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1 WHEREAS, the County Executive has proposed a Fiscal Year 2021 general fund

2 expense budget for the Board of Education containing:

3 County funding of $620,300,000

4 Slate funding of $282,654,203

5 Federal funding of $410,000

6 Other funding of $7,573,507

7 Total general fund expense budget of $910,937,710; and

8

9 WHEREAS, all restricted funds included in the Fiscal Year 2021 budget for the Board of

10 Education total $341,276,926; and

11

12 WHEREAS, debt service for the Board of Education is paid directly by the County

13 government and for Fiscal Year 2021 totals $52,328,909; and

14

15 WHEREAS, OPEB for the Board of Education beyond PAYGO amount is paid directly

16 by the County government and for Fiscal Year 2021 totals $7,958,723; and

17

18 WHEREAS, the major categories set forth in this resolution are the same categories

19 contained in the Board of Education's budget request to the County; and

20

21 WHEREAS, the proposed funding by category fully funds the Board of Education's

22 budget request in Instruction Salaries and Wages, Instruction Textbooks/Supplies, and Other

23 Instructional Costs, but not in other categories due to funding constraints from the COVID-19

24 pandemic and recession.

25

26 NOW, THEREFORE, BE IT RESOLVED by the County Council of Howard County,

27 Maryland this -2 •7i< day of M..^ 2020 that the Fiscal Year 2021 budget of the Board of

28 Education is divided into major categories as attached hereto and incorporated herein.



BOARD OF EDUCATION BUDGET
FISCAL YEAR 2021

General Fund Budget
Administration
Mid-Level Administration
Instruction Salaries and Wages
Instructional Textbooks/Supplies
Other Instructional Costs
Special Education
Student Personnel Services
Student Health Services
Student Transportation
Operation of Plant and Equipment
Maintenance of Plant
Fixed Charges
^Community Services

Capital Outlay
Restricted Funds
School Construction
Food and Nutrition
Print Services
Information & Network Technology Services
Health
^Worker's Compensation
Grants

Glenelg Wastewater Treatment Plant
Jim Rouse Theater
Other Expenses Paid by County

Debt Service
OPEB

Total General Fund, Restricted Funds and Other
Expense Budget

$910,937,710
13,578,591
64,089,827

370,553,367
9,023,193
4,151,692

120,805,585
3,982,752
9,302,729

42,801,337
42,167,830
26,703,528

195,558,711
7,289,364

929,204
$341,276,926

92,652,000
16,545,406
1,606,347

14,184,998
173,202,400

2,617,775
40,000,000

253,000
215,000

$60,287,632
52,328,909
7,958,723

$1,312,502,268
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Oakland IVKlIs Community Association
The Other Barn • 5851 Robert Oliver Place

Columbia, MD 21045
^.^ 410-730-4610 • oaklandmills.org
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April 14,2020
Testimony from Oakland Mills Community Association
FOR: County Council FY 21 Capital Budget Hearing - Education

In support of funding the complete rebuild of Talbott Springs Elementary School

Good evening^ my name is Jonathan Edelson, I am the Chairman of the Oakland Mills

Community Association, and I am speaking on its behalf. We thank the County executive and

those throughout the school system and the community who have continued to support the

complete rebuild ofTaIbott Springs Eiementary School. We are very pleased to see Talbott

Springs included in the County Executive s Capital Improvement Plan and strongly encourage

you to support this as a top capital priority for Howard County. .

In the current Talbott Springs building, children and teachers are exposed to mold, failing

systems, inadequate classrooms, and overcrowding on a daily basis. If our county is serious

about equity and providing top-quality education to all children, this must be funded now. Except

for additions to bring the facility up to minimum standards, Talbott Springs Is largely the same as

it was when it opened nearly 50 years ago. Its core systems are original, and it continues to use

an outdated, noisy^ and disU'acting open classroom environment because the building as currently

constructed cannot accommodate construction of full walls. Additionally, two full grades are

housed outside the main building^ and with no other new capacity on the horizon for this part of

the county, the larger Talbott Springs is the only hope to relieve overcrowding in an area that is

otherwise built out with no new residential development planned.

I could go on, but the story ofTalbott Springs has been told many times by not just our

community association, but by its PTA; its staff, and concerned members of our community.

After years of delay and false starts, this testimony will be short and sweet ~ please build Talbott

Springs Elementary School now.
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Sayers, Margery

From: Lisa May <lisavm78@vt.edu>
Sent: Wednesday, April 15, 2020 10:43 AM
To: CouncilMail
Subject: HCAR Comments on FY 2021 Capital Budget
Attachments: HCAR Comments on FY21 Capital Budget.pdf

[Note; This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Good morning Council Members,

Attached you will find comments from the Howard County Association of REALTORS on the proposed Capital Budget/
which will be heard tomorrow evening. If you have any questions which we can answer before that time, please fee! free

to contact us.

Thank you for all of the work you are doing on behalf of Howard County during this challenging time.

Best,

Lisa May
HCAR
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April 14,2020

The Honorabie Deb jung, Chairperson

Howard County Council
George Howard Building
3430 Court House Drive
Elticott City, MD 21043

RE: Howard County Capital Budget and Transfer Tax Rate

Chairperson Jung and Members of the Council/

The Howard County Association of REALTORS® (HCAR) writes to offer our comments on the proposed FY

2021 Capital Budget and the suggested real estate transfer tax increase. At this time, HCAR must express

our concern with the amount of the proposed increase, the impacts on housing affordability/ and its

timing given current economic conditions.

This increase Places Howard out of Step with Similar Jurisdictions

A 0,5% increase in the real estate transfer tax exceeds what HCAR believes is reasonable. Unlike other

County fees, such as the recently increased school facilities surcharge on new construction, our transfer

tax has kept pace with that of surrounding jurisdictions. The November 2019 Sage Policy Group report

on real estate transaction taxes, which HCAR previously provided to the Council and Administration/

noted that Howard County's existing transfer taxes produced the second-highest out of pocket cost of

any jurisdiction in Maryland due to our high housing costs. If this increase were approved/ Howard

County would charge the highest dollar amount on real estate transactions anywhere in the state,

exceeding that of even Montgomery County.

Further, this increase would put our total transaction fax percentage above that of comparable

jurisdictions. Currently/ Anne Arundel County charges a total of 1.7% in total taxes on real estate sales,

with Montgoinery charging 1.89% and Prince George's charging 1.95%. Howard County would jump

ahead of all these Counties, moving to a total of 2.0% in local taxes and fees.

The oniy Eocaf Jurisdictions in Maryland who charge a full 1.5% in transfer taxes are the City of Baltimore

and Baltimore County. HCAR must point out that those Jurisdictions have housing prices which are a

fraction of Howard's at $140,000 and $250/000 respectively. As a result, the costs to their home buyers

remain thousands of dollars below those of Howard's buyers,
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The proposed increase also conflicts with advice given by the County's own budget advisory group. The

most recent recommendation from the Howard County Spending Affordability Committee regarding reai
estate transaction taxes suggested amounts lower than 0.5%. Though the FY 2021 Committee did not

elaborate on real estate tax increases/ the FY 2020 report specifically noted that "the County's [transfer]

tax rate is on par with most of the jurisdictions in the state." That group outlined just a 0.1% increase to

the transfer tax and a 0.25% increase to the recordation tax, both of which are charged on home sales.

Even taken together, those amounts are less than Just the transfer tax increase proposed in this budget,

Finally, there are those who have argued that since the County's transaction tax rates have not been

changed in many years they shoufd be adjusted upward, HCAR could be sympathetic to that argument

had the housing prices on which those taxes were levied remained stagnant. They have not. (n 1999,

Howard County's median home sales price was Just under $174,000; as of February 2020, it now stands

at $430/000. That has resulted in an increase in local transaction taxes from $2,600 up to $6,450 over

that same time period/ without changing the rate charged.

H^ysm g_Affordabi lity^/vi ILD-eclineFurther

As noted above, Howard County's housing costs are significant We now traif Montgomery County by

just a few thousand dollars for the most expensive housing prices in the state. As a result, it takes both a

significant income and a significant amount of savings to contempiate homeownership in Howard.

When thinking about the issue of affordabifity, it is tempting to focus solely on the cost of the home

itself without considering other taxes and fees. However/ this does not provide the complete picture.

Often, buyers are currently paying rents which are comparable to what their ultimate mortgage

payment would be. What is missing/ and where many lower-Jncome and first-time buyers need

assistance, is with their required closing costs and down payment.

Unlike purchase prices which can be financed over the life of a mortgage/ transfer taxes and other fees

are due upfront at the settlement table/ making them a particularly difficult hurdle for those who are

not using equity from a prior safe. Once the existing local transfer tax, local recordation tax/state

transfer tax and this transfer tax increase are charged on a median price home sale/ nearly $11,000 in

taxation alone would be owed by the buyer and seller.

We must also mention that this increase comes on top of other actions taken by the County which

negativeiy impact housing affordability. Reducing school capacity percentages under APFO/ proposed
increases to new construction wait times, reductions in setbacks and lot yields in new developments,

and significant increases to school construction impact fees have all contributed to reductions in housing

inventory and higher honne costs. HCAR questions how many more of these actions our County's buyers

can absorb before homeownership is placed completely out of reach.
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Current Economic Conditions Complicate Revenues and Impacts

As with most sectors of the economy, the reai estate market is currently experiencing an uncertain

future. Up until just a few weeks ago, Howard County was experiencing strong housing demand which

was expected to continue throughout 2020. The spread of COVID-19 has changed that forecast.

The most recent update from Bright MLS, which includes information on Howard County listing activity,

shows a 39.1% decrease in active listings and a 31% decrease in pending sales. Whether this is a short-

term pause in housing market activity or part of a larger downward trend is too early to tell. But the

significant change in these numbers is enough to give us pause on both the ability of the housing market

to absorb this increase and the wisdom of relying on this revenue source to issue nearly $20M in County

bonds based upon its anticipated revenues.

In addition/ this increase has the potential to most affect those already undergoing financial hardship.

We have all heard of the rapidly growing number of unempfoyment claims and worker furioughs in

Maryland. There will also be those who are facing medical conditions, whether related to the pandemic

or not. Whiie REALTORS® and others are promoting programs to assist those individuals in remaining in

their homes during the length of the current emergency/ there will inevitably be those who must sell

due to financial or medical issues. Under this increase, those sellers will pay more at the settlement

table/ and have fewer resources with which to begin their economic or physical recovery.

HCAR is sympathetic to both the capital needs of our County and to the limited number of funding

options available to the Council and Administration to fund those needs. However, our members have a

unique window into the experiences of Howard County's home buyers and how our housing prices and

transaction costs impact their ability to achieve the goal of homeownership. Before the Council adopts

the FY 2021 budget, we ask that you consider whether these individuals will be able to afford yet

another real estate transaction tax/ and if our reai estate market wil! continue to produce the same fevef

of County revenue given the challenging times in which we find ourselves.

!f we can beof further assistance to the County on this or another issue, we will be happy to provide it.

Thankyouforyour consideration of our comments on the FY 2021 budget.

Sincere!y,

Lisa Wissel, President

Howard County Association of REALTORS®



Sayers, Margery

From: Lisa Schlossnagte <lisabmrss@gmail,com>

Sent: Thursday, May 7, 2020 4:07 PM
To: CouncilMail
Subject: budget testimony - education
Attachments: Council Budget Testimony 5May2020.pdf

[Note; This email originated from outside of the organization. Please only click on links or afctachments if
you know the sender.]

Good afternoon,

My budget testimony is attached.

Aft the best,

Lisa Schiossnagie
FuSton, MD



HOWARD COUNTY FY21 OPERATING BUDGET TESTIMONY
Lisa Schlossnagle

May 5, 2020

Many have said that our public school system is the great economic driver of our county and

that it's functioning is vital to the high quality of life we enjoy here.

Not only do our schools provide Blue Ribbon-levet learning communities, but they serve as first

responders to a variety of human needs in our county. Schools provide critica! nutrition to tens

of thousands of children through one or two meals every day. Teachers and other school staff

notice when children experience mental and physical illness, be that impaired vision or infection

or depression. They obsen/e students struggling with poverty and its manifestations such as

transportation problems or food insecurity or homelessness. School staff marshal! school and

county resources to assist the families overcome the challenge at hand.

it seems to me that all of the difficult budget decisions you must make for this cycle have to be

viewed through the prism of meeting human needs, including safety and security. These needs

for safety and security go beyond protecting our physical bodies from imminent harm. They

include emotional security, ffnancia! security, and overall health and weilbeing. We cannot learn

or work without these needs met well enough.

Mental health services are among the key ways we will meet our students' needs for safety and

security, especially so in the coming year. Invest in this.

Special education services are also key to meeting our students' needs, both those students

receiving those services directiy and those in general education, ought to be funded at federal

compliance ievel. They are barely there right now, flat funding will cause them to fall below

compliance, and then we will be in a double-bind of not sufficiently keeping children safe and

ready to learn and having financial penalties and costs in terms of federal penalties and

individual lawsuits.

Continue to fund early intervention services as robustly as you can, because prevention is less

expensive over time than remediation. For our community college and library system, fund them

sufficiently so they can continue to meet the educational needs of ail in our county, especially

the needs of adults seeking new credentials for employment.

Finally, the County Executive's budget proposal relies on raising rates on two revenue streams.

Approve those increases to the recordation and transfer taxes, piease.



Sayers, Margery

From: Jackie <jacquelyndebeiia@yahoo,com>
Sent: Thursday, May 7, 2020 8:33 AM
To: CouncilMail
Subject: 2020-2021 budget

[Note: This email originated from outside of the organization. Please oniy dick on iinks or attachments if you know the
sender.1

Dear Dr. Bail and County Council Members,

1 am concerned about the current lack of funding for the school system . My husband and i have been residents of
Howard County since 1997. We both work in the county and have two elementary aged children .

1 would like to share the direct impact your lack of funding had on our chiidren. Last year/ 1 sat at the budget
meeting in May. I Hstened to Mr. Martirano and the BOE review each line item of the budget. Curriculum and services
which were needs not wants were drastically cut back. The elementary budget took the biggest hit losing
paraeducators / half of the technology time, special education , and reading and math support. Research has shown
that earlier intervention is critical and yet the elementary level was the biggest cut. Middle school lost reading and math

support. High school was not impacted.

My son has autism and epiSepsy, He has an IEP. When he started 3rd grade this year, members of his special
education team were no longer there. He was struggling . This led to incidents such as leaving the classroom for up two

hours. He became combative and had to be placed in an isolation room. I was notified by the school that they were
thinking about calling the mobile crisis unit. My son has had an iEP since he was 4 in Howard County . He would be
labeled a success story until this year. The lack of speda! education funding impacted his level of support and what the
school could realistically do with the staffing they had. My husband and ! have spent thousands of dollars on an autism

specialist, a behavior therapist , medicine, and an epilepsy behavior specialist at Kennedy Krieger to ensure our son
could be catm and successful at school.

My daughter has had limited technology education as the preschool she attended did not offer computers . Last year

was the first year she was exposed technology. She had an hour of technology once a week. Then the school system cut
all the classes in half. In first grade, 30 minutes was barely enough time to log in and do one activity . When 1 observed
my son's class, it even took some 3rd graders 30 minutes to log in with assistance . Now that we are home for distance
learning, my first grader did not have the technology training to do most activities online. She requires a lot of support
due to her lack of experience . tn addition, her grade did have a paraeducator. First and second grade had to share the
same person . This put additional stress on the teachers to do a lot of prep work for learning and stuffing the Thursday

folders instead of teaching .

i understand we are in a global pandemic with the Covid -19 situation . Our students will need the support of the
teachers and staff more than ever to survive . We can not cut the curriculum and staffing in our schools. If staffing cuts
are made, we lose the experience those teachers and paraeducators have. We lost the paraeducator who had been

with my son since kindergarten . She kept him cairn and focused every day. He loved school. No one this year was able
to recreate that for him and he had incident after incident.

Dr. Ben Carson states " The choices we make are long lasting and life changing ". You have the opportunity to impact

the future In a positive way. Please fully fund the budget and rewrite history . Give our students the full curriculum
again. Provide appropriate support staff. Enable the board of education to truly do what is needed for our students .

1



When the school buildings are open, our students will need every staff member and all the pieces of the curriculum.

They have lost enough already.

Thank you for your kind consideration to the needs of our students .

Sincerely,

Jacquelyn DeBella

Sent from my iPhone



Sayers, Margery

From: 2o Turn Hmung <zotLimhmung@cianusa,org>

Sent: Wednesday, May 6, 2020 1:55 PM
To: Sayers, Margery

Cc: CouncUMail; Tim Siemens
Subject: My written testimony ATTACHED
Attachments: Written Testimony byZTHmung 5-6-20.pdf

[Note: This emai! originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear Ms. Sayers/

Thank you for attowing me to submit my written testimony for the FY2021 Operational Budget FY2021 Public Hearing -

Education today, May 6 at 6;30pm or the record.-Attached please find it. Thanks again for your assistance.

All the best/

7.0 Turn Hmung

Executive Director

CIANUSA - Chin Integration and Advocacy Network USA

9900 Washington Blvd, Suite 1
Laurel, MD 20723
Tel: 443-936-8616

Email: zotumhmunR@cianusa.Qrs

www x ianu ScLorg



Written Testimony by Zo Turn Hmung, Executive Director
Chin Integration and Advocacy Network USA
Operating Budget FY2021 Public Hearing- Education (HCPSS), Howard County Council
6:30 PM, May 6,2020 (zoiiwhinimg@cfwmsa.org)

Honorable Council Chairperson Jung:

I am Zo Turn Hmung, Executive Director of Chin Integration and Advocacy Network USA
(CIANUSA). On behalf of the Chin community in Howard County, I am submitting this written
testimony urging the Council to consider a Chin Liaison position for the FY2021 Operational
Budget. Tile role of the Liaison at Howard County Public School System (HCPSS) is to
facilitate communication and understanding across cultures and education systems between

teachers and school officials and Chin families.

Approximately, 400 Chin students are studying in the HCPSS from kindergarten through
twelfth grade. The Chin people are an ethnic nationality from Burma. Many of our families
have been resetfled as refugees in tlie United States, having fled ethnic and religious
persecution. A sizeable number of us now make Howard County, Maryland our home.

On February 4, 2019,1 submitted written testimony before the Board of Education requesting
a Chin Liaison position for the FY2020 Operating Budget. On April 25, 2019, CIANUSA
Board Chairman Rev. Tim Siemens testified before the Board of Education again. We have
been meeting with the former Council Chair, other Council members amd staff including your
staff explaining our need. We are hopeful, but the Council has not yet considered our request.

This evening at 6:30pm, Board Chairman Rev. Tim Siemens will testify before you to request
your consideration this liaison position at HCPSS.

Here are the reasons why we need the Liaison position at HCPSS.
1. The education system and the culture in Burma is different than here in Howard County.
2. Most of the Chin parents did not complete high school level in Burma
3. Most of the Chin parents are not fluent In English.
4. Many Chin students received free and reduced meal services (FARMS).
5. Both parents are working and doing a pass off between one working day shift while the

other parent works night shift.
6. We face challenges especially recently with distance learning due to COVID-19.

There is one Chin liaison whose positive Impact demonstrates the importance of this work.
However, she cannot serve over 400 students and families by herself. We understand that there
may be other immigrant communities within Howard County who also would like a liaison
position. While respecting the many challenges facing other communities, we believe that our
need for a liaison for our Chin refugee community is very important.

I respectfully make this request for your consideration. Thank you.

Yours truly,

2sfci-//^^^
Zo Turn Hmung
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Good evening/ Chair Jung and County Council members. My name is Linda Leslie and I am a

resident of Columbia. I would like to thank you for this opportunity to speak on behalf of the

Wilde Lake High School Parent Teacher Student Association in support of the FY 2021 education

operating budget.

The Wiide Lake PTSA is dedicated to helping every student at the Lake reach their fullest

potential. At Wifde Lake we take that charge very seriously. As a community, we recognize that

there are many paths to success and we are dedicated to supporting al! of them, We are

working hard to have every Wi!de Lake graduate find their path after high schooi, and we are

hoping that at some point this year our current Seniors wilE waik off the stage at Merriweather

with an acceptance letter for college or an apprenticeship, an offer for a weil-payingjob, or

enlistment in the military. Clearly/ strong academic and non-academic programming is

necessary to achieve these goals.

Here in Howard County, the community rightfutiy places a strong emphasis on academic

programs and at Wilde Lake, we benefit from strong GT and AP classes. All of our students,

both dipSoma-bound and non-diploma bound, have an academic path and program while in

high school. However, at the Lake we also recognize that a traditional/ four-year degree is not

the only post-secondary path for every child and that academic access chaiienges still exist for

many across our county. This is where non-academic programming plays a critical role.

Unfortunately, there is a perception by some in Howard County that certain groups don't value

education as much as others. At WiSde Lake we know, however, that a good education is

important to ail our families, regardless of race, nationai origin, or socio-economic status. The

issue we see is that some families don't fully understand how to access resources to help their

kids get what they need to succeed educationally. These families need interventions like the



Black Student Achievement Program, our Hispanic liaison/ and our school-based health and

mental health staff to help access resources in a way that isn't judging them.

We are proud of the support we are able to provide students who need it, and we are working

to expand that support. Wiide Lake staff and families have been at the forefront of efforts like

Columbia Community Care to help ensure families have food during the COVID-19 crisis.

Beyond today's crisis/ we have seen firsthand the benefits of the BSAP, an effective Hispanic

liaison resource, and school-based health/ mental health/ and social work resources. For

example/ Wilde Lake is one of 30 schools benefjtting from the mental health pilot program

currently in progress through the partnership of HCPSS and the Horizon Foundation, While

some in Howard County are calling these programs unproven/ we know they are making a

difference in the lives of our kids every day. It is essential that programs such as these be

protected.

In tight budget times, the loud voices in the room get even louder advocating for the programs

and policies that benefit their families and schools. We appreciate that many of those testifying

are simply community members concerned about the welfare of their children and

neighborhoods, but we want to help ensure that the loudest voices in the room don't drown

out the needs of your neediest constituents.

The reality of our current situation is that the needs of the student population have changed

significantly since our high schoolers started their education journey. Special education needs

have skyrocketed and poverty rates have soared ~ even here in Howard County. And while our

education budget has increased/ we are still woefuify understaffed in areas like speciai

education and health and mental health services. Clearly/ we need to re-examine our

assumptions about how school funding should work and what our budgeting priorities be.

The Howard County Public School System's Strategic Calf to Action defines Equity as "providing

the access/ opportunities and supports needed to help students, families and staff reach their

full potential by removing barriers to success that individuals face. It does not mean equal or

giving everyone the same thing.



The Wilde Lake High School PTSA believes that an equity lens must be applied to the County's

decision making process in budgeting. Budgeting with an equity lens will he!p us address

educational disparities across socio-economic, racial, gender/ gender identity/ sexual

orientation, national origin, and religious groups.

What do we want you to do? We ask that you support a budget where each student receives

the support they need to reach their full potential, and where each student, regardless of their

school assignment, is treated equitably. We want you to work day and night as advocates for

our children, putting them ~ all of them" as your first priority. Most of aEE, we are asking you to

provide strong leadership in in budgeting for the solutions we need without compromising our

prindpies to the demands of special interests.

We are extremely concerned that the budget presented by the County Executive will require

severe cuts to critical services for our neediest students, including increases in class size and

reduction or cancellation of special programs !ike the mental heaith pilot. We urge you to

reconsider the funding request and increase it if possible. Our PTSA recognizes that finding the

money to support the education budget will not be easy, especially in these times, but if we are

truly a community that places education above al! else/ we will find a way to meet this

challenge. Let us show our kids that we have the courage to rise above the divisiveness that is

currently affecting every aspect of our iives, and fulfili the promise of educational equity in

Howard County.

Thank you.

Linda Leslie

Wilde Lake High School Parent Teach Student Association

2019-2020 President



Written Testimony by Zo Turn Hmung, Executive Director
Chin Integration and Advocacy "Network USA
Operating Budget FY2021 Public Hearing- Education (HCPSS), Howard County CounciJ
6:30 PM, May 6, 2020 (zotuwhmwig@ciamisa.org)

Honorable Council Chairperson Jung:

I am Zo Turn Hmimg, Executive Director of Chin Integration and Advocacy Network USA
(CIANUSA). On behalf of the Chin community in Howard County, I am submitting this written
testimony urging the Council to consider a Chin Liaison position for the FY202! Operationa!
Budget. The role of the Liaison at Howard County Public School System (HCPSS) Is to
facilitate communication and understanding across cultures and education systems between

teachers and school officials and Chin families.

Approximately, 400 Chin students are studying in the HCPSS from kindergarten through
twelfth grade. The Chin people are an ethnic nationality from Burma. Many of our families
have been resettled as refugees in the United States, having fled ethnic and religious
persecution. A sizeable number of us now make Howard County, Maryland our home.

On February 4, 2019,1 submitted written testimony before the Board of Education requesting
a Chin Liaison position for the FY2020 Operating Budget. On April 25, 2019^ CIANUSA
Board Chairman Rev. Tim Siemens testified before the Board of Education again. We have
been meeting with the former Council Chair, other Council members and staff including your
staff explaining our need. We are hopeful, but the Council has not yet considered our request.

This evening at 6:30pm, Board Chairman Rev. Tim Siemens will testify before you to request
your consideration this liaison position at HCPSS.

Here are the reasons why we need the Liaison position at HCPSS,
1. The education system and the culture in Burma is different than here in Howard County.
2. Most of the Chin parents did not complete high school level in Burma
3. Most of the Chin parents are not fluent in English.
4. Many Chin students received free and reduced meal services (FARMS).
5. Both parents are working and doing a pass off between one working day shift while the

other parent works night shift.
6. We face challenges especially recently with distance learning due to COVID-19.

There is one Chin liaison whose positive impact demonstrates the importance of this work.
However, she cannot serve over 400 students and families by herself. We understand that there

may be other immigrant communities within Howard County who also would like a liaison
position. While respecting the many challenges facing other communities, we believe that our
need for a liaison for our Chin refugee community is very important.

I respectfully make this request for your consideration. Thank you.

Yours truly,

2gfc_/^^^-/
Zo Turn Hmung
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From: Joel hurewitz <joelhurewitz@gmaU.com>
Sent: Wednesday, May 6, 2020 1:34 PM
To: CouncilMai!
Subject: Fwd: HCPSS Budget - Schools Receiving State Aid Are Ineligible for Parochial Busing
Attachments: Hurewitz - HCPSS Operating Budget - Schools Receiving State Aid Are Ineligible for

Parochial Busing.pdf

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear Council,

Attached please find my HCPSS Budget Testimony: IN VIOLATION OF STATE LAW, HOWARD COUNTY
HAS FOR DECADES BEEN UNLAWFULLY PROVIDING PAROCHIAL BUSING TO SCHOOLS
WHICH ARE RECEIVING STATE AID WITH FUNDS FROM TAXES LEVIED ON REAL
PROPERTY. The memorandum has numerous hyperlinks for the referenced sources and

background materials. Please let me know if you have any problems with the links or would like
additional information.

I plan to testify during the Operating Budget for Education this evening.

Sincerely»

Joel Hurewitz



IN VIOLATION OF STATE LAW, HOWARD COUNTY HAS FOR
DECADES BEEN UNLAWFULLY PROVIDING PAROCHIAL BUSING

TO SCHOOLS WHICH ARE RECEIVING STATE AID
WITH FUNDS FROM TAXES LEVIED ON REAL PROPERTY

Joel HurewiU
May 6, 2020

Like the return of cycadids, a renewed discussion of parochial busing by the Howard County Board of
Education seems to occur every decade or so. (See for example here and here). Most recently, as it
discussed the PY21 budget in February 2020, the Board discussed the parochial busing and first
removed it from the budget on one day, only to reverse direction and restore it to the budget two days
later/ In response to questions raised by the Board, Superintendent Martirano provided a February 27.
2020 memorandum to the Board, in which he detailed the legal and procedural history of the parochial
busing. The Superintendent's memorandum includes the 1943 State law as provided in Sections 9.100
and 9.1.01 of the Howard County Code. It provides statistics, routes, and costs of the buses provided to
the five schools: Bethel Christian Academy, Our Lady of Perpetual Help School, Resurrection/St. Paul
School) St. Augustine School, and St. Louis School. Furthermore, it provides the history of how the
busing shifted to a separate bus system for the parochial schools m the 1970s.

Yet, as has apparently been the case for decades, the discussion by the Board and the Superintendents
memorandum both failed to discuss two other legal requirements found in the State law which is
codified in the Howard County Code: (1) the requirement that the Council appropriate to the Board of
Education //from any funds received by said Howard County for any general County purpose and not
derived from any tax levied on real property" and (2) more importantly that the schools are "not
receiving State aid." Ironically, while the Superintendent noted "The primary distinction between the
ordinances is that under 9.101, the Board of Education has the discretion to establish new bus routes for
the transportation to and from school of children attending schools not receiving State aid" the
memorandum did not include (and there apparently has never been) a specific discussion of the "not
receiving State aid" clause (emphasis added). Though it appears in the County Code three times, the
failure to follow or even note the actual significance of the no State aid prerequisite is particularly
significant. However, now that the Administration, County Council, and Board of Education have been
made aware of these deficiencies, the FY2021 Budget must be brought into compliance with the
requirements of the Howard County Code.

Part I: Funds Not Derived Prom Any Tax Levied On Real Property

The HCPSS budget separates the parochial busing expenditures into Category 14 for Maryland State
Board of Education purposes. However, the FY21 Board of Education Budget in CR63-2020
commingles the parochial busing with the one General Fund Budget item for Student Transportation of
$42.8 million.

1 Thanks to Board of Education member Chao Wu for posting the parochial busing issue on his blog which brought my
attention to this topic.
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CR63-2020

BOARD OF EDUCATION BUDGET
FISCAL YEAR 2021

General Fund Buiiect

Adinmtstratlon
Mid-Level Atliniiustration

Inshiiction Sntanes and Wnees

ListnictionalTextboqks/Sn££!tes_
Other Iiistnictional Cosis

Specinl Education
Shitient Personnel Services
Student Health Sen'ices
Student Tramportotion

Operation of Plant .andE.<lvJp»K»t,
Mflititenance of Plant

Fixed Cliiu'g&s
CoiiTOumty Services

Capital Outlay
Restricted Funds
School Coiistmction

Food and Nutrition
Print Services

Infomiation & Network Tecluiolofiy Sen'ices
Health
Worker' sCoineensatton

Grants

Glenelg Wnsfswakr Treatment Plaut
Jim Rouse Theater
Other Expenses Paid by Counfy

Debt Service
OPEB

Total General Fuud, Restricted Funds and Other

Expense Budget

$910,937,710
13,578,591
64,089,827

370,553,367
&,023,193
4,151,692

120,805,585
3,982,752
9,302,729

42,801,337
42,167,830
26,703,528

195,558,711
7.289,3M

929,204
$341^7^26

.-()2,652,00p

.16,5^-1.06.
1,606,347

U,184,998_
173,202,400

2,617,775
40,000,000_

253,000
215,000

$60,287,632
52,328,909
7,958,723

$1,312,502,268

The requirement that the parochial busing funds not be levied on real property implies that a restricted
fund is required in the budget—similar to the enumerated Restricted Funds in CR63. The restricted
source of the funds would presumably be from the tax levied on income; however, this is not being
restricted, and there is little evidence that this has been done in past decades. (See for example CR39-
1970. CR87-1981. and CR54-2001). In fact, until being personally informed about Section 9.101 m
February 2020, the County's Budget Administrator and the Deputy Administrator admitted that were
totally unaware of the existence of the provision in the County Code.

Furthermore, the real property prohibition becomes more evident when the Howard County Code is
compared to the substantially identical provision in the Montgomery County Code which differs
however by having no restrictions on the source of die parochial funding. Thus, like the expenditures
from monies from the transfer tax, it is imperative that the funding come from the legal and proper

source.

Therefore, now that the Administration and Council are aware of the legal requirement that the

parochial busing not be paid from funds from taxes on real property, this deficiency must be corrected
in CR63-2020. In fact, it is extremely disappointing that the Administration did not make this
correction in due legislation. In a telephone conversation with the Deputy County Auditor in March just



prior to the COVID-19 closings, it was conveyed that discussions were occurring within the
Administration and that changes would be made to the Budget for FY21.

Part II: Schools Not Receiving State Aid

Section 9.100 begins by stating that die provision applies only to students attending parochial schools
^which do not receive State aid." Section 9.101 states twice more that the law only applies to "schools
not receiving State aid." Section 9.101 places the responsibility for the proper appropriation of funds on
the County Council; it is the Council that has apparently for decades shirked its responsibility to inquire
whether the parochial schools were eligible. As a practicality, it is the Board of Education that should
be inquiring whether the schools are receiving State aid and certifying this information to the Council.
Instead, decades of negligent application of the law has resulted in a de facto don't ask, don't tell policy
between the Council and the Board of Education. This is partly confirmed in the response to a
Maryland Public Information Act request that the Board of Education has no records regarding the
State aid, if any, that are received by the parochial schools.

It is unclear what State aid was available to parochial schools when the law was passed in 1943. Yet,
similar "not receiving State aid" language was used in eight of the nine known public local laws for
private and parochial busing. A 1958 United States Department of Health. Education and Welfare
report: listed all of the Maryland counties with special legislation for pupil transportation. As seen, these
county laws were passed between 1937 and 1955.
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"State aid" is currently defined in State law as "a contribution, grant, or subsidy of money from the
State Treasury." State Finance and Procurement Code Ann. Section 7-402(a1(3). And U is specifically
applicable to private church schools which would qualify as "social organizations" which "means n
association or corporation that is operated for a charitable, cultural, educational, historical, humane,
industrial, medical, or military purpose." Id. (a)(2) (emphasis added). There are four programs at issue
here regarding the Howard County parochial busing: the Aid to Non-PubUc Schools Program (Non-
public Textbook and Technology Program), the James E. "Ed" DeGrange Nonpublic Schools Program
(Nonpublic Aging Schools Program), the Nonpublic School Security Improvements Program, and die
Broadening Options and Opportunities for Students Today Program (BOOST Scholarships), These
State aid programs are appropriated each year by the General Assembly as part of the annual budget
Ml.

Non-public Textbook and Technology Program

The Non-pubUc Textbook and Technology Program began in 2001 and is funded with money from the
Cigarette Restitution Fund from the 1998 Master Tobacco Settlement Agreement. The Textbook

Program is the gateway program for determining eligibility for the other three school programs.

A Maryland Public Information Act request with the Maryland State Board of Education was pending
at the time of the COVID-19 closures. With the State buildings closed, the documents have not yet
been transmitted. Yet, the public information officer states that they were able to locate documents for

the Howard County parochial schools for every year of the program except for 2013. It is of course yet
to be seen exactly what this means or the relevance of the documents. However, if tl^ey schools did in
fact begin to receive textbook and technology monies in 2001 or 2002, then the schools have been

ineligible for the parochial busing that they have been receiving for nearly two decades.

Nonpublic Aging Schools Program

The Nonpubltc Aging Schools Program was established in 2014. It provides grants to make renovations
and improvements to nonpublic school buildings. All of tl-ie parochial schools received monies during
each year of the program except for St. Augustine in 2016 and 2018. In addition, Bethel Christian
Academy did not receive grants in PY2019 and PY2020 apparently after being removed by MSDE
from the program which will be discussed further below.



FY2014 NonpubUc Aging School Program
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$ 5,000

* 5,000

$ 5,000

^ 5.000
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$ 17,500

Source: Email with screenshot provided by School Facilities Architect Supervisor for the Maryland State Department of
Education (MSDE).

FY2015 Nonpubiic Aging School Program

t Name- of School;

Athofton Aduentlst Aoademy

Bethel Christian Aoademif

Cefebrstlon Ctn 1st! an Academy

Chspeigste Chilstian Aoadem;!

Coiumbia Academy Elemeniat}! and ^

Our lady of Perpetual Help School

ResuKeodon SE PsulSchooi

St. Augustine Sohoof

St. Louis School

Trinltif School

MSDE :
Advance

d Link
Nurnb^ ^

)3-13-593i

I9-13-594!

]3-13-61D

13-13-600

19-13-597

)9-13-130;

33-13-130<

39-13-123;

39--)3-130i

39-13-131C

24. Brief Naifaiiue
Desciiption of Capital
Proi^li

.1^-

Remove asbestos tiling from k

We wiil Lie fepiaoing the boiler

In the limes In which we live; w

For ths safely of our student b

We plan to tepf-aoe allliallway

Pfo|eot 3ummsr>i foi Ssouiitii i

Remove and replace slloaipe

1. Roofing Component Repaii;

Boil et replacement and nece;

A. Clsssioom lighting Replao

Ctipg Qf
FINAL
Allocation
03-03-15 ,__

(Cot AY) IT

$ 24,100

* 24,100

$ 12,050

^ 12,050

t 12,050

$ 24,100

* 12,050

$ 12/050

^ 12,050

* 24,-iOO

Reimliuiseme
nt Request
Oai6
Received |~--

3/17/2015

9/22/2015

•i0f8/2015

5MOJ2016

12/15/2015

12/13/Z016

5/26f2015

10/3/18

9/19/2016

8/28K01S

Heimbuisenifr
fit Request
O'aie

flpproued f_

9/18/2015

3/23/2015

10/8?2015

5/13K016

12/15/2015

12/20/2016

5/27/2015

10/24/18

9?21/201G

8?31;201S

Requested
Amount

Appioved b)
MSDE j _

v

$ 24,100.00

* 24,100.00

$ 12,050.00

^ 12,050.00

* 12,050.00

^ 24.100,00

$ 12,050,00

$ 4,937.12

^ 12.050.00

$ 24,100.00

Source: Email with screenshot provided by School Facilities Architect Supervisor for the MSDE.



FY2016 Nonpublic Aging School Program
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Source: Email with screenshot provided by School Facilities Architect Supervisor for the MSDE.

FY2017 Nonpublic Aging School Program
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SchoolName

ATHOLTOW
ADVENTIST ACADEMY

BETHEL CHRISTIAN
ACADEMY
COLUMBIA ACADEMY
ELEMENTARY AND
MIDDLE SCHOOL.
OURLADTOT
PERPETUAL HELP
^CfcEQL-
RESURRECTiON ST
PAUlSCHOOL

ST. AUGUSTINE
SCHOOi.

ST. LOUIS SCHOOL

TRINITV SCHOOL

B

Advance
d-L(;r

03-13-B830

09-13-5946

09-13-5977

09.13-1302

p9.13.1308

03-13-1233

o$-i3-me

99-13.1310

_AL_I
ProjectMarrative

The school is now le^dy to move
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Scope cfiang?; Bathroom reno-Wndaw-

^CUUUtoiS.

d^tiondl&ti ucioniimouiK.aMnted ihffliy'sh-
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pf th? class room e. This !s a S6TtoU£_
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Pf oar am (or 12 replacement yindowsJg.

M
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If""""""———"-

$20.000.00

t27.132,OQ

$9,044.00

3;27,132.00

49,044.00

¥

^9,Q44.QO

$9,044.QO

^25,590.00
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W28i20)S
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5/S5/2019
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8^2017

12(28/2013
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^ 20.000.00

$ 27,132.00
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$ 9,044.00

$ 6.627.e8

$ 3,044.00

$ 25,SSO.Ot>

Source: Email with screenshot provided by School Facilities Architect Supervisor for the MSDE.



FY2018 Nonpublic Aging School Program

Howard Atholton Adventist Acaderny t'

Bethel Christian Academy *
Columbia Academy Elementary and
Middle Schoc!

Our Lady of Perpetual Help School

Doors, interior Renovations,

Structural, Other

Plumbing System, Other
Interior Renovations,

MRchanical System?/
Electrical System

Mechanical Systems

$ 24,240

$ 24,240

$ 8,080

$ 24/240

Howard

Resurrection St, Paut School

St loyis School
Trinity School

TOTAL

Other

Mechanical Systems
Other

7 Projects

$ 8,080
$ 8,080
$ 24,240
$ 121/200

Source: IAC Memorandum 3-16-2018

FY2019 Nonpublic Aging School Program
Howard Columbia Academy Elementary

And Middto School

Our lady Of Perpetual Help
School

Resurrection St Paul School

St. Augustine School

St. Louis School

Trinity School

Doors, Interior Ronovations, Struclura!, Other

interior Renovations, Plumbing System

interior Renovations

Elevator, Roofing

Mechanical Systems

Roofing, Windows

7.756.09

23,274.00

7,758.00

7.758.00

7,758.00

23.274.00
Source: TAG Meetins Aeenda 2-12--2019



FY2020 Nonpublic Aging School Program
Howard Our Lady of Perpetual Help School

Phillips School "Laurel

Resurrection/St. Paul School

St, Augustine School

St, Louis School

Interior Renovations

Other

Interior Renovations

Elevator

Teiecommunications/ Other

19.071.00

25,428.00

6/357.00

18,000.00

6,357.00

Source: IAC Meeting Aeenda 4-9-2020

Nonpublic Aging Schools Safety Improvements

The Nonpublic Aging Schools Safety Improvement Program was established in Fiscal Year 2019. In
FY2019 of the five parochial schools, only Our Lady of Perpetual Help School and Resurrection/St.
Paul School received grants. In FY2020 the four Catholic schools all received grants for safety
improvements, and Bethel Christian Academy did not receive a grant due to its disqualification by
MSDE.

FY2019 Nonpublic Aging School Safety Improvements

Howdrd Columbl.i Aiiidemv Kleinynliifv And Middle

School

Oyr lady Of Http

Door**. Tt*tt?ton)inunimloit'>,

t^nu^ii1;

RntiisC<inwh;ts

Tt*leumunimh*.iilom,

C<i(tU»f.H

Source: IAC Meeting Agenda 2-12-2019

FY2020 NonpubUc Aging School Safety Improvements
Howard

8,905.UO

i^m.oo

2 6/1 rAOO

Linwood School

Phiilips School "laurel

Resurrection/St. Paul School

St. Augustine School

St. louis School

Our Lady of Perpetual Help
School

Windows, Other

Other

Other

Other

Telecommunications, Other

interior Renovations

5,000.00

7,820.00

25/870.00

16/000.00

33/735.00

15,405.00

Source; IAC Meeting Agenda 3-12-2020



BOOST Scholarships

The BOOST Scholarship proflram is to allow students receivins free or reduced meals to attend.

nonpublic schools. Since being established in 2016, all five of the parochial schools have participated
in two or more of the years of the program.

SY2016-2017

Broadening Options and Opportunities for Students Today

BOOST Scholarships Awarded and Accepted as of Nov. 17,2016
By School County Location

County School
Number of

Stuifedts Award Total

Harford Total
Howard

JOHNCARROLLSCHOOL -BELAiR
ST. JOAN OF ARC SCHOOL - ABERDEEN
ST. MARGARET SCHOOL- BEL AIR
TRINITY LUTHERAN SCHOOL - JOPPA

ATHOLTONADVENTISTACAOEMY-COLUMBiA
BETHEL CHRISTIAN ACADEMY-SAVAGE
COLUMBIA ACADEMY ELEMENTARY AND MIDDLE SCHOOL - COLUMBIA
RESURRECTION ST PAUL SCHOOL - ELUCOTT CtTY
ST. AUGUSTINE SCHOOL- ELKRJDGE
ST. LOUIS SCHOOL - CLARKSVItLE

Howard Total

Source: Joint Chairmen's ReDort2016

6
3
7

18
35

1
19

1
5
2
4

32

15,400
10,200

14,200

61,200

105,400

1/400
52,600

3.400

5,800

2,800

14,600

80,600

SY2017-2018

School County Location S(hool Name (per Enrollment Confirmation by the Schools)

Number
of

Students
4

20
1
3
1
5
3

37

Value of

Awards

8,600
60,600

4,400
12,200

3,400

7,000
13.200

109,400

Percent of

Totai Award
Amount

1.8%

Howard County ATHOLTON ADVENT1ST ACADEMY - COLUMBIA

BETHEL CHSISTIAM ACADEMY - SAVAGE
CELEBRATION CHfljSnAH ACADEMY-COLUMBIA

COLUMBIA ACADEMY EIEMENTARY AND MIDDLE SCHOOL-COLUMBIA
OUR LADY OFPERPETUAt HELP SCHOOL- ElUCOrTCirf

RESURRECT) OH STPAUISCHOOL-EtUCOFT CITY
ST. LOUIS SCHOOL. CIARKSVJLIE

Howard Coudty Total

Source: Joint Chairmen's Report 2017

SY2018-2019
Howard County COLUMCIA ACADEMY EtEMENTARyAND MIDDIE SCHOOL . COLUMBIA

OUR LADY Of PERPETUAL HELP SCHOOL. ELUCOTT CITY
flESURRECTiON ST PAUL SCHOOL • ELUCOn VT/
ST. AUGUSTINE SCHOOL - ELKfilDOE
ST, LOUIS SCHOOL • CUWXSVtUE

Uowiird County Total

Source: Joint Chairmen's Report 2018

3
1
1
3
3

If

9,800
1,000
5,600
8,200

13,200
37,800 o,co%

10



SY2019-2020
Howard County Columbia Academy • Columbia 7 18,<t00

Our Ld(fy of Perpetual Help School. Elllcott Cjly 2 i,80Q

ResurrecHon/St. PautSdiuol - Eillcott City 4 13,600
St. Augustine Sclwol • Etkfldge 6 16,606

Totblyah Academy-Eikfidee 1 5,800

Source: JDLiitjC.hai.rmfin^s.Rep^rt^DlS

Bethei Clmstian Academy^s Litigation with MSDE

Bethel Christian Academy has sued the MSDE challenging its ineligibility to participate in the State aid
programs. MSDE alleges that Bethel violated the nondiscrimination provisions for the BOOST
program. For purposes of eligibility for parochial busing from Howard County, whether or not the
alleged discrimmation occurred is not relevant; rather it is Bethel's implicit admission that the
programs are State aid—the receipt of which would make them ineligible for the parochial busing.

United States District Judge Stephanie A. Gallagher discussed the relevant facts at issue here in her
November 14. 2019 opinion denying MSDE's motion to dismiss Bethel's complaint: "On December

12, 2018, MSDE sent a letter (1) notifying Bethel that it was disqualified from BOOST for the 2018-
2019 and 2019-2020 academic years, and (2) demanding repayment of $102,600, for the years Bethel
had participated in the program." Bethel made these same factual allegations in its Complaint. ^ 136.
Bethel essentially admits that the programs are State aid as defined in Section 7-402 of the State

Finance and Procurement Code. Notably, the Maryland Attorney General also recognized that the
programs at issue in the Bethel litigation were State aid:

[I]t has merely enforced the General Assembly's judgment that state aid should not be given to institutions,
regardless of the basis of their views, that discriminate in admissions against students based on their sexual
orientation (and now, more broadly discriminate based on sexual orientation or gender identity). Schools that do
not discriminate may express all the viewpoints that they wish, and schools that wish to continue to discriminate
are free to do so without material aid from the state.

Defendants' Opposition to Plaintiff's Motion for a Preliminary Injunction, p. 23 (emphasis added).

Bethel admitted that it participated in die BOOST program for two years. Complaint, ^ 5. Furthermore,
"Bethel also participated in the Nonpublic Textbook and Tec'hnology Program, and the Nonpublic
Aging Schools Program, which have the same admissions nondiscrimination requirements as BOOST
does." II 6. Bethel admitted that it received over $100,000 in BOOST funds for the two years it
participated in the program—(also being years when Bethel received parochial busing). T19. Bethel
admitted that "the State's BOOST decision also rendered Bethel ineligible for the Textbook and
Technology and Aging Schools grant programs.^ ^ 13.

Bethel admitted that the BOOST Program was established by the Maryland legislature in 2016
beginning in Fiscal Year 2017 and for each subsequent fiscal year. 1J60-61. Furthermore, Bethel all but
admitted that it is State aid by alleging that "The BOOST Program is administered by the Maryland
State Department of Education (MSDE)." ^63.

11



Bethel's Complaint went further with an entire section entitled "Bethel's Participation in Other MSDE

Programs" admitting therein that the Nonpubllc Schools Textbook and Technology Program and the
two Aging Schools Programs are State programs and enumerating Bethel's participation in them:

77. MSDE operates two additional programs for nonpublic schools: the Textbook and Technology and the Aging
Schools Programs.

78. The NonpubUc Schools Textbook and Technology Program purchases textbooks and computer hardware and
software to loan to students at eligible nonpublic schools.

79. The Nonpublic Aging Schools Program provides funds to nonpublic schools for capital improvement projects
for aging buildings.

80. Nonpublic schools must be eligible for the Textbook and Technology Program to apply for the Aging Schools
Program.

81. Nonpublic schools must be eligible for the Textbook and Technology Program to apply for the BOOST
Program.

82. Like BOOST, schools participating in the Textbook and Technology and Aging Schools Programs for the 2016-
2017 and 2017-2018'academic years had to agree not discriminate in student admissions based on sexual
orientation, among other categories.

83. Like BOOST, the Textbook and Technology and Aging Schools' nondiscrimination requirements do not
"require any school or institution to adopt any rule, regulation, or policy that conflicts with its religious or moral
teachings/'

84. The Textbook and Technology and Aging Schools' nondiscrimination requirements do not define sexual
orientation or discrimination.

85. The Textbook and Technology and Aging Schools'1 nondiscrimination requirements do not require schools to
adopt particular policies or policy language.

86. In the 2016-2017 and 2017-2018 academic years, the Textbook and Technology and Aging Schools'
nondiscrimination requirements did not include gender identity or gender expression.

87. Bethel signed the MSDE assurances that it does not discriminate in admissions based on sexual orientation.

88. Bethel met and complied with all of MSDE's eligibility requirements to pardcipate in the Textbook and
Technology Program.

89. Bethel met and complied with all of MSDE*s eligibility requirements to participate in the Aging Schools
Program.

90. Bethel participated in the Textbook and Technology Program in academic years 2016-2017 and 2017-2018,
among others.

91. Bethel participated in tho Aging Schools Program in academic years 2016-2017 and 2017-2018, among others.

Complaint, p. 9-11.

Bethel further admitted that these are State programs m a subsequent section of the Complaint: "Bethel
Desires to Participate in MSDE's Programs for Nonpublic Schools:"

12



147. Because MSDE disqualified Bethel from participating in BOOST, MSDE also disqualified Bethel from the
Textbooks and Technology and Aging Schools Programs for the 2018-2019 academic year.

148. But for MSDE interpreting Bethel's statement on marriage and biological sex to constitute sexual orientation
discrimination in admissions, Bethel would have been eligible to participate in BOOST, the Textbooks and
Technology, and Aging Schools Programs during the 2018-2019 academic year.

149. Bethel desires to participate in all three nonpublic school programs in the future, including the 2019-2020
academic year.

Complaint p. 17-18.

Bethel made these points regarding State aid once more in its Prayer for Relief:

PRAYER FOR RELIEF

Bethel Ministries, Inc. prays for judgment as follows:

A. That this Court Issue a Preliminary and Permanent Injunction to enjoin the Defendants, Defendants' officers,
agents, and employees, and all other persons acting in active concert with them, from enforcing the BOOST,
Textbook and Technology, and Aging Schools nondiscrimination requirements to:

(1) Prohibit Bethel from being eligible for funding from the BOOST, Textbook and Technology, and Aging
Schools Programs due to its religious beliefs;

(2) Force Bethel to pay back the previous funding it received from the BOOST Program;

(3) Discriminatorily target Bethel in enforcing the BOOST, Textbook and Technology, and Aging Schools
Program nondisa'imination requirements;

Complaint p. 36.

Thus, if Bethel, by extension of its own arguments, receives aid from the MSDE programs, it would be
ineligible to receive parochial busing. Therefore, Bethel should be estopped from arguing that these
programs are not State aid as defined in Section 7-402 of the State Finance and Procurement Code for

purposes of receiving parochial busing from Howard County. By extension, a similar analysis must be
applied to the other four schools receiving the parochial busing.

13



Howard County Board of Education Considers These Programs State Aid

To be clear, the HCPSS Board of Education has shown that they consider the Nonpublic Schools
Textbook Program and BOOST to be forms of State aid while objecting of the "diversion of public
money for nonpublic purposes;"

!n the past the Mar/land General Assembly has provided public funding of
textbooks and other instructional materials for private schools through the
Aid to Nonpublic Schools Program. The Mar/land Genera! Assembly a!so
passed legislation to subsidize private funding of tuition schoiarships, or
private school vouchers, through an income t-ax credit program
administered by the Maryland State Department of Education (MSDE)
known as the Buifd'ing Opportunities for Alt Students and Teachers (BOAST)
and the scholarship program. Broadening Options and Opportunities for
Students Today (BOOST). For FY 2019, the BOOST Program received $7.6
million in state funding, an increase of $1.6 miliion over the previous year.
With f'otal resources for education limited, this state support reduces
resources available for public schools.

Source: Board of Education of Howard County Legislative Platform Approved September 6, 2018, p.
12,. The same position has been expressed by the Maryland Association of Boards of Education.

Conclusion

The Howard County Council is obligated by the Howard County Code to make a determination of
whether the applicable parochial schools are receiving State aid prior to passing a budget resolution for
the Board of Education which includes the their busing. Furthermore, the County Council is obligated
by the County Code to make any appropriations for parochial busing from funds not derived from any
tax levied on real property.

Because Our Lady of Perpetual Help School, Resurrection/St. Paul School, St. Augustine School, and
St. Louis School have received State aid from two or more of the programs-Non-public Schools

Textbook and Technology Program, Nonpublic Aging Schools, Nonpublic Aging Schools Safety
Improvements and/or BOOST Scholarships—the schools are not eligible for parochial busing in
FY2021. However, Bethel Christian Academy having been found to be ineligible for the programs by
MSDE, is eligible for parochial busing in FY2021. The schools are entitled to either the State aid or the
parochial busing provided by HCPSS, but not both.
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Sayers, Margery

From: Sharon Kaiaris <skalaris@verizon.net>

Sent: Wednesday, May 6, 2020 1:31 PM
To: CoundlMai!
Subject: HCPSS Operating budget
Attachments: MVMS testimony.docx

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender,]

Please find attached, testimony for the Operating budget for HCPSS. Please contact me with any questions,
Sharon Kalaris
2018 Terrapin Creek Road
Sykesville,MD21784
240-447-8404





May 6/ 2020

Dear County Council Members,

! am writing to you today regarding the budget cuts to Howard County Public School System (HCPSS). I have one

daughter in middie school and one daughter in high school, in HCPSS. Last year, we transitioned from Catholic school to

public school. The transition had a couple challenges/ but overall, relatively seamless.

My current concern is related to the staff restructuring and lost positions at HCPSS.

As a first responder/1 have seen a lot of illness and death involving the COVID and COVID related pandemic. Inside the

hospitals it is eeriSy calm, most days. We continue to prepare for the worst and know we are only making a small

difference flattening the curve. Our poHcies change daily, based on supplies and available staff. What was acceptable in

March is so far from where we are today, and 1 predict will continue to get worse.

This year/ all children are facing unprecedented disruption in their every day life, Socia! distancing will be the new

normal. Schools may continue to virtual learn. Unemp!oyment will continue to rise and families may be displaced.

HCPSS shouid be dedicated to use their funds to continue to provide stability in the students' !ives.

Watching the physiological side of the COVID is only the tip of the effects of the pandemic. In my opinion/ along with

economic recovery/ mental iliness will be the next area to address. Social isolation/ anxiety, depression/ fear of

contracting COVID are true fears that children of HCPSS will face.

Changing staff at this time will be detrimental to the continued emotional support our children's needs. The

emotional needs of Howard County children is paramount for their educational growth.

At Mount View Middle School (MVMS), my daughter's school/ we are losing 3 teachers (Science, Math, Soda! Studies)

and 1 counselor. MVMS is already limited to a RN/ every other day. The staff at MVMS 5s very dedicated to the children

within their school. They truly go above and beyond to mske sure the child's needs are met. Many know my daughter

because she has asthma and many days i am at school to provide her additional medicine.

During a field trip to Washington DC, her asthma exacerbated and EMS had to be called. A teacher, stayed with her until

i could get down to DC and missed riding the bus back to school. Because of policy, he was not able to ride back with

me. He was not my daughter's teacher, but the comfort he provided to her was amazing. 1 continue to see him at

comn-iunity events/ providing support to all kids.

Another math teacher, not her current math teacher, has been helping my daughter get caught up with math. Due to

the timing of her need for medication and her math class, she missed many classes and continued to fall further behind.

She worked relentlessly to get her caught up and fil! in some gaps she had. All because she is a teacher who is engaged

En the weil being of my daughter. These teachers are true examples of HCPSS finest and have helped build the MVMS

community.

All I am asking from this letter is to try to continue to make cuts elsewhere in the budget. During this extreme time, the

children of Howard County need stability. They need to see their favorite, trusted teachers/ and their community to stay

intact. The students, at all schools/ have bonded with teachers and school is a safe place for many. Please, for next

year, keep the current staff in their schools. Every area of our children's !Eves is changing and the instability will continue

to increase/ bringing emotlona! instability. Please keep the stability in staffing for the next school year.

Thank you for your time and please stay safe.

Sharon Kalaris

240-447-8404

2018 Terrapin Creek Road, Sykesville/ MD 21784



Sayers, Margery

From: Amy Grutzik <agrutzik@gmail.com>
Sent: Wednesday, May 6, 2020 10:31 AM
To: CouncilMail

Cc: boe@hcpss.org; David W. Ramsay; superintendent@hcpss.org
Subject: Testitnony for HCPSS operating budget Category 14
Attachments: HCPSS Operating Budget Category 14 testimony 5.6.2020.pdf

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Council Members,

Attached is my testimony on HCPSS operating budget Category 14.

Thank you,

AmyGrutzik
District 5



Dear County Council Members,

I am writing to you to request that student transportation under Category 14 of the HCPSS operating
budget include the total cost of "same service" school bus transportation for parochial schools in
Howard Count to include human capita! costs, Currently, the Category 14 budget includes $797,811
for the prorated cost of bus contracts for 19 school buses (38 bus trips with 934 bus stops) for 5
parochial schools.

Enclosed is a memorandum dated February 27, 2020 from Superintendent Martirano providing
background information on the history and administration of "same service" school bus fransportafion
for parochial school students.

This "same service" school bus transportation is funded by Howard County Government via HCPSS
operating budget Category 14 - Community Services. Category 14 is not included in the calculation
of Maintenance of Effort (MOE) funding.

Page 6, first paragraph of Dr. Martirano's enclosed memo states "it should be noted that
administrative human capital costs (design the bus routes, provide customer service to schoofs and
parents, and contract overslte to the bus contractors assigned to each school) is not charged to State
Category 14."

The below chart outlines information from page 440 of FY 2021 BOE's Requested Operating Budget:

HCPSS Staff to Ratio of School Bus Routes
Position

Area Manager

Bus Router

Driver Trainer

National
Benchmark
Standard

1:50

1:70
1:75

Actual
FY 2017

76
453
227

Actual
FY 2018

76
453
227

Actual
FY 2019

77
231
231

Target
FY 2020

"79

237
237

Target
FY 2021

81
242
242

Looking at Actual FY 2019 ratios in the above chart, it shows the staff to ratio of school bus routes
are not in line with the listed National Benchmark standards. In particular, the bus router and driver
trainer ratios are way out of line with the standards. The chart also shows that the FY 2020 and FY
2021 ratios are projected to get worse.

As stated on page 440 of the budget report, these ratio measures are to help in "Ensuring that each
school bus route is reviewed for safety and efficiencies, drivers and attendants are receiving
continuous professional learning, and student, parent and community inquiries are addressed." Our
transportation department works hard to make sure our students are safe, but as these ratio numbers
continue to get worse, wit! their efforts be sustainable?

Below Is a chart showing current HCPSS transportation staffing numbers. The chart afso shows that
the Superintendent requested from the BOE three additional transportation staff members for FY20
budget. The BOE requested from the County an additional two transportation staff members. The
final approved budget for FY20 allocated no additional transportation staff. From the ratios listed
above, it is apparent that the additional transportation staff is still needed. With the budget issues
HCPSS is facing, 1 do not expect additional staff will be funded in the FY21 budget.



Program 6801
DIRECTOR PUPtL TRANSPORTATION
MANAGER
AREA MANAGER TRANSPORTATION
SECRETARY
SCHOOL BUS ROUTER
DRIVER TRAINER PUPiL TRANSPORTATION
TRANSPORTATION ANALYST/PLANNER

Total Operating Fund FTE

Budget
FY 2019

1.0

1,0

6.0

3.0

2.0

2.0

1.0

16.0

Superintendent
Proposed to

BOE
FY 2020

1.0

1.0

7.0

3.0

4.0

2.0

1.0

19.0

Board Requested

from County
FY 2020

1.0

1.0

7.0

3.0

3,0

2.0

1.0

18.0

Approved
FY 2020

1.0

1.0

6,0

3.0

2.0

2.0

1.0

16.0

If the County Council and Taxpayers of Howard County continue to fund the busing of parochial
school students through HCPSS, I ask that the County Council increase the Category 14 Community
Budget for student transportation in the amount of $150,000 to help share in the human capitaf cost
of this service. In addition, I request that this funding does NOT come out of the money that the
County Executive has already allocated for the other categories in the HCPSS operating budget.

Thank you for your consideration toward allocating additiona! money to Category 14 of the HCPSS
2021 operating budget to reimburse HCPSS the entire cost of busing parochial students. It makes

sense that the school system should not be footing the bill for any costs of these services.

Sincerely,

Amy Grutzik, Council District 5

Enclosures



PiAUt! Sc'huul Syytcm

February 27,2020

MEMORANDUM

To: Members of the Board ofEdacatioa

From: Mic&aei J. Mariiraao, Ed.D.
Superinfeadeaf

Re: Parochial School Bus Senice

T&B purpose of this memorandum is provide badi:giouad infomnEtfion as Eequesled by (he Board
on the bisfoiy and a£fDaimsimti(m of "same aeivnce" scb&ol bus feansportation for parochial
school students by the Howard County Public School System.

Legal Frameworik

The Howard County Cods of Ordinances, has two sections tbaf ad&ess school bus trausportatioa
to parochial schools. The first ordmance. Title 9, Section 9.100 School buses; parochial schools,
states:

All children who attend parochial schools m Howard Couuty, whicli schools do not receive State
aid, and \vho reside on or aloag or near to f&s public Iiighways of Howard County, on whicli
there is now cr iteieafler operated a piibiic sciiool bus or conveyance provided by the Board of
Education of Howard County for traasportiag chilckea to and &om the public schools of Howard
County, sfaaU be catifled to transportation on the said bused or couveyaaces, subject to the
conditions faereinafler set forth, fiom a pomt o& the said public highways nearest or most
accessible to ibeir respective homes to a pomt oa said public highways nearest or most accessible
fo they respective schools, wifho'ut changuag tiiie routes of said buses or conveyances now or
hcreafieT estaiblished fay &ud Board ofEducatioa of Howard County fi>r transpoifing children fo
and &om &e public schools. Sudi transportatioa may teprovided by the Board of Education, as
aforesaid, &r all the cfaildrca atteadiag schools described faereuL, iqioa tiie same terais and
conditions as now or as may be fceieafter esfabli^hedby (he Board of Education of Howard
C&imty for childpm atte&dmg public schools.

(1943. Ch. 648, §291A)
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The second ordiaance. Sec. 9.101. Same couditioos states;

The County Council of Howard County is hereby ay&orized to appropriate annnaHy to the Board
of Education of Howard County, fiom any funds received by said Howard County for aay
general County purpose and uot derived from any tax levied as. real property, such sum as tfae
said Board of Education may request to enable if to defray acy costs mcuned by it in canying
into effect the provisioas ofsection 9.10^1 and to establish new bus rou^, m the discrefiou of the
Board ofEducatioa of Howard County, for the franspoitation to sad from &chool ofcliildrea
attesdiiig schools not receiving State aid. The transportation ofchildrea fo afld from scliools not
receiving State aid shall be npon such reasocabJe feims and conditions as fiie Board of Education
way from time to time determine, but m BO west shall &e am&nnf cliarged children atfeading
such schools for using buses or coaveyaacefi l)e gireater or less thaa the amouQt disrged childrca
attending the public schools for the same feiad of transportation.

<m3,CIi.648,§291B)

The primaxy distinction between the ordiaauces is that undo' 9. 101, the Board of Education bas
the discretion to esfablish new bus routes for the transporiatioa to and from school of children
attending schools aot receiving State aid.

Historical Oveiview of Services

The fraasifion of serviced in which paiocSsiaJ schools accessed tbe same buses sen.'icing public
schools, section 9.100, to parochial schools receiving their VWQ buse5, section &.101 foob place
ia the mid 1970>s. InfteJulyl9,1979 memorandum (atfacluaeat) &om Oiarles E<Aer to
Grason Fowble, Mr. Eclcer states, tIWJien the iseparate s}rstem was established two years ago, it
was agreed that we would provide file same service that we provide regular studeots." In the
Board of Education minutes dated September 22,1983 (affachment). ^Sr. Robert Lazaremcz,
provided the foUowing background ia his report:

Transportation services forparochiaJ shitleati; began m fce eariy I940's. There haire been
some sigoificant clianges iu &e type and level of serviced related to providing
fransporiafion for parochial school sfudecfs. The program began as a "shuffle system"
whereby parochial school students boarded the public school bus and rode to a public
school. A shuttle bus theu provided bus service to the respective parochial school Js.
5976 a separate fleet system was esfablished which provides separate buses for
parochial school shidents. Thi5 system was esEalilished primarily because a state-
imposed fmaaicisl peaaity made fbe "sq)arate fieef more cost effecQve^ Wife some
modifications the "separate fleet" is utilized aureatfy in Howard County.

Aftff the issuance of Mr- Ecter's m&moiandum and Mr. Lazaiewicz's i^oit, subseqpjeut
correspondence-s snd Board mmutes address attendance areas for tfae parochia} schools, as well
coatmued budget discussions- A letter from the Attorney General of Maryland, dated Febnnuy
15, 3995 is also iacluded as au attachmeat Lasfly^ in 1984, &e A&oltoa AdveDtisf School
requested transportatioa seivice^ and later ia fee year withdrew fheir request
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Current Services and Statistics

Cimeatly, school bus service is provided to the following five (5) parochial schools: Bethe'E
Clmstiaa Academy, OUT Lady ofPeqpetual Help (OLFK), Riesunectioa-St Paul CaUioUc School,
St. Augusline School, and St. Louis Catholic School. Each school receives service in accoidance
with. section 9A01, namdy, school buses are assigned to each school.

Bus Assignments

Bethel Christian Academy - 2
OurUdyofPeipetualHdp(OLPH)-2
Resunectioa-St. Paul Catholic School - 4
St. Augustine School - 2
St. Louis Catholic School - 9

Each school bus assigaed fo a paiodual sc&ool is also assigfled fo pcivide sen>ice to public
schools. For exatnple, the buses as&ign&d to OLPH, service a hi^L and middle school prior to
starting the OLPH trip. Th&se scliedided trips are desigaed to maximize eifficieinci&s and are
consistent with the assignmeiots of trips assigned to each school bus througbout the county. The
complete schedule for all buses is provided tidaw.

'^Qv^^s^SW^S^^i.
-Bus854- - - - -;

HammondHS
Be&el Christian Academy
ClaAsviUeES

Bus 159
Long Reach HS
Boanie Branch MS
OLPH

;3^??c^uffleSils=J^i^^
Bu^ 468
Centennial HS
Burieigh Manor MS
Resuirectioa-St. Paul

'^

Bus 970
Patuxent Valley MS
Bethel Christian Acadfflay
Forest Rid^e ES

Bus 861
Oakland MiUdHS
Mayfield Woods MS
OLPH

BmTTT
Mt.HebronHS
Patapsco MS
Rjesunrectioa-St Paul

Bus 801
MtHebionHS
Patapsco MS
Resurrection-St Paul

Bus 821
MlHebroaHS
Boame BTandi MS
Resunrectioa-St Paul

^li^ltiji^tsiiiii^f:^^
Bus 156
Howard HS

Bus 988
Mayfidd Woods MS
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EBaridge Landing MS
St. Augustine School

St Augusfme School

:Si^iu^<^N>N^^ol :.<;U^-^
Bus 3DO
Mamoft's Ridge HS
Biirleigfa Manor MS
St Louis Catholic School

Bus 74
River ffiUHS
ClaAsviUeMS
St. Louis Catholic School

Bus 75
River HiHHS
St Unds Catholic School

Bus 8
River HiUHS
ClaiksviUeMS
St Loms Catholic School

Bus 871
Pahixent Valley MS
Sf. Louis CafhoMc School

Bus 88
Folly Quarter MS
St Loms Catholic School

Bus 89
River HiUHS
BurieighMauorMS
St Louis Catholic School

Bus 956
Wilde Lake HS
Haipers Choice MS
St Louis Catholic School

Bus 959
River HiUHS
CIarksvmsMS
St Louis Catholic School

The average trip length of parochial school trips is 13.5 miles as compared to 5.4 miles forpablic
school trips. Tbis difiereDce can be attributed to the larger service areas (bouadaiy) for the
parochial schools. Additionally, since time has a direct conelatioa fo mileage, Ehfi trip awjage
for parochial schools is 45 minufe5 and fee public school average of 24 miflutes. Lasffy, fee
ridership oa parochiitl scliool buses is typically low (on average 20 studeufs per bus). As a
result, trips were coafiolidafed which yielded a reduction of six (6) trips (Bethel Christian-1, St.
Louis -1, OLPH-2, and Resiuiectioa 3). The teamportation of5ce coDtinuK worldng cltnsely
with the scliool admimstrators and will contmue their e£fori$ m reviewing the utilization of
buses.

Sctt(»o}s;
Bethel Christian Academy

OLPH

Resiazection-St. Paul

St Augustine School

St Louis Catholic School

'JSaSaK,
Sum of Number Stops
Average of Duration
Count of Trips
Average ofDistaace
Sum of Number Stops
Average of Duration
Count of Trips

lAvCTa^pfDistance
Sum of Number Stops
Average of Duration
Count of Trips

^A.verageof Distance

Sum of'Number Stops
Average of Duration
Count of Kips

;e ot'Uistance
Sum of Number Stops
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To^^ym^f?HiAer^top^

Average otDurafion
Count of Trips

LCfi

TotalAtFerajge^DuiatitMi

50.5
18

14.18
467

4189
38

U.55
^Tc>ta|Coim|^TKps^
iL°^isw[a^,c^,,p'^ia31w.

Cost ofS&rvices/Budget Impact

Since school bus service is competitively bid, wife the term of a contract for six (6) years with
six (6) additioml renewal years, the contract assigpments and associated rates wsy change. The
rates am based on the following:

Base Hourly Rate for 5 hours
Sa&e Mileage Kate for 55 miles
Extended Houriy Rate for time over 5 houis
Extended Mileage Eate for mileage over 55 miles

Because buses service parochial and public senfices, the woA assigned to support ttie^e seivices
must be assigned to the appropriate category. On average, paTochial scliool costs repiesent
approxumatety 48% of each contract and &e icquest&d amount for parochial services for FY21 is
S7&7,8U.

Parochial school transportation is budgeted under State Category 14: Conamumty Services. The
Cmmty does not include Category 14 inthe calculation of the requiied Maintenance of Effort
(MOE) fuading. Therefore, ueither a decision to maintain this request nor to eliminate it will
have an impact onMOE.

In response to a xequsst for an analysis of the budget impact if some parents transfer their child
iiom a parodiial school to an HCFSS school, it is important to note that fhe school system both
receives additional revenue per student as well as incurs an obligation to provide services. This
analysis is not tedudble to a single dollar impact. On the revenue side, HCFSS will receive
approximately $14,000 in FY 2021 fonnula-based ftmding from the State and County combined
per student Achial eairollmeot used in the formula lags by oae (1) year, theiefoie receipt ofuew
dollars for sew shideats is delayed one (1) year. Each additional student creates a demand on
services, however, and at some point dependiag on the nmuber and nature of students that

demand create Gperating and capital costs, some of which may be significant

School '^^-^..^:-,. ..^ ^

Be&elClmstianAcademy

ldn?

970
_&54_

:3EEjEroMS^

R1323
R0994

3C^mtt»c(i|rte^

Blue Horizons
Mellois

.WF^.:
wmif;'
!€W^
402.35
319.58

'SWif:^
"^sk^vs^,

148.79
129.23

3^iW('W!
Wi^^
36.98%
40.44%
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OU'H

Resunectioa-St Paul

S^AugustmeJ>clMH>l

St Loms Catfaolic School

Average

T5T
1§L

_77L
468
821
801

156
988

956
959
300
74

.75-

88
89
8
871

Ril8^
J^L

R0877
R2327
R0808
R1332

R0884
R0874

RS052
R1050
R0802
R1157
ROS55
R1339
^277__
R1120
R0993

Tip Top
Tip Top

BL Cora
MBG
MBG
Y&L Trans

Ti&Top
Tip Top

Blue Horizons
Blue Horizons
Boweas

Bowens

Boweus

Bowens

Bowens

HOB
JC Bus

329.3
327.83

313.38
387.71
348.9
400.85

349.34
303.7

462.64

168^3_
159^2_
332.92
l?u
490.79
515.8
317.95
342.88
369.03

135.64
224.38

137.77
161.51
145.6

^56T

185.32
I3&.42

25^4?_
156.77
322.46
131.85
306.77
282.Q5
260.65
125.04
283.93
188.62

41.19%
68.44%

43.96%
41.66%
4L73%_
J&94%-

53-05%
42.94%

56.09%
42.53%
61.81%
39.60%
91.00%
57.47%
50.53%
39.33%
82.81%
48.53%

It sliould be noted that adnumstrative human capital costs (desiga the bus routes, provide
cusfomsT service to schools and parents, and contract oversite to the bus coDtracfors assigned to
eacli school) is not charged to State Category 14.

Lastly, should the Board consider providmg service only imder section 9.100, the school system
would not yield a budget reduction savmgd from fimds allocated to support parochial service-s.
The buses assigoed to the schools are still under cojalract with the Board and would be
jeallocated to support other needs ofths school system.

If you have any questions, please contact Mark BIom, Geaeral Counsel, or David RatBSay,
Director, Pupil Transpoitatioa 0£5ce.

Copy: Executive Staff
Board of Education Office
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Minutes & <
September 22, 1983 .;

EXPORT ITEMS

Parochlat School Bus TrAnw&Etstioa

Mr^ BAfoert Lszawwlttt Supervladr <A Suppcrt Servl&ss and Mr. Glen
^ohnsflnii f\Mt»t&rrt In TratlfportatlOtl, were |icwi<snt tw the duKUAMtirt of this
item. It wn? pointed out that thiit report VSS <fftVelap?dt aft^f 36Vft'At Iflq^it-JBft
aiyf a+atcments wwe m&d* with referenco to th? tnnspertatiEift ot p&rathia^
flchwl itudcrrtSt

H WAS rs^orted <hat Ift l^ff3, th? .ynrylttntl Gcnarai A$?«ftblif <nttCtcd JoCai
tefiistaUop to pr&vide transpwtatlon tor parochtdl sch6*3l atinients in Hdiwarit
County. Tte statut* icletitllle'3 tht condititmfi ufitfcr whifih such triiTssportatt*n
ghaEl b< provided and fundml, Th* 8T&tUte is. rwv [Hift qj[ the Howsrd Oaunty Cflde
in sccHwa 9.100 end?.[01.

There ti&vft bwn »<;iffiral ieg?t (?pin]t>ns and coijrt ^uEirtgs fcnrftT^d [p lh&
piWt imny years concem),T1& Ihe cftnati tuiionsl aivi tt^( Ifisuea &a»cla-t*d infiih
providing K^tH?! bus scnlcft jtar pajro(;NftL ftnd/or nan^ybtlc school students ^h<o
iuch services are lundri irtvm ktcal anrf/or state tax rwwwtt Thfl latest O^lriioh
iwi^d to (hfr Howdrd County Council in l9St by Timtrthy E, Vfllthj Hdward
County OJrflcc oi Law» En iairpmery stalest

Th& Board oi. Education of Howard Covrity has Gwrec^ly IrrttirpretSt? tF*
language of section 9<1% <?i the Howitrrf CountY Code as man(la1<i^y and
rwfc pd-rnslssivc*

Sttttkms ft.l&ti and 9-1()1 nl the How^ftf C<mrrty Co<lc appear u be
cKtnrtttUtloftaHy dafe(;Hve, &yt linlit adjvdlc6t«t u[icttn?tityilortal 1h&
present law is pmnmetj V&ildi

Tran^fw-tation gervtoes i0t paiochiat students begani Li Ifts ftarly l?^'g.
Th&re hnw bcfirt ainne GigPJtitcant chArjlpaa in tlte typft and Ivffl cdE aei'vicftg
waited to pruvldEng tFartilpurtatlon fer paro(^Ial •fitihapl studtiivtfi- The pragrfnn
If^anws a "shuttles tyEtftm" ir1ier?by pfiiwet^Ial school ntudents bgartfsd the pnbHc
whwl bM3 and rode -to a public school* A "shuttle faurf* thert pnvldad bus gervla*
to tte i'&sp^ciive paifoehl&l M;hi»L in 1^76 a Separate iCLaet" system was
csstablished which pfovkies &ep*r*t<s buses tw par6Ch5gl sdwol Btuj^iits. This
system WM ft&tabUstod prlm&r-Hy b(scaus? u stutc"imp(?iged flrtaFKlsi penall)? inade
thfi "M^iu-atB ywi,"' rmre co&t Aflefitiye, WKh i<?ma mcnnjlc&tiDna the •'separBtft
Hwt" ifi utllissd currtft-tly irt Moward County.

Th? cwrta lor paroohJ&l ichfl6l bus stirvicfr froin 197& to 1M3 c-an^ <rom
$61,060 to $203)001>* S<sver&E Cost i?ontainFft?nt m*afitir65 h&w been trnplem^rtt6d
in th? past asvcfi years lo help ^vrtfljl the flaing ooiit ot par»ehlsl irehool lna
scrrice} irwlndlng a retftictlan in th? number of 'buinn and a relinsi
withig/s(;hedulirtg system, 'i
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Minirtfri • 7
Aeptsmbai- ^2, l9&i

• Considering i^is Itgal •tipinlms and court iteciBjosns a^cwfiilng die
crwi^ortatiori' &f pSrfltfhiHt rtudcrtb?, th<i B'tQltf bsHcv&s that th? fiu^rf 1»
mamf&ted is 'provuTe tran^ortAlion for'paro^llal Kbo^J ffludteflftfi ip Howaftf
Ceuniy-- - .- .. • • •

in;«]s<fwt(» ^ question fei^csd by Mr* ^islettf Or. .Ooedckc' mdlcated that thfr
atffff Iw <;^Esi;s)tty actetr wrthin t'im cxivnt^ oo^? jand }taa not bwi chalfuigcd
(t?f.^e.^r;ft8,T.hfi plan to .te-cflmtlnus to.opeffitff on tfw bflsU df <h» Minft.
in-terpret^rtdn ^iri'dfi&.Rt pcacrtw which has JTCCT'yvwtssluli • . . •

?. Salfftt wt<id tTiat psrochlai sA&o^ antf nwL-pyb}lc scfwoti y/flufd b<s
<tJ}gi^e-fW.1hft 961'nc b-ansspa^ilX} al^ The-BoaKf •w^a.fylvisw) thai •rfiqufttts
woutd be hartdled un a .ca<w tnY cas^ ba^tg find would '1n;/pfwsBn bad fcir mp^wv^l i)y
the^qa'rai,-<ainihagfls^, . -• . . .,..•. • . .

L?8^'Arirtir^ Lay^Cwite'E^ncc • . ' - .

Dr. (.<'6 Smith,. &up&FVl«lt- ojE Sta^ pav^Iopffrtrtt, wELt present fpr the
ABcydsliin ot/tiit^ Ibem; ^e.p???nt<(lthd (n'-SJiTninsry plans far ^ \^y conferenw
Ofi feha topic of ^duteaflein afidtiigh lcchnalogy.- • ...

tft6 syggastei objectives of Die Donferenoe are;

1i To provitte a tgryrn ;toy prtscnTatfons, i?J8CT»sions, handg-on
.^xfierierross, ^nd jftterRctions with guest dp^ak^-9 on tiw topjc of feigh
techflfi^^ and its ptace In t\w awlftty, ' • •

2* To demonstrate high terihno^agr eqylpinenjt to th(* pubijc fw the
pui^osa gf r^sdr^ flwaninwfi tfl Chaflgftd in Our sadety

3. To receive input Erom commuh^iy wS reddurte persons on *hat
ch&ngea. are nffeifed jln CMT schfl^l profinarfa to mtet the hi^h
te£hnol(>gy w^vSs In Howard Cauiriy.

SuggosteA tfaiw Sgr Mardi; 19S^ •wor^'givw »&'.thd<' sEi»ai<^rs can bq
K^ulwt. Tfw 3l^g«t<d tArtiilfilttee piejnbtira6l,p itj/ax printed to the Beard arttf
^gr^etf up&Of The appwjii'tattf! Inyitayan* will be aft'rtt: ip fto.pe pwawra IdandffiKf
ts ms^up ?e commlttWtfhK.'h' will'be eh&lre^ l>y Dr. SmttJfk

A ftlnnw br»ak w&sislien froTO 16^00 ptiii; to ^;3Q pt.m. .•" ' •

Urtcmlng-fastSEssi&n ••' ' ' ....'.".. ". '

iWra*. Sue HarfaJcg'cfT, E*ar<snf: o-f VUde Lak* JHIgfl SAopj. Bi'aduatEf, aiyir^
with thfrftMR] hcff'cwiMnu-abflyt-the prog>;a^n'rit''1*tyrfel.flke-H^ti School. tb(?
Do&rd ashed that the stdff fftJlaw.up.rtritf rffport to 4he Wgsrt w(tfTre$an).to the
recufnmeftdatJonapresentadbifMf&HgrKlegerh' ' ' ~ " •
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From: Karissa Bryant <Karissa_Bryant@hcpss.org>

Sent: Wednesday, May 6, 2020 9:42 AM
To: CouncilMaH
Subject: Please fuliy fund our schoois

[Note: This email originated from outside of the organization. Please oniy click on (inks or attachments if
you know the sender.]

Dear Dr. Ball and Esteemed Coundlmembers,

/ am writing regarding (he proposed FY21 HCPSS budget, f support keeping the budget funded at Dr. Martirano's
requested level.

Dr. Martirano's budget proposal requests that staffing reflect the growth m our student population. Cuts in para- educators
and teacher supports have put significant pressure on our teachers and admtnjstration. Teachers have been already over
working to meet the demands of the students. Due to lack of para-educators, students who need extra he!p are not being
attended.

Furthermore, during (he work sessions, the Board has ffoQfed p/ans to trim essenti'Qf programs such as music. This
/s unQccepfabfe to parentsf Enough cutsf!! Music is a VS'IQ! program for our students' health and weH-befng, as weff as,
their academic success.

Funding the school system In this county at the requested /eve/ Stops the Avalanche of program cuts.

As a tax-payer of Howard county, I request the Board of Education and the County Executive go welS past maintenance oi
effort to fund the HCPSS budget at this level. Howard County shouSd be dedicated to providing a robust educationai
foundation for our chfidren by addressing the revenue issue,

Thank you,

Karissa Strawley
Band and Strings Teacher
Phelps Luck Elementary School
410-313-6886
Ms. Slrawley's Music Website





Sayers, Margery

From: Joel hurewitz <;joe|hurewitz@gmail.com>
Sent: Wednesday, May 6, 2020 6:18 AM
To: CouncilMail
Subject: HCP5S Budget - School Nurses Needed Even More in the Pandemic

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender,]

Dear Council,

A year ago/a HCPSS nurse was the subject of a CBSNews story on the shortage of nurses in schools.
_https://www.cbsnews.com/news/nurse~shortages-at-schools-cou!d-be-puttinK-vour-ch!!d"at-risk/

In light of the new medical needs of the pandemic, it seems that there is even more of a need for nurses in schools. They
will not only heip to serve the students, but help protect the county as a whole if any cases of COVID-19 occur. I did not

hear this topic discussed at the education work session last week. In light of our new conditions, monies should be in the
HCPSS Budget to provide full-time medical personne! at each school.

Sincerely,

Joe! Hurewitz



Sayers, Margery

From: Atexis K <ask0109@gmail.com>
Sent: Tuesday, May 5, 2020 7:51 PM
To: CouncilMail

Subject: HCPSS Budget Testimony for the County Council

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dr. Ball and Howard County Council Members,

My name is Alexis Kalivretenos. and I am an HCPSS educator. However, long before i was an HCPSS educator, 1 was an HCPSS
student. I was fortunate to have an excellent education, i had teachers who cared about me, who challenged me, who supported me. I
had access to school programs and resources. (was part of a can'ng communify, who piaced incredibly high value on eciucafion. My
experience as an HCPSS student shaped me into not only the person I am today, but also the educator that I have become. It's my
goal every day to inspire my students the way my teachers once inspired me.

Knowing that the budget has not been fully funded,! am greatly concerned about my own students and all Howard County students. In
a time where we don't know what the next week (Set alone the next year) will bring, it pains me to think that our students may not even
have the stability of their education to re!y on. Cutting programs, supports, and teacher positions to allow for an underfunded budget is
NOT in the best interest of our HCPSS students, and will lead to a myriad of negative Song term effects.

The services that we as educators provide are essential to the education and well-being of our students. We CANNOT continue to
provide these essential services effectively if programs and supports continue to be cut and teacher positions are eliminated. What our
students need right now is to know that there are teachers who care about them and are there for them - and will be when we enter the
2020-2021 school year.

Ever since the budget issues arose, I have dreaded answering my students when they look at me, with concern in their eyes, and ask
the question, "Ms. K, will you be our band teacher again next year?" Each time 1 pause for a moment, trying to answer them as honestly
as possible. I say, "I sure hope so."

HCPSS provided me with a first class education that afforded me the opportunities i have today. I urge you to provide sufficient funding
to the Howard County Public School System so that every child can have the well-rounded education that they deserve. The chiSdren
are our future, and we must invest in our future now. Thank you for your time and consideration.

Sincerely,

Alexis Kalivretenos



Sayers, Margery

From: Stacey Purdum <staceypurdum@gmaii.com>

Sent: Tuesday/ May 5, 2020 3:26 PM
To: CouncHMaii
Subject: School Budget

[Note: This emai! originated from outside of the organization. Pfease only ciick on iinks or attachments if
you know the sender.]

To the respected members of the county council/

I am both a county resident and a teacher. A difficult accomplishment given the current HoCo teacher salaries. However/

I DO NOT support any more money to be directed to the school system.
As a taxpayer/ f am appalled at the top-heavy bloated school system that continuously makes cuts to the front lines that

support our children and education. Stop giving them money until HCPSS gets their priorities straight and please move
forward with the audit. Although it should be conducted by a third party to be productive.
I am a product of HCPSS and was proud of the education that I received. It is rapidly deteriorating and NOT from lack of
funding.



Sayers, Margery

From: Sunmy Brown <s_brown0304@yahoo.com>

Sent: Tuesday, April 21, 2020 7:49 AM
To: CouncilMail
Cc: Walsh, Elizabeth; Jung, Deb
Subject: Executive Proposed Capita! Budget Fiscal Year 2021: Public Snput

[Note; This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear Howard County Council Members,

As you prepare to vote on County Executive Bali's proposed capital budget for 2021, I am asking each of you to examine
carefully at what is being proposed in this p!an.

Though i am pleased to read that a total of allocation of $92.7 million is the "highest total HCPSS has had in the last 16
years," and investing $68.7 million using County funds to the school system is what is being recommended, please take
into account the rate of growth in student enroilment in the past 16 years as well as the rate in change in how much
money was being allocated and spent in previous years. I am hoping each of you have iooked over the numbers
carefully. I am beginning to suspect these numbers may look "good on paper," but you must look carefully at the details,
For too many years, the Howard County Public School System seems to be asking for more and more money, but there
continues to be major shortfalls across the county at school-based levels. One has to wonder how the money is being
spent ethically to meet the needs of all children attending HCPSS schools.

Looking at the systemic renovation amounts of $13.5 million and $7.3 million for other on-going needs, many of the
schools in the county have not had major renovations since it first opened Its doors. For example, Dunloggin Middie
School, located in Ellicott City, built in 1973, has had no major renovations since 1999-21 years ago. The tota! enrollment
in this school as of 9/30/19 is 628 students. Though the school has portables, there have been instances throughout the
year when students couldn't use them effectively because class-slzes were too large or there were heating/cooling issues
inside the portables. Students needed to relocate to other parts of the school to access instruction. This is unacceptabie
and it's disruptive.

Though bathrooms may be functiona! at DMS, many students end up using a handful of restrooms in the school buiiding
because they deem them "gross/" Depending on where students are located in the schooi, this takes away minutes from
instruction to utilize the restroom. 1 believe the school PTA is actually trying to raise funds or allocate PTA monies to
"beautify" the school bathrooms. The PTA should be raising money for enrichment activities to foster educational
experiences, instead they are putting money towards beautification efforts because this is actually a need, a priority. How
many PTAs in the county do you know of needs to do this kind of spending on bathroom beautification? This wouldn't be
the case if there were renovated bathrooms at DunSoggin Middle School and the additional wing HCPSS approved a few
years ago, which included at least 100 additional seats or so in the school building, accommodating student growth at the
schoo!.

There are several priorities when considering and approving a County Budget year to year. it takes an enormous amount
of collaboration and thoughtful discourse, Please listen to professionals, experts, and constituents voices and advice.
Continue to examine, cha!!enge, and ask thoughtful questions as you consider approving this budget, Today, I am asking
that each of you hold the Howard County Public School System accountable for how they are using the money the County
provides them from year to year.

Thank you for your consideration.

Sincereiy,
Sunmy Brown
EHjcoUCity,MD
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From: tinri Siemens <tjsiemens11@gmail.com>

Sent: Tuesday, May 5, 2020 9:26 PM
To: CouncilMail

Subject: Testifying soft copy for Tim Siemens' at the Operating Budget Meeting-Educafion

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

I would appreciate it if you could share this with the county council members...thank you.-tim Siemens

Operating Budget Public PIearing- Education (HCPSS)
May 6, 2020-6:30 PM
counclh-naU^hQwardcauntYnid, goy

CoimcUWebex^howardcountymtLgoy

https;//apps.howardcountYmd.^ov/otestimony/Group Representative Affidavit DJgital.pdf

Dear Chairman

Howard County Council,

I am Tim Siemens, tired pastor from Grace Community Church and Chairman of the Board of Directors of Chin
Integration and Advocacy Network USA (CIAN).
On behalf of the Chin community in Howard County, I am testifying to request a Chin Liaison position at Howard
County Public School System (HCPSS). The role of this position is to facilitate communication and understanding
across cultures between schools and the Chin families. There are approximately 400 Chin students studying at
HCPSS from elementary to High School. They live in Lam'el, Jessup, Columbia, Savage, and Elkridge.

I expect the Corona virus will have a sigmficant impact on this year's budget. So I would be happily surprised ii
you were able to consider the Chin liaison position this year. I would like to use these minutes to share some of
the unique challenges for the Chin refugees here in Howard County.
The Chin are one of the ethnic groups in Burma which is situated between India and China. They came here as
refugees due to the persecutions by the military regime in Burma. There are about 70,000 Chin in the United
States and approximately 5,000 in Maryland. Over 1,000 of them live here in Howard County. Living in Howard
County is very expensive for Chin refugees. However, the Chin communities choose to live here because of the

good quality of education and the County has been very welcoming to immigrants and refugees.

When you get the opportunity to consider additional liaison positions to serve the immigrants and refugees in
Howard County I would ask you to consider the unique needs of refugees like the Chin.

1.

2.

3. You see an immigrant chooses to leave their contrary and are able to bring their assets with them.

4. Refugees on the other hand are fleeing for their lives and quite literally just bring the clothes on their
backs.

5.

6.

7.



8. Most Chin refugees will have spent years in refugee camps in Malaysia before getting resettled.
9. There are no schools for their children in the refugee camps so many will arrive behind on their schooling.

Even if the children actually come from Myanmar they have been an oppressed people with little support
for their schools from the government so the

10. schools are not well staffed.

11.
12.

13.
14. They come from an agricultural village where few of the parents have received education beyond

15. high school and the priority is their crop production and not schooling. Parents do not play much of a role
in their children's education. The concept of taking out a loan or scholarships for school is a foreign
concept. Most parents do not speak English.

16. So the liaisons are crucial to the parents understanding our system and to the success of the Chin students.

17.
a.

b.

c. There is one Chin liaison, BiBi, who does an incredible job, but it's simply not possible to resource
d. all the schools the 400 Chin students attend and engage all their parents
e.

18.

19.
20. Many Chin students received free and reduced meal services (FARMS). Chin families are challenged
21. by the economics of making minimum wage. Both parents are working and doing a pass off between one

working day shift while the other works night shift.
22.

CIAN is trying to play a supportive role with the education of the Chin students. With...

1.

2.

3. Elementary thru High School students we have offered a week of summer school where Chin and non-

Chin
4. college students and young adults help them with English and Math
5.

6.

7.

8. High school juniors we are helping them with applying for college and scholarships
9.

10.
11.

12. College students we are helping to identify and apply for internships and apprenticeship opportunities.
13. Also assisting graduating students to connect with businesses in their field of major.
14.

As you know, students are learning online due to coronavirus. Due to the language and learning system they are

struggling.

Thank you for the opportunity to increase your awareness of the unique challenges of the Chin refugees in Howard
County. I hope you are able to consider a Chin Liaison position at HCPSS in the near future.



Sincerely

Tim Siemens





FY2021 Operating Budget for HCPSS

During the Board of Education work sessions for the FY2021 budget, the Chief Academic

Officer and Superintendent both stated their highest priority was Special Education. And yet,
that was the ONLY program that the Board of Ed reduced in their requested funding from the

Superintendents proposal, by $3.7M.

I have been critical of the school system for the lack of evaluation of special education programs

and justification of their budget dollars spent. Take a look at the performance measures for each
department in the budget book. Most are numbers of opportunities provided, number of people

trained, or numbers of things done. They have nothing to do with actual performance or

accountability.

However, we must also look at the recent history of special education in Howard County.

Between 2013 and 2018, HCPSS gained 1,006 additional special education students and only 2.5
special education teachers. The HCPSS plan has been to meet their legal requirements on paper

for adults assigned to special education students by hiring nonprofessional staff, that means
untrained aides.

In 2019, Montgomery County had 251 MORE special education teachers than special education
aides, while Howard County had 150 more aides that certified teachers. How can that be?
Howard County had almost 800 paras and student assistant along with 845 part-time, minimum
wage temporary employees to work with these complex students.

To add to the problem, Howard County has the lowest minimum requirements for all of these

aides " with only a high school diploma required. Montgomery County, for instance, requires an
associate's degree with a preference for a bachelor's degree and a minimum of nine credit hours

in an education field such as behavior management or instructional strategies. Our most

complex students are given the least trained people witli whom to spend most of their day.

HCPSS also transferred $4.5M OUT of special education between 201 1 and 2016.

Although the Board of Education has already limited the County's ability to meet the needs of
tliese students as recommend by the Superintendent and staff by reducing the Superintendent's

proposal, the County Executive iias decimated it by cutting $13M.

Based on my educated experience, here is what I believe will happen if special education funding
1s so severely reduced. Howard County will lose more good teachers due to the stress of so

many students on lEPs in their classes with not enough resources and training. Behaviors will

increase because student needs will not be met, which will impact all students in our inclusion

model. There will be more legal battles, nonpublic placements, and compensatory services due

to the lack of appropriate staff. We have already seen a large increase in nonpublic tuition and

transportation costs due to the lack of staff from 2013 to 2018. Nonpublic tuition was

1 http^//www^3aryla^



underfunded by almost $2M in 2018 and by almost $3M in 2019. They paid that debt through
salary savings in vacant positions. It is a vicious cycle and if we don t increase certified special

education teachers and train support staff and general education teachers, this will never end and

it will bankrupt the school system - financially and academically.

I urge you to increase funds in the special education category and require the school system to

report back to you on the success of their dollars spent as they are tied to student outcomes.

RespectfuUy»

Barb Kmpiarz
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FY
2011
2012
2013
2014
2015
2016
2017
2018

2019
2020

Categorical

Transfer Out

of Special

Education

($1,539,600)
($470,000)

-i^.
($900,000)

($1,100,000)
($490,000)

funds paid to

contrator for

special ed

temporary

employees

$ 1,924,968

$ 1,682,600

$ 2,042/785

$ 2,343,631

$ 2,735,925

$ 2,431,598

$ 2,704,406

$ 3,082,518

$ 3,368,530

Number of

Special Ed

Certified
Teachers

602.5

599
607.5

595.5

600.9

605
604
610

646.5

Number of

paras, student

assistants

712.5

716
725

706,5

714.5

703.5

707.5

735.5

794

Number of

Special Ed TEs

804.5

791.7

793.7

799.1

786.7

786.7

790.7

809.9

845.5

Number of

Students in

Special ed

Nonpubllc

Schools

162
178
169
181
192
193
192
234
215
263

Number of

Students on

lEPs

4570
4639
4586
4771
5158
5164
5339
5592
5846

($4,499,600) $ 22,316/961

2011
2012
2013

2014
2015

2016

2017
2018

2019
2020

Categorical

Transfer Out

of Special
Education

-$1,539,600

-$470,000

_$0
-$900,000

-$1,100,000

-$490,000

funds paid to

contratorfor

special ed

temporary

employees

$ 1,924/968

$ 1,682,600

$ 2,042,785

$ 2,343,631
$ 2,735/925

$ 2,431,598

$ 2/704/406
$ 3,082,518

Number of

Special Ed T£s
804.5

791.7

793.7

799.1

736.7

786.7

790.7

809.9

845.5

Number of

Students in

Special ed

Nonpublic
Schools

162
178

169
181

192
193

192
234

215
263

Number of

Students on

lEPs

4,570

4/639

4,586

4/771

5,158

5,164

5,339

5,592

5,846

-$4,499/6001 $ 18,948,431
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Special Education Paraeducator

DESCmPTlON

The person in this position works under the general supervision of the principal or assistant principal. With
direct supervision from a teacher, provides assistance in unplementing plans and programs iclated to the
acadcimc or functicml skill attaiiu^enl for sludente with mental, physical, ancl/or eiuotioiml lcaruuig cliallenges,
Works directly with students, individually or m small groups, and performs clerical work as assigned.
Performance is evaluated periodically.

ESSENTIAL JOB FUNCTIONS

• Provides academic and physical ftssistaace to students willi disabilities as directed in one-to-one or
in small groups

• Assists teachers with academic inslruction and the miplemenlaUon of Individual Education Program (1EP)

• Ability to lift and carry ncm-ambulatory studeuls
• Provide clerical support to teachers and other professional slaff

• Performs other duties as assigned.

EXAMPLES OF WORK

• Assists in uuplementing lesson plaus and preparmg academic malerials
• Assists the teacher in the rewriting of maleriais to meet academic levels of a student or group

• Assists the teacher in implementing student IEP'S
» Works with students one-to-one or w small groups

• With appropriate supervision and iraiuing, assists in lcachmg commuiiicalion skills, iinpleineuting
student behavior and learning programs with die use of behavior modification and crisis intervention

• Assists with the physical demands of functional Ufc skills and academic skills, in school and conununity

settings
• Makes observations, collects data, and gives input to appropriate staff
« Assists students with the use of media equipment, augmentative comnmnication devices and computer

learning techniques
• Assists willi the pliysical demands of students by lifting, positioning, putting students in supportive

devices, and iransfemng students from wheclchairs for toileting gnd for position change

• Monitors and is aware of medical needs of students, medical concerns and responds to emergencies
as needed

• Performs clerical duties to include reproducing malerials, imtiating and inainlaiiung files and records

* Operates various types of office machines and audio-visual equipment

• Takes inventory



EXAMPLES OF WORK- continued

» Takes notes and imiiutes and prepares reports for teachers, mstructional leaders and adiDinislrators
• Schedules parenl-teacher appointments

• Prepares msmictional materials, learning centers and bulletin boards

• Adminislcrs and scores tests

• Plans student programs
• Assist students with feeding
• Supervises physical activities

• Escorts students and monitors them durmg non-classroom hours
* Assists students with feeding
• Attends screening committee meetings

• Perfonus otlier duties as assigned,

REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES

• Ability to maintain confidentiality

* Ability to conununicate clearly and concisely in both written and oral form

• Ability to renwm calm under frying circumstances
» Ability to reinibrce lesson plans to support the educational program for student

<* Ability to follow directions from the teacher, which may include reinforcing instruction presented
by die tcaclier

• Ability lo provide personal attention to students on an mdividual basis

• Ability to work with small groups of students and assist with inslrucliou

a Abilit5f to use patience and care to provide students of all abilities with an active learning environment

• Ability to discuss problems affecting students'* progress and with the teacher and, if so directed,
with other professional staff

• Ability to demonstrate flexibility to work with shidcuts and staff
* Ability to carry out assignments to completion

• Ability to perform clerical work and knowledge of computers and kcyboarding

• Possess basic knowledge of technology and keyboarding to support snident learning
* Ability to demonstrate strong human relations skills

» Ability to have strong, positive communication and interaction skills when dealing with co-workers,
students, administrators, parents and/or tlie couununity

<* Ability to attend professional development sessions

• Perform other duties as assigned.

MINIMUM EDUCATION, TRAINING AND EXPERIENCE

High school diploma or equivalent.

REQUIRED LICENSES AND CERTIFICATES

None

OTHER DESIRABLE QUALIFICATIONS

Prior experience working with childreu.
Eagerness to work students with disabilities.
Possess imuativc, ingenuity, and patience.

Equal opportwiity employee

Rev.12/2013 . .
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Montgomery County Public Schools

OFFlCE^IiRUMA^iRJESQllRCES^^^^
SPECIAL EDUCATION

Sorted by job title: A_C | D_H | i_Q j R^Z

Paraeducator, Special Education

MONTGOMERY COUNTY PUBLIC SCHOOLS
CLASS DESCRIPTION

OFFICIAL TITLE: Paraeducator Spec Ed CODE: 6550 SQ/OQ: Optimal Qualified

WORKING TITLE: Paraeducator, Special
Education

GRADE: 12-13 MONTHS: 10

SUMMARY DESCRIPTION OF CLASSIFICATION: At the direction of the principal, assists teachers
by performing a variety of tasks that promote student learning and well-being. Works individuaHy and in

small groups to reinforce insti'uctioHi monitor performance, and support learning, This position also

performs a variety of insttuctlonal and classroom management supports, as well as related clerical tasks to

support teachers and other professional staff in all classrooms or learning environments.

MINIMUM QUALIFICATION STANDARDS

KNOWLEDGE, SKILLS, AND ABILITIES: Knowledge of child development, instructional strategies
and practices applicable to assignment, and instructional goals and policies of Montgomery County Public

Schools. Ability to assist with implementation of the instructional program and to participate in monitoring

and ensuring appropriate student behavior. Ability to exhibit patient behavior and to work effectively with

children, young adults, and staff members. Ability to follow written and verbal instructions and to perform

all required tasks. Ability to communicate effectively^ both verbally and in writing. Ability to read/write

/speak English. Ability to interact with and support students with special needs. Knowledge of standard

desktop computer hardware and software such as MS Office products and database software. Knowledge

of and the ability to meet the seven core competencies of the Supporting Services Professional Growth

System (SSPGS).

EDUCATION, TRAINING, AND EXPERIENCE: These requirements are in order of preference.
Associates degree^ required. Bachelors degree preferred. A minimum of nine credit-hours related to

education field such as behavior management, instructional stfategies, and/or one year experience working

with students in structured educational (or academic) situations required. Two to four years experience

working with children and adolescents preferred. Or at least 48 college credits and two years of experience

in an education related field including preschool, adult day program, after school program, extended day,

or school/non-schooi based departments, etc. Or two years of experience In an education related field

including nursery school, adult day program^ after school program, extended day, or schooi/non-school

based departments, etc., and successful completion of the ParaPro Assessment with a qualifying score of

455 or higher is required. Any combinations of applicable education, training, and experience which

provide the knowledge, abilities, and skills necessEiry to perform effectively in the position may be

considered.
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CERTIFICATE AND LICENSE REQUIREMENTS: None.

PHYSICAL DEMANDS: (Special requirements such as lifting heavy objects and frequent climbing.)
Frequent bending, walking, running, and lifting ofobjects/equipment up to 50 pounds may be required.

Additional demands may require moving wheelchairs, assisting with toileting, feeding and other daily

living activities. Assist with self-care plans such as toileting, feeding, personal hygiene, dressing and other

daily living activities; physically assist students to engage in activities such as walking or eating, able to

kneel and work on the floor with students, able to walk for long periods. Assistance with physically

aggressive behaviors required.

SPECIAL REQUIREMENTS: (Frequent overtime or night work required, etc.) Outside duty may be
required. Must be able to accommodate flexible scheduling and change of location and/or program, as

needed. May require training to accommodate students special needs. Continues planned instructional

activities during teacher's temporary absence from the classroom. May be required, after training on the

administration of medications, and/or treatments including G-tube feedings or clean, intermittent/hon-

complex bladder catheterization. [COMAR l3A.05.05.08 (D)]

OVERTIME ELIGIBLE: Yes

EXAMPLES OF DUTIES AND RESPONSIBILITIES:

(The duties listed are typical examples of the work performed by this job classification. This is not an
exhaustive statement of duties, responsibilities or requirements and does not limit the assignment of

additional related duties for the position. Not all duties assigned are included, nor are all duties listed

performed in every office or every day.)

1. Works with the teacher to provide instructional and/or developmental activities for students.

2. Assists individual and groups of children to reinforce learning Initiated by a teacher in various subject

areas and motor activities; e.g., reading, telling stories, spelling, games, art, writing, music, piiysica!

education, mathematics, social/communication, community, recreation/Ieisure, and physical activities.

3. Assists teachers with content-area instruction for smaJI groups or with individual students.

4. In coilaboration with the classroom teacher, implements consistent reinforcement of appropriate

student behaviors, as well as surface management strategies to address the behaviors of students

experiencing difficulties.

5. Provides specified prompts for student engagement and participation during large group activities.

6. Provides support to all students in academic and non-academic classes.

7. Assists in administering alternative tests and assessments.

8, Performs medical tasks as authorized by the Maryland Nurse Practice Act.

9. Implements student Behavior Intervention Plan (B IP) or learning contracts, token

economy/reinforcement systems, etc. across all settings to manage inappropriate student behaviors,

6/30/17, S:14PM
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including aggression £uid self-injury using proactive and responsive strategies.

10. Monitors students engaged in independent work or similar activities white the teacher Is otherwise

occupied.

11. Provides special help to students with short attention spans through interesting activities.

12. Alerts teacher to individual student needs and suggests programming, and prepares individual student

activity plans under direction of the teacher as required.

13. Supports the implementation of Individual Education Plans (lEPs).

14. Reviews and reinforces classroom lessons and learning experiences with students requiring individual

or close attention.

15. Assists teachers planning for and conducting classroom activities.

16. Provides information to assist the teacher In evaluation of the learning process, behavior management

programs, individual student needs and progress.

17. Engages in daily and extended planning of activities with teachers.

\ 8. Keeps teacher Informed of student progress and learning needs.

19. May assist the teacher in classes presenting basic skills in off-site job training programs.

20. Assists teacher in carrying out classroom activities; prepares instructional materials requiring

knowledge of the instructional subject matter.

21. Sets up and operates equipment; uses assistive technology to support student learning and

communication and other equipment.

22. Assists in administering tests and examinations; corrects and scores objective tests requiring subject

matter knowledge.

23. Helps maintain order and discipline and assists in managing the behavior of students, including crisis

intervention.

24. Assists students with research.

25. Assists with teaching classes of basic skills and may monitor a computer, writing, or other technology

laboratory under general supervision.

26. Supervises students between classrooms, during iunch period and recess, and during playground

activities; eats lunch with students, and provides physical and instructional assistance as needed.

27. Assists in the supervision of students while being transported on buses in the loading and unloading of

3 of 4 6/30/17,8:1
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buses.

28. May perform clerical and non-instructional duties such as keeping daily attendance counts, collection

of money, distribution of books and supplies, maintenance of flies and records, typing reports and routine

correspondence, and reproduction of instructional materials; however, such duties comprise a clear

minority of the work hours.

29. Prepares a variety of instructional materials, as requested by tlte teacher.

30. Assists with routine care, including personal hygiene, toileting, feeding and other custodial tasks, as

required or requested.

31, Ensures proper maintenance and care of computer lab equipment.

32. Assists m arrival and departure routines of assigned students.

33. Maintains confidentiality as it relates to student records, IBPs, student files, health information, etc.

34. Ensures students wheelchairs, seat-belts or other safety restraints are properly secured.

35. Observes students behaviors and interactions on the bus during educational off-site experiences and

uses the riding time to reinforce classroom learning.

36. Responds to parent inquiries and concerns by referring parents to the appropriate professional.

37. Performs related duties consistent with the scope and intent of the position,

Class Established: 7/03
Date(s) Revised: 1/12, 7/14, 11/14, 1/2017
Last Reviewed:

This description may be changed at any time.

©1995-2017 MCPS, 850 Hungerford Drive,
Rockvllle, Maryland 20850

MCPSweb
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From: Michael (vicCfeifan <MichaeLMcCleKan@hcpss.org>
Sent: Tuesday, May 5, 2020 4:43 PM
To: CouncHMail
Subject: Budget meeting testimony

[Note: This email originated from outside of the organization. Please only ctick on finks or attachments if
you know the sender.]

Dear members of the County Council/

I am writing to express a concern 1 have for the budgeting process. I understand that there is a large

discrepancy between what the HCPSS has requested and what the CounciE feeis it is able to provide, and that
it witl only be exacerbated by the current COVID-19 crisis. In making a county budget, i would ask that you
please consider that among the effects this crisis has had on our county/ students, especially those who were

already struggling with learning/ wit! need all the support we are able to give.
As a special educator, 1 have 3rd and 4th grade students who are reading on kindergarten {evets. Due to (ast

year's cuts, we have a special educator in my building with 19 students on her caseload, and another with 25.

When our students are included/ they struggle because some paraeducator positions were cut. All of that was

before COVID-19 forced schools to be closed. As it stands, I have some students who stilt are not accessing

instruction for a variety of reasons/ regardless of my attempts to contact them and their families. These

children wiil desperately need academic support next school year/ and I fear that further budget cuts will have
severe impacts on our ability to help those students who need it most.

Any consideration you can give to this thought is much appreciated!

Sincerely/

Mike McCEelian
Grades 3-5 ED Regional Special Educator
Waterloo Elementary

This message is intended for the use of the indMdua! or entity to which St Is addressed and may contain information that is privileged, confidential and exempt
from disdosure under applscgble law. If the reader of this message Is not the intended recipient or the employee or agent responsive for delivenng this message
to the intended recipient you are hereby notified that any di'ssemtnation, distribution or copying of this communication Is strictly prohibited. If you ha ve received
this communication in error/ phase notify us immediate// by reply or by telephone and immecjiatety delete this message and alf its attachments.



s_ayers/ Marc?ery

From: Beatrice Withee <beafricewithee@gmaii.com>
Sent: Tuesday, May 5, 2020 4:00 PM
To: CouncilMaii
Subject: Budget proposals for 2020-2021

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender,]

To Whom It May Concern:

I am writing to you as an employee and as a parent in Howard County Pubiic Schools. I am concerned about the
potential budget cuts for the upcoming school year. I work as a paraeducator in an elementary school in the county and
see and experience daily the shortage of support staff within the school and how it negatively impacts the student body.
Support staff are constantly being pulled to cover/substitute other classes which take them away from their regular
duties of supporting classroom teachers and students who need extra support. Many times special education
paraeducators have the challenging task of supervising multiple students with special needs. Having been in that
situation many times/ it is very difficult to meet the needs of ai! those students while attending to ones that may need
more attention.

t beg of you to continue to provide funding towards support staff. With the cuts that were made East year/ support staff
are already understaffed. If that continues, the students ultimately wiS! suffer the most. Howard County Public Schools is
such a strong school system. Please support the students by continuing to fund the staff members who provide so much
support to the teachers and the students.

Thank you for your time.

Sincerely,
Beatrice Withee



_??y^r^ M^r9^_ry_

From: Jonathan Norell <thejonathannorell@gmail.com>
Sent: Tuesday, May 5, 2020 3:49 PM
To: CouncilMait; John_sangiovanni@hcpss.org; Michae!_martirano@hcpss.org

Subject; Budget Concern

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Hello,
I know that we have become a county that speaks of equity. However/sometimes it is those with the loudest voices^
mostty those from weafthier areas, that get heard the most (ex: recent redistncting).
1 am putting in a plea to not cut MST/RST or paraeducators any further in elementary schools. I think students/
especially those in title 1/lower income schools, are shown so much support from these individuals to he!p reduce the

academic gap.

Cutting 3rd grade strings, or minimizing GT dept to just enrichment (math just classroom teachers) would be a better
solution. Cfassroom teachers are capable of teaching these math levels and providing enriching tasks/ considering the
county creates them all. Third graders can miss strings and students can have the choice of band or strings in fourth

grade. GT and stings are valuable, however they have a higher service in the schools where students are already
meeting or exceeding expectations. Let's think of those students that don't have the benefit of a high socioeconomic

status and could use the MST/RST and paraeducators as further supports.
Thank you for the consideration,

Jon





<>_aYer?/ M^r9eTy

From: KeKy L McKim <Keify^McKinn@hcpss.ot-g>
Sent: Tuesday, May 5, 2020 3:34 PM
To: CouncilMaiI
Subject: budget testimony

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender,]

To The Howard County Council/

First/ let me start by saying we are in unprecedented times. The impacts of COVID 19 on local and global
communities have been immense and far reaching. Our community will continue to be impacted as the

economy recovers from the extended closures. I don/t envy the enormous chafienge you are facing to try to

reconcile the financial challenges we face, while protecting our community's priorities and mission.

Through this process of extended closure, t hope that you have strengthened your core belief that the
education of our students is essential in continuing the success of Howard County.

The teachers and staff of HCPSS have been working harder than ever to ensure that our students

continue to learn and grow, despite the less than desirable circumstances. As a teacher and parent of a HCPSS

student/ f know just how hard teachers and parents are working together to provide the best for the students

of HCPSS. That being said, our students are missing out on months of instruction. The impact of these many

weeks of school closure will have to be addresses in many creative ways in the upcoming school year/ and

potentially for many years in the future.

We have spent many days talking about flattening the curve. The idea behind this is to slow the
impact of COVID as to not burden and overwhelm the health care system. This saves lives.

f urge you to think criticaily and work to "flatten the curve^ of the financial impact of budget cuts to an

already overwhelmed educational system. We need to protect class size, para educator positions/ special

education staff/ and resources that directly support students and teachers in classrooms. Please work as hard

as possible to fund these essential needs in our community.

Sincerely/

KeHy McKim
HCPSS teacher and parent



Sayers» Margery

From: Kim Birnbaum <ksmi!es@myfastmail,com>
Sent: Tuesday, May 5, 2020 3:22 PM
To: boe@hcpss.org; CouncilMaii
Subject: budget testimony: Inadequately funding special education will just make our problems

worse

Attachments: CE CC testimony for budget - JKBirnbaum.pdf

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender,]

Attached is testimony in response to the County Executive's proposed budget.

Thank you.

J. Kim Birnbaum



Dear County Council Members and County Executive Ball;

There is no other document that more succinctly and plainly shows our county's priorities than our budget.

While most if not all of our elected officials claim to prioritize public education, it is time to show that support.
I beiieve we have hit a point where the money that's available is not sufficient for our growing counties

needs. The status quo of borrowing, from our future to pay for our present is proving more and more

problematic and is just delaying and further escalating our future funding woes.

Special education has been grossly underfunded for years. We have enormous achievement and discipline

gaps for special education students as well as for minority students. Additionaity, we have the cost burdens

of a large health care fund debt, having had to buy out the former superintendent's contract, have put off

repair and maintenance of schools, our developer fees are still low and projected estimates of student

enrollment that we base our budget plans off of continue to not accurately reflect the actual growth of

enrollment in our county, and the casino money (at least until July) did not end up adding money, it
supplanted it. In light of all of these reasons, we need more money. We must acknowledge that we can no

longer borrow from our future by making deep cuts to try to balance out these funding problems. The

additional dollars will likely need to be from a combination of sources, cuts to other parts of the county

budget, additional funding from the state and/or federal government, higher taxes, and higher developer

fees.

While I sympathize with the HCPSS community for wanting to hold onto some of our programs that make us
great, such as orchestra and G/T, and my children participate in these programs, they are wants. You've no

doubt received a (of of letters about these programs, and in truth (do not WAMT them cut, nor will their

being cut be anywhere near enough to fund our shortfaii. I wilt say though, that to fund wants over needs is

very unwise. Special education is a need and must be fully funded, and since the BOE to my great dismay

already voted to reduce the special education budget by 4 mifiion, it is all the more Einportant to be funded
fuiiy. I understand that the BOE, after your budget decisions wilt have to make adjustments, and please

know that the legal minimum for special education is a costiy route as there WILL be legal issues resulting
from hurt students due to insufficiently trained or experienced staff, students who are not progressing, etc.

As painful as st may be to infuse money now, not doing so wiil prove more costly in the long run.

I also care a great deal about equity in our school system. 1 feel the proposed budget's three additional

positions, 2 positions in the Office of Diversity, Equity, and fndusion, and i that will be in the Division of

School Management and instructional Leadership to focus on support and training of administrators will

further our progress in this area and is a modest ask for a small number of staff with a very large job that
affects nearly afl aspects of school system operations. These new positions would be created in a budget

neutral manner and would further HCPSS's cotnmittment to equity.

We say that early intervention is key and we know that upfront investment is the most cost effective as well

as gives the best outcomes, yet even our eai'Ey intervention is being hard hit,

The following graphs were posted in a Facebook group I follow, they are from HCPSS approved annual
budget documents. I think they speak volumes about our funding and quality woes. Is it any wonder special
education is in crisis? These do not even take into account the loss of more experienced staff for cheaper,
less experienced staff which we did a lot of in the name of saving money, These short-sighted "savings" are

doing nothing to narrow achievement or discipline gaps.
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On a personal note, my husband and f are products of HCPSS and wanted to raise our children here where

they can receive a high quality public education among a diverse group of peers. Our 2 children are both in
HCPSS and both have special needs, though neither currently has an IEP. My son entered RECC in the
2013-14 school year and continued there until he started Kindergarten in the 2016-17 school year. I have

first hand seen the difference in training or lack thereof, and the difference of strained and adequate staffing.

We have had wonderful teachers and support staff who did their best but struggled with large caseloads or
inadequate support. We have also had teachers whose lack of training was gfaringly obvious. For example,

one teacher dragged (albeit gentiy) a child with autism into time out. Clearly, this is not someone who has
been properly trained on how to work with kids with autism. First of afi, the child was trying to avoid the
activity and being removed was negatively reinforcing the undesired behavior. Second this is a very poor

way to model appropriate behavior, establish rapport, and motivate a child to participate. Lack of training

such as this can easily become a safety issue should a staff person not know how to handle a child's

behavior or unintentionaify escalate a situation. Such incidents could end in fawsuits or nonpublic

placements either from extreme incidents or due to a child's continued lack of progress, and at a much

larger cost to the county than properly training staff and providing more intensive services. This is a



potentially big liability issue for the county. Similarly, if the county cannot/wili not meet a child's needs and
ends up paying for nonpubiic, that also was more money spent than just doing it right from the start. HCPSS

already has a report outlining improvements to be made in special education in HCPSS, this is the time for

implementation and in order to begin to do that, the full budgetary ask must be fulfilled. As the county
grows, so does our special education enrollment and it is very likely that the needs will continue to increase.

Skhnping now, is a false savings, and just putting off and exacerbating our problems, i am a parent who has

been able to supplement what the county provided with outside therapies. Due to cost and time factors, not

everyone is able to do what we have been able to do. For many special needs kids, schoo! is the heart of

their therapy and education, and whatever services needed for academic success that are not provided by

HCPSS, may not be obtained at all. Thus, this becomes an equity issue as those that can afford

interventions get them while others do not. We also need to expand our successes. The county has several

successful programs that make a huge difference in outcomes, early intervention including infants and

Toddlers, RECC (Regional Early Childhood Centers), and collaborative funding have been an integral part
of our child's progress and are the heart of many county children's education and therapeutic services, and

help kids toward catching up to peers. Identifying more kids early and including more kids to ensure that
some are not missed is important as late identification often results in it being very hard for kids to catch up

once behind, and require more services later on, at a greater cost to the county.

For all of these reasons, I urge you to fund the absolute max you can and try to help secure additional

funding for our schools,

Sincerely,

J. Kim Birnbaum

Elkridge, MD
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Board Testimony
Howard County Council Budget Hearing - IVIay 6, 2020

Good afternoon, Chairperson Jung and County Counci! members. 1 am

Mavis Ellis, Chair of the Howard County Board of Education. On behalf of

the entire Board, I appreciate this opportunity to present testimony on the

Board's FY 2021 Budget Request, and to advocate on behalf of our

students, staff and families,

We recognize that the County already faced steep challenges in allocating

limited funding among the school system and all other county agencies, in

an environment where costs and needs are far outpacing available revenue

sources. The COVSD-19 pandemic makes the fiscal pressures on the county

even greater. As you weigh funding decisions, ( urge you to consider the

critical role school quality plays in attracting businesses and residents to our

community, and the importance of sustaining our school system's reputation

for excellence, for the local economy and long-term future of our county.

The Board, Superintendent and staff made many difficult decisions to reduce

our operating budget request to include only our most pressing priorities and

obligations. These difficult decisions included increasing class sizes,

reallocating existing positions and delaying full implementation of the

Superintendent's proposal to address special education staffing shortages.

The impact of these reductions will be compounded by the actions aiready

taken during the last three fiscal years, which include eliminating central

office positions and services, scaling back academic programs, freezing

instructional support positions and repurposing funds to support ciassroom

needs. These reductions have a very real impact in the classroom and on

our students, causing challenges that will escalate as the system prepares

to welcome a projected 775 additional students next year.

10910 Ciarksvllle Pike • Ellicott City, Maryland 21042 • 410-313-7I94 « FAX Number 410-313-6833 • boe@hcpss.org
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The quality of educationai services is a direct outcome of a highly skilled and

dedicated workforce. Howard County competes with neighboring counties for

a shrinking pool of highly qualified educators, and even smaller numbers of

candidates who reflect the diversity of our students.

This Capita! Budget adds improvements and capacity where they are most

urgently needed to relieve crowded schools, ensure the equitable allocation

of instructional resources, and provide facilities that are essential to alfow

consistent delivery of high quality instructional programming.

The current capacity of our school facifities is inadequate to keep up with the

state-Ieading population growth in Howard County. The Board's requested

Capita! Budget projects will help to relieve crowding in our eastern schools

and support much needed systemic renovations. These include:

• $11.3 miflion in funding for High School #13, targeted to open in fall

2023, which will provide 1,650 new seats

• $21.5 million in funding toward the Hammond High School renovation

and addition, scheduled for completion in fad 2023, which will fully

renovate the school and provide 200 additional seats.

• $15.1 milfion for the Talbott Springs Elementary School replacement,

scheduled to open in 2022. This will allow for the replacement project

to begin on schedule with construction in October 2020 and add 160

additional seats.

• $14.9 milfion for systemic renovations and roofing projects. These

include the roofing replacement project underway at Harpers Choice

Middle School, the replacement of the boilers at Hammond Middle

School, and the continuation of projects to strengthen schoof security,

enhance indoor environmental qualify, and accommodate special

education programs.

• $6.3 million for other needs, such as essential technology upgrades,

relocatable classrooms and other critical building maintenance

projects.
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The Board supports the County Council transfer tax proposal, which would

generate essential funding for these capital projects.

The Board and Superintendent greatly value the strong support and

commitment to our students that have always been evident among the

members of our County Council, We look forward to our ongoing

codaborafEon toward funding the educational services and supports that will

give every Howard County student the best chance at a productive and

satisfying life.

Mavis Ellis

Chair, Howard County Board of Education
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[Note: This email originated from outside of the organization. Please on!y ciick on links or attachments if
you know the sender.]

Attached please find the written testimony for the County Council Budget Hearing scheduled on May 6,2020,
submitted on behalf of Dr. Michael J. Martirano, Superintendent, Howard County Public School System.

Thank you.

Carrie

Carrie A. Slaysman
Executive Assistant

OFflCE OF THE

Howard County Public School System
10910 Ciarksvilte Pike
ElUcottCity,MD21042
410-313-6814

carrie slaysman(%hcpss,org
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Howard County Council Budget Hearing ~ IVIay 6, 2020

Good afternoon, Chairperson Jung and County Council members.

The strong support of our County Executive, Council and entire community has long been among

Howard County Public School System's greatest assets. That support and collaboration have been

key to our system's progress in improving student outcomes and narrowing opportunity and

achievement gaps.

We realize the significant fiscal challenges related to the COVID-19 pandemic now facing Howard

County and other (ocat governments around the nation, and we are weff aware that no county agency,

including the school system, can be immune from the impact of those challenges. We appreciate the

difficult balancing of priorities that were necessary to provide HCPSS an increase above Maintenance

of Effort, or MOE.

During the current fiscal climate, the school system has employed sound fiscal management,

including reviewing our hiring and spending carefully and evaluating major expenditures on a case by

case basis. We have continued to look for opportunities to streamline services and accumulate

budget savings that are sufficient to manage the unplanned costs during the COViD-19 pandemic,

including purchasing 14,000 additional chromebooks acquired to ensure that all students can

participate in continuity of learning during this crisis and support long-term planning in the event of an

extended closure. While we were able to pay for these expenses with budget savings, we wiif seek ati

eligible sources of federal and state relief funding to offset pandemic-related expenses.

We remain committed to our joint plan to eliminate the deficit in our Employee Health Fund over a five

year period. The joint plan demonstrates two very important things. First, our demonstrated

commitment to fiscal responsibility will restore the sound financial footing of the school system.

Second, and more importantly, our funding solutions to meet our obligations and new proposed

mandates require a forward-thinking, multi-year approach. We understand that the fiscat strains of the

current pandemic make necessary a delay in the County's contribution to this plan for FY 2021.

Through careful savings and cost containment, the school system remains able to move forward in

our commitment to apply current year savings towards reducing the deficit, white absorbing the

additional costs related to our pandemic response.



Councdmembers, today we request your support of the Board's FY 2021 Operating and Capital

budget requests.

The operating budget identifies the funding required to accommodate new enrollment, begin

addressing critical shortages in special education, and fulfill negotiated increases for our highly skilled

and deeply dedicated staff members. To offset these costs, the Board's adopted budget includes a

class size increase. Additionally, we made significant reductions in the last two budget cycles and

have incorporated further savings within the budget, through evaluating our staff turnover savings and

aligning budget amounts to actual expenditures. This is not an aspirational budget request. The

request advanced by the Board of Education seeks the minimum funding necessary to fulfill our

obligations and continue to provide essential educational services. While we recognize that COVID-

19 has altered the county's fiscal landscape, it has also resulted in the school system having to

account for constantly evolving methods of instructional delivery.

It is important that our community recognize that MOEfunding formulas fall short of the true cost of

educational services in a school system that is among the fastest growing in Maryland; has an

increasing proportion of students who struggle with poverty, mental health issues, language barriers,

and other challenges; and which faces an increasingly competitive market for highly qualified

educators. Our students' needs will only continue to increase, year after year, as our student

population continues to grow.

We continue to monitor the status of state funding associated with the Blueprint for Maryland's Future

legislation, also known as Kirwan. The legislation has the potential to boost state funding beginning in

FY2022 to help us support our students and provide funds for compensation increases. The

legislation promises to support HCPSS and other Maryland school systems in ensuring high quality

instruction and accelerating student achievement and well-being. As the status of the tegislation

becomes clearer, we will continue to provide updates related to the mandates associated with Kirwan

and their implementation costs and plans.

The Board's FY 2021 capital budget request includes funding for three major projects intended to

relieve school crowding and provide essential facilities where they are most urgently needed. These

include new High School #13, a replacement Talbott Springs Elementary School, and an

acidition/renovafion at Hammond High School. Because school construction and renovation projects

are carried out over several years, each of these projects will continue to require funding

commitments during the remaining years in the project cycle. The Board and I support the County



Council's proposed transfer tax increase, which would generate the additional funding necessaryto

allow these capital project priorities to move forward.

I want to thank you for the strong support that our county government leaders have consistently

provided for our students, staff, and schools. I took forward to our ongoing coitaboration during the

budget process to ensure that we conttnue to provide every Howard County child with a quality

education and support services.

Michael J, Martirano, Ed.D.

Superintendent
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Dear County Council,
! have been continuing to look at the operating budget and comparing ours to others in the state. Attached piease find a
slightly more detailed comparison. Again, S note that our HCPSS budget is far iower than that of other counties while our
Pubiic Works budget seems unusually high.
Sincerely,
Gate Bombick





Departmental Expenditure Breakdown

Education

Pubiic Schoofs

Community Coiiege

Libraries

Public Safety

Police

Corrections

Fire & Rescue

Volunteer Fsre/Rescue

Emergency Services

Animal Services

Sherrifs Office

Consumer Protection

Public Works

Planning & Zoning

Public Works

Inspections, Licenses & Permits

Transportation

Community Services

Recreation & Parks

Community Use of Public Faciiities

Health Department

Social Services

Aging & Disability

Wlontgomery

$
2,795,500,000

318,300,000

43,637,632

288,115,840

72,673,907

229,540,464

3,258,620

8,024,652

26,081,091

2,234,642

11,602,007

173,783,019

41,447,971

239,000,000

208,688,690

11,933,974

80,417,851

46,494,978

55,693,991

%
47.17%

5.37%

0.74%

4.86%

1.23%

3.87%

0.05°/c

O.U°/c

0.44°/c

0.04°/c

Q.2Q%

2.93°,

0.70°,

4.03°,

3.52°,

0.20°,

1.36°,

0.78°,

0.94°,

Anns Arundel

$
748,066,200

45.387,700

24,576,100

155,547,200

53,547,800

129,975,300

807,500

11,595,100

8,444,900

31,926,200

14,041,700

6,165,700

27,562,600

41,741,700

5,331,400

8,238,300

%
43.51%

2.64%

1.43%

9.05%

3.11%

7.56%

0.05°/c

0.67%

QAQ°A

1.86°,

0.82°/E

0.36°,

1.60°,

2.43°,

0.31°,

0.48°,

Frederick

$
309,699,428

20,288,119

11,962,068

26,036,541

21,038,454

63,352,650

8,799,550

10,888,246

2,232,764

3,966,789

2,863,900

29,534,738

4,094,612

0

11,877,615

6,600,715

500,684

1,957,843

%
46.60%

3.05%

1.80%

3.92%

3.17%

9.53%

1.32%

1.64%

0.34%

0.60°/c

0.43°/c

4.44°/c

0.62°/c

0.00°,

1.79°,

0.99°,

0.08°,

0.29°,

Howard

620,300,000

36,559,860

21,880,020

134,187,582

21,123,721

144,728,049

9,012,235

29,757,891

252,745,835

8,255,911

18,808,575

52,775,657

10,807,432

650,090

%
34.99%

2.06%

1.23%

7.57%

1.19%

8,16%

0.51%

..1.68%

14.26%

0.47%

1.06%

2.98%

0.61%

0.04%



Citizen/Youth & Family Services

Behaviors! Health 8c Crisis

Prevent & End Homeiessness

Community Service Partnerships

Legal/JudEcial

County CounciI/LegisIative

State's Attorney

Board of Elections

Circuit Court

Orphan's Court

independent Agencies

Ucenses/Commissioners

Internal AudiVEthics

Cooperative Extension

Weed Control

Soil Conservation

MD Dept Taxation

County Government

County Executive

Administration

Human Resources/Personnel

Finance

Office of Law

Technology/Communication

Economic Deveiopment

Housing and Community Deveiopment

92,334,195

44,967,652

28,253,582

13,648,272

19,530,025

8,375,091

15.546,668

64,707,546

367,885

5,907,876

63245155

8,645,804

15,541,685

6,587,300

44,184,452

5,481,458

66,297,423

1.56%

0.76%

0.48%

0.23%

0.33%

0.14%

0.26%

1.09%

0.01%

0.10%

1.07%

0.15%

0.26%

0.11%

0.75%

0.09%

1.12%

4,693

12,796

5,329

6,228

155

917

251

240

5,438

44,612

8,080

9,434

4.598

24,390

,900

,600
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,900

,900

,000

,400

,600

,100

,200

,600

,100

,900

,000

0.27%

0.74%

0.31%

0.36%

0.01%

0.05%

0.01%

0.01%

0.32%

2.59%

0.47%

0.55%

0.27%

1.42%

6,096,342

827,618

6,402,169

2,123,776

1,726,718

39,706

477.122

391,063

415,619

264,921

109,335

900,618

880,681

5,329,692

1,244,409

5,600,696

1,507,248

10,958,724

1658614

0.92%

0.12%

0.96%

0.32%

0,26%

0.01%

0.07%

0.06%

0.06%

0.04%

0.02%

0.14%

0.13%

0.80%

0.19%

0.84%

0.23%

1.65%

0.25%

22,382,801

11,442,707

5,579,551

9,432,392

4,025,419

4,011,016

87,453

626,272

1,204,303

2,066,359

123,483,402

15,249,143

4,239,189

31,196,994

4,146,726

12,438,562

1.26%

0.65%

0.31%

0.53%

0.23%

0.23%

0.00%

0.04%

0.07%

0.12%

6.97%

0.86%

0.24%

1.76%

0.23%

0.70%



Non-Departmental

Other Categories

Environmentai Protection

Grant in Aid/Non-County

TOTAL:

732,760,809 12.37%

33,111,860 0.56%

5,925,924,067

279,101,000 16.23%

1,719,224,300

81,888,880 12.32%

1,245,196 0.19%

684,538,667

159,510,475 9.00%

1,772,715,622





Sayers, Margery

From:

Sent:

To:

Subject:

no-repiy@howardcountymd.gov

Tuesday, December 17, 2019 1:03 PM
joannelocke@gmaif.com
District 2 - school funding

First
Name;

Joanne

Last Name: Locke

Email: loanneiocke(

Street
Address:

City:

Subject:

Message:

8575 Autumn Harvest

Edicott City

school funding

Please support the funding for Talbott Springs elementary school, i have no children there now and am no
ionger fn that neighborhood. But I know it's deffnitefy time to make Tafbotfc Spring a school aff the teachers,
parents and school children and be proud of,
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PETITION TO HOWARD COUNTY EXECUTIVE
CALVIN BALL AND HOWARD COUNTY COUNCIL

As a Howard County resident"" and one of many people who
either donate time and/or money to Grassroots and its Day
Center on Guilford Road, or as someone in Howard County
being helped by Grassroots-1 respectfully request that the
County Executive and County Council ensure that there will
sufficient designated funds in the FY2021 capital budget to
provide night-time lighting for both the Day Center's adjunct
hilltop parking lot (located between 10350 Guilford
Rd/Salvation Army) and 10390 Guilford Road/ Leoloa Dorsey
Center) and the path leading to/from the Dorsey building.

In my opinion, lighting should have been in place when the lot
opened. During fall & winter months full lighting of both lot &
pathway is critical to the safety and ongoing operation of
the Center's volunteers, staff, and residents. Parkmg spaces next
to the building are usually not available, and street parking on
Guilford between the hill and blind curve is very, very
dangerous.

Please ensure that funds for lighting are in the FY2021 County
budget and that lights are installed before airtunm 2020.

Name Address E-mail (optional)
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Sayers, Margery

From: Christopher Gran <christopheLgran@yahoo.com>
Sent: Monday, December 16, 2019 8:01 AM
To: BoE Email; Guy Senator Guzzone; vanessa.atterbeary@house.stafe.md.us;

shane,pendergrass@house.state.md.us; Jen Delegate Terrasa; CouncHMail; Ball, Calvin

Subject: Include Talbott Springs ES and Hammond HS in capital budget

[Note; This emai! originated from outside of the organization. Please on!y click on links or attachments if
you know the sender.]

Dear BOE Members; The Honorable Guy Guzzone, Vanessa Atterbeary, Shane Pendergrass, and Jen Terrasa; Council
Members; and Mr. Caivin Ba!!:

! am writing to you to express my concern that a much-needed repSacement for TaSbott Springs Elementary School
(TSES) and renovations/additions for Hammond High School (HaHS) may not be included in the capital budget for the
Howard County Public School System for the upcoming year.

I have been a Howard County resident for over 15 years now, and I have two children, a daughter in middle school and a
son in elementary school. We moved this summer to another residence within the county; if we had stayed at our original
residence, my son would be attending TSES now.

1 understand that on December 12, 2019, the Interagency Commission on School Construction (IAC) met to hear
testimony from each schooi district and to discuss the IAC funding recommendations. Although a recommended funding
allocation was provided for the new high school HS13, no funding recommendations were provided for the TSES
replacement or the HaHS renovations/additions. This is a very disappointing development,

The issues taking place at these schools simply cannot be put off any longer -- there are people who are literaiiy getting
sick at these schools. Multiple IEQ (Indoor Environmentai Quality) reports have been filed due to the presence of mold at
TSES. Also, I know that some students are using buckets at HaHS to wash off iab equipment because there are no sinks
available. We are supposedly a wealthy county, yet we have schoois that are in this condition? And the state of Maryland
doesn't think these conditions aren't important enough to be rectified?

I stil! remember the day 1 heard that TSES was going to get a replacement schooL My family and 1 were at a choral
concert for TSES that was held at Oakland Mills High School; 1 beiieve this was during the winter of 2017-2018 when Mr.
CaivEn Ball was a county council member. During the concert, the principa! of TSES came up to the microphone and said
she just learned that TSES was going to get a replacement school. She then thanked Mr. Ball for his efforts on the
County Counci! to make this a priority, Mr. Ball was in the audience, sitting about 15 feet to my left, and he had a big
smile on his face, as did i.

Mr. Ball; I think a tot of people in that auditorium voted for you as County Executive because of what happened that
night, You know, as well as anyone, why TSES needs a replacement school as soon as possibie. i also call upon Mr.
Guzzone as our State Senator, and Ms. Atterbeary, Mr. Pendergrass, and Ms. Terrasa as our State Delegates, to use
your influence to make the TSES replacement and HaHS renovations/additions a priority for funding at the state level.

Sincerely,

Christopher Gran
6425 BeSleview Drive
Columbia, MD 21046



Sayers, Margery

From: Amy Grutzik <agrutzik@gmaEl.com>
Sent: Monday, December 16, 2019 12:11 AM
To: . CouncHMail

Cc: boe@hcpss.org; superintendent@hcpss.org
Subject: Testimony to County Council
Attachments: Testimony to County Council 12.15.19.pdf

[Note: This email originated from outside of the organization. Please onfy click on links or attachments if
you know the sender.]

Attached is my testimony.

Amy Grutzik





Dear County CouncEf Members,

First, 1 would like to thank you for the funding that was allocated for HCPSS to invest in much needed bus routing software,
HCPSS department of transportation has posted a Request for Proposal for bids on bus routing software. The bids are due '

December 17, 2019. My understanding is the analysis of the bids wili be presented to the BOE sotnetime in January.

The reason for my testimony is to request that the County Council partner with the BOE and the Superintendent to achieve
HEALTHY school hours for our Howard County Public School Systein adolescents. There's no denying that restoring traditio
school start times, as recommended by the American Academy of Pediatrics, American Medical Association, and the Centei

Disease Controt, Es a sofution with immedfate benefits for chitctren of alt backgrounds and income levefs.

On September 5th the Superintendent presented his Strategic Call to Action Update Report to the BOE. The meeting stresse
the purpose of the action is to close the achievement gap. Dr. Watker stated that "in Howard County attendance is a huge f

for drop outs." Graduation rates are going down in Howard County and a work group has been assembled to do a root cau

analysis of why graduation rates are decreasing. A BOE member stated that if a student hgs one suspension they are likely \

drop out,

Some of the benefits of changing to age appropriate school hours are;

• Less anxiety/ depression, suicide {over 60 studies have Jinked poor sleep and suicide)
* Decreased risk-taking, drug use, and riskier sexual activities

• Decreased school violence and bullying
• Higher acadeinic performance, decreased grade failure

The money spent on work groups, additionai social workers/ and other intervention programs could be repurposed and spe

getting healthier school hours for these students. This is a win-win for everyone.

The BOE sets policy as to what they determine appropriate class sizes should be. Their decision is not driven by how much
funding is for this policy, but by studies of the benefits of smafterdass sizes.

Just iast month, the BOE made a decision that rising 12th/ 11th, 8th and 5th graders that were redistricted for 2020/21 school
can choose to stay at their current schools. In addition, the school system wit! provide bus service for these students. The I

recognized the issues that these particular students would have with being moved to a new school. The result of this decjsl
will entail "double busing" of students fronn saine neighborhoods. This double busing will continue for 2 years since the risi
11th graders wouid also remain for their 12 grade year.

Changing school start times to healthier age appropriate times should also be based on the known science and proven
substantial benefits.

The school system will soon have the new bus routing software which will enable the Department of Transportation to run
time scenarios. Data is continualty being cofiected by the school system so they would not have to start from scratch. As st;

above; the next school year wilf have additional buses for students who choose to stay at their current school. With the sch

system already having additional buses, they could continue to use those buses going forward with the changing of school i
This will help mitigate additionaf transportation costs.

Please make a commitment to make age appropriate school hours a priority. Let the BOE know that they have your supporl

should direct the Superintendent to begin working on beH time scenarios, community education, and assemble workgroups

encompass al( stakeholders including naysayers. 1 belfeve you are the Councji that can make this happen for our students as

community. Let's get healthy school hours implemented for school year 2021/22.

AmyGrutzik, Districts



Times Benefit Teens and the Community

1. Healthy School Hours Reduce the Achievement Gap "[Djelaying

sctioot start times by one hour, from roughly 7:30 to 8:30, increases

standardized test scores by at least 2 percentile points in math and 1

percentile point in reading. The effect is largest for students with below-

average test scores, suggesting that later start times would narrow ggps in

student achievement."

2. Healthy School Hours lower Juvenile Crime Rates Juvenile Crime

peaks nationwide at 3 p.m., a time that's between the end of school and when

parents get home. Police support limiting unsupenlsed situattons at this

crucial time. Also, sleep deprived teens are more likely to commit crime due to

low seif-control. The Maryland Department of Juvenile Services supports later

start and release times.

3. Healthy School Hours Help Prevent Car Crashes Drowsy driving is

responsible for a significant number of fatal teen crashes. School districts with

iater morning start times see the teen crash rates decline.

4. Healthy School Hours Reduce Drop-Out Rates School attendance

improves, tardiness decreases srsd graduation rates increase, which helps

raise tax revenues and reduce crime and gang 3ctfvt[y. When comparing

gttendsnce and graduation rates before ancf after the schools implemented

a delayed starting time, the average graduation rate jumped from 73% to

88%, and the average attendance rate went from 90% to 94%.

5< Healthy School Hours improve Health

Sleep loss has wide-ranging consequences, including obesUy, diabetes,

cardlovascuiar disease and hypertension. Sieep deprivation reduces the

Immune system. With iater, healthier schooi start times, teens experience

fewer sports injuries and miss fewer days of school due to KSness.

6. Healthy School Hours Are Better for Mental Health inadequate

sleep 1s linked to depressed mood, anxiety, behavioral probiems, alcohol and

drug use, risky behaviors and suiddai thoughts.

The Msryiand Youth Risk Behavior Survey 2016 (YR8S) shows that 16.2% of

Howard County high schooj students serfousiy considered suicide and 13.8%

made a p!sn to do so. When able to sleep more;

• Teen attitudes and behavior improve

• Teens report less depression

• Teensge needs for medication decreases

A cost-faenefit analysis prepared for Fairfax County, Virginia, estimates that

later start times could save the community $1.7 million a year in mental

health treatment costs.

7. Heaitby Schooi Hours Help Prevent Substance Abuse Increased and

adequate sleep decreases risk taking behaviors such alcohol and drug use.

8. Healthy School Hours Make Streets Safer

With early school start times, many students who are eilgibie for schoo! bus

service opt out and Instead drive to school (or are driven by fsmily members),

which leads to more cars on the road during morning rush hours. !n addition,

children walking to schoois and bus stops in the predawn darkness are a serious

safety risk for both pedestrians and drivers.

9. Healthy School Hours Are Family-Friendfy

A year after the city of Minneapolis implemented tater stsrt times, students

were getting an hour more of steep per school night, 92 percent of parents

were happy with the change, and parents reported Improved relstlonships

with their children.

10, Healthy School Hours Benefit the Economy

The potential costs of schoois starting after 8:30 a.m. can be recouped In as

little as 2-3 years, based on improved academic outcomes (thus Increased

lifetime earnings) and a reduction fn teen drowsy driving accidents.
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Sayers, MargerY

From: Chao Wu <Chao_Wu@hcpss.org>

Sent: Saturday, December 14, 2019 11:27 AM
To: guy.guzzone@senate,state.md.us; Atterbeary, Vanessa Delegate; Clarence Lam;

St.governor@maryland.gov; katiefry.hester@senate.state,md.us; Ball, Calvin; CouncilMa;

contact@maryiand.gov

Subject: Please support Howard County Schoof Capital Project

[Note: This email originated from outside of the organization. Please on!y click on links or attachments if
you know the sender.]

Dear Elected State Officials/

Howard County is in dire need of capital project funding from the state and the county to help relieve
overcrowding, fix long-existing renovation/ build High School 13, renovate Hammond High School and rebuild

Tatbott Spring Elementary School.

HCPSS is probably the fastest growing school system in Maryland and our capital projects are lacking behind.
The state capital funding formula is not favorabie to us without proper consideration of this student growth
factor. The split of 45(Count)/55(state) funding mechanism also puts Howard County in a strain in terms of
capital project in the past.

Please help to fully fund 2021 Howard County Public School System capita! projects.

Thank you.

Chao

Dr. Chao Wu

Board Member of Howard County Board of Education



Sayers, Margery

From: Kathleen V. Hanks <Kathieen_Hanks@hcpss.org>

Sent: Wednesday, December 11, 2019 10:54 AM
To: Erica Benttey; BoE Email; Ball, Calvin; CouncitMail; superintendent@hcpss.org
Cc: Scott Washington; Daniel Lubeley
Subject: RE; [External] Hammond High School Renovations.

[Note; This email originated from outside of the organization. Please onfy click on (inks or attachments if
you know the sender.]

Good Morning,

Tliank you for contacting the Board of Education regarding the Superintendent's Proposed FY 2021 Capital
Budget. Your email will be saved as written testimony for the public hearing process. Please note that written
testimony is part of the public record maintained by the Board Office and is uploaded online to BoardDocs as
part of the public hearing.

The Capital Budget will be discussed again during the Board meeting on Tuesday, December 17, and the final
budget will be approved in the spring. Once again, thank you for contacting the Board and providing valuable
input.

Kind regards,

Kathy Hanks
Administrator
Board of Education
Phone: 410-313-7194
Fax: 410-313-6633
Email: kathleenjiaiiks@hcpss.org

From: Erica Bentiey <ericabentieyrn@gmail.com>
Sent: Tuesday/ December 10, 2019 12:22 PM
To: BoE Email <boe@hcpss.org>; catvinbaii@howardcountymd.gov; councilmaii@howardcountymd.gov; Superintendent
<superintendent@hcpss.org>
Subject; [External] Hammond High School Renovations.

! CAUTION: This email originated from outside ofHCPSS. Do not click links or open
attachments, unless you recognize the sender and know the content is safe.

Dr. Martirano, Board of Education members, County Council members,

I am writing regarding a critical concern for not funding the renovations for Hammond HS and Talbot Spring
ES, and letting you know this is no longer unacceptable for the students and families in these communities. The
funding and renovations must stay on track as previously budgeted. You have neglected these schools for way

too long.



I will ask each and everyone of you" what if this was your child? Would you accept this? I would not. I
watched Mr Youngman ask on the Dec 10th meeting WHY renovations were needed. Do our representatives

even read our submissions or the facilities reports?

I know you have been informed many times about deficiencies at HaHS. These are known and oft discussed.

Mice in the classrooms, water contamination, only portable toilets available to the numerous outdoor portable

classrooms, over capacity, science rooms too small to allow the entire class complete experiments at the same

time, power fuses that blow with 2 cords plugged in. ... the list goes on. HOW is this acceptable for any child,
let alone a community with the reputation held by Howard County.

There are talented kids who go to Hammond High School and these conditions limit their ability to learn and
demonstrate their abilities. They have loving homes. Access to basic needs. But you will let them underperfon

be oftiie physical conditions oftlie school. I am not asking for a state of the art school. I'm asking for a schoo
that doesn't make them use outdoor toilets^ doesn't have rodent feces in the lockers (that don^t lock anyway),

and provides adequate facilities and space for teachers to support their students. My oldest son will attend
Hammond in 3 years. This school has been in disrepair for over a decade. I am beginning to doubt it will be an

better by the time he arrives.

HaHS is nowhere close to being ADA compliant, and that is gross negligence for the students in attendance.
Are you aware that the doors to the restrooms are not wide enough for a wheelchair to fit through? Can you

imagine having to use the restroom, but not being able access the toilet? And if you could get through the doo:
there are not appropriate stalls to use within the restroom. I am not certain of the number ofHaHS students or

staff that require assistance with mobility, but I do know there are a few. I'm not sure how HaHS
accommodates these students. How do you plan to accommodate these students, staff and family members?

The southeast region of Howard County has been pushed aside for far too long. Will YOU be the people that
pass on doing what is greatly needed, or will YOU be the people that will make HaHS and TSES a top
priority? Will you continue to ignore the needs of these schools- needs that you are well aware of. Will you

continue to keep HaHS a school that cannot accommodate people with mobility needs and different abilities?
For the safety of these communities, I hope you will no longer ignore the issues these schools encounter.

I spend my days at work leading a team of 250 nurses, social workers, and community heath workers whose

sole job is to improve the lives of people in various communities. Every day we see the impact that the
environment of their conditions has on their opportunities in life, their health, and their mental well-being. The
live in complex situations that we are often shielded from in our own lives. How can you blatantly ignore this
problem that CAN be fixed. It's not easy, but there is a solution sitting right in front of all of you.

Respectfully submitted,

- Erica Thuy Bentley, RN, MBA
- Andrew Bentley HaMS future architect, coder, or artist

- Alexander Bentley AES future sports statistician, politician, or Orioles center fielder



Sayers, Margery

From: Kathleen V. Hanks <KathieenJ-fanks@hcpss.org>

Sent: Wednesday, December 11, 2019 '10:49 AM
To: Anna Nernirovsky; BoE Email; CouncilMaii
Cc: Scott Washington; Daniel Lubetey
Subject: RE: [External] Capital projects funding

[Note; This email originated from outside of the organization. Please onfy click on links or atfcachmenfcs if
you know the sender,]

Good Morning,

Thank you for contacting the Board of Education regarding the Superintendent's Proposed FY 2021 Capital
Budget. Your email will be saved as written testimony for the public hearing process. Please note that written
testimony is part of the public record maintained by the Board Office and is uploaded online to BoardDocs as
part of the public hearing.

The Capital Budget will be discussed again during the Board meeting on Tuesday, December 17, and the final
budget will be approved in the spring. Once again, thank you for contacting the Board and providing valuable
input.

Kind regards,

Kathy Hanks
Administrator
Board of Education
Phone: 410-313-7194
Fax: 410-313-6633
Email: kathleen hanks@hcpss.org

From: Anna Nemirovsky <snemEr@)gmaif.com>

Sent: Tuesday/ December 10, 2019 9:55 AM
To: BoE Email <boe@hcpss.org>; councitmaii@howardcountymd.gov
Subject: [External] Capital projects funding

! CAUTION: This email originated from outside ofHCPSS. Do not click links or open
affadimenfs, unless you recognize the sender and know the content is safe.

As the Board is well aware of, Talbott Springs Elementary and Hammoud High are In desperate need of rebuild
and renovation. I urge the county council to address the issue and provide the necessary capital funding for

these projects.

Smoerely,

Anna Nemirovsky
Polygon 159



Sayers, Margery

From: Brian Edwards <brianledwards@gmail.com>
Sent: Tuesday, December 10, 2019 9:42 PM
To: Bal!, Calvin; boe@hcpss.org; CouncilMaH
Subject: Please fund Hammond High and Talbots Springs

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

With the increase in taxes and large increase in the number of tax payers in this county, there is no excuse to not fund
the schools. School capacities should grow with development but it hasn't happened because developers have had sucl

a great deal. Please find a way to fund these two school improvement projects and prevent future harmful tnass move1
of students.

Respectfully

Brian Edwards



Sayers, Margery

From: Erica Bentley <ericabentleyrn@gmail.com>
Sent: Tuesday/ December 10, 2019 12:22 PM
To: boe@hcpss.org; Ball, Caivin; CouncilMail; superintendent@hcpss.org
Subject: Hammond High Schooi Renovations.

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dr. Martirano/ Board of Education members, County Council members/

I am writing regarding a critical concern for not funding the renovations for Hammond HS and Talbot Spring ES/ and
letting you know this is no longer unacceptable for the students and families in these communities. The funding and
renovations must stay on track as previously budgeted. You have neglected these schools for way too iong.

I wiil ask each and everyone of you- what if this was your child? Would you accept this? I would not. I watched Mr

Youngman ask on the Dec 10th meeting WHY renovations were needed. Do our representatives even read our

submissions or the facilities reports?

i know you have been informed many times about deficiencies at HaHS. These are known and oft discussed. Mice in the

classrooms/ water contamination/ only portable toilets available to the numerous outdoor portable classrooms/ over

capacity/ science rooms too small to allow the entire class complete experiments at the same time, power fuses that

blow with 2 cords plugged in.... the list goes on. HOW is this acceptable for any child/ let alone a community with the
reputation held by Howard County.

There are talented kids who go to Hammond High School and these conditions limit their ability to iearn and
demonstrate their abilities. They have loving homes. Access to basic needs. But you will let them underperform be of the
physical conditions of the school, lam not asking for a state of the art school. I'm asking for a school that doesn't make
them use outdoor toilets/ doesn't have rodent feces in the lockers (that don't lock anyway), and provides adequate
facilities and space for teachers to support their students. My oldest son will attend Hammond in 3 years. This school
has been in disrepair for over a decade.I am beginning to doubt it will be any better by the time he arrives.

HaHS is nowhere close to being ADA compliant, and that is gross negligence for the students in attendance. Are you
aware that the doors to the restrooms are not wide enough for a wheelchair to fit through? Can you imagine having to
use the restroom/ but not being able access the toilet? And if you could get through the door/ there are not appropriate
stalls to use within the restroom. I am not certain of the number of HaHS students or staff that require assistance with
mobility/ but I do know there are a few. !/m not sure how HaHS accommodates these students. How do you plan to
accommodate these students, staff and famjfy members?

The southeast region of Howard County has been pushed aside for far too long. Will YOU be the people that pass on
doing what is greatly needed, or will YOU be the peopie that will make HaHS and TSES a top priority? Will you continue
to ignore the needs of these schools" needs that you are well aware of. Will you continue to keep HaHS a school that
cannot accommodate people with mobility needs and different abilities? For the safety of these communities/ ( hope
you will no longer ignore the issues these schoois encounter.

I spend my days at work leading a team of 250 nurses/ social workers/ and community heath workers whose sole Job is
to improve the lives of people in various communities. Every day we see the impact that the environment of their
conditions has on their opportunities En !ife/ their health/ and their mentaf well-being. They live in complex situations



that we are often shielded from in our own lives. How can you blatantly ignore this problem that CAN be fixed. tt/s not

easy/ but there is a solution sitting right in front of all of you.

Respectfully submitted,

- Erica Thuy Bentley, RN, MBA
- Andrew Bentfey HaMS future architect, coder, or artist

- Alexander Bentley AES future sports statistician, poiitidan, or Orioles center fielder



SayefSf JVIargery

From: Aiec livieratos <alectivi@gmait.com>
Sent: Tuesday, December 10, 2019 12:05 PM

To: WaSsh, Elizabeth; Jones, Opet; Rigby, Christiana; 3ung/ Deb; Yungmann, David;
CoundfMaii

Subject: Piease Fund Hammond High's Renovation!

[Note; This emait originated from outside of the organization. Piease only click on links or attachments if
you know the sender.]

Dear Council Members,

Please fight for our students! Please help us! f am asking you to keep the Hammond High in the capital budget
for FY 2021. Hammond has dire needs, of which you are well aware, if you are not aware, If attached report
from April 2008 that addresses these issues. Yes 2008. Its now 2019. Will you help?

Hammond has already suffered by having this projects delayed. If you believe that issues need to be
addressed, then you must keep them in the budget. If removed from the budget, you remove any possibility of
funding the projects. Tax payers have already footed the bill for the planning and testing at both sites. Are you
willing to throw that money away?

Our students deserve better. Will you fight for them? Will you lead? What message does it send to our
students our families, and our community if you ignore and pass on the needs of our schoofst

There is much talk about equity in the county. Hammond, and Talbot springs for that matter, are not asking for
equity, we are not asking for anything special. We simply want our students to have the same facilities that
every other school provides. In one of the wealthiest counties in the nation are you really going to delay, again,
the improvements at two majority minority schools, which are well above the county average for students
receiving free and reduced meals?

How many generations of students wiil go through these schools before you fix them? Is it ok for these
students to have facilities that are so lacking? What are you saying about how you value our students? Don't
ati students deserve a safe school, free of mold, vermin, with potabie drinking water and facilities comparabie
to other schools in the county?

I urge you to keep these projects in the budget and fufty funded.

I urge you to do the right thing for our students. They are counting on you. Thank you for your time and your
service to this county.

Sincerely,

Alexander Livieratos

April 2008.
https://www.boarddocs.com/..,/Hamnnond%20HS%20Fac%20Assess...

The primary building program deficiencies at Hammond High School:



• The Special Education program is significantly undersjzed by -3,279 sf (63.4%) and is missing 3 classrooms,
speech-language therapy room, OT/PT area, storage and a conference room.
• The Gifted & Talented is significantly undersized by -530 st (58.2%). It has been located in a converted
support space from the media center
• The physical education program is undersized by -5,336 st (17.9%).
• There is no auxiliary gym and the weight room is undersized; bleachers and sound system in gym needs to
be replaced; locker rooms and team rooms need to be upgraded; storage is inadequate.
• The lack of a second gym means our teams have to share a single gym and that means shorter practices.
Hammonds are only 90 minutes while every other school can have a 2 hour practice. Over the course of the
season, our student athletes lose a full 2 weeks of practice!!! The lack of equity affects our students wanting
scholarships,
• The English language arts program is undersized by -1 ,269 st (10.4%). The average classroom size is 742 st.
They are missing two seminar rooms.
• The foreign (anguage/ESOL program is undersized by "388 sf (7.6%), does not have a technical resource
room.

• The social studies program is undersized by -616 st (6.0%), but storage Is inadequate and they are missing a
seminar room and the technical resource room is undersized.
• There are no permanent restrooms outside (must use portabie toilets).
< Ed. specificaffy calls for 2 mufti-purpose play fields and 2 football practice fields. Currentfy there are oniy 1.5
fields to serve both of these functions.
• There is an exterior basketball courts area, but if does not provide the 4 fult size courts called out in the ed.
spec.
• There is one baseball field In very good condition. A second baseball field is missing.
• There is one softball field versus the 3 programmed in the ed. spec.
• No fitness path running around the perimeter of the site.
• Administration is undersized by only -152 st (4.7%).
• Ninth grade assistant principal is located with the 9th grade cluster, but needs an administrative assistant.
• There is no administration conference room.
• A security vestibute should be provided with controi by the administration reception area. Guidance is
undersized by -1,123 st (34.2%) and is missing two offices. Student records storage is inadequate and Career
Center is too small.
• Nurse/health suite is undersized by -152 sf (17.3%)
• The staff lounge is undersized by -564 st (45.1%); there is no dedicated faculty lounge (use faculty dining).
• Student organization rooms are deficient by -401 sf (64.2%), missing a student organization room and
storage.
• The student support center is unciersized by -336 sf (42.5%). -There is no Maryland Tomorrow office or a
contract room. There is no professional development school's office & seminar room (-750 st).
• The art suite is undersized by "751 sf (14.6%). There are no windows to provide natural light into the art
studios. The dark room is located in the media center.
• The music education program is underslzed by -1,428 st (23.2%). The band room is undersized. There is no
piano lab,or ensemble/music library. Storage for music is very inadequate
• The science program is undersized by -863 sf (5.2%). This school has one additional general science
classroom (no lab equipment). There is no greenhouse or seminar room and support spaces are undersized.
• The tech. ed. program has adequate space, but one lab area is currently used for a combination of art and
CR&D. Equipment and program needs to be updated to meet current state requirements.
• Hammond High School is located on a site of 33.14 acres. The minimal recommended high school site size is
30 acres plus 1 acre for each 100 students. To meet the current ed. spec. site requirements, however, it is
estimated that an additional 20 acres would be required.
• There is dedicated parking for only 233 cars, 287 less than programmed. They do have a bus training area
that cannot be used in the mornings when training is generally taught, but can be used at other times and
during evening events.
The extensive report is 1 1 years old and some items have been addressed. Most important is that the
"homemade" sprinklers have been replaced.
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^ayer_s/ J^r9 eiy_

From: Anna Nemirovsky <snemir@gmail.com>

Sent: Tuesday, December 10, 2019 9:55 AM
To: BOE@hcpss.org; CounciIMail
Subject: Capita! projects funding

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

As the Board is well aware of/ Talbott Springs Elementary and Hammond High are in desperate need of rebuild and
renovation. I urge the county council to address the issue and provide the necessary capital funding for these projects.

Sincerely,

Anna Nemirovsky

Polygon 159
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Sayers, Margery

From: mbwaak@verizon.net

Sent: Monday/ December 9, 2019 9:36 PM
To: Ball, Calvin; CoundfMail
Subject Hammond High Schoo!

[Note; This email originated from outside of the organization. Please only ciick on iinks or attachments If
you know the sender.]

I am once again writing to support the inclusion of Hammond High School and Talbott Springs Elementary Schooi in next
year's capital budget. Both of our school buildings have serious deficiencies and we both have been put off for far too
long.

i am more familiar with Hammond since my children are both recent Hammond graduates. They are proud to be Golden
Bears, but it is heartbreaking to hear the students joke about their school.

• There are frequent blackouts because the electricity does not function properly. If too many things are plugged in
at the same time, it will trip a breaker and cause a blackout,

• The phone lines to the school often don't work in bad weather,
• There is insufficient science fab space and not al! of the science fabs have sinks.
• I've foiiowed my child's IEP team around the school trying to find a room avaifable to hold an IEP meeting since

the special ed conference room was already in use.
• There is mold in the building.
• There is rusty water coming out of the pipes right next to the eye wash station.
• Students in wheelchairs have trouble getting into the building because the doorways are too narrow and the

threshold is too high.
• Students in wheeichairs have to go to the health room to use a bathroom because too many bathrooms are not

wheelchair accessibie,

• Athletes practice En the hallways because we are the only high school with oniy one gym.
• We do not have outdoor bathrooms In our stadium.
• We have water fountains that test positive for lead.
• We have fegionella in our cooling tower.
• We have mice and roaches in the building, i saw students from another school laughing about if and taping

videos of the mice when they were at Hammond for a game.
• In our auditorium we need to choose between turning on the HVAC and hearing our performers.

We are a schooi that has a student body that is almost h/vice the county average of free and reduced lunch. Our students
know that their facility is inferior and it makes them fee! like second class citizens. It Is time for the county to put their
money where their mouth is and show our students that they aren't second class citizens and deserve a safe and healthy
building fike everyone else has,

Mary Beth Waak
Columbia, MD
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^^y^r^ ^^r9eiy

From: Ciaire Femiano <cfemiano@fastmait.com>

Sent: Monday, December 9, 2019 4:16 PM
To: CouncHMaii
Subject: Support project #C0335- new East Columbia 50+Center funding

[Note: This email originated from outside of the organization. Please only click on links or attachments if you know the
sender.]

Hi
From: Claire Femiano <cfemiano@fastmail.com>

To: councii@howardcountymd.gov
Subject: Support new East Columbia 50+Center
Date: Monday/ December 09,2019 2:28 PM

Dear Councit Member/

Here is a copy of my online testimony urging funding for project SCO 335- full funding for a new stand alone 50+ Center
in East Columbia.! hope that you will press County Executive Ball to put this much needed project in the FY2021 capital

budget.
Thank you.
Claire Femiano

County Executive Ball,
I urge you to fully fund #CO 335 in the FY2021 capital budget/ to buifd a new standalone 50+Center in East Columbia.
When my husband and I retired and downsized we decided to remain in Howard County despite the high costs of living
here because of the many services and facitities avaiiable to seniors.

The senior population is growing and the need for a larger center in East Columbia is great. Funding the new center
would show a concrete commitment to the seniors in our community by our local government.

My husband and 1 own a house and pay taxes yet we require fewer services than our younger neighbors with school
aged children who need sports and recreational facilities as well as schools. I volunteer for several focal organizations.
Seniors are a valuable resource for our county- socio-economicaSSy as well as financially.

The East Columbia Center has provided activities for all citizens- not just seniors. They have co- sponsored programs for

children/ artists, gardeners and people in poverty. If the facility was larger, they could serve so many more Howard
County residents.

Please fully fund project #CO 335 in the FY2021 capital budget and build the new standalone East Columbia 50+ Center.
It wili only cost more money if you delay. Seniors like myself have waited a long time for that center to be built; the time
to do it is now.

Thank you for your consideration.

Sincerely/
Claire Femiano
cfemiano@fastmail.com
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Sayers, IVIargery

From: proctorpac@yahoo.com

Sent: Monday, December 9, 2019 12:36 PM
To; CoundfMasi
Subject: Renovate Hammond

[Note: This email originated from outside of the organization. Please only click on finks or attachments if you know the
sender.]

Dear Council members,

! was able to watch the meeting this morning between hcpss and Council, i'm feeling discouraged. I feel like our school

system was not advocating for us. tn fact it felt (ike they were discouraging you from providing funding for our Very Very
overdue renovation. Hammond must be invested in. It is a lot of money/ I'm aware of that, but my children deserve it. It

is unacceptable the condition of this school, it cannot be pushed off any further. We have been pushed back for over 10
years, things are getting worse and more expensive to fix. Also delaying this project only digs the capacity hole deeper/
and pushes back other school projects. Please make funding available forHammond

Fm including the letter I wrote to the BOE, superintendent, and County executive as f hope it will help. I was very
encouraged by the response from Dr. Bail. He sent the letter that Dr Jones shared at the meeting. It seemed to me he
was very supportive of the renovations and confident in funding.

I'm asking you to please leave Hammond High School renovation in the Budget. I'm pleading with you. I know you have

many hard decisions to make regarding budget but Hammond Has to be a priority, ft must be a priority for the school
system and the county. As Columbia ages/ if you do not invest in the schools/ neither will new families. It is
unfathomable to me that this schoof has been feft behind. For 10+ years. Schools in much better condition have been
prioritized. How many children have entered and exited the school year after year m inequitable conditions. What
about staff? Is it fair to them to work/coach in a school in such terrible conditions while also managing the high need in
the school.

Equity has been a hot topic in this county, ft has different meaning to different people. To me the equity !expect the
schoo! system to provide my child is in safety and condition of buildings/ quality staff, and equaf opportunity to
programs/classes throughout ALL schools in the county. All schools in this county are not Equal in these regards. We are
building a $140 Mittion dollar school, which seems excessive to me, but you are asking families to invest in a school with

rats, unsafe brown water/ disgusting facilities/ littfe sunlight, unsecure stadium/ no auxgym/ no sinks in science iabs, not
enough gas lines for ali students to complete lab work in a timely manner ect. There is no equity in that! Do you really
expect people to invest in a school in this condition if they have the means to chose another. It is not unreasonable for
all of the children in our county to have dean WATER and a safe school, no matter how affluent the population who
attends them.

My family has invested everything we have into our home, We chose to invest in Columbia and in Hammond, f/m
begging you to do the same.
Renovate Hammond.

Christina Proctor
District 3/ Mom, Tax payer/ CA assessment payer
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Sayers, Margery

From: Leigh Roberts <Sar@brventures.com>

Sent: Sunday, December 8, 2019 11;43 PM
To: CounciiMaif; fellhoco; Rigby, Christiana
Subject: fund schoo! renovations

[Note: This email originated from outside of the organization. PSease only click on iinks or attachments if you know the

sender.1

Dear Mr. Ball and County Council Members/

I am writing to implore you to keep school renovations for Hammond HS and Tglbott Springs ES in the budget for FY21.

The children and the faculty and staff of these schools deserve equity in the facilities in which to teach and learn. This
project has been delayed many times and should NOT be removed from the budget. As you are aware, the facilities at

these schoo! have moid, lead in the water, rodents, undet-sized spaces and many other inadequate facilities. The plans
for renovations for Hammond HS have already been developed. Please follow through on your promise to update
Hammond HS and Talbott Springs ES.

One idea is to move students from Hammond HS to H5 #13 and renovate Hammond HS when it is empty. There is
precedent for this in the county and it would cost much less money as well as be completed faster if the work is done

while the school is empty.

Furthermore, on a simitar but different note, what is the pfan for expanding elementary and middie schools? Every
school in this county that I have seen has portables !ocated on their campus due to overcrowding. How is this safe for
our students? in the awful event of an active shooter, which the student practice drills for, and is all too frequently on
the news/ you could not guarantee the safety of students who are not inside of buildings. You have installed guarded
access to the front of buildings, but there is no protection for students who must walk outside to change classes, This is
unacceptable and puts ALL of our students at risk.

Please keep school renovation projects in the budget and help make our schools better and safer for ALL students.

Thank you, Leigh Roberts
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Savers, Margery

From: . Kathleen V. Hanks <KathleenJ-fanks@hcpss.org>

Sent: Wednesday, December 4, 201 9 6:14 PM
To: Katie Schneider; CoundlMail; BoE Email; superintendent@hcpss,org
Cc: Scott Washington; Danie! Lubeley
Subject: RE: [External] Funding for Hammond High School and Talbot Spring ES

[Note; This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Good Evening:

Tliank you for contacting the Board of Education regarding the Superintendent's Proposed FY 2021 Capital
Budget. Your email will be saved as written testimony for the public hearing process. Please note that written
testimony is part of the public record maintained by the Board Office and is uploaded online to BoardDocs as
part of the public hearing.

This is the beginning of the process for the Capital Budget, and the final budget will be approved in the spring.
However, during the approval of the Capital Improvement Program on September 19, 2019, the school system

staff stated the Board would need to make a decision in the beginning of December prior to moving Hammond
HS and Talbott Springs ES into the construction phase, which will take place during tomorrow's Board
meeting.

Once again, thank you for contacting the Board and providing valuable input.

Kind regards,

Kathy Hanks
Administrator
Board ofBducation
Phone: 410-313-7194
Fax: 410-313-6633
Email: kathleen hanks^

From; Katie Schneider <pufver222@gmaif.com>
Sent: Wednesday, December 4, 2019 2:05 PM
To: councilmaif@howardcountymd.gov; BoE Email <boe@hcpss.org>; Superintendent <superintendent@hcpss.org>
Subject: [External] Funding for Hammond High School and Taibot Spring ES

\ CAUTION: This email originated from outside of HCPSS. Do not click links or open
attachments, unless you recognize the sender and know the content is safe.

Dr. Martirano, Board of Education members, County Council members,

I am writing regarding the hot topic of not funding the renovations for Hammond HS and Talbot Spring ES, and
letting you know this is no longer unacceptable for the students and families in these communities. The funding
and renovations must stay on track as previously budgeted. You have neglected these schools for way too long.
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I want to specifically address issues at Hammond HS, as we now have a 9th grader attending HaHS^ and I am

not familiar with TSES. Participating in parent-teacher conferences was an eye opening experience, and one
that I am appalled with what we encountered within the confines of the school. HaHS is nowhere close to being

ADA compliant, and that is gross negligence for the students in attendance. Our older son (who attends Cedar

Lane School) uses a wheelchair. Are you aware that the doors to the restrooms are not wide enough for a

wheelchair to fit through? Can you imagine having to use the restroom, but not being able access the toilet?
And if you could get through the dooi\ there are not appropriate stalls to use within the restroom. I am not
cerfedn of the number ofHaHS students or staff that require assistance with mobility, but I do know there are a
few. I'm not sure Iiow HaHS accommodates these students. Plow do you plan to accommodate tliese students,

staff and family members? I will ask each and everyone of you- what if this was your child? Would you accept
this? I know I would not.

I know you have been informed many times about other issues at HaHS; mice in the classrooms (we saw 2

while we were there), water contamination, over capacity, science rooms too small to allow the entire class

complete experiments at the same time, power fuses that blow with 2 cords plugged in. ... the list goes on.

The southeast region of Howard County has been pushed aside for far too long. Will YOU be the people that
pass on doing what is greatly needed, or will YOU be the people that will make HaHS and TSES a top
priority? Will you continue to ignore the needs of these schools- needs that you are well aware of. Will you
continue to keep HaHS a school that cannot accommodate people with mobility needs and different abilities?
For the safety of these communities, I hope you will no longer ignore the issues these schools encounter.

Respectfully submitted,

Katie Schneider
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Sayers, Margery

From: Jai Lee <jailee2008@gmaEl.com>
Sent: Thursday, March 12, 2020 7:26 PM
To: BudgetTestimony
Cc; Bail, Calvin; CoundlMaii
Subject: Budget Testimony

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender,]

Dear Dr. Ball and Esteemed Council members,

I am a father of two Howard County students. I am writing regards to the proposed FY 21 HCPSS budget.

I support keeping the budget funded at Dr. Marth'ano's requested level.

Dr. Martirano's budget proposal requests that staffing reflect the growth in our student population. Cuts in para-

educators and teacher supports have put significant pressure on our teachers and administration. Teachers have

been already over working to meet the demands of the students. Due to lack of para-educators, students who
need extra help are not being attended.

Furthermore, during the work sessions, the Board has floated plans to trim essential programs such as music.

This is unacceptable to parents! Enough cuts!! I Music is a vital program for our students^ health and well-
being, as well as, their academic success.

Funding the school system in this county at the requested level Stops the Avalanche of program cuts.

As a taxpayer of Howard county, t request the Board of Education and the County Executive go wel! past maintenance
of effort to fund the HCPSS budget at this level. Howard County should be dedicated to providing a robust educational
foundation for our children by addressing the revenue issue.

1 am hoping to hear good news.

Sincerely,

Jai Lee



Sayers, Margery

From: Mark & Ellen Bockelman <mark.elien@aoi.com>

Sent: Thursday, March 12, 2020 12:51 PM
To; BudgetTestimony; BaH, Calvin; CounciIMaii
Subject: Budget Testimony

[Note: This emait originated from outside of the organization. Please only click on Sinks or attachments if
you know the sender.]

Dear Dr. Bail and Esteemed Councif-members/

I am writing regarding the proposed FY 21 HCPSS budget. Specificaffy/1 am writing to support keeping the budget funded
at Dr. Martirano's requested level.

Dr. Martirano's budget proposal would enable the school system to provide much needed staffing to reflect the growth

in our student population. Last year/ budget constraints required the school system to implement cuts in para-
educators and teacher supports/ which have put significant pressure on our teachers and administration. Teachers are
already spending extra time working to meet the demands of the students. Due to the shortage of para-educators
created by past year cuts and compounded by the growth in our student population, students who need extra heip are
not getting the needed services.

If the HCPSS budget is not funded at the requested level, not only would the school system not be able to provide the
services needed by our county's children, but additional programs may have to be cut as well/ including the efimination

of musical instrument programs (band and strings) and the elimination of gifted and talented classes for accelerated
students (which would in turn hurt Howard County's national standing as a leading example of excellence in

education). Funding the school system in this county at the requested level stops the reduction in services and program
cuts.

I realize that the requested funding for the HCPSSgoes past the maintenance of effort from last year. Asa tax-payerof
Howard county, however, I request the Board of Education and the County Executive go well past maintenance of effort
to fund the HCPSS budget at this level. Howard County should be dedicated to providing a robust educational

foundation for our children/ and by doing so, our future.

Sincerely/
Eflen Bockelman



<>aY_ers/ iylar9_ery

From: Jung, Deb

Sent: Thursday, March 12, 2020 1232 PM

To: Sayers, Margery

Subject: FW: Budget Testimony for 3/12 Residents' Budget Hearing for FY2021

From: Sylvia Hennessle <syivia.hennessie@gmail.com>

Sent: Wednesday, March II/ 2020 4:23 PM

To: BudgetTestsmony <BudgetTestimony@how3rdcountymd.gov>
Cc: Ball, Calvin <cbaii@howardcountymd.gov>; Waish, Elizabeth <ewaish@howardcountymd.gov>; Jones, Opel
<ojones@howardcountymd.gov>; Rigby/ Christiana <crigbY@howardcountymd.gov>; Jung, Deb
<djung@howardcountymd.gov>; Yungman'n, David <dyungmann@howardcountymd.gov>
Subject: Budget Testimony for 3/12 Residents' Budget Hearing for FY2021

[Note: This emaij originated from outside of the organization. Please on!y click on iinks or attachments if
you know the sender.]

March II/ 2020

Howard County Executive/ Dr. Calvin Ball
George Howard Building
3430 Court House Drive

Ellicott City, MD 21043

Dear Dr. Ball:

S write to you as a former educator within HCPSS and as a current parent of students in our school system/ to ask that
you fuliy fund our school system's budget request. We need more funding dedicated to our schools to support staff,

infrastructure, and most importantly our students and their well-being.

I have been a resident of Howard County since I was five years old/ when I moved to Columbia with my family in time to
start Kindergarten at Stevens Forest Elementary School.! have cherished my upbringing in Howard County/ and know

that the education I received within HCPSS significantly supported my development and success throughout the years. I
have strong positive memories of school and my teachers, which led me to wanting to become gn educator myself.

I've been an Early Childhood Educator for over ten years, most recently teaching Kindergarten within HCPSS. i have seen
the changes faced by schools and staff due to budget cuts, and know firsthand the difficulties this has caused for all

those involved. Teachers are burning out from increased demands and less support - the sheer number of students we

are trying to teach, love/ and set up for success/ combined with trying to balance administrative work/ new curriculum/
and changing reporting processes are all becoming too much. Students are having more frequent interruptions to
learning due to extreme behaviors and lack of adequate support for students with significant sodal-emotionai and
academic needs. As a teacher/ this was extreinely defeating, and gs a parent/ knowing that my child at times is a
bystander waiting to (earn in her classroom/ is heartbreaking. All students are entitled to have their needs met

however, this cannot be done by simpiy saying a classroom is inclusive. Schools need to have enough highly skilled staff
and appropriate resources to bring this to fruition.

t mention all those challenges before even factoring in teachers' personal lives ~ I can speak from experience that it is
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extremeiy difficult to maintain an appropriate work life balance as an educator within HCPSS. Menta! health for staff and
students is an issue. Unfortunately/ due to the increasing stressors of work, I made the decision to resign eariierthis
school year at the end of January. Leaving my class mid-year was a devastating choice that I had to make/ however it
was necessary for my well-being and for my family, I do not want to see other teachers have to face this difficult
realization/ and know that with better supports, it does not have to be this way.

It is critical that funding is put in place to support smaller class sizes, appropriate adult to student ratios/ and adequate
human and material resources for our varied learning populations (specifically special education and English Language
Learners). It is upsetting that different departments are having to compete with one another over funding/ when in
reality the success of all subsets of students is important to the continued growth of our county and our country's
future. Students need access to subjects like the arts, technology/ and gifted and talented resourcesjust to name a few.

Teachers need access to staff to help with their professional development and curriculum implementation. They need
para-educators, support staff/ and interventionists to provide extra help for students in smaller settings as needed, and
they need administrators available and able to have day to day school activities run well. Currently/ EVERYOME is spread
thin, regardless of their staffing position. Our county's population has continued to increase/ however the educational

resources have not done so in a meaningful way. If our county wants to retain the reputation our school system is

known for/ it is imperative that funding be put forth to retain educators so they are able to continue to give their very
best to our students who deserve it. We cannot continue to make cuts to the education budget on the backs of students

and educators.

t truly believe that our county is more than capable to make choices that show children are our priority. Our kids cannot
wait.

Thank you/

Sylvia Hennessie
2019 HCPSS Teacher of the Year
(410) 499-1659

iennessie(g)gmafl.com



Sayers, Margery

From: Jung, Deb

Sent: Thursday, March 12, 2020 12:32 PM
To: Sayers, Margery

Subject: FW: Please Consider Our Kid's Future for the Proposed FY21 HCPSS budget!

From: HLasko/ Andrew <andrew.hlasko@hq.doe.gov>

Sent: Thursday/ March 12, 2020 11:33 AM
To: BOE@HCPSS.org; BaEE, CaEvin <cball@howardcountymd.gov>; N'Guessan-Gbe/ Darretl <dn'guessan-

gbe@howardcountymd.gov>; mavis_ei(is@hcpss.org; BudgetTestimony <BudgetTestimQny@howardcountymd.gov>;
Yungmann, David <dyungmann@howardcountymd.gov>; Jung, Deb <djung@howardcountymd.gov>; Rigby, Christiana
<crigby@howardcountymd.gov>; Jones, Ope{ <ojones@howardcountvind.gov>; Walsh, Eis'zabeth

<ewalsh@howardcountymd.gov>
Cc: katiefry.hester@senate.state.md.us; trentkittleman-f-verizon.net@ccsend.com

Subject: Please Consider Our Kid's Future for the Proposed FY21 HCPSS budget!

[Note: This email originated from outside of the organization. Please only click on tinks or attachments if
you know the sender.]

Dear Dr. Ba!!/ County Council and Members of the Board of Education

1 am writing regarding the proposed FY 21 HCPSS budget. Please consider aSI avaiiabie options before cutting any of the
school budget for our kids in the Howard county public school system. Such budget cuts witi impact all our kids including
those in underserved and underpriviieged communities. Eliminating music programs and reducing STEM oriented GT

Programs will oniy serve to further limit existing educational opportunities for our kids. Some may think that Music
classes are a luxury but in reality Music is a vital program for our students' health and well-being, as well as, their

academic success. Please think of our kids futures and do not cut the FY 21 HCPSS educational budget!

Any potential cuts in para-educators or teacher support personnel will put significant pressure on our HCPSS teachers
and administration. Our Teachers have been already over working hard to meet the many demands of our students. Due
to lack of para-educators/ students who need extra hetp or students who are from some of the underpriviteged

communities are not being attended or properly served.

As a tax-payer of Howard County, I request the Board of Education and the County Executive go well past maintenance
of effort to fund the HCPSS budget at this ievei. Howard County should be dedicated to providing a robust educational
foundation for our children by addressing the revenue issue.

13010 Red Maple Way
Dayton, MD 21029
Tel. 240-449-7863



Sayers, Margery

From:

Sent:
To:
Subject:
Attachments:

Jung, Deb

Thursday, March 12, 2020 12:31 PM

Sayers, Margery

FW: Budget Testimony
EducationCCTestiimony.docx

From: bdschmitt@verizon.net <bdschmitt@verizon.net>
Sent: Thursday/ March 12, 2020 12:06 AM
To: Ball/ Calvin <cball@howardcountymd.gov>; BudgetTestimony <BudgetTestimony@howardcountymd.gov>
Cc: Walsh, Elizabeth <ewatsh@howardcountymd.gov>; Jones, Opel <ojones@howardcountymd.gov>; Rigby/ Christiana

<crigby@howardcountymd.gov>; Jung, Deb <djung@howardcountymd.gov>; Yungmann, David
<dyungmann@howardcountymd.gov>
Subject: Budget Testimony

[Note: This email originated from outside of the organization. Please oniy ciick on links or attachments if
you know the sender.]

To Ail ft May Concern...

Attached you'll find my testimony concerning the budget, considering the hearing for March 12th is now cancelled.

Thank you for your time.

Sincerely,

Benjainln D. Schmitt



Benjamin Schmitt
7817 Whistling Pines Court

Eflicott City/MD 21043

Howard County Executive

Dr. Calvin Ball
3430 Courthouse Drive
Eiticott City/MD 21043

Wednesday/ March 11th/ 2020

Dear Dr. Ball and Members of the County CounciE,

My name is Benjamin Schmitt, ( have been an art teacher in Howard County for 22 years. I

grew up in Anne Arundel County/ not knowing very much about Howard. Ironically/1 came to

Howard County after getting locked out of Anne Arundel, when hiring was frozen due to a

tussle over funding between then County Executive John Gary and the Board of Ed.

I've made Howard County my home as a professional and as a parent. When my wife and I

married/ we decided to move here, raise a family and have our children attend the school

system where we work so hard. That's why I'm here today. I'm asking you to fully fund the

school system budget.

Some people say cuts can happen at the central office levei, and that classrooms wiff have

everything we need. f'm here to say that just isn't the case. There could be some changes, but

there aren t enough reassignments or cuts at Central Office that would free up the money the

school system so desperately needs.

When 1 started teaching/ the school system looked very different. We had smaller class sizes,

and the students and their needs were quite different. Our population of ESOL, children
needing free & reduced meals, and special education students have afl risen. On top of that/ we

are the fastest growing system in the state/ and we now serve more children who suffered

adverse childhood experiences. Class sizes have ballooned.

Yet/ we don t have enough staff to serve these kids. Howard County taxpayers expect schools to

do what's best for students/ especially those that are the most vutnerabfe. That is exactly what

teachers and staff want too. However/ we re not given the funding to truly address all of the

needs that walk in our doors on a daily basis,

We re at a critical point. Educators are leaving, and we who remain are stressed and

anguished. This is a national crisis that we feet tocatly in every school. We ve already had (ast

year's Teacher of the Year resign. We shouldn't have to regretfutty watch more walk away from

the profession.



The decade of decisions to underfund while our student population is exploding/ pits one
educational need against another, fn the end/ we all lose. Students espedaliy. Furthermore/

when you consistently comment that //in order to fund the Supt/s budget/ you'd have to cut"

police or fire services, that just creates more division in the county. I have friends, and union

brothers and sisters who are in the HCPD and HCFD. Those kinds of incendiary statements pits
community members against one another. It's not fair/ and it's the kind of rhetoric that we see

already dividing folks on the state and national tevei. I expect better of Howard County.

Look, when the fire department needed more funding/ you as elected officials took a vote to

increase the fire tax on my bill. i didn't bafk at that/ because my children have benefitted from

emergency services. They both have a heart condition known as SVT (supraventricular

tachycardia). My children have been rushed to the hospital several times due to their
condition. I certainly appreciate our emergency services/ and am happy to pay the fire tax.

Everyone benefits from a fully funded schoot system. We've had a vast number of people move

to our county because of the school system. It is the largest employer in the county/ and in

reality, it is what drives the real estate market here. Retirees, empty nesters, and anyone that

has owned their home for more than twenty years has benefitted from the school system when

they go to sell their home. Developers also benefit from the school system/ when they sell their

freshly built homes for a premium/ far more than other neighboring jurisdictions. Yet, we still

haven't had a substantive bill pass that has developers paying their fair share for the school
system and other infrastructure needs.

ft/s time for this body to step up/ represent the community/ and fully fund the HCPSS budget.
It's what is right, just, and necessary for everyone. Thank you for your time.

Sincerely/

Benjamin Schmitt
bdschmitt@verizon.net



S?ye»'s, Mcirgery

From: Ruth L Huang <Ruth^Huang@hcpss.org>
Sent: Wednesday, March 11, 2020 4:00 PM
To: CounciSMail
Subject: budget testimony

[Note; This emai! originated from outside of the organization. Please oniy click on links or attachments if
you know the sender,]

Dear Dr. Bati and Esteemed Councilmembers,

My name is Ruth Huang. 1 am an ESOL teacher at Phelps Luck Elementary School I am
writing regarding the proposed FY 21 HCPSS budget.! support keeping the budget funded a
Dr. Martirano's requested level.

Dr. Martirano's budget proposai requests that s'faffing reflect the growth in our student
population. Cuts in para- educators and teacher supports have put significant pressure on
our teachers and administration. Teachers have been already over working to meet the
demands of the students. Due to tack of para-educators/ students who need extra help are

not being attended.

Furthermore/ during the work sessions/ the Board has fioatecE plans to trim essential programs
such os music. This is unacceptable to parents! Enough cu+si!! Music is a vital program for our
students' health and weii-being, as well as/ their academic success.

Funding the school system in this county at the requested level Stops the Avalanche of
program cuts.
As a tax-payer of Howard county, I request the Board of Education and the County
Executive go well past maintenance of effort to fund the HCPSS budget at this level, Howard
County should be dedicated to providing a robust educational foundation for our children
by addressing the revenue issue.

Please, listen to the teachers. We are important. The students are important. We need

funding. We need it now!

Thanks for reading,
Ruth Huang

Ruth Huang
ESOLTeacher
Instructional Team Leader
Phelps Luck Elemenlor/ School



Sayers, Margery

From: Seok PARK <seokpark@gmaii.com>

Sent: Wednesday/ March 11, 2020 3:00 PM
To: CouncilMail

Subject: Budget Testimony

[Note; This email originated from outside of the organization. Please only click on links or attachments if
you know the sender,]

Dear Dr. Ball and Esteemed Councilmembers/

I am writing regarding the proposed FY 21 HCPSS budget. ! support keeping the budget funded at Dr. Martirano's
requested level.

Dr. Martirano's budget proposai requests that staffing reflect the growth in our student population. Cuts in para-
educators and teacher supports have put significant pressure on our teachers and administration. Teachers have been
already over working to meet the demands of the students. Due to lackofpara-educators, students who need extra help
are not being attended.

Furthermore/ during the work sessions/ the Board has floated plans to trim essential programs such as music. This
is unacceptable to parents! Enough cuts} fl Music is a vital program for our students' health and well-being, as well as,
their academic success.

Funding the school system in this county at the requested level Stops the Avalanche of program cuts.

As a tax-payer of Howard county, f request the Board of Education and the County Executive go well past maintenance
of effort to fund the HCPSS budget at this level. Howard County should be dedicated to providing a robust educational
foundation for our chiidren by addressing the revenue issue.

Sincerely/

Seok Park



Sayers, Margery

From: david.carr <david.carr@gmail.com>

Sent , Wednesday, March 11, 2020 2:54 PM
To: Ball, Calvin
Cc: • CouncifMaii
Subject: Budget Testimony

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear Dr. Ball and Esteemed Councjlmembers,

I am writing to ensure that constituent voices are being heard amongst the canceled meeting and the budget testimon
email address not working properly

This email is regarding the proposed FY 21 HCPSS budget. I support keeping the budget funded at Dr.
Martirano's requested level.

Dr. Martirano's budget proposal requests that staffing reflect the growth in our student popufation. Cuts in pare
educators and teacher supports have put significant pressure on our teachers and administration. Teachers
have been already over working to meet the demands of the students. Due to lack of para-educators, students
who need extra help are not being attended.

Furthermore, during the work sessions, the Board has floated plans to trim essential programs such as music.
This is unacceptable to parents! Enough cutsil! Music is a vital program for our students' health and well-being
as well as, their academic success.

Funding the school system in this county at the requested level Stops the Avatanche of program cuts.

As a tax-payer of Howard county, I request the Board of Education and the County Executive go well past
maintenance of effort to fund the HCPSS budget at this level. Howard County should be dedicated to providinc
a robust ecfucattona! foundation for our children by addressing the revenue issue.

Thank you for taking the time to read this emaiL
David Carr



Sayers, Margery

From; Pamela Sutkaytis <Pame!aJ>utkayt!S@hcpss.org>
Sent: Wednesday/March 11, 2020 2:15 PM
To: BudgetTestimony; Bail/ Caivin; CouncitMall
Subject: Budget Testimony

[Note: This email originated from outside of the organization, Piease only click on links or attachments if
you know the sender.]

Dear Dr. Ball and Council members,

I am writing regarding the proposed FY 21 HCPSS budget. I support keeping the budget funded
at Dr. Martirano's requested level.

Dr. Martirano^s budget proposal requests that staffing reflect the growth in our student
population, Cuts in para- educators and teacher supports have put significant pressure on our

teachers and administration. Teachers have been already over working to meet the demands of
the students. Due to lack ofpara-educators, students who need extra help are not being assisted.

Furthermore, during the work sessions, the Board has floated plans to trim essential programs
such as music. This is unacceptable to parents! Enough cuts!!! Music is a vital program for our
students' health and well-being, as well as, their academic success, We have already lost
language instruction, which is important for our children.

As a tax-payer of Howard county, I request the Board of Education and the County Executive
go well past maintenance of effort to fund the HCPSS budget at this level. Howard County
should be dedicated to providing a robust educational foundation for our children by addressing
the revenue issue.

Thank you,

Pdtnoln SutkHyi'u;

onchoi ^ ^ociotmy

})\}i'::\[)^ l.uck l".lonK-)in^y ^i^lnH)!

410-.313-G8HG

Tht'>(In^!IL f'n;-l(f(Iif)(i ,]ijy .j[ti^^i;)i*i)t\ r-- <^ONJ-'II')|'.IN'i'fAi. .]i'n\ s-i):]y p-;' i('i{,!lly prf\/il(\|':YJ, !h/o(t .;!•(> !io( .]n if;((:i}(!i\l it\:!ph-'-i)<- 01

.~]i) .i(;[h< ?)f/.<:'(| f(:'j''!-esci;(.((i\/(1 of'.'i!) in(c'i}(ir<.i !'c<'iiii\'.'i')(., yi >(? ,Ufl ;>!-(') 1) IP! ((••(i frofj) (!•-•') 0(j, -'<)Ily(?)<:j l~lf' (tE;'>(.f'!;)f^if);J ^t' fifi'c)in).)(.i(.^) fi)
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Sayers, Margery

From: Donald Snyder <dsnyder7903@gmail.com>
Sent: Wednesday, March 11, 2020 2:09 PM
To: CoundlMai!
Subject: Budget Testimony

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear Dr. Ball and Esteemed Councitmembers/

I am writing regarding the proposed FY 21 HCPSS budget, I support keeping the budget funded at Dr. Martirano's

requested leve!. i want to make sure my voice is heard, especialfy because the forum was canceled.

Dr. Martirano's budget proposal requests that staffing reflect the growth in our student population. Cuts in para-
educators and teacher supports have put significant pressure on our teachers and administration. Teachers have been

already over working to meet the demands of the students. Due to lack of para-educators, students who need extra help

are not being attended.

Furthermore/ during the work sessions, the Board has floated plans to trim essential programs such as music. This is
unacceptable to parents! Enough cuts! i ! Music is a vital program for our students' health and well-being, as well as, their
academic success.

Funding the school system in this county at the requested level Stops the Avalanche of program cuts.

As a tax-payer of Howard county, I request the Board of Education and the County Executive go well past maintenance
of effort to fund the HCPSS budget at this level. Howard County should be dedicated to providing a robust educational
foundation for our children by addressing the revenue issue.

Both of our children have benefited greatiy from the music program and other services that are under threat. We value
Howard County specificaiiy for its investment in education. Piease maintain the budget.

Thank you/

Donaid Snyder
5272 Bright Dawn Ct.



Sayers, Margery

From: Julia Roman-Duval <julia.romanduval@gmaii.com>

Sent: Wednesday, March 11, 2020 1:50 PM
To: BudgetTestiinony; Ball/ Calvin; CouncilMait
Subject: Budget testimony

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Helio,

I was deeply concerned to learn about the plans for significant budget cuts to HCPSS, affecting music, the G/T program, and overall
staff levels.

These staffing reductions and slashing of important programs such as music and G/T are unacceptable, given the profound impact they
would have on the children's early education.

The Howard County School system prides itself for its high rankings in the country and the overwhelming success of its students. By
proceeding with these budget cuts, the county is putting this path to success in serious jeopardy.

I would urge the Howard County to keep the budget funded at Dr. Martirano's requested levei and reconsider their plans to address the
budget cuts.

Thank you for your consideration,

Julia Roman-Duva!



Sayers, Margery

From: Elana Hoffman <eianadc@cs.com>

Sent: Wednesday, March 11, 2020 1:44 PM
To: BudgetTestimony; Ball, Calvin; CouncitMail
Subject: Budget testimony

[Note: This emaii originated from outside of the organization. Ptease only click on links or attachments if
you know the sender,]

Dear Dr. Ball and Esteemed Councilmembers,

i am writing regarding the proposed FY 21 HCPSS budget I support keeping the budget funded at Dr. Martirano's
requested level. 1 am the parent of a 3rd grade student in a HCPSS elementary school.

Dr. Martirano's budget proposal requests that staffing reflect the growth in our student population. Cuts in para- educators
and teacher supports have put significant pressure on our teachers and administration. Teachers have been already over
working to meet the demands of the students. Due to lack of para-educators, students who need extra he!p are not being
attended.

Furthermore, during the work sessions, the Board has floated plans to trim essential programs such as music. This
is unacceptable to parents! Enough cuts!!! Music is a vital program for our students' heaith and well-being, as well as,
their academic success.

Funding the school system in this county at the requested level Stops the Avalanche of program cuts. As a fax-payer of
Howard county, I request the Board of Education and the County Executive go we!! past maintenance of effort to fund the
HCPSS budget at this level. Howard County should be dedicated to providing a robust educational foundation for our
children by addressing the revenue issue.

Sincrely,
E!ana Hoffman



Sayers, Margery

From: Jaclyn Bryant <JacIyn_Bryant@hcpss.org>

Sent: Wednesday, March 11, 2020 1:22 PM
To: Ball, Calvin
Cc: CounciiMaii

Subject: Budget Testimony

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender,]

Note: Your BudgetTestimony@howardcountvmd.goy email is broken and will not accept emails. Please count

this among the budget testimony for the March 12th Hearing.

Dear Esteemed Counciipersons and County Executive Ball/

i am writing regarding the proposed FY 21 HCPSS budget on behalf of myself/ my students, and all of my
colleagues at Thunder Hili Elementary School to urge you to fully fund Dr. Martirano's budget request for

Howard County Public Schools.

Dr. Martirano's budget proposal requests that staffing reflect the growth in our student population. Cuts in para-
educators and teacher supports have put significant pressure on our teachers and administration. Teachers have been

already over working to meet the demands of the students. Due to lack of para-educators/students who need extra heip

are not being attended. At Thunder Hilf, this looks like students with emotional disabilities and other related disorders
not having the one-on-one staffing they need in order to be successful during times of day where they are included with

their peers-related arts. We have had to evacuate related arts classrooms multiple times just in the last 2 weeks
because students with disabilities were not staffed appropriateiy and their behaviors became unsafe for the rest of the

class. ! have students who are in the band and strings program who need an aide in order to be successful in my class/

but they never come with an aide because we are chronically understaffed and their aides are needed elsewhere. These
students deserve the staffing they need in order to succeed, and other students deserve a safe, well-regulated learning

environment.

Furthermore/ during the work sessions/ the Board has floated pians to trim essential programs such as music. This

is unacceptable to the families and students of THES! Enough cuts!i! Music is a vital program for our students' health
and well-being, as well as/ their academic success. Study after study has shown that studying instrumental music

literally grows connections En students' brains-making them more robust thinkers in ail areas of their lives. As HCPSS
has made a push toward mindfulness/ playing an instrument becomes even more vital in an era where we are trying to

teach students the sociaf skills they lack and healthy means of expression.

Funding the school system in this county at the requested level Stops the Avalanche of program cuts.

Asa constituent of HCPSS,! request the Board of Education and the County Executive go well past maintenance of effort

to fund the HCPSS budget at this leveE. Howard County should be dedicated to providing a robust educational
foundation for our children by addressing the revenue issue.

Thank you for your time and consideration.



Jackie Bryant
Band and Strings Teacher
Thunder Hill Elementary School
410-313-6922
Ms, Br/ant's Music Website



Sayers, Margery

From: Jackie Bryant <jebryant7@gmail.com>
Sent: Wednesday, March 11, 2020 12:50 PM
To: CouncilMail

Subject: Budget Testimony

[Note: This email originated from outside of the organization. Please oniy click on links or attachments if
you know the sender,]

Note: Your BudsetTestinnonv(®howardcountymd.gov email is broken and will not accept emails. Please count this

among the budget testimony for the March 12th Hearing.

Dear Esteemed Councilpersons and County Executive Ball/

] am writing regarding the proposed FY21 HCPSS budget on behalf of myself/ my students/ and ail of my colleagues

at Thunder Hill Elementary School to urge you to fully fund Dr. Martirano's budget request for Howard County Public
Schools.

Dr. Martirano/s budget proposal requests that staffing reflect the growth In our student population. Cuts in para-

educators and teacher supports have put significant pressure on our teachers and administration. Teachers have been

already over working to meet the demands of the students, Due to lack of para-educators/ students who need extra help

are not being attended. At Thunder Hill/ this looks like students with emotionai disabiiities and other related disorders
not having the one-on-one staffing they need in order to be successful during times of day where they are included with
their peers - related arts. We have had to evacuate related arts classrooms multiple times just in the last 2 weeks
because students with disabilities were not staffed appropriately and their behaviors became unsafe for the rest of the
class. I have students who are in the band and strings program who need an aide En order to be successful in my class,
but they never come with an aide because we are chronicaiiy understaffed and their aides are needed elsewhere. These

students deserve the staffing they need in order to succeed, and other students deserve a safe, well-regulated iearning

environment.

Furthermore/ during the work sessions/ the Board has floated plans to trim essential programs such as music. This

is unacceptable to the families and students ofTHES! Enough cuts!!! Music is a vital program for our students' health
and well-being, as well as/ their academic success. Study after study has shown that studying instrumental music
(iterally grows connections in students' brains - making them more robust thinkers in a!I areas of their lives. As HCPS5
has made a push toward mindfutness, playing an instrument becomes even more vital in an era where we are trying to

teach students the social skills they lack and healthy means of expression.

Funding the school system in this county at the requested levei Stops the Avalanche of program cuts.

As a constituent of HCPSS, I request the Board of Education and the County Executive go well past maintenance of effort
to fund the HCPSS budget at this level. Howard County should be dedicated to providing a robust educational
foundation for our children by addressing the revenue issue.

Thank you for your time and consideration.

10



Sayers, Margery

From: Stacey Foikemer •<info@email.actionnetwork.org>

Sent: Tuesday, March 10, 2020 12:48 PM
To: CoundlMail
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.^

Council Members ,

Good afternoon,

! am writing about the recent decision to cut the funding for speical education in the budget

proposal for Howard County schools, Special education students are the most vulnerable

students in the school system and the special education budget is already stretched way too

thin. it's not fair to these students who are entitled to the same opportunities as their peers.

The proposal to increase class size is also concerning. So many kids, both special ed and

typically developing, will fail through the cracks if and when that happens.

I am the mother of a bright and curious 2 1/2 year old named Maggie. Maggie has Down

syndrome and will be starting the county RECC program in the fall. She loves school and

we're very excited for her to start, but we're also worried by the budget cuts and ail of the

negative press about special education in Howard County of late.

When Maggie was born we moved to Howard County specificaily so she could get the best

education in the state. Our taxes skyrocketed when we moved from Baltimore County to

Howard County, but it was worth it to us so she could get the best. And now we're worried

that isn't going to happen.

Thank you for listening. I hope you'll do the right thing and provide enough funding for all

students to receive the world class education that Howgrd County likes to say it provides,

Stacey Folkemer

5242 Lightfoot Path

Columbia, MD 21044

443-538-7222

11



Stacey Folkemer

stacey.long2@gmail.com

5242 Lightfoot Path

Columbia, Mary!and 21044

12



Sayers, Margery

From: Renata Sanders <rarring3@jhmi.edu>
Sent: Saturday, February 22, 2020 1:09 PM
To: CounciiMai!
Subject: Do not cut strings and GT

[Note: This email originated from outside of the organization. Please only click on links or attachments if you know the
sender.1

Hi/

This is crucial for my kids development and overall!!!

Sent from my IPhone



Sayers, Margery

From: Barb Krupiarz <barbkrup@verizon.net>
Sent: Wednesday, February 19, 2020 10:04 PM
To: CoundlMail
Cc: BoE Email
Subject: Fwd: RE: [External] Maryland Public Information Act request - salary increases
Attachments: Krupiarz Response 19-150.pdf; HCEA-HCAA 10 year salary histoiy.xlsx

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Council members/

Attached is a HCPSS MPIA response from March 2019 regarding the history of teacher and ESP raises and step increases
for your information.

Respectfully/

Barb Krupiarz

Forwarded Message ——-

Subject:RE: [External] Maryland Public Information Act request - salary increases
DafeiThu, 21 Mar 2019 19:38:49 +0000

From:HCPSS MPIA Requests <MPIA_Requests(a),hcpss.org>

To:>barbkrup1 <barbkrup(%verizon.net>

Ms. Krupiarz,

Please find attached the information requested on increases for HCEA and HCAA employees since 2010.

Thank you/

Damelte Lueking
Maryland Public Information Act Representative
Howard County Public School System

From: barbkrup <barbkrup@verizon.net>
Sent: Monday/ March 11, 2019 10:18 AM

To: HCPSS MPIA Requests <MPIA Requests@hcpss.org>
Cc: barbkruD(5)verizon,net

Subject: [External] Maryland Public Information Act request - salary increases

1



I am requesting any document that shows the increases for hcpss teachers and staff in the form of
cost of living, step increases, or any percentage for each group as a whole (i.e., no individual
increases) as negotiated by HCEA and HCAA. I am requesting it in an Excel spreadsheet from the
years 2010 to the present negotiated agreement.
Thank you.
Barb Krupiarz

Sent from my Venzon, Samsung Galaxy smartphone



Public School System

March 21,2019

Barb Krupiarz

Response sent via email to barbkrup@verizon.net

Dear Ms. Krupiarz:

The Howard County Public School System (HCPSS) on March 11, 2019, received your request
under the Maryland Public Information Act (MPIA) seeking "any document that shows the

increases for hcpss teachers and staff in the form of cost of living, step increases, or any
percentage for each group as a whole (l.e., no individual increases) as negotiated by HCEA and
HCAA. I am requesting it in an Excel spreadsheet from the years 2010 to the present negotiated
agreement."

Responsive to this request, please find attached information on COLA and Step Increments for
HCEA and HCAA positions since 2010. Please note the parameters/circumstances as indicated
in the chart.

Pursuant to MPIA GP § 4-362, you are entitled to seekjucHcial review of this decision. You also
have the option to refer any concerns regarding this decision to the Public Access Ombudsman
pursuant to GP § 4-1B-01 ef seq.

Please feel free to contact the Public Information Office at 410-313-6682 for further assistance.

Damelle Lueking
Maryland Public Information Act Representative

10910 Clarksville Pike 108 • Ellicott Ctly, MD 21042 • 410-313-6600 • mw.hcpss.org



HCEA HCAA Salary Increases-Howard County Public School System

2010-2019

Year

2010
2011
2012
2013
2014
2015
2016
2017

201.8 (p)
2019

COLA
1.2

0.0

0.0

0.0

0.0

3.0 (n)
0.0

2.0

2.0

N

flep Snvremem

N
Y(b)
Y(c,Q
Y(g)
Y(j)
Y(m)
Y(o)

Y
Y

Y(q)

COLA
Set Ami (a)__

0,0

0,0

0.0

0.0

3.0(n)
0.0

2.0

2.0

N

?fc/? liwremem

N
Y(b)

Y (c,b)
Y(h)
Y(k)
Y(m)
Y(o)

Y
Y

Y(q)

COLA
1.20

0.00

0.00

0.0

0.0

3.0(n)
0.0

2.0

2,0

N

^tep Increment

N
Y(b)
V((t)
Y(i)
Y(l)
Y (m)
Y(o)

Y
Y

Y(q)

(a) HCGAESP used equivaient of 1.2%

(b) $500 or equivalent increase for employees not increment-eligible
(c) Half increment in PY 2012; other half delayed until FY2013

(d) Half increment taken as $1,200 increase for each FTE; olher half increment delayed unti! FY2013

(I) Small improvements to steps 1-3

(g) Compression of scale to step 30 and adjustment of "seed" to $41,230; incliiding index adjusUncnfs.

(h) 2% increase at the top of (he scales

(i) 2% increase at the lop of ihe scales ($1,957 for employees currently on step i 6 and $2,207 for employees currently on step 15), Scale retains 16slq-

(J) Comprcsskm of teachers' scale to step 29 with rc-mdexmg, 0,8% COLA for employees going to and at the top of the "Other Certificalcd Staff" scale
(k) Additional $210,516 as a recurring cost divided as 1% COLA for employees at the top ofthe

amount among all employees not at the top.

(1) Additional $24,380 as a recurring cost divided among employees going to and at the top of the scale, $339/employee

(m) 1/2 increment on 7/1/14, 1/2 increment on 6/30/15 paid in a stipend

(n) plus an addiliona! 1 % for empoyees at the top of the scale

(o) Increment delayed until 12/24/2015
(p)Negotialed2018
(q) increase of 1/2 step on 7/1/18 with second 1/2 step given 6/30/19

Staff Relations Office
4/20/2020



Sayers, Margery

From: Triny Paiz <trinypaiz@gmail.coEn>
Sent: Tuesday, February 18, 2020 7:16 PM
To: CoundiMail; Waish, Elizabeth; Jones, Opel; Yungmann, David; Bail, Calvin B; Jung, Deb
Subject: HCPSS Budget-2020-2021 fiscal year.

[Note: This emaii originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dr. Ball and Howard County Council Members,

I urge you, as a voting resident of Howard County, to fully fund Dr. Martirano's budget for the school system for the 2020-2021
fiscal year.

Our beloved county is growing at an incredibly fast pace. The stresses placed on school system resources will also continue to

grow. As ttie county grows, so too must our school system, which means more funding is needed to support our students and
teachers. They can no longer be asked to do more with less.

Dr. Marth'ano's requested budget is not exorbitant nor unfounded, as it reflects an investment in the youth of Howard County.
So many people who live here have been lifelong residents. 1 believe this is because Howard County truly is a wonderful place
to live. Should not the county government wish to continue to invest in our children who will one day become the bright,
responsible, weii-rounded adults of our community?

Our scliool system is world class; able to compete on a global scale in so many ways due to our current enrichment programs
like GT, technology and music. Forcing the Board of Education into a situation where they must make major cuts in spending,
cut staffing, or increase class size year after year in order to allow our educators to receive adequate health benefits hurts our
students and hurts our educators.

Please find a way to support our wonderful public school system and stop the avalanche of cuts to our schools. I support a fully
funded budget for Howard County Public Schools.

Sincerely,

Trinidad paiz



Sayers, Margery

From: Jones, Opef

Sent: Tuesday, February 18, 2020 4:56 PM
To: Sayers, Margery

Subject: FW: Support for Special Education

From: Christia DudekOTIASER@hotmail.com>

Sent: Tuesday, February 18, 2020 3:25 PM

To: Walsh/ Elizabeth <ewalsh@howardcountymd.gov>; Jones/ Opel <ojones@howardcountymd.gov>; Rigby/ Christiana
<crigby@howardcountymd.gov>; Jung, Deb <djung@howardcountymd.gov>; Yungmann/ David
<dyungmann@howardcountymd.gov>; Ball, Calvin <cball@howardcountymd.gov>
Subject: Support for Spedai Education

[Note: This emasi originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Good Afternoon,

I am a mother to two/ non-verbal children who live In Howard County. My 4 year old/ Landon has Autism

and attends Bollman Bridge Elementary. My 2 year old Maverick is in the Infants & Toddler s program in HC
(about to go through his assessments to determine eligibility for the RECC program). As a mother to two
special needs children/ it is disheartening to learn about the proposed budget cuts for the Special Education
Program. Not only will this affect my children, but all of the other vulnerable children in HC. Please consider

other areas to reduce the budget/ the Special Education Program should be off-iimits as these children need

the most assistance to thrive. Howard County is supposed to be the best of the best/ why is it other counties

require more training and qualifications for their assistants than HC/ who requires ONLY a high school diploma

to work with our most complex students? If you replace the Student Assistants with part-time/ minimum

wage/ high school diploma/ contracted temporary employees there's going to be more turn-around and less

qualified individuals working with our children.

f personally have to hire an advocate ($100 an hour) to come with me to IEP meetings to ensure my child is
getting the proper education that he deserves. My husband and I are fortunate that we can afford this extra

cost/ but it is still an extra burden to our budget as a family. How many other families cannot afford this

help? Equity should include the legally protected class of students with disabiiities. Special ed achievement
gaps/ graduation rates/ and suspension rates are some of the worst in the County. Each year special education

enrollment Increases/ but NO certified special education teachers are added! We do not have enough

certified teachers to meet the needs of our kids and that is why they are quitting.

My children are young/ we have a long road ahead of us. Please make the right decisions to protect the

Special Education Program in Howard County.

Respectfully/
Christia Dudek



Sayers, Margery

From: Katie Kimble <kakimble1@gmail.com>
Sent: Friday, February 14, 2020 2;44 PM
To: CouncilMail; Waish, Elizabeth; Jones, Opel; Rigby, Christiana; Jung, Deb; Yungmann,

David; Ba!!, Calvin B
Subject: School Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender,]

Hello Howard County Council members,

I am writing to request that you fully fund the school system budget request from the school board. With the
population growth in our county/ we need to fund the school system so it can continue to be a great one/ and one of the

major reasons for people to live in our county. I realize that the board is requesting an increase in funds/ but that
increase is necessary in order to meet population growth, continue existing programs, and increase special education

staffing, an area that is very understaffed.

I grew up in Howard County and benefited from a wonderful education and programs Enciuding its fantastic music
program, if the school board's budget is not funded, one area of proposed cuts is in elementary music. Cutting the 3rd
grade strings program wou!d have a major impact on the county's music program and would most seriously impact the
county's !ow Income students. 3rd grade strings is the first opportunity for students to play an instrument in a schooi
ensemble. It is where they learn many foundation skills that are then the basis of all future ensemble piaying. Cutting it
will set back the abilities of ensembies at the middle and high school level as students enter that level less prepared than

in the past. It wiil also have the most impact on low income students for whom lessons at schooi on a free school
instrument are the only opportunity to participate in piaying an instrument. Parents with the ability will pay for their
children to get private lessons and with no instruction for students who cannot afford private lessons outside school, the
gap in music achievement between rich and poor students will increase. Music is an important part of our education
system and so it is important that we take steps to ensure it is available to al! students.

The increase in special education staffing is also of critical importance. The number of students with lEPs and 504s is
increasing and the staffing needs to increase so teachers can adequately meet the needs of their students.

As a parent and county resident I hope you will choose to fuily fund the school system budget request.

Thank you/
Katie Kimble



Sayers, Margery

From: ' ErhiuvEeAbu <erhiuvie@gmail.com>

Sent: Friday, February 14, 2020 1:39 PM
To: CounciiMail; Walsh, Elizabeth; Jones, Opel; Rigby, Christiana; Jung, Deb; Yungmann,

David; Ball, Calvin B
Subject; [Possible Scam Fraud]HCPSS Budget Cuts

[Note: This email originated from outside of the organization. Please only click on Sinks or attachments if
you know the sender.]

WARNING: Your email security system has determined the message below may be a potential threat

The sender may trick victims into passing bad checks on their behalf.

[f you do not know the sender or cannot verify the integrity of the message/ please do not respond or click on links in the
message. Depending on the security settings/ clickabie URls may have been modified to provide additional security.

Dr. Ball and Howard County Council Members,

/ urge you, as a voting resident of Howard County, to fully fund Dr. Martirano's budget for the school system for the 2020-
2 021 fiscal year.

Our beloved county is growing at an incredibly fast pace. The stresses placed on school system resources will also continue
to grow. As the county grows, so too must our school system, which means more funding is needed to support our students
and teachers. They can no longer be asked to do more with less.

Dr. Martirano's requested budget is not exorbitant nor unfounded, as it reflects an investment in theyouth of Howard
County. So many people who five here have been lifelong residents. I believe this is because Howard County truly is a
wonderful place to live. Shouldn 't the county government wish to continue to invest in our children who will one day become
the bright, responsible, welJ-rounded adults of our community?

Our school system is world class; able to compete on a global scale in so many ways due to our current enrichment
programs like GT, technology and music. Forcing the Board of Education into a situation where they must make major cuts
in spending, cut staffing, or increase class size year after year in order to allow our educators to receive adequate health
benefits hurts our students and hurts our educators.

Please find a way to support our wonderful public school system and stop the avalanche of cuts to our schools. I support a
fully funded budget for Howard County Public Schools.

Sincerely,

Erhhme Abu



Sayers, Margery

From: Jung, Deb
Sent: Friday, February 14, 2020 1:32 PM

To: Sayers, Margery

Subject: FW: Please do not cut funding for HCPSS Music program

DebJung
Council Chair, District 4
Howard County Council
3430 Court House Dr./ Eilicott City/ IV1D 21043
410-313-2001

Sign-up for my District Update here.

From: Jennifer Galstad <jenn.galstad@gmail.com>
Sent: Monday/ February 10, 2020 1:07 PM
To: Jung, Deb <djung@howardcountymd.gov>
Subject: Please do not cut funding for HCPSS Music program

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

DearMs.Jung:

I am writing today to ask you to continue supporting the HCPSS music program with fuii funding and no further budget
cut.

f have four children attending schools in HCPSS. We chose to settle down in HoCo in 2013 after nearly 20 years of
moving across the globe as a msiitary family. The kids have been thriving here, and al! of my children were in the music
program/ with two still in the string program at Hammond Middle. The music teachers and the quality of the programs
have been absolutely amazing, i believe this will have positive life long impact on my children.

The email I received today said the proposed budget cut contains: cutting 21 Elementary Band/Strings positions
/ Lowered Special Education Staffing / No new hires / Eliminating 36 MS GT positions / Increasing the class size.

This is simply unacceptable. HCPSS has already been too focused on academics only. On the other hand, the HCPSS
music program has provided the students with a wonderfui opportunity to learn and grow in addition to the basic
academic skills. I am sure you agree with many benefits from music education - the exposures to music and the

dedication and work ethics children learn from the orchestra and band participation are immeasurable.

Please vote against the proposed budget cut as it would mean a major set back in the HCPSS education.

Thank you very much/

Jennifer Galstad

Mother and Business owner/ Howard County resident



Sayers, Margery

From: Jung, Deb

Sent: Friday, February 14, 2020 1:29 PM
To: Sayers, Margery

Subject: FW: Against cutting funding for GT and Music programs

DebJung
Council Chair, District 4
Howard County Council
3430 Court House Dr./ Elllcott City/ MD 21043
410-313-2001

Sign-up for my District Update here.

—"Original Message"—

From: Un Zhou <fynniz2002@yahoo.com>
Sent: Wednesday/ February 5/ 2020 11:00 AM
To: BoE Email <boe@hcpss.org>; superintendent@hcpss.org; CouncilMail <CounciiMaEi@howardcountymd.gov>;
CounciiMaii <CouncilMaiI@howardcountymd.gov>
Subject: Against cutting funding for GT and Music programs

[Note: This email originated from outside of the organization. Please only click on links or attachments if you know the

sender.]

To whom it may concern,

As a HCPSS parent, I am disappointed to found that the BOE is considering cutting funding for the GT/music program.
We moved to howard county a few years ago because of the high reputation of HCPSS. GT and music program is really
the guarantee of high quality education. The GT program keeps kids intellectually challenged at school. The music
program develops grit/ patience and team work of students. Cutting these two programs will have a detrimentai effect

on the education quality of HCPSS.
Dealing with budget deficiency is always challenging. Instead of cutting budget for the GT/music programs/ shouldn't we

be cutting money across the broad? In the time of hardship, everyone suffering the pain seems to be the only fair
solution.

Thank you very much for your time!
Proud mom of two children
LinZhouPh.D.



Sayers, Margery

From: Jung, Deb

Sent: Friday, February 14, 2020 1:29 PM
To: Sayers, Margery

Subject: FW; HCPSS FY21 Operating Budget

DebJung
Council Chair^ District 4
Howard County Council
3430 Court House Dr., Ellicott City, MD 21043
410-313-2001

Sign-up for my District Update here.

From: Cecilia Haley <ceciliajnaley@hcpss.org>
Sent: Tuesday/ February 4, 2020 2:02 PM

To: Jung/ Deb <djung@howardcountymd.gov>
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender,]

Deb Jung,

Dear Elected Leader,

We need your heip. Our schoois are in a daily struggle to meet the needs of our students, and

especiaily our most vulnerable.

One huge probiem within my school right now is the lack of reliable, available, properly-

working technology. As an ELA teacher, I want my students to write often. This is critical to

helping my students become comfortable communicating their ideas confidently and

proticiently. Students need working computers to write with frequency and to receive timely

feedback. Yet right now, the laptops available to students are literally falling apart. They are

unable to stay charged; the laptop carts no longer work properly, keys are missing, software

Iggs, and systems are incredibly slow. Consequently, I have had to greatly reduce my

students' use of computers this year. This means !ess time for writing, less timely feedback,

and much slower progress for my students,



Additionally, my passion is to help my students become iifelong, passionate readers. I

prioritize reading and writing daily in my lesson plans. A key to helping students to develop a

love of reading Is getting books they WANT to read into their hands. However, this requires

resources that are non-existent due to continuing budget cuts.

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need your

leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of ail of us who support

our county's children.

Sincerely,

Ceciiia Haley

c^ecilia haley(a)hcpss,ora

6221 Stratford Court

Elkridge, Maryland 21075



Sayers, Margery

From: Jung, Deb

Sent: Friday, February 14, 2020 1:29 PM
To: Sayers, Margery

Subject: FW: HCPSS FY21 Operating Budget

DebJung
Council Chair, District 4
Howard County Council
3430 Court House Dr./ Ellicott City, IVID 21043
410-313-2001

Sign-up for my District Update here.

From: Gabrielie Jacobson <gabriellejacobson@hcpss.org>
Sent: Tuesday/ February 4/ 2020 12:44 PM
To: Jung/ Deb <djung@howardcountymd.gov>
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Deb Jung,

Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students, and

especially our most vulnerable.

! came to education after a 15-year career in PR & marketing. I'm now in my tweifth year as a

special educator and my first as the Special Ed ITL at Hammond Middle School.

Middle school can be a difficu!t place on the best day, and when you've got even the miidest

disability, learning can become a significant challenge, which often means that you begin to

demonstrate negative and disruptive behaviors out of sheer frustration. It's our Job as teachers

to meet those chailenging behaviors with compassion and recfirection using pedagogically

sound strategies. However, most educators haven't been trained to do that.



Unless you've actualiy walked in the shoes of a special educator, it's nearly impossible to

appreciate what a typical day looks (ike for us. It's also nearly impossible to truiy capture the

depth of student needs in staffing formulas. What might make sense on paper doesn't actually

make any sense when you're standing with both feet in the classroom.

As the team leader, I am called on the walkie-talkie to respond to a student crisis no less than

three times a day. Administration, counseiors and the school psychologist are also able to

respond, however, there are many times when none of them are avaiiable. Our schoo!

psychoiogist is only in our building three days a week, and one of those is typicaily filled with

!EP meetings. So on most days of the 17 weeks we've been in school, I do not have a formai

iunch break. Until I met with HCEA iast week, I was not even aware that I was eligible for a 50

minute planning period, i assumed that because I was a non-instructional iTL, planning time

didn't apply to me. There hasn't been a day this year that I've worked, uninterrupted in my

office for 50 minutes-unless of course you count working after-school hours, in neighboring

counties, there are two or three people assigned to my same position. In Howard, only one.

What does that mean for me? It means that I am tired of apoiogizing to my three children and

husband for not being home or emotionally available to them. ! routinely work 70 hours a week

and leave my heart on my desk, every single day. it means I work 12 hour days in the building,

another two or three at night and at least 1 0 over the weekend. It means I've had to accept

that I will never get it all done, I wifl never feel accomplished, I wil! never feel that I can be

proactive. It means (take anti-anxiety medication and see a therapist.

As a new ITL, I've struggled mightify. There's no time to sit and chat with my peers during a

lunch break, i received no formal training for this position. Sure, there was a generic team

leader training about how to have hard conversations and buiid team morale, but nothing

specific to the position about managing iega! educationai plans, or training staff, or navigating

TieNet, or taking on administrative duties even though you're not an administrator, or

conducting assessments or creating schedules or managing the timelines associated with

lEPs.

I asked for a mentor and the Dpt of Special Ed assigned me a lovely woman who works across

the County. But for her to provide real-time hefp, we'd have to meet outside of school several

times a week, and ! literally don't have the hours in the day for that. There's a Dpt of Spec Ed

resource teacher who supports half of the middle schools in the County. When I get an email

that says, 'let me know what i can do to help* I want to reply with, 'spending hours with me at
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the beginning of the school year to walk me through even a fraction of the scenarios I

encounter would have been a start.' So, please tell me how that's effective?

The Dpt of Spec Ed is woefully out of touch with what is happening at the school level. There

is a culture among school-based staff to quietly take the increased workload, because

experience has shown that they are not supported when they complain and we care too much

about our students to quit. And that plays a large part in why I don't get lunch or planning, and

why I put in 70 hour weeks.

Our current staffing formula doesn't account for the 40 minutes we spend with a student who

can't bear to go to dass because her grandmother died over the weekend; or the hour we

spend de-escalating a student with Autism who is in a fuli-blown crisis after not winning a class

prize; or the near constant prompting a student needs to complete the math warm-up; or the

encouragement a student with severe depression needs to participate in a iab group; or the

redirection two students with extreme ADHD need to complete the classwork; or the four hours

it takes to complete a Woodcock-Johnson educational assessment and the other four hours it

takes to write the report; or the hours of collaboration with the school psychologist about best

practices for supporting students with debilitating OCD; or the 20 hours of writing Progress

Notes each quarter. So when our county bases staffing needs exclusively on the service hours

from student lEPs without considering individual student factors, or considering an aculty

scale, I find it irresponsible.

When I am supporting our students in crisis, or our teachers who don't know how to support

our students, ! am not doing my required IEP paperwork. There are some ITLs who hide away

in their offices and let their staff struggle through; I'm not that kind of person. I'd leave

education before I'd do that.

What do I want? I want highly trained staff - it's useless to give me five additionai

paraeducators if they don't know anything. I'll take one who has been highiy trained. Would

you want a child who has severe dyslexia and autism to be supported by someone who could

make more working at Chick-Fii-A and who knows nothing about either dyslexia or autism?

Many of the children in crisis that i spend my days supporting got to that point because the

staff members supporting them in class didn't have the skills or understanding to defuse the

situation before it got to crisis level. A vicious cycle of ineffective staff and frustrated students

feeling uncared for, depleted, unsuccessful and lost. Do parents realty understand this? We

should be ashamed.
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I created my own support staff handbook because nothing existed from the County. The

professional development they have received to date has been weaR and so general as to be

a waste of time. On Friday I received the following emai! from one of my support staff about

what she'd be doing today, "I'll still plan to attend the ESP training Monday afternoon at

Marriotts Ridge but not the Sp Ed Training on Adverse Childhood Experiences. Their last

training on that subject was not helpful."

We come to school each day with enthusiasm, energy, optimism and motivation to make a

difference in the lives of the students we care so much about.

if I could ask for two things right now, I'd ask that you would;

Provide Mental Health First Aid training to all HCPSS schooi-based staff through the Mental

Health Association of Maryland; and I wish that you would

Fully staff each school with a psychologist (No more sharing psychologists between schoofs!),

highly trained guidance counselors and a Social Worker.

I literally can't do enough to support my staff or the students in my building so that they feel

successful, but i can fell you that your teachers and support staff are crying out for strong and

influential schooi-based leadership, meaningful professional development and toois that they

can use to actually support their students, and enough highly-trained staff to property educate

all of our students. Your school-based staff fights an uphill battle every single day to provide

our best to our students, but we don't have what we need to win the battle and we know it

We need you to act now. Educators are reaching a breaking point, and they are ieaving,

making a terribie situation even worse. We know you care about education, and we need your

ieadership to expand revenue streams and build a budget to support us.

As the good teachers leave and as the Department of Special Education refuses to address

the growing and changing student needs, our schools will start failing. More of our students will

be failing. And then, in time, our County will start failing.

When the budget is in your hands, think of me and my story, and think of all of us who support

our county's children.

Sincerely,

Gabriefle Jacobson
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Special Ed Instructional Team Leader

Hammond Middle Schoo!

Gabrielle Jacobson

gabrieUe |acobson(a)hcpss.org

Maryland

Eilicott City, Maryland 21042
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Sayers, Margery

From: Jung, Deb

Sent: Friday, February 14, 2020 1:29 PM
To: Sayers/ Margery

Subject: FW: HCPSS Budget

Deb Jung
Council Chair, District 4
Howard County Council
3430 Court House Dr., Ellicott City/ MD 21043
410-313-2001

Sign-up for my District Update here.

From: Andrea AidrEch <ankefauv@yahoo.com>
Sent: Tuesday/ February 4, 2020 11:59 AM
To: Jung, Deb <djung@howardcountymd.gov>
Subject: HCPSS Budget

[Note: This emaii originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear Ms. Jung,

I am a resident, parent, and teacher in Howard County Public Schools. Many years ago, when I was offered a teacliing

contract in several other counties, I turned it down because I knew that Howard County was where I wanted to teach. As

a music teacher, I saw firsthand, how the schools here are far superior to any county in Maryland. When my husband's

job had him considering that we should relocate, I refused because I wanted my children to attend Howard County Public
Schools. Prom a financial standpoint, we could own a similar house for much tess money if we were to move to another

coynty, but we live here for the top notch school system.

I am disheartened that our schools do not have the money to support smaller class sizes, adequate staffing for special
education, instrumental music, technology, and gifted and talented programs just to name a few areas. I am frustrated that

our county was able to open a new school almost every year between 1992-2007 and fund these programs but now we

cannot fund either. Our county population continues to expand, but the money you are allocating is not keeping up to
fund schools and the operational budget.

There are few things that need to happen as soon as possible. First of all, please make the builders do their share and pay
to fund maintaining our current schools and building new ones. New schools and renovations need to occur now, not in

10 years from now. Second, if there is not enough money to fund our schools properly, then increase property taxes. I

would rather pay more in taxes and keep our schools fully funded, than see the schools be shortchanged.

I am trusting you will do the right thing for the citizens of Howard County and support education in Howard County. I
urge you, Dr. Ball, and the entire County Council to no longer overlook our county's growing needs and fully fund Dr.

Martirano's original budget Stop looking to our schools as a place where money can be saved. Howard County Public
Schools are a critical part of the foundation of our county and for our county to flourish, our schools must flourish. By
investing in our school system, our communities will reap benefits in Howard County for many years to come.
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Thank you for your consideration,

Andrea Aldrich
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Sayers, Margery

From: Jung, Deb

Sent Friday, February 14, 2020 1:27 PM
To: Sayers, Margery

Subject: FW: HCPSS FY21 Operating Budget

DebJung
Council Chair, District 4
Howard County Council
3430 Court House Dr., Eilicott City/ MD 21043
410-313-2001

Sign-up for my District Update here.

From; Karen Zepp <kzepp@five.com>
Sent: Saturday, February 1, 2020 7:42 PM
To: Jung, Deb <djung@howardcountymd.gov>
Subject: RE: HCPSS FY21 Operating Budget

;Nofce: This email originated from outside of the organization. Please oniy dick on links or attachments if
you know the sender.]

Deb Jung,

Dear Elected Leaders,

We need your help. Our schoois are in a daily struggle to meet the needs of our students,

especially our most vulnerable,

i am a veteran elementary band and strings teacher at a Title 1 school that houses students of

numerous needs. I cannot express to you the benefits playing an instrument has to our young

children; I'm quite certain you are aware of what they are. For some of my students, band and

strings is the only thing that brings them joy throughout the day.

I have the highest number of 3rd grade strings this year than I've ever had in my 17 years

spending time recruiting, so that my program continues to grow. Now that I've successfully

built that, I would be beyond disheartened to !ose those students. I'm already losing dozens of
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students in the redistricting plan that I didn't even know I'd be losing until the last minute. This

has dealt me a heavy blow and hurt me deeply.

am STRONGLY urging you to fully fund the budget for next year so our children can continue

being impacted positively by the value of an arts education; do this not just for me but for

others in my position, as we!l as the tech and GT teachers or any other teachers who may also

be at risk of getting cut, tt's the only right thing to do.

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need your

leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of ail of us who support

our county's children.

Sincerely,

Karen Zepp

Bryant Woods Elementary

Karen Zepp

RzeDD(a) live, corn

5647 Harpers Farm Rd # A

Columbia, Maryland 21044
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Sayers, Margery

From: Jung, Deb

Sent: Friday, Februaiy 14, 2020 1:27 PM

To: Sayers, Margery

Subject: FW: HCPSS FY21 Operating Budget

Deb Jung
Council Chair, District 4
Howard County Council
3430 Court House Dr./ Ellicott City/ MD 21043
410-313-2001

Sign-up for my District Update here.

From: Jackie Bryant <Enfo@email.actionnetwork.org>

Sent: Saturday, February 1, 2020 6:11 PM
To: Jung, Deb <djung@howardcountymd.gov>
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. P!ease only ciick on links or attachments
you know the sender.]

Deb Jung,

Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students, and

especially our most vulnerable.

I am an elementary band and strings teacher in HCPSS. It is my dream job. I waited nearly a

third of my career to "make it" into Howard County and I am proud of be one of your educators.

However, I see first hand the needs of our students. We don't have enough paraeducators or

student assistants to cover all of our students with special education needs, especially

students who need CAS. On days when staff cal! out, it's even worse.

I aiso worry about the proposed cuts to music, GT, technology, and other programs that are

vital to the elementary school curriculum. These programs are the crowning jewel of HCPSS,

and are why parents choose our school system for their children. Cuts made now to these

programs because of a short-term budget decision will have a decades-fong impact, and these
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programs will never recover. The school system will never be what it Es now if these programs

are removed.

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse, We know you care about education, and we need your

leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of al! of us who support

our county's children.

Sincerely,

Jackie Bryant

]_ax7786«SaoLcom

1134 Circle Dr

Halethorpe, Maryland 21227
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Sayers, Margery

From: Jung, Deb

Sent: Friday, February 14, 2020 1:27 PM

To: Sayers, Margery

Subject: FW; HCPSS FY21 Operating Budget

DebJung
Council Chair, District 4
Howard County Council
3430 Court House Dr., Eliicott City, MD 21043
410-313-2001

Sign-up for my District Update here.

From: AIyssa Pearson <aiyssa_pearson@hcpss.org>

Sent: Thursday/ January 30, 2020 11:26 AM
To:Jung, Deb <djung@howardcountymd.gov>
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Deb Jung,

Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students, and

especially our most vulnerable.

If we lose these RST/MST positions, my goals as an educator are going to change

significantly. I look up to my MST, Maria Merril, so much! She is such an amazing leader with

such a presence in our building and two others in the county. You would be taking away

opportunities for aspiring math ieaders. I have always wanted to work alongside John

SanGEovanni and his math department. I have always wanted to assist my colleagues with

teaching math and supporting students. However, if you take this position away, you are also

taking away my goals as a math ieader in this county. I have interned in this county and taught

for six years and counting. I want to be abie to grow in my teaching position and i have always

aspired to become a Math Support Teacher. ! was absolutely devastated iast year when I

found out that so many RST and MST positions were cut. My heart broke and I felt like I had
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lost a sense of direction. I didn't know what to do, I didn't know what my goals were anym ore.

It has been a very frustrating year for me as I try to figure out what my future holds. Hearing

this news that these RST/MST positions aren't in the budget was devasfgting. ! can't lose hope

and I can't just let my dreams of becoming a MST diminish. I want to become a EV1ST in

Howard County. I want these positions to be available. I want these support systems in place

for teachers and for our students. These positions are so critical and I have seen the amount

of good that has come from them, especially coming from a Title 1 school like ours (Laurel

Woods Elementary), Please don't lose hope. Please do something to make sure that these

amazing positions aren't done taken away from aspiring math and reading leaders like myself.

We need you to act now, Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need your

leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of al! of us who support

our county's children,

Sincerely,

Alyssa Pearson

Alyssa Pearson

a!yssa_ pearson@hcpss,or(

7119 SILVERLEAF OAK RD

ELKRIDGE, Maryland 21075
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Sayers, Margery

From: ^ung, Deb

Sent: Friday, February 14, 2020 1:27 PM
To: Sayers/ Margery

Subject: FW: HCPSS FY21 Operating Budget

DebJung
Council Chair, District 4
Howard County Council
3430 Court House Dr., EHJcott City, MD 21043
410-313-2001

Sign-up for my District Update here.

From: Betsy Fetchko <betsy_fetchko@)hcpss.org>
Sent: Wednesday/ January 29, 2020 9:14 AM
To: Jung, Deb <djung@howardcountymd.gov>
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender,]

DebJung,

Dear Elected Leader,

We need your hefp. Our schools are in a daily struggle to meet the needs of our students, and

especially our most vulnerable.

Please fund our schools sufficiently, so that we can do our jobs!

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need your

leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who support

our county's children.
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Sincerely,

Betsy Fetchko

betsy fetchko(a)hcpss.or?

3624 Joycin Ct

EIHcottCity, Maryland 21042
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Sayers, Margery

From: Jung, Deb

Sent: Friday, February 14, 2020 1:26 PM
To: Sayers; Margery

Subject: FW: HCP5S FY21 Operating Budget

DebJung
Council Chair/ District 4
Howard County Council
3430 Court House Dr./ EliEcott City, IV1D 21043
410-313-2001

Sign-up for my District Update here.

From: Sharon Williams <sharon_e_wii!iams@hcpss.org>

Sent: Wednesday, January 29, 2020 8:38 AM
To: Jung, Deb <djung@howardcountymd.gov>
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of fche organization. Please only ciick on links or attachments if
you know the sender.^

Deb Jung,

Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students, and

especiaily our most vulnerable.

[INSERT YOUR OWN STORY]

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need your

leadership to expand revenue streams and bui!d a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who support

our county's children.
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Sincerely,

Sharon Williams

sharon e williams(3)hcpss.orcj

7620Woodpark Lane

Columbia, Maryland 21046
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Sayers, Margery

From: Jung, Deb

Sent: Friday, February 14, 2020 1:26 PM

To: Sayers, Margery

Subject: FW: HCPSS FY21 Operating Budget

DebJung
Council Chair/ District 4
Howard County Council
3430 Court House Dr./ EllEcott City/ MD 21043
410-313-2001

Sign-up for my District Update here.

From: Rachel Raful <Rachel_Raful@hcpss.org>
Sent: Wednesday, January 29, 2020 7:37 AM
To: Jung/ Deb <djung@howardcountymd.gov>
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Deb Jung,

Dear Elected Leader,

We need your heip. Our schools are in a daiiy struggle to meet the needs of our students, and

especially our most vulnerable.

! am a special educator working in the regional Primary Learner (PL) program. This year we

have This is my tenth year teaching special education. For my entire career, I have been

working with students with autism and extreme behaviors, first as a behavior intervention

teacher at a comprehensive school with a self contained autism program, then at a separate

public day school for students with significant behavior needs. I had not been seriously injured

by a student until I came to Howard County Public Schoois 3 years ago. I have seen peers be

injured. I have had a concussion from a student who pushed me against a wall. I was alone in

a room with him. i do not remember what happened between the time that he pushed me and

when other staff entered the room. Not only was I injured, but I could not safely supervise this
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student. He could have left the building. He could have thrown a chair (he had a history of

doing this) and hurt me further or broken a ceiling tile and hurt h imself. i was out for a week.

I also have had 2 staff members get concussions. On one occasion, a student without a

history of aggressive behavior (who we later learned had not had his medication that morning),

walked over to a staff member who was sitting on the floor, took her head between his hands,

and head-butted her heact-to-head. She was out for a week. In the second case, a student

grabbed my staff member by the hair by her scalp, and head-butted her head-to-head mu!tip!e

times. She was out for three months. At the end of last school year, 1 got positional vertigo

from the same student doing the same thing to me. i had 6 days (including the weekend)

between the end of the school year and the start of ESY. Time I wanted to spend taking my

fairy tale obsessed five year-old to Dutch Wonderland. Time ! wanted to spend taking him to

the lake by my house and playing in our backyard. instead, my husband and mom took turns

watching him because I could not walk without getting so dizzy t would bump into walls. I could

not safely drive for 2 weeks.

still have scars on my face from where a student scratched me. I backed away from him the

entire length of my room. Another adult was in my room, but she was not trained and did not

know what to do.

My staff and ! have had numerous trainings in Safety Care and protective strategies for

working with aggressive students, but we cannot always use them if we are also trying to

protect the other chiidren around us. i have seen peers be injured. They have had their hair

pulled, faces and arms scratched, and been bitten more than once. It may sound like I am a

bad teacher. It may sound like my staff is lazy or undertrained. But we can only be in one

place at a time. Everyone has to eat. And if we do not have enough support, we cannot

adequately support our students and the peers they work with,

I have missed countless hours of lunch and planning to keep chiidren safe. If I do not do this,

my students will leave the room or even the buiiding. My students will grab or scratch other

students. Skipping this time is not a choice. I already work an hour outside of my contract day

and missed planning and lunch time mean I stay even longer, missing even more time with my

family.
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We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need your

leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who support

our county's children.

Sincerely,

Rache! Rafu!

Rache! Raful

Rachel Rafui(a)hcpss.orci

Maryland

Highland, Maryland 20777
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Sayers, Margery

From: Jung, Deb

Sent: Friday, February 14, 2020 1:26 PM

To: Sayers, Margery

Subject: FW: HCPSS FY21 Operating Budget

DebJung
Council Chair, District 4

Howard County Council
3430 Court House Dr./ Ellicott City/ MD 21043
410-313-2001

Sign-up for my District Update here.

From: Deanna Prather <info@emasl.actionnetwork.org>

Sent: Tuesday, January 28, 2020 7:53 PM

To: Jung, Deb <djung@howardcountymd.gov>
Subject: RE: HCPSS FY21 Operating Budget

;Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

DebJung,

Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students, and

especially our most vuSnerable,

My name Es Deanna Prather. i have been teaching for 12 years. Of the 12 years, ! have spent

8 of them in Howard County. Of the 12 years, ! spent 11 teaching first grade, and this year, t

am teaching third grade.

in first grade, ! averaged 25 students a year. Per httDs://www.hcDss,ora/schoois/enrol!men^

resorts/it states that the studenVteacher ratio is 1:19. i HAVE NEVER HAD 19 students in my

ciass, NEVER.

in third grade, I have 31 students. I have had those 31 students since day 1 of school year

2019-20. Per that same Howard County website, it states the third grade ratio is 1:25. ! have 6
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more students than what is stated. As an employee I understand every classroom needs 31

students and upon the registration of that 32nd student we wouid then gain another teacher.

So let's do the math. We have 6 teachers. If each teacher has 31 students, and 1 more third

grade student enrolls, that makes a total of 187 students. If we then divide this number by 7

(because now we have an additiona! teacher) that puts 27 students in 5 of the classrooms,

and 26 students in 2 of the classrooms, and the ratio that the county claims, is stifl NOT MET.

Do you think pasting that ratio for people to see is a bit misleading? I am now making it my

priority to let every person know that the county is misleading and inaccurate with their

presentation of numbers.

Now let's get to the heart of the issue. The county suggests classroom teachers should use

smal! group instruction as best practice. I agree. The county also recommends having 3

reading groups, if! had three reading groups, I would have 10-11 students in a reading group.

That IS NOT smali group instruction, that is smalf CLASS instruction, f have 31 reading

journals, 31 writing journals, 31 science journals, 27 math journals, and 59 science Journal that

my students work in on a daily basis. I imagine, that in order for students to achieve their best,

they would need feedback. How wouid one person give feedback on daily basis? Let me tell

you, one person CANNOT give feedback on a daily basis. One person can't even give

feedback on a weekly basis. What the county is saying to me is that they don't value their

students OR teachers.

Another "best practice" the county suggests is conferencing with students, in reading AND

writing. I have done this one time this year. I met with each individual student to go over theSr

reading responses, so that they could ask questions and i could give feedback. Take a guess

at how long it took me. SEVEN DAYS! A whole week and a two additional days. in order for

me to conference with those students. I had to give the rest of the ciass something to do, we

ca!! that busy work. N'ot instruction, but busy work. Work that may strengthen their skills, but

ultimately keeps them busy so i can meet with their classmates. Loss of instruction for seven

days, so that! can conference with students, is unacceptable. Is that the kind of education that

makes us proud? Or are we not really worried about that? S should mention, those conferences

were reading conferences. ! oniy have 40 minutes to teach writing, so forget conferencing

aitogether for writing. It wouid take more than 2 weeks of writing instruction. So my question to

you... how do you expect a teacher of 31 students to know their students as learners.

Some nights ] come home and reflect on my day. What went we!!, what didn't. More often than

not, I reflect on whether or not I spoke to every child in the room. i say good morning to every

child that walks through my door. But there is more to a teacher/student relationship. How
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does one person get to know 31 littie people every single day? If that doesn't seem like a

difficult task to you, its because you have never taught 31 8 year olds before. If you are an

introverted, quiet child, you WILL get ieft in the dust. It is absolutely unfair to the kids. Its

unacceptable for the county to think its ok for one adult to manage 31 8 year olds. And then,

post on the world wide web that the county's ratio is 1:25. What a joke,

Lets now add some !EPs, 504s, and behaviors to the mix. Now, I am also charged with making

sure IEP hours are being met, students are receiving their pull outs, instructional levels are

being met...the list doesn't end.

Let's add the kids who need reading support. Now I have to make sure those students' needs

are being met,

If we are being realistic, I have a tota! of 6 hours of planning, on a good week. I have to pian 9

lessons for each day (vocab, reading, 3 small groups, writing, 2 math, science). I can't plan all

of those lessons in one hour. I also now have to find time to meet with the specia! educator,

guidance counselor, reading support teacher and my own team. Let's not forget, I also have to

prepare the lessons with materials.

Additionally, i have to grade. I guess the expectation is that my family time shouid be used to

grade my students work. Another way to devalue me as an educator. It's one thing if! am

choosing to take work home, it's another when it becomes the expectation.

This is out of hand. I will not continue to do this. My teaching philosophy is not this. It doesn't

aiign with what 1 am faced with every single day, I should be abie to meet ali of my students

needs. Not only some. Not only the loudest. Not only the low achievers. i should be gble to

meet the need of every single student that sits in front me.

Finaily, as I reflect back to the start of this school year, I remember sitting in the staff pep rally

and listening to Dr. IVtartirano talk. He seemed to be very concerned about the number of

students who drop out and he compared reading to imprisonment. I believe he stated that if a

child cannot read by the third grade, he/she has a much greater chance of dropping out and/or

entering into the prison system. Now, if this is true, and we are truly concerned, how would

ONE teacher be able to ensure that all of his/her students are reading efficiently by the end of

the year? The answer to that is: they don't. The teacher can not effectively guide that many

students, at 8 years old, to give them the tools they need to be successfuf. Therefore, I feel

like the county wants to point fingers rather than helping solve problems. Its almost as if the
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county wants us to feel bad that we (teachers) aren't reaching some of these students, but

then pack our classrooms to the max.

I need to know that this will not continue, Parents need to know that a teacher/ student ratio

that says 1:27 (if ciass sizes increase by 2 students) really means that it's quite possible for

their child to sit in a classroom with 33 other kids, under the supemsion of one aduft. And if

their school has enough enrofiment to hire another teacher, it's quite possible their child's class

still won't reach that ratio.

As a teacher, it is my opinion that no money should ever be budgeted until salaries of the true

teacher/student ratios are determined. If the class is too big, then everything else is a waste.

C!ass size should be the very first priority because that is where the student spends the most

of their day and receives the majority of instruction. EVERYTHING else is a bonus. An

intervention outside of the class doesn't work if a teacher can't teach properly inside of the

class.

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terribie situation even worse. We know you care about education, and we need your

leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who support

our county's children,

Sincerely,

Deanna Prather

Deanna Prather

d1 Sshoes^apl.com

9500 Gien Ridge Dr

Laurel - 20723 ($5.99" Delivery), Maryland 20723
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Sayers, Margery

From: Jung, Deb

Sent: Friday, February 14, 2020 1:26 PM
To: Sayers, Margery

Subject: FW: HCPSS FY21 Operating Budget

DebJung
Council Chair, District 4

Howard County Council
3430 Court House Dr., Eilicott City/ MD 21043
410-313-2001

Sign-up for my District Update here.

From: Sarah Ramstrom <info@email.actionnetwork.org>

Sent: Tuesday/ January 28, 2020 4:58 PM
To; Jung, Deb <djung@howardcountymd.gov>
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only ciick on links or attachments if
you know the sender.]

Deb Jung,

Dear Elected Leader,

We need your heip. Our schools are in a daily struggle to meet the needs of our students, and

especiaify our most vulnerable.

I am a fourth grade teacher gt Laurel Woods Elementary School, a title 1 school, in Howard

County. My class consists of 23 students, 7 of which have IEP'S, 1 that has a 504, and 5 that

are higher levei ESOL students. Being that I am new to teaching ESOL students and that I am

basically a first year teacher that was hire In the middle of the last schol year,! do not know

what i would have done without the help of Kelli Byte and Maria Memt!> our MST/RST, They

have both taught me so much in terms of how to better instruct these English Language

Learners in both Math and ELA. Losing these two key members of our schoo! community and

ciassroom communities would have a highly negative impact on what teachers gain from

professional developments with each of them every other week.
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Another key to student success in my classroom is Special Education support. Laurel Woods

is lacking specia! education support, especially during this time when we have 15-20 new

incoming Special Education students/new referrals school wide.

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need your

leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of ali of us who support

our county's children.

Sincerely,

Sarah Ramstrom

Sarah Rarnstrom

s ramstrom^vahoo.com

5002 Dorsey Hall Drive B5

Ellicott City, Maryland 21042
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Sayers, Margery

From: Jung, Deb

Sent: Friday, February 14, 2020 1:25 PM
To: Sayers, Margery

Subject: FW: HCPSS FY21 Operating Budget

DebJung
Council Chair, District 4
Howard County Council
3430 Court House Dr./ Ellicott City, IVID 21043
410-313-2001

Sign-up for my District Update here.

From: Lizabeth Smull <Lizabeth_Smull@hcpss.org>

Sent: Tuesday, January 28, 2020 4:27 PM
To: Jung, Deb <djung@howardcountymd.gov>
Subject; RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Deb Jung,

Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students, and

especially our most vulnerable.

! work in the classroom where students are struggling because of their disabilities and need

the support of the Para Educator in the room. Sometimes there isn't time to reach everyone

because of the size of he classroom,

We need you to act now. Educators and Para Educators are reaching a breaking point. We

know you care about education, and we need your leadership to expand revenue streams and

build a budget to support us.

35



When the budget is in your hands, think of me and my story, and think of ali of us who support

our county's children.

Sincerely,

Lizabeth Smull

Lizabeth Smull

Uzabetj-i.Smy II (a>hcpss.orc)

9465 catfeet court

Columbia, Maryland 21045
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Sayers, Margery

From: Jung, Deb

Sent: Friday, February 14, 2020 1;25 PM
To: Sayers, Margery

Subject: FW: HCPSS FY21 Operating Budget

DebJung
Council Chair/ District 4
Howard County Council
3430 Court House Dr./ Ellicott City, MD 21043
410-313-2001

Sign-up for my District Update here.

From: Antwaine Jenklns ^antwainejenkins@hcpss.org>
Sent; Tuesday/ January 28, 2020 3:56 PM
To: Jung, Deb <djung@howardcountymd.gov>
Subject: RE: HCPSS FY21 Operating Budget

[Note: This emaii originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

DebJung,

Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students, and

especially our most vulnerable,

There are several stories i could tell in an attempt to compel you to bring your attention to the

budget concerns that are in our county currentiy. But the reality is that we need money,

appropriately and sufficiently allocated in order to continue to provide high quality lessons and

the attention our students need to compete globally with other countries. We cannot do this

without money. Please consider us and address the lack of funds in crucial areas.

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation'even worse, We know you care about education, and we need your

leadership to expand revenue streams and build a budget to support us.
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When the budget is in your hands, think of me and and think of al! of us who support our

county's children.

Sincerely,

Antwaine Jenkins

Antwaine Jenkins

antwaine ienkins@hcpss.om

20 Enchanted Hills Rd-Apt 201

Owings Mills, Maryland 21117
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Sayers, Margery

From: . Jung, Deb

Sent: Friday, February 14, 2020 1:25 PM
To: Sayers, Margery

Subject: FW: HCPSS FY21 Operating Budget

DebJung
Council Chair/ District 4
Howard County Council

3430 Court House Dr., Ellicott City/ MD 21043
410-313-2001

Sign-up for my District Update here.

From: Linda Donatich<finda_donatich@hcpss.org>

Sent: Tuesday, January 28, 2020 3:42 PM
To: Jung, Deb <djung@howardcountymd.gov>
Subject: RE; HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please on!y click on links or attachments if
you know the sender.]

Deb Jung,

Dear Elected Leader,

We need your he!p. Our schools are in a daily struggle to meet the needs of our students, and

especEaliy our most vulnerable.

When I first started working for HCPSS as a full time employee in 2007,1 was a student

assistant in Special Education in a coupie elementary schools for a few years. Then I was a

Special Education Para-educator in an elementary school for a year, and now for the past ten

years I have been a Special Education teacher in one of the Education Centers with high

schoolers. Over the years my position has changed and the student population I work with has

changed. However, one thing has not changed, the short-staffed, stressful, pressure-filied job

environment. NO, I take that back! It has changed! It has become monumentally worse. Over

the years, more has been asked of the special ed staff with fewer and fewer resources (staff

and materials). Inevitably, something must 'give'. Staff are getting injured, stressed, stretched

to the max (physicaily and mentally). It's been taken for granted too long that dedicated
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Special Ed staff, who find this to be not just their Job but their vocation, will 'put up with it'. But,

believe it or not, special ed staff are just human, though many may seem to be super-human.

If we reaify 'practice what we preach', as in January 27th ESP Winter Conference 'Committing

to a Culture of Dignity: Leading as an Agent of Dignity, and foliow and beiieve the 'Dignity

Matters Pledge'; 'As agents of dignity, we recognize the importance of treating ourselves, each

other, and the communities we serve in a way that honors their value and worth and the

significant rofe they play in each others' lives'. ESP's must be paid justly, a budget must be

created that supports us all for the benefit and success of our precious students.

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need your

leadership to expand revenue streams and buifd a budget to support us.

When the budget is in your hands, think of me and my story, and think of ati of us who support

our county's children.

Sincerely,

Linda Donatich

inda donatich(%hcpss.org

9215MarydellRd

Ellicott City, Maryland 21042
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Sayers, Margery

From: Jung, Deb

Sent: Friday, February 14, 2020 1:25 PM
To: Sayers, Margery

Subject: FW: HCPSS FY21 Operating Budget

DebJung
Council Chair/ District 4
Howard County Council
3430 Court House Dr., EHicott City, MD 21043
410-313-2001

Sign-up for my District Update here.

From: Catherine Koch <catherEne_koch@hcpss.org>

Sent: Tuesday/ January 28, 2020 3:06 PM
To: Jung, Deb <djung@howardcountymd,gov>
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on iinks or attachments St
you know the sender.]

Deb Jung,

Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students, and

especially our most vulnerable.

i have taught in Howard County for 10 years at the same Title I School. I have learned a lot in

the time that! have been working here, but i struggle to bring my best self to work every day,

based on the increased demands. Please fully fund the requests for increased general and

special educator positions in our county. Replacing a special education teacher with a para

educator, TE or SA simply puts staff that is not as well trained with our neediest students and

is not a solution. We could reduce the number of staff members who do not work directly with

students. It is great to have support for teachers, but if we have large class sizes with students

whose needs are not met that is not a helpfu! way to aHocate staff!
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We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need your

leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of a!! of us who support

our county's children.

Sincerely,

Catherine Koch

12SPotomacSt,

Baitimore, Maryland 21224
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Sayers, Margery

From: -lung, Deb

Sent: Friday, February 14, 2020 1:24 PM
To; Sayers, Margery

Subject: ' FW: HCPSS and Music Budget

DebJung
Council Chair/ District 4
Howard County Council
3430 Court House Dr., EHicott City, MD 21043
410-313-2001

Sign-up for my District Update here.

From: Christy Smith <byusmiths@gmail.com>
Sent: Thursday, January 16, 2020 7:26 PM
To; Jung, Deb <djung@howardcountymd.gov>
Subject: HCPSS and Music Budget

[Note: This email originated from outside of fche organization. Please only click on links or attachments if
you know the sender.]

Dear County Council,

Greetings.

Please prioritize the Howard County Public Schooi System budget. The budget must be funded at the necessary level requested by the Board of

Education for all of our children to be educated at the level we expect.

Please keep the current proposed budget to fund music at the same levei. Music is important to our family (with three students).

Regards,

.Christy Smith
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Sayers, Margery

From: Jung, Deb

Sent: Friday, February 14, 2020 1:21 PM
To: Sayers, Margery

Subject: FW: HCPSS FY21 Operating Budget

DebJung
Council Chair, District 4
Howard County Council
3430 Court House Dr., Ellicott City, MD 21043
410-313-2001

Sign-up for my District Update here.

From: Dexter Mannering <info@email.actionnetwork.org>

Sent: Tuesday/ February 11, 2020 10:14 AM
To:Jung, Deb <djung@howardcountymd.gov>
Subject: RE: HCPSS FY21 Operating Budget

[Note; This email originated from outside of the organization, PSease on!y click on Sinks or attachments if
you know the sender.]

Deb Jung,

Dear Elected Leader,

We need your help. Our schoois are in a daily struggle to meet the needs of our students, and

especiaily our most vulnerable.

My fiance, is a special ed para for Guilford Elementary school. She is amazing at what she

does and she loves teaching and caring for all of her students. Most days she is mentally and

physically exhausted, although she doesn't express it much. Mostly due to the lack of bodies

to obtain all that Is need for her students.! can tell by her body language and how she express

some concerns that she has with her current students. If the schoo! was given more bodies for

support, not only wouid her health be better, along with many other teachers, the students wiil

get the support they need as weil to succeed. In a titie 1 schoof, not only is the education part

a huge priority, so is the soda! emotional part. With a iot of students, not onfy do they need a

teacher that teaches them well, but also someone who cares about if their getting fed at home
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and if they have proper clothing to wear for the current season. More staffing would help with

all of this, resulting in more students success and less teachers resigning and being burnt out.

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a tembie situation even worse. We know you care about education, and we need your

leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who support

our county's children.

Sincerely,

Dexter Mannering

Dexter Mannering

d,mannering7187(Sicjmail,com

9407 Merryrest Rd

Columbia, Maryland 21045
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Sayers, Margery

From: Jung, Deb

Sent: Friday, February 14, 2020 1:06 PM
To; Sayers, Margery

Subject: FW: redistricting and school funding

DebJung
Council Chair/ District 4
Howard County Council

3430 Court House Dr./ Ellicott City/ MD 21043
410-313-2001

Sign-up for my District Update here,

-"—Original Message-—"

From: Tracie Schmidt <tr schmidt@icloud.com>
Sent: Monday, January 6/ 2020 10:58 AM
To: Jung, Deb <djung@howardcountymd.gov>
Subject: Re: redistricting and school funding

[Note: This email originated from outside of the organization. Please only click on links or attachments if you knowthe
sender.1

Ms.Jung/

Thank you for your reply.

I believe that all Ho Co property tax collected/ which Is collected both from residential and commerciai properties/ is
used to fund the HCPSS. (I also understand that the amount of property tax for commercia! properties, and businesses
within, is determined En a different way than for residential properties.)! also understand that county revenue is
generated in both progressive and regressive ways. I don't understand how the state affects county revenue other than
revenue generated in Ho Co may not all come back to the county and can be distributed to other counties.

What has struck me as odd is this. Consider the 12 high school boundaries which each includes approximately 1,200
students. Several of these high schools are located in areas of the county with very little high density housing and very

few commercial properties and businesses. Given the great benefit owning a home provides En both federal and state
income tax reduction, i find it hard to believe that paying more in property tax in the residential and commercial
sparsely populated areas of the county actually offsets the property tax and tax revenue generated in the other areas of
the county with greater densities of residential properties/ commercial properties, and businesses, A more regressive tax

structure actually provides more benefit to areas of the county with wealthier families and fewer residential and
commercial properties and businesses ..... particularly given that the poverty rate in the county is only 22%.

As an aside, last fail I attended the meeting in which the BOE and county officials provided information to the state
legislators concerning the HCPSS.! asked a county employee, who presented information on county revenue generation

and school funding, why there were so many large apartment buildings, located in areas without sidewalks or green
open spaces, being built in Columbia and along the Rt. 1 corridor. I realized/ and he verified, the obvious answer is to use
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available space to generate revenue for Ho Co. That's when I began to wonder about the actual contribution to county

revenue from property tax in different areas of the county.

The only reason I mention this point ss that changing the narrative seems to always be a precursor to change. I believe
that those who may pay more in property tax in Howard County receive a greater, disproportionate, undeserving share
of the HCPSS budget and that their hoarding of resources creates an inequitable educational opportunity within the
county. That being said, i haven't got the faintest Idea how to help bring about change. I just attended a Common Cause
information/training session on lobbying of state legislators and realized my approach of complaining was, not
surprisingly/ ineffective!

! do hope that development zoning is changed in the county so that high density, commercial, and affordable and
subsidized housing units are no longer barred from certain areas of the county.

Enough said. Thanks for your time.

Happy New Year,

Trade Schmidt

Hobbits Glen neighborhood

> On Dec 30, 2019, at 10:58 AM/ Jung, Deb <djung@howardcountymd.gov> wrote:
>

> Hi Trade/ Thanks for reaching out with your question. HCPSS's operating budget, which funds teachers' salaries,
supplies, and other annual expenses/ comes directly from the Howard County general fund, which includes revenue
from property taxes, income taxes, various County fees/ and other sources. Annual County revenues are spent across the

County on a variety of sen/ices, from schools to trash collection.

>

> Your question contains several public policy considerations. I don't have an analysis of revenue generation from a

geographic perspective and the State controls most of the tax policy in the County. For most of the U.S., there isa mix of
progressive (the percentage of tax increases relative to the taxpayer's ability to pay) and regressive (the Inverse
scenario) taxes. Distribution of services are not explicitly tied to either tax model but there are other factors that cause
unequal distributions. That is where elected officials work to make sure that their constituents are fairly treated and

represented.

>

> DebJung

> Council Chair, District 4
> Howard County Council
> 3430 Court House Dr., Ellicott City/ MD 21043
> 410-313-2001 fr
>

>

> --—original Message-—-

> From: Tracie Schmidt <tr_schmidt@icioud.com>

> Sent: Monday, August 26, 2019 3:46 PM
> To; Jung, Deb <djung@howardcountyind.gov>
> Subject: redistricting and school funding
>

> [Note: This email originated from outside of the organization. Please only ctick on links or attachments if you know the
sender.]

>

>

> Ms.Jung,
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>

> My family lives in Hobbits Glen.! have a son who graduated from Wilde Lake HS in May 2019 and a son who will be a

sophomore there this fa!!. i appiaud your position that Ho Co schools must be desegregated,
>

> ! have been curious about the source(s) of school funding provided by the Howard County Council to the HCPSS. Can

you te!! me the total amount provided/ the funding source(s), and the percentage of funding from each source?
>

> I often hear residents claim that because they pay more in property tax, they deserve a school with better educational
opportunity. I have wondered what percentage of funds provided to the HCPSS actually come from property taxes and
the amount of property tax coming from each region. Does the majority of property tax actually come from the more
densely populated areas such as Columbia, the Rt. 1 corridor from Efkridgeto Laurel, and the Rt 40 corridor Just west
and east of Rt. 29?
>

> Sincerely,

>

> Trade Schmidt
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Sayers, Margery

From: LuisOtero <lotero@elmsliving.com>

Sent: Thursday, February 13, 2020 6:02 PM
To: CouncilMail
Subject: Howard County schoo! budgets

[Note: This email originated from outside of the organization. Please on!y click on links or attachments if
you know the sender.]

Howard County Council Members,

/ urge you, as a voting resident of Howard County, to fully fund Dr. Martirano's budget for the school system for the 2020-2021
fiscal year.

Our beloved county is growing at an incredibly fast pace. The stresses placed on school system resources wi({ also continue to
grow. As the county grows, so too must our school system, which means more funding is needed to support our students and

teachers. They can no longer be asked to do more with less.

Dr. Martirano's requested budget is not exorbitant nor unfounded, as it reflects an investment in the youth of Howard County.

So many people who live here have been lifelong residents. ) believe this is because Howard County truly is a wonderful pface to
live. Should not the county government wish to continue to invest in our children who will one day become the bright,
responsible, weU-rounded adults of our community?

Our school system is world class; able to compete on a global scaie in so many ways due to our current enrichment programs

HkeGT, technology and music. Forcing the Board of Education into a situation where they must make major cuts in spending/
cut staffing, or increase class size year after year in order to aSlow our educators to receive adequate health benefits hurts our
students and hurts our educators.

Please find a way to support our wonderful public school system and stop the avalanche of cuts to our schools, / support a fully
funded budget for Howard County Public Schools.

Sincerely,
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Sayers, Margery

From: Bail, Calvin

Sent: Thursday, February 13,20202:11 PM
To: boe@hcpss.org; mavis^liis@hcpss.org

Cc: CounciiMail; superintendent@hcpss.org; Sidh, Sameer; Sun, Hoily; Jahantab Siddiqui
Subject: Letter to the BOE
Attachments: 20200213 Letter To BOE.pdf

Dear Chair E!lis and Members od the Board of Education,

Please find this ietter attached regarding your dilation over the FY 2021 operating budget

Thank you for your attention to this matter.

Caivin Bafl



HOWARD COUNTY OFFICE OF COUNTY EXECUTIVE
3430 Courthouse Drive • Ellicott City/ Maryland 21043 • 410-313-2013 Voice/Relay

Calvin Ball
Howard County Executive
cballCBhowimI county nulgov

www.howarclcourttymd.gov
PAX410-313-3051

February 13,2020

Howard County Board of Education
10910Ciai-ksvillcPike
EllicottClty,MD21042

Dear Chair ElHs and Members of the Board of Education:

I want to thank you for your careful consideration of the Superintendent's FY2021 proposed
budget. As you confront the many tough choices you will make during your budget process, I
am hopeful that you will factor the County's broader budget outiook into your review of the
Howard County Public School System (HCPSS) budget.

Provided below are key points of context that I am hopeful you will consider as you review the
HCPSS budget. As the HCPSS budget comprises over half of the County's total operating
budget, the decisions that you make will significantly impact the residents of our County.

• Howard County has a long-standing record of funding education beyond its peers.

Howard County's position as one of the top school systems in the country is due in large part to
our funding decisions. On a per pupil basis, Howard County's local spending ranks third
amongst Maryland s twenty-four (24) jurisdictions, exceeding the statewide per pupil average by
41%. The approved FY2020 budget ($18.2 million increase) exceeded prior funding trends,
providing the largest increase in County funding in the past five (5) fiscal years.

HCPSS Operating Budget Growth: FY2016-FY2020
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The current proposed budget far exceeds what the County can afford.

Despite our strong record of funding education, the current Superintendent's proposed budget
increases the County share of the HCPSS budget by $63.2 million ($54,2 million in recurring
funds). This increase nearly doubles total revenue growth County-wide ($36.5 million in
FY2020), and is nearly equal to the amount of County funding growth to the HCPSS budget over
the last four years combined.

Conversely, revenue growth is projected to slow. Over the past three (3) years, total revenue
growth has averaged 2.3% ($24.7 million per year), down from an average increase of 7.4%
annually from FY2003 to FY2009, and 4.0% from FY2010 to FY2016. In the FY2020 Spending
AffordabiUty Advisory Committee (SAAC) report, it was projected that the County-wide gap
between revenues and spending requests would reach $275 million in the next six years without
corrective actions.
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• Fulfilling a budget request that exceeds County total revenue growth would liavc
significant consequences.

To fulfill a budget request for HCPSS that exceeds total County-wide revenue growth, tough
decisions would be required that could result in deep cuts to County services or tax increases.
For example, if in FY2021 the County receives the $36.5 million in revenue growth that was
generated in FY2020, an HCPSS budget increase of $54.2 million in recurring funds would
require $27.6 million in cuts to the County's 26 agencies, Howard Community College (HCC)
and the Howard County Library System (HCLS). The $27.6 million in cuts required to fund the
current proposed HCPSS budget would equate to the cost of eliminating 450 police officers
(94% of authorized sworn staff). As County Executive, I must balance priorities and ensure that

the quality of all services provided by Howard County meet the needs of our residents.

HCPSS" direct appropriation
Debt payments (mandated)
HCCC,HCLS& 26 agencies
Total

18.2

9.9

8.4

36.5

54.2

9,9

(27.6)
36.5

To avoid deep cuts to services while funding the current proposed HCPSS budget, the County
would be forced to increase taxes that support the County's General Fund. The two largest
revenue sources for the General Fund are property and income taxes, which combined provide
nearly 90% of all General Fund revenue. CuiTentIy, County income taxes are at the highest level
allowed by the State, and ttie property tax rate Is second highest in the State (see Appendix).
Increases to either of these funding sources would exacerbate the already high tax burden passed
onto I-Ioward County residents.

As has been communicated to HCPSS staff, County revenue growth in FY2021 is anticipated to
fail in line with recent historical levels. Howard County has traditionally struck the balance of

funding education at levels that exceed peer jurisdictions, without major consequences for the
provision of County services or the tax burden carried by our residents.

I am requesting that the BOB propose a budget that continues this tradition of supporting
education while balancing the overarching interests of the County. Thank you for your attention
to this matter.

/^ :~^

Calvin Ball
County Executive

Cc: HCPSS Staff
Howard County Counci!



Appendix - Property and Income Tax Rates and Tax Burden by County

A! I ega ny

Anne Arundel

Baltimore City
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Caroline

Carroil

Cecil

Charles

Dorchester

Frederick

Garrett

Harford
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Montgomery
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Q,ueen Anne's
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Somerset

Ta I bot

Washington

Wicomico

Worcester

State Average

0.9750

0.9350

2.2500

1.1000

0.9370

0.9800

0.9800

1.0180

1.1410

1.0000

1.0600

1.0560

1.0420

$1.260

1.0220

0.9786

1.0000

0.8471

1.0000

0.8478

0.6411

0.9480

0.9320

0.8450

1.0332

3.05%

2.81%

3.20%

3.20%

3.00%

2.73%

3.20%

3.03%

3.03%

3.20%

2.96%

2.65%

3.06%

3.20%

3.20%

3.20%

3.20%

3.20%

3.20%

3.00%

2.40%

3.20%

3.20%

2.25%

3.02%

$2,406

$5,784

$6,254

$4,958

$5,903

$3,269

$5,922

$4^399

$6/345

$3,223

$5,928

$2,805

$5,398

$9,123

$3,974

$7,606

$5,453

$5,544

$2,448

$5,147

$3,397

$3,840

$3,289

$3,273

$4,820

Note: Tax burden was calculated based on median household income and median house value.



Sayers, Margery

From: Dana Keiner <dckeiner@yahoo.com>

Sent: Thursday, February 13, 2020 11:06 AM
To: CouncilMail; N'Guessan-Gbe, Darre!!; Yungmann, David; Walsh, Elizabeth; Jones, Opel;

Rigby, Christiana; Jung, Deb
Subject: Budget 2020-2021

[Note: This email originated from outside of the organization, Piease only click on links or attachments if
you know the sender.]

Dear Dr. Ball and Members of the County Council,

I am writing in regard to the proposed FY 21 HCPSS budget. I support keeping the budget fully funded at the
Howard County Board of Education's requested level.

The Board's budget proposal requests that staffing be kept at the current fevel. Cuts in para-educators and teacher
supports have put significant pressure on our teachers and administration. Teachers have already been working
extra, to meet student demands. Due to the lack of para-educators, students who need extra help are not receiving
it. Important events such as the Spelling Bee and Rube Goldberg building project are not being held at our schools
this year, because teachers do not have the time or energy to volunteer for these activities outside of school.

Furthermore, during the work sessions, the Board had floated plans to raise class size and further trim programs
such as GT, technology and music. This is unacceptable to parents! Enough cuts! These programs are vital for our
students' health, well-being, and academic success, I am so grateful that in the meeting this week, the Board agreed
with Dr. Martirano's budget proposal to keep staffing at the current levei and I am asking you to do the same.

We are in dire need to increase support staff at elementary levels, to meet the needs of our teachers and
administration. Funding the school system in this county at the requested level stops the avalanche of cutting
programs. Howard County should be dedicated to providing a robust educational foundation for our children, by
addressing the revenue issue.

As a Howard County taxpayer, I request the County Executive go well past maintenance of effort to fund the
HCPSS budget at this level. HCPSS has been running in the red to support programs for too many years. I
understand that this problem was created before anyone took office. but it is the responsibility County Executives to
fully fund the system for our children.

Please support keeping the budget funded at the requested level and increasing the support staff for our schools. Thank
you for your time,

Dana Keiner



Sayers, Margery

From: Ashiey Deadwyler-Jones <ashley.deadwyler-Jones.n/31@statefarm.com>

Sent: Wednesday, February 12, 2020 10:42 AM
To: CouncilMail
Subject: Strings Programs in Howard County Public Schools

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

To Whom it May Concern:

My husband and I moved our family to Howard County 6 years ago because of the outstanding schools and amazing
programs in HCPSS. One of those programs was the Strings Musicprogramfor kids as eariy as 3rd grade. Asa result of

starting early/ my 15 year old son is an amazing cellist who spends time volunteering and playing in iocal assisted living
centers. He is also in the GT/Honors program at Resevoir with aspirations of becoming an engineer. I do believe his

ability to start the strings at an early age assisted with his strong quantitative and analytic skills and it also bolstered his
confidence to the moon!

I do hope that HCPPS wiii maintain our 3"< grade strings program as it has done wonders for my son and t believe it will

continue to set us apart from other school systems throughout the country. Let's continue to maintain high standards
and raise the bar for others rather than settle for lower standards.

Thank you/

Ashley Deadwyler-Jones, EVI.B.A., State Farm* Agent
12057TechRd,SteB
Silver Spring, MD 20904
phone:301-273-3205
fax: 1-866-721-2366
email: ashtey@ashleyinsureme.com
Website - Spanish: En Espanol
Click Here to Register Your Policies and Accounts Online

INSURE YOUR

You wou!d give your life for your children/ why not insure it for them"

hUps://voutu,be/EwVFEWabwYQ

If this communication is securities related, click here for additional disclosures



Sayers. Margery

From: Raza <ratalba.raza@gmail.com>

Sent: Tuesday, February 11, 2020 5:16 PM
To: boe@hcpss.org; CouncilMail
Subject: Sub pay for Para educator and Substitute Teachers!

[Note: This email originated from outside of the organization. Piease only click on links or attachments if
you know the sender,]

Good Evening,

I would like to speak out as an advocate for substitute teachers and para educator subs in requesting a raise for us to be

included in the budget. I would also like to request the Para educators get a bonus when they have completed 50 days
like the substitute teachers. As currently the para educator subs are not getting any bonus and are paid less on top of

that, I know substitute teachers who have informed me that they wiil not take a para sub job since it is !ess pay and not
counted towards completing the 50 days for a bonus.

As we know that our substitute teachers and para educators are needed and appreciated so if we can show that in

monetary ways that would be greatiy appreciated!
) have confidence and faith that the board will address our concerns as subs since we are needed and they have over
400 open sub jobs daily.

If you have any questions or concerns please feel free to contact me!

I am located on 14376 Dorsey Mill RD, G!enwood MD, 21738.

Kind Regards,
Hope Raza

Hope Raza, MS, BS

Howard County Substitute

Em ail: ra talb a. ta a; a@ 2;m ai I. c o tn

Phone (C): 443-917-9467



Sayers, Margery

From: Dexter Mannering <info@email.actionnetwork.org>

Sent: Tuesday, February 11, 2020 10:14 AM
To: CoundlMai!
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please on!y click on iinks or attachments if
you know the sender.]

Council Members ,

Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable.

My fiance, is a special ed para for Guilford Elementary school. She is amazing at what she

does and she loves teaching and caring for all of her students. Most days she is mentally and

physically exhausted, although she doesn't express it much. Mostly due to the lack of bodies

to obtain aii that is need for her students. I can te!! by her body language and how she

express some concerns that she has with her current students. If the school was given more

bodies for support, not on!y would her health be better, along with many other teachers, the

students will get the support they need as well to succeed. In a title 1 school, not only is the

education part a huge priority, so is the socia! emotional part. With a iot of students, not oniy

do they need a teacher that teaches them well, but also someone who cares about if their

getting fed at home and if they have proper clothing to wear for the current season. More

staffing would help with all of this, resulting in mor e students success and less teachers

resigning and being burnt out.

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of ali of us who

support our county's children.

Sincereiy,



Dexter Mannering

Dexter Mannering

d.mannering7187@gmail.com

9407 Merryrest Rd

Columbia, Maryland 21045



Sayers, Margery

From: Al <alingalls.trumpet@gmaH.com>

Sent: Tuesday, February 11, 2020 8:44 AM
To: CouncilMail; Ball, Calvin
Subject: Do Not Cut HSCPSS Music Programs

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.^

Dear Howard County Council and Mr. Bal!:

Good morning. As a long-time resident of Howard County and a parent of a Marriotts Ridge HS graduate who
is a product of the HCPSS Music Programs/ beginning with 3rd Grade strings at Manor Woods Elementary
School I am disappointed that/ again/ there is a potential tactic to reduce the Elementary Strings music
program at the 3rd grade level thereby eiiminating 21 teaching positions from within the County. This will
have a long-term negative effect to ali the music programs from elementary through high schools across the
County - as well as fine arts programs in general given the overall integration effects within arts related extra
curricular activities and subject content across the County. Music is what enabled my daughter/ who has a bit
of a learning disability/ to find ways to cope with and deal with her learning disability to later successfully
become a National Honor Student and receive an outstanding scholarship for her undergraduate degree and
she is now completing her Masters. All through the benefits she received by starting as a string player in 3rd
grade!

I recognize that there is a budget deficit and that something must be done " but cutting programs in our
school system is not the correct way to go about doing this, I am also concerned about potential cuts in
support to our Specia! Education students.

Please assess other means for dealing with the historic overspending that has occurred and I implore you to
not touch the HCPSS music curriculum at ali.

Sincerely/
Aian M. Ingalls



Sayers, Margery

From: John Hintz <hintz.john@gmail.com>
Sent: Monday, February 10, 2020 11:31 PM
To: CounciiMail
Subject funding for music, GT, and special education

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender,]

Dear Dr. Ball and Howard County Councl! members/

I have heard recently that the Board will hold a work session tomorrow/ at which they wiil discuss cutting funding to
elementary band and strings, middle school GT, and special education programs, as well as other staffing/funding cuts. I
have already written to ask the Board to reconsider this action/ but am aiso writing to ask you to piease consider instead
a budget that fu!!y funds these programs and supports the needs of our school system and our chHdren.

i am an engineer and a musician, and I fully believe that music is a fundamental part of a well-rounded
education. Howard County has world class programs, and cuts such as 3rd grade strings would have serious

consequences on the quality of band and strings programs throughout all grade levels, as you are cutting the very
beginning of a student's musical education. Further/ the school system would no longer be able to support the current
sectional model, removing individualized support from the children who need it the most/ which is against the school

system's stated mission of equity in education. These programs, as weil as the GT/ technology/ and special education

programs also at risk in the current budget discussions, are the sorts of programs that make HCPSS a top tier school

system, and why I chose to start a family here. Again/! impiore you to fight for our children and find a way to provide
full funding for our school budget.

Thank you for your consideration,
"John Hintz



Sayers, Margery

From: Harry Guenther <hlguenther@hotmaii.com>

Sent: Monday, February 10,2020 11:15 PM
To: BOE@HCPSS.ORG
Cc: councilmail@howardcountymd.gov.

Subject: How playing an instrument benefits your brain

[Note: This email originated from outside of the organization. Piease oniy ciick on links or afctachments if
you know the sender.]

Dear Board Members,

My name is Harry Guenther/ musician and former instrumental music instructor. It is my understanding that the Howard

County Public School budget is before the Board of Education/ and that there is a proposal to cut elementary
instrumental music. I would like to impress on the board how important instrumetal music is to the all around
development of young students.

Music is math, music is science/ music is language. Music helps develop skills in problem solving. Here is a fitt!e video
from Ted Talks by Dr. Anita Collins/ a neromucsica! educator/ which may help you understand what I am talking about.

https://youtu.be/ROJKCYZ8hng

After viewing this short vodeo/ it is my hope that you wiii consider the importance of instrumental music in the Howard
County Public Schools/ and fully fund the elementary instrumental music.

Respectfuily;

Harry L Guenther

Sent via the Samsung GALAXY S® 5/ an AT&T 4G LTE smartphone



Sayers, Margery

From: Benjamin Denne <benJamirLdenne@hcpss.org>

Sent: Monday, February 10, 2020 11:01 PM
To: CoundiMai!

Subject RE: HCPSS FY21 Operating Budget

[Note: This emai! originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Cound! Members ,

Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable.

Dr. Martirano's budget was conservative. There is a need for much more than he has asked,

But it must be funded. Howard County is one of the wealthiest counties in the country. The

success of the school system is a driving force in the real-estate market and a large

contributor to the strength of our County.

We must work toward restoring per-pupil funding to the levels they were at 10 years ago. Our

school system population has grown significantly in the last decade and the funding has not

kept up.

It is necessary for the success of this school system for the Board of Education to request the

fuli amount of Dr. Martirano's request from the County Council and the Council must raise the

revenues necessary to fund this request. A decline in the success of our school system wi!i

be much more painfu! than a smali tax increase.

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who

support our county's children.



Sincerely,

Ben Denne

Benjamin Denne

benjamin_denne@hcpss.org

10812 Bird Song Pass

Columbia, Maryland 21044

10



Sayers, Margery

From: KrEstma DiMonte <info@emaii,actEonnetwork.org>

Sent: Monday, February 10, 2020 9:50 PM
To: CouncilMaii
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization, Piease only click on links or attachments if
you know the sender,]

Council Members,

Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable.

Class rooms are under staffed and over populated with kids who require much more

assistance then there is to go around in any given day, Between sick teachers or the average

"personal" days! Coverage is so scarce,

We need you to act now. Educators are reaching a breaking point, and they are ieaving,

making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.

When the budget is In your hands, think of me and my story, and think of all of us who

support our county's chiidren.

Sincerely,

Kristina DiMonte

kristina.dimonte@gmail.com

S. Colonial dr

Hagerstown, Maryland 21740
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Sayers, Margery

From: Caria Connor <carla_connor@hcpss.org>

Sent: Monday, February 10, 2020 9:44 PM
To: CoundiMail
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on iinks or attachments if
you know the sender.]

Council Members,

Dear Elected Leader,

We need your help. Our schools are in a daiiy struggle to meet the needs of our students,

and especialiy our most vulnerable.

As a Kindergarten teacher, who works closely with Special Ed, I know how important it is to

have a fully funded Speciai Education team. We are now at 25 per class and expected not

only to support their social and emotional needs but to teach them to read, write and to gain

number sense. Having 21 children in my class with 3 who have IEP'S and having a possibie 2

more than are now being tested is overwhelming when we are fully staffed. But now you are

asking us to do this when you are taking away the very people we rely on to help and support

us. We re!y on them to help support our young children and to help us teach them the skills

that they need. As generai teachers we cannot again be expected to do more with less.

Taking away our paras, increasing our class size and reducing our special education staff is

unimaginable with the amounts of chiidren who are coming in with behavior and academic

deficiencies. Please do not put us on the chopping with so many children depend! ng on us.

Technology is very important and has already been reduced to barely nothing. You are not

going to balance the budget on the backs of teachers who are leaving even when it is mid-

year. Please find some other way to balance this budget but not by taking away our supports

or increasing our class size that is serving no one child. We are better than this!!!!!!!!!

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and bui!d a budget to support us.
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When the budget is in your hands, think of me and my story, and think of all of us who

support our county's children.

Sincerely,

Carla D. Connor

Carla Connor

carla_connor@hcpss.org

7459 Merrymaker Way

elkridge, Maryland 21075

13



Sayers, Margery

From: DebbEe DiMonte <info@email.actionnetwork.org>

Sent: Monday/ February 10, 2020 7:08 PM
To: CouncilMail
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Council Members ,

Dear Eiected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable.

[INSERT YOUR OWN STORY]

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who

support our county's children.

Sincerely,

Debbie DiMonte

Debbie DiMonte

ddimonte4@gmail.com

504 Fairhill

Silver Spring, Maryland 20904
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Sayers, Margery

From: Randhi Asbury <randhLasbury@hcpss.org>
Sent: Monday, February 10, 2020 3;22 PM
To: CoundlMail
Subject: RE; HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender,]

Council Members ,

Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable.

I am a special education paraeducator at Guilford elementary school. ! thoroughly love the

students that I get to care for and teach everyday, t also enjoy working with all of Guiiford's

staff. Sometimes love is not enough though. On most days, I don't meet the hours that are

required for the majority of my students that they are given on their IEP. There are days that I

get kicked, punched, spit on and verbally assaulted but muitiple students, even being safety

care trained. When i'm in the middle of one student's situation, that means other children are

not getting the support they need in the classroom or pulled out for special instruction. Many

days I beat myself up for not giving my students all the support that is required on their IEP. I

have to remind myse!f that it's not my fauit and that we simply need more bodies in our

building, The reason being is because of the lack of support that we have in our school. Every

single staff member helps out when they can, but its simply not enough. We , along with so

many other schools in our county, need more positions added to our school. Not only is it

important for us not to cut any of the funding that we currently have , we are of need of more

positions. Our class sizes are growing, and so is the number of children that are in need of

extra support. In order for our children, our future leaders, to succeed we need more staff,

and more he!p in our classrooms. Our students matter and deserve the support that is

needed for them to succeed.
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We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terribie situation even worse. We know you care about education, and we need

your ieadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who

support our county's children.

Sincerely, a concerned parent and teacher of Howard County ,

Randhl Asbury

Randhi Asbury

randhi_asbury@hcpss.org

9407 Merryrest Rd

Columbia, Maryland 21045
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Sayers, Margery

From: Matthew Jarvis <matthewjarvis@hcpss.org>

Sent: Monday, February 10, 2020 3:10 PM
To: CouncilMait
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only ciick on Sinks or attachments if
you know the sender.]

Counci! Members ,

Dear Elected Leader,

We need your help. Our schools are in a daiiy struggle to meet the needs of our students,

and especiaHy our most vulnerable.

Cutting an already under-budgeted special education program should be a crime. These

students are the ones among our population that need the most support and the proposed

budget eijminates positions for staff to reach these learners. One might think that supporting

speda! education means that cutting support on the other end of the spectrum is okay but the

GT teachers are essential as well. Middle schoo! can already be a volatiie age for some

students and by cutting gifted and talented teachers you risk these students growing bored

and losing interest in school. For a school system that prides itself on being among the best,

we risk destroying the far ends of the spectrum and wiil simply average out.

! am also a musician and, if anything, I feel that the music programs should be extended to

younger grades, not eliminated. Music is its own language and affects students' growth in

more ways than many other subjects.! fee! that all people should play an instrument and by

removing the opportunity we are doing a disservice to our students.

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who

support our county's children.
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Sincerely,

Matt Jarvis

Matthew Jarvis

matthewjarvis@hcpss.org

4834 Red Hi!l Way

Eliicott City, Maryiand 21043
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Sayers, Margery

From: Melissa Waite <melissa^aite@hcpss.org>

Sent: Monday, February 10, 2020 3:06 PM
To: CoundSMail

Subject: RE: HCPSS FY21 Operating Budget

[Note: This emaii originated from outside of the organization. Please only click on links or attachments if
you know the sender,]

Councii Members ,

Dear Elected Leader,

Educators in Howard County are reaching a breaking point. We need your he!p. Our schools

are in a daily struggle to meet the needs of our students, and especially our most vulnerable

popuiation.

I've worked at the same Title 1 school in Howard County for the past 10 years. I was

nominated for Teacher of the Year in 2017-2018 and my colleague was nominated and won

Teacher of the Year for the 2018-2019 school year (last year). This schooi year, she reached

a breaking point and had to resign because of the conditions our teachers and students

endure each day.

I grew up in Howard County and attended HCPSS for grades K-12. I returned to this county

as both a resident and an employee because I believe in the core values of embracing

empathy, diversity, and inclusion. However, these core values that we all hold true, need to

be prioritized as we reflect and create a cohesive budget for our school system,

Families move from all over the state and country to have their children attend HCPSS. They

pay more taxes, live En smalier homes, and make daily sacrifices so that their students are

given the excellent education they expect and deserve as residents.

However, student needs are not ail being met. Teacher and schooi needs are not always

being met. We need additionai quaiified staffing for special education. Not only that, but we

need additional intervention staffing for reading and math. If a student is below grade level i

math, they never receive instruction on their instructional !evel. Grade level classroom

teachers are charged with teaching grade level standards and no-one is staffed to meet these

vulnerable students where they are academically. We know that research says academic

struggles precede behavioral issues yet we are not staffing to address below grade ievel
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students. We aren't meeting them where they are and dosing the gap, nor are we staffed to

arm families with resources for below grade level students in math. The gap gets wider and

wider because of the Sack of Tier 2 supports. Then special education and individuailzed

education plans seem iike the only option to help these most vulnerable students.

Math and Reading Support Teachers he!p ensure that a!l Howard County educators are

educated in best teaching practices. These professional deveiopment staff members provide

us with resources, strategies, and expertise in areas in order to close achievement gaps for

our neediest populations of students at our Title 1 schools.

Smaller class size allows teachers to focus on building community in their classrooms. They

allow teachers to get to know their students, provide a emotionai and academic support

system, and meet diverse needs through enrichments and reteaching. It aiiows for a richer

quality of activities and lessons with increased opportunities for hands-on experiences.

We need to create a work and fearning environment where teachers and their students are

valued by budget-makers. Where teachers feel confident that their efforts are not only

appreciated but supported.

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of the education that our children deserve and the

environment that our teachers deserve.

Sincerely,

Melissa Waite

Meiissa Waite

melissa_waite@hcpss.org

10109 Njcoison Road

Ellicott City, Maryland 21042
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Sayers, Margery

From: Casey Sawyer <casey_sawyer@hcpss.org>

Sent: Monday, February 10, 2020 2:14 PM
To: CouncilMail
Subject: RE: HCP5S FY21 Operating Budget

[Note: This emai! originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Council Members ,

Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerabie.

! work in a title one school, and I see first hand the inequities in our system. Our students are

very needy and our teachers work tirelessly, and go above and beyond, to provide quality

instruction; quality instruction that they also tailor to the specific needs of all their different

learners. Quality instruction that goes hand in hand with Professional development, PD that

we get weekly from our MST's and RST's.

PD's that keep our teachers informed of best practices and held accountable to use them in

the classroom. Best practices that give our students, our neediest population, that quality

Instruction. Our teachers are tired, our teachers are worn out. They often work with classes

full of special education students, emotionaily challenged students, at-risk students, and

violent students. These teachers often work without support staff and the necessary

resources. This is because special education is not staffed appropriately to meet the needs of

our population. Taking Into consideration our transient nature and that each year we get new

students that join us at any given time. We are working with an at-risk population and should

be staffed to reflect that. So please don't cut our MST's/RST's, don't hoid back on hiring more

Special Educators and support staff, and certainly don't increase class sizes. Listen to the

people in the trenches. We are losing quality educat ors faster than ever because of these

unsustainable conditions. Walk a day in our shoes. Give us more- don't take away!
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We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who

support our county's children.

Sincerely,

Casey Sawyer

Reading Spedalist

Casey Sawyer

casey_sawyer@hcpss.org

7335 Oakland Mills Road

Coiumbia, Maryland 21046
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Sayers, Margery

From: Lauren Williams <info@email.actionnetwork.org>

Sent: Monday, February 10, 2020 11:52 AM
To: CouncilMaii
Subject: ^E: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please oniy click on links or attachments if
you know the sender.]

Council Members ,

Dear Elected Leader,

am breaking from the scripted letters we were asked to send to share how disappointed that

am in the current state of the proposed budget. When 1 testified before you earlier this year

regarding my experience with special education in HCPSS, 1 was given advice to make sure

that f come with solutions and clear, concise data. I was told that you hear peopie upset with

you all day and that you wouldn't be able to digest my speech unless I came with solutions

and compromise. I followed the directions and was shocked to see the proposed cuts to

special education funding. I have learned that my voice was ignored. If you think that special

education teachers wili continue to endure cuts, you are absolutely mistaken. HCPSS has

created a haven for people with disabilities and you have absoiuteiy no choice but to fund it

accordingfy. ft is impossibfe for me to meet the needs of my students as it is, and continued

cuts are nearly laughable at this point. Believe me when I say, yo u will leave me (and

countless others) no choice but to leave the profession if you continue to underfund and

under-staff our programming. We can only watch our most vulnerable students struggie for so

long before we can't take it anymore, it is out of our hands and into yours. You must find a

way to give us the staff that we need for the students we have. Otherwise, we will begin to be

considered a disgrace amongst the special education community. We are already headed in

that direction. We have daily injuries to both students and staff, daily staff absences due to

mental health concerns, and Guitford lost our teacher of the year due to your lack of funding

and support. To those of you that have visited my school since my previous testimony and

attempted to understand my daily life- thank you. I am counting on you to convince your

colleagues that this is a non-negotiable issue. To those of you that have not put yourself in

my shoes, I dare you to spend a day doing my Job. T o sit in your office far from children and

make poiitically motivated and irresponsible financial decisions is a disgrace to your
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community and the children that you sen/e. I am a voter and a member of this community. I

am finally to the point of angry that our voices haven't been heard, ! understand that you

inherited a financiai challenge. Rise to it We can not get funding that you don't ask for. Your

most highly educated and specialized staff members are finished with the current state of

affairs. Make a change or lose us. It's that simpie, We are counting on you.

Sincerely,

Lauren Williams

Special Education Teacher

Lauren Williams

laurenblakel 1 @gmaii.com

4045 Chariots Flight Way

Eliicott City, Maryland 21042
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Sayers, Margery

From: Anana Justice <info@email.actionnetwork.org>

Sent: Monday, February 10, 2020 11:12 AM
To: CouncilMai!
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
•you know the sender.]

Councii Members,

Dear Eiected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable.

I'm a student teacher intern at Guilford Elementary SchooS and I can't wait to teach in Howard

County next year when ! graduate, but these budget cuts are making me think twice, Even as

a pre-service teacher! know how detrimental these cuts will be to our schools. We NEED

these programs for our students, for our teachers, for our community. It's not right or fair that

we take away these much needed programs, Already our special ed team is struggling from

lack of resources. I see everyone in our school saying how we need more resources. If you

want our students to succeed you will not make these budget cuts. If you want our community

to flourish you won't make these budget cuts. If you believe in achieving equity in our schools

you won't make these cuts.

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of ai! of us who

support our county's children.

Sincerely,

An Justice

Future Teacher
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Ariana Justice

arijustice@gmail.com

8307 Arden Dr.

Salisbury, Maryland 21804
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Sayers, Margery

From: Kathleen V. Hanks <KathleerLHanks@hcpss.org>

Sent: Monday, February 10, 2020 10:19 AM
To: Amit Verma; BoE Email; Jadyn Bryant; CoundlMaii
Cc: Darin Conforti; Sandra Austin
Subject: RE: [External] No Cuts To Our Students SUPPORT for BAND and STRING

[Note: This email originated from outside of the organization. Piease only click on links or attachments if
you know the sender.]

Good Morning,

Thank you for contacting the Board of Education regarding the Superintendent's Proposed FY 2021 Operating
Budget. Your email will be saved as written testimony for the public hearing process on the Superintendent's
Proposed FY 2021 Operating Budget. Please note that written testimony is part of the public record maintained
by the Board Office and is uploaded online to BoardDocs as part of the public hearing.

The public is able to submit written testimony until 4:30 p.m. on Tuesday, February 1 1,2020, at
BOE(%hcpss.orK. The Board's budget schedule is as follows:

• Tuesday^ January 14, 2020, 1 p.m. - Work Session I

• Thursday, January 16, 2020, 7 p.m. - Public Hearing I

• Tuesday, January 21, 2020, 1 p.m. - Work Session II

» Tuesday, January 28, 2020, 1 p.m." Work Session III

• Tuesday, January 28, 2020, 7 p.m. - Public Hearing II

• Thursday, January 30, 2020, 1 p.m. - Work Session IV

• Wednesday, February 5, 2020 1 p.m. - Work Session V

• Thursday, February 6, 2020 1 p.m. - Work Session VI

• Tuesday, February 11 , 2020 Noon - Work Session VII

• Thursday, February 13, 2020, 3 p.m. - Adoption of Budget

Once again, thank you for contacting the Board and providing valuable input.

Regards,

Kathy Hanks
Administrator
Board of Education
Phone: 410-313-7194
Fax: 410-313-6633
Email: kathleen hanks (rtjhcpss.org

From: Amit Verma <amit.akv3@gmaEl.com>

Sent: Friday/ February 7/ 2020 8:08 PM
To: BoE Email <boe@hcpss.org>; MavEs Ellis <Mavis_Ellis@hcpss.org>; Kirsten Coombs <Kirsten_Coombs@hcpss.org>;
Vicky Cutroneo <Vicky^Cutroneo@hcpss.org>; Christina Delmont-Smali <Christina_Delmont"Small@hcpss.org>; Jennifer
Mallo <JenniferJVIallo@hcpss.org>; SabEna Taj <SabinaJTaj@hcpss.org>; Chao Wu <Chao_Wu@hcpss.org>; Jaclyn
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Bryant <Jaclyn^Bryant@hcpss.org>; counciImaEI@howardcountymd.gov

Subject; [External] No Cuts To Our Students SUPPORT for BAND and STRING

! CAUTION: This email originated from outside ofHCPSS. Do not click links or open
attachments, unless you recognize the sender and know the content is safe.

Dear Board Members,

Music is an integral part of our lives. There are countless examples of how learning music affects intelligence in
students, but that is not music's only benefit. Music is an academic discipline available in schools in which

students' simultaneously develop cognitive abilities, physical abilities, and social skills. This is particularly
evident in the instrumental music classroom.

Tlu'ough the studying of instrumental music and playing in ensembles, students learn countless lifelong skills
that help them develop into intelligent, creative leaders.
The cognitive abilities of the students grow and expand the longer they study music. Furthermore, it has been
proven that their test scores improve in the math and sciences.

Through reading music, students learn a new language that is significantly more complex than any other written

language. They also improve their physical motor skills by honing their abilities at a piano or a variety of other
instruments.

Students learn leadership, organization, dedication, and teamwork, and also develop an interactive awareness of

what is occurring around them through ensemble playing.
All objective evidence points to the importance of instrumental music education in the schools.

The minimizing of music takes away an important tool in achieving students' success as adults. The importance

of instrumental music education needs to be recognized so that programs are supported and the positive effects
upon students will not be lost.

Please do not erode the quality of education we provide our students*

Regards,
Amit Verma

Quality Always Scores Let's Keep ours HIGH

28



Sayers, Margery

From: Nadia Abdallah <abdailah.nadia@gmaEl.com>
Sent: Sunday, February 9, 2020 9:39 AM
To: CoundiMail
Subject: PLEASE FULLY FUND HCPSS STRINGS/BAND PROGRAMS

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

To Whom It May Concern/

i am writing to request that the board of education full funds HCPSS instrumental programs and especially third grade
strings. I am a single parent ofthree beautiful daughters who have a very hands off father. It isa constant struggle
financiaily and time wise to enroll my daughters in extracurricular activities. The third grade strings was the first
opportunity both of my daughters had to be in activity outside of the normai course work. My middle daughter struggles
with anxiety. When she played the Cello in third and then the clarinet/ it has helped her tremendously to build self-
confidence. My oldest started off with violin and changed to Saxophone in fourth grade. She is now in 7th grade and is
stil! going strong. I can't thank Mrs, Jackie Bryant for her endless support and affirmations she gave my daughters.
Especialiy with my oidest, she Jnstilied a life-!ong love for music. My oldest daughter used music to get through some of
her toughest moments. It is of utmost importance that our children these days have this opportunity to express
themselves early on in their lives. A year and a half ago, we relocated to Carol County and they do not have strings/band
offered in the third grade and it is a HUGE disappointment for my youngest daughter. I strongly ask to piease fully fund
the HCPSS strings/band program beginning with third grade. It is a life saver for our children.

Warm Regards/
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Sayers, Margery

From: June Swinski <juneswinski@gmaii.com>

Sent: Saturday, February 8, 2020 9:00 PM
To: CounciiMail
Subject: Where has the money gone?

[Note: This email originated from outside of the organization. Please only click on links or attachments if you know the
sender.]

Please fund our education budget so the money goes to the teachers and programming. Why are we in this position
again? Where is the insanejy high amount of money you collect from our property taxes going? Why is there such a huge
shortfall? Please tell me it's not the new courthouse.
Sincerely,

A tax payer who moved back to Howard County from Montgomery County because she loved the education and
community she grew up in .

Sent from my iPhone
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Sayers, Margery

From: Stephanie Mummert <skmummert@gmail.com>

Sent: Saturday, February 8, 2020 1:28 PM
To: chao_wu@hcpss.org; vick^cutroneo@hcpss.org; christina^elmont"small@hcpss.org;

jenniferjnallo@hcpss.org; kirsten_coonnbs@hcpss.org; sabinajaj@hcpss.org;
mavis_ellis@hcpss.org; CoundlMaii; Bali, Calvin B; superintendent@hcpss.org

Subject: Please fully fund the superintendent's proposed budget for the special education

department

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear board members/ council members/ Dr Martirano and Executive Bali,

I'm contacting all of you because I know you a!l have to work together to reach a final operating and capita! budget for
2021.

Budget season is always difficult. I know the county is experiencing major growing pains as the student popuiation is

growing faster than the county can afford to build capacity, I understand the reality.

I come to you as a parent of a student who receives special education services. I know how hard the special educators

and general educators work together every day to meet the needs of their kids. I will never forget watching multiple
educators from the special education department beg the board and Dr Martirano through tears for more funding. After
watching that impassioned testimony and after reading Dr MartJrano's budget request, which correctly termed the
funding of special education as an investment, 1 am absolutely fioored that the board would go after this part of the
proposed budget first to find a piace for cost savings.

Yes, the special education department would still get a net increase in funding, but the superintendent's proposal was
intended to help the special educators now, when they need it most. They have been working with far too low staffing
numbers and working with less funding than they have needed for a very long time. This funding request is not
excessive, it is catching them up after years of being overiooked.

If the whole board truly cares about treating their entire system of students leading with a lens of equity/ this should be
one of the last places you would look for a cost savings. Please reconsider the plan to cut the superintendent's pianned
funding for the special education department. They need that funding now/ not a reduced amount or funding spread out
over multiple school years.

Thank you for your time,
Stephanie Mummert
District 3
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Sayers, Margery

From: RashiVerma <rashi.rv5@gmail.com>

Sent: Friday, February 7, 2020 8:14 PM
To: boe@hcpss.prg; mavis_ellis@hcpss.org; kirsterLCOombs@hcpss.org;

vicky_cutroneo@hcpss.org; christina_delmont-small@hcpss.org;

jennifecmallo@hcpss.org; sabinajaj@hcpss.org; chacLWU@hcpss.org; Jadyn Br/ant;
CoundlMail

Subject: No Cuts To Our Students SUPPORT for GIFTED and TALENTED TEACHERS

[Note: This email originated from outside of the organization. Please oniy click on links or afctachmenfcs if
you know the sender.]

Dear Board Members,

Gifted programming positiveiy influences students7 futures. Several longitudinal studies have shown that gifted
programs have a positive effect on students' post-secondary plans.

Students who had participated in gifted programs maintained their interests over time and stayed involved In creative
productive work after they finished college and graduate school

Help in keeping the gifted child engaged in the learning process

This curriculum designed especially for the gifted student provides the best opportunity to grow his or her talents.
Appropriate courses and projects that fit individual student interests allow a high level of commitment and
achievement.

Please do not erode the quality of education we provide our students.

Thank you I

Regards,

Rashi Verma
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Sayers, Margery

From: Rashi Verma <rashi.rv5@gmait.com>

Sent: Friday, February 7, 2020 8:13 PM

To: boe@hcpss.org; mavis^ellis@hcpss.org; kirsterLCoombs@hcpss.org;

vicky_cutroneo@hcpss.org; christina^e!mont-small@hcpss.org;

JenmferjDallo@hcpss.org; sabina_taj@hcpss.org; chacLWU@hcpss.org; Jac!yn Bryant;
CouncilMail

Subject: No Cuts To Our Students SUPPORT for BAND and STRING

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear Board Members,

Music is an integral part of our lives. There are countless examples of how learning music affects intelligence in students,
but that is not music's only benefit. Music is an academic disdpHne available in schools in which students'

simultaneously develop cognitive abilities/ physical abilities/ and social skiiis. This is particularly evident in the
instrumental music classroom.

Through the studying of instrumental music and playing in ensembies/ students learn countless lifelong skills that help
them develop into intelligent, creative leaders.
The cognitive abilities of the students grow and expand the longer they study music. Furthermore, it has been proven
that their test scores improve in the math and sciences.

Through reading music, students learn a new language that is significantly more complex than any other written
language. They also improve their physical motor skills by honing their abilities at a piano or a variety of other

instruments.

Students learn leadership/ organization/ dedication, and teamwork, and also develop an interactive awareness of what Is

occurring around them through ensemble playing.
Ail objective evidence points to the importance of instrumental music education in the schoo!s.

The minimizing of music takes away an important too! in achieving students' success as adults. The importance of

instrumental music education needs to be recognized so that programs are supported and the positive effects upon
students will not be lost.

Please do not erode the quality of education we provide our students.

Regards,

RashiVerma
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Sayers, Margery

From: AmitVerma <amit.akv3@gmail.com>

Sent: Friday, February 7, 2020 8:12 PM
To: boe@hcpss.org; mavis_e!iis@hcpss.org; kirsten^oom bs@hcpss.org;

vicky_cutroneo@hcpss.org; christina_deimont-small@hcpss.org;

jenniferjnalio@hcpss.org; sabinajaj@hcpss.org; chao_wu@hcpss.org; Jaciyn Bryant;
CouncEiMail

Subject: No Cuts To Our Students SUPPORT for GIFTED and TALENTED TEACHERS

[Note: This email originated from outside of the organization. Piease only dick on Sinks or attachments if
you know the sender.^

Dear Board Members/

Gifted programming positively influences students' futures. Several longitudinal studies have shown that gifted

programs have a positive effect on students' post-secondary plans,

Students who had participated in gifted programs maintained their interests overtime and stayed involved in creative
productive work after they finished college and graduate school.

Help in keeping the gifted child engaged in the learning process

This curriculum designed especially for the gifted student provides the best opportunity to grow his or her talents.
Appropriate courses and projects that fit individual student interests allow a high level of commitment and
achievement.

Please do not erode the quality of education we provide our students.

Thank you !

Regards,

Am it Verma

Quality Always Scores Let's Keep ours HIGH !
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Sayers, Margery

From: Amit Verma <amit.akv3@gmail.com>

Sent: Friday, February 7, 2020 8:08 PM
To: boe@hcpss.org; mavis_ellis@hcpss.org; kirsterLCoombs@hcpss.org;

vicky^utroneo@hcpss.org; christinajJelmont-smail@hcpss.org;
Jenniferjnaiio@hcpss.org; sabinajaj@hcpss.org; chac^wu@hcpss.org; Jaclyn Bryant;
CouncilMail

Subject No Cuts To Our Students SUPPORT for BAND and STRING

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear Board Members,

Music is an integral part of our lives. There are countless examples of how learning music affects intelligence in students/
but that is not music's oniy benefit. Music is an academic disdpHne available in schools in which students'

simultaneously develop cognitive abilities/ physical abilities, and social skills. This is particularly evident in the
instrumental music classroom.

Through the studying of instrumental music and piaying in ensembles, students learn countless lifelong skiils that heip
them develop into intelligent, creative leaders.
The cognitive abilities of the students grow and expand the longer they study music. Furthermore, it has been proven
that their test scores improve in the math and sciences.

Through reading music, students !earn a new language that is significantly more complex than any other written
language. They also improve their physical motor skiils by honing their abilities at a piano or a variety of other

instruments.

Students learn leadership/ organization, dedication/ and teamwork/ and also develop an interactive awareness of what is

occurring around them through ensembie playing.
All objective evidence points to the importance of instrumental music education in the schools.

The minimizing of music takes away an important too! in achieving students' success as aduits. The importance of

instrumental music education needs to be recognized so that programs are supported and the positive effects upon
students wil! not be lost.

Please do not erode the quality of education we provide our students.

Regards,

AmitVerma

Quality Always Scores Let's Keep ours HIGH
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Sayers, Margery

From: Luis Otero <iotero@eimsliving.com>

Sent: Friday, February 7, 2020 6:19 PM
To: CouncilMail
Subject: Education

[Note: This email originated from outside of the organization. Piease only click on links or attachments if you know the
sender."

Hello as a parent I am deeply concerned regarding the cuts you are trying to make just to meet your budget it is unfair to
our future generation to do so 1 honestly believe that string band and GT programs that are En place now are very
instrumental in preparing our children for the future I am opposed to the cuts as we get home tell our children to be the
best that they can be at whatever they do long hours go into backing our children and teaching them how To prepare for
life and their future many of them will continue and become musicians and many of them will earn scholarships to

continue their education as stated before I am a paiied that these are the cuts you intend to make for budget reasons
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Sayers, Margery

From: Khnberly Arndt <kimberly^ughes@hcp5s.org>
Sent: Thursday, February 6, 2020 6:19 PM
To: CouncilMail
Subject: RE: HCPSS FY21 Operating Budget

[Note; This email originated from outside of the organization. Please on!y click on links or attachments if
you know the sender,]

Council Members ,

Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable.

I have 5 students (out of 21) with special needs in my classes. Three of those students

require more individualized attention and more one-on-one support from me, the special

education teacher, and our support staff. When one student has an episode of defiance or

eiopes (runs out of the classroom or building) or begins throwing things and yelling, all

students suffer. The child who needs extra assistance is taking resources and time from the

other 4 in my classroom AND, if the incident plays out longer than the class period, from the

students in the next class who cannot get their interventions, since the special education

teacher is dealing with the child in crisis. I wish this was infrequent, but it is not.

Our special educators have mountains of paper work to do. As a general educator, I feel

stressed thinking about the amount of documentation that is required for my position; a

special educator's job has probably five-times as much paper work. It is impossible to teach,

plan, deal with crises, meet with families for !EP meetings, and complete the necessary

paperwork for the increasing number of students on their caseload,

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who

support our county's children,
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Sincerely,

Kimberly Arndt

Kimberly Arndt

kimberlyjnughes@hcpss.org

11460 Little Patuxenf Parkway

Coiumbia, Maryland 21044
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Sayers, Margery

From: Kathleen V. Hanks <Kathleen_Hanks@hcpss.org>

Sent: Wednesday, February 5, 2020 4:02 PM
To: Un Zhou; BoE Email; supenntendent@hcpss.org; CoundlMail; CouncilMai!
Cc: Darin Conforti; Sandra Austin
Subject: RE: [External] Against cutting funding for GT and Music programs

[Note: This email originated from outside of the organization. Please only click on iinks or attachments if you know the

sender.1

Good Afternoon,

Thank you for contacting the Board of Education regarding the Superintendent's Proposed FY 2021 Operating Budget.
Your email will be saved as written testimony for the public hearing process on the Superintendent's Proposed FY 2021
Operating Budget. Please note that written testimony is part of the public record maintained by the Board Office and is

uploaded online to BoardDocs as part of the public hearing.

The public is able to submit written testimony until 4:30 p.m. on Tuesday/ February II/ 2020, at BOE@hcpss.org. The
Board's budget schedule is as follows:

Tuesday/ January 14, 2020,1 p.m. - Work Session i Thursday, January 16, 2020, 7 p.m. - Public Hearing I Tuesday/ January

21, 2020,1 p.m. - Work Session II Tuesday/ January 28, 2020,1 p.m. - Work Session Ifl Tuesday/ January 28, 2020, 7 p.m.

- Public Hearing II Thursday, January 30,2020,1 p.m. - Work Session IV Wednesday, February 5, 2020 1 p.m. - Work

Session V Thursday, February 6/ 2020 1 p.m. - Work Session VI Thursday/ February 13, 2020, 3 p.m. - Adoption of

Budget

Once again, thank you for contacting the Board and providing valuable input.

Regards/

Kathy Hanks
Administrator
Board of Education
Phone: 410-313-7194
Fax: 410-313-6633

Email: kathleen_hanks@hcpss.org

"—Original Message—""

From: Un Zhou <lynnlz2002@yahoo.com>
Sent: Wednesday, February 5, 2020 11:00 AM
To: BoE Email <boe@hcpss.org>; Superintendent <superintendent@hcpss.org>; counciimaii@howardcountymd.gov;
councilmail@howardcountymd.gov
Subject: [External] Against cutting funding for GT and Music programs

i CAUTION: This email originated from outside of HCPSS. Do not click links or open attachments/ unless you recognize
the sender and know the content is safe.

To whom it may concern,
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As a HCPSS parent, I am disappointed to found that the BOE is considering cutting funding for the GT/music program.
We moved to howard county a few years ago because of the high reputation of HCPS5. GT and music program is really

the guarantee of high quality education. The GT program keeps kids intellectually challenged at school. The music
program develops grit/ patience and team work of students. Cutting these two programs will have a detrimental effect
on the education quality of HCPSS.
Dealing with budget deficiency is always chaiienging. Instead of cutting budget for the GT/music programs/ shouldn't we

be cutting money across the broad? In the time of hardship, everyone suffering the pain seems to be the only fair
solution.

Thank you very much for your timel
Proud mom of two children
LinZhouPh.D.
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Sayers, Margery

From: Lin Zhou <lynnlz2002@yahoo.com>
Sent: Wednesday, February 5, 2020 11 ;00 AM
To: BoE Emaii; superintendent@hcpss.org; CouncilMail; CouncilMail
Subject: Against cutting funding for GT and Music programs

[Note: This email originated from outside of the organization. Please only ciick on links or attachments if you know the

sender.]

To whom it may concern,

As a HCPSS parent/1 am disappointed to found that the BOE is considering cutting funding for the GT/music program.
We moved to howard county a few years ago because of the high reputation ofHCPSS. GT and music program is really

the guarantee of high quality education. The GT program keeps kids intellectually challenged at school. The music
program develops grit, patience and team work of students. Cutting these two programs will have a detrimental effect

on the education quality of HCPSS.
Dealing with budget deficiency is always chailenging. Instead of cutting budget for the GT/musJc programs/ shouldn't we

be cutting money across the broad? In the time of hardship, everyone suffering the pain seems to be the onfy fair
solution.

Thank you very much for your time!
Proud mom of two children

LinZhouPh.D.
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Sayers, Margery

From: Tim Reinhardt <tirTLreinhardt@hcpss.org>
Sent: Wednesday, February 5, 2020 9:27 AM
To: CoundSMail
Subject: RE; HCPSS FY21 Operating Budget

[Note: This emaii originated from oufcside of the organization. Please only click on iinks or attachments if
you know the sender.]

Council Members ,

Dear Elected Leader,

We need your hefp. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable.

The budget needs to be fuliy funded. As the county counci!, board of ed., and superintendent

have made difficult decisions over the past few years to cut costs, OUR STUDENTS are the

ones paying the price. Larger class sizes mean poorer instruction. There are no two ways

about it. We need smaller class sizes and more special ed. staff.

Howard County currentiy has a music program that is recognized on the national level as

being robust and rigorous. Cutting 3rd grade strings and eliminating sectionals would do

unimaginable damage to the health of our programs.

By cutting 3rd grade strings, you are not on!y delaying the students' education, along with all

of the cognitive and behavioral benefits associated with learning an instrument, you are

cutting many positions at the elementary level AND getting rid of specialized instruction

(meaning a string specialist wouid be teaching band instruments and vice versa). Whereas

teachers are qualified/certified to do this, you would sti!l be making a decision that diminishes

the quality of education for our students.

Sectionals are critical at the middle schooi level to teach the techniques of individual

instruments, properly assess students, and give meaningful feedback. Teaching a band,

orchestra or chorus is like teaching a math class where everyone shouts the answers to

different math problems at the same time. It is impossible to individuaHy assess students in a

setting where you have a room full of 40-80 students.
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There is a reason why Howard County boasts the best education in the state of Maryland,

and it is because of the support that has been given to our students, our teachers, and our

programs. Nobody should PLAN to move backwards.

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who

support our county's children.

Sincerely,

Tim Reinhardt

tim_reinhardt@hcpss.org

6720 Monroe Ave.

Sykesvilie, Maryland 21784
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Sayers^Margery

From: Joanne Topping <info@emai!.actionnetwork.org>

Sent: Wednesday, February 5, 2020 7:59 AM
To: CouncilMail
Subject: RE: HCPSS FY21 Operating Budget

[Nofce: This emaE! originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Councii Members,

Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and espeda!!y our most vulnerable.

I teach middle school math, and the district bought an online curriculum. But there aren't

enough computer carts

for me to get one when I need one. And when ! do, there's a good chance that some of the

computers aren't charging or are not going to let students iog in or will have other technical

issues, i don't even try to use the computers any more. I just print copies EVERY DAY, then

we get told that the math team is using too many copies!

Our staffing situation is such that when a student is in CRiSiS, teachers have been told,

"there's no one available" when they call the office for help. That is unacceptable! if a student

is in crisis, they need help immediately, and the other students deserve the opportunity to

learn without the additional stress. As a professional, I want to do my Job we!!, rather than try

and do other people's jobs poorly because they aren't available!

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and buiid a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who

support our county's children.

Sincerely,
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Joanne Topping

Joanne Topping

jrtopping@gmaii.com

8094 Woodloo Dr

Etiicott City, Maryland 21043
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Sayers, Margery

From: Reena Daisania <reena103@yahoo.com>

Sent: Tuesday, February 4, 2020 10:26 PM
To: CouncilMail

Subject: GT program

[Note: This emai! originated from outside of the organization. Piease only click on links or attachments if
you know the sender.^

County council members,

My name is Reena, and my child participate in the HCPSS GT Program. The GT
Program has been a meaningful part of my child's education because he can get
enough academic chalienge in classroom, heip boost his self-esteem, allow him to
become more social and it positiveiy influence in his future. As you work on refining
your proposed budget for next year,! request you please continue fui! funding of
the GT Program. Thank you for your time and hard work!

Best regards,

Reena
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Sayers, Margery

From: Ceciiia Haley <ceci!Ea^aley@hcpss.org>
Sent: Tuesday, February 4, 2020 2:02 PM
To: CouncilMail
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments If
you know the sender.]

Council Members,

Dear Elected Leader,

We need your help. Our schools are In a daily struggle to meet the needs of our students,

and especially our most vulnerable.

One huge problem within my school right now is the lack of reliable, available, properly-

working technology, As an ELA teacher, I want my students to write often. This is critical to

helping my students become comfortable communicating their ideas confidently and

proficientiy. Students need working computers to write with frequency and to receive timely

feedback. Yet right now, the laptops available to students are literally failing apart. They are

unable to stay charged; the laptop carts no longer work properly, keys are missing, software

lags, and systems are incredibly slow. Consequently, I have had to greatly reduce my

students' use of computers this year. This means less time for writing, less timely feedback,

and much slower progress for my students.

Additionally, my passion is to help my students become lifelong, passionate readers. I

prioritize reading and writing daily in my lesson plans. A key to helping students to develop a

!ove of reading is getting books they WANT to read into their hands. However, this requires

resources that are non-existent due to continuing budget cuts.

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who

support our county's children.
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Sincerely,

Cedlia Haiey

cecitia_haley@hcpss.org

6221 Stratford Court

Elkridge , Maryland 21075
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Sayers, Margery

From: Gabrielle Jacobson <gabriellejacobson@hcpss.org>
Sent: Tuesday, February 4, 2020 12:44 PM
To: CouncEIMail
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on iinks or attachments if
you know the sender,]

Council Members,

Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especiaiiy our most vulnerable.

! came to education after a 15-year career in PR & marketing. I'm now in my twelfth year as a

special educator and my first as the Special Ed ITL at Hammond Middle School.

Middle school can be a difficult piace on the best day, and when you've got even the mifdest

disability, learning can become a significant challenge, which often means that you begin to

demonstrate negative and disruptive behaviors out of sheer frustration. It's our job as

teachers to meet those challenging behaviors with compassion and redirection using

pedagogicaliy sound strategies. However, most educators haven't been trained to do that.

Unless you've actually walked in the shoes of a special educator, it's nearly impossible to

appreciate what a typical day looks like for us. Its also nearly impossible to truly capture the

depth of student needs in staffing formulas. What might make sense on paper doesn't

actually make any sense when you're standing with both feet in the classroom.

As the team leader, I am called on the walkie-talkie to respond to a student crisis no less than

three times a day. Administration, counselors and the schooi psychologist are also able to

respond, however, there are many times when none of them are available. Our school

psychologist is only in our building three days a week, and one of those is typically filled with

!EP meetings. So on most days of the 17 weeks we've been in school, i do not have a formai

lunch break. Until i met with HCEA last week, I was not even aware that ! was eligibie for a 50

minute planning period, i assumed that because I was a non-instructional ITL, planning time
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didn't apply to me. There hasn't been a day this year that I've worked, uninterrupted in my

office for 50 minutes-unless of course you count working after-schoo! hours, in neighboring

counties, there are two or three people assigned to my same position. In Howard, only one.

What does that mean for me? It means that I am tired of apologizing to my three children and

husband for not being home or emotionally availabie to them. I routinely work 70 hours a

week and leave my heart on my desk, every single day. It means 1 work 12 hour days in the

building, another two or three at night and at least 10 over the weekend. It means Pve had to

accept that I will never get it a!! done, I will never feel accompiished, I will never fee! that I can

be proactive. It means I take anti-anxiety medication and see a therapist.

As a new ITL, I've struggled mightily. There's no time to sit and chat with my peers during a

lunch break. I received no formal training for this position. Sure, there was a generic team

leader training about how to have hard conversations and buiid team morale, but nothing

specific to the position about managing iegal educationai plans, or training staff, or navigating

TieNet, or taking on administrative duties even though you're not an administrator, or

conducting assessments or creating schedules or managing the timelines associated with

lEPs.

I asked for a mentor and the Dpt of Speciai Ed assigned me a lovely woman who works

across the County. But for her to provide real-time hefp, we'd have to meet outside of school

several times a week, and ! literally don't have the hours in the day for that. There's a Dpt of

Spec Ed resource teacher who supports half of the middle schools in the County. When I get

an email that says, 'let me know what i can do to help' I want to reply with, 'spending hours

with me at the beginning of the school year to walk me through even a fraction of the

scenarios ! encounter wouid have been a start.' So, please tell me how that's effective?

The Dpt of Spec Ed is woefuliy out of touch with what is happening at the school ievei. There

is a cuiture among school-based staff to quietly take the increased workload, because

experience has shown that they are not supported when they complain and we care too much

about our students to quit. And that plays a iarge part En why I don't get lunch or planning, and

why I put in 70 hour weeks.

Our current staffing formula doesn't account for the 40 minutes we spend with a student who

can't bear to go to class because her grandmother died over the weekend; or the hour we

spend de-escalating a student with Autism who is in a full-biown crisis after not winning a

ciass prize; or the near constant prompting a studentneeds to compiete the math warm-up;
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or the encouragement a student with severe depression needs to participate in a lab group;

or the redirection two students with extreme ADHD need to complete the classwork; or the

four hours it takes to complete a Woodcock-Johnson educational assessment and the other

four hours it takes to write the report; or the hours of coilaboration with the school

psychologist about best practices for supporting students with debilitating OCD; or the 20

hours of writing Progress Notes each quarter. So when our county bases staffing needs

exclusively on the service hours from student lEPs without considering individual student

factors, or considering an acuity scale, I find it irresponsible.

When I am supporting our students in crisis, or our teachers who don't know how to support

our students, I am not doing my required SEP paperwork. There are some iTLs who hide

away in their offices and let their staff struggle through; I'm not that kind of person. I'd leave

education before i'd do that.

What do I want? I want highly trained staff- it's useless to give me five additional

paraeducators if they don't know anything. I'li take one who has been highiy trained. Would

you want a child who has severe dyslexia and autism to be supported by someone who couid

make more working at Chick-Fil-A and who knows nothing about either dyslexia or autism?

IVIany of the children in crisis that I spend my days supporting got to that point because the

staff members supporting them in dass didn't have the skills or understanding to defuse the

situation before it got to crisis level. A vicious cycle of ineffective staff and frustrated .students

feeiing uncared for, depleted, unsuccessfu! and lost. Do parents really understand this? We

should be ashamed.

I created my own support staff handbook because nothing existed from the County. The

professional development they have received to date has been weak and so general as to be

a waste of time. On Friday ! received the following emaii from one of my support staff about

what she'd be doing today, "I'll still plan to attend the ESP training Monday afternoon at

Marriotts Ridge but not the Sp Ed Training on Adverse Childhood Experiences. Their last

training on that subject was not helpful."

We come to schoo! each day with enthusiasm, energy, optimism and motivation to make a

difference in the lives of the students we care so much about.

If I could ask for two things right now, I'd ask that you would:
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Provide Mental Health First Aid training to all HCPSS schoof-based staff through the Mental

Health Association of Maryland; and ! wish that you would

Fully staff each school with a psychologist (No mpre sharing psychologists between

schoois!), highly trained guidance counselors and a Social Worker.

I literally can't do enough to support my staff or the students in my buiiding so that they fee!

successful, but I can teil you that your teachers and support staff are crying out for strong and

influential school-based leadership, meaningful professional development and too!s that they

can use to actually support their students, and enough highly-trained staff to properly educate

all of our students. Your school-based staff fights an uphill battle every single day to provide

our best to our students, but we don't have what we need to win the battle and we know It.

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.

As the good teachers leave and as the Department of Special Education refuses to address

the growing and changing student needs, our schoois will start failing. More of our students

wili be failing. And then, in time, our County will start failing.

When the budget is in your hands, think of me and my story, and think of all of us who

support our county's children.

Sincerely,

GabrielleJacobson

Special Ed instructionai Team Leader

Hammond Middle School

Gabrieile Jacobson

gabrieiiejacobson@hcpss.org

Maryland

Ellicott City, Maryland 21042
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Sayers, Margery

From: Brittany Jacobs <info@email.actionnetwork.org>

Sent: Saturday, February 1, 2020 8:20 PM
To: CouncifMail
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Council Members,

To Whom It May Concern;

We need your help. Our schools are in a daily struggle to meet the needs of our students.

and especiaily our most vulnerable.

I am writing to ask you to keep elementary instrumental music safe in HCPSS.

The music ensembles in this county are some of the strongest and most enriching in the

country due to the high quality of our music educators and music classes.

Cuts to elementary music will have a profound effect on all levels of music En the county and

will be devastating to the stellar level of musical experiences our students currently receive.

As a resident of Howard County and one of your constituents, I encourage you to act to keep

elementary school instrumental programs intact by keeping third grade strings, and not

cutting over 20 elementary instruments! positions.

We need you to act now. We know you care about education, and we need your leadership to

expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who

support our county's children.

Thank you for your time and consideration.

Sincerely,
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Brittany Jacobs

Brittany Jacobs

brittanypfaysviola@gmail.com

7221 Wedding Ring Way

Columbia, Maryland 21045
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Sayers, Margery

From: Karen Zepp <kzepp@live.com>

Sent: Saturday, February 1, 2020 7:42 PM
To: CouncilMail
Subject: RE: HCPSS FY21 Operating Budget

[Note: This emaii originated from outside of the organization. Please onty click on links or attachments if
you know fche sender,]

Council Members ,

Dear Elected Leaders,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

especialiy our most vulnerable.

I am a veteran elementary band and strings teacher at g Title 1 school that houses students

of numerous needs. I cannot express to you the benefits playing an instrument has to our

young chitdren; I'm quite certain you are aware of what they are. For some of my students,

band and strings is the on!y thing that brings them Joy throughout the day.

have the highest number of 3rd grade strings this year than I've ever had in my 17 years

spending time recruiting, so that my program continues to grow. Now that I've successfully

built that, i would be beyond disheartened to lose those students. I'm already losing dozens

of students in the redistricting plan that! didn't even know I'd be losing until the last minute.

This has dealt me a heavy blow and hurt me deeply.

I am STRONGLY urging you to fully fund the budget for next year so our children can

continue being impacted positively by the value of an arts education; do this not just for me

but for others in my position, as well as the tech and GT teachers or any other teachers who

may also be at risk of getting cut. It's the only right thing to do.

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.
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When the budget is in your hands, think of me and my story, and think of all of us who

support our county's children.

Sincerely,

Karen Zepp

Bryant Woods Elementary

Karen Zepp

kzepp@live.com

5647 Harpers Farm Rd # A

Columbia , Maryland 21044
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Sayers, Margery

From: Jackie Bryant <info@email.actionnetwork.org>

Sent: Saturday, February 1, 2020 6:11 PM
To: CoundlMail
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Counci! Members,

Dear Eiected Leader,

We need your help, Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable.

I am an elementary band and strings teacher in HCPSS. It is my dream Job, i waited nearly a

third of my career to "make it" into Howard County and I am proud of be one of your

educators. However, ! see first hand the needs of our students. We don't have enough

paraeducators or student assistants to cover a!l of our students with special education needs,

especially students who need CAS. On days when staff call out, it's even worse.

I also worry about the proposed cuts to music, GT, technology, and other programs that are

vital to the elementary school curriculum. These programs are the crowning Jewel of HCPSS,

and are why parents choose our schoo! system for their children. Cuts made now to these

programs because of a short-term budget decision will have a decades-iong impact, and

these programs will never recover. The school system wil! never be what it is now if these

programs are removed.

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of al! of us who

support our county's children.

Sincerely,
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Jackie Bryant

jax7786@aol.com

1134 Circle Dr

Halethorpe, Maryland 21227
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Sayers, Margery

From; Sandra James <info@email,actionnetwork.org>

Sent: Sunday, Januaiy 5, 2020 7:27 AM
To: CoundiMail
Subject: We sounded the alarm. Now we need you to act.

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Counci! Members ,

Dear Elected Leader,

We need your help. Our schoois are in a daiiy struggle to meet the needs of our students,

and especially our most vulnerable.

Although staff give their hearts and skills every day to their students, taking away time from

their own families to do so, they cannot meet the ever-increasing demands.

This will require both a change to the way we staff based on student needs and caseloads,

and the expanded funding required to ensure these staffing ratios are implemented. We also

need to ensure alt staff have the training and support needed to delivery integrated services

with fidelity.

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.

Sincerely,

Sandra James

sowhatirun@gmaii.com

4501 DUNTON TERRACE, UNIT H

PERRY HALL, Maryland 21128
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Sayers, Margery

From: Grace Morris <info@emaii.actionnetwork.org>

Sent: Saturday, January 4, 2020 10:36 PM
To: CouncilMail
Subject: Vulnerable students

;Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Council Members ,

Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable.

Although staff give their hearts and skills every day to their students, taking away time from

their own families to do so. they cannot meet the ever-increasing demands.

This will require both a change to the way we staff based on student needs and caseloads,

and the expanded funding required to ensure these staffing ratios are implemented. We also

need to ensure all staff have the training and support needed to delivery integrated services

with fidelity.

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.

Sincereiy,

Grace Morris

sgandjmo@gmaif.com

5980 Avalon Drive

Elkridge, Maryland 21075

106



Sayers, Margery

From: Susan Harvey <susanjiarvey@hcpss.org>

Sent: Saturday, January4, 20203:18 PM
To: CouncilMail
Subject: We sounded the alarm. Now we need you to act.

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Council Members ,

Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerabie.

Aithough staff give their hearts and skills every day to their students, taking away time from

their own families to do so, they cannot meet the ever-increasing demands.

This will require both a change to the way we staff based on student needs and caseloads,

and the expanded funding required to ensure these staffing ratios are implemented. We also

need to ensure all staff have the training and support needed to delivery integrated services

with fidelity.

We need you to act now. Educators are reaching a breaking point, and they are ieaving,

making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and buiid a budget to support us.

Sincerely,

Susan Harvey

Susan Harvey

susanjiarvey@hcpss.org

1908 HarcourtAve

Crofton, Maryiand21114
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Sayers, Margery

From: Virginie Dujols <info@ennaii.actionnetwork.org>

Sent: Saturday, January 4,2020 12:31 PM
To: CouncilMaii

Subject: We sounded the alarm. Now we need you to act

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Council Members,

Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable.

Although staff give their hearts and skills every day to their students, taking away time from

their own families to do so, they cannot meet the eveMncreasing demands.

This wit! require both a change to the way we staff based on student needs and caseloads,

and the expanded funding required to ensure these staffing ratios are implemented. We also

need to ensure all staff have the training and support needed to delivery integrated services

with fidelity.

We need you to act now. Educators are reaching a breaking point, and they are leaving,

making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.

Sincerely,

Virginie Dujols

climorome@hotmaii.com

1675 woodstock rd

Woodstock, Maryland 21163
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