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WHEREAS, the Department of Housing and Urban Development ("HUD") has
determined that Howard County qualifies as an Urban County and is eligible to receive funds
under the Community Development Block Grant ("CDBG") and Home Investment Partnership
Program (“HOME”); and

WHEREAS, the primary objective of HUD in awarding CDBG and HOME funds is to
develop viable urban communities by providing funding and programs to ensure decent housing,
suitable living environments, and expanded economic opportunities, principally for persons of

low and moderate incomes; and

WHEREAS, in order to keep Howard County eligible to receive Entitlement Grants, the
County Council approved a Consolidated Housing Plan by adopting Council Resolution No. 54-
2020 on May 4, 2020; and

WHEREAS, in order to obtain the yearly entitlement of CDBG and HOME funds, the
County must adopt an Annual Action Plan that implements the Strategic Plan as required under

the Consolidated Housing Plan.

NOW, THEREFORE, BE IT RESOLVED by the County Council of Howard County,
Maryland this ~  day of [', \ o { , 2021 that it adopts the Howard County Annual
Action Plan Federal Fiscal Year 2021 in isubstan’tially the form as attached hereto for purposes of
qualifying for Community Development Block Grant and Home Investment Partnership Program

funds.



‘ ﬁfward County

Internal Memorandum

Subject: Testimony and Fiscal Impact Statement for:
Resolution No. -2021
Adopting the FFY2021 Annual Action Plan for Community Development
Block Grant (CDBG) & HOME Investment Partnership Program (HOME)

funds
To: Lonnie R. Robbins
Chief Administrative Officer
From: Kelly A.Cimino K. Cimino-
Director

Department of Housing and Community Development

Date: March 17, 2021

Resolution No. - 2021 is requesting approval of the FFY2021 Annual Action Plan
for the Community Development Block Grant (CDBG) program and the Home Investment
Partnership Program (HOME). The FFY2021 Annual Action Plan is Howard County’s
application to the U.S. Department of Housing and Urban Development (HUD) for CDBG
and HOME funding. The FFY2021 Annual Action is required as a precondition to
receiving the County’s annual entitlement of CDBG and HOME Program funds from

HUD.

BACKGROUND

In 2020, Council Resolution 54-2020 adopted Howard County’s current Five-Year
Consolidated Plan. The Consolidated Plan is a planning document that summarizes local
housing and non-housing needs; housing market and inventory conditions; outlines a four-
year strategy; identifies available federal, state and local resources needed and anticipated
to implement the strategies; and presents specific goals and objectives for each strategy.
The Annual Action Plan is the implementing document for the strategies in the
Consolidated Plan and is required by HUD in order to obtain the CDBG and HOME
Program funding.

The primary objective of the CDBG and HOME Programs is to develop viable
communities by providing decent and affordable housing, creating suitable living
environments, and expanding economic opportunities, principally for persons of low and
moderate income.

This year, in order to receive the annual entitlement grants for FFY2021, which
will begin on July 1, 2021, and to continue to be eligible as an Urban County Entitlement
community, Howard County must adopt another Annual Action Plan. The Annual Action



Plan outlines the proposed activities that will be undertaken for the upcoming program
year. The FFY2021 Annual Action Plan is the second year under this Consolidated Plan.

Howard County’s Department of Housing and Community Development has
developed the draft Annual Action Plan in consultation with multiple county agencies,
various nonprofit agencies, local advocates, the Housing and Community Development
Boards, and several local and regional service providers of housing and human services.

Howard County, in compliance with the County’s Citizen Participation Plan,
advertised and held five (5) public hearings on the needs and goals of the County's CDBG
and HOME Programs. The public hearings provided residents with the opportunity to
discuss the programs and to offer their suggestions on future program priorities. The public
hearings were advertised in The Howard County Times and Columbia Flier on November
19, 2020, December 17, 2020, February 25, 2021, and March 25, 2021.

The draft FFY2021 Action Plan was available for the required 30-day public
review and comment period, February 22"¢ through March 24t at the Housing
Department’s office at Patuxent Woods and on the department’s webpage on the County’s
website at www.howardcountymd.gov.

FISCAL IMPACT

The entitlement awards to Howard County will provide funding in the total amount
of $1,859,160.81 (CDBG: $1,373,903.81; HOME: $485,257). The grants cover both
program and related administrative costs. The amounts have been incorporated into the
County’s Fiscal Year 2021 budget. A list of proposed grantees and funding amounts has
been provided to the County Council in advance of this public hearing.

The Department and Housing and Community Development Board recommend
approval of this Resolution.

Cc:  Calvin B. Ball, Howard County Executive (w/draft Action Plan)
Sameer Sidh, Chief of Staff (w/draft Action Plan)
Jennifer Sager, Legislative Coordinator (w/draft Action Plan — 12 copies)
Gary W. Kuc, County Solicitor (w/draft Action Plan)
Holly Sun, Budget Administrator
Elizabeth Meadows, Chief, Community Planning and Grants
Housing and Community Development Board
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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

In accordance with federal requirements for jurisdictions receiving funds from the United States
Department of Housing and Urban Development (HUD) for housing and community development
programs, Howard County has Prepared its FFY2021 Annual Action Plan in accordance with its five -year
Consolidated Plan for FFY2020-2024. This Action Plan outlines how the County will use federal
resources to address the current housing and tommunity development needs of our low to moderate
income population, whije remaining aligned with the goals outlined in our Consolidated Plan,

The most common housing problem in Howard County is housing affordable, According to the 2011-
2015 American Community Survey, 44.8% all renter households were cost overburdened by 30% or
more, 23.9% of owner households with 3 Mmortgage were cost overburdened by 30% or more, and 10.1%
of owner households without a Mmortgage were cost overburdened by 30% of more. Additional housing
problems that were discussed in consultation and recejved from citizen tomments included: need for
housing rehabilitation assistance, handicap accessible housing, and availablhty/accommodation of
senior housing. It is also important to consider the prevalence of housing problems among different
types of households, such as the elderly, disabled, minorities, and different household types.
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This could be 3 restatement of items or g table listed elsewhere inthe plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Please see AP-20 Annual Goals and Objectives section for this information.

3. Evaluation of Past performance

This is an evaluation of past performance that helped lead the grantee to choose jts goals or
projects,

The most recently completed program year is 2019. Oyr Consolidated Annual Performance and
Evaluation Report (CAPER) for 2019 contained the following observations:

Howard County made good progress towards its Consolidated Plan goals over the [ast year:

* Renter-Occupied Rehabilitation: The County assisted 23 renter households (CDBG)

® Special Needs Housing Rehabilitation: The County assisted 2 units (CDBG)

* Special Needs Facilities & Improvement Rehabilitation: The County assisted 1 unit which
serving person with severe disabilities (CDBG)

* Low-income Working Housing: The County assisted 2 units (CDBG)

® Special Needs Housing Acquisition: The County assisted 5 single room Occupancy (SRO) units
(HOME)

®*  First Time Homebuyer Assistance: The County assisted 5 households (HOME)

During FFY2019, the County was able to rehabilitate twenty-three (23) rental housing units, to increase
safety and help preserve affordable housing for low-income families living in them. CDBG was also used
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to create two (2) additional units of low-income households working in Howard County through
acquisition of two (2) existing condominium units,

CDBG was used for the rehabilitation of one (1) sober-living facility and one (1) facility that serves a
formerly homeless family to preserve access to affordable housing for income eligible Howard County
residents. In addition, CDBG was used to rehabilitate one (1) public facility to preserve access to

HOME program funds were used to acquire one (1) 2-bedroom condominium unit and one (1) 3-
bedroom townhome unit to create five (5) single room 0ccupancy (SRO) for five {(5) extremely low-
income persons that have a developmental disability in Howard County,

Lastly, HOME Program funds were used to assist five (5) moderate-income families to achieve
homeownership with down Payment and closing cost assistance.,

used for the correct Purposes. This assessment is made within the context of the County's overal|
budget and other resources available to assist low- and moderate-income Howard County residents,

q. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Howard County, in compliance with the County’s Citizen Participation Plan, advertised and held five (5)
public hearings on the needs and goals of the County's CDBG and HOME Programs. The public hearings
provided residents with the Opportunity to discuss the programs and to offer their suggestions on futyre
program priorities. The public hearings were advertised in The Howard County Times and Columbia Flier
on November 19, 2020, December17, 2020, February 25, 2021, and March 25, 2021.
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The public notice was advertised February 25, 2021 in Howard County Times and Columbia Flyer
regarding draft version of the FFY2021 Annual Action Plan being available for view on the County’s
website beginning February 22, 2021 at www.howardcountymd,gov under “Departments”. All
comments received by March 18, 2021 at 11:59.99 PM, were accepted.

Plan to HUD.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The County held a number of public hearings and roundtable meetings during the creation of the Five
Year Consolidated Plan. Participants were asked to provide their housing, homeless, other special,
community development, economic development, and planning priority needs, as well as thejr input on
how CDBG and HOME funds could be directed to address those needs.

The following needs were the most common needs discussed:

® Need for affordable housing

® Need for employment opportunities that pay a living wage employment
® Need for access to transportation

® Need for individualized Supportive service and housing programs

® Need for comprehensive service referral network

The full Needs Hearings Notes can be found in Citizen Participation Backup found in AD-26
Administration screen.
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6. Summary of comments or views not accepted and the reasons for not accepting them
All comments and views were incorporated into this plan.
7. Summary

Under the FFY 2021 CDBG Program, the County will receive a grant in the amount of $1,309,335 and
anticipates $10,778.81 in Program Income for the year for a total FFY 2020 budget of $1,320,113.81. The
County will budget $167,572.80 for general program administration and $84,000 for Fair Housing
activities for a total Planning and Administration budget of $251,572.80 (19.1%). The balance of funds
($1,068,541.01) will be allocated to activities which principally benefit low- and moderate-income
persons in the amount of $1,068,541.01 (100.0%) and $0 for the removal of slums and blight (0.0%). The
activities which principally benefit low- and moderate-income persons are divided between Public
Facilities activities $618,746.58 (46.9%), Housing activities $274,173.30 (20.8%), and Public Service
activities $175,621.13 (13.3%). The County meets the HUD regulations for project caps by allocating the
following FFY 2021 CDBG funds:

* Planning and Administration $ 264,062.56 or 19.1% allocation (at the 20% cap)
® Public Services $175,621.12 or 13.3% allocation (below the 15% cap)

e Demolition S0 or 0.0%

e Urgent Need SO or 0.0%

Under the FFY 2021 HOME Program, the County will receive a grant in the amount of $465,440 and
anticipates SO in program income for the year for a total FFY 2021 budget of $465,440. The County will
use $116,360.00 in contributions from the County’s banked Match from prior housing projects as HOME
Match for FFY 2021.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator HOWARD COUNTY Department of Housing and Community Development
HOME Administrator HOWARD COUNTY Department of Housing and Community Development

Table 1 - Responsible Agencies

Narrative (optional)

Howard County's Department of Housing and Community Development is the administrating agency for the CDBG and HOME programs. The
Department prepares the Five Year Consolidated Plan, Annual Action Plans, Environmental Review Records (ERRs), the Consolidated Annual

Performance Evaluation Reports (CAPER), provides monitoring, processes pay requests, contracting and oversight of the programs on a day to
day basis.

Consolidated Plan Public Contact Information

Elizabeth Meadows, Chief

Howard County Department of Housing & Community Development
9820 Patuxent Woods Drive, Suite 224

Columbia, MD 21046

Phone: 410-313-6324

Fax: 410-313-5960

Email: emeadows@howardcountymd.gov
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

Howard County conducted three Virtual Public Needs Hearing on December 2, December 10, and
December 15, 2020. The invitation was emailed to stakeholders from the Nonprofit Stakeholder list
maintained by the Department of Housing and Community Development.

The County held it’s a Virtual Public Hearing on January 7, 2021 at 1:30 PM in which the CDBG and
HOME Program application for funding was announced. Howard County began the 30-Day Day
Comment Period on February 22, 2021 which ran through Wednesday, March 24, 2021 at 11:59.9 PM.

The public notice was advertised February 25, 2021 in Howard County Times and Columbia Flyer
regarding draft version of the FFY2021 Annual Action Plan being available for view on the County’s
website beginning February 22, 2021 at www.howardcountymd.gov under “Departments”. All
comments received by March 18, 2021 at 11:59.99 PM, were accepted.

The County held the Forth Virtual Public Hearing on April 8, 2021 at the Housing Board bi-monthly
meeting. A Fifth Virtual Public Hearing was held on April 19, 2021 at 7 PM during the Howard County
Council’s April Hearing. A full list of meeting notes can be found in the Citizens Participation appendix.

The County developed the Annual Action Plan based on the input received from stakeholders. All
comments received during our needs assessment phase were considered in our CDBG and HOME
program application process, ranking and review, and in the writing of Howard County’s Annual Action
Plan to HUD.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

Howard County's Department of Housing and Community Development acts as the single point of
contact to coordinate efforts between public and assisted housing providers, as well as private and
governmental health, mental health, and social service agencies. The County works with the following
agencies to enhance funding and service allocations to address the housing and community
development needs of the area:

e Howard County Department of Housing and Community Development - oversees the County's
CDBG and HOME grant programs.

* Howard County Housing Commission - manages the HUD Voucher Program, administers the
Family Self Sufficiency Program, and develops affordable housing.

Annual Action Plan
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e Social Services Agencies - provides services to address the needs of low- and moderate-income
persons.

¢ Housing Providers - rehabilitates and develops affordable housing for low- and moderate-
income households.

¢ Howard County Department of Community Resources and Services - oversees the Continuum
of Care {CoC) Network for Howard County, as well as public services utilized by low- and
moderate-income households.

Collaboration and coordination with these entities will continue throughout the five-year period in order
to capitalize on potential future funding opportunities, as well as potential project partnerships, that
would result in increased benefits to low- and moderate-income households. Each year as a part of the
CDBG and HOME application planning process these stakeholders are contacted to identify the County's
housing and community development needs and priorities. Stakeholders are encouraged to attend a
public hearing or respond directly to consultation contacts. Stakeholders are also invited to apply for
CDBG and HOME funding for eligible activities.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Howard County Coalition to End Homelessness consists of twenty-three (23) members representing
Howard County government, Howard County School System, non-profit agencies, the business and faith
communities, citizen advocates, and individuals with lived experience. The Coalition fulfills the HUD
requirement to have a planning body designed to promote a communitywide commitment to the goal of
ending homelessness. The Coalition is responsible for and committed to creating and driving a system of
housing and care that responds to the needs of homeless individuals and families in Howard County
with the mission to make homelessness rare, brief, and non-recurring.

CDBG and HOME funds are used to financially support and leverage efforts of the Coalition, including
but not limited to: supportive service programs and facilities for the homeless and persons at-risk of
becoming homeless; and assistance efforts to provide emergency shelter transitional housing, rapid
rehousing, utility support, permanent supportive housing, and other permanent housing opportunities
for the homeless and person at-risk of becoming homeless.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The Howard County Coalition to End Homelessness uses a Coordinated Entry System to address the
needs of homeless persons and those at risk of homelessness. The Coordinated Entry System is designed
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to minimize barriers faced by individuals who are homeless in accessing the most appropriate and
effective housing services to address their needs and incorporates a "housing first" philosophy in
matching homeless individuals with services. The CoC uses ServicePoint HMIS software for its
coordinated entry. Coordinated entry referrals prioritize all individuals and families who are the most
vulnerable according to the VI-SPDAT, as well as those identified as meeting the HUD definition of
chronically homeless.

The Coalition has four committees (Coordinated Entry, HMIS, Planning, and Rating and Ranking) that
manages the administration of the CoC by: determining how to allocate ESG funds; developing
performance standards and evaluate outcomes; and developing funding, policies and procedures for the
administration of HMIS. The CoC reviews projects funded by the Continuum of Care, Emergency
Solutions Grant and other related activities for compliance, application, and performance and makes
recommendations on the allocation of resources to projects. The Committees ensure that there is a
comprehensive and fair resource allocation process, as well as an effective system for addressing and
monitoring the needs of people experiencing homelessness or who are at risk of becoming homeless.

The County's Department of Housing and Community Development is an active member of the Coalition
and utilizes information shared by the Coalition to fund CDBG and HOME projects that address
homelessness.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

Howard County Housing Commission

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by Consulitation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Anti-poverty Strategy

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Briefly describe how the Agency/Group/Organization was consulted.

The Howard County Housing Commission was consulted to
obtain information on the County's housing and community
development needs.

2 | Agency/Group/Organization

Howard County Department of Community Resources and
Services

Agency/Group/Organization Type

Other government - Local
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Howard County Department of Resources and Services
was consulted to obtain information on the County's housing
and community development needs.

Agency/Group/Organization

Maryland Department of the Environment

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by Consultation?

Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Maryland Department of the Environment was consulted
to obtain information on the County's housing and
community development needs.

Agency/Group/Organization

Association Of Community Services Of Howard County (ACS)

Agency/Group/Organization Type

Health Agency

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Association of Community Services of Howard County
was consulted to obtain information on the County's housing
and community development needs.
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5 | Agency/Group/Organization

Bridges to Housing Stability, Inc.

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-homeless

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Briefly describe how the Agency/Group/Organization was consulted.

Bridges to Housing Stability was consuited to obtain
information on the County's housing and community
development needs.

6 | Agency/Group/Organization

COMMUNITY ACTION COUNCIL OF HOWARD COUNTY, INC.

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Education
Services-Employment
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What section of the Plan was addressed by Consultation? Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted. The Community Action Council of Howard County was
What are the anticipated outcomes of the consultation or areas for consulted to obtain information on the County’s housing and
improved coordination? community development needs.

7 | Agency/Group/Organization Grassroots Crisis Intervention Center, Inc.
Agency/Group/Organization Type Services - Housing

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless

What section of the Plan was addressed by Consultation? Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Grassroots Crisis Intervention was consulted to obtain
information on the County's housing and community
development needs.

8 | Agency/Group/Organization Heritage Housing Partners Corp.
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy
Briefly describe how the Agency/Group/Organization was consulted. Heritage Housing Partners Corp. was consulted to obtain
What are the anticipated outcomes of the consultation or areas for information on the County's housing and community
improved coordination? development needs.
9 | Agency/Group/Organization Howard County Department of Social Services
Agency/Group/Organization Type Other government - State
What section of the Plan was addressed by Consultation? Housing Need Assessment
Anti-poverty Strategy
Briefly describe how the Agency/Group/Organization was consulted. Howard County Department of Social Services was consuited
What are the anticipated outcomes of the consultation or areas for to obtain information on the County's housing and
improved coordination? community development needs.
10 | Agency/Group/Organization HUMANIM, INC.

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-Health
Services-Employment
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Humanim was consulted to obtain information on the
County's housing and community development needs.

11

Agency/Group/Organization

Help End Homelessness HC, Inc.

Agency/Group/Organization Type

Housing
Services-homeless

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Help End Homelessness was consulted to obtain information
on the County's housing and community development needs.

12

Agency/Group/Organization

IHOMES, INC.

Agency/Group/Organization Type

Housing
Services-Persons with Disabilities
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What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

iHomes was consulted to obtain information on the County's
housing and community development needs.

13

Agency/Group/Organization

Living in Recovery

Agency/Group/Organization Type

Housing
Services - Housing
Services-Persons with Disabilities

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Living In Recovery was consulted to obtain information on the
County's housing and community development needs.

14

Agency/Group/Organization

Rebuilding Together Howard County

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Rebuilding Together Howard County was consulted on the
County's housing and community development needs.
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15 | Agency/Group/Organization

Howard County Department of Corrections

Agency/Group/Organization Type

Housing

Services - Housing
Services-Persons with Disabilities
Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homelessness Needs - Veterans
Anti-poverty Strategy

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Briefly describe how the Agency/Group/Organization was consulted.

The Howard County Department of Corrections was
consulted for information on the County's housing and
community development needs.

16 | Agency/Group/Organization

THE ARC OF HOWARD COUNTY

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Briefly describe how the Agency/Group/Organization was consulted.

The Arc of Howard County was consulted to obtain
information on the County's housing and community
development needs.
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17

Agency/Group/Organization

We are Hope Works of Howard County

Agency/Group/Organization Type

Housing
Service-Fair Housing
Services - Victims

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

We Are HopeWorks of Howard County was consulted to
obtain information on the County's housing and community
development needs.

18

Agency/Group/Organization

Howard County Health Department

Agency/Group/Organization Type

Health Agency

What section of the Plan was addressed by Consultation?

Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Howard County Health Department was consulted to
obtain information on the County's housing and community
development needs.

19

Agency/Group/Organization

Making Change, Inc.

Agency/Group/Organization Type

Services - Housing
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What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Making Change was consulted for information on the
County's housing and community development needs.

20

Agency/Group/Organization

FIRN, INC.

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

FIRN was consulted for information on the County's housing
and community development needs.

21

Agency/Group/Organization

Volunteers of America Chesapeake Inc.

Agency/Group/Organization Type

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Volunteers of America was consulted to obtain information
on the County's housing and community development needs.

22

Agency/Group/Organization

United Way of Central Maryland

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The United Way of Central Maryland was consulted to obtain
information on the County's housing and community
development needs.

23

Agency/Group/Organization

Chin Association of Maryland

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Chin Association of Maryland was consulted to obtain
information on the County's housing and community
development needs.

24

Agency/Group/Organization

FAMILY AND CHILDRENS SERVICES OF CENTRAL MARYLAND

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Family and Children's Services of Central Maryland was
consulted to obtain information on the County's housing and
community development needs.

25

Agency/Group/Organization

Maryland Legal Aid

Agency/Group/Organization Type

Services - Housing
Service-Fair Housing
Services - Victims
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Maryland Legal Aid was consulted to obtain information on
the County's housing and community development needs.

Identify any Agency Types not consulted and provide rationale for not consulting

All agencies were consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of
Care

Howard Coalition
for End
Homelessness

The Path Home, Howard County's Strategic Plan to End Homelessness, Five-Year Plan 2020 to
2025. The CoC is the primary provider of housing and supportive services for the area's homeless
and those at risk of being homeless population. The goals of the Country and the CoC are
complementary.

5 Year Plan and
Annual Action

Plan

Howard County
Housing
Commission

The Howard County Housing Commission is the lead agency providing housing vouchers and
affordable housing in the County. The goals of the County and Howard County Housing
Commission are complementary.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?

PlanHoward 2030 is an update of the 2000 Howard County General Plan and was developed for
Howard County H d Count guiding decisions related to development, land preservation, changing demographic and

owar u
General Plan Y employment trends, neighborhood sustainability, capital projects, County services and other key

issues. The goals of the County's Consolidated Plan and General Plan are complementary.

Howard County is a participating member in the Baltimore Metropolitan Council's Regional
BMC Analysis of Impediments to Fair Housing Choice. The goals of the County's Consolidated Plan and
the RAl are complementary.

Regional Analysis
of Impediments

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

Howard County's Department of Housing and Community Development is the lead planning and administrating agency for the County's CDBG
and HOME programs. Close coordination is maintained between the Department and other county departments to ensure the needs for
affordable housing and community development are being met.

The County participates in regional planning efforts that affect the County's housing and community development goals. For example, the
County is participating in the Baltimore Metropolitan Council's Regional Analysis of Impediments to Fair Housing Choice. The Al participants are:
City of Annapolis and the Housing Authority of the City of Annapolis; Anne Arundel County and the Housing Commission of Anne Arundel
County; City of Baltimore and the Housing Authority of Baltimore City; Baltimore County and Office of Housing; Harford County and the Havre de
Grace Housing Authority; and Howard County and the Howard County Housing Commission.

Additionally, the County coordinates and applies for funding through the Maryland Department of Housing and Community Development for
programs that address the County's housing, homeless, and community development needs.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Howard County conducted three Virtual Public Needs Hearing on December 2, December 10, and December 15, 2020. The invitation was
emailed to stakeholders from the Nonprofit Stakeholder list maintained by the Department of Housing and Community Development.

The County held it’s a Virtual Public Hearing on January 7, 2021 at 1:30 PM in which the CDBG and HOME Program application for funding was

announced. Howard County began the 30-Day Day Comment Period on February 22, 2021 which ran through Wednesday, March 24, 2021 at
11:59.9 PM.

The public notice was advertised February 25, 2021 in Howard County Times and Columbia Flyer regarding draft version of the FFY2021 Annual
Action Plan being available for view on the County’s website beginning February 22, 2021 at www.howardcountymd.gov under “Departments”.
All comments received by March 18, 2021 at 11:59.99 PM, were accepted.

The County held the Forth Virtual Public Hearing on April 8, 2021 at the Housing Board bi-monthly meeting. A Fifth Virtual Public Hearing was
held on April 19, 2021 at 7 PM during the Howard County Council’s April Hearing. A full list of meeting notes can be found in the Citizens
Participation appendix.

The County developed the Annual Action Plan based on the input received from stakeholders. All comments received during our needs
assessment phase were considered in our CDBG and HOME program application process, ranking and review, and in the writing of Howard
County’s Annual Action Plan to HUD.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (if
response/attendance | comments received not accepted applicable)
and reasons '
All comments can
Non- Virtual WebEx Public | be found in the
1 Public Hearing targeted/broad Needs Hearing Citizen N/A
community December 2, 2020. Participation
Backup.
All comments can
Non- Virtual WebEx Needs | be found in the
2 Public Hearing targeted/broad Hearing December Citizen N/A
community 10,2020. Participation
Backup.
All comments can
Non- Virtual WebEx Needs | be found in the
3 Public Hearing targeted/broad Hearing December Citizen N/A
community 15,2020. Participation
Backup.
All comments can
Non- Virtual WebEx Public | be found in the
4 Public Hearing targeted/broad Hearing January 7, Citizen N/A
community 2021. Participation
Backup.
All comments can
Non- . . be found in the
. . Virtual WebEx Public o
5 Public Hearing targeted/broad ) . Citizen N/A
. Hearing April 8,2021 L
community Participation
Backup.

OMB Control No: 2506-0117 {exp. 09/30/2021)
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
All comments can
Non- . . be found in the
. . Virtual WebEx Public .
6 Public Hearing targeted/broad Heari Citizen N/A
earin
community & Participation

Backup.
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

Howard County completed the planning and writing of the FFY2021 Annual Action using estimated amounts that are the awarded totals the
County received in FFY2020 for both CDBG and HOME programs. The County anticipates receiving $1,309,335 in CDBG and $465,440 in HOME
funds for the FFY 2021 program year. To maintain compliance with requirements and timing for submission of the Annual Action Plan to HUD,
the County chose to move forward with the planning, writing, 30-day public comment period with the anticipated amounts for these programs.

The County’s FFY 2021 CDBG and HOME program year starts on July 1, 2021 and concludes on June 30, 2022. The County projects its CDBG and
HOME allocations to remain level over the remaining three years of the five -year period.

in the event the FFY2021 CDBG and HOME Program awards vary from the FFY2020 award, Howard County intends to adjust the amounts equally
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among the CDBG and the HOME projects.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition The CDBG entitlement program allocates
federal | Admin and annual grants to larger cities and urban
Planning counties to develop viable communities
Economic by providing decent housing, a suitable
Development living environment, and opportunities to
Housing expand economic opportunities,
Public principally for low- and moderate-income
Improvements persons. The County is funding fourteen
Public Services 1,309,335 10,779 011,320,114 | 3,960,341 | (15) CDBG projects in FFY 2021.

OMB Control No: 2506-0117 {exp. 09/30/2021)
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public- | Acquisition The HOME entitlement program
federal | Homebuyer allocates annual grants to larger cities
assistance and urban counties to fund a wide range
Homeowner of activities including building, buying,
rehab and/or rehabilitating affordable housing
Multifamily for rent or homeownership or providing
rental new direct rental assistance to low-and
construction moderate-income people. The County is
Multifamily funding four (4) HOME projects in FFY
rental rehab 2021.
New
construction for
ownership
TBRA 465,440 0 0 465,440 | 1,396,620

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The County will continue to use all federal, state, and private resources currently available to develop and expand affordable rental
opportunities, homeownership options for low- and moderate-income households, and to promote other critical community sustainability

initiatives.

Howard County has funded an additional $6,514,5 from the Community Services Partnership (CSP) Grants for County Fiscal Year 2022.
Additionally, for the fourth year through the County’s MIHU Fee-In-Lieu Program, ($400,000) will further support the goals set within this

OMB Control No: 2506-0117 (exp. 08/30/2021)
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FFY2021 Annual Action Plan. A proposed combined budget of $5,995,000 for the Housing Initiative Programs within the Howard County DHCD’s

Community Renewal Fund has been requested for County Fiscal Year 2022.

The County will use $116,360.00 for the 25% match contributions from the County’s Banked Match from prior projects as HOME match for
FFY2021.
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If appropriate, describe publically owned land or property located within the jurisdiction that

may be used to address the needs identified in the plan

The following publicly owned land and property within the jurisdiction is available for future

development to address the needs identified in the Plan:

e  West Watersville Road, Mt. Airy (Tax ID 333217)

e Southeast side of Beetz Road, Mt. Airy (Tax ID 333195)

e 589 Woodbine Road, Woodbine (Tax ID 313089)

e Woodbine Road, Woodbine (Tax ID 374355)

e Route 40 at Pine Orchard, Ellicott City (Tax ID 258714)
e 3420 Martha Bush Drive, Ellicott City (Tax ID 218488)
» Rogers Avenue, Ellicott City (Tax ID 265729)

e 3713 Fels Lane, Ellicott City (Tax 1D 201259)

e Adjacent to MD Route 100, Ellicott City (Tax ID 291483)

e 12201 Hall Shop Road, Clarksville (Tax ID 351995)

e 15959 Union Chapel Road, Woodbine (Tax ID 323742)
e 7151 Mayfield Avenue, Elkridge (Tax ID 159496)

e Route 29, Laurel (Tax ID 391478)

Discussion

The County's CDBG and HOME program year runs from July 1, 2021 through June 30, 2022. These funds

will be used to address the following priority needs set within the FFY 2020 to FFY 2024 Consolidated

Plan:

e Housing

e Homeless

e Other Special Needs

e Community Development

e Administration, Planning, and Management

Annual Action Plan
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2506-0117 {exp. 09/30/2021)

2021

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 HS-1 Housing Support | 2020 | 2024 | Affordable Housing | Howard Housing Priority CDBG: | Rental units constructed: 1
County $100,000 | Household Housing Unit
Target Area HOME: | Direct Financial Assistance
$160,000 | to Homebuyers: 5
Households Assisted
2 HS-3 Housing 2020 | 2024 | Affordable Housing | Howard Housing Priority CDBG: | Rental units rehabilitated:
Rehabilitation County $304,173 | 20 Household Housing Unit
Target Area Homeowner Housing
Added: 25 Household
Housing Unit
3 HO-1 Housing 2020 | 2024 | Homeless Howard Homeless Priority CDBG: | Public Facility or
County $30,000 | Infrastructure Activities for
Target Area HOME: | Low/Moderate Income
$189,080 | Housing Benefit: 1
Households Assisted
Homeowner Housing
Rehabilitated: 1 Household
Housing Unit
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome indicator
Order Year | Year Area
4 HO-2 2020 | 2024 | Homeless Howard Homeless Priority CDBG: | Public service activities for
Operation/Support County $140,000 | Low/Moderate Income
Target Area Housing Benefit: 100
Households Assisted
5 SN-1 Housing 2020 | 2024 | Non-Homeless Howard Other Special Needs CDBG: | Rental units rehabilitated: 1
Special Needs County Priority $24,000 | Household Housing Unit
Target Area HOME: | Homeless Person Overnight
$69,816 | Shelter: 50 Persons Assisted
6 SN-2 Social Services 2020 | 2024 | Non-Homeless Howard Other Special Needs CDBG: | Public service activities for
Special Needs County Priority $35,621 | Low/Moderate Income
Target Area Housing Benefit: 45
Households Assisted
7 CD-1 Community 2020 | 2024 | Non-Housing Howard CDBG: | Public Facility or
Facilities and Community County $434,747 | Infrastructure Activities
Infrastructure Development Target Area other than Low/Moderate
Income Housing Benefit:
675 Persons Assisted
8 AM-1 Overall 2020 | 2024 | Administration, Howard Administration, CDBG: | Other: 4 Other
Coordination Planning, and County Planning, and $251,573
Management Target Area Management HOME:
Priority $46,544
Table 6 — Goals Summary
Goal Descriptions
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Goal Name

HS-1 Housing Support

Goal Assist low- and moderate-income households to access decent, safe and sanitary housing that is affordable and accessible
Description | for rent or for sale through housing counseling and down payment/closing cost assistance.

Goal Name HS-3 Housing Rehabilitation

Goal Conserve and rehabilitate existing affordable housing units occupied by owners and renters by addressing code violations,
Description emergency repairs and handicap accessibility.

Goal Name HO-1 Housing

Goal Support the Continuum of Care's efforts to provide emergency shelter, transitional housing, rapid rehousing, utility
Description support, permanent supportive housing, and other permanent housing opportunities

Goal Name HO-2 Operation/Support

Goal Support social service programs and facilities for the homeless and persons at-risk of becoming homeless.

Description

Goal Name SN-1 Housing

Goal Support an increase in the supply of decent, safe and sanitary housing that is affordable and accessible for the elderly,

Description

persons with disabilities, persons with HIV/AIDS, victim of domestic violence, persons with alcohol/drug dependency, and
persons with other special needs, through rehabilitation and new construction of housing units.

Goal Name SN-2 Social Services

Goal Support social services and programs and facilities for the elderly, persons with disabilities, persons with HIV/AIDS, victims
Description of domestic violence, person with alcohol/drug dependency, and persons with other special needs.

Goal Name CD-1 Community Facilities and Infrastructure

Goal Improve the County's public facilities and infrastructure through rehabilitation, reconstruction, and new construction.
Description

Annual Action Plan 34
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8 | Goal Name AM-1 Overall Coordination

Goal
Description

Provide program management and oversight, for the successful administration of federal, state, and local funded

programs, including planning services for special studies, environmental clearance, fair housing activities, and compliance
with all federal, state, and local laws and regulations.
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Projects

AP-35 Projects — 91.220(d)

Introduction

In order to address the identifiable needs of Howard County, the proposed FFY 2021 One-Year Action
Plan proposes the following activities:

Projects

Ik

Project Name
CDBG Program Planning and Administration

Fair Housing Regional Al Coordinator
Columbia Housing Center Affirmative Marketing Program
Roger Carter Recreation Center Redevelopment

Emergency Public Facility

The United Way - Rehab

The Arc of Howard County - Rehab

Bridges to Housing Stability - Acquisition
Bridges to Housing Stability - Rehab

Howard County Housing Commission - Rehab

I NGOV W|IN| P

[
o

o
[EEY

Living In Recovery - Rehab

Rebuilding Together - Homeowner Rehab
Community Action Council - Housing Stability
HopeWorks of Howard County - Transitional Housing

-
N

-
w

[EEY
S

[EEY
Ut

Grassroots

Affordable Housing Project

CHDO Set-Aside Project

Down Payment Assistance

19 | HOME Program Planning and Administration
Table 7 - Project information

=
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The allocations and priorities were established through discussions with County decision makers,
meetings with stakeholders, and public meetings. The largest obstacle to addressing the County's
underserved needs are financial in nature. There is a need for additional federal, state, and local funding
to undertake additional housing and community development projects.
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AP-38 Project Summary

Project Summary Information
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Project Name

CDBG Program Planning and Administration

Target Area

Howard County Target Area

Goals Supported

AM-1 Overall Coordination

Needs Addressed

Administration, Planning, and Management Priority

Funding

CDBG: $167,572

Description

Howard County will use CDBG funds towards the administration of the
CDBG program. Activities performed by County staff ensure that all
aspects of the program requirements are met as the grant is being
administered. The staff member is responsible for performing program
related duties, such as financial, environmental, and program eligibility
according to the grant award terms and conditions. Relevant duties
include, but are not limited to, working with project partners and
developing partnerships, developing a working relationship with the
funding agency, developing a project work plan, documenting project
activities, overseeing grant procurement activities, supervising progress
of the project, managing the project budget, preparing and submitting
performance reports.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Howard County, Department of Housing and Community Development,
9820 Patuxent Woods Drive, Suite 224, Columbia, MD 21046

Planned Activities

Matrix Code: 21A General Program Administration 570.206(a)(1)

Project Name

Fair Housing Regional Al Coordinator

Target Area

Howard County Target Area

Goals Supported

AM-1 Overall Coordination

Needs Addressed

Administration, Planning, and Management Priority

Funding

CDBG: $9,000
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Description

Howard County along with Baltimore City, Anne Arundel, Baltimore,
and Harford County fund a portion of the salary for a Regional Al
Coordinator. Howard County in cooperation with these jurisdictions
contracted with a consultant to complete a regional and jurisdiction
specific Analysis of Impediments to Fair Housing (Al) which was formally
accepted in 2020. The Al Coordinator works to guide the
implementation of the regional initiatives to address identified
potential impediments to Fair Housing Choice. This activity is funded
out of the 20% Administration cap.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Countywide

Planned Activities

Matrix Code: 21D Fair Housing Activities (subject to Admin cap) 24 CFR
570.206 (c)

Project Name

Columbia Housing Center Affirmative Marketing Program

Target Area

Howard County Target Area

Goals Supported

AM-1 Overall Coordination

Needs Addressed

Administration, Planning, and Management Priority

Funding

CDBG: $75,000

Description

The Columbia Housing Center, a 501 (c)(3) nonprofit organization, in
response to new residential segregation patterns that are forming in
parts of Columbia, will use CDBG funding to create a program based on
the successful Oak Park Regional Housing Center, which will help
landlords find tenants and tenants finds homes, while promoting racial
integration. This effort helps Howard County carry out our duty to
affirmatively further fair under the federal Fair Housing Act. This
activity is funded out of the 20% Administration cap.

Target Date

6/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Countywide

Planned Activities

Matrix Code: 21D Fair Housing Activities (subject to Admin cap) 24 CFR
570.206 (c )

Project Name

Roger Carter Recreation Center Redevelopment

Target Area

Howard County Target Area

Goals Supported

CD-1 Community Facilities and Infrastructure

Needs Addressed

Community Development Priority

Funding

CDBG: $196,984

Description

The Howard County Housing Commission, a 501 (c)(3) nonprofit and a
Howard County’s Housing and Community Development Organization,
invests annual CDBG funds under an approved Pre-award strategy for
this project. The Roger Carter Recreation Center Re-developmentisa
key vehicle for neighborhood revitalization. This activity will benefit the
residents of Burgess Mill Station and surrounding Ellicott City area in
the community located on Burgess Mill Way, Ellicott City, MD 21043.

6/30/2022

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

This Project will serve approximately 500 Howard County residents in
FFY21.

Location Description

300 Milltown Drive, Ellicott City, MD 21043

Planned Activities

Eligible Activity: Matrix Code: 03E Neighborhood Facilities 24 CFR
570.201 (c)

Project Name

Emergency Public Facility

Target Area

Howard County Target Area

Goals Supported

SN-1 Housing

Needs Addressed

Other Special Needs Priority

Funding

CDBG: $24,000
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Description

The Howard County Housing Commission, a public body corporate and
politic of the State of Maryland, and a Howard County Housing and
Community Development Organization, invests annual CDBG funds
under an approved Pre-award strategy for this project. This activity will
allocate funds to support the property acquired by long-term leasing of
a public facility being utilized as a provision of emergency housing. This
activity ensures the safety of Howard County Residents who are
struggling with domestic abuse.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

This Project will serve approximately 50 Howard County residents in
FFY21.

Location Description

Countywide

Planned Activities

Matrix Code: 03C Homeless Facilities (not operating costs) 24 CFR
570.201 (c) / National Objective: LMH Low/mod housing benefit
providing or improving permanent residential structures that will be
occupied by low/mod income households. 570208(a)(3)

Project Name

The United Way - Rehab

Target Area

Howard County Target Area

Goals Supported

CD-1 Community Facilities and Infrastructure

Needs Addressed Community Development Priority
Funding CDBG: $150,000
Description The United Way of Central Maryland, a 501 (c) (3) non-profit in Howard

County will use CDBG funds in FFY21 to renovate a 9,000 square foot
space in Columbia for uses as the new Family Center to meet the critical
need for affordable, quality childcare in Howard County. Through is
project, United Way is building the first non-profit, child-care center.
Income eligibility: Howard County residents between 0% - 80% Area
Median Income for the Baltimore Metropolitan Region, adjusted by
family size, as established by HUD.

Target Date

6/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

The project will serve approximately 76 individuals in FFY21.

Location Description

Countywide

Planned Activities

Matrix Code: 03M Child Care Centers 24 CFR 570.201 (c) / National
Objective: LMC low/mod limited clientele benefit activities which are
low / moderate income.

Project Name

The Arc of Howard County - Rehab

Target Area

Goals Supported

CD-1 Community Facilities and Infrastructure

Needs Addressed Community Development Priority
Funding CDBG: $87,761
Description The Arc of Howard County, a 501 (c) (3} nonprofit will use CDBG funds

for Replace 4,312SF of sidewalk and concrete, Re-place 7-8 Kw
generator with new 21Kw generator with wifi, Re-place existing exterior
lights with neo LED lights, Replace flooring Joey and Cloudburst
locations (residential), and New kitchen cabinets and countertops at
Rain Dream Hill (residential) in facilities that supports many activities
and programs for persons with intellectual and developmental
disabilities. Income eligibility: Howard County residents with severe
disabilities that earn between zero and eighty percent of the area
median income (AM1) for the HUD Baltimore- Columbia-Towson
Metropolitan Statistical Area (MSA).

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

The project will serve approximately 99 individuals and their families in
FFY21.

Location Description

Countywide

Planned Activities

Matrix Code: 03B Facilities for Persons with Disabilities 24 CFR 570.201
(c) / National Objective: LMC Low / mod limited clientele, at least 51%
of which are low / mod income 570.208(a)(2).

Project Name

Bridges to Housing Stability - Acquisition
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Target Area

Howard County Target Area

Goals Supported

HS-1 Housing Support

Needs Addressed Housing Priority

Funding CDBG: $100,000

Description Bridges to Housing Stability, Inc., a 501 (c)(3) nonprofit, will utilized
CDBG Program funds to acquire one (1) housing unit in FFY21 to rent to
persons working in Howard County earning between 30 percent and 60
percent AMI as defined by HUD. Income eligibility: Howard County
residents between 0% - 80% Area Median Income for the Baltimore
Metropolitan Region, adjusted by family size, as established by HUD.

Target Date 6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

This project will create 1 unit of affordable housing in Howard County in
FFY21.

Location Description

Countywide

Planned Activities

Matrix Code 01: Acquisition of existing dwelling units. / National
Objective: Low-Mod Housing LMH 570.208(a)(3)

Project Name

Bridges to Housing Stability - Rehab

Target Area

Howard County Target Area

Goals Supported

HS-3 Housing Rehabilitation

Needs Addressed Housing Priority
Funding CDBG: $30,000
Description Bridges to Housing Stability, Inc., a 501 (c)(3) nonprofit, will utilized

CDBG Program funds to rehabilitate eight (8) rental housing units they
own in their Alliance Program portfolio in FFY21. The renovations will
make the homes safer and more accessible for disabled and aging
family members. As well as addressing inefficient units with energy
efficient upgrades. Bridges rents to persons working in Howard County
earning between 30 percent and 60 percent AMI as defined by HUD.
Income eligibility: Howard County residents between 0% - 80% Area
Median Income for the Baltimore Metropolitan Region, adjusted by
family size, as established by HUD.

Target Date

6/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

This project will renovate 8 units of affordable housing in Howard
County in FFY21.

Location Description

Countywide

Planned Activities

Matrix Code: 14A Rehabilitation; Single-Unit Residential / National
Objective: LMH Low-Mod Housing 570.208 (a) (3)

10 Project Name Howard County Housing Commission - Rehab

Target Area Howard County Target Area

Goals Supported HS-3 Housing Rehabilitation

Needs Addressed Housing Priority

Funding CDBG: $100,000

Description Howard County Housing Commission, Inc., a public body corporate and
politic of the State of Maryland, will utilize CDBG Program funds to
replace the roofs on twelve (12) affordable rental townhomes the
Commission owns at Colts Crossings. All of the tenants that the
Commissions serves this project have an income between 0-60% AMI as
defined by HUD.Income eligibility: Howard County residents between
0% - 80% Area Median Income for the Baltimore Metropolitan Region,
adjusted by family size, as established by HUD.

Target Date 6/30/2022

Estimate the number | This project will renovate 12 units of affordable housing in Howard

and type of families County in FFY21.

that will benefit from

the proposed

activities

Location Description | Countywide

Planned Activities Matrix Code: 14B Rehabilitations; Multi-Unit Residential / National
Objective: Low-Mod Housing LMH 570.208 (a)(3)

11

Project Name

Living In Recovery - Rehab

Target Area

Howard County Target Area

Goals Supported

HS-3 Housing Rehabilitation

Needs Addressed

Homeless Priority
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Funding

CDBG: $30,000

Description

Living in Recovery Inc., a 501 (c) (3) non-profit in Howard County will
utilized CDBG funds in FFY21 for a roof re-placement and replace
windows with thermal efficiency windows in one their sober living
facilities. Income eligibility: Howard County residents recovering from
addictions that earn between zero and eighty percent of the area
median income (AMI) for the HUD Baltimore- Columbia-Towson
Metropolitan Statistical Area (MSA).

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

The project will serve approximately 8 individuals in FFY21.

Location Description

7105 Old Columbia Road, Columbia, MD 21046

Planned Activities

Matrix Code: 03C Homeless Facilities (not operating costs) / National
Objective: LMC Low-Mod Clientele 570.208 (a)(2)

12

Project Name

Rebuilding Together - Homeowner Rehab

Target Area

Howard County Target Area

Goals Supported

HS-3 Housing Rehabilitation

Needs Addressed Housing Priority
Funding CDBG: $174,173
Description Rebuilding Together, Howard County, Inc., a 501 (c)(3) nonprofit, will

use CDBG funding to provide free home repairs to Howard County low
to moderate income homeowners to preserve the stock of safe,
affordable single-family homes in Howard County. Rebuilding Together
clients include veterans, people with disabilities, families with small
children and the elderly. Income eligibility: Howard County residents
between 0% - 80% Area Median income for the Baltimore Metropolitan
Region, adjusted by family size, as established by HUD.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

This Project will serve approximately 25 households in Howard County
in FFY21.
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Location Description

Countywide

Planned Activities

Matrix Code: 14A Rehabilitation; Single Unit Residential / National
Objective: LMH Low-Mod Housing 570.208 (a)(3)

13

Project Name

Community Action Council - Housing Stability

Target Area

Howard County Target Area

Goals Supported

HO-2 Operation/Support

Needs Addressed Homeless Priority
Funding CDBG: $100,000
Description The Community Action Council of Howard County, Inc., a 501 (c)(3)

nonprofit, will use CDBG funding to provide housing stability for low
and moderate-income Howard County residents through eviction

prevention for low to moderate income households in Howard County.

Direct payment to landlords and/or mortgage companies will be made
based on an eviction judgment. Income eligibility: Howard County
residents between 0% - 80% Area Median Income for the Baltimore
Metropolitan Region, adjusted by family size, as established by HUD.
Eligibility requirement: Direct payments based on eviction
judgement/proceedings.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

This Project will serve approximately 60 households in Howard County
in FFY21.

Location Description

Countywide

Planned Activities

Matrix Code: 05Q Subsistence Payments / National Objective: LMC
limited clientele, which at least 51% of the clients are low-mod income
570.208(a)(2)

14

Project Name

HopeWorks of Howard County - Transitional Housing

Target Area

Howard County Target Area

Goals Supported

SN-2 Social Services

Needs Addressed

Other Special Needs Priority

Funding

CDBG: $35,621
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Description

Hope Works of Howard County, Inc., a 501 (c)(3) nonprofit, will use
CDBG funding to provide partial salary for the Transitional Housing
Victims Advocate and partial utility payments for their transitional
houses to operate their program. The Transitional Housing Program
provides housing to Howard County residents that are made homeless
due to sexual and intimate partner violence and allows victims to be
housed for up to one (1) year. Clients have access to all Hope Works
services such as legal advocacy/representation, clinical counseling and
case management. Referrals for employment training, education and
other community services are also available. Hope Works is the sole
provider of comprehensive domestic violence and rape crisis and
recovery services in Howard County. Specifically, Hope Works is the
only residential program in the county that has the experience,
expertise and internal capacity necessary to address the multiple,
interlocking needs of domestic violence victims, and their families.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

This Project will serve approximately 45 households in Howard County
in FFY21.

Location Description

Countywide

Planned Activities

Matrix Code: 05G Service for victims of domestic violence, dating
violence, sexual assault or stalking / LMC limited clientele, at least 51%
of which are low-mod income 570.208(a)(2)

15 Project Name

Grassroots

Target Area Howard County Target Area
Goals Supported HO-2 Operation/Support
Needs Addressed Homeless Priority

Funding CDBG: $40,000
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Description

Grassroots Crisis Intervention Center, Inc. (Grassroots), a 501 (c)(3)
nonprofit, will utilize CDBG funds for utility expenses associated with
their Crisis Intervention Center / Homeless Shelter location. This public
facility is a multi-service crisis intervention center providing 24-hour
crisis intervention services, emergency and transitional shelter, and
community education. Grassroots operates a 24-hour general crisis
hotline and walk-in counseling program and is the first point of contact
in the County for homeless services. The agency operates the Mobile
Crisis Team, in partnership with Humanim, to respond with the Police to
psychiatric emergencies and family crises in the community. Special
youth services include the Maryland Crisis Hotline, the Runaway
Intervention Program, outreach and educational programs. Staff also
respond to requests from the community for crisis intervention services
following a traumatic event. The Crisis Intervention Service is certified
by the American Association of Suicidology.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

This Project will serve approximately 40 Howard County households in
FFY21.

Location Description

Countywide

Planned Activities

Matrix Code: 03T Homeless / Aids Patient Programs / National
Objective: LMC limited clientele, which at least 51% of the clients for
low-mod income 570.208(a)(2)

16 Project Name

Affordable Housing Project

Target Area

Howard County Target Area

Goals Supported

HO-1 Housing

Needs Addressed

Housing Priority

Funding

HOME: $189,080
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Description

Howard County will allocate HOME Program funds for new
construction, property acquisition, disposition, and rehabilitation in
connection with the development of affordable housing units. This
includes but is not limited to the provision of new rental housing,
tenant-based rental assistance, and down payment and closing cost
assistance that will create affordable housing units while
simultaneously preventing and reducing instances of homelessness.
This activity will utilize $189,080.00 of HOME Program Entitlement (EN)
funds. Income eligibility: Howard County residents with severe
disabilities that earn between zero and sixty percent

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

This Project will serve approximately 1 households in Howard County in
FFY21.

Location Description

Countywide

Planned Activities

Creation of one unit of affordable housing.

17

Project Name

CHDO Set-Aside Project

Target Area

Howard County Target Area

Goals Supported

SN-1 Housing

Needs Addressed

Other Special Needs Priority

Funding

HOME: $69,816

Description

CHDO set-aside finds may be used for projects that are owned,
developed, or sponsored by a nonprofit that qualifies as a CHDO as
defined at 24 CFR A§92.2. Previously, these roles were limited to
development activities that is, projects that involved acquisition,
rehabilitation, and/or new construction of housing for sale or rent to
low-income families. However, the 2013 HOME Final Rule amended the
definitions of these roles and now nonprofits can also own and manage
HOME-assisted housing that it does not develop. iHomes, Inc., a
501 (c ) (3) nonprofit and only certified CHDO in Howard County will use
these CHDO funds in a future project. Anticipated Income eligibility:
Howard County residents with severe disabilities that earn between
zero and sixty percent.

Target Date

6/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

This project will create 1 unit of affordable housing in Howard County in
FFY21.

Location Description

Countywide

Planned Activities

Create on (1) unit of affordable housing.

18

Project Name

Down Payment Assistance

Target Area

Howard County Target Area

Goals Supported

HS-1 Housing Support

Needs Addressed Housing Priority
Funding HOME: $160,000
Description The Department of Housing and Community Development will provide

down payment and /or closing cost assistance to eligible homebuyers
for the purchase of one dwelling unit in Howard County. Income
eligibility: Howard County residents that earn between zero and eighty
percent. Eligibility requirement: Homebuyer activity.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

The project will create 5 units of affordable housing in FFY21.

Location Description

Countywide

Planned Activities

Create 5 (5) single-family housing units.

19

Project Name

HOME Program Planning and Administration

Target Area

Howard County Target Area

Goals Supported

AM-1 Overall Coordination

Needs Addressed

Administration, Planning, and Management Priority

Funding

HOME: $46,544

Annual Action Plan 51
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)




Description

Howard County will use HOME funds towards the administration of the
HOME program. Activities performed by County staff ensure that all
aspects of the program requirements are met as the grant is being
administered. Staff members are responsible for performing program
related duties, such as financial, environmental, and program eligibility
review according to the grant award terms and conditions. Relevant
duties include, but are not limited to, working with project partners and
developing partnerships, developing a working relationship with
funding agencies, developing a project work plan, documenting project
activities, overseeing grant procurement activities, supervising progress
of the project, managing the project budget, tracking match,
monitoring program rents and incomes and preparing and submitting
performance reports.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Howard County Department of Housing and Community Development,
9820 Patuxent Woods Drive, Suite 224, Columbia, MD 21046

Planned Activities

Countywide
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Howard County will direct CDBG and HOME funds countywide. It is the policy of Howard County that
activities will not be qualified based on service area benefit. On June 4, 2014, Howard County passed Bill
No. 18-2014, an Act amending the Rehabilitation Loan Program to allow loans for renovations and
expansions; amending the moderate income housing unit provisions to prohibit certain alternatives in
certain areas; requiring the use of fee in lieu funds for homeownership opportunities in certain areas;
prohibiting the Department of Housing and Community Development and the Housing Commission from
participating in certain housing projects; and generally related to moderate income housing units and
the Rehabilitation Loan Program in Howard County. Specific to CDBG and HOME funds, the Bill restricted
the construction of housing in Census Tracts and Block Groups if the poverty level is 10% or greater. The
purpose of the Bill was to address concentration of subsidized housing and to encourage future
affordable housing development outside of areas of concentration thus affirmatively furthering fair
housing.

Geographic Distribution

Target Area Percentage of Funds
Howard County Target Area 100
Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The County has allocated its CDBG and HOME Program funds for FFY 2021 based on which activities will
principally benefit low- and moderate-income persons.

The Public Facilities activities serve a low- and moderate-income clientele or presumed benefit.

The Housing activities have an income eligibility criterion; therefore, the income requirement restricts
funds to only low- and moderate-income households throughout the County.

The Public Service activities serve a low- and moderate-income clientele or presumed beneficiaries.

Discussion

Under the FFY 2021 CDBG Program, the County will receive a grant in the amount of $1,309,335 and
anticipates $10,778.81 in Program Income for the year for a total FFY 2020 budget of $1,320,113.81. The
County will budget $167,572.80 for general program administration and $84,000 for Fair Housing
activities for a total Planning and Administration budget of $251,572.80 (19.1%). The balance of funds
($1,068,541.01) will be allocated to activities which principally benefit low- and moderate-income
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persons in the amount of $1,068,541.01 (100.0%) and $0 for the removal of slums and blight (0.0%). The
activities which principally benefit low- and moderate-income persons are divided between Public
Facilities activities $618,746.58 (46.9%), Housing activities $274,173.30 (20.8%), and Public Service
activities $175,621.13 (13.3%). The County meets the HUD regulations for project caps by allocating the
following FFY 2021 CDBG funds:

e Planning and Administration $ 264,062.56 or 19.1% allocation (at the 20% cap)
e Public Services $175,621.12 or 13.3% allocation {below the 15% cap)

e Demolition $0 or 0.0%

e Urgent Need S0 or 0.0%

Under the FFY 2021 HOME Program, the County will receive a grant in the amount of $465,440 and
anticipates $0 in program income for the year for a total FFY 2021 budget of $465,440. The County will
use $116,360.00 in contributions from the County’s banked Match from prior housing projects as HOME
Match for FFY 2021.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Howard County will utilize its CDBG and HOME funds to address the County's affordable housing needs
through the continuation of production of new housing units, rehabilitation of existing housing units,
and acquisition of existing housing units.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 107
Special-Needs 1
Total 108

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 60
The Production of New Units 2
Rehab of Existing Units 46
Acquisition of Existing Units 0
Total 108

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

Howard County will utilize its CDBG and HOME funds to address the County's affordable housing needs
through the production of new housing units, rehabilitation of existing housing units, and acquisition of

existing housing units.

Howard County intends to complete the following affordable housing goals during FFY 2019:

e Rehab forty-six (46) existing affordable housing units - incomes below 60%AMI;

e Acquire one (1) existing units (1) family unit below 60% AMI,

e Acquire one (1) single-family unit by CHDO to create Special Needs Rental housing - incomes
below 60% AMI; and

e Provide rental assistance to 60 households, preventing homelessness.
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AP-60 Public Housing — 91.220(h)

Introduction

Howard County has identified that there is a need for decent, safe, and sanitary housing that is
affordable and accessible to address the households affected by housing problems, severe housing
problems, and housing cost burdens. The largest income group affected by housing problems in the
County are extremely low-income households. The Howard County Housing Commission is a vital part of
the County’s affordable housing strategy. The Housing Commission is the primary assisted housing
provider of housing for extremely low income, very low income, and lower income residents of Howard
County. Howard County no longer operates a Public Housing Program due to the conversion of our 50
Public Housing Units to RAD Vouchers. This means that while the units are still owned by the Housing
Commission, tenants are free to take their tenant- based vouchers and relocate to any other area of
opportunity that meets their individual needs.

Actions planned during the next year to address the needs to public housing

The Housing Commission has developed partnerships with Bridges to Housing Stability, the Howard
County Department of Corrections, and the Howard County Health Department to provide housing and
supportive services individuals with disabilities, homeless individuals, and returning citizens.

The Housing Commission will continue its participation in the Baltimore Regional Project-Based Voucher
(PBV) Program that is designed to encourage new quality affordable rental housing in the metropolitan
Baltimore area, particularly in safe neighborhoods with high quality public schools that are close to job
growth. In 2019, the Housing Commission was awarded twenty (20) project-based vouchers for the
Artist Flats at New Cultural Center.

The Housing Commission is actively pursuing funding for a multi-year demonstration project that would
enable participants in the Housing Choice Voucher Program (HCVP) to relocate to neighborhoods with
less poverty. The proposed voucher de-concentration plan would enable: disadvantaged families to
benefit from the opportunities that come with living in surroundings that are more economically
diverse; at- risk neighborhoods to benefit from an infusion of families that have more moderate ranges
of income lessening the concentration poverty and stabilizing property values; stabilize neighborhoods;
and support more racially and economically-mixed neighborhoods.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Howard County Housing Commission operates a Housing Choice Voucher for Homeownership
Program. The Commission does not limit participation in the program. The program eligibility
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requirements are as follows:

e Families participating in the Section 8 Homeownership Program must be in good standing, and
must have participated in the Section 8 Program, or other Howard County or Housing
Commission programs for at least 2 years prior to execution of the Contract of Sale. The family
must also have participated in the Family Self Sufficiency Program for a period of at least 6
months prior to the date of settlement.

e The minimum income required for program participation is $24,000. If the family meets the
HUD minimum income requirements of the Federal Minimum hourly wage rate multiplied by
2,000 hours, and has been pre-qualified for financing with a lending institution which meets the
requirements of Section 25.7 of this plan, they are exempted from the $24,000 minimum
income requirement.

e Welfare assistance shall not be counted towards the $24,000 minimum income requirement
unless the head of household is elderly or disabled, as defined in the Administrative Plan.

e Eligible families must demonstrate that at least one adult member of the family who will own
the home at commencement of homeownership assistance is currently employed at least 30
hours per week, and has been continuously employed for at least one year prior to
commencement of homeownership assistance. This requirement does not apply for families
where the head of household is elderly or disabled.

e In order to qualify for participation in the Section 8 Homeownership Program, the family must
qualify as a "first-time homeowner". A first-time homeowner is defined as a family of which no
member owned or presently has any ownership interest in a unit during the three years before
commencement of homeownership assistance. A first-time homeowner also includes a single
parent or displaced homemaker who while married, owned a home with his or her spouse, or
resided in a home owned by his or her spouse.

e Eligible families shall not include any family with a member who has previously received
assistance under the homeownership option, and has defaulted on a mortgage securing debt
incurred to purchase the home.

e Prior to commencement of homeownership assistance, the family must attend and satisfactorily
complete pre-assistance homeownership counseling with a HUD approved counseling agency, or
an equivalent program of counseling activities as designated by the Commission.

The Howard County Housing Commission operates a Family Self-Sufficiency Program. The Commission
does not limit participation in the program if demand exceeds the HUD required size limit.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
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provided or other assistance
N/A

Discussion

Howard County has identified that there is a need for decent, safe, and sanitary housing that is
affordable and accessible to address the households affected by housing problems, severe housing
problems, and housing cost burdens. The largest income group affected by housing problems in the
County are extremely low-income households. The Howard County Housing Commission is a vital part of
the County’s affordable housing strategy. The Housing Commission is the primary assisted housing
provider of housing for extremely low income, very low income, and lower income residents of Howard

County.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The Coordinated System of Homeless Services (CSHS) is a network of community services and supports
that coordinates efforts to end homelessness in Howard County. CSHS is comprised of 23 members
which offer resources to households in need, to prevent loss of stable housing or regain housing that has
been lost. Financial assistance is available through multiple community partners; households needing
additional resources may contact the system’s Single Point of Entry for assessment and connection to
varying levels of support.

Intensive Case Management services assist households to:

e identify and address barriers to housing stability
e connect to resources and ongoing supports

e identify appropriate and affordable housing
CSHS also directly includes:

e employment services
e addiction and trauma treatment

e support for domestic violence survivors
Reentry services and supports for school-age children through Howard County’s Public School System.

A Housing Specialist provides expertise to locate housing for individuals and families whose past rental
history is a barrier to securing new housing. The Landlord Guarantee Program provides protection to
landlords who rent to these households. Flexible Financial Assistance is available to help with security

Annual Action Plan 59
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



deposits, rent, and other items that support housing stability plans.

CSHS Partners:

Bridges to Housing Stability

Community Action Council

Family and Children’s Services of Maryland
Grassroots Crisis Intervention Center

HopeWorks

Howard County Department of Community Resources and Services
Howard County Department of Corrections
Howard County Health Department

Howard County Housing Commission

Howard County Office of Workforce Development
Howard County Public School System

Humanim

Laurel Advocacy and Referral Services

Making Change

Salvation Army

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness

including

Reaching out to homeless persons (especially unsheltered persons) and assessing their

individual needs

Howard County adopted a local Plan to End Homelessness (PEH) in 2010 and updated the plan in
February of 2020 known as The Path Home. The Path Home establishes strategic goals that will align
resources and services within the homeless response system. The strategic goals will guide specific
annual action plans. The goals and action plans will place emphasis on ensuring that the coordinated
entry system includes necessary, appropriate, quality interventions and sufficient capacity to meet the
needs of those presenting to the system. These interventions will be housing first and housing resources

focused.

Howard County uses a Coordinated Entry System to meet the individualized needs of homeless persons.

It utilizes the following four (4) steps:

Access through entry points known to the community. Accomplished by: hotline, prevention,
safe house, and street outreach.

Assess strengths, barriers, and vulnerabilities. Accomplished by: triage and standard assessment

VI-SPDAT and Prevention Targeting Tool.
Prioritize specific and defined set of criteria. Accomplished by: By-Name list.
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4. Refer connection to available resources. Accomplished by: prevention, shelter, case
management, rapid rehousing, and permanent supportive housing.

Addressing the emergency shelter and transitional housing needs of homeless persons

Howard County’s Strategic Plan to End Homelessness’s Goal #2 is to ensure that every person
experiencing homelessness in Howard County has access to immediate, safe, and appropriate shelter.
An effective homeless response system includes immediate access to low-barrier emergency shelter
coupled with skilled, engaged street outreach. The Coalition is committed to ensuring that no person is
forced to sleep in a place not intended for human habitation or loses their life because of their homeless
experience. The Coalition will provide continuous outreach to unsheltered homeless individuals who
otherwise might not seek out services, and ensure sufficient emergency shelter capacity to meet the
needs of the community. Howard County intends to meet this goal by:

e Ensure adoption of a system-wide housing first approach by all Coalition members and eliminate
policies and practices that do not embrace a housing first approach. This includes county
residency requirements; participation in services; income requirements; and behavior
requirements unrelated to health and safety.

e Establish a housing-focused street outreach team whose primary responsibility is to identify and
engage people experiencing unsheltered homelessness and connect them to shelter (if available
and desired) and coordinated entry for permanent housing resources.

e The CoC should collect, review and analyze key output and performance measure outcome data
to ensure on-going effectiveness of street outreach services.

e Continue implementation of a low-barrier, housing first approach to accessing and staying in
emergency shelter in Howard County, and eliminate requirements unrelated to health and
safety to access and remain in shelter.

e Provide housing-focused, rapid-exit services to quickly connect all households residing in
emergency shelter to safe and appropriate permanent housing.

e Regularly review program level data on shelter outcomes relating to placement rates in
permanent housing, timely exits and cost-effectiveness to target system performance
improvement strategies.

e Target limited transitional housing resources to the most vulnerable people experiencing
homelessness by participating in the coordinated entry system, and eliminate rules that screen
people out due to perceived barriers.

e Shift the focus of supportive services in transitional housing programs to align with a housing-
focused, rapid-exit approach.

(Source: The Path Home, Howard County’s Strategic Plan to End Homelessness, The Five-Year Plan 2020
to 2025, pg. 25)

Helping homeless persons (especially chronically homeless individuals and families, families
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with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Howard County’s Strategic Plan to End Homelessness’s Goal #3 is to increase access to permanent
housing for people experiencing homelessness in Howard County. An effective homeless response
system has an affordable and diverse supply of housing that meets the needs of the most vulnerable
persons. Currently, households experiencing homelessness in Howard County struggle to access
permanent housing in a timely manner. Challenges include limited landlord engagement and
recruitment; limited affordable housing; and limited rapid re-housing program capacity. Howard County
intends to meet this goal by:

e To ensure that the most vulnerable households fleeing domestic violence, dating violence,
sexual assault, and stalking are prioritized for all available housing resources within the CoC, and
to come into compliance with federal and state requirements, HopeWorks HSP (ESG) funded
program should more fully participate in the coordinated entry system.

e Toincrease permanent housing opportunities and decrease the time people experience
homelessness in Howard County, the CoC Lead Agency should coordinate a systemwide landlord
engagement strategy to create a pipeline of available units informed by data and the
coordinated entry process.

e Adopt the National Alliance to End Homelessness’ Rapid Re-Housing Performance Benchmarks
and Program Standards to fully incorporate the three core components and current best
practices into CoC rapid re-housing projects.

e Scale up rapid re-housing resources to make it the primary housing intervention in Howard
County CoC.

e Assess current permanent supportive housing projects and formalize a “move on” strategy to
increase system flow and to ensure that this deep resource is serving the most vulnerable
households using a dynamic prioritization approach.

e Ensure that all permanent supportive housing adopts and implements a housing first approach
in both policy and practice.

(Source: The Path Home, Howard County’s Strategic Plan to End Homelessness, The Five-Year Plan 2020
to 2025, pg. 27)

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving

Annual Action Plan 62
2021

OMB Control No: 2506-0117 {exp. 09/30/2021)



assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Howard County’s Strategic Plan to End Homelessness’s Goal #1 is to ensure that there are no new or
repeat episodes of homelessness in Howard County. An effective homeless response system is one that
safely and appropriately diverts households from homelessness and provides targeted homelessness
prevention whenever possible. Howard County’s Coordinated Entry System will provide comprehensive,
housing first services that apply a lens of racial equity, are culturally competent, and are guided by
evidence-based best practices to minimize the duration and compounding impact of homelessness. This
will include supportive pathways for those who do experience homelessness to achieve income
maximization, exit to stable housing quickly, and prevent a repeat episode of homelessness in the
future. Howard County intends to meet this goal by:

e Undertake a review and analysis of all prevention programs and prevention-type services that
are both, operating in Howard County, and based on the goals of The Path Home.

e Determine which programs most appropriately align with the role of the homeless response
system and which may be better funded outside the system.

e Establish a system-wide homeless prevention program — with written standards — to include a
standardized assessment and performance measure outcome benchmarks and goals.

e Develop and support a robust structure to implement diversion strategies and measure the
impact on the homeless response system.

e To increase employment opportunities for households experiencing homelessness in Howard
County, the CoC Lead Agency should coordinate a system-wide employment strategy informed
by data and the coordinated entry process.

e The Coalition, led by the CoC Board, should explore and identify factors driving racial and ethnic
disparities to determine who is experiencing homelessness and how different types of
permanent ho'using resources are distributed by the homeless services system.

e The CoC Board should develop an action plan to reduce disparities and establish community-
level performance measured outcome goals to track progress on these efforts.

e Re-assess and streamline current coordinated entry core elements — the ACCESS, ASSESS,
PRIORITIZE and REFER processes — to achieve simplicity, clarity and transparency in system
coordination and decision-making.

e Develop a dashboard using HMIS to track progress on system flow improvements and outcomes.

(Source: The Path Home, Howard County’s Strategic Plan to End Homelessness, The Five-Year Plan 2020
to 2025, pg. 23)

Discussion
The Howard County Department of Housing and Community Development (DHCD) will fund the
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following FYY 2020 CDBG and HOME projects that will address homeless and other special needs:

e Emergency Public Facility (Other special needs)

e Help End Homelessness — Acquisition (Homeless need)

e Grassroots Shelter Program (Homeless need)

e HopeWorks of Howard County — Transitional Housing (Other special needs)
e Community Action Council — Housing Stability (Homeless need)

e iHomes — Housing Rehabilitation (Other special needs)

e Help End Homelessness (Homeless need)

e Affordable Housing Project (Homeless need)
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The Howard County Human Rights Law states that Howard County shall foster and encourage growth
and development so that all persons have an equal opportunity to pursue their lives free of
discrimination. The ordinance states it is unlawful to discriminate against a person based on: race, creed,
religion, disability, color, sex, national origin, age, occupation, marital status, political opinion, sexual
orientation, personal appearance, familial status, source of income, and gender identity or expression.
Potential housing, law enforcement, employment, public accommodations, and financing complaints are
accepted by the Howard County Office of Human Rights.

The Office of Human Rights is responsible for the following actions:

e Investigate and process complaints of unlawful discrimination in Employment, Housing, Public
Accommodation, Law Enforcement and Financing (Lending Institutions).

e Resolve complaints by conference, conciliation or through mediation.

e Enforce the Howard County Human Rights Law.

e Conduct public hearings on issues affecting the protection and promotion of Human Rights.

e Conduct studies, surveys and publishes reports.

e Recommend policies on Civil and Human Rights to the County Executive.

e Cooperate with other local, state, and federal agencies and officials to protect and promote
better human relations.

e Serve as advocate to address issues involving discrimination, human relations and diversity.

e |Initiate and participates in outreach activities and events with governmental and community
organizations.

e Serve as a liaison with the public, governmental agencies and community groups to develop
educational programs, heightens public awareness of discrimination and methods of eliminating
discrimination.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The following action items that correspond to the number (1-10) fair housing issues/impediments were
identified in the RAI to address public policies that could discourage affordable housing and residential
investment:

1. Explore existing County policies that may inhibit the creation of affordable housing, such as
County Bill 18-2014.
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10.

Support fair housing enforcement, testing and outreach in the County. Work with regional
partners to provide sustained support and grow capacity of the Fair Housing Action Center of
Maryland.

Invest in older communities to support revitalization, commerce, jobs and homeownership as
well as preserve affordable housing units, especially in areas along transportation routes.
Support efforts to nurture and sustain racially integrated communities in Howard County, such
as the new Columbia Housing Center.

Open up new land use opportunities through zoning changes (e.g. commercial and industrial
zones could allow affordable units) and/or donated land.

Continue or increase funding for creating units and/or subsidizing tenant rents in opportunity
areas. (e.g. dedicated funding source for affordable housing).

Explore increased FMRs and/or Increased exception payment standards and provide mobility
counseling to encourage voucher location in Opportunity Areas.

"Continue to monitor the Maryland Department of Housing and Community Development’s
(DHCD’s) awards of Low Income Housing Tax Credits (LIHTC) and advocate for Qualified
Allocation Plan (QAP) policies that: a. Ensure the Baltimore metropolitan area receives at least
50 percent of Maryland tax credits awarded, reflecting the Baltimore area’s proportion of the
State’s low income population; b. Award 65% of the region's credits to family developments in
opportunity areas in order to address past inequities, while focusing remaining awards in
comprehensive revitalization areas."

Engage lenders in discussions about homeownership and mortgage lending disparities and how
to address. Seek investments in financial literacy programs (including in schools) and assistance
in helping subprime loan holders refinance to conventional loans. Develop specific action steps
to address disparities in the minority homeownership rate.

Ensure that people with disabilities have control in the choice of their service provider by
prohibiting leases that require tenants to receive supportive services from the provider
operating the housing. Ensure that tenants cannot be evicted or discharged for reasons

Link to the Baltimore Regional Analysis of Impediments Plan:

https://www.howardcountymd.gov/Housing Publications

Discussion:

The County will fund the following affordable housing projects with FFY 2021 CDBG and HOME funds:

Fair Housing Regional Al Coordinator — Howard County along with Baltimore City, Anne Arundel,
Baltimore, and Harford County fund a portion of the salary for a Regional Al Coordinator.
Howard County in cooperation with these jurisdictions contracted with a consultant to complete
a regional and jurisdiction specific Analysis of Impediments to Fair Housing (Al) which will be
formally accepted in 2020. The Al Coordinator works to guide the implementation of the
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regional initiatives to address identified potential impediments to Fair Housing Choice.
Columbia Housing Center Affirmative Marketing Program — The Columbia Housing Center, a 501
(c)(3) nonprofit organization, in response to new residential segregation patterns that are
forming in parts of Columbia, will use CDBG funding to create a program based on the successful
Oak Park Regional Housing Center, which will help landlords find tenants and tenants finds
homes, while promoting racial integration. This effort helps Howard County carry out our duty
to affirmatively further fair under the federal Fair Housing Act.

Bridges to Housing Stability Acquisition — Bridges to Housing Stability, a 501 (c)(3) nonprofit, will
utilized CDBG Program funds to acquire one (1) housing unit in FFY21 to rent to a to persons
working in Howard County earning between 30 percent and 60 percent AMI as defined by HUD.
Bridges to Housing Stability, Inc., a 501 (c)(3) nonprofit, will utilized CDBG Program funds to
rehabilitate eight (8) rental housing units they own in their Alliance Program portfolio in FFY21.
Howard County Housing Commission, Inc., a public body corporate and politic of the State of
Maryland, will utilize CDBG Program funds to replace the roofs on twelve (12) affordable rental
townhomes the Commission owns at Colts Crossings.

Living in Recovery Inc., a 501 (c) (3) non-profit in Howard County will utilized CDBG funds in
FFY21 for a roof re-placement and replace windows with thermal efficiency windows in one
their sober living facilities to help preserve affordability.

CHDO Set-Aside Project - iHomes, Inc., a 501 (c ) (3) nonprofit and only certified CHDO in
Howard County will use these CHDO funds in a future project.

Rebuilding Together Homeowner Rehab — Rebuilding Together, Howard County, Inc., a 501
(c)(3) nonprofit, will use CDBG funding to provide free home repairs to Howard County low to
moderate income homeowners to preserve the stock of safe, affordable single-family homes in
Howard County. Rebuilding Together clients include veterans, people with disabilities, families
with small children and the elderly.

Future Affordable Housing Project — Howard County will allocate HOME Program funds for new
construction, property acquisition, disposition, and rehabilitation in connection with the
development of affordable housing units. This includes but is not limited to the provision of new
rental housing, tenant-based rental assistance, and down payment and closing cost assistance
that will create affordable housing units while simultaneously preventing and reducing instances
of homelessness.

Down Payment Assistance — The Department of Housing and Community Development will
provide down payment and/or closing cost assistance to five (5) eligible homebuyers for the
purchase of an affordable dwelling unit in Howard County.
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AP-85 Other Actions — 91.220(k)

Introduction:

Howard County has developed the following actions to address obstacles to meeting underserved
needs, foster and maintain affordable housing, reduce lead-based hazards, reduce the number of
poverty-level families, develop institutional structures, and enhance coordination between public,
private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

Despite the County’s best efforts and efforts of service providers, there continue to be obstacles to
meeting the underserved needs in Howard County. Some of these needs are the: high cost of housing;
gap between incomes and housing costs; high cost of developable land; accessible housing needs; and
cycle of poverty. Under the FFY 2021 CDBG Program the County will take the following actions to better
address underserved needs:

e Continue to leverage its financial resources and apply for additional public and private funds.
e Continue to provide financial assistance for new housing development and rehabilitation.

e Continue to provide funding for public service activities.

e Continue to do provide public facility improvements.

Actions planned to foster and maintain affordable housing
The County will fund the following affordable housing projects with FFY 2021 CDBG and HOME funds:

s Fair Housing Regional Al Coordinator

e Columbia Housing Center Affirmative Marketing Program
e Bridges to Housing Stability Acquisition

¢ Bridges to Housing Stability Rehab

e Howard County Housing Commission Rehab

e Living In Recovery Rehab

e Rebuilding Together Homeowner Rehab

e CHDO Set-Aside Project

e Future Affordable Housing Project

e Down Payment Assistance

Actions planned to reduce lead-based paint hazards

When the County provides assistance to homebuyers or homeowners and if the houses were
constructed prior to 1978, a visual lead-based paint inspection is conducted prior to the settlement on
the property and appropriate action taken, if necessary. The following tasks are performed prior to the
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start of the actual rehabilitation or purchase of the property to ensure the health of residents:

e As part of a loan application the following facts are determined: the date of the dwelling’s
construction {or at least whether the dwelling was constructed prior to 1978); whether a child
under the age of seven is a resident or frequent visitor to the dwelling; and whether the
applicant is aware of any lead-based paint hazard and/or flaking or peeling paint on any surface.

e If the dwelling was constructed prior to 1978 and/or any of the other information solicited
indicates the possibility of the presence of a lead-based paint hazard, the rehabilitation
specialist will make a thorough inspection to determine whether a hazard actually exists or if
there is good reason to believe that a hazard exists, and to what extent. On the basis of this
inspection, a test by a licensed testing firm may be ordered in order to make a risk assessment.
The costs of such a test as well as the cost of abatement or hazard reduction are eligible project
costs.

e If test results indicate a significant lead hazard exists, and there are children under the age of
seven in the property, it will be recommended that the applicant have the children tested by a
health professional to determine if they have an elevated blood lead level.

e Each household applying to the program will be provided with a copy of the most recent edition
of the informational pamphlet on lead-based paint published by the U.S. Department of Housing
and Urban Development. The applicant must sign a receipt verifying that he/she has been given
the pamphlet. This receipt becomes a part of the project file.

e |flead hazard reduction or lead abatement work is to be undertaken as a part of the scope of
work, a state certified lead paint abatement contractor must be utilized. Program staff will
provide a current list of certified contractors for use by the applicant in obtaining proposals.

Actions planned to reduce the number of poverty-level families

Based on 2011-2015 ACS data, approximately 5.2% of the County’s residents live in poverty, which is less
than the State of Maryland’s poverty rate of 10.0%. Female-headed households with children are
particularly affected by poverty at 19.9% and 6.3% of all youth under the age of 18 were living in
poverty. The County’s goal is to reduce the extent of poverty by actions the County can control and
through work with other agencies and organizations. During this program year, the County will fund the
following activities with FFY 2021 CDBG and HOME funds to reduce the number of poverty-level
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families:

e Fair Housing Regional Al Coordinator

e Columbia Housing Center Affirmative Marketing Program
e Roger Carter Recreation Center Redevelopment

e Emergency Public Facility

e United Way Rehab

e The Arc Rehab

e Bridges to Housing Stability Rehab

e Bridges to Housing Stability Acquisition

e The Howard County Housing Commission Rehab

e Living In Recovery Rehab

e Rebuilding Together Homeowner Rehab

e Grassroots Shelter Program

e HopeWorks of Howard County Transitional Housing
e Community Action Council Housing Stability

e CHDO Set-Aside Project

e Future Affordable Housing Project

e Down Payment Assistance

Actions planned to develop institutional structure

Housing and Community Development coordinates activities among the public and private agencies and
organizations in the County. This coordination will ensure that the goals and objectives outlined in the
FFY 2020-2024 Five Year Consolidated Plan will be effectively addressed by more than one entity. The
following entities will carry out the FFY 2021 annual goals and objectives:

e Howard County Housing Commission — manages the Section 8 Housing Choice Voucher Program,
administers the Family Self Sufficiency Program, and develops affordable housing.

e Howard County Department of Community Resources and Services — oversees the County’s CoC
and administers the County’s aging and disability services.

e Baltimore Metropolitan Council — will provide fair housing education.

e Howard County Office of Human Rights — will provide fair housing education.

e Help End Homelessness Howard County — will provide housing to a homeless family.

e Rebuilding Together — will provide housing rehabilitation to qualified owner-occupied
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households
e Grassroots Crisis Intervention Center — will provide supportive services to homeless persons.
e United Way — will provide affordable childcare to low-income County residents.
e HopeWorks — will provide transitional housing.
e Community Action Council — will provide housing stability assistance to prevent eviction.

e Living in Recovery — will provide recovery housing.

Actions planned to enhance coordination between public and private housing and social
service agencies

The County’s Housing and Community Development Department will continue to act as a coordinator
between housing and social service activities provided by the County and activities provided by the
Housing Authority, the Continuum of Care, private and non-profit housing providers, and social service
agencies to address the housing and community development needs of the County. The Department will
accomplish this coordination by continuing to attend outside agency planning meetings, provide
technical assistance for funding options and program compliance, participate in planning initiatives, and
act as network connection between entities. The Department will coordinate with the following entities
to address the FFY 2021 annual goals and objectives:

e Howard County Housing Commission — manages the Section 8 Housing Choice Voucher Program,
administers the Family Self Sufficiency Program, and develops affordable housing.

e Howard County Department of Community Resources and Services — oversees the County’s CoC
and administers the County’s aging and disability services.

e Baltimore Metropolitan Council — will provide fair housing education.

e Howard County Office of Human Rights — will provide fair housing education.

e Bridge to Housing Stability — will provide housing to a homeless family.

e Rebuilding Together — will provide housing rehabilitation to qualified owner-occupied
households

e Grassroots Crisis Intervention Center — will provide supportive services to homeless persons.

e United Way — will provide affordable childcare to County residents.

e HopeWorks — will provide transitional housing.

e Community Action Council — will provide housing stability assistance to prevent eviction.

e Living in Recovery — will provide recovery housing.

Discussion:

The Department of Housing and Community Development has the primary responsibility for monitoring
the County's Consolidated Plan and Annual Action Plan. The Department maintains records on the
progress toward meeting the goals and the statutory and regulatory requirements of each activity. The
Department has a monitoring process that is focused on analyzing and comparing projects and activities
based on program performance, financial performance, and regulatory compliance. The
accomplishments of the FFY 2021 CDBG and HOME activities will be reported in the FFY 2021
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Consolidated Annual Performance and Evaluation Report (CAPER) and be used as a basis for future
funding decisions.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Under the FFY 2021 CDBG Program, the County will receive a grant in the amount of $1,309,335 and
anticipates $10,778.81 in Program Income for the year for a total FFY 2020 budget of $1,320,113.81. The
County will budget $167,572.80 for general program administration and $84,000 for Fair Housing
activities for a total Planning and Administration budget of $251,572.80 (19.1%). The balance of funds
($1,068,541.01) will be allocated to activities which principally benefit low- and moderate-income
persons in the amount of $1,068,541.01 (100.0%) and $0 for the removal of slums and blight (0.0%). The
activities which principally benefit low- and moderate-income persons are divided between Public
Facilities activities $618,746.58 (46.9%), Housing activities $274,173.30 (20.8%), and Public Service
activities $175,621.13 (13.3%). The County meets the HUD regulations for project caps by allocating the
following FFY 2021 CDBG funds:

e Planning and Administration $ 264,062.56 or 19.1% allocation (at the 20% cap)
e Public Services $175,621.12 or 13.3% allocation (below the 15% cap)

e Demolition $0 or 0.0%

e Urgent Need SO or 0.0%

Under the FFY 2021 HOME Program, the County will receive a grant in the amount of $465,440 and
anticipates $0 in program income for the year for a total FFY 2021 budget of $465,440. The County will
use $116,360.00 in contributions from the County’s banked Match from prior housing projects as HOME
Match for FFY 2021.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 10,779
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's strategic

plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use
has not been included in a prior statement or plan 0
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5. The amount of income from float-funded activities 0
Total Program income: 10,779

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

See attached HOME Policies and Procedures.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Recapture Guidelines

The County (in order to ensure affordability) is required by the HOME program to impose either
resale or recapture requirements, at its option. Howard County has previously used the recapture
provision and will continue to do so during the next Consolidated Plan period. Recapture provides a
mechanism to recapture all, or a portion, of the direct HOME subsidy from the net proceeds when
the property is sold. If the HOME recipient decides to sell the house within the affordability period
the homebuyer can resell the property to any willing buyer, but the sale during the affordability
period triggers the repayment of the direct HOME subsidy. The recapture provision will be outlined
in a Note and a Deed of Trust recorded within the land records of Howard County. The loan may
either be deferred or amortized at a 0-5% interest rate depending on income and the need to keep
the unit affordable to the homebuyer. The County may from time to time review its cost of funds
and adjust the interest rates accordingly, prior to executing new loan agreements. If the net
proceeds of the sale are insufficient to pay the HOME investment, the County may only recapture an
amount less than or equal to the net proceeds.

For additional information, see attached HOME Policies and Procedures.

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
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with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

See attached HOME Policies and Procedures.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206{b), are as follows:

See attached HOME Policies and Procedures.

The County makes applications available to non-profits, for-profit agencies, and other public
agencies/organizations for eligible CDBG and HOME funded activities. A percentage of the County's
Community Development Block Grant (CDBG) and HOME Investment Partnerships (HOME) funds are
awarded on a competitive basis to applicants for eligible activities. The applications are reviewed by the
Department of Housing and Community Development and finally submitted to the Howard County
Council for approval.

Howard County Affordable Rent Standards for the CDBG Program

Howard County provides funds to project sponsors and clients to acquire, rehabilitate and otherwise
assist with the development of housing, both owner-occupied and rental, for low and moderate-income
persons. In order for CDBG funds to be utilized to assist a rental project, rents must be affordable to
comply with the low and moderate-income housing national objective standard. Howard County has
two separate definitions of affordable rents, one for projects funded exclusively with CDBG funds, and
one for projects combining CDBG funds with other federal and/or State funding.

For rental projects where CDBG is the only source of federal funds and there are no State funds,
affordable rents are defined as rents, excluding the utility allowance, which do not exceed the lesser of
the Fair Market Rent, as determined by HUD from time-to-time, or that amount which would be equal
to 30 percent of the gross monthly income of a household earning 80 percent of the area median
income, adjusted by family size, for the area as defined and published by HUD. In making this
determination, it will be assumed that an efficiency unit will be occupied by a single person, a one-
bedroom unit by two persons, a two-bedroom unit by three persons, a three-bedroom unit by four
persons, and a four-bedroom unit by a five persons household.

For rental projects, utilizing CDBG funds with other federal and/or state funds, affordable rents are
defined by the other programs’ requirements as long as the project continues to serve persons at or
below 80 percent of the area median income. The other programs include but are not limited to HOME,
federal Low-Income Housing Tax Credits, housing mortgage revenue bonds, public housing capital funds
or public housing operating subsidies, HOPE VI, Project Based Section 8, Section 202 or Section 811
development funds, state rental housing development programs, and other similar government funded
programs.
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Citizen Participation Comments

FIY2021 NEEDS HEARINGS NOTES

DLECEMBER 2020
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Howard County Community Planning and (Granty Division
FFY2021 Annual Action Plan - Needs iTearings
WebRa Conlecence Calls

Dutes & Times of Calls

1. Waodnesday, December 2, 20201- [:00 PM — 2:00 PM
2. Thursday. December 10, 2020 10:00 AV - 12 Naim
3. Tuesday, December 15, 2020 - 2:00 PM - 4:00 M

Framework of Call:

4 Organization's background;

4 Populationis) served;

4 Whal ure some ol the housing chullenges;

+ What arc aome of the unneet social service needs?

Wednesday, December 02, 2020 Hearing Notes

o No interested parficipan signed up oz this Needs Hearing - no comments ar concemns
received

Thursday, December L0, 20200 Hearing Notes
Mike Mitchell S FIRN

FIRN is an organization that scrves immigrane in Heward County and beyond,
As many of vou know that aboul one oul ol every four residents of this county are forcign
ko,

» Our challenpe *hat we see ripht aow, there ae many immipgrass that are in secvice jobs,
so are many people who arc not able -0 meet renz snd then also the cost of housing has
led t aver-crowding of housing. 8o, if we could find below market rentals that would be
a huge help for the population we serve.

s So, | woula say that cviction is a challerge and number bvo is rents that are below the
markel in the county.

¢ The other thing thar | would say isn’t & direct housing need but is refated back w housing
is financial litcracy and aceess to financial benking scrvices, cte. That is something we
explocing, bt maybe other neganizations on the call already hate.

¢ 8o those are three things that | wou:d like te bring to attention of this hearing,

o I'hank vou for the opportunity to paricipate.
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Dann Sohr / Bridges to 1Tousing Siability

T would echo several things that Mike, but first by way o context the ones that Bricges
serves on the way nf services we are on the Coondinsred System of Homeless Services
the coordinated system who serve homeless individuals.

%0, we do housing, we help avuid evictions, we do some long-term supportive buusing,
I3 Pace is also on the call and she will describe what ste does at Beidpes in the
pragram that she is managing

One additional progrum gl Rridges i the Allianve Program. We own and operate 8
number of brlisy market rental properties Bere in Howsrd County for lenanis who earn
30-60% aren median itcome.

And. | would alsa coho sorae of e thiogs hat Mike said, evictions, the pending threar,
the kwiming threw of evictions is banging over the heads of many houscholds. Meny
houschold ure behind in rent.

Many have gotlen served with the COVID specific CRG funding that was svailable

corlier this venr, the connty funding that was released carlior this year, That has desn

helptul but not everyone is erughl. up and same peaple still haven't been reempioyed, 50
pending eviclions is cerzinly a threar,

Affordability i just such a huge issue. Howard County is such desirsble cotamunily tor
peopls who have the means to purchase homes here,

And we huy hames and rent Uremn 1o low income individuals, and we arc coropeting ninwy
auuinst prople with more money, Ofien five (51 or yix (6} buyers Tar the sune property.

30 there are bidding wars, g0 prices are going up.

So tha going 1o squeeze. that is going to raise rerts, that v raise housing cost which wall
squesse people even farthee,

So llwyse are the hig challenges that we sce.

Dounna Sturdivant / Howard Coonty Housing Commissiou

We werve aflurdable renters and some macket rate raomers at some Howard County
propertics,

And like what Dana and Mike said, of course we do run inwo the challenges of evictions
are how to Ty to provent them. And rents this yesr have hefplul, but we dun’t see
COVID ending amytime soen.

%0, a3 we see our delinguent ronts lnking leaps and hounds every month se worry about
dow the sl howe do wa service all dhese people.

Another thing thar COVID has put the Commission i # very concerning position is the
quality of our housing and the uvpkeep the housing with eur revenue heing down and the
county restrictions with charging certain fees and rising renls thet af course drops aur
fevenue.

Thans when it comes te reaovations and npkeyp in our commumilies the famding just
{sn’t there end Couniy's Licensing anud Permils come vul fo sile the communities with
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violations, they don't wunl o hear you dom’) have the money paim and put in new
railings and pot in windows. B just bas fo be done.

v S, this year we are seeing new chullenyes and waondering i7 nexe year *f we hava
sapital improvements and rhings we have w so keep up the properties hecuuse we aur
people to live in quality homes. So when our funds are down “t1imits our ability 10 do
the things that we should be doing and that we want t do.

Ann Teavner / Rebuilding Together Howard Cuunty

s Inrepsnds, o ponulations served, the avarage of our clicrts i3 $30,000 a year. Wo sarve
unily hinneowners thal we located in the county. We do not da any work onreniul
arojerties of that tvpe ol thing,

o Basically, our services include home rebabilitutiom.

& Wealso have a handv-man service, we have rgent Repair, invuse anything happens
thal is an emergeney situstion, such 95 the HYAC system goes cul and they don't have
amy hent in the middle of winter, Or a tree falls on their property or on theiz house and
they need a new roof,

«  We e alse hoavily involved with special needs individuals. disabled homeawners, and
we are iy The go t argamization in coungy for rawps. We have a team of foiks who
provide grab bar installations and also do a let of chairlifts.

s In regurds & some ol 1he hunsing challenges we fuey, our business model is oae that
reliss on volummeers, And, we lave 1,000 volunteers that muke up tewms that go into 2
house 1o do -his rehabilitation, Bocauze of COVIL we had w cancel all of owr volunteer
teams 10 inelude our sumus)l Rebuild Day where we do about 25-30 houses. So instead
alt of those ropaies that were dote by volutteer teams that srovide us with o tee fer
hause, The volunteer leams were canecled, and we had (o do all of those repairs with
contiaclors, 1 amm very proud w say that everyone thik was stpposed to TELEIVE SCIVIOes
on Rebuild Day theauph volunteer teans received them through comimctors, Thal's
much more expensive Tor us 1o do thal 3 lor sure,

s Weare sering more nnd mere calls from |be communily from people facing evictions.
In 1epard to socizal services we recently perinered with the Department of Commutity
Resaureas and Scrvices fot & geant that is focused on the mobile home communilies,
And thoge niobiie homes are only supposed to last about hwenty-live yeurs und we have
¢ mohife bome parks in the county and those mobile homes are very, very old and they
need & ot ol wark,

»  Thal i pretty much shere we stund a) the prosent tiac.

Jepnifer Dunson ! Volunteers of Amevica

o Caye Munayer ul the Leols Dorsey Comumunity Resouree Coner

s [f you don't know about Leola Dorsey, we ire permanent housing commumily located in
Jessup,

s We are co-located with the Day Resource Center thal is operated by Grasstouts.
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We have 33 residents hat live al Leals Dovsey, and hefore coming to Loola Dorsey, thess
folka were litorally and chronically homeless, Mdeaning thal they ourside on the streets, in
tents v in their cars G loep periods ol tice, Most o them came inta Leola Bamey with
pisysical Gisabilities, mental Hlness, and substance shuse disorder issees.

We operate using the Hlousing First model. so that means thal are looking w provide
stable housing firs te our residents, and then we work with them to address issues that
fescd Lo thetr homelessness, Tice thair meotad ilness and their substance shuse issues.

W tfound that it was very difficult vo address these issucs during the pandemmic becanse
so many of the serviees ae vie Telehesih or it they are off site it is vary difficult for our
chenty i get ofT siue maymere.

‘Felahieal 0y poses particalar Eiticalty because many of our fpllks are nol 2xacily compier
Iterate so oparating Zoom or Webkx or whatever system is proving to be a challenge for
them,

Since it Ts difticelt fur them o pet off site during the pendernie, miest of them we really
suffering with sociaf isolation and depression ght now. lUis my guel 1o dovelup
programs that aze on site 10 address some ol these issucs. such 25 AA meotings, and NA
meetings. Having small gronp discussions, community buildiog activilies. crafis and
board games For smatl groups of people at a e, So, they can do it at a social safe
Jdistant manner,

I helieve that 1T hasd the funding y muchase the magertals far this i€ woukl go o bong way
to combat the depressior and social isolation that folks am feeling.

Another request that residents have made is they would love to have exercise equipment
at our building that thev can use, Many of them before the pandemic would utilize local
comununity centers and gyms. { agree that exceeising would be a grear coping mechanism
for chem. T would Tove 1o be able 1o eneourage that,

Thank veu from considering and that is all  wanted to share.

Bill Emshwiller / Living In Recovery

T sit an the Bourd for Tiving T Revovery of Howard County,

W serve a population of men and woinen whi ase coming out of recavery venlzes who
are poing through a stwetured detox period.

We ailer housing that bridges the gap between comiing ot of thoss rypes of facilites atud
continuing their recnvery meusere under comrolled amditions unlil they can go eul nle
public and comlioue their lives productively,

We aperage three (33 hmses, twar (2 1hiy, are dedieated (o men und onc (1) © women, We
mwn ohe |-} house suleight.

Pre-pandeiniv owr challenges biad heen unlortunalely thul drig cver doses had increased
syhatantially in the covnty and what we have Iz 2 conzinuing need for additional bousing
and places to put people who have applicd.

Also, pre-pandesnic typically opereting procedwes were that our rent that we collscred
[rom the tenants only covered about $0% of the opergring costs of the organizzrion and
rest dependad on donations and fundeaizing specifically one major tundraiser we have.
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During the pandemic whar we have qad 1o do i one, reduce the capavity of wh can ke
in. We kuve had eliminate two (2) people ir a wonm. Sa, it has hroughr down a capuabilily
of cightcen (18) beds dawn G fifieen (13) or Toureeer: (14) depending on the situation.,
Sa, it puts the vpenaling expenses, we are more die need of operating expenscs, plus the
fumdraising that we had postpored thar we had planned for the year, which was one (1)
dimmer and vne (1) 2ol outing. We ware able to pestpone the golf outing to Augusl, it
typically happens in June, We were fortumate enough o et a full lield, hawever Lhe
revenue was down. And we hud b postpene vur Tundruising dinoer all toether.

So. right now with the lack of revenue coming in fram the lenunts just our standard
aperating expenses, The aouse that specilically awn we have t maintain and we have
kind of cul back on and trying 1o bare necessities on that w get by.

Sa M s o T see right now. Thank you for the opportunizy.

Grace Morris { Heritage [Tousing Mavmers Corporation

1 am here, and [ can hear evervone. [ would ceho what Dima S sgid [ hink the vamel
needs include the lack ol dedicated Dexible funding sources. As vou know the Housing
Tepuriment does nol receive ary direet Connty funding. Lhere needs to & Trust Fund
enlublished with a dedicated source of reverues. We also have a lack of atfordable land.

1 nlso agree with Donna about less money coming in but the maintenanee requircments
staying the same anc we now kave the murlgage payment al Oulland Place so when
penple dor't pay rent it brings on additional linancial challenges for us to pay our bills as
well,

Tuesday, Decemhber 15, 2020 Hearing Notes

Connie Wise ¢ The United Way of Central ML

1 have employed now for about a month, so 1 still Jewming 4 Tot af things.

The population that we are servieg, 1 am working with the Howurd Counly CARLS ix
helping with rents for people who are owing back rert and could he under eviction shlus
it was before COVID.

Some of :he housing challenges is that we sre sorae of e lenunls thal awe guite a bitai
funting. Tt ca e anywhere [fom nine (91 manths w one (1) month.

1inmet cornunity need, T think Dwill just have to wait on that answer, again 1 have only
been here about a month. so [ am scll leaming,

1 know [ was talking to Nkechi vesterday, and [ know aboue at Jeast one (1) tenant who
wwes about $2,000.00 in back rent and then she has got $2,000.00 in late fees, And Irying
Lo figure that out, why that is so high, So teat is a chal'enge.

Thank vou Nkechi.

John Amato ! Living In Recovery

[ am en the Board of Dircelurs for TIR, Been serving there lor about seven (7) vears.
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o Thisis my first trne participating in obe of Uhese gvents, typically one of our fellow
rnembers bave held up the charge Bere. And Tknow maey of you know Joe Wilmott
wll, Jo is one of [owading members af our organization. We searted in 2010 aad Joc
really forged the way in the relutionships and pantaerships across Howand County. And
we have been very praveful to Toecive the bonefit of that purinership over the years, Su
happy to be here with you.

«  Our arganivatiom ke 1 said was founded in 2010, aod we provide housing to folks in
recovery, So, revovery restdences is our business, We have thres (3) hores in Lowad
County, Terday wie manage W a o) hadget of abaut $300,000.00, se we are small
orgaaization, we have & couple ol employees aml seven (7) memberd whuo are en the
Board, whi wre volunteers,

v The populations that serve are men and women in the early stages of rocovery of
substance use disorders. Most often our clicnts come to us from inpatient program
Jueitities. So, sane ol the vhallenges that we encounter, aeny (imes when fulks come
us they a really hard time puting their lives hack cogether.

«  There challenges and needs in prder t try and pay rent. So rest subsidies are an avea that
we have gatten support with, in the past and gives some of our residends Gme Lo really
lbeus lisst and foraost on their recovery when they nitiaily join us and stay with us.

¢ And 1think the other need with us, is just additional housing, we've Tioked b expond:

« Turping daws w0 communily services area, we really fool we are not couching the
rurnher of folks in our aren who couid reaily bencfit from our yervices sud support wd
s we have had several initiatives and opportunitics (o expand bt we are always
evaluaring those oppormuities. But the cost of housing in Hovsard County, a5 we all
Jnow is really bigh and is very chalionging for a program like ours,

s So, 1 would say these primary twe arens aml T woudd also say upkees and muintenince,
we iy vwn eme (13 ol the prspecties, 1 believe through HOME, we acquired tha
property, severnl vears ag, so w2 have the need 1o continally maintain and updute thal
propety.

Judi Glinger / iHomes

»  1urn Vice President st | lumanim and | am alse President at iHomes whick iz a
community development organization i develops aifordable housing far Howind
County residents

»  Papulation servec is very low-income adults with disabilitics.

¢ What are some of the housing challenges, T can 12l you with some of the prajeets we
have going on COVID has been a reul challenge with gelling permilling, sub-divisios and
things like that necomplished. und as COVID hegins o wain 1 still ihink that is going w
b un issue the speed in which can pet those permirs and things like that through. so Tam
a dirtle it concerned ahowt tut.

s One o the other things thae 1 think is hard W develop s one {1} bedroom units, so finding
one-hedroatn single room oceupancy tepes of units, the cost of those units versus the renl
et will allawe] L churge does line, they’re noL cost effeetive. But | think there is a hoge

o1
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nead in the disability wor'd for chose tvpe of uaits especiatly as fonding s stanting o
clunge on the service side.

»  AndTdon': know whore in falis ander unmer noeds. v aansportation continues W be an
issuc ir Howard Cowuty for folks, access o Lransporiativn,

e And then the other thing that has come thal COVD has lkind of broughl vut is the lack of
aceess th WiF1 aod things like thar, So, a lot of our folks vith dizabilities il they are in
thelr own aparinenl, that 35 their only way of cunnceling with other people is through
Zoom and Thinps Uke that, and we can get tablels us un agency we can got granis o get
the technofogy but pot the Wi Fi access, and it is s important and is a hig prablem for us,

o Jusl jotled dovar s few nokes ami those are the things that kind of eame out thar is all |
have right now.

Kari Staddon / United Way of Central Maryland

s | am with Unired Way of Cenural Marvland, [ am Director of Stratepic Tpact and 1
primarily focus on & project in Howard County we will apening called 1he bamily
Litie Center, whivh is early learaing shildeare center. And we were fortunate
enough o gel s CPBG [nding last year to belp assist us with some of the
capital costs.

s | he populadon that we serve is what we refer to as e ALICT. piypubdion, and 1
am hoping that many mighe bo familisr with that acronym. It stands G “asselts
Timited, invome constrained employed. And in biy man terms Lhal mcans people
who struggling o makes ends sesl, working one or two jobs maybe, And that
rewdty are The fndividuals and Tamilics we foeus on trying to help with our programs
and resaurces und other parls of the organiszalion,

o We will really be looking o get additianal assistance with the Family Tife Conter,
The venler we are putting will be in the Colombia Gateway business pasic

s W pot several signi fican stakeholders slready signed up w assist us with this,
however this is o very big for United Way so we be seeking additional CDB(G
funding for helaing to cover the capita costs associared with opening this new
facility. COFT s one of our major partuers, Corporate (Hflce Uroperty Frust, will
¢ building us a now shell at the location 7125 Columbia Gateway Drive, however
we ure 54l respoosible for the build out of the nterior, for the playpround
consuuction. There are a lot ol stlar-up cosls FT VPENDR Up & Bew conior,

& Lhe onc unice thing about this Vamily Center is we knaw the pupuialion ihat we
sarve, we kaow it s really tough to afford good ehildears in this County. We know
rost tamilies will spend an avesape v chilleare over $22,000 4 yoar, Which is
wav ahove the vational average. 1t is really tough fo- fumilies that ave making tht
much monay or are low or moderate-ineome,

s We will be offerieg a sliding scale with ow tuitions and vifering Iower rates for
thisse ATICE fumilies, we expost that 50-55% of are families will qualify as low o
munlerate-meome, and we oifor the benefit fo acespt Childeare Vouchers from the
Seate of Marvlard, We kuow that less theu hall the childeure tacilities in TTowand
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County will sceept thoze childonre vouchers, e ic limits the chinfees these Tamilies
have w put tieir kids in good quality chilleare, S0, we will be acvepting childeare
vouchers and ingentionsily seeking aul those familics,

«  Ome thing that §will say is very difTicull for these families, and soy [ think Judi
mav have mentoned i, is wansportation, While many poople will have their ovn
personal transpottation to and fooin this Camily Conder. And we know thay there
will familicy that would benefit from this center, thal just don't have their own
trunsportation and would rely on public transportation, and whether or not taat
public transportation is availyale to tham wheee they live and get them sl el
children o that comter and thon onto wheee they might wank, is a big question mark
right oowe. And iy guess v L won't be adequate for many families whao really take
advartage ol this. That is omg of the barriers these ALICE lamilies facc on a
repular basis, whether wo get W work, or fo get w any other servive pravider i the
county is having 1o rely af the public iransportation options that are svailable in
connty.

w  Sar, 1ilvink, that probably sums up what's itportast at this tme, bur we are very
grateful for the support of Hosward Connty Government in this inbiialive snd vee
kope we ean count on the conmly {or some addivional funding as we imove Tirward,
Our projected opening dade is Dovemnber 2021,

Cindy Parr / The Arc of Howard County

| appreviate ke opnorivnity fo speak

like going no s behind Judi Olinger, because she touched all the bighlights and 1
don't have 1o e repetitive. [0id wanl o waderscare a few things e things that she
said

s [ am the Excontive Directer ot The Are ol Husard County, and we support aduits with
wisuhililiey and cortainly we ron a residential prograet and the abiliy wo update or
renpvate propuerlics (o maintain safe and secure enviranments is always very important.

o Oneof the things I think in light of COVID we probubly gaing (¢ be looking at, [dor’t
koaw if witk CDRG [unds woule be available, but 1 ihink we will have o consider it is
how we keep our facilitics and owr homes safe. Amd it might Ix: the ability to kil
bacteriu it vim will, electzo-static cleaning, enhancements w 1TV AL sysienzs, Some of
those things might b what we be looking ar, becanse 1 think thal is going lo be a thing
ol the future,

s Tucho what Jud: sald abour wansportation, we cerlainly siill have issues with
transportation in conununity.

a I know in tmes of COVID us suppirtive geaployiment progeam, we are not back ap &
otr rumbers of peaple employed, bul we are skowly srd hopefully steadily getring
buck e that, and cranspartation continues to be an issue for folks that work i e noo-
waditional hours, slise fAve {pm) and before eight (am}, ke somenne whi might bave a
stoclo1he shelljoh or any type of retail that rakes place attee hours, thal has ulways

been difficult,
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a  Aysin, eohoing what Judi said about technology, we have become extremety
dependent on technology in this time of COVID, almuost all of our programming has
become virtual. Those of us that have dav programs, those programs w¢ now mn
vistually. [ know Fhes Are we sre minning 3 hours a day ol viduul duy programming
and ve are reaching folks that we are supparting n our residanial scttings and alse
people whn are in other prowider’s residertind schings And we support whelter they
are Jiving on thelr own or tiving with a loved ane in their own hoire,

o T think wa buve leamead to da a log of things very ditterently. If simeone was going to
ask me a quesiion u yesr ugo i b would bappen what woudd you do it would bave
been like the world coming 1o the end, my perspective was from the perspective of
service provider. Tum just very prond, | am amazing at what we have heen uble o do
in the Jast nine mnontis 1 continue 1o provide & fairly large programiming e people
with disabilities.

« Bt in opportusities ke this with the County and the CDBG funding iLulways helps
us further enhance what we can da in nomaal toes vnd even aow i the COVIHD rimes
gl T very much appreciate the opportuniny o share,

Zo Tom Amung / Chion Asseciation of Maryland

a  Hello, L am the Executive Director of the Chin Assoviation of Marviand, based here in
Elkcidge

s | serve with the Chin commanity, Ching oee relugees from Burma, Burma is in south-east
Asin, bordering 1o Tndis and Chins. Burma had been ruled by he urmy since 1962, and
beeause of their allegiance and beciuse ol (imknawn weerd) snd beeause dicy hutnan
rights and religious freedom and the wmilitary repiime hisl persecured the Chin minericy
group back i Burma, that™s why they e fo neighboring countries and the United Stuwes
yovemment broughe thein heree.

»  And many of the Chin in Indiana and Texas, bul a few of us arc bere in Marvland,
cspeclally Howard County because we really like Howard County, the people are
welvoming and very nice. and the education system is yreal. That is why as refugees it is
nerl easy ki live hove, hut we sre here.

*  Apd the howsing fu the MIHU has beon very uselul fu ux, kecause the price is lower than
the rarket. Amd then down-payvment assistance is a big. big help for us,

+ Ko, the challenpe for us 13 same as evaryons else. COVID-19. We could not cormmunity
gatherings. We vould net du the Smameiyl literacy waining, we conld not uttend, The
challonge for s is the language basvier, there {3 no eredit gystem back home, there is oo
hunking svsem: lke bere, Hose tr build credit seore, we don't bave that back howe. Add
refugees when they left they lefl evervihing, And must of the refugees, apparently didn't
even pass high school, they don’t even knows how lo fype. And the languape barrier, thal
is why COVID is huge challenging

s Unmel community need. mauy i the community would really like to buy an MIHU
houses, so, T leep asking Failh and Quanita, do have any housing, | keep usking. The
peuxd thing iy Ty, even though we have had this COVIL vee hive been able to purciase
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two (23 propeties one (1) in Hanover, and one (13 ' Blkeidge, So, the conumunity was
ablz 10 purchase two 12) properties nnd how we are working o one (1) more propery,
Ouseiza 1 think we are going do the closing, either duy or lomorrew, Fm ot suee yet,

»  And we are alsa able do either one (1) or two (2) properties, a0 we are very yraleful for
MIFTs aned & of you (county).

s And. again, the challenge is *he financial liteeacy training. We went thraugh the Irgining
last week and we wot. [ and the community coordinator, so we will try o do the aining
an-line. | think finzncial liwracy is the big challenge for us and now with this on-line
training with the Zoom has been a positive impuct on the caommunily, ne one Bke the
COVID-19 but there is positive ‘mpact you might be very surprised hlessing fur the
refugee comununily breasse bow we leam how to use the computer. We learn m jusi
bow 0 use Zoom, but we leumn how fo have a mecting Jike this on Zoom. So, ny one like
COVID-19, dut out of a bud siluation we hnve learmed how 1o aainings like this. Once the
COVID is over we will do mare wnd mare aclivities, So, we are excited. and we are
hearing the vaccine, evervope js disoussing when the vaceing is going to acrive

s Awn, finarcial liverzcy training is a hig challenge and I think we are moving in the right
direction. And a few of eur communicy have moved out, we doa’t want tiem L mave vul
of Howard County to Indiaso. Becuuse Aumgolis [Tausing Authorily s mare affordable,
cven my rolatives moved out, but that is their choice. We are very huppy.

Tittany Jordan | Springboard

» | am the Director of Cliem. Services al Springhonrd here in Hevward County: £ any
relatively now 1o the ageney as well,

& Our pupulations that we serve, we renlly sorve a wide varery, transidenal aped youth, we
assist homeless populations. The age spectrum runs the entire gamer starting around the
age five {5 or o,

+  Sone ot the housing challenges T have scen since laking on this rofe is the disparity
betweer the income und the cost of living i Howard County, 1 guess the AL
population that really present that even wesistance 15 providend i we can help, how
effeetive s that if vour rent or your mortpage is 53 000.00 and yvou sB1 don’ know il you
will have employment next menth,

a  Some of the barviers that I kunow we reafly struggle with i the very short firae that 1 have
been here i3 how to mocr that short term iminediate need and haw w work vith family
fong terne ra inercase their ability to comme out of some of these challenges. R, they
presend significantly behind, a lot of peopls coming don’t have u hitt of gnowledge ubout
resontces because whal T am seeing is 1 Jol of the people arce saying this is my timst time
having o da something like thiv. Su, 1then you have the barriers of the knowledee of
system as well the impuet of COVID wad frving w provide services effectively but ensure
that the consumer arwd the stall can foel and stay safe is very ditticult

o B thatis where we are in erms of my agency and Fam really forward 1o working
towand decreasing some of those issues tha, we have.

10
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Dl Serugys / Communiry Action Council of Howard County

L 2

| jwmp on tate. ot T arn plad we still in dotroductzons. It is abwags a joy o wark with
Mkechi and Llizabeth, In all of my year of working in grants, whoch is about 22 vewrs,
vou two arc show the mosr delightful peaple lrom a funders perapective,

CAC has boen providing Sowsing serviees for quite a while, we provide fuod through our
Honweurd County Food Bank vhat we operate, as well as enerpy priyrans, and we provide
Head S1art Programiming in Howard Counry, carly child education.

So those are the mair areas, wud with Ihe bovsing we have the regular CDBG, w have
the COVED fuading and MITTU also. T would like to say tae COVID funding e CDRG
has allowed us w0 serve the ALIUE pupulalion. Sines we have had the COVID funding
we have provessed sucoessfully 173 applications seacldog 4306+ individuals m
households.

And the challenges of COVID of course heve alreatdy been discussed by other peaple.
with tegard (o the pandemic we have supplied alt aur client fucing case managers with
laptops. so they can work at home as wetl as in the office, And ccrtainly, the COVID-Y
enisis has reveuled g lot There are a lot of lessons being leammed. Tam: checking to sce if
Housing Directer, Blizabeth Steln is godng to join e, beeause Tam the Grants Manager.
She actually runs all of sur hausing programs and | am oying o get bee on

Thank you for letting me chare.

Barbara Coleman / Maryland Legal Aid

1 am with Marvland Legal Ald. Uhe popolatinn we serve 38 Jow-income and a valnerable
papulation including seziors in there, which | inclade mysell.

Some of the howsiug challenges chat we ure experiencing righs now is evictions and lack
of funds for the clients.

So. when it comes to unimet needs nNordable houging, IT. transporatian, its a kit Ll we
need. And its™ not like we are nust wirking Tor it b we sill need it

1 think with the allordithle howsng, T with the voung lady who talked ebow the one-room
wi by for elients, that is needed alao for same of our homeless populations becanse they
veally can’L ufford a ene-hedroom unie at $1,600.00 or $1,700.00 4 month when they axe
ort 851 zetting less than $800.00, So, we have some sedtons problerns, We will get some
oy e dain,

Liz Burrage f The Are of Howard Cownty

L 4

L am just gaing w echa whar Cindy said, That is it,

11

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

88



FFY2021 ANNUAL ACTION PLAN

TIMELINE

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

89



FFYZ1 ACTION PLAN TIMELINE
Updated October 02, 2020

ﬁ DATE

J‘ ~ ACTION ITEM

NOVEMBER 2020

Thursday, November 12, 2020

Email Public Notice/Notice of Public Hearing #
1 to Newspagers

Thursday, November 12, 2820

Emai. Compliance Officer Public Notice for
Hearing # 1 Posting 1o Web-page

Thursday, November 1%, 2020

Publish und Post to Web-page
Public Notice/Notice of Virtual Public Needs

ITcarings

DECEMBER 2020

Wednesdayz, December 2, 2020

Thursday, December 10, 2020

Thursday, December 10,2020

T 1:00 PM - 3:00 PM Virtual Needs Hearing

10:00 AM - 12:00 PM Virtual Needs Hearing

Email Public Notice/Notice of Public Hearing #

2 to Newspapoers

Thursday, December 10, 2024

Nearing # 2 Pusting to Web-page

T uesddy December 15, 2020

2:00 PM ~ 4:00 PM Virtual Needs Hearing

December 17, 2020

Publish and Pust o Weh-puge
Public Notice /Notice of Public Needs
Hearing #2
(Public Meeting)

JANUARY 2021

tMonday, January 4, 2021

Program Applications for Weh-page

Thursday, January 7, 2021

1:30 PM Virtual Public Needs Hearing #2 |

(Public Meeting)

Distribute RFP's and Post RFP Lo Web-Puge

Monday, Fehl'uary” 1,2021

Thursday, February 16, 2021

l'hursday, February 18, 2021

FEBRUARY 2021,

Tomail Campliance Oficer Public Notice for

“Emall Compliance Officer CDBG & HOME

" RFP Submission Deadline (3:30 pm)

Period # 3 to Newspapers

I‘nday, February 19, 2021
Monday, February 22, 2021

Email Compliance Officer 'ublic Notice for
Iearing # 3 Posting to Wela-page

Eraail Publiv Nollce,/_ Notice of Public Comment

Draft Actian Plan Complete
30-Day Public Commenk Periad - Begms

Thursday, Februacy 25, 2021

Publish and Post to Web-Page
Public Notice /Notice of Public Meeling
For Public Comment. Perjod

Written or Emali

Annual Action Plan
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Friday, March 12, 2021
Thursday, March 18, 2021

- Thursilay, March 18, 2021

" MARCH 2021

Draft copy of AAP and Wrillen Testimony
from Director Cimiue to jen Sager

Email Compliance Qfficer Public Notice for
Hearings # 4 & # 5 Zor Pasting to Web-page

Email Public Motice/Notlce of Public Hearings #
4 & # 5 to Newspapers

Wednesday, March 24, 2021

Thursday, March 25, 2021

Thursday, March 25, 2021

30-Day Public Comment Period - Ends af
11:59.99 M

April 5, 2021

APPRL

" Pre-File Date - Resolutlon and FFY19 AAP is
submitted to Council
Publish and Post to Web-Fage
Public Notdee/Notice of Public Hearings
Council & Housing Board Hearings #4 & #5

2021 "J

Draft Resolution is Introduced to Council

April 8,2021

Public Hearing #4 for County Resolution
Process
(Housing Board Meeting)

Monday, April 19,2021

Public Hearing at County Council / Public
Hearing #5 for County Resolution Process
(Director Cimino to Testify)

MAY 2021

Monday, May 3, 2021

"~ Friday, May 14, 2021
Monday, May 17, 2021

! Cnuntj Council Vote

Final Edits Complete / Submitta HO

Final Acdon Plap due to HUD
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FEY2021 VIRTUAL NEEDS ITEARINGS

DECEMBER 2020
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PUBLIC NOTICE/NOTICE OF VIRTUAL PUBLIC HEARINGS

Howasd County Deparment of Housing and Community Development
9420 Prruxept Woods Drive, Sulte 224
Colnmbin, MI3 2526

Navemher 19, 224}

The [loveard County Departnent of Housing und Communily TDevelopment 3nviles all intevested
cirizens, conununity zroups. agencies and aon-profit organizations to partivipes in vne oF our Virlual
Public Needs Teacings regading the County™s Community Developreent Block Gramt (CDRG) and
Hore hivestment Parimership (HOMED programs and. the development of the FFY2021 Anoval Action
Plun,

1he Aunual Action Plan, which supports the Approved FTYZ020 —~ FFY2024 Consoliduted Plan, is the
County's vesrly application that is submitted 1o the U.S. Deparument of Housing and Urban
Development (HUDY for funding umler the CDBG program and the HOME program. 1 is amicipated
that Howard County will receive zpproximarely $1,309,334.00 in CDBG funds and §465,543.00 in
BOME funds for the FEY 2021 Program Year,

The CDBG and HOMF programs pravide funds that enable Howand County and local vogrnizations w
carry out a vatiety of housiog and commuity development activities intendad wy principully benefi)
fow- and moderate-meome  rosidoms. Astivides may include, bur are pot limited o, housing
rehabilitation.  hureeownership assisance. evonomiv development, public faililty acquisidon o
rehabilization and public service opporumities.  Organizatinns tut nfend by upply Tov Dmding arc
encouraged to pacticipate in one af these Public Needs Hearings which swill expluin uny changes fo the
FIY21 Applications for both CDBG and HOME funding,

Below is a list of meeting dates and times that each WebEx will be held.
1. Wenewlay, Decembee (2, 2020 - 1:00 PV - 300 PM
2. Thumaday, December 10, 2020 10:00 AM — 12 Nawm

Tuesday, December 15, 2020 - 2:00 PM - 4:00 PM

sk

Omee you've decided which date and time work for vou. please cmail Ms. Quanita Kureem ot
Learesmivhow ardvomivind poy, olso copied on this email, 1o neeive the WebEx link and code for the
cotresponding mecting,

If vau camol aftend the Puhlic Hearing o would like gdditions) informatdon regarding the development
of the FFY2021 Anmual Actun Plan, plesse contael Elisubab Meadows, Chief, Cammunity
Development and Creants, al 410-313-6124, ar emuil emamulonsishowardsountand gov or visit the
Howsard County Depatment of Housing office, 9820 Patuxent Woods Drive, Subie 224, Columbia, MD
21046,
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GROSS PRICE *: $235.83

PACKAGE NAME: CNG Howard County Times Single
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THE BALTIMORE SEN MEDEA GROUP
Order ID:  EB14583

GROSS PRICE *:

$235.83

PACKAGE NAME: CNG Howard County Times Single

Product(s): Howard County Times, classificd. MDDC.com_CNG.

AdSize(s): 2 Column (RTAB), 1 Column (BTAB})

Run Date(s): Thursday. November 18, 2020
Color Spec. BANV

Praview
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Printcd: 1101312020 3:44:43 Al
Page 2 ot 3

* Agency Cormmission not ircluded
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Prirled: 1113/2020 8:44:435 AM
Page 3 of 3

Order ID: 6814583 * Agercy Commission rat incluaad

GROSS PRICE* ! $235.83

PACKAGE NAME: CNG Howard County Times Single

PLIBLIC NQTICE/NOTICE OF VIRTUAL PUBLIC HEARINGS

Howatd County Department of Housing and com-
munity Development
9520 Patiixent woods Drive, Suite 224
columbla, MD 21046

Novermnber 19, 2020

T8 Howard Courdy Dapartment of Housing ard Commi-
piay Development irtas all xterestad cidzens, communlty
FTOUPS, 4BENCeS AN non-profit crganizations o partc-
pate i one of ourYetual Public Neexs HesIngs regarding
the County"s Csmunity Development Block Grant (COBG)
ana Home (¥ astment Partners ip (HOB=) programs znd
e gevelopment of the FEYZ021 AnFes Action San.

The Armua Acdon #lan, which sungom the Approved
FFY2023 - FFYAL24 Consolidated Olan, is Te SGunty’s
yoarly eppiicaton that (s sebmilled © the U.S Deparimant
f Housing and Lrban Davelopment (HUD) 0 furding un-
oer the CDBG piogram ond the HOME program. 1 1S a7-
Lcinated thas Howard County will fo0ive appToiTaRrly
$1,309,334.00 in CDBG funds and $465,54300 By HOME
funds for the FFY2021 Program Year.

The SU3GC end FOME programs provide funrs thet ensble
Ihowers County and local Giganizations ta carmy out 2 va-
naty of housing ane community development actnites
intenced m prEpely Denedit law- and moderat income
reskients. AcHwbes mal nciudo, but sre not |imitad 1o,
nousing rehabeitatizn, nomeownersnip assiztance, ect-
nomic devalepmuant, putilc ety aceuwsition or renabili-
tation and public service npparturities. Organizstions hat
intend ta apoly for ‘und mg &re cRccugel T participan
in one of these Puclic veeds Hesrings which wii explain
ATy cIamees to the =FY21 Applicatons for both CDBG and
FOME funding,

pelow i @ st 0 meabng datas and imas that cach webex
vAll b2 hala,

1. 'Wednesday, Docombe: 42, 20 - 1:0 P - 300 P14

2 , December 10, 2020 - 10:00 AkY - 12 Noon

3. Tuesday, Deceber 15, 2020 — 200 F4 - 4:00 Ph

Once you'we diloed which daea and Wime work for you,
please emeil Ms Quanits Kareers at ghareamanoward-
countymd.gov alse copied on this emall 10 recelvs Te
webex ling and code for the coresponding meating,

i you cannot atend the pubie Hearing of would ke ad-
ditonyl Fmadon regarding the development of the
FFYZ021 Anual Acton Plan, plegss coract kBzaceth
nrdpadows, Chiel, Community Develcpment and Crants, at
41 313-6324, or mnzl emsadows@howsrdcourtymd.
HOV O vish the Howard County Sopartment of FRusing ok
fice, 5820 Patxent Wocds Criva, Sute 224, Columbla, MD

21045
11/19/2020 £814583
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Meadows, Elizabeth

From: Dumas, Rornta <mumasGtribpih com»

Sent: Fridey, hevember =3, 2070 752 AM

Ta: Pewacdons, Cligaheth

Ce: Anaimashaun, Mkechi; Wall, Thomas F, Deik, Tracy
Subject: RL: Fublic Matica

[Mote: Thls erall onginated fram outside of Lthe arganization. Please ohly click on links or attachments if
youl lknow the sendar. ]

“went alead and submitced your legal notice. 6814551, 6814583, for publication. Your account, CU00168892, has bewn
invaiced. You will recelve your attidavit via mail to address on file within 7-10 business days after the final run date.

If you hsva any further questions feel free to veach outi

Have a great day!

Ronnita Durmas

Inbound Advertising Representative

Please note: Our classified advertising team continues to work from hame, following social distancing guidance due
to COVID-19, Affidavits are being prepored weekly, If you have an urgent request, please let us know- We appreciate
your patience during these unpracedented times and look forword te working with you in the better days ahead.

Oullierore Sun, & 0-§39-7700 » Capitad Gazefre, 413-209-7000 « CarvaX County Times, 4 11DBar 4

Chicago Tribune, 3°2 222 2222 « Dally Press, 737-2/7-4750 « Harford Cowant BAI-G2R-Ia0r

Moviieg Ca, 61042050408 « New York Daily Mews, 213 210 2100 = Ovdandp Séentine!, 407~ 205161

Sentine, BOG-7S1-2000 « TIdmvatar Reviaw, (5203610 Wrginia Gazelte, ¢57.253 8120

Vipginiss-(iol TR7 3501450

From: Meadows, [lizabeth <emeadnws@howardcountymd.gov=
sent: Friday, November 13, 2020 9:16 AM

To: Durmas, Rennita <rdumas@tribpub.coms>
cc: Aaimashaun, Nkachi <Nanimaskaun@aowardcountymd.gav=; Wall, Thumas F <Tfwall @iowardcounlymd govs;

Daik, Tracy <ldeik @huwardcountymd gov>
subject: RE: Fublic Notice

Coution: Ixtamei Sende(
Hi Rommiia;

Both of rese preofs loak gaad, They e spproved for publicalion

[ hanks very much, Flisubeth
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Meadows, Elizabeth

From: Meacews, El zabeth

Sent: Fricay, Nave mber 14, 2020 10015 AM

To: ‘Dumas, Ronnita’

Ca: Arimashaun, Mkechi; Wall, Thamas F; Deik, Tracy
Subject: RE: Puhic Notice

[Hi Renmita
Both of these proofs look good. They are approved tue publicution.
I'hanks very rmuch, Llizabeth

M. Flizabeth Meadows, Chief

Commuuity Mannicg and CGeanots

HOWARD COLNTY DEPARTMENT OF
HOLISING AND COMMUNITY DEVELOPMENT
O8I0 Pataxent Woods Drive, Suite 224

Direct Dial 410-313-p324
emeadvwsighowardenuntymd. gov

From: Dumas, Rennita <rdumas@tribpub.com:

Sent: Friday, November 13, 2020 10:06 A

To: Meadows, [lizabeth <emeadowsihowarceourtymd. gevs
Subject: RE: Public Netice

[tote: Lhls emall orginated from culside of the arganization, Please only click on liaks or altachments if
vou know the sende-. |

Atrzched are the new proofs
The price for 814551 was incosrect it did not have the Columbla Fiyer price included. The rorrectad arice is $178,61

Ronnlta Dumas
inbound Advartising Represenialive

Please note; Our dussified advertising team continues to work from home, following social distancing guidance due
to COVID-19. Affidavits are being prepared weekly. If you have an urgent request, please fet us know. We appreciote
your potience during these unprecedented times and look forword to warking with yow in the better days ahead.

Batinrore Surl, €10 529 7700 « Capital Gazothe, 4710004700 « Carrof! Codmiy Tames, 410 957 .50

Chicage Tribwee, 312 222-227) + Dy Prass, 57047700 « Hartfoed Couran, 5205052821
Marnheg Cwll, B10-320-6565 « New Yovk Daily News, 212 290.2°00 » Orfands Saminel, 407-420-£1£0
Sun Santinel, 330-250-2202 + Tidewator Review, 372009020 « \Wrghila Gacefte, 757-285-8123

Wrghitan-Fling, T57-62-7 455
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From: Muudows, Llizaheth <emeadowsi@ howard counlyrd zov>
Sent: Thursdiy, November 12, 2020 2:10 PM

To: Dumas, Rennita <ridymasi@triopub.com:=

Subject: RE: Public Natice

Hi Ronnita:
1¢ is the 6814343 PDF which the 200K B of data. Does that help vou?

M. Clizaberh Mendows, Chief

Communty Planning und Geanss

HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT
OR20 I"atuxent Waeds Drive. Suite 224

Lrirect LHal; 410-313-6324
emeadows@howardcounvmil, gov

From: Durnas, Ronnita <rdumasi@trispub.com=>

Sent: Thursday, Novemnber 12, 2020 2:56 P

To: Meadows, Llizabeth cameadows@howardeauntymd govs
Subject: RF: Puhlic Notice

[Hote: This email arlginated from outside of the organizalian. Please only click on lirks ar attachmenls of
vou know the sender.|

which notice need to be fixed?

Ronnita Dumas

Inbound Advertising Represendative

Please rote: Our classified pdvertising tearn continues to work from home, following social distanclng guidance due
to COVID-19, Affidovits are being prepared weekly. If you have an urgent reguest, pleose let us know. We appreciate
your patience during these unprecederrted times and look forward to working with you in the better days ahead.

BalMiitora Senl, A70-520-T70 » Capital Bazete, 410 262 700 = Carral Codnty Times 4 1]-Ba7.600

Chicago Tribune, 512-222-237 v Dally Press. ¢a7-247 4720 « Mariford Couwrant, 362-525-252¢

Morning Cafll, 510-220540685 - New Yark Doty Wews, Z12-210-2 150 « Orlandn Senttael, 2574205101

Sun Sevltined E00-250-2000 « Toewater Hoviow, 75725858123 « Virginia Gasnlis, 7a7-253-5126

Yirginian-Pifog, 757-322-145%

From; Meadows, Elizabeth <emeadows@howardcountymd-gous
Sent: Thursaay, Novernber 12, 2020 10:58 AM

To: Duinas, Ronnita <rdumas@triboub.coms
Cc: Animashaua, Nkecht <M znimashaun@howardcountymd govs; wall, Thomas F <1 fwall@howardcounty me. uws;
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Deik, Tracy <tdeik@hawardcauntymel gov>
Subject: RE: Public Natioe

Hi Rannita:

T found a mistake T missed in one of the Notices | emailed previously, Please see artached Natice wita the
carrected information.

The COVID-19 CAPER Notice was good,
I hanks, Elizabeth

M. Elizabeth Meadows, Chief

Communily Mlacning and Crants

HOWARD COUNTY DFPARTMENT OF
[TOUSING AND COMMINITY DEVELOPMTENT
9BZ0 Patuxnent Woods Drive. Suite 224

Direet Thal: 410-313-6324

emeadows @howardeountvind. gov

From: Dumas, Rannita <rgumas@tribpub.coms

Sent: Thursday, November 12, 2020 11:13 AM

To: Meadows, Elizabeth <emeadows@howardcountymd gowvs

Ce: Animashaun, Mkechi <Man‘masnaynd@howardeoyntymd gove; Wall, Thomas F <Thwall@ howardounbymd. 2o,
Delk, Tracy <tdelk@dhowardcountynd,gov=

Subjectr RE: Public Natice

"lote: This emaii otiginaled from aulside ol Lie organization, Messe anly click an links or attackments if
vou know the sender.?

Good morning,
‘Thank you for your legal notlee request

A proof is attached for your review and approval. Please toretuily review the proof to ensure that all text is accurate for
publication, Your response is needed by Tuesday 11/17 before the 12 pm deadline to cnsure the notice is printed
an Thursday 12/19 In the Howard County Times, If approved, t can inveice Lhe account CUB168892 far the amount of

$123.39, $248.10
Ad number for reference: 6814551, 6814583

“The notice will not be printed without approvel. Please let me know if you have any qiestians,
Thank you,

Ronnita Dumas
Inbound Advertizing Representative

Please note: Our clossified advertising teom continues to work from home, following soctal distancing guidance due
to COVID-19. Affidavits are belng prepared weekly. If you have an urgent request, please let us know. We appreciate
your patfence during these unprecedented times and look forword to working with you in the better days ahead,
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Baltimars Sum, 4101035000 Captal Gagettd, +10-058-7200 » Savroll Counly Tines, 7 0-357-5881

A42.322-200% » Dmily Prwas, [S¢-217-4700 « Hartforn Courm?, O30 625 2505

Cinesya Ty, iy

Morning Call, 610-820-85335 « New Yurk Quily News, 2122102100 » Orianda Sentingd, 2117 440 5°GD
Sun Somine), BAL 250 2080 - Tidowater Raview, TET-25331 24 » Wirginla Gazedte, 757-255-8176

Wirginian-Pilut, 757-222-1456

From: Meadows, Flizabets <e meadows@howardcourtymd 20y

sent: Thursday, November 12, 2020 9:19 AM

To: Harris, Ellen <cebiaiisi@baltsun.coms; Welene, Charlie <cwelenc@tribpub.coms; PPCLegals-1
<iegals@@patuxent.eoms; englegal@Lione.cum <cngleggl@trbpub.com»

Cc: Animashaun, Mkechi <MNanimashaun@howardeountymd.gove; Wall, Thomas F <Tiwall @k owardeountymd. govs;
Delk, Tracy <ideikE@hawardeountymd govs

Subject: Punlic Notice

Caution: Batefral Seade:
(rood Marning:

Customer 37 CUOU108E92

Please publish the sizached Public Notice in the November 19, 2020 issues of the Howard County Times anc
Columnbiu [ier,

The nolice anly needs to run 1 time aad | will need a legal certitication follow the publicuion. Can you please
coatinm haek i me that you have received this requese and it well be processed?

‘Ihanks very tnuch, 1izabeth

M. Elizabeth Meadows, Chicf

Commuzity Planning and Grants

HOWARD COUNTY DEPALIRCTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT
9820 Patuxent Wouods Drive. Suite 224

Dircet Dial; 410-313-6324
emendowysizhovwardeountymd, gov
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FFY2021 Annual Action
Plan

Virtual Needs Hearing
# 1

Tuesday 15'" December,
2020

2:00 - 4:00 pm
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Current
State of

Affairs

COVID-19
CARES ACT
HUD

Howard County

FFY2020 Program Year underway
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AcCronyms

- Code of Federal Regulations

- Community Development Block

HOME- Home Investment Partnership
Program

HUD- Department of Housing and Urban
Development

DHCD- Howard County's Department of
Housing and Community Development
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Why are we here today?

24 CFR 91.220- Aclion Plan

(b} A concise executive summary
that includcs the objcctives and
outcomes identified in the plan as
well as an evaluation of past
performance, a summary of the
citizen participation and
consultation process , a summary
of comments or views, and a
summary or comments or rcvicws
not accepted and the reasons
therefore (24 CFR 91.105(b)(5)).
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Howard County’s Allocations

FI'Y20190 - $1.2M {CDBG) & $422K (HOME)
FFY2020 - $1.3 M ?_umow & $465K (HOME)
FFY2021 -(Proposcd)- $1.3 M (CDBG) & $465K (HOME) Q

Amm :.
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FFY2019 Outcomes:
CDBG & HOME
Activities

on - 21 Households;
n- 5 SRO units;
)

ance- 5 Households
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What we hope to accomplish

today!

Encourage open dialogue with all attendces;
Discuss the needs of your organization while serving clients;

Discuss what impacts your organization’s ability to serve
low/moderate income clients; and

Discuss some ol the obstacles to affordable housing and
communily development services.
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Tell us all about...

Population/s served;

What are some of the housing challenges?
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Next Up

Join us on January 07, 2021 for the second Virtual Needs Hearing;
The release of the Request for Proposals (REP);

Grant specific information;

Application details; and

An EventBrite invitation is forthcoming!

THANK YOU 1!}
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Meadows, Elizabeth

From: Atimasnaun, Mkechi

Sent; Weeleeclay, December 9, 2020 2:47 PM

Ce: b eacdows, zlizabeth

Subject Reminder- FFY202° Upcoming Yirual Meers Hearing
Cireetinga!

The llewaed County Depatment ol Housing and Commamity Development inviley all inieresied citizens,
comymimity groups, sgeneics. and non-profit organizations w participate in coe of our Virlud Publiv Needs
[leariras repanding the Cowty’s Communily Development Blouk Gronw (CDRA), Home Investmenr Partnership
(HOME) and County funded Fec-in-Licu grant programs and the development of the FIFY2021 Annuul Avtinm
Plan.

The Annual Actism Plan, which supporis tie Approved FRY 2020 - FFY2024 Consolidated Plan, is che County’s
yearly application that is submiced 1o the 1.8, Departmen! of Housing and Urban Development (HU D) for
funding under the CDBG program and the HOME progaam. Tt is antivipated that Howard County will receive
upproximately $1,309,534.00 in C DBG funds and $465.543.00 in HOML funds Tor the FFY202] Program Year,
The CDBG. HOME, and County-funded progeams provide lunds that cnable Howard County and local
ovgumizations 1o carry aut a variety of housing and community devclopment activities inteaded 1o principally
henelil iow- ané moderate-ineoms residents, Activitics may include but are not timited w, housing rehahililation,
Fomeswners 1ip sesistanes, ctonornic development, public facility acquisition or rehabilitation, and nublic service
opportunilies. Organizutions Cial inlend fo spply for furding are songly encouraged te participate in one vl
these Publiv Needs Hearieys.,

Please click the link below to rezister for NEXT TUESDAY"s virtual meeting, which will be held at 2:00 pm.
Aler you've reygistered, you will receive a link to the WebhEx meeting.

#9018 vou have already registered Tor either one of the virtual meetings, please disregard this email.

hitps: /i eventbrite cam/fe/ffy 202 1-virtual-aeeds-hearing-1-tickets-131353833853

Kind Regards,

Nkechi M. Animashaun, Home Program Specialist

Community Planning & Grants Management

HOWARD COUNTY DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
6751 Columbia Galeway Drive — 3" Floar

Coalumhia, MD 21045

Direct Dial: 410-313-3623

Fax No.; 410-313-5960

nanimashaun@howardcountymd.gov

‘1
s :iu o3
Howarn County

This email transmission may contain CONFIDEN TAL and PRIVILEGFD infarmation. [f you arc not the intended
recipient, please notify the sender by email, do not disseminate and delete immediately.
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Meadows, Elizabeth

From: Ammasnaen, Mkechi

Sent: Friday, Crecember 4, 2020 1170 FM

Ca: Meaclowss, Fizabet

Subject: FPV2021 Wirtual Nases Hearing Invitadon- Remincer
Grectings!

1he Howard Counsy Department of Housing and Cemmunity Development invites all interested citizens,
community groups, ugenyies, und non-prolil srganizations o pacticipate in one of our Yirmal M'ublic Needs
Hearings vegarding the Cownty’s Community Development Block Grant (CDBG), Home Investinent Partnership
(ITOMT) und County Jusded Fee-in-Lieu grant programs and the development of the FEY202) Aonual Action
Plan.

I'ne Armual Action Plan, which supperls the Approved FFY2020 - FF Y2024 Consolidated Plan, is the County’s
vearly application that is submitted ta the U.S. Department ol Housing and Urban Development (LIUD) lor
funcing under the CDIG program and the HOME program. It is snticipated that Howurd Coundy will reeeive
approxinalely $1,309,534.00 in CDBG tunds and $465,542.00 in HOME funds for the FFY2021 Program Yeuw.

The CDBG, HOME, gad County-funded programs provide funds thal enuble TToward Counly und foval
organizations to cany oul u variely ol housing and community development activities ntended to arincipally
bhenefit low- and moderie-irome residents. Activities muy include but e nat Hinited Lo, heusing rehabiliation,
homeownership assistance. ceonomic development, public facility acquisilion or rebabilitavion, and public secvice
opportunitics, Crganisulions thal inlend s apply for funding are strongly encouraged w participate in ore ot
theye Publiv Needa Tlearings.

Please click on the link Selow o regivier, ANer you've registered, you will receive o link o Cre Weblx meeting
ot the date and tme you've chosen,

https/fwwew eventbrite.com/e/fv2021-virtual-needs-hearing-1-tickets-131353833853

FFY2021 Virtual Needs Hearing #1

¥

Yirual Meers Hear ras tor FEY202

Thaak vou for your consideration and participzrion.
Kind Regards,

Nkechi M. Animashaun, Home Program Specialist

1
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Community Planning & Grants Management

HOWARD COUNTY DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
6751 Columbia Gateway Drive — 3 Floor

Columbia, MD 21046

Direct Dial: 410-313-3693

Fax Na.; 410-313-5960

nanimashaun@howardecountymd.gov

This email transmission may contain COMFIDENTIAL and PRIVILEGED informatian. If you are not the intended
recipient, please notify the sender by email, da nat disseminate and delete immediately,
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Meadows, Elizabeth

From: Meadows, lizabsth

Sent: “uesclay, December 1, 2020 19:14 &AM

To: Kareern, Quanita: Arimashaurt. Nkech.

Subject: RE: Ouestion about Decemaer znd Neads Hearing

Attachments: FFy2021 AAF Virtua, Needs Hearings Invitation far Norprotit List.docs FRYZ021 ASP

Virtual Neers Hearnings Aganda.docy

Hi Ladics:

Since we have no ore indicated they wanted 1o participate in tomerow’'s session, | think it s fine to cancel. \ve
will still have two uopostunities 1o get comements for pur Action Plan development. 1 have updated and anached
the Tnvitadion fior the Nonprofil Tist and the Agenile we will use during, Virtual Needs Henrings. These sevgions
will keep s om frch to gel any comments we will needs.

Thimkes very much. Flizubeth

M. Elizabeth Meadows, Chief

Community Planning and Grants

HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT
9820 Patuxent Woods Drive, Suite 224

Diroct ial: 410-313-6324
emcadows/@howardcountumd, gov

From: Karcem, Quarita

Sent: Tuesday, December 1, 2020 10:58 AN

To: Animaskaun, Nikechi <Mapimashaung@hawardcountymd gove; Weadows, Lheabeth
<emeadows ®@howardeountymd gov>

Subject: RE: Quastion ahaus December 2nd Needs Hearirg

| believe you can make Eventhrite require an email address? If s, just do it on these and say, they will revelve a “WebEx
Invitatlon”, Then you can send me the list.

S0 what do we do Tar tomorrow {cancel ar keep)? | will set the meeting up and it will be logged en as early as 11:30 |lots
of quict recording time) becavse | have an appointment at 12 and won's be sitting at my camputer.

Quanita Kareem, Compliance Officer
HOWARD COUNTY DEPARTMENT OF

HOUSING & COMMUNITY DEVELGPMENT
Direct Dial: 410-313-3386
gkareem@howardcountymd gov

From: Arimashaun, Nkechi <Manimashauni@howard courtymd. zov>
Sent: Tuesday, December 1, 2020 10:26 AM
To: Meadows, Elicabelh <cmesdsws@howurdeauntymd.govs; Kareem, Quanita <gkareem @ howardcountymd, fove
Subjact: Re: Question shout December 2nd Needs Hearing
1
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Good morning,

Thanks for the update. Instead of deing Eventbrite, would | be able to send a WebEx invitation and manage

the registration, te not overburden you?
1 think Eventbrite worked well when we had in-persaen hearings. ! could log In and determine who signed up

etc.

Or do | do the Eventbrite and have them reach out to you to register for the date and time they can attend
Let me know whal you all think warks best, and simplest.

Kind Regards,
Mkechi

From: Weadaws, Elizabeth <emeadows @howardcounlymd guve
Sent; Tuesday, December 1, 2020 10:C0 AM

Tor areem, Quanita <gkaresm@howardcountymd govs

Cc: Animashaun, Nkesni <Nanimashayn@hgwardcountymid.gove
Subject: RE: Question abousz December 2nd Needs rlearlng

T Quarni L

| hanks tor checking. We will send vul an invitation far the remaining ! hearing through Fvent Bright fo iry and
chgage some participertien,

Kind Repards, Flizabeth

M. LElizabeih Meadows, Chicf

Community Planning and Graots

THAWARD COIINTY DEPARTMENT OF
HOLSING AND COMMUNITY DEVELOPMTENT
9820 Panxent Woods Drive. Suite 224

Direct Dial: 410-313-6324

cnicadows @howardcountmd. pov

From: Kareem, Quanila

Sent Tuesday, December 1, 2020 9:29 AM

To: Meadaws, Flizabeth cempadaws @howardcountymd gov>
Ce: Arlmashaun, Nkechi <Munimashaun@ howardcountymd. gov»
Subject: RF: Question about Decembar 2nd Meeds Heating

Goad Mornng Elizaseth

| just went through all my emaiis and na nne has requesied to register fur Lomurrow.

Quanita Kareem, Compliance Officer
HOWARD COUNTY DEPARTMENT OF

HOUSING & COMMUNITY DEVELOPMENT
Direct Dlal: 410-213-3386
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gkareem@howardcauntymd.gov

From: Meadows, Elizaseth <emeadows@howardeountymd.gov>
Sent: Tuesday, December 1, 2020 8:17 AW

To: Kareem, Quanita <gkareem @ howarccountymd.gov>

Ce: Animashaun, Nkechi <Manimashaun @ howard county med.gows
Subject: Question about December 2nd Needs Hearing

Hi Quanita,
1 hope vou had a wonderful holiday with your family!

1 have 1 question regarding tomerrow’s, December 2, Virtual Necds Hearing. Based upon the notification
being on our webpage and in the newspapers, have you had anyone wanting lo porticipate in the Virtual Needs
learing!

‘I hanks very much, Elizaboth

M. Flizabeth Meadows, Chiel

Communily Planning and Granis

HOWARD COUNTY DEPARTMENT OF
HOUSING AN COMMUNITY DEVELOPMENT
0821 Paluxent Woods Drive, Suite 224

Direct Dial: 410-313-6324
crncadows@howardoountyead.goy,
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The Howard Coumly Department o ousing and Community Doy c]opmcm imvites &1l inlerested
cilizens, commueizy groups. agencics and non-profil erganizations Lo participale in one of our
Virtual Public Necds Hearings regardiog the Caunly’s Comnnily Development Block Grant
{CDBGY and Home Tnvestment Partnershin (IIOME) programs and the development ol the
FI'Y2021 Annual Action Plan.

‘I'he Annual Action Plan, which supperts the Approved FY Y2020 FIFY2024 Consolidated Plan,
is the Counly"s yeariy application that is submirzed o the LS. Departoent of Hona'ng and Urbun
Development (LILDY} for funding under the CDBG progrum und the HOME prograi. It is
anticipated that Howwrd Caunty will receive approxionately $1.309.534.00 in CDBG funds and
§465.543.00 in HOME fuuds tfor the FEY2102% Program Year,

The CDRG and HOME programs provids Zunde that cnanle Howwrd Counly arl locul
arpanizations 10 carry out a variety of housing and commamity dzvelapment activilies intended Lo
principally benefit low- and moderate-income residents. Aclivilies may inchide, but ans not limiced
to. housing vehabilitadon, homeownership assistunce, evonomic develnpment, public facility
acquisition or rehabilization and public servive epportunities. Organizations that intend to apply
fior (unding ure encourngesd to pativipate in one of these Public Needs Hearings which will explain
any changes to the FFY2! Applications lor both CDRG and HOMI funding.

Below i9 a list of mecting dates and times that each WebLix will be held.
1. Thuwsday, Dscember 10, 2020 = 10:00 AM — 12 Nwm
2, Tucesday, Decermier 15, 2020 - 2:00 PM - 4:00 T'M

Once you've decided which date amd time work fur you, please email Ms. Quanila Kareem at
akareemizhowsrdcountymd,gov, alse copied on this email, W receive the Wehlx link and code

for the carrespanding mesting,

Thunk you so much for vour assistance and participation, and if you have any additional
guestions, plewse lel me hnow.

Kind Reguards,
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HOWARD COUNTY

MARYLAND

Calvin Ball, County Executive

County Executlve | County Council | Courts
Boards and Commissions

Home > Depzriments > Housingand Community Development > |LAm a Nor-Profit

Departments

Community Planning and Grants

hitpaee ansnnnnalyme govtossirg aants 1%
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What are our Grants?

Our Department receives funding from the U.S. Department of Housing and
Urban Development (HUD) and administers those grants to non-profits who work
dircctly with residents of Howard County. The County recelves Community
Development Block Grants (CDBG) and HOME funds.

FFY 2019 CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT

FFY 2021 AAP NEEDS HEARING

PUBLIC NOTICE/NOTICE OF VIRTUAL PUBLIC HEARINGS

The Howard County Department cf Housing and Community Development invites all
interested citizens, community groups, agencies and non-prafit organizations to
participaze in one of our Virtual Public Needs Hearings -egarding the County’s
Community Development Block Grant (COBG) and Horne Investment Parlrership
(HOME} programs and the developrrert of the FFY2021 Annual Action Plan.

The Annual Actien Plan, which supports the Approved FFY2020 - FZY2024 Consolidated
Plan, is tne County's yearly application that is suaomitted ta the U.S. Department of
Housing and Urban Development (HUD) for funding under che COBG prograr and the
HOME program. It is anticipated that Howard County will receive appraximately
$1,308,534.00 in CDBG “‘unds and $465,543.00 in HOME funds for the FFY2021 Program

Year,

The CDBG and HOME programs provide funds that enable Howard County and local
arganizations to carry out a variety of housing and community development activities
intended to principally benefil low- ard moderate-income residents, Activities may
include, bur are nos limited to, housing rehabilitation, homeownership assistance,
economic development, public facility acquisition or rehabllitation and public service
opporlunities. Organizations that intend to apply for funding are encouraged to
participate in one of these Public Needs Hearings which will explain any changes to the
FFY21 Applications for botk: CDBG and HOME funding.

hitps:dwwvesvardsounlme govthoutirg_odarts 2%
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Below is a list of meeting dates and times that each WebEx will be held.

1. Wednesday, December 02, 2020 - 1:0C PM - 3:00 PM
2. Trursday, December 10, 2020 - “0:00 AM - 12 Koon
3. Tuesday, Decernber 15, 2020 - 2:00 P - 4:00 P!

Plaase pick one date and email Ms, Quanita Kareetn at
gkareem®@bowardcountymd.gov ta register.

If you cannat attend the Public Hearing or would like additional information regarding
the development of the FFY2019 Annual Act.on Plan, please vontact Elizaberh Meadows,
Chief, Community Developmant and Grants, at 410-313-6324, or email
emeadowshgwardcountymd.gav or visit the Howard Couanty Department of Housing
office, 9820 Patuxent Woods Drive, Suite 224, Columbia, MD 21046,

HOWARD COUNTY FFY2019 SUBS TANTIAL AMENDMENT

COVID-19 COBG NEEDRS HEARING INVITATION

CARES ACT CDBG-CV - Round 2 Application

FEY2020 - FEY2024 CONSOLIDATED PLAN

Public Notice and Notice of Public Comment Period

EVENTS

COVID 15 €DBG Update

CDRG-CY.L 9 SUBSTANTI NDMENT

HQME Program Policy Guide

=t
(2

fAlpE iy 1ORdSCINTY N guetl ausil g g
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Howard County, Maryland
George Howard Build.ng
3430 Courl House Drive
Ellicott City, MD 27043

as«@howarccountymd.gov

Follow us
nenu
| T
S i
; oy
Gallery
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FFY2021 AAP NEEDS HEARINGS ¥ 2

RFP SESSION - JANUARY 2021
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PUBLIC NOTICE/NOTICE OFVIRTUAL PUBLIC HEARING

Howard County Department of Honsing snd Community Development
9420 Puaxent Woods Live, Suie 224
Columbia, MDD 21046

December 17, 2020

[he Howard County Deparlment of Housing and Community Developmont invilex ull interested
citizans, comranily groups, ageicies and non-profit erganizations participate in u Vismal oblic
Hearing regarding the County's Community Development RBlock Grant {CLBGY and Home Tnvestment
Parinership {1 OME) programs and the development of the FFY2021 Armmunl Action Plan,

The Action Plan is the County™s yearly application that is submilizd i the LS. Departinent of Housing
and Urban Development (110D for funding under the CDRBG and HIOME Programs. [t is anticipated
thal Hisward County will receive approsimutely $1.309.534.00 in CDBG fumls and S465,543,00 e
HOMT Tunds for the FFY2027 Progrum Yeus.

The CDBG ané HOME programs provide lunds thar enable Howard Counly und Tocal organizations to
carry out 4 variery of heusing and communily development activities inlended o principally henefit
Jow 1o moderale-inevras residents, Activitivs may include but are ol limited to housing rehabilitation,
homeownership assisiarce. econemic development, public fucility sequisition or rehabilitation and
public service oppostunites, Organizaiions that intend Lo apply for funding are required 1o paricipate
in this public mecting which will include u brief pre-submission application reviesy.

Below is the meeting date and time for the WebEx meeting:
» Thursday. January 7, 2021 ut 1:30 P'M
To participale in  Needs lcaring Mecting, plesse  email M Quanita Karewmn at

absreem @huwardeounrymd gos, wlso copied en this email, to roccive the WehBx link and code tor the
meeting.

Applications for luniing will be available immwdiztely lollowing the mecting.  The applivation wiil
also be available al the Howard Courty Heusing adminisiraive oifive at the address noted below und
on the County's web puge o wwwowardeoumymd.por. The Application subimission deadline is
Monday, February 01, 2021 at 3:3) pm.

If you cannot atens) the meeting or would like addiivnal information reparding the development i the
FEY2021 Annual Astion Plan, ploase contae, Flizabeth Meadows, Chisf. Covvmimily Development
and Grams, al 410-313-6324, or cmail erocadviwsiiihawandconntyimd gov ot visil the Heawand County
Housing offive, 9820 Patuxent Woods Drive, Suite 224, Colunbia, ML 21044,
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pMeadows, Elizabeth

From; O Conp, Colieer ann oo tribpubroms
Sent: Tuesday, Decerriber 15, 2020 8:04 Al

To: tdcanmws, Elzabath

Ce Arirashaun, Miechi: Wal, thomas T Deik, Tracy
Subject: fiF: Prblic Notice

[Hote: This
ki the senders

ot
Cood maraingt

| have subriitted youn 2 6836188, for publication. Your sccount CUD016B892 has been invoiced. Yuu witl Lypically
receive your affidavit sbout £-10 business days after the linal dale af publicatian.®®

Ifyou nead anything further, alease let me know!

Have 3 lovely day,

Colleen Q’'Connor

ied

TRIBUNE

PUBLIZHING
the resulis gioup

s ferseead Pt i

= ¥please note: Our classifled advertising team continues to wark from home, following soclgl distancing guidence
due to COVID-19, Affidavits ore being prepared weekly, If you have an urgent request, pleose let us know. We
appreciate your patience durlng these unprecedented times and look forward to working with vou In the better doys

ahead,

From: Meadews, Elizabeth <ume sl iws@ howardoaurtyme. govs

Sent: Thursday, December 10, 2620 12:04 P

To: O'Connar, Collean Ann <co@trtbpubcoms

Ces Animashaun, Nkechi <blanimashaun@howardeauatymd.goys: Wall, Thamas F < Thwali@howa redcountymd gove;
Neik, Tracy <tdeik @howardeounlymd 2ovs

Subject: RE: Public Notlee
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Ihis proof loaks poaod s apyoroved fo print
Fhartkes. Blizabeth

#1, Dlizaheth Mewdmes, Chief

Campnaty Plareing and Grants
MO ARD COUNTY DTPARTHIEM L 2
HOUSIMG A ST CORNUNITY DREVEL

£
OPpAlzn

ey

chineaideon

From: ('Connor, Colleen Ann <o tribouh conrs

Sent: Thursday, Decamber 10, 2020 1143 AR

Ta! Meadows, [lizabeth <gmeadowss howardogunbymd . goys

Ce Animashaun, Nkechi <iapimashau v deountyd mo Wall, Thomas b2 bl hosardeountnd 5o
Dedk, Tracy <tdeika howardeounpimd gows

Subject: RE: Public Motice

ok links of atbachments f

[Hater “his emait originaled from oulside of the organization. Fleas

vou Enow the sender.

Gaad morming,

Thank yau {or yeur legai notice recuest.

& proof is attached for your review and approvel. Dlease corefully review the prac! Lo ensure that alf 2xf i3 aorurote fur
publivation, Your response is nesded by Tuesday December 15, 2020 feforn 12pm deadiine to ensure thy notice s

printed on Thursdey December 17, 2020 in Lhe Howurd County Thmes and Cofumbia Filer, If approved, | can go ahead
and invaice the account, CU00168892- Howard County Dept of Housing for the armount vl SA98.05.

Ad numbe for reference: BR361498
“The notice will not be printed withaut approvel. Pleese lat me Know if pou have oy questions.
Thank you,

Colleen OQ'Connor

o 4 fals

the resulls gZroug

! : v

oI DL S
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w4 Dlegse note: Our dassified advertising teant continues to work from home, following social distancing guldance
due to COVID-19. Affidavits are belng prepared weekly. If you bave an urgent request, please fet us know. We
appreclote your potience during these unprecedented timnes and look forward to working with you in the better days
ohend,

From: Maadows, Flizebeth spreadows@howardsounivmd gow
Sent: Thursday, December 10, 2020 10:12 Al

To; Hamis, Flien <calar asun.onme; Welene, Charlie <¢ i
<lopnli@parnzanioams cnglesall | onc.ocm conglegalditriboun v

e anlmashaun, Hkechi <Ranimushaun weardrnuntyng zovs, Wall, Thomas F < heplhiid howeyr
Dexle, Trary cteleiabowardeountemd povs

Subject:; Public Notlce

Gond Morming:

Customer # CURDTG88G2

Pletse pubiish the attached Public Nolics in the Deeember 17, 2020 wsucs of the Hoswsrnd Coungy 1imes and
Calurnima Flier.

The notice only reeds o run | time and L will need 3 Jeyal certificution follow the publication. Can you pledse
contirm back o me thal you have received this request and it will be processed?

Tharis very much, Ilizabeth

WL Blizabeth Meadews, Chief

Conwnunity Flanning and Crants

HOWARD COUNTY DEPARIMENT OF
HOUSTNG AND COMNMUNITY DEVELOPMENT
G820 Putuxen! Woods Divive, Suite 224

Direct Dial: 410-313-0324
ermeadoogithovandeouniyml poy

L4
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Meadows, Elizabeth

From: Kareer. Juaria

Sent Ihragay, Jweuay 72027 320 Pk
To: Animasha ar Mkechi

ce Meedoves, Chcabmils

Subject: RE. Program Applications

Apologies for the delay, the websize has been updated. mavbe sead the link to those who stteaded
Wbt/ Sowardeounivmd serfhousing grarts

Quanita Kareem, Complinace Officer
HOWARD COUNTY DEPARTIMENT OF

HOUSING & COMPAUNITY DEVELDPIVENT
Direct Dial; 410-313-3386
gharsem@howardcountymd.zov

& StayCOVIDSafe
.;w w5 brap eer SAlENY | ) yous s | gt maw y

P P el
@; TSR ampals e g

From: Animashaun, Nkechi <Manimashaur@howardcountymd govss
Sent: Wednesday, January 6, 2021 5:16 2

To: Kareern, Quanita <qkareem@howard countymd govs

Ce: Meadows, Elizabeth cemeadows@howardcountymd gow-
Subject: Program Applications

11 Chiania,

Attaclked to this email are the apphlications to be posted on mue website lormarrow MOTNITE,
The verhinge to precede it could be,

Triteresled in upplying for CDBG, HOME, or Fee in Lieu Program tunds for the upcoming
program year? 17 yes download the appropriate application below. If you need a Microsaoft
Word version ol the application, feel free to cmail nanimashuanabowardeonuncvmd soe
F\}‘Jpﬁk‘.‘ﬂtiﬂt‘lﬁi are due on or belore Febiraary 1, 2021 no later than i:“}:E’,Opn:.‘“"

As always, let me know iF yoo bave any additonal quostions.
Kind Regards,

Rkechi M, Animashaun, ROME Program Specialist

FOWARD COUNTY DEPARTMENT OF HOUSING
AN COMMUNITY DEVELOPMENT

9124 Paruxint Woads Drive, Suite 224
Colimbia MDD 210406,

Direct Dial £10-2173-265% 23
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Meadows, Elizabeth

From: he-arbows, blizakbeth

Sent Wedresday, Derembur 6, 2020 927 A8
Ton Kareern. Juanity

Ce: Anirrashaun, Nischi

Subject: Update for Pabl'c Matice on Wehaage

Hi Crumniu

Can vou plezse remova the voent FFY2021 Annual Action Plan Vil Needs Hearings navafive an the
Grants webpaze with te following!? Thinks very much, Elizabsth

PIMLIC NOTICIE/NOTICE GEVIRTUAL PUBLIC HEARING

The Howard County Department of Housing and Comrunily Dcwlupmcnl vy all interested citizens,
Lo “y groupd, agencies and non-profit orgarizadons to pmmmiz‘ i a Vistual Public Ih.am 2 regarding the
County™s Cormunity Development Bloek Grant (DB and Home Investiment Partnership (ELOME) proprams
el the de»empmm ofthe FFY 2021 Annual Aetinn Plan,

The Actinn Plan is the County”™s vearly applicasion tha is subrnitied ¢ the 118, Deparunent of 1 Tousing and Urban
Mrevelapmen (1L 1) for funding under the CDBG and HOMPE Progeama. 1€ is anticipated that Heward Coundy
witl receive appraximately ST.39.532.00 in CDDBG Lunds and $465.541.00 in LOME funds for the FFY2021

Proyram Year,

The CDRG and HOMP, progriums provide tunds that cnable Howard Counry and local orgunizations to carry vl
a vuriety o houding aune conumenity developmeors nel vities miended o principatly htnzl t low o modemte-
incelme residents, Aclivilies may include but are not fimited to housing rohabilitation, homeownership assistance,
cconoméc  developraeni,  public  Jasility  acquisiton  or  rehabilitation  and ;mhh; service
oppnnumtms. Crranizutivns that inlend e apply for funding are required to pardeipate in this public mecting
which will inclide @ briel pre-submissien applivation eview,

Below is the meeting date and fime far the WehFx mecting:
«  Thursday, January 7, 2021 at 1:30 PM

Tu participuie in Neads Hewdng Meeting, please email Me Quanita Kuresm al lenseernotiowardossun ol oy,
10 receive te Webkix fink and code tor the mecting,

\pphmrmw fior Fundding will be ayvailable fullowing the meeting, The application wili also be available on the
Counfy's web page al wovchowacdeoanmond sy, The Application submission deadline is Monday,

Febroary 01, 2071 at 3:30 pm,

WL Flizabeth Vieadows, Chiel
Community Planning and Crants
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OWARD COUNTY DEPAR LVENT OF
HOUSING AND COMMUNITY DEV BLOPMTNRT
9R20 Patoxent Woods Defve, Suite 224

Direscr Dials 4160-313-6324

rparseountymbeoy

erpeado
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[weznd County, Muryland = Depurtments > Housing snd Commie ity Developruony = [ Page 1 of 6

HOWARD COUNTY -

MARYLAND

Calvin Ball, County Executive

County Executlve  County Courcll | Courls

Boards and Commisslans

Homo = Deparrments. > Hodslhg end Cumemunity Development = | AM a Non-

Profit

Departments

Community Planning and Grants

fttpsfwveaw iowardeountyond. gov housing wrants 1201702020
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Howard County, Marviand = Departenents = Housing und Community Development = [ Paye 2of'é

What are our Grants?

Our Department receives funding from the UK. Department of Housing
and Urban Development (HUD) and administers those grants to non-
profits who work directly with residents of Howard County, The County
receives Community Development Black Grans (CDBG) and HOME
funds.

PUBLIC NOTICE/NOTICE QF VIRTUAL PUBLIC HEARING

The Howard Courty Department ol Housing and Cammunity Bevelopvient
invites all interesled citizens, community groups, agencies and ron-profit

organizations to participate In a Virtual Pubiic Hearing regarding the Caunty’s

hetpsiweaw howardecuntymd.govthousing  grants F20702020
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Huoward Couny, Muryland = Deparments » Housing and Community Developmenc» ) . Page 3 ol 6

Community Development Block Grane (CDBG) and fome Investment
Partrership (HOME) programs and the developiment of Lhe FFY2021 Annual

Action Man,

The Action Plan is Lhe County's yearly application that is subritied 1o the U5,
Department of Housing and Urban Development (HUD) for funding unoer the
CDBG and HOME 2rograms. |t is anticipated that Howard County will recelve
approdimacely $1,309,534.00 in CLBG funds and 5465,543.00 in HOME funds
for the FFY2021 Program Year,

The COBG and HOMF programs provide funds that enzble Foward Counly and
loral organizations te carry cut a variety of housing and cormmunity
developmont activities intended to principally benefit low to maderate-income
residents, Activities miay include but are not limited to housing rehabilitation,
homeownership assistance, economic deveiapment, public Facility acquisition
or rehabilitation and punlic service opportunities. Organizations that intenc to
apply for funding are required to narticipate in this oublic meeling which will

include a brief pre-submission application review,
Below Is the meeting date and time for the WebEx meeting:

« Thursday, January 7, 2021 at 130 PM

To participste in the Needs Hearing, please email Ms. Quanita Kareem at
akareem@howardcountymad.goy to receive the WebEx link and code for the
meeting,

Applcations far funding wiil be avzilabie following the meeting. The
application will also be available on this page. The Applicatlan submission
deadline Is Monday, February 01, 2021 3£ 3:30 pm,

ttpsssdwewsr hoveardeountyond, gov/housing_grants 127220

Annual Action Plan 139
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



Howard Counry, Maryvland > Deparunents > Housing und Community Development = [, Page 4 of 6

FEY 2019 CONSOUIDATED ANNUAL PERFORMANCE AND EVAL LATION
REPORT

HOWARD COUNTY FFY2019 SUBSTANTIAL AMENDMENT

COVID-19 CDRG NEEDS HEARING INVITATION

CARES ACT CPRG-CY - Round 2 Application

FEY2020 - FFY2024 CONSOLIDATED PLAN

Public Notice and Notice of Public Comment Period

EVENTS

COVID 19 CDBG Update

CDBG-CV FFY2019 SUBSTANTIAL AMENDMENT

HOME Program Policy Guide

Howard County, Maryland
George Howard Building
3430 Court House Drive
Mhcott City, MD 21043

s oweeve howardeountymd govhousing_prams 12172020
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FREV L Virtual Neods Hearing #2 Tickes, Thw Jan 7, 2021 at 1340 PM ) Faanthrite Page 2 of 3

FEY2021 Raquest for Proposals (RFP) Second Annual Neads Haaring
About this Event

il

Thank vou all for participating in the First Anoal Moods Heaon

AR WE

prepacs (or the upcoming progran year, and draft aur FEY202T Annnal

tatad to the needs in the community, the

Sction Plan. Youdr comumaents

ahallenges fased when warking with low/mad e incama households

and the unmet housing and community devalopment nseds were vary

informative, insightful and witl be impactiul a5 we write the dratt. In order

o appiy for fuading, we invite you (o attend our Second Annual Naede
oty ?

Hearing, where we will share grant speofic information, the application

process and athar aritical informaticn related (o the administeation of

these annual grants,

B sura 1o register early!

Date And Time

Thu, Jlanuary 7, 2021
1:30PM - 2:30 PM EST

&dd to Calendar

lLocation

Online Event

Mioehi M Animashaun

Organizer of FFY2021 Virtual Neads Haaring #2

Followe Contact

hitp; Faswar evenibrite.com/e Ty 202 [ -virlual-needs-hearing-2-tickets- | A2 248884 5Mef . 12717/ 2020
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Meadows, Elizabeth

From: Miechi bt Aaimashaun narepleicampaign eventbitecom s
Lentl Wednesday, December 16, 2020 3:31 FM

To: Meadows, Elizabath
Subject: vau're iFvited ta FEY2A21 Virtual Meeds Hearing 22 (len 7, 2021)

tactanets i

spvization, Please anly click on lings o

tlrsatod froa cutade of the arg

s Lhae sendar, |

Hallo Elizabeth,

o ang irvited o the following event

FFY2021 VIRTUAL NEEDS HEARING #2

Fvant o be e d at the folowng tme and
Hale.

Tharaday, January ¥ 2021 trom 100 PR

to 2020 PR {EST

FFy2021 Raquest for Pioposa s (RFF) Sacond Arnua! tee

Wi Fooe yol can malke i

Hiachi ML Animashao g

it e srpiei e af ik el phering i

i e s oA ik

Tribs Fpeasin #s

AL BT

oy e reosree i ovilabod e e i ausaide, 2o tEn ozaberihe
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FEY2021 ANNUAL ACTION PLAN

30-DAY PLBLIC COMMENT PLRIOD

NOTICE BACKUP
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HowarD COUNTY DEPARIMENT OF HOUSING & COMMUNSI Y DEVRLOPMENT
320 Patuwemt Wonds Drive, Suite 224 & Coluenbia, Macyland 20040 = 410-313-6315

YVaros Nebay

Kelby AL Cirsews, Dizectur Favx 410-313-3uU80

PURLIC NGTICE
AND
NOTICE OF PIMLIC COMMENT PERIOD

Howard County Honsing
GAZN Patacent W o'ula Diive, Suite 22
Colwmbin, MTy 210 h)

Febmary 23, 2021

Ihe Liowund Connty Depatment of Housing ang Conuaueity Development invites all interested citizens,
cOmmUsity groups. ugenvies and organizations to attend a public meating W obiain your comments regarding the
development of the FEY 2021 Annual Astion Plan £AAP) Draft and aeoposed Budgel, The AATL is the Counry's
vaarly application for fanding under the Community D&:vclwpmum Block Girant (CDHG) Program ané the Home
Investment Partnerships Program (TTOMEY. Fanded by the U8, Deparlment of Housing and Urban Developmenl,
the CDRG and HOME programs pravide funds tur & variety ul’hm:zniﬁ;,; aril comwrmnity developient activites
that principally benctic losw and muoderale-incorme resadents,

The FEY22] AAD is the sceond AAP under the apprived Gve (3) Year Consolidared Flan. A oopy ol the
st 1t Ll 1y P

proposed FFY2021 AAL Dratt with proposed hudguL will he aviilable by Febroary 22, 2024 on the County’s

wehalle under “Deparimeants - Housing and Comeranity Development”™ wl hiip S voww hovardeounteond v

-Day Public Cormment Perind

{inovard County begins February 220 2021 and ran theouph Wednesday, March 24, 2021 at 11:39.9 PM. Wieitien
camments musl be reecived by the end of the thiey (303 day Public Consment Period,

Effective March 18, 2021, in responsge to the COVID-[9 poandemie, Huvward County non-emergeney Cowunly offices
and facilides, inchiding the Comnty Councit office, wire closed to the public wntil farther notice. Government
uperutivus, includiag those of the County Counell see continuing through eleworking, 'Fo provide comments o
conecerns {or (he Dot FTY 2021 Annual Action Plan, please nge the malling addresses or email information below:

Wrillen somments must be diteceed 0 Relly Cimino, Director, TTuward County Degammanr of Hogsing end Cun mmnl-
Nevslapment or to Eligabeth Mesdows, Chiel, Coramaity Planning and Sranis, at the Howard County Hausing
GR20 Panacent Waodds vive, Sure 224, 4 'Jlumbm MD 21046, Comments can alaa be provided by email, sither 1o Kmh
heywprdevmband poyv rr 0o Flizabeth Measows al eweadow sveardesunivmnd. oy,

Closiong al ke ieino

Hemvard County Govertment. Colvi: Ball Counly Exevulive wvewe howardeoushmid gov
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Meadows, Elizabeth

From: anner, Colleen Ann coisibpulioomes
Sent; Wedresday, Febivary 17, 2021 1:34 Phd

Ton Meadows, Elizaneth

Cc snimashaur, Miech™ wall, Thomas & Deik, Tracy
Subject: R Pubric hotice

fie organization, Pedse onby click an baks or attachmenis IF

[fdote: This amail originated frem autside of

wou ke the sander.]

Goot afternoon’

| have submitted your ad 6887154, for publication. Your account CUODL68892 has been invoiced. Yau will typically
racriva your affidavit adout 7-10 business days afler the final date of publication.™*

If you need anything further, please let me know!

Have a lovely cay,

Collaan O'Connor
4 £

i

RIBUNE

FPUBLIGHING

the rogulls groun

iesE b o

““Meuse aote! Oy classified advertising team continues to work from home, followiny social distoncing guidance
due to COVID-189. Affidavits are being prepored weekly. If you have an urgent request, please let us know. We
appreciote vour patience during these unprecedented times and logk forward to working with you in the better days
ahead.

Erom: Meadows, Elicabeth <emeadows@howardoountymd.gows

Sant: Wednesday, February 17, 2021 12:06 PR

To: O'Connar, Colleen Ann <co@ibpub.coms

Ce: Anlrsashaun, Mkechi <Manimashaun@howardcountymd.goes; Wall, Thamas F < Thwall@ howardeountymed goys;
Ueik, Iracy <tdeik@howardeountymd gove

Subject: RE: Public Motice

Annual Action Plan 145
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This drald hooks geed. i s appreoved Tor publivation,
Vivanks very much, Flizaberh

fel, Elieabeth Meadows, Chief
Comgnunity Planning an ]
O ARD COUNTY DEPARTMENT OF
FOHISTSG aND COMMEURITY DEVELOPMERT
BT Patuent Woonds Plive, Swios 704

Dipect Dital, 410-313-6374

m’.ﬂm»;mmh el sen

erpeadows’

From: O'Cornas, Collean Ann <ceadiriboub com>

Sent: Wednusday, Fabuary 17, 2021 10:38 A

Yo: teadows, Elizabeth <gmesdmys@howandeountymd. povs

Cer Anirnashaun, Mkechi <panimashaundthowar: mxmt“md aov: Wall, Thomas F < Theal
Caaik, Tracy <adeib@howardcourtymed. goys

subject: RE: Public Motize

st ety g

[Hete: This emali origlnated (om sutside of the arganization. Pleazn anly click o links or sttachments i

izt krnow the sender |

Good morning,

Thank you tar your legal notica request,

A groof is attached for your review and approval. Please carefuly review the proof to posure that olf fest s aocurete foc
publicative, Your response is needed by Tuesday Februory 23, 2021 Lefore 12pm deadline Lo ensure the native s
prinvect nn Thursday February 25, 2021 |0 the Howord County Times and the Calumbio Flyer. f approved, | can go

ahead and jreoice the socounl, CUCDLEES92- Howard Caunky Dept of Houslng for the amount of $308.75,

ad number for reterence; 6887150

*The notice wil nul be printed without approval. Pleaes jre me kaow if you kove any questions,

Thank you,

olleen O‘Cmnor

TRIBUNE

38 S 38 5
zhr rasitls group

e ounh

ey f e st wpogieesihibeaby s
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**plense note: Our classifled advertising team continues to work from home, following satiol distancing guidance
due to COVIE-18. Affidavits are being prepared weekly, If you have an urgent requast, please let us lutow. We
sppreclate your potience during these unprecedented times and look forward to working with you in the better doys

ahead.

ks

Sents Weonesday, February 17, 2021 7:11 AM
Ta: Harrls, kllen <ce corps: Welene, Charlie <o

il paluren 5 aplegals X 1
Ce: Anitnashaun, Nkechl <Fandpashaundnowa rdcpuntynd poyes wall, Thomas 1 < sl
Dok, Tracy <tz hovardooay
subject: Public Notice

@fribpubceme; PPCLegals 1

31

rovra rdcon i poee,

sbyrnel oy

Qs Morming:

Cugtorper 5 CUOQTARRY2

Prease publish the srtached Public Notice in the February 25, 2021 issucs of the Howard County Tlmes and
Colutrbia I'lier.

The notice only needs to ron 1 fime and Twill need g lepal rertiticadon follows the publicatio. Can vou please
confiem hack to mo thal vou v received this request and it will be processed?

Thanks vary rmuch, Blizabeth

wl. Fliznbeth bMeadows, Chief

{enmennaity Planning and Gronls

HOWARD COUNTY DEPARIMENT OF
HOUATNG AND COMMUNILY DEVELOPMTNT
820 Patuxeat Woods Drive, Suite 224

Dirces Dial: 4 10-31 36324

ermead oo pardoeunlyel goy
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Sripted: 2142021 33651 Al

e ,
e , e Page | of 3
T RADITMOIE s ME A Gl D

ardecin: &RA7TE0 < Agrney Compassion net ncludad

GROSS PRICE ™ : $308.75

PACKAGE NAME: CHG Howard County Timas Single
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Prinked: TR0 BRETT ALY

" Eage 2w 3

THE AL SN M
Oides 07 8887100

£

LS GHOE P

©Aggency Cormfnissiun ol ochuded
GROSS PRICE 7 : $308.73
PACKAGE NAME: CNG Howard County Times Single

Product(s): Howard County Times, classified MDDC.com_CNG. Columbia Flier
AdSizels): 2 Coumn [8TAB)
Run Dsate{s): Thursday, Feoruary 25, 2021

Color Spec. BN

Preview
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Prirtied 272021 5:36;%1 40

i
o
P

G a4 oul 3

THIE BAli
Cyerder I GRATIE0 * Agenay Commiaalon ~ot meludad

GROSS PRICE " : $308.75

PACKAGE NABME: CNG Howard County Times Single

PUBRLIC NOTICE
AHD
HOTICE OF PUELIC COMMENT PERIOD
Horward Crunty Houss
YEX Dawseent Voods Driva, Suite 224
Coitrrida, WD 21046

rebrgary 25, 7021

The kowgad Courcy Depariment of Houewms e Commal-
nity Devaloprnend TWES ai (Nteresten Gtizens, comin-
=Y @roUEs, SRenCEs and DRSS 0 artend 3 punic
maeang 10 oT1sin v Comments vegarding the devep-
man: of the FFY2DDY Annuel Action Plan (AP Draft and
orgonsed Budger. The AAS is Hhe Coungy's yoary spplice-
Ear for ndies undes the Crorrsrnily Dévelopment Black
Seant ICONG) Propsam sad the Home Bwestmank Partnor
ships Pragran HOMEN. Fonded &y he LS Depertmend
af Housing aexd Lirban Bovelnomert, 2 CHaa and HOWE
gwograms provide funds for & variety of houzieg svd cor-
munily Sevescomant <tos that orncipally benedt low
anrl snaterste prome reddents,

Pap Hy2021 AAF 18 the sacard AAP uadar i apRE OVl
Bye (53 Your Copsciebvord Plan. A ooy o 1 proposed
FRYz034 AAE st wilnt proposad pudest whl De avall-
able Dy Folwuary 22, S02 on O County's wabsle undes
*Degrarsmants - HoUSING and Commniy Dewsomarr” st
hetgr fAswn o ouniymd.gov/

I0-pay Public comment Pericd

koG County Besns Fobruary 22, 2027 and i drcugn
wacnesday, WarT 24, %021 3k YRE9.9 . Writen com
rests kst Be received Ly the emd of the thicty (307 Gay
Public. Commant Pangg.

Effacthae saarch 18, 2020, In reapoige 10 the COVID-19
pandemic, Hovasd Courty Non-emargency Caunty of
fices and faciBles, Including the Courey Counnil oFfice,
were dosad to the public undl further notica. Sovem-
MRt OperaLona, intluding thnee of the County Colliy
ol are eontinuing through madoworking, To provide
COMITHAES OF CONCEINs 1o the Draft FFY2Z027 Annual
sction plan, ploass use che malling sddresses ar emafl
ErrQrmeitfort bokoes:

WNtar Commerds TSy be Srscted 1o Kelly drine, Di-
TECIY, 1OVArS COUNtY Deparmoe of Howsing sl -
iy Develpmmpet or o Elizabeth Meadows, Chest, Con-
iy Fanning snd Gas, 8 he Roward County Housing
offico, ab 9820 Petuxant Wooos DIve, 5418 224, Calumbie,
e 21048, Cournients can 550 be provigad Oy emall, o
ther (o oy Cimeno it keimenoghowssdoountymd.goy o7
tn ENzabeth Mescows at o sadowsahowesdieropmd

fras
V3/95, 021 6RED 150
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Meadows, Elizabeth

From: taacows, Bl 2abeth

Sant: wednsaday, February 17, 2021 224 A

Ta: Karger, Quanita

Ce: Arimashaun, Maecki Wa l, Thomas F

Subject: FRY21 action Plan 30 Dey Conunent Period Nariatye (20 Weopage

P Ouanitae

[ wansed (o el yors nurmlive fer sur Grants webpage ahead Monday (2022) when ot 30-Day Conucent Period
hegins, With the snow coming 1 wanted to make sure you bad idormation, Also, L hope o get the fimished deaft
Iy Friday {27193 atternoon Thaoks very, Elizabuth

PUBLIC NOTICE
AND
WOTICE OF PUBLIC COMMENT PERIOD

Haward County Houslng
0520 Patuxent Woods Orlve, Sulte 274
Columbia, MD 21045

The Howard County Denartment of Housing and Cormmunity Development fviliey 9l inlerested cilizens, community
groups, agencies and orzanizations to attend & public meating to obtaln your comments “cgarding the developrient of
the FRY2021 Anaual actior. Plan TAAR) Dvaft and propased Gudgat. The AAP is the Courty's vezrly application tor tunding
under the Coremunity Davelopment Block Granl (COBG) Progiar and the Home Investmient Partrierships Hrogram
{HORMIEY. Fundod by the 1.5, Department of Housing ana Urban Development, the COBG and HOME proaiams provide
funds for a varlety of housing and community develcpment activities that princigally benefit low and moderale-inaome
residents.

The FEY2021 AAP is the serond AAP under the approved five {51 Year Consolidated Plan. A copy of the proposed FH2022
AP Drafr with proposed budget will be avallable by Fobruary 2%, 2020 an the County’s website ander “Departmants -
Howsing and Community Development™ &t bt /[ww huwardoouniyiod govy)

30-Day Public Camment Peritd

Howard County hegins Febriary 22, 2021 and rur through Wednesday, March 24, 2021 at 1L:52.3 PI. Wrillen
comments must ne raceived by the end of the thivey (301 day Pubilc Comment Zeriod,

Effective March 18, 2020, in response to the COVID-19 pandemle, Hownrd County non-ermergency County offlces and
facilities, including the Courty Council office, were closed to the publle until further notlce. Government operatlons,
including those of the County Councll are onilnulag through teleworking. To provide camments ar concerns for the
Drafr FEY2021 Annual Action Plan, please use the mailing addresses or email information below!

swritien commarts must be directed to Kally Cimino, Dirsrtor, Aoward County Departmant of Housing and Community
fevelopment or to Elizabsth Meaduws, Chiel, Communily Flannlng and Grants, at the Hivwrard County Housing oftice, ar
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8820 Patuzent Wouds Drive, Sulte 224, Columbla, MO 21046, Comments can a 5o be pravided by eaail, aither o Kelly
¢ mino at krrnirod howandcountymd.gav or to Elizabett Meadoves at emeadonsdhmvardeonpyrnd zow

%1, Blizabeth Meadowy, Chiel

Copvnunily Plunming acd Granks

HOWARD COUNTY DEPARTMENT OF
HOTISTNC AND COMMUNITY DEVELOPMEN
SR Patuxent Woods Drive, Suie 22

Pyivect Thal; 410-313-6324

aread deountymd, gov
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Meadows, Elizabeth

From: Karearmn, Quaritdg

Sent: wWednesdey, Feluzry 14, 7021 926 AM

Ta: Izadaves, Elzabeth

Ce: Arvanashaur, Meechi Wail, Thamas F

Subject: Re FRY21 Action Plan 30-Day Cwmiment Pacioc barratve forWeonage

Good murning

Thank yoeu tor the advance notice, Ao, | ustally change the part wihere yau direct thern to the weasita, Pl send you a
shortcut tink to use permanently Uhal witl take people dlrectiy to that page instead of the trying to tind it

Quanita Kareem
HoCoe DHCD
Sent via mobile device, Miegse excuse any ¢rrors.

Froem: Meadows, Clizabeth <e meadows@ howaricaustynd gous

Sent: Wednesday, February L7, 2021 3:22:50 A

To: Kareprn, Quanita <gloreotmidhowarccountymd govs

Ce: Animashatn, Nkechi <Manimashaund@howardcountymd.govs; Wwall, tThemas <Thwail @hovardoountymd govs
Subject: FEY21 pction Plap 40-Day Cominent Periad Marrative tar Wabpage

Hi Quamiiag
I wassited o get yon sarrative for our Grasts wehpage ahead Monday (2270 when ou: 30-Day Comment Period

hewins. Witk the snow coming [wanted 1o make sure you had infecmation, ABso, | hepe to got the finishod dralg
by Fridav {2/19) afllernaon, Thanks very, Flizabach

PUBLIC NOTICE
AND
NOTICE OF PUBLIC COMMENT PERIOD

Howard County | eusing
Y824 Batuzent Waods Diive, Suite 224
Columbla, M 21045

Tha Howard Counly Deparlment of Housing and Community Development invitas all interested ciiens, corsmunily
aroups, agencles and organizations to attead a public meeting ta abiain your com nenls regarding the development ot
the FEYI0LL Annua. Action Plan JAAP) Dralt and proposed Budget, The AAR is the Cnunty's yearly applicaton for funding
uader the Compwunity Develepment Black Grant {CD3G) Pragram and the Hume lveslnent Partoerships Program
[HOME). Funded by the U5, Department of Houslng and Urban Developraent, tha CDAG and HOME pregrams provide
[ulrds for 3 variaty nf hnusing and community development aclivities that pringpally henefit law ann mnderate-irrome
residents,

The FRY021 AAP is the sacond SAP undes the approved five [5) Year Consalidated Plan, A copy of the provesed FRY2021
AAP Draft with proposed budget wil be available by Febroary 22, 2020 on the County’s welbsite under “Departmanes
Hauging and Communily Deveoprent” at s e, hoard oo e bymed govy
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30-Day Public Comment Pariod

oward Counly Leains February 22, 2021 wrad fun thiough Wednesduy, tarch 24, 2021 al L1559 PM. Writken
cornments must be receivad by the end of the thirty (30} oay Public Commant Meriad,

Effective March 18, 2020, in response to the COVID-18 pandemic, Howard County non-emergency County offices and
facifities, including the County Coundil office, were closed o the publlc untl further notice. Government operations,
including those of the County Couneil are continuing through teleworking. To provide comments or concarns for the
praft FEY2021 Annual Actlon Plan, please use the malling addresses or emall information below:

Wrirten cornments must be directed to Kelly Cimipn, Director, Howard County Department of Housiog and Community
Desselapment ar to Llizabeth Meadows, Cles, Communtey 2lanning and Grants, at the Howard Counky Housing office, at
9HI0 Patuxent Woads Urlve, Sulte 224, Columbla, /O 21046, Comments ¢an alse be provided by email, either o Kelly
C'mino at keimicod@ howardenunmymnd goy or o Flizabeth Meadows at emeadows@howardeountyird gov,

A, Flizgheth Meadows, Chief

Communily Plasing and Grans

HOWARD COUNTY DEPARTWVINT O
HOUSTNG AND CONVMINITY DEVELOPMENT
%20 Pankent Woods Deive, Suite 224

L¥ivect LHal: 410 31363324

pmeadovesdhowerdeounivied goy
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PUBLIC HEARING # 4 & 5

NOTICE
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HowarD COUNTY DEPARTRENT OF HOUSING g COMMURTTY DEVELOIMENT
0 Patosent Woods Drive, Suite 224 e Columbin, Maryland 2146 & 410713 A31H

1
1ay

Weorre Re

Sy s TV eecton B X 41 3A ban

PUBLIC NOTICT ) NOTICE OF PUBLIC HEARINGS
Howard County Housing,
SHI0 Petuxen! Wouds Drive, Maeeting Koo 712
Colambia, MDY 21044

harch 23, 2002

{ he Howeand County Deparenent of Housing wd Communite Daveinpimentauvile allinterestod cinizens, comriunity
prsnps. agencies and vrmmizabivns to send e Sobrwing Puslie eacing e obrain your comnuens regardiog the

developroeal of the FFY2021 Annual Acuen Plan (AATY Dialt ad proposed Bedeet, The AAT is the Counry’s yearly
apicatinn for fimding under the Corununizy Pevelapment Blosk Grant (CDBGY Program and the Home Invesunen
Partnerships Progrewm (HOME) Fundea by the VLS. Depastineat of Housing and Urhan Development, the CDRG aud
HONE prograns pravide filnds for m variety of Yeusing and commmity development activities thas priceipath: leneil Jow
and moderate-insome residents, The FEY 2021 AAP is the find AAF under the approved Ay (3} Yeur Consolicated Plaw.,

Funded by the L8, Departnet el $logsing and Urban Deve.npment. the CDRG wud (OME pengrama provide funds for e
veriety of huasing and epmnnniry development activities Lov Juw sud mnsorate-ineome residents. The [Toward County
Sealt FEYT020 Action Plun wis made availabls tor review and commenl stucling Febiitary 22, 2021wt Howare Coundy
Lousivg, 9820 Patisent Wouds De.. Suite 227 Columbia, YD 21046, The Action Plan Braft s alo weailable on the
L Laveard] Uounty Howsing webpage af the County s website al wi e anwagdeotmnymd go under “Departments”

Public Hegreing Dates and [ocationy

Bifeetive Murch 18, 2020, in response to the COVID-19 pandemic, Howard Cosaty nos-emergency Coonty offives
and tacilifies, including the Cruney Council office. were elosed to the pn Bie wntil forther nutive, Govermment
aperitions, including those of the Conuty Counell are continuing th rough tcleworking, To provide cominents ar
coneerns for the remaining twn hearings, please use the email informutiun belovw:

Thuysday, April #8, 2021 — 6:00 P Homsing and Community Dovelopment Bourd
Provide vommenis: honsing@howavdeonntymd.gov

Monduy, Apeil 9, 221 ~ T PR Counky Council Telework Heyshon
Provide comments: councilmalli@howavdenuntyrad.goy

1 you plan on Lesiilving, @ written sopy of your testimony should be provided & the tivve of the hearing. 17 you Gunrmst
avtend e [eacing bur weonld like o offer lestimony. woitlen cormupents mu e direoted ta Kelly Cimina, Directny, Howard
¢ ounry Department of Housing und Conmunity Desslopment or to Eliznbeth Meadows, Chief, Camminity Phanzing s
Chents, st e Haward Counly Tlousing offfss, adidress i the notice thove. Weitten canrems st be reveived no Jater
than 3:00 pre on the date of the Hearings and sl comments mmust be reeeived by e ena of the day on Apel 20, 2020, (Sonn

Hmesrd County Gaveremear, Calvin Bafl Ceanty Txecntive v Jinwracdonuatvind.goy
) ) VInGL@
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Grantee Unique Appendices

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

HOME INVESTMENT PARTNERSHIPS PROGRAM

POLICIES AND PROCEDURES

Kelly Cimino, Director of Housing and Community Development
Elizabeth Meadows, Community Planning and Grants, Chief
Nkechi M. Animashaun, HOME Program Specialist

Updated February 2020
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1. Introduction

This Policy and Pracedures Manual establishes a framework for guiding the operation of the
Howard County’s Home Investment Partnership Fund (HOME) program. It provides an
approach for making decisions and ensuring that the County’s HOME program is operated in a
fair and consistent manner, Lastly, the Policy and Procedures Manual provides information for
program sub recipients in the management of their projects and how to achieve and maintain
compliance with federal, state, and local requirements.

Disclaimer: The following policies were developed wilhin the guidelines of the HOME
regulations established by the Department of Housing and Urban Development (HUD) and
may be revised at any time as necessitated to be in conformance with Federal regulations.

2. Background on HOME Investment Partnership Funds

The HOME Investment Partnership Program was created in 1990 through the Cranston-
Gonzalez Affordable Housing Act. The sole purpose of this program is to create affordable
housing for low-income individuals. HOME activities undertaken must accomplish at least
ane of two goals for low-income individuals; (1) Provide decent housing and/or (2) Provide
suitable living environments. However, unlike CDBG. this program requires the participating
jurisdiction to have a 25% match for each dollar awarded

HOME funding also strengthens the ability of state and local governments to provide housing
and promotes public-private partnerships. The HOME pragram is administered through the
U.S. Department of Housing and Urban Development (HUD), and Howard County receives
funding as a Participating Jurisdiction (PJ).

Home Program Regulations are promulgated in the Code of Federal Regulations at 24 CFR Pt
92 with subparts A through M,

Sub Part K (24 CFR 92,500 - 92.509) explains general responsibilities of HOME grant
administration including uniform administrative requirements, provisions of subrecipient
agreements, program income, use of real property, record-keeping and reporting, and closeout
procedures

Sub Part H (24 CFR 92.350 - 92.358) details other HOME program requirements including
affirmative marketing, environmental standards, displacement, relocation and acquisition, labor
standards, lead-based paint, and conflicts of interest.

For any PJ to participate in entitlement programs, Howard County must develop a strategic
five-year plan known as the Consolidated Plan or “Con Plan™. Community members along with
stakeholders create this plan that provides local direction. The Consolidated Plan establishes
community needs, goals and strategies, as well as identifying and prioritizing local objectives,
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within the parameters of the national objectives for these entitlement programs. After approval
by Council, the plan is submitted to HUD and becomes  part of our contractual agreement to
pursue stated objectives with funding priorities. The plan is renewed and resubmitted for
approval every five years. The current Consolidated Plan dated 2016-2019 can be found at
hitps: fvwww. howardcountymd gov/Departments/Housing/Community-Planning-and-Grants-
Management

The County must also submit an annual Action Plan to HUD to farmally request allocated
program funds. The annual Action Plan includes a review of projects and organizations that
the County has selected to fund for the fallowing program year. In this plan, the County also
describes how selected activities meet local objectives. Upon approval by the County Council,
a grant agreement is executed between HUD and the County and funds become available for
local distribution,

Al the conclusion of a program year, the County is reguired by HUD to complete a
Consolidated Annual Performance Evaluation Report (CAPER). The CAPER outlines how
funds from both CDBG and HOME were expended, including how the funds were used (o
meet the priorities, goals and objectives outlined in both the Consalidated and Annual Action
Plans.

3. Federal Objectives

HOME is the largest federal block grant to state and local governments designed exclusively to
create affordable housing for low-income households. HOME funds may be applied to a broad
range of eligible activities such as providing home purchase or rehabilitation financing assistance
to eligible hameowners and new homebuyers, build or rehabilitate housing for rent or ownership;
or for “other reasonable and necessary expenses related to the development of non-luxury
housing," including site acquisition or improvement, demolition of dilapidated housing to make
way for HOME -assisted development, and payment of relocation expenses. HOME funds may
be applied to provide tenant-based rental assistance contracts of up to 2 years if such activity is
consistent with an approved Consolidated Plan and justified under local market conditions.

FEDERAL OQUTCOME CATEGORIES

Howard County is responsible to report on activities through the outcome and performance
measurement system established by HUD. The system is designed to provide the opportunity
for the federal government to collect information on outcomes funded with grant assistance, and
thereby demonstrate program results.

The HUD system identifies three overarching objectives and three measurable outcomes,
When a proposal is reviewed, staff will determine how the specific activities including
intended results, benefits or abjectives fall within the outcome parameters outlined by HUD.,
The intent when funding an activity determines which of the three objectives best describes
the purpase of the activity, The three objectives include:

1. sumaste Lving Envimonsaent In general, this objective relates to activities that are
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designed to benefit communities, families, or individuals by addressing issues in
their living environment.

2. prcewt Housiva . The activities that typically would be found under this objective are
designed to cover the wide range of housing possible under CDBG or HOME. This
objective focuses on housing pragrams where the purpose of the program is to meet
individual family or community needs and not pragrams where housing is an element of
a larger effort. since such programs would be more appropriately reported under
Suitable Living Environment.

3. cconomic Oppontunmies: This objective applies to the types of activities related to
economic development, commercial revitalization. or job creation. This objective
is anly used in the CDBG program.

The three outcome categories are described:

1. Avanasior/Accessmory: This outcome category applies to activities that make
services, infrastructure, public services, public facilities. housing, or shelter available or
accessible to low and moderate-income peaple, including persons with disabilities. In
this category, accessibility does not refer only to physical barriers, but also to making
the affordable basics of daily living available and accessible to low and very low income
people where they live.

2. Arromoasiiry: This outcome category applies to activities that provide affordability in
a variety of ways in the lives of low and moderate income people. It can include the
creation or maintenance of affordable housing, basic infrastructure hook-ups, or
services such as transportation or day care.

3. SUSTAINABILITY - PROMOTING Livasie oa Viasie Communiries: This outcome applies to
projects where the activity or activities are aimed al improving communities or
neighboerhoods, helping to make them livable or viable by providing benefit to persons
of low and moderate income or by remaoving or eliminating slums or blighted areas,
through multiple activities or services that sustain communities or neighborhaads.

A summary of the abjectives and outcomes identified in the Plan Needs Assessment are
placed in the 5-Year Consolidated Plan and Annual Action Plan. These areas of need are
used as the basis for determining eligibility of activities. Each objective must be tied back
to a goal noted in the Con Plan.

Needs identified in the Con Plan and Actian Plan are as follows:

Housing Need: There is a need for decent, safe and sanitary housing that is affordable and
accessible to homebuyers, homeawners and renters,

Homeless Need: There is a need for housing, services, and facilities for homeless persons
and persons at risk of becoming homeless.
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Other Special Needs: There is a need for housing, services and facilities for persons with
special needs.

Community Development Need: There is a need to improve community facilities for the
elderly, persons with disabilities, persons with HIV/AIDS, victims of domestic violence,
persons with alcohol/drug dependency, and persons with other special needs.

Economic Development Need There is a need o promote skills training, employment,
development, connectivity and economic opportunities in the County.

Administration, Planning and Management Need: There is a need for planning,
administration, management and oversight of federal, state and local funded programs.
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4, Overview of HOME Program in Howard County

Howard Counly is respansible for executing all program activities in compliance with its
adopted policies and procedures, as well as applicable state, federal, and local regulations.
Howard County is responsible for general oversight of the program which includes the
allocation of resources, policy development/oversight, and community relations issues
associated with the programs.

HUD published a Final Rule in the Federal Register on August 23, 2013 to amend the HOME
Program regulations. These amendments to the HOME regulations represent the most
significant changes to the HOME Program in seventeen (17) years. This document is amended
to reflect the changes made to the HOME Program rule.

This includes actions such as:

1) Implementing eligibility criteria:

2) Processing and approving project applications:

3) Preparing work arders and hid documents (if applicable);

4) Oversight of work and conducting progress inspections during construction;

5) Preparing security documents including mortgages and notes, and servicing recoverable
grants where appropriate;

6) Preparing and executing subordination agreements for property owners who continue to
meet the subordination requirements of the housing programs,

7) Preparing and execuling affordability agreements, contractorfowner/municipality
agreements, covenants and other agreements.

These guidelines may be amended based upon any changes in federal, state, or lacal
reqgulatians or administrative requirements.

Howard County uses its HOME Program funds to meet its housing and community
development needs, which are included in its 5-year Consolidated Plan. In the current
Consolidated Plan, there are ten (10) goals and objectives which include  housing
renabilitation, home ownership, operation support, housing, special needs hausing,
community facilities, public services, overall coordination, fair housing and prevention and
housing; with the last five activities being funded by the Community Development Block
Grant (CDBG) program.

Some of the types of projects that may be funded include:
» Rental housing development;
» Community Housing Development Organization (CHDO) projects;
» Homeowner Rehabilitation; and
» Homebuyer Assistance.
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Howard County’s Department of Housing and Community Development (DHCD) manages
the HOME program far Howard County, Staff members of the Division of Community
Planning and Grants Management, namely the HOME Pragram Specialist oversee all HOME
processes described in this policy and procedure manual as well as the ongoing oversight and
monitoring of the program as HOME-funded projects are executed,

5. Citizen Participation

Howard County has established a Cilizen Participation Plan to provide opportunities for
citizen involvement in the process of developing and implementing the Community
Development Black Grant (CDBG) Program and the HOME Program

The Citizen Participation Plan outlines when, where and how citizens can access information.
review and comment on major community plans and comment on progress of funded activities
under these programs,

6. Definitions

A. Con Plan - Consclidated Plan - A plan prepared in accordance with the
requirements set forth in 24 CFR Part 91 which describes community needs
respurces, priorities and proposed activities to be undertaken under certain HUD
pragrams, including COBG

B. Contractors - A contractor is an entity paid with CDBG funds in return for a
specific service (e.g., construction). Contractors must be selected through a
competitive procurement process.

C. DOL - Department of Labor - The Federal department of the Unites States
government that is respensible for labor regulations and requirements,

D. EEO - Equal Employment Opportunity — Laws and regulations that require CDBG
recipients to provide equal epportunity to all individuals without regard Lo race,
color, religion, age, familial status, disability, national origin, or sex in the
administration of their programs

E. Extremely Low Income - Under COBG regulations, a household/family having
an income equal to or less than the Section 8 Very Low Income limit (30 percent
of the area median income) as established by HUD,

F. Fair Housing - Multiple laws and regulations applied ta the CDBG program that
prohibits a wide range of discriminatory practices and requires the CDBG program
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to be administered in a manner which affirmatively furthers fair housing.

G.Family — All persons living in a household wha are related by birth, marriage, or
adoption.

H, Grantee — See Recipient.

1. HOME-Home Investment Partnership Funds, The Federal entitlement program that
provides funds to states and cities/counties to aid in the assistance of affordable
housing.

J. Household — All the persons who occupy a housing unit. The occupants may be
a single family, one person living along, two or more families living together, or any
groups of related or unrelated persons who share living arrangements.

K. HUD - The United States Department of Housing and Urban Development. HUD
pstablishes the regulations and requirements for the CDBG program and exercises
oversight responsibilities for the use of CDBG funds,

L. LMI  Low and Moderate Income - A household/family having an income equal to or
less than, the Section 8 Low Income limit (80 percent of the area median) as
established by HUD.

M. Local match - non-Federal funding provided by a community/recipient as a
condition of award or use of HOME funds, The amount of local match amount is
250 for each HOME eligible activity receiving funding. The match can come from
a variety of non-grant, cash sources.

N. Low income  Under HOME regulations, a household/family having an income equal
1o or less than the Section 8 Very Low Income limit (50 percent of the area median
income) as established by HUD,

O. MBE/WBE - Minority Business Enterprise { Woman-owned Business Enterprise;
Companies owned by minorities andfor women

P. Moderate Income — Under CDBG regulations, a household/family having an
income equal to or less than the Section 8 Low Income limit (80 percent of the area
median), but greater than the Section 8 Very Low Income limit (50 percent of the
area median) as established by HUD.

Q. National Objective - The three main goals of the CDBG program - benefit LMI

individuals, prevent or eliminate slum/blight, or meeting a particular urgent need.
All funds expended under the program must meet one of the three National Objectives.
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R. OMB - Office of Management and Budget - The oversight agency for matters relating
to financial management and audits. OMB requirements are issued in the form of
“circnlars.”

S. Project Development — The Division within the West Virginia Development Office
that processes requests for payments for CDBG funds and monitars financial
aspects of program implementation and reviews audits.

T. Recipient - Eligible localities and agencies that receive and use HOME Program funds
under the State of Howard County's HOME Program. Commonly referred to as
“Crrantee”,

U. Regulations - The reguirements developed and issued by the agency responsible for
specific programs andfor requirements. For the HOME Program, regulations are
issued by HUD and are codified at 24 CFR Part 92,

V. RFP  Request for Payment - The formal process of requesting payment of HOME
Program funds from Howard County’s Department of Housing and Community
Development. RFP can also refer to procuring a Request for Proposal,

W. Section 3 -~ The Housing and Urban Development Act of 1968, as amended in 1992,
that requires employment and other economic opportunities generated by certain HUD
financial assistance shall, to the greatest extent feasible, and consistent with existing
Federal, State and local laws and regulations, be directed to low and very low income
persons; particularly those who are recipients of government assistance for housing, and
1o businesses that pravide economic opportunities to low- and very low-income persons.

X. Statute/Statutory - Requirements that have their basis in laws passed by Congress
For CDBG, the statute is Title 1 of the Housing and Community Development Act
of 1974, Statutory provisions cannot be waived by HUD except in cases of natural
disaster and must be amended or approved by Congress.

Y. Sub-recipient - Sub-recipients are government or private nonprofit organizations
chasen by the Grantee to undertake certain eligible HOME activities. Sub-recipients
may also be referred to as sub-Grantees.

Z. URA - Unitorm Relocation Act -~ A Federal regulation governing the acquisition of
real property and the relocation or displacement of persons from federally-assisted
projects,

AANVery Low Income - Under HOME Program regulations, a household/family having

an income equal to or less than the Section 8 Low Income himit and that does not
exceed 50 percent of the area median income,
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BB. ABA - Architectural Barriers Act of 1968

CC. ADA  Americans with Disabilities Act

DD. AFFH - Affirmatively Furthering Fair Housing

EE. Al - Analysis of Impediments to Fair Housing

FF. CAPER - Cansolidated Annual Performance Evaluation Report
GG. CFR - Code of Federal Regulations

HH. PI - Program Income

Il PJ  participating Jurisdiction {in the HOME program)

JJ. Title VI Title VI of the Civil Rights Act of 1968 (also known as the Fair Housing
Act)

KK.URA - Uniform Relocation Assistance and Real Property Acquisition Policies Act
of 1970

LL.WBE - Woman-owned Business Enterprise

7. Project Review, Application Process and Project Selection

Howard County's program year begins July 01 and runs through June 30 of the following year.
A Public Notice is published in the local newspapers and on the County’s website around
December of each year announcing the anticipated available funding and notifying nonprofits
of the application process for the upcoming program year, However, funding amounts are
announced and estimated based on the anticipated federal budget. The actual amounts are
typically provided from HUD prior to when Howard County begins writing the Annual Action Plan.
Adjustments are made to award amounts to reflect the correct formula allocation for the upcoming
program year, Consideration of funding amounts will be made ona case by case basis in keeping
with the intent of the requirements of the HOME Pragram and available funding

ANNUAL PROJECT APPLICATION PROCE

All HOME Program Funds are allocated based on the review and recommendations
pertaining to applications submitted to the County through a yearly funding process.
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Funding provided by the process will be awarded for the upcoming fiscal year {July
1- June 30). However, na contractsfagreements for funding can be executed until
DHCD has executed funding agreements with HUD, which may be as late as
September of the program year,

This is a competitive application process for limited funding; therefore, applications
that meet all criteria are not guaranteed an award of funds and successful applications
may be funded for less than the amount requested. Funding requests may be adjusted
based on underwriting, subsidy layering reviews, the County's determination of the
financial gap, proven market-based demand and economic growth.

Applications may be submitted during the course of the program year if no
applications were received as part of the yearly funding process.

APPLICATION PR

Applications are made available in January for the next fiscal year allocations. The
applications are due in February. Applications are submitted through the DHCD staff
located at 6751 Columbia Gateway Drive, Columbia MD 21046 where they are date
and time stamped,

Agencies that are currently receiving County CDBG funds, who are also applying for
HOME funds, must be in compliance with all terms of their current agreement(s) and
must not have any outstanding audit findings, monitoring findings or concerns as
determined hy the County.

DHCD may adjust funding requests based on underwriting, subsidy layering review,
revised determination of the financial gap. revised evaluation of the DHCD
proportionate, share proven market-based demands and economic growth.

No work en the project may begin nor can HOME Program funds be released until the
environmental review process has been completed in accordance with the provisions
of the National Environmental Policy Act of 1969 and the related authorities listed in
HUD's Regulations at 24 CFR Parts 50 and 58, Ifa development site is purchased or
under a purchase agreement prior to or during the funding round, the purchase must
not be subject to the receipt of DHCD funding.

The applicant may be ineligible to be considered for funding if, in DHCD's discretion,
the applicant has demonstrated an untimely use of previously awarded HOME funds,
The applicant shall not exclude any organization or individual from participation under
any program funded in whole or in part by HOME Program funds on the grounds of
age, disability, race. creed, color, national original, familial status, religion or sex. No
applicant, clients or contractors that have been suspended or debarred under HOME
(debarred list at http//epls.amet gov) or any other federal program may receive
HOME funds.
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Applications submitted will be reviewed by Howard County Housing staff that may
elect to use a committee of reviewers, to ensure that all aspects of potential HOME
projects are evaluated from a multidisciplinary perspective, Recommendations on
which projects to fund will be based on review and ranking of the projects and on the
availability of HOME funds,

Incomplete applications or projects that cannot meet these requirements will not be
considered for HOME funding. Instead, these applications will be withdrawn from
consideration, and the applicant will be notified of areas of improvement needed in
their application so that it may be resubmitted in the future if so desired by the
applicant.

For any project to be considered for CHDO set-aside funding. whether the CHDO is
the owner with one or more individuals, a corporation, a partnership or other legal
entity, the CHDO MUST be the managing general partner with effective decision
making control.

IROJECT APPI

Once staff has completed the review and ranking, projects will be conditionally funded
and applicants notified. A public hearing on the conditionally funded projects will be
held in April. The general public, project beneficiaries and project applicants will be
afforded the opportunity to speak on the recommended project list. Once the County
Council approves the County's Annual Action Plan, all awards will then be
considered final and formal,

'OST AWARD REQUIREME!

Projects and programs awarded funding must:

Enter into a funding agreement within 24 months,

Begin to expend funds within 12 months of executing a funding agreement:

Expend all funds within 24 months of allocation;

Complete relocation surveys, if applicable, within 80 days of obtaining site control,
if the previous owner denies access to complete this activity, then the surveys must
be completed within 90 days of assuming management control; and

> Must not conduct any activity at the project site until the HUD required
environmental review has been completed.
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8. Scoring of Grant Applications

» Each application is reviewed by staff for completeness; ensuring that all requested
supportive documents are submitted.,

» The application review is completed by a grant review committee (GRC) composed
of Howard County employees. The GRC members score each application, and
discuss with the Grants staff.

» The applications are scored and then prioritized and pravided to the Director of the
Department whao then presents to the County Council for approval,

9. Funding Priority

Funding priarity will be given to projects thar,

» Provide rental units for persons at or below sixty percent of the area median income and for projects
that have five (5) or more HOME units, at least twenty percent should be occuped by individuals or
families wha have gross annual incomes that are fifty percent ar less of the area median income;

» Projects that help end homelessness,
» Meet the strategic plan objectives provided in the Consolidated Plan;
» Have adequate community support, antd support an identified community need;

» Maximize the use of outside funds, match and services which are coordinated with
ather public and private efforts;
» Established means for pragram evaluation and accomplishment tracking;

» Are clearly defined as to scope, location, need, budget, goals;

» Demonstrate the applicant has the capacily and the capability Lo carry out the
project successfully,

» Connection with employment in the community; and
» Can begin immediately and finish within the contracted time

10. HOME Agreements

Howard County will initiate a HOME Agreement and other supporting documents based on the
nature of the activity. Agreements are typically not signed until late August ar September except
in the case of acquisition activities, In the latter, the HOME Agreement is signed after the
proposed property has successfully satisfied the requirements of an environmental review. Any
expenditures or work initiated prior ta receiving a signed copy of the Agreement will not be
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approved.

11. Eligible Activities

Eligible costs depend on the HOME activity. HOME funds may be used for acquisition, new
construction or rehabilitation of affordable rental housing. The 2013 HOME Rule adds
language o paragraph 92 205(a)(1)to clarify that activities and costs are eligible for HOME
funding only if the housing meets the property standards in 92.251 upon project completion.
The developers or awners of the rental housing may be small-scale property owners, for-
profit developers, nonprofit housing providers, CHDOs. the unit of local government,
redevelopment organizations or a public housing agency such as the Howard County Housing
Commission. DHCD staff only considers projects for HOME funds that are pursuing eligible
activities. DHCD staff provides HOME funding only for eligible HOME rental housing costs
which include hard (construction, rehabilitation) and soft costs (fees, insurance, appraisals) as
detailed below:

All eligible uses of HOME funds are described in 24 CFR 92.206.

HARD C O
. Acquisition of land (for a specific project which will begin within 12 months of project
commitment) and existing structures,
Site preparation or improvement, including demolition;
Costs to make utility connections,
Securing buildings; and

Construction materials and labar

¥V VVY

Financing or Surety fees;

Credit reports;

Title binders and insurance;

Recordation fees. transactions taxes,

Legal and accounting fees, including cost certification;

Appraisals;

Architecturallengineering fees, including specifications and job progress inspections;
Environmental reviews and release of funds which are directly related to the project;

Builders' or developers' fees;
Affirmative marketing, initial leasing and marketing costs; and
Operating deficit reserves (up to 18months) - see specifics below.

YN

Al

Y Y Y Yy

R ICATION COST¢
. Payment for replacement housing, moving costs and out-of-packet expenses;

9820Patuxent Woods Drive Columbia MD 21046

Annual Action Plan 173
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



L, Advisory ssrvices; and
. Staff and overhead related to relocation assistance and services

OPERATING D

ICIT RESERVE

This reserve is meant to meet any shortfall in project income during the project rent-up period
and cannat exceed 18 months. The reserve can be used only for project operating expenses,
scheduled payments to replacement reserves and debt service. Reserves remaining at the end
of 18 months may be retained for reserves in the project at the Department's discretion.
The disposition of any remaining funds at the end of the 18-month period must

Note on Related Soft Costs: Reasonable and necessary cost incurred by the owner or Howard
County, the PJ, associated with the financing, or development (or both) of new construction,
rehabilitation or acquisition of housing assisted with HOME funds. These costs include but are

not limited to;

”

Architectural, engineering, or related professional services required Lo prepare
plans, drawings, specifications, or work write-ups. The costs may be paid if
they were incurred not more than 24 month befare the date that HOME funds
are commilted to the project and the participating jurisdiction expressly
permits HOME funds to be used to pay the costs in the written agreement
committing the funds.

Cuosts to process and settle the financing for a project, such as private lender
origination fees. credit reports, fees for title evidence. fees for recordation and
filing of legal documents, building permits, attorney fees, private appraisal
fees and fees for an independent cost estimate, builders or developers fees,

Cost of a project audit, including certification of costs perfarmed by a certified
public accountant, that the Howard County may require with respect to the
development of the project.

Cost to provide information services such as affirmative marketing and fair
housing information to prospective homeowners and tenants as required by
92.351.

For new construction or rehabilitation, the cost of funding an initial operating
deficit reserve, which is a reserve to meet any shortfall in project income
during the period of project rent-up (not to exceed 18 months) and which may
only be used to pay project expenses, schedule payments to a replacement
reserve, and debt services, Any HOME funds placed in an operating deficit
reserve that remain unexpended after the period of project rent-up may be
retained for project reserves if permitted by Howard County, the participating
jurisdiction

Staff and overhead costs of Howard County directly related to carrying out the
project, such as wark specifications preparation, loan processing inspections,

982
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and other services related o assisting potential owners, tenants, and
hamehuyers, .9, housing counseling, may be charged to project costs only if
the project is funded and the individual becomes the owner or tenant of the
HOME-assisted project, For multi-unit projects, such costs must be allocated
among HOME-assisted units in a reasonable manner and documented.
Although these costs may be charged as project costs, these costs (except
housing counseling) cannot be charged to or paid by low-income families.

~ For bath new construction and rehabilitation, costs for the payment of impact
fees that are charged for all projects within a jurisdiction.

» Costs of enviranmental review and release of funds in accordance with 24 CFR
part 58 which are directly related to the project,

12. Ineligible Activities

HOME funds may not be used to provide aproject reserve account (except as allowed in section
92.206(d) (5) of the regulations) or operating subsidies; tenant based rental assistance with an
existing Section 8 program, non-federal matching contributions for other federal programs;
annual contributions to the operations of public housing; and other prahibitions as outlined in
section 92.214 of the HOME regulations. The County will not use HOME funds for any of these
activities,

Activities that do not satisfy the statutary requirements of the HOME program rule will not be
considered and will be deemed ineligible. At least ninety percent of all units created should be
created for persons at or below sixty percent of the area median income and for projects that have more
than five (5) HOME units, at least twenty percent should be occupied by individuals or families who
have gross annual incomes that are fifty percent or less of area median income

13. HOME Program - Subsidy Layering

SUBSIDY LIMI

Each project funded with HOME must be evaluated to ensure that no more HOME funds are
invested in the project than are necessary o provide affordable housing. The County prefers to
fund projects that are successfully leveraging various funding sources. Before committing funds.
if a project has multiple funding sources, an evaluation must be made to ensure that the HOME
funds, in combination with other governmental funds, do not exceed what is necessary to pravide
affordable housing. This is generally referred 1o as the “subsidy layering review.” Howard
County must conduct a subsidy layering review prior to the award of any funds, DHCD staff
will evaluate the reasanableness and need for the requested assistance by analyzing pro-formas,

9820Patuxent Woods ! e, Columbia MD 21046

Annual Action Plan 175
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



showing the full length of affordability period, for cash flow, debt -coverage ratios, and the
appropriateness of fees charges with and without the HOME funds.

FORMS |

UBSID

HOME allows virtually any form of financial assistance to be provided for eligible projects
and to eligible beneficiaries. The County will determine what forms of assistance it will
provide. Some forms of assistance will require legal instruments for implementation. HOME
regulations list the fallowing forms of assistance as eligible

-

MINIMLUN

Interest or non-interest bearing loans or advances: These loans are  amortizing
loans, with or without accruing interest, Repayment is expected on a regular basis so
that over a fixed period of time all of the principal and interest is repaid. The term of
the loan may vary and the property or some other assels are used as collateral

Deferred Loans (forgivable or repayable): These loans are not fully amortized.
Instead, some, or even all, principal and interest payments are deferred until some point
in the future. Deferred loans can be structured in a variety of ways and terms may differ
greatly. Deferred payment loans use the property or some other form of collateral as
security for repayment.

Grants: Grants are provided with no requirement or expectation of repayment. They
require ne liens on the property or other assets.

Interest Subsidies: This is usually an up-front discounted payment to a private lender
in exchange for a lower interest rate on a loan.

Equity Investments: An investment made in return for a share of ownership. Under
this form of subsidy, the PJ acquires a financial stake in the assisted property and is
paid a monetary return on the investment if maney is left after expenses and loans are
paid.

Loan Guarantees and Loan Guarantee Accounts: HOME funds may be pledged to

guarantee loans or to capitalize a loan guarantee account. A loan guarantee or loan
guarantees account ensures payment of a loan in case of a default.

AMOUNT OF HOME ASSISTANC

The minimum amount of HOME assistance that must be invested in a project involving rental
housing  or a homeownership project is $1,000 times the number of HOME-assisted units in
the project. The minimum amount does not apply to tenant based rental assistance.
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MAXIMUM PER UNIT SUBSIOY

The maximum per unit HOME varies by metropolitan area and is based on Section 234
Mortgage limits. Each year, HUD calculates these maximum amounts by area. Current subsidy
limits may be obtained by contacting the HUD Baltimore CPD (Community Planning and
Development) Representative or CPD Director. Under the regulation, the maximum limit
relates to the HOME funds; but DHCD staff will also utilize the subsidy limit to evaluate the
number of units required in the project based upon the total HOME funding in the project

ALLOCATING COSTS

Before determining the allowable HOME subsidy amount, DHCD staff will establish the
total HOME-eligible costs for the project. HOME funds may be used o assist cne or more
housing units in a multi-unit project. Only the actual HOME eligible development costs of the
assisted units may be charged to the HOME program. If the assisted and non-assisted units are
not comparable, the actual costs may be determined based on a method of cost allocation, If
the assisted and non-assisted units are comparable in terms of size, features and number of
bedrooms, the actual cost of the HOME- assisted units can be determined by pra-rating the
total HOME eligible development costs of the project so that the propartion of the tofal
development costs charged to the HOME program does not exceed the proportion af the
HOME-assisted units in the project. Costs included in the budget are used for allocating costs,
Since floating units, by definition, must he comparable, costs should always be pro-rated if
HOME units float

Before the County invests HOME funds in a project, it will assess if other governmental
assistance that has been, or is likely to be made available to the project. In performing this
evaluation, the County will consider the aggregate amount of assistance from HUD and other
sources that is necessary 1o insure the project’s feasivility. T he analysis includes:

» Project budget with all expenses

» Sources and Uses

~ Property information

» Review of tax credit application, awards and syndication costs
» Eligible costs

» Developer fees

~ Operating expenses

~ Vacancy rates

» Debtratio

» Performa
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14. Environmental Review

As part of the contract preparation process, the County will conduct an environmental review
under the National Environmental Policy Act (NEPA). No funds will be formally committed
nor expended until the completion of the NEPA.

To expedite the process, the County proceeds with the required environmental review and
informatian gathering prior to the Agreement being signed. The sub recipient may be required
to fumnish data, information and assistance as part of the environmental review.

Completion of the environmental review process is mandatory. before taking any choice-
limiting  actions, including the expenditure or commitment of either federal or non-federal
funds.

Prohibited actions include any physical action on a site such as demolition, movement,
rehabilitation, conversion, repair or construction.  Further the agency may nol execule a
construction contract prior ta environmental clearance.

15. Acquisition with Relocation

Federal law regarding acquisition and relocation is complex and involves an extensive series of
notifications and actions within prescribed timelines.  Rigorous documentation  and
recordkeeping standards are also outlined. Therefore, an agency considering such action must
contact the County prior to any choice-limiting actions. Chuoice-limiting actions include, but
are not limited to the expenditure or commitment of either federal or non-federal funds, or
execution of any contract. Howard County’s staff will work closely with any applicant pursuing
such a project.

For more information see:

Federal Register /Val, 73, No. 142 Wednesday, July 23, 2008 /Natices 42895
Section 104(d) of the Housing and Community Development Act of 1974, as amended
Uniform Relocation Assistance and Real Property Acguisition Policies Act of 1970
{URA), as amended.

24CFR 42 Displacement, Relocation Assistance, and Real Property
Acquisition
for HUD and HUD-Assisted Programs

24 CFR 92.353 Displacement, Relocation, and Acquisition
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24 CFR 570,606 Displacement, Relocation, Acquisition, and Replacement of
Honeinn

49 CFR 24 Uniform Relacation Assistance and Real Praperty Acquisition
tor Federal and Federally-Assisted Programs

42USC  Chapter44  Sec. 3537 (c) Prohibition of Lump-sum Paymenls

16. LEVERAGING OTHER FUNDS

Howard Caunty encourages the leveraging of funds from both public and private resaurces to
finance projects. HOME Program funds are used as gap funding. Further, the County will work
with applicants to assist in applying for all available funds and leveraging other resources to
implement the housing strategies and programs.

Applicants must document funding commitments and leverage sources, In addition, applicants
must disclose other funding requested and the status of that request. All funds necessary for
the development of a project must be committed within 12 months of this award. The County
will not execute documents until all funding commitments are confirmed.

17. HOME Program- Matched Resources

The HOME program requires participating jurisdictions to have a match of at least 25%. Sources
of match can be cash, donated land or real property, infrastructures improvements, bonds issued
by state or local government, donated materials, equipment, or professional services, sweat
equity, and the value of foregone taxes,

18. HOME Program - Resale/Recapture

Howard County administers the federal HOME program which establishes a funding
mechanism to assist low income persons achieve homeownership. The HOME Loan and
Regulatory agreements will contain a recapture clause.

The County may demand payment in full for any of the following reasans. The specific criteria
is detailed in the deed and note attached to the property.
~ Change of use of the praperty,

» Transfer of all or any part of the property or interest in the property,
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» Homebuyer does not maintain principal residency; and
~ Failure to uphald the affordability period.

19. Loan Terms

Howard County Department of Housing and Community Development (DHCD) provides
assistance to rental projects as grants or loans with specific terms and restrictions incorporated
onaproject-hy-praject basis. Below is an outline of the types of loans awarded by the County

» The loan shall be secured by a Promissory Note andfor Deed of Trust.
» Loan terms are finalized at time of project negotiation; and
~ Loan amounts are based on project budget and capacity for debt.

LOAN SERVICING AND DELINQUENT PAYMENT

Howard County's Finance Department (finance) services all loans. Finance informs
HOME staff of any delinquent payments, when applicable. County staff will work with
property owner regarding rectifying any delinquency. If necessary, legal remedies will
be pursued.

JEFE X ED PAYMEN OANS

These loans are available to borrowers who are utilizing the Settlement and Down
Payment Loan Program (SDLP) and have a household income of less than B0% of area
median income. There are no pre-payment penalties. The Deferred Payment Loan is
due and payable when ene or more of the following occurs:

» A change in property ownership,

» Refirance; and

»  Termination of owner occupancy.

Please note: If an application for a loan is denied, the applicant must wait one year from the
date of denial before submitting another application for the Housing Rehabilitation Program

ForaivasLE LOANS/ NON-PROFIT AGENCY LOANS

These loans can be forgiven or deferred for a period of time if the borrower is in
compliance with the terms and conditions of the loan. This type of loan is typically used
with non-profit organizations that create affordable housing projects. Loans are
negotiated at time of contract with general terms are generally at 1-3% with a 5-20 year
amortization. Repayments are always expected on income producing properties.
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20. Period of Affordability

HOME-assisted units must meet affordability requirements as required by the HOME
regulations. Affardability periods begin with the completion of the project and affordability
requirements apply regardless of the term of the project's loan. mortgage or transfer of
ownership. Affordability requirements will be imposed by deed restrictions. covenants
running with the land, or other mechanism approved by HUD. The affordability period is the
length of time during which the HOME requirements apply 10 a HOME-assisted property.
The affordability period can be 5, 10, 15, or 20 years, depending on the type of HOME project
and the average per unit HOME investrment

The affordability period will he determined by the amount of funds invested in a project. DHCD
has the right to require a minimum affordability period beyond that required by HUD. The
affordability period should be thought of as the “compliance period.™ Throughaut the period
of affordability the owner must enforce funding requirements. Howard County DHCO will
manitor to ensure compliance.

HOME affordability periods are minimum requirements, DHCD may, at its sole
discretion, establish longer terms of affardability, The affordability period for each project is
clearly defamed ineach HOME written agreement,

The HOME Rule does allow for termination of affordability restrictions upon foreclosure
or transfer in lieu of foreclosure as a means to encourage lenders to participate in the
HOME program. However, Howard County must repay the U.S, Department of Housing
and Urban Development if HOME-assisted housing fails to meet the affordability
requirements for the full affordability period without regard to the term of any loan or
mortgage or the transfer of ownership, even in the event of foreclosure, transfer in hieu of
foreclose or assignment to the U S, Oepartment of Housing and Urban Development.
Therefore, the Department will require grantees to repay DHCD the full amount of the
HOME funds drawn for projects where affordability requirements are not met in full.

DHCD typically uses a regulatory agreement and/or a deed of trust which are recorded (o
enforce rent and occupancy agreements. Covenants and deed restrictions may be suspended
upon transfer by foreclosure or deed-in-lieu of foreclosure.

Amount of HOME funds | Affordability Period
Under $15,000 Syears

| '$15,000-S40,000 10years o
Over $40.000 15 years
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AFFORDABLE RENTAL HOUSING

» The rental property owner must comply with the HOME requirements. including rent
limits, tenant income limits, tenant lease protections, affirmative marketing, and
property standards;

»  Affordability requirements apply without regard to the term of any mortgage or loan, or
ransfer of ownership,

» Throughaut the period of afforcability. income eligible househalds must occupy the
assisted units;

» When designated rental units become vacant during the period of affordability.
subsequent tenants must be income eligible and must be charged the applicable rent.

AFFORDABLE HOMEOWNERSHIP HOUSING

As defined by HOME regulations, affordable housing for homeownership is single-
family housing that is a 1-to 4-unit residence, a condominium unit, a cooperative unit, a
combination of manufactured home and lot, or a manufactured home lot. HOME-
assisted homeownership housing must meet a period of affordability based on the amount
of HOME funds invested inthe project. The minimum periods of affordability per unitare
as shown in the table below:

If the homeowner daes not maintain principal occupancy during the entire affordability
period, Howard County will recapture the federal funds associated with the unit, Howard
County must ensure that 100% of all HOME funds made available during a program year
that are invested in homeownership projects benefit households defined as low- income
by HUD

Down payment Assistance- HOME Program funds could be used as down payment and
closing cost assistance for income eligible households to purchases single family dwelling
units. [EXPAND]

21. HOME Program- Tenant Leases

DHCD's HOME Pragram Specialist reviews each project's lease and tepant selection plan to
ensure HOME compliance. Any agency, non-profit or sub recipient receiving HOME Program
funds must enact specific tenant protections; some of which are outlined below.,

Leases must be for not less than one year, unless by mutual agresment between the tenant
and the owner. The Department will review the lease term on a case by case basis.
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Leases may nat contain any of the following provisions enumerated at 24 CFR 82.253:

L

Agreement by the tenant to be sued, to admit guilt, or to a judgment in favor of the owner
in a lawsuit brought in connection with the lease;

Agreement by the tenant that the owner may take, hald, or sell personal property of
hausehold members without notice to the tepant and a court decision on the rights of
the parties. However, the owner may dispose of personal property left by a tenant in
accordance with state law,

Agreement by the tenant not to hold the owner or the aowner’s agents legally
responsible for any action or failure to act, whether intentional or negligent;

~ Agreament of the tenant that the owner may institute a lawsuit without notice to

the tepant;

Agreement by the tenant that the owner may evict the tenant or household members
without instituting a civil court proceeding in which the tenant has the opportunity
to present a defense, or before a court decision on the rights of the parties;

Agreement by the tenant to waive any right to a trial by jury;

7. Agreement by the tenant to waive the lenant's right to appeal, or to otherwise challenge

8 CL

in court, a court decision in connection with the lease; and

Agreement by the tenant to pay attorney’s fees or other legal costs even if the tenant
wins in a court proceeding by the owner against the tenant. The tenant, however, may
he obligated to pay costs if the tenant loses,

TERMINATION POLICI

An owner may not terminate or refuse to renew the lease except for the follawing reasons
» Serious or repeated violation of the terms and conditions of the lease;

~ Violation of apphicable federal, state, or local law,
» Completion of the tenancy period for transitional housing; and

» Good cause.

To terminate or refuse to renew tenancy, the owner must serve written notice specifying the
grounds for the action at least 30 days before the termination of tenancy.

TENA?

17 LECTION POLICIE!

An owner of rental housing must adopt written tenant selection policies and criteria that:

» Are consistent with the purpose of providing housing for very low-income and

low- income families;

» Are reasanably related to pragram eligibility and the applicants ability to perform
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the obligatians of the |ease;

» Provide for the selection of tenants from a written waiting list in the chronological
order of their application, insofar as is practicable; and

» Give prompt written notification to any rejected applicant of the grounds for
any rejection.

~ Are consistent with the purpose of providing housing for very low-income and low-
income families

» Are reasonably related to program eligibility and the applicants’ ability to perform
the obligations of the lease,

» Provide for the selection of tenants from a written waiting list in the chrenological order
of their application, insofar as ispracticable.

» Give promptwritten notification to any rejected applicant of the grounds for any rejection.

22. Tenant Based Rental Assistance (TBRA)

Tenant based rental assistance is a rental subsidy that can be used to help individual
households afford housing costs such as rent and security deposits. TBRA may also assist
tenants with utility deposits, but only when HOME Program funds are also used for rental
assistance or security deposits.

For each HOME allacation, 90% of the occupants of HOME assisted rental units and
households assisted with HOME funded TBRA must have incomes that are 60% or less of
the area median, TBRA programs require annual re-certification of income.

For TBRA programs, source documentation is required for initial and all subsequent income
verifications. For rental projects, the requirement for annual income re-certification can be
fulfilled with tenant self- certification. Self-certification must include a statement that
provides the family's annual income and family size, along with a certification that the
information is complete and accurate. The certification must state that the tamily will provide
source documents upon request. Income must be verified with source documentation every
fifth year.

23. Rental Housing Policies

GEN L PROI \WM RULES

Before any funds are released, an agreement will be signed between DHCD and the
recipient. The agreement will satisfy Federal requirements and establishes the terms under
which the funding is being provided. Funds will not be released until a funding agreement
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is executed.

Funding Agreements will establish a minimum affordability period that is typically not
less than 5 years and will at minimum meet the HOME guidelines for new canstruction.
DHCD wants to ensure a permanent stock of affordable housing and may require longer
affordability periods than is required by HUD regulations.

Project funding will be limited to the amount necessary to facilitate completion of the
project and will not exceed a proportionate share of costs in a project with floating units.
All costs must be in direct relation to DHCD assisted units and supporting documentation
of all expenditures is required for all costs being paid for with the DHCD funding. With
the exception of acquisition and financing costs, DHCD funds are available as
reimbursement for eligible expenses. Documentation must be pravided for any cost re-
imbursement.

GlaLE PROPER [ YPE!

HOME rental projects may be one or more buildings on a single site, or multiple sites that
are under comman ownership, management and financing. The project must he assisted with
HOME funds as a single undertaking. The project includes all activities associated with
the site or building.

HOME funds may be used to assist mixed-income projects (but, only HOME-eligible
tenants may occupy HOME-assisted units). Transitional as well as permanent housing
projects, including group homes and Single Room Occupancy (SRO) projects, are allowed.
There are no preferences for project or unit size or style. For group homes, the rent far the
project is based on the number of bedrooms in the project which is then split (pro-rata) share
between tenants

Properties previously financed with HOME during the atfordability period cannot receive
additional HOME assistance unless assistance is provided during the first year after
project completion. HOME funds may nat he used for operations or modernization of public
housing projects financed under the Housing Act of 1937. DHCD will not fund these

ineliginle property types,

DETERMINING HOME-ASSISTED UNITS

The HOME Program distinguishes between the units in a project that have been assisted with
HOME funds and those that have not been assisted. This distinction between HOME-assisted
and unassisted units allows HOME funds to be spent on mixed-income projects while still
targeting HOME dollars only to income-eligible househalds. HOME may only pay actual costs
of HOME-assisted housing, The HOME rent and occupancy rules apply only to HOME-
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assisted units. In general this designation will be based on the actual HOME investment in a
unit or project. The number of HOME-assisted units in a project must be specified in the
HOME Loan Agreement or Regulatory Agreement. HOME rules create a floor for the
number of HOME-assisted units a project must have which is based on the proportianal share
of total eligible costs ta be paid with HOME funds. Howard County DHCD may require a
higher number of HOME -assisted units in a project. Some projects may consist of only HOME-
assisted units.

FixXED AND FL( TING UNIT

For properties with both assisted and non-assisted units, DHCD specifies in the HOME
Agreement whether the units are “fixed" or “floating”. This designation cannot be
changed after the initial contract has been executed.

a) Fixed

When HOME-assisted units are "“fixed," the specific units that are HOME-assisted (and,
therefore, subject to HOME rent and occupancy requirements) are designated and never
change. Designating fixed units allows the project to have a composition of HOME-
assisted units by unit size (number of bedrooms) that varies from the composition of
non-HOME assisted units by unit size (number of bedrooms). In other words, a project
with twa three-bedroom units and three four- bedroom units could "fix" one three-
bedroom unit and one four-bedraom units as HOME-assisted.

b) Floating
wWhen HOME-assisted units are “floating.” the units that are designated as HOME-
assisted may change over time as long as the total number of HOME- assisted units
in the praject remains constant. HOME-assisted Floating units must represent the same
percentage of all comparable unit sizes in the project. In other words, a project with
two three-bedroom units and four four-bedroom units could ‘float™” one three-dedroom
unit and two four-bedroom units (thus “floating” fifty percent of each unit size in the
project.

The floating designation gives the owner some flexibility in assigning units, and can
help avoid stigmatizing the HOME-assisted units. If the floating designation is used,
the owner must ensure that the HOME-assisted units remain comparable to the non-
assisted units over the affordability period in terms of size, features and number of
bedrooms.

MAXIMUM PURCHASE PRICE

Housing purchased with HOME funds must be modest housing as defined by HUD in the
HOME Program regulations. In the case of acquisition of newly constructed housing or existing
housing. the housing must have a purchase price for the particular type of single-family
housing to be purchased that does not exceed 95% of the median purchase prices for the
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area. Howard Caunty will ascribe to the maximum purchase price as established
from HUD's for the Baltimore-Towson MSA as follows:

» When HOME funds are used to build or to acquire newly constructed housing or standard
housing for homeownership, the housing must have a purchase price for the type of
single family housing that does not exceed 95 percent of the median purchase price for
the area. [92.254(a)(2)(i)]

» When HOME funds are used to acquire housing with rehabilitation for homeownership,
the housing must have an estimated property value after rehabilitation that does naot
exceed 95 percent of the median purchase price for the area, [92.254(a){2)(ii)]

» When HOME funds are used to rehabilitate housing which is currently owned by a
family, the hausing must have an estimated property value after rehabilitation that does
not exceed 95 percent of the median purchase price for the area. [92.254(b){1)]

Note: Every homebuyer must receive homebuyer caunseling.

24, Financial Management

Howard County requires all subrecipients to comply with the requirements and standards of
OMB Circular 2 CFR Part 200, “Uniform Administrative Requirements, Cost Principles and
Audit Requirements”, as applicable. These principles shall be applied for all costs incurmed
whether charged on a direct or indirect basis. Additionally, as part of these requirements all
subrecipients must conduct annual audits. Refer to Section 33 of this document for more details
on the Single Audit Requirements required of non-federal entities,

DHCD operates on a fiscal year of July 1through June 30. Planning for each fiscal year begins
the previous January with requests for proposals released and due in February. Funds are
estimated to be available after July 1st, with the understanding that no contracts/agreements
can be executed until DHCD has executed funding agreements with HUD, which could be
as late as September of the fiscal year,

25. Administration and Monitoring

NDING DOCUMENTS

HOME loan agreements are fully executed between the County and the project prior to a
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project’s set- up in IDIS and any HOME funds being disbursed. Loan agreements may be
amended by mutual agreement of the parties for changes in terms, for the receipt of
additional funds, or changes in project scope. However, agreements will be automatically
amended if 50 required to ensure compliance with regulations

OTHER DOCUMENT

Other types of documents may be executed as conditions of funding and may include
mortgage and loan agreements, deed restrictions and other use agreements between
Howard County and the awner, property management agreements between the awner and
property manager, and assel management agreements between the owner and asset manager.

Examples include:

» Mortgage and loan documents are signed at closing and contain the financial terms
and conditions of the loan;

» Deed restrictions and other use agreements will be used to place specific restrictions
on the property, and

» Property management agreements detail the specific responsibilities of the property
manager.

Copies of management agreements executed assigning the management responsibility of
DHCD funded projects must be provided to DHCD prior to the release of retention ar within
15 days of execution, whichever is later.

MO RN

The development process will be monitored by DHCD staff through the draw process,
including reviewing draw or reimbursement recuests, cost estimates, construction
contracts and construction documents. PJs must also conduct canstruction progress and
final inspections to ensure that the work is done appropriately

The initial monitaring, completed upon lease-up, includes reviewing 100 percent of client
files and inspecting 15 to 20 percent of assisted units,

During the affordability period the project will be inspected and manitored annually for
compliance with funding requirements, which will include a review of management processes,
afile review. and aphysical inspection of the property and assisted units. HOME During the
affordability period all assisted units must be in compliance with rent and income limits DHCD
reguires that agencies submit a Rental Housing Project Compliance Report annually until
the end of the project’s affordability period . submit an annual certification that the
projectand its units are suitable for occupancy,and submit rents for approval.

Alsa, annually, the PJ must examine the financial condition of HOME-assisted rental
projects with 10or more HOME -assisted units to determine the continued financial viability
of the project.
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ARer the HUD-required affordability period ends, the Federal HOME requirements no

longer apply.
HOME properties will be monitored in according to the total number of units in a project
as follows:
Number of Units Inspection Required Units Inspected F
ltod Every 3 years 100%
5-25 Every 2 years 20% ar 4 HOME units
minimum
26 or more Annually 20% or 4 HOME units
minimum

Note: DHCD reserves the right to inspect the properties more frequently than the HOME rule requires

Grantees are expected to keep adequate records to document and demonstrate compliance
aof all requirements including:
» The project is Affirmatively Marketed to qualified applicants;
The Affirmative Marketing Plan must be in place and reviewed;
Tenants are screened for eligibility;
Rent and occupancy targets are observed,
Adequate property maintenance is conducted; and
Proper internal controls and financial management

V'Y VY

26. Community Housing Development Organizations (CHDOs)

A Community Housing Development Crganization (CHDO) is a private non-profit, community-
based service organization that has obtained or intends to obtain staff with the capacity to
develop manage andor sponsor affordable housing. Further information on the regulations
regarding CHDOs. can be found in the Code of Federal Regulations Title 24 at Part 92.300

ULATORY REQUIREMENTS FOR CHDO ( TIFICATION

In order ta receive HOME funding under CHDO guidelines, an organization must:
»  Submit a complete application with up to date supporting documentation
1o the County for_every project that the CHDO seeks funding for;
» Receive certification appraval from the County,
» Demanstrate a history of serving the community and have a clearly defined geagraphic

Service area,
» Document that at least one-third of its gaverning board is composed of residents of low-
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income neighborhoods or elected representative of low-income  neighborhood
arganizations;

» Organized under State/Local Law: The nonprofit arganization must show their articles
of incorperation as evidence of being organized under state and local law,

» IRS Nonprofit Status: Organizations must have a 501(c) (3) non-profit status of
exemption letter of certification from the Internal Revenue Service (IRS).

» Purpose of Affordable Housing: Providing decent and affordable housing must be the
organization's primary purpose as evidenced by the organization's Charter, Articles of
Incorporation, By-laws or a Resohuton of the CHDO's board of diroctors,

» Service Area: The organization's service area must be Howard County or a smaller area
within Howard County and this must be in its Articles of Incorporation and/or By-laws:
amap of the service area must be attached to the organization's CHDO application;

» Board Representation: The board of directors must contain no more than 113
representation from the public sector and a minimum of 1/3representation from the
low- income cammunity it serves,

» For-Profit Sponsorship: CHDOs may be sponsored by for-profits; however, the
CHDO cannot be controlled by the for-profit and must be free to contract for goods
and services, The primary purpose of the for-profit cannot be housing
awnershipimanagement as evidenced by the for-profit's Articles of Incorporation
For profit organizations and/or their appointees can only make up 1/3 of the board
of directors, but they cannot serve as officers or employees of the CHDO (2013 Rule).

» |f sponsored by a religious organization, the CHDO must be a separate secular
entity from the religious organization, with membership available to all persons,
regardless of religion or membership criteria, as evidenced by by-laws, charter, or
articles of incorparation,

» Low-Income Input: A formal process that is described in the By-laws or
Resolutions has been established and implemented for low-income program
heneficiaries from the organization's service area to advise the arganization in
all of its decisions regarding afferdable housing projects;

» Serving the Community: A minimum of one year of relative experience serving the
community where the organization intends to develop affordable housing must be
demonstrated, This must be demonstrated via letters of community support and a
narrative description of the organization's community activities,

» Accounting Standards: The organization must meet and adhere ta financial
accountability standards found in 24 CFR 84.21;

» Qrganizations having revenues in excess of $300,000 MUST submit an audit
performed by a Certified Public Accountant, alang with their most recently filed
IRS Form 990. Organizations having income less than $300,000 MUST submit the
most recently filed IRS Form 990; and

» Benefit No Individual: No part of the CHDO's profits may benefit any members,
faunders, contributors, or individuals. This requirement must be in the Articles of
Incorporation.
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APACITY AND EXPERIENCE

To qualify as a CHDO, the 2013 Rule requires that a nonprofit have paid employees with
housing experience appropriate to the role the nonprofit expects to play in projects (i.e.,
developer, sponsor, or owner) in order to receive a CHDO designation.

Note! the definition of “owner™ has been significantly revised in the 2003 Rule at Y2, 340,
The Rule naw permits a CHDO to own and operate housing that it does not develop.
Therefore, a nonprofit that will undertake development activities must demanstrate
development capacity. A nonprofit that will undertake property ownership and
management must demonstrate ownership/management experience.

The requirement for development capacity can no longer be demonstrated through the use
of consultants with development experience, except during the first year of operation as a
CHDO, provided that the consultant trains the CHDO staff.

In addition, the capacity requirements cannot be met through the use of volunteers of staff
that is donated by another organization. Consultants or volunteers can continue to fill
occasional skill gaps or undertake activities that are required only on a periodic basis (e.g.,
project underwriting), but cannot be the basis of a determination that a nonprofit has the
capacity to be designated as a CHDO.

Per HOME regulations funding is set aside for CHDO use as follows:

» 15 percent of total HOME funding allocation is reserved for CHDOs to develop,
sponsor or own housing (Up to 10 percent of this 15percent may be used for project
specific assistance; see additional information at Title 24 Section 92 301); and

» Upta5 percent of the total HOME funding allocation can be used directly for operating
expenses for a CHDO per fiscal year, contingent upon the CHDO entering an
agreement to use HOME funds ta develop, sponsor ar own housing within 24 months.

HowarRD COUNTY REQUIRE NTS FOR CHDO CERTIFICA N

In acldition to the regulatory requirements from HUD, Howard County has established
additional criteria for CHDO certification. The organization must:

» Maintain arecard of good standing with the Maryland Secretary of State’s Department
of Assessment and Taxation Office

» Maintain no history of awarded CHDO funding being d e -obligated or significant
compliance findings on its Howard County funded projects.

The criterion above is not all-inclusive and Howard County may require additional
information prior to determining CHDO certification. Meeting the above requirements
does nat guarantee CHDO certification and/or CHDO funding. Howard County reserves
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the right to deny or revoke CHDO certification based on its evaluation of the
arganization’s performance.

ProJecT DEVELOPMENT UsInG CHDO SET-ASIDI

A certified CHDO must be an owner, developer or sponsor of a HOME-eligible
project to use CHDO set-aside funds. A CHDO may serve in one of these roles or in
a combination of roles, such as being owner and developer.

WNER OF RENTAL HOUSIN(

The CHDO s required ta own (in fee simple absolute or long-term ground lease)
multifamily or single family housing that is rented to low-income families. The CHDO
must own the HOME project during development and throughout the period of
affordahility, and is required to oversee all aspects of the development process. Al a
minimum, the CHDO can own the property and hire a project manager or contract with
a development contractor to oversee all aspects of the development,

Under the 2013 Rule at 92.300(a)(2), a CHDO is also permitted to acquire housing that

is in standard condition provided it owns the housing throughout the affordability period

» This new definition facilitates participation of community-based nonprofit
organizations that have the capacity to own and operate affordable rental housing in
their community, but do not have the capacity to develop such housing; and

» Consequently, this new definition creates additional opportunities for nonprofits
organizations to access the CHDO set-aside funds o address their neighborhoods’
affordable housing needs.

DEVELOPER OF RENTA OUS INC

A CHDO that is a “developer* of rental housing is the awner (in fee simple absolute or
long-term ground lease) and developer of the project and must be in sole charge of all
aspects of the development process, including ebtaining zoning, securing non-- HOME
funds, selecting contractors, owverseeing the progress of work, and determining
reasonableness of costs, The CHDO must own the HOME-assisted housing during the
development pracess and throughout the period of affordability

This is a change from the pre-2013 Rule in that the CHDO must own the property. it no
longer has the option to be under contract with an owner to develop the property.

SPONSOR OF RENTAL HOUSIN

The 2013 Rule provides two definitions of a “sponsor” of HOME-assisted rental housing:

» 92.300(a)(4) clarifies the requirements for CHDOs ta maintain effective project control
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when acting as “sponsor” of rental housing, A CHDO “sponsors” rental housing when
the property is "owned” or "developed” by:
a. A subsidiary of the CHDO (in which case the subsidiary, which may be
a for-profit or nonprofit organization, must be wholly owned by the CHDO),
b A limited partnership (in which the CHDO or its wholly awned subsidiary
must be the sole general partner); or
C. A limited liability company (in which the CHDO or its wholly owned
subsidiary must be the sole managing member).

If the limited partnership or limited liability company agreement permits the CHDO
to be removed as sole general partner or sole managing member, respectively, the
agreement must require that the removal be “for cause” and that the CHDO must be
replaced hy anather CHDO. In addition, HOME funds must be provided to the entity
that owns the project.

92.300(a)(5) codifies the pre-2013 Rule definition of “sponser,” It states that u CHDO
also "sponsors" HOME-assisted rental housing in situations in which the CHDO owns
and develops the housing and agrees to convey the housing to a private nonprofit
arganization (that does not need to be a CHDO but cannot be created by a governmental
entity) at a predetermined time after completion of the project development.

» Such arrangements typically occur when a CHDO has development expertise and
the nonprofit arganization has the capacity to own and operate the housing.

» The CHDO is required Lo own the property before the development phase of the
project and is required to select the nonprofit organization before entering into an
agreement with the PJ that commits HOME funds to the project

» The nonprofit organization assumes the CHDO's HOME obligation (including
any repayment of loans) for the project

» If the property is not transferred to the nonprofit organization. the CHDO sponsor
remains liable for the HOME assistance and the HOME project.

DEVELOFER OF HOUSING FOR HOMEOWNERSHIP

For HOME-assisted homebuyer projects, the housing 1s "developed” by the CHDO if it

is the owner (in fee simple ahsolute) and developer of new hausing that will be

constructed or existing substandard housing that is owned or will be acquired by the

CHDO and rehabilitated for sale to low-income families in accordance with Part 92.254

» To be the "developer,” the CHDO must arrange financing for the project and be in
sole charge of construction. As part of its set-aside funds, the CHDO can provide
direct down payment assistance to a buyer of the housing it has developed with
HOME funds in an amount not to exceed 10 percent of the amaunt of HOME
development funds. In this role, the CHDO is not a subrecipient,
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Note: Every homebuyer must receive homeowner housing counseling.

1-ASIDE REQUIREMENT For CHDC

Within 24 months after the date that HUD notifies the participating jurisdiction of HUD's

execution of the HOME Investment Partnerships  Agreement, the participating

jurisdiction must reserve not less than 15 percent of the HOME allocation far investment only
in housing to be owned, developed or sponsored by community housing development
arganizations.

» Howard County must certify the organization meets the definition of a
“community housing development  orpanization”™ and  must  document  that  the
organization has capacity to own, develop, or spensor housing each time it commits funds
to the arganization

» Note on reserving: Funds are allowed to be committed, or reserved, when Howard
County has a fully executed written agreement with the CHDO (or project owner as
described paragraph 92.300(a)(4) of this section) committing the funds to a specific
local project in accordance with

» paragraph (2) of the definition of “commitment™ in § Y2.2,

» The written agreement between Haward County and the CHDO must state the actual sales
price of the housing or describe the method that will used to determine the sales price

» The written agreement must state whether the proceeds of the sale must be returned to
the County, retained by the CHDO, and whether the proceeds must be used for HOME-
eligible activities or other housing activities in accordance with 92.503.

Note: Funds that are recaptured during the period of affordability because housing no longer
meets the affordability requirement under 92.254(a)(5)(ii) must be reinvested in HOME -assisted
activities in accordance with Part 92.503.

ELIGIBLE AND INELIGIBLE USES OF CHDO SET-ASIDE FUNDS

A, CHDO acting as owner, sponsor or developer may use the 15 percent CHDO set-
aside for the following activities:
» Acquisition and/ar rehabilitation of rental or homebuyer
property;
» New construction of rental or homebuyer property. and
»~ Direct financial assistance to homebuyers of HOME-assisted property
developed or sponsored by the CHDO.
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CHDO set-aside HOME funds must be used during the construction or rehabilitation
of the property.

B. Ineligible CHDO Activities - Ineligible uses of the HOME CHDO set-aside are
homeowner rehabilitation, tenant-based rental assistance (TBRA), and down payment
andfor closing cost assistance 1o purchasers of housing not developed with HOME
CHDO funds,

C. Operating Assistance - Howard County may choose to use up to 5 percent of its
annual HOME allocation to provide funds for CHDO operating assistance. This
allocation does not count toward the 15 percent set-aside funds used by CHDOs for
projects, To be eligible for CHDO operating assistance, the CHDO must submit a
funding application for a CHDO-eligible project and the funding must be available.
Haward County is not required to provide operating assistance.

LIMITA NS ON CHDO OPERATING FUNDS!

CHDO operating assistance may not exceed $50,000 each fiscal year, or fifty percent
(500) of CHDO's total annual operating expenses for that year, whichever is greater,

Operating funds are provided on a year-by-year basis provided funds are available and
the arganization has acceptable performance in the community. A certified copy of the
CHDO's most recent operating budget must be submitted to Howard County to
determine amount of assistance.

Howard County reserves the right to delay payment of operating funds if it is evident
that the CHDO project is experiencing delays. Howard County reserved the right to
reduce the amount of or not award operating assistance based on its evaluation of the
CHDO's production and/or overall performance,

Eligible operating expenses (must be reasonable and necessary) are:
» Salaries, wages, benefits, and other employee compensation;
Employee education, training and travel

Rent and utilities;

Communication costs;

Taxes and insurance; and
Equipment, materials, and supplies

YYVY VY

REPORTING REDL MEN

Howard County will periodically evaluate the performance of any CHDO wishing to
receive CHDO operating funds, When receiving operating funds, manthly performance
reports are required. The reports must include information about the following
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> A report on the community involvement and participation in the CHDO with
regard ta beneficiaries of the projects as well as partner organizations and other
entities invalved in serving low-and moderate-income households; and

» A description of whal the receipt of the CHDO operating funds has enabled the
CHDO to accomplish that would otherwise have been unable to achieve and a
detailed narrative of specific uses of the CHDO operating funds.

I ECHN L ASSISTANCE Aval BLE TO CHDO

Staff members are available to assist CHDQs in structuring project proposals to best
meet program requirements as well as to assist CHDOs in implementing these projects
once they are funded,

Nanprafits (including CHDOs) may also be eligible to receive technical assistance
from other organizations including:

»  Training and Development Association;
»  Maryland Department of Housing and Community Development; and
»  HUD Baltimore Field Office.

27. Other Federal Requirements

For all HUD programs, there are many other requirements that must be met in addition to
the specific HOME program requirements, Those who receive HOME funds must comply
with these requirements. The description and checklist of other federal requirements below
is not all-inclusive. Applicants should refer to the HOME regulations for acomplete list of other
federal requirements

NON-DISCRIMINATION AND EQUAL At RuLES { Falg HOUSING AND EQUAL

Yes, must affirmatively further Fair Housing. Particular attention should be paid to
signs of discrimination inleasing practices.

Regulatory Citations & References:
92.202and 92.250
Title V| of Civil Rights Act of 1964 (42 U. 5. C. 2000d et. seq.)
Fair Housing Act (42 U, 5. C. 3601-3620)
Executive Order 11063 (amended by Executive Order 12259)
Age Discrimination Act of 1975, asamended (42U. 5.C.6101) 0

24CFR5.105(a)
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AFEIRMATIVE MARKE TING AND MINORITY QUTREACH

All rental or homebuyer projects with HOME assisted housing units  must adopt
affirmative marketing procedures and requirements, Howard County has adopted and
follows affirmative marketing procedures and requires all our subrecipients and property
owners to follow as well.

Agreement Requirement - all wrilten agreements with subrecipients. and owners,
developers, or sponsors, in accordance with 892.504(c), must include the affirmative
marketing requirements.

With the 2013 HOME Rule, §92.351 was revised to extend the applicability of affirmative
markeling procedures to all HOME-funded programs. including TBRA and down-payment
assistance programs, The pre-2013 affirmative marketing requirements were applicable only
to HOME-assisted projects with five or more HOME units

» The previous exception to the affirmative marketing requirements for tenants receiving
Section 8 rental assistance has been eliminated,

» The specific affirmative marketing procedures to be used will depend on the type and size
of the program or project. For instance, a PJ administering a down-payment assistance
program must affirmatively market the pragram (i.e.. the availability of federal funds for
down-payment assistance}. rather than units available for purchase.

Regulatory Citations & References; Section 92,351

Howard County's DHCD is committed to affirmatively furthering fair housing by promating fair
and equal access to housing for persons residing in Howard County without regard ta race, color,
national origin, religion, age, gender, familial status, income or disability. This commitment
extends to all housing projects and programs supported by grant funds. To further affirmatively
fair hausing, DHCD is actively participating in the Regional Fair Housing Group hasted by the
Baltimore Metropalitan Council {(BMC) in creating a fair housing plan for all its housing related
programs. In order to affirmatively further fair housing the following practices should be
implemented:

1 Include HUD-approved “Equal Housimg Opportunity™ logo in selicitation and
advertising the availability of Housing Projects. Programs and forms;

2 Analyze demographic data of hausing activities and identify patential tenants and
homehuyers who are least likely to apply ta rent or purchase housing;

3 Conduct outreach and make contact with organizations whose clientele consists
primarily of diverse and underserved populations;
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4 Publicize the availability of housing opportunities to minorities by utilizing media
normally accessed by minorities, including newspaper advertisements, public service
announcements, distribution of fair housing brochures at community events, community-
based presentations, and other appropriate outreach activities designed to inform the
public about fair housing rights and responsibilities;
5, Provide on-going training on local, state and federal fair housing laws to all
County's stall and non-profit and for-profit housing partners involved in the
development and maintenance of HOME-assisted rental units,

B, Create information on fair housing policies, practices, and procedures for Renters
and Homebuyers and post on the County’s website; and
7. Collect, analyze and report on information of the race and ethnicity of the

individuals who have applied Lo purchase or rent units at the project, in order to
determine the results of the affirmative marketing efforts,

Rental & Homebuyer:

Howard County will adopt affirmative marketing requirements for all rental projects with five
or more HOME units and for all HOME- funded programs per 524 CFRS2.351, Any entity
applying for HOME pragram funds for rental housing-related activities must adopt affirmative
marketing procedures for all HOME-assisted housing and submit for review the Affirmative
Marketing Plan along with HOME program application. An approved Affirmative Marketing
Plan and compliance with HOME-assisted housing requirements must be in place priar to the
disbursement of HOME program funds.

Affirmative marketing requirements include:

1. A description of what owners andfor the program administrator will do to affirmatively
market housing assisted with HOME program funds;

2. A description of what owners and/or the pragram administrator will do to inform
persans least likely ta apply for housing without special outreach;

3. Maintenance of records to document actions taken to affirmatively market HOME-
assisted units and to assess marketing effectiveness; and

4. A description of how efforts will be assessed and what corrective actions will be taken
when requirements are not met.

The County will take an assessment of the mast commenly spoken languages in the County and
provide marketing materials and correspondence in the most dominant languages.
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The HOME 2013 Rule further modified the requirements to specify that to the extent that a
project is implementing tenant preferences, the PJ must have affirmative marketing
pracedures that apply in the context of limited/preferred tenant selection policies.

For example, a project for homeless persons must be marketed to the universe of persons
who would meet the preference. The project could not rely solely on referrals from a specific
homeless provider when there are other homeless providers with potential applicants in the
market area.

OwN OF RENTAL PRO

Howard County Department of Housing and Community Development mandates the owner
of the rental praperty with HOME assisted units must adopt an affirmative marketing policy
and procedure acceptable to the County to ensure that eligible persens regardless of race,
color, national origin, sex, religion, and familial status are adequately informed of the
services they provide as described in 24 CFR 92351 (a). The Rental Property Owner's
adopted Plan must be approved by DHCD staff and by HUD's Fair Housing Program Center,

AFFIRMATIVE MARKETI} ROCEDURES MU NCLUDE T} OLLOWING ELEMENTS:

~ Methods for inferming the public, owners and potential tenants about fair housing laws
and the grantee's policies (for example: use the Fair Housing logo or equal apportunity
language).

» Adescription of what owners and/or the grantee will do to affirmatively market housing
assisted with HOME funds, and maintenance of records that daocument the actions taken
inthis marketing effort.

» A description of persons not likely to apply for housing without special outreach and
an what basis the owners and/or the grantee macde this determination.

» A description of what owners andfor the grantee will do to inform persons nat likely
to apply for housing without special outreach, and maintenance of records that
document the actions taken in this marketing effort,

» A description of how efforts will be assessed and what corrective actions will be taken
where requirements are not met, and maintenance of records that document an
assessment of the effectiveness of the marketing effort,

A
ACCE 181L1

Regulatory Citations & References:

¥ Section 504 of the Rehabilitation Act of 1973 (implemented at 24 CFR Part B)
% For multi-family buildings only, 24 CFR 100.205 (implements Fair Housing
Act)
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Equal Opportunity Employment -Yes, contracts and subcontracts for more than $10.000
must include language prohibiting discrimination
Regqulatory Citations & References:

> Executive Order 11246 (implemented at41 CFR Part 60)

CTION 3 EcoNnOMIC OPPORTUNITY

Federal regulations require that to the greatest extent possible the benefits of federal
financial assistance will be directed to very low- and low-income persons, particularly
those who are recipients of government assistance for housing and to business
concerns which provide econamic opportunities to very low- and low-income persons,
However, Section 3 only applies to new employees hired as a result of the federal
assistance, Ifa contractor or subcontractor performs the work with existing employees,
Section 3 requirements do not apply to the contract. Contracts and subcontracts funded
in whole or in part by HUD resources where the individual contract or subcontract
exceeds $100,000 and the amount of the HUD assistance for the project exceeds $200,000
are subject to Section 3 requirements. Both dollar threshalds must be present to trigger
Section 3. Contracts exclusively for supplies or materials are excluded unless the
contract includes installation of the materials,

SE L ION J £ TIVITIES INCLUI

~  Housing rehabilitation, including reduction and abatement of lead-based

paint projects; housing construction; and

~  Other public cunstruction assisted with housing or community development funds.

» HUD has established goals and actions to be taken in awarding contracts to Section 3

businesses

» 10percent of the total dollar amount in contract for building trades wark arising in

connectian with housing rehabilitation and hausing construction;

~ 3percent of the total dollar amount of all other Section 3 covered contracts;

~ Notify Section 3 businesses of the contracting opportunities covered by these
requirements,

» Notify all potential contractors of the Section 3 covered contracting requirements. and
include the Section 3 clause in all contracts;

» Assist and "actively” cooperate with HUD in abtaining contractor/subcontractor

compliance with Section 3 requirements,

» Refuse to award a contract to any contractor who has been found to have violated the

Section 3 regulations,

»  Take remedial action against contractors who fail to comply with the Section 3

requirements (e.q.termination) ;and

9820Patuxent Woods Drive Columbia MD I

Annual Action Plan 200
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



» Document actions {including results and impediments) taken to comply with
Section 3 requirements.

Projects will have to report to DHCD on how they are meeting Section 3 requirements

MINORITY/WOMEN EMPLOYMENT

Howard County Housing has adopted the MBE/MWBE language of Howard County when
related to HOME Rental Program, The Owner of the HOME assisted Rental Property
will follow the specific Procurement Guidelines and Procedures related to MBE and
WBE beginning on page 73 of the County Manual
Regulatory Citations & References:
» Executive Orders 11625, 12432 and 12138
» 24CFR85.36(e)

DAvVIS-BACON
Yes, if construction contract includes 12 or more units that are HOME -assisted.
Regulatory Citations & References:

» 92.354 Davis-Bacon Act (40U, 5. C, 276a -276a-5) 0 24 CFR Part 70
[volunteers)
¥ Copeland Anti-Kickback Act (40 U. 5. C, 276c)

CONFLICT OF INTER

The conflict of interest provisions at §92.356(f)(1) prohibil certain persons from
accupying HOME-assisted housing. This provision has been revised with the 2013
HOME Rule to clarify that immediate family members of an officer. emplayee, agent,
elected or appointed official or consultant of an owner, developer, or sponsor are
prohibited from occupying a HOME-assisted affordable housing unit in a project. This
amendment further clarifies that the restriction on occupancy applies during the period of
affordability only. and not to the entire period of ownership by the entity that received the
HOME assistance.

Regulatory Citations & References:

» 24 CFR 92.356
» 24CFRB5.36
» 24CFRB4.42

DHCD staff ensures that no contracter working on a HOME project is debarred,
suspended, or ineligible per the requirements of 24 CFR part 24. If the amount of
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assistance exceeds $200,000 OR contract or subcontract exceeds $100,000.
Regulatory Cilations & References:

% Section 3 of the Housing and Urban Development Act of 1968
(implemented at 24 CFR Part 135)

Yes, check HUD's list of debarred contractors,
Requlatory Citations &

References: 24 CFR Part 5

Ene ONMENTAL REVIEW

Projects funded with HOME must examine the environmental impacts of each activity
as required by the National Environmental Paolicy Act of 1969 (NEPA) and ather
environmental requirements, The cost of the environmental assessment is an eligible
project-related soft cost and may be paid for with HOME funds, A full explanation of the
NEPA requirements can be found in the HOME regulations in section 92,352, DHCD will
ensure environmental reviews are completed prior to commitment of HOME funds.
Regulatory Citations & References:
» 24 CFR 92,352
» 24 CFR Part 58.35b(5)
» National Environmental Palicy Act (NEPA) of 1969

FLOOD INSURANCE

Yes, must obtain flood insurance if located in a FEMA designated 100-year flood plain.
Community must be participating in FEMA's flood insurance program
Regulatory Citations & References:
» Section 202 of the Flood Disaster Protection Act of 1973 {42 U. S.C.
41086)

-Yes, for new construction only.
» Regulatory Citations &

References: 24 CFR
893.6(b)

Housing that is purchased, rehabilitated or assisted in some way with HOME is subject to
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the Lead-based Paint Poisoning Prevention Act, the Residential Lead-based Paint Hazard
Reduction Act and the implementing regulations for these Acts. HUD maintains a website for
the Office of Healthy Homes and Lead Hazard Contral where lead-based paint requirements
are described as they apply to HUD programs.

Applicants for HOME funds should discuss acquisition projects where units that are older
than 1978 are being purchased with DHCD prior to purchase, Lead paint was used in all
residential paints prior to 1978. Testing for lead, an assessment of its presence, and a plan
for stabilization ar removal will be required if HOME funds are used to acquire pre-1978
units. Requirements differ depending on whether rehabilitation work s performed.
Rehabilitation notices to owners. Paint testing of surfaces to be disturbed. Risk assessment,
if applicable, based on level of rehabilitation assistance. Appropriate level hazard reduction
activity (based on level of rehabilitation assistance). Safe work practices and clearance,
Provisions included in all contracts and subcontracts,

Regulatory Citations & References:
» 92.355
» Lead Based Paint Poisoning Prevention Actof 1971 (42U, 5. C, 4821 et,
seq.)
» 24 CFRPart35
» 982.401(j) (except paragraph 982.401G)(1)(i))

WHAT MUST B8F DO

1. The rules require that a disclosure to all applicants and tenants about any known or
potential lead-based paint hazards must be issued; and
2. Documentation of the issuance of the EPA/HUD/Consumer Product Safety
Commissions brochure "Protect Your Family from Lead in your Home". and
3. Get asigned copy of the certification of accuracy completed at each initial lease
up.
Note: For any HOME projects involving existing housing/rehabilitation,
DHCD will ensure the proper disclosures are provided to applicants and
tenants regarding lead-based paint

It is important that those who receive HOME funds from the Counly lake appropriate
steps to minimize the displacement of families, individuals. businesses. nonprofit
organizations and farms as a result of the activity being funded with HOME. The
requirements of the Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (URA) guide the steps that must be taken to minimize displacement
and the actions taken to compensate those who are displaced by a federally-funded

project.
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The applicant must fully describe any project activity that may lead to voluntary or
involuntary displacement of persons impacted by the proposed project in an
application for HOME funding. A timeline for notification of persons who may be
impacted is of vital importance and those applying for HOME funds should take no steps
that may result in a person relocating involuntarily prior to discussing their application
with the County, All required steps must be determined by cansulting the Uniform Relocation Act
{URA) which can be found in section 92 353 of the HOME regulations.

For voluntary purchases of property, the applicable disclosure must be submitted
with an application for funding for any HOME project where the purchase of land is
involved. These disclosures must be retyped on the applicant agency’s letternead.

Displacement must be minimized; existing tenants must be provided a reasonable
opportunity to lease a dwelling unit in the building upon completion of the project.
Reimbursement for temparary relocation, including moving costs and increase in
monthly rent/utilities, must be provided, as well as advisory services,

Regulatory Citations & References: 92.353

» Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (URA) (42 U. 5. C. 4201-4655)

% 49 CFR Part 24

¥ 24 CFR Part 42 (subpart B)

¥ Section 104(d) "Barney Frank Amendments”

IUNIFORM ADMINISTRATIVE REQUIREMEN

Nonprofit agencies who receive HOME funds are subject to OMB Circular 2CFR PL
200, which guides the determination of cost reasonableness, allocation of costs to grant
funds, direct vs. indirect costs and allowable costs, etc, Nonprofit agencies must follow
2CFR PL 200, when making decisions about eligible and ineligible costs that can be
assigned to grant awards.

ALDIT

Nonprofit agencies that receive federal funds are subject to the audit requirements imposed
by OMB Circular 2 CFR Part 200 for nonprofit organizations. Audits must be
conducted annually. However, a nonprofit must expend $750,000 or mare in federal
funds before the Single Audit requirements apply. A copy of the OMB Circular 2
CFR Part 200 can be at: https:/'www.gpo. govifdsysigranule/CFR-2014-title2-vol JCFR-2014-
titlez-vol 1 -pant2o0icontent-detail html . More information about the single audit can be found in
Section 33 of this document.
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JICUREMENT

Nonprofits that receive federal funds must follow policies that dictate how goods and
services are purchased with these funds. The federal regulations published at 24 CPR Part 84
establish the procedures that a nonprofit must follow. One of the most important aspects
of the federal procurement regulations is that a nonprofit must have written procedures
in place prior to beginning procurement with federal funds. How to develop these policies
isdescribed in sections 84 40-84.48. Howard County DHCD is available to assist nonprafits
with the development of procurement policies and standards prior to their purchasing goods
with federal funds.

Haward County Housing has adopted the Procurement Policy of Howard Caunty when
related to the HOME Rental Program. The Howard County Purchasing Manual will be
referenced within the HOME Agreement under the Procurement section and attached as an
Exhibit ta all HOME Rental Grant Agreements. The Owner of the HOME Assisted Rental
Praperty will follow the specific guidelines for all purchases and procurement

For all construction projects that meet established threshold requirements and use federal
funds for construction or rehabilitation of units, the project contractor must pay prevailing
wages for the area ta the trade employees working on the project. DHCD will provide wage
determinations from the U.S. Department of Labor for inclusion in all bidding and
contractual documents for construction and rehabilitation projects. Far HOME projects,
if 12 or more units will be developed, prevailing wages must be paid as required by the
Davis-Bacon and related wage payment Acts,

28. Property and Other Standards

Housing that is constructed or rehabilitated with HOME funds must meet all applicable
local codes, rehabilitation standards, city codes and zoning ordinances at the time of project
completion.

» Accessible Units - in HOME properties with 5 or more total units, the commaon spaces
and a certain number of units must be constructed or rehabilitated to be accessible to
persons with mability and/or sensary impairments in accordance with the Section 504
Accessibility - Uniform Federal Accessibility Standard (UFAS). These units must be
marketed to ensure that they offered first to persons with disabilities.
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3.100. - HOWARD COUNTY BUILDING CODE; ADOPTION OF INTERNATIONAL CO

(a) In General . Except as amended in sections 3 101, 3 102, 2 105, and 3 104 of this subtitle, the
codes enumerated in this section are hereby adopted as the Howard County Building Code as
if the codes were set out in full in this section.

()]

Adapted Code:

(1)
The International Building Code, 2015 Edition. Published by the Intermnational Code
Council, Inc.

(2)
The International Residential Code for One- and Two-Family Dwellings, 2015
Edition, pubtlished by the International Code Council. Inc.

(3)
The International Mechanical Code, 2015 Edition. published by the International
Code Council, Ine

4)
The International Energy Conservation Code. 2015 Edition, published by the
International Code Council, Inc.

{9)
The Life Safety Code, 2015 Edition, published by the National Fire Pratection
Association.

The Howard County Electrical Code, adopted pursuant to title 3. subtitle 2 of the
Howard County Code

The Plumbhing and Gas fitting Code for Howard County adopted pursuant to title 3,
subtitle 3 of the Howard County Code.

The Maryland State Accessibility Cade.
The Howard Courty Sign Code, adopted pursuant to title 3, suntitle 5 of the Howard
County Code.

(C.B. 10. 2015,8 1)

PROPERTIES THAT E REMABILITATED WiTH HOME FUNDS MUST MEET THE FOLLOWIN

» Handicapped accessibility requirements, where applicable;

» Also, one of the following:
» Local and State Cade Requirements

» Uniform Physical Condition Standards (UCPS) - the UCPS are uniform
standards established by HUD for housing that is decent, safe, sanitary, and in
good repair per 24 CFR 5,703,
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» Model Energy Code

> Handicapped accessibility requirements, where applicable,

» New construction of rertal housing must meet site and neighborhood standards at

Z4CFR 983.48{h)
» Als, ore of the following:

« Local and State Code Reguirements
« Intemational Cotte Council's International Residential Code
« Imemational Building Code

PO EeeS ORE R S AN pRe R SR (R0 R A O O T T e L BT BT T

X S

#  Applicable local noasing quality standards and code requirements.
# Handicapped accessibility requirements, where applicable
7 Unifarm Physical Condition Standards (UCPS) - 24 CFR Parts 3 and 200

To ensure compliance with property and accessibility standards, DHCD development staff
and HOME Program Specialist monitor each project during construction. They also review
the project construction budget prior w funding the project o ensure that cost estimates
are appropriate and review any change orders to ensure cost reasonableness and that HOME
funds are only dishursed for eligible costs. Inaddition, DHCD development staff review wark
write-ups and plans, prior to construction, inorder to conlinm they reflect all applicable property
standards and codes,

Dwners must maintain properties in accordance with property standards throughout the
affordability period. DHCD will conduct pericdic property inspections as determined by
HOME ragulations toinsure continued compliance.

It March, 1991 the Department of Housing and Urban Development [HUD) addressed
the issue of occupancy standards in e Kealing Memorandum, which stales that
“ HUD belisves that an accupancy policy of twa persans in a bedroom, as a gereral
rule, is reasonable under the Fair Housing Act.™ Hawever, the HUD memorandum goes
on to state that @ “two people per bedroom”™ policy may be unreasorahly restrictive.
deperdiing onather factors, such as the size and number of hedroams, the gverall size
of the unit, and other special circumstances. For this reason, caution suggests that
nousing providers shoutd consider the occupancy standard of two persons per bedroom
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plis one or more additional persons, depeading onthe household's circumstanoss.

Local code requirements mandate the following in reference to the designation of rooms
as a bedroom;

gy Uenimr vy RO AR D dRA T AT O

Bedrooms  Every bedroom occupied by one person shall contain at least70 sguare feet
aof floor ared, antd every bedroom accupied by more thar ore person shall coriain at leas
50 spuare feet of floor area for sach otcupant thereol. Living Room - 310 5 occupants
must have a minimum of 120 sguare feet, § or MOre OCCUpants MuUst nave a minimum of
150 square feet, Dining Room - 3 10 5 sccupants must have a minimum of 87 square
feel B of more pecupants must have 200 square feet. Combined living room and dining
raam spaces - If the total area is equal o that required for separate roams and if the
space is located 50 as to function as a combination livirg/dining room. There are
additional requirements for efficiency Apartment Units whose Maximum oCcupancy 15 3
PEISONS,

» Adenwithwindows must be reated as abedroom:

» You must have 70 si. feetinthe bedroom for the first persan; .

p thwimus! have 50 sq. feet per person for any additioral prrsons using the same (om as
a bedraom

The Local Code should be consulted for sdditioral requirements

SRR ST AnDARLY

The site and neighborhood standards (24 CFR 983.6()) apply ordy o new construction
of rental housing, DHCD development staff review each HOME project to ensure it
mests the site and neighborhood standards prier o funding,

29, Annual Review and Rents and Income

Howard County will implement a four (4) step process to ensure thal rents and income are
reviewed annuaily, The first step would entail sending a reminder on January 01 or the closest
work day thereafter 1o all property managers reguesting that a reat and income repart he
submitted, along with the certification that all units are suitable for occupancy to Howard Couanty
Housing, The second step ensures that all reports will be obtained by the HOME Program
Specialist no later than January 31st. The report should list the rents, income and family size far
ALL HOME assisted units. The third step would eritait the HGME Program Specialist reviewing
the rents and income In accordance with HOME Program rental affordability requirements and
completing checklist 5-D, Project Compliance Report: Rental Housing, A copy of checklist §-
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D is atlached for reference (Appendix E). Lastly. a copy of the checklist along with written
correspondence and a summary of the review will be placed 10 the project file and a copy sent
w0 each groperly manager.

Howard County Housing has also implemented o~ Annual Review of Rents and lncome™ form
(Appendix F) for each project file, Afier each step is completed, HCH staff must initial and
upon completion of all four {4 steps. sign and date the form. This process will ensure that reat
ralls are being reviewed and reported on annually, and ulimately keeping Howard County in
comphiance with Z4CFR P 92,252,

30. Rental Units - Single Family Rental

HOME Brpee s

The Home Program restricts the rents for HOME units and the incomes of the tenants in
units sroughout the affordability period. Every HOME-assisted unitis subject to rent limits
designed to help make rents atfordable ta low income households, These maximum rents
are referred o as "HOME Rents.” Based on changes in area income levels or markel
conditions, HOME rents, as caleulated by HUD and approved by DHCD, may increase, |
a praject can and wants to increase HOME rents, official requests must be submitted W
Howard County and DHCD must approve prior to implemertation.

Tepants must be given at feast 30 days writlen notice before increases are implemented.
Ary increases are also subject to other provisions of the lease agreements For example
rents may not increase until the terant’s lesse expires,

HOME rents may decrease. While project rent levels are not required to decrease below
the HOME rent limits in effect at the time of project commitment, cecreasing HOME
rents may reflect a change in market conditions that may force gwners to reduce rents m
arder to mainiain tenants. DHCD with HUD's approval may permit adjustments 1o the rent
structure if the financial feasibility of the project is threatened. This is important o
ferders providing financing to HOME-assisted projects

There are two HOME rests used inthe HOME program:

»  High HOME Rents: The maximum amaunt an owner can collect per month on a "High™
HOME -assistad unit

> Low HOME Rents: The maximum amount an owner can collect ger month on a "Low”
HOME -assisted  unit,

A HOME Rent Limits
Itis imperative that grantees understand HOME rent imits as they apply to thelr project.

OHCD wtilizes HUD published Low and High HOME rents limils, HUD's caleulation of
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Low ard High HOME rents assumes the owner pays the utilities. Hfthe t2nant pays
utilities. the maximum allowable rent that could be collectad by the owner would be the
applicanle Low or High HOME reat minus a atility allowance DHCD will approve
utility allowances on a project by project basis based upon allowances prepared by local
utility praviders or dased on HUD's Utility Schedule Model. The HOME rent limits
restrict e maximum total rent {minus the wtitity allowance) tat can be received by
project awners regardiess of the amount of rental assistance provided ta atenant.

Examples:
I Bedroom High HOME Unit 2 Bedroom High HOME Unit
£326 | High HOME Rent Limit $416 | High HOME Rent Limst
570 | Utility Allowance 380 | Utihity Allowance
%258 | Maximum Rent Owner May Collect | $326 | Maximum Rent Owner May Collect

1 Bedroom Low HOME Uit 2 Bedroom Low HOME Linit
£326 | Low HOME Rent Limut 3415 | Low HOME Rent Limit
370 | Dality Allowance -380 | Utility Altowarce
£255 | Maximum Rent Owrer May Collect | 326 | Maxaimum Rent Owner May Collect

DHCD will inform grantees of updated HOME rent fimits upon s receipt of new HUD-
published limits {generally in the spring each year), However, tenants” rants should nat
bie adjusted until the provider requests in writing approval from Howard County to increase
the rents for s HORME-assisted umits s therr project, The County approves all rent increases.,
The increase occurs at the time their teases are renewed. The tenant must be given a 30-
day notice of rent increase,

Crwners may not refuse to lease HOME-assisted urits 0 a certificate or voucher holder
under the Section 8 Program, of 1o a holder of a comparable document evidencing
participation in a HOME tenrant-based rental assistance (TBRA) program, because of
the status of the prospective tenant as a holder of such certificate, voucher ar comparable
HOME TBRA document.

L High HOME-Assisted Units
OHCD will require all initial tenants of High HOME-assisted units to have incomes
al or below 60% of the area median income. Subsequent tenants are restricled to the
income as specified m the HOME Loan Agreement for the project. DHCD reserves
the right to further restrict the income level for a project to achieve appropriate levels
of project comphiance when warranted,

2. Low HOME-Assisted Linits
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DHCD will reguire all projects with five or more HOME -assisted units o designate at
lzast 20 percent of the HOME-assisted units as Low HOME units, Tenants must have
incomes at or below 50 percent of the area median income to oooupy Low HOME-
assisted unils, DHCD, through the HOME Loan Agreement, may require mae Low
HOME-assistet units for a project than the HOME rules require

The rents collected by the awner on Low HOME -assisted units are restricted to the Low
HOME renf Himits less tenant paid utilities per an approved utitity allowance, The onaly
exception is for Low HOME units in & project that receives federal or date project-
hased rental subsidies and the lenant pays no more than 369% of ther adjusted income
for rent. The maximum rent may then be the rent allowable under the project-based
si:bsidy prograrm,

DHCD reguires grantees w use the Part 5 Definitior (also referred to a5 Section 8
Method), which calculates the gross family annual income minus any eligible
exclusions for the upoaming year defiration found at 24 CPR Part 5.609 0
datermine applicant income eligibility. Eligibility is based on anticipated or projected
income during the aext 12months, A detailed explanation of the Annual {Gross)
Income definition can also be found in the “Technical Guide for Determining Income
ang Allowances for the HOME Program ™

The HOME Program allows grantees to use two forms of wverification for the Annual
(Grass) Income basis of determining income eligibility. These forms are third party
varification and review of source documents, Source decuments for st least two months
must be reviewed. All household members must be coursed when caleulating housshold
incoma. Whan coflecting income verification documentation, property  owners (of
managers) should also consider any likely changes in income

Ao Trinn Hanyy Vel sn s 110N

Under third party verification, athird party (e.g. employer, Secial Security Administration,
or public assistance agency) is contacted to provide information. Written requests and
responses are preferred. However, ta clarify or complete missing information or a written
response, conversations with a third party are acceptable it documented through a
memorandum (o the file that documents the contact pereon, information conveyed and date
of call.

To conduct third party verifications, a grantee must obtain & written releass from the
frowseheld that authorizes the thind party to release required information. HFa third party
is unwilting to provide the information o will not de so without charging a fee, the
grantes may attempt to abtain the required source detumentation through other
documented means, such as the use of bank statements.

i;}f«am&aia L
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Income determinations are (© be completed befora tenant occupancy of & HOME-assisted
unit. 1f the income determination is more than six months old, a new determination will
have to he conducied.

Due to the HOME Program imposing occupancy restrictions over the length of the
affordability period, owners must establish systems to recertify tanant income on an annual
basis. Tenant income will e examined on the anniversary of the orniginal income
eyaluation or at lease renewal. However, the owner may adopt an annual schedule and
pecform  all verifications at the same time. DHCD will verify that terant income
recertification documentation is in the tanant files at the time of on-site inspections.

Althcugh the final HOME rule allows two additional methods of income recertification,
in addition to te method of collecting soure documentation, DHCD will allow anly
source documentation and at ils discretion, may permit a writlen statement from the
administrator of another government program under which the family receives henefits,
and that exarmines (he annual {gross) income gross income of the family each year minus
any exclusions the households have, The statement must also indicate the family size, of
provide the current income limit for the program and a statement that the family's income
does not exceed that limit, 1 the owner chooses w utitize the alternative methad described,
they will still be required 1o collect full spurce docurnentation every sixth year of the tenants

brarr s e Topadet P

A tenant's income is likely to change over Wme. If these changes occur during the
affordability period, the project owner must take certain steps to maintain compliance with
HOME rent ard oooupancy requirements,

> The project must mainzaim the corract number af High and Low HOME rent units

> Rentsmust be adjusted for tenants whose incomes rise above 80 percert of the arsa
median income.

~ Owners of projects assisted with HOME and Low Income Housing Tax Credits
must comply with the specific requirements associated with combining thes fundging
SAITCRS,

S § et ey Mhoepe s oy Plhised s by IR
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The pwner should take the following steps to maintain the correct rumbers of High and Low
HOME rent units.

Ifthe income of a tenanl acoupying a Low HOME rent unit increases, but does not
excend B0 percent of area median income, that unit_becomes a High HOME rent UL,
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Tareplace the Low HOME rent unit, the owrer must rent the next avalable comparable
unit {for “floating” urit projects) or HOME-assisted unit (for “fixed” unil projects) to a
very-lov- income tenant (income at or below 50% of the area median income). Subject o
the terms of the |ease, the rent of the tenant whose incoms has increased may be increased
0 the High HOME rent for the unit. This process should not increase the runber of assisted
unite,

1f a lenant's income increases above 80 percent of the arsa median imcome, the unit
vecupied by the tenant is still considered o be a HOME unil. but the tenant’s rent must
be adjusted as described below

A Adjusting Reat for Over-lncome (Above 805 of Al Tenants in“Floating Unis”
Over-income erants in HOME-assisted "floating™ units must pay 30 percent of their
adjusted income for rent and utilities; however, the rent may not exceed the market rent
far comparable, unassisted units in the neighborbood. Rent may oaly be increased at
lease renewal. bn projects where the HOME units float. the next available unit in the
project of comparable size or larger must be reated 10 a HOME-¢ligible household. The
unit eccupied by the over-income tenant is no lenger considered HOME-assisted subject
to HOME rutes after a HOME -eligible household rents a comparable unit.

Note I units that are financed with both HOME ard Low  Income Housing Tax
Credits (LIHTCs), the LIMTC rules apply when a tenant's income exceeds 809 of AMI
Under the LIHTC program, the tenant's rent is not adjusted, and the unit does not need to
pe replaced by another comparable unit until the enant's income rises above 140 percent
of the LIHTC program eligibility threshold.

8. Adjusting Reat for Qver-lncome (Above B0% of AMIY Tenants in “Fixed Uniis”

Over income tenants in HOME-assisted “fixed” units must pay 30 percent of their adjusted
incoms for rent and urilities. Rent may only be increased at lease renewal. There is no
rent cap for “fixed" upits.

Computing adjusted income for purpeses of adjusting rent for over-income tenants is
derived Dy subtracting any of the following deductions (also called allowances) that
apply to the hausehald from ahousehold's annual (gress) ncome:
~ $480 for sach dependent {includes any of the following family members who
are not the head of household or spouse: persons under 18, handicapped/
disabled family members, ar full-time students);

» Reasomable child care expenses {for children 1Z and under) during the pericd
for which annual income is computed that enable a family member 10 work ar
go to school. ifno adultisavailable in the housenold to provide child care.

- For elderly households (62 and older) anly, medical expenses. including
medical insurarce premiums, in excess of three percent of annual income that
are anticipated during e pericd for wiich annual income is computed and
that are not covered by msurance.

9820Patuxent Woods Drive, Columbia MD 21046

Annual Action Plan 213
2021

OMB Control No: 2506-0117 {exp. 09/30/2021)



» Reasonable expenses in excess of thiee percenl of annual income for the
apparatus and care of a handicapped or disabled family member tat enable
that person or another person to work that are anticipated during the perind
for which annual income is computed

- $400 far any elderly family (head of household or spouse is 62 or older or
Fandicapped or disabled)

For a detailed discussion of calculating annual and adjusted income under the
Sare § Definitian of annual income. seethe HOME Model Series "Technical
Guide for Determining Income and Allowances for the HOME Program.” For up-
to-date rules ang requirements, consult the regulations at 24 CFR Part 5 (zubpart

Y

(e Oppasip 1 POEEa Ty BAANA

Many established owners have property management departments within their
organizations or have created separate organizations to perform this function. Cther
developers fire one management firm (o manage properties in its portfoelio. Property
maragement s imporant to ensure the cwner's physical, financial, administration and
accupancy performance standarts for the property. When working with the DHCD-
assisted unils, it is expected that the owner enter into an agreement that the units wall be
operated in accordance with all applicable reguliations.

Vopasr I UHAT (B A

Al HOME Rental Projects maintain a constant presence within the community where
the Project is located
Exaraples:

» Advertisement within the Baltimaore Sun Newspaper biarnually. monthly

» Advertisement within the Howard County Flier Nevespaper biannually.
manthly

» Advertisernent within the Howard County Times Newspaper bianaually,
monthly

» Twice per year past card mailing to all Howardl County Housing Chaice
Voucher Clients

» Property owner \Web-sitg
» One time per year Marketing Event at HOME Rental Location.
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31. Recording documents related to a HOME Activity

After all HOME related documents are fully executed; that is, they nave been signed by the County
Executive and returned to the DHCD, bath the Regulatory Agresment and Deed of Trust should
be sent to the Office af Recardation to be recorded. DHCD staff will provide a copy to non-prafits
and stbrecipients al no additional cost.

32. Record Keeping

HOME requires documentation for rental projects to show that all program regulations have been
met, Because of the long-tarm menitoring required for rental projects, however, record-keeping
responsinilities are more  extensive. This section briefly describes the record-keeping
responsibilities associated with rental housivag for the property twner,

Ore of the owner's responsibilities is to keep adequate records, to be able w0 demonstrate
compliance with HOME requirements, The owner should keep both project and tenant records,

» Project records should include documentation to back-up rent and utitity allowance
calcutations, 1fthe projects HOME-assisted units are “floating.” the pwner should alsa
keep records to show how HOME ceocupancy targets were met (for example, rental logs
10 show that as units were vacated of tenants became over-income, HOME-assisted units
wereproperly replaced).

» Tenant files should inchude the documentation necessary to demonstrate that each
HOME-assisted unit is properly occupied by an  income-eligible tenant. Such
documentation inclutes the tenant's application, initial income verification documents,
subsequent income recertification documents and the tenant’s lease,

General rental housing recards must be kept for five years after project completion. Tenant
income, rent and inspection infarmation must be kept for the maost recent five years, eritil five
years after the affordability period ends.

33. Single Audit Requirements in Federal Funding

HOWARD COUNTY'S SINGLE AUDIT REQUIREMENTS IN FEDERAL FUNDING

Single Audit, previgusly known as the OMB Circular A-133 audnt, s an organization-wide
finuncial statement snd federal awards” andit of a non-federal entity that expends $750,000 or more
in federal funds in one year, The Office of Management and Budget (OMB) 15 the federal entity
respensible for tracking these audits. 1t is intended to provide assurance 1o the Federal Government
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that a non-federal entity has adeguate internal controls in place and 15 generally 1 compliance with
program reguirements. Non-federal entities typically include states, local governments, Indian
trifes, universities, and ron-profit erganizations

Background on the federal law governing nonprofit audits

The government passed the Single Audit Act of 1984, s amended i 1996, 10 ensure that
s use the funds w compliance with the tederal govermment's

organzzations receving federal gr
requirements. The Act refers 1o 2 “single sudit” becnuse it consaludates mulriple ndividual madns
of non-federal entities required for each federal award into a single audit. The stated purpose of the
lawe 15 to promote sound financial management of government funids by nan-federal organizations,
promote uniform guidelines for audits, and reduce burdens on government and rorprofits by
promoting “efficient and effective use of audit resources.”

11 December of 2014, the OMBE issued Uniform Administrative Requirements, Cost Prirciples, and
Audit Requirements, which combines what had heen previcusly contained in eight separate CMB
Circulars related to grants into a single set of rules known as the Unifarm Guidance. Prior to the
fesuance of the Uniform Guidance, OMB Circular A-133 governed the audit requirements under
the Single Audit Act,

Suppart £ of the Uniform Guidance replaces Circular A-133 with the Single Audit compliarce
supplement contaired in Appendix X1 of the Unitorm Guidance, Subpart F, Audit Requirements,
applizs 1o audits of non-Federal entity fiscal years beginning on or after December 26, 2014 (the
first fiscal year that begins after Decernber 26, 2014). For nonprofits using the calendar year as thei
fiscal year, these requirements became effective for December 31, 2015, year-end audits,

Heowvard County Nonprofits Compliance Requirement

"Federal grant funds” refers to money paid o a nonprofit, either directly from  federal agercy. or
by way of funds originating at the federal level and passing through another entity, such as the State
of Maryland. Howard County government; or arother aanprofit (that nonprofit is known as a
“subrecipient” of federal funds}.

11 order to determine whether the $750.000 threshold is met (thus requiring 2 Single Audu), a
nenprofit must count nat anly the amount of federal funds received directly fram federal agencies,
ut also funds received from pass-through entities (subrecipients),

Howard County's Administrative Tracking and Issuing of Management Findings

As a result of the Uniform Guidance, all non-federal government agencies and nonprofit
srganizations that expend $750,000 or more in federal awards in a given fiscal year are required w
obtain a Single Audit. During the annual CDBG and HOME Program application pracess, e
County will require all non-profit organizations (o declare whether their agency has expended
$750,000.00 in federal funding, therefore triggering the Single Audit requirement,

Any agency that indicates the $750,000 00 threshold being met, therr application wall ke forwarded
1 DHCD s Fiscal Speeialist to conduct a review on the Federal Audit Clearinghouse to track
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compliance with the Single Autit requirements and to review that a non-federal entity has adequate
mmnat controls in place and is generally in compliance with program requirements. 1f the a[;emry

5 not in compliance, the County’s DHUD will issue a letter indicating the required  actions i
remedmz% the firdings.

Items to Be Reviewed
art of the Single Audit, the auditor must pregare and submit three indbadual repores ta the
1o the federal government,

1. 51 rEpOrL g an z}g}iu‘»m:‘ 0r 4 f'!i wr the recipients financial
SLAtBITRNTS are press ACLOUNTING
Princinles, ideatical to a fin:m cipient entiy

2 and report 15 abaut the five w the finaroial

rits and majo
3
plied with hw 0

Following the last
21 prepare the Se

Reviewing the Auditor’s Judgement:

The au Imu 5 judgment is o
y tives, and whe

ahjpctives

uditos is responsible for d
ry 10 meet the audit obj
pr audit work reeded 1o fomm &

zs5 of Submission:
al guidelines require recipients

oy 7 days after the
o repurts or 9 months after e final day of the audit pe rmd, whichever comes first,

34. Lead Based Paint Work Practice Standards

§ 74585 Lead Based Paint Work Practice Standards.

Standards for renovation activities:

Repovations must be performed by centified firms using certified renovators as directed in

§ 745,89, The responsibilities of certified firms are set forth in & 745.89(d} and the responsibilities

of certified renovatars are set forth in § 745.80(b).

Ceeupant Protection
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1. Finms must post signs clearly defining the work area and warning occupants and otler
persons not involved in renovation aclivities to remain outside of the work area.

2. Tothe extent practicable, these signs must be in the primary language of the accupants,

3. These signs must he pesied before beginning the renavation and mist remain in place and
readable until the renovation and the post-renovation cleaning verification have been
completed.

4. if warning signs have besn posted in accordance with 24 CFR 35.1345(0){2) (OSHA) or
29 CFR 1926 62(m) (HUDY, additional signs are rot required by this seclion.

Containing the Wark Area

1. Betfore beginring the renovation, the firm must isolate the work area 5o tat no dust or
debris Ieaves the work area while the renovatien is being performed.

2. addition, the firm must maintain the integrity of the containment by ensuring thal any

plastic or other impermeable matedials are nol torn or displaced, and taking any other steps

necessary ta ensure that no dust or debris leaves the work area while the ranovation is

being performed

The firm must also apsare that containment is instafled in such a manner that it does not

interfere with accupant and worker Bgress in an emergency.

_l'.&l

lrterior Renovaiions
The firm: must:

1. Remove all objects from the work area. including fumiture, rugs. and window coverings,
or cover them with plastic sheeting or other impermeadle material with all seams and
stnes taped or olherwise sealed.

2. Closa and cover all ducts opening in the wark area with taped-gown plastic sheeting or
ather impermeable material

1. Close windows and doors in the work area. Doors must be covered with plastic sheeting or
other impermeable material. Doors used as an entrance o the work area must oe covered
with plastic sheeting or other impermeable material in a manner that allows workers 1o
pass through while canfining dust and debris ta the work area.

4, Cower the Floor surface, including installed carpet, with tapad-down plastic sheeting or

other impermeable material in the work area 6 feet beyond the perimeter of surfaces

undergoing renovation or a sufficient distance 1o contain the dust, whichever 1s greater

Floor containment measures may stop at the edga of the vertical barrier when using a

vertical containment system consisting of impermeable barners that extend from the flaor

to the ceiling and are tightly sealed at joints with the floor, ceiling and wialls.

Use precautions o ensure that all personnel, ols, and ather tems, mchuding tha exteriors

of coptairers of waste, are free of dust and debris before leaving the wark area.

wn

Exterior Renovations

The firm must;
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1, Close all doors and windows within 20 feet of the repovaticn. On multi-story buildings,
ctose all doors and windows within 20 fest of the renavation on the same floor as he
rarovation, and clese all doors and windows on all floors below that are the sanme
horizantal distance from the renovation,

Ersure that doors within the work area that will be used while the job is being performed

are covered with plastic shesting or other impermeable material in a marner that allows

wiorkers 10 pass through while confining dust and debris to the work area.

3. Cover the graund with plastic shesting or omer gisposable impeomeable material
axtending 10 feet beyond the perimeter of surfaces undergoing renovation or a sufficient
distance to callact falling paint debris, whichever is greater, unless e property line
prevents 10 feet of such ground covering. Ground containment measures may stop at the
stine of the vertical barrier when wing a vertical containment system.

4, I the renovation will affect surfaces within 10 fest of the property line, the renovation
firpn must erect vertical containment or equivalent extra precautions in containing the
wirk araa 1o ensire that dust and dedris fram the rerovation does not cantamirate
adjacent buildings or migrate to adjacent properties. Vertical containment or equivalent
axtra precautions in containing the work area may also be necessary i other situations 10
order to prevent contamination of other buildings, other areas of the property, or adjacent
basildings or propertiss

e

Prohibited and Restricted Practices
The work practices listed below are prohibated or restricted during a renovation as follows:

1. Open-Harme burming or torching of painted surfaces is prohibited.

2. The uge of machines desigred to remove paint or ather surface coatings through high
speed operation such as sanding, grirging, power planning, needle gun, abrasive blasting,
ar sandblasting, is prohibited on painted surfaces unless such machines have shrouds or
coptainment systems and are equipped with a HEPA vacuum sttachment o collect dust
and debris at the point of generation. Machines must be operated so that no wisible dust ar
rafesse of air goours oulside the shroud or containment system.

3. Operating a heat gur on painted surfaces is permitted anly at temperatures below 1,160
degrees Fahrenheit.

Waste from Renavations

1. Waste from renovation activities must be containad Lo prevent refeases of dust and debris
Before the waste is removed from the work area for storage o disposal, If a chute 15 used
o remave waste from the work area, it must be covered

2, At the conclusion of each work day and at the conchusion of the rengvation, waste that has
peen collected from renovation activities must be stored under containment, in an
erclosure, or belingd a barrier that prevents release of dust and debris out of the work area
ang prevents access 1o dust and debris.

3. wWhen the firm transports waste from repovarion activities, the firm must coniain the waste
to prevent release of dust and debris,
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Clearing the Work Area

After the renovation has been completed, the firm must clean the work area until no dust, debns
of residue rerraing

interior and Exteriar Renovations
The firm must:
1, Collect all paint chips and debris and, without dispersing any of it, seal this matenial na

heayy-duty bag.
2. Remave the protective sheeling

g Mist the sheeting hefore folding it
t, Fold the dirty side inward, and either tape shit 1o seal or seal in heavy-duty bags.
. Shesting used to isolate contaminated rooms from non-contaminated rooms must

ramain in place until after the cleaning and removal of other sheeting,
d. Dispose of the sheeting as wasta

Additional Cleaning for Interior Rencvations

The firm must clean all ohjects and surfaces in the worl area and within 2 feet of the work area in
the fallowing manner, cleaning from higher to lower:

Walls:
Clean walls starting at the ceiting and working down to the floor by either vacuuming with a
HEPA vacuum of wiping with a damp cloth,

Remaining Surfaces:

Thoroughly vacium all remaining surfzces and objects in the work area, including furniture and
fixtures, with 3 HEPA vacuum. The HEPA vacuum must be equipped with a beater bar when
wacuuming carpets and rugs.

o Wipe all remaining surfaces and objects in the work area, except for carpeted or
apholstered surfaces, with a damp cloth.

¢ Mop uncarpeted floors tharoughly, using & mopping methad that keeps the wash water
separate from the rinse water, such as the 2-tucket mopping method, or using a veet
mopping syslem.

Standards for Post-Renovation Cleaning Verification

Interiors:

A certified renovator must perform a visual inspection to determine whether dust, debris or
residue {5 stilf present. |f dust. debiris or residue is present, these canditions must be remaoved by
re-cleaning and another visual inspection must be performed.
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AMer a successful visual inspection, a certified renovator must:

1. Werify that esach windowsill in the work area has been adequately cleansd, using the
following procedure

&

Wipe the windowsill with a wet disposable cleaning cloth that is damp o the touch,
If the cloth matches or is lighter than the tleaning verification card, the windowsill
has been adequately cleaned.

i e cloth does not match and is darker than the cleaning verification card, re-clean
the windowsill as directed in paragraphbs (23(5)HNBY and (@{S)H(IHCY of his
section, then either use 3 new clath or fold the used cloth in such a way that an
unused surface is exposed. and wips the surface again. If the cloth matches or is
lighter than the cleaning verfication card, that windowsill has been adequately
cleaned.

I the cloth does not match and is darker than the cleaning verification card, wait for
1 hour o until the surface has dried completely, whichewver is longer,

After waiting for the windowsill 10 dry, wipe the windowsill with a dry disposable
cleaning cloth. After this wipe. the windowsill has been adequately cleaned.

2. Wipe uncarpeted floors and countertops within the work area with a wet disposable
cleaning cloth

&

a4

Floors must be wiped using an application device with a long handle and a head 1o
which the cloth is attached,

The cloth must remain damg at all imes while it is being used 0 wipe the surface
for post-renovation cleaning verification,

If the surface witin the work area is greater than 40 square faet, the surface within
the work area must be divided into roughly equal sections that are sach less than 40
se|uare feet,

Wipe each such section separately wath a new wet disposable cleaning cloth. If the
cloth used 1o wipe each section of the surface within the wark area matches the
cleaning verification card, the surface has bean adenuately cleaned.

if the cloth used fo wipe a particular surface section does not match the clzaning
verification card, re-clean that section of the surface as directed in paragraphs
(2)(5(1)(B) and (a)(3)(i1)(C) of this sectian, then use a new wet disposable cleaning
cloth 1o wige that section again. If the cloth matches the cleaning verification card,
that section of the surface has been adequately cleanad

1t the cloth used to wipe a particular surface section does rot match the cleaning
verification card after the surface has been re-cleaned, wait for 1 bour or until te
antire surface within the work area has dried completely, whichever is longer.
Aftar waiting for the eadire surface within the work area to dry, wipe gach secticn of
the surface that has not yet achieved post-renovation cleaning verification with a dry
disposable cleaning cloth. After this wipe. that section of the surface has been
atequately cleaned

= When the work area passes the post-renovation cleaning verification. rernove the warning signs.
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Extariars

A certified renovator must perform a visdal inspection to determine whether dust, debris or
residie is still present on surfaces in and below the work area, including windowsills and the
ground. If dust, debris or residue is present. these conditions must be sliminated and another
visual inspection must be performed.

= \Whien the area passes the visual inspection. remove e warming signs.
Optional Dust Clearance Testing

Cleaning verification need rot be performed if the contract between the renovation firm and the
persen contracting far the renovation or another Federal, State, Tarritorial, Tribal or local law or
regulation requires:

1. The renavation finm to perform dust clearance sampling at the conclusion of a renovation

convared by this subpart.

The dust clearance samples are required 1o be collected by a certified inspector, risk

aesessor of dust sampling technician.

3. The renovation firm is required 1o re-clean the work area untit the dust cleararce sample
results are helow the clearance standards in § 745.227(2)(8) or any applicable State,
Territorial, Tribal. or local standard.

gt

Activities conducted after post-renovation cleaning verification

Activities that da not disturb paint, such as applying paint (o walls that have already beer
prepared, are not regulated by this subpart if they are conducted afier post-renovation cleaning
verification has been performed.

[72 FR 20761, Apr. 22, 2008, as amended at 76 FR 47938, Aug. 5. 2011}

745 86 Recordkeeping and reporting requirements,

Firms performing renovations must retain and, if requested, make available to EPA all records
necessary o demonsteate compliance with this subpart for a period of 3 years following
completion of the renavation. This 3-year retention requirement does not supersede longer
abligations required by other provisions for retaining the same documentation, including any
applicable State or Trinal laws or requlations.

Records that must be retained shall include (where applicable):
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~ Records or reports certifying that a determination had been made that tead -based paint
was not prasent on the camponents affected by the renovation, as descnbed in § 745.82(a).

~ Reports prepared by a certified inspector or certified risk assessor (certified pursuant W0
sither Federal regulations at & 745.226 or an EPA-autherized State or Tribal certification
programy

~ Records prepared by a certified renovator after using EPA-recognized test kits, including
e identification of the manufacturer zrd model of any test kits used, a description of the
components that were tested including their locations, ard the result of each test kit used.

~ Records prepared by a certified renovator after collecting paint chip samples, incluging a
description of the components that wers tested including their lacations, the name and
acdress of the NLLAS recognized ertity performing the analysis, and the results for each
sample,

~ Signed and dated acknowledgments of receipt as described in § 745.84(a)(1){1), {&H2)(H).
(O (U LHDA). and ()(1}IDIA)

~ Certifications of atternpted delivery as described in & 745 84(a){2){i) and (2)(L3(0)(A).

~ Certificates of mailing as described in § 745.84(a)(1)(il}, (a)(2)(ii), (BY1)(), (€U 10HB).

and (c)(1)(B).(

cords of rotification activities performed regarding common area cenovations, as

desoribed in § 745 840331 and (b){(4). and renovations in child-occupied facifities, as

described in & 745.84{c)(2).

DOCUMENTATION OF COMPLIANCE WITH THE REQUIREMENTS OF 74585
Documentation of compliance with the requirements of § 74585, including:

» Documentation that a cerlified renovator was assigned Lo the project,

» The certified renovatar provided on-the-job training for workers used on the groject,

> The certified renovator pecformed or directed warkers who performed all of the tasks
desenibed in & 745.85(a), and

» The certified renovator perfonmed the post-renovation cleaning verification described in
§ 745.85(D).

NOTE: If the renovation firm was unable to camply with all of the requirements of this rule due
to an emergency as defined in § 745 82, the firm must document the nature of the emergency and
the provisions of the rule that were not followed.

DOCUMENTING COMPLIANCE
This documentation must includs a copy of the certified rensvator's raining certificate, and 2
certification by the certified renovator assigned to the project that:

1. Training was provided to workess (topics must be identified for each worker).

2. Waming signs were posted at the entrances to the work area.

9, 1f test kits were used, that the specified brand of kits was used at the specified locations
and that the results were as specified.
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4, The work area was contained by

a  Removing or covering all objects in the work area (intenors).
b, Closing and covering all HYAC ducts in the work area (interors),
¢ Closing all windows in the work area (interiors) or closing all windows in

and within 20 feet of the work area (exteriors),

d. Closing and sealing all doors in the waork area (interiors) or closing and
seating sl doors in and within 20 feet of the work area (exteriors),

e, Covering doors in the work area that were being used to allow passage but
pravent spread of dust,

£, Covering the Hoor surface, including installed carpet, with taped-down
plastic sheeting or other impermeable material in the work area 6 feel
payond the perimeter of surfaces undergoing renovation or a sufficient
distance to contain the dust, whichever is greater (interiors) or covering the
ground with plastic sheeting or other disposable impermeable matetial
anchored to the building extending 10 feet beyond the perimeter of surfaces
undergoing renovation or a sufficient distance to collect falling paint
debrs, whichever is greater, unless the property line prevents 10 feet of
such ground covering, weighted down by heavy objects (exteriors),

g. Installing (if necessary) vertical containment ta prevent migration of dust
apd tebris 1o adjacent property {exteriors).

5. if paint chip samples werg collected, that the samples were collected at the specitied
locations. that the specified NLLAP-recognized laboratory analyzed te samples, and that
the results were as specified.

Waste was contained on-site, and while being transported off-site,

The work area was properly cleaned after the renovation by

o

Picking up all chips and debris, misting protective sheeting. folding it

dirty side irward, and taping it for rerooval

B, Cleaning the work area surfaces and objects using a HEFA vacuum
andifar wet clomes or mops (interiors).

¢ The certified rengwator performed the post-renovation cleaning

verification (the results of which must be briefly described, including

the aumbser of wet and dry cloths used).

L

This infarmation reguired can be provided by completing the fenm titled “Harlond County
Renovation Recordkeeping Checklist™ or a similar form contaming the fest kit information
required by § 745.86(b)(1)(ii) and the training and work practice compliance information required
by § 745.86{(h)(6).

WHO MUST GET COPIES OF REPORTS

When the final invoice for the renovation is delivered or within 30 days of the completion of the
rerovation, whichever is earlier, the renovation firm must provide information pertaining to
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cormpliance with this subgar to the following persons:

»  Howard County (along with invoios)

» The owrer of the bulding: and, if different.

» An adult occupant of the residential dwelling, if the renovation took place within a
residential dwelling, or,

> An adult representative of the child-occupied facility, if the renovation took place within a
shild-aeeupied facility.

NOTE: When performing renavations in comman areas of mulli-unit target housing, renovation
firms must post the information reguired by this subgart or instructions on how nterasted
gocupants can obtain a copy of this iformation. This infarmation must be pasted in areas where
it Is likeby to be seen by the occupants of all of the attected units.

DUST CLEARANCE SAMPLING

if dust clearanice sampling i performed in Tieu of cleaning verification as pecmined by

§ 745.85(c), the renovation firm must provide, when the final invaice far the renavation is
detivered or within 30 days of the completion of the renovation, whichever is earlier. a copy ©
the dust samphing feport 1o:

The owrer of the building: and, if different,

An adult necupanit of the esidential dwelling, if the renavation took place wathin a
resicential dwelling, ar an adull representative of the child-nocupied facility, if the
rerovation ook place within a child-ocoupied facility,

When performing renovations in common areas of malti-unit larget housing, repovation firms
must post tiese dust sampling reports or information on how interested occupants of the housing
being renavated can ohtain a copy of the report. This information must be posted in areas where
they are tikely to be ssen by the pecupants of all of the affected units.

(73 FR 21761, Apr. 22, 2008, as amended at 75 FR 24813, May 8, 2010; 76 FR 47939, Aug 5.
2011]
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. DHCD will eualuate the project andd werify tat
: rdunation with

LM"D il

The investmant of HOME funds is limited by per-unil subsidy limits based on number of bedroonms
and Iocation. The HOME Program Specialist reviews jest ta ereure the subsidy bevel s
appropriate and complies with the madmum and minimum pecunit HOME subsicy Hmits as
establishar by HUD, DHCD s stalf will also complete a subsity layering review as part of tey
underwriting unless a subsidy layering review has been completed by the state Department of
Housirg and Community Development because of state funds in the project.  In those cases,
HOD «aff review the state subsidy layering

B Homebuyer Undereriting

The Department can use HOME Program funds for settlement down payment and
closing cost assistance to assisk aligible homebuyers and will do 3o from time to
time as the nead arizes. Should the Department of Housing use HOME Program
funds for settlement, down payrent and closing cost assistance, the County will do
s0 only if the activity is noted in the Annual Action Plan or by making an
amendment to the Annual Action Plan,
To be eligible for HOME Program funds eligible candidates will be subject to the
following requirements,
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~ Eligible candidate will be awarded loans up to $40.000 toward the settiement and down
payment costs asseciated with the purchase of a single-fanuly dwelling anit; The
minimum subsidy limit for 2 HOME Program transaction is $1,000 and the maximum
subsidy that can be placed into a HOME-eligible activity is outlined in HUD
correspondence dated December 21, 2015 CPD Notice15-003 can be referenced for the
rmethodology

~ The dwelling unit purchased with HOME Program funds must be the principal resident
of the applicant;

» Eligible applicants must have a housenald annul gross income of no more than B percent
of the area median income as prescribed by HUD adjusted for household size and thess
values will be changed from time o time:

> The debt to income (DT ratio of an applicant must nol exceed 45 percent;

& The loan o value (LTV) will oot exceed 105 percent;

= The sales price of the nome must not exceed 95 percent of the area megian income
purchase price, If rehabilitating the property after rehabilitation value must rot exceed
9584 of the area median purchase price as published by HUD and updated from tme 1o
time; ar as determined locally through market analysis,

» HOME- chigible applicants shoold have st least $LOM0 and ane momth’s martgage
payment in a savings account. if a HOME-eliginle applicant possesses assets that exceed
three month's morlgage pavment plus $ 1,000 1 a savings account, HOME assistance will
be reduced based an nesd and the existing underwriting of the buyer,

% Sirce this is a direct subsidy to e homebuyer, te sligible candidate is subject to the
recapluee provision

> Applicant must have acquired a first martgage at the time of apalication for HOME
assistance.

» Applicart will have a back end ratio nat to exceed 45% and a front end ratio not 1o
pxcepd 4096,

w Applicant must alreay be pre-approved for a mortgage with a qualified lender; anc

> Applicant must te a first-time homebuyger

Homebuyers receiving down payment assistance or hamebuyers that reside in HOME -assisted
units must receive housing counseling before and after e gurchase of the property. The cost of
housing counseling can be charged as an eligible project cost, which is subject to the per unit
maximum subsidy limit. The prospective bomebuyer can be charged for counseling, sa long as the
costs are reasonable. Homeownership counssling should provide information an financial
management assistarce, home sales contracts, ard mortgage lransactions and also assisl
homebuyers with eliminating any credit problems that may prevent the hometuyers from
purchasing the property, Pursuant to the HUD publishing, Housing Counseling: Mew
Certification final rule {December 14, 2016), housing counselors and heusing counseling
agencies are now required to be certified (o be eligible to assist HOME sligible applicants. The
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Department will work with housing counselling agencies in becaming certified
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APPENDIXK B Howard County Affirmative Fair Housing Marketing Plan
A POLICY

Howard County Housing (DHCDY  in accordance with the regulations of the HOME
nvestment Partrerships {HOME) Program (24 CFR 92.3510), has established this
"AFfirmative Fair Housing Marketing Plan” to ensure that the County and all entities to
whom they have allocated HOME Funds employ a marketing plan that promotes fair
housing and ensures autreach 1o all potentially ehigible households, especially those least
likely to apply for assistance.

The County's palicy is to provide infermation and attract eligible persons to available
hausing without regard to race. color, national origin, sex, religion, farmilial status {persons
with children under 18 years of age, including pregnant women), o disability. The
procedures followed are intended Lo further the objectives of Title V1T of the Civil Righits
Act of 1968 (Fair Housing Act), and Executive Order L1063, which prohibits discrimination
in the sale, leasing, rent and other dispositien of properties and facilities owned or operated
oy the fadesal government or provided with faderal funds.

8, PROCEDURES

i

The HOME Final Rule regardirg affirmative markeling procedares and reguirements apply
to all rental, horsebuyer, rehabibitation, down payment assistance and TBRA projects
funded with HOME Program funding

DHCD is committed Lo the goals of affirmative marketing that will ba imglemented through
the following proceduses:

i Providing equal service without regard to race, color, religion, sex, handicap. famitial
status, or naticnal origin of any client. customer, or resident of any community:

. Kergirg informed about faic housing faws and practices,

ihi. Informing clients and customers abous their rights and responsibitities under the fair
housing laws by providing verbal and written information,

iv. Evaluating the effectiveness and compliance of all marketing as itrelates to fair housing;

v Including the Equal Oppertunity logo or slogan, and where applicable the accessibility
logatype, 1n all ads. brochures, and written commurications to owners and potential
fenants;

vi. Displaying the HUD's fair housing posters (at 2 minimum in Enghish and Spanish
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versians) inrental offices or other appropriate locations:

vii. Seliciting applications far vacant unirs trom persons in the housing market who are least
likely to apply for assistance without the benefit of special outreach effonts. working with the
lacal public housing authority ang other service and housing agencies, as well as community
groups, places of worship, emplayment centers, fair housing groups, housing courseling
agencies and popular social media toals ta distribute information to awide and diversified
population;

wili. Mairtaining documentation of all marketing efforts (such as copies of newspaper ads,
memos of phone calls, copies of letters).

vix, Maintzining a record of applicants for vacant units with a general profile of the
applicant, how the applicant learned of the vacancy, the outceme of the application, and if
rejected, why; maintaining this record for two years or through one compliance audit,
whichever is the sharter periad of time

MENT

In conjunction with the annual on-site compliance reviews, DHCD will;

i, Review and evaluate records of affirmative marketing efforss (advertisements,
flyers, and electronic media spets, &2,

H,  Evaluate outcomes and eftectiveness of marketing efforts and make changes where
needed.

i, Evaluate whether good Faith efforts have attracted a diversified cross-section of the
eligible population,

D CORRECTIVE ACTIONS

Failure to mest affirmative marketing requirements witl result in the follewirg corrective
actions:

i For failure to comply, DHCD will set a probationary pericd for compliance, not to exceed
six menths, during which time DHCD will provide mare specific guidelines for
compliance,

ii. Eurther failure to comply with the affirmative marketing reguirements may result in
the withdrawal of HOME supgort.

iii. Further failure to take appropriate actions Lo correct discrepancies in affirmative
marketirg programs may resull in steps to recover all invested HOME funds
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APPENDIX C: Maonitaring Plan

The abjective of the Howard County HOME Monitoring Plan is to establish stardards for
avaluating ard reporting & grantee's compliarce with program requirements. Howard
Ceunty will conduct on-site reviews to verify accuracy of records/documents, review
program policies and pracedures, conduct housing inspections, and evaluate overall
administrative comphiance 1o HOME Requlations,

& poniioring Farmal

A written Report will be prepared and provided to the grantee following the completion of
sach monitoring review, The repart will include the following information:

An explanation of the purpase and scope of the review,

A tist of findings, comments, recommendations. and cofrective actions to he takesn,
A dist of the client files raviewed,

A dist of the housesfunits inspectad,

An evaluation of project performance o date: and

A time frame for taking corrective action.

A D G A TR S

< sonioring Comphanss

HOME activilies will be evaluated on the basis of tie following program areas:

> Adherence to HOME guidelines. procedures, and regulations
> Cranee's administration and management,

> Fair Housing,

» Housing Quality Standard Inspections,

» And Lead Based Paint. if applicable

D Pre-Manitaring Preparation

Prior 1o an on-site monitoring visit, the County will provide written notification of te visit to
the grantes. The notice will provide the following infarmation

» The date(s) and time of the visit;
> A copy of the monitoring checklist

The grantee will be asked to provide the County with the following:

> Agreementsicontracts;
~ Palicy guidelines and procedures, administrative plans, and aperaticn manuals:
» Bereficiary data

 Page i
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E. panitorionand lnspection Scherdule

DMCD staff will provide program monitoring over three phases:
1 Contract Development Phase
~ Ensuring thal projects are consistent with the Consolidated Plan
~ Ensuring that all Envirormental Review requirerments have been met
» Ensuring clients are income-eligible

it Development Phase

» Ensuring that project costs, budgets. and timelines are adhered 10
» Ensuring canfarmance to HOME standards through periadic property inspections

fii. Past-Development Phase (Long-Term)

~ The duration and frequency of on-site grantee monitoring and inspections is based on the
length of the affordability period and the total aumber of project units,

 Paae 10
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Appendix D: Using the Low Income Housing Tax Credits with HOME Funds
There are esseritially four ways HOME furds can be used wilh Jow-income housing tax credits.

pAarket Rate Loan

If the HOME funds are provided at or above the applicable federal rate, these funds are not
treatedt like a federal subsidy. The project qualifies for the 9% credit for eligible improvement
costs and is eligible for the 130 percent basis for projects in “qualifizc 5 tracts” of
“difficult development areas” (QCT! DDA)

Below Market Fate Losn with 956 Cradit

1{HOME funds are provided at an interest rate below the applicable federat rale, they may
still be counted in the eligible basis and the project may receive a % credit «f the project
mepts stricter occupancy requirements, The project may receive the % credit of 40% of the
vesidential rental pnits are occupled Dy tenants with incomss at or below 50% of the area
median income. However, such prejects are not efigible for the 130 percent basis for projects
in “gualified census tracts” or "difficult development areas”

Betow Market Rate Loan with 4% Credit

Some projects qualify only for a 4% credit regardless of the way HOME funds are invested
in the project. For example, a project with otner Federal or tax-exempl morlgage revente
ord funds includsd in the basis is enly eligible for a 4% credit undec any circumstance, so
HOME funds can be leat at any below market interest rate terms without cansequence to the
cradit

Cirant

HOME funds may be provided in the form of a grant, but, they may nat be counted in the
sligible basis for the project, and therefore do not contribute to the credits for which the project
is eligible. Therefore, a laan instrument is generally preferable to a grant {Mote that deferred
payment loans are generally permissiole provided the debt service accrues and there 15 a
reasonable expectation that the foan can be repaid no later than when the loan matures).
Projects using HOME funds with Low Income Housing Tax Credits have to consider a
number of items in blending the two wets of pragram rufes. The following chast provides an
averview of tax credit rules and the requiremenis for combining the two programs.
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RULES FOR COMBIMNING HOME FUNDS AND TAX CREDITS

Tax Credit Program Rules

Combining Tax Credits with HOME

Occupancy
Requirements  |units must be  resenved  for

At feast 20 percent of assisted

nouseholds with incomes at o
felow 50 percent of area median,

CR

A0 percent of te units must be
reserved  for houssholds  with
incamies at or below 60 peroent of
areamedianincome,

HHOME funds are provided at below
the market interest rate. at least 40
percent  of  the units  must be
reserved for households with incomes
at or below 50 percent of the area
median income o qualify for the 9
peecert cradit,

Otherwise, on projects with 5 or more
HOME-assisted units al least 20 percent
af the urits must serve houssholds with
incomes at or below 50 percent of ares
median income {0 mest HOME
requirements).

Tax Credit Program Rules

Combining Tax Credits with HOME

Reqguirements

Rents for qualified units must not
exceed the rent Hmit set for the
program. These limits are set by
badroom size and are based on
the qualifying incomes of an
imputed housshold size, They
are provided by Howard County
Hausing.

For unils to gualify as both tax oredit
and HOME -assisted units, rents cannat
pxcend  either  program  limit. Low
HOME rent units are subject o Low
HOME rents ard tax credit limits and
High HOME rent units are subject to
High HOME rents and tax credit limits.

Establishun

Documentation --Terants must
provide acceptable documentation
of mearme from a third party
source. All sources of meome are
verified.

Definitions ~The tax  credil
program defines income using the
Section 8 definition of annual
{gross) income

Asset income ~Aszets 35000

of less: tenants certify asset
amount ardd incoma. Lise actual
income, Assets  above 35000
verify amount and income, Use
larger of actual income from
aszets of imputad asset ncome.

Documentation --Initial tenant
eliginility  docurmentation for  bath
programs is the same.

Definitions -DHCD requires the use of
th Section 8 defintion of incame far
HOME.

Assel Incame --Follow more stringent
HOME  rules and werify  all  asset
ircome,
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Resxaminations | Reexamirations  are performed | Tax credit/ HOME projects may reguest
of Income annally  folloveng  the waivers  m order 0 perform
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Re-examinations similar o HOME
Procetfuras as ot inital | Otherwise, the project must Tollow the
certification; howewer, an OWOEM | more stringent lax credit reguirements.
may request & waiver  of
resxamination requirements if all
ynits_in the project are tax credit

Over- Rent for overdncome tenants | HOME rules defer 1o tax credit rules -
Income femaing  restricted.  An owner | - rent remains  restricted, {(In other
Tenants may increase an  over-income | words, in no case can the rent exceed

tenants rent, but only afer the | limils st by the tax credit program)
unit is replaced with another low-
income  unit  in the  project,
therely Keeping the portion of
low-income  units  abowve the
minimum amount reguired  for
the owner to be eligible for the
credit, "Over-income™S definsd
a3 above 140 percent of the
project income limit,

Tax Credit Program Rules Combining Tax Credits with HOME
Monitoring Projects are monitored annually | DHCD will monitor according o their

throughout — the  affordability | program requirements.

periad,

Staterment of  compliance 15

submitted amnually with

documentation aof occupancy

Cresile inspections are

conducted by DHCD

Oecupaney Reguirements

Tax credit projects must set aside at least 20 percent of their units for tenants with incomes
at ar below 50 percent of the area median (20/ 40 set-asice) or 40 percent of their unit
for tenants with incomes at o Delow 60 percent of the area median income (407 60 set-
aside). When combining HOME and tax credits, ocoupancy requiremsents depend on the
type of credit taken and the type of HOME funding proviced:

o

Inorder to take the O percent cradit in conjunction with befowe-market-rate HOME funds,
joint HOME/ tax credil projects must meet a higher cecupancy standard than either the tax
credit program or the HOME program alone requires:
» 40 percent of the units must be occupied by tenants with incames at or below 50
percent of area median. (However, such projects are not eligible for the 130 percent
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increase in basis for projects in "nualified cersus tracts” or “difficult development
areas.”

~ To teceive the 130 percent ircrease, the project must either ke the four percent
credit, o use the HOME furds at ar above the applicable federal rate )

» I all ather cases, projects must ensure that they meet both sets of program rules.
Heonis

Wher: combining the two types of funding, two sets of reat rules apply.
Qualified tax credit units must not exceed tax credit rent lirits, while HOME-assisted Lrats
must meet HOME rent requirements. Haunit is being counted under both programs, the stricter
reat lmit applies:
» Low HOME renl unite are subject 1o the lower of the Low HOME rent and e tax
creclit rent,
» High HOME rent units are subject to the lower of the High HOME rent and the tax
credit rent.

When tenants receive additional subsidy through reatal assistance programs such as Section
8, additional requirements apply.

» HOME allows the rent to be raissd 1o the rental assistance program limit only if the
erant pays no more than 30 percent of adjusted income, the subsidy is project-based
{not tenant-based). and the tenant's income is less than 50 percent of the area mediar
income,

» Tax credit rules sate that if the rental assistance program rent limit excesds the lax
credit rer, the unit rent may be raised to the higher imit as long as tenants pay no more
than 30 percent of their adjusted monthly income for hausing costs.

~ Inajoint tax credit! HOME-assisted unit. the stricter HOME requirements would apply.

Both the HOME and tax credit programs require project owners © certify tenants' incomes,
1o ensure that they are income-eligible and that the project is in compliance with initial
OUCUPancy reglrements.
» To demonstrate eligibility under beth programs, property managers mast have tenants
certify their income, and obtain supporting decumentation. This documentation: must
b keept in project unit files for review by the moniloring agercies.
> Under tax credit rules the Ssction 8 definition of annual {gross) income is used.
» DMCD requires the use of the Section 8 definition of annual {gross) income for
HOME projects

A differerce hetween HOME and tax credit rules is that HOME requires verification of all
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amsel income. whereas the tax credit rules require verification of asset income if the household'’s
assets are greater than $5,000. For total assets of less than $5,000, the tax credit program
allowes tenants 10 provide a signed statement of asset incoma

A tenant in a unit subsidized by both sources of funds would have to comply with the stricter
HOME requiremeants.

Feexaminations of Tenant Eligibility

The lax credit program does not allow allemative metheds of terant recertification atlowed
urider the HOME program

For projects with both HOME funds and fax credits, owners may seek a project waiver from
the state allocating agency  alfow certification documentation similar o HOME. Alterratively,
the project must comply with the tax credit rules (and, thus, automaticatly comply with the
HOME requirements),

Over-lncome Tenants

The HOME and tex credit programs have slightly different approaches to ovec-imcome
tenants, The definition of an aver-income tznant differs under the two programs,  Tax credit
rules define “over-income” as having income above 140 pereent of the project income Himit

Under HOME, the tenants are corsidered over-income if thetr income rises above 80 percent
of area median income.

Further. unlike under HOME, the rent remains restricted under the tax credit program. An
CWner may increase an over-income enants rent, but only after the urit is replaced with
another low- income Lt in the project, thereby keeping the portion of kw-income units above
the minimum amount required for the” gwner to be sligible tor the cradit. To resalve this conflict,
HOME rules state that when funds from both programs are Lsed on the same unit, the tax
credit rufes should be followed

honitoring

Both programs require annual monitoring to ensure compliance with program rules over the
length of a pre-established affordability period. DHCD will monitor according 10 their program
reguIrements.

Agdditinnal Motes

» Depd of Trust- The trustes is always the current director of Finance. Typically there are bao
trustees, but since a Chief of Staff was nat replaced, there is only ane. Older deeds may show
v trustess, Aaron Greenfield and Sharon Greisz,

Al time of this publication it is Stanley Milesky.

» Complated grant/loan documents should be printad single sided and only one copy of each
document is required for signatures,
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» Onee all documents have been returned with sigratures, the Deed of Trust and Regulatory
Agregments should be ded, They are sent 1o the Division of Land Records, If a payment
is necessary 1o have the documents recorded, they should be sent to the Department of
Finance first. If a payment 5 NOT necessary. the documerts should still be sent to the
Department of Finance, with attention to Leslie Benrett. However, if the document is exempt
from payment, please use the followirg text in the header,

SPURSUANT TO SECTION 3603 OF THE REAL PROPERTY ARTICLE OF THE
ANNOTATED CODE OF MARYLAND. THIS DEED OF TRUST IS5 EXEMPT

FROM THE PAYMENT OF RECORDING FEES. EXEMPTION PURSUANT TO SECTHOM 12-
LOB(R) TAX-PROPERTY ARTICLET
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APPENDIX E: Annual Rent and Income Chaecklist- Form §-D
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APPEMNDEX F: Annual Review of Rents and Income Eorm

Howard County Department of Housing and Community Development

Howard County HOME Investment Partnership Program (HOME)
Annual Review of Rents and Income

instructions: Pleose inftiol after each step is completed. Once step four (4) has been completed,
the empiayee should print their name, sign ond date below. Place the completed form, along
with Checkiist 5-D {Project Complionce Report) ond a copy of the correspondence letter in the

respective file under monitoring,

Froject Mame/Mgmt Company:

1. Emailed notice to property manager. Initials
2. Rent roll and income data submitted to Howard County Housing, Initials
3. Rewview rents and income and complete checklist 6-D Initials
4. Write carrespondence latter to property manager. Initials

Review completed by {Please Printl:

Signature:
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Date:
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