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WHEREAS, Section 404 of the Howard County Charter and Section 6.300 of the Howard
County Code provide for the County Executive to appoint and for the County Council to confirm

nominees to Howard County Boards and Commissions created by law; and

WHEREAS, Section 6.341 and Subtitle 17 of Title 12 of the Howard County Code provide

for a Board to Promote Self-Sufficiency in Howard County; and

WHEREAS, the County Executive has proposed the appointment of David M. Woodruff as

a member of the Board to Promote Self-Sufficiency; and

WHEREAS, an amendment to Section 404 of the County Charter, effective on or about
December 3, 2020, shortened the term for members of most citizen boards and commissions from

five to three years, including the Board to Promote Self-Sufficiency; and

WHEREAS, the County Council ratifies the County Executive's special trust and confidence

in the abilities of the nominee,

NOW, THEREFORE, BE I'T' RESOLVED by the County Council of Howard County,
Maryland this ».Z*ﬁ% day of /%»c»/; , 2021 that the following person is appointed as a
member of the Board to Promote Self-Sufficiency to serve from the passage of this Resolution to

March 1, 2024 or until a successor is appointed and confirmed:

David M., Woodruff
Columbia, Maryland



EDUCATION:

e i g e

Resume

Frank W. Kirkland

West Virginia University - Morgantown, WV
Masters Clinical Psychology Program, 1983-1985

University of Charleston — Charleston, WV
Bachelor of Arts Degree, Psychology, 1981

EMPLOYMENT:
Current Position:
November 2019 to Present

Previous Positions:

Director of Operations,
Georgia
10/2017 to 1172019

Executive Director
Linwood Center, Inc.
3421 Martha Bush Drive
Ellicott City, MD 21043

Directs overall operations of Linwood Center which includes a non-public
special education school for children with autism and related
developmental disabilities serving 55 students, residential services 56
for children and adulfs in 17 homes, and day and employment services
for 60 adults. Oversess a budget of over $15 million for all operalions.
Serving as the main liaison with local and state government officials and
funding agencies.

Director of Operations

RHA Health Services Inc.

1819 Peachtree Road NE, Suite 450
Atlanta, GA 30309

Directed all IDD sarvices and operations for RHA in Georgia. Oversees 4
separate administralive units providing residential and day services to
more than160 individuals. Develops and manages budgets over
$17,000,000 annually. Oversees Quality Assurance and serves as main
interface with state funding and regulatory agencies. Responsible for
acqulsitions and onboarding of new agencies to become part of RHA,




Operations Consuitant
July 2017 to October 1017

Assistant Director
September 2014 fo
January, 2017

Senior Consultant
April 2014 to June 2014

Special Advisor
‘June 2013 to December 2013
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Assisted in the operations of RHA's IDD services in Georgia and in the
transition of services from another provider {o RHA as part of an
acquisition of another provider.

. Assess the current operations of the current provider including
health and safety and physical plant issue to determine actions
needed to come into compiiance with Georgia regulations.

«  Assistin the transfer of existing provider systems to RHA systems,
including clinical, personnel, iT, and other operations.

Division of Developmental Disabilities

Department of Behavioral Health and Developmental Disabilities
2 Peachtree Street, NW

Atlanta, GA 20308

Directs all community-based services for the Georgia Division of
Developmental Disabilities.

+  Qversees, Support Coordination, Family Support, Residential,
Behavior Support, Employment and Day and Self-Directed Services
for state and federal funded programs.

+  Coordinates 5 strategic initiative committees to re-engineer
Georgia's DD service system and comply with Department of
Justice Settlement Agreement.

. Deveiops overall policy to promote employment as first option for
adults in the Georgia DD system.

+  Serve as lead DD representative for DEHDD implementation of
Administrative Services Organization (ASQO).

+  Qversees Georgia Crisis Response System for in and out of home
crisis services for people with IDD,

«  Serve as primary DD representative for Quality improvement efforts
for DBHDD

AWS/Benchmark
8515 Bluffton Road
Fort Wayne, IN 46809

Provided consuitation services to improve operations of state ICF/ID
facilities California that have been decertified by CMS due to numerous
operational and health and safety citations. Developed questions and
assessed individuals experience in regards to rights. Reviewed facility
oversight of all individual rights and protections and make
recommendations for improvement,

Developmental Disabilities Administration
Department of Health and Mental Hygiene
West Preston Street, Fouirth Floor



Executive Director
August 2011 to June 2013

July 2009 to January 2011
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Baltimore, MD 21201

Provided policy and program direction to the acting executive director,
Specific projects included:

+ Developed and implemented Employment Outcome Data prcject for
DDA to track employment and day activities for ali providers.

+ Recommended changes in Maryland’s Self-Directed Program to
streamline and enhance operations.

+ Assisted in obtaining approval fram CMS for renewal of Maryland’s
HCBS Waivers to assure continued federal funding for more than
12,000 people with |D/DD.,

Developmental Disabilities Administration
Department of Health and Mental Hygiene
201 West Preston Street, Fourth Floor
Baltimore, MD 21201

Directed all fiscal and programmalic operations of the Maryland
Developmental Disabilities Administration (DDA) with annual budget over
$900 million. Specific accomplishments include:

+ Negotiated new MOU with Division of Rehabilitation Services for
coordination of employment services,

» Reestablished ongoing meetings with Maryland Medicaid office fo
improve operations of HCBS Waivers and develop renewal
application,

+ Obtalned grant award from NASDDDS to implement National Core
indicators in Maryland.

Assistant Director, Individualized Service
Divisien of Developmental Disabilities

New Jersey Department of Human Services
P.0O. Box 726

Trenton, NJ 08625

Directed all individualized services statewide for New Jersey’s Division of

Developmental Disabilities., Responsibie for day, employment and self-

directed services to well over 18,000 individuals. Accomplishments

include:

+ Formed new statewide unit with focus on self-directed, employment
and day services, and Olmstead operations.

« Used futures planning model to develop plan for new unit and build
cohesive team,

+ Updated MOU with Division of Rehabilitation Services to coordinate
funding and service delivery for employment services,

+ Expanded availability of self-directed services to all fransitioning youth
in New Jersey entering the adult system.

+ led cross stakeholder team to develop standard policies and
procedures for various versions of self-directed services the division
provide
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February, 2008 Regional Assistant Director, Division of Developmental Disabilities
To October, 2009 New Jersey Department of Human Services
P.O.Box 728

Trenton, NJ 08625

Directed community services for the Lower Central and Southern

Regions of New Jersey’s Divisicn of Pevelopmental Disabilities. This

represents services to well over 19,000 consumers and over 320

regional staff. Directed New Jersey’s self-directed and transitioning

youth services. Accomplishments include:

+ Successfully led transition of services for over 100 individuals in day
and residential services for large provider who closed operations in
one county,

+ Established regular provider meetings in regions to communicate
division initiatives and dialogue regarding concerns of providers,

+ Led stakeholder group to select new individual budget assessment
tool for New Jersey

September, 1999 Director, Division of Developmental Disabhilities

To February, 2008 Bureau for Behavioral Health and Health Facilities
West Virginia Department of Health and Human Resources
350 Capitol Street, Room 350
Charleston, WV 25301

Direcited the Division of Developmental Disabilities. Oversaw the
management of the DD Waiver Program serving more 4,000 individuals
with a budget of $250 million per year as well as state funded Family
Support Program. Accomplishments include:

+ Settled Benjamin H. Waiting list lawsuit.

« Expanded HCBS DD waiver program by adding more than 2000
people {o the program over 8 years.

+ Established statewide crisis respite program to serve people who
needed emergency placement and who had challenging behaviors.

+ Implemented Quality Assurance program for DD Waiver that met new
CMS requiraments.

September, 1895 Community Support Services Coordinator
To September, 1999 Division of Developmental Disabilities, Office of Behavioral Health
Services

West Virginia Department of Health and Human Resources
Building 8, Room 717

State Capitol Complex

Charleston, WV 25305

Responsible for all day, employment, and other support services for
persons with developmental disabilities. Accomplishments include:

+ Served as Chairperson of WV Supporied Employment Partnership
Project, (WV’s System Change Grant for Supporied Employment).
+ Authored the Medley At Risk Plan.
« Developing a system of allocation of funding for supported
employment for Medley class members,
Developed monitoring system for all Medicaid funded day services.
» Develeped and provided training for providers on coordinating
Vocational Rehabilitation and Medicaid for Supporied
Employment Services



November, 1989
To August, 1995

June, 1988
To November, 1989

September, 1985
To June, 1988

December, 1984
To August, 1985

Frank Kirkiand Resume Page 5

Planner

West Virginia Developmental Disabilities CouncH
110 Stockton Street

Charleston, WV 25312

Responsible for monitoring and evaluating ail Councll funded
demonstration projects in program areas. Developed the Council State
Plan for persons with Developmental Disabitities, Program areas
included education, information and referral, positive behavioral support,
aging and developmental disabilities, supported employment and
transition services. Accomplishments include:

« Facilitated the creation of legislation to establish a state funded
Supported Employment program. Coordinated advocacy to assure
passage of legislation.

+ Advocated for the closure of WV’s remaining institution for people with
ID/DD.

+ Created and implemented monitoring and evaluation process for all
Council funded projects.

Program Director/QMRP
VOCA Corporation of WV Inc.
Huntington, WV 25701

Directed two ICF/ID facilities, an 8 bed home for aduits with moderate to
severe intellectual disabilities and a 6 bed home for adults with autism
and severe challenging. Accomplishments included:

» Opened up new home that passed licensure survey on first inspection.

+ Transitioned 6 people from state institution to the community.

» First ICF program in WV to refer people to vocational rehabilitation
services for employment services.

Educational Specialist I
Autism Training Center
MMarshall University

Huntington, WV 25705

Provided assessment and training services to children with autism and
their families throughout WV, Developed behavioral support and training
programs to families and staff of children.

Behavior Program Specialist/Graduate Intern
Child Development Specialist/Graduate Intern
The May Institute

100 Seaview Street




September, 1983
To December 1984

September, 1981
To June, 1983
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Chatham, MA

Responsibilities for Behavior Program Specialist Intern included orienting
new staff, supervising child development specialists, conducting home
visits, completion of evaluation data on staff training procedures,
assisling the Director of Clinical Services, reporting progress of each
child in a cottage on a quarterly basis, fraining parents and staff to use
behavioral interventions with the children.

Responsibilities for Chitd Development Specialist Intern included
assessing skilis of children with challenging behavior and autism using
Adoptive Behavior Scales and direct observation, assisting case
managers in developing short and long-term goals and objectives.

Graduate Student intern

Summit Center for Human Development
#6 Hospital Plaza

Clarksburg, WV 26201

Responsibilities included: conducting parent training and classroom
instruction with the Early Intervention Program, conducting individual and
group training for individuals with developmental disabilities, assisting the
start-up of the New Directions restaurant run by adults with chronic
mental Hiness and conducting individual counseling and assisting in
greup pragramming for the day treatment program for eiderly persons
with chronic mental illness.

Psychology Assistant
Spencer State Hospital
Spencer, WV

Provided psychoclogical services for 80-100 men and women with chronic
mental liness who resided in the adult chronic units. Responsibilities
included the position of Therapeutic Community Coordinator, providing
individual and group therapy, conducting assessments, participating in
interdisciplinary team meetings and deveioping individual treatment
plans.
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David M. Woodruff

Experience
2019 to Present APL Federal Credit Union Laurel, MD
President/ CEO

Successfully transitioned leadership from retiring long-term CEO.
Retained management staff and established new executive team
functions. Built working relationships with all staff as well as
volunteer Board. Led Board and Management through a new
strategic planning process to unify direction for the organization.
Added emphasis on service in the community both
organizationally as well as by leadership team. Re-established
industry and community relationships for the organization
including JHU APL, MD/DC CUA, and Howard County.
Participant in Leadership Howard County class of 2020,

2012 to 2019 Zia Credit Union Los Alamos, NM
President and CEQ

Established foundation of policy and procedures for sound
organizational management and compliance gaining confidence of
regulators and restoring independence from supervision

Built culture of trust, integrity, and member service urgency
Established strong reputation in community as contributing
corporate citizen and people who live credit union values. Served
on the following community boards and committees:

Juvenile Justice Advisory Board — 2014 to 2019 — Vice-Chair
First Born Los Alamos Board — 2015 to 2019 Treasurer
NCNM Economic Development District — 2015 to 2018 Board
Los Alamos Schools Foundation — 2016 to 2019 Board
Credit Union Association of NM — 2014 to 2019 Board

2001 fo 2012 CommonWealth One Federal Credit Union Alexandria, VA
Vice President, Lending Operations

Buiit strong team of managers in progressive assignments
Project Leader for $27 Million Merger with CAECU

Built $10 Million commercial real estate participation portfolio
Collaborated with credit unions as Board member for two CUSOs
Worked with City of Alexandria to develop program to fund
energy efficiency home improvement projects for households with
less than 80% of median income.




1994 to 2001

1962 to 1994

1987 to 1992

Education
2009 to 2011

1998 to 2001

1981 to 1987

Numerica Credit Union Spokane, WA
Manager Lending Operations

Implemented centralized underwriting and home equity processing
Implemented 24/7 lending call center

Developed innovative products and automated approvals

Grew branch operations to exceed targets in 3 progressive
assignments

Eureka Bank Cupertino, CA
Branch Manager

Took over purchased branch retaining 95% of original deposits
Established new mortgage and investment programs in branch
Glendale Federal Savings Bank Palo Alto, CA

Branch Manager

Achieved circle of excellence - top 10% of CA branches
Increased mortgage production from branch by 20%

CUES — CEO Institute |, 1I, & lll — Wharton/Corneli/Darden

Gonzaga University School of Business Spokane, WA
Graduate coursework toward MBA

Brigham Young University Provo, UT
B.A — International Relations / Minor Economics



%%A The Howard County Executive reposes special trust and confidence in the
ability and character of David M. Woodruff; and

| %@dé by its Resolution No. CR27-2021 dated Marxch 1, 2021 the County

Council did advise and consent to this appointment.

o Wm by virtue of the authority vested in me by Section 6.300 of the Howard
County Code and Section 404 of the Howard County Charter, I hereby appoint

David M. Woodruff

A Member of the
Howard County Board to Promote Self

Sufficiency

This APPOINTMENT shall become effective
as of March 1, 2021 and shall extend to March 1, 2024.

IN WITNESS WHEREQOF, I have set my hand
and aﬂixed the seal of Flowdrd County, Maryland,
on this I* day of March 2021,

Calvin Ball
Howard County Executive




