking/Biking
Trails

lce Skating

Skate Parks

Cther {please
specify)

C% 10% 20% 30% 40% 50% 60% 70% 80% 50% 100%

- A




ANSWER CHOICES

Playground Eauipment
Benches & Picnic Tablés
Baskethall Courts
Tennis Coltrts

Open Grass Felds
Basebal! Fields

ADA Surfacing

ADA Equipment
Splash Pads

Péols

Walking/Biking Trails
lce Skating

Skate Parks

Other (please specify)
Total Respondents: 118

Howard County - Confidential Resident Sury _y

4/ 34

RESPONSES
19.33%

21.85%
5.04%
2.52%
12.61%
2.52%
14.29%
15.13%
6,72%
10.92%
51.26%
5.,88%
4,20%

25,21%

23

26

15

17

18

13

61

30
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Howard County - Confidential Resident SurVey

Q3 Are there any problems in your neighborhood with the following?
(Choose all that apply):

Answered: 110 Skipped: 43

Public Safety

Flooding

Streets

Curbs/Sidewsalks

Handicap Access

Parking

Fraffic

Storm Sewers '

Sanitary Sewers

Litter

Property
Maintenance

Cther {please
specify)

0% 10% 20% 30% 40% 50% G0% 70% 80% 90% 100%




ANSWER CHOICES
Public Safety
Floading

Streets
Curhs/Sidewalks
Handicap Access
Parking

Traffic

Storm Sewers
Saritary Sewers
Litter

Property Maintenance

Other (please specify)
Total Respondents: 110

Howard County - Confidential Resident Survey
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RESPONSES
21.82%

13.64%
18.18%
35.45%
3.1.82%
19.09%
29.09%
12.73%
2.73%

16.36%
13.64%

23.64%

24

15

20

39

i3

21

32

14

18

15

26
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Q4 Identify any crime issues within Howard County.

Answered; 110 Skipped: 43

Theft

Drugs

Violent

Gangs

Domestic
Violence

Graffiti
Vandalism
Loitering
Sexual Assauit

Hate Crimes

Cther (please
specify)

C% 10% 20% 30% 40% 50% 60% Yo 80% 20% 100%

by I e ) |




ANSWER CHOICES
Theft

Drugs

Violent

Gangs

Domestic Violence
Graffiti

Vandalism

Loitering

Sexual Assault

Hate Crimes

Other (please specify)
TOTAL

Howard County - Confidential Resident Sun ._,
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RESPONSES
36.36% 40
17.27% 15
0.00% 0
5.45% 6
7.27% 8
2.73% 3
| 6.36% 7
4.55% 5
0.00% | 0
3.64% | 4
16.36% 18

110
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Q5 Do you use any of the social service programs available in the
County? (Choose all that apply):

Answered: 125 Skipped: 28

Medical
Mental Health
Senior Services |

Legal
Employ_ment
Addiction
Youth Services

Disabied

Education/dob
Training

Food Access

Housing
Counseling

Childcare

Immigrant/Refug
ee

None

Other {please |
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

O =248




ANSWER CHOICES

Medical

Mental Health
Senior Services
Legal

Employment
Addiction

Youth Services
Disabled
Education/Job Training
Food Access
Housing Counsefing
Childcare
Immigrant/Refugee
LGBTQIA

None

Other (please specify)
Total Respondents: 125

Heard County - Confidential Resident Sur _
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RESPONSES
11.20%

7.20%
16.00%
3.20%
8.00%
1.60%
5.60%
16.40%
10.40%
4.00%
4.80%
3.20%
2.40%
2,40%
59.20%

5.60%

i4

20

10

13

13

74
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Q6 ldentify any employment issues in Howard County. (Choos'e all that
apply)

Answered: 106 Skipped: 47

l.ack of Jab
Opportunities

Discriminatory
Practices

Lack of Job
Training =

Logal Barriers

Lack of
Accommodation

Lack of
Childcare

Lack of
Transportation

Other (please :
specify) .

0% 10% 20% 30% 40% 80% 90% 100%

ANSWER CHOICES

Lack of Job Opportunities

Discriminaiory Practices

L.ack of Job Training

Legal Barriets 4.72%
Lack of Accommodation 4.72%
Lack of Childcare 28.30%
Lack of Transportation 63.21%
Other {please specify) 18.87%

Total Respondents: 106

38

12

30

67

20




Q7 Identify any transportation issues in Howard County.

Unreliable
Public Transit

Not Enough
Serviee Hours

Cost of Service

Disconnected

Routes

Unsafe Pubtic
Transit

Bike 1

routes/lanes

Lack of Par

Walkabitity

Other {(please "

king

specify)

ANSWER CHOICES
Unrefiable Public Transit
Not Enough Service Hours
Cost of Service
Disconnected Routes
Unsafe Public Transit

Bike routes/lanes

Lack of Parking
Walkability

Other {please specify)
Total Respondents; 128

Howard County - Confidential Resident Survey

10%

20%

Answered: 128

30%

4G%

12/ 34

Skipped: 25

80%

10.16%

35.16%

3.91%

33.59%

10.16%

53.13%

24.22%

90% 100%

49

56

13

45

43

i3

68

31
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Q8 Are there any blight (clearance/demolitions) issues in the County?
(Choose all that apply):

Answered: 64  Skipped: 89

Vacant
Commercial,

Vacant
Residential,

Open Dumping
Grounds

Uncut Lawns

Vacant Lots

Squatting

Other {piease
specify)

0%  10% 60% 0% 80% 90% 100%
RESPONSES

»45,31%

ANSWER CHOICES

Vacant Commercial Structures
Vacant Residential Structures
Open Dumping Grounds

Uncut Lawns

Vacant Lots 6.25%
Squatting 6.25%
Other {please specify) 31.25%

Total Respondents: 64

. oy gy oA




Howard County - Confidential Resident Sun,

- Q9 Are there any programs or services that are missing or under-funded
in the County? Please list:

Answered: 54  Skipped: 99

14 /34
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Q10 In your opinion, are residents of Howard County aware of how to
report fair housing violations or concerns?

Answered:; 126 Skipped: 27

Yes

Unsure

40% 50% G0% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yas 11.11%
No 39.68%
Unsure 50.00%

Total Respondents: 126

- ™A

14

50

63




Howard County - Confidential Resident Sury -

Q11 What do you think are the primary reasons why fair housing
complaints are not reported?

Answered: 106 Skipped: 47

Fear

Retaliation

Don't know how

Length of
reporting...

Distrust of
process

Other

0% 10% 20% 60% 70% 80% 50% 100%

ANSWER CHOICES

ey

< RESPONSES

Foar 5
Retatiation 12
Dot know how 59
Length of reporting process 4
Distrust of process 16.04% 17
Other 8.49% g
TOTAL 106

16/34
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Q12 Please evaluate whether the following situations result in further
discrimination and/or barriers to fair housing in Howard County.

Answered; 104  Skipped: 49

State or Local
laws and

Lack of fair
housing...

tackof
knowledge am.,

Lack of
knowledge am




Howard County - Confidential Resident Survey

tack of
knowledge am...

Lack of
knowledge am...

tack of
accessible.,.

Lack of
accessibiiit...

18734
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Lack of fair
housing...

Lack of
affordable..

Concentration
of subsidize...

Other barriers

10 2AA




H  ard County - Confidential Resident Su

0% 10% 20% 30%
B strongly Agree Agree
£ strongly Disagree
STRONGLY
AGREE
State or Local laws and policies that imit 17.209
housing choice 16
Lack of fair housing organizations in 11,7096
the County 11
Lack of knowledye among 11.58%
bankersfienders regarding fair hausing 11
Lack of knowledge among landlords and 15.79%

property managers regarding fair housing 15
iack of knowledge among real estate 58%
agents regarding fair housing 11

Lack of knowledge among resident
regarding fair housing

lack of accessible housing for persons
with disabilities

Lack of accessibitity in neighborhoods
{i.e. curb cuts)

Lack of fair housing education

Lack of affordable housing in certain 63.73%
areas 65

Concentration of subsidized hausing in 50.00%
certain neighborhoods 48
Other barriers 15.15%

10

40%

AGREE
26.88%
25

31.91%
30

25.26%
24

34.74%
33

23.16%
22

38.95%

25

15,15%
10

20/ 34

50%

60% 70%

. Neutral/Unsure [ : Disagree

NEUTRAL/UNSURE

44.09%
41

38.30%
36

45.26%
43

36.84%
35

41.05%
39

20.00%
19

34.38%
33

35.48%
33

25,53%

/

80%

DISAGREE

4.30%
4

10.64%
10

8.42%
8

6.32%
6

12.63%
12

4.21%
4

1.04%
1

7.53%
=

1.06%
1

1.96%
2

3.06%
3

52%
1

90% 100%

STRONGLY
DISAGREE

7.53%
7

7.45%
7

9.47%
9

6.32%
6

11.58%
i1

5.26%
5

2.08%
2

4,30%
4

5.32%
5

4.90%
5

7.14%
7

4.55%
3

TOTAL

93

94

95

95

95

85

86

Q3

94

102

a8

66
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Q13 Are there any additional comments or COncerns that you wish to
share?

Answered: 21 Skipped: 132

=S f2A




H. ard County - Confidential Resident Sut /

Q14 Gender

Answered: 125 Skipped: 28

Male

Female

Non-Binary/Gend
ar Queer

Gender
nen-conforming

Gender |
Expansive

Another
ldentification

0% 10% 309 40% 50%, 60% TG% 80% 90% 100%

ANSWER CHOICES RESPONSES

Male

Female
Non-Binary/Gender Queer
Gender non-coﬁforming
Gender Expansive

Another |dentification
TOTAL

22134

36

82

125
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Q15 Race

Answered: 116 Skipped: 37

White

Black or
African-Amer...

American
Indlan or... -

Asian

Native
Hawalian or...

Some Cther Race

Two of More
Races

0% 10% 20% 50% 50% 0% 80% 90% 100%

RESPONSES
71.55%

ANSWER CHOICES
White

Black or African-American 8.62%
American Indian or Alaskan Native

Asian

Native Hawalian or other Pacific Islander

6.03%

Some Other Race

TWo or More Races 11.21%

Total Respondents: 116

83

10

13




He..ard County - Confidential Resident Sut Y

Q16 Ethnicity:

Answered: 102 Skipped: 51

Non-Hispanic
or Latino

Hispanic or
Latino

40% 50% 60% 70% 80% 20% 100%

ANSWER CHOICES

RESPONSES
Non-Hispanic or Latino 94.12% 096
Hispanic or Latino 5.88% 6

Total Respondents; 102
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Q17 Age

Answered: 115 Skipped: 38

17 or younger
1820 |
2)-29

30-39

40-49

50-59

&0 or older

60% 70% 80% 90% 100%

0% 10%

ANSWER CHOICES RESPONSES

17 or younger 00; 0
18-20 1
21-29 7
30-38 14.78% 17
40-49 25.2 29
50-59 22.61% 26
60 or clder 30.43% 35

TOTAL 115

P |
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Q18 What is your sexual orientation?

Answered: 118 Skipped: 35

Asexuai

Bisexual

Lesbian or Gay
Pansexual L

Queer

Straight of
Heterosexual

No Response

0% 0% 2 50%

G60% T0% 80% 90% 100%

ANSWER CHOICES RESPONSES

Asexual 5
Bisexual 3
Leshian or Gay 2
Pansexual . / 2
Queer %Qm 0
Straight of Heterosexual 69.49% 82
No Response | 20.34% 24
TOTAL 118

26/34



Homeowner

Renter

Homeless

Living with
friendsfrela,

Temporary
Shelter
Hotel/Motel
Mobile Home
Vehicle
Other {please
specify)
ANSWER CHOICES
Homeowner
Renter
Homeless

Living with friends/relatives
Tempaorary Shelter
Hotel/Motel

Mobile Home

Vehicle

Other (please spacify)
TOTAL

P L
Howard County - Confidential Restdent Survey

Q19 Choose your housing status:

Answered; 123

0% 10% 20% 30% 40%

—~— ] ™A

0.00%

5.68%

0.00%

0.00%

0.00%

0.81%

0.81%

80% 90% 100%

86

18

123
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Q20 Number of persons living in your household?

Answered: 124 Skipped; 29

One

Two

Three :

0%  10% 20% 309 40% 50% G60% T0% 80% 90% 100%

ANSWER CHOICES

One 23
Two 43
Three 18.35% 24
Four 19.35% 24
Five 6.4 8
Six or more 1.61% 2
TOTAL 124

28734
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Q21 If you are a one (1) person household, is your total household

income above or below $52,850 per year?

Answered: 23 Skipped: 130

$52,850

40% 50% 60% 70% 80% 90% 100%

BELOW TOTAL

52.17%

$62,850
iz

0y /24

23
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Q22 If you are a two (2) person household, is your total household income
above or below $60,400 per year?

Answered: 43 Skipped: 110

$60,400

0% 40% 50% 60% 70% B0% 90% 100%

£ Above

ABOVE

$60,400 74.42%
32

OTAL WEIGHTED AVERAGE

1.26
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Q23 If you are a three (3) person household, is your total household
income above or below $67,950 per year? |

Answered: 23 Skipped: 130

$67,950

50% 50% T0% 80% 99% 100%

30% 40%

% BELOW TOTAL

17.39%

$67,950
4 23




Hv .ard County - Confidential Resident Sur .. .y

Q24 If you are a four (4) person household, is your total household

income above or below $75,500 per year?

Answered: 23 Skipped: 130

$75,500

40%  50%  60% 70% 80% 90% 100%

TOTAL
$75,500

32/34
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Q25 If you are a five (5) person household, is your total household income
above or below $81,550 per year?

Answered: 8 Skipped: 145

$81,580

40% 50% 60% 10% 80% 90% 100%

TOTAL

25.00%

$81,550
2
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Q26 If you are a six (6) person household, is your total household income
above or below $87,600 per year?

Answered: 2 Skipped: 151

$87,600

0% 40% 50% 60% T0% 80% 90% 100%

BELOW TOTAL

$87,600 50.00%

1 2
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1. Introduction

This Policy and Procedures Manual establishes a framework for guiding the operation of the
Howard County’s Home Investment Partnership Fund (HOME) program. It provides an
approach for making decisions and ensuring that the County’s HOME program is operated in a
fair and consistent manner. Lastly, the Policy and Procedures Manual provides information for
program sub recipients in the management of their projects and how to achieve and maintain
compliance with federal, state, and local requirements.

Disclaimer: The following policies were developed within the guidelines of the HOME
regulations established by the Department of Housing and Urban Development (HUD) and
may be revised at any time as necessitated to be in conformance with Federal regulations,

ram was created in 1990 through the Cranston-
ble purpose of this program is to create affordable
) activities undertaken must accomplish at least
s; (1) Provide decent housing and/or (2) Provide
, this program requires the participating

one of two goals for low-ify
suitable living environments. Howevel
jurisdiction to have a 25% match for ¢

and promotes public-private parterships. TI
U.S. Department of Housing and Urban Devel
funding as a Participating Jurisdiction (PJ). ¢

d Howard County receives

Home Program Regulations are promulgated in the Code of Federa ations at 24 CFR Pt

92 with subparts A through M.,

Sub Part K (24 CFR 92.500 - 92.509) explains general“responsibilities of HHOME grant
administration including uniform administrative requirements, provisions of subrecipient
agreements, program income, use of real property, record-keeping and reporting, and closeout
procedures.

Sub Part H (24 CFR 92.350 - 92.358) details other HOME program requirements including
affirmative marketing, environmental standards, displacement, relocation and acquisition, labor
standards, ead-based paint, and conflicts of interest.

For any PJ to participate in entitlement programs, Howard County must develop a strategic
five-year plan known as the Consolidated Plan or “Con Plan”. Community members along with
stakeholders create this plan that provides local direction. The Consolidated Plan establishes
community needs, goals and strategies, as well as identifying and prioritizing local objectives,

~9B20Patuxent Woods Drive, C




within the parameters of the national objectives for these entitlement programs. After approval
by Council, the plan is submitted to HUD and becomes part of our contractual agreement to
pursue stated objectives with funding priorities. The plan is renewed and resubmitted for
approval every five years. The current Consolidated Plan dated 2016-2019 can be found at
https: /www. howardeountymd.gov/Departments/Housing/Conununity-Planning-and-Grants-

Management

The County must also submit an annual Action Plan to HUD to formally request allocated
program funds. The annual Action Plan includes a review of projects and organizations that
the County has selected to fund for the following program year. In this plan, the County also
describes how selected activities meet local objectives, Upon approval by the County Council,
a grant agreement is executed between HUD and the County and funds become available for
local distribution.

At the conclusion of a prggram year, the County is required by HUD to complete a
Consolidated Annual Pepform Evaluation Report (CAPER). The CAPER outlines how
funds from both CDB@sand HOME were expended, including how the funds were used to

peal governments designed exclusively to
5. HOME funds may be applied to a broad
- rehabilitation financing assistance

create affordable housing for low-in
range of eligible activities such as provifling higj
to eligible homeowners and new homebuyers; b
or for "other reasonable and necessary expeds:
housing," including site acquisition or improvery ition ofdilapidated housing to make
way for HOME-assisted development, and paym ion nses, HOME funds may
be applied to provide tenant-based rental assistance contracts of up s if such activity is
consistent with an approved Consolidated Plan and justified und et conditions.

is, development of non-luxury

FEDERAL OUTCOME CATEGORIES

Howard County is responsible to report on activities through the outcome and performance
measurement system established by HUD. The system is designed to provide the opportunity
for the federal government to collect information on outcomes fanded with grant assistance, and
thereby demonstrate program results.

The HUD system identifies three overarching objectives and three measurable outcomes.
When a proposal is reviewed, staff will determine how the specific activities including
intended results, benefits or objectives fall within the outcome parameters outlined by HUD.
The intent when funding an activity determines which of the three objectives best describes
the purpose of the activity. The three objectives include:

1. SuitasLe LiviNG EnviRoNMENT: In general, this objective relates to activities that are




designed to benefit communities, families, or individuals by addressing issues in
their living environment.

2. DPecent Housing: The activities that typically would be found under this objective are
designed to cover the wide range of housing possible under CDBG or HOME. This
objective focuses on housing programs where the purpose of the program is to meet
individual family or community needs and not programs where housing is an element of
a larger effort, since such programs would be more appropriately reported under
Suitable Living Environment,

3. Economic OpporTUNTIES: This objective applies to the types of activities related to
economic development, commercial revitalization, or job creation. This objective
is only used in the CDBG program.

The three outcome categaries are described:

This outcome category applies to activities that make
ic services, public facilities, bousing, or shelter available or
ate-income people, including persons with disabilities. In

ot refer only to physical barriers, but also to making
@y ailable and accessible to low and very low income

1. AvAiABILITY/ACE

2. ArrorpasiLiTy: This outCome B8ry applies to activities that provide affordability in
vate income people. It can include the
creation or maintenance of
services such as transportation

3. SUSTAINABILITY - PROMOTING LIVABLE OR
projects whete the activity or activitdg
neighborhoods, helping to make them liva
of low and moderate income or by removing or eliminatin
through multiple activities or services that sustain commu

peighborhoods.

A summary of the objectives and outcomes identified irfghic Plan Needs Assessment are
placed in the 5-Year Consolidated Plan and Annual Action Plan. These areas of need are
used as the basis for determining eligibility of activities. Each objective must be tied back
to a goal noted in the Con Plan.

Needs identified in the Con Plan and Action Plan are as follows:

Housing Need: There is a need for decent, safe and sanitary housing that is affordable and
accessible to homebuyers, homeowners and renters.

Homeless Need: There is a need for housing, services, and facilities for homeless persons

and persons at risk of becoming homeless.




Other Special Needs: There is a need for housing, services and facilities for persons with
special needs.

Cominunity Development Need: There is a need to improve community facilities for the
elderly, persons with disabilities, persons with HIV/AIDS, victims of domestic violence,
persons with alcohol/drug dependency, and persons with other special needs.

Economic Development Need: There is a need to promote skills training, employment,
development, connectivity and economic opportunities in the County.

Administration, Planning and Management Need: There is a need for planning,
administration, management and oversight of federal, state and local funded programs,




4. Overview of HOME Program in Howard County

Howard County is responsible for executing all program activities in compliance with its
adopted policies and procedures, as well as applicable state, federal, and local regulations.
Howard County is responsible for general oversight of the program which includes the
allocation of resources, policy development/oversight, and community relations issues
associated with the programs. |

HUD published a Final Rule in the Federal Register on August 23, 2013 to amend the HOME
Program regulations. These amendments to the HOME regulations represent the most
significant changes to the HOME Program in seventeen (17) years. This document is amended
fo reflect the changes made fo the H OME Program rule.

This inciudes actions §
1) Implementing eli
2) Processing and
3) Preparing work or
4) Oversight of work an
5) Preparing sccurity docu
grants where appropriate;

6) Preparing and executing subordi
meet the subordination requirements<Qle
7) Preparing and executing afforddbility
agreements, covenants and other agreements.

ats (if applicable);
ks inspections during construction;

for propesty owners who continue to
programs;
contractor/owner/municipality

These guidelines may be amended based upo 4 ederal, state, or local

regulations or administrative requirements.

Howard County uses its HOME Program funds to mee ousing and community
development needs, which are included in its S-year Cofisolidated Plan. In the current
Consolidated Plan, there are ten (10) goals and objectives which include housing
rehabilitation, home ownership, operation support, housing, special needs housing,
community facilities, public services, overall coordination, fair housing and prevention and
housing; with the last five activities being funded by the Community Development Block
Grant (CDBG) program.

Some of the types of projects that may be funded include:
> Rental housing development;
> Community Housing Development Organization (CHDO) projects;
» Homeowner Rehabilitation; and
» Homebuyer Assistance.

© 9820Patuxent Woods Drive, Columbia MD_ 21046 | pag




Howard County’s Department of Housing and Community Development (DHCD) manages
the HOME program for Howard County. Staff members of the Division of Community
Planning and Grants Management, namely the HOME Program Specialist oversee all HOME
processes described in this policy and procedure manual as well as the ongoing oversight and
monitoring of the program as HOME-funded projects are executed.

5. Citizen Participation

Howard County has established a Citizen Participation Plan to provide opportunities for
citizen involvement in the process of developing and implementing the Community
Development Block Grant (CDBG) Program and the HOME Program.

ines when, where and how citizens can access information,
unity plans and comment on progress of funded activities

The Citizen Participatio
review and comment
under these prograr

6. Definitions

A. Con Plan - Consolidated
requirements set forth in
resources, priorities and p
programs, including CDBG,

yI which describes community needs,
s to be undertaken under certain HUD

B. Contractors - A coniractor is an et
specific service (e.g., construction).
competitive procurement process.

SBBG funds in return for a
musi\be selected through a

C. DOL — Department of Labor — The Federal de
government that is responsible for labor regulations4

ment of the Unites States
requirements,

D. EEO - Equal Employment Opportunity — Laws and regulations that require CDBG
recipients to provide equal opportunity to all individuals without regard to race,
color, religion, age, familial status, disability, national origin, or sex in the
administration of their programs.

E. Extremely Low Income ~ Under CDBG regulations, a household/family having
an income equal to or less than the Section 8 Very Low Income limit (30 percent
of the area median income) as established by HUD.

F. Fair Housing — Multiple laws and regulations applied to the CDBG program that
prohibits a wide range of discriminatory practices and requires the CDBG program




to be administered in a manner which affirmatively furthers fair housing.

G.Family — All persons living in a household who are related by birth, marriage, or
adoption.

H. Grantee — See Recipient,

| HOME-Home Investment Partnership Funds, The Federal entitlement program that
provides funds to states and cities/counties to aid in the assistance of affordable
housing,

J. Houschold — All the persons who occupy a housing unit, The occupants may be
a single family, one person living along, two or more families living together, or any
groups of related ated persons who share living arrangements.

K. Department of Housing and Urban Development. HUD
orequirements for the CDBG program and exerciscs

f CDBG funds
L. LMI -~ Low and Mod\ household/family having an income equal to or

less than, the Secti me limit (80 percent of the area median) as
established by HUD.

M. Local match — non-Feder i
condition of award or use of HOME
25% for each HOME eligible activity g
a variety of non-grant, cash sources.

1t of local match amount is
2, The match can come from

N. Low income — Under HOME regulations, a household/fa
to or less than the Section 8 Very Low Income limit
income) as established by HUD.

ging an income equal
rcent of the area median

O. MBE/WBE — Minority Business Enterprise / Woman-owned Business Enferprise;
Companies owned by minorities and/or women.

P. Moderate Income — Under CDBG regulations, a household/family having an
income equal to or less than the Section 8 Low Income limit (80 percent of the area
median), but greater than the Section 8 Very Low Income fimit (50 percent of the
area median) as established by HUD.

Q. National Objective — The threec main goals of the CDBG program — benefit LMI

individuals, prevent or eliminate slum/blight, or meeting a particular urgent need.
All funds expended under the program must meet one of the three National Objectives.

© oB20Patuxent Woods Drive, Columbia MD 21046 | P




R. OMB - Office of Management and Budget — The oversight agency for matters relating
to financial management and audits. OMB requirements are issued in the form of
“circulars.”

S. Project Development — The Division within the West Virginia Development Office
that processes requests for payments for CDBG funds and monitors financial
aspects of program implementation and reviews audits.

T. Recipient — Eligible localities and agencies that receive and use HOME Program funds
under the State of Howard County’s IIOME Program. Commonly referred to as
“Grantee”.

U. Regulations — The requirements developed and issued by the agency responsible for
specific programs agd/or requirements. For the HOME Program, regulations are
issued by HUD ap g,codified at 24 CFR Part 92,

i unty’s Department of Housing and Community
Development. R ) rocuring a Request for Proposal,

evelopment Act of 1968, as amended in 1992,
i¢ opportunities generated by certain HUD
ht feasible, and consistent with existing
be directed to low and very low income

that requires employment and /o
financial assistance shall, to the

s passed by Congress.
hity Development Act
in cases of natural

For CDBG, the statute is Title 1 of the Housing and Cor
of 1974. Statutory provisions cannot be waived by H
disaster and must be amended or approved by Congre

Y. Sub-recipient — Sub-recipients are government or private nonprofit organizations
chosen by the Grantee to undertake certain eligible HOME activities. Sub-recipients
may also be referred to as sub-Grantees.

Z. URA — Uniform Relocation Act - A Federal regulation governing the acquisition of
real property and the relocation or displacement of persons from federally-assisted
projects.

AA.Very Low Income — Under HOME Program regulations, a household/family having
an income equal to or less than the Section 8 Low Income limit and that does not
exceed 50 percent of the area median income.




BB. ABA - Architectural Barriexs Act of 1968

CC. ADA — Americans with Disabilities Act

DD. AFFH — Affirmatively Furthering Fair Housing

EE. Al - Analysis of Impediments to Fair Housing

FF. CAPER — Consolidated Annual Performance Evaluation Report
GG. CFR — Code of Federal Regulations

HH. PI — Program Income

I1. PJ - participatin ion (in the HOME program)
JJ. Title VIII — Civil Rights Act of 1968 (also known as the Fair Housing
Act) 2

KK.URA — Unifor
of 1970

ce and Real Property Acquisition Policies Act

LL. WBE — Woman-owned Busi

7. Project Review, Application Pr Selection

Howard County’s program year begins July 01 and runs through J
A Public Notice is published in the local newspapers and ong
December of cach year announcing the anticipated availableinding and notifying nonprofits
of the application process for the upcoming program year. Howevet, funding amounts are
announced and estimated based on the anticipated federal budget. The actual amounts are
typically provided from HUD prior to when Howard County begins writing the Annual Action Plan.
Adjustments are made to award amounts to reflect the correct formuta allocation for the upcoming
program year. Consideration of funding amounts will be made on a case by case basis in keeping
with the intent of the requirements of the HOME Program and available funding.

County’s website around

ANNUAL PROJECT APPLICATION PROCESS

All HOME Program.Funds are allocated based on the review and recommendations
pertaining to applications submitted to the County through a yearly funding process.

Drive,

R e —  — ————————————————




APPLICATION PROCESS

Funding provided by the process will be awarded for the upcoming fiscal year (July
1- June 30). However, no contracts/agreements for funding can be executed until
DHCD has executed funding agreements with HUD, which may be as late as
September of the program year.

This is a competitive application process for Hmited funding; therefore, applications
that meet all criteria are not guaranteed an award of funds and successful applications
may be funded for less than the amount requested. Funding requests may be adjusted
based on underwriting, subsidy layering reviews, the County's determination of the
financial gap, proven market-based demand and economic growth,

Applications may be submitted during the course of the program year if no
applications were received as part of the yearly funding process.

County CDBG funds, who are also applying for
i rms of their current agreement(s) and
s, monitoring findings orconcerns as

HOME funds, must be in comj
must not have any outstand
determined by the County.

DHCD may adjust funding requests base

proportionate, share proven market-based demands and eco

No work onthe project may begin nor can HOME Progt nds be released until the
environmental review process has been completed in a6eordance with the provisions
ofthe National Environmental Policy Act of 1969 and'the related authorities listed in
HUD's Regulations at 24 CFR Parts 50 and 58. Ifa development site is purchased or
under a purchase agreement prior to or during the funding round, the purchase must

not be subject to the receipt of DHCD funding,

The applicant may be ineligible to be considered for funding if, in DHCD's discretion,
the applicant has demonstrated an untimely use of previously awarded HOME funds.
The applicant shall not exclude any organization or individual from participation under
any progtam funded in whole or in part by HOME Program funds on the grounds of
age, disability, race, creed, color, national original, familial status, religion or sex. No
applicant, clients or contractors that have been suspended or debarred under HOME
(debarred list at http:/epls.arnet.gov) or any other federal program may receive
HOME funds.




PROJECT SELECTION

Applications submitted will be reviewed by Howard County Housing staff that may
elect to use a committee of reviewers, to ensure that all aspects of potential HOME
projects are evaluated from a multidisciplinary perspective. Recommendations on
which projects to fund will be based on review and ranking of the projects and on the
availability of HOME funds.

Incomplete applications or projects that cannot meet these requirements will not be
considered for HOME funding. Instead, these applications will be withdrawn from
consideration, and thegapplicant will be notified of areas of improvement needed in
their application may be resubmitted in the future if so desired by the
applicant.

CHDO set-aside funding, whether the CHDO is
als, a corporation, a partnership or other legal
Jaging general partner with effective decision

For any proje
the owner with
entity, the CHDO M

making control.

PROJECT APPROVAL

held in April. The general public, proje g roject applicants will be
afforded the opportunity to speak on the 1 ehli
Counci] approves the County's Annual Action Plan, a
considered final and formal,

ds will then be

POST AWARD REQUIREMENTS

Projects and programs awarded funding must:

Enter into a funding agreement within 24 menths;
Begin to expend funds within 12 months of executing a funding agreement;
Expend all funds within 24 months of allocation;

YVVVY

Complete relocation surveys, if applicable, within 90 days of obtaining site control,
if the previous owner denies access to complete this activity, then the surveys must
be completed within 90 days of assuming management control; and

Must not conduct any activity at the project site until the HUD required
environmental review has been completed.

v







8. Scoring of Grant Applications

» Each application is reviewed by staff for completeness; ensuting that all requested
supportive documents are submitted.

» The application review is completed by a grant review committee (GRC) composed
of Howard County employees. The GRC members score cach application, and
discuss with the Grants staff,

» The applications are scored and then prioritized and provided to the Director of the
Department who then presents to the County Council for approval,

9, Funding Priority

> t or below sixty percent of the area median income and for projects

by, at least twenty percent should be occupied by individuals or
t are fifty percent or less of the area median income;

S

> ided in the Consolidated Plan;

> ‘ an identified community need;

» Maximize the use of outside fu which are coordinated with

other public and private efforts;
> Established means for program evaluatigh . 1stnent tracking;
> Are clearly defined as to scope, location, ' :

» Demonstrate the applicant has the capacity and the capabili
project successfully;

» Connection with employment in the community; and

> Can begin immediately and finish within the contracted time.

10. HOME Agreements

Howard County will initiate a HOME Agreement and other supporting documents based on the
nature of the activity. Agreements are typically not signed until late August or September except
in the case of acquisition activities, In the latter, the HOME Agreement is signed after the
proposed property has successfully satisfied the requirements of an environmental review. Any
expenditures or work initiated prior to receiving a signed copy of the Agreement will not be




approved.

11. Eligible Activities

Eligible costs depend on the HOME activity. HOME funds may be used for acquisition, new
construction or rehabilitation of affordable rental housing. The 2013 HOME Rule adds
language to paragraph 92.205(a)(1)to clarify that activities and costs are eligible for HOME
funding only if the housing meets the property standards in 92.251 upon project completion.
The developers or owners of the rental housing may be small-scale property owners, for-
profit developers, nonprofit housing providers, CHDOs, the unit of local governinent,
redevelopment organizations or a public housing agency such as the Howard County Housing
Commission. DHCD staff giily considers projects for HOME funds that are pursuing eligible
activities. DHCD staff OME funding only for eligible HOME rental housing costs
which include hard (cg chabilitation) and soft costs (fees, insurance, appraisals) as
detailed below:
All eligible uses of HE®; . cuibed in 24 CFR 92.206.

HARD CosTs
> Acquisition of land project which will begin within 12 months of project

Costs to make utility connectiofis
Securing buildings; and
Construction materials and labor

YVYVY

SOET COsTS

Financing or Surety fees;

Credit reports;

Title binders and insurance;
Recordation fees, transactions taxes;
Legal and accounting fees, including cost certification;

Appraisals;

Architectural/engineering fees, including specifications and job progress inspections;
Environmental reviews and release of funds which are directly related to the project;
Builders' or developers' fees;

Affirmative marketing, initial leasing and marketing costs; and

Operating deficit reserves (up to 18 months) — see specifics below.

YV VVVYVVYVVVVY

RELOCATION COSTS

> Payment forreplacement housing, moving costs and out-of-pocket expenses;




w» Advisory services; and
s Staffand overhead related to relocation assistance and services

OPERATING DERICIT RESERVE ‘

This reserve is meant to meet any shortfall in project income during the project rent-up period
and cannot exceed 18 months. The reserve can be used only for project operating expenses,
scheduled payments to replacement reserves and debt service. Reserves remaining at the end
of 18 months may be retained for reserves in the project at the Department's discretion.
The disposition of any remaining funds at the end of the 18-month period must

Note on Related Soft Costs: Reasonable and necessary cost incurred by the owner or Howard
County, the PJ, associated with the financing, or development (or both) of new construction,
rehabilitation or acquisition of housing assisted with HOME funds. These costs include but are
not limited to:
>  Architectuglpengineering, or related professional services required to prepare
pecifications, or work write-ups. The costs may be paid if
1ot more than 24 month before the date that HOME funds
he, project and the participating jurisdiction expressly
e used to pay the costs in the written agreement

¢ financing for a project, such as private lender
esefor title evidence, fees for recordation and

ermits, attorney fees, private appraisal

imate, builders or developers fees.

public accountant, that the H quire with respect to the
development of the project. '

» Cost to provide information services such as a
housing information to prospective homeow
92.351.

» For new construction or rehabilitation, the cost of funding an initial operating
deficit reserve, which is a reserve to meet any shortfall in project income
during the period of project rent-up (not to exceed 18 months) and which may
only be used to pay project expenses, schedule payments to a replacement
reserve, and debt services, Any HOME funds placed in an operating deficit
reserve that remain unexpended after the period of project rent-up may be
retained for project reserves if permitted by Howard County, the participating
jurisdiction.

> Staffand overhead costs of Howard County directly related to carrying out the
project, such as work specifications preparation, loan processing inspections,




and other services related to assisting potential owners, tenants, and
homebuyers, e.g., housing counseling, may be charged to project costs only if
the project is funded and the individual becomes the owner or tenant of the
HOME-assisted project. For multi-unit projects, such costs must be allocated
among HOME-assisted units in a reasonable manner and documented.
Although these costs may be charged as project costs, these costs (except
housing counseling) cannot be charged to or paid by low-income families.

» For both new construction and rehabilitation, costs for the payment of impact
fees that are charged for all projects within a jurisdiction.

» Costs of environmental review and release of funds in accordance with 24 CFR
part 58 which are directly related to the project.

annual confributions to the operatio
section 92.214 ofthe HOME regulati
activities.

Activities that do not satisfy the statutory req : HBME program rule will not be
considered and will be deemed ineligible. At le4 it gercent 6fhall units created should be
created for persons at or below sixty percent of the ared median ihcome or projects that have more
than five (5) HOME units, at least twenty percent should be occupie iduals or families who
have gross annual incomes that are fifty percent or less of area medis

13. HOME Program - Subsidy Layering

SuBsiby LiMITs

Each project funded with HOME must be evaluated to ensure that no more HOME funds are
invested in the project than are necessary to provide affordable housing. The County prefers to
fund projects that are successfully leveraging various funding sources. Before commifting funds,
if a project has multiple funding sources, an evaluation must be made to ensure that the HOME
funds, in combination with other governmental funds, do not exceed what is necessary to provide
affordable housing. This is gencrally referred to as the “subsidy layering review.” Howard
County must conduct a subsidy layering review prior to the award of any funds. DIICD staff
will evaluate the reasonableness and need for the requested assistance by analyzing pro-formas,




showing the full length of affordability period, for cash flow, debt ~coverage ratios, and the
appropriateness of fees charges with and without the HOME funds.

FORMS OF SUBSIDY

HOME allows virtually any form of financial assistance to be provided for eligible projects
and to eligible beneficiaries. The County will determine what forms of assistance it will
provide. Some forms of assistance will require legal instruments for implementation. HOME
regulations list the following forms of assistance as eligible:

»

Interest or non-interest bearing loans or advances: These loans are  amortizing
loans, with or without accruing interest. Repayment is expected on a regular basis so
that over a fixed period of time all of the principal and interest is repaid. The term of
he property or some other assels are used as collateral.

Deferred ble or repayable): These loans are not fully amortized.
Instead, s igeipal and interest payments are deferred until some point
in the future. tructured in a variety of ways and terms may differ

greatly. Deferr
security for repayn

Interest Subsidies: This is usually an : ed payment to a private lender
in exchange for a lower interest rate o

Equity Investments: An investment made in retuin for
this form of subsidy, the PJ acquires a financial stake i
paid a monetary return on the investment if money is
paid.

e of ownership. Under
isgisted property and is
fter expenses and loans are

Loan Guarantees and Loan Guarantee Accounts: HOME funds may be pledged to
guarantec loans or to capitalize a loan guarantee account. A loan guarantee or loan
guarantees account ensures payment of a foan in case of a default.

MINIMUM AMOUNT OF HOME ASSISTANCE

The minimum amount of HOME assistance that must be invested in a project involving rental
housing or a homeownership project is $1,000 times the nmumber of HOME-assisted units in
the project. The minimum amount does not apply to tenant based rental assistance.




MAXIMUM PER UNIT SURSIDY

The maximum per unit HOME varies by metropolitan area and is based on Section 234
Mortgage limits. Bach year, HUD calculates these maximum amounts by area. Current subsidy
limits may be obtained by contacting the HUD Baltimore CPD (Community Planning and
Development) Representative or CPD Director. Under the regulation, the maximum limit
relates to the HOME funds; but DHCD staff will also utilize the subsidy limit to evaluate the
number of units required in the project based upon the total HOME funding in the project,

ALLOCATING COSTS

Before determining the allowable HOME subsidy amount, DHCD staff will establish the
total HOME-eligible costs for the project. HOME funds may be used to assist one or more
housing uniis in a multi-unit, project. Only the actual HOME eligible development costs of the
assisted units may be chapgbd®to the HOME program. If the assisted and non-assisted units are
not comparable, the ' cosi nay be determined based on a method of cost allocation, If
the assisted and nopg are comparable in terms of size, features and number of
bedrooms, the act6f - assisted units can be determined by pro-rating the
total HOME eligibleNd
development costs charged S program does not exceed the proportion of the

HOME units float,

PROJECT EVYALUATION

Before the County invests HOME funds in 2 cet, N

assistance that has been, or is likely to be madeavailableHto the pr@ject. In performing this
evaluation, the County will consider the aggregate amount of assi
sources that is necessary to insure the project’s feasibility. The

> Project budget with all expenses
Sources and Uses

Property information

Review of tax credit application, awards and syndication costs
Eligible costs

Developer fees

Operating expenses

Vacaney rates
Debt ratio

Performa

YV V V VYV Y V¥V V¥V Y




14. Environmental Review

As part of the contract preparation process, the County will conduct an environmental review
under the National Environmental Policy Act (NEPA). No funds will be formally committed
nor expended until the completion of the NEPA.

To expedite the process, the County proceeds with the required environmental review and
information gathering prior to the Agreement being signed. The sub recipient may be required
to furnish data, information and assistance as part of the environmental review.

ntal review process is mandatory, before taking any choice-
expenditure or commitment of either federal or non-federal

Completion of the environi
limiting actions, includi
funds. -
Prohibited actions j ysical action on a site such as demolition, movement,
rehabilitation, conVegsi repafty onstruction. Further the agency may not execuie a

Federal law regarding acquisition and roiglating
notifications and actions within prescribe
recordkeeping standards are also outlined, There
contact the County prior to any choice-lintitin
are not limited to the expenditure or commitment
execution of any contract. Howard County’s staff will work cl
such a project.

For more information see:

Federal Register /Vol. 73, No. 142 /Wednesday, July 23, 2008 /Notices 42895
Section 104(d) of the Housing and Community Development Act of 1974, as amended
Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970
(URA), as amended.

24 CFR 42 - Displacement, Relocation Assistance, and Real Property
Acquisition
for HUD and HUD-Assisted Programs

24 CFR 92,353 Displacement, Relocation, and Acquisition




24 CFR 570.606 Displacement, Relocation, Acquisition, and Replacement of
Haonecino

49 CFR 24 Uniform Relocation Assistance and Real Property Acquisition
for Federal and Federally-Assisted Programs

42USC  Chapter44  Sec. 3537 (c) Prohibition of Lump-sum Payments

16. LEVERAGING OTHER FUNDS

Howard County encourages the leveraging of funds from both public and private resources to
finance projects. HOME Program funds are used as gap funding. Further, the County will work
with applicants to assist i ying for all available funds and leveraging other resources to
implement the housing

the development of a pro d within 12 months of this award. The County
will not execute documents unil s § mmitments are confirmed.

The HOME program requires participating jurisdigti
of match can be cash, donated land or real prop QU ‘
by state or local government, donated materials, ‘equipment, or p
equity, and the value of foregone taxes.

sional services, sweat

18. HOME Program — Resale/Recapture

Howard County administers the federal HOME program which establishes a funding
mechanism to assist low income persons achieve homeownership, The HOME Loan and
Regulatory agreements will contain a recapture clause,

The County may demand payment in full for any of the following reasons. The specific criteria
is detailed in the deed and note attached to the property. '

» Change of use of the property;

> Transfer of all or any part of the property or interest in the property;




» Homebuyer does not maintain principal residency; and

> Failure to uphold the affordability period.

19, Loan Terms

Howard County Department of Housing and Community Development (DHCD) provides
assistance to rental projects as grants or loans with specific texms and restrictions incorporated
onaproject-by-project basis. Below is an outline of the types of loans awarded by the County.

> The loan shall be secured by a Promissory Note and/or Deed of Trust,
> Loan terms are fina at time of project negotiation; and
> Loan amounts arg yp project budget and capacity for debt,

LOAN SERVICING

Howard County’

HOME staff of any deling “ s, when applicable. County staff will work with
property owner regard delinquency. Ifnecessary, legal remedies will
be pursued,

DERERRED PAYMENT LOANS

the Settlement and Down
of less than 80% of area
erred Payment Loan is

These loans are available to borrower
Payment Loan Program (SDLP) and ha
median income. There are no pre-payment’
due and payable when one or more of the following occurs
» A change in property ownership,
» Refinance; and
> Termination of owner occupancy.

Please note: If an application for a loan is denied, the applicant must wait one year from the
date of denial before submitting another application for the Housing Rehabilitation Program.

FORGIVABLE LOANS/ NON-PROFIT AGENCY LOANS

These loans can be forgiven or deferred for a period of time if the borrower is in
compliance with the terms and conditions of the loan. This type of loan is typically used
with non-profit organizations that create affordable housing projects. Loans are
negotiated at time of contract with general terms are generally at 1-3% with a 5-20 year
amortization. Repayments are always expected on income producing properties,




20. Period of Affordability

HOME-assisted units must meet affordability requirements as required by the HOME
regulations. Affordability periods begin with the completion of the project and affordability
requirements apply regardless of the term of the project's loan, mortgage or transfer of
ownership. Affordability requirements will be imposed by deed restrictions, covenants
running with the Jand, or other mechanism approved by HUD. The affordability period is the
length of time during which the HOME requirements apply to a HOME-assisted property.
The affordability period can be 5, 10, 15, or 20 years, depending on the type of HOME project
and the average per unit HOME investment.

The affordability per 10d Wi determined by the amount of funds invested in a project. DHCD
imum affordability period beyond that required by HUD. The
ght of as the “compliance period.” Throughout the period

HOME affordability period
discretion, establish longer e
clearly defamed in each HOME wri

m requirements. DHCD may, at its sole

The HOME Rule does allow for téumii
or transfer in licu of foreclosure as a mea
HOME program. However, Howard Count

S. Depaltment of Housing
meet the affordability
the term of any loan or

D the full amount of the
ents are notmet in full,

Therefore, the Department will 1'equi1'e grantees to repay JgF
HOME funds drawn for projects where affordability requi

DHCD typically uses a regulatory agreement and/or a deed of trust which are recorded to
enforce rent and occupancy agreements. Covenants and deed restrictions may be suspended
upon transfer by foreclosure or deed-in-lieu of foreclosure.

Amount of HOME funds | Affordability Period
Under $15,000 Syears
$15,000-$40,000 10 years

Over $40,000 15 years




AFFORDABLE RENTAL HOUSING

» The rental property owner must comply with the HOME requirements, including rent
limits, tenant income limits, tenant lease protections, affirmative marketing, and
property standards;

>  Affordability requirements apply without regard to the term of any mortgage or loan, or
transfer of ownership;

» Throughout the period of affordability, income eligible households must occupy the
assisted units;

» When designated rental units become vacant during the period of affordability,
subsequent tenanis must be income eligible and must be charged the applicable rent.

AFFORDABLE HOMEOWNERSHIP HOUSING

combination ot e and lot, or a manufactured home lot. HOME-
assisted homeow ]S Wst,meet a period of affordability based on the amount

If the homeowner does not m ' occupancy during the entire affordability
period, Howard County will recafiits associated with the unit. Howard
County must ensure that 100% of all HO vailable during a program year

that are invested in homeownership proj ids defined as low- income
by HUD.

Down payment Assistance- HOME Program funds could be us n payment and
closing cost assistance for income eligible households to pu e family dwelling

units. [EXPAND]

21. HOME Program- Tenant Leases

DHCD’s HOME Program Specialist reviews each project's lease and tenant selection plan to
ensure HOME compliance. Any agency, non-profit or sub recipient receiving HOME Program
funds must enact specific tenant protections; some of which are outlined below.

Leases must be for not less than one year, unless by mutual agreement between the tenant
and the owner. The Department will review the lease term on a case by case basis,




Leases may not contain any of the following provisions enumerated at 24 CFR 92.253:

1. Agreement by the tenant to be sued, to admit guilt, or to a judgment in favor of the owner
in a lawsuit brought in connection with the lease;

2. Agreement by the tenant that the owner may take, hold, or sell personal property of
household members without notice to the tenant and a court decision on the rights of
the parties. However, the owner may dispose of personal property left by a tenant in
accordance with state law;

3. Agreement by the tenant not to hold the owner or the owner's agents legally
responsible for any action or fajlure to act, whether intentional or negligent;

4. Agreement of the tenant that the owner may institute a lawsuit without notice to
the tenant;

nt that the owner may evict the tenant or household members
court proceeding in which the tenant has the opportunity
re a court decision on the rights of the parties;

5. Agreement by the ter
without institutingg

(o2
>
i
o
&
=
a
=

aiye any right to a trial by jury;

tenant’s right to appeal, or to otherwise challenge

in coutt, a court decisionif with the lease; and

oo

Agreement by the ten@
wins in a court proceeding b
be obligated to pay costs if

ney’s fees or other legal costs even if the tenant
e owne inst the tenant. The tenant, however, may

LEASE TERMINATION POLICIES

» Violation of applicable federal, state, or local law;
» Completion of the tenancy period for transitional housj

» (Good cause.

To terminate or refuse to renew tenancy, the owner must serve written notice specifying the
grounds for the action at least 30 days before the termination of tenancy.

TENANT SELTCTION POLICIES

An owner of rental housing must adopt written tenant selection policies and criteria that:

» Are consistent with the purpose of providing housing for very low-income and
low- income families;
» Are reasonably related to program eligibility and the applicants’ ability to perform




the obligations of the lease;

> Provide for the selection of tenants from a written waiting list in the chronological
order of their application, insofar as is practicable; and

» Give prompt written notification to any rejected applicant of the grounds for
any rejection,

> Are consistent with the purpose of providing housing for very low-income and low-
income families.

» Are reasonably related to program eligibility and the applicants’ ability to perform
the obligations of the lease.

» Provide for the selection of tenants from a written waiting list in the chronological order
of their application, insofar as is practicable.

» Giveprompt written notification to any rejected applicant of the grounds for any rejection.

22. Tenant Ba stance (TBRA)
Tenant based rental assistancg subsidy that can be used to help individual
households afford housing cq) Mt and security deposits, TBRA may also assist

tenants with utility deposits, but on Program funds are also used for rental

For each HOME allocation, 90% of the oct ME assisted rental units and
households assisted with HOME funded TB spmes that are 60% or less of

For TBRA programs, source documentation is required for initial a ubsequent income
verifications. For rental projects, the requirement for annual incef grtification can be
fulfilled with tenant self- certification. Self-certification myff’include a statement that
provides the family's annual income and family size, alor ith a certification that the
information is complete and accurate. The certification must state that the family will provide
source documents upon request. Income must be verified with source documentation every
fifth year.

23. Rental Housing Policies

GENERAL PROGRAM RULES

Before any funds are released, an agreement will be signed between DHCD and the
recipient. The agreement will satisfy Federal requirements and establishes the terms under
which the funding is being provided. Funds will not be released until a funding agreement




is executed.

Funding Agreements will establish a minimum affordability period that is typically not
less than 5 years and will at minimum meet the HOME guidelines for new construction,
DHCD wants to ensure a permanent stock of affordable housing and may require longer
affordability periods than is required by HUD regulations.

Project funding will be limited to the amount necessary to facilitate completion of the
project and will not exceed a proportionate share of costs in a project with floating units,
All costs must be in direct relation to DHCD assisted units and supporting documentation
of all expenditures is required for all costs being paid for with the DHCD funding. With
the exception of acquisition and financing costs, DIICD funds are available as
reimbursement for eligible expenses. Documentation must be provided for any cost re-
imbursement.

ELIGIBLE PROPER]

HOME rental projectS<iigys
are under common ownershipg
HOME funds as a single ufidertak
the site or building.

e buildings on a single site, or multiple sites that
and financing, The project must be assisted with
project includes all activities associated with

HOME funds may be used to asSisfir
tenants may occupy HOME-assisted unit
projects, including group homes and Single
There are no preferences for project or unit 6§
project is based on the number of bedrooms in
between tenants,

me projects (but, only HOME-eligible

Properties previously financed with HOME during the affqr@ability period cannot receive
additional HOME assistance unless assistance is provi during the first year after
project completion. HOME funds may not be used for operations or modernization of public
housing projects financed under the Housing Act of 1937. DHCD will not fund these
ineligible property types.

DETERMINING HOME-ASSISTED UNITS

The HOME Program distinguishes between the units in a project that have been assisted with
HOME funds and those that have not been assisted. This distinction between HOME-assisted
and unassisted units allows ITOME funds to be spent on mixed-income projects while still
targeting HOME dollars only to income-eligible households. HOME may only pay actual costs
of HOME-assisted housing. The HOME rent and occupancy rules apply only to HOME-




assisted units. In general this designation will be based on the actual HOME investment in a
unit or project. The number of HOME-assisted units in a project must be specified in the
HOME Loan Agreement or Regulatory Agreement. HOME rules create a floor for the
number of HOME-assisted units a project must have which is based on the proportional share
of total eligible costs to be paid with HOME funds. Howard County DHCD may require a
higher number of HOME-assisted units ina project. Some projectsmay consist ofonly HOME-
assisted units,

FIXED AND FLOATING UNITS

For properties with both assisted and non-assisted units, DHCD specifies in the HOME
Agreement whether the units are "fixed" or "floating". This designation cannot be
changed after the initial contract has been executed.

bedrooms) that varies from the composition of
number of bedrooms). In other words, a project
ee four- bedroom units could "fix" one tiree-
OME-assisted.

b) Floating
When HOME-assisted units are "floa hat are designated as HOME-
assisted may change over time as long er of HOME- assisted units
in the project remains constant, HOM d 1 i}
percentage of all comparable unit sizes i "0]66t. Wer words, a project with
two three-bedroom units and four four-bedroom units could
unit and two four-bedroom units (thus “floating” fifty
project.

The floating designation gives the owner some flexibility in assigning units, and can
help avoid stigmatizing the HOME-assisted units. If the floating designation is used,
the owner must ensure that the HOME-assisted units remain comparable to the non-
assisted units over the affordability period in terms of size, features and number of
bedrooms.

MANIMUM PURCHASE PRICE

Housing purchased with HOME funds must be modest housing as defined by HUD in the
HOME Program regulations. In the case of acquisition of newly constructed housing or existing
housing, the housing must have a purchase price for the particular type of single-family
housing to be purchased that does not exceed 95% of the median purchase prices for the




area. Howard County will ascribe to the maximum purchase price as established
from HUD's for the Baltimore-Towson MSA as follows:

»  When HOME funds arc used to build or to acquire newly constructed housing or standard
housing for homeownership, the housing must have a purchase price for the type of
single family housing that does not exceed 95 percent of the median purchase price for
the area. {92.254(a)(2)(i)]

» When HOME funds are used to acquire housing with rehabilitation for homeownership,
the housing must have an estimated property value after rehabilitation that does not
exceed 95 percent of the median purchase price for the area. [92.254(a)(2)(ii)]

» When HOME funds are used to rehabilitate housing which is currently owned by a
family, the housing must have an estimated property value after rehabilitation that does
not exceed 95 percent of the median purchase price for the area. [92.254(b)(1)]

Note: Every ho st receive homebuyer counseling.

24. Financial Manage

Howard County requires all subrec
OMB Circular 2 CFR Part 200, “Unt :
Audit Requirements”, as applicable. These
whether charged on a direct or indirect basis
subrecipients must conduct annual audits. Refétto §¢
on the Single Audit Requirements required of nori

1y with the requirements and standards of
trative, Requirements, Cost Principles and

DHCD operates on a fiscal year of July 1through June 30. Pla
the previous January with requests for proposals released “due in February. Funds are
estimated to be available after July ist, with the understan8ihe that no confracts/agreements
can be executed until DHCD has executed funding agreements with HUD, which could be
as late as September of the fiscal year.

or each fiscal year begins

25. Administration and Monitoring

AMENDING DOCUMENTS

HOME loan agreements are fully executed between the County and the project prior to a




project's set- up in IDIS and any HOME funds being disbursed. Loan agreements may be
amended by mutual agreement of the parties for changes in terms, for the receipt of
additional funds, or changes in project scope. However, agreements will be automatically
amended if so required to ensure compliance with regulations.

OTHER BOCUMENTS

Other types of documents may be executed as condijtions of funding and may include
mortgage and loan agreements, deed restrictions and other use agreements between
Howard County and the owner, property management agreenients between the owner and
property manager, and asset management agreements between the owner and asset manager.

Examples include:

»  Property mana
manager.

ring the management responsibility of
Drior to the release of retention or within

Copies of management agreement
DHCD funded projects must be pro
15 days of execution, whichever is latg

MONITORING
The development process will be monitos 2l sta
including reviewing draw or reimbursement requests,

contracts and construction documents. PJs must also conductg
final inspections to ensure that the work is done appropriate

ough the draw process,
imates, construction
wction progress and

The initial monitoring, completed upon lease-up, includes reviewing 100 percent of client
files and inspecting 15 to 20 percent of assisted units.

During the affordability period the project will be inspected and monitored annually for
compliance with funding requirements, which will include a review of management processes,
a file review, and a physical inspection of the property and assisted units. HOME During the
affordability period all assisted units must be in compliance with rent and income iimits DHCD
requires that agencies submit a Rental Housing Project Compliance Report annually until
the end of the project's affordability period, submit an annual certification that the
projectandits units are suitable for occupancy,and submit rents for approval.

Also, annually, the PJ must examine the financial condition of HOME-assisted rental
projects with 10 or more HOME-assisted units to determine the continued financial viability
of the project.
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After the HUD-required affordability period ends, the Federal HOME requirements no
longer apply.

HOME properties will be monitored in according to the total number of units in a project
as follows:

Number of Units Inspection Required Units Inspected

lto4 Every 3 years 100%

5-25 Every 2 years 20% or 4 HOME units
minimum

26 or more Amnually 20% or 4 HOME units
minimumn

Note: DHCD reserves the right tg inspect the properties more frequently than the HOME rule requires

» The project is AHifms
» The Affirmative Markef £ be in place and reviewed,

based service organization that has obtained or intends to aBtdin staff with the capacity to
develop manage and/or sponsor affordable housing. Further ‘information on the regulations
regarding CHDOs, can be found in the Code of Federal Regulations Title 24 at Part 92.300.

REGULATORY REQUIREMENTS FOR CHIDO CERTIFICATION

In order to receive HOME funding under CHDO guidelines, an organization must;

»  Submit a complete application with up to date supporting documentation
to the County for_every project that the CHDO seeks funding for:

> Receive certification approval fiom the County;

» Demonstrate a history of serving the community and have a clearly defined geographic
service area;

» Document that at least one-third of its governing board is composed of residents of low-




income neighborhoods or elected representative of low-income neighborhood
organizations,

Organized under State/L.ocal Law: The nonprofit organization must show their articles
of incorporation as evidence of being organized under state and local law;

IRS Nonprofit Status: Organizations must have a 501(c) (3) non-profit status of
exemption letter of certification from the Tnternal Revenue Service (IRS);

Purpose of Affordable Housing: Providing decent and affordable housing must be the
organjzation's primary purpose as evidenced by the organization's Charter, Articles of
Incorporation, By-laws or a Resolution of the CHDO’s board of directors;

Service Area: The organization's service area must be Howard County or a smaller area
within Howard County and this must be in its Articles of Incorporation and/or By-laws;
amap of the service area must be attached to the organization's CHDO application;

Board Representation: The board of directors must contain no more than 1/3
representation from ghe public sector and a minimum of 1/3 representation from the

by the for-profit and must be free to coniract for goods
v puipose of the for-profit cannot be housing
ownership/managignjen ed by the for-profit's Articles of Incorporation.

fsofficers

ganization,,

or employees of the CHDO (2013 Rule).
e CHDO must be a separate secular
membership available to all persons,
a, as evidenced by by-laws, charter, or

entity from the religious o
regardless of religion or m
articles of incorporation;
Low-Income Input: A formal prog ‘ ribed in the By-laws or
Resolutions has been established
beneficiaries from the organization's Service
all of its decisions regarding affordable housing projects
Serving the Community: A minimum of one year of relgiffve experience serving the
community where the organization intends to develdp”affordable housing must be
demonstrated. This must be demonstrated via lettefs of community support and a
narrative description of the organization's community activities;

Accounting Standards: The organization must meet and adhere to financial
accountability standards found in 24 CFR 84,21,

Organizations having revenues in excess of $300,000 MUST submit an audit
performed by a Certified Public Accountant, along with their most recently filed
IRS Form 990. Organizations having income less than $300,000 MUST submit the
most recently filed IRS Form 990; and

Benefit No Individual: No part of the CHDO's profits may benefit any members,
founders, contributors, or individuals. This requirement must be in the Articles of
Incorporation.




CAPACITY AND EXPERIENCE,

To qualify as a CHDO, the 2013 Rule requires that a nonprofit have paid employees with
housing experience appropriate to the role the nonprofit expects to play in projects (i.e.,
developer, sponsor, or owner) in order to receive a CHDO designation.

Note: the definition of “owner” has been significantly revised in the 2013 Rule at 92.300.
The Rule now permits a CHDO to own and operate housing that it does not develop.
Therefore, a nonprofit that will undertake development activities must demonstrate
development capacity. A nonprofit that will undertake property ownership and
management must demonstrate ownership/management experience. '

The requirement for development capacity can no longer be demonstrated through the use
clopment experience, except during the first year of operation as a

irements cannot be met through the use of volunteers of staff’
ization. Consultants or volunteers can continue to fill

project underwriting),
capacity to be designated

» 15 percent of total HOME findifie
sponsor or own housing (Up to 10 perc
specific assistance; see additional infor

reserved for CHDOs to develop,
ercent may be used for project

expenses for a CHDO per fiscal year, conti upon
agreement to use HOME funds to develop, sponsor or own hé

In addition to the regulatory requirements from HUD, Howard County has established
additional criteria for CHDO certification. The organization must:

» Maintain arecord of good standing with the Maryland Secretary of State's Department
of Assessment and Taxation Office

» Maintain no history of awarded CHDO funding being d e -obligated or significant
compliance findings on its Howard County funded projects.

The criterion above is not all-inclusive and Howard County may require additional
information prior to determining CHDO certification. Meeting the above requirements
does not guarantee CHDO certification and/or CHDO funding. Howard County reserves




the right to deny or revoke CHDO certification based on its evaluation of the
organization's performance.

PROJECT DEVELOPMENT UsiNG CHDO SET-ASIDE

A certified CHDO must be an owner, developer or sponsor of a HOME-eligible
project to use CHDO set-aside funds. A CHDO may serve in one of these roles or in
a combination of roles, such as being owner and developer.

{WNER OF RENTAL HOUSING

The CHDO is required to own (in fee simple absolute or long-term ground lease)
multifamily or single family housing that is rented to low-income families. The CHDO
must own the HOME groject during development and throughout the period of
affordability, and i o oversee all aspects of the development process. At a
minimum, the C he property and hire a project manager or contract with
a development ¢

Under the 2013 Rule:
is in standard condition pro
» This new definitio
organizations that have the ¢
their community, but do not 1§
» Consequently, this new definits
organizations to access the CHDO se
affordable housing needs.

e housing throughout the affordability period,
participation of community-based nonprofit
d operate affordable rental housing in
to develop such housing; and

DEVELOPER OF RENTAL HOUSING

A CHDO that is a "developer" of rental housing is the owngf(in fec*simple absolute or
Jong-term ground lease) and developer of the project agdiust be in sole charge of all
aspects of the development process, including obtaining zoning, securing non-- HOME
funds, selecting contractors, overseeing the progress of work, and determining
reasonableness of costs. The CHDO must own the HOME-assisted housing during the
development process and throughout the period of affordability.

This is a change from the pre-2013 Rule in that the CHDO must own the property; i no
longer has the option to be under contract with an owner o develop the property.

SPONSOR OF RENTAL HOUSING

The 2013 Rule provides two definitions of a “sponsor” of HOME-assisted rental housing:

¥ 92.300(a)(4) clarifies the requirements for CHDOs to maintain effective project control




when acting as “sponsor” of rental housing. A CHDO "sponsors" rental housing when
the property is "owned” or "developed" by:
a. A subsidiary of the CHDO (in which case the subsidiary, which may be
a for-profit or nonprofit organization, must be wholly owned by the CHDO);
b. A limited partnership (in which the CHDO or its wholly owned subsidiary
must be the sole general partner); or
c. A limited liability company (in which the CHDO or its wholly owned
subsidiary must be the sole managing member).

If the limited partnership or limited lability company agreement permits the CHDO
to be removed as sole general partner or sole managing member, respectively, the
agreement must require that the removal be "for cause" and that the CHDO must be
replaced by another CHDO. In addition, HOME funds must be provided to the entity
that owns the project

> Such arrangements typic
the nonprofit organizatio
» The CHDO is required t
project and is required to s
agreement with the PJ that conymit
» The nonprofit organization assum

DEVELOPER OF HOUSING FOR HOMEQWNERSHIP

For HOME-assisted homebuyer projects, the housing is "developed" by the CHDO if it

is the owner (in fee simple absolute) and developer of new housing that will be

constructed or existing substandard housing that is owned or will be acquired by the

CHDO and rehabilitated for sale to low-income families in accordance with Part 92.254.

» To be the "developer,” the CHDO must arrange financing for the project and be in
sole charge of construction. As part of its set-aside funds, the CHDO can provide
direct down payment assistance to a buyer of the housing it has developed with
HOME funds in an amount not to exceed 10 percent of the amount of HOME
development funds. In this role, the CHDO is not a subrecipient,




Note: Every homebuyer must receive homeowner housing counseling.

SET-ASIDE REQUIREMENT FOR CHDOS

Within 24 months after the date that HUD notifies the participating jurisdiction of HUD's
execution of the HOME Investment Partnerships Agreement, the participating
jurisdiction must reserve not less than 15 percent of the HOME allocation for nvestment only
in housing to be owned, developed or sponsored by community housing development
organizations.

» Howard County must cerfify the organization meets the definition of a
“community housing development organization” end must document that the
organization has capacity to own, develop, or sponsor housing each time it commits funds
to the organization.

written agreement with the CHDO (or project owner as
of this section) committing the funds fo a specific

mitment” in § 92.2,

AGREEMENT REQUIREMENTS

» The written agreement between H [ y and the CHDO must state the actual sales
price of the housing or describe the met {Iiiked to determine the sales price ‘

» The written agreement must state whef
the County, retained by the CHDO, and wi
eligible activities or other housing activities in accor dance

because housing no longer
reinvested in HOME-assisted

Note: Funds that are recaptured during the period of affordab
meets the affordability requirement under 92.254(a)(5)(ii) my
activities in accordance with Part 92.503.

ELIGIBLE AND INELIGIBLE UsES OrF CHDO SET-ASIDE FUNDS

A. CHDO acting as owner, sponsor or developer may use the 15 percent CHDO set-
aside for the following activities:
> Acquisition and/or rehabilitation of rental or homebuyer

property;
» New construction of rental or homebuyer property; and
> Direct financial assistance to homebuyers of HHOME-assisted property

developed or sponsored by the CHDO.




CHDO set-aside HOME funds must be used during the construction or rehabilitation
of the property.

B. Ineligible CHDO Activities - Ineligible uses of the HOME CHDO set-aside are
homeowner rehabilitation, tenant-based rental assistance (TBRA), and down payment

and/or closing cost assistance to purchasers of housing not developed with HOME
CHDO funds.

C. Operating Assistance — Howard County may choose to use up to 5 percent of its
annual HOME allocation to provide funds for CHDO operating assistance. This
allocation does not count toward the 15 percent set-aside funds used by CHDOs for
projects. To be eligible for CHDO operating assistance, the CHDO must submit a
funding application for a CHDO-¢ligible project and the funding must be available.
Howard County is pef required to provide operating assistance.

LIMITATIONS on CH NG FUNDS:

CHDO operati

S exceed $50,000 each fiscal year, or fifty percent
(50%) of CHDO's to

CHDO's most recent operatin
determine amount of assistance,

that the CHDO project is experiencing de
reduce the amount of or not award operati
CHDO's production and/or overall performance.

Eligible operating expenses (must be reasonable and essary) are:
Salaries, wages, benefits, and other employee conipensation;
Employee education, training and travel

Rent and utilities;
Communication costs;
Taxes and insurance; and

VVYVYVYVYY

Equipment, materials, and supplies.

REPORTING REQUIREMENT

Howard County will periodically evaluate the performance of any CHDO wishing to
receive CHDO operating funds. When receiving operating funds, monthly performance
reports are required. The reports must include information about the following:




> A report on the community involvement and participation in the CHDO with
regard to beneficiaries of the projects as well as partner organizations and other
entities involved in serving low-and moderate-income households; and

> A description of what the receipt of the CHDO operating funds has enabled the
CHDO to accomplish that would otherwise have been unable to achieve and a
detailed narrative of specific uses of the CHDO operating funds.

TECHNICAL ASSISTANCE AVAILABLE To CHDOS

Staff members are available to assist CHDOs in structuring project proposals to best
meet program requirements as well as to assist CHDOs in implementing these projects
once they are funded.

Nonprofits (nwhldmg Os) may also be eligible to receive technical assistance

from other organiza

»  Trair Association,;
>  Mary gusing and Community Development; and
»  HUD Ba '

must be met in addition to
HOME funds must comply
ral requirements below
mplete list of other

the specific HOME program requirements.
with these requirements. The description and chi
is not all-inclusive. Applicants shouldrefer to the HOME regulatlo
federal requirements.

NON-DISCRIMINATION AND EOUAL ACCESS RULES / FAIR HOUSING AND BQUAL
OPPORTUNITY

Yes, must affirmatively further Fair Housing. Particular attention should be paid to
signs of discrimination in leasing practices.
Regulatory Citations & References:

92.202and92.250

Title VI of Civil Rights Act of 1964 (42 U. §. C. 20004 et. seq.)

Fair Housing Act (42 U. S. C, 3601-3620)

Executive Order 11063 (amended by Executive Order 12259)

Age Discrimination Act of 1975,as amended (42U. S.C.6101) 0
24 CFR 5.105(a)

VVVVY




AFFIRMATIVE MARKETING AND MmorItY QUTREACH

All rental or homebuyer projects with HOME assisted housing units must adopt
affirmative marketing procedures and requirements. Howard County has adopted and
follows affirmative marketing procedures and requires all our subrecipients and property
owners to follow as well.

Agreement Requirement - al/ writfen agreements with subrecipients; and owners,
developers, or sponsors, in accordance with §92.504(c), must include the affirmative
marketing requirements,

With the 2013 HOME Rule, §92.351 was revised to extend the applicability of affirmative
marketing procedures fo all HOME-funded programs, including TBRA and down-payment
assistance programs. The pre-2013 affirmative marketing requirements were applicable only
to HOME-assisted prgj ith five or more HOME units.

e affirmative marketing requirements for tenants receiving
$ eliminated.

i cedures to be used will depend on the type and size
%k, a PI administering a down-payment assistance
rogram (i.e., the availability of federal funds for
units available for purchase.

ATFIRMATIVE MARKETING

Howard County’s DHCD is commiitted to affirmatively furthering fai# ing by promoting fair
and equal access to housing for persons residing in Howard Cou ithout regard to race, color,
national origin, religion, age, gender, familial status, incomg 6t disability. This commitment
extends to all housing projects and programs supported by grant funds. To further affirmatively
fair housing, DHCD is actively participating in the Regional Fair Housing Group hosted by the
Baltimore Metropolitan Council (BMC) in creating a fair housing plan for all its housing related
programs. In order to affirmatively further fair housing the following practices should be

implemented:

t. Include HUD-approved “Equal Housing Opportunity” logo in solicitation and
advertising the availability of Housing Projects, Programs and forms;

2. Analyze demographic data of housing activities and identify potential tenants and
homebuyers who are least fikely to apply fo rent or purchase housing;

3. Conduct outreach and make contact with organizations whose clientele consists
primarily of diverse and underserved populations;




4,Publicize the availability of housing opportunities to minorities by utilizing media
normally accessed by minorities, including newspaper advertisements, public service
announcements, distribution of fair housing brochures at community events, community-
based presentations, and other appropriate outreach activities designed to inform the
public about fair housing rights and responsibilities;
5. Provide on-going training on local, state and federal fair housing laws to all
County’s staff and non-profit and for-profit housing partners involved in the
development and maintenance of HOME-assisted rental units;

6. Create information on fair housing policies, practices, and procedures for Renters
and Homebuyers and post on the County’s website; and
7. Collect, analyze and report on information of the race and ethnicity of the

individuals who have applied to purchase or rent units at the project, in order to
determine the results of the affirmative marketing efforts.

Rental & Homebuyer;

keting requirements for all rental projects with five
ipded programs per §24 CFR92.351. Any entity
ousing-related activities must adopt affirmative
ousing and submit for review the Affirmative
Marketing Plan along with HOME pr: apphcatl 1. An approved Afﬁlmatwe Ma1ketmg
Plan and compliance with HOME-ass

disbursement of HOME program fun

market housmg assisted with HOME program funs

2. A description of what owners and/or the program adminj For will do to inform

persons least likely to apply for housing without special outreg

3. Maintenance of records to document actions taken to affirmatively market HOME-
assisted units and to assess marketing effectiveness; and

4. A description of how efforts will be assessed and what corrective actions will be taken
when requirements are not met.

The County will take an assessment of the most commonly spoken languages in the County and
provide marketing materials and correspondence in the most dominant languages.

PROJECTS WITH TENANT PREFERENCES




The HOME 2013 Rule further modified the requirements to specify that to the extent that a
project is implementing tenant preferences, the PJ must have affirmative marketing
procedures that apply in the context of limited/preferred tenant selection policies,

For example, a project for homeless persons must be marketed to the universe of persons
who would meet the preference. The project could not rely solely on referrals from a specific
homeless provider when there are other homeless providers with potential applicants in the
market area.

{IWHNERS OF RENTAL PROPERTY

Howard County Department of Housing and Community Development mandates the owner
of the rental property with, HOME assisted units must adopt an affirmative marketing policy
and procedure accepta the County fo ensure that ehg1ble persons 1egardless of race,

services they pr as described m 24 CFR 92.351 (a). The Rental Property Owner's

adopted Plan mu$ CD staff and by HUD's Fair Housing Program Center
AFFIRMATIVE MARKETING MUST INCLUDE THE FOLLOWING ELEMENTS
» Methods for informing the public s and potential tenants about fair housing laws
and the grantee's policies (for ; Fair Housing logo or equal opportunity
language).
» A description of what owners and/or the to affirmatively market housing
assisted with HOME funds, and mainten at document the actions taken

inthis marketing effort.
» A description of persons not likely to appk '
on what basis the owners and/or the grantee made this determj;
> A description of what owners and/or the grantee will d

to apply for housing without special outreach, ang
document the actions taken in this marketing effort.

aintenance of records that

» A description of how efforts will be assessed and what corrective actions will be taken
where requirements are not met, and maintenance of records that document an
assessment of the effectiveness ofthe marketing effort.

ACCESSIBILITY

Regulatory Citations & References:

> Section 504 ofthe Rehabilitation Act of 1973 (implemented at 24 CFR Part 8)
> For multi-family buildings only, 24 CFR 100.205 (implements Fair Housing
Act)




EMPLOYMENT AND CONTRACTING RULES

Equal Opportunity Employment -Yes, contracts and subcontracts for more than $10,000
must include language prohibiting discrimination,
Regulatory Citations & References:

> Executive Order 11246 (implemented at41 CFR Part 60)

SECTION 3 ECONOMIC OPPORTUNITY

Federa) regulations require that to the greatest extent possible the benefits of federal
financial assistance will be directed to very low- and low-income persons, particularly
those who are recipients of government assistance for housing and to business
concerns which provj onomic opportunities to very low- and low-income persons.
However, Section Hpplies to new employees hired as a result of the federal
assistance. Ifa beontractor performs the work with existing employees,
Section 3 requ to the contract, Contracts and subcontracts funded
in whole or in p
exceeds $100,000 an
are subject to Section 3
Section 3. Contracts exclusiv
contract includes installation of

SECTION 3 ACTIVITIES INCLUDT:

paint projects; housing construction; and ¢
>  Other public construction assisted with housing or co
> HUD has established goals and actions to be taken in aw
businesses

fracts to Section 3

> 10 percent of the total dollar amount in contract for buildirtg trades work arising in

connection with housing rehabilitation and housing constiuction;

> 3 percent of the total doilar amount of all other Section 3 covered contracts;

> Notify Section 3 businesses of the contracting opportunities covered by these
requirements;

> Notify all potential contractors of the Section 3 covered contracting requirenients, and
include the Section 3 clause in all contracts;

> Assist and "actively" cooperate with HUD in obtaining contractor/subcontractor

compliance with Section 3 requirements;

> Refuse to award a contract to any confractor who has been found to have violated the

Section 3 regulations;

»  Take remedial action against contractors who fail to comply with the Section 3

requirements (e.g. termination) ;and




> Document actions (including results and impediments) taken to comply with
Section 3 requirements,

Projects will have to report to DHCD on how they are meeting Section 3 requirements.

MINORITYV/WOMEN EMPLOYMENT

Howard County Housing has adopted the MBE/WBE language of Howard County when
related to HOME Rental Program. The Owner of the HOME assisted Rental Property
will follow the specific Procurement Guidelines and Procedures related to MBE and
WBE beginning on page 73 of the County Manual.

Regulatory Citations & References:

» Executive Qi 11625, 12432 and 12138

S.C.276a -276a-5) 0 24 CFR Part 70

Prohibit certain persons from
“kgen revised with the 2013
icer, employee, agent,
elpper, or sponsor are
ing unit in a project. This
Cy applies during the period of
ip by the entity that received the

occupying HOME-assisted housing. This gftovision
"HOME Rule to clarify that immediate family mem
elected or appointed official or consultant of an owner,
prohibited from occupying a HOME-assisted affordable
amendment further clarifies that the restriction on occu
affordability only, and not to the entire period of owners;
HOME assistance.

Regulatory Citations & References:

> 24 CFR 92.356
> 24CFR85.36
» 24CFR 84.42

DEBARRED CONTRACTORS

DHCD staff ensures that no confractor working on a HOME project is debarred,
suspended, or ineligible per the requirements of 24 CFR part 24. If the amount of




assistance exceeds $200,000 OR confract or subcontract exceeds $100,000.
Regulatory Citations & References:

» Section 3 of the Housing and Urban Development Act of 1968
(implemented at 24 CFR Paxt 135)
Yes, check HUD's list of debarred contractors.
Regulatory Citations &
References: 24 CFR Part 5

ENVIRONMENTAL REVIEWS

Projects funded with HOME must examine the environmental impacts of each activity
as required by the National Environmental Policy Act of 1969 (NEPA) and other
environmental requires The cost of the envirommental assessment is an eligible

' y be paid for with HOME funds. A full explanation of the
1d in the HOME regulations in section 92,352, DHCD will
[ 1pleted prior to commitment of HOME funds.

FLoon INSURANCE

Yes, must obtain flood insurance if located

Community must be participating in FEMA's flo
Regulatory Citations & References:

¥ Section 202 of the Flood Disaster Protection

4106)

»

SITE AND NEIGHBORHGOD STANDARDS

- Yes, fornew construction only.
» Regulatory Citations &

References: 24 CFR
893.6(b)

LEAD-BASED PAINT

Housing that is purchased, rehabilitated or assisted in some way with HOME is subject to




the Lead-based Paint Poisoning Prevention Act, the Residential Lead-based Paint Hazard
Reduction Act and the implementing regulations for these Acts. HUD maintains a website for
the Office of Healthy Homes and Lead Hazard Control where lead-based paint requirements
are described as they apply to HUD programs.

Applicants for HOME funds should discuss acquisition projects where units that are older
than 1978 are being purchased with DHCD prior to purchase. Lead paint was used in all
residential paints prior to 1978. Testing for lead, an assessment of its presence, and a plan
for stabilization or removal will be required if HOME funds are used to acquire pre-1978
units. Requirements differ depending on whether rehabilitation work is performed.
Rehabilitation notices to owners. Paint testing of surfaces to be disturbed. Risk assessment,
if applicable, based on level of rehabilitation assistance. Appropriate level hazard reduction
activity (based on level of rehabilitation assistance). Safe work practices and clearance.
Provisions included in all cgntracts and subcontracts.

WHAT MUST BE DONE

1. The rules require that a disclosure to
potential lead-based paint hazards mu :
2. Documentation of the issuance of tie” EPAUD/ umer Product Safety
Commissions brochure "Protect Your Family from Lead i - Home", and
3. Get a signed copy of the certification of accuracy cop
up.
Note: For any HOME projects involving&eXisting housing/rehabilitation,
DHCD will ensure the proper disclosures are provided to applicants and
tenants regarding lead-based paint

RELOCATION

It is important that those who receive HOME funds from the County take appropriate
steps to minimize the displacement of families, individuals, businesses, nonprofit
organizations and farms as a result of the activity being funded with HOME. The
requirements of the Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (URA) guide the steps that must be taken to minimize displacement
and the actions taken to compensate those who are displaced by a federally-funded
project.




The applicant must fully describe any project activity that may lead to voluntary or
involuntary displacement of persons impacted by the proposed project in an
application for HOME funding. A timeline for notification of persons who may be
impacted is of vital importance and those applying for HOME funds should take no steps
that may result in a person relocating involuntarily prior to discussing their application
with the County. All required steps must be determined by consulting the Uniform Relocation Act
(URA) which can be found in section 92.353 of the HOME regulations.

For voluntary purchases of property, the applicable disclosure must be submitted
with an application for funding for any HOME project where the purchase of land is
involved, These disclosures must be retyped on the applicant agency's letterhead.

Displacement must
opportunity to
Reimbursemep

minimized; existing tenants must be provided a reasonable
lling unit in the building upon completion of the project.
ary relocation, including moving costs and increase in
-ovided, as well as advisory services.

Regulatory C :92.353

> Uniform Ref nce and Real Property Acquisition
Policies At ) (42 U. S. C. 4201-4655)
> 49 CFR Part 24 '

Nonprofit agencies who receive HOME funds are subject to O ircutar 2CFR Pt.

200, which guides the determination of cost reasonableness, al f, of costs to grant
ofit agencies must follow
2CFR Pt. 200, when making decisions about eligible andgmeligible costs that can be

assigned to grant awards.

AUDITS

Nonprofit agencies that receive federal funds are subject to the audit requirements imposed
by OMB Circular 2 CFR Part 200 for nonprofit organizations. Audits must be
conducted annually. However, a nonprofit must expend $750,000 or more in federal
funds before the Single Audit requirements apply. A copy of the OMB Circular 2
CFR Part 200 can be at: htps:/Awww.gpo.gov/fdsys/eranule/CFR-2014-title2-vel I/CFR-2014-~
title2-vol L-part200/content-detail.htm! . More information about the single audit can be found in

Section 33 of this document.




PROCUREMENT

Nonprofits that receive federal funds must follow policies that dictate how goods and
services are purchased with these funds. The federal regulations published at 24 CPR Part 84
establish the procedures that a nonprofit must follow. One of the most important aspects
of the federal procurement regulations is that a nonprofit must have written procedures
in place prior to beginning procurement with federal funds. How to develop these policies
isdescribed in sections 84.,40-84.48, Howard County DHCD is available to assist nonprofits
with the development of procurement policies and standards prior to their purchasing goods
with federal funds.

related to the HOMI
referenced withingh

LABOR STANDARDS

For all construction projects that
funds for construction or rehabili
wages for the area to the trade empl
determinations from the U.S. Departmen
contractual documents for construction an
if 12 or more units will be developed, pre
Davis-Bacon and related wage payment Acts.”

28. Property and Other Standards

Housing that is constructed or rehabilitated with HOME funds must meet all applicable
local codes, rehabilitation standards, city codes and zoning ordinances at the time of project
completion.

» Accessible Units - in HOME properties with 5 or more fotal units, the common spaces
and a certain number of units must be constructed or rehabilitated to be accessible to
persons with mobility and/or sensory impairments in accordance with the Section 504
Accessibility - Uniform Federal Accessibility Standard (UFAS). These units must be
marketed to ensure that they offered first to persons with disabilities.




SEC, 3.1040, - HOWARD COUNTY BUIEDING CODE: ADOPTION OF INTERNATIONAL CODES,

3

(a) In General . Except as amended in sections 3,101, 3.102, 3.103, and 3,104 of this subtitle, the
codes enumerated in this section are hereby adopted as the Howard County Building Code as
if the codes were set out in full in this section.

(b)

Adopted Code:

)
The International Building Code, 2015 Edition, Published by the International Code
Council, Inec.

(2)
The International Residential Code for One- and Two-Family Dwellings, 2015
Edition, published by the International Code Council, Inc.

()
The Internatio Anical Code, 2015 Edition, published by the International
Code Coung

4)
The Internat ation Code, 2015 Edition, published by the
International Code Coyy

(5)
The Life Safety Code, 2015 , published by the National Fire Protection
Association. j

(6)
The Howard County ElectricalPC
Howard County Code.

(N
The Plumbing and Gas fitting Code for
subtitle 3 of the Howard County Code.

(8)
The Maryland State Accessibility Code.

®)

The Howard County Sign Code, adopted pursuant to title 3, subtitle 5 of the Howard
County Code. . ‘

(C.B. 10, 2015,§ 1)

PROPERTIES THAT ARE REHABILITATED WIiTE HOME FUNDS MUST MEET THE FOLLOWING

STANDARDS:

» Handicapped accessibility requirements, where applicable;
» Also, one of the following:

» Local and State Code Requirements

» Uniform Physical Condition Standards (UCPS) — the UCPS are uniform
standards established by HUD for housing that is decent, safe, sanitary, and in
good repair per 24 CFR 5.703.




NEW CONSTRUCTION WITH THE USE 0F HOME FUNDS MUST MEET THE FOLLOWING
STANDARDS:

» Model Energy Code

» Handicapped accessibility requirements, where applicable.

» New construction of rental housing must meet site and neighborhood standards at

24CFR 9 83.6(b)
» Also, one of the following:

» Local and State Code Requirements
» International Code Council's International Residential Code
+ International Building Code

» Applicable localihousin
» Handicapped accessibilj

the project construction budget prior t ; ; to ensure that cost estimates
are appropriate and review any change orders tg ' onableness and that HOME
funds are only disbursed for eligible costs. Inadditi opment staff review work
write-ups and plans, prior to construction, in order i : T all applicable property
standards and codes.

standards throughout the
nspections as determined by

Owners must maintain properties in accordance with propg
affordability period. DHCD will conduct periodic proper
HOME regulations to insure continued compliance.

A. OCCUPANCY BTANDARDS

In March, 1991, the Department of Housing and Urban Development (HUD) addressed
the issue of occupancy standards in the Keating Memorandum, which states that
", HUD believes that an occupancy policy of two persons in a bedroom, as a general
rule, is reasonable under the Fair Housing Act." However, the HUD memorandum goes
on to state that a "two people per bedroom™ policy may be unreasonably restrictive,
depending on other factors, such as the size and number of bedrooms, the overall size
of the unit, and other special circumstances. For this reason, caution suggests that
housing providers should consider the occupancy standard of two persons per bedroom




plus one ot more additional persons, depending onthe household's circumstances.

Local code requirements mandate the following in reference to the designation of rooms
as a bedroom:

HOWARD COUNTY OCCUPANCY LIMITATIONS

Bedrooms — Every bedroom occupied by one person shall contain at least70 square feet
of floor area, and every bedroom occupied by more than one person shall contain at least
50 square feet of floor area for each occupant thereof, Living Room ~ 3 to 5 occupants
must have a minimum of 120 square feet, 6 or more occupants must have a minimum of
150 square feet. Dining Room — 3 to 5 occupants must have a minimum of 80 square
feet, 6 or more occupants must have 200 square feet. Combined living room and dining
room spaces - If the total area is equal to that required for separate rooms and if the
space is focated so agd@function as a combination living/dining room. There are
additional requir efficiency Apartment units whose maximum occupancy is 3
persons.

15 g bedroom;

m for the first person;
r any additional persons using the same room as

» A denwith windg

You must have 70 sq. feg
You must have 50 sq.
a bedroom

The Local Code should be consi]

B. OTHER STANDARDS

ly to new construction
ject to ensure it

The site and neighborhood standards (24 CE O
of rental housing, DHCD development staffreview each HO
meets the site andneighborhood standards prior to funding

29. Annual Review and Rents and Income

Howard County will implement a four (4) step process to ensure that rents and income are
reviewed annually. The first step would entail sending a reminder on January 01 or the closest
work day thereafter to all property managers requesting that a rent and income report be
submitted, along with the certification that all units are suitable for occupancy to Howard County
Housing. The second step ensures that all reports will be obtained by the HOME Program
Specialist no later than January 31st. The report should list the rents, income and family size for
ALL HOME assisted units. The third step would entail the HOME Program Specialist reviewing
the rents and income in accordance with HOME Program rental affordability requirements and
completing checklist 6-D, Project Compliance Report: Rental Housing. A copy of checklist 6-




D is aftached for reference (Appendix E). Lastly, a copy of the checklist along with written
correspondence and a summary of the review will be placed in the project file and a copy sent
to each property manager,

Howard County Housing has also implemented an “Annual Review of Rents and Income” form
(Appendix F) for each project file. After each step is completed, HCH staff must initial and
upon completion of all four (4) steps, sign and date the form. This process will ensure that rent
rolls are being reviewed and reported on annually, and ultimately keeping Howard County in
compliance with 24CFR Pt 92.252.

30. Rental Units - Single Family Rental

HOME RenTs

The Home Prog rents for HOME units and the incomes of the tenants in
units througho 110d Every HOME-assisted unit is subject to rent limits
designed to help & to low income househelds These maximum rents

UD and approved by DHCD, may increase, If
Jem‘s official requests must be submitted to
»f0 implementation.

HOME rents may decrease. While project r
the HOME rent limits in effect at the time of project commi
rents may reflect a change in market conditions that may fo 5 to reduce rents in
order to maintain tenants, DHCD with HUD's approval m mit adjustments to the rent
structure if the financial feasibility of the project is thréatened. This is important to
lenders providing financing to HOME-assisted projects.

i, decreasing HOME

There are two HOME rents used in the HOME program:

» High HOME Rents: The maximum amount an owner can collect per month on a "High"
HOME-assisted unit

» Low HOME Rents: The maximum amount an owner can collect per month on a "Low"
HOME-assisted unit.

A. HOME Rent Limits
Itis imperative that grantees understand HOME rent limits as they apply to their project.

DHCD utilizes HUD published Low and High HOME rents limits. HUD's calculation of




Low and High HOME rents assumes the owner pays the utilities. Ifthe tenant pays
utilities, the maximum allowable rent that could be collected by the owner would be the
applicable Low or High HOME rent minus a utility allowance, DHCD will approve
utility allowances on a project by project basis based upon allowances prepared by local
utility providers or based on HUD's Utility Schedule Model. The HOME rent limits
restrict the maximum total rent (minus the utility allowance) that can be received by
project owners regardless of the amount of rental assistance provided to a tenant.

Examples:
1 Bedroom High HOME Unit 2 Bedroom High HOME Unit
$326 | High HOME Rent Limit $416 | High HOME Rent Limit
-$70 | Utility Allowance -$90 | Utility Allowance
$256 | Maximum Rent Oyfer May Collect | $326 | Maximum Rent Owner May Collect

2 Bedroom Low HOME Unit

$326 | Low HOME R $416 | Low HOME Rent Limit

$70 | Utility Allowance -$90 | Utility Allowance

$256 | Maximum Rent Ow Maximum Rent Owner May Collect

ent limits upon its receipt of new HUD-
ever, tenants' rents should not

The increase occurs at the time their leases a
day notice of rent increase.

Owners may not refuse to lease HOME-assisted units t tificate or voucher holder
under the Section 8 Program, or to a holder of a ¢ rable document evidencing
participation in a HOME tenant-based rental assistance (TBRA) program, because of
the status of the prospective tenant as a holder of such certificate, voucher or compatrable
HOME TBRA document.

1. High HOME-Assisted Units
DHCD will require all initial tenants of High HOME-assisted units to have incomes
at or below 60% of the arca median income. Subsequent tenants are restricted to the
income as specified in the HOME Loan Agreement for the project. DHCD reserves
the right to further restrict the income level for a project to achieve appropriate levels
of project compliance when warranted.

2. Low HOME-Assisted Units




DHCD will require all projects with five or more HOME-assisted units to designate at
least 20 percent of the HOME-assisted units as Low HOME units. Tenants must have
incomes at or below 50 percent of the arca median income to occupy Low HOME-
assisted units. DHCD, through the HOME Loan Agreement, may require more Low
HOME-assisted units for a project than the HOME rules require.

The rents collected by the owner on Low HOME-assisted units are restricted to the Low
HOME rent limits less tenant paid utilities per an approved utility allowance. The only
exception is for Low HOME units in a project that receives federal or state project-
based rental subsidies and the tenant pays no more than 30% of their adjusted income
for rent, The maximum rent may then be the rent allowable under the project-based
subsidy program.

INCOME ELIGIBILITY REQI

REMENTS FOR GRANTEES

DHCD requires
Method), whig]
exclusions for\
determine applican{’
income during the next 12

the Part § Definition (also referred to as Section 8
e gross family annual income minus any eligible
1 definition found at 24 CPR Part 5.609 to
JLligibility is based on anticipated or projected

for at least two months
calculating houschold
erty owners (or

verification and review of source documents. ddocum
must be reviewed. All household members mist be cotnted w
income. When collecting income verification documentatid
managers) should also consider any likely changes in inc

A, THIRD PARTY VERIFICATION
Under third party verification, a third party (e.g. employer, Social Security Administration,
or public assistance agency) is contacted to provide information, Written requests and
responses are preferred. However, to clarify or complete missing information on a written
response, conversations with a third party are acceptable if documented through a

memorandum to the file that documents the contact person, information conveyed and date
of call.

To conduct third party verifications, a grantee must obtain a written release from the
household that authorizes the third party to release required information. Ifa third party
is unwilling to provide the information or will not do so without charging a fee, the
grantee may attempt to obtain the required source documentation through other
documented means, such as the vse of bank statements.




B. TIMING OF INCOME DETERMINATIONS

Income determinations are to be completed before tenant occupancy of a HOME-assisted
unit. If the income determination is more than six months old, a new determination will
have to be conducted. :

ANNUAL BECERTIFICATION OF INCOME

Due to the HOME Program imposing occupancy restrictions over the length of the
affordability period, owners must establish systems to recertify tenant income on an annual
basis. Tenant income will be examined on the anniversary of the original income
evaluation or at lease renewal. However, the owner may adopt an annual schedule and
perform all verifications at the same time. DHCD will verify that tenant income
recertification documentafion is in the tenant files at the time of on-site inspections.

!

allows two additional methods of income recertification,
oilectlng source documentatzon DHCD will allow only

e gross income of the fami]y each year minus
statement must also indicate the family size, or
nd a statement that the family's income

any exclusions the househ@
provide the current income limit
does not exceed that limit. If the
they will still be required to collect mentation every sixth year of the tenants

INCREASES IN TENANT INCOME

A tenant's income is likely to change over _
affordability period, the project owner must take certain s’feps to 1
HOME rent and occupancy requirements.

ain compliance with

pw HOME rent units,

> Rents must be adjusted for tenants whose incomes rise above 80 percent ofthe area
median income.

> The project must maintain the correct number of High an

> Owners of projects assisted with HOME and Low Income Housing Tax Credits
must comply with the specific requirements associated with combining these funding
sources.

KEEPING THE CORRECT NUMBER OF HIGH AND Low HOME RENT UNITS

The owner should take the following steps to maintain the correct numbers of High and Low
HOME rent units.

Ifthe income of a tenant occupyiug a Low HOME rent unit increases, but does not
exceed 80 pel cent of area medlan income, that umt becomes a ngh HOME 1ent umt




To replace the Low HOME rent unit, the owner must rent the next available comparable
unit (for “floating" unit projects) or HOME-assisted unit (for "fixed" unit projects) to a
very-low- income tenant (income at or below 50% of the area median income), Subject to
the terms of the lease, the rent of the tenant whose income has increased may be increased
to the High HOME rent for the unit. This process should not increase the number of assisted
units.

If a tenant's income increases above 80 percent of the area median income, the unit
occupied by the tenant is still considered to be a HOME unit, but the tenant's rent must
be adjusted as described below.

A. Adjusting Rent for Qver-Income (Above 80% of AMI) Tenants in "Floating Units”

Over-income tenants in HOME-assisted "floating" units must pay 30 percent of their
adjusted income for reny and utilities; however, the rent may not exceed the market rent
for comparable, unas nits in the neighborhood. Rent may only be increased at
cts Where the HOME units float, the next avaﬂable unit in the

Credits (LIHTCs), the LI ‘ ly when a tenant's income exceeds 80% of AMI
Under the LIHTC program, the adjusted, and the unit does not need to
be replaced by another comparablg u enant's income rises above 140 percent

B. Adjusting Rent for Over-Income (Above s ; eupts in "Fixed Units”

Over income tenants in HOME-assisted "fixed®uni percent of their adjusted
income for rent and utilities. Rent may only be i -enewal. There is no
rent cap for "fixed" units.

Computing adjusted income for purposes of adjusting for over-income tenants is
derived by subtracting any of the following deductions (also called allowances) that
apply to the houschold from ahousehold's annual (gross) income:

» $480 for each dependent (includes any of the following family members who
are not the head of household or spouse: persons under 18, handicapped/
disabled family members, or full-time students);

» Reasonable child care expenses (for children 12 and under) during the period
for which annual income is computed that enable a family member {o work or
go to school, ifno adult isavailable in the household to provide child care.

» For elderly households (62 and older) only, medical expenses, including
medical insurance premiums, in excess of three percent of annual income that
are anticipated during the period for which annual income is computed and
that are not covered by insurance.




» Reasonable expenses in excess of three percent of annual income for the
apparatus and care of a handicapped or disabled family member that enable
that person or another person to work that are anticipated during the period '
for which annual income is computed.

> $400 for any elderly family (head of houschold or spouse is 62 or older or
handicapped ordisabled).

For a detailed discussion of calculating annual and adjusted income under the
Part 5 Definition of annual income, see the HOME Model Series "Technicai
Guide for Determining Income and Allowances for the HOME Program." For up-
to-date rules and requirements, consult the regulations at 24 CFR Part 5 (subpatt
F).

DEVELOPMENT PROPERT

LANAGEMENT

occupancy performance he property, When working with the DHCD-

assisted units, it is ex

TENANT OUTREACH

All HOME Rental Projects maintain a

the Project is located.
Examples:
> Advertisement within the Baltimore Sun Newspa vally, monthly

> Advertisement within the Howard County Fliegd§€wspaper biannually,

monthly

> Advertisement within the Howard County Times Newspaper biannually,
monthly

» Twice per year post card mailing to all Howard County Housing Choice
Voucher Clients '

» Property‘ owner Web-site
» One time per year Marketing Event at HOME Rental Location.




31. Recording documents related te a HOME Activity

After all HOME related documents are fully executed; that is, they have been signed by the County
Executive and returned to the DHCD, both the Regulatory Agreement and Deed of Trust should
be sent to the Office of Recordation to be recorded. DHCD staff will provide a copy to non-profits
and subrecipients at no additional cost,

32. Record Keeping

HOME requires documentatigfifor rental projects to show that all program regulations have been
met, Because of the long- magiforing required for rental projects, however, record-keeping
. This section briefly describes the record-keeping
ing for the property owner.

One of the owner's responsibifiti gp adequate records, to be able to demonstrate
i 1 should keep both project and tenant records.

fits are "floating," the owner should also
argets were met (for example, rental logs
came gyer-income, HOME-assisted units

calculations. Ifthe project's H
keep records to show how HOWN,
to show that as units were vacate
werepropertyreplaced).

> Tenant ﬁles shouid inciude the docu : . {0 demonstrate that each

documentation includes the tenant's applzcatlon initial incom
subsequent income recertification documents and the tenant's

ification documents,

General rental housing records must be kept for five years affer project completion. Tenant
income, rent and inspection information must be kept for the most recent five years, until five
years after the affordability period ends.

33. Single Audit Requirements in Federal Funding

HOWARD COUNTY’S SINGLE AUDIT REQUIREMENTS IN FEDERAL FUNDING

Single Audit, previously known as the OMB Circular A-133 audit, is an organization-wide
financial statement and federal awards’ audit of a non-federal entity that expends $750,000 or more
in federal funds in one year, The Office of Management and Budget (OMB) is the federal entity
responsible for tracking these audits. Tt is intended to provide assurance to the Federal Government




that a non-federal entity has adequate internal controls in place and is generally in compliance with
program requirements. Non-federal entities typically include states, local governments, Indian
tribes, universities, and non-profit organizations.

Background on the federal law governing nonprofit audits

The government passed the Single Audit Act of 1984, as amended in 1996, to ensure that
organizations receiving federal grants use the funds in compliance with the federal government’s
requirements, The Act refers to a “single audit” because it consolidates multiple individual audits
of non-federal entities required for each federal award into a single audit. The stated purpose of the
Jaw is to promote sound financial management of government funds by non-federal organizations,
promote uniform guidelines for audits, and reduce burdens on government and nonprofits by
promoting “efficient and effective use of audit resources.”

set of rules known as the Uniform Guidance. Prior to the
B Circular A-133 governed the audit requirements under

Circulars related fo gra
issuance of the Unifoxr
the Single Audit Act,

reular A-133 with the Single Audit compliance
form Guidance. Subpart F, Audit Requirements,

cgipning on or after December 26, 2014 (the
nonprofits using the calendar year as their
mber 31, 2015, year-end audits,

supplement contained in Append
applies to audits of non-Federal entity
first fiscal year that begins after Decem
fiscal year, these requirements became

rom a federal agency, or
1fity, such as the State
rofit is known as a

by way of funds originating at the federal level and pssing through ano
of Maryland, Howard County government; or another nonprofit (th
"subrecipient" of federal funds).

In order to determine whether the $750,000 threshold is met (thus requiring a Single Audit), a
nonprofit must count not only the amount of federal funds received directly from federal agencies,
but also funds received from pass-through entities (subrecipients).

Howard County’s Administrative Tracking and Issuing of Management Findings

As a result of the Uniform Guidance, all non-federal government agencies and nonprofit
organizations that expend $750,000 or more in federal awards in a given fiscal year are required to
obtain a Single Audit. During the annual CDBG and HOME Program application process, the
County will require all non-profit organizations to declare whether their agency has expended
$750,000.00 in federal funding, therefore triggering the Single Audit requirement.

Any agency that indicates the $750,000.00 threshold being met, their application will be forwarded
to DHCD’s Fiscal Specialist to conduct a yeview on the Federal Audit Clearinghouse to track




compliance with the Single Audit requirements and to review that a non-federal entity has adequate
internal controls in place and is generally in compliance with program requirements. If the agency
is not in compliance, the County’s DHCD will issue a letter indicating the required actions to
remediate the findings.

Items to Be Reviewed
As part of the Single Audit, the auditor must prepare and submit three individual repotts to the
recipient and to the federal government,

1. 'The first report is an opinion, or a disclaimer thereof, on whether the recipient's financial
statements are presented in conformity with US Generally Accepted Accounting
Principles, identical to a financial audit's report on a non-recipient entity,

2. The second report is about the status of internal controls relative to the financial
statements and major programs.

3. The third report is an gfinien, or a disclaimer thereof, on the degree to which the recipient

lations, and the terms and conditions of the federal assistance

awards. Followin@4h reports, if the Single Audit produced audit findings, the

' Findings and Questioned Costs discussed earlier.

; extent of the audit procedures
necessary to meet the audit objectives (i.e., it is th etermines the necessary amount
of his/her audit work needed to form an opinion o

regulations),

Timeliness of Submission:
Federal guidelines require recipients to submit the documents no m
auditor reports or 9 months after the final day of the audit period

lian§0. days after the
hever comes first,

34, Lead Based Paint Work Practice Standards

§ 745.85 L.ead Based Paint Work Practice Standards.

Standards for renovation activities:

Renovations must be performed by certified firms using certified renovators as directed in

§ 745.89. The responsibilities of certified firms are set forth in § 745.89(d) and the responsibilities
of certified renovators are set forth in § 745.90(b).

Occupant Protection




1. Firms must post signs clearly defining the work area and warning occupants and other
persons not involved in renovation activities to remain outside of the work area.

2. To the extent practicable, these signs must be in the primary language of the occupants.

3. These signs must be posted before beginning the renovation and must remain in place and
readable until the renovation and the post-renovation cleaning verification have been
completed.

4. If warning signs have been posted in accordance with 24 CFR 35.1345(b)(2) (OSHA) or
29 CFR 1926.62(m) (HUD), additional signs are not required by this section.

Containing the Work Area

1. Before beginning the renovation, the firm must isolate the work area so that no dust or
debris leaves the work area while the renovation is being performed.

2. Tn addition, the firm mugt maintain the integrity of the containment by ensuring that any

plastic or other imp

interfere with oceu
Interior Renovations
The firm must:

, tugs, and window coverings,
terial with all seams and

1. Remove ail objects from the work area, in
or cover them with plastic sheeting or other,
edges taped or otherwise sealed. . & ,

2. Close and cover all ducts opening in the woﬂ ‘ ' ‘d@wn plastic sheeting or
other impermeable material.

3. Close windows and doors in the work area. Doors must be ¢
other impermeable material. Doors used as an entrance to ffg"Wwork area must be covered
with plastic sheeting or other impermeable material in a fgdnner that allows workers to
pass through while confining dust and debris to the work area.

4. Cover the floor surface, including installed carpet, with taped-down plastic sheeting or
other impermeable material in the work area 6 feet beyond the perimeter of surfaces
undergoing renovation or a sufficient distance to contain the dust, whichever is greater.
Floor containment measures may stop at the edge of the vertical barrier when using a
vertical containment system consisting of impermeable barriers that extend from the floor
to the ceiling and are tightly sealed at joints with the floor, ceiling and walls.

5. Use precautions to ensure that all personnel, tools, and other items, including the exteriors
of containers of waste, are free of dust and debris before leaving the work area.

Exterior Renovations

The firm must:




1. Close all doors and windows within 20 feet of the renovation. On multi-story buildings,
close all doors and windows within 20 feet of the renovation on the same floor as the
renovation, and close all doors and windows on all floors below that are the same
horizontal distance from the renovation.

2. Ensure that doors within the work area that will be used while the job is being performed
are covered with plastic sheeting or other impermeable material in a mamner that allows
workers to pass through while confining dust and debris to the work area.

3. Cover the ground with plastic sheeting or other disposable impermeable material
extending 10 feet beyond the perimeter of surfaces undergoing renovation or a sufficient
distance to collect falling paint debris, whichever is greater, unless the property line
prevents 10 feet of such ground covering. Ground containment measures may stop at the
edge of the vertical barrier when using a vertical containment system.

4. If the renovation will affect surfaces within 10 feet of the property line, the renovation
firm must erect vertical gontainment or equivalent extra precautions in containing the
work area to ensure and debris from the renovation does not contaminate

adjacent buildings.dr adjacent properties. Vertical containment or equivalent

i the work area may also be necessary in other situations in

containment systems and are equipped with a HEPA vacuum attagehiment to collect dust
and debris at the point of generation. Machines must be operg: thpt no visible dust or
release of air occurs outside the shroud or containment systém.

3. Operating a heat gun on painted surfaces is permitted ondjpat temperatures below 1,100
degrees Fahrenheit.

Waste from Renovations

1. Waste from renovation activities must be contained to prevent releases of dust and debris
before the waste is removed from the work area for storage or disposal. If a chute is used
to remove waste from the work area, it must be covered.

2. At the conclusion of each work day and at the conclusion of the renovation, waste that has
been collected from renovation activities must be stored under containment, in an
enclosure, or behind a barrier that prevents release of dust and debris out of the work area
and prevents access to dust and debris.

3. When the firm transports waste from renovation activities, the firm must contain the waste
to prevent release of dust and debris.




Cleaning the Work Area

After the renovation has been completed, the firm must clean the work area until no dust, debris
or residue remains.

Interior and Exterior Renovations
The firm must:

1. Collect all paint chips and debris and, without dispersing any of it, seal this material in a
heavy-duty bag.

2. Remove the protective sheeting.
a. Mist the sheeting before folding it,
b. Fold the dirty side inward, and either tape shut to seal or seal in heavy-duty bags.
c. Sheeting us Slate contaminated rooms from non-contaminated rooms must

remain i er the cleaning and removal of other sheeting,
 as waste,

The firm must clean all objects ag e work area and within 2 feet of the work area in
the following manner, cleaning from hi "
Walls: :
Clean walls starting at the ceiling and working dow by either vacuuming with a
HEPA vacuum or wiping with a damp cloth. "

Remaining Surfaces:
Thoroughly vacuum all remaining surfaces and objects in the work are luding furniture and
fixtures, with a HEPA vacuum. The HEPA vacuum must be equippe
vacuuming carpets and rugs.

o Wipe all remaining surfaces and objects in the work area, except for carpeted or
upholstered surfaces, with a damp cloth.

o Mop uncarpeted floors thoroughly, using a mopping method that keeps the wash water
separate from the rinse water, such as the 2-bucket mopping method, or using a wet
mopping system.

Standards for Post-Renovation Cleaning Verification

Interiors:

A certified renovator must perform a visual inspection to determine whether dust, debris or
residue is still present. If dust, debris or residue is present, these conditions must be removed by
re-cleaning and another visual inspection must be performed.




After a successful visual inspection, a certified renovator must:

1. Verify that each windowsill in the work area has been adequately cleaned, using the
following procedure.

a.

Wipe the windowsill with a wet disposable cleaning cloth that is damp to the touch.
If the cloth matches or is lighter than the cleaning verification card, the windowsill
has been adequately cleaned.

If the cloth does not match and is darker than the cleaning verification card, re-clean
the windowsill as directed in paragraphs (a)(5)(E)(B) and (a)}(5)(ii)(C) of this
section, then either use a new cloth or fold the used cloth in such a way that an
unused surface is exposed, and wipe the surface again. If the cloth matches or is
lighter than the cleaning verification card, that windowsill has been adequately
cleaned.

c. Ifthe cloth does ot match and is darker than the cleaning verification card, wait for
1 hour or untijét 'face has dried completely, whichever is longer.

d. After waitisf indowsill to dry, wipe the windowsill with a dry disposable
cleani this wipe, the windowsill has been adequately cleaned.

2. Wipe uncarpeted-flipors 4 ps within the work area with a wet disposable
cleaning cloth.

a. Floors must be wif) pplication device with a long handle and a head to
which the cloth is attache

b. The cloth must remain damp at
for post-renovation clean '

c. Ifthe surface within the wo
the work area must be divided into
square feet.

d. Wipe each such section separately wit] ﬁ
cloth used to wipe each section of the surface within
cleaning verification card, the surface has been adeq

e. If the cloth used to wipe a particular surface sectjghidoes not match the cleaning
verification card, re-clean that section of the sfirface as directed in paragraphs
(a)(5)(i1)(B) and (a)(5)(ii)(C) of this section, then use a new wet disposable cleaning
cloth to wipe that section again. If the cloth matches the cleaning verification card,
that section of the surface has been adequately cleaned

f.  If the cloth used to wipe a particular surface section does not match the cleaning
verification card after the surface has been re-cleaned, wait for 1 hour or until the
entire surface within the work area has dried completely, whichever is longer.

g. After waiting for the entire surface within the work area to dry, wipe cach section of

the surface that has not yet achieved post-renovation cleaning verification with a dry
disposable cleaning cloth. After this wipe, that section of the surface has been
adequately cleaned.

* When the work area passes the post-renovation cleaning verification, remove the warning signs.




Exteriors

A certified renovator must perform a visual inspection to determine whether dust, debris or
residue is still present on surfaces in and below the work area, including windowsills and the
ground, If dust, debris or residue is present, these conditions must be eliminated and another
visual inspection must be performed.

* When the arca passes the visual inspection, remove the warning signs.
Optional Dust Clearance Testing
Cleaning verification need not be performed if the contract between the renovation firm and the

person contracting for the renovation or another Federal, State, Territorial, Tribal, or local law or
regulation requires:

1. The renovation fi : dust clearance sampling at the conclusion of a renovation
covered by thigd
2. The dust clearai® ired to be collected by a certified inspector, risk

assessor or dust
1 the work area until the dust clearance sample
ardsin § 745.227(e)(8) or any applicable State,

Territorial, Tribal, or local stand

Activities conducted after post-renova
Activities that do not disturb paint, such as applyr
prepared, are not regulated by this subpart if they
verification has been performed.

[73 FR 21761, Apr. 22, 2008, as amended at 76 FR 47938, Aug, 5, 201

745.86 Recordkeeping and reporting requirements.

Firms performing renovations must retain and, if requested, make available to EPA all records
necessary to demonstrate compliance with this subpart for a period of 3 years following
completion of the renovation. This 3-year retention requirement does not supersede longer
obligations required by other provisions for retaining the same documentaﬂon including any
applicable State or Tribal laws or regulations.

Records that must be retained shall include (where applicable):

" ssropatusent




> Records or reports certifying that a determination had been made that lead-based paint
was not present on the components affected by the renovation, as described in § 745.82(a).

> Reports prepared by a certified inspector or certified risk assessor (certified pursuant to
either Federal regulations at § 745.226 or an EPA-authorized State or Tribal certification
programj}.

> Records prepared by a certified renovator after using EPA-recognized test kits, including
an identification of the manufacturer and model of any test kits used, a description of the
components that were tested including their locations, and the result of each test kit used.

» Records prepared by a certified renovator after collecting paint chip samples, including a

description of the components that were tested including their locations, the name and

address of the NLLAP-recognized entity performing the analysis, and the results for each

sample,

Signed and dated acknowledgments of receipt as described in § 745.84(a)(1)(1), (a)(2)(1),

B, (XA, and (H(L)ED(A).

Certifications of att livery as described in § 745.84(a)(2)(i) and (c)(1)(ii)(A).

bed in § 745.84(a)(1)(i), (@)(2)(E), (BY1)GED), (XDA)(B),

Y YV ¥

rmed regarding common area renovations, as
nd renovations in child-occupied facilities, as

described in § 74
described in § 745.84(c)(2)

> Documentation that.a certified renovator w

described in § 745.85(a), and
The certified renovator performed the post-renovation cleani
§ 745.85(b).

>
> The certified renovator performed or directedfWorkers§y ned all of the tasks
>

NOTE: If the renovation firm was unable to comply with all of the requirements of this rule due
to an emergency as defined in § 745.82, the firm must document the nature of the emergency and
the provisions of the rule that were not followed.

DOCUMENTING COMPLIANCE
This documentation must include a copy of the certified renovator's training certificate, and a
certification by the certified renovator assigned to the project that:

1. Training was provided to workers (topics must be identified for each worker).

2. Warning signs were posted at the entrances to the work area.

3. TIftest kits were used, that the specified brand of kits was used at the specified locations
and that the results were as specified.




4, The work arca was contained by:

Removing or covering all objects in the work area (interiors).

Closing and covering all HVAC ducts in the work area (intertors).

¢. Closing all windows in the work area (interiors) or closing all windows in
and within 20 feet of the work area (exteriors).

d. Closing and sealing all doors in the work area (interiors) or closing and
sealing all doors in and within 20 feet of the work area {exteriors).

e, Covering doors in the wotk area that were being used to allow passage but
prevent spread of dust.

f. Covering the floor surface, including installed carpet, with taped-down

plastic sheeting or other imperimeable material in the work area 6 feet

beyond the perimeter of surfaces undergoing renovation or a sufficient

distance tg contain the dust, whichever is greater (interiors) or covering the

o

locations, that the specified NLL:
the results were as specified.
Waste was contained on-site, and while bei
7. The work area was propetly cleaned after

&

a. Picking up all chips and debris, misting protegliye, sheeting, folding it
dirty side inward, and taping it for remova

b. Cleaning the work area surfaces and obj
and/or wet clothes or mops (interiors)

c. The certified renovator performed the post-renovation cleaning
verification (the results of which must be briefly described, including

the number of wet and dry cloths used).

“using a HEPA vacuum

This information required can be provided by compieting the form titled “Harford County
Renovation Recordkeeping Checklist” or a similar form containing the test kit information
required by § 745.86(b)(1)(ii) and the training and work practice compliance information required
by § 745.86(b)(6).

WHO MUST GET COPIES OF REPORTS

When the final invoice for the renovation is delivered or within 30 days of the completion of the
renovation, whichever is eatlier, the renovation firm must provide information pertaining to




compliance with this subpart to the following persons:

Howaid County (along with invoice)

The owner of the building; and, if different,

An adult occupant of the residential dwelling, if the renovation took place within a
residential dwelling, or;

An adult representative of the child-occupied facility, if the renovation took place within a
child-occupied facility.

Y VYVYY

NOTE: When performing renovations in common areas of multi-unit target housing, renovation
firms must post the information required by this subpart or instructions on how interested
occupants can obtain a copy of this information. This information must be posted in areas where
it is likely to be seen by the occupants of all of the affected units.

DUST CLEARANC

delivered or within 30 days of't pthe renovation, whichever is earlier, a copy of
the dust sampling report to:

o The owner of the buildin 2
o An adult occupant of the residentialidwelli ithe renovation took place within a

N, renovation firms
Occupants of the housing
st be posted in areas where

When performing renovations in common areas of multi-unit target ho
must post these dust sampling reports or information on how interes
being renovated can obtain a copy of the report. This information i)
they are likely to be seen by the occupants of all of the affected apits.

{73 FR 21761, Apr, 22, 2008, as amended at 75 FR 24819, May 6, 2010; 76 FR 47939, Aug. 5,
2011]




APPENDIX A: Program Administration Procedures (updated per the 2013 HOME Rule)

A. Project Underwriting and Subsidy Lavering

i. Project underwriting

Most HOME projects in Howard County have multiple sources of funds and are seeking
HOME funds to fill the gap in their project budget. At a minimum, the HOME Program
Specialist and Grants Administrator review a project application to make sure the project is
underwritten well, will be stable in the long-term, and will be leveraging HOME funds. For
larger projects {over 5 units), the Grants team completes an extensive review of the project's
financing to determine how begt to meet its budget needs. This is an addition to a review of the
project's underwriting by th E Program Specialist.

ii
Before committing g wject, DHCD will evaluate the project and verify that
the owner did not reqit '
other governmental assis
review and keep project recor
subsidy layering guidelines.
income and expense statement) whick i achievable rent levels, market vacancies
and operating expenses,

10 provide the affordable housing. DHCD will
that each rental housing project meets required

The investment of HOME funds is limited by per-un fits based on number of bedrooms
and location. The HOME Program Specialist re - tito ensure the subsidy level is
appropriate and complies with the maximum a nip, HOME subsidy limits as
established by HUD. DHCIY’s staff will also compléte a subs eview as part of their
underwriting unless a subsidy layering review has been completed } »state Department of
Housing and Community Development because of state funds e projéct, In those cases,
DHCD staff review the state subsidy layering. -

B. Homebuver Underwrifing

The Department can use HOME Program funds for settlement down payment and
closing cost assistance to assist eligible homebuyers and will do so from time to
time as the need arises. Should the Department of Housing use HOME Program
funds for settlement, down payment and closing cost assistance, the County will do
so only if the activity is noted in the Annuval Action Plan or by making an
amendment to the Annual Action Plan.

To be eligible for HOME Program funds eligible candidates will be subject to the
following requirements;




> Eligible candidate will be awarded loans up to $40,000 toward the settlement and down
payment costs associated with the purchase of a single-family dwelling unit; The
minimum subsidy limit for a HOME Program transaction is $1,000 and the maximum
subsidy that can be placed into a HOME-eligible activity is outlined in HUD
correspondence dated December 21, 2015. CPD Notice!5-003 can be referenced for the
methodology.

> The dwelling unit purchased with HOME Program funds must be the principal resident
of the applicant;

> Eligible applicants must have a household annul gross income of no more than 80 percent

of the area median income as prescribed by HUD adjusted for household size and these

values will be changed from time to time;

The debt to income (DTI) ratio of an applicant must not exceed 45 percent;

The loan to value (LTY) will not exceed 105 percent;

The sales price of me must not exceed 95 percent of the area median income

purchase price. Ift ‘

95% of the edian pyrchase price as published by HUD and updated from time to

time; or as de ' rouch market analysis;

> HOME- eligible<a ghave at least $1,000 and one month’s mortgage
payment in a savings ac E-eligible applicant possesses assets that exceed
three month’s mortgag i ,000 in a savings account, HOME assistance will
be reduced based on need and ferwriting of the buyer;

> Since this is a direct subsidy t

YVY

recapture provision;

> Applicant must have acquired a first mo ¢ of application for HOME
assistance; .

> Applicant will have a back end ratio no 5% afid,a front end ratio not to.

exceed 40%;
> Applicant must already be pre-approved for a mortgage wi
> Applicant must be a first-time homebuyer.

-qualified lender; and

HomEBUYER COUNSELING

Homebuyers receiving down payment assistance or homebuyers that reside in HOME-assisted
units must receive housing counseling before and after the purchase of the property. The cost of
housing counseling can be charged as an eligible project cost, which is subject to the per unit
maximum subsidy limit, The prospective homebuyer can be charged for counseling, so long as the
costs are reasonable. Homeownership counseling should provide information on financial
management assistance, home sales contracts, and mortgage transactions and also assist
homebuyers with eliminating any credit problems that may prevent the homebuyers from
purchasing the property. Pursuant to the HUD publishing, Housing Counseling: New
Certification final rule (December 14, 2016), housing counselors and housing counseling
agencies are now required to be certified to be eligible to assist HOME eligible applicants, The




Department will work with housing counselling agencies in becoming certified.

C. Risk-based Monitoring
Howard County's monitoring policy is to monitor each HOME funded rental project each
year. This monitoring visit includes a file review as well as a review of financial

" statements for the project, A sample of units are inspected at every project every year. If
a monitoring visit reveals significant project issues, a follow up visit would be scheduled
within two months of the original visit to make sure all issues had been sufficiently
addressed.

D. Inspection B

s are inspected by the Program Specialist and Operations
r standard than UCPS which is a standard unit checklist

is recommended to%e
improvements that have b




APPENDIX B: Howard County Affirmative Fair Housing Marketing Plan
A, POLICY

Howard County Housing (DHCD) in accordance with the regulations of the HOME
Investment Partnerships (HOME) Program (24 CFR 92,3510), has established this
"Affirmative Fair Housing Marketing Plan" to ensure that the County and all entities to
whom they have allocated HOME Funds employ a marketing plan that promotes fair
housing and ensures outreach to all potentially eligible households, especially those least
likely to apply for assistance.

The County's policy is to provide information and attract eligible persons to available
housing without regard to ragé€geolor, national origin, sex, religion, familial status (persons
with children under 18 yeafs/of ag
procedures followed apgititended tg)further the objectives of Title VIII of the Civil Rights
Act of 1968 (Fair Hd _‘ Ex utive Order 11063, which prohibits discrimination
in the sale, leasing, ren il of properties and facilities owned or operated
by the federal governmen eral funds.

B. PROCEDURES

The HOME Final Rule regarding affirfy
to all rental, homebuyer, rehabilitatio
funded with HOME Program funding.

procedures and requirements apply
 gsgistance and TBRA projects

DHCD is committed to the goals of affirmative sting4hat will 8g implemented through
the following procedures: ‘

i. Providing equal service without regard to race, color, religion,

status, or national origin of any client, customer, or resident of gh¥ community;

ii. Keeping informed about fair housing laws and practices;

iii. Informing clients and customers about their rights and responsibilities under the fair
housing laws by providing verbal and written information;

iv. Evaluating the effectiveness and compliance of all marketing as itrelates to fair housing;

v, Including the Equal Opportunity logo or slogan, and where applicable the accessibility
logotype, in all ads, brochures, and written communications to owners and potential
fenants;

vi. Displaying the HUD's fair housing posters (at a minimum in English and Spanish




versions) in rental offices or other appropriate locations;

vii. Soliciting applications for vacant units from persons in the housing market who are least
likely to apply for assistance without the benefit of special outreach efforts; working with the
local public housing authority and other service and housing agencies, as well as community
groups, places of worship, employment centers, fair housing groups, housing counseling
agencies and popular social media tools to distribute information to a wide and diversified
population;

viii. Maintaining documentation of all marketing efforts (such as copies of newspaper ads,
memos of phone calls, copies of letters).

vix. Maintaining a record of applicants for vacant units with a general profile of the
applicant, how the applicant Jéarned of the vacancy, the outcome of the application, and if
rejected, why; maintaining ord for two years or through one compliance audit,
whichever is the shorteyg

C. ASSESSMENT

In conjunction with the annual ¢ - ce reviews, DHCD will:

i.  Review and evaluate records o i rketing efforts (advertisements,
flyers, and electronic media sp

it.  Evaluate outcomes and effectiveness o
needed.

s and make changes where

iii.  Evaluate whether good faith efforts have afitacted a diversifie
eligible population.

‘oss-section of the

D. CORRECTIVE ACTIONS

Failure to meet affirmative marketing requirements will result in the following corrective
actions:

i. For failure to comply, DHCD will set a probationary period for compliance, not to exceed
six months, during which time DHCD will provide more specific guidelines for
compliance.

ii. Further failure to comply with the affirmative marketing requirements may resuit in
the withdrawal of HOME suppoit.

iii, Further failure to take appropriate actions to correct discrepancies in affirmative
marketing programs may result in steps to recover all invested HOME funds.

9820Patuxent Woods Drive, Columbia MD |




APPENDIX C: Monitoring Plan

A, Objectives

The objective of the Howard County HOME Monitoring Plan is to establish standards for
evaluating and reporting a grantee's compliance with program requirements. Howard
County will conduct on-site reviews to verify accuracy of records/documents, review
program policies and procedures, conduct housing inspections, and evaluate overall
administrative compliance to HOME Regulations.

B. Monitorine Format

A written Report will be prepared and provided to the grantee following the completion of
each monitoring review. The rgport will include the following information:

> An explanation

> A list of finding I5) recommendations, and corrective actions to be taken;
> A list of the & ‘ ;

> Alist ofthe h
> An evaluation of profe
> A time frame for taking &

C. Monitoring Complianee

HOME activities will be evaluated on

> Adherence to HOME guidelines, procedy
> Grantee's administration and management;
> Fair Housing;

> Housing Quality Standard Inspections;
> And Lead Based Paint, if applicable

D, Pre-Monitering Preparation
Prior to an on-site monitoring visit, the County will provide written notification of the visit to

the grantee. The notice will provide the following information:

» The date(s) and time of the visit;
> A copy of the monitoring checklist

The grantee will be asked to provide the County with the following:
> Agreements/contracts;

> Policy guidelines and procedures, administrative plans, and operation manuals;
> Beneficiary data




E. Monitering and Inspection Schedule

DHCD staff will provide program monitoring over three phases:
i.Contract Development Phase

> Ensuring that projects are consistent with the Consolidated Plan
> Dnsuring that all Environmental Review requirements have been met
> Ensuring clients are income-eligible

ii. Development Phase

> Ensuring that project costs, budgets, and timelines are adhered to
> Ensuring conformance to HEME standards through periodic property inspections

iii. Post-Development Phase

ce monitoring and inspections is based on the
number of project units.

» The duration and fred
length of the affordabili




Appendix D: Using the Low Income Housing Tax Credits with HOME Funds
There are essentially four ways HOME funds can be used with low-income housing fax credits.

Market Rate Loan

Ifthe HOME funds are provided at or above the applicable federal rate, these funds are not
treated like a federal subsidy. The project qualifies for the 9% credit for eligible improvement
costs and is eligible for the 130 percent basis for projects in "qualified census tracts" or
"difficult development areas" (QCT/ DDA).

Below Market Rate Loan with 9% Credit _

IfHOME funds are provided at an interest rate below the applicable federal rate, they may
still be counted in the eligiblgbasis and the project may receive a 9% credit if the project
meets stricter occupancy 1e§ ents. The project may receive the 9% credit if 40% of the

Some projects qualify only fof(a”

in the project. For example, a projec
bond funds included in the basis is o
HOME funds can be lent at any below i
credif,

eral or tax-exempt morigage revenue
4% credit under any circumstance, so

Grant
eligible basis for the project, and therefore do not contribute to the cpedits
is eligible. Therefore, a loan instrument is generally preferabl grant*(Note that deferred
payment loans arc generally permissible provided the debt gefvice accrues and there is a
reasonable expectation that the loan can be repaid no later~than when the loan matures) .
Projects using HOME funds with Low Income Housing Tax Credits have to consider a
number of items in biending the two sets of program rules. The following chart provides an
overview of tax credit rules and the requirements for combining the two programs.

r which the project




RULES FOR COMBINING HOME FUNDS AND TAX CREDITS

Tax Credit Program Rules

Combining Tax Credits with HOME

QOccupancy
Requirements

At least 20 percent of assisted
units must be reserved for
households with incomes at or
below 50 percent of area median;

OR

40 percent of the units must be
reserved for households with
incomes at or below 60 percent of

IfHOME funds are provided at below
the market interest rate, at least 40
percent of the units  mustbe
reserved for households with incomes
at or below 50 percent of the area
median income to qualify for the 9
percent credit,

Otherwise, on projects with 5 or more
HOME-assisted units at least 20 percent
of the units must serve households with
incomes at or below 50 percent of area
median income (to meet HOME
requirements).

Combining Tax Credits with HOME

Rent
Requirements

program. These li
bedroom size and
the qualifying in
imputed household .
are provided by Howard Co
Housing.

Establishin
g Tenant
Eligibility

Documentation --Tenants mus
provide acceptable documentation
of income from a third party
source. All sources of income are
verified,

Definitions --The tax credit
program defines income using the
Section 8 definition of annual
(gross) income.

Asset Income --Assets $5000
or less: tenants certify asset
amount and income. Use actual
income, Assets  above $5000:
verify amount and income. Use
larger of actual income from
assets or imputed asset income.

For units to qualify as both tax credit
and HOME-assisted units, rents cannot
xceed - either program limit. Low
OME rent units are subject to Low
OME rents and tax Cledlt 111n1ts and

--Initial tenant
1tation  for  both

HOME.
Asset Income --Follow more stringent
HOME rules and verify all asset
income.




Reexaminations | Reexaminations are performed | Tax credit/ HOME projects may request
of Income annually  following the waivers  m  order fo  perform




Procedures as at  initial
certification; however, an owner
may request a waiver of
reexamination requirements if all
units in the project are tax credit

Re-examinations similar to HOME.
Otherwise, the project must follow the
more stringent tax credit requirements.

Over-
Income
Tenants

Rent for over-income tenants
remains restricted. An owner
may increase an over-income
tenants rent, but only gfter the
unit is replaced with another low-
income unit in the project,
ing the portion of

HOME rules defer to tax credit rules -
- rent remains restricted. (In other
words, in no case can the rent exceed
limits set by the tax credit program).

Combining Tax Credits with HOME

Monitoring

throughout  the
period.
Statement of
submitted annually
documentation of occupancy.
On-site inspections
conducted by DHCD

 DHCD will monitor according to their
program requirements.

Occupancy Requiremen {8

Tax credit projects must set aside at least 20 percent of their units for tenants with incomes
at or below 50 percent of the area median (20/ 40 set-aside) or 40 percent of their units
for tenants with incomes at or below 60 percent of the area median income (40/ 60 set-
aside). When combining HOME and tax credits, occupancy requirements depend on the
type of credit taken and the type of HOME funding provided:

Inorder to take the 9 percent credit in conjunction with below-market-rate HOME funds,
joint HOME/ tax credit projects must meet a higher occupancy standard than either the tax
credit program or the HOME program alone requires:

> 40 percent of the units must be occupied by tenants with incomes at or below 50

percent of area median, (However, such projects are not eligible for the 130 percent




increase in basis for projects in "qualified census tracts" or "difficult development
areas."

> To receive the 130 percent increase, the project must either take the four percent
credit, or use the HOME funds at or above the applicable federal rate.)

> In all other cases, projects must ensure that they meet both sets of program rules.
Rents

When combining the two types of funding, two sets of rent rules apply.
Qualified tax credit units must not exceed tax credit rent limits, while HOME-assisted units
must meet HOME rent requirements. Ifa unit is being counted under both programs, the stricter
rent limit applies:
> Low HOME ren
credit rent.

> High HOME % jgct to the lower of the High IHHOME rent and the tax
credit rent,

ubject to the lower of the Low HOME rent and the tax

When tenants receive addition

&, additional requirements apply.

» HOME allows the rent to be

tenant pays no more than 30

(not tenant-based), and the tenant's inco
income.

» Tax credit rules state that if the rental 4
credit rent, the unit rent may be raised to th
than 30 percent of their adjusted monthly income for housmg

> In ajoint tax credit/ HOME-assisted unit, the stricter HOME: ments would apply.

istablishing Tenant Elicibility

Both the HOME and tax credit programs require project owners to certify tenants' incomes,
to ensure that they are income-eligible and that the project is in compliance with initial
occupancy requirements.
> To demonstrate eligibility under both programs, property managers must have tenants
certify their income, and obtain supporting documentation. This documentation must
be kept in project unit files for review by the monitoring agencies.
> Under tax credit rules the Section 8 definition of anmmual (gross) income is used.
> DHCD requires the use of the Section 8 definition of annual (gross) income for
HOME projects.

A difference between HOME and tax credit rules is that HOME requires verification of all




asset income, whereas the tax credit rules require verification of asset income if the household's
assets are greater than $5,000. For total assets of less than $5,000, the tax credit program
allows tenants to provide a signed statement of asset income.

A tenant in a unit subsidized by both sources of funds would have to comply with the stricter
HOME requirements,

Reexaminations of Tenant Eligibility
The tax credit program does not allow alternative methods of tenant recertification allowed
under the HOME program.

For projects with both HHOME funds and tax credits, owners may seek a project waiver from
the state allocating agency to allow certification documentation similar to HOME. Alternatively,
the project must comply with the tax credit rules (and, thus, automatically comply with the
HOME requirements).

Over-Income Tenanis

] ] ightly different approaches to over-income
tenants. The definition ofan.esfor gnant differs under the two programs. Tax credit
rules define "over-income” as hayg ove 140 percent of the project income limit.

of area median income.

Further, unlike under HOME, the rent remain i mder the tax credit program. An
owner may increase an over-income tenant's refif, r the unit is replaced with
another low- income unit in the project, thereby &gepi
the minimum amount required for the' owner to be el
HOME rules state that when funds from both pioglams are used

credit rules should be followed. '

o resolve this conflict,
the same unit, the tax

Monitoring
Both programs require annual monitoring to ensure compliance with program rules over the
tength of a pre-established affordability period. DHCD will monitor according to their program
requirements. ‘ |

Additional Nofes

> Deed of Trust- The trustee is always the current director of Finance. Typically there are two
trustees, but since a Chief of Staff was not replaced, there is only one. Older deeds may show
two trustees, Aaron Greenfield and Sharon Greisz,
At time of this publication it is Stanley Milesky.

> Completed grant/loan documents should be printed single sided and only one copy of each

document is 1equned f01 mgnatmes




> Once all documents have been returned with signatures, the Deed of Trust and Regulatory
Agreements should be recorded. They are sent to the Division of Land Records. If a payment
is necessary to have the documents recorded, they should be sent to the Department of
Finance first. If a payment is NOT necessary, the documents should still be sent to the
Department of Finance, with attention to Leslie Bennett. However, if the document is exempt
from payment, please use the following text in the header;,

“PURSUANT TO SECTION 3-603 OF THE REAL PROPERTY ARTICLE OF TIE
ANNOTATED CODE OF MARYLAND, THIS DEED OF TRUST IS EXEMPT

FROM THE PAYMENT OF RECORDING FEES. EXEMPTION PURSUANT TO SECTION 12-
108(a) TAX-PROPERTY ARTICLE.”




APPENDIX E: Annual Rent and Income Checklist- Form 6-D

HOME Monltoring Checklist 6-D

Project Compllance Report: Rental Housing
|Project Name: | |Dale Completed: |
lowner Name: ] [re porting Period: |
A B C ] E F i H | i K L
LOW OR HIGH TENANT NAME: UTtuTY
NO. DATE OF LAST MONTHLY [TENANTS ANNUAL |COMPLIANCE Y/N {UNITSTATUS
HOME RENT (LAST NAME, FIRST NO. BOROOMS MAX RENT {ALLOWAN
. G
UNITNUMBER  |oniTy NAME] PERSONS INCOME CERT, E UNITRERT ROSS INCOME {HCH Staff} [HCH Staff}




APPENDIX F: Annual Review of Rents and Income Form

Howard County Department of Housing and Community Development

Howard Cg

instructions: Please inftial after éach st pmpleted. Once step four {4) has been completed,

the employee should print their name,
with Checklist 6-D (Project Compliance
respective file under monitoring.

Project Name/Mgmt Company:

nvestment Partnership Program (HOME)

v of the correspondence letter in the

Emailed notice to property manager,
Rent roll and Income data submitted to Howard County#ousing.
Review rents and income and complete checklist 6-D,

el S

Write correspondence letter to property manager.,

Review completed by (Please Print}):

Initials_
Initials__
Initials___
Initials____

Signature:




Date:

|
|
|







