
Application for Federal Assistance SF-424

16, Congressional Districts Of:

* a. Applicant |2, 3, 7 * b. Program/ProjecI

Attach an additlona! list of Progfam/Projecl Congresslonat Districts if neecied.

Add Attachment D£-I^I>- /"\H;-i..lniViii \/!f-',7 /',<(.;l.)lHii:'(ll

17. Proposed Project;

* a. Start Date; |07/oi/2020 *b. End Dale: |06/30/2021

18. Estimated Funding ($):

* a. Federal

* b, Applicant

* c. State

* d.Loca!

' e. Olher

*f. Program Income

* g.TOTAL

* 19. Is Application Subject to Review By State UnderJ^igult^prdBr ^72 Process?

a. This application was made available to the Slalt'under th^g^iu'^'e Order 12372 Process for review on

^ b, Program is subject to E,0.12372 but has not been select by the Stat^f^ew.

Q c. Program is not covered by E.0,12372,

* 20, Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide (?j

Q Yes ^j No

If "Yes", provide explanation snd attach

Add Atischmc-nt i;i.~v,' /IJI;iC['in'tC-?>l

21. *By signing this application, I certify (1) to the statements contained In the list of certtticatior^^ind (2)Wat the statements
herein are true, complete and accurate to the best of my knowledge, t also provide the regj^H assurances** and agree to
comply with any resulting terms If I accept an award. I am aware that any false, fictitious, or fj^I&lent statements or claims may
subject me to criminal, c!vl!, oradmlntstrativs penalties, (U.S. Code, Title 216, Sectfon 1001) ^

** I AGREE

** The list of certrfications and assurances, or an internet site where you may obtain this llsl. Is contained In tiie announcement or agency
specific Inslnjctlons.

Authorized Representative:

Prefix:

Midcfte Name;

* Last Name:

Suffix:

Dr. * First Name: Calvin

Ball

Title: County Executive

Telephone Number; 410-313-2013 Fax Number;

Email: lcball@howardcountymd.gov

Signature of Authorized Representative: Date Signed:

MAR9520Zb



ASSURANCES - CONSTRUCTION PROGRAMS 0MB Number; 4p40.0009
Expiration Date: 01/31/5019

Pufciitc rQportlng burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instrUQtion$. searching .existing data sources, gathering anti mainfaining the data heeded, and compieting and reviewing the c'ollecfion of
information. Send comments regarding the burden estimate or an^ .other aspect of this collection of informalion, including suggestions for
reducEng this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503.

PLEASE DO, NOT RETURN YOUR COMPLETED FORM. TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING.AGENCY;

F^OTE: Certain of thes.e assurances may.not be. applicable to your project.or program, IT you have -questions, please, contact the
Awarding Agency. Further, certain Federal assistanco awarding agencies rriay require applicants to certify: to additional
assurances. If such is the; case, you wil! be notified.

As the duly authorized representative of the applicant;, j certHy Ihat the appllcantr

1. Has the iegal authority to apply, for Federal assistance,
and the institutional, manageria! and financia! capability
(including funds sufficient to pay the hon-f^eral share
of project tosts) to' ensure proper piann^y^
management and completion of proj<|!^lescn61^n
this application,

2. Will give the awarding agency, tTi^Otnptrofler^neraj^
^s^f L j^^J

oflhe United Sfaies and,ifappropfi8[^the^|ti.
the.right to examine a!! recordSi book^pITB^, or^
documents related to the assistance; and V/ill e^jiBtlf
a proper accounting system in. accbrdance
generally accepted accounting standards or agency
direeliyes.

3. Will not dispose of, modify the use of, or change the
terms of the real property title or other interestirt the
site and facilities wlibout permission and instructions
from the awarding agency, Wfllrecord the Federal
awarding agency directives :and will include a covenant,
in the title of real property acquired in whole or .in part
with Federal assistance funds to assure non-
discrimination during the useful life of the project.

4. Will comply with the requirements of the as.ststance
awarding agency with regard to the drafting, review and
approva! ofconstaiction plans and:speclfica.tions.

5, Will provide and maintain compelervt and adequate
engineering supen/ision at the constrfcictibri site to
ensure that the complete work conforms with the
approved plans and .specifications and wiil furnish
progressive reports and such other information as may b^
required by the assistance awarding agency or State.

6, Wt\\ initiate and complete the work within the appl!csbie
time frame after receipt of approval of the. awarding agency.

7. Will establish safegyard.s to prohtbff employees from
using their ppsifio.ns for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or persona) gain.

8.

9.

Will coDlply with the Intergovemmenla! Pei-spnne) Act
Of 1970 (42 U.S,C. §§4728-4763) relating to prescribed
standards of merit systems for programs, funded
under one of the 1 9 statutes Or regulatjops spepified in
Appendix A of OPM's Standards-for a Merit System of
Personnel Administration.(5 C.F.R, 900, Subpart F).

Will comply with the Lead-Based Paint Poisorijhg
Prevention Act (42 U.S.C.'.§§4801 et seq.) which
prohibits the use of iead-based paint in conslructton or
rehabilitation of re.sidence siructures.

Will comply with ali Federal statutes retaftng to'noh-
discrtmlnation. These include but are not limited to: (a)
Title V! of the Civil Rights Act of 1964 (P,L 88-352)
which pr'ohibifs discrimination on the. basis of race,
colg^or national origin; (b) Title IX. of the Education

pl^nents of 1.972, as amended (20 U.S.C. §§1681
1683,13'^ 1685-1686), which prohibits discrimination.

the b^s of sex; (c) Section 504 of the
ibilitatioit^ct of 1.973. a$ amendeci (29) U.S;C.

§794)'. wh.ich f^Uiils discriminattpn on the basis of
handicaps; (cty|e^ge Discrimination Act o.f 1975» as
amended (^||TS.(^§6101-6107), which prohibits
dlscrlmir^p'n on the basis of age; (e) the Drug Abuse
Office^'treatmentActof.1972 (P.L. 92-255)> as
amended refcttth^to notVdisci'iminalion on the basis of
drug abuse; (f) the Comprehensive Alcohol Abluse and
Alcoholism Prevention, Treatment.and Rehabilitation
Actof 1970 (P.L. 91-616), as amended, relating to
riondtscrittiination on the .basis ofafcohol gbuse or
alcoholism; (g) §§523 and 527 of the Public Health
Service Act of -1912 (42 U.S.C. §§290 dd-3:and 290 ee
3), as amended, relaflhg to co'nfidentialityofafcohof
and drug abuse patient records; (h) Title VIII of the
Givil.Rights Act of 1968 (42 U.S.C. §^360,1 et.$eq.), as
amen.ded,.relating to nondlscrimination !n the sale,
rentai or financing of housing; (i) any other
nondiscrimination prov/isions in the specific statue(s)
under whic.h application for Federal assistance is being
.made; and (j) the requirements of any other
nondiscriminatfon statue(s). which may apply to the
application.

Previous Edition .Usable. Authorized for Local Reproduction Standard Form424D (Rev. 7-97)
Prescribed by 0MB CircuIarA-102



11. Wi!l comply, or has already complied, with the
requirements of Titles U and lit of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P,L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property is
acquired as a result of Federal and federaily-assisted
programs. These requirements apply to a!! interests in real
property acquired for project purposes regardless of
Federal participation in purchases.

12, Will comply with the provisions of the Hatch Act (5 U.S.C,
§§1501-1508 and 7324-7328) which limit the polfUcai
activities of employees whose prindpaS employment
activities are funded in whole or in part with Federal funds.

13. Wiil comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeiand Act
(40 U,S,C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333) regarding labor standards for federally-assisted
construction subagreements. ^.

14. Will compf/ with flood insurance purcy^1§'"p§||gfrements of
Section 102(a) of the Flood Disast^||rbtectl6t®|ct of 1973
(P,L, 93-234) which requires recjf^plts in a spe||^l flood
hazard area to participate in th^rogram and l^||urchc|se
flood insurance if the total cost Sflo^urable (^fitrucjlg^j
and acquisition is $10,000 or mor^i

15. Will comp!y with environmental standards whjj^nn'E
prescribed pursuant to the following: (a) ins|pion
environmenta! quality control measures undSr the N<
Environmental Policy Act of 1969 (P,L 91-
190) and Executive Order (EG) 11514; (b) notificatk
of violating faciSities pursuant to EO 11 738; (c)
protection of wetlands pursuant to EG 11990; (d)
evaluation of flood hazards in floodpiains in accordance
with EG 11988; (e) assurance of project consistency
with the approved State management program
developed under the Coastal Zone Management Act of
1972 (16 U.S.C, §§1451 et seq.); (Q conformity of

16.

17.

18.

19.

go.

Federal actions to State (Clean Air) implementation
Plans under Section 176(c) of the Clean Air Act of
1955, as amended (42 U.S.C. §§7401 et seq.); (g)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974,as
amended (P.L. 93-523); and, (h) protection of
endangered species under the Endangered Species
Act of 1973,as amended (P.L 93-205).

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) reiated to protecting
components or potential components ofthe national
wi!d and scenic rivers system,

Wiil assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EG 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq).

Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and 0MB Circular No, A-133,
"Audits of Slates, Local Governments. and Non-profit
Organizations."

Will comply with ail applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

WJ!1 comply with the requirements of Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe

j^of trafficking in persons during the period of time
ffiii^ward is in effect (2) Procuring a commercial

||ex acfi^ing the period of time that the award is in
let or (3)Jg|^ing forced labor in the performance of the

ai^d or sub'^irds under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE
^sSSs-'

County 'Executive

APPLICANT ORGANIZATSON DATE SUBMITTED

Howard County, Maryland s /-"^l ^^
5F-424D (Rev, 7-97) Back



CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan regulations,
the jurisdiction certifies that:

Affirmatively Further Fair Housing -The jurisdiction will affmnatively further fair housing.

Uniform Relocation Act and Anti-displaeement and Relocatiou Plan - It will comply with the
acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended, (42 U.S.C. 4601-4655) and implementing regulations at 49
CFR Part 24. It has in effect and is foilowing a residential anti-dispiacement and relocation assistance
pian required under 24 CPR Part 42 in connection with any activity assisted with funding under the
Community Development Block Grant or HOME programs,

Anti-Lobbying -To the best of the jurisdiction's knowledge and belief:

1. No Federal appropriatgljfnnds have been paid or will be paid, by or on behalf of it, to any person
for infiuencing or attemptip^lO infi^ft^e an officer or employee of any agency, a Member of Congress,
an officer or employee o|||@ngress, ojg|n employee of a Member of Congress in connection with the
awarding of any Fedenl|||pntractt th^^akiii^pfany Federal grant, the making of any Federal loan,the
entering into of any coop'6^J^|igymej,||ptt^jie extension, continuation, renewai, amendment, or
modification of any Federa!T(3!Mct,jyggt, loan^ cooperative agreement;

2. If any funds other than Feddral app^1|%®f^B funds have been paid or wi!! be paid to any person
for influencing or attempting to influence ^Ifofficer or ^lurto'ee of any agency, a Member of Congress,

'i8S ^nS^^'Kii
an officer or einpioyee of Congress, or an^plo^^^iPt l^Elmber of Congress in connection with this
Federal contract, grant, loan, or cooperativ^^^e^T^t, |||^1^ complete and subnut Standard Fomi-LLL,
"Disclosure Form to Report Lobbying, in accordanc^^jth its i]]|||R|g|ions; and

3. It will require that the language ofparagraph'^anjjl||l)f^[s antPtofebying certification be
included in the award documents for all subawards at all^itrs (in^l^ling siil^ontracts, subgrants, and
contracts under grants, loans, and cooperative agreements) and £hat all subrepjl^ts shall certify and
disclose accordingly.

^ssy
Autlio'rify of Jurisdiction -"The consolidated pian is authorized und^pState and local law (as applicable)
and the Jurisdiction possesses the legal authority to carry out the programs for which it is seeking funding,
in accordance with applicable HUD regulations.

Consistency with plan —The housing activities to be undertaken with Community Development Block
Grant, HOME, Emergency Solutions Grant, and Housing Opportunities for Persons With AIDS funds are
consistent with tlie strategic plan in the jurisdiction's consolidated plan.

Section 3 — It will comply with section 3 of the Housing and Urban Deveiopment Act of 1968 (12 U.S.C.
1701u) and implementing regulations at 24 CFR Part ! 35.

MAR 05
Signature of Authorized Official Date

Counh' Execytive

Title



Specific Community Development Block Giranf Certifications

The Entitiement Coirununity eertifies that:

Citizen Participation - It is in full coinpliance and following a detailed citizen participation plejn that
satisfies the requirements of 24 CFR 91.105.

Community Development PIiiu — Its consolidated plan identifies community development and housing
needs and specifies both short-term and.lorig-tenri community development objectives that that have been
developed in accordance with the primary objective of the CDBG program (i.e., the.development of
viable urban co.mmunities, by providing decent housing and expanding economic dpportunities, primarily
for persons of low and moderate income) and. requirements of 24 CPR Parts 9.1 and 5,70..

Following a Plan— It is following a current consolidated plan that has been appfove.d by HUD.

Use of Fiimls — It has compli^fflPl&the folloy/hiK ci'iteria:^^'^'' ' ~^^^ '~ ~ "~ " ' " L ---<_? --'.-.-.

L. MaxEmm^easible Pji^ntv. With respecfc.to .activities ^xp.e.cted to be assisted with
CDBG funds, l^is develoj^pts ^^w Plan so as to give maxlmiun feasible prionty to
activities which i^|||itjg||?c|iip31||je- income families or aid in the prevention or
elimination of slums^!Rilighyg|[e AotiS|V)lan tfiay also includje CDBG-assisted activities
which the grantee certifiesj^ae^^ed t^heet other pommunity deveiQpment needs having
particular urgency becaus^xistin^^TOiBbns pose a serious and immediate threat, to the health
or welfare.ofthe coinmunity» :aud ^er flnand^^purces are notavailable (see Optional CDBQ
Certification).

Vncluding Section 108 guaranteed
period specified by the grantee.

^hall pTi^ipalIy benefit persons of low
f0 pero^^fthe amount is expended

2^ Overall Benefit. The aggregatis use ^
loans, during program year(s) _PFY2020
of one, two, or three specific consecutive prc^an^^n
and moderate income in a manner that.ensnres t® at leasl
for activities that benefit such persons during the designated period.

3i Special Assessments. It will not attempt to recover anjlpfpital costs of public
improvements assisted with CDBG funds, including Section<|OS loan .guaranteed funds, by
assessing any amount against properties owned and occupied by persons of tow and moderate

income, incfuding any fee charged or assessment made as;a condition of, obtaining accesslo such

public improvements,

However, if CDBG funds ai'e used to pay the proportion of a fee or ass.essment.that relates to the
capital costs of public imppovem&nts (assisted in part with .CDBG funds) financed from other
revenue sources, an assessment or charge.may be made against the property with respect to the

public improvements financed by a source other than CDBG funds.

In addition, in the case of properties owned and occupied by moderate-incbme (not low-ihcome)
families, an assessment or charge may be, made against the property for public improvemehts
financed by a source other than CDBG funds.ifthejurisdbtion.certifies that it. lacks CDBG funds
to cover the assessmenjl:.



Excessive Force -" It has adopted and is enforcing;

1. A policy prohibiting the use of excessive force by law enforcement agencies within its

jurisdiction against any individuals engaged m non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance
to or exit from a facility or location which is the subject of such non-violent civil rights

demonstrations within its jurisdiction.

Compliance with Anti-discriminafion laws — The grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d) and the Fair Housing Act (42
U.S,C. 3601-3619) and impJemen ting regulations.

Lead-Based Paint — Its activities concerning lead-based paint wil! comply with the requirements of 24
CFR Part 35, Subparts A, B, J, K and R.

Compliance with Laws — It will comply with applicable laws.

'2^
-MfiJL5_2020

Date

Title

nature of AufITmTze.dlll'fficiai



Specific HOME Certifications

The HOME participatingjurisdiction certifies that:

Tenant Based Rental Assistance " If it plans to provide tenant-based rental assistance, the tenant-based

rental assistance is an essential element of its consolidated plan.

Eligible Activities and Costs " It is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR §§92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in §92.214.

Subsidy layering -- Before committing any funds to a project, it will evaluate the project in accordance
with file guidelines that it adopts for this purpose and will not invest any more HOME funds in

combination with other Federal assistance than is necessary to provide affordable housing;

-WR-^H020
Signature of Authorized OfJ^



APPENDIX TO CERTIErCATIONS

INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION;

Lobbying Certification
This certification is a-material represeritation of fact upon which reliance wa.s placed \vh.eri this transaction

was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Arty pierson who fails to.fii[e.:the requir.ed
Ciertification shall be subject to a civil penalty of not less "tlian $10,000. and not more. than $ 100,000 for
each such failure.



FFY 2020-2024 Consolidated Plan Howard County/ Maryland

Consultation and Citizen Participation

OM8 Control No: 2506-0117



FFY20 CONSOLIDATED / ACTION PLAN TIMEUNE

Updated December 20, 2019

DATE ACTION ITEM

Wednesday, November 13, 2019

Wednesday, November 13,2019

Email Public Notice/Notice of Public Hearing #
1 to Newspapers

Email Compliance Officer Public Notice for
rearing # 1 Posting to Web-page

November 21, 2019
Publish and Post to Web-page

Public Notice/Notice of Public Hearing

December 10 -12,2019 UDV on site for Public Assessment / Public
Meeting / Stakeholder Interviews/ Housing

Staff & Commission Staff Interviews
Wednesday, December \1, 2019 Public Needs Hearing ^1

6PM 9820 Patuxent Woods Drive, Room 211
Community Goals and Strategies Discussion

Thursday, DecUhber 12, ^GIE9

Thursday, December 12, ^|

Email Public Notice/Notice of Public Hearing #
2 to Newspapers

Email Compliance Officer Public Notice for
Hearing # 2 Posting to Web-page

December 19,2019
Publish and Post to Web-page

.Public Notice/Notice of Public Needs
Hearing #2

(Public Meeting)

Thursday, January 2, 2020

Thursday, January 9,2020

CoRtoance Officer CDBG & HOME
rF%gram ^Applications for Web-page

Pub]iig|^<t|Hearing #2
(Public Meejaflg)- HonSsmg Staff to Conduct

Distribut^fFP's and Post RFP to Web-Pa.qe
Thursday/ January 16,2020 Con Plan Roundfcable at Columbila East

Library
Chrysalis Collaborations to Facilitate

f4-5:3QPM)

Monday, February 3/ 2020 RFP Submission Deadline (3:30 pm)

Thursday, February 13,2020 Con Plan Roundtable at Elkridge Library -
Chrysalis Collaborations to Facilitate

f4-S;30 PM)

Tuesday, February 18,2020 Review Board Panel Day

Thursday, February 20, 2020
Email Public Notice/Notice of Public Hearing ^

3 to Newspapers

Thursday, February 20, 2020
Email Compliance Officer Public Notice for

Hearing # 3 Posting to Web-page
Friday, February 21, 2020 Draft Action Plan Complete

Monday/ February 24,2020 30"Day Public Comment Period" Begins



Thursday, February 27, 2020

Publish and Post to Web-Page
Public Notice/Notice of Public Meeting

For Public Comment Period
Meeting on Marchl3,2020

Thursday, March 12, 2020

Friday, March 13, 2020

30-Day Comment Public Meeting #3
Housing Staff £o Conduct

Draft copy of Con Plan & AAP and Written
Testimony from Director Cimino to Jen

Sager
Thursday/ March 19, 2020 Email Public Notice/Notice of Public Hearings #

4 & # 5 to Newspapers

Thursday, March 19, 2020
Email Compliance Officer Public Notice for
Hearings #4 &# 5 for Posting to Web-page

Wednesday, March 25,2020 30-Day Public Comment Period " Ends at
11{S9.99 PM

Thursday, MwVU&.^BZO

Publish and Post to Web-Page
Public Notlce/Notice of Public Hearings

Council & Housing Board Hearings #4 & #5
Pre-File Date - Resolution and FFY19 AAP is

submitted to Council

Monday, April 6; 2020 r^ft Resolution is Introduce before the
Council

Thursday, April 9,2020 Iblic Hearing ^4 for County Resolution
Process

(HBjt^ing Board Meeting)
Monday/April 20,2020 iariffg^ife County Council / Public

faring^ for Cttoty Resolution Process
JDh'ectorJJXIlino to Testify)

Monday/May 4,2020 County Council Vote

May 15,2020 Final Edits Complete / Submit to HUD

May 17,2020 Final Con & Action Plan due to HUD



HOWARD COUNTY DEPARTMENT OF HOUSING & CQMMUNFTY DEVELOPMENT
9820 Patuxenf Woods Drive/ Suite 224 a Columbia/ Maiyland 21046 s 410-313-6318

Voice/Relay

Kelly A. Gmino/ Director PAX 410-313-5960

PUBLIC NOTICE / NOTICE OF PUBLIC HEARINGS

Howard County Housing
9820 Patuxent Woods Drive, Meeting Room 211

Columbia, MD 21046

November 21, 2019

The Howard County Department of Housing and Community Development invites all interested citizens,
community groups, agencies and organizations to attend a public meeting to obtain your comments regarding the
development of the Budget and Funding Strategy for the FFY2020-FPY2024 Consolidated Plan / FFY 2020
Amiual Action Plan. The Conso]|^iilel||)'lan is tlie five-year plan that is required by the US Department of
Housmg and Urban Developm^|<?HUI>) ^t outlines broad goals and objectives designed to meet the County's
major housing and oommiuu|^pevelopjne^| needs. The Annual Action Plan is the County's yearly application
for funding under the Comi^^ty D^15pr^|^lock Grant (CDBG) Program and the Home Investment
Partnerships Program (HOME). ^

Funded by the US. Departmentj^W^ig agp Urban Development, the CDBG and HOME programs
provide funds for a variety ofhousing^nd coi^^^ development activities that principally benefit low and
moderate-income residents. During Consolidat^Plan yea^^.^ Action Plan is part of the Consolidated Plan. A
copy of-the proposed FFY2020 Consolidated P|gh / ^^ftS?s^.\on Plan budget will be available by February 24,
2020 at Howard County Housing, 9820 Patu?&^^^s ||lve. Suite 224, Columbia, MD 21046 and on the
County's webpage of the Coimty's website at http;//WA^^wardsd?Yind.eo^ under "Departments."

Public Hearing Datestml Loc^ons

Wednesday, December 11,2019 - 6:00 PM 9820 Patuxent Woods Drive
Meeting Room 211
Columbia, MD 21046

If you plan on testifying, a written copy ofyom* testimony should be provided at the time of the hearing.
If you cannot attend the Hearing but would like to offer testimony, written comments must be directed to Kelly
Cimino^ Director, Howard County Department of Housing and Community Development or to Elizabeth
Meadows, Chief, Community Planning and Grants, at the Howard County Housing office, address in the notice
above. Written comments must be received no later than 5:00 pm on -the date of the Hearing.

Efforts will be made to accommodate the disabled and non-English speaking citizens and a sign language
interpreter services will be available upon request with three (3) days advance notice to Quauita Kaceem,
Compliance Office, Howard County Housing Department, at 410-313-3386, or email
cjkareem^howardcountymd, goy.

Howard County Government, Calvin Bsll County Executive



Meadows, Elizabeth

From:

Sent:

To:
Cc:

Subject:

Meadows, Elizabeth
Wednesday, November 13, 2019 4:53 PM
'Kegelf James'

Animashaun, Nkechi; Deik, Tracy; Wait Thomas F
RE: FFY2020 - FFY2024 Con Pian 8i FFY20 Annual Action Pian Public Notice & Notice of
Public Hearings

Hi James;

This looks good! It is okay to print.

Thanks for all your help. Regards, I

^ommunit.Y Planning and Gr

HOUSING AND CON^
9820 Patuxent Woods Drive,
Direct Dial: 410-313-6324

iQwar.dcountYma.gov

From: Kegel, James <jkegel@tribpub.com>
Sent: Wednesday, November 13, 2019 3:34 PM
To; Meadows, Elizabeth <emeadows@howardcountYmd.gov^
Cc; Animashaun, Nkechi <Nanimashaun@howardcountymd.^v>^
Thomas P <Tfwall@howardcountymd,gov>
Subject: RE; FFY2020 - FTO)24 Con Plan & FFY20 Annual Action Plan Public Notice

|^cy <t13ejj^a>howardcountymd.gov>; Wall,

|ce of Public Hearings

[Note: This email originated from outside of the organization^ Piease^lTy click on links or attachments if
you know the sender,]

Sorry about that, let's try this again.

James Kegel
Inside Sates Representative

312.981.7206 t ikeget^Trib&ub.com

TRIBUNE
the resyits group

Conwwnicfition may be reviefvmffftr quaUty A (rahting pwposes,



Great Cnstemer Service is our top priortfy,

Share yvurfre^bsdc af exccjlciic&i^tnbpub.c^m

From: Meadows, Elizabeth <emeadows@hqwardc'ountvmd,go\/>

Sent; Wednesday, November 13,2019 2:23 PM
To: Kegel/ James <ikegd^tribpub.com>
Cc; Anlmashaun/ Nkechi <:Nanlma5haun@hQv^rdcountvmd.gov>; Deik/ Tracy <tdeik^h^w^cotj^t^m4Lgoy>; Wali,
Thomas F <Tfwali(®how5rdcountymcl,gov>

Subject: RE; FFY2020 - FFY2024 Con Plan & FFY20 Annual Action Plan Public Notice & Notice of Public Hearings

EXTERNAL SOURCE

Hi James:

This Notice Is missing more thanJJITofllg? information I sent. It only con
attached Notice apain for tIie fyyEyfhfomiatiilh that needs to included.

lanK you, blizat

Community Planning and Grams
HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMIFNITY DEVELC
9820 Patuxent Woods Drive, Suile 224
Direct Dial; 41,0-313-6324

cmeaUow.s^n.owarclcountymcuov

Ihc top hajfofthe Notice,

From: Kegel, James <]k<5gd@tr|bpub,com>
Sent! Wednesday/ November 13,2019 3:09 PM

To; Meadows, Elizabeth <enie3dows(ShowardcQuntvmdj^y>
Cc; Animashaun, Nkech! <Nanimash9un@how3i-dcountvmd,gov>; Deik/ Tracy <tdeik@howard(;ount:yn'id.sov>; Walf/
Thomas F <Tfwali^howardcountvmd,ggY>
Subject: RE: FFY2020 - FFY2024 Con Plan & FFY20 Annual Action Plan Public Notice & Notice of Public Hearings

[Note; This email originated from outss'de of the organization. Piease only cij'ck on i^nks or attachments if
you know the sender.]

Hello,

Thank you for your legal notice request.

A ffroo/one/^uofe is attached for your review and aoorovai. Your response i? needed by/Vot/e/njber 15 o? 12 ^A^ to
ensure the notice ^printed on November 2i m the Columbia Hier and Howard County Times. PEease Read the proof
wrefuffy m its entirety and let me know if there are any changes that need to be made.

Ad number for reference; 6512368



Amount; $185,46

Billed Account Name: Howard County Dept of Housing

Billed Account Number: CU00168S92

Thank You,

James Kegel
Inbound AdvertEsing Representative

inbound AdveNrising Repressnialive
Ssfti'more Sun, -! S (t 5^9-7700 ' Capita} GweUe, 410-2^-7000 • CarroH Cowxy 'D'me.f, A \ 0-857 '-W. 1

ChK3goTnbitn^\ ''-222.2222 •/?.7//)'^e5y, 757-^47-4701)'^TT/orrfCyuranc, 860-S25-25^5

Morning C';3//. fiiO-ft.-'O-fnfn • Afeiv Yw-kDaijy ?i','s; Sl^-.Mt!..' HJfl ' OrSando Seno'neL .ii)7-'.f0 5160

SunSenKind, 800-250-2000 • Wetter R^-k-w, 757-2^:-i S126 • Vu-gsma GaKette, 757-253-8126

^srgirsas^Plht, 757-622-i455

TRIBU
th<& results group

Comwufsicaifott tnay be wiwcf/fM qwfity & ti'ainwg /f^rffos^ Bpl|||

Great CiistDmer Sen'ice }s ouf top prion^.

S/iare yonr feedback at gxceHeiice^inbpu^.coni

From: Meadows/ Eiizabeth<e!neadows0howardcountvmd.gov>

Sent: Wednesday/ November 13, 2019 1:14 PM

To: Harris/ Ellen <ceharris@b3Stsun.com>; Welenc, Charlie <cwelenc(5)tribou^^m>; ^ngie^al^trc^com
<cng!ega5@tribR_yb^onn>

Cc: Animashaun, Nkechi <N5n{ma5haun@)how3rdcountymd.Rov>; Deik, Trscy <tdejk@howardcountvmd.^ov>; Wall,
Thomas F <Tfwati(S)howardcountvmd.eov>

Subject; FFY2020 - FFY2024 Con Plan & FFY20 Annual Action Plan Public Notice & Notice of Public Hearings

EXTERNAL SOURCE

Good Afternoon;

Customer ^CU00168892

Please publish the attached Public No-tlce/Notice of Public Meeting in the November 21,2019 issues of the
Howard County Times and Columbia Flier.

The notice only needs fo run 1 time and I will need a legal certification follow the publication. Can you please
confirm back to me that you have received this request and it will be processed?



Thanks very much, Elizabeth

Community Pianniug and Grants
HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT
9820 Patuxent Woods Drive, Suite 224
Direct Dial: 410-313-6324
c]ncadows(aihowardcountvmd.;



IUI:!IM(mESL\MM.)JAUU)lIP
Order ID: ©512368

GROSS PRICE *: $313.77

PACKAGE NAME: CNG Columbia FHor Single

Printed: .11/13/2019 2:32:47 PM

Page 1 of 3

* Agency Commission not included



Printed: 11/13/2019 2:32:47 PM

Page 2 of 3

Order ID; 6512368 * Agency Commi$sion not included

OROSS PRICE * : $313.77

PACKAGE NAME; CNG Columbia Flier Single

Produces): Columbia Flier, cfassifi6d.CNG.com, classiffed.MDDC.comL.CNG, Howard County Times

AdSize(s): 2 Column (STAB)

Run Date($): Thursday, November21, 2019

Color Spec. B/W

Preview



Order ID: 6512368

Printed: 11/13/2019 2:32:47 PM

Page 3 of 3

* Agency Commission not included

GROSS PRICE*: $313.77

PACKAGE NAME: CNG Columbia Flier Single

PUBUC NOTICE / NOTICE OF PUBLIC HEARINGS

Howard county Housing
9820 pattixent woods Drive/ Meeting Roam 211

Columbia, MD 21046

November 21.2019
The Howard county Department of Housing ana commu-
nfty oevelop^errt Invites all interested citizens, commu-
ntty groups, agencies and organizations to Extend a public
meeting to obtain your comments regardlgiMHe tfeveiop-
ment of the eudgot and Funding str3tegy||^^^FY2Q2b-
FFY2024 consolidated plan / FFY 20^H^uai Alsftan Ptan
The consolidated Plan is the ^ve-yjgHIsn that isitNred
by the us Department ofHousingiit ?n &evi
(HUD) th&t outlfnes broad goals aR%B&Jectiv65 <3?^eM
meet the county's major housing a^
mentneedsP-meAnnuai Aca%nflfaByi
application for funding under the community oe^ptfpt
Block Grant (CDBG) program and i^e Home^^'est
parm&rsttips program (HOME),
Funded by the us. Department of Housing and urftan
velopment, the CDBG and HOME programs provkte fu
for a vsriety of housing and commifty developmem^
tivtdes that pnnctpafty benefit icw and moderate-inct
residents. Durlingconsotfdat^d plan years, the Action Ptar
^s part of the consolidated Plan. A copy of the proposed
FFY2020 consolidated Plan / Annuat Acticm pfan budget
will be availsble by February 24, 2020 at Howard couniy
Housing, 9820 Patuxent Woods Drive, syfte 224, columbte,
MO 21046 and on tii& county's webpage of the couniy's
webslteat http:/Avww.hawar{teountymd,gov/ under "oe-
partments"

pubitc Hearing ostes and tjocation's

Wednesday, December 11,5019 - 6:00 PM
9820 patuxent woods Drive
Meeting Room 211
columbta, MD 2104&

if you plan on testing, a written copy of your testimony
should be provided at the tjme of .the heattig. (f you csnnot
attend the Hearing- bufcwould tiketo offer testimony, wrtt-
wn comments must be directed to Kelly citTtino, [^rector,
Howard county Dspenmem of Housing and community
Development or to E^zabetii Mssdows, chie^ community
ptannlng and Grants, at the Howard county Housing office,
address ip the notice above. written comments must be
received no fater ttian 5:oo pm on tiie (fate ol' thB Hearing.

Efforts Viiitt be made to accommadate the clisabied and
non-english speaking citizens and a sign language imer-
preter services wH! be available upai request with three
(3) days sdvance notice fco QuaDfta Kareem, compliance
Office Howard county Housing Departmerit, at 410-313-
3386, or email qkareem@hQwardeDuntymd,gov.
11/21/2019 6S12368



HOWARD COUNTY, MARYLAND
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

AND HOME INVESTMENT PARTNERSHIPS (HOME) PROGRAMS

Howard County is preparing its FFY 2020-2024 Five-Year Consolidated Plan and FFY
2020 Annual Action Plan. The county must submit these plans to the LLS. Department of
Housing and Urban Development (HUD) to receive Community Development Block Grant
(CDBG) and HOME Investment Partnerships (HOME) funds.

The CDBG entitlement program provides annual grants on a formula basis to entitled
cities and counties to develop viable urban communities by providing decent housing and
a suitable living environment, and by expanding economic opportunities, principally for
!ow" and moderate-f'ncome persons. The HOME entitlement program allocates annual
grants to larger cities and jjrban counties to fund a wide range of activities including
building, buying, and/or r||H|?ating affordable housing for rent or homeownership or
providing direct rental ^§|l?ri||J° low-and moderate-income people.

Input from the com1%pty is \f\ tojtm creation and impiementation of these plans. A
Public Hearing will be^^y^j^efl^1%^m 21 1, 9820 Patuxent Woods Drive, Cofumbiat
MD 21046 on Wednesday; D^ff^ber ff, 2019 at 6:00 PM to discuss the county's
housing and comrnuntty c^ey.^^m^^S^P' ^ee^ln9 Room 211 is accessible to persons
with physical disabilities. Efforts wi||b'irmadejc^accomnnodate the disabjed and non-
English speaking cftizens and a sigig^nguj|ggl^g|Tpreter services wiii be available upon
request with three (3) days advan^^^^t^luanita Kareem, Complrance Officer,
Department of Housing and ComnnuTtiTy C^rfPpmeratfffiHW). at (410) 313-3386, or
emailqkareem@howardoountymd.gov.

Additionally, a community survey is available af

If you have any questions or wouFd like to submit writter^bmments concerning these
plans, please contact Elizabeth Meadows by phone at (410) 313-6324 or by email at

irdcountvmd.



Summary Howard County CDBG Community Meeting East Columbia Branch
Library

16 January 2020

Participating Groups/Organizations (see sign in sheet for details)
Owen Brown apartment complex (HUD property)
East Columbia 50+ Center
EVlsryland legal Aid
Heath Care and Howard County Autism Society (disability)
Llnwood Center (disability)

Adaptive Living (disability)
Howard County Police community outreach (Oakland Miils and Owen Brown)
Grass Roots Shelter
Green Leaf Community Assj
Wood Lake Community ^^^datiol

Open Door America turning cities sgvices)
Bridge of Hope (low in^ie/hqrfllssjl
Accessible Resources for (ARt^enter for independent Living CIL, disability)

Key Issues:

Crime and other problem$ with the saffe small ojyil^lllf o^ rentals ai! the time

B Better coordination among police il^W^enfjffcement. Need a liaison between the
departments and with landlords, neighborhtiypassocjjdfcs and other interested
organizations that can share information an®ddr^Tcom^jpity safety/rental issues:
The same local landlords own troubled prop^ie^Ps^^al neighborhoods. Information is
not shared among police units and little interacflBn with^de enfltement Police are
limited in the infonngtion they can provide from police reports. LiflilUs "that work

through property management companies may not be aware jalpblice activity at their
properties.

K Licenses and Inspections not inspecting units before new tenants move In or regularly.

Reports of housing with multiple problems. Not frequent enough inspections and not
occurring before new tenants move in. Sonne suggestions that perhaps the department

needs to be larger and have a clearer focus on inspecting rental properties.

M Use CDBG funds for code enforcement and/or to create landlord/tenant resources.
Models from Montgomery County on ombuds department for landlord and tenants. Posted
guidelines re rights and responsibilities for both landlords and tenants, etc.

11 Need contact within county government where neighbors can report problem properties.

Discussion about residents reporting problem rentals to Licenses and inspections but active
resident noted that Httie happens. Jt would be more effective to have someone in county

government that worked across departments (police/ licenses and inspections/ housing/

etc.) to ensure code enforcement and other issues with problem properties are addressed.



HCCDBG 1/16 Meeting

• Risk management analysis of county database of rentals/propertles to identify problem
properties. Resident with IT background suggested developing a regular analysis system to
identify problem properties and landlords.

" Landlords do not maintain properties/raise rents and threaten tenants re complafmng.

After first year/Jandiords raise rent and do not repair properties- Threaten tenants who

complain about lack of repairs.
" "Bad tenants" ~ criminal, don't care for property: Tenants who can afforrf higher rents are

crlmtnalswtth lotsof money and who don't care if properties are not maintained. Leads to

multiple problems with crime/ deteriorating housing.

• Training for county employees Involved with inspections/ housing/ landlord tenant on
landlord tenant issues, rules/ rights, etc.

K Residents afraid to report problems due to retaliation and lack of response unless violent

crime. Regulations/systems need to change to enable enforcement re quality of Hfe
violations and other norjiArjent crimes. While strong resident associations and
connections exist, i^e^ife alFr%.d to report due to vandalism and other retaiiation. Police,^-- •• ••• - - -s^'

document problero^jtyut are toilthat no charges can be made unless there is a violent
^?/;' sa&

crime: nothing wiil%appen Ujplps "^ieone is shot outside of the housed

Youth activities and safev?^s:

a Programs for middle incom||youtft||g|Si|y programs for very low income and those who
^i^^^

can afford it but nothing for those v)|J6"c!bn/t me^.the eligibility requirements for low

income programs, ff
• Facilitt'es/activities for youth and y^Hi^|i1|y|ts;Jg6ung men hang around village center/

apartment complexes, Need basketball courB|fi?:her ai^PUles. Possible outreach center in
unused public (police) facility in the village cq

• Drop in center and outreach: Youth who do Wtj^Ht^go h6%^congregate in apartment
complex hallways and common areas. No pface^B go affci^the libi^f closes. Need a drop in
center/ particularly after hours (24/7), and outreach/counsefing.

» More capacity for library programs: Library used as after sch^ffay cafe. Homework clubs
and other programs have limited spaces so other kids just Mlg around with nothing to do
or are out on the streets.

" Get Ahead and Our Rufes programs: Bring in successful social and other skill building
programs for youth.

Need for more affordable housing: Howard county has a critical lack of affordable housing at
all levels and there needs to be a significant commitment to find solutions. Suggestions
included:

a Task force on affordable housing: Task force including organization representatives from all
types of populations impacted by this i5sue (people with disabilities/ returning citizens/
homeless/ low income, immigrants/refugees, workforce housing/ etc.)/ government and

other key actors (developers/ housing development organizations/ etc,) to develop potential

solutions and plans.

• Conference on housing {prelude to task force]

Psgs 2 of 3



HC CDB61/16 MeetiiW

Create five year plan for affordable housing: Plan should include commitment on behalf of
the county to bring addition funds to the table.
Critical need for people with disabilities (very iow Income); Even more pressing need for
housing because new Home and Community Based Setting Rules for Medicald require that

people with disabilities be integrated into community housing/ sign leases, etc. Most have
only $780 a month in SSIand can't afford any housing, Very long waiting lists for public
housing (vouchers). Need other models and systems to supply housing for this group.

Need for funding to cover repairs/remodeling of existing agency group homes for people
with disabffities. HC COBG funds covered similar repairs to ARC housing in the past.

Howard county does not participate En some programs for people with disabilities that are

project based (Weinberg housing/HUD 811). Weinberg program only takes people up to
age 62, so need even more options for older people,

Need for housing placement programs for returning citizens^ people with disability, low
income.

Need more money JU|IffordJt|le housing and programs to support people to maintain
housing,

^ ^ ^
for more programs to support people aging inAging In Place: Dlscusl

place, including shared

Shared Housing;

• New complexes that have private;

« Programs to match people to eld<
such as those fn DC and St. AmbroseWusil

" Tiny houses
B Look at other models in other states

Landlord/Tenant training; Need for general traini
responsibilities, county procedures and resources.

Submitted 1/21/20
Jo Anne Schneider, Chrysalis Coliaboratlons

Ishared kitchens/ common areas

Fextra rooms that want to share housing

nants on rights,

Page 3 of 3



FFY 2020-2024 Five Year Consotidated Plan and FFY 2020 Annual Action Plan
Community Roundtabte Meeting

Thursday, January 16,2020 - 4:00 PM
Howard County library East Columbia Branch, 6600 Cradterock Way, Columbia^ MD 21045

Name Organization IT Phone Number Email Address
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FFY 2020-2024 Five Year Consolidated Plan and FFY 2020 Annual Action Plan

Community Roundtable Meeting

Thursday, January 1G/ 2020 - 4:00 PM
Howard County Library East Columbia Branch, 6600 Cradlerock Way, Columbia, MO 21045

Name Organization Phone Nutnber Email Address

Ar^ r^-f 0^0^ \^^a- <4^S-|t%-"7^ ? ff ^mi< ^
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^^ f,>w^^^ ^, c^r^

A^A, WYc^lt ~5<si ~!>^b e.«M \ Âl4<?oty^ @
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FFY 2020-2024 Five Year Consolidated Plan and FFY 2020 Annual Action Plan
Community Roundtable Meeting

Thursday/ January 16,2020 • 4:00 PM
Howard County Library East Columbia Branch, 6600 Cradlerock Way^ Columbia, MD 2X045

SUS^ j4fh^?€S'r-> ^ 6? ^y^u/o C^Wt



TO: insert List

RE; Howard County Community Development Block Grant (CDBG) and HOME
Investment Partnerships (HOME) Programs

Dear Stakeholder:

Howard County is in the process of preparing its FFY 2020-2024 Five Year ConsoHdated
Plan and FFY 2020 Annual Action Plan. These plans are requirements of the U.S,
Department of Housing and Urban Development (HUD) for the county to receive
Community Development Block Grant (CDBG) and HOME Investment Partnership
(HOME) funds.

The county has selected the consulting firm Urban Design Ventures, LLC to assist in the
preparation of these documents and we are in need of your assistance to identify the
county's housing and comi^ijty development needs. Consultation with stakeholders like
yourself Is vital to the c^T\o1^ these plans. We also hope to include Howard County

g services in these sessions. Please share this with any
Irticipants who you think wouid be interested In

residents eligible for QglB'G fun
community residenflCsmd pro(
participating.

Pfease consider attending th

Thursday, January 16, 2020 at
County Library East Columbia B

The meeting will be conducted by Jo Anne
County based human services consultant.

pdtable meeting to participate:

Thomas Meeting Room, Howard
radlerockWay, Columbia, MD 21045

Dr. Schneider is a Howard

Please RSVP via email at Eon(%urbandesianven%res.corfi or phoTgl^t (412) 461-6916 by
Wednesday, January 15, 2020. If you will not be able to att§|Cra||,meeting, a future
meeting is scheduled for Thursday, February 13, 2020 ayiOO P.Etfl. in the Beimont
Meeting Room, Howard County Library Elkridge J|fanch, 6540 Washington
Boulevard, Elkridge, MD 21075.

In preparation for the meeting, I have included an Agency Survey that we are asking for
you to complete and bring to the meeting or return it to us by fax or email if you are unable
to attend. The survey provides insights on your organization's role within the county and
any unmet needs within the communities that you serve. Please email me at
Jon^urbandesignventures.com or fax the survey to my office at (412) 461-6920, so your
feedback can be incorporated into the plan.

Additionaliy, the county has created a confidential Resident Survey that wiH be made
available to residents of Howard County. If you are a resident, p!ease lake the time to
complete the survey, as well as share the survey with your staff and clients. The survey
is available at the following link:

httos://www.sui-vevmQnkev.conn/r/HowarciCoCDBG



Thank you for your interest and assistance. Should you have any questions please
contact me at ion^urbandesianventures.conrt or (412) 461-6916. Also. you can contact
Elizabeth Meadows, Chief, Community Pianning and Grants, Howard County Department
of Housing and Community Development, at (410) 313-6324 or
emeadows(5)howardcou ntymd .Cioy.

Sincerely,

Jon

Dr. Jo Anne Schneider is an applied social scientist with over 25 years experience working with
non-profit organizations, government, and coinmunifies to develop innovative, evidence based
research and model programs on a wide range of workforce development, employment, human
services and health topics. Her expertise combines 7 years as a non-profit administrator, over 20
years as a consultant to govey^ment and private service providers, and 4 years working in the
federal government and coQ^p^with her research experience. A former American Association
for the Advancement (^pbien^(AMS) Science and Technology Policy Fellow, she is
internationally known jg|(Fanslatingj|search into practice. She is author of two books; numerous
policy and practice reP®s, briefs j||Tmmj|jj^s, white papers, and facfsheets; editor of three journal
special issues; and has B^^^^fiu^^^^/orkshops, webinars and trainings on various topics
for practitioners, policy malilft^an^||SSearo^te- fn adciition to serving as Principai at Chrysaiis
CoHaborations, she is current!y^p'A'i|gpiatj||Research Professor in Anthropology at George
Washington University. ^

elopment/programs
For more information on the HUD CDE^Hprq
httDS;//www.hud.Qov/prociram offices/CfJr

For more information on the HUD HOME prograi
httDS://www.hud.aov/Droaram offices/comm pla



Meadows, Elizabeth

From:

Sent:
To:

Subject:

Jon Haglund <Jon@urbandesignventures,conn>

Friday, January 3, 2020 1:12 PM
Meadows, Elizabeth
RE:: Invite

[Note: This email originated from outside of the organization. Please on!y click on links or attachments If
you know the sender.]

Thanks.

From: Meadows, Elizabeth [mai!to;emeadow$@howardcountymd.gov]
Sent: Friday, January 3, 2020 11:57 AM
To: 'Jon Haglund' <]on@urbandeslgnven^.tres.com>
Subject; RE: Invite

Hi }on;

I Hke the idea of adding the sen^
mailing list. I think it meskcs sense lodo

'Thanks, Elizabeth

lcc%|^ended. And I also like your idea of sending it to the entire
Ns is to go-

Commumly Planning and Grants

HOWARD COUNTY DEPARTMENT OF
HOUSmO AND COMMUNITY DEVEI
9820 Patuxent Woods Drive, Suite 224
Direct Dial: 410-313-6324
emeaclowsf^owardtxmniymd. gQY

From: Jon Hgglund <ion@)urbsrtdesignventures.coni>

Sent: Friday, January 3, 2020 10:04 AM
To: Meadows, Elizabeth <emesdows(5)howardcountvmd.RO^>

Subject; invite

[Note; This email originated from outside of the orggnlzation. Please only click on links or attachments if
you know the sender.]

Elizabeth/

Happy New Year!

Please review the attached email invite. If you have a coupie minutes/1 wanted to go over the mailing list. Originally/ J
had said that I only wanted to invite those that we hadn't heard from. But Jo Anne had a good suggestion by adding the
following statement/ "We also hope to include Howard County residents eligible-for CDBG funded services in these
$essions. Please share this with any community residents and program participants who you think would be interested in
participating." Beca use of that, ! was thinking I would send it to our who!e list.

1



Thanks/

Jon

Jon G. Haglund
Urban Design Ventures
212 East 7th Avenue
Homestead, PA 15120
(412) 461-6916 P
(412) 461-6920 F
www.urbandesignventure$,CQm



Meadows. Elizabeth

From:

Sent:
To:
Cc:
Subject:

Meadows, Elizabeth
Monday, December 16, 2019 3:43 PM
Jan G. Haglund (jon@urbandesignventures,com); harper@urbandesignventures.com
Jo Anne Schneider (joanne@chrysaliscoElaborations.com); Animashaua NkechJ
FW: [MARKETING] Room Request Confirmation / January Roundtable

Here is the location, d^te and time for the January 16, 2020 Roundtablc that Jo Am-se will be facilitating 1-br your
email notifications.

Thanks, Elizabeth

L'ommunity PlamunR and Granl^tSf''

HOUSING
9820 Patuxent Woyds Drive,
Direct Dial; 410-313-6324
emeadowsrftAowardcoimlvmd.Hov

From: Meeting Room Coordinator <hdlbrary@EvgrEt
Sent; Monday, December 16,2019 3:29 PM
To; Meadows/ Eltzabeth <emegdows@howardcountymd.gov;
Subject! [MARKETING] Room Request Confirmation

[Note: This emai! originated from outside of the organization, Please only
you know the sender,]

n links or attachments if

Unsubscribe

!t appears that you have subscribed to commercial messages from this sender. To stop receiving such messages from
this sender, please unsubscribe

Dear Elizabeth Meadows:

Thank you for choosing Howard County Library System for your reservation needs. Please bring a copy of your

confirmation with you and be prepared to show it to gain access to the meeting room. Your meeting room confirmation
details are:

Organization: Howard County Department of Housing snd Community Development (HS 30)
Contact Name: Elizabeth Meadows
Branch: East Columbia

Room: Marvin Thomas Meeting Room, HCLS East Coiumbig Branch, 6600 Cradlerock Way Columbia MD 21045



Meeting Date; Thursday/ January 16, 2020
Start Time; 4:00 PM
End Time: 5:30 PM
Confirmation Number: YHOT5 E
Request Status: Room is Resen/ed
Note: Please strictly adhere to Start/End times.

Our set up policy has recently changed temporarily. Groups using the meeting room should not move the tables and
chairs.

Groups must provide their own technology/ including but not iimited to speakers, laptop/ tablet, projector (unless noted
as a Meeting Room Feature), DVD player and extension cord. **Please note that projectors are not connected to a
sound system at this branch so groups should bring external speakers to connect to their laptop for sound
presentations.**

!f you have questions about any of the reservation details listed above, please contact our office at 410-313-773.2. As a
reminder/we are able to provide reservations for the current calendar month and the immediate two that follow.

Please let us know if we may be of fgfjHer al||stance.

Sincerely,

Meeting Room Coordinator
410-313-773.2

PS - If you need to cancel your meeting room re&eifjtion/ piej||^|iy|k on the link below. In doing so/ the cancellation is

immediate, thus making that date and time slot a\^la^^p?a^gnment.

httD;//host.evanced,lnfo/hcJibrary/ll!?/reauestcanceI,asD?f:roi^it^oom<

You gre receiving this emsi! because you subscribed to notifications through htteL^host.svanceri.info/hcfib^/iiBF^ni re quests however, if you no
ionger wish to receive emails you mayynsubscribs -from this l)$t.



Meadows, Elizabeth

From:

Sent;
To:
Cc:

Subject:

Meadows, Elizabeth
Monday, December 16, 2019 3:40 PM
Jon G. Haglund (jon@urbandesignventures.com); harper@urbandesignv6ntures.com
Jo Anne Schneider (joanne@chrysaliscollaborations,com); Animashaun, Nkechi
FW: [MARKETING) Room Request Confirmation / February Roundtabte

Hi Jon;

Here is the location, date and time for the February 13, 2020 Roun.dlable that Jo Anne wIIE be fadlHaCing for
your email notifications.

Thanks, Elizabeth

Planning and Grant

9820 Patuxent Woods Drive,
Direct Dial: 410-313-6324
emeadQws@howardcountymd^gov

From: Meeting Room Coordinator <hclibrary@Ev9n^
Sent; Monday/ December 16, 2019 3:28 PM
To: Meadows, Elizabeth <emeadows@howardcountymd.gov::
Subject; [MARKETING] Room Request Confirmation

[Note: This email originated from outside of the organization. P!ease only
you know the sender.]

on links or attachments if

Unsubscribe

It appears that you have subscribed to commercial messages from this sender. To stop receiving such messsges from
this sender, please unsubscribe

Dear Elizabeth Meadows;

Thank you for choosing Howard County Library System for your resen/gtlon needs. Please bring a copy of your
confirmation with you and be prepared to show it to gain access to -the meeting room. Your meeting room confirmation
details are:

Organization: Howard County Department of Housing and Community Development (HS 30)
Contact Name: Elizabeth Meadows
Branch: Elkridge
Room; Belmont Meeting Room/ HCLS Efkridge Branch/ 6540 Washington Blvd Elkridge MD 21075



Meeting Date: Thursday; February 13, 2020
Start Time: 4:00 PM
End Time: 5:30 PM
Confirmation Number: UU4S8 E
Request Status: Room is Reserved
Note: Please strtctly adhere to Start/End times.

**P(ease be aware that sound travels between the Belmont and Hockley meeting rooms. If you need a perfectly quiet
meeting space, please book both rooms. Thank you for your patience and understanding as we work toward a solution
wfth the County.

Our set up poficy has recently changed temporarily. Groups using the meeting room should not move the tables and
chairs-

Groups must provide their own technology, including but not limited to speakers/ laptop/ tablet/ projector (unless noted
as a Meeting Room Feature)/ DVD player and extension cord.

If you have questions about any of the^|l1|^/ation details listed above/ please contact our office at 410-313-7712. As a
reminder, we are able to provide reM"vatio^tt)r ^e current caiendar month and the immediate two that follow.

Please let us know if we may b^g further a|^anc^

Sincerely/

Meeting Room Coordinator
410-313-7712

PS-if you need to cancel your meeting room reserv^ltffi/ j!i|n^plckon^e link below. In doing so, the cancellation is
^iS^S'''. ^fii8l%

immediate, thus making that date and time siot available for r^1signi!i^M!^|

http.;//host.evanced.info/hciibrarv/ifh/reQuestcancel.a$p?froM=ccfor^&^UL!4S8^

You are receiving this email because you subscribed to notifications through htti3;^/hpst\eyailcQdAi^^c[ibrary/jlb/rop_mr^u^ however, !f you no
longer wish to receive emaifs you iTi^yynsybsci'ibQ from this list.



Summary Howard County CDBG Community Meeting Elkridge Library
13 February 2020

Participating Groups/Organizations (see sign in sheet for details)
Arc of Howard County (disability)
Home of Our Own

Howard County Autism Society (disability)
Howard County Police community outreach (Elkridge)

Key Issues:

Need for more affordable housing: Howard county has a critical lack of affordable housing at
all levels and there needs to be a significant commitment to find solutions. Suggestions

included;

• Need funding to pay ^^^^^na^^ particularly disability related modifications (ramps,

grab bars) in rentaij|pperties1|&altimore county has a similar program that could be a
model.

• Need for funding t^geygpr
with disabilities-

• Need more affordable hou^^fw^^^^PFiousing and programs to support people to
maintain housing.

ijeling of existing agency group homes for people

Funding targeted for transit focus<
Funding for programs to provide CTM
Flexible evaluation/ case managemerlt
low income populations to find and maintai

Irdable housing development.
lisehold goods to low income families.

11's for both special needs and

Public Facilities:
• Adult changing tables in public facilities and quasi-public like CAjBitIities and movie

theatres.

• Funds to cover fees for rec center and other county progra^gTFor low income residents.
• Targeted effort to bring grocery stores to underserved arels/ particularly affordable

grocery stores.

Transit:

" More public trgnsportation and better scheduling/routes.
• More alternatives that provide flexible door to door transportation. Uber/Lyft anct similar

vendors are too expensive. Perhaps creating programs like Neighbor Ride for other
populations - !ow income/ etc.

• Address walRabllity issues on Route 1 and in the general area (sidewalks, crosswalks/
etc.). County staff commented that this may be already in process as part of the Route 1

corridor redevelopment process.

Youth activities: General call for more after school activities for youth,



HCCCfBGl/lGMeetfng

Planning:

• Research to get an accurate count of transittoning youth who will need housing in the

future/ particularly youth with disabilities and agEng out of foster care and a planning
process to house them. While this request referred to a single study/this also involved

creating mechanisms to gather this information regularly in future. To quote one
participant:

They don't want to move somewhere just to be able to be In a place that the grocery
store is more accessible or whatever it is. They want to be where their neighbors were „-

and I think that goes with also people not with disabilities. Kids that you see where their
parents are low income/ well they grew up in this county/ so what are we saying to

those people? Oh/ well once you're out of high school/ you have to leave the county?
Let's keep people in the county that want to stay in the county.

"1 Similar research on older adults who are aging in place.

Submitted 2/18/20
JoAnneSchneider,C^

Page 2 of 2



FFY 2020-2024 Five Year Consolidated Plan and FRT 2020 Annual Action Plan

Community Roundtable Meeting
Thursday, February 13,2020 - 4:00 PM

Howard County Library Elkridge Branch, 6540 Washington Blvd, Elkridge, MD 21075

Name Organization
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Phone Number
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HOWARD COUNTY CDBG AND HOME PROGRAMS
AGENCY/ORGANIZATION NEEDS SURVEY

Name ofAgency/Organization: Howard County Autism Society

Address: 9770 Patuxent Woods Drive, Suite 308 Columbia, MD 21406

Name: Mark Dunham Title: Housing Consultant

Phone: 202/277-1894 E-Mailjmarkdunham@gmail.com

Description of programs/services your agency provides: (Attach any brochures)

The Howard County Autism Society serves individuals on the autism spectrum, their

families, and their commu^|[fs by providing information, support, and advocacy; by

promoting awarenessy^lutisrlljtiat values the dignity and uniqueness of each

individual; and by v®[king to iirfprov^the quality of and access to services and to

educational opportunit®

Does your organization provide any servicelTor programs f%|he following?

xD Sociai/Human Services
Community Development

D Job Training
Q Policy Research

xQ Housing
D Economic Developrai
D Public Health ^
xD Advocacy

D Business Loans
D Justice/Corrections
D Qther:_

Please respond to the following questions if they apply to your agency or
organization,

The clientele your program(s) serve? l.e. Low income, elderly, disabled, etc.

xQ Low Income
C] Incarcerated Individuals
D Communities
D LGBTQIA

D Immigrants
xD Disabled
D ChEldren/Youth
D Other;_

Families
Elderly

D Homeless



What are the unmet community and economic development needs in the county?

The lack of affordable housing limits the ability of low-paid, lesser skilled workers to
live near where they work.

What are the unmet housing needs in the county?

There is a rapidly growit]g(ff§|^ for affordable, supportive housing for adults with
autism and other disajipes, a^/ell as affordable housing for seniors and famiiies.

What are the unmet social servicfnfadlWtBp county?

There is a need for more direct support prof||sioj|Ilt|who^|lj support people with
disabilities

Are there any Fair Housing issues in the county?



Does your organization have plans to add new or expand existing programming?
In what ways?

HCAS is working to catalyze development of a unique mixed-income housing
development called Patuxent Commons that will serve people of different ages,
abilities and incomes. Residents of Patuxent Commons will be asked to tend social
support to their neighbors as a condition of living in the community.

Other Comnnents/SugQt!it%]RS:

Patuxent Common||pl require^ diverse mix of private and publrc funding sources to
S^IC ' /SS'if if...

be developed. Sim1l|^comrr]gptiej|||||^ed on this model have been developed using
CDBG funds (Bastion^Ji|||^OrMins,^|iich serves wounded warrior veterans) and
HOME funds (Genesis En Wa^JTHgn, D(J| which serves young families transitioning
from foster care).



HOME OF OUR OWN

HOWARD COUNn

VISION

Helping individuals and families transitioning from homeiessness to making their

new residence a warm/ healthy home in the quickest possible time.

MISSION

To provide a cen^ued stc|age and distribution center where solicited and

donated furniture ^1. hoy^°^^s C9n ^e obtained by all programs/agencies

aimed at ending hotWIessg^, in B||ward County. These goods (furniture/

housewares.......) will be di^ffTbut^^^^dividuals and families in a timely manner
iSs?

and at no cost.



For today's discussion, Howard County has identified the fol-
lowing comprehensive priority needs of low- and moderate-

income individuals in the County.

1. Homeless Needs
There is a need for housing, services, and facilities for homeless persons and
persons at-risk of becoming homeless. This includes bricks and mortar pro-

Jects, supportive services, and operations support.

2. Housing Needs
There is a need for extent, safe and sanitary housing that is affordable and ac-

lil';'s^ffe.,

cessibie to homebgj^rs<%pmeowners and renters. This includes new housing

construction, hj^lfing rehabilitation, housing counseling, and down payment/
closing cost as^ance,

3. Other Special Needs
There is a need for housing|g^ervic^ggj)d facilities for persons with special
needs. This includes housin(|£e|fiNppp^rt'ive services for the elderly, persons
with disabilities, persons with fl^/Al^fvictig^gf domestic violence, persons
with aicohol/drug dependency, and pq|lbn^|IRlh1Stter special needs.

4. Community Development Needs
There is a need to improve the community faciiitiqg|1nfra^ructure, public ser"
vices, and quality of iife En the County. This inclu^gll community facifities, infra-
structure, pubiic safety, public services, accessibifity, and clearance/demolition
activities.

5. Economic Development Needs
There is a need to encourage employment and to promote economic opportu-

nities in the County. This includes job training, job creation, job retention, rede-
velopment, and transportation.

6. Administrative Needs
There is a need for planning, administration, management, and oversight of
federal, state, and loca! funded programs. This includes program management,

special planning studies, and fair housing activities.



Howard County Community Development

Block Grant (CDBG) and HOME Investment
Partnerships (HOME) Programs

For FFY 2019, Howard County received $1,246,937 in CDBG
funds and $422,239 in HOME funds. CDBG funds were used for
housing and community development projects, HOME funds
were used for housing projects.

The following sR^HIiog limits apply:
. CDBG " 703ffW exgjenditures must benefit Low/Mod Individu-
als/Areas^

. CDBG - 20%1<|16ri<iGniRystrative expenditures

. CDBG "15% cap^lfi 'P1UUu|l>ervices expenditures

. HOME -15% cap on Aflhiinistg|ye expenditures
, HOME at least 15% rf^^Fynds must be committed to a

CHDO project (iHomes Inc. 1S||Fle o^^CHDO in Howard Cnty)

For FFY 2018, Howard County l^eriSiftd $1^,78,185.50 in CDBG
funds on the following activities:

. Public Facilities and Improvements 37.^

. Acquisition 27.55%

. Housing 13.89%

. Public Services 13.33%

. General Administration and Planning 7.94%

For FFY 2018, Howard County allocated $422,239 in HOME funds
on the following activities;

. Acquisition

. Rehabilitation

. Down Payment and Closing Cost Assistance
, General Administration and Planning



HOWARD COUNTY
MASYLAHO

PUBLIC MEETING REGARDING THE CDBG AND HOME
FUNDS FOR THE FFY 2020-2024 FIVE-YEAR CONSOLIDATED

PLAN AND FFY 2020 ANNUAL ACTION PLAN

Opening Remarks - County Staff

Overview - Jo Anne Schneider

• What is a Five-Yearj^itotidated Plan?
• What is an Annuaj^tiori^ian?
• What are CDBQjfiSids?
» What are H01®? funds?

Eligible CDBG Activities - Jo

CDBG funds may be used||or activiti^^whlch include: acquisition; demoiition;
rehabilitation of residential ancBon-f^N^Bfstfuctures; construction of public facilities
and improvements; public servt^^^t^pb^eation/retention activities.

Eligible HOME Activities - Jo Anne Schneider

HOME funds may be used for activities Niich incSlude: ac|||Jpition; development of
affordable housing; project development soft costs; and^|W|||tation of residential
structures

Estimated FY 2020 Allocations - Jo Anne Schneider

Howard County anticipates that it will receive an allocation of CDBG funds in the approximate
amount of $1,246,937 and a HOME allocation of $422,239. These amounts are preliminary
estimates and subject to change based on the approvai of the Federal Budget for FY 2020.

Public Comments - Jo Anne Schneider

* What are the housing and community development priority needs for the County?

Review of Past Performance - County Staff

Adjournment - County Staff



The following are the HUD defined income limits for Extremely Low, Very Low, and Low Income in
Howard County for 2019. CDBG and HOME Projects must benefit Low- and Moderate-lncome (LMI)
persons or areas. Individuals and households are defined as LMI if their income is 80% or below the

area's median income. As an example, if a family of four (4) had a household income of $75,000,

they would be eligible for CDBG and HOME funded activities.

Income
Limit
Area

Baltimore"
Columbia-

Towson, MD
MSA*

Median
Family
Income

$101,000

Category Persons in Family

Extremely

Low (30%)
income

$40,400

$60,400

$27,300

$45.450

$67,950

$30,300

$50,500

$75,500

$32750

$54,550

$81,550

$35,150

$58,600

$87,600

$39,010

$62,650

$93,650

$40,000

$66.700

$99,700

*The Baltimore-Columbia-Towson, MD Metro Area includes Howard County, MD as well as Anne Arundel County, MD;

Baltimore County, MD; Carroll County, MD; Harford County, MD; Queen Anne's County, MD; and Baltimore City, MD.



Meadows, Elizabeth

From:

Sent:
To:

Subject;

Attachments:

Jan Hag!und <jon@urbandesignventures.com>

Friday, January 31, 2020 12:22 PM
Jon@urbandesignventures.com; harper@urbandesignvsntures.com;

Joanne@chrysa!i$collaborations.com; Meadows, Elizabeth; Animashaun, Nkechi;
reidb@lifeinc.org; Paul.revelle@gmaii.com; cyndl.rogers@wintergrowthinc.org;
srose@w^ystationinc.or0; melissa.rosenbergtahoward-autism.org; Rowe, Cheryl;

hemofgarment2@yahoo.com; billsalganik@gmail.conn; Salomon/ CS^udia; Sarratt,
Jermira; joanne@chry5aliscollaboratlons.com; Scott, JacqueHne R.;
saraseider@yahoo.com; J$ents@voaches.org;shaf!ey,campattaway@gmai!.com;

hsherbert@fcsmd.org; mgiJtum@voaches.org; Sfmon, Kristi;
bsinnpson@opendooramerica.org; tsiahetka@aof.com;
sherman_denisesmith@hotmaiLcom; Shereima_Smith@hcpss.org;
ursula@grassrootscrEsis.org; rsnyder@voaches.org; Dana@brEdge?2hs.org; ssongOOt
@verizon,ne1; Sonnier/ Yolanda; contact@icahoward.org; Rstanford@nnfeast.or9; NeldaS
@vej^|||yiet; Stein, Elizabeth; joe.stellone@veri2on.net; ctabetah@yahoo,com;
rt§y^@tT^prizonfoundation.org; lfaylor767@comc9st.net; Terry, Usa B,; Thomas,
ilNko; a[v®thomas@conncast.net; exceldthomas@msn.com; Theresa5535

;dan^n@buildingfanniliesforchildren.org; Trout, Frandne;

lcker@househoward.org; zotumhmung@cianusa.org; Twele, tarry;
tationii^org; Van Oeveren, Elizabeth; LeonardVaughan40@verizon.net;

peggy.vi^pTis^^ati^arnny.org;benjamin_wade@hcps5.org; ludditejane@gmaii.com;
jenny@c?lssroot|gmrg; Wall, Stephanie; margotewatson@aol.com;

|t:oordinatio^|0^prg; mweinstein@sc-inc.org; lwengei@ETssn.com;
ISWrgjl5hs@fcsnd.org; tracey.wjHiams@hcpss.org;

^^@]SP^Uo^^afl.w@c^hwg;
^uzaka^tf^Jzon.net; charmaine@hcar.org;

ypas^5hn@^oiton.org;info@newhope!utheran.org;

wwebster@servi<
re$tia^whitaker(
iirinfo@venzon.n1
iinda^umbrun@maryl8nd,(
laurie.benner@mdreaitors,o^

executiveboard@conexion^|hc.<

info@newbeginningsagency.ol|F
Howard County Connmunity Deveiopnnent Block
Partnerships (HOME) Programs
Agency Needs Surrey Form.docx

m pass mary land.or9;

^DBG) ancf HOME Investment

[Note: This einal! originated from outside ofthe organization. Please oniy click on links or attachmenfcs if
you know the sender.]

Dear Stakeholder:

Howard County is in the process of preparing its FFY 2020-2024 Five Year Consolidated Plan and FFY
2020 Annual Action Plan. These p!ans are requirements of the U.S. Department of Housing and Urban
Development (HUD) for the county to receive Community Development Block Grant (CDBG) and
HOME Investment Partnership (HOME) funds.

The county has selected the consulting firm Urban Design Ventures, LLC to assist in the preparation
of these documents and we are in need of your assistance to identify the county's housing and
community development needs. Consultation with stakeholders like yourself is vital to the creation of
these plans. We also hope to include Howard County residents eligible for CDBG funded services in
these sessions. Please share this with any community residents and program participants who you
think would be interested in participating.



Please consider attending the foliowing roundtable meeting to participate:

Thursday, February 13, 2020 at 4:00 PM in the Belmont MeetEng Room, Howard County Library
Elkridge Branch, 6540 Washington Boulevard, Elkridge, (VID 21075

The meeting wil! be conducted by Jo Anne SchneEder, Ph.D. Dr. Schneider Is a Howard County based
human services consultant,

Please RSVP via emaii
February 12, 2020.

lures^om or phone at (412) 461-6916 by Wednesday,

This is the last scheduled community meeting prior to the presentation of the "draft" FFY 2020-2024
Five Year Consolidated Plan and FFY 2020 Annual Action Plan. In conjunction with the "draft" plans
display period, a Public Hearing will be held on Thursday, March 12, 2020 at 6 PM in Room 211,
9820 Patuxent Woods Drive, Columbia, MD 21046.

In preparation for the meetingj)*f!lte included an Agency Survey that we are asking for you to
complete and bring to the ng^ing oi^turn it to us by fax or email if you are unable to attend, The
survey provides insights o|Hbur orgarj|ation's role within the county and any unmet needs within the
communities that you servf||E)teas§|jJTiaj||y^at jgn(g)urbandesianventures.com or fax the survey to
my office at (412) 461-6920, i8^flffe^pcl?^|n be incorporated into the plan,

Additionally, the county has createdli conlp^|?i Resident Survey that is available to residents of
Howard County. If you are a resident, pleafll take thejgi^ to complete the survey, as wel] as share the
survey with your staff and clients. The surfiy is^^ll^pat the following link:

httos://www.survevmonk:

Thank you for your interest and assistance. Shoifffi y^^Me anyiluestions PSease contact me at
Jon^yrbandesignventures.com or (412) 461-6916, Aii6, you^n cot^t^t Elizabeth Meadows, Chief,
Community Planning and Grants, Howard County Department j|F%jousing and Community
Development, at (410) 313-6324 or emeadows(53howardcountvmd.q|g: ^

Sincerely,

Jon

P.S, If you already attended a meeting or submitted a survey, please share this ©mail with
someone we may have not heard from yet. Thank you.

Dr. Jo Anne Schneider is an applied social scientist with over 25 years experience working with non-profit
organizations, government, and communities to develop innovative, evidence based research and model
programs on a wide range of workforce development, employment, human services and health topics. Her
expertise combines 7 years as a non-profit administrator, over 20 years as a consuitant to government and
private service providers, and 4 years working in the federal government and congress with her research
experience. A former American Association for the Advancement of Science (AAAS) Science and Technology
Policy Feitow, she is internationally known for translating research into practice. She is author of two books;
numerous policy and practice reports, briefs, summaries, white papers, and factsheets; editor of three journal
special Issues; and has developed numerous workshops, webin^rs and trainings on various topics for



practitioners, policy makers, and researchers. in addition to serving as Principal at Chrysalis Collaborations,
she is currently an Associate Research Professor in AnlhropoEogy at George Washington Universify.

For more information on the HUD CDBG program:
https;//www.hud.Qov/pro.arann offlces/comm piannina/cornmunitvdevelopnient/progra

For more information on the HUD HOME program:
j//www,hud,aov/program offices/comm Dlanninci/.affordabiehousinQ/proarams/home/



Meadows, Elizabeth

From:

Sent
To:

Subject:

Attachments:

Jon Hagtund <Jon@urbandesignventures.com>

Friday. January 31, 2020 12:20 PM
jon@urbandesignventures.com; harper@urbandesignventures.com;
joanne@chry$allsco)laborations.com; Meadows, Elizabeth; Animashaun, Nkechi;
gail@sharedsupportmd.org; denise@bridges2hs.org; susebg@ginailcom;
scott.gottbreht@uwcm,org; Gowan, Am^; susarygroman@gmail.com;
hall3mc@makingchangecenter.org; [ynn.r.halverson@gm5il.com;
haliamc@makingchangecenter.org; phan@kcscgw.org; heavner,ann@gmail,com;

aheavner@rebuildingtogetherhowardcounty-org; White, Michelle L;zotumhmung18
@gmail.com; kashonna@simplykashonna.com; aholmes@grassrootscrisis,org;
sue.hunt@uss.saivatlonarmy.org; suejwnt@uss.salvationarmy.org;

djimenez@wearehopeworks.org; bjohnsonooohc@gmail.cotn; bjohnson@ooohci.org;
chishajohn$on@thejacarandacenter.org; Jolly, Darlene; ojones@dllr.state.md.gov;
Kamenpte, Jil!; anna@grassrootscrisis.org; Kavanagh, Jack;
jkeqg^i^jntegratedwBSte.com; cassmariek@yahoo,com; elienki@yahoo.com;

gwoodcenter.org; sbsknox90@comcast.net; nkrespan@waystationtnc.org;

|ibttkutkatgya,gov; dlasov@athelasinstitute.ot-g; dtattim2@jhmi,edu; Lay, Marc;
j; kaylklee@>gmaiLcom; stanlevi'!5@gmail.com; Little, Shelia;

l.org; Lloyd, John E.; Timothy.madden@matyland.gov;
ffflg((^|S|rehopl||g>rks.org; mmarshall@linwoodcenter.org;

d!ane^rr^|ff@'^^s.o^kathyrr!ason329@msn.com; tmay@enterpnsecommunity.org;
angie.m^illister^^^^6rg; christianamercer@gmail.com; Sandy.monck@uwcm.org;
DMoody@Chim|g;orc^ 9mcMSIt'>PcorP'or9<Jotinger@hunnanim.com; Aimee.Olivera-
Sanchez@va.go^or^^^Wi^avanaugh.com; sotradovec@f1rnonline.org;

f<(m@bridges2hsl?^^Ud^gm3!^om;lpaley@!aureIadvocacy,org;
anita.pandey@n'!orggn,edu^|ynice^^^^^nrisn,cotn; cparr@archoward,org;
kphitlib@cc-md.org; kathypj^rss^^tscrisi^rg; jplapinger@indcoaiition.org;
jpoliitthill@wearehopewor^orjg^iFo^^y@aliHiQ^einc.org;
John.Pomory@mosafdnc.org;^pontiou^baltoinI^.org; info@humanim.com; Quan,
Jason; farah@>kw,com; hraynaud@cccsmd.org
Howard County Community Development Biocj
Partnerships (HOME) Programs
Agency Needs Survey Form.docx

S©BG) and HOME Investment

[Note: This email originated from outside of the organization. Please only click on links or attachments If
you know the sender.]

Dear Stakeholder

Howard County is in the process of preparing its FFY 2020-2024 Five Year Consolidated Plan and FFY
2020 Annual Action Pian, These plans are requirements of the U.S. Department of Housing and Urban
Development (HUD) for the county to receive Community Development Block Grant (CDBG) and
HOME Investment Partnership (HOME) funds.

The county has selected the consulting firm Urban Design Ventures, LLC to assist in the preparation
of these documents and we are En need of your assistance to identify the county's housing and
community development needs. Consultation with stakeholders !ike yourself is vital to the creation of
these plans. We also hope to include Howard County residents eligible for CDBG funded services in



these sessions. Please share this with any community residents and program participants who you
think would be interested in participating.

Please consider attending the following roundtable meeting to participate:

Thursday, February 13, 2020 at 4:00 PM in the Belmont Meeting Room, Howard County Library
Efkridge Branch, 6540 Washington Boulevard, ElkrJdge, MD 21075

The meeting wit! be conducted by Jo Anne Schneider, Ph. D. Dr. Schneider is a Howard County based
human sen/ices consultant.

inventures.com or phone at (412) 461-6916 by Wednesday,Please RSVP via email at
February 12,2020.

This is the last scheduled community meeting prior to the presentation of the "draft" FFY 2020-2024
Five Year Consolidated Plan and FFY 2020 Annual Action Plan. !n conjunction with the "draft" plans
display period, a Public Hearing ^jji be held on Thursday, March 12, 2020 at 6 PIW in Room 211,
9820 Patuxent Woods Drive, |j>ia,MD21046.

In preparation for the me^'g, I h£tv||included an Agency Survey that we are asking for you to
complete and bring to the Toting ^(fety||i|Vo us by fax or email if you are unable to attend. The
sun/ey provides insights on ycBh®l9Sni^ffi)n'1K|i|ie within the county and any unmet needs within the
comnnunitie$ that you serve. Please ^^l|ffie a|fc^iLbandesianventures,con3 or fax the survey to
my office at (412) 461-6920, so youf|Riedb||i^|fn be incorporated into the plan.

Additionally, the county has created a oorflj9entS|llRI|jdent Survey that is available to residents of
Howard County. If you are a resident, pleasl^l^^ tjffe to cqmplete the survey, as we}! as share the
survey with your staff and clients. The survey is avltl^le atjfi|gtellowing link;

Thank you for your interest and assistance. Should you have any q||pl|ipns please contact me at
ion@urbandesignventures,coni or (412) 461-6916. Also, you can qgfltict Blizabeth Meadows, Chief,
Community Planning and Grants, Howard County Departi^^t of Housing and Community
Development, at (410) 313-3324 or emeadows(G)howardcountyrf?T,ciov.

Sincerely,

Jon

P-S. If you already attended a meeting or submitted a survey^ please share this email with
someone we may have not heard from yet. Thank you.

Dr. Jo Anne Schneider is an applied social scientist with over 25 years experience working with non-profit
organizations, government, and communities to develop innovative, evidence based research and mode!
programs on a wide range of workforce developrnent, employment, human services and health topics. Her
expertise combines 7 years as a non-profit administrator, over 20 years as a consultant to government and
private service providers, and 4 years wording in the federal government and congress with her research
experience. A former American Association for the Advancement of Science (AAAS) Science and Technology
Policy Feliow, she is internationaHy known for translating research into practice. She is author of two books;
numerous policy and practice reports^ briefs, summaries, white papers, and factsheets; editor of three Journal
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special issues; and has developed numerous workshops, webinars and trainings on various topics for
practitioners, policy makers, and researchers. In addition to serving as Principal at Chrysalls Collaborations,
she is currentiy an Associate Research Professor In Anthropology at George Washington University,

For more information on the HUD CDBG program:
httos;//www,hud.aov/Droaram offices/CQrnm pianninq/communitvdevelopment/programs

For more Information on the HUD HOME program;
httDs://www.hucLaov/i2maram Qffices/comm pja_nnina/afforciab!ehouslnci/orogram$/home/



Meadows, Elizabeth

From:

Sent:
To:

Jon Haglund <jon@urbandes)gnventures.com>

Friday, January 31, 2020 12:19 PM
jon@urbandesignventures.com; harper@urbandesignventures.com;

joanne@chry5adscoii5borations.com; Meadows, Elizabeth; Animashsun, Nkechi;
pastorjoyce@spworshipcenter.org; yemiadeyinka@hotmailcom; Adibe, Stephanie;
bola@bridges2hs.org; Kanderson@cc-md.org; roy.apptetree@gm8il.com;
gdathey@gmail.com; gloria@stpaulec.org; seongokbaik@gmaii.com;
sherry.banks@maryland.gov; kbasinge@umd.edu; sbeall@linwoodcenter.org;
meiindabecker@venzon.net; Benjamin, Keisha; Bennetfc, Miriam; Best, Sucora;
donna_blackwell@hcpss.org; Blades/ Stephanie; JbombEno@humanitn.com; Bonaccorsy/
Roe; kbooth@humanim.com; mbowman@voaches.org; sandybowser@gmajl.com;

Mbroaddus42@hotmail.com; jennifer@bridges2hs.org; pbunting@voaches.org;
ftburden@fcsmd.org; gayle.bums@redcross.org; Surreli, Susana; Burton, Rose;
ebyrne@voicesforchildren.org; Cabrera-Bentley, Shereen;
rcalla^lHlpcompassmaryland.org; Campbel!, Mary; gary@adapt1veliving.net;
scypgla^l^/earehopeworks.org; CimEno, Ketty; Ana Cisneros;

^)emmons^bmove.conn;Je$sEca.coates@mdreaftors.org; bcoleman@mdlab.org;
4|[Cotlins, Chggoph^ kihrke@arinow.org; Corcoran, Jennifer; cour$eybob@yahoo.com;

[p/tta^t?r^fngscQnsuitEng@gmail.conn; Davis, Lisa; Dawson, Marsha;
i?IWfBJt<|^gglerm^||ul; Deiorenzo, Carl; nnike.demidenko@maryland.gov;

kathie@gj|^r^;scrisis,^g; Joan.driessen@acshoco.org; duignanfamiiy@veri2on.net;
Renee,Dftan@u^^^^fif michaelbeJder@yahoo.com; joangelder@gmail.com;
wi!lian'icaddie06^|tot.corn;)irii^^venzon.net;jieng1747@gmallcom;
pengel@house!^/ard.jc
me(issa@grassroB^lsi!
5ioaves.2f!'shmission@gma1

ler@humannTi.com; bfitzgerald@mowcm.org;
Ifettemesch@mfeast.org; Fuller, KEmberEy;
^ m9^0f^MhLimanim.com; Gartner, Bruce;

cgayle@stjohnbaptistchurc{^rig; djy|gHano^jjgihc@gmail.com; Godfrey, Megan
Howard County Communit'j%De\^^1^pt Blo^§rant (CDBG) and HOME Investment
Partnerships (HOME) Program^
Agency Needs Survey Form.dooc

Subject:

Attachments:

[Note; This email originated from outside of the organization, Pieas^tniy click on iinks or attachments if
you know the sender.]

Dear Stakeholder:

Howard County is En the process of preparing its FFY 2020-2024 Five Year Consolidated Plan and FPi"
2020 Annual Action Plan, These plans are requirements of the U.S. Deparfnnent of Housing and Urban
Development (HUD) for the county to receive Community Development Block Grant (CDBG) and
HOME Investment Partnership (HOME) funds.

The county has selected the consulting firm Urban Design Ventures, LLC to assist in the preparation
of these documents and we are in need of your assistance to identify the county's housing and
community development needs. Consultation with stakeholders iike yourself is vital to the creation of
these plans. We also hope to include Howard County residents eligible for CDBG funded services in
these sessions. Please share this with any community residents and program participants who you
think would be interested En participating.



Please consider attending the following roundtable meeting to participate;

Thursday, February 13, 2020 at 4:00 PM in fhe Belmont Meeting Room, Howard County Library
Elkridge Branch, 6540 Washington Boulevard, Elkmdge, MD 21075

The meeting will be conducted by Jo Anne Schneider, Ph.D. Dr. Schneider is a Howard County based
human services consultant.

Please RSVP via email at|on@urbandess
February 12, 2020.

or phone at (412) 461-6916 by Wednesday,

This is the last scheduled community meeting prior to the presentation of the "draft" FFY 2020-2024
Five Year Consolidated Plan and FFY 2020 Annual Action Plan. In conjunction with the "draft" plans
display period, a Public Hearing will be held on Thursday, March 12, 2020 at 6 PIVt in Room 211,
9820 Patuxent Woods Drive, Columbia, MD 21046.

!n preparation for the meeting, IJy|ve included an Agency Survey that we are asking for you to
complete and bring to the meejj|@^lyeturn it to us by fax or email if you are unable to attend. The
survey provides insights on y^yorganfeation's role within the county and any unmet needs within the
communities that you senrflPlease edftiil me at jon_@urbandesignventures.com or fax the survey to
my office at (412) 461-6920^^ you^^d^^an be incorporated into the plan.

Jdenltl Resident Survey that is available to residents of
the time to complete the survey, as wel! as share the

Is availatfeat the following link;

Additionally, the county has created ^P
Howard County. If you are a residenlff)ieas|
survey with your staff and clients. The survg

&̂
httos://www.survey

Thank you for your interest and assistance, Shou!|yyoLyFve11|^ questions please contact me at
jon^yrbandesiGnventures-com or (412) 461-6916,^(Is^f^^an c^gl^ Elizabeth Meadows, Chief,

'^

Community Planning and Grants, Howard Couny Depitment'^11, Housing and Community
Development, at (410) 313-6324 or emeadows^howardcount^md,

Sincerely,

Jon

P.S. If you already attended a meeting or submitted a survey, please share this email with
someone we may have not heard from yet. Thank you.

Dr. Jo Anne Schneider is an applied social scientist with over 25 years experience working with non-profit
organizations, government, and communities to develop innovative, evidence based research and model
programs on a wide range of workforce development, employment, human services and health topics. Her
expertise combines 7 years as a non-profit administrator, over 20 years as a consultant to government and
private service providers, and 4 years working in the federal government and congress with her research
experience. A former American Association for the Advancement of Science (AAAS) Science and Technofogy
Policy Fellow, she Es internationally known for translating research into practice. She is author of two books;
numerous policy and practice reports, briefs, summaries, white papers, and factsheets; editor of three Journal
special issues; and has developed numerous workshops, webinars and trainings on various topics for
practitioners, policy makers, and researchers. In addition to serving as Principal at Chrysalis Collaborations,
she is currently an Associate Research Professor in Anthropology at George Washington University.



For more information on the HUD CDBG program:
htt^s^m/w.hud.aov/proaram offlces/comm planning/cqmmu.n:

For more information on the MUD HOME program:



Meadows, Elizabeth

From;

Sent:

To:
Cc:
Subject:

Attachments:

Meadow^ Eiizabeth
Monday, February 3, 2020 1 1:36 AM
Kareem, Quanlta

Animashaun, Nkechi
FW; Howard County Community Development Block Grant (CDBG) and HOME
Investment Partnerships (HOME) Programs
Agency Needs Survey Form.docx

Here is intbnnalion for the webpage and Facebook for a
Rllmdge Library next week. The details arc below.

Thanks very much, Elizabeth

'onsolidated Plan Fo,cu,s Group that is happemng at the

Community Planning and Gr3
HOWA.RD COUNTY DEPART
HOUSmO AND COMMUNITY DEVE
9820 Patuxent Woods Drive, Suite 224^
Direct Dial: 410-313-6324
emeadovvsfAthowardcountymd. gov

aliscoilaborations.com;

From; jon Haglund <jon@urbandesignventures.com>
Sent: Friday/ January 31, 2020 12:22 PM
To: jon@urbandesEgnventures.com; harper@urbandesignventuf^l;.com;j^ihne@d
Meadows/ Elizabeth <emeadows@howardcountymd.gov>; Animashaun, Nkechi

<NanEmashaun@howardcountymd.gov>; reldb@lifeinc.org; Paul.revelle@gmail^

cyndi.rogers(S»wintergrowthmc.org; srose@waystationinc.org; melissa.rosenb^^howard-autism.org; Rowe, Cheryi
<CRowe@howardcountymd.gov>; hemofgarmen-t2@yahoo.com; blllsatganWgmaiLcom; Salomon/ Claudia
<CSalomon@howardcountymd.gov>; Sarratt/ Jermira <Jesarratt@howardcountymd.gov>;
joanne@chrysafisco(taborations,com; Scott/ Jacqueiine R. <jr$cott@howardcountymd.gov>; saraseider@yahoo.com;
jsents@voaches.org; shafley,campatt3way@gmall.com; hsherbert@fcsmd.org; mgillum@voache$.org; Simon/ Kristl
<ksimon@cac-hc.org>; bsimpson@opendooramerica.org; tslahetS<a@aol.corn; sherman_denisesmith@hotmail.com;
Shereima_Smith@hcpss.org; ursula@grsssrootscrisis.org; rsnyder@voaches.org; Dana@bridges2hs.org;
ssong001@verlzon.net; Sonnier, Yolanda <ysonnier@howardcountymd.gov>; coritact@icahoward.org;
Rstanford@mfeast,org; Neida5@verlzon.net; Stein, Elizabeth <esteEn@cac-hc,org>; joe.stellone@veri2on.net;
ctabetah@yahoo.com; rtaylor@thehorlzonfoundation,org; ltaytor767@comcast.net; Terry, Lisa B.
<LBTerry(cphowardcountymd.gov>; Thomas, Tomiko <tthomas@howardcountymd.gov>; alvingthomas@comcast,net;
exceldthomas@msn.com; Theresa5535@yahoo.com; damon@bujldmgfamiiie$forchildren.org; Trout/ Francine
<ftrout@howardcountymd.gov>; dorotuc@aol.com; stucker@househoward.org; zotumhmung@danusa.org; Twele,
Larry <LTwele@hceda.org>; kucciardo@waystationinc.org; Van Oeveren, Elizabeth

<evanoeveren@howardcountymd.gov>; LeonardVaughan40@verlzon.net; peggy,vick@uss.salvaticmarmy.org;
benjamlrLwade@hcpss.org; iudditejane@gmail.com; jenny@grassrootscrisis.org; Wall, Stephanie
<swall@howardcountymd.gov>; margotew3tson@aoi.com; wwebster@servicecoordmationinc.org; mwemstein@sc-
inc.org; Swengel@msn.conn; restia_whitaker@hcpss.orgj twigglns@fcsnd.org; tracey^williams@hcpss.org;
lirinfo@verizon.net; ianlanxu@hotmai!.com; jean.xu@capa-hc.org; linda.zumbrun(S»nDaryland.gov; zuzakal@verizon.net;
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HOWARD COUNTY
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) AND
HOME INVESTMENT PARTNERSHIPS (HOME) PROGRAMS

Howard County is preparing its FFY 2020-2024 Five Year Consolidated Plan and FFY 2020
Annual Action Plan. These plans are requirements of the U.S. Department of Housing and
Urban Development (HUD) for the county to receive Community Development Block Grant
(CDBG) and HOME Investment Partnership (HOME) funds.

Your input is valuable to creation of these plans^PI^gse consider at"y '^~
tending the following roundtable meeting to padPpate:

Thursday, February 13, 2020 at 4:00 PM in the Belmont Meeting Room

Howard County Library Elkridge Branch
6540 Washington Blvd, Elkridge, MD 21075

if you are a resident, please take the time to complete the following housing and community

development needs survey: https://www.surveymonkey.com/r/HowardCoCDBG

Shouid you have any questions concerning the County's CDBG and HOME programs, please
contact, EHzabeth Meadows, Chief, Community Planning and Grants, Howard County Depart-
ment of Housing and Community Development, at (410) 313-6324 or emead-

ows@howardcountymd.gov.



PUBLIC NOTICE/NOTICE OF PUBLIC MEETING

Howard County Department of Housing and Conmiunity Development
9820 Patuxeut Woods Drive, Suite 224

Columbia, UD 21046

December 19,2019

The Howard County Department of Housing and Community Development invites all interested
citizens, community groups, agencies and non-profit organizations to attend a Public Meeting regarding
the County's Community Development Block Grant (CDBG) and Home Investment Partnership
(HOME) programs and the development of the FPY2020 Annual Action Plan.

The Action Plan is the County's yearly application that is submitted to the U.S, Department of Housing
and Urban Development (HUD) for funding under the CDBG and HOME Programs. It is anticipated
that Howard County will receive approximately $1246,937.00 in CDBG funds and $422,239.00 in
HOME ftmds for the FFY2020 Program Year.

The CDBG and HOME prqgBnsH
carry out a variety of h^jllHg and
low to moderate-incomifeidents.
homeownership assistauc^|||
public service opportumties.T)Tgan;
public meeting which will include

l^yide funds that enable Howard County and local organizations to
|nmunity development activities intended to principally benefit
tivitte may include but are not limited to housing rehabilhation^

1c ^|li[t|gment, public facility acquisition or rehabilitation and
)ns thi||ntend to apply for funding are required to attend this

tie^^-s^tiission application review,

The Public Needs Hearing will be held
County Community Resource Campus, H;
MD 21046.

Applications for funding will be availa'ble immee
also be available at the Howard County Housing
on the County's web page at www.howardcountvmdlsoY.

Monday. February 03,2020 at 3:30 pm.

Thursda^fcnuarv 9, 2020 at 1:30 PM, at the Howard
tenHWoods Drive, Training Room 211, Columbia

Eete bwmg^e meeting. The application will
office! the address noted below and

Thl ApplitWon submission deadline is

If you cannot attend the meeting or would like additional infonn^^i regai-dmg the development of the
FFY2020 Annual Action Plau^ please contact Elizabeth Meadows, Chief, Community Plaiming and
Grants, at 410-313-6324, or email emeadows(%howm'dcountvmd,j5ov or visit the Howard County
Housing office, 9820 Patuxent Woods Drive, Suite 224, Columbia, MD 21046.

Efforts will be made to accommodate the disabled and non-English speaking residents and a sign
language int&ipreter sendces will be available upon request with three (3) days advance notice to
Quanha Kareem, Compliance Office, Howard County Housing Department, at 410-313-3386, or email
gkareemr%howaTdcountvmd .sov.



Meadows, Elizabeth

From;
Sent:
To;
Subject:

Tatum, Chyenne <ctafum@tribpub.com>
Monday December 16, 2019 10:59 AM
Meadows, Elizabeth
RE: FFY20 Annual Action Plan Public Notice & Notice of Public Hearing

[Note: This email originated from outside of the organization. Please onfy ciick on Sinks or attachments if
you know the senderj

You're welcome, I went ahead gnd submitted your legal notice for publication and your account has been invoiced. You
will receive your affidavit via mail to address on file within 7-10 business days after the final run date.

If you have any further questions feel free to reach outl

Have a great day!

Chyenne Taturn
Inbound AcEverUsing Represent

Baiftmof^ Sw, 410-539-7700 ^ Capita) ^M$^^^?0!1 Cvwty rimes, 410-657-558T
Chicago Ts-ibun&, 312-222-2222 • Ds!!y Hart^^Courant, S60-525-2525
doming Csf!, 610-820-6565 < Afew York Dsiiy News, 2^P^2100 a ^ndo SQnfin^, 407-420-51SO
Sun Sentinel, $00-250-2000 ' TicfewatQr Review, 7$^§~3.8T^, VlrgtjH Gazette 757-253-8126?^^0^7^22-74^""""""' 'tuu'""< 'yr^"'^^y """'^' '

TRIBUNE
P U B i, f S }-^ t N Q

the resuUs gr&up
Co^mufnwtiof) i'nuy hi? ro.^&'.-yeo' for quaSiiy & ifaming pwposoi

i^r'fcc^ Custornoc .Sc'/-'//(;c is our (op priorffi-',

Shoie yous fee^bvck w excellenceCa}trlbpub^c^rn

From: Meadows, Elizabeth <emeadows(%howardcountymd.gov>
Sent: Monday/ December 16,2019 9:56 AIV1
To: Tatum/ Chyenne <ctatum@tribpub.com>
Cc: Animashaun/ Nkechi <Nanimashaun@howardcountyind.gov>
Subject; RE: FFY20 Annual Action Plan Public Notice & Notice of Public Hearing

Everything looks good

tianks very much, EIi

You are approved to publish.

n

VL Kiixs
Jommui

V
community Planning and Grants

9820 Patuxcnt Woods Drive,
'DEVELOPMENT

Suite 224



Direct Dial: 410-313-6324
cm eado wsfa),howi^'d c oi.mtyn'i d. go v.

From: Tatum, Chyenne <cta.tum@triboub,com>

Sent: Monday/ December 16, 2019 10:41 AM
To: IVleadows, Elizabeth <err^adows@howardcountvmd.gov>

Subject; R&; FTOO Annual Action Plan Public Notice 81 Notice of Public Hearing

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Hi Elizabeth,

Sure, Fve attached your updated proofs beiow. If everything looks accurate, I can go ahead and submit them for
publication with your approval.

Thanks,

ChyenneTatum
inbounci AdvertisEng Represent^

BaUlmore Sun, 410-539-7700 ' Cspltal County Ttmes, ^10-S$7-5581
ChfGQgo Trihunc, 312-222-3222 ' DaHy Presi^FW-247-^S " Hsrt^.Courant, 860-525-2525
doming Cstl, 610-820-6565 - New York Daily News,J^^%^00 * dl@n</o Sentinel, 407-420-5160
Sun Sem-frt^ 800-250-2000 « nc/ei?fef-/?@i//etv, eszerfe, 757-263-8126
Virgtnfw-Ptiot, 757.-622-U55

TRIBUNE
p U B 1.. I & HEN 0

(he results group
<"<L;))ilf-;l-'i-;(;,-<:!'i'/fiD fTi^*;' f;';:' if ^i...-r.'c..; ic'f t:^.!C'Si\y <" ^'<':(,"!^i<> pu^i-'o.'-fii,

r^-Ol' Cd.'F^'ri'-'r »."1'/I-;.<-'• ^ !")()( ('<'•>! j';^i'i'.".;i'}'.

Sfiwe i--'.'i'( K-c-r'hi.r;.;; o; excelfenc^t[ihj3L!.fcL..^i2i

From: Meadows, Elizabeth <emeadows@howardcountvmd,gQ^
Sent: Monday/ December 16, 2019 9:27 AM
To: Tatum/ Chyenne <ct8turn(5)tribpub.com>

Subject: RE: FFY20 Annual Action Plan Public Notice & Notice of Public Hearing

Hi Chyenne:.

1 just found a mistake I bud made in the original document I sent before. Can you please use ihe one I have
aitached please?

Thanks, Elizabeth

Commumty Plcinning oi\d Gmi-its

HOWARD COUNTY DEPARTMENT OF
HOUSING AN33 COMMUNITY DEVELOPMKNT



-313-6324

^howardcountymd.

From; Tatum, Chyenne <ctatum@tribpub,com>

Sent: Monday, December 16, 2019 8:51 AM
To: Meadows/ Elizabeth <jemeadows@howardcountymd.go^>

Subject; RE; FFY20 Annuat Action Plan Pubfic Notice & Notice of Public Hearing

[Note: This email originated from oufcsfde of the organization. Ptease only cEick on links or attachments if
you know the sender.]

Good morning/

I sent the attached proofs regarding your notice East week and just wanted to follow up with you. Your deadline to
approve is tomorrow at 12 p.m., so please Jet me know ifyou/d like to move forward with publication.

Thank you,

Chyenne Tatum
fnt39urid Advei'iOEng ReprQsenfafiv^^

Balt'itnorQ Sun, 410-539-770D' Capi^ Gazeite, 410-2^^ * CarrS^owity r/mes, 410-857-5581
Chfcsgo Tribune 312-222-2222 » Daffy Press, 757-^^X70i^^rm?^Cou(B;^ 860-525-2525
Hfornmg Csff, 610-S20-6565 * NQW Yorh Ds!!y Sentlnef, 407-420-5160
Sw Smiiwt, SOO-250-2000 <• TicSewater Rwl&w, 757-253-81 ^|? 7f¥ginla GStzet^, 757-253-812Q
Virglnian'PHot, 757-^22-1455

TRIBUNE
P U B L ^ & Hi N G
the resuUs gF&up

Cos'ni^uif'if'.^lon may ho fev/e^-/^Q' ror qufffi'ry & f/Q'wii? purpose.

Gfea'i C^ston'tQf S&^'f'c-' f;; oui iop FWii'sty

.S h n > e /of.?)' f;? c o';j 0 c ;'• O-F ^<ceiien ce@ jribpyt2,c:QHi

From; Meadows, Elizabeth <jBrneadow5@howardcountvmd,goy>
Sent: Tuesday/ December 10, 2019 9:21 AM
To; Harris/ Eilen <ceharris@baitsyn.com>; Welenc/ Charlie <cwe|enc@tnboub,com>; cnglegal{a)tronc.com

<cnglegal@tribpub.com>
Cc: Animashaun, Nkechi <Nanim3shaun@howardcountymd.gov>: Wall, Thomas F <Tfwall@howardcounl
Deik/ Tracy <tdelk(cphowardcountymd.^ov>
Subject: FFY20 Annual Action Plan Public Notice & Notice of Public Hearing

ETERNAL SOURCE

Good Morning;

Customer #CU00168892



Please publish the attached Public Notice/Notice of Public Meeting m the December 19,2019 issues of the
Howard County Times and Columbia Flier,

The notice only needs to run 1 time and I will need a legal certification follow the publication. Can yo-u please
confirm back to me that you have received this request and it will be processed?

Thanks very much, Elizabeth

Community Planning and Grants
HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT
9820 Patuxent Woods Drive, Suite 224
Direct Dial: 410-313-6324
eme£tdows(%howardcoimtvmd.goy
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PUBLIC MOTICE/NOTECEOFPylUC MEgfNG

Howard County DepartmsntHfHousing ar
munfty Devielft'mBent

9820 patuxent woods DIT^MV'I
Columbia.

December 19,2019
The Howard county &epartment of HousinE
ntty Development invites al! (nterested dtlzens, cor
nhy groups, agencies and non'piofit organteations
tenrf a public (vteetiflg re^rdlng the county's corrn^
Development Bfodc Grant (CDBO) and Home imestri
Partnership (HOME) programs and the dwelopment of tfi
FFY2020 Annual Action Plan

The Action PEan Is the County's yearly appiication that is
submitted to the as. oepsnmem of Housing and urban
Development (HUD) forfUrKiing un(terthe CDBQ and HOME
programs, (t fs anticipated that Htiward county wift re-
cehfe spproMf-mateiy 51246,937,00 in CDBG funds and
$422,239.00 ttl HOME funcis for the FFY2020 program Year,

ftie CDBG and HOME progr&ms provide funds to enable
Howard county aruj local organizations to carry out a va"
riety of houising sna communfty development activities in-
tended to princfpatty benefit k»w to moderate-lncome resF-
(jems. Activities may include but are not !!mited to housing
rehabilitation, homeownership assistance economfc Ue-
velopment, p? facility acquisition or rehsfailitation and
public service opportunities, organizations that intend to
apply for funding are required to attend ttiis public irwet-
Ing wtilch witt include a brief pre-sutomiss^on appilcation
revi&w

T^e PubHc Needs hearing w1l fae helci on Thursday, Janu-
sry 9,2020 at r30 PM, at the Howard coimty commu^iiy
Resource campus. 9820 patuxent woods Drive, Trsfning
Room 211. columbta MD 21046.

Appiicstions for funding will be svailable Immed^tety fot-
lowing the meetirtg, T^e application wHI also be avaitafrle
at the Howard county Housing adminlstrafclve office at the
address noted below and on the county's web page st
www<howartcountymd^ov. The Application submission
doadline is Monday, February 03,2020 at 3:30 pm.

)f yoy csnnot attenci the meetfng or would like aManat
Nonratitm regarding the development of the FFY2&20 An-
nual Action Plan, ptease contact Etiz&b&th Meadows, cw
nommunitvplanninff and Grants, air 4Jin-31f3-A32A. or omail
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PACKAGE NA1VIE: CNG Columbia Flier Single

' emeadows®towardcountymd-gov or visit ?e Howard
county Housing office, 9320 patuxent woods Drive, suite

[ 224, COlUmbta, MD 2^46.

I Effcrts wi^ be made to sceommodate ttie ^sstiled snd
non-Engllsh spesfcing residents and a sign language inter"
prefer seivices will be available upon request wtfch thsr-ee
0) days advance rwtic^ to quanlta Ksreem, complEance

[office, Howard county Housing Department, at 4W-313-
3386, oremsii qkareem®hG?8fdcountytn^ov.
12/19/20^6540000 T^|l%^

$162.43
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PUBLIC NOHCE/NOriCE OF I

Howard county Deparwier
munity Dsvek

9820 patuxent woods
corumhl8,MD2io^

December 19,2Q19
The Howsr<i County oeparttnent of Housing
nity oevetopmem (nvhses all Interested titteens^
nlty groups, agendes snd non-profit organizations foj|t-
tenets public Meeting regarding the county's commi®y
Developrnent BIocR Grant (CDBG) find Home HwesWm
partnership (HOME) programs and t^e cteveiopment of th.e
Fpysoso Annual Action pfan.

The Action pfan is the county's yearly application tfiat is
sufamiued to the as. Department of Housing and urban
Development (HUD) for funding under ms CDBG and HOME
Programs, ft Is anticipated that Howard County wiif re-
cehro approxFmateiy $1246,937.50 in CDSG funds gnd
$422.mo& in HOME funds for tfw FFY2020 Program Yesr.

The CD86 and HOME programs pro^de f;Lmds to enabte
Howard county and locs/ org^nizattons to carry out a va-
Eteiy of housing and community devetopment acSwtjes tn-
tended to prlncipaify benefit low to moderate-fncome rest-
dents. ActNtf&s may include but are not limited to housing
reHabiinatfon, hon^ownersNp asslstsnce, economic de'
velopment, putiffte facility acqyisjdon or rehabjtftssion atid
public _seFVice opportunities, organizations that intenrf to
apply for fiindEng are requfrerf to attend tfifs pubtic meet-
ing which wi(f Include a brief pre-sybftifssion a.ppllcati'on
review.

The Public Needs Kesringr wl(F be hefd on Thursday, janu-
ary 9, zozo at 1:30 PM, at the Howard county commu^iy
Resource Campus^ 9820 Patuxent Woods Drtve, ?rsining
ROOm 211, C0lun? MD 21046.

Apftotions for funding v^\} De avaifable immediatety foi-
towing the meeting; Tde application wifl s!so be svaiia&te
at the Howard County Housing sdministrstive offfce at the
address noted below and OFT the county's web page ^
www.howsr<icountymcl,? The Application submission
deadline fs Monday, Februafy 03, 2&26 at 3:3D pm.

tf you cannot attend tfie meeting or would like addftfona^ i
Information regarding the development of the FFY2020An-1
nual Action Plan, i>3ease contact Eflzabefrt Meadows, Chief,
Communhv Planninff and Girsnts. at 41Q-313-6324. oremait
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em8atiows@howardcoiOTtymd.gov or vis? ?e Howard
county Housing office, 9820 patuxent woods Drive, suite
224, COlUmNs.MD 21046.

Efforts wftt be made to accommodate the disabled snd
no^cngtish sp&aking residents and a sign language imer-
prefer services will be available upon request; with t-hree
(3) days advance notics to Quaftita Ksreeifn, comptiance
office, toward county Housing &sp8rtment. at 410-313-
33fl6/ar emsil qkareem©howardcounEymE
12/19/201 $6539980



PUBLIC NOTICE/NOTECB OF PUBLIC MEETING

Howard County Depaxtment of Housing and Community Development
9820 Patuxent Woods Drive, Suite 224

Columbia, MD 21046

December 19,2019

Tlie Howard County Department of Housing and Community Development invites all interested
citizens, community groups^ agencies and non-profit organizations to attend a Public Meeting regarding
the County^s Community Development Block Grant (CDBG) and Home Investment Partnership
(HOME) programs and the development of the FFY2020 Annual Action P-Ean.

The Action Plan is the County's yearly application that is submitted to the U.S. Department of Housing
and Urban Development (HUD) for fundmg under the CDBG and HOME Programs. It is anticipated
that Howard County will receive approximately $1246,937.00 m CDBG funds and $422,239.00 in
HOME funds for the FFY2020 Program Year.

The CDBG and HOME prqgflms ftyide fmidy that enable Howard County and local organizations to
cairy out a variety of b^fflmg and <j|mnunity development activities intended to principally benefit
low to moderate-incomil^sidents. J|Sivrtjg^ may include but are not limited to housing rehabilitation,
homeownership assistaiic^^^^^Ic^^ell^ment, public facility acquisifiorL or rehabUitation and
public service opportunities. T^rgan^lfens thllgntend to apply for funding are required to attend this
public meeting which will inolud^^nei'^^^^iission application review.

The Public Needs Hearing will be held
Coimty Community Resource Campus,
MD 21046.

Applications for funding will be available immetfitel^l^win^ie meeting. The application will
also be available at the Howard County Housing adqxffultraiff^ offic^l the address noted below and
on the County's web page at www.howardcountymdxfiov. We Applilon submission deadline is

Monday, February 03.2020 gl3:30_ pm.

If you cannot attend the meeting or would like additional inform^|Ba regarding the development of the
FFY2020 Annual Action Plan, please contact Elizabeth Meadows, Chief, Community Plamiing and
Grants, at 410-313-6324, or email emeadows(%howardcountymd.gOY or visit the Howard County
Housing office, 9820 Patuxent Woods Drive, Suite 224, Columbia, MD 21046.

Efforts will be made to accommodate the disabled and non-English speaking residents and a sign
language interpreter services will be available upon request with three (3) days advance notice to
Quanita Kareem, Compliance Office, Howard Coimty Housing Department, at 410-313-3386, or email
gkareomC^howardcoimtymd.goY.

E Thursdaim^nuary 9, 2020 at 1:30 PM, at the Howard
oods Drive, Training Room 211, Columbia



HOWARD COUNTY DEPARTMENT OF HOUSING & COMMUNFTY DEVELOPMENT
9820 Patuxent Woods Drive/ Suite 224 s Columbia/ Maryland 21046 s 410-313-6318

Voice/Relay

KellyA, Cimino/ Director FAX 410-313-5960

FFY2020-2024 Consolidated Plan
& FFY20 Annual Action Plan Public Meeting

Public Needs Hearing #2
Thursday, January 09,2020 (1:30 PM)

The Howard County Community Resource Campus - Training Room 211
9820 Patuxent Woods Drive, Columbia, MD 21046

Greetings and JEnfroductiou of ^|f

* Elizabeth Meado)

* Nkechi Anims
* MiohelleWhitg

* Fair Housing Overview - Mary^

County Office of Human Rights

)mmunity Planning and Grants

Irogram Coordinator

^̂
1, S®or Investigator and Compliance Officer Howard

Dillteion

« Needs Hearing Requirement (Public

• Public Comment Opportunity #2

• CDBG and HOME Power Point Presentatf /
» Question and Answer - Public Feedback

» ?P Overview
< CDBG
» HOME
• Fee-in-Lieu

«i FFY2020-2024 Consolidated Plan & FFY2020 Action Plan Process Update
• Remaining Key Dates / Public Time-line
• Next Step (RFP Submission - February 3rd 3:30 pm
» Initial Notifications will be sent by June 15, 2020
• Public Library Pocus Groups Meetmgs: January 16th at Columbia East Library & February

13lh at Elh-ldge Library - both 4-5:30 PM
* Draft Comments Due - March 12,2020

• Exit Items
• Survey posted on Housing Web Page
• Like to hear Consolidated & Action Plans Draft Comments

• IT Questions, contact Elizabeth Meadows - emeadows(%howardcountvmd^oy

Howard County Government. Calvin Ball



PUBUC NEEDS HEAKNG / PVSUC MEETING NIMBER 2 - FEDERAL CTSf.A-r.
SIGN IN SHEET
Thursday, January 09, 2020
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PIJBUC NEEDS HEAJRING / PUBLIC MEETING NUMBEK 2 - PEDERAX FISCAL YEA K 2020 (

Thursday, January 09y 5
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Every 10 years, the United^lgtes^u^ts everyone who lives in the country, regardless of

age, nationality, or abilij^lTt is implant for everyone to respond to the 2020 Census so
that communities like 9$Mrs can r/f^e^e funding they need for health care, accessibility
services, and more.

e census by answering a handfui ofBeginning in mici-March 2020, you canj^spond
questions online, by phone, or by mail||

\1^ The oniine questionnaire is
acce$sible to people with a wide
range ofdisabi!ities-

If you prefer to respond by mai!
but do not receive a questionnaire
in your first mailing from the U.S,
Census Bureau, you can wait for the

fourth mailing, in mid-ApriI 2020,
which will include a questionnaire,

If you have blindness or low vision,

you can print a guide to the
questionnaire in braiile or large
print from 2020CENSUS.GOV.

l^have deafness or a hearing

ss, n^can;

i.espo^fjo the census
using tejm&one devices for
hearlQ^fcred.
AQ^I^S video guides to the

iT€$tionnaire in American Sign
Language on 2020CENSUS.GOV.

View onilne videos and webcasts
with closed or open captioning.

Request a visit from a census
taker who uses American
Sign Language.

For more information, visit:

2020CENSUS.GOV
D-OP-QP-EN-12&



TC'

2020CENSUS.GOV is a
508-compliant ^l^site accessibie
to people wftj^pin<SN|i-,ss or low

vision, dealings or helcing loss,

iearning ^8ibiiiti<:is)jl^ruyig
iimEtafcions^JMte^i^v^
photo sens EtivT!9tIrKi MiBIpus
combjnations of thal^*

^
From May - July 2020, census
takers will visit households that
have not yet responded, A census

taker can assist if you need heip
completing your form.

Region d In ^ heli:^; influence RmdmdKfcx
m.

The 2020 Census will influence comrfi<fftT9%jDciBls and^ongressional representation for
w^ ^^^^

the next decade. Information collected in the'^Hisus yHfHKprm the allocation of more fchan
$675 billion in federa! funds for states and coilffnu^ifiys eacHl^ear. That includes money for
things like:

> Pubifc transportation > Supptennenta! N^lition Assistance

> Libraries Program (SN^ ^
> Education programs > Medicare ^Mediccijd

> Temporal Assistance for Needy FanniUes

Your personal information is kept confidentia! by law. Your responses can only be used to
produce statistics. They cannot be used for law enforcement purposes or to determine your

personal eligibility for government benefits.

For more information, visit:
S^ if^& HOP (3

D-OP-CP-EN-12S



Meadows, Elizabeth

From:

Sent
To:

Cc:
Subject:

Meadows, Elizabeth
Friday, December 27, 2019 10:40 AM
White/ Michelle L; 'mcambeli@howardcountymd.gov'

Anim^shaun, Nkechi
KE; Panel Member for Upcoming Application Announcement

Thanks M.schelle. You are wonderful,!!

Community Planning and Grants

HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT
9820 Patuxent Woods Drive, Suite 22,4
Direct Dial; 410-313-6324
emcadows(%howardcountvmd.i

From: White, Michelle L
Sent; Friday, December 27,2019 10:33 AM,
To: Meadows, Elizabeth <emeadow$@ho<prdcou'®^@|6v>; 'mcambeil@howardcountymd.gov1
<mcarT!bet(@howardcountymd.gov> H
Cc: Animashaun, Nkechi <Nanimashaur!@howard^iuntyr]^^^]
Subject: RE: Panel Member for Upcoming Appiica^i^p||ync(^pnt

Yes indeed that works for me. I have reserved the time on th?

Michelle L. White, MCP/ CoC Manager
Continuum of Care (CoC) Program
Office of Community Partnerships
9830 Patuxent Woods Drive

Columbia, MD 21046
410-313-5971 (direct)
410-313-6424 (fax)

From: Meadows, Eitzabeth
Sent; Friday, December 27,2019 10:31 AM
To; 1nncambell@howardcountymd,gov' <mcambeii0howardco^n^[tdj^oy>; White, Michelte L

<!nh!pp(3rt@hQwardcountvmd.^oy>
Cc: Animashaun/ Nkechi <N8nimashaun{©howardcountymd^gsy>
Subject; Panel Member for Upcoming Application Announcement

Merry Christmas and Happy New Year Ladies!

We are having our FFY2020 Con / Annual Action Plan for the announcement of the upcoming CDBG and
HOME Program funding on Thursday^ January 9 from 1:30 pm till 3:00 pm. We would love you both to be
part of our panel again this year as you did last year. We will again have a Powerpoint presentation that will
guide the session like last year^ discussing the CoC and Fair Housing happemng/issues m the County.



Please let us know if the timing works into your schedules for participation. We love both of your expertise you

bring to conversation as we announce the upcoming CDBG and HOME Application round.

Thank you in advance. Regards, Elizabeth

Community Planning and Grants
HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT
9820 Patuxent Woods Drive, Suite 224
Direct Dial: 410-313-6324



Meadows, Elizabeth

From;

Sent:
To:

Cc:
Subject:

Meadows, Elizabeth
Friday, January 3,2020 8:19 AM
Campbeli, Mary
Sonnier, Yolanda
RE: Panel Member for Upcoming Application Announcement

Thanks very much Mary!

Community Planning arsd Grants
HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT
9820 Patuxent Woods Drive, Suite 2.2/4
Direct Dial; 410-313-6324
emeadowsfalhowardcountvmd.!

From: Campbeli/ Mary
Sent; Tuesday, December 31, 2019 1:07 PM^
To; Meadows/ Elizabeth <emeadows@ho<iprdcon|]%i^||bv>
Ccs Sonnier, Yofanda <vsonnier@howardcountym(||gov>
Subject; RE: Panei Member for Upcoming Applicaflgn

I am ok with this.

Mary M. Campbeil/ Compliance Officer
Howard County Office of Human Rights
9820 Patuxent Woods Drive, Suite 237
Columbia, MD 21046
410-313-6464-number
410-313-6468-fax

This email transmission may contain CONFiDENTIAL and PRIVILEGED information. If you are not the intended recipient/
piease notify the sender by email, do not disseminate/ and delete immediately.

From: Meadows, Elizabeth
Sent; Friday/ December 27,2019 3.0:42 AM
To; Campbell, Mary <mmcarnpbeii@howardcountvmd,gov>
Subject: FW: Panel Member for Upcoming Application Announcement

From: Meadows, Elizabeth
Sent: Friday, December 27,2019 10:31 AM
To: tmcambell@howardcoLintymd,govt <tTicambeli@how3rdcountvmd.gov>; White, EViichelie L
<tTthioDert@howardcountymd.^ov>



Cc: Animashaun, Nkechi <Nanim3sh8un@howardcountvmd,gov>

Subject; Panel Member for Upcoming Application Announcement

Men'y Christmas and Happy New Year Ladies!

We are having our FFY2020 Con / Annual Action Plan for the announcement of the upcoming CDBG and
HOME Program ftmding on Thursday, January 9th from 1:30 pm till 3:00 pm. We would love you both to be
part of our panel again this year as you did last year. We will again have a Powerpoint presentation that will
guide the session like last year, discussing the CoC and Fair Housing happening/issues in the County,

Please let us know if the timing works into your schedules for participation. We love both of your expertise you
brmg to conversation as we announce the upcoming CDBG and HOME Application round.

Thank you in advance. Regards, Elizabeth

Community Planning and Grants

HOWARD COUNTY DEPAJRTMl?0F
HOUSING AND COMMUNIX]|ifeVg%DPMENT
9820 Patuxent Woods Drive^tite 224
Direct Dial: 410-313-6324
emea



HOWARD COUNTY UDV SITE VISIT

TIKE

9:00 AM

10:00 AM

11:00 AM

12:00 PM

1:00 PM

2:00 PM

4:00 PM

10:00 AM

.11:00 AM

12:00 PM

1:00 PM

2:00 PM

3:00 PM

5:00 PM

TUESDAY, DECEMBER 10, 2019

_T^^ Individual Meeting

Michelle Hippert White <^r^7-^ ^/fZ)^c4

Individual Meeting

Yolanda F Sonnier, Office of Human^g^hts

^ J Roundtable Meetin^^^^

Indh/idual M§|jffg _ ^^

LOCATION

^ Room 211

\^J^ ^^

Room 212

toz>

TIME WEDNESDAY J3ECERfl^B 11, 2019 LOCATION

9:00 AM

10:00 AY

11:00 AM

12:00 PM

1:00 PM

2:00 PM

3:00 PM

4:00 PM

5:00 PM

6:00 PM

10:00 AM Indh

11:00 AM

12:00 PM
fcundt eeting

1:00 PM Nanette Livadas a^Pete^tg^H^ivard County Housing Commission

2:00 PM 'IndividiTal Meeting

3:00 PM ;irr!%^ Director, DHCD,

4:00 PM Francfnl®rout, Sh^ti Little, Jenmira Sarratt, Workforce Devefopment

5:00 PM Individual Meeting

6:00 PM

7:00 PM 1st Public Hearing

Lj^<-^

^r&
Room 211

TIME

9:00 AM

10:00 AM

11:00 AM

10:00 AM

11:00 AM

12:00 PM

THURSDAY, DECEMBER 12, 2019

Jackie Scott. Dept of Community Resources and Services

Roundtab!e Meeting

LOCATION

lr->

i:



12:00 PM

1:00 PM

2:00 PM

3:00 PM

4:00 PM

1:00 PM

2:00 PM

3:00 PM

4:00 PM

5:00 PM

Individual lUIeeting

Individual Meeting

IndividLfal Meeting

{ndividual Meetins

Individual Meeting

Room 211
^

^ V' ^7' I ^



HOWARD COUNTY
MARYLAND

NEEDS PUBLIC HEARING REGARDING CDBG AND HOME
FUNDS FOR THE FFY 2020-2024 FIVE-YEAR CONSOLIDATED

PLAN AND FFY 2020 ANNUAL ACTION PLAN

Opening Remarks ~ County Staff

Overview ~ UDV Staff

* What is a Five-Year Consolidated Plan and an Annual Action Pian?

Eligible CDBG Activities

CDBG funds may be<|jid for actives v^bich include, but are not limited to:
acquisition of re
relocation and
rehabilitation of resldenti^j|W^Qn-rQ||iential structures;
construction of public fMties gpupprovements, such as water and sewer facilities,
streets, neighborhood centers||and the jym/ersion of school buildings for eligible
purposes;

• public services, within certain \'^\^f
• activities relating to energy conservation^lltenev^t energy resources; and
• provision of assistance to profit-moti|iedj5!|jn<i|i^s to carry out economic

development and job creation/retention a®vitj

Ineligible CDBG Activities - UDV Staff

for the genera! conduct of
Generally, the following types of activities are ineligible:

• acquisition, construction, or reconstruction of buildif
government;

• political activities;
• certain income payments; and
» construction of new housing by units of general local government,

Eligible HOME Activities - UDV Staff

HOME funds may be used for activities which include^ but are not limited to:
» new construction of affordable housing, rehabilitation of affordable housing,

reconstruction of affordable housing, conversion to affordable housing;
• site improvements related to the development of affordable housing;
• refinancing of debt on a single-family (one to four famiiy) owner occupied housing that is

being rehabiiitafed with HOME funds and the refinancing will reduce the overall monthly
housing cost to make it affordable;

• acquisition costs (improved or unimproved); purchase of property by home buyers;
» soft costs such as architecturai, engineering, and related professional services;



• costs to provide information services such as affirmative marketing and fair housing
information;

* CHDO costs such as cost of project-specific technical assistance and site control loans;
< relocation costs for displaced households;
• administrative and planning costs.

Estimated PY 2020 Allocations - UDV Staff

Howard County anticipates that it will receive an allocation of CDBG funds in the approximate
amount of $1,246,937 and a HOME allocation of ^422,239. These amounts are preliminary
estimates and subject to change based on the approval of the Federal Budget for FY 2020.

ErititleiTierifr Funds
FY 2020 CDBG Funds

Esftmafed Amount

$1,246,937*
FY 2020 HOME Funds I $422,239*

Note: *Amounjilypject to change based on HUD's aHocation of funds.
^siy^s^

Review of Past Perforr^pce " C|ynty Staff

Public Comments -^©y Staff,
t-S^- ~ ~ " ' ^^.

^^f^M^-

Adjournment" County Staff



MEETING A NATIONAL OBJECTIVE
lyimiAMQ

Low-Moderate Income

(LMi) Area Benefit

A facility or improvement will be used for a purpose
that benefits all residents in a defined area primarily

residential in which at least 51% are LIVH households.

Paying ail or part of a special assessment on behaff of
LMI Households qualifies under this objective.

The Installation of pgvod streets,

sidewslks/ curbs and gutters In a
predominantiy LM1 household
neighborhood.

CDBG funds pay the assessment made to
Low-tVlod Income household homeowners

when a new water/sewer system is

installed in their neighborhood,

Low-Moderate Income

Limited Clientele

The majority gH^^c service activities qualify under
this nationajptijecti^

ServicHSirovided tq.||fpec]fl^group of people who are
comprisea||Vy^"SljgpN|||iJseho(cts.

Home ownership counseling provided to a

group of UVH individuals.

Renovatiort or expansion of a food pantry.

Low-Moderate Income

Housing

The facility or impr^lmel
housing to be occ^ied by

fely benefits
A parking lot and landscaping are
improved on the $!te of a rental property
with 51% LMS households paying
affordable rents.

low-Moderate Income

Jobs

Public improvement is for|
project that creates or retalr

in order for a CDBG funded economic^Ivelof
^

activity to qualify as an activity that b^ifef]
moderate Income persons/ at ieast 51%^ffiejo^
created or retained (fuli time equiv$!ent basis) will be
held by or made avaiiabie to low and moderate income

persons.

A new water tower will enable factory
expansion and owners to commit to hiring

|^t least 51% of new permanent Jobs to LMt
p^ons.

Area Blight
Public improvemerits and facilities are in a designate^!
blighted area and activity addresses conditions that
contributed to blight,

An outdated fire hail Is rehabilitated and
equipment ts updated to prevent further
loss of life and property due to fires.

Spot Blight
Public improvements or facility Is outside designated
blighted area and activity i$ limited to eliminate
$pecific conditions of blight or decay.

Historic library building located outside a
designated area is rehabititated.

Urgent Need

Acquisition, construction, or reconstruction of a public

facility or improvement that Is designated to alleviate
recent serious and imminent threat to public health
and safety and no other funds are availgble.

A storm sewer system Is reconstructed

after 9 severe f!ood damaged it. All other
funding sources are unavailable or

exhau$ted,



ELIGIBLE CDBG ACTIVITIES

Sewer and Water
FacHities
Streets and Sidewalks
Curb and Gutters
Parks and Playgrounds
Senior Citizens* Center
Parking Lots or Garages
Utility Lines

Recreation Center

These projects may be undertaken on an interim basis in areas exhibiting objectively
determinabie signs of physical deterioration where it was determined that immediate action is
necessary to arrest the deterioration and that permanent improvements will be carried out as
practicable to repair:

> Streets;
> Sidewalks;
> Park;
> Pfaygrounds,
> Publicly owned utilities; and
> Th^^ecution of special garbage, trash, and debris removal, including neighborhood

^lin^Flgampaigns, but not the regular curbside collection of garbage or trash in an
^s^ ^^

Police or Fire Station in
which services to the
public are actually
provkied (as opposed to
administrative offices).

Fjr^^plectEon ^M^mM.. inciuding tire trucks, fire fighters' protective clothing, "jaws of life,"
liJKinflilBSI^Tient are eligible for CDBG funding under Public Facilities andand Bi|MJNJ^in£

^SiS-"

improv^^Tas^equi? ipt is integral to the fire protection facility,

Aesthetic amenities on
public land such as
landscaping (trees,
sculptures, pools of
water and fountains and
other works of art).

^
These include all Jmjljbvements^jigd^faciiities that are either publicly owned or that are
traditionally provided y govj|jj||ierify owned by a non-profit, and operated so as to be open
to the general public.

JaH$ or Prisons
Jails are considered to benefit !h^^t(re^.ignmunitfcerved by the facility and thus would
qualify under the low-moderate income (LMI)'s&eneflt n'^pal objective only if the percentage
of LMI persons in the entire jurisdiction is sufficiently higpf^ieet the "area benefit" test-

Library
Public facilities that serve the entire jurisdiction^the grantee, a main library for example, may
qualify under the LMI benefit nationaf objective'only if the percentage of LM) persons In the
entire jurisdiction is sufficiently high to meet the "area benefit" test.

Special Assessments

Special Assessments are used to recover the capital costs of a public improvement through a
fee levied or a lien fiied against a parcei of real estate either as, 1) a direct result of a benefit
derived from the installation of a public improvement or 2) a one-time charge made as a
condition of access to an improvement. Sewer tap-in fees are an example of a speciai
assessment.

Privately Owned Utilities
570.201 (I)

CDBG funds may be used to acquire, construct, reconstruct rehabilitate, or install the
distribution lines and facilities for privately owned utilities.

A privateiy-owned utility refers to service that is publicly regulated and is provided through the
use of physical distribution lines to private properties.

Examples of eligible utilities are electricity, telephone, water, sewer, natural gas and cable
television.
The Grantee is willing to consider other public facility projects not listed above. It is highly
recommended that applicants contact the Grantee to discuss new projects ideas prior to
submitting a grant appflcation.

Other
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Acquisitions of Land or
SuNngs 570.201 (a)

• CDBG funds may be used for acquisition of real property, either in whole or in pan, by
purchase, long-term lease, donation, or otherwise for any public purpose.

* Examples Include land, air rights, easement, water rights, rights-of-way and buildings.
• Examples of ineligible activities include costs of moveable equipment and acquisition o1

newly-constructed housing or an interest in construction of new housing,

Disposition 570.201 (b)

CDBG funds may be used to dispose oi property acquired with CDBG funds through sale,
lease, donation or other means.
Property must have a reuse plan that meets a National Objective.
The property may be disposed at less than fair market value.
Costs may Include preparation of legal documents, surveys, marketing, financial services,
transfer of taxes or ownership.

Clearance Activities
570.201 (d)

Demolish buildings and site improvemsnts.
Remove rubble and debris after demoiitlon.
RemU^lovironmsntal contaminants or treat them to make them harmless.
Wi"stru%res to other sites.

Code Enforcement
570.202 (C)

^Oode enfo^ment activities are eligible provided that the enforcement takes place In a
5teriora^||ror sllHltprating area and the enforcement effort is accompanied by pubiic or

t^ffi^roi^t^n^ir sen/lce and can be expected lo arrest the decline of the area.
Eligl&le co^l|gjude S^is incurred for inspections for code violations (including salaries
and ovejlptd) a|i^jhej|lforcement of code requirements (including legal proceedings).

* Both reHdentiaSlptlPcbmmerciat structures may be included in code enforcement
activities,

Historic Preservation
570.202 (d)

CDBG funds rr^y^fliad f^pthe rehabilitation, preservation or restoration of historic
properties, whethefpubli^'^^rivately^ned.
Historic properties are thos||fsitesj|ptis^|yres that are either fisted in or eligible to be
listed In the National RegHHr oy|||oric Pltos, listed in the state or local inventory of
historic places, ordesignaf
law or ordinance.

• Examples of eligible activities include historic
property, relocating residents while preservation

• Historic preservation is not authorized to]
government.

pr lodljnndmark or historic district by appropriate

/ation plans, rehabilitation of the

}B used for the general conduct of

Renovation of Closed
Buildings 570,202 (e)

CDBG funds may be used to renovate closed buiidings, such as closed school buildings,
for use as an eligible public facility or to rehabilitate or convert closed buildings for
residential and comrTiercial uses.
Examples of ineligible activities include creation of secondary housing units attached \o a
primary unit and costs of equipment, furnishings or other personal property that are not
integrai structural tixturcs, such as window air conditioners or clothes washers,

Lead " based paint (LBP)
hazard, evaluation and
reductioRi and clearance
570.202 (f)

* Cost associated with the evgluation and reduction of LBP,
* Examples of eligible activities include inspecting buildings for LBP hazards, testing

surfaces abatement of lead hazards and payment of terrtporary relocation costs for
residents on which their home is receiving abatement services.

Handteap Accessibility
570.201

Removal of materials and architectural barriers that restrict the accessibiiity or mobility of
eiderly or handicapped persons.
Activities must take piace on existing structures.



Energy Efficiency
570.201

Rehabilitation of buildings
and improvements
eligible for rehabilitation
assistance 570.20S (s)

• Examples of eligible activities include weathers zation of home or apartment building,
instaHation of solar or wind equipment, finance energy - efficient rehab, provision of free
insulation or home energy audits, and preparation of comprehensive community energy
use strategies.

• CDBG may be used to finance the rehabilitation of privately owned homes, pubiicly owned
residential housing, nonresidential buiidings owned by nonprofits, and manufactured
housing when it is part of the permanent housing supply.

Relocation 570.201 (i) • Relocation of payments and other assistance for permanently and temporarily relocated
individuals, families, businesses, non-profit organizations and farm operations.

Loss of Rental Income
570.201 (J)

Comr l^sgtion to property owners for the loss in rental income incurred while temporarily
hc^friy^S^sing units to be used for the relocation of individuals and families displaced by
IPBG-assiHgd activities.

Public Services
570.2Q1 (e)

I^DBG func|||nay be used for a wide range of public service activities including, but not
lited tg||job j^ijpjng, crime prevention, pubfic safety, chftd care, health services,

sdl^^py aj^pe ^^/Eces, fair housing counseiing, education programs, energy
coniarvatE9g|(||nior ^i||©n services, homeiess person services, subsistence payment
service a^Pfe^ionsy|eivices

IFpubHc service application to be considered the applicant mustIn order^fbr a fii!
prove that: |

1) the serv|| is ^J^f^y^e for the asency (new service); OR
2) the servTlly^imHbut||^s not provided by or on behalf of a government agency

with fundinIiTromlit^E^vernmjHj.agency; OR
3) there was a quant?Q|Bie En^P^in the level of an existing service within the

CDBG grant year.

Micro - Enterprise
Assistance 570>201 (o)

The provisions of assistance ^fa^ilHtf^gpnomTc development by:
* Providing credit, including, bt^-iot lirr!i(|d to, ^^s, loans, loan guarantees, and other

forms of financial support, for the establishment^^bitization, and expansion of micro-
enterprises; ^1,

• Providing technical assistance, advice, and U^ess support services to owners of micro'
enterprises and persons developing micro^f^rprises; and

• Providing general support to owners ^T mlcroenterprises and persons developing
microenterprises including child care, transportation, counseling and peer support groups.

» A nriicroenterprise is defined as a commercial enterprise that has five or fewer employees,
one or more of whom owns the microenterprise business.

The tabie below provides eligible Planning & Administration expenses.

Preparation of general plans such as the Consofidated Plan
Functional plans such as hoiising plans
Neiflhborhood plans and general historic preservation plans
Policy planning, management, and capacity building activities
Monitoring



HOWAROCOUNTY INELIGIBLE CDBG FUNDED ACTIVITIES

r^.-F^i^wii fTfs i'ffii ^ i^'^^
i'" jSsSi^Aai&sbR.fef^y^-^sfe^fflfeU'*- .t-r'i^sfes^iaA-i&Ss

(a) General Rule" Any activity that i$ not authorized as an <le!igibie activity."

(b) Government Buildings - Funds cannot be used ^or improvements to a public
building used for the general conduct of government,

(0 General Government Expenses - Funds cannot be used -for expenses that are
considered the reguiar responsibilities of the local government.

(d) Political ActivitiesiiFfynds cannot be used to finance the use of facilities or
equipment for p9|(Fal puTgpses or to engage in other partisan political activities.

(e)

Purchase of
which includes
property. The only exce|^j|
income area,

purchase of equipment is generally ineligible,
Pfcient> motor vehicles, furnishings, or personal

i[s fire^l^uipment assigned to a Eow- and moderate-

^

(fl
Operating and Mamtenanc4|xpensemi|i'he general rule is that any expense
associated with repairing!? Ot^ffi^^ or maintaining public facifities,
improvements, and services is'

(g)
New Housing Construction - Funds j|Snn^||| us1B||or the construction of new
permanent residential structures or foW^i^W||am t^ ^ybsidize or consist such
new construction except by a CBDO. TOwevetyihe cH|t, of site assemblage,
clearance, and site improvements are eligible activities.

(h) Income Payments - Funds cannot be used fqg||Tubsistence - type grant
payments for food, dothing, housing, or utilities. <fr



^-

r/b HOWARD COUNTY
^ V.fvl,^ ELIGIBLE HOME ACTIVITIES

Eligible HOME Activities and Costs

• Hard Costs

New construction of affordable housing

Rehabilitation of affordable housing

Reconstruction of affordable housing

Conversion to affordable housing

Site lmprove^f|jt]ts reiated to the development of affordable housing

» Refinancing oy?ting^fbt secured by a housing project that is being rehabilitated w/
HOME Funcl^"

Refinan^uVjlBt cy|Wtj|gle"fainily (one to four famiiy) owner occupied housing that
is being r^%Bjlta^®vith ^S|ME funds and the refinancing wEI! reduce the overall
monthly hous!njg€Bst'E%^iaRflt affordable

Acquisition Costs

Improved or unimprovij^

Purchase of property by home bBJglrs

Soft Costs necessary for the tinan4pg.jl<e^iippm^t, rehabilitation or acquisition of
housing using HOME Funds

Architectural, engineering, and related professional

Costs to process and settle the financing for aj|(t)ect such as iender origination fees,
appraisal fees, etc. y

Project audit costs and certification of costs by a CPA

Costs to provide information services such as affirmative marketing and fair housing
information

Costs of funding an initial operation deficit reserve during the period of initial project
rent-up but not to exceed 18 months

Staff and overhead costs directly related to carrying out the project such as work
specifications, loan processing inspections, housing consultation, etc.

Cost for the payment of impact fees that the local jurisdiction changes for all housing
projects

Cost of environmental review and release of funds

CHDO Costs

Cost of project-specific technical assistance and site control loans



Project feasibility costs, consulting fees, legal fees, architectura! and engineering fees,
property options, site control, and title clearance

Project specific seed money loans for preconstruction costs that are customary and
reasonable such as costs of obtaining firm financing, construction loan commitments,
architectural plans and specifications, zoning approvals, iegal tees, etc.

Relocation costs for displaced households

Relocation payments and other relocation assistance for persons dispiaceci by the
housing project

Replacement housing payments, moving expenses and payment for reasonable out"
of-pocRet costs incurred In the temporary refocation of persons

Other relocation assistance such as staff and overhead costs directly related to
providing advisory and other relocation services to displaced persons

• Adtninistrative an^ltening costs
esSs-

GenerayplhagemHt, oversight and coordination

Staff lijgt overhe^l^ost

Public infc^ffiWBhjglgts In fff^lanning and implemontation o1 projects

Other Costs

Fair housing activities ^llhffirmati^^irther fair housing

Downpayment and clo^g^iifesslgEance

indirect costs as part of a cost a!®tionj||^

Preparation of the consolidated fia'ry|

Compliance and reporting in reference to Federal req^jnents

Tenant-based renta! assistance (TBRA)

Rental assistance and security deposit payme(|T€

Utility deposit assistance only If rental or security deposit payments are made

Cost of inspecting the housing and determining income eligibility o1 the household

Troubled HOME-assisted rental housing projects

Applies to oniy an existing HOME assisted rental project

Project is no fonger tinancialiy viabfe during the HOME 20-year atfordabHity
period for rental projects

Operating costs significantly exceed the operating revenue

HUD must approve this cost to preserve an affordable rental project

Additional HOME Funds and original HOME Funds may not exceed the
maximum amount of per-unit subsidy [Section 221 (d)(3)(ii)]



Ineligible HOft/lE Activities

• HOME funds may not be used to:

Provide project reserve accounts, except for new construction or rehabilitation of an
initial operating deficit reserve during the period of project read-up (not to exceed 18
months)

Provide tenant-based rental assistance for the special purpose o^ the existing Section
8 Program

Provide non-Federal matching contribution required under another Federal Programs

Provide assistance for uses authorized by Public Housing Capital and Operating
Funds

Prepayment of Low Income Housing Mortgages

Provide assistance to a homebuyer to acquire housing previously assisted with HOME
funds duringjh"e^e,riod of affordabitity

Provid^fllnds for fl|e acquisition of property owned by the participating jurisdiction
(PJ.)^gept forjjjlpertjjacquired by the PJ, with HOME funds, or property acquired
in HOME ProieGt

Pay for delinqu^||ITiit|ts, fee® or charges on properties to be assisted with HOME
funds W

Pay for any cost that is|p>t Iiste^^lgible under the HOME Regulations



FFY2018 CAPER OUTCOMES

The information being provided ha? been pulled from the County' s FFY2018 CAPER which is
the second year we submitted using the HUD's web-based planning aad reporting tool in IDIS
(Integrated Disbursements and Information. System). The headings will identity the section of the
report the information can be found:

Evaluation of the jurisdiction's progress in providing affordable housing including the number
and types of families served, the number of extremely low-mcome^ low-income and middle"

income persons served

One-Year

Goal
Actual

Number of homeles^^be provid® affi^able housing units 7
Number ofaon-homelei xrdable housing unit^ 35 32
Number ofspecial-needs toBepi^^fei aff^Jteble housing units 0

39Total 43

Number of households supported thro]JBh:
Rental Assistance

The Production of New Units
Rehab ofBxistmg Units
Acquisition of Existing Units

Over the past year, Howard County has worked to preserve andTOain the affordable housing
stock through housing rehabilitation projects, and to increase the availability of affordable
permanent housing for persons with disabilities, special needs populations and homeless citizens
in our community. To encourage homeownership, Howard County is working with income
eligible household move towards the goal ofhomeownership by providing access to down
payment assistance, to make the home purchase more affordable,

To address the complex issues contributing to homelessness in our community, the public
services activities helped to provide a multi-facetted network of programs and support services
that prevent homelessness as often as possible and coordinates care for homeless individuals aad
families, so they may become self-sufficient as quickly as possible,

In addition to these other activities, Howard County worked with our nonprofit partners to
upgrade aging and failing HVAC systems with newer more energy efficient systems for two



nonprofits who serve persons with disabilities. Additional upgrades will improve access to the
services by expanding fee parking lot,

Assess how the jurisdiction's use of funds, particularly CDBCr, addresses the priorities and
specific objectives identified in the plan, giving special attention to the highest priority
activities identified.

Howard County made good progress towards its Consolidated Plan goals over the last year:

a Added 2 additional unit of homeless rental housing through acquisition of real property
with CDBG funding to create affordable housing for 2 homeless families*

o Assisted 23 households with critical repairs to their homes. The majority assisted
hojneowners with incomes below 60% AMI; 57% of the repairs assisted femab-headed
households and 65% ofilhe repairs helped elderly homeowners remain housed in safe»
decent housing. Thr^i®%Js activity 9 income-eliglble homeowners received new roofs.

• Through CDBG |||IHO^^||assisted in the preservation of 3 special needs facilities
serving vulne^ll populates

gng; 173 people were diverted from hom^ilessness
i^9 homeless individuals accessed critical social

.shelt^d and unsheltered homeless; 197 victmis of
Ire provided safe sheltering after fleeing situations

Through CDS^ublic se^6e:
thwgh housing^^^^Pon^
and support services for bgfll
domestic violence/humailBM181|
of violence.

Provided down payment loans tj|6 iuco
homeownership more affordabli

Ie households to make the
Program,



Meadows, Elizabeth

From;
Sent;
To:

Subject:

Attachments:

Jon Hagiund <jon@urbandesignventures.com>
Wednesday, December 4, 20194:18 PM
pastorjoyce@5pworshipcenter.or9; yenniadeyinka@hotmail.conn; Kanderson@cc-md.org;
roy.apptetree@gmail.com; gdathey@gmaii.cotn; sherry.banks@fD9ryland.gov;
kbasinge@umd,edu; metindabecker@verizon.net; Bennett, Miriam;
donnaj3lackwefi@hcpss.org; jbombino@humanim.com; Bonaccorsy, Roe;
kbooth@humanim.conn; {nbowman@voaches.org; Mbroaddus42@hotmailco[n;
ftburden@fcsnnd,org; BurreJI, Susana; Cabrera-Bentiey, Shereen;
rcallahan@compassmaryland.org; schanglani@wearehopeworks.org; Ana Cisneros;
SherreU.CIaiborne@berkshirecommunities.com; CoHins, Christopher; craig.cook@va,gov;
courseybob@yahoo.com; Cully, Kenyatta; ccummingsconsulting@gmail.com; Dgvis, Usa:
m1ke.dennidenko@m^ryland.gov; kathie@gras$rootscrisis.org;
duJ9nanfamily@verizon.net; Renee.Duzan@uwcm.org; meichenberger@ccbcmd,edu;

Joangelder@gm9il.com; Jteng1747@gmait.com; melissa@grassrootscrisis.org;
marifg||||>yahoo.conn; Fuller, Kimberly; 51oave$,2f[shinission@gmail.corrt;

jmanim.com; denise@bridges2hs.org; susebg@gmaif.com;

pianjgroin^@gmail,com; hallamc@makingchangeceriter.org; zotumhmungt 8
|l<ash^nna@simplykashonna.com; sue.hunt@uss.sa!vationarmy.org;
/ea|E|IB|||Wo^s.org; bjohnsonooohc@gmail.com; Jolly/ Dariene;

®:scrisi^Q; jkeough@integratedwaste.com; cassmariek@yahoo.com;
ellenki@y^|iB11|jp; sbsBox90@comcast.net; nkrespan@waystationinc.org;
scott.ku?@va.||^|FWm2@Jhmi,edu; KevirLLee@hcpss.org; Meadows, Elizabeth;
jon@urbandesfg^entures.cor^pimashaun, Nkechi;

harper@urbandJ|rgnY|aa|j^
Howard County ^m|y Dgpopment Block Grant (CDBG) and HOME tnvestment
Partnerships (HOME) Progf
Agency Needs Sun/ey Form;,

on links or attachments if[Note; This email originated from outside of the organization. Please only
you know the sender.]

Dear Stakeholder:

Howard County is in the process of preparing its FFY 2020-2024 Five Year Consolidated Plan and FFY 2020
Annual Action Plan. These ptans are requirements of the U.S, Department of Housing and Urban Development
(HUD) for the county to receive Community Development Block Grant (CDBG) and HOME Investment
Partnership (HOME) funds,

The county has selected the consulting firm Urban Design Ventures, LLC to assist in the preparation of these
documents and we are in need of your assistance to identify the county's housing and community development
needs. Consultation with stakeholders iiRe yourself is vital to the creation ofthe^e pians.

Please consider attending one of the following roundtabEe meetings to participate;

Tuesday, December 10, 2019 at 1:00 P.M. in the Meeting Room 212, 9820 Pafuxent Woods Drive,
Columbia, MD 21046

OR



Wednesday, December 11, 2019 aM_0:00 A.rVUn the Meeting Room 211, 9820 Patuxent Woods Drive,
Columbia, MD 21046

OR

Thursday, December 12, 2019 at 10:OOA,M. In the Meeting Room 2'11, 9820 Patuxent Woods Drive,
Columbia, MD 21046

Please RSVP via email at Eon(%urbandesicmventures,com or phone at (412) 461-6916 by Monday, December
9, 2019. If you wiii not be able to attend one of these meetings, a Public Hearing is scheduled for Wednesday,
December 11, 2019 at 6:00 P.M. in Meeting Room 211, 9820 Patuxent Woods Drive, Columbia, ftflD 21046.

In preparation for the meeting, I have included an Agency Survey that we are asking for you to complete and
bring to one of the meetings. If you are unable to attend one of the meetings, we ask that you complete the
attached Agency Survey to provide insights on your organization's role within the county and any unmet needs
within the communities that you serve. Please emaii me at jori^urbandesignventures.com or fax the survey to
my office at (412) 461-6920, so your feedback can be incorporated info the plan.

Addifionatly, the county has created jijl&onfidential Resident Survey that will be made available to residents of
Howard County, if you are a resi^^, pS||se take the time to complete the survey, as wefi as share the survey
with your staff and clients. Thej|IFvey is a1|ilab!e at the following link;

Thank you
lom

for your interest and
itures.comor

tli^. Stigjuid you have any questions please contact me at
l-6Sg||^l|,o, you can contact Elizabeth Meadows, Chief, _corT1muntty

Planning and Grants, Howard County DepartmflirifHousinjg^and Community Development, at (410) 313-6324
or emeadows(5>howardcountvmd.c)ov.

Sincerely,

Jon

For more information on the HUD CDBG program

For more information on the MUD HOME program
https;//www.hud^ov/proaram offi

JonG. Hagiund
Urban Design Ventures
212 East 7th Avenue
Homestead, PA 15120
(412) 461-6916 P
(412) 461-6920 F
w ww.urbandesfRnventures.com



Meadows, Elizabeth

From:

Sent:
To:

Subject:

Attachments:

Jon Haglund <jon@urbgndesignven1ures.com>

Wednesday, December^ 2019 4:19 PM
stanievi15@gmait.com; Timothy.madden@msryland.gov; rgmalm@verizon.net;
cmanning@wearehopeworks.org; kathymason329@msn.com;

angie.mcaltister@uwcm.org; christianamercer@gmail.com; Sandy.nnonck@uwcm.org;

Aimee,01ivera-Sanchez@va.gov; vorders@renocavanaugh.com; kim@bridges2h$,org;
drepadder@gmail.com; Bernice_p3rker@msn.com; kphillib@cc-md.org;

kathyp@grassrootscrisis.org; jpollitthill@wearehopeworl<s,org; jporrsory@aliianceinc.org;
john,pomory@mosaicinc.org; info@humanim.com; Quan, Jason; farah@kw,com;
Paul.revetle@ginail.com; Rowe, Cheryl; hemofgarment2@yahoo.coin;
biilsaiganik@gmali.conn; Salomon, CSaudia; s9raseider@yahoo.com; jsents@voaches.org;
shafley.campattaway@gmaii.com; hsherbert@fcsmd.org; mgilium@voaches.org;
bsimpson@operidooramerica.org; tslahetka@aol.com;
shermafLdenisesmith@hotmaiLcom; Shereim3jSmith@hcpss.org;
ursui^tossrootscrisis.org; rsnyder@voaches.org; Dana@>bridges2hs.org;

ifeastorg; Nelda5@verizon.net; joe.steilone@verizon.net;
»oo.com; rtaylor@thehori2onfoundation.org; ltaytor767@comcast.net;

pko; ilyingthomas@comcast.net; excetdthomas@msn.com;
)E.c^^N|fi::iardo@waystationinc.org; scott.gottbreht@uwcm.org;

/au8?40@^izon-net;pe99y-vick@uss-salvationarmy-or9;
benjamin^pc)^|^cpss||g; ludditejane@gmail,com; jenny@grassrootscrisis.org; Wall,
Stephan1fmarg^^^'n@aol.com;resti9,whitaker@hcpss.org;
tr3cey^illiams(^;p£s.org;lij^|^mbrun@maryland.gov;zuzaka!@verizon,net;
Meadows, El!zat^h;jo^^^iF^|esignventures.com; Animashaun, Nkechi;
harper@Ljrbandeli^l@ffltes.|
Howard County Comnnunit^B^elopf]^^|lock Grant (CDBG) and HOME investment
Partnerships (HOME) Progr^
Agency Needs Sun/ey Forr

[Note: This emaii originated from outside of the organisation. Please
you know the sender.]

Dear Stakeholder:

1^ links or attachments if

Howard County is in the process of preparing its FFY 2020-2024 Five Year Consolidated Pian and FFY 2020
Annual Action Plan. These plans are requirements of the U.S. Department of Housing and Urban Development
(HUD) for the county to receive Community Deveiopment Block Grant (CDBG) and HOME Investment
Partnership (HOME) funds,

The county has selected the consulting firm Urban Design Ventures, LLC to assist En the preparation of these
documents anct we are in need of your assistance to identify the county's housing and community devetopment
needs. Consultation with stakeholders tike yourself is vital to the creation of these planSs

Please consider attending one of the following roundtabie meetings to participate:

Tuesday, December 10, 2019 at 1:00 P.M. in the Meeting Room 212, 9820 Patuxent Woods Drive,
Columbia, IWD 21046

OR



Wednesday, December 11,2019 at 10:00 A,IVL in the Meeting Room 211, 9820 Patuxent Woods Drive,
Columbia, MD 21046

OR

Thursday, December 12, 2019 at 10:00 A.M. in the IWeetinQ Room 211, 9820 Patuxent Woods Drive,
Columbia, MD 21046

Please RSVP via emaii at |on(%urbandesicmventures,com or phone at (412) 461-6916 by Monday, December
9» 2019. If you will not be able to attend one of these meetings, a Public Hearing is scheduled for Wednesday,
December 11, 2019 at 6:00 P.ftfl. in Meeting Room 211,9820 PatuxentWood$ Drive, Columbia, IVID 21046<

In preparation for the meeting, 1 have included an Agency Survey that we are asking for you to complete and
bring to one of the meetings. If you are unable to attend one of the meetings, we ask that you complete the
attached Agency Survey to provide insights on your organization's role within the county and any unmet needs
within the communities that you serve. Please email me at ion(5)urbandesianventures,conrs or fax the survey to
my office at (412) 461-6920, so your feedback can be incorporated into the plan.

Additionally, the county has createdjHonfidentiaI Resident Survey that will be made available to residents of
Howard County, if you are a resist, pi?&se take the time to complete the survey, as well as share the survey
with your staff and c[jents. Thejgpfey is a1®.ilable at the foliowing link:

3://V

Thank you for your interest and as^t^^e. Stiguld you have any questions please contact me at
ion^urbsndesianventures.cQng or (41^||T61-69I||g|||6, you can contact Elizabeth Meadows, Chief, Community
Planning and Grants, Howard County DepartmflhW Housin^yind Community Development, at (410) 313-6324
or

Sincerely,

Jon

For more information on the HUD CDBG program:
N(Os;//www.hud,.Qov/oroaram offlces/comm Diann!nfl/communltvdevelODr^iffi/&r^arns

For more information on the HUD HOME program:
httDS://www.hud.aov/Droflram_offices/Gomm pEannjnfl/affordabiehoysjn^/procirams/home/

Jon G, Haglund
Urban Design Ventures
212 East 7th Avenue
Homestead, PA 15120
(412}461"G916P
(412) 461-6920 F
www.urbandes ignve ntures, co m



Meadows, Elizabeth

From:
Sent:
To:

Subject:

Attachments:

Jon Hagiund <jon@urbandesignventures.com>
Tuesday, November 26, 2019 1:18 PM
stanlevil 5@gnnai[.com; Timothy.madden@maryland.gov; rgmalm@verizon.net;
cmanning@wearehopeworks.org; kathymason329(§)rr)sn.com;

tmay@enterprEseconnnnunity.org; angie.mca)lister@uwcm,org;
christs3namercer@gmail.com; lynn@grassrootscrisls.org; Sandy.monck@uwcm.org;
gmoms@hhpcorp.org; Jolinger^hufnanim.com; Aimee.01ivera-Sanch6z@va.gov;
vorders@renocavanaugh.com; kim@bridges2hs.org; drepadder@grriail.com;
lpaley@laureledvocacy.org; Bernice_parker@Ensn.coir>; cparr@archoward.org;
kphillib@cc"md,org; kathyp@grassrootscrisis.org; Jpollitth111@wearehopeworks.org;
jpomory@all1anceinc,org; John.Porrtory@moscncinc.org; dpontious@baltometro.org;
infQ@humanim.com; Quan, Jason; farah@kw.com; hraynaud@cccsmd.org;

Paul.revelle@gmail,com; srose@waystationlnc.org; me1issa.rosenberg@howard"

autism.org; Rowe, Cheryl; hemofgarment2@yahoo.com; bitlsalganik@gmail.cofn;
Salo^h,,c^lidia; Scruggs, Delavago; saraseider@yahoo.com; Jsents@voaches.org;
5M^y-CNiI?attaway@9pnaif'com'' hsherbert@fcsmd.or9; mgitlutTi@voaches.org;

pTmpson^jpendooramerica.org; tslahetka@aot.com;
wsherman^d^se&n5Jth@hotmai!.com;Shereima^Snnith@hcpss.org;
teu!a^^sr^^iis-or9'r'snydel"®>voaches-or9; Dana^)bl'id9es2hs-or^

Hst.ois||^elda5@veri2on.net; 5-tein, Elizabeth; joe.stellone@veri2on.net;
ctabetah^P^fcCom; Uylor@thehorizonfoundation.org; ltaylor767@comcast.net;
Thoma^Tomiko^Mrf^omas@comcast,net; exceidthomas@nnsn.com; Theresa5535
@yahoo,com; d^)fuc@aol.cq^y<ucciardo@way?tationinc.org; Jhutrichl1c@verizon.net;

I, Step,

scott.gottbrehtgpwcm.c
peggy.vick@ussli
jenny@grassrootscrisis.ort
restia^whitaker@hcpss.org;;
lirinfo@verizon.net; linda.s

Elizabeth; jon@urbandesigriv^
harper@urbandesigmentures.com
Howard County Community Development
Partnerships (HOi^lE) Programs
Agency Needs Surrey Form.docx

ircfVaugh3n40@verizon.net;
ffg; benjamirLwade@hcp5S.org; luddit6J3ne@gmail,com;

j8; margotewatSQn@aol,com;

»rg; tracey_wil!iams@hcp5S.org;
iov; zuzakal@verizon,net; Meadows,

Anim^iaaun, Nkechi;

HiPBG) and HOME Investment

[Note; This emali originated from outside of the organization. Please on!y dtck on links or attachments if
you know the senderj

Dear Stakeholder:

Howard County is in the process of preparing its FFY 2020-2024 Five Year Consolidated Plan and FFY 2020
Annual Action Plan, These plans are requirements of the U.S, Department of Housing and Urban Development
(HUD) for the county to receive Community Development Block Grant (CDBG) and HOME Investment
Partnership (HOME) funds.

The county has selected the consulting firm Urban Design Ventures, LLC to assist in the preparation of these
documents and we are in need of your assistance to identify the county's housing and community development
needs. Consultation with stakeholders like your$e!f Is vita! to the creation of these plans.

Please consider attending one of the following roundtabte meetings to participate:



Tuesday, December 10, 2019 at 1:00 P.M. in the Meeting Room 212, 9820 Patuxent Woods Drive,
Columbia, MD 21046

OR

Wednesday December 11, 2019 at 10:00 A.IVI. in the Meeting Room 211, 9820 Patuxent Woods Drive,
Columbia, MD 2104$

OR

Thursday, December 12, 2019 at 1 0:QO A.tVI. In the Meeting Room 211, 9820 Patuxent Woods Drive,
Columbia, MD 21046

Please RQVP via emgi! at ventures.com or phone at (412) 461-6916 by Monday, December
9, 2019. If you wiii not be able to attend one of these meetings, 9 Public Hearing is scheduled for Wednesday,
December 11, 2019 at 6:00 P.M. in Meeting Room 211, 9820 Patuxent Woods Drive, Columbia, MD 21046.

In preparation for the meeting, I havejncluded an Agency Survey that we are asking for you to complete and
bring to one of the meetings. If yoiygdi unable to attend one of the meetings, we ask that you complete the
attached Agency Survey to proy|dj|Tnst||it$ on your organization's role within the county and any unmet needs
within the communities that yqyjlBrve. Pl^se email me at ion@urbandesianventur@s,cp_m or fax the survey to
my office at (412) 461-6920,<gfi!your f©ed|Bck Pin be incorporated into the plan,

Additionally, the county has crea1:IUt€on(j^ntial'^sident Survey that will be made available to residents of
Howard County. If you are a resident, plj|gl^(|ke th||Jme to complete the survey, as well as share the survey
with your staff and clients. The survey i(8vaHa|||i|i$i|fe following (ink;

fel^UJ^ If/HpwardCoC.DBG

Thank you for your interest and assistanceyShdIl^^iu h^^any questic>n$ piease contact me at
lon^urbandesignvenlures.comor (412) 461-6916. Also, ggp cai^Tlf^Eiizabeth Meadows, Chief, Community
Planning and Grants. Howard County Departnnent of Ho^in^^^omFnHpity Development, at (410) 313-6324
oremeadows@howardcpuntvmd,soy. ^' ^y" ^

Sincerely,

Jon

Jon G. Hagtund
Urban Design Ventures
212 East 7th Avenue

Homestead, PA 15120
(412) 461-6916 P
(412) 461-6920 F
www.LirbandesJRnventuresxom

For more information on the HUD CDBG program:
https;/

For more information on the HUD HOME program:
)S;//www.hud.pov/pK)flram offlces/comm plannln^affordsblehousinci/programs/home/



HOWARD COUNTY CDBG AND HOME PROGRAMS
AGENCY/ORGANIZATION NEEDS SURVEY

Name of Agency/Organization:

Address:

Name: Title:

Phone: E-Mail:

Description of programs/services your agency provides: (Attach any brochures)

Does your organization provide any serviced or programs fc||tt6 following?

Sodai/Human Servicesu[
D
C] Job Training
D Policy Research

Housing D Planning
Community Development D Economic Developn^^ffi D Business Loans

D Public Health
D Advocacy

D JustEce/Corrections
D Other:,

Please respond to the following questions if they apply to your agency or
organization.

The clientele your program(s) serve? l.e. Low income, elderly, disabled, etc.

Q Low Income
D Incarcerated Individuals
D Communities
D LGBTQIA

D Immigrants
D Disabled

Chiidren/Youth
D Others

D Families
D Eiderly
D Hometess



What are the unmet community and economic development needs in the county?

What are the unmet housing needs in the county?

What are the unmet social serviclRmiXC" Vffi county?

Are there any Fair Housing issues in the county?



Does your organization have plans to add new or expand existing programming?
In what ways?

Other Comments/Su^g^r^



Meadows, Elizabeth

From:

Sent:
To:

Subject:

Attachments:

Jon Haglund <jon@urbandesignventures.com>

Tuesday, November 26, 2019 1:20 PM
pastorjoyce@spworshipcenter.org; yemiadeyinka@hotmail.com; bola@bridges2hs.org;
Kanderson@cc-nnd.org; roy.apptetree@gmail.comr gdathey@gmaii.cojn;

gloria @stpau!ec.org; vitlagesmanager@coiufnbiatowncenter.org;
sherry.bank$@maryland.gov; kbasjn9e@umd.edu; nnefindabecker@verizon.ne-t;
taurie.benner@mdreaJtors,org; Bennett, Miriam; donna_blackwetl@hcpss.org; Blades/
Stephanie; Jbonnbino^hutnanEm.com; Bonaccorsy/ Roe; kbooth@ihumanim.com;
mbowman@voaches.org; sandybowser@gmaif.com; Mbroaddus42@hotmaif.com;
Jennifer@bndges2hs.org; ftburdeh@fcsmd.org; gayle.burns@redcross.org; Burreii,
Susana; Ebyrbe@VoicesForChildren.org; Cabrera-Bentley, Shereen;
rca!lah9n@lcompassmaryfand.org; schangtani@wearehopeworks.org;
rchooquan@hcmha.org; Ana Cisneros; Sherreli.Claibome@berkshirecommunities.com;
cciemrnons@cbmove.com; Coilins, Christopher; craEg.cook@v6.gov;
cour^jgb@yahoo.com; Cully, Kenyatta; ccummEngsconsulting@gmail.conn; Davis, Lisa;
D|^iofff ^i||^ mike.dem)denko@maryland.gov; kathie@grassrootscrisfs.org;

^pn.drie$se®ac5hoco.org; duignanfamily@verizon.net; Renee,Duzan@uwcm.org;
|meichenb^pr@^cmd.edu; michaelbelder@yahoo.com; Joangelder@gmaii.com;

tt!arn^ld^ie?tf^SPfTt''J!en9l747<g)gmail.com; melissa@grassrootscrisis.org;
n^f?ty^y^^com;^jer, Kimberly; Sioaves.2fishmissfon@9mail.com;
mganey^l^^gi.con^hga rda@firnonline.org; Gguje@humanim.com;
denise^fr'idges^P^^lusebg@gnnail,com;susanjgroman@gm3ifxotn;
hafEamc@makin^jFiangecent^^g; heavner.ann@gmaif.conn; zotumhmung18
@>grriail.com; ka^bnn^^^l^^honna.com; aholmes^grassrootscrisis.org;
sue.hunt@uss.sal^^f^^o!^'jiannej|nsen@aol.com;
djimsnez@wearehopewor^l|Ig; bJohj.jlliQgpohc@gmaJi.com; Joliy, Darlene;
jmjones@hcmha.org; ojone^cJflr.^fiWlmfl^ anna@grassrootscrisis.org;
jkeough(g>integratedwaste^tn^^p^riek@^ih^p.com;el]enki®yahoo,com;
sb$knox90@ corn cast net; nkre^n@w^tatfoni^^0; grace8@verizon.riet;
scottkutk3t@va.gov; dlattim2@Jhmi.edu; KevJn_L^^;^j}ss.org; Meadows, Elizabeth;
Jon@urbandes1gnventures,com;Animashaun, NJ^plli; ^;
harper@urbandesignventures.com
Howard County Community Development<^f8cl< Grant (CDBG) and HOME Investment
Partnerships (HOME) Programs
Agency Needs Survey Form.docx

[Note: This email origlnafced from outside offche organization. Please only dick on links or attachments if
you know the sender.]

Dear Stakeholder;

Howard County is in the process of preparing its FFY 2020-2024 Five Year Consoifdatecf Plan and FFY 2020
Annual Action Plan. These plans are requirements of the U.S. Department of Housing and Urban Development
(HUD) for the county to receive Community Development Block Grant (CDBG) and HOME Investment
Partnership (HOME) funds,

The county has selected the consulting firm Urban Design Ventures, LLC to assist in the preparation of these
documents and we are in need of your assistance to identify the county's housing anct community development
needs. Consultation with stakeholders like yourseif is vlfat to the creation of these plans.



Please consider attending one of the following roundtable meetings to participate:

Tuesday, December 10, 2019 at 1:00 P.M. fn the Meeting Room 212, 9820 Patuxent Woods Drive,
Columbia, MD 21046

OR

Wednesday, December 11, 2019 at 10:00 A.IVI, in the Meeting Room 211, 9820 Patuxent Woods Drive,
Columbia, MD 21046

OR

Thursday, December 12, 2019 at 10:00 A.M. in the Meeting Room 211, 9820 Patuxent Woods Drive,
Columbia, MD 21046

Please RSVP via email atlon@urbandesianventures.com or phone at (412) 4$1-6916 by Monday, December
9, 2019. If you wilt not be able to attend one of these meetings, a Public Hearing is scheduled for Wednesday,
December 11, 2019 at 6:00 P.M. in Meeting Room 211, 9820 Patuxent Woods Drive, Columbia, IVID 21046.

in preparation for the meeting, I J||f^ In^ded an Agency Survey that we are asking for you to complete and
bring to one of the meetings. J|y6u are i^bie to attend one of the meetings, we ask that you complete the
attached Agency Survey to<fiB5vide insiglp on^our organization's role within the county and any unmet needs
within the communities that y^^erve^^sj^^^Ji me atjon^urbandeslQnventures.com or fax the survey to
my office at (412) 461-6920/so^lK^^b^^cat^JncorpoTa{ed1ntoi:i^^

Additionally, the county has created a <|infide|BgypTsicient Survey that wi!i be made avaiiabie to residents of
Howard County. If you are a resident, please tflge Ihe tiinejtg^complete the survey, as weli as share the survey
with your slaff and ctients, The survey is avail^pe at t^|M®iing link:

https; //www, s un/e^ Vr/HoArciCoCDBG

Thank you for your interest and assistance. Shou]|fyo^
jon^urbandeslqnventures.com or (412) 461-6916. Also^qyjglh
Planning and Grants, Howard County Department of HousMig and
or emeadows(^howardcountyni^£y-

Sincerely,

Jon

questions please contact me at
)eth Meadows, Chief, Community

imuni^svetopment, at (410) 313-6324

Jan G. Haglund
Urban Design Ventures
212 East 7th Avenue
Homestead/ PA 15120
(412) 461-6916 P
(412) 461-6920 F
www.urbandesignventures.com

For more Information on the HUD CDBG program:
https;//www.hud.aov/pro<3rarri offices/comm planninp/communitvdevefopment/proarsnns

For more information on the HUD HOME program:
hUDS://www.hud.aov/propra!Ti offioes/comm Diannina/afTordablehousinQ/oroarams/home/



PUBLIC NOTICE/frtOTiCE OF PUBUC MECTtNG

Howard county Ofipsrtment of Housing and Com-
fnunltyflgvetopmsnt

9820 patuxent Woods Drive, Suite zait
Columbia, MD 2104$

December 19, ^019
Tfiff Howard CounEy Department of Kouslns and commU-
Fifty oewlopmsnt .Invites at[ Intereststt citi^ris, cwnmu-
nrty ^wps, Sggncles md non-profit organizations to at-
tend a PuBite Me$yng rsgarifing me county's communtty
OwslopmBnt Blocfe flrant (CPSG) and Horns [tw&stfTiHi't
Pgrtnorshfp (HO.M0 pttigreins 3ncf thfr dsvelopmsnt oftfie
FFY2020 Annual Action Plan.

rhe Acfl&n Plan i$ the County's ygarly appflcatton thst is
Kjbmittsd to 8ie U.S. Dapartpient of Housing and vrban
SevaiopftwntiHUD) forfuhtiingyndecyis COBB end HCTdE
'rograms. it.is antictpated that Kowa/d county wlli 16-
•£]vs approxiroatety $1246,937.00 In C06(3 funds wid:
i42Z,23'?.OQ In HOME furrisfor the fTY2020 PfO^im Yeaf,

'hs CDBG end Howe p/ogrertis (KO^da fund? ttiat enable
toward county and iocai oiganlzatlons to carry out a vg-
lati/ of housfrig and commonlty dsveiopment acSvitIes i[i-
ended to principally benefit low to moderete-fnwme resf'
lenls.ActtvfttOB may hdude btltare not ffmlted to housing
ehabfittation, homeovyflershlp.sissistgoc^ sc&nomfc as'
a'opmeru, public fsclliiy scqitteitSon on rehabllllation and
ubiic sflivte.opportuiiiyes. CTgenlzatlons that intend to
pply for fwidlng are required to sttwd this public meefc"
ig.wh!(A wll! lnctud& a'brief pre-submiislon appflcattorf
svSow,

fis PuHfc Neetfs Hearing VW'H ba hefd on Tfiureday. Janu-
ty 9,2020 St 1:30 PM, st the Howard County Cmimijnlty
esource campus, 5820 Patuxeni Woods Dnw, •ii'fllning
oom 211, Columbia Mt> 21046,

fof-
(wfnattio meeting, "rt^ spplicatlon wilS also bs avsiiabfe
t tHe Howard county (-tensing sidfnlnisirative office St the
Idi-ess noted beiow an^ on the county's v/eb psga at
ww.tiowsfdcouritymd.gw, The AppHc&EIon subinisslpn
'adifne [s Manday, Februgry 03, 2020 at 3:30 pfn,

you cannot attend ihe rneetlf)? DC would iike addltionsf
fMTna8onregarc!iFigtii8devetopmentof-theFFY5020/w-
jalActton Plan, ftWs6 contact Elbmbeth MeaEtov/s, CSte^
3nfifnunjtyPlg[ntinggndSra[its,at4lo-3l3-6324,oreni3il
neadowsehoWBrdcountymd-gov or w's'rt. the. Hov/grd
)u/ity Housing office., WZQ paliwent Woods Dftve, Suite
•4, Columbia, M) 21046.

forts wEil Se matfe to ac<;omn»dErt& ttie dfsablcd aref
in-Etigilsh spsaMr^ rssldflnts antf a sigfi fangruiige infer-
ster ssrvices v/ili be BVaItaKe upon reQuest with thrse
. days sdvancs notfCfl to Quanlts Ksrftem, compirsnce
Hce, Kowarti county Housng Pepsrtftien^ at 410-313-
86, oremall qlwesmehov/articowityrnd.gov.
/19/M196&HOOOO

)sSSSS\t _ - 1^1iPBteon®iS%., - " \SS

^&-

TO BALTIMORE SUN MEDIA &

Baltimore Sun Media Group Classifieds!

410-332-6300

32-6300



Attendance: Jill Kamenetz
9:00 AM December 10, 2019

She has focus on older adults and disabled persons 18 and over, she and her office is
the primary "frontiine" for this population. Additionally, there is a focus on 50-65 year old
homeless persons; the homeless population in Howard County has been increasing over

the past three years.

Her office assists with eviction prevention. According to her the leading causes for senior
homeiessness include:

• Unexpected expenses

• Transportation costs

.transportation other than public transportation (which is not

^
• Low earners can't

a good transport
o PhysicaUip'nable^ access, sometimes not available where seniors are,

route^fiffe unavailjple in Western Howard Co.unly
• Secondary in^iince/Mpic^p^vance Plans

Disabled Adults were previ^ly^iypg Jgth parents who are either now in need of
caretakers or are passing away/othegpllPlmabie to care for disabled children.

• Social Security Income/Disatfltty is ngt^jSigh as the area is so expensive
o SSI is-$771 permor

Possibly a roommate matching service, (Hotyjp M^yP^ram): Match individuals with
other SSI beneficiaries. There are matching ^rvj,^^Ut lin^fegi to Baltimore County.

ARI: Accessible Resources for Independence for adults to buildj|pg|j'eferra! service.

Parkview Apartment Center is senior housing. There is i^rent control, though and so
annual rent increases by $30-40 per year so often seniorsN/ill move between apartments
(as one gets too expensive as the rent has been increasing annually they'll move in order
to reset the rent amount.

There is a funding gap due to the issue that Howard County is counted as a part of
Baltimore metro area AMI, Howard County has a higher AMI than the Baltimore metro

area.

Section 8 vouchers are based on the Baltimore AMI. There are other issues with the
vouchers including the administration of these vouchers, including the need for case

management to go along with the vouchers.

There is a need for increased preventative resources regarding homelessness. Improve
Department interactions and networking.



Continuum of Care sends people to the Department of Aging because they cannot help
until people are homeless.

Need for increased resources to give people, social workers are only as good as their
resources. Case workers to help with paper work/coaching/activities. Not a driver to get
to appointments.

Need to have a contract with Home Health Agency to assist low-income seniors:
Someone to provide services to stay independent



MicheSleH. White
December 10, 10 AM

Limited prevention funds for homeless. A lot of the issues around funding come from the
AMI calculation. Columbia has its own "Small Area FMR" (42102) m has a direct impact

on CoC projects.

Generally, use funding to establish rapid re-housing.

Lacks a real outreach team which leads to a major gap.

Also, need for written rules for rapid re-housing in order to establish some sort of standard

operating procedure. ^

Finding housing is a cg|Iern, flft there is a housing locator available. Don't have a lot of
people to reach ouj.|IiT(realtorsjgncl others). There is also a need for some system for

employment.

Often rapid re-housing usesj|CT|i|pnfaJ| In order to get people housed. Basement
rentals, etc. Usage of Craigsl

A lot of the location is up to the ciie||, u^i^W gjvate landlords as housing providers.

Slif! expensive, approximately $700 for a roo^yentaj|gS!^pnth.
^^~" ~^^-

• Case managers are Just trying to get ||bpjg|i|^the ^feet
• Vulnerable population is priority

Ad hoc peer support/Home Sharing Programs
• No system/funding/foHow-up

Zoning Issues: Not necessarily a Fair Housing Issue so much as a preference for High

Income Housing.

Common themes that Howard Countians can agree on are:

Youth can always be helped
Not enough affordable housing: Nothing available 0-30%
No jobs for 0-30% that will earn enough to place them into market rate housing

Howard County has put money into workforce development but not transportation.

• Even if you get a job from one of these programs you still can't get a place to live.
o Low paying jobs can cause LMI persons to have more expenses than the

jobs are worth (i.e. childcare, etc)



Homeless population: Chronicaily and literally homeless persons go into Emergency
Shelter based on vufnerability. There is need for increased outreach. Priority is those
living outside or In cars.

Presenting factors in shelters include:
• Mental Health and Substance Use

• Affordabiiity and Finandals
• Long term tenancy

Rapid re-housing:

• Unexpected expenses take place over time, not an "all-of-a-sudden" kind of thing

as it seems.

o More anecdotaj reason for homelessness than real.

There is a blurring of iys and C||C has a very specific definition of homelessness (in car
or outside). Many ^piitions csfbe prevented, there needs to be a focus on diversion
and outreach.

Diversion puts people back inJ|Frii|j;se^fi|puts them in contact with systems other than
the homeless system in ordeFto helgpWte more long-term success.

Diversion relies on ail systems and^ive^i
exit points. ^y

better shot, people need to have good

For the most part 90% of homeless persons® H^^^Cou^ty^are homeless for the first
time. Experiencing homeless in a way that CoC^ibesn^fpcus

No way to verify homeiess status as there is no tearj^B cJfeck on people in
camps/hotels/motels. A team will help eliminate the people^jjJIt are not actually very high
risk. Need to verify the stuff people are telling them. ^:>

Jails are not supposed to discharge into homelessness. They're good partners and are a
part of the CoC. Often people living outside have a history of incarceration. Not a housing-
first rehab.

Hospitals will send people to grassroots (crisis) shelter: Unclear what the hospitals are
doing otherwise.

Police Department is "great," as they're not into criminalization, have mental health first
aid training etc. department relies heavily on grassroots.

The plan that the CoC is working on is "A Path Home"



Ms. Write informed us that the follow-ups should include the Office of Community

Partnerships, Jennifer Corkran, Keisha Benjamin, and Liz Van Overen.



Yolanda Sonnier Office of Human Rights
December 10, 2019 12:OOPM

Yoianda's office investigates complaints of discrimination including housing: Also
educates on protections, holds events to encourage integration, Office trains people with
vouchers to be on the lookout for discrimination.

investigators do the Fair Housing training for Realtors. Outreach team handles voucher
holders. Fair Housing Testing is on their to-do list, they're Just searching for a vendor to
administer the testing. CDBG is funding the testing, but it is the first time they've received
CDBG funding.

Testing would be valu^ya^because County has received complaints in the past,
especially in respons€^ysourB§,of income discrimination. Landlords will refuse to rent
based on source ofjjlcome. Th^lmethod is to require that prospective tenant make four
times the amount ofrHnt

As the market is very competjjp^ji ianSIP^d can cherry pick; making it impossible for
even moderate-income per^fns to g^^^housing in the County. Kids that grew up in
Howard County can't afford to com4|ack, Coygt^employees cannot afford to live in the
county.

Landlords claim that it is not discrimination, bl|gpref(^|Wys given based on money and
race.

Office is not associated with HUD, their code is not in compliancg^jth HUD code.

They have data/Annual report and other statistics available
'^.y

Their office had discussed trying to partner with permit unit to require landlords to be
trained on discrimination. The voucher hoiders are trained on discrimination, but the
landlords often are not.

Need to establish points of contact, need multiple different points as different people have
differing needs and expectations. One point of contact will not be effective. Fear of
government does not help these situations for voucher holders or other LMI persons.

County has 16 protected classes, race/sex/origin are the top three. Others include color,
source of income.

There has been an increase in neighbor to neighbor issues. The office helps to investigate
and offer mediation (they have four mediators in the office).



Some mediation in employment and housing but not a major aspect of their experience.



Stakeholder Meeting #1

December 10, 2019

In attendance:

Melissa Rosenberg (Howard County Autism Society), Con Manning (Hopeworks), John
Wellman, (Living in Recovery), Aliison Donate (Intern), Jennifer Corkran (Bridges), Nkechi
A. (HOME Prgoram), Bola Afolabi

Melissa: Disability housing needs everything, it is neither affordable nor is it available.
Need group homes, houses, pods. Policies and zoning limitations make accessibility in
Howard County difficult.

Melissa explained thaj^fne wa^aware of Fair Housing protections and rights, and did
have one senior th§|p3S beingj|victed. There are many layers to these issues, though,

and it is hard to be ^teje of dj|FmJd|tjon.

Bridges to Housing StabEiity hj|llci|s^ managers that work with clients to be in housing.
Also, have a housing naviga® fhat||s^S?lable. Only has the one navigator. Bridges is
looking into shared housing.

Cost is a large barrier to share-hoW^g^^s^J difficult to develop network of share-
housing. Questions arose regarding how shat||hou^|||Tf^yld work including one for Mr.
John Weilman: "Would both parties need to t^elig||!^o g^i section 8 voucher?" There
was no clear answer to this question.

There is an RFP out to create a plan on affordable housing irylffi a^ja. John mentioned
the Plan to End Homelessness and explained that the origi^gpplan included a day center
for homeless persons (which would aid in outreach), as wiffFas development of homeless
services and a hotline that helps to refer to coordinated system.

Jennifer: The Path Home, there is also a need for housing stock, but programs are
operating at a best practices level. There is a mitigation measure to help people avoid
homelessness but only 12-15 landlords have used it.

Mr. Wellman explained that the plan to end homelessness had a focus on available stock.
The number one priority of landlords is to have the rent paid, and so their lack of
cooperation is based on "practical" reasons. There is a major constraint in the lack of
subsidies.



There is data in the HR offices annual report: How to prove just how unaffordabie the
County it. Every income bracket is a tight budget. When the Federal government shut
down even high-income earners were appearing sn food banks and other such locations.

Transportation is very difficuit for disabled persons according to Ms. MeHssa Rosenburg,
the cabs just got shut down and the bus system is not enough to be effective. Some of

her clients cannot use public transit.

Additionally, the end to the bus fare subsidy is less of a barrier than the overall
inconsistency and poor status of the transit system as a whoie,

There is a "Report on Individuals with Disabilities in Howard County."

The University of Indiana^flft^y zip code re: United Way.

Domestic Violence j^^sing neq||s:
^5^" ^/ ^^

People have lost acceifstglTOir
at shelters need help and ar|
needed.

ies^tensportation, 50-100% of their income, people
j3elo||50% AMI. Rapid re-housing resources are

at emergency shelter need ®'bejhg|p§19 "Vdeal with trauma, they need to be safe''

and so rapid rehousing may not be p^bl^r^ost cjjgpts.

Jennifer explained that her organization is a , not a housing ready one.

Domestic Violence shelters get approximateiy 255 people anBtoJly; calls from 2600
people; counseSiing for 500-600; 175-200 get treatment County General
Hospital. They turn no one away, hard to say what their j||U numbers are for needed
housing units. 150 househoids (out of the 255-annua! sh^t^r-goers). Larger households
are harder to serve (more kids). Majority of 1 to 2 kids.

Supportive services: Trauma care, Crisis intervention, safety planning, relocation/housing

planning, financial support, employment training, income assistance, chiidcare,
transportation, substance use assistance.

Do a lot through referral; which takes time.

Transitional housing program is more effective than emergency shelter. Emergency
shelter: 30% get into housing.



Bola Afolabi: People need money and employment. Need wrap around services and need
stability. Provide intense case management more than Just housing. Hard to say the
majority of clients are sudden drops to homeless or long-term issues.

Substance Use:

Need to increase capacity for recovery assistance. All residents come from detox
programs and are technically homeless. Helps to live with other addicts as they
understand one another's experiences.

The County has encountered an increasing number of OD's but a decreasing number of
fatal OD's (thanks to Narcan along with the Good Samaritan Law). Clients don't have a

time limit on their stay butpften stays last 6 to 8 months with 60% leaving dean and
sober.

Peer living is imporJ|(nT as it is Hway to maintain sobriety. People often leave together.
However, if a pers^hjails a^UTfugJjl^t they are out of the house. People value the

^E^,.' /Si;'^' '-i'^^e/"<^:'.

connections and accoffn^iiiyq^|ter1i^g.

and need multiple bathrooms, close to
need fortes if they've got them.

!t is difficult to find affordlble
transportation/employment. There i

Up to 8-unrelated in a house is consi'di^d^agBlly in zoning. Fire code, though, requires

sprinkler systems for houses with more than Tflje pegjlgiHiyyng in one home. Additionally,
there is a need for the square footage requir^pen^^i.d nuTt^ber of people per bathroom.

Affordabiiity is the biggest issue in Howard County. Most recovg|^housing is for-profit.
Rent only covers half the cost, remaining half for them comesJIdfn

Multi-generational housing "Generations of Hope" is an opfj^h. Seniors living with younger
adults. 72 units seniors and famiiies with 25% disability. 60/40 affordabie/market rate.
With some staffing. Looking for land right now and has developers ready.

According to Boia Afoiabi, Hopeworks and Firn will provide translation services. County
is also investing in software to help with translation.



Cheryl M Brower, Fair Housing investigator

December 10, 2019 5 PM

Housing Needs in Howard County: AffordabilEty.

Howard County has a robust housing discrimination code, and realtors are held
responsible (not just do your job but being held to not allowing discrimination to take
p!ace).

3 main ways that the discrimination occurs:
• Overt: "No we don't take vouchers"

• Disparate Impact; F^ycialiy neutrai policy, i.e, must have three times the rent in
income per monthjptl^youcher holder wil! never have that much money. Voucher
holders have ajplrent^Hquirement (Le. three times what they pay).

' ''' w'.''

• Disparate Trtffment: Geglraliy, race, sex, orientation.

There are not many pla^ftV
landlords in Howard County t^
there is a lack of contact.

Howard County is tough. There is a desire for
pFalr Housing, and they're the main issue and

School redistricting should be good(oj^y||lirdjgbunty as it wi!l shake up gentrification.
Public Transport also concentrates LWpdplilggbn nemjt Additiona!!y, the redlines wili
show because of this as so many people mo\j|1n oi^'f^^ve access to schools.

There is no systematic training for landlords,'

that are the bigger problems.
it :ten TO^maller scale landlords

Steering is less of a problem as the occupancy rate is so higy there just aren't that many
available units.



Stakeholder Meeting Group #2

December 11, 2019 10:00 AM

In attendance:

Nkechi and Elizabeth Meadows. Liz Van Overen (Dept of Community Partnerships),
Stephanie Adibe (Department Director), Faith McCullough (Moderate Income Housing
Program), Lisa Wiseman (Overseeing MIHU Program), Meghan Jackson (Manages
Community Partnership Program),Gill Burns (American Red Cross Home Fire Program),

Lynn Overson (CDBG Recipient; Help End Hometessness Board of Directors), Helen
(Consumer Credit Counselling for the whole state), Jo Ann Schneider (UDV
Subcontractor).

Gilf Burns (Red Crossjyjifhe H%):
^^

Her program Is for^teparatiig^Sn^^vention for a home fire. Put program into plan
because the campaigif^BSHii f^p5eSi^^ houses or buildings. On the larger scale the
'campaign is happening In ColgjM||Jthougji it is still early enough for national campaign
to consult with CDBG/Howai^PCoun{P^|Psrnment for planning it.

Not particularly geared toward LMI ^atj^gi^R^rimary population that is common.

Lynn (Help End Homelessness)

Needs one more house, funding needs and' U^AC T^hous^too. Population is four
families that have single mothers (ad hoc) one disabled woman. 3R|P°rt services coming
from Bridges to Housing Stability.

Transportation is a challenge for this population, as well ^exploitation by employers.

They require that residents are families with minor children, and pay 1/3 of income in rent
as well as follow rules. No rules on iength of stay (as long as children are stili minors).

MIHU Program: Has an active database (Not "waitiist"): 2,00 households with an average
of 35-40 units per year.

People will decline housing opportunities in certain areas. Selection/award process is
lottery. First time homebuyers often don't understand the value of the program - could be
part of the reason for declinations.

Properties are set-aside during construction and then when someone is awarded they
must undergo homebuyer education. People in the program need to be able to get a



mortgage (so not low-income). Not everyone on the !lst could get awarded because of the

mortgage aspect.

Builders can elect to build LIHUs in fieu of MiHUs: less units is the benefit for them.

Many public benefits come from non-profit networks, there needs to be a database/entry
point for people that want to become a homeowner.

Immigrants come into the U.S. with differing understandings of the homebuying process
and face a system that is very compiicated even after the purchase is made.

According to Helen (Consumer Credit) there needs to be a "champion" that is the first

person.

Neighborhood develj^(ffient:^^ human services agency that overlaps with
housing/communityJF^elopmeiflland runs 50+ centers.

Multi-service center: /^t^iffWa^^ i^|^ Department of Community Resources and
Service: Provides presence fpjpl^g, awcg|from main County office, Water fund: Uti!

W'" ~'^. ,^*7'' ~JSi^

assistance is also located thHfe: FIHfc(i§d to be located there. Does not have trouble
getting foot traffic into building.

Problems are with the elderly that a^^^g^pouse^they've lived in forever and the
immigrant population.

ho^jig. Rebuilding togetherOffice on Aging: Focus on aging in place; progr
Howard County does have CDBG funding.

Unmet needs: "Silver wave" aging population and strjigtires is oncoming. Older
generation coming in, language barriers and other resolves are a problem. Difficult to

get immigrant population into the offices because the community may not engage with
the government.

Jo Anne asked what the particular needs are of the "at risk youth" (18-24 years old):
Support is available from voices for children, there is a need for a support system for
foster kids coming out of the system.

Unaccompanied youth has specific targeted services for this population for HUD
definitions. Local Children's Board for governor's priority areas: One of which is 18-26.

Population of immigrants: Indian, Chinese, Koreans: Koreans connect with support
services through aging needs (often at senior centers).



There is a "Korean Community Services Center" which is a $2 Million non profit in Virginia
and Northern Maryland. It is just starting out in Howard County. It provides services across
Asian communities.

MIHU uses a language line, but it is not the best source for translation; need
improvements.

DCRS translates their information into multiple languages, depending on the target
audience.

There is a pilot for language communication devices that does technical language and
dialects effectively.

With the plan to end hon^i^ness: Need for affordable housing, the homeless system
can't build it. Makes itjd[fficult i^fjnove out of shelters, people are staying for a long time
(30 days should bejgpmaximujlstay, but some people are staying for up to a year.)

Difficult to get acceptiW§glflnTiioriF:sbeB|y.fse they have the excuse of clients' history,
income, and credit scores.

338 adults are served, 126 had no ir®>me, 227^|raged $16,000 a year. People on fixed
incomes (aprox. $771 for SS! per n®^tt})^I?fg||an apartment.

Homeless present as 50% individuals and 50%TamiJJ|I^^^-4 persons.

wa-''

There are also needs for those that have a Woybn^f^ ass^but no money to spend.
'^^

Often elderly with home but cannot maintain the property.

Other needs:

Persons with disabiiities are often lost under the needs^T aging population. DCRS is
looking to expand into that area.

Aging population: Families are also aging, there are situations where caretakers are in
need of caretakers.

There is a major need for LiHU's.

Lynn's HHHC's model works: Needs funding to be able to expand and project it.



Meeting with Peter Enget and Nannette Liv

Howard County Housing Commission

December 11,2019 HAM

Would like continued coilaboration between the County and the Commission.
Collaboration will assist in addressing the affordable housing crisis.

800 people are on their waitlist but that translates to a ten year wait.

There is a lot of data available at "Househoward.com"

There are 1055 vouchers

(600), There is a veryj|p/
and do not want toMie them.

people out.

county, a lot of those are "port-ins" from Baltimore City
(er rate with the vouchers as people are keeping them
ie housing authority is lenient, it does not want to kick

The education is effective forj|re(|^with||)uchers and they do not want to lose them,
there are effective support sfItemslH|fej{l?County and the housing authority supports a
client-friendty environment.

Landlords are often good, majority of
but less often than in other places. Units
a rigorous inspection program to get rental

je corporations, still issues exist
i||ection> but that has to do with

rmitT|4he County.

There is tess of a problem with placing voucher-holders, howeveg|§re is a concentration
in certain areas (more affordable areas). These areas typicaiiy^v^lder housing stock
and tenants claim that since vouchers are only worth^y much it is the Housing
Commission concentrating them.

2/3 of the County is zoned rural, so the remaining 1/3 is very competitive. Meaning the
voucher holders still cannot afford good apartments. Few voucher holders go to zip codes
with very good schools despite availability: This could have to do with affordability of the
area (not just housing affordability) as wel! as infrastructure needs.

Maps showing concentration are available, show the concentration and usage of
vouchers.

There is interest in a mobility study that would cost $20,0000-$50,000, this would show if
people were actually moving or not. This would help to prove that if you do not increase
payment standards you cannot get people to move.



Need to increase mobility, and the redistricting of the schoo! zones can help.

There may be a need for a mobility/housing counselor.

There are Baltimore vouchers in Howard County, which are less concentrated for a
number of reasons including: the availability of mobility counselling, a voucher that pays
more (higher payment standard), and increased resources for the Baltimore Regional

Housing Partnership.

The Housing Authority is trying to increase the number of units they own and operate.

One barrier to affordable housing is the "Adequate Public Faciiity Ordinance" which often
restricts the building of new housing. These are individual ordinances that restrict
development, often undey.pf^xcuse of overcrowding in schools. Prices are high because

of the lack of supply.

There is an increasl
on new development

Ip wjift leads to higher pricing. Another issue is the taxes

Howard County is an "inve^Br ma^^tb a lot of buildings that might be affordable
housing are being purchased and r^flovated ay|!||re no longer affordable.

There is a need for a higher transfeNW

funding for housing.
gitablist^a trust fund from that tax to get

There is a lack of County funding for the Hou^igy^or%jssion^]iere is a major need for
discretionary funding from the County to the Commission, in tflHiHousing Opportunity
Master Plan there is a task force to determine the needs jry|TdeT^o make affordable
housing.

Schools are the drivers of local politics, though only 20% of the population has school
age kids.

There are 5,000 households at less than $50,000 annually, 100s of homeless and there
is no permanent housing. The homeless need is not changing, more needs to be done.

The best way to communicate the size of the waitlist is the length of the wait rather than
the number. Priority persons are the ones that get vouchers.



KellyCimino

December 11, 2019 2:OOPM

There is a need to eliminate dupiicate services because there is limited funding. The need
is to have effective referral services.

individualized service/support is more effective but helps fewer people.

Bridges to Housing Stabiiity has a landlord connection program, hard to fund staffing for

this program, but CDBG/HOME is not a good source that funding.

MIHUs are not a forever hogpe, they are a first home.

People get overwheimj||Fih th^gpunty, need better education and better engagement.

County needs to bSl^etter aVl'tdeylfepding what families might need other than their
direct needs. Need to !^M^BVe^§if wi%|p picture rather than just the one crisis point.

Duplication of Services: Th^re is a|p^g|Tto communicate and coordinate to increase
effectiveness of support. County neggs a singl^^try point.

s^'isf ^Ss^^^^'^^'

income limits from Federa! dollars ar^liTh1!J||j-j||rrier (^ey are too Sow).

Need to change the narrative on voucher holg|rs^|H

Zoning also needs to be addressed to a!!ow the'constructjon of illyjtments.

The Coalition to End Homelessness is lookino to hirf% case worker to be a
housing/landlord navigator to help people find housing. ^"

Annual funding is the problem for increasing subsidy to pay the rent not covered by a
voucher in order to de-centralize poverty; do not want to have the funding dry up.

There are issues with reaching immigrant population as well as how to put a face to the
workforce who wants to live here but cannot afford the County.

The County needs to work with the whole person, rather than just one piece.

Many people do not like/are not comfortable coming into the Housing Office, residents do
not understand the breakdown of government.



The "Housing Opportunities Master Plan" starts in January and has a 23 member task
force who are the primary people that are dealing with the consultant for that plan. Not an
affordable housing plan, as it deals with all levels of housing.

Going to have an aging population and they have to be sure that they do not only deal
with high income individuals.

There is also a need for tax credits to make Low Income Housing more lucrative (LIHTC).

MIHU's: rentals are always full, they need to get people to transition to homeownership,
people need help getting better credit. Renters to homeowners flow is required. Almost
all individuais need downpayment assistance.

Need to incentivize

get developers to do

yUs: They are revenue neutral, and that is not enough to



FrancEne Trout, Sheiia Little, JermEra Sarratt Workforce DeveSopment Meeting

December 11 3:OOPM

There is extremely limited moderate income housing.

Businesses they work with varies, they work with them to establish and understand the
recruitment needs. They then provide worker training.

They work with everyone from GED to PhD: Meet the needs of the individuals coming in,
they can fund training for individuals.

Business Services person/tgam: Businesses are willing to listen but they have needs.

Transportation is a hyip'issu^Buses don't support night shift workers, car pools are

impacted by shifting^pheduies.lg

People cannot live heTt|ir^®lh g^pfK>f%[prd it, wages do not match the cost of living.
People that lack the education^|111^psurjfi are not in good shape. People need training:
Get onto a path: Apprentice^lps/04ffUPrget experience and training.

It is not just people without educatio^orJhi^TOi^working that cannot afford the County.
People that are making $40,000 a ^^S^c^not affcrd to live in the County. There
needs to be a balance between more jobs or'Bjgher^sgll^l.

Smaller businesses have a harder time with af^^ingllteease^ninimum wage.

There is a serious benefits cliff in Howard County: Making tg|rml!|t-) to be e!Egib!e for
benefits but not enough to pay for things themselves.

"Live where you work" hospital providing 3 year incentive program, as wages are not
keeping pace with cost of housing.

Their income guideline is $58,347 for a family of 4 as it is 175% the poverty level. For a
single person the number would be approximately $21,000.

With employment comes higher costs such as childcare, but there is the issue of liability

when it comes to having chiidcare.

Businesses that could have a live-work setup do not exist in the County.

ERN: Employer Research Network: There was some effort, but they could not get the
buy-in for it to be effective.



Funding for those above their lines but still need help with self-sufficiency.

Businesses need to buy into people and take them on, but also sti!l need to make money.

Access to capital is not as much of a problem, there is capital available with lowered
interest rates. It is not a big issue for this office.

Incarcerated individuals, uneducated individuals, and others that are not able to navigate

the system.

People need to be aware of resources.

A major barrier is the ininjdjli^f getting a business going.

There are many cr^pf pro blernjl among clientele; including youth starting life with bad
credit.

Word of mouth is the best me^gimjlpn for||formation sharing, often a lack of trust in the
community. W

Support needs to go to where the (eo^i^F^Tigi^ necessary to talk to people involved
and they may have solutions that ha'€CT^^e|jIeen cnpsidered. A iot of clientele have

^t@\. f^'y'^f J^^f^r.

been dealing with these problems longer thar|panyjg{iffil||||taffers have been.

People need to have the social/soft skills to p^tcipa^io the^grkforce, essential skills
training is required.

People need to be "job ready," which is to say that they ne^jjfb be in a place where they
are able to go to work. W

Also, individuals need to have back-up plans to their back-up p!ans in order to ensure that
they maintain their status.



December 11th. Public Meeting 6:OOPM

Attendance: Elizabeth Smith

Open Door America: Returning Citizens (instead ofex-inmates/convicts/ex-offenders)

Used to be located in Baltimore with most clientele being made up of walk-ins. Current
focus is on working with Howard County detention center trying to ensure that clients have
transportation, employment and housing.

Work release before release/confllct mediation train in g/extra attention before release are
a!i part of the Open Door America program. Additionally, partners with churches for wrap-
around services, they have transportation but housing is the major barrier the organization
is facing now.

Open Door is givincy|pTnuch suj|port as possible in order to give clients the best possible
shot. An "it takes a \ntjgge" m^ftilit^U,e organization is getting employers involved that
are also providing supj

witl |11§tal to get clients hired and the company is
cifizer

Open Door America is worls
providing transportation to the refur

There is a housing need for the clienW^o^n^Eiizab^h discussed with the attendants
the best ways to make Open Door an effectivi|projej||ffQr|SpBG.

The only real barrier for the project is hou^i
employment are already covered.

support services and



Meeting with Jackie from the Department of Community Resources and Services

December 12, 9:OOAM

Reports that would be useful for us: Disability Equity Report, Aging Population, Plan to
End Homelessness, Headstart report.

Opportunities get left on the table because there is so much triage work happening.

Problems are outpacing the funding.

Duplication is an issue as well as distrust among service providers during handoffs of
clients. Population is not so large that these are insurmountable problems.

lie to live.

As development increas§^a^o the number of lower income jobs, however these jobs

wi!i not have wages higlplnouc?l|for workers to live in Howard County. Childcare facilities
are needed but firsf^pip is

There is a gap in senlfi^K^t §j^^b6^ the benefit cliff but still need resources and
housing. Disabled face simitar^i^B^j Th^e needs to be a range of housing options.

An increasing number of students tf@t are tra]i^Jt^nin9 ou^ °^ school system, at 21, with
disabilities: there are concerns oveS|/\/hgy^liIvrf|) do in the community without
or support services.

^8P
Kids are aging out of the foster system that ^'n^^^y to^e on their own " a possible
solution is a communal living structure (donrT:IViy It il|avuln^|nble population that also

^.l .».. "^^-i..

is valuable to a county that is growing as Howard County is. Thefllnye skillsets, they just
need stable housing.



Stakeholder Meeting #3

December 12, 2019 10:OOAM

Attendants:

Theresa Thomas (Hilda's Place), Joan Dricsen (Community Services), Marsha White,
Judy Oleiger (iHomes), Cindy Farm (ARC Howard County), Grace Morris, Dan Ponti
(Baltimore Housing CouncE!, working on the A.I.), Wonda Orders (Columbia Housing
Center), Jen Broadneck (Executive of Bridges to Housing), S Best (community Services),
Lauren, (Family and Chiidren's Services), Cristi Simon (CAC), Sheryl Naverson (VP of
Volunteers of America Chesapeake).

S. Best: Make sure affor^yi^ousing issue can impact anyone, not just poor people.
Dan Ponti: His organi^pn is Yttlng to tell a story of "us" not "them."

College students cafltepme t^gk aj^lj^e in the community, and workforce housing does
not exist. Cops, teach(I^SiroiTseg|!rouff1|i employees. Retirees can't stay in the county
and are forced to age in placejl1

Theresa: Works with 163 clients atfliida's pl^gi^Jheir program is for seniors that face
addiction issues. There is no solutBh f^^^e^s individuals, they need housing that
has support services.

County is looking into a "housing navigator" ygi th|gpj^es n^olve the problem of a tack
of affordable housing as the County is appTc^1ateT|tg,000^|gits short on affordable
housing. Development is very difficult in the County and the vaqglgy rate is very low as
well.

Subsidies are difficult to trust because there is no guarar? that they will continue over
time.

Need for a system that does not over-program peop!e and still is able to provide important

services.

Case management is important for people to be abie to maintain permanent housing after
homelessness.

Numbers are down at the multi-purpose center, could be because of a government
service campus is now available. Buses were rerouted to give individuals the opportunity
to get there.



Need to increase collaboration between non-profits: people don't know what others are
doing. There is a lot of duplication of services and there is need to share information.
Possibly through a sharepoint kind of program.

There needs to be a gatekeeper/funnel for services.

Non-profits do not have the capacity for collective activities: cannot handle every client of
need and are already overwhelmed at need.

Non-profits are used extensively without increased support: Many clients are return
customers.

Benefits cliff and income gap are a!so a barrier as people lost benefits if they take a better
job, so a higher paying jojgfetyits in decreased benefits.

Sheryi explained th§|[tf1ere is a rfied for support that goes along with housing; the support
will make the housir?§'|gujch yffi e3ifS^e' ^ls muc^ mo^ effective and efficient to keep
someone in their hom^^^o c^ie H|hLsirtQ for them. People's struggles are not over
once they are housed.

Christi explained the "dream savers |pogram"\^tt provides financial and other services

for 13 clients. It is a small portion o||heiy|lj|?l|land they need lots of supports.

Marsha: Rt 1 corridor has a number of traileTJ|arksj|p8(|)'per month, individuals there
are very close to homeiessness.

Judy: Properties are getting older, there Is a great need for majBfepance: Need for one
person units that are affordable. Issues with Fair Housing: Firej||1ciesl^ensing can violate
fair housing.

Fair housing rules and issues must be made very clear to landlords and need to send
them written documentation to provide accountability. There is a regional resource
available in the "Fair Housing Center."

immigrant population faces barriers regardless of income level. These inciude education
on how to take care of a unit, how to be a good tenant/neighbor/how to interact with a
Homeowners Association.

Government csn be especia!!y scary for those who speak English as a second language.
There is a trust issue.

SRO's graduated process to independence:



There is a racial stigma/racism to public/subsidized housing in the County.



Meeting with Amy Gowan from Planning and Zoning (Acting Planning Director)

December 12, 2019 1:30 PM

There has been a significant decrease in building permit activity from the trend: 1/z of what
it often is. Ms. Gowan explained that it is difficult to see any particular reason for the
decrease.

Expected some sort of drop because of the Adequate Public Facilities Legislation which
is the main mechanism to control growth.

Over the last few years there has been a decrease In demand (extra allocations). Schools
capacity threshold also wenyoward lower the housing allocations: New legislation meant
that the threshold decrecigj|%, there' is a four year hold for development in most of the
County. Though this h^gpened^§cently (July) so it should not have impacted the market
yet.

iljair housing. Genera! plan will help lead to
ty. T&ere is a focus on where to have growth and

Ipniine as a data source.f^~

[jts thilEUI^and West in Howard County
^nt^?afe t^s also impact the zoning in

^^ N^

yint^feur urrigiper farm. Very strong

No loca! zoning ordin^ir^^'cor
comprehensive rezoning in th^gp
how it will impact different affis.

Development regulation Assessme

Public Service Line is a poiitical issue that s
with more infrastructure in Eastern Howard
the farm protection areas lots can on!y be
agricultural preservation code.

Infrastructure belongs to the County.

Western Howard County is very segregated and is part of agricultural protection zoning.
School surcharge is increasing a lot from 134 to more than 700 per square foot, which
will also go toward slowing growth.

Decreased development in the County is going to be an issue of supply over the next five
years. Affordable housing will get hit the hardest as costs will just increase: Bad for
affordabifity and good for land holders.

School surcharge is a problem as affordable projects pay less but the policies do not
jncentivize construction of affordable housing units. The lack of housing is the biggest
barrier, there is no real legislation that causes that issue.

Mandate is the only/best way to get affordable housing: There is no silver bullet



High density is very rare in Howard County, and only exists in downtown where a density
incentive program would work there is already one. MIHU already required but there is
an "in lieu" fee. Not in Coiumbia, other than downtown (despite the population density

there).

Affordable housing is not getting flipped currently, but may become a threaVreaiity as the
market crunches under the lack of development in the County.

Rent Control/Subsidy as a possible solution.



HHG Call with Bill Simpson (Open Door America)

December 20, 2019

Bill Simpson has been working for approximately a year and a half with the Howard
County Government to build "Open Door America" in the County.

While Howard County has a lot of protected classes re: housing, ex-convicts are not
among the protected classes. Landlords are entitled to not rent to "high-risk" individuals.

Bill and his organization are working with Howard County Corrections (which releases

400-500 people per year).

Open Door America has^njlllgyment, transportation, and wrap-around services for their
clientele; however, th^^ljor b;l|ger is housing in the County. The clientele residing in the
County is a lynch pirj|IIFthe org^ization - the transportation is provided by the employer
(costai) and it is ba^^pn th€y|ffipl^||||s living within Howard County.

Mr. Simpson believes that hi^^^Sl.coulfljhelp with the recidivism problem in the U.S.
where 80% of offenders are tilck inJPl^fffiin 6 years.

It costs approximately $44,000 per^arj^ ieone.

32% of adults have felony records and 80%yem^^§^wf!l not hire someone with a
felony record.

Bil! also discussed the increasingly silo'd nature of the re-entry sy||||pn as well as the need

for there to be a person or organization to "quarterback" that sy|g!fh i^rder to get support
services and providers to be moving in the same direction.,



Howard County - Confidential Resident Survey

Ql Identify housing/rentat issues in Howard County (Choose all that
apply)

Answered: 133 Skipped; 20

AffordabiUty

Decent, Safe,

and Affordab..,

Housing

Options/lnve...

ADA
AccessibiEity

Mtnor

Rehabilitation

Other (please

specify)

Negligent
Landlords

Major

Rehabilitation

Code

Enforcement

Historic

Preservation

Asbestos

Lead

Paint/Pipes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



Howard County - Confidential Resident Survey

ANSWER CHOICES

Afford ability

Decent, Safe, and Affordable Rental Units

Housing Options/lnventory

ADA Accessibility

Minor Rehabiiitation

Other (piease specify)

Negligent Landlords

Major Rehabilitation

Code Enforcement

Historic Preservation

Asbestos

Lead Paint/Pipes

Total Respondents: 133

RESPONSES

72.18%

49.62%

30.83%

24.81%

19.55%

18.80%

13.53%

10.53%

10.53%

10.53%

1.50%

1.50%

96

66

41

33

26

25

18

14

14

14

2

2



Howard County ~ Confidential Resident Survey

Q2 Are there any needs or improvements to recreational facilities that you
would like to see? (Please check all applicable boxes);

Answered; 119 Skipped: 34

Playground

Equipment

Benches &
Picnic Tables

Basketball
Courts

Tennis Courts

Open Grass

Fields

Baseball Fields

ADA Surfacing

ADA Equipment

Splash Pads

Pools

Watking/Biking
Traits

Ice Skating

Skate Parks

Other (please

specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



Howard County - Confidential Resident Sw\ ^/

AMSWER CHOICES

Playground Equipment

Benches & Picnic Tabies

Basketbali Courts

Tennis Courts

Open Grass Fields

Basebal! Fields

ADA Surfacing

ADA Equipment

Splash Pads

Pools

Watking/Biking Traits

See Skating

Skate Parks

Other (please specify)

Total Respondents: 119

RESPONSES

19.33% 23

26

6

3

15

3

17

18

8

13

61

7

5

30

4/34



Howard County - Confidential Resident Survey

Q3 Are there any problems in your neighborhood with the following?
(Choose all that apply):

Streets

Cyrbs/Sidewalks ;

Storm Sewers

Sanitary Sewers

Litter

Property

Maintenance

Other (please

specify)

Answered: 110 Skipped: 43

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



Howard County - Confidential Resident Survey

ANSWER CHOICES

Public Safety

Flooding

Streets

Curbs/Sidewalks

Handicap Access

Parking

Traffic

Storm Sewers

Sanitary Sewers

Litter

Property Maintenance

Other (piease specify)

Total Respondents: 110 ^tl.
"i^??,

RESPONSES

21.82%

13.64%

18.18%

35.45%

11.82%

19.09%

29.09%

12.73%

2-73%

16.36%

13.64%

23.64%

24

15

20

39

13

21

32

14

3

18

15

26



Howard County - Confidential Resident Survey

Q4 Identify any crime issues within Howard County.

Theft

Drugs

Violent

Gangs

Domestic
Violence

Graffiti

Vandalism

Loitering

Sexual Assault

Hate Crimes

Other (please

specify)

Answered; 110 Skipped: 43

0% 10% 20% 30% 40% 50% 60% M% 80% 90% 100%



Howard County " Confidential Resident Sur\,.. /

ANSWER CHOICES

Theft

Drugs

Violent

Gangs

Domestic Violence

Graffiti

Vandalism

Loitering

Sexual Assault

Hate Crimes

Other (please specify)

TOTAL

RESPONSES

36.36%

17.27%

0.00%

5.45%

7,27%

2.73%

6.36%

4.55%

0.00%

3,64%

16,36%

40

19

0

6

8

3

7

5

0

4

18

110

8/34



,jWard County - Confidential Resident Survey

Q5 Do you use any of the social service programs available in the
County? (Choose all that apply):

Medical

Mental Health

Senior Services

Employment

Addiction

Youth Services

Disabled

Education/Job
Training

Food Access

Housing
Counseling

Chitdcare

Immigr&nt/Refug

ee

LGBTQIA

None

Other (pfease

specify)

Answered: 125 Skipped: 28

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



Hc..jrd County- Confidential Resident Sur

ANSWER CHOICES

Medica!

Mental Health

Senior Services

Legai

Employment

Addiction

Youth Services

Disabled

Education/Job Training

Food Access

Housing Counseling

Childcare

Immigrant/Refugee

LGBTQSA

None

Other (please specify)

Total Respondents: 125

RESPONSES

11.20% 14

9

20

4

10

2

7

13

13

5

6

4

3

3

74

7

10/34



Howard County - Confidential Resident Survey

Q6 Identify any employment issues in Howard County. (Choose all that
apply)

Answered; 106 Skipped: 47

Lack of Job

Opportunities

Discriminatory
Practices

Lack of Job

Training

Legal Barriers ;

Lack of

Accommodation

Lack of

Chlldcare

Lack of

Transportation

Other (please

specify)

0% 10% ^?0% 80% 90% 100%

ANSWER CHOICES

Lack of Job Opportunities

Discriminatory Practices

Lack of Job Training

Legal Barriers

Lack of Accommodation

Lack of Childcare

Lack of Transportation

Other (please specify)

Total Respondents: 106

38

9

12

5

5

30

67

20



Howard County " Confidential Resident Survey

Q7 Identify any transportation issues in Howard County.

Answered: 128 Skipped: 25

Unreliable

PubUc Transit

Not Enough
Service Hours

Cost of Service

Disconnected ?

Routes |

Unsafe Public

Transit

Bike
routes/lanes

Lack of Parking

WalkabiUty

Other (please

specify)

0% 10% 20% 30% 40% /g^'Q%

ANSWER CHOICES

Unreliable Pubtic Transit

Not Enough Service Hours

Cost of Service

Disconnected Routes

Unsafe Public Transit

Bike routes/lanes

Lack of Parking

Walkability

Other (please specify)

Total Respondents; 128

80% 90% 100%

49

56

13

45

5

43

13

68

31



Howard County - Confidential Resident Survey

Q8 Are there any blight (clearance/demolitions) issues in the County?
(Choose all that apply):

Answered; 64 Skipped; 89

Vacant

Commercial..,

Vacant

Residential...

Open Dumping
Grounds

Uncut Lawns

Vacant Lots

Squatting

Other (piease

specify)

ANSWER CHOICES

Vacant Commercial Structures

Vacant Residential Structures

Open Dumping Grounds

Uncut Lawns

Vacant Lots

Squatting

Other (please specify)

Total Respondents; 64

0% 10% 40%^^?M' 60% 70% 80% 90% 100%

RESPONSES

29

9

12

13

4

4

20



Howard County - Confidential Resident Surv ^

Q9 Are there any programs or services that are missing or under-funded
in the County? Please list:

Answered: 54 Skipped: 99

14/34



Howard County - Confidential Resident Surrey

Q10 In your opinion, are residents of Howard County aware of how to
report fair housing violations or concerns?

Answered: 126 Skipped: 27

Yes

Unsure

ANSWER CHOICES

Yes

No

Unsure

Total Respondents; 126

30%^. 40% 50% 60% 70% 80% 90% 100%

RESPONSES

11.11%

39.68%

50,00%

14

50

63



Howard County - Confidential Resident Sun- -/

Qll What do you think are the primary reasons why fair housing
complaints are not reported?

Answered: 106 Skipped: 47

Fear

Retaliation

Don't know how

Length of

reporting...

Distrust of

process

Other

0% 10% 20% 30^/t ^

ANSWER CHOICES

Fear

Retaiiation

Don't know how

Length of reporting process

Distrust of process

Other

TOTAL

60% 70% 80% 90% 100%

18ESPONSES

4f/Z% 5

12

59

4

17

9

106

16/34



Howard County - Confidential Resident Survey

Q12 Please evaluate whether the following situations result in further
discrimination and/or barriers to fair housing in Howard County.

Ststeor Locat

laws and...

Lack of fair

housing...

Lack of

knowledge am..,

Answered; 104 Skipped: 49

Lack of

knowledge am,.,



Howard County - Confidenfcia! Resident Survey

tack of
knowledge am...

Lack of :

knowledge am... ;

[ack of . '

accessible.,. :

Lack of

accessjbilit...



i )_
howard County - Confidential Resident Sui vey

Lack of fair

housing...

Lack of

affordable...

Concentration

of subsidize..,

Other barriers



H 3rd County " Confidential Resident Sui y

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Strongly Agree

Strongly Disagree

Agree Neutrai/Unsure [ - Disagree

State or Local laws and policies that limit
housing choice

Lack of fair housing organizations in
the County

Lack of knowledge among
bankers/lenders regarding fair housing

Lack of knowiedge among landlords and
property managers regarding fair housing

Jack of knowledge among real estate
agents regarding fair housing

Lack of knowledge among resident^lH.
regarding fair housing

lack of accessible housing for persons
with disabilities

Lack of accessibility in neighborhoods
(i.e. curb cuts)

Lack of fair housing education

Lack of affordable housing in certain
areas

Concentration of subsidized housing in
certain neighborhoods

Other barriers

STRONGLY
AGREE

17.20%
16

11.70%
11

11.58%
11

15.79%
15

.58%

11

AGREE

26.88%
25

31.91%
30

25.26%
24

34.74%
33

23.16%
22

38.95%
37

63.73%
65

50,00%
49

15,15%
10

25.51%
25

15.15%
10

44.09%
41

38.30%
36

45.26%
43

36.84%
35

41.05%
39

20.00%
19

34.38%
33

35.48%
33

25.53%
24

W8%
^11
14.29^

14.

63dlr

DISAGREE

4.30%
4

10.64%
10

8.42%
8

6.32%

6

12.63%
12

4.21%

4

1.04%

1

7.53%

7

1.06%

1

1.96%
2

3.06%
Ifc..^

f~1.52%

1

STRONGLY
DISAGREE

7.53%

7

7.45%
7

9.47%
9

6.32%

6

11.58%
11

5.26%

5

2,08%

2

4.30%
4

5.32%

5

4,90%

5

7.14%
7

4.55%
3

TOTAL

93

94

95

95

95

95

96

93

94

102

98

66

20/34



l-i^ard County - Confidential Resident SCii vey

Q13 Are there any additional comments or concerns that you wish to
share?

Answered: 21 Skipped: 132



H ^rd County - Confidential Resident Sui y

Q14 Gender
Answered; 125 Skipped: 28

Male

Female

Non-Binary/Gend

er Queer

Gender

non-conforming

Gender

Expansive

Another

Identification

0% 10% 20% 30°j|i 40% 50%.,-, 60% 70% 80% 90% 100%

ANSWER CHOICES

Male

Female

Non-Bmary/Gender Queer

Gender non-conforming

Gender Expansive

Another Identification

TOTAL

^, RESPONSES
-^^^ff^.

36

82

0

0

1

6

125



Howard County - Confidential Resident Survey

White

Black or

African-A mer...

American

Indian or... •

Asian I.

Native

Hawaiian or.,.

Some Other Race

Two or More

Races

Q15 Race
Answered; 116 Skipped: 37

0% 10% 20% 30°/IT^Wo 50% 60% 70% 80% 90% 100%

ANSWER CHOICES

White

Black or African-American

American Sndian or Alaskan Native

Asian

Native Hawaiian or other Pacific islander

Some Other Race

Two or More Races

Total Respondents; 116

RESPONSES

71.55% 83

10

1

4

0

7

13



hk .ard County- Confidential Resident Sur.^y

Q16 Ethnicity:
Answered: 102 Skipped: 51

Non-Hispanlc
or Latino

Hispanic or
Latino

ANSWER CHOICES

Non-HEspansc or Latino

Hispanic or Latino

Total Respondents: 102

0% 10% ^ft% 30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES

94,12% 96

6



Howard County - Confidential Resident Suivey

Q17 Age
Answered; 115 Skipped: 38

17 or younger

18-20

21-29

30-39

40-49

50-59

60 or older

ANSWER CHOICES

17 or younger

18-20

21-29

30-39

40-49

50-59

60 or older

TOTAL

0% 10% 20^o 30°W^ 50% 60% 70% 80% 90% 100%

RESPONSES

0

1

7

17

29

26

35

115



h ,.ard County - Confidential Resident Sui ./

Q18 What is your sexual orientation?

Answered: 118 Skipped: 35

Asexual

Bisexual

Lesbian or Gay

Pansexual

Queer

Straight of
Heterosexual

No Response

0% 10% 206/o 30Wy^ 50% 60% 70% 80% 90% 100%

ANSWER CHOICES

Asexua!

Bisexual

Lesbian or Gay

Pansexual

Queer

Straight of Heterosexual

No Response

TOTAL

5

3

2

2

0

82

24

118

26/34



Howard County " Confidential Resident Survey

Q19 Choose your housing status:

Answered: 123 Skipped; 30

Homeowner

Renter

Homeless

Livingwith
friends/rela...

Temporary
Shelter

Hotel/Motel

Mobile Ho me

Vehicle

Other (please

specify)

0% 10% 20% 30% 40%

ANSWER CHOICES

Homeowner

Renter

Homeless

Living with friends/relatives

Temporary Shelter

Hotei/Mote!

Mobile Home

Vehicle

Other (please specify)

TOTAL

7^o,. 80% 90% 100%

96

18

0

7

0

0

0

1

1

123



h. ,,/ard County - Confidential Resident Sm . ^y

Q20 Number of persons living in your household?

Answered; 124 Skipped; 29

One

Two

Three

Four

Five

Six or more

isss^s^-y

0% 10% 20% 30°^ 40% 50°^ 60% 70% 80% 90% 100%

ANSWER CHOICES

One

Two

Three

Four

Five

Six or more

TOTAL

23

43

24

24

8

2

124
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Howard County - Confidential Resident Su'ivey

Q21 If you are a one (1) person household, is your total household
income above or below $52,850 per year?

Answered: 23 Skipped: 130

$52,850

$52,850

0% 10";

Above

30% 40% 50% 60% 70% 80% 90% 100%

ABOVE M BELOW

^
TOTAL

52.17%
12 23



h ard County - Confidential Resident Sui . y

Q22 If you are a two (2) person household, is your total household income
above or below $60,400 per year?

Answered: 43 Skipped: 110

$60,400

$60,400

0% 10%^ 20"?. 30% 40% 50% 60% 70% 80% 90% 100%

ABOVE

74.42%
32

WEIGHTED AVERAGE

43 1.26

30/34



Howard County - Confidential Resident Survey

Q23 If you are a three (3) person household, is your total household
income above or below $67,950 per year?

Answered; 23 Skipped: 130

$67,950

$67,950

0% 10^11" 20<i^|& 30% 40% 60% 60% 70% 80% 90% 100%

BELOW TOTAL

17.39%
4 23



HL,.ard County - Confidential Resident Sui.../

Q24 If you are a four (4) person household, is your total household
income above or below $75,500 per year?

Answered; 23 Skipped: 130

$75,500

$75,500

0% 30% 40% 50% 60% 70% 80% 90% 100%

m BELOW

8.70%

2

TOTAL

23

32/34
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ho'ward County - Confidential Resident Suivey

Q25 If you are a five (5) person household, is your total household income
above or below $81,550 per year?

Answered: 8 Skijsped; 145

$81,550

$81,550

0% 10°^y 20<?;. 30% 40% 50% 60% 70% 80% 90% 100%

BELOW

25.00%
2

TOTAL



HL jt-d County " Confidential Resident Sur. y

Q26 If you are a six (6) person household, is your total household income
above or below $87,600 per year?

Answered: 2 Skipped; 151

$87,600

$87,600

0% 10^^ 20<^|& 30% 40% 50% 60% 70% 80% 90% 100%

BELOW

50.00%
1

TOTAL

34/34
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1. Introduction

This Policy and Procedures Manual establishes a framework for guiding the operation of the
Howard County's Home Investment Partnership Fund (HOME) program. It provides an
approach for making decisions and ensuring that the County's HOME program is operated in a
fair and consistent manner. Lastly, the Policy and Procedures Manual provides information for

program sub recipients in the management of their projects and how to achieve and maintain
compliance with federal, state, and local requirements.

Disclaimer: The following policies were developed within the guidelines of the HOME
regulations established by the Department of Housing and Urban Development (HUD) and
may be revised at any time as necessitated to be in confonnance with Federal regulations.

2. Background q Investment Partnership Funds

ram was created in 1990 through the Cranston"

purpose of this program is to create affordable
activities undertaken must accomplish at least

11s; (1) Provide decent housing and/or (2) Provide
Ip, this program requires the participating
led
id local governments to provide housing

[E is administered through the
^d Howard County receives

lations at 24 CFR Pt

The HOME Invest?
Gonzalez Affordable
housing for low-income indivi^

one of two goals for low-if
suitable living environments. Howei

jurisdiction to have a 25% match for
HOME funding also strengthens the ^
and promotes public-private partnerships.

U.S. Department of Housing and Urban Devel

funding as a Participating Jurisdiction (PJ).

Home Program Regulations are promulgated in the Code ofFeder
92 with subparts A through M.

Sub Part K (24 CFR 92.500 - 92.509) explains generaWsponsibiUties of HOME grant
administration including uniform administrative requirements, provisions of subrecipient

agreements, program income, use of real property, record-keeping and reporting, and closeout
procedures.

Sub Part H (24 CFR 92.350 - 92.358) details other HOME program requirements mcluding
affirmative marketing, environmental standards, displacement, relocation and acquisition, labor

standards, lead-based paint, and conflicts of interest.

For any PJ to participate in entitlement programs, Howard County must develop a strategic
five-year plan known as the Consolidated Plan or "Con Plan". Community members along with

stakeholders create this plan that provides local direction. The Consolidated Plan establishes
community needs, goals and strategies, as well as identifying and prioritizing local objectives,



within the parameters of the national objectives for these entitlement programs. After approval
by Council, the plan is submitted to HUD and becomes part of our contractual agreement to

pursue stated objectives with funding priorities. The plan is renewed and resubmitted for
approval every five years. The current Consolidated Plan dated 2016-2019 can be found at

A//^5;//www7?ow(7r^coz//7^//»^^ov/Z)e/?wV/77e/?^/^o^iS'»?^/Co7?7»?y/7^"73/ff/?/?^^^

Manas.ement,

The County must also submit an annual Action Plan to HUD to formally request allocated

program funds. The annual Action Plan includes a review of projects and organizations that
the County has selected to fund for the following program year. In this plan, the County also
describes how selected activities meet local objectives. Upon approval by the County Council,
a grant agreement is executed between HUD and the County and funds become available for

local distribution.

At the conclusion of a
Consolidated Annual
funds from both CDS!
meet the priorities,^
Plans.

3. Federal Objectives

yarn year, the County is required by HUD to complete a
: Evaluation Report (CAPER). The CAPER outlines how
EE were expended, including how the funds were used to

Ictives outlined in both the Consolidated and Annual Action

HOME is the largest federal block gr|
create affordable housing for low-in^

range of eligible activities such as provl
to eligible homeowners and new homebuyers;
or for "other reasonable and necessary expq
housing," including site acquisition or improve^e

)cal governments designed exclusively to

I. HOME funds may be applied to a broad
Irchase^r rehabilitation financing assistance

or r^^l^e housing for rent or ownership;
s to^% development of non-luxury

ien^^ion of^VJapidated housing to make
way for HOME-assisted development, and payment ofrelc^tion ei^^ses. HOME funds may
be applied to provide fenant-based rental assistance contracts ofuj^^^^rs if such activity is
consistent with an approved Consolidated Plan and justified imd^^cal m^ket conditions.

Howard County is responsible to report on activities through the outcome and performance
measurement system established by HUD. The system is designed to provide the opportunity

for the federal government to collect information on outcomes funded with grant assistance, and

thereby demonstrate program results.

The HUD system identifies three overarching objectives and three measurable outcomes.

When a proposal is reviewed, staff will determine how the specific activities including
intended results, benefits or objectives fall within the outcome parameters outlined by HUD.
The intent when funding an activity determines which of the three objectives best describes
the purpose of the activity. The three objectives include:

1. SUITABLE LIVING ENVJRONMENT; In general, this objective relates to activities that are

^^SiBS^SSEB^^PBSMS^K^SJlffiffl^ Ij IMMJlCTSi! ^3^



designed to benefit communities, families, or individuals by addressing issues in

their living environment.

2. DECENT HOUSING: The activities that typically would be found under this objective are

designed to cover the wide range of housing possible under CDBG or HOME. This
objective focuses on housing programs where the purpose of the program is to meet
individual family or community needs and not programs where housing is an element of
a larger effort, since such programs would be more appropriately reported under

Suitable Living Environment.

3. ECONOMIC OPPORTUNITIES:. This objective applies to the types of activities related to
economic development, commercial revitalization, or job creation. This objective

is only used m the CDBG program.

The three outcome categojies are described:

^This outcome category applies to activities that make

[ic services, public facilities, housing, or shelter available or
|rate-;income people, including persons with disabilities. In
dgiHi^t refer only to physical barriers, but also to making

nn^^ailable and accessible to low and very low income

services, mfras

accessible U

this categor^^cessily
the affordable b1
people where they live.

'low

2. AFFQRDABJUTY; This outcome c^
a variety of ways in the lives

creation or maintenance of
services such as transportation

3. SUSTASNABIUTY," PRPMQT_iN6,LjVAB_L_E OR

applies to activities that provide affordabllity in
;rate income people. It can include the

ling, basic infrastructure hook-ups, or

LE

projects where the activity or activity
neighborhoods, helping to make them Uva^
of low and moderate income or by removing or eliminatin
through multiple activities or services that sustain commuj

^s: This outcome applies to
Igd aWij^pyoving communities or

or vi1N|e by i^^ding benefit to persons
y\s or blighted areas,

iighborhoods.

A summary of the objectives and outcomes identified ir^RYe Plan Needs Assessment are
placed in the 5-Year Consolidated Plan and Annual Action Plan, These areas of need are

used as the basis for determining eligibility of activities. Each objective must be tied back
to a goal noted in the Con Plan.

Needs identified in the Con Plan and Action Plan are as follows:

Housing Need: There is a need for decent, safe and sanitary housing that is affordable and

accessible to homebuyers, homeowners and renters.

Homeless Need: There is a need for housing, services, and facilities for homeless persons
and persons at risk of becoming homeless.



Other Special Needs: There is a need for housing, services and facilities for persons with

special needs.

Community Development Needj There is a need to improve community facilities for the

elderly, persons with disabilities, persons with HIV/AIDS, victims of domestic violence,
persons with alcohol/drug dependency, and persons with other special needs.

Economic Development Need: There is a need to promote skills training, employment,

development) connectivity and economic opportunities in the County.

Administration, Planning and Management Need: There is a need for planning,
administration, management and oversight of federal, state and local funded programs,



4. Overview of HOME Program in Howard County

Howard County is responsible for executing all program activities in compliance with its
adopted policies and procedures^ as well as applicable state, federal, and local regulations.

Howard County is responsible for general oversight of the program which includes the
allocation of resources, policy development/oversight, and community relations issues

associated with the programs.

HUD published a Final Rule in the Federal Register on August 23, 2013 to amend the HOME
Program regulations. These amendments to the HOME regulations represent the most

significant changes to the HOME Program in seventeen (17) years. This document is amended
to reflect the changes made jfo the HOME Program rule.

lications,

^s (if applicable);
|s inspections during construction;

lortgages and notes, and servicing recoverable

for property owners who continue to

^programs;
;emel1^^contractor/fowner/munlclpa^ty

ges i^^deral» state, or local

This includes actions
1) Implementing elij
2) Processing and
3) Preparing work ori
4) Oversight of work am
5) Preparing security docm
grants where appropriate;

6) Preparing and executing subordh
meet the subordination requirements^

7) Preparing and executing afford^
agreements^ covenants and other agreements.

These guidelines may be amended based upa
regulations or administrative requirements.

Howard County uses its HOME Program funds to meet^yhousing and community
development needs, which are included in Its 5-year CoffiSUdated Plan. In the current

Consolidated Plan, there are ten (10) goals and objectives which include housing
rehabilitation, home ownership, operation support, housing, special needs housing,

community facilities, public services, overall coordination, fair housing and prevention and

housing; with the last five activities being funded by the Community Development Block
Grant (CDBG) program.

Some of the types of projects that may be funded include:
> Rental housing development;
> Community Housing Development Organization (CHDO) projects;
> Homeowner Rehabilitation; and
> Homebuyer Assistance.



Howard County's Department of Housing and Community Development (DHCD) manages

the HOME program for Howard County. Staff members of the Division of Community

Planning and Grants Management, namely the HOME Program Specialist oversee all HOME
processes described in this policy and procedure manual as well as the ongoing oversight and

monitoring of the program as HOME-funded projects are executed.

5. Citizen Participation

Howard County has established a Citizen Participation Plan to provide opportunities for
citizen involvement in the process of developing and implementing the Community

Development Block Grant (CDBG) Program and the HOME Program.

The Citizen Participation^^n^^lines when, where and how citizens can access information,
review and comment c^^Stjor cc^paunity plans and comment on progress of funded activities

under these prograi]

an prepared in accordance with the
which describes community needs,

;s to be undertaken under certain HUD

ath CTOG fiinds in return for a
Htracf^ mus^ selected through a

6. Definitions

A. Con Plan ' Consolidated \
requirements set forth in

resources, priorities and pil

programs, including CDBG.

B. Contractors - A contractor is an et(

specific service (e.g., construction).
competitive procurement process.

C. DOL - Department of Labor ~ The Federal depjygfTent of the Unites States
government that is responsible for labor regulations^^ requirements.

D. EEO - Equal Employment Opportunity- Laws and regulations that require CDBG

recipients to provide equal opportunity to all individuals without regard to race,
color, religion, age, familial status, disability, national origin, or sex in the
administration of their programs.

E. Extremely Low Income- Under CDBG regulations, a household/family having
an income equal to or less than the Section 8 Very Low Income limit (30 percent
of the area median income) as established by HUD.

F. Fair Housing - Multiple laws and regulations applied to the CDBG program that
prohibits a wide range of discriminatory practices and requires the CDBG program



to be administered in a manner which affirmatively furthers fair housing.

G. Family - All persons living in a household who are related by birth, marriage, or

adoption.

H. Grantee - See Recipient.

i. HOME-Home Investment Partnership Funds, The Federal entitlement program that
provides funds to states and cities/counties to aid in the assistance of affordable

housing.

J. Household - All the persons who occupy a housing unit. The occupants may be
a single family, one person living along, two or more families living together, or any

groups of related ^^^lated persons who share living arrangements.

L.

K. HUD - The^

establishes
oversight resp^

LMI - Low and Mode.
less than, the Sectid
established by HUD.

Department of Housing and Urban Development. HUD

yequiremenfs for the CDBG program and exercises
, of CDBG funds.

household/family having an income equal to or
16me limit (80 percent of the area median) as

Local match - non-Feder^

condition of award or use of HOME
2 5 % for each HOME eligible activity r
a variety of non-grant, cash sources.

by a community/recipient as a
mt of local match amount is

J'he match can come from

N. Low income - Under HOME regulations, a household/faii^^i^fcg an income equal
to or less than the Section 8 Very Low Income limit (^^eicenfof the area median
income) as established by HUD.

0. MBE/WBE - Minority Busmess Enterprise / Woman-o^wed Bvsmess Enterprise'^

Companies owned by minorities and/or women.

P. Moderate Income - Under CDBG regulations, a household/family having am
income equal to or less than the Section 8 Low Income limit (80 percent of the area

median), but greater than the Section 8 Very Low Income limit (50 percent of the
area median) as established by HUD.

Q. National Objective - The three main goals of the CDBG program - benefit LMI
individuals, prevent or eliminate slum/blight, or meeting a particular urgent need,
All funds expended under the program must meet one of the three National Objectives.

^8^;P.^;fr^?e:n:^Wo:^:d^]^H^^^^



R. 0MB - Office of Management and Budget ~ The oversight agency for matters relating

to financial management and audits. 0MB requirements are Issued in the form of
"circulars."

S. Project Development m The Division within the West Virginia Development Office
that processes requests for payments for CDBG funds and monitors financial

aspects of program implementation and reviews audits.

T. Recipient ~ Eligible localities and agencies that receive and use HOME Program funds
under the State of Howard County's HOME Program. Commonly referred to as
"Grantee".

U. Regulations - The requirements developed and issued by the agency responsible for
specific programs agd/or requirements. For the HOME Program, regulations are

issued by HUD a^Pj^codified at 24 CFR Part 92.

V. RFP-AE?^

Program

Development.

The formal process of requesting payment of HOME
bounty's Department of Housing and Community

Fei^^procurmg a Request for Proposal.

W. Section 3 - The Hou^H andIUailDevelopment Act of 1968, as amended in 1992,
that requires employment andHKefeconomi^ opportunities generated by certain HUD
financial assistance shall, to |Bb gi'ea^^^^Rit feasible, and consistent with existing
Federal, State and local laws ^di||ISHatio|fi^ be directed to low and very low income
persons; particularly those who ^e reci^^^ ofgq^^ment assistance for housing, and
to businesses that provide economic oppi^inlti^^l^^tnd very low-income persons.

passed by Congress.
Development Act

in cases of natural

X. Statute/Stafutory m Requirements thatTh^thei^sis
For CDBG, the statute is Title 1 of the Housing and Corn
of 1974. Statutory provisions cannot be waived by HI

disaster and must be amended or approved by Congres^

Y. Sub-recipient - Sub-recipients are government or private nonprofit organizations

chosen by the Grantee to undertake certain eligible HOME activities. Sub-recipients
may also be referred to as sub-Grantees.

Z. URA - Uniform Relocation Act - A Federal regulation governing the acquisition of

real property and the relocation or displacement of persons from federally-assisted

projects.

AA. Very Low Income - Under HOME Program regulations, a household/family having
an income equal to or less than the Section 8 Low Income limit and that does not

exceed 50 percent of the area median income.



BB. ABA - Architectural Barriers Act of 1968

CC. ADA - Americans with Disabilities Act

DD. AFFH - Affirmatively Furthering Fair Housing

EE. AI ~ Analysis of Impediments to Fair Housing

FF. CAPER - Consolidated Annual Performance Evaluation Report

GG. CFR- Code of Federal Regulations

HH. PI - Program Income

II. PJ~ participatingJgHBiption (in the HOME program)

JJ. Title VIII VIII of Be Civil Rights Act of 1968 (also known as the Fair Housing
Act)

KK.URA - UnifonPnc
of 1970

LL. \VBE - Woman-owned Busies Enterprj

i-ice and Real Property Acquisition Policies Act

7. Project Review, Application Pr ^t Selection

Howard County's program year begins July 01 and runs through Jugj|W|tthe following year.
A Public Notice is published in the local newspapers and on^|!T County's website around
December of each year announcing the anticipated availablej||fdmg and notifying nonprofits
of the application process for the upcoming program year. "However, funding amounts are
announced and estimated based on the anticipated federal budget. The actual amounts are

typically provided from HUD prior to when Howard County begins writing the Annual Action Plan.
Adjustments are made to award amounts to reflect the correct formula allocation for the upcoming

program year. Consideration of funding amounts will be made on a case by case basis in keeping
with the intent of the requirements of the HOME Program and available funding.

ANNUAL PROJECT APPLICATION PROCESS

All HOME Program. Funds are allocated based on the review and recommendations

pertaining to applications submitted to the County through a yearly funding process.



Funding provided by the process will be awarded for the upcoming fiscal year (July
1" June 30). However, no contracts/agreements for funding can be executed until

DHCD has executed funding agreements with HUD, which may be as late as
September of the program year.

This is a competitive application process for limited funding; therefore, applications
that meet all criteria are not guaranteed an award of funds and successful applications

may be funded for less than the amount requested. Funding requests may be adjusted

based on underwriting, subsidy layering reviews, tlie County's determination of the

financial gap, proven market-based demand and economic growth.

Applications may be submitted during the course of the program year if no
applications were received as part of the yearly funding process.

APPLJ'CAT[ON..PR().CESS

Applications'

applications
located at 6751'
and time stamped.

[able in January for the next fiscal year allocations. The

'imgH^pplications are submitted through the DHCD staff
)rive, Columbia MD 21046 where they are date

Agencies that are currently recgi^^CountyJ^DBG funds, who are also applying for
HOME funds, must be in comfl^ance 1^^^^ferms of their current agreement(s) and
must not have any outstandii^^i^Kfhd^s, monitoring findings or • concerns as
determined by the County.

DHCD may adjust funding requests base
revised determination of the financial

proportionate, share proven market-based

^writi^^subsidy layering review,

eva^ion_of,the DHCD
emands ^hd econ^^ growth.

No work on the project may begin nor canHOME Progr^pRinds^% released until the
environmental review process has been completed iiyigBbrdance with the provisions

ofthe National Environmental Policy Act of 1969 an^ the related authorities listed in
HUD's Regulations at 24 CFR Parts 50 and 58. Ifa development site is purchased or
under a purchase agreement prior to or during the funding round, the purchase must

not be subject to the receipt of DHCD funding.

The applicant may be ineligible to be considered for funding if, in DHCD's discretion,
the applicant has demonstrated an untimely use of previously awarded HOME funds.

The applicant shall not exclude any organization or individual from participation under
any program funded in whole or in part by HOME Program funds on the grounds of
age, disability, race, creed, color, national original, familial status, religion or sex. No

applicant, clients or contractors tliat have been suspended or debarred under HOME

(debarred list at http://epls.arnet.gov) or any other federal program may receive

HOME funds.



PROJKCT SELECTION

Applications submitted will be reviewed by Howard County Housing staff that may
elect to use a committee of reviewers, to ensure that all aspects of potential HOME

projects are evaluated from a multidisciplmary perspective. Recommendations on

which projects to fund will be based on review and ranking of the projects and on the
availability of HOME funds.

Incomplete applications or projects that cannot meet these requirements will not be

considered for HOME funding. Instead, these applications will be withdrawn from
consideration, and tl-^ppUcant will be notified of areas of improvement needed in

their application may be resubmitted in the future if so desired by the
applicant.

CHDO set-aside funding, whether the CHDO is
^als, a corporation, a partnership or other legal

jaging general partner with effective decision

For any projec

the owner with
entity, the CHDO MU
making control.

PROJECT APPROVAL

Once staff has completed the review

and applicants notified. A public hearin
held in April. The general public, proje<

^s will be conditionally funded
dly funded projects will be

[•oject applicants will be
. Once the County

Is will then be
afforded the opportunity to speak on the re%mmend1!Td
Council approves the County's Annual Action Plan,

considered final and formal.

\)RT AWARD REQUIREMENTS

Projects and programs awarded funding must:

> Enter into a funding agreement within 24 months;

> Begin to expend funds within 12 months of executing a funding agreement;

> Expend all funds within 24 months of allocation;

> Complete relocation surveys^ if applicable, within 90 days of obtaining site control,
if the previous owner denies access to complete this activity, then the surveys must

be completed within 90 days of assuming management control; and

> Must not conduct any activity at the project site until the HUD required
environmenta] review has been completed.





8. Scoring of Grant Applications

> Each application is reviewed by staff for completeness; ensuring that all requested
supportive documents are submitted.

> The application review is completed by a grant review committee (GRC) composed
of Howard County employees. The GRC members score each application, and

discuss with the Grants staff.
> The applications are scored and then prioritized and provided to the Director of the

Department who then presents to the County Council for approval.

9. Funding Priority

Funding priority will

^ Provide rental
te have five'
families wlio hav^

rojects that;

it or below sixty percent of the area median income and for projects
,at least twenty percent should be occupied by individuals or

|at are fifty percent or less of the area median income;

> Projects that help end 1]

> Meet the strategic plan objectrj

> Have adequate community si

> Maximize fhe use of outside fui^
other public and private efforts;

> Established means for program evaluati

> Are clearly defined as to scope, location,

> Demonstrate the applicant has the capacity and the capabilit
project successfully;

> Connection with employment in the community; and

> Can begin immediately and finish within the contracted time.

divided irLthe Consolidated Plan;

il an identified community need;

fd serves which are coordinated with

xient tracking;

out the

10. HOME Agreements

Howard County will initiate a HOME Agreement and other supporting documents based on the
nature of the activity. Agreements are typically not signed until late August or September except

in the case of acquisition activities. In the latter, the HOME Agreement is signed after the
proposed property has successfully satisfied the requirements of an environmental review. Any

expenditures or work initiated prior to receiving a signed copy of the Agreement will not be



approved.

1L Eligible Activities

Eligible costs depend on the HOME activity. HOME funds may be used for acquisition, new
construction or rehabilitation of affordable rental housing. The 2013 HOME Rule adds
language to paragraph 92.205(a)(l)to clarify that activities and costs are eligible for HOME
funding only if the housing meets the property standards in 92.251 upon project completion.
The developers or owners of the rental housing may be small-scale property owners, for-
profit developers, nonprofit housing providers, CHDOs, the unit of local government,
redevelopment organizations or a public housing agency such as the Howard County Housing

Commission. DHCD staff^^/ considers projects for HOME funds that are pursuing eligible
activities. DHCD staff rfTd^gOME funding only for eligible HOME rental housing costs
which include hard (^^^mctioi^'ehabilitation) and soft costs (fees, insurance, appraisals) as
detailed below:
All eligible uses i" 24 CFR 92.206.

^ Acquisition of land ffSP a spefpiSfybjecf whjc^i will begin wifhm 12 months of project

comimtment) and existing sti®tures;

> Site preparation or improvei^i^^Ki^emolition;
> Costs to make utility connectio!

> Securing buildings; and
> Construction materials and labor

> Financing or Surety fees;

> Credit reports;
> Title binders and insurance;
^ Recordation fees, transactions taxes;
^ Legal and accounting fees, including cost certification;

> Appraisals;
> Architectural/engineering fees, including specifications andjob progress inspections;
^> Environmental reviews and release of funds which are directly related to the project;

^> Builders or developers fees;

> Affirmative marketing, initial leasing and marketing costs; and

> Operating deficit reserves (up to 18 months) - see specifics below.

RELOCATION COSTS

^ Payment for replacement housing, moving costs and out-of-pocket expenses;



^> Advisory services; and
^> Staff and overhead related to relocation assistance and services

OPERATING DEFICIT RESERVE

This reserve is meant to meet any shortfall in project income during the project rent-up period
and cannot exceed 18 months. The reserve can be used only for project operating expenses,
scheduled payments to replacement reserves and debt service. Reserves remaining at the end
of 18 months may be retained for reserves in the project at the Department's discretion.

The disposition of any remaining funds at the end of the 18-month period must

Note on Related Soft Costs: Reasonable and necessary cost incurred by the owner or Howard
County, the PJ, associated with the financing, or development (or both) of new construction,
rehabilitation or acquisition of housing assisted with HOME funds. These costs include but are
not limited to:

> Architectu^^^ngineering, or related professional services required to prepare
plans, dj^^m^^pecifications, or work write-ups. The costs may be paid if
they incurrS not more than 24 month before the date that HOME funds
ar^pmmitted JH the^project and the participating jurisdiction expressly

used to pay the costs in the written agreement
commit

>

>

>

Costs to pro (

origination fees, cre<
filing of legal docu^
fees and fees for an ir

Cost of a project audit, includi
public accountant, that the H

development of the project.

Cost to provide information services such as
housing information to prospective homeowj
92.351.

ie financing for a project, such as private lender
eports, fe^^r title evidence, fees for recordation and

)ermits, attorney fees, private appraisal
estimjite, builders or developers fees.

psts performed by a certified
^quire with respect to the

latlvTOnarketing and fair
and tenants as required by

> For new construction or rehabilitation, the cost of funding an initial operating
deficit reserve, which is a reserve to meet any shortfall in project income

during the period of project rent-up (not to exceed 18 months) and which may
only be used to pay project expenses, schedule payments to a replacement
reserve, and debt services. Any HOME funds placed in an operating deficit

reserve that remain unexpended after the period of project rent-up may be
retained for project reserves if permitted by Howard County, the participating
jurisdiction.

> Staff and overhead costs of Howard County directly related to carrying out the
project, such as work specifications preparation, loan processing inspections,



and other services related to assisting potential owners, tenants, and
homebuyers, e.g., housing counseling, may be charged to project costs only if
the project is funded and the individual becomes the owner or tenant of the
HOME-assisted project. For multi-unit projects, such costs must be allocated
among HOME-assisted units in a reasonable manner and documented.
Although these costs may be charged as .project costs, these costs (except
housing counseling) camiot be charged to or paid by low-income families.

> For both new construction and rehabilitation, costs for the payment of impact
fees that are charged for all projects within a jurisdiction.

> Costs of environmental review and release of funds m accordance with 24 CFR

part 58 which are directly related to the project.

12. Ineligible

HOME funds may not bei^d
92.206(d) (5) of the regulation
existing Section 8 program;
annual contributions to the operatioi

section 92.214 ofthe HOME regulati
activities.

|ect reserve account (except as allowed in section
subsidies; tenant based rental assistance with an

etching contributions for otlier federal programs;
ig; and other prohibitions as outlined in

will not use HOME funds for any of these

Activities that do not satisfy the statutory reqi^m^^^ the HH.ME program rule will not be
considered and will be deemed ineligible. At le1^fip]net^g|y:cent i&ll units created should be
created for persons at or below sixty percent of the area median income anflfc projects that have more
than five (5) HOME units, at least twenty percent should be occupiedJ|||M||yuals or families who
have gross annual incomes that are fifty percent or less of area medgpEhcome.'

13. HOME Program - Subsidy Layering

SUBSIDY LIMITS

Each project funded with HOME must be evaluated to ensure that no more HOME funds are
invested in the project than are necessary to provide affordable housing. The County prefers to
fund projects that are successfully leveraging various funding sources. Before committing funds,
if a project has multiple funding sources, an evaluation must be made to ensure that the HOME
funds, in combination with other governmental funds, do not exceed what is necessary to provide
affordable housing. This is generally referred to as the "subsidy layering review." Howard
County must conduct a subsidy layering review prior to the award of any funds. DHCD staff
will evaluate the reasonableness and need for the requested assistance by analyzing pro-formas^



showing the full length of affordabiUty period, for cash flow, debt -coverage ratios, and the
appropriateness of fees charges with and without the HOME funds.

FORMS OF SDBSIDY

HOME allows virtually any form of financial assistance to be provided for eligible projects
and to eligible beneficiaries. The County will determine what forms of assistance it will
provide. Some forms of assistance will require legal instruments for implementation. HOME

regulations list the following forms of assistance as eligible:

>

>

>

>

Interest or non-interest bearing loans or advances: These loans are amortizing

loans, with or without accruing interest. Repayment is expected on a regular basis so

that over a fixed period of time all of the principal and interest is repaid. The term of
the loan may var^|Pgi[he property or some other assets are used as collateral.

ble or repayable): These loans are not fully amortized.
>al and interest payments are deferred until some point

^structured in a variety of ways and terms may differ
the property or some other form of collateral as

Deferred
Instead, s<
in the future.

greatly. DeferrecTpEr
security for repaym^

> Grants: Grants are provide,

require no liens on the prop^

mient or expectation of repayment. They
.ts.

> Interest Subsidies: This is usually an jffrcq
in exchange for a lower interest rate \o^

ted payment to a private lender

Equity Investments: An investment maBe in retmn for a

this form of subsidy, the PJ acquires a financial stake
paid a monetary return on the investment if money is

paid.

of ownership. Under

?ted property and is
L' expenses and loans are

Loan Guarantees and Loan Guarantee Accounts: HOME funds may be pledged to

guarantee loans or to capitalize a loan guarantee account. A loan guarantee or loan

guarantees account ensures payment of a loan in case of a default.

MINIMUM AMOUNT OF HOME ASSISTANCE

The minimum amount of HOME assistance that must be invested in a project involving rental
housing or a homeownership project is $1,000 times the number ofHOME-assisted units in

the project. The minimum amount does not apply to tenant based rental assistance.



The maximum per imit HOME varies by metropolitan area and is based on Section 234
Mortgage limits. Bach year, HUD calculates these maximum amounts by area. Current subsidy

limits may be obtained by contacting the HUD Baltimore CPD (Community Planning and
Development) Representative or CPD Director, Under the regulation, the maximum limit
relates to the HOME funds; but DHCD staff will also utilize the subsidy limit to evaluate the
number of units required in the project based upon the total HOME fimding in the project.

Before determining the allowable HOME subsidy amount, DHCD staff will establish the
total HOME-eHgible costs for the project. HOME funds may be used to assist one or more
housing units in a multi-umt^project. Only the actual HOME eligible development costs of the
assisted units may be cha^g^^^ the HOME program. If the assisted and non-assisted units are

nay be determined based on a method of cost allocation. If
are comparable in terms of size, features and number of

[OI^g- assisted units can be determined by pro-rating the

the project so that the proportion of the total
program does not exceed the proportion of the
luded in the budget are used for allocating costs.
comparable, costs should always be pro-rated if

not comparable, the
the assisted and noi
bedrooms, the act

total HOME eligible
development costs
HOME-assisted units in the ^
Since floating units, by defii
HOME units float.

ECT EVAU

Before the County invests HOME jEunds in ^^^ct,'^will as
assistance that has been, or is likely to be made^ivailabCTo the
evaluation, the County will consider the aggregate amount of
sources that is necessary to insure the project's feasibility. T he^

> Project budget with all expenses

> Sources and Uses

> Property infonnation

> Review of tax credit application, awards and syndication costs

> Eligible costs

> Developer fees

> Operating expenses

> Vacancy rates

> Debt ratio

> Performa

if other governmental
;ct. In performing this

rom HUD and other
fcludes:



14. Environmental Review

As part of the contract preparation process, the County will conduct an environmental review

under the National Environmental Policy Act (NEPA). No funds will be formally committed
nor expended until the completion of the NEPA.

To expedite the process, the County proceeds with the required environmental review and

information gathering prior to the Agreement being signed. The sub recipient may be required
to furnish data, information and assistance as part of the environmental review.

Completion of the environn^ntal review process is mandatory, before taking any choice-

limiting actions, includi^P^^expenditure or commitment of eitlier federal or non-federal
funds.

Prohibited actions JlUTOde any jgirysical action on a site such as demolition, movement,
rehabilitation, con-^&ion, repg^or ^^tstruction. Further the agency may not execute a
con"stru'ction''contracXfct^^<^ScTearance"

15. Acquisition with Reloc;

Federal law regarding acquisition and i^l^M^^s ^pnplex <^id involves an extensive series of
notifications and actions within prescribed'^^ielm^^^igorous documentation and
recordkeeping standards are also outlined. There|P'e, g^^enc^^nsidering such action must
contact the County prior to any chofce-Hmitm^cfJ^^j^{cQ^^vs\g actions include, but
are not limited to the expenditure or commitmenWf eitheiK'edera^StJion-federal funds, or

execution of any contract. Howard County's staff will work closely wJdF||^applicant pursuing
such a project.

For more information see;

Federal Register /Vol. 73, No. 142 /Wednesday, July 23, 2008 /Notices 42895

Section 104(d) of the Housing and Community Development Act of 1974, as amended
Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970

(URA), as amended.

24 CFR 42 Displacement, Relocation Assistance, and Real Property
Acquisition
for HUD and HUD-Assisted Programs

24 CFR 92.353 Displacement, Relocation, and Acquisition



24 CFR 570.606 Displacement, Relocation, Acquisition, and Replacement of
T-TnnQino

49 CFR 24 Uniform Relocation Assistance and Real Property Acquisition
for Federal and Federally-Assisted Programs

42 USC Chapter 44 Sec. 3537 (c) Prohibition of Lump-sum Payments

16. LEVERAGING OTHER FUNDS

Howard County encourages the leveraging of funds from both public and private resources to
finance proj ects. HOME Program funds are used as gap flmdmg. Further, the County will work

with applicants to assist ii^^Vying for all available funds and leveraging other resources to
implement the housing ^^gi^^tid programs.

dtments and leverage sources. In addition, applicants
^the status of that request. All funds necessary for

[comrHfllpd within 12 months of this award. The County
linglimmitments are confirmed.

Applicants must dot
must disclose other

the development of a pre
will not execute documents un

17. HOME Program- Matfll

The HOME program requires participating juris^tioi^^have^featch of at least 25%. Sources
of match can be cash, donated land or real prop^t^^i'a^^tures^provements, bonds issued

by state or local government, donated material s,^equipmefft, or p^^sional services, sweat

equity, and the value of foregone taxes.

18. HOME Program - Resale/Recapture

Howard County administers the federal HOME program which establishes a funding
mechanism to assist low income persons achieve homeownership. The HOME Loan and

Regulatory agreements will contain a recapture clause.

The County may demand payment in full for any of the following reasons. The specific criteria
is detailed m the deed and note attached to the property.

> Change of use of the property;

> Transfer of all or any part of the property or interest in the property;



> Homebuyer does not maintain principal residency; and

> Failure to uphold the affordability period.

19. Loan Terms

Howard County Department of Housing and Community Development (DHCD) provides
assistance to rental projects as grants or loans with specific terms and restrictions incorporated
onaproject-by-project basis. Below is an outline of the types of loans awarded by the County.

> The loan shall be secured by a Promissory Note and/or Deed of Trust;
> Loan terms are fina^^ at time of project negotiation; and
> Loan amounts ai;fl|plse^l|^ project budget and capacity for debt.

Howard County'

HOME staff of any deli
property owner regardil
be pursued.

NT PAYMENTS

rtm1M|UTmance) services all loans. Finance informs

lymejl^, when applicable. County staff will work with
delinquency. If necessary, legal remedies will

the Settlement and Down

of less than 80% of area
;rred Payment Loan is

DEFERRED PAYMENT LOANS

These loans are available to borrowers^

Payment Loan Program (SDLP) and havi
median income. There are no pre-paymei^

due and payable when one or more of the following occurs:

> A change in property ownership,
> Refinance; and
> Termination of owner occupancy.

Please note: If an application for a loan is denied, the applicant must wait one year from the

date of denial before submitting another application for the Housing Rehabilitation Program.

FORGrVABLR LOANS/ NON-PROFIT AGENCy LOANS

These loans can be forgiven or deferred for a period of time if the borrower is in

compliance with the terms and conditions of the loan. This type of loan is typically used
with non-profit organizations that create affordable housing projects. Loans are

negotiated at time of contract with general terms are generally at 1-3% with a 5-20 year

amortization. Repayments are always expected on income producing properties.



20. Period of Affordability

HOME-assisted units must meet affordability requirements as required by the HOME
regulations. AffordabiUty periods begin with the completion of the project and affordability
requirements apply regardless of the term of the project's loan, mortgage or transfer of
ownership. AffordabiUty requirements will be imposed by deed restrictions, covenants
running with the land, or other mechanism approved by HUD. The affordability period is the
length of time during which the HOME requirements apply to a HOME-assisted property.
The affordability period can be 5, 10, 15, or 20 years, depending on the type of HOME project
and the average per unit HOME investment.

The affordabiUty period w^^e determined by the amount of funds invested in a project. DHCD
has the right to requir<^|TOIB£[ium affordabillty period beyond that required by HUD. The
affordability periodj|p!uld be^pught of as the "compliance period. Throughout the period
of affordability t^^wner mu^enforce funding requirements. HowardT'ounty DHCD will
monitor to ensure cltolianc^

HOME affordability pericy,
discretion, establish longer I^Rns oj
clearly defamed in eachHOME writ

mm requirements. DHCD may, at its sole
)ility. The affordability period for each project is

agreemei

The HOME Rule does allow for t1
or transfer in lieu of foreclosure as a me^

HOME program. However, Howard Countyj
and Urban Development if HOME-assi;

requirements for the full affordability period
mortgage or the transfer of ownership, even in the event of for^
foreclose or assignment to the U.S. Department of Housing

ffordability restrictions upon foreclosure
lenders to participate in the
LS. Department of Housing
Ip meet the affordability

|ard tc?^|y3 term of any loan or
ye, transfer in lieu of
E?H>an Development.

Therefore, the Department will require grantees to repay JjpCD the full amount of the
HOME funds drawn for projects where affordability requii^pients are not met in full.

DHCD typically uses a regulatory agreement and/or a deed of trust which are recorded to

enforce rent and occupancy agreements. Covenants and deed restrictions may be suspended
upon transfer by foreclosure or deed-in-lleu of foreclosure.

Amount of HOME fands

Under$15,000

$15,000-$40,000

Over $40,000

Affordability Period
5 years

10 years

15 years

BE



AFFORDABLE RENTAL HOUSING

> The rental property owner must comply wilh the HOME requirements, including rent
limits, tenant income limits, tenant lease protections, affirmative marketing, and

property standards;

> Affordability requirements apply without regard to the term of any mortgage or loan, or
transfer of ownership;

> Throughout the period of afford ability, income eligible households must occupy the
assisted units;

> When designated rental units become vacant during the period ofaffordability,
subsequent tenants must be income eligible and must be charged the applicable rent.

AFFORDABLE HOMEOWT

As defined
family housi^
combination
assisted homeowl

of HOME funds invested
as shown in the table bel^

If the homeowner does not m^tait

period, Howard County will red
County must ensure that 100% of all
that are invested in homeownership proj
byHUD.

laticms, affordable housing for homeownership is single-
4-unit residence, a condominium unit, a cooperative unit, a

and lot, or a manufactured home lot. HOME-
peet a period ofaffordabHUy based on the amount

'he minimum periods ofaffordabiUty per unit are

occupancy during the entire affordability
associated with the unit. Howard

available during a program year
lolds defined as low- income

Down payment Assistance- HOME Program funds could be

closing cost assistance for income eligible households to pur

units. [EXPAND]

[ii payment and
e family dwelling

21. HOME Program" Tenant Leases

DHCD's HOME Program Specialist reviews each project's lease and tenant selection plan to

ensure HOME compliance. Any agency, non-profit or sub recipient receiving HOME Program

funds must enact specific tenant protections; some of which are outlined below.

Leases must be for not less than one year, unless by mutual agreement between the tenant
and the owner. The Department will review the lease term on a case by case basis.



Leases may not contain any of the following provisions enumerated at 24 CFR 92.253:

1. Agreement by the tenant to be sued, to admit guilt, or to a judgment in favor of the owner
in a lawsuit brought in connection with the lease;

2. Agreement by the tenant that the owner may take, hold, or sell personal property of
household members without notice to the tenant and a court decision on the rights of

the parties. However, the owner may dispose of personal property left by a tenant in
accordance with state law;

3. Agreement by the tenant not to hold the owner or the owner's agents legally
responsible for any action or failure to act, whether intentional or negligent;

4. Agreement of the tenant that the owner may institute a lawsuit without notice to

the tenant;

5. Agreement by the tet]^it that the owner may evict the tenant or household members

without institutinglpt^court proceeding in which the tenant has the opportunity
to present a dejj|pfb, or B|fi3i'e a court decision on the rights of the parties;

6. Agreement 'IflEPie tenant jS|\var^e any right to a trial by jury,

7. Agreement
in court, a court decisionii

8. Agreement by the tenW to p;
wins in a court proceeding b;

be obligated to pay costs ifti

.LEASE TERMINATION POLICIES

An owner may not terminate or refuse to re^nyBIWIy^ ex&

> Serious or repeated violation of the terms and condit%ns

> Violation of applicable federal, state, or local law;

> Completion of the tenancy period for transitional housjt

> Good cause.

^eTfctenant's right to appeal, or to otherwise challenge
pnecf^ with the lease; and

ley's fees or other legal costs even if the tenant
owner o^ij^si the tenant. The tenant, however, may

or the following reasons:

To terminate or refuse to renew tenancy, the owner must serve written notice specifying the
grounds for the action at least 30 days before the termination of tenancy.

TENANT SELECTION POLICIES

An owner of rental housing must adopt written tenant selection policies and criteria that:

> Are consistent with the purpose of providing housing for very low-income and
low- income families;

> Are reasonably related to program eligibility and the applicants ability to perform



the obligations of the lease;

> Provide for the selection of tenants from a written waiting list in the chronological
order of their application^ insofar as is practicable; and

> Give prompt written notification to any rejected applicant of the grounds for
any rejection.

^ Are consistent with the purpose of providing housing for very low-income and low-
income families.

> Are reasonably related to program eligibility and the applicants' ability to perform
the obligations of the lease.

> Provide for the selection of tenants &om a written waiting list in the chronological order
of their application, insofar as is practicable.

> Give prompt written notification to any rejected applicant of the grounds for any rejection.

22. Tenant Ba rAsjastance (TBRA)

Tenant based rental assistanci
households afford housing c<
tenants with utility deposits, but onl
assistance or security deposits.

For each HOME allocation, 90% of
households assisted with HOME funded TB]
the area median. TBRA programs require annd

subsidy that can be used to help individual
and security deposits. TBRA may also assist

HOMjy3rogram funds are also used for rental

:ME assisted rental units and
;nes that are 60% or less of

jncome.

For TBRA programs, source documentation is required for initial ai^^^ubsequent income
verifications. For rental projects, the requirement for annual incjafll^ re^rtification can be
fulfilled with tenant self- certification. Self-certification mglPmclude a statement that

provides the family's annual income and family size, aloiywith a certification that the
information is complete and accurate. The certification must state that the family will provide

source documents upon request. Income must be verified with source documentation every
fifth year.

23. Rental Housing Policies

GENERAL PROGRAM RULES

Before any funds are released, an agreement will be signed between DHCD and the

recipient. The agreement will satisfy Federal requirements and establishes the terms under

which the funding is being provided. Funds will not be released until a funding agreement



is executed.

Funding Agreements will establish a mimmum affordability period that is typically not
less than 5 years and will at minimum meet the HOME guidelines for new construction.

DHCD wants to ensure a permanent stock of affordable housing and may require longer

affordability periods than is required by HUD regulations.

Project funding will be limited to the amount necessary to facilitate completion of the
project and will not exceed a proportionate share of costs in a project with floating units.

All costs must be in direct relation to DHCD assisted units and supporting documentation

of all expenditures is required for all costs being paid for with the DHCD funding. With
the exception of acquisition and financing costs, DHCD funds are available as

reimbursement for eligible expenses. Documentation must be provided for any cost re-

imbursement.

ELIGIBLE PROPER<aHITYPES

HOME rental projecfPi®?(Te
are under common ownershii
HOME funds as a single u^ertaki
the site or building.

buildings on a single site, or multiple sites that
and financing. The project must be assisted with
project includes all activities associated with

pjects (but, only HOME-ellgible
well as permanent housing
^(SRO) projects, are allowed.

^ip homes, the rent for the
/hich ^^n split (pro-rata) share

HOME funds may be used to as^
tenants may occupy HOME-assisted units)!

projects, including group homes and Single
There are no preferences for project or unit
project is based on the number of bedrooms in

between tenants.

Properties previously financed with HOME during the affQjHtbility period cannot receive
additional HOME assistance unless assistance is provWd during the first year after
project completion. HOME funds may not be used for operations or modernization of public
housing projects financed under the Housing Act of 1937. DHCD will not fund these
ineligible property types.

DETERMINING HOME-A.SSLSTED UNITS

The HOME Program distinguishes between the units in a project that have been assisted with
HOME funds and those that have not been assisted. This distinction between HOME-assisted

and unassisted units allows HOME funds to be spent on mixed-income projects while still

targeting HOME dollars only to income-eligible households. HOME may only pay actual costs
of HOME-assisted housing. The HOME rent and occupancy rules apply only to HOME-



assisted units. In general this designation will be based on the actual HOME investment in a
unit or project. The number ofHOME-assisted units in a project must be specified in the
HOME Loan Agreement or Regulatory Agreement. HOME rules create a floor for the
number of HOME-assisted units a project must have which is based on the proportional share

of total eligible costs to be paid with HOME funds. Howard County DHCD may require a
higher number ofHOMB-assisted units inaproject. Some projects mayconsistofonlyHOME-

assisted units.

FIXED AND FLOATING UNITS

For properties with both assisted and non-assisted units, DHCD specifies in the HOME
Agreement whether the units are "fixed" or "floating". This designation cannot be
changed after the initial contract has been executed.

a) Fixed
When HOME-a§
therefore, svi\

change. Desi]
assisted units b^

non-HOME assisted unitj
with two three-bedrooiyUnits

bedroom unit and one four-be'

ni

are "fixed," the specific units that are HOME-assisted (and,

•ent and occupancy requirements) are designated and never

the project to have a composition of HOME-

bedrooms) that varies from the composition of

[number of bedrooms). In other words, a project
Fee four- bedroom units could "fix" one three-

)om units a^HOME-assisted.

b) Floating
When HOME-assisted units are "J

assisted may change over time as long

in the project remains constant. HOME-*

percentage of all comparable unit sizes irffiie prop
two three-bedroom units and four four-bedroom units could

unit and two four-bedroom units (thus "floating" fifty
project.

^hat are designated as HOME-
)er of HOME- assisted units

must represent the same

In dB||^ words, a project with
one three-bedroom

?ach unit size in the

The floating designation gives the owner some flexibility in assigning units, and can
help avoid stigmatizing the HOME-assisted units. If the floating designation is used,
the owner must ensure that the HOME-assisted units remain comparable to the non-

assisted units over the affordabihty period in terms of size, features and number of

bedrooms.

MAXIMUM PURCHASE PRICE

Housing purchased with HOME funds must be modest housing as defined by HUD in the
HOME Program regulations. In the case of acquisition of newly constructed housing or existing

housing, the housing must have a purchase price for the particular type of smgle-family
housing to be purchased that does not exceed 95% of the median purchase prices for the



area. Howard County will ascribe to the m aximum purchase price as established
from HUD's for the Baltimore-Towson MSA as follows:

> When HOME funds are used to build or to acquire newly constructed housing or standard
housing for home ownership, the housing must have a purchase price for the type of

single family housing that does not exceed 95 percent of the median purchase price for
the area. [92.254(a)(2)(i)]

> When HOME funds are used to acquire housing with rehabilitation for homeownershlp,
the housing must have an estimated property value after rehabilitation that does not

exceed 95 percent of the median purchase price for the area. [92.254(a)(2)(ii)j

> When HOME funds are used to rehabilitate housing which is currently owned by a
family, the housing must have an estimated property value after rehabilitation that does

not exceed 95 percenj^ofthe median purchase price for the area. [92.254(b)(l)J

Note: Every ho ,ust receive homebuyer counseling.

24. Financial IManage

Howard County requires all subreq
0MB Circular 2 CFR Part 200, "UnT
Audit Requirements", as applicable. These
whether charged on a direct or indirect basis.

subrecipients must conduct annual audits. Refd

with the requirements and standards of
trative^Requirements, Cost Principles and

les ^|p^e applied for all costs incurred
)art of these requirements all

document for more details

on the Single Audit Requirements required of noitffederal Hltities.

DHCD operates on a fiscal year of July 1 through June 30. Planr^^for ^Sh fiscal year begins
the previous January with requests for proposals released jffl. due m February. Funds are
estimated to be available after July 1st, with the understanWg that no contracts/agreements
can be executed until DHCD has executed funding agreements with HUD, which could be
as late as September ofthe fiscal year.

25. Administration and Monitoring

AMENDING DOCUMENTS

HOME loan agreements are fully executed between the County and the project prior to a



project's set- up in IDIS and any HOME funds being disbursed. Loan agreements m^y be
amended by mutual agreement of the parties for changes in terms, for the receipt of
additional funds, or changes in project scope. However, agreements will be automatically
amended if so required to ensure compliance with regulations.

OTHER DOCUMENTS

Other types of documents may be executed as conditions of funding and may include

mortgage and loan agreements, deed restrictions and other use agreements between
Howard County and the owner, property management agreements between the owner and

property manager, and asset management agreements between the owner and asset manager.

Bxamples include:

> Mortgage and lo
and conditions

> Deed restri<
on the propl

> Property mar!!
manager.

tments are signed at closing and contain the financial terms

|r use agreements will be used to place specific restrictions

^1'^^CT^detail the specific responsibilities of the property

Copies of management agreements IRMfed assigning the management responsibility of
DHCD funded projects must be prov||ed to DQflllfrrior to the release of retention or within
15 days of execution, whichever is la||\

MONITORING

staffl
requests, cost

ouglgh the draw process,
imates, construction

Iption progress and

The development process will be monitor
including reviewing draw or reimbursement
contracts and construction documents. PJs must also conduct

final inspections to ensure that the work is done appropriatel;

The initial monitoring^ completed upon lease-up, includes reviewing 100 percent of client

files and inspecting 15 to 20 percent of assisted units.
During the affbrdability period the project will be inspected and monitored annually for
compliance with funding requirements, which will include a review of management processes,

a file review, and a physical Inspection of the property and assisted units. HOME During the
affordability period all assisted units must be in compliance with rent and income limits DHCD
requires that agencies submit a Rental Housing Project Compliance Report annually until
the end of the project's affordability period, submit an annual certification that the
proj ect and its units are suitable for occupancy ,and submit rents for approval.

Also, annually, the PJ must examine the financial condition of HOME-assisted rental
projects with 10 or moreHOME-assisted units to determine the continued financial viability
of the project.



After the HUD-required affordability period ends, the Federal HOME requirements no
longer apply.

HOME properties will be monitored in according to the total number of units in a project
as follows:

Number of Units
lto4
5-25

26 or more

Inspection Required
Every 3 years
Every 2 years

Annually

Units Inspected
100%
20% or 4 HOME units
minimum

20% or 4 HOME units
minimum

Note: DHCD reserves the right ^inspect the properties more frequently than the HOME rule requires

Grantees are exp^to keep jflequate records to document and demonstrate compliance

of all requiremen^^fccludm^

> The project is qualified applicants;

> The Affirmative Maricej^IPfc.mufi)e in place and reviewed;; ^tmZZlTE;^yempIaceanarevlewea>

> Rent and occupancy targets afifobser^

> Adequate property and

> Proper internal controls and financial mi^jggemei

26. Community Housing Developmdff Or^niza^s (CHDOs)

A Community Housing Development Organization (CHDO) is a j^Jlute norf-profit, community-
based service organization that has obtained or intends to jlHain staff with the capacity to
develop manage and/or sponsor affordable housing. Further information on the regulations
regarding CHDOs, can be found in the Code of Federal Regulations Title 24 at Part 92.300.

REGULATORY REOIHREMRNTS FOR CHSX) CERTIFICATJEON

In order to receive HOME funding under CHDO guidelines, an organization must:

> Submit a complete application with up to date supporting documentation
to the County fo r every project that the CHDO seeks fundins. for:

> Receive certification approval from the County;
> Demonstrate a history of serving the community and have a clearly defined geographic

service area;

> Document that at least one-third of its governing board is composed of residents oflow-

ssu BEH!



>

>

>

>

>

>

>

>

>

>

>

>

income neighborhoods or elected representative of low-income neighborhood

organizations;
Organized under State/Local Law: The nonprofit organization must show their articles
of incorporation as evidence of being organized under state and local law;
IRS Nonprofit Status: Organizations must have a 501(c) (3) non-profit status of
exemption letter of certification from the Internal Revenue Service (IRS);
Purpose of Affordable Housing: Providing decent and affordable housing must be the
organization's primary purpose as evidenced by the organization's Charter, Articles of
Incorporation, By-laws or a Resolution of the CEIDO'sboai'd of diiiectoi's;

Service Area: The organization's service area must be Howard County or a smaller area
within Howard County and this must be in its Articles of Incorporation and/or By-laws;
a map of the service area must be attached to the organization's CHDO application;

Board Representation: The board of directors must contain no more than 1/3

representation fromj|ie public sector and a minimum of 1/3 representation from the

low- income comj^U^ ^ serves;

For-Profit Sp^^rshi]^^HDOs may be sponsored by for-profits; however, the
CHDO canj^ybe controIHd by the for-profit and must be free to contract for goods
and servi'c?U§^ The j^^iag^^urpose of the for-profit cannot be housing
ownership/mai^^^^^a^^d^^d by the for-profit's Articles of Incorporation.
For profit organ ization^^^^i* the^ppointees can only make up 1/3 of the board
of directors, but they or employees of the CHDO (2013 Rule).
If sponsored by a religious^ganizatioii^ie CHDO must be a separate secular
entity from the religious o^niza]
regardless of religion or me^^^^^cr^
articles of incorporation;

Low-Income Input: A formal pro(

Resolutions has been established

beneficiaries from the organization's

membership available to all persons,

^ia, as jevidenced by by-laws, charter, or

bribed in the By-laws or

low-income program

to ad^p the organization in
all of its decisions regarding affordable housing projects^
Serving the Community: A minimum of one year of r^flRVe experience serving the
community where the organization intends to devej|||laffordable housing must be
demonstrated. This must be demonstrated via letteTs of community support and a

narrative description of the organization's community activities;

Accounting Standards: The organization must meet and adhere to financial

accountability standards found in 24 CFR 84.21;
Organizations having revenues in excess of $300,000 MUST submit an audit
performed by a Certified Public Accountant, along with their most recently filed
IRS Form 990. Organizations having income less than $300,000 MUST submit the
most recently filed IRS Form 990;and
Benefit No Individual: No part of the CHDO's profits may benefit any members,
founders, contributors, or individuals. This requirement must be in the Articles of

Incorporation.



CAPACITY AND EXPERIENCE

To qualify as a CHDO, the 2013 Rule requires that a nonprofit have paid employees with
housing experience appropriate to the role the nonprofit expects to play in projects (i.e.,

developer, sponsor, or owner) in order to receive a CHDO designation.

Note: the definition of "owner has been significantly revised in the 2013 Rule at 92.300.

The Rule now permits a CHDO to own and operate housing that it does not develop.
Therefore, a nonprofit that will undertake development activities must demonstrate

development capacity. A nonprofit that will undertake property ownership and
management must demonstrate ownership/management experience.

The requirement for development capacity can no longer be demonstrated through the use
of consultants with development experience, except during the first year of operation as a
CHDO, provided tljtgp^onsultant trains the CHDO staff,

In addition^ th^^pacity retirements camwt be met through the use of volunteers of staff
tbat is donat^^y anofh^org^^afion. Consultants or volunteers can continue to fill

occasional skiU^g^pmejy cities that are required only on a periodic basis (e.g.,
project underwrithi^)7but^^^)t be^ basis of a determination that a nonprofit has the
capacity to be designate? a qK£)Q|

Per HOME regulations ftmdindS set ;

> 55 percent of total HOME
sponsor or own housing (Up to 10 per^
specific assistance; see additional Infon

> Up to 5 percent of the total HOME fundirS^j
expenses for a CHDO per fiscal year,

agreement to use HOME funds to develop, sponsor or own

;HDO use as follows:

Ibn is reserved for CHDOs to develop,

?of t^ll^K^rcent may ^e used for project
Fftle^gection 92.301); and'ion

^ati^w?be<

ontmgenT upon
d directly for operating

,CHDO entering an
•^vithin 24 months.

In addition to the regulatory requirements from HUD, Howard County has established

additional criteria for CHDO certification. The organization must:

> Maintain a record of good standing with the Maryland Secretary of State's Department
of Assessment and Taxation Office

> Maintain no history of awarded CHDO funding being d e -obligated or si gnifi c ant
compliance findings on its Howard County funded projects.

The criterion above is not all-inclusive and Howard County may require additional

information prior to determining CHDO certification. Meeting the above requirements

does not guarantee CHDO certification and/or CHDO funding. Howard County reserves



the right to deny or revoke CHDO certification based on its evaluation of the

organizations performance.

PROJECT OEVKLOPMRNT USING CHDQ SET-ASIDK

A certified CHDO must be an owner, developer or sponsor of a HOME-eligible

project to use CHDO set-aside funds. A CHDO may serve in one of these roles or in

a combination of roles, such as being owner and developer.

OWNER OF RENTAL HOUSING

The CHDO is required to own (in fee simple absolute or long-term ground lease)

multifamily or single family housing that is rented to low-income families. The CHDO
must own the HOME^tnqject during development and throughout the period of
affordabillty, and isji||TO||to oversee all aspects of the development process. At a
minimum, the CHfiSpTcan o^Hthe property and hire a project manager or contract with
a development ^gpractor to d§^rsee all aspects of the development.

Under the 2013
is in standard condition prc^
>

^HDO is also permitted to acquire housing that
ie housing throughout the affordability period.

This new defmitioiyTaciUS^^pirticipation of community-based nonprofit
organizations that have the c^g|city to ov^^d operate affordable rental housing in
their community, but do not Ifl^e to develop such housing; and
Consequently, this new defm^||?ra|^||^additio^al opportimifies for nonprofits
organizations to access the CHDO set-1§|pe fui^^^ddress their neighborhoods'
affordable housing needs.

>

DEVELOPER OF RENTAL HOUSING

A CHDO that is a "developer" of rental housing is the ow^^P^in feeirsimple absolute or
long-term ground lease) and developer oftlie project ajg||ff¥mst be in sole charge of all
aspects of the development process, including obtaining zoning, securing non- HOME

funds, selecting contractors, overseeing the progress of work, and determining
reasonableness of costs. The CHDO must own the HOME-assisted housing during the

development process and throughout the period of affordability.
This is a change from the pre-2013 Rule in that the CHDO must own the property; if no
longer has the option to be under contract with cut owner to develop the property.

SPONSOR OP RENTAL HOUSING

The 2013 Rule provides two definitions of a sponsor" ofHOME-assisted rental housing:

> 92.300(a)(4) clarifies the requirements for CHDOs to maintain effective project control



when acting as "sponsor of rental housing. A CHDO sponsors" rental housing when

the property is "owned or developed" by;

a. A subsidiary of the CHDO (in which case the subsidiary, which may be
a for-profit or nonprofit organization, must be wholly owned by the CHDO);

b. A limited partnership (in which the CHDO or its wholly owned subsidiary
must be the sole general partner); or

c. A limited liability company (in which the CHDO or its wholly owned
subsidiary must be the sole managing member).

If the limited partnership or limited liability company agreement permits the CHDO
to be removed as sole general partner or sole managing member, respectively, the
agreement must require that the removal be "for cause" and that the CHDO must be

replaced by another CHDO. In addition, HOME funds must be provided to the entity
that owns the projecj

fes the pH-2013 Rule definition of "sponsor." It states that a CHDO

OME-as^ted zental housing in situations in which the CHDO owns

the

92.300(a)(5) c^
also sponsoi|

and develops l^iJionsilST an

entity) at a predeterminj
> Such arrangementiTtypica)

the nonprofit organizatioi

> The CHDO is required tl
project and is required to set

agreement with the PJ that commits,

> The nonprofit organization assume

any repayment of loans) fortheproj
> If the property is not transferred to the nonprofit organiz

remains liable for the HOME assistance and the HO]

es to convey the housing to a private nonprofit

^CHDO but cannot be created by a governmental

hnpletion of the project development.

ir when a CHDO has development expertise and

to own and operate the housing,

i-ty before the development phase of the

Profit ^jganization before entering into an

the project.

)ME obligation (including

the CHDO sponsor

DEVELOPER OF HOUSING FOR HOMEO\VNER,SHIP

For HOME-assisted homebuyer projects, the housing is "developed" by the CHDO if it
is the owner (in fee simple absolute) and developer of new housing that will be
constructed or existing substandard housing that is owned or will be acquired by the

CHDO and rehabilitated for sale to low-income families in accordance with Part 92.254.

> To be the "developer," the CHDO must arrange financing for the project and be in

sole charge of construction. As part of its set-aside funds, the CHDO can provide

direct down payment assistance to a buyer of the housing it has developed with

HOME funds in an amount not to exceed 10 percent of the amount of HOME

development funds. In this role, the CHDO is not a subrecipient.
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Note: Every homebuyer must receive homeowner housing counseling.

Within 24 months after the date that HUD notifies the participating jurisdiction of HUD's
execution of the HOME Investment Partnerships Agreement, the participating
jurisdiction must reserve not less than 15 percent of the HOME allocation for investment only

in housing to be owned, developed or sponsored by community housing development

organizations.

> Howard County must certify the organization meets the definition of a
"community housing development organization and must document that the
organization has capacity to own, develop, or sponsor housing each time it commits funds

to the organization.

> Note on reservi

County has
described pi

are allowed to be committed, or reserved, when Howard

,d written agreement with the CHDO for project owner as

CaXi) °f ^us section) committing the funds to a specific

> paragraph (2) of the defi itment" in § 92.2.

> The written agreement between

price of the housing or describe the
CHDO must state the actual sales

to determine the sales price

> The written agreement must state whe^r j^^^^eeds'Wlhe sale must be returned to
the County, retained by the CHDO, and w^her tH^rocee^ust be used for HOME-
eligible activities or other housing activities in accordance wjfl|K.503,

Note: Funds that are recaptured during the period of affordab^ybecauie housmg no longer
meets the affordabihty requirement under 92.254(a)(5)(ii) mi^^ reinvested m HOME-assisted
activities in accordance with Part 92.503.

ELIGIBLE AND INRLKUBLE USES OF CHDO SET-ASIDK FUNDS

A. CHDO acting as owner, sponsor or developer may use the 15 percent CHDO set-

aside forthe following activities:
> Acquisition and/or rehabilitation of rental or homebuyer

property;

> New construction of rental orhomebuyer property; and

> Direct financial assistance to homebuyers of HOME-assisted property

developed or sponsored by the CHDO.



CHDO set-aside HOME funds must be used during the construction or rehabilitation
of the property.

B. Ineligible CHDO Activities - Ineligible uses of the HOME CHDO set-aside are
homeowner rehabilitation, tenant-based rental assistance (TBRA), and down payment

and/or closing cost assistance to purchasers of housing not developed with HOME

CHDO funds.

C. Operating Assistance - Howard County may choose to use up to 5 percent of its

annual HOME allocation to provide funds for CHDO operating assistance. This
allocation does not count toward the 15 percent set-aside funds usedbyCHDOs for

projects. To be eligible for CHDO operating assistance, the CHDO must submit a
funding application for a CHDO-eligible project and the funding must be available.
Howard County is ^^required to provide operating assistance.

LIMITATIONS ON CHM^OPER^BlNG FUNDS:

CHDO operating^sistati
(50%)ofCHDO'st1

exceed $50,000 each fiscal year, or fifty percent

^expenses for that year, whichever is greater.

Operating funds are pro^
the organization has acceptable p,

CHDO's most recent operatin|

determine amount of assistance.

P-by-year basis provided funds are available and

Pormancejiggtie community. A certified copy of the
be submitted to Howard County to

Howard County reserves the right to deli

that the CHDO project is experiencing d€l<
reduce the amount of or not award operating assistar^e

CHDO's production and/or overall performance.

ating funds if it is evident
reserved the right to

its evaluation of the

Eligible operating expenses (must be reasonable and glRTssary) are:
> Salaries, wages, benefits, and other employee conTpensation;
> Employee education, training and travel

> Rent and utilities;

> Communication costs;

> Taxes and insurance; and

> Equipment, materials, and supplies.

HJIREMKNT

Howard County will periodically evaluate the performance of any CHDO wishing to
receive CHDO operating funds. When receiving operatmg funds, monthly performance
reports are required. The reports must include information about the following:



> A report on the community involvement and participation in the CHDO with
regard to beneficiaries of the projects as well as partner organizations and other

entities involved in serving low-and moderate-income households; and

> A description of what the receipt of the CHDO operating funds has enabled the
CHDO to accomplish that would otherwise have been unable to achieve and a

detailed narrative of specific uses of the CHDO operating fands.

TECHNICAL ASSISTANCE AVAILABLE TO CHDOS

Staff members are available to assist CHDOs in structuring project proposals to best

meet program requirements as well as to assist CHDOs in implementing these projects

once they are funded.

Nonprofits (including
from other organizat]

)0s) may also be eligible to receive technical assistance

iding:

>
>
>

Ttairy|grand Deveffmient Association;
and Community Development; and

HUD

27. Other Federal Require!

For all HUD programs, there are many other^ui^^nts "!%^ must be met in addition to
the specific HOME program requirements. T^s^^^^ceiv^^ME funds must comply
with these requirements. The description and chfMist o?ther fi^tol requirements below
is not all-inclusive. Applicants should refer to the HOME regulation^^^omplete list of other
federal requirements.

NON-DlKCRlMINATION AND EQUAL ACCESS RULES / FAIR HOUSJNG AN!) EQUAL
OPPORTUNITY

Yes, must affirmatively further Fair Housing. Particular attention should be paid to

signs of discrimination in leasing practices.

Regulatory Citations &References:

> 92.202and92.250
> Title VI of Civil Rights Act of 1964 (42 U. S. C. 2000d et. seq.)
> Fair Housing Act (42 U. S. C, 3601-3620)
> Executive Order 11063 (amended by Executive Order 12259)
> Age Discrimmation Act of 1975, as amended (42 U. S. C. 6101) o

24CFR5.105(a)



AmRMATIVK MARKETING; AM) MINORITY OliTUKACH

All rental or homebuyer projects with HOME assisted housing units must adopt
affirmative marketing procedures and requirements. Howard County has adopted and

follows affirmative marketing procedures and requires all our subrecipients and property
owners to follow as well.

Agreement Requirement - a// written agreements with subrecipients; and owners,
developers, or sponsors, in accordance with §92.504(c), must include the affirmative
marketing requirements.

With the 2013 HOME Rule, §92.351 was revised to extend the applicability Of affirmative
marketing procedures to all HOME-fimded programs^ including TBRA and down-payment
assistance programs. Th^re-2013 affirmative marketing requirements were applicable only

to HOME-assisted proj|F^ith five or more HOME units.

> The previous jlR^ption to^ie affmnative marketing requirements for tenants receiving
eliminated.

)cedures to be used will depend on the type and size
jnstaflgl, a PJ administering a down-payment assistance

^Jjll^rogram (i.e., the availability of federal funds for
!tK units available for purchase.

Section 8 rer^^ssistanc^j^s
> The specific

of the program or project
program must affirmat^giy ml
down-payment assistance), rati

Regulatory Citations &References^

AFFIRMATIVE MARKETING

Howard County's DHCD is committed to affirmatively furthering f^^o^^g, by promoting fair
and equal access to housing for persons residing in Howard Cou^iyvithout regard to race, color,
national origin, religion, age, gender, familial status, mcom^pr disability. This commitment

extends to all housing projects and programs supported by grant funds. To further affirmatively

fair housing, DHCD is actively participating in the Regional Fair Housing Group hosted by the
Baltimore Metropolitan Council (BMC) in creating a fair housing plan for all its housing related
programs. In order to affu'matively further fair housing the following practices should be

implemented:

1. Include HUD-approved "Equal Housing Opportunity" logo in solicitation and

advertising the availability of Housing Projects, Programs and forms;
2. Analyze demographic data of housing activities and identify potential tenants and

homebuyers who are least likely to apply to rent or purchase housing;

3. Conduct outreach and make contact with organizations whose clientele consists

primarily of diverse and underserved populations;

9;8^0 3;:a- K Hsa
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4, Publicize the availability of housing opportunities to minorities by utilizing media
normally accessed by minorities, including newspaper advertisements, public service

announcements, distribution of fair housing brochures at community events, community-

based presentations, and other appropriate outreach activities designed to inform the

public about fair housing rights and responsibilities;
5. Provide on-going training on local, state and federal fair housing laws to all

County's staff and non-profit and for "profit housing partners involved in the

development and maintenance ofHOME-assisted rental units;

6. Create information on fair housing policies, practices, and procedures for Renters

and Homebuyers and post on the County's website; and

7. Collect, analyze and report on information of the race and ethnicity of the

individuals who have applied to purchase or rent units at the project, in order to

determine the results o^ the affirmative marketing efforts.

Rental & Homebuyer

)t affirjHoward County will
or more HOME units

applying for HOME program fun^
marketing procedures for all Hgptt^al
Marketing Plan along with HOME proj
Plan and compliance with HOME-assj
disbursement of HOME program func

Affirmative marketing requirements include:

1. A description of what owners and/or the pn

market housing assisted with HOME program funds;

^keting requirements for all rental projects with five
led programs per §24 CFR92.351. Any entity

renta^ousing-related activities must adopt affirmative
)using and submit for review the Affirmative

application. An approved Affirmative Marketing
;d hou§in^R||lm'ements must be in place prior to the

istra^^ill do to affn'matively

2. A description of what owners and/or the program admin

persons least likely to apply for housing without special outrei
will do to inform

3. Maintenance of records to document actions taken to affirmatively market HOME-
assisted units and to assess marketing effectiveness; and

4. A description of how efforts will be assessed and what corrective actions will be taken

when requirements are not met.

The County will take an assessment of the most commonly spoken languages in the County and

provide marketing materials and correspondence in the most dominant languages.

PROJECTS WITH TENANT PREFERENCES



The HOME 2013 Rule farther modified the requirements to specify that to the extent that a
project is implementing tenant preferences, the PJ must have affirmative marketing
procedures that apply in the context oflimited/prefen'ed tenant selection policies.

For example, a project for homeless persons must be marketed to the universe of persons

who would meet the preference. The project could not rely solely on referrals from a specific
homeless provider when there are other homeless providers with potential applicants in the
market area.

OWNERS OF RENTAL PROPERTY

Howard County Department of Housing and Community Development mandates the owner

of the rental property wltl^HOME assisted units must adopt an affirmative marketing policy
and procedure acceptayjplyhe County to ensure that eligible persons regardless of race,

color, national origgjpsex, 1'Higion, and familial status are adequately informed of the
services they prg^F as desoBJbed in 24 CFR 92.351 (a). The Rental Property Owner's
adopted Plan mui^^ approvj^by ^^D staff and b y HUD s Fair HousingProgram Center.

AFFIRMATIVE MARKETING PR^ LUST INCLUDE THE FOLLOWING ELEMENTS:

ners

r/orthl

> Methods for informing the pul
and the grantee's policies (for^ampl<
language).

> A description of what owners am

assisted with HOME funds, andmaintenj
in this marketing effort.

> A description of persons not likely to ap^Hf for hdHing wfE
on what basis the owners and/or the grantee made this determ]

^potential tenants about fair housing laws

Fair Housing logo or equal opportunity

Uee wi
i&e oW^on

i^to affirmatively market housing
lliat document the actions taken

it special outreach and

^tnforffl persons not likely
iaintenance of records that

> A description of what owners and/or the grantee will d(
to apply for housing without special outreach, ai^
document the actions taken in this marketing effort.

> A description of how efforts will be assessed and what corrective actions will be taken
where requirements are not met, and maintenance of records that document an
assessment of the effectiveness ofthe marketing effort.

Regulatory Citations &References:

> Section 504 ofthe Rehabilitation Act of 1973 (implemented at 24 CFR Part 8)
> For multi-family buildings only, 24 CFR 100.205 (implements Fair Housing

Act)
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EMPLOYMENT AND CONTRACTINCT RULES

Equal Opportunity Employment -Yes, contracts and subcontracts for more than $10,000
must include language prohibiting discrimination.

Regulatory Citations &References:

> Executive Order 11246 (implemented at 41 CFR Part 60)

SECTION 3 ECONOMIC OPPORTUNITY

Federal regulations require that to the greatest extent possible the benefits of federal

financial assistance will be directed to very low- and low-income persons, particularly

those who are recipients of government assistance for housing and to business

concerns which prov^^^onomic opportunities to very low- and low-mcome persons.

However, Section

assistance. Ifa ^Bi'actor oi

Section 3 requi^ents do
in whole or in p1
exceeds $100,000 ancTTHIT
are subject to Section 3 v^

Section 3. Contracts exclusive,

contract includes installation of ft

SECTION 3 ACTIVITIKS INCLUDE:

lies to new employees hired as a result of the federal

iubcontractor performs the work with existing employees,

aPdLto ^e contract. Contracts and subcontracts fanded

where the individual contract or subcontract

assistance for the project exceeds $200,000

^th dollar thresholds must be present to trigger
ties or materials are excluded unless the

materu

oflead-based

elopment funds.
ntracts to Section

> Housing rehabilitation, including reduc|
paint projects; housing construction; and
> Other public construction assisted with housing or community^
> HUD has established goals and actions to be taken in aw£
businesses

> 10 percent of the total dollar amount in contract for buil<p!Tg trades work arising in
connection with housing rehabilitation and housing construction;

> 3 percent of the total dollar amount of all other Section 3 covered contracts;

> Notify Section 3 businesses of the contracting opportunities covered by these

requirements;

> Notify all potential contractors of the Section 3 covered contracting requirements, and
include the Section 3 clause in all contracts;

> Assist and "actively" cooperate with HUD in obtaining contractor/sub contractor

compliance with Section 3 requirements;

> Refuse to award a contract to any contractor who has been found to have violated the

Section 3 regulations;

> Take remedial action against contractors who fail to comply with the Section 3
requirements (e.g. termination); and



> Document actions (including results and impediments) taken to comply with
Section 3 requirements.

Projects will have to report to DHCD on how they are meeting Section 3 requirements.

Howard County Housing has adopted theMBE/WBE language of Howard County when
related to HOME Rental Program . The Owner of the HOME assisted Rental Property
will follow the specific Procurement Guidelines and Procedures related to MBE and

WBE beginning on page 73 of the County Manual.
Regulatory Citations & References:

> Executive Qfc-s 11625, 12432 and 12138
> 24CFR8J

'r more units that are HOME-assisted.

J. S. C. 276a -276a"5) o 24 CFR Part 70

1.. C. 276c)

Yes, ifconstructionlH^tract y

Regulatory Citl

> 92.354 Davis-,

(volunteer
> Copeland Anti-Kickb

CONFLICT OF INTEREST

The conflict of interest provisions at|g"92;^|0(l)^g|phibit certain persons from
occupying HOME-assisted housing. THfsjI|Tvist||^ has'^^n revised with the 2013
HOME Rule to clarify that immediate famffy memWs of a^^icer, employee, agent,
elected or appointed official or consultant of an owner,^^^^per, or sponsor are

prohibited from occupying a HOME-assisted affordable Jilptsing Wi m a project. This
amendment further clarifies that the restriction on occu^^y applies during the period of
affordability only, and not to the entire period ofownerihip by the entity that received the
HOME assistance.

Regulatory Citations & References:

> 24 CFR 92.356
> 24CFR85.36
> 24 CPR 84.42

DKBARUED CONTRACTORS

DHCD staff ensures that no contractor working on a HOME project is debarred,

suspended, or Ineligible per the requirements of 24 CFR part 24. If the amount of



assistance exceeds $200,000 OR contractor subcontract exceeds $100,000.

Regulatory Citations & References:

> Section 3 of the Housing and Urban Development Act of 1968
(implemented at 24 CFR Part 135)

Yes, check HUD's list ofdebarred contractors.

Regulatory Citations &

References: 24 CFR Part 5

ENVIRONMENTAL REViRWS

Projects funded with HOME must examine the environmental impacts of each activity
as required by the National Environmental Policy Act of 1969 (NEPA) and other

The cost of the environmental assessment is an eligible

,ay be paid for with HOME funds, A full explanation of the
^d in the HOME regulations in section 92.352. DHCD will
h'e q^mpleted prior to commitment ofHOME funds.

oUcyAct(NEPA)ofl969

environmental requireij
project-related soft i^yarS.
NEPA requiremej|HEan be:
ensure envh'onHiffiital review

Regulatory

> 24CFT^
> 24CFRPart5j

> National EtSvirom

FLOOD INSUUANCK

Yes, must obtain flood insurance if located 100-year flood plain.

Community must be participating inFEMA's floii|B"msur;SH|seprogSte1-
Regulatory Citations & References:

> Section 202 of the Flood Disaster Protection »3 (42 U. S. C.
4106)

>

SITE AND NEIGHBORHOOD STANDARDS

-Yes, for new construction only.

> Regulatory Citations &

References: 24 CFR

893.6(b)

LEAD-BASED PAINT

Housing that is purchased, rehabilitated or assisted in some way with HOME is subject to



the Lead-based Paint Poisoning Prevention Act, the Residential Lead-based Paint Hazard
Reduction Act and the implementing regulations for these Acts. HUD maintains a website for
the Office of Healthy Homes and Lead Hazard Control where lead-based paint requirements
are described as they apply to HUD programs.

Applicants for HOME funds should discuss acquisition projects where units that are older
than 1978 are being purchased with DHCD prior to purchase. Lead paint was used in all
residential paints prior to 1978. Testing for lead, an assessment of its presence, and a plan

for stabilization or removal will be required if HOME funds are used to acquire pre-1978
units. Requirements differ depending on whether rehabilitation work is performed.

Rehabilitation notices to owners. Paint testing of surfaces to be disturbed. Risk assessment,
if applicable, based on level of rehabilitation assistance. Appropriate level hazard reduction
activity (based on level of rehabilitation assistance). Safe work practices and clearance.
Provisions included in all contracts and subcontracts.

iferences:

^tjda§pning Prevention Act of 1971 (42U. S. C. 4821 et.

Regulatory Ciy

>
>

seq:
> 24CFRPart^
> 982.40 982.4010)(l)(i))

WHAT MUST BE DONIC

tenants about any known or1. The rules require that a disclosure to

potential lead-based paint hazards mujfbf^
2. Documentation of the issuance of tJT^ EP^UD/(^umer Product Safety

Commissions brochure 'Protect Your Family from Lead iillBte* Home", and

3. Get a signed copy of the certification of accuracy co^pl^teS^t each initial lease
up.

Note: For any HOME projects involving^ isting housing/rehabilitation,
DHCD will ensure the proper disclosures are provided to applicants and
tenants regarding lead-based paint

RKLOCATION

It is important that those who receive HOME funds from the County take appropriate
steps to minimize the displacement of families, individuals, businesses, nonprofit
organizations and farms as a result of the activity being funded with HOME. The
requirements of the Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (URA) guide the steps that must be taken to minimize displacement
and the actions taken to compensate those who are displaced by a federally-funded

project.



The applicant must fully describe any project activity that may lead to voluntary or
involuntary displacement of persons impacted by the proposed project in an
application for HOME funding, A timeline for notification of persons who may be
impacted is of vital importance and those applying for HOME funds should take no steps
that may result in a person relocating involuntarily prior to discussing their application
with the County. All requu'ed steps must be deteimmed by consulting the Uniform Relocation Act
(URA) which can be found in section 92.353 of the HOME regulations.

For voluntary purchases of property, the applicable disclosure must be submitted
with an application for funding for any HOME project where the purchase of land is
involved. These disclosures must be retyped on the applicant agency's letterhead.

Displacement must^^ minimized; existing tenants must be provided a reasonable

opportunity to l^^E^^elling unit in the building upon completion of the project.
Reimbursemeylpor tem^rary relocation, including moving costs and increase in

monthly rei^pilities, mygl be provided, as well as advisory services.
Regulatory 92.353

> Uniform R^
Policies ^

> 49 CFR Part 24
> 24 CFR Part 42 (sifl^
> Section I04(d)"Banf

ance and Real Property Acquisition

^)(42U. S.C. 4201-4655)

Nonprofit agencies who receive HOME funds'are subject to 0]\^^ircular 2CFR Pt.
200, which guides the determination of cost reasonableness, alsBpMlt^of costs to grant
funds, direct vs. indirect costs and allowable costs, etc. NojjUTOt agencies must follow

2CFR Pt. 200, when making decisions about eligible and^p€ligible costs that can be
assigned to grant awards.

Nonprofit agencies that receive federal funds are subject to the audit requirements imposed
by 0MB Circular 2 CFR Part 200 for nonprofit organizations. Audits must be
conducted annually. However, a nonprofit must expend $750,000 or more in federal

funds before the Single Audit requirements apply. A copy of the 0MB Circular 2
CFR Part 200 can be at: hltps://www.gpo.£ov/fdsvs/2ranule/CFR-2014-litle2"voI]/CFR-2014"
fitle2"vo11-p£u-t200/content-detail.html. More information about the single audit can be found in
Section 33 of this document.



'ROCUUEMENT

Nonprofits that receive federal funds must follow policies that dictate how goods and
services are purchased with these funds. The federal regulations published at 24 CPRPart 84
establish the procedures that a nonprofit must follow. One of the most important aspects
of the federal procurement regulations is that a nonprofit must have written procedures
in place prior to beginning procurement with federal funds. How to develop these policies
is described in sections 84.40-84.48. Howard County DHCD is available to assist nonprofits
with the development of procurement policies and standards prior to their purchasing goods
with federal funds.

Howard County Housi^^^adopted the Procurement Policy of Howard County when
related to the HOM^^ntal'F^gram. The Howard County Purchasing Manual will be
referenced withiuiH!; HOME Ub'eement under the Procurement section and attached as an
Exhibit to all HOHE Rental.gl&nt .teeements. The Owner of the HOME Assisted Rental
Property will forallpurchases andprocurement.

LABOR STANUAUUS

;et

%es

I threshold requirements and use federal

ie project contractor must pay prevailing
ontl^roject. DHCD will provide wage

Inclusion in all bidding and
jects. For HOME projects,

musN|^paid as required by the

For all construction projects that;
funds for construction or rehabili^tK
wages for the area to the trade empli
determinations from the US. Department,
contractual documents for construction an<
if 12 or more units will be developed, pre^
Davis-Bacon and related wage payment Acts

28. Property and Other Standards

Housing that is constructed or rehabilitated with HOME funds must meet all applicable
local codes, rehabilitation standards, city codes and zoning ordinances at the time of project
completion.

> Accessible Units - in HOME properties with 5 or more total units, the common spaces
and a certain number of units must be constructed or rehabilitated to be accessible to
persons with mobility and/or sensory impairments in accordance with the Section 504

Accessibility ~ Uniform Federal Accessibility Standard ^^A<&). These units must be
marketed to ensure that they offered first to persons with disabilities.

^WS^t *X*S*1 [S3 t H S3 WSSMMt ms pin



SEC. 3.100, - HOWARD C013NTY BlHLniNG CODE; ADOi'TION OK JNTEKNATrONAE. CODES.

(a) In General. Except as amended in seclionsJ,J()l^J_[0,2,^J[OJ^> andJ_UM. of this subtitle, the
codes enumerated in this section are hereby adopted as the Howard County Building Code as

if the codes were set out in full in this section.

(b)
Adopted Code:

(D
The International Building Code, 2015 Edition, Published by the International Code
Council, Inc.

(2)
The International Residential Code for One- and Two-Family Dwellings, 201 5
Edition, published ^y the International Code Council, Inc.

(3)
The Jnternatiq^pMe^^iical Code, 2015 Edition, published by the International
Code Couii^nc.

(4)

(5)

(6)

(7)

(8)

(9)

The Internatil

International Code

The Life Safety Code,
Association.

The Howard County Electric^
Howard County Code.

The Plumbing and Gas fitting Code
subtitle 3 of the Howard County Code.

The Maryland State Accessibility Code.

tion Code, 2015 Edition, published by the

i, published by the National Fire Protection

)ted pmly^ant to title 3, subtitle 2 of the

guilty ^Eg^pted pursuant to title 3.

The Howard County Sign Code, adopted,pursuant to title 3, subtitle 5 of the Howard

County Code. .

(C.B. 10, 2015, § 1)

PROPERTIES THAT ARE REHAmurATED_WiTHH^ MUST MEET THK FOLLOWING
STANDARDS:

> Handicapped accessibility requirements, where applicable;
> Also, one of the following:

> Local and State Code Requirements
> Uniform Physical Condition Standards (UCPS) - the UCPS are uniform

standards established by HUD for housing that is decent, safe, sanitary, and in

good repair per 24 CFR 5.703.



^W CONSTRUCTION WITH THE USE OP HOME FUNDS MUSTjM^'O'HJii^^LLOWING

> Model Energy Code
> Handicapped accessibility requirements, where applicable.

> New construction of rental housing must meet site and neighborhood standards at

24CFR 983.6(b)
^ Also, one of the following:

• Local and State Code Requirements
• International Code Council's International Residential Code

• International Bigjg[ng Code

<L(NOJ< Ki IA B 0 R CO N ST R UC' I' 1:0 N) M US T M ISETTIj^
FOLLOWING STAMV]

Applicable and code requirements.

> Handicapped accessibilj|JB|teirem(j,ts, where applicable.

> Uniform Physical Conffion St^^^UCPS) - 24 CFR Parts 5 and 200

ly standards, DHCD development staff
;t during construction. They also review

.he pj^Rlt to ensure that cost estimates
iLSonableness and that HOME

[opment staff review work

leyTeHlftt au applicable property

To ensure compliance with propert^nd
and HOME Program Specialist morf
the project construction budget prior to
are appropriate and review any change orders
funds are only disbursed for eligible costs. In a^
write-ups and plans, prior to construction, in order
standards and codes.

Owners must maintain properties in accordance with prop^gfll^ standards throughout the
affordability period. DHCD will conduct periodic propert^nspections as determined by
HOME regulations to insure continued compliance.

A, OCCUPANCY STANDARDS

In March, 1991, the Department of Housing and Urban Development (HUD) addressed
the issue of occupancy standards in the Keating Memorandum, which states that

"...HUD believes that an occupancy policy of two persons in a bedroom, as a general
rule, is reasonable under the Fair Housing Act." However, the HUD memorandum goes
on to state that a "two people per bedroom" policy may be unreasonably restrictive,
depending on other factors, such as the size and number of bedrooms, the overall size

of the unit, and other special circumstances. For this reason, caution suggests that
housing providers should consider the occupancy standard of two persons per bedroom

13^^



plus one or more additional persons, depending onthehousehold's circumstances.

Local code requirements mandate the following in reference to the designation of rooms

as a bedroom:

HOWARD COUNTY OCCUPANCY LIMITATIONS

Bedrooms ~ Every bedroom occupied by one person shall contain at least70 square feet

of floor area, and every bedroom occupied by more than one person shall contain at least
50 square feet of floor area for each occupant thereof. Living Room - 3 to 5 occupants

must have a minimum of 120 square feet, 6 or more occupants must have a minimum of
150 square feet. Dining Room ~ 3 to 5 occupants must have a minimum of 80 square
feet, 6 or more occupants must have 200 square feet. Combined living room and dining

room spaces - If the total area is equal to that required for separate rooms and if the
space is located so a^^^inction as a combination Uving/diningroom. There are

additional requlr^^its^^fficiency Apartment units whose maximum occupancy is 3
persons.

IWto a bedroom;
; bedi^m for the first person;

iojolpr any additional persons using the same room as

^ Adenwithwinl
You must have 70 sq. fe
You must have 50 sq.
a bedroom

The Local Code shouldbe cons'

B, OTHER STANDARDS

al requirements.

The site and neighborhood standards (24 appl
of rental housing. DHCD development staff review each HO]
meets the site andneighborhood standards prior to funding.

29. Annual Review and Rents and Income

ly to new construction
^ject to ensure it

Howard County will implement a four (4) step process to ensure that rents and income are
reviewed annually. The first step would entail sending a reminder on January 01 or the closest

work day thereafter to all property managers requesting that a rent and income report be
submitted, along with the certification that all units are suitable for occupancy to Howard County
Housing. The second step ensures that all reports will be obtained by the HOME Program

Specialist no later than January 31 st. The report should list the rents, income and family size for
ALL HOME assisted units. The third step would entail the HOME Program Specialist reviewing
the rents and income in accordance with HOME Program rental afford ability requirements and
completing checklist 6-D, Project Compliance Report: Rental Housing. A copy of checklist 6-



D is attached for reference (Appendix E). Lastly, a copy of the checklist along with written
correspondence and a summary of the review will be placed in the project file and a copy sent

to each property manager.
Howard County Housing has also implemented an Annual Review of Rents and Income" form

(Appendix F) for each project file. After each step is completed, HCH staff must initial and
upon completion of all four (4) steps, sign and date the form. This process will ensure that rent
rolls are being reviewed and reported on annually, and ultimately keeping Howard County in

compliance with 24CFR Pt 92.252.

30. Rental Units - Single Family Rental

The Home Progm^^estrlct
units througho^U!Re affordal
designed to hel^^^ke rei
are referred to as
conditions, HOME rents,
a project can and wants'

ie rents for HOME units and the incomes of the tenants m

py period. Every HOME-assisted unit is subject to rent limits
to low income households. These maximum rents
^ed on changes in area income levels or market

[UD and approved by DHCD, may increase. If
wcreSWy^ rents, official requests must be submitted to

Howard Coimty and DHCD musfQpprove piJ^Sllp hnp^ementation.

Tenants must be given at least 3l3^^^^^tt^notice^>efore increases are implemented.
Any increases are also subject to other prc^ggbns (^HfeLease agreements. For example,
rents may not increase until the tenant's lea^pxpi^

HOME rents may decrease. While project r^JITlevels^e not ^^ired to decrease below
the HOME rent limits in effect at the time of project commiJiJIH^ decreasing HOME
rents may reflect a change in market conditions that may fq^^bwn^ to reduce rents in

order to maintain tenants. DHCD with HUD s approval mjulpsrmit adjustments to the rent
structure if the financial feasibility of the project is tl^atened. This is important to
lenders providing financing to HOME-assisted projects.

There are two HOME rents used in the HOME program :

> High HOME Rents: The maximum amount an owner can collect per month on a "High"
HOME-assisted unit

> Low HOME Rents: The maximum amount an owner can collect per month on a "Low"
HOME-assisted unit.

A. HOME Rent Limits
Itis imperative that grantees understand HOME rent limits as they apply to their project.

DHCD utilizes HUD published Low and High HOME rents limits. HUD's calculation of



Low and High HOME tents assumes the owner pays the utilities. Ifthe tenant pays
utilities, the maximum allowable rent that could be collected by the owner would be the

applicable Low or High HOME rent minus a utility allowance. DHCD will approve
utility allowances on a project by project basis based upon aUowances prepared by local
utility providers or based on HUD's Utility Schedule Model. The HOME rent limits
restrict the maximum total rent (minus the utility allowance) that can be received by
project owners regardless of the amount of rental assistance provided to a tenant.

Examples:

$326
-$70
$256

1 Bedroom High HOME Unit
High HOME Rent Limit
Utility Allowance
Maximum Rent Oj^^rMay Collect

$416
-$90
$326

2 Bedroom High HOME Unit

High HOME Rent Limit
Utility Allowance
Maximum Rent Owner May Collect

1 Bedroo 2 Bedroom Low HOME Unit

$326 Low HOME Low HOME Rent Limit
-$70 Utility Allowance Utility Allowance
$256 Maximum Rent Owr Maximum Rent Owner May Collect

DHCD will inform grantees of u]
published limits (generally in the s]
be adjusted until the provider requests m
the rents for the HOME-assisted units in thei^

The increase occurs at the time their leases

day notice of rent increase.

ent limits upon its receipt of new HUD-

/ever, tenants rents should not

^m Howard County to increase

approves all rent increases,

ene^H. ThelHymt must be given a 30-

Owners may not refuse to lease HOME-assisted units tq^pWficate or voucher holder

under the Section 8 Program, or to a holder of a cc^^arable document evidencing

participation in a HOME tenant-based rental assistance (TBRA) program, because of

the status of the prospective tenant as a holder of such certificate, voucher or comparable

HOME TBRA document.

1. High HOME-Assisted Units
DHCD will require all initial tenants of High HOME-assisted units to have incomes
at or below 60% of the area median income. Subsequent tenants are restricted to the

income as specified in the HOME Loan Agreement for the project. DHCD reserves

the right to further restrict the income level for a project to achieve appropriate levels
of project compliance when warranted.

2. Low HOME-Assisted Units



DHCD will require all projects with five or more HOME-assisted units to designate at
least 20 percent of the HOME-assisted units as Low HOME units. Tenants must have

incomes at or below 50 percent of the area median income to occupy Low HOME-

assisted units. DHCD, through the HOME Loan Agreement, may require more Low

HOME-assisted units for a project than the HOME rules require.

The rents collected by the owner on Low HOME-assisted units are restricted to the Low

HOME rent limits less tenant paid utilities per an approved utility allowance. The only
exception is for Low HOME units in a project that receives federal or state project"

based rental subsidies and the tenant pays no more than 30% of their adjusted income

for rent. The maximum rent may then be the rent allowable under the project-based

subsidy program.

INCOME ELIGIBILITY RE( EMENTS VOR GRANTEES

DHCD requires ggfijfcs to ^ the Part 5 Definition (also referred to as Section 8
Method), wluc^flpalculatesjge gross family annual income minus any eligible
exclusions foi^ definition found at 24 CPR Part 5.609 to
determine e^llit^igibility is based on anticipated or projected
income during the next 12j|HM||^A (Salle^ explanation of the Annual (Gross)
Income definition can alsW5e "Techmcal Guide for Determwmg Income

and Allowances for the HOME FQigram."

verification for the Annual

IGSG forms are third party

cumS^for at least two months

wHH^calculating household

The HOME Program allows grantees to ^

(Gross) Income basis of determining inc(

verification and review of source document

must be reviewed. All household members v^ !ited
income. When collecting income verification documentat]

managers) should also consider any likely changes in inco^
>erty owners (or

Under third party verification, a third party (e.g. employer, Social Security Administration,
or public assistance agency) is contacted to provide information. Written requests and

responses are preferred. However, to clarify or complete missing information on a written
response, conversations with a third party are acceptable if documented through a
memorandum to the file that documents the contact person, information conveyed and date
of call.

To conduct third party verifications^ a grantee must obtain a written release from the

household that authorizes the third party to release required information. If a third party
is unwilling to provide the information or will not do so without charging a fee, the
grantee may attempt to obtain the required source documentation through other
documented means, such as the use of bank statements.

;*1 3^BS^ w m<! S3



B. TIMING OK ENCOME DETERMINATIONS

Income determinations are to be completed before tenant occupancy of a HOME-asslsted
unit. If the income determination is more than six months old, a new determination will

have to be conducted.

ANNUAL RECERTIEHCATION or INCOME

Due to the HOME Program imposing occupancy restrictions over the length of the
affordability period, owners must establish systems to recertify tenant income on an annual
basis. Tenant income will be examined on the anniversary of the original income

evaluation or at lease renewal. However, the owner may adopt an annual schedule and

perform all verifications at the same time. DHCD will verify that tenant income
recertification documentAfn is in the tenant files atthetime ofon-site inspections.

its,

Although the finale
in addition to tl
source documentl
administrator of an<

and that examines the annui
any exclusions the househ<
provide the current income limit
does not exceed that limit. If the
they will still be required to collect'

INCREASES IN TENANT INCOME

allows two additional methods of income recertification,

ollecting source documentation, DHCD will allow only
^retlon, may permit a written statement from the

rnt'^gram under which the family receives benefits,

|s) in^iie gross income of the family each year minus
Statement must also indicate the family size, or

E the prograrg^nd a statement that the family s income
|ner chg^liutilize tlie alternative method described,

^e d^gtimentation every sixtli year of the tenants

[tges occur during the
|ain compliance with

A tenant's income is likely to change overlRTne. r@(hese

affordability period, the project owner must take certain steps to
HOME rent and occupancy requirements.

> The project must maintain the correct number ofHigh an^H^wHOME rent units.

> Rents must be adjusted for tenants whose incomes rise aBbve 80 percent of the area

median income.

> Owners of projects assisted with HOME and Low Income Housing Tax Credits
must comply with the specific requirements associated with combining these funding
sources.

KEEPING THE CORRECT NUMBER OF HIGH AND LOW HO'ME RENT UNITS

The owner should take the following steps to maintain the correct numbers of High and Low
HOME rent units.

Ifthe income of a tenant occupying a Low HOME rent unit increases, but does not

exceed 80 percent of area median income, that unit becomes a High HOME rent unit.



To replace the Low HOME rent unit, the owner must rent the next available comparable
unit (for "floating" unit projects) or HOME-assisted unit (for "fixed" unit projects) to a
very-low- income tenant (income at or below 50% of the area median income). Subject to
the terms of the lease, the rent of the tenant whose income has increased may be increased
to the High HOME rent for the unit. This process should not increase the number of assisted

units.

If a tenant's income increases above 80 percent of the area median income, the unit
occupied by the tenant is still considered to be a HOME unit, but the tenant's rent must
be adjusted as described below.

A. Adjusting Rent for Over-Income (Above 80% of AMI) Tenants in Floalms Units
Over-mcome tenants in HOME-assisted "floating" units must pay 30 percent of their
adjusted income for ren^and utilities; however, the rent may not exceed the market rent

for comparable, unas§j||j3^units in the neighborhood. Rent may only be increased at
lease renewal. In R^^cts^^ere the HOME units float, the next available unit in the

project of compj|jp:»le size o|[argermust be rented to a HOME-eligible household. The
unit occupied b'^fiie over-ii^^me^^iant is no longer considered HOME-asslsted subject
to HOME rules rents a comparable unit.

' both HOME and Low Income Housing Tax
ly when a tenants income exceeds 80% of AMI

rer|Vg§g;|t adjusted, and the unit does not need to
tenants income rises above 140 percent

Note: In units that are,,

Credits (LIHTCs), the LIf
Under the LIHTC program, the
be replaced by another comparabl
of the LIHTC program eligibility

B. AdivsfmsRent for Over-Income in "Fixed Umfs"

Over income tenants in HOME-assisted fiife^^^iits^tet pay^percent of their adjusted
income for rent and utilities. Rent may only ^>e increased at le|3|yenewal. There is no

rent cap for fixed units.

Computing adjusted income for purposes of adjustmgjjpH for over-income tenants is
derived by subti'actmg any of the following deductions (also called allowances) that
apply to the household from ahousehold s annual (gross) income:

> $480 for each dependent (includes any of the following family members who
are not the head of household or spouse: persons under 18, handicapped/
disabled family members, or full-time students);

> Reasonable child care expenses (for children 12 and under) during the period
for which annual income is computed that enable a family member to work or
go to school, if no adult is available m the household to provide child care.

> For elderly households (62 and older) only, medical expenses, including
medical insurance premiums, in excess of three percent of annual income that
are anticipated during the period for which annual income is computed and
that are not covered by insurance.



> Reasonable expenses in excess of three percent of annual income for the
apparatus and care of a handicapped or disabled family member that enable
that person or Einother person to work that are anticipated during the period
for which annual Income is computed.

> $400 for any elderly family (head of household or spouse is 62 or older or
handicapped ordisabled).

For a detailed discussion of calculating annual and adjusted income under the

Part 5 Definition of annual income, see the HOME Model Series "Tecluiical
Guide for Determining Income and Allowances for the HOME Program." For up-
to-date rules and requirements, consult the regulations at 24 CFR Part 5 (subpart

F).

DEVELOPMENT PRQPERT^IANAGEMENT

Many establisl^Fown^^ have property management departments within their
organizationsyIPhave cre^d separate organizations to perform this function. Other

developers hi^^ne ma^^m^^irm to manage properties in its portfolio. Property
management owner's physical, financial, administration and

occupancy performance jllPfcds fo^he property. When working with the DHCD-
assisted units, it is exp^BEd th^^^^^ner enter into an agreement that the units will be
operated in accordance with all fipH^able reg^afions.

TENANTODTREACH

within the community whereAll HOME Rental Projects maintain ac^
the Project is located.

Examples:

> Advertisement within the Baltimore Sun Newspap^l^^ually, monthly

>Advertisement within the Howard County PUq^gBwspaper biannually,
monthly

> Advertisement within the Howard County Times Newspaper biannually,
monthly

> Twice per year post card mailing to all Howard County Housing Choice
Voucher Clients

> Property owner Web-site

> One time per year Marketing Event at HOME Rental Location.



31. Recording documents related to a HOME Activity

After all HOME related documents are fully executed; that is, they have been signed by the County
Executive and returned to the DHCD, both the Regulatory Agreement and Deed of Trust should
be sent to the Office ofRecordation to be recorded. DHCD staff will provide a copy to non-profits
and subrecipients at no additional cost.

32. Record Keeping

HOME requires documentatigfll^r rental projects to show that all program regulations have been
met. Because of the long-^^r^^toring required for rental projects, however, record-keeping
responsibilities are n;y||T exten^e. This section briefly describes the record-keeping
responsibilities assoc^^d with ren^hou^jng for the property owner.

One of the owner's respMmtie^
compliance with HOME require^^s^

> Project records should Tncludej
calculations. If the project's H(

keep records to show how HOl^E
to show that as units were vacate<
wereproperlyreplaced).

adequate records, to be able to demonstrate
br should keep both project and tenant records.

lentation to back-up rent and utility allowance
assi^^®Lts are "floating," the owner should also

irgets were met (for example, rental logs
xame^SMer-income, HOME-assisted units

> Tenant files should include the docut^ntaillBt^ecesslltv, to demonstrate that each
HOME-assisted unit Is properly occupi||rby ^^ inc^^-eligible tenant. Such
documentation includes the tenant s application, initial incomjjilnjification documents,
subsequent incomerecertification documents and the tenant's^

General rental housing records must be kept for five years 4Prr project completion. Tenant
income, rent and inspection information must be kept for the most recent five years, until five
years after the affordability period ends.

33. Single Audit Requirements in Federal Funding

HOWARD COUNTY'S SINGLE AUDIT REQUIREMENTS IN FEDERAL FUNDING

Single Audit, previously known as the 0MB Circular A-133 audit, is an organization-wide
financial statement and federal awards' audit of a non-federal entity that expends $750,000 or more

in federal funds in one year. The Office of Management and Budget (0MB) is the federal entity
responsible for tracking these audits. It is intended to provide assurance to the Federal Government



that a non-federal entity has adequate internal controls in place and is generally in compliance with
program requirements. Non-federal entities typically include states, local governments, Indian
tribes, universities, and non-profit organizations.

Background on the federal law governing nonprofit audits

The government passed the Single Audit Act of 1984, as amended in 1996, to ensure that
organizations receiving federal grants use the funds in compliance with the federal government's
requirements. The Act refers to a "single audit" because it consolidates multiple individual audits
ofnon-federal entities required for each federal award Into a single audit. The stated purpose of the

law is to promote sound financial management of government funds by non-federal organizations,
promote uniform guidelines for audits, and reduce burdens on government and nonprofits by

promoting "efficient and effective use of audit resources."

In December of 2014, the OM]
Audit Requirements, whicl
Circulars related to grai

issuance of the Umfo^ffiTGindance
the Single Audit Act.

yed Uniform Administrative Requirements, Cost Principles, and

what had been previously contained in eight separate 0MB
e set of rules known as the Uniform Guidance. Prior to the

[Bj3ircular A-133 governed the audit requirements under

Jrcular A-133 with the Single Audit compliance
iform Guidance. Subpart F, Audit Requirements,

l^Hpiing on or after December 26, 2014 (the
^nonprofits using the calendar year as their

;ember^31, 2015, year-end audits.

SubparE F of the Uniform Guidaj
supplement contained in Appen<
applies to audits of non-Federal entity

first fiscal year that begins after Decemb,

fiscal year, these requirements became

Howard County Nonprofifs Compliance Reqm|

"Federal grant funds" refers to money paid to a nonp||STt, enB^direc^from a federal agency, or
by way of funds originating at the federal level and passing through anotljgl^ntity, such as the State
of Maryland, Howard County government; or another nonprofit (^^ii^^'ofit is known as a
"subrecipient" of federal fimds).

In order to determine whether the $750,000 threshold is met (thus requiring a Single Audit), a
nonprofit must count not only the amount of federal funds received directly from federal agencies,
but also funds received from pass-through entities (subrecipients).

Howard County's Administrative Tracking and Issuing of Management Findings

As a result of the Uniform Guidance, all non-federal government agencies and nonprofit
organizations that expend $750,000 or more in federal awards in a given fiscal year are required to

obtain a Single Audit. During the annual CDBG and HOME Program application process, the
County will require all non-profit organizations to declare whether their agency has expended

$750,000.00 in federal funding, therefore triggering the Single Audit requirement.

Any agency that indicates the $750,000.00 threshold being met> their application will be forwarded
to DHCD's Fiscal Specialist to conduct a review on the Federal Audit Clearinghouse to track



compliance with the Single Audit requirements and to review that a non-federal entity has adequate
internal controls in place and is generally in compliance with program requirements. If the agency
is not in compliance, the County's DHCD will issue a letter indicating the required actions to
remediate the findings.

Items to Be Reviewed
As part of the Single Audit, the auditor must prepare and submit three individual reports to the
recipient and to the federal government.

1. The first report is an opinion, or a disclaimer thereof, on whether the recipient's financial
statements are presented in conformity with US Generally Accepted Accounting
Principles, identical to a financial audit's report on a non-recipient entity.

2. The second report is about the status of internal controls relative to the financial

statements and major programs.

3. The third report is anggtlgi^n, or a disclaimer thereof, on the degree to which the recipient
has complied withj|pi, reHH^tions, and the terms and conditions of the federal assistance
awards. PollowJ,gyhe last t\H reports, if the Single Audit produced audit findings, the
auditor must p^fc'e the S^RSul^^ Findings and Questioned Costs discussed earlier.

Reviewing the Auditors JiRFg^nuy

'mmg

Hitor

The auditor's judgment is necessi
the audit objectives, and whether additiojj
such objectives.

The auditor is responsible for determining
necessary to meet the audit objectives (i.e., it is
of his/her audit work needed to form an opinion o\
regulations),

Timeliness of Submission:

Federal guidelines require recipients to submit the documents no

auditor reports or 9 months after the final day of the audit period,

which audit procedures are sufficient to achieve

or alternative audit procedures are needed to achieve

d extent of the audit procedures

^termines the necessary amount
^ent complied with laws and

-days after the
ihever comes first.

34. Lead Based Paint Work Practice Standards

§ 745.85 Lead Based Paint Work Practice Standards.

Standards for renovation activities:

Renovations must be performed by certified firms using certified renovators as directed in

745.89. The responsibilities of certified firms are set forth in § 745.89(d) and the responsibilities
of certified renovators are set forth In § 745.90(b).

Occupant Protection



1. Firms must post signs clearly defining the work area and warning occupants and other
persons not involved in renovation activities to remain outside of the work area.

2. To the extent practicable, these signs must be in the primary language of the occupants.

3. These signs must be posted before beginning the renovation and must remain in place and
readable until the renovation and the post-renovation cleaning verification have been

completed.
4. If warning signs have been posted in accordance with 24 CFR 35.1345(b)(2) (OSHA) or

29 CFR 1926.62(m) (HUD), additional signs are not required by Ihis section.

Containing the Work Area

1. Before beginning the renovation, the firm must isolate the work area so that no dust or
debris leaves the work area while the renovation is being performed.

2. In addition, the firm m^maintam the integrity of the containment by ensuring that any

plastic or other impe^^^^materials are not torn or displaced, and taking any other steps
necessary to ensuy(Hat no ^t or debris leaves the work area while the renovation is

being perform^
3. The firm must £R||L ensure JIS co^toment is installed m such a manner that it does not

interfere with S^gs in an emergency.

Interior Renovations

The firm must:

rugs, and window coverings,
aerial with all seams and

aped-^l^n plastic sheeting or

1. Remove all objects from the work ai'ea, in^

or cover them with plastic sheeting or
edges taped or otherwise sealed.

2. Close and cover all ducts opening in the worl^

other impermeable material.
3. Close windows and doors in the work area. Doors must be c^^d ^|h plastic sheeting or

other impermeable material. Doors used as an entrance tojjy^wk area must be covered

with plastic sheeting or other impermeable material in a ^pfrmer that allows workers to
pass through while confining dust and debris to the work area.

4. Cover the floor surface, including installed carpet, with taped-down plastic sheeting or
other impermeable material in the work area 6 feet beyond the perimeter of surfaces

undergoing renovation or a sufficient distance to contain the dust, whichever is greater.
Floor containment measures may stop at the edge of the vertical barrier when using a

vertical containment system consisting ofimpermeable barriers that extend from the floor

to the celling and are tightly sealed at joints with the floor, ceiling and walls.
5. Use precautions to ensure that all personnel tools, and other items, including the exteriors

of containers of waste, are free of dust and debris before leaving the work area.

Exterior Renovations

The firm must:



1. Close all doors and windows within 20 feet of the renovation. On multi-story buildings,
close all doors and windows within 20 feet of the renovation on the same floor as the
renovation, and close all doors and windows on all floors below that are the same
horizontal distance from the renovation.

2. Ensure that doors within the work area that will be used while the job is being performed
are covered with plastic sheeting or other impermeable material in a manner that allows
workers to pass through while confining dust and debris to the work area.

3. Cover the ground with plastic sheeting or other disposable impenneable material

extending 10 feet beyond the perimeter of surfaces undergoing renovation or a sufficient
distance to collect falling paint debris, whichever is greater, unless the property line
prevents 10 feet of such ground covering. Ground containment measures may stop at the
edge of the vertical barrier when using a vertical containment system.

4. If the renovation will affect surfaces within 10 feet of the property line, the renovation

firm must erect verticalj^ntainment or equivalent extra precautions in containing the
work area to ensure thi^^L and debris from the renovation does not contaminate

adjacent buildmg;y||tmgrati||p adjacent properties. Vertical containment or equivalent
extra precautiog||!i containiH the work area may also be necessary in other situations in

order to preverit^lyitaminjgglii o^ULer buildings, other areas of the property, or adjacent
buildings or proper

Prohibited and Restricted Pra

The work practices listed below are pm cd during a renovation as follows:

1. Open-flame burning or torching ofpainte^^^Faces imH^hibited.
2. The use of machines designed to remove p^F or ^^r s^&ce coatings through high

speed operation such as sanding, gfmdmg,|jbv^|gp||^iing^%^dle gun, abrasive blasting,
or sandblasting, is prohibited on painted surfajHs unl^^such i^yiines have shrouds or
containment systems and are equipped with a HEPA vacuum at^J^ent to collect dust
and debris at the point of generation. Machines must be operg|g|Tso 13(^1 no visible dust or
release of air occurs outside the shroud or containment sys||

3. Operating a heat gun on painted surfaces is permitted oni^t temperatures below 1,100
degrees Fahrenheit.

Waste from Renovations

1. Waste from renovation activities must be contained to prevent releases of dust and debris
before the waste is removed from the work area for storage or disposal. If a chute is used

to remove waste from the work area, it must be covered.
2. At the conclusion of each work day and at the conclusion of the renovation, waste that has

been collected from renovation activities must be stored under containment, in an
enclosure, or behind a barrier that prevents release of dust and debris out of the work area

and prevents access to dust and debris.
3. When the firm transports waste from renovation activities, the firm must contain the waste

to prevent release of dust and debris.



Cleaning the Work Area

After the renovation has been completed, the firm must clean the work area until no dust, debris

or residue remains.

Interior and Exterior Renovations

The firm must:

1. Collect all paint chips and debris and, without dispersing any of it, seal this material in a
heavy-duty bag.

2. Remove the protective sheeting.
a. Mist the sheeting before folding it,
b. Fold the dirty sij|ynward, and either tape shut to seal or seal in heavy-duty bags.
c. Sheeting usedUi^toe contaminated rooms from non-contaminated rooms must

remain in ^^- until^|ter the cleaning and removal of other sheeting.
d. Dispos^he sheetiU as waste.

Additional Cleaning for

The firm must clean all objects a<
the following manner, cleaning from hi

Ie work area and within 2 feet of the work area in
to lower;

Walls:
Clean walls starting at the ceiling and working
HEPA vacuum or wiping with a damp cloth.

^y either vacuuming with a

Remaining Surfaces:
Thoroughly vacuum all remaining surfaces and objects in the work are^^^uding furniture and
fixtures, with a HEPA vacuum. The HEPA vacuum must be equipp^^tth sweater bar when
vacuuming carpets and rugs.

o Wipe all remaining surfaces and objects in the work area, except for carpeted or

upholstered surfaces, with a damp cloth.

o Mop uncarpeted floors thoroughly, using a mopping method that keeps the wash water
separate from the rinse water, such as the 2-bucket mopping method, or using a wet

mopping system.

Standards for Post-Renovation Cleaning Verification

Interiors:
A certified renovator must perform a visual inspection to determine whether dust, debris or
residue is still present. If dust, debris or residue is present, these conditions must be removed by

re-cleaning and another visual inspection must be performed.



After a successful visual inspection, a certified renovator must:

Verify that each windowsiH in the work area has been adequately cleaned, using the

following procedure.
a. Wipe the windowsill with a wet disposable cleaning cloth that is damp to the touch.

If the cloth matches or is lighter than the cleaning verification card, the windowsill
has been adequately cleaned.

b. If the cloth does not match and is darker than the cleaning verification card, re-clean

the windowsill as directed in paragraphs (a)(5)(ii)(B) and (a)(5)(ii)(C) of this
section, then either use a new cloth or fold the used cloth in such a way that an

unused surface Is exposed, and wipe the surface again. If the cloth matches or is

lighter than the cleaning verification card, that windowsill has been adequately
cleaned.

c. If the cloth doesjigt match and is darker than the cleaning verification card, wait for

1 hour or unt^^^^face has dried completely, whichever is longer.
After waityfipbr the^indowsill to dry, wipe the windowsill witli a dry disposable
cleanin|||Hbth. Afte||this wipe, the windowsill has been adequately cleaned.

d.

|ops within the work area with a wet disposable

jfpUcation device with a long handle and a head to

/hile it is being used to wipe the surface

.40 square feet, the surface within

,tions that are each less than 40

2. Wipe uncarpetei
cleaning cloth.

a. Floors must be wi
which the cloth is attache^

b. The cloth must remain d^
for post-renovation cleanl

e. If the surface within the

the work area must be divided into
square feet.

d. Wipe each such section separately wi<{SS ne\\^;t disjT^ble cleaning cloth. If the
cloth used to wipe each section of the surface within fS§hprk area matches the
cleaning verification card, the surface has been adequ||jpy cTljyied.

e. If the cloth used to wipe a particular surface sect^^oes not match the cleaning
verification card, re-clean that section of the ^yFace as directed in paragraphs

(a)(5)(ii)(B) and (a)(5)(ii)(C) of this section, then use a new wet disposable cleaning
cloth to wipe that section again. If the cloth matches the cleaning verification card,
that section of the surface has been adequately cleaned

f. If the cloth used to wipe a particular surface section does not match the cleaning
verification card after the surface has been re-cleaned, wait for 1 hour or until the
entire surface within the work area has dried completely, whichever is longer.

g. After waiting for the entire surface within the work area to dry, wipe each section of

the surface that has not yet achieved post-renovation cleaning verification with a dry
disposable cleaning cloth. After this wipe, that section of the surface has been
adequately cleaned.

* When the work area passes the post-renovation cleaning verification, remove the warning signs.
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Exteriors

A certified renovator must perform a visual inspection to determine whether dust, debris or
residue is still present on surfaces in and below the work area, including windowsills and the
ground. If dust, debris or residue is present, these conditions must be eliminated and another

visual inspection must be performed.

* When the area passes the visual inspection, remove the warning signs.

Optional Dust Clearance Testing

Cleaning verification need not be performed if the contract between the renovation firm and the
person contracting for the renovation or another Federal, State, Territorial, Tribal, or local law or

regulation requires:

1. The renovation perf^

covered by thi^^part.
2. The dust ^

assessor or dust sat
3. The renovation firm is reqi

results are below the clea^

Territorial, Tribal, or local stand;

dust clearance sampling at the conclusion of a renovation

^ed to be collected by a certified inspector, risk

j'e-cl^i the work area until the dust clearance sample

in § 745.227(e)(8) or any applicable State,

Activities conducted after post-renova^Qfl|Pii^in^eriHcafion
Activities that do not disturb paint, such as'applyi^^int tqdUVLs that have already been
prepared, are not regulated by this subpart if they a||fconj||lfed^||gr post-renovation cleaning
verification has been performed.

[73 FR 21761, Apr. 22, 2008, as amended at 76 PR 47938, Aug. 5,

745.86 Recordkeeping and reporting requirements.

Firms performing renovations must retain and, if requested, make available to EPA all records
necessary to demonstrate compliance with this subpart for a period of 3 years following

completion of the renovation. This 3-year retention requirement does not supersede longer
obligations required by other provisions for retaining the same documentation, including any
applicable State or Tribal laws or regulations.

Records that must be retained shall include (where applicable):



> Records or reports certifying that a determination bad been made that lead-based paint

was 770/present on the components affected by the renovation, as described in § 745.82(a).
> Reports prepared by a certified inspector or certified risk assessor (certified pursuant to

either Federal regulations at § 745.226 or an EPA-authorized State or Tribal certification
program).

> Records prepared by a certified renovator after using EPA-recognized test kits, including
an identification of the manufacturer and model of any test kits used, a description of the

components that were tested including their locations, and the result of each test kit used.
Records prepared by a certified renovator after collecting paint chip samples, including a
description of the components that were tested including their locations, the name and
address of the NLLAP-recognized entity performing the analysis, and the results for each

sample.

Signed and dated acknowledgments of receipt as described in § 745.84(a)(l)(i), (a)(2)(i),
(b)0)(a (c)(l)(i)(A), a^(c)(l)(ii)(A).
Certifications of atte^^^elivery as described in § 745.84(a)(2)(i) and (c)(l)(ii)(A).
Certificates ofma^^ as de^Hfibed in § 745.84(a)(l)(ii), (a)(2)(ii), (b)(l)(ii), (c)(l)(i)(B),
and(c)(l)(ii)(B^
Records ofnotil^^tion ac^SBes^^^prmed regarding common area renovations, as
described in § 745^^UPlyal^ff)(^!tel"l<^ renovations in child-occupied facilities, as
described in § 745.84(c)(2)^

>

>

>
>

>

DOCUMENTATION OF COMPLIA

Documentation of compliance with the ?

E REQUIREMENTS OF 745.85

§745.85, including:

> Documentation that.a certified renovator

> The certified renovator provided on-the-joiyraj
> The certified renovator performed or directed^irkers

described In § 745.85(a), and
> The certified renovator performed the post-renovation cleani

§ 745.85(b).

^project,
;r woiEH^s used on the project,

med all of the tasks

^tion described in

NOTE: If the renovation firm was unable to comply with all of the requirements of this rule due
to an emergency as defined in § 745.82, the firm must document the nature of the emergency and
the provisions of the rule that were not followed.

DOCUMENTING COMPLIANCE
This documentation must include a copy of the certified renovator's training certificate, and a
certification by the certified renovator assigned to the project that:

1. Training was provided to workers (topics must be identified for each worker).

2. Warning signs were posted at the entrances to the work area.
3. If test kits were used, that the specified brand of kits was used at the specified locations

and that the results were as specified.



4. The work area was contained by:

a.

b.

c.

d.

e.

f.

Removing or covering all objects in the work area (interiors).

Closing and covering all HVAC ducts in the work area (interiors).
Closing all windows in the work area (interiors) or closing all windows m
and within 20 feet of the work area (exteriors).
Closing and sealing all doors in the work area (interiors) or closing and
sealing all doors in and within 20 feet of the work area (exteriors).
Covering doors in the work area that were being used to allow passage but

prevent spread of dust.
Covering the floor surface, including installed carpet, with taped-down

plastic sheeting or other impermeable material in the work area 6 feet
beyond the perimeter of surfaces undergoing renovation or a sufficient
di stance J^contain the dust; whichever is greater (interiors) or covering the

groui-i^^^lastic sheeting or other disposable impermeable material
^building extending 10 feet beyond the perimeter of surfaces
wation or a sufficient distance to collect falling paint

leater, unless the property line prevents 10 feet of
righted down by heavy objects (exteriors).

ctical containment to prevent migration of dust

Serty (exteriors).

)les were collected at the specified

aboratory analyzed the samples, and that

an'

Installing (
and debris

NLH
5. If paint chip samples were colle(

locations, that the specified

the results were as specified.
6. Waste was contained on-site, and while

7. The work area was properly cleaned after

-site,

^sheeting, folding ita. Picking up all chips and debris, misting prote^
dirty side inward, and taping it for removaj

b. Cleaning the work area surfaces and obJiHi using a HEPA vacuum
and/or wet clothes or mops (interiors)!

c. The certified renovator performed the post-renovation cleaning

verification (the results of which must be briefly described, including
the number of wet and dry cloths used).

This information required can be provided by completing the form titled "Harford County
Renovation Recordkeeping Checklist or a similar form containing the test kit information
required by § 745.86(b)(l)(ii) and the training and work practice compliance information required
by§745.86(b)(6).

WHO MUST GET COPIES OF REPORTS

When the final invoice for the renovation is delivered or within 30 days of the completion of the
renovation, whichever is earlier, the renovation firm must provide information pertaining to

^^^0^%u^^|^:^J^a^^



compliance with this subparfc to the following persons:

> Howard County (along with invoice)
> The owner of the building; and, if different,
> An adult occupant of the residential dwelling, if the renovation took place within a

residential dwelling, or;
> An adult representative of the chlld-occupied facility, if the renovation took place within a

child" occupied facility.

NOTE: When performing renovations in common areas ofmulti-unit target housing, renovation
firms must post the information required by this subpart or instructions on how interested

occupants can obtain a copy of this information. This information must be posted in areas where

it is likely to be seen by the occupants of all of the affected units.

DUST CLEARANCE^KMPLIN

If dust clearance sampling^
§ 745.85(c), the renovation firm
delivered or within 30 days oftb
the dust sampling report to:

•f cleaning verification as permitted by

lien the final invoice for the renovation is
the renovation, whichever is earlier, a copy of

o The owner of the building?^PUBliffs
o An adult occupant of the residentil

residential dwelling, or an adult rep

renovation took place within a chiU

e renovation took place within a

^child-occupied facility, if the

When performing renovations in common areas ofmulti-unit target ho^3BS^renovation firms
must post these dust sampling reports or information on how interes^^cc^tnts of the housing

being renovated can obtain a copy of the report. This informationj|plt be posted in areas where
they are likely to be seen by the occupants of all of the affected fSpffts.

[73 FR 21761, Apr. 22, 2008, as amended at 75 PR 24819, May 6, 2010; 76 PR 47939, Aug. 5,
2011]

g^ [*]ISESaEffiSI KS*B*J .tj Efi 1>:



APPENDIX A: Program Administration Procedures (updated per the 2013 HOME Rule)

A. Eroj ectUjEic[envr.ltnig and Subsidy LayerhiH

i. Project underwriting

Most HOME projects in Howard County have multiple sources of funds and are seeking

HOME funds to fill the gap in their project budget.At a minimum, the HOME Program

Specialist and Grants Administrator review a project application to make sure the project is

underwritten well, will be stable in the long-term, and will be leveraging HOME funds. For

larger projects (over 5 units), the Grants team completes an extensive review of the project's

financing to determine how be^t to meet its budget needs. This is an addition to a review of the

project's underwriting by ft^^4E Program Specialist.

[ect, DHCD will evaluate the project and verify that
ited any more HOME funds in combination with

to provide the affordable housing. DHCD will
rati|g| that each rental housing project meets required

imentation process includes a Proforma (project
!iould mj^Slachievable rent levels, market vacancies

Before committing
the owner did not reql
other governmental assista!

review and keep project recon
subsidy layering guidelines. Pi
income and expense statement) whichj

and operating expenses.

The investment of HOME funds is limited by per-i^subsi^^s based on number of bedrooms

and location. The HOME Program Specialist revU^s sfflLproJ£^^||L0 ensure the subsidy level is
appropriate and complies with the maximum aM ^pTm^^per-un^HOME subsidy limits as
established by HUD.DHCD's staff will also compile a subslfTy layei^^i-eview as part of their
underwriting unless a subsidy layering review has been completed j||Pffli|^tate Department of
Housing and Community Development because of state funds JN^e proP^t. In those cases,
DHCD staff review the state subsidy layering.

B. Homebuyer Underwrifing

The Department can use HOME Program funds for settlement down payment and

closing cost assistance to assist eligible homebuyers and will do so from time to

time as the need arises. Should the Department of Housing use HOME Program

funds for settlement, down payment and closing cost assistance, the County will do

so only if the activity is noted in the Annual Action Plan or by making an

amendment to the Annual Action Plan.

To be eligible for HOME Program funds eligible candidates will be subject to the

following requirements;



> Eligible candidate will be awarded loans up to $40,000 toward the settlement and down
payment costs associated with the purchase of a single-family dwelling unit; The

minimum subsidy limit for a HOME Program transaction is $1,000 and the maximum
subsidy that can be placed into a HOME-eligible activity is outlined in HUD
correspondence dated December 21, 2015. CPD Noticel5-003 can be referenced for the

methodology.

> The dwelling unit purchased with HOME Program funds must be the principal resident
of the applicant;

> Eligible applicants must have a household annul gross income of no more than 80 percent

of the area median income as prescribed by HUD adjusted for household size and these
values will be changed from time to time;

> The debt to income (DTI) ratio of an applicant must not exceed 45 percent;
> The loan to value (LTy) will not exceed 1 05 percent;

)me

ht

> The sales price of^

purchase price.

95% of the an
time; or as del

> HOME- eligible
payment in a savings ac<

three month s mortgage

be reduced based on need and

> Since this is a direct subsidy tc
recapture provision;

> Applicant must have acquired a first mor

assistance;

> Applicant will have a back end ratio

must not exceed 95 percent of the area median income

^ting the property after rehabilitation value must not exceed

;hase price as published by HUD and updated from time to
market analysis;

foulIH^ave at least $1,000 and one month's mortgage
[a. HQHIE-eligible applicant possesses assets that exceed

aymejPBt|@l$l,000 in a savings account, HOME assistance will
existing

lie

^writing of the buyer;
the eligible candidate is subject to the

of application for HOME

a front end ratio not to

lender; and

exceed 40%;
> Applicant must already be pre-approved for a mortgage wit

> Applicant must be a flrst-time homebuyer.

HOMEBUYER COUNSELING

Homebuyers receiving down payment assistance or homebuyers that reside in HOME-assisted
units must receive housing counseling before and after the purchase of the property. The cost of

housing counseling can be charged as an eligible project cost, which is subject to the per unit
maximum subsidy limit. The prospective homebuyer can be charged for counseling, so long as the
costs are reasonable. Homeownership counseling should provide information on financial

management assistance, home sales contracts, and mortgage transactions and also assist
homebuyers with eliminating any credit problems that may prevent the homebuyers fi'om

purchasing the property. Pursuant to the HUD publishing. Housing Counseling: New
Certification final rule (December 14, 2016), housing counselors and housing counseling
agencies are now required to be certified to be eligible to assist HOME eligible applicants. The

BE ftBSi B! \<tS?RTS
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Department will work with housing counselling agencies in becoming certified.

C. Risk-based Monitorin

Howard County's monitoring policy is to monitor each HOME ftinded rental project each

year. This monitoring visit includes a file review as well as a review of financial

statements for the project. A sample of units are inspected at every project every year. If

a monitoring visit reveals significant project issues, a follow up visit would be scheduled

within two months of the original visit to make sure all issues had been sufficiently

addressed.

D. I ;d u res

Howard Countyj
Supervisor. Un

for leasing a maCT
is recommended
improvements tJnat have b

td

its are inspected by the Program Specialist and Operations
higl^r standard than UCPS which is a standard unit checklist

He rated in terms of what must be corrected and what

Jiave a thirty (30) day period to make any unit
flawed.



APPENDIX B: Howard County Affirmative Fair Housing Marketing Plan

Howard County Housing (DHCD) in accordance with the regulations of the HOME
Investment Partnerships (HOME) Program (24 CFR 92.3510), has established this
"Affirmative Fair Housing Marketing Plan" to ensure that the County and all entities to

whom they have allocated HOME Funds employ a marketing plan that promotes fair
housing and ensures outreach to all potentially eligible households, especially those least

likely to apply for assistance.

The County's policy is to provide information and attract eligible persons to available
housing without regard to ra^Hiyplor, national origin, sex, religion, familial status (persons

with children under 18 ye^^)f^^» including pregnant women), or disability. The
procedures followed a^lpTtended fgfurther the objectives of Title VIII of the Civil Rights
Act of 1968 (Fair H(^B,ng Act), ^ Exj^utive Order 1 1063, which prohibits discrimination
in the sale, leasing, ren^U-o&^^isj^P'Bla of properties and facilities owned or open-, .—^^^,

by the federal govemmenf^^'ov^^^with^^eral funds.

E?s

The HOME Final Rule regarding affirf
to all rental, homebuyer, reliabilitatwi-^

funded with HOME Program funding.

DHCD is committed to the goals of affirmative
the following procedures:

ig procedures and requirements apply

ment^^istance and TBRA projects

implemented through

i. Providing equal service without regard to race, color, religion, jyji^handiBap, familial

status, or national origin of any client, customer, or resident ofjlHy community;

ii. Keeping informed about fair housing laws and practices;

iii. Informing clients and customers about their rights and responsibilities under the fair

housing laws by providing verbal and written information;

iv. Evaluating the effectiveness and compliance of all marketing as it relates to fair housing;

v. Including the Equal Opportimity logo or slogan, and where applicable the accessibility
logotype, in all ads, brochures, and written communications to owners and potential

tenants;

vi. Displaying the HUD' s fair housing posters (at a minimum in English and Spanish



versions) in rental offices or other appropriate locations;

vii. Soliciting applications for vacant units from persons in the housing market who are least

likely to apply for assistance without the benefit of special outreach efforts; working with the
local public housing authority and other service and housing agencies, as well as community

groups, places of worship, employment centers, fair housing groups, housing counseling

agencies and popular social media tools to distribute information to a wide and diversified
population;

viii. Maintaining documentation of all marketing efforts (such as copies of newspaper ads,

memos of phone calls, copies of letters).

vix. Maintaining a record of applicants for vacant units with a general profile of the

applicant, how the applicantJHiped of the vacancy, the outcome of the application, and if
rejected, why; mamtaminj^|?CT|^prd for two years or through one compliance audit,
whichever is the shortejlfiPinod offfilme.

In conjunction with the annual y-nplBice reviews, DHCD will:

i. Review and evaluate records oSffirmativ^gll'keting efforts (advertisements,

flyers, and electronic media s]

ii. Evaluate outcomes and effectiveness

needed.

111. Evaluate whether good faith efforts have a
eligible population.

and make changes where

versifi^iteoss-section of the

Failure to meet affirmative marketing requirements will result in the following corrective

actions:

i. For failure to comply, DHCD will set a probationary period for compliance, not to exceed

six months, during which time DHCD will provide more specific guidelines for
compliance.

ii. Further failure to comply with the affirmative marketing requirements may result in

the withdrawal of HOME support.

iii. Further failure to take appropriate actions to correct discrepancies in affirmative

marketing programs may result in steps to recover all invested HOME funds.



APPENDIX C: Monitoring Plan

The objective of the Howard County HOME Monitoring Plan is to establish standards for
evaluating and reporting a grantee's compliance with program requirements. Howard
County will conduct on-site reviews to verify accuracy ofrecords/documents, review
program policies and procedures, conduct housing inspections, and evaluate overall
administrative compliance to HOMB Regulations.

A written Report will be prepared and provided to the grantee following the completion of
each monitoring review. The import will include the following information:

> An explanation o^gpfpu1|Sl^e and scope of the review;
> A list offinding|p5ommen|| recommendations, and corrective actions to be taken;

it files re^> A list of the
>AUstofthehoa%g
> An evaluation ofp^^
> A time frame for taking^

date; and

HOME activities will be evaluated ontl^Basi^^^ follo^^ig program areas:

> Adherence to HOME guidelines, procedgps,
> Grantee's administration and management;,

> Fair Housing;
> Housing Quality Standard Inspections;
> And Lead Based Paint, if applicable

D. Pre-Monitoring P!'epjLrMi(m

Prior to an on-site monitoring visit, the County will provide written notification of the visit to

the grantee. The notice will provide the following information:

> The date(s) and time of the visit;
> A copy of the monitoring checklist

The grantee will be asked to provide the County with the following:

> Agreements/contracts;

> Policy guidelines and procedures, administrative plans, and operation manuals;

> Beneficiary data



E. Monitoring andlnspcction Schedule

DHCD staff will provide program monitoring over three phases:

i.Contract Development Phase

> Ensuring that projects are consistent with the Consolidated Plan
> Ensuring that all Environmental Review requirements have been met

> Ensuring clients are income-eligible

ii. Development Phase

> Ensuring that project costs, budgets, and timelines are adhered to

> Ensuring conformance to I^ME standards through periodic property inspections

iii. Post-Development Phase

> The duration and fre<
length of the affordabilit

^tee monitoring and inspections is based on the

number of project units.



Appendix D: Using the Low Income Housing Tax Credits with HOME Funds
There are essentially four ways HOME fands can be used with low-income housing tax credits.

If the HOME funds are provided at or above the applicable federal rate, these funds are not

treated like a federal subsidy. The project qualifies for the 9% credit for eligible improvement
costs and is eligible for the 130 percent basis for projects in "qualified census tracts" or

"difficult development areas" (QCT/ DDA).

Below Market Rate Loan with .9% Credit

IfHOME funds are provided at an interest rate below the applicable federal rate, they may
still be counted in the eUgiblu^basis and the project may receive a 9% credit if the project
meets stricter occupancy i^pi^^ents. The project may receive the 9% credit if 40% of the
residential rental units ^^occupt^ by tenants with incomes at or below 50% of the area
median income. Ho\^^r, such prj||ects are not eligible for the 130 percent basis for projects
in "qualified census t^' or areas".

Some projects qualify only o]
in the project. For example, a projec|

bond funds included in the basis is o||
HOME funds can be lent at any below
credit.

^gardless of the way HOME funds are invested
ith other^iyeral or tax-exempt mortgage revenue

4% credit under any circumstance, so

|erms without consequence to the

eli

HOME funds may be provided in the form of a ^nt, buf^they n51|^not be counted in the
eligible basis for the project, and therefore do not contribute to the c^|T^^r which the project
is eligible. Therefore, a loan instrument is generally preferable ^^^gran^Note that deferred

payment loans are generally permissible provided the debt^gl^vice accrues and there is a
reasonable expectation that the loan can be repaid no later than when the loan matures).

Projects using HOME funds with Low Income Housing Tax Credits have to consider a

number of items in blending the two sets of program rules. The following chart provides an

overview of tax credit rules and the requirements for combining the two programs.
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RULES FOR COMBINING HOME FUNDS AND TAX CREDITS

Tax Credit Program Rules Combining Tax Credits with HOME
Occupancy

Requirements

At least 20 percent, of assisted
units must be reserved for
households with incomes at or

below 50 percent of area median;

OR

40 percent of the units must be
reserved for households with

incomes at or below 60 percent of
areamediajiMiicome.

If HOME funds are provided at below
the market interest rate, at least 40
percent of the units must be

reserved for households with incomes
at or below 50 percent of the area
median income to qualify for the 9
percent credit.

Otherwise, on projects with 5 or more
HOME-assisted units at least 20 percent
of the units must serve households with

incomes at or below 50 percent of area

median income (to meet HOME
requirements),

Tax Combining Tax Credits with HOME
Rent
Requirements

Rents for qualj
exceed the

program. These lii
bedroom size and

the qualifying in<
imputed household
are provided by Howard
Housing.

For units to qualify as both tax credit
and HOME-assisted units, rents cannot
exceed either program limit. Low

[OME rent units are subject to Low
[OME rents and tax credit limits and

rent units are subject to
Hi^H(^MB rents and tax credit limits.

Esfablishin
g Tenant
Eligibility

Documentation —Tenants mus

provide acceptable documentation
of income from a third party
source. All sources of income are
verified.
Definitions —The tax credit
program defines income using the
Section 8 definition of annual
(gross) income.
Asset Income -Assets $5000

or less; tenants certify asset
amount and income. Use actual
income. Assets above $5000:
verify amount and income. Use
larger of actual income from

assets or imputed asset income.

-Initial

.itation for

tenant

both
^Doc^ifafi^
eligibility
programs
Defimiion^QHCD requires the use of
the 8 definition of income for
HOME.
Asset Income -Follow more stringent
HOME rules and verify all asset
income.



Reexaminafions

of Income

Reexaminations are performed
annually following the

Tax credit/HOME projects mayrequest
waivers m order to perform
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Procedures as at initial

certification; however, an owner

may request a waiver of
reexamination requirements if all

units in the project are tax credit

Re-examinations similar to HOME.

Otherwise, the project must follow the
more stringent tax credit requirements.

Over-

Income

Tenants

Rent for over-income tenants

remains restricted. An owner

may increase an over-mcome

tenants rent, but only after the
unit is replaced with another low-

income unit in the project,

thereb>^te?in^ the P°rtion of
low-jjpm^ymts above the
n3lPlum an>-int required for

owner toMe eU^ible for the
defined

as the

project

HOME rules defer to tax credit rules -

- rent remains restricted. (In other

words, in no case can the rent exceed

limits set by the tax credit program).

Tax CrediTProgrj Combining Tax Credits with HOME

Monitoring Projects are mon|

throughout the^
period.

Statement of complianc^ptS
submitted annually ^itl
documentation of occupancy.

On-site inspections are

conducted by DHCD

DHCD will monitor according to their
program requirements,

-ements

Tax credit projects must set aside at least 20 percent of their units for tenants with incomes

at or below 50 percent of the area median (20, 40 set-aside) or 40 percent of their units
for tenants with incomes at or below 60 percent of the area median income (40, 60 set-

aside). When combining HOME and tax credits, occupancy requirements depend on the

type of credit taken and the type of HOME funding provided:

In order to take the 9 percent credit in conjunction with below-market-rate HOME funds,

joint HOME/ tax credit projects must meet a higher occupancy standard than either the tax
credit program or the HOME program alone requires:

> 40 percent of the units must be occupied by tenants with incomes at or below 50
percent of area median. (However, such projects are not eligible for the 130 percent



increase in basis for projects in "qualified census tracts" or "difficult development

areas.

> To receive the 130 percent increase, the project must either take the four percent

credit) or use the HOME funds at or above the applicable federal rate.)

> In all other cases, projects must ensure that they meet both sets of program rules.

When combining the two types of funding, two sets of rent rules apply.
Qualified tax credit units must not exceed tax credit rent limits, while HOME-assisted units

must meet HOME rent requirements. Ifa unit is being counted under both programs, the stricter

rent limit applies;
> Low HOME rentjfiltfs ^^ubject to the lower of the Low HOME rent and the tax

credit rent.

> High HOME ^t units to the lower of the High HOME rent and the tax
credit rent.

When tenants receive addition^^bs^^^^^h rental assistance programs such as Section
8, additional requirements apply.

> HOME allows the rent to be Iffsed assistance program limit only if the
tenant pays no more than 30 p^^^^gfadj^ed income, the subsidy is project-based
(not tenant-based), and the tenants mc^^^s less^^i 50 percent of the area median

> Tax credit rules state that if the rental ipsjgplte-ogr» i-ent limit exceeds the tax
credit rent, the unit rent may be raised to the(|ffgher 1%it as n%^as tenants pay no more
than 30 percent of their adjusted monthly income for housing

> In ajoint tax credit/ HOME-assisted unit, the stricter HOM^^ui^ients would apply.

Both the HOME and tax credit programs require project owners to certify tenants' incomes,

to ensure that they are income'eUgible and that the project is in compliance with initial

occupancy requirements.

> To demonstrate eligibility under both programs, property managers must have tenants
certify their income, and obtain supporting documentation. This documentation must

be kept in project unit files for review by the monitoring agencies.

> Under tax credit rules the Section 8 definition of annual (gross) income is used.
> DHCD requires the use of the Section 8 definition of annual (gross) income for

HOME projects.

A difference between HOME and tax credit rules is that HOME requires verification of all



asset income, whereas the tax credit rules require verification of asset income if the household s

assets are greater than $5,000. For total assets of less than $5,000, the tax credit program

allows tenants to provide a signed statement of asset income.

A tenant in a unit subsidized by both sources of funds would have to comply with the stricter
HOME requirements.

Reexammations of Tenant Eligibility
The tax credit program does not allow alternative methods of tenant recertification allowed

under the HOME program.

For projects with both HOME funds and tax credits, owners may seek a project waiver from

the state allocating agency to allow certification documentation similar to HOME. Alternatively,

the project must comply witlijhe tax credit rules (and, thus, automatically comply with the
HOME requirements).

lightly different approaches to over-income

fe^lgant differs under the two programs. Tax credit

^com^pove 140 percent of the project income limit.

The HOME and tax
tenants. The definition ^to^^in
rules define "over-income" as havj

Under HOME, the tenants are consid

of area median income.

over-mcq^ie if their income rises above 80 percent

Further, unlike under HOME, the rent femait^|fl|tricte4|B^er the tax credit program. An
owner may increase an over-income tenant's rf, by^^ly^^r the unit is replaced with

another low- income unit in the project, thereby ^e^^^^portiW^flow-income units above
the minimum amount required for the' owner to be djgible f^he cre^^To resolve this conflict,
HOME rules state that when funds from both programs are used same unit, the tax

credit rules should be followed.

Monitoring
Both programs reqmre annual monitormg to ensure compliance with program rules over the

length of a pre-established affordabiUty period. DHCD will monitor according to their program
requirements.

> Deed of Trust- The trustee is always the current director of Finance. Typically there are two

trustees, but since a Chief of Staff was not replaced, there is only one. Older deeds may show

two trustees, Aaron Greenfield and Sharon Greisz,

At time of this publication it is Stanley Mllesky.
> Completed grant/loan documents should be printed single sided and only one copy of each

document is required for signatures.



> Once all documents have been returned with signatures, the Deed of Trust and Regulatory

Agreements should be recorded. They are sent to the Division of Land Records. If a payment

is necessary to have the documents recorded, they should be sent to the Department of

Finance first. If a payment is NOT necessary, the documents should still be sent to the

Department of Finance, with attention to Leslie Bennett. However, ifthe document is exempt

from payment, please use the following text in the header;

"PURSUANT TO SECTION 3-603 OF THE REAL PROPERTY ARTICLE OF THE
ANNOTATED CODE OF MARYLAND, THIS DEED OF TRUST IS EXEMPT
FROM THE PAYMENT OF RECORDING FEES. EXEMPTION PURSUANT TO SECTION 12-
108(a) TAX-PROPERTY ARTICLE."
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APPENDIX E: Annual Rent and Income Checklist- Form 6-D

HOME Monitoring Checklist 5-D

Project Compliance Report: Rentaf Housing
Project Name;
Owner Name;

Date Completed;
Re porting Period;



APPENDIX F: Annual Review of Rents and Income Form

Howard County Department of Housing and Community Development

Howard C^gfity HOMHlnvestment Partnership Program (HOME)

Rents and Income

Instructions: Please initial after el

the employee should print their name,

with Checklist 6-D (Project Compliance

respective f He under monitoring.

fpleted. Once step four (4) has been completed,

cf"c/ da^^^w. Place the completed form, along

or Hw °/fhe correspondence letter in the

Project Name/Mgmt Company:

1. Emailed notice to property manager.

2. Rent roli and Income data submitted to Howard County^using,

3. Review rents and income and complete checklist 6-D.

4. Write correspondence letter to property manager.

Initials

Initials

Initials

Initials

Review completed by (Please Print):

Signature:



Date:




