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1 WHEREAS, the Department of Housing and Urban Development ("HUD ") has

2 determined that Howard County qualifies as an Urban County and is eligible to receive funds

3 under the Community Development Block Grant ("CDBG") and Home Investment Partnership

4 Program ("HOME"); and

5

6 WHEREAS, the primary objective of HUD in awarding CDBG and HOME funds is to

7 develop viable urban communities by providing funding and programs to ensure decent housing,

8 suitable living environments, and expanded economic opportunities, principally for persons of

9 low and moderate incomes; and

10

11 WHEREAS, in order to keep Howard County eligible to receive Entitlement Grants, the

12 County Council approved a Consolidated Housing Plan by adopting Council Resolution No. 54-

13 2020 on May 4,2020;and

14

15 WHEREAS, in order to obtain the yearly entitlement of CDBG and HOME funds, the

16 County must adopt an Annual Action Plan that implements the Strategic Plan as required under

17 the Consolidated Housing Plan.

18

19 NOW, THEREFORE, BE IT RESOLVED by the County Council of Howard County,

20 Maryland this day of J-' _,2021 that it adopts the Howard County Annual

21 Action Plan Federal Fiscal Year 2021 in substantially the form as attached hereto for purposes of

22 qualifying for Community Development Block Grant and Home Investment Partnership Program

23 funds.



loward County
Internal Memorandum

Subject: Testimony and Fiscal Impact Statement for:
Resolution No. -2021

Adopting the FFY2021 Annual Action Plan for Community Development
Block Grant (CDBG) & HOME Investment Partnership Program (HOME)
funds

To: Lonnie R. Robbins
Chief Administrative Officer

From: Kelly A. Cimino 7C. CLvt'timy-

Director
Department of Housing and Community Development

Date: March 17, 2021

Resolution No. - 2021 is requesting approval of the FFY2021 Annual Action Plan

for the Community Development Block Grant (CDBG) program and the Home Investment
Partnership Program (HOME). The FFY2021 Annual Action Plan is Howard County's

application to the U.S. Department of Housing and Urban Development (HUD) for CDBG
and HOME funding. The FFY2021 Annual Action is required as a precondition to
receiving the County's annual entitlement of CDBG and HOME Program funds from

HUD.

BACKGROUND

In 2020, Council Resolution 54-2020 adopted Howard County's current Five-Year

Consolidated Plan. The Consolidated Plan is a planning document that summarizes local
housing and non-housing needs; housing market and inventory conditions; outlines a four-

year strategy; identifies available federal, state and local resources needed and anticipated
to implement the strategies; and presents specific goals and objectives for each strategy.
The Annual Action Plan is the implementing document for the strategies in the
Consolidated Plan and is required by HUD in order to obtain the CDBG and HOME
Program funding.

The primary objective of the CDBG and HOME Programs is to develop viable
communities by providing decent and affordable housing, creating suitable living

environments, and expanding economic opportunities, principally for persons of low and
moderate income.

This year, in order to receive the annual entitlement grants for FFY2021, which
will begin on July 1 , 2021, and to continue to be eligible as an Urban County Entitlement

community, Howard County must adopt another Annual Action Plan. The Annual Action



Plan outlines the proposed activities that will be undertaken for the upcoming program
year. The FFY2021 Annual Action Plan is the second year under this Consolidated Plan.

Howard County's Department of Housing and Community Development has

developed the draft Annual Action Plan in consultation with multiple county agencies,
various nonprofit agencies, local advocates, the Housing and Community Development
Boards, and several local and regional service providers of housing and human services.

Howard County, in compliance with the County's Citizen Participation Plan,
advertised and held five (5) public hearings on the needs and goals of the County's CDBG

and HOME Programs. The public hearings provided residents with the opportunity to
discuss the programs and to offer their suggestions on future program priorities. The public
hearings were advertised in The Howard County Times and Columbia Flier on November

19, 2020, December 17, 2020, February 25, 2021, and March 25,2021.

The draft FFY2021 Action Plan was available for the required 30-day public

review and comment period, Febmary 22nd through March 24th, at the Housing
Department's office at Patuxent Woods and on the department's webpage on the County's
website at \\ \\ \\ .lu'\^ ai'Uconntx nul.L'ov.

FISCAJ. IMPACT

The entitlement awards to Howard County will provide funding in the total amount
of $1,859,160.81 (CDBG: $1,373,903.81; HOME: $485,257). The grants cover both
program and related administrative costs. The amounts have been incorporated into the

County's Fiscal Year 2021 budget. A list of proposed grantees and funding amounts has
been provided to the County Council in advance of this public hearing.

The Department and Housing and Community Development Board recommend
approval of this Resolution.

Cc: Calvin B. Ball, Howard County Executive (w/draft Action Plan)
Sameer Sidh, Chief of Staff (w/draft Action Plan)
Jennifer Sager, Legislative Coordinator (w/draft Action Plan -12 copies)
Gary W. Kuc, County Solicitor (w/draft Action Plan)

Holly Sun, Budget Administrator
Elizabeth Meadows, Chief, Community Planning and Grants
Housing and Community Development Board
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Executive Summary

AP-05 Executive Summary - 24 CFR 9l.200(c), 91.220(b)

1. Introduction

In accordance with federal requirements for jurisdictions receiving funds from the United States

Department of Housing and Urban Development (HUD) for housing and community development

programs, Howard County has prepared its FFY2021 Annual Action Plan in accordance with its five -year

Consolidated Plan for FFY2020-2024. This Action Plan outlines how the County will use federal

resources to address the current housing and community development needs of our low to moderate

income population, while remaining aligned with the goals outlined in our Consolidated Plan.

The most common housing problem in Howard County is housing affordable. According to the 2011-

2015 American Community Survey, 44.8% all renter households were cost overburdened by 30% or

more, 23.9% of owner households with a mortgage were cost overburdened by 30% or more, and 10.1%

of owner households without a mortgage were cost overburdened by 30% of more. Additional housing

problems that were discussed in consultation and received from citizen comments included: need for

housing rehabilitation assistance, handicap accessible housing, and avaitability/accommodation of

senior housing. It is also important to consider the prevalence of housing problems among different

types of households, such as the elderly, disabled, minorities, and different household types.

Even prior to COVID-19, Howard County saw housing characteristics that were linked with instability and

increased risk of homelessness included single earner households with children and persons with a

disability who are unable to obtain sustainable employment. Unexpected crises such as loss of income

or loss of a second income earner to the household anct/or a medical or transportation emergency cost

contribute to destabilizing low- and moderate-income households. Many of these residents experience

extreme rent burdens in Howard County, become unstable, and face homelessness with first-time crisis

or loss of income.

Twelve (12) months into the pandemic; like many jurisdictions nationwide, Howard County continues to

see a significant increase in filings for unemployment insurance, due to the COVID-19 pandemic. As a

result of the economic shutdown, job loss, furloughs, and a reduction in pay for many employees is still

having far-reaching negative consequences for many of the residents of the County. Based on an

analysis of information provided by the U.S. Census data: lower income renter and owner households;

elderly persons; single person households; large families; victims of domestic violence, dating violence,

sexual assault and stalking; and persons with disabilities were more affected by these housing problems.

Through this application, Howard County is working to not only preserve and retain the affordable

housing stock through housing rehabilitation projects but is also increasing the availability of affordable
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permanent housing for persons with disabilities, special needs populations and working families earning

between 30-60% AMI in our community. To encourage homeownership, Howard County is working with

income eligible household move towards the goal of homeownership by providing access to down

payment assistance, to make the home purchase more affordable. We are also working with our

nonprofit partners to help with critical facilities improvements to preserve these services and the clients

they serve.

To address the complex issues contributing to homelessness in our community, the activities submitted

provide a multi-facetted network of programs and support services that prevent homelessness as often

as possible and coordinates care for homeless individuals and families, so they may become self-

sufficient as quickly as possible.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to

another location. It may also contain any essential items from the housing and homeless needs

assessment, the housing market analysis or the strategic plan.

Please see AP-20 Annual Goats and Objectives section for this information.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or

projects.

The most recently completed program year is 2019. Our Consolidated Annual Performance and

Evaluation Report (CAPER) for 2019 contained the following observations:

Howard County made good progress towards its Consolidated Plan goals over the last year:

• Renter-Occupied Rehabilitation: The County assisted 23 renter households (CDBG)

• Special Needs Housing Rehabilitation: The County assisted 2 units (CDBG)

• Special Needs Facilities & Improvement Rehabilitation: The County assisted 1 unit which

serving person with severe disabilities (CDBG)

• Low-income Working Housing: The County assisted 2 units (CDBG)

• Special Needs Housing Acquisition: The County assisted 5 single room occupancy (SRO) units

(HOME)
• First Time Homebuyer Assistance; The County assisted 5 households (HOME)

During FFY2019, the County was able to rehabilitate twenty-three (23) rental housing units, to increase

safety and help preserve affordable housing for low-income families living in them. CDBG was also used

Annual Action Plan 2
2021

0MB Control No: 2506-0117 (exp. 09/30/2021)



to create two (2) additional units of low-income households working in Howard County through

acquisition of two (2) existing condominium units.

CDBG was used for the rehabilitation of one (1) sober-living facility and one (1) facility that serves a

formerly homeless family to preserve access to affordable housing for income eligible Howard County

residents. In addition, CDBG was used to rehabilitate one (1) public facility to preserve access to

programs for persons with severe disabilities.

HOME program funds were used to acquire one (1) 2-bedroom condominium unit and one (1) 3-

bedroom townhome unit to create five (5) single room occupancy (SRO) for five (5) extremely low-

income persons that have a developmental disability in Howard County.

Lastly, HOME Program funds were used to assist five (5) moderate-income families to achieve

homeownership with down payment and closing cost assistance.

Through CDBG public service funding; 290 people were diverted from homelessness through housing

stabilization funding; 105 homeless individuals accessed critical social and support services for both the

sheltered and unshelterect homeless; 101 victims of domestic violence/human trafficking were provided

safe sheltering after fleeing situations of violence.

Based on the CAPER data, and other qualitative and quantitative information from providers, we assess

that our progress in meeting our Consolidated Plan objectives are on track and that our funds are being

used for the correct purposes. This assessment is made within the context of the County's overall

budget and other resources available to assist low- and moderate-income Howard County residents.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Howard County, in compliance with the County's Citizen Participation Plan, advertised and held five (5)

public hearings on the needs and goals of the County's CDBG and HOME Programs. The public hearings

provided residents with the opportunity to discuss the programs and to offer their suggestions on future

program priorities. The public hearings were advertised in The Howard County Times and Columbia Flier

on November 19, 2020, Decemberl?, 2020,February 25, 2021,and March 25, 2021.

Howard County conducted three Virtual Public Needs Hearing on December 2, December 10, and

December 15, 2020. The invitation was emailed to stakeholders from the Nonprofit Stakeholder list

maintained by the Department of Housing and Community Development.

The County held it's a Virtual Public Hearing on January 7, 2021 at 1:30 PM in which the CDBG and

HOME Program application for funding was announced. Howard County began the 30-Day Day

Comment Period on February 22, 2021 which ran through Wednesday, March 24, 2021 at 11:59.9 PM.
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The public notice was advertised February 25, 2021 in Howard County Times and Columbia Flyer

regarding draft version of the FFY2021 Annual Action Plan being available for view on the County's

website beginning February 22, 2021 at www.howardcountymd.gov under "Departments". All

comments received by March 18, 2021 at 11:59.99 PM, were accepted.

Effective March 18, 2020, in response to the COVID-19 pandemic, Howard County non-emergency

County offices and facilities, including the County Council office, were closed to the public until further

notice. Government operations, including those of the County Council are continuing through

teleworking.

Written comments were directed to Kelly Cimino, Director, Howard County Department of Housing and

Community Development or to Elizabeth Meadows, Chief, Community Planning and Grants, at the

Howard County Housing office, at 9820 Patuxent Woods Drive, Suite 224, Columbia, MD 21046.

Comments can also be provided by email, either to Kelly Cimino at kcimino@)howardcountymd.gov or to

Elizabeth Meadows at emeadows@howardcountymd.gov. Written comments received by the end of

the thirty (30) day Public Comment Period were all accepted.

The County developed the Annual Action Plan based on the input received from stakeholders. All

comments received during our needs assessment phase were considered in our CDBG and HOME

program application process, ranking and review, and in the writing of Howard County's Annual Action

Plan to HUD.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen

Participation section of the Con Plan.

The County held a number of public hearings and roundtable meetings during the creation of the Five

Year Consolidated Plan. Participants were asked to provide their housing, homeless, other special,

community development, economic development, and planning priority needs, as well as their input on

how CDBG and HOME funds could be directed to address those needs.

The following needs were the most common needs discussed:

• Need for affordable housing

• Need for employment opportunities that pay a living wage employment

• Need for access to transportation

• Need for individualized supportive service and housing programs

• Need for comprehensive service referral network

The full Needs Hearings Notes can be found in Citizen Participation Backup found in AD-26

Administration screen.
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6. Summary of comments or views not accepted and the reasons for not accepting them

All comments and views were incorporated into this plan.

7. Summary

Under the FFY 2021 CDBG Program, the County will receive a grant in the amount of $1,309,335 and

anticipates $10,778.81 in Program Income for the year for a total FFY 2020 budget of $1,320,113.81. The

County will budget $167,572.80 for general program administration and $84,000 for Fair Housing

activities for a total Planning and Administration budget of $251,572.80 (19.1%). The balance of funds

($1,068,541.01) will be allocated to activities which principally benefit low- and moderate-income

persons in the amount of $1,068,541.01 (100.0%) and $0 for the removal of slums and blight (0.0%). The

activities which principally benefit low- and moderate-income persons are divided between Public

Facilities activities $618,746.58 (46.9%), Housing activities $274,173.30 (20.8%), and Public Service

activities $175,621.13 (13.3%). The County meets the HUD regulations for project caps by allocating the

following FFY 2021 CDBG funds:

• Planning and Administration $ 264,062.56 or 19.1% allocation (at the 20% cap)

• Public Services $175,621.12 or 13.3% allocation (below the 15% cap)

• Demolition $0 or 0.0%

• Urgent Need $0 or 0.0%

Under the FFY 2021 HOME Program, the County will receive a grant in the amount of $465,440 and

anticipates $0 in program income for the year for a total FFY 2021 budget of $465,440. The County will

use $116,360.00 in contributions from the County's banked Match from prior housing projects as HOME

Match for FFY 2021.
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PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant

program and funding source.

Agency Role

CDBG Administrator

HOME Administrator

Name

HOWARD COUNTi'

HOWARD COUNTY

Department/Agency

Department of Housing and Community Development

Department of Housing and Community Development

Table 1 - Responsible Agencies

Narrative (optional)

Howard County's Department of Housing and Community Development is the administrating agency for the CDBG and HOME programs. The

Department prepares the Five Year Consolidated Plan, Annual Action Plans, Environmental Review Records (ERRs), the Consolidated Annual

Performance Evaluation Reports (CAPER), provides monitoring, processes pay requests, contracting and oversight of the programs on a day to

day basis.

Consolidated Plan Public Contact Information

Elizabeth Meadows, Chief

Howard County Department of Housing & Community Development

9820 Patuxent Woods Drive, Suite 224

Columbia, MD 21046

Phone: 410-313-6324

Fax: 410-313-5960

Email: emeadows@howardcountymd.gov

0MB Control No: 2506-0117 (exp. 09/30/2021)
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AP-10 Consultation - 91.100, 91.200(b), 91.215(1)

1. Introduction

Howard County conducted three Virtual Public Needs Hearing on December 1, December 10, and

December 15, 2020. The invitation was emailed to stakeholders from the Nonprofit Stakeholder list

maintained by the Department of Housing and Community Development.

The County held it's a Virtual Public Hearing on January 7, 2021 at 1:30 PM in which the CDBG and

HOME Program application for funding was announced. Howard County began the 30-Day Day

Comment Period on February 22, 2021 which ran through Wednesday, March 24, 2021 at 11:59.9 PM.

The public notice was advertised February 25, 2021 in Howard County Times and Columbia Flyer

regarding draft version of the FFY2021 Annual Action Plan being available for view on the County's

website beginning February 22, 2021 at www.howardcountymd.gov under "Departments". All

comments received by March 18, 2021 at 11:59.99 PM, were accepted.

The County held the Forth Virtual Public Hearing on April 8, 2021 at the Housing Board bi-monthly

meeting. A Fifth Virtual Public Hearing was held on April 19, 2021 at 7 PM during the Howard County

Council's April Hearing. A full list of meeting notes can be found in the Citizens Participation appendix.

The County developed the Annual Action Plan based on the input received from stakeholders. All

comments received during our needs assessment phase were considered in our CDBG and HOME

program application process, ranking and review, and in the writing of Howard County's Annual Action

Plan to HUD.

Provide a concise summary of the jurisdiction's activities to enhance coordination between

public and assisted housing providers and private and governmental health, mental health

and service agencies (91.215(1))

Howard County's Department of Housing and Community Development acts as the single point of

contact to coordinate efforts between public and assisted housing providers, as well as private and

governmental health, mental health, and social service agencies. The County works with the following

agencies to enhance funding and service allocations to address the housing and community

development needs of the area:

• Howard County Department of Housing and Community Development - oversees the County's

CDBG and HOME grant programs.

• Howard County Housing Commission - manages the HUD Voucher Program, administers the

Family Self Sufficiency Program, and develops affordable housing.
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• Social Services Agencies - provides services to address the needs of low- and moderate-income

persons.

• Housing Providers - rehabilitates and develops affordable housing for low- and moderate-

income households.

• Howard County Department of Community Resources and Services - oversees the Continuum

of Care (CoC) Network for Howard County, as well as public services utilized by low- and

moderate-income households.

Collaboration and coordination with these entities will continue throughout the five-year period in order

to capitalize on potential future funding opportunities, as well as potential project partnerships, that

would result in increased benefits to low- and moderate-income households. Each year as a part of the

CDBG and HOME application planning process these stakeholders are contacted to identify the County's

housing and community development needs and priorities. Stakeholders are encouraged to attend a

public hearing or respond directly to consultation contacts. Stakeholders are also invited to apply for

CDBG and HOME funding for eligible activities.

Describe coordination with the Continuum of Care and efforts to address the needs of

homeless persons (particularly chronically homeless individuals and families, families with

children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Howard County Coalition to End Homelessness consists oftwenty-three (23) members representing

Howard County government, Howard County School System, non-profit agencies, the business and faith

communities, citizen advocates, and individuals with lived experience. The Coalition fulfills the HUD

requirement to have a planning body designed to promote a communitywide commitment to the goal of

ending homelessness. The Coalition is responsible for and committed to creating and driving a system of

housing and care that responds to the needs of homeless individuals and families in Howard County

with the mission to make homelessness rare, brief, and non-recurring.

CDBG and HOME funds are used to financially support and leverage efforts of the Coalition, including

but not limited to: supportive service programs and facilities for the homeless and persons at-risk of

becoming homeless; and assistance efforts to provide emergency shelter transitional housing, rapid

rehousing, utility support, permanent supportive housing, and other permanent housing opportunities

for the homeless and person at-risk of becoming homeless.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in

determining how to allocate ESG funds, develop performance standards for and evaluate

outcomes of projects and activities assisted by ESG funds, and develop funding, policies and

procedures for the operation and administration of HMIS

The Howard County Coalition to End Homelessness uses a Coordinated Entry System to address the

needs of homeless persons and those at risk of homelessness. The Coordinated Entry System is designed
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to minimize barriers faced by individuals who are homeless in accessing the most appropriate and

effective housing services to address their needs and incorporates a "housing first" philosophy in

matching homeless individuals with services. The CoC uses ServicePoint HMIS software for its

coordinated entry. Coordinated entry referrals prioritize all individuals and families who are the most

vulnerable according to the VI-SPDAT, as well as those identified as meeting the HUD definition of

chronically homeless.

The Coalition has four committees (Coordinated Entry, HMIS, Planning, and Rating and Ranking) that

manages the administration of the CoC by: determining how to allocate ESG funds; developing

performance standards and evaluate outcomes; and developing funding, policies and procedures for the

administration of HMIS. The CoC reviews projects funded by the Continuum of Care, Emergency

Solutions Grant and other related activities for compliance, application, and performance and makes

recommendations on the allocation of resources to projects. The Committees ensure that there is a

comprehensive and fair resource allocation process, as well as an effective system for addressing and

monitoring the needs of people experiencing homelessness or who are at risk of becoming homeless.

The County's Department of Housing and Community Development is an active member of the Coalition

and utilizes information shared by the Coalition to fund CDBG and HOME projects that address

homelessness.

2. Describe Agencies, groups, organizations and others who participated in the process

and describe the jurisdiction's consultations with housing, social service agencies and other

entities

Annual Action Plan
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Table 2 - Agencies, groups, organizations who participated

1

2

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

Howard County Housing Commission

PHA

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Anti-poverty Strategy

The Howard County Housing Commission was consulted to

obtain information on the County's housing and community

development needs.

Howard County Department of Community Resources and

Services

Other government - Local

Annual Action Plan
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3

4

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

The Howard County Department of Resources and Services

was consulted to obtain information on the County's housing

and community development needs.

Maryland Department of the Environment

Other government - State

Lead-based Paint Strategy

The Maryland Department of the Environment was consulted

to obtain information on the County's housing and

community development needs.

Association Of Community Services Of Howard County (ACS)

Health Agency

Non-Homeless Special Needs

The Association of Community Services of Howard County

was consulted to obtain information on the County's housing

and community development needs.
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5

6

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

Bridges to Housing Stability, Inc.

Housing

Services - Housing

Services-Children

Services-Elderly Persons

Services-homeless

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Anti-poverty Strategy

Bridges to Housing Stability was consulted to obtain

information on the County's housing and community

development needs.

COMMUNITY ACTION COUNCIL OF HOWARD COUNTS, INC.

Housing

Services - Housing

Services-Children

Services-Elderly Persons

Services-Persons with HIV/AIDS

Services-Victims of Domestic Violence

Services-homeless

Services-Education

Services-Employment

Annual Action Plan

2021
12

0MB Control No: 2506-0117 (exp. 09/30/2021)



7

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

The Community Action Council of Howard County was

consulted to obtain information on the County's housing and

community development needs.

Grassroots Crisis Intervention Center, Inc.

Services - Housing

Services-Chilctren

Services-Elderly Persons

Services-Persons with Disabilities

Services-homeless

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Annual Action Plan
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8

9

10

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

Grassroots Crisis Intervention was consulted to obtain

information on the County's housing and community

development needs.

Heritage Housing Partners Corp.

Housing

Housing Need Assessment

Non-Homeless Special Needs

Anti-poverty Strategy

Heritage Housing Partners Corp. was consulted to obtain

information on the County's housing and community

development needs.

Howard County Department of Social Services

Other government - State

Housing Need Assessment

Anti-poverty Strategy

Howard County Department of Social Services was consulted

to obtain information on the County's housing and

community development needs.

HUMANIM, INC.

Services-Persons with Disabilities

Services-Health

Services-Employment

Annual Action Plan
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11

12

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

Housing Need Assessment

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Anti-poverty Strategy

Humanim was consulted to obtain information on the

County's housing and community development needs.

Help End Homelessness HC, Inc.

Housing

Services-homeless

Housing Need Assessment

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Anti-poverty Strategy

Help End Homelessness was consulted to obtain information

on the County's housing and community development needs.

IHOMES, INC.

Housing

Services-Persons with Disabilities

Annual Action Plan
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13

14

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Housing Need Assessment

Non-Homeless Special Needs

Anti-poverty Strategy

iHomes was consulted to obtain information on the County's

housing and community development needs.

Living in Recovery

Housing

Services - Housing

Services-Persons with Disabilities

Housing Need Assessment

Non-Homeless Special Needs

Anti-poverty Strategy

Living In Recovery was consulted to obtain information on the

County's housing and community development needs.

Rebuilding Together Howard County

Housing

Services - Housing

Housing Need Assessment

Non-Homeless Special Needs

Anti-poverty Strategy

Rebuilding Together Howard County was consulted on the

County's housing and community development needs.

Annual Action Plan
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15

16

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Howard County Department of Corrections

Housing

Services - Housing

Services-Persons with Disabilities

Other government - Local

Housing Need Assessment

Homeless Needs - Chronically homeless

Homelessness Needs - Veterans

Anti-poverty Strategy

The Howard County Department of Corrections was

consulted for information on the County's housing and

community development needs.

THE ARC OF HOWARD COUNT/

Housing

Services - Housing

Services-Chilctren

Services-Elderly Persons

Services-Persons with Disabilities

Housing Need Assessment

Non-Homeless Special Needs

Anti-poverty Strategy

The Arc of Howard County was consulted to obtain

information on the County's housing and community

development needs.

Annual Action Plan
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17

18

19

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

We are Hope Works of Howard County

Housing

Service-Fair Housing

Services - Victims

Housing Need Assessment

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

We Are HopeWorks of Howard County was consulted to

obtain information on the County's housing and community

development needs.

Howard County Health Department

Health Agency

Lead-based Paint Strategy

The Howard County Health Department was consulted to

obtain information on the County's housing and community

development needs.

Making Change, Inc.

Services - Housing

Annual Action Plan
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20

21

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Non-Homeless Special Needs

Anti-poverty Strategy

Making Change was consulted for information on the

County's housing and community development needs.

FIRN, INC.

Services - Housing

Housing Need Assessment

Non-Homeless Special Needs

Anti-poverty Strategy

FIRN was consulted for information on the County's housing

and community development needs.

Volunteers of America Chesapeake Inc.

Services - Housing

Services-Elderly Persons

Services-Persons with Disabilities

Housing Need Assessment

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Annual Action Plan
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22

23

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Volunteers of America was consulted to obtain information

on the County's housing and community development needs.

United Way of Central Maryland

Services - Housing

Services-Children

Services-Elderly Persons

Services-Persons with Disabilities

Housing Need Assessment

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

The United Way of Central Maryland was consulted to obtain

information on the County's housing and community

development needs.

Chin Association of Maryland

Services - Housing

Housing Need Assessment

Non-Homeless Special Needs

Anti-poverty Strategy

Annual Action Plan
2021
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24

25

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

The Chin Association of Maryland was consulted to obtain

information on the County's housing and community

development needs.

FAMILY AND CHILDRENS SERVICES OF CENTRAL MARYLAND

Services - Housing

Services-Children

Services-Elderly Persons

Services-Persons with Disabilities

Housing Need Assessment

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Family and Children's Services of Central Maryland was

consulted to obtain information on the County's housing and

community development needs.

Maryland Legal Aid

Services - Housing

Service-Fair Housing

Services - Victims

Annual Action Plan
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What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for

improved coordination?

Housing Need Assessment

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Maryland Legal Aid was consulted to obtain information on

the County's housing and community development needs.

Identify any Agency Types not consulted and provide rationale for not consulting

All agencies were consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Continuum of

Care

5 Year Plan and

Annual Action

Plan

Lead Organization

Howard Coalition

for End

Homelessness

Howard County

Housing

Commission

How do the goals of your Strategic Plan overlap with the goals of each plan?

The Path Home, Howard County's Strategic Plan to End Homelessness, Five-Year Plan 2020 to

2025. The CoC is the primary provider of housing and supportive services for the area's homeless

and those at risk of being homeless population. The goals of the Country and the CoC are

complementary.

The Howard County Housing Commission is the lead agency providing housing vouchers and

affordable housing in the County. The goals of the County and Howard County Housing

Commission are complementary.

0MB Control No: 2506-0117 (exp. 09/30/2021)
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Name of Plan

Howard County

General Plan

Regional Analysis

of Impediments

Lead Organization

Howard County

BMC

How do the goals of your Strategic Plan overlap with the goals of each plan?

Planhtoward 2030 is an update of the 2000 Howard County General Plan and was developed for

guiding decisions related to development, land preservation, changing demographic and

employment trends, neighborhood sustainability, capital projects, County services and other key

issues. The goals of the County's Consolidated Plan and General Plan are complementary.

Howard County is a participating member in the Baltimore Metropolitan Council's Regional

Analysis of Impediments to Fair Housing Choice. The goals of the County's Consolidated Plan and

the RAI are complementary.

Table 3 - Other local / regional / federal planning efforts

Narrative (optional)

Howard County's Department of Housing and Community Development is the lead planning and administrating agency for the County's CDBG

and HOME programs. Close coordination is maintained between the Department and other county departments to ensure the needs for

affordable housing and community development are being met.

The County participates in regional planning efforts that affect the County's housing and community development goals. For example, the

County is participating in the Baltimore Metropolitan Council's Regional Analysis of Impediments to Fair Housing Choice. The Al participants are:

City of Annapolis and the HousingAuthorityofthe City of Annapolis; AnneArundel County and the Housing Commission ofAnneArundel

County; City of Baltimore and the Housing Authority of Baltimore City; Baltimore County and Office of Housing; Harford County and the Havre de

Grace Housing Authority; and Howard County and the Howard County Housing Commission.

Additionally, the County coordinates and applies for funding through the Maryland Department of Housing and Community Development for

programs that address the County's housing, homeless, and community development needs.

Annual Action Plan
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AP-12 Participation - 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation

Summarize citizen participation process and how it impacted goal-setting

Howard County conducted three Virtual Public Needs Hearing on December 2, December 10, and December 15, 2020. The invitation was

emailed to stakeholders from the Nonprofit Stakeholder list maintained by the Department of Housing and Community Development.

The County held it's a Virtual Public Hearing on January 7, 2021 at 1:30 PM in which the CDBG and HOME Program application for funding was

announced. Howard County began the 30-Day Day Comment Period on February 22, 2021 which ran through Wednesday, March 24, 2021 at

11:59.9 PM.

The public notice was advertised February 25, 2021 in Howard County Times and Columbia Flyer regarding draft version of the FFY2021Annual

Action Plan being available for view on the County's website beginning February 22, 2021 at www.howardcountvmd.gov under "Departments".

All comments received by March 18, 2021 at 11:59.99 PM, were accepted.

The County held the Forth Virtual Public Hearing on April 8, 2021 at the Housing Board bi-monthly meeting. A Fifth Virtual Public Hearing was

held on April 19, 2021 at 7 PM during the Howard County Council's April Hearing. A full list of meeting notes can be found in the Citizens

Participation appendix.

The County developed the Annual Action Plan based on the input received from stakeholders. All comments received during our needs

assessment phase were considered in our CDBG and HOME program application process, ranking and review, and in the writing of Howard

County's Annual Action Plan to HUD.
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Citizen Participation Outreach

Sort Order

1

2

3

4

5

Mode of Outreach

Public Hearing

Public Hearing

Public Hearing

Public Hearing

Public Hearing

Target of Outreach

Non-

targeted/broad

community

Non-

targeted/broad

community

Non-

targeted/broad

community

Non-

targeted/broad

community

Non-

targeted/broad

community

Summary of

response/attendance

Virtual WebEx Public

Needs Hearing

December 2, 2020.

Virtual WebEx Needs

Hearing December

10,2020.

Virtual WebEx Needs

Hearing December

15,2020.

Virtual WebEx Public

Hearing January 7,

2021.

Virtual WebEx Public

Hearing April 8,2021

Summary of

comments received

All comments can

be found in the

Citizen

Participation

Backup.

All comments can

be found in the

Citizen

Participation

Backup.

All comments can

be found in the

Citizen

Participation

Backup.

All comments can

be found in the

Citizen

Participation

Backup.

All comments can

be found in the

Citizen

Participation

Backup.

Summary of comments

not accepted

and reasons

N/A

N/A

N/A

N/A

N/A

URL (If
applicable)

Annual Action Plan
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Sort Order

6

Mode of Outreach

Public Hearing

Target of Outreach

Non-

targeted/broad

community

Summary of

response/attendance

Virtual WebEx Public

Hearing

Summary of

comments received

All comments can

be found in the

Citizen

Participation

Backup.

Summary of comments

not accepted

and reasons

N/A

URL(lf
applicable)

Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources - 91.220(c)(l,2)

Introduction

Howard County completed the planning and writing of the FFY2021 Annual Action using estimated amounts that are the awarded totals the

County received in FFY2020 for both CDBG and HOME programs. The County anticipates receiving $1,309,335 in CDBG and $465,440 in HOME
funds for the FFY 2021 program year. To maintain compliance with requirements and timing for submission of the Annual Action Plan to HUD,

the County chose to move forward with the planning, writing, 30-day public comment period with the anticipated amounts for these programs.

The County's FFY 2021 CDBG and HOME program year starts on July 1, 2021 and concludes on June 30, 2022. The County projects its CDBG and

HOME allocations to remain level over the remaining three years of the five -year period.

In the event the FFY2021 CDBG and HOME Program awards vary from the FFY2020 award, Howard County intends to adjust the amounts equally

Annual Action Plan 27
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among the CDBG and the HOME projects.

Anticipated Resources

Program

CDBG

Source

of
Funds

public -

federal

Uses of Funds

Acquisition

Admin and

Planning

Economic

Development

Housing

Public

Improvements

Public Services

Expected Amount Available Year 1

Annual

Allocation:

$

1,309,335

Program

Income:

$

10,779

Prior Year

Resources:

$

0

Total:

$

1,320,114

Expected
Amount

Available

Remainder

of ConPlan

A^

3,960,341

Narrative Description

The CDBG entitlement program allocates

annual grants to larger cities and urban

counties to develop viable communities

by providing decent housing, a suitable

living environment, and opportunities to

expand economic opportunities,

principally for low- and moderate-income

persons. The County is funding fourteen

(15) CDBG projects in FFY 2021.

0MB Control No: 2506-0117 (exp. 09/30/2021)
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Program

HOME

Source

of

Funds

public -

federal

Uses of Funds

Acquisition

Homebuyer

assistance

Homeowner

rehab

Multifamily

rental new

construction

Multifamily

rental rehab

New

construction for

ownership

TBRA

Expected Amount Available Year 1

Annual

Allocation:

$

465,440

Program

Income:

$

0

Prior Year

Resources:

$

0

Total:

$

465,440

Expected

Amount

Available
Remainder

of ConPlan

$

1,396,620

Narrative Description

The HOME entitlement program

allocates annual grants to larger cities

and urban counties to fund a wide range

of activities including building, buying,

and/or rehabilitating affordable housing

for rent or homeownership or providing

direct rental assistance to low-and

moderate-income people. The County is

funding four (4) HOME projects in FFY

2021.

Table 5 - Expected Resources - Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

The County will continue to use all federal, state, and private resources currently available to develop and expand affordable rental

opportunities, homeownership options for low- and moderate-income households, and to promote other critical community sustainability

Initiatives.

Howard County has funded an additional $6,514,5 from the Community Services Partnership (CSP) Grants for County Fiscal Year 2022.

Additionally, for the fourth year through the County's MIHU Fee-ln-Lieu Program, ($400,000) will further support the goals set within this
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FFY2021 Annual Action Plan. A proposed combined budget of $5,995,000 for the Housing Initiative Programs within the Howard County DHCD's

Community Renewal Fund has been requested for County Fiscal Year 2022.

The County will use $116,360.00 for the 25% match contributions from the County's Banked Match from prior projects as HOME match for

FFY2021.
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If appropriate, describe publically owned land or property located within the jurisdiction that

may be used to address the needs identified in the plan

The following publicly owned land and property within the jurisdiction is available for future

development to address the needs identified in the Plan:

• West Watersville Road, Mt. Airy (Tax ID 333217)

• Southeast side of Beetz Road, Mt. Airy (Tax ID 333195)

• 589 Woodbine Road, Woodbine (Tax ID 313089)

• Woodbine Road, Woodbine (Tax ID 374355)

• Route 40 at Pine Orchard, Ellicott City (Tax ID 258714)

• 3420 Martha Bush Drive, Ellicott City (Tax ID 218488)

• Rogers Avenue, Ellicott City (Tax ID 265729)

• 3713 Fels Lane, Ellicott City (Tax ID 201259)

• Adjacent to MD Route 100, Ellicott City (Tax ID 291483)

• 12201 Hall Shop Road, Clarksville (Tax ID 351995)

• 15959 Union Chapel Road, Woodbine (Tax ID 323742)

• 7151 Mayfield Avenue, Elkridge (Tax ID 159496)

• Route 29, Laurel (Tax ID 391478)

Discussion

The County's CDBG and HOME program year runs from July 1, 2021 through June 30, 2022.These funds

will be used to address the following priority needs set within the FFY 2020 to FFY 2024 Consolidated

Plan:

• Housing

• Homeless

• Other Special Needs

• Community Development

• Administration, Planning, and Management
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort
Order

1

2

3

Goal Name

HS-1 Housing Support

HS-3 Housing

Rehabilitation

HO-1 Housing

Start
Year

2020

2020

2020

End
Year

2024

2024

2024

Category

Affordable Housing

Affordable Housing

Homeless

Geographic
Area

Howard

County

Target Area

Howard

County

Target Area

Howard

County

Target Area

Needs Addressed

Housing Priority

Housing Priority

Homeless Priority

Funding

CDBG:

$100,000

HOME:

$160,000

CDBG:

$304,173

CDBG:

$30,000

HOME:

$189,080

Goal Outcome Indicator

Rental units constructed: 1

Household Housing Unit

Direct Financial Assistance

to Homebuyers: 5

Households Assisted

Rental units rehabilitated:

20 Household Housing Unit

Homeowner Housing

Added: 25 Household

Housing Unit

Public Facility or

Infrastructure Activities for

Low/Moderate Income

Housing Benefit: 1

Households Assisted

Homeowner Housing

Rehabilitated: 1 Household

Housing Unit
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Sort

Order

4

5

6

7

8

Goal Name

HO-2

Operation/Support

SN-1 Housing

SN-2 Social Services

CD-1 Community

Facilities and

Infrastructure

AM-1 Overall

Coordination

Start
Year

2020

2020

2020

2020

2020

End

Year

2024

2024

2024

2024

2024

Category

Homeless

Non-Homeless

Special Needs

Non-Homeless

Special Needs

Non-Housing

Community

Development

Administration,

Planning, and

Management

Geographic
Area

Howard

County

Target Area

Howard

County

Target Area

Howard

County

Target Area

Howard

County

Target Area

Howard

County

Target Area

Needs Addressed

Homeless Priority

Other Special Needs

Priority

Other Special Needs

Priority

Administration,

Planning, and

Management

Priority

Funding

CDBG:

$140,000

CDBG:

$24,000

HOME:

$69,816

CDBG:

$35,621

CDBG:

$434,747

CDBG:

$251,573

HOME:

$46,544

Goal Outcome Indicator

Public service activities for

Low/Moderate Income

Housing Benefit: 100

Households Assisted

Rental units rehabilitated: 1

Household Housing Unit

Homeless Person Overnight

Shelter: 50 Persons Assisted

Public service activities for

Low/Moderate Income

Housing Benefit: 45

Households Assisted

Public Facility or

Infrastructure Activities

other than Low/Moderate

Income Housing Benefit:

675 Persons Assisted

Other: 4 Other

Table 6 - Goals Summary

Goal Descriptions
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1

2

3

4

5

6

7

Goal Name

Goal

Description

Goal Name

Goal

Description

Goal Name

Goal

Description

Goal Name

Goal

Description

Goal Name

Goal

Description

Goal Name

Goal

Description

Goal Name

Goal

Description

HS-1 Housing Support

Assist low- and moderate-income households to access decent, safe and sanitary housing that is affordable and accessible

for rent or for sate through housing counseling and down payment/closing cost assistance.

HS-3 Housing Rehabilitation

Conserve and rehabilitate existing affordable housing units occupied by owners and renters by addressing code violations,

emergency repairs and handicap accessibility.

HO-1 Housing

Support the Continuum of Care's efforts to provide emergency shelter, transitional housing, rapid rehousing, utility

support, permanent supportive housing, and other permanent housing opportunities

HO-2 Operation/Support

Support social service programs and facilities for the homeless and persons at-risk of becoming homeless.

SN-1 Housing

Support an increase in the supply of decent, safe and sanitary housing that is affordable and accessible for the elderly,

persons with disabilities, persons with HIV/AIDS, victim of domestic violence, persons with alcohol/drug dependency, and

persons with other special needs, through rehabilitation and new construction of housing units.

SN-2 Social Services

Support social services and programs and facilities for the elderly, persons with disabilities, persons with HIV/AIDS, victims

of domestic violence, person with alcohol/drug dependency, and persons with other special needs.

CD-1 Community Facilities and Infrastructure

Improve the County's public facilities and infrastructure through rehabilitation, reconstruction, and new construction.
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Goal Name AM-1 Overall Coordination

Goal

Description

Provide program management and oversight, for the successful administration of federal, state, and local funded

programs, including planning services for special studies, environmental clearance, fair housing activities, and compliance

with all federal, state, and local laws and regulations.
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Projects

AP-35 Projects - 91.220(d)

Introduction

In order to address the identifiable needs of Howard County, the proposed FFY 2021 One-Year Action

Plan proposes the following activities:

Projects

#
1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

Project Name

CDBG Program Planning and Administration

Fair Housing Regional Al Coordinator

Columbia Housing Center Affirmative Marketing Program

Roger Carter Recreation Center Redevelopment

Emergency Public Facility

The United Way-Rehab

The Arc of Howard County - Rehab

Bridges to Housing Stability - Acquisition

Bridges to Housing Stability - Rehab

Howard County Housing Commission - Rehab

Living In Recovery - Rehab

Rebuilding Together - Homeowner Rehab

Community Action Council - Housing Stability

HopeWorks of Howard County - Transitional Housing

Grassroots

Affordable Housing Project

CHDO Set-Aside Project

Down Payment Assistance

HOME Program Planning and Administration

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The allocations and priorities were established through discussions with County decision makers,

meetings with stakeholders, and public meetings. The largest obstacle to addressing the County's

underserved needs are financial in nature. There is a need for additional federal, state, and local funding

to undertake additional housing and community development projects.

Annual Action Plan
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AP-38 Project Summary

Project Summary Information

Annual Action Plan 38
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1

2

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

CDBG Program Planning and Administration

Howard County Target Area

AM-1 Overall Coordination

Administration, Planning, and Management Priority

CDBG: $167,572

Howard County will use CDBG funds towards the administration of the

CDBG program. Activities performed by County staff ensure that all

aspects of the program requirements are met as the grant is being

administered. The staff member is responsible for performing program

related duties, such as financial, environmental, and program eligibility

according to the grant award terms and conditions. Relevant duties

include, but are not limited to, working with project partners and

developing partnerships, developing a working relationship with the

funding agency, developing a project work plan, documenting project

activities, overseeing grant procurement activities, supervising progress

of the project, managing the project budget, preparing and submitting

performance reports.

6/30/2022

Howard County, Department of Housing and Community Development,

9820 Patuxent Woods Drive, Suite 224, Columbia, MD 21046

Matrix Code: 21A General Program Administration 570.206(a)(l)

Fair Housing Regional Al Coordinator

Howard County Target Area

AM-1 Overall Coordination

Administration, Planning, and Management Priority

CDBG: $9,000
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3

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Howard County along with Baltimore City, Anne Arundel, Baltimore,

and Harford County fund a portion of the salary for a Regional Al

Coordinator. Howard County in cooperation with these jurisdictions

contracted with a consultant to complete a regional and jurisdiction

specific Analysis of Impediments to Fair Housing (Al) which was formally

accepted in 2020. The Al Coordinator works to guide the

implementation of the regional initiatives to address identified

potential impediments to Fair Housing Choice. This activity is funded

out of the 20% Administration cap.

6/30/2022

Countywide

Matrix Code: 21D Fair Housing Activities (subject to Admin cap) 24 CFR

570.206 (c)

Columbia Housing Center Affirmative Marketing Program

Howard County Target Area

AM-1 Overall Coordination

Administration, Planning, and Management Priority

CDBG: $75,000

The Columbia Housing Center, a 501 (c)(3) nonprofit organization, in

response to new residential segregation patterns that are forming in

parts of Columbia, will use CDBG funding to create a program based on

the successful Oak Park Regional Housing Center, which will help

landlords find tenants and tenants finds homes, while promoting racial

integration. This effort helps Howard County carry out our duty to

affirmatively further fair under the federal Fair Housing Act. This

activity is funded out of the 20% Administration cap.

6/30/2022
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4

5

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Countywide

Matrix Code: 21D Fair Housing Activities (subject to Admin cap) 24 CFR

570.206 (c )

Roger Carter Recreation Center Redevelopment

Howard County Target Area

CD-1 Community Facilities and Infrastructure

Community Development Priority

CDBG: $196,984

The Howard County Housing Commission, a 501 (c)(3) nonprofit and a

Howard County's Housing and Community Development Organization,

invests annual CDBG funds under an approved Pre-award strategy for

this project. The Roger Carter Recreation Center Re-development is a

key vehicle for neighborhood revitalization. This activity will benefit the

residents of Burgess Mill Station and surrounding Ellicott City area in

the community located on Burgess Milt Way, Ellicott City, MD 21043.

6/30/2022

This Project will serve approximately 500 Howard County residents in

FFY21.

300 Milltown Drive, Ellicott City, MD 21043

Eligible Activity: Matrix Code: 03E Neighborhood Facilities 24 CFR

570.201 (c)

Emergency Public Facility

Howard County Target Area

SN-1 Housing

Other Special Needs Priority

CDBG: $24,000

Annual Action Plan
2021

41

0MB Control No: 2506-0117 (exp. 09/30/2021)



6

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

The Howard County Housing Commission, a public body corporate and

politic of the State of Maryland, and a Howard County Housing and

Community Development Organization, invests annual CDBG funds

under an approved Pre-award strategy for this project. This activity will

allocate funds to support the property acquired by long-term leasing of

a public facility being utilized as a provision of emergency housing. This

activity ensures the safety of Howard County Residents who are

struggling with domestic abuse.

6/30/2022

This Project will serve approximately 50 Howard County residents in

FFY21.

Countywide

Matrix Code: 03C Homeless Facilities (not operating costs) 24 CFR

570.201 (c) / National Objective: LMH Low/mod housing benefit

providing or improving permanent residential structures that will be

occupied by tow/mod income households. 570208(a)(3)

The United Way - Rehab

Howard County Target Area

CD-1 Community Facilities and Infrastructure

Community Development Priority

CDBG: $150,000

The United Way of Central Maryland, a 501 (c) (3) non-profit in Howard

County will use CDBG funds in FFY21 to renovate a 9,000 square foot

space in Columbia for uses as the new Family Center to meet the critical

need for affordable, quality childcare in Howard County. Through is

project, United Way is building the first non-profit, child-care center.

Income eligibility: Howard County residents between 0% - 80% Area

Median Income for the Baltimore Metropolitan Region, adjusted by

family size, as established by HUD.

6/30/2022
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7

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

The project will serve approximately 76 individuals in FFY21.

Countywide

Matrix Code: 03M Child Care Centers 24 CFR 570.201 (c) / National

Objective: LMC low/mod limited clientele benefit activities which are

low/ moderate income.

The Arc of Howard County - Rehab

CD-1 Community Facilities and Infrastructure

Community Development Priority

CDBG: $87,761

The Arc of Howard County, a 501 (c) (3) nonprofit will use CDBG funds

for Replace 4,312SF of sidewalk and concrete, Re-place 7-8 Kw

generator with new 21Kw generator with wifi, Re-place existing exterior

lights with neo LED lights, Replace flooring Joey and Cloudburst

locations (residential), and New kitchen cabinets and countertops at

Rain Dream Hill (residential) in facilities that supports many activities

and programs for persons with intellectual and developmental

disabilities. Income eligibility: Howard County residents with severe

disabilities that earn between zero and eighty percent of the area

median income (AMI) for the HUD Baltimore- Columbia-Towson

Metropolitan Statistical Area (MSA).

6/30/2022

The project will serve approximately 99 individuals and their families in

FFY21.

Countywide

Matrix Code: 03B Facilities for Persons with Disabilities 24 CFR 570.201

(c) / National Objective: LMC Low / mod limited clientele, at least 51%

of which are low/ mod income 570.208(a)(2).

Bridges to Housing Stability - Acquisition

Annual Action Plan
2021

43

0MB Control No: 2506-0117 (exp. 09/30/2021)



8

9

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Howard County Target Area

HS-1 Housing Support

Housing Priority

CDBG: $100,000

Bridges to Housing Stability, Inc., a 501 (c)(3) nonprofit, will utilized

CDBG Program funds to acquire one (1) housing unit in FFY21 to rent to

persons working in Howard County earning between 30 percent and 60

percent AMI as defined by HUD. Income eligibility: Howard County

residents between 0% - 80% Area Median Income for the Baltimore

Metropolitan Region, adjusted by family size, as established by HUD.

6/30/2022

This project will create 1 unit of affordable housing in Howard County in

FFY21.

Countywide

Matrix Code 01: Acquisition of existing dwelling units. / National

Objective: Low-Mod Housing LMH 570.208(a)(3)

Bridges to Housing Stability - Rehab

Howard County Target Area

HS-3 Housing Rehabilitation

Housing Priority

CDBG: $30,000

Bridges to Housing Stability, Inc., a 501 (c)(3) nonprofit, will utilized

CDBG Program funds to rehabilitate eight (8) rental housing units they

own in their Alliance Program portfolio in FFY21. The renovations will

make the homes safer and more accessible for disabled and aging

family members. As well as addressing inefficient units with energy

efficient upgrades. Bridges rents to persons working in Howard County

earning between 30 percent and 60 percent AMI as defined by HUD.

Income eligibility: Howard County residents between 0% - 80% Area

Median Income for the Baltimore Metropolitan Region, adjusted by

family size, as established by HUD.

6/30/2022
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11

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

This project will renovate 8 units of affordable housing in Howard

County in FFY21.

Countywide

Matrix Code: 14A Rehabilitation; Single-Unit Residential / National

Objective: LMH Low-Mod Housing 570.208 (a) (3)

Howard County Housing Commission - Rehab

Howard County Target Area

HS-3 Housing Rehabilitation

Housing Priority

CDBG: $100,000

Howard County Housing Commission, Inc., a public body corporate and

politic of the State of Maryland, will utilize CDBG Program funds to

replace the roofs on twelve (12) affordable rental townhomes the

Commission owns at Colts Crossings. All of the tenants that the

Commissions serves this project have an income between 0-60% AMI as

defined by HUD.Income eligibility: Howard County residents between

0% - 80% Area Median Income for the Baltimore Metropolitan Region,

adjusted by family size, as established by HUD.

6/30/2022

This project will renovate 12 units of affordable housing in Howard

County in FFY21.

Countywide

Matrix Code: 14B Rehabilitations; Multi-Unit Residential / National

Objective: Low-Mod Housing LMH 570.208 (a)(3)

Living In Recovery - Rehab

Howard County Target Area

HS-3 Housing Rehabilitation

Homeless Priority
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Funding

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

CDBG: $30,000

Living in Recovery Inc., a 501 (c) (3) non-profit in Howard County will

utilized CDBG funds in FFY21 for a roof re-placement and replace

windows with thermal efficiency windows in one their sober living

facilities. Income eligibility: Howard County residents recovering from

addictions that earn between zero and eighty percent of the area

median income (AMI) for the HUD Baltimore- Columbia-Towson

Metropolitan Statistical Area (MSA).

The project will serve approximately 8 individuals in FFY21.

7105 Old Columbia Road, Columbia, MD 21046

Matrix Code: 03C Homeless Facilities (not operating costs) / National

Objective: LMC Low-Mod Clientele 570.208 (a)(2)

Rebuilding Together - Homeowner Rehab

Howard County Target Area

HS-3 Housing Rehabilitation

Housing Priority

CDBG: $174,173

Rebuilding Together, Howard County, Inc., a 501 (c)(3) nonprofit, will

use CDBG funding to provide free home repairs to Howard County low

to moderate income homeowners to preserve the stock of safe,

affordable single-family homes in Howard County. Rebuilding Together

clients include veterans, people with disabilities, families with small

children and the elderly. Income eligibility: Howard County residents

between 0% - 80% Area Median Income for the Baltimore Metropolitan

Region, adjusted by family size, as established by HUD.

6/30/2022

This Project will serve approximately 25 households in Howard County

in FFY21.
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14

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Countywide

Matrix Code: 14A Rehabilitation; Single Unit Residential / National

Objective: LMH Low-Mod Housing 570.208 (a)(3)

Community Action Council - Housing Stability

Howard County Target Area

HO-2 Operation/Support

Homeless Priority

CDBG: $100,000

The Community Action Council of Howard County, Inc., a 501 (c)(3)

nonprofit, will use CDBG funding to provide housing stability for low

and moderate-income Howard County residents through eviction

prevention for low to moderate income households in Howard County.

Direct payment to landlords and/or mortgage companies will be made

based on an eviction judgment. Income eligibility: Howard County

residents between 0% - 80% Area Median Income for the Baltimore

Metropolitan Region, adjusted by family size, as established by HUD.

Eligibility requirement: Direct payments based on eviction

judgement/proceedings.

6/30/2022

This Project will serve approximately 60 households in Howard County

in FFY21.

Countywide

Matrix Code: 05Q Subsistence Payments/ National Objective: LMC

limited clientele, which at least 51% of the clients are low-mod income

570.208(a)(2)

HopeWorks of Howard County - Transitional Housing

Howard County Target Area

SN-2 Social Services

Other Special Needs Priority

CDBG: $35,621
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Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Hope Works of Howard County, Inc., a 501 (c)(3) nonprofit, will use

CDBG funding to provide partial salary for the Transitional Housing

Victims Advocate and partial utility payments for their transitional

houses to operate their program. The Transitional Housing Program

provides housing to Howard County residents that are made homeless

due to sexual and intimate partner violence and allows victims to be

housed for up to one (1) year. Clients have access to all Hope Works

services such as legal advocacy/representation, clinical counseling and

case management. Referrals for employment training, education and

other community services are also available. Hope Works is the sole

provider of comprehensive domestic violence and rape crisis and

recovery services in Howard County. Specifically, Hope Works is the

only residential program in the county that has the experience,

expertise and internal capacity necessary to address the multiple,

interlocking needs of domestic violence victims, and their families.

6/30/2022

This Project will serve approximately 45 households in Howard County

in FFY21.

Countywide

Matrix Code: 05G Service for victims of domestic violence, dating

violence, sexual assault or stalking / LMC limited clientele, at least 51%

of which are low-mod income 570.208(a)(2)

Grassroots

Howard County Target Area

HO-2 Operation/Support

Homeless Priority

CDBG: $40,000
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Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Grassroots Crisis Intervention Center, Inc. (Grassroots), a 501 (c)(3)

nonprofit, will utilize CDBG funds for utility expenses associated with

their Crisis Intervention Center / Homeless Shelter location. This public

facility is a multi-service crisis intervention center providing 24-hour

crisis intervention services, emergency and transitional shelter, and

community education. Grassroots operates a 24-hour general crisis

hotline and walk-in counseling program and is the first point of contact

in the County for homeless services. The agency operates the Mobile

Crisis Team, in partnership with Humanim, to respond with the Police to

psychiatric emergencies and family crises in the community. Special

youth services include the Maryland Crisis Hotline, the Runaway

Intervention Program, outreach and educational programs. Staff also

respond to requests from the community for crisis intervention services

following a traumatic event. The Crisis Intervention Service is certified

by the American Association of Suicidology.

6/30/2022

This Project will serve approximately 40 Howard County households in

FFY21.

Countywide

Matrix Code: 03T Homeless / Aids Patient Programs / National

Objective: LMC limited clientele, which at least 51% of the clients for

low-mod income 570.208(a)(2)

Affordable Housing Project

Howard County Target Area

HO-1 Housing

Housing Priority

HOME: $189,080
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Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Howard County will allocate HOME Program funds for new

construction, property acquisition, disposition, and rehabilitation in

connection with the development of affordable housing units. This

includes but is not limited to the provision of new rental housing,

tenant-based rental assistance, and down payment and closing cost

assistance that will create affordable housing units while

simultaneously preventing and reducing instances of homelessness.

This activity will utilize $189,080.00 of HOME Program Entitlement (EN)

funds. Income eligibility: Howard County residents with severe

disabilities that earn between zero and sixty percent

6/30/2022

This Project will serve approximately 1 households in Howard County in

FFY21.

Countywide

Creation of one unit of affordable housing.

CHDO Set-Aside Project

Howard County Target Area

SN-1 Housing

Other Special Needs Priority

HOME: $69,816

CHDO set-aside finds may be used for projects that are owned,

developed, or sponsored by a nonprofit that qualifies as a CHDO as

defined at 24 CFR A§92.2. Previously, these roles were limited to

development activities that is, projects that involved acquisition,

rehabilitation, and/or new construction of housing for sale or rent to

low-income families. However, the 2013 HOME Final Rule amended the

definitions of these roles and now nonprofits can also own and manage

HOME-assisted housing that it does not develop. iHomes, Inc., a

501 (c ) (3) nonprofit and only certified CHDO in Howard County will use

these CHDO funds in a future project. Anticipated Income eligibility:

Howard County residents with severe disabilities that earn between

zero and sixty percent.

6/30/2022
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Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

This project will create 1 unit of affordable housing in Howard County in

FFY21.

Countywide

Create on (1) unit of affordable housing.

Down Payment Assistance

Howard County Target Area

HS-1 Housing Support

Housing Priority

HOME: $160,000

The Department of Housing and Community Development will provide

down payment and /or closing cost assistance to eligible homebuyers

for the purchase of one dwelling unit in Howard County. Income

eligibility: Howard County residents that earn between zero and eighty

percent. Eligibility requirement: Homebuyer activity.

6/30/2022

The project will create 5 units of affordable housing in FFY21.

Countywide

Create 5 (5) single-family housing units.

HOME Program Planning and Administration

Howard County Target Area

AM-1 Overall Coordination

Administration, Planning, and Management Priority

HOME: $46,544
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Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Howard County will use HOME funds towards the administration of the

HOME program. Activities performed by County staff ensure that all

aspects of the program requirements are met as the grant is being

administered. Staff members are responsible for performing program

related duties, such as financial, environmental, and program eligibility

review according to the grant award terms and conditions. Relevant

duties include, but are not limited to, working with project partners and

developing partnerships, developing a working relationship with

funding agencies, developing a project work plan, documenting project

activities, overseeing grant procurement activities, supervising progress

of the project, managing the project budget, tracking match,

monitoring program rents and incomes and preparing and submitting

performance reports.

6/30/2022

Howard County Department of Housing and Community Development,

9820 Patuxent Woods Drive, Suite 224, Columbia, MD 21046

Countywide
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AP-50 Geographic Distribution - 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and

minority concentration) where assistance will be directed

Howard County will direct CDBG and HOME funds countywide. It is the policy of Howard County that

activities will not be qualified based on service area benefit. On June 4, 2014, Howard County passed Bill

No. 18-2014, an Act amending the Rehabilitation Loan Program to allow loans for renovations and

expansions; amending the moderate income housing unit provisions to prohibit certain alternatives in

certain areas; requiring the use of fee in lieu funds for homeownership opportunities in certain areas;

prohibiting the Department of Housing and Community Development and the Housing Commission from

participating in certain housing projects; and generally related to moderate income housing units and

the Rehabilitation Loan Program in Howard County. Specific to CDBG and HOME funds, the Bill restricted

the construction of housing in Census Tracts and Block Groups if the poverty level is 10% or greater. The

purpose of the Bill was to address concentration of subsidized housing and to encourage future

affordable housing development outside of areas of concentration thus affirmatively furthering fair

housing.

Geographic Distribution

Target Area

Howard County Target Area

Percentage of Funds

100
Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The County has allocated its CDBG and HOME Program funds for FFY 2021 based on which activities will

principally benefit low- and moderate-income persons.

The Public Facilities activities serve a low- and moderate-income clientele or presumed benefit.

The Housing activities have an income eligibility criterion; therefore, the income requirement restricts

funds to only low- and moderate-income households throughout the County.

The Public Service activities serve a low- and moderate-income clientele or presumed beneficiaries.

Discussion

Under the FFY 2021 CDBG Program, the County will receive a grant in the amount of $1,309,335 and

anticipates $10,778.81 in Program Income for the year for a total FFY 2020 budget of $1,320,113.81. The

County will budget $167,572.80 for general program administration and $84,000 for Fair Housing

activities for a total Planning and Administration budget of $251,572.80 (19.1%). The balance of funds

($1,068,541.01) will be allocated to activities which principally benefit low- and moderate-income
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persons in the amount of $1,068,541.01 (100.0%) and $0 for the removal of slums and blight (0.0%). The

activities which principally benefit low- and moderate-income persons are divided between Public

Facilities activities $618,746.58 (46.9%), Housing activities $274,173.30 (20.8%), and Public Service

activities $175,621.13 (13.3%). The County meets the HUD regulations for project caps by allocating the

following FFY 2021 CDBG funds:

• Planning and Administration $ 264,062.56 or 19.1% allocation (at the 20% cap)

• Public Services $175,621.12 or 13.3% allocation (below the 15% cap)

• Demolition $0 or 0.0%

• Urgent Need $0 or 0.0%

Under the FFY 2021 HOME Program, the County will receive a grant in the amount of $465,440 and

anticipates $0 in program income for the year for a total FFY 2021 budget of $465,440. The County will

use $116,360.00 in contributions from the County's banked Match from prior housing projects as HOME

Match for FFY 2021.
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Affordable Housing

AP-55 Affordable Housing - 91.220(g)

Introduction

Howard County will utilize its CDBG and HOME funds to address the County's affordable housing needs

through the continuation of production of new housing units, rehabilitation of existing housing units,

and acquisition of existing housing units.

One Year Goals for the

Homeless

Non-Homeless

Special-Needs

Total

Number of Households to be Supported

0

107

1

108
Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number

Rental Assistance

The Production of New Units

Rehab of Existing Units

Acquisition of Existing Units

Total

of Households Supported Through

60

2

46

0

108
Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

Howard County will utilize its CDBG and HOME funds to address the County's affordable housing needs

through the production of new housing units, rehabilitation of existing housing units, and acquisition of

existing housing units.

Howard County intends to complete the following affordable housing goals during FFY 2019:

• Rehab forty-six (46) existing affordable housing units - incomes below 60%AMI;

• Acquire one (1) existing units (1) family unit below 60% AMI,

• Acquire one (1) single-family unit by CHDO to create Special Needs Rental housing - incomes

below 60% AMI; and

• Provide rental assistance to 60 households, preventing homelessness.
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AP-60 Public Housing - 91 .220(h)

Introduction

Howard County has identified that there is a need for decent, safe, and sanitary housing that is

affordable and accessible to address the households affected by housing problems, severe housing

problems, and housing cost burdens. The largest income group affected by housing problems in the

County are extremely low-income households. The Howard County Housing Commission is a vital part of

the County's affordable housing strategy. The Housing Commission is the primary assisted housing

provider of housing for extremely low income, very low income, and lower income residents of Howard

County. Howard County no longer operates a Public Housing Program due to the conversion of our 50

Public Housing Units to RAD Vouchers. This means that while the units are still owned by the Housing

Commission, tenants are free to take their tenant- based vouchers and relocate to any other area of

opportunity that meets their individual needs.

Actions planned during the next year to address the needs to public housing

The Housing Commission has developed partnerships with Bridges to Housing Stability, the Howard

County Department of Corrections, and the Howard County Health Department to provide housing and

supportive services individuals with disabilities, homeless individuals, and returning citizens.

The Housing Commission will continue its participation in the Baltimore Regional Project-Based Voucher

(PBV) Program that is designed to encourage new quality affordable rental housing in the metropolitan

Baltimore area, particularly in safe neighborhoods with high quality public schools that are close to job

growth. In 2019, the Housing Commission was awarded twenty (20) project-based vouchers for the

Artist Flats at New Cultural Center.

The Housing Commission is actively pursuing funding for a multi-year demonstration project that would

enable participants in the Housing Choice Voucher Program (HCVP) to relocate to neighborhoods with

less poverty. The proposed voucher de-concentration plan would enable: disadvantaged families to

benefit from the opportunities that come with living in surroundings that are more economically

diverse; at- risk neighborhoods to benefit from an infusion of families that have more moderate ranges

of income lessening the concentration poverty and stabilizing property values; stabilize neighborhoods;

and support more racially and economically-mixed neighborhoods.

Actions to encourage public housing residents to become more involved in management and

participate in homeownership

The Howard County Housing Commission operates a Housing Choice Voucher for Homeownership

Program. The Commission does not limit participation in the program. The program eligibility
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requirements are as follows:

• Families participating in the Section 8 Homeownership Program must be in good standing, and

must have participated in the Section 8 Program, or other Howard County or Housing

Commission programs for at least 2 years prior to execution of the Contract of Sale. The family

must also have participated in the Family Self Sufficiency Program for a period of at least 6

months prior to the date of settlement.

• The minimum income required for program participation is $24,000. If the family meets the

HUD minimum income requirements of the Federal Minimum hourly wage rate multiplied by

2,000 hours, and has been pre-qualified for financing with a lending institution which meets the

requirements of Section 25.7 of this plan, they are exempted from the $24,000 minimum

income requirement.

• Welfare assistance shall not be counted towards the $24,000 minimum income requirement

unless the head of household is elderly or disabled, as defined in the Administrative Plan.

• Eligible families must demonstrate that at least one adult member of the family who will own

the home at commencement of homeownership assistance is currently employed at least 30

hours per week, and has been continuously employed for at least one year prior to

commencement of homeownership assistance. This requirement does not apply for families

where the head of household is elderly or disabled.

• In order to qualify for participation in the Section 8 Homeownership Program, the family must

qualify as a "first-time homeowner". A first-time homeowner is defined as a family of which no

member owned or presently has any ownership interest in a unit during the three years before

commencement of homeownership assistance. A first-time homeowner also includes a single

parent or displaced homemaker who while married, owned a home with his or her spouse, or

resided in a home owned by his or her spouse.

• Eligible families shall not include any family with a member who has previously received

assistance under the homeownership option, and has defaulted on a mortgage securing debt

incurred to purchase the home.

• Prior to commencement of homeownership assistance, the family must attend and satisfactorily

complete pre-assistance homeownership counseling with a HUD approved counseling agency, or

an equivalent program of counseling activities as designated by the Commission.

The Howard County Housing Commission operates a Family Self-Sufficiency Program. The Commission

does not limit participation in the program if demand exceeds the HUD required size limit.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
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provided or other assistance

N/A

Discussion

Howard County has identified that there is a need for decent, safe, and sanitary housing that is

affordable and accessible to address the households affected by housing problems, severe housing

problems, and housing cost burdens. The largest income group affected by housing problems in the

County are extremely low-income households. The Howard County Housing Commission is a vital part of

the County's affordable housing strategy. The Housing Commission is the primary assisted housing

provider of housing for extremely low income, very low income, and lower income residents of Howard

County.
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AP-65 Homeless and Other Special Needs Activities - 91.220(1)

Introduction

The Coordinated System of Homeless Services (CSHS) is a network of community services and supports

that coordinates efforts to end homelessness in Howard County. CSHS is comprised of 23 members

which offer resources to households in need, to prevent loss of stable housing or regain housing that has

been lost. Financial assistance is available through multiple community partners; households needing

additional resources may contact the system's Single Point of Entry for assessment and connection to

varying levels of support.

Intensive Case Management services assist households to:

• identify and address barriers to housing stability

• connect to resources and ongoing supports

• identify appropriate and affordable housing

CSHS also directly includes:

• employment services

• addiction and trauma treatment

• support for domestic violence survivors

Reentry services and supports for school-age children through Howard County's Public School System.

A Housing Specialist provides expertise to locate housing for individuals and families whose past rental
history is a barrier to securing new housing. The Landlord Guarantee Program provides protection to

landlords who rent to these households. Flexible Financial Assistance is available to help with security
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deposits, rent, and other items that support housing stability plans.

CSHS Partners:

• Bridges to Housing Stability

• Community Action Council

• Family and Children's Services of Maryland

• Grassroots Crisis Intervention Center

• HopeWorks

• Howard County Department of Community Resources and Services

• Howard County Department of Corrections

• Howard County Health Department

• Howard County Housing Commission

• Howard County Office of Workforce Development

• Howard County Public School System

• Humanim

• Laurel Advocacy and Referral Services

• Making Change

• Salvation Army

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness

including

Reaching out to homeless persons (especially unsheltered persons) and assessing their

individual needs

Howard County adopted a local Plan to End Homelessness (PEH) in 2010 and updated the plan in

February of 2020 known as The Path Home. The Path Home establishes strategic goals that will align

resources and services within the homeless response system. The strategic goals will guide specific

annual action plans. The goals and action plans will place emphasis on ensuring that the coordinated

entry system includes necessary, appropriate, quality interventions and sufficient capacity to meet the

needs of those presenting to the system. These interventions will be housing first and housing resources

focused.

Howard County uses a Coordinated Entry System to meet the individualized needs of homeless persons.

It utilizes the following four (4) steps:

1. Access through entry points known to the community. Accomplished by: hotline, prevention,

safe house, and street outreach.

2. Assess strengths, barriers, and vulnerabilities. Accomplished by: triage and standard assessment

VI-SPDAT and Prevention Targeting Tool.

3. Prioritize specific and defined set of criteria. Accomplished by: By-Name list.
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4. Refer connection to available resources. Accomplished by: prevention, shelter, case

management, rapid rehousing, and permanent supportive housing.

Addressing the emergency shelter and transitional housing needs of homeless persons

Howard County's Strategic Plan to End Homelessness's Goal #2 is to ensure that every person

experiencing homelessness in Howard County has access to immediate, safe, and appropriate shelter.

An effective homeless response system includes immediate access to low-barrier emergency shelter

coupled with skilled, engaged street outreach. The Coalition is committed to ensuring that no person is

forced to sleep in a place not intended for human habitation or loses their life because of their homeless

experience. The Coalition will provide continuous outreach to unsheltered homeless individuals who

otherwise might not seek out services, and ensure sufficient emergency shelter capacity to meet the

needs of the community. Howard County intends to meet this goal by:

• Ensure adoption of a system-wide housing first approach by all Coalition members and eliminate

policies and practices that do not embrace a housing first approach. This includes county

residency requirements; participation in services; income requirements; and behavior

requirements unrelated to health and safety.

• Establish a housing-focused street outreach team whose primary responsibility is to identify and

engage people experiencing unsheltered homelessness and connect them to shelter (if available

and desired) and coordinated entry for permanent housing resources.

• The CoC should collect, review and analyze key output and performance measure outcome data

to ensure on-going effectiveness of street outreach services.

• Continue implementation of a low-barrier, housing first approach to accessing and staying in

emergency shelter in Howard County, and eliminate requirements unrelated to health and

safety to access and remain in shelter.

• Provide housing-focusect, rapid-exit services to quickly connect all households residing in

emergency shelter to safe and appropriate permanent housing.

• Regularly review program level data on shelter outcomes relating to placement rates in

permanent housing, timely exits and cost-effectiveness to target system performance

improvement strategies.

• Target limited transitional housing resources to the most vulnerable people experiencing

homelessness by participating in the coordinated entry system, and eliminate rules that screen

people out due to perceived barriers.

• Shift the focus of supportive services in transitional housing programs to align with a housing-

focused, rapid-exit approach.

(Source: The Path Home, Howard County's Strategic Plan to End Homelessness, The Five-Year Plan 2020

to 2025,pg.25)

Helping homeless persons (especially chronically homeless individuals and families, families
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with children, veterans and their families, and unaccompanied youth) make the transition to

permanent housing and independent living, including shortening the period of time that

individuals and families experience homelessness, facilitating access for homeless individuals

and families to affordable housing units, and preventing individuals and families who were

recently homeless from becoming homeless again

Howard County's Strategic Plan to End Homelessness's Goal #3 is to increase access to permanent

housing for people experiencing homelessness in Howard County. An effective homeless response

system has an affordable and diverse supply of housing that meets the needs of the most vulnerable

persons. Currently, households experiencing homelessness in Howard County struggle to access

permanent housing in a timely manner. Challenges include limited landlord engagement and

recruitment; limited affordable housing; and limited rapid re-housing program capacity. Howard County

intends to meet this goal by:

• To ensure that the most vulnerable households fleeing domestic violence, dating violence,

sexual assault, and stalking are prioritized for all available housing resources within the CoC, and

to come into compliance with federal and state requirements, HopeWorks HSP (ESG) funded

program should more fully participate in the coordinated entry system.

• To increase permanent housing opportunities and decrease the time people experience

homelessness in Howard County, the CoC Lead Agency should coordinate a systemwide landlord

engagement strategy to create a pipeline of available units informed by data and the

coordinated entry process.

• Adopt the National Alliance to End Homelessness' Rapid Re-Housing Performance Benchmarks

and Program Standards to fully incorporate the three core components and current best

practices into CoC rapid re-housing projects.

• Scale up rapid re-housing resources to make it the primary housing intervention in Howard

County CoC.

• Assess current permanent supportive housing projects and formalize a "move on" strategy to

increase system flow and to ensure that this deep resource is serving the most vulnerable

households using a dynamic prioritization approach.

• Ensure that all permanent supportive housing adopts and implements a housing first approach

in both policy and practice.

(Source: The Path Home, Howard County's Strategic Plan to End Hometessness, The Five-Year Plan 2020

to 2025, pg. 27)

Helping low-income individuals and families avoid becoming homeless, especially extremely

low-income individuals and families and those who are: being discharged from publicly

funded institutions and systems of care (such as health care facilities, mental health facilities,

foster care and other youth facilities, and corrections programs and institutions); or, receiving
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assistance from public or private agencies that address housing, health, social services,

employment, education, or youth needs.

Howard County's Strategic Plan to End Homelessness's Goal #1 is to ensure that there are no new or

repeat episodes of homelessness in Howard County. An effective homeless response system is one that

safely and appropriately diverts households from homelessness and provides targeted homelessness

prevention whenever possible. Howard County's Coordinated Entry System will provide comprehensive,

housing first services that apply a lens of racial equity, are culturally competent, and are guided by

evjdence-based best practices to minimize the duration and compounding impact of homelessness. This

will include supportive pathways for those who do experience homelessness to achieve income

maximization, exit to stable housing quickly, and prevent a repeat episode of homelessness in the

future. Howard County intends to meet this goal by:

• Undertake a review and analysis of all prevention programs and prevention-type services that

are both, operating in Howard County, and based on the goals of The Path Home.

• Determine which programs most appropriately align with the role of the homeless response

system and which may be better funded outside the system.

• Establish a system-wide homeless prevention program — with written standards — to include a

standardized assessment and performance measure outcome benchmarks and goals.

• Develop and support a robust structure to implement diversion strategies and measure the

impact on the homeless response system.

• To increase employment opportunities for households experiencing hometessness in Howard

County, the CoC Lead Agency should coordinate a system-wide employment strategy informed

by data and the coordinated entry process.

• The Coalition, led by the CoC Board, should explore and identify factors driving racial and ethnic

disparities to determine who is experiencing homelessness and how different types of

permanent housing resources are distributed by the homeless services system.

• The CoC Board should develop an action plan to reduce disparities and establish community-

level performance measured outcome goals to track progress on these efforts.

• Re-assess and streamline current coordinated entry core elements — the ACCESS, ASSESS,

PRIORITIZE and REFER processes — to achieve simplicity, clarity and transparency in system

coordination and dedsion-making.

• Develop a dashboard using HMIS to track progress on system flow improvements and outcomes.

(Source: The Path Home, Howard County's Strategic Plan to End Homelessness, The Five-Year Plan 2020

to 2025, pg. 23)

Discussion

The Howard County Department of Housing and Community Development (DHCD) will fund the
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following FYY 2020 CDBG and HOME projects that will address homeless and other special needs:

• Emergency Public Facility (Other special needs)

• Help End Homelessness - Acquisition (Homeless need)

• Grassroots Shelter Program (Homeless need)

• HopeWorks of Howard County - Transitional Housing (Other special needs)

• Community Action Council - Housing Stability (Homeless need)

• IHomes - Housing Rehabilitation (Other special needs)

• Help End Homelessness (Homeless need)

• Affordable Housing Project (Homeless need)
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AP-75 Barriers to affordable housing - 91.220Q)

Introduction:

The Howard County Human Rights Law states that Howard County shall foster and encourage growth

and development so that all persons have an equal opportunity to pursue their lives free of

discrimination. The ordinance states it is unlawful to discriminate against a person based on: race, creed,

religion, disability, color, sex, national origin, age, occupation, marital status, political opinion, sexual

orientation, personal appearance, familial status, source of income, and gender identity or expression.

Potential housing, law enforcement, employment, public accommodations, and financing complaints are

accepted by the Howard County Office of Human Rights.

The Office of Human Rights is responsible for the following actions:

• Investigate and process complaints of unlawful discrimination in Employment, Housing, Public

Accommodation, Law Enforcement and Financing (Lending Institutions).

• Resolve complaints by conference, conciliation or through mediation.

• Enforce the Howard County Human Rights Law.

• Conduct public hearings on issues affecting the protection and promotion of Human Rights.

• Conduct studies, surveys and publishes reports.

• Recommend policies on Civil and Human Rights to the County Executive.

• Cooperate with other local, state, and federal agencies and officials to protect and promote

better human relations.

• Serve as advocate to address issues involving discrimination, human relations and diversity.

• Initiate and participates in outreach activities and events with governmental and community

organizations.

• Serve as a liaison with the public, governmental agencies and community groups to develop

educational programs, heightens public awareness of discrimination and methods of eliminating

discrimination.

Actions it planned to remove or ameliorate the negative effects of public policies that serve

as barriers to affordable housing such as land use controls, tax policies affecting land, zoning

ordinances, building codes, fees and charges, growth limitations, and policies affecting the

return on residential investment

The following action items that correspond to the number (1-10) fair housing issues/impediments were

identified in the RAI to address public policies that could discourage affordable housing and residential

investment:

1. Explore existing County policies that may inhibit the creation of affordable housing, such as

County Bill 18-2014.
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2. Support fair housing enforcement, testing and outreach in the County. Work with regional

partners to provide sustained support and grow capacity of the Fair Housing Action Center of

Maryland.

3. Invest in older communities to support revitalization, commerce, jobs and homeownership as

well as preserve affordable housing units, especially in areas along transportation routes.

4. Support efforts to nurture and sustain racially integrated communities in Howard County, such

as the new Columbia Housing Center.

5. Open up new land use opportunities through zoning changes (e.g. commercial and industrial

zones could allow affordable units) and/or donated land.

6. Continue or increase funding for creating units and/or subsidizing tenant rents in opportunity

areas, (e.g. dedicated funding source for affordable housing).

7. Explore increased FMRs and/or Increased exception payment standards and provide mobility

counseling to encourage voucher location in Opportunity Areas.

8. "Continue to monitor the Maryland Department of Housing and Community Development's

(DHCD's) awards of Low Income Housing Tax Credits (LIHTC) and advocate for Qualified

Allocation Plan (QAP) policies that: a. Ensure the Baltimore metropolitan area receives at least

50 percent of Maryland tax credits awarded, reflecting the Baltimore area's proportion of the

State's low income population; b. Award 65% of the region's credits to family developments in

opportunity areas in order to address past inequities, while focusing remaining awards in

comprehensive revitalization areas."

9. Engage lenders in discussions about homeownership and mortgage lending disparities and how

to address. Seek investments in financial literacy programs (including in schools) and assistance

in helping subprime loan holders refinance to conventional loans. Develop specific action steps

to address disparities in the minority homeownership rate.

10. Ensure that people with disabilities have control in the choice of their service provider by

prohibiting leases that require tenants to receive supportive services from the provider

operating the housing. Ensure that tenants cannot be evicted or discharged for reasons

Link to the Baltimore Regional Analysis of Impediments Plan:

https://www.howardcountymd.Rov/Housing Publications

Discussion:

The County will fund the following affordable housing projects with FFY 2021 CDBG and HOME funds:

• Fair Housing Regional Al Coordinator - Howard County along with Baltimore City, Anne Arundel,

Baltimore, and Harford County fund a portion of the salary for a Regional Al Coordinator.

Howard County in cooperation with these jurisdictions contracted with a consultant to complete

a regional and jurisdiction specific Analysis of Impediments to Fair Housing (Al) which will be

formally accepted in 2020. The Al Coordinator works to guide the implementation of the
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regional initiatives to address identified potential impediments to Fair Housing Choice.

Columbia Housing Center Affirmative Marketing Program -The Columbia Housing Center, a 501

(c)(3) nonprofit organization, in response to new residential segregation patterns that are

forming in parts of Columbia, will use CDBG funding to create a program based on the successful

Oak Park Regional Housing Center, which will help landlords find tenants and tenants finds

homes, while promoting racial integration. This effort helps Howard County carry out our duty

to affirmatively further fair under the federal Fair Housing Act.

Bridges to Housing Stability Acquisition - Bridges to Housing Stability, a 501 (c)(3) nonprofit, will

utilized CDBG Program funds to acquire one (1) housing unit in FFY21 to rent to a to persons

working in Howard County earning between 30 percent and 60 percent AMI as defined by HUD.

Bridges to Housing Stability, Inc., a 501 (c)(3) nonprofit, will utilized CDBG Program funds to

rehabilitate eight (8) rental housing units they own in their Alliance Program portfolio in FFY21.

Howard County Housing Commission, Inc., a public body corporate and politic of the State of

Maryland, will utilize CDBG Program funds to replace the roofs on twelve (12) affordable rental

townhomes the Commission owns at Colts Crossings.

Living in Recovery Inc., a 501 (c) (3) non-profit in Howard County will utilized CDBG funds in

FFY21 for a roof re-placement and replace windows with thermal efficiency windows in one

their sober living facilities to help preserve affordability.

CHDO Set-Aside Project - iHomes, Inc., a 501 (c ) (3) nonprofit and only certified CHDO in

Howard County will use these CHDO funds in a future project.

Rebuilding Together Homeowner Rehab - Rebuilding Together, Howard County, Inc., a 501

(c)(3) nonprofit, wilt use CDBG funding to provide free home repairs to Howard County low to

moderate income homeowners to preserve the stock of safe, affordable single-family homes in

Howard County. Rebuilding Together clients include veterans, people with disabilities, families

with small children and the elderly.

Future Affordable Housing Project - Howard County will allocate HOME Program funds for new

construction, property acquisition, disposition, and rehabilitation in connection with the

development of affordable housing units. This includes but is not limited to the provision of new

rental housing, tenant-based rental assistance, and down payment and closing cost assistance

that will create affordable housing units while simultaneously preventing and reducing instances

ofhomelessness.

Down Payment Assistance -The Department of Housing and Community Development will

provide down payment and/or closing cost assistance to five (5) eligible homebuyers for the

purchase of an affordable dwelling unit in Howard County.
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AP-85 Other Actions - 9l.220(k)

Introduction:

Howard County has developed the following actions to address obstacles to meeting underserved

needs, foster and maintain affordable housing, reduce lead-based hazards, reduce the number of

poverty-level families, develop institutional structures, and enhance coordination between public,

private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

Despite the County's best efforts and efforts of service providers, there continue to be obstacles to

meeting the underserved needs in Howard County. Some of these needs are the: high cost of housing;

gap between incomes and housing costs; high cost of developable land; accessible housing needs; and

cycle of poverty. Under the FFY 2021 CDBG Program the County will take the following actions to better

address underserved needs:

• Continue to leverage its financial resources and apply for additional public and private funds.

• Continue to provide financial assistance for new housing development and rehabilitation.

• Continue to provide funding for public service activities.

• Continue to do provide public facility improvements.

Actions planned to foster and maintain affordable housing

The County will fund the following affordable housing projects with FFY 2021 CDBG and HOME funds:

• Fair Housing Regional Al Coordinator

• Columbia Housing Center Affirmative Marketing Program

• Bridges to Housing Stability Acquisition

• Bridges to Housing Stability Rehab

• Howard County Housing Commission Rehab

• Living In Recovery Rehab

• Rebuilding Together Homeowner Rehab

• CHDO Set-Aside Project

• Future Affordable Housing Project

• Down Payment Assistance

Actions planned to reduce lead-based paint hazards

When the County provides assistance to homebuyers or homeowners and if the houses were

constructed prior to 1978, a visual lead-based paint inspection is conducted prior to the settlement on

the property and appropriate action taken, if necessary. The following tasks are performed prior to the
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start of the actual rehabilitation or purchase of the property to ensure the health of residents:

• As part of a loan application the following facts are determined: the date of the dwelling's

construction (or at least whether the dwelling was constructed prior to 1978); whether a child

under the age of seven is a resident or frequent visitor to the dwelling; and whether the

applicant is aware of any lead-based paint hazard and/or flaking or peeling paint on any surface.

• If the dwelling was constructed prior to 1978 and/or any of the other information solicited

indicates the possibility of the presence of a lead-based paint hazard, the rehabilitation

specialist will make a thorough inspection to determine whether a hazard actually exists or if

there is good reason to believe that a hazard exists, and to what extent. On the basis of this

inspection, a test by a licensed testing firm may be ordered in order to make a risk assessment.

The costs of such a test as well as the cost of abatement or hazard reduction are eligible project

costs.

• If test results indicate a significant lead hazard exists, and there are children under the age of

seven in the property, it will be recommended that the applicant have the children tested by a

health professional to determine if they have an elevated blood lead level.

• Each household applying to the program will be provided with a copy of the most recent edition

of the informational pamphlet on lead-based paint published by the U.S. Department of Housing

and Urban Development. The applicant must sign a receipt verifying that he/she has been given

the pamphlet. This receipt becomes a part of the project file.

• If lead hazard reduction or lead abatement work is to be undertaken as a part of the scope of

work, a state certified lead paint abatement contractor must be utilized. Program staff will

provide a current list of certified contractors for use by the applicant in obtaining proposals.

Actions planned to reduce the number of poverty-level families

Based on 2011-2015 ACS data, approximately 5.2% of the County's residents live in poverty, which is less

than the State of Maryland's poverty rate of 10.0%. Female-headed households with children are

particularly affected by poverty at 19.9% and 6.3% of all youth under the age of 18 were living in

poverty. The County's goal is to reduce the extent of poverty by actions the County can control and

through work with other agencies and organizations. During this program year, the County will fund the

following activities with FFY 2021 CDBG and HOME funds to reduce the number of poverty-level
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families:

• Fair Housing Regional Al Coordinator

• Columbia Housing Center Affirmative Marketing Program

• Roger Carter Recreation Center Redevelopment

• Emergency Public Facility

• United Way Rehab

• The Arc Rehab

• Bridges to Housing Stability Rehab

• Bridges to Housing Stability Acquisition

• The Howard County Housing Commission Rehab

• Living In Recovery Rehab

• Rebuilding Together Homeowner Rehab

• Grassroots Shelter Program

• HopeWorks of Howard County Transitional Housing

• Community Action Council Housing Stability

• CHDO Set-Aside Project

• Future Affordable Housing Project

• Down Payment Assistance

Actions planned to develop institutional structure

Housing and Community Development coordinates activities among the public and private agencies and

organizations in the County. This coordination will ensure that the goals and objectives outlined in the

FFY 2020-2024 Five Year Consolidated Plan will be effectively addressed by more than one entity. The

following entities will carry out the FFY 2021 annual goals and objectives:

• Howard County Housing Commission - manages the Section 8 Housing Choice Voucher Program,

administers the Family Self Sufficiency Program, and develops affordable housing.

• Howard County Department of Community Resources and Services - oversees the County's CoC

and administers the County's aging and disability services.

• Baltimore Metropolitan Council - will provide fair housing education.

• Howard County Office of Human Rights - will provide fair housing education.

• Help End Homelessness Howard County - will provide housing to a homeless family.

• Rebuilding Together - will provide housing rehabilitation to qualified owner-occupied

Annual Action Plan 70
2021

0MB Control No: 2506-0117 (exp. 09/30/2021)



households

• Grassroots Crisis Intervention Center - will provide supportive services to homeless persons.

• United Way - will provide affordable childcare to low-income County residents.

• HopeWorks - will provide transitional housing.

• Community Action Council - will provide housing stability assistance to prevent eviction.

• Living in Recovery - will provide recovery housing.

Actions planned to enhance coordination between public and private housing and social

service agencies

The County's Housing and Community Development Department will continue to act as a coordinator

between housing and social service activities provided by the County and activities provided by the

Housing Authority, the Continuum of Care, private and non-profit housing providers, and social service

agencies to address the housing and community development needs of the County. The Department will

accomplish this coordination by continuing to attend outside agency planning meetings, provide

technical assistance for funding options and program compliance, participate in planning initiatives, and

act as network connection between entities. The Department will coordinate with the following entities

to address the FFY 2021 annual goals and objectives:

• Howard County Housing Commission - manages the Section 8 Housing Choice Voucher Program,

administers the Family Self Sufficiency Program, and develops affordable housing.

• Howard County Department of Community Resources and Services - oversees the County's CoC

and administers the County's aging and disability services.

• Baltimore Metropolitan Council - will provide fair housing education.

• Howard County Office of Human Rights - will provide fair housing education.

• Bridge to Housing Stability - will provide housing to a homeless family.

• Rebuilding Together - will provide housing rehabilitation to qualified owner-occupied

households

• Grassroots Crisis Intervention Center - will provide supportive services to homeless persons.

• United Way - will provide affordable childcare to County residents.

• HopeWorks - will provide transitional housing.

• Community Action Council - will provide housing stability assistance to prevent eviction.

• Living in Recovery-will provide recovery housing.

Discussion:

The Department of Housing and Community Development has the primary responsibility for monitoring
the County's Consolidated Plan and Annual Action Plan. The Department maintains records on the

progress toward meeting the goals and the statutory and regulatory requirements of each activity. The

Department has a monitoring process that is focused on analyzing and comparing projects and activities

based on program performance, financial performance, and regulatory compliance. The

accomplishments of the FFY 2021 CDBG and HOME activities will be reported in the FFY 2021
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Consolidated Annual Performance and Evaluation Report (CAPER) and be used as a basis for future
funding decisions.
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Program Specific Requirements

AP-90 Program Specific Requirements - 91.220(1)(1,2,4)

Introduction:

Under the FFY 2021 CDBG Program, the County will receive a grant in the amount of $1,309,335 and

anticipates $10,778.81 in Program Income for the year for a total FFY 2020 budget of $1,320,113.81. The

County will budget $167,572.80 for general program administration and $84,000 for Fair Housing

activities for a total Planning and Administration budget of $251,572.80 (19.1%). The balance of funds

($1,068,541.01) will be allocated to activities which principally benefit low- and moderate-income

persons in the amount of $1,068,541.01 (100.0%) and $0 for the removal of slums and blight (0.0%). The

activities which principally benefit low- and moderate-income persons are divided between Public

Facilities activities $618,746.58 (46.9%), Housing activities $274,173.30 (20.8%), and Public Service

activities $175,621.13 (13.3%). The County meets the HUD regulations for project caps by allocating the

following FFY 2021 CDBG funds:

• Planning and Administration $ 264,062.56 or 19.1% allocation (at the 20% cap)

• Public Services $175,621.12 or 13.3% allocation (below the 15% cap)

• Demolition $0 or 0.0%

• Urgent Need $0 or 0.0%

Under the FFY 2021 HOME Program, the County will receive a grant in the amount of $465,440 and

anticipates $0 in program income for the year for a total FFY 2021 budget of $465,440. The County will

use $116,360.00 in contributions from the County's banked Match from prior housing projects as HOME

Match for FFY 2021.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in

projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 10,779

2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's strategic

plan. 0

3. The amount of surplus funds from urban renewal settlements 0

4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0

Annual Action Plan 73
2021

0MB Control No: 2506-0117 (exp. 09/30/2021)



5. The amount of income from float-funded activities 0

Total Program Income: 10,779

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

See attached HOME Policies and Procedures.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Recapture Guidelines

The County (in order to ensure affordability) is required by the HOME program to impose either

resale or recapture requirements, at its option. Howard County has previously used the recapture

provision and will continue to do so during the next Consolidated Plan period. Recapture provides a

mechanism to recapture all, or a portion, of the direct HOME subsidy from the net proceeds when

the property is sold. If the HOME recipient decides to sell the house within the affordability period

the homebuyer can resell the property to any willing buyer, but the sale during the affordability

period triggers the repayment of the direct HOME subsidy. The recapture provision will be outlined

in a Note and a Deed of Trust recorded within the land records of Howard County. The loan may

either be deferred or amortized at a 0-5% interest rate depending on income and the need to keep

the unit affordable to the homebuyer. The County may from time to time review its cost of funds

and adjust the interest rates accordingly, prior to executing new loan agreements. If the net

proceeds of the sale are insufficient to pay the HOME investment, the County may only recapture an

amount less than or equal to the net proceeds.

For additional information, see attached HOME Policies and Procedures.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
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with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

See attached HOME Policies and Procedures.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

See attached HOME Policies and Procedures.

The County makes applications available to non-profits, for-profit agencies, and other public

agencies/organizations for eligible CDBG and HOME funded activities. A percentage of the County's

Community Development Block Grant (CDBG) and HOME Investment Partnerships (HOME) funds are

awarded on a competitive basis to applicants for eligible activities. The applications are reviewed by the

Department of Housing and Community Development and finally submitted to the Howard County

Council for approval.

Howard County Affordable Rent Standards for the CDBG Program

Howard County provides funds to project sponsors and clients to acquire, rehabilitate and otherwise

assist with the development of housing, both owner-occupied and rental, for low and moderate-income

persons. In order for CDBG funds to be utilized to assist a rental project, rents must be affordable to

comply with the low and moderate-income housing national objective standard. Howard County has

two separate definitions of affordable rents, one for projects funded exclusively with CDBG funds, and

one for projects combining CDBG funds with other federal and/or State funding.

For rental projects where CDBG is the only source of federal funds and there are no State funds,

affordable rents are defined as rents, excluding the utility allowance, which do not exceed the lesser of

the Fair Market Rent, as determined by HUD from time-to-time, or that amount which would be equal

to 30 percent of the gross monthly income of a household earning 80 percent of the area median

income, adjusted by family size, for the area as defined and published by HUD. In making this

determination, it will be assumed that an efficiency unit will be occupied by a single person, a one-

bedroom unit by two persons, a two-bedroom unit by three persons, a three-bedroom unit by four

persons, and a four-bedroom unit by a five persons household.

For rental projects, utilizing CDBG funds with other federal and/or state funds, affordable rents are

defined by the other programs' requirements as long as the project continues to serve persons at or

below 80 percent of the area median income. The other programs include but are not limited to HOME,

federal Low-lncome Housing Tax Credits, housing mortgage revenue bonds, public housing capital funds

or public housing operating subsidies, HOPE VI, Project Based Section 8, Section 202 or Section 811

development funds, state rental housing development programs, and other similar government funded

programs.
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Citizen Participation Comments

FFY2021 NRHDS HEAEJNGS NOTES

DECEMBRR 2020
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Howard County Curocaunity Planning and <lmnti Division
FFV^(12t Annual Aflirn Plan - Needs IItAringl

\Vuli F.\ Cnnt'crenee Calls

Dntr.t & Times ol CnlL<i

1. Wc[lncsdav,D;cCT-ibcr2,2ft2m-1:00 PM - \,Wi PM

?.. Thursdnv. necsmliCT 10, 2020. 10:00 AM- 12N<Km

",. Tue.stlav, DcL-eint'cr 15.2020 2:UU I1M 4:00 I'M

If'rnnieworkofCnll;

<> Organization':' backgrouiu?;

4> Populnticirifs) •itTi'cd;

•!* 'Vhit\ we surric ol' ihe hdusing chitllcjigc'i:

^ What arc .TO.TIC ot'the unir.ct socia] SCTvicc needs?

Wtdnnday, ncocmbcrOl, 2020 Hearing Notu

• No mtcr(."-tcd parrid)?ani fign^d iq? I'D' ihis Kr<xll; Hc-jriiij;' - no i:Mmmi;nr'; or ci.mL-cnn

r\;ccivi-d

Thursday, December 10,2020 U—ring Note*

MikfMitchcU/miN

• FIKN is an orgcuization thai scr-vi mimigi'imr u Howiird County nad bcT.'oud,

• As muny of you know tli&t abuut orn; out ul'cvtTy iws r<-?id\;n;3 of this county aic foreign

born,

« Our chaUcnp,c *liai we see ri(ihT juw, dutu aic miuiy imim(ya;iju thai aie ui i,erv'Jce iobs,

so are many people who arc uoi able :u meet renT *uid ihcii also the cost of housing has

led w <ivdr-croiAdli>g of housing. So, if we could fincl telcm market rentals dial woulii be

a huge help for l.ie populodon •w\; serve.

• So, 1 would say dut cvicfion is a c.hellci'gc auJ muibcc hvo is rcut:, thai dre below the

Hitirki;linOiei:ouiTly.

» 'llic oriier thmc •Juc 1 would say isn't & dhwi lioiuinfi need ^va. is nriatei.1 back TO hoiisj^

is financial literacy and access to financial banking services, CK. i'h^t is &oincthing n^

e\plorLi)^. but maybe other ot^aiii^atiojis on the call already iiave.

• So those are ihsee ihitnyi that I wou;J like "ti> brirtg bi aUeiitidti iif' Ihis hearing.

• 1 hank you for the o p p^itunjt;' to paruci patc .
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l>ann Sohr / Bridgt'»< to 1I«u».ing Slabilit^'

• 1 twuld 6i'ko several [liiugs that M'&c. bin HT-it by w'uy <i.'ci>r»ie-<t Llie isnes ihat Briogcs

serves ontl).e w&y nfsen'iccs vw; wew\ the GwidJttaKd Sysrcm ofHoir.cks^ Sen.'icc^

Ihc wordinxed .system who san'-e homeless individual'i.

• 'So, we do houy'ng, we lidp uvuid evicliojis, we do some long-term supportivy hoLuiny.

• Kim Pace is also on the call and she will ile'h.ribe wliai s'sw d»e,'< ai Bridges in ihc-

progfiim dial she is managing

* One addirioual progFEiin al Oritige;, n QI€ AHiiince E1i'ogj-ain. We owu aud opciatc a

nurob*Ti.'ifbc1<tw mwfeel reeitai properties here inHoi.va'd Couply ror lcminl'? w'ltt tsant

3(l-tifl% area niedidti income,

» And. 1 wmiSd al«i ucho some >>!' llie lliinys lliiit Mike said. wictio:is. ihc |KodiDg tbi^g?;

Ihe liKimiiig ttnsu of evictions is haiijaiig over (he heads ofmmy honschtiliLs. Mmy

huusohyld uw be1i:nd in reni.

• Many have gotten ssrvc<) ^'illi die COV 11) i,p*cifi<' CDBO fanding that was availabk
curlier >,lu$ yw, r.l? cntinh' mnding that WP.S released cdrliCT lliis year, Th»it te iei;n

helptul but nor yreryonc is yyigln. -iip ;ITKI ••<mic puiplf siill I'laven'i beeti recmpLoycd, so

pendrog cvirlion;* is> t.'eri&inly a [lirear.

• Aftuni»ibi1il.y wjiwt suuti a huge issue. H&wafd County is such desirable cia'amiiTm.y l<.ir

pcijplc whd have die means to purchase homes heic,

• Ariil wr hu.y lidrneK and rent iJiein to low income indtviduaJs. and we arc cvTOpuUTij:', imv.-

iigtiinil people with more money, Often five (5) or six (ft) buyers I<IT 6w MHH<- property.

so there w-s bidduig war';, so prices we yfmig up.

• So tlw going I" s<{ueeye. tliai is fioing to raise Km,, diat to raise housing cost vvh.i(.;h will

'.quoe/jeiKsuiiIee^en tiu-thcr.

• Sy Dww m ftie bi& cliajlenges that we see.

Donua Sturdivant / llnwurd Cftauty Housing Comuiissiou

• We sen's ai'lin-duble reiilers and souie (Harikel rate. rcnwfa at some Howard C'oun.t\-

properties.

• And like wbal Uana and Mike soid, ofcyjnfc we d(i nin imo di6 c'haUeti&es of'CTictions

arc how to vy to prevent them. An<1 grwbi (,h^ yiiar huve delplul, bul 'fte don't see

COV1D eudiag anytimi; 'iwn,

* So, as we sec our <Minqu<M wnis Hiking leap', und bsmnds is\ -sry ni<mtli •i'l.-e mony about

dow'.i the; nmii how dt> ^s servios- all dieAA peojllc;.

• Another ihitifi thai C'OVID Jus pill ifac Comnfussion ui a Vt?r}' coDccming puriliun is Ihi:

quality of cm' liousmg and Ac qikucp the hwAig wilti our revenue teing <l<iwn md tke

county resmciions with charging certain fees and raising runl'i llwl yf course dntp.'i iiur

reveiiiie.

* Than when it comes to reaovatioas and upkeep in our wwmnnilic"? llif I'umlingju.sl

isn't ihere &nd Cotniy's T/iecnsing and Permits come uut 'rf» nile '.li6 L'ommunities widi
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viuUk'ns, they don'L •A'unl lo hetir yi>u <.lim I have l.ne money paiin and put in new

failings and pin In wuidows. (tjua bcis to bo done.

• So. thiii yeuT we are Kc'iii'g new uhallcTintts ai'id wnn-dci'ing K'nm year "'f we have

capital bnpraveuients and rjiiiifti we liave u-j so keep up the )irotnirlie<s bocuuyc we <inr

people to live ill quality homes. So when our tund?. are down ;t 1imiR ouf abilil)' 10 do

the things that we diodd be doing and dial v/6 u/ani u> dit.

Ann Huuvmsr/ Ruhuilding Toguthur Ifnwuni Oiunty

• In nij.srJs, in poini)ati<ms served.. tl'c average of our clici'TS is t3 0,000 a vxar. We icn'c

only (loineowneifi dial iii'e li»c*iled in Ihe coum.y. We ibi HDI (ly iiny wi.irl; <.m ni.ilyl

;»?pertiei 01 thai '.ype oriliing,

* BasicaJlv. our service1* influde iiutiie ret'iAilitimiwi.

• We also h&ve a haMy-mcui service, we lw"s Urgeut Repair, inuiwe ariylhing happen.s

thai. is an emcTgcncy situaiwn, such as the HVAC system goes out and ttiey doa't hwe

iiny hcnt m Ihc middle of ^iutCT, Or a tree fiiils on their propcity or on ihei? do'.ise and

they need a new ffwf,

• W<- arc dl«> lisnvity involved with special seeds individuals. disabled lioir.cowncrs, n-ncl

we are now Ihe go m yrganwHiun in cuuroy for ramps. We have a team of folks who

provide grab bar instaJlatums auid also do a lot ofohairUfts,
• hi rcgunli Ui .some i>r \ne lunismg (..linlltingcs wy foci;, our bus'ncss model is oae tfccrt

felles on volnnceers. ••'Uid, m'e have 1,000 volunleeK tlut makii iip teuiTi*, that gd inio a

house to do :Jus robabilitation. Bccauae oft'OVlL) we had 10 cancel .ill ut'ir.ir vnlutitcer

tKim'» u' include our aunna] Rcbinkl Day where we do about 25-30 Jwus&s. So iitstead

»l\ o£ thci'K. rcpaire that WCTC done by vohmteef teams (hat provide us with a fee y:t

house, The wluntcw tcmis WCTC canceled, and w; ha<J lo do all of;Jiose repairs with

coitiiaciOt'fc. ] ain ^'ery prDud KI .suy HIM e'.'eryoiic: Ihnl wui :-,upp(ssc;| tei rosch'c wrviccs

on Rfibuild Day through •vrtlunieei leuins reueived Lliern Lhniuu.h c<nilniciora. Tiol's

much more expefl^'n'e ibr u'* lo tlo (hit iy (OT sure.

• \Ve me •lefiTig nnffe und nit?rc cdlli li-inTi Ibc tKinununii.y fi'om people facing evictions.

• In lectard to socid sen'ices we recnuly periniSTt'd w;1]b tby Department of C'ommiuiity

Resources and Services for t. gcaiit that is rocu.sed An Ihe in«bi1e lidmc uc.immi.iiilies.

And those mobUe homes are ouly supposed to last doui hfftnLy-live yean und we b.avc

'/ iwbile humi; parks in the county iiiul those mobile homes are very, very old and they

need&iyl »>i'vvvrk.

• Tlial in prelly (nu<-h ^IICTC we hlund al tlic present I'mc.

Jt'nnifw Burocm / Volnntwn ofAinwiCTi

• Case Manager yt thi: L-cula D-wscy Communily Rraourcc Ccnier

* If you don'i know about Lcola D£>ne\, •v><! lu-e |wrrn.t[icni lnnLsmg c<iTninnmly 1«u;ii£<l in

Jes&itp,

• We are co-located with ihe Day 1^6'iourcc CcTiler thai. i.< oper;n«] by Oras'n-i.iyts.
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• ft-'e have 3s rcsUsnte -.hai livi; at I.colg Dorsq,-', and hcfnrc uoniing (o L-spia UoRicy, tbegc

fo)k.i we literally mid chronically homcfCTs. Mciuuug that tliey owsidc on the ?tr;et5, m

teiilii in- in tlieir uar.s (<ir lur.ft pcrnKLi ul'litne. Mtisl ol'lhfini caKie inui l»ei)la Odi-sey wilh

phyMcal (iisabilittes, rental ;llnes<>, and f.ubstance £l)u.<ie (Usonlfir ni8u:K.

• We operate u'.in^ the I tciiuinfi I'iisi model, sio tliai dieans ihat iutf louLEn;.* u> in-tH'ide

stable housing fiisi TO our resident?, and then we- voik with them to address issues that

lcd ti> ihcrir liomelc^STiesi.. 1iAe Iheir iTifnfcal illnrtSK und their subslanuc !ihi)se is.siac?!.

• We found dial it was very dimcult to address tlic&c issues (furing die pandemic because

so umry ol'the w.Tviws ari: vl!» Ti;)uhy<-:l'h 01 if the}' arc ofT site it is vciy difficult for oia'

clients lit Hot »IT site }aivm«Tc.

• Teltihealtji pumw purtieulartlilliutilly beuaus<i m'Wf ol'cur I'i'lks 'ire nol extjcily unnputer

Ihcrate so o|?aating Zoom or Wcbbs or wiiaicver s^'atem i;i pAiving to S)e a challenge fnf

them,

• Since it Ls didicult lur Iheni to [iel ul'i' site during ihe patijemie, mnil «f Ihcm sat; really

suffering win 8i)ci<i! isolation arid diipi-e^iyn rigln now. It i< my guid It? dcvdup

programs that iw on nile to addreny some ol'ihcsc issues. sm'h ss AA mcctinisi, and NA

ineetijigs. Having small gii'mp djacussjons, cdinnituiity building, aclivilien. cra!l<- ti:id

board games for smad poups of people at a dmc, So, they can do i* at a social sate

distant maiuiCT,

• I Miew iliai ilT liad ilte (uiiding L') piucliate die ir>ai^riali> ftir Utis it mm1d gn a lung wuy

to combat the depies&ior. tmd social isola^on diat tblks QK feelirsp,.

* Anodier roquesi that ni.iiidents have made is they would love co Iwe e^erci.ie equipmeni.

at our building that they cm use, Many of diem before che pandemic would utilize local

conuminity centers and gyms. i agi'cc that cxcrcismg would be a ercai coping mcchanisni

for tH-m. I wuuld 1<n'<.? tv he sblt; to cnwuiitgc that,

• Thank you from consictering and thai h all E wanted to share.

Bill Rtnslwillev / 1-inng In Rceuvcn'

• I sii on the nourd for T ivinfi Tti Reuovury ol'HowenJ County,

• We acrvc a population of meji <ind w'uinen wh»i we tfi<r[;ing oul o(' rfcovery niTilars who

are going ihroagh a sniicnu»d derox period.

• Wu O)"UT housing (but hidgcs the gap between wmaig ou1 of those o'pcs of facilities snd
Lon'.inuing llieir?tit..m'eTy iTieiJ-SLrt; undttrunilniUcd umtlitiim'; imli1 IITC)' ixin go Otlt mltf

public fun! cynlinue llimr lives prodwtivcly,

• We dpenite; Ihiw (3) h»itse^, two {?.) Iha,, m'c dwlicatcd to men und one (1) TO women. We

own one i/.) hoiue «ulri(;.lil.

• l')«-(>antlf»iic oiu- ctitlilcngcK had heer» unlbrLiBiiilely tltul drnn »\'cr dnh.es h>ul iTiCTeu.siid

subsiautially in die coimty and what vfG hsvc is a conTUiuing need for ailelitLOJial hou&ing

aid places to put people who have applied.
» AJso, prc.pandcgaic typically opcferuig proccclnrei w.'crc that fiur reiit tlui w'e cc'llected

fTCiro the lcnant'i only covered about 50% of the operaring costs of the Qre.mizatiou and

rest dspcndix) on donadons aid fiaiAaismg specifically or.c. major fiuicliaisei we 'aai'e.
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• Duruifi the paudemic whac we h.tvc 'wi lo ;li> :-s i^ie, reduce '.lie Lapafnv i>l' \\}w cnri cake

:n. \Vc huve h<lJ elunijiatf ti\;o \7) people ir n '"nm. So, it has hroughT (kiwn a. capahilily

ofcightccn<18)bctll'<k'^'n(>>(it'ijeen(]5)i)r Iburuenf. 14) depending oaiihc sifjation,

• S<j> il. put*: Ihc rpemlinu exjAnfrfS, wd Are moj'fi d:ic need ofopcraiiiig expenses, plus 1h<'

t'ur.tlrniKin^ Ihfil wd Tiad pi^Mpor.ed tliai we had plajmed tbr tlic ycsr. which was one (I)

tli'nner and on? (1 1 iiull'OutUlg. We -were able to postpone <hc goll'outing tp Augu>.l, u

lypically happens m June. We wen- faiHmah' cwugh in yeLa lull lidii, hon.cver itie

revrnnc was dwn. And \w hm3 l»i pisliK'Tie DUF lnndmj'-inn diiiuer all lofiecliei".

• So, right now with the lack of revenue comins in fmm ihe lcnunlsjusl t'ur Miindunl

opcindns: txpcnws, The iii.'iwi: Ihai.'.pecitknlly <i\\'n we liave bi inaijitain and we have

kind ('Pent buLk en dud lr>in^ ID l?ru< necesisities 0:1 ch.iii (o ftdT by.

• S» llwl i~- li<in f *>ce riyhl now. 1 hank ynu iw ihe o|>portui^Ty.

Grace Morrii; lli:riliqj,t: II<iu,l>inf; I'arnieri C'orporation

• I ain here, and I can hc;ir everyone. I wmild crh<i vvlui Dimii S MX.I I Uiink Ihc mmi?l

needii incluA: 111;; lauii. ol'tk\llcali*d Ik-'s'ible tu;iding soiircei. As you know the Housing

Dcpiulmenl il<ies nt»l receive W.f d;i<ci Coium' mnding. Ihcrc ncczls to s, Tmat Fimd

cMublislicJ with a dejicaieil soui'ce ot'rcv^ues. We also have a laclc of affordab'.c lano.

• 1 nl-io ui;rec wilti l-loiuia aboui less money coniing in but the uuinlc'umcc rcquu'cmtfnts

staying the same and w; now .l->ave Ihc myrlgage puyiTieni >il Oiikland Pl.n.c '.0 when

people JIT.'I p'n- nml il bringh i^n iuldilioiul linanci<il cflalleuc;c& for u; to pay o";!' bills ns

wll,

TutKtay, Utcnnbcr IS, 2020 Hearing Note*

CunDk Wise / The Vnhvd Wn.v of Central Ml)

• I have empJoyed now for about a monrth, sol still ]c»miT^n1itt<ir filings.

• 'I he population tmt we arc serving. I am woiking ^ilh (he Howuid Countv C')iK(';S is

ht'lpiny v> ill) jents tbr people who aic owing back rei'.t and <'ould liy UT'dc'' cviu'.iDn '.lnliu

ifilwishtiforeCOVlU.

• Komc of die housing challcugcs is that w we ac'mc ol' i.'.ic lenunls lh:^ (isve quiie a bit in"

fimilmg- TL wi.i ni: zn\w}i<TL Inim ni[)c (9'1 irmnilis 10 one (1) moutl).

• 1 InmcL ci>in:TiuniLy need, I UiJtlk I will JUAt lu-.ve to wall OU that answer, a&am 1 have only

been Iwe alx'mt a mouth, so I am sril] lcaraiui;,

• 1 kruw [ v.a.s lalltinfi to Nkechi ycstciaay. and I know alioi.c at ]ca5t one {l'\ tcnnnl who

ini6f. abi-Aii $2,()()0.00 in back rcut and then she has gor S2,CKI(1,00 m late fws, AI)(J lr\iii!i

lo li.yiK ihat om, why that's so high, So thai is n clul'cng*'.

• 1 hank you NkcchL

John Aiuxto.' Lnving In Rrcovury

• I am on the Board <rfDiruolm for I ,IR. Rcen scrviT:;;, Uidrc Ibr ulmnl <e\ftn (7) years.
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• I hit is m\. (KM (.irne p.tTUcipalid^ ia Olie of lllftse events, nrpically one of our feJloiv
members have held up Ihu i-'liaryc here. And I knuw; jttaiLy ot'yw., know Joe WUmott

well, Joe is occ olToy.iding triemhers ofour organiTarion. We sm-ted in 2010 and J<x;

really f«rucd Ihe vvu>- in ihe reluliondupSi »:iiJ pailneiships aciuss llowaid Coiuity. Aud

v.'e have been very (ysieful to receive (hv benefit uf Itiai pMrlnfrsliip over ihc ycarh. Sa

happy to be heie mth you.

• Our ^ry/njw/.aivm like 1 said was fcundec m 2010, aud we provide housiug to folts m
recovCTv, So. rw.pw» res-idtfflcss ih our husiness. We ltA\'e tlHAe (3) tiOnteA in llowai<l

County, Toilay we rmaagi.: to a tolft) budg^i. iit'alwut $3 ()(),()()(). 00, so we are small

orgaaization> we have ff ct'mple ol'cTnplnytfes snd seven (7) meinhcr.i wtn> urc im itie

Roani. whfi tins ^'tilnnliiCTS.

• T1ie pdpulationh tlitri serve tire men and wouien in the early stage& ofi^cov-ciy of

<tuhi;tance we. disoi'dcfs. Most often our clients come to us from inpatimt prograni

fadtitics.s- '»i>, sinne ul'ttn- L'ljallenyesi liial vi6 eiifotuitcr, tuaiy tiaies when tbte come M

w they a really hntd time putting tineir 'lives back cogeiher.

• Thxsrc uhalt<;(ige<. a-.it needt in order ta try and pay lent So re^ subsidies arc an area tluit

we have gnlten siyjiort w-ith, in tlw paac, and gives some ofom rc&idcno time lo red!y

Ibciis rsisi aud foKiDosi ou tlwjf rocovciy when they initigilyjoin us and stoy witli us.

• And 1 tli'.nk lh»~ otter ncai willi us, isjnhl aiidilional lwu.si(ig, we've 1(H»k6d w cKpaOti;

• JurnpiTtg dtiw.-s '.d coirnnuniLy services aje^; we really fed we arc noi couching the

r'.uniber of folks in our area who could rc-aSly benefit froro our 'swivn gnd .suppdrl sa-'d

MI we hv/e lad several initiatives and •appurluuities to cxpaid but we arc ah\-d}';f

evaluating those oppoitunitics. Bui the cost of housing in Howard County, us we. at]

know is really high and is very chalicnguig for a progCTin Ukc <wrs,

• So, f would say dlOW prirotiy two ure'.i!> uinl T would a1s.<i day uptee? and tniuntestiuiee,

we ill) »wi one (I) i>l" \he pn>perLic'<>, I telieve tdrough 1-KJMb, we acquired tlur:

prDpert.y, iseveral yeurs ag, so w; have the need. TO contmiially maintsin and update thiil

property,

Judi OUngcr / iHumci

• 1 urn Vice PresiJent ul I liuuziiiiii Add 1 am also 1'residcnt at iHomcs which is a

eonuuiuiily dcvdopmcnt orgaiiiz«liyn Uial duvclyps iii'TbnJt»b1c hftnsing Ibr I lawnni

County residents

• Pnfiuladon <ervec is vejy lcnv-incomc adults with disabilities.

• What are some of the housing cluiHengcs, f can i.cll you wilh •iame i'i{ ihe projeuls we

have |omg on COVID has been « TKUI »;hy1lCTg<? \viLh getl.in^'. penr.ilUng, <uh-divi&i»rt jind

(hjngg like Shut uccomplished and as COVID Iwyirn, la wwn 1 ^lill ihink tluit is gom& 10

be an issue H? ?-p?ed id whicll can get those pefiuiis and tliings like that through.so I m

a ii ide nil L'oncemet! ahout tlial.

• One o." Ihe ylher 'hings tha'. I Ihisik it liard li> develop is one {I} bedioom ututs. so tmdin|i

onc-bedmofn single room occupancy CV(K& of units, ?Jie cost of (hose units versu'; tlic rcnl

y<m n'iH .i11<iwe<l li> L-hurge di>es line, tlief're isoi cost cffcc.tlir'c. But 1 (hiuk thcK' Is a huge
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need in >hc disability wor'd fm rhosc type of mils especklly as nuidine is &iai-tiii|210

clUMge on the hervwe riid6.

• And I don': krnnv wl-cra it fiilis unricr unnK'i; Jicis'ds. bin (KUliportacioa coi^iaues 10 be. all

issue ir. UowaKl C'oimty for folks, ajcces& 10 n-AnAjiuilatnHi.

• And thisn the other diinp dial has come Lha) COVI 1) bi-s kind ol'bTOughl yul is the liiek ol'

9W,n w Wi.'Ti aud thmgs like tlian, So. a lot ofout foUs with dliablli lies il'tlicsv ^.re in

Ihclr ti-wn apmintfnl. thai w their only wuy <.ilc<mncy|sng w:tji od'ci people is through

Zdom and -Jiuifts l:lce diat; atid we ean gel tobluis ua un agCTicy we can get sysans (o get

tho tcclmotogy but not du- Wi Fi accesai, tuid it iii KI» iinptirliint and is u hiy pnibleTn S'OT us.

• .lusljolled (Idwi u lew mitew aiiii ihosc urc tht' tlisngs xhat kind of came out that is all I

have right now.

Kari Staddon/ United Wav nt'Central Man lan d

* I am with Uniied Way ofC'enual MarylaniJ. [ din D!rectdr ot'Sir<)tcgiL' Tmp<it-t <ind I

primarily fba.s on a project in Howard County we wit ft|Kn:ng called ihe I'aitiily
Lil'i; CrafCT, whiuli is arly lcaraing childcare center. And we were fonurune

enough Hi ^-i yixnc CJIBC A.-nding hst year to help assist us with some of die

capital costs.

• t he populadou that we sen'e is wtud we i-ett:: to as liie A I .F(T. pi»pnlulinn, und T

am hoping dial many mighr bo familiu' vshh tiiai acronym- It stondi. lor "SIS^LS

limiltxl, iiiudnie Lanstraincd <ar.n1<iyotl. And in IM^ Tpan (emis that inciUl1: people

who struggling hi mal<es ends meet woTking om? w twojobs maybe. And ll'^rt

reidly vv. \^v imliviijudls w.d lamilics we focus on trying to help with our programa

and reMmiTC'i tiiid ul1ti;rparl?<tfllie nTguni/alinTi.

• We will really be kmklng to gel aiddilkirui! iL-,siMan»;e with ihtf Fumily T.ifc CCTHCT,

The ucnter we nrv: putting will l?c in tlic C'olumb'a GatCTrvay business par-'L

* We gui Kuvcral nigniliuanl stakcliyldcni iilrcady signed up to iLisisi IK with thi&,

however this is a very Ug for UniTcd Way so we be seeking flddiiional Cl)lt(i
fandmg for helping to cover the capita; ccita associated vi'nh iy.ieiiing ihis new

facility. COIiT is one of our major partiwis, Corporate Office 1'roperty 'i'nis'- will

lie huUding us a DCT,' shell at the location 7125 Columbia Ualeway Dr'ive. h«^e\-er

•»,s ure ?»li'i1 i-fsiWTKibli; for fhu build om oflhe :ntcrioT, for the playpi'ound

consutiction- There are u Irti (•il'slart-up cubl.s fvr upcDn^ up a usw ucnlcr.

• Ihc ouc unicpie thing about Uii; l''ajnil>' Ccnier i^ we kn<iw i.hc pitpinulii.in ihsi, we

&5T?> we know f is i'eally tough to aHbril good uliildudrs ITI '.his f^»nnly. We know

n:ost taiuilies will spend on average im ehililuiirc i)vt:r $22,000 g year. Which is

•way above the national aveiagc. I', i.s rcis.lly i*)ugii fv~ faTnilJcs ihsit arc majung that

much money or flie low or nsoderaie- income.

• We will be offcrmg a sliding scale wiih oiu- tuitions and isJTeriTiy IDWCT nd.eh HIT

Ilm>.<e A( .IC:P rnTnilicB. we uxp<xt Hiat 50-55<l'a of arc families will qmtit'y is. low ID

mnilerate-mcmnc, and vie offcr :hc benefit to acc^pi C'hildcaw Vouchers trom th?

Sratc ofMarylanct. We kuow that less lb:w lialJ' llic childuure I'aLililicH in TTtiWBiii
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County wil I .iccq-n (Jioie childcnte vuuuhcrn. so ii limiB rhc cliox'ss ttifse fiunilieH

have to put ineir kills in good quality chilclcare. So, v.'e will be auuqiting yhildcwc

vouchers and tateiuiuriaUv .seeking ntjl ihdsi: families,

• One Thing that I wi'l *ay is t-ery dinTiuull fm tlicsc famUies, aju1 sciy t tfaink .ludi

may have memkued it. is uausnortaikm, \%jlc rmuiy pcopJc will jiave ilitsir U'-ATI

personal transponation to and ln)m thih l'aw\\y Center, Aud we know lliai. ihcTe

will fanni1'v'!! thsi would benefit fi'ojn Chii te'nter, llial j;jyi. don'r have their own

Iran.morhilion and w-oiild rely on public tnuispfn'iation, und whether or not taat

public tianspui'utEtin is avuiln^lc to them wbcx they live .iritl gel ihwn HTI(] iTic.\x

chiltlren 1c tlwt ocnlcr Mid (iiou omo wltere tiicy might win-k, isa big question inafk

right no'*. And my gucns i>! ii won't be adequate for innity lann'lich who reaUy fcikc

advatiiflfte rtl'Uiis. Tliat ii one of the barriers tliesc! AE .1(;R I'nmilica i'aw or. a

regular ba^is.. whrttier ui gel U.i woA. or to get to any oilier .'ierviue pruvnirr m the

county is having l<^ rely < if i he public tracsportatloa optic»n<> ihut are uvaibblc in

comrtv.

• SIL I think Ihat probably sums up what's (in[»urtaiil at tlii'., lime, but v-v. are vesy

grateful for the support of I hwdnl C-oimly Govcmmcm in th:n itiii.itilive imiL \vv

hope we can co.mton Ihc anmly COT some addirioual tundiriKas wcTrn'vti Fin-wnrd.

Our projected opening dale is December 2021.

Cindv Pj»rr / Tli( Arc of Howard Coualy

* I apprcfiale Ih.e I'pnori unity to 'ipcnk

• like gi»ii)(t not cu behiad Judi Olingcr, bccaus-e slie tauclied uli •ihe higbUglits and I

clon'r have id lie repdil.n'e. r tikl wanl lo u-tdcrscoi'e a fe^vthir.gs Ihe things ihHl <hc

said

• I am die Exccuuvc U;reet<n' o)"l'he Art- orHownl Coig.ny, and we suppojt adu;t,'i w:lh

disuhililie^ umi (;<Ttamly we mn a I'esidciuial prtigrum and tht; abiliLy w update or

reni'n-uU: pmpCTlk'y 10 mainlaui safe and secwe envimnmenl.s is edwsys vcn' important.

• Oniiitl'lhe lbi)igsItl'JakmlightofCOVID\vepn)t>ah])'g(imgiobclooki^£at,ldors'i

know i(' wW- mRG funds WDiilc be available, but I think wo mli have to consider it if.

how WE; keep our facililics and oiu' homes sate. And it rniy'il b<' thp sbilhy to kill

hauieriu ii' \'IHJ w}L deotio-static cleaning, enhanceinen'.s ui \ [VAC sysUTi'-s, Some of

those things migtu be wt-.ut w'-c bi- kiokmg at, because I think (TI&L is going to be a llung

of the futti-'e,

• T who whgt Jud: said abour ti?.nsparta».it>Fi, we ucrlBinly slill ba'.'e issue; with

transpoitatiou in community.

• IkuowinmncsofCOVIDoiu-suppin-iivccraploifUiiaitprograoi, we are noltrtuk ,sp tsi

ocr munbers of people emp;uy«L bul we are slowly ar.d hoipeftilly steadily cetdng

back k* that. and rraa'portatiou conti[)ue?i ta b6 an msih: for folks (hat work i:i <Jie itoa-

irmlilidnal hwm, HI'ICT nvc <pm) aiul bc&K eight (aim; like Aoincime why might haw a

Mrtck lli6 shel I'joli (IT dn)' lyyc ofntail That faJtes place ntter hours, ihul has alway-i

teen dimuul.t.
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• Again, ochoing what Judl 'aid about lechnnlogy, we hav'e licciomc cxtremciy

dcpcndcm on techMikigy ia diis liint; ul COV1D, aimi»s-t all of oin' proyaiiiBiiu^ Jias

become virtual. Those of us that have dAy prognuni, i.h<i<i«: pTO.uams arc now nui

\'frtual1y. I kn<iv>' The Are i.w we nimuug 5 houf<> a day of virtuu] dsiy pt-DgrEunBiing

aid we aie t'eachinp tolfcs tlai we ar6 supp<ir|ir^ in our rc5id;ntia.' scttingi airid dlsr

people who are En other piwEdiir'-, resiilcntini settings Aud we »up)»i't vn-hdHer Ihcy

ws livbg on their own or {iviiig with a loved anc in their (.mn hoaie,

* 1 ftink w.'liavc-lcamsdtodoaloiofdungs't.-erydit'terCTrtlv. It'M.nnevjwwasgoingto

aak nus a «:|tt&,tusn u yeer ngti if llvx w<nilct bappcii what wodcl you do il wuutd ha.ve

bfCT like the vorld eocuiifi to die end, my pwsjwiihvs WBK IrnTit ;hc perspective of

sen'ice pmvider. I tun jusl very promJ, I am amaziug « what we have 1w:i aWi: Ui do

in (lie last nine munths 10 cdnlinue u< provide a fouly lu-gc progfanirf.int; tt» penple

whh dJsabiJitie*.

• But in opponunities Eikc iJiis with the- County and the C'DBU liuiding IL dlwuys. 1iclp3

Hi- furtlier enhance what we can cki in nmmil timrs iiHt] even now in Tlw COVI I) rimes

will 1 wr,' much appreciate the oppormniry co qliare.

7-u Turn Hmnn^/Ctun Associaliun ot Mar^'land

• Hello, 1 am the tixecutivc Director rt'the Chin A.s&ociarioa ofMarylaiid, ba.ied licre in

Ellccidgc
• I scr.'o wnxb. the Chin couun'.nuty. Chins tu'e relugc'.-i fnim Bumia. Burma is m soulli-^ast

Aao, boKlering Ut India and C'liuia. Burma had been ruled by Hit; urmy sim-'c I W 2, anif.

because ofthcii allegia-'ice and tiu<juiKe uC/unkwvw word t md because diCT' human

rights and religious freedom ajid the iiiililiu^' regnni; h;nl parsyuufc'd rlie Cliin miKorits'

group back in Burma, thafi* wny ih^y Hed to Kighborhg countries md tlie Uni'usd SUujes

gov-cmmcDt brought them here.

• Ami many of Ac Chin in Indiana and Texas, buL a low of us (TO here in Mai-vlanii

especially llo'wait[ t'oiuily becdiise we rcnlly like Howard Couniy, tlte people are

wc-lfommg and very uicc. a.ict die educALion ^ysLem is gn:rtl. 11i»t Is ivhy as I'sfugces it is

mil easy l(» live hcrtf, but ^x; are here.

• And Ihr housiEg :a ttic X'lIHU has been ver^ u.'.elul lo us. hcuuu^e Ihc price is lowci Aan

\he rnarkt-L A:ui tTien duim-ptii.mc'nt as&istaace is a bijg. big help for us,

• So, tlus chu1lCTt86 lin- u!- w same as cvoi-you; else. COVI D-19. We ci)ul<i nol cc.nnmtuio'

gatheriug^. We uould not ili> Lhc ;1-iuTiui>i1 litCTac.y iraiiung, we could ftoi aliend. Tlie

challenge for us Is the lan^mge bai-risr, there » no credit, system back home, ttee is no

banUug sys;<u*. like here, How t4-> bui'd credit wwe. \w don't have that back home. And

refugees when they left tkey left everyihing, AmJ most of the refugees, ap|»arently didn't
even pass hiph scliool, diw don't e'.'en know how lu type, ;\iid ihe language bamef, dial

is why COV1U is huge cliaJleru.iiitg

• t Jnmcl ^oromuniry ncc4. manv in riie communily would renHv like to buv an M11-1U

hi'>US6i>, Sd, I keep a.skbg Failli and Qiianita, do have any aonsinc, f keep nsSting. The

Sy'Md \htnw. is llim, e^'yn ihough we have had this UOVll) vie have hecTi dblt; lu pnx'chsisc
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iwo F2)prDpiii1iesi one (I) in Iiani>\'«-, ynd one (I) •r) Rlkrsdgc, So, dvs communit'i"A'a3

able 10 pwcluse two 1.2) properties find now we an; Mforking ov oi.ic i,l) more propcny,

Quar.ia 1 TJuiik \w are going do the clositig, cilher lisduy or taiTnm'tfw, I'm uot sinc yet,

* And we arc aho able do eitte one (1) or two (2) pro|MniAk ao we iire \.<;ry grululul I'<'T

MTHU.t ami u'1 nt'you (county),

• And- again, tlw chaiJcugc is tlic fiiuuicial literacy irdiuitig. We wtirii tlinmgti ihe Ir.u'niny

la.'<t week arid we got I and Ihc wmimunily cyoniiuator, 30 we will try » do the tiainittg

on-line. I thinx fin.tindtil liuSruL'Y is Vhv big cba-laigc for us and now with this on-line

training with die Zoom IIA'> been a (KisiUw irnpuui on llie i;<iTnmnni|y, iw OEC like the

COVID-19 but there is posith's ;mpacc you mighc be very hwpnnul niching r<ir iht:

roFuges cammunily bfCiiusc now we lcani how to use die comjniter. We 1eam noi jusi

how 10 use 7-oom; but we l^um how fai 1iy\'= a mccliBg Jikc IJiis oa Zoom. So, no osie like

COVlU-1^, out out ofa l»adiiiluy.'tii)n v,£ huve lt:iinK,;(] how to (rainings liltc this. Once The

COV1D is over we will dn more iuid more »ieltviuel>. So, we are excited, and we aie

hearing the vzccine, i?vCTyoi>e is discussing wlica tlic vaccine is going, ta arrive

• Agafn, finar.dal liieiT.cy Ireining i& a htg chalkngi; <unl I thmL we arc moving in the right
direeium. And a few »fwr wmmuniry have raovcd wit, we don't waju tiieni i«"; i»i<n-e I.'UL

ofUowai'd Coimty 10 Indiana. B6<;t<iu>e Aniiupolis IIdLuiTig Authimi.y is mm& affb-'dablc,

even my rdatives moved out. but tiiat 13 their clioice. We are \ery hnppy.

Til't'any Jonlun / Springboard

• I am the Uirect&r ofCiiem. Servicen ill Spmigboarc hero ui Howard Couiny; I am

relatively aw to die agency as well.

• Ow populdUoriM thdt. we surve, we rcully SCTVi' a vvidc variety', transiuoual aRed youth, ft'e

assist hdinetess population-,. The ag^ ;ip«;tnim run< UK entire gama: siailinji around the

age five (5j <ir •m.

• Sone ot the hou'.ing challengc'h J havi; scvn »mce (alung on di:s role is the diiparity

between (.he muoTrn: und Ihc uwt of living m Howard County. 1 feuess ilie A I .It'I;

population ihal i-eallv prcscnl ihut. even lusisLnnec i1. pnmds'a ifvve c&n help. how

utTtx-l.m'SsThat ifyomreiuoryourmortsmei!»S3,0&(J.OOind you still Jon'tkjiuwifyou

will have omploymcnf noxl moutli.

• Some ofths bamers that I know we really struggle with id ;hf vury hhwl (inc lliat i have
been here u how to meet tliat short teim iRiinediate need and how u.i work vAth fajnilv

long term (o uwrcasc thcu' ability to come oui of home ol'lhcse ch^ilengcs. RILI thcy

preseni significantly bcliindt a lot of people coming dbn'l liAve a In of Anowlcdgc atnnit

resources because! w;1m I am wcing i.s a lot of the pcopic arc sayin.4 this is my llrst li'ne

havi'n,t co d<i .sonitilinTij:', like ihiH. Su, ihyn you have the bacrici's of the knowledge fif

syhiem at. s\'cll It'.e intpiiul i.il' C~:OVID and hymg 10 yiovids seivices effeclivety but ensure

HIM the conxunier and tho st&ff c>m -fed and stay safe is very dirtlcult.

• IUi'. Ihul is where we >ire in terms ut'my agcucy and I ain rcatly tbnvai-d li'> ^<n-kir»g

toward decreasing wme ofriKiAe iwiuen thai. wu hyve.

10
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Dd Scruggn / Oimmunit^- Actjom Council ofHowari] Counly

• I jump on tale. wl I ani pj»itl w?. slill in iiitroductons. ll is always ajny i>.i wdA with

Nkechiand l-'lizabedi. In ati ui'my year of workjng in gra.itc, which i&<iboiit22 yeui>i,

you two arc about die mosr delightful people Ih'm a I'ur'tlcT'j ]3t;r»i3cctiw,

• CAC 1m btsfji pmviding honsmg sen'joss for quite a vAile, we pn'>v;de fwid through our

Howard County l-'and Hank i.hat we operate, as well as enery> t:TtWani3' on^ we provide

l[e<ui Siart Procramming m Hvwwd C'ouiuy. csu'ly child education.

* So those are the rtiait: ;uws.s, wul m'lh Ihe housii^ we have ihe regtiar C^nBG, ^c- Iiavo

the COVID nmling and Vmil; alw. f would like to say the COV1U fiwdm'A trm;i CDnn
has allowed 113 ra serve die ALIt.'li pi?pu!ali«n. $iTic? xv? have liad ;hc CUV1D ruiuling

we hare prDuesseii nmw.'s^ijly 173 applicatioUi DM.elUny 430 (individuals m

households.

• Aitd the c.haUcngc3 oft'CJViU ill" cour.se have >i1iwi<|y been disciissGJ by other jieople.

wnh regard (o OK paadeime we have sunplierl all WIT ctieTil facing t'ase managers wiih

laptops, so ttwy can work at home as weil a& in Ae yffiuc, <'\nd certainly, the C'OVID-11)
eri-;i' li;f. wvfyleJ a lot, ThtTe are a kit of l&ssotu being letoicd. I an- checking to see if

Huuiing Rirsutor, Elizabeth Sieiti is eosng So join ii*!, lieu'ui'y-' T BTO the Grants Mauaeci'.

She actually TWK all ofiiur hiiusiTig progrMns and 1 am uyiug 10 get her on.

• Thank you for letting nie du.re.

Barbara Colcaun / Mar^laud Legal Aid

• 1 urn ivith Maiylanc Legal ;\Jd. The popirfaumi ^o •wa-i'c is low-income aud a v'Juerable

pupulaticn including serjoi'3 ui there, wjiich I incl^iie rm'sell'.

» Some of the hiniMing ctiAllengtSi Lh.ii. •vf aic cxperiencmg rigte now i.< evirtions ani} lack

of funds for ihe cliems.

< So. '.vhcp. it comes tei udrnei neeil.s iinimlnblu huiismg. IT. tianspoitalKin, ii's a lot L-IUI <vc

need. And its' noi like ^e an? run w<»rkins for il but we sdlJ nesd it.

• 1 flunk' with Lhe iilTunlnhlc liDtixing. I wuh tlic yovng lady who talked £IH')..I ihe ono-niom

uni'ls for ylicuts, that is ueeded also lor Miine <ironr liciTneles.'! populations because tJiey

n?u)ly t'an'l uHoTd a imc-tiedroom lain at $1,600.00 or $ 1.700.00 a month when tlicy an?

an SSI ceding lehs thm $800.00, So. '.vc have some seriouA jKDbierns. We will get 'Mm:

inDriey i.»dd il.

l.u. Hurragc /T1au AI-I; ofHuwwrd County

* 1 am jiist <p0in& to ech<i ^'liaJ Cindy <iai<t. That :s it,

il
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FFY21 ACTION PLAN TIMELINE
Updated October 02, 2020

DATE ACTION ITIiM

NOVEMBER 2020
Thursday, November 12,20'W

Thurschy, November 12.2020

•niur-sday, Nuvcmber 19, WiQ

Email Publu- NulJ<;c/Nutiu- of Public Hearins #
1 to -Newspapers

Eniai. ComplianLc OflT<.nr Puhl ii: N|)I H:K ff.ir
Hcarir.e # 1 Posting to Weli-pagc

Publish and Post ti> Weh-ftciife

Public Kotice/Noticc of Virtual Public Needs
Hearings

UtCt:MBliR2U'<!0

Wedaetday, December 2,2020 1:00 PM - 3:00 PM VdtliulVwdn Hearins

Thursday, December 10,2020

Thursday, December 10, 2020

Thu rsday, December •ID, 20Z<1

Tueaiday, December IS, 202(1

December 17,2020

10:00 AM - 12:00 I'M Virtual Needs Hearing

Email Public NoLice/NuUce ufl'ublic Hearing #

2 to Newspnprrs
Hrn.+it C'nnplinpct' Offker Public Notice for

Iluariim # 2 Poitineto Web^pnge
2i00 PM . 4:00 PM Virtual Neeils Hfaiine

Pu lilish an<i Pnxl. U) Wnh-fitw.

Public Notlce/NoUce (rfl'ublic Needs
Hearing #2

(Public Meedng)

fANUARY 2021
Monday, January 4.2021 Email Complianw Officer LUBC& HUM E

f'rogram Applications ror Wfh-pngr:

Thurwlyy, I<in<uu-y 7,2021
1;30 PM Virtual Public Needs Hearing »2

(Public Meeting)
Distribute RFP's and Pmc RFP l.n Wuh-Pnun

FEBRUARY Z02I

Monday,February I,202:1

Thui-sday, February 18, 2<121

1'hursday, Febryary 10, 2U21

Friday, February 19, 2021

Monday, February 22.2021

RFP Submission Deadline (3:30 pmj

Irr')ail PnbUf Nylicu/Nutice of Public Comment
Pffl-iod #3 to Ncwsgapcrs

Email Compljance Omcfr 1'ub'ic Notice for
Hearing ^ 3 PosUng to Web-page

Draft. Action Plan Complete

30-Day Public Comment Pcrlart • Begins

Thursday, February 25,2021
Publish and t'ost to Wch-l-'agc

Public Notice/Noticc of Public McU).n^
For Pu h He Comnicnl. Pvrloil

Written or Email
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Friday, March 12,2021
Thur'.il;<y,M/irchl8,2021

Thur-^y, M.irch 18,-/U,<'.1

Wednesday, March 24.2021

Thursday, March 25,2021

ThuiAday, March 25,20^1

AprilS,'^021

AprU 8,2021

MondHy.Aprill9,202l

Monday, May 3,2021

Friday, May 14,2021

Monday, May 17,2021

MARCH 2021
Draft copy of AAP and Wridvo TesUmony

from Director Ciailuo to Jen Sagor
Email Compliance omc(TPi:l)lii:Ni>li<:f' for

Oearines ft 4 & ? 5 :or Poscin&to_\lycb-page

Umail Public Noticc/Notlcf of Public Hearings #
4 & # 5 I'D Newspapfrs

30-Uay Public Comjuent Period - Ends at

U:5').99PM
Pre-File Date - Rcsoludou and Frvi9 AAP is

submitted to Council
Puhlish and Post. to Wcb-S'affe

Public Notlcc/NoUce ofl'iiblic Hearings
Council & Housing Board UcariaRs #4 & #5

At'K120<:l

Draft Resolution is Introduced to Cuundl

Public H^arln^ #4 fur County kesolution
Process

Jtiousuig Board Meeting)
Public Haarinx at County Couocil / Pnl)llc
Ik-arfng frS for County Resolution Process

(Director Cimino to Testify)

MAY 2 021

T County toundl Vote

Finul Edits Complocc/ Subm.'lm H(IP

Final Action Plan dw. to HUD
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FFY2021 V I KTUAL NEEDS IffiARINGS
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PUBLIC NOTICE/NOTKfc 0V VIRHjAL PUBLIC HKARIN(4S

Howard County Dr.psTnncnt of ttonsiug <uid Couraunity Dwclopmcix
9n0 PCTUXCIW Woods Drive. .Suite 224

Cnlimibiu, MFH'fKS

Niivemher 19, 2MO

The HtmiU-d Coiuily DepurtiTiedt in' ]I<iu<iitiui and Ciimmunity Development 'nviles u1l inti:re?>tcfl

cidzens. community groups, agejicies and Aon-profit ot'jsuiizaiious v.d participd.ie Li one of our Viniiul
Pmliv Needi HtiafiU^S [cganding UK Countv'.s (1i>[nmunily Devdi>prr.enl RlDuk CiranL (CDnCi) ami
Home Iin'estmcut Partosiship (HOME.) piograms snd the devctopment of the FFY2021 Annual Actioti
Pkro,

Ihe Ammi Action Plan, which supports iln? Approved FrY2020 - FFY2024 Cdnsi>1i<latAd Ptun, is (ho
County's ycxrty application that i? submitted to the U.S- Ueparunent of IlousiiiR <xrid l;f1wi
D-svekipinttnl (HL'D) for fundiTi^ wnlar the C'DBa pTogram and the HO.Mfc progTam. 11 js anticipated

that Howard County will leceive epproximaiely Sl,309,534.00 in CDBK rutidfl and $465,543.00 in
HOME funds for die VIYIOII 1'roRram Year,

The CDBG and HOMF. programa pmvide funds that enable (lowai-d t';f)iinly <ITI<I lyciil orgiuMZiiUvn1: lo

cairy oui a variety of housing aud comiinuiiiy deveJopni?.i. iicliviiidii inijcsndeti ti) jwiTn.ipully beniini
low- wd BWfJcTgtc-wow wsidaits. Acti^'ixics nuiy include, but are COT limited to, lioiising
rehabilituion. tiiirneow[ieRat;ia aisiNianue. eLononiii: develdpmenL, public rquilily a<x|uisidon or
rehabi I ration atid public Mi^ice opj»ornuiities. OrgafMyXirn.'. i3ial inlend li» apply l'ir; njTidmg arc

encouraged to pfuddpate in one <if these Public. Needs riearingh which w?l t;>(pl.yiTi uny changes lo ihc
m'21 AppiicadoKS for Iwth CDBU mid HOME funding,

Below K a list of luerting dates aud times thai eadi Weblix will be hrld.

1. WeJncKday, Dcixmber 02, 2020 - 1:0fl PVI - 3;OC' W

2. Tliumday. DeCArnbcr I (1. 2fl20 - I (1: Oft AM - I 2 N<KWI

3. Tuusdiiy, Dwcmbcr 15,2020 - 2:00 PM - 4:00 PM

Once you've decided whiub d»tc and tims work for you. please email A-K Qutttiila Kiuwm UL
ttk'aiee.ittKi'lioviardcoiuiU-tnd.uifi, alio copied cm Ihis emnni lr.» iwh'c the WcbEx liak aud code fof the

corresponding meeting,

If you uaiiiidl ailcnit ttie Puhlii- I triiiring in' w»ijlil iikff ydditioTOil iiri'uim&iion rogarcing the dcvelopoicut

ft? the 1-1-'Y2<)21 Annual Action PI.BI, ple»y..e c<mlm;| Elualxih Meadows, Chie^ Coinmii.iity

Dcvclopmeut and Cira»iK>, al 410-313-6324, or emwl eTnKwJQws%hu'A^K|'30tmtvmd.gov or visit die
Howard Covnty Dcpanmeut ofMcmsuig oft'ice, 9B20 Paiutcnl WooJhnrive. Sciw ?.2'k Columbia, MU
2104^.
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1111 lk.MII.MOKI S( \MII>l\t.l;l>l 1'
Order ID- E81-<5a3

GROSS PRICE * : S235.83

PACKAGE NAME; CNG Howard County Times Single

Product(s); Howard County Times, t;liM.sifiod.MDDC.oom_CNG. Columbia Filer

AdSlzefa): 2 Column (rtTAB), 1 Column (BTAB)

Run Date(s): Thursday, November 19, 20W

Color Spec. B,W

Preview

Prtntud: 11,'13;2020 9:1';:43 AM

PayB 2 Ot 3

' Agancy CGmmlsslon nol ircluded
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EIASL^ ^
Ill) liMH.MOKl Sl \MH)l\l,i;nl 1'
Order I D: 6814583

Prirlwl; 11,'W020 8:44:45 A>^

Page 3 nf 3

• Agency Cynnnlstiion ror inducad

GROSS PRICE*! $23S,83

PACKAGE NAME: CNG Howard County Times Single

PUBLIC MOTICEWnCE OFVIRTLIM PUBKC WARINGS

Howtd couniy uepnnmcnt of Housing arri com-
munity DBWlomTnint

nzo pauixen woods diw sulu 224
co(umbta.M02io«&

Nownteir 19, 2020
I TIR Howard Cour-ty Dflpartmsflt uC Huuslng ard oor'mu-
nby Development imiu all htuicsw) rttl/ens. os-rnunKy
ffoups, agoncrs a.10 ron-profft QigiBrtaaUorB to part.c:-
wwburie d our'/rtufllPutHu: NiiodiHcaines regarding

I the coun'/^ Cu-imunw CMvelopmert rtoct Grtnt <COBG)
I ana Home imascnunt panr'efsr^p <|40M=) programs snd
tie uevelopmwt d ifio FFYZCCT um-A tetton Man.

Tho Amu" Acdon ?1', wlncn supporta tde Aoprovod
I ?FY2Q20 - wrwa* consolidated "'bn, is Tie 3;um/s
I ^caly appiicarion that» iiftnunwt a ttw u,s Dcpnraroit

ent<mn)»?'!ur(tTgin.
[ cer the CDBG piUBran wd <hs HUMC program. K ii a-i-
tjdaated ihs; Howard county will feca'n aptxmitTMiely
tl,ac»,j34.0Q In COCG (uncts and S4t&,;.aao h HOME
I'jnds tor the FFY2021 Pnigram year.

Tte •a)-)C and hOME prcyane om^dc fimrts UTit enable
ilowrs Counly v-6 toal Cf)tar»23tKms to carry out ? i-a-
nety of twusin? and commuriiy dewopment artMt^s
iniantiod ID uitiL'lpi.lty twwflt tow- and Tnodara'jc IrKomc
rpailenis. Acuwldea may ncbda bw are nc* Hmnat to.
ncuung rGOat»,ilali:n. ^oimowersnip ailitance, acc-

yjUIC OcBty aci}Uii«on w rshabili
tatior and public spn4"e opparturWBi. Organizsfions fror
Inrerm to apply r:i 'und nn are cnccti-acei -a particlpBte
in one d Vtww Puck t>e<ds I KBrlRgl wr ch wia explain
any cnanRcs to tha CPf21 Apo<lcabons foF botf- CDBG ana
hOME flindrm,

eetw is B list o-- me.Wig datea and timas thai Cflft wrtx- x
voib'naio.
I. WBdncsday. Occsnte- CT- WO -1 :no w, - }»o m
Z,ft)ursdny.(?canberiO,M20 1D:OOAM 12 heart
3.mesday. Ddca-nbor 15. mvi -TET.VU- <:flu PM
Qrcu you've tttidcfid w*ct> aac9 and Un-9 work \w ysu.
pleas? emn'l vs Qtunia KarBsr*. at dkjrceTiarioward-
oouiXytpd^or al5o copto3 ;n ttils emBH torecelv? -~e\
WBbEx llnond code for Nw ooTBSpondlng wetins.

tf irau cannot Bfcnd ttic pubilr. wMtig of wouU lika ad- '
<Jjr;onu! m'wwlcn regsrfflng tne dBV9loqT'6flt ur *»
Fi-ra»?l /unual Acbon Plan. ptoMM cnrmct tBatiem'
MeadDwx, Chle(. community oevelcprnent and Grams, at
•(1C n 3-4324. or email emsadGwsfl^Yiwacountymd.
tiov nr vti» the Hcward Oaunty cooartmont L'r' IWUSing at-
«r.e. <fl20 PatLoefltWBcA cnn. syte 3?4, ;:cUffA<a, MD
2Wi
1V1W232&S8?4583
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Meadows, Elizabeth

From:

Sent:

To:

Cc:

Subject:

Dumos, Knr'nta <rriitmAs(3tribptih<-om?

rndty, November '^ ?WCi • U:!-.?. AM

^'uydowi, tli/yl>rth

A-ii'na^hauo, Nk^lii; W? II, Thomas .•:: Deilc. Trao,'

KL; V^Ai Notiw

[Note; Tnls c'.'nall ongina-ec! fmm oi.:-5:de cf tt'n argcd ^lio:i. ns.:»s<: only ;llck on Ink; or ^M-pchrr-finTs if

y'Ot.1 know tlic send';".]

• w?nt ahRad and submitted yo'jr legal noikc. 6814551, &BH5&3, ror publkafon. Your account, CU00168892, has been

im'Q.mt. You will ffcelve vourattidavitvia nail to addr<."i< unflk'Vfllliin 7-1(1 hn<>ir!ss<>(lavsaftarthefinal run date.

If you h.c'e any further quc»tions Feel free to 'earh nntl

Have a great day'!

Rannita Dumas
llr'uuli.-; ;i !'.11'1 1;'.In.] I 'i;!.''- 1 "li.-.l...

Please fitrtc; Our ckisslffed adveftlslng team wnfwues to work from home, following social distancing guidance due
to COWD-19. Afffdavits are being prepared weekly. If you ham an uryent request, please let us laiow. We apfiretiate
yourptitienee duflng <heif wprewdtmted times and lookfdfward to working with you in the better dayf ahead.

.^.,'!.;^..' •-....,, .••I J •' I :f< 1-. < II

•I:' : n ;).'.' • '" ' ip.i". •i.'i'.:li ;. '!•: '.'n -"i.:

j

From: Mftacfw/';, nfi'ahpth<R,'nfMdnw<>@ihowardcountynd.gov?

SMt: Frluny, Nowmbcr l3,2C'.i09;.lbAM
To: Dur>as, Ronnita <rdurn«!i^tnbpub.cam>

Cc: Aflimaxhtiun, Nkechi<Na:iima5haun©iowardcountyTid.gox'--; Wall.Tiwrrias F<Trwiitl@>iiuwardcounlvrnd.t;ov>;

Deik, Tiacy <ldeit«G>'r,uwirdcouHtymd,gov>

Subject; Kfc; Public Notice

Hi Rl'nn i ..ii:.

B;'[;'. ot r;u:;c pi<:":i;5 lc-^k ;T'.xid, rimy siw iri'ipi'iwd IHT pnbtiu;ii!i:n

1 .itin^s vciy miK'l'. Fli/nhci'-i

1
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Meadows, Elizabeth

From:
Sent:

To:
Cc:

Subject

Mrac'cws, El zabfith

HiAiy, No^c^ntx'l \J-. WiU 10:1 SAM

'Dumas. Ronnita'

Arimsshaun, Nkechi: Wall, Thn'na'i F; Dftik, Tr»",

RE: Pnh ic N:or\-f

I li .tminiLl;

Both or d'.ci.:- pioof's iook i.'juL.. '1 lie:. n?c jppi\>veJ \:>t [itiiil^utn»r.

1'ktiU^, vcr.f iriL.L-;l, l.l:'^i'nclt;

M. rii/jibtlh Mcadms. Chief

f-'omjuumTy l';anjunn :miJ (.iriu.L-i

HOWARD C(H N t 'i' [)h\\\K I MI':M' OV
DOI.'SFNG A.\D CI:»M\[:"<ITV W.Vt-.I.OI'MI.NT

•^[i I'.H.r'^m W. n'Js I'>n-.,t-. SIHK,- ?.''4

Direct L)ia''41?/-'>l.~<-r>:»24

ci nc.ailr'-'.- si:7!tiov,;irtlc'. rUiHv ind .^'iv

From; Dumas, Ronnita<rdjma5@tribpub,cuiTi>
Sent: Friday, .Move m be r 1:1, 2020 -10:0fi AM

To: Meadows, rp!abeth<eoiMdowsiyiiowurut<jur.^'mc'.gu'/:-

$ub|e«t: Hb: Publii: ^ct,c(.>

ff'-joto: l-'ils cinall ortc;lii;i;c(3 hoir oijls'dd •Jt Uie orqani7at'on, Pleaw only cllc.k w. l;.il'- ur altarhmsnts if

you know Ih'j <:.<-nd(.'-.J

At*Bf.her1 gn* tlw new proofs

The priCt; Fur 681.4551 wiisir'.corrRrtft riid norhavFtheCotimbla Ft/sr prlte includyd.Ttie corrected oricp is ^178,61

Ronnlta Dumas
-H&OUI-I .•••.•J'..''-']'l:lll.' ""H;L".'--]| .i:r,;

Pfewe note: Ourdatslflcd wslvcrtisSng team continues to work from home. foltewiny social distancing guidance due
ft» COVIO-19. Affidavits we being fu-epaml weehly. tfyeu have an urgent request, please let us know. We appivdate
your patience duHna these wpr<ecdented 'timef and look fonmrtl to vwfklny with yen in the bettef days ahead.

ll<. 11'. l.'l, •/ 1 I.'!, I'.ll'-i. 'I! +1f i r, • ',.-1 . r',1,

:1 , • 'I;' /-:<• ;I

•I ll1 1: 4,,,|; l'^.;n,;l }:., ..t ,11 : .,.;.;:

.1, • ll'.'l..! ;..' ''• .-...•I I, '. 'I.'-; -, " "^

0MB Control No: 2506-0117 (exp. 09/30/2021)
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from; Muuduwi, Ll"?aheth <ern(;».dows@howar^cfMnlv'\nJ.^,C!'/>

Sent Tiursday, November 12,7070 2:10 PM
TO! Dumas, Runnlti><i()j-n>isCAtriauub.com>

Subject: RE; Public Not'w

Ill Konnit.T

I', i:, Uie /'814;'<3 fl If'' whiLh ititf 2()(»KB ol'daia. Doc3 Th?! 1-irlp y;m:;'

M. Kllzaberh .Menrtawt, riiivf
(-'• immvirn' Pl,inning wd drnji:;

.HOWARO CO'.-N J'V DUr;U<'l'M^.N ) OF
HOl.'SINd ANIJ COMMI.iNlTY Drvri.dl'-vlH^'l

W:d l'.ini\;f,t. \.\\-n'<i.s Fwivc. Su-;lc 224

L);jLYT l>inl: 4|n-^l::S-6.-;24

crncaJ(iw;.:(thiAv;u'dci.iU."ilymil.gf»\'

From; Dumas, Ronnit-i <r!Jumiis@triooubxom>
Serrt: Thursday, Noverntx" 12, 202U 2:56 PM
To: Muyduwi, Ltlzabeth tpmparlow.sOhowaidcuun'.ymd 6Q^>

Subject; RF: Public Noclce

[Note: -hi'> ''miiil orlylnated 1'icm o'jtside of t-hs orqa-ii^aLidn. Please- only click on lirl<r. <ir .-irtnchr-n'J-iLs :f

V'Ob know T?1R sandtrr-1

whirh notice need to be fineri?

Ronnrta Du mat
I zbc'ii id /••';'1-'f'rfi'ii' n ^>-'<-nr'-.p;^.l.<!i.'i;

Please iwte: Our ciassiflevl vduertismg team coutlnMs to wwk from home, follm/mg social disttinclng yuhlance due
(o COWD-19. Afftdovlts are beSny pfwarevi weelily. If you have an urgent reifuest, please let us know. We appredme
your uatlmee {luring tfmse unprecedented times and teokfbrwanS to worirfng with you in the better days ahwd.

'•l:l.;n ;^.?'-,'l, ! 'l ^". ••'1:: -."•.,'i; L'3.-,:.-'L, ll.J :'l.; •'I?'!! • l:'I.,.i|; l-..i'..i'.fl,'' .'/I'.. .11'. "'.• ''.'•"

ri./.i'i r..,. •••:•...' •:'!. r .hiT.'..;,; . .'-•'.>' .<7;U •;'Jl!;L.f-i.li.J.;(. "e^. v^-.y.}':

,t'i.-,...,^ .".„;. -1.1 • ;-r .' •n' "• ,-.. in ^'ll'r r.lf..- •i. ..If .1;^ .;.,;.,...';.. ,u:,i;,^. :::.,. -.'li..,',', I

From: Mwdows, Elizabeth •:«-meaclo'*s®hawafdt.uii'it'"'irid-fi0';>

Sent: Thursday, Novcmtict 12, 20?0 W-.W AM
To: Duinai, Konnlta <rcluma5.iaitribuub.com>

Ccs Animashaun, Mkctht <Ninif'iai.haijn;-%haw.irdcDuinvmd.f'L'v>: Wall. Tlioma*. t- <;lfA.ill(a'hnwarricaunt-/int.:.^L;./?;
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Oeik, Tracy <tdeik@ho.vardcounp/m(l KO'/>
Subjett:RE: Public Notice

Hi K^nniia-

I I'l.'jrnl ;i misinl.0 I ITIISL-C<[ in i..ni^ nt' ill;' N.iticcs i cnaili'd previously. 1'l.ca?; ;e;' a;tr-c)ied N'.'tice n-iih die

I;(I|'I<A-I*-I irtrmtalitin.

T'nv <"OVtT)-l<i <;'.^]'hR •N:ni..\-; VVAS t<.Al,

I .n uk's. HLi&iL\-lh

M. l.lr/nln.-tli Mradow.i, Chiit

f.'iininnuiilv I'liL-.rmit; ailii Cirdiil':

HOWARD <:'OTfNT\' DFPAR'I'MBN 1 OF
110'. "sr^ir, AND ro\iMi ^irr^' DFVF.T.OPMT-^T

••'K20 t'acuxeui W.:rjd^ Drive. Siiilc' 224

DiwtDi;il-410-31j-6324
eineai.li'iws.^ilimvardLi'i'.iDt'.'nid.ii.rv

From: Dumas, Rannita <rdunas.5*tnbp.u.D.£ovn>

S*nt; Thursday. Nov<mb»r 12,2020 ll:'13 AM
To; Meadows. Elizabeth <emeadowstirhowsrdcouflt^md,g;<iv>

Cc: An'nrwihaun, Nkechi <N,in'niB;n(H,in^hciWQ(r?r;(iun^'nid e.w>; V/jll, Thomas F <Trw<fll(B;nSwifrdLuufitvind.;iD»';-;

Pelk, Tracy <cdelki!?hpWtir(koui}tY nd^ov>
Subject; RE: Public Notice

[t'>oCi»; This cr:i.ai: oHyinatc<J Irorn ouLsiuo •j|' Liit; Oryani^aliun. Plfc;yu anly dirk nn lin'<s or itT;ichmRpt-5 if

you kro'/; the sendiir,]

Good mo.-nlng,

'Ihanli you for yoiir lcgjl notice request

Ap/oo/ Is attiichc-d <or your rc\'le^ and approval. P;eaie caisluiiv reif/ew the oroof to ensurj{t\Qt .all text Is accwofejw
publication. Your response is needed b>/ Tuesdav 11/17 bifforeUa^lZ pm deadline to ensure the notice is printBd
on Thwsdoy 11/19 In the Howard County Times, If approved, t can invoice the accaun; CU00168882 for the amount of
$123.39. $2W,10

Ad number for reference: 6814551, 6S145M

The notice wilinot be pfiftteri wilhovt apfirma!. Please let me know if'/on ho'w an'/ wesrims.
Thank you,

Ronnita Oumas
llib<.'lnu /.'I'^r'.' 'll'n) RL|l!—>unl;Mi'.'..

Please note: Our clwrfitcf tidvertising team continues to work /rwn home, following soclvl distancing gutilance due
to COVID-19. Affidavits are being prepared weehty. If you have on uroent fe^usst, piease let us know. We appreciate
yowptlttwee dUriDff fhese unprecedented Umes and look forward to working with you In the better day f ahoed,
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'II-.<.,., •1,',-,1- 'I'."'.;,.' - ;-„•;. "..--:. ;^l..'l ,'l.;.'.-,rr.-,r.T:n.i,^,r.. ,1. .•..". .l.;.;.

;l.n,ii,M .'.,'' -.r'.''i ;:c;::, - ;)-.f !/..,i; .'"•,'t-;,-..1-,. "I ."," .'11.1; • "'.vi.iM •-l-irifi ,' n- I-.1-. ;;r

From; M°adou/5, nizahet'' <eme?ctows@howard<o.jrt';nic'.&oy>

StHtiThur&day, iMovumber 12, 20231:W AM
To; l-ldnii, Ellen<r;yhdr^@ba;l,!>un,cum>;V/elenc, Ciarlie <{:walenc.?:tr;bo'jb.:o;n:-; PPCLeeals-1

<icROlS(»oatiufrnl.L'Oin>: W.lftf'.aKBliuni/.i.uin <c:[>iiltiEaliatr;ba:jb.con-!.->

Ct: Animashaun, Nkerhi <Nanima.(h.»un(g'hr>.wr5H;ounts''"(1.i70V>; Vu'all, Thomas F <'Trwall@how,irckounl'/mtJ.tiov>;

Pelk,Tracv<ldeil<@:tio\".jidtounivnid.Kov>

Subjech Puolic Notice

ftiwd Morning

Cu3rom^frCLiOUl(j)iy92

Plc;w publish the sKuchcd fablic Noiice m the .November 19, 20211 i-ifcues ol'die Howurc f'oiuuy Timc.s MD<I
Colunibiu F:icr.

The TK'IWC only nctxh (o run 1 lime a.nd 1 will need a legal cert;rtcatlc'n tb.low tlie publicu'.n'n. C:wi you p\ww
coat'um bflL'k '.<> me lliui you huvv received this rsqmyt ;uid k w;U be procesied?

Thanks v err' iniicti, l.;iL/ahelh

M. F.ll/.ahcth Mraituws, Chii:r

<.'ommu:iily 1'laniunjs utid (i.tuiit'i

HCWARUC'OUN I'Y l}h:l>AKT\1l';NT()l'
HOL'&DMG AND COMMUNl-l-Y DliVJ':l-<)l>V]liN-r
9820 Patnxcm Wood3 Drive. Suitz 224
Direct Dial; 410-313'f'324
[:rnt:>i(J(iv-;'''j^hK)v.';iT<jvpunn'Tn<).fiOY
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Why are we here today?

» 24 CFR 91.220- Action Plan

>• (b) -A concise executive suiTimar\r
that includes the objectives and
outcomes identified in the plan as
well as an t?valua(ion of past

performance, a summary of the
citizen participation and
consultation process , a summary

of comments or views, and a
summary or comments or reviews
not accepted and the reasons

therefore (24 CFR 9L105(b)(5)).
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Howard County's Allocations

» FI--Y2019 - S1.2M (CDBG) 8s $422K (HOME)

•. FFY2020 - $1.3 M (CI^BG) 8& $465K (HOME)

» FFY20'21 -(Proposed)- ^1.3 M (CDBG) & $465K (HOME)
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What we hope to accomplish

today!

Encourage open dialogue with all attendees;

discuss the needs of your organization while serving clients:

Discuss what impacts your organization's abiliLy to serve

low/moderate income clienls; and

Discuss some of the obstacles to affordable housing and
communiLy development seryiccs.
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Meadows, Elizabeth

From: Aiimas-iaun. xlkMiii

Sort; W«l ICSddy, DfCCin Uf9.<!0202:47PM
Cc: h' eificiaw., :liz,'h''tli

Subject: Remin-ler- FFY20;:" Upcnming Virval '^errl'. Hea'ing

<jnwinitd!
The Howard Louiuy Dtfpajtinen' of llouMiig tuid Comrnunih DcvelDpiTicin iTiriict nil miCTasml vitizcns.
fcmnmimiiy grcH.py, Xgsnvics. iUtd noil-pl'ofl't orgsuuBnioiu ro paiticiparc in ooc ol our Virtued Pnlilif Nt'eds
Ilearu-gs rtiliUlliiiy llie Cuiuity'.s CoinrrKiDJly UevelopnicTH nii>uk CiranL (CnnO), Home InvfsrmciiT Partncrstup
(HOME.) <in<1 County fandcd Fcc-in-Licy granrt prognuus aud the dcTr'clopmcnt or'the t:l''Y2<l2l Anouiil AL'liim

Plan.

'llie AiiniLi! AcLnni P1in, whic}i IUT^-HTI.'I Cie Apjimved I:FV9<1')(1 - FFV'U?4 CousolidaKd 1'lan, is die Couniy'&

yearly npj>licat[on diat is .;i'.il)iniL'.ed lo Die 1),S. Htt-riarlTncnl nfIIouMng >ui(i Urb.m Dcv'dopmcnt (Hl.0i for

fundmg under Ihe CDBO proyaju aud U-.e HOME pnjg.-ain. It M tinLii.'ipuicd lliyi HowdrJ l':<>imty Mill rc^ciw.
npproximatdy S1,309,534.00 m (.UBO ftmd5 and $465.543.00 in I lOMI'.fundi. Ibr the FF*(r2021 Prog-ym Year.
'[he CDUC), HOML'. .-uid Couniy-ti.nde<l prcgwn-, pru\n3e ruiuis th<it uutblc Howard Coimt} and local

orgynmitionh to carry (.nil i) v,tr[cty ofhousmg and commiuity dcvclopjnem <ictiv!:ies inlt::nlc<J lo prini;ipiilly
tiCTeliL i^w- mu: inodyr^'-incvmc residents. Activities may include but are nd limiled 10. housifig reh.ibili Liiuin,

^ymeinvncT'nip nssisianw, d'li'.oimf <1(.n.s;]opmcnt, public facilir>' acqiuiitlon or reliahililalion, and :iul;lii; .scTMi.e
Dppnrlijnili&s. Orgiuii/ulions L'ial inlenil to Htiply t'or ItUldini? AI'C strongly cncom'aftcd to paj-ticipaie in (me i)l
Lhfcie l>ul)l;L NeetLs I lcarirys.

n»u» cfldcitoIinkbelaWtonalf^^NEXr TUESDAYS virtual merting, wAkA
Aflw ywA» niiutamA yw w® m»lw a Bak to d» W<UExmeetfng.
••tf you have aInddyiiqjutCTcd rorrilhcr one of the virtual iBeetine». (dense (fianganltiria emaU.

tittu.'i;/7m'M'.«VB(itbrlt"-co m/s/ffy 70'/1 -yi rtual-<ieeds-hearin«-l.-tickets-1313S3833853

Kind Ri;yar<Js,

Nkcfhi M. Aniniasliauii, Home Prug)-a«n S'pecidlisL
Community Planning & Grants Management

HOWARD CUUNF/ DEPARTMENT OF HOUSING AND COMMUNIFl' DEVELOPMENT
6751 Columbia GaLcway Drive - 3"' Moor

Columhig, MO 21045

Direct DW: 410.313.36S3
Fax No.: 410-313-5960

n<)nlmashaun@howardcountvmd,Rov

This email transmission may contain CONHDLN (t.AL and PRIVII.RGFD information, If you arc not the intanded

redpient, please notify the sender by email, do not diksemlnate and delete immediatelv.
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Meadows, Elizabeth

frofTl! Anir7l.1lhai.il. Nk<*(hi

Sent: :rday, Decembw 4, ZOZO 1:'0 FM

Cc; Me?(IOWS, Fi7SbRt;-i

Subject: TVZU«j1 Virtual N"f>r:< h-sannq iruita-jon- Re-iincer

Orcrtu'.gs'

Uie Howard (.'oun-y Dcpartincnl i>f Hniwni.' und Ccn'.inunilv Development invitei all iutereawd citizeus,

conuuunity groups. agcan;:cs, umi ndn-pnilH iTHiuii/utiDns ti> pAfLiclpate in one of OLU Virdial I'ublic Needs

Hearings rcg.u'dinjt the C'our.l.v's Cynimunny Developmeiit Bluck. Cimut H'UUCr), 1 lome Investment I'aittieiship

(HOMT7) uiKi C;i)unLy ILiided I'ee-in-L;i;u gi-aiU proftrama and ihc dcvclopmcin of the FFY20?.! Annitcil .^vmv

Ptsui.

I he Annual AclidTi PluTi, '.ihiuh suppi'rl'. ihe Appnived FTY2020 - 1-TY2024 Consolidj.icd Plan. is the C'oimty's

yearly tipplicimon thai is su.bmittod hi 111.; L'.S. Dcpiirimun! ul' Huusing <md Urbiui UcvtflL'pineul lliUUl fi.ir

finding w\Acr '-he f'DIU'i propi-iun and the HOME program. Il :y £nticipatt.\1 (hat Hovvind Cuunlv will Kecivr

nrrni<in;ulc1> Sl ,.WJ.534.W in CDBd timds .md $465,543.00 in HOME funds fortlie FPY2U21 Progran Yw,

]'h£ CUBG, HOME, &nd Couuty-ftu'.dcd iTograro.t pro\i((F fw^ ihul CTiibIc ITowjrd ('(iiL-ity und loLal

organuntions lo can-)- oul u vdriutv i)l' houxin^ drid comrouniiy developnietii activities ;ntitided to pfuicipaUy

bcnffit low- ttnd int.'ilenilia-iruii-ne resnlenls. ••\t;Liv!ties rriny induiie I)LI ai'i mil tiinitcd li^, hfunillg leluibjl nation,

homcowncrship assiistanc-c. economic devolopmciu, public lacilily a<;quiriil'on or rehyhjljlmii)n, and public Ken'iue

OppOrtumtiCT, Orguni/aHons Llial inlcni] lo HTply i<n- I'undng UT6 Mrrt[)[,Lly enn'nirag&l lii pArlicipate in or.e ot

Ihu'jc Piihliu Nced.-i llciu-inni..

I'leaae click on die lin.\ below li.' rcgis'^r, Anc:- y<m\'e r<:i;,i>i(tfrt:ii, you ni'il rei-eivt: d link ID Lie We^Fx ificelij^

ou the date and liim- yyn've ulinwii.

litt05://'www.evemt)rlte,coin/e/ffv2021-virtU(>l-needs-tieaririR-i-tickets-l;il35383385 3

FFY^021 Vrual Need'; He^'ir^ fFl

'.'ii-ri.i.-.l I'lfrTl'- Hc.ar n'.': t.-.r -~",:l:':-'

Tluuk you for your considci'auou and particlpf.riou.

Kind Krgards,

Nkcdu M. Auiiinsliann, tjuine Pi ogram -Spccijlist

I
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Communltv Planning & Grants Management

HOWARD COUNT/ DEPARTMENT OF HOUSING AND COMMUNIT/DEVELOPMENT
6751 Columbia Gateway Drive - 3rd Floor

Columbia, ML> 21U46

Direct Dial: 410-313-3(i93

F3xNo,:410-313-5g60

•lanimashajiniaihowcirdronntvmrf.uoy

This email transmission may contain CONFIDENTIAL and PRIVILEGED information, IF ^/ou arc not tho liU&niJed
recipient, pleasR notify thf scndpr by email, da not disseminate and delete immediately,
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Meadows? Elizabeth

From; Mnadow, liz'.h'th

Sent: "uesday, December 1. 2020 11:14 AM

To: Kareem. Quanita- AriiTwshaur-.. Nkech.

Subject RE: Qjestion aboL-t Decemser 2nd ^eeds Hearinrg

Anachmanu: FFy2021 AAP Mrtua, NeEds Hearings Imiution far Norprotit tist.doo;; FF^3<i'l AAP
Virtual Nfflri1; Hearings Acenda.dar.x

•<i I.,1.11.^

Sir-L'c v.'c ha\'= nr i.ne indic.ileJ tlie\ uynlod tn p.'mii.'ii'.ne in Lt'unono'A's -•ssiir'ti, 1 lh:nl, it :.•; tmeto cancel. ^•e

will slill ha' c '.v-'f ii;)pi):'.iuiili(;:i Ir- t;<-l i;»>n'-r:ieilts frr i*ur ,\>;lm:l I'lan dt'icl\i['mejil, I li<";e n;iddtcj and .;L'.jL'!itfd

thr Tnvit'i.irn fn ihe N('"ipn>lil T.ii; .Liiil I'nc A^'cnJ;: we ",i.1 use Jurin;/, Virlnyl Nci'tls ^•'."inni'i. Th'-'u.' >.<,'sinni:-i

'•\ ill i'.evp u'. (m Inu.k Ir nei w,' .-ommsnLs '.'•'c '.vill needs.

TI';|-',!<S \y, iruK'li. F'i/iih-c-lh

M. F.luaheth Mcndowi. Chief

(..'•jintinuiiti i'laiujjne ajid ('»rants

ii'J'A AKD Cf..»)M'Y DHl' \K 1 MLN'l f);-
H<'t;..'.<lN('i A'NI) '';t">\1\'l :NIT 'i' I )h Vh"l.( )PMEN'T

9S20 Pulu\e:)L '.\'i:s^s Orn.e. *^iulc 224

0;rcciD'.al -HO-JU-n3_'.l

euicadowb:y''h<yL';;u'dcoiijmmd.i;o\

From: Karccm.QUiinlta

Sent! Tuesday, Dwpmber 1, WO 10:58 Ar/
To: Anlnnaii-aun, Nkechl <:Nanlma<>haun$"'howardcountvmd,gov>; M^adDW), Lliiiabeth

•~crnt:u<lowi®howiirikoutitvtnd,gav>

Subject: RF: Question abou! Oecember 2nd Needs -learirg

I believe you can make Eventhrite require an email address? If so, just do It on the.'e and say, Iticy will KW^C <i ''WcbEx
Invitiitlon". Then you can send me the list.

So what do we df> for tomorrow (cdnc^lur keep/? Iwlll •>ctthc incctlng upanditwlll betogEedonasearly as 31:30|lofi
ofq'jlct recording time) because I havft an appointment at 12 and '/.an'- be sitting at my computer.

Qtianita Kareem, Compliance Officer
HOWARD COUNTY DEPARTMENT OF
HOUSING & COMMUNIPi' DkVhLOPMfcNf
Direct Di a 1:410-313-3386
<]kareem@howord cou n tym dgo^

From: Arlmashaun, Nkrchi <NanJmashBunL'?hov;ardconntvmd.;;ov>

Sent: Tue^dav, December 1, %RO W:?6AM

To; Muaduws, Eli^ubdh <ciTicadu>';s@ho'>vu.TJc:au(^'md.EDV>; KareRm, Quar.ita <aksrp?m^ho'/;ari-fmyr.f..'n-ic;.p.ov>

Subjact: Re: Question shout December 2nd Needs Hearing

1
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Good morning,

Thanks for the update. Instead of doing CvLiilbritf, would I br able tn w.nii g WebEx invrtztion and manaec

the rcgliiLratlon, to not overburden you?
I think Evcntbrilu wurkud wull when we had in-per'ion hsarings-1 could log In and determine who stsntid up

etc

Or do I do the Evcnlbrilo and liavu them njat;h out to you to regi<iter for thp (late and Time they can attend

Let me know what you all think works best, and .sinriplR.-it.

Kind Regards,

Nkechi

from: Meadows, Elizabeth •;cir'eddo'.;s@hpAjrdcouiUv(niJ.kiuv>

Sent; Fuestluy, Dutcmber 1. 2020 10:CO AM
To; Kareem, dugnfta <a;y.rei?riTS?h^]v/<irdcctinr;'rn().gov>

Cc; AmmashBun, NkBrni >: Nan inaiha u n.S'hov.q rdcou nt^m(l^fiov>

Subject: RE; Queition abou; OKembcr 2nd Needs clearliig

I li OuiiniL;;

liiAuk-i to-' L'iieuk'.ii.;. ''.Vc w>ll send i>ul ati ii'viiati'm (cir III.; r^ni;<:ni]it;,' liviimiL^ [lu'iiual; t''t'enl Itri^tit ti? i:; 11:1.;

Li-.gn.yc •;.ji^~ p;'nTn'(p.'riOU.

[s-illd K.eprtfds, I'li/^t'cDi

M. Llunbelli Mf.nlowx, Cliicf

i ommunity Phiu'iirig aud Giiuits
11OWARD CO] n\TV ORPARTVtENr OF
HCH.,SIN<.T AM) COMMUNITY Dr.VT.i.OPMPsT
"S20 PariLXcni \.V.j.'dA Unve. Suile 2:4
D:rc('tDial^ll'J-JlJ-6324

cu.^dqv.siiihowu'dcouiiiynid.ciov

From; Kar«-m, QuaniL,)

Sent Tuesday, December 1,2020 0:2?> AM
To: Meadow);, Fli73bRth <wy£.?.!i.9'-v.5<s'howardfount^'md^3^>

C<; Ar-lmashaun. Nkechi <Nuninu',haun@howafdcountwnd.^nv>

Subject: RF: Question about December ind Needs llea'ing

(ioodMorn-iv.tltzaoeth

I just went through, all my emaite and no one h<n requested to (freisler fui Loinurruw.

Quanita Kareem, Compliance Officer
HOWARD COUNTV DEPARTMENT OF
HOUSING & COMMUNin DEVELOPMENT
Direct DlaJ: 41U-313-3386
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(lkareem@howardcoyrityfnd.ggy

From: MuaduWf. Eli(iiuelh'~iaOl&<dOt\ii?^howardui!ii-itvn-id.cGv>

Senh Tuesday, December 1,2020 8; 37 AM
To: l<areem,Qnanlta <Qkareem@howarL.L-<)unlvmd.c.o^>

Cc: Animashaun, Nkechi •:Ndnirn.i:>hau[1iS)ho'.'.Mrct.C.3U>'i^'ITiri..c;o'/>

Subject; Question about December 2nd Needs Hearing

Hi Quuniui;

1 hopo you had a wonderful holidAy with yoiu tamilyl

I have a question rt.L'yrdin'..' camonwv's, December 21'". Vutual Need? Hearing. Hascd up<iTi the r>oiilK'al;(in

being on OIL' welpafie and in the newspapers, have you had Hnyonc "/anting ID parilcip.iui in the Virtual Needs

I leafing?

Thanks very much, Elizobctb

M. Rli^abclh Mcailnvs, ('hid'

Commumlv Plunninjt 1111! (Irofils
HOWARD COCNTY DEPAR'l Mh'N'l 01
HOUSITs'C AND CO\1\H •MI'Y IMiVl'LOFMLM-
')S2ftP<)luxent Woiuls llrivc. Suite 224
nircL-tDiai: 41(1-313-63.24

•;itKadow.3;:wiL'^aiciconntvinif.<i'.:iv.
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The HbwaRi (Pmmi.y Di^nnmetU n;' I l<>u<>iri& and Conimun'ty DCT-clopmcnt inwcs hH inlci-csleJ

citiyrin'i, eominur.i^' proups, agencies and nun-pnilll <'ryini.<ainm.s lo iianicipiile in ojie ol' our

Virtual I'ubllc Needs Hearings icgardTOg the Couniy's C<mimjnily Develocment Block Grant

((.UBO) and Home fnvu*ilTi'i:nl PiU-LiiersAi'J (HOME) programs aud the dewlormenl i)( i'io

l'l''Y2«21 Annual ;\ciioa Plan

The Annual Actiou Finn, which suppi'rt'i ihc Appmved P]'Y2020 FJ'Y202^ Consolidated I'lan,

is the Counly'.s yearly iipplieAliun ItlCiC Is submimd ro the L'.S. Department ofHons:Tig >m<] I 'rtiun

Devclupinem (HLU> fo; tnuduig ondCT the f'DBO pn>gruTn und llte HOME iiryyam. It is

aniicipatcd tlwt Hownn! Cmmly wil] nx.'civc aprirdximately it. 309.534 .W in CUBG funds aud

•i4f>5.543.00 in HOMLtiuKtstcinhch'h'Y:?!^' t'rajiram Ycur.

The cnnG Md H(.»MB programs pro'.'idc ninds Thai uiablv Hownrci Cunnly <irnl lncul

or^aisizAiuiLl to cwiy out o varicn' ofhousiug and comn'.ynity i1=vc1,»pTiicn» •uHvilie'i inlended tr

principally benetii low- anJ motlcran.-uiuomc ittiidciiu. Atlivilicw rnuy iriLln<lc. ml ;iK niti limited

to. housing rcbabilitndon, hornx.'ywnciship <i»ii1uni:c, wcinomic dev<il^[.irni;n1, public facility

iiLtitti^iiion or Kluabilkation and public scn'ici; opiwrturntiw- Or(/,iun7Ntiop.s iliai irnend to apply

(or r'lniiing UTC CTK.Duriu'etl Ixi (nulifijMiii ii) one ofthese I'ublic Ncccls Hearings wliich will explain

ar.y chanpcs to die FF^2 '. AppUcaliuiu I'or bmh C'DDG <unl 1 KA1I'' tiinJiiitt.

Bcluw n a* liit nf milling ilalcx and times Ihiit each WebLx will be held.

1. '1 hiusday. l^ccmbcr 10,20P.O - 10;no AKf - I 2 \,wn

2, Tuesday, Dcwmhcr 15, :ft2f>. 2:00 PM 4:00 I'M

Once you've decided which dal;; ami luiw wwK (vr yvu. plfu.sc em,ii! Ms. Qi:unita Karticin al

<]kareem:?how,.rdFO'jnfvTn(!.}Wv. alsii copinl un this cmdil, K' roceive l\w WeliI'A link .ind LOils

toi" the c<im.:;-p\>n<liii(Jr, ir.ccUTi.n.

Thunk you MI) itmch for ydur -issistance aud pai*ic5paiion, and ;fyo',' ^w any aJJitional

qn<;i>tKUT>. ple.i.se ! el ine knf?w'.

Kind R^ganjw,
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IIH<1''/:1>0 HOWM CUi •iy, M(r)l(.1U •• Cura'.'iK-uti' Hu-Birg .Tid CamTunily Jcn'slMmiin- -- I Ar <> Ni;ii-=".')IIt

A-

% HOWARD COUNTY
MA^fLAND

Calvin Ball, Councy Executh/e

County Executive. I County Council | Courts

Baardt and commissions

Home > Dso5rTTQ3nts_ > J-l(2U5iD§^&d_Communicy DeyelopmenL > I Am a Non-profit

Departments

Community Planning and Grants

Mltpa;'','.w>r.'ir.'.WTl.-rniH>nr ac'.'.'1'ojtlrn !T9Hti» t.r<
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F;1rV20;0 Hc'WCl C<!U11>. MdylSI'.a > DeyuU'nfrllt > HouSinu airj Cui niL-ii.',' De'rtjl'JF're-l ••• l-'n E kur-P-ofl

What are our Grants?

Our Department receives fundiug from the U.S. Department of Housing and
L'rbau Development (IIL'D) and administers tliuse grants to iton-pronis who work
directly with residents of Howard County. The County receiver Cummunity
Uevelopmcnt Block Grauts (CUUC.) and HOME funds.

FRY 2019 CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT

FFY 2021 AAPNEEDS HEARING

PUBLIC NOTICE/NOTICE OF VIRTUAL PUBLIC HEARINGS

The Howard County Departnent cfHojsing .1 nd Community Development invites all

interested cit'/ens, community groups, agencies and non-pro-f't organizations to

partidpa-.e in one of our Virtual Public Needs Hearings r'egarding the County's

Community Development Block Grant (CDBG) and Home Inveslirwnl Parlriership

(HOME} programs <snd the develaprnerl of (tie FFY2021 Anruial Acl'on r'latk.

The AnrfUtil Action Plan, which supports the Approved FFY2020 - F.=Y2024 Consolidated

Plan, fs me County's yearly appl'cation that is suomltcea ra che U.S. Depanmfrx of

Housing .and U'bw\ DsivelopmedL (HUD) fur funding under che COSG prograr-i and the

HOME program. It Is anticipated that Howard County will receive apprnximiTtely

$1,309,534,00 in CDBG 'unds and $465,543.00 in HOV1E funds fur- the IW2021 Progr-am

Year.

The CDBG sr\d HOME programs provide funds ;hat enable Howard County and local

org^ni7?tinn.$ to carry out a varipty of housing and community development activities

intended to principally benefit low- and modergte-income re^idem;?, activities mciy

include, bur rire ncK limirari m, hnusinfi rphabilitation, homeownership assistance,

economic development, public faci lily acquisition ur rehabllilaLion and public ser vice

opporlunitieb. Oryanizdtions that intend to apply for funding are encouraged to

ps rticfpate in one of these Public Needs Hearinfis which will explain any changes to the

FP/21 Applications for both CDBG and HOME funding,

http3:*''''Avj»-.^iy.irardi;-unl>mi:.5cr*',lhojsirgj9itirls
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11,'ltn'3i)20 Huwrt t'»Htil'<. M»ivtor»l ? 0»3»il) nti^ta:- Hyjal'ip sid Cuniinmi.? Diyrtikipnic-n > An a Nar-P-of''i

Belouv is a list of meeting dates and times that each WebEx will be held.

1. Wednesday, December 02, 2020 - 1:00 PM - 3:00 PM

2. Th'jr5d5y, December 10,2020 - '0;00 AM - 12 Noon

3. Tuesddy, December 15, 2020 - 2:00 PM - 4:00 PW

Please pick one date and email Ms, Quanlta Kareein at

yJfflrfifim@hOJiMacdCP.untymd.gov to register.

If you cannot attend the Public Hea.'tng orwojtd like additional information regarding

the dcvclopmcnc of the FTO019 Annual Art.on Plan, pl&ase contacL Eli/abeth Meadows,

Chief, Community Development and Granr.?, at 410-313-6324, or errail

emeadowsiyhcwaifdcountymd.gav or visit the Howard Cojniy Depart.nent of Housing

office, 9820 Paiuxeni; Woods Drive, Suite 224, Columbia, MD 21046,

HOWARD CQUNH ...F Pr'20T9 SUBS I'ANTIAL AMENDMENT

COVID-19 CDBG NEEDS HEARING INVlTA'IION

^MEIACTCDBG-CV - Round 2 ApplicatjOQ

EFY2020 - FTO024 CONSOLIDATED PLAN

PuMcJ'ikiJK.ejmd Nouc^oLPublic Comnnent Period

EVEhfTS

COVID19 CDBG Update

CDBG-_Q/jCm&19 SUBSTANTIAL AMENDMjffl

HQNE Program Policy Guide

tit(>s-i',**w; WtflQiH.fyM;' nd.aur.'l yi MI q.^iat ts ];3
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)l'1<l''i>')?a Hi/o-ard CfJI-tv, Ka'.lhicf- C^Ka-'.'iiwnte:- Kui.yi') a'id CytiniUttlly Cavsloatrun. > I AT d NBi-3'<jni

Howard County, Maryland

George Howard Bulld.ng

3430 Court House Drive

Elllcott City, M3 21043

a5<@howarc'councy;Tid,gov

Follow us

Menu

Gallery

H-ps-;,*<f.»w hrwonlcfAinyTfl BOf'riOtiSirajiram
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n.'ly.'u-'L' I l:t»3nl Cfli ih/, Maryland > Ui:?artn=nH -' I lcushp and CDHm.nily Uc.'clspTn'ni.' I .'m n Nnn .•Ti'r

•Copyr'gii 2C20 by Hov.'ara Couny. Maryland | 3i:ema(^ | i'-Ti'.'s.cy.^tateQenl. Terms Of Use

I ADA Kclicc

h'l|:<;I'<MW.r<ww(ccinl';ri3.'3c^'icjil''p o^.-'te w
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RPP SESSION - JANUARY 2021
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PCBL1C 1WTICE/NOTICE OFVIRTUAI... PITBIJC HEARING

Hcwnrd C'ounLy Departmeat of llousmg mri c';on->muniiy Development
9820 PtiLiuuau Woods Drive, Suite 224

Colim-bw,MD21046

Dwmber 17,202ft

I lie Howard County De|iartrnent of Hcnusing iiud Cornmunity Deveiopma'l mvilos all intereiiiKl

citizens, unir.nuniiy sroups, agcacic? (ITI<) Tinn-pnini Dryattizaiions (o pajlic-iputa in u Vii'iial Public
Heating regarding i.he Coi.mty'h Cotnmuiuty l)<i,''cl.opnicntBloi;k Grant <CDUCi) ajxl tlomc Tnvwtmenl
PnrincrAip (110Mb) programs and :he ds;velni»nent of the Ft;'Y2021 Annu>i1 Actirtn l>lan,

The Action Plan is the Co'.snty's yearly appjicaiiou that is submiltcxJ ti) the C.S. tJepai'tmcnt ot' Hoy'irg
and Vibsn Develdjmieni (I H.'D) for ftiuding in'.ileT ihe CDnd ar;d ilOMK Programs. It is i.intidpaied
ihni Hiward County will receive »ppnwiTri!ils'.y $l,3(?,53-t.OO m CDBC I'uml'* dn-d S465»5^3.tM) u-.

HOMF. funds fonhe FPY2&2: PTOgrain Yciar.

T1i6 CDBti and HOK'IE progT'dms pn>vide I'autds ttun enable Howwd C<mnl>' und local ofguuzation! to

carry onl a viuiefy of housing aul community de.velopmeiit activities lElcndod ty prjjicipally I'enefit
low to modcratc-mwiHe nK;idents, Activities may include but are uol lirnilcd lo huusing reliabiiitation,
homcowncrship as.'inliir.utf. econoinic dcvclopmunt, public laciliiy Rcquisiiion or rcbahililiyion and
pubtii: service <»p|!01-tiUUUCS, CH-gsniyuiUMis llial intend lo apply for fiindu'.g arc rcqnited to panicipate
in ih'w public mcaiug which wU iiwluclis u. bnef pre-subnussicn application review.

Below is Ihc mccilng date iiad tlmif* fur thu Web F.\ nicetinR:

• Thurtday. January 7, 2021 Nt 1 ;.W PM

To participfllc in N«-ds llcariag Mc<itmg, pleuAe ennil Ms, (juanita KarorrTi ai.
^kuremi'&.liL-A.y'dcounr.md, go's, u1«" <;>'pi«l on tltis email, to rcxiv.,: the WcbEk link ayl code to' the

mect'uig-

Applications for fcinihifr. w\\ ne available imnicdklriy Iblkwing the meeting. Thi; iippliuatii.m will
also be available at the: Tlowwd County Honsiug adn:iiu?lrMi.ive i>i'Jii;<s <n ihe address noted below yn(J

on the Coumy^ weh puge 01. i2£SAff''3I<!:?o.Bl&T"*i£.sl't'- Tkt A^iillcatiou snbmisuon ilcaiHint: i«

Monday. Fchruar^l,l(»2Lftt3:» pnk

If you osnnol dUCTid l1i6 mating or would like a<lili'.ionu1 inlbrrtiai:.on regafduig the dcvB^ipTneni. ni" me

t-fY2021 Annuiil Action 1'lan, plcaw nontau. F<,lvabc:l}i Meodows, t'luef. Cow.-niiTiil.y neveldprrteni
aad Gnmu, at 4l()-313-ti324> or email smcadow'>':t'?ll'i<'iwanJc<iuun''ind.i!ov UT vwl the Il<'i<vard (.ouiift'

Housing onice, 9K20 t'atuxeirt Woods Drive. Suiie 224, Columbia. Ml) 211M6,
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I hi-, proof Ic-iAs .airnL It ih approved 1" prinL

fhdtil^- Uiza'octli

M, L'.iizabtyth ML".iilini"-i, Cilitf

f't.iliimurut', Phu'r'init: a-tid (_to.lit&

HOWARD CUUN'I V r)r.PART?,lE>< 1 <.*r
HOUSlNLi AND i'OM'Vll'NUY DF.VT?l.(H>MI:^rl

yy2ii i-'yHiAcnt 1A''ooi3s Drive, Sui.s ^24

Uirac;Dui; 41«->--'-n.UA

ci:a<~ai.iil'".';'>;i;i.:.ho v-'ajtlcouiwmd, w:'

From; O'Connor, Cul leer' Ann <:Cfi?tnbDuh.cDrn'»

Sent! Thursday, Ur-cemb.sr 10. 2020 li;43 AM

TO! Meadows. [liZAhet-h «?. mead'owsi® lioyr.-i i dcc'unf'/mil .E;O'<'>

Cc; Animashaun, Hkeilli <Kap|iTi?5h.aunpl"ic:.v;ard(OijH("i,'it-u.},?.i;!:';>; Wait, Wioinas h <j_fw,:illt'oihc.'.'.'arijt'0i<r't.yiric),.s;o'/>;

Delk, Trar.y •: to e ik(S h'Liy'; a i':', co 11 n t'('L"_iLl£w>

Subject: R£: Public Notice

['•tote- ;his smar. origin;il-Jd from outside of tht- <xc|ycr?ation. Pleaw orily click w) links o' afctecnrni;"Hs •r

yuu 'f;now the ssnrtsr.

Good morning,

Thank V"" for yc'ur lcgui notice rRcuest.

A proof b attached for your iwiew and approval. {!M3Se-coi£MtilSv.if'w the tirou! lcj c/Mur't? that ali Ssxt i.? a'xisrate jw

Dub&ydon, Your response is need&d by Twntay December 15, 2020befwf._ •J.lpm deadline ta enwrv: Ihe notice Is

prinred on Thursday Oecembw 17. 2020 in the Howmd Cwnty Times and ColumbKi FlSer. If »pprn'.'Rd, I can go ahc-au.

and invoice Ihe accom'it, CUO<U6S892- Hotvard Courtt.y Dcpt o( Housing for the amount L>1 f398.tl5.

Ad numbe' for reference: 6836198

"Trli; pot.iw wHI not fee pr'Jfiteri wWwil' dpprMal. Plva'se iet me klWW if t'OU hnre wi)1' que-n'ium.

Thank you,

Colleen O'Comnor
)n-,c...ri.iA.r,j,l-ij fi/i r<,:-;i:"-..ni.'.t-'.n

?, •.;.-. 'L.;-:.i? ^.'1— l,;.n '..',- ••i l-'wr. "I.': ^•1. ;•;.-•::.

:,|['.v.:'n.;. .„..', ..',.,.. f,.n .'I :»•• !:•",: 'i\: :"l"JO'i-.',,'rw ^ •i.i.";;,., -[,,• ••••< ,

TRIBUNE
P u a i. '• S N ( N G

ths. re-s'jtil^i ^'rcugj'

;;n;r;lte:<^&llbi;uL>..£!;tl'
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'*PllE'ffj;r note; Our dassified advertksng team continues, to worti from home, foHowing swial distwncinff guidance

due to COVID-19. Affidavits afe being prepared wcckiy. If you hvw m urgent request, fllease hst W know. We

affpredate your fiatiencc during thesf unprecedentetl times and loeh ferwanf w working with you in the better dcys

ahead,

From; Meadows, Elirebu;h <ct»'n:Ji}o'A's@hc"«irrirouritvir']d.K.;j>i>

Sent; Thursday, Dnmnbw 10, .2020 '10:12 AM

To; Harris, Fllen <Kihdi'rl<il?'|»it.;iun.t~"m>; Welenc, Charlii •<£W.ch;jK^lrnb|-ii)r).r-.-irii;-; PPCLrgdb-1

<|(^..l|.,g;p,<;n'«snl_ram^; aisletiaiiult'WC.CCn1) <'cnalaRal.p;tribpuo.iO!iis-

Ce: Anln'i.ashaun. Nkechi •iKa[iii(ia!,hdU[i@!-io'A'.i.rdt:'?>i«tV>";iff.Aci'/>, Va'all. Thunia'i F <^fw3lliBitOW,?<i'/Mnrvmd.Br?v>;

Dd,<, Trar.y <-tdfiil<:@:'h_D'i.«.'3rdcountvrrd.^y«i>

Subj&ct: Public Notice

CrWii Vfoming:

Ciuiomer -i CUl)Ol688l)2

\:'\6(s.'-£ (ir.binl'i tkc attached Public. Noliiw in the Dfcciuber 1 7, Z<»2() issues of Ihn.' Ho'.wJ Ciivnty 'I'irne? and

Cdlumbia Flier.

The nnucc. onl\ reeds K> nui I time and 1 will r.cc'il a legal cCTlidi-'ation Ibllow the piioUcatioa, Can you plex.st;

cotitirm back w me (b.it you bavc received this reqn&st af-d IT will be pr<x':cstw<l';

Thnnks v'eiv much. lili/abah

M. Um'ibeth Mead o'n'?, C'hifl'

Couimumty Plamung ;in(l Gnmi^
HOWARD COUNTY DEPAR1MEKT OF
HOUSNO AND COMVn.WITY DF.VnT.OPMr'N'l'

0820 Pulcxenl WmA ['Jri\-s. Suiu; 224

Dirert Dial: 410-31 3-632-1
•!:;rl'i&-'di"»'•-',• .•iiglilCiVt'i'U'dcOUlllYlTld, TO v
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Meadows, Elizabeth

From: K.-ufienr.. Quam

Sent I li.jrsStiy, Jarua'y /, ZOZI 'S'? 3i;'

To: Animashajn Nkechi

Cc Me.'dO'/rt, Cl,^atj<lli

Subject; RE- Progr-ani A.ijaliurtio'i'i

Apologies for the delay, the website has been updated Maybe <,n\») (he link to tli<;r-,'.' "i\w attundcd

i't-t;tps://"/r,>'"/..h[.i"<3rdLoijnt'ii'md.SG")'/hni)sine .[.'rnr.bi

Qunnito Ktitecrn, Cvmpliuncc Offk'fc
HOWARD COUNPf' DEPARTMENT OF
HOUSING & CUMMUNII'i' UfcVfcLOPMbNT

Direct Dial; 410-313-3386

g f< <a r" err '• @ hov.'g rdcountvmd ..ROV

»»W 9,«n^.;; ^^ji-^^'^E^^i'if ^ W^>WTAt?^rS j^
^ i4^»»»aw,r».»»s^»»^-^^»».^-»»^»-»»^,

S|t- ^^^•^^^W'^.^H^S^

From; Animashaun, Nkechi <NanirT;ashaun^h'awapdcounti,'md.gfiv>

Sent: Wednesday,/anusp/6, 2021 5;l6?M
To: Kurocrri, Q.uanita ••:qkareem(gihov/ardcountyn-id.gD'/>

Cc: Meadows, Eliaabelh <emeadDws@bDwardcountvnid.gov:-

Subject: ProRran'1 Applications

I !i Qnan.il!-!.,

Attached to this email arc the applications to be-, posted on nur wftbsiif li.imi.irruw iTioming,
The vcrbitigc to precede h could be,

"Inl.cti'ra![-(.) in applying fur COBG, HOMK, or Fee in Lieu Ih-ogram Funds for rhe i.ipcnm;ng

program year? If yes download the appropriate applieation bcluw. Ifyuu need a Microsoft

Word version al' thtt ypplir-at'uri, fcfl. Iree to cmai] nanuriashis^iTf^htAvaidcouncvin^
Applications an* due on ur bfl'.irf; Pcbmapr 1, 2021 no later than 3:30pm."'

As aJwi;rys, l<a't. nw know irvnu liHvr Hny addnionCTl questions,

Kind Regards,

h'kischi M. Attimashtiim, HOVE Program Spccmlifit

HOWARD COUKTy- DHPARTMFNT OF KOl'SIKG
ANO COMMUNiTi' DEW.LOPMENT
9020 Pacuxcnt Woods Drive, Suite 224
Coluinhia MD 21 (146.

DirwlDJdlMJl^H^B

Annual Action Plan 133
2021

0MB Control No: 2506-0117 (exp. 09/30/2021)



NJ
0
to

>
3
c
EU

>
a,
0
3
-0

cu
3

w
-t^



Meadows. Elizabeth

From; M<-iXi:-:'.w. hlizabeth

Sent-. Wedraiday, Dc'i.'-'mbui ' 6, 2020 <):2'1 /•.'•••I

To; Kareem. QL.ar.iU

Cc: /-'.niiTiiihaun, Nkechi

Subject: Upddh.' for pjbl'c Notics en 'A'?h3age

Hi Onunila;.

I'-'-au \'ou please rcmov.; rhc. cun'cnt FFY3ftr 1 Armual Actiois Plan Vimial Newl'-; Hcnring'i, namili vi-' <in ttic

tn-anf; wcbpagc with toe fdllnwn'ig1;1 Tliru.iks ve:y niuclii hlizak-tJi

PimiiC WT10C/NOT1C1L <»1.'V1K'1'UM. PITBLIC HEAMNC

The Hiwdrd Cour'Ly I )epai'tinei)t r'f Housing and Cuminiinily Dc'i'elupiEcnt iiivt.t;'' y 11 inlei'e.iced citi/.ens-

uo'Tm'tar.l)' :uroup;!. a^eiioie-; iind non-protlt orgar.izadon!!. to partidpatf 111 a ViFiiiyl Public I learitsg regarding the
C'nitnty"'-; C:i'''minunity Devetoprnent Blcick (jra.nt (0 )RG'l arol Hnmu In'.'u'ilTnenl P.arUich-it'ii)'; (i lOMt*,) propj'ariis

und the development of the l'FV"2ft21 Anmuil Ai'iii'n P1(ui.

Tho Acijim Plan is tlie C'dmit'r's yearly applic.a'.ion tbai is 3ubrnililv4 tci i.he 1?,S. ncp.runem ft'IIousinji Mid Ut'bau

ftevclitpincin (111.., D) for funding under r'hc CDBG ami HOMP, Progruiu. li is aridapated thai Ho'.v;u-d Cowiiy

wiEI receive at'pmxisnatcly Sl.3(14.?34,(l{| m CDDO I'u'-idb and $465.54i..OU in HOMh fluids for the FFY2021

Pmnmin Year.

Ihc CDBC W(t HOMr pn'gru.sn.-, |mi','ide tiAids that enable Hoivad C'ounty m<l loci>l oTgani/alic.n.s m cAn'y i.'ui

a variclv ol'hou^ijii; aui:! couitliun.h' dcvctopm(,*rr ac;.l'vific:i i-iteiidei] to pri]n;i{>a!ly benclit lov.' (0 inodcratc-

UKomc rcs;dcuts, Aulivilies in.-iy inci'-uic hitt dfs 1101 (iin:ted to liousiiig rchabU.itat.iyu, hom(,';o''.','TiCTship .'I'-'-.inttiTit.e,

ecouomic dcvc.top'nCTi, publ-'c lacilil^ acquisition or rehabilitiition and pybli.,: •iervi.-e

opponumtie*!, Organualior.s lli,1)* in I end l<1 H'lph' trr furiditie are rcqiured to paaicipatc m tliis pi.rblk' mcclLnfi
wliich will incliidc a brift pTO-'inhmihsirn ;i{ipliL'allo:i :ii\'\e\v.

Bt'lw is tlte 'tiieeting date and time for the WchEx meeting:

* ThurMlay. .lanu-Ary 7, 2U21 at 1 -M PM

T(I parlicipute iit Needs lleai'uift Me-itiug. please eiTiait Ms. Quanha KuTeei-n ai Li]<;ceCTp[t(!h'.i>/,'aTiJi-.;'-yrii;,[yi.l_;:.;n_.

)',i roceiw die WeliL'x luiJc and code for tlis mcclii-.g,

Appiic.adous t'or fnniling will he itvuiluMc follo'A'in^ ilte rt'icsrinp. '1'hc applicauou mli also Ix avitilahlc OTI ihc

County's wub page ut jiiiy,_'A__tn>w'-irdi;o-Kitvind-s:ov. 1'he ApgUcariun siibm.niinn dosull.nit; tt Mnnday,

Fubrua ry .01,. 2U21 at3:-Wpm.

M. E.fawth Mr.atlim^. Ch'wt

Cnmntunit'.' Pliinnul'y: and (hai'lts
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HOWARD COUNl'Y LW.PAK I V1HNT OF
HUL.SHvC ANT) C'OMMLNITY UfcVHLOPK'fT.NT
9820 Patuxent Woods Drive:. SuU<;. 2-24
Omm I )igh.11 (Ml 3-6:124
c- r tie adows;.'! 'i'xi's.v a roffl.ij n t.i'1 HxL*-l'. 'v
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I-1i>w<in| Couiii.y, Mnpr'land "• Dq?anmcnts '!' Honsiue and Commuur/ Ufvclo|iinc[>-i "• I ... Page 3 nl'6

Commjnicy Development Block Granr (t''DBG) and I lo.nc' Invc'stmenc

Partnership (HOME) programs and che developrr.ent ofltifi FF/2021 Annual

Acrion Plan,

The Acl-liOn P'an is l.he Count/s yCtirly appllcMion chat is submitted to the U.S.

Department of Housing and Urban Development (lil-JD) for funding uno er .:he

COBG and HOME Programs. It ti anticipated i:nar Howard County will cecelve

.approximately 11,309,534.00 in CDBG funds and s46S.l:.43,00 in HO'vlE fi,ndr,

for the FFY2021 Program Year.

The CDBG and HOME programs provide fi-nds that enable Poward Counly and

local organizations to Ctirn/ out a var'ety of housing and comrTiuntTy

dcvclopmont activities intended to principally benefit low to moderatc-income

residents, Aaivities may include but are nor limited to housing rehabilication,

homcownership assisrance, economic devetopment, public facility acquisition

or rehabilitation and public service opportunities- Organizations that intenc to

apply ror rjnding a;-e required to parcicipste in this oubllc n'leeiiny which will

include a brief pre-subfnission application review,

Below Is the meeting date and time for the WebEx meeting;

• Thursdayjanuap/7,2021 at 1:30 PM

To parcidpote in the Need<> H^a.'-i.ig, please email Ms. Quan,(a Kareem at
qkgrccmtahowardcount'/md.goy to receive the Web Ex link and cede for the
meeting.

Appl'Ctitions for funding wiN be avciitabie follawsng The meeting. The
application will also be available on this page. The Application submission.
deadline is Monday. February .01, 2021atl30_BffL

!inps:/.'''A'Vi."w,h<iwatduoui)Ly[Hd.gov,-'housing_^.rant,? 12''17;"2<J2U
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Howard Counry'. Man'iand •-•' Dcpafuucnts "-• Ilo.using ••siv- Coaimuniiy D^relop-nCTi, .';• (,,. Page 4 of 6

FFY2019CONSOLIDA f ED AN N UAL PERFORMANCE AND EVALUATION

REPORT

HOWARD COUNTY FFY2019 SUBSIAM.TIAL AMENDMENT

COVID--19CDBGNEEDS HEARING INVITATION

CARES ACT CDBG-CV - Round 2 Application

FFY2020 - FFY2024 CONSO Li DATED Pb^N

Public Notice and Notice of Public Comment Period

COV(D 19CDBG Updale

CDBG-CV FPf'lOl 9 SUBSTANTIAL A.M£fclilMENT

H 0 ME Pmgra m Policy Guide

Howard County, Maryland

Gcorgf Howard Building

3430 Cuurt House Drive

n'cc.ttCity,MD21043

hups;;'.''v.w'>\'.hQwardc'<>unt'.T:Tid.gov.''h(iu.'>ititt grany l2;'17.'2("i'.":('l
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Meadows, Elizabeth

From:

Sent;

To:

Subject:

Nke<hi M. AiiiT'iash,)Un ••:iKir't'plyiyicairtp..!'gn t"/<-t'itl;ntc.<:;;n'l.''

."•'ednesday. December •IG, 2020 3:31 PM

Meadoivs. Eiizab-rth

••"ou'rs ir.nTed -o FFY2321 '/iltusl Nt=<?3s Hsaring »2 (len 7. 2321:1

[Hctc: Thiii Plriiili .>ngltidl,Af fro'n .j-UlSldu •»•( Lhc .•jr.ldir

you •'now the sei'idcr.

•Adllon, Pkay-' unlv ctl'.k un lll-i<a ur a!.u*:htTi-jnl'-i it

Y.-iu are irviteit to the fQll?"in:i e'"/e •t:

#2

F'-'ent tc- b-* i'e d at th'° fol'owng ti'Tie and

date.

Thjrsday. Ja-iuar/ 7. 2021 t'a-i 1:30 PM

to 2:33 PM I'ESTj

FF'i'2021 Rac|U(jSt for .-'lopusa s (RFP'i Sacc-nd .Arn'jni HBeri^ HeF-rinrj

We 'rioM VQI.I r&n rnal<e- it!

Clears.

Nk-fhi M. Animashaui

1"hk !T^'">'X~';I •.^?'^ '•-^ritlo r-fn";:-'?do.<>:i^h

^i!'n?£ i^i-".

•l'-'~'~tfM'I!: ll^'ibdlt.H'-:: l::<';' Nis"; ^!'-^'iiZL'i> -;"'!. •:.--') ..fi'-'uh^r'nh-

•'"r-i •nn'Q,'"'';i/;i-':j s'lt Ihi;'.. •,'"i>'*)ii Nhf'-:i'h! f,^
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FFY2021 ANNUAL ACTTO'N Pl-AM

30-DAY PUBLIC COMMENT PE.RIOD

NOTICE BACKUP
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HOWARD COUNTY DKPAKTMt.:MT OP H.OL'SING & COMMUNIiY DhVhI.OI>Mil;MT
9S20 fahixmt Wtwdy Drive, Siute 224 • Coli-L'Ai.i. M<)ivl.and •2'H).l('i • 41L'-3l3-ft3J«

VoinB/ltelft'i.-

KsllV A. nnrr-io, DI.-I.'I;!:.!- 1J;\;\ 411.1-113- -i'JbO

prni. ic NOTICE
AND

NOTICE OF Pimr.K' COMMEm" F£J<10U

Hov.wd C'oimtv 'I-idiuina

W-T! P.n.u-wnt Woods Drive. S.-iite 224

Co!innb;iL Mn2H>16

Fcbman'25.202]

I'he tluwarJ (.'(iitnly T)ep'n-lrwvt of Housing anc CuilU'nuniU' l)t;vfli:ipmenl invite? all intefesred citlzeiii,

C0))unu;titv .gKinr.-t. ageri-ich an.;l i.n-gsi'n'&'ilions to atleud a public meeiing U' ubiuJTi yciur oammcnts regacduig the

development of'.he l'TY2021 Annt;;i1 Aoliya Pkai(..'^.vi') Drntt and nropo'-.cil Budge:!, The-•VJ' is tlie t;out;p;'s

yearly application for f-iriding under ijie (.:ommunily Dyvclopmcnl Block Orant ((".IJHCi) Pru^njra isnu Ihu Home

l.avcsi.menl Pai-tnctihips Program (HOME). Funded by Ihc t.:.S. Dcparlmmt of'HoiBiug atid l:rmn Dfveli'pncTil.
u-ie CDnfi .'inti HOME progj.'Rnis provide fiuids tcu ;; varicl;; ol"hi)L:si-ig ami c.on-imnnny dt'velopmcut acii\'idf4,

that principally bcncrir Jew and rtiuilerdte-incfime re'-ndcnl';

The FFY202J AAT is the sccfiiid AAI' under the iippn.wf<) (Tvi; (5) Year Consolidated Plan. A CDp1, <il'Ihc
propawd FFy'2021 ;'L'\1' Uiift with pix>f:.OAcd I'udgsL will he. wuiluhla by Kcbnjan' 22, 202<.l ou the Caunt\.'s
'A'c'b.-iilc under "Dq^arlTocnts - Housins! and Couu':i;.)nir/ Develftt>i'rie»ll" ul )ilip:/;'v>'wv;.hov..',.ird':'-i>imtViTjd,c.;i'.:,' .

3D - Uav J'ybtic CnmjTi i' nl P crmd

I h-Wiird Oiunly hygins Ft.-fcniari, 3J. 2021 aTid nm ttirough WednAida).. Mi.'.wb 24, 2021 at 11'5<.'.9 PM. WriUen
con'unents itiuiil be •x'c-yivcil by tlic'cnd yfl.hc thirf.' |3<J)<ia'y I'ublic CiiTin-nt-nt PCTKKI,

Effix'tivv. March IS, 2U2tl, in raponae to thn COV1TM9 p'undtmif, IIu'nurd C'unnt}' nnn-cmergency (;i:i(nHy dfflres

xnd t'lcilideir uicllliHng Ihf- Cuifiitr Cunucit oUiw, n'lire cloacd tn riie puhli-c iunil fnrtlifr uodcr. GuYfi-nmcnl

upwnlJuus, iiiL'iuiiiay, those of the Count}' fi-tiindl nrft contiUuius tbruufth lclcwuildng. '('r> provide cnnnnenti ur

Cfliicerits for (lie Dnih ?¥1821 Annunl Action Dan, pipjw HM' the malJing atldrtt.ara ur L'mail information below;

•Arillen L-ammcnls musr Ix dii'--cccd ta Kali}' Ciin'riCi. Dij'tictor, IIu'.'.'i-u-d C'oimty l.)cpamnonTi>rt-[oit$iHK >unJ C'unirainiily

Dewlopjnei'il ur to EliAilieth Mcu.do'r't.1!, Chid, t;ornirr:nir)' Planning arnj Grantj, d( die I-loward (;iy.inty Hfiuiinii ot't't?';', al

WW IJaru-<cnt Wwrls I'h-iv.-!. Suiti; ?.?4> C'ultiu-biu. ML> 21L146. L'<nniT.cn» can 31,-ifl f» providetl by f.aluil, e'.lhi.'r li-i K.cllv

CujiitlO at l<i.:nninL\((]howtn'(li;i;-n]if.in.:t.t:f-v mm Kliralwfh M<-,:r5<:n';& .it ejne>idu'.<;y':^ht:waTdu'iLinriTr.d.t'iT..

Howard Cointv OovmnjtijH. Cillvl'.. Bftll Conrit'..' L.iei.'ulivc WVf,*f,ltO','.'iudcou;'-l-\'r;i;Lgov
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Meadows, Elizab-eth

From: 0!Cnnnc.r, Col teen Ann '.cofe'l-ibpuhi.ut-t/-

Smtt Wydr.esda',' Febiusrv I7,2C21 134 PM

To; Mfta'lov.'s. Elizaoeth

Cc Anirr-i.ish.iun. Nl;cdi'' Wall. Thoinii!, F: Deik. T'ar-v

Subject: Ri"' .uijb'ic l"Ot:<C

(Note; This> rimail o-'qnaS^i-i froiTi nutslde o'' :h€ orri.ani.'LiLlur., P'ea'ai-' an!'.,. 'l-li<".» ".n l'*ik-: or attadwente If

you !<no'»'.> the sender.]

(.ir/od afternoon'

I have submitted your ad 6887150, tnr puhliratlon. Youf accoufit CU00168892 tia'i been iiivciced- Yau i.witl tynirally

rRc-RivRvnur'iftida'.'tt a;!?out ?-10 business, days afliir'ihe llndldateo^ publication.y-*

If you nB'ad any-tbing further, please let me !<now;

Have a lovely c:ay,

Collaen O'Connor

TRIBUNE
P U B L t S Ni IN 6

ll-.n rinull t gr'up

v ':-.':i, J-jl:^t!;i:-Xirihfi.!^ I"-L!rl

'" *plewe note: Our chissified odvtiriising team continues to work /rom hfime, {ollowing Mxiat distoncmg guidance

due to COWD'19. Affidavits are being prepared weekly. If ycu have M urgenf request, please let us know. lA'e

oppreCTOte wirpetlenee durfno tJiMc unprecedented times and lofikfvnvvrd to wwking with you in the better days

ahead.

From; Meadowi, Ellaabey'i <emeac'owsi8how3rdc<iunt^md.guv>

Sent: Wednesday, Februan/ 17, ?02l l2;06 PM

To; O'Connar, Colleen Ann •::cu@tiihpub,i:om>

CciAnlmashaun, Nkechi <Nanima5haun@howafcicotintymd.gov>; Wall, Thoina? F •-.TtwaH@howaf(!count>/ind.feOv>;

Heik, I rao/ <tdull(g'('iOivard<:ountYmd.gov.>

Subject; Rl=; Public Notice

Hi Collect

Annual Action Plan 145
2021

0MB Control No: 2506-0117 (exp. 09/30/2021)



Tim (trHli I'lUi.h glM'.(l. K is ;i)'lijiri)'/rd li.ir publn'.itinn.

t'-.anii,^ vcr-y nmcl^ l-l.i7^hcrli

M. EIi.cithrih Mfatlnn-S.. t~'hiff

Lt-itiiDnnii'f t'liuminc and Oran;;,

HOWARD COL: NTY DU'AR'i MLM' Ol-'
HOWP-iO ANDCOMWIS'ITY r)EVEI.,(-»PK!fEtsT
'W20 Palu'xenl 'A''i:.»ii'-. EJi'i'>!e. Suili.- ~''-14

l.lirm L»ial;4Kl-;iP-d'!:M

^Useiji.d^^^:^iti-)v>:.-J£idL'uilfit\ntd.I-:*.iV

from: 0'Cor.no;, Colleen Ann <cc-i;Atrlbpub.iLutri>

Sank; Wedny&dd.,. Feb-uaiy 17, 2021 10:38 AM

To; Meadows, Elizabeth <^fig3dnw~;-i'<)lhow,li'rtr:ni)riryri'i.;i^ov>

Cc' Anima'ihaun, Nkechi <r'4nln',-r;.h.]Hii>;;?how.]rdcountVfnd.a.yv>; "i/all, Thomas F <Ti:^ajl@how3rrlcoi..ntvwil,).;fi">;

Deik, Tfaey <t-!J6jkiS|iOy>-tjrd<cinnrt'md.Ro'/>

Subject: RE: Public Notice

'Note; This ernali orlglml.ed I'-OfT. oui:5'de c'.t" the or.garuzation. Please- o.'-ily click o.'') lln'ks f:-r dEr;;iLhn"ra(ll]:s ir

you know the sender]

Good inor'nn-ig,

Thank you (or yr.ur leggl notice request,

A prw>f »s attached for your re'.'iew and appro'i.'al. Plrusr t.disfuHv reviev/ th" ECoaf..f.r'. RR-wre.LheLSll^S^.liaffMate-!8L

(mtllwaiiwi. Your response is needed by Tuesday February 13, 2WI kgl9W 12pm dead Un* tu ensure Ihe riotke is

prinred nn rhwsday fe^rmrf 25, 2021 In (lie HQwtird County Times ana the Columbia Flyer. If approved, I (?n go

ahead and invoice the :.KI;L.UI]I, CU001.68S92- Howard County &ept of Housing for(he ,-imoimt of.f308.75.

Ad nun-ibflrfor n?tef?nce: 6S87150

* trie IWtke Wtll nul. bf pnntncS withoiit approval. Pt.t'n.w )'i»r mf; im(iw If you have (It'r/ q(r'es!«.irt'>.

Thank you,

Collwo 0'Connor

•tm. n;wi,r, 't,, 1^2 ../'.. •irr

U-r'.nu •.;.•,". i.'l^^l- ;",.,.^ - •;.-f. 1,

TRIBUNE
(* U •1 ; S N t N6

!hc rmulti graup

!-.•,-!=; U|l.tfU'lut,-!lll:-::;.ir
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nil BAU'nitim ^ .\ ui ri^tiian r'
Orrierin: 68ai'150

GRO&S PRICE * : $MQJ5

PACKAGE NAME; CNG Howard County Tinwa Single

Pdnled: ^'•1 /•'2021 3:3'3: 11 AM

Pagfi I of 3

' Agcni"',' Oi:tnntsalo^ not 'ncludBd
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lnn iiAiji.Mi.rtii M N<ii'f>iA(;iit>i r
Orrier in eRgnso

PriiHid; 2;17,'2W1 9:36;'-1 AM

°,i!<e :5 uf 3

' AgRf;-.y Cnmmlasloi-i ."ot fncludad

GROSS PRICE': $308.75

PACKAGE NAME: CNG Howard County Times Singlo

PUMJC NOTICE
AND

NOTICE OF PIJEUC OOHWCNI PEBIOO
rioward cuunty HUtfar^

98» "a'awcnt OSTW. SultB 224
C€>WUa, WO 2-KMA

retinary2E,M2'

The ^uiwfi co'jniy o-&paf;m«Tt of -idBns »d conmu-
'.ty oa'alopment lmtia a? irtsrestai rttlwis, cnnw-
"•IV sgsnuss an<l omaNzsftcra tn a puo'ic
nsadrj} to ottsinyar com'r.a'its regadng th?
f-WT; Of U-C fF^&2" AJTnUSl Actian Pto tA?] Ot-aft ifd
OTOMfld miteet Tt-fi AAS it she teny's yBariy afipliaa-
es" 'or undB' tt*i* cm'm.jrity ?ifclopni»r!-: ntack
•".rant (CDnof Ptdgfam Ana ttK" rlixne twi^myit partner
sMps mgian (frCT^t. Funded 'w te' UA Dcpartmau
st htouslFK and Uban CfiTOlozmfrrt, tne CMQ and Hflwe
pmgrams (x-avide ftiflds for s •«Ny sf houiirg »T>3 CCT-
muniiy aclmbes that cfTictnaily baw^-b low
anri 'nQtiiwti* '(viviw rp.^din'5,

The ! l-'y^U2l AAP i8 vs second AAP Ufldfir <ttt apti-'cm'iil
Sw (S) rear Ct»)i>3i<tttori Ftm. A ccn' o< Uie c<-op<KBd
FR'zaai AAP Dratt witn prop<»d rt<l tM BTOII-
able W Fabnw 22. luzu (m tts csmys mtelte undw
"uepBisnents -fiiXBlng and conmuni-y Re'HiCiCTsn-"* at
hUiL'itmvwhmanfcounLymd.gov/.

au-oay public comment peri«l

bswac Ccunty 1^'ns Fa&ruary 22. 2d2l axj lui Uvci®i
weamday; Men:? 24, MZI at 11:59.9 m. wrttai eom
rwfltt must te nae^ed by tti" w*! cf "in tNrty (30) (fay
public ccffmwt Psnca.

Effflcdw Kanft ie, 2020, in ie^>ofl»tdtheCTnrlo-i';1
psndemte. wowsard away non-eimr8»icy County «•
flrasand ftdfla, InclUtllng the Cainfy council rrfflce.
were dosed to the (NiMic undt furtm rotka. swem-
mvnt operaiiana, tncludmKincaecrfthe coun*r ocMn-
dl ara ctwtrinuing dBough •leleivwking, To ixwxto
comnwns or ctmcarns for the Draft WYZOZT Ajinual
Aaion plan. pleas u» kh& iKdllngaddrea.esaF emafl
MonrEtthin betaw:

wittar ccfnmsrte •TIIA be a6!ct8d to Kelly clrr'no, Di-
reciot; I'mard coumy o'parimdTt i'rf Housing <ri C.STI-
mumiyoe'wtopmB"; or'-o Eltzatotn r.taaflaws, C3'n-
munliy F&nning and Q'aits.» tfie Hy^ard couw tiousii-«
(Mco. at 9*20 Psteant Dnro. 5-.i:tfi 22d, caiifntito,
W5 21C4&. camDftnts ex-; a-so be CtawAQ by emgU,»
tfier to Wts Cimmo at NclmlnodTOW3.'(K:ount^md.?.i a'-
to Elzatetti Meadows at ef'sadBw<i.aww».(iJi~i:i;r<ynxl
gUV
PWi,'?fi?1ARF.''1Sn
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<?R20 ^atiiK-'nt Wuods Drive, Suite 22;1. CQltimbla, MU 21046. Comtrenis ran a .so he pmuiripd by R'nail, ,'ftliHr ;u Kully

C mlno .it kf un I -iD.:i-ll howa rdcau niym d .gov or to £li;abcth Mca'.kiwi al er'il<-ado'/»'S;'?lKi,iy.ir{Je:ffl4^tjny1,,^^.

M. Elizabeth ftiradrm. Chief
CdDirnunil.v Plunninu ar.d CiranLki

HOWARD COIP4TY nr.PARTMbNT Ot'
HOTJSMO AND COMMUM1 Y L'»hVELC«>Mh:M'l
W2U 1'atuxent Woods I )rivc. Sn.c 224
Uircci. Dial: 410-3 S 13-<U'24

ei.ileadow.;ui!r'howa^)coinit.v.''iil,i>lti'>'
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1, Introduction

This Policy and Procedures Manual establishes a frampwork for guiding the operation of the
Howiinl (inmiy's Home Investment Partnership Fund (HOME) program, li provides an
approach for making decisions and ensuring that the c'ouniy's HOME program is operated in a

fair and consistent manner, Lastly, (tie Policy and Procedures Manual provides infonnation for
program sub recipients in the management of their projects and how v> achieve and maintain
rompliancR with ferieral, state, and local requirements.

Disclaimer: The following policies were developed within ttze guidelines of the HOME
regulaiiore establistied by the Depanmeni of Housing and Urban Development (HUD) and
may he revised at any time as necpssitatfid (o hp in conformance with PfideMl regulations.

2. Background on HOME Investment Partnership Funds

The HOME Investmenl Paflnersftip Program was created in 1990 ituough the Cranston-
Gonzalez Affordable Housing Act The sole purpose of tdis program is (o create affordable
housing for low-income individuals HOME activities undenaken must accomplish at least
one nt two goats far low-income individuals: (1) Provide decent housing and/or (2) Provide
suitable living environments. However, unlike CDBG. this program requires the participating
jurisdiction to have a 25% match for each dollar awarded
HOME funding also strengtbens the ability of suie and local governmems to provide housing
and promotes public-private partnerships. The HOME program is administered through Uie
U.S. Department of Housing and Urban Development (HUD), and Howard County receives

funding as a Participating Jurisdiction (PJ).

Home Program Regulations are pruinulgdted in ttw Code of Federal Regulalions al 24 CFR Pt
92 with subparts A through M,

Sub Part K (2d CFR 92.500 - 92509) explains general responsibilities of HOME grant
administration including uniform administrative requirements provisions of subrecipient

agreements, program income, use of real propefty, record-keeping arKl leporting, and closeout

procedures

Sub Part H (24 CFR 92 350 - 92.358) details other HOME program requirements including
affirmative marketing, environmental standards, displacement, relocation and acquisition, labor
standards, lead-based paint, and conflicts o( interest

For any PJ to participate in entitlefnem programs, Howard County must develop a strategic
five-year plan known as the Consolidated Plan or "Con Plan" Community members along with
stakeholders create this plan that provides local direction The Consolidated Plan establishes
community nerds, goals and strategies, as well as identifying and prioritizing local objectives,
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wiltiin the parameters of the national objectives for these entitlement progfams. After approval

by Council, the plan is submitted to HUD and becomes part of our contractual agreement to
pursue staled objectives with funding priorities The plan is feriewed and lesubmitted for
approval every five years The current Consolidated Plan dated 2016-2019 can be found a(
hnps:/Avww.howardOTun(ymdgov/Departmcnts/Houstng/Community-Planning-and-Grants-
Management

The County must also submit an annual Action Plan to HUD to formally request allocated
program funds. The annual Action Plan includes a review of projects and organizations that
the County has selected to fund for the following pragrdm year. In this plan, the County also
describes how selected acuvities meet local objectives Upon approval by the County Council.
a grant agreement is executed between HUD and me County and funds become available for
local disiributiofl.

Al the conclusion of a program year. the County is required by HUD (u complete a
Consolidated Annual Performance Evaluatiofl Report (CAPER) The CAPER outlines how
funds from boiti CDBG and HOME were expended, including how the funds were uwd to
meet (tie priorities, goals and objectives ouilined in bo(h the Consolidated and Annual Actkm
Plans

3, Federal Objectives

HOME is (he largest federal block grant (o state and local govemments designed exclusively to
create affordable housing tar low-income hnuseholds. HOME funds may be applied to a broad
range uf eligible activities such as providing Home purctiase or rehabilitation financing assistance
to eligible nomeowners and new homebuyeis; t>uild or rehabilitate housing for rent or ownership;
or for "other reasonable and necessary expanses related to the development of non-luxury
housing," including site acquisition or improvemem, demolition of dilapidated housing to make
way for HOME assisted development, and payment of relocation expenses. HOME funds may

be applied (u provide tenant-based rental assistance contiacts of up to 2 years if such activity is
consistent wi(h an approved Consolidated Plan and justified under local market conditions

• T n|" -:'A; i''l i i. : •.T i ./•. IT'' ::'••• IP '

Howard County is responsible (o report un activities throuyh (lie uutconw; aiHl performance
measurement system established by HUD. The system is designed to provide the opportunity
for (he federal govemrmnt to collect information on outcowes funded with grant assistance, aixl
thereby demonstrate program results

The HUD system identifies three ovffarching objectives and three measurable outcomes.
When a proposal is reviewed, staff will determine how the specific activities including
intended results, benefits or objectives fall within the oincome parameters outlined by HUD,
The intent wtren funding an activiiy determines which of the three objectives best cfcscrihps
the purpose of the activity. Ttie three ob)ectives include:

1. s.jr-.r.ir I v.i-t, rr..n. NM.-M in general, this objective relates to activities that are
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designed to benefit communities, families, or individuals by addressing issues in
their living environrrrent.

2 o.i :f\i no i .,r.s_ Tlw activities that typically would be found under this objective are
designed to cover the wide range of housing possible under CDBG or HOME. This
objective focuses on housing program where the purpose of (lie program is to meet
individual family or co*nmunity nwds and not programs where housing is an element of
a larger effort, since such programs would be more appropriately reported under
Suitable Living Environment.

3. £i.u~i MI. Otn-.-' LI ir.^ This objective applies to tlie types of activities related tu

economic development, commercial revitalization. or job creation. This objective

is only used in the CDBG program,

The three outcome categories are described

1. A.^IA.-I •f/rtnt.'.Hin,; This outcome category applies to activities rtiat make

services, infrastructure, public services, public facilities housing, or shelter available or
accessible to low and moderate-income people, including persons with disabilities. In

this category, accessibility does not refer only to physical barriers, but also lo making
the affordable basics of daily living available and accessible to low and very low income
people wftere they live,

2 A ,Hn.l., Hi. ThlS outcome category applies to activities (hat provide affordability in
a variety of ways in (he lives of low and moderate income people. It can include the
creation or maintedance of affordable housing, basic infrastructure hook-ups, or
services such as transportatioti or day care.

3. iJ',;.-.^t, Hr Pl.ir.l.-iri., t';.\^.. i...' V.-.L;H c. i.-M j~4 u'.',; This outcome applies (a

projects where the activity or activities are aimed at improving commumiies or

neighborhooils, helping to make them livable or viable by providing benefit to persons
of low and moderate income or by removing or eliminating slums or blighted areas.
through multiple activities or services that sustain communities or neighbortioods

A summary of the ohjectives and outcomes identified in the Plan Needs Assessment are
placed in the 5-Year Consolidated Plan and Annual Action Plan. These areas of need are

used as the basis for determining eligibility of activities. EacM objective must be tied back
to a goal noted in the Con Plan

Needs identified in the Con Plan and Action Plan are as follows:

Housing Need There is a need for decent, safe and sanitary housing thai is affordable and
accessible to hwnebuyers, homeowrws and renters,

Hom&less Need: There is a need for housing, services, and facilities for homeless persons
and persons at risk of becoming homeless.
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Other Special Needs: There is a need for housing, services and facilities for persons with

special needs.

Cjwmynj.ty^DeyejofirTieiiLNeed:. Ttwe is a need to improve community facilities for the
elderly, persons with disabilities, persons with HIV/AIDS, victims of flomestic violence,
persons with alcohol/drug dependency, and persons with other special needs.

Economic Development Need Tfiere is a need to promote skills uaining employment,
developmem, coflnectivity and economic opponunities in the County.

Administration, Planning and Management Need: There is a need for planning,

administration, management and oversight of federal, slate and local funded programs.
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4. Overview of HOME Program in Howard County

Howard County is lesponsible fof executing all program activities in compliance with its
adapted policies and procedures, as well as applicable state, federal, and local regulations

Howard County is responsible for general oversight of the program whicti includes the
allocation of resources, policy development/oversighi, and community relations issues
associated with (he programs

HUD published a Fir>al Rule in tte Federal Register on August 23, 2013 to amend (Tie HOME
Progiam regulations These amendmenis (o the HOME regulations repiesent the most
significant changes to the HOME Program In seventeen (17) years. This document is amended
to reflect the changes made to the HOME Program rule.

This includes actions such as:
1) Implementing eligibility criteria.
2) Processing and approving pfoject applications:
3) Preparing work orders and bid documents (if applicable);
4) Oversight of work and coflducting progress inspections during construction.
5) Preparing security documents including mortgages and notes, and servicing recoverable

grants wftere appropriate:
6) Preparing and executing subordinaiion agrwments for property owners who continue to
meet the subordination requirements of (he housing programs;
7) Preparing and executing affordabilily agreements, conuacior/owner/municipality
agreemenis. covenants and ottier agreemenls.

These guidelines may be amefided based upon any changes in federal, stale, or local

regulations or administrative requirements.

Howard County uses its HOME Program funds to nieel its housing and communily
development needs, which are included in us 5-year Consolidated Plan. In the current

Consolidated Plan, there are ten (10) goals and objectives wtiich include housing
reiiabilitation, home ownership, operation support, housing, special needs housing,
community facilities, public services, overall coordination, fair housing and prevention and
housing, with the last five acuviiies being funded by the Community Developnwnt Block
Grant (CDBG) program

Some of the types of projects that may be funded include:
" Rental housing development;
<•• Community Housing Development Organization (CHDO) projects;
> Homeowrwr Rehatiilitation. and
r Hcxnebuyer Assistance
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Howard County's Dcp.irimcm i>f Housing and Community Development (DHCD) manages

(lie HOME program for Howard County, Staff members of the Division of Community
Planning and Grants Management, namely the HOME Program Specialist oversee all HOME
processes described in this policy and procedure manual as well as the ongoing oversight and
monitoring of the program as HOME-hmded projects arc executed,

5, Citizen Participation

Huward County has established a Citizen Participation Plan to provide opportunities for
citizen invotvemem in the process of developing and implermnting the Community
Development Block Grant (CDBG) Program ami the HOME Program

The Citizen Participation Plan outlines when, where and how citizens can access information.

review and comment on major community plans and comment on progress of funded acdvnies
under tties^ programs.

6. Definitions

A. Con Plan - Consolidated Plan - A plan prepared in accordance with the
requirements sei forth in 24 CFR Part 91 which describes community roeds.
resources, priorities and proposed activities to be undertaken under certain HUD
programs, including CDBG

B Contractors - A contractor is an entity paid with CDBG funds in return for a
specific service (e,g,, consmiction). Contractors must be selected through a
competitive procurement process.

C, DOL Depanmeni of Labor - Tlie Federal department of (tie Unites States
government ttiat is respcmsible (or labor regulatiorts and requirefnents.

D. EEO - Equal Employment Opportunity - Laws and regulations that require CDBG
recipients to provide equal opportunity to all individuals without regard to race.
color, leligion, age, familial status, disdbility, national origin, or sex in (he
administration of their programs

E Extremely Low Income Urtder CDBG regulations, a household/family having
an income equal to or less than (he Section 8 Very Low Income limit (30 p&rcent
of (he area (rwdian income) as established by HUD.

F. Fair Housing Multiple laws and regulations appliw) 10 the CDBG pro()ram that
prohibits a wide rar>ge of discriminatory practices and requires tfte CDBG program
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lo be administered in a mann&r whicH affirmatively furttiers fair housing.

G. Family All persons living in a household wtio arc related by birtti, marriagn, or
adoption.

H. Grantee See Recipient

I, HOME-Home Invesnneru Pannership Funds, The Federal entitlement progrdm (tiat
provides funds to states and cilies/counties to aid in the assistance of affordable
housing.

J. Household All the persons who occupy a housing unit. The occupants may be

a single family, one peison living along, two or more families living together, or any
groups of related or unrelated persons who stiare living arrangemeflts.

K. HUD - The United States Department of Housing and Urban Development. HUD
pstablisbes (tie rpgulaiions and rfiqijirements for the CDBG program and pxerdses
oversight resporeibilities for rhe use of CDBG funds.

L. LMI Law and Moderate Income - A housetiuld/family Having an iiwome equal tu ur
less ihan, (he Section 8 Low Income limit (80 percent of (tie area median) as
established by MUD

M. Local match - non-Federal funding provided by a community/recipient as a

condition of award or use of HOME funds. The amount of local match amount is
25% for each HOME eligible activity receiving funding, The match can come from
a variety of non-giant. cash sources,

N. Low income Upder HOME regulations, a household/fafnily having an iiKome equal
to or less than the Section 8 Very Low Income limit (50 percent of ffie area median
income) as established by HUO,

0. MBEAA/BE Minority Business Enterprise / Woman-owned Business Enterprise:
Companies owned by minorities and/or women

P. Moderate Income Under CDBG regulations, a txxisehold/family having an

income equal to or less than the Section 8 Low Income limit (80 percent of the area
median), but greatei than the Section 8 Very Low Income limit (50 percent of the
area median) as established by HUD.

Q. National Objective The iruee main goals of the CDBG program hCTelit LMI
individuals, prevent or eliminate slumVblight, or meeting a particular urgent need.

All funds expended under the program must meet one of Uie three National Objectives.
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H 0MB Office of Management and Budget The oversight agency for matters relating
to financial managmieni and audits. 0MB requirements are issued in Ihe form of
"cirruliir.s.

5 Project Development - The Divisicxi within the West Virginia Develofment Office
that processes requests for payments for CDBG funds and monitors financial

aspects o( program implementation and reviews audits.

T, Recipient Eligible localities and agencies that receive and use HOME Program funds
under the Si.iic nf llnwanl <.'ininiy\ HOME Program Commonly referred to d5
"Cir.intcf".

u. Regulations The requirements developed and issaeil by the agency respomible (or
specific programs and/or requireme<Ks For the HOME Program, regulations are
issued by HUD and are codified at 24 CFR Part 92,

V. RFP Request for Payment The formal process of requesting payment of HOME
Progfdm funds trom H»w;ird County''. Dcrui-tnK-nt i>t HinLsiiii; anil (.'nnmunity

Developnwnt, RFP can also refer to procuring a Request for Proposal,

W. Section 3 The Housing and Urban Dewlopmeni Act of 1968, as amended in 1992.
that requires employment and other economic opportunities generated by certain HUD
financial assistaroe shall to the greatest extent feasible, and consistent with existing
Federal, State and local laws and regulatiofls be directed to low and very low income
persons; particularly those wtio are recipients of government assistance for housing, and
to businesses that pfovide economic opportunities la low- and very tow-income persons.

X. Statute/Statutory Requirements that have (heir basis in laws passed by Congress
For CDBG, the statute is Title 1 of the Housing and Community Development Act
of 1974. Staiutory provisions cannot be waived by HUD except in cases of natural
disaster and must be amended or approved by Congress,

Y. Sub-recipient Sub-recipients are government or private nonprofit organizations

chosen by the Grantee to undertake certain eligible HOME activities. Sub-recipiefits
may also be referred to as sub-Grantees.

2. URA Uniform Relocation Act A Federal regulation governing the acquisition of
real property and (lie relocation or displacement of persons fiom fedefdlly-assisted
(xojects,

AA.VRry Low Income - Undrr HOME Program regulatrons, a housRhold/tamily having
an income equal to or less than the Section 8 Low Income limit and that does not

exceed 50 percent of the aiea median income.
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BB. ABA Architectural Barters Act of 1968

CC. ADA Americans with Disabilities Act

DD. AFFH - AffirmiUivRly Furthrring Fair Housing

EE, Al Analysis of Impediments (o Fair Housing

f-F CAPER Consolidated Annual Performance Evaluation Report

GG CFR Code of Federal Regulations

HH. Pl - Program Income

II PJ participating Jurisdiction (in the HOME program)

JJ. Title VIII Title VIII of the Civil Right? Act of 1968 (also known .is (^e Fair Housing
Act)

KK.URA Uniform Relocation Assistance and ReaJ Property Acquisition Policies Act
Of 1970

LL. WBE Woman-owned Business Enterprise

7. Project Review, Application Process and Project Selection

I lim-ird n>uuly\ program year begins July 01 and runs Uuuugh June 30 of the following year.

A Public Notice is published ii* Ihe local newspapets and un the ('nuiiiy's websile arouiul
December of each year announcing (tie anticipated available funding and rotifying nonprofiis
of the applicntion process for itie upcoming program year, However, funding amounts are
announced and estimated based on the anticipated federal budget. The actual amounts are

typcally provided (rom HUD prior to svtien Howard Cuunty begins wnung the Annual Action Plan
Adjustmenls are made to dfward aiiKunts to reflect the axrecl fomiula altocatiixi for (tie upouming
program year, Consideration of funding amounts will be made on a case by case basis in keeping
with the intent of the requirements of the HOME Program and available funding

' I 'I

Alt HOME Program Funds are allocated based on the review and recommeddations
pertaining to applications submilted to the County through a yearly funding process.
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Funding provided by the process will be awarded for the upcoming fiscal year (July
1- June 30). However, no contracts/agreemenis for funding can be executed until

DHCD has executed funding agreements with HUD, wtiich may be as late as
Sepiembef of the program year,

This is a competitive application process for limited funding; therefore. applications
that meet all criteria are not guaranteed an award of funds and successful applications

may be fuiwted for less than (tie amcxint requested. Funding reqiwsts may be adjusted
based on underwriting, subsidy layering reviews, the County's determi nation of the
tinancial gap, provefi market based demand and ecoTOmic growth.

Applicaiiuns may be submitted during ihe course of the program year if no
applications were received as part of the yearly funding process

Applications are made available in January for the next fiscal year allocations, The
applications are due in February Applications are submitted ttnougti the DHCD staff
located at 6751 Columbia Gateway Drive. Columbia MD 21046 where they are date
and time stamped,

Agencies that are currently receiving Coumy CDBG funds, who are also applying for
HOME funds, must be in compliance with all terms of (heir current agreeiTient(s) and
must not have any outstanding audit findings, monnoring findings or concerns as
determined by (he County

DHCD may adjust funding requests based on underwriting, subsidy layering review,
revised determination of the fitwicial gap, revised evaluation of the DHCO
proportionate, stare proven market-based demands and ecoromic growdi.

No work on the project may begin nor can HOME Program funds be released until the
environmental review process has been completed in accordance with the provisions

of the National Environmental Policy Act of 1969 and the related authorities listed in
HUD's Regulations at 24 CFR Paris 50 and 58,1 fa development site is purchased or
under a purchase agreement priuf to or during the funding round, the purchase must
not be subject to the receipt of DHCD binding.

The applicant may be ineligible to he consiitered fur funding if, in DHCD's discretion,
(he applicant has demonstrated an untimely use of previously awarded HOME funds,
The applicant shall nut exclude any organization or individual from participation under
any program funded in whole or in pan by HOME Program funds on the grounds o(
age, disability, race. creed, color, natioflal original, familial status, religion or sex No
applicant, clients or contractors that have been suspended 01 detmed untter HOME

(debarred list at http//epls.rirn<?tgov) of any other federal program may receive
HOME funds.
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I '. II

Applications submited will be reviewed by Howard County Housing staff that may
elect to use a committee of reviewers. to ensure thai all aspects of potential HOME
projects are evaluated fruin a multidisciptioary perspective, Recommendatitms on
which projects to (und will be based on review and ranking of the projects and on the
availability of HOME funds,

Incomplete applications or projects that cannot meet Ihese requirements will not be
axisidered for HOME funding. Instead, these applications will be withdrawn from
consideration, and the applicant will be notified of areas of improvement needed in
llieir application so that it may be resubmitted in tt>e future if so desifed by the
applicant.

For any project to be considered (or CHDO set-aside furxling. whettier the CHDO is
the owner with one or more individuals, a corpo»ation, a partnersdip or other legal

entity, the CHDO MUST be (tie managing genefal partner with effective Uecisiun
making control

Once staff has completed the review and ranking, projects will be conditionally funded
and applicants notified. A public hearing on the condKionally funded projects will be
held in April The general public, project beneficiaries am) project applicants will be
affofded the oppaitunity to soeak on tt'>e recommended project list Once the County
Council dpproves the County's Annual Action Plan, all awards will then be

considered final and formal.

ir' -ii ,

Projects and programs awarited funding must:

'' Enter into a funding agreement wittiin 24 months;

" Begin (u expend funds within 12 months of executing a (unding agreement:

^ Expend all funds within 24 months of allocaiion:

r Complete relocation surveys, if applicabtc. within 90 days of obtaining site control.
if the previous owner denies access (o complete this activity. then (He surveys must
be completed within 90 days of assuming management control, and

^ Must not conduct any activity at the project site until the HUD required
environmental review has bwn completed
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8. Scoring of Grant Applications

f Each application is reviewed by staff for completeness; ensuring thai all requested
supportive documents are submitted.

'f The application review is completed by a grant review committee (GRC) composed
of Howard County employees. The GRC members scufe each application. and
discuss with the Grants staff,

'' Th? applications are scored and (twn prioritized and provided to the Director of ttw
Department who then presents to the County Council for approval,

9. Funding Priority

Furwling priority will be giuen to projects that;

r Provide rertal units for penions at or below sixty percent of fte area median income and for projects
ttwt haw hw (5) ni nwrs HOME imta. at IfliKt twnty pMu-ni stmlcl hr ncciipml t)y indivNliials 111
families >vho have gross annual incomes ihat are fifty peroent or less of die area medw income;

'r Projects (hat help end homelessfless.

'' Meet the strategic plan objectives provided in ffre Consolidated Plan;

'v Hnve adequate ccmimunity support, and support an identified community rwed;

r Maximize the use of outside funds, match and services which are coafdinateit with
other public and private efforts.

'r E.stablishw) means for program evaluation and accomplishmRnt tracking;

f Are clearly defined as to scope, location, need, budget, goals;

'' Demonstrate the applicant has the capacity and the capability to carry out the
project successfully,

'•• Connection witti employment in (He community; and

-' Can begin immediately and finish within Ide cDntracted time

10. HOME Agreements

Howard Cuunly will initiate a HOME Agreement and ottier supporting ttocumenls based on (he
nature of the activity Agreements are typically not signed until late August ui September except
in the case of acquisition acdviiies, in the latter, (he HOME Agreement is signed after the
proposed property has successfully satisfied the requirements of an environmental review, Any
expenditures or work Initialed prior to rRceiving a signed copy of the Agreement will not be
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approved.

11. Eligible Activities

Eligible costs depmd on the HOME activity HOME funds may be used for acquisition, new
canslruction or rehatiilitadon o( dffardabte rental housing. The 2013 HOME Rule adds
language to paragrapti 92 205(a)(l)to clarify that activities and costs are eligible for HOME
funding only if the housing meets the property standards in 92.251 upon project completion,
Tlie developers or owners of (he rental housing may be small-scale property owners, for-
profit developers, nonprofit housing providers. CHDOs. the unit of local governmCTt,

redevelopment organizations or a public housing agency such as the Howard County Housing
Commission DHCD staff only considers projects for HOME funds that are pursuing eligible
activities. DHCD staff provides HOME funding only for eligible HOME rental housing costs
which incliKte hard (construction, rehahilitation) and soft COSG (fees, insurance, appraisals) as
detailed below:
All eligible uses of HOME funds are described in 24 CFR 92.206.

„ Acquisition of land (for a specific project which will begin within 12 months of project
commitment) and existing slructures;

^ Sile prepaiatian ur improvement, including demulitiun;
^ Costs to make utility conwctions.
^ Securing buildings; and
„ Construction materials and labor

Financing or Surety fees:
Credit reports;

Title binders and insurance:
Recordatiun fees Iransactions taxes;

Legal and accounting fe<s, including cost certification;
Appraisals:
Architectural/engjneerirtg fees, including specifications andjob progress inspeciiofls;
Environmental reviews and release of funds which are directly related to the project.
Builders' or developers' fees;

Affirmative marketing, initial leasing and marketing costs; and

Operating deficit reserves (uplo ISmonths) see specifics below.

„ Payment for replacement housing, movii>g costsand oul-of-pocket expenses:
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.. Atfvisury services: and
y Staff and overftead related (o relocation assistance and services

! I 1. i i I. I •

This reserve is meant to meet any shortfall in project income during the project rent-up period
and cannot exceed 18 months. The reserve can be used only for project operating expenses,

scheduled payments to replacement reserves and debt sen/ice. Reserves remaining at the end
of 18 months may be retained for reserves in the project a( the Department's discretion.
The disposition of any remaining hjnds at the eml of (he IB-month period must

Nole un Related Soft Costs: Reasonable and necessary cost incurred by the owner or Howard

County, the PJ, associated with (he financing, or development (or both) of row construction,
rehabilitation or acquisition of housing assisted witft HOME funds. These costs include but are
not limited to:

" ArLhitectural, engineering, ur iclaied professicmat services required to prepare

plans, drawings, specifications, or work write-ups The costs may be paid if
they were incurred not mare than 24 month before the date that HOME funds
are commilied co the project and the participating jurisdiction expressly
permits HOME funds to be used to pay the costs in the wrinen agreement
committing the hjnds.

" Cosls to process and settle the financing for a piaject. such as private lender

origination fees. credit repons, fees for title evidence, fees for recofdation and
filing of legal documents, building permits, attorrwy fees, private appraisal
fees and fees far an independent cost estimate, builders of developers fees,

" Cost of a project audit including cenificatioo of costs performed by a certified
public accountant, that the Howard County may requirB with respfct to the
development of the project.

" Cost to provide information services such as affirmative inaiketing and fail
housing information to prospective homeowners and tenants as required by
92.351.

- For new umstruction or let^abilitation, the cost of funding an initial operating
deficit reserve, which is a reserve to nwet any shortfall in project income
during the penod of project rent-up (not to exceed 18 months) and uvhich may
only be used to pay pfoject expenses, schedule payments to a replacenieni
reserve and debt services. Any HOME funds placed in an operating deficit
reserve that remain unexpended after the period of project rent-up may be
retained for project reserves if permined by Howard County, the participating
Junsdiclian

'• Staff and oveihead costs of Howard County dnecdy related to carrying oui (Tie
project, such as work specifications preparation, loan processing inspections,
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ami other services related to assisliitg potefltial owrws. (eiiants and

homebuyers e.g . housing counseling. may be charged to project costs only if
the project is hinded and the individual becomes the owner or tenant of the
HOME-assisted project, For multi-unit projects, such costs must be allocated
among HOME-assisted units In a reasonable manner and documented.

Although these cosis may be charged as project costs, these costs (except
tKHising counseling) canrwt be charged to or paid by low-income families

For both new construction and rehabilliation, costs for the payment of impact

fees that are ctiarged loi all projects within a jurisdiution.

Costs of environmental review and release of funds in accordance with 24 CFR
part 58 whicn are directly related (o the project,

12, Ineligible Activities

HOME funds may not be used to provide a project reserve account (except as allowed in section
92,206(d) (5) of the regulations) or operating subsidies; tenant based rental assistance with an
existing SRCtion 8 program, non-federal matching contributions for ottier feder.11 programs;
annual coniributions to the operations of public housing; and other prohibitions as outlined in
section 92.214 of the HOME regulations. The Couniywitl not use HOME funds for any of these
activities,

Activities that rto not satisfy Ihe statutory requirement') of (tie HOME program rule wilt not he
considered and will be deemed ineligible. At least ninety percent of all units created should be
created fur pefsons at or bdaw sixty pefcent of tlie area median inoofTie and for pfojects ttial have more

than five (5) HOME units. al least twenty percent shouU be occupied by individuals or fanilies who
have gross annual incomes tftax are fifty percent or less of area median income

13. HOME Program - Subsidy Layering

.1.11 ^

Each project hjnded with HOME must be evaluated to ensure that no more HOME funds are
invested in the project than are necessary to provide affordable housing. The County prefers to
fund projects that aresuccessftjtly leveraging various funding sources. Before commirting funds.
if a project has muldple funding sources, an evaluation must be maite (o eitsure that the HOME
funds, in combination with other governmental funds, do not exceed wtiat is necessary to provide
affordable Ixiusinu. Tins is i;i;nerully rtflerTVtl li> u?> ihc "sub^itly luyeriny review." lli>ward

County must conduct a subsidy layering review prior to (he award of any funds. DHCD staff
will evaluate the reasonableness and nwd for the requested assistance by analyzing pm-formas.
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showing Die full length of affordability period, for cash (low, debt coverage ratios, and tte
appropriateness of fees charges with and without the HOME funds

HOME allows virtually any form of financial assistance to be provided for eligible projects
and to eligible beneficiaries The County will determine what fafms of assistance it will
provide. Some forms of assistance will require legal instruments for imptementalion. HOME
regulations list the following forms of assistance as eligible

'r Interest or non-intcrest bearing loans or advances: Thes? loans are amorlizing

loans, with or without accruing interest. Repayment is expected on a regular basis so

that aver a fixed period of time all of the principal and Interest is repaid. The term of
the loan may vary and the property or some older assets are used as collateral

r Deferred Loans (forgivable or rcpayable): Thpse loans are not fully amonized,
Instead, some, or even all, principal and interest payments are deferred until some point

in the future. Deferred loans can be structured lr> a variety of ways and terms may differ
greatly Deferred payment loans use ine property or some other form of collateral as
security for repayment.

" Grants: Grants are provided with no requirement or expectatiw of repayment. They
require no liens on the property or other assets.

'' Interest Subsidies: This is usually an up-from discounted payment to a private lender
in exchange for a lower interest rate an a loan.

'" Equity Investments: An investment made in return for a shaie of ownership Under

(his form of subsidy, the PJ acquires a financial siake in (tie assisted property am) is
paid a monetary return on the investment if money is left after expenses and loans are
paid.

" Loan Guarantees and Loan Guarantee Accounts: HOME funds may be pledged to
guarantee loans or (o capitalize a loan guarantee account. A loan guarantee or loan
guarantees account ensures payment of a loan in case of a default.

M :; l^i II. T 1-

The minimum amount of HOME assistance (hat must be invested in a project involving rental

housing or a homeownership pfoject is $1,000 times the number of HOME-assis(eil units in
the project The minimum amount does not apply to teflant based lental assistance.
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The maximum per unit HOME varies by metropolitan area and is tiased on Section 234

Moitgage limits. Each year. HUD calculates these maximum amounts by area. Current subsidy
limits may be obtained by cornacdng (tie HUD Baltimore CPD (Community Planning and
Developmeni) Representative or CPD Director. Under the regulation, the maximum limit
relates to the HOME funds; but DHCD staff will also utilise the subsidy limit to evaluate the
number of units required in (he project based upon the total HOME funding in (he project

I • , '.II I -1-1

Before determining the allowable HOME subsidy amount, DHCD staff will establish the
total HOME-eligible costs for the project. HOME funds may be used to assist one or n>ore
housing units in a multi-unit proiect. Only the actual HOME eligible development costs of itie
assisted units may be charged to the HOME program. If the assisted and non-assisted units are
not comparable, the aciual costs may be determined based on a method of cost allocation, If
the assisted and non-assisted units are comparable in terms of size, features and number of
bedrooms, (tie actual cost of tlw HOME- assisted units can be detefmined by pio-rating (lie
total HOME eligible development costs of (tie project so that the proportion of the total
development costs charged to the HOME program does not exceed the proportion of the
HOME-assisied units in th? project. Cosrs included in the budget are used for allocating costs,
Since floating units, by definition, must be comparable, costs stiauld always be pro-rated it
HOME units float

1 L'

Before the Couniy invests HOME funds in a project, it will assess if other governmental
assistance that has bwn, or is likely to be made availabte to the project. In performing this
evaluation, the County will consider the aggregate amount of assistance from HUD and ottier
sources that is necessary tu insure the pn>)».vi's feasibility. T he analysis includes-

*• Project budget with all expenses

Sources and Uses

r Property information

- Review of tax credit application, awards and syndication costs

" Eligible costs

" Developer fees

" Operating expenses

" Vacancy rates

" Debt ratio

'• Performa
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14, Environmental Review

As part of the contract preparation process, the Counlywill conduct an environmental review

under the Naiional Environmenial Policy Act (NEPA). No funds will be fcnmally commilted
nor expended until the completion of the NEPA

To expedite the process, thn County proceeds with the required environmental rr-view and
informatiofi gathering prior to the Agreement being signed. The sub recipient maybe required
to furnish dala, infurmatian and assistance as part of the environmental review.

Completion of die environmental review process is manOaiory before taking any ctioice-
limiting actions, including the exppnriiture or commitmBnt of eitlicr fpderal or non-fBderal
funds.
Prohibited actions include any physical action on a site such as demolition, movemeni,

renabilitation, conversiofl, repair or comtruciion Further the agency may not execute a
construction contract prior (o environmental clearance,

15. Acquisition with Relocation

Federal law regarding acquisition and relocation is complex and involves an extensive series of
notifications and actions wiitiin prescribed (imelines, Rigorous documentation and
recordkeeping siandards are also outlined. Therefore, an agency considering such action must

contact the County prior to any choice limiting aclions. Choice limiting actions Include, but
are IH)I limited to the expeiitJituie or canunitment of either federal or nun-fedeial funds, or

execuiion of any contract I lo\v<ird (.'ouniy's siaffwitl work closely with any applicant pursuing
such a project,

Fur more information see:

Federal Register A/ol, 73, No. l-l? /Wednesday, July 23, 2008 /Notices 42895

Section 104(d) of (he Housing and Community Development Act of 1974, as amended
Uniform Relocation Assistance arm Real Property Acouisiiion Policies Act of 1970
(URA), as amended,

24CFR 42 Displacement, Relocation Assistance, and Real Property
Acquisition
(or HUD and HUD-Assisted Programs

24 CFR 92.353 Displacement, Relocation. ami Acquisition
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24 CFR 570.606 Displacement, Relocation, Acquisition, and Replacement of
l-ln»icinn

49CFR 24 Uniform Relocation Assistance and Real Property Acqdisition
tor Federal and Fecterolly-Assisted Programs

42 USC Chapter 44 Sec. 3537 (c) Prohibition of Lump-sum Payments

16. LEVERAGING OTHER FUNDS

Howard County encourages the leveraging of funds from boih public and private resources to
finance projects. HOME Program funds are used as gap funding. Further the County will work
with applicants to assist in applying for all available Kinds and leveraging other resources to
implemnt the housing strategies and programs.

Applicants mus( document funding commitments and leverage sources, In addition, applicants
musi disclose other funding requestfid and the status of (ha( request All hinds necessary for
the rfevelopmpnt of a project must be committed within 12 months of this award. The County
will nut execute documents uniil all hjnding cummitmerKs are confirmed.

17. HOME Program- Matched Resources

The HOME program requires pardcipating jurisdictions to have a match of at least 25IX>. Sources
of iTUldi can t>e casli, dunateiJ laiul or real property, infrastructures impruvements, bonds issuetl

by slate or local government, donated materials, equipment, or professional services, sweat
equity, and the value of foregone taxes.

18. HOME Program - Resale/Recapture

Howard County administers the federal HOME program which establishes a funding
mechanism to assist low income persons achiRve hommwnership. The HOME Loan and
Regulatory agreements will contain a recapture clause.

The County may demand paynwni in full for any of (tie following reasons. The specific criteria
is detailed in ide deed and note attached (o the property,

r Change of use of itie property;

'r Transfer of all or any part of the properly or interest in ide property;
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'- Hometiuyer does not maintain principal residency; and

•• Failure 10 upnold the affordabiliiy period.

19. Loan Terms

Howard County Department of Housing and Community Development (DHCD) provides
assistance to renut pfojects as grants or loans with specific terms and restrictions incorporated
onaprojeci-by-pcoject basis. Below is an nutlinr* of the (ypes of loans awarded hy iho County

' The loan shall be secured by a Promissory Note andVor Deed of Trust.
" Loan terms are finalized at time of project negotiation; and

- Loan amounts are based on project budget and capacity few debt,

:1 I

Howard C i>uniy\ Finaice Department (finaiwe) services dll loans. Finance informs
HOME staff of any delinquent payments, when applicable County staff will work with
property owner regarding rectifying any delinquency. If necessary, legal remedies will
be pursued.

,; tl I

These loans are available to borrowers who are irtili7ing the Setllemmt and Down
Payment Loan Program (SOLP) and have a household income of less than B0% of area
median income. There are no pre-payment penalties. Ttw Deferred Payment Loan is
due and payable wtien one or nwre of (he following occurs

" A change in property ownership
" Refinance; and

-' Termination of owner occupancy,

Please note: If an application for a loan Is denied, the applicant must wait ore year from the
date of denial before submitting another application (or the Housing Rehabilitation Program

1.' 'I . • ^ " .; I ' -')• I • ! i ,-V. l ' ' ' .; .

Thesfi loans can be forgiven or deferred for a period of time it (tie borrower is in
compliance with the terms and conditions of the loan. This type ol loan is typically used
with non-profit organizations thai create affordable housing projects. Loans are
negotiated at time of contract with ()er>eral terms are generally at 1-3'% with a 5-20 year
anwrtizadon. Repayrmnts are always expected on income producing properties
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20. Period of Affordability

HOME-assisted uniis must irwet affordabllity requirements as required by the HOME
regulations Affordability periods begin with the completion of (he project and affordabitity
requirements apply regardless of the term of the pfojecfs loan. mortgage or transfer of
ownerstiip. Affordability requirements will be imposed by deed restrictions, covenants
running with the land, or other mechanism approved by HUD. The affordability period is (he
length of time during which (tie HOME requirements apply to a HOME-assisted property,
The affordability period can be 5,10.15,or 20 years, depending on the type of HOME project
and the average per unit HOME investment

The affmdability period will be detenmincd by ttifi amount of funds invested in a projeci DHCD
has the right to require a minimum affordability period beyond that required by HUD. The
itffordabilily priitKl slmuld be ihuutilit ul as Ihc "conipliaitvc pL'iiiKl." Throughout (tie period

of dffordability the owner must enforce funding fequirenwnts, Howard County OHCD will
monitor to ensure compliatice

HOME affordability periods a/e oiinimLiin requirements. DHCD may, at its sole
discredon, establish longer terms of affordability. Theaffordability period for each project is
clearly defamed ineach HOME wiften agreement.

The HOME Rule does allow foi termination of aftordability restrictions upon foreclosure
or transfer in lieu of foreclosure as a means to encourage lenders to participate in the
HOME program. However. Howard County must repay the U.S. Department of Housing
and Urban Development if HOME-dSSisted housing fails to meet ttie affordabitity
requirements for the hill affordability period without regard to the term of any loan or
mortgage or the transfer of ownership, even in the event of foreclosure, transfer in lieu of

foreclose or assignment to the U S. Department of Housing and Urban Development.
Therefore, the Department will require grantees to repay DHCD (tie hill amount of (tie
HOME funds drawn for projects where affordabitity requirements are no( met in full.

DHCD (ypically uses a regulatory agreement and/or a deed of trust whidi aie recorded to
enforce rent and occupancy agree<r»en(s Covenants and deed restrictions may be suspended
upon transfer by foreclosure ordeed-in-lieu of foreclosure.

Amoum of HOME funds

Under$l5.000
S15,000-S40,(KX)

Over $40.000

Affordability Period
5 years

10 years
15 years
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The rental property owner mus( comply with the HOME requirements. including rent
limits, tenant incomR limits, tenant lease protections, affirmative marketing, and
property standards;

Affofdability reituirements apply withuui regard lo the term of any mortgage ui loan, or
transfer of ownership;
Throughout the period of affordability income eligible households must occupy the
assistwl units:
When designated rental units become vacant during the period of affardability.

subsequent tenants must be income eligible and must be charged the applicable iwi

It. ; 11 II. _l,

As defined by HOME regulations. affordable housing for homeownership is single-
family housing that is a 1- to 4-unit residence, a corHlominium unit, a cooperative unit, a
ccwnbination of manufactured home and lot, or a manufactured home lot HOME-
assisted homeawnership housing must meet a period o( aHordability based on Ihe amount
of HOME funds invested inth« project. The minimum periods of affordability per uni( are
as shown in the table below:

If the honwowrw does not maintain principal occupancy during the mtire affordability
period, Howard County will recapture the federal furats associated withtbfi uptt, Howard
County must ensure thai 100% of all HOME hjndsmadE available during a program year
that are invested in homeownership projects benefit housetiolds defined as low- income
byHUD

Down payment Assistance- HOME Program funds could be used as down paymfint and
closing cost assistance for income eligible houseHolds to purchases single family [hwlling
units. (EXPAND]

21. HOME Program- Tenant Leases

Dl ICD's HOME Program Specialist reviews each projects lease arid (enant selectiod plan to

ensure HOME compliance. Any agency, non-profit or sub recipient receiving HOME Program
funds must enact specific tenant protections; some of whicn are outlined below,

Leases must tie for not less Uian one year, unless by mutual dyreeineot between (tie lenant

and the owner Ttie Department will review the lease term on a case by case basis.
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Leases may not contain any of ihe following provisions enumerated at 24 CFR 92.253:

1. Agreement by the tenant lo be sued, to admit guilt, or to a judgment in favor of the owner
in a lawsuit b«xigtit in connection with me lease;

2 Agreement by the tenant thai the owrer may take, hold, or sell personal property of
household members without notice to the tenant and a court decision on the rights of
the parties. However, (he owner may dispose of personal property left by a tenant in

accordance wilh stale law;

3 Agreement by the tenant not to hold the owner or tl-K ownn'^ agents legally
responsible for any action or failure to art, whether intentional or negligent;

4 Agreement of thn tmant thai the owner may institute n lawsuit wittiout nmiCT tn
the tenant;

5 Agreement by the tenant that the owner may evict the (enant or household members
wiffiout instituting a civil court proceeding in which (he tenant has the opportunity
(o present a defense, or before a court decision on the rights of the parties;

6. Agreement by the tCTant tn waiw any right to n trial by Juv

7. Agreement by the tenant la waive the len.un's right to appeal, or la otherwise ctiallenge
in court, a court decision in connection wilh the lease; and

8 Agreement by the tenant to pay aitorncy's fees or other legal cosis even if (he tenant
wins in a court proceeding by (tie owner against the tenant. The tenant, however, may
be obligated to pay costs if the tenant loses.

i . 'I '.1 n i'i ! • .1 I' I

An owner may not (erminate or refuse to renew the lease except for the following reasons

'r Sprious or repeateri violation of the terms and conditions of the lease;

r Violation of applicable federal, state, nr local law;

r Campteliofl of the tenancy period fur transilional housing; add

r Good cause.

To terminate or rehise to rmew tenancy, the owner must serve wriMen notice specifying the
grounds fur the action at least 30 days before Die terminatlofi of tenancy

i I l.-.'l: . . - I i I I 'I I I

An owner of rental housing must adapt written tenant selection policies and cnlena Uiat:

'f Are consistent with the purpose of providing housing for very low-income and
tow- income families:

'r Are reasonably related to program eligibility arn) the .ipplic.tnis' ability to pcrfomi
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the obligations of the lease:

'• Provide for the selection of tenants from a written waiting list in the chroiwtogical
order of their application, insofai as is practicable: and

''' Give prompt written nodfiration to any rejected applicant of the grounds for
any rejection.

." Are consistent with the purpose of providing housing for very low-income and tow-
income families

" Are reasonably related to prugram eligibility and (tie applicants' ability to perform
the obligations of the lease.

'r Provide for the selection of tenants from awritten waiting list in the chronological order
of their application, insofar as i&practicable.

' Give prompt wiuen nodficatiofl to any rejected applicant of the grounds for any rejection

22. Tenant Based Rental Assistance (TBRA)

Tenant based rental assistance is a renial subsidy thai can be used to help individual
households afford housing costs such as reru and security deposits TBRA may also assist
tenants with utiliiy deposits, but only wtwn HOME Program hinds are also used for rental
assistance or security deposits.

For each HOME allocation 90% of the occupanis of HOME assisted rental units and
households assisted with HOME funded TBRA must have incomes that are 60'% or less of
(tie area median. TBRA programs require annual re-certitication of income

Rjr TBRA programs, source documefltatioo is requiretl for initial and all subsequent income

verificatiofls. For rental projects, the requirement for annual income re-ceftification can be
fulfilled witli tenant self- certification. Self-cenification must include a statement that
provides the family's annual income and family size, along with a certification itiat (tie
information is complete and accurate. The certification must state that the family will pfovide
source itocuments upon request. Income must be vended with source documefitation every

fifth year

23. Rental Housing Policies

1 I r - .:,•..

Before any hjnds are released, an agreement will be signed between DHCD and the
recipient. The agreement will satisfy Federal requirements and establishes the terms under

whicti the funding is being provided Funds will not be released until a funding agreefpRnt
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is executed.

Funding Agrcemwits will establish a minimum affordability period that is typically not
less than 5 years arel will at minimum meet the HOME guidelines for new construction,
DHCD wan(s to efisure a permanent stock of affordable housing and niay require longer
affordability periods than is required by HUD regulations.

Project turulmg will be limited (a the amount necessary to facilitate completion of the
project and will rot exceed a proportionate share of cosis in a projeci with floating units.
All costs musi be in direct relation 10 DHCD assisted units and supporting documentation
of all expenditures is requned for all costs being paid for with the DHCD funding With
the exception of acquisition and financing costs, DHCD funds are available as

reimbursement for eligible expenses. Documentation musi be provided for any cost re-
imbursement

HOME rental projects may be ow or more buildings on a single site, or multiple sites that
are under common ownership, management and financing. The project must he assisted with

HOME (unds as a single undertaking. The project incluiles all activities assuciated with
the site of building

HOME funds may be used to assist mixed-income projects (but, only HOME-eligible
tenants may occupy HOME-assisted units). Transitional as well as permanent housing

projects, including group homes and Single Room Occupancy (SRO) projects are allowed.
There are no preferences for project or unit size or style- R)r group homes, the rent for the

project is based on the number of bedrooms in the project which is then splil (pro-rala) share
between tenants

Properties previously (inanced with HOME during the aftordabitity period cannot receive
additional HOME assistance unless assistance is provided during (he first year after
project completion. HOME funds may not he used for operations or modemi7ation of public
twusing projects financed unda the Housing Act of 1937, DHCD will noi fund lHese
ineligible property typ«,

I i'I, h • II' iM-_ ,.'\ Ji I]

The HOME Program distinguishes between the units in a project that have been assisted with
HOME funds and those that have not been assisted. This distinction betweefi HO ME-assisted
and unassisled units allows HOME funds to be spent on inixed-incoine projects while still
targeting HOME dollars onlyto income-eligible households. HOME may only pay actual costs
of HOME-assiste<) housing, The HOME rent and occupancy rules apply only to HOME-
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assisted units. In general ttiis designation will be based cm the actual HOME investment in a

unil or project. The number of HOME-assisied units in a project must be specified in the
HOME Loan Agreement or Regulatory Agreement, HOME rules create a floor for the
number of HOME-assisied uniis a project must have which is based on the proportional share
of total eligible costs to be paid with HOME funds Howard County DHCD may require a
higher number of HOME-assisted units in a project. Some projects mayconsist of only HOME-
assisted units.

•-I'll' : ll. 11

For properties with both assisted and non-assisied units, DHCD specifies in the HOME
Agreenwni whether ihe units are "fixed" or "floating". This designaiion cannot be
changed after the initial contract has been executed.

a) Fixed

When HOME-assisted units are "fixed," the specific units that are HOME-assisied (and,
therefore, subject to HOME rent and occupancy requirements) are designated and neve<
ctiange. Designating fixed units allows the project to have a composition of HOME-
assisted units by unit size (number of bedrooms) that varies from ?e composition of
non-HOME assisted units by unit size (number of bedrooms). In other words, a project
with two threc-bedrocwn units and three four- be<froo<n units could "fix" oni> three-

bedroom unit and one four-bedroom units as HOME-assjsted,

b) Floating
When HOME-assisied units are "floating." the units tliat are designateil as HOME-
assisted may change over time as long as the total number of HOME- assisted units

in the project remains constant. HOME-assisted floating units must represent the same

percentage of all comparable unii si?es in the project. In other words, a project with
two three-bedroofn units and four four-bedroom units could 'Tloat" one three-bedroom
unit and two four-bedroom units (thus "floating" fifty percent of each unit size in the
project.

The floating designation gives the (wner some flexibility in assigning units, and can
help avoid stigmatizing the HOME-assisted units If (he floating designation is used,
the owner must ensure that (tie HOME-assisied units r&main comparable to the non-
assisted units over the affordability period in terms of size, features and number of
bedrooms.

[ 'I -.' '^l!'. I |.'. ; | |.

Housing purct^ased with HOME funds must be modest housing as defined by HUD in (tie
HOME Program regulations In the case of acquisition of newly constructed housing or existing
housing, the housing must have a purchase price for the particular type of single-family
housing to be purchased that does not exceed 95% of the median purchase prices for (he
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area. Howard County will ascribe to the maximum purchase price as established

from HUD's for die Ballimore-Towson MSA as follows:

''• Wtien HOME funds are used to build or to acquire newly constructed housing or standard
housing for hom<?own«?rstiip, the housing must have a purchase price for the type of
single family housing that does not exceed 95 percent of the median purchase price for
the area. [92.254(a)(2)(i)]

r When HOME funds are used (o acquire housing with rehabilitation for homeownership,
(tie housing must have an estimated property value after rehabilitation that does not
exceed 95 percent of thfi median purchase price for (tie area. (92.254(a)(2)(ii)J

r Wtien HOME funds are used to rehabilitate huusing which is currently owned by a
family, tte housing must have an estimated property value after rehabiliialion that does
not exceed 95 percent of (he median purchase price for the area [92 254(b)(l)}

Note: Every humebuyer must receive homebuyer counseling

24. Financial Management

Howard County requires all subrecipienis to comply witti the requirements and standards of
OMH ( imilnr 2 (TR P.irt 201), ••linit'omi AJministritlivt: Ret|iiircments. ('rsl Principlc-i .nul

Auilil Rct|um:nifnl-< , ..is upflicjhli:. Tlicsc priiifiplL's shall lie .ipplictl lur ull t'nsls iiH.-urrLtl

whetlter charged on a direct or indirect basis. Aildidonally, as part of these requirements all
subrecipients must conduct annual audiis Refer to Section 33 of this document for more details
on ttw Single Audit Requirements required of mn-federal entiiies.

DHCD operates on a fiscal year o( July 1 through June 30. Planning for each fiscal year begins
ttw previous Januajy with requests for proposals released and due in February- Funds aie
estimated to be available after July 1st, with the understanding ttal no contracts/agreements
can l? executed until DHCD has execuied funding agreements witti HUD, wliich coiilct be
as late as September of the fiscal yrar.

25, Administration and Monitoring

I '.' I

HOME loan agreements are fully executed between the County and (tie project priof to a
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project's set- up in IDIS and any HOME funds being disbursed. Loan agreements may be
amended by mutual agreement of the panies for changes in terms, for the receipt of
additional funds, or changes in project scope. However, agreements will be automatically
amended if so required to ensure compliance wiih regulations

Other types of documents may DC executed as conditions of funding and may irwtude
mortgage and loan agreements, deed restrictions and other use agreements between
Howard County and the owner, propeny management agreements between the owner and
property manager, and asset management agreements between the owner and asset manager-

Examples include:

*• Mortgage and loan docuineflts are signetl at closing and contain (he financial terms
and conditions of ffie loan:

" Deed restrictions and other use agreements will be used to place specific restrictions

on the propeny; and
f Property management agreements detail the specific responsibilities of the property

manager.

Copies of management agreements executed assigning (de management icsponsibility of
DHCD hjnded projects must be provided to DHCD prior (o the rplease of retention or within
15 days of execution, wttichever is later.

The development process will be monitored by DHCD staff through Ihe draw process,
including reviewing draw of reimbursement requests, cost estimates, construction
contracts and construction docunwnts PJs must also conduct constnjction progrpss and
final inspections to ensure (hat Uieworktsdone appropriately

The initial monitoring, completed upon lease-up, includes reviewing 100 percent of client
files and inspecting 15 to 20 percent of assisted units,
During ffie affordability period the project wilt be inspected and monitored annually for
compliance with binding requirements, which will include a review of management processes,

a die review, andaphysical inspection of the property and assisted units. HOME During the
affordability perioil all assisted uniis must be in compliance with rent and income limits DHCD
requires that agencies submit a Rental Housing Project Compliance Report annually until
the end of (he project's affordability period, submit an annual certification that(he
project and its units are suitable for occupancy .and submit renis for approval.

Also, annually, (tie PJ must examine the financial condition of HOME-assis(ed rental
projects with lOor more HOME-a&sisted units to determine the continued financial viability
of the project
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Aher tte HUD-required affordability period ends, the Federal HOME requiremenis no
longer apply.

HOME properties will be monitored in according to the total number of units in a project
as follows;

Number of Units
I (0 4

-5-25-

26 or more

Inspection Required
EvefyJ^ears^
Every 2 years

Annually

Units Inspected
100%
20% or 4 HOME units
minimum

20% or 4 HOME units
ml mm u in

Note: DHCD reserves (he right to inspecl the properties more frequently than the HOME rule requires

Grantees are expected to keep adequate records to document and demonsirate compliance

of all requlremfnc; including:

> The project is AffirmaUvely Marketed to qualified applicants;

> The Affirmative Marketing Plan must be in place and reviewed;

> Tenants are screened for eligibility;

> Rent and occupancy targets are observed;

> Adequate property maintenance is conducted; and

> Proper internal controls and financial management

26, Community Housing Development Organizations (CHDOs)

A Community Housir»g Development Organization (CHDO) isa private non-profit, community-
based service organization that has obtained or intends to obtain staff with the capacity to
ttevelop manage arnl/or spunsor affordable housing. Further information m the regulations
regardirw) CHOOs- can be found in the Code of Federal Regulations Title 24 at Part 92 300

il! !i , - -III I •• I !..! : I !l:ii I II . ; 1. .,.

In order (o receive HOME binding under CHDO guidelines, an organization must-

" Submit a complete application with up to date supporting documentation
to tt? County (or every oruject that Ihe CHDO seeks funding for;

''• Receive cenification approval from the County;

'r Demonstrate a history of serving the community and have a clearly defined geographic
service area:

^ Document that at lease one-third of its govwniftg board is composed of residents of low-
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income neigtiborhouds or elected representative of low-income neighbornood
organizations.
Organized under Stale/Local Law: The nonprofit organization must show ttieir articles

of incorporation as evidence of being organized understate and local law,
IRS Nonprofit Status: Organizations must have a 50l(c) (3) non-profit status of
exemption letter of certification from the Internal Revenue Service (IRS):
Purpose of Affordable Housing: Providing decent and affordable housing must be the
organization's primary purpose as evidenced by the ocganization's Charter. Articles of
Incorporation, By-laws Of a KcsututxjnutttuOIIXJ'sbu.nlut'diiu.-tm;
Service Area Ttie organization's service area must be Howard County or a smaller area

within Howaid County and this must be in its Articles of Incorporation and/or By-laws;
amap ofitie service area must be attached to (tie organization's CHDO application:

Board Representation: The board of directors must contain no mare than 1/3

representation from (he public sector and a minimum of 1/3 representation from the
low- income community it serves;
For-Profit SponsorsMip: CHDOs may be sponsored by for-profits; however, the
CHDO cannot be controlled by the far-pfofit and must be hw to contiact for goods
and services. The primary purpose of the for-profii cannot be housing
ownership/management as evidenced by the for-profit's Articles of Incorporation
For profit organizailons anct/or their appointees can only make up 1/3 of the board
of directors, but they cannot serve as officers or employees of the CHDO (2013 Rule).
If sponsored by a religious organizaiion, the CHDO must be a separate secular
entity from the religious organization, wilti memb&rship available (o all perso<is.
regardless of religion or memberstiip criteria, as evidenced by by-laws, charter, or

articles of incorporation;
Low-lncome Input A formal process that is described in the By-laws or
Resolutions has been established and implemented for low-income program

heneficianes from the organization's service area to advise ttw organization in

all of its decisions r&garding affordable housing projects,
Serving the Community: A minimum of one year of relative experience serving (lie

community where (tie organization intends to develop affordable housing must be
denwnstra(ed, This must be demonsirated via letters of community support and a
narrative description of the cwganization's conununily activities,
Accounting Standards: The organization must meet and adhere to financial

accountability standards found in 24 CFR 84,21;
Organizations having revenues in excess nf $300.000 MUST submit an audit
performed by a Certified Public Accountant, along with their most recently filed
IRS Form 990 Organizations having income less than $300,000 MUST submit the
most recently filed IRS R>rm 990;and
Benefit No Individual, No part of the CHDO's profits may twrofit any members,
founders, contributors, or individuals. This requirement must be in the Articles of

Incorporation.
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To qualify as a CHOO, the 2013 Rule requires that a nonprofit have paid pmployees with
housing experience appropriate (o the role the nonprofit expects to play in projects (i.e.,
developer, sponsor, or owner) in order to receive a CHDO designation.

Note: (he dct'ninnm of "owner" has hivn siunit'ic.tiulv n-vis<;d in (he 2<113 Knlc nt 42.31H>.

The Rule now permits a CHDO to own and operate housing that it does not develofi.
Therefore, a nonproht that will undertake development activities must demofistrate

development capacity. A nonprofit that will undertake property ownership and
management must demonstrate ownefship/management experience.

The requirement for development capacity can no longer bfi riRmonstrate<l through (he use
of consultants with development experience, except during (he first year of operation as a

CHDO. provided that the consultant trains the CHDO staff.

In addition, the capacity requirements cannot be me( through (he use of volunteers of staff
itiat is donated by another organization Consultants or volunteers can continue 10 fill
occasional skill gaps or undertake activities (hat are required only on a periodic basis (e.g.,
project underwriting), but cannot be the basis of a determination thai a nanpfofit has (tie
capacity to be designated as a CHDO.

Per HOME regulations funding is set aside for CHDO use as follows:

15 percent of total HOME funding allocation is reserved for CHDOs to develop,
sponsor or own housing (Up to 10 percent of this ISpercent may be used for project
specific assistance; see additional information at Title 24 Section 92 301): and

Up to 5 percent of Vw total HOME funding allocation can be use<) directly for operating
expenses for a CHOO per fiscal year, contingem upon (he CHDO entering an
agreement to use HOME tunds to develop, sponsor or own housing within 24 months

I ! .'I .' 1| ! • I I . I . . ' , -I I! • ' I • 1:1. ., i . I

In addition (o the regulatory requirements from HUD, Howard County has established
additional criteria for CHDO certification The organization must:

'' Maintain a record of gocxl standing with the Maryland Secretary of State's Department
of Assessment and Taxation Office

'' Maintain no history of awa rded CHDO funding being d e -obligated or sign i fi cant
compliance findings on its Howard County funded projects.

The criterion above is not all-inclusive and Howard County may require additional

information prior to determining CHDO certification. Meeting the above requirements
does not guarantee CHDO certification and/or CHDO funding. Howard County resen/es
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the right to deny or revoke CHDO certification based on its evaluation of the
organization's performance.

1.1 II n if

A certified CHDO must he an mvncr developer or sfKxisor of a HOME-eligible
project (o use CHDO sei-aside funds A CHDO may serve in one of these roles (H in
a combination of rates, such as being owner and developer.

•I I '.I .11

The CHDO is required to own (in fee simple absolute or long-term ground lease)
multifamily or single family housing that is reflted to low-income families. The CHDO
must own the HOME project during itevelopmeot and throughout the period of
affordability, and is required to oversee all aspects of the development process. Al a

minimum, ttw CKDO can own the propfirty and Hire a project manager or contract with
a development contractor to oversee all aspects of tlw ttevetopment,

Under the 2013 Rule at 92 300(a)(2), a CHDO is also pefmKted to acquire housing ihat
Is in standard condition provided It owns the housing (hrougtKMJt the affofdability period
r This new definition facilitates parlicipatio«i of community-based nonprofit

organizations thai have the capacity to own and operate affordable rental housing in
their community, bui do not have the capacity (o ctevelofl such tiousing; and

'- Consequently, this new definition creates additional opportunities for nonprofits
organizations tu access tte CHDO set-usiili; funds 10 ;sJilri:»>s iltfir HL'iLitihorlnHnl'i"

affordable housing needs

I J

A CHDO that is a "developer" of rental housing is the owner (in fee simple absolute or
long-term ground lease) and developer of the p<oject and must be in sole charge of all
aspects of the developmeni process, including obtaining zoning, securing nan" HOME
hjnds, selecting contractors, overseeing the progress o( work, and determining

reasonableness of costs. The CHDO must own the HOME-asiistPri twusing during thR
developfTwru process and ttirougtiout the (?riod of affordabilny
This is a change from the pre-2013 Rule in thai the CHDO must own ?e property, it no
longer has the option to be under contract with an owner (o develop the property.

I -.' t I I

I he 2011 Kulc provides two Jcfinitions ot'a "sponsor" ut'HOME-assiSted refltal housing

-" 92 300(a)(4) clarifies the requirements for CHDOs to maintain effective project control
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vvlicn arliny ;is "sp>inM>r" i)l'rcnl.il li<msini;. A CHDO Sponsors" rental housing when

the property is "bwned" or "developed" by

a. A subsidiary of the CHDO (in which case the subsidiary, whicti may be
a fur-piofit or nonprofit organization. must be wholly owned by the CHDO);
b A limitRd partnership (in wtiich the CHDO or its wtiolly owned siitnidiary
must be the sole general partner); cw
c. A limited liability company (in wtiich the CHDO or its wholly owned
subsidiary must be the sole managing member).

If the limited partnership or limited liability company agieement permits the CHDO
to be removed as sole general partner or sole managing member, respectively, the

agreement must require ffiat the removal be "for cause" and that the CHDO must tie
replaced by another CHDO In addition, HOME funds must be provided to the entity
that owns the (jraject.

92.300(a)(5) cadities the pre-2013 Rule (k-liniiian rfSpnnMT." H si.iirs ihm u CHDO

also "sponsors" HOME-assisted rental housing in situations in whicti (he CHDO owns
and develops ide housing and agrees to convey the housing to a private nonprofit
organization (that does not need to be a CHDO bui cannot be created by a governmental
entity) at a predetermined time after completion of (he project development

" Such arrangements typically occur when a CHDO has development expertise and
the nonprofit ofganization has (be capacity (o own and operate tte nousing.

" The CHDO is required to own the property befoie the developmmt phase uf the
project and is required to select (tie nonprofit organizadon before entering into an
agreement with ?e PJ that commits HOME funds (o the project

" The nonprofit organization assumes tlw CHDO's HOME obligation (including
any rRpayment of loans) for the project

f If the property is not transferred to the nonprofit organization, the CHDO sponsor
remains liable for the HOME assistance and the HOME project.

.1 II ., . ' - 1. '• • I', • I , n

For HOME-dssisted homebuyer projects, the housing is 'yeveloped" by the CHDO if it
is the owner (in fee simple absolute) and developer of new housing that will be
constructed or existing substandard housing that is owned or will be acquired by the
CHOO and rehabilitated for sale to low-income ramilies in accordance with Part 92 254
" To be the "developer," the CHDO must arrange financing foi ttte project and be in

sole charge of construction As part of its set-aside hjnds, the CHDO can provide
direct down payment assistance to a buyer of lHe housing it has developed with
HOME funds in an amount not to exceed 10 percent of (tie amount of HOME
development funds. lr> this role, me CHDO is not a sutwecipiem,
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Note: Every homebuyer must receive homeowner housing counseling.

n'-

Within 24 months after the date (hat HUD notifies the participating jurisdiction of HUD's
execution of the HOME Investnwnt Partnerships Agreement, the Darticipaiirta
jurisdiction must reserve not less than 15 percent of tlw HOME allocation for investment only
in housino to be owned. developed or sponsored by community housjnfl development
organizations.
'f Howard County must certify the organization meets (He definiticm of a

"ciminuinily housing develi)pnit;in oru.unAiiinn" and must document that ihe

organization has capacity to own, develop, or sponsor housing each time it commits funds
(o the organization

r Note an reserving: Funds are allowed to be committed, or reserved, wtien Howard

County has a fully executed written agreement with the CHDQL(or project owner as
described paragraph 9? 3CC(a)(4) of this section) committing the funds to a specific
local project in accordance with

> paragraph (.2) ol ihctlctmition <)r"cnmmumcni" in $ 42.2.

-' The written agreement between Howard County and the CM DO must state the actual sales
price of (tie housing or describe the method that will used to determine the sales price

r The written agreement must stale whether the proceeds of the sate must be returned to
the County, retained by ttie CHDO, and wheiher the proceeds must be used far HOME-
eligible activities or otter housing activities in accordance with 92.503.

Note: Funds that are recaptured during the period of aftordabiliry because housing no longer
meets the atfordability requirement under 92 254(a)(5)(ii) must be reinvested in HOME-assisted
activities in acco(daiKe with Part 92.503.

.1 .'I .1 'I •L-'.; • : I il

A, CHDO acting as owner. sponsor or developer may use the 15 percent CHDO set-
aside for the following activities;

> Acquisition and/or rehabilitation of rwital or homebuyer

property

> New construction of rental or homebuyer property arnl

*- Direct financial assistance to homebuyers of HOME-assisted property

developed or sponsored by the CHOO.
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CHDO set-aside HOME funds must be used during the construction or rehabilitation
of ihe property.

B Ineligible CHOO Activities - Ineligible uses of the HOME CHDO set-aside are
twmeowner rehcdBilitation, tenant-based rental assistance (TBRA), and down payment
and/or closing cost assistance to fnjrchasers of housing not developed with HOME
CHDO funds.

C Operating Assistance - Howard County may choose (o use up to 5 percent of its
annual HOME allocation to provide funds for CHDO operating assistance, This
allocation does not count toward ihe 15 percent set-aside funds used by CHDOs for
projects. To be eligible for CHDO operating assistance, the CHDO must submit a
funding application far a CHDO-eligible project and the hjnding must be available.
Howard County is not required (o provide opfrating assistance

I I :'.• ii .: I I -I!' " • I ! - • 1.1.

CHDO operating assistance may not exceed 550,000 each fiscal year. or fifty percent

(50%) of CKDO's total annual operating expenses for that year, whictwver is greater.

Operating funds are provided on a year-by-year basis provided funds are available and
the organization Has acceptable performnnce in the community. A certified copy of the
CHDO's most recent op&rating budget must be submitted to Howard County to
determine amount of assistance

Howard County reserves the right to delay payment of operating funds if it is evident
that the CHDO project is experiencing delays. Howard County reserved the right to
reduce the amount of or not award operating assistance based on its evaluation of (tie
CHDO's production aixlVor oveiall performance.

Eligible operating expenses (must be reasonable and necessary) are:
^ Salaries, wages, benefits, and other employee compensation;
r Employee education, training and trawl

<- Rent and utilities;

/- Cominunication costs;

f Taxes and insurance; and

r Equipment, materials, and supplies

Howard County will periodically evaluate the performance of any CHDO wishing to
receive CHDO operating funds. When receiving operating funds, monthly performance
reports are required The (eports must include information about the following

Annual Action Plan 195
2021

0MB Control No: 2506-0117 (exp. 09/30/2021)



A report on the community involvement and participation in the CHDO with
regard to beneficiaries oftheprojectt as well as partner organizations and other
entities involved in serving low-and nwderate-income housetiolds; and
A description of wtiat the receipt of the CHDO ope»ating fuixls has erubled the
CHDO to accomplish that would otherwise have been unable to acliieve and a
detailed narrative of specific uses of the CHDO operating funds.

I !. . 1.'. !

Staff members are available (o assist CHDOs in structuring project proposals to best
meet program requirements as well as to assist CHDOs in implement ing these projects
orrce they are funded,

Nonprofits (iroluding CHDOs) may also be eligible to receive technical assistance
from oitier organizations including:

/ Training and Development Association;
'r Maryland Department of Housing and Community Development; arxl

<' HUD Baltimore Field Office

27, Other Federal Requirements

Rir all HUD programs, there are many other requirements that must be met in addition 10

the specific HOME pfogram requirements. Those who receive HOME funds must comply
wiffi these requirements. The description and checklist of other federal requirements below
is not all-inclusive. Applicants should refer tothe HOME regulations foracumplete list of other
federal requirements

t 'I I F....I .1

Yes, must affirmadvely hirther Fair Housing Particular anention should be paid to
signs of (liscrimination in leasing practicps

Regulatory Citations & References:

r 92.202and92.250
'f Title VI of Civil Rights Act of 1964 (42 U. S C. 2000d et. seq.)
/ Fair Housing Act (42 U, S. C 3601-3620)
^ Executive Order 11063 (amended by Executive Order 12259)
-- Age Discrimination Act of 1975, asamended (42 U. S. C. 6101)o

24CFR5.l05(a)
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I ".11! 11 '.•' • !•' 'I;' •11- ;''.''l ' 11 II'.' '• '•I : ! 'I . I

All rental or homebuyer projects with HOME assisted housing units must adopt
affirmative marketing procedures and requirements. Howard County has adopted and
follows affirmative marketing procedures and requires all our subrncipients and property
owners to follow as well.

Agreement Requirement - all wtitlen agceements with subrecipients. and owners,
developers, or sponsors, in accordance with §92504(c), must include the affirmative
marketing requirnmcnts

With ihe 2013 HOME Rule, §92.351 was revised to extend the applicability uf affirmative
inafketing procedures to all HOME-funded programs including TBRA and down-payment
assistance programs, The pre-2013 affirmative marketing requirements were applicable only
to HOME-assisied projects with five or more HOME units

'" The previous exception to the affirmative marketing requirenwnis for tenants receiving
Section 8 rental assistance has been eliminated,

" The specific affirmative marketing procedures to be used will deperrt on tfte type and size
of the program or project For instance, a PJ adminisiering a dovwi-payment assistance

program must affirmatively market the program (i.e. ihe avdilability of federal funds <w
down-payment assistance), rather lHan units available for purchase.

Regulatory Citations & References; Section 92.351

Hnw.inl County's DHL I) is cinnmiltcil In ;ittirm;>liv>:ly turthc'ring t.iir housing hy pn>m»itini! fair
and equal access to housing for persons residing in Howard County wiUiout regard to race, color,

national origin, religion, age, gender. familial status, income or disatiility. This cominitment
extends to all housing projects and programs supported by grant funds. To further affjrmatively
fair housing, DHCD is actively participating in the Regional Fair Housir»g Group hosied by the
Baltimore Metropolitan Council (BMC) in creating a fair housing plan for all its housing related
programs. In order to afhrmativety further fair tiousing the following practices should be
implemented-

1 Include HUD-approvctl "L'qual llouxmi; (ipponunily" li>t;<> in Noliciiatum and

advertising ttie availability of Housing Projects. Programs and forms;
2 Analyze demograptiic data of housing activities and identify potential tenants and

twmetiuycrs who are least likely (o apply to rent or purchase housing;
3 Conduct outreach and make contact with organizations wtiose clientele consists

primarily of diverse and underserved populations;
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& Publicize the availability of tiousing oppartunides to minorities by utilizing media
normally accessed by minorities, including newspaper advertisements, public service

announcements, distribution of fair housing brochures at community everns. cornmunity-

based presentations, and o(her appropriate outreach activities designed to infoim the
public about fair housing rights and responsibilities,

5, Provide on-going training on local, state and federal fair housing laws to all
County's stat'land non-profit and for-profit housing partners involved in ide
development and maintenance of HOME-assisted rental units,
b. Create information on fair housing policies, practices, and procedures for Renters

and Homebuyersand post on the ((iimly's wetasite; and

7. Collect, analyze and report un information of the race and ethnicity o( the

individuals who have applied to purcdase or rent units at the project, in order to
determine the results of the affirmative nwketing effoits.

Rental & Homebuyer

Howard County will adopt affirmative marketing requirements for all rental projects with five
or more HOME units and for all HOME- funded programs per §24 CFR92.351, Any entity
applying for HOME program funds for rental housing-related activities musl adopt affirmative
marketing procedures for all HOME-assisted housing and submit for review the Affnmative
Marketing Plan along with HOME program application. An approved Affirmative Marketing
Plan and compliance with HOME-assisted housing requirements must be in place pricw to the
disbursement of HOME program funds.

AHirmative marketing requirements include:

1. A tlescription of wtat uwneis and/ur the program administrator will ilo to affirmatively
market riousing assisied with HOME program funds:

2 A description of wha( owners and/or the pr<x|ram adminis(rator will do to inform
persons least likely 10 apply for housing wittiout special outreach;

3. Maintenance of records to document actions taken to affirmatively market HOME-

assisted units and 10 assess marketing effectiveness, and

4, A description of how efforis will be assessed and what corrective actions will be taken
when requirements are not met.

The County will take an assessment of the most commonly sfioken languages in the County and
provide marketing materials and correspondence in the most dominant languages.

•i r
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The HOME 2013 Rule further modified the require<nen(s to specify that to the extent thai a
project is implementing tenant preferefices, the PJ must have affirmative marketing
procedures that apply in the context of limited/preferred tenant selection policies.

For example, a project for homeless persons must he marketed to the universe of persons

who would meet the prefefence The project could nut rely solely on referrals from a specific
homeless provider when there are other homeless providers with potential applicants in (he
market area.

";ll

Howard County Department of Housing and Community Development mandates the owner
of the rental property wi(h HOME assisted units must adopt an affirmative marketing policy
and proceriurR acceptable to the County to ensure that eligible persons regardless of race,
color, national origin, sex, religion, and familial status are adequately informed of the
services they provide as described in 24 CFR 92.351 (a). The Rental Property Owner's
adopted Plan must be approved by DHCD staff and by HUD's Fair Housing Program Center.

I •". 1. I1'.-' i-,1 •>•'. i •; • • 'i ;iii r ;i i:: ; •ii 11 '. i." -:. .1 i ;1' ;. i

- Methods for informing the public, owners and poiential (enanis atiout fair housing laws
and the grantee's policies (for example use the Fair Housing logo or equal opportunity
language).

- A description of what owners and/or the grantee will do to affirmatively nwket housing
assisted with HOME funds, and maintenance of records that document the actions taken
in (his marketing effort.

" A description of persons not likely to apply for housing without special outreach aixl
on what basis the owners and/or the grantee made this determinanon.

" A description of what owners and/or (tie graniee wilt do to inform persons not likely

to apply for housing without special ouireach. and mainienance of records that
docunwnt the acdons taken in this marketing effort,

'- A description of how effons will be assessed and what corrective actions will be taken
where requirements are not met, and maintenance of records that document an
assessment of the effectiveness ofttie marketing effort.

I 1. I

Regulatory Citations & References:

> Section 504 of the Rehabilitation Act of 1973 (implemented at 24 CFR Part 8)
> For multi-lamity buildings only, 24 CFR 100.205 (implemenis Fair Housing

Act)
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Equal Opportunity Employment -Yes. contracts and subcontracts for more than $10.000
must include language prohibiting discrimination

Regulatory Citations&References:

" Executive Order 11246 (implemented at 41 CFR Part GO)

Federal regulations require Uiat to the greatest extent possible the benefits of federal
financial assistance will be directed to very low- and low-income persons, particularly

those who are recipients of government assistance for housing and to business

concerns wtiich provide Rconomic opportunities to very low- and low-income persons.

However, Section 3 only applies to new employees hired as a result of the federal
assistance. If a contractor or subcofltractor performs the work with existing employees,
Section 3 lequirements do not apply to ide contract, Contracts and subconuacis funded
in whole or in part by HUD resources where the indiviiiual contract w subcontract
exceeds 3100,000 and the amount of the HUD assistance for ihe project exceeds 3200,000
are subject to Section 3 requirements. Both dollar Itiresholcts must be present lo trigger

Section 3. Contracts exclusively for supplies or maierials are excluded unless the
contract includes installation of the materials.

Housing rehabilitation including leduciion and abatement of lead-based
paint projects; housing consUuction; and
-" Other public construction assisted with housing or cummunlty development funds.

" HUD has established goals aiul actions (a be taken in awarding contracts to Sectk>n 3
businesses

'r 10 percent of (tie total dollar amount in contract for building trades wwk arising in

connection with housing relrabilitatiofi and Housing construction;
r 3 percent of the total dollar amount of all other Section 3 covered comracis;
- Notify Section 3 businesses of the contracting opportunities covered by these

requirements,

- Notify all potential contractors of (he Section 3 covered contracting requiremenis and
include the Section 3 clause in all contracts

^ Assist and actively" cooperate with HUD in obtaining coniractor/subcontractor
compliance witti Section 3 requirements;
- Refuse to award a contract to any coitractor who has bwr> found 10 have violated the
Section 3 regulations;
r Take remedial action against contractors who fail to comply with the Section 3
requirements (e.g. termination) ;and
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" Document actions (including results and impediments) taken to comply with
Section 3 requirements.

Projects will have to report to DHCD on how they are oweting Section 3 requirements

I ••.II I I-1

Howard County Housing has adopted the MBE/WBE language of Howard County wtien
relaied to HOME Rental Program, The Owner of (tie HOME assisted Rental Property
will follow the specific Procurement Guidelines and Procedures related to MBE and
WBE beginning on page 73 of the County Manual

Regulatory Citalians&References:

> Executive Orders 11625,12432 and 12138
/ 24CFR85,36(e)

-r r'..i . :

Yes, if construction contract includes 12or more units that are HOME-assisted.

Regulatory Citations & References:

/ 92,354 Davis-Bacon Act (40 U, S. C. 276a -276a-5| o 24 CFR Part 70

(volunteers)

> Copeland Anti-Kickback Act (40 U. S. C, 276c)

' • i, r .1 • i I ! II I

The conflict of interest provisions at §92.356(f)(l) prohibit certain persons from
occupying HOME-assisied twusing, This provision has been revised with the 2013
HOME Rule (o clarity thnt iinmediaie family nwmbers of an officer employee, agent,
eleded or appointed aFficial or consultant of an owner, developer, or sponsor are

piohibited from occupying a HOME-assisted affordable housing unit in a project This
amendment further clarifies that the restriction on occupancy applies during the penod of
affonlability only, and not to the eniire period of ownership by the entity that received (he
HOME assistance.

Regulatory Citations & References:

> 24 CFR 92.356
r 24 CFR 85,36
/• 24 CFR 84-42

DHCD staff ensures that no contractor working on a HOME projeci is debarred,
suspeflded, or ineligible per the requirements of 24 CFR part 24. If the amount of
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assistance exceeds S200.000 OR contract or subcontract exceeds 5100,000.

Regulatory Citations & References:

> Section 3 of itie Housing and Urban Development Act of 1968
(implementfid at 24 CFR Part 135)

Yes. check HUD's list of debarred contractors.
Regulatory Citations &

References: 24 CFR Part 5

Projects furwted with HOME must examine the environmental impacts of each activity
as required by the National Environmmlal Policy Act of 1969 (NEPA) and other
environmental requirements. The cost of the environmental assessment is an eligible
project-relaied soft cost and may be paid for with HOME funds, A full explanation of the
NEPA requirements can be found in the HOME regulations in section 92,352, DHCDwill
ensure environmental reviews are completed prior to commi(ment of HOME funds.

Regulatory Citations & References:

> 24 CFR 92.352
^ 24 CFR Part 58.35 b(5)

-- National Environmental Policy Act (NEPA) of 1969

Yes. must obtain flood insurance if located in a FEMA designated 100 year flood plain.
Community must be participating in FEMA's flood insurance program

Regulatory Citations & References:

-• Sectiofl 202 of the Flood Disaster Protection Act of 1973 (42 D. S C.
4106)

:1 [. i'.' I '.;.]

-Yes, for new construct ion only,

/- Regulatory Citations &

References: 24 CFR

893.6(b)

I .,: I,.

Housing that is purctiased, rehabilitated or assisted in some way with HOME is subject to
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(Jw Lead-based Paint Poisoning Prevention Act, the Residential Lead-based Paint Hazard
Reductiofl Act and the implementing regulations for these Acts. HUD maintains a website for
the Office of Healthy Homes and Lead Hazard Control where lead-based paint requirements
are described as they apply 10 HUD programs

Applicants for HOME funds strould discuss acquisition projecis where units that are older
than 1978 are being purchased with DHCD prior to purchase, Lead paint was used in all
residential paints prior to 1978 Testing (or lead, an assessment of its presence, and a plan
for stabilizatiofl or removal will be required If HOME hinds are used lo acquire pre-1978
units. Requirements differ depending on whether lehabilKation work is performed.
Rehabilitation notices to owners, Paint testing of surfaces to be disturbed. Risk assessmefit.
if applicable, based on level of rehabilitation assistance. Appropriate level hazard reduction
activity (based an level of rctiabilitation assistance). Safe work practices and clearance.
Provisions included in all contracts and subcontracts.

Regulatory Citations & Refererwes:

/ 92.355

-' Lead Based Paint Poisoning Prevention Act of 1971 (42 U, S C, 4821 et,
seq.)

r 24 CFR Part 35
^ 982 401(j) (except paragraph 982.401G)(1 )(i))

The rules fequire that a disclosure to all applicants and ler»anis about any known or
potential lead-based paint ba2ards must be issued; and
Documentation of the issuance of the EPA/HUD/Consumer Product Safety
Commissions brochure 'Protect Your Family from Lead in your Home". and

Get a signed copy of the certification of accuracy completed at each initial lease
up

Note: For any HOME projects involving existing housing/rehabitiiation,
DHCD will ensure the proper disclosures are provided to applicants and
tenants regarding lead-based paint

It is important that those who receive HOME funds from the County take appropriate
steps (o minimize the displacement of families, individuals, businesses, nonprofit
organ jyations and farms as a result of the activity bring funded wirti HOME. The
requirements of Uie Uniform Relucaiion Assistance and Real Property Acquisition
Policies Act of 1970 (URA) guide the steps that must be taken to minimize displacement
and the actions taken to compensate those who are displaced by a federatly-funded
project
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The applicant must fully describe any project activity that may lead to volun(ary or
involuntary displacement of persons impacted by the proposed project in an
application fof HOME hjnding. A timeline for notificaiion of persons who may be
impacted is of vital impoitaoce and those applying for HOME funds should take no steps
that may result in a person relocating involuntarily prior (o discussing their applicaiion
with the County. All requifed steps mist be determined by careulting the Unifomi Relocauon Act
(URA) which cafl be found in section 92 353 of the HOME regulations.

For voluntary ptirchascs of property, the applicable disclosure must be snhmirted
wilh an application for funding for any HOME project where the purchase of land is
involved These disclosures must be retyped on the applicant agenc/s letterhead

Displacement must be minimized; existing tenants must be provided a reasonable
opportunity to tease a dwelling unit in the building upon completion of the project.
Reimbursement for temporary relocation, including moving costs and increase in
monthly rent/utilities, must t? provided, as well as advisory services.
Regulatory Citations & References: 92.353

'' Uniform Relocation Assistarwe arK) Real Property Acquisition
Policies Act of 1970 (URA) (42 U S C. 4201-4655)

> 49 CFR Part 24
> 24 CFR Part 42 (subpart B)
> Section 104(d) "Barney Frank Amendments"

I 11 .1 ••• 11'--'- ; 'I - I ll-l .' U ;

Nonprofit agencies who receive HOME funds are subject to 0MB Circular 2CFR Pt.
200, which guides the determination of cost reasonablemss, allocation of costs to grant
funds, direct vs. indireci costs and allowable costs, etc, Nonprofit agencies must follow
2CFR Pl. 200, when making decisions about eligible and ineligible costs that can be
assigned to grant awards.

'.iirn

Nonprofit ageircies that receive ferieriil funds iire subject to the audit re(|nirfiments imposed
by 0MB Circular 2 CFR Part 200 for nonprofit organizations. Audits must be
conducted annually. However, a nonprofit must expend $750,000 or more in federal

funds before the Single Audit requirements apply. A copy of the 0MB Circular 2
CFR Pan 200 can be at: •ittp5;.'^wv/,.3p<.)guWld5yyarani.l<-/CFR-201A-HHf2-vyH/CFC!-2014-
inl(:?-wll-p<iit20t!;wmw'i-0ficiil -u'-l More information about the single audit can be found in
Section 33 of this document.
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Nonpfofits that receive trderal tunds must follow policins thai dictate how goods and
services are purchased with these funds. The federal regulations published at 24 CPR Part 84
establish the procedures that a nonprofit must follow. One of the most important aspects
of the federal procurement regulations is ?at a nonprofit must have wrinen procedurps
in place prior to beginning procuiement with federal funds How (o develop these policies
isdescribedinsections84.40-84.48. Howard County OHCD is available to assi st noflprof its
with the development of procurement policies and standards pnuf to their purchasing goods
with federal funds

Howard County Housing has adopted the Procuremem Policy of Howard County when
related (o the HOME Rental Program. The Howard County Purchasing Manual will be
referenced within ide HOME Agreement under the Procuremeni section and attached as an
Exhibit (o dll HOME Rental Grant Agreements The Owner ofthe HOME Assisted Rental
Property wilt follow the specificguidetines for allpurchases and procurement

For all construction projects that meet established threshold requireme»its and use federal
funds for construction 01 renabilitatlon o( unils. the project contractor must pay pievailing
wages for the area to the trade employws working on the project. DHCD will provide wage
deierminations from the US Department of Labor for inclusion in all bidding and
contractual documents far ca»istruction and rehabilitation projects. For HOME projects,

if 12 or more units will be developed, prevailing wages must be paid as required by (he
Davis-Bacon and related wage payment Arts,

28. Property and Other Standards

Housing that is ooflsirucied or redabiljtated with HOME fumls must meet all applicdble
local codes, rehabilitation standards, city codes and zoning ordinances at the time of project
completion.

y Accessible Units in HOME properties with 5 or more total unKs, the common spaces

ami a certain number of units must be constructed or reltabililated to be accessible to
persons with mobility and/or sensory irnpairmenis in accordance with the Secticm 504
Accessibility Uniform Federal Accessibility Standard (UFAS). These units must be
marketed to ensure that they offered first to persons with disabilities
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Ill . -I. .'.'.•.•.I '.II .1 1] I .' r'l. L :.1 1.1 • r'l-'.i I • -r i

(a) In General Except as amsnded h seciions ; : , ' •', 11'., di'd ; '' of nis sjfctitle, lie
CO<IPS Muvnf'fWfrt in this spction ,irp hnrpby .irioptert -is ihp Hnwnrd Conny Ruilriing Co<lf as
if tie codes wen; set out in full in "his section.

w
AclaptRd CRf.fi:

(1)
1 tie tnterridtiural Builiinq Cude. 2aib fcdltiun Publislwd by the lntematiu-ial Code
Council. Inc.

w
Thf Intprnationnl Rpsidpntiiil Code for Om- nn?) Two-Fnmlly Dwellings. 20L5

Edidon published by (he Inlernational Code Council Inc.

(3)
I he International Mectianical Code, 2t)lb edition pjolished by (tie Intematioral
Cnclc Cou'Kil, IPC

w
The Interrudnnal Eneryy CnnsefvatiDH Code 2015 Edition, published tiy the

lnterridtioral CudeCuuiwil. Inc.

w
Thf I ifn Satsiy Coris, 2015 Fniiinn, nuhlish.sd hy the N.Kional Fire Protfi.'tion
AESon-ition.

(5)
Ttie Huwaid Courty EleLlricdl CuiJe, dilupted pursudiit tu title 3 subtitle 2 of the

Howard Coi,r.(y Code

(7)
Thi? Plumbing and Gas titling Codr. Inr Hr.ward Cniinty iidnptf.!! pursuant rn (j(le 3,
subtitlp 3 ol ne Howard Cau'ity Code.

w
1 he Maiyla'id State Accessibility Code.

w
Thf I Inwnrd Cnnnty Sign Cnde, ndoptnd piirsiiani to title 3, suntitlc 5 of (HP > lownrd

Cuunly Code.

(C.B.1U 2U15,§ 1)

I ': : •! ! l..'r '. I • i ! n : .1 -I li •• i • •,i',li i I I' •f.'l I li . • • ' i ', • 11 11: .'."i;

Handicapped accessibility requirements, where applicable;
Also, one of the following:

f Local and State Code Requirements
" Uniform Physical Condidod Standards (UCPS) the UCPS are unifonn

standards established by HUD for housing that is decent, safe, sanitary, and in
good repair per 24 CFR 5.703,
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ôs
w0

I
c&

CD
wy
3^
3
a
3-
te

x
0
2
m

3
iQ

rt-

•o

0
rfc.
0

0
tT!
a
?
c:
(T

QJ.

r^
Qw

Lf"<

,^'
£y>

3

T3

s

~s

Q
3
.a
^t

0
0
3

-I
~T
-b

^<

w0
?D
<

g

ft.

s
CT

><

ys

£D
3
c^
^
9-

0
I
0
0
a
,t,
<
CQ
c
•s

€U
3
07

m

c

0

\ ^

I J>

st
-s

c^
?
n
s
e.

0

w

V fcl
-g co

ill
K B.
Ct- 3"|

g 9
£^T GO

3

^ i
S £

0 3; 3 is, S!

Cu

5r
c
ri
-0
(/>

n
?3
ig

2 w
u &

CL
G? 5?

a

I n
S 3

.0
cb s;.

iT.
3
-rfl
cp

;3

re
3
A*

0
s-

CB

c.

U3

n
I
rfi

€t

^
c.

0.

n
s
ctl

n
0
c:

I")

V!i

?1?

a;.

c
w

Aj

Ci,

»

0
0
5J

sy

a-

v>

.-0

0
.0
Q-
0
33
!'1'Q

ja
c-
iK«(

^

I3
^

>
s
iw

3
c

C-D

c

c
$

•y2

M
*»
0
•n

v
<£>
(B
fM-

Cll

0'

z
(IS
£
n
13

£_
^

0

0

3
3
ia»

y0
£-

(0
3
un

3
rs
f»

yi

Cu
=2

fe
ex

0
03
-0
T3
(T/
a.
&-
?:.
0
ES
w
a-

-?

a>
.Q
c
<Tp

CD

CT.

cp
CU
-3

0

s
0i
m
rê
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plus one or more additional persons, cicpe-ndingonthehousehold's circumstances.

Local code requirements mafldate the following in reference (o the clesiyiaiion of rooms
as a bedroom;

Bedrawns Every bedroom occupied by one person shall cflfit-ain at leasl70 square feet
of floor area, an-ti every oeurwm occupied by more than one petson shall contain at least

50 square feel of floor area for each occupant inereof. Living Room 3 to 5 occupants
must have a mmirpum of 120 square feei, 6 Q( more occurxinis must nave a mtnimum of
ISO square feel. Dinin-g Room • 3 to S occupants must have a minimum of 80 square
leet- 6 or more occupants must have 200 square feet. Combined living room ai'fJ dining

room spaces - If the total area is equal to dial required for sepaiate rooms and if the
space is located so as ro functicm as a combin-ation livirig^diniog room. There are
additional requirements for efficiency Apartment units whose maximum occuoancy is 3
persons.

^ A denwith wir'dows must be treated as abedroom.

^ You must have 70 sq. feet in the bedroom for the first person;
^ You must have 50 sq, fwt pBr person for any a<WiEional persons using the same room as

a bedroom

The Local Code should te consulied for addiliortal requirenwiits

The site and neighborb-cod staixterds (24 CFR 983,sj-(b)) apply only tonafV construction
of rmtal housing. OHCD development staff rp.view each HOME. project to ensm it
meess (he site acd neighborhood stenijards prior to funding.

29. Annual Review and Rents and Income

Hov'/ard Counry will implement a (njr (4) step process to ensure that rents and income are
reviewed annually. The (list step would entail ser>ding a reminder on January 01 or the closest

work day thereafter to all property managers (equesting that a rent and income repon be
submitted, along with the cerEiticatiofl that all units are suitable for occupancy to Howard CcHJfity
Hou&ip-g. The second step ensures that all reports will be obtained by (tie HOME Program
Specialist no later than January 31st- Thse report shou-ld list the rents, income and family size for
ALL HOME assisted units. The thud step would entail the HOME Program SpecialisE reviewin.g

the rents and income in accordance wiffi HOME Program rental dffOTdabitity requirements aid
completing checklist 6-D, Project Compliance Report: Rental Housin.g. A copy of checklist 6-
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toward High HOME rents assumes the owner pays the utilities. If the tenant pays

utilities, the maximum aHowable rent that could be coltecsed by ttie owrier would be the
applicable Low or High HOME. reflt minus a -utility attowcirice DHCO will approve
utility allowances on a project by project based upon allowances prepared by local
utility providers or on HUD's Utility Scdedule Model. The HOME rent timits
restrict the maximum total rent (minus the utility allowance) that can be received by
project owners re<}ardle<-,s ot the amount of rental ass! stance provided to a tenant.

Examples:

S3 26
•S70

S256

I Bedroom High HOME Unit

High HOME Rent Limit
Utility Allowance
Maximum Rent Owner May Collect

$416
-S90

S326

2 Bedroom High HOME Unit

High HOME Rent Limit
Utility Allowance
Maximum Rent Owner May Collect

t326
.$70

$256

1 Bedroom Low HOME Unit
Low HOME Rent Limit
Utility Allo'/rance
Maximum Rent Owner May Collect

2 Bficfroom Low HOME Unit

.MlULJ3WJiOME-RlnI-UQ!!t-
-S90 I LXilily AHiwam
$326 I Maximum Rent Owner May Collect

DHCD will inform grantees of upAated HOME fent limits upon it's receipt of mw HUO-
published limits (gmerally in tte spring each year), However, tenants' rents sliould not
be adjusted until the provider requests In writing approval (rcxri Howaril Caunty to increase
the rents for tlw HOME-assisted iintts w their p(oj&:l Ttie County approves all le'K ttcreases.

The incre-ase UCCIKS at ()•< time their are reneviied. Ttie tenant must be given a 30-
day notice of rent increase.

Owners may nos refuse to lease HO ME-assisted units to a ceftlficate or voucher holder

under the Section 8 Program, or (o a holder of a comparable docuwm evidencing
parlicipaticm in a HOME temnt-based lentat assistance (TBRA) program, tecause of
ffie status of the prospective tenant as a holder of such certificate, voucher (IT cowfjarable

HOME TBRA document.

1 High HOME-Assis'ted Units

DHCD will require all initial (eriants of High HOME-assisted units. to have incomes
al or below 6Wfe of (tie area median income. Subsequmt tenants are restricted to the

irtcome as specified in ttie HOME Loan Agreement for the projKt- DHCD resen/es

tlw right EO further restrict the income level for a project to actueve appropriate levels
of pt'oject comptiat'ce when warransal.

2. Low HOME-AisistefJ Units

Annual Action Plan
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DHCD will requtre all projects "with five or more HOME-asslsted uniis to rtesignate at

least 20 percent of the HOME-assisted units as Low HOME units. Tenants must have

incomes at or below 50 percait of she area median income to occupy Low HOME-
assisted units. DHCD, rhrough the HOME Loan Agreement, may require mow Low

HOME-assisted units for a project than the HOME rules require

The rents collected by the awner on Low HOME-assisted units are restricted to the Low

HOME rent limirs less tenant paid dtilities per an approved utility allowance, The only
exception is fo< Low HOME units in a project that receives federal or state project-
based rental subsidies and the tenant pays no more than 3.0% of ttieir ad)ust«J Income

for rent. The maximum rent may then he the rent allowable under the project-based

subsidy program.

DHCD ceituires giantees to use tfie Part 5 Definition (also referred to as Section 8
Method), which calculates the gross tarnily annual income minus any etigible

exclusions for She upcomtng year definition found at 24 CPR Part 5.609 so

itoermine applicant income eligibility. Eligibility is based on anticipated or projected
inocnTO during tte next 12moflths, A detailed explanation of (he Amual (Gross)
Income (tefinitio'n can also be found in the "Technical Guide for Determining (.ncorne
arxt Allowances (or the HOME Program."

The HOME Program allows grantees to use r^'o forms of venficatim for de Annu.al

(Gross) Income basis of determining income eligibiliry. These forms are third parry
yenficailon and review of suurce 'Jucuments. Source dflcurnefits for at least t»i'vi months

must be reviewed. All household members must b«? counted when calculating Ix'usebold

income. When collecting income verification docmTwntatiofl, prope-rty owners (or

managers) should also consider any likely changes in tnccu'ne,

Under third party verification, aihird party (e.g, employer, Social Security Administration.
or public assir^nce agency) is contacted to provide information. Written requests and
responses are pfeferred. However, to clarify or complete rnissing infonnalion on a written

response, conversations with a third party are acceptable it documented through a
immorandum to the file ttiat {locuments tt'N? contact per«)it, information cufiveyed and dase
of call,

To conduct riiircl party verifications, a grantee must obtain a written release from (he

household that authorizes the ihird party to release required information. If a third party
is unwilltng to provide tlw iptotrnation o< '//ill not do so withoul cl'tai'ging a fee. the

grantee may atte'mpt to obtain the required source dccumeRtation through otfier
documented means, such as the use of bank statamnts.
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Reasonable expensaes in excess of tfn'i-e percent of annual imome for (lie

apparatus and care of a handicapped OT disabled family mfimber mat eriablc
that person or another person 10 work that are anticipated during the penad
for wtiich annual incon'e is computed,

'• $400 for any elderly family (head of household '.» spouse is 62 or older or
handicapped or d isabled)

For a detailed discussion of calculating annual and adjust&d income under the
Pan 5 Definition of annual income, see the HOME Model Series "Technical
Guide for Dcsermining Income and Altcwances for the HOME Program." For up-
to-date rules and requiren-ients, consult the regulations ai 24 CFR Part 5 (s'ubpart

F).

Many esEablished owners have property managemwt deprirtme'nts wil'hin their
organizations or have created separate organizations to perform this hmctiofl. Other
developers hire one maitagemeni firm to niana.ge properties ift Its- porsfolio, Property
managenwm is important to ensure the ov^ner's physical, financial, ad'ministraiion aixt

occupancy performance standards for the property. When working with the DHCD-
assisted units, it is expected that the owner enter into an agreement that the units will be

operated in accordance with all applicable regulations.

All HOME Rental Projects maintain aconstant presence within tlx; cornmunity wlwre
rnePfoject is located

Examples:

^Advertisement within thx? Baltimore Sun Nev/spaper biannually, monthly

-• AdvertisefTwnt within (tie Howard County Flier Newspaper Eiiannu-ally.

monthly

/• Advertisement within the Howard County Times Newspaper biannually,

monthly

^ Twice per year post card mailing to ati Howard County Housing Choice
Vaicher Clients

" Property owne'r Web-site

/ One time per 'year Marketing Event at HOME Rental Location,
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31. Recording documents related to a HOME Activity

After ati HOME related documents are fully executed; that is, they *iave been signed by the Counry
Executive .md retumefl to the DHCD, both (tie Regulatory AgrecmCTt and Dmd of Trusi shmjld
be sent So the Ofdce of Recordation to be recorded. DHCD staff will provide a copy to non-prafits

and subredpients at no ddditional cost.

32. Record Keeping

HOME requires docurnentaiion for rental p-rojects to sliow (hat ati proflfam regulatiofls have teai
mei, Because of (he long-term rmmroriru} required for rertal projects, however, recwd-keeping
responsibilities are nwre exiensive. This section briefly descnhes ttie recofd-keeping
respcmsibiliti&s associated v;ith rental housing (or the property owner.

Om of sne owner's responsibilities is to keep adequate records, to be able to demonstrate

compliance with HOME requlrGments, The owner should keep both project and tenant records,

<' Pioject records slvjuld include ducufnentation to back-up rent and utility albwance
calculations, If the projecfs HOME-assisted uniis are "-ftoatjng." tlie owner should also
keep records to show how HOME occupancy were met (for example, raitat logs
to show that as units were vacated or (eizanis became over-income, HOME-assisted units

were properly replaced).

" Tenant files sdcrjlt! irclude the u'ocumentatiod necyssary to da'nor-strate tt'iai each
HOME-assisted unit is properly occupied by an inccmTe-el»gibte tenant, Such
(iocumentation mcbdes the tenant's application, initial income writation documents,
suteequwt income recertification docume'its and f.tie(enant"s lease,

General rental housing rficords must be kept for five years after proj-ect completion. Tenant

income, rent and inspection mfofmalion m.ust be kept for the most recent five years, until five
yeais after the affaidabihty period en-tj's.

33, Single Audit Requirements in Federal Funding

HOWARD (..'OIINTY'SStNdLt;' Al:l)ll' RI-:UUIRL-M1-.N I'S IN FbDERAL FUNDING

Single Audit, previously known as (he 0MB Circula.r A-13.3 audit, is an organization-wide
i'ntancial statancnl nnd fcilfral .iwartls' yudil t.tf.i fxm-federal eflttty that expends S750.COO 01 mare

in federal funds in one year. The Office of Management aitd Budget (0MB) is the federal efltil'y
responsible for tracSdrxi audits, It is intended to provide assurance (o the Federal Government
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compliance with (lie Single AudiS retiuirements anti to review that a non-lederat entity has adequate
inieinal controls in place and is generally in compliance with program requirements. If the agency
is noi in cornpliam, the County's DHt'D will is'ftie a teller indicatin<} tlw required actions lo

remecliaie the findings.

Items to Be Reviewed
As par? of the Single Audit, the auditor must prepare and submit tnree individual reports (o fhf

recipient arm tu (n<? fedeial qwwwwv.

1. The fiist (-|xn( is an opir'iori, u( ddisclairnyr tlsfi-eyf, y<i »tietl?r the lecipient's rh'andiil
staren'-ents are presented in corifociT'-ity 'A'ith US Generally Accept'xi Accounrjrfg

Principles, iijf'ntical tn a fipnncial aiiilit'-^ rsfi-nrt w a non-rMipifni entity,
2. The secofld report is aitout the status of internal controls relative so tl-'e fnam.il

siaterr'enis amJ majuf uru'grains.

3. Thy tt'iird reporl is ai'i opinion, or .a ijib-clairner tlwreof, ui'i ihi: degr'ei- to wiich ttie [c'cjpif'it

has complied wnh laws, regulations. and she terms and conditions of (hi? feceral assiaance
•iwarrts. Fnllown'ifj the last t'viiin .fen'fti'te, if thi! Sin-glc Ai;<1ii prcxl'nced iiudJt fin<lting':., thf

..iucjitur rr'ust prepare the Schedule '.'if Findings and Oue'stionecl COSES di'iC'usscd earlier.

Reiifwing the Auditor's •ludy.'mt'nt:

ri'e duditcK's judgciii-'nt is 'iccessary to iMe<nw'M wltich .audil pioceilure'i are si-iffisteitt to acl'iiew
the audit objeaiyes, and 'A'lx'iher additional or alternative audit pfoceiJurrs ac2 nc'ede'd to actijevft
such cmjf'ctivf's

The j'jditor is rr;spori5ibli> (or Ai'errnining the n.atufi;, timing, and extent of the audit procedures
wcKsary (o meet tt"ie auiiit oujectives (i.e., is is th'e auditor who tteterirnnes (lie necessary ainodnt
of his/lie" audit '.wrk r'eedeiJ 10 forru dn opiniufi uc whetl'<J» 'tie (ecipient complied with laws and

re<)ula(icns)

Timelinws of Suhmiwion:

Fwieral guidelines require recipients to sulKnit the dnaj'T'-enfs no more (han 30 days after th?
auijitof reports ur 9 inoritl's after 'ine final iSav ol ti'ie audit penud, v;hict*t'vef cmnes tir'at.

34. Lead Based Paint Work Practice Standards

§ 745.85 Lead Based Paint Work Practice Standards.

Standards for renovation activities:

Renovations must be performed by certified firms using certified ren.ovatofs as directed in
§ 745,89, The responsibilities of certified firms are set font) in § 745.89(d) and itie respons.ibilitie.s
of certified renwaiors are set forth ir. § 745.80(b).

Occupant Protection
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1. Close all doors and windows within 20 feet of the rerovation. On multi-story buildings,
close all doors and windows within 20 feet of the renovation on the same floor as the
reiwalioii, and close all doors aixi windows on all floors below thai are [tie same

horizontal distance fro-m (he reiwaiion,

2. Ensure that doors within (tie wo-rk area thai will be used while the job is being performed
are covered wilh plastic sneetirH:} or other irnpermeable material 111 a manner stiat allows
wufkers so sfiruugh while wflfining dust and debris to (.he wo.rk area.

3, Cover the ground with plastic sheeting or otier disposable impe'fmeable matefial
extending 10 feet beyond the perimeier of surfaces unde-rg'oing renovation or a sufficieflt
distance to collect tailing paint debris, wtiichever is gmater unless the property line
prevents 10 feet of such ground covering. Ground containment measures may stop at the
edge of the vertical barrier whw using a veflical containrnent system.

4. If the (enovatiofl will affect surfaces withi-n 10 feet of the property line, the re'novatiort

firm must erect vertical containment or equivalent extra precautiore in. containing th0

work area to ereure that dust and deb-ris from the renovation does rc't co'ntamirale
adjacent buildings or migrate to adjacent properties- Vertical containment or equivalent
exda precautions in coritaining the work area may also be necessary in other stiuations in
order to prevent co-ntarninaiion of other btiildings, other areas of the property, or adiacent

tHjildinos or properties

Prohibited and Restricted Practices

The work practices listed below are prohibited or restricted during a renovation as follows:

1. Opefl-fliime burning or torching of painted surfaces is prohibited.
2. The use of machines des.igned to remove paini o.r a:ther surface coatings throngli bigh

operation such as sanding, grir-ding. power planning, needle gun, abrasive blastiixj,
or sandhlnsting, is protiibited on paintfid surface untfss such rr-.achines have shrouds or
containment syssems and are equipped with a HEPA vacuum altachment So collect dust

and debris Lit the point of generation. Machines must be operated so (hat no visible dust or
release of air occurs outside tlw shroud or containment system.

3. Operating a h-eat gun on painted surfaces is permitted oflty at temperatures below 1,100
degrees Fahrentieis.

Waste from Renovations

1. Waste from renovation activities must be contained to prevent releases of dust and debris
before the waste is removed from tl? work area for storage or disposal, If a ctiute is used
to remove waste from tlw work area, it must be covered

2, At the coficlusion of each work day rinrl at (tie conclusion of the renovation, 'waste (hat has
been collected from renovation activities must be stored under containment, in an
enclosure, of behind a barrier that p< events release of dust and debris out of the '.wrk area
and prevents access to dust aixl debris.

3. When the firm transports waste from renovation activities, the firm rr-ust coniain (he waste
to prevent release of dust and debris.
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Exteriors

A certified renovatoi must perform a visual inspectiafl to tf.etetrnine wtiether dust, debris ur

residue is still present on surfaces in and below the work area, iitcluding wiiKtowsills and (tie
ground. If dust, debris or residue is present, conditions must be eliminated and arothe'r

visual inspection rr'ust be perfarmBd.

* When the area passes the visual inspection, renwve the warning signs.

Optional Dust Clearance Testing

Cleaning verification need (Wl be performed if the contract between (he renovation firm and (he
person contracting for the renovation or another Federal, State, Territorial, Tribal or local law or

regulation requires:

1. The fCTdvation firm So perform dust clearance sampling at the conclusion, of a rBnovaticm

covered by this subpart-
2, The dust clearance samples aie requiied to be collected by a certified inspuctor. risk

assessor or dust sampliix) technician.
3. The renovation firm is required to re-clean I'M work area until tlw dust ctcaran-ce sample

results are below the clearance standards in § 745.227(e)(8) or any a.pphcable State,

Temtonal, Tribal, or local stardard.

Activities conducted after post-renuvation cleaning verification
Activities that; do not disturb paint, such as applying paint to walls that have already been
prepared, are no( fegnlatfd by this snbpiirt if they are corotectfrrf after post-renovation cleanip-g
verification has ^.w performed.

[73 FR 217G1, Apr. 22. 2008, as amended at 76 FR 47938. Aug- 5. 2011]

745.86 Recordkeeping and reporting requirements.

Firms performing renovations must retain and, if requested, make available to EPA all records
necessary 10 demonstrate con'pliance with this subpars for a period of 3 years fol lowing
completion of the refiovation, This 3-year retefltion requirer'nept does not sup&isede longer

obligations required by otner provisions for retaining the same documentelicm, incli.xling a.ny
applicable State or Trital laws or regulations.

Records that must be retained shall include (where applicable):
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ŵ
%

z
0
^
m

ŝ-
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APPENDIX A; PiuijHm A(l'nuusr>nfi<i.i »i;K"Jurp'-. (^tfn:Ml"d )i>J; idi.i y";3 HOMt- Hul-j

A. Proiect Urdenvnting and 5utKtdy Ld^"rnng

i, Piujwt uinJmwKJng

Most HOME projects in Howard Coimv h-ave mulsiple 5;i.i>'ces cf (unds afC df" ':c<;kinq

HOME furais to filt the •'.yip in their pfaject budiyi.Al .1 mir'imu-n, (fte HOME Proyiam

Spuci(<li<;t ci'id G»ailt£ Afiinii^btidtui i"vit"Ai ri pruj»c( atJplicdficn so i*iake iuretlw u'oiyc* is

wvh-'rwMf'r- wfll wiit ne <>tabtc 11 (hp lnng-(j:'r;Ti, ;'rft '/mil be leveragtpg HOME ftmt'; -y

larger pfoject:; (uwr 5 unit:,), 'ne Grams team cwpletes an -xtei'isive r-vi':w of me a?o|eci3

liiidticirg so detennir- hw-M be';.l l.u i)'tuf it's l-;:.njy.-( r-t'ed.;. Trns is afi ddiiidori lu A n.wwM ut rie

project1'11, up'rterwritinj by H'» -IOME Prr;<|f,']m Spt-'ci,ili;i.

ti Sun&iity UyHiri)
Before c.xwnitltr-g funds to 3 renfct prn'ject, DHCD will t'Viiluact: tl-- a'ro|ec? and •/erify that

(h- (jww.i fiid I'HK lequ-'s! w was not cillixalfu afiy mor'e HOME ttr'ids n't coiitlitricttimi '••/itt'*

'i"ier cyiuwnn'-wai i^shunce Ih-in is 'wsv-.'r-f to provtdf' th;~ affordable t'oiisir-g DhtCD will

icview ana keep project 'BCO'OS decionstwiing ttat pach rerlal housing pf0|ec( rpefts required

si.hsiijy kiyerm] y.wWhv'^. Pci'f rrf rns ccatn'ientiitian nrocp's <ncitt(s-s A pcofoniri (projwt

incMTie and exppsc st^rc'TiciE) which '.li.-itjirl tncltKlo richirvnbff >pni fevc'ls, marke't vscancics

<fnd osjeratir't] en^i'jfS,

The investrrN?nt of HOME (unu's 15 Ijnntet) by pef-unit sutisidy limits based on number of bedrooms
d.nd location. The HOME PrcKjrain S[.;.e<^alisi reviews each (MOJ-ct (o ertsure thfi subsicty level is
appropriate and oofnplies with (he maximum and minimum p<T-up:it HOME subsidy limits as
esublisl'wd by HUD, Dt-ICO\staffwtll dlsu complete a ajtei-dy layerti-»g review AS part of (heir
undepAffiling unless a subs-idy layering review has bwn completed by the state Dfipartment of
Housing and Community Development because ot slate funds in the pfOject. In those c-ases,
DHCD staff review the slate subsidy la'y'erin<j

B. Hori'A)Y>;r Und-p/.'ntir'q

Thfi Department can use HOME. Program funds for settlement down payment and

closing cost assistance to assist eligible homebuyers and wilt do .so from time to

tim-e as the need arises, Should the Department of Housing use HOME Program

funds for settlement, down payment and closing cost assistance, the County will do

so only if the activity is noted in the Annual Action Plan or by making an

amendment to the Annual Action Plan.

To be eligible for HOME Pre<|ram funds eligible candidates will be subject (o ihe

following re-quirements;
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APPENDIX B; Howard Co-unty Af'drrr-ative Fair Housing Markeliny Plan

A POLICY

Howard County Housing (DHCD) in accorij'ance with tlie regulatiuris of the HOME
Investment Paftmrships (HOME) Program (24 CPR 92.3.510), has established this
"Affirm.itive Fair Housing Markftiitg Plan" to ensure (hat the County and all fntities to

whom they have allocated HOME Funds employ a marketirw} plan thai promotes fair
housing and ensures oulreadi to all pote-nlidlly eligible housetiotcls, especully ttiase least

likely to apply for assistance.

The County's policy is to provide information and attract eligible persons to available
housing witfiOtit regard to race. color, national origin, sex, religion, familial status (persons

with children under 18 years of age, including pregnant women), or disabiltiy. The
pEOCCtiures followed are intedded to fuither the objecSives of Title VIII of the Civil Rights

Act of 1968 (Fair Housin<} Act), and Execuiive Order 11063, wfttch prohibits discriminatioti
in the sale. leasing, reni and other disposition at properties and facilnies ovf'nwl or operated

by the federal government or provided with federal funds.

3. yROCcUURES

The HOME Final Rule regarding affirmative marketing pnxeddres and requirements apply
to all rental, horncbuyer, rehabilitation, down oayment assistance and TBRA projects

funded with HOME Program funding

DHCD is committed to (he of af'ttrmative marketing thai will be implemented through
(he following pnxedures:

i. Providing equal ser/ice without regard to race, color, religion, sex, handicap, familial

status, or natim-al origin of any client custom&r, or fesident of any community.

ii. Keepirg informed about fair housing laws and practices;

iii. Informin-g cliencs and custo-mers about their rights and respo-flsibilities under the fair

housing laws by providing verbal and written information;

iv. Evaluating the effectiveness arid compliance of all marketing as it relates (o fair housing,

v. Including the Equal Opportuniiy logo or sl(K(ars, and Vi/hefe applicable the accessibility
locjotype. in all ads. brochures, and wrrtlen communicaltons to owners and poiential

tenants:

vi. Displaying (he HUD's fair housing posters (at a minimum in English and Spanish

Annual Action Plan 229
2021

0MB Control No: 2506-0117 (exp. 09/30/2021)



>
3
3
c
u>

t^P3 S.
'-' 0-

3
-0

QJ
3

N
00
0

&
os

w

f»
•<

3c

l/T-

Ct.
-0

31

c
ftf

0
p^
7~
(0

m-0
-0

u
T3

B,l

(0

7E T1

s

rt
a-i

s» —
ta

m ^
2. 3
I S-
0 n14
£ *<

•I s.
5 3-'

0
<
iT~

£y.-

<
fD

s
c.

x
0
s
m
c
&.?

v~t

0
f,
0
CD

ex

s
<"D

•B
^̂"5
ft
s
^
Si

<
l-B

3
e*i

3-
<s

-3
(fi

£S
c"

I
3
l/l

3̂
s<

c
a
-0

a.

ft'
t-E

x

s
:T
w
CL
c:

3

g.3-

r>

Tl
0

CU
fS-

*^
<T>

0
0&
3
•o

^e

n
% a

si
n =
0^

^
rS; i^s

'5 o

II
CL
fCi

^
J5
"> ^
to. _:.

i g
r> —

0

as
c6 5

-"3

0

0
(B

^
c

i2
^

Q

3
ua

-J

0
V
v

^
<

IT)

tQ
0-

01

a
0
•a

m
<
SL^

SU
03

s

U3
0
0
a.

s*

Q-
(U

03

II
0
c
n
0

a

3
Cy
7-

a-

(u
X-

?3
l-tl
<

(t. U.

w<
9^

a c:

CD
'T. 0

0

? s,

n> ^.

_)
•—- £

a>

ua
(D

0
3

Q
3

—3

<
a>

0
x

iil ^"3' -d ?<

0 r; =-

? Xl I
re . r* n

^ si. 3' S.
y^' o 5-

% =•

y3 ;-
i4. E. g'u

s i.i s
'V =' ~3. c5

r> a.

215 § o
^ ^ -^

S.is'-S
o - =S -0.

t, 3 =~

§•1 ij
S & 2. ff

< <8 i I
ss' 3 Si
W 3 3
^ ^ !™
^ ^ s

I g I
la 8 a;•3- ^ p.

§ §t8
?E 0 ?E

-^

§ ?SL
X?

X3 Si :3
.0 Si»&' '5 =*

S i?^' ^ c

3 £
rp rr-

2 »

"a- £i.

0 =-

ft> 0

•t?
t»
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Appendix D: Usiixj the Low In.corm Housirig Tax Credits with HOME Funds
There aie essentially four ways HOME funds can be used wllh tu'//-ii'tcome l-wusing tax credits.

Market Rate Loan
If the HOME funds are provided at 01 above the applicable federal tale, tl'-ese funds are not
treated like a tedeiat subsidy The project qualifies lor ll'ie 9% credit for eligible improvement

and is eligible for the 130 percent basis for project's in "qualrfied census iracts" or

"difficult ctevelopme'nt areas" (QCTi' DDA)

nir;luw Market Rate Ln.in with y^'i Credit

I (HOME furrfs are provided at an interest rate below tne applicable federal rate, they may

still b<? counted in the eligible basis and the projeci may receive a 9% credit if the project
meets stricter occupancy requirements, The project may receive thn 9% credit if 40% of tne
t'esidential rental uniss are occupied by t&nartls with incomes at or below 50% of (he area

iTOdian income However, sutfi projects are r»o( eligible for (tie 130 percent basis for p-ro|ects

in "qualified census tracts" or "ditticult development aeas".

B^lt-iw Market Rati^ I nan iA»ith 4"-b Crfrlit

Some projects quality only for a4% cr&clit regardless of the way HOME funds are invested
in (lie prujecl. For example, a project with other Fateral or tax-exempt mortgage reven'tie'
t»(x) tumts included in the basis is only eligible (or a 4% credit under any circunBlance, so

HOME funds car; be (Rnt a( any below rrmrket interest ratB terms withoo't consequence to the

credit

HOME funds may be provided in ilie form of a grant, bui, they may not be counted in (tie
eligible for t!ie project, and therefore do no{ contribote to the credits for which the project
is eligible. Therefore, a loan instrurneflt is generally preferable so a grant (Note that deferred

payment loans are generally piermissible provided the debt service accrues and 'ihere is a

reasonable expectation that the loan can be repaid ro later than when the loan m.atures) .

Projects using HOME funds with Low Income Housing Tax Credits have to consider a
nun'ibet of tl&cm m blendin'g th-e {wo sets of pioqi&m rules, The following chart provides a.n

oven/iew of tax credit rules and Ihe requirm'ients for combifiii'tg the h'lxs prog.rarns.
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RULES FOR COMBINING HOME FUNDS AND TAX CREDITS

Occupancy
Requirements

Rent

Requirements

Establishin
g Tenant
Eligibility

Tax Credit Proqram Rules
At 20 percent of assisied
units mu'A \ie reser/ed for
iwuseho-lds with incomes at or
below 50 oercent of area median;

OR

40 prrceni of (he units must be
reserved far households with

incomes at or below 60 percent of
aream'edian income.

Tax Credit Program Rules
Rents for qualified units must not

exceed the rent hmil set lor slie
program. Tlie&e limiis ace set by
bedroom size and are based on
the qualifying mco»ws of an
imputed household size, They
are provided by Howard County
HOtistng

Oocuitieniaiiott "Tep.acns o'iu'st

pnwide acceptable documentation
ot incame from a third party

source. All sources of income are
verified.
Definitions "The lax credit
program rie fines in'comeusing the
Section a definition of annual
(gross) income
Asset I room --Assets S.5000
o-r less: tenants certify asset
amount and income. Use actual
income. Assets above SSOOO:
verify amount and income. Use
larger of actual income from

or imputed asset income.

Combininq Tax Credits with HOME
If HOME fund6, arc pravicted at tx'low
tlie market inSerest rate. at least 40

percent of the units must be
reserved fo( households with incomes
at or below 50 percent of the
rwdian income to qualify for the 9
percent credit.

Otherwise, on prujects with S or more

HOME-assisK-d units at least 20 percent
of the units must serve households with

incomes at or below 50 percefit of area
median Income (to meet HOME

requirements).

Combining Tax Credits with HOME
For units to qualify as both tax credit

and HOME-assisted units, rents cannot

exceed either program limit. Low
HOME rent units arc subject to Low
HOME rents and lax credit limits and

High HOME rent. units are subject to
High HOME rents and (ax credit limits.

Documentation --Initial tenant
eligibility documeroation far boih
programs isthf same.
Wlnltions -DHCD re<|uires the use of
ll'-e Section 8 definition of mcwm for

HOME.
^sset Income "Follow more st'ringent
HOME rules and verify all
income,
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Rwxamlnations

of Income
Reexammations are performed

annually following the
Tax credit/ HOME projects may request
waiw'rs 111 ordei to perform
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asset income, whereas the tax credit rules icquire venfisation ot asset inconn.e it the "rouselTOld's

assets are greater than $5,000. For so-tal of less than $5,C€fl, fhe tax credit program
allows tenants to provide a signed statement of income

A tenant in a unit subsidized by boffi souices of funds would have to comply with (he stricter
HOME requirements.

Reexarnirtaiiom of Tedant Eligibilny
Tie lcU credit proiycun does nut allow altefnative rnethotts of (ersant recerttfication allowed

under (he HOME program

For protects with both HOME hinds iind tax crwjits. cwiers may SGC'R a project waiver from

the slate allocating agency to allow certidcauco documentation similai to HOME. Atterr-aiively,
the project must comply with the fax credit rules (and, ftus, automatically comply with the

HOME requiremefits).

Over-Income 1"r'ant<

The HOME and tax credit programs have slightly differfrit appfu.aches to uvef-mcome

tenants, The definitfon of an over-income tenant diffeTS under the two programs, Tax credit

rules define "owr-incorne" as having inoaflw above 140percern of (he p-rojec't income limit.

Under HOME, the tenants are consiti-fir'ed aver-incame if rtwir income rises above 80 percent

of area median income.

Further unlike uixfer HOME, the rent cemaire. rfrstricted wvta the tax credit program An
ownw may increase an over-income fenancs rent. but only after the unit is replaced with

another low- income unit in the project, thereby keeping the (xxtion of luw-income units above

the minimum amount required for the" owner to be eligible for the credit. To nsolve this cofidict,

HOME rules ttiat when funds from both programs are used on (tie same unit, the tax

credit rules sAould be followed

Monitoring

Both programs require annual monitoring (a ensure compliance with program rules over the

length of a pre-establist'.edaf-fordability period. OHCD will monitor according (o their program
reiiuiremenls.

Additional Not^

f Deed of Trust- The irustee is always lh.e current difector of Fincuice. Typicdlly Siiere are two

trustees, but since a Chief of- Staff was not replaced, (here is only cwie, Older (feeds may show

two trustees. Aaron Greerifield and Sbaron Greisz,

At time of ffiis publication it is Stanley Milesky.
r Completed grant/low documents should be printed sin<gle sided and only one copy of each

ctocument is required for signatures,
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Once all documents have been returned with siBnatures, Sfie Deed of Trust and RegulatOfy

Agreements should be [.ecorded.; They are sent to (tie Division of Land Records, if a payment

is necessary to have the documer'ils recoided, they should be s-enl to the Department of

Finance tirst. It a mymmt is NOT necessary, the documer'ts slimjld slill be sent to the

Department of Finance, with attention (o Leslie Benrett. However, if ihe doc'um'ent is exempt

from payment, pledse use the folluwlrig lext in tne header:

"PI.IRSI.ANI ro SECTION r603 OF THE REAL PROPERTY ARTICLE Of r'HE
ANNOTATED CODE OF MARYLAND THIS DEED OF TRUST IS EXEMPT
FROM THE PAYMENT OF RECORDING FEES, EXEMPTION PURSUANT TO SECTiON l2-
H)fl(a) tAX.I'ROPi-Rn' ;\R"IICI.I-."
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APPENDIX E: Annual Rent and Income Checklist- Form 6-0

WMt ^CTrt'x^g C^tt^i €>~3

Pmtecs tompttxtCiK N@)X^?: fenfc^ M:ofeam^

;;?n»Aw.,»im
[Ute"' srAP^
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