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WHEREAS, the Department of Housing and Urban Development ("HUD") has
determined that Howard County qualifies as an Urban County and is eligible to receive funds
under the Community Development Block Grant ("CDBG") and Home Investment Partnership
Program (“HOME”); and

WHEREAS, the primary objective of HUD in awarding CDBG and HOME funds is to
develop viable urban communities by providing funding and programs to ensure decent housing,
suitable living environments, and expanded economic opportunities, principally for persons of

low and moderate incomes; and

WHEREAS, in order to keep Howard County eligible to receive Entitlement Grants, the
County Council approved a Consolidated Housing Plan by adopting Council Resolution No. 54-
2020 on May 4, 2020; and

WHEREAS, in order to obtain the yearly entitlement of CDBG and HOME funds, the
County must adopt an Annual Action Plan that implements the Strategic Plan as required under

the Consolidated Housing Plan.

NOW, THEREFORE, BE IT RESOLVED by the County Council of Howard County,
Maryland this day of , 2021 that it adopts the Howard County Annual

Action Plan Federal Fiscal Year 2021 in substantially the form as attached hereto for purposes of
qualifying for Community Development Block Grant and Home Investment Partnership Program

funds.



FFY 2021 Annual Action Plan
Draft
Howard County, MD

Howard County Department
Of
Housing and Community Development
9820 Patuxent Woods Drive, Suite 224
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Director, Kelly Cimino




Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

In accordance with federal requirements for jurisdictions receiving funds from the United States
Department of Housing and Urban Development (HUD) for housing and community development
programs, Howard County has prepared its FFY2021 Annual Action Plan in accordance with its five -year
Consolidated Plan for FFY2020-2024. This Action Plan outlines how the County will use federal
resources to address the current housing and community development needs of our low to moderate
income population, while remaining aligned with the goals outlined in our Consolidated Plan.

The most common housing problem in Howard County is housing affordable. According to the 2011-
2015 American Community Survey, 44.8% all renter households were cost overburdened by 30% or
more, 23.9% of owner households with a mortgage were cost overburdened by 30% or more, and 10.1%
of owner households without a mortgage were cost overburdened by 30% of more. Additional housing
problems that were discussed in consultation and received from citizen comments included: need for
housing rehabilitation assistance, handicap accessible housing, and availability/accommodation of
senior housing. It is also important to consider the prevalence of housing problems among different
types of households, such as the elderly, disabled, minorities, and different household types.

Even prior to COVID-19, Howard County saw housing characteristics that were linked with instability and
increased risk of homelessness included single earner households with children and persons with a
disability who are unable to obtain sustainable employment. Unexpected crises such as loss of income
or loss of a second income earner to the household and/or a medical or transportation emergency cost
contribute to destabilizing low- and moderate-income households. Many of these residents experience
extreme rent burdens in Howard County, become unstable, and face homelessness with first-time crisis
or loss of income.

Twelve (12) months into the pandemic; like many jurisdictions nationwide, Howard County continues to
see a significant increase in filings for unemployment insurance, due to the COVID-19 pandemic. As a
result of the economic shutdown, job loss, furloughs, and a reduction in pay for many employees is still
having far-reaching negative consequences for many of the residents of the County. Based on an
analysis of information provided by the U.S. Census data: lower income renter and owner households;
elderly persons; single person households; large families; victims of domestic violence, dating violence,
sexual assault and stalking; and persons with disabilities were more affected by these housing problems.

Through this application, Howard County is working to not only preserve and retain the affordable
housing stock through housing rehabilitation projects but is also increasing the availability of affordable
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permanent housing for persons with disabilities, special needs populations and working families earning
between 30-60% AMI in our community. To encourage homeownership, Howard County is working with
income eligible household move towards the goal of homeownership by providing access to down
payment assistance, to make the home purchase more affordable. We are also working with our
nonprofit partners to help with critical facilities improvements to preserve these services and the clients
they serve.

To address the complex issues contributing to homelessness in our community, the activities submitted
provide a multi-facetted network of programs and support services that prevent homelessness as often
as possible and coordinates care for homeless individuals and families, so they may become self-
sufficient as quickly as possible.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Please see AP-20 Annual Goals and Objectives section for this information.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The most recently completed program year is 2019. Our Consolidated Annual Performance and
Evaluation Report (CAPER) for 2019 contained the following observations:

Howard County made good progress towards its Consolidated Plan goals over the last year:

e Renter-Occupied Rehabilitation: The County assisted 23 renter households (CDBG)

e Special Needs Housing Rehabilitation: The County assisted 2 units (CDBG)

e Special Needs Facilities & Improvement Rehabilitation: The County assisted 1 unit which
serving person with severe disabilities (CDBG)

e Low-income Working Housing: The County assisted 2 units (CDBG)

e Special Needs Housing Acquisition: The County assisted 5 single room occupancy (SRO) units
(HOME)

e First Time Homebuyer Assistance: The County assisted 5 households (HOME)

During FFY2019, the County was able to rehabilitate twenty-three (23) rental housing units, to increase
safety and help preserve affordable housing for low-income families living in them. CDBG was also used
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to create two (2) additional units of low-income households working in Howard County through
acquisition of two (2) existing condominium units.

CDBG was used for the rehabilitation of one (1) sober-living facility and one (1) facility that serves a
formerly homeless family to preserve access to affordable housing for income eligible Howard County
residents. In addition, CDBG was used to rehabilitate one (1) public facility to preserve access to
programs for persons with severe disabilities.

HOME program funds were used to acquire one (1) 2-bedroom condominium unit and one (1) 3-
bedroom townhome unit to create five (5) single room occupancy (SRO) for five (5) extremely low-
income persons that have a developmental disability in Howard County.

Lastly, HOME Program funds were used to assist five (5) moderate-income families to achieve
homeownership with down payment and closing cost assistance.

Through CDBG public service funding; 290 people were diverted from homelessness through housing
stabilization funding; 105 homeless individuals accessed critical social and support services for both the
sheltered and unsheltered homeless; 101 victims of domestic violence/human trafficking were provided
safe sheltering after fleeing situations of violence.

Based on the CAPER data, and other qualitative and quantitative information from providers, we assess
that our progress in meeting our Consolidated Plan objectives are on track and that our funds are being
used for the correct purposes. This assessment is made within the context of the County's overall
budget and other resources available to assist low- and moderate-income Howard County residents.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Howard County, in compliance with the County’s Citizen Participation Plan, advertised and held five (5)
public hearings on the needs and goals of the County's CDBG and HOME Programs. The public hearings
provided residents with the opportunity to discuss the programs and to offer their suggestions on future
program priorities. The public hearings were advertised in The Howard County Times and Columbia Flier
on November 19, 2020, Decemberl17, 2020, February 25, 2021, and March 25, 2021.

Howard County conducted three Virtual Public Needs Hearing on December 2, December 10, and
December 15, 2020. The invitation was emailed to stakeholders from the Nonprofit Stakeholder list
maintained by the Department of Housing and Community Development.

The County held it’s a Virtual Public Hearing on January 7, 2021 at 1:30 PM in which the CDBG and
HOME Program application for funding was announced. Howard County began the 30-Day Day
Comment Period on February 22, 2021 which ran through Wednesday, March 24, 2021 at 11:59.9 PM.
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The public notice was advertised February 25, 2021 in Howard County Times and Columbia Flyer
regarding draft version of the FFY2021 Annual Action Plan being available for view on the County’s
website beginning February 22, 2021 at www.howardcountymd.gov under “Departments”. All
comments received by March 18, 2021 at 11:59.99 PM, were accepted.

Effective March 18, 2020, in response to the COVID-19 pandemic, Howard County non-emergency
County offices and facilities, including the County Council office, were closed to the public until further
notice. Government operations, including those of the County Council are continuing through
teleworking.

Written comments were directed to Kelly Cimino, Director, Howard County Department of Housing and
Community Development or to Elizabeth Meadows, Chief, Community Planning and Grants, at the
Howard County Housing office, at 9820 Patuxent Woods Drive, Suite 224, Columbia, MD 21046.
Comments can also be provided by email, either to Kelly Cimino at kcimino@howardcountymd.gov or to
Elizabeth Meadows at emeadows@howardcountymd.gov. Written comments received by the end of
the thirty (30) day Public Comment Period were all accepted.

The County developed the Annual Action Plan based on the input received from stakeholders. All
comments received during our needs assessment phase were considered in our CDBG and HOME
program application process, ranking and review, and in the writing of Howard County’s Annual Action
Plan to HUD.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The County held a number of public hearings and roundtable meetings during the creation of the Five
Year Consolidated Plan. Participants were asked to provide their housing, homeless, other special,
community development, economic development, and planning priority needs, as well as their input on
how CDBG and HOME funds could be directed to address those needs.

The following needs were the most common needs discussed:

e Need for affordable housing

e Need for employment opportunities that pay a living wage employment
o Need for access to transportation

e Need forindividualized supportive service and housing programs

e Need for comprehensive service referral network

The full Needs Hearings Notes can be found in Citizen Participation Backup found in AD-26
Administration screen.
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6. Summary of comments or views not accepted and the reasons for not accepting them
All comments and views were incorporated into this plan.
7. Summary

Under the FFY 2021 CDBG Program, the County will receive a grant in the amount of $1,309,335 and
anticipates $10,778.81 in Program Income for the year for a total FFY 2020 budget of $1,320,113.81. The
County will budget $167,572.80 for general program administration and $84,000 for Fair Housing
activities for a total Planning and Administration budget of $251,572.80 (19.1%). The balance of funds
(51,068,541.01) will be allocated to activities which principally benefit low- and moderate-income
persons in the amount of $1,068,541.01 (100.0%) and SO for the removal of slums and blight (0.0%). The
activities which principally benefit low- and moderate-income persons are divided between Public
Facilities activities $618,746.58 (46.9%), Housing activities $274,173.30 (20.8%), and Public Service
activities $175,621.13 (13.3%). The County meets the HUD regulations for project caps by allocating the
following FFY 2021 CDBG funds:

e Planning and Administration $ 264,062.56 or 19.1% allocation (at the 20% cap)
e Public Services $175,621.12 or 13.3% allocation (below the 15% cap)

e Demolition $0 or 0.0%

e Urgent Need $0 or 0.0%

Under the FFY 2021 HOME Program, the County will receive a grant in the amount of $465,440 and
anticipates S0 in program income for the year for a total FFY 2021 budget of $465,440. The County will
use $116,360.00 in contributions from the County’s banked Match from prior housing projects as HOME
Match for FFY 2021.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator HOWARD COUNTY Department of Housing and Community Development
HOME Administrator HOWARD COUNTY Department of Housing and Community Development

Table 1 — Responsible Agencies

Narrative (optional)

Howard County's Department of Housing and Community Development is the administrating agency for the CDBG and HOME programs. The
Department prepares the Five Year Consolidated Plan, Annual Action Plans, Environmental Review Records (ERRs), the Consolidated Annual
Performance Evaluation Reports (CAPER), provides monitoring, processes pay requests, contracting and oversight of the programs on a day to
day basis.

Consolidated Plan Public Contact Information

Elizabeth Meadows, Chief

Howard County Department of Housing & Community Development
9820 Patuxent Woods Drive, Suite 224

Columbia, MD 21046

Phone: 410-313-6324

Fax: 410-313-5960

Email: emeadows@howardcountymd.gov
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

Howard County conducted three Virtual Public Needs Hearing on December 2, December 10, and
December 15, 2020. The invitation was emailed to stakeholders from the Nonprofit Stakeholder list
maintained by the Department of Housing and Community Development.

The County held it’s a Virtual Public Hearing on January 7, 2021 at 1:30 PM in which the CDBG and
HOME Program application for funding was announced. Howard County began the 30-Day Day
Comment Period on February 22, 2021 which ran through Wednesday, March 24, 2021 at 11:59.9 PM.

The public notice was advertised February 25, 2021 in Howard County Times and Columbia Flyer
regarding draft version of the FFY2021 Annual Action Plan being available for view on the County’s
website beginning February 22, 2021 at www.howardcountymd.gov under “Departments”. All
comments received by March 18, 2021 at 11:59.99 PM, were accepted.

The County held the Forth Virtual Public Hearing on April 8, 2021 at the Housing Board bi-monthly
meeting. A Fifth Virtual Public Hearing was held on April 19, 2021 at 7 PM during the Howard County
Council’s April Hearing. A full list of meeting notes can be found in the Citizens Participation appendix.

The County developed the Annual Action Plan based on the input received from stakeholders. All
comments received during our needs assessment phase were considered in our CDBG and HOME
program application process, ranking and review, and in the writing of Howard County’s Annual Action
Plan to HUD.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

Howard County's Department of Housing and Community Development acts as the single point of
contact to coordinate efforts between public and assisted housing providers, as well as private and
governmental health, mental health, and social service agencies. The County works with the following
agencies to enhance funding and service allocations to address the housing and community
development needs of the area:

e Howard County Department of Housing and Community Development - oversees the County's
CDBG and HOME grant programs.

e Howard County Housing Commission - manages the HUD Voucher Program, administers the
Family Self Sufficiency Program, and develops affordable housing.
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e Social Services Agencies - provides services to address the needs of low- and moderate-income
persons.

e Housing Providers - rehabilitates and develops affordable housing for low- and moderate-
income households.

o Howard County Department of Community Resources and Services - oversees the Continuum
of Care (CoC) Network for Howard County, as well as public services utilized by low- and
moderate-income households.

Collaboration and coordination with these entities will continue throughout the five-year period in order
to capitalize on potential future funding opportunities, as well as potential project partnerships, that
would result in increased benefits to low- and moderate-income households. Each year as a part of the
CDBG and HOME application planning process these stakeholders are contacted to identify the County's
housing and community development needs and priorities. Stakeholders are encouraged to attend a
public hearing or respond directly to consultation contacts. Stakeholders are also invited to apply for
CDBG and HOME funding for eligible activities.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Howard County Coalition to End Homelessness consists of twenty-three (23) members representing
Howard County government, Howard County School System, non-profit agencies, the business and faith
communities, citizen advocates, and individuals with lived experience. The Coalition fulfills the HUD
requirement to have a planning body designed to promote a communitywide commitment to the goal of
ending homelessness. The Coalition is responsible for and committed to creating and driving a system of
housing and care that responds to the needs of homeless individuals and families in Howard County
with the mission to make homelessness rare, brief, and non-recurring.

CDBG and HOME funds are used to financially support and leverage efforts of the Coalition, including
but not limited to: supportive service programs and facilities for the homeless and persons at-risk of
becoming homeless; and assistance efforts to provide emergency shelter transitional housing, rapid
rehousing, utility support, permanent supportive housing, and other permanent housing opportunities
for the homeless and person at-risk of becoming homeless.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The Howard County Coalition to End Homelessness uses a Coordinated Entry System to address the
needs of homeless persons and those at risk of homelessness. The Coordinated Entry System is designed
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to minimize barriers faced by individuals who are homeless in accessing the most appropriate and
effective housing services to address their needs and incorporates a "housing first" philosophy in
matching homeless individuals with services. The CoC uses ServicePoint HMIS software for its
coordinated entry. Coordinated entry referrals prioritize all individuals and families who are the most
vulnerable according to the VI-SPDAT, as well as those identified as meeting the HUD definition of
chronically homeless.

The Coalition has four committees (Coordinated Entry, HMIS, Planning, and Rating and Ranking) that
manages the administration of the CoC by: determining how to allocate ESG funds; developing
performance standards and evaluate outcomes; and developing funding, policies and procedures for the
administration of HMIS. The CoC reviews projects funded by the Continuum of Care, Emergency
Solutions Grant and other related activities for compliance, application, and performance and makes
recommendations on the allocation of resources to projects. The Committees ensure that there is a
comprehensive and fair resource allocation process, as well as an effective system for addressing and
monitoring the needs of people experiencing homelessness or who are at risk of becoming homeless.

The County's Department of Housing and Community Development is an active member of the Coalition
and utilizes information shared by the Coalition to fund CDBG and HOME projects that address
homelessness.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

Howard County Housing Commission

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Howard County Housing Commission was consulted to
obtain information on the County's housing and community
development needs.

Agency/Group/Organization

Howard County Department of Community Resources and
Services

Agency/Group/Organization Type

Other government - Local
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Howard County Department of Resources and Services
was consulted to obtain information on the County's housing
and community development needs.

Agency/Group/Organization

Maryland Department of the Environment

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by Consultation?

Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Maryland Department of the Environment was consulted
to obtain information on the County's housing and
community development needs.

Agency/Group/Organization

Association Of Community Services Of Howard County (ACS)

Agency/Group/Organization Type

Health Agency

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Association of Community Services of Howard County
was consulted to obtain information on the County's housing
and community development needs.
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5 | Agency/Group/Organization

Bridges to Housing Stability, Inc.

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-homeless

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

improved coordination?

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for

Bridges to Housing Stability was consulted to obtain
information on the County's housing and community
development needs.

6 | Agency/Group/Organization

COMMUNITY ACTION COUNCIL OF HOWARD COUNTY, INC.

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Education
Services-Employment
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What section of the Plan was addressed by Consultation? Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted. The Community Action Council of Howard County was
What are the anticipated outcomes of the consultation or areas for consulted to obtain information on the County's housing and
improved coordination? community development needs.

7 | Agency/Group/Organization Grassroots Crisis Intervention Center, Inc.
Agency/Group/Organization Type Services - Housing

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless

What section of the Plan was addressed by Consultation? Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Grassroots Crisis Intervention was consulted to obtain
information on the County's housing and community
development needs.

8 | Agency/Group/Organization Heritage Housing Partners Corp.
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy
Briefly describe how the Agency/Group/Organization was consulted. Heritage Housing Partners Corp. was consulted to obtain
What are the anticipated outcomes of the consultation or areas for information on the County's housing and community
improved coordination? development needs.
9 | Agency/Group/Organization Howard County Department of Social Services
Agency/Group/Organization Type Other government - State
What section of the Plan was addressed by Consultation? Housing Need Assessment
Anti-poverty Strategy
Briefly describe how the Agency/Group/Organization was consulted. Howard County Department of Social Services was consulted
What are the anticipated outcomes of the consultation or areas for to obtain information on the County's housing and
improved coordination? community development needs.
10 | Agency/Group/Organization HUMANIM, INC.

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-Health
Services-Employment
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Humanim was consulted to obtain information on the
County's housing and community development needs.

11

Agency/Group/Organization

Help End Homelessness HC, Inc.

Agency/Group/Organization Type

Housing
Services-homeless

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Help End Homelessness was consulted to obtain information
on the County's housing and community development needs.

12

Agency/Group/Organization

IHOMES, INC.

Agency/Group/Organization Type

Housing
Services-Persons with Disabilities
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What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

iHomes was consulted to obtain information on the County's
housing and community development needs.

13

Agency/Group/Organization

Living in Recovery

Agency/Group/Organization Type

Housing
Services - Housing
Services-Persons with Disabilities

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Living In Recovery was consulted to obtain information on the
County's housing and community development needs.

14

Agency/Group/Organization

Rebuilding Together Howard County

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Rebuilding Together Howard County was consulted on the
County's housing and community development needs.
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15

Agency/Group/Organization

Howard County Department of Corrections

Agency/Group/Organization Type

Housing

Services - Housing
Services-Persons with Disabilities
Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homelessness Needs - Veterans
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Howard County Department of Corrections was
consulted for information on the County's housing and
community development needs.

16

Agency/Group/Organization

THE ARC OF HOWARD COUNTY

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Arc of Howard County was consulted to obtain
information on the County's housing and community
development needs.
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17

Agency/Group/Organization

We are Hope Works of Howard County

Agency/Group/Organization Type

Housing
Service-Fair Housing
Services - Victims

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

We Are HopeWorks of Howard County was consulted to
obtain information on the County's housing and community
development needs.

18

Agency/Group/Organization

Howard County Health Department

Agency/Group/Organization Type

Health Agency

What section of the Plan was addressed by Consultation?

Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Howard County Health Department was consulted to
obtain information on the County's housing and community
development needs.

19

Agency/Group/Organization

Making Change, Inc.

Agency/Group/Organization Type

Services - Housing

Annual Action Plan 18
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What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Making Change was consulted for information on the
County's housing and community development needs.

20

Agency/Group/Organization

FIRN, INC.

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

FIRN was consulted for information on the County's housing
and community development needs.

21

Agency/Group/Organization

Volunteers of America Chesapeake Inc.

Agency/Group/Organization Type

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Volunteers of America was consulted to obtain information
on the County's housing and community development needs.

22

Agency/Group/Organization

United Way of Central Maryland

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The United Way of Central Maryland was consulted to obtain
information on the County's housing and community
development needs.

23

Agency/Group/Organization

Chin Association of Maryland

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy
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2021

OMB Control No: 2506-0117 (exp. 09/30/2021)




Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Chin Association of Maryland was consulted to obtain
information on the County's housing and community
development needs.

24

Agency/Group/Organization

FAMILY AND CHILDRENS SERVICES OF CENTRAL MARYLAND

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Family and Children's Services of Central Maryland was
consulted to obtain information on the County's housing and
community development needs.

25

Agency/Group/Organization

Maryland Legal Aid

Agency/Group/Organization Type

Services - Housing
Service-Fair Housing
Services - Victims
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2021

OMB Control No: 2506-0117 (exp. 09/30/2021)




What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Maryland Legal Aid was consulted to obtain information on
the County's housing and community development needs.

Identify any Agency Types not consulted and provide rationale for not consulting

All agencies were consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of
Care

Howard Coalition
for End
Homelessness

The Path Home, Howard County's Strategic Plan to End Homelessness, Five-Year Plan 2020 to
2025. The CoC is the primary provider of housing and supportive services for the area's homeless
and those at risk of being homeless population. The goals of the Country and the CoC are
complementary.

5 Year Plan and
Annual Action
Plan

Howard County
Housing
Commission

The Howard County Housing Commission is the lead agency providing housing vouchers and
affordable housing in the County. The goals of the County and Howard County Housing
Commission are complementary.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?

PlanHoward 2030 is an update of the 2000 Howard County General Plan and was developed for
Howard County Howard Count guiding decisions related to development, land preservation, changing demographic and

w u
General Plan y employment trends, neighborhood sustainability, capital projects, County services and other key

issues. The goals of the County's Consolidated Plan and General Plan are complementary.

Howard County is a participating member in the Baltimore Metropolitan Council's Regional
BMC Analysis of Impediments to Fair Housing Choice. The goals of the County's Consolidated Plan and
the RAI are complementary.

Regional Analysis
of Impediments

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

Howard County's Department of Housing and Community Development is the lead planning and administrating agency for the County's CDBG
and HOME programs. Close coordination is maintained between the Department and other county departments to ensure the needs for
affordable housing and community development are being met.

The County participates in regional planning efforts that affect the County's housing and community development goals. For example, the
County is participating in the Baltimore Metropolitan Council's Regional Analysis of Impediments to Fair Housing Choice. The Al participants are:
City of Annapolis and the Housing Authority of the City of Annapolis; Anne Arundel County and the Housing Commission of Anne Arundel
County; City of Baltimore and the Housing Authority of Baltimore City; Baltimore County and Office of Housing; Harford County and the Havre de
Grace Housing Authority; and Howard County and the Howard County Housing Commission.

Additionally, the County coordinates and applies for funding through the Maryland Department of Housing and Community Development for
programs that address the County's housing, homeless, and community development needs.

Annual Action Plan 23
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Howard County conducted three Virtual Public Needs Hearing on December 2, December 10, and December 15, 2020. The invitation was
emailed to stakeholders from the Nonprofit Stakeholder list maintained by the Department of Housing and Community Development.

The County held it’s a Virtual Public Hearing on January 7, 2021 at 1:30 PM in which the CDBG and HOME Program application for funding was
announced. Howard County began the 30-Day Day Comment Period on February 22, 2021 which ran through Wednesday, March 24, 2021 at
11:59.9 PM.

The public notice was advertised February 25, 2021 in Howard County Times and Columbia Flyer regarding draft version of the FFY2021 Annual
Action Plan being available for view on the County’s website beginning February 22, 2021 at www.howardcountymd.gov under “Departments”.
All comments received by March 18, 2021 at 11:59.99 PM, were accepted.

The County held the Forth Virtual Public Hearing on April 8, 2021 at the Housing Board bi-monthly meeting. A Fifth Virtual Public Hearing was
held on April 19, 2021 at 7 PM during the Howard County Council’s April Hearing. A full list of meeting notes can be found in the Citizens
Participation appendix.

The County developed the Annual Action Plan based on the input received from stakeholders. All comments received during our needs
assessment phase were considered in our CDBG and HOME program application process, ranking and review, and in the writing of Howard
County’s Annual Action Plan to HUD.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
All comments can
Non- Virtual WebEx Public | be found in the
1 Public Hearing targeted/broad Needs Hearing Citizen N/A
community December 2, 2020. Participation
Backup.
All comments can
Non- Virtual WebEx Needs | be found in the
2 Public Hearing targeted/broad Hearing December Citizen N/A
community 10,2020. Participation
Backup.
All comments can
Non- Virtual WebEx Needs | be found in the
3 Public Hearing targeted/broad Hearing December Citizen N/A
community 15,2020. Participation
Backup.
All comments can
Non- Virtual WebEx Public | be found in the
4 Public Hearing targeted/broad Hearing January 7, Citizen N/A
community 2021. Participation
Backup.
All comments can
Non- . ) be found in the
) ) Virtual WebEx Public .
5 Public Hearing targeted/broad ) ) Citizen N/A
. Hearing April 8,2021 L
community Participation

Backup.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
All comments can
Non- . . be found in the
) i Virtual WebEx Public L
6 Public Hearing targeted/broad . Citizen N/A
earin
community & Participation

Backup.
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)
Introduction

Howard County completed the planning and writing of the FFY2021 Annual Action using estimated amounts that are the awarded totals the
County received in FFY2020 for both CDBG and HOME programs. The County anticipates receiving $1,309,335 in CDBG and $465,440 in HOME
funds for the FFY 2021 program year. To maintain compliance with requirements and timing for submission of the Annual Action Plan to HUD,
the County chose to move forward with the planning, writing, 30-day public comment period with the anticipated amounts for these programs.

The County’s FFY 2021 CDBG and HOME program year starts on July 1, 2021 and concludes on June 30, 2022. The County projects its CDBG and
HOME allocations to remain level over the remaining three years of the five -year period.

In the event the FFY2021 CDBG and HOME Program awards vary from the FFY2020 award, Howard County intends to adjust the amounts equally
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among the CDBG and the HOME projects.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition The CDBG entitlement program allocates
federal | Admin and annual grants to larger cities and urban
Planning counties to develop viable communities
Economic by providing decent housing, a suitable
Development living environment, and opportunities to
Housing expand economic opportunities,
Public principally for low- and moderate-income
Improvements persons. The County is funding fourteen
Public Services 1,309,335 10,779 01,320,114 | 3,960,341 | (15) CDBG projects in FFY 2021.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public - | Acquisition The HOME entitlement program
federal | Homebuyer allocates annual grants to larger cities
assistance and urban counties to fund a wide range
Homeowner of activities including building, buying,
rehab and/or rehabilitating affordable housing
Multifamily for rent or homeownership or providing
rental new direct rental assistance to low-and
construction moderate-income people. The County is
Multifamily funding four (4) HOME projects in FFY
rental rehab 2021.
New
construction for
ownership
TBRA 465,440 0 0 465,440 | 1,396,620

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

The County will continue to use all federal, state, and private resources currently available to develop and expand affordable rental
opportunities, homeownership options for low- and moderate-income households, and to promote other critical community sustainability

initiatives.

Howard County has funded an additional $6,514,5 from the Community Services Partnership (CSP) Grants for County Fiscal Year 2022.
Additionally, for the fourth year through the County’s MIHU Fee-In-Lieu Program, ($400,000) will further support the goals set within this

OMB Control No: 2506-0117 (exp. 09/30/2021)
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FFY2021 Annual Action Plan. A proposed combined budget of $5,995,000 for the Housing Initiative Programs within the Howard County DHCD’s

Community Renewal Fund has been requested for County Fiscal Year 2022.

The County will use $116,360.00 for the 25% match contributions from the County’s Banked Match from prior projects as HOME match for
FFY2021.
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If appropriate, describe publically owned land or property located within the jurisdiction that

may be used to address the needs identified in the plan

The following publicly owned land and property within the jurisdiction is available for future
development to address the needs identified in the Plan:

e West Watersville Road, Mt. Airy (Tax ID 333217)

e Southeast side of Beetz Road, Mt. Airy (Tax ID 333195)
e 589 Woodbine Road, Woodbine (Tax ID 313089)

e Woodbine Road, Woodbine (Tax ID 374355)

e Route 40 at Pine Orchard, Ellicott City (Tax ID 258714)
e 3420 Martha Bush Drive, Ellicott City (Tax ID 218488)
e Rogers Avenue, Ellicott City (Tax ID 265729)

e 3713 Fels Lane, Ellicott City (Tax ID 201259)

e Adjacent to MD Route 100, Ellicott City (Tax ID 291483)
e 12201 Hall Shop Road, Clarksville (Tax ID 351995)

e 15959 Union Chapel Road, Woodbine (Tax ID 323742)
e 7151 Mayfield Avenue, Elkridge (Tax ID 159496)

e Route 29, Laurel (Tax ID 391478)

Discussion

The County's CDBG and HOME program year runs from July 1, 2021 through June 30, 2022. These funds

will be used to address the following priority needs set within the FFY 2020 to FFY 2024 Consolidated

Plan:

e Housing

e Homeless

e Other Special Needs

e Community Development

e Administration, Planning, and Management

Annual Action Plan
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2506-0117 (exp. 09/30/2021)

2021

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 HS-1 Housing Support | 2020 | 2024 | Affordable Housing | Howard Housing Priority CDBG: | Rental units constructed: 1
County $100,000 | Household Housing Unit
Target Area HOME: | Direct Financial Assistance
$160,000 | to Homebuyers: 5
Households Assisted
2 HS-3 Housing 2020 | 2024 | Affordable Housing | Howard Housing Priority CDBG: | Rental units rehabilitated:
Rehabilitation County $304,173 | 20 Household Housing Unit
Target Area Homeowner Housing
Added: 25 Household
Housing Unit
3 HO-1 Housing 2020 | 2024 | Homeless Howard Homeless Priority CDBG: | Public Facility or
County $30,000 | Infrastructure Activities for
Target Area HOME: | Low/Moderate Income
$189,080 | Housing Benefit: 1
Households Assisted
Homeowner Housing
Rehabilitated: 1 Household
Housing Unit
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
4 HO-2 2020 | 2024 | Homeless Howard Homeless Priority CDBG: | Public service activities for
Operation/Support County $140,000 | Low/Moderate Income
Target Area Housing Benefit: 100
Households Assisted
5 SN-1 Housing 2020 | 2024 | Non-Homeless Howard Other Special Needs CDBG: | Rental units rehabilitated: 1
Special Needs County Priority $24,000 | Household Housing Unit
Target Area HOME: | Homeless Person Overnight
$69,816 | Shelter: 50 Persons Assisted
6 SN-2 Social Services 2020 | 2024 | Non-Homeless Howard Other Special Needs CDBG: | Public service activities for
Special Needs County Priority $35,621 | Low/Moderate Income
Target Area Housing Benefit: 45
Households Assisted
7 CD-1 Community 2020 | 2024 | Non-Housing Howard CDBG: | Public Facility or
Facilities and Community County $434,747 | Infrastructure Activities
Infrastructure Development Target Area other than Low/Moderate
Income Housing Benefit:
675 Persons Assisted
8 AM-1 Overall 2020 | 2024 | Administration, Howard Administration, CDBG: | Other: 4 Other
Coordination Planning, and County Planning, and $251,573
Management Target Area Management HOME:
Priority $46,544
Table 6 — Goals Summary
Goal Descriptions
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Goal Name

HS-1 Housing Support

Goal Assist low- and moderate-income households to access decent, safe and sanitary housing that is affordable and accessible

Description for rent or for sale through housing counseling and down payment/closing cost assistance.

Goal Name HS-3 Housing Rehabilitation

Goal Conserve and rehabilitate existing affordable housing units occupied by owners and renters by addressing code violations,

Description emergency repairs and handicap accessibility.

Goal Name HO-1 Housing

Goal Support the Continuum of Care's efforts to provide emergency shelter, transitional housing, rapid rehousing, utility

Description support, permanent supportive housing, and other permanent housing opportunities

Goal Name HO-2 Operation/Support

Goal Support social service programs and facilities for the homeless and persons at-risk of becoming homeless.

Description

Goal Name SN-1 Housing

Goal Support an increase in the supply of decent, safe and sanitary housing that is affordable and accessible for the elderly,

Description persons with disabilities, persons with HIV/AIDS, victim of domestic violence, persons with alcohol/drug dependency, and
persons with other special needs, through rehabilitation and new construction of housing units.

Goal Name SN-2 Social Services

Goal Support social services and programs and facilities for the elderly, persons with disabilities, persons with HIV/AIDS, victims

Description of domestic violence, person with alcohol/drug dependency, and persons with other special needs.

Goal Name CD-1 Community Facilities and Infrastructure

Goal Improve the County's public facilities and infrastructure through rehabilitation, reconstruction, and new construction.

Description
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8 | Goal Name AM-1 Overall Coordination

Goal Provide program management and oversight, for the successful administration of federal, state, and local funded
Description programs, including planning services for special studies, environmental clearance, fair housing activities, and compliance
with all federal, state, and local laws and regulations.
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Projects

AP-35 Projects — 91.220(d)

Introduction

In order to address the identifiable needs of Howard County, the proposed FFY 2021 One-Year Action
Plan proposes the following activities:

Projects
# Project Name
1 | CDBG Program Planning and Administration
2 | Fair Housing Regional Al Coordinator
3 | Columbia Housing Center Affirmative Marketing Program
4 | Roger Carter Recreation Center Redevelopment
5 | Emergency Public Facility
6 | The United Way - Rehab
7 | The Arc of Howard County - Rehab
8 | Bridges to Housing Stability - Acquisition
9 | Bridges to Housing Stability - Rehab
10 | Howard County Housing Commission - Rehab
11 | Living In Recovery - Rehab
12 | Rebuilding Together - Homeowner Rehab
13 | Community Action Council - Housing Stability
14 | HopeWorks of Howard County - Transitional Housing
15 | Grassroots
16 | Affordable Housing Project

[ERY
~N

CHDO Set-Aside Project
Down Payment Assistance

=
co

19 | HOME Program Planning and Administration

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The allocations and priorities were established through discussions with County decision makers,
meetings with stakeholders, and public meetings. The largest obstacle to addressing the County's
underserved needs are financial in nature. There is a need for additional federal, state, and local funding
to undertake additional housing and community development projects.
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AP-38 Project Summary

Project Summary Information
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Project Name

CDBG Program Planning and Administration

Target Area

Howard County Target Area

Goals Supported

AM-1 Overall Coordination

Needs Addressed Administration, Planning, and Management Priority
Funding CDBG: $167,572
Description Howard County will use CDBG funds towards the administration of the

CDBG program. Activities performed by County staff ensure that all
aspects of the program requirements are met as the grant is being
administered. The staff member is responsible for performing program
related duties, such as financial, environmental, and program eligibility
according to the grant award terms and conditions. Relevant duties
include, but are not limited to, working with project partners and
developing partnerships, developing a working relationship with the
funding agency, developing a project work plan, documenting project
activities, overseeing grant procurement activities, supervising progress
of the project, managing the project budget, preparing and submitting
performance reports.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Howard County, Department of Housing and Community Development,
9820 Patuxent Woods Drive, Suite 224, Columbia, MD 21046

Planned Activities

Matrix Code: 21A General Program Administration 570.206(a)(1)

Project Name

Fair Housing Regional Al Coordinator

Target Area

Howard County Target Area

Goals Supported

AM-1 Overall Coordination

Needs Addressed Administration, Planning, and Management Priority
Funding CDBG: $9,000
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Description

Howard County along with Baltimore City, Anne Arundel, Baltimore,
and Harford County fund a portion of the salary for a Regional Al
Coordinator. Howard County in cooperation with these jurisdictions
contracted with a consultant to complete a regional and jurisdiction
specific Analysis of Impediments to Fair Housing (Al) which was formally
accepted in 2020. The Al Coordinator works to guide the
implementation of the regional initiatives to address identified
potential impediments to Fair Housing Choice. This activity is funded
out of the 20% Administration cap.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Countywide

Planned Activities

Matrix Code: 21D Fair Housing Activities (subject to Admin cap) 24 CFR
570.206 (c)

Project Name

Columbia Housing Center Affirmative Marketing Program

Target Area

Howard County Target Area

Goals Supported

AM-1 Overall Coordination

Needs Addressed

Administration, Planning, and Management Priority

Funding

CDBG: $75,000

Description

The Columbia Housing Center, a 501 (c)(3) nonprofit organization, in
response to new residential segregation patterns that are forming in
parts of Columbia, will use CDBG funding to create a program based on
the successful Oak Park Regional Housing Center, which will help
landlords find tenants and tenants finds homes, while promoting racial
integration. This effort helps Howard County carry out our duty to
affirmatively further fair under the federal Fair Housing Act. This
activity is funded out of the 20% Administration cap.

Target Date

6/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Countywide

Planned Activities

Matrix Code: 21D Fair Housing Activities (subject to Admin cap) 24 CFR
570.206 (c)

Project Name

Roger Carter Recreation Center Redevelopment

Target Area

Howard County Target Area

Goals Supported

CD-1 Community Facilities and Infrastructure

Needs Addressed Community Development Priority
Funding CDBG: $196,984
Description The Howard County Housing Commission, a 501 (c)(3) nonprofit and a

Howard County’s Housing and Community Development Organization,
invests annual CDBG funds under an approved Pre-award strategy for
this project. The Roger Carter Recreation Center Re-development is a
key vehicle for neighborhood revitalization. This activity will benefit the
residents of Burgess Mill Station and surrounding Ellicott City area in
the community located on Burgess Mill Way, Ellicott City, MD 21043.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

This Project will serve approximately 500 Howard County residents in
FFY21.

Location Description

300 Milltown Drive, Ellicott City, MD 21043

Planned Activities

Eligible Activity: Matrix Code: 03E Neighborhood Facilities 24 CFR
570.201 (c)

Project Name

Emergency Public Facility

Target Area

Howard County Target Area

Goals Supported

SN-1 Housing

Needs Addressed

Other Special Needs Priority

Funding

CDBG: $24,000
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Description

The Howard County Housing Commission, a public body corporate and
politic of the State of Maryland, and a Howard County Housing and
Community Development Organization, invests annual CDBG funds
under an approved Pre-award strategy for this project. This activity will
allocate funds to support the property acquired by long-term leasing of
a public facility being utilized as a provision of emergency housing. This
activity ensures the safety of Howard County Residents who are
struggling with domestic abuse.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

This Project will serve approximately 50 Howard County residents in
FFY21.

Location Description

Countywide

Planned Activities

Matrix Code: 03C Homeless Facilities (not operating costs) 24 CFR
570.201 (c) / National Objective: LMH Low/mod housing benefit
providing or improving permanent residential structures that will be
occupied by low/mod income households. 570208(a)(3)

Project Name

The United Way - Rehab

Target Area

Howard County Target Area

Goals Supported

CD-1 Community Facilities and Infrastructure

Needs Addressed Community Development Priority
Funding CDBG: $150,000
Description The United Way of Central Maryland, a 501 (c) (3) non-profit in Howard

County will use CDBG funds in FFY21 to renovate a 9,000 square foot
space in Columbia for uses as the new Family Center to meet the critical
need for affordable, quality childcare in Howard County. Through is
project, United Way is building the first non-profit, child-care center.
Income eligibility: Howard County residents between 0% - 80% Area
Median Income for the Baltimore Metropolitan Region, adjusted by
family size, as established by HUD.

Target Date

6/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

The project will serve approximately 76 individuals in FFY21.

Location Description

Countywide

Planned Activities

Matrix Code: 03M Child Care Centers 24 CFR 570.201 (c) / National
Objective: LMC low/mod limited clientele benefit activities which are
low / moderate income.

Project Name

The Arc of Howard County - Rehab

Target Area

Goals Supported

CD-1 Community Facilities and Infrastructure

Needs Addressed Community Development Priority
Funding CDBG: $87,761
Description The Arc of Howard County, a 501 (c) (3) nonprofit will use CDBG funds

for Replace 4,312SF of sidewalk and concrete, Re-place 7-8 Kw
generator with new 21Kw generator with wifi, Re-place existing exterior
lights with neo LED lights, Replace flooring Joey and Cloudburst
locations (residential), and New kitchen cabinets and countertops at
Rain Dream Hill (residential) in facilities that supports many activities
and programs for persons with intellectual and developmental
disabilities. Income eligibility: Howard County residents with severe
disabilities that earn between zero and eighty percent of the area
median income (AMI) for the HUD Baltimore- Columbia-Towson
Metropolitan Statistical Area (MSA).

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

The project will serve approximately 99 individuals and their families in
FFY21.

Location Description

Countywide

Planned Activities

Matrix Code: 03B Facilities for Persons with Disabilities 24 CFR 570.201
(c) / National Objective: LMC Low / mod limited clientele, at least 51%
of which are low / mod income 570.208(a)(2).

Project Name

Bridges to Housing Stability - Acquisition
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Target Area

Howard County Target Area

Goals Supported

HS-1 Housing Support

Needs Addressed Housing Priority
Funding CDBG: $100,000
Description Bridges to Housing Stability, Inc., a 501 (c)(3) nonprofit, will utilized

CDBG Program funds to acquire one (1) housing unit in FFY21 to rent to
persons working in Howard County earning between 30 percent and 60
percent AMI as defined by HUD. Income eligibility: Howard County
residents between 0% - 80% Area Median Income for the Baltimore
Metropolitan Region, adjusted by family size, as established by HUD.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

This project will create 1 unit of affordable housing in Howard County in
FFY21.

Location Description

Countywide

Planned Activities

Matrix Code 01: Acquisition of existing dwelling units. / National
Objective: Low-Mod Housing LMH 570.208(a)(3)

Project Name

Bridges to Housing Stability - Rehab

Target Area

Howard County Target Area

Goals Supported

HS-3 Housing Rehabilitation

Needs Addressed Housing Priority
Funding CDBG: $30,000
Description Bridges to Housing Stability, Inc., a 501 (c)(3) nonprofit, will utilized

CDBG Program funds to rehabilitate eight (8) rental housing units they
own in their Alliance Program portfolio in FFY21. The renovations will
make the homes safer and more accessible for disabled and aging
family members. As well as addressing inefficient units with energy
efficient upgrades. Bridges rents to persons working in Howard County
earning between 30 percent and 60 percent AMI as defined by HUD.
Income eligibility: Howard County residents between 0% - 80% Area
Median Income for the Baltimore Metropolitan Region, adjusted by
family size, as established by HUD.

Target Date

6/30/2022

Annual Action Plan 44
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



Estimate the number
and type of families
that will benefit from
the proposed
activities

This project will renovate 8 units of affordable housing in Howard
County in FFY21.

Location Description

Countywide

Planned Activities

Matrix Code: 14A Rehabilitation; Single-Unit Residential / National
Objective: LMH Low-Mod Housing 570.208 (a) (3)

Project Name

10 Project Name Howard County Housing Commission - Rehab

Target Area Howard County Target Area

Goals Supported HS-3 Housing Rehabilitation

Needs Addressed Housing Priority

Funding CDBG: $100,000

Description Howard County Housing Commission, Inc., a public body corporate and
politic of the State of Maryland, will utilize CDBG Program funds to
replace the roofs on twelve (12) affordable rental townhomes the
Commission owns at Colts Crossings. All of the tenants that the
Commissions serves this project have an income between 0-60% AMI as
defined by HUD.Income eligibility: Howard County residents between
0% - 80% Area Median Income for the Baltimore Metropolitan Region,
adjusted by family size, as established by HUD.

Target Date 6/30/2022

Estimate the number | This project will renovate 12 units of affordable housing in Howard

and type of families County in FFY21.

that will benefit from

the proposed

activities

Location Description Countywide

Planned Activities Matrix Code: 14B Rehabilitations; Multi-Unit Residential / National
Objective: Low-Mod Housing LMH 570.208 (a)(3)

11

Living In Recovery - Rehab

Target Area

Howard County Target Area

Goals Supported

HS-3 Housing Rehabilitation

Needs Addressed

Homeless Priority
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Funding

CDBG: $30,000

Description

Living in Recovery Inc., a 501 (c) (3) non-profit in Howard County will
utilized CDBG funds in FFY21 for a roof re-placement and replace
windows with thermal efficiency windows in one their sober living
facilities. Income eligibility: Howard County residents recovering from
addictions that earn between zero and eighty percent of the area
median income (AMI) for the HUD Baltimore- Columbia-Towson
Metropolitan Statistical Area (MSA).

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

The project will serve approximately 8 individuals in FFY21.

Location Description

7105 Old Columbia Road, Columbia, MD 21046

Planned Activities

Matrix Code: 03C Homeless Facilities (not operating costs) / National
Objective: LMC Low-Mod Clientele 570.208 (a)(2)

12

Project Name

Rebuilding Together - Homeowner Rehab

Target Area

Howard County Target Area

Goals Supported

HS-3 Housing Rehabilitation

Needs Addressed Housing Priority
Funding CDBG: $174,173
Description Rebuilding Together, Howard County, Inc., a 501 (c)(3) nonprofit, will

use CDBG funding to provide free home repairs to Howard County low
to moderate income homeowners to preserve the stock of safe,
affordable single-family homes in Howard County. Rebuilding Together
clients include veterans, people with disabilities, families with small
children and the elderly. Income eligibility: Howard County residents
between 0% - 80% Area Median Income for the Baltimore Metropolitan
Region, adjusted by family size, as established by HUD.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

This Project will serve approximately 25 households in Howard County
in FFY21.
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Location Description

Countywide

Planned Activities

Matrix Code: 14A Rehabilitation; Single Unit Residential / National
Objective: LMH Low-Mod Housing 570.208 (a)(3)

13 Project Name Community Action Council - Housing Stability

Target Area Howard County Target Area

Goals Supported HO-2 Operation/Support

Needs Addressed Homeless Priority

Funding CDBG: $100,000

Description The Community Action Council of Howard County, Inc., a 501 (c)(3)
nonprofit, will use CDBG funding to provide housing stability for low
and moderate-income Howard County residents through eviction
prevention for low to moderate income households in Howard County.
Direct payment to landlords and/or mortgage companies will be made
based on an eviction judgment. Income eligibility: Howard County
residents between 0% - 80% Area Median Income for the Baltimore
Metropolitan Region, adjusted by family size, as established by HUD.
Eligibility requirement: Direct payments based on eviction
judgement/proceedings.

Target Date 6/30/2022

Estimate the number | This Project will serve approximately 60 households in Howard County

and type of families in FFY21.

that will benefit from

the proposed

activities

Location Description Countywide

Planned Activities Matrix Code: 05Q Subsistence Payments / National Objective: LMC
limited clientele, which at least 51% of the clients are low-mod income
570.208(a)(2)

14

Project Name

HopeWorks of Howard County - Transitional Housing

Target Area

Howard County Target Area

Goals Supported

SN-2 Social Services

Needs Addressed

Other Special Needs Priority

Funding

CDBG: $35,621
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Description

Hope Works of Howard County, Inc., a 501 (c)(3) nonprofit, will use
CDBG funding to provide partial salary for the Transitional Housing
Victims Advocate and partial utility payments for their transitional
houses to operate their program. The Transitional Housing Program
provides housing to Howard County residents that are made homeless
due to sexual and intimate partner violence and allows victims to be
housed for up to one (1) year. Clients have access to all Hope Works
services such as legal advocacy/representation, clinical counseling and
case management. Referrals for employment training, education and
other community services are also available. Hope Works is the sole
provider of comprehensive domestic violence and rape crisis and
recovery services in Howard County. Specifically, Hope Works is the
only residential program in the county that has the experience,
expertise and internal capacity necessary to address the multiple,
interlocking needs of domestic violence victims, and their families.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

This Project will serve approximately 45 households in Howard County
in FFY21.

Location Description

Countywide

Planned Activities

Matrix Code: 05G Service for victims of domestic violence, dating
violence, sexual assault or stalking / LMC limited clientele, at least 51%
of which are low-mod income 570.208(a)(2)

15 Project Name

Grassroots

Target Area

Howard County Target Area

Goals Supported

HO-2 Operation/Support

Needs Addressed

Homeless Priority

Funding

CDBG: $40,000
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Description

Grassroots Crisis Intervention Center, Inc. (Grassroots), a 501 (c)(3)
nonprofit, will utilize CDBG funds for utility expenses associated with
their Crisis Intervention Center / Homeless Shelter location. This public
facility is a multi-service crisis intervention center providing 24-hour
crisis intervention services, emergency and transitional shelter, and
community education. Grassroots operates a 24-hour general crisis
hotline and walk-in counseling program and is the first point of contact
in the County for homeless services. The agency operates the Mobile
Crisis Team, in partnership with Humanim, to respond with the Police to
psychiatric emergencies and family crises in the community. Special
youth services include the Maryland Crisis Hotline, the Runaway
Intervention Program, outreach and educational programs. Staff also
respond to requests from the community for crisis intervention services
following a traumatic event. The Crisis Intervention Service is certified
by the American Association of Suicidology.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

This Project will serve approximately 40 Howard County households in
FFY21.

Location Description

Countywide

Planned Activities

Matrix Code: 03T Homeless / Aids Patient Programs / National
Objective: LMC limited clientele, which at least 51% of the clients for
low-mod income 570.208(a)(2)

16 Project Name

Affordable Housing Project

Target Area

Howard County Target Area

Goals Supported

HO-1 Housing

Needs Addressed

Housing Priority

Funding

HOME: $189,080
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Description

Howard County will allocate HOME Program funds for new
construction, property acquisition, disposition, and rehabilitation in
connection with the development of affordable housing units. This
includes but is not limited to the provision of new rental housing,
tenant-based rental assistance, and down payment and closing cost
assistance that will create affordable housing units while
simultaneously preventing and reducing instances of homelessness.
This activity will utilize $189,080.00 of HOME Program Entitlement (EN)
funds. Income eligibility: Howard County residents with severe
disabilities that earn between zero and sixty percent

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

This Project will serve approximately 1 households in Howard County in
FFY21.

Location Description

Countywide

Planned Activities

Creation of one unit of affordable housing.

17

Project Name

CHDO Set-Aside Project

Target Area

Howard County Target Area

Goals Supported

SN-1 Housing

Needs Addressed Other Special Needs Priority
Funding HOME: $69,816
Description CHDO set-aside finds may be used for projects that are owned,

developed, or sponsored by a nonprofit that qualifies as a CHDO as
defined at 24 CFR A§92.2. Previously, these roles were limited to
development activities that is, projects that involved acquisition,
rehabilitation, and/or new construction of housing for sale or rent to
low-income families. However, the 2013 HOME Final Rule amended the
definitions of these roles and now nonprofits can also own and manage
HOME-assisted housing that it does not develop. iHomes, Inc., a
501 (c) (3) nonprofit and only certified CHDO in Howard County will use
these CHDO funds in a future project. Anticipated Income eligibility:
Howard County residents with severe disabilities that earn between

zero and sixty percent.

Target Date

6/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

This project will create 1 unit of affordable housing in Howard County in
FFY21.

Location Description

Countywide

Planned Activities

Create on (1) unit of affordable housing.

18 Project Name Down Payment Assistance
Target Area Howard County Target Area
Goals Supported HS-1 Housing Support
Needs Addressed Housing Priority
Funding HOME: $160,000
Description The Department of Housing and Community Development will provide
down payment and /or closing cost assistance to eligible homebuyers
for the purchase of one dwelling unit in Howard County. Income
eligibility: Howard County residents that earn between zero and eighty
percent. Eligibility requirement: Homebuyer activity.
Target Date 6/30/2022
Estimate the number | The project will create 5 units of affordable housing in FFY21.
and type of families
that will benefit from
the proposed
activities
Location Description Countywide
Planned Activities Create 5 (5) single-family housing units.
19

Project Name

HOME Program Planning and Administration

Target Area

Howard County Target Area

Goals Supported

AM-1 Overall Coordination

Needs Addressed

Administration, Planning, and Management Priority

Funding

HOME: $46,544
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Description

Howard County will use HOME funds towards the administration of the
HOME program. Activities performed by County staff ensure that all
aspects of the program requirements are met as the grant is being
administered. Staff members are responsible for performing program
related duties, such as financial, environmental, and program eligibility
review according to the grant award terms and conditions. Relevant
duties include, but are not limited to, working with project partners and
developing partnerships, developing a working relationship with
funding agencies, developing a project work plan, documenting project
activities, overseeing grant procurement activities, supervising progress
of the project, managing the project budget, tracking match,
monitoring program rents and incomes and preparing and submitting
performance reports.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Howard County Department of Housing and Community Development,
9820 Patuxent Woods Drive, Suite 224, Columbia, MD 21046

Planned Activities

Countywide
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Howard County will direct CDBG and HOME funds countywide. It is the policy of Howard County that
activities will not be qualified based on service area benefit. On June 4, 2014, Howard County passed Bill
No. 18-2014, an Act amending the Rehabilitation Loan Program to allow loans for renovations and
expansions; amending the moderate income housing unit provisions to prohibit certain alternatives in
certain areas; requiring the use of fee in lieu funds for homeownership opportunities in certain areas;
prohibiting the Department of Housing and Community Development and the Housing Commission from
participating in certain housing projects; and generally related to moderate income housing units and
the Rehabilitation Loan Program in Howard County. Specific to CDBG and HOME funds, the Bill restricted
the construction of housing in Census Tracts and Block Groups if the poverty level is 10% or greater. The
purpose of the Bill was to address concentration of subsidized housing and to encourage future
affordable housing development outside of areas of concentration thus affirmatively furthering fair
housing.

Geographic Distribution

Target Area Percentage of Funds
Howard County Target Area 100

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The County has allocated its CDBG and HOME Program funds for FFY 2021 based on which activities will
principally benefit low- and moderate-income persons.

The Public Facilities activities serve a low- and moderate-income clientele or presumed benefit.

The Housing activities have an income eligibility criterion; therefore, the income requirement restricts
funds to only low- and moderate-income households throughout the County.

The Public Service activities serve a low- and moderate-income clientele or presumed beneficiaries.

Discussion

Under the FFY 2021 CDBG Program, the County will receive a grant in the amount of $1,309,335 and
anticipates $10,778.81 in Program Income for the year for a total FFY 2020 budget of $1,320,113.81. The
County will budget $167,572.80 for general program administration and $84,000 for Fair Housing
activities for a total Planning and Administration budget of $251,572.80 (19.1%). The balance of funds
(51,068,541.01) will be allocated to activities which principally benefit low- and moderate-income
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persons in the amount of $1,068,541.01 (100.0%) and SO for the removal of slums and blight (0.0%). The
activities which principally benefit low- and moderate-income persons are divided between Public
Facilities activities $618,746.58 (46.9%), Housing activities $274,173.30 (20.8%), and Public Service
activities $175,621.13 (13.3%). The County meets the HUD regulations for project caps by allocating the
following FFY 2021 CDBG funds:

e Planning and Administration $ 264,062.56 or 19.1% allocation (at the 20% cap)
e Public Services $175,621.12 or 13.3% allocation (below the 15% cap)

e Demolition S0 or 0.0%

e Urgent Need SO or 0.0%

Under the FFY 2021 HOME Program, the County will receive a grant in the amount of $465,440 and
anticipates S0 in program income for the year for a total FFY 2021 budget of $465,440. The County will
use $116,360.00 in contributions from the County’s banked Match from prior housing projects as HOME
Match for FFY 2021.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Howard County will utilize its CDBG and HOME funds to address the County's affordable housing needs
through the continuation of production of new housing units, rehabilitation of existing housing units,
and acquisition of existing housing units.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 107
Special-Needs 1
Total 108

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 60
The Production of New Units 2
Rehab of Existing Units 46
Acquisition of Existing Units 0
Total 108

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

Howard County will utilize its CDBG and HOME funds to address the County's affordable housing needs
through the production of new housing units, rehabilitation of existing housing units, and acquisition of
existing housing units.

Howard County intends to complete the following affordable housing goals during FFY 2019:

e Rehab forty-six (46) existing affordable housing units - incomes below 60%AMI;

® Acquire one (1) existing units (1) family unit below 60% AMI,

e Acquire one (1) single-family unit by CHDO to create Special Needs Rental housing - incomes
below 60% AMI; and

e Provide rental assistance to 60 households, preventing homelessness.

Annual Action Plan 55
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-60 Public Housing — 91.220(h)

Introduction

Howard County has identified that there is a need for decent, safe, and sanitary housing that is
affordable and accessible to address the households affected by housing problems, severe housing
problems, and housing cost burdens. The largest income group affected by housing problems in the
County are extremely low-income households. The Howard County Housing Commission is a vital part of
the County’s affordable housing strategy. The Housing Commission is the primary assisted housing
provider of housing for extremely low income, very low income, and lower income residents of Howard
County. Howard County no longer operates a Public Housing Program due to the conversion of our 50
Public Housing Units to RAD Vouchers. This means that while the units are still owned by the Housing
Commission, tenants are free to take their tenant- based vouchers and relocate to any other area of
opportunity that meets their individual needs.

Actions planned during the next year to address the needs to public housing

The Housing Commission has developed partnerships with Bridges to Housing Stability, the Howard
County Department of Corrections, and the Howard County Health Department to provide housing and
supportive services individuals with disabilities, homeless individuals, and returning citizens.

The Housing Commission will continue its participation in the Baltimore Regional Project-Based Voucher
(PBV) Program that is designed to encourage new quality affordable rental housing in the metropolitan
Baltimore area, particularly in safe neighborhoods with high quality public schools that are close to job
growth. In 2019, the Housing Commission was awarded twenty (20) project-based vouchers for the
Artist Flats at New Cultural Center.

The Housing Commission is actively pursuing funding for a multi-year demonstration project that would
enable participants in the Housing Choice Voucher Program (HCVP) to relocate to neighborhoods with
less poverty. The proposed voucher de-concentration plan would enable: disadvantaged families to
benefit from the opportunities that come with living in surroundings that are more economically
diverse; at- risk neighborhoods to benefit from an infusion of families that have more moderate ranges
of income lessening the concentration poverty and stabilizing property values; stabilize neighborhoods;
and support more racially and economically-mixed neighborhoods.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Howard County Housing Commission operates a Housing Choice Voucher for Homeownership
Program. The Commission does not limit participation in the program. The program eligibility
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requirements are as follows:

e Families participating in the Section 8 Homeownership Program must be in good standing, and
must have participated in the Section 8 Program, or other Howard County or Housing
Commission programs for at least 2 years prior to execution of the Contract of Sale. The family
must also have participated in the Family Self Sufficiency Program for a period of at least 6
months prior to the date of settlement.

e The minimum income required for program participation is $24,000. If the family meets the
HUD minimum income requirements of the Federal Minimum hourly wage rate multiplied by
2,000 hours, and has been pre-qualified for financing with a lending institution which meets the
requirements of Section 25.7 of this plan, they are exempted from the $24,000 minimum
income requirement.

e Welfare assistance shall not be counted towards the $24,000 minimum income requirement
unless the head of household is elderly or disabled, as defined in the Administrative Plan.

o Eligible families must demonstrate that at least one adult member of the family who will own
the home at commencement of homeownership assistance is currently employed at least 30
hours per week, and has been continuously employed for at least one year prior to
commencement of homeownership assistance. This requirement does not apply for families
where the head of household is elderly or disabled.

e In order to qualify for participation in the Section 8 Homeownership Program, the family must
qualify as a "first-time homeowner". A first-time homeowner is defined as a family of which no
member owned or presently has any ownership interest in a unit during the three years before
commencement of homeownership assistance. A first-time homeowner also includes a single
parent or displaced homemaker who while married, owned a home with his or her spouse, or
resided in a home owned by his or her spouse.

e Eligible families shall not include any family with a member who has previously received
assistance under the homeownership option, and has defaulted on a mortgage securing debt
incurred to purchase the home.

e Prior to commencement of homeownership assistance, the family must attend and satisfactorily
complete pre-assistance homeownership counseling with a HUD approved counseling agency, or
an equivalent program of counseling activities as designated by the Commission.

The Howard County Housing Commission operates a Family Self-Sufficiency Program. The Commission
does not limit participation in the program if demand exceeds the HUD required size limit.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
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provided or other assistance
N/A
Discussion

Howard County has identified that there is a need for decent, safe, and sanitary housing that is
affordable and accessible to address the households affected by housing problems, severe housing
problems, and housing cost burdens. The largest income group affected by housing problems in the
County are extremely low-income households. The Howard County Housing Commission is a vital part of
the County’s affordable housing strategy. The Housing Commission is the primary assisted housing
provider of housing for extremely low income, very low income, and lower income residents of Howard
County.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The Coordinated System of Homeless Services (CSHS) is a network of community services and supports
that coordinates efforts to end homelessness in Howard County. CSHS is comprised of 23 members
which offer resources to households in need, to prevent loss of stable housing or regain housing that has
been lost. Financial assistance is available through multiple community partners; households needing
additional resources may contact the system’s Single Point of Entry for assessment and connection to
varying levels of support.

Intensive Case Management services assist households to:

e identify and address barriers to housing stability
® connect to resources and ongoing supports

e identify appropriate and affordable housing

CSHS also directly includes:

e employment services
e addiction and trauma treatment

e support for domestic violence survivors
Reentry services and supports for school-age children through Howard County’s Public School System.

A Housing Specialist provides expertise to locate housing for individuals and families whose past rental
history is a barrier to securing new housing. The Landlord Guarantee Program provides protection to
landlords who rent to these households. Flexible Financial Assistance is available to help with security
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deposits, rent, and other items that support housing stability plans.

CSHS Partners:

Bridges to Housing Stability

Community Action Council

Family and Children’s Services of Maryland
Grassroots Crisis Intervention Center

HopeWorks

Howard County Department of Community Resources and Services
Howard County Department of Corrections
Howard County Health Department

Howard County Housing Commission

Howard County Office of Workforce Development
Howard County Public School System

Humanim

Laurel Advocacy and Referral Services

Making Change

Salvation Army

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness

including

Reaching out to homeless persons (especially unsheltered persons) and assessing their

individual needs

Howard County adopted a local Plan to End Homelessness (PEH) in 2010 and updated the plan in

February of 2020 known as The Path Home. The Path Home establishes strategic goals that will align

resources and services within the homeless response system. The strategic goals will guide specific

annual action plans. The goals and action plans will place emphasis on ensuring that the coordinated

entry system includes necessary, appropriate, quality interventions and sufficient capacity to meet the

needs of those presenting to the system. These interventions will be housing first and housing resources

focused.

Howard County uses a Coordinated Entry System to meet the individualized needs of homeless persons.

It utilizes the following four (4) steps:

Access through entry points known to the community. Accomplished by: hotline, prevention,
safe house, and street outreach.

Assess strengths, barriers, and vulnerabilities. Accomplished by: triage and standard assessment

VI-SPDAT and Prevention Targeting Tool.
Prioritize specific and defined set of criteria. Accomplished by: By-Name list.
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4. Refer connection to available resources. Accomplished by: prevention, shelter, case
management, rapid rehousing, and permanent supportive housing.

Addressing the emergency shelter and transitional housing needs of homeless persons

Howard County’s Strategic Plan to End Homelessness’s Goal #2 is to ensure that every person
experiencing homelessness in Howard County has access to immediate, safe, and appropriate shelter.
An effective homeless response system includes immediate access to low-barrier emergency shelter
coupled with skilled, engaged street outreach. The Coalition is committed to ensuring that no person is
forced to sleep in a place not intended for human habitation or loses their life because of their homeless
experience. The Coalition will provide continuous outreach to unsheltered homeless individuals who
otherwise might not seek out services, and ensure sufficient emergency shelter capacity to meet the
needs of the community. Howard County intends to meet this goal by:

e Ensure adoption of a system-wide housing first approach by all Coalition members and eliminate
policies and practices that do not embrace a housing first approach. This includes county
residency requirements; participation in services; income requirements; and behavior
requirements unrelated to health and safety.

e Establish a housing-focused street outreach team whose primary responsibility is to identify and
engage people experiencing unsheltered homelessness and connect them to shelter (if available
and desired) and coordinated entry for permanent housing resources.

e The CoC should collect, review and analyze key output and performance measure outcome data
to ensure on-going effectiveness of street outreach services.

e Continue implementation of a low-barrier, housing first approach to accessing and staying in
emergency shelter in Howard County, and eliminate requirements unrelated to health and
safety to access and remain in shelter.

e Provide housing-focused, rapid-exit services to quickly connect all households residing in
emergency shelter to safe and appropriate permanent housing.

e Regularly review program level data on shelter outcomes relating to placement rates in
permanent housing, timely exits and cost-effectiveness to target system performance
improvement strategies.

e Target limited transitional housing resources to the most vulnerable people experiencing
homelessness by participating in the coordinated entry system, and eliminate rules that screen
people out due to perceived barriers.

e Shift the focus of supportive services in transitional housing programs to align with a housing-
focused, rapid-exit approach.

(Source: The Path Home, Howard County’s Strategic Plan to End Homelessness, The Five-Year Plan 2020
to 2025, pg. 25)

Helping homeless persons (especially chronically homeless individuals and families, families
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with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Howard County’s Strategic Plan to End Homelessness’s Goal #3 is to increase access to permanent
housing for people experiencing homelessness in Howard County. An effective homeless response
system has an affordable and diverse supply of housing that meets the needs of the most vulnerable
persons. Currently, households experiencing homelessness in Howard County struggle to access
permanent housing in a timely manner. Challenges include limited landlord engagement and
recruitment; limited affordable housing; and limited rapid re-housing program capacity. Howard County
intends to meet this goal by:

e To ensure that the most vulnerable households fleeing domestic violence, dating violence,
sexual assault, and stalking are prioritized for all available housing resources within the CoC, and
to come into compliance with federal and state requirements, HopeWorks HSP (ESG) funded
program should more fully participate in the coordinated entry system.

e To increase permanent housing opportunities and decrease the time people experience
homelessness in Howard County, the CoC Lead Agency should coordinate a systemwide landlord
engagement strategy to create a pipeline of available units informed by data and the
coordinated entry process.

e Adopt the National Alliance to End Homelessness’ Rapid Re-Housing Performance Benchmarks
and Program Standards to fully incorporate the three core components and current best
practices into CoC rapid re-housing projects.

e Scale up rapid re-housing resources to make it the primary housing intervention in Howard
County CoC.

e Assess current permanent supportive housing projects and formalize a “move on” strategy to
increase system flow and to ensure that this deep resource is serving the most vulnerable
households using a dynamic prioritization approach.

e Ensure that all permanent supportive housing adopts and implements a housing first approach
in both policy and practice.

(Source: The Path Home, Howard County’s Strategic Plan to End Homelessness, The Five-Year Plan 2020
to 2025, pg. 27)

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
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assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Howard County’s Strategic Plan to End Homelessness’s Goal #1 is to ensure that there are no new or
repeat episodes of homelessness in Howard County. An effective homeless response system is one that
safely and appropriately diverts households from homelessness and provides targeted homelessness
prevention whenever possible. Howard County’s Coordinated Entry System will provide comprehensive,
housing first services that apply a lens of racial equity, are culturally competent, and are guided by
evidence-based best practices to minimize the duration and compounding impact of homelessness. This
will include supportive pathways for those who do experience homelessness to achieve income
maximization, exit to stable housing quickly, and prevent a repeat episode of homelessness in the
future. Howard County intends to meet this goal by:

e Undertake a review and analysis of all prevention programs and prevention-type services that
are both, operating in Howard County, and based on the goals of The Path Home.

e Determine which programs most appropriately align with the role of the homeless response
system and which may be better funded outside the system.

e Establish a system-wide homeless prevention program — with written standards — to include a
standardized assessment and performance measure outcome benchmarks and goals.

e Develop and support a robust structure to implement diversion strategies and measure the
impact on the homeless response system.

e Toincrease employment opportunities for households experiencing homelessness in Howard
County, the CoC Lead Agency should coordinate a system-wide employment strategy informed
by data and the coordinated entry process.

o The Coalition, led by the CoC Board, should explore and identify factors driving racial and ethnic
disparities to determine who is experiencing homelessness and how different types of
permanent housing resources are distributed by the homeless services system.

e The CoC Board should develop an action plan to reduce disparities and establish community-
level performance measured outcome goals to track progress on these efforts.

e Re-assess and streamline current coordinated entry core elements — the ACCESS, ASSESS,
PRIORITIZE and REFER processes — to achieve simplicity, clarity and transparency in system
coordination and decision-making.

o Develop a dashboard using HMIS to track progress on system flow improvements and outcomes.

(Source: The Path Home, Howard County’s Strategic Plan to End Homelessness, The Five-Year Plan 2020
to 2025, pg. 23)

Discussion

The Howard County Department of Housing and Community Development (DHCD) will fund the
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following FYY 2020 CDBG and HOME projects that will address homeless and other special needs:

e Emergency Public Facility (Other special needs)

e Help End Homelessness — Acquisition (Homeless need)

e Grassroots Shelter Program (Homeless need)

e HopeWorks of Howard County — Transitional Housing (Other special needs)
e Community Action Council — Housing Stability (Homeless need)

e iHomes — Housing Rehabilitation (Other special needs)

e Help End Homelessness (Homeless need)

e Affordable Housing Project (Homeless need)
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The Howard County Human Rights Law states that Howard County shall foster and encourage growth
and development so that all persons have an equal opportunity to pursue their lives free of
discrimination. The ordinance states it is unlawful to discriminate against a person based on: race, creed,
religion, disability, color, sex, national origin, age, occupation, marital status, political opinion, sexual
orientation, personal appearance, familial status, source of income, and gender identity or expression.
Potential housing, law enforcement, employment, public accommodations, and financing complaints are
accepted by the Howard County Office of Human Rights.

The Office of Human Rights is responsible for the following actions:

e Investigate and process complaints of unlawful discrimination in Employment, Housing, Public
Accommodation, Law Enforcement and Financing (Lending Institutions).

e Resolve complaints by conference, conciliation or through mediation.

e Enforce the Howard County Human Rights Law.

e Conduct public hearings on issues affecting the protection and promotion of Human Rights.
e Conduct studies, surveys and publishes reports.

e Recommend policies on Civil and Human Rights to the County Executive.

e Cooperate with other local, state, and federal agencies and officials to protect and promote
better human relations.

e Serve as advocate to address issues involving discrimination, human relations and diversity.

e |nitiate and participates in outreach activities and events with governmental and community
organizations.

e Serve as a liaison with the public, governmental agencies and community groups to develop
educational programs, heightens public awareness of discrimination and methods of eliminating
discrimination.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The following action items that correspond to the number (1-10) fair housing issues/impediments were
identified in the RAI to address public policies that could discourage affordable housing and residential
investment:

1. Explore existing County policies that may inhibit the creation of affordable housing, such as
County Bill 18-2014.
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10.

Support fair housing enforcement, testing and outreach in the County. Work with regional
partners to provide sustained support and grow capacity of the Fair Housing Action Center of
Maryland.

Invest in older communities to support revitalization, commerce, jobs and homeownership as
well as preserve affordable housing units, especially in areas along transportation routes.
Support efforts to nurture and sustain racially integrated communities in Howard County, such
as the new Columbia Housing Center.

Open up new land use opportunities through zoning changes (e.g. commercial and industrial
zones could allow affordable units) and/or donated land.

Continue or increase funding for creating units and/or subsidizing tenant rents in opportunity
areas. (e.g. dedicated funding source for affordable housing).

Explore increased FMRs and/or Increased exception payment standards and provide mobility
counseling to encourage voucher location in Opportunity Areas.

"Continue to monitor the Maryland Department of Housing and Community Development’s
(DHCD’s) awards of Low Income Housing Tax Credits (LIHTC) and advocate for Qualified
Allocation Plan (QAP) policies that: a. Ensure the Baltimore metropolitan area receives at least
50 percent of Maryland tax credits awarded, reflecting the Baltimore area’s proportion of the
State’s low income population; b. Award 65% of the region's credits to family developments in
opportunity areas in order to address past inequities, while focusing remaining awards in
comprehensive revitalization areas."

Engage lenders in discussions about homeownership and mortgage lending disparities and how
to address. Seek investments in financial literacy programs (including in schools) and assistance
in helping subprime loan holders refinance to conventional loans. Develop specific action steps
to address disparities in the minority homeownership rate.

Ensure that people with disabilities have control in the choice of their service provider by
prohibiting leases that require tenants to receive supportive services from the provider
operating the housing. Ensure that tenants cannot be evicted or discharged for reasons

Link to the Baltimore Regional Analysis of Impediments Plan:

https://www.howardcountymd.gov/Housing Publications

Discussion:

The County will fund the following affordable housing projects with FFY 2021 CDBG and HOME funds:

Fair Housing Regional Al Coordinator — Howard County along with Baltimore City, Anne Arundel,
Baltimore, and Harford County fund a portion of the salary for a Regional Al Coordinator.
Howard County in cooperation with these jurisdictions contracted with a consultant to complete
a regional and jurisdiction specific Analysis of Impediments to Fair Housing (Al) which will be
formally accepted in 2020. The Al Coordinator works to guide the implementation of the
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https://www.howardcountymd.gov/Housing_Publications

regional initiatives to address identified potential impediments to Fair Housing Choice.

e Columbia Housing Center Affirmative Marketing Program — The Columbia Housing Center, a 501
(c)(3) nonprofit organization, in response to new residential segregation patterns that are
forming in parts of Columbia, will use CDBG funding to create a program based on the successful
Oak Park Regional Housing Center, which will help landlords find tenants and tenants finds
homes, while promoting racial integration. This effort helps Howard County carry out our duty
to affirmatively further fair under the federal Fair Housing Act.

e Bridges to Housing Stability Acquisition — Bridges to Housing Stability, a 501 (c)(3) nonprofit, will
utilized CDBG Program funds to acquire one (1) housing unit in FFY21 to rent to a to persons
working in Howard County earning between 30 percent and 60 percent AMI as defined by HUD.

e Bridges to Housing Stability, Inc., a 501 (c)(3) nonprofit, will utilized CDBG Program funds to
rehabilitate eight (8) rental housing units they own in their Alliance Program portfolio in FFY21.

e Howard County Housing Commission, Inc., a public body corporate and politic of the State of
Maryland, will utilize CDBG Program funds to replace the roofs on twelve (12) affordable rental
townhomes the Commission owns at Colts Crossings.

e Living in Recovery Inc., a 501 (c) (3) non-profit in Howard County will utilized CDBG funds in
FFY21 for a roof re-placement and replace windows with thermal efficiency windows in one
their sober living facilities to help preserve affordability.

e CHDO Set-Aside Project - iHomes, Inc., a 501 (c ) (3) nonprofit and only certified CHDO in
Howard County will use these CHDO funds in a future project.

e Rebuilding Together Homeowner Rehab — Rebuilding Together, Howard County, Inc., a 501
(c)(3) nonprofit, will use CDBG funding to provide free home repairs to Howard County low to
moderate income homeowners to preserve the stock of safe, affordable single-family homes in
Howard County. Rebuilding Together clients include veterans, people with disabilities, families
with small children and the elderly.

e Future Affordable Housing Project — Howard County will allocate HOME Program funds for new
construction, property acquisition, disposition, and rehabilitation in connection with the
development of affordable housing units. This includes but is not limited to the provision of new
rental housing, tenant-based rental assistance, and down payment and closing cost assistance
that will create affordable housing units while simultaneously preventing and reducing instances
of homelessness.

e Down Payment Assistance — The Department of Housing and Community Development will
provide down payment and/or closing cost assistance to five (5) eligible homebuyers for the
purchase of an affordable dwelling unit in Howard County.

Annual Action Plan 67
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-85 Other Actions — 91.220(k)

Introduction:

Howard County has developed the following actions to address obstacles to meeting underserved
needs, foster and maintain affordable housing, reduce lead-based hazards, reduce the number of
poverty-level families, develop institutional structures, and enhance coordination between public,
private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

Despite the County’s best efforts and efforts of service providers, there continue to be obstacles to
meeting the underserved needs in Howard County. Some of these needs are the: high cost of housing;
gap between incomes and housing costs; high cost of developable land; accessible housing needs; and
cycle of poverty. Under the FFY 2021 CDBG Program the County will take the following actions to better
address underserved needs:

e Continue to leverage its financial resources and apply for additional public and private funds.
e Continue to provide financial assistance for new housing development and rehabilitation.

e Continue to provide funding for public service activities.

e Continue to do provide public facility improvements.

Actions planned to foster and maintain affordable housing
The County will fund the following affordable housing projects with FFY 2021 CDBG and HOME funds:

e Fair Housing Regional Al Coordinator

e Columbia Housing Center Affirmative Marketing Program
e Bridges to Housing Stability Acquisition

e Bridges to Housing Stability Rehab

e Howard County Housing Commission Rehab

e Living In Recovery Rehab

e Rebuilding Together Homeowner Rehab

e CHDO Set-Aside Project

e Future Affordable Housing Project

e Down Payment Assistance

Actions planned to reduce lead-based paint hazards

When the County provides assistance to homebuyers or homeowners and if the houses were
constructed prior to 1978, a visual lead-based paint inspection is conducted prior to the settlement on
the property and appropriate action taken, if necessary. The following tasks are performed prior to the
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start of the actual rehabilitation or purchase of the property to ensure the health of residents:

e As part of a loan application the following facts are determined: the date of the dwelling’s
construction (or at least whether the dwelling was constructed prior to 1978); whether a child
under the age of seven is a resident or frequent visitor to the dwelling; and whether the
applicant is aware of any lead-based paint hazard and/or flaking or peeling paint on any surface.

e [f the dwelling was constructed prior to 1978 and/or any of the other information solicited
indicates the possibility of the presence of a lead-based paint hazard, the rehabilitation
specialist will make a thorough inspection to determine whether a hazard actually exists or if
there is good reason to believe that a hazard exists, and to what extent. On the basis of this
inspection, a test by a licensed testing firm may be ordered in order to make a risk assessment.
The costs of such a test as well as the cost of abatement or hazard reduction are eligible project
costs.

e If test results indicate a significant lead hazard exists, and there are children under the age of
seven in the property, it will be recommended that the applicant have the children tested by a
health professional to determine if they have an elevated blood lead level.

e Each household applying to the program will be provided with a copy of the most recent edition
of the informational pamphlet on lead-based paint published by the U.S. Department of Housing
and Urban Development. The applicant must sign a receipt verifying that he/she has been given
the pamphlet. This receipt becomes a part of the project file.

e If lead hazard reduction or lead abatement work is to be undertaken as a part of the scope of
work, a state certified lead paint abatement contractor must be utilized. Program staff will
provide a current list of certified contractors for use by the applicant in obtaining proposals.

Actions planned to reduce the number of poverty-level families

Based on 2011-2015 ACS data, approximately 5.2% of the County’s residents live in poverty, which is less
than the State of Maryland’s poverty rate of 10.0%. Female-headed households with children are
particularly affected by poverty at 19.9% and 6.3% of all youth under the age of 18 were living in
poverty. The County’s goal is to reduce the extent of poverty by actions the County can control and
through work with other agencies and organizations. During this program year, the County will fund the
following activities with FFY 2021 CDBG and HOME funds to reduce the number of poverty-level
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families:

e Fair Housing Regional Al Coordinator

e Columbia Housing Center Affirmative Marketing Program
e Roger Carter Recreation Center Redevelopment

e Emergency Public Facility

e United Way Rehab

e The Arc Rehab

e Bridges to Housing Stability Rehab

e Bridges to Housing Stability Acquisition

e The Howard County Housing Commission Rehab

e Living In Recovery Rehab

e Rebuilding Together Homeowner Rehab

e  Grassroots Shelter Program

e HopeWorks of Howard County Transitional Housing
e Community Action Council Housing Stability

e CHDO Set-Aside Project

e Future Affordable Housing Project

e Down Payment Assistance

Actions planned to develop institutional structure

Housing and Community Development coordinates activities among the public and private agencies and
organizations in the County. This coordination will ensure that the goals and objectives outlined in the
FFY 2020-2024 Five Year Consolidated Plan will be effectively addressed by more than one entity. The
following entities will carry out the FFY 2021 annual goals and objectives:

e Howard County Housing Commission — manages the Section 8 Housing Choice Voucher Program,
administers the Family Self Sufficiency Program, and develops affordable housing.

e Howard County Department of Community Resources and Services — oversees the County’s CoC
and administers the County’s aging and disability services.

e Baltimore Metropolitan Council — will provide fair housing education.

e Howard County Office of Human Rights — will provide fair housing education.

e Help End Homelessness Howard County — will provide housing to a homeless family.

e Rebuilding Together — will provide housing rehabilitation to qualified owner-occupied
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households
e  Grassroots Crisis Intervention Center — will provide supportive services to homeless persons.
e United Way — will provide affordable childcare to low-income County residents.
e HopeWorks — will provide transitional housing.
e Community Action Council — will provide housing stability assistance to prevent eviction.
e Living in Recovery — will provide recovery housing.

Actions planned to enhance coordination between public and private housing and social
service agencies

The County’s Housing and Community Development Department will continue to act as a coordinator
between housing and social service activities provided by the County and activities provided by the
Housing Authority, the Continuum of Care, private and non-profit housing providers, and social service
agencies to address the housing and community development needs of the County. The Department will
accomplish this coordination by continuing to attend outside agency planning meetings, provide
technical assistance for funding options and program compliance, participate in planning initiatives, and
act as network connection between entities. The Department will coordinate with the following entities
to address the FFY 2021 annual goals and objectives:

e Howard County Housing Commission — manages the Section 8 Housing Choice Voucher Program,
administers the Family Self Sufficiency Program, and develops affordable housing.

e Howard County Department of Community Resources and Services — oversees the County’s CoC
and administers the County’s aging and disability services.

e Baltimore Metropolitan Council — will provide fair housing education.

e Howard County Office of Human Rights — will provide fair housing education.

e Bridge to Housing Stability — will provide housing to a homeless family.

e Rebuilding Together — will provide housing rehabilitation to qualified owner-occupied
households

e Grassroots Crisis Intervention Center — will provide supportive services to homeless persons.

e United Way — will provide affordable childcare to County residents.

e HopeWorks — will provide transitional housing.

e Community Action Council — will provide housing stability assistance to prevent eviction.

e Living in Recovery — will provide recovery housing.

Discussion:

The Department of Housing and Community Development has the primary responsibility for monitoring
the County's Consolidated Plan and Annual Action Plan. The Department maintains records on the
progress toward meeting the goals and the statutory and regulatory requirements of each activity. The
Department has a monitoring process that is focused on analyzing and comparing projects and activities
based on program performance, financial performance, and regulatory compliance. The
accomplishments of the FFY 2021 CDBG and HOME activities will be reported in the FFY 2021
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Consolidated Annual Performance and Evaluation Report (CAPER) and be used as a basis for future
funding decisions.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Under the FFY 2021 CDBG Program, the County will receive a grant in the amount of $1,309,335 and
anticipates $10,778.81 in Program Income for the year for a total FFY 2020 budget of $1,320,113.81. The
County will budget $167,572.80 for general program administration and $84,000 for Fair Housing
activities for a total Planning and Administration budget of $251,572.80 (19.1%). The balance of funds
(51,068,541.01) will be allocated to activities which principally benefit low- and moderate-income
persons in the amount of $1,068,541.01 (100.0%) and SO for the removal of slums and blight (0.0%). The
activities which principally benefit low- and moderate-income persons are divided between Public
Facilities activities $618,746.58 (46.9%), Housing activities $274,173.30 (20.8%), and Public Service
activities $175,621.13 (13.3%). The County meets the HUD regulations for project caps by allocating the
following FFY 2021 CDBG funds:

e Planning and Administration $ 264,062.56 or 19.1% allocation (at the 20% cap)
® Public Services $175,621.12 or 13.3% allocation (below the 15% cap)

e Demolition S0 or 0.0%

e Urgent Need $0 or 0.0%

Under the FFY 2021 HOME Program, the County will receive a grant in the amount of $465,440 and
anticipates S0 in program income for the year for a total FFY 2021 budget of $465,440. The County will
use $116,360.00 in contributions from the County’s banked Match from prior housing projects as HOME
Match for FFY 2021.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 10,779
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's strategic

plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use
has not been included in a prior statement or plan 0
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5. The amount of income from float-funded activities 0
Total Program Income: 10,779

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

See attached HOME Policies and Procedures.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Recapture Guidelines

The County (in order to ensure affordability) is required by the HOME program to impose either
resale or recapture requirements, at its option. Howard County has previously used the recapture
provision and will continue to do so during the next Consolidated Plan period. Recapture provides a
mechanism to recapture all, or a portion, of the direct HOME subsidy from the net proceeds when
the property is sold. If the HOME recipient decides to sell the house within the affordability period
the homebuyer can resell the property to any willing buyer, but the sale during the affordability
period triggers the repayment of the direct HOME subsidy. The recapture provision will be outlined
in a Note and a Deed of Trust recorded within the land records of Howard County. The loan may
either be deferred or amortized at a 0-5% interest rate depending on income and the need to keep
the unit affordable to the homebuyer. The County may from time to time review its cost of funds
and adjust the interest rates accordingly, prior to executing new loan agreements. If the net
proceeds of the sale are insufficient to pay the HOME investment, the County may only recapture an
amount less than or equal to the net proceeds.

For additional information, see attached HOME Policies and Procedures.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
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with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

See attached HOME Policies and Procedures.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

See attached HOME Policies and Procedures.

The County makes applications available to non-profits, for-profit agencies, and other public
agencies/organizations for eligible CDBG and HOME funded activities. A percentage of the County's
Community Development Block Grant (CDBG) and HOME Investment Partnerships (HOME) funds are
awarded on a competitive basis to applicants for eligible activities. The applications are reviewed by the
Department of Housing and Community Development and finally submitted to the Howard County
Council for approval.

Howard County Affordable Rent Standards for the CDBG Program

Howard County provides funds to project sponsors and clients to acquire, rehabilitate and otherwise
assist with the development of housing, both owner-occupied and rental, for low and moderate-income
persons. In order for CDBG funds to be utilized to assist a rental project, rents must be affordable to
comply with the low and moderate-income housing national objective standard. Howard County has
two separate definitions of affordable rents, one for projects funded exclusively with CDBG funds, and
one for projects combining CDBG funds with other federal and/or State funding.

For rental projects where CDBG is the only source of federal funds and there are no State funds,
affordable rents are defined as rents, excluding the utility allowance, which do not exceed the lesser of
the Fair Market Rent, as determined by HUD from time-to-time, or that amount which would be equal
to 30 percent of the gross monthly income of a household earning 80 percent of the area median
income, adjusted by family size, for the area as defined and published by HUD. In making this
determination, it will be assumed that an efficiency unit will be occupied by a single person, a one-
bedroom unit by two persons, a two-bedroom unit by three persons, a three-bedroom unit by four
persons, and a four-bedroom unit by a five persons household.

For rental projects, utilizing CDBG funds with other federal and/or state funds, affordable rents are
defined by the other programs’ requirements as long as the project continues to serve persons at or
below 80 percent of the area median income. The other programs include but are not limited to HOME,
federal Low-Income Housing Tax Credits, housing mortgage revenue bonds, public housing capital funds
or public housing operating subsidies, HOPE VI, Project Based Section 8, Section 202 or Section 811
development funds, state rental housing development programs, and other similar government funded
programs.
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Citizen Participation Comments

FFY2021 NEEDS HEARINGS NOTES

DECEMBER 2020
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Howard County Community Planning and Grants Division
FFY2021 Annual Action Plan - Needs iearings
WebEa Confecence Calls

Dates & Times of Calls

1. Wednesday, December 2, 202010- 1:00 PAM — 2:00 PM
2. Thumiday. December 10, 2020 [0:00 AN - 12 Nokm
3. Tuesday, Decemnber 15, 2020 - 2:00 PM - 4:00 PM

Framework of Call:

<+ Organization's background;

% Populationys} served;

¢ What are some of the hausing chullenges:

<+ What arc some of the unn:ct social service needs?

Wednesday, December 02, 2020 Hearing Notes

s Nointerested participan. signed up for this Neads Hearing — no comments or concerns
received

Thursday, December 10, 2020 Hearing Notes
Mike Mitchell / FIRN

FIRN is an organization that serves immigrane in Howard County and beyond.
As many of vou know that about one out of every four residents of this county are forcign
borm.

+ Our chalienpe *hat we see ripht now, dhere are many immiprases that are iy service jobs,
50 are many people who arc not able w0 meet ren: and then also the cost of housing has
led o aver<crowding of housing. So, if we could find below market rentals that would be
a huge help for the population we serve.

+ So, | woula say that cviction is a challerge and number two is rents that are below the
markelin the county,

¢ The other thing that | would say isn’t a direct housing need dut is refated back o housing
is financial litcracy and access to financial benking scrvices, cte. That is something we
exploring, but maybe other oeganizations on the call already hase.

+ 8o those are thzee things that | wou:d like t bring to attention of this hearing.

Thank vou for the opportenits to participate.
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Dana Sohr / Bridges to TTausing Stability

T would ectio several chings that Mike, but first by way o context the ones that Bricges

serves on the way nf services we are on the Coordinared System of Homeless Services

the coardinated system who serve homeless individuals.

So, we do housing, we help avoid evictions, we do semce long-term supportive heusing.
[$im Pace is also on the call and she will describe what ste does at Bridges in the
program that she is managing

One addirtional program al Rridges is the Alliance Program. We own and operate a
numbsr of below market reatal properties here in Howsrd Clounty lor lenanls who earn
3(-60% area median income,

And, | would alsa echo sorae of the things hat Mike said, evictions, the pending threas,

the Tooming threat of evictions is hanging over the beads of many households. Many

houschold are behind in rent

Many have gotlen served with the COVIID specific CDBG funding that was avallable
earlier this vear, the county funding that was released carlior this year, That has Heen
helpful but not everyone is ¢iught up and same peaple still haven't been reempioyed, so

pending evictions is certeinly a threar,

Aflordability is just such a huge issue. Howard County is such desirable community for
people wha have the means to purchase homes here,

And we huy hames and rent themn o low income individuals, and we are competing now
aguinst people with more money, Often five (5) or six {6} buvers far the same property.

s0 there are bidding wars, so prices ave going up.

So that going 1o squeeze, that is going to raise rents, that to raisc housing cost which wall
squeesze people even further.

Sa those are the big challenges that we sec.

Donna Sturdivant { Howard Coonty Housing Commission

We serve aflordable renters and some market rate renters at some Howard County
properties,

And like what Dana and Mike saic, ol course we do run into the challenges of evictions
are how to 1y te prevent them. Andd grents this year have helpful, but we don’t see
COVID ending anytime soen,

%0, as we sce our delinquent rents laking leaps and bounds every month we worry about
down the toad how do we service all these people.

Another thing that COV D has put the Commission in a very concemning poesition is the
quality of ewr housing and the vpkeep the howsing with eur revenue being down and the
county restrictions with charging certain fees and raising venls fhet ol conrse drops vur
revente.

Than when it comes te renovations and upkeep in our communitics the mding just
isn’t there and Cowy's Licensing and Permits come vul & sile the communities with
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violetisns, they don't wunl to hear you don’t have the money paim and put in new
railings and put in windows. I just has to be done.

®  So. (his year we are seeing new chullenges and wamdering 17 next year *fwe have
capital improvements and things we have w so keep up the properlies hecuuse we aur
people to live in quality homes. So when our funds are down 2t Timits our ahility 10 do
the things that we should be doing and that we want to do.

Ann Teavner / Rebuilding Together Howard County

e Inreygards, to populations served, the avarage of our clicrrs is $30,000 a year. We serve
only homeowners that are located in the county. We do not do sny work an renlyl
properties or that tvpe ol thing,

» Basically, our services include home rebabilitation.

¢ We also have a handy-man service. we have 1rgent Repair. incuse anything happens
that is an emergency situation, such as the HYAC system goes out and they don’t have
uny hewt in the middle of winter, Or a tree falls on their property or on theis house and
they need a new roof,

«  Weo e also heavily involved with special needs individuals. disabled homeowners, and
wie are ey The go o organization in couniy for ramps. We have a team of folks who
provide grab bar installations and also do a lot of chairlifts.

s Inregunds o some ol 1ae housing challenges we fuce, our business model is one that
relies on volunzeers. And, we have 1,000 volunteers that make ups teums that o inlo a
hewse to do his rehabilitation. Because of COVID we had to cancel alt of owr volunteer
teams 10 inelude our annual Rebuild Day where we do about 25-30 houses. So instead
all of those repairs that were dore by volunteer teams that provide us with a fee per
house, The volunteer teams were: caneeled. and we had to do all of those repairs with
contractors, 1 am very proud o say that everyone that was supposet] to restive services
on Rebuild Day theouph volunteer @arns received thern through coniractors, Thal's
much more expensive lor us 1o do thal i3 for sure,

We are seving more and mure calls [rom [be community from peaple facing evictions.
In regard to social services we recertly perinered with the Department of Community
Resources and Scrvices for & aeant that is focused on the mobile home communilies,
And those mobile homes are only supposed to last about twenty-live yeurs und we have
t maobile home parks in the county and those mobile homes are very, very old and they
need & lot of waork.

e Thal iy pretily much where we stund at the present tine,

Jennifer Dunson ! Yolunteers of America

e Case Munager at the Leols Dorsey Community Resouree Cenrer

o [fyondon't know about Leola Dorsey, we are permanert housing commumily located in
Jessup.

s We are co-located with the Day Resource Center that is operaled by Grasstoots,
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We have 35 residents shat live at Leola Dorsey, and before coming to Lcola Dorsey, these
folks were litorally and chronically homeless, Meaning that they ourside on the streets, in
tents or in their cars for loey periods ol time. Most of them carme inw Leola Dorsey with
physical disabilities, mental Hloess, and substance sbuse disorder issees.

We pperate using the Housing Iirst model. so that sneans that are looking o provide
stable housing first o our residents, and then we work with them to acldress issues that
led Lo their homelessniess. lice their meotal iliness and thetr substance abuse 1ssues.

We found that it was very difficult ro address these issucs during the pandemic because
so many ol uhe services are vie Teleheslh or if they arc off site it 1s very difficult for owr
chents i gel of site anymeore.

"T'elehealth poses particular ditticulty because many of our folks are nat exactly compuier
[iterate so operating Zoom or WebEx or whatever system is proving to be a challenge for
them,

Since it Is difticult for them to get off site during the pandemnic, most of them ave really
suffering with sncial isolation and depression rght now. I 1s my woel o develop
programs that are on site to address some ol these issucs. such &5 AA moectings, and NA
meetings. Having small group discnssions, community building activilies. cralis and
board games for smatl groups of people at a time, So, they can do it at a social safe
distant manner.

[ believe thal i T had the funding o nwchase the materials for this it would go a long way
to combat the depressior: and social isolazion that folks are feeling,

Another request that residents have macle is they would love to have exercise equipment
at our building that thev can use. Many of them before the pandemic would utilize local
conununity centers and gyms. [ agree that exercising would be a grear coping mechanism
for chem. T would love to he able to eneourage that,

Thank veu from considering and that is all I wanted to share.

Bill Emshwiller / Living In Recovery

T sit on the Board for Living Th Recovery of Howard County,

We serve a population of men and women wha are coming out of recavery cenlers wha
are poing through a structured detox period.

We oifer housing that bridges the gap between coming out of those types of facilitics and
continuing their recovery menscre under controlled condiGens unlil they can go oul into
public and conlinue their lives productively,

We aperate three (3} honses, 1w {2} thay, are dedicated (0 men snd one (1) o women, We
i one (- ) house oulcight.

Pre-pandemic ow challenges had been unfortunately that driyg csver doses had increased
substantially in the county and what we have is a conzinuing need for additional housing
and places to put people who have applicd.

Also, pre-pandemic typically operzting proceclues were that our rent that we collected
from the tenants only covered about 50% of the operating costs of the organization and
rest depended on denations and fundraizing specificalfy onc major fundraiser we have,

4q
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Durinp the pandemic whar we have ad 1o do is one, reduce the capacity of whe can take
in. We kuve had eliminate two (2) people ir a oom. So, it has broughr down a capability
of cighteen (18) beds dawn o fifieen (13) or tourteer: (14) depending on the situation.
Sa, it puts the vperaling expenses, we are more dite need of operating expenscs, plus the
fundraising that we had postpored that we had planned for the yesr, which was one (1)
dinmer and one (1) golf outing. We were able to pestpone the golf outing to Augusl, it
Lypically happens in June, We were fortumate cnough Lo geta [ull Geld, however the
revenue was down. And we had o postpene our Tundraiging disner all togecher.

So, right now with the lack of revenue coming in fram the lenunts just our standard
oporating expenses, The nouse thal specilically own we have to inaintain and we have
kind of cut back on and trying 10 bare necessities on that to get by.

Sa Mhat is how [ see right now. Thank you tor the opportunity.

Grace Morris / Heritage Mowsing Parmers Corporation

1 am here. and T can hear evervone. I would echo what Dana S said I (hink the unmet
needs include the lack of dedicated [exible funding sources. As vou know the Housing
Nepartment daes nol receive any direct Connty tunding. There needs to & Trust Fund
estublished with a dedicated source of reverues. We also have a lack of affordable land.

I also agree with Donna abour less money coming in but the maintenance requirements
staying the same and we now kave the morlgage payment al Oakland Place so when
people dor't pay rent. it brings on additional linancial challenges for us to pay our bills as
wll,

Tuesday, December 15, 2020 Hearing Notes

Connie Wisc / The United Way of Central MD

1 have emploved now for about a month, so I still learming a lot of things.

The population that we are serving, I am working with the Howard County CARES is
helping with tents for people who are owing back rerr and could be under eviction slatus
it was before COVID.

Some of zhe housing challenges is that we sve sore of Uae lenants that awe quite a bit off
funding. Tt can e anywhere rom nine (9) manths 1w one (1) month.

TInmel conenunity need, 1 tink T will just have to wait on that answer, again [ have only
been here abont a month, so [ am still learming.,

1 know [ was talking to Nkechi vesterday, and [ know abour at least one (1) tenant who
owes about $2,000.00 in back rent and then she has got $2,000.00 in late foes, And Irving
1o figure that out, why that is so high. So that is a chal'enge.

Thank vou Nkechi.

John Amato / Living In Recovery

[ am on the Board of Dircelors for TIR. Been serving there tor about seven (7) vears.
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s Thisis my first timne parlicipating in one of these events, typically one of our fellow
members have held up the charge Gere. And T know mary of you know Joe Wilmott
well, Joe 1s one of lowading members af our organization. We started in 2010 and Joe
rcally forged the way in the relutionships and partaerships across Howard County. And
we have beea very prateful to reccive the benefit of thal parlnership over the years. So
happy to be here with you.

e Ourarganization like 1 said was founded in 2010, and we provide honsing to folks in
recovery, So, recovery residences is our business, We have thiee (3) homes in Tlowad
County. Taday we manage 1o 4 tatal budger of abaut $300,000.00, se we are small
organization, wi have & coupls ol employees and seven (7) members who are on the
Board, who are volunteers.,

* The populations that serve are men and women in the early stages of rccovery of
substance use disorders. Most often our clients come to us rom inpaticnt program
Jacililies. So, semne ol the challenges that we encounter, mzny times when folks come ta
us they a really hard time putting their {ives hack together.

s There challenges ard needs in order to try ané pay rent. So rent subsidies are an area that
we have gatten support with, in the past. and gives some of our residenés time to really
loeus lisst and foretost on their recovery when they initially join vs and stay with us.

¢ And 1think the other need with us, 1s just additional housing, weve Taoked to expanc:

s Jumping dawa G comounily services area, we really fool we are not touching the
rumber of folks in our area whe could really benefit from our senvices and suppaorl and
sa we have had several initiatives and opportunitics to expand but we are always
evaluating those opportunitics. But the cost of housing in Howard County, as we all
know is really high and is very chalienging for a program like ours,

e So, ['would say those primary two areas and T would also say upkeen and maintenance,
we du own ane (1) ol the properties. 1 believe through HOME, we acquired that
property, several vears ag, so we have the need ro continually maintzin and update that
property,

Judi Olinger / iHomex

» 1am Vice President st | lumanim and | am alse President at iHomes which is a
comanuity development organization thai develops aiTordable housing for Howard
County residents

»  Papuolation servec is very low-income adults with disabilitics.

¢ What are some of the housing challenges, [ can tell you with some of the projects we
have going on COVID has been a reul challenge with gelling permilling, sub-division and
things like thal accomplished. and as COVID hegins to wain 1 still think that is going o
be un issue the speed inwhich can pet those permirs and things like that through, so I am
afifle Ait concerned about tat.

s One ol the other things that 1 think is hard o develop is one {1) bedroom units. so finding
one-bedroom single room ocenpancy tepes of units, the cost of those units versus the rent
vou will allawed to charge does line, thei’re not cost effeetive. But | think there is a huge
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need in the disability world for those type of uaits especially as funding s stanting o
change on the service side.

®  AndTdon's knaw where it falis under unmer needs. but transportation continues 10 be an
issue ir Howard County for folks, access to transportation.

+ And then the other thing that has come that COVIID has kind of hrought vul is the lack of
access o Wi‘Fi and things like thar, So, a lot of our folks with disabilities il they are in
thelr own apartmenl, thal s their only way of connecling with other people is through
Zoom and “hinps L’ke that, and we can get tablets as un agency we can got grants to gct
the technofogy dut not the Wi Fi access, and it is so important and is a hig problem for us.

e Just jotled down u few notes @d those are the things that kind of came out that is all
have right now.

Kari Staddon / United Way of Central Maryland

| am with United Way of Central Maryland. [ am Director of Stratesic Tmpact and T
privmarily [ocus on 4 project in Howard County we will apening called the Family
Life Ceater, which is early leaming childcare center. And we were fortunate
enough o gel some CNRG linding last year to help assist us with some of the
capital costs.

e population that we serve is what we refer to as tae ALICE population, and T
am hoping that many mighr be familiar with that acronvm. [t stands (or “assels
Timited, income constrained ermployed. And in lay man terms that mesns people
who struggling t males ends meel. working one or two jobs maybe. And that
rerily are the individuals and Jamilics we foeus on trying to help with our programs
andl resources und other parls of the organization,

We will really be looking to get additional assistance with the Family Tite Conter,
The venler we are putting will be in the Columbia Gateway dusiness pasc

We gol several significant stakehelcders already signed up to assist us with this,
however this is a very big for United Way so we be seeking additional CDBG
funding for helping to cover the capital costs associated with opening this new
facility. COPT is onc of our major partners, Corporate Office Peoperty Frist, will
¢ building us a new shell at the location 7125 Columbia Gateway Drive. however
we ure siiil responsible for the build out of the interior, for the playground
constuction. There are a lot ol slart-up costs fuor opening up a new center,

Lhe onc unicue thing about this Family Center is we knaw the pipuialion thal, we
serve, we know it is really tough to afford good childeare in this County, We know
most families will spend on average ont childeare over $22,000 a vear, Which is
wayv above the national average. [t is rexlly wough lor families that arc making that
much money or are low or moderate-income,

W will be offering a sliding scale with ow tuitions and olfering Tower rates for
Thisse ALICT families, we expeet that 50-55% of are families will quality as low
moderate-imeome, and we offer the benefit to aceept Childeare Vauchers from the
State of Marvland, We kiow that less than hall the childcare facilities in TToward
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County will accept those childeare vouchers, so ic limits the cholces these families
have to put their kids in good quality childeare. So, we will be aceepting childeare
vouchers and intentionaily seeking oul those familics,

e Ome thing that I will say is very dificull for these families, and sav [ think Tudi
may have menrioned it, is tansportation, While many people will have their own
personal transportation to and from this Camily Conter. And we know that there
will familicy that would benefit from this center, thal just don’t have their own
teunsportation and would rely on public teansportation, and whether or not taat
public transportation is availadle to them wheee they live and gel them and iheir
children 1o that center and then onto where they might work, is a big question mark
right now. And y guess is it won't be adequate for masy lamilies whe really take
advartage ol this. That is one of the barriers these ALICE familics face on a
regular basis, whether 1o gel 10 work, or to get to any other service pravider in the
county is having te rely af the public transportation options that are available in
county.

= So, Tlvink [hat probably sams up what's important at this tinie, bue we are very
arateful for the support of Howard County Government in this initiative anc we
kope we can count on the counly lor some additional funding as we move forward.
Our projected opening date is Devember 2021,

Cindy Parr / The Arc of Howard County

[ appreviate the opnorlimity o speak
like going not so behind Judi Olinger, because she touched all the highlights and I
don’t have 1o be repetitive. [ did wanl Lo uaderscore a few thicas the things thal she
said

s Tam the Exceudive Director of The Arc of Howard County, and we support aduits with
disubilities and cortainly we run a residential prograr and the ability wo update or
renovate propertics (o maintain safe and secire enviranments is alwasys very important.

*  One of the things I thiak in light of COVID we probably soing 1o be lecking at, [ dor’t
know if wilk: CDRG [unds woule be available, but 1 think we will have to consider it is
how we keep our facilitics and our homes safe. And it might Ix: the ability to kill
bacteria ii you will, electro-static cleaning, enhancements w FIVAC sysiems, Some of
those things right be whal we be looking at, because 1 think that is going to b a thing
of the future,

e Techo what Jud! said abour transportation, we certainly still have issues with
Lransportstion in community.

= Tknow in times of COVID our suppuriive exaployment program, we are not bavk up to
our numbers of people employed. bul we are slowly and hopefully steadily getting
back to that, &nd rransportation continues to he an issuc for folks that work ia the ron-
traditional hours, sller five {pm) and before eight (am). like someone who might have a
stock the shell’joh or any 1ype of retail that takes place atter hours, that has always
been difficult,
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= Again, echoing what Judi said about technology, we have beecome extremeiy
dependent on technology in this time of COVID, almost all of our programming has
become virtual. Those of us that have day programns, thase programs sre now mn
virtually. T know The Are we are running 3 hours a day ol viftual day programming
and we are reaching folks that we are supparting in our residersial scttings and alsoe
people who are in other provider's residentind scitings And we suppot wheler they
are living on their own or living with a loved ane in their own home.

¢ T think wo bave learned to do a Lot of things very difterently. If someone was going to
ask me a question a year ngo il this would bappen what would vou do it would bave
heen like the world coming to the end, my perspective was from the perspective of
service provider. Tam just very proud, | am amazing at what we have heen able to do
in the last nine inonths 1 continue 1o provide & fairly Jarge programming to people
with disabilities.

= But in opportunities [ike this with the County and the CDBG funding it always helps
us further enhance what we can da in norraal tmes and cven now in the COVID times
and T very much appreciate the opporunity o share.

Zo Tum Hmung / Chin Association of Maryland

= Hello, I am the Executive Directar of the Chin Association of Marvland, based here in
Elkeidge

e [ serve with the Chin community. Chins are refugees from Burma. Burma is in south-east
Asia, bordering 1o Indis and China. Burma had been ruled by the army since 1962, and
becausc of their allegiance and because of {unknawn werd) end because they human
rights and religious freedom and the military regime had persecuted the Chin minoricy
group back in Burma, that’s why they [led to neighboring countries and the United Stotes
govemment broughe them here.

= And many of the Chin in Indiana and Texas, but a {ew of us are here in Marvland,
cspecially Howard County because we really like Howard County, the people are
welcoming and very nice, aad che education system is greal. That is why as refugees it is
not easy 1o live here, hut we are here.

+  Apd the housing in the MIHU has been very wselul 10 us. hecyuse the price is lower than
the markel. Aad then down-paymoent assistance is a big. big help for us,

+ 8o, the challenge (or us is same as everyons clse, COVID-19. We could nol community
catherings. We could nal do the [imanciyl literacy training, we could not attend, The
challenge for us is the language barrier, there is no credit system back home, there is no
banking syswen: like here, How to build eredit score, we don't bave that back heme. And
refugees when they left. they left everyihing, 3nd most of the refugees, apparently didn’t
even pass high school, they don’t even knovwr how fo type. And the language barrier, that
is why COVID is huge challenging

=  Unmel community need. many in the community would really like to buy an MIHU
houses, so, Tleep asking Feith and Quanita, do have any housing. [ keep avking. The
goxd thing is tha, even though we have had this COVID we have been able 1o purchase
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two (2) properties one (1) in Hanover, and one (1) *n Elkridge, So, the conununity was
able 1o purchase two (2) properties and now we are warking o one (1) more properzy,
Quariza 1 think we are going do the closing, either today o tamorrow, 1'm not sure vet,

= And we are also able do either one (1) or two (2) properties, 30 we are very grateful for
MTHTTS and &' of you {county).

»  And. again, the challenge s the financial literacy leaining. We went through the raining
last week and we gol T und the community coordinator, so we will try 2o do the fraining
on-line. I think financial liweraey is the big challenge for us and now with this on-line
training with the Zoom has been a positive impact on the comnumily, no oxe like the
COVID-19 but there is pesitive Impact vou might be very surprised hlessing for the
refuges communily beeause now we [eam how to use the computer. We learn nat jusi
how 10 use Zoom, but we leum how to have a meeting like this en Zoom. So, no one like
COVID-19, hut out of a bad siluation we have learned how 1o mainings like this. Once the
COVID is over we will do mare und more activities, So, we are excited. and we are
hearing the vaccine, everyone is discussing when the vaccine is going ta arrive

s Apran, finarcial literzcy training is a big challenge and I think we arc moving in the right
direction. And a few of eur community have moved out, we don™t want Gierm Lo mdve oul
of Howard County ro Indiasa. Because Annupolis Housing Autharity is more affordable,
<ven my relatives moved ont. but that is their chaice, We are very happy.

Tiffany Jordan / Springboard

* | am the Director of Client Services al Springboaré here in Heward County: |am
rclatively now to the ageney as well.

*  Qur populations that we serve, we really serve a wide varety, transitional apeé youth, we
assist homeless populatians. The age spectnen runs the endive gamurt starting avound the
age five {5) or so.

«  Sone ot the housing challenges I have scen since taking on this rolc is the disparicy
between the income und the cosst of living in Howard County, | guess the ALICT:
population that really present lhat even aysistance is provided if we can help, how
effective is that if vour rent or your mortpage is 83,000.00 and you sG1 don’t know if you
will have empioyment next menth.

= Some of the barviers that I know we reallv strugale with ia the very short firme that 1 have
been here is how to mecr that short term iminediate need and how o work with family
long term to increase their ability te come out of some of these challenges. R they
present significantly behind, a lot of people coming don’t have a Tt of xnowledge about
resources because whal T am seeing is a lot of the peoplc arc saving this is my first time
having o do something like this. So, then you have the barviers of the knowledge of
system as well lhe impael ol COVID and trying to provide services effectively but ensure
that the conyumer and the staff can feel and stay safe is very ditticult.

¢ Bt thatis where we are in lerms of my agency and ! am really torward to working
toward decreasing some of thase issues that we have,

10
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Del Scruggs / Community Action Council of Howard County

¢ | jump on tate. ut T am glad we still in introductions. It is always a joy w work with
Nkechi and Elizabeth. In all oi' my year of working in grants, which is about 22 vears,
vou two arc about the mose delightful peaple from a lurders perspective,

¢ CAC has been providing Sousing serviees for quite a while, we provide ivad through our
Hayward County Food Bank that we operate, as well as energy programs, and we provide
Head Start Progranuming in Howard County, carly child education.

¢ So those are the maix: arcas, and with the housing we have the repular CDBG, we have
the COVID funding and MITTU also. T would like to say tac COVID funding fror CDBRG
has allowed us o serve the ALICE population. Sing we have had the COVID feading
we have processed snceossfully 173 applications reaching 430+ individuals in
households.

* And the challenges of COVID of course have already bron discussed by other people.
with tegard (o Lhe pandemic we bave supplied all aur client facing case managers with
laptops, s they can work at aome as wetl as in the office, And certainly, the COVID-19
crisis has reveuled a Jou, There are a lot of lessons being leamed. T am checking to sce if
Housing Dirccter, Elizabeth Stein is poing to join uy, because T am the Grants Managee.
She actually runs all of our hausing programs and | am tying o get her on.

s  Thank you for lettine me chare.

Barbara Coleman / Maryland Legal Aid

e ] am with Marylanc Legal Aid. The populatisn we serve is Jow-income and a valneranle
papulation including scniors in there, which | include mysel I

¢ Some of the housing challenges thal we are cxperiencing righs now is evictions and lack
of funds for the ctients.

o So. when it comes to unmet needs ullardable housing, IT. transportatian, ivs a lot Gt we
need. And its” not like we are not working for it but we stll need it.

¢ 1think with the alTorduble housing, T with the voung lady who talked about (he one-raam
units for elients, that is needed also for some of our homeless populations because they
teally can’t afford @ ene-bedroom unit at $1,600.00 or $1,700.00 a month when they are
on 851 getting less than $870,00, So. we have some serions problems. We will get some
mroney s da il

Liz Burrage / The Are of Howard County

* lam just going W echa what Cindy said, That is it

11
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FFYZ1 ACTION PLAN TIMELINE
Updated October 02, 2020

DATE

I

ACTION ITEM

NOVEMBER 2020

Thursday, November 12, 2020

Email Public Notice/Notice of Public Hearing # |
1 to Newspagers

Thursday, November 12, 2820

Email Compliance Officer Publii: Nolice for
Hearing # 1 Posting to Web-page

Thursday, November 1%, 2020

Publish and Post to Web-page
Public Notice/Notice of Virtual Public Necds

Hearings

" DECEMBER 2020

Wednesday. December 2,2020

Thursday, December 10, 2020

Thursday, December 10, 2020 .

1:00 PM - 3:00 PM Virtual Needs Hearing
10:00 AM - 1.2:00 PM Virtual Needs Hearing

Eirail Public Notice/Notice of Public Hearing #
2 to Newspapers

Thursday, December 10, 202¢)

Timail Campliance Officer Public Notice for |
Hearing # 2 Posting to Web-page

Tuesday, December 15, 2020

2:00 PM ~ 4:00 PM Virtual Needs Hearing

December 17, 2020

Publish dnd Post to Webh-poge
Public Notice/Notice of Public Needs
Hearing #2
(Public Meeting)

JANUARY 2021

Monday, January 4, 2021

Emall Compliance Officer CDBG & HOME

Program Applications for Web-page

Thursday, january 7, 2021

1:30 PM Virtual Public Needs Hearing #2
(Public Meeting) ‘
Distribute RFFP’s and Post RFP to Web-Page

FEBRUARY 2021

Monday, February 1, 2021

RFP Submission Deadline (3:30 pm)

Thursday, February 18, 2021

I'hursday, February 18, 2021

Fraail Public Nolice/Notice of Public Comment
Period # 3 to Newspapers

Friday, February 19, 2021
Monday, February 22, 2021

Email Compliance Officer Public Notice for
HMcaring # 3 Posting to Welb-page
Draft Actian Plan Complete

30-Day Public Comment Period - Begins |

Thursday, February 25, 2021

Publish and Post to Web-age
Public Notice /Notice of Public Me¢ting
For Public Comment Period

Written or Emall

Annual Action Plan
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2021

90



MARCH 2021

Eriday, March 12, 2021
Thursday, March 18, 2021

" Thu rs«iay, March 18, 2021

Draft copy of AAP and Wrillen Testimony
from Director Ciniue to Jen Sager

Email Compliance Qfficer Public Notice for
Hearings # 4 & # 5 “or Posting to Web-page

Email Public Notice/Notice of Public Hearings #
4 & # 5 Lo Newspapers

L Wednesday, March 24,2021

Thursday, March 25, 2021

Thursday, March 25, 2021

30-Day Public Comment Period - Ends at
11:59.99 PM B
Pre-File Date - Resolution and FFY19 AAP is
submitted to Council
Publish and Post to Web-Page
Public Notice/Notice of Public Hearings
Council & Housing Board Hearings #4 & #5

Public Hearing #4 for County Resolution
| Process
(Housing Board Meeting)

Draft Resolution is Introduced to Council

Public Hearing at County Council / Public
Hearing £5 for County Resolution Process
(Directar Cimino to Testify)

' APRI 2021
April 5,2021
April 8,2021
~ Mounday, April 19, 2021
MAY 2021
Momcdlay, May 3, 2021

! Countj* Council Vote

Friday, May 14, 2021

Finz] Edits Complete J Submitto HUD

Final Acdon Plao due to HUD

Monday, May 17, 2021
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FEY2021 VIRTUAL NEEDS ITEARINGS

DECEMBER 2020

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

92



PUBLIC NOTICE/NOTICE OF VIRTUAL PUBLIC HEARINGS

Howard C'ounty Deparment of Housing and Community Development
9820 Patuxent Woods Drive, Suite 224
Columbia, MDD 26

November 19, 202{}

The Howard County Departiment of Housing und Communily Development Snviles all inlerested
cirizens, conuruhity groups. agencies and aon-profit orpanizations o participate i one ol our Virlual
Public Needs Tleariugs regarding the County’s Community Developrent Block Grant (CDBG) and
Home Investment Parmership (HOME}) programs and the development of the FFY2021 Anoual Action
Plam,

1he Annuai Action Plan, which supports the Approved FTY2020 — FTY2024 Consolidaied Plan, is the
County's yearly application that is submitted to the U.S. Deparunent of Housing and Urban
Develapment (HUD) for funding under the CDBG program and the HOME program. It is anticipated
that Howard County will receive approximately $1,309,334.00 ia CDBG funds and $465,543.00 in
HOME funds for the FFYZ021 Program Year,

The CDBG and HOME programs pravide funds that enable tloward County and local organizations 1o
carry out a variety of housing and community development activities intended (o principally benefil
low- and moderate-income residents. Activitics may include, but are not limited to. housing
rehabilitation.  hormeownesshin  assistance.  economic develapment, public lacilily acquisition or
rehabilitation and public service oppormnities.  Organizations that inlend o apply fov funding are
encouraged to pacticipate in one of these Public Needs Hearings which will explain any chenges to the
FFY21 Applicatiors for both CDBG and HOME funding,

Below is a list of meeting dates and times that each WebEx will be held.

1. Wednesday, December 02, 2020 — 1:00 PA - 300 PN
2. Thumday. Decernber 10, 2020 — 10:00 AM — 12 Noan
3. Tuesday, December 15, 20240 - 2:00 PM - 4:00 PM

Omee you've decided which date and time work for vou, please cmail Ms., Quanita Kareem sl
gkareernizehowardeowntvind.pov, also copied on this email, 1o reeeive the WebEx [ink and code for the
corresponding mecting,

If vou cannot attend the Puhlic Hearing or wiruld ke addiional information regaréing the development
o the FFYZ2021 Annaal Actien Plan, plense conlael Clizabeth Mcadows, Chief, Commuity
Development and CGreants, al 410-313-6324, or email emspdows@howardcomtvind.goy or visit the
Howard County Department of Housing office, 9820 Patuxent Woods Prive, Sufie 224, Columbia, MD
21044,
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PUBLIC NQTICENOTICE OF VIRTUAL PUBLIC HEARINGS

Howatd County Department of Housing anrd com-
munity Development
9820 Patixent yeoods Drive, Suite 224
columbla, MD 21046

Novemnber 19, 2020

T8 Howard Courdy Dapartment of Housing and Commi-
iy Developmsnt irwtas all terestad citizens, communliy
Froups, agences 81d ron-profit organizations to partc-
paie ke cne of ourvetual Fublic Nesds Heings regarding
(he County"s Coxamunity Development Block Grant (CDBG)
ana Home [nyastment Partnersoip (HOb4=) rams znd
t1e gevelopment of the FFY2021 Annesh ACtion an.

The Annwal acdon Flan, which supperts the Approved
FFY2023 — FFY2024 cmsolld_ated afn, is he eunty’s
yearly applicaton that (3 submilled D the US Departmant
of HousINg ard Urban Davalopment (HUD) fo° furdng un-
ger the CDBG prograr and the HOME program. R 15 an-
Licioated thas Howard County Wil fo08Ive SDEYOXIMGTEN
$1,309,534.00 in CDBG funds and 5465543 00 kY HOME
funds for the FFY2021 Program Year.

™e 203G and HOME programs pruvide fincs that ensble
1}owRrs County and local Grganizations to carry out = va-
nety of howsing ant community development actanties
intenced o prRacipally hanefit Jaw- and moderate-income
reskients. Activites eay ke, but &e not limitad 1o,
hcusing rehabe.itakizn, homeownership assistance, ecc-
nomic develcpment, putiic ity acewsiton or renabili-
tation and public senvice opparturites. Organizztions that
intend to apply for ‘Und g are cRcouaged o participae
in one of these Putlic keeds Hegrings which wil explain
Ay cagmecs o the <FY21 Applications for bot: CDBG and
FOME funding,

Bedow is p list oF meabing dates and imas that cach webex
vAll b2 held.

1. 'Wednesday, Docaimber 42, 2020 - 1:0C P — 300 P14

2, Thursday, December 10, 2320 - 10100 AkY - 12 Noon
3.Tuesday, DaceTiber 15, 20211 — 2720 £84 - 4:00 OA

Once youve diciced which dara and tire work for you,
please email Ms. Quanita Kareers at ghareemanoward-
countymd gov, also copied on this emsll 0 recel2 De
WebEX ling ard code for the coresponding meeting,

if you canpot attend the Pubiic Hearing of would Iika ad-
ditiona) ormatcn regarding the devalopment of the
FFY2021 Amiual Acton Plan, plegse coract dlizatedh
Meadows, Chisf, Community Develcpment and Grants, at
410-313-6324, or pmzil emzadows@howsrdcourtymd.
EOV O Visk the Howard County Sopartment Of IRsIng oF
fice, 5820 Patuxent Wocds Crive, Suite 224, Columbla, MD

29045,
A1/19/2020 5814583
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Meadows, Elizabeth

From: Dumas, Rornta <rdumas@tribpuh com>

Sent: Fridey, hevember =3, 2020 "0:52 AM

Ta: Ieadows, Eluzebeth

Ce: Animashaun, Nkeshi; Wall, Thomas &, Deik, Tracy
Subject: RL: Fublic Natica

|Note: Tais emall onginated from owutside of the arganization. Flease onhly click on links or attachments if
youl know the sendear.]

“went ahead and submittad your legal notice, 6814551, 6814583, for publication. Your account, CUO0168892, has been
invoiced. You will receive your attidavit via mail to address on file within 7-10 business days after the final run date.

If you hsve any further questions feel free to veach out!

Have a great day!

Ronnita Dumas
Inbound Advertising Representative

Please note: Our classified advertising team continues to work from home, following social distancing guidance due
to COVID-19. Affidavits are being prepoared weekly. If you have an urgent request, please Jet us know. We appreciate
your patience during these unprecedentad times and look forward ta working with you in the better days ahead.

Bullirnore Sun, & 0-839-7700 » Capital Gazetre, 413-209-7000 « Carrad County Times, 4 111575587

Chicago Tribune, 372 222-2222 « Delly Press, 737-247-4750 « Hariford Coiwant, B51-
Monirg Caf, £10-323506% « New York Daify News, 212 210 2120 « Orlando Sentief, 407205161
Sun Senting, BOG-253-2000 « TIdmvater Reviaw, 757-203-8176 + Wrginia Gozette, 737.253.8126

Virginign-Piol, 757-522-1455

Fram: Meadows, [lizabeth <emezdows@ howardcountymd.gov=

Sent: Friday, November 13, 2020 9:16 AM

Tao: Dumas, Rennita <rdurnas@tribpub.com>

Cc¢: Aaimashaun, Nkechi <Nanimashaun@nowardcountymd.govz; Wall, Thomas F <Twall@howardcounlymd govs;
Deik, Tracy <ldeik@howardcountymd.gov>

Subject: RE: Public Notice

Hi Ronnig
Both of taese preofs look good, They ane approyed for publication.

Thanks very much, Elizubeth
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Meadows, Elizabeth

From: Meacews, El zabeth

Sent: Friday, Navember 13, 2020 10:15 AM

To: ‘Dumas, Ronnita’

Cc: Arimashaun, Mkechi; Wall. Thamas F; Deik, Tracy
Subject RE: Puklic Notice

[l Ronnita;
Both of these proofs look good. They are approved [ur publication.
Thanks very rmuch, Llizabeth

M. Elizabeth Meadows, Chief

Comnnuity Planniep and Granes

HOWARD COUNTY DEPARTMENT OT
HOUSING AND COMMUNITY DEVELOPMENT
9820 Pataxent Woods Drive, Suite 224

Direct Dial: 410-313-6324
emeadvasighowardeountymd.gov

From: Dumas, Rennita <rdumas@tribpub.com=

Sent: Friday, November 13, 2020 10:06 AM

To: Meadows, [I'zabeth <emeadows@howarGeourtymd. gev=
Subject: RE: Public Kctice

[Mote: I4ls emall originated from outside of the arganization, Please only click on liaks or attachments if
vou Know the sender.]

Attzched are the new proaofs
The price lor 5814551 was incorrect it did not have the Columbla Flyar price included. The correctad price is $178.61

Ronnita Dumas
Inbound Advertising Represenlative

Please note: Qur dussified advertising team continues to work from home, following social distancing guidance due
to COVID-19. Affidavits are being prepared weekly. If you have an urgent request, please fet us know. We appreciate
your potience during these unprecedented times and look fonword to warking with you in the better days ohead.

Battinrore Surl, £10-539-7700 « Capital Bazothe, 410-268-7070 » Carrol! Coimty Times, 410 857 .5064¢
Chicape Tribwee, 312222-2272 « DTy Prass, 757247700 « Hartford Caurant, 520 5252020
Morning Crl, B10-320-6565 « New York Dxily News, 212 2102700 » Orfando Seniine), 407-420-180

Sun Santinef, 330-250-2302 + Tidewator Reviaw, 872009526 « Yirghila Gacelie, 757-263-3:23

Virghitan-Fllog, 757-622-" 455
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From: Mauadows, Cl'zabeth <emeadows@ howardcountyrd zov>
Sent: Thursday, November 12, 2020 2:10 PM

To: Dumas, Rennita <rdumas@triapub.com>

Subject: RE: Public Notice

Hi Ronnita;
Tt is the 6814383 PDT which the 200KB of data. Does that help you?

M. Clizaberh Meadows, Chief

Commuanty Planning und (Grants

HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT
9820 Pamuxent Woods Drive. Suite 224

Direct Dial; 410-3)13-6324
emeadows@howardcountymd. gov

From: Dumas, Rennita <rdumas@triopub.com>

Sent: Thursday, November 12, 2020 2:56 P

To: Meadows, Clizabeth cemeadows@howardeountymd.gov>
Subject: RF: Public Notice

[Note: This email ariginated from outside of the organizatian. Please only click on lirks or attachmenls if
you knew the sender. ]

which notice need to be fixed?

Ronnita Dumas
Inbound Advertising Represerdative

Please note: Our classified odvertising team continues to work from home, foltowing social distencing guidence due
to COVID-19, Affidavits are being prepared weekly. If you have an urgent request, please let us know. We appreciate
your patience during these unprecedented times and look forward to working with you in the better days ahead.

Balfimore Sum, A10-519-770) + Capital Bazette, 410-263-7CAC = Carrolf County Times, 417-E57-5401
Chicago Tribune, 312-222-2227% » Dally Press. (47-247 4720 « Hariford Courant, 363-525-252%
Morning Cafl, $10-223456% - Now Yark Doty News, 212-210-2150 = Orlando Sentinel, 2573205161
Sun Swiine), S10-255-2000 « Naowater Roview, 757-255-3123 « Virgiviia Cezalte, T47-252-5126

Virginian-Pifot, 757-322-1455

From: Mieadows, Elizabeth <emeadows@howardcountymd-gov>

Sent: Thursaay, Nevember 12, 2020 10:58 AM

To: Dumas, Ronnita <vdumas@tribpub.com>

Cc: Animashaun, Nkechi <hznirashaun@howardcountymd govs; Wall, Thomas F <1fwall@howardcountymc. zuw>;
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Deik, Tracy <tdeik@howardcountymel.pov>
Subject: RE: Public Natice

Hi Ronnita;

T fownd a mistake I missed in one of the Notices 1 emailed previously, Please see artached Notice witi che
corrected information.

The COVID-19 CAPER Notics was good.
I hanks, Elizabeth

M. Elizabeth Meadows, Chief

Community Plarning and Grants

HOWARD COUNTY NEPARTMENT OF
[TOUSING AND COMMINITY DEVELOPMENT
9820 Panuxent Waods Drive. Suite 224

Dareet Thal: 410-313-6324
emeadows@howardeountymd.gov

From: Dumas, Rannita <réumas@iribpub.com>

Sent: Thursday, November 12, 2020 11:13 AM

To: Meadows, Elizabeth <emeadows (@ howardcountymd.gows

Cc: Animashaun, Nkechi <Nanimasnayn@howardeoyntymd gove; Wall, Thomas F <Thwall@howardoountymd.govs;

Delk, Tracy <tdelk@howard<ountynd.gov=
Subject: RE: Public Natice

Ihote: This ermaii otiginaled from oulside of Lhe organization, Plezse anly click an links or attackments if
you know the sender.?

Good morning,
‘Thank you for your legal notice request.

A proof is attached for your review and approval. Please corefuily review the proof to easure that @il text is aocurate for
publication, Your respanse is needed by Tuesday 11/17 before the 12 pm deadline to chsure the notice is printed

on Thursday 12/19 In the Howard County Times, If approved, t ¢an inveice the account CUD0168892 far the amount of
$123.29, 5248.10

ad number for reference: 6814551, 6814583

“The notice will nat be printed without approval. Please let me know if you have any qiestions.
Thank you,

Ronnita Dumas
Inbound Advertising Representative

Please note: Our classified advertising teom continues to work from home, following soctal distancing guidance due
to COVID-19. Affidavits are belng prepored weekly. If you have an urgent request, please let us know. We apprecdiate
your patlence during these unprecedented times and look forward to working with you in the better days ahcad.
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Baltimore Sum, 410-033-7700 « Caprtal Gazedte, +10-258-7200 » Cavroll County Times, 4°0-857-5581
Clicayo Triuoe, 212-222-2227 « Qady Prees, 757-247-4700 « Hartford Courant. 030,625 2525
Morming Call, 510-820-8533 « New Yurk Dudy News, 212:210:2101 + Oriando Sentingd, 2007 2405160
Sun Somtfne), BAL 250-2050 - Tidowater Raview, 787-253-3125 « Viegvnla Gazedts, T57-255-8126

Virginign-Pifot, 757-222-1455

From: deadows, Flizabetn <emeadows@howardcovntymd gove

Sent: Thursday, November 12, 2020 9:19 AM

To: Haris, Ellen <ceharis@baltsun.com=; Welenc, Charlie <cwelenc@tribpub.com=; PPCLegals-1
<igpals@patuxenl.com>; ¢nglegal@liont.cem <cnglesal@trbpub.com»

Cc: Animashaun, Nkechi <Nanimashaun@howardcountymd. gov>; Wall, Thomas F <Tfwall@kowardeounlymd govs;
Delk, Tracy <ideik@howardeountymd. gov>
Subject: Punlic Notice

Good Marning;
Customer #* CUJO108892

Please publisk the stiached Public Notice in the November 19, 2020 issues ol the Howaré County Times and
Columbia Fier,

The notice only neexds to run 1 timg aad | will need a legal certification follow the publicasion. Can you please
contirm baek i me that you have received this request and it wall be processed?

Thanks very much. Elizabeth

M. Elizabeth Meadows, Chicf

Community Planning and Grants

HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT
9820 Patuxent Woods Drive. Suite 224

Dircet Dhal: 410-313-6324
emendowsizhovaricountymd. gov
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FFY2021 Annual Action
Plan
Virtual Needs Hearing
#1

Tuesday 15'" December
2020

b

2:00 - 4:00 pm
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Current

State of
Affairs

COVID-19
CARES ACT
HUD

Howard County

FFY2020 Program Year underway

104

Annual Action Plan

2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



ACronyms

CFR- Code of Federal Regulations

CDBG- Community Development Block
Grant

HOME- Home Investment Partnership
Program

HUD- Department of Housing and Urban
Development

DHCD- Howard County's Department of
Housing and Community Development
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Why are we here today?

» 24 CFR 91.220- Actlion Plan

» (b} -A concise executive summary
that includes the objectives and
outcomes identified in the plan as
well as an evaluation of past
performance, a summary of the
citizen participation and
consultation process , a summary
of comments or views, and a
summary or comments or revicws
not accepted and the reasons
therefore (24 CFR 91.105(b)(5)}.

106

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



Howard County’s Allocations

» FIY2019 - $1.2M {CDBG) & $422K (HOME)
» FFY2020 - $1.3 M (CDBG) & $465K (HOME)
» FFY2021 -(Proposcd)- $1.3 M (CDBG) & $465K (HOME)
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FFY2019 Outcomes:
CDBG & HOME
Activities

108

Renter Occupied Rehabilitation — 21 Hous
Special Needs Housing Acquisition- S5 SRO units;

Special Needs Housing Rehabilitation- 2
Householc

Homebuyer Assistance- 5 Households;
Public Service Activi

290 persons diverted homelessness;

105 homeless individuals received critical social

were p ded safe shelter.
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What we hope to accomplish

today!

Encourage open dialogue with all attendces;
IDiscuss the needs of your organization while serving clients;

Discuss what impacts your organization’s ability to serve
low/moderate income clients; and

Discuss some ol the obstacles to affordable housing and
communily development services.
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Tell us all about...

Population/s served;

What are some of the housing challenges?
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Next Up

Join us on January 07, 2021 for the second Virtual Needs Hearing;
The release of the Request for Proposals (RFP);

Grant specific information;

Application details; and

An EventBrite invitation is forthcoming!

THANK YOU !!!
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Meadows, Elizabeth

From: Animasaun, Mkechi

Sent: Wedneeday, December 9, 2020 2:47 PM

Ce: b eadows, zlizabeth

Subject: Reminder- FF¥2027 Upcoming Yiral Neerls Hearing
Gireetings!

The lloward County Depatment of Housing and Commumity Development inviley all inierssted citizens,
community groups, ageneics. and non-profit organizations w participate in one ol our Virlual Public Needs
[eariras reparding the Cownty’s Community Development Block Granw (CDBG). Home Tnvestment Partnarship
{HOME) and County funded Fee-in-Lieu grant programs and the development of the FFY2021 Annual Action
Plamn.

The Annual Activm Plan, which supporis the Approved FEY2020 - FFY2024 Consolidated Plan, is the County®s
vearly application that is submitted 1o the 118, Department of Housing and Urban Development (HUD) for
funding under the CDBG program and the HOME progaatm. Tt is antivipated that Howard County will receive
approximately §1.30%.534.00 in CDBG funds and $465.543.00 in ORI funds lor the FFY202] Program Yar,
‘The CDBG. HOME. and County-finded programs provide lunds that ¢nable Howard County and local
organications W cary out a variety of housing and community development activities inteaded 1o principally
benefitiow- an¢ moderate-income residents, Activities may include but are not timited 10, housing rehabilitation,
Fomeawneryip assislancs:, cronomic development, public facility acquisition or rehakilitation, and public service
opportanilies. Organizations hal nlend to spply for furding are smongly encowrzped to paticipate in one ol
these Public Needs Hearings.

Please click the link below to register for NEXT TUESDAY"s virtual meeting, which will be held at 2:00 pm.
Aller you've registered, you will receive a link to the WebEx meeting.

*S1f you have already registered for either one of the virtual meetings, please disregard this email.

https:/fwww eventbrite com/e/ffiy 202 1-virtual-needs-hearing-1-tickets-131353833853

Kind Regards,

Nkechi M. Animashaun, Home Program Specialist

Community Planping & Grants Management

HOWARD COUNTY DEPARTMENT OF HOUSING AND COMMUMITY DEVELOPMENT
6751 Columbia Gatevzay Drive — 3 Flaar

Columbhia, MD 21045

Direct Dial: 410-313-3623

Fax Mo.; 410-313-5960

ngnimashaun@howardcountymd.gov

This email transmission may contaln CONFIDENTIAL and PRIVILEGFD infarmation. ff you arc not the intended
recipient, please notify the sender by cmail, do not disseminate and delete immediately.

Annual Action Plan 112
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



Annual Action Plan 113
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



Meadows, Elizabeth

From: Ammashan, Nkechi

sent: Friday, [ecember 4, 2027 1170 M

Cc: Meacows, Flizabethy

Subject: FFY2021 Virtual Nascs Eeraring Invitadon- Remincer
Greetings!

ihe Howard County Departiment of Housing and Communily Development invites all interested citizens,
community groups, ageneies. and non-profil srganizations to participate in one of owr Virmal Public Needs
Hearings regarding the County’s Comemunity Development Block Grant (CDBG), Home Investinent Partnership
(FOMT) and County Junded I'ee-in-Lieu grant programs and the development of the FEY2021 Annual Action
Plan.

T'ne Armual Action Plan, which suppurls the Approved FFY2020 — FFY2024 Consolidated Plar, is the Connty’s
vearly applicaiion that is submitted to the U.S. Department of Housing and Urban Development (LIUD) for
funcing under the CDBG program and the HOME program. It s anticipated that Howard County will reeeive
approxinzately S1,30K.534.60 in CDBG tunds and $465,542.00 in HOME funds for the FFY2021 Program Yeur,

The CDBG, HOME, aad County-funded programs provide funds thal ensble TToward County and tocal
organizations to cany out a variety of housing and community development activities Intended to principally
benefit low- and moderaie-ireome residents. Activities muy include but are not linited o, housing rehabilitation,
homeownership assistance. cconomic development, public facility acquisilion or rebabilitation, and pablic secvice
opportunitics, Organizutions thal inlend 1 apply for funding are strongly encouraged Lo participate in one ot
these Public Needs Tlearings.

Please click on the link below Lo regisier, Afler you've registerad, you will receive a link 1o Gie WebEx meeting
on the date and time you've chosen,

https:/fwwi eventbrite.com/e/ffiy2021-virtual-needs-hearing-1-tickets-131353833853

FFY2021 Virtual Needs Hearing #1

Yirtual Needs Hear ngs for FFY202°

Thask you for your consideration and participzrion.
Kind Regards.,

Nkechi M. Animashaun, Home Program Specialist

1

Annual Action Plan 114
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



Community Planning & Grants Management

HOWARD COUNTY DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
6751 Columbia Gateway Drive — 3 Floor

Columbia, MD 21046

Direct Dial: 410-313-3693

Fax No.: 410-313-5960

nanimashaun@howardcountymd.gov

WL HOMy

40

Howarp CountY

This email transmission may contain CONFIDENTIAL and PRIVILEGED information. If you are not the intended
recipient, please notify the sender by email, do not disseminate and delete immediately,
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Meadows, Elizabeth

From: feadows, clizzbeth

Sent: Tuesday, December 1, 2020 11:14 AM

To: Kareem, Quanita; Arimashaur. Nkech:

Subject: RE: Question about December znd Needs Hearing

Attachments: FFy2021 AAP Virtual Keeds Hearings Inwvitation far Norprofit st doc:; FFYZ021 ASP

Virtual Neerds Hearings Agenda.docx

Hi Ladics:

Since we have no ore indicated they wanted to participare in tomorrow’s sessien, | think it is fine to cancel. We
will still have two opportunities te get comements for our Action PPlan development. 1 have updated and attached
the Tnvitaion for the Nonprofil List and the Agende: we will use during Virtual Needs Heanngs. These seysions
will keep s am track to get any comments we will needs.

Tharks very much, Flizaketh

M. Elizabeth Meadows, Chief

Community Planning and Grants

HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT
9820 Patuxent Weeds Drive, Suite 22¢

Dircet Lral: 410-313-6324
emcadows/@howardcountvmd. gov

From: Kareem, Quarita

Sent: Tuesday, December 1, 2020 10:58 AR

To: Animashaun, Nkechi <Nanimashaun@howardcountymd.gov>; Meadows, Llizabeth
<emeadows@howardcountymd.gov>

Subject: RE: Question about December 2nd Needs Hearirg

| believe you can make Eventhrite require an email address? If s, just do it on these and say, they will receivie a “\WebEx
tnvitation”. Then you can send me the list.

So what do we do for tomorrow {cancel or keepi? | will st the meeting up and it will be logged en as early as 11:30 {lots
of quict recording time) because | have an appointment at 12 and wen’s be sitting at my camputer.

Quanita Kareem, Compliance Officer
HOWARD CQUNTY DEPARTMENT OF

HOUSING & COMMUNITY DEVELOPMENT
Direct Dial: 410-313-3386
gkareem@howardcounlymd.gov

From: Arimashaun, Nkechi <Nanimashaun@howard countymd.gov>
Sent: Tuesday, December 1, 2020 10:26 AM

To: Meadows, Elicabeth <emeadows@howardoountymd.gov>; Kareem, Quanita <gkareem @ howardgountymd,povs
Subject: Re: Question shout December 2nd Needs Hearing
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Good morning,

Thanks for the update. Instead of doing Eventbrite, would | be able to send a WehEx invitation and manage
the registration, to not overburden you?

1think Eventbrite worked well when we had in-persan hearings. ) could log in and determine who slgned up
etc.

Cr do | do the Eventbrite and have them reach out to you to register for the date and time they can attend.

Let me know what you all think warks best, and simplest.

Kind Regards,
rikechi

Fragm: Meadaws, Elizabeth <emeadows @howardcounlymd. gov>
Sent: Tuesday, December 1. 2020 10:00 AM

To: Kareem, Quanita <gkareem@howardcountymd.gove

Cc: Animashaun, Nkechi <Nanimashaun@hgwardcountymd.gove
Subject: RE: Question 2bouz December 2nd Needs rlearlng

Hi Quanite;

Thanks for checking. We will send vul an invitation for the remaining 2 hearing through Fvent Bright to try and
chngage same participetien,

Kind Repards, Elizabeth

M. Llizabeth Meadows, Chief

Community Planning and Grants

TICAWARD COIINTY DEPARTMENT OF
HOUSING AND COMMUNITY DEVEILOPMTENT
9820 Patuxcnt Woods Drive. Suite 22

Direct Dial: 410-3153-6324

cmeadows @howardcountvind. pov

From: Kareem, Quanila

Sent: Tuesday, December 1, 2020 9:29 AM

To: Meadaws, Flizabeth <cemeadows@howardcountymd gov>
Ce: Anlmashaun, Nkechi <MNanimashaun@howardcountyrnd.govs>
Subject: RF: Question about December 2nd Meeds Hearing

Goad Mornng Ellzaseth

| just went through all my emaiis and na one has requested to regisler for Lomoerrow.

Quanita Kareem, Compliance Officer
HOWARD COUNTY DEPARTMENT OF

HOUSING & COMMUNITY DEVELOPMENT
Direct Dlal: 410-313-3386
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gkareem@howardcountymd.gov

From: Meadows, Elizaneth <gmeadows@howardcountymd.gov>
Sent: Tuesday, December 1, 2020 8:17 A0

To: Kareem, Quanita <gkareem @howardcountymd.gov>

Ce: Animashaun, Nkechi <Nanimashaun @howard countymd.govs
Subject: Question about December 2nd Needs Hearing

Hi Quanita;
1 haps vou had a wonderful holiday with your family!

1 have a question regarding tomerrew’s, December 2, Virtual Necds Hearing. Based upon the notification
heing on our webpage and in the newspapers, have you had anyone wanting o participate in the Virtual Needs
Hearing?

‘Ihanks very much, Elizabeth

M. Elizabeth Meadows, Chiel

Community Planning and Granis

HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT
9824 Paluxent Woods Drive, Suite 224

Direct Dial: 410-313-6324
cmecadows{@howardeountymd.gay,
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The Howard Coumly Department ol Housing and Community Dovelopment invites &1 inleresied
citizens, commurisy groups. agencics and non-profit erganizations to parlicipate in one of owr
Virtual Public Needs Hearings regardig the County’s Community Development Block Grant
(CDBGY and Home Tnyestreent Partnershin (IIOME) programs and the devclopment of the
FIFY2021 Annual Action Plan.

‘I'he Annual Action Plan, which suppurts the Approved FYY2Z020  FFY202£ Censolidated Plan,
is the Counly's yearly application Lhat is submited w the U.S. Departroent of Hous'ng and Urbun
Development (HLD} for funding under the CDBG program and lhe HOME program. It is
anticipated that Hovewd County will receive approximately $1.309.534.00 in CDBG funds and
5465.543.00 in HOME fiuxls for the FFY2(2% Program Year,

The CDRG and HOME programs provide Zunds that cnable Howird Counly amd locul
organizations 10 carry out a variety of housing and commamity develapment scfivities intended o
principally benefit low- and moderate-income residents. Avlivities may include, but are not limited
to. housing vehabilitadon, homeownership assistance, economic develnpment, public facility
acquisition or rehabilization and public scrvice epportunitics. Organizations that intend to apply
for [anding are encournged to partivipate in ooe of these Public Needs Hearings which will explain
any changes to the FFY21 Applications [or both CDBG and HOME funding.

Below is a list of mecting dates and times that each WebLx will be held.
1. Thursday, December 10, 2020 — 10:00 AM — 12 Noon

2. Tucsday, Deceminer 15, 2020 — 2:00 PM - 4:00 'M

Onee you've decided which date and Gme work. {er you, pleate emai! Ms. Quanita Kareem at
gkareem@howeardcountvmd, gov, dlso capizd on this email, w receive the WehDx link and code
for the carrespanding meeting.

Thank you so much for vour assistance and participation, and if you have any additional
questions, please lel me know.

Kind Regards,
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h @OWARD COUNTY -

Calvin Ball, County Executive

County Executive | County Council | Courts

Boards and Commissions
Home > Depzriments > Housing and Community Development > | Am a Non-Profit

Departments

Community Planning and Grants
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What are our Grants?

Our Department receives funding from the U.S. Department of Housing and
Urban Development (HUD) and administers those grants to non-profits who work
dirccetly with residents of Howard County. The County recelves Community
Development Block Grants (CDBG) and HOME funds.

FFY 2019 CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT
FEY 2021 NEEDS HEARING

PUBLIC NOTICE/NCTICE OF VIRTUAL PUBLIC HEARINGS

The Howard County Department of Housing and Community Development invites all
interested citizens, community groups, agencies and non-profit organizations to
participate in one of our Virtual Public Needs Hearings regarding the County’s
Comrmunity Development Block Grant (COBG) and Horne Invastment Parlriership
(HOME} programs and the developrrert of the FFY2021 Annual Action Plan.

The Annual Action Plan, which supports the &pproved FFY2020 - FFY2024 Consolidated
Plan, is tne County's yearly application that is suamlttea ta the LS. Departrment of
Housing and Urban Development (HUD) lor funding under the COBG program and the
HOME program. Itis anticipated that Howard County will receive appraximately
$1,308,534.00 in CDBG funds and $465,543.00 in HOME funds for the FFY2Z021 Program
Year,

The CDBG and HOME programs provide funds that enable Howard County and local
organizations to carry out a variety of housing and community development activities
intended to principally benefit low- and moderate-inceme residents. Activities may
include, but are not limited to, housing rehahilitation, homeownership assistance,
economic development, public facility acquisiticn or rehabilitation and public service
opportunities. Organizations that intend to appiy for funding are encouraged ta
participate in one of these Public Needs Hearings which will explain any changes to the
FFY21 Applications for botk CDBG and HOME funding.

hitps:iisvvasardscuanlyme govthoutirg_orants 25
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Below is a list of meeting dates and times that each WebEx will be held.

1. Wednesday, December 02, 2020 - 1:0C PM - 3:00 PA
2. Thursday, December 10, 2026 - “C:00 AM - 12 Noon
3. Tuesday, Decernber 15, 2020 - 2:00 PM - 4:00 P

Please pick one date and email Ms. Quanita Kareern at
gkareem@howardcountymd.gov to register.

If you cannat attend the Public Hearing or would like additional information regarding
the development of the FFY2019 Annual Act.on Plan, please contact Elizabeth Meadows,
Chief, Community Development and Grants, at 410-313-6324, or emnail
emeadows@hgwardcountymd.gav or visit the Howard County Department of Housing
office, 9820 Patuxent Woods Drive, Suite 224, Columbia, MD 21046,

HOWARD COUNTY FFY2018 SUBSTANTIAL AMENDMENT

COVID-19 COBG N G INVITATION
CARES ACT CDBG-CV - Round 2 Application
EFY2020 - FEY2024 CONSOLIDATED PLAN

Public Notice and Natice of Public Comment Period
EVENTS

COVID 19 CDBG Update
CDRG-CY £EY2019 SUBSTANTIAL AMENDMENT

HOME Program Policy Guide

ARSIAAY 10REFS0INTY N Zuel ausing_giands

(=]
ai
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Howard County, Maryland
George Howard Building
3430 Courl House Drive
Ellicott City, MD 27043

ask@howarccountymd.gov

Follow us
Menu
Home
| Want T
SErvices
Degartments
News
Stay In Touch
About HoCo
Emergency Maragement
County Executive
County Councl
Careers
Gallery
s iarw hrraardcodr T d povhorsing_arars H
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Visit Howard County Government Flickr
Copyrignt 202C by Howard Counsy. Maryland | 3Sitemnap | Privecy Statement Terms Of Use
|  ADLA hctice
hepe A RGBT COUNIYME.gcv 0 e170_rents 545
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FFY2021 AAP NEEDS HEARINGS # 2

RFP SESSION - JANUARY 2021
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PUBLIC NOTICE/NOTICE GEVIRTUAL PUBLIC HEARING

Howard County Department of Housing and Community Development
9%20 Pauxent Woods Drive, Suite 224
Columbia, MDD 21046

December 17, 2020

The Howard Counly Department of Housing snd Community Devetopment invites all interested
citizens, enmraunily proups, agencies and non-profit erganizations to participate in a Vistual Iublic
Ieacing regarding the Cownty’s Community Development Block Grant (CDBG) and Home Tnvestment
Parinership {| OME) pregrams and she development of the FFY202] Annual Action Plan,

The Action Plan is the County™s yearly application that is submitie to the U.S. Department of Housing
and Urban Develapment {II0VD) for funding wnder the CDBG and HLOME Programs. Tt is anticipated
that Howard County will receive approximately $1.309,534.00 in CDBG lunds and 5465,523.04 in
HOME lunds for the FFY202 Program Yeus.

The CDBG and HOME programs provide lunds that enable Howsard County and local organizations to
carry out a variey of heusing and community development activities irtended o principally henefit
low to moderate-income residents, Acivitics may include but are not limited to housing rehabilitation,
homeownership assistarce, economic development, public facility acquisition or rehabilitation and
public service opportunitics, Organizations that intend to apply for funding are required to participate
in this public meeting which will include a brief pre-submission application review.

Below ix the meeting date and time for the WebEx meeting:
» Thursday. January 7, 2021 st 1:30 M
o participale in  Needs lecaring Meating, plesse emal Ms. Quanita Kareem  al

gkareem@howardcountymd, gow, also copied on this email. to reecive the WebEx link and code for the
meeting.

Applications for [ding will e available immediately following the meeting. The application will
also be available al the Howard County Housing adminisirative oflice at the address noted below und
on the County's web puge ai waw.howardeounyymd,gov. The Application snbmission deadling is
Monday, February 01, 2021 at 3:30 pm.

If you cannot atsend the meeting or would like additional inlormation reparding the development of the
FEY2021 Annual Action Plan, please contac: Elizabeth Meadows, Chief. Conxmunily Development
and Grany, at 410-313-6324, or cmail smeadows@hawardcountymd.zov or visil the Howard County
Housing effice, 9820 Patuxent Woods Drive, Suite 224, Columbia, ML 21046,
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THE BALTIMORE SUN MEDIA GREOC P

300 E. Crommwell Streel
Baltimones, Maryland 21230
tel: 410/3528000
2001829-2000

WE HERGREY CERTITY. that the ancexed advestiserent of Order No 6836198

Sold To:

Howand County Dept of [Meusing - CUMI68892
9820 Paluxent Woods Drive 224
Calumbia, MD 21046

Howard County Deps of [lousing - CLOIN 68892

9824 Paluxent Woods Drive #2234
Columbig,MD 21046

Was published in “Columbia Flier", “Weehly", a cewspaper printed and published i Howard
County on the follawing dates:

7.20240
The Ballimore Sun Media Group
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FRUE BALTIMORT SUNMEDIAGRE
300 E. Cromwvall Street
Baltimore, Maryland 21230
tel 41Q0332-6000
300/829-8000

WE HEREBY CERTIFY. that the anncxod adversisement of Order No 6836198

Sold To:

Howard County Dept of Heusing - CUGD 68892
9820 Patuxent Wonds Drive #224
Columhia,MD 21046

Bill To: -
TToward County Dept of Housing - CLIO0T68392

9820 Patuxent Woads Drive #224
Columbia,MD 21046

Was published in "Howard Caurty Times", "Weekly", a nowspaper printzd and published in
IHoward County an the fullowing cates:

Dec [T, 2020

“The Baltimere $un Media Group
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Meadows, Elizabeth

From: O'Connwr, Colleen Ann <co@tribpub.com >
Sent Tuesday, December 15, 2026 804 Al

To: tdeaanws, Elzabeth

Ce Animashaun, Nkechi; Wal, Thomas T; Deik, Tracy
Subject: RE: Public Notica

[Note: This emall originated from oistside of Lhe ctganizatlon. Please anly click on links or attachments if
you know the sender.]

Good marning!

| have submitted your &d 6836198, for publication. Your account CUD0168892 has heen invoiced. You will typically
receive your affidavit about /-10 business days after the final date of publicatian.**

If you need anything further, alease let me know!

Have 3 lovely day,

Colleen Q'Connor
fnbosnd Advertising Representative

Baltimore Sun. 410
Chiicago Triemna, 21
Mommu Call, 610-820-65

Sur Sentinel, 310
WirginfanBifot, 75

7 ‘,‘J . ( ..,'wt'!J Gazette, 210
« Oally Press, 757

- prr York Dally h’cw" 212:
* Tigewster Re, oV, g

:l'»: . C‘sn‘::nrr Cmmry J'fnxr:. 41!

TRIBUNE

PUBLISHING
the results group

ibputnea

**plegse note: Our classified advertising team continues to work from home, following soclel distancing guidance
due to COVIE-19, Affidavits are being prepared weekly. if you have an urgent request, please let us know. We
gppreciate your patience during these unprecedented times and look forward te working with you in the better days
ahead.

From: Meadcws, Elizabeth <emead ows@howardcourtyme. gov>

Sent: Thursday, December 10, 2020 12:04 PM

To: O'Connar, Collean Ann <co@tribpub.com>

Cc: Animashaun, Nkechi <Nanimashaun @howardcauntymd.govs; Wall, Thomas F <Tfwali@howardcountymd.govs;
Deik, Tracy <tdeik@howardcounlymd. gov>

Subject: RE: Public Notlce

Hi Colleen:
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This proof looks good. It is approved fo prinC
Thanks. Elizabeth

M. Elizabeth Meuwilows, Chief

Commuzity Planming and Grants

HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT
9820 Pawsxenl Woods Drive, Suite 224

Direct Diai: 410-313-6324
emeadowsiihowaideourtymd, gov

From: Q'Cennor, Colleen Ann <ca@tribpub.corn>

Sent! Thursday, December 10, 2020 11:43 AM

To: Meadopws, Llizabeth zgmeadows@howardeguntymd.gov>

Ce: Animashaun, Nkechi <Nanimashaun@hewardeountymd goy>; Wall, Thomas F = faall@howardcountymd, §ov>;
Delk, Tracy <tdeik@howardcountymd.gov>

Subject: RE: Public Notice

[ote: This amait ariginaled from outside of the organization. Please cnly click on links or attachments if
you know the sender.]

Good mormning,

Thank you for yeur legai notice recuest.

4 proof s attached for your review and approval. Please corefully review the proof Lo ensure that aff text is accurote for
publicotion, Your respanse is needed by Tuesday December 15, 2020 before 12pm deadline to ensure Llhe notlce is
printed on Thursday December 17, 2020 in the Howard County Times and Cofumbia Fifer. If approved, | can go ahead
and invaice the account, CUO0168892- Howard County Dept of Housing for the amount ul $298.05.

Ad number for reference; 6836198

*The notice will not be printed without approval. Pleose let me know if you have any questions.

Thank you,

Colleen O'Connor

Inbound Advertising Representative

Battimore Sun, 110-5 (0 « Capital Gazodte, &10-258-700L « Carrait County Times 4128575381

Chicago Tribure, 312-22 2+ Udily Pross, T67-247 ATID = Harifortt Cowrant, BI5-5245.2525
Maming Call, 510-520-6565 « Navs Youk Daily News, 212 213-3100 « Orlando Serfinal, 41/ <20-45160
Sun Sentinel, B 2007 » Tiewatar Aaviga. 7h7-243.8115 « Virginig Gazetfe, T57-232-8176

Virgiman-Pilgt, TE7 522 145

[ TRIBUNE

PUBLISHING
the results group

Communicafion may be reviewed for quallty & fraining pwposes

Groat Cudomer Service s o fep prionty

Share vow feedbock aof axcolieroeShbpgb.oom
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*2pisase note: Our classified advertising team continues to work from home, follewing social distancing guidance
due to COVID-19. Affidavits are belng prepared weekly. If you have an urgent request, please let us know. We
appreclote your patience during these unprecedented times and look forward to warking with you in the belter days
aheod.

From: Meadows, Elizebeth <emeadows@howardcountymd govs

Sent: Thursday, December 10, 2020 10:12 AM

To; Harris, Ellen <cgharrls@baltsun.coms; Welene, Charlie <cwelencé@tobpub.roms; PPCiegals-1
<legals@pasuxent.com cnglegal@tonc.ccm <cnglegal@tribpub.com>

Ce: Anlmashaun, Nkechi <Kanimashavn@howardcountymd.govs, Wall, Thomas F <Tlwall@howardcountymd.govs;
Delg, Tracy <tdeik@howardcountymd pove

Subject: Pubdlic Notlce

Good Morning:
Customer 7 CUDDIG8852

Please pubiish the attached Public Nolice in the Deeember 17, 2020 issucs of the Howerd County ‘Times and
Calumbia Flier.

The notice only reeds zo run 1 time and | will need a Jeyal certification follow the publication, Can you please
contirm back to me that you have received this request and it will be processed?

Thanks very much, Elizabeth

M. Elizabeth Meadows, Chief

Conununity Planning and Grants

HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMINITY DEVELOPMENT
G820 Puluxen! Woods Drive, Suie 224

Dirvect Dial: 410-3[3-6324
emeadowsi@howardcountymd.poy
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Meadows, Elizabeth

From: Kareem. Quari-a

sent: Tharsgay, Jaruay 7, 2021 3:20 2ht
To: Animashaan, Nkechi

ce Mezdawes, Elicabeth

Subject: RE. Program Applications

Apologies for the delay, the website has been updated. PMaybe send the link to those who attended
hitps:/fweny howardecountymd.gev/hausing grants

Quanita Kareem, Compliance Officer
HOWARD COUNTY DEPARTMENT OF

HOUSING & COMMUNI 1Y DEVELOPMENT
Direct Dial; 410-313-3386
gkarsem@howardcountymd.gov

f_,) & StayCOVIDSafe e
b:ﬂ'?lﬁwmﬂmwlunmnm|“wj

% SUTFIAPi bt rom s &~

From: Animaskaun, Nkechi <Nanimashauni@haowardcountymd. govs
Sent: Wednescay, January 6, 2021 5:16 ®M

To: Kareerr, Quanita <gkareem @howard countymd.gov>

Ce: Meadows, Elizabeth <emeadows@howardcountymd.gov:
Subject: Program Applications

Hi Qnanita,

Attached to this email are the applications to be vosted on our websile lormuorTow moming,
The verbiage to precede it could be,

“Tnterested in applying for CDBG, HOME, or Fee-in- Lieu Program funds for the upcoming
program year? 17 yes download the appropriate application below, If you need a Microsoft
Word version of the application, feel free to email nanimashuan@howardeountmd. gov
Applications are due on or before February 1, 2021 no later than 3:30pm."

As always, let me know i vou have any additional questions.
Kind Regards,

Nkechi M. Animashoun, HOME Program Specialist

HOWARD COUNTY DEPARTMENT OF HOUSING
AND COMMUNITY DEVELOPMENT

9820 Patuxent Woads Drive, Suite 224
Columbia MD 21046.

Direct Dial 410-313-3693
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Meadows, Elizabeth

From: Meadaws, Elizabeth

Sent; Wedresday. Dectember * 6, 2020 927 A
To: Kareern. Quarita

Cc: Anirzashaun, Nkechi

Subject: Update for Publ'c Natice 2n ‘Wehaage

Hi Quanita;

{an vou plezsc remove the curvent FFY2021 Annual Action Plan Virtual Needs Hearings navative an the
Grants webpage with the following”? Thanks very much, Elizabcth

PIUBLIC NOTICE/NOTICE QFVIRTUAL PUBLIC HEARING

The Howerd Courty Department of Housing and Comraunity Development inviies ali interested citizens,
community groups, agencies and non-profit orgarizaions to participate in a Virtual Public Hearing regarding the
County’s Community Development Block Grant (CDBG) snd Home Investrnent Partnership ([IOME) proprams
and the development of the FFY 2021 Annual Activn Plan.

The Action Plan is the County’s vearly applicasion that is submitted to the 11,8, Deparument of Flousing and Urban
Development (111 12) for funding under the CDBG and HOME Programs. It is anticipated that Heward Couniy
will receive approximately $1.309.534.00 in CDBG [unds and $465.542.00 in HOME funds for the FFY2021
Prograrn Year.

The CDRG and HOMT. programs provide funds that enable Howard C'ounty and local organizations w carry out
a variely of housing and community development aclivities intended Lo principally benelit low to moderate-
inceme residents, Aclivilies may include but are not limited to housing rehabilitation, homeovmership assistance,
econom’c  development,  puble  lacility  acquisiton  or  rchabilitation and  public  service
opporwmities, Organizutions tha intend 0 apply for funding are required to participate in this public meeling
which will includc a brief pre-submission applivation review.

Below is the meeting date and time for the WehEx meeting:

«  Thursday, January 7, 2021 at 1:30 PM

To participute in Needs Hearing Meering, please email Ms, Quanita Karesn al glareeni@howardeountymd 2oy,
ta receive the Webbx link and code for the mecting,

Applicarons for funding will be ayailable following the meeting. The applicatiors wili also be available on the
County's web page at envwhowardeountemd.cov. The Application submission deadline is Monday,
February 01, 2021 at 3:30 pm.

M. Elizaheth Meadows, Chicf
Community Planning and Grants
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TTOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMTNT
9820 Patuxent Woods Drive. Suile 224

Direct Dial: 410-313-6224
erneadowsi@howargeountymd soy
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[oward County, Maryland > Departments > Tlousing and Commumity Developmemt = 1., Page 1 of 6

HOWARD COUNTY

MARYLAND

Calvin Ball, County Executive

County Executive  County Cauncll | Courls
Boards and Commissigns

Home > Departmeants. > Housing and Comrmunity Development > | Am.aNon-
Profit

Departments

Community Planning and Grants

https:‘awav howardeountynd. govhousing,. grants 12:17/2020
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Howard County, Maryland = Departments > Housing and Community Development =T ..,  Page 2 of 6

What are our Grants?

Our Department reccives funding from the U.S. Department of Housing
and Urban Development (HUD) and administers those grants to non-
profits who work directly with residents of Howard County, The County
receives Community Development Black Grants (CDBG) and HOME
funds.

PUBLIC NOTICE/NOTICE QF VIRTUAL PUBLIC HEARING

The Howard County Department of Housing and Commaunity Develepment
invites all interested citizens, commaunity groups, agencies and ron-profit
organizations to participate in a Virtual Public Hearing regarding Lhe Caunty's

hetps:www howardeeuntymd.goy/housing grants 12:17:2020
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Howard County, Maryland = Departments = Housing and Communicy Development = 1 ... Page 3 ol'6

Community Developrment Block Grant {CDBG) and Home Investment
Partnership (HOME) programs and the development of the FFY2021 Annual
Action Plan.

The Action Plan is the County’s yearly application that is submitted to the U.S.
Department of Housing and Urban Development (HUD) for funding unoer the
CDBG and HOME Programs. It is anticipated that Howard County willl recelve
approximarely $1,309,534.00 in CLBG funds and $465,543.00 in HOME funds
for the FFY2021 Program Year,

The CDBG and HOME programs provide funds that enable Foward Counly and
local crganizations te carry eut a variety of housing and cormmunizy
development activities intended to principally benefit low te moderate-income
residents. Activities may include but are not limited te housing rehabilitation,
hemeownership assistance, economic development, public facility acquisition
or rehabilitation and puwlic service opportunities. Organizations that intenc to
apply ‘or funding are required to participate in this sublic meeling which will
include a brief pre-submission application review.,

Below is the meeting date and time for the WebEx meeting:

* Thursday, January 7, 2021 at 1:30 PM

To participate in the Needs Hearing, plcase email Ms. Quanita Kareem at

akareem@howardcountymd.goy to receive the WehEx link and code for the
meeting.

Applications for funding wiil be avzilabie following the meeting. The

application will also be available an this page. The Appl mission
deadline is Monday, February 01, 2021 at 3:30 pm.

Ittpstdwwrw. howardeountymd, govhousing_grants 120172020
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Howard Counry, Maryland > Departiments = [lousing and Commumily Deveiopment.=T,..  Pagc 4 of 6

FEY 2019 CONSOLIDATED ANNUAL PERFORMANCE AND EVAL UATION
REPORT

HOWARD COUNTY FFY2019 SUBSTANTIAL AMENDMENT

COVID-19 CDBG NEEDS HEARING INVITATION

CARES ACT CDBG-CV - Round 2 Application

FEY2020 - FFY2024 CONSOLIDATED PLAN

Public Notice and Notice of Public Comment Period

EVENTS
COVID 19 CDBG Update
CDBG-CV FFY2019 SUBSTANTIAL AMENDMENT

HOME Program Policy Guide

Howard County, Maryland
George Howard Building
3430 Court House Drive
Mlicott City, MD 21043

hups:/iwww.howardeountymd.govihousing_grants 12:17:2020
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FTY202 1 Virtual Needs Hearing 2 'Lickets, Thw Jan 7, 2021 at 1:30 PM | Faenthrite Page 2 of 3

B FFY2021 Request for Proposals (RFP) Second Annual Needs Haaring
About this Event

Thank you all for participating in the First Annual Needs Haaring as we
preparg for the upcoming program year , and draft our FFY2021 Annual
Action Plan. Your comments related to the needs in the community, the
challenges faced when working with low/modecrate income househaolds
and the unmet housing and community development needs we-e very
inforrmative, insightful and will be impactful as we write the draft. In order
to appiy for funding, we invite you to attend cur Second Annual Needs
Hearing, where we will share grant specfic information, the application
process and othar eritical information related to the administration of
these annual granis,

Be sure to register early!

Date And Time

Thu, January 7, 2021
1:30 PM - 2:30 PM EST
Add to Calendar

lL.ocation

Online Event

Nkechi M. Animashaun

Organizer of FFY2021 Virtual Needs Hearing #2

Follow Contact

hitps:hwww.cventbrite.com/e/ffy 2021 -virlual-needs-hearing-2-tickets- 13302248884 57ef..  12/17:2021)
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Meadows, Elizabeth

From: Nkechi M. Animashaun <nareply@campaign eventbrtecoms
Sent: Wednesday, Decemoer ‘16, 2020 3:31 FM

To: l4eadows, Elizabzth

Subject: Vau're imvited to FFY2021 Virtuzl Ne=ds Hearing #2 (len 7, 2021)

[Nete: This email originated from cutside of the arganization. Please only click on links or attachments it
you know the sender.]

Hello Elizabeth,
Yau are invited to the following event:

FFY2021 VIRTUAL NEEDS HEARING #2

Fwvent tc be ke d at the folovang time and
dale:

Thursday, January 7. 2021 froem 1:30 PId
to 2:30 PM (EST)

Attend Event

FFY2C21 Requaest for Proposa s {RFP) Second Arnua! Needs Hegring
We hpoe vou czn make !
Chesrs,

Nikechi M. Animashaun

This initation was sant o emeadowai@howardzolntans sov by tre arpetizer af this evenl, Nkechij

ANMAEIRLT.

To 2100 r2e2ving Invitabons fren Iz crgsnizern, yoa can Lnsubsaribe
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FFY2021 ANNUAL ACTION PILAN

30-DAY PUBLIC COMMENT PLRIOD

NOTICE BACKUP
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HOWARD COUNTY DEPARTMENT QF HOUSING & COMMUNITY DEVRLOPMENT
9820 Patuxemt Woods Drive, Suite 224 = Columbia, Maryland 21046 = 41{-313-6318

Voioe/Relay

Kelly A. Cimiéng, Dizectur FAX 410-313-534960)

PURLIC NOTICE
AND
NOTICE OF PIIRLIC COMMENT PERIOD

Howard County Housing
G20 Papuxent Woads Drive, Saite 224
Columbiw, M 21046

Febmary 23, 2021

The Howard Counly Department of Housing ané Conuaunity Development invites all interested citizens,
conumuzity groups. agencies and arganizations to attend a public meeting to obtain vour comments regarding the
development of the FI'Y2021 Annual Action Plan (AAP) Draft and proposed Budget, The AAP is the Couny’s
yearly application for fanding under the Communily Development Block Grant (CIDBG) Program ané the Home
Investment Partnerships Program (ITOME). Funded by the U8, Deparlment of Housing and Urban Develupment,
the CDBG and HOME programs provide funds tor & variely of housing and comrmunity development activities
that principally benerit losw and moderate-incorme residents,

The FFY2021 AAP is the second AAP under the approved live (3) Year Consolidated Plan. A copy ol the
proposed FFY2021 AAP Draft with proposed budget will he available by February 22, 2020 on the County’s
wehsile under “Departments — Housing and Community Development™ ut hitp://www. howardeountymd. cov: .

30-Day Public Comment Period

Hosward County begins February 22, 2021 and mn through Wednesday, March 24, 2021 at 11:59.9 PM. Writien
comments must be received by the end of the thisty (34} day Public Conwment Period,

Effective March 18, 2020, in response to the COVID-19 pandemie, Iloward County non-cmergency County offices
and facilides, including the County Councit office, were closcd to the public until further notice. Government
opemtivns, includiog those of the County Counell are continuing through teleworking. ‘T'o provide comments or
concerns {or (he Dot FTFY2021 Annual Action Plan, please use the mailing addresses or email information below:

Written comments muse be dinceeed to Kally Cimino, Director, ITuward County Depamment of Housing aod Cemmoumily
Develapment or 10 Elizabeth Mesdows, Chiel, Community Planning and Graats. at the Howard County Hausing ofiice, at
9820 Parwcent Waods Diive. Suite 224, Columbiv. MD 21046, Comments can also be provided by wmail, ither to Ketly
Ciwino at keimino@howerdecimtvind.gov o to Elizabeth Meadows al eweadvwsi@hewardeounrvmd. gav,

Howard Comty Govetwment, Calyiz Ball County Executive vevewe howardeouatymd.gov
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Meadows, Elizabeth

From: O'Cenner, Colleen Ann zco@tribpub.com:=
Sent: Wedresday, February 17, 2021 1:34 PM

Ta: Meadaws. Elizaneth

Cc Animashaun, Nkech’: 'Wall, Thomas F: Deik, Tracy
Subject: RF: Pubric hotice

[Note: This email originated from outside of the organization, Please only click an links or attachments If
you know the sender.]

Good afternoon!

| have submitted yaur ad 6887150, for punlication. Your account CUOB168892 has been inveiced. Yau will tynizally
receive your affidavit about 7-10 business days afler the final date of publication. **

If you need anything further, please let me know!

Have a lovely cay,

Colleen O’Connor

Inbound Advertising Representative
Balthmore Swir, 410-532 7700 = Capifal Gazette, £1(L285-7 004 » Camall County Témes, 413-257-553
Chicago Tribunc, $12-222-2227 » Daily Pross, 757-2 * Hartford Courant, 350 525 2525
Mormuing Ca, £10 5« Now York Oally New -2302 » Orfavndo Sontinel. 437 ) ]
S Sendine, & . 26 = Virginla Gazatte, 797

Virginiev-@ilof, 75722 -1

[ TRIBUNE

PUBLISHING

Oses

“*Please note: Our classified adveriising team continues to work from home, folfowing social distancing guidance
due to COVID-19. Affidavits are being prepored weekdy. If you have an urgent request, please let us know. We
oppreciote your patience during these unprecedented times and fook forward to working with you in the better days
wvhead.

From: Meadows, Elizabeth <emeacdows@howardcountymd.gov:

Sant: Wednesday, February 17, 2021 12:06 PM

Te: O'Connar, Colleen Ann <co@tribpub.coms>

Ce: Animashaun, Nkechi <Nanimashaun@howardcountymd.gevs; Wsll, Thomas F <Tiwall@howardcountymd.govs;
Deik, Iracy <tdeik@howardcountymd.gove

Subject: RE; Public Notice

Hi Colleen:
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This drafl looks goed, it 1s approved for publication,
bhanks very much, Elizabzerh

M. Elizabeth Meadows, Chief

Community lanning 2nd Grants

HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT
Y824} Patuxent Wonds Drive, Suile 274

Direet Dial: 410-313-6324
emeadowsirhowardcountemd.gov

From: O'Cornor, Colleen Ann <co@tribpub:.coms>

Sent: Wednesday, February 17, 2021 10:38 AM

To: Meadcws, Elizabeth <emezadows@howardcauniymd.pov>

Cc: Animashaun, Nkechi <Nanimashaun@howardcountymd gove; Wall, Thomas F <Thwall @howardcountymd gov>;

Deik, Tracy <tdeik@howardcountymd.gov
Subject: RE: Public Notize

[Note: This emall originated from outside of the arganization. Please oaly click on links or attachments if
you know the sender.]

Goad morning,
Thank you tar your legal notice request,

A proof is attached for your review and approval. Please corefuily review the prosf ta eosur 1) is gecurtte for
gublicativn. Your response is needed by Tuesday February 23, 2021 before 12pm deadline Lo ensure Lhe notice is
printed on Thursday February 25, 2021 |n the Howard County Times and the Columbia Flyer. If approved, | can go
ahead and invoice the account, CUCDL68892- Howard Caunty Dept of Houslng far the amount of $308.75.

Ad number for reference: 6887150
*The hotice will nol be printed without approval. Please fat me know if you have any questions.

Thank you,

Colleen O’Connor

Inbound Advertising Representative

Balthnore Sun, $10-838-7700 » Copvlaf Guzedte, 4102857000 « Carmol! County Times, 410-E57-5581
Chicago Tribune, 212 2222 « Omily Press, o i) » Hartfard Covirant, 563-525-2525
Morring Cal, 1082 « Naw Yok Dally Newrs, -210-2730 « Ortando Sentivel, 437 420-5162
Suen Sontinal. FAD-250- X000 « Tloewater Reviaw, 757-253-8126 « Virpiniy Guzetle, T57.453.0125
Wirgfnlan-Fllaf, 757-322-" 455

[ TRIBUNE

PUBLISHING

the results group
Communicafion may be 7eviewed for quanty & Folning pwpdses
Greof Customer Service is owr fop priovity
Shve your feedback of spoglenuedhib:oulycnm

w

[
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**plense note: Our clossified advertising team cortinues to work from home, following sotiol distancing guidance
due to COVID-19. Affidavits are being prepared weekly. If you have an urgent request, please let us know. We
oppreclate your patience during these unprecedented times and look forward to working with you in the better days
ahead.

From: Meadows, El-zabeth <emeadows@ hawardoountymd.gov>

Sent: Weonesday, February 17, 2021 7:11 AM

Ta: Harrls, Ellen <ceharris@haltsur.corm>; Welenc, Charlie <gwelenc@tribpub.com>; PPCLegals-1
<legals@patuxent.com>; cnglegal@tronc.com <cnglegal@tribpul.gom:

Cc: Animashaun, Rkechl <Manimashaun@howardcountymd gove; Wall, Thamas F <Tfwall@howardecountymd govs;
Delk, Tracy <tdeik@howardcountymd. oy

Subject: Puklic Notice

Good Moming:
Customer # CU(K 1 68852

Please publish the attached Public Notice in the February 25, 2021 issucs of the Howard County Times and
Colutnbia Ilier.

The notice only needs to ran 1 time and T will need a legal certification follow the publication. Can you please
confirm back to me that vou have received this request and it will be processe:d?

Thaoks very much, Elizabeth

M. Elizabeth Meadows, Chief

Commuaity Planning and Granls

HOWARD COUNTY DEPARIMENL OF
HOUSING AND COMMUNIEY DEVELOPMTENT
9820 Patuxent Woods Drive, Suile 224

Direce Dial; 410-313-6324
emeadowsirhowardesunlymd gav
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GROSS PRICE™: $308.75

PACKAGE NAME: CNG Howard County Timeas Single
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Printed: 21172021 3:36:71 AM
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THE BALPSIORE SUN MEDES GROUP
Order ID: 6887150 < Agency Cormmission nal included

GROSS PRICE * : $308.75
PACKAGE NAME: CNG Howard County Times Single

Produci{s): Howard County Times, classiied. MDDC.com_CNG. Columbia Flier
AdSize(s): 2 Column {8TAB)

Run Date{s): Thursday, FeorLary 25, 2021

Color Spec. Bi\Y

Preview
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PACKAGE NAME: CNG Howard County Times Single

PUBLIC NOTICE
AND

NOTICE OF PUBLIC COMMENT PERIOD
HOWard County MoUSINg
9820 Panxent VAods Deve, Suite 224
Columka, MD 21046

rabhary 25, 2021

The P:m.uc Counzy Department of Houemg and Commu-
My Devalopment ‘rvites all Interested titms, COMITRS-
ity groups, sgencies and DIRaNEaticns to attend 3 public
'tae:\l('# to oftsin your comments regarding the develop-
mant of the FFY2021 Annual Action Plan (AAP] Draft and
ormposed Budget The AAT is the Courky’s yearly
tor for nding under e Community Dev optmm Bk:ck
oeant {CONG) Frogram sad the Home Inyestment Partner-
ships Program HOME. Funded by the LS Department
of Housing and Urbian Cevelopment, the CDAG and HOME
imgmms provide funds for & vanety of r\oumcm‘
munily cevelopmant acdivities that orincipally ‘tlow
and rnodlerate-come residents,

Yae H-v2021 AAF I8 the second AAP under the approverd
five (5) Yeor Consoladatord Plan. A copy of 8% proposed
FFY2021AM’D!3&WIU| propesad tudgst wil be avall-
able Dy Fabruary 22, 2020 OR the County's webeite unde;
uqmzmems FIOUSING and CoOmMUNiTy Developmer™ at
hgrraswwhowardcountymd.gov/ .

30-Day Public comment Pericd

Foward County begins Fabruary 22, 2021 and s througn
Wwednesday, Marcr z4, 021 &k 11.59.9 PM. Written com-

ments Must be received Ly the exad of the thirty (30) day
Fublic Comment Fenca.

Effective march 18, 2020, In tesponse to the CoVID-19
pandeitiic. Hovard County non-emargency Caunty of-
flces and fadiiles, Inciuding the County council office,
were dosad to the public untl further notica. Govern-
ment operatkons, Including those of the County Coun-
til are continuing through telesworking, To provide
CONYTINES OF CONCRMSs for the Draft F¥Y2021 Annual
Action Plan, m use the malling addresses ar emall
informeton i

YINtsr Comments usk be oirectad to Kelly Cirring, Di-
reciot; h-gwrard county oepartmedtt of Housing snd com-
mumity Sevelopment or o Elizabeth Meadows, Chief, Com-
munlty Fanning snd G-a1ts, at the Howard county Housing
offico, st 9820 Patuxent Woods Drve, SJite 224, Columbis,
M0 29044, Comments can 850 be provided by email, oi-
her KO Koy Cimino at kelmenog@howardcountymd.goy o7
t0 ENzabeth Meadows at ersadowsahowerdorurtymd

2oV
102/75/7621 &REF 150
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Meadows, Elizabeth

From: Maacows, El zabetk

Sent: Wednesday, February 17, 2021 2224 AM

To: Kareern, Quanita

Ce Arimashaun. Necki Wa |, Thomas F

Subject: FFY21 Action Plan 30-Day Comimenl Period Narialive [2r Weopage

13 Quianita:

I wan‘ed o gel you namative for our Grants webpage ahead Monday 12:22) when our 30-Day Comurent Period
hegins. With Lhe snow coming 1 wanted to make sure you had information. Alse, I hope 1o get fhe: finished draft
by Friday {2/19) afternoon. Thavks very, Elizabeth

PUBLIC NOTICE
AND
NOTICE OF PUBLIC COMMENT PERIOD

Howard County Housing
9820 Patuxeat Wwoods Orive, Suite 224
Columbia, MD 21046

The Howard County Department of Housing and Comrnunity Development invites all interested citizens, community
groups, agencies and organizations to attend a public meeting to obtaln your comments ~egarding the development of
the FFY2021 Annual Actlor: Plan (AAR) Draft and propased Budget. The AAP is the Caunty's yezrly application for tunding
under the Conmunity Development Block Grant (COBG) Program and the Home Investment Partnerships Program
{HOME). Fuaded by the U.S, Department of Housing anc Urban Development, Lhe CDBG and HONIE programs provide
funds for a varlety of housing and community development activities that principally benefit low and moderale-income
residents.

The FFY2021 AAP is the second AAP under the approved five (5] Year Consolidated Plan. A capy of the proposed FFY2021
AP Drafz with proposed budget will be avallable by February 22, 2020 an the County’s website under “Departments -
Housing and Communty Development” at http:/waw howardeountymd gov/ .

30-Day Public Comment Period

Howard County hegins Felrruary 22, 2021 and run through Wednesday, March 24, 2021 at 11:59.9 PM. Wrillen
comments must be received by the end of the thirty (303 day Pubilc Comment 2eriod.

Effective March 18, 2020, in response to the COVID-19 pandemlic, Howard County non-emergency County offices and
facilities, including the County Council office, were ¢losed to the public untll further notice, Gavernment operations,
including those of the County Councll are tontinulng through teleworking. To provide camments ar concerns for the
Draft FFY2021 Annual Action Plan, please use the mailing addresses or email information below:

Written cornmants must be directed to Kelly Cimino, Director, Aoward County Department of Housing and Community
Develapment or to Elizabeth Meadows, Chiel, Communily Planning and Grants, at the Howard County Housing office, &t
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Q820 Patuxent Woeads Drive, Sulte 224, Columbla, MD 21046, Comments can a'so be pravided by email, ather 2o Kelly
C'ming at keimino@hawardcountymd.gov or to Elizabett: Meadows al emeadows@howardeguntymd.gov.

M. Elizabeth Meadows, Chief

Community Planning acd Grants

HOWARD COUNTY DEPARTMENT OF
HOTISTNG AND COMMUNITY DEVELOPMENT
9820 Patuxent Woods Drive, Suie 224

Direet Dial: 410-313-6324
emeadowsithowardcountymd. gov
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Meadows, Elizabeth

From: Kareerm, Quanita

Sent: Wednesday, Febiuary 17, 2021 976 &M

To: Mzadaws, Elizabeth

Cc: Animashaur, Nkechi; \Wail, Thamas F

Subject: Re: FFY21 Action Plan 30-Day Comment Perioc Narrative for ‘Wedpage

Good morning

Thank you for the advance notice, Also, | usuzlly change the part where you direct therm to the weosite. I'll send you 3
shortcut link to use permanently that wiil take people directly to that page instead of the trying to find it.

Quaniia Kareem

HoCoe DHCD
Sent via mobile device. Please excuse any 2rrors.

From: Meadows, Clizabeth <emeadows@howardcountymd.gov-
Sent: Wednesday. Februarny 17, 2021 3:23:50 AW

To: Kareem, Quanita <gkarcem@howarccountymd.gov>

Ce: animashaun, Nkechi <Nanimashaun@howardcountymd.gov>; Wall, Thomas F <Tfiwall@howsrdcountymd. gav>
Subject: FFY21 Action Plan 38-Day Comment Periad Narrative tar Webpzage

Hi Quumitay

I wunted o get vou sarrative for our Grioals wehpage ahead Monday (2722) when our 30-Day Comment Period
hewins. With the snow coming I wanud 10 make sure you had infermation. Also, 1 kope to get the finished dralt
by Friday (2/19) aflermnaon. Thanks very, Elizabeth

PUSLIC NOTICE
AND
RNOTICE OF PUBLIC COMMENT PERIOD

Howard County Houslng
49829 Patuxent Woods Drive, Suite 224
Columbla, MD 21045

The Howard Counly Deparlment of Housing and Community Development invitas all interested citizens, corarnunity
zroups, agencles and organizations to attend a public meeting ta obzain your commenlts regarding the development ot
the FFY2021 Annua. Action Plan {AAP) Drall and proposed Budget, The AAP is the County's yearly application for funding
under the Communlty Development Black Grant (CD3G) Pragram and the Home Investmenl Partnerships Program
{HOME). Funded by the .5, Departrment of Houslng 2nd Urban Develepment, the CDRG and HOME pregrams provide
funds for a variaty of housing and community development aclivities that principally benefit low ana maderate-ircome
residents.

The FFY2021 AAP is the second AAP under the appraved five (S} Year Consalidated Pian. A copy of the provosed FFY2021
AAP Draft with proposed budget will be available by February 22, 2020 on the County’s website under “Departments
Hausing and Communiiy Deveopment” at httg://wew. howardco setymd.govy .

1
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30-Day Public Comment Period

Howard Ceunly bezins February 22, 2021 ard run thiough Wednesday, March 24, 2021 al 11:55.9 PM. Writlten
comments must be recaivad by the end of the thirty (3C) cay Public Commant Periad.

Effective March 18, 2020, in response to the COVID-12 pandemic, Howard County non-emergency County offices and
facilities, including the County Coundil office, were closed to the public untli further notice. Government operations,

including thase of the County Council are continuing through telewarking. Ta provide comments or concerns for the

Draft FF¥2021 Annual Actlon Plan, please use the malling addresses or email information betow:

Written cornments must be directed to Kelly Cimino, Director, Howard County Department of Housing and Community
Develapment ar ta Elizabeth Meadows, Chief, Community lanning and Grants, at the Howard County Housing office, at
9820 Patuxent Woads Drive, Sulte 224, Columbia, M D 21046, Comments ¢an alse be provided by email, either o Kelly

M, Elizaheth Mesdows, Chief

Communily Plamming and Granis

TTOWARD COUNTY DEPARTMENT OT
HOUSING AND COMMUNITY DEVELOPMENT
9820 Pamuxent Woads Drive, Suite 224

Direct Lal: 410-313-6324
emeadowsZhowardcountymd.goy
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FFY2021 ANNUAL ACTION PLAN

PUBLIC HEARING # 4 & #5

NOTICE
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HowaRD COUNTY DEPARTMENT OF HOUSING & COMMUNITY DEVELOIMENT
9820 Pataxent Woods Drive, Suite 224w Columbia, Maryland 21046 = 41-313 6318

ValoeRelay

Keity AL Cimuno, D:reclor EAX 410-315-54&0

PUBLIC NOTICE / NOTICE OF PUBLIC HEARINGS

Howard County Housing
G820 Patuxen! Woods Drive, Meeting Room 212
Columbia, MD 21044

March 23, 2021

‘The Howand County Deparenernt of Housing wnd Community Development iuyite all interested citizens, eomnzunity
groups. agencics and crmanizulivns 10 atend te foiloving Public Hewings 0 obtain your comments rezarding the
developroent of the FFY2021 Annual Action Plan (AAT) Dualt and proposed Budget. The AATD is the Counry’s yearly
application for funding under the Communizy Development Block Grant (CDBG) Program and the Home Invesunent
Partnerships Programn (1TOME).  Fundea by the U.S. Depatnent of Housing and Urban Development, the CDBG aud
HOME. progrems provide funds for & veriety of heusing and community development activities thar prinsipaliy Lenesit low
and moderatc-income residents. The FFY2021 AAP is the fint AAP under the approved fve (3} Year Conselicated Plan.

Funded by the 1.8, Department of Hessing and Urban Deve.opment. Lhe CDRG end (KOMF pragrams provide funds for e
variety of heusing and commnity development activities [or low and moderate-income residents.  The TToward County
draft FEY?021 Action Plan was made available tor review and commenl starting February 22, 2021 at Howare County
Lousivg, 9824 Patusent Woeds Dr.. Suite 227, Columbia, MD 21046. The Action Plan Liraft is also evalable on the
Loward County Housine webpage of the County”s wehsite at wwwekowaydeonatymd.gov under “Departments™.

Public Hearing Dates and Locationy

Effeetive March 18. 2020, in vesponse to the COVID-19 pandemic, Howard Couaty non-emergency County oftfices
and taciliies, including the Conaty Council office, were closed to the public until farfher nutice, Goverument
opentions, including those of the County Councll are contimiing through teleworking, To provide comments or
coneerns [oy the remaining twn hearings, please nse the email information below:

Thursday, April 18, 2021 — 6:00 PM Honsing and Commaunity Development Board
Provide comments: housing@howardeonntymd.goy

Monday, April 12, 2021 - 7:(0 PM County Council Telework Scxsion
Provide comments: councilmalli@howardcountymd.gov

I# vou plan on testifving, a written sopy of your testimony should be provided at the rime of the hearing.  1F yau connot
autend the Hearing bur wonld like to offer testimony. weiten corunents rust be dirceted to Kelly Cimina, Director, Howard
Counry Department of Housing und Community Development or to Elizsbeth Meadows, Chief, Community Planzing and
yzats, at the Howard Ceunty Tlousing oftics, address in the notice ubove. Wreitten comments must he received no Jakr
than 5:0U pm on the date of the Hearings and all comments must be received hy e end of the day on Apri] 2¢. 2020, (55m)

Howerd County Geverrmeat, Calvin Ball County Cxecutive wywe howaedconatymd.gov
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Grantee Unique Appendices

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

HOME INVESTMENT PARTNERSHIPS PROGRAM

POLICIES AND PROCEDURES

Kelly Cimino, Director of Housing and Community Development
Elizabeth Meadows, Community Planning and Grants, Chief
Nkechi M. Animashaun, HOME Program Specialist

Updated February 2020
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1. Introduction

This Policy and Procedures Manual establishes a framework for guiding the operation of the
Howard County’s Home Investment Partnership Fund (HOME) program. It provides an
approach for making decisions and ensuring that the County’s HOME program is operated in a
fair and consistent manner. Lastly, the Policy and Procedures Manual provides information for
program sub recipients in the management of their projects and how to achieve and maintain
compliance with federal, state, and local requirements.

Disclaimer: The following policies were developed within the guidelines of the HOME
regulations established by the Department of Housing and Urban Development (HUD) and
may be revised at any time as necessitated to be in conformance with Federal regulations.

2. Background on HOME Investment Partnership Funds

The HOME Investment Partnership Program was created in 1990 through the Cranston-
Gonzalez Affordable Housing Act. The sole purpose of this program is to create affordable
housing for low-income individuals. HOME activities undertaken must accomplish at least
one of two goals for low-income individuals; (1) Provide decent housing and/or (2) Provide
suitable living environments. However, unlike CDBG, this program requires the participating
jurisdiction to have a 25% match for each dollar awarded

HOME funding also strengthens the ability of state and local governments to provide housing
and promotes public-private partnerships. The HOME program is administered through the
U.S. Department of Housing and Urban Development (HUD), and Howard County receives
funding as a Participating Jurisdiction (PJ).

Home Program Regulations are promulgated in the Code of Federal Regulations at 24 CFR Pt
92 with subparts A through M.

Sub Part K (24 CFR 92500 - 92.509) explains general responsibilities of HOME grant
administration including uniform administrative requirements, provisions of subrecipient
agreements, program income, use of real property, record-keeping and reporting, and closeout
procedures.

Sub Part H (24 CFR 92.350 - 92.358) details other HOME program requirements including
affirmative marketing, environmental standards, displacement, relocation and acquisition, labor
standards, lead-based paint, and conflicts of interest.

For any PJ to participate in entitlement programs, Howard County must develop a strategic
five-year plan known as the Consolidated Plan or “Con Plan™. Community members along with
stakeholders create this plan that provides local direction. The Consolidated Plan establishes
community needs, goals and strategies, as well as identifying and prioritizing local objectives,
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within the parameters of the national objectives for these entitlement programs. After approval
by Council, the plan is submitted to HUD and becomes part of our contractual agreement to
pursue stated objectives with funding priorities. The plan is renewed and resubmitted for
approval every five years. The current Consolidated Plan dated 2016-2019 can be found at
https:/fwvew. howardcountymd.gov/Departments/Housing/Community-Planning-and-Grants-
Management

The County must also submit an annual Action Plan to HUD to formally request allocated
program funds. The annual Action Plan includes a review of projects and organizations that
the County has selected to fund for the following program year. In this plan, the County also
describes how selected activities meet local objectives. Upon approval by the County Council,
a grant agreement is executed between HUD and the County and funds become available for
local distribution,

At the conclusion of a program year, the County is required by HUD to complete a
Consolidated Annual Performance Evaluation Report (CAPER). The CAPER outlines how
funds from both CDBG and HOME were expended, including how the funds were used to
meet the priorities, goals and objectives outlined in both the Consolidated and Annual Action
Plans.

3. Federal Objectives

HOME is the largest federal block grant to state and local governments designed exclusively to
create affordable housing for low-income households. HOME funds may be applied to a broad
range of eligible activities such as providing home purchase or rehabilitation financing assistance
to eligible homeowners and new homebuyers; build or rehabilitate housing for rent or ownership;
or for “other reasonable and necessary expenses related to the development of non-luxury
housing,” including site acquisition or improvement, demolition of dilapidated housing to make
way for HOME-assisted development, and payment of relocation expenses. HOME funds may
be applied to provide tenant-based rental assistance contracts of up to 2 years if such activity is
consistent with an approved Consolidated Plan and justified under local market conditions.

FEDERAL OUTCOME CATEGORIES

Howard County is responsible to report on activities through the outcome and performance
measurement system established by HUD. The system is designed to provide the opportunity
for the federal government to collect information on outcomes funded with grant assistance, and
thereby demonstrate program results.

The HUD system identifies three overarching objectives and three measurable outcomes.
When a proposal is reviewed, staff will determine how the specific activities including
intended results, benefits or objectives fall within the outcome parameters outlined by HUD.
The intent when funding an activity determines which of the three objectives best describes
the purpose of the activity. The three objectives include:

1. suimasLe Living Environment: In general, this objective relates to activities that are
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designed to benefit communities, families, or individuals by addressing issues in
their living environment.

2. Decent Housing: The activities that typically would be found under this objective are
designed to cover the wide range of housing possible under CDBG or HOME. This
objective focuses on housing programs where the purpose of the program is to meet
individual family or community needs and not programs where housing is an element of
a larger effort, since such programs would be more appropriately reported under
Suitable Living Environment.

3. Economic OpporTunimies: This objective applies to the types of activities related to
economic development, commercial revitalization, or job creation. This objective
is only used in the CDBG program.

The three outcome categories are described:

1. Avawasiury/Accessimuty: This outcome category applies to activities that make
services, infrastructure, public services, public facilities, housing, or shelter available or
accessible to low and moderate-income people, including persons with disabilities. In
this category, accessibility does not refer only to physical barriers, but also to making
the affordable basics of daily living available and accessible to low and very low income
people where they live,

2. ArroroasiLiTy: This outcome category applies to activities that provide affordability in
a variety of ways in the lives of low and moderate income people. It can include the
creation or maintenance of affordable housing, basic infrastructure hook-ups, or
services such as transportation or day care.

3. SUSTAINABILITY - PROMOTING LivaBie OR ViasLe Communimies: This outcome applies to
projects where the activity or activities are aimed at improving communities or
neighborhoods, helping to make them livable or viable by providing benefit to persons
of low and moderate income or by removing or eliminating slums or blighted areas,
through multiple activities or services that sustain communities or neighborhoaods.

A summary of the objectives and outcomes identified in the Plan Needs Assessment are
placed in the 5-Year Consolidated Plan and Annual Action Plan. These areas of need are
used as the basis for determining eligibility of activities. Each objective must be tied back
to a goal noted in the Con Plan.

Needs identified in the Con Plan and Action Plan are as follows:

Housing Need: There is a need for decent, safe and sanitary housing that is affordable and
accessible to homebuyers, homeowners and renters.

Homeless Need: There is a need for housing, services, and facilities for homeless persons
and persons at risk of becoming homeless.
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Other Special Needs: There is a need for housing. services and facilities for persons with
special needs.

Community Development Need: There is a need to improve community facilities for the
elderly, persons with disabilities, persons with HIV/AIDS, victims of domestic violence,
persons with alcohol/drug dependency, and persons with other special needs.

Economic Development Need: There is a need to promote skills training, employment,
development, connectivity and economic opportunities in the County.

Administration, Planning _and Management Need: There is a need for planning,
administration, management and oversight of federal, state and local funded programs.
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4. Overview of HOME Program in Howard County

Howard County is responsible for executing all program activities in compliance with its
adopted policies and procedures, as well as applicable state, federal, and local regulations.
Howard County is responsible for general oversight of the program which includes the
allocation of resources, policy development/oversight, and community relations issues
associated with the programs.

HUD published a Final Rule in the Federal Register on August 23, 2013 to amend the HOME
Program regulations. These amendments to the HOME regulations represent the most
significant changes to the HOME Program in seventeen (17) years. This document is amended
to reflect the changes made to the HOME Program rule.

This includes actions such as:

1) Implementing eligibility criteria;

2) Processing and approving project applications;

3) Preparing work orders and bid documents (if applicable);

4) Oversight of work and conducting progress inspections during construction;

5) Preparing security documents including mortgages and notes, and servicing recoverable
grants where appropriate;

6) Preparing and executing subordination agreements for property owners who continue to
meet the subordination requirements of the housing programs,

7) Preparing and executing affordability agreements, contractor/fowner/municipality
agreements, covenants and other agreements.

These guidelines may be amended based upon any changes in federal, state, or local
regulations or administrative requirements.

Howard County uses its HOME Program funds to meet its housing and community
development needs, which are included in its 5-year Consolidated Plan. In the current
Consolidated Plan, there are ten (10) goals and objectives which include housing
rehabilitation, home ownership, operation support, housing, special needs housing,
community facilities, public services, overall coordination, fair housing and prevention and
housing; with the last five activities being funded by the Community Development Block
Grant (CDBG) program.

Some of the types of projects that may be funded include:
» Rental housing development;
» Community Housing Development Organization (CHDO) projects;
» Homeowner Rehabilitation; and
» Homebuyer Assistance.
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Howard County’s Department of Housing and Community Development (DHCD) manages
the HOME program for Howard County. Staff members of the Division of Community
Planning and Grants Management, namely the HOME Program Specialist oversee all HOME
processes described in this policy and procedure manual as well as the ongoing oversight and
monitoring of the program as HOME-funded projects are executed,

5. Citizen Participation

Howard County has established a Citizen Participation Plan to provide opportunities for
citizen involvement in the process of developing and implementing the Community
Development Block Grant (CDBG) Program and the HOME Program.

The Citizen Participation Plan outlines when, where and how citizens can access information,
review and comment on major community plans and comment on progress of funded activities
under these programs,

6. Definitions

A. Con Plan - Consolidated Plan - A plan prepared in accordance with the
requirements set forth in 24 CFR Part 91 which describes community needs,
resources, priorities and proposed activities to be undertaken under certain HUD
pragrams, including CDBG.

B. Contractors - A contractor is an entity paid with CDBG funds in return for a
specific service (e.g., construction). Contractors must be selected through a
competitive procurement process.

C. DOL — Department of Labor — The Federal department of the Unites States
government that is responsible for labor requlations and requirements.

D. EEO - Equal Employment Opportunity — Laws and regulations that require CDBG
recipients to provide equal opportunity to all individuals without regard to race,
color, religion, age, familial status, disability, national origin, or sex in the
administration of their programs.

E. Extremely Low Income — Under CDBG regulations, a household/family having
an income equal to or less than the Section 8 Very Low Income limit (30 percent
of the area median income) as established by HUD.

F. Fair Housing — Multiple laws and regulations applied to the CDBG program that
prohibits a wide range of discriminatory practices and requires the CDBG program
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to be administered in a manner which affirmatively furthers fair housing.

G.Family — All persons living in a household who are related by birth, marriage, or
adoption.

H.Grantee — See Recipient.

I. HOME-Home Investment Partnership Funds, The Federal entitlement program that
provides funds to states and cities/counties to aid in the assistance of affordable
housing.

J. Household — All the persons who occupy a housing unit. The occupants may be
a single family, one person living along, two or more families living together, or any
groups of related or unrelated persons who share living arrangements.

K. HUD — The United States Department of Housing and Urban Development. HUD
establishes the regulations and requirements for the CDBG program and exercises
oversight responsibilities for the use of CDBG funds.

L. LMI - Low and Moderate Income - A household/family having an income equal to or
less than, the Section 8 Low Income limit (80 percent of the area median) as
established by HUD.

M. Local match — non-Federal funding provided by a community/recipient as a
condition of award or use of HOME funds. The amount of local match amount is
25% foreach HOME eligible activity receiving funding. The match can come from
a variety of non-grant, cash sources.

N. Low income - Under HOME regulations, a household/family having an income equal
to or less than the Section 8 Very Low Income limit (50 percent of the area median
income) as established by HUD.

0. MBE/WBE — Minority Business Enterprise / Woman-owned Business Enterprise;
Companies owned by minorities and/or women.

P. Moderate Income — Under CDBG regulations, a household/family having an
income equal to or less than the Section 8 Low Income limit (80 percent of the area
median), but greater than the Section 8 Very Low Income limit (50 percent of the
area median) as established by HUD.

Q. National Objective — The three main goals of the CDBG program — benefit LM
individuals, prevent or eliminate slum/blight, or meeting a particular urgent need.
All funds expended under the program must meet one of the three National Objectives.
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R. OMB - Office of Management and Budget — The oversight agency for matters relating
to financial management and audits. OMB requirements are issued in the form of
“circulars.”

S. Project Development — The Division within the West Virginia Development Office
that processes requests for payments for CDBG funds and monitors financial
aspects of program implementation and reviews audits.

T. Recipient - Eligible localities and agencies that receive and use HOME Program funds
under the Statc of Howard County's HOME Program. Commonly referred to as
“Grantee”,

U. Regulations — The requirements developed and issued by the agency responsible for
specific programs and/or requirements. For the HOME Program, regulations are
issued by HUD and are codified at 24 CFR Part 92.

V. RFP - Request for Payment — The formal process of requesting payment of HOME
Program funds from Howard County’s Department of Housing and Community
Development. RFP can also refer to procuring a Request for Proposal.

W. Section 3 — The Housing and Urban Development Act of 1968, as amended in 1992,
that requires employment and other economic opportunities generated by certain HUD
financial assistance shall, to the greatest extent feasible, and consistent with existing
Federal, State and local laws and regulations, be directed to low and very low income
persons; particularly those who are recipients of government assistance for housing, and
to businesses that provide economic opportunities to low- and very low-income persons.

X. Statute/Statutory - Requirements that have their basis in laws passed by Congress.
For CDBG, the statute is Title 1 of the Housing and Community Development Act
of 1974, Statutory provisions cannot be waived by HUD except in cases of natural
disaster and must be amended or approved by Congress.

Y. Sub-recipient — Sub-recipients are government or private nonprofit organizations
chosen by the Grantee to undertake certain eligible HOME activities. Sub-recipients
may also be referred to as sub-Grantees.

Z. URA — Uniform Relocation Act — A Federal requlation governing the acquisition of
real property and the relocation or displacement of persons from federally-assisted
projects.

AA Very Low Income — Under HOME Program regulations, a household/family having
an income equal to or less than the Section 8 Low Income limit and that does not
exceed 50 percent of the area median income.
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BB. ABA - Architectural Barriers Act of 1968

CC. ADA - Americans with Disabilities Act

DD. AFFH — Affirmatively Furthering Fair Housing

EE. Al - Analysis of Impediments to Fair Housing

FF. CAPER - Consolidated Annual Performance Evaluation Report
GG. CFR - Code of Federal Regulations

HH. Pl - Program Income

Il. PJ - participating Jurisdiction (in the HOME program)

JJ. Title VIII —Title VIII of the Civil Rights Act of 1968 (also known as the Fair Housing
Act)

KK.URA - Uniform Relocation Assistance and Real Property Acquisition Policies Act
of 1970

LL.WBE - Woman-owned Business Enterprise

7. Project Review, Application Process and Project Selection

Howard County’s program year begins July 01 and runs through June 30 of the following year.
A Public Notice is published in the local newspapers and on the County’s website around
December of each year announcing the anticipated available funding and notifying nonprofits
of the application process for the upcoming program year. However, funding amounts are
announced and estimated based on the anticipated federal budget. The actual amounts are
typically provided from HUD prior to when Howard County begins writing the Annual Action Plan.
Adjustments are made to award amounts to reflect the correct formula allocation for the upcoming
program year. Consideration of funding amounts will be made on a case by case basis in keeping
with the intent of the requirements of the HOME Program and available funding.

ANNUAL PROJECT APPLICATION PROCESS

All HOME Program Funds are allocated based on the review and recommendations
pertaining to applications submitted to the County through a yearly funding process.
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Funding provided by the process will be awarded for the upcoming fiscal year (July
1- June 30). However, no contracts/agreements for funding can be executed until
DHCD has executed funding agreements with HUD, which may be as late as
September of the program year.

This is a competitive application process for limited funding; therefore, applications
that meet all criteria are not guaranteed an award of funds and successful applications
may be funded for less than the amount requested. Funding requests may be adjusted
based on underwriting, subsidy layering reviews, the County’s determination of the
financial gap, proven market-based demand and economic growth.

Applications may be submitted during the course of the program year if no
applications were received as part of the yearly funding process.

APPLICATION PROCESS

Applications are made available in January for the next fiscal year allocations. The
applications are due in February. Applications are submitted through the DHCD staff
located at 6751 Columbia Gateway Drive, Columbia MD 21046 where they are date
and time stamped.

Agencies that are currently receiving County CDBG funds, who are also applying for
HOME funds, must be in compliance with all terms of their current agreement(s) and
must not have any outstanding audit findings, monitoring findings or concerns as
determined by the County.

DHCD may adjust funding requests based on underwriting, subsidy layering review,
revised determination of the financial gap, revised evaluation of the DHCD
proportionate, share proven market-based demands and economic growth.

No work on the project may begin nor can HOME Program funds be released until the
environmental review process has been completed in accordance with the provisions
of the National Environmental Policy Act of 1969 and the related authorities listed in
HUD's Regulations at 24 CFR Parts 50 and 58. Ifa development site is purchased or
under apurchase agreement prior to or during the funding round, the purchase must
not be subject to the receipt of DHCD funding.

The applicant may be ineligible to be considered for funding if, in DHCD's discretion,
the applicant has demonstrated an untimely use of previously awarded HOME funds,
The applicant shall not exclude any organization or individual from participation under
any program funded in whole or in part by HOME Program funds on the grounds of
age, disability, race, creed, color, national original, familial status, religion or sex. No
applicant, clients or contractors that have been suspended or debarred under HOME
(debarred list at http://epls.arnet.gov) or any other federal program may receive
HOME funds.
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PROJECT SELECTION

Applications submitted will be reviewed by Howard County Housing staff that may
elect to use a committee of reviewers, to ensure that all aspects of potential HOME
projects are evaluated from a multidisciplinary perspective. Recommendations on
which projects to fund will be based on review and ranking of the projects and on the
availability of HOME funds.

Incomplete applications or projects that cannot meet these requirements will not be
considered for HOME funding. Instead, these applications will be withdrawn from
consideration, and the applicant will be notified of areas of improvement needed in
their application so that it may be resubmitted in the future if so desired by the
applicant.

For any project to be considered for CHDO set-aside funding, whether the CHDO is
the owner with one or more individuals, a corporation, a partnership or other legal
entity, the CHDO MUST be the managing general partner with effective decision
making control.

PROJECT APPROVAL

Once staff has completed the review and ranking, projects will be conditionally funded
and applicants notified. A public hearing on the conditionally funded projects will be
held in April. The general public, project beneficiaries and project applicants will be
afforded the opportunity to speak on the recommended project list. Once the County
Council approves the County’s Annual Action Plan, all awards will then be
considered final and formal.

PosT AWARD REQUIREMENTS

Projects and programs awarded funding must:

Enter into a funding agreement within 24 months;

Begin to expend funds within 12 months of executing a funding agreement;

Expend all funds within 24 months of allocation;

Complete relocation surveys, if applicable, within 20 days of obtaining site control,
if the previous owner denies access to complete this activity, then the surveys must
be completed within 90 days of assuming management control; and

Must not conduct any activity at the project site until the HUD required
environmental review has been completed.

9820Patuxent Woods Drive, Columbia MD 21046
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8. Scoring of Grant Applications

» Each application is reviewed by staff for completeness; ensuring that all requested
supportive documents are submitted.

» The application review is completed by a grant review committee (GRC) composed
of Howard County employees. The GRC members score each application, and
discuss with the Grants staff.

» The applications are scored and then prioritized and provided to the Director of the
Department who then presents to the County Council for approval.

9. Funding Priority

Funding priority will be given to projects that;

» Provide rental units for persons at or below sixty percent of the area median income and for projects
that have five (5) or more HOME units, at least twenty percent should be occupied by individuals or
families who have gross annual incomes that are fifty percent or less of the area median income;

» Projects that help end homelessness;
» Meet the strategic plan objectives provided in the Consolidated Plan;
# Have adequate community support, and support an identified community need;

» Maximize the use of outside funds, match and services which are coordinated with
other public and private efforts;

» Established means for program evaluation and accomplishment tracking;

» Are clearly defined as to scope, location, need, budget, goals;

» Demonstrate the applicant has the capacity and the capability to carry out the
project successfully,

# Connection with employment in the community; and

# Can begin immediately and finish within the contracted time.

10. HOME Agreements

Howard County will initiate a HOME Agreement and other supporting documents based on the
nature of the activity. Agreements are typically not signed until late August or September except
in the case of acquisition activities. In the latter, the HOME Agreement is signed after the
proposed property has successfully satisfied the requirements of an environmental review. Any
expenditures or work initiated prior to receiving a signed copy of the Agreement will not be
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approved.

11. Eligible Activities

Eligible costs depend on the HOME activity. HOME funds may be used for acquisition, new
construction or rehabilitation of affordable rental housing. The 2013 HOME Rule adds
language to paragraph 92.205(a)(1)to clarify that activities and costs are eligible for HOME
funding only if the housing meets the property standards in 92,251 upon project completion.
The developers or owners of the rental housing may be small-scale property owners, for-
profit developers, nonprofit housing providers, CHDOs. the unit of local government,
redevelopment organizations or a public housing agency such as the Howard County Housing
Commission. DHCD staff only considers projects for HOME funds that are pursuing eligible
activities, DHCD staff provides HOME funding only for eligible HOME rental housing costs
which include hard (construction, rehabilitation) and soft costs (fees, insurance, appraisals) as
detailed below:

All eligible uses of HOME funds are described in 24 CFR 92.206.

HARD COsT1s
» Acquisition of land (for a specific project which will begin within 12 months of project
commitment) and existing structures;
Site preparation or improvement, including demolition;
Costs to make utility connections;
Securing buildings; and
Construction materials and labor

YYVYY

SOFT COSTS
Financing or Surety fees;
Credit reports;
Title binders and insurance:;
Recordation fees, transactions taxes,
Legal and accounting fees, including cost certification;
Appraisals;
Architectural/engineering fees, including specifications and job progress inspections;
Environmental reviews and release of funds which are directly related to the project;
Builders' or developers' fees;
Affirmative marketing, initial leasing and marketing costs; and
Operating deficit reserves (up to 18months) — see specifics below.

YV VVYVVVYY

v
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RELOCATION COSTS
» Payment for replacement housing, moving costsand out-of-pocket expenses;
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» Advisory services; and
5 Staffand overhead related to relocation assistance and services

QOPERATING DEFICIT RESERVE

This reserve is meant to meet any shortfall in project income during the project rent-up period
and cannot exceed 18 months. The reserve can be used only for project operating expenses,
scheduled payments to replacement reserves and debt service. Reserves remaining at the end
of 18 months may be retained for reserves in the project at the Department's discretion.
The disposition of any remaining funds at the end of the 18-month period must

Note on Related Soft Costs: Reasonable and necessary cost incurred by the owner or Howard
County, the PJ, associated with the financing, or development (or both) of new construction,
rehabilitation or acquisition of housing assisted with HOME funds. These costs include but are

not limited to:
>

Architectural, engineering, or related professional services required to prepare
plans, drawings, specifications, or work write-ups. The costs may be paid if
they were incurred not more than 24 month before the date that HOME funds
are committed to the project and the participating jurisdiction expressly
permits HOME funds to be used to pay the costs in the written agreement
committing the funds.

Costs to process and settle the financing for a project, such as private lender
origination fees, credit reports, fees for title evidence, fees for recordation and
filing of legal documents, building permits, attorney fees, private appraisal
fees and fees for an independent cost estimate, builders or developers fees.

Cost of a project audit, including certification of costs performed by a certified
public accountant, that the Howard County may require with respect to the
development of the project.

Cost to provide information services such as affirmative marketing and fair
housing information to prospective homeowners and tenants as required by
92.351.

For new construction or rehabilitation, the cost of funding an initial operating
deficit reserve, which is a reserve to meet any shortfall in project income
during the period of project rent-up (not to exceed 18 months) and which may
only be used to pay project expenses, schedule payments to a replacement
reserve, and debt services. Any HOME funds placed in an operating deficit
reserve that remain unexpended after the period of project rent-up may be
retained for project reserves if permitted by Howard County, the participating
jurisdiction.

Staff and overhead costs of Howard County directly related to carrying out the
project, such as work specifications preparation, loan processing inspections,
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and other services related to assisting potential owners, tenants, and
homebuyers, e.g., housing counseling, may be charged to project costs only if
the project is funded and the individual becomes the owner or tenant of the
HOME-assisted project. For multi-unit projects, such costs must be allocated
among HOME-assisted units in a reasonable manner and documented.
Although these costs may be charged as project costs, these costs (except
housing counseling) cannot be charged to or paid by low-income families.

» For both new construction and rehabilitation, costs for the payment of impact
fees that are charged for all projects within a jurisdiction.

» Costs of environmental review and release of funds in accordance with 24 CFR
part 58 which are directly related to the project.

12. Ineligible Activities

HOME funds may not be used to provide aproject reserve account (except as allowed in section
92.206(d) (5) of the requlations) or operating subsidies; tepant based rental assistance with an
existing Section B program; non-federal matching contributions for other federal programs;
annual contributions to the operations of public housing; and other prohibitions as outlined in
section 92.214 of the HOME regulations. The County will not use HOME funds for any of these
activities.

Activities that do not satisfy the statutory requirements of the HOME program rule will not be
considered and will be deemed ineligible. At least ninety percent of all units created should be
created for persons at or below sixty percent of the area median income and for projects that have more
than five (5) HOME units, at least twenty percent should be occupied by individuals or families who
have gross annual incomes that are fifty percent or less of area median income.

13. HOME Program - Subsidy Layering

SussiDy LIMITS

Each project funded with HOME must be evaluated to ensure that no more HOME funds are
invested in the project than are necessary to provide affordable housing. The County prefers to
fund projects that are successfully leveraging various funding sources. Before committing funds,
if a project has multiple funding sources, an evaluation must be made to ensure that the HOME
funds, in combination with other governmental funds, do not exceed what is necessary to pravide
affordable housing. This is generally referred 1o as the “subsidy layering review.” Howard
County must conduct a subsidy layering review prior to the award of any funds. DHCD staff
will evaluate the reasonableness and need for the requested assistance by analyzing pro-formas,
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showing the full length of affordability period, for cash flow, debt —coverage ratios, and the
appropriateness of fees charges with and without the HOME funds.

FORMS OF SuBSIDY

HOME allows virtually any form of financial assistance to be provided for eligible projects
and to eligible beneficiaries. The County will determine what forms of assistance it will
provide. Some forms of assistance will reguire legal instruments for implementation. HOME
regulations list the following forms of assistance as eligible:

» Interest or non-interest bearing loans or advances: These loans are  amortizing
loans, with or without accruing interest. Repayment is expected on a regular basis so
that over a fixed period of time all of the principal and interest is repaid. The term of
the loan may vary and the property or some other assets are used as collateral.

» Deferred Loans (forgivable or repayable): These loans are not fully amortized.
Instead, some, or even all, principal and interest payments are deferred until some point
in the future. Deferred loans can be structured in a variety of ways and terms may differ
greatly. Deferred payment loans use the property or some other form of collateral as
security for repayment.

» Grants: Grants are provided with no requirement or expectation of repayment. They
require no liens on the property or other assets.

» Interest Subsidies: This is usually an up-front discounted payment to a private lender
in exchange for a lower interest rate on a loan.

» Equity Investments: An investment made in return for a share of ownership. Under
this form of subsidy, the PJ acquires a financial stake in the assisted property and is
paid a monetary return on the investment if money is left after expenses and loans are
paid.

» Loan Guarantees and Loan Guarantee Accounts: HOME funds may be pledged to

guarantee loans or to capitalize a loan guarantee account. A loan guarantee or loan
guarantees account ensures payment of a loan in case of a default.

MiINIMUM AMOUNT OoF HOME ASSISTANCE

The minimum amount of HOME assistance that must be invested in a project involving rental
housing or a homeownership project is $1,000 times the number of HOME-assisted units in
the project. The minimum amount does not apply to tenant based rental assistance,
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Maximum PER UNIT SUBSIDY

The maximum per unit HOME varies by metropolitan area and is based on Section 234
Mortgage limits. Each year, HUD calculates these maximum amounts by area. Current subsidy
limits may be obtained by contacting the HUD Baltimore CPD (Community Planning and
Development) Representative or CPD Director. Under the regulation, the maximum limit
relates to the HOME funds; but DHCD staff will also utilize the subsidy limit to evaluate the
number of units required in the project based upon the total HOME funding in the project.

ALLOCATING COSTS

Before determining the allowable HOME subsidy amount, DHCD staff will establish the
total HOME-eligible costs for the project. HOME funds may be used to assist one or more
housing units in a multi-unit project. Only the actual HOME eligible development costs of the
assisted units may be charged to the HOME program. If the assisted and non-assisted units are
not comparable, the actual costs may be determined based on a method of cost allocation. If
the assisted and non-assisted units are comparable in terms of size, features and number of
bedrooms, the actual cost of the HOME- assisted units can be determined by pro-rating the
total HOME eligible development costs of the project so that the proportion of the total
development costs charged to the HOME program does not exceed the proportion of the
HOME-assisted units in the project, Costs included in the budget are used for allocating costs.
Since floating units, by definition, must be comparable, costs should always be pro-rated if
HOME units float.

PROJECT EVALUATION

Before the County invests HOME funds in a project, it will assess if other governmental
assistance that has been, or is likely to be made available to the project. In performing this
evaluation, the County will consider the aggregate amount of assistance from HUD and other
sources that is necessary to insure the project’s feasibility. T he analysis includes:

» Project budget with all expenses

» Sources and Uses

» Property information

Review of tax credit application, awards and syndication costs
Eligible costs

Developer fees

Operating expenses

» Vacancy rates

Debt ratio

» Performa

Y ¥V V¥V VYV

Y
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14. Environmental Review

As part of the contract preparation process, the County will conduct an environmental review
under the National Environmental Policy Act (NEPA). No funds will be formally committed
naor expended until the completion of the NEPA.

To expedite the process, the County proceeds with the required environmental review and
information gathering prior to the Agreement being signed. The sub recipient may be required
to furnish data, information and assistance as part of the environmental review.

Completion of the environmental review process is mandatory, before taking any choice-
limiting actions, including the expenditure or commitment of either federal or non-federal
funds.

Prohibited actions include any physical action on a site such as demolition, movement,
rehabilitation, conversion, repair or construction. Further the agency may not execute a
construction contract prior to environmental clearance.

15. Acquisition with Relocation

Federal law regarding acquisition and relocation is complex and involves an extensive series of
notifications and actions within prescribed timelines. Rigorous documentation and
recordkeeping standards are also outlined. Therefore, an agency considering such action must
contact the County prior to any choice-limiting actions. Choice-limiting actions include, but
are not limited to the expenditure or commitment of either federal or non-federal funds, or
execution of any contract. Howard County’s staff will work closely with any applicant pursuing
such a project.

For more information see:

Federal Register /\Vol. 73, No. 142 /Wednesday, July 23, 2008 /Notices 42895
Section 104(d) of the Housing and Community Development Act of 1974, as amended
Uniform Relocation Assistance and Real Property Acquisition Palicies Act of 1870
(URA), as amended.

24 CFR 42 Displacement, Relocation Assistance, and Real Property
Acquisition
for HUD and HUD-Assisted Programs

24CFR 92.353 Displacement, Relocation, and Acquisition
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24 CFR 570.606 Displacement, Relocation, Acquisition, and Replacement of

Hosicinn
49CFR 24 Uniform Relocation Assistance and Real Property Acquisition
for Federal and Federally-Assisted Programs

42USC Chapter44 Sec. 3537 (c) Prohibition of Lump-sum Payments

16. LEVERAGING OTHER FUNDS

Howard County encourages the leveraging of funds from both public and private resources to
finance projects. HOME Program funds are used as gap funding. Further, the County will work
with applicants to assist in applying for all available funds and leveraging other resources to
implement the housing strategies and programs.

Applicants must document funding commitments and leverage sources. In addition, applicants
must disclose other funding requested and the status of that request. All funds necessary for
the development of a project must be committed within 12 months of this award. The County
will not execute documents until all funding commitments are confirmed.

17. HOME Program- Matched Resources

The HOME program requires participating jurisdictions to have a match of at least 25%. Sources
of match can be cash, donated land or real property, infrastructures improvements, bonds issued
by state or local government, donated materials, equipment, or professional services, sweat
equity, and the value of foregone taxes.

18. HOME Program - Resale/Recapture

Howard County administers the federal HOME program which establishes a funding
mechanism to assist low income persons achieve homeownership. The HOME Loan and
Regulatory agreements will contain a recapture clause.

The County may demand payment in full for any of the following reasons. The specific criteria
is detailed in the deed and note attached to the property.

» Change of use of the property;

» Transfer of all or any part of the property or interest in the property;
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~ Homebuyer does not maintain principal residency; and
» Failure to uphold the affordability period.

19. Loan Terms

Howard County Department of Housing and Community Development (DHCD) provides
assistance to rental projects as grants or loans with specific termsand restrictions incorporated
onaproject-by-project basis. Below is an outline of the types of loans awarded by the County.

» The loan shall be secured by a Promissory Note and/or Deed of Trust;
# Loan terms are finalized at time of project negotiation; and
» Loan amounts are based on project budget and capacity for debt.

LOAN SERVICING AND DELINQUENT PAYMENTS

Howard County’s Finance Department (finance) services all loans. Finance informs
HOME staff of any delinguent payments, when applicable. County staff will work with
property owner regarding rectifying any delinquency. If necessary, legal remedies will
be pursued.

DEFERRED PAYMENT LOANS

These loans are available to borrowers who are utilizing the Settlement and Down
Payment Loan Program (SDLP) and have a household income of less than 80% of area
median income. There are no pre-payment penalties. The Deferred Payment Loan is
due and payable when one or more of the following occurs:

» Achange in property ownership,

» Refinance; and

» Termination of owner occupancy.

Please note: If an application for a loan is denied, the applicant must wait one year from the
date of denial before submitting another application for the Housing Rehabilitation Program.

FOrRGIVABLE LOANS! NON-PROFIT AGENCY LOANS

These loans can be forgiven or deferred for a period of time if the borrower is in
compliance with the terms and conditions of the loan. This type of loan is typically used
with non-profit organizations that create affordable housing projects. Loans are
negotiated at time of contract with general terms are generally at 1-3% with a 5-20 year
amortization, Repayments are always expected on income producing properties.
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20. Period of Affordability

HOME-assisted units must meet affordability requirements as required by the HOME
regulations. Affordability periods begin with the completion of the project and affordability
requirements apply regardless of the term of the project's loan, mortgage or transfer of
ownership. Affordability requirements will be imposed by deed restrictions, covenants
running with the land, or other mechanism approved by HUD. The affordability period is the
length of time during which the HOME requirements apply to a HOME-assisted property.
The affordability period can be 5, 10. 15, or 20 years, depending on the type of HOME project
and the average per unit HOME investment.

The affordability period will be determined by the amount of funds invested in a project. DHCD
has the right to require a minimum affordability period beyond that required by HUD. The
affordability period should be thought of as the “compliance period.” Throughout the period
of affordability the owner must enforce funding requirements. Howard County DHCD will
monitor to ensure compliance.

HOME affordability periods are minimum requirements. DHCD may, at its sole
discretion, establish longer terms of affordability. The affordability period for each project is
clearly defamed in each HOME written agreement.

The HOME Rule does allow for termination of affordability restrictions upon foreclosure
or transfer in lieu of foreclosure as a means to encourage lenders to participate in the
HOME program. However, Howard County must repay the U.S. Department of Housing
and Urban Development if HOME-assisted housing fails to meet the affordability
requirements for the full affordability period without regard to the term of any loan or
mortgage or the transfer of ownership, even in the event of foreclosure, transfer in lieu of
foreclose or assignment to the U.S. Department of Housing and Urban Development.
Therefore, the Department will require grantees to repay DHCD the full amount of the
HOME funds drawn for projects where affordability requirements are not met in full.

DHCD typically uses a regulatory agreement and/or a deed of trust which are recorded to
enforce rent and occupancy agreements. Covenants and deed restrictions may be suspended
upon transfer by foreclosure or deed-in-lieu of foreclosure.

Amount of HOME funds | Affordability Period
Under $15,000 Syears
$15,000-$40,000 10 years

Over $40,000 15 years
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AFFORDABLE RENTAL HOUSING

» The rental property owner must comply with the HOME requirements, including rent
limits, tenant income limits, tenant lease protections, affirmative marketing, and
property standards;

» Affordability requirements apply without regard to the term of any mortgage or loan, or

transfer of ownership;

Throughout the period of affordability, income eligible households must occupy the

assisted units;

» When designated rental units become vacant during the period of affordability.
subsequent tenants must be income eligible and must be charged the applicable rent.

Y

AFFORDABLE HOMEOWNERSHIP HOUSING

As defined by HOME regulations, affordable housing for homeownership is single-
family housing that is a 1-to 4-unit residence, a condominium unit, a cooperative unit, a
combination of manufactured home and lot, or a manufactured home lot. HOME-
assisted homeownership housing must meet a period of affordability based on the amount
of HOME funds invested inthe project. The minimum periods of affordability per unit are
as shown in the table below:

If the homeowner does not maintain principal occupancy during the entire affordability
period, Howard County will recapture the federal funds associated with the unit, Howard
County must ensure that 10086 of all HOME funds made available during a program year
that are invested in homeownership projects benefit households defined as low- income
by HUD.

Down payment Assistance- HOME Program funds could be used as down payment and
closing cost assistance for income eligible households to purchases single family dwelling
units. [EXPAND]

21. HOME Program- Tenant Leases

DHCD’s HOME Program Specialist reviews each project's lease and tenant selection plan to
ensure HOME compliance. Any agency, non-profit or sub recipient receiving HOME Program
funds must enact specific tenant protections; some of which are outlined below.

Leases must be for not less than one year, unless by mutual agreement between the tenant
and the owner. The Department will review the lease term on a case by case basis.
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Leases may not contain any of the following provisions enumerated at 24 CFR 92.253:

1. Agreement by the tenant to be sued, to admit guilt, or to a judgment in favor of the owner
in a lawsuit brought in connection with the lease;

2. Aagreement by the tenant that the owner may take, hold, or sell personal property of
household members without notice to the tenant and a court decision on the rights of
the parties. However, the owner may dispose of personal property left by a tenant in
accordance with state law;

3. Agreement by the tenant not to hold the owner or the owner’s agents legally
responsible for any action or failure to act, whether intentional or negligent;

4. Agreement of the tenant that the owner may institute a lawsuit without notice to
the tenant;

5. Agreement by the tenant that the owner may evict the tenant or household members
without instituting a civil court proceeding in which the tenant has the opportunity
to present a defense, or before a court decision on the rights of the parties;

6. Agreement by the tenant to waive any right to a trial by jury;

7. Agreement by the tenant to waive the tenant’s right to appeal, or to otherwise challenge
in court, a court decision in connection with the lease; and

8. Agreement by the tenant to pay attorney’s fees or other legal costs even if the tenant
wins in a court proceeding by the owner against the tenant. The tenant, however, may
be obligated to pay costs if the tenant loses.

LEASE TERMINATION POLICIES

An owner may not terminate or refuse to renew the lease except for the following reasons:
~ Serious or repeated violation of the terms and conditions of the lease;

# Violation of applicable federal, state, or local law;

» Completion of the tenancy period for transitional housing; and

» Good cause.

To terminate or refuse to renew tenancy, the owner must serve written notice specifying the
grounds for the action at least 30 days before the termination of tenancy.

TENANT SELECTION POLICIES

An owner of rental housing must adopt written tenant selection policies and criteria that:

» Are consistent with the purpose of providing housing for very low-income and
low- income families;

» Are reasonably related to program eligibility and the applicants® ability to perform
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the obligations of the lease;

Provide for the selection of tenants from a written waiting list in the chronological
order of their application, insofar as is practicable; and

» Give prompt written notification to any rejected applicant of the grounds for
any rejection.

» Are consistent with the purpose of providing housing for very low-income and low-
income families.

Are reasonably related to program eligibility and the applicants’ ability to perform
the obligations of the lease.

Provide for the selection of tenants from a written waiting list in the chronological order
of their application, insofar as is practicable.

Y

‘I

Y

» Give promptwritten notification to any rejected applicant of the grounds for any rejection.

22, Tenant Based Rental Assistance (TBRA)

Tenant based rental assistance is a rental subsidy that can be used to help individual
households afford housing costs such as rent and security deposits. TBRA may also assist
tenants with utility deposits, but only when HOME Program funds are also used for rental
assistance or security deposits.

For each HOME allocation, 9096 of the occupants of HOME assisted rental units and
households assisted with HOME funded TBRA must have incomes that are 60% or less of
the area median. TBRA programs require annual re-certification of income.

For TBRA programs, source documentation is required for initial and all subsequent income
verifications. For rental projects, the requirement for annual income re-certification can be
fulfilled with tenant self- certification. Self-certification must include a statement that
provides the family’s annual income and family size, along with a certification that the
information is complete and accurate. The certification must state that the family will provide
source documents upon request. Income must be verified with source documentation every
fifth year.

23. Rental Housing Policies

GENERAL PROGRAM RULES

Before any funds are released, an agreement will be signed between DHCD and the
recipient. The agreement will satisfy Federal requirements and establishes the terms under
which the funding is being provided. Funds will not be released until a funding agreement
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is executed.

Funding Agreements will establish a minimum affordability period that is typically not
less than 5 years and will at minimum meet the HOME guidelines for new construction,
DHCD wants to ensure a permanent stock of affordable housing and may require longer
affordability periods than is required by HUD regulations.

Project funding will be limited to the amount necessary to facilitate completion of the
project and will not exceed a proportionate share of costs in a project with floating units.
All costs must be in direct relation to DHCD assisted units and supporting documentation
of all expenditures is required for all costs being paid for with the DHCD funding. With
the exception of acquisition and financing costs, DHCD funds are available as
reimbursement for eligible expenses. Documentation must be provided for any cost re-
imbursement.

ELIGIBLE PROPERTY TYPES

HOME rental projects may be one or more buildings on a single site, or multiple sites that
are under common ownership, management and financing. The project must be assisted with
HOME funds as a single undertaking. The project includes all activities associated with
the site or building.

HOME funds may be used to assist mixed-income projects (but, only HOME-eligible
tenants may occupy HOME-assisted units). Transitional as well as permanent housing
projects, including group homes and Single Room Occupancy (SRO) projects, are allowed.
There are no preferences for project or unit size or style. For group homes, the rent for the
project is based on the number of bedrooms in the project which is then split (pro-rata) share
between tenants.

Properties previously financed with HOME during the affordability period cannot receive
additional HOME assistance unless assistance is provided during the first year after
project completion. HOME funds may not be used for operations or modernization of public
housing projects financed under the Housing Act of 1937. DHCD will not fund these

ineligible property types,

DETERMINING HOME-ASSISTED UNITS

The HOME Program distinguishes between the units in a project that have been assisted with
HOME funds and those that have not been assisted. This distinction between HOME-assisted
and unassisted units allows HOME funds to be spent on mixed-income projects while still
targeting HOME dollars only to income-eligible households. HOME may only pay actual costs
of HOME-assisted housing. The HOME rent and occupancy rules apply only to HOME-
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assisted units. In general this designation will be based on the actual HOME investment in a
unit or project. The number of HOME-assisted units in a project must be specified in the
HOME Loan Agreement or Regulatory Agreement. HOME rules create a floor for the
number of HOME-assisted units a project must have which is based on the proportional share
of total eligible costs to be paid with HOME funds. Howard County DHCD may require a
higher number of HOME-assisted units in a project. Some projects may consist of only HOME-
assisted units.

FiIXED AND FLOATING UNITS

For properties with both assisted and non-assisted units, DHCD specifies in the HOME
Agreement whether the units are “fixed" or "floating". This designation cannot be
changed after the initial contract has been executed.

a) Fixed

When HOME-assisted units are “fixed," the specific units that are HOME-assisted (and,
therefore, subject to HOME rent and occupancy requirements) are designated and never
change. Designating fixed units allows the project to have a composition of HOME-
assisted units by unit size (number of bedrooms) that varies from the composition of
non-HOME assisted units by unit size (number of bedrooms). In other words, a project
with two three-bedroom units and three four- bedroom units could "fix" one three-
bedroom unit and one four-bedroom units as HOME-assisted.

b) Floating
When HOME-assisted units are "floating,” the units that are designated as HOME-
assisted may change over time as long as the total number of HOME- assisted units
in the project remains constant. HOME-assisted floating units must represent the same
percentage of all comparable unit sizes in the project. In other words, a project with
two three-bedroom units and four four-bedraom units could "float™" one three-bedroom
unit and two four-bedroom units (thus “floating” fifty percent of each unit size in the
project.

The floating designation gives the owner some flexibility in assigning units, and can
help avoid stigmatizing the HOME-assisted units. If the floating designation is used,
the owner must ensure that the HOME-assisted units remain comparable to the non-
assisted units over the affordability period in terms of size, features and number of
bedrooms.

MAXimMumM PURCHASE PRICE

Housing purchased with HOME funds must be modest housing as defined by HUD in the
HOME Program regulations. In the case of acquisition of newly constructed housing or existing
housing, the housing must have a purchase price for the particular type of single-family
housing to be purchased that does not exceed 95% of the median purchase prices for the
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area. Howard County will ascribe to the maximum purchase price as established
from HUD's for the Baltimore-Towson MSA as follows:

» When HOME funds are used to build or to acquire newly constructed housing or standard
housing for homeownership, the housing must have a purchase price for the type of
single family housing that does not exceed 95 percent of the median purchase price for
the area. [92.254(a)(2)(i)]

» When HOME funds are used to acquire housing with rehabilitation for homeownership,
the housing must have an estimated property value after rehabilitation that does not
exceed 95 percent of the median purchase price for the area. [92.254(a)(2)(ii)]

When HOME funds are used to rehabilitate housing which is currently owned by a
family, the housing must have an estimated property value after rehabilitation that does
not exceed 95 percent of the median purchase price for the area. [92.254(b)(1)]

v

Note: Every homebuyer must receive homebuyer counseling.

24, Financial Management

Howard County requires all subrecipients to comply with the requirements and standards of
OMB Circular 2 CFR Part 200, “Uniform Administrative Requirements, Cost Principles and
Audit Requirements”, as applicable. These principles shall be applied for all costs incurred
whether charged on a direct or indirect basis. Additionally, as part of these requirements all
subrecipients must conduct annual audits. Refer to Section 33 of this document for more details
on the Single Audit Requirements required of non-federal entities.

DHCD operates on a fiscal year of July 1through June 30. Planning for each fiscal year begins
the previous January with requests for proposals released and due in February. Funds are
estimated to be available after July 1st, with the understanding that no contracts/agreements
can be executed until DHCD has executed funding agreements with HUD, which could be
as late as September of the fiscal year.

25. Administration and Monitoring

AMENDING DOCUMENTS

HOME loan agreements are fully executed between the County and the project prior to a
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project's set- up in IDIS and any HOME funds being disbursed. Loan agreements may be
amended by mutual agreement of the parties for changes in terms, for the receipt of
additional funds, or changes in project scope. However, agreements will be automatically
amended if so required to ensure compliance with regulations.

OTHER DOCUMENTS

Other types of documents may be executed as conditions of funding and may include
mortgage and loan agreements, deed restrictions and other use agreements between
Howard County and the owner, property management agreements between the owner and
property manager, and asset management agreements between the owner and asset manager.

Examples include:

» Mortgage and loan documents are signed at closing and contain the financial terms
and conditions of the loan;

» Deed restrictions and other use agreements will be used to place specific restrictions
on the property; and

» Property management agreements detail the specific responsibilities of the property
manager.

Copies of management agreements executed assigning the management responsibility of
DHCD funded projects must be provided to DHCD prior to the release of retention or within
15 days of execution, whichever is later.

MONITORING

The development process will be monitored by DHCD staff through the draw process,
including reviewing draw or reimbursement requests, cost estimates, construction
contracts and construction documents. PJs must also conduct construction progress and
final inspections to ensure that the work is done appropriately.

The initial monitoring, completed upon lease-up, includes reviewing 100 percent of client
files and inspecting 15 to 20 percent of assisted units.

During the affordability period the project will be inspected and monitored annually for
compliance with funding requirements, which will include a review of management processes,
afile review, and aphysical inspection of the property and assisted units. HOME During the
affordability period all assisted units must be in compliance with rent and income limits DHCD
requires that agencies submit a Rental Housing Project Compliance Report annually until
the end of the project’s affordability period, submit an annual certification that the
projectand its units are suitable for occupancy,and submit rents for approval.

Also, annually, the PJ must examine the financial condition of HOME-assisted rental
projects with 10or more HOME-assisted units to determine the continued financial viability
of the project.
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After the HUD-required affordability period ends, the Federal HOME requirements no

longer apply.
HOME properties will be monitored in according to the total number of units in a project
as follows:
Number of Units Inspection Required Units Inspected
1tod Every 3 years 100%
5-25 Every 2 years 20% or 4 HOME units
minimum
26 or more Annually 20% or 4 HOME units
minimum

Note: DHCD reserves the right to inspect the properties more frequently than the HOME rule requires

Grantees are expected to keep adequate records to document and demonstrate compliance
of all requirements including:

» The project is Affirmatively Marketed to qualified applicants;

» The Affirmative Marketing Plan must be in place and reviewed;
» Tenants are screened for eligibility;

» Rent and occupancy targets are observed,

» Adequate property maintenance is conducted; and

» Proper internal controls and financial management

26. Community Housing Development Organizations (CHDOs)

A Community Housing Development Organization (CHDO) is a private non-profit, community-
based service organization that has obtained or intends to obtain staff with the capacity to
develop manage and/or sponsor affordable housing. Further information on the regulations
regarding CHDOs, can be found in the Code of Federal Regulations Title 24 at Part 92.300.

REGULATORY REQUIREMENTS FOR CHDO CERTIFICATION

In order to receive HOME funding under CHDO guidelines, an organization must:

» Submit a complete application with up to date supporting documentation
to the County for_every project that the CHDO seeks funding for:

» Receive certification approval from the County;

» Demonstrate a history of serving the community and have a clearly defined geographic
Service area,

» Document that at least one-third of its governing board is composed of residents of low-
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income neighborhoods or elected representative of low-income neighborhood
organizations;

» Organized under State/Local Law: The nonprofit organization must show their articles
of incorporation as evidence of being organized under state and local law;

» IRS Nonprofit Status: Organizations must have a 501(c) (3) non-profit status of
exemption letter of certification from the Internal Revenue Service (IRS);

» Purpose of Affordable Housing: Providing decent and affordable housing must be the
organization's primary purpose as evidenced by the organization's Charter, Articles of
Incorporation, By-laws or a Resolution of the CHDO's board of directors;

» Service Area: The organization's service area must be Howard County or a smaller area
within Howard County and this must be in its Articles of Incorporation and/or By-laws;
amap of the service area must be attached to the organization's CHDO application;

» Board Representation: The board of directors must contain no more than 1/3
representation from the public sector and a minimum of 1/3 representation from the
low- income community it serves;

» For-Profit Sponsorship: CHDOs may be sponsored by for-profits; however, the
CHDO cannot be controlled by the for-profit and must be free to contract for goods
and services, The primary purpose of the for-profit cannot be housing
ownership/management as evidenced by the for-profit's Articles of Incorporation.
For profit organizations and/or their appointees can only make up 1/3 of the board
of directors, but they cannot serve as officers or employees of the CHDO (2013 Rule).

» |f sponsored by a religious organization, the CHDO must be a separate secular
entity from the religious organization, with membership available to all persons,
regardless of religion or membership criteria, as evidenced by by-laws, charter, or
articles of incorporation;

» Low-Income Input: A formal process that is described in the By-laws or

Resolutions has been established and implemented for low-income program

heneficiaries from the organization's service area to advise the organization in

all of its decisions regarding affordable housing projects;

Serving the Community: A minimum of one year of relative experience serving the

community where the organization intends to develop affordable housing must be

demonstrated. This must be demonstrated via letters of community support and a

narrative description of the organization's community activities;

Accounting Standards: The organization must meet and adhere to financial

accountability standards found in 24 CFR 84.21,

» Organizations having revenues in excess of $300,000 MUST submit an audit
performed by a Certified Public Accountant, along with their most recently filed
IRS Form 990. Organizations having income less than $300,000 MUST submit the
most recently filed IRS Form 990; and

» Benefit No Individual: No part of the CHDO's profits may benefit any members,
founders, contributors, or individuals. This requirement must be in the Articles of
Incorporation.

Y

Y
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CAPACITY AND EXPERIENCE

To qualify as a CHDO, the 2013 Rule requires that a nonprofit have paid employees with
housing experience appropriate to the role the nonprofit expects to play in projects (i.e.,
developer, sponsor, or owner) in order to receive a CHDO designation.

Note: the definition of “owner™ has been significantly revised in the 2013 Rule at 92,300,
The Rule now permits a CHDO to own and operate housing that it does not develop.
Therefore, a nonprofit that will undertake development activities must demonstrate
development capacity. A nonprofit that will undertake property ownership and
management must demonstrate ownership/management experience.

The requirement for development capacity can no longer be demonstrated through the use
of consultants with development experience, except during the first year of operation as a
CHDO, provided that the consultant trains the CHDO staff.

In addition, the capacity requirements cannot be met through the use of volunteers of staff
that is donated by another organization. Consultants or volunteers can continue to fill
occasional skill gaps or undertake activities that are required only on a periodic basis (e.g.,
project underwriting), but cannot be the basis of a determination that a nonprofit has the
capacity to be designated as a CHDO.

Per HOME regulations funding is set aside for CHDO use as follows:

» 15 percent of total HOME funding allocation is reserved for CHDOs to develop,
sponsor or own housing (Up to 10 percent of this 15percent may be used for project
specific assistance; see additional information at Title 24 Section 92.301); and

» Upto5 percent of the total HOME funding allocation can be used directly for operating
expenses for a CHDO per fiscal year, contingent upon the CHDO entering an
agreement to use HOME funds to develop, sponsor or own housing within 24 months.

HowaRD COUNTY REQUIREMENTS FOR CHDO CERTIFICATION

In addition to the regulatory requirements from HUD, Howard County has established
additional criteria for CHDO certification. The organization must;

» Maintain arecord of good standing with the Maryland Secretary of State’s Department
of Assessment and Taxation Office

» Maintain no history of awarded CHDO funding being d e -obligated or significant
compliance findings on its Howard County funded projects.

The criterion above is not all-inclusive and Howard County may require additional
information prior to determining CHDO certification. Meeting the above requirements
does not guarantee CHDO certification and/or CHDO funding. Howard County reserves
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the right to deny or revoke CHDO certification based on its evaluation of the
organization's performance.

ProJECT DEVELOPMENT UsinGg CHDO SET-ASIDE

A certified CHDO must be an owner, developer or sponsor of a HOME-eligible
project to use CHDO set-aside funds. A CHDO may serve in one of these roles or in
a combination of roles, such as being owner and developer.

OWNER OF RENTAL HOUSING

The CHDO is required to own (in fee simple absolute or long-term ground lease)
multifamily or single family housing that is rented to low-income families. The CHDO
must own the HOME project during development and throughout the period of
affordability, and is required to oversee all aspects of the development process. At a
minimum, the CHDO can own the property and hire a project manager or contract with
a development contractor to oversee all aspects of the development,

Under the 2013 Rule at 92.300(a)(2), a CHDO is also permitted to acquire housing that

is in standard condition provided it owns the housing throughout the affordability period.

» This new definition facilitates participation of community-based nonprofit
organizations that have the capacity to own and operate affordable rental housing in
their community, but do not have the capacity to develop such housing; and

» Consequently, this new definition creates additional opportunities for nonprofits
organizations to access the CHDO set-aside funds to address their neighborhoods’
affordable housing needs.

DEVELOPER OF RENTAL HOUSING

A CHDO that is a "developer” of rental housing is the owner (in fee simple absolute or
long-term ground lease) and developer of the project and must be in sole charge of all
aspects of the development process, including obtaining zoning, securing non-- HOME
funds, selecting contractors, overseeing the progress of work, and determining
reasonableness of costs, The CHDO must own the HOME-assisted housing during the
development process and throughout the period of affordability.

This is a change from the pre-2013 Rule in that the CHDO must own the property; it no
longer has the option to be under contract with an owner to develop the property.

SPONSOR OF RENTAL HOUSING

The 2013 Rule provides two definitions of a “sponsor” of HOME-assisted rental housing:

» 92.300(a)(4) clarifies the requirements for CHDOs to maintain effective project control

9820Patuxent Woods ! e, Columbia MD 21046

Annual Action Plan 192
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



when acting as “sponsor” of rental housing. A CHDO "Sponsors” rental housing when
the property is "owned"” or "developed” by:
a. A subsidiary of the CHDO (in which case the subsidiary, which may be
a for-profit or nonprofit organization, must be wholly owned by the CHDO);
b. A limited partnership (in which the CHDO or its wholly owned subsidiary
must be the sole general partner); or
C. A limited liability company (in which the CHDO or its wholly owned
subsidiary must be the sole managing member).

If the limited partnership or limited liability company agreement permits the CHDO
to be removed as sole general partner or sole managing member, respectively, the
agreement must require that the removal be "for cause" and that the CHDO must be
replaced by another CHDO. In addition, HOME funds must be provided to the entity
that owns the project.

92.300(a)(5) codifies the pre-2013 Rule definition of “sponsor.” It states that a CHDO
also "sponsors" HOME-assisted rental housing in situations in which the CHDO owns
and dewvelops the housing and agrees to convey the housing to a private nonprofit
organization (that does not need to be a CHDO but cannot be created by a governmental
entity) at a predetermined time after completion of the project development.

» Such arrangements typically occur when a CHDO has development expertise and
the nonprofit organization has the capacity to own and operate the housing.

» The CHDO is required to own the property before the development phase of the
project and is required to select the nonprofit organization before entering into an
agreement with the PJ that commits HOME funds to the project.

» The nonprofit organization assumes the CHDO's HOME obligation (including
any repayment of loans) for the project.

» Ifthe property is not transferred to the nonprofit organization, the CHDO sponsor
remains liable for the HOME assistance and the HOME project.

DEVELOPER OF HOUSING FOR HOMEQWNERSHIP

For HOME-assisted homebuyer projects, the housing is "developed” by the CHDO if it

is the owner (in fee simple absolute) and developer of new housing that will be

constructed or existing substandard housing that is owned or will be acquired by the

CHDO and rehabilitated for sale to low-income families in accordance with Part 92.254.

» To be the "developer,” the CHDO must arrange financing for the project and be in
sole charge of construction. As part of its set-aside funds, the CHDO can provide
direct down payment assistance to a buyer of the housing it has developed with
HOME funds in an amount not to exceed 10 percent of the amount of HOME
development funds. In this role, the CHDO is not a subrecipient.
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Note: Every homebuyer must receive homeowner housing counseling.

SET-ASIDE REQUIREMENT FOrR CHDOs

Within 24 months after the date that HUD notifies the participating jurisdiction of HUD's
execution of the HOME Investment Partnerships Agreement, the participating
jurisdiction must reserve not less than 15 percent of the HOME allocation for investment only
in housing to be owned, developed or sponsored by community housing development
organizations.

» Howard County must certify the organization meets the definition of a
“community housing development organization”™ and must document that the
organization has capacity to own, develop, or sponsor housing each time it commits funds
to the organization.

» Note on reserving: Funds are allowed to be committed, or reserved, when Howard
County has a fully executed written agreement with the CHDO (or project owner as
described paragraph 92.300(a)(4) of this section) committing the funds to a specific
local project in accordance with

» paragraph (2) of the definition of “commitment™ in § 92.2.

AGREEMENT REQUIREMENTS

» The written agreement between Howard County and the CHDO must state the actual sales
price of the housing or describe the methad that will used to determine the sales price

»

» The written agreement must state whether the proceeds of the sale must be returned to
the County, retained hy the CHDO, and whether the proceeds must be used for HOME-
eligible activities or other housing activities in accordance with 92.503.

Note: Funds that are recaptured during the period of affordability because housing no longer
meets the affordability requirement under 92.254(a)(5)(ii) must be reinvested in HOME-assisted
activities in accordance with Part 92.503.

ELIGIBLE AND INELIGIBLE USES OF CHDO SET-ASIDE FUNDS

A. CHDO acting as owner, sponsor or developer may use the 15 percent CHDO set-
aside for the following activities:
> Acquisition andfor rehabilitation of rental or homebuyer
property;
> New construction of rental or homebuyer property; and
> Direct financial assistance to homebuyers of HOME-assisted property
developed or sponsored by the CHDO.
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CHDO set-aside HOME funds must be used during the construction or rehabilitation
of the property.

B. Ineligible CHDO Activities - Ineligible uses of the HOME CHDO set-aside are
homeowner rehabilitation, tenant-based rental assistance (TBRA), and down payment
andfor closing cost assistance to purchasers of housing not developed with HOME
CHDO funds.

C. Operating Assistance - Howard County may choose 1o use up to 5 percent of its
annual HOME allocation to provide funds for CHDO operating assistance. This
allocation does not count toward the 15 percent set-aside funds used by CHDOs for
projects. To be eligible for CHDO operating assistance, the CHDO must submit a
funding application for a CHDO-eligible project and the funding must be available.
Howard County is not required to provide operating assistance.

LIMITATIONS ON CHDO OPERATING FUNDS:

CHDO operating assistance may not exceed $50,000 each fiscal year, or fifty percent
(50%) of CHDO's total annual operating expenses for that year, whichever is greater,

Operating funds are provided on a year-by-year basis provided funds are available and
the organization has acceptable performance in the community. A certified copy of the
CHDO's most recent operating budget must be submitted to Howard County to
determine amount of assistance.

Howard County reserves the right to delay payment of operating funds if it is evident
that the CHDO project is experiencing delays. Howard County reserved the right to
reduce the amount of or not award operating assistance based on its evaluation of the
CHDO's production and/or overall performance,

Eligible operating expenses (must be reasonable and necessary) are:
> Salaries, wages, benefits, and other employee compensation;

> Employee education, training and travel

>

Rent and utilities,

Communication costs;

Taxes and insurance; and
Equipment, materials, and supplies.

“

Y

VY

REPORTING REQUIREMENT

Howard County will periodically evaluate the performance of any CHDO wishing to
receive CHDO operating funds. When receiving operating funds, monthly performance
reports are required. The reports must include information about the following:
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> A report on the community involvement and participation in the CHDO with
regard to beneficiaries of the projects as well as partner organizations and other
entities involved in serving low-and moderate-income households; and

> A description of what the receipt of the CHDO operating funds has enabled the
CHDO to accomplish that would otherwise have been unable to achieve and a
detailed narrative of specific uses of the CHDO operating funds.

TECHNICAL ASSISTANCE AVAILABLE TO CHDOS

Staff members are available to assist CHDOs in structuring project proposals to best
meet program requirements as well as to assist CHDOs in implementing these projects
once they are funded.

Nonprofits (including CHDOs) may also be eligible to receive technical assistance
from other organizations including:

»  Training and Development Association;
»  Maryland Department of Housing and Community Development; and
»  HUD Baltimore Field Office.

27. Other Federal Requirements

For all HUD programs, there are many other requirements that must be met in addition to
the specific HOME program requirements. Those who receive HOME funds must comply
with these requirements. The description and checklist of other federal requirements below
is not all-inclusive. Applicants should refer to the HOME regulations for acomplete list of other
federal requirements.

NON-DISCRIMINATION AND EQUAL Access RULES [ Falg HOUSING AND EQUAL
OPPORTUNITY

Yes, must affirmatively further Fair Housing. Particular attention should be paid to
signs of discrimination in leasing practices.

Regulatory Citations & References:
92.202and92.250
Title V1 of Civil Rights Act of 1964 (42 U. S. C. 2000d et. seq.)
Fair Housing Act (42 U. S. C. 3601-3620)
Executive Order 11063 (amended by Executive Order 12259)
Age Discrimination Act of 1975,asamended (42 U. S.C.6101) o

24CFR5.105(a)

YVVVYV
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AFFIRMATIVE MARKETING AND MINORITY OUTREACH

All rental or homebuyer projects with HOME assisted housing units must adopt
affirmative marketing procedures and requirements. Howard County has adopted and
follows affirmative marketing procedures and requires all our subrecipients and property
owners to follow as well.

Agreement Requirement - all written agreements with subrecipients; and owners,
developers, or sponsors, in accordance with §92.504(c), must include the affirmative
marketing requirements.

With the 2013 HOME Rule, §92.351 was revised to extend the applicability of affirmative
marketing procedures to all HOME-funded programs. including TBRA and down-payment
assistance programs. The pre-2013 affirmative marketing requirements were applicable only
to HOME-assisted projects with five or more HOME units.

» The previous exception to the affirmative marketing requirements for tenants receiving
Section 8 rental assistance has been eliminated.

» The specific affirmative marketing procedures to be used will depend on the type and size
of the program or project. For instance, a PJ administering a down-payment assistance
program must affirmatively market the program (i.e.. the availability of federal funds for
down-payment assistance), rather than units available for purchase.

Regulatory Citations & References; Section 92,351

AFFIRMATIVE MARKETING

Howard County's DHCD is committed to affirmatively furthering fair housing by promoting fair
and equal access to housing for persons residing in Howard County without regard to race, color,
national origin, religion, age, gender, familial status, income or disability. This commitment
extends to all housing projects and programs supported by grant funds. To further affirmatively
fair housing, DHCD is actively participating in the Regional Fair Housing Group hosted by the
Baltimore Metropolitan Council (BMC) in creating a fair housing plan for all its housing related
programs. In order to affirmatively further fair housing the following practices should be
implemented:

1. Include HUD-approved “Equal Housing Opportunity™ logo in solicitation and
advertising the availability of Housing Projects, Programs and forms;

2. Analyze demographic data of housing activities and identify potential tenants and
homebuyers who are least likely to apply to rent or purchase housing;

3. Conduct outreach and make contact with organizations whose clientele consists
primarily of diverse and underserved populations;
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4 Publicize the availability of housing opportunities to minorities by utilizing media
normally accessed by minorities, including newspaper advertisements, public service
announcements, distribution of fair housing brochures at community events, community-
based presentations, and other appropriate outreach activities designed to inform the
public about fair housing rights and responsibilities;
5. Provide on-going training on local, state and federal fair housing laws to all
County's staff and non-profit and for-profit housing partners involved in the
development and maintenance of HOME-assisted rental units;

6. Create information on fair housing policies, practices, and procedures for Renters
and Homebuyers and post on the County’s website; and
7. Collect, analyze and report on information of the race and ethnicity of the

individuals who have applied to purchase or rent units at the project, in order to
determine the results of the affirmative marketing efforts.

Rental & Homebuyer:

Howard County will adopt affirmative marketing requirements for all rental projects with five
or more HOME units and for all HOME- funded programs per §24 CFR92.351. Any entity
applying for HOME program funds for rental housing-related activities must adopt affirmative
marketing procedures for all HOME-assisted housing and submit for review the Affirmative
Marketing Plan along with HOME program application. An approved Affirmative Marketing
Plan and compliance with HOME-assisted housing requirements must be in place prior to the
disbursement of HOME program funds.

Affirmative marketing requirements include:

1. A description of what owners and/or the program administrator will do to affirmatively
market housing assisted with HOME program funds;

2. A description of what owners and/or the program administrator will do to inform
persons least likely to apply for housing without special outreach;

3 Maintenance of records to document actions taken to affirmatively market HOME-
assisted units and to assess marketing effectiveness; and

4. A description of how efforts will be assessed and what corrective actions will be taken
when requirements are not met.

The County will take an assessment of the most commonly spoken languages in the County and
provide marketing materials and correspondence in the most dominant languages.

PROJECTS WITH TENANT PREFERENCES
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The HOME 2013 Rule further modified the requirements to specify that to the extent that a
project is implementing tenant preferences, the PJ must have affirmative marketing
procedures that apply in the context of limited/preferred tenant selection policies.

For example, a project for homeless persons must be marketed to the universe of persons
who would meet the preference. The project could not rely solely on referrals from a specific
homeless provider when there are other homeless providers with potential applicants in the
market area,

OWNERS OF RENTAL PROPERTY

Howard County Department of Housing and Community Development mandates the owner
of the rental property with HOME assisted units must adopt an affirmative marketing policy
and procedure acceptable to the County to ensure that eligible persons regardless of race,
color, national origin, sex, religion, and familial status are adequately informed of the
services they provide as described in 24 CFR 92.351 (a). The Rental Property Owner's
adopted Plan must be approved by DHCD staff and by HUD's Fair Housing Program Center,

AFFIRMATIVE MARKETING PROCEDURES MUST INCLUDE THE FOLLOWING ELEMENTS:

» Methods for informing the public, owners and potential tenants about fair housing laws
and the grantee's policies (for example: use the Fair Housing logo or equal opportunity
language).

» Adescription of what owners and/or the grantee will do to affirmatively market housing
assisted with HOME funds, and maintenance of records that document the actions taken
inthis marketing effort.

» A description of persons not likely to apply for housing without special outreach and
on what hasis the owners and/or the grantee made this determination.

» A description of what owners and/or the grantee will do to inform persons not likely
to apply for housing without special outreach, and maintenance of records that
document the actions taken in this marketing effort,

» A description of how efforts will be assessed and what corrective actions will be taken
where requirements are not met, and maintenance of records that document an
assessment of the effectiveness of the marketing effort,

ACCESSIBILITY

Requlatory Citations & References:
> Section 504 of the Rehabilitation Act of 1973 (implemented at 24 CFR Part 8)
» For multi-family buildings only, 24 CFR 100.205 (implements Fair Housing
Act)
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EMPLOYMENT AND CONTRACTING RULES

Equal Opportunity Employment -Yes, contracts and subcontracts for more than $10,000
must include language prohibiting discrimination.
Regulatory Citations & References:

> Executive Order 11246 (implemented at41 CFR Part 60)

SECTION 3 ECONOMIC OPPORTUNITY

Federal regulations require that to the greatest extent possible the benefits of federal
financial assistance will be directed to very low- and low-income persons, particularly
those who are recipients of government assistance for housing and to business
concerns which provide economic opportunities to very low- and low-income persons,
However, Section 3 only applies to new employees hired as a result of the federal
assistance. Ifa contractor or subcontractor performs the work with existing employees,
Section 3 requirements do not apply to the contract. Contracts and subcontracts funded
in whole or in part by HUD resources where the individual contract or subcontract
exceeds $100,000 and the amount of the HUD assistance for the project exceeds $200,000
are subject to Section 3 requirements. Both dollar thresholds must be present to trigger
Section 3. Contracts exclusively for supplies or materials are excluded unless the
contract includes installation of the materials.

SECTION 3 ACTIVITIES INCLUDE

> Housing rehabilitation, including reduction and abatement of lead-based

paint projects; housing construction; and

> Other public construction assisted with housing or community development funds.

> HUD has established goals and actions to be taken in awarding contracts to Section 3

businesses

> 10 percent of the total dollar amount in contract for building trades work arising in

connection with housing rehabilitation and housing construction;

» 3percent of the total dollar amount of all other Section 3 covered contracts;

> Notify Section 3 businesses of the contracting opportunities covered by these
requirements;

> Notify all potential contractors of the Section 3 covered contracting requirements, and
include the Section 3 clause in all contracts;

> Assist and "actively” cooperate with HUD in obtaining contractor/subcontractor

compliance with Section 3 requirements;

» Refuse to award a contract to any contractor who has been found to have violated the

Section 3 requlations;

»  Take remedial action against contractors who fail to comply with the Section 3

requirements (e.g.termination) ;and
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> Document actions (including results and impediments) taken to comply with
Section 3 requirements.

Projects will have to report to DHCD on how they are meeting Section 3 requirements.

MINORITY/WOMEN EMPLOYMENT

Howard County Housing has adopted the MBE/WBE language of Howard County when
related to HOME Rental Program, The Owner of the HOME assisted Rental Property
will follow the specific Procurement Guidelines and Procedures related to MBE and
WBE beginning on page 73 of the County Manual.
Regulatory Citations & References:
> Executive Orders 11625, 12432 and 12138
» 24CFR85.36(e)

DAviIsS-BACON
Yes, if construction contract includes 12 or more units that are HOME-assisted.
Regulatory Citations & References:

» 92.354 Davis-Bacon Act (40 U, S.C. 276a -276a-5) o 24 CFR Part 70
(volunteers)
» Copeland Anti-Kickback Act (40 U. S. C. 276c)

CONFLICT OF INTEREST

The conflict of interest provisions at §92.356(f)(1) prohibit certain persons from
occupying HOME-assisted housing. This provision has been revised with the 2013
HOME Rule to clarify that immediate family members of an officer, employee, agent,
elected or appointed official or consultant of an owner, developer, or sponsor are
prohibited from occupying a HOME-assisted affordable housing unit in a project. This
amendment further clarifies that the restriction on occupancy applies during the period of
affordability only, and not to the entire period of ownership by the entity that received the
HOME assistance.

Regulatory Citations & References:

» 24 CFR 92.356
» 24CFR85.36
» 24CFRB84.42

DEBARRED CONTRACTORS

DHCD staff ensures that no contractor working on a HOME project is debarred,
suspended, or ineligible per the requirements of 24 CFR part 24. If the amount of
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assistance exceeds $200,000 OR contract or subcontract exceeds $100,000.
Regulatory Citations & References:
3 Section 3 of the Housing and Urban Development Act of 1968
(implemented at 24 CFR Part 135)
Yes, check HUD's list of debarred contractors,
Requlatory Citations &
References: 24 CFR Part5

ENVIRONMENTAL REVIEWS

Projects funded with HOME must examine the environmental impacts of each activity
as required by the National Environmental Policy Act of 1969 (NEPA) and other
environmental requirements. The cost of the environmental assessment is an eligible
project-related soft cost and may be paid for with HOME funds. A full explanation of the
NEPA requirements can be found in the HOME regulations in section 92,352, DHCD will
ensure environmental reviews are completed prior to commitment of HOME funds.
Regulatory Citations & References:
» 24 CFR 92.352
» 24 CFR Part 58.35b(5)
» National Environmental Policy Act (NEPA) of 1969

FLOOD INSURANCE

Yes, must obtain flood insurance if located in a FEMA designated 100-year flood plain.
Community must be participating in FEMA's flood insurance program.
Regulatory Citations & References:
» Section 202 of the Flood Disaster Protection Act of 1973 (42 U. S. C.
4106)
>

SITE AND NEIGHBORHOOD STANDARDS

- Yes, for new construction only.
» Reqgulatory Citations &

References: 24 CFR
893.6(b)

LEAD-BASED PAINT

Housing that is purchased, rehabilitated or assisted in some way with HOME is subject to
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the Lead-based Paint Poisoning Prevention Act, the Residential Lead-based Paint Hazard
Reduction Act and the implementing regulations for these Acts. HUD maintains a website for
the Office of Healthy Homes and Lead Hazard Control where lead-based paint requirements
are described as they apply to HUD programs.

Applicants for HOME funds should discuss acquisition projects where units that are older
than 1978 are being purchased with DHCD prior to purchase. Lead paint was used in all
residential paints prior to 1978. Testing for lead, an assessment of its presence, and a plan
for stabilization or removal will be required if HOME funds are used to acquire pre-1978
units. Requirements differ depending on whether rehabilitation work is performed.
Rehabilitation notices to owners. Paint testing of surfaces to be disturbed. Risk assessment,
if applicable, based on level of rehabilitation assistance. Appropriate level hazard reduction
activity (based on level of rehabilitation assistance). Safe work practices and clearance,
Provisions included in all contracts and subcontracts.

Regulatory Citations & References:
» 92.355
» Lead Based Paint Poisoning Prevention Actof 1971 (42U. S.C. 4821 et.
seq.)
» 24CFRPart35
> 982.401(j) (except paragraph 982.401G)(1)(i))

WHAT MUST 8E DONE

1. The rules require that a disclosure to all applicants and tenants about any known or
potential lead-based paint hazards must be issued; and

2. Documentation of the issuance of the EPA/HUD/Consumer Product Safety
Commissions brochure "Protect Your Family from Lead in your Home", and

3. Get a signed copy of the certification of accuracy completed at each initial lease

up.
Note: For any HOME projects involving existing housing/rehabilitation,
DHCD will ensure the proper disclosures are provided to applicants and
tenants regarding lead-based paint
RELOCATION

It is important that those who receive HOME funds from the County take appropriate
steps to minimize the displacement of families, individuals, businesses, nonprofit
organizations and farms as a result of the activity being funded with HOME. The
requirements of the Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (URA) guide the steps that must be taken to minimize displacement
and the actions taken to compensate those who are displaced by a federally-funded
project.
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The applicant must fully describe any project activity that may lead to voluntary or
involuntary displacement of persons impacted by the proposed project in an
application for HOME funding. A timeline for notification of persons who may be
impacted is of vital importance and those applying for HOME funds should take no steps
that may result in a person relocating involuntarily prior to discussing their application
with the County. All required steps must be determined by consulting the Uniform Relocation Act
(URA) which can be found in section 92.353 of the HOME regulations.

For voluntary purchases of property, the applicable disclosure must be submitted
with an application for funding for any HOME project where the purchase of land is
involved. These disclosures must be retyped on the applicant agency’s letterhead.

Displacement must be minimized; existing tenants must be provided a reasonable
opportunity to lease a dwelling unit in the building upon completion of the project.
Reimbursement for temporary relocation, including moving costs and increase in
monthly rent/utilities, must be provided, as well as advisory services,

Requlatory Citations & References: 92.353

> Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (URA) (42 U. S. C. 4201-4655)

> 49 CFR Part 24

» 24 CFR Part 42 (subpart B)

> Section 104(d) "Barney Frank Amendments”

UNIFORM ADMINISTRATIVE REQUIREMENTS

Nonprofit agencies who receive HOME funds are subject to OMB Circular 2CFR Pt
200, which guides the determination of cost reasonableness, allocation of costs to grant
funds, direct vs. indirect costs and allowable costs, etc. Nonprofit agencies must follow
2CFR Pt. 200, when making decisions about eligible and ineligible costs that can be
assigned to grant awards.

AUDITS

Nonprofit agencies that receive federal funds are subject to the audit requirements imposed
by OMB Circular 2 CFR Part 200 for nonprofit organizations. Audits must be
conducted annually. However, a nonprofit must expend $750,000 or more in federal
funds before the Single Audit requirements apply. A copy of the OMB Circular 2
CFR Part 200 can be at: https:/'www.gpo.govifdsys/granule/CFR-2014-title2-vol L/CFR-2014-
titleZ-vol1-part200/content-detail. html . More information about the single audit can be found in
Section 33 of this document.
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PROCUREMENT

Nonprofits that receive federal funds must follow policies that dictate how goods and
services are purchased with these funds. The federal regulations published at 24 CPR Part 84
establish the procedures that a nonprofit must follow, One of the most important aspects
of the federal procurement regulations is that a nonprofit must have written procedures
in place prior to beginning procurement with federal funds. How to develop these policies
isdescribed in sections 84.40-84.48. Howard County DHCD is available to assist nonprofits
with the development of procurement policies and standards prior to their purchasing goods
with federal funds.

Howard County Housing has adopted the Procurement Policy of Howard County when
related to the HOME Rental Program. The Howard County Purchasing Manual will be
referenced within the HOME Agreement under the Procurement section and attached asan
Exhibit to all HOME Rental Grant Agreements. The Owner of the HOME Assisted Rental
Property will follow the specific guidelines for all purchases and procurement.

LABOR STANDARDS

For all construction projects that meet established threshold requirements and use federal
funds for construction or rehabilitation of units, the project contractor must pay prevailing
wages for the area to the trade employees working on the project. DHCD will provide wage
determinations from the U.S. Department of Labor for inclusion in all bidding and
contractual documents for construction and rehabilitation projects. For HOME projects,
if 12 or more units will be developed, prevailing wages must be paid as required by the
Davis-Bacon and related wage payment Acts,

28. Property and Other Standards

Housing that is constructed or rehabilitated with HOME funds must meet all applicable
local codes, rehabilitation standards, city codes and zoning ordinances at the time of project
completion.

» Accessible Units — in HOME properties with 5 or more total units, the common spaces
and a certain number of units must be constructed or rehabilitated to be accessible to
persons with mability and/or sensory impairments in accordance with the Section 504
Accessibility - Uniform Federal Accessibility Standard (UFAS). These units must be
marketed to ensure that they offered first to persons with disabilities.
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SEC. 3.100. - HOWARD COUNTY BUILDING CODE; ADOPTION OF INTERNATIONAL CODES,

(2) In General . Except as amended in sections 3 101, 3.102, 2,103, and 3.104 of this subtitle, the
codes enumerated in this section are hereby adopted as the Howard County Building Code as
if the codes were set out in full in this section,

(b)

Adopted Code:

(1)
The International Building Code, 2015 Edition, Published by the International Cade
Council, Inc.

(2)
The International Residential Code for One- and Two-Family Dwellings, 2015
Edition, published by the International Code Council, Inc.

©)
The International Mechanical Code, 2015 Edition, published by the International
Code Council, Inc.

(4)
The International Energy Conservation Code, 2015 Edition, published by the
International Code Council, Inc.

)
The Life Safety Code, 2015 Edition, published by the National Fire Protection
Association.

(6)
The Howard County Electrical Code, adopted pursuant to title 3, subtitle 2 of the
Howard County Code.

Q)
The Plumbing and Gas fitting Code for Howard County adopted pursuant to title 3,
subtitle 3 of the Howard County Code.

®
The Maryland State Accessibility Code,

9

The Howard County Sign Code, adopted pursuant to title 3, subtitle 5 of the Howard
County Code.

(C.B. 10, 2015, § 1)

PROPERTIES THAT ARE REHABILITATED WITH HOME FUNDS MUST MEET THE FOLLOWING

STANDARDS!:

» Handicapped accessibility requirements, where applicable;
» Also, one of the following:

» Local and State Code Requirements

» Uniform Physical Condition Standards (UCPS) - the UCPS are uniform
standards established by HUD for housing that is decent, safe, sanitary, and in
good repair per 24 CFR 5.703,
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NEW CONSTRUCTION WITH THE USE OF HOME FUNDS MUST MEET THE FOLLOWING
STANDARDS!

» Model Energy Code

» Handicapped accessibility requirements, where applicable.

» New construction of rental housing must meet site and neighborhood standards at

24CFR 983.6(b)
7 Also, one of the following:

« Local and State Code Requirements
« International Code Council's International Residential Code
» International Building Code

ACQUISITION OF EXISTING HOUSING (NO REHAB OR CONSTRUCTION) MUST MEET THE
FOLLOWING STANDARDS:

7 Applicable local housing quality standards and code requirements.

r Handicapped accessibility requirements, where applicable.

» Uniform Physical Condition Standards (UCPS) - 24 CFR Parts 5 and 200

To ensure compliance with property and accessibility standards, DHCD development staff
and HOME Program Specialist monitor each project during construction. They also review
the project construction budget prior to funding the project to ensure that cost estimates
are appropriate and review any change orders to ensure cost reasonableness and that HOME
funds are only disbursed for eligible costs. Inaddition, DHCD development staff review work
write-ups and plans, prior to construction, in order to confirm they reflect all applicable property
standards and codes,

Owners must maintain properties in accordance with property standards throughout the
affordability period. DHCD will conduct periedic property inspections as determined by
HOME regulationstoinsure continued compliance.

A. OCCUPANCY STANDARDS

In March, 1991, the Department of Housing and Urban Development (HUD) addressed
the issue of occupancy standards in the Keating Memorandum, which states that
"..HUD believes that an occupancy policy of two persons in a bedroom, as a general
rule, is reasonable under the Fair Housing Act." However, the HUD memorandum goes
on to state that a “two people per bedroom” policy may be unreasonably restrictive,
depending on other factors, such as the size and number of bedrooms, the overall size
of the unit, and other special circumstances. For this reason, caution suggests that
housing providers should consider the occupancy standard of two persons per bedroom
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plus one or more additional persons, depending onthe household's circumstances.

Local code requirements mandate the following in reference to the designation of rooms
as a bedroom:

HoOWARD COUNTY OCCUPANCY LIMITATIONS

Bedrooms — Every bedroom occupied by one person shall contain at least70 square feet
of floor area, and every bedroom occupied by more than one person shall contain at least
50 square feet of floor area for each occupant thereof. Living Room — 3 to 5 occupants
must have a minimum of 120 square feet, 6 or more occupants must have a minimum of
150 square feet. Dining Room — 3 to 5 occupants must have a minimum of 80 square
feet, 6 or more occupants must have 200 square feet. Combined living room and dining
room spaces - If the total area is equal to that required for separate rooms and if the
space is located so as to function as a combination living/dining room. There are
additional requirements for efficiency Apartment units whose maximum occupancy is 3

Persons.

» Adenwith windows must be treated as abedroom;

» You must have 70 sq. feet inthe bedroom for the first person;
» You must have 50 sq. feet per person for any additional persons using the same room as

a bedroom
The Local Code should be consulted for additional requirements.
B. OTHER STANDARDS
The site and neighborhood standards (24 CFR 983.6(b)) apply only to new construction

of rental housing. DHCD development staff review each HOME project to ensure it
meets the site and neighborhood standards prior to funding.

29. Annual Review and Rents and Income

Howard County will implement a four (4) step process to ensure that rents and income are
reviewed annually. The first step would entail sending a reminder on January 01 or the closest
work day thereafter to all property managers requesting that a rent and income report be
submitted, along with the certification that all units are suitable for occupancy to Howard County
Housing. The second step ensures that all reports will be obtained by the HOME Program
Specialist no later than January 31st. The report should list the rents, income and family size for
ALL HOME assisted units. The third step would entail the HOME Program Specialist reviewing
the rents and income in accordance with HOME Program rental affordability requirements and
completing checklist 6-D, Project Compliance Report: Rental Housing. A copy of checklist 6-

21046 Page 52

9820Patuxent Woods Drive, Columbia MD

Annual Action Plan 208
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



D is attached for reference (Appendix E). Lastly, a copy of the checklist along with written
correspondence and a summary of the review will be placed in the project file and a copy sent
to each property manager.

Howard County Housing has also implemented an “Annual Review of Rents and Income™ form
(Appendix F) for each project file. After each step is completed, HCH staff must initial and
upon completion of all four (4) steps, sign and date the form. This process will ensure that rent
rolls are being reviewed and reported on annually, and ultimately keeping Howard County in
compliance with 24CFR Pt 92,252,

30. Rental Units - Single Family Rental

HOME RENTS

The Home Program restricts the rents for HOME units and the incomes of the tenants in
units throughout the affordability period. Every HOME-assisted unit is subjectto rent limits
designed to help make rents affordable to low income households. These maximum rents
are referred to as "HOME Rents.” Based on changes in area income levels or market
conditions, HOME rents, as calculated by HUD and approved by DHCD, may increase. If
a project can and wants to increase HOME rents, official requests must be submitted to
Howard County and DHCD must approve prior to implementation.

Tenants must be given at least 30 days written notice before increases are implemented.
Any increases are also subject to other provisions of the lease agreements, For example,
rents may not increase until the tenant’s lease expires.

HOME rents may decrease. While project rent levels are not required to decrease below
the HOME rent limits in effect at the time of project commitment, decreasing HOME
rents may reflect a change in market conditions that may force owners to reduce rents in
order to maintain tenants. DHCD with HUD's approval may permit adjustments to the rent
structure if the financial feasibility of the project is threatened. This is important to
lenders providing financing to HOME-assisted projects.

There are two HOME rents used inthe HOME program:

# High HOME Rents: The maximum amount an owner can collect per month on a "High"
HOME-assisted unit

» Low HOME Rents: The maximum amount an owner can collect per month on a "Low"
HOME-assisted unit.

A. HOME Rent Limits
Itis imperative that grantees understand HOME rent limits as they apply to their project.

DHCD utilizes HUD published Low and High HOME rents limits. HUD's calculation of
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Low and High HOME rents assumes the owner pays the utilities. Ifthe tenant pays
utilities, the maximum allowable rent that could be collected by the owner would be the
applicable Low or High HOME rent minus a utility allowance. DHCD will approve
utility allowances on a project by project basis based upon allowances prepared by local
utility providers or based on HUD's Utility Schedule Model. The HOME rent limits
restrict the maximum total rent (minus the utility allowance) that can be received by
project owners regardless of the amount of rental assistance provided to atenant.

Examples:
1 Bedroom High HOME Unit 2 Bedroom High HOME Unit
$326 [ High HOME Rent Limit $416 | High HOME Rent Limit
-370 | Utility Allowance -$90 [ Utility Allowance
$256 | Maximum Rent Owner May Collect | $326 | Maximum Rent Owner May Collect

1 Bedroom Low HOME Unit 2 Bedroom Low HOME Unit
$326 | Low HOME Rent Limit $416 | Low HOME Rent Limit
-$70 | Utility Allowance -390 | Utility Allowance
$256 | Maximum Rent Owner May Collect | $326 | Maximum Rent Owner May Collect

DHCD will inform grantees of updated HOME rent limits upon its receipt of new HUD-
published limits (generally in the spring each year), However, tenants’ rents should not
be adjusted until the provider requests in writing approval from Howard County to increase
the rents for the HOME-assisted units in their project, The County approves all rent increases.
The increase occurs at the time their leases are renewed. The tenant must be given a 30-
day notice of rent increase.

Owners may not refuse to lease HOME-assisted units to a certificate or voucher holder
under the Section 8 Program, or to a holder of a comparable document evidencing
participation in a HOME tenant-based rental assistance (TBRA) program, because of
the status of the prospective tenant as a holder of such certificate, voucher or comparable
HOME TBRA document.

1. High HOME-Assisted Units
DHCD will require all initial tenants of High HOME-assisted units to have incomes
at or below 60% of the area median income. Subsequent tenants are restricted to the
income as specified in the HOME Loan Agreement for the project. DHCD reserves
the right to further restrict the income level for a project to achieve appropriate levels
of project compliance when warranted.

2. Low HOME-Assisted Units
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DHCD will require all projects with five or more HOME-assisted units to designate at
least 20 percent of the HOME-assisted units as Low HOME units. Tenants must have
incomes at or below 50 percent of the area median income to occupy Low HOME-
assisted units, DHCD, through the HOME Loan Agreement, may require more Low
HOME-assisted units for a project than the HOME rules require.

The rents collected by the owner on Low HOME-assisted units are restricted to the Low
HOME rent limits less tenant paid utilities per an approved utility allowance, The only
exception is for Low HOME units in a project that receives federal or state project-
based rental subsidies and the tenant pays no more than 30% of their adjusted income
for rent. The maximum rent may then be the rent allowable under the project-based
subsidy program.

INCOME ELIGIBILITY REQUIREMENTS FOR GRANTEES

DHCD requires grantees to use the Part 5 Definition (also referred to as Section 8
Method), which calculates the gross family annual income minus any eligible
exclusions for the upcoming year definition found at 24 CPR Part 5.609 to
determine applicant income eligibility. Eligibility is hased on anticipated or projected
income during the next 12 months. A detailed explanation of the Annual (Gross)
Income definition can also be found in the "Technical Guide for Determining Income
and Allowances for the HOME Program.”

The HOME Program allows grantees to use two forms of verification for the Annual
(Gross) Income basis of determining income eligibility. These forms are third party
verification and review of source documents. Source documents for at least two months
must be reviewed. All household members must be counted when calculating household
income. When collecting income verification documentation, property owners (or
managers) should also consider any likely changes in income.

A. THIRD PARTY VERIFICATION

Under third party verification, athird party (e.g. employer, Social Security Administration,
or public assistance agency) is contacted to provide information. Written requests and
responses are preferred. However, to clarify or complete missing information on a written
response, conversations with a third party are acceptable if documented through a
memorandum to the file that documents the contact person, information conveyed and date
of call.

To conduct third party verifications, a grantee must obtain a written release from the
household that authorizes the third party to release required information. Ifa third party
is unwilling to provide the information or will not do so without charging a fee, the
grantee may attempt to obtain the required source documentation through other
documented means, such as the use of bank statements.
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B. TIMING OF INCOME DETERMINATIONS

Income determinations are to be completed before tenant occupancy of a HOME-assisted
unit. If the income determination is more than six months old, a new determination will
have to be conducted.

ANNUAL RECERTIFICATION OF INCOME

Due to the HOME Program imposing occupancy restrictions over the length of the
affordability period, owners must establish systems to recertify tenant income on an annual
basis. Tenant income will be examined on the anniversary of the original income
evaluation or at lease renewal. However, the owner may adopt an annual schedule and
perform all verifications at the same time. DHCD will verify that tenant income
recertification documentation is in the tenant files at the time of on-site inspections.

Although the final HOME rule allows two additional methods of income recertification,
in addition to the method of collecting source documentation, DHCD will allow only
source documentation and at its discretion, may permit a written statement from the
administrator of another government program under which the family receives benefits,
and that examines the annual (gross) income gross income of the family each year minus
any exclusions the households have. The statement must also indicate the family size, or
provide the current income limit for the program and a statement that the family's income
does not exceed that limit. If the owner chooses to utilize the alternative method described,
they will still be required to collect full source documentation every sixth year of the tenants

INCREASES IN TENANT INCOME

A tenant's income is likely to change over time. If these changes occur during the

affordability period, the project owner must take certain steps to maintain compliance with

HOME rent and occupancy requirements,

> The project must maintain the correct number of High and Low HOME rent units.

> Rents must be adjusted for tenants whose incomes rise above 80 percent of the area
median income.

> Owners of projects assisted with HOME and Low Income Housing Tax Credits

must comply with the specific requirements associated with combining these funding
SOUTCES.

KEEPING THE CORRECT NUMBER OF HIGH AND LOW HOME RENT UNITS

The owner should take the following steps to maintain the correct numbers of High and Low
HOME rent units.

Ifthe income of a tenant occupying a Low HOME rent unit increases, but does not
exceed 80 percent of area median income, that unit becomes a High HOME rent unit.
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To replace the Low HOME rent unit, the owner must rent the next available comparable
unit (for "floating" unit projects) or HOME-assisted unit (for “fixed" unit projects) to a
very-low- income tenant (income at or below 50% of the area median income). Subject to
the terms of the lease, the rent of the tenant whose income has increased may be increased
to the High HOME rent for the unit. This process should not increase the number of assisted
units,

If a tenant's income increases above 80 percent of the area median income, the unit
occupied by the tenant is still considered to be a HOME unit, but the tenant's rent must
be adjusted as described below.

A. Adjusting Rent for Over-Income (Above 80% of AMI) Tenants in "Floating Units"
Over-income tenants in HOME-assisted "floating” units must pay 30 percent of their
adjusted income for rent and utilities; however, the rent may not exceed the market rent
for comparable, unassisted units in the neighborhood, Rent may only be increased at
lease renewal. In projects where the HOME units float, the next available unit in the
project of comparable size or larger must be rented to a HOME-eligible household. The
unit occupied by the over-income tenant is no longer considered HOME-assisted subject
to HOME rules after aHOME-eligible household rents a comparable unit.

Note: In units that are financed with both HOME and Low Income Housing Tax
Credits (LIHTCs), the LIHTC rules apply when a tenant's income exceeds 8046 of AMI
Under the LIHTC program, the tenant's rent is not adjusted, and the unit does not need to
be replaced by another comparable unit until the tenant’s income rises above 140 percent
of the LIHTC program eligibility threshold.

B. Adjusting Rent for Over-Income (Above 80% of AMI) Tenants in "Fixed Units”

Over income tenants in HOME-assisted "fixed" units must pay 30 percent of their adjusted
income for rent and utilities. Rent may only be increased at lease renewal. There is no
rent cap for "“fixed" units.

Computing adjusted income for purposes of adjusting rent for over-income tenants is
derived by subtracting any of the following deductions (also called allowances) that
apply to the household from ahousehold’s annual (gross) income:
> $480 for each dependent (includes any of the following family members who
are not the head of household or spouse: persons under 18, handicapped/
disabled family members, or full-time students);

» Reasonable child care expenses (for children 12 and under) during the period
for which annual income is computed that enable a family member to work or
go to school, ifno adult isavailable in the household to provide child care.

» For elderly households (62 and older) only, medical expenses, including
medical insurance premiums, in excess of three percent of annual income that
are anticipated during the period for which annual income is computed and
that are not covered by insurance.
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» Reasonable expenses in excess of three percent of annual income for the
apparatus and care of a handicapped or disabled family member that enable
that person or another person to work that are anticipated during the period
for which annual income is computed.

» %400 for any elderly family (head of household or spouse is 62 or older or
handicapped or disabled).

For a detailed discussion of calculating annual and adjusted income under the
Part 5 Definition of annual income, see the HOME Model Series "Technical
Guide for Determining Income and Allowances for the HOME Program.” For up-
to-date rules and requirements, consult the regulations at 24 CFR Part 5 (subpart
F).

DEVELOPMENT PROPERTY MANAGEMENT

Many established owners have property management departments within their
organizations or have created separate organizations to perform this function. Other
developers hire one management firm to manage properties in its portfolio. Property
management is important to ensure the owner's physical, financial, administration and
occupancy performance standards for the property. When working with the DHCD-
assisted units, it is expected that the owner enter into an agreement that the units will be
operated in accordance with all applicable regulations.

TENANT OUTREACH

All HOME Rental Projects maintain a constant presence within the community where
the Project is located.

Examples:
» Advertisement within the Baltimore Sun Newspaper biannually, monthly

» Advertisement within the Howard County Flier Newspaper biannually,
monthly

> Advertisement within the Howard County Times Newspaper biannually,
monthly

» Twice per year post card mailing to all Howard County Housing Choice
Voucher Clients

» Property owner Web-site
» One time per year Marketing Event at HOME Rental Location.
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31. Recording documents related to a HOME Activity

After all HOME related documents are fully executed; that is, they have been signed by the County
Executive and returned to the DHCD, hoth the Regulatory Agreement and Deed of Trust should
be sent to the Office of Recordation to be recorded. DHCD staff will provide a copy to non-profits
and subrecipients at no additional cost.

32. Record Keeping

HOME requires documentation for rental projects to show that all program regulations have been
met. Because of the long-term menitoring required for rental projects, however, record-keeping
responsibilities are more extensive. This section briefly describes the record-keeping
responsibilities associated with rental housing for the property owner.

One of the owner's responsibilities is to keep adequate records, to be able to demonstrate
compliance with HOME requirements. The owner should keep both project and tenant records,

> Project records should include documentation to back-up rent and utility allowance
calculations. Ifthe project's HOME-assisted units are "floating,” the owner should also
keep records to show how HOME occupancy targets were met (for example, rental logs
to show that as units were vacated or tenants became over-income, HOME-assisted units
were properly replaced).

> Tenant files should include the documentation necessary to demonstrate that each
HOME-assisted unit is properly occupied by an income-eligible tenant, Such
documentation includes the tenant's application, initial income verification documents,
subsequentincome recertification documents and the tenant’s lease.

General rental housing records must be kept for five years after project completion. Tenant
income, rent and inspection information must be kept for the most recent five years, until five
years after the affordability period ends.

33. Single Audit Requirements in Federal Funding

HOWARD COUNTY'S SINGLE AUDIT REQUIREMENTS IN FEDERAL FUNDING

Single Audit, previously known as the OMB Circular A-133 audit, is an organization-wide
financial statement and federal awards” audit of a non-federal entity that expends $750,000 or more
in federal funds in one year. The Office of Management and Budget (OMB) is the federal entity
responsible for tracking these audits. Itis intended to provide assurance to the Federal Government

9820Patuxent Woods Drive, Columbia MD 21046

Annual Action Plan 215
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



that a non-federal entity has adequate internal controls in place and is generally in compliance with
program requirements. Non-federal entities typically include states, local governments, Indian
tribes, universities, and non-profit organizations.

Background on the federal law governing nonprofit audits

The government passed the Single Audit Act of 1984, as amended in 1996, to ensure that
organizations receiving federal grants use the funds in compliance with the federal government’s
requirements. The Act refers to a “single audit” because it consolidates multiple individual audits
of non-federal entities required for each federal award into a single audit. The stated purpose of the
law is to promote sound financial management of government funds by non-federal organizations,
promote uniform guidelines for audits, and reduce burdens on government and nonprofits by
promoting “efficient and effective use of audit resources.”

In December of 2014, the OMB issued Uniform Administrative Requirements, Cost Principles, and
Audit Requirements, which combines what had been previously contained in eight separate OMB
Circulars related to grants into a single set of rules known as the Uniform Guidance. Prior to the
issuance of the Uniform Guidance, OMB Circular A-133 governed the audit requirements under
the Single Audit Act.

Subpart F of the Uniform Guidance replaces Circular A-133 with the Single Audit compliance
supplement contained in Appendix XI of the Uniform Guidance. Subpart F, Audit Requirements,
applies to audits of non-Federal entity fiscal years beginning on or after December 26, 2014 (the
first fiscal year that begins after December 26, 2014). For nonprofits using the calendar year as their
fiscal year, these requirements became effective for December 31, 2015, year-end audits.

Howard County Nonprofits Compliance Requirement

"Federal grant funds"” refers to money paid to a nonprofit, either directly from a federal agency, or
by way of funds originating at the federal level and passing through another entity, such as the State
of Maryland, Howard County government; or another nonprofit (that nonprofit is known as a
"subrecipient” of federal funds).

In order to determine whether the $750,000 threshold is met (thus requiring a Single Audit), a
nonprofit must count not only the amount of federal funds received directly from federal agencies,
but also funds received from pass-through entities (subrecipients).

Howard County’s Administrative Tracking and Issuing of Management Findings

As a result of the Uniform Guidance, all non-federal government agencies and nonprofit
organizations that expend $750,000 or more in federal awards in a given fiscal year are required to
obtain a Single Audit. During the annual CDBG and HOME Program application process, the
County will require all non-profit organizations to declare whether their agency has expended
$750,000.00 in federal funding, therefore triggering the Single Audit requirement.

Any agency that indicates the $750,000.00 threshold being met, their application will be forwarded
to DHCD's Fiscal Specialist to conduct a review on the Federal Audit Clearinghouse to track
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compliance with the Single Audit requirements and to review that a non-federal entity has adequate
internal controls in place and is generally in compliance with program requirements. If the agency
is not in compliance, the County’s DHCD will issue a letter indicating the required actions to
remediate the findings.

Items to Be Reviewed
As part of the Single Audit, the auditor must prepare and submit three individual reports to the
recipient and to the federal government.

1. The first report is an opinion, or a disclaimer thereof, on whether the recipient's financial
statements are presented in conformity with US Generally Accepted Accounting
Principles, identical to a financial audit’s report on a non-recipient entity,

2. The second report is about the status of internal controls relative to the financial
statements and major programs.

3. The third report is an opinion, or a disclaimer thereof, on the degree to which the recipient
has complied with laws, regulations, and the terms and conditions of the federal assistance
awards. Following the last two reports, if the Single Audit produced audit findings, the
auditor must prepare the Schedule of Findings and Questioned Costs discussed earlier.

Reviewing the Auditor’s Judgement:

The auditor’s judgment is necessary to determine which audit procedures are sufficient to achieve
the audit objectives, and whether additional or alternative audit procedures are needed to achieve
such objectives.

The auditor is responsible for determining the nature, timing, and extent of the audit procedures
necessary to meet the audit objectives (i.e., it is the auditor who determines the necessary amount
of his/her audit work needed to form an opinion on whether the recipient complied with laws and
regulations).

Timeliness of Submission:
Federal guidelines require recipients to submit the documents no more than 30 days after the
auditor reports or 9 months after the final day of the audit period, whichever comes first.

34. Lead Based Paint Work Practice Standards

§ 74585 Lead Based Paint Work Practice Standards.

Standards for renovation activities:

Renovations must be performed by certified firms using certified renovators as directed in

§ 745,89, The responsibilities of certified firms are set forth in § 745.89(d) and the responsibilities
of certified renovators are set forth in § 745.90(b).

Occupant Protection
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Firms must post signs clearly defining the work area and warning occupants and other
persons not involved in renovation activities to remain outside of the work area.

To the extent practicable, these signs must be in the primary language of the occupants.
These signs must be posted before beginning the renovation and must remain in place and
readable until the renovation and the post-renovation cleaning verification have been
completed.

If warning signs have been posted in accordance with 24 CFR 35.1345(b)(2) (OSHA) or
29 CFR 1926.62(m) (HUD), additional signs are not required by this section.

Containing the Work Area

1
2.

Before beginning the renovation, the firm must isolate the work area so that no dust or
debris leaves the work area while the renovation is being performed.

In addition. the firm must maintain the integrity of the containment by ensuring that any
plastic or other impermeable materials are not torn or displaced, and taking any other steps
necessary to ensure that no dust or debris leaves the work area while the renovation is
being performed.

The firm must also ensure that containment is installed in such a manner that it does not
interfere with occupant and worker egress in an emergency.

Interior Renovations

The firm must:

1

Remove all objects from the work area, including furniture, rugs. and window coverings,
or cover them with plastic sheeting or other impermeable material with all seams and
edges taped or otherwise sealed.

Close and cover all ducts opening in the work area with taped-down plastic sheeting or
other impermeable material.

Close windows and doors in the work area. Doors must be covered with plastic sheeting or
other impermeable material. Doors used as an entrance to the work area must be covered
with plastic sheeting or other impermeable material in a manner that allows workers to
pass through while confining dust and debris to the work area.

Cover the floor surface, including installed carpet, with taped-down plastic sheeting or
other impermeable material in the work area 6 feet beyond the perimeter of surfaces
undergoing renovation or a sufficient distance to contain the dust, whichever is greater.
Floor containment measures may stop at the edge of the vertical barrier when using a
vertical containment system consisting of impermeable barriers that extend from the floor
to the ceiling and are tightly sealed at joints with the floor, ceiling and walls.

Use precautions to ensure that all personnel, tools, and other items, including the exteriors
of containers of waste, are free of dust and debris before leaving the work area.

Exterior Renovations

The firm must:
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1. Close all doors and windows within 20 feet of the renovation. On multi-story buildings,
close all doors and windows within 20 feet of the renovation on the same floor as the
renovation, and close all doors and windows on all floors below that are the same
horizontal distance from the renovation.

2. Ensure that doors within the work area that will be used while the job is being performed
are covered with plastic sheeting or other impermeable material in a manner that allows
workers to pass through while confining dust and debris to the work area.

3. Cover the ground with plastic sheeting or other disposable impermeable material
extending 10 feet beyond the perimeter of surfaces undergoing renovation or a sufficient
distance to collect falling paint debris, whichever is greater, unless the property line
prevents 10 feet of such ground covering. Ground containment measures may stop at the
edge of the vertical barrier when using a vertical containment system.

4, If the renovation will affect surfaces within 10 feet of the property line, the renovation
firm must erect vertical containment or equivalent extra precautions in containing the
work area to ensure that dust and debris from the renovation does not contaminate
adjacent buildings or migrate to adjacent properties. Vertical containment or equivalent
extra precautions in containing the work area may also be necessary in other situations in
order to prevent contamination of other buildings, other areas of the property, or adjacent
buildings or properties.

Prohibited and Restricted Practices
The work practices listed below are prohibited or restricted during a renovation as follows:

1. Open-flame burning or torching of painted surfaces is prohibited.

2. The use of machines designed to remove paint or other surface coatings through high
speed operation such as sanding, grinding, power planning, needle gun, abrasive blasting,
or sandblasting, is prohibited on painted surfaces unless such machines have shrouds or
containment systems and are equipped with a HEPA vacuum attachment to collect dust
and debris at the point of generation. Machines must be operated so that no visible dust or
release of air occurs outside the shroud or containment system.

3. Operating a heat gun on painted surfaces is permitted only at temperatures below 1,100
degrees Fahrenheit.

Waste from Renovations

1. Waste from renovation activities must be contained to prevent releases of dust and debris
before the waste is removed from the work area for storage or disposal. If a chute is used
to remove waste from the work area, it must be covered.

2. Atthe conclusion of each work day and at the conclusion of the renovation, waste that has
been collected from renovation activities must be stored under containment, in an
enclosure, or behind a barrier that prevents release of dust and debris out of the work area
and prevents access to dust and debris.

3. When the firm transports waste from renovation activities, the firm must contain the waste
to prevent release of dust and debris.
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Cleaning the Work Area

After the renovation has been completed, the firm must clean the work area until no dust, debris
or residue remains.

Interior and Exterior Renovations
The firm must:

1. Collect all paint chips and debris and, without dispersing any of it, seal this material in a
heavy-duty bag.
2. Remove the protective sheeting.
a, Mist the sheeting before folding it,
b. Fold the dirty side inward, and either tape shut to seal or seal in heavy-duty bags.
¢. Sheeting used to isolate contaminated rooms from non-contaminated rooms must
remain in place until after the cleaning and removal of other sheeting.
d. Dispose of the sheeting as waste.

Additional Cleaning for Interior Renovations

The firm must clean all objects and surfaces in the work area and within 2 feet of the work area in
the following manner, cleaning from higher to lower:

Walls:
Clean walls starting at the ceiling and working down to the floor by either vacuuming with a
HEPA vacuum or wiping with a damp cloth,

Remaining Surfaces:

Thoroughly vacuum all remaining surfaces and objects in the work area, including furniture and
fixtures, with a HEPA vacuum. The HEPA vacuum must be equipped with a beater bar when
vacuuming carpets and rugs.

o Wipe all remaining surfaces and objects in the work area, except for carpeted or
upholstered surfaces, with a damp cloth.

o Mop uncarpeted floors thoroughly, using @ mopping method that keeps the wash water
separate from the rinse water, such as the 2-bucket mopping method, or using a wet
mopping system.

Standards for Post-Renovation Cleaning Verification
Interiors:
A certified renovator must perform a visual inspection to determine whether dust, debris or

residue is still present. If dust, debris or residue is present, these conditions must be removed by
re-cleaning and another visual inspection must be performed.
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After a successful visual inspection, a certified renovator must:

1. Verify that each windowsill in the work area has been adequately cleaned, using the
following procedure.

a

Wipe the windowsill with a wet disposable cleaning cloth that is damp to the touch.
If the cloth matches or is lighter than the cleaning verification card, the windowsill
has been adequately cleaned.

If the cloth does not match and is darker than the cleaning verification card, re-clean
the windowsill as directed in paragraphs (a)(5)(ii)}(B) and (a)(5)(ii)(C) of this
section, then either use a new cloth or fold the used cloth in such a way that an
unused surface is exposed, and wipe the surface again. If the cloth matches or is
lighter than the cleaning verification card, that windowsill has been adequately
cleaned.

If the cloth does not match and is darker than the cleaning verification card, wait for
1 hour or until the surface has dried completely, whichever is longer.

After waiting for the windowsill to dry, wipe the windowsill with a dry disposable
cleaning cloth. After this wipe, the windowsill has been adequately cleaned.

2. Wipe uncarpeted floors and countertops within the work area with a wet disposable
cleaning cloth.

a.

b.

C.

Floors must be wiped using an application device with a long handle and a head to
which the cloth is attached.
The cloth must remain damp at all times while it is being used to wipe the surface
for post-renovation cleaning verification.

If the surface within the work area is greater than 40 square feet, the surface within
the work area must be divided into roughly equal sections that are each less than 40
square feet.
Wipe each such section separately with a new wet disposable cleaning cloth. If the
cloth used to wipe each section of the surface within the work area matches the
cleaning verification card, the surface has been adequately cleaned.

If the cloth used to wipe a particular surface section does not match the cleaning
verification card, re-clean that section of the surface as directed in paragraphs
(a)(5)(ii)(B) and (a)(5)(ii)(C) of this section, then use a new wet disposable cleaning
cloth to wipe that section again. If the cloth matches the cleaning verification card,
that section of the surface has been adequately cleaned

If the cloth used to wipe a particular surface section does not match the cleaning
verification card after the surface has been re-cleaned, wait for 1 hour or until the
entire surface within the work area has dried completely, whichever is longer.
After waiting for the entire surface within the work area to dry, wipe each section of
the surface that has not yet achieved post-renovation cleaning verification with a dry
disposable cleaning cloth. After this wipe, that section of the surface has been
adequately cleaned.

* When the work area passes the post-renovation cleaning verification, remove the warning signs.
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Exteriors

A certified renovator must perform a visual inspection to determine whether dust, debris or
residue is still present on surfaces in and below the work area, including windowsills and the
ground. If dust, debris or residue is present, these conditions must be eliminated and another
visual inspection must be performed.

* When the area passes the visual inspection, remove the warning signs.
Optional Dust Clearance Testing

Cleaning verification need not be performed if the contract between the renovation firm and the
person contracting for the renovation or another Federal, State, Territorial, Tribal, or local law or
regulation requires:

1. The renovation firm to perform dust clearance sampling at the conclusion of a renovation
covered by this subpart.

2. The dust clearance samples are required to be collected by a certified inspector, risk
assessor or dust sampling technician.

3. The renovation firm is required to re-clean the work area until the dust clearance sample
results are below the clearance standards in § 745.227(e)(8) or any applicable State,
Territorial, Tribal, or local standard.

Activities conducted after post-renovation cleaning verification

Activities that do not disturb paint, such as applying paint to walls that have already been
prepared, are not regulated by this subpart if they are conducted after post-renovation cleaning
verification has been performed.

[73 FR 21761, Apr. 22, 2008, as amended at 76 FR 47938, Aug. 5, 2011]

745.86 Recordkeeping and reporting requirements.

Firms performing renovations must retain and, if requested, make available to EPA all records
necessary to demonstrate compliance with this subpart for a period of 3 years following
completion of the renovation. This 3-year retention requirement does not supersede longer
obligations required by other provisions for retaining the same documentation, including any
applicable State or Tribal laws or regulations.

Records that must be retained shall include (where applicable):
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> Records or reports certifying that a determination had been made that lead-based paint
was not present on the components affected by the renovation, as described in § 745.82(a).

> Reports prepared by a certified inspector or certified risk assessor (certified pursuant to
either Federal requlations at & 745.226 or an EPA-authorized State or Tribal certification
program).

> Records prepared by a certified renovator after using EPA-recognized test kits, including
an identification of the manufacturer and model of any test kits used, a description of the
components that were tested including their locations, and the result of each test kit used.

» Records prepared by a certified renovator after collecting paint chip samples, including a
description of the components that were tested including their locations, the name and
address of the NLLAP-recognized entity performing the analysis, and the results for each
sample.

> Signed and dated acknowledgments of receipt as described in § 745.84(a)(1)(i), (2)(2)(i).

(D)(A)(i). (©)(1)(D)(A). and (c)(1)(iT)(A).

Certifications of attempted delivery as described in & 745.84(a)(2)(i) and (c)(1)(ii)(A).

» Certificates of mailing as described in § 745.84(a)(1)(ii), (a)(2)(ii), (b)(1)(i1), (c)(1)(i)(B),
and (c)(1)(ii)(B).(

> Records of notification activities performed regarding common area renovations, as
described in § 745.84(b)(3) and (b)(4), and renovations in child-occupied facilities, as
described in & 745.84(c)(2).

‘r

DOCUMENTATION OF COMPLIANCE WITH THE REQUIREMENTS OF 745.85
Documentation of compliance with the requirements of § 745.85, including:

» Documentation that a certified renovator was assigned to the project,

» The certified renovator provided on-the-job training for workers used on the project,

> The certified renovator performed or directed workers who performed all of the tasks
described in § 745.85(a), and

> The certified renovator performed the post-renovation cleaning verification described in
§ 745.85(b).

NOTE: If the renovation firm was unable to comply with all of the requirements of this rule due
to an emergency as defined in § 745.82, the firm must document the nature of the emergency and
the provisions of the rule that were not followed.

DOCUMENTING COMPLIANCE
This documentation must include a copy of the certified renovator's training certificate, and a
certification by the certified renovator assigned to the project that:

1. Training was provided to workers (topics must be identified for each worker).

2. Warning signs were posted at the entrances to the work area.

3. If test kits were used, that the specified brand of kits was used at the specified locations
and that the results were as specified.
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4. The work area was contained by:

=

Remaoving or covering all objects in the work area (interiors).

Closing and covering all HVAC ducts in the work area (interiors).

Closing all windows in the work area (interiors) or closing all windows in
and within 20 feet of the work area (exteriors).

Closing and sealing all doors in the work area (interiors) or closing and
sealing all doors in and within 20 feet of the work area (exteriors).
Covering doors in the work area that were being used to allow passage but
prevent spread of dust.

Covering the floor surface, including installed carpet, with taped-down
plastic sheeting or other impermeable material in the work area 6 feet
beyond the perimeter of surfaces undergoing renovation or a sufficient
distance to contain the dust, whichever is greater (interiors) or covering the
ground with plastic sheeting or other disposable impermeable material
anchored to the building extending 10 feet beyond the perimeter of surfaces
undergoing renovation or a sufficient distance to collect falling paint
debris, whichever is greater, unless the property line prevents 10 feet of
such ground covering, weighted down by heavy objects (exteriors).
Installing (if necessary) vertical containment to prevent migration of dust
and debris to adjacent property (exteriors).

5. If paint chip samples were collected, that the samples were collected at the specified
locations, that the specified NLLAP-recognized laboratory analyzed the samples, and that
the results were as specified.

6. Waste was contained on-site, and while being transported off-site,

7. The work area was properly cleaned after the renovation by:

a. Picking up all chips and debris, misting protective sheeting, folding it
dirty side inward, and taping it for removal.

b. Cleaning the work area surfaces and objects using a HEPA vacuum
and/or wet clothes or mops (interiors).

¢. The certified renovator performed the post-renovation cleaning
verification (the results of which must be briefly described, including
the number of wet and dry cloths used).

This information required can be provided by completing the form titled *Harford County
Renovation Recordkeeping Checklist™ or a similar form containing the test kit information
required by § 745.86(b)(1)(ii) and the training and work practice compliance information required

by § 745.86(b)(6).

WHO MUST GET COPIES OF REPORTS

When the final invoice for the renovation is delivered or within 30 days of the completion of the
renovation, whichever is earlier, the renovation firm must provide information pertaining to
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compliance with this subpart to the following persons:

> Howard County (along with invoice)

The owner of the building; and, if different,

> An adult occupant of the residential dwelling, if the renovation took place within a
residential dwelling, or;

> An adult representative of the child-occupied facility, if the renovation took place within a
child-occupied facility.

‘v‘

NOTE: When performing renovations in common areas of multi-unit target housing, renovation
firms must post the information required by this subpart or instructions on how interested
occupants can obtain a copy of this information. This information must be posted in areas where
it is likely to be seen by the occupants of all of the affected units.

DUST CLEARANCE SAMPLING

If dust clearance sampling is performed in lieu of cleaning verification as permitted by

§ 745.85(c), the renovation firm must provide, when the final invoice for the renovation is
delivered or within 30 days of the completion of the renovation, whichever is earlier, a copy of
the dust sampling report to:

o The owner of the building; and, if different,

o An adult occupant of the residential dwelling, if the renovation took place within a
residential dwelling, or an adult representative of the child-occupied facility, if the
renovation took place within a child-occupied facility.

When performing renovations in common areas of multi-unit target housing, renovation firms
must post these dust sampling reports or information on how interested occupants of the housing
being renovated can obtain a copy of the report. This information must be posted in areas where
they are likely to be seen by the occupants of all of the affected units.

[73 FR 21761, Apr. 22, 2008, as amended at 75 FR 24819, May 6, 2010; 76 FR 47939, Aug. 5,
2011]
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APPENDIX A: Program Administration Pracedures (updated per the 2013 HOME Rule)

A. Project Underwriting and Subsidy Layering
i. Project underwriting

Most HOME projects in Howard County have multiple sources of funds and are seeking
HOME funds to fill the gap in their project budget. At a minimum, the HOME Program
Specialist and Grants Administrator review a project application 1o make sure the project is
underwritten well, will be stable in the long-term, and will be leveraging HOME funds. For
larger projects (over 5 units), the Grants team completes an extensive review of the project’s
financing to determine how best to meet its budget needs. This is an addition (o a review of the
project's underwriting by the HOME Program Specialist.

il. Subsidy Layering

Before committing funds to a rental project, DHCD will evaluate the project and verify that
the owner did not request or was not allocated any more HOME funds in combination with
other governmental assistance than is necessary to provide the affordable housing. DHCD will
review and keep project records demonstrating that each rental housing project meets required
subsidy layering guidelines. Part of the documentation process includes a Proforma (project
income and expense statement) which should include achievable rent levels, market vacancies
and operating expenses.

The investment of HOME funds is limited by per-unit subsidy limits based on number of bedrooms
and location. The HOME Program Specialist reviews each project to ensure the subsidy level is
appropriate and complies with the maximum and minimum per-unit HOME subsidy limits as
established by HUD. DHCD’s staff will also complete a subsidy layering review as part of their
underwriting unless a subsidy layering review has been completed by the state Department of
Housing and Community Development because of state funds in the project. In those cases,
DHCD staff review the state subsidy layering.

B. Homebuyer Underwriting

The Department can use HOME Program funds for settlement down payment and
closing cost assistance to assist eligible homebuyers and will do so from time to
time as the need arises. Should the Department of Housing use HOME Program
funds for settlement, down payment and closing cost assistance, the County will do
so only if the activity is noted in the Annual Action Plan or by making an
amendment to the Annual Action Plan.

To be eligible for HOME Program funds eligible candidates will he subject to the
following requirements;
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Eligible candidate will be awarded loans up to $40,000 toward the settlement and down
payment costs associated with the purchase of a single-family dwelling unit; The
minimum subsidy limit for a HOME Program transaction is $1,000 and the maximum
subsidy that can be placed into a HOME-eligible activity is outlined in HUD
correspondence dated December 21, 2015. CPD Notice15-003 can be referenced for the
methodology.

» The dwelling unit purchased with HOME Program funds must be the principal resident
of the applicant;

Eligible applicants must have a household annul gross income of no more than 80 percent
of the area median income as prescribed by HUD adjusted for household size and these
values will be changed from time to time;

> The debt to income (DTI) ratio of an applicant must not exceed 45 percent;

The loan to value (LTV) will not exceed 105 percent;

The sales price of the home must not exceed 95 percent of the area median income
purchase price, If rehabilitating the property after rehabilitation value must not exceed
95% of the area median purchase price as published by HUD and updated from time to
time; or as determined locally through market analysis;

HOME- cligible applicants should have at least $1,000 and one month’s mortgage
payment in a savings account. If a HOME-eligible applicant possesses assets that exceed
three month’s mortgage payment plus $1,000 in a savings account, HOME assistance will
be reduced based on need and the existing underwriting of the buyer;

Since this is a direct subsidy to the homebuyer, the eligible candidate is subject to the
recapture provision;

> Applicant must have acquired a first mortgage at the time of application for HOME
assistance;

Applicant will have a back end ratio not to exceed 45% and a front end ratio not to
exoeed 40%;

v

Y Y YVY

‘.’

> i 5
> Applucant must be a fl rst- tlme homebuyer

HOMEBUYER COUNSELING

Homebuyers receiving down payment assistance or homebuyers that reside in HOME-assisted
units must receive housing counseling before and after the purchase of the property. The cost of
housing counseling can be charged as an eligible project cost, which is subject to the per unit
maximum subsidy limit. The prospective homebuyer can be charged for counseling, so long as the
costs are reasonable. Homeownership counseling should provide information on financial
management assistance, home sales contracts, and mortgage transactions and also assist
homebuyers with eliminating any credit problems that may prevent the homebuyers from
purchasing the property. Pursuant to the HUD publishing, Housing Counseling: New
Certification final rule (December 14, 2016), housing counselors and housing counseling
agencies are now required to be certified to be eligible to assist HOME eligible applicants. The
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Department will work with housing counselling agencies in becoming certified.

C. Risk-based Monitoring
Howard County's monitoring policy is to monitor each HOME funded rental project each
year. This monitoring visit includes a file review as well as a review of financial
statements for the project. A sample of units are inspected at every project every year. |If
a monitoring visit reveals significant project issues, a follow up visit would be scheduled
within two months of the original visit to make sure all issues had been sufficiently
addressed.

D. Inspection Procedures

Howard County’s HOME units are inspected by the Program Specialist and Operations
Supervisor. Units are held to a higher standard than UCPS which is a standard unit checklist
for leasing a market rate unit. Issues ae rated in terms of what must be corrected and what
is recommended to be fixed. Projects have a thirty (30) day period to make any unit
improvements that have been identified as flawed,
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APPENDIX B: Howard County Affirmative Fair Housing Marketing Plan
A. POLICY

Howard County Housing (DHCD) in accordance with the regulations of the HOME
Investment Partnerships (HOME) Program (24 CFR 92.3510), has established this
"Affirmative Fair Housing Marketing Plan" to ensure that the County and all entities to
whom they have allocated HOME Funds employ a marketing plan that promotes fair
housing and ensures outreach to all potentially eligible households, especially those least
likely to apply for assistance,

The County's policy is to provide information and attract eligible persons to available
housing without regard to race, color, national origin, sex, religion, familial status {(persons
with children under 18 years of age, including pregnant women), or disability. The
pracedures followed are intended to further the objectives of Title VIII of the Civil Rights
Act of 1968 (Fair Housing Act), and Executive Order 11063, which prohibits discrimination
in the sale, leasing, rent and other disposition of properties and facilities owned or operated
by the federal government or provided with federal funds.

B. PROCEDURES

The HOME Final Rule regarding affirmative marketing procedures and requirements apply
to all rental, homebuyer, rehabilitation, down payment assistance and TBRA projects
funded with HOME Program funding.

DHCD is committed to the goals of affirmative marketing that will be implemented through
the following procedures:

i. Providing equal service without regard to race, color, religion, sex, handicap, familial
status, or national origin of any client, customer, or resident of any community;

ii. Keeping informed about fair housing laws and practices;

iil. Informing clients and customers about their rights and responsibilities under the fair
housing laws by providing verbal and written information;

iv. Evaluating the effectiveness and compliance of all marketing as itrelates to fair housing:

v. Including the Equal Opportunity logo or slogan, and where applicable the accessibility
logotype, in all ads, brochures, and written communications to owners and potential
tenants;

vi. Displaying the HUD's fair housing posters (at a minimum in English and Spanish
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versions) in rental offices or other appropriate locations;

vii. Soliciting applications for vacant units from persons in the housing market who are least
likely to apply for assistance without the benefit of special outreach efforts; working with the
local public housing authority and other service and housing agencies, as well as community
groups, places of worship, employment centers, fair housing groups, housing counseling
agencies and popular social media tools to distribute information to awide and diversified
population;

viii. Maintaining documentation of all marketing efforts (such as copies of newspaper ads,
memos of phone calls, copies of letters).

vix. Maintaining a record of applicants for vacant units with a general profile of the
applicant, how the applicant learned of the vacancy, the outcome of the application, and if
rejected, why, maintaining this record for two years or through one compliance audit,
whichever is the shorter period of time.

C. ASSESSMENT

In conjunction with the annual on-site compliance reviews, DHCD will:

i.  Review and evaluate records of affirmative marketing efforts (advertisements,
flyers, and electronic media spots, etc.);

ii.  Evaluate outcomes and effectiveness of marketing efforts and make changes where
needed.

ili.  Evaluate whether good faith efforts have attracted a diversified cross-section of the
eligible population.

D. CORRECTIVE ACTIONS

Failure to meet affirmative marketing requirements will result in the following corrective
actions:

i. For failure to comply, DHCD will set a probationary period for compliance, not to exceed
six months, during which time DHCD will provide more specific guidelines for
compliance.

ii. Further failure to comply with the affirmative marketing requirements may result in
the withdrawal of HOME support.

iii. Further failure to take appropriate actions to correct discrepancies in affirmative
marketing programs may result in steps to recover all invested HOME funds.
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APPENDIX C: Monitoring Plan

A. Objectives

The objective of the Howard County HOME Monitoring Plan is to establish standards for
evaluating and reporting a grantee's compliance with program requirements. Howard
County will conduct on-site reviews to verify accuracy of records/documents, review
program policies and procedures, conduct housing inspections, and evaluate overall
administrative compliance to HOME Regulations,

B. Monitoring Format

A written Report will be prepared and provided to the grantee following the completion of
each monitoring review. The report will include the following information:

An explanation of the purpose and scope of the review;

A list of findings, comments, recommendations, and corrective actions to be taken;
A list of the client files reviewed;

A list of the houses/units inspected;

An evaluation of project performance to date; and

A time frame for taking corrective action.

YYYVVY

C. Monitoring Compliance

HOME activities will be evaluated on the basis of the following program areas:

> Adherence to HOME guidelines, procedures, and regulations;
> Grantee's administration and management;

> Fair Housing;

» Housing Quality Standard Inspections;

» And Lead Based Paint. if applicable

D. Pre-Monitoring Preparation

Prior to an on-site monitoring visit, the County will provide written notification of the visit to
the grantee. The notice will provide the following information:

» The date(s) and time of the visit;
» A copy of the monitoring checklist
The grantee will be asked to provide the County with the following:

> Agreements/contracts;
> Policy guidelines and procedures, administrative plans, and operation manuals;
> Beneficiary data
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E. Monitoring and Inspection Schedule
DHCD staff will provide program monitoring over three phases:
i.Contract Development Phase
> Ensuring that projects are consistent with the Consolidated Plan
> Ensuring that all Environmental Review requirements have been met
> Ensuring clients are income-eligible

ii. Development Phase

> Ensuring that project costs, budgets, and timelines are adhered to
» Ensuring conformance to HOME standards through periodic property inspections

iii. Post-Development Phase (Long-Term)

> The duration and frequency of on-site grantee monitoring and inspections is based on the
length of the affordability period and the total number of project units.
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Appendix D: Using the Low Income Housing Tax Credits with HOME Funds
There are essentially four ways HOME funds can be used with low-income housing tax credits.

Market Rate Loan

If the HOME funds are provided at or above the applicable federal rate, these funds are not
treated like a federal subsidy. The project qualifies for the 9% credit for eligible improvement
costs and is eligible for the 130 percent basis for projects in "qualified census tracts” or
“difficult development areas” (QCT/ DDA).

Below Market Rate Loan with 9% Credit

IfHOME funds are provided at an interest rate below the applicable federal rate, they may
still be counted in the eligible basis and the project may receive a 9% credit if the project
meets stricter occupancy requirements, The project may receive the 99 credit if 40% of the
residential rental units are occupied by tenants with incomes at or below 50% of the area
median income. However, such projects are not eligible for the 130 percent basis for projects
in "qualified census tracts" or "difficult development areas”.

Below Market Rate Loan with 4% Credit

Some projects qualify only for a 4% credit regardless of the way HOME funds are invested
in the project. For example, a project with other Federal or tax-exempl mortgage revenue
bond funds included in the basis is only eligible for a 4% credit under any circumstance, so
HOME funds can be lent at any below market interest rate terms without consequence to the
credit.

Grant

HOME funds may be provided in the form of a grant, but, they may not be counted in the
eligible basis for the project, and therefore do not contribute to the credits for which the project
is eligible. Therefore, a loan instrument is generally preferable to a grant (Note that deferred
payment loans are generally permissible provided the debt service accrues and there is a
reasonable expectation that the loan can be repaid no later than when the loan matures),
Projects using HOME funds with Low Income Housing Tax Credits have to consider a
number of items in blending the two sets of program rules. The following chart provides an
overview of tax credit rules and the requirements for combining the two programs.
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RULES FOR COMBINING HOME FUNDS AND TAX CREDITS

Tax Credit Program Rules

Combining Tax Credits with HOME

Occupancy
Requirements

At least 20 percent of assisted
units must be reserved for
households with incomes at or
below 50 percent of area median;

OR

40 percent of the units must be
reserved for households with
incomes at or below 60 percent of
areamedianincome.

If HOME funds are provided at below
the market interest rate, at least 40
percent of the units  mustbe
reserved for households with incomes
at or below 50 percent of the area
median income to qualify for the 9
percent credit.

Otherwise, on projects with 5 or more
HOME-assisted units at least 20 percent
of the units must serve households with
incomes at or below 50 percent of area
median income (to meet HOME
requirements).

Tax Credit Program Rules

Combining Tax Credits with HOME

Requirements

Rents for qualified units must not
exceed the rent limit set for the
program. These limits are set by
bedroom size and are based on
the qualifying incomes of an
imputed household size. They
are provided by Howard County
Housing.

For units to qualify as both tax credit
and HOME-assisted units, rents cannot
exceed either program limit. Low
HOME rent units are subject to Low
HOME rents and tax credit limits and
High HOME rent units are subject to
High HOME rents and tax credit limits.

Establishin

Documentation --Tenants must
provide acceptable documentation
of income from a third party
source. All sources of income are
verified.

Definitions --The tax credit
program defines income using the
Section 8 definition of annual
(gross) income.

Asset Income --Assets $5000
or less: tenants certify asset
amount and income. Use actual
income. Assets  above $5000:
verify amount and income. Use
larger of actual income from
assets or imputed asset income.

Documentation --Initial tenant
eligibility documentation for both
programs is the same,

Definitions -DHCD requires the use of
the Section 8 definition of income for
HOME.

Asset Income --Follow more stringent
HOME rules and verify all asset
income,
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Reexaminations | Reexaminations are performed | Tax credit/ HOME projects may request
of Income annually  following the waivers m  order to  perform
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Re-examinations similar to HOME.
Procedures as  at  initial | Otherwise, the project must follow the
certification; however, an owner | more stringent tax credit requirements.
may request a waiver of
reexamination requirements if all
units in the project are tax credit

Over- Rent for over-income tenants | HOME rules defer to tax credit rules -
Income remains restricted. An owner |- rent remains restricted, (In other
Tenants may increase an over-income | words, in no case can the rent exceed

tenants rent, but only after the | limits set by the tax credit program).
unit is replaced with another low-
income wunit in the project,
thereby keeping the portion of
low-income units above the
minimum amount required for
the owner to be eligible for the
credit, "'Over-income™|S defined
as above 140 percent of the
project income limit.

Tax Credit Program Rules Combining Tax Credits with HOME

Monitoring Projects are monitored annually | DHCD will monitor according to their
throughout  the  affordability | program requirements.
period.

Statement of compliance IS
submitted annually with
documentation of occupancy.
On-site inspections are
conducted by DHCD

Occupancy Requirements

Tax credit projects must set aside at least 20 percent of their units for tenants with incomes
at or below 50 percent of the area median (20/ 40 set-aside) or 40 percent of their units
for tenants with incomes at or below 60 percent of the area median income (40/ 60 set-
aside). When combining HOME and tax credits, occupancy requirements depend on the
type of credit taken and the type of HOME funding provided:

In order to take the 9 percent credit in conjunction with below-market-rate HOME funds,
joint HOME/ tax credit projects must meet a higher occupancy standard than either the tax
credit program or the HOME program alone requires:
> 40 percent of the units must be occupied by tenants with incomes at or below 50
percent of area median. (However, such projects are not eligible for the 130 percent
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increase in basis for projects in "qualified census tracts” or "difficult development
areas.”

» To receive the 130 percent increase, the project must either take the four percent
credit, or use the HOME funds at or above the applicable federal rate.)

> In all other cases, projects must ensure that they meet both sets of program rules.
Rents

When combining the two types of funding, two sets of rent rules apply.
Qualified tax credit units must not exceed tax credit rent limits, while HOME-assisted units
must meet HOME rent requirements. Ifaunit is being counted under both programs, the stricter
rent limit applies:
> Low HOME rent units are subject to the lower of the Low HOME rent and the tax
credit rent.
> High HOME rent units are subject to the lower of the High HOME rent and the tax
credit rent.

When tenants receive additional subsidy through rental assistance programs such as Section
8, additional requirements apply.
» HOME allows the rent to be raised to the rental assistance program limit only if the
tenant pays no more than 30 percent of adjusted income, the subsidy is project-based
(not tenant-based), and the tenant's income is less than 50 percent of the area median
income,
> Tax credit rules state that if the rental assistance program rent limit exceeds the tax
credit rent, the unit rent may be raised to the higher limit as long as tenants pay no more
than 30 percent of their adjusted monthly income for housing costs.
> In ajoint tax credity HOME-assisted unit, the stricter HOME requirements would apply.

Establishing Tenant Eligibility

Both the HOME and tax credit programs require project owners to certify tenants' incomes,
to ensure that they are income-eligible and that the project is in compliance with initial
occupancy reguirements.
> To demonstrate eligibility under both programs, property managers must have tenants
certify their income, and obtain supporting documentation. This documentation must
be kept in project unit files for review by the monitoring agencies.
> Under tax credit rules the Section 8 definition of annual (gross) income is used.
> DHCD requires the use of the Section 8 definition of annual (gross) income for
HOME projects.

A difference between HOME and tax credit rules is that HOME requires verification of all
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asset income, whereas the tax credit rules require verification of asset income if the household's
assets are greater than $5,000. For total assets of less than $5,000, the tax credit program
allows tenants to provide a signed statement of asset income.

A tenant in a unit subsidized by both sources of funds would have to comply with the stricter
HOME requirements.

Reexaminations of Tenant Eligibility
The tax credit program does not allow alternative methods of tenant recertification allowed
under the HOME program.

For projects with both HOME funds and tax credits, owners may seek a project waiver from
the state allocating agency to allow certification documentation similar to HOME. Alternatively,
the project must comply with the tax credit rules (and, thus, automatically comply with the
HOME requirements).

Over-Income Tenants

The HOME and tax credit programs have slightly different approaches to over-income
tenants, The definition of an over-income tenant differs under the two programs. Tax credit
rules define “over-income" as having income above 140 percent of the project income limit.

Under HOME, the tenants are considered over-income if their income rises above 80 percent
of area median income.

Further, unlike under HOME, the rent remains restricted under the tax credit program. An
OwWner may increase an over-income tenant’s rent, but only after the unit is replaced with
another low- income unit in the project, thereby keeping the portion of low-income units above
the minimum amount required for the’ owner to be eligible for the credit. To resolve this conflict,
HOME rules state that when funds from both programs are used on the same unit, the tax
credit rules should be followed.

Monitoring

Both programs require annual monitoring to ensure compliance with program rules over the
length of a pre-established affordability period. DHCD will monitor according to their program
requirements.

Additional Notes

> Deed of Trust- The trustee is always the current director of Finance. Typically there are two
trustees, but since a Chief of Staff was not replaced, there is only one. Older deeds may show
two trustees, Aaron Greenfield and Sharon Greisz,
At time of this publication it is Stanley Milesky.

» Completed grant/loan documents should be printed single sided and only one copy of each
document is required for signatures.
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> Once all documents have been returned with signatures, the Deed of Trust and Regulatory
Agreements should be recorded. They are sent to the Division of Land Records, If a payment
is necessary to have the documents recorded, they should be sent to the Department of
Finance first. If a payment is NOT necessary, the documents should still be sent to the
Department of Finance, with attention to Leslie Bennett. However, if the document is exempt
from payment, please use the following text in the header;

"PURSUANT TO SECTION 3-603 OF THE REAL PROPERTY ARTICLE OF THE
ANNOTATED CODE OF MARYLAND, THIS DEED OF TRUST IS EXEMPT

FROM THE PAYMENT OF RECORDING FEES, EXEMPTION PURSUANT TO SECTION 12-
108(a) TAX-PROPERTY ARTICLE.”
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APPENDIX E: Annual Rent and Income Checklist- Form 6-D

HOME Monitoring Checkist -0

Project Compllance Report: Rental Housing
Proged nave: oweCoeghensd | |
Ouwrwe s [FeportingPence:]

A 0 C 8 G G 3 W i X L
LOWOR MG | TOVANT RANE UTILITY
0 DATE OF LAST VONTHEY  [PONANTS AANUAL |COMPUANCE /W |UNeT STATUS
Howe novT |LAST WA, IRsT WO, BoenoVe P wenvr | AcLowe
sty S0 CERY 1 WENT Y S8} "
UMT MR [Ty | EONS) COME CE P AN REN G088 WO | MO S1aT} | HO4 S5T)
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APPENDIX F: Annual Review of Rents and Income Form

Howard County Department of Housing and Community Development

Howard County HOME Investment Partnership Program (HOME)

Annual Review of Rents and Income

Instructions: Please initiol after each step is completed. Once step four (4) has been completed,
the employee should print their name, sign and date below. Place the completed form, along
with Checklist 6-D (Project Compliance Report) and a copy of the correspondence letter in the
respective file under monitoring.

Project Name/Mgmt Company:

1. Emailed notice to property manager. Initials____
2. Rentroll and Income data submitted to Howard County Housing. Initials____
3. Review rents and income and complete checklist 6-D. Initials______
4, Write correspondence letter to property manager. Initials___

Review completed by (Please Print):

Signature:
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Date:
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