County Council of Howard County, Maryland

2021 Legislative Session Legisiative Day No.16
Resolution No. 154 -2021

Introduced by: The Chairperson at the request of the County Executive

A RESOLUTION pursuant to Title 5, Subtitle 3 of the Education Article of the Annotated Code
of Maryland, approving the Howard County Board of Education’s Capital Budget

Request for Fiscal Year 2023 and Capital Improvement Program Request for Fiscal Years

2024-2028 for the purpose of submission to the Interagency Commission on School

Construction,

Introduced and read first time Dﬁﬁ \7394" H 2021, }/\/L{ M& d
By order _ fﬁ/ W

Michelle Harrod, Administrator
2 ] '
Read for a second time at a public hearing on D @ﬂ(f" kﬁ l 2021

Py Ot MM#/&A&&C\*-

Michelle Harrod, Administratdr

This Resolution was read the third time and was Adopled___, Adopted with amendments %ﬂilcd , Withdrawn___, by the County Council

on WD \, 2021,
Certified By MV/{/{/G/{/\/(/Z(/ @fw" y%

Micielle Harrod, Administrator

\/‘ [/ p
Y 2 :
Approved by the County Executive / Vel td. 5 , 2021

Cajvin Ball, County Exccutive

NOTE: [[text ity brackets]] indicates deietions from existing law, TEXT IN SMALL CAPITALS indicates additions 1o existing law; Strike-out
indicates material deloted by amendment; Underlining indicates material added by amendment
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WHERIEAS, Title 5, Subtitle 3 of the Education Article of the Annotated Code of
Maryland provides for a program under which the State shall pay, under certain circumstances,

the costs of approved public school construction and capital improvements; and

WHEREAS, under the program, the Interagency Commission on School Construction is

authorized to adopt rules, regulations, and procedures for the administration of the program; and

WHEREAS, the Interagency Commission requires each local Board of Education to
submit, annually, an updated and detailed Capital Budget Request for the upcoming fiscal year
and a 5-year Capital Improvement Program Request, both of which must have been approved by

the appropriate local governing body; and

WHEREAS, the County Council of Howard County has received and considered a
report and recommendation from the Howard County Planning Board on the Board of
Education’s Capital Budget Request for Fiscal Year 2023 and the Capital Improvement Program
Request for Fiscal Years 2024-2028.

NOW, THEREFORE, BE IT RESOLVED, by the County Council of Howard County,
Maryland this 3 day of f\jﬁ u&wlw/" , 2021, that it approves the Board of Education’s
Capital Budget Request for Fiscal Year 2023 and the Capital Improvement Program Request for

Fiscal Years 2024-2028 as attached hereto and incorporated herein; and

BE IT FURTHER RESOLVED, that the funding shown in the approved documents is
only for the purpose of submission to the Interagency Commission on School Construction, and
actual appropriation of County funds will occur as requested by the County Executive and

concurred to by the County Council in the Annual Budget and Appropriation Ordinance.















CAPITAL BUDGET FY 2023

Capital Improvement Program FY 2024-2028

Board of Education’s Proposed Budget
9/23/21

The Howard County Public School System
Long-Range Master Plan FY 2023-2032




Board Prse

{In Thousands)

September 23, 2021

- Capacity

Systemlc Réndifatlons/l\ﬂodermzatzons -

i 1 658 New HS #13 e e e e e e

County
Project

E1035

Occupancy A

Approved
ppropriations

Sg]:it 50538

97,685 §

25,357

Local Bonds Codes

©

Total FY23
Request

Requested
Project Totals
Through FY23

25357 §

123,042

200 Hammond HS Renovation/Addition

__RoofingProjects T F

_ Playground Equipment T EC

. _E1024

Sept2023

67,038

28,516

© .

28,516

95,554

69 201

17 997

_30 630

5,000

(PCE)

(PCE)

3430

30630 99,831

5,000 22997

250 3,680

) _____Relocatable Classrooms . E1045 Wm_m_ﬁn_n_____:__ } ..8000 2000 (PCE) 2,000 10,000
. _____Site Acquisition & Construction Reserve E1047 1000 PO 1,000 1,000
. Technology e E1048 B £ .590 2000 (CF) 5500 13,000
School Parking Lot Expansions _ R ) E1012 L 4,800 600 (PCE) 800 5,400
L mP[anmn‘g‘.ggd Design E1038 1,100 450 (7 450 1,550
Barrier Free ... FQ9g ~ B183: 200 (PCE) 200 6,353

{P) Planning
{C) Construction
(E) Equipment

’ész 904 §

99,503

99503

382,407



Board Proposed

September 23, 2021
(tn Thousands)
Grades Capacity Project County g ccupancy  FY 2024 FY2025  FY2026 . FY2027  FY2028 5 Year
Project CIP Teotal

912 1,658 iNew HS #13 ' E1035  Sept2023 | $ 6,955 $ - $ - $ - $ - $ 5,955
812 200 iHammond HS Renovatior/Addition i E1024 ' Sept 2023 | 11,000 - - - - 11,000
6-8 233 :Dunloggin MS Renovation/Addition . E1049  Sept 2027 | 4,004 6,673 21,352 | 13,345 . 6,673 52,047
K-5 788 New ES #43 ' E1038  Sept 2027 5,115 25,577 27,282 | 8,526 . 1,705 68,205
6-8 292 QOakland Mills MS Renovation/Addition " E1036 . Sept 2027 4,269 715! 22768 | 14,230 7,115 55,487
9-12 - Qakland Mills HS Renovation TBD  Sept 2030 - - 8,250 : 13,750 33,000 55,000
8912 340 Centennial HS Renovation/Addition - E1025 - Sept2031 . - - - - 8,808 8,808
K-5 600 NewES#44 E1040  TBD - - - - 4,542 4542
) Systemic Renovations/Modernizations . E1044 o 337e7 31,843 23,909 | 26,226 23000 138,745
- Roofing Projects E1046 1,000 5,000 5000 5000 5,600 21,000
Playground Equipment E0990 250 500 500 500 500 2,250
T Relocatable Classrooms ' E1045 1,500 1,500 1500 1,500 1,500 7,900
- Site Acquisition & Construction Reserve _E1047 - - - 2,000 2,000 4,000
Technclogy - E1048 5,500 7,500 7,500 : 5,500 5,500 31,500
~ 8chool Parking Lot Expansicns ____E1012 } o800 600 500 | 800 600 3,600
'Planning and Design E1038 300 300 - 300 ; 300 300 1,500
 Barrerfree e EOSBS T 200 T 200 200 200 200 __1,000
B TOTALS $ 74450 § 86808 $ 119161 $ 91677 $ 100443 '§ 472549




(In Thousands)

September 23, 2021

Project FY2085  Fv2024 FY2025 FY2026  FY2027 Y2028  Totals
Applications and Research Lab Maintenance $ 1,500 $ 1500 $ 1,000 3 1,000 § _jmomq_q $ -3 6,000
‘West Friendship ES MBR/Well 1,000 ; 3,000 2,650 - - - 6,650
Grounds/Fleet Infrastructure Capital Needs 665 _ 136 645 544 543 - 3,133
HCP3S portion of Artificial Turf Replacement _:3_1”5“ 331 348 365 383 - 1,742
Guitford ES Exterior Windows/Doors 130 - - - - 1,300
Manor Woods ES Waste Water Treatment Plant 3,000 - 3,000 - = .. B000
Jeffers Hill ES Boiler Replacement ... eQC - - - - 600
Manor Woods ES HVAC Replacement 5000 5000 < . - - 10,000
Forest Ridge ES Boiler Replacement -~ 800 - - .o TR0
Alchester ES HVAC Replacement 5,000 ___M§_000 ) - - - 10,000
‘Atholton ES Boiler Replacement = B0O - - - 600
St Johns Lane ES HVAC Replacement - - - 5,000 5,000 - - 10,000
‘Mayfield Woods MS Boiler Replacement o - . - - - 600 - 600
'Lime Kiln MS HVAC Replacement - - - - - 8,700 6,000 12,700
Deferred Maintenance Comporents 3350 = - 3350
Administration Office _ 4,000 §MQQO 0 3 O_QQ_ e - om 22,000
Kitchen Modernizations o _3c0 300 300 300 300 300 1,800
Special Education/Regional Program Needs 600 300 300 300 300 300 2,100
JIndoor Environmental Quality Repairs . 2,000 2,000 2,000 1,400 1400 1,400 10,200
-Schoal Security Measures - 1, 000 : 1,000 1,000 2,000 2,000 2,000 9,000 .
‘Local Match for State Initiatives 1,000 1,000 1,000 1,000 1,000 1,000 6,000
.Emergency Reserve 5,000 ; 5,000 9,000 12,000 12,000 12,000 : 55,000

TOTALS $30,63C $ 33, 767 $ 31,843 § 23 908 $ 26,226 $ 23,000 § 169,375




Board Proposed

{in Thousands)

September 23, 2021

County Approved ' Total Approp.
Capasity Project = Occupancy e FY2023 Fy2024 FY2025 FY2026 FY2027 FYz2028 FY2028 FY2030 FY2031 ° FY2032 plus FY23-FYs2
Project Appropriations ‘ Request
T 1858 NewHS#3 T TEq035 | Septevzs 97685 § 25357 § 6955 5 1§ -8 N -5 - % 129,997
200 ‘Hammon€ HS Renovation/Addiion E1024 | Sept2023 . 67,038 28516 11,000 - - - - - - - - 106,554
233 Dunloggin MS Renavation/Addition £1049 | Sept 2027 - -1 apoa| 6873 21,352 13346 6,873, 1,185 - - T s 8
788 ‘New ES #43 E1039 . Sept2027 . Tst15 | 25577 27982 8,528 1,705 - - - - T e8205
292 'Oakiand Mills M$ Renovation/Addition E1036  Sept2027 . 22768 14230 7,415° 1,423 - - - s6920
'Oakland Mills HS Renovation TBD ' Sept2030 8250 13,750 33,000 27,500 24,750 2,750 , . 110,000
340 Centenniai HS Renovation/Addition ~ E1025 . Sept2031 - . B8B08 14580 46977 28,360 14680 113,505
800 NewES#44 E1040 . TBD 4842 22710 24224 7570 1514 60,560
TBD NewHS#14 __Ef652 °  TBD T - 12322 B1611. 55718 139851
TBD Regional Early Childnood Center 1053+ TBD T - 1435 7382 e
... 288 ‘Northem Region ES Addition _E1054 0 TBD S O .-}
_ 185 Patapsco MS Renovation/Addition TBD TBD . - . AN
. Jeffers Hill ES Renovation TBD _TBD e - - 2,040
. Systemic RenovationsiModernizations _ E1044 630 33767 31843 23800 | 2626 23000 17,000 17600 17,000 17,000 _ 306,576
. Roofing Projects 1046 L1000, 5000 5000 5000 5000 5000  5000° 50001 5000 63897

~ Playground Equipment

_ 500 T 00" SO0 500 500 7,830

___ Relocatable Classraoms o ] 00t 1,500 1,500 500 1500 1,500 © 1500 T 23,500
L Site Acquisition & Construction Reserve E1047 _ - ~ - - - 2,000 2,000 2,000 2000 2000 2000 13,000
} Technoiogy , B 7500 " 5500 75500. 7,500 5500 5500 5500 5,500 5500 5500 56,500
. School Parking Lot Expansions — ~—  Ef012 ) 4,800 60O 80O 800 800 600 . T 80C 80 T BO0O 600 T 10,800,
Plarning and Design - E1038 " 1100 300 300 300 300 300 300 300 4,250
T " 'Barrier Free " Ecess . o 5153 200 200 200 260 200 200 200 8,153
e s e TOTALS © T T T 282908 § 99803 § 74450 § 13161 8§ 91,677 $100443 $100,048 § 140,873 § 134326 § 123905 5 1388108
This is a long-range master plan that evolves annually and changes based on need and funding avaitability.

Ten-Year Long-Range Master Pian = $1,071,204




Amendment 1 fo Council Resolution No. 154-2021

BY: The Chairperson at the request Legislative Day 17
of the County Executive Date: November 1, 2621

Amendment No. 1

(This amendment substitutes revised FY23 Capital Budget Requests and Capital Improvement
Program Requests for I'Y24-28.

After prefile, the Board of Education amended the Superintendent’s proposed request to adjust
the timeline for Qakland Mills Middle School renovation/additions and to add Oakland Mills
High School Renovation, Patapsco Middle School Renovation/Addition, and Jeffers Hill
Elementary School Renovation. This amendment updates the FY2024-2028 Capital
Improvement Program and the Long Range Master Plan accordingly.)

Remove all the pages attached to the Resolution and substitute the pages attached to this

Amendment,

true copy
riify tES 158’*?\ e 90 U\

wm\
\\')DO \ NAYZARA T
passed on — N2




CAPITAL BUDGET FY 2023

Capital Improvement Program FY 2024-2028

Board of Education’s Proposed Budget
9/23/21

The Howard County Public School System
Long-Range Master Plan FY 2023-2032




Board Proposed September 23, 2021

(in Thousands)

County

Local Bonds : Codes
Prolect

Capacity Project pproprlations : Request

| Qccupancy A

Approved : Total FY23

Requested
Project Totals |

. Through FY23 .

1,658 :New HS #13

976651% 25357 . (C) . $ 25357 |

$ 123,042

200 Hammond HS Renovation/Addition

67.038 28516 | (C) 28516 -

95,554 |

________ ! ystemlc 'Renovations/Modernizations 69,201 30,630 | (PCE) 30,630 99,831
:Roofng Projects 17, 99? 5,000 | (PCE) 5,000 | 22,997
ayground Equipment o250 3,680 .

i E1045 T 8000 | 2,000 | B 2000 10,000
eAcqu:SItlon & Constructlon Reserve 1 E1047 ¢ - 1 000 i (P c 1,000 ¢ 1,000 .
Technology o | E1048 | o 7,500 5500 (GE) 5,500 13,000

‘School Parking Lot Expansions | E1012 | 4,800 | 600 | (PCE) 600 5,400
iP[annmg and Design . TE1038 1 100 45"{)“.“& (P) 450 1,550 ¢

) \Barrier Free ' | EDSB9 | 6,153 200 | (P.CE) 200 6,353

B . TOTALS _ R 282,904 $ 99,503 $ 99503 $ 382,407

(P) Planning
(C} Construction
(E) Equipment




Board Proposed

County

{In Thousands)

September 23, 2021

5 Year

Grades = Capacity Project Project Occupancy FY 2024 . FY 2025 | FY 2026 FY 2027 FY 2028 CIP Total
8-12 | 1,658 ‘NewHS #13 E1035 | Sept2023 ' § 6,955 | - % -1 8 -8 ~: % 8,955
Pg-12 200 ‘Hammond HS Renovation/Addition E1024 | Sept 2023 11,000 ¢ - - -1 - 11,000 ¢
| 6-8 233 Dunieggin MS Renovation/Addition E1048 | Sept 2027 4,004 B,673 | 21,352 13,345 | 6,673 ; 52,047 ¢
K-5 788 New ES #43 E1035 | Sept2027 5115 25577 | 27,282 8,526 1,705 ¢ 68,205 :
88 292 Qakland Mills MS Renovation/Addition E1036 : Sept 2027 4,269 7,115 22,7681 . 14,230 7115 55,497
812 - .Qakland Mills HS Renovation TBD | Sept2030 - - 8,250 | 13,750 33,000 ¢ 55,000 :
9-12 340 Centennial HS Renovation/Addition E1025 | Sept2031 - - - - 8,808 ! 8,808 .
K-5 600 iNew ES #44 | E1040 TEBD -1 ~ - - 4,542, 4,542
:Systemic Renovations/Modernizations . E1044 ! 33,767 | 31,843 23,909 28,228 23000 & 138,745 ©

iRoofing Projects | E1046 1,000 5,000 5,000 5,000 5,000 21,000 ;

‘‘‘‘‘‘‘‘ Playground Equipment : £0950 250 500 500 500 | 500 2,250 ¢
:Relocatable Classrcoms E1045 1,500 ¢ 1,500 1,500 1,500 ! 1,500 . 7,500

Site Acquisition & Construction Reserve E1047 | - - - 2,000 ; 2,000 ¢ 4,000

Technology E1048 5,500 7,500 7,500 5,500 ¢ 5,500 . 31,500 :

School Parking Lot Expansions E1012 600G 800 600 600 | 800 3,000 ¢

Planning and Design E1038 300 300 300 | 300 | 300 : 1,500 ¢

i 'Barrier Free E:0989 : i 200 . 200 200 | 200 | 200 ¢ 1,000 :

! TOTALS : $ 74,460 | 86,808 % 119161 91677 § 100443 § 472,549 :




Board Proposed September 23, 2021
{In Thousands)

_ Project FIOZCOa?f FY2024 . FY2025 ' FY2026 FY 2027 FY 2028 Totals
‘Applications and Research Lab Maintenance ©$ 1500 . 1,500($ 1,000 $ 1000 $ 1,000 $ -1$ 6,000
'West Friendship ES MBR/Well 1,000 : 3,000 | 26501 - - - 8850
|Grounds/Fleet Infrastructure Capital Needs - 665'7“ 736 | 645 | 544 543 - 3,133
‘HCPSS portion of Arfificial Turf Replacement . 315 331! 348 | 365 | 383 - 1,742
| Guilford ES Exterior Windows/Doors 1300 - - - -] ! 1,300
iManor Woods ES Waste Water Treatment Plant . 3000: 3,000 - - - - | 6,000
1Jeffers Hill ES Boiler Replacement e 600 | - - - - - 600
iManor Woods ES HVAC Replacement . 5000 - - - - 10,000
Forest Ridge ES Boiler Replacement i -, - - - 500
Jlichester ES HVAC Replacement - - - - 10,000 .
‘Atholton ES Boiler Replacement - ? - . - - - 800
St Johns Lane ES HVAC Replacement : - - 5,000 | - - 10,000
‘Mayfield Woods MS Boiler Replacement ) - - I - | - | 600 | - 600
.Lime Kiln MS HVAC Replacement - - - 6,700 6,000 12,700
'Deferred Maintenance Components ~~~~~~~~~~ 3,350 . - - - - | - 3,350
[Administration Office 5,000 3,000 | - - - 12,000
Kitchen Modemizations 300 300 . 300 300 ¢ 1,800
iSpecial Educatloanegional Program Needs . 800 300 3000 300 . 300 2,100
HIndoor Environmental Quality Repairs 2,000, 2,000 2,000 1,400 | 1,400 10,200
iSchool Secg‘[}y Measures - '1 ,000 1,000 ¢ 1,000 | 2,000 2,000 2,000
[Local Match for State Initiatives 1,000 1,000 ! 1,000 | 10001 1,000} 16,000
Emergency Reserve | 5,000 5000 90000 12,000 12,0001 55,000
: TOTALS $30,630 § 33767 § 31 843 $ 23,909 § 26226 § 23,000 § 169,375




Board Proposed

{in Thousands)

Septemnber 23, 2021

L . 'Caunty: Approved ; : : : i : ! : Approp. |
. Gapacity Project =¥ . Ocoupancy o FY2023 (FY2024. FY 2025 FY2026 FY2027 . FY2028 ' FY2029 | FY2030 | FY 2031  FY2032 plus FY23-FY32!
Project : . Appropriations i : : : ; : : : : Request H
1,658 |New HS #13 E1035  Sept2023 97685 § 25357 (5 6,955 § - 3 -3 -1$ -5 -18 - - -8 129,097 |
200 IHammond HS Renovation/Additicn E1024 | Sept2023 - 67,038 : 28,516 © 11000 - - - - - - - - 106,554 :
233 Dunloggin MS RenovationfAddition E1049 | Sept2027 | - -1 4004, 6573 21352, 13345 6673 1135 - - - 53,182
758 |New ES #43 E1028 | Sept 2027 | - - 5113 25577 27,282 8,526 | 1,705 - - - 56,205
292 | Oakland Mills MS Renovatior/Addition £1036 | Sept2027 | - 4269 71151 22788 14230 7115 1423 | - - - 56,520
Ozkiand Mills HS Rencvation TBD | Sept2030 | - - - - 8750 13750 33,000 27,500 247506 2,750 - 110,000 ¢
340 ;Centennial HS Renovation/Addition | E1025  Sept2031 | - - - - - -, B80S, 14580 46977 . 28360 14880 113,505 ¢
600 ' New ES #44 E1040  TBD - - - - - -1 4542 22710 242241 7570 1,514 80,560
TBD [New HS #14 Ei052  TBD - . - - - - - - 12,322 61611, 65718 139,651 |
TBD | Regional Early Childhood Certer E1053 | TBD - T - - - - - - - 1435 2382 3,827
298 Northem Region ES Addition E105¢  TBD - - - - - . : - - - 745 | 745
195 | Patapsce MS Renovation/Addition TBD TBD - - - - - - - - - - 4,218 ! 4216
Jeffers Hill ES Renovation TBD TBD - - - - - - - - - - 2,040 | 2,040
{Systemic Renovations/Modemizations E1044 | 69,201, 30,630 33,767 | 31,843 23909 26,226 | 23,000 17,000 17,000 17,000 _ 17.000 306,576 |
Roofing Projects E1045 | 17,897 5000 1,000 5000 5000 5000, 50000 5000f 5000 5000 5000 63,997
Playground Equipment E£0990 3430 280 950 500 500 500 500 | 500 500 | 500 500 7,930 ;
Relocatzble Classrooms E1045 | 8,000 | 2,000 1,500 1,500  1,50C 15000 100 1500 1,560 1500 1,500 23,500 |
Site Acguisition & Construction Reserve - E1047 - 1,000 - - - 2000 2000: 2000 2000 2000 2000 13,000 §
Technology E1048 : 7,500 ¢ 5500 - 5,500 7,500 7,500 : 500 5500 5500 5,500 5,500 | 5,500 . 65,500
iSchool Parking Lot Expansions CE012 4,800 | 500 800 800 600 600 80D 600 500 500 600 10,800
'Planning and Design | E1038 100 450 300 300 | 300 ¢ 300 300 300 300 300 300 % 4,250 ;
_ Barier Free i E0989 : 5,153 200 200 200 200: 200 200 260 200 200 2007 UEABET
: TOTALS! 0§ ..782904. % 99,503 § T4460.% 86,808 $119,161 § 91677 $100,443 §100,048 § 140,873 § 134,325 .% 123,905 § 1,354,108

This is a long-range master plan that'evolves annually and changes based onﬂneed and funding availability.

Ten-Year Long-Range Master Plan =

§1,071,204



County Council of Howard County, Maryland

2021 Legislative Session Legislative Day No. !LP

Resolution No.&—ZOZI

- Introduced by: The Chairperson at the request of theg i unty Executive
A RESOLUTION pursuant to Title 5, Subtitle 3 of the Educa a Article of the Annotated Code
of Maryland, approving the Howard County Board ¢ f Education’s Capital Budget
Request for Fiscal Year 2023 and Capital . ent Program Request for Fiscal Years
2024-2028 for the purpose of submission to the ’ Commission on School

Construction.

Introduced and read fiest time 0{2‘@&; g , 2021,

By ordr l’l/l/ﬂ/&jﬁf @W

Michelle Harrod‘,'Administrator

By Order Y\_/M/WM %ﬂ%*ﬂj

Michelle Harrod, Administrator

Read for a second time at a public hearing onO(‘/&A@é’ 1 qs 2021,

This Resolution was read the third time and was -' Adopted with amendments__, Failed___, Withdrawn___, by the County Council

on L2021,

Ceriified By

Michelle Harrod, Administrator

Approved by the County Executive , 2021

Caivin Ball, County Executive

NOTE: [{text in brackets]] indicates delet®ns from existing Jaw; TEXT IN SMALL CAPITALS indicates additions to existing law, Strike-out
indicates material deleted by amendment; Underlining indicates material added by amendment
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WHEREAS, Title 5, Subtitle 3 of the Education Article of the Annotated Code of

Maryland provides for a program under which the State shall pander certain circumstances,

the costs of approved public school construction and capital imvernents; and

WHEREAS, under the program, the Interagency o: mission on School Construction is

authorized to adopt rules, regulations, and procedures for r administration of the program; and
WHEREAS, the Interagency Commission reires each local Board of Education to

submit, annually, an updated and detailed Capital Buget Request for the upcoming fiscal year

and a 5-year Capital Impr: ovement Pr ogram Request a hoth of which must have been approved by

the appropriate local governing body; and
WHEREAS, the County Council of a ard County has received and considered a

f)

report and recommendation from the Howag

County Planning Board on the Board of
Education’s Capital Budget Request for Fiscal ear 2023 and the Capital Improvement Program
Request for Fiscal Years 2024-2028.

NOW, THEREFORE, BE IT RESPLVED, by the County Council of Howard County,
Maryland this day of f

» 2021, that it approves the Board of Education’s

Capital Budget Request for Fiscal Year 2 U 3 and the Capital Improvement Program Request for
Fiscal Years 2024-2028 as attached and incorporated herein; and

BE IT FURTHER RESOLYV l , that the funding shown in the approved documents is
only for the purpose of submission to ¢ Interagency Commission on School Construction, and
actual appropriation of County fund dwill occur as requested by the County Executive and

concutred to by the County Council ingthe Annual Budget and Appropriation Ordinance.



Board Proposed

County

Capacity Project

Yy - Project

1,658 ‘New HS #13

_ E1035  Sept2023

September 23, 2021
(in Thousands)

Requested
Project Totals -
Through FY23

Approved
ppropriations

Total FY23

Local Bonds Codes
Request

Occupancy A

Coress o

200 Hammond HS Renovation/Addition _E1024 | Sept2023 . 67,038 - 28516 (C) 28516 95,554

: Systemic Renovations/Modernizations 69,201 30,630 (PCE) 30,630 . 99,831
Roofing Projects 17,997 | 5,000 (P.CE) . 5000 22,997

. Playground Equipment § E0990 250 | 250 3680

Relocatable Classrooms E1045 2,000 (PCE 2000 10,000

B Site Acquisition & Construction Reserve . k1047 1000 ey 1600 1,000
_________________ _Technology i E1048 7,500 ©E 5500 13,000
:School Parking Lot Expansions ] E1012 4,800 ; . (P.CE)] 600 5,400

3 . Planningand Design _E1038 © . 1,100 450 * 450 1,850

_ Barrier¥ree . BOSSG. 6183 200 200 6353

_TOTALS % 282904 $ 99,503 99,503 " § = 382407  _

(P} Planning
(C) Construction
(E) Equipment




Board Proposed

{In Thousands)

Capacity Project Occupancy

Project

County FY 2024

i E1024 © Sept 2023

September 23, 2021

5 Year
CIP Total

FY 2025 FY 2026 FY 2027 FY 2028

1, 000

233 Dunloggm Ve
788 New ES #43

- E1049
Ef039”

Sept 2027
Sept 2027

4004 6873
51 15

1A

21,352
..27,282

292 Oakland Mills MS Renovation/Ad |

'340_Centennial HS Renovation/Addition

.60 NewES #44

Systemic Renovations/Modernizations
Roofing Projects

_E10d6

C 3,848

23909
5000

26,226 .

21, 000

__ Playground Equipment

_E0990

5250 .

E1045

E1048
E1012

Technology §
School Parking Lot Expansions

ElQ47

7,500

800

&' Planningand Design E1038 o
_Barier Free _ ) ED989

70191 §

300
200
79893 $ 88,14

200



Board Proposed

September 23, 2021
{in Thousands}
. Project FZO'“::?' FY2024  FY2025 FY2026  FY2027 FY2028  Totals |
Applications kg arch E.ab Maintenance B $ 1,500 '$ 1,500 § 1,000 § 1,000 § 1,000 $ - _' $ 6,000
West Friendship ES IVl e 1 000" 3,000 2,650 - .- - 6,650 :
Grounds/Fleet infrastructqgg_ f}apl a 6657 736 645 544 543 - 3,133 :
HCPSS portion of Arificial Turf Replacement 331 348 365 383 - . 1,742
‘Guilford ES Exterior Windows/Doors - - - - - 1,300 :
‘Manor Woods ES Waste Water Treatment Plant - - - - 6,000 .
‘Jeffers Hill ES Boiler Replacement 600 - - - - 600 :
-Manor Woods ES HVAC Replacement 5,000 - - - 10,000 -
.Forest Ridge ES Boiler Replacement - - - - 600
ichester ES HVAC Replacement ) - . - - 10,000
.Atholton ES Boiler Replacement o - 600 - - 500
:St Johns Lane ES HVAC Replacement - - 5,000 - 10,000 .
‘Mayfield Woods MS Boiler Replacement - - - - 800 ¢
Lime Kiln MS HVAC Replacement - - - - 6,000 12,700 .
Deferred Maintenance Components - 3,350 - - - 3,350
Administration Office 4,000 5,000 3,000 - - -
Kitchen Modernizations 300 300 300 . ' 300

‘Special Education/Regional Program Needs . 800 300 . 300 ° 1300 0

‘Indoor Environmental Quality Repairs __72 000 2,000 2,000 1,400 :
‘School Security Measures 1,000 1,000 : 1,000 | 2,000 ; . 9,000 -
‘Local Matceh for State Initiatives o L 1,000 1,000 f 1,000 1,000 : 1,000 5,000 -
EmergencyReserve T 5000 5000 9,000 12,000 12,000 55,000
”FOTALS $ 30,630 $ 33,767 $ 31,843 $ 26226 $ 23,000 $ 169,375




Board Proposed ' ' - ' ' - . o Septernber 23,2021
{In Thousands)

" Total Approp.
FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 plus FY23-FY32
... Request

Approved

Capacity Project Occupancy Appropriations

1,658 ‘New HS #13 - " Sept 2023 97.685 - - - 129,097
200 Hammand HS Renovation/Addition® Sept2023 67038 28516 SR B T e sl
233 . Durloggin MS Renovation/Addition _.BB73: 21,352 13,345 6,673 _ - - 53,182 ;
788 New ES#43 25,577 - 27,282 8,526 : 1,705 - - 68,205 *

282 Oakland Mils MS Renovation/Addifion E1035__ Sept
340 “Centennial HS Renovation/Addition E1025 Sept 2031
600 New ES #44 E1040 __TBD
TBD New HS #14 ..E1052 7B
TBD_Regional Early Childhood Center . .. T18D

298 Northern Region ES Addition .. Teb

- - azee 71115 14230 7115 1428 56,920 ¢
— - - +o....-. B8B08 14880 46977 _ 25360 14,680 113505
N " N . - 4542 22710 24224 7570 1514 60,560
: . e 2322 181 85718 139,851

' 2,392 3,827
745 745

___ Systemic Renovatiens/Modemizations ~~ E1044 o 62,201
Roofing Projects — £1046 1897

017,000 17,000 17,000 17,000 306576
5000 5000 5000 5000 83,997

5006 500

.. 250 500 " 7500

500 500 500 "500 500 71830

3430

____ Playground Equipment. .. E0990

Relocatable Classreoms -~ E1045 8000 2000 1500 150G 1508 1,500
Site Acquisition & Construction Reserve ~~ E1047 - 000 - - - 2,000
‘Technology e Ef048 L7500 BB00 5500 7,500 7,500 5,500 :
School Parking Lot Expansions E1012 4,800 600 600 800 809 :

300 300 300 300

__-Planning and Design . E1038 )
__200 200 200 : 200 200

Barrier Fi
191 3 79693 $ 88143 S ST66 § €743 S 93,893 § 130,353 7

) 1,500 1500
2,000 2,000
5,500

. LSz
This is a long-range master plan th

Ten-Year Long-Range Master Plan = $954,948



Amendment 1 fo Council Resolution No. 154-2021

BY: The Chairperson at the request Legislative Day 17
of the County Executive Date: November 1, 2021

Amendment No, i

(This amendment substitutes revised FY23 Capital Budget Requests and Capital Improvement
Program Requests for I'Y24-28.

After prefile, the Board of Education amended the Superintendent’s proposed request to adjust
the timeline for Oakland Mills Middle School renovation/additions and to add Oakland Mills
High School Renovation, Patapsco Middle School Renovation/Addition, and Jeffers Hill
Elementary School Renovation. This amendment updates the FY2024-2028 Capital
Improvement Program and the Long Range Master Plan accordingly.)

Remove all the pages attached to the Resolution and substitute the pages attached to this

Amendment.




CAPITAL BUDGET FY 2023

Capital Improvement Program FY 2024-2028

Board of Education’s Proposed Budget
9/23/21

The Howard County Public School System
Long-Range Master Plan FY 2023-2032




Board Proposed September 23, 2021
{In Thousands)

: _ j : Requested

; W X County ' ¢ Approved ‘ . Total FY23 . i

;Capaclty 3. Project Project | Occupancy ' Appropriations | Local Bonds  Codes " Request Project Totals !

Through FY23 .

758 [New HS #13

"E1035

Sept 2023 [ $

97,685 { $

55357 10

-;$..

| j | | 25357 | § 123,042 |
200 |Hammond HS Renovation/Addition E1024 | Sept2023 : 67,038 | 28,516 | (O) 28,516 | 95,554 .
T | | ' lf‘
iSystemic Renovations/Modernizations | E1044 L = 69,201 | 30,630 | (P.CE) | 30,630 ¢ 99,831 ¢
'Roofing Projects E1046 | 17,997 | 5,000 i (P.CE) 5,000 22,997
' | f i ] :
! = ! o ? i : i .
1 ‘Playground Equipment . E0990 | 3,430 | 250 | (B) 250 | 3,680
[Relocatable Classrooms | E1045 | | 8,000 | 2,000 | (PCE) . 2,000 10,000 |
; 'Site Acquisition & Construction Reserve | E1047 | ! - | 1,000 | (P.C) 1000 1.000
' Technology _ | E1048 | z 7,500 5,500 ! (CE) 5,500 | 13,000
‘School Parking Lot Expansions | E1012 g 4,800 | 500 (PO 500 £ 400"
! {Planning and Design . E1038 ? 1,100 | 450 | (P) _ 450 1,550
: [Barrier Free | E0989 6,153 | 200 (PCE) | 200 | 6,353 |
: TOTALS, ] ' $ 282904 ' $ 99,503 - '$ - 99503 % 382,407

{P) Planning
(C} Construction
(E) Equipment




Board P_rop_osed-_:

;.. September 23, 2021

9-12 1,658 iNew HS #13 E1035 | Sept 2023 $ 6,855
9-12 200 'Hammond HS Renovation/Addition E1024 | Sept 2023 11,000
68 233 |Dunloggin MS Renovation/Addition E1049 | Sept 2027 52,047 ¢
K-5 788 (New ES #43 E1039 | Sept 2027 " 68,205
6-3 292 1Cakland Mills MS Renocvaticn/Addition E1036 | Sept 2027 | 55,497
9-12 - [Oakland Mills HS Renovation TBD | Sept 2030 55,000
9-12 340 {Centennial HS Rencvation/Addition E1025 | Sept 2031 8,808
K-5 800 |New ES #44 E1040 TBD 4 542
Systemic Rencovations/Modernizations E1044 33,767 31,843 26,226 138,745
Rocfing Proiects E1046 1,000 5,000 5,000 21,000
Playground Equipment ; E09S0 250 500 500 2,250
Relocatable Classrooms E1045 1,500 1,500 1,500 7,500
Sile Acquisition & Consiruciion Reserve E1047 - - 2,000 4,000
Technclogy E1048 5,500 7,500 5,500 31,500
Schogl| Parking Lot Expansions E1012 600 | 500 600 3,000 ¢
Planning and Design E1038 300 | 300 300 1,500
Barrier Free EQ98S | 200 ¢ 200 200 - 1,000
b COUTOTALS e e Co 74,460 1 %002 86,808 1§ 119,161  § - 91,677 1§ 100,443 1 $ - 472,549 |




(In Thousands)

Project F‘LIOZC(;‘Z;?» FY 2024 FY 2025 : FY 2026 FY 2027 . FY 2028 . Totals i
Appllcatlons and Research Lab Maintenance $ 1500 '$ 1,500 $ 1,000:$ 1,000 $ 1,000;$ -'$ 6,000
‘West Friendship ES MBR/Well 1,000 : 3,000 | 2,650 § - - - 8,650
iGrounds/Fleet Infrastructure Capital Needs 665 736 | 645 | 544 543 | - 3,133
{HCPSS portion of Ariificial Turf Replacement 315 331 1 348 365 383 - 1,742 ©
1Guilford ES Exterior Windows/Doors 1,300 _ - - - - 1,300
iManor Woods ES Waste Water Treatment Plant 3,000 3,000 | - | - - - 8,000
Jeffers Hill ES Boiler Replacement - 800 5 - - | - - 800
‘Manor Woods ES HVAC Replacement 5,000 5,000 | - | - | - | - 10,000
‘Forest Ridge ES Boiler Replacement - 600 | - - | - - 800
{lichester ES HVAC Replacement - 5,000 ¢ 5,000 ¢ - - | - 10,000 .
|Atholton ES Boiler Replacement - w 800 : - - - 600 !
St Johns Lane ES HVAC Replacement - - 5,000 | 5,000 | - | - 10,000
:Mayfield Woods MS Boiler Repiécement - - - : - 600 | - 600
iLime Kiln MS HVAC Rep!acement - - -1 - 8,700 i 6,000 12,700
iDeferred Maintenance Components 3,350 ¢ 3 - -1 - i_ __ - 3,350
Administration Office 4,000 | 5,000 | 3,000 | - i -i 12,000
Kitchen Modernizations 300 300 | 300 | 300 300 | 300 1,800
 Special Education/Regicnal Prbgfam Needs 600 | 300 300 ¢ 300 300 | 300 2,100
Indoor Environmental Quality Repairs 2,000 2,000 | 2,000 | 1,400 | 1,400 | 1,400 10,200 :
iSchool Security Measures 1,000 | 1,000 | 1,000 | 2,000 ; 2,000 | 2,000 | 9,000 ;
'Local Match for State Initiatives 1,000 | 1,000 | 1,000 | 1000 1,000 1,000 | 6,000
{Emergency Reserve 5,000 5,000 | 9,000 | 12,000 | 12,000 ; 12,0000 55,000 |

TOTALS $ 30,630 |

'S 33767 § 31843 § 23,909 (§ 26226 § 23,000,

$ 169,375




Board Proposed: S B - September 23, 2021
R " (In'Thousands) -~ - HENSAEE Sl
R AT ) o §Coun{y5”' S '..-Approved i S i . s Do R T Total Approp.
Capasity | .1/ Project oo LR | Ogoupangy i FY 2023 | FY. 2024 | FY 2025 | FY 2026 | FY 2027 |'FY 2028 | FY 2029 | FY 2030 |- FY 2031 | FY 2032 | plus FY23-FY32
1,658 |New HS #13 £1035 | Sept 2023 Y7685 |5 25357 1% 6,855 | -13 -1 8 -3 -3 -8 -1 % -1 § -i 8 129,997
200 |Hammond HS Renovation/Addition £1024 | Sept 2023 67,038 11 28,516 11,000 - - - - - - - - 106,554
233 |Dunloggin WM& Renovation/Addition E1049 | Sept 2027 o Tl 4,004 6,673 21,352 13,345 5,673 1,135 - - - 53,182
788 |[New ES #43 E1039 | Sept 2027 - doneay B8 25,577 27,282 8,626 1,705 ; - - - - 68,205 i
292 |Qakland Mills MS Rencvatior/Addition E1036 | Sept 2027 B - 4269 7,115 22,768 14,230 7115 ¢ 1,423 - - - 56,920
Cakland Mills HS Renovation TBD Sept 2030 NI - - 8,250 13,750 33,000 1 27,500 24,750 2,750 - 110,000
340 |Centennial HS Renovation/Addition E1025 | Sept 2031 ¢ R - - - - 8,808, 14,680 48,977 28,360 14,680 113,605 1
600 (New ES #44 E1040 TBD 4 Wi - - - - - 4542 22710 24,224 7.570 1,514 60,560 |
TBD |New HS #14 E1052 TBD i B - - - n - - 12,322 51,611 85,718 139,651 ¢
TBD jRegional Early Childhood Center E1053 TBD - L - - - - - - - 1,435 2,392 3,827 ¢
288 [Ngrthem Region ES Addition E1054 TBD ¢ - - i - - - - - i - - - 745 745
195 [Patapsco MS Renovation/Addition TBD TBD | e - - - - -1 - - - 4,216 4,216
| Jeffers Hill ES Renovation TBD TBD ! - N - - .- - - - " - 2,040 2,040
i Systemic Renovalions/Medernizations E1044 ] 69,201 30,630 1 33,767 | 31.843 23,909 26,228 23,000 ¢ 17,000 17,000 17,000 17,000} 308,576
Roofing Projects E1048 : 17,897 1 50008 1,000 5,000 5,000 5,000 5,000 ¢ 5,000 | 5,000 | 5,000 5,000 ; 63,967
Playground Eguipment E0990 | 3430 280 250 500 500 500 500 | 500 500 500 500 | 7,930
' ] s
Relocatable Classrooms E1045 ] 8,000 | 2,000 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 23,500
Site Acguisition & Construction Reserve E1047 -1 4,000 - - - 2,000 2,000 2,000 2,000 ! 2,000 2,000 13,000
Technoiogy E1048 7,500 i 5500 5500 7,500 7.600 5,500 5,500 5,500 5,500 5,500 | 5,500 58,500 |
Schoo! Parking Lot Expansions E1012 4,800 U e0n | 500 600 600 600 600 600 600 500 600 : 10,800 |
Planning and Design E1038 1,100 480 300 300 300 300 300 300 300 300 300 ¢ 4,250 |
Barrier Free E098S | : 6,153 7 200 . 280 200 200 200 200 200 200 200 200§ 8,153
Vo TOTALS! -y 3 282,904 $-/- 99,503 | $° 74,460 § 86,808 ' $118,161 % 91,677 | $100,443 ! $100,045 15 140,573 | $ 134,326 i $ 123905 %~ 1,354,108 |

This is a long-range master plan that evolves annually and changes based on need and funding avatlability.

Ten-Year Long-Range Master Plan = $1,071,204



Office of the County Auditor
Auditor’s Analysis

Council Resolution No. 154-2021
Introduced: October 4, 2021
Auditor: Michael A. Martin

Fiscal Impact;

There is no fiscal impact as a result of this resolution. Although it proposes Fiscal Year 2023
County appropriations in the amount of $99,503,000, the actual appropriation will occur as
requested by the County Executive and concurred to by the County Council in the Annual
Budget and Appropriation Ordinance and will likely be dependent on the availability of other
revenue soutrces.

Purpose:

This resolution approves the Board of Education’s (BOE) Capital Budget Request for FY 2023
and Capital Improvement Program Request for FY 2024-2028 for the purpose of submission to
the Interagency Commission (IAC) on School Construction. These requests are necessary if the
County is to be considered for IAC grant funding.

NOTE: The BOE proposed an amendment to the Superintendent’s request, which adjusts the
timeline for Oakland Mills Middie School Renovation and adds Oakland Mills High School
Renovation, Patapsco Middle School Renovation, and Jeffers Hill Elementary School
Renovation. This amendment increases the Superintendent’s Proposed Capital Improvement
Program Request for FY 2024-2028 by $99.1 million by adding funding to the following
projects:

» Oakland Mills Middle School Renovation ($44.1 million increase)
+ Oakland Mills High School Renovation ($55 million increase)

QOther Comments:

¢ The Board of Education (BOE) approved the FY 2023 Superintendent’s Proposed Capital
Budget and State capital priority list as well as the Long-Range Master Plan for FY
20232032 on September 23, 2021.

¢ In February 2022, the BOE will adopt its budget request, which will then be submitted to
the County Executive, In May 2022, the County Council will adopt the County Capital
Budget, and the BOE will subsequently adopt its final Capital Budget.




The FY 2023 BOE Proposed Capital Budget is approximately $20.5 miilion more than
the amount programmed in the FY 2022 Council Approved Capital Budget, See

Attachment A for details.

The FY 2023 BOE Proposed Capital Budget’s Five-Year Capital Program is
approximately $121.4 million higher than the amount programmed for the same period in
the FY 2022 Council Approved Capital Budget. Prior to the BOE’s amendment noted
above, the Superintendent’s Five-Year Capital Program was approximately $22.3 million
higher than what was programmed for the same period in the FY 2022 Council Approved
Capital Budget. See Attachment B for details.

The BOE revised the Superintendent’s schedules for the following capital projects from
those noted in the FY 2022 Council Approved Capital Budget:

Project ID Project Name Noted Change & Reasons for Change
E1043 Talbott Springs ES TSES was removed from CIP Budget since they received
Replacement funding in prior fiscal years to finalize the project and do not
currently require additional funding.

E1039 New ES #43 The proposed occupancy date changed from September 2028 to
September 2027 based on identified needs in the feasibility study
and a re-evaluation of the projected project schedule.

El1036 QOakland Mills MS The proposed occupancy date changed from September 2030 to

Renovation/Addition

September 2027 based on the BOE’s request to accelerate the
schedule for this project.

TBD Oakland Mills HS This project was added at the request of the BOE.
Renovation/Addition
E1053 Regional Early Childhood | This project was added as a response to the growing need within
Center the school system, potential Pre-K requirements, and the need for
an allocated project to provide an oppottunity to place land
reservations based on the County code,
E1054 Northern Region ES This project was added in response to a projected elementary
Addition need identified in the 2021 Feasibility Study.
TBD Patapsco MS This project was added at the request of the BOE.
Renovation/Addition
TBD Jeffers Hill ES Renovation | This project was added at the request of the BOE.

State funding for FY 2022 was $33.1 million and it is expected that FY 2023 State
funding will be approximately $17.4 million according to staff at the Howard County

Public School System.

' Other than the amendment already filed, the BOE does not anticipate further amendments

to be made to this legislation. The State may require the resubmission of capital requests
and priority lists as funding options become finalized.




Attachment A
Comparison of FY 2023 Board of Education Proposed vs

Executive Programmed Capital Projects

{In Thousands)

FY2023 FY2023
Executive BOE

Project # Project Title Programmed Proposed Difference
School Projects

£1024 Hammond HS Renovation/Addition 28,490 28,516 26
£1035 New HS #13 25,357 25,357 -
System Projects

ElC44 Systemic Renovations 23,948 30,630 9,682
E1048 Technology 1,600 5,500 4,500
E1046 Roofing Projects 1,G00 5,000 4,000
E1045 Relocatable Classrooms 1,500 2,000 500
EL1047 Site Acquisition/Construction Reserve - 1,000 1,000
E1012 School Parking Lot Expansions - 600 600
F1038 Planning and Design 300 450 150
EQ9%0 Playground Equipment 250 250 -
E0989 Barrier Free 200 200 -

Totals

S 79,045

99,503 § 20,458




Attachment B

SCHOOL SYSTEM
{in Thousands)

FY 2023 IAC Submission compared to FY 2022 Council Approved Budget

Existing Projects

Project Prior Total Budget
No, Project Name Approval  FY2023  FY2024  FY2025  FY2026  FYz2027 FyY2028 & Program

E0989 FY1989 Barrier Free FY 2023 IAC Request (BOE) &,153 _ 200 200 200 200 200 200 7,353
Projects FY 2023 IAC Request (Superintendent) 5,153 " 200 20C 200 200 200 200 7,353

Increase (Decr.} 0 S 0 0 1 0 1] 0

E0980 FY2002 Playground FY 2023 {AC Request {BOE} 3,430 250 250 500 500 500 500 5,930
Equipment FY 2023 |AC Request {Superintendent) 3,430 280 250 500 500 500 500 5,930
Increase {Decr.) 0~ 1] 0 0 0 0 0 ]

E1012 FY2008 School Parking FY 2023 IAC Request {BOE} 4,800 600 600 800 600 600 600 8,400
Lot Expansion FY 2023 1AC Request {Superintendent) 4,800 600 600 600 600 600 600 8,400

Increase (Decr.) (| 1 0 0 0 0 0 0

£1024 FY2018 Hammond High FY 2023 IAC Request {BOE) 67,038 28,516 11,000 0 0 0 0 106,554
School Renovation FY 2023 JAC Request (Superintendent) 67,038 28,516 11,000 0 0 4] 0 105,554
Increase (Decr.) : 0 -7 T 0 0 0 0 0 0

E1025 FY2023 Centennial High FY 2023 IAC Request (BOE) 0 _ o 0 0 0 0 8,808 8,808
Renocvation Addition FY 2023 IAC Request (Superinterdent) 0= 20 0 0 0 0 8,808 8,808

Increase (Decr.) 0 p 0 0 0 0 0 0

E1035 FY2018 New High School FY 2023 IAC Request (BOE) 97,685 25,357 6,955 0 0 s 0 129,897
#13 FY 2023 IAC Request (Superintendent} §7,685 - 25,357 6,955 0 0 0 0 125,997
Increase (Decr.) [+ SR 1] 0 0 0 0 0 0




Attachment B

Existing Projects (Continued}

Project Prior Total Budget
No. Project Name Approval FY2023  FY2024 FY2025  FY2026  FY2027  FY2028 & Program

E1036 FY2018 Qakland Mills FY 2023 |AC Request {BOE) 0 G 4,269 7,115 22,768 14,230 7,115 55,497
Middle School Renovation FY 2023 {AC Request (Superintendent) 0 SR 0 0 0 4,269 7,115 11,384
Increase {Decr.) 0 0. (42869) (7,115) (22,768) (9,961) 0 (44,113)

E1038 FY2017 Planning and FY 2023 {AC Request (BOE) 1,100 450 300 300 300 300 300 3,050
Design FY 2023 iAL Request (Superintendent) 1,100 J450 300 300 300 300 300 3,050

Increase (Decr.) 0 =0 0 0 0 0 0 0

E1039 FY2020 New Elem School FY 2023 IAC Request (BOE) 0 0 5,115 25,577 27,282 8,526 1,705 68,205
#43 FY 2023 JAC Request (Superintendent) 9 20 5,115 25,577 27,282 8,526 1,705 68,205
increase (Decr.) 0 L0 0 0 0 0 ¢ i)

E1040 FY2024 New Elem School FY 2623 IAC Request (BOE) 0 0 0 0 0 0 4,542 4,542
#44 FY 2023 IAC Request (Superintendent) 0 SRt 0 0 0 0 4,542 4,542
Increase (Decr.) 0 ) Q 0 0 0 0 o

E1044 FY2019 Systemic FY 2023 1AC Request (BOE) 69,201 30,630 33,767 31,843 23,908 26,226 23,000 238,576
Renovations FY 2023 IAC Request [Superintendent) 69,201 ..-30,630. 33,767 31,843 23,909 26,226 23,000 238,576
Increase (Decr.) L e 0 ] 0 0 0 0

E1045 FY2019 Relocatable FY 2023 IAC Request (BOE) 8,000 2,00C 1,500 1,500 1,500 1,500 1,500 17,500
Classrooms FY 2023 IAC Request (Superintendent) 8,000 02,000 1,500 1,500 1,500 1,500 1,500 17,500
Increase (Decr.) 0 oo a 0 0 0 1] 1]




Attachment B

Existing Projects {Continued)

Project Prior Total Budget
No. Project Name Approval  FY2023 FY2024  FY2025  FY2026 FY2027 FY2028 & Program
E1046 FY2019 Roofing FY 2023 IAC Request (BOE) 17,997 5,000 1,000 5,000 5,000 5,000 5,000 43,957
FY 2023 IAC Request (Superintendent) 17,997 - 5,000 1,000 5,000 5,000 5,000 5,600 43,987
Increase (Decr.) oD 0 ] 0 0 0 0
E1047 FY2025 Site Acquisition & FY 2023 IAC Request (BOE) o] 1,000 0 0 0 2,000 2,000 5,000
Construction Reserve FY 2023 IAC Request (Superintendent) ¢ 1,000 0 0 0 2,000 2,000 5,000
Increase {Decr.) 0 Ll 0 0 0 0 0 0
E1048 FY2019 Technology FY 2023 IAC Request {BOE) 7,500 5,500 5,500 7,500 7,500 5,500 5,500 44,500
FY 2023 IAC Request (Superintendent) 7,500 8,500 5,500 7,500 7,500 5,500 5,500 44,500
Increase {Decr.) 0 0 0 0 0 0 0 0
E1049 FY2021 Dunloggin MS FY 2023 IAC Reguest (BOE) 0 0 4,004 6,673 21,352 13,345 6,673 52,047
FY 2023 IAC Reguest {Superintendent) 0 w0 4,004 6,673 21,352 13,345 6,673 52,047
Increase (Decr.) 0 -0 0 0 0 0 0 o
TBD Cakland Mills High School FY 2023 IAC Request {BOE) 0 0 0 0 8,250 13,750 33,000 55,000
Renovation FY 2023 IAC Request {Superintendent) 0 0 0 0 0 Q 0 ¢]
Increase (Decr.) 0 ) 0 a (8,250) (13,750) (33,000) (55,000}
Total Budget
FY2023  FY2024  FY2025  FY2026 FY2027 FY2028 & Program
FY 2023 IAC Request (BOE) 199,503 74,460 .- 86,808 . 119,161 " 91,677 100,443 - 572,052
FY 2023 IAC Request (Superintendent) 99,503 °.70,191 " 79,693 88,1437 67,966 67,443 - 472,539
Increase (Decr.) e S (4,269 {7,115) - (31,018) {23,711} 7 (33,000} - (99,113)




HOWARD COUNTY COUNCIL
AFFIDAVIT OF AUTHORIZATION
TO TESTIFY ON BEHALF OF AN ORGANIZATION

1, Jonathan L. Edelson , have been duly authorized by
(name of individual)

Gakland Mills Community Association to deliver testimony to the

(name of nonprofit organization or government board, comntission, ov task force)

CR154-2021

(bill or resolution number)

County Council regarding to express the organization’s

support for / opposition to / request to amend this legislation,
(Piease circle one.)

Printed Name: Jonathan L. Edelson

Signature: ,/Z;,-. . ZE/%

24 /
October 14, 2021

Date:

Organization; ©@kland Mills Community Association

5851 Robert Oliver Place, Columbia, MD 21045

Organization Address:

5851 Robert Oliver Place, Columbia, MD 21045
~10,000 ‘
Jonathan L. Edelson

Number of Members:

Name of Chair/President:

This form can be submitted electronically via email to
councilmail@howardcountymd. gov no later than2 hours prior to the start of the
Public Hearing




Sayers, Margery

From:

Sent:

To:

Cc:

Subject:
Attachments:

Jonathan Edelson <jledelson.omca@gmail.com>

Monday, October 18, 2021 6:04 PM

CouncilMail

Sandy Cederbaum

OMCA Testimony for C.R. 154-2021

OMCA Testimony for HC Council_ 10_18_21 Attachment Deferred Maintenance List
OMHS and OMMS.pdf; OMCA Testimony for HC Council_ 10_18_21.pdf

[Note: This email originated from outside of the organization. Please only click on links or attachments if

you know the sender.]

Good Evening,

Thank you for the opportunity to testify in support of C.R. 1564-2021, the HCPSS Capital Budget and Capital
Improvement Program. The Oakland Mills Community Association supports a plan that includes renovations to
Oakland Mills Middle and Oakland Mills High, beginning in FY 2024 and 20286, respectively, and we ask that
you support this plan now as well as funding for these important projects when the time comes to fund those

future fiscal years.

| have atftached a copy of our spoken testimony along with the attachments | will refer to when speaking,

Jonathan Edelson

Chairman, Oakland Mills Community Asscciation




Oakland Mills Community Association
The Other Barn e 5851 Robert Oliver Place

Columbia, MD 21045
. 410-730-4610 e paklandmilis.org
oaklandmills

wo value connechons @"i"‘hﬁ!‘i
ER-IA $E R AR

October 18, 2021

Oakland Mills Community Association Testimony on the HCPSS Capital Budget and
Capital Improvement Program; CR154-2021

Good evening and thank you for this opportunity to discuss Council Resolution 154-2021 for the
schoo! system’s capital budget and capital improvement program. My name is Jonathan Edelson,
and I am representing the nearly 10,000 members of the Oakland Mills Community Association
(OMCA),

For several years, OMCA has questioned the school system’s capital improvement program. It
continued to defer renovations to Oakland Mills Middle School and omitted any planned capital
investment in Oakland Mills High School, despite the age of both buildings, the high doliar
values of deferred maintenance and renovations, and the number of critical systems and fixtures
that were well beyond the end of useful life.

We are pleased that the Board of Education voted to move up renovations to Qakland Mills
Middle School to 2024 and to add Oakland Mills High School renovation to the plan for 2026,
We encourage you to support this plan.

Both schools, in addition to having long-standing and deferred renovation needs, also have
health and safety issues. Recent inspections have uncovered mold and high humidity in these
buildings. Several plumbing fixtures have elevated levels of lead, and aging exterior surfaces
present tripping hazards. These issues, along with others, are documented in the attachments I
am providing with the electronic copy of this testimony.

OMCA is thankful that these conditions should not persist much longer if these two schools stay
in the capital plan as scheduled and receive much-needed funding. OMCA encourages you to
support this plan and work with our County Executive and state leadership to ensure the school
system receives the funding it needs to execute the plan.




Howard County Public School System

i

Operating

Deferred Maintenance List - HYAC FY2020

Office of Building Maintenance

Total
Total
. Last . . Year Deferred
Location Project Description . Deferred
Replaced Deferred| Operating .
Capital Cost
_ _ Cost
Folly Quarter MS | : 2003  |Replace admin Rooftop Unit | 2017 $200,000 - :
Lime Kiln MS 1999  [Office rooftop unit 2015 $220,000
s [Replace two Roof Top Units,
ARL . 11986 - |RTU #1and #10 (3dyo | $400,000
i ceccc e land teaking) o]
Forest Ridge ES 1992  |Two Boilers 2014 $650,000
TR | Major Heating Venilationand { ;.. e e
ARL 1968 Air Conditioning renovation 20 $25,000,000
Bonnie Branch MS Chiller $500,000
e e | Systemic, Boller, & HVAC - DY o
Bonnie _B_r_en_eh MS - 1989 Renovation (2022) ~~ 2015 $11,000,000
. Rencvation, Addition & HVAC
Centennial HS. 19?7/1997 Replacement (202 4) ?QOQ $90,450,000
Central Office - 1980 . :|Air Handler Units and Boﬂer 4002010 $10,000,000
Heating Venilation and Air
Cradierock ES/Lake Conditioning System 2015 $16,000,000
Elkhorn MS
i Replacement
Dunloggin MS_. | - 1994 - ~|Replace Chiller $400,000
Dunloggin Ms 1094 Replace Cooling Tower $200,000
.. 1Renovation, Addrtlon&HVAC R o g
Dunloggan MS | Renovation (2020) - 1 $41,200,000
Elkridge ES Renovation $50,336,000
ElkridgoLandng | 1995 | Replace 2 Bollers $500,000
E,:g”dge Landing 1995 | HVAC Replacement 2016 $10,800,000
Eflicolt Mills MS .~ | Replace one chiller - © ' $500,000
Folly Quarter MS Replace Chiller $500,000
S e THeating Ventlation and Air o
Forest Ridge ES . 1. 1992 |Conditioning System 2014 $42,764,000
RN - Renovation i - '
Fulion ES 1997 | HVAC Replacement & Roof | o044 $18,900,000
_ (2024) :
gg”“a“ Crossing “| . 4o0g ReplaceQ Boﬂers B $500,000
Boiler Replacement |nciudes
Hammond ES/MS 1987 pumps, vaives and asscciated] 2009 $500,000
piping 2021
S | Renovation & HYAC -
Hammond MS. . Replacement (2025} $41,385,000
Harpers Choice MS 1994 Replace Chiller $500,000
Harpers Choice MS Renavation & HVAC $17,196,000
: - Replacement
. . - | Renovation & HVAC
Hollifield Station ES. 1697 Replacement {2025) 2016 $8,800,000
B Boiler Replacement, includes
Jeffers HIllES . - 1974 pumps, vaives and associated] 2016 =~ $500,000
' piping S -
Jeffers Hill ES 1908 | Renovation & HVAC 2014 $561,010,000
Replacement
Lime Kiln MS 1998  |Replace 2 Boilers $500,000
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Howard County Public School System
Deferred Maintenance List - HVAC FY2020

Operating Office of Bullding Maintenance

Total
Total
" Last . - Year Deferred
Location Project Description , Deferred
Replaced Deferred| Operating .
Capital Cost
Cost
tong Reach HS Replace 3 boilers 2016 $1,500,000
Long Reach HS Repiace 2 chillers 2016 $1,000,000
Heatling Venilation and Air
Ltong Reach HS Conditioning system 2016 $38,000,000
replacement
Manor Woods ES | 1094 QSOVZS;?’“’C HVAC Renovation (| 45 $10,600,000
Mayfield Woods MS 1991 Reptace 2 Boilers $500,000
Mayfield Woods MS|. -~ [Renovation - : o $41,300,000
Murray Hill MS 1997  |Replace 3 boilers 2018 $750,000
. Renovation and HVAC iy :
Qakland Mills HS 1973 Replacement (FY16 on CIP) 2009 $110,682,000
Oakiand Milis MS ;ggge”‘watm” (Proposes $51,210,000
Gas Conversion of Boiler
Old Bushy Park 1976 bumers 2009.. $650,000
Replacement of Heating
Old Cedar Lane 1981 Venllation and Air 2009 $10,000,000
Conditioning Equipment
Heating Venilation and Alr. e
Palapsco MS 1986 Conditioning Control Project 20t : $350,000
Renovation & HVAC
Patapsco MS 1996 Replacement 201 $51,010,000
Pointers Run ES Renaovation $20,016,000
River Hill HS Replace 6 boilers 2014 $3,000,000
River Hil HS 1994 Two New Chillers 2014 $1,000,000
St Johns Lane ES Replace two boilers 2000 $500,000
St Johns Lane ES Replace one cooling tower 2000 $200,000
Heating Venitation and Air
St Johns Lane ES Conditioning system 2008 $16,200,000
renovation
Heating Venilation and Al
. : Conditioning system . _ I
Wilde Lake HS 1996 renovation 5 boilers, 2 chillers | 2_015 ) $5_'500_’Q00
and 2 rooftop units, ' s
"$1,470,000 | $803,919,000
OPERATING CAPITAL
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Oakland Mills HS

Total Deferred Operating $21,700
Year Constructed 1973 Total Deferred Capital 341,334,952
Last Year Renovated Total Deferred [EC; 0
Tetal Deferrad Maintenance 41,356,652
. Total Deferred
. Last Project o " Year Total Deferred |Total Deferred . Impact if Project is not
Location Replaced |Description SHOP/ Proj Mgr Rating Deferred Dpzr:;itng Capltal Cost \EQ: Cost Consequences of not Repairing Completed
When originally deferred, this was a major Due to the fact that the system
Major HVAG HVAC renovation project; however it has been|Is old, obsolete and continues
" . nine years since the project was deferred. to be problematic we are
Galtand Milis HS 1973 L:r:;\'::m Construstion 08C-01a 2009 $38,000,000 Current conditions at the school now reguire 3 |unabie to provide a condugive-
full renovation. It's not practical and cost learning environment ts both
effective to maintain the system any longer.  |the students and staff.
PROJECT ADDED FROM
OCakland Mills HS 1873 FLS repairs Electrical 2009 $141,050 Flre and life safety - PA system GILBERT REPORT ON
040919
Replace The doors and frames have reached the end .
remaining of thelr useful life. Continued mincr repairs are L‘E%Zﬂi??lg‘uﬁ%d f;ﬁdirfm
" Interior & . ino longer providing a short-term sclution {5+ . ty during P
Cakland Mills HS 1873 y Gen Serv G5-02b 2009 $850,000 . Exterior doors~-impact security
exterior doors, yrs). Total replacement will provide extended and weathermreefing which can
frames and life to the facility and provide more security to |/ P g
hardware students and staff, ead to safety and IEQ issues.
The immediate impact to
students, staff and the
community wili be potentiat
. Tnjury as well as closure of
. Playing fields are used by students, staff ang
Gakland Mills HS 1gra  |Fed Grounds &o7 2016 53,400 the communtty for recreational activites fielcs due io nan-regular
Renovation before, during and after scheol mairtenance. This would result
. - In a loss of revenue for the
school system since there are
rental fees associated with
playing fields.
Immediate Impacts to students,
: " staff and the community may
. Repavement of parking lots aliows for solid | p L
Oakland Mills HS 1873 REP’?VE Side Grounds G-14 2014 $7.500 surfaces for students and staff to walk on Include infury from tvnpp{r}g
parking lot before, during and after Sehant ROUS, hazards as weil as inabflitiy for
 Gunng g pecple with disabilities o get to
the schoot from the parking iot.
The immediate impact to
students, staff and the
community will be potential
: inj Il as closure of
. Playing fieids are used by students, staff and  [TIUTY 88 we
Oakiand Mills HS 1e7z  |Field Graungs G-19 2016 $2,300 the community for recreational activites fields due 1o non.regular
Renovation before, during and after school. maintenance, This would result
' ’ in & foss of revenue for the
school system since there are
rental fees assoclated with
olaying felds.
. o Impacts proper water flow,
. Storm drain - This repalr is needed to comrect a problem T
Oakland Mills HS 1973 repalr Grounds G-70 2015 §7.500 with the drainage stucture. structure stability and the
environment.
. Exterior site f )
Oaldand Mills HS 1573 wark Grounds 2008 $1,094,502 Conerete, sidewalk and pathway repairs.
y Gymnasium . General malntenance of the gym floors will Work completed Summer 2417
0Oa d M
idand Mills HS 1973 Floor - Recoat Paint/Floor PF-D1m 2017 $0 nat be performed this year. 1$6.500)
The fleoring in the schocl has reached the .
4 L No flooring (carpet or VCT}
wdand Mi . . . age where industry standard says it sheuid be |_ - > H
Qakland Mills HS 1973 Interior finishes Paint/Floor 2008 $1,249,400 replaced. Total replacement will provide zlr'.icjesccths c:MmH be performed in
extended Iife. ¥ y




Oakland Mills MS "Total Deferred Gparating $403,300
Year Constructed 1972 Total Deferred Capltal $19,437,550
Last Year Renovated Total Deferred 1EQ $0
Totzl Deferred Maintenance $19,840,850
Deforred [Total Deferrea| T8I I £p
. Last Project . . Year eferr © eITe . mpact if Project is not
Location Replaced |Description SHOP / Proj Mgr Rating Deferred | Operating | Capital Cost fl)seéeggt Consequences of not Repairing Completed
Cost
Cakland Mills MS ;‘;‘Li‘j’c‘z‘rﬁ;ﬂt Carpentry CAO1D $300,000
Clean soiled PROJECT ADDED FRCM
Cakland Mills MS . Censtruction 2008 $3,650 GILBERT REPORT ON
sprinklers 050118
The system, equipment, or compenent has s
Concrate Pad reached the end of it's useful life. Continued ngiﬁ?;?gn?n:ii;mgea?s‘
Gakland Mills MS 1572 replacement Grounds G 2016 $3,300 minor repairs are no longer providing a short- include injury from tripping
term solution (5+ yrs), Total replacement or hazards
major repair will provide extended life. -
Asphalt Repairs PROJECT ADDED FROM
Cakland Mills MS - Outdaar Grounds 2608 58,500 GILBERT REFORT ON
ecreation 050318
Area, north
Asphalt Crack
g:z:;’fat ang PROJECT ADDED FROM
Oakland Mills MS ot Grounds 2013 1,600 GILBERT REPORT ON
Re-sfriping - 050318
Northeast
Delivery Area
Asphalt Crack
Sealing,
Sealcoat, and PROJECT ADDED FROM
Oakiand Mills MS Re-striping ~ Grounds 2013 55,000 GILBERT REPORT ON
East Parking, to ! 050318
include the drive
lane
Asphalt Crack
Sealing,
Sealcoat, and PROJECT ADDED FROM
Qakiand Mills MS Re-striping - Grounds 2012 $4,300 GILBERT REFORT ON
South Main 050318
Parking, front of
building
Sidewalk & PROJECT ADDED FROM
Ozkiand Mills MS Cenerste Curb Grounds 2018 $15,300 GILBERT REPORT ON
Repairs 050218
i&(s)zl:sg;epaws PROJECT ADDED FROM
Oakland Mills MS Recreati Greunds 2012 $38,700 GILBEERT REPORT ON
on 050318
Area, west
Oakdand Mills MS wwn‘g\? afigitem HVAC 2011 $19,000,000 Major systemic HVAC renovation.
PROJECT ADGED FROM
Ozldand Mills MS Replace MDF T 2017 $185,000 GILBERT REPORT ON
050118
The paint in the schoo! has reached the age  [No painting or aesthetic
Oakiand Mills MS 1673 Full Paint Paint/Floor PF-02v 2018 $100,000 whete industry standard says it shouid be projects will be completed in
replaced. any school.
PROJECT ADDED FROM
Oakiand Mills MS Exterior painting Paint/Floor 2018 $20,000 GILBERT REPORT ON
050118
Improve PROJECT ADDED FROM
Oakland Mills MS sprinkler Plurmbing 2008 55,500 GILBERT REPORT ON
coverage 050118
Oakiand Mills MS Reof Construction $150,000

replacement

Metal roofs (2)




HOWARD COUNTY COUNCIL
AFFIDAVIT OF AUTHORIZATION
TO TESTIFY ON BEHALF OF AN ORGANIZATION

1, Samuel Hahn , have been duly authorized by
(name of individual)

Oakland Milis United
(name of nonprofit organization or government board, commission, or lask force)

. . CR154-2021 Ce
County Council regarding to express the organization’s

(bill or resolution number)

to deliver testimony to the

support for / opposition to / request to amend this legislation.
(Please circle one.)

Printed Name: Samuel Hahn

Signature: m LW

Date: 1011872021

Organization: Qakland Mills United

Organization Address: NIA

N/A

Number of Members: 5

Name of Chair/President: Acting Chair: Jon Edelson

This form can be submitted electronically via email fo councilmailihewardcountymd gov no later than Spm
the day of the Public Hearing or delivered in person the night of the Public Hearing before testifyping.




OAKLAND MILLS UNITED

Good evening members of the County Council,

Thank you for this opportunity to write to you. My name is Samuel Hahn and | am the Executive
Director of Oakland Mills United and speaking on behalf of this organization.

Why is 28.5% of all HCPSS deferred maintenance in five Oakland Mills Cluster schools? The
Oakland Milis Cluster has been deferred year afier year and also consists of some of the oldest
schools both in this schoaol system and on the list for deferred maintenance,

Why is 20% of the entire HCPSS deferred maintenance in just two of these OM cluster schools?
Oakland Mills Middle has about $51 million in deferred maintenance, and Oakiand Milis High
School has over $110 million in deferred maintenance. Why do 3% of HCPSS students carry
20% of HCPSS maintenance burden? Please explain how and why this county has allowed
this to happen.

Recently, the Board of Education voted to finally add Oakland Mills High School on the Capital
Improvement Plan and to accelerate the Oakland Mills Middle School renovation. | am here to
urge you fo support this plan and remain committed to the Oakland Mills schools, students,
families, staff members, and community.

To highlight the urgency: Oakland Mills High School is in desperate need of a systematic
renovation to ensure a safe and healthy learning environment for all students AND staff
members. HVAC is ohe example. An HCPSS assessment, now several years old, stated that
“When originally deferred, this was a major HVAC renovation project; however, it has been nine
years since the project was deferred. Current conditions at the school now require a full
renovation. It's not practical and cost effective to maintain the system any longer. Due to the fact
that the system is old, obsolete and continues to be problematic we are unable to provide a
conducive- learning environment to both the students and staff.” (Full report is attached below).
More recently parents received an email communication explaining that an IEQ inspection
showed that your prior assessment remains true. Not only does the HVAC system continue to
be problematic, it has caused mold to form in the classrooms.

“The cause of the mold growth is related fo the HVAC system’s design, coupled with the current
weather conditions, as well as additional run-times of the system {a COVID-19 response), Mold
growth was identified in this space during the Summer and was cleaned with a board-approved




restoration coniractor. Building Maintenance (HVAC) adjusted the fans operation speed fo
mitigate future impact, however it does not appear this was successful. As other HVAC zones in
the space have a similar construction, they wilf also be surveyed for mold growth as a ‘
precaution.”

This is an outrage and immediate action must be taken. Does Howard Counly remember
the last time it failed fo provide a safe fearning enviromment because of mold?

| urge you to please support the HCPSS Capital improvement Plan and work with the Board of
Education, County Executive, and State Delegation to ensure that all funding avenues fo
QOakland Mills schaols are avallable and that our schools are able to be renovated when the fime
comes.

I hope that you will remember and act on the issues impacting the Oakland Mills cluster schools.
Samuel Hahn

Executive Director
Oakland Mills United



HOWARD COUNTY COUNCIL
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L
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October 18, 2021
Testimony by Zhenzhu Nelson (Oakland Mills High Schoo! Senior)

Presented to the Howard County Council

Good evening and thank you for allowing me fo speak here today. My name is Zhenzhu
Nelson, and | am a senior at Oakland Mills High School. A few weeks ago, | was astounded
when | discovered that the county has allowed over $110,000,000 in deferred maintenance
funds to accumulate for Oakland Mills High School - more than any other high school on the
county list. | could sit here, and spend three minutes reading off statistics to you - but | am sure
you already know them. Instead, | would like to tell you how the county's fiscal choices have
personally impacted me, as well as other Oakland Mills students.

As arising freshman, | was new to the Howard County Public School System. Ali | knew
was that | was districted to Oakland Mills, so that was where | would go. Though, like any other
recently graduated 8th grader, { was excited for high school, | was not excited to attend OCakland
Mills. When asked, "Hey, Zhenzhu, where are you going to high school,” my response, "Oakland
Mills,” was regularly met with words of sympathy. With each pitying look, my enthusiasm for high
schooi diminished. When the day came that | finally became a “scorp” and | could judge for
myself whether or not attending Oakland Mills was deserving of pity, | discovered that Oakland
Mills is an amazing place. In fact, it has been a blessing to me for the past four years. However,
it has been a blessing because of the amazing people who fill the building - not because of the
building.

My freshman year, | took US History. The class was pretly packed, and there were only a
few empty seats. One day during class, a ceiling tile fell directly on a desk without any warning.
Luckily, that desk was one of the few empty ones in the room; had someone been sitting there,
they could have been seriously injured, and this would have been a very different story. Though
this may seem like one, isolated incident, when combined with the growing mold in our
classrooms, the fact that our HVAC system has not been replaced since 1973 though it
desperately needs replacement, and the long list of other repairs needed, it demonstrates
Oakland Mills' serious and immediate need for the funding owed to it.

Every year, around 250 new students hecome part of the Oakland Mills High School
Community. If you asked any OMHS student to create a list ranking the level of priority accorded
to each Howard County high school, | believe you would find OMHS near the bottom every time.
With each year you continue to defer our due funding, 250 additional students are made to feel
like they and their school don’t matter. | remember, the last time | attended school in person -
my sophomare year - redistricting was the hot topic of the day. Parents protesting by the street,
and students marching in downtown Columbia - &ll hoping to avoid the fate of having to attend
schools like mine. Though county leaders have and continue to preach messages of “equity,”
“diversity,” and "accountability,” actions speak louder than words. And perhaps by taking this
step - by funding the renovation of Oakland Miils High School and showing publicly that you
believe OM is worth investing in - we many finally begin to change minds, better our schools,
and heal our county.




Sazers, Margem

From: Juiia McCready <jamccready@gmail.com:
Sent: Monday, October 18, 2021 247 PM

To: CouncilMail

Subject: CR154-2021

[Naote: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

October 18, 2021

Dear Members of the County Council,

The numbers that members of my community have been grappling with as we analyze school expenditures are daunting. What we are looking
at is the absence of expenditure, the absence of investment. Tha long term consequences of deferred maintenance in our schools are easily
visible in less our attractive, less comfortable, less safe, less healthy school buildings. In truth, the lack of invesiment in our schools is a lack of
investment in our children, and our famiiies.

But it extends far beyond that.

Famiiies locking al homes in Oakland Mills see how our schools are maintained compared o others and often decide nof {o invest in a home
here. Businesses see how families are leery of purchasing homes and decide not {o open new establishments here. [t's a cycle which

has continued for far too long. | wouid not blame some of our more vulnerable students if they came to believe that the school system doesn't
think that they are worth investing in.

In effect, the lack of expenditure by the HCPSS in Oakland Mills casts long shadow over not only our schools, but our housing market and our
commercialiretall prospects as wall.

We have great school communities with excellent teachers, staff, and administrators and we have the capacity to serve more students, But unfil
HCPSS fulfills its responsibility to our community by investing in infrastructure needs, the schools in Oakland Mills exist in a sort of second class
limbo. What does it say that it's perfectly acceptable for our students to go to these schools, but we couldn't possibly ask anyone else to?

Isn't that what second class means?

| dor’t mean to suggest that this situation is the result of malicious intent, but, here we are just the same. We need {o stop the cycle. We need
to make better choices. I'm hopeful the the members of the Board of Education is beginning 1o make this issue a priority.

| implore you to do the same, to invest in our schools, invest in our students and give our community the kind of heaithy and safe schools that
are long overdue.

Thank you for your help.

Julia A McCready
Qakland Miils




Good evening County Council Members, my name is Malia Edelson and I’m a freshman at
Oakland Mills High School (OMHS). Have you ever had to work or learn in a place where you
get constant headaches or can’t move freely in a room? The students at OMHS have to deal with
this everyday, making learning a difficult and stressful process. As one of those students, I want
to speak out on behalf of us all so that our school is heard.

I am taking a Biology course this year and in that classroom I get a migraine almost
everyday, The air in that classroom and in the whole science wing can no longer filter the air
properly causing mold build ups. Thete was a big mold issue in that classroom over the summer
and more mold was found this year. Many of my fellow classmates have told me that it is
difficult to get anything done in that room because of the lasting effects of the mold. While
dehumidifiers have been placed in that classroom, and many of the other science rooms, it is still
not safe to learn in a humid environment with poor air quality, especially in the middle of a
pandemic.

The air system connecting the science rooms is one of the worst, but it doesn't take away
from the full HVAC system. Our HVAC system hasn't been renovated/fully replaced since 1973
which, in case you didn't know, was when the school was opened. Because of this some
classrooms are extremely hot, while some are colder. It is very difficult for students to dress
comfortably for school when in some rooms they will need to wear a layer or two, while other
rooms feel like you are sitting outside on a hot summer day. I do know that some work has been
done to fix errors in the HVAC system, but why waste money repairing it when in the long run it
will be cheaper to fully replace it.

OMHS has between $100,000,000 and $110,000,000 in deferred maintenance, which is
more than any other school in the county. The county has been neglecting our school since the
start and it is becoming more and more apparent, It has been neglected so much that the school is
no longer a completely safe environment. Our custodians do everything in their power to keep
our school clean and safe, but some things are out of their reach. For example our ceiling tiles
have most likely never been replaced, so decades of dust and germs fall down on students every
single day. Certain patts of our ceilings even have rust on it which is not safe to breathe in as it
can lead to stomach irritation or iron build up in a person's lungs.

On another topic, I am an alumni of Qakland Mill Middle (OMMS), and during my time
there I noticed similar problems between the air system, It would be hot in one room and cold in
another, Almost every classroom was full, some more crowded than others, just like the classes
at OMHS. There is also a lot of stuff broken within the school, like the lockers, The majority of
them won't lock or can easily be kicked open.

There were a lot of issues I didn't touch on, but the point of talking about the ones I did
was to try and get the councils support in funding the budget for the OMMS renovation,
schedules for 2024, and the OMHS renovation, schedules for 2026. These renovations are badly
needed and will greatly help the safety of our students. OM as a whole is constantly looked down
upon and I want to thank the BoE for putting our schools on the capital improvement plan. I




hope that the council can help support the funding for our school's renovations. Thank you for
taking your time to listen to what [ had to say.



Saxers, Margery

From; Kristie L <kristielockwood@gmail.com>

Sent: Tuesday, October 19, 2021 12:11 AM

To: CouncilMail

Subject: Please support OCakland Mills High School OMHS - CR154-2021

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear Members of the Council:
Please support the planned capital improvements for Oakland Mills High School by supporting CR154-2021. Thank you.

Sincerely,
Kristie Lockwood
Oakland Mills
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Thank you for the opportunity to discuss Council Resolution 154-2021 for the school system’s
capital budget and capital improvement program. My name is Sylvia Hennessie; | have been
a proud Oakland Mills resident for the majority of my life, and am a parent of children
attending schools within the OM cluster.

On September 23, our community shared our concerns with the Board of Education regarding
the school system’s proposed FY 2023 capital budget and capital improvement plan.
Specifically, we are concerned about the significant deferred maintenance on Oakland Mills
Middle and Oakland Mills High Schools, and the impact the conditions of these buildings are
having on the learning and health environments of students and staff. Due to continued
deferred maintenance, these two schools are waorking with facilities that are beyond their
expected useful lifespan. Indoor environmental quality issues are frequent within both

~ schools; excessive humidity continues to cause mold growth within OMHS and several water
fountains have been closed due to high lead levels, OMMS shares simitar humidity and mold
issues due to poor HVAC systems.

On September 23, our community was heard. We are very appreciative that the Board of
Education voted to move up renovations to Oakland Mills Middle School to 2024 and to add
QOakland Mills High School renovation to the plan for 2026. | am here to ask that you support
this plan, and support our community in obtaining the necessary and deserved facility updates
needed. Our community is grateful to know that with your support, there is a light at the end of
the tunnel in improving the learning and health environments of students and staff.

Thank you.




Sayers, Margiry

From; Jacquelyn Michaelis <jsmichaelis1@gmail.com>
Sent: Friday, October 15, 2021 1:33 PM

To: CouncilMail

Subject: CR154-2021

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Hello,

| am unable to attend the October 18 meeting, but | wanted to share that | support the Capital Improvement
Prograim’'s inclusion of much-needed and overdue renovations to Oakland Mills Middle and Oakiand Mills High.

Thank you,
Jackie Michaelis
5380 Thunder Hill Road, Columbia, MD 21045




Board Proposed

(In Thousands)

' Reguested
Approved  LocalBonds Codes TotalFY23  project Totals
pprop 9 Through FY23

County

Capacity Project Project

Occupancy A

1858 NewHSH#I3 T Hinse Septo23 | OTess . 25367 25357 123042
200 :Hammond HS Renovation/Addition | E1024  Sept 2023 67,038 | 28516 (C) 28516 95,554
___ Systemic Renovations/Modernizations _E1044 CTTTTE9201 30630 (PCE) 30630
... Roofing Projects _E1046 17,997 | ‘ _..5,000 -
VVVVVV . ﬁ_,,m,_-ffléi{gf?_:':{DQ,,?_Q}!FPmenf . . o _ 50995& 3,430 250 & 250 N
... Relocatable Classrooms E1045 - 8,000 2000 (PCE) 2000
- Site Acquisition & Construction Reserve . BE1047 : - 10000 pC) 1 000
.Technology .. E1048 _.7.500 5500 B 5500
School Parking Lot Expansions - E1012 I ' 4.800 - 600 (pCcE} 600
... Planning and Design . - E1038 : 1,100 450 ) 450 1550
‘Barrier Free e 0989 . . 8158 200ipCE) 200 6353
..JOTALS == % 282904 $ 99,503 $...99503 § 382407

(P) Planning
{C) Construction
(E} Equipment




Board Proposed
(In Thousands)

County  cupancy  FY 2024 FY 2025

Pro;ect

E1035

Grades Capacity Project

912 1658 NewHS#13

FY 2026

FY 2027

912 200 Hammond HS Renovation/Additon E1024 Sept2023 11,000 -

233 -Dunloggin MS Renovation/Addition E104¢  SeptZ 2027 4,004

6.673

September 23, 2021

5 Year

FY 2028

“wm s

CIP Total
6955

- 11,000 :

""""""" 52.047

"E1039

Sept2027 5V 1 15
E£1036

Sept2030 T .

27282

8,526

68,205

- 4289

11,384

E1025 Sept 2031

340 Centenmal HS Renovation/Addition

KB 600 New ES #44 } E1040 TBD T
Au_ySysteumic Renovations/Modemizations U Efods T 33767

1,000

5,000

31843 23

8808

EQ890

26,226

23000 138745

5000 “2“’{‘000

E1045 1,500

1,500 1 500

_E1047 e

1,500 ;
4,000

L Technology _Efo48 ~ 5,500 7,500 7,500
School Parking Lot Expansions _Ei012 BOG 6C0 800
— Planning and Design R £1038 ...%00 300 300
. . BarierFree 0983 200 200

_TOTALS . i$ 70191 $ 79,693

— 2 000 e T
5 500

31,500 °

3,000
1,500

200
83143 §

200
67,966 $

6T s

1,000
373,436



Board Proposed

{In Thousands)

September 23, 2021

Project FY2025 Fvaeo4  FY2025  FY2026  FY2027  FY2028  Totals
Applications and Research Lab Maintenance '$ 1,500 § 1500 $ 1,000 S 1,000.% 1,000 $ - $ 6,000
‘West Friendship ES MBR/Well i 1,000 3,000 2,650 - - - 6,650 -
: Grounds/Fleet Infrastructure Capital Needs 665 736 | 645 | 544 543 - 3,133
'HCPSS portion of Artificial Turf Replacement 315 331 | 348 365 | 383 - 1,742 |
Guilford ES Exterior Windows/Doors 1 - - - ] - - 1,300
‘Manor Woods ES Waste Water Treatment Plant 3,000 | ny - - - 6,000 -
Jeffers Hill ES Boiler Replacement - - - - - 800 -
Manor Woods ES HVAC Replacement 5,000 ! - - - - 10,000 .
‘Forest Ridge ES Boiler Replacement ) - 600 . - - - - 600
‘lichester ES HVAC Replacement - 5,000 5,000 - - - 10,000
‘Atholton ES Boiler Replacement - - 600 - - - 600
.8{ Johns Lane ES HVAC Replacement o - - 5,000 1 5,000 - - 10,000 :
:Mayfield Weods MS Boiler Replacement - - - B - 500 - - 600
Lime Kiln MS HVAC 'Replacement B - - - - 6,700 6,000 - 12,700
' Deferred Maintenance Components 3350 - - - - - 3,350 :
Administration Office ~ 4,000 - 5,000 3,000 - 12,000 .
Kitchen Modernizations 300 300 . 300 ¢ 300 ¢ 1,800
‘Special Education/Regional ProgramNeeds 600 300 300 - 300 2,100 .
.Indoor Environmental Quality Repairs 2,000 2,000 | 2,000 1,400 10,200 .
School Security Measures 1,000 . 1,000 | 1,000 . 2,000 w 9,000 :
Local Match for State Initiatives _ 1,000 1,000 1,000 1,000 . 6,000 -
EmergencyReserve . 5000 5,000 : 9,000 . 12,000 12,000 55,000 .
TOTALS $30,630 $ 233,767 $ 31,843 $ 23,000 $ 169,375




{In Thousands)

County Approved Total Approp.
. Occupancy g FY 2023 FY2024 FY 2025 FY 2026 FY2027 FY2028 FY2029 FY2030 FY 2031 FY 2032 plusFY23-FY32
Project Appropriations Re

e e OSSO OO OO i 54 S
_E103 2 25357 . 6955 - - - - - - - - 129,997 ;
1024 Sept2023 . 28816 1000 - . ' 106,554 -
o233 _Dunloggin MS Renovation/Addition E1049  Septazr | -
788 New ES #43 E1038  Sept2027 T T T 68,205 :
292 :Qakland Mills MS Renovation/Addition -~ E1036 _ Sept2030 .~ S 118 1,423 56,920
340 Centennial HS Renovation/Addition CE1025  Sept 2031 - - - - - - 8,808 . 14,680 - 48977 28,360 14,680 118,505 :
600 New ES #44 . E1040 JBD e - - 4,542 . 22,710 24,224 7,570 1,814 60,560
TBD NewHS #14 tEfes2  TBD - - - - - 12322 61,611 65718 139651
_...TBD Regional Early Childhood Center _ ~ TBD TBD . SO - - Tt S - A48 2392 3,827
298 “Northern Region ES Addition . _¥BD TBD - - - - - - . - : 745

, ) €9201 30,830 33767 31,843 23000 28296 . 23,000 17,000
Roofing Projects E1046 17,997 5000 1,000 5000 5000 5000 5000 5060

576 ¢

305,

. Playground Equipmert __ o Fo9%0

Relocatable Classrooms - E1045 2000 ) 1,500 0 oa 1,500 1,500 : 1,500 1,500 23,500 ;
‘Site Acquisition & Construction Reserve - B1047 s 1000 - - - 2,000 2,000 2,000 2,000 2,000 2000 UA |

v E1048 0 5500 7,500° 7,500 5500 5500 5500 5500 5500 5,500

___Schagl Parking Lot Expansions - E1012 680G 600 800 ° 600 600 . 800  BQOD 8O0 BOO 800

__....Planning and Design E1038 N 450 - 300 300 300 300 300 300 300800

Barrier Free .. ECSBY 200 ...200 0

a long-rang

aster plan that evolves annually and changes based on need and fun ing availabi ity.

Ten-Year Long-Range Master Plan = $954,948
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BOARD OF EDUCATION OF HOWARD COUNTY

MEETING AGENDA ITEM
Superintendent’s Proposed FY 2023 Capital Budget & .
TITLE: FY 2024-2028 Capital Improvement Program DATE: September 23, 2021
PRESENTER(S): Daniel Lubeley, Director, Capital Planning and Construction

Strategic Call To Action Alignment:
e Providing equitable educational opportunities as well as safe and healthy environments for students, staff and the

community,
*  Operations and practices are responsive, fransparent, fiscally responsible and accountable, with students at the heart of ali

decisions
OVERVIEW;
This is the first step in the annual capital budget process which will conclude with the approval of the Board
of Education’s final Capital Budget in May 2022, The Capital Budget is submitted much earlier than the
Operating Budget to accommodate deadlines associated with submission of the State Capital Budget.

The FY 2023 Capital Budget request totals $99,503,000, the FY 2024-2028 Capital Improvement Program
request totals $373,436,000, and the FY 2023-2032 Long-Range Master Plan totals $954,948,000.

The Board of Education must approve the capital budget request and State priority list prior to its submission
to the State by the October due date to apply for State funding for eligible projects in the FY 2023 Capital
Budget. A copy of the state priority list is attached.

The FY 2023 Prioﬂty List for the State Capital Budget Request is developed based upon criteria for State
participation and assessed capital needs presented in the Superintendent’s Proposed FY 2023 Capital Budget.

RECOMMENDATION/FUTURE DIRECTION:
Approval of the FY 2023 Capital Budget request and State priority list for submission to the State.

SUBMITTED BY: APPROVAL/CONCURRENCE:
Daniel Lubeley Michael J. Mattirano, Ed.D.
Director, Capital Planning Superintendent
and Construction

Karalee Turner-Little
Deputy Superintendent

Scott W. Washington
Chief Operating Officer




Priority
Number

Projects -

1
2
3

4
5
6
7

i ) 1

Priority Listing of FY 2023 - State Capital Budget Request

Project

FY 2023

High School #13 —~ New School

Hammond High School — Renovation/Addition

Gorman Crossing Elementary School - Roof

Triadelphia Ridge Elementary School - Roof

Guilford Elementary School — Exterior Windows/Doors.
Jeffers Hill Elementary School — Boiler Replacement
Manor Woods Elementary School - HVAC Replacement

Future Projects — Out Years

Forest Ridge Elementary School —Boiler Replacement
Ichester Elementary School - HVAC Replacement
Dunloggin Middle School - Renovation/Addition
Reservoir High School — Roof

New Elementary School #43 — New School

Atholton Elementary School — Boiler Replacement

St Johns Lane Elementary School — HVAC Replacement
Mayfield Woods Middle School — Boiler Replacement
Lime Kiln Middle School —~HVAC Replacement
Oakland Mills Middie School — Renovation
Centennial High School - Renovation/Addition

New Elementary School #44 — New School

New High School #14 — New School

Regional Early Childhood Center

Northern Region ES Addition

Request
Construction
Construction
Construction
Construction
Construction
Construction
Construction

Estimated FY
2024
2024
2025
2025
2025
2025
2025
2027
2027
2029
2029
2029
2031
2032
2033




Board Proposed

Capacity

1,658
200

(P) Planning

Project

New HS #13
Hammond HS Renovation/Addition

(In Thousands)

County
Project

E1035 Sept2023
E1024 Sept 2023

Systemic Renovations/Modernizations E1044
Roofing Projects E1046
Playground Equipment EQ990
Relocatable Classrooms E1045
Site Acquisition & Construction Reserve E1047
Technology E1048
School Parking Lot Expansions E1012
Planning and Design E1038
Barrier Free ' E0988

(C) Construction

(E) Equipment

TOTALS

Occupancy A

Approved
ppropriations

97,685
67,038

69,201
17,997

3,430
8,000

7,500
4,800
1,100
6,153
$ 282,904

Local Bonds

25,357
28,516

30,630
5,000

250

2,000

1,000

5,500

600

450

200

$ 99,503

Codes

(©)
(©)

(P.C.E)
(P.CE)

®

{P.C.E)
(P.C)
(C.E)
(P.C.E)
(F)
(P,.CE)

September 23, 2021

Total Fyas _ Reduested

Request Project Totals
q Through FY23 -

25,357 123,042

28,516 95,554

30,630 99,831

5,000 22,997

250 3,680

2,000 10,000

1,000 1,000

5,500 13,000

600 5,400

450 1,550

200 6,353

$ 99503 $ 382,407




Board Proposed o 'September 23, 2021
{In Thousands}

5 Year

. . County
Grad
rades Capacity Project Project Occupancy FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 CIP Total
9-12 1,658 New HS #13 E1035 Sept2023 § 6,955 % - % - % - 8 - 3% 6,955
9-12 200 Hammond HS Renovation/Addition E1024  Sept 2023 11,000 - - - - 11,000 -
6-8 233 Dunloggin MS Renovation/Addition E1049 Sept2027 4,004 6,673 21,352 13,345 6,673 52,047
K-5 788 NewES#43 E1039 Sept 2027 5,115 25,577 27,282 8,526 1,705 68,205
6-8 292 Qakland Mills MS Renovation/Addition E1036 Sept2030 - - - 4,269 7,115 11,384
912 340 Centennial HS Renovation/Addition E1025 Sept 2031 - - - - 8,808 8,808
K-5 600 New ES #44 E1040 TBD - - - - 4,542 4,542
Systemic Renovations/Modernizations E1044 33,767 31,843 23,809 26,226 23,000 ' 138,745
Roofing Projects E1046 1,000 5,000 5,000 5,000 5,000 . 21,000
Playground Equipment E09390 250 500 500 500 500 2,250
Relocatable Classrooms E1045 1,500 1,500 1,500 1,500 1,500 7,500
Site Acquisition & Construction Reserve E1047 - - - 2,000 2,000 4,000
Technology E1048 5,500 7,500 7.500 5,500 5,500 31,500
School Parking Lot Expansions E1012 800 600 600 600 600 3,000
Planning and Design £1038 300 300 300 : 300 300 1,500
Barrier Free E0989 200 200 200 200 200 1,000

TOTALS $ 70,191 & 79,693 § 88,143 % 67,966 $ 67,443 § 373,436 —




Project FY 2023
Local

Applications and Research Lab Maintenance $F 1,500
Woest Friendship ES MBR/Well 1,000
Grounds/Fleet infrastructure Capital Needs 665
HCPSS portion of Artificial Turf Replacement 315
Guilford ES Exterior Windows/Doors 1,300
Manor Woods ES Waste Water Treatment Plant 3,000
Jeffers Hill ES Boiler Replacement 600
Manor Woods ES HVAC Replacement 5,000
Forest Ridge ES Boiler Replacement -
lichester ES HVAC Replacement -
Atholton ES Boiler Replacement -
St Johns Lane ES HVAC Replacement -
Mayfield Woods MS Boiler Replacement -
Lime Kiln MS HVAC Replacement -
Deferred Maintenance Components 3,350
Administration Office 4,000
Kitchen Modernizations 300
Special Education/Regional Program Needs 600
Indoor Environmental Quality Repairs 2,000
School Security Measures 1,000
Local Match for State Initiatives 1,000
Emergency Reserve 5,000

(In Thousands)

$

FY 2024

1,500
3,000
736
331

3,000

5,000
600
5,000

5,000
300
300

2,000

1,000

1,000

5,000

TOTALS $30630 $ 33,767

FY 2025 FY 2026
$ 1,000 § 1,000

2,650 -
645 544
348 365

5,000 -
600 -

5,000 5,000

3,000 -
300 300
300 300

2,000 1,400

1,000 2,000

1,000 1,000

8,000 12,000

$ 31,843 § 23,909

FY 2027 FY 2028

$ 1,000 § -

543 -
383 -
600 -
6,700 6,000
300 300
300 300
1,400 1,400
2,000 2,000
1,000 1,000
12,000 12,000

$ 26,226 $ 23,000

Totals

$ 6,000
6,650
3,133
1,742
1,300
6,000

600
10,000
600
10,000
600
10,000
600
12,700
3,350
12,000
1,800
2,100
10,200
9,000
6,000
55,000

$ 169,375




Board Proposed

Capacity

1,658
200
233
788
292
340
600

TBD
TBD
298

Project

New HS #13

Hammeond HS Renovation/Addition
Dunioggin MS Renovation/Addition
New ES #43

Oakland Mills MS Renovation/Addition
Centennial HS Renovation/Addition
New ES #44

New HS #14

Regional Early Childhood Center
Northern Region ES Addition

Systemic Renovations/Modemizations
Reofing Projecis

Playground Equipment

Relocatable Classrooms

Site Acquisition & Construction Reserve
Technology

School Parking Lot Expansions
Planning and Design

Bamier Free

TOTALS

County
Project

E1035
E1024
E1049

E1039

E1036
E1025
1040
E1052
IBD
TBD

£1044
E1046

EC990

E1045
E1047
E1048
E1012
E1038
ECo89

Occupancy A

Sept 2023
Sept 2023
Sept 2027
Sept 2027
Sept 2030
Sept 2031
18D
TBD
TBD
TBD

Approved
ppropriations

97,685
67,038

69,207
17,897

3,430

8,000
7,500
4,800
1,100
6,153
$ 282,904

$

FY 2023

25,357
28,516

30,630
5,000

250

2,000
1,000
5,500
500
450
200
99,503

(In Thousands)

FY 2024

5,955
11,000
4,004
5,115

33,757
1,000

280

1,500
5,500
800

300

200

§ 70,131

This s a long-range master plan that evolves annually and changes based on need and funding availability.

Ten-Year Long-Range Master Plan =

$954,945

FY 2025

31,843
5,000

500

1,500
7,500
600
300
200

$ 79,693

FY 2026

23,908
5,000

500
1,200

7,500
800
300
200
$ 88,143

300
200
67,966

FY 2028

6.573
1,705
7,115
8,808
4,542

23,000
5,000

500

1,500
2,000
5,500
600

300

200

$ 67,443

FY 2028

1,135

22,753
14,680
22,710

17,000
5,000

500

1,500
2,000
5,500
500
300
200

FY 2030

17,000
5,000

00

1,500
2,000
5,500
800
300
200

§ 93,893 § 130,353

FY 2031

7.115
28,360
7,570
61,671
1,435

17,000
5,000

500

1,500
2,000
5,500
800
300
200

September 23, 2021

1,423
14,680
1,514
85,718
2,392
745

17,000
5,000

500

1,500
2,000
5,500
600
300
200

$ 138,691 § 119,072

Total Ahprop.
FY 2032 plus FY23-FY32

$

Request
129,997
106,554

53,182
58,205

56,920 -
113,505 .

60,560
139,651
3,827
745

308,578
63,987

7,930

23,500
13,000
68,500

10,800 |
4,250
8,153
1,237,852




