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WHEREAS, the County Executive has proposed a Fiscal Year 2021 general fund

expense budget for the Board of Education containing:

County funding of $620,300,000
State funding of $282,654,203
Federal funding of $410,000
Other funding of $7,573,507

Total general fund expense budget of $910,937,710; and

WHEREAS, all restricted funds included in the Fiscal Year 2021 budget for the Board of
Education total $341,276,926; and

WHEREAS, debt service for the Board of Education is paid directly by the County
government and for Fiscal Year 2021 totals $52,328,909; and

WHEREAS, OPEB for the Board of Education beyond PAYGO amount is paid directly
by the County government and for Fiscal Year 2021 totals $7,958,723; and

WHEREAS, the major categories set forth in this resolution are the same categories

contained in the Board of Education’s budget request to the County; and

WHEREAS, the proposed funding by category fully funds the Board of Education’s
budget request in Instruction Salaries and Wages, Instruction Textbooks/Supplies, and Other
Instructional Costs, but not in other categories due to funding constraints from the COVID-19

pandemic and recession.

NOW, THERETORE, BE IT RESOLVED by the County Council of Howard County,
Maryland this 2 7™ day of _Ft« 9 , 2020 that the Fiscal Year 2021 budget of the Board of

Education is divided into major categories as attached hereto and incorporated herein.



BOARD OF EDUCATION BUDGET

FISCAL YEAR 2021

General Fund Budget $910,937,710
Administration 13,578,591
Mid-Level Administration 64,089,827
Instruction Salaries and Wages 370,553,367
Instructional Textbooks/Supplies 9,023,193
Other Instructional Costs 4,151,692
Special Education 120,805,585
Student Personnel Services 3,982,752
Student Health Services 9,302,729
Student Transportation 42,801,337
Operation of Plant and Equipment 42,167,830
Maintenance of Plant 26,703,528
Fixed Charges 195,558,711
Community Services 7,289,364
Capital Outlay 929,204
Restricted Funds $341,276,926
School Construction 92,652,000
Food and Nutrition 16,545,406
Print Services 1,606,347
Information & Network Technology Services 14,184,998
Health 173,202,400
Worker’s Compensation 2,617,775
Grants 40,000,000
Glenelg Wastewater Treatment Plant 253,000
Jim Rouse Theater 215,000
Other Expenses Paid by County $60,287,632

Debt Service 52,328,909

OPEB 7,958,723
Total General Fund, Restricted Funds and Other $1,312,502,268

Expense Budget
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April 14,2020
Testimony from Oakland Mills Community Association
FOR: County Council FY 21 Capital Budget Hearing - Education

In support of funding the complete rebuild of Talbott Springs Elementary School

Good evening, my name is Jonathan Edelson, I am the Chairman of the Oakland Mills
Community Association, and I am speaking on its behalf. We thank the County executive and
those throughout the school system and the community who have continued to support the
complete rebuild of Talbott Springs Elementary School. We are very pleased to see Talbott
Springs inctuded in the County Excoutive’s Capital Improvement Plan and strongly encourage
you to support this as a top capital priority for Howard County.

In the current Talbott Springs building, children and teachers are exposed to mold, failing
systems, inadequate classrooms, and overcrowding on a daily basis, If our county is serious
about equity and providing top-quality education to all children, this must be funded now. Except
for additions to bring the facility up to minimum standards, Talbott Springs is largely the same as
it was when it opened nearly 50 years ago. fts core systems are original, and it continues to use
an outdated, noisy, and distracting open classroom environment because the building as currently
constructed cannot accommodate construction of full walls. Additionally, two full grades are
housed outside the main building, and with no other new capacity on the horizon for this part of
the county, the larger Talbott Springs is the only hope to relieve overcrowding in an area that is
otherwise built out with no new residential development planned.

I could go on, but the story of Talbott Springs has been told many times by not just our
community association, but by its PTA, its staff, and concerned members of our community.
After years of delay and false starts, this testimony will be short and sweet — please build Talbott
Springs Elementary School now.
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Sayers, Margery

From: Lisa May <lisavm78@vt.edu>

Sent: Wednesday, April 15, 2020 10:43 AM

To: CouncilMail

Subject: HCAR Comments on FY 2021 Capital Budget
Attachments: HCAR Comments on FY21 Capital Budget.pdf

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Good morning Council Members,

Attached you will find comments from the Howard County Association of REALTORS on the proposed Capital Budget,
which will be heard tomorrow evening, f you have any questions which we can answer before that time, please feel free
to contact us.

Thank you for all of the work you are doing on behalf of Howard County during this challenging time.

Best,

Lisa May
HCAR
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HOWARD COURNTY
Assoclatton of REALTORS®

April 14, 2020

The Honorabie Deb jung, Chairperson
Howard County Council

George Howard Building

3430 Court House Drive

Ellicott City, MD 21043

RE: Howard County Capital Budget and Transfer Tax Rate
Chairperson Jung and Members of the Council,

The Howard County Association of REALTORS® (HCAR) writes to offer our comments on the proposed FY
2021 Capital Budget and the suggested real estate transfer tax increase. At this time, HCAR must express
our concern with the amount of the proposed increase, the impacts on housing affordability, and its
timing given current economic conditions.

This Increase Places Howard out of Step with Similar Jurisdictions

A 0.5% increase in the real estate transfer tax exceeds what HCAR believes is reasonable., Unlike other
County fees, such as the recently increased school facilities surcharge on new construction, our transfer
tax has kept pace with that of surrounding jurisdictions. The November 2019 Sage Policy Group report
on real estate transaction taxes, which HCAR previously provided to the Council and Administration,
noted that Howard County's existing transfer taxes produced the second-highest out of pocket cost of
any jurisdiction in Maryland due to our high housing costs. If this increase were approved, Howard
County would charge the highest dollar amount on real estate transactions anywhere in the state,
exceeding that of even Montgomery County.

Further, this increase would put our total transaction tax percentage above that of comparable
jurisdictions. Currently, Anne Arundel County charges a total of 1.7% in total taxes on real estate sales,
with Montgomery charging 1.89% and Prince George's charging 1.95%. Howard County would jump
ahead of all these Counties, moving to a total of 2.0% in local taxes and fees.

The only local jurisdictions in Maryland who charge a full 1.5% in transfer taxes are the City of Baltimore
and Baltimore County. HCAR must point out that those jurisdictions have housing prices which are a
fraction of Howard's at $140,000 and $250,000 respectively. As a result, the costs to their home buyers
remain thousands of dollars below those of Howard's buyers.
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HOWARD COUNTY
Assaciation of REALTORS:

The proposed increase also conflicts with advice given by the County’s own budget advisory group. The
most recent recommendation from the Howard County Spending Affordability Committee regarding real
estate transaction taxes suggested amounts lower than 0.5%. Though the FY 2021 Committee did not
elaborate on real estate tax increases, the FY 2020 feport specifically noted that “the County’s [transfer]
tax rate is on par with most of the jurisdictions in the state.” That group outlined just a 0.1% increase to
the transfer tax and a 0.25% increase to the recordation tax, both of which are charged on home sales,
Even taken together, those amounts are less than just the transfer tax increase proposed in this budget.

Finally, there are those who have argued that since the County’s transaction tax rates have not been
changed in many years they should be adjusted upward. HCAR could be sympathetic to that argument
had the housing prices on which those taxes were levied remained stagnant. They have not. In 1999,
Howard County’s median home sales price was just under $174,000; as of February 2020, it now stands
at $430,000. That has resulted in an increase in local transaction taxes from $2,600 up to $6,450 over
that same time period, without changing the rate charged.

Housing Affordability will Decline Further

As noted above, Howard County’s housing costs are significant. We now traj Montgomery County by
just a few thousand dollars for the most expensive housing prices in the state. As a resuft, it takes both a
significant income and a significant amount of savings to contemplate homeownership in Howard.

When thinking about the issue of affordability, it is tempting to focus solely on the cost of the home
itself without considering other taxes and fees. However, this does not provide the complete picture.
Often, buyers are currently paying rents which are comparable to what their ultimate morigage
payment would be. What is missing, and where many lower-income and first-time buyers need
assistance, is with their required closing costs and down payment.

Unlike purchase prices which can be fina nced over the life of a mortgage, transfer taxes and other fees
are due upfront at the settlement table, making them a particutarly difficult hurdie for those who are
not using equity from a prior sale. Once the existing local transfer tax, local recordation tax, state
transfer tax and this transfer tax increase are charged on a median price home sale, nearly $11,000 in
taxation alone would be owed by the buyer and seiler.

We must also mention that this increase comes on top of other actions taken by the County which
negatively impact housing affordability. Reducing schoo) capacity percentages under APFQ, proposed
increases to new construction wait times, reductions in setbacks and lot yields in new developments,
and significant increases to school construction impact fees have ail contributed to reductions in housing
inventory and higher home costs. HCAR questions how many more of these actions our County’s buyers
can absorb before homeownership is placed completely out of reach.
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HOWARE COURNTY
Assoclation of REALTORS™

Current Economic Conditions Complicate Revenues and Impacts

As with most sectors of the economy, the real estate market is currently experiencing an uncertain
future. Up until Just a few weeks ago, Howard County was experiencing strong housing demand which
was expected to continue throughout 2020. The spread of COVID-19 has changed that forecast.

The most recent update from Bright MLS, which includes information on Howard County listing activity,
shows a 39.1% decrease in active listings and a 31% decrease in pending sales. whether this 1s a short-
term pause in housing market activity or part of a larger downward trend is too early to tell. But the
significant change in these numbers is enough to give us pause on both the ability of the housing market
to absorb this increase and the wisdom of relying on this revenue source 10 issue nearly $20M in County
bonds based upon its anticipated revenues.

In addition, this increase has the potential to most affect those already undergoing financial hardship.
We have all heard of the rapidly growing number of unemployment claims and worker furloughs in
Maryland. There will also be those who are facing medical conditions, whether related to the pandemic
or not. While REALTORS® and others are promoting programs to assist those individuals in remaining in
their homes during the length of the current emergency, there will inevitably be those who must seli
due to financial or medical issues. Under this increase, those sellers will pay more at the settlement
table, and have fewer resources with which to begin their economic or physical recovery.

HCAR is sympathetic to both the capital needs of our County and to the limited number of funding
options available to the Counci! and Administration to fund those needs. However, our members have a
unigue window into the experiences of Howard County’s home buyers and how our housing prices and
transaction costs impact their ability to achieve the goal of homeownership. Before the Council adopts
the FY 2021 budget, we ask that you consider whether these individuals will be able to afford yet
another real estate transaction tax, and if our real estate market wiil continue to produce the same level
of County revenue given the challenging times in which we find ourselves.

If we can be of further assistance to the County on this or another issue, we will be happy to provide it
Thank you for your consideration of our comments on the FY 2021 budget.

Sincerely,

Lisa Wissel, President
Howard County Association of REALTORS®
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From: Lisa Schiossnagle <lisabmrss@gmail.com>
Sent: Thursday, May 7, 2020 4:.07 PM

To: CouncilMait

Subject: budget testimony - education
Attachments: Council Budget Testimony 5May2020.pdf

[Note: This email originated from outside of the organization, Piease only click on links or attachments if
you know the sender.]

Good afternoon,
My budget testimony is attached.
All the best,

Lisa Schlossnagle
Fulton, MD



HOWARD COUNTY FY21 OPERATING BUDGET TESTIMONY
| isa Schlossnagle
May 5, 2020

Many have said that our public school system is the great economic driver of our county and
that it's functioning is vital to the high quality of life we enjoy here.

Not only do our schools provide Biue Ribbon-level fearning communities, but they serve as first
responders to a variety of human needs in our county. Schools provide critical nutrition to tens
of thousands of children through one or two meals every day. Teachers and other school staff
notice when children experience mental and physical iilness, be that impaired vision or infection
or depression. They observe students struggling with poverty and its manifestations such as
transportation problems or food insecurity or homelessness. School staff marshall school and
county resources to assist the families overcome the challenge at hand.

It seems to me that all of the difficult budget decisions you must make for this cycle have to be
viewed through the prism of meeting human needs, including safety and security. These needs
for safety and security go beyond protecting our physical bodies from imminent harm. They
include emotional security, financial security, and overall health and wellbeing. We cannot learn
or work without these needs met well enough.

Mental health services are among the key ways we will meet our students’ needs for safety and
security, especially so in the coming year. Invest in this.

Special education services are also key to meeting our students’ needs, hoth those students
receiving those services directly and those in general education. ought to be funded at federal
compliance level, They are barely there right now, flat funding will cause them to fall below
compliance, and then we will be in a double-bind of not sufficiently keeping children safe and
ready to learn and having financial penalties and costs in terms of federal penalties and
individual lawsuits.

Continue to fund early intervention services as robustly as you can, because prevention is less
expensive over time than remediation. For our community coliege and library system, fund them
sufficiently so they can continue to meet the educational needs of all in our county, especially
the needs of adults seeking new credentials for employment.

Finally, the County Executive's budget proposal relies on raising rates on two revenue streams.
Approve those increases to the recordation and transfer taxes, please.
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To: CouncilMa

Subject: 2020-2021 budget

[Note: This email originated from outside of the organization. Please oniy click on links or attachments if you know the
sender.}

Dear Dr. Ball and County Council Memhers,

| am concerned about the current lack of funding for the school system . My husband and I have been residents of
Howard County since 1997. We both work in the county and have two elementary aged children .

1 would like to share the direct impact your lack of funding had on our children. Last year, | sat at the budget
meeting in May. | listened to Mr. Martirano and the BOE review each line item of the budget. Curriculum and services
which were needs not wants were drastically cut back. The elementary budget took the biggest hit losing
paraeducators , half of the technology time , special education, and reading and math support. Research has shown
that earlier intervention is critical and yet the elementary level was the biggest cut. Middle school lost reading and math
support. High school was not impacted.

My son has autism and epilepsy. He has an 1EP. When he started 3rd grade this year, members of his special
education team were no longer there. He was struggling . This led to incidents such as leaving the classroom for up two
hours, He became combative and had to be placed in an isolation room. | was notified by the school that they were
thinking about calling the mobite crisis unit. My son has had an [EP since he was 4 in Howard County . He would be
fabeled a success story until this year. The tack of special education funding impacted his level of support and what the
school could realistically do with the staffing they had. My husband and | have spent thousands of dollars enan autism
specialist , a behavior therapist , medicine , and an epilepsy behavior specialist at Kennedy Krieger to ensure our son
could be calm and successful at school.

My daughter has had limited technology education as the preschool she attended did not offer computers . Lastyear
was the first year she was exposed technology. She had an hour of technology once a week. Then the school system cut
all the classes in half. In first grade, 30 minutes was barely enough time to log in and do one activity . When | observed
my son’s class, it even took some 3rd graders 30 minutes to log in with assistance . Now that we are home for distance
learning, my first grader did not have the technology training to do most activities online. She requires a iot of support
due to her lack of experience . In addition, her grade did have a paraeducator. First and second grade had to share the
same person . This put additional stress on the teachers to do a lot of prep work for learning and stuffing the Thursday
folders instead of teaching .

| understand we are in a global pandemic with the Covid -19 situation . Our students will need the support of the
teachers and staff more than ever to survive . We can not cut the curriculum and staffing in our schools, If staffing cuts
are made , we lose the experience those teachers and paraeducators have, We lost the paraeducator who had been
with my son since kindergarten . She kept him calm and focused every day. He loved school, No one this year was able
to recreate that for him and he had incident after incident .

Dr. Ben Carson states “ The choices we make are long lasting and life changing . You have the opportunity to impact
the future in a positive way . Please fully fund the budget and rewrite history . Give our students the full curriculum
again. Provide appropriate suppoit staff. Enable the board of education to truly do what is needed for our students .

1



When the school buildings are open, our students will need every staff member and all the pieces of the curriculum.
They have lost enough already.

Thank you for your kind consideration to the needs of our students .
Sincerely,

Jacquelyn DeBella

Sent from my iPhone
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My written testimony ATTACHED

Written Testimony byZTHmung 5-6-20.pdf

[Note: This email originated from outside of the organization. Please only click on links or attachments if

you know the sender.]

Dear Ms. Sayers,

Thank you for allowing me to submit my written testimony for the FY2021 Operational Budget FY2021 Public Hearing -
Education today, May 6 at 6:30pm or the record. Attached please find it. Thanks again for your assistance.

All the best,

Zo Tum Hmung
Executive Director

CIANUSA - Chin Integration and Advocacy Network USA

9900 Washington Blvd, Suite 1

Laurel, MD 20723
Tel: 443-936-8616

Email: zotumhmung@clanusa.org

WWW.CIanusa.org




Written Testimony by Zo Tum Hmung, Executive Director

Chin Integration and Advocacy Network USA

Operating Budget FY2021 Public Hearing- Education (HCPSS), Howard County Council
6:30 PM, May 6, 2020 (zotumhmung(@cionisa.org)

Honorable Council Chairperson Jung:

1 am Zo Tum Hmung, Executive Director of Chin Integration and Advocacy Network USA
(CIANUSA). On behalf of the Chin community in Howard County, [ am submitting this written
testimony urging the Council to consider a Chin Liaison position for the FY2021 Operational
Budget. The role of the Liaison at Howard County Public School System (HCPSS) is to
facilitate communication and understanding across cultures and education systems between
teachers and school officials and Chin families.

Approximately, 400 Chin students are studying in the HCPSS from kindergarten through
twelfth grade. The Chin people are an ethnic nationafity from Burma. Many of our families
have been resettled as refugees in the United States, having fled ethnic and religious
persecution. A sizeable number of us now make Howard County, Maryland our home.

On February 4, 2019, T submitted written testimony before the Board of Education requesting
a Chin Liaison position for the FY2020 Operating Budget. On April 25, 2019, CIANUSA
Board Chairman Rev. Tim Siemens testified before the Board of Education again, We have
been meeting with the former Council Chair, other Council members and staff including your
staff explaining our need. We are hopeful, but the Council has not yet considered our request.
This evening at 6:30pm, Board Chairman Rev. Tim Sicmens will testify before you to request

your consideration this liaison position at HCPSS.

Here are the reasons why we need the Liaison position at HCPSS.

The education system and the culture in Burma is different than here in Howard County.
Most of the Chin parents did not complete high school level in Burma

Most of the Chin parents are not fluent in English.

Many Chin students reccived free and reduced meal services (FARMS).

Both parents are working and doing a pass off between one working day shift while the
other parent works night shift.

6. We face challenges especially recently with distance learning due to COVID-19.

wik

There is one Chin liaison whose positive impact demonstrates the importance of this work.
However, she cannot serve over 400 students and families by herself, We understand that there
may be other immigrant communities within Howard County who also would like a liaison
position, While respecting the many challenges facing other comiunities, we believe that our
need for a liaison for our Chin refugee community is very important.

1 respectfully make this request for your consideration. Thank you.

Yours truly,

2R
Zo Tam Hmung



WHOE LAKE HIGH SCHOOL
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Good evening, Chair Jung and County Council members. My name is Linda Leslie andlama
resident of Columbia. | would like to thank you for this opportunity to speak on behalf of the
Wilde Lake High School Parent Teacher Student Association in support of the FY 2021 education

operating budget.

The Wilde Lake PTSA is dedicated to helping every student at the Lake reach their fullest
potential. At Wilde Lake we take that charge very seriously. Asa community, we recognize that
there are many paths to success and we are dedicated to supporting ali of them. We are
working hard to have every wilde Lake graduate find their path after high school, and we are
hoping that at some point this year our current Seniors will walk off the stage at Merriweather
with an acceptance letter for college or an apprenticeship, an offer for a well-paying job, or
enlistment in the military. Clearly, strong academic and non-academic programming is

necessary to achieve these goals.

Here in Howard County, the community rightfully places a strong emphasis on academic
programs and at Wilde Lake, we benefit from strong GT and AP classes. All of our students,
both diploma-bound and non-diploma bound, have an academic path and program while in
high school. However, at the Lake we also recognize that a traditional, four-year degree is not
the only post-secondary path for every child and that academic access challenges still exist for

many across our county. Thisis where non-academic programming plays a critical role.

Unfortunately, there is a perception by some in Howard County that certain groups don't value
education as much as others. At Wilde Lake we know, however, that a good education is
important to all our families, regardless of race, national origin, or socio-economic status. The
issue we see is that some families don’t fully understand how to access resources to help their

kids get what they need to succeed educationally. These families need interventions like the



Black Student Achievement Program, our Hispanic liaison, and our school-based heaith and

mental health staff to help access resources in a way that isn’t judging them.

We are proud of the support we are able to provide students who need it, and we are working
to expand that support. Wilde Lake staff and families have been at the forefront of efforts like
Columbia Community Care to help ensure families have food during the COVID-19 crisis.
Beyond today’s crisis, we have seen firsthand the benefits of the BSAP, an effactive Hispanic
liaison resource, and school-based health, mental health, and social work resources. For
example, Wilde Lake is one of 30 schools benefitting from the mental health pilot program
currently in progress through the partnership of HCPSS and the Horizon Foundation. While
some in Howard County are calling these programs unproven, we know they are making a
difference in the lives of our kids every day. It is essential that programs such as these he

protected.

In tight budget times, the loud voices in the room get even louder advocating for the programs
and policies that benefit their families and schools. We appreciate that many of those testifying
are simply community members concerned about the welfare of their children and
neighborhoods, but we want to help ensure that the loudest voices in the room don’t drown

out the needs of your neediest constituents.

The reality of our current situation is that the needs of the student population have changed
significantly since our high schoolers started their education journey. Special education needs
have skyrocketed and poverty rates have soared — even here in Howard County. And while our
education budget has increased, we are still woefully understaffed in areas like special
education and health and mental health services. Clearly, we need to re-examine our

assumptions about how school funding should work and what our budgeting priorities be.

The Howard County Public School System’s Strategic Call to Action defines Equity as “providing
the access, opportunities and supports needed to help students, famifies and staff reach their
full potential by removing barriers to success that individuals face. It does not mean equal or

giving everyone the same thing.”



The Wilde Lake High School PTSA believes that an equity lens must be applied to the County’s
decision making process in budgeting. Budgeting with an equity lens will help us address
educational disparities across socio-economic, ractal, gender, gender identity, sexual

orientation, national origin, and religious groups.

What do we want you to do? We ask that you support a budget where each student receives
the support they need to reach their full potential, and where each student, regardless of their
school assignment, is treated equitably. We want you to work day and night as advocates for
our children, putting them —all of them - as your first priority. Most of all, we are asking you to
nrovide strong leadership in in budgeting for the solutions we need without compromising our

principles to the demands of special interests,

We are extremely concerned that the budget presented by the County Executive will require
severe cuts to critical services for our neediest students, including increases in class size and
reduction or cancellation of special programs like the mental health pilot. We urge you to
reconsider the funding request and increase it if possible, Our PTSA recognizes that finding the
money to support the education budget will not be easy, especially in these times, but if we are
truly a community that places education above all else, we will find a way to meet this
challenge. Let us show our kids that we have the courage to rise above the divisiveness that is
currently affecting every aspect of our lives, and fulfill the promise of educational equity in

Howard County.
Thank you.

Linda Leslie
Wilde Lake High Schoo! Parent Teach Student Association
2019-2020 President
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Written Testimony by Zo Tum Hmung, Executive Directox

Chin Integration and Advocacy Network USA

Operating Budget FY2021 Public Hearing- Education (HCPSS), Howard County Council
6:30 PM, May 6, 2020 (zotumhnung@cianusa. org)

Honorable Council Chairperson Jung:

[ am Zo Tum Hnung, Exccutive Director of Chin Integration and Advocacy Network USA
(CIANUSA). On behalf of the Chin community in Howard County, T am submitting this written
testimony urging the Council to consider a Chin Liaison position for the FY2021 Operational
Budget. The role of the Liaison at Howard County Public School System (HCPSS) is to
facilitate communication and understanding across cultures and education systems between

teachers and school officials and Chin families.

Approximately, 400 Chin students are studying in the HCPSS from kindergarten through
twelfth grade. The Chin people are an ethnic nationality from Burma. Many of our families
have been resettled as refugees in the United States, having fled ethnic and religious
persecution. A sizeable number of us now make Howard County, Maryland our home.

On February 4, 2019, T submitted written testimony before the Board of Education requesting
a Chin Liaison position for the FY2020 Operating Budget. On April 25, 2019, CIANUSA
Board Chairman Rev. Tim Siemens testified before the Roard of Education again. We have
been meeting with the former Council Chair, other Council members and staff including your
staff explaining our need. We are hopeful, but the Council has not yet considered our request,
This evening at 6:30pm, Board Chairman Rev. Tim Siemens will testify before you to request
your consideration this liaison position at HCPSS.

Here are the reasons why we need the Liaison position at HCPSS,

The education system and the cuiture in Burma is different than here in Howard County.
Most of the Chin parents did not complete high school level in Burma

Most of the Chin parents are not fluent in English.

Many Chin students received free and reduced meal services (FARMS).

Both parents are working and doing a pass off between one working day shift while the
other parent works night shift.

6. We face challenges especially recently with distance learning due te COVID-19.

ALl A

There is one Chin liaison whose positive impact demonstrates the importance of this work.
However, she cannot serve over 400 students and families by herself. We understand that there
may be other immigrant communities within Howard County who also would like a liaison
position, While respecting the many challenges facing other communities, we believe that out
need for a liaison for our Chin refugee community is very important.

I respectfully make this request for your consideration. Thank you.

Yours truly,

WM
Zo Tum Hmung



Sayers, Margery

From: joel hurewitz <joelhurewitz@gmail.com>

Sent: Wednesday, May 6, 2020 1:34 PM

To: CouncilMati

Subject: Fwd: HCPSS Budget - Schools Receiving State Aid Are Ineligible for Parochial Busing
Attachments: Hurewitz - HCPSS Operating Budget - Schools Receiving State Aid Are Ineligible for

pParochial Busing.pdf

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear Council,

Attached please find my HCPSS Budget Testimony: IN VIOLATION OF STATE, LAW, HOWARD COUNTY
HAS FOR DECADES BEEN UNLAWFULLY PROVIDING PAROCHIAL BUSING TO SCHOOLS
WHICH ARE RECEIVING STATE AID WITH FUNDS FROM TAXES LEVIED ON REAL
PROPERTY. The memorandum has numerous hyperlinks for the referenced sources and

background materials, Please let me know if you have any problems with the links or would like

additional information.

I plan to testify during the Operating Budget for Education this evening.

Sincerely,

Joel Hurewitz



IN VIOLATION OF STATE LAW, HOWARD COUNTY HAS FOR
DECADES BEEN UNLAWFULLY PROVIDING PAROCHIAL BUSING
TO SCHOOLS WHICH ARE RECEIVING STATE AID
WITH FUNDS FROM TAXES LEVIED ON REAL PROPERTY

Joel Hurewitz
May 6, 2020

Like the return of cycadids, a renewed discussion of parochial busing by the Howard County Board of
Fducation seems to occur every decade or so. (See for example here and here). Most recently, as it
discussed the FY21 budget in February 2020, the Board discussed the parochial busing and first
removed it from the budget on one day, only to reverse divection and restore it to the budget two days
Jater.! In response to questions raised by the Board, Superintendent Martirano provided a February 27,
2020 memorandum to the Board, in which he detailed the legal and procedural history of the parochial
busing. The Superintendent’s memorandum includes the 1943 State law as provided in Sections 9.100
and 9.101 of the Howard County Code. It provides statistics, routes, and costs of the buses provided to
the five schools: Bethel Christian Academy, Our Lady of Perpetual Help School, Resurrection/St. Paul
School, St. Augustine School, and St. Louis School. Furthermore, it provides the history of how the
busing shifted to a separate bus system for the parochial schools in the 1970s.

Yet, as has apparently been the case for decades, the discussion by the Board and the Superintendent’s
memorandum both failed to discuss two other legal requirements found in the State law which is
codified in the Howard County Code: (1) the requirement that the Council appropriate to the Board of
Education “from any funds received by said Howard County for any general County putpose and not
derived from any tax levied on real property” and (2) more importantly that the schools are “not
receiving State aid.” Ironically, while the Superintendent noted “The primary distinction between the
ordinances is that under 9.101, the Board of Education has the discretion to establish new bus routes for
the transportation to and from school of children attending schools not receiving State aid“ the
memorandum did not include (and there apparently has never been) a specific discussion of the “not
receiving State aid” clause (emphasis added). Though it appears in the County Code three times, the
failure to follow or even note the actual significance of the no State aid prerequisite is particularly
significant. However, now that the Administration, County Council, and Board of Education have been
made aware of these deficiencies, the FY2021 Budget must be brought into compliance with the
requirements of the Howard County Code,

Part I: Funds Not Derived From Any Tax Levied On Real Property

The HCPSS budget separates the parochial busing expenditures into Category 14 for Maryland State
Board of Education purposes. However, the FY21 Board of Education Budget in CR63-2020
commingles the parochial busing with the one General Fund Budget item for Student Transportation of
$42.8 million,

1 Thanks to Board of Education member Chao Wu for posting the parochial busing issue on his blog which brought my
attention to this topic.
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Howard County Public School System
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CR63-2020

BOARD OF EDUCATION BUDGET

FISCAL YEAR 2021
General Fund Budget $910,937,716
Administration 13,578,591
Mid-Tevel Adiministration 64,089,827
Tnstruction Salaries and Wages 370,553,367
Tnstructional Textbocks/Supplics 0,023,193
| Other Instructional Costs 4,151,692
Specinl Education i 120,805,585
Student Pasonnel Serviees e he 3,982,752
Sindent Health Services s 9302739
Studeni Transporfation 42,801,337

‘Operation of Plant and Bquipment
Maintenance of Plant

Fixed Chargss I
Community Serviees
Copital Outlay
Restrleted Fuuds .
‘Sehool Construction
FoodamdNuttion e 16,545,406
Pring Services 1,606,347
Information & Netwosk Teclnolopy Services 14,184,698
Health 173,202,400
Worker's Compensation R I 2817775
Grants 40,000,000
Glenelz Wastewater Treatment Plant 253,000
Tim Rouse Theater 215,000
Other Expenses Pald by County $60,287,632
Debt Service - 51,328,908
OPEB 7,958,123
Total General Fund, Restrlcted Funds and Otlier $1,312,502,268
ExpenseBudget I I

The requirement that the parochial busing funds not be levied on real property implies that a restricted
fund is required in the budget—similar to the enumerated Restricted Funds in CR63. The restricted
source of the funds would presumably be from the tax Jevied on income; however, this is not being
resiricted, and there is little evidence that this has been done in past decades. (See for example CR39-
1970, CR87-1981, and CR54-2001). In fact, until being personally informed about Section 9.101 in
February 2020, the County’s Budget Administrator and the Deputy Administrator admitted that were
totally unaware of the existence of the provision in the County Code.

Furthermore, the real property prohibition becomes more evident when the Howard County Code is
compared to the substantially identical provision in the Montgomery County Code which differs
however by having no restrictions on the source of the parochial funding. Thus, like the expenditures
from monies from the transfer tax, it is imperative that the funding come from the legal and proper
source. :

Therefore, now that the Administration and Council are aware of the legal requirement that the
parochial busing not be paid from funds from taxes on veal property, this deficiency must be corrected
in CRG3-2020. In fact, it is extremely disappointing that the Administration did not make this
correction in the legislation. In a telephone conversation with the Deputy County Auditor in March just

3
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«Gtate aid” is currently defined in State law as “a contribution, grant, or subsidy of money from the
State Treasury.” State Finance and Procurement Code Ann. Section 7-402(a)(3). And it is specifically
applicable to private church schools which would qualify as “social organizations” which “means n
association or corporation that is operated for a charitable, cultural, educational, historical, humane,
industrial, medical, or military purpose.” 1d. (3)(2) (emphasis added). There are four programs at issue
here regarding the Howard County parochial busing: the Aid to Non-Public Schools Program (Non-
public Textbock and Technology Program), the James E. «fd” DeGrange Nonpublic Schools Program
(Nonpublic Aging Schools Program), the Nonpublic School Security Improvements Program, and the
Broadening Options and Opportunities for Students Today Program (BOOST Scholarships). These
State aid programs are appropriated each year by the General Assembly as part of the annual budget
hill,

Non-public Textbook and Technology Program

The Non-public Textbook and Technology Program began in 2001 and is funded with money from the
Cigarette Restitution Fund from the 1998 Master Tobacco Seitlernent Agreement. The Textbook
Program is the gateway program for determining eligibility for the other three school programs.

A Maryland Public Information Act request with the Maryland State Board of Education was pending
at the time of the COVID-19 closures. With the State buildings closed, the documents have not yet
been transmitted. Yet, the public information officer states that they were able to locate documents for
the Howard County parochial schools for every year of the program except for 2013. It is of course yet
to be seen exactly what this means or the relevance of the documents, However, if they schools did in
fact hegin to receive textbook and technology monies in 2001 or 2002, then the schools have been
ineligible for the parochial busing that they have been receiving for nearly two decades.

Nonpublic Aging Schools Program

The Nonpublic Aging Schools Program was established in 2014. It provides grants to make renovations
and improvements to nonpublic school huildings. All of the parochial schools received monies during
each year of the program except for St. Augustine in 2016 and 2018. In addition, Bethel Christian
Academy did not receive grants in FY2019 and FY?2020 apparently after being removed by MSDY,
from the program which will be discussed further below.




FY2014 Nonpublic Aging School Program
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FY2015 Nonpublic Aging School Program
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FY2017 Nonpubiic Aging School Program
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FY2018 Nonpublic Aging School Program

Howard Athalton Adventist Academy * Doors, interior Renovatians,
Structural, Other 5 24,240
Bethel Christian Academy * Plumbing System, Other S 24,240
Columbia Academy Elementary and Interior Renavatians,
Middie school Mechanical Systems,
o Electrical System 5 8,080
Our Lady of Perpettal Help School | Mechanical Systems
o S 24240
Resurrection 5¢; Paul School Other $ 8,080
St. Laais School Mechanical Systems $ 8080
Trinity School Other § 24,240
Howard TOTAL 7 Projects S 121,200
Source: TAC Memorandum 3-16-2018
FY2019 Nonpublic Aging School Program o
Howard Columbla Academy Elementary | Doors, interior Renovations, Stiuclural, Other
And Middle Schoot 7,758.00
:Our. Lady. Of Perpetual Halp Inlerior Renovations, Plumbing System
sehoof.. 23,274.00
:Resurrection St Rail- School Interior Renovations
7,758.00
- Bt Augusting Schoal Elevator, Rocfing
o - 7,758.00
=Sl Louls-School Mechanical Systems
bt 7.758.00
Trinity Schoal Roofing, Windows
23,274.00

Source: JAC Meeting Agenda 2-12-2019




FY2020 Nonpubhc Aging School Program

Howard “Our Lady of Perpetual Help: School | Interior Renovations ~~ = " o 1 19.071.00
Phillips Schoof ~-Laurel Other ' ' 25,428.00
.3.Ré§l_i_i_f“égjti'§mi5t.-.'_EB_i_ﬂ..?}’S’t:’Hbél’ " 'Interior Renovations - - ' 6,357.00

5t AugustineSchool: - | Elevator A ' 18,000.00

St Louis School - Telecommunications, Other . 0 ) 6,357.00

|

Source: JAC Meeting Agenda 4-9-2020

Nonpublic Aging Schools Safety Iinprovements

The Nonpublic Aging Schools Safety Improvement Program was established in Fiscal Year 2019. In
FY2019 of the five parochial schools, only Our Lady of Perpetual Help School and Resurrection/St.
Paul School received grants, In FY2020 the four Cathotlic schools all received grants for safety
improvements, and Bethel Christian Academy did not receive a grant due to its disqualification by
MSDE,

Y2019 Nonpublic Aging School Safety Improvements

Howard columibly Academy Elementary Angd Middle | Boors, Tetecommupications,
 school O camerss | Bo0500
Ou ﬁ&viﬁ% %rwmi Hﬁi;ﬁ Bohinl Doors, Cameras _ 15,665.00
_ Telecormmunic .ﬂlum,
fonStPauischoat  fCamerss |20 455.00
Source AC Meetmg Agenda 2-12-2019
FY2020 Nonpublic Aging School Safety Improvements
Howard tinwood School windows, Other 5.000.00
Phillips School -Laurel Other 2 820.00
Resurrection/st, Paul School Other 25,870.00
$t. Augustine School Other 16,000.00
St. Louis Schaol Telecommunications, Other 33,735.00
O_ur_;La_dy of ?érpétua_i Help. - Interior Renovations 15.405.00
School e

Source: IAC Mee;iﬁg Agenda 3-12-2.020




BOOST Schelarships

The BOOST Scholarship program is to allow students receiving free or reduced meals to attend
nonpublic schools. Since being established in 2016, all five of the parochial schools have participated
in two or more of the years of the program.

SY2016-2017
Broadening Options and Opportunities for Students Today

BOOST Scholarships Awarded and Accepted as of Nov. 17,2016
By School County Location

Noember of
County School Students  Award Total
JOHN CARROLL 5CHOOL. - BEL AIR 6 15,400
ST. JOAN OF ARC S5CHOOL - ABERDEEN 3 10,200
ST. MARGARET 5CHOOL - BEL AlR : 7 14,200
TRINITY LUTHERAN SCHOOI. - IOPPA 18 51,200
Hasrford Total 35 105,400
Howard ATHOLTON ADVENTIST ACADEMY - COLUMBIA 1 1,400
BEFHEL CHRISTIAN ACADEMY - SAVAGE: 19 52,600
COLUMBA ACADEMY ELEMENTARY AND MIDDLE SCHOOL - COLUMBIA 1 3,400
- RESURBRECTION §T PAUL SCHOOL - ELLICOTT CiTY 5 5,800
5T AUGUSTINE SCHOOL - ELKRIDGE 2 2,800
ST, LOLIS SCHOOE < CLARKSVIELE 4 14,600
Howard Total _ . S ... 32 ___Bo,600
Source; Joint Chairmen’s Report 2016
SY2017-2018
Number Percent of
of Vatue of Total Award
School County Location School flama (per Enrollment Confirmation by tha Sthools) Students Awards Amount
Howsard County ATHOLTON ADVENTIST ACADENSY - COLUMBIA 4 8,600
BETHEL CHRISTIAN ACADEMY. SAVAGE' 20 60,600
CELEBRATION CHRUSTIAN ACADERY - COLUMBIA 1 4,400
COLUMBIA ACADEMY ELEMENTARY AND MIDDLE SCHOOL - COLUMBIA 3 12,200
OUR LADY OF PERPETUAL HELP SCHUOL - ELLICOTT ClTy 1 2,400
RESURRECTION ST PAUL SCHOOL - ELLICOTT CiTy 5 7,000
_______________ ST. LOUIS SCHOGI - CLARKSVILLE B 3 13,300

Howard County Total 37 to9,000 asw

Source: Joint Chajrmen’s Report 2017
SY2018-2019

Moward County © COLUMBIA ACADEMY ELEMENTARY AND MIDDLE SCHOOL - COLUMBIA

e 9,3'0'0

3
QUR LADY OF PERPETUAL HELD SCHOOL - ELLICOTT CITY 1 1,000
RESUNRECTION $¥ PAUL SEHOOL - ELLICHTT TiTY 4 5,600
" ST, AUGUSTINE $CHOOL - ELKRIDGE 3 8,200
ST, LOUIS SCHOOL - CLARKSVILLE 3 13,200
Howard County Total 14 37,800 0.060%

Source: Joint Chairmen’s Report 2018
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SY2019-2020

Howard Counly talumbla Academy - Columbla 7 18,400
Our Lady of Perpetual Help School « Ellicott Cily 2 2,860
Resurrection/st, Pauischoo! - Eillcolt Clty 4 13,600
§t. Augustine School - £ikiidge 6 16,606
Tarblyah Academy - Eikridpge 2 5,800

Source; Joint Chairmen’s Report 2019

Bethel Christian Academy’s Litigation with MSDE

Bethel Christian Academy has sued the MSDI challenging its ineligibility to participate in the State aid
programs. MSDE alleges that Bethel violated the nondiscrimination provisions for the BOOST
program. For purposes of eligibility for parochial busing from Howard County, whether or not the
alleged discrimination occurred is not relevant; rather it is Bethel’s implicit admission that the
programs ave State aid--the receipt of which would make thern ineligible for the parochial busing.

United States District Judge Stephanie A. Gallagher discussed the relevant facts at issue here in her
November 14, 2019 opinion denying MSDE's motion to dismiss Bethel’s complaint: “On December
12, 2018, MSDE sent a letter (1) notifying Bethel that it was disqualified from BOOST for the 2018-
2019 and 2019-2020 academic years, and (2) demanding repayment of $102,600, for the years Bethel
had participated in the program.” Bethel made these same factual allegations in its Complaint. 4 136.
Bethel essentially admits that the programs are State aid as defined in Section 7-402 of the State
Finance and Procurement Code. Notably, the Maryland Attorney General also recognized that the
programs at issue in the Bethel litigation were State aid:

[1]t has merely enforced the General Assembly’s judgment that state aid should not he given to institutions,
regardiess of the basis of their views, that diseriminate in admissions against students based on their sexual
orientation (and now, more broadly discriminate based on sexual orientation or gender identity). Schools that do
not discriminate may express all the viewpoints that they wish, and schools that wish to continue to discriminate
are free to do so without material aid from the state.

Defendants’ Opposition to Plaintiff’s Motion for a Preliminary Injunction, p. 23 (emphasis added).

Bethel admitted that it participated in the BOOST program for two years. Complaint, § 5. Furthermore,
«“Bethel also participated in the Nonpublic Textbook and Technology Program, and the Nonpubiic
Aging Schoois Program, which have the same admissions nondiscrimination requirements as BOOST
does.” 4 6. Bethel admitted that it received over $100,000 in BOOST funds for the two years it
participated in the program——(also being years when BRethel received parochial busing). 9. Bethel
admitted that “the State’s BOOST decision also rendered Bethel ineligible for the Textbook and
Technology and Aging Schools grant programs.” 4 13.

Bethel admitted that the BOOST Program was established by the Maryland legislature in 2016
beginning in Fiscal Year 2017 and for each subsequent fiscal year. §60-61. Furthermore, Bethel all but
admitted that it is State aid by alleging that «The BOOST Program is administered by the Maryland
State Department of Education (MSDE).” 163.
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Bethel’s Complaint went further with an entire section entitled “Bethel’s Participation in Other MSDE
Programs” admitting therein that the Nonpublic Schools Textbook and Technology Program and the
two Aging Schools Programs are State programs and enumerating Bethel’s participation in them:

77. MSDE operates two additional programs for nonpublic schools: the Textbook and Technology and the Aging
Schools Programs.

78. The Nonpublic Schools Texthook and Technology Program purchases textbooks and computer hardware and
software to loan to students at eligible nonpublic schools,

79. The Nonpublic Aging Schoals Program provides funds to nonpublic schools for capital improvement projects
for aging buildings.

80. Nonpublic schools must be eligible for the Texthook and Technology Program to apply for the Aging Schools
Program.

81. Nonpublic schools must be eligible for the Textbook and Technology Program to apply for the ROOST
Program,

82, Like BOOST, schools participating in the Texthook and Technology and Aging Schools Programs for the 2016-
2017 and 2017-2018 academic years had to agree not discriminate in student admissions based on sexual
orientation, among other categories,

83. Like BOOST, the Textbook and Technology and Aging Schools® nondiscrimination requirements do not
“require any school or institution to adopt any rale, regulation, or policy that conflicts with its religious or moral
teachings,”

84, The Textbook and Technology and Aging Schools’ nondiscrimination requirements do nat define sexuzal
orientation or discrimination,

85, The Textbook and Technology and Aging Schools’ nondiscrimination requirements do not require schoels to
adopt particular policies or policy language,

86. In the 2016-2017 and 2017-2018 academic years, the Textbook and Technology and Aging Schools’
nendiscrimination requirements did not include gender identity or gender expression.

87. Bethel signed the MSDE asswances that it does not discriminate in admissions based on sexual orientation.

88. Bethei met and complied with all of MSDE’s eligibility requirements to participate in the Textheok and
Technology Program.

89. Bethel met and complied with all of MSDE’s eligibility requirements to participate in the Aging Schools
Program.

30. Bethel participated i the Textbook and Technology Program in academic years 2016-2017 and 2017-2018,
among others,

91. Bethel participated in the Aging Schools Program in academic years 2016-2017 and 2017-2018, among others,

Complaint, p. 9-11.

Bethel further admitted that these are State programs in a subsequent section of the Complaint: “Bethel
Desires to Participate in MSDE’s Programs for Nonpublic Schools:”
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147. Because MSDE disqualified Bethel from participating in BOOST, MSDE also disqualified Bethel from the
Textbooks and Technelogy and Aging Schools Programs for the 2018-2019 academic year.

148. But for MSDE interpreting Bethel’s statement on marriage and biological sex to constitute sexual orientaiion
discrimination in admissions, Bethel would have been eligible to participate in BOOST, the Textbooks and
Technology, and Aging Schools Programs during the 2018-2019 academic year.

149, Bethel desires to participate in all three nonpublic school programs in the future, including the 2019-2020
academic year.

Complaint p. 17-18.
Bethel made these points regarding State aid once more in its Prayer for Relief:
PRAYER FOR RELIEF
Rethel Ministries, Inc. prays for judgment as follows:
A. That this Court issue a Preliminary and Permanent Injunction to enjoin the Defendants, Defendants’ officers,
agents, and employees, and all other persons acting in active concert with them, from enforcing the BOOST,

Textbook and Technology, and Aging Schoals nondiscrimination requirements to:

(1) Prohibit Bethel from being eligible for funding from the BOOST, Texthook and Technology, and Aging
Schools Programs due to its religious beliefs;

(2) Force Beihel to pay back the previous funding it received from the BOOST Program,;

(3) Discriminatorily target Bethel in enforcing the BOOST, Textbook and Technology, and Aging Schools
Program nondiscrimination requirements;

Complaint p. 36.

Thus, if Bethel, by extension of its own arguments, receives aid from the MSDE programs, it would be
ineligible to receive parochial busing. Therefore, Bethel should be estopped from arguing that these
programs are not State aid as defined in Section 7-402 of the State Finance and Procurement Code for
purposes of receiving parochial busing from Howard County. By extension, a similar analysis must be
applied to the other four schools receiving the parochial busing.
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Howard County Board of Education Considers These Programs State Aid

To be clear, the HCPSS Board of Education has shown that they consider the Nonpublic Schools
Textbook Program and BOOST to be forms of State aid while objecting of the “diversion of public
money for nonpublic purposes;”

In the past, the Maryland General Assembly has provided public funding of
textbooks and other instructional materials for private schools through the
Aid to Nonpublic Schools Program. The Maryland General Assembly also
passed legislation to subsidize private funding of tuition scholarships, or
private school vouchers, through an income tax credit program
administered by the Maryland State Department of Education {MSDE)
krnown as the Bullding Opportunities for All Students and Tedchers (BOAST)
and the scholarship program, Broadening Options and Opportunities for
Students Today {BOOST}. For FY 2019, the BOOST Program received $7.6
milion in state funding, an increase of $1.6 million over the previous year.
With fotal resources for education limited, this state support reduces
resources available for public schools.

Source: Board of Education of Howard County Legislative Platform Approved September 6, 2018. p.
17 . The same position has been expressed by the Maryland Association of Boards of Education.

Conclusion

The Howard County Council is obligated by the Howard County Code to make a determination of
whether the applicable parochial schools are receiving State aid prior to passing a budget resolution for
the Board of Education which includes the their busing. Furthermore, the County Council is obligated
by the County Code to make any appropriations for parochial busing from funds not derived from any
tax levied on real property.

Because Our Lady of Perpetual Help School, Resurrection/St. Paul School, St. Augustine School, and
St. Louis School have received State aid from two or more of the programs--Non-public Schools
Textbook and Technology Program, Nonpublic Aging Schools, Nonpublic Aging Schools Safety
Improvements and/or BOOST Scholarships—the schools are not eligible for parochial busing in
FY2021. However, Bethel Christian Academy having been found to be ineligible for the programs by
MSDE, is eligible for parochial busing in FY2021. The schools are entitled to either the State aid or the
parochial busing provided by HCPSS, but not both.
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Sayers, Mar_gLery

From: Sharon Kalaris <skalaris@verizon.net>
Sent: Wednesday, May 6, 2020 1:31 PM

To: CouncilMail

Subject: HCPSS Operating budget
Attachments: MVMS testimony.docx

[Note: This emall originated from outslde of the organization. Please only click on links or attachments if
you know the sender.]

Please find attached, testimony for the Operating budget for HCPSS. Please contact me with any questions.
Sharon Kalaris

2018 Terrapin Creek Road

Sykesville, MD 21784

240-447-8404






May 6, 2020
Dear County Council Members,

! am writing to you today regarding the budget cuts to Howard County Public School System (HCPSS). | have one
daughter in middle school and one daughter in high school, in HCPSS. Last year, we transitioned from Catholic school to
public school. The transition had a couple challenges, but overall, relatively seamiess.

My current concern is related to the staff restructuring and lost positions at HCPSS.

As a first responder, | have seen a lot of illness and death involving the COVID and COVID related pandemic. Inside the
hospitals it is eerily calm, most days. We continue to prepare for the worst and know we are only making a small
difference flattening the curve, Our policies change daily, based on supplies and available staff. What was acceptable in
March is so far from where we are today, and 1 predict will continue to get worse.

This year, all children are facing unprecedented disruption in their every day life. Social distancing will be the new
normal. Schools may continue to virtual learn. Unemployment will continue to rise and families may be displaced.
HCPSS should be dedicated to use their funds to continue to provide stability in the students’ lives.

Watching the physiological side of the COVID Is only the tip of the effects of the pandemic. In my opinion, along with
economic recovery, mental illness will be the next area to address. Social isoiation, anxiety, depression, fear of
contracting COVID are true fears that children of HCPSS will face.

Changing staff at this time will be detrimental to the continued emotional support our children's needs. The
emotional needs of Howard County children is paramount for their educational growth.

At Mount View Middle School (MVMS), my daughter’s school, we are losing 3 teachers (Science, Math, Social Studies)

and 1 counselor. MVMS is already limited to a RN, every other day. The staff at MVMS is very dedicated to the children

within their school. They truly go above and beyond to make sure the child’s needs are met, Many know my daughter
because she has asthma and many days ! am at school to provide her additional medicine.

During a field trip to Washington DC, her asthma exacerbated and EMS had to be called. A teacher, stayed with her until
i could get down to DC and missed riding the bus back to school. Because of policy, he was not able to ride back with
me. He was not my daughter’s teacher, but the comfort he provided to her was amazing. | continue to see him at
community events, providing support to all kids.

Another math teacher, not her current math teacher, has been helping my daughter get caught up with math. Dueto
the timing of her need for medication and her math class, she missed many classes and continued to fall further behind.
She worked relentlessly to get her caught up and fill in some gaps she had. All because she is a teacher who is engaged
in the well being of my daughter, These teachers are true examples of HCPSS finest and have helped build the MVMS5
community.

All | am asking from this letter is to try to continue to make cuts elsewhere in the budget. During this extreme time, the
children of Howard County need stability. They need to see their favorite, trusted teachers, and their community to stay
intact. The students, at all schools, have bonded with teachers and school is a safe place for many. Please, for next
year, keep the current staff in their schools. Every area of our children’s lives is changing and the instability witl continue
to increase, bringing emotional instability. Please keep the stability in staffing for the next school year.

Thank you for your time and please stay safe.
Sharon Kalaris
240-447-8404

2018 Terrapin Creek Road, Sykesviile, MD 21784



Sayers, Margery

From:

Sent:

To:

Cc:

Subject:
Attachments:

Amy Grutzik <agrutzik@gmail.com>

Wednesday, May 6, 2020 10:31 AM

CouncilMail

boe@hcpss.org; David W, Ramsay; superintendent@hcpss.org
Testimony for HCPSS operating budget Category 14 ‘
HCPSS Operating Budget Category 14 testimony 5.6.2020.pdf

[Note: This email originated from outside of the organization. Please only click on links or attachments if

you know the sender.]

Councii Members,

Attached is my testimony on HCPSS operating budget Category 14.

Thank you,

Amy Grutzik
District 5



Dear County Council Members,

| am writing to you to request that student transportation under Category 14 of the HCPSS operating
budget include the total cost of “same service” school bus transportation for parochial schools in
Howard Count to include human capital costs. Currently, the Category 14 budget includes $797,811
for the prorated cost of bus contracts for 19 school buses (38 bus trips with 934 bus stops) for 5
parochial schools.

Enclosed is a memorandum dated February 27, 2020 from Superintendent Martirano providing
packground information on the history and administration of “same service” school bus transportation
for parochial school students.

This “same service” school bus transportation is funded by Howard County Government via HCPSS
operating budget Category 14 — Community Services. Category 14 is not included in the calculation
of Maintenance of Effort (MOE) funding.

Page 6, first paragraph of Dr. Martirano’s enclosed memo states “It should be noted that
administrative human capital costs (design the bus routes, provide customer service to schools and
parents, and contract oversite to the bus contractors assigned to each school) is not charged to Staie
Category 14."

The below chart outiines information from page 440 of FY 2021 BOE’s Requested Operating Budget:

S

I HGPSS Staff to Ratio of School Bus Routes
Position National Actual Actual Actual Target Target
Benchmark FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Standard
Area Manager 1:50 76 76 77 79 81
Bus Router 1:70 453 453 231 237 242
@river Trainer 1:76 | 227 227 231 237 242

Looking at Actual FY 2019 ratios in the above chart, it shows the staff to ratio of school bus routes
are not in line with the listed National Benchmark standards. in particular, the bus router and driver
trainer ratios are way out of line with the standards. The chart also shows that the FY 2020 and FY
2021 ratios are projected to get worse.

As stated on page 440 of the budget report, these ratio measures are to help in “Ensuring that each
schoo! bus route is reviewed for safety and efficiencies, drivers and attendants are receiving
continuous professional learning, and student, parent and community inquiries are addressed.” Our
transportation department works hard to make sure our students are safe, but as these ratio numbers
continue to get worse, will their efforts be sustainable?

Below is a chart showing current HCPSS transportation staffing numbers. The chart also shows that
the Superintendent requested from the BOE three additional transportation staff members for FY20
budget. The BOE requested from the County an additional two transportation staff members. The
final approved budget for FY20 allocated no additional transportation staff. From the ratios listed
above, it is apparent that the additional transportation staff is still needed. With the budget issues
HCPSS is facing, | do not expect additional staff will be funded in the FY21 budget.



Superintendent | Board Requested
EURREA Proposed to S : R
_ : : A : Budget BOE from County " Approved

Program 6801 o FY 2019 FY 2020 FY 2020 FY 2020
DIRECTOR PUPIL TRANSPORTATION 1.0 1.0 1.0 1.0 |
MANAGER 1.0 1.0 1.0 1.0
AREA MANAGER TRANSPORTATION - 6.0 7.0 7.0 6.0
SECRETARY 3.0 3.0 3.0 3.0
SCHOOGL BUS RQUTER ] 2.0 4.0 3.0 2.0
DRIVER TRAINER PUPIL TRANSPORTATION 2.0 2.0 2.0 2.0
TRANSPORTATION ANALYST/PLANNER 1.0 1.0 1.0 1.0
Total Operating Fund FTE 16.0 19.0 18.0 16.0

If the County Council and Taxpayers of Howard County continue to fund the busing of parochial
school students through HCPSS, | ask that the County Council increase the Category 14 Community
Budget for student transportation in the amount of $150,000 to help share in the human capital cost
of this service. In addition, | request that this funding does NOT come out of the money that the
County Executive has already allocated for the other categories in the HCPSS operating budget.

Thank you for your consideration toward aliocating additional money to Category 14 of the HCPSS
2021 operating budget to reimburse HCPSS the entire cost of busing parochial students. It makes
sense that the school system should not be footing the bili for any costs of these services,

Sincerely,

Amy Grutzik, Council Distiict 5

Enclosures



# Prublin Schocl System

February 27, 2020

MEMORANDUM

To: Members of the Board of Education

From: Michael J. Martirano, EAD.
Superintendent

Re: ‘Parochial School Bus Service

The purpose of this memerandim is provide background information as requested by the Board
on the history and administration of “same service” school bus transportation for parochial
school students by the Howard County Public School System.

Legal Framework

The Howard County Code of Ordinances, has two sections that address school bus fransportation
fo parochial schools, The first ordinance, Titte 9, Section 9.100 School buses; parochial schools,
states:

All children who attend parochial schools in Howard County, which schipols do not receive State
aid, and who reside on or slong or near to the public highways of Howard County, on which
there is now or hiereafter operated a public school bus or conveyance provided by the Board of
Education of Howard County for fransporting children to and from the public schools of Howard
County, shall be entitled to transpo rtation on the said buses or conveyances, subject to the
conditions hereinafter set forth, from a point on the said public highways nearest ot most
accessible to their respective homes fo 2 point on said public Tighways nearest or most accessible
to their respective schools, without chanping the routes of said buses or convey ances Dow or
Yereafter established by said Board of Education of Howard County for transporting children to
snd from the public schools, Such transportation may be provided by the Board of Education, as
aforesaid, for alf the children atending schools described herein, upon the same ferms and
conditions a8 now or as may be hereafter established by the Board of Education of Howard
County for children attending public schools.

(1943, Ch. 648, § 291A)
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The second ordinance, Sec. 9.103. Same couditions states:

The County Council of Howard County is hereby suthorized to appropriate anmually to the Board
of Education of Howard County, from any funds received by said Howard County for any
general County purpose and not derived from any tax levied on rea) property, such sum as the

Board of Education of Howard County, for the transportation to and from school of children
attending schools not receiving Stale aid. The fransportation of children fo and fom schools not
receiving State aid shall be upon such reasonable terms and conditions as the Board of Fducation
may from time to time determine, but in oy event shall the amouut charged children attandin
such schools for using buses or conveyances be greater or less than the amount charged children
attending the public schools for the same kind of transportation.

(1943, Ch. 648, § 201B)

The primary distinction between the ordinances is that under 9.101, the Board of Education has
the discretion to establish new bus Toutes for the transportation to and from school of children
attending schools not receiving State id.

Historical Overview of Services

The trausition of services in which Parochial schools accessed the same buses servicing public
schools, section 9,100, to parochial schools receiving their own buses, section 9101 fook place
m the mid 1970°s. In the July 19, 1979 memorandum (atfachment) from Charles Ecker to
Grason Fowble, Mr. Ecker states, “When the separate system was established two years ago, it
Was agreed that we wonld provide the same service that we provide regular students.” In the
Board of Education minutes dated September 22,1983 (attachment), Mr. Robert Lazarewice,
provided the following background in hig report: -

Transportation services for parochial students began in the early 1940°s. There have been
some significant changes in the fype and level of services related fo providing
fransportation for parechial schagl students. The program began az a “shutle system”
whereby parochial school students boarded the public schoo} bus and rode to a public
school. A “shutile bus’” then provided bus service to the respective parochial school. In

imposed financial penalty made the “separate fleet” more cost effective. With some
miodifications the “separate fleet” js utitized cumrently in Howard County,

After the issuance of Mr, Ecker's memorandum and Mr. Lararewicz’s report, subsequent
correspondences and Board minutes address attendance areas for the parochial schools, as well
continied budget discussions. A Ietter from the Attorey General of Manyland, dated February
15, 1995 is also included as an attachment. Lastly, in 1984, the Atholton Adventist School
Tequested transportation services and Inter in the year withdrew their request.
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Current Services and Statistics

Currently, school bus service is provided to the following five (5) parochial schools: Bethel
Christian Academy, Our Lady of Perpetual Help (OLPH), Resurrection-5St. Paul Catholic School,
St. Augustine School, and St. Louis Catholic School. Each school receives service in accordance
with section 9.101, namely, school buses are assigned to each school.

Bus Assignments

Bethel Christian Academy -2

Our Lady of Perpetual Help (OLPH) -2
Resurrection-St. Paul Catholic School - 4
St. Augustine School - 2

St Louts Catholic School -9

Each school bus assigned to a parochial school is also assigned to provide service to public
schools, For example, the buses assigned to OLPH, service a high and middle sehool prior to
starting the OLPH trip. These scheduled trips are designed to maximize efficiencies and are
consistent with the assignments of trips assigned to each school bus throughout the connty. The
complete schedule for all buses is provided below.

Bus

Patuxent Valley M5
Befhel Christian Academy Bethel Christian Acadenyy
Clarksville ES Forest Ridge ES

Bus 139
Long Reach HS Qakland Mills HS
Bonnie Branch M$ Mayfield Woods MS
QLPH QLPH

Bus 771 Bus 801
Centennial HS Mt. Hebron HS Mt. Hebron HS
Busleigh Manor MS Patapsco M5 Patapsco MS
Resumection-St. Paul Resumrection-St. Paul Resurrection-St. Panl
Bus 821
Mt Hebron HS
Bonaie Branch MS

Rsasunection-St__ !':"’g

Bus 988
| Howard HS Mayfield Woods M$S
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Elkridge Landing M3 St. Augustine School
St. Augustine Schoo ellows Spring

Mamiolt’s Ridge HS River Hill HS River Hill HS

Buleigh Manor M§ Clarksville MS St. Louds Catholic Schoof
St. Louis Catholic School St. Louis Catholic School

Bus 8 Bus 871 Bus §2

River Hill HS Patuxent Valley MS Folly Quarter MS
Clazksville M5 St. Louis Catholic School St. Louis Catholic School
5t. Lonis Catholic School

Bus 89 Bus 956 Bug 939

River Hill HS Wilde Lake HS River Hill HS

Burleigh Manor MS Harpers Choice MS Clarksville MS

St. Louis Catholic School St. Louis Catholic School St. Lenis Catholic School

The average trip length of parochiad school trips is 13.5 miles as compared to 5.4 miles for public
school trips. This difference can be attributed to the larger service areas (boundary) for the
parochial schools. Additionally, since time has a direct correlation to mileage, the frip average
for parochial schools is 45 minutes and the public school average of 24 minutes, Lastly, the
ridership on parochial school buses is typically low {on average 20 students perbus). Asa
Tesult, trips were consolidated which yieldad a reduction of six (6) trips (Bethe! Chostian — 1,5t

Sum of Number Stops
Average of Duration 52
Count of Trips 4
Average of Distance 13.64
OLPH Sum of Number Stops 42
Average of Duration 30
Counf of Trips 4
Average of Distance 1203
Resurrection-St. Paul Sum of Number Stops 82
Average of Duration 4275
Count of Trips 8
| Average of Distance 1149
5t. Augustine Schoo! Sum of Number Stops 82
Average of Duration 4125
Coumt of Trips 4
Averape of Distance 16.24
St. Louis Catholic School Sum of Number Stops ) 181
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Average of Duration 50.5

Count of Trips 13

" Average of Distance 14.18
“Total Sum of Number Stops - A6l
Total Average of Duration - i 45.89
Total Count of Trips 38
Total Average of Distance 13,53

Cost of Services/Budget Impact

Since school bus service is competitively bid, with the term of a centract for six (6) years with
six (6) additional renewal years, the contract assignments and associated rates may change. The
rates are based on the following:

Bate Hourly Rate for 3 hours

Bata Mileage Rate for 55 miles

Extended Hourly Rate for time over 5 hours

Extended Mileage Rate for mileage over 35 miles

Because buses service parochial and public services, the work assigned to support these services
mmst be assigned to the appropriate category. On average, parochial school cosls represent
approximately 48% of each contract and the requested amount for parochial services for FY21 s
$707.811,

Parochial school transportation is budgeted under State Category 14: Community Services. 'The
County does not include Category 14 in the calculation of the required Maintenance of Effort
{MOE) funding. Therefore, neither a decision {o mainfain this request nor to eliminate it will
have an impact on MOE.

In response to a request for an analysis of the budget impact if some parents transfer their child
from a parochial school to an HCPS5 school, it is important to note that the school gystem both
receives additional revenue per student as well as incurs an obligation to provide services. This
analysis is not reducible to a single dollar impact. On the revenue side, HCPSS will receive
approximately $14,000 in FY 2021 formula-based funding from the State and County combined
per student. Actual enrollment used in the formula lags by one (1) year; therefore receipt of new
dollars for new students is delayed one (1) year. Bach additional student creates a demand on
services, however, and af some point depending on the number and nafure of students that
demand create operating and capital costs, some of which may be significant.

Bethel Christizn Academy | 970 R1323 Blue Horizons | 40235 | 14879 36.98%
854 R0994 | Mellors 319.58 112023 40.44%
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OLPH 159 R1186 Tip Top 3253 13564 41.19%
861 ROB61 Tip Top 327 .83 22438 68.44%
Resurrection-St, Paul 7 ROB77 BL Com, 313.38 137,717 43.96%
468 R1327 MBG 387.71 161.51 41.66%
821 RO808 MBG 3489 i45.6 41.73%
801 R1332 Y&L Trans 400835 156.1 38.04%
5t. Augustine Selop! 156 RORB%4 ‘Tip Top 349.34 185.32 53.05%
a8 RO874 Tin Top 303.7 130.42 43 .94%
St. Louis Catholic School | 956 R1052 Blue Horizons | 462.64 25949 36.00%
959 R1050 Blue Horizons | 368.63 156.77 42.53%
300 ROBO2 Bowens 35992 232 46 61.81%
74 R1157 Bowens 33292 131.85 39.60%
73 R08B55 Bowens 3311 306.77 91.00%
g8 R1339 Bowens 49079 28205 5747%
89 R1277 Bowens 5158 260.65 30.53%
8 R1120 HOCB 317.95 12504 39.33%
871 ROG93 JC Bus 34288 [28393 82 81%
Avempe 369.03 188.62 48.53%

It should be noted that administrative hunsan capital costs (design the bus roufes, provide
customer service to schools and parents, and contract oversite to the bus contractors assigned to
each school) is not charged to State Category 14.

Lastly, should the Board consider providing service only under section 9.100, the ¢chool system
would not yield a budget reduction savitgs from funds allocated to support parochial services.
The buses assigned to the schools are still imder tontract with the Board and would ba
reallocated to support other needs of the school system,

If you have any questions, please contact Mark Blom, General Counsel, or David Ramsay,
Director, Pupil Transportation Office,

Copy: Executive Staff
Board of Education Office

Page 6 of 6
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February 15, 1495

The Honorable Magtin G, Maddeo
4028 Senate Office Building
Awmnapolis, Maryland 21401-1851

Dear Sepator Maddeg:

You huve requesied wdvice on whather undet faw the Howerd Congty Board of
Education may digcoatisue a program of (rangpoctation of public schoo! studems of not
inctade in 713 proposed badget funds for such & program.

On fie hagls of atutery conuruction, it is my view that e Bowd of Eddeation
sy ot disconitave this sedars transportetion Progeug oo Laii (o inctude sy fopds i iis
proosed Budget for its oprratiod, .

I 1943, vhe Groeral Assembly anscted the followisg public Jocal law for Howtrd
Coutty:

# Al childrer who attead parochial schools in Howard Congty, which .
schools da not receive stute wid, amd who reside on o; Along A1 peat fo the
public highways of Howapd Coudly, &3 which |bare i now of bersafter
opstaied 4 publio $ehool bus or vonveyance provided by the Board of
Educaiion of Howard Cousty For trarsponting children 1o aad from ths
peblic scknols of Rowatd Couly, shal} e eptilied Jo tzaneporsation on the
gkid buses or couvayanoss, subjodd lo the conditions pereinafier sed forth,
From a point on the said gublic highways aeacest or most accessiole T thelr



The Hogoable Marfy G. 2Muides

% Februdsy 15, 1995
~ Pl]# 3

respective bomes (0 & point on said public highways sesrest ar most

#coessible to their respective soboots, withour changing 138 woutes of sajd

ey or conveyamcss now or hereafler wstablished by sait Board of
of Howard County for trasaporting cildre 0 aad from the

public schools. Suoy ANEPLIEON !

; for all the chiidren wisndicg soticols describad

ki1l Hid RASLICRCTIEY A% pOrSy I 1M

LR GO THECH

Misading gablic ishools.” (Bmphusis »33eq). Claptar 638, Fvos oL 1oy
Howard Connty Code, $9.100. '
This staiute al%o suthorizes 1he County fo approprists fands for by pavochial swdent
Iransportstion program; empowered the Board of Educatioa 1 eslablisk new by roules

“in i discrstion® for the P2Ogram, snd 10 s "reatoasble wrms nad conditions™ for
prograw. sdminisination; and states Shat;

"B}t iz 00 evant zhall tiv gmoont chargad children atteading meh sodonls

e be arester or less than (be wmount chagged chifdren atendigp the public
bl schools for the same Gimd of inansportation.”  Howsrd County Code,
§o.40L.8

o According io U.S. Distriet Count Judge Harvey fn McCaghy v. Horabeck, 90 F Supp.
945, 9 (5. Md, 1534); .

“Thers & oo Staly Tew swhich relsiceto the providing of teanspotation services
M publiz expoase for privawe school sedets, Howdvar, in cleven of Marylead®s
Tedy-fowr couatles, fooal dews parnit (he oxieuding of some ok servicor o
noapadlic school TUCHIE A6 conaly sxponl. Ths tormaintag thirhier oounties eve
0ot suthorizd the usa of gublic funds for the fumnishing of Travsporion tarvices i
sivac hool muder, -

h The pouslies which 60 fica have public oal laws eanca:nhig e ANsponaion
of ronpeblle ohaof studemty s sow without power to ensct Teginleice which would
offer wuch sorvicny ot cousty xpemie. bt 1977, tha Muryhind Corums, of Apals
Bvalidated mmemmhﬂmmi%mymmhﬂﬂﬂhnwhﬁw
provide tranyportacion for ponpreblis schoo] stoders, v, i

L of Ao Arunda) Cousty, 280 M. 434, 374 A,2d 1135 {1977). T Count held in

o MoCaphiy thet the Beld of sdocaion bis bedg precmpted by the Conpial Assembiy wad

’ that since transpurtation & x imeptal pant of modern aducation, the ome rwla pownir

oF the oorainties did voi extacd tn providing sorvicss of this soit. Undet Marylaod iy
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The Hozorable Merts &, Madden
Esbraary 13, 1798

The 1043 spactinenl i not o disectory enaciment that pllows the Bows§ of
Education tg dissegazd s ferma. Aliboegh pomitting of a messwre of discrelios b
sstablishroent of pew toutes, i selilng “reasonable” program ferms awd eonditiont, and
making (hose 1orms aad conditioms the "szme” 35 thats for ¢hildraz aetending publlc
achosly, Ghe Stat0Ls’s usje command s Framed In mandatory (eros, viz. 1hat quatified
parochisl school sudents *shall be etithed to transpogtation” . In fight of Vhis requizement
imposed by 1be Generai Aswmbly, iht Board, i my view, ix pol fren 10 elloinete o

ogram thit wa eoiablished y daw. Nat, iz my opimion, cen the Beard elinioxte the
progiam by sirply nfasing G request in iy budget momy for perochil stdemd
iranspottaticn.  Undes §5-10)e) of the Eduncation Aride, stadont trandpoviiion is 2
tradged cakcgory for wiich tike board s coquiced o prepast ax sovual budgil vnder §5-
1010}, 5F Board of Huination of P.G. Cis. v, Co. Lomed., 131 Md. 6SB, 668 (1917}
{Bourd is "required by stamie 16 expead o]l taxes raceived by it in sccordasce wih the
{tems of their budget.™).

For thess rausons, it is my view (sl 1be Boxrd of Education mey not discontinee
the progrem of student transporiatios required by the 1943 sl3bute or fail w lacinds any
fundds in Ys proposed budgel for svch tramsporiation.

Sinearely,
Wr%_—'
?
Xath n@l{wa
Assistnt Aftorsey Geoensl

KMR: s
Toak Promnaien, (K3

thea, legislaiive respansibility {or daling with the currtet patiem of dbparas
inamsporiation seTvies pravided 10 ponpablia pehoo) atudbols it biaryinnd recla with
(he Geopral Assembly.”
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T . Grason Pewble ' ' Cd
PROM Ghevles I, Fakor L
H#B: Perofutsl Yrsnsportaticn -
. i . . . oo

I ha o odihg b wy Stiscifon thet we nvs previding mhaiportation
servided by fagoshial studonts that we de nok provide 13 sludente
ter publiy gehobld, ) .
Wasbh the napuiaie syrien wae eatablished mwo yoire dan, i was
wiraec thet wa would provigé tho same sbrvigs Biat wa provida
sogular Aludonts, - |

The Prieut pot up 2ahbol disirtets i gash of the four prrashial
schodly, A {arson Uving In.owe distylof wis neoy ta 'woslve
tangportation w a sdhoal fn an alteddance aroa i which the
studank ¢id uok i, ; ’

T understzng thit we am, net snly providins fransgortation frat ane
Si3i7iCt to pugther, hut wé $ra aqiuslly baving huses fu inte
anothof dishint A nlok up adudeniz,

Effegiiva immadtegely, this.aetvico providin sesodhis) atudents
will ¥e equal.to the gerelyep that we pravide publig sehagl
students.  Buiea goling bito wnathey attoncanide seae 19 plok W

2axibita wiil be disgonitaged,

Plénss distusy thiﬁ..}_rq!;h,m i yae %iaﬁ_é\s_f_.m.

Ll 4: 957,
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Minwutas &
September 22, 1983

REFORT ITEMS
Parachist Schoo) Bus Trangettativn

Sir. Robert Lazarewlez, Supervissr of Support Servicas and Mr. Glen
Johason, Asdstant in Yranspertation, were peaseny for the discussion of this
jtem. 1t was pointed out that this report was developed aftec several Inquirink
and statements were made with reference to the transportation af parochial
schopl srudents.

1t was reparted that it 1943, the Maryland Generaj Agsembly anected Jocal
legisiation to provide transportation for parochial school agucients fn Howard
County. Tha statute identlfled the conditions vader which such transportation
shall be provided and funded, The statute is now part of the Howard Cauaty Cade
1n sectiona 9.100 and %.[0L.

There have hasn several legat opinlens and court :ulings rendered fn the
pest thiety years concemning the constitational and lagal jssues sssaclated with
Providing echool tus servlee for parachial rad/or nanwpublic school students wien
vuch sarvioes are funded from local and/or stute tax revenust, The latest oplnioh
jxmisd tn the Howard County Council n 198y by Timathy E, Welth, Haward
Coumty Office of Law, in simmary Statest

~  The Board of Ediucatipn of Howard County has rocrectly interpreted the
language of sectlon 9,108 of the Howard County Code as mandatory smd
1ok permissives

v Sections S.400 and 901 of the Howard County Code appear 18 be
comtitutlopally defective, bhui untH adjwdlcated uncengtitutiomal the
present law is presumed vabid,

Transportation gervices for purochial atudents bagin In the early 1340%,
There have been sume significant changas in e typs and level of servicey
related to praviding teanyportation for parochial suhool students. The program
Yegan as & "shutle system® whereby parochial schonl students boarded the publle
schaol bus and rode to a public school. A nghgsitla Sust then providad bug servioe
to the raspective paroshlal scheoh In 1976 a "separate fleat™ system wax
cntablished which peovides separ&te buses for parothlal schrol students.  This
systam wa established primarily hecauze a tute-imposed financlal penalty made
the Meaparate flget® more cost affective, With soma modiflcations the *separats
flewth i utitized qurseatly in Howard County.

The costs for parochlal achoel bus service from 197D to 1923 ranged from
561,000 to $203,000. Saverst cost containment meatdres hive beon implemented
in the pe4t seven years 10 help curtall $he rlsing cont of parochial schon) hus
tervice; including 4 reduction in the number of butes and a refinad
reattingfocheduling system.

-



Minutes : 7
Septambar 72, 1983

. C&s.ideriris the lega! gpinions and ooure detizions conceening  the
tandpoctatlon of parochinl students, the valf belicvss that the Bomd Is
mand?;cd o provide tranzportation for ‘parochial schuol srudente in Hovard
Caunfy, - . R e

in:mmater 10 8 question askid By Mey falett, I, Coedeke indicated that ghe

se_a'if' hay ciRilitantly uored whihliy the county code and hax not bean challznged

avey. e ydars, The plan js -to- Continue L0 GetEbe on the basis of the same.

imefpretation arid pust practice which has besn mecsssful,

Mr. Salett noted that perochlal £chools and non-public schools would b
eligible- for the aame aarsparation atd. The. Board war. addvised that raquests
Wolid 1 handléd o a case By caxg basig and weuld-ber praxantad for approval by
the Board, o5 jn tha past, e, L

L8B4 Arvttal Ly Conferencs

Or. fea Smith,. Supervisar of Stast Davelopment; was present for the

dizcudslon of ‘tus item; He pragnted the praliminary plans for a lay conferpnce

©n the doplc 8¢ edutition and high technelogys

-

The sugassted shiectives of the confarenoe ars

L. Te provich. & Iqru}ia for prcsmt.atims, tilgnskions, hal.1ds-on
~expeilences, and interactions with Eiest speakers on the topic of high
technolomy and its pluce In oy ity . oo

"2 o demonstrate high technalogy equipment to the publlc for the

purgnye of ralzing swarensss to ohanges in wur sactaly

3. To redeive Input from ‘ommuhity and_ resource pecsons on what

changes afe nedided in qur schaol programs to mear the high

technology needs in Haward Caurtty,

Suggorted dates for March, 1984 wora BiYén 36 that sprakers can ba
sthedylad. The Supresrad comnl tae membersdily Wax priiented to the Baped and

Agread updn. The apprapelate lnvitationg wil) bie aeiit b thode persens idmtifing .

W make up the qormittes whick will'ba chglred by Drh Smith.
A dlpner break was taken feom g0 P 10 7630 pom.

LiﬂmlngvPa.;t $msalon T . R . .

Mrs. Sue Hartdegen, parent of Wlide Lake High Sehool pracuates, shareq
with the Board hei’ toncarns aboyt: the Dregrahn st Wilds 1akh High Schood, Fhe
Beard asked that the staff follqw, 4p. Al report to the Board with regard fo the
recommengdat]ons presentad by M. Hartdegen, © - . o

g2y,



Sayers, Margery

From: Karissa Bryant <Karissa_Bryant@hcpss.org>
Sent: Wednesday, May 6, 2020 9:42 AM

To: CouncilMail

Subject: please fully fund our schools

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear Dr. Balf and Esteemed Councilmembers,

I am writing regarding the proposed FY 21 HCPSS budget. | support keeping the budget funded at Dr. Martirano’s
requested fevel.

Dr. Martirano’s budget proposal requests that staffing reffect the growth in our student population. Cuts in para- educalors

and teacher supports have put sighificant pressure on our teachers and administration. Teachers have been already over
working to meet the demands of the students. Due to fack of para-educators, students who need extra help are not heing
attended.

Eurthermore, during the work sessions, the Board has floated plans fo trim essential programs such as music. This
is unacceptable to parents! Enough cuts!!l Music is a vital program for our students’ health and well-being, as well as,
their academic suUccess.

Funding the school system in this county at the requested level Stops the Avalanche of program cuts.

As a tax-payer of Howard county, | request the Board of Education and the County Executive go well past maintenance of
effort to fund the HCPSS budget at this level. Howard County should be dedicated to providing a robust educational
foundation for our children by addressing the revenue issue.

Thank you,

Karissa Strawley

Band and Strings Teacher
Phelps Luck Elementary School
410-313-6886

Ms. Strawley's Music Website







Sayers, Margery

From: joel hurewitz <joethurewitz@gmail.com>

Sent: Wednesday, May 6, 2020 6:18 AM

To: CounciiMail

Subject: : HCPSS Budget - School Nurses Needed Even More in the Pandemic

[Note: This email originated from outside of the organization, Please only click on links or attachments if
you know the sender.]

Dear Council,

A year ago, a HCPSS nurse was the subject of a CBSNews story on the shortage of nurses in schools.
h‘itps://www.cbsnews.com/news/nursewshortages‘at-schools~could—be-putting-vour—chitdmat-risﬂ

In light of the new medical needs of the pandemic, it seems that there is even more of a need for nurses in schools. They
will not only help to serve the students, but help protect the county as a whole if any cases of COVID-18 occur. | did not
hear this topic discussed at the education work session last week. In light of our hew conditions, monies should be in the
HCPSS Budget to provide full-time medical personnel at each school.

Sincerely,

Joe! Hurewitz



Sayers, Margery

From: Alexis K <ask0109@gmail.com>

Sent: Tuesday, May 5, 2020 7:51 PM

To: CouncilMail

Subject: HCPSS Budget Testimony for the County Council

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dr. Ball and Howard County Council Members,

My name is Alexis Kalivretenos, and | am an HCPSS aducator. However, long before [ was an HCPSS educator, | was an HCPSS
student. | was foriunate to have an excellent education. | had teachers who cared about me, who challenged me, who supported me. |
had access to school programs and resources. { was part of a caring community, who placed incredibly high value on education. My
experience as an HCPSS student shaped me into not only the person | am today, but aiso the educator that | have become. It's my
goal every day to inspire my students the way my teachers once inspired me.

Knowing that the budget has not been fully funded, | am greatly concerned about my own students and all Howard County studentis. In
a time where we don't know what the next week (iet alone the next year) will bring, it pains me to think that our students may not even
have the stability of their education to rely on. Cutling programs, supports, and teacher positions to aflow for an underfunded budget is
NOT in the best interest of our HCPSS students, and will lead to a myriad of negative long term effects.

The services that we as educators provide are essential to the education and well-being of our students. We CANNOT continue to
provide these essential services effectively If programs and supports continue to be cut and teacher positions are eliminated. What our
students need right now is to know that {here are teachers who care about them and are there for them - and will be when we enter the
2020-2021 school year.

Ever since the budget issues arose, | have dreaded answering my students when they look at me, with concern In their eyes, and ask
the question, "Ms. K, will you be our band teacher again next year?" Each time | pause for a moment, trying to answer them as honestly
as possible. | say, "l sure hope s0."

HCPSS provided me with a first class education that afforded me the opporiunities | have today. | urge you to provide sufficient funding
to the Howard County Public School System so that every child can have the well-rounded education that they deserve. The children
are our future, and we must invest in our future now. Thank you for your time and consideration.

Sincerely,

Alexis Kalivretenos



Sayers, Margery

From; Stacey Purdum <staceypurdum@gmail.com>
Sent: Tuesday, May 5, 2020 3:26 PM

To: CouncilMail

Subject: School Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender, ]

To the respected members of the county cauncil,

I'am both a county resident and a teacher. A difficult accomplishment given the current HoCo teacher salaries. However,
I'DO NOT support any more money to be directed to the school system.

As a taxpavyer, | am appalled at the top-heavy bloated school system that continuously makes cuts to the front lines that
support our children and education. Stop giving them money until HCPSS gets their priorities straight and please move
forward with the audit. Although it should be conducted by a third party to be productive,

Fam a product of HCPSS and was proud of the education that | received. [t is rapidly deteriorating and NOT from lack of
funding.



Sayers, Margery

From: Sunmy Brown <5_brown0304@yahoo.com>

Sent: Tuesday, April 21, 2020 7:43 AM

To: CounciiMail

Ce: Walsh, Elizabeth; Jung, Deb

Subject: Executive Proposed Capital Budget Fiscal Year 2021; Public Input

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.] -

Dear Howard County Council Members,

As you prepare to vote on County Executive Ball's proposed capital budget for 2021, | am asking each of you to examine
carefully at what is being proposed in this plan.

Though | am pleased to read that a total of allocation of $92.7 million is the "highest total HCPSS has had in the last 16
years," and investing $68.7 million using County funds to the school system is what is being recommended, please take
into account the rate of growth in student enrollment in the past 16 years as well as the rate in change in how much
money was being allocated and spent in previous years. 1am hoping each of you have jooked over the numbers
carefully. | am beginning to suspect these numbers may look "good on paper,” but you must ook carefully at the detaiis.
For too many years, the Howard County Public School System seems to be asking for more and more money, but there
continues to be major shortfalis across the county at school-based levels. One has to wonder how the money is being
spent ethically to meet the needs of all children attending HCPSS schools,

Looking at the systemic renovation amounts of $13.5 million and $7.3 million for other on-going needs, many of the
schools in the county have not had major renovations since it first opened its doors. For example, Dunloggin Middle
School, located in Ellicott City, built in 1973, has had no major renovations since 1999--21 years ago. The total enroliment
in this school as of 9/30/19 is 628 students. Though the school has portables, there have been instances throughout the
year when students couldn’t use them effectively because class-sizes were too large or there were heating/cooling issues
inside the portables. Students needed to relocate to other parts of the school to access instruction. This is unacceptable
and it's disruptive.

Though bathrooms may be functional ai DMS, many students end up using a handful of restrooms in the school building
because they deem them "gross.” Depending on where students are located in the school, this takes away minutes from
instruction to utilize the restroom. | believe the school PTA is actually trying to raise funds or aflocate PTA monies to
“beautify" the school bathrooms. The PTA should be raising money for enrichment activities to foster educational
experiences, instead they are putting money towards beautification efforts because this is actually a need, a priority. How
many PTAs in the county do you know of needs to do this kind of spending on bathroom beautification? This wouldn't be
the case if there were renovated bathrooms at Dunloggin Middle School and the additional wing HCPSS approved a few
years ago, which included at least 100 additional seats or so in the school building, accommodating student growth at the
school.

There are several priorities when considering and approving a County Budget year to year. It takes an enormous amount
of collaboration and thoughtful discourse. please listen to professionals, experts, and constituents voices and advice.
Continue to examine, challenge, and ask thoughtful questions as you consider approving this budget. Today, 1 am asking
that each of you hold the Howard County Public School System accountable for how they are using the money the County
provides them from year to year.

Thank you for your consideration.
Sincerely,

Sunmy Brown
Ellicott City, MD



Sayers, Margery

From: tim siemens <tjsiemens1@gmail.com>

Sent: Tuesday, May 5, 2020 9:26 PM

To: CouncilMail

Subject: Testifying soft copy for Tim Siemens' at the Operating Budget Meeting-Education

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

t would appreciate it if you could share this with the county council members...thank you..tim siemens

Operating Budget Public Hearing- Education (HCPSS)
May 6, 2020 —6:30 PM
councilmail@howardeountymd.gov

CouncilWebex@howardcountvmd.gov

httns://apps.howardcountvmd‘ pov/otestimony/Group Representative_Affidavit Digital.pdf

Dear Chairman
Howard County Couneil,

[ am Tim Siemens, tired pastor from Grace Community Church and Chaitman of the Board of Directors of Chin
Integration and Advocacy Network USA (CIAN).

On behalf of the Chin community in Howard County, T am testifying to requesta Chin Liaison position at Howard
County Public School System (HCPSS). Therole of this position is to facilitate communication and understanding
across cultures between schools and the Chin families. There are approximately 400 Chin students studying at
HCPSS from elementary to High School. They live in Laurel, Jessup, Columbia, Savage, and Elkridge.

I expect the Corona virus will have a significant impact on this year’s budget. So I would be happily surprised if
you were able to consider the Chin liaison position this year. 1 would like to use these minutes to share some of
the unique challenges for the Chin refugees here in Howard County.

The Chin are one of the ethnic groups in Burma which is situated between India and China, They came here as
refugees due to the persecutions by the military regime in Burma, There are about 70,000 Chin in the United
States and approximately 5,000 in Maryland, Over 1,000 of them live here in Howard County. Living in Howard
County is very expensive for Chin refugees. However, the Chin communities choose to live here because of the
good quality of education and the County has been very welcoming to immigrants and refugees.

‘When you get the opportunity to consider additional liaison positions to serve the immigrants and refugees in

Howard County I would ask you to consider the unique needs of refugees like the Chin.

1

2.

3. You see an immigrant chooses to leave their contrary and are able to bring their assets with them.

4. Refugees on the other hand are fleeing for their lives and quite literally just bring the clothes on their
backs.

S



10. schools are not well staffed,

11.

12.

13,

14, They come from an agricultural village where few of the parents have received education beyond _

5. high school and the priority is their crop production and not schooling. Parents do not play much of a role
in their children’s education, The concept of taking out a loan or scholarships for school is a foreign
concept. Most parents do not speak English.

16. So the liaisons are crucial to the parents understanding our system and to the success of the Chin students.

17.

There is one Chin liaison, BiBi, who does an incredible job, but it’s simply not possible to resource
all the schools the 400 Chin students attend and engage all their parents

S Rroow

18.

19.

20. Many Chin students received free and reduced meal services (FARMS). Chin families are challenged

21. by the economics of making minimum wage. Both parents are working and doing a pass off between one
working day shift while the other works night shift.

22,

CIAN is trying to play a supportive role with the education of the Chin students. With.,.

4. college students and young adults help them with English and Math

5.

6.

7
8. High school juniors we are helping them with applying for college and scholarships

9.

10.

11.

12. College students we are helping to identify and apply for internships and apprenticeship opportunities.

13. Also assisting graduating students to connect with businesses in their field of major,
4.

As you know, students are learning ontine due to coronavirus. Due to the language and learning system they are
struggling, »

Thank you for the opportunity to increase your awareness of the unique challenges of the Chin refugees in Howard
County. I hope you are able to consider a Chin Liaison position at HCPSS in the near future .

4



Sincerely

Tim Siemens






FY2021 Operating Budget for HCPSS

During the Board of Education work sessions for the FY2021 budget, the Chief Academic
Officer and Superintendent both stated their highest priority was Special Education. And yet,
that was the ONLY program that the Board of Ed reduced in their requested funding from the
Superintendent’s proposal, by $3.7M.

I have been critical of the school system for the lack of evaluation of special education programs
and justification of their budget dollars spent. Take a look at the performance measures for each
department in the budget book. Most are numbers of opportunities provided, numbex of people
trained, or numbers of things done. They have nothing to do with actual performance or
accountability. '

However, we must also {ook at the recent history of special education in Howard County.

Between 2013 and 2018, HCPSS gained 1,006 additional special education students and only 2.5
special education teachers.! The HCPSS plan has been to meet their legal requirements on paper
for adults assigned to special education students by hiring nonprofessional staff, that means
untrained aides.

In 2019, Montgomery County had 251 MORE special education teachers than special education
aides, while Howard County had 150 more aides that certified teachers. How can that be?
Howard County had almost 800 paras and student assistant along with 845 part-time, minimum
wage temporary employees to work with these complex students.

To add to the problem, Howard County has the lowest minimum requirements for all of these
aides — with only a high school diploma required. Montgomery County, for instance, requires an
associate’s degree with a preference for a bachelor’s degree and a minimum of nine credit hours
in an education field such as behavior management or instructional strategies. Our most
complex students are given the least trained people with whom to spend most of their day.

HCPSS also transferred $4.5M QUT of special education between 2011 and 2016,

Although the Board of Fducation has already limited the County’s ability to meet the needs of
these students as recommend by the Superintendent and staff by reducing the Superintendent’s
proposal, the County Executive has decimated it by cutting $13M.

Based on my educated experience, here is what 1 believe will happen if special education funding
is so severely reduced. Howard County will lose more good teachers due to the stress of so
many students on IEPs in their classes with not enough resources and training. Behaviors will
increase because student needs will not be met, which will impact all students in our inclusion
model, There will be more jegal battles, nonpublic placements, and compensatory services due
to the lack of appropriate staff. We have already seen a large increase in nonpublic tuition and
transportation costs due to the tack of staff from 2013 to 7018, Nonpublic tuition was

- ——
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it will bankrupt the school system — financially and academically.

Turge you to increase funds in the special education category and require the schoo] system to
report back to you on the success of their dollars spent as they are tied to student outcomes.
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funds paid to Number of
Categorical | contrator for | Numberof students in
Transfer Qut special ed Special Ed Number of special ed Number of
of Special temporary certified |paras, student Number of Neonpublic | Studentson
FY £ducation employees Teachers assistants |Special Ed TES schiools IEPsS
201t | ($1,539,600) | $ 1,924,368 602.5 712.5 804.5 162 4570
2012 ($470,000) | S 1,682,600 599 716 7317 178 4639
2013 $0 § 2,042,785 607.5 725 793.7 169 4586
2014 {$900,000) ;S 2,343,631 595.5 706.5 799.1 181 47
2015 | ($1,100,000) | $ 2,735,392 600.9 714.5 786.7 192 5158
2016 (3430,000) {$ 2,431,598 605 703.5 786.7 193 5164
2017 § 2,704,406 604 707.5 790.7 192 5339
2018 $ 3,082,518 610 735.5 £09.9 234 5592
2019 ¢ 3,368,530 646.5 794 845.5 215 5846
2020 263
' (44,499,600) $ 22,316,961 ‘
funds paid to Number of
Categorical  |contrator for Students in
Transfer Out |special ed special ed Number of
of Special temporary Numberof  |Nonpubtic Students on
Education employees Special £d TEs Schools IEPS
2011}  -51,539,600] $ 1,924,968 804.5 162 4,570
2012 -$470,000| $ 1,682,600 7917 178 4,639
2013 $01 8 2,042,785 793.7 169 4,586
2014 -$500,000] § 2,343,631 759.1 181 4,771
2015|  -$1,100,000] $ 2,735,925 786.7 192 5,158
2016 -4agp,000 $ 2,431,598 786.7 193 5,164
2017 § 2,704,406 790.7 192 5,339
2018 $ 3,082,518 809.9 234 5,592
2015 845.5 215 5,846
2020 263
734,499,600) $ 18,948,431







"HOWARD COUNTY
\:‘_quﬁuc SCHOOL SYSTEM

10910 Clarksville Pike = Ellicott City, Maryland 21042 - 410-313-6600 = www.hcpss.org

.

Special Education Paraeducator

DESCRIPTION

The person in this position sworks under the general supervision of the principal or assistant principal. With
direct supervision from a teacher, provides assistance in implementing plans and programs telated to the
academic or fimctional skill attainment for students with mental, physical, and/or emotional learning challenges.
Works directly with students, individually or in small groups, and performs clerical work as assigned.
Performance is evaluated periodically.

ESSENTIAL JOB FUNCTIONS

. Provides academic and physical assistance 1o students with disabilities as directed in one-to-one or

in small groups
Assists teachers with academic instruction and the implementation of Individual Education Program (ER)

L]
«  Ability to lift and carry non-ambulatory students
e Provide clerical support to teachers and other professional staff
o Performs other duties as assigned.
EXAMPLES OF WORK

e Assists in implementing lesson plans and preparing academic materials

Assists the teacher in the rewriting of materials to mect academic levels of a student or group

Assists (he teacher in implementing student 1EP’s

Works with students onc-to-0ne or in smail groups

With appropriaie supervision and {raining, assists i {eaching communication skills, implementing

student behavior and learning programs with the use of behavior modification and crisis intervention

o Assists with the physical demands of fanctional life skilis and academic skills, in school and community
settings

« Makes observations, collects data, and gives input o appropiiate staff

o Assists students with the use of media equipment, au gmeniative communication devices and computer
learning technigues

o Assists with the physical demands of students by lifting, positioning, putting students in supportive
devices, and transferring students from wheglchairs for to fleting and for position change

« Monitors and is aware of medical needs of students, medical concems and responds to emergencies
as needed

o Performs clerical duties to include reproducing materials, initiating and maintaining files and records

« Operates various types of office machines and audio-visual equipment

Takes inventory




EXAMPLES OF WORK - continued

Takes notes and minutes and prepares reports for teachers, instmctional leaders and adminisirators
Schedules parent-teacher a ppointments

Prepares instructional materials, learning centers and bulletin boards
Administers and scores tests

Plans student programs

Assist students with feeding

Supervises physical activitics .
Escorts students and monitors them during non-classroom hours

Assists students with feeding

Attends screening committee meetings

Performs other duties as assigned.

REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES

Abilily to maintain confidentiality

Ability to communicate clearly and concisely in both written and oral form

Ability to remain calm under ttying circumstances

Abilily to reinforce lesson plans to suppott the educational program for student

Ability to follow directions from the teacher, which may include reinf; orcing instruction presented
by the teacher :

Ability to provide personal attention to students on an individual basis

Ability to work with smail groups of students and assist with instruction

Ability to use patience and care o provide students of all abilitics with an active learning environment
Ability to discuss problems affecting students’ progress and with the teacher and, if so directed,
with other professional staff :

Ability to demonstrate {lexibility to work with students and staff

Ability to carry ont assignments to completion

Ability to perform clerical work and knowledge of computers and keyboarding

Possess basic knowledge of technology and keyboarding 1o support student learning

Ability to demonstrate strong human relations skills

Ability to have strong, positive communication and interaction skills when dealing with co-workers,
students, administrators, parents and/or the comniunity

Ability to attend professional development sessions

Perform other duties as assigned.

MINIMUM EDUCATION, TRAINING AND EXPERIENCE

High school diploma or equivalent,

REQUIRED LICENSES AND CERTIFICATES

Noue

OTHER DESIRABLE QUALIFICATIONS

Prior experience working with children.
Eagerness to work students with disabilities,
Possess initiative, ingenuity, and patience.

" Equal opporiunity employee

Rev. 1212013 ‘ L
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Montgomery County Public Schools

OFFICE OF HUMAN RESOURCES AND DEVELOPMENT — CLASSIFICATION — PARAEDUCATOR,
SPECIAL EDUCATION

Sorted by job title: A - C| D-H|1-O|R-Z

Paraeducator, Special Education

MONTGOMERY COUNTY PUBLIC SCHOOLS

CLASS DESCRIPTION
OFFICIAL TITLE: Paraeducator Spec Ed CODE: 6550 SQ/0Q: Optimal Qualified
WORKING TITLE: Paraeducator, Special GRADE: 12-13 MONTHS: 10
Education

SUMMARY DESCRIPTION OF CLASSIFICATTON: At the direction of the principal, assists teachers
by performing a variety of tasks that promote student learning and well-being. Works individually and in
small groups to reinforce instruction, monitor performance, and support learning, This position also
performs a variety of ‘mstructional and classroom management supports, as well as related clerical tasks to
support teachers and other professional staff in all classrooms or learning environments.

MINIMUM QUALIFICATION STANDARDS

KNOWLEDGE, SKILLS, AND ABILITIES: Knowledge of child development, instructional strategies
and practices applicable to assignment, and instructional goals and policies of Montgomery County Public
Schools. Ability to assist with implementation of the instructional program and to participate in monitoring
and ensuring appropriate student behavior. Ability to exhibit patient behavior and to work effectively with
children, young adults, and staff members. Ability to follow written and verbal instructions and to perform
all required tasks. Ability to communicate effectively, both verbally and in writing. Ability to read/write
Jspeal English. Ability to interact with and support students with special needs, Knowledge of standard
desktop computer hardware and software such as MS Office products and database software. Knowledge
of and the ability to meet the seven core competencies of the Supporting Services Professional Growth
System (SSPGS).

EDUCATION, TRAINING, AND EXPERIENCE: These requirements are in order of preference.
Associates degree, required. Bachelors degree preferred. A minimum of nine credit-hours related to
education field such as behavior management, lnstructional strategies, and/or one yeat experience working
with students in structured educational (or academic) situations required. Two to four years experience
working with children and adolescents preferred. Or at least 48 college credits and two years of expericnce
in an education related field including preschool, adult day program, after school program, extended day,
or school/non-school based departments, etc. Or two years of experience in an education related field
including nursery school, aduit day program, after school program, extended day, or school/non-school
based departments, etc., and successful completion of the ParaPro Assessment with a qualifying score of
455 or higher is required. Any combinations of applicable education, training, and experience which
provide the knowledge, abilities, and skills necessary to perform cffectively in the position may be
considered.

1 of 4 6/30/17, 8:1
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CERTIFICATE AND LICENSE REQUIREMENTS: None.

kneel and work on the floor with students, able to walk for long periods. Assistance with physically
aggtessive behaviors required.

PHYSICAL DEMANDS: (Special requirements such as lifting heavy objects and frequent climbing.)
Frequent bending, walking, running, and lifting of objects/equipment up to 50 poutxds may be required,
Additional demands may require moving wheelchairs, assisting with toileting, feeding and other daily
living activities. Assist with self-care plans such as toileting, feeding, personal hygiene, dressing and other
daily living activities; physically assist students to engage in activities such as walking or eating, able to

complex bladder catheterization. [COMAR 13A.05.05.08 ]

SPECIAL REQUIREMENTS: (Frequent overtime or night work required, etc.) Outside duty may be
required. Must be able to accommodate flexible scheduling and change of location and/or program, as
needed. May require training to accommodate students' special needs. Continues planned instructional
activities during teacher's temporaty absence from the classroom., May be required, after training on the
administration of medications, and/or treatments including G-tube feedings or clean, intermittent/non-

OVERTIME ELIGIBLE: Yes

EXAMPLES OF DUTIES AND RESPONSIBILITIES:

performed in every office or every day.)

1. Works with the teacher to provide instructional and/or developmental activities for students,
areas and motor activities; e.g., reading, telling stories, spelling, games, art, writing, music, physical

3. Assists teachers with content-area instruction for small groups or with individual students,
4. In collaboration with the classroom teacher, implements consistent reinforcement of appropriate

student behaviors, as well as surface management strategies to address the behaviors of students
experiencing difficulties.

6. Provides support to all students in academic and non-academic classes.
7. Assists in administering alternative tests and assessments,
8. Performs medical tasks as authorized by the Maryland Nurse Practice Act.

9. Implements student Behavior Intervention Plan (BIP) o learning contracts, token
cconomy/reinforcement systems, ete. across all seltings to manage inappropriate student behaviors,

(The duties listed are typical examples of the work performed by this job classification. This is not an
exhaustive statement of duties, responsibilities or requirements and does not fimit the assignment of
additional related duties for the position. Not all duties assigned are included, nor are all duties listed

2. Assists individual and groups of children to reinforce learning initiated by a teacher in various subject

education, inathematics, social/communication, community, recreation/leisure, and physical activities.

5. Provides specified prompts for student engagement and participation during large group activities.

]

6/30/17, 8:14 PM
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including aggression and self-injury using proactive and responsive strategies.

{0. Monitors students engaged in independent work or similar activities while the teacher is otherwise
occupied.

11. Provides special help to students with short attention spans through interesting activities.

12. Alerts teacher to individual student needs and suggests programming, and prepates individual student
activity plans under direction of the teacher as required.

13. Supports the implementation of Individual Education Plans (1EPs).

14. Reviews and reinforces classroom iessons and learning experiences with students requiring individual
or close attention.

15. Assists teachers planning for and conducting classroom activities.

16, Provides information to assist the teacher in evaluation of the learning process, behavior management
programs, individual student needs and progress.

17. Engages in daily and extended planning of activities with teachers.
18. Keeps teacher informed of student progress and learning needs.
19, May assist the teacher in classes presenting basic skills in off-site job training programs.

20, Assists teacher in carrying out classroom activities; prepares instructional materials requiring
knowledge of the instructional subject matter.

21. Sets up and operates equipment; uses assistive technology to support student learning and
communication and other equipment,

29, Assists in administering tests and examinations; corrects and scores objective tests requiring subject
matter knowledge.

23, Helps maintain order and discipline and assists in managing the behavior of students, including crisis
intervention.

24, Assists students with research.

95. Assists with teaching classes of basic skills and may monitor a compuiet, writing, or other technology
laboratory under genetal supervision,

26. Supervises students between classrooms, during lunch period and recess, and during playground
activities; eats hunch with students, and provides physical and instructional assistance as needed.

Lf?. Assists in the supetvision of students while being transported on buses in the loading and unloading of

3 of 4 6/30/17, 8:1



Office of Human Resources - Montgomery Count:  -blic Schools http://montgomeryschoolNnd‘org/depa;'tments/personnei/classiﬁcation/de..,

buses,

minority of the work hours.

29. Prepares a variety of instructional materials, as requested by the teacher.

required or requested.
31. Ensures proper maintenance and care of computer fab equipment,

32. Assists in arrival and depatture routines of assigned students.

34. Ensures students wheelchairs; seat-belts or other safety restraints are properly secured.

uses the riding time to reinforce classroom learning,

37. Performs related duties consistent with the scope and intent of the position.

28. May perform clerical and non-instructional duties such as keeping daily attendance counts, collection
of money, distribution of books and supplies, maintenance of files and records, typing reports and routine
correspondence, and reproduction of instructional materials; however, such duties comprise a clear

30, Assists with routine care, including personal hygiene, toileting, feeding and other custodial tasks, as

33. Maintains confidentiglity as it relates to student records, 1EPs, student files, heatth information, etc.

35. Observes students behaviors and interactions on the bus during educational off-site experiences and

36. Responds to parent inquiries and concerns by referring parents to the appropriate professional.

Class Established: 7/03
Date(s) Revised: 1/12, 7/14, 11/14, 1/2017
Last Reviewed:

This description may be changed at any time.

Human Resources and Development
©1995-2017 MCPS, 850 Hungerford Drive,
Rockville, Maryland 20850
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Sayers, Margery

From: Michael McCleilan <Michaei_McClellan@hcpss.org>
Sent: Tuesday, May 5, 2020 443 PM

To: CouncilMail

Subject: Budget meeting testimony

[Note: This email originated from outside of the organization. Please only click on links orf attachments if
you know the sender.]

Dear members of the County Council,

] am writing to express a concern | have for the budgeting process. | understand that there is a large
discrepancy between what the HCPSS has requested and what the Council feels it is able to provide, and that
it will only be exacerbated by the current COVID-19 crisis. In making a county budget, | would ask that you
please consider that among the effects this crisis has had on our county, students, especially those who were
already struggling with learning, will need all the support we are able to give.

As a special educator, | have 3rd and 4th grade students who are reading on kindergarten levels. Due to last
year's cuts, we have a special educator in my building with 19 students on her caseload, and another with 25,
When our students are included, they struggle because some paraeducator positions were cut. All of that was
vefore COVID-19 forced schools to be closed. As it stands, | have some students who still are not accessing
instruction for a variety of reasons, regardiess of my attempts to contact them and their families. These
children wili desperately need academic support next school year, and | fear that further budget cuts will have
severe impacts on our ability to help those students who need it most.

Any consideration you can give to this thought is much appreciated!

Sincerely,

Mike McClellan

Grades 3-5 ED Regional Special Educator
Waterloo Elementary

This massage Is intended for the use of the individual or entity to which it Is addressed and may contain information that is privileged, confidential and exempt
From disclosure under applicable faw. I f the reader of this message Is not the intended reciplent or the employee or agent responsible for defivering this message
to the intended reciplent, you &re hereby notified that any dissernination, distribution or copying of this communication is strictly prohibited, If you have received
#his communication in error, please notify us immediately by reply or by telephone and immediately defete this message and all its attachments.



Sayers, Margery

From: Beatrice Withee <beatricewithee@gmail.com>
Sent: Tuesday, May 5, 2020 4:00 PM

To: CouncilMail -

Subject: Budget proposals for 2020-2021

[Note: This email originated from outside of the organization. Please oniy click on links or attachments if
you know the sendet. ]

To Wham it May Concern:

| am writing to you as an employee and as a parent in Howard County public Schools. | am concerned about the
potential budget cuts for the upcoming school year. | work as a paraeducator in an elementary school in the county and
see and experience daily the shortage of support staff within the school and how it negatively impacts the student body.
Support staff are constantly being pulled to cover/substitute other classes which take them away from their regular
duties of supporting classroom teachers and students who need extra support. Many times special education
paraeducators have the challenging task of supervising multiple students with special needs. Having been in that
situation many times, it is very difficult to meet the needs of ail those students while attending to ones that may need
more attention.

| beg of you to continue to provide funding towards support staff, With the cuts that were made last year, support staff
are already understaffed. If that continues, the students ultimately will suffer the most. Howard County Public Schools is
such a strong school system, Please support the students by continuing to fund the staff members who provide so much
support to the teachers and the students.

Thank you for your time,

Sincerely,
Beatrice Withee



Sayers, Margery

From: Jonathan Norell <thejonathannoreil@gmaii.com>

Sent: Tuesday, May 5, 2020 3:49 PM

To: CouncilMail; John_sangiovanni@hcpss.org; Michael_martirano@hcpss.org
Subject: Budget Concern

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.] '

Hello,

| know that we have become a county that speaks of equity. However, sometimes it is those with the loudest voices,
mostly those from wealthier areas, that get heard the most (ex: recent redistricting).

t am putting in a plea to not cut MST/RST or paraeducators any further in elementary schools. | think students,
especially those in title 1/lower income schools, are shown so much support from these individuals to help reduce the
academic gap.

Cutting 3rd grade strings, or minimizing GT dept to just enrichment (math just classroom teachers) would be a better
solution. Classroom teachers are capable of teaching these math levels and providing enriching tasks, considering the
county creates them all. Third graders can miss strings and students can have the choice of band or strings in fourth
grade. GT and stings are valuable, however they have a higher service in the schools where students are already
meeting or exceeding expectations. Let's think of those students that don’t have the benefit of a high socioeconomic
status and could use the MST/RST and paraeducators as further supports.

Thank you for the consideration,

Jon






Sayers, Margery

From: Kelly L. McKim <Kelly_McKim@hcpss.org>
Sent: Tuesday, May 5, 2020 3:34 PM

To: CouncilMail

Subject: budget testimony

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender. ]

To The Howard County Council,

First, let me start by saying we are in unprecedented times. The impacts of COVID 19 on local and global
communities have been immense and far reaching. Our community will continue to be impacted as the
economy recovers from the extended closures. | don’t envy the enormous challenge you are facing to try to
reconcile the financial challenges we face, while protecting our community’s priorities and mission.

Through this process of extended closure, | hope that you have strengthened your core belief that the
education of our students is essential in continuing the success of Howard County.

The teachers and staff of HCPSS have been working harder than ever to ensure that our students
continue to learn and grow, despite the less than desirable circumstances. As a teacher and parent of a HCPSS
student, | know just how hard teachers and parents are working together to provide the best for the students
of HCPSS. That being said, our students are missing out on months of instruction. The impact of these many
weeks of school closure will have to be addresses in many creative ways in the upcoming school year, and
potentially for many years in the future,

We have spent many days talking about “flattening the curve.” The idea hehind this is to slow the
impact of COVID as to not burden and overwheim the health care system. This saves lives.

| urge you to think critically and work to “flatten the curve” of the financial impact of budget cuts to an
already overwhelmed educational system. We need to protect class size, para educator positions, special
education staff, and resources that directly support students and teachers in classrooms. Please work as hard
as possible to fund these essential needs in our community.

Sincerely,
Kelly McKim
HCPSS teacher and parent



Sayers, Margery

From: Kim Birnbaum <ksmiles@myfastmail.com>

Sent: Tuesday, May 5, 2020 3:22 PM

To: hoe@hepss.org; CouncilMatl

Subject: budget testimony: inadequately funding special education will just make our problems
worse

Attachments: CE CC testimony for budget - JKRirnbaum.pdf

[the: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Attached is testimony in response to the County Executive's proposed budget.

Thank you.
J. Kim Birnbaum



i

Dear County Council Memhers and County Executive Ball:

There is no other document that more succinctly and plainly shows our county's priorities than our budget.
while most if not all of our elected officials claim to priotitize puhblic education, it is time to show that supporl.
| believe we have hit a point where the money that's available is not sufficient for our growing counties
needs, The status quo of horrowing.from our future 10 pay for our present is proving more and more
problematic and is just delaying and further escalating our future funding woes.

Special education has been grossly underfunded for years. We have enormous achievement and discipline
gaps for special education students as well as for minority students. Additionally, we have the cost burdens
of a large health care fund debt, having had to buy out the former superintendent's contract, have put off
repair and maintenance of schools, our developer fees are stifl low and projected estimates of student
enroliment that we base our budget plans off of continue to not accurately reflect the actual growth of
enrollment in our county, and the casino money { at least untl July) did not end up adding money, it
supplanted it. In light of all of these reasons, we need more money. We must acknowledge that we can no
longer borrow from our future by making deep cuts to try to balance out these funding problems. The
additional dollars will likely need to be from a combination of sources, cuts to other parts of the county
budget, additional funding from the state and/or federal government, higher taxes, and higher developer
fees.

while | sympathize with the HCPSS community for wanting to hold onto some of our programs that make us
great, such as orchestra and GIT, and my children participate in these programs, they are wants. You've ho
doubt received a lot of letters about these programs, and in truth | do not WANT them cut, nor will their
peing cut be anywhere near enough to fund our shortfall. 1 will say though, that to fund wants over needs is

© yery unwise. Special education is a need and must be fully funded, and since the BOE to my great dismay
already voted to reduce the special education budget by 4 miilion, it is all the more important to be funded
fully, | understand that the BOE, after your budget decisions will have to make adjustments, and please
know that the legal minimum for special education is a costly route as there WILL be legal issues resuiting
from hurt students due to msufficiently trained or experienced staff, students who ate not progressing, etc.
As painful as it may be to infuse money now, hot doing s0 will prove more costly in the long run.

| also care a great deal about equity in our school system. | feel the proposed budget's three additional
positions, 2 positions in the Office of Diversity, Equity, and Inclusion, and 1 that will be in the Division of
school Management and instructional Leadership to focus on support and training of administrators will
further our progress in this area and is a modest ask for a small number of staff with a very large job that
affects nearly all aspects of school system operations, These new positions would be created in a budget

neutral manner and would further HCPSS's committment to equity.

We say that early intervention is key and we know that upfront investment is the most cost effective as well -
as gives the best outcomes, yet even our early intervention is being hard hit.

The following graphs were posted in a Eacebook group | foliow, they are from HCPSS approved annual
budget documents. ! think they speak volumes about our funding and quality woes. Is it any wonder special
education is in crisis? These do not even take into account the foss of more experienced staff for cheaper,
less experienced staff which we did a lot of in the name of saving money. These short-sighted “savings” are
doing nothing to narrow achievement or discipline gaps.
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On a personal note, my husband and 1 are products of HCPSS and wanted to raise our children here where
they can receive a high quality public education among a diverse group of peers. Our 2 children are both in
HCPSS and both have special needs, though neither currently has an IEP, My son entered RECC in the

inadequate support. We have also had teachers whose lack of training was glaringly obvious. For example,
one teacher dragged (albeit gently) a child with atitism into time out. Clearly, this is not someone who has



L j
potentially big liability issue for the county. Similarly, if the county cannot/iwill not meet a child's needs and
ends up paying for nonpublic, that also was more money spent than just doing it right from the start. HCPSS
already has a report outlining improvements to be made in special education in HCPSS, this is the time for
implementation and in order to begin to do that, the full budgetary ask must be fulfilled. As the county
grows, so does our special education enroliment and it is very likely that the needs will continue to increase.
Skimping now, is a false savings, and just putting off and exacerbating our problems. 1 am a parent who has
heen able to supplement what the county provided with outside therapies. Due to cost and time factors, not
everyone is able to do what we have been able to do. For many special needs kids, school is the heart of
their therapy and education, and whatever services needed for academic success that are not provided by
HCPSS, may not he obtained at all. Thus, this becomes an equity issue as those that can afford
interventions get them while others do not. We also need to expand our Successes. The county has several
successful programs that make a huge difference in outcomes, early intervention including infants and
Toddlers, RECC (Regional Early Childhood Centers), and collaborative funding have been an integral part
of our child's progress and are the heart of many county children’s education and therapeutic setvices, and
help kids toward catching up to peers. Identifying more kids early and including more kids to ensure that
some are not missed is important as late identification often results in it being very hard for kids to catch up
once behind, and require more services later on, at a greater cost to the county.

For all of these reasons, | urge you to fund the absolute max you can and try to help secure additional
funding for our schools.

Sincerely,

J. Kim Birnbaum
Eikridge, MD
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Board Testimony
Howard County Council Budget Hearing — May 6, 2020

Good afternoon, Chairperson Jung and County Council members. | am
Mavis Ellis, Chair of the Howard County Board of Education. On behalf of
the entire Board, | appreciate this opportunity to present testimony on the
Board's FY 2021 Budget Request, and to advocate on behalf of our

students, staff and families.

We recognize that the County already faced steep challenges in allocating
limited funding among the school system and all other county agencies, in
an environment where costs and needs are far outpacing available revenue
sources. The COVID-19 pandemic makes the fiscal pressures on the county
even greater. As you weigh funding decisions, | urge you to consider the
critical role school quality plays in attracting businesses and residents {o our
community, and the importance of sustaining our school system's reputation

for excelience, for the local economy and fong-term future of our county.

The Board, Superintendent and staff made many difficuit decisions to reduce
our operating budget request to include only our most pressing priorities and
obligations. These difficuit decisions included increasing class sizes,
reallocating existing positions and delaying full implementation of the
Superintendent's proposal to address special education staffing shortages.
The impact of these reductions will be compounded by the actions aiready
taken during the last three fiscal years, which include eliminating centrai
office positions and services, scaling back academic programs, freezing
instructional support positions and repurposing funds to support classroom
needs. These reductions have a very real impact in the classroom and on
our students, causing challenges that will escalate as the system prepares

to welcome a projected 775 additional students next year.

10910 Clarksville Pike » Ellicott City, Maryland 21042 ¢ 410-3 13-7194 « FAX Number 410-313-6833 « boe@hepss.org
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The quality of educational services is a direct outcome of a highly skilled and
dedicated workforce. Howard County competes with neighboring counties for
a shrinking pool of highly qualified educators, and even smaller numbers of
candidates who reflect the diversity of our students.
This Capital Budget adds improvements and capacity where they are most
urgently needed to relieve crowded schools, ensure the equitable allocation
of instructional resources, and provide facilities that are essential to aliow
consistent delivery of high quality instructional programming.
The current capacity of our school facilities is inadequate to keep up with the
state-leading population growth in Howard County. The Board’s requested
Capital Budget projects will help to relieve crowding in our eastern schools
and support much needed systemic renovations. These include:
e  $11.3 million in funding for High Schooi #1 3, targeted to open in fali
2023, which will provide 1,650 new seats
®  $21.5 million in funding toward the Hammond High School renovation
and addition, scheduled for completion in fall 2023, which will fully
renovate the school and provide 200 additional seats.
e $15.1 million for the Talbott Springs Efementary School replacement,
scheduled to open in 2022. This will allow for the replacement project
to begin on schedule with construction in October 2020 and add 160
additional seats. |
e  $14.9 million for systemic renovations and roofing projects. These
include the roofing replacement project underway at Harpers Chojce
Middle School, the replacement of the boilers at Hammond Middie
School, and the continuation of projects to strengthen school security,
enhance indoor environmental quality, and accommodate special
education programs.
e 3$6.3 million for other needs, such as essential technology upgrades,
relocatabie classrooms and other critical building maintenance
projects.
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The Board supports the County Council transfer tax proposal, which would

generate essential funding for these capital projects.

The Board and Superintendent greatly value the strong support and
commitment to our students that have always been evideni among the
members of our County Council, We look forward to our ongoing
collaboration toward funding the educational services and supports that will
give every Howard County student the best chance at a productive and
satisfying life.

Mavis Ellis
Chair, Howard County Board of Education



Sayers, Margery

From: Carrie A. Slaysman «<Carrie_Slaysman@hcpss.org>

Sent: Tuesday, May 5, 2020 10:05 AM

To: CouncilMail

Cc: Jahantab Siddiqui

Subject: Written Testimony - County Council Budget Hearing 5 6 2020
Attachments: MIM FY21 testimony_ County Council budget hearing 05-06-20.pdf

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.] '

Attached please find the written testimony for the County Council Budget Hearing scheduled on May 6, 2020,
submitted on behalf of Dr. Michael J. Mattirano, Superintendent, Howard County Public School Systen.

Thank you.

Carrie

Carrie A. Slaysman

Executive Assistant

) GEFICE OF THE
SUPERINTENDENT

Howard County Public School System
10910 Clarksville Pike

Ellicott City, MD 21042
410-313-6814

carrie slaysman(zthpss.org







Superintendent’s Testimony
Howard County Council Budget Hearing - May 6, 2020

Good afternoon, Chairperson Jung and County Council members.

The strong support of our County Executive, Council and entire community has long been among
Howard County Public School System’s greatest assets, That support and collaboration have been
key to our system’s progress in improving student outcomes and narrowing opportunity and

achievement gaps.

We realize the significant fiscal challenges related to the COVID-19 pandemic now facing Howard
County and other local governments around the natioh, and we are well aware that no county agency,
including the school system, can be immune from the impact of those challenges. We apptreciate the
difficult balancing of priorities that were necessary to provide HCPSS an increase above Maintenance
of Effort, or MOE.

During the current fiscal climate, the school system has employed sound fiscal management,
including reviewing our hiring and spending carefully and evaluating major expenditures on a case by
case basis. We have continued to look for opportunities to streamline services and accumulate
budget savings that are sufficient to manage the unplanned costs during the COVID-19 pandemic, -
including purchasing 14,000 additional chromebooks acquired to ensure that all students can
participate in continuity of learning during this crisis and support long-term planning in the event of an
extended closure. While we were able to pay for these expenses with budget savings, we will seek ail
eligible sources of federal and state relief funding to offset pandemic—related expenses.

We remain committed to our joint plan to eliminate the deficit in our Employee Health Fund over a five
year period. The joint plan demonstrates two very important things. First, our demonstrated
commitment to fiscal responsibility will restore the sound financial footing of the school system.
Second, and more importantly, our funding solutions to meet our obligations and new proposed
mandates require a forward-thinking, multi-year approach. We understand that the fiscal strains of the
current pandemic make necessary a delay in the County’s contribution to this plan for FY 2021.
Through careful savingé and cost containment, the school system remains able to move forward in
our commitment to apply current year savings towards reducing the deficit, while absotbing the

additional costs related to our pandemic response.



Councilmembers, today we request your support of the Board’s FY 2021 Operating and Capital
budget requests.

The operating budget identifies the funding required to accommodate new enroliment, begin
addressing critical shortages in special education, and fulfjil negotiated increases for our highiy skilled
and deeply dedicated staff members. To offset these costs, the Board's adopted budget includes a
class size increase. Additionally, we made significant reductions in the last two budget cycles and

obligations and continue to provide essential educationay services. While we recognize that COVID-
19 has altered the county’s fiscal landscape, it has also resulted in the schoo| system having to
account for constantly evolving methods of instructional delivery.

It is important that our community recognize that MOEfunding formulas fail short of the true cost of
educational services in a school system that is among the fastest growing in Maryland; has an

becomes clearer, we will continue to provide updates related to the mandates associated with Kirwan
and their implementation costs and plans.

The Board’s FY 2021 capital budget request includes funding for three major projects intended to
relieve school crowd ing and provide essential facilities where they are most urgently needed. These
include new High School #13, a replacement Talbott Springs Elementary School, and an
addition/renovation at Hammond High School. Because school construction and renovation projects
are carried out over severa| years, each of these projects will continue to require funding
commitments during the remaining years in the project cycle. The Board and | support the County



Council's proposed transfer tax increase, which would generate the additional funding necessaryto

allow these capital project priorities to move forward.

| want to thank you for the strong support that our county government leaders have consistently
provided for our students, staff, and schools. | look forward to our ongoing collaboration during the
budget process to ensure that we continue to provide every Howard County child with a quality

education and support services.

Michael J. Martirano, Ed.D.
Superintendent






Sayers, Margery

From: bombick@verizon.net

Senf: Saturday, May 2, 2020 2:32 PM
To: CounciiMail

Subject: Operating Budget (Addendum)
Attachments: Operating Budget 2.xlsx

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear County Council,

| have been continuing to iook at the operating budget and comparing ours o others in the state. Attached please find a
slightly more detailed comparison. Again, | note that our HCPSS budget is far lower than that of other counties while our
Pubiic Works budget seems unusually high.

Sincerely,

Cate Bombick






Departmental Expenditure Breakdown Montgomery Anne Arundel Frederick Howard j
Public Schools 2.795,500,000 £717%| 748,086,200 43.51%)| 309,699,428 46.60%| 620,300,000 34.99%
Community College 318,300,000 5.37% 45387,700 2.64% 20,288,119  3.05% 36,559,860 2.06%
Libraries 43,637,632 0.74% 24,576,100  1.43% 11,962,088 1.80% 21,880,020 1.23%
Pubhc Safety = B S e
Police 288,115,840 4.86% 155,547,200 9.05%| 26,036,541 392%| 134,187,582 7.57%
Corractions 72,673,907 1 23% 53,547,800 3.1 wl 21038454 3.17% 21,123,721 1.19%
Fire & Rescue 209 540,464 3.87% 120,975,300 7.56% £3,352,650 0.53%| 144,728,049 8.16%
Volunteer Fire/Rescue 8,799,550 1.32%

Emergency Services 3,258,620 0.05% 807,500 0.05% 10,888,246 1.64%

Anirnal Services 8,024,652 0.14% 2,232,764 0.34%

Sherrif's Office 26,081,091  0.44% 14,595,100 0.87% 3,066,789 0.680% 9,012,235 0.51%
Consumer Protection 2,234,842 0.04%

'Ptib'lic_Wo_'rks' s B e e e e
Planning & Zoning 14,602,007 0.20% 8,444,900 0.49% 2,863,800 0.43% 29,757,891 -.1.68%
Public Works 173,783,019 2.93% 31,026,200 1 86%| 29,534,738 4.44%| 252,745,835 14.26%
inspections, Licenses & Permits 41,447,971 0.70% 14,041,700 0.82% 4,094,612 0.62% 8,255,911 0.47%
Transportaion | 236,000,000 4.03%| 6165700 0.36% [ 0.00% 18,808,575 - 1.08%
Recreation & Parks 208,688,600 3.52% 27,562,600 1.60% 11877615 1.79% 52,775,657 2.98%
Community Use of Public Facilities 11,033,974 0.20% '

Heaith Department 80,417,851 1.36% 41,741,700 2.43% 6,600,715 0.99% 10,807,432 0.61%
Sacial Services 46,494,978 0.78% 52331,400 0.31% 500,684 0.08% 650,090 0.04%
Aging & Disability 55,693,991 0.94% 8,238,300 0.48% 1,957,843 0.28%




Citizen/Youth & Family Services
Behavioral Health & Crisis
Prevent & Eng Homelessness
Community Service Partnerships

State's Attorney
Board of Elections
Circuit Court
Orphan's Court

Licenses/Commissioners
Internal Audit/Ethics
Cooperative Extension
Weed Contro]

Soil Conservation

MD Dept Taxation

County Executive
Administration

Human Resources/Personne|

Finance

Office of Law
Technology/Communfcation

Economic Development

Housing and Community Development

Legalludioial
County CouncillLegislative

92,334,195
44,967 652
28,253,582

13648272

19,530,025
8,375,091
15,546,668

64,707,546

367,885

5,907.876

63245155
8,645,804
15,541,685
6,687,300
44,184,452
5,481,458
66,297,423

1.56%
0.76%
0.48%

0.33%
0.14%
0.26%

0.10%|

1.07%
0.15%
0.26%
0.11%
0.75%
0.09%
1.12%

 4693.900

12,796,600
5,329,700
6,228,900

155,900

917,000

251,400
240,600

5,438,100

44,612,200
8,080,600
9,434,100
4,598,900

24,390,000

2.59%
0.47%
0.55%
0.27%
1.42%

477122

0.32%

6,006,342

827618

6,402,169
2,123,776
1,726,718

39,706

391,083
415,619
264,921
108,335
900,618

880,681
5,329,692
1,244 409
5,600,696
1,507,248
10,958,724
1658614

0.13%)

0.92%

0.12%|

0.96%
0.32%
0.26%
0.01%

0.06%
0.06%
0.04%
0.02%
0.14%

0.80%
0.19%
0.84%
0.23%
1.65%
0.25%

22,382 801

11,442, 707

5579551

9,432,392
4,025,419
4,011,018

87,453

626,272

1,204,303

2066359

123,483,402

15,249,143
4,239,189
31,196,994
4,146,726
12,438,562

1.26%
0.65%

0.31%
0.53%
0.23%
0.23%
0.00%

0.04%

0.07%

0.12%

6.97%

0.86%
0.24%
1.76%
0.23%
0.70%




Non-Departmental - =7

Other Categories - HTRsR

Environmental Protection
Grant in Aid/Non-County

TOTAL:

| 7732,760,808 12.37%

- | 5925924067

33111,860 0.56%

B ;719,224,300

279,101,000 16.23% 81,888,880 12.32%

1,245,196 0.18%

6a53806T

159,510,475 9.00%

A,772,715622°







Sayers, Margery

From:
Sent:
To:
Subject:

First
Name:

Last Name!:
Email:

Street
Address:

City:
Subject:

Message:

no—reply@howardcountymd.gov
Tuesday, December 17,2019 1:03 PM
joannelocke@gmail.com

District 2 - school funding

Joanne
Locke
joanneiocke@gmail.com

8575 Autumn Harvest

Ellicott City

school funding

please support the funding for Talbott Springs elementary schooi. i have no children there now and am no

jonger in that peighborhooed. 8ut 1 know it's definitely time to make Talbott Spring a sc
parents and school chitdren and be proud of.

hool all the teachers,






PETITION TO HOWARD COUNTY EXECUTIVE
CALVIN BALL AND HOWARD COUNTY COUNCIL

As a Howard County resident-- and one of many people who
cither donate time and/or money to Grassroots and its Day
Center on Guilford Road, or as someone in Howard County
being helped by Grassroots-- I respectfully request that the
County Executive and County Council ensure that there will
sufficient designated funds in the FY2021 capital budget to
provide night-time lighting for both the Day Center’s adjunct
hilltop parking lot (located between 10350 Guilford
Rd/Salvation Army) and 10390 Guilford Road/ Leoloa Dorsey

Center) and the path leading to/from the Dorsey building.

In my opinion, lighting should have been in place when the lot
opened. During fall & winter months full lighting of both lot &
pathway is critical to the safety and ongoing operation of
the Center’s volunteers, staff, and residents. Parking spaces next
to the building are usually not available, and street parking on
Guilford between the hill and blind curve is very, very
dangerous.

Please ensure that funds for lighting are in the FY2021 County
budget and that lights are installed before autumn 2020.

Name Address E-mail (optional)
oi CoarlindeAove
o SRR

Myl g 0 adonstalalyg,
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Sayers, Margery

From: Christopher Gran <christopher_gran@yahoo.com>

Sent: Monday, December 16,2019 8:01 AM

To: BoE Email; Guy Senator Guzzone; vanessa.atterbeary@house state.md.us;
shane.pendergrass@house.state.md.us; Jen Delegate Terrasa, CouncilMait; Ball, Calvin

Subject: Include Talbott Springs ES and Hammond HS in capital budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear BOE Members; The Honorable Guy Guzzone, Vanessa Atterbeary, Shane Pendergrass, and Jen Terrasa; Council
Members: and Mr. Calvin Ball:

| am writing to you to express my COncem that a much-needed replacement for Talbott Springs Elementary School
(TSES) and renovationsfadditions for Hammond High School (HaHS) may not be included in the capital budget for the
Howard County Public School System for the upcoming year.

| have been a Howard County resident for over 15 years now, and | have two children, a daughter in middle school and a
son in elementary school. We moved this summer to another residence within the county; if we had stayed at our criginal
residence, my son would be attending TSES now.

| understand that on December 12, 2019, the Interagency Commission on school Construction (IAC) met to hear
testimony from each school district and to discuss the IAC funding recommendations. Although a recommended funding
allocation was provided for the new high school HS13, no funding recommendations were provided for the TSES
replacement or the HaHS renovations/additions. This is a very disappointing development.

The issues taking place at these schools simply cannot be put off any longer -- there are people who are literally getting
sick at these schools. Multiple [EQ (Indoor Environmental Quality) reports have been filed due to the presence of mold at
TSES. Also, | know that some students are using buckets at HaHS to wash off lab equipment because there are no sinks
available. We are supposedly a wealthy county, yet we have schools that are in this condition? And the state of Maryland
dossn't think these conditions aren't important enough fo be rectifled?

i still remember the day | heard that TSES was going to get a replacement school. My family and | were at a choral
concert for TSES that was held at Oakland Mills High School; | beiieve this was during the winter of 2017-2018 when Mr.
Calvin Ball was a county council member. During the concert, the principal of TSES came up tc the microphone and said
she just learned that TSES was going to geta replacement school. She then thanked Mr. Ball for his efforts on the
County Councll to make this a priority. Mr. Ball was in the audience, sitting about 15 feetto my left, and he had a big
smile on his face, as did 1.

Mr. Ball: 1 think a lof of people in that auditorium voted for you as County Executive because of what happened that

night. You know, as well as anyone, why TSES needs a replacement school as soon as possible. | also call upon ir.
Guzzone as our State Senator, and Ms. Atterbeary, Mr. Pendergrass, and Ms. Terrasa as our State Delegates, to use
your influence to make the TSES replacement and HaHS renovations/additions a priority for funding at the state level.

Sincerely,
Christopher Gran

6425 Belleview Drive
Columbia, MD 21046



Sayers, Margery

From:

Sent:

To:

Cc:

Subject:
Attachments:

[Note: This email originated from o

you know the sender.]
Attached is my testimony.

Amy Grutzik

Amy Grutzik <agrutzik@gmail.com>
Monday, December 16, 2019 12:11 AM
CouncilMail

boe@hcpss.org; superintendent@hcpss.org
Testimony to County Council

Testimony to County Council 12.15.19.pdf

utside of the organization. please only click on links or attachments if






Dear County Councl! Members,

First, { would like to thank you for the funding that was allocated for HCPSS to invest in much needed bus routing software. The
HCPSS department of transportation has posted a Request for Proposal for bids on bus routing software. The bids are due inon
December 17, 2019. My understanding is the analysis of the bids will he presented to the BOE sometime in January.

The reason for my testimony is to request that the County Council partner with the BOE and the Superintendent to achieve
HEALTHY school hours for our Howard County public School System adolescents. There's no denying that restoring traditional
school start times, as recommended by the American Academy of Pediatrics, American Medical Association, and the Centers for
Disease Control, isa solution with immediate benefits for children of all backgrounds and income levels.

On September 5t the Superintendent presented his Strategic Call to Action Update Report to the BOE. The meeting stressed that
the purpose of the action Is to close the achievement gap. Dr. Walker stated that “in Howard County attendance is a huge facter
for drop outs.” Graduation rates are going down in Howard County and a work group has been assembled to do a root cause
analysis of why graduation rates are decreasing. A BOE member stated that if a student has one suspension they are likely to
drop out. :

Some of the benefits of changing to age appropriate school hours are:

e less anxiety, depression, suicide {over 60 studies have linked poor sleep and suicide)
o Decreased risk-taking, drug use, and riskier sexual activities

« Decreased school violence and bullying

o Higher academic performance, decreased grade failure

The money spent on work groups, additional social workers, and other intervention programs could be repurposed and spent Ol
setting healthier school hours for these students. Thisis a win-win for everyone.

The BOE sets policy as to what they determine appropriate class sizes should be. Thelr decision is not driven by how much the
funding is for this policy, but by studies of the benefits of smaller class sizes.

Just jast month, the BOE made a decision that rising 12% 11t 8% and 5t graders that were redistricted for 2020/21 school yea
can choose to stay at their current schools. In addition, the school system will provide bus service for these students. The BOE
recoghized the issues that these particular students would have with being moved to a new school. The result of this decision
will entail “double busing” of students from same neighborhoods. This double busing will continue for 2 years since the rising
11t graders would also remain for their 12 grade yeat.

Changing school start times to healthier age appropriate times should also be based on the known science and proven
substantial benefits.

The school system will soon have the new bus routing software which will enable the Department of Transportation to run be
time scenarios. Data is continually being collected by the school system so they would not have to start from scratch. As state
above, the next school year will have additional buses for students who choose to stay at their current school. With the schoc
system already having additional buses, they could continue to use those buses going forward with the changing of school ho
This will help mitigate additional transportation costs.

please make a commitment to make age appropriate school hours a priority. Let the BOE know that they have your support &
should direct the Superintendent to hegin working on pell time scenarios, community education, and assemble workgroups t
encompass all stakeholders including naysayers. | believe you are the Council that can make this happen for our students ant
community. Let's get healthy school hours implemented for school year 2021/22.

Amy Grutzik, District 5



Times Benefit Tee

1. Healthy School Hours Reduce the Achievement Gap "{Djelaying
school start times by ene hour, from roughly 7:30 to 8:30, Increases
standardized test scores by at least 2 percentile points in math and 3
percentite point in reading. The effect j¢ largest for students with below-
average test scores, suggesting that later start times would narrow gapsin
student achievement."

2, Healthy School Hours Lower Juvenile Crime Rates fuvenile Crime
peaks nationwide at 3 p-m., a time that's between the end of school and when
Parents get home, Palice SUpport limiting unsuperyised situations at this
crucial time, Also, sleep deprived teens are more likely to commit crime due to
fow self-control, The Maryiand Department of Juvenite Services supports later
start and release timas,

3. Healthy School Hours Help Pravent Car Crashes Drowsy driving is
responsible for a significant number of fatal teer crashes, Schoot districts with
later morning start times see the teen crash rates decfine.

4. Healthy School Hours Reduce Drop-Qut Rates schoot attendance
improves, tardipess decreases and graduation rates increase, which helps
raise tax revenues ang reduce crime ang 8ang activity. When comparing
attendance and graduation rates before and after the schaols imptementad
a delayed starting time, the average graduatjon rate jumped from 79% 1
88%, and the average attendance rate went from 90% to 949,

5. Healthy School Hours Improve Health

Sleep lass hasg wide-ranging tonsequences, including obesity, diabetes,
cardiovascutar disease ang hypertension. Sleep deprivation reduces the
Immune system. With tater, healthler school start times, teans exparienca
Tewer sports Infuries and ralss fewer days of schog) due to filness,

6. Healthy Schaol Hours Are Better for Mental Health Inadequate
sleep 1s linked to depressed mood, anxlety, behavigral probiers, alcohol and
drug use, risky behaviers and suicidal thoughts,

ns and the Community

L. Start

The Maryland Youth Risk Behavior Survey 2016 (YRBS) shows that 16.2% of
Howard County high schaol students serfously considered suicide and 13.8%

made a plen to do so. When able to steap more:;

®  Teenattitudes and behavior improve
®  Teensreport less depression
*  Teenage needs for medication decreases

A cost-benefit analysis prepared for Falrfax County, Virginia, estimates that
later start times coulg save the community $1.7 million a year in mental
health treatment costs.

7. Healthy Schao! Hours Help Prevent Substance Abuse increased and
adequate sleep decreases risk taking behaviors such alcohal and drug use.

8. Healthy School Hours Make Streets Safer
With early school start times, many students who are eligible for school bus

9. Healthy School Hours Are Family-Friendly

Ayear after the city of Minneapatis Implemented later start times, students
were getting an hour more of sleap per school night, 92 percent of parents
were happy with the change, and parents reported improved relationships
with their chifdren,

10. Healthy School Hours Benefit the Ecanomy

The potential costs of schools starting after 8:30 a.m. can be recouped In as
little as 2-3 years, based on improved academ)c cutcomes (thus Increased
lifetime earnings} and a reductlon n teen drowsy driving accidents.
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Sayers, Margery

Fronw Chao Wu <Chao_Wu@hcpss.org>
Sent: Saturday, December 14, 2019 11:27 AM
To! guy.guzzone@senate.state.md.us; Atterbeary, Vanessa Delegate; Clarence Lam;

Et.governor@maryland.gov; katiefry.hester@senate.state.md.us; Ball, Calvin; CouncilMail;
contact@maryland.gov
Subject: Please support Howard County Schoal Capital Project

[Note: This email originated from outside of the organization. please only click on links or attachments if
you know the sender.}

Dear Elected State Officials,

Howard County is in dire need of capital project funding from the state and the county to help relieve
overcrowding, fix long-existing renovation, build High School 13, renovate Hammond High School and rebuild
Talbott Spring Elementary School.

HCPSS is probably the fastest growing school system in Maryland and our capital projects are lacking behind.
The state capital funding formula is not favorable to us without propef consideration of this student growth
factor. The split of 45(Count)/55(state) funding mechanism also puts Howard County in a strain in terms of
capital project in the past.

Please help to fully fund 2021 Howard County Public School System capital projects.

Thank you.

Dr, Chao Wu
Board Member of Howard County Board of Education



Sazers, Margery

From: Kathleen V. Hanks <Kathleen_Hanks@hcpss.org>

Sent: Wednesday, December 11, 2019 10:54 AM

To: Erica Bentley; BoE Email; Ball, Calvin; CouncilMaii; superintendent@hcpss.org
Cc: Scott Washington; Daniel Lubeley

Subject: RE: [Externall Hammond High Schooi Renovations,

[Note: This email originated from outside of the organization, Please only click on links or attachments if
you know the sender. ]

Good Morning,

The Capital Budget will be discussed again during the Board meeting on Tuesday, December 17, and the final
budget will be approved in the spring. Once again, thank you for contacting the Board and providing valuable

Kind regards,

Kathy Hanks

Administrator

Board of Education

Phone: 410-313-7194

Fax: 410-313-6633

Email: katlllemLhallks@hcpss.org

From: Erica Bentley <ericabentleyrn@gmail.coms>

Sent: Tuesday, December 10, 2019 12:22 PMm

To: BoE Email <boe@hcpss.org>; ca!vinbaH@howardcountymd.gov; counci!maii@howardcountymd.gov; Superintendent
<superintendent@hcpss.org>

Subject: [External] Hammond High School Renovations.

! CAUTION This email originated frmn_qutside_ of HCPSS. Do not click links or open
attachments; unless YOu recognize the sender and know the content is safe,
Dr. Martirano, Board of Education members, County Council members,

I am writing regarding a critical concern for not funding the renovations for Hammond HS and Talbot Spring
ES, and letting you know this is no longer unacceptable for the students and families in these communities, The
funding and renovations must stay on track as previously budgeted. You have neglected these schools for way
0o long,



; f bl
1 will ask each and everyone of you- what if this was your child? Would you accept this? 1 would not. 1
watched Mr Youngman ask on the Dec 10th meeting WHY renovations were needed. Do our representatives
even read our submissions or the facilities reports?

I know you have been informed many times about deficiencies at HaH8, These are known and oft discussed.
Mice in the classrooms, water contamination, only portable toilets available to the numerous outdoor portable
classrooms, over capacity, science rooms too small to allow the entire class complete experiments at the same
time, power fuses that blow with 2 cords plugged in.... the list goes on. HOW is this acceptable for any child,
et alone a community with the reputation held by Howard County.

There are talented kids who go to Hammond High School and these conditions limit their ability to learn and
demonstrate their abilities. They have loving homes. Access (0 basic needs, But you will let them underperform
be of the physical conditions of the school. Tam not asking for a state of the art school. I'm asking for a school
that doesn’t make them use outdoor toilets, doesn’t have rodent feces in the lockers (that don’t lock anyway),
and provides adequate facilities and space for teachers to support their students. My oldest son will attend
Hammond in 3 years. This school has been in disrepair for over a decade, L am beginning to doubt it will be any
better by the time he arrives. :

HaHS is nowhere close to being ADA compliant, and that is gross negligence for the students in attendance.
Are you awate that the doors to the restrooms are not wide enough for a wheelchair to fit through? Can you
imagine having to use the restroom, but not being able access the toilet? And if you could get through the door,
there are not appropriate stalls to use within the restroom. { amt not certain of the number of HaHS students or
staff that require assistance with mobility, but I do know there are a few. I’'m not sure how HaHS
accommodates these students. How do you plan to accommodate these students, staff and family members?

The southeast region of Howard County has been pushed aside for far too long, Will YOU be the people that
pass on doing what is greatly needed, or will YOU be the people that will make HaHS and TSES a top
priotity? Will you continue to ignore the needs of these schools- needs that you are well aware of, Will you
continue to keep HalS a school that cannot accommodate people with mobility needs and different abilities?
For the safety of these communities, I hope you will no longer ignore the issues these schools encounter.

[ spend my days at work leading a team of 250 nurses, social workers, and community heath workers whose
sole job is to improve the lives of people in various communities. Every day we see the impact that the
environment of their conditions has on their opportunities in life, their health, and their mental well-being. They
live in complex situations that we are often shielded from in our OWI lives. How can you blatantly ignore this

problem that CAN be fixed. It’s not easy, but there i a solution sitting right in front of all of you.
Respectfully submitted,
- Erica Thuy Bentley, RN, MBA

- Andrew Bentley HaM3 future architect, coder, or artist
_ Alexander Bentley AES future sports statistician, politician, or Orioles center fielder



Sayers, Margery

From: Kathieen V., Hanks <Kath!een_Hanks@hcpss.org>
Sent: Wednesday, December 11, 2019 10:49 AM

To: Anna Nemirovsky; BoE Email; CouncilMait

Cc: Scott Washington: Danjel Lubeley

Subject: RE: [External] Capital projects funding

[Note: This email criginated from outside of the organization, Please only click on links or attachments if
you know the sender.}

Good Morning,

Budget. Your email will be saved as written testimony for the public hearing process. Please note that written
testimony is part of the public record maintained by the Board Office and is uploaded online to BoardDocs as
part of the public hearing.

The Capital Budget will be discussed again during the Board meeting on Tuesday, December 17, and the final
budget will be approved in the spring. Once again, thank you for contacting the Board and providing valuable
input, .

Kind regards,

Kathy Hanks

Administrator

Board of Education

Phone: 410-313-7194

Fax: 410-313-6633

Email; kathleen_ﬁhanks@hcpss.org

From: Anna Nemirovsky <snemir@gmail.com>

Sent: Tuesday, December 10, 2019 9:55 Am

To: BoF Email <boe@hcpss.org>; councilmaH@howardcountymd.gov
Subject: [External Capital projects funding

! CAUTION:. This email originated from oufside of HCPSS, Do not click links or open

attachments, unless you'recognize the sender and knovw the content is safe,
As the Board is well aware of, Talbott Springs Elementary and Hammond High are in desperate need of rebuild
and renovation,. I urge the county council to address the issue and provide the hecessary capital funding for
these projects.

Sincerely,

Anna Nemirovsky
Polygon 159



Sayers, Margery

From: Brian Edwards <brianledwards@gmail.com>

Sent: Tuesday, December 10, 2019 9:42 PM
To: Ball, Calvin; boe@hcpss.org; CouncilMail
Subject: Please fund Hammond High and Talbots Springs

[Note: This email originated from outside of the organization. please only click on links or attachments if
you know the sender. ]

With the increase in taxes and large increase in the number of tax payers in this county, there is no excuse to not fund
the schools. School capacities should grow with development but it hasn’'t happened because developers have had such

a great deal. Please find a way to fund these two school improvement projects and prevent future harmful mass moves
of students.

Respectfully

Brian Edwards



Sayers, Margery

From: Erica Bentley <ericabentleyrn@gmail.com>

Sent; Tuesday, December 10, 2019 12:22 PM

To: boe@hcpss.org; Ball, Calvin; CouncilMail; superintendent@hcpss.org
Subject: Hammond High School Renovations.

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.}

Dr. Martirano, Board of Education members, County Council members,

classrooms, water contamination, only portable toilets available to the humerous outdoor portable classrooms, over
capacity, science rooms too small to allow the entire class complete experiments at the same time, power fuses that
blow with 2 cords plugged in.... the list goes on. HOW is this acceptable for any child, let alone a community with the
reputation held by Howard County,

There are talented kids who 80 to Hammond High School and these conditions limit their ability to learn and
demonstrate their abilities. They have loving homes. Access to basic needs. But you will tet them underperform bc of the
physical conditions of the school. am not asking for a state of the art school. 'm asking for a school that doesn’t make
them use outdoor toilets, doesn’t have rodent feces in the lockers {that don’t lock anyway), and provides adequate
facilities and space for teachers to support their students. My oldest son will attend Hammond in 3 years. This schoo
has been in disrepair for over a decade. i am beginning to doubt it will be any better by the time he arrives,

mobility, but | do know there are a few. I'm not sure how HaHs accommodates these students. How do you pian to
accommodate these students, staff and family members?



i i
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that we are often shielded from in our own lives. How can you blatantly ignore this problem that CAN be fixed. It's not
gasy, but there isa solution sitting right in front of all of you.

Respectfuily submitted,
- Erica Thuy Bentley, RN, MBA

- Andrew Bentley HaMS future architect, coder, or artist :
. Alexander Bentley AES future sports statistician, politician, or Orioles center fielder

}
|
|
|




Sayers, Margery

From: Alec Livieratos <aleclivi@gmail.com>

Sent: Tuesday, Dacember 10, 2019 12:05 PM

To: Walsh, Elizabeth; Jones, Opel; Rigby, Christiana; Jung, Deb; Yungrmann, David;
CouncilMai

Subject: Please Fund Hammond High's Renovation!

[Note: This email originated from outside of the organization, Please only click on links or attachments if
you know the sender. ]

Dear Council Members,

Please fight for our students! Please help us! [ am asking you to keep the Hammond High in the capital budget
for FY 2021. Hammond has dire needs, of which you are well aware, if you are not aware, If attached report

from April 2008 that addresses these issues. Yes 2008. Its now 2019. Will you help?

Hammond has already suffered by having this projects delayed. If you believe that issues need to be
addressed, then you must keep them in the budget. If removed from the budget, you remove any possibility of
funding the projects. Tax payers have already footed the bill for the planning and testing at both sites. Are you
willing to throw that money away?

| urge you to keep these projects in the budget and fully funded.

I urge you to do the right thing for our students. They are counting on you. Thank you for your time and your
service to this county.

Sincereiy,
Alexander Livieratos

April 2008.
mps://www.boarddocs.com/.,./Hammond%2OHS%20Fac%20Assess...

The primary building program deficiencies at Hammond High School:
8



; |
- )

"« The Special Education program is significantly undersized by -3,279 sf (63.4%) and is missing 3 classrooms,

speech-language therapy room, OT/PT area, storage and a conference reom.

« The Gifted & Talented is significantly undersized by -530 sf (58.2%). It has peen located in a converted
support space from the media center

» The physical education program is undersized by -5,336 sf (17.9%).

« There is no auxiliary gym and the weight room is undersized: bleachers and sound system in gym needs to
be replaced; locker rooms and team rooms need o be upgraded, storage is inadequate.

+ The lack of a second gym means our teams have to share a single gym and that means shorter practices.
Hammonds are only 90 minutes while every other school can have a 2 hour practice. Over the course of the
season, our student athletes lose a full 2 weeks of practicell! The lack of equity affects our students wanting
scholarships. _
« The English language arts program is undersized by -1,269 sf (10.4%). The average classroom size is 742 sf.
They are missing two seminar rooms.

« The foreign language/ESOL program is undersized by -388 sf (7.6%), does not have a technical resource

room.

« The social studies program is undersized by -616 sf (6.0%), but storage is inadequate and they are missing a
seminar room and the technical resource room is undersized.

. There are no permanent restrooms outside {(must use portable toilets).

. Ed. specifically calls for 2 multi-purpose play fields and 2 football practice fields. Currently there are only 1.5
fields to serve both of these functions. :

« There is an exterior basketball courts area, but it does not provide the 4 full size courts called out in the ed.
spec.

« There is one baseball field in very good condition. A second baseball field is missing.

. There is one softball field versus the 3 programmed in'the ed. spec.

« No fitness path running around the perimeter of the site.

« Administration is undersized by only -1 52 sf (4.7%).

» Ninth grade assistant principal is located with the 9th grade cluster, but needs an administrative assistant.

« There is no administration conference room.

« A security vestibule should be provided with control by the administration reception area. Guidance is
undersized by -1,123 sf (34.2%) and is missing two offices. Student records storage is inadequate and Career
Center is too small.

. Nurse/health suite is undersized by -152 sf (17.3%)

. The staff lounge is undersized by -564 sf (45.1%), there is no dedicated faculty lounge (use facuity dining).

» Student organization rooms are deficient by -401 sf {64.2%), missing a student organization room and
storage.

. The student support center is undersized by -336 sf (42.56%). -There is no Maryland Tomorrow office or a
contract room. There is no professional development school’s office & seminar room (-750 sf).

« The art suite is undersized by -751 sf (14.6%). There are no windows to provide natural light into the art
studios. The dark room is located in the media center.

« The music education program is undersized by -1,428 sf (23.2%). The band room is undersized. There is no
piano lab,or ensemble/music library. Storage for music is very inadequate

« The science program is undersized by -863 sf (5.2%). This school has one additional general science
classroom (no lab equipment). There is no greenhouse or seminar room and support spaces are undersized.

« The tech. ed. program has adequate space, but one lab area is currently used for a combination of art and
CR&D. Equipment and program needs to be updated to meet current state requirements.

« Hammond High School is located on a site of 33.14 acres. The minimal recommended high school site size is
30 acres plus 1 acre for each 100 students. To meet the current ed. spec. site requirements, however, it is
estimated that an additional 20 acres would be required.

« There is dedicated parking for only 233 cars, 287 less than programmed. They do have a bus training area
that cannot be used in the mornings when training is generally taught, but can be used at other times and
during evening events.

The extensive report is 11 years old and some items have been addressed. Most important is that the
"homemade" sprinklers have been replaced. .



~Alec
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Sayers, Margery

From:
Sent:
To:
Subject:

Anna Nemirovsky <snemir@gmail.com>

Tuesday, December 10, 2019 9:55 AM
BOE@hcpss.org; CouncilMail
Capital projects funding

[Note: This email originated from outside of the organization. Please only click on links

you know the sender.]

renovation. | urge the county councii to address the issue and provide the necessary capital fundin

Sincerely,

Anna Nemirovsky
Polygon 159

i1

or attachments if

~ As the Board is well aware of, Talbott Springs Elementary and Hammond High are in desperate need of rebuild and

g for these projects.



Sayers, Margery

From: mbwaak@verizon.net

Sent: Monday, December 9, 2019 9:36 PM
To: Ball, Calvin; CounciiMail

Subject: Hammond High School

tNote: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender,]

| am once again writing to support the inclusion of Hammond High School and Talboit Springs Elementary School in next
year's capital budget. Both of our schoal buildings have serioys deficiencies and we both have been put off for far too
long.

| am more familiar with Hammond since my children are both recent Hammond graduates. They are proud to be Golden
Bears, but it is heartbreaking to hear the students joke about their schaol.

* There are frequent bfackouts because the electricity does not function properly. if too many things are plugged in
at the same time, it will trip a breaker and cause a blackout.

* The phone lines to the school ofien don't work in bad weather.

¢ There is insufficient science lab space and not all of the science labs have sinks.

* l've followed my child's IEP team around the school trying to find a room available to hold an IEP meeting since
the special ed conference room was already in use,

* There is mold in the building.

* Thereis rusty water coming out of the pipes right next to the eye wash station.

* Students in wheelchairs have trouble getting into the building because the doorways are too narrow and the
threshold is too high.

* Students in wheeichairs have to go to the health room to use a bathroom because too many bathrooms are not
wheelchair accessible.

* Athletes practice in the hallways because we are the only high school with only one gym.

* We do not have outdoor bathrooms in our stadium.

*  We have water fountains that test positive for lead,

* We have legionella in our cooling tower,

* We have mice and roaches in the building. | saw students from another school laughing about it and taking
videos of the mice when they were at Hammond for a game,

¢ [nour auditorium we need to choose between turning on the HVAC and hearing our performers.

Mary Beth Waak
Columbia, MD

12



Sayers, Margery

From: ‘ Claire Femiano <cfemiano@fastmail.com>
Sent: Monday, December 9, 2019 4:16 PM
To: CounciiMail

Subject: Support project #CO335- new East Columbia 50+Center funding

[Note: This email originated from outside of the organization. Please only click on links or attachments if you know the
sender.]

Hi

From: Claire Femiano <cfemiano @fastmail.com>
To: council@howardcountymd.gov

Subject: Support new East Columbia 50+Center
Date: Monday, December 09, 2019 2:28 PM

Dear Council Member,

Here is a copy of my online testimony urging funding for project #CO 335- full funding for a new stand alone 50+ Center
in East Columbia. | hope that you will press County Executive Ball to put this much needed project in the FY2021 capital
budget.

Thank you.

Claire Femiano

County Executive Ball,

| urge you to fully fund #CO 335 in the FY2021 capital budget, 1o build a new standalone 50+Center in East Columbia.
When my husband and | retired and downsized we decided to remain in Howard County despite the high costs of living
here because of the many services and facilities available to seniors.

The senior population is growing and the need for a larger center in East Columbia is great. Funding the new center
would show a concrete commitment to the seniors in our community by our Jocal government.

My husband and l own a house and pay taxes yet we require fewer services than our younger neighbors with school
aged children who need sports and recreational facilities as well as schools. | volunteer for several local organizations.
Seniors are a valuable resource for our county- socio-economically as well as financially.

The East Columbia Center has provided activities for all citizens- not just seniors. They have co- sponsored programs for
children, artists, gardeners and people in poverty. if the facility was larger, they could serve so many more Howard
County residents.

Please fully fund project #CO 335 in the FY2021 capital budget and build the new standalone East Columbia 50+ Center.
It will only cost more money if you delay. Senjors like myself have waited a tong time for that center to be built; the time
to do it is now.

Thank you for your consideration.

Sincerely,

Claire Femiano
cfemiano@fastmail.com

13



Saxers, Margery

From: proctorpac@yahoo.com

Sent: Monday, December 9, 2019 12:36 PM
To: CouncilMai

Subject; Renovate Hammond

[Note: This email originated from outside of the organization. Please only click on finks or attachments if you know the
sender.]

Dear Council members,

overdue renovation. Hammond must be invested in. it is a lot of money, I'm aware of that, but my children deserve it. it
is unacceptable the condition of this school, it cannot be pushed off any further, We have been pushed back for over 10
years. things are getting worse and mare expensive to fix. Also delaying this project only digs the capacity hole deeper,
and pushes back other school projects. Please make funding available for Hammond

Fm including the letter I wrote to the BOE, superintendent, and County executive as | hope it will help. I was very
encouraged by the response from Dr, Ball, He sent the letter that Dr jones shared at the meeting. it seemed to me he
was very supportive of the renovations and confident in funding.

I'm asking you to please leave Hammond High School renovation in the Budget. m pleading with you. | know you have
many hard decisions to make regarding budget but Hammond Has to be a priority. it must be a priority for the school

My family has invested everything we have into our home, We chose to invest in Columbia and in Hammond, 'm
begging you to do the same.
Renovate Hammond.

Christina Proctor
District 3, Mom, Tax payer, CA assessment payer

14



Sayers, Margery

From: Leigh Roberts <lar@brventures.com>
Sent: Sunday, December 8, 2019 1143 PM
To: CouncilMail: telthoco; Rigby, Christiana
Subject: fund schoo! renovations

[Note: This email originated from outside of the organization. Please only click on links or attachments if you know the
sender.)

Dear Mr. Ball and County Council Members,

| am writing to implore you to keep school renovations for Hammond HS and Talbott Springs ES in the budget for FY21.,
The children and the faculty and staff of these schools deserve equity in the facilities in which to teach and learn. This
project has been delayed many times and should NOT be removed from the budget. Asyouare aware, the facilities at
these schoo! have mold, lead in the water, rodents, undersized spaces and many other inadequate facilities. The plans
for renovations for Hammond HS have already been developed. Please follow through on your promise to update
Hammond HS and Talbott Springs ES.

One idea is to move students from Hammond HS to HS #13 and renovate Hammond HS when it is empty. There is
precedent for this in the county and it would cost much less money as well as be completed faster if the work is done
while the school is empty.

Furthermore, on a simitar but different note, what is the plan for expanding elementary and middle schools? Every
school in this county that | have seen has portables located on their campus due to overcrowding. How is this safe for
our students? In the awful event of an active shooter, which the student practice dritls for, and is all too frequently on
the news, you could not guaraniee the safety of students who are not inside of buildings. You have installed guarded
access to the front of buildings, but there is no protection for students who must walk outside to change classes. Thisis
unacceptable and puts ALL of our students at risk.

Please keep school renovation projects in the budget and help make our schools better and safer for ALL students.

Thank you, Leigh Roberts
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Sayers, Margery

From: _ Kathleen V. Hanks <KathleenﬁHanks@hcpss.org>

Sent: Wednesday, December 4, 2019 6:14 PM

To: Katie Schneider; CouncilMail; BoE Email; superintendent@hcpss.org
Cc: Scott Washington; Daniel Lubeley

Subject; RE: [External] Funding for Hammond High Schoot and Talbot Spring ES

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.] :

Good Evening;

Thank you for contacting the Board of Education regarding the Superintendent’s Proposed FY 2021 Capital
Budget. Your email will be saved as written testimony for the public hearing process. Please note that written
testimony is part of the public record maintained by the Board Office and is uploaded online to BoardDocs as
part of the public hearing.

HS and Talbott Springs ES into the construction phase, which will take place during tomorrow’s Board
meeting,

. Once again, thank you for contacting the Board and providing valuable input.
Kind regards,

Kathy Hanks

Administrator

Board of Education

Phone: 410-313-7194

Fax: 410-313-6633

Email: kathleen hanks@hepss.org

From: Katie Schneider <pulver222 @gmail.com>

Sent: Wednesday, December 4, 2019 2:05 PMm

To: counci!maif@howardcountymd.gov; BoE Email <boe@hcpss.org>; Superintendent <superintendent@hcpss.org>
Subject: [External] Funding for Hammond High School and Talbot Spring ES

' CAUTION: This email originated from outside of HCPSS, Do not click links or open

attachments, unless you recognize the sender and know the content is safe,
Dr. Martirano, Board of Education members, County Council members,
L am writing regarding the hot topic of not funding the renovations for Hammond HS and Talbot Spring ES, and

letting you know this is no longer unacceptable for the students and families in these communities. The funding
and renovations must stay on track as previously budgeted. You have neglected these schools for way too long,

16



i

I want to specifically address issues at Hammond HS, as we now have a 9th grader attending HalIS, and I am
not familiar with TSES. Participating in parent-teacher conferences was an ey© opening experience, and one
that [ am appalled with what we encountered within the confines of the school. HaHS is nowhere close to being
ADA compliant, and that is gross negligence for the students in attendance. Our older son (who attends Cedar
Lane School) uses a wheelchair. Are you aware that the doors to the restrooms are not wide enough for a
wheelchair to fit through? Can you imagine having to use the restroom, but not being able access the toitet?
And if you could get through the door, there are not approptiate stalls to use within the restroom. I am not
certain of the number of HaHS students or staff that require assistance with mobility, but I do know there are a
few. I’m not sure how HaHS accommodates these students. How do you plan to accommodate these students,
staff and family members? I will ask each and everyone of you- what if this was your child? Would you accept
this? I know I would not.

I know you have been informed many times about other issues at HaHS; mice in the classrooms (we saw 2
while we wete there), water contamination, over capacity, science rooms t00 small to allow the entire class
complete experiments at the same time, power fuses that blow with 2 cords plugged in.... the list goes on.

The southeast region of Howard County has been pushed aside for far too long. Will YOU be the people that
pass on doing what is greatly needed, or will YOU be the people that will make HaHS and TSES a top
priority? Will you continue to ignore the needs of these schools- needs that you are well aware of. Will you
continue to keep HaFIS a school that cannot accommodate people with mobility needs and different abilities?
For the safety of these communities, I hope you will no longer ignore the issues these schools encounter,

Respectfully submitted,

Katie Schneider
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Sayers, Margery

From: jai Lee <jailee2008@gmail.com>
Sent: Thursday, March 12, 2020 7:26 PM
To: BudgetTestimony

Cc: Ball, Calvin; CouncilMail

Subject: Budget Testimony

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear Dr. Ball and Esteemed Council members,

{ am a father of two Howard County students. 1 am writing regards to the proposed FY 21 HCPSS budget.
I support keeping the budget funded at Dr. Martirano’s requested fevel.

Dr. Martirano’s budget proposal requests that staffing reflect the growth in our student population. Cuts in para-
educators and teacher supports have put significant pressure on our teachers and administration. Teachers have
been already over working to meet the demands of the students. Due to lack of para-educators, students who
need extra help are not being attended.

Furthermore, during the work sessions, the Board has floated plans to trim essential programs such as music.
This is unacceptable to parents! Enough cuts!!! Music is a vital program for our students’ health and well-
being, as well as, their academic success,

Funding the school system in this county at the requested level Stops the Avalanche of program cuts.

As a tax-payer of Howard county, | request the Board of Education and the County Executive go well past maintenance
of effort to fund the HCPSS budget at this level. Howard County should be dedicated to providing a robust educational
foundation for our children by addressing the revenue issue.

| am hoping to hear good news.

Sincerely,

Jai Lee



Sayers, Mar_gery

From: Mark & Eflen Bockelman <mark.ellen@aol.com>
Sent; Thursday, March 12, 2020 12:51 pM

To: BudgetTestimony; Bali, Calvin; CouncilMait
Subject: Budget Testimony

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear Dr. Ball and Esteemed Council-members,

| am writing regarding the proposed FY 21 HCPSS budget. Specifically, [ am writing to Support keeping the budget funded
at Dr. Martirano’s requested level.

Dr. Martirano’s budget proposal would enable the school System to provide much needed staffing to reflect the growth

If the HCPSS budget is not funded at the requested level, not only would the school system not be able to provide the
services needed by our county's children, but additional programs may have to be cut as weli, including the elimination
of musical instrument programs {band and strings) and the elimination of gifted and talented classes for accelerated
students {which would in turn hurt Howard County's national standing as a leading example of excellence in

education). Funding the school system in this county at the requested level stops the reduction in services and program
cuts.

I realize that the requested funding for the HCPSS goes past the maintenance of effort from last year. Asa tax-payer of
Howard cotinty, however, | request the Board of Education and the County Executive go well past maintenance of effort
to fund the HCPSS budget at this level. Howard County should be dedicated to providing a robust educational

Sincerely,
Ellen Bockelman



Sayers, Margery

From: Jung, Deb

Sent: Thursday, March 12, 2020 12:32 PM

To: Sayers, Margery

Subject: FW: Budget Testimony for 3/12 Residents’ Budget Hearing for FY2021

From: Sylvia Hennessie <sylv§a.hennessie@gmaii.com>

Sent: Wednesday, March 11, 2020 4:23 PM

To: BudgetTestimony <BudgetTestimony@howardcountymd.gov>

Cc: Ball, Calvin <chali@howardcountymd.gov>; Walsh, Elizabeth <ewalsh@howa rdcountymd.gov>; Jones, Opel
<0jones@howardcountymd.gov>; Rigby, Christiana <crighy@howardcountymd.gov>; Jung, Deb
<djung@howardcountymd.gov>; Yungmann, David <dyungmann@howardcountymd.gov>

Subject: Budget Testimony for 3/12 Residents’ Budget Hearing for FY2021

[Note: This email originated from outside of the organization. Please only click on links or attachments If
you know the sender.]

March 11, 2020

Howard County Executive, Dr. Calvin Bali
George Howard Building

3430 Court House Drive

Ellicott City, MD 21043

Dear Dr. Balk:

| write to you as a former educator within HCPSS and as a current parent of students in our school system, to ask that
you fuily fund our school system’s budget request. We need more funding dedicated to our schools to support staff,
infrastructure, and most importantly our students and their well-being.

| have been a resident of Howard County since | was five years old, when | moved to Columbia with my family in time to
start Kindergarten at Stevens Forest Elementary School. | have cherished my upbringing in Howard County, and know
that the education | received within HCPSS significantly supported my development and success throughout the years. |
have strong positive memories of school and my teachers, which led me to wanting to become an educator myself.

i've been an Early Childhood Educator for over ten years, most recently teaching Kindergarten within HCPSS. | have seen
the changes faced by schools and staff due to budget cuts, and know firsthand the difficulties this has caused for all
those involved. Teachers are burning out from increased demands and less support - the sheer number of students we
are trying to teach, love; and set up for success, combined with trying to balance administrative work, new curriculum,
and changing reporting processes are all becoming too much. Students are having more frequent interruptions to
learning due fo extreme behaviors and lack of adequate support for students with significant social-emotional and
academic needs. As a teacher, this was extremely defeating, and as a parent, knowing that my child at timesis a
bystander waiting to tearn in her classrcom, is heartbreaking. All students are entitled to have their needs met —
however, this cannot be done by simply saying a classroom is inclusive. Schools need to have enough highly skilled staff

and appropriate resources to bring this to fruition.

| mention all those challenges before even factoring in teachers’ personal lives — | can speak from experience that itis
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extremely difficult to maintain an appropriate work life balance as an educator within HCPSS. Mental health for staff and
students is an issue, Unfortunately, due to the increasing stressors of work, | made the decision to resign earlier this
schoof year at the end of January. Leaving my class mid-year was a devastating choice that | had to make, however it
was necessary for my well-being and for my family. { do not want to see other teachers have to face this difficult
realization, and know that with better supports, it does not have to be this way,

It is eritical that funding is put in place to support smaller class sizes, appropriate adult to student ratios, and adequate
human and material resources for our varied learning populations {specifically special education and English Language
Learners). It is upsetting that different departments are having to compete with one another over funding, when in
reality the success of alf subsets of students is important to the continued growth of our county and our country’s
future. Students need access to subjects like the arts, technology, and gifted and talented resources, just to name a few,

I truly believe that our county is more than capable to make choices that show children are our priority. Our kids cannot
wait,

Thank you,

Sylvia Hennessie

2019 HCPSS Teacher of the Year
{410) 499-1659
svlvia.hennessie@gmail.com




Sayers, Margery

From: Jung, Deb

Sent: Thursday, March 12, 2020 12:32 PM

To: Sayers, Margery

Subject: FW: Please Consider Our Kid's Future for the Proposed FY21 HCPSS hudget!

From: Hlasko, Andrew <andrew.hlasko@hg.doe.gov>

Sent: Thursday, March 12, 2020 11:33 AM

To: BOE@HCPSS.org; Ball, Calvin <cball@howardcountymd.gov>; N'Guessan-Ghe, Darrell <dn'guessan-
gbe@howardcountymd.gov>; mavis_ellis@hcpss.org; BudgetTestimony <BudgetTestimony@howardcountymd.gov>;
Yungmann, David <dyungmann@howardcountymd.gov>; lung, Deb <djung@howardcountymd.gov>; Rigby, Christiana
<crighy@howardcountymd.gov>; Jones, Opel <ojones@howardcountymd.gov>; Walsh, Elizabeth
<ewalsh@howardcountymd.gov>

Cc: katiefry.hester@senate.state.md.us; trentkittleman-+verizon.net@ccsend.com

Subject: Please Consider Our Kid's Future for the Proposed FY21 HCPSS budget!

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender,]

Dear Or. Bail, County Council and Members of the Board of Education

1 am writing regarding the proposed FY 21 HCPSS budget. Please consider all avallable options before cutting any of the
school budget for our kids in the Howard county public school system. Such budget cuts wili impact all our kids including
those in underserved and underprivileged communities. Eliminating music programs and reducing STEM oriented GT
programs will only serve to further limit existing educational opportunities for our kids. Some may think that Music
classes are a luxury but in reality Music is a vital program for our students’ health and well-being, as weli as, their
academic success. Please think of our kids futures and do not cut the FY 21 HCPSS educational budget!

Any potential cuts in para-educators of teacher support personnel will put significant pressure on our HCPSS teachers
and administration. Qur Teachers have been already over working hard to meet the many demands of our students. Due
to lack of para-educators, students who need extra help or students who are from some of the underpriviteged
communities are not being attended or properly served.

As a tax-payer of Howard County, | request the Board of Education and the County Executive go well past maintenance

of effort to fund the HCPSS budget at this level. Howard County should be dedicated to providing a robust educational
foundation for our children by addressing the revenue Issue.

AFidrow Alasks
13010 Red Maple Way
Dayton, MD 21029
Tel. 240-449-7863



Sayers, Margery

From: Jung, Deb

Sent: Thursday, March 12, 2020 12:31 PM
To: Sayers, Margery

Subject: FW: Budget Testimony
Attachments: EducationCCTestiimony.docx

From; bdschmitt@verizon.net <bdschmitt@verizon.net>

Sent: Thursday, March 12, 2020 12:06 AM

To: Ball, Calvin <chall@howardcountymd.gov>; BudgetTestimony <BudgetTestimony@howardcountymd.gov>

Cc: Walsh, Elizabeth <ewalsh@howardcountymd.gov>; Jones, Opel <ojones@howardcountymd.gov>; Rigby, Christiana
<crigby@howardcountymd.gov>; Jung, Deb <djung@howardcountymd.gov>; Yungmann, David
<dyungmann@howardcountymd.gov>

Subject: Budget Testimony

{Note: This email originated from outside of the organization, Please only click on links ot attachments if
you know the sender.]

To Al It May Concern...

Attached you'll find my testimony concerning the budget, considering the hearing for March 12th is now cancelled.
Thank you for your time.

Sincerely,

Benjamin D. Schmitt



Benjamin Schmitt
7817 Whistling Pines Court
Ellicott City, MD 21043

Howard County Executive
Dr. Calvin Ball

3430 Courthouse Drive
Eilicott City, MD 21043

Wednesday, March 11", 2020
Dear Dr. Ball and Members of the County Council,

My name is Benjamin Schmitt. | have been an art teacher in Howard County for 22 years. |
grew up in Anne Arundel County, not knowing very much about Howard. Ironically, | came to
Howard County after getting locked out of Anne Arundel, when hiring was frozen duetoa
tussle over funding between then County Executive John Gary and the Board of Ed.

I've made Howard County my home as a professional and as a parent. When my wife and |
married, we decided to move here, raise a family and have our children attend the school
system where we work so hard. That's why V' here today. I'm asking you to fully fund the
school system budget.

Some people say cuts can happen at the central office level, and that classrooms will have
everything we need. I'm here to say that just isn’t the case. There could be some changes, but
there aren’t enough reassignments or cuts at Central Office that would free up the money the
school system so desperately needs.

When | started teaching, the school system looked very different. We had smaller class sizes,
and the students and their needs were quite different. Our population of £SOL, children
needing free & reduced meals, and special education students have all risen. On top of that, we
are the fastest growing system in the state, and we now serve more children who suffered
adverse childhood experiences. Class sizes have ballooned.

Yet, we don’t have enough staff to serve these kids. Howard County taxpayers expect schools to
do what’s best for students, especially those that are the most vuinerable. That is exactly what
teachers and staff want too. However, we're not given the funding to truly address all of the
needs that walk in our doors on 2 daily basis.

We're at a critical point. Educators are leaving, and we who remain are stressed and
anguished. Thisis a national crisis that we feel locally in every school. We've already had last
year’s Teacher of the Year resign. We shouldn’t have to regretfully watch more walk away from
the professton.



community members against one another. It's not fair, and it’s the kind of rhetoric that we see
already dividing folks on the state and national level, | expect better of Howard County,

Everyone benefits from a fully funded school system. We've had a vast number of people move
to our county because of the school system. It is the fargest employer in the county, and in
reality, it is what drives the real estate market here, Retirees, empty nesters, and anyone that

It’s time for this body to step up, represent the community, and fully fund the HCPSS budget,
It's what is right, just, and necessary for everyone. Thank you for your time.

Sincerely,

Benjamin Schmitt
bdschmitt@verizon.net



Sayers, Margery

From: Ruth L. Huang <Ruth_Huang@hcpss.org>
Sent: Wednesday, March 11, 2020 4:.00 PM

To: CouncilMail

Subject: budget testimony

[Note: This email originated from outside of the organization. please only click on links or attachments if
you know the sender.]

Dear Dr. Bali and Esteemed Councimembers,

My name is Ruth Huang. | am an ESOL teacher ot Phelps Luck Elementary School tam
writing regarding the proposed FY 21 HCPSS budget. | support keeping the budget funded at
Dr. Martirano's requested level,

Dr. Martirano's budget proposal requests that staffing reflect the growth in our student
population. Cuts in para- educators and teacher supports have put significant pressure on
our teachers and administration. Teachers have been dlready over working to meet the
demands of the students. Due 1o lack of para-educators, students who need exira help are
not being attended.

Furthermore, duting the work sessions, the Board has floated plans to trim essential programs
such as music. This is unacceptable to parents! Enough cutslil Music is a vital program for our
students' health and well-being, as well as, their academic success.

Funding the school sysiem in this county at the requested level Stops the Avalanche of
program cuts.

As o tax-payer of Howard county, | request the Board of Education and the County
Executive go well past maintenance of effort to fund the HCPSS budget at this level. Howard
County should be dedicated to providing d robust educational foundation for our children
by addressing the revenue issue.

Please, listen to the feachers. We are important. The students are important. We need
funding. We need it nowt!

Thanks for reading,
Ruth Huang

Ruth Huang

ESOL Teacher

Instructional Team Leader
Phelps Luck Flementary School



Sayers, Margery

From: Seok PARK <seckpark@gmail.com>
Sent: Wednesday, March 11, 2020 3:00 PM
To: CouncilMail

Subject: Budget Testimony

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender,]

Dear Dr. Ball and Esteemed Councilmembers,

Funding the school system in this county at the requested level Stops the Avalanche of program cuts,

As a tax-payer of Howard county, f request the Board of Education and the County Executive go well past maintenance
of effort to fund the HCPSS budget at this level. Howard County should be dedicated to providing a robust educational
foundation for our children by addressing the revenue issue,

Sincerely,

Seok Park



Sayers, Margery

From: david.carr <david.carr@gmail.com>
Sent; . Wednesday, March 11, 2020 2:54 PM
To: Ball, Calvin

Cc: : CounciiMail

Subject: Budget Testimony

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear Dr. Ball and Esteemed Councilmembers,

| am writing to ensure that constituent voices are being heard amongst the canceled meeting and the budget testimony
email address not working properly

This email is regarding the proposed FY 21 HCPSS budget. | support keeping the budget funded at Dr.
Martirano’s requested level.

Dr. Martirano's budget proposal requests that staffing reflect the growth in our student population. Cuts in para-
educators and teacher supports have put significant pressure on our teachers and administration. Teachers
have been already over working to meet the demands of the students. Due to lack of para-educators, students
who need extra help are not being attended.

Furthermore, during the work sessions, the Board has floated plans to trim essential programs such as music.
This is unacceptable to parents! Enough cuts!!! Music is a vital program for our students’ health and well-being,
as well as, their academic success.

Funding the schooi system in this county at the requested fevel Stops the Avalanche of program cuts.
As a tax-payer of Howard county, | request the Board of Education and the County Executive go well past
maintenance of effort to fund the HCPSS budget at this level. Howard County shouid be dedicated to providing

a robust educational foundation for our children by addressing the revenue issue.

Thank you for taking the time to read this email.
David Carr



Sayers, Margery

From: Pamela Sutkaytis <Pamela_Sutkaytis@hcpss.org>
Sent: Wednesday, March 11, 2020 2:15 PM

To: BudgetTestimony; Bali, Calvin; CouncilMait
Subject; Budget Testimony

[Note: This email originated from outside of the organization. Please only click on links or attachments if
You know the sender.]

Dear Dr. Ball and Couneil members,

I'am writing regarding the proposed FY 21 HCPSS budget. 1 support keeping the budget funded
at Dr. Martirano’s requested Jevel.

Dr. Martirano’s budget proposal requests that staffing reflect the growth in our student
population, Cuts in para- educators and teacher supports have put significant pressure on our
teachers and administration. Teachers have been already over working to meet the demands of
the students, Due to lack of para-educators, students who need extra help are not being assisted,

Furthermore, during the worlk sessions, the Board has floated plans to trim essential programs
such as music. This is unaceeptable to parents! Enough cuts!!! Music is a vital program for our
students’ health and well-being, as well as, their academic success, We have already lost
language instruction, which ig important for our children,

As a tax-payer of Howard county, I request the Board of Education and the County Executive
go well past maintenance of effort to fund the HCPSS budget at this level, Howard County
should be dedicated to providing a robust educational foundation for our children by addressing
the revenue issue.

Thank you,

K
meniary Sohool
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I athorized representitive of 1) Intended recipient, you yre prohibifed (o using, copying op aistributing the infoimmtion i,

this el 1y e, plegse notify the sondor itediztely by et el and dolete
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Sayers, Margery

From; Donald Snyder <dsnyder7903@gmail.com>
Sent: Wednesday, March 11, 2020 2:09 PM

To: CouncilMail

Subject: Budget Testimony

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear Dr. Ball and Esteemed Councilmembers,

| am writing regarding the proposed FY 21 HCPSS budget. | support keeping the budget funded at Dr. Martirano’s
requested level, § want to make sure my voice is heard, especially because the forum was canceled.

Dr. Martirano’s budget proposal requests that staffing reflect the growth in our student popuiation. Cuts in para-
educators and teacher supports have put significant pressure on our teachers and administration. Teachers have been
already over working to meet the demands of the students. Due to lack of para-educators, students who need extra help
are not being attended.

Furthermore, during the work sessions, the Board has floated plans to trim essential programs such as music. This is
unacceptable to parents! Enough cuts!l Music is a vital program for our students’ health and well-being, as well as, their
academic success.

Funding the school system in this county at the requested level Stops the Avalanche of program cuts,

As a tax-payer of Howard county, | request the Board of Education and the County Executive go well past maintenance
of effort to fund the HCPSS budget at this level. Howard County should be dedicated to prowd!ng a robust educational

foundation for our children by addressing the revenue issue.

Both of our children have benefited greatly from the music program and other services that are under threat. We value
Howard County specifically for its investment in education. Please maintain the budget.

Thank you,

Donald Snyder
5272 Bright Dawn Ct.



Sazers, Margerx
P o L]

From; Julia Roman-Duval <julia.romanduval@gmail.com>
Sent: Wednesday, March 11, 2020 1:50 PM

To: BudgetTestimony; Ball, Caivin; CouncilMail
Subject: Budget testimony

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender,]

Heilo,

I was deeply concerned to learn about the plans for significant budget cuis to HCPSS, affecting music, the G/T program, and overall
staff levels,

These staffing reductions and slashing of important programs such as music and G/T are unacceptable, given the profound impact they
would have on the children's early education.

The Howard County School system prides itself for its high rankings in the country and the overwhelming success of its students. By
proceeding with these budget cuts, the county is putting this path to success in serious jeopardy.

| would urge the Howard County to keep the budget funded at Dr. Martirano’s requested level and reconsider their plans to address the
budget cuts.

Thank you for your consideration,

Julia Roman-Duval



Sayers, Margery

From: Eiana Hoffman <elanadc@®cs.com>

Sent: Wednesday, March 11, 2020 1:44 PM

To: BudgetTestimony; Ball, Calvin; CouncitMail
Subject: Budget testimony

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear Dr. Ball and Esteemed Councilmembers,

| am writing regarding the proposed FY 21 HCPSS budget. | support keeping the budget funded at Dr. Martirano’s
requested level. | am the parent of a 3rd grade student in a HCPSS elementary school.

Dr. Martirano's budget proposal requests that staffing reflect the growth in our student population. Cuts in para- educators
and teacher supports have put significant pressure on our teachers and administration. Teachers have been already over
working to meet the demands of the students. Due to lack of para-educators, students who need extra help are not being
attended.

Furthermore, during the work sessions, the Board has floated plans to trim essential programs such as music. This
is unacceptable to parents! Enough cuts!!t Music is a vital program for our students' heaith and well-being, as well as,
their academic success.

Funding the school system in this county at the requested level Stops the Avalanche of program cuts. As a tax-payer of
Howard county, | request the Board of Education and the County Executive go weli past maintenance of effort to fund the
HCPSS budget at this level. Howard County should be dedicated to providing a robust educational foundation for our
children by addressing the revenue issue.

Sincrely,
Elana Hoffman



_'Sayers, Margeﬂ

- R e
From: Jaclyn Bryant <Jaclyn_Bryant@hcpss.org>
Sent: Wednesday, March 11, 2020 1:22 PM
To: Ball, Calvin
Cc: CouncitMail
Subject: Budget Testimony

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Note: Your BudgetTestimony@howardcountymd.gov email is broken and will not accept emails. Please count
this among the budget testimony for the March 12th Hearing.

Dear Esteemed Councilpersons and County Executive Ball,

F'am writing regarding the proposed FY 21 HCPSS budget on behaif of myself, my students, and all of my
colleagues at Thunder Hill Elementary School to urge you to fully fund Dr. Martirano’s budget request for
Howard County Public Schools.

Dr. Martirano’s budget proposal requests that staffing reflect the growth in our student population. Cuts in para-
educators and teacher supports have put significant pressure on our teachers and administration. Teachers have been
already over working to meet the demands of the students. Due to lack of para-educators, students who need extra help
are not being attended. At Thunder Hill, this looks like students with emotional disabilities and other related disorders
not having the one-on-one staffing they need in order to be successful during times of day where they are included with
their peers —related arts. We have had to evacuate related arts classrooms multipie times just in the last 2 weeks
because students with disabilities were not staffed appropriately and their behaviors became unsafe for the rest of the
class. | have students who are in the band and strings program who need an aide in order to be successful in my class,
but they never come with an aide because we are chronically understaffed and their aides are needed elsewhere. These
students deserve the staffing they need in order to succeed, and other students deserve a safe, well-regulated learning
environment.

Furthermore, during the work sessions, the Board has floated plans to trim essential programs such as music. This

is unacceptable to the families and students of THES! Enough cutsi!! Music is a vital program for our students’ health
and well-being, as well as, their academic success. Study after study has shown that studying instrumental music
literally grows connections in students’ brains — making them more robust thinkers in all areas of their lives. As HCPSS
has made a push toward mindfulness, playing an instrument becomes even more vital in an era where we are trying to
teach students the social skills they lack and healthy means of expression.

Funding the school system in this county at the requested level Stops the Avalanche of program cuts.
As a constituent of HCPSS, 1 request the Board of Education and the County Executive go well past maintenance of effort
to fund the HCPSS budget at this level. Howard County should be dedicated to providing a robust educational

foundation for our children by addressing the revenue issue.

Thank you for your time and consideration.



Jackie Bryant

Band and Strings Teacher
Thunder Hill Elementary School
410-313-6922

Ms, Brvant's Music Website




Sazers, Margeﬂ

From: Jackie Bryant <jebryant7 @gmail.com>
Sent; Wednesday, March 11, 2020 12;50 PM
To: CouncilMail

Subject: Budget Testimony

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Note: Your BydgetTestimony@howardcountymd.gov email is broken and will not accept emails. Please count this
among the budget testimony for the March 12th Hearing.

Dear Esteemed Councilpersons and County Executive Ball,

I'am writing regarding the proposed FY 21 HCPSS budget on behalf of myself, my students, and all of my colleagues
at Thunder Hill Elementary School to urge you to fully fund Dr. Martirano’s budget request for Howard County Public
Schools.

Dr. Martirano’s budget proposal requests that staffing reflect the growth in our student population. Cuts in para-
educators and teacher supports have put significant pressure on our teachers and administration. Teachers have been
already over working to meet the demands of the students. Due to lack of para-educators, students who need extra help
are not being attended. At Thunder Hill, this looks like students with emotional disabilities and other related disorders
not having the one-on-one staffing they need in order to be successful during times of day where they are included with
their peers — related arts. We have had to evacuate related arts classrooms muitiple times just in the fast 2 weeks
because students with disabilities were not staffed appropriately and their behaviors became unsafe for the rest of the
class. I have students who are in the band and strings program who need an aide in order to be successful in my class,
but they never come with an aide because we are chronically understaffed and their aldes are needed elsewhere, These
students deserve the staffing they need in order to succeed, and other students deserve a safe, well-regulated learning
environment.

Furthermore, during the work sessions, the Board has floated plans to trim essential programs such as music. This

is unacceptable to the families and students of THES! Enough cuts!H Music is a vital program for our students’ health
and well-being, as well as, their academic success, Study after study has shown that studying instrumental music
titerally grows connections in students’ brains — making them more robust thinkers in all areas of their lives. As HCPSS
has made a push toward mindfulness, playing an instrument becomes even more vital in an era where we are trying to
teach students the social skills they lack and healthy means of expression.

Funding the school system in this county at the requested level Stops the Avalanche of program cuts.
As a constituent of HCPSS, I request the Board of Education and the County Executive go well past maintenance of effort
to fund the HCPSS budget at this level. Howard County should be dedicated to providing a robust educational

foundation for our children by addressing the revenue issue.

Thank you for your time and consideration.
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Sayers, Margery

From: Stacey Folkemer <info@email.actionnetwork.org>
Sent: Tuesday, March 10, 2020 12:48 PM

To: CouncilMail

Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Council Members ,
Good afternoon,

| am writing about the recent decision to cut the funding for speical education in the budget
proposal for Howard County schools. Special education students are the most vutherable
students in the school system and the special education budget is already stretched way too
thin. It's not fair to these students who are entitled to the same opportunities as their peers.
The proposal to increase class size is also concerning. So many kids, both special ed and

typically developing, will fall through the cracks if and when that happens.

| am the mother of a bright and curious 2 1/2 year old named Maggie. Maggie has Down
syndrome and will be starting the county RECC program in the fali. She loves school and
we're very excited for her to start, but we're also worried by the budget cuts and all of the

negative press about special education in Howard Countly of late.

When Maggie was born we moved to Howard County specifically so she could get the best
education in the state. Our taxes skyrocketed when we moved from Baltimore County to
Howard County, but it was worth it to us so she could get the best. And now we're worried
that isn't geing to happen.

Thank you for listening. | hope you'll do the right thing and provide enough funding for all

students to receive the world class education that Howard County likes to say it provides.

Stacey Folkemer
5242 Lightfoot Path
Columbia, MD 21044
443-538-7222
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Stacey Folkemer
stacey.long2@gmail.com
5242 Lightfoot Path
Columbia, Maryland 21044
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Sayers, Margery

From: Renata Sanders <rarring3@jhmi.edu>
Sent: Saturday, February 22, 2020 1:09 PM
To: CouncilMail

Subject: Do not cut strings and GT

[Note: This email originated from outside of the organization. Please only click on links or attachments if you know the
sender.]

Hi,

This is crucial for my kids development and overalllil

Sent from my iPhone



Sayers, Margery

From: Barb Krupiarz <barbkrup@verizon.net>

Sent; Wednesday, February 19, 2020 10:04 PM

To: CouncilMail

Cc: BoE Email

Subject: Fwd: RE: [External] Maryland Public Information Act request - salary increases
Attachments: Krupiarz Response 19-150,pdf; HCEA-HCAA 10 year salary history.xlsx

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Council members,

Attached is a HCPSS MPIA response from March 2019 regarding the history of teacher and ESP raises and step increases
for your information.

Respectfully,

Barb Krupiarz

———————— Forwarded Message ~----~-- -
Subject:RE: [External] Maryland Public Information Act request - salary increases
Date: Thu, 21 Mar 2019 19:38:49 +0000
From:HCPSS MPIA Requests <MPIA Requests@hepss.org>
To:'barbkrup' <barbkrup{@verizon.net>

Ms. Krupiarz,
Please find attached the information requested on increases for HCEA and HCAA employees since 2010.

Thank you,

Danielle Lueking
Maryland Public Information Act Representative
Howard County Public School System

From: barbkrup <barbkrup@verizon,net>

Sent: Monday, March 11, 2019 10:18 AM

To: HCPSS MPIA Requests <MPIA Requests@hcpss.org>

Cc: barbkrup@verizon.net

Subject: [External] Maryland Public Information Act request - salary increases

1




I am requesting any document that shows the increases for hcpss teachers and staff in the form of
cost of living, step increases, or any percentage for each group as a whole (i.e., no individual
increases) as negotiated by HCEA and HCAA. | am requesting it in an Excel spreadsheet from the
years 2010 to the present negotiated agreement.

Thank you.

Barb Krupiarz

Sent from my Verizon, Samsung Galaxy smartphone



Publx Sco ytem

March 21, 2019
Barb Krupiaiz
Response sent via email to barbkrup@verizon.net
Dear Ms. Krupiarz:
The Howard County Public School System (HCPSS) on March 11, 2019, received your request
under the Maryland Public Tnformation Act (MPIA) seeking “any document that shows the
increases for hopss teachers and staff in the form of cost of living, step increases, or any
percentage for each group as a whole (i.e., no individual increases) as negotiated by HCEA and
HCAA. | am requesting it in an Excel spreadsheet from the years 2010 to the present negotiated
agreement.”
Responsive to this request, please find attached information on COLA and Step Increments for
HCEA and HCAA positions since 2010, Please note the parameters/circumstances as indicated
in the chatt.
Pursuant to MPIA GP § 4-362, you are entitled to seek judicial review of this decision. You also
have the option to refer any concetns regarding this decision to the Public Access Ombudsman
pursuant to GP § 4-1B-01 ef seq.

Please feel free to contact the Public Information Office at 410-313-6682 for further assistance,

Sincerely,

" ol bty

Danielle Lueking
Maryland Public Information Act Representative

10910 Clarksville Pike 108 » Ellicolt City, MD 21042 ¢ 410-313-6600 » www.hepss.org



HCEA HCAA Salary Encreases-Howard County Public School System

2010-2019
Yenr COLA Step fncremient)  COLA _ [Step Ineretnent COLA IStep Increment
2010 1.2 N Set Amt {a) N 1.20 N
2011 0.0 Y (b) 0.0 Y (b} 0.00 Y ()
2012 0.0 Y (e, 0.0 Y (c,b) 0.06 Y {d)
2013 0.0 Y (g} 0.0 Y () 0.0 Y (i)
2014 0.0 Y () 0.0 Y (k) 0.0 Y ()
2015 3000 Y (m) 3.0(m) Y (m) 3.001) Y (m)
2016 0.0 Y(o) 0.0 Y{o) G.0 Y{o)
2017 2.6 Y 2.0 Y 2.0 Y
2018 (p) 2.0 Y 2.0 Y 2.0 Y
2019 N Y{q) N Y(q N Y {q)

(ay HCEAESP used equivalent of 1.2%

(b) $560 or equivalent increase for employees not increment-eligible

() Half increment in FY 2012; other half delayed until FY2013

(d) Half increment taken as $1,200 increase for each FTE; other half increment delayed untif FY2013
(F) Smail improvements to steps 1-3

{g) Compression of scale to step 30 and adjustment of "seed" 1o $41,230; including index adjustments.
(h) 2% increase at the top of the scales

(i) 2% increase at the top of the scales ($1,957 for employees currently on step 16 and $2,207 for employees currenily on step 15}, Scale retains 16 ster
(j) Compression of teachers' scale o step 29 with re-indexing, 0.8% COLA for employees going to and af the top of the "Other Certificated Staff” scale

(k) Additional $210,516 as a recurring cost divided as 1% COLA for employees at the top of the
ameunt among all employees not at the top,
(1) Additional $24,380 as a recurring cost divided ameng employees going to and at the top of the scale, $33%/cniployee
(m) 1/2 increment on 7/1/14, 1/2 increment on 6/30/15 paid in a stipend
(1) plus an additional 1 % for empoyees at the top of the scale
{0) Increment detayed until 12/24/2015
(p) Negotiated 2018
{q) increase of 1/2 step on 7/1/18 with second 1/2 step given 6/30/19

Slaff Relations Office
4/20/2020



Sayers, Margery

From: Triny Paiz <trinypaiz@gmail.com>

Sent: Tuesday, February 18, 2020 7:16 PM

To: CouncilMail: Walsh, Elizabeth; Jones, Opel; Yungmann, David; Ball, Calvin B; Jung, Deb
Subject: HCPSS Budget-2020-2021 fiscal year.

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dr. Ball and Howard County Council Membets,

I uige you, as a voting resident of Howard County, to fully fund Dr. Martirano’s budget for the school system for the 2020-2021
fiscal year.

Our beloved county is growing at an incredibly fast pace. The stresses placed on school system resources will also continue to
grow. As the county grows, so too must our school system, which means more funding is needed to support our students and
teachers. They can no longer be asked to do more with less.

Dr. Martirano’s requested budget is not exorbitant nor unfounded, as it reflects an investment in the youth of Howard County.
So many people who live here have been lifelong residents. I believe this is because Howard County truly is a wonderful place
to live. Should not the county government wish to continue to invest in our children who will one day become the bright,
responsible, well-rounded adults of our community?

Our school system is world class; able to compete on a global scale in so many ways due to our current enrichment programs
like GT, technology and music. Forcing the Board of Education into a situation where they must make major cuts in spending,
cut staffing, or increase class size year afier year in order to allow our educators to receive adequate health benefits hurts our
students and hurts our educators.

Please find a way to support our wonderful public school system and stop the avalanche of cuts to our schools. 1 support a fully
funded budget for Howard County Public Schools.

Sincerely,

Trinidad paiz



Sayers, Margery .

From: Jenes, Opel

Sent: Tuesday, February 18, 2020 4:56 PM
To: Sayers, Margery ,
Subject: FW: Support for Special Education

From: Christia Dudek <STIASER@hotmail.com>

Sent: Tuesday, February 18, 2020 3:25 PM

To: Walsh, Elizabeth <ewalsh@howardcountymd.gov>; jones, Opel <ojones@howardcountymd.govs; Rigby, Christiana
<crigby@howardcountymd.gov>; Jung, Deb <djung@howardcountymd.gov>; Yungmann, David
<dyungmann@howardcountymd.gov>; Ball, Calvin <cball@howardcountymd.gov>

Subject: Support for Special Education

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Good Afternoon,

tam a mother to two, non-verbal children who live in Howard County. My 4 year old, Landon has Autism
and attends Boliman Bridge Elementary. My 2 year old Maverick is in the Infants & Toddler's program in HC
{about to go through his assessments to determine eligibility for the RECC program). As a mother to two
special needs children, it is disheartening to learn about the proposed budget cuts for the Special Education
Program. Not only will this affect my children, but all of the other vulnerable children in HC. Please consider
other areas to reduce the budget, the Special Education Program should be off-limits as these children need
the most assistance to thrive. Howard County is supposed to be the best of the best, why is it other counties
require more training and qualifications for their assistants than HC, who requires ONLY a high school diploma
to work with our most complex students? If you replace the Student Assistants with part-time, minimum
wage, high school diploma, contracted temporary employees there's going to be more turn-around and less
qualified individuals working with our children.

I personally have to hire an advocate {$100 an hour) to come with me to IEP meetings to ensure my child is
getting the proper education that he deserves. My husband and | are fortunate that we can afford this extra
cost, but it is still an extra burden to our budget as a family. How many other families cannot afford this
help? Equity should include the legally protected class of students with disabilities. Special ed achievement
gaps, graduation rates, and suspension rates are some of the worst in the County. Each year special education
enroliment increases, but NO certified special education teachers are added! We do not have enough
certified teachers to meet the needs of our kids and that is why they are quitting.

My children are young, we have a long road ahead of us. Please make the right decisions to protect the
Special Education Program in Howard County.

Respectfully,
Christia Dudek



Sayers, Margery

From: Katie Kimble <kakimblel@gmail.com>

Sent: Friday, February 14, 2020 2:44 PM

To: CouncilMail; Walsh, Elizabeth; Jones, Opel; Righy, Christiana; Jung, Deb; Yungmann,
David; Bal}, Calvin B

Subject: School Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Hello Howard County Council members,

| am writing to request that you fully fund the school system budget request from the school board. With the
population growth in our county, we need to fund the school system so it can continue to be a great one, and one of the
major reasons for people to live in our county. | realize that the hoard is requesting an increase in funds, but that
increase is necessary in order to meet population growth, continue existing programs, and increase special education
staffing, an area that is very understaffed.

I grew up In Howard County and benefited from a wonderful education and programs including its fantastic music
program. If the school board's budget is not funded, one area of proposed cuts is in elementary music. Cutting the 3rd
grade strings program would have a major impact on the county's music program and would most seriously impact the
county's low income students. 3rd grade strings is the first opportunity for students to play an instrument in a school
ensemble. [t is where they learn many foundation skills that are then the basis of all future ensemble playing. Cutting it
will set back the abilities of ensembles at the middle and high school level as students enter that level less prepared than
in the past. It will also have the most impact on low income students for whom lessens at school on a free school
instrument are the only opportunity to participate in playing an instrument. Parents with the ability will pay for their
children to get private lessons and with no instruction for students who cannot afford private lessons outside school, the
gap in music achievement between rich and poor students will increase. Music is an important part of our education
system and so it is important that we take steps to ensure it is available fo ali students.

The increase in special education staffing is also of critical importance. The number of students with IEPs and 504s is
increasing and the staffing needs to increase so teachers can adequately meet the needs of their students.

As a parent and county resident | hope you will choose to fully fund the school system budget request.

Thank you,
Katie Kimbie



From: " Erhiuvie Abu <erhiuvie@gmail.com>

Sent: Friday, February 14, 2020 1:39 PM

To: CouncilMail; Walsh, Elizabeth; Jones, Opel; Rigby, Christiana; Jung, Deb; Yungmann,
David; Ball, Calvin B

Subject; [Possible Scam Fraud]HCPSS Budget Cuts

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

WARNING: Your email security system has determined the message below may be a potential threat.
The sender may trick victims into passing bad checks on their behalif.

If you do not know the sender or cannot verify the integrity of the message, please do not respond or click on links in the
message. Depending on the security settings, clickable URLs may have been modified to provide additional security.

Dr. Ball and Howard County Council Members,

furge you, as a voting resident of Howard County, to fully fund Dr. Martirano’s budget for the school system for the 2020-
2021 fiscal year.

Our beloved county is growing at an incredibly fast pace. The stresses placed on school system resources will alse continue
to grow. As the county grows, so too must our school system, which means more funding is needed to support our students
and teachers. They can no longer be asked to do more with less.

Dr. Martirano’s requested budget is not exorbitant nor unfounded, as it reflects an investment in the youth of Howard
County. So many people who live here have been lifelong residents. I believe this is because Howard County truly is a
wonderful place to live. Shouldn't the county government wish to continue to invest in our children who will one day become
the bright, responsible, well-rounded adults of our community?

Our school system is world class; able to compete on a global scale in so many ways due to our current enrichment
programs like GT, technology and music. Forcing the Board of Education into a situation where they must make major cuts
in spending, cut staffing, or increase class size year after year in order to allow our educators to receive adequate health
benefits hurts our students and hurts our educators.

Please find a way to support our wonderful public school system and stop the avalanche of cuts to our schools. [ support a
Sfully funded budget for Howard County Public Schools,

Sincerely,

Erhiuvie Abu



Sayers, Margery

From: Jung, Deb

Sent: Friday, February 14, 2020 1:32 PM

To: Sayers, Margery

Subject: FW: Please do not cut funding for HCPSS Music program
Deb Jung

Council Chair, District 4

Howard County Council

3430 Court House Dr., Ellicott City, MD 21043
410-313-2001

Sign-up for my District Update here.

From: lennifer Galstad <jenn.galstad@gmail.com>

Sent: Monday, February 10, 2020 1.07 PM

To: jung, Deb <djung@howardcountymd.gov>

Subject: Please do not cut funding for HCPSS Music program

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.] ‘

Dear Ms. Jung:

| am writing today to ask you to continue supporting the HCPSS music program with fulf funding and no further budget
cut.

| have four children attending schools in HCPSS, We chose to settle down in HoCo in 2013 after nearly 20 years of
moving across the globe as a military family. The kids have been thriving here, and all of my children were in the music
program, with two still in the string program at Hammond Middle. The music teachers and the quality of the programs
have been absolutely amazing. | believe this will have positive life long impact on my children.

The email | received today said the proposed budget cut contains: cutting 21 Elementary Band/Strings positions
/ Lowered Special Education Staffing / No new hires / Eliminating 36 MS GT positions / increasing the class size.

This is simply unacceptable. HCPSS has already been too focused on academics only. On the other hand, the HCPSS
music program has provided the students with a wonderful opportunity to learn and grow in addition to the basic
academic skifls. | am sure you agree with many benefits from music education - the exposures to music and the
dedication and work ethics children learn from the orchestra and band participation are immeasurable.

Please vote against the proposed budget cut as it would mean a major set back in the HCPSS education.

Thank you very much,

Jennifer Galstad
Mother and Business owner, Howard County resident



Sazers, Margeﬂ
I T I

From: Jung, Deb
Sent; Friday, February 14, 2020 1:29 PM
To: Sayers, Margery
- Subject: FW: Against cutting funding for GT and Music programs
Deb Jung

Council Chair, District 4

Howard County Council

3430 Court House Dr.,, Ellicott City, MD 21043
410-313-2001

Sign-up for my District Update here.

From: Lin Zhou <lynniz2002 @yahoo.com>

Sent: Wednesday, February 5, 2020 11:00 AM

To: BoE Emall <boe@hcpss.org>; superintendent@hcpss.org; CouncilMail <CouncilMail@howardcountymd.gov>;
CouncilMail <CouncitMail@howardcountymd.gov>

Subject: Against cutting funding for GT and Music programs

[Note: This email originated from outside of the organization. Please only click on links or attachments if you know the
sender.]

To whom it may concern,

As a HCPSS parent, | am disappointed to found that the BOE is considering cutting funding for the GT/music program.
We moved to howard county a few years ago because of the high reputation of HCPSS. GT and music program is really
the guarantee of high quality education. The GT program keeps kids intellectually challenged at school. The music
program develops grit, patience and team work of students. Cutting these two programs will have a detrimental effect
on the education qguality of HCPSS.

Dealing with budget deficiency is always challenging. instead of cutting budget for the GT/music programs, shouldn't we
be cutting money across the broad? In the time of hardship, everyone suffering the pain seems to be the only fair
solution.

Thank you very much for your time!

Proud mom of two children

Lin Zhou Ph.D.



Sayers, Margery

From:
Sent:
To:
Subject:

Deb Jung

Jung, Deb

Friday, February 14, 2020 1:29 PM
Sayers, Margery

FW: HCPSS FY21 Operating Budget

Councit Chair, District 4

Howard County Council

3430 Court House Dr.,, Ellicott City, MD 21043
410-313-2001

Sign-up for my District Update here.

From: Cecilia Haley <cecilia_haley@hcpss.org>
Sent: Tuesday, February 4, 2020 2:02 PM

To: Jung, Deb <djung@howardcountymd.gov>
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments If
you know the sender.]

Deb Jung,
Dear Flected Leader,

We need your help. Our schoois are in a daily struggle to meet the needs of our students, and

especially our most vulnerable.

One huge problem within my school right now is the tack of reliable, available, properly-
working technology. As an ELA teacher, | want my students to write often. This is critical to
helping my students become comfortable communicating their ideas confidently and
proficiently. Students need working computers to write with frequency and to receive timely
feedpack. Yet right now, the laptops available to students are literally falling apart. They are
unable to stay charged; the laptop carts no Ionger'work properly, keys are missing, software
lags, and systems are incredibly slow. Consequently, | have had to greatly reduce my
students’ use of computers this year. This means less time for writing, less timely feedback,

and much slower progress for my students.



Additionally, my passion is to help my students become lifelong, passionate readers. |
prioritize reading and writing daily in my lesson plans. A key to helping students to develop a
love of reading is getting books they WANT to read into their hands. However, this requires

resources that are non-existent due to continuing budget cuts,

We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need your

leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who support

our county's children,

Sincerely,

Cecilia Haley
cecilia_haley@hcpss.org
6221 Stratford Court
Elkridge , Maryland 21075




Sayers, Margery

From: Jung, Deb

Sent: Friday, February 14, 2020 1:29 PM
To: Sayers, Margery

Subject: FW: HCPSS FY21 Operating Budget
Deb Jung

Council Chair, District 4

Howard County Council

3430 Court House Dr,, Ellicott City, MD 21043
410-313-2001

Sign-up for my District Update here.

From: Gabrielle Jacobson <gabrielle_jacobson@hcpss.org>
Sent: Tuesday, February 4, 2020 12:44 PM

To: jung, Deb <djung@howardcountymd.gov>

Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Deb Jung,
Dear Elecied Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students, and

especially our most vulnerable.

| came to education after a 15-year career in PR & marketing. I'm now in my twelfth year as a
special educator and my first as the Special Ed |TL at Hammond Middle School.

Middle school can be a difficult place on the best day, and when you've got even the mildest
disability, learning can become a significant challenge, which often means that you begin to
demonstrate negative and disruptive behaviors out of sheer frustration. It's our job as teachers
to meet those challenging behaviors with compassion and redirection using pedagogically

sound strategies. However, most educators haven't been trained to do that.



Unless you've actually walked in the shoes of a special educator, it's nearly impossible to
appreciate what a typical day looks like for us. It's also nearly impossible to truly capture the
depth of student needs in staffing formulas. What might make sense on paper doesn't actually

make any sense when you're standing with both feet in the classroom.

As the team leader, | am called on the walkie-talkie to respond to a student crisis no less than
three times a day. Administration, counselors and the school psychologist are also able to
respond, however, there are many times when none of them are available. Qur school
psychologist is only in our building three days a week, and one of those is typically filled with
IEP meetings. So on most days of the 17 weeks we've been in school, | do not have a formal
lunch break. Until | met with HCEA last week, | was not even aware that | was eligible for a 50
minute planning period. | assumed that because | was a non-instructional ITL, planning time
didn't apply to me. There hasn’t been a day this year that I've worked, uninterrupted in my
office for 50 minutes-unless of course you count working after-school hours, In neighboring

counties, there are two or three people assigned to my same position. In Howard, only cne.

What does that mean for me? It means that | am tired of apologizing to my three chiidren and
husband for not being home or emotionally available to them. | routinely work 70 hours a week
and leave my heart on my desk, every single day. It means | work 12 hour days in the building,
another two or three at night and at least 10 over the weekend. It means I've had to accept
that | will never get it all done, | wifl never feel accomplished, | wili never feel that | can be

proactive. It means | take anti-anxiety medication and see a therapist.

As anew ITL, Il’ve struggled mightily. There's no time to sit and chat with my peers during a
lunch break. i received no formal training for this position. Sure, there was a generic team
leader training about how to have hard conversations and build team morale, but nothing
specific to the position about managing legal educational plans, or training staff, or navigating
TieNet, or taking on administrative duties even though you're not an administrator, or
conducting assessments or creating schedules or managing the timelines associated with
|EPs.

I asked for a mentor and the Dpt of Speciai Ed assigned me a lovely woman who works across
the County. But for her to provide real-time help, we’d have to meet outside of school several
times a week, and | literally don't have the hours in the day for that. There's a Dpt of Spec Ed
resource teacher who supports haif of the middle schools in the County. When | get an email
that says, ‘let me know what | can do to help’ | want to reply with, ‘spending hours with me at

10
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the beginning of the school year to walk me through even a fraction of the scenarios |

encounter would have been a start.’ So, please tell me how that's effective?

The Dpt of Spec Ed is woefuily out of touch with what is happening at the school level. There
is a culture among school-based staff to quietly take the increased workioad, because
experience has shown that they are not supported when they complain and we care too much
about our students to quit. And that plays a large part in why | don't get lunch or planning, and
why | put in 70 hour weeks.

‘Our current staffing formula doesn’t account for the 40 minutes we spend with a student who A
can't bear to go to class because her grandmother died over the weekend; or the hour we
spend de-escalating a student with Autism who is in a full-blown crisis after not winning a class
prize; or the near constant prompting a student needs to complete the math warm-up; or the
encouragement a student with severe depression needs to participate in a lab group; or the
redirection two students with extreme ADHD need to complete the classwork; or the four hours
it takes to complete a Woodcock-Johnson educational assessment and the other four hours it
takes to write the report; or the hours of collaboration with the school psychologist about best
practices for supporting students with debilitating OCD; or the 20 hours of writing Progress
Notes each quarter. So when our county bases staffing needs exclusively on the service hours
from student IEPs without considering individual student factors, or considering an acuity

scale, | find it irresponsible.

When | am supporting our students in crisis, or our teachers who don’t know how to support
our students, | am not doing my required IEP paperwork. There are some |TLs who hide away
in their offices and let their staff struggie through; I'm not that kind of person. I'd leave

education before I'd do that.

What do | want? | want highly trained staff - it's useless to give me five édditionai
paraeducators if they don’t know anything. 1'll take one who has been highly frained. Would
you want a child who has severe dyslexia and autism to be supported by someone who could
make more working at Chick-Fil-A and who knows nothing about either dyslexia or autism?
Many of the children in crisis that | spend my days supporting got to that point because the
staff members supporting them in class didn't have the skills or understanding to defuse the
situation before it got to crisis level. A vicious cycle of ineffective staff and frustrated students
feeling uncared for, depleted, unsuccessful and lost. Do parents really understand this? We

shouid be ashamed.
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I created my own support staff handbook because nothing existed from the County. The
professional development they have received to date has been weak and so general as to be
a waste of time. On Friday | received the following email from one of my support staff about
what she'd be doing today, "Il still plan to attend the ESP training Monday afternoon at
Marriotts Ridge but not the Sp Ed Training on Adverse Childhood Experiences. Their last
training on that subject was not helpful.”

We come to school each day with enthusiasm, energy, optimism and motivation to make a

difference in the lives of the students we care so much about.
if 1 could ask for two things right now, I'd ask that you would:

Provide Mental Health First Aid training to all HCPSS school-based staff through the Mental
Health Association of Maryland; and | wish that you would

Fully staff each school with a psychologist (No more sharing psychologists between schoolsl),

highly trained guidance counselors and a Social Worker.

| literally can't do enough to support my staff or the students in my building so that they feel
successful, but | can tell you that your teachers and support staff are crying out for strong and
influential school-based leadership, meaningful professional development and tools that they
can use to actually support their students, and enough highly-trained staff to properly educate
all of our students. Your school-based staff fights an uphill battle every single day to provide

our best to our students, but we don’t have what we need to win the battle and we kinow it.

We need you to act now. Educators are reaching a breaking point, and they are leaving,
rmaking a terrible situation even worse. We know you care about education, and we need your

leadership to expand revenue streams and build a budget to support us.

As the good teachers leave and as the Department of Special Education refuses to address
the growing and changing student needs, our schools will start failing. More of our students will
be failing. And then, in time, our County will start failing.

When the budget is in your hands, think of me and my story, and think of all of us who support
our county's children,

Sincerely,
Gabrielie Jacobson
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Special Ed Instructional Team Leader
Hammond Middle School

Gabrielle Jacobson

gabrielle lacobson@hcpss.org

Maryland
Ellicott City, Maryland 21042
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Saxers, Margery
L 0 i U SN

From: Jung, Deb

Sent: Friday, February 14, 2020 1:29 PM
To: Sayers, Margery

Subject: FW: HCPSS Budget

Deb Jung

Council Chair, District 4

Howard County Council

3430 Court House Dr., Ellicott City, MD 21043
410-313-2001

Sign-up for my District Update here.

From: Andrea Aldrich <ankefauv@yahoo.com>
Sent: Tuesday, February 4, 2020 11:59 AM

To: Jung, Deb <djung@howardcountymd.gov>
Subject: HCPSS Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear Ms. Jung,

I am a resident, parent, and teacher in Howard County Public Scheols. Many years ago, when [ was offered a teaching
contract in several other counties, I turned it down because I knew that Howard County was where 1 wanted to teach. As
a music teacher, I saw firsthand, how the schools here are far superior to any county in Maryland. When my husband’s
Job had him considering that we should relocate, [ refused because I wanted my children to attend Howard County Public
Schools. From a financial standpoint, we could own a similar house for much less money if we were to move to another
county, but we live here for the top notch school system.

Lam disheartened that our schools do not have the money to support smaller class sizes, adequate staffing for special
education, instrumental music, technology, and gifted and talented programs just to name a few areas. I am frustrated that
our county was able fo open a new school almost every year between 1992-2007 and fund these programs but now we
cannot fund either. Our county population continues fo expand, but the money you are allocating is not keeping up to
fund schools and the operational budget,

There are few things that need to happen as soon as possible. First of afl, please make the builders do their share and pay
to fund maintaining our current schools and building new ones. New schools and renovations need to occur now, not in
10 years from now. Second, if there is not enough money to fund our schools propetly, then increase property taxes. 1
would rather pay more in taxes and keep our schools fully funded, than see the schools be shortchanged.

1 am trusting you will do the right thing for the citizens of Howard County and support education in Howard County. 1
urge you, Dr. Ball, and the entire County Council to no longer overlook our county’s growing needs and fully fund Dr,
Martirano’s original budget. Stop Jooking to our schools as a place where money can be saved. Howard County Public
Schools are a critical part of the foundation of our county and for our county to flourish, our schools must flourish. By
investing in our school system, our communities will reap benefits in Howard County for many years to come.
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Thank you for your consideration,

Andrea Aldrich
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Sa!ers, Margery
M

From: Jung, Deb

Sent: Friday, February 14, 2020 1:27 PM
To: Sayers, Margery

Subject: FW: HCPSS FY21 Operating Budget
Deb Jung

Council Chair, District 4

Howard County Council

3430 Court House Dr., Ellicott City, MD 21043
410-313-2001

Sign-up for my District Update here.

From: Karen Zepp <kzepp@live.com>

Sent: Saturday, February 1, 2020 7:42 PM

To: Jung, Deb <djung@howardcountymd.gov>
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the orgamzatlon Please only click on links or attachments if
you know the sender.]

Deb Jung,
Dear Elected Leaders,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

especially our most vulnerable.

| am a veteran elementary band and strings teacher at a Title 1 school that houses students of
numerous needs. | cannot express to you the benefits playing an instrument has to our young

children; I'm quite certain you are aware of what they are. For some of my students, band and

strings is the only thing that brings them joy throughout the day.

| have the highest number of 3rd grade strings this year than I've ever had in my 17 years
spending time recruiting, so that my program continues to grow. Now that I've successfully

built that, | would be beyond disheartened to lose those students. I'm already losing dozens of
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students in the redistricting plan that | didn’t even know I'd be losing until the last minute. This

has dealt me a heavy blow and hurt me deeply.

| am STRONGLY urging you to fully fund the budget for next year so our children can continue
being impacted positively by the value of an arts education; do this not just for me but for
others in my position, as well as the tech and GT teachers or any other teachers who may also

be at risk of getting cut. It's the only right thing to do.

We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need your

leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who support

our county's chiidren.
Sincerely,

Karen Zepp
Bryant Woods Elementary

Karen Zepp
kzepp@live.com

5647 Harpers Farm Rd # A
Columbia , Maryland 21044
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Saxers, Margerx .

From: Jung, Deb

Sent: Friday, February 14, 2020 1:27 PM
To: Sayers, Margery

Subject: FW: HCPSS FY21 Operating Budget
Deb lung

Council Chair, District 4

Howard County Council

3430 Court House Dr., Ellicott City, MID 21043
410-313-2001

Sign-up for my District Update here.

From: Jackie Bryant <info@email.actionnetwork.org>
Sent: Saturday, February 1, 2020 6:11 PM

To: Jung, Deb <djung@howardcountymd.gov>
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Deb Jung,
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students, and

especially our most vulnerable.

I am an elementary band and strings teacher in HCPSS. It is my dream job. | waited nearly a
third of my career to "make it" into Howard County and | am proud of be one of your educators.
However, | see first hand the needs of our students. We don't have enough paraeducators or
student assistants to cover all of our students with special education needs, especially

students who need CAS. On days when staff call out, it's even worse.

I also worry about the proposed cuts to music, GT, technology, and other programs that are
vital to the elementary school curriculum. These programs are the crowning jewel of HCPSS,
and are why parents choose our school system for their children. Cuts made now to these

programs because of a short-term budget decision will have a decades-long impact, and these

18



}

programs will never recover. The school system will never be what it is now if these programs

are removed.

We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need your

leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who support

cur county's children.
Sincerely,

Jackie Bryant
jax7786(@aol.com

1134 Circle Dr

Halethorpe, Maryland 21227
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Saxers, Margerz

From: Jung, Deb

Sent: Friday, February 14, 2020 1:27 PM
To: Sayers, Margery

Subject; FW: HCPSS FY21 Operating Budget
Deb Jung

Council Chair, District 4

Howard County Council

3430 Court House Dr., Ellicott City, MD 21043
410-313-2001 '

Sign-up for my District Update here.

From: Alyssa Pearson <alyssa_pearson@hcpss.org>
Sent: Thursday, January 30, 2020 11:26 AM

To: Jung, Deb <djung@howardcountymd.gov>
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Deb Jung,
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students, and

especially our most vulnerable.

If we lose these RST/MST positions, my goals as an educator are going to change
significantly. 1 look up to my MST, Maria Merril, so much! She is such an amazing leader with
such a presence in our building and two others in the county. You would be taking away
opportunities for aspiring math leaders. | have aiways wanted to work alongside John
SanGiovanni and his math department. | have always wanted to assist my colleagues with
teaching math and supporting students. However, if you take this position away, you are also
taking away my goals as a math leader in this county. | have interned in this county and taught
for six years and counting. | want to be able to grow in my teaching position and | have always
aspired to become a Math Support Teacher. | was absolutely devastated iast year when |
found out that so many RST and MST positicns were cut. My heart broke and | felt like | had
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lost a sense of direction. | didn't know what to do, | didn't know what my goals were anym ore.
It has been a very frustrating year for me as | try to figure out what my future holds. Hearing
this news that these RST/MST positions aren't in the budget was devastating. | can't lose hope
and | can't just let my dreams of becoming a MST diminish. | want to become a MST in
Howard County. | want these positions to be available. | want these support systems in place
for teachers and for our students. These positions are so critical and | have seen the amount
of good that has come from them, especially coming from a Title 1 school like ours (Laurel '
Woods Elementary). Please don't lose hope. Please do something to make sure that these

amazing positions aren't done taken away from aspiring math and reading leaders like myself.

We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need your

leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who support

our county's children.

Sincerely,

Alyssa Pearson

Alyssa Pearson
alyssa_pearson@hcpss.org
7119 SILVERLEAF OAK RD
ELKRIDGE, Maryland 21075
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Sazers, Marger! -
-]

From: hung, Deb

Sent; Friday, February 14, 2020 1:27 PM
To: Sayers, Margery

Subject: FW: HCPSS FY21 Operating Budget
Deb Jung

Council Chair, District 4

Howard County Council

3430 Court House Dr., Ellicott City, MID 21043
410-313-2001

Sign-up for my District Update here.

From: Betsy Fetchko <betsy_fetchko@hcpss.org>
Sent: Wednesday, January 29, 2020 9:14 AM

To: Jung, Deb <djung@howardcountymd.gov>
Subject: RE: HCPSS FY21 Operating Budget

[Note: This emati! originated from cutside of the organization. Please only click on links or attachments if
you know the sender,]

Deb Jung,
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students, and

especially our most vuinerable.
Piease fund our schools sufficiently, so that we can do our jobsl!

We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need your
leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who support
our county's children,

22



Sincerely,

Betsy Fetchko
betsy_fetchko@hepss.org
3624 Joycin Ct

EHicott City, Maryland 21042
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Saxers, Margery

From: Jung, Deb ‘

Sent: Friday, February 14, 2020 1:26 PM
To: Sayers, Margery

Subject: FW: HCPSS FY21 Operating Budget
Deb jung

Council Chair, District 4

Howard County Council

3430 Court House Dr., Ellicott City, MD 21043
410-313-2001

Sign-up for my District Update here.

From: Sharon Willlams <sharon_e_williams@hcpss.org>
Sent: Wednesday, January 29, 2020 8:38 AM

To: Jung, Deb <djung@howardcountymd.gov>

Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from oulside of the organization. Please only click on links or attachments if
you know the sender.]

Deb Jung,
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students, and
especially our most vulnerable.

[INSERT YOUR OWN STORY]

We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need your

leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who suppoit

our county's chifdren.
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Sincerely,

Sharon Williams

sharon e wiliams@hepss.org
7620 Woodpark Lane
Columbia, Maryland 21046
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Saxers, Margeg .

From: Jung, Deb

Sent: Friday, February 14, 2020 1:26 PM
To: Sayers, Margery

Subject: FW: HCPSS FY21 Operating Budget
Deb lung

Council Chair, District 4

Howard County Council

3430 Court House Dr., Ellicott City, MD 21043
410-313-2001

Sign-up for my District Update here.

From: Rachel Raful <Rachel_Raful@hcpss.org>
Sent: Wednesday, January 29, 2020 7:37 AM
To: Jung, Deb <djung@howardcountymd.gov>
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Deb Jung,
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students, and

especially our most vulnerable.

1 am a special educator working in the regional Primary Learner (PL) program. This year we
have This is my tenth year teaching special education. For my entire career, | have been
working with students with autism and extreme behaviors, first as a behavior intervention
teacher at a comprehensive school with a self contained autism program, then at a separate
public day school for students with significant behavior needs. | had not been seriously injured
by a student until | came to Howard County Public Schools 3 years ago. [ have seen peers be
injured. | have had a concussion from a student who pushed me against a wall. | was alone in
a room with him. | do not remember what happened between the time that he pushed me and
when other staff entered the room. Not only was | injured, but | could not safely supervise this

26



i i

student. He could have left the building. He could have thrown a chair (he had a history of
doing this) and hurt me further or broken a ceiling e and hurt h imself. | was out for a week.

| also have had 2 staff members get concussions. On one occasion, a student without a
history of aggressive hehavior (who we later learned had not had his medication that morning),
walked over to a staff member who was sitting on the floor, took her head between his hands,
and head-butted her head-to-head. She was out for a week. In the second case, a student
grabbed my staff member by the hair by her scalp, and head-butted her head-to-head multiple
times. She was out for three months. At the end of last school year, | got positional vertigo
from the same student doing the same thing to me. | had 6 days (including the weekend)
between the end of the school year and the start of ESY. Time | wanted to spend taking my
fairy tale obsessed five year-old to Dutch Wonderland. Time | wanted to spend taking him to
the lake by my house and playing in our backyard. Instead, my husband and mom fook turns
watching him because | could not walk without getting so dizzy | would bump into walls. 1 could
not safely drive for 2 weeks.

| stifl have scars on my face from where a student scratched me. | backed away from him the
entire length of my room. Another adult was in my room, but she was not trained and did not

know what {o do.

My staff and | have had numerous trainings in Safety Care and protective strategies for
working with aggressive students, but we cannot always use them if we are also trying to
protect the other children around us. | have seen peers be injured. They have had their hair
pulled, faces and arms scratched, and been bitten more than once, It may sound like | am a
bad teacher. It may sound like my staff is lazy or undertrained. But we can only be in one
place at a time. Everyone has to eat. And if we do not have enough support, we cannot

adequately support our students and the peers they work with.

| have missed countless hours of lunch and planning to keep children safe. If | do not do this,
my students will leave the room or even the building. My students will grab or scratch other
students. Skipping this time is not a choice. | already work an hour outside of my contract day
and missed planning and lunch time mean | stay even longer, missing even more time with my

family.
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We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need your

leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who support
our county's children.

Sincerely,
Rachel Raful

Rachel Raful
Rachel Rafui@hcpss.org

Maryiand
Highland, Maryland 20777
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Sayers, Margery

From: Jung, Deb

Sent; Friday, February 14, 2020 1:26 PM
To: Sayers, Margery

Subject: FW: HCPSS FY21 Operating Budget
Peb Jung

Council Chair, District 4

Howard County Council

3430 Court House Dr., EHicott City, MiD 21043
410-313-2001

Sign-up for my District Update here.

From: Deanna Prather <info@email.actionnetwork.org>
Sent: Tuesday, January 28, 2020 7:53 PM

To: Jung, Deb <djung@howardcountymd.gov>

Subject: RE: HCPSS FY21 Operating Budget

{Note: This email orlginated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Deb Jung,
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students, and

especially our most vuinerable.

My name is Deanna Prather. | have been teaching for 12 years. Of the 12 years, | have spent
8 of them in Howard County. Of the 12 years, | spent 11 teaching first grade, and this year, |
am teaching third grade.

In first grade, | averaged 25 students a year. Per https://www.hcpss.org/schools/enroliment-
reports/ it states that the student/teacher ratio is 1:19. | HAVE NEVER HAD 19 students in my
class, NEVER.

in third grade, | have 31 students. | have had those 31 students since day 1 of school year
2019-20. Per that same Howard County website, it states the third grade ratio is 1:25. | have 6
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more students than what is stated. As an employee | understand every classroom needs 31
students and upon the registration of that 32nd student we would then gain another teacher.
So let’s do the math. We have 6 teachers. If each teacher has 31 students, and 1 more third
grade student enrolls, that makes a total of 187 students. If we then divide this number by7
(because now we have an additional teacher) that puts 27 students in 5 of the classrooms,
and 26 students in 2 of the classrooms, and the ratio that the county claims, is stiff NOT MET.
De you think pasting that ratio for people to see is a bit misleading? | am now making it my
priority to let every person know that the county is misleading and inaccurate with their

presentation of numbers.

Now let's get to the heart of the issue. The county suggests classroom teachers should use
small group instruction as best practice. | agree. The county also recommends having 3
reading groups. If | had three reading groups, | would have 10-11 students in a reading group.
That IS NOT small group instruction, that is small CLASS instruction, | have 31 reading
journals, 31 writing journals, 31 science journals, 27 math journals, and 59 science fournai that
my students work in on a daily basis. | imagine, that in order for students to achieve their best,
they would need feedback. How would one person give feedback on daily basis? Let me tell
you, one person CANNOT give feedback on a daily basis. One person can't even give
feedback on a weekly basis. What the county is saying to me is that they don't value their
students OR teachers.

Another "best practice” the county suggests is conferencing with students, in reading AND
writing. | have done this one time this year. | met with each individual student to go over their
reading responses, so that they could ask questions and | could give feedback. Take a guess
at how long it took me. SEVEN DAYS! A whole week and a two additiona! days. In order for
me to conference with those students. | had to give the rest of the class something to do, we
call that busy work. Not instruction, but busy work. Work that may strengthen their skills, but
ultimately keeps them busy so | can meet with their classmates. Loss of instruction for seven
days, so that | can conference with students, is unacceptable. [s that the kind of education that
makes us proud? Or are we not really worried about that? | should mention, those conferences
were reading conferences. | only have 40 minutes to teach writing, so forget conferencing
altogether for writing. It would take more than 2 weeks of writing instruction. So my questicn to

you... how do you expect a teacher of 31 students to know their students as learners.

Some nights | come home and reflect on my day. What went well, what didn't. More often than
not, | reflect on whether or not | spoke to every child in the room. t say good morning to every
child that walks through my door. But there is more to a teacher/student relationship. How

30



does one person get to know 31 little people every single day? If that doesn't seem like a
difficult task to you, its because you have never taught 31 8 year olds before. If you are an
introverted, quiet child, you WILL get left in the dust. It is absolutely unfair to the kids. its
unacceptable for the county to think its ok for one adult to manage 31 8 year olds. And then,

post on the world wide web that the county’s ratio is 1:25. What a joke.

Lets now add some IEPs, 504s, and behaviors to the mix. Now, | am also charged with making
sure |EP hours are being met, students are receiving their pull outs, instructional levels are

being met...the list doesn't end.

Let's add the kids who need reading support. Now | have to make sure those students’ needs

are being met,

If we are being realistic, | have a total of 6 hours of planning, on a good week. | have to plan 9
lessons for each day (vocab, reading, 3 small groups, writing, 2 math, science). | can't plan all
of those lessons in one hour. | also now have o find time to meet with the special educator,

guidance counselor, reading support teacher and my own team. Let’s not forget, | also have to

prepare the lessons with materials,

Additionally, | have to grade. | guess the expectation is that my family time should be used to
grade my students work. Another way to devalue me as an educator. It's one thing if | am

choosing to fake work home, it's another when it becomes the expectation.

This is out of hand. | will not continue to do this. My teaching philosophy is not this. It doesn't
align with what | am faced with every single day. | should be able to meet ail of my students
needs. Not only some. Not only the loudest. Not only the low achievers. | should be able to

meet the need of every single student that sits in front me.

Finally, as [ reflect back to the start of this school year, | remember sitting in the staff pep rally
and listening to Dr. Martirano talk. He seemed to be very concerned about the number of
students who drop out and he compared reading to impriscnment. | believe he stated that if a
child cannot read by the third grade, hefshe has a much greater chance of dropping out and/or
entering into the prison system. Now, if this is true, and we are truly concerned, how would
ONE teacher be able to ensure that all of his/her students are reading efficiently by the end of
the year? The answer to that is: they don't. The teacher can not effectively guide that many
students, at 8 years old, to give them the tools they need to be successful. Therefore, | feel

like the county wants to point fingers rather than helping solve problems. Its almost as if the
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county wants us to feel bad that we (teachers) aren’t reaching some of these students, but
then pack our classrooms to the max.

I need to know that this will not continue. Parents need to know that a teacher/ student ratic
that says 1:27 (if class sizes increase by 2 students) really means that it's quite possible for
their child to sit in a classroom with 33 other kids, under the supervision of one aduit, And if
their school has enough enroliment to hire another teacher, it's quite possible their child's class
still won't reach that ratio.

As a teacher, it is my opinion that no moeney should ever be budgeted until salaries of the true
teacher/student ratios are determined. If the class is too big, then everything else is a waste.
Class size should be the very first priority because that is where the student spends the most
of their day and receives the majority of instruction. EVERYTHING else is a bonus. An
intervention outside of the class doesn’t work if a teacher can’t teach properly inside of the
class.

We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need your

leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who support
our county’s children,

Sincerely,
Deanna Prather

Deanna Prather

d18shoes@aol.com

9500 Glen Ridge Dr

Laurel - 20723 ($5.99 - Delivery), Maryland 20723
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Sayers, Margery

From: Jung, Deb

Sent: Friday, February 14, 2020 1:26 PM
To: Sayers, Margery

Subject: FW: HCPSS FY21 Operating Budget
Deb Jung

Council Chair, District 4

Howard County Council

3430 Court House Dr., Ellicott City, MD 21043
410-313-2001

Sign-up for my District Update here.

From: Sarah Ramstrom <info@email.actionnetwork.org>
Sent: Tuesday, January 28, 2020 4:58 PM

To: Jung, Deb <djung@howardcountymd.gov>

Subject: RE: HCPSS FY21 Operating Budget

[Note: This emall originated from outside of the organization, Please only click on links or attachments if
you know the sender.]

Deb Jung,
Dear Elected |.eader,

We need your help. Our schools are in a daily struggle to meet the needs of our students, and

especially our most vulnerable.

| am a fourth grade teacher at Laurel Woods Elementary School, a title 1 school, in Howard
County. My class consists of 23 students, 7 of which have IEP's, 1 that has a 504, and 5 that
are higher level ESOL students. Being that | am new to teaching ESOL students and that | am
basically a first year teacher that was hire in the middle of the last schol year, | do not know
what | would have done without the help of Kelli Byle and Maria Merrili, our MST/RST. They
have both taught me so much in terms of how to better instruct these English Language
Learners in both Math and ELA. Losing these two key members of our school community and
classroom communities would have a highly negative impact on what teachers gain from

professional developments with each of them every other week.
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Another key to student success in my classroom is Special Education support. Laurel Woods
is lacking special education support, especially during this time when we have 15-20 new

incoming Special Education students/new referrals school wide.

We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need your
leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of ail of us who support
our county's children.

Sincerely,
Sarah Ramstrom

Sarah Ramstrom
s_ramstrom@yvahog.com
5002 Dorsey Hall Drive B5
Ellicott City, Maryland 21042
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Sayers, Margery

From: Jung, Deb ,

Sent: Friday, February 14, 2020 1.25 PM
To: Sayers, Margery :
Subject: FW: HCPSS FY21 Operating Budget
beb Jung

Council Chair, District 4

Howard County Council

3430 Court House Dr.,, Ellicott City, MD 21043
410-313-2001

Sign-up for my District Update here,

From: Lizabeth Smull <Lizabeth_Smull@hcpss.org>
Sent: Tuesday, January 28, 2020 4:27 PM

To: Jung, Deb <djung@howardcountymd.gov>
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Deb Jung,
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students, and

especially our most vulnerable.

i work in the classroom where students are struggling because of their disabilities and need
the support of the Para Educator in the room. Sometimes there isn't time to reach everyone

because of the size of he classroom.

We need you to act now. Educators and Para Educators are reaching a breaking point. We
know you care about education, and we need your leadership to expand revenue streams and

build a budget to support us.
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When the budget is in your hands, think of me and my stery, and think of all of us who support

our ceunty's children.

Sincerely,
Lizabeth Smull

Lizabeth Smull

Lizabeth Smull@hcpss.org
9465 catfeet court
columbia, Maryland 21045
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Sayers, Margery

From: Jung, Deb

Sent: Friday, February 14, 2020 1:25 PM
To: Sayers, Margery

Subject: FW: HCPSS FY21 Operating Budget
Deb Jung

Council Chair, District 4

Howard County Council

3430 Court House Dr., Ellicott City, MD 21043
410-313-2001

Sign-up for my District Update here,

From: Antwaine Jenkins <antwaine_jenkins@hcpss.org>
Sent: Tuesday, January 28, 2020 3:56 PM

Ta: Jung, Deb <djung@howardcountymd.gov>

Subject: RE: HCPSS FY21 Operating Budget

[Note: This emall originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Deb Jung,
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students, and

especially our most vuinerable.

There are several stories | could tefl in an attempt to compel you to bring your attention to the
budget concerns that are in our county currently. But the reality is that we need money,
appropriately and sufficiently allocated in order to continue to provide high quality lessons and
the attention our students need to compete globally with other countries. We cannot do this

without money. Please consider us and address the lack of funds in crucial areas.

We need you 1o act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation-even worse. We know you care about education, and we need your

leadership to expand revenue streams and build a budget to support us.
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When the budget is in your hands, think of me and and think of all of us who support our

county's children.

Sincerely,

Antwaine Jenkins

Antwaine Jenkins

anfwaine jenkins@hcpss.org
20 Enchanted Hills Rd-Apt 201
Owings Mills, Maryland 21117
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Sayers, Margery

From: . Jung, Deb

Sent: Friday, February 14, 2020 1:25 PM
To: Sayers, Margery

Subject: FW: HCPSS FY21 Operating Budget
Deb Jung

Council Chalr, District 4

Howard County Council

3430 Court House Dr.,, Ellicott City, MD 21043
410-313-2001

Sign-up for my District Update here.

From: Linda Donatich <linda_donatich@hcpss.org>
Sent: Tuesday, January 28, 2020 3:42 PM

To: jung, Deb <djung@howardcountymd.gov>
Subject: RE; HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Deb Jung,
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students, and

especially our most vulnerable.

When | first started working for HCPSS as a full time employee in 2007, | was a student
assistant in Special Education in a couple elementary schools for a few years. Then | was a
Special Education Para-educator in an elementary school for a year, and now for the past ten
years | have been a Special Education teacher in one of the Education Centers with high
schoolers. Over the years my position has changed and the student population | work with has
changed. However, one thing has not changed, the short-staffed, stressful, pressure-filled job
environment. NO, | take that back! It has changed! It has become monumentally worse. Over
the years, more has been asked of the special ed staff with fewer and fewer resources (staff
and materials). Inevitably, something must 'give'. Staff are getting injured, stressed, stretched

to the max (physically and mentally). It's been taken for granted too long that dedicated
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Special Ed staff, who find this to be not just their job but their vocation, will 'put up with it'. But,
believe it or not, special ed staff are just human, though many may seem to be super-human,

If we really 'practice what we preach’, as in January 27th ESP Winter Conference ‘Committing
to a Culture of Dignity: Leading as an Agent of Dignity, and follow and believe the ‘Dignity
Matters Pledge’; 'As agents of dignity, we recognize the importance of treating ourselves, each
other, and the communities we serve in a way that honors their value and worth and the
significant role they play in each others' lives'. ESP's must be paid justly, a budget must be

created that supports us all for the benefit and success of our precious students.

We need you to act now. Educators are 'reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need your

leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who support

our county's children,
Sincerely,

linda Donatich
linda_donatich@hcpss.org
9215 Marydell Rd

Ellicott City, Maryland 21042
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Sayers, Margery

From; Jung, Deb

Sent: Friday, February 14, 2020 1:25 PM
To: Sayers, Margery

Subject: FW: HCPSS FY21 Operating Budget
Deb Jung

Council Chair, District 4

Howard County Council

3430 Court House Dr.,, Eilicott City, MD 21043
410-313-2001

Sign-up for my District Update here.

From: Catherine Koch <catherine_koch@hcpss.org>
Sent: Tuesday, January 28, 2020 3:06 PM

To: Jung, Deb <djung@howardcountymd.gov>
Subject: RE: HCPSS FY21 Operating Budget

[Note: This emall originated from outside of the organization. Please only click on links or attachments If
you know the sender.]

Deb Jung,
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students, and

especially our most vulnerable.

I have taught in Howard County for 10 years at the same Title | Scheol. | have learned a lot in
the time that | have been working here, but I struggle to bring my best self to work every day,
based on the increased demands. Please fully fund the requests for increased general and
special educator positions in our county. Replacing a special education teacher with a para
educator, TE or SA simply puts staff that is not as well trained with our neediest students and
is not a solution. We could reduce the number of staff members who do not work directly with
students. It is great to have support for teachers, but if we have large class sizes with students

whose needs are not met that is not a helpful way to altocate staff!
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We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need your

leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who support
our county's children,

Sincerely,

Catherine Koch

catherine koch@hcpss.org
12 S Potomac St,
Baltimore, Marytand 21224
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Sayers, Margery

From: Jung, Beb

Sent; Friday, February 14, 2020 1:24 PM
To: Sayers, Margery

Subject: FW: HCPSS and Music Budget
Deb lung

Council Chair, District 4

Howard County Council

3430 Court House Dr., EHicott City, MD 21043
410-313-2001

Sign-up for my District Update here,

From: Christy Smith <byusmiths@gmail.com>
Sent: Thursday, January 16, 2020 7:26 PM

To: Jung, Deb <djung@howardcountymd.gov>
Subject: HCPSS and Music Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]
Dear County Councli,

Greetings.

Please prloritize the Howard County Public School System budget. The budget must be funded at the necessary level requested by the Board of
Education for all of our chifdren to be educated at the level we expect.

Please keep the current proposed budget to fund muslc at the same level, Music is important te our family (with three students).
Regards,

.Christy Smith
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Sazers, Margeg -

From: Jung, Deb

Sent: Friday, February 14, 2020 .21 PM
To: ‘ Sayers, Margery

Subject: FW: HICPSS FY21 Operating Budget
Deb Jung

Council Chair, District 4

Howard County Council

3430 Court House Dr., Ellicott City, MD 21043
410-313-2001

Sign-up for my District Update here,

From: Dexter Mannering <info@email.actionnetwork.org>
Sent: Tuesday, February 11, 2020 10:14 AM

To: Jung, Deb <djung@howardcountymd.gov>

Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Deb Jung,
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students, and
especially our most vulnerable.

My fiance, is a special ed para for Guilford Elementary school. She is amazing at what she
does and she loves teaching and caring for all bf her students. Most days she is mentally and
physically exhausted, although she doesn't express it much. Mostly due to the lack of bodies
to obtain all that is need for her students. | can tell by her body language and how she express
some concerns that she has with her current students. If the school was given more bodies for
support, not only would her health be better, along with many other teachers, the students will
get the support they need as well to succeed. In a title 1 school, not only is the education part
a huge priority, so is the social emotional part. With a lot of students, not only do they nead a

teacher that teaches them well, but also someone who cares about if their getting fed at home
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and if they have proper clothing to wear for the current season. More staffing would help with

all of this, resuiting in mor e students success and less teachers resigning and being burnt out.

We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need your

leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who support

our county’s children.
Sincerely,
Pexter Mannering

Dexter Mannering
d.mannering7 187 @gmail.com
9407 Merryrest Rd

Columbia, Maryland 21045
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Sayers, Marggry

I — " R
From: Jung, Deb
Sent: Friday, February 14, 2020 1:06 PM
To: Sayers, Margery
Subject: FW: redistricting and school funding

Deb Jung

Councit Chair, District 4

Howard County Council

3430 Court House Dr,, Ellicott City, MD 21043
410-313-2001

Sign-up for my District Update here,

From: Tracie Schmidt <tr_schmidi@icloud.com>
Sent: Monday, January 6, 2020 10:58 AM

To: Jung, Deb <djung@howardcountymd.gov>
Subject: Re: redistricting and school funding

[Note: This email originated from outside of the organization. Please only click on links or attachments if you know the
sender.] '

Ms. lung,
Thank you for your reply.

| believe that all Ho Co property tax collected, which is collected both from residential and commercial properties, is
used to fund the HCPSS. (I also understand that the amount of property tax for commerciai properties, and businesses
within, is determined in a different way than for residential properties.} 1 also understand that county revenue is
generated in both progressive and regressive ways. | don't understand how the state affects county revenue other than
revenue generated in Ho Co may not all come back to the county and can be distributed to other counties.

What has struck me as odd is this. Consider the 12 high school boundaries which each includes approximately 1,200
students. Several of these high schools are located in areas of the county with very little high density housing and very
few commercial properties and businesses. Given the great benefit owning a home provides in both federa! and state
income tax reduction, | find it hard to believe that paying more in property tax in the residential and commercial
sparsely populated areas of the county actually offsets the property tax and tax revenue generated in the other areas of
the county with greater densities of residential properties, commercial properties, and businesses. A more regressive tax
structure actually provides more benefit to areas of the county with wealthier families and fewer residential and
commercial properties and businesses ..... particularly given that the poverty rate in the county is only 22%.

As an aside, Last fail | attended the meeting in which the BOE and county officials provided information to the state
legislators concerning the HCPSS. | asked a county employee, who presented information on county revenue generation
and school funding, why there were so many large apartment buildings, located in areas without sidewalks or green
open spaces, being built in Columbia and along the Rt. 1 corridor. | realized, and he verified, the obvious answer is to use

46



j
i

available space to generate revenue for Ho Co. That's when | began to wonder about the actual contribution to county
revenue from property tax in different areas of the county.

The only reason | mention this point is that changing the narrative seems to always be a precursor to change. 1 helieve
that those who may pay more in property tax in Howard County receive a greater, disproportionate, undeserving share
of the HCPSS budget and that their hoarding of resources creates an inequitable educational opportunity within the
county. That being said, | haven't got the faintest idea how to help bring about change. | just attended a Common Cause
information/training session on lobbying of state legislators and realized my approach of complaining was, not
surprisingly, ineffective!

| do hope that development zoning is changed in the county so that high density, commercial, and affordable and
subsidized housing units are no longer barred from certain areas of the county.

Enough said. Thanks for your time.
Happy New Year,

Tracie Schmidt
Hobhbits Glen neighborhood

> On Dec 30, 2019, at 10:58 AM, Jung, Deb <djung@howardcountymd.gov> wrote:

>

> Hi Tracle, Thanks for reaching out with your question. HCPSS's operating budget, which funds teachers' salaries,
supplies, and other annual expenses, comes directly from the Howard County general fund, which includes revenue
from property taxes, income taxes, various County fees, and other sources. Annual County revenues are spent across the
County on a variety of services, from schools to trash collectien.

=

> Your question contains several public policy considerations. | don't have an analysis of revenue generation from a
geographic perspective and the State controls most of the tax policy in the County. For most of the U.S,, there is a mix of
progressive (the percentage of tax increases relative to the taxpayer's ability to pay) and regressive {the inverse
scenario) taxes. Distribution of services are not explicitly tied to either tax mode! but there are other factors that cause
unequal distributions, That is where elected officials work to make sure that their constituents are fairly treated and
represented.

>

> Deb Jung

> Council Chair, Bistrict 4

> Howard County Council

> 3430 Court House Dr,, Ellicott City, MD 21043

> 410-313-2001 fr

> From: Tracie Schmidt <tr_schmidt@icloud.com>

> Sent: Monday, August 26, 2019 3:46 PM

> To: Jung, Deb <djung@howardcountymd.gov>

> Subject: redistricting and schoo! funding

>

> [Note: This email originated from outside of the organization. Please only click on links or attachments if you know the
sender.]

>

>

> Ms. Jung,
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>

> My family lives in Hobbits Glen. | have a son who graduated from Wilde Lake HS in May 2019 and a son who will be a
sophomore there this fall. { applaud your position that Ho Co schools must be desegregated,

>

> | have been curious about the source(s) of school funding provided by the Howard County Council to the HCPSS, Can
you tell me the total amount provided, the funding source(s), and the percentage of funding from each source?

>

> [ often hear residents claim that because they pay more in property tax, they deserve a school with better educational
opportunity. | have wondered what percentage of funds provided to the HCPSS actually come from property taxes and
the amount of property tax coming from each region. Does the majority of property tax actually come from the more
densely populated areas such as Columbia, the Rt. 1 corridor from Elkridge to Laurel, and the Rt. 40 corridor just west
and east of Rt 297

>

> Sincerely,

>

> Tracie Schmidt
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Sayers, Margery

From; Luis Otero <lotero@elmsliving.com>
Sent: Thursday, February 13, 2020 6:02 PM
To: CouncilMail

Subject: Howard County school budgets

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Howard County Council Members,

{ urge you, as a voting resident of Howard County, to fully fund Dr. Martirano’s budget for the school system for the 2020-2021
fiscal year.

Our beloved county is growing at an incredibly fast pace. The stresses placed on school system resources will also continue to
grow. As the county grows, so too must our school system, which means more funding is needed to support our students and
teachers. They can no longer be asked to do more with less.

Dr. Martirano’s requested budget is not exorbitant nor unfounded, as it reflects an investment in the youth of Howard County.
So many people who live here have been lifelong residents. | believe this Is because Howard County truly is a wonderful place to
live. Should not the county government wish to continue to invest in our children who will one day become the bright,
responsible, well-rounded adults of our community?

Our school system is world class; able to compete on a global scale in so many ways due to our current enrichment programs
like GT, technology and music. Forcing the Board of Education into a situation where they must make major cuts in spending,
cut staffing, or increase class size year after year in order to allow our educators to recefve adequate health benefits hurts our
students and hurts our educators.

Please find a way to support our wonderful public school system and stop the avalanche of cuts to our schools. | support a fully
funded budget for Howard County Public Schools.

Sincerely,
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Sayers, Margery

From: Ball, Calvin

Sent: Thursday, February 13, 2020 2:11 PM

To: boe@hcpss.org; mavis_ellis@hcpss.org

Cc CouncitMail; superintendent@hcpss.org; Sidh, Sameer; Sun, Holly; Jahantab Siddiqui
Subject: Letter to the BOE

Attachments: 20200213 Letter To BOE.pdf

Dear Chair Ellis and Members od the Board of Education,
Please find this letter attached regarding your dilation over the FY 2021 operating budget
Thank you for your attention to this matter.

Calvin Ball



HOWARD COUNTY OFFICE OF COUNTY EXECUTIVE
3430 Courthouse Drive ®  Ellicott City, Maryland 21043 = 410-313-2013 Voice/Relay

Calvin Ball wwihowardeountymd.gov
Howard County Exccutive FAX 410-313-3051
chall@howardcountlymd.gov

February 13, 2020

Howard County Board of Education
10910 Clarksville Pike
Ellicott City, MD 21042

Dear Chair Ellis and Members of the Board of Education:

{ want to thank you for your careful consideration of the Superintendent’s Y2021 proposed
budget. As you confront the many tough choices you will make during your budget process, |
am hopeful that you will factor the County’s broader budget outlook into your review of the
Howard County Public School System (HCPSS) budget.

Provided below are key points of context that I am hopeful you will consider as you review the
HCPSS budget. As the HCPSS budget comprises over half of the County’s total operating
budget, the decisions that you make will significantly impact the residents of our County.

e Howard County has a long-standing record of funding education beyond its peers.

Howard County’s position as one of the top school systems in the country is due in large part to
our funding decisions. On a per pupil basis, Howard County’s local spending ranks third
amongst Maryland’s twenty-four (24} jurisdictions, exceeding the statewide per pupil average by
41%. The approved FY2020 budget ($18.2 million increase) exceeded prior funding trends,
providing the largest increase in County funding in the past five (5) fiscal years.

HCPSS Operating Budget Growth: FY2016-FY2020
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¢ The current proposed budget far exceeds what the County can afford.

Despite our strong record of funding education, the current Superintendent’s proposed budget
increases the County share of the HCPSS budget by $63.2 million ($54.2 million in recurring
funds). This increase nearly doubles total revenue growth County-wide ($36.5 million in
FY2020), and is nearly equal to the amount of County funding growth to the HCPSS budget over
the last four years combined.

Conversely, revenue growth is projected to slow. Over the past three (3) years, total revenue
growth has averaged 2.3% ($24.7 million per year), down from an average increase of 7.4%
annually from FY2003 to FY2009, and 4.0% from FY2010 to FY2016. In the FY2020 Spending
Affordability Advisory Committee (SAAC) report, it was projected that the County-wide gap
between revenues and spending requests would reach $275 million in the next six years without
corrective actions,

Superintendent's Proposed Budget and Approved Budget:
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¢ Fulfilling a budget request that exceeds County total revenue growth would have
significant consequences.

To fulfill a budget request for HCPSS that exceeds total County-wide revenue growth, tough
decisions would be required that could result in deep cuts to County services or tax increases,
For example, if in FY2021 the County receives the $36.5 million in revenue growth that was
generated in FY2020, an HCPSS budget increase of $54.2 million in recurring funds would
require $27.6 million in cuts to the County’s 26 agencies, Howard Community College (HCC)
and the Howard County Library System (HCLS). The $27.6 million in cuts required to fund the
current proposed HCPSS budget would equate to the cost of eliminating 450 police officers
(94% of authorized sworn staff). As County Executive, I must balance priorities and ensure that
the quality of all services provided by Howard County meet the needs of our residents,

HCPSS - direct appropriation 18.2 54.2
Debt payments (mandated) 9.9 9.9
HCCC, HCLS & 26 agencies 8.4 {27.6)
Total 36.5 36.5

To avoid deep cuts to services while funding the current proposed HCPSS budget, the County
would be forced to increase taxes that support the County’s General Fund. The two largest
revenue sources for the General Fund are property and income taxes, which combined provide
nearly 90% of ail General Fund revenue. Currently, County income taxes are at the highest level
allowed by the State, and the property tax rate is second highest in the State (see Appendix).
Increases to either of these funding sources would exacerbate the already high tax burden passed
onto Howard County residents.

As has been communicated to HCPSS staff, County revenue growth in FY2021 is anticipated to
fall in line with recent historical levels. Howard County has traditionally struck the balance of
funding education at levels that exceed peer jurisdictions, without major consequences for the
provision of County services or the tax burden carried by our residents.

I am requesting that the BOE propose a budget that continues this tradition of supporting
education while balancing the overarching interests of the County. Thank you for your attention
to this matter.

Calvin Ball.
County Executive

Ce:  HCPSS Staff
Howard County Council



Appendix — Property and Income Tax Rates and Tax Burden by County

Allegany 0.9750 3.05% $2,406
Anne Arundel 0.9350 2.81% 45,784
Baltimore City 2.2500 3.20% $6,254
Baltimore County 1.1.000 3.20% $4,958
Calvert 0.9370 3.00% $5,903
Caroline 0.9800 2.73% $3,269
Carroil 0.9800 3.20% $5,922
Cecil 1,0180 3.03% 54,399
Charies 1,1410 3.03% $6,345
Dorchester 1.0000 3.20% $3,223
Frederick 1.,0600 2.96% 55,928
Garrett 1.0560 2.65% 52,805
Harford 1.0420 3.06% $5,398
Howard: oo | 0o g1.260) 0 320%f 49,123
Kent 1.0220 3.20% $3,974
Montgomery 0.9786 3.20% $7,606
Prince George's 1.0000 3.20% $5,453
Queen Annhe's 0.8471 3.20% 85,544
St. Mary's 1.0000 3.20% $2,448
Somerset 0.8478 3.00% $5,147
Talbot 0.6411 2.40% $3,397
Washington 0.9480 3.20% $3,840
Wicomico 0.9320 3,20% $3,289
Worcester 0.8450 2.25% $3,273
State Average 1.0332 3.02% $4,820

Note: Tax burden was calculated based on median household income and median house value,



Sayers, Margery

From: Dana Keiner <dckeiner@yahoo.com>

Sent: Thursday, February 13, 2020 11:06 AM

To: CouncilMail; N'Guessan-Ghe, Darrell; Yungmann, David; Walsh, Elizabeth; Jones, Opel;
Rigby, Christiana; Jung, Deb

Subject: Budget 2020-2021

[Note: This email originated from outside of the organization, Please only click on links or attachments if
you know the sender,]

Dear Dr. Ball and Members of the County Council,

am Writing in regard to the proposed FY 21 HCPSS hudget. | support keeping the budget fully funded at the
Howard County Board of Education's requested level.

The Board's budget proposal requests that staffing be kept at the current level. Cuts in para-educators and teacher
supports have put significant pressure on our teachers and administration. Teachers have already been working
extra, fo meet student demands, Due to the lack of para-educators, students who need extra help are not receiving
it. Important events such as the Spelling Bee and Rube Goldberg building project are not being held at our schools
this year, because teachers do not have the time or energy to volunteer for these activities outside of school,

Furthermore, during the work sessions, the Board had floated plans to raise class size and further trim programs
such as GT, technology and music. This is unacceptable to parents! Enough cuts! These programs are vital for our
students' health, well-being, and academic success. | am so grateful that in the meeting this week, the Board agreed
with Dr. Martirano's budget proposal to keep staffing at the current level and | am asking you to do the same.

We are in dire need to increase support staff at elementary levels, to meet the needs of our teachers and
administration. Funding the school system in this county at the requested level stops the avalanche of cutting
programs. Howard County should be dedicated to providing a robust educational foundation for our children, by
addressing the revenue issue.

As a Howard County taxpayer, | request the County Executive go well past maintenance of effort to fund the
HCPSS budget at this level. HCPSS has been running in the red to support programs for too many years. |
understand that this problem was created before anyone took office, but it is the responsibility County Executives fo
fully fund the system for our children,

Please support keeping the budget funded at the requested level and increasing the support staff for our schools. Thank
you for your time.

Dana Keiner



Saxers, Margerz -

From: Ashley Deadwyler-Jones <ashiey.deadwyler-jones.rv31@statefarm.com>
Sent: Wednesday, February 12, 2020 10:42 AM

To: CouncilMail

Subject: Strings Programs in Howard County Public Schools

[Note: This email originated from outside of the organization, Please only click on links or attachments if
you know the sender.]

To Whom it May Concern:

My hushand and | moved our family to Howard County 6 years ago because of the outstanding schools and amazing
programs in HCPSS. One of those programs was the Strings Music program for kids as early as 3« grade. As a result of
starting early, my 15 year old son is an amazing cellist who spends time volunteering and playing in local assisted living
centers. He is also in the GT/Honors program at Resevoir with aspirations of becoming an engineer. 1 do believe his
ability to start the strings at an early age assisted with his strong quantitative and analytic skills and it also bolstered his
confidence to the moon!

| do hope that HCPPS will maintain our 3« grade strings program as it has done wonders for my son and | believe it will
continue to set us apart from other school systems throughout the country. Let’s continue to maintain high standards

and raise the bar for others rather than settle for lower standards.

Thank you,

mmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm

Ashley Deadwyler-Jones, M.B.A., State Farm® Agent
12057 Tech Rd, Ste B

Silver Spring, MD 20904

phone: 301-273-3205

fax: 1-866-721-2366

email: ashley@ashisvinsureme.com

‘Website — Spanish: En Espanol

Click Here to Register Your Policies and Accounts Online

INSURE YOUR

"You would give your life for your children, why not insure it for them”
htips://youtu.be/EWVFEWGgbwYQ

If this communication is securities related, click here for additional disclosures



Sayers, Margery

From: : Raza <ratalba.raza@gmail.com>

Sent: Tuesday, February 11, 2020 5:16 PM

To: boe@hcpss.org; CouncilMail

Subject: Sub pay for Para educator and Substitute Teachers!

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Good Evening,

I would like to speak out as an advocate for substitute teachers and para educator subs in requesting a raise for us to be
included in the budget. | would also like to request the Para educators get a bonus when they have completed 50 days
like the substitute teachers. As currently the para educator subs are not getting any bonus and are paid less on top of
that, | know substitute teachers who have informed me that they will not take a para sub job since it is less pay and not
counted towards completing the 50 days for a bonus.

As we know that our substitute teachers and para educators are needed and appreciated so if we can show that in

monetary ways that would be greatly appreciated!
i have confidence and faith that the board will address our concerns as subs since we are needed and they have over

400 open sub jobs daily.

i you have any guestions or concerns please feel free to contact me!

tam located on 14376 Dorsey Mill RD, Glenwood MD, 21738,

Kind Regards,
Hope Raza

Hope Raza, MS, BS

Howard County Substitute
Email: ratalba.razaf@email.com
Phone (C): 443-917-9467




Saxers, Margery — -

From:
Sent:
To:
Subject:

Dexter Mannering <info@email.actionnetwork.org>
Tuesday, February 11, 2020 10:14 AM

CouncilMail

RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments If
you know the sender.]

Council Members ,
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable.

My fiance, is a special ed para for Guilford Elementary school. She is amazing at what she
does and she loves teaching and caring for ali of her students. Most days she is mentally and
physically exhausted, although she doesn't express it much. Mostly due to the lack of bodies
to obtain all that is need for her students. | can tell by her body language and how she
express some concerns that she has with her current students. If the school was given more
bodies for support, not only would her health be better, along with many other teachers, the
students will get the support they need as well to succeed. In a title 1 school, not only is the
education part a huge priority, so is the social emotional part. With a lot of students, not only
do they need a teacher that teaches them well, but also someone who cares about if their
getting fed at home and if they have proper clothing to wear for the current season. More
staffing would help with all of this, resulting in mor e students success and less teachers

resigning and being burnt out.

We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.

When the budget is in yoUr hands, think of me and my story, and think of ali of us who
support our county's children.

Sincerely,



Dexter Mannering

Dexter Mannering
d.mannering7 187 @gmail.com
9407 Merryrest Rd

Columbia, Maryland 21045



Saxers, Margerz -

From: Al <alingalls.trumpet@gmail.com>
Sent: Tuesday, February 11, 2020 8:44 AM
To: CouncilMail; Ball, Calvin

Subject: Do Not Cut HSCPSS Music Programs

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear Howard County Council and Mr. Ball:

Good morning. As a long-time resident of Howard County and a parent of a Martiotts Ridge HS graduate who
is a product of the HCPSS Music Programs, beginning with 3rd Grade strings at Manor Woods Elementary
School T am disappointed that, again, there is a potential tactic to reduce the Elementary Strings music
program at the 3rd grade level thereby eliminating 21 teaching positions from within the County. This will
have a long-term negative effect to all the music programs from elementary through high schools across the
County - as well as fine arts programs in general given the overall integration effects within arts related extra
curricular activities and subject content across the County. Music is what enabled my daughter, who has a bit
of a learning disability, to find ways to cope with and deal with her learning disability to later successfully
become a National Honor Student and receive an outstanding scholarship for her undergraduate degree and
she is now completing her Masters. All through the benefits she received by starting as a string player in 3rd
grade!

I recognize that there is a budget deficit and that something must be done - but cutting programs in our
school system is not the correct way to go about doing this. I am aiso concerned about potential cuts in
support to our Special Education students.

Please assess other means for dealing with the historic overspending that has occurred and I implore you to
not touch the HCPSS music curriculum at all.

Sincerely,
Alan M. Ingalls



Sayers, Margery

From: John Hintz <hintz john@gmail.com>

Sent: Monday, February 10, 2020 1131 PM

To: CouncilMail

Subject: funding for music, GT, and special education

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear Dr. Ball and Howard County Council members,

| have heard recently that the Board will hold a work session tomorrow, at which they will discuss cutting funding to
elementary band and strings, middle school GT, and special education programs, as well as other staffing/funding cuts. |
have already written to ask the Board to reconsider this action, but am also writing to ask you to please consider instead
a budget that fully funds these programs and supports the needs of our school system and our children.

f am an engineer and a musician, and | fully belfeve that music Is a fundamental part of a well-rounded

education. Howard County has world class programs, and cuts such as 3rd grade strings would have serious
consequences on the quality of band and strings programs throughout all grade levels, as you are cutting the very
beginning of a student's musical education. Further, the school system would no longer be able to support the current
sectional model, removing individualized support from the children who need it the most, which is against the school
system's stated mission of equity in education. These programs, as well as the GT, technelogy, and special education
programs also at risk in the current budget discussions, are the sorts of programs that make HCPSS a top tier school
system, and why | chose to start a family here. Again, ! implore you to fight for our children and find a way to provide
fult funding for our school budget.

Thank you for your consideration,
-John Hintz



Sazers, Margery — —

From: Harry Guenther <hlguenther@hotmaii.com>
Sent: Manday, February 10, 2020 1%:15 PM

To: BOE@HCPSS.ORG

Cc: councilmail@howardcountymd.gov.

Subject: How playing an instrument benefits your brain

{Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear Board Members,

My name is Harry Guenther, musician and former instrumental music instructor. it is my understanding that the Howard
County Public School budget is before the Board of Education, and that there is a proposal to cut elementary
instrumental music. | would like to impress on the board how important instrumetal music is to the all around

development of young students.

Music is math, music is science, music is language. Music helps develop skills in problem solving. Here is a little video
from Ted Talks by Dr. Anita Collins, a neromucsical educator, which may help you understand what { am talking about.

https://youtu.be/ROJKCYZ8hng

After viewing this short vodeo, it is my hope that you will consider the importance of instrumental music in the Howard
County Pubiic Schoois, and fully fund the elementary instrumental music.

Respectfully,
Harry L. Guenther

Sent via the Samsung GALAXY S® 5, an AT&T 4G LTE smartphone



Sayers, Margery

From; Benjamin Denne <benjamin_denne@®hcpss.org>
Sent: Monday, February 10, 2020 11:01 PM

To: CouncitMail

Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sendetr.}

Council Members ,
Dear Elected l.eader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable.

Dr. Martirano’s budget was conservative. There is a need for much more than he has asked.
But it must be funded. Howard County is one of the wealthiest counties in the country. The
success of the school system is a driving force in the real-estate market and a large

contributor to the strength of our County.

We must work toward restoring per-pupil funding to the levels they were at 10 years ago. Our
school system population has grown significantly in the last decade and the funding has not

kept up.

It is necessary for the success of this school system for the Board of Education to request the
full amount of Dr. Martirano's request from the County Council and the Council must raise the
revenues necessary to fund this request. A decline in the success of our school system will

be much more painful than a smalil tax increase.

We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who

support our county's children.



Sincerely,
Ben Denne

Benjamin Denne
benjamin_denne@hcpss.org
10812 Bird Song Pass
Columbia, Maryland 21044
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Sayers, Margery

From: Kristina DiMonte <info@email.actionnetwork.org>
Sent: Monday, February 10, 2020 9:50 PM

To: CouncilMait

Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Council Members ,
Dear Elected Leader,

Woe need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable.

Class rooms are under staffed and over populated with kids who require much more
assistance then there is to go around in any given day, Between sick teachers or the average

"personal” days! Coverage is so scarce.

We need you to act now, Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need

your lsadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who

support our county's children,
Sincerely,

Kristina DiMonte
kristina.dimonte@gmail.com
8. Colonial dr

Hagerstown, Maryland 21740

1



Saxers, Margerz -

From: Carla Connor <carla_conncr@hcpss.org>
Sent: ivionday, February 10, 2020 $:.44 PM

To: CouncilMail

Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments If
you know the sender.]

Council Members ,
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable.

As a Kindergarten teacher, who works closely with Special Ed, | know how important it is to
have a fully funded Special Education team. We are now at 25 per class and expected not
only to support their social and emotional needs but to teach them to read, write and to gain
number sense. Having 21 children in my class with 3 who have |EP's and having a possible 2
more than are now being tested is overwhelming when we are fully staffed. But now you are
asking us to do this when you are taking away the very people we rely on to help and support
us. We rely on them to help support our young children and to help us teach them the skills
that they need. As general teachers we cannot again be expected to do more with less.
Taking away our paras, increasing our class size and reducing our special education staff is
unimaginable with the amounts of children who are coming in with behavior and academic
deficiencies. Please do not put us on the chopping with so many children dependi ng on us.
Technology is very important and has already been reduced to barely nothing. You are not
going to balance the budget on the backs of teachers who are leaving even when it is mid-

year. Please find some other way to balance this budget but not by taking away our supports

We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.

12



When the budget is in your hands, think of me and my story, and think of all of us who

support our county's children.

Sincerely,
Carla D. Connor

Carla Connor
carla_connor@hcpss.org
7459 Merrymaker Way
elkridge, Maryland 21075
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Sayers, Margery

- N . - M—
From: Debbie DiMonte <info@email.actionnetwork.org>
Sent: Monday, February 10, 2020 7:08 PM
To: CouncilMail
Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Council Members ,
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable.
[INSERT YOUR OWN STORY]

We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who
support eur county's children.,

Sincerely,
Debbie Diltonte

Debbie DiMonte
ddimonte4@gmail.com

504 Fairhill

Silver Spring, Maryland 20904
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Sayers, Mar(‘;ery

From: Randhi Asbury <randhi_asbury@hcpss.org>
Sent: Monday, February 10, 2020 3:22 PM

To: CouncilMail

Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
yvou know the sender.]

Council Members
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable,

| am a special education paraeducator at Guilford elementary school. | thoroughly love the
students that | get to care for and teach everyday. | also enjoy working with all of Guilford's
staff. Sometimes love is not enough though. On most days, | don't meet the hours that are
reguired for the majority of my students that they are given on their IEP. There are days that |
get kicked, punched, spit on and verbally assaulted but muitiple students, even being safety
care frained. When I'm in the middle of one student's situation, that means other children are
not getiing the support they need in the classroom or pulled out for special instruction. Many
days | beat myseif up for not giving my students all the support that is required on their IEP. |
have to remind myself that it's not my fault and that we simply need more bodies in our
building. The reason being is because of the lack of support that we have in our school. Every
single staff member helps out when they can, but it's simply not enough. We , along with so
many other schools in our county, need more positions added to our school. Not only is it
important for us nof to cut any of the funding that we currently have , we are of need of more
positions. Our class sizes are growing, and so is the number of children that are in need of
extra support. In order for our children, our future leaders, to succeed we need more staff,
and more help in our classrooms. Our students matter and deserve the support that is

needed for them to succeed.

15



We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need

your ieadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who

support our county's children.

Sincerely, a concerned parent and teacher of Howard County ,
Randhi Asbury

Randhi Asbury
randhi_asbury@hcpss.org
9407 Merryrest Rd
Columbia, Maryland 21045
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Sayers, Margery

From: Matthew Jarvis <matthew_jarvis@hcpss.org>
Sent: Menday, February 10, 2020 3:10 PM

To: CouncilMait

Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Councit Members ,
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our mosf vulnerable.

Cutting an already under-budgeted special education program should be a crime. These
students are the ones among our population that need the most support and the proposed
budget eliminates positions for staff to reach these learners, One might think that supporting
special education means that cutting support on the other end of the spectrum is okay but the
GT teachers are essential as well. Middle school can already be a volatile age for some
students and by cutting gifted and talented teachers you risk these students growing bored
and losing interest in school. For a school system that prides ifself on being among the best,

we risk destroying the far ends of the spectrum and will simply average out.

| am also a musician and, if anything, | feel that the music programs should be extended to
younger grades, not eliminated. Music is its own language and affects students' growth in
more ways than many other subjects. | feel that all people should play an instrument and by

removing the opportunity we are doing a disservice to our students.

We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who

support our county's children.

17



Sincerely,
Matt Jarvis

Matthew Jarvis
matthew_jarvis@hcpss.org
4834 Red Hill Way

Eliicott City, Maryiand 21043

18



Sayers, Margery

From: Melissa Waite <melissa_waite@hcpss.org>
Sent: Monday, February 10, 2020 3.06 PM

To: CouncitMail

Subject: RE: HCPSS FY21 Operating Budget

[Note: This emall originated from outside of the organization. Piease only click on links or attachments if
you know the sender.]

Councit Members ,
Dear Elected Leader,

Educators in Howard County are reaching a breaking point. We need your help. Our schools
are in a daily struggle to meet the needs of our students, and especially our most vulnerable

popuiation.

I've worked at the same Title 1 school in Howard County for the past 10 years. | was
nominated for Teacher of the Year in 2017-2018 and my colleague was nominated and won
Teacher of the Year for the 2018-2019 school year (last year). This school year, she reached
a breaking point and had to resign because of the conditions our teachers and students
endure each day.

| grew up in Howard County and attended HCPSS for grades K-12. | returned o this county
as both a resident and an employee because | believe in the core values of embracing
empathy, diversity, and inclusion. However, these core values that we all hold true, need to
be prioritized as we reflect and create a cohesive budget for our school system.

Families move from all over the state and country to have their children attend HCPSS. They
pay more taxes, live in smaller homes, and make daily sacrifices so that their students are

given the excellent education they expect and deserve as residents.

However, student needs are not all being met. Teacher and school needs are not always
being met. We need additional qualified staffing for special education. Not only that, but we
need additional intervention staffing for reading and math. If a student is below grade level i
math, they naver receive instruction on their instructional level. Grade level classroom
teachers are charged with teaching grade level standards and no-one is staffed to meet these
vuinerable students where they are academically. We know that research says academic

struggles precede behavioral issues yet we are not staffing to address below grade level
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students. We aren't meeting them where they are and closing the gap, nor are we staffed to
arm families with resources for below grade level students in math. The gap gets wider and
wider because of the lack of Tier 2 supports. Then special education and individualized
education plans seem like the only option to heip these most vulnerable students.

Math and Reading Support Teachers help ensure that all Howard County educators are
educated in best teaching practices. These professional development staff members provide
us with resources, strategies, and expertise in areas in order to close achievement gaps for

our neediest populations of students at our Title 1 schools.

Smaller class size allows teachers to focus on building community in their classrooms. They
allow teachers to get to know their students, provide a emotionai and academic support
system, and meet diverse needs through enrichments and reteaching. It allows for a richer
quality of activities and lessons with increased opportunities for hands-on experiences.

We need to create a work and learning environment where teachers and their students are
valued by budget-makers. Where teachers feel confident that their efforts are not only
appreciated but supported.

We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse, We know you care about education, and we need
your leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of the education that our children deserve and the

environment that our teachers deserve.

Sincerely,
Melissa Waite

Melissa Waite
melissa_waite@hcpss.org
10109 Nicolson Road
Ellicott City, Maryland 21042
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Sayers, Margery

From: Casey Sawyer <casey_sawyer@hcpss.org>
Sent; Monday, February 10, 2020 2:14 PM

To: CouncilMail

Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Council Members ,
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable.

| work in a title one school, and | see first hand the inequities in our system. Our students are
very needy and our teachers work tirelessly, and go above and beyond, to provide quality
instruction; quality instruction that they also tailor to the spegcific needs of all their different
learners. Quality instruction that goes hand in hand with Professional development, PD that
we get weekly from our MST's and RST's.

PD's that keep our teachers informed of best practices and held accountable to use them in
the claésroom. Best practices that give our students, our neediest population, that quality
instruction. Our teachers are tired, our teachers are worn out. They often work with classes
full of special education students, emotionally challenged students, at-risk students, and
violent students. These teachers often work without support staff and the necessary
resources. This is because special education is not staffed appropriately to meet the needs of
our population. Taking into consideration our transient nature and that each year we get new
students that join us at any given time. We are working with an at-risk population and should
be staffed to reflect that. So please don't cut our MST's/RST's, don't hold back on hiring more
Special Educators and support staff, and certainly don'tincrease class sizes. Listen to the
people in the trenches, We are losing quality educat ors faster than ever because of these

unsustainable conditions. Walk a day in our shoes. Give us more- don't take away!
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We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need
your leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of alt of us who
support our county's children.

Sincerely,
Casey Sawyer
Reading Specialist

Casey Sawyer
casey_sawyer@hcpss.org
7335 Oakland Mills Road
Columbia, Maryland 21046

22



Sayers, Margery

From: Lauren Williams <info@email.actionnetwork.org>
Sent: Monday, February 10, 2020 11:52 AM

To: CouncilMail

Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Council Members ,
Dear Elected Leader,

| am hreaking from the scripted letters we were asked to send to share how disappointed that
i am in the cuirent state of the proposed budget. When 1 testified befere you earlier this year
regarding my experience with special education in HCPSS, | was given advice to make sure
that | come with solutions and clear, concise data. | was told that you hear people upset with
you all day and that you wouldn't be able to digest my speech unless | came with solutions
and compromise. | followed the directions and was shocked to see the proposed cuts to
special education funding. | have learned that my voice was ignored. If you think that special
education teachers will continue to endure cuts, you are absolutely mistaken. HCPSS has
created a haven for people with disabilities and you have absolutely no choice but to fund it
accordingly. it is impossible for me to meet the needs of my students as it is, and continued
cuts are nearly laughable at this point. Believe me when | say, yo u will leave me (and
countless others) no choice but to leave the profession if you continue to underfund and
under-staff our programming. We can only watch our most vulnerable students struggle for so
long before we can't take it anymore. it is out of our hands and into yours. You must find a
way to give us the staff that we need for the students we have. Otherwise, we will begin to be
considered a disgrace amongst the special education community. We are already headed in
that direction. We have daily injuries to both students and staff, daily staff absences due to
mental health concerns, and Guilford lost our teacher of the year due to your lack of funding
and support. To those of you that have visited my school since my previous testimony and
attempted to understand my daily life- thank you. | am counting on you to convince your
colleagues that this is a non-negotiable issue. To those of you that have not put yourself in
my shoes, | dare you to spend a day doing my job. T o sit in your office far from children and

make politically motivated and irresponsible financial decisions is a disgrace to your
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community and the chitdren that you serve. | am a voter and a member of this community. |
am finally to the point of angry that our voices haven't been heard. [ understand that you
inherited a financial challenge. Rise to it. We can not get funding that you don't ask for. Your
most highly educated and specialized staff members are finished with the current state of

affairs. Make a change or lose us. It's that simple. We are counting on you.

Sincerely,
Lauren Williams

Special Education Teacher

Lauren Williams
laurenblake11@gmail.com
4045 Chariots Flight Way
Ellicott City, Maryland 21042
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Sayers, Margery

From: Ariana Justice <info@email.actionnetwork.org>
Sent; Monday, February 10, 2020 11:12 AM

To: CouncitMail

Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
-you know the sender.]

Councit Members ,
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable.

I'm a student teacher intern at Guilford Elementary School and | can't wait to teach in Howard
County next year when | graduate, but tﬁese budget cuis are making me think twice. Even as
a pre-service teacher | know how detrimental these cuts will be to our schools. We NEED
these programs for our students, for our teachers, for our community. It's not right or fair that
we take away these much needed programs. Already our special ed team is struggling from
lack of resources. | see everyone in our school saying how we need more resources. If you
want our students to succeed you will not make these budget cuts. If you want our community
to flourish you won't make these budget cuts. If you believe in achieving equity in our schools

you won't make these cuts.

We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who

support our county's children.
Sincerely,

Avri Justice

Future Teacher
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Ariana Justice
arijustice@gmail.com
8307 Arden Dr.

Salisbury, Maryland 21804

26



Sayers, Margery

From: Kathleen V. Hanks <Kathleen_Hanks@hcpss.org>

Sent: Monday, February 10, 2020 10:19 AM

To: Amit Verma; BoE Email; Jaclyn Bryant; CouncilMail

Cc: Darin Conforti; Sandra Austin

Subject: RE: [External] No Cuts To Our Students SUPPORT for BAND and STRING

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Good Morning,

Thank you for contacting the Board of Education regarding the Superintendent’s Proposed FY 2021 Operating
Budget. Your email will be saved as written testimony for the public hearing process on the Superintendent’s
Proposed FY 2021 Operating Budget. Please note that written testimony is part of the public record maintained
by the Board Office and is uploaded online to BoardDocs as part of the public hearing.

The public is able to submit written testimony until 4:30 p.m. on Tuesday, February 11, 2020, at
BOE@hepss.org, The Board’s budget schedule is as follows:

Tuesday, January 14, 2020, 1 p.m. - Work Session |
Thursday, January 16, 2020, 7 p.m. - Public Hearing I
Tuesday, January 21, 2020, I p.m. - Work Session 11
Tuesday, January 28, 2020, I p.m. - Work Session II1
Tuesday, Janvary 28, 2020, 7 p.m. - Public Hearing II
Thursday, January 30, 2020, 1 p.m. - Work Session [V
Wednesday, February 5, 2020 1 p.m. - Work Session V
Thursday, February 6, 2020 1 pun. — Work Session VI
Tuesday, February 11, 2020 Noon — Work Session VII
Thursday, February 13, 2020, 3 p.m. - Adoption of Budget

e & & & & & > & & o

Once again, thank you for contacting the Board and providing valuable input.
Regards,

Kathy Hanks

Administrator

Board of Education

Phone: 410-313-7194

Fax: 410-313-6633

Email: kathleen hanks@ihepss.org

From: Amit Verma <amit.akv3@gmail.com>
Sent: Friday, February 7, 2020 8:08 PM
To: BoE Email <boe@hcpss.org>; Mavis Ellis <Mavis_Ellis@hcpss.org>; Kirsten Coombs <Kirsten_Coombs@hcpss.org>;
Vicky Cutroneo <Vicky_Cutroneo@hcpss.org>; Christina Delmont-Smali <Christina_Delmont-Small@hcpss.org>; Jennifer
Mallo <Jennifer_Mallo@hcpss.org>; Sabina Taj <Sabina_Taj@hcpss.org>; Chao Wu <Chao_Wu@hcpss.org>; Jaclyn
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Bryant <Jaclyn_Bryant@hcpss.org>; councilmail@howardcountymd.gov
Subject: [External] No Cuts Te Qur Students SUPPORT for BAND and STRING

! CAUTION: This email originated from outside of HCPSS. Do not click links or open
attachments, unless you recognize the sender and know the content is safe,
Dear Board Members,

Music is an integral part of our lives. There are countless examples of how learning music affects intelligence in
students, but that is not music’s only benefit. Music is an academic discipline available in schools in which
students’ simultaneously develop cognitive abilities, physical abilities, and social skills. This is particularly
evident in the instrumental music classroom.

Through the studying of instrumental music and playing in ensembles, students learn countless lifelong skills
that help them develop into intelligent, creative leaders.

The cognitive abilities of the students grow and expand the longer they study music. Furthermore, it has been
proven that their test scores improve in the math and sciences.

Through reading music, students learn a new language that is significantly more complex than any other written
language. They also improve their physical motor skills by honing their abilities at a piano or a vauety of other
instruments,

Students learn leadership, organization, dedication, and teamwork, and also develop an interactive awareness of
what is occurring around them through ensemble playing.

All objective evidence points to the importance of instrumental music education in the schools.

The minimizing of music takes away an important tool in achieving students’ success as adults. The importance
of instrumental music education needs to be recognized so that programs are supported and the positive effects

upon students will not be lost.

Piease do not erode the quality of education we provide our students,

Regards,
Amit Verma

Quality Always Scores Let's Keep ours HIGH !
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Sayers, Margery

From: Nadia Abdallah <abdallah.nadia@gmail.com>

Sent: Sunday, February 9, 2020 9:39 AM

To: CouncilMail

Subject: PLEASE FULLY FUND HCPSS STRINGS/BAND PROGRAMS

[Note: This email originated from outside of the organization. Please only click on links or attachments if
vou know the sender.]

To Whom It May Concern,

I am writing to request that the board of education fuil funds HCPSS instrumental programs and especially third grade
strings. | am a single parent of three beautiful daughters who have a very hands off father. It is a constant struggle
financially and time wise to enroll my daughters in extracurricular activities. The third grade strings was the first
opportunity both of my daughters had to be in activity outside of the normal course work. My middle daughter struggles
with anxiety. When she played the Cello in third and then the clarinet, it has helped her tremendously to build self-
confidence. My oldest started off with violin and changed to Saxophone in fourth grade. She is now in 7th grade and is
still going strong. | can't thank Mrs. Jackie Bryant for her endless support and affirmations she gave my daughters.
Especially with my oldest, she instilled a life-long love for music. My oldest daughter used music to get through some of
her toughest moments. It is of utmost importance that our children these days have this opportunity to express
themselves early on in their lives, A year and a half ago, we relocated to Carol County and they do not have strings/band
offered in the third grade and it is a HUGE disappointment for my youngest daughter. | strongly ask to please fully fund
the HCPSS strings/band program beginning with third grade. It Is a life saver for our children.

Warm Regards,
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Saxers, Margery -

From: June Swinski <juneswinski@gmail.com>
Sent: Saturday, February 8, 2020 9:00 PM

To: CouncilMail

Subject: Where has the money gone?

[Note: This email originated from outside of the organization. Please only click on links or attachments if you know the
sender.]

Please fund our education budget so the money goes to the teachers and programming. Why are we in this position
again? Where is the insanely high amount of money you collect from our property taxes going? Why is there such a huge
shortfail? Please tell me it’s not the new courthouse,

Sincerely,

A tax payer who moved back to Howard County from Montgomery County because she loved the education and
community she grew up in

Sent from my iPhone
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Sayers, Margery

From: Stephanie Mummert <skmummert@gmail.com>
Sent;: Saturday, Februaty 8, 2020 1:28 PM
To: chao_wu@hcpss.org; vicky_cutroneo@hcpss.org; christina_delmont-small@hcpss.org;

jennifer_mallo@hcpss.org; kirsten_coombs@hcpss,org; sabina_taj@hcpss.org;
mavis_ellis@hcepss.org; CouncilMail; Ball, Calvin B; superintendent@hcpss.org

Subject: Please fully fund the superintendent’s proposed budget for the special education
department

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear board members, council members, Dr Martirano and Executive Bali,

'm contacting all of you because | know you all have to work together to reach a final operating and capital budget for
2021.

Budget season is always difficult. | know the county is experiencing major growing pains as the student population is
growing faster than the county can afford to build capacity. | understand the reality.

I come to you as a parent of a student who receives special education services. | know how hard the speciat educators
and general educators work together every day to meet the needs of their kids. | will never forget watching multiple
educators from the special education department beg the board and Dr Martirano through tears for more funding. After
watching that impassioned testimony and after reading Dr Martirano’s budget request, which correctly termed the
funding of special education as an investment, | am absolutely floored that the board would go after this part of the
proposed budget first to find a place for cost savings.

Yes, the special education department would still get a net increase in funding, but the superintendent’s proposal was
intended to help the special educators now, when they need it most, They have been working with far too low staffing
numbers and working with less funding than they have needed for a very long time. This funding request Is not
excessive, it is catching them up after years of being overlooked.

if the whole board truly cares about treating their entire system of students leading with a lens of equity, this should be
one of the last places you would look for a cost savings. Please reconsider the plan to cut the superintendent’s planned
funding for the special education department. They need that funding now, not a reduced amount or funding spread out
over multiple school years.

Thank you for your time,

Stephanie Mummert
District 3
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Sayers, Margery -

From: Rashi Verma <rashi.rv5@gmail.com>
Sent: Friday, February 7, 2020 8:14 PM
To: boe@hcpss.org; mavis_ellis@hcpss.org; kirsten_coombs@hcpss.org;

vicky_cutroneo@hcpss.org; christina_defmont-small@hcpss.org;
Jjennifer_mallo@hcpss.org; sabina_taj@hcpss.org; chao_wu@hcpss.org; Jaclyn Bryant;
CounciliMail

Subject: No Cuts To Cur Students SUPPORT for GIFTED and TALENTED TEACHERS

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear Board Members,

Gifted programming positively influences students’ futures. Several longitudinal studies have shown that gifted
programs have a positive effect on students’ post-secondary plans.

Students who had participated in gifted programs maintained their interests over time and stayed involved in creative
productive work after they finished college and graduate school,

Help in keeping the gifted child engaged in the learning process

This curricutum designed especially for the gifted student provides the best opportunity to grow his or her talents.
Appropriate courses and projects that fit individual student interests allow a high level of commitment and
achievement,

Please do not erode the quality of education we provide our students.

Thank you |

Regards,
Rashi Verma

32



Sayers, Margery

From: Rashi Verma <rashi.rvs@gmail.com>
Sent: Friday, February 7, 2020 813 PM
To: boe@hcpss.org; mavis_ellis@hcpss.org; kirsten_coombs@hcpss.org;

vicky_cutroneo@hcpss.org; christina_delmont-small@hcpss.org;
jennifer_mallo@hcpss.org; sabina_taj@hcpss.org; chac_wu@hcpss.org; Jaclyn Bryant;
Counciliail

Subject: No Cuts To Our Students SUPPORT for BAND and STRING

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear Board Members,

Music Is an integral part of our lives. There are countless examples of how learning music affects intelligence in students,
but that is not music’s only benefit, Music is an academic discipline available in schools in which students’
simultaneously develop cognitive abilities, physical abifities, and social skills. This is particularly evident in the
instrumental music classroom.

Through the studying of instrumental music and playing in ensembles, students learn countless lifelong skifls that help
them develop into intelligent, creative leaders.

The cognitive abilities of the students grow and expand the longer they study music. Furthermore, it has been proven
that their test scores improve in the math and sciences.

Through reading music, students learn a new language that is significantly more complex than any other written
language. They also improve their physical motor skills by honing their abilities at a piano or a variety of other
instruments.

Students learn leadership, organization, dedication, and teamwork, and also develop an interactive awareness of what is
occurring around them through ensemble playing.

All objective evidence points to the importance of instrumental music education in the schools.

The minimizing of music takes away an important tool in achieving students’ success as adults. The importance of
instrumental music education needs to be recognized so that programs are supported and the positive effects upon
students will not be lost,

Please do not erode the quality of education we provide our students.

Regards,
Rashi Verma
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Sayers, Margeﬂ

I — ——
From: Amit Verma <amit.akv3@gmail.com>
Sent: Friday, February 7, 2020 8:12 PM
To: boe@hcpss.org; mavis_ellis@hcpss.org; kirsten_coombs@hcpss.org;

vicky_cutronec@hcpss.org; christina_delmont-small@hcpss.org;
Jjennifer_mallo@hcpss.org; sabina_taj@hcpss.org; chao_wu@hcpss.org; Jaclyn Bryant;
CouncilMail

Subject: No Cuts To Qur Students SUPPORT for GIFTED and TALENTED TEACHERS

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear Board Members,

Gifted programming positively influences students’ futures. Several longitudinal studies have shown that gifted
programs have a positive effect on students’ post-secondary plans.

Students who had participated in gifted programs maintained their interests over time and stayed involved in creative
productive work after they finished college and graduate school,

Help in keeping the gifted child engaged in the learning process

This curriculum designed especially for the gifted student provides the best opportunity to grow his or her talents.
Appropriate courses and projects that fit individual student interests allow a high level of commitment and
achievement.

Please do not erode the quality of education we provide our students.

Thank you !

Regards,
Amit Verma

Quality Always Scores Let's Keep ours HIGH |
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Sayers, Margery

From: Amit Verma <amit.akv3@gmail.com>
Sent: Friday, February 7, 2020 8:08 PM
To: boe@hcpss.org; mavis_ellis@hcpss.org; kirsten_coombs@hcpss.org;

vicky _cutroneo@hcpss.org; christina_delmont-small@hcpss.org;
jennifer_mallo@hcpss.org; sahina_taj@hcpss.org; chac_wu@hcpss.org; Jaclyn Bryant;
CouncilMail

Subject: No Cuts To Our Students SUPPORT for BAND and STRING

Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear Board Members,

Music is an integral part of our lives, There are countless examples of how learning music affects intelligence in students,
but that is not music’s only benefit. Music is an academic disciptine available in schools in which students’
simultaneously develop cognitive abilities, physical abilities, and social skills. This is particularly evident in the

instrumental music classroom,
Through the studying of instrumental music and playing in ensembles, students learn countless lifelong skills that help

them develop into intelligent, creative leaders.

The cognitive abilities of the students grow and expand the longer they study music. Furthermore, it has been proven
that their test scores improve in the math and sciences.

Through reading music, students fearn a new language that is significantly more complex than any other written
language. They also improve their physical motor skills by honing their abilities at a piano or a variety of other

Instruments.
Students learn leadership, organization, dedication, and teamwork, and also develop an interactive awareness of what is

occurring around them through ensemble playing.
All objective evidence points to the importance of instrumental music education in the schools.

The minimizing of music takes away an important tool in achieving students’ success as adults. The importance of
instrumental music education needs to be recognized so that programs are supported and the positive effects upon
students will not be lost.

Please do not erode the quality of education we provide our students.

Regards,
Amit Verma

Quality Always Scores Let's Keep ours HIGH !
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Sazers, Margeﬂ

From: Luis Otero <lotero@elmsliving.com>
Sent: Friday, February 7, 2020 6:19 PM

To: CouncilMail

Subject: Education

[Note: This email originated from outside of the organization. Please only click on links or attachments if you know the
sender.]

Hello as a parent | am deeply concerned regarding the cuts you are trying to make just to meet your budget it is unfair to
our future generation to do so | honestly believe that string band and GT programs that are in place now are very
instrumentai in preparing our children for the future | am opposed to the cuts as we get home tell our children to be the
best that they can be at whatever they do iong hours go into backing our children and teaching them how To prepare for
life and their future many of them will continue and become musicians and many of them will earn scholarships to
continue their education as stated before | am a palled that these are the cuts you intend to make for budget reasons
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Sayers, Margery

From: Kimberly Arndt <kimberly_hughes@hcpss.org>
Sent: Thursday, February 6, 2020 6:19 PM

To: CouncilMail

Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Council Members ,
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable.

[ have 5 students (out of 21) with special needs in my classes, Three of those students
require more individualized attention and more one-on-one support from me, the special
education teacher, and our support staff. When one student has an episode of defiance or
elopes {runs out of the classroom or building) or begins throwing things and yelling, all
students suffer. The child who needs extra assistance is taking resources and time from the
other 4 in my classroom AND, if the incident plays out fonger than the class period, from the
students in the next class who cannot get their interventions, since the special education

teacher is dealing with the child in crisis. | wish this was infrequent, but it is not.

Our special educators have mountains of paper work to do. As a general educator, | feel
stressed thinking about the amount of documentation that is required for my position; a
special educator's job has probably five-times as much paper work. It is impossible to teach,
plan, deal with crises, meet with families for |[EP meetings, and complete the necessary

paperwork for the increasing number of students on their caseload.

We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a hudget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who

support our county's children.
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Sincerely,
Kimberly Arndt

Kimberly Arndt
kimberly_hughes@hcpss.org
11460 Little Patuxent Parkway
Columbia, Maryland 21044
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Saze rs, Margerx

From: Kathleen V. Hanks <Kathleen_Hanks@hcpss.org>

Sent: Wednesday, February 5, 2020 4:02 PM

To: Lin Zhow; BoE Email; superintendent@hcpss.org; CouncilMail; CouncilMail
Cc: ' Darin Conforti; Sandra Austin

Subject: .RE: {External] Against cutting funding for GT and Music programs

[Note: This email originated from outside of the crganization. Please only click on links or attachments if you know the
sender.]

Good Afternoon,

Thank you for contacting the Board of Education regarding the Superintendent’s Proposed FY 2021 Operating Budget.
Your email will be saved as written testimony for the public hearing process on the Superintendent’s Proposed FY 2021
Operating Budget. Please note that written testimony is part of the public record maintained by the Board Office and is
uploaded online to BoardDocs as part of the public hearing.

The public is able to submit written testimony until 4:30 p.m. on Tuesday, February 11, 2020, at BOE@hcpss.org. The
Board’s budget schedule is as follows:

Tuesday, January 14, 2020, 1 p.m. - Work Session | Thursday, January 16, 2020, 7 p.m. - Public Hearing | Tuesday, January
21, 2020, 1 p.m. - Work Session |l Tuesday, January 28, 2020, 1 p.m. - Work Session Il Tuesday, January 28, 2020, 7 p.m.
- Public Hearing Il Thursday, January 30, 2020, 1 p.m. - Work Session [V Wednesday, February 5, 2020 1 p.m. — Work
Session V Thursday, February 6, 2020 1 p.m. —Work Session V| Thursday, February 13, 2020, 3 p.m. - Adoption of
Budget

Once again, thank you for contacting the Board and providing valuable input,
Regards,

Kathy Hanks

Administrator

Board of Education .

Phone: 410-313-7194

Fax: 410-313-6633

Email: kathleen_hanks@hcpss.org

————— QOriginal Message—---

From: Lin Zhou <lynnlz2002 @yahoo.com>

Sent: Wednesday, February 5, 2020 11:00 AM

To: BoE Email <boe@hcpss.org>; Superintendent <superintendent@hcpss.org>; councilmail@howardcountymd.gov;
councilmail@howardcountymd.gov

Subject: [External] Against cutting funding for GT and Music programs

I CAUTION: This email originated from outside of HCPSS. Do not click links or open attachments, unless you recognize
the sender and know the content is safe.

To whom it may concern,
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As a HCPSS parent, | am disappointed to found that the BOE is considering cutting funding for the GT/music program.
We moved to howard county a few years ago because of the high reputation of HCPSS. GT and music program is really
the guarantee of high quality education. The GT program keeps kids intellectuaily challenged at school. The music
program develops grit, patience and team work of students. Cutting these two programs will have a detrimental effect
on the education quality of HCPSS.

Dealing with budget deficiency is always challenging. Instead of cutting budget for the GT/music programs, shouldn't we

be cutting money across the broad? In the time of hardship, everyone suffering the pain seems to be the only fair
solution,

Thank you very much for your time!
Proud mom of two children
Lin Zhou Ph.D.
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Sayers, Margery

Fromy: Lin Zhou <lynnlz2002@yahoo.com>

Sent: Wednesday, February 5, 2020 11:00 AM

To: BoE Email; superintendent@hcpss.org; CouncilMail; CounciiMail
Subject: Against cutting funding for GT and Music programs

[Note: This email originated from outside of the organization. Please only click on links or attachments if you know the
sender.)

To whom it may concern,

“ As a HCPSS parent, | am disappointed to found that the BOE is considering cutting funding for the GT/music program.
We moved to howard county a few years ago because of the high reputation of HCPSS. GT and music program is really
the guarantee of high quality education. The GT program keeps kids intellectually challenged at school. The music
program develops grit, patience and team work of students. Cutting these two programs will have a detrimental effect
on the education quality of HCPSS.

Dealing with budget deficiency is always challenging. Instead of cutting budget for the GT/music programs, shoutdn't we
be cutting money across the broad? In the time of hardship, everyone suffering the pain seems to be the only fair
solution,

Thank you very much for your time!

Proud mom of two children

Lin Zhou Ph.D.
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Saxers, Margeﬂ - - —

From: Tim Reinhardt <tim_reinhardt@hcpss.org>
Sent: Wednesday, February 5, 2020 9:27 AM

To: CouncilMail

Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender,]

Council Members ,
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable.

The budget needs to be fully funded. As the county council, board of ed., and superintendent
have made difficult decisions over the past few years to cut costs, OUR STUDENTS are the
ones paying the price. Larger class sizes mean poorer instruction. There are no two ways

about it. We need smaller class sizes and more special ed. staff.

Howard County currently has a music program that is recognized on the national level as
being robust and rigorous. Cutting 3rd grade strings and eliminating sectionals would do
unimaginable damage to the health of our programs.

By cutting 3rd grade strings, you are not only delaying the students’ education, along with all
of the cognitive and behavioral benefits associated with learning an instrument, you are
cutting many positions at the elementary level AND getting rid of specialized instruction
(meaning a string specialist would be teaching band instruments and vice versa). Whereas
teachers are qualified/certified to do this, you would still be making a decision that diminishes

the quality of education for our students,

Sectionals are critical at the middle school level to teach the techniques of individual
instruments, properly assess students, and give meaningful feedback. Teaching a band,
orchestra or chorus is like teaching a math class where everyone shouts the answers to
different math problems at the same time. It is impossible to individually assess students in a
setting where you have a room full of 40-80 students.
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There is a reason why Howard County boasts the best education in the state of Maryland,
and it is because of the support that has been given to our students, our teachers, and our

programs. Nobody should PLAN to move backwards.

We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need

your feadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of ali of us who

support our county's chitdren.
Sincerely,

Tim Reinhardt
tim_reinhardt@hcpss.org
6720 Monroe Ave.
Sykesville, Maryland 21784
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Sayers, Mﬂ'gew

From:
Sent:
To:
Subject:

Joanne Topping <info@email.actionnetwork.org>
Wednesday, February 5, 2020 7:.59 AM
CouncilMail

RE: HCPSS FY21 Operating Budget

[Note: This emall originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Council Members ,
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable.

| teach middle school math, and the district bought an online curriculum. But there aren't
enough compuler carts

for me to get one when | need one. And when { do, there's a good chance that some of the
computers aren't charging or are not going to let students log in or will have other technical
issues. | don't even try to use the computers any more. | just print copies EVERY DAY, then

we get told that the math team is using too many copies!

Our staffing situation is such that whena student is in CRISIS, teachers have been told,
“there's no one available" when they call the office for help. That is unacceptable! if a student
is in crisis, they need help immediately, and the other students deserve the opportunity to
learn without the additional stress. As a professional, | want to do my job well, rather than try

and do other people's jobs poorly because they aren't available!

We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who

support cur county's children.

Sincerely,
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Joanne Topping

Joanne Topping
jrtopping@gmail.com

8094 Woodloo Dr

Eliicott City, Maryland 21043
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Sayers, Ma_l:gery

N I I I
From: Reena Dalsania <reenal103®@yahoco.com:
Sent: Tuesday, February 4, 2020 10:26 PM
To: CouncilMail
Subject: GT program

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

County council members,

My name is Reena, and my child participate in the HCPSS GT Program. The GT
Program has been a meaningful part of my child's education because he can get
enough academic challenge in classroom, help boost his self-esteem, allow him to
become more social and it positively influence in his future. As you work on refining
your proposed budget for next year, | request you please continue full funding of
the GT Program. Thank you for your time and hard work!

Best regards,

Reena
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Sayers, Margery

From; Cecilia Haley <cecilia_haley@hcpss.org>
Sent: Tuesday, February 4, 2020 2:02 PM
To: CouncilMail

Subject: RE: HCPSS FY21 Operating Budget

[Note: This emall originated from outside of the organization. Please only click on links or attachments If
you know the sender.]}

Council Members ,
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable.

One huge problem within my school right now is the lack of reliable, available, properly-
working technolegy. As an ELA teacher, | want my students to write often. This is critical to
helping my students become comfortable communicating their ideas conﬁdently and
proficiently. Students need working computers to write with frequency and to receive timely
feedback. Yet right now, the laptops available to students are literally falling apart. They are
unable to stay charged; the laptop carts no longer work properly, keys are missing, software
lags, and systems are incredibly siow. Consequently, | have had to greatly reduce my
students' use of computers this year. This means less time for writing, less timely feedback,

and much slower progress for my siudents.

Additionally, my passion is to help my students become lifelong, passionate readers. |
prioritize reading and writing daily in my lesson plans. A key to helping students to develop a
love of reading is getting hooks they WANT to read into their hands. However, this requires

resources that are non-existent due to continuing budget cuts.

We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need

your leadership tc expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of all of us who

support our county's children.
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Sincerely,

Cecilia Haley
cecilia_haley@hcpss.org
6221 Stratford Court
Elkridge , Maryland 21075
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Sayers, Margery

From: Gabrielle Jacobson <gabrielle_jacobson@hcpss.org>
Sent: Tuesday, February 4, 2020 12:44 PM

To: CouncilMail

Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Council Members
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable.

| came to education after a 15-year career in PR & marketing. I'm now in my twelfth year as a

special educator and my first as the Special Ed ITL at Hammond Middle School.

Middle school can be a difficult place on the best day, and when you've got even the mildest
disability, learning can become a significant challenge, which often means that you begin to
demonstrate negative and disruptive behaviors out of sheer frustration. It's our job as
teachers to meet those challenging behaviors with compassion and redirection using

pedagogically sound strategies. However, most educators haven't been trained to do that.

Unless you've actually walked in the shoes of a special educator, it's nearly impossible to
appreciate what a typical day looks like for us. It's also nearly impossible to truly capture the
depth of student needs in staffing formulas. What might make sense on paper doesn't

actually make any sense when you're standing with both feet in the classroom.

As the team leader, | am called on the walkie-talkie to respond to a student crisis no less than
three times a day. Administration, counselors and the school psychologist are also able to
respond, however, there are many times when none of them are available. Our school
psychologist is only in our building three days a week, and one of those is typically filled with
[EP meefings. So on most days of the 17 weeks we've been in school, 1 do not have a formal
lunch break. Uniil | met with HCEA last week, | was not even aware that | was eligible for a 50

minute planning period. | assumed that because | was a non-instructional ITL, planning time
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didn't apply to me. There hasn't been a day this year that I've worked, uninterrupted in my
office for 50 minutes-unless of course you count working after-school hours. In neighboring

counties, there are two or three people assigned o my same position. In Howard, only one.

What does that mean for me? It means that | am tired of apologizing to my three children and
husband for not being home or emotionally available to them. | routinely work 70 hours a
week and leave my heart on my desk, every single day. it means | work 12 hour days in the
building, another two or three at night and at least 10 over the weekend. It means I've had to
accept that | will never get it all done, I will never feel accomplished, | will never feel that [ can

be proactive. It means | take anti-anxiety medication and see a therapist.

As a new ITL, I've struggled mightily. There's no time to sit and chat with my peers during a
lunch break. | received no formal training for this position. Sure, there was a generic team
leader training aboutf how to have hard conversations and buiid team morale, but nothing
specific to the position about managing legal educational plans, or training staff, or navigating
TieNet, or taking on administrative duties even though you're not an administrator, or
conducting assessments or creating schedules or managing the timelines associated with
IEPs.

| asked for a mentor and the Dpt of Special Ed assigned me a lovely woman who works
across the County. But for her to provide real-time help, we'd have to meet outside of school
several times a week, and | literally don’t have the hours in the day for that. There’s a Dpt of
Spec Ed resource teacher who supports half of the middie schools in the County. When | get
an email that says, ‘let me know what | can do to help’ | want to reply with, ‘spending hours
with me at the beginning of the school year to walk me through even a fraction of the

scenarios | encounter would have been a start.’ So, please tell me how that's effective?

The Dpt of Spec Ed is woefully out of touch with what is happening at the school level. There
is a culture among school-based staff to guietly take the increased workload, because
experience has shown that they are not supported when they complain and we care too much
about our students to quit. And that plays a large part in why | don't get lunch or planning, and
why | put in 70 hour weeks.

Our current staffing formula doesn't account for the 40 minutes we spend with a student who
carr't bear to go to class because her grandmother died over the weekend; or the hour we
spend de-escalating a student with Autism who is in a full-blown crisis after not winning a

class prize; or the near constant prompting a student.needs to compiete the math warm-up;
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or the encouragement a student with severe depression needs to participate in a lab group;
or the redirection two students with extreme ADHD need to complete the classwork; or the
four hours it takes to complete a Woodcock-Johnson educational assessment and the other
four hours it takes to write the report; or the hours of collaboration with the school
psychologist about best practices for supporting students with debilitating OCD; or the 20
hours of writing Progress Notes each quarier. So when our county bases staffing needs
exclusively on the service hours from student IEPs without considering individual student

factors, or considering an acuily scale, | find it irresponsible.

When | am supporting our students in crisis, or our teachers who don’t know how to support
our students, [ am not deing my required IEP paperwork. There are some ITLs who hide
away in their offices and let their staff struggle through; I'm not that kind of person. I'd leave

education before I'd do that,

What do | want? | want highiy trained staff - it's useless o give me five additional
paraeducators if they don't know anything. ['ll take one who has been highly trained. Would
you want a child whe has severe dyslexia and autism to be supported by someone who could
make more working at Chick-Fil-A and who knows nothing about either dyslexia or autism?
Many of the children in crisis that | spend my days supporting got to that point because the
staff members supporting them in class didn't have the skilis or understanding to defuse the
situation before it got to crisis level. A vicious cycle of ineffective staff and frustrated students
feeling uncared for, depleted, unsuccessful and lost. Do parents really understand this? We

should be ashamed.

| created my own support staff handbook because nothing existed from the County. The
professional development they have received to date has been weak and so general as to be
a waste of time. On Friday | received the following email from one of my support staff about
what she'd be doing today, “I'll still plan to attend the ESP training Monday afternoon at
Marriotts Ridge but not the Sp Ed Training on Adverse Childhood Experiences. Their last

training on that subject was not helpful.”

We come to school each day with enthusiasm, energy, optimism and motivation to make a

difference in the lives of the studenis we care so much about.

If | could ask for two things right now, I'd ask that you would:
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Provide Mental Health First Aid training to all HCPSS school-based staff through the Mental
Health Association of Maryland; and | wish that you would '

Fully staff each school with a psychologist (No more sharing psychologists between

schools!), highly trained guidance counselors and a Social Worker.

| literally can't do enough to support my staff or the students in my building so that they feel
successful, but | can tell you that your teachers and support staff are crying out for strong and
influential school-based leadership, meaningful professional development and tools that they
can use to actually support their students, and enough highly-trained staff to properly educate
all of our students. Your school-based staff fights an uphill battle every singie day to provide

our best to our students, but we don't have what we need to win the battle and we know it,

We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need
your leadership to expand revenue streams and build a budget to support us.

As the good teachers leave and as the Department of Special Education refuses to address
the growing and changing student needs, our schools will start failing. More of our students
will be failing. And then, in time, our County will start failing.

When the budget is in yéur hands, think of me and my story, and think of all of us who
support our county's children.

Sincerely,

Gabrielle Jacobson

Special Ed Instructional Team Leader
Hammond Middle School

Gabrielle Jacobson
gabrielle_jacobson@hcpss.org
Maryland

Ellicott City, Maryland 21042
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Sayers, Margery

From: Brittany Jacobs <info@email.actionnetwork.org>
Sent: Saturday, February 1, 2020 8:20 PM

To: CouncilMail

Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Council Members ,
To Whom it May Concern:

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable.
[ am writing to ask you to keep elementary instrumental music safe in HCIPSS.

The music ensembles in this county are some of the strongest and most enriching in the

country due to the high quality of our music educators and music classes.

Cuts to elementary music wilt have a profound effect on all levels of music in the county and

will be devastating to the stellar level of musical experiences our students currently receive.

As a resident of Howard County and one of your constituents, | encourage you to act to keep
elementary school instrumental programs intact by keeping third grade strings, and not

cutting over 20 elementary instrumental positions.

We need you to act now. We know you care about education, and we need your Jeadership to

expand revenue streams and build a budget {o support us.

When the budget is in your hands, think of me and my story, and think of all of us who
support our county's chiidren.

Thank you for your time and consideration.

Sincerely,
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Brittany Jacobs

Brittany Jacobs
brittanyplaysviola@gmail.com
7221 Wedding Ring Way
Columbia, Maryland 21045
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Sayers, Margery

From: Karen Zepp <kzepp@live.com>
Sent: Saturday, February 1, 2020 7:42 PM
To: CouncilMail

Subject: RE: HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.,]

Council Members ,
Dear Elected Leaders,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

especially our most vulnerable.

| am a veteran elementary band and strings teacher at a Title 1 school that houses students
of numerous needs. | cannot express to you the benefits playing an instrument has to our
young children; I'm quite certain you are aware of what they are. For some of my students,

band and strings is the only thing that brings them joy throughout the day.

| have the highest number of 3rd grade strings this year than I've ever had in my 17 years
spending time recruiting, so that my program continues to grow. Now that I've successfully
built that, ‘E would be beyond disheartened to lose those students. I'm already losing dozens
of students in the redistricting plan that | didn’t even know I'd be losing until the last minute.

This has dealt me a heavy blow and hurt me deeply.

| am STRONGLY urging you fo fully fund the budget for next year so our children can
continue being impacted positively by the vaiue of an arts education; do this not just for me
but for others in my position, as well as the tech and GT teachers or any other teachers who

may also be at risk of getting cut. It's the only right thing to do.

We need you fo act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.
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When the budget is in your hands, think of me and my story, and think of all of us who
support our county's children.

Sincerely,

Karen Zepp
Bryant Woods Elementary

Karen Zepp
kzepp@live.com

5647 Harpers Farm Rd # A
Columbia , Maryland 21044
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Sayers, Margery

From: Jackie Bryani <info@email.actionnetwork.org>
Sent: Saturday, February 1, 2020 6:11 PM

To; CouncilMail

Subject: RE; HCPSS FY21 Operating Budget

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Council Members |
Dear Elected Leader,

We need your help, Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable,

| am an elementary band and strings teacher in HCPSS. It is my dream job. | waited nearly a
third of my career to "make it" into Howard County and | am proud of be one of your
educators. However, | see first hand the needs of our students, We don't have enough
paraeducators or student assistanis to cover all of our students with special education needs,

especially students who need CAS. On days when staff call out, it's even worse.

| also worry about the proposed cuts to music, GT, technology, and other programs that are
vital to the elementary school curricuium. These programs are the crowning jewel of HCPSS,
and are why parents choose our school system for their children. Cuts made now to these
programs because of a short-term budget decision will have a decades-long impact, and
these programs will never recover. The school system will never be what it is now if these

programs are removed.

We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.

When the budget is in your hands, think of me and my story, and think of ali of us who
support our county's children.

Sincerely,
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Jackie Bryant
jax7786@aol.com

1134 Circle Dr

Halethorpe, Maryland 21227
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Sayers, Margery

From; Sandra James <info@email.actionnetwork.org>
Sent: Sunday, January 5, 2020 7:27 AM

To: CouncilMai

Subject: We sounded the alarm. Now we heed you to act.

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Council Members ,
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable.

Although staff give their hearts and skills every day to their students, taking away time from

their own families to do so, they cannot meet the ever-increasing demands.

This will require both a change to the way we staff based on student needs and caseloads,
and the expanded funding required to ensure these ste;ffing ratios are implemented. We also
need to ensure all staff have the training and support needed to delivery integrated services
with fidelity.

We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.
Sincerely,

Sandra James
sowhatirun@gmail.com

4501 DUNTON TERRACE, UNIT H
PERRY HALL, Maryland 21128
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Saxers, Margeg
m

From: Grace Morris <info@email.actionnetwork.org>
Sent: Saturday, January 4, 2020 10:36 PM

To: CouncilMail

Subject: Vulnerable students

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Council Members ,
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,

and especially our most vulnerable.

Although staff give their hearts and skills every day to their students, taking away time from

their own families to do so, they cannot meet the ever-increasing demands.

This will require both a change to the way we staff based on student needs and caseloads,
and the expanded funding required to ensure these staffing ratios are implemented. We also
need to ensure all staff have the training and support needed to delivery integrated services
with fidelity.

We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.
Sincerely,

Grace Morris
sgandimo@gmail.com
5980 Avalon Drive
Elkridge , Maryland 21075
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Sayers, Margery

From: Susan Harvey <susan_harvey@hcpss.org>

Sent: Saturday, fanuary 4, 2020 3:18 PM

To: CouncilMail

Subject: We sounded the alarm. Now we need you to act.

[Note: This email originated from outside of the organization. Please oniy click on links or attachments if
you know the sender,]

Council Members |
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our étudents,

and especially our most vulnerable.

Although staff give their hearts and skills every day to their students, taking away time from

their own families to do so, they cannof meet the ever-increasing demands.

This will require both a change to the way we staff based on student needs and caseloads,
and the expanded funding reguired to ensure these staffing ratios are implemented. We also
need to ensure all staff have the training and support needed to delivery integrated services
with fidelity.

We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We Kknow you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.

Sincerely,

Susan Harvey

Susan Harvey
susan_harvey@hcpss.org
1908 Harcourt Ave
Crofton, Maryland 21114
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Saxers, Margerz - |

From:
Sent:
To:
Subject:

Virginie Dujols <info@email.actionnetwork.org>
Saturday, January 4, 2020 12:31 PM

CounciliMail

We sounded the alarm. Now we need you to act.

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Council Members ,
Dear Elected Leader,

We need your help. Our schools are in a daily struggle to meet the needs of our students,
and especially our most vulnerable.

Although staff give their hearts and skills every day to their students, taking away time from

their own families to do so, they cannot meet the ever-increasing demands.

This will require both a change to the way we staff based on student needs and caseloads,
and the expanded funding required to ensure these staffing ratios are implemented. We also
need to ensure all staff have the fraining and support needed to delivery integrated services
with fidelity.

We need you to act now. Educators are reaching a breaking point, and they are leaving,
making a terrible situation even worse. We know you care about education, and we need

your leadership to expand revenue streams and build a budget to support us.
Sincerely,

Virginie Dujols
climorome@hotmail.com
1675 woodstock rd
Woodstock, Maryland 21163
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