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AN ACT transferring $500,000 from the General Fund, Contingency Reserve and $1,175,000

from the Department of Police to the Department of Public Works for unanticipated

expenses related to snow removal.

Introduced and read first time I • 'i .' ' \ 2021. Ordered posted and hearing scheduled.

By order J' i..f ; '^ / * '

THeo Wimberly, Acting Administrator
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\ ' - • . - ': i

By order / A-- "^.. V»' 1.1"'. >. :..•'* ^

Theo Wimberly, Acting Administrator

This Bill was read the third time on T.-'., ... .'',2021 and Passed ";;, Passed with amendments , Failed

/ . ' . ! !1 ." '• ...>!

By order

Theo Wimberly, Acting Administrator
,-*

Sealed with the County Seal and presented to the County Executive for approval this _day of ', ; • • . . 2021 at •? •' •0

a.m./ifmT) •

By order

Theo Wimberly, Acting Administrator

Approved by the County Executive __ ' ,2021

Calvin Ball, CJuiity^SEStive

NOTE; [[text in brackets]] indicates deletions from existing law; TEXT IN SMALL CAPITALS indicates additions to existing law;
indicptes material deleted by amendment; Underlining indicates material added by amendment.



1 WHEREAS, Section 609(a) of the Howard County Charter authorizes and

2 empowers the Howard County Council, only after recommendation of the Executive, to

3 transfer appropriations between general classifications of expenditures in the current

4 expense budget within the same fund during the last quarter of the fiscal year; and

5

6 WHEREAS, Section 610(a) of the Howard County Charter authorizes and

7 empowers the Howard County Council to make supplementary appropriations from the

8 unexpended and unencumbered funds set aside for contingencies in the County budget;

9 and

10

11 WHEREAS, the County has incurred unanticipated expenses for snow removal

12 since the budget for Fiscal Year 2021 was adopted; and

13

14 WHEREAS, pursuant to Section 609(a) of the Howard County Charter, the County

15 Executive is recommending the transfer of $ 1,175,000 from the General Fund, Department

16 of Police to the Department of Public Works to cover expenses for snow removal; and

17

18 WHEREAS, pursuant to Section 610(a) of the Howard County Charter, the County

19 Executive is also requesting the authorization to transfer $500,000 from the General Fund,

20 Contingency Reserve to the Department of Public Works to cover expenses for snow

21 removal; and

22

23 WHEREAS, the Director of Finance has certified that the appropriation to be

24 transferred is not encumbered and is available for transfer.

25

26 Section 1. Be It Enacted by the County Council of Howard County, Maryland, that the

27 following supplementary and transfer of appropriation of funds is authorized and approved

28 for the fiscal year beginning July 1, 2020 and ending June 30, 2021, as indicated below:

29

30 Donor Account:

31 General Fund, Contingency Reserve



1 1999999999-8888-8888000000-999999999999999999999900-99

2 Fiscal Year 2021 Appropriation before transfer $500,000

3 Less amount transferred to the Department of Public Works ($500,000)

4 Fiscal Year 2021 Appropriation after transfer $0

5

6 Department of Police

7 1000000000-1500-1520000000-999999999999999999999900-50

8 Fiscal Year 2021 Appropriation before transfer $37,953,485

9 Less amount transferred to the Department of Public Works f$ 1 J 75,000)

10 Fiscal Year 202 1 Appropriation after transfer $36,778,485

11

12 Recipient Account:

13 Department of Public Works; Bureau of Highways

14 1000000000-3100-3122000000-999999999999999999999900

15 Fiscal Year 2021 Appropriation before transfer $926,000

16 Plus amount transferred from the General Fund,

17 Contingency Reserve $500,000

18 Plus amount transferred from the Department of Police $1,175,000

19 Fiscal Year 202 1 Appropriation after transfer $2,60 1,000

20

21 Section 2. And Be It Further Enacted by the County Council of Howard County,

22 Maryland that this Supplementary Budget and Appropriation Ordinance shall be effective

23 upon its enactment.



BY THE COUNCIL

This Bill, having been approved by the Executive and returned to the Council, stands enacted on

_i__. ,_ ,2021.
!• 1

Michelle Han-od, Administrator to the County Council

BY THE COUNCIL

This Bill, having been passed by the yeas and nays oftwo-thirds of the members of the Council notwithstanding the
objections of the Executive, stands enacted on _, 2021.

Michelle Harrod, Administrator to the County Council

BY THE COUNCIL

This Bill, having received neither the approval nor the disapproval of the Executive within ten days of its

presentation, stands enacted on _,2021.

Michelle Harrod, Administrator to the County Council

BY THE COUNCIL

This Bill, not having been considered on final reading within the time required by Charter, stands failed for want of

consideration on _, 2021.

Michelle Harrod, Administrator to the County Council

BY THE COUNCIL

This Bill, having been disapproved by the Executive and having failed on passage upon consideration by the

Council stands failed on _,2021.

Michelle Han-od, Administrator to the County Council

BY THE COUNCIL

This Bill, the withdrawal of which received a vote oftwo-thirds (2/3) of the members of the Council, is withdrawn

from further consideration on _,2021.

Michelle Harrod, Administrator to the County Council



DocuSign Envelope ID: 3965B939-1329-4583-A9E9-C397A2EA9919

HOWARD COUNTY DEPARTMENT OF FINANCE
3430 Court House Drive Ellicott City, Maryland 21043 410-313-2195

Rafiu 0. Ighile, CPA, COMA, MBA
Director of Finance FAX 410-313-4064
riyjiilc (/iho\\urdt;ount\ md.yin TDD 410-313-2323

March 25, 2021

To: Lonnie R. Robbins
Chief Administrative Officer

DocuSlgned by:

From: Rafiu 0. Ighile | ^ f^itt
Director of Financ-d8E045w597F41c

Re: Funds Certification

I hereby certify that funds are unencumbered and available for transfer as follows:

FROM:
1999999999-8888-8888000000-999999999999999999999900-99
General Fund, Contingency Reserve $500,000

1000000000-1500-1520000000-999999999999999999999900-50
Department of Police $1, 175,000

TO:
1000000000-3100-3122000000-999999999999999999999900

Department of Public Works; Bureau of Highways $1,675,000

Howard County Government, Calvin Ball County Executive www.howardcountymd.gov



toward County
Internal M^emorandum

SUBJECT: FY 2021 Snow Removal SAO - Testimony and Fiscal Impact Statement
TO: Lonnie Robbins

Chief Administrative Officer
FROM: Holly Sun

Budget Administrator

DATE: March 24, 2022

Summary
The Department of Public Works is requesting a SAG to cover a shortfall in funding available

for snow removal expenses in the Bureau of Highways.

Background
The County had eight snow/weather events in Fiscal 2021. The cost for the Bureau of Highways

to respond to these events was about $3.6 million, far in excess the Fiscal 2021 snow removal

budget of $926,000. The Department of Public Works was able to use prior year earmarks

totaling $1.0 million towards current year expenses, which leaves a net shortfall of $1.7 million

requiring a supplemental appropriation.

Account

Current Year Appropriation
500100 - Salary Regular

500900 - Snow Overtime
501100- Benefits - FICA

511825 - Snow Equipment Maintenance

513200 - Lodging
513300-Meals-Snow

513900 - Other Travel Expenses
515900 - Snow Other Contractual Services

518060 - Snow Rental Other

521500 - Snow Food Purchases

521730 - Snow Hardware & Related Suppl

521790 - Other Facility Equipment and Suppl

522190 - Snow Other Vehicle Equipment/Sup

522200 - Road Maint Eq & Sup

522220 - Snow Removal Supplies
522233-Calcium

Prior Year Earmarks

Total

Budget
$926,000

0
185,000

15,000
0
0
0
0
0
0

24,000

60,000
0

30,000
0

590,000

22,000

$1,037,349

$1,963,349

Obligations
$2,612,396

256,171

570,718

61,395

4,878

15,888

1,082
727

730,191

43,000

54,603

4,372

2,577

5,449

11,831
849,514

0
$1,025,950

$3,638,346

Surplus/(Deficit)
($1,686,396)

(256,171)
(385,718)

(46,395)
(4,878)

(15,888)
(1,082)

(727)
(730,191)

(43,000)
(30,603)
55,628

_(2,577)
24,551

(11,831)
(259,514)

22,000

$11,399
($1,674,997)

Fiscal Impact

The $1.7 million net shortfall in the snow removal budget is proposed to be covered with use of

$500,000 from the General Fund contingency and $1.2 million from unanticipated current year

surplus in Police overtime expenses mostly resulting from a drop in special events due to
COVID-19.

CC: Thomas Meunier

Brook Mamo

Jennifer Sager



DocuSign Envelope ID: 060660C4-A2B6-40DD-95E4-55D77AACA712

[oward County
Internal M.emorandum

SUBJECT: Testimony and Fiscal Impact Statement

TO: Lonnie Robbins
County Administrative Officer

FROM: Thomas Meunier, Director , —Docusignedhy:

Department of Public Works .^AW-AA. "WjyuuMA^

-977F1202E3D14B4.

DATE: March 22, 2021

The Department of Public Works requests the transfer of $1,674,997 for unanticipated expenses for
snow removal and salt procurement in the Bureau of Highways. We have exceeded our budget by

$1,674,997 through eight snow/weather events.

Thank you for your consideration. Should you have any questions or need additional information,

please feel free to contact me.

Enclosure: FY21 Bureau of Highways Winter Season Costs

ec: Kris Jagarapu, Bureau of Highways Chief
Michele Dudek, DPW Administrative Manager



Bureau of Highways
FY21 - Winter Season Costs (Storm 1-8)
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FY21 Snow Events
3/12/2021

internal Order 1425

Event

1

2

3

4

5

6

7

8

Day
lA/ednesday

rhursday

Vlonday
Fuesday

Sunday

Monday
ruesday

Sunday

Wednesday

Thursday

Saturday

Thursday

Friday

Mondciy

Tuesday

Date

12/16/2020
12/17/2020

1/25/2021
1/26/2021

1/31/2021
2/1/2021
2/2/2021

2/7/2021

2/10/2021
2/11/2021

2/13/2021

2/18/2023
2/19/202]

2/22/2021
2/23/2021

Functional Area Code

>WPWHMSREVENT001
'WPWHMSREVENT001

3WPWHMSREVENT002
3WPWHMSREVENT002

PWPWHMSREVENT003
WPWHMSREVENT003
PWPWHMSREVENT003

PWPWHMSREVENT004

PWPWHMSREVENT005
PWPWHM5REVENT005

PWPWHMSREVENT006

PWPWHMSREVENT007
PWPWHMSREVENT007

PWPWHMSREVbNTOOS
PWPWHMSREVENT008

Kronos

STM001
STM001

STM002
STM002

STM003
STM003
STM003

STM004

STM005
STM005

STM006

STM007
STM007

STM008

STM008



FY21 - Snow Materials
From Daily Report Worksheets

3/12/2021

Salt Usage

vent

1

2

3

4

6

7

8

Totals

Lav
Veclnesday

tiursddy

/londay

uesday

.UtKl^V

/Innd^y

uesd.iy

lUnday

'VpdnPSth'ty

hursd.iy

.aturday

Ihursday

riday

Monday

ruesday

Date

2/16/2020
?/17/2020

1/25/2021
1/26/2021

1/31/^021
7/1/..W]

2/2/2021

f/'f/.'mi

2/10/2021
2/11/2021

2/1.V-W1

2/18/20;'!

2/19/202)

2/22/2021
2/23/202]

Salt Tons
:ooksville

18C

39C

20(

13(

28'

21.

32!

4.S.

24

16

30

4b

10

40
3

3,89

salt Tons

Dayton

\

103,

86'
86'

2S5(
(
(

72'

K'>

74:

141'

62

9,98

Salt Tons
Mayhcltl

70(
't'if,

90i

4'

144'

l42(
62;

941

601
40(

ii m

1201
60!

60

10,93

'rovi

Oul

A",c

iedto
iide

( IRS

•II

(

(
S(

391
2'

ir

Gi

17

14

3

M

1,2C

otal Ton<

'y.x

1,77;

1,96'

1,08'

4,96;
1,65

1,06;

!, 18

1,87

59

2,15

3,22

73

1,77
3

26,0]

K,ih:/t(iti

$b0.5£
$50.55

Event 3

$S0.5C

$50.M

Event;

$50.5;
$50.5(

$50.5;

Event;

S50.5!

tvent <

$',0.5<

$50'.'

tvent

$50.5

Event

(,w;

S50.S

Event

$50,5
$50.5

Event

•rotdi

$<)6,54-i

^9,8') h

$136,441

$99,359
$55,093

$154,451

$2bl,38.'

$83,82 S
S54,0j(l

$389,239

$110,691

$1.10,691

•iq'i.'W

S<n,<w

$1.14,'JS;

$ioa,Rif

$108,8lf

$162,90C
•,,Vf,Wt

$200,18;

S89,7ci.

Sl,'.!'

$91,31"

$1,316,09'

Orders

1/30/2021
2/2/2021

2/10/2021
2/19/2021

Confirm »
51900159

5190016S45
51900183

5190020166

Status

Received
Received

Received

On-golng

Location

Dayton-large barn
Dayton - large barn

Dayton - large barn

Dayton-large barn

Tons

3.000

4,000
4,000
4,000

Funding
FY20 PO 25763 ($120k) & PO 27503 ($75k - Earmark 777)
PO 27503 CO ($?.00k - Earmark 777)
PO 27S03 CO ($33.5k - Earmark 777 & $ l6Kk - 31.22)
PO 27503 CO ($UOk - Earmark 777 & $90k 3122 - S22220)

15,000 tons received this season

Refill Amt 11,015 tons

Salt Capacity 33,300 tons

Current Salt on-hand 22,285 tons

Refill Cost

$557,248.85

66.92%

Salt Brine

Event Day Date

Brine Gal
Cooksvilie

BrlneGal

Dayton

Brlne Gal

Mayfield

Provided to

Outside

Agencies Total Gal Rate/gal Total



1

2

3

4

5

6

7

8

Totals

Wednesday
"hursday

klonday

"uesday

Sunday

Monday
ruesday

iunday

Wednesday
rhursday

;aturday

rhursday^

Friday

Monday
ruesday

12/16/2020
12/17/2020

1/25/2021
1/26/2021

1/31/2021
2/1/2021
2/2/2021

2/7/2021.

2/10/2021
2/11/2021

2/13/2021

2/18/2021
2/19/2021

2/22/2021
2/23/2021

4,000
50

4,500
70

4,500

70
c

4,50C

[
c

(

4,50(

li.lW

0
13,865

9,100
9,100

17,525
a

c

7,500

1,10C

3,OOC

l3,10C

Z,95(

77,2V

6,OOC
0

6,OOC
£

7,OOC
c

c

6,00[

(
(

(

6,00(

11,001

c

(

(
(

1,451

(

I

551

1,10

3,10

10,OOC
13,91E

19,60(
9,17(

30,47;

7(
(

18,551

1,101
I

4,101

23,60'

2,95

133,53

$0,50
$0,50

Event 1

$0.5C
$o,sc

Event 2

$0.5C
$0.5C

$0.5C

Event 2

$0.5(

Eventt

$0.5(

$0.51
Event!

$0.5(

Event I

$0.51
$0.5(

Event•

$0.51
$0.51

Eventl

$5,000:
$6,958

$U,958

$9,800
$4,585

$14,385

$15,238

Jx
_$0

$15,273

$9,275

$9,275

$550
JO

$550

$2,050

$2,050

$11,800

_$0

$11,800

$1,475
To

$1,475

$66,76S

Total Mails $1,382,864


