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WHEREAS, the Department of Housing and Urban Development ("HUD") has
determined that Howard County qualifies as an Urban County and is eligible to receive funds
under the Community Development Block Grant ("CDBG") and Home Investment Partnership
Program (“HOME”); and

WHEREAS, the primary objective of HUD in awarding CDBG and HOME funds is to
develop viable urban communities by providing funding and programs to ensure decent housing,
suitable living environments, and expanded economic opportunities, principally for persons of

low and moderate incomes; and

WHEREAS, in order to keep Howard County eligible to receive Entitlement Grants, the
County Council approved a Consolidated Housing Plan by adopting Council Resolution No. 54-
2020 on May 4, 2020; and

WHEREAS, in order to obtain the yearly entitlement of CDBG and HOME funds, the
County must adopt an Annual Action Plan that implements the Strategic Plan as required under

the Consolidated Housing Plan.

NOW, THEREFORE, BE IT RESOLVED by the County Council of Howard County,
Maryland this day of , 2022 that it adopts the Howard County Annual

Action Plan Federal Fiscal Year 2022 in substantially the form as attached hereto for purposes of
qualifying for Community Development Block Grant and Home Investment Partnership Program

funds.



Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

In accordance with federal requirements for jurisdictions receiving funds from the United States
Department of Housing and Urban Development (HUD) for housing and community development
programs, Howard County has prepared its FFY2022 Annual Action Plan in accordance with its five -year
Consolidated Plan for FFY2020-2024. This Action Plan outlines how the County will use federal
resources to address the current housing and community development needs of our low to moderate
income population, while remaining aligned with the goals outlined in our Consolidated Plan.

The most common housing problem in Howard County is housing affordability. Even prior to COVID-19,
Howard County saw housing characteristics that were linked with instability and increased risk of
homelessness including single earner households with children and persons with a disability who are
unable to obtain sustainable employment. Unexpected crises such as loss of income or loss of a second
income earner to the household and/or a medical or transportation emergency cost contribute to
destabilizing low- and moderate-income households. Many of these residents experience extreme rent
burdens in Howard County, become unstable, and face homelessness with first-time crisis or loss of
income.

Now, two years into the pandemic the deep gap in affordable housing in this county, especially for low-
income households, along with dramatic rent increases being seen this past year, indicate that the cost
of living is going up even higher in Howard County. The fear is that this is going to continue to squeeze
low-income households and put them at risk of instability; many of whom are still seeing disruptions to
their household incomes which is impacting their housing stability.

Based on an analysis of information provided by the U.S. Census data: lower income renter and owner
households; elderly persons; single person households; large families; victims of domestic violence,
dating violence, sexual assault and stalking; and persons with disabilities were more affected by these
housing problems.

Through this application, Howard County is working to not only preserve and retain the affordable
housing stock through housing rehabilitation projects but is also increasing the availability of affordable
permanent housing for persons with disabilities, special needs populations and working families earning
between 30-60% AMI in our community. To encourage homeownership, Howard County is working with
income eligible households to move towards the goal of homeownership by providing access to down
payment to assistance; to make the home purchases more affordable.
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We are also working with our nonprofit partners to help with critical facilities improvements to preserve
these services and the clients they serve. Most of our partners that participated in our Needs Hearings
the County held identified how the COVID-19 pandemic had shut down their fundraising over the past
two years forcing them to expend their cash reserves for critical repairs that could not wait to be done.

To address the complex issues contributing to homelessness in our community, the activities submitted
provide a multi-facetted network of programs and support services that prevent homelessness as often
as possible and coordinates care for homeless individuals and families, so they may become self-
sufficient as quickly as possible.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Please see AP-20 Annual Goals and Objectives section for this information.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The most recently completed program year is 2020. Our Consolidated Annual Performance and
Evaluation Report (CAPER) for 2020 contained the following observations:

Howard County made good progress towards its Consolidated Plan goals over the last year:

o Homeowner Rehabilitation: The County assisted 15 homeowner units (CDBG)

e Renter-Occupied Rehabilitation: The County assisted 10 renter households (CDBG)

e Special Needs Facilities & Improvement Rehabilitation: The County assisted 2 units which
serving person with severe disabilities (CDBG)

o Homeless Housing Acquisition: The County assisted 1 unit (CDBG)

e First Time Homebuyer Assistance: The County assisted 5 households (HOME)

During FFY2020, the County was able to rehabilitate fifteen (15) homeowner and ten (10) rental housing
units, to increase safety and help preserve affordable housing for low-income families living in them.

CDBG was also used to create one (1) additional unit of homeless housing for homeless families coming
through the Howard County Coordinated System of Homeless Services (CSHS) and need affordable
housing.
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In addition, CDBG was used to rehabilitate two (2) public facilities to preserve access to programs for
persons with severe disabilities. HOME Program funds were used to assist five (5) moderate-income
families to achieve homeownership with down payment and closing cost assistance.

Through CDBG public service funding; 36 households were diverted from homelessness through housing
stabilization funding; 107 homeless individuals accessed critical social and support services for both the
sheltered and unsheltered homeless; 24 households which were victims of domestic violence/human
trafficking were provided safe sheltering after fleeing situations of violence.

CDBG-CV - Responding to the on-going pandemic 227 households, received short-term rent or
mortgage payment for up to 6-months for low and moderate-income Howard County residents that had
COVID-19 related job loss resulting in the household’s inability to pay their rent or mortgage. In
addition, 73 individuals, with severe disabilities, residing in 32 scattered-site houses in a residential
program were able to receive virtual services for each of the residents and allowed for staff meetings
and safe social distancing to respond to COVID-19 building closure for safety and health reasons

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Howard County, in compliance with the County’s Citizen Participation Plan, advertised and held five (5)
public hearings on the needs and goals of the County's CDBG and HOME Programs. The public hearings
provided residents with the opportunity to discuss the programs and to offer their suggestions on future
program priorities. The public hearings were advertised in The Howard County Times and Columbia Flier
on November 18, 2021, December 16, 2021, February 24, 2022, and March 24, 2022.

Howard County conducted three Virtual Public Needs Hearing on December 2, December 9, and
December 15, 2021. The invitation was emailed to stakeholders from the Nonprofit Stakeholder list
maintained by the Department of Housing and Community Development.

The County held it’s a Virtual Public Hearing on January 6, 2022 at 1:30 PM in which the CDBG and
HOME Program application for funding was announced. Howard County began the 30-Day Comment
Period on February 21, 2022 which ran through Wednesday, March 23, 2022 at 11:59.99 PM.

The public notice was advertised February 24, 2022 in Howard County Times and Columbia Flyer
regarding draft version of the FFY2022 Annual Action Plan being available for view on the County’s
website beginning February 18, 2022 at www.howardcountymd.gov under “Departments”. All
comments received by March 23, 2022 at 11:59.99 PM, were accepted.

Effective March 18, 2020, in response to the COVID-19 pandemic, Howard County non-emergency
County offices and facilities, including the County Council office, were closed to the public until further
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notice. Government operations, including those of the County Council are continuing through
teleworking.

Written comments were directed to Kelly Cimino, Director, Howard County Department of Housing and
Community Development or to Elizabeth Meadows, Chief, Community Planning and Grants, at the
Howard County Housing office, at 9820 Patuxent Woods Drive, Suite 224, Columbia, MD 21046.
Comments can also be provided by email, either to Kelly Cimino at kcimino@howardcountymd.gov or to

Elizabeth Meadows at emeadows@howardcountymd.gov. Written comments received by the end of
the thirty (30) day Public Comment Period were all accepted.

The County developed the Annual Action Plan based on the input received from stakeholders. All
comments received during our needs assessment phase were considered in our CDBG and HOME
program application process, ranking and review, and in the writing of Howard County’s Annual Action
Plan to HUD.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The County held a number of public hearings during the creation of the FFY 2022 Annual Action Plan.
Participants were asked to provide their housing, homeless, community development, economic
development, and planning priority needs. The impact of the ongoing pandemic to their clients and
organizations, as well as their input on how CDBG and HOME funds could be directed to address those
needs.

The following needs were the most common needs discussed:

e Need for affordable housing

¢ Need for enforcement mechanism to restrict rent increases that have occurred
¢ Need for employment opportunities that pay a living wage employment

e Need for access to transportation

e Need forindividualized supportive services and housing programs

The full Needs Hearings Notes can be found in Citizen Participation Backup found in AD-26
Administration screen.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments and views were incorporated into this plan.
7. Summary
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Under the FFY 2022 CDBG Program, the County will receive a grant in the amount of $1,383,213 and
anticipates $10,778.81 in Program Income for the year for a total FFY 2022 budget of $1,393,991.81. The
County will budget $128,798.36 for general program administration and $150,000 for Fair Housing
activities for a total Planning and Administration budget of $278,798.36 (20.0%). The balance of funds
(51,115,193.45) will be allocated to activities which principally benefit low- and moderate-income
persons in the amount of $1,115,193.45 (100.0%) and SO for the removal of slums and blight (0.0%). The
activities which principally benefit low- and moderate-income persons are divided between Public
Facilities activities $471,084.96 (32.8%), Housing activities $455,014.49 (32.6%), and Public Service
activities $189,094.00 (13.6%). The County meets the HUD regulations for project caps by allocating the
following FFY 2022 CDBG funds:

e Planning and Administration $ 278,798.36 or 20.0% allocation (at the 20% cap)
e Public Services $189,094.00 or 13.6% allocation (below the 15% cap)

e Demolition $0 or 0.0%

e Urgent Need $0 or 0.0%

Under the FFY 2022 HOME Program, the County will receive a grant in the amount of $485,257 and
anticipates S0 in program income for the year for a total FFY 2022 budget of $485,257. The County will
use $121,314.25 in contributions from the County’s banked Match from prior housing projects as HOME
Match for FFY 2022.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant

program and funding source.

Agency Role Name Department/Agency
CDBG Administrator HOWARD COUNTY Department of Housing and Community Development
HOME Administrator HOWARD COUNTY Department of Housing and Community Development

Narrative (optional)

Table 1 — Responsible Agencies

Howard County's Department of Housing and Community Development is the administrating agency for the CDBG and HOME programs. The
Department prepares the Five Year Consolidated Plan, Annual Action Plans, Environmental Review Records (ERRs), the Consolidated Annual
Performance Evaluation Reports (CAPER), provides monitoring, processes pay requests, contracting and oversight of the programs on a day to

day basis.

Consolidated Plan Public Contact Information

Elizabeth Meadows, Chief

Howard County Department of Housing & Community Development
9820 Patuxent Woods Drive, Suite 224

Columbia, MD 21046
Phone: 410-313-6324

Fax: 410-313-5960 / Email: emeadows@howardcountymd.gov

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

Howard County conducted three Virtual Public Needs Hearing on December 2, December 09, and
December 15, 2021. The invitation was emailed to stakeholders from the Nonprofit Stakeholder list
maintained by the Department of Housing and Community Development.

The County held it’s a Virtual Public Hearing on January 6, 2022 at 1:30 PM in which the CDBG and
HOME Program application for funding was announced. Howard County began the 30-Day Day
Comment Period on February 21, 2022 which ran through Wednesday, March 23, 2022 at 11:59.99 PM.

The public notice was advertised February 24, 2022 in Howard County Times and Columbia Flyer
regarding draft version of the FFY2022 Annual Action Plan being available for view on the County’s
website beginning February 21, 2022 at www.howardcountymd.gov under “Departments”. All
comments received by March 23, 2022 at 11:59.99 PM, were accepted.

The County held the Forth Virtual Public Hearing on April 7, 2022 at the Housing Board bi-monthly
meeting. A Fifth Virtual Public Hearing was held on April 18, 2022 at 7 PM during the Howard County
Council’s April Hearing. A full list of meeting notes can be found in the Citizens Participation appendix.

The County developed the Annual Action Plan based on the input received from stakeholders. All
comments received during our needs assessment phase were considered in our CDBG and HOME
program application process, ranking and review, and in the writing of Howard County’s Annual Action
Plan to HUD.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

Howard County's Department of Housing and Community Development acts as the single point of
contact to coordinate efforts between public and assisted housing providers, as well as private and
governmental health, mental health, and social service agencies. The County works with the following
agencies to enhance funding and service allocations to address the housing and community
development needs of the area:

e Howard County Department of Housing and Community Development - oversees the County's
CDBG and HOME grant programs.

e Howard County Housing Commission - manages the HUD Voucher Program, administers the
Family Self Sufficiency Program, and develops affordable housing.
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e Social Services Agencies - provides services to address the needs of low- and moderate-income
persons.

e Housing Providers - rehabilitates and develops affordable housing for low- and moderate-
income households.

o Howard County Department of Community Resources and Services - oversees the Continuum
of Care (CoC) Network for Howard County, as well as public services utilized by low- and
moderate-income households.

Collaboration and coordination with these entities will continue throughout the five-year period in order
to capitalize on potential future funding opportunities, as well as potential project partnerships, that
would result in increased benefits to low- and moderate-income households. Each year as a part of the
CDBG and HOME application planning process these stakeholders are contacted to identify the County's
housing and community development needs and priorities. Stakeholders are encouraged to attend a
public hearing or respond directly to consultation contacts. Stakeholders are also invited to apply for
CDBG and HOME funding for eligible activities.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Howard County Coalition to End Homelessness consists of twenty-three (23) members representing
Howard County government, Howard County School System, non-profit agencies, the business and faith
communities, citizen advocates, and individuals with lived experience. The Coalition fulfills the HUD
requirement to have a planning body designed to promote a communitywide commitment to the goal of
ending homelessness. The Coalition is responsible for and committed to creating and driving a system of
housing and care that responds to the needs of homeless individuals and families in Howard County
with the mission to make homelessness rare, brief, and non-recurring.

CDBG and HOME funds are used to financially support and leverage efforts of the Coalition, including
but not limited to: supportive service programs and facilities for the homeless and persons at-risk of
becoming homeless; and assistance efforts to provide emergency shelter transitional housing, rapid
rehousing, utility support, permanent supportive housing, and other permanent housing opportunities
for the homeless and person at-risk of becoming homeless.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The Howard County Coalition to End Homelessness uses a Coordinated Entry System to address the
needs of homeless persons and those at risk of homelessness. The Coordinated Entry System is designed
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to minimize barriers faced by individuals who are homeless in accessing the most appropriate and
effective housing services to address their needs and incorporates a "housing first" philosophy in
matching homeless individuals with services. The CoC uses ServicePoint HMIS software for its
coordinated entry. Coordinated entry referrals prioritize all individuals and families who are the most
vulnerable according to the VI-SPDAT, as well as those identified as meeting the HUD definition of
chronically homeless.

The Coalition has four committees (Coordinated Entry, HMIS, Planning, and Rating and Ranking) that
manages the administration of the CoC by: determining how to allocate ESG funds; developing
performance standards and evaluate outcomes; and developing funding, policies and procedures for the
administration of HMIS. The CoC reviews projects funded by the Continuum of Care, Emergency
Solutions Grant and other related activities for compliance, application, and performance and makes
recommendations on the allocation of resources to projects. The Committees ensure that there is a
comprehensive and fair resource allocation process, as well as an effective system for addressing and
monitoring the needs of people experiencing homelessness or who are at risk of becoming homeless.

The County's Department of Housing and Community Development is an active member of the Coalition
and utilizes information shared by the Coalition to fund CDBG and HOME projects that address
homelessness.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

Howard County Housing Commission

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for

improved coordination?

The Howard County Housing Commission was consulted to
obtain information on the County's housing and community
development needs.

Agency/Group/Organization

Howard County Department of Community Resources and
Services

Agency/Group/Organization Type

Other government - Local
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Howard County Department of Community Resources and
Services was consulted to obtain information on the County's
housing and community development needs.

Agency/Group/Organization

Maryland Department of the Environment

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by Consultation?

Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Maryland Department of the Environment was consulted
to obtain information on the County's housing and community
development needs.

Agency/Group/Organization

Association Of Community Services Of Howard County (ACS)

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Association of Community Services of Howard County was
consulted to obtain information on the County's housing and
Community Development needs.
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5 | Agency/Group/Organization Bridges to Housing Stability, Inc.

Agency/Group/Organization Type Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-homeless
Services-Employment

What section of the Plan was addressed by Consultation? Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted. | Bridges to Housing Stability was consulted to obtain

What are the anticipated outcomes of the consultation or areas for information on the County's housing and community
improved coordination? development needs.
Annual Action Plan 12
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



6 | Agency/Group/Organization COMMUNITY ACTION COUNCIL OF HOWARD COUNTY MD, INC.

Agency/Group/Organization Type Housing

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Education
Services-Employment

What section of the Plan was addressed by Consultation? Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted. | The Community Action Council of Howard County was

What are the anticipated outcomes of the consultation or areas for consulted to obtain information on the County's housing and
improved coordination? community development needs.
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7 | Agency/Group/Organization Grassroots Crisis Intervention Center, Inc.

Agency/Group/Organization Type Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless

What section of the Plan was addressed by Consultation? Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted. | Grassroots Crisis Intervention was consulted to obtain

What are the anticipated outcomes of the consultation or areas for information on the County's housing and community
improved coordination? development needs.

8 | Agency/Group/Organization Heritage Housing Partners Corp.
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment

Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted. | Heritage Housing Partners Corp. was consulted to obtain
What are the anticipated outcomes of the consultation or areas for information on housing and community development needs.
improved coordination?
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9 | Agency/Group/Organization Howard County Department of Social Services
Agency/Group/Organization Type Other government - State
What section of the Plan was addressed by Consultation? Anti-poverty Strategy
Briefly describe how the Agency/Group/Organization was consulted. | Howard County Department of Social Services was consulted to
What are the anticipated outcomes of the consultation or areas for obtain information on the County's housing and community
improved coordination? development needs.
10 | Agency/Group/Organization HUMANIM, INC.
Agency/Group/Organization Type Services-Persons with Disabilities
Services-Health
Services-Employment
What section of the Plan was addressed by Consultation? Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Anti-poverty Strategy
Briefly describe how the Agency/Group/Organization was consulted. | Humanim was consulted to obtain information on the County's
What are the anticipated outcomes of the consultation or areas for housing and community development needs.
improved coordination?
11 | Agency/Group/Organization Help End Homelessness HC, Inc.
Agency/Group/Organization Type Services-homeless
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What section of the Plan was addressed by Consultation? Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted. | Help End Homelessness was consulted to obtain information on
What are the anticipated outcomes of the consultation or areas for the County's housing and community development needs.
improved coordination?

12 | Agency/Group/Organization CHESAPEAKE NEIGHBORS, LLC

Agency/Group/Organization Type Housing
Services-Persons with Disabilities

What section of the Plan was addressed by Consultation? Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted. | Chesapeake Neighbors was consulted to obtain information on
What are the anticipated outcomes of the consultation or areas for the County's housing and community development needs.
improved coordination?

13 | Agency/Group/Organization Living in Recovery

Agency/Group/Organization Type Housing
Services - Housing
Services-Persons with Disabilities

What section of the Plan was addressed by Consultation? Housing Need Assessment
Non-Homeless Special Needs

Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Living In Recovery was consulted to obtain information on the
County's housing and community development needs.

14

Agency/Group/Organization

Rebuilding Together Howard County

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Rebuilding Together Howard County was consulted to obtain
information on the County's housing and community
development needs.

15

Agency/Group/Organization

Howard County Department of Corrections

Agency/Group/Organization Type

Housing
Services - Housing
Services-Persons with Disabilities

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homelessness Needs - Veterans
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Howard County Department of Corrections was consulted
to obtain information on the County's housing and community
development needs.
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16 | Agency/Group/Organization

THE ARC OF HOWARD COUNTY

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Briefly describe how the Agency/Group/Organization was consulted.

The Arc of Howard County was consulted to obtain information
on the County's housing and community development needs.

17 | Agency/Group/Organization

We are Hope Works of Howard County

Agency/Group/Organization Type

Housing
Service-Fair Housing
Services - Victims

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

We Are HopeWorks of Howard County was consulted to obtain
information on the County's housing and community
development needs.

18

Agency/Group/Organization

Howard County Health Department

Agency/Group/Organization Type

Health Agency

What section of the Plan was addressed by Consultation?

Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Howard County Health Department was consulted to
obtain information on the County's housing and community
development needs.

19

Agency/Group/Organization

Making Change, Inc.

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Making Change was consulted for information on the County's
housing and community development needs.

20

Agency/Group/Organization

Luminus Network, Inc.

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Luminus Network was consulted to obtain information on the
County's housing and community development needs.
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21

Agency/Group/Organization

Columbia Housing Center

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Columbia Housing Center was consulted to obtain
information on the County's housing and community
development needs.

22

Agency/Group/Organization

Hilda's Place

Agency/Group/Organization Type

Services - Housing
Services-Persons with Disabilities
Health Agency

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Hilda's House was consulted to obtain information on the
County's housing and community development needs.

23

Agency/Group/Organization

Laurel Advocacy and Referral Services

Agency/Group/Organization Type

Services - Housing
Services-Employment

Annual Action Plan 20
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Laurel Advocacy and Referral Services was consulted to obtain
information on the County's housing and community
development needs.

24

Agency/Group/Organization

Howard County Office of Workforce Development

Agency/Group/Organization Type

Services-Employment
Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Howard County Office of Workforce Development was
consulted to obtain information on the County's housing and
community development needs.

25

Agency/Group/Organization

United Way of Central Maryland

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The United Way of Central Maryland was consulted to obtain
information on the County's housing and community
development needs.

26

Agency/Group/Organization

Volunteers Of America Chesapeake

Agency/Group/Organization Type

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Volunteers of America Chesapeake was consulted to obtain
information on the County's housing and community
development needs.
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27

Agency/Group/Organization

Chin Association of Maryland

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Chin Association of Maryland was consulted to obtain
information on the County's housing and community
development needs.

28

Agency/Group/Organization

Maryland Legal Aid

Agency/Group/Organization Type

Services - Housing
Service-Fair Housing
Services - Victims

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Maryland Legal Aid was consulted to obtain information on the

County's housing and community development needs.

29

Agency/Group/Organization

Accessible Resources for Independence

Agency/Group/Organization Type

Services-Persons with Disabilities
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What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Accessible Resources for Independence was consulted to obtain
information on the County's housing and community

development needs.

Identify any Agency Types not consulted and provide rationale for not consulting

All agencies were consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of
Care

Howard Coalition to
End Homelessness

The Path Home, Howard County's Strategic Plan to End Homelessness, Five-Year Plan 2020 to
2025. The CoC is the primary provider of housing and supportive services for the area's homeless
and those at risk of being homeless population. The goals of the Country and the CoC are
complementary.

The Five Year

Howard County

The Howard County Housing Commission is the lead agency providing housing vouchers and

County General
Plan

Howard County

Annual Action Housing affordable housing in the County. The goals of the County and Howard County Housing
Plan Commission Commission are complementary.

Plan Howard 2030 is an update of the 2000 Howard County General Plan and was developed for
The Howard

guiding decisions related to development, land preservation, changing demographic and
employment trends, neighborhood sustainability, capital projects, County services and other key
issues. The goals of the County's Consolidated Plan and General Plan are complementary.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?

BMC Howard County is a participating member in the Baltimore Metropolitan Council's Regional

Regional Analysis . . . . . ' ;
BMC Analysis of Impediments to Fair Housing Choice. The goals of the County's Consolidated Plan and

of Impediments

the RAI are complementary.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

Howard County's Department of Housing and Community Development is the lead planning and administrating agency for the County's CDBG
and HOME programs. Close coordination is maintained between the Department and other county departments to ensure the needs for

affordable housing and community development are being met.

The County participates in regional planning efforts that affect the County's housing and community development goals. For example, the
County is participating in the Baltimore Metropolitan Council's Regional Analysis of Impediments to Fair Housing Choice. The Al participants are:
City of Annapolis and the Housing Authority of the City of Annapolis; Anne Arundel County and the Housing Commission of Anne Arundel
County; City of Baltimore and the Housing Authority of Baltimore City; Baltimore County and Office of Housing; Harford County and the Havre de
Grace Housing Authority; and Howard County and the Howard County Housing Commission.

Additionally, the County coordinates and applies for funding through the Maryland Department of Housing and Community Development for
programs that address the County's housing, homeless, and community development needs.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Howard County conducted three Virtual Public Needs Hearing on December 2, December 9, and December 15, 2021. The invitation was emailed
to stakeholders from the Nonprofit Stakeholder list maintained by the Department of Housing and Community Development.

The County held a Virtual Public Hearing on January 6, 2022 at 1:30 PM in which the CDBG and HOME Program application for funding was
announced. Howard County began the 30-Day Day Comment Period on February 21, 2022 which ran through Wednesday, March 23, 2022 at
11:59.9 PM.

The public notice was advertised February 24, 2022 in Howard County Times and Columbia Flyer regarding draft version of the FFY2022 Annual
Action Plan being available for view on the County’s website beginning February 18, 2022 at www.howardcountymd.gov under “Departments”.
All comments received by March 23, 2022 at 11:59.99 PM, were accepted.

The County held the Forth Virtual Public Hearing on April 7, 2022 at the Housing Board bi-monthly meeting. A Fifth Virtual Public Hearing was
held on April 18, 2022 at 7 PM during the Howard County Council’s April Hearing. A full list of meeting notes can be found in the Citizens
Participation appendix.

The County developed the Annual Action Plan based on the input received from stakeholders. All comments received during our needs
assessment phase were considered in our CDBG and HOME program application process, ranking and review, and in the writing of Howard
County’s Annual Action Plan to HUD.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
) All comment can be
Non- Virtual WebEx Needs ) o
) ) ) found in the Citizen
1 Public Hearing targeted/broad Hearing December 2, L N/A
. Participation
community 2021
Backup
All comments can
Non- Virtual WebEx Needs | be found in the
2 Public Hearing targeted/broad Hearing December 9, | Citizens N/A
community 2021. Participation
Backup.
All comments can
Non- Virtual WebEx Needs | be found in the
3 Public Hearing targeted/broad Hearing December Citizen N/A
community 15, 2021 Participation
Backup.
) ) All comments can
Non- Virtual WebEx Public o
) ) ) be found in Citizen
4 Public Hearing targeted/broad Hearing January 6, L N/A
. Participation
community 2022
Backup.
Virtual Public Heari All comments can
irtual Public Hearin
Non- ] ] 8 be found in the
] ) April 7, 2022 during o
5 Public Hearing targeted/broad . Citizens N/A
. Housing Board L
community Participation

Meeting

Backup.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
) ) ) All comments can
Virtual Public Hearing )
Non- Aoril 18. 2022 duri be found in the
ril 18, urin .
6 Public Hearing targeted/broad P ) & Citizens N/A
i the County Council L
community Participation

Hearing

Backup.
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)
Introduction

Howard County completed the planning and writing of the FFY2022 Annual Action using estimated amounts that are the awarded totals the
County received in FFY2021 for both CDBG and HOME programs. The County anticipates receiving $1,383,213 in CDBG and $485,257 in HOME
funds for the FFY 2022 program year. To maintain compliance with requirements and timing for submission of the Annual Action Plan to HUD,
the County chose to move forward with the planning, writing, 30-day public comment period with the anticipated amounts for these programs.

The County’s FFY 2022 CDBG and HOME program year starts on July 1, 2022 and concludes on June 30, 2023. The County projects its CDBG and
HOME allocations to remain level over the remaining two years of the five -year period.

In the event the FFY2022 CDBG and HOME Program awards vary from the FFY2021 award, Howard County intends to adjust the amounts equally
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among the CDBG and the HOME projects.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition The CDBG entitlement program allocates
federal | Admin and annual grants to larger cities and urban
Planning counties to develop viable communities
Economic by providing decent housing, a suitable
Development living environment, and opportunities to
Housing expand economic opportunities,
Public principally for low- and moderate-income
Improvements persons. The County is funding thirteen
Public Services 1,383,213 | 10,779 0 1,393,992 | 2,766,426 | (13) CDBG projects in FFY 2022.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public - | Acquisition The HOME entitlement program
federal | Homebuyer allocates annual grants to larger cities
assistance and urban counties to fund a wide range
Homeowner of activities including building, buying,
rehab and/or rehabilitating affordable housing
Multifamily for rent or homeownership or providing
rental new direct rental assistance to low-and
construction moderate-income people. The County is
Multifamily funding four (4) HOME projects in FFY
rental rehab 2022.
New
construction for
ownership
TBRA 485,257 0 0 485,257 970,504

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

The County will continue to use all federal, state, and private resources currently available to develop and expand affordable rental
opportunities, homeownership options for low- and moderate-income households, and to promote other critical community sustainability

initiatives.

Howard County has funded an additional $6,514,615 from the Community Services Partnership (CSP) Grants for County Fiscal Year 2022 (FY2023
awards have not been awarded yet). Additionally, for the fifth year through the County’s MIHU Fee-In-Lieu Program, ($500,000) will further

OMB Control No: 2506-0117 (exp. 09/30/2021)
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support the goals set within this FFY2022 Annual Action Plan. A proposed combined budget of $6,145,800 for the Housing Initiative Programs
within the Howard County DHCD’s Community Renewal Fund has been requested for County Fiscal Year 2022.

The County will use $121,314.25 for the 25% match contributions from the County’s Banked Match from prior projects as HOME match for
FFY2022.
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If appropriate, describe publicly owned land or property located within the jurisdiction that

may be used to address the needs identified in the plan

The following publicly owned land and property within the jurisdiction is available for future
development to address the needs identified in the Plan:

e West Watersville Road, Mt. Airy (Tax ID 333217)

e Southeast side of Beetz Road, Mt. Airy (Tax ID 333195)
e 589 Woodbine Road, Woodbine (Tax ID 313089)

e Woodbine Road, Woodbine (Tax ID 374355)

e Route 40 at Pine Orchard, Ellicott City (Tax ID 258714)
e 3420 Martha Bush Drive, Ellicott City (Tax ID 218488)
e Rogers Avenue, Ellicott City (Tax ID 265729)

e 3713 Fels Lane, Ellicott City (Tax ID 201259)

e Adjacent to MD Route 100, Ellicott City (Tax ID 291483)
e 12201 Hall Shop Road, Clarksville (Tax ID 351995)

e 15959 Union Chapel Road, Woodbine (Tax ID 323742)
e 7151 Mayfield Avenue, Elkridge (Tax ID 159496)

Discussion

The County's CDBG and HOME program year runs from July 1, 2022 through June 30, 2023. These funds

will be used to address the following priority needs set within the FFY 2020 to FFY 2024 Consolidated

Plan:

e Housing

e Homeless

e Other Special Needs

e Community Development

e Administration, Planning, and Management

Annual Action Plan
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2506-0117 (exp. 09/30/2021)

2022

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 HS-1 Housing Support | 2020 | 2024 | Affordable Housing | Howard Housing Priority CDBG: | Rental units rehabilitated: 3
County $473,731 | Household Housing Unit
Target Area HOME: | Direct Financial Assistance
$160,000 | to Homebuyers: 5
Households Assisted
2 HS-3 Housing 2020 | 2024 | Affordable Housing | Howard Housing Priority CDBG: | Rental units rehabilitated: 6
Rehabilitation County $215,014 | Household Housing Unit
Target Area Homeowner Housing
Rehabilitated: 20 Household
Housing Unit
3 HO-1 Housing 2020 | 2024 | Homeless Howard Homeless Priority HOME: | Public Facility or
County $80,000 | Infrastructure Activities for
Target Area Low/Moderate Income
Housing Benefit: 1
Households Assisted
4 HO-2 2020 | 2024 | Homeless Howard Homeless Priority CDBG: | Public service activities for
Operation/Support County $150,236 | Low/Moderate Income
Target Area Housing Benefit: 103
Households Assisted
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 SN-1 Housing 2020 | 2024 | Non-Homeless Other Special Needs CDBG: | Homeless Person Overnight
Special Needs Priority $24,000 | Shelter: 50 Persons Assisted
6 SN-2 Social Services 2020 | 2024 | Non-Homeless Howard CDBG: | Public service activities for
Special Needs County $38,858 | Low/Moderate Income
Target Area Housing Benefit: 40
Households Assisted
7 CD-1 Community 2020 | 2024 | Non-Housing Howard Community CDBG: | Public Facility or
Facilities and Community County Development $412,085 | Infrastructure Activities
Infrastructure Development Target Area | Priority other than Low/Moderate
Income Housing Benefit:
558 Persons Assisted
8 AM-1 Overall 2020 | 2024 | Administration, Howard Administration, CDBG: | Other: 4 Other
Coordination Planning, and County Planning, and $278,798
Management Target Area Management HOME:
Priority $48,526

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

HS-1 Housing Support

Goal
Description

Assist low-and moderate-income households to access decent, safe and sanitary housing that is affordable and accessible
for rent or for sale in through housing counseling and down payment/closing cost assistance
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Goal Name HS-3 Housing Rehabilitation

Goal Conserve and rehabilitate affordable housing units occupied by owners and renters by addressing code violations,

Description emergency repairs and handicap accessibility.

Goal Name HO-1 Housing

Goal Support the Continuum of Care's effort to provide emergency shelter, transitional housing, rapid rehousing, utility support,

Description permanent supportive housing, and other permanent housing opportunities.

Goal Name HO-2 Operation/Support

Goal Support social services programs and facilities for the homeless and persons at-risk of becoming homeless.

Description

Goal Name SN-1 Housing

Goal Support an increase in the supply of descent, safe and sanitary housing that is affordable and accessible for the elderly,

Description persons with disabilities, persons with HIV/AIDS, victims of domestic violence, persons with alcohol/drug dependency, and
persons with other special needs, through rehabilitation and new construction of housing units.

Goal Name SN-2 Social Services

Goal Support social services and programs and the facilities for the elderly, persons with disabilities, persons with HIV/AIDS,

Description | victims of domestic violence, persons with alcohol/drug dependency, and persons with other special needs.

Goal Name CD-1 Community Facilities and Infrastructure

Goal Improve the County's public facilities and infrastructure through rehabilitation, reconstruction, and new construction.

Description

Goal Name AM-1 Overall Coordination

Goal Provide program management and oversight, for the successful administration of federal, state, and local funded program,

Description including planning services for special studies, environmental clearance, fair housing activities, and compliance with all

federal, state, and local laws and regulations.
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Projects

AP-35 Projects — 91.220(d)

Introduction

In order to address the identifiable needs of Howard County, the proposed FFY 2021 One-Year Action
Plan proposes the following activities:

Projects

# Project Name
1 | CDBG Program Planning and Administration
2 | Office of Human Rights and Equity - Fair Housing Activity
3 | Columbia Housing Center Affirmative Marketing Program
4 | Roger Carter Recreation Center Redevelopment
5 | Emergency Public Facility
6 | Bridges to Housing Stability - Rehab
7 | Howard County Housing Commission - Rehab
8 | Living In Recovery - Rehab
9 | Bridges to Housing Stability - Acquisition

10 | Habitat for Humanity of the Chesapeake

11 | Rebuilding Together - Homeowner Rehab

12 | Community Action Council - Housing Stability

[ERY
w

Grassroots Shelter Program

[
'S

HopeWorks of Howard County - Transitional Housing

[ERY
(3]

Chesapeake Neighbors - Route 1 Expansion - Acquisition

[EEN
(o)}

Bridges to Housing Stability - Transition Home for Survivors of Human Trafficking Acq.

[ERY
~N

Down Payment Assistance

18 | HOME Program Planning and Administration

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The allocations and priorities were established through discussions with County decision makers,
meetings with stakeholders, and public meetings. The largest obstacle to addressing the County's
underserved needs are financial in nature. There is a need for additional federal, state, and local funding
to undertake additional housing and community development projects.
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AP-38 Project Summary

Project Summary Information
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Project Name

CDBG Program Planning and Administration

Target Area

Goals Supported

AM-1 Overall Coordination

Needs Addressed Administration, Planning, and Management Priority
Funding CDBG: $128,798
Description Howard County will use CDBG funds towards the administration of the

CDBG program. Activities performed by County staff ensure that all
aspects of the program requirements are met as the grant is being
administered. The staff member is responsible for performing program
related duties, such as financial, environmental, and program eligibility
according to the grant award terms and conditions. Relevant duties
include, but are not limited to, working with project partners and
developing partnerships, developing a working relationship with the
funding agency, developing a project work plan, documenting project
activities, overseeing grant procurement activities, supervising progress
of the project, managing the project budget, preparing and submitting
performance reports.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Howard County Department of Housing and Community Development,
9820 Patuxent Woods Drive, Suite 224, Columbia, MD 21046

Planned Activities

Matrix Code: 21A General Program Administration

Project Name

Office of Human Rights and Equity - Fair Housing Activity

Target Area

Goals Supported

Needs Addressed

Administration, Planning, and Management Priority

Funding

CDBG: $60,000
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Description

The Howard County Office of Human Rights will use CDBG funding to
conduct matched paired testing of market rate units in the County. This
activity proposes to address several of the impediments to fair to fair
housing identified in 2020 Analysis of Impediments to Fair Housing
Choice. This activity is funded out of the 20% Administration cap.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

County-wide Activity

Planned Activities

Matrix Code: 21A General Program Administration

Project Name

Columbia Housing Center Affirmative Marketing Program

Target Area

Goals Supported

AM-1 Overall Coordination

Needs Addressed Administration, Planning, and Management Priority
Funding CDBG: $90,000
Description The Columbia Housing Center, a 501 (c)(3) nonprofit organization, in

response to new residential segregation patterns that are forming in
parts of Columbia, will use CDBG funding to create a program based on
the successful Oak Park Regional Housing Center, which will help
landlords find tenants and tenants finds homes, while promoting racial
integration. This effort helps Howard County carry out our duty to
affirmatively further fair under the federal Fair Housing Act. This
activity is funded out of the 20% Administration cap.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

County-wide Activity

Planned Activities

Matrix Code 21A General Program Administration

Project Name

Roger Carter Recreation Center Redevelopment
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Target Area

Goals Supported

CD-1 Community Facilities and Infrastructure

Needs Addressed Community Development Priority
Funding CDBG: $196,984
Description The Howard County Housing Commission, a public body corporate and

politic, and a Howard County Housing and Community Development
Organization, invests annual CDBG funds under an approved Pre-award
strategy for this project. The Roger Carter Recreation Center Re-
development is a key vehicle for neighborhood revitalization. This
activity will benefit the residents of Burgess Mill Station and
surrounding Ellicott City area in the community located on Burgess Mill
Way, Ellicott City, MD 21043.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

This activity is anticipated to benefit approximately 500 low- to
moderate-income Howard County residents.

Location Description

Planned Activities

Low-Mod Area - LMA- 570.208(a)(1)

Project Name

Emergency Public Facility

Target Area

Goals Supported

SN-1 Housing

Needs Addressed Other Special Needs Priority
Funding CDBG: $24,000
Description The Howard County Housing Commission, a public body corporate and

politic, and a Howard County Housing and Community Development
Organization, invests annual CDBG funds under an approved Pre-award
strategy for this project. This activity will allocate funds to support the
property acquired by long-term leasing of a public facility being utilized
as a provision of emergency housing. This activity ensures the safety of
Howard County Residents who are struggling with domestic abuse.
Eligibility requirement: Howard County residents fleeing domestic
violence situations.

Target Date

6/30/2023
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Eligibility requirement: Howard County residents fleeing domestic
violence situations. This Project will serve approximately 50 Howard
County residents in FFY22.

Location Description

Planned Activities

Low-Mod Housing - LMH - 570.208(a)(3)

Project Name

Bridges to Housing Stability - Rehab

Target Area

Goals Supported

HS-3 Housing Rehabilitation

Needs Addressed Housing Priority
Funding CDBG: $35,000
Description Bridges to Housing Stability, Inc., a 501 (c)(3) nonprofit, will use CDBG

Program funds to rehabilitate six (6) rental housing units they own in
their Alliance Program portfolio in FFY22. The renovations will make the
homes safer and more accessible for disabled and aging family
members; as well as addressing inefficient units with energy efficient
upgrades. Bridges rents to persons working in Howard County earning
between 30 percent and 60 percent AMI as defined by HUD.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Income eligibility: Howard County residents between 0% - 80% Area
Median Income for the Baltimore Metropolitan Region, adjusted by
family size, as established by HUD.

Eligibility requirement: Rehabilitation of existing dwelling units.

This project will renovate 6 units of affordable housing in Howard
County in FFY22.

Location Description

Planned Activities

Low-Mod Housing - LMH - 570.208(a)(3)

Project Name

Howard County Housing Commission - Rehab

Target Area

Goals Supported

CD-1 Community Facilities and Infrastructure

Needs Addressed

Community Development Priority

Funding

CDBG: $121,000
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Description

Howard County Housing Commission, Inc., the County's Housing
Authority, will use CDBG Program funds to do safety and security
upgrades, and interior and exterior improvements at the domestic
violence emergency shelter.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Eligibility requirement: Howard County residents fleeing domestic
violence situations. This project is anticipated to serve 50 individuals.

Location Description

Planned Activities

Eligibility requirement: Rehabilitation of a public facility.
Projection: 1 Unit

Project Name

Living In Recovery - Rehab

Target Area

Goals Supported

CD-1 Community Facilities and Infrastructure

Needs Addressed Community Development Priority
Funding CDBG: $94,100
Description Living in Recovery Inc., a 501 (c) (3) non-profit in Howard County will

use CDBG funds in FFY22 for the repair and replacement of the
driveway and twin culverts beneath it in order to preserve this safe
affordable recovery housing; and avoid the potential of blight in this
community. This activity will ensure safe access to this sober living
facility.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Income eligibility: Howard County residents recovering from addictions
that earn between zero and eighty percent of the area median income
(AMI) for the HUD Baltimore- Columbia-Towson Metropolitan Statistical
Area (MSA).

The project will serve approximately 8 individuals in FFY22.

Location Description

Planned Activities

Eligibility requirement: Rehabilitation of a public facility.
Projection: 1 Unit

Project Name

Bridges to Housing Stability - Acquisition

Target Area
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Goals Supported

HS-1 Housing Support

Needs Addressed Housing Priority
Funding CDBG: $125,000
Description Bridges to Housing Stability, Inc., a 501 (c)(3) nonprofit, will use CDBG

Program funds to acquire one (1) housing unit in FFY22 to rent to
persons working in Howard County earning between 30 percent and 60
percent AMI as defined by HUD.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Income eligibility: Howard County residents between 0% - 80% Area
Median Income for the Baltimore Metropolitan Region, adjusted by
family size, as established by HUD.

Eligibility requirement: Acquisition of existing dwelling units.

This project will create 1 unit of affordable housing in Howard County in
FFY22.

Location Description

Planned Activities

Low-Mod Housing - LMH - 570.208(a)(3)

10

Project Name

Habitat for Humanity of the Chesapeake

Target Area

Goals Supported

HS-1 Housing Support

Needs Addressed Housing Priority
Funding CDBG: $150,000
Description Habitat for Humanity of the Chesapeake, a 501 (c)(3) nonprofit, will use

CDBG Program funds to acquire one (1) housing unit in the Columbia
area in FFY22 to serve low-income families qualified for
homeownership. Habitat Chesapeake partners with hardworking
individuals and households who make enough money to pay a monthly
mortgage, but not enough to qualify for traditional bank loans. Habitat
houses are sold at an affordable rate with a zero-interest mortgage to
qualified homebuyers who earn between 30% - 80% AMI.

Target Date

6/30/2023
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Income eligibility: Howard County residents between 0% - 80% Area
Median Income for the Baltimore Metropolitan Region, adjusted by
family size, as established by HUD.

Eligibility requirement: Acquisition of existing dwelling units.

This project will create 1 unit of affordable housing in Howard County in
FFY22.

Location Description

Planned Activities

Low-Mod Housing - LMH - 570.208(a)(3)

11 Project Name Rebuilding Together - Homeowner Rehab

Target Area

Goals Supported HS-3 Housing Rehabilitation

Needs Addressed Housing Priority

Funding CDBG: $180,014

Description Rebuilding Together, Howard County, Inc., a 501 (c)(3) nonprofit, will
use CDBG funding to provide free home repairs to Howard County low
to moderate income homeowners to preserve the stock of safe,
affordable single-family homes in Howard County. Rebuilding Together
clients include veterans, people with disabilities, families with small
children and the elderly.

Target Date 6/30/2023

Estimate the number | Income eligibility: Howard County residents between 0% - 80% Area

and type of families Median Income for the Baltimore Metropolitan Region, adjusted by

that will benefit from | family size, as established by HUD.

the. p.r?posed This Project will serve approximately 20 households in Howard County

activities in FEY22.
Eligible Activity: Rehabilitation

Location Description

Planned Activities Low-Mod Housing - LMH - 570.208(a)(3)

12

Project Name

Community Action Council - Housing Stability

Target Area

Goals Supported

HO-2 Operation/Support

Needs Addressed

Homeless Priority

Funding

CDBG: $105,236
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Description

The Community Action Council of Howard County, Inc., a 501 (c)(3)
nonprofit, will use CDBG funding to provide housing stability for low
and moderate-income Howard County residents through eviction
prevention for low to moderate income households in Howard County.
Direct payment to landlords and/or mortgage companies will be made
based on an eviction judgment.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Income eligibility: Howard County residents between 0% - 80% Area
Median Income for the Baltimore Metropolitan Region, adjusted by
family size, as established by HUD.

Eligibility requirement: Direct payments based on eviction
judgement/proceedings.

This Project will serve approximately 63 households in Howard County
in FFY22.

Location Description

Planned Activities

Low-Mod Clientele - LMC - 570.208(a)(2)

13

Project Name

Grassroots Shelter Program

Target Area

Goals Supported

HO-2 Operation/Support

Needs Addressed Homeless Priority
Funding CDBG: $45,000
Description Grassroots Crisis Intervention Center, Inc. (Grassroots), a 501 (c)(3)

nonprofit, will use CDBG funds for utility expenses associated with their
Crisis Intervention Center / Homeless Shelter location. This public
facility is a multi-service crisis intervention center providing 24-hour
crisis intervention services, emergency and transitional shelter, and
community education. Grassroots operates a 24-hour general crisis
hotline and walk-in counseling program and is the first point of contact
in the County for homeless services. The agency operates the Mobile
Crisis Team, in partnership with Humanim, to respond with the Police to
psychiatric emergencies and family crises in the community. Special
youth services include the Maryland Crisis Hotline, the Runaway
Intervention Program, outreach and educational programs. Staff also
respond to requests from the community for crisis intervention services
following a traumatic event. The Crisis Intervention Service is certified
by the American Association of Suicidology.
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Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

This Project will serve approximately 40 Howard County households in
FFY22.

Eligible Activity: Public Service

Location Description

Planned Activities

Low-Mod Clientele - LMC - 570.208(a)(2)

14

Project Name

HopeWorks of Howard County - Transitional Housing

Target Area

Goals Supported

SN-2 Social Services

Needs Addressed Other Special Needs Priority
Funding CDBG: $38,858
Description Hope Works of Howard County, Inc., a 501 (c)(3) nonprofit, will use

CDBG funding to provide partial salary and fridge for the Transitional
Housing Program Case Manager and partial utility payments for their
transitional houses to operate their program. The Transitional Housing
Program provides housing to Howard County residents that are made
homeless due to sexual and intimate partner violence and allows
victims to be housed for up to one (1) year. Clients have access to all
Hope Works services such as legal advocacy/representation, clinical
counseling and case management. Referrals for employment training,
education and other community services are also available.Hope Works
is the sole provider of comprehensive domestic violence and rape crisis
and recovery services in Howard County. Specifically, Hope Works is the
only residential program in the county that has the experience,
expertise and internal capacity necessary to address the multiple,
interlocking needs of domestic violence victims, and their families.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Eligibility requirement: Howard County residents fleeing domestic
violence situations.

This Project will serve approximately 40 households in Howard County
in FFY22.

Eligible Activity: Public Service

Location Description
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Planned Activities

Low-Mod Clientele - LMC - 570.208(a)(2)

15 Project Name Chesapeake Neighbors - Route 1 Expansion - Acquisition
Target Area
Goals Supported HS-1 Housing Support
Needs Addressed Housing Priority
Funding HOME: $196,731
Description Chesapeake Neighbors, LLC, a 501(c )(3) nonprofit and a certified CHDO
in Howard County, will utilize HOME funds to acquire one existing unit,
that they will own and manage to provide affordable rental housing for
income eligible Howard County household.
Target Date 6/30/2023
Estimate the number | Income eligibility: Howard County residents that earn between zero and
and type of families sixty percent of the area median income (AMI) for the HUD Baltimore-
that will benefit from | Columbia-Towson Metropolitan Statistical Area (MSA).
the proposed
activities
Location Description
Planned Activities Eligibility requirement: Acquisition of existing residential units.
The project will create 1 unit of affordable housing in FFY22
16

Project Name

Bridges to Housing Stability - Transition Home for Survivors of Human
Trafficking Acq.

Target Area

Goals Supported

HO-1 Housing

Needs Addressed Homeless Priority
Funding HOME: $80,000
Description Bridges to Housing Stability, Inc., a 501(c )(3) nonprofit in Howard

County, will use HOME funds to acquire one existing unit, that they will
operate in partnership with human services organization selected by
Howard County Department of Resources and Services (DCRS), Office of
Human Trafficking Prevention, as the countyaéés preferred partner for
human trafficking services in Howard County.

Target Date

6/30/2023
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Eligibility requirement: Howard County residents fleeing human
trafficking situations.

Location Description

Planned Activities

Eligibility requirement: Acquisition of existing residential units.

The project will create 1 unit of special needs housing in FFY22

17

Project Name

Down Payment Assistance

Target Area

Goals Supported

HS-1 Housing Support

Needs Addressed Housing Priority
Funding CDBG: $160,000
Description The Department of Housing and Community Development will provide

down payment and /or closing cost assistance to eligible homebuyers
for the purchase of one dwelling unit in Howard County. Howard
County is a fair housing lender. The Fair Housing Act (FHA) makes it
illegal to discriminate against someone because of race, color, religion,
sex, familial status, national origin or disability at any stage of the
mortgage process. The FHA prohibits discrimination in loans that are
secured by residential real estate or that are for the purchasing,
constructing, improving, repairing or maintaining a dwelling. This
includes mortgages, refinancing, home equity loans and home
improvement loans. Howard County intends to use the HUD
Homeownership Affordability Value Limits.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Income eligibility: Howard County residents that earn between zero and
eighty percent.

Location Description

Planned Activities

Eligibility requirement: Homebuyer activity.

The project will create 5 units of affordable housing in FFY22.

Project Name

HOME Program Planning and Administration
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18 Target Area

Goals Supported

AM-1 Overall Coordination

Needs Addressed Administration, Planning, and Management Priority
Funding HOME: $48,525
Description Howard County will use HOME funds towards the administration of the

HOME program. Activities performed by County staff ensure that all
aspects of the program requirements are met as the grant is being
administered. Staff members are responsible for performing program
related duties, such as financial, environmental, and program eligibility
review according to the grant award terms and conditions. Relevant
duties include, but are not limited to, working with project partners and
developing partnerships, developing a working relationship with
funding agencies, developing a project work plan, documenting project
activities, overseeing grant procurement activities, supervising progress
of the project, managing the project budget, tracking match,
monitoring program rents and incomes and preparing and submitting
performance reports. Howard County HOME program during the FFY22
program year.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Department of Housing and Community Development, 9820 Patuxent
Woods Drive, Suite 224, Columbia, MD 21046

Planned Activities

General Program Administration
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Howard County will direct CDBG and HOME funds countywide. It is the policy of Howard County that
activities will not be qualified based on service area benefit. On June 4, 2014, Howard County passed Bill
No. 18-2014, an Act amending the Rehabilitation Loan Program to allow loans for renovations and
expansions; amending the moderate income housing unit provisions to prohibit certain alternatives in
certain areas; requiring the use of fee in lieu funds for homeownership opportunities in certain areas;
prohibiting the Department of Housing and Community Development and the Housing Commission from
participating in certain housing projects; and generally related to moderate income housing units and
the Rehabilitation Loan Program in Howard County. Specific to CDBG and HOME funds, the Bill restricted
the construction of housing in Census Tracts and Block Groups if the poverty level is 10% or greater. The
purpose of the Bill was to address concentration of subsidized housing and to encourage future
affordable housing development outside of areas of concentration thus affirmatively furthering fair
housing.

Geographic Distribution

Target Area Percentage of Funds
Howard County Target Area 100

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The County has allocated its CDBG and HOME Program funds for FFY 2022 based on which activities will
principally benefit low- and moderate-income persons.

The Public Facilities activities serve a low- and moderate-income clientele or presumed benefit.

The Housing activities have an income eligibility criterion; therefore, the income requirement restricts
funds to only low- and moderate-income households throughout the County.

The Public Service activities serve a low- and moderate-income clientele or presumed beneficiaries.

Discussion

Under the FFY 2022 CDBG Program, the County will receive a grant in the amount of $1,383,213 and
anticipates $10,778.81 in Program Income for the year for a total FFY 2022 budget of $1,393,991.81. The
County will budget $128,798.36 for general program administration and $150,000 for Fair Housing
activities for a total Planning and Administration budget of $278,798.36 (20.0%). The balance of funds
(51,115,193.45) will be allocated to activities which principally benefit low- and moderate-income
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persons in the amount of $1,115,193.45 (100.0%) and SO for the removal of slums and blight (0.0%). The
activities which principally benefit low- and moderate-income persons are divided between Public
Facilities activities $471,084.96 (32.8%), Housing activities $455,014.49 (32.6%), and Public Service
activities $189,094.00 (13.6%). The County meets the HUD regulations for project caps by allocating the
following FFY 2022 CDBG funds:

e Planning and Administration $ 278,798.36 or 20.0% allocation (at the 20% cap)
e Public Services $189,094.00 or 13.6% allocation (below the 15% cap)

e Demolition S0 or 0.0%

e Urgent Need SO or 0.0%

Under the FFY 2022 HOME Program, the County will receive a grant in the amount of $485,257 and
anticipates S0 in program income for the year for a total FFY 2022 budget of $485,257. The County will
use $121,314.25 in contributions from the County’s banked Match from prior housing projects as HOME
Match for FFY 2022.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Howard County will utilize its CDBG and HOME funds to address the County's affordable housing needs
through the continuation of production of new housing units, rehabilitation of existing housing units,
and acquisition of existing housing units.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 98
Special-Needs 1
Total 99

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 63
The Production of New Units 0
Rehab of Existing Units 27
Acquisition of Existing Units 9
Total 99

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

Howard County will utilize its CDBG and HOME funds to address the County's affordable housing needs
through the production of new housing units, rehabilitation of existing housing units, and acquisition of
existing housing units. Howard County intends to complete the following affordable housing goals
during FFY 2022:

e Rehab twenty-seven (27) existing affordable housing units - incomes below 80% AMI;

e Acquire two (2) existing units to provide affordable family housing for households below 60%
AMI,

e Acquire one (1) existing unit to create Special-Needs rental housing - incomes below 60% AMI;

e Acquire five (5) existing affordable housing units with Downpayment Assistance — incomes
below 80% AMI, and

e Provide rental assistance to 63 households, preventing homelessness.
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AP-60 Public Housing — 91.220(h)

Introduction

Howard County has identified that there is a need for decent, safe, and sanitary housing that is
affordable and accessible to address the households affected by housing problems, severe housing
problems, and housing cost burdens. The largest income group affected by housing problems in the
County are extremely low-income households. The Howard County Housing Commission is a vital part of
the County’s affordable housing strategy. The Housing Commission is the primary assisted housing
provider of housing for extremely low income, very low income, and lower income residents of Howard
County. Howard County no longer operates a Public Housing Program due to the conversion of our 50
Public Housing Units to RAD Vouchers. This means that while the units are still owned by the Housing
Commission, tenants are free to take their tenant-based vouchers and relocate to any other area of
opportunity that meets their individual needs.

Actions planned during the next year to address the needs to public housing

The Housing Commission has developed partnerships with Bridges to Housing Stability, the Howard
County Department of Corrections, and the Howard County Health Department to provide housing and
supportive services individuals with disabilities, homeless individuals, and returning citizens.

The Housing Commission will continue its participation in the Baltimore Regional Project-Based Voucher
(PBV) Program that is designed to encourage new quality affordable rental housing in the metropolitan
Baltimore area, particularly in safe neighborhoods with high quality public schools that are close to job
growth. In 2019, the Housing Commission was awarded twenty (20) project-based vouchers for the
Artist Flats at New Cultural Center.

The Commission and its partners received 9% Low Income Housing Tax Credits and other state funds for
two developments in 2019 and is actively moving forward on the projects:

e Artist Flats the new construction of 174 mixed-income units on top of the New Howard County
Arts Center, which is intended to replace Toby’s Dinner Theater. Design work is under; and

e Ellicott Gardens 2, which is the new construction of 70 affordable units adjacent to the
Commission’s Ellicott Gardens development. Construction was scheduled to begin in 2021

The Housing Commission is continuing to pursue funding for a multi-year demonstration project that
would enable participants in the Housing Choice Voucher Program (HCVP) to relocate to neighborhoods
with less poverty. The proposed voucher de-concentration plan would enable: disadvantaged families to
benefit from the opportunities that come with living in surroundings that are more economically
diverse; at- risk neighborhoods to benefit from an infusion of families that have more moderate ranges
of income lessening the concentration poverty and stabilizing property values; stabilize neighborhoods;
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and support more racially and economically-mixed neighborhoods.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Howard County Housing Commission operates a Housing Choice Voucher for Homeownership
Program. The Commission does not limit participation in the program. The program eligibility
requirements are as follows:

e Families participating in the Section 8 Homeownership Program must be in good standing, and
must have participated in the Section 8 Program, or other Howard County or Housing
Commission programs for at least 2 years prior to execution of the Contract of Sale. The family
must also have participated in the Family Self Sufficiency Program for a period of at least 6
months prior to the date of settlement.

e The minimum income required for program participation is $24,000. If the family meets the
HUD minimum income requirements of the Federal Minimum hourly wage rate multiplied by
2,000 hours and has been pre-qualified for financing with a lending institution which meets the
requirements of Section 25.7 of this plan, they are exempted from the $24,000 minimum
income requirement.

e Welfare assistance shall not be counted towards the $24,000 minimum income requirement
unless the head of household is elderly or disabled, as defined in the Administrative Plan.

e Eligible families must demonstrate that at least one adult member of the family who will own
the home at commencement of homeownership assistance is currently employed at least 30
hours per week and has been continuously employed for at least one year prior to
commencement of homeownership assistance. This requirement does not apply for families
where the head of household is elderly or disabled.

e In order to qualify for participation in the Section 8 Homeownership Program, the family must
qualify as a "first-time homeowner". A first-time homeowner is defined as a family of which no
member owned or presently has any ownership interest in a unit during the three years before
commencement of homeownership assistance. A first-time homeowner also includes a single
parent or displaced homemaker who while married, owned a home with his or her spouse, or
resided in a home owned by his or her spouse.

e Eligible families shall not include any family with a member who has previously received
assistance under the homeownership option and has defaulted on a mortgage securing debt
incurred to purchase the home.

e Prior to commencement of homeownership assistance, the family must attend and satisfactorily
complete pre-assistance homeownership counseling with a HUD approved counseling agency, or
an equivalent program of counseling activities as designated by the Commission.

The Howard County Housing Commission operates a Family Self-Sufficiency Program. The Commission
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does not limit participation in the program if demand exceeds the HUD required size limit.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Howard County Housing Commission is not designated as a troubled PHA.

Discussion

Howard County has identified that there is a need for decent, safe, and sanitary housing that is
affordable and accessible to address the households affected by housing problems, severe housing
problems, and housing cost burdens. The largest income group affected by housing problems in the
County are extremely low-income households. The Howard County Housing Commission is a vital part of
the County’s affordable housing strategy. The Housing Commission is the primary assisted housing
provider of housing for extremely low income, very low income, and lower income residents of Howard
County.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

supports that coordinates efforts to end homelessness in Howard County. CSHS is comprised of 23
members which offer resources to households in need, to prevent loss of stable housing or regain
housing that has been lost. Financial assistance is available through multiple community partners;

households needing additional resources may contact the system’s Single Point of Entry for assessment

and connection to varying levels of support.

Intensive Case Management services assist households to: identify and address barriers to housing
stability; connect to resources and ongoing supports and identify appropriate and affordable housing.
CSHS also directly includes; employment services; addiction and trauma treatment, and support for
domestic violence survivors. Reentry services and supports for school-age children through Howard

County’s Public School System.

A Housing Specialist provides expertise to locate housing for individuals and families whose past rental

history is a barrier to securing new housing. The Housing Connections Program provides protection to
landlords who rent to these households. Flexible Financial Assistance is available to help with security

deposits, rent, and other items that support housing stability plans.

CSHS Partners:

e Bridges to Housing Stability

e Community Action Council

e Family and Children’s Services of Maryland

e Grassroots Crisis Intervention Center

e HopeWorks

e Howard County Department of Community Resources and Services
e Howard County Department of Corrections

e Howard County Health Department

e Howard County Housing Commission

e Howard County Office of Workforce Development
e Howard County Public School System

e Humanim

e Laurel Advocacy and Referral Services

e Making Change

e Salvation Army

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
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including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Howard County adopted a local Plan to End Homelessness (PEH) in 2010 and updated the plan in
February of 2020 known as The Path Home. The Path Home establishes strategic goals that will align
resources and services within the homeless response system. The strategic goals will guide specific
annual action plans. The goals and action plans will place emphasis on ensuring that the coordinated
entry system includes necessary, appropriate, quality interventions and sufficient capacity to meet the
needs of those presenting to the system. These interventions will be housing first and housing resources
focused.

Howard County uses a Coordinated Entry System to meet the individualized needs of homeless persons.
It utilizes the following four (4) steps:

1. Access through entry points known to the community. Accomplished by: hotline, prevention,
safe house, and street outreach.

2. Assess strengths, barriers, and vulnerabilities. Accomplished by: triage and standard assessment
VI-SPDAT and Prevention Targeting Tool.

3. Prioritize specific and defined set of criteria. Accomplished by: By-Name list.

4. Refer connection to available resources. Accomplished by: prevention, shelter, case
management, rapid rehousing, and permanent supportive housing.

Addressing the emergency shelter and transitional housing needs of homeless persons

Howard County’s Strategic Plan to End Homelessness’s Goal #2 is to ensure that every person
experiencing homelessness in Howard County has access to immediate, safe, and appropriate shelter.
An effective homeless response system includes immediate access to low-barrier emergency shelter
coupled with skilled, engaged street outreach. The Coalition is committed to ensuring that no person is
forced to sleep in a place not intended for human habitation or loses their life because of their homeless
experience. The Coalition will provide continuous outreach to unsheltered homeless individuals who
otherwise might not seek out services and ensure sufficient emergency shelter capacity to meet the
needs of the community. Howard County intends to meet this goal by:

e Ensure adoption of a system-wide housing first approach by all Coalition members and eliminate
policies and practices that do not embrace a housing first approach. This includes county
residency requirements; participation in services; income requirements; and behavior
requirements unrelated to health and safety.

e Establish a housing-focused street outreach team whose primary responsibility is to identify and
engage people experiencing unsheltered homelessness and connect them to shelter (if available
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and desired) and coordinated entry for permanent housing resources.

e The CoC should collect, review and analyze key output and performance measure outcome data
to ensure on-going effectiveness of street outreach services.

e Continue implementation of a low-barrier, housing first approach to accessing and staying in
emergency shelter in Howard County, and eliminate requirements unrelated to health and
safety to access and remain in shelter.

e Provide housing-focused, rapid-exit services to quickly connect all households residing in
emergency shelter to safe and appropriate permanent housing.

e Regularly review program level data on shelter outcomes relating to placement rates in
permanent housing, timely exits and cost-effectiveness to target system performance
improvement strategies.

e Target limited transitional housing resources to the most vulnerable people experiencing
homelessness by participating in the coordinated entry system, and eliminate rules that screen
people out due to perceived barriers.

e Shift the focus of supportive services in transitional housing programs to align with a housing-
focused, rapid-exit approach.

(Source: The Path Home, Howard County’s Strategic Plan to End Homelessness, The Five-Year Plan 2020
to 2025, pg. 25)

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Howard County’s Strategic Plan to End Homelessness’s Goal #3 is to increase access to permanent
housing for people experiencing homelessness in Howard County. An effective homeless response
system has an affordable and diverse supply of housing that meets the needs of the most vulnerable
persons. Currently, households experiencing homelessness in Howard County struggle to access
permanent housing in a timely manner. Challenges include limited landlord engagement and
recruitment; limited affordable housing; and limited rapid re-housing program capacity. Howard County
intends to meet this goal by:

e To ensure that the most vulnerable households fleeing domestic violence, dating violence,
sexual assault, and stalking are prioritized for all available housing resources within the CoC, and
to come into compliance with federal and state requirements, HopeWorks HSP (ESG) funded
program should fully participate in the coordinated entry system.

e To increase permanent housing opportunities and decrease the time people experience
homelessness in Howard County, the CoC Lead Agency should coordinate a systemwide landlord
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engagement strategy to create a pipeline of available units informed by data and the
coordinated entry process.

e Adopt the National Alliance to End Homelessness’ Rapid Re-Housing Performance Benchmarks
and Program Standards to fully incorporate the three core components and current best
practices into CoC rapid re-housing projects.

e Scale up rapid re-housing resources to make it the primary housing intervention in Howard
County CoC.

e Assess current permanent supportive housing projects and formalize a “move on” strategy to
increase system flow and to ensure that this deep resource is serving the most vulnerable
households using a dynamic prioritization approach.

e Ensure that all permanent supportive housing adopts and implements a housing first approach
in both policy and practice.

(Source: The Path Home, Howard County’s Strategic Plan to End Homelessness, The Five-Year Plan 2020
to 2025, pg. 27)

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Howard County’s Strategic Plan to End Homelessness’s Goal #1 is to ensure that there are no new or
repeat episodes of homelessness in Howard County. An effective homeless response system is one that
safely and appropriately diverts households from homelessness and provides targeted homelessness
prevention whenever possible. Howard County’s Coordinated Entry System will provide comprehensive,
housing first services that apply a lens of racial equity, are culturally competent, and are guided by
evidence-based best practices to minimize the duration and compounding impact of homelessness. This
will include supportive pathways for those who do experience homelessness to achieve income
maximization, exit to stable housing quickly, and prevent a repeat episode of homelessness in the
future. Howard County intends to meet this goal by:

o Undertake a review and analysis of all prevention programs and prevention-type services that
are both, operating in Howard County, and based on the goals of The Path Home.

e Determine which programs most appropriately align with the role of the homeless response
system and which may be better funded outside the system.

e Establish a system-wide homeless prevention program — with written standards — to include a
standardized assessment and performance measure outcome benchmarks and goals.

e Develop and support a robust structure to implement diversion strategies and measure the
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impact on the homeless response system.

e Toincrease employment opportunities for households experiencing homelessness in Howard
County, the CoC Lead Agency should coordinate a system-wide employment strategy informed
by data and the coordinated entry process.

e The Coalition, led by the CoC Board, should explore and identify factors driving racial and ethnic
disparities to determine who is experiencing homelessness and how different types of
permanent housing resources are distributed by the homeless services system.

e The CoC Board should develop an action plan to reduce disparities and establish community-
level performance measured outcome goals to track progress on these efforts.

e Re-assess and streamline current coordinated entry core elements — the ACCESS, ASSESS,
PRIORITIZE and REFER processes — to achieve simplicity, clarity and transparency in system
coordination and decision-making.

e Develop a dashboard using HMIS to track progress on system flow improvements and outcomes.

(Source: The Path Home, Howard County’s Strategic Plan to End Homelessness, The Five-Year Plan 2020
to 2025, pg. 23)

Discussion

The Howard County Department of Housing and Community Development (DHCD) will fund the
following FYY 2022 CDBG and HOME projects that will address homeless and other special needs:

e Emergency Public Facility (Other special needs)

e Bridges to Housing Stability — Acquisitions (Homeless and other special need)
e Grassroots Shelter Program (Homeless need)

e HopeWorks of Howard County — Transitional Housing (Other special needs)
e Community Action Council — Housing Stability (Homeless need)

e iHomes — Housing Rehabilitation (Other special need)

e Chesapeake Neighbors (Other special need)
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The Howard County Human Rights Law states that Howard County shall foster and encourage growth
and development so that all persons have an equal opportunity to pursue their lives free of
discrimination. The ordinance states it is unlawful to discriminate against a person based on: race, creed,
religion, disability, color, sex, national origin, age, occupation, marital status, political opinion, sexual
orientation, personal appearance, familial status, source of income, and gender identity or expression.
Potential housing, law enforcement, employment, public accommodations, and financing complaints are
accepted by the Howard County Office of Human Rights.

The Office of Human Rights and Equity is responsible for the following actions:

e Investigate and process complaints of unlawful discrimination in Employment, Housing, Public
Accommodation, Law Enforcement and Financing (Lending Institutions).

e Resolve complaints by conference, conciliation or through mediation.

e Enforce the Howard County Human Rights Law.

e Conduct public hearings on issues affecting the protection and promotion of Human Rights.
e Conduct studies, surveys and publishes reports.

e Recommend policies on Civil and Human Rights to the County Executive.

e Cooperate with other local, state, and federal agencies and officials to protect and promote
better human relations.

e Serve as advocate to address issues involving discrimination, human relations and diversity.

e |nitiate and participates in outreach activities and events with governmental and community
organizations.

e Serve as a liaison with the public, governmental agencies and community groups to develop
educational programs, heightens public awareness of discrimination and methods of eliminating
discrimination.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The following action items that correspond to the number (1-10) fair housing issues/impediments were
identified in the RAI to address public policies that could discourage affordable housing and residential
investment:

1. Explore existing County policies that may inhibit the creation of affordable housing, such as
County Bill 18-2014.
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2. Support fair housing enforcement, testing and outreach in the County. Work with regional
partners to provide sustained support and grow capacity of the Fair Housing Action Center of
Maryland.

3. Invest in older communities to support revitalization, commerce, jobs and homeownership as
well as preserve affordable housing units, especially in areas along transportation routes.

4. Support efforts to nurture and sustain racially integrated communities in Howard County, such
as the new Columbia Housing Center.

5. Open up new land use opportunities through zoning changes (e.g. commercial and industrial
zones could allow affordable units) and/or donated land.

6. Continue or increase funding for creating units and/or subsidizing tenant rents in opportunity
areas. (e.g. dedicated funding source for affordable housing).

7. Explore increased FMRs and/or Increased exception payment standards and provide mobility
counseling to encourage voucher location in Opportunity Areas.

8. "Continue to monitor the Maryland Department of Housing and Community Development’s
(DHCD’s) awards of Low Income Housing Tax Credits (LIHTC) and advocate for Qualified
Allocation Plan (QAP) policies that: a. Ensure the Baltimore metropolitan area receives at least
50 percent of Maryland tax credits awarded, reflecting the Baltimore area’s proportion of the
State’s low income population; b. Award 65% of the region's credits to family developments in
opportunity areas in order to address past inequities, while focusing remaining awards in
comprehensive revitalization areas."

9. Engage lenders in discussions about homeownership and mortgage lending disparities and how
to address. Seek investments in financial literacy programs (including in schools) and assistance
in helping subprime loan holders refinance to conventional loans. Develop specific action steps
to address disparities in the minority homeownership rate.

10. Ensure that people with disabilities have control in the choice of their service provider by
prohibiting leases that require tenants to receive supportive services from the provider
operating the housing. Ensure that tenants cannot be evicted or discharged for reasons

Link to the Baltimore Regional Analysis of Impediments Plan:
https://www.howardcountymd.gov/housing-community-development/publications-reports

Discussion:

The County will fund the following affordable housing projects with FFY 2022 CDBG and HOME funds:

e The Howard County Office of Human Rights will use CDBG funding to conduct matched paired
testing of market rate units in the County. This activity proposes to address several of the
impediments to fair to fair housing identified in 2020 Analysis of Impediments to Fair Housing
Choice.

e Bridges to Housing Stability Acquisition — Bridges to Housing Stability, a 501 (c)(3) nonprofit, will
utilized CDBG Program funds to acquire one (1) housing unit in FFY22 to rent to a to persons
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working in Howard County earning between 30 percent and 60 percent AMI as defined by HUD.

e Bridges to Housing Stability, Inc., a 501 (c)(3) nonprofit, will utilized CDBG Program funds to
rehabilitate six (6) rental housing units they own in their Alliance Program portfolio in FFY22.

e Habitat for Humanity of the Chesapeake, a 501 (c)(3) nonprofit, will use CDBG Program funds to
acquire one (1) housing unit in the Columbia area in FFY22 to serve low-income families
qualified for homeownership. Habitat Chesapeake partners with hardworking individuals and
households who make enough money to pay a monthly mortgage, but not enough to qualify for
traditional bank loans. Habitat houses are sold at an affordable rate with a zero-interest
mortgage to qualified homebuyers who earn between 30% - 80% AMI.

e Living in Recovery Inc., a 501 (c) (3) non-profit in Howard County will use CDBG funds in FFY22
for the repair and replacement of the driveway and twin culverts beneath it in order to preserve
this safe affordable recovery housing; and avoid the potential of blight in this community. This
activity will ensure safe access to this sober living facility.

e Chesapeake Neighbors, LLC, a 501(c )(3) nonprofit and a certified CHDO in Howard County, will
utilize HOME funds to acquire one existing unit, that they will own and manage to provide
affordable rental housing for income eligible Howard County household.

e Bridges to Housing Stability, Inc., a 501(c )(3) nonprofit in Howard County, will use HOME funds
to acquire one existing unit, that they will operate in partnership with human services
organization selected by Howard County Department of Resources and Services (DCRS), Office
of Human Trafficking Prevention, as the county’s preferred partner for human trafficking
services in Howard County.

e Columbia Housing Center Affirmative Marketing Program — The Columbia Housing Center, a 501
(c)(3) nonprofit organization, in response to new residential segregation patterns that are
forming in parts of Columbia, will use CDBG funding to create a program based on the successful
Oak Park Regional Housing Center, which will help landlords find tenants and tenants finds
homes, while promoting racial integration. This effort helps Howard County carry out our duty
to affirmatively further fair under the federal Fair Housing Act.

e Rebuilding Together Homeowner Rehab — Rebuilding Together, Howard County, Inc., a 501
(c)(3) nonprofit, will use CDBG funding to provide free home repairs to Howard County low to
moderate income homeowners to preserve the stock of safe, affordable single-family homes in
Howard County. Rebuilding Together clients include veterans, people with disabilities, families
with small children and the elderly.

e Down Payment Assistance — The Department of Housing and Community Development will
provide down payment and/or closing cost assistance to five (5) eligible homebuyers for the
purchase of an affordable dwelling unit in Howard County.
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AP-85 Other Actions — 91.220(k)

Introduction:

Howard County has developed the following actions to address obstacles to meeting underserved
needs, foster and maintain affordable housing, reduce lead-based hazards, reduce the number of
poverty-level families, develop institutional structures, and enhance coordination between public,
private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

Despite the County’s best efforts and efforts of service providers, there continue to be obstacles to
meeting the underserved needs in Howard County. Some of these needs are the: high cost of housing;
gap between incomes and housing costs; high cost of developable land; accessible housing needs; and
cycle of poverty. Under the FFY 2022 CDBG Program the County will take the following actions to better
address underserved needs:

e Continue to leverage its financial resources and apply for additional public and private funds.
e Continue to provide financial assistance for new housing development and rehabilitation.

e Continue to provide funding for public service activities.

e Continue to do provide public facility improvements.

Actions planned to foster and maintain affordable housing
The County will fund the following affordable housing projects with FFY 2022 CDBG and HOME funds:

e Howard County Office of Human and Equity Fair Housing Activity
e Columbia Housing Center Affirmative Marketing Program

e Bridges to Housing Stability Acquisition

e Bridges to Housing Stability Rehab

e Habitat for Humanity of the Chesapeake Acquisition

e Howard County Housing Commission Rehab

e Living In Recovery Rehab

e Rebuilding Together Homeowner Rehab

e Chesapeake Neighbors (CHDO) Rte.1 Expansion Acquisition
e Bridges to Housing Stability Human Trafficking Acquisition
e Down Payment Assistance

Actions planned to reduce lead-based paint hazards

When the County provides assistance to homebuyers or homeowners and if the houses were
constructed prior to 1978, a visual lead-based paint inspection is conducted prior to the settlement on
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the property and appropriate action taken, if necessary. The following tasks are performed prior to the
start of the actual rehabilitation or purchase of the property to ensure the health of residents:

e As part of a loan application the following facts are determined: the date of the dwelling’s
construction (or at least whether the dwelling was constructed prior to 1978); whether a child
under the age of seven is a resident or frequent visitor to the dwelling; and whether the
applicant is aware of any lead-based paint hazard and/or flaking or peeling paint on any surface.

e If the dwelling was constructed prior to 1978 and/or any of the other information solicited
indicates the possibility of the presence of a lead-based paint hazard, the rehabilitation
specialist will make a thorough inspection to determine whether a hazard actually exists or if
there is good reason to believe that a hazard exists, and to what extent. On the basis of this
inspection, a test by a licensed testing firm may be ordered in order to make a risk assessment.
The costs of such a test as well as the cost of abatement or hazard reduction are eligible project
costs.

e If test results indicate a significant lead hazard exists, and there are children under the age of
seven in the property, it will be recommended that the applicant have the children tested by a
health professional to determine if they have an elevated blood lead level.

e Each household applying to the program will be provided with a copy of the most recent edition
of the informational pamphlet on lead-based paint published by the U.S. Department of Housing
and Urban Development. The applicant must sign a receipt verifying that he/she has been given
the pamphlet. This receipt becomes a part of the project file.

e |[f lead hazard reduction or lead abatement work is to be undertaken as a part of the scope of
work, a state certified lead paint abatement contractor must be utilized. Program staff will
provide a current list of certified contractors for use by the applicant in obtaining proposals.

Actions planned to reduce the number of poverty-level families

Based on 2011-2015 ACS data, approximately 5.2% of the County’s residents live in poverty, which is less
than the State of Maryland’s poverty rate of 10.0%. Female-headed households with children are
particularly affected by poverty at 19.9% and 6.3% of all youth under the age of 18 were living in
poverty. The County’s goal is to reduce the extent of poverty by actions the County can control and
through work with other agencies and organizations. During this program year, the County will fund the
following activities with FFY 2022 CDBG and HOME funds to reduce the number of poverty-level
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families:

e Howard County Office of Human Rights and Equity Fair Housing Activity
e Columbia Housing Center Affirmative Marketing Program

e Roger Carter Recreation Center Redevelopment

e Emergency Public Facility

e Bridges to Housing Stability Rehab

e Bridges to Housing Stability Acquisition

e Habitat for Humanity of the Chesapeake Acquisition

e The Howard County Housing Commission Rehab

e Living In Recovery Rehab

e Rebuilding Together Homeowner Rehab

e  Grassroots Shelter Program

e HopeWorks of Howard County Transitional Housing

e Community Action Council Housing Stability

e Chesapeake Neighbors (CHDO) Rte. 1 Expansion Acquisition
e Bridges to Housing Stability Human Trafficking Acquisition
e Down Payment Assistance

Actions planned to develop institutional structure

Housing and Community Development coordinates activities among the public and private agencies and
organizations in the County. This coordination will ensure that the goals and objectives outlined in the
FFY 2020-2024 Five Year Consolidated Plan will be effectively addressed by more than one entity. The
following entities will carry out the FFY 2022 annual goals and objectives:

e Howard County Housing Commission — manages the Section 8 Housing Choice Voucher Program,
administers the Family Self Sufficiency Program, and develops affordable housing.

e Howard County Department of Community Resources and Services oversees the County’s CoC
and administers the County’s aging and disability services.

e Baltimore Metropolitan Council — will provide fair housing education.

e Howard County Office of Human Rights and Equity will provide fair housing education.

e Rebuilding Together will provide housing rehabilitation to qualified owner-occupied households

e Bridges to Housing Stability will provide housing to low-income family working in Howard
County; and provide transitional housing.

e Habitat for Humanity of the Chesapeake will provide housing to qualified income eligible
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homeowner.
e Grassroots Crisis Intervention Center will provide supportive services to homeless persons.
e HopeWorks will provide transitional housing.
e Community Action Council will provide housing stability assistance to prevent eviction.
e Living in Recovery will provide recovery housing.
e Chesapeake Neighbors will provide affordable housing.

Actions planned to enhance coordination between public and private housing and social
service agencies

The County’s Housing and Community Development Department will continue to act as a coordinator
between housing and social service activities provided by the County and activities provided by the
Housing Authority, the Continuum of Care, private and non-profit housing providers, and social service
agencies to address the housing and community development needs of the County. The Department will
accomplish this coordination by continuing to attend outside agency planning meetings, provide
technical assistance for funding options and program compliance, participate in planning initiatives, and
act as network connection between entities. The Department will coordinate with the following entities
to address the FFY 2022 annual goals and objectives:

e Howard County Housing Commission manages the Section 8 Housing Choice Voucher Program,
administers the Family Self Sufficiency Program, and develops affordable housing.

e Howard County Department of Community Resources and Services oversees the County’s CoC
and administers the County’s aging and disability services.

e Baltimore Metropolitan Council will provide fair housing education.

e Howard County Office of Human Rights and Equity will provide fair housing education.

e Bridge to Housing Stability will provide housing to a low-income family working in Howard
County; and provide transitional housing.

e Habitat for Humanity of the Chesapeake will provide housing to qualified, income eligible
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homeowner.
o Rebuilding Together will provide housing rehabilitation to qualified owner-occupied households
e Grassroots Crisis Intervention Center will provide supportive services to homeless persons.
e HopeWorks will provide transitional housing.
e Community Action Council will provide housing stability assistance to prevent eviction.
e Living in Recovery will provide recovery housing.
e Chesapeake Neighbors will provide affordable housing.
e Down Payment Assistance will provide affordable housing.

Discussion:

The Department of Housing and Community Development has the primary responsibility for monitoring
the County's Consolidated Plan and Annual Action Plan. The Department maintains records on the
progress toward meeting the goals and the statutory and regulatory requirements of each activity. The
Department has a monitoring process that is focused on analyzing and comparing projects and activities
based on program performance, financial performance, and regulatory compliance. The
accomplishments of the FFY 2022 CDBG and HOME activities will be reported in the FFY 2022
Consolidated Annual Performance and Evaluation Report (CAPER) and be used as a basis for future
funding decisions.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l)(1,2,4)

Introduction:

Under the FFY 2022 CDBG Program, the County will receive a grant in the amount of $1,383,213 and
anticipates $10,778.81 in Program Income for the year for a total FFY 2022 budget of $1,393,991.81. The
County will budget $128,798.36 for general program administration and $150,000 for Fair Housing
activities for a total Planning and Administration budget of $278,798.36 (20.0%). The balance of funds
(51,115,193.45) will be allocated to activities which principally benefit low- and moderate-income
persons in the amount of $1,115,193.45 (100.0%) and SO for the removal of slums and blight (0.0%). The
activities which principally benefit low- and moderate-income persons are divided between Public
Facilities activities $471,084.96 (32.8%), Housing activities $455,014.49 (32.6%), and Public Service
activities $189,094.00 (13.6%). The County meets the HUD regulations for project caps by allocating the
following FFY 2022 CDBG funds:

e Planning and Administration $ 278,798.36 or 20.0% allocation (at the 20% cap)
® Public Services $189,094.00 or 13.6% allocation (below the 15% cap)

e Demolition S0 or 0.0%

e Urgent Need $0 or 0.0%

Under the FFY 2022 HOME Program, the County will receive a grant in the amount of $485,257 and
anticipates $0 in program income for the year for a total FFY 2022 budget of $485,257. The County will
use $121,314.25 in contributions from the County’s banked Match from prior housing projects as HOME
Match for FFY 2022.

Other Federal requirements and nondiscrimination.

The Federal requirements set forth in 24 CFR part 5, subpart A, are applicable to participants in the
HOME program. The requirements of this subpart include: nondiscrimination and equal opportunity;
disclosure requirements; debarred, suspended or ineligible contractors; drug-free work; and housing
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counseling.
The nondiscrimination requirements at section 282 of the Act are applicable.

In addition:

e Howard County will not limit or give preference to students;

e Howard County will not limit beneficiaries or give preference to all employee of this jurisdiction.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 10,779
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's strategic

plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 10,779

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income. Overall Benefit - A consecutive
period of one, two or three years may be used to determine that a minimum
overall benefit of 70% of CDBG funds is used to benefit persons of low and

moderate income. Specify the years covered that include this Annual Action Plan. 0.00%
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HOME Investment Partnership Program (HOME)

Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

See attached HOME Policies and Procedures.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Recapture Guidelines

The County (in order to ensure affordability) is required by the HOME program to impose either
resale or recapture requirements, at its option. Howard County has previously used the recapture
provision and will continue to do so during the next Consolidated Plan period. Recapture provides a
mechanism to recapture all, or a portion, of the direct HOME subsidy from the net proceeds when
the property is sold. If the HOME recipient decides to sell the house within the affordability period
the homebuyer can resell the property to any willing buyer, but the sale during the affordability
period triggers the repayment of the direct HOME subsidy. The recapture provision will be outlined
in a Note and a Deed of Trust recorded within the land records of Howard County. The loan may
either be deferred or amortized at a 0-5% interest rate depending on income and the need to keep
the unit affordable to the homebuyer. The County may from time to time review its cost of funds
and adjust the interest rates accordingly, prior to executing new loan agreements. If the net
proceeds of the sale are insufficient to pay the HOME investment, the County may only recapture an
amount less than or equal to the net proceeds.

For additional information, see attached HOME Policies and Procedures.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
Recapture Guidelines
The County (in order to ensure affordability) is required by the HOME program to impose either
resale or recapture requirements, at its option. Howard County has previously used the recapture
provision and will continue to do so during the next Consolidated Plan period. Recapture provides a
mechanism to recapture all, or a portion, of the direct HOME subsidy from the net proceeds when
the property is sold. If the HOME recipient decides to sell the house within the affordability period
the homebuyer can resell the property to any willing buyer, but the sale during the affordability
period triggers the repayment of the direct HOME subsidy. The recapture provision will be outlined
in a Note and a Deed of Trust recorded within the land records of Howard County. The loan may
either be deferred or amortized at a 0-5% interest rate depending on income and the need to keep
the unit affordable to the homebuyer. The County may from time to time review its cost of funds
and adjust the interest rates accordingly, prior to executing new loan agreements. If the net
proceeds of the sale are insufficient to pay the HOME investment, the County may only recapture an
amount less than or equal to the net proceeds.
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For additional information, see attached HOME Policies and Procedures.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Howard County will not use HOME funds to refinance existing debt.

The County makes applications available to non-profits, for-profit agencies, and other public
agencies/organizations for eligible CDBG and HOME funded activities. A percentage of the County's
Community Development Block Grant (CDBG) and HOME Investment Partnerships (HOME) funds are
awarded on a competitive basis to applicants for eligible activities. The applications are reviewed by the
Department of Housing and Community Development and finally submitted to the Howard County
Council for approval.

Howard County Affordable Rent Standards for the CDBG Program

Howard County provides funds to project sponsors and clients to acquire, rehabilitate and otherwise
assist with the development of housing, both owner-occupied and rental, for low and moderate-income
persons. In order for CDBG funds to be utilized to assist a rental project, rents must be affordable to
comply with the low and moderate-income housing national objective standard. Howard County has
two separate definitions of affordable rents, one for projects funded exclusively with CDBG funds, and
one for projects combining CDBG funds with other federal and/or State funding.

For rental projects where CDBG is the only source of federal funds and there are no State funds,
affordable rents are defined as rents, excluding the utility allowance, which do not exceed the lesser of
the Fair Market Rent, as determined by HUD from time-to-time, or that amount which would be equal
to 30 percent of the gross monthly income of a household earning 80 percent of the area median
income, adjusted by family size, for the area as defined and published by HUD. In making this
determination, it will be assumed that an efficiency unit will be occupied by a single person, a one-
bedroom unit by two persons, a two-bedroom unit by three persons, a three-bedroom unit by four
persons, and a four-bedroom unit by a five persons household.

For rental projects, utilizing CDBG funds with other federal and/or state funds, affordable rents are
defined by the other programs’ requirements as long as the project continues to serve persons at or
below 80 percent of the area median income. The other programs include but are not limited to HOME,
federal Low-Income Housing Tax Credits, housing mortgage revenue bonds, public housing capital funds
or public housing operating subsidies, HOPE VI, Project Based Section 8, Section 202 or Section 811
development funds, state rental housing development programs, and other similar government funded
programs.
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Citizen Participation Comments

FFY2022 NEEDS HEARING NOTES
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Howard County Community Planning and Grants Division
FFY2022 Annual Action Plan - Needs Hearings
WebFEx Conference Calls

Dates & Times of Calls

1.
-
L.

Thursday, December 2, 2021- 1:00 PM - 3:00 M
Iriday. December 10, 2021 — 10:(8F AN - 12 Noon

. Wednesday, December 15,2021 2:00 M 100 PM

Framework of Call:

3
<
<
o
4
G

COrganizazion’s backaround:

Population(s) served;

What are some ol the housing challenges;

What are same of the unmet sovial service nesds;

How has the pandemic impacted your operations, and.

Discuss ary new challenges (hal heve ansen due (o the pandemic.

Wednesday, December 02, 2021 Hearing Notes

Anna Katz / Grassroots Crisis lotervention

L am Anna and [ am with Grassroots Crisis tntervention Center for zhe past two (2) years.
So, gaing back two vears, Grassroots reeeives regular CDBG, repular allocation funds
which we use to support expenses related Lo builling that owr shelier s in.

We have onsite an 18-bed sheleer for single men, and a 33-bed shelter lor Tumilies and
women. So. we use that for any building relared expenses, security systems
telccomrunications, repairs we mmight need to do to the builcing. Even though we are ina
Counry-owned building we still have expenses related to when the washing machines
break down or other kinds of building related expenses, so that is what we use CDBG lor.
Obviously. we have been impacted by the pandemic. Right afte: the pancemic hit, we
kivud ol =re-jiggerel™ the way we had our residents allocated within our building. With
the County help we were abie o move some of our folks who would have particularly
vulnerable if they had potren COVID, so we were able to move them oul 1o motel shelter,
So, what that allowed us 0 do was to only house individauls or househalls per reom.,
Normally what we would do was to only have families in their pwn room: and then our
single aclults. our single women and ous single men would he room-mate sivle ol 2-
people per room.

In order to ot house unrelated individuals together in rooms, we did a combination of
things. At first what we did, with the Comiy’s help, we moved the folks out to motels,
and then starting in Seplember 2020, we gof really, really tall cubicles, like office kinds
of cubicles and we set up three (3) additional rooms in our Family Shelter. and six (6)
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additional reoms in omr Ven's Shelter and that allowed 1o not be at our recular capacity.
bul fuirly close o it, So, that eacn individual in our shelter has its own space, Whether it
is the old-style rooms that they used 1o share with a room-mate or one of our “cubicle™
living rooms. And the cubicte room is not big, and not Juxwious but they have a bed, a
larnp and a bed-side table, [ don’t think Uiey have a dresser, bul they dio have under-bed
storage for them. Again, al! approvad by the County, we have the blessiog of the Fire
Marshall and chat good stuif: ard that is how we have been since. And that has allowed
us in aur Family Sheller @ continue 10 shelter about six (6) single women and about sen
(10) lamilies,

o In owr Men's Sheler, it did require us to recace capacity from eighteen (18) men’s spaces
down to filieen (15) men’s spaces, because v only had so much space that we were able
10 put these cubicles, But, [ulks have heen doing just Gne with thom. So, if we had
arvone in a wheelchair or something fike, we would put them in a regular room and not a
cubicle, but the rest of our folks have been pretly goad with them,

»  So, | don{ know i€ that is toe kind of informarion that vou are leoking for?

Nkechi follow-up question: So, going forward des vans think that vou are going to continue with
the same usc far CD{GB, in terms ot utilities expenses, have you had additional cxpensces like in
terms of the cubicle spaces?

¢ No, nor really. We purchased the cubicles vath a State yrant. so we did not use any of the
CDEG funds for that, We conld, and | am guessing that it would probably be eligible if
we did need w gel a new cubicle or something like that although they have been luirly
“stable” and lairly “good.”™ So, we do anlicipate the same thing going foraard.

s Then we alse received funding, T think S2 - 3(H,00.00 tarough the CDBG-CV which
were able o process applications for rental assistance. T do believe we are seeing right
now, I guess we conld call an “unmet need” right now, and I don’t know how CDBG can
help, but in the last couple of months we have seen u lot of really large familics who
needed shelter and we kave been putting them in motels because, we are talking about
families o 9 and familices of 10, and we just don’t have the shelter space rooms (hat can
gecommodate familics that large. So. we have heen sheltering them in motels and
working with County for other sources of funding for those motels and working as hasc
can w gel ther ool ol motels sod into housing as quickly as passinle.

* ltisusual 1o have really large familics. at one time we had three (3} really large lamilies
and about thirty-thiee (33) children in the motel program and that is a lot. [ don't know
why we will the suddenly had chis corvergence ol very large familics in the motel program
I believe that ar least one (1) er two {23 of them been zble to housed recently so | believe
our numbers are down slightly, but in enrly Tall T think iike Sepramber or Octeber our
poor Motel Case Manager was going a lille “bananas™ having w support so may ‘arge
families, with that many children and dealing with School Systemn to make surc that they
gat w achoal with getting on the bus and evervthing. So that was a lidle unusual for s,
bul the regular Shelier hes been hopping but we have able accommaodats everyone wilh .
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Kim Pace / Bridges to Housing Stability

o am Kim Pace and [ am the Program Manager of the Houstng Covinections Program at
Bridges to Hansing Stability.

*  With that the populations we serve across our three (3) programs that wonld be our
Huusing Connections Program, our Housing Stability Program and aur Alliance Program,

v We service families that are homeless or cither facing homelessness. so some of housing
challenges that we are lhcing cight now, 1o speak from the Housing Connections aspect of’
ir and working wita “lanclords™ I have naticed, s not 1ike we don't know there is a lack
of alfordable housing, but [ noticed that even more so, specifically what immediatcly
comes 1o mind are two (2) realtors that | have worked with previously over the past fve
{5) or six {6} vears and have access (o their links, 1 check them no less than twice a
menth, and have for several years. and there have been several months whon they Lterally
have had nothing 1o rent, no rental properties available 1o rent.

& Then 1also spoken o landlords ir: theme with the pandemic and ibe tneerlainty, that
ziven the stigma already [ucing lolks that are low-income there is an added sense of
uneartainty of what is their job: are they going fo be able to sign this lease, are they stable
in their jobs, to the point that | in rent (court) every month.

o And thought, but “that could be anyonc™ these days and not necessarily low-income
folks, 't thae is what we are facing these days, s it is valuable. T wat to hear that so
thal wee can faee that as well, So chat is what we are facing these days prethy much on the
landlord side that sense of uncertainty,

o And that same sense ol wicertainty is wilh the lenants as well. Folks that are involved in
1he seareh, [ have one (1) family that comes to mind. where she was actually on the
higher end of cur income parameters for cur progriuns, ous incomes arc persons that are
30-60P% of the County’s area median income (AMI). She was actually on the higher end
af that and yet she 671 had hesitaney abont moving bzacause she wasn’t sure about her job
and (hen just 1Tt as though “well why should | move because T also wse this fime in this
next year of imeeriainty, of cowse we don’t know when this is going W end. her game
plaes was to the use he year 1o pay debt and what have you. And because she is an the
higher end she is going pay down debt and opt that once things have wirned arpund for
the better laok toward homeoawnership, So, she had her sense ol uncertainly, wnd while 1
this jeb and this security, why don't I work towards a bigger poal anyway?” Se, T think
the “housing challenge™ T think mirrer cach other in some ways.

» lam not certain when it comes ta he credit scores and what have vou, if property
raunagers and landlords are looking harder at that, i1 thal is any different, but | have had
persons that have put in numerous applications and been denicd, numcrous applications.

®  And again [ think that with the private landlords, in particular, T don't think property
managers necessarily have a weigh-in they feel. hecanse they may foel the way they fecl
but the battom Fine is ultimately the decision is made In Chicago or somewhere, so they
don’t have a 1ot ol weigh in, they are looking at whar they see on paper. Bu with private
landlords, at least with ones that I have spoken with, and I take it as though it the one
person tells me that property is the same voice for a “hundred” other folks. Bat they are

3
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using 3L, lel me not say that they are using it, becausc that is not the right way, but there is
a ficightened fear due to uncertainty for a pool of tenants that they were already uncertain
about. o onee again go to the stigma apain of low-income folks,

Sa. “unmel needs™ T am going to bave to put my thinking cap on for thar:

Our people have other needs like food insecwrity. and what have you, but we have been
very, very formnate te be on the receiving end of donors that have kept our gifl cards
comning, so we ure fortunate in that manner. And we know the community here is really
gond about [etting everyone know when there is something available. When there is a
food bank available, when a pop-up pantry, thal type of thing

¢ Operational haw has it impacted us, well we had w grow realfy fast. Quick blasted in a
hurry, and not matter what your comfort what vour hesitations with “technology™ vou had
to get with the program. T ¢am usc as an example ol signing an expense suthorization, so
if T someone netw comes on-hoard and we need to sign a seourity deposit, and poing back
a forth onee we left the office, we are currently en more of a hybrid schedule and we
work remote work, everyone knows what hybrid is, 30 onee we were initiatly working
remote. then it a matter of let me il this out, get it into fean's box, and when is Jean
coming into the office, because we had a schedule which vou had 1o sign up for, which
days is someone poing o e in the office,

e It was slow to coordinate the appraval process: prior to going remate there was a 5-7 days
turm-around time to get the check out the door, and after the thme for approval was
nowhere near thal, so foreed operations to g¢ Lo un on-line platform with training and of
course resistance, but once again we had to oy to figure it out, So, I would say that we
arow really quick.

*  And now. we have also been fortunade, the staff has prown and volunteers, we bave had a
number of volunteers that have come enboard and wanted to hetp in various compagitics;
and so, with that our “cozy office” has became even more so it's abour how to wilize
space ané how can we best utilize space? And 1 have had colleges come over to the NPC
(NonProfit Collahorative of Howard County) and work in the office with. So we are
tiguring all that out as we have one slep in and owt the door, because we ware like
everyane else I'm gathering, looking lorvard to coming back to the oflice. at least more
0 an a regular basis, but then the world fell apart again, Then we tound ourselves wiere
We are now

Nkechi follow-up question: In tenns of clicnts how are vou serving them? Have you developed
4 digital model to assist them? How arc you helpiag vour clients?

s Wehave a lor of communications via phone, emails and texts, Now we have suspended
home visits with clients, however [ usc that loosely. because T will go wherever someone
ix comfortable, [ have visited people at their home outside for whatever the need was,
mayhe T was dropping off a gift card. ar they had some documents 1o give ta me und we
use that as our home visit. I have been in o few people’s home, but once aynin onee you
navigate all of this, I am good with whaleyer somebody is comfonable with, T don’t want
anyone W be uncomfortable, so in thal regard we arc able to service people,
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a  Our NPC we weren't open to the public, so T met people in the parking lot, Jandlords and
new clients. I met people at their jods and when they came onboard we did a lot of phone
and emails, but I never met them, we hadn’t had the pleasurs of mesting enc another, but
down the road when [ would send them the complisnce forms we would use that 1o
conneel. Whalever someone is comlortable with T ey 1o be flexible with it.

Friday, December 10, 2021 Hearing Notes
Judi Qlinger ! Chesapeake Neighbors

+ | am Judi Clinger. [ am the Executive Director of Chesapeake Neighbors. We are an
organization that started. that wos ereated about ten (10) years ago as g sole subsidiary of
the Arc Cenural Chesapeake. And when it was created it was created to say we really
want to have the mission of erealing affordable housing for all people,

o (learly, they serve a popuiation of penple with disehilities and that fias been a [ocus, and
that has been where a lot of the energy has gone, but we are looXing 1o expand to do more
“workforee housing,” Not so much homcownership, but we are open to that concept. but
more arvuod rental housing (or pewple at 80%) of uren mediun income, or lower. So itis
hows we work the project.

o Weare a CHDO {community housing development organization} and we would come
inte Howaed County as a CTTDO.

s Crearly population served, it is anybody and again most of our experience has been
mostly it has been with people with disabilities, but we want to expand that market.

»  What are some of the housing chailenges, [ don't think I have o say anything about. You
guys know what the housing challenges are in Thwward Counly. Trying to find afferdabie
housing in Howard Counrty is difficuit. T know there have a ot ol subsidies [or peaple
with disabilities, a lot of vouchers but the workforee housing thete has been an emphasis
an homeownership and not so much on rental as [ can gather, so T am hoping to hit that
need.

e The pandemic in all honesey in this new role that 1 have, vou guys know that 1 had been al
a previous position for many vears, 1o this now role the pandemic didn’t slow us down,
during the past twa (2) years we have developed I think it was ten (10) new properties.
So, we cumrently own about 60 propertics. 60 units serving about 120 people, primasily in
Ann Arundel County and the Eastern Shore, but we are looking to expand owr geepraphic
ares 3s not limited by any means. We can go anywhens we want o ga, So, the pandemic
didn’t slow us down we are renovating a ton of homes al the sgame time,

e Ithink if I was to look at my priorities around funding, alwags T think my heart is with
the disabilitics world for sure, and there is always a need for that. The mare T have heen
doing research the need for straight atTordable housing for people, lor “work foree
housing™ is huge. So, [ want to make sure that is emphasized in there.
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Wike Mifchell / Be Luminus

»

lella. my name is Mike Milchell. Many of you already know me and I am really
arateful for many ol you who have been so supportive, I see Jen Broderick and many
others and the saaff of the Housing Deparbment (Howard County), we wouldn's be
where we arc without vou,

8o, vur vrganization serves new Americans, that includes refugees. immigrants, asylumn
seekers, asylees. Wo serve approximately 3,000 - 4,000 people a year.

The bousing challenge, we 181l have clients that still are dealing with. cven though they
statling i wel johs ugain hecause of the job macket are sill dealing with the ripple
effect, and thanks again to the Housing Department we have been distributing
significant rental assistance to familics, which has been hugely helpiul.

We have been gelling a liwle bit into the employment space to make sure thar they don't
fall inlo the same issues and partnering with Making Change around financial lilerucy,
50 we can help prepare for future calamicies in the cconomy.

One of the things that we are looking at how to move people along the housing
cohtinmum and support them. So. thal might mean partnerships with seme of yow, and
some of it might he doing surne heusing work owselves.

We have been looking at homeownership, we haven't started anything in that space yet,
hat we think it could be helpfut.

And, [inally we have recently launched something we czll “The Afghan Alliance of
Muryvland, and we have hired an Afghan Coordinator, She hersell was an Alighan
tefupee some years ago, and Afghans ave starting i amive in our immnediate
community. 1here will soon be S0 Afuhans at a Columbia hotel, there are 200 ac a BWI
hotel, and the most urgent need thesc Afghans arc facing are housing needs which are
huge. And 50, the conununity is responding and so is Luminus, so we are eager ta help.
So, thal is a snapshot about where we are right now, so thank you.

Danielle follow-up question: T have one little set of questions Zor Mike about the Afghan work,
and can vou repeal {0 name of the subser of what vou are calling that?

Yes, it is called the Afehan Alliance of Maryland, and T know it daesn’t have anvthing to
do with housing, but we arc organizing & network of valunteers. nonprofits and faiti-
based organizations who can collaborate together fo serve the Alghan Community, So if
vou go onto our website beluminuy.com, B-F-1-U-M-1-N-U-§, and click on “Programs”™
and you will sec a space where vau cun sign-up, I would my email in the check function
and Be Luminuy cannol serve all the diiterent needs and we are koping to partoer in the
commumily, so il any ol you want to reach out to me, please do. We are based in
Columbia, historically we have served Howard County, but we have alse served clients
from D.C. all the way up 1o the Baltimore Area
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Jen Broderick / Bridges to TTousing Stability

o | am Jen Broderick, Executive Director of Bridges to Housing Stability

s We have heen in Foward County for zbout 30-3 1 years and serving thosc that arc
cxperiencing homelessness, low income, and at-risk of homelessness, is kind of our focus
for our programs.

s  Wo do have an alTordable housing, seattered-site progran. that is for low-income
individuals and famiiics and we reully appreciate the support that the Depurtment of
lousing (Howard County) has had in helping us to grow our program and helping to
zeow the stock in the county.

e W have similar challenges to cveryone else, T think that housing costs ave rising nol only
for purchase burs also for renéals lor individuals, so | think i is really Imporlunt (hat we
have affordable rentals continuing, we know that people having high rent burden, it
makes themn more unstable and more likely to lose their housing and they don’t often
have a safery net if they are paying over 50% of their inceme in rent there is jusl not
enough W ga around to pay everyshing thal is needed each maonth, if any speeial cost
COMES up.

s So. we want w continue to grow aur alTorduble housing stock and keep up with the
mairtenance of aur current anits and once and awhile we have thal beceme necessary, se
we do appreciate sore of the funds that bave dene that.

e We have alse ulilized CDBG (CV) the renta) assisiance funds and those were really
helptul ta serve a tot of our familics, we were uble W serve ail of the needs in our client
base which was really great becavss this point we haven’t had any evictions, so T think
that is really pood.

+ | think the pendemic mestly | would say is units that we are trying Lo buy affordably is a
litlle difficult because the pricc of units have gone up so much and also trying to get
peuple inlw housing when the ronsals e about 20% higher in cost than thoy were a vear
ago, and that is just 4 big jump for a lot of our iow income households, Even if they have
gotten a little bit of jump in their employment, so some have gatien raises and are being
paid a liltle bit more, but it is still not enough for how much the rental coses have gone
up.

Laurcn Ero { Living In Recovery

= Hi, T wn Lavren Bro and 1 am a consultant for Living In Recover.

s And I was actually on Board for Living In Recovery for about four (4) years, but now |
am working with them on maore of a consultant basis helping [hem graw.

e Living In Recovery has been around for about cleven (1) years and we provide
recovery housing oz individuals in Howawd Counly whe are recovering from drug and
alcohol abuse.

o So, we we preity much volunteer led. We are starting 10 have a dittle bit of staff onboard,
myselt und a Program Director, and ihe popilations that we seeve is individuals, we have
three (3) houses right naw in Howard County, We have two (2) for men aad one {1} for
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woren, and we have about 18 — 20 beds. it varies a little bit, and these are people coming
aut of Ireatmenl, active teeatment, either in-paficnt or oul-patient treatment we want tham
1o inteprate back into the community amd contirue thele recovery.

So, we work with them to provide 4 struetured housing, we help them to be accountable
with their recovery themselves, they are involved in the 12-Step Program, (hey have
sponsorship, they have mentors, we work with them on all sorts ol program, from
employment to carcer growth. Anything they need we work with them on an individusl
basis,

W have a Peer Recovery Specialist who works with us as seeli and a lot of volunecers
who either in recovery as wcll or someone thet has been atfected by it in their own
households.

So, the challenge is clearly what T am hearing from everyone, is affordability in this urea.
Howard Counfy has & very strong recovery community but as you know it is very
dilTienlt te establish housing, cspeeially if your income is on the lower end sange. and
about half of the serve are low income,

Sa. same of the housing challenges is havirg enough beds, and T saving the Nkechi the
other day, and I was explaining to her, we have this “window of apportunity™ with peaple
in resovery with willingness to go into programs. with willingness to seck help. And
when they corne aut of a 30-cay recovery program or a 30=lay treatment program, they
ofien must move into a facility like ours within a few days ar they are homeless. A lot of
lime ties have been cut wish them by their familics and friends, so we need to be right
there lor them and available. So, it is really hard for us W maintain a waiting list because
when a bed becomes available, we can ne Jonger even locate them.

So. the nnmer nesd for us, we would tike w grow, and it is so intcresting to kear ather
peaple say seme of the same things bir looking for affordsble hausing in Howard
County, finding facilitics, finding homes in the communizy that can provide some
programs that we would like to have,

The pandemic has definitely impacted our services and our vperations. We had w cut our
numbers of beds available dusing the pandemic for safcfy reasons, so we had much fewer
heds uvailable during the pandemic. And of-course we were loreed 1o querantine. and cur
residents were forced 1o quaravtine as well, And having new people coming inte the
houscs, new residents cominy into hauses we had to ger more proactive about testing and
alt those sarts of things, and vaccinations because you know wo congregate housing and
people from all sorts al dilferent backgrounds. It has been an interesting process und we
were thankful for the funds that we were able to get from the County to help us through
that proccss,

We are beginning W ramp back up to full bed capacity again, but like T was mentioning
lke needs are great. The drug and alcohol abuse has sky rcketed éuring the pandemic.
The vpioid epidemic bas continued fo become even warse and | think has lost some of its
facus as an epidemic because of some of the other things thal are going on in our countey
right now, but some of the peoplc who are involved in this are certainly at rislk of
homelessness, as well s relapses in their recovery, so iLis very imporiant that we provide
this service for them.
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e  Some of the challenges that have risen for us, with having to cut back on the beds
available that did cut back on our eperating funds that were available. We were able to
maintain gur prapertics in a safe and cffective manner, We didn’t have any over-loses or
anything along that line which we were very excited ahout,

e Abour 65 70% of our residents «lay sober while they ave in the recovery program,
which we are very pleased with, but we like 1o increase thal pereentage cven higher and
we Lthink thal eyn do that, We know that our model is effective, we get people back out
inta the community and work with them to got them emploved, gainfully emploved and
back participating in the world again and 1 just hope we can continue to be involved in
that.

*  We will see haw the pandemic continues to impact our operations, we keep thinking that
it is over, but it 8 nol there yel. Sa, it’s great to hear what evervone clse is doing as well.

Andy Masters / Columbia Housing Center

» This is my first hearing with you and this is the firsl hearing as an organization 1
believe.

¢ Lam with the Calumbia Housing Center, we are a new nonprofit in Columbia
which is focused on sustaining racially integraied communities thronghone
Columbia,

s We are focused on getting things of the graund, Tan sorry Twas 3 Little bit late,
we are in the middle of the fundraising season and had anether potential (unding
situation come Gur way first thing this morning which was great.

¢ From a background perspective, we have boen in a planming stages since 2017.
We received CDBG funding from the County in 2020 (FFY2020) and 2021
(FFY2021). which has really gone far in bringing on an Txecutive Dircctor and
kick stariing the Columbia Housing Centes to be able 1o go vut Wy Ouk Park,
Minwis which is where our model is founded on. [ had an epperturits 10 visit
them recentiy to learn about the madel that is heing pul in place there and how
we can translate that here to Columbia

» W are working to build relarionships with lots ol orgunizations across
Calembis, Heving conversations with parters ta be able wo Tazmch our first
services in coming months, That service is a rental refercal service for {olks that
are interested in moving 10 the area will be shown available aparmments, that aot
only meet their needs, for example having a washer and dryer in it. being close
to transportation lines, ete., but alse pramule the racial tnkcgration of the
comumunity that they woald move into,

e W have been using data lrom the Othering and Belonging Institute out of the
University of California at Berkley. They have actually mapped segregarion at
the census-fract level sinee 1980, going all the way through the 2020 Census,
And you can see that aver time our older villages have gone Iom being rucially
integrated 1o racially segregaled and so, our work is to intentionally counter that
segregation in Columbia through affirmative marketing and rental referral

Annual Action Plan 84
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



services, as well as educational upportunilies for renters and [or real estate
agents and property managers,

= A laras populptions served, we're Teally looking to serve anyone and everyone
looking te move into Colwnbia, but we know that renters are shewed ta the
lower income scale, so we will primarily be working with folks on the lower
income side of the income range.

*  We want to work with not only people of color. hat vuiy Black und 4 Frican
American. or Latino families, but alse Asian and Whire families. T think that so
much of our work is about helping people make those aflirmative moves
thraughaoul the communily.

¢ The housing challenges. as 1 mentioned. the data says that our cornmumnity
heeause we have lost the intendionality around racial *integration™ has become
“segrepnted.” und when you Took at the data, which I will happy to throw a link
inte chat, is really [ascinating to see how Calumbia has changed after that.

o  Lpmel service needs, we are still in our plarning phase, we are wrapping up our
planning phase and getting ready to launch here for the busy season, in our
conversations with Oak Park they ceally talked and helped us undensiand Ihe
low of the way that things move, Most people waut to be situated, lor lwnilies,
and ready to go for when the school year starts, So, we know that our busy
season is about ready to Kick ofargund Spring Break. So. we are looking at
doing 1 “sall launch” in March (2022) with a really big event and a “hard
taunch™ in April to begin o see people and help find great places in Columbia
and Howard County.

»  The pandemic. we are a pandemic baby $ 1o speak. we were bomn in the
pandemic, so much of our work has deen smpacted by the pandemic, it has
really slowed our fundraising actividces. we haven’t been able to get out and do
thasse sarl ol things, but we have been able to secure grants and finpers crossed,
if’ gosud things happen drom this moming we will be able to say thar we have
been able to “mateh™ our CDGE allotment with outside (unding and
philunthropy which is real’y awesome. But, those things really are the things
that have arisen due to the pandemic is the challenge with moving from
“planning™ to “implementation™ in the midsl ol 3 global pandemic,

Danielle follow-up questions: If you could share thal link with the census mapping, | think that
would be incredibly helpful. Did yeu share it, T sarry T didn’t notice it; even if you mengion the
University I can look it up onlize I that is such a (ascinuling and 1.1y 2 great resource.

Twa other quick questions, ['m sure you can’t point to one impetus you mentioned the panderaic
that you are 1 pandemiv baby, so certainly that is one impetus for this organization’s sturt up, T
am guessing, but is thore is there anvthing clsc, the elevatar pitch. or what peaple would say
aboul when this was developed or how?
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e  Sure. [ mean that is a great question. and in fact we go back to 2017, if you back and look
at the “Undesign The Redline™ Exhibit, hig pitch for “Undesign The Redline Exhibit™, if
you haven't gone that is a greal housing resourve, o understand segregation in the
country, Right around the same time that the Undesign The Redline Exhibit was put up in
Ihe fibrary we were in cur eariest conversations. In 2017 a visttor trom Oak Park was
actually invitesd to Columba on behal | ol the Columbia Association to do a conversation
abkout racial integration in communitics, and Leadership Howard County, the Columbia
Association and a number of other commumity Ieaders sturted to have conversations about
do we need an organizalion that is focused on promoting integration in Colurnbia. And
s, a number of interesting conversations happen, von know like conversation with Kelly
(Cimino) from the Department of Housing and Commurity Development ( Howard
County) and other community Jeaders, you know rcally around “What is the vision for
promoling vision?" Columbia was founded as g very unigue place, so our work really s
ahout seeing that vision of Jim Rouse into the 21% Century where we are contistuing o
inlentionally promote racial integraticon 1o caunter the intenticnal or aninlgntional biuses
that oceur.

Danieile’s comment: Ong other thing that I think that is interesting and I love that the need was
identified and predates some of tae “cultural uptick™ of a lot of this, and it looks like vou have
been working on ¢ven predating that, which is great to know, that you arc in front of that as an
orgamization.

One additional question: 1s there a vision that the Center has with getting involved in building
or any kind of plan in that regard?

s So that is a very interesting question, I think a lot of our work has boen focuscd on rentals
because rentals are morg transicnt, rentals move more frequently, so we have a better
impaet and more direel and tmely impect on integration. Sa, we are [oeosed on, parl ol
what make the Housing Center legal 35 the fact that we don’t own or manage any
property. We don't have a say in the outeome ol The referrals that we make and therelors
e are not & purt ol the actual renting ol usils; and that is an impartant clanfier Tor us.

e We worked with our legal counsel and it is yery important that we are upfront ashoul our
mission ol racial integration, and that we are not invalved in the decision making. so that
il'T send an Africars American family 10 a place and whether or nel they get an apartment
of not has nothing to do with me, zhat has eversthing to do with the process that happens
there, And so. we have to walk a tighe line as far as how involved we can get in those
Conversations,

Theresa Thomas / Hilda’s Place

¢ Good morning, This is my first mecting aud 1 am here o tell you about the agency. [ am
Clinieal Director and CEO ol Hilda’s House located in Glenwood.

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

86



» Itis 13 minutes from Columbia, We have a residential facility in urca thal is 16-beds and
it is for women 5{ {vears) and over that are expericneing mencal iliness, homelessness
and addiction.

*»  We canmot Yeep an open bed, we get calls every day, Right naw, we are Jull, and it breaks
my heatt every day that 1 ger a call and we can’t help that female, because we just don’t
have the space.

e I'minterested in, we also gel alot ol calls, and [ think the pandemic has a tot to do with
it, a lot of calls from woman that are lactating or pregnant that are homeless, mental
iliness and addicted. So, T am nterested of getting CDBG funding so that we can provide
treatment and residential serviees 0 Columbia or the Floverd County arsa for women
with children, so that we can meet teir needs. Basically, what happens when we pet
those calls we Iry W place or try to assist in getting thar female placed into a treatment
facility. And we have gone as Jar down as the Eastern Shore o make referruls. We make
referrals to Hagarstown, but now the Hagerstown facility that we had partucred with are
no lenger providing services, so, 1t's just really tough with that population. So, we arc
hoping Lhat we can sumehow provide those servives in the Howard County arsa.

e Rightmow, we have more male heds availnble, but we need w expand with temale beds
because there are just so mary calt per week that we cannot help with mote than the 16
we have now,

¢ The pandemic has definitely impacted. we are getting more mentat ill individuals, more
mentally ill females, and of course the age group that comes with a lot issues, so [ am
always calling colleagues and frving ro help with placing. but we definiccly scc a
difference from the pandemic. And it is causing a lot of stress also to the staff, additional
oy whul we normiully operate ar do daily, siressons thal come with this. TI's just g goad
place right now for that population, So, | am hoping to learn more about the CDBG grant
and how wc cau tap into some of those fimds to assist morc of the population that we arc
cetting all of the calls from.

Skip Klauka ! Caommunity Action Council of Howard County

a2

o I, Tam Skip Klauka [ arn Ditector of Finance 1o the Community Action
Couneil of Howard County, and we have been around since 1963,

s We serve n multilude of arens rom weatherization, housing, mosily prevenling
evictions traditionally, although now we are getting it the homeless people due
to the COVID.

= We alse do the Head Start and Pre-K Program lor Howard Counly, we ulsa have
the food banl for Howard County with fourteen {14) supporting pantries, and in
addition to that we do weatherization programs. throughour the state, not just the
county,

s ] guess with the pandemic, the biggest thing for us has been cyiction prevention,
it's just been I think just oversvhelming, It has just boon that every dollar we get
in we coukl spend in a month: and as Nkeehi knows, beeause wie ane diiving her
nuts too, it kas just hecome a production line where we used te serve 100 or 200
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people a year, now we are serving clise to a 1,000 houschalds a vear, and it has
really become crazy,

s And in addition to that, ay ] hear all yon guys speak about, on backing-up on
hoew to place people in hwusing they tend w come to us, and <o traditionally we
weren't really in the hotel/matel business, but now we are kind of serving a 1ol
of homeless people wailing for Rridges (to Housing Stability) and Grassraots
{Crisis Shelter} and that to place people. we sre keeping them from being
homeless by keeping them in hotels and stuif,

¢ Sp, the needs bave been framendous over this pandermnic and we still hate a
tremendons waiting list. Owr bipgest concern going forward is when these
funding needs kind of dry up there is stil! going to be a huge need for housing, 1
heard some of you ik sbout housing costs, reata? casts that have gone 20%, and
with the ALICE (Assel Timited, Income Constrained, Frnpioyed) population in
particularly, this is really having sn cffect on them. We ate really trving to work
with them and our biggest concem with them is housing funds will continue
down the road, so we can support @l of vou guys while you are doing your job,
[t seems that when it gets backed up it falls back to us to mainigin them until you
can find placement for them.

¢ And same thing with energy, energy needs are tremendous this vear too duc the
pandemic people unable Lo pravide for their cnergy. And now we are being
asked to look ataking vare of some of the people’s wates needs.

= 3o that is onc arca that we are going w look 1t again, “do we want & get into
that, with ali the other stuff we are doing™, although we lend Lo do a really job
with that urea with “energy™ and “water” is prewy similur.

s ‘lhat’s pretty muck nbout the Comumunity Action Council. is there any questions
I can answer for anvone"

Feben Moges / Community Action Council of Howard County

e Skip did touch a lot on whai we do. Tam Fehen, I am the Housing Servives
Covrdimalor, aad like Skip said we do have various services, housing assistance,
food, cncrey.

® So, with tae Housing Program. like Skip said we have 2 huge number ol requests,
more than we have ever done before come-throuyh, snd we do have a really long
wait list with the same number of staff that we have always had, so that is very
hard to work through. We did bring some temps in and work some overlime to
reallyv trv and assiat those clicnts.

o Wedo serve low income fimilics, but like Skip said with COVID we are helping
more of an ALICE population as well, We do have various grunts that we work
with here at CAC, so we really tty not to twn people away becanse ol their
income, We try to “'ves™ (o everyone that asked for assistance from us.

¢ Like Skip said, we are dealing with a lot of homeless people right now, which we
really didn’t serve before the hotel assisance. A lat ol the challenges that they

13

Annual Action Plan 88
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



have told us is, like most of you have <aid, thev can’t tind landlords that will rent
to them, they can't find affordable housing.

e And another huge challenge we are lacing, andd Nkechi 1 email you a lot about
this, we are finding landiords whe at this point becanse a ot of the clients have
not paid their reet in so long they basically wanrt them out; thev don’t want to
work with us. Some landlords say T don’t want your mopey { just want my
property back. [ want the person t vacate.

* Those are some of the challenges we are facing, we are just uying gel thraugh,

And, v are very conccrned about whar is goirg to happen 1w some of these
clients who owe such large balances, sven alier our asvistance what they will do
when the COVID funds run our.

Mark Huffman / Laurcl Advocaey and Referral Services

11, [ an: Mack Hullman, T am the Tnierim Executive Director at Laurel Advocacy and
Refermul Services, We have been around for about 33 years and staried by churches
1o the Laurel area.

We are not a faith-hased organization, but we were started and really connected to
lhe congregations in tie greater Tanrel arca, they weare mying 1o torm a consolidated
place for people in need in the commurity that were going from church to church
that were looking tor belp and to find a betéer bang for yowr buck way of deing some
0l these things.

We have emergency serviced thatl includes food pantry, financial assistance. diapers,
referrals, homeless progeams, and haliday prograins. We are in the middle of the
holiday program and we are very busy with chart.

Our 2 program that. started about ten {10} years ago is our permanent housing
program. HUD funded. We lease twenty-Three (23) apartments around the Laurel
area, [or prople formally experiencing homelessness that aze chrenically homeless
und have g disubility, That ts what permancnt supportive housing is. tike many of
wvau knine.

And our most recent program is a self-sulTiciency program, which is to kind of help
mentor people from needing help to getting over the top and getting independence, Tt
is based vn & Boston-based M-Path Program which is an evidence-hased hruin
seicnce on how youn get people to move up the fadder towards self-sufficiency,

We serve four ¢4) zip codes, Eaurel Is in an add place, it is in four (4) counlies, We
serve faur () vip cades, two (2} in Prince Georges County, one (1) in Howard
County 20723, and one (1) in Ann Anundel County. So that does present some
campiications but the people we serve, 94% are below 80% of arca median income
{AMIYL a majority are below 5% AMI.

The housing challenges. T think Jen Broderick alreads mentioned this, but the biggest
challenges are the Tack ol u living wage and the lack of affordable housing: it is like a
“combo.” The median income of vur clients over this past year was about $2,400.00
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and the median cost of centals that they are renting was $1.400.00 which is well over
S0% of their income is going ra renting or to finding a place to stay.

«  Linpmet serviee need, we have a two (2) month waiting list, we had o close our list
for the time being lor linancial assistance nppoinimenis because there is so much
nead out chere. That ia cermainly a huge unroet need, T think we found that between
October 2019 and October 2021, we provided (ive (5) imes as much financial
nssistanes in October 202, So, it has just multiplied, we nsed generally belp with up
tw a morth’s income, and thal was what they were coming to us for, a portiost ol a
monzh or up to month, now it is four (4) to six {4} months typically, if not more, and,
that is obviousty a resource issuc.

*  We go! 4 Jarge grant from the City of Laurel itself, so we da have some resources o
serve the City of Laurel, but it is hard to provide ther multi monch outside tor the
cmergency rental assistance in the varions counties.

* The pandemic has certainly impacted us on all those ways cerlainly, somebody
already mentioned the additional siess on the staff. It has been interesting that there
have been a lot mare resources, unfortunalely we are like a prowth indostry right
now, it's not a blessing you want o gel s much out there as you can. so having to
ramp up o the level of resaurces thal #s out. thers bas heen perhaps a complication.

» | think of another unmet need, I think of the need for nen-congregate shelter, and i
there is federal morey that is rolling around 1o counlies to try to covert hotel ar motel
into that. Twas at the Maryland Department of [ousing and Communily
Development had an update sboul. their work, just the other day, and they were
taling about how 4 lot of places are talking abous that. but nobody is really moving
un thal, and nal that they won't, T do think that it is a key piece. Prince Gearges
Couutty, during the pandemic converted a motel in Belesyille to house people dealing
with homelessness in Prince Georges County, and it is the bust homeless servicing
thing they have ever done, it’s not going o continue out of the pandemic and &
docsn’t and if it doesn’t happen in other places.

» I think the other challenge that we particularly have, because we are in four (4) zip
wodes I would fike to more comnected wwith Hoeward County. T think we are hrying o
gel more conneeted and be more aware and 1 think that is & chalienge on us to have
be fecesed on these countics and trying to be active in all of them. T would Jike to be
build mare commeclions hetween vs and Bridges and Grassooots and othess in the
Multi-Service Center, we have various connections o these groups but to build on
those, because sometimes we feel like we are flying blind in Howard County, more
than we should be or would like 10 be, So, Iwould really like us to grow in the
direction.

Nkechi follow-up question: What is the HUD funding that you receive to do the supportive
housing? What is the name of the program”!

e Ibeclieve it just called Peemanent Supportive | Tousing Prowram, I should know
that complevely, I will write in the chat i'T find it. 1t is coming through Prince
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Georges County, so we are only doing it in the Prince Gorpges portion of Eaurel.
Potcntially this is something we replicate in ather arcas.

Nkechi’s comment: I wanted to lef vou know that our department will be getiing some of the
HOME-ARP lunding, which: can be used lor the noncongregate shelter housing. So, in the
future, next year by Spring we will have an application out, so can pay artenton for when that is
aut.

Danielle Tollow-up guestions: | have a guick question of two. and Mark in am with DHCD but T
am relatively new, so [ am sure if we have met. How new is your organization is. or maybe it is
not new?

» We started about 33 vears ago. We started in 1987 is when we date ourselves to
we are bigger now than we were in a church basement with volunteer help, now
we have a staff of ten (101 and we are in cur own buildieg in the historic Taurel

S, you are in Prince Georges and Howard and that is where you operate?

+ And Ann Arundel, two (2) #ip codes in Prinee Georges one (1) zip code in
Howard and one {1) zip code in Ann Arundel County. We have some
Monrgomery people who come but we don’t habitaily serve Mantgomery
County.

1 am just curious what you noticed specifically that area of Laurel. 1 happen to live kind of right
ncar there, about the racial equity there, is there anything that vou noticed or is there chanpes
recently or anything that you would paint. out?

¢ There has been a signiticant grawth in the Spar:igh speaking population that we
serve. | think 30-30% ol our clients were their primary language they speak is
Speanish, We have a bi-lingual case manager and we are trying to hire another
ong, but we arc struggling to find somebody. so if anyone has any connections.
by the way related to that we would Tove to find them.

s And then the other largest portion of the population we serve are Aldcan
Amgcricans, I think that 40%, and then maybe 20% Caucasian.

»  But I think the growth has been in the Spanish speakinp populations, some
documented and some not, and thosc sort of issues, are all floating around
which complicates any govornment assistance getting to them. We are mote of
a trustsd entily now 1o the extenl we have the language services and language
case management has really expended our aecess to that community

Donna Sturdivant / Howard County Housing Commission

o | tust want to wha the Housing Commizgion 1s, [ always assume that cvervone knows
that, and often are surprised at how many people aren’t aware. So, the Housing
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Camumission is the Housing Antherity for Howard County, So, in terms of aftordable
heusing on behalf of the county that is the Housing Commission.

e Some of the inleresting things about the liousing Comemission is Ihat we are nor a
department of the County, so in olher words we are governed by the County. but the
Heusing Commissien oparafes as its own entity. So, it generates ity own profits to
operate and then il operales [rom fhe profits that the Llousing Commission generates.

= Weare also a nonprofit. we are a povernment agency that is definitety governed by the
County.

»  Some of the interesting things abouw the Commission is the provider of aflorduble
housing, aml we also operste the Housing Choice Voucher Program. One of the things
we do is we sponsor a lot of nonprofits in terms of offering some additional subsidies, so
many nonprolits can oller more scrvices 1o the public. An exumple would be the Leola
Dorsey, which is 1 building that houses thirty-five {35) residents that were proviously
homeless., and the Commission pays the mortgage and the bord to operate that facility,

= Wealso sponsor subsidies for many programs Lhat are not able to fully suppart their
program, we share a portion of their expenses so that they can operate and support morc
of the public.

= So, some of the struggles the Comnission has wonld be that we do genenile qur own
profits for the most part, for grants such us this one, the Commission does have w apply
arud reguest it like everyone else, so most ol the profits the Commission has comes from
the aparlment commnitics and rents from the residents, So as those communities ages
and capital improvements need 7o go into new roals and new windows. for a Seniar
building thet mast of the residents at the senior building arc paving $300.00 or $400.00
in renL, there is no profit in a community like that in 2 huilding like that. So, when i new
roof needs to go on the huilding that has te come from profits of the Commission, which
is 1 nonprofit agency. So. that is the challenge thar we are facing today, i leust my
departienl, which is Asset Management I oversee all of the rental properties, that is my
challenge today, is some sitaation when 30% of the residents can’t pay rent because they
were affected by COVID, in some way, then and you building is deterioraring, how da
you pay for that roof, and then sull do everything else? And thal my worid in which
there is just not enongh resources 1o maingain the buildings and maintain the propertics
the way we want. We want ow residents living in beautiful environment they deserve
but that sometime cosl mongy and that money hus to come from somewhere.

e So, that is my challenge und what [ wanted to share with vou guys.

Ann Heavner / Rebuilding Together Howard County
¢ My name is Ann Heavner, Tam the Executive Direclor o Rebuitding Together Faward
County, We are an organization Ihal has been in Howard County for thirey (30} vears.
¢ We provide housing rehab service free o los-income bomeowners. The average income
ol peaple v serve is $28.000 (0 per vear. We can put on a new roof. HVAC system,
windows, plumbing, electrical, carpentry work, and the list goes on.
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The population that we serve are disabled, the clderly attempting to age in place. veterans

and familics with small children,

o The housing chullenges that we are currently facing are, we have a big program now with
1ae mobile home communities, we have a partnership with the Department of Resources
and Community Service {Howard County) to jointly address the need of the mohile parks
that arc located in Lloward County.

e Tnregard to the pandemic, unformnately we have sbout 1,000 volunteers, that come out
and de 1eam projects on houses. and unforqunately put that volunteer program on hold,

® The new challenpe that has risen due Lo the pandemic, it is very, very hand to pet
materials, we have a long, long lead time to et windows, plus the cost of those marerials
have gone wp. Becanse we are no longer able to use volunteers for oul repairy, the repairs
are done by professional contractors and that is 4 much more expensive business model
for our organization.

= Jcertainly do appreciate working with Nkechi. Elizabeth and now Danielle at the
Housing Department (Howard Couniy), and they have been a vital partner to us in
meeting the need of low-income homeowners in Howard County.

»  Thank vou.

Nkechi’s comment: You guys may remember that we showed that we were fifiecen {13)
homecowner rehabs, that was Ann and her 1zam, so we are plad that you wese still able o
continue vour work. despite the pandemic, s thank you,

*  So, we do about bundred (100) a years and about eighteen (18) months ago with the help
of'the Courity. we actually demolished a house and built it from the ground up for an
Elficott City Nood vietim and their family, so we are very appreciative and Lhul is the first
time that we have actually built a house for somcone free of charge.

Joe Wilmott / Community Advocate

¢ 1am artending this meeting us u Community Advocate and not as an official
representative of any organization.

e Oneof my curvenl affiliations is with the Coalition 10 End Homelessness, which is the
manager of the HUD Continuum of Care Program, and the Coalition has recently, last
year completed “The Path Home™ which is Howard Connty’s Plan to End Homelessness
and we would be involve in the implementation of that plan. The Coalition to End
Homelessness does not provide any services or funding directly. it coordinates sctivitics
among the various nonprofits that provide the scrvices,

«  Onpe ofthe recent challenges has been COVID, as with many others, particularly the
need Lo go from “congregate shelter” ar (rrassroots and other locations, o “non-
congregate shelter” serving tamilies in molels: and, also with the closing at the Day
Resowrce Center due to the pandemic, there has been a need to provide services to the
unsheltered homeless who would have nonmally ¢orae to the Center and then had o be
served in their location, wherever that is. | have really been amused at how well the
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County Drepartments and agencies have pivoted o provide those services and now thal is
kind of imwinding.

The principle need for ending homelessness in Howard County s housing. Everybedy is
well aware of the situgtion here and without housing nothing ¢lse work for ending
homclessness, We have a robust system of services, it needs increasesd funding and
cxpansion of scrvices, but essentially is there, it just need to be bigger, bul we ure really
struggling Wy find hovsing and as a result, clivnts “hack-up® in the system when we have
ne place w put them.

Joan Greene-Washington / Howard County Office of Workforce Development

Commeniy received vie email,

My apologies lir not heing 100% present for the meeling. [ did ger to hear what
cvervone was talking uboul.

At the Howyard County Office of Worktoree Development, since 2018 vuwr team focus has
been to work with the Alice population. I work specifically through 2 grant provided with
DCRS (CSTIS) work with lolks who are in a prevertien slatus to homelessaess or are
situationally experiencing homelessness. just comieg out of homclessness or are
homeless.

Affordable houstog in Howard Conney in specifically Colurbia has been 4 problem for
decades. Now more than ever because vl the pandemic we are finding we are servicing
folks who are fivst-time homcless because of Coyid.

As everyone said, the govarnment has poured 4 lot of moncy into the community yet the
numbets of thise experisneing homelessness and the threat of homelessness looming are
SVeI-present.

T*s really bard te focus on what 1o de il you are underemployed or unemplayed when
you are lacing so many barrzers. Chiléeare, transportation, mental health, plysical
health., and housing which one is the most important. ALL OFF THEN!!!

T ¥now | am preaching ta the choir and aren’t you glad 1 was nal ahle to fun on my
audio while T was driving now. &2 The Office of Work force Developmert has [unding
to assist folks who need assislance with cmployment and truining. T would be open to
presenting owr scrvices to anyone interssied ir finding out more abowl the services we
oller at te OfMice of Workforee Development.

L an co-located ul North Laurc] Multiservice Center (MSC), The center provides walk-in
services. | am cumently working on a hybrid schedule. 1 am physically there Monday
through Wednesday so if any of the agencies have clients'customers who are focated in
the Nori®: Taurcel arca have them contact our olliee 410-313-0220 1o check on my
avzilability i ensure that I am there betoze they come in.

In addition, we (MSC) wark pretiy closcly with LARS and am very familiar with the
programs and scrvices they provide. We do try 1o partner with them in serving the
comnrmity. The MSC has a [ood puniry and sometimes we have gaps in the zip codes so
we refer those that are not in the 20723 zip code to LARS for services.
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Anyway, that wouid have been some of the things | would have talled about if T wasn’L
driving. | promise if you let me know when ¢ou huve vour next hearing [ will make sure
that T am not on the Toad and will speak about owr services to the parlicipunts. &3

L2 waly was my pleasure to hear all the wonderfinl servives that arc being provided in our
communily. Tt does my heart good to see how many folks of the saine mindset as we
are. And that our missions ae alike.

Thanks for all vou do and lave a wonderful weckend,

Wednesday, December 15, 2021 Hearing Notes

Jill Berry / The Arc of Howard Counnty

Tam going to say up front that I am pretty new to “grants™ but [ am gerting myself up
speed with previvusly “awarded” grant and with applying for the FFY2022 grant.

My name is Jill Berry and 1 am with The Arc of Tioward County, and we a nonprofit that
works to support adults with imellecu] dissbilitics in Howard County. We support them
in residential. employment, community day program and then in just gencral human
services ways, The population that we serve are adults with inlelleciuai disabilitics who
are between the ages of 21 and retirement, and we have 3 supported retirement program
as well,

TTousing challenges we face. All of the people we support would be considered law-
income. T don’t want 1w be overstating this, but they would all be on some sort of support
from the government: some of them are emploved and some of them are not. And, we
have 100 or so, 1 wisk 1 berter stats, in the residential program, and we suppert 230
people all together, some peepie are in the Residential Day Program snd some of them
arc in just the Residential Program. So the housing challenge would be to just find
housing for everyone because not everyone wanis 10 live near a residendal house.

Our houscs are for four (4} people or less, so they are not considered “Group Homes” hut
there are <1ill some ytigmas in that respect.

Linmet services needs would be, 1 would there are items ¢hat a person woukl need in their
daily life, that you and I might take for granted, cell phones, replacement items,
technology, clothing, thal the people have to find ways to support thal. So we have a
Fundraising Departiment, we have grans. In grants we bring in Fundruising, we have a
(Gala, we have a golf tournament, we do fJundraising, but still have some peonle wha have
some serious needs thar necd 2o be met, that may acturdly out weigh what they are able
bring in, maybe employment wise. | think very few of aur people who work full-time,
most of them werk part-time.

The pandemic has affected our operation Irom every ungle, you can imagine as vau were
i your home “shelrering in place™ when the Governor had the “Stay At iHome Orders”™
the 100 or so people we support in residential were also sheftering in place. The factor
that was mare complicating, was that the 3 or 4 people in each house, §, 6 or 7 staff
people coming inlo the house in a ralating basis, Some of oue staff work ut other
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agencies, and of course vaccines didn't come on-line until February 2021. Sa. we did
have COVID impact some of our houses, we did Tose some staff, we did lose some
residents we supported. It is just absolutely fragic.

» The people we support have a higher risk I would suy, and T am not 2 medical
prefessionsd, but they have a harder time refraining from hugging, physical distancing
can sometimes he difficult, some of the people we support have a <difficult time weacing a
mask, But we done social stories and had the signs at the door as they ure leaving the
house to remind people and staff have done a really good jab of wearing masks. And
peaple are now starting 1o come back to the Day Program: and prior to that cverything
was virtual, so used funding from various sources to provide iPads lor people, to provide
tablets. monitors for the houses. desklop computers. Alse. deskiops and computers for
staf, stall like myself who work from home.

¢ Pmsorry Eleel | am all over the place, but that is a snapshat of what is zoing on at The
Are of Howaed County,

Grace Morris / Heritage Housing Purtners Corporation

* Hi, my name is Grace Morris and [ am the Exceutive Dircetor at [leritage Housing
Partners Corporation, We bave been around for over fifty (30) years, we own and muanuge
aftordable housing properties and programs here in the county and also in Beltimore City,

s Jhe majority of peaple we serve arc seniors or persans with disubilitics; we also own a
tamily property. and we also work wilh Rridges to Housing Stability un their Allisnce
Program which are family praperties,

»  Somc of the biggest challenges Tor us, Tuckily with the properties we own and manage
the majority of them are HUD properties, so we do not feel the financial eféeess as other
organizations necessarily bocause we were still able to retain the HUD vouchers, and as
Jill was mentioning many of the residents that we support receive disability or another
type of support or social secarily, und i thelr payments continned Lo How,

= So, wereally didn’t have a signilicant impact, but other nroperties that we manage for
other nonprofit have definitely fclt the loose of income. So, we are spending a lot of time
filling ow: rental assistance forms and declarations that are required o trv and get the
COVID assistance.

*  Our higgest challenge really has been, in addition to frving to protect our residents and
trving to protect vur slafl, because we were considersd essential scrvices. we never gollo
20 home so we were always on the property.

¢ Werried 10 be reully cureful about restricting for a long period of time that our staff were
in the units and tried w make surc that an emergency health snd safety issue, we got
behind en cur nermal unil inspections and things like that So, a lot of trying to catch
back up on things.

¢ And you know that is continuing, just today I had a staff person who is going to got his
hooster, so he is tuking off tomertesw just in case he has some effects from the bausler, |
have unather staff parson is feeling sick and he is not sure if he has COVID or not, so
naw he is sort of oft limits for a while uniil he can go get tested and gel the results back,
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and we are really small, it s like a 6 person staff and 2 contractors and you greatly feel
the lTects of being down a persam, but thal work st]] has W go on. And when we are
gmalf, it Bows up, but that’s dkay, L has been a lot of teamwork. A lot of tcamwork.,
And ene of things I have noticed recently that I am hoping that the County will take
lock at with the new proposcd Housing I'tust Fund is an emergency geant, We had a hot
waler tamk £o up at a property and even though it is a HIID property and cven though we
have a reserve account, It was an emergenucy sitnation and we did aot have enough in the
reserve accounl, even (hough we prl meney into that aceount every montch that we
Suppose to, there wasn't enough to cover that expense.

What usually happens with us as a Property Management organizaion, we eud up
covering that cost and then ayving to get paid beck out of cash flow. But it would have
been eligible under & number of the grants out there, Sut vou have to hit the grant cycle,
and a hot water tank s not going wait until February when the CDRG application is dug,
So, this is something we have had happen a couple of times, o il tiere was some other
assistance, even if it were a short-terin foan, to be honest with you, that we could pay
back, it just that getting hit with some of these unexpected things can neatly throw the
praperty inte a spiral and get them inie debr and takes a long time to dig out hecuse
margins are very, very, thin. Most of these proparties barely have any cash flow and
typical of HUD if we do have money left at the end of the year, it goes back. to HIUID, So,
we Ty to spend money on the properties to make sure we are not sénding money back,
So. 1 would say that has been 2 challenge [or us this past vear, (hat [ would like to be
considered an opportunity 2oing forward w look at funding thuse kinds of things.

That's ail I can think of. Thank vou for the opportumity.

Nkechi's comment: Just lelling you know that in FY20, I believe, Rebuilding (Together) got a
arant for such repairs, because with CDBG dollars, duc ta the Environmental Review
requirement, it's not readily availahle lor un emergency use., But, we did do one activity with
Rebuilding Together, so you can delinilely touch base with Ann; or speak with any one of us if
you ace think aboui wriling an spplication lor that.

Yes, that is a great idea. So. we could write an application for a poL of money we could
e for emergenvies, for when emergencies come up, is that what you are saving?

Yueah, I actually knew that Rebuilding got that money, and they wene one ol the sgencics
we teached aul W when we were trying to find some help. Great then, thank you for thas,
that is something we will consider,

Dana Sohr / Bridges to Housing Stability

1 am Deputy Director of Bridges to Housing Stability. We have been around for 31 vears
and we serve primarily low-income househelds in Howard County, so, we are part of the
coordinated sgstem for homelessness services, now calfed the Coordinated System of
Homeless Services. Sa, those progrums serve houscholds that arc at 0 - 50 % AMI {area
median income). So over the last [uil fiscal year, I think there were about 230 households
that we served with things like rapid re-housiag, s we do a housing first model where
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iust people out of shelter, in most cases, and into housing as quickly as possible, and help
them work on. you know we provide rent supparl Jor a period of Gime while we ure
working with to prow their income and addressing any obstacles that ied to their
homelessness in the first place,

»  Wedoaiotof work in that area, also long-term supportive housing, T think it is 22
households, primanly single individuals that have disabilities of vartous kinds that would
prevens them from earning much of any income: and ther shelter diversion program to
hawse (amilies quickly whose larnily size oy makeup is inaporopriate for the Grassroots
Shelrer. So. that is a lot of the work we do,

+ And then we have 2 rental prograns, one is Alliance, we own and aperase 45 units that
are renled (0 houschold that are caming between 30 - 60% AMI. So, low-income
households, most of them working in Howard Couaty, So, these are para-educators in the
County schools, and nursing assistants and seévvice jobs. Many jobs, not zll jobs impacted
by the pandemic. abour 60% of the clients in thal program had significant disruption of
income from the pandemic.

¢ We also have a program called Housing Cannections, which is basicully a match making
service between landlords and houscholds that have rental harriers thar would prevent
them from getting a lease, It might be a very low credit score, a history ol eviction, ur
sorne ather challenge some other landlord would say “no thanks.” We v to match a
willing landlord with a client who has those bartiers and provide the case management
support and limited financial backing for a periad of time. Again. t» help that hausehald
cet them housed. under lease, a lease written with u landlord, and (ken working wilh that
household to prow their income, and again address any challenges that they bave,

s So. Iwould say that everything has changed with COVID. Obviausly. as T said, many
clients huve had income disruptions, buc fortunarcly there has been a lot of rental supporrt,
that has come through DIICD (IToward County), it has come through DCRS (Howard
County), and a Iot of the money originates Irom the ledeml level, it has come [rom HID
and from the Treasury, So, it would be & wrrible place w work, it would just be so
depressing because we get 5o many peaple that call for it, so it is so wondertul to be able
to say, “Yes, there is a program, we are adminislering a program. and that if we don’t
have any money leli we are able 10 suy, here is unather orgunization that is administering
the same program.”™ So, it has been wonderful. Thank you DIICD lor the wark you have
been doing to flow that tarough to the commumity. It has just been life savior, T think
literally, it has becx for seme households. so thank vou for that,

e The challenges in terms of unmet needs, | think evervhady knows there i desperate, deep
gap in affordable housing in the county, especially for low-income househalds. There is
no guanlitative data, thal Thave sem: yel, but the ancedotal data we pet. because we work
with a lot of landlords is that rents are going up very quickly. And I know that the
Housirg Commission has rental survey out now and hopefully we will get that data back,
but we prohably already know what it is going o show, lhar the cost of living is going up
even higher in Howuard County, And it just going to continuc to squeeze people and put
thern at risk of instahilily,

23

Annual Action Plan 98
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



e So, we need affordable housing and maybe something more dramatic, and probably in an
clection year is probably politically impossible. bul muybe some kind of rent
stabiization. ] don’t want 1o say renl ¢ontraly, but Tjust said it. You know just feels like,
from what we are hearing, some unconscionable price increases that are happening. And
they don't affect the wealthy or well 1w do, but they do affect poople that earn less money,
and when you bave constrained supply housing. hasically the people at the bottom get
squeezexd vul or they have to lease at rate thar is 30 much higher than they should frving to
aflord on their lirnited dollars, So, we definitely plan to apply for grants 1o create some
more affordabic housing, to buy units to rent them for our Alliance Program.,

¢ A number of the unils in program are older and showing signs of age, so T helieve we will
apply for seme mere rehab money to help us make sure those units are sale, healthy and
operating well for our clients.

e And, we are sall rying to ger off the ground « transitions] home for survivors of human
gafficking, Tdoen't want to air dirty laundry in this meeting, but there have been some
developments there, that we are not surc that we have the right parinership thore. We are
looking at a new parmership, we are talking lo DCRS (Howard Couaty Department of
Community Resources and Servicas), so maybe we can talk to vou aboul that oNling, so
it is an oppertunity for us 1o coine buck and seek some assistance, some down payment
assistance on a unit that we could buy and then add our own financing to it

* Those are what we are thinking in ters of whal we going to spply for funding here. and
1 have probably tulked way toa long here,

Nkechi's comments: Never, nat at all, Yes, we see thar yesterday T was approving applications
and [ saw semeone’s payveheck, T guess their take home was $1,432.00 bué their rent is
$1,300.00,; so that is mast of just one paycheck just to rent. Se, we are aclually sceing this live
with us doing all this renral assistance, definitely.

= Tdowant to mention to yow, we should have some additional fanding, HOME-ARP
dollars that could help that particular population, persons fleeing domestic violence.
We intend to complere that application in late Spring, ! believe the Jen (Broderick)
atiended one of the sessions. Sa, you can pay altention te our website far when [hose
applicatioms will be ready,

Flbert Gayuor / Participating Guest

= Helle everyone. my rame is Flberi Gaynor. My purpose today is to gel an edusation
on what was going today in the virtual public meeting.

’

Nlkechi’s question: Which entily do you represent, if any!

® No, thers is not entity, 1 do have a company. but 1 am more into real eslate and just
learning more sbout different forms of howsing and different nonprofits and what they
are oflering in grants of that nature.

Nkechi’s guestion: Do you have any questions for us?
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L]

No, it was mere just education for me.

Erin Ashinghurst / Accessible Resources for Independence

Hi 1his is Erin, and this is my time artending this meating. but 1 repeesent Accessible
Resources for Independenee. I am the Director of P'rogram Services here.

We we one of the geven Cenrers for Independent Living here i the State of Marsland:
and we are nonprofit consumer led organization providing coordination services and
supports for persons with multiple types of disabilities.

We oflen wse the lerm consurners we are lking aboul ihe people we work with, Our
mission really is to maximize the independence of people with disabilities, so they can
enjoy scli-dirceted and the productive tives. And one thing dislinguishes s from other
nenprofits organizations is that we are led by seople with disabilities.

So, we serve folks in Ann Arundel and Howard Counties and reaily our serviees are
not designed to be housing tocused. bul we have reeamized that the majority of
penple we serve ure experiencing poverty and other barriers in place, especially
physical bariers of accessing a building for housing that is considered afllordable.

So really the kigh raies of poverty, the higher rents as other folks have referenced, the
physical barriens ure some of the challenges that we sce.

During the pandemie (here definitely was a loss of income especially for those [olks
who are employed, or were employed, and in some vases we did ses forcible evictons
but howewver duc to the tunding that did come through, and the variely of organizations
that are in atteadance today, many of the folks that we serve were able o find support.
Lo sty their renl, al least for a period of dme. Our concern is that when hegin o relum
to the expectation that rent will be paid monthly and on time, that because oi & loss or
employment or a changs of circomstences; that it wilt challenping ta pay rent and
evictions will continue & be a challenge or a bamier,

Unmer service needs really goes back 10 the rales of povarty and unemployment; and
also, with people with disabilities, we serve g variely ol sges and tvpes of disabilities:
50, we see that some areas of disabilities have stronger groups of advocates and some
direct State based tfunding hehind them; wier as in other ficlds there are some silo
and thing like that going on. We just hope 1o operale a3 9 means to share information
to the broader disability abont how they can gel comnected to the affordable and
aceessible housing stock. So, we don’t get any specific funding to do that work,
hawever we do have a memorandum of understanding with the State, 1y help get
people connecied with cerrain housing waitlists, which include Money Follows the
Person; the HUD 811 Rental Assistance Program, and the Harry and Jeancttc
Weinberg Programs,

T think 7 discusses] most of the arcas,

Nkechi’s question: The services thal you offer, are they in home or do you have a location that
the person would come to?
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e Wedo have Jocation in Ann Arundel County. And with the pandetnic; we have
heen working ou a hi-breed. in office and telework model. So, ypically we request
that a folks cstablish a meciing with us, if they want 1o mesl in person. We also co-
locate stafl at the Maryland Access Point. so somerimes that 1s a point of enfry for
individuals. especially in regards, to our housing program,

Kitola Henderson / Omega 8 Chapter of Alpha Kapa Alpha Sorority, Tne.

e Tum with Omega 8 Chapter ol Alpha Kapa Alpha Sorority. Enc., and | am basically
here finding out whar iz available,

e The mission af aur Chapter is to serve the economically disadvantaged for any
requests that they might have. And, we are a nonprofic community service
orgunization and we apen to any way we can help, but we aren’t into housing, but
sometimes we might got request chat might relate back to housing, LThe parson
might say, we give a three-month scrics on eredit and debt, and those seminars lead
o questions about housing, Whal are ke opporfuniiics people have i gel housing,
they have needs that reedd to be me; so, we thought that, when we got the inyitation
thar by attending this seménar we would have some information about who mavbe
they could check with from the varicus apencies that have given presentations
today. So, it is basically fact finding,

¢ Basically, we work on different programs, when people have requests, like FIRN or
diffcrent churches, people have clothing or other needs, or help with funding for
educational needs for their students.

e So again, housing 18 sart of a new trontier that maybe we need to investipate or
direct people ¢ the right resources.

¢ Apain, we are a nonprofit and don’t get funding from any government oraanization,
wi¢ raise our own funding for our own programs. And that 13 hew the pandemic has
impacted us. several of cur annwal programs we weren't able t bave beeasse of the
pandcmic, So, our funding has been impacted beeause of the pandemic. We did
have one that was implemented via Zoom, but abviously it was very small and not
us prolitable,

s So, I wil? get back to our Chapter President and report what [ have leamed and then
mayhe going we will be able to help anvone by directing them 1o the variaus
organizations here

26

Annual Action Plan 101
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



FFY2022 ANNUAL ACTTON PLAN

TIMELINE

Annual Action Plan 102
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



FFY22 ACTION PLAN TIMELINE
Updated Navember 08, 2021

DATE ACTION ITEM
! NOVEMBER 2021 a
“Thursday, November 11, 2021 Email Public Notice/Notice of Public Iearing ¥
= : 1t Newspapers
Thursday, Novemher 11, 2021 Email Compliance Officer Puirlic Natice for

__Hearing # 1 Posting to Web-page
Publish and Post o Web-puge
| Public Notice/Natice of Virtual Public Needs

Thursday, November 18, 2021

. Hearings
| B DECEMBER 2021 - B
" Thursday, December 2, 2021 1:00 PM - 3:00 PM Virtnal Needs Hearing
Email Public Notice/Notice of Public TTearing #
Thursday, December 09,2021 2 Lo Newspapers
Email Cempliance Officer Fublic Notice for
Thursilay, Decemhber 09, 2021 Hearing % 2 Posting to Web-page
Friday, December 10, 2021 190:00 AM - 12:00 PM Virtual Needs Hearing
Wednesday, December 15,2021 2:00 PM - 4:00 PM Virtual Needs Hearing
"""""""" a ) Puhlish gnd Post to Weh-page
December 16,2021 Public Notice /Notice of Public Needs
Hearing #2
(Public Meeling)
JANUARY 2022 ‘
Tuesday, Janoary 04, 2022 Email Compliance Officer COB6G & HOME

Program Applications for Web-page
1:30 PM Virtual Public Neesls Hearing #2
Thursday, January 06, 2022 (Public Meeting)

Distribute RFI”'s and Post REP to Web-Page

FEBRUARY 2022
Tuesday, February 1, 2022 RFP Submission Deadline (3:30 pm)
Email Public Notice/Kotice of Public Comment
Thursdayv, February 17, 2022 IPeriod # 3 to Newspzapers
Email Compliance Officer Pulillc Natice for
Thursday, February 17, 2022 Heuaring ¥ 3 Pusling lo Web-page
Friday, February 18, 2022 Draft Action Plan Complete
Monday, February 21, 2022 30-Day Public Comment Periad - Begins
Publish and Post to V/eb-Page
Thursday, February 24, 2022 Public Notice/Notice of Public Meeting
For Public Comment Period
Written or Email
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MARCIT

2022

Friday, March 11, 2022

Draft copy of AAP and Written Testimony

Thursday, Marchk 17,2022

Thursday, March 17,2022

from Director Cimino to Jen Sager
Email Compliance Officer Public Notice for ‘
Hearings # 4 & # 35 for Posting to Web-page
Email Public Nolice/Nolice ol Public ITearings &
4 & # 5 to Newspapers

Wednesday, March 23, 2022

30-Day Public Comment Perlod - Ends at
11:59.99 PM

_Thursday, March 24, 2022

Thursday, March 24, 2022

Pre-File Date - Resolution and FFY22Z AAP is
__submitted to Council
Punlish and Post to Web-Page
Public Notice/Notice of Public Hearings
Council & Housing Board Hearlngs #4 & #5

APRI 2

022

Monday, April 4, 2022
Thursday, April 7, 2022

Draft Resolution is Introduced to Council

“Public Hearing #4 for County KResolution
Process
{Housing Board Meeting)

Monday, April 18, 2022

Monday, May 2, 2022

MAY 2

Public Hearing at County Council / Public
Hearing #5 for County Resolution Process
_____{pirector Cimino to Testify)

022
County Council Vote

Friday, May 13, 2022

Tuesday, May 17,2022

Final Edizs Complete ;/ Subimit to HUD

" Final Action Plan due to HUD
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PUBLIC NOTICE/NOTICE OF VIRTUAL PUBLIC HEARINGS

Howard County Department of Housirg and Community Developmentl
9820 Patuxent Woods Drive, Suite 224
Columbia, MD 21046

November 18, 2021

1o Howard County Depariment of Housing and Community Development invites all interested
citizens, community groups, agencies and non-prodii organizations to participate in one of our Virtual
Public Nzeds TTearings regarding the County's Community Development Block Grant (CDBG) and
Hurme Investment Partneeship (HOME) programs and the development of the FEY2022 Annual Action
Plan,

The Annual Action Plar, waich supports the Approved FFY2020 — FFY2024 Consolidated Mlan, is the
County’s yearly gpplication thal is swomitted to the T1.S. Department ol Ilousing and Urban
Development (HUD) for funding under the CDBG program and the HOME pragram. Tl is anliciputed
that Howard Counly will receive approximately $1,383,213.00 in CDBG funds and $483237.00 in
HOME funds for the FEY2022 Program Year.

The CDRG and TTOME programs provide funds that enable TToward County and local organizations w
carry oul a veriely of housing and community developraent activities intended to principally benefic
low- and moderate-income vesidemts. Activities may include, but arc not limited 1o, housing
rehabilitation, homevwnership assistance. economic development public facility acquisition or
rehabilitation und public service opportunitics, Organizations that intend to apply for funding are
encouraged i parlicipate in one of these Public Newds Hearings which will explain any changes (o he
FFY22 Applications for both CDBG and HOME funding.

Relow is a list of meeting dates and times that cach WebEx will be held.
1. I'bursday, December 02, 2021 - 1:00 PM - 5:00 PM
2. Thursday, Dkeember 09, 2021 — 10:00 AM - 12 Noon
3. Wednesday, December 15, 2021 — 2;00 PM - 4:00 PM

Once youve decided which date and time work for yow please email Nkechi Animashaun at
nanimashmmZhowerdeountymd gov, to reccive the WebEx link and ode for the corresponding
meeting.

If vou camot attend the Public |learing or would like additional information regarding the development
of the FFY2022 Annual Action Plan, pleasc conract Elizabeth Meadows, Chief, Community
Development and Grants, at 410-313-6324, or email emepdows@howardcountymd.gov or visit the
Howard County Department of Housing office, 2820 Patuxent Woods Drive, Suite 224, Columbia, MD
21046,
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Legal or Agency Order Summaries for 7084830

Company: BSC-RSMIG

Sold Ta #: CUDDILEES2

Sold To Neene: Howard Caunty Dept of Feusing
PO #: November 18, 2021
Description: Public Notio:

Cotrments:

Rarerence v ]

Bill o #: Cu0DLGERNS?

Bill To Name: Howard County Dept of Housing
Rill To Address: 9820 Patuxent Woods Drive #224
Columbia, MD 21046

Insertlon# Day Pubdate Producttype Product Section Class Zone Status Gross Price
o1-G Thursday 11/18/2021 Clessified Ustings Howard County Times CNG_Class_Leg 11517 Full Run \nvaiced 159.46

ak_linars
¢ Thursday 13/18/2021 Online clagsifled MDDC.com  classified MDD 11517 Inwaiced 0.00

_CNG Ceom_CNG

3.0 Thursday 1271872021 Cassitied Listings Columbia Fier CNG_Class Leg 11517 Full Run  Invoiced 145.20

als Liners

Total 305.75

Please Mail Payments to:
The Baltimore Sun

BALTIMORE SUN PO Box 3132

Boston, MA 02241-3132
M B D I A tel; 210:332-B000

8001829-8030
Billing Inguires 844-348-2438

STATEMENT REQUIRING PAYMFENT WILL BE MAILED SETARATELY
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LEIE 58 VISEOORE ST N M By L fira
300 E. Cronmmwadl Strast
Baltimore, Manyiand 21230

tel: 410/332-6000
200/5822-8000

W HEREBY CERTIFY, that the annexed advertisement of Order No 7084830

-

Howatd County Dept of Housing - CU00163892
9820 Panixent Woods Drive #224
Columbia,MD 21046

Bill Te:

Howard County Dept of Housing - CUD0163892
9820 Patuxent Waoads Drive #224
Cohunbia MD 21046

Was pub]i;ihed in "Howard County Times”, "Weekly”, a newspaper printed and published in
Howard County on the folfowing dates: =

Noy 18, 2021
Ttnw Baltimoro Sun Media Group
&J%ﬂﬂn—
By
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s S A L L
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1 BALIINE |M Sl \\1l FHA RO
300 E. Cronmvell Street
Baltimore, Maryland 21230
tal: 410/332-6000
£800/825-B000

WE HEREBY CERTIFY, that the annexed advertisement of Order No 7084830

Howard County Dept of Housing - CU00163892
9820 Patuxent Woods Drive #224
ColumbiaMD 21044

Bill To:

Howard County Dept of Housing - CLi00 168892
9820 Patuxent Woods Drive #224
Columbia,MD 21046

Was pubhshcd in "Columbia Flicr", "Weekly", a newspaper printed and published in Howard
County on the followmg dates:

Nov 18,2021

The Baltimore Sun Mcdia Group

— g_"ﬁa:%”zga- i
¥ a2y ¢ & : lgq%E Bxsdis
*!%gé%g%ﬁ? %F it i) i
il allinil et | et
L
i o et Gl
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Meadows, Elizabeth

Erom: Griesbauer, Michels <mgriesbaser@haltsun.cor>
Sent: Friday, Novernber 12, 2021 8:42 AM

To: Meadavas. Flizabeth

Subject; R Public Notice

[Mote: Thie email originated from ouatside of the arganizalian. Please only click an links or allachments if
you knaw the sender.]

Good maming Elizabelh!
'l release the ad to run.
Have a preat day & weekend!

Michele

Michele Griesbauer
Legal Advertising Account Executive

Baltimore Sun Media Group

302 E Cromwell St

Baltimare, MD 21230

410-232-6381 or 410-539-7700 (choase oplion [or lepals}
Fax 410 332-F445

Email: mgriesbavergbaltsun.com or lepals@oatuxent.com

[TRIBUNE

PUBLISHING

From: Meadows. Clizabeth <emeadows@howarccountymd.gov>

Sent: Friday, November 12, 2021 8:41 AM

To: Grieshaner, Michele <mgrieshaver@battsun.com; Harris, Ellen <cehamis@baltsun.com>; Welenc, Charlie
cewelene@tribpub.com>; PPCLogals-1 <legals@ patuxent.com>; englegal@tronc.cam <cnglegal@tribpub.coma

Ce: Animashaun, Nkechi <kanimashaun@howardeountymd.gove; Emche, Daniclic <demche@howardcountymd gov;
Wall, Thomas F <Thwall@howardcountymd.gav>

Subject: RE: Public Notice

H: Michele,

This proof looks good. This is approved for publication in the November 18™ Howard County Time and
Columbia Flicr.

Thanks very much. Elizabeth
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M. Elizabeth Meadows, Chief

Community Planining and Grants

HOWARD COUNTY DEPARTMENT OF
HIOUSING ANTY COMMUNITY DEVELOPMENT
Q820 Puluxent Woods Drive, Suite 224

Direct Dial: 410-313-6324
emeadowsi@howardeountymd. gov

from: Griesbauer, Michele <mgrieshaver@baltsun.cam>

Sent: Thursday, November 13, 2021 10:34 AM

To: Meadaws, Elizabelh <emeadaws@howardeountymil.gow>; Harris, Ellen <ceharris@haltsun.com:; Wetenr, Charlie
<cwekenc@tribpub.coms; PPCLegals-1 <legals@patuxent.com>; cnglegal@tronc.com <cnglegal @tribpub.com:>

Ce: Animashaun, Nkechi <Nanimashaun@howardeountymd.govs; Emche, Danielle <demche@ howardeountymd.gav>;
Wall, Thomas F <Tfwall@howardcountymd g0

Subject: RL: Public Natice

[Note: This email eriginated from outside of the organization, Please only ciick on links or attachments if
you know the sender.]

Good morning Elizabethl

Proat attachad for notice to run in the Howard County Times & Columbia Fller on Nov. 18" Costis 5305.75
Thanks!

Michele

Michele Grissbauer
Legzal Advertising Account Executive

Baltimore Sun Vedia Group

300 E Crarmwell St

Baltimore, MD 21230

410-332-6381 ©r 410 539-7700 (chaose option [or legals)
Fax 410 332-6445

Email: mgriesbaver@baitsun.cam or legals@patuxent.com

[TRIBUNE

PUBLISNING

From: Meadows, EHzabeth <eameadows@nowardoountymd.gov>

Sent: Monday, Navember 8, 2021 3:29 PM

To: Harris, Ellen <geharrls@baksun.com>; Welenc, Charlie <cyglenc@tiibpub.com>; PPCLegals-1
<lezals@patuxent.com>; cnglegal@Lronc.com <cnglegal @tribpubr.com>

Cc: Animashaun, Nkechl <Nanimashaun@howardcountymilgovs; Emche, Daniclle <demche@howizrdcountyme. gov>;
Wall, Thomas F <Tfwall@howarc¢cauntymd.gov>

Suhject: Public Notice
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Good Afternoon:
Customer & CUDO168892

Please publish the attached Public Notice in the November 18, 2021 issucs of the Howard County Times and
Calumbia Flier,

The notice only neecls to run 1 time and | will need a legal certification follow the publication. Can you please
confirm back to me that you have received this request and it will be processed?

Thanks very much, Elizabeth

M. Elizabeth Meadaows, Chief

Cormmunity Planning and Grants

HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT
94824} Patuxent Woods Drive, Suite 224

Direct Dial: 410-313-6324
ereadowsi@howardconnrmd. aov
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The Howard County Department of Housing and Community Development invites all interested
citizens, community groups. agencics and non-profil arganizations 10 participate in one of our
Virtual Public Needs Flearings regarding the County”s Commumity Development Blovk Grant
(CDBG) and Home Investment Parmnership {HHOME) programs and the development of the
FEYZ2022 Annual Action Plan.

‘The Annual Action Plan, whaich supports the Approved FEY2020 - FI'Y2424 Conselidared Plan,
is the County's vearly application that is submitted to the 17.S. Depurtment of Housing and Urban
Development (HI) [or funding under the CDBG program and the HOME program. Tt iy
anticipated that Howard County will receive approximately $1,383.213.00 in CDBG funds and
$483,257.00 in HOME funds for the FFY 2022 Program Year.

The CDBG and HOME programs provide funds thaet enable lloward County and local
organizations ta carry out & variely of housing and cormmunity develapment activities intended to
principally benefit lowe- and moderate-income residents. Activitics may include, but are not limited
10, housing rehabilitation, homeownership assistance. cconemic development, public facility
acquisition ar rehabililation and public setvice opporminities, Organizations that intend o apply
for funding arc cncouraged to parficipate in one of these Public Needs 11earings which will explain
any changes to the FFY22 Applications for both CDBG and HOMT Junding.

Below iy a list of meeting dates and times that each WebEx will be held.

I. Thursday, December 02, 2021 - 1:00 PM — 3:00 PM
2. “lhursday, Deecmber 10, 2021 — 10:{0) AM — 12 Noon
3. Wednesday, December 15, 2021 — 2:00 PM - 4:00 PM

Once vow've decided which dawc and time work for you, please email Nkechi Animashaun at
nanimashaungihowardeountymd. gov, W receive the Wehlx link and code for the coreesponding

meeting.

Efforts wiil be made (o accommodate the disabled and non-English speaking residents and 4 sign
limguage interpreter services will be avatlable upon request with five {53 days advance notice 4o
Quanita Kareem, Compliance Officer, Howard Counly Housing Department, at 410-313-3386. or
cmail gkarcem@howardcountymd. goy.-

Thank you so much for your assistance and participation, and if vou have any additional questions,
please ler me know.

Kind Regards,
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Meadows, Elizabeth

Fronu Animashaun, Nkechi

Sent: Tuesday, November 23, 2021 12:33 FM
Cc M sadows, - izabeth; Emche, Danielie
Subject: FFY2022 Virtual Needs Hearing Invitation

Good afternoon,

The Howard County Department of Housing and Communily Development invites all interested cilizens,
communily groups, agencies, and non-profit organizations ta participate ir: one of our virtuaf Public Needs
Hearings regarding the County’s Community Development Biock Grant (CDBG} and Home Investmenl.
Partpership (HOME) progeams and the development of the FFY2Z022 Annual Action Plan,

The Annual Action Plan, which supports the approved FFY20Z0 - FFY2024 Conselidated Plan, is the
County’s annual application that is submitted to the United States Deparlment of Housing and Urban
Development (HUD) for funding under the CDRG and HOME programs. It is anticipated that Howard
Counly will receive approximately $1,383,213.00 in CDBG and $485,257.00 in HOME funds for the
FFY2022 Program Year.

These programs provide funds that enable Howard County and local erganizations to carry out a variely of
housing and community develapment activities intended to principally benefit low- and moderate-income
residents. Activities may include but are not limited to, housing rehabilitation, homeownership assistance,
economic  development, public facility acquisition or rehabilitation, and public  service
opportunities. Organizations that intend to apply for funding arc encouraged to participate in at least one
of these virtual Public Needs Hezrings which will alse help inform the update of the FFY22 applicalinns far
bota CDBG and HOME Junds.

Below is a list of meeting dates and times that each Microsoft Teams Meeting will be held.

i. Thursday, December 02, 2021 - 1:00 PM - 3:00 PM
2. Thursday, December 16,2021 - 10:04 AM - 12 Noon
3. Wednesday, December 15,2021 - 2:00 PM = 4:04 PM

Once you've decided which date and time wark for you, please email Nkechi Animashaun at
nanimashaun@hawardcountymil.gov, to receive a Microsaft Teams link for the corresponding meeting.

Efforts will be made o accommodate the disabled and non-English speaking residents and sign language
interpreter services will be available upon reques: with five (5) days advance notice to the Department's
Compliance Officer. Ms, Quanita Karcem can be reached via phone at 410-313-3386, or cmai

gkareem@howardcountymd.goy.

Thank you so much for your assislance and participation, and please don't hesitate to reach out if you have
any additional questions.
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Kind Regards,

Nkechi M. Animashaun, Illome Program Specialist

Community Planning & Grants Management

Howard County's Department of Housing and Community Development
9820 Patuxent Woods Drive, Suite 224

Columhia, MDD 21046

Direct. Dial: 410-313-3693

This email transmission may contain CONFIDENTIAL and PRIVILEGED Information. If you are not the intended
reclplent, please notlfy the sender by emall, do not disseminate and delete immedtately.
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Meadows, Elizabeth

From: M eadows, Hizabeth

Sent Mionday, November 22, 2027 1208 PM

To: Animashaun, Nkechi

Cc Emche, Dan:elle

Subject: FFY2022 Virtual N2ecs Fearirgs Invitation for Nonprafit Cantact List
Attachments: FFY2022 AAP Virwal Needs Hearings luvilation far Nonpeofit list.door
Hi Nkechi;

1 have spent this morning cleaning up the Nonprolit Contact List 2021 for you to cmail the attached invitation
lor our December 2021 Virtual Needs Hearings. Can you email the attached invitation when you gel today o
the contacts contained in Spreadsheet by that name you will find in the “Nonprofit Contact 1is¢” folder?

Thanks very much, Elizabeth

M. Elizabeth Meadows, Chief

Community Plamming and Grants

HOWARD COUNTY DEPARITMENT OF
HOUSING AND COMMINITY DEVELOPMENT
0820 Patuxent Wouods Drive, Suite 224

Direct Dhal: 410-313-6324
cmeadows@howardeountymd.cov
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PUBLIC NOTICENOTICF. OF VIRTUAL PUBLIC HEARINGS

The | loward County Department ol Housing and Community Development invites all interested
citizens, community groups, agencies und non-profit orgarizations to partivipate in one of our
Virtual PPublic Necds Hemrings regarding the County’s Communily Development Block Grant
(CDBG) snd Home Tnvestment Parmership (HOMT) programs and the development of he
TTYZ2022 Annual Action Plan,

The Annual Action Plan, which supports the Approved FFY2020 — FIFY2024 Consolidated Pian,
is the County's vearly application that is submitted to the U.S. Department of Housing and Urban
Development (HUD) for funding under the CDBG program und the HOME program. It is
anticipated that Howard County will receive approximately $1,383,213.00 in CDBG funds and
$4%3,257.00 in HOME tunds tor the FFY2021 Program Year.

The CDBG and [IOME programs provide funds that enable Howard County and local
orgunizations to carry out a varicly of housing and community development activities intended to
principally benefit [ow- and moderate-income residents. Activitics may include, but are not limited
to, housing rehabilitation, homevwnership assistance, ccomomic development. public facility
acquisition or rehabilitation and public scrvice opportunilies. Organizations that intend to apply
for funding are encouraged to participate in one ool Ihese Public Needs Hearings which wi'l explain
any changes to the TTY22 Applications for both CDBG and HOML funding.

Relaw is a list of meeting datey and times that each WebEx will be held.

1. Thursdny, December 02, 2021 — 1:00 PM — 3:00 PM
2. Thursday, December 09, 2021 — 10:0K1 AM — 12 Noon
3. Wednesday, December 15, 2021 — 2:00 PM - 4:00 PM

Once you've decided which dare and time work for you, please email Nkechi Animashaun at
nanimashauni@thowardeountymd.yoy, (o receive the Webbx link and code for the corresponding
mecting.

If you cannot allend the Public Heasing or would like additional intormation regarding the
development of the FTY2022 Annual Action Plan, please contact Glizabeth Meadows, Chief,
Communily Development and Grants, at A10-313-6324, ar cmail
emeadowsiZhowardcountymd.gov or visit the Howard County Department of Housing office,
9820 Pataxent Woods Drive, Suile 224, Columbia, MD 21044,
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Meadows, Elizabeth

From: Kareem, Quanita

Sent; Tuesday. November 3, 2021 1:28 PM

To: Meaclows, Slizabetk

Cc: Anienashaun, Nkachi; Emche, Darielle: Wall, Tromas F

Subject: RL: FIY2022 Annual Action Plan Virtual Neads Hear ng Notice fer Webpage
Hello Elizaketh

All posted and | even created “events” on the website.

Quanita Kareem, Compliance Officer

HOWARD COUNTY DEPARTMENT OF

HOUSING & COMMUNITY DEVELOPMENT

Direct Dial: 410-313-3386

waw howardcountymd.gov/acusing~community-development

From: Meadows, Zlizabeth

Sent: Monday, November 8, 2021 3:38 PM

To: Kareem, Quanita <gkarcem @howardcountymd.gov>

Ce: Animashaun, Nkechi <Nanimashaun@howard countymd.gov>; Emche, Danielle <demche @howerdcountymd govs,
Wall, Thormas F <Tfwall@howardcauntymd.gov>

Subject: FFY2022 Annual Actian Plan Virtual Needs Hearing Notice tor Webpage

Hi Quanita;

We are hezinning the plunning process for the FF Y2022 Annual Aciion Plar o 1IUD. Can you please put the
attached Nesds Heasings narrative on the Grants wehpage lor notification before, next Chursday, November
18, 20217

Thanks very much, Elizabeth

M. Elizabeth Meadows, Chiel’

Community Planning and Grants

HOWARD COUNTY DEPARTMENT OT
HOUSING AND COMMUNITY DEVELOPMENT
9820 "amxent Woods Drive, Suile 224

Direct Dial: 410-313-6324

emeadows@thowardeountvmd.gov
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121621, 638 AN Communily Fiannéng & Graals | Howsrd Courty

TAGS

Affordable Housing Non-Profit Aublic Service Fiscal runding

About Qur Grants

Our Department receives funding from the U.S. Department of Housing and Urban
Developmen: (HUD) and administers those grants to non-profits who work directly
with residents of Howard County, The County receives Community Developmens
Block Grants (COBG) and Home Investrrent Partnership (HOME) funds.

Notices, Reports and Plans

htps: s hoaardcecancynd.gow DHES-Grands 1h
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12421, a39 ad Cammurity Planilng & Grarts | Hewesd County

Notice of Virtual Public Hearing For FFY2022

Notice of Virtual Public Hearings - Annual Action Plan
PUBLIC NOTICE/NGTICE OF VIRTUAL PUBLIC HEARINGS

The Howard County Department of housing and Community Development (DHCD)
invites all interested citizens, community groups, agencies and non-profiL organizations
to participate in one of our Virtual Public Needs Hearings regarding the Counly's
Community Development Block Grant (CDBG) and Home Investment Partnership
(HOME]) programs and the development of the FFY2022 Annual Action Plan,

The Annual Actior Plan, which supports the Approved FFY2020 - FFY2024 Consclidated
Plan, is the County's yearly application that is submitrad to the U.S, Departrent of
Housing and Urban Development {HUD) for funding under the CDBG program and the
HOME program. It is anticipated that Howard County will receive approximately
$1,383,213.00 in CDBG funds and $485,257.00 in HOML “unds for the FFY2021 Program
Yeer.

The CDBG snd HOME programs provide funds that enable Howarc County and local
crganizations Lo carry out a variety of housing and community development activities
intended Lo principally benefit low- and moderate-income residents. Activities may
include, but are rot limited te, housing rehabilitation, homeownership assistance,
eccnomic development, public facility acquisition or rehabi'itation and public service
opportunities. Organizations that intend to apply for funding are encouraged to
participate in one of these Public Needs Hearings which will explain any changes to the
FFY22 Applications for both CDBG and HOME funding.

Below is a list of meeting dates and times that each WebEx will be held.

1. Thursday, December 02. 2021 - 1:00 PM - 3:00 PM
2. Thursday, December 09, 2021 - 10:00 AM - 12 Noon
3. Wednesday, December 15, 2021 - 2:00 PM - 4:00 P

Cnce you've decided which date and time works for you, please email Nkechi
Animashaun at nanimashaun@howardcountymd,gov, to receive the WebEx link and
code for the corresponding meeting,

If you cannol altend the Public Hearing or would like additional information regardir
the development of the FFY2022 Annual Action Plan, glease contzact Elizabeth Meadows,

_— - - fen i -

Fpsatiwera.bavwsmonumdymd gewCHCD-Gante 25

Annual Action Plan 121
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



120621, 3:09 A Carnrurity Plaming & Gearts | Howe u Counly
Lnietr, Lommunity Jevelooment and Grants. at 410-313-b6324, or ematt

emeadows@howardcountymd.gov or visit the Howard County Department of Housing
office, 9820 Patuxent Weods Drive, Suite 224, Columbia, MD 21046,

Efforts will be made Lo accommoedate the disabled and non-English speaking residents
and a sign language interpreter services wili be available upon request with five (5) days

advance natice to Quanita Kareem, Complizance Officer, at 410-313-2386, or email
gkaresm@howardcountymd.gov.

FFY2020 DRAFT Consolidated Annual Performance and Evaluation Report

Eviction Prevention STEP program with United Way

Consolidated Annual Performance and Evaluation Report (CAPER)

FFY 2021 Annual Action Plan (AAP)

COVID-19 Funding Update

Planning Documents

FFY2020 - FFY2024 Five Year Car

Ivlptivenn OVar s CouMyInd. 9oy 2HC DG ents. &5

Annual Action Plan 122
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



1212/27 432 AW Communly Plaiming & Granie | Howard Courty

Howard County, MD is a federal entitlernent community under the U.S, Howsing and Urban
Developrnent’s {(H'UD) Comraunity Development Slock Grant Program (CDBG) and HOME
Investment Partnership Program (HOME} In compliance with HUD regulations, the County
must prepare a Consolidared Plan, every five years to assess its affordable housing end
community development, ecanomic development, and strategic nlanning needs. The
needs and priorities identified in the Consolidated Plan are addresses annually through Lthe
Annual Action Plans which present what specific activities the County will accomplisn with
CDBRG, HOME and other funcing sources.

Click here to raview the 5-Year Consoligated Flan,

Stay Connected!

Slgn up far the County Exacutive 3 weakly newsietter and stay up to cate ar evervithing Howard
County.

Emai! Address

{—71:"4 oo ]

hepaveaw. bavearico.ny ma.gavd JHGIAGznls 15
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1219821, 8:08 AM Camsouatty Panning & Ganbe | Favsare County

Canract Us

Tell FaCo

Maryland Public informat:on Act
Accessibility
Ereers
Hoco Dash
GIS Maps
I

st sy hoeardeodriy rd.gowDHGS-Grants
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FFY2022 AAP NEEDS ITEARINGS # 2

RFP SESSION — JANUARY 6, 2022
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PUBLIC NOTICE/NOTICE OF VIRTUAL PUBLIC HEARING

Howard County Department of Housing and Community Development
9820 Patuxent Woods Drive, Suite 224
Columbia, MD 21046

December 16, 2021

‘The Howard County Depariment of Housing and Community Development inviwes all interested
gitizens, commemily groups. agencies and non-profit organizations to purticipale in a Virtual Public
[earing regarding the County’s Commueity Development Biock Granr (CDBG) and Home fnvestment
Partnershin (1TOML) programs and the development of the FFY2022 Annual Action Plar.

The Anaual Action Plan is the County's yeurly application that is submitzed to the U8, Department of
Housing and Urhan Development (LIULY} for funding wnder the CDBG and TTOME Pregrams. 1t is
anticipated that oward County will recsive approximetely $1,383.213.00 in CDBG funds and
$485.257.00 in HOME funds for the TEY2022 Program Year.

The CPRG and HOME programs provide lunds that enahle [oward County and local organizations to
carry out a vasicly of housing and community development activitics inicnded o principally henefit
low to moderate-income residents, Activities may include but are not limited to housing rehadilitation,
homeownership assistance, coonemic development, public facility acquisiiion or rehebilitation and
public servive opportunities. Qrganizadons that intend to apply for lunding are required to participate
in this public meccting which will include a brief pre-submission application review.

Below is the meeting date and time for the Microsoll Teams:

e Thursday, January 6, 2022 at 1:30 PM

lo participate in. Neads Tlearing  Meeting., nlease cmail Ms. Nkechi Animashaun  at
naniyzashauniihawardeountymd. cov. to receive the Microsoft Trams link for the meeting,

Applications for funding will be available immediately following the mesting, The application will
alsa he availaale at the Howard County Housing administeative office af the address noted »elow and
on the County's web nage al wvawv howardeountymd.gov. The Application submission deadline is
Tuesday, February 01, 2022 at 3:30 pm.

I von cannot attend the meeting ar wauld like additional inlormation regarding the development of the
FFY2022 Annual Action Plan, please contact Elizabeth Meadows, Chicl, Commimiyy Develupment
and Granls, at 410-313-6324, or email emeadowsimhowardeauniymd.gov ar visit the Howard County
Housing oflice, 9820 Patuxent Woods Drive, Suite 224, Columbia, MDD 21046,

Corts will be made to accommedate the disabled and hon-Fnglish speaking residents and a sign
language interpreter services will be available upen request with five (3) days advance notics 1o

A A

Quanita Karcem, Compliance Otficer. Howard County Housing Department, at 410-313-3386, or emuil
qkarcem@howardcouncymd. gov.
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Legal or Agency Order Summaries for 7104214

Company: L BSME

Sold ToH: CUOD268392

Sole Te Mame: Foward County Dapt of Housing
ros larua~y &, 2022

Dascriptian: Public NoGce

Comments

Aefereace # 0

Gill To#: CUD0258332

Bifll To Name:  Howard County Dept of Housing
Bill To Address: 9820 Patuxcnt Woods Drive #224
Columbia, MD 21046

lnsertion ¥ Day Pub date Producttype Product Section Class Zone Status Groas PYice
010 Thursday 12362021 Cassfied Listings Hoveerd Couaty Times CNG_Class_teg 7157/ =all Run nvoiced 181,18
2k _Liners
0z Thursday 12496/2021 Online cass ied.WDDC.cam  classifiad MCO 11527 wmwoiozd <00
_CNG Cocom_L NG
034 Thursday  12/76/2021 Cassicd Listings Columdbia Flie- CNG_Class_Leg 11527 llRun auneced 166.22
abs Litws

Totad 347.40

Please Mail Payments to:
The Baltimore Sun

BALTI MORE SUN PO Box 3132

Boston, MA 02241-3132

——MEDIA—— tel: 410/:332-6000
200/828-8000
Billing Inquircs 834-348-2438

STATEMENT REQUIRING PAYMENT WILL BE MAILED SEPARATELY
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Dec 16, 2021

Was published in "Howard Counly Times”, "Weakty", a newspaper printed and published in

WE HEREBY CERTITY, that the annoxed advertisement of Order No 7104214
Howard County on the following dates:

Sold To:
Howard County Dept ol TToysing - CUD01 68892

9820 Patuxent Woods Drive #224

Howard County Dept of Housing - CUQ01 68892
Columbia, MD 21046

9820 Patuxent Woods Drive #224

Colutnbia, MD 21(Mé

Bill To:

OMB Control No: 2506-0117 (exp. 09/30/2021)



300 E. Cromwell Streel
Ballimore, Maryland 21230

tel: 410/352-6000
8008253000
The Baltimore Sun Media Group

Weekly", » newspaper printed and published in Howard
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-

WE HEREBY CERTIFY, that the atmexed advertisement of Ordes No 71042 14

Sold To:

Howard County Dept of Housing -~ CUG0168892

9820 Patuxent Woods Drive #224

Howard County Pept of Housing - CUI00168892
Columbia,MD 21046

982(t Patuxent Woods Drive $#224

Columbia MD 21046
Wasg pllbliz;hod in "Columbia Flier'

County on the following dates;
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Meadows, Elizabeth

From: Grieshauer, Michele <mgriesbauen@ baltsun.corn:
Sant: Friday, December 10, 2021 11:38 AM

To: Meadows, Flizabeath

Subject: [F: Publ'c MNatice / Notice of Public Fearirg

{Note: This email orginated fram outgide of the organizatior. Piease anly click an links or atlachments If
you krow the sender.]

Thanks =lizabeth.
Have a veonderful weekend!

Michele

Michele Griesbauer
Legal Advertising Arcount Exacutive

Baltimore Sun Media Group

300 E Cromwel | St

Baltimore, MD 21230

410-332-6381 or 410-539-7700 (choose aption for legals)
Fax 410-232-6446

[mall: mgrigshayer@baltsun.com or legals@ patuxent.corm

[TRIBUNE

PUBLISHING

From: Meadows, Flizebezh cemeadows@hewardcountymd. gove

Sent: Friday, December 10, 2021 11:37 AM

To: Griesbauer, Michele <mgriesbaver@baltsun.com>; Harris, Ellea <ccharris@baltsun.com>; Welene, Chadic
<gwelenc@tribpub.com>; PPCLegals-1 <legals@patuxent.com>; cnglegal @tronc.com <cnglegal@tribpub.com>

Ce: Animashaun, Nkechl <Nanimashaun@howardcountymsd.govs; Emche, Danielle <demche@ howardcountymd.govs;
Wall, Thomas F <Tfwall@howardcountymd.gov>

Subject: RE: Public Natice / Notice ot Public Hearing

Hi Michcle;
This proot looks geed. It is approved for publicazion.
Thanks very much, Elizabeth

M. Elizabeth Mcadows, Chicf
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Community Planning and Grants

HOWARD COUNLY DFPARTMENT OT
HOUSING AND COMMIUNITY DEVELOPMENT
0820 Patuxen! Woads Drive, Suite 224

hireel Dial: 410-313-6324
emeadowsi@howardeowntymd. uov

From: Griesbauer, Michele <mgriesbaver@baltsun.com>

Sent: Friday, Deceraber 10, 2021 10:17 AM

To: Meadows, Flizabeth <emeadows@howardcountymd.gow>; Harris, Ellen <ceharis@baltsun.coma; Welenc, Charlie
<gwelenc@iribpuh.com>; PPClegals-1 <lezals@patuxent.com>; cngleza! @tronc.com <englesal@trib pub.com>

Ce: Animashaun, Nkechi <Nznimashaun@hewardeountymd gov>; Emche, Danielle <demnche@hawardcountyrmd.povs;
wall, Thomas I <Tfwall@howardcountymd. gov>

Subject: RE: Public Notice / Motice of Public Hearing

[Note: I'his email originated from oubslde of the organization, Please only click on links or attachments If
you know Lhe sender.]

Good mornirg Clizabeth!

pProof attached for notice to run in the Howard County Times and the Calumbiz Flier on Dec. 165, Costis $347.40
Thanksl

Michele

Michele Grizsoauer
Legal Advertlsing Accourt Executive

Baltimore Sun Media Group

300 E Cromwell St

Raltimare, MD 21220

410-332-6331 or 410-539-7700 [choose option for legals)
Fax 410-332-6445

Email: merjeshayer@naltsun.com or legals @patuxenl.com

[TRIBUNE

PUBLISHING

From: Meadows, Elizabeth <cmeadows@howardcountymd.govs>

Sent: Thursday, December 9, 2021 8:43 AM

To: Harris, Ellen <ceharris@baltsun.com>; Welenc, Charlie <cwelenc@tribpub.com>; PPCLzgais-1
<lepals@patuxent.com>; cngtegal @tronc.com <cnglezal @triboub.com>

Cc: Animashaun, Nkechi <Nanimashaun@howardeountymd.govs; Emche, Danielle <demche @howardcountymd.gove;
Wall, Thomas F sTfwall@howardcountymd gov

Subject: Public Notice / Notice of Public Hearing

Annual Action Plan 131
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Good Motning;
Customer 2 CLO016R392

Pleuse publish the attached Public Notice in the December 16, 2021 issues of the Howard County Times and
Columnbia Fiier.

The notice oniy needs 1o run 1 time and T wil! nesc a legal ecrtification fallow the publication, Can you please
confirm buck to me that you have received this request and il will be processed?

Thanks very much. Flizabeth

M. Elizabeth ¥Meadows, Chicl

Community Planning and Grants

HOWARD COUNTY DEPARTVENT OF
HOUSING AND COMMUNITY DEVELOPMENT
9820 Patuxent Woods Drive, Suile 224

Direet Dial: 410-213-6324
emegdows@howardcountvimd. goy
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Meadows, Elizabeth

From: Griesbauer, Michele <mgnzsbausr@ba tsun.com>

Sant; thursday, December & 20271 8:52 AM

To: Meadows, Elizabett; Harris, Eller: Welenc, Chariie; PPCLegals 1 englegal@trorc.com
Ce: Arimashaun. Mxechi; Emche, Danzelle: Watl, Themas =

Subject: RE: Public Notice £ Nolice of Pub.ic Hearing

[Note: This emall orlginated from outside of the organizetion. Please only click on links or attach/ments if
you knaw the sender.]

Confi-med 12/9/21

Michele Griesbauer
Legal Advertising Account Executive

Baltimore Sun Media Group
300 E Cromwell St
Baitimora, MD 21230
10-332-6381 or 410-338-7700 {chonse option Jor legzls)
Fax 410-332-5445
Cmail: meriesbauer@baltsun.com o [esals@patuxent.com

[TRIBUNE

PUBLISHING

From: Meadows, Zlizabeth <emeadows@howard rountymd. suv>

Sent: Thursday, December 9, 2021 8:42 8t

Toi Harrig, Ellen <ceharris@baltsun.com>; Welenc, Charlie <cwelenc@tritpub.roms; PPCLegals-1
<lezals@patuxent.com>; cnglegal @trenc.com <cnglegal @tribpub.coms

Ce: Animashaun, Vkechi <Nanimashaun@hawardcountymd gov>; Emche, Danielle <demche@howaracountymd govs;
Wall, Thomas F <Tfwall@howardcountymd.govs

Subject: Public Natice / Motice of Public Hearing

Good Moming;
Customer = CUO0168892

Please publish the attached Public Notice in the Deceruber 16, 2021 issues of the Howawd Couniy Times and
Columbia Flier,

'The zotice only nceds to run T time emd I will need a legal cenification follow the publication. Can you please
conlirm buck to me that vou have received this request and it will be processed?
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Thanks very much. Elizabeth

M. Elizabeth Meadows, Chicf

Commimily Planming and Grants

HOWARD COUNTY DEPARTMENT OF
HOUSING aND COVMUNITY DEVELOPMENL
9820 Putuxent Woeds Drive, Suite 224

Direst. Thal: 410-213-6324
emeadawsihowardconntvmd.gov
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The Howard Couaty Departirent of Housing and Community Development invites alt interested
cilizens, community groups. agencies and non-profit organizations & purticipaie in onc of our
virtual Public Needs Mearings regarding the County's Community Developmenr Block Granl
(CDBG) and Hume lovestment Partmership (HOME) programs and the develepment of the
FEFYZ022 Arnual Action Plan,

[he Anmual Action Plan, which supporls the approved FFY2020 — FFY2024 Congnlidated Plan,
is the County’s anual application that is submitted to the United States Department of Housing
and Urban Developmeni (HUD) for funding woder the CDRG and HOMIE programs. It 1s
anticipated that Foward County will roceive approximately $1,383,213.00 in CDBG and
$485,257.00 in HOME funds for the FFY2022 Progrum Year

These programs provide unds that enable Howard County and local organizations to carry aut 4
variety of housing and community development activitics intended to principelly henelit low- and
moderate-income residents, Aclivities may include, but are not limised w. housing rehabilitation,
homeownership assistance, econamic development, public Zacility acquisition o rehabilitation and
public service opportunitics. Orgunizations that intexd to apply for Rmding are encouraged 1o
participate in al least ore of these virrual Public Needs Hegrings shich will help inform the update
of the FF Y22 applicatiors for bath CDBG and HOME funds,

Below is the meeting date and time for the Microsolt Teams meeting:

«  Thursday, January 6, 2022 at 1:30 PM

To parsicipate in Needs Hearing Mecting, please email Ms. Nkechi Animashaun at
nanimashauni@hawardeountymd. cov. to reccive the Micrasolt Teams link for the mecting,

Applisations for funding will be available immediately following the meeting. ‘The application
will also be available al the Howard Counts [lousing administrative office wi the address nited
helow and on the Counly’s web page ar www.howardcountymd.gov, The Application

submission deadline is ‘Tuesdayv, February 01, 2022 at 3:30 pm.

Lfforts will be made to accommadate he disabled and non-English speaking residents and a sigo
language interoreter services will he available upon request with five (3) days advance notice to
Quamila Kureer, Compliance Officer. Howard County Houging Deparlment, ut 230-313-3386, or
email ykareemi@howardeountvmd.gov,

I'hank you so much far vour assistance and participation, and if you have my adiditional questions,
plesse lel me know.

Kind Regards.
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Meadows, Elizabeth

From: Meadows, Elizabeth

Sent: Monday, December 13, 2021 858 AM
Ta: Animashaun, Nkechi

Ce Err:che, Danielle

Subject: RE: Publir Matice for Nasaprofit L'st
Hi Nkechi:

‘This week is tine!
Themks, Eiizghelh

M. Elizabeth Meadows, Chief

Community Planning and Grants

HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMIINITY DEVELOPMENT
9820 Pamxent Woads Drive, Soite 224

Irrect Dinl: 410-313-6324
emeadowsi@howardeountymd. oy

From: Animashaun, Nkechi

Sent: Monday, December 13, 2021 8:41 AM

To: Meadows, [lizaketh <emeadows @howardcountymd.gov
Ce: Emche, Danielle <demche@howardcountymd.gov>
Subject: Re: Public Notice for Nonprofit List

Good morning,
I'm confirming receipt and will send this out this week.

Regerds,
Nkechi

From: Meadows, Elizabath <e meadows@ howardecuntymd.sovs
Sent: Monday, December 13, 2021 8:31 AWM

To: Arimashaun, Nkechi <Nanimashaun@hawardcountymd.govs
Cc: Emche, Danielle <demche @howardcountymd.govs

Subject: Public Notice far Nanorofit List

Hi Nlechi;

When you gel a chanee can you, please email the attached invittion when you get today to the contacts
contained in Spreadsheel by that name you will find in the “Nonprofit Cortact List” folder?

Thanks very much. Clizabeth

M. Elizabeth Vleadows, Chief'
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Community Planning sund Grants

HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT
9820 Pulexent Woods Drive, Suite 224

Direct Dial: 4160-312-6324
emeadows@howardcountymd.aov
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Meadows, Elizabeth

Subject: FFY2022 2nd Needs Hearing & Releass ot RFP

Location: Virtually- Microsoft Teams

Start: Thu */R/2022 2:00 PN

End: Thu ©/6/2022 400 PM

Show Time As: Tentative

Recurrence: (nzne)

Organizer: Animashaun, Nkechi

Required Attendees: mmitchell@oeleminus org; Washingten, Josn, mhuffman@laureladvscacyarg;

Meagows, Elizabeth; Fmche, Danielle, auren@lirhowardcountyarg:

ancym@ra umbiahonsingcentenorg, enniler@bridgeszhs.org; Moges, Feben;
theresaSa35@yvanao.com: jo inger@ihusaueakeneighbors.org; Klauka, Floys;
anegvner@rebuildingtopetherhawarccounty.org; dsturdivant@househowans org;
Am@biidges2bs.org; eashinghurs:@arinaw.org; jaermv@anchawe d.org;
dana@aridges2hs.crg; gmonisié@hhpeorn.org; skhea?20@az).com; sdgellc@ ginaleom;
hrawaud @ccesmd.org, annaddgrassraatscnsisg g

The Toward County Department of Housing and Cammunily Pevgiopmem invites all interested citizens,
commmunity groups, ageneics and non-profit orzanizations i participate in one of our wirtreel Public Needs
fearings regarding the Coumty's Community Development Block Grant (CDBG) and [ome Tnvestment
Partnership (HOME} programs und the development of the FFY2022 Aonual Action Plat.

The Annual Action Plan, which supports the approved FFY2020 — FFY 2024 Consolidated Plan. is the County’s
annual application that is submilted 1o the United States Department of Housing and Urban Development {(HUD)
for funding under the CDBG and HOME programs, It is anticipated that Howard County wil' receive
approximately $1,382.213.00 in CDBG and $485,257.00 in HOME tunds for the FFY2022 Program Yexr,

These programs provide funds that cnable Howard County amd local organizations to caery oul a variely of
housing and comraanily development activities inteaded to principally bemefit low- and moderate-iscome
residents, Activitics may include, but are nat liriled to, housing rehabilitation, hotmenwnership ussistance,
econamic  dovelopment.  public  Zcility  acquisivion  or  rebabilitation  and  public  semvice
opporinilies, Organizations that intend to apply for funding are sucouraged to participate in at least one of these
virtual Pudlic Needs Hearings which will help inforo the update of the FFY 2022 applications for CDBG. HOME.
and I'YZ023 MIRLU Fee-fa-liew funds,

Apolications for funding will be aveilable immediately following the meeting, and will be availshle on the

Counly’s web page at wuawhowardcountemnd.gov. The submission deadline is Tuesday, Februsry 01, 2022

at 3:30 pm.

TfTarts will be made te accommedare the disabled. non-Faglish speaking residents and a sign langunge inlerpreter
can be available upon request with five (3) cays advance nalice 10 Wy, Quanita Karcem,. Compliance OlTeer,
Howard County Tausing Depertment, at 410-313-3386, or email yhareem ahovesrdeounaymd. ooy,

Thank vou so much for your assistance and parlivipation, and if you have any additionul yuestions, please let me
koow,
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Kind Regards.

Nkecht M. Animashaun, Home Program Specialist

Community Planning & Grants Management

Howard County’s Department of Housing and Community Development
9n20 Patuxent Woods Drive, Suite 224

Columbia, MD 21046

Direct Dial: 110-313-3693

Fax No.: 410-313-5960

nanimashaun@howardcountymd.gav

Microsoft Teams meeting

Join on your computer or mobile app
Click here to join the meeting
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Meadows, Elizabeth

From: Animashaun, Nkechi

Sent: Thursday, Decembier 16, 2021 712:43 2M

Ce Meadows, [icabelh Emche, Baniclle

Subject: FFY2022 2nd Arnual Virtua Needs |Hearing & Re ease of RFP

Deur colleagues,

I'he Howard Clounty Department ol Tousing and Community Development invites all intereswed citizens.
communily groups, agencies. and aon-profit organizaiions to participate in the second virfue! Public Needs
Hearings regarding the County’s Comraunity Development Block Grant (€DBG) and Home Tnvesiment
Pactnership (HOME) programs and the development of the TTY2022 Annual Action Plan,

The Annual Action Plan, which supports the approved FFY2020 — TT Y2024 Consolidated Flan, is the County’s
annual application that is submitied to the United States Deparanent of Housing and Urban Development (HUD)
for funding under the CDBG and JOMLE programs. It is anticipated that Howard County will receive
approximately SL383.213.00 i. CDBG and $485.257.00 in HOME funds for the FFY2022 Program Year.

These pragrams provide fands that enable Howard County aad local organizations fo cammy out a vanety of
housing and community development activities intended to arincipally benefil Tww- and moderate-income
residents, Activities may include but are not limited w. housing rehabilitation. homeownership assistance,
coonemic development public lacility acquisiion or rehabilitation, and public service opportunitics.
Organizatons that intend to aply for funding are encouraged to participate in at least one of these virtual Public
Needs Hearings which will help inform the update of the FFY2022 applications for CDBG, HOME, and FY2023
MTRL Fee-in-Liew tunds.

Below is the meeting date and fime for the Microsoft T'eams meeting:
« Thursday. January 6, 2022, at 2:00 M
To participats in Neeids Hearing Meeling, please emual Ms. Nkechi Animashaun at
numirsushaun/@hawardeountymd. cov. to receive the Microsoft 'I'eams link for cthe meeting, **Please

note that all attendees of the first Needs Hearing were sent the invitation and no further action is
required on your part.

Applications for funding will b avaiiable immediaely following the meeting on the County’s web page
al wvve howardeountvmd. gov. The submission deadling is Tuesday, ebruary (1, 2022, at 3:3)
pm.

Efforls will be mzde Lo secatnmaodate the disabled, ron-English sneaking residents, and a sign language
interpreler will be available upon request with [ve (3) days advance notice o Ms. Quanita Kareem,
Compliance Officer, Howard Coun’s TTousing Department, at $1-313-3386, or email
gkareem@howaréeanntyitid. gov.

Thank vou so much for your assistunce and participation, and il you have any additiena! questions,

1
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please let me knosw.

Warmest Regards,

Nkechi M. Animashoun, Home Program Specialist

Community Planning & Grants Management

Howard County's Department of Housing and Community Develaproent
9820 Patuxent Woods Drive, Suite 224

Columbia, MD 21{46

Direct Dial: 410-313-3693

Fax No.: 410-313-5964

This email transmission may contain CONFIDENTIAL and PRIVILEGED information. If you are not the intended
recipient, please nolify the sender by email, do not disseminate and delete immediately.
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PUBLIC NOTICE/NOTICE OF VIRTUAL PUBLIC HEARING

I'he Howard County Department of Housing and Community Development inviles al: ioterested
cilizens, community proups, agencics and nen-profit oryanizations 1w participate in a Virfual
Puhlic Hearing regarding the County's Community Deveiopment Block Grant (CDHBG) and Home
Investment Partnership (HOME) programs and the development of the FE Y2022 Annual Action
Plan.

‘Ibe Action Plan is Ihe County’s yearly application that is submitted o the U.S, Department of
Housing and Lrban Developmen: {HUD) lor lunding under the CDBG and HOME Programs, [t
is anticipated that Howard County will receive approximatety $1,383,213.00 in CDBG funds and
S485237.00 in HOME Funds for the TT Y2022 Program Year.

The CDBG and HOME programs provide funds that cnable Howard County and loca
organizations 1o cany out a variety of honsing and community development activities intensledd W
principally benelit low w maderate-income residents. Activities may include but are not limiled
10 housing rchabilitaiion. homeownership assistance, evonomic develapment public facility
acquisition or rchabilitation and public service opportunities. Orgunizations that intend to apply
for funding arc required %o participale in this public meeting which will include a brief pre-
submission application review,

Below is the meeting date and time for the Micraselt Teams meeting:
»  Thuryday, Janoary 6, 2022 at 1:30 PM

To participawe in Ncoeds Heaing Mecting, please omail Ms. Nkechl Animashaun  al
nanimashaunZhowardeountymd, gov, 1o receive the Microsoft Tearss link for the meeting,

Applications for funding will be available following the meeting. The application will also be
available o the County’s web page ar waww.howardeountvind.zov. ‘The Application snubmission

deadline is Tuesday, Februarv 01, 2022 at 3:34 pm.

Efforts wil! be made w accomunodale the disabled and nov-Eaglish speaking residents and a sign
language inlepreler services wall he uvailable upon request with [ive (5) days advance notice to
Quanita Kareem, Compliance Officer. Hovard County [lousiag Departreent, at 410-313-33R6, or
emezil gkarcem@howardeountand.goy.
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TAGS

Alfordable Fousing Non-Prefit Public Service Fiscel Fundng

About Our Grants

Our Departrrent receives funding from che U.S. Department of Housing and Urban
Davelopment (HUD} and administers those grarts to non-profits who work directly
with residents of Howard County. The Courty receives Community Development
Block Grants (COBG) and Home Investment Partnership (HOME) funds.

Notices, Reports and Plans

attps:iianwve hoaardeountymd guwDHCD-Granls
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Notice of Virtual Public Hearing For FFY2022

The Howard County Department of Housing and Commurity Development invites all
interested citlzens, community grouos, zgencies and non-profit organizations to

participate in a Virtual Public Hearing regarding the County’s Community Development
Block Grant (CDBG) and Home Investment Partnership {HOME) programs and the
development of the FF¥2022 Annual Action Plan.

Ihe Action Plan is the County’s yearly application that is submitted to the LS.
Department of Housing and Urban Development (HUD) for fund®ng under the CDBG and
HOME Programs. It is anticipated that Howard County will receive approximately
$1,383,213.0C in CDBG funds 2nd $485,257.00 in HOME funds (or the FFY2022 Program
Year.

I'he CDBG and HOME programs provide funds that enable Howard County and local
organizations to carry out a variety of housing and community developrnent activities
intended to principally benefit low to moderate-income residents. Activities may inciude
but are not limited Lo housing rehabilitation, homeownership assislance, economic
development, public facility acquisition or rehabilitation and public service
opportunities. Organizations that intend to apoly for funding are required to participate
in this puslic meeting which will include a brief pre-submission application review.

Below is the meeting date and time for the Microsaft Teams meeting:
Thursday, January 6, 2022 at 1:30 PM

To participate ir the Needs Hearing Meeting, please email Ms. Nkechl Animashaun at
nanimashaun@nowardcountymd.gov. to receive the Microsoft Teamns link for the
meeting.

Applications far funding will be available foliowing the meeting. The aoplicaticn will also
be available an this page soon. The Application submission deadline is Tuesday,
Eebruary 01, 2022 at 3:30 pm.

Efforts will be made to accommodate the disabled and non-English speaking residents
and a sign larguage interpreter services will be available upon request with five (5) days
advance notice te Quanita Kareem, Compliance Officer, at 410-313-3386, or email

gkareem@howardcountymd.gov.

hitas:teemve aesduoantyind (owBHO-Grants 20
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Notice of Virtual Public Hearings - Annual Action Plan
PUBLIC NOTICE/NOTICE OF VIRTUAL PUBLIC HEARINGS

The Howard County Department of Meusing and Community Develoament (DRCD)
invites all interestea citizens, community groups, agencies and non-protit organizations

to participate in one o* our Virtual Public Needs Hearings regarding the County's
Community Development Block Grant (CDBG) and Home Investimert Parthership
{HOME} pregrams and the development of the FFY2022 Annual Action Plan.

I he Annual Action Plan, which supports the Approved FFY2020 - FFY2024 Consolidated
Plan, is the County’s yearly application that is submitted to the U.S, Department of
Housing and Urban Development (HUD} for funding under the CDBG program and the
HOME program. Itis anticipated that Howard County will receive approximately
$1,383,213.00 in CDBG funds and $485,257.00 in HOME funds for Lthe FFY2027 Program

Year,

Tne CDBG and HOME programs provide funds that enable Howard County and local
organizations to carry out a variety of heusing and community development aclivities
interded to principally senefit low- and moderate-income residents. Activities may
include, but are not limited to, housing rehabi’itation, homeownership assistance,
economic develepment, public facility acquisition or rehabilitation and public service
opportunities. Crganizations that intend to apoly for funding are encouraged to
participate in one of these Public Needs Hearirgs which will explzin any changes to the
FFY22 Applications for both CDBG and HOME funding.

Below is a list of meeting dates and times that each WebEx will be held.

1. Thursday. December 02, 2021 - 1:00 PM - 3:00 PM
2. I'hursday, December 09, 2021 - 10:00 AM - 12 Neon
3. Wednesday, December 15, 2021 - 2:00 PM - 4:00 PM

Once you've cecidec which date and time werks for you, please emai! Nkechi
Animashaun at nanirashaun@howardcountymd,goy, to receive the WebEx link and
code for the corresponding meeting.

If you cannat attend tae Public Hearing or would tike sdditional informat'on regard ng
the development of the FFY2022 Annual Action: Plan, please contact Elizabeth Meadows,
Chief, Community Development and Grants, at 410-313-6324, or email
emeadows@howardcountymd.gov or visit the Howard County Department of Housir
office, 9820 Patuxent Woaods Drive, Suite 724, Colurnbia, MD 21046.

- ' o - (PO ) . -

ips s hovwaedsowuatyme.gee DHCD-Grarts k.
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Ertorts will be made Lo accommodale the d.sabled and non-kEnghish speaking residents
and a sign language interpreter services will be available upon request with five (5) days
advance notice to Quanita Kareem, Compliance Officer, at 410-313-3386, or email
gkareem@howardcountymd. gov.

FFY2020 DRAFT Consolidated Annual Performance and Evaluation Report

Eviction Prevention STEP program with United Way

Consolidated Annual Performance and Evaluation Report (CAPER})

FFY 2021 Annual Action Plan (AAP)

COVID-12 Funding Update

Planning Documents

FFY2020 - FFY2024 Five Year Cor

Howard County, MD is a feaeral entitlement community undar che U.S. housing and  '=“-~
Development’s (HUD} Community Development Block Grant Program {CDBG) and Ht
Investment Partnership Program (HOME), In compliance with HUD regulations, the €

miust prepare a Consolidated Plan, every five years to assess its affordable housing ana

ttzaiSAw. homardzourtynd. gowDHC S Grans 44
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communlty development, economic development, and strategic planning needs. The
needs and priorilies idenrified in the Consclidated Plan are addresses snnually through the
Annual Action Plans which present whal spec fic activities the County will accomplish with
CDRG, HOME and other funding sources.

Click here to review the 5-Year Consoitdated Plan.
Stay Connected!
Sign up ‘or the Couaty Executive's weekly newslettar and stay up to daze on everything | award
Councy.

Email Address

~—Zp Cece

hitps:iweae howardecuntynd qowDHCD Grarls &9
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Contact Us
Tell HeCo
Maryland Public Informatian Act

Accessibility

Hoco Dash

GIS Maps
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Meadows, Elizabeth

From: teadows, Clizabeth

Sent: Monday, December 13, 2021 595 PM

To: Kareem, CGuanita

Ce: Animashaun, Nkschi; Enrche, Danielle
Subject RF: Mosice of Public Hearing for Gran. Page

Hi Quanira:
This looks really good!
Thanks vervy much. Elizabeth

M. Elizabeth Meadows, Chicl

Communiay Planning and Geants

HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMIINITY DEVELOPMENT
0820 Patuxent Woods Drive. Suite 224

Dircet Dial: 410-313-6324
cmeadows/zhowardeountymd. gov

From: Kareem, Quana

Sent: Monday, December 13, 2021 1:36 PV

To: Mezdows, Elizabeth <emeadows@nowardcountymd.govs

Ce: Ariniashaun, Nkechi <Manimashaun@howarccauntymd.gove; Fmche, Darielle <demche @howardcounlymd gov=
Subject: RE: Notice of Puhlic Hearing for Grant Page

Hi Elizabeth

The grants page has been updated. Remembaer to uge this URL far any printed or email versions In place of jusl Lhe
heme paze. www.howardcountymd.goy/DHCD-Grants

Thanlks.

Quanita Kareem, Compliance Officer
HOWARD COUNTY DEPARTMENT OF

HOUSING & COMMUNITY DEVELOPMENT
Direct Dial: 410-313-3386

gkareem @howardcountymd.gov

CEETED *

WO G ik | Beey pony Sttuw | ool pour Masdy | gt dealnd
< B "ot et

+

3* [P E LA ———

From: Meadows, Elizabeth cemeadows@howardcountymd.gov>

Sent: Thursday, December B, 2021 9:06 AM
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To: Ksreem, Quanita <gkareent@howardcountymd.gov>

Cc: Animashaun, Nkechi < Nan‘mashayn@howardcountymd gov>; Emche, Danielle <demche@howardcountymd.govs>
Subject: Notice of Public Hearing for Grant Page

T Quanita;

Adached 1o this email is Notice of Viral Publie Hearing for the FTY2022 annuai RFP for he CDBG, HOME
and MIHLU Fee-in-Lien Progrums for our wehpage und calendar updates, Can you pleese put the attacheé Needs
Hearings narrative on the Grants webpage for naslification before, next Thursday, December 16, 20217

You can leuve Lhe December notics on webpage for now.
Thanks, Flizabeth

M. Elizubeth Meadows, Chief

Comemunity Planning and Grants

HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMUNILY DEVELOPMENT
9820 Patuxcent Woeds Drive, Suite 224

Direct Dial: 410-213-6324
emeadows@howardcountund.gov
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Meadows, Elizabeth

From: Meadoves. Elizabeth

Sent Tuesday, Jandary 4, 2022 12:57 PM

To: Karaem, Quanita

Ce Animashatn, kkechi; Emche, Danielle

Subject: FAC COBG, HOMF and MIHU Aoplications fer Webpage

Attachments: FF2027 _Aaplication fa- funcing_CDBG.uac; FFY2022_Updated HOM: App.ication.dog

V2023 applzatior_Far Funding_MikU Fee in lieu. FINALdoc

Hi Quanita;
[ just noticed that 1 had wrong year in the due date it should be February |, 2022.
Thenks, Elizabeth

M. Flizabeth Meadows, Chief

Community Planning und Grants

HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMIUINITY DEVELOPMENT
9820 Patuxent Woods Drive. Suite 22«

Direct Dial: 310-313-4324
emeadows(@howardcountymd.goy

From: teacows, Lilzabeth

Sent: luesday, January 4, 2022 12:33 PM

To: Kaream, Quanizz <qkareem@howardcountymd,.gove

Ce: Animashausa, Mkechi <Nanimashaun@howardcountymd govs; Emche, Danielle <demche@howarccountymd.govs>
Subject: CDEG, HOME and MIHU Applicaticns for ‘Webpage

Hi CQuanitz;

I'wanted to get you the Word version of the CDBG, 1HOMIE aund MTHU Fee Tn Lieu Applications, which you
were going to convert them inta (i7labic PDF documents for our Grants webpage, The Public Hearing “or us
announcing this year’s application round is this Thursday, January 6 at 1:30 pm if vou could have them anto
tive Grants page at aboul that time that would be wonderiul!

The [ollowing navative can go below the January 6% narradive:

“Interested i apolying for CDBG, HOME, or Fee-in Lieu Program funds for the upcoming
program year? Il yes download the appropriate application below. If vou need a Micrasofl
Word version of the application, you can email Elizabeth Mcadows at
cmcadows@howardecountyrid.gov

Applications are due on or before February 1, 2021 no later than 3:30pm.”
Thanks very much, Elizabeth

M. Elizabeth Meadows, Chief
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Community Plannieg and Grants

HOWARD COUNTY DEPARTMENT OF
HOUSING AND COMMIUNITY DEVELOPMENT
0820 Patuxent Woods Drive, Suite 224

Direct Dial: £70-313-6324

emeadowsid howardesuntymd.gov
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Howarp COUNTY DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT
9R20 Patuxent Woods Drive, Suite 224 » Columbia, Maryland 21046 m 410-313-6318
VoiceRelay

Kelly A, Caeiro, Director FAX 410-313-5960

PUBLIC NOTICE
AND
NOTICE QF PUBLIC COMMENT PERIOD

Huoyward County [Tousiog
9829 Paluxent Woods Drive, Suite 224
Columbia, MD 21{46

February 24, 2022

The IHoward County Depariment of Housing and Community Development invites all interested residents,
community groups. agencies and organizations o provide the oppormunity 1 oatsin your comments regarding the
developmeni 0i the FI'Y2022 Annuzl Action Plan {AAP)} Draft and proposed Budget, The AAP is the County’s
veurly application for funding under the Commmnity Development Block Grant (CLBGH I'ragram and the Home
Investment Partnerskips Program (HOMF). Funded by the ULS, Department of Housing and Urban Development,
the CDBG and HOME programs provide funds for a variety o housing and community develapment aclivilies
that principally benetit low and moderale-incore residents.

The FTY2022 AAL is the thivd AAP under the approved five (5) Year Consolidated Plan, A copy of the proposed

FTY2022 AADP Dzatt with proposed budyget will be available by Fobouary 21, 2022 an the County’s website under
“Departments — 1 lousing ané Community Development™ at btp:www hewardeountymd. gov!’ .

30-Day Public Comment Period

Howard Comty beygins February 21, 2022 and run through Wednesday, March 23, 2022 at 11:59.9 PM. Written
comments must be received hy the ead of the thirty (30) Jay Public Comment Peried.

Effeclive March 18, 2020, in response Lo [he COVID-19 pandemic, Howard Cointy non-emergency County
offices and facilitics were closed w the public wril further notice. Govermment operations are continuing
through teleworking. Te provide comments or concerns for (ke Dralt FFYZ2022 Aanval Action Plar, please use
the mailing addresses or email information below:

Written comments must be diveeted w Kelly Cimino, Director, Howard Cowwy Depariment ol Tousing and
Community Development or w Elizaoeth Meadows. Chief, Community Plavning und (rrunts, at the § loward
County Housing office, at 9820 Paluxent Woods Drive, Suite 224, Columbia, MD 21046, Comments ¢an also
be provided by umail, either o Kelly Cimino al keiminof@howandeountvmd gov oe wo Elizabeth Meadows al
cmeudows@howardcountvmd. gov.,

Tloward County Government, Calvin Bul! County Executive wewew howardeonntymd. gov
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PUBLIC NOTICE
AND

NOTICE OF PUBLIC COMMENT PERIOD
Howard County Housing
9820 Patuxent Woods Drive, Suite 224
Columbia, MD 21046
February 24, 2022

The Howard County Department of Housing and Com-
munity Development invites all interested residents,
community groups, agencies and organizations to provide
the opportunity to obtain your comments regarding the
development of the FFY2022 Annual Action Plan (AAP)
praft and proposed Budget. The AAP is the County's
yearly application for funding under the Community
Development Block Grant {CDBG} Program and the Home
Investment Partnerships Program (HOME). Funded by the
U.S. Department of Housing and Urban Development, the
CDBG and HOME programs provide funds for a variety of
housing and community development activities that
principally benefit low and moderate-income residents.

The FFY2022 AAP is the third AAP under the approved
five (5) Year Consolidated Plan. A copy of the proposed
FFY2022 AAP Draft with proposed budget will be available
by February 21, 2022 on the County's website under
“Departments — Housing and Community Development” at
http:/ A howardcountymd.gov/ .

30-Day Public Comment Period

Howard County begins February 21, 2022 and run
through Wednesday, March 23, 2022 at 11:59.9 PM.
Written comments must be received by the end of the
thirty (30) day Public Comment Period.

Effective March 18, 2020, in response to the COVID-19
pandemic, Howard County non-emergency County offices
and facilities were closed to the public until further notice.
Government operations are continuing through telework-
ing. To provide comments or concerns for the Draft
FFY2022 Annual Action Plan, please use the mailing
addresses or email information below:

written comments must be directed to Kelly Cimino,
Director, Howard County Department of Housing and
Community Devetopment or to Elizabeth Meadows, Chief,
community Planning and Grants, at the Howard County
Housing office, at 9820 Patuxent Woods Drive, Suite 224,
Columbia, MD 21046. Comments cah also be provided by
email, either to Kelly Cimino at kcimino@howardcounty
md.gov or to Elizabeth Meadows at emeadows@howard

countymd.gov.
HCT/CF 27103 Feb. 24 7151449

Annual Action Plan 155
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



Meadows, Elizabeth

Fram: Meadows, Lli-abeta

Sent: Tuesclay, February 15, 2022 1:20 PR

To: ‘Griesbauer. Michele; Harris, Eller: Welenc, Charlwy PPC_egals-": caglegal@lion: .com
Ce: Animashaun. Nkechi: Wall. Thomas F

Subject: RE: Putlic Nobze

Hi Michele;

Thiz proof looks aood, you are approved for publication.
Fhanks very much, Tlizabeth

M. Elizabeth Meadows, Chicf

Community Plaining and Grants

HOWARD COUNTY DEPARLMENT OF
HOUSING AND COMMUNITY DEVELOPMENT
9820 Patuxent Woods Drive, Suite 224

Direcz Dial: 410-313-6324
emeadows@howardeonntymd. cov

From: Griesbauer, Michele <mgriesbaver@baltsun.com>

Sent: Tuesday, February 15, 2022 11:44 AM

To: Meadows, Elizabet <emeadnws@howardcountymd-govs; Harris, Ellen <ceharris@baltsun.coms=; Welenc, Charlic
<cwelenc@tribpua.coms; PPCLezals-1 <legals@pztuxent.cam; cnglega-@tronc.com <cnglegal@tribpub.com>

Ce: Animashaun, Nkechi <Nanimashaun@howsrdeounlymd govs, Wall, Thomas F <Tlwali@howardcaunsymd.gov>
Subject: RE: Public Notice

[Nate: This emall ariginated from outside of the organization. Please only click on links or attachments if
you knew ine seader.!

Good morning Elizabeth!

Proof for notice to run in the Howard County Tirres and Columbia Flier. Cost is $281.81
Thanks!

Michele

Michele Griesbauer
Legal Advertising Acceunt Executive

Baltimore Sun Media Group

300 L Cromwell St

Baltimore, MD 21230

410 332-6381 ar 410-532-7700 {chocse option for legals)
Fax 410-332-6146

Email: mgriesbaver@bzltsun.com or legals@patuxent.cam
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[TRIBUNE

PUBLISHING

From: Meadows, flizabetn <emeadows@howardcountymd.gov>

Sent: Monday, "ebruary 14, 2022 4:20 PN

To: Harris, Fllen <ceharris@hallsun.coms; Welenc, Charlie <gwelenc@tribpub.com>; PPCLegals-1
<legals@patuxent.cam>; cnglezal @Lronc.com <cnglegai@tribpub,.com>

Ce: Animashaun, Nkechl <Nznimashaun@buwardcountyime.zev>; Wall, Thomas I <Thwall@howarceeuntymd.gov
Subject: Public Motice

Good Aftemoon:
Customer § CUDD1GE892Z

Pleuse puhlish the attached Public Notice in the February 24, 2022 issues of the Howard County Times and
Columbiu Iiier.

The notice only needs to wan 1 dme and T will need a legal corlification follow the publicatios. Can you pleasc
confirm back to me that vou have received this request and 15 will ne pracessed?

Thanks very rauch, Elizabeth

M. Elizaheth Meadows, Chief

Community Planning and Grants

HOWARD COLNLY DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT
3820 Patuxent Woods Drive, Suite 224

Direel Dinl: 410-313-6324
emcadows@howardcounomd. gov
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Grantee Unique Appendices

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

HOME INVESTMENT PARTNERSHIPS PROGRAM

POLICIES AND PROCEDURES

Kelly Cimino, Director of Housing and Community Development
Elizabeth Meadows, Community Planning and Grants, Chief
Nkechi M. Animashaun, HOME Program Specialist

Updated February 2020

9820Patuxent Woods Drive, Columbia MD 21046
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1. Introduction

This Policy and Procedures Manual establishes a framework for guiding the operation of the
Howard County’s Home Investment Partnership Fund (HOME) program. It provides an
approach for making decisions and ensuring that the County’s HOME program is operated in a
fair and consistent manner. Lastly, the Policy and Procedures Manual provides information for
program sub recipients in the management of their projects and how to achieve and maintain
compliance with federal, state, and local requirements.

Disclaimer: The following policies were developed within the guidelines of the HOME
regulations established by the Department of Housing and Urban Development (HUD) and
may be revised at any time as necessitated to be in conformance with Federal regulations.

2. Background on HOME Investment Partnership Funds

The HOME Investment Partnership Program was created in 1990 through the Cranston-
Gonzalez Affordable Housing Act. The sole purpose of this program is to create affordable
housing for low-income individuals. HOME activities undertaken must accomplish at least
one of two goals for low-income individuals; (1) Provide decent housing and/or (2) Provide
suitable living environments. However, unlike CDBG, this program requires the participating
jurisdiction to have a 25% match for each dollar awarded

HOME funding also strengthens the ability of state and local governments to provide housing
and promotes public-private partnerships. The HOME program is administered through the
U.S. Department of Housing and Urban Development (HUD), and Howard County receives
funding as a Participating Jurisdiction (PJ).

Home Program Regulations are promulgated in the Code of Federal Regulations at 24 CFR Pt
92 with subparts A through M.

Sub Part K (24 CFR 92500 - 92.509) explains general responsibilities of HOME grant
administration including uniform administrative requirements, provisions of subrecipient
agreements, program income, use of real property, record-keeping and reporting, and closeout
procedures.

Sub Part H (24 CFR 92.350 - 92.358) details other HOME program requirements including
affirmative marketing, environmental standards, displacement, relocation and acquisition, labor
standards, lead-based paint, and conflicts of interest.

For any PJ to participate in entitlement programs, Howard County must develop a strategic
five-year plan known as the Consolidated Plan or “Con Plan™. Community members along with
stakeholders create this plan that provides local direction. The Consolidated Plan establishes
community needs, goals and strategies, as well as identifying and prioritizing local objectives,

9820Patuxent Woods Drive, Columbia MD 21046
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within the parameters of the national objectives for these entitlement programs. After approval
by Council, the plan is submitted to HUD and becomes part of our contractual agreement to
pursue stated objectives with funding priorities. The plan is renewed and resubmitted for
approval every five years. The current Consolidated Plan dated 2016-2019 can be found at
https:/fwvew. howardcountymd.gov/Departments/Housing/Community-Planning-and-Grants-
Management

The County must also submit an annual Action Plan to HUD to formally request allocated
program funds. The annual Action Plan includes a review of projects and organizations that
the County has selected to fund for the following program year. In this plan, the County also
describes how selected activities meet local objectives. Upon approval by the County Council,
a grant agreement is executed between HUD and the County and funds become available for
local distribution,

At the conclusion of a program year, the County is required by HUD to complete a
Consolidated Annual Performance Evaluation Report (CAPER). The CAPER outlines how
funds from both CDBG and HOME were expended, including how the funds were used to
meet the priorities, goals and objectives outlined in both the Consolidated and Annual Action
Plans.

3. Federal Objectives

HOME is the largest federal block grant to state and local governments designed exclusively to
create affordable housing for low-income households. HOME funds may be applied to a broad
range of eligible activities such as providing home purchase or rehabilitation financing assistance
to eligible homeowners and new homebuyers; build or rehabilitate housing for rent or ownership;
or for “other reasonable and necessary expenses related to the development of non-luxury
housing,” including site acquisition or improvement, demolition of dilapidated housing to make
way for HOME-assisted development, and payment of relocation expenses. HOME funds may
be applied to provide tenant-based rental assistance contracts of up to 2 years if such activity is
consistent with an approved Consolidated Plan and justified under local market conditions.

FEDERAL OUTCOME CATEGORIES

Howard County is responsible to report on activities through the outcome and performance
measurement system established by HUD. The system is designed to provide the opportunity
for the federal government to collect information on outcomes funded with grant assistance, and
thereby demonstrate program results.

The HUD system identifies three overarching objectives and three measurable outcomes.
When a proposal is reviewed, staff will determine how the specific activities including
intended results, benefits or objectives fall within the outcome parameters outlined by HUD.
The intent when funding an activity determines which of the three objectives best describes
the purpose of the activity. The three objectives include:

1. suimasLe Living Environment: In general, this objective relates to activities that are
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designed to benefit communities, families, or individuals by addressing issues in
their living environment.

2. Decent Housing: The activities that typically would be found under this objective are
designed to cover the wide range of housing possible under CDBG or HOME. This
objective focuses on housing programs where the purpose of the program is to meet
individual family or community needs and not programs where housing is an element of
a larger effort, since such programs would be more appropriately reported under
Suitable Living Environment.

3. Economic OpporTunimies: This objective applies to the types of activities related to
economic development, commercial revitalization, or job creation. This objective
is only used in the CDBG program.

The three outcome categories are described:

1. Avawasiury/Accessimuty: This outcome category applies to activities that make
services, infrastructure, public services, public facilities, housing, or shelter available or
accessible to low and moderate-income people, including persons with disabilities. In
this category, accessibility does not refer only to physical barriers, but also to making
the affordable basics of daily living available and accessible to low and very low income
people where they live,

2. ArroroasiLiTy: This outcome category applies to activities that provide affordability in
a variety of ways in the lives of low and moderate income people. It can include the
creation or maintenance of affordable housing, basic infrastructure hook-ups, or
services such as transportation or day care.

3. SUSTAINABILITY - PROMOTING LivaBie OR ViasLe Communimies: This outcome applies to
projects where the activity or activities are aimed at improving communities or
neighborhoods, helping to make them livable or viable by providing benefit to persons
of low and moderate income or by removing or eliminating slums or blighted areas,
through multiple activities or services that sustain communities or neighborhoaods.

A summary of the objectives and outcomes identified in the Plan Needs Assessment are
placed in the 5-Year Consolidated Plan and Annual Action Plan. These areas of need are
used as the basis for determining eligibility of activities. Each objective must be tied back
to a goal noted in the Con Plan.

Needs identified in the Con Plan and Action Plan are as follows:

Housing Need: There is a need for decent, safe and sanitary housing that is affordable and
accessible to homebuyers, homeowners and renters.

Homeless Need: There is a need for housing, services, and facilities for homeless persons
and persons at risk of becoming homeless.
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Other Special Needs: There is a need for housing. services and facilities for persons with
special needs.

Community Development Need: There is a need to improve community facilities for the
elderly, persons with disabilities, persons with HIV/AIDS, victims of domestic violence,
persons with alcohol/drug dependency, and persons with other special needs.

Economic Development Need: There is a need to promote skills training, employment,
development, connectivity and economic opportunities in the County.

Administration, Planning _and Management Need: There is a need for planning,
administration, management and oversight of federal, state and local funded programs.
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4. Overview of HOME Program in Howard County

Howard County is responsible for executing all program activities in compliance with its
adopted policies and procedures, as well as applicable state, federal, and local regulations.
Howard County is responsible for general oversight of the program which includes the
allocation of resources, policy development/oversight, and community relations issues
associated with the programs.

HUD published a Final Rule in the Federal Register on August 23, 2013 to amend the HOME
Program regulations. These amendments to the HOME regulations represent the most
significant changes to the HOME Program in seventeen (17) years. This document is amended
to reflect the changes made to the HOME Program rule.

This includes actions such as:

1) Implementing eligibility criteria;

2) Processing and approving project applications;

3) Preparing work orders and bid documents (if applicable);

4) Oversight of work and conducting progress inspections during construction;

5) Preparing security documents including mortgages and notes, and servicing recoverable
grants where appropriate;

6) Preparing and executing subordination agreements for property owners who continue to
meet the subordination requirements of the housing programs,

7) Preparing and executing affordability agreements, contractor/fowner/municipality
agreements, covenants and other agreements.

These guidelines may be amended based upon any changes in federal, state, or local
regulations or administrative requirements.

Howard County uses its HOME Program funds to meet its housing and community
development needs, which are included in its 5-year Consolidated Plan. In the current
Consolidated Plan, there are ten (10) goals and objectives which include housing
rehabilitation, home ownership, operation support, housing, special needs housing,
community facilities, public services, overall coordination, fair housing and prevention and
housing; with the last five activities being funded by the Community Development Block
Grant (CDBG) program.

Some of the types of projects that may be funded include:
» Rental housing development;
» Community Housing Development Organization (CHDO) projects;
» Homeowner Rehabilitation; and
» Homebuyer Assistance.
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Howard County’s Department of Housing and Community Development (DHCD) manages
the HOME program for Howard County. Staff members of the Division of Community
Planning and Grants Management, namely the HOME Program Specialist oversee all HOME
processes described in this policy and procedure manual as well as the ongoing oversight and
monitoring of the program as HOME-funded projects are executed,

5. Citizen Participation

Howard County has established a Citizen Participation Plan to provide opportunities for
citizen involvement in the process of developing and implementing the Community
Development Block Grant (CDBG) Program and the HOME Program.

The Citizen Participation Plan outlines when, where and how citizens can access information,
review and comment on major community plans and comment on progress of funded activities
under these programs,

6. Definitions

A. Con Plan - Consolidated Plan - A plan prepared in accordance with the
requirements set forth in 24 CFR Part 91 which describes community needs,
resources, priorities and proposed activities to be undertaken under certain HUD
pragrams, including CDBG.

B. Contractors - A contractor is an entity paid with CDBG funds in return for a
specific service (e.g., construction). Contractors must be selected through a
competitive procurement process.

C. DOL — Department of Labor — The Federal department of the Unites States
government that is responsible for labor requlations and requirements.

D. EEO - Equal Employment Opportunity — Laws and regulations that require CDBG
recipients to provide equal opportunity to all individuals without regard to race,
color, religion, age, familial status, disability, national origin, or sex in the
administration of their programs.

E. Extremely Low Income — Under CDBG regulations, a household/family having
an income equal to or less than the Section 8 Very Low Income limit (30 percent
of the area median income) as established by HUD.

F. Fair Housing — Multiple laws and regulations applied to the CDBG program that
prohibits a wide range of discriminatory practices and requires the CDBG program
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to be administered in a manner which affirmatively furthers fair housing.

G.Family — All persons living in a household who are related by birth, marriage, or
adoption.

H.Grantee — See Recipient.

I. HOME-Home Investment Partnership Funds, The Federal entitlement program that
provides funds to states and cities/counties to aid in the assistance of affordable
housing.

J. Household — All the persons who occupy a housing unit. The occupants may be
a single family, one person living along, two or more families living together, or any
groups of related or unrelated persons who share living arrangements.

K. HUD — The United States Department of Housing and Urban Development. HUD
establishes the regulations and requirements for the CDBG program and exercises
oversight responsibilities for the use of CDBG funds.

L. LMI - Low and Moderate Income - A household/family having an income equal to or
less than, the Section 8 Low Income limit (80 percent of the area median) as
established by HUD.

M. Local match — non-Federal funding provided by a community/recipient as a
condition of award or use of HOME funds. The amount of local match amount is
25% foreach HOME eligible activity receiving funding. The match can come from
a variety of non-grant, cash sources.

N. Low income - Under HOME regulations, a household/family having an income equal
to or less than the Section 8 Very Low Income limit (50 percent of the area median
income) as established by HUD.

0. MBE/WBE — Minority Business Enterprise / Woman-owned Business Enterprise;
Companies owned by minorities and/or women.

P. Moderate Income — Under CDBG regulations, a household/family having an
income equal to or less than the Section 8 Low Income limit (80 percent of the area
median), but greater than the Section 8 Very Low Income limit (50 percent of the
area median) as established by HUD.

Q. National Objective — The three main goals of the CDBG program — benefit LM
individuals, prevent or eliminate slum/blight, or meeting a particular urgent need.
All funds expended under the program must meet one of the three National Objectives.
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R. OMB - Office of Management and Budget — The oversight agency for matters relating
to financial management and audits. OMB requirements are issued in the form of
“circulars.”

S. Project Development — The Division within the West Virginia Development Office
that processes requests for payments for CDBG funds and monitors financial
aspects of program implementation and reviews audits.

T. Recipient - Eligible localities and agencies that receive and use HOME Program funds
under the Statc of Howard County's HOME Program. Commonly referred to as
“Grantee”,

U. Regulations — The requirements developed and issued by the agency responsible for
specific programs and/or requirements. For the HOME Program, regulations are
issued by HUD and are codified at 24 CFR Part 92.

V. RFP - Request for Payment — The formal process of requesting payment of HOME
Program funds from Howard County’s Department of Housing and Community
Development. RFP can also refer to procuring a Request for Proposal.

W. Section 3 — The Housing and Urban Development Act of 1968, as amended in 1992,
that requires employment and other economic opportunities generated by certain HUD
financial assistance shall, to the greatest extent feasible, and consistent with existing
Federal, State and local laws and regulations, be directed to low and very low income
persons; particularly those who are recipients of government assistance for housing, and
to businesses that provide economic opportunities to low- and very low-income persons.

X. Statute/Statutory - Requirements that have their basis in laws passed by Congress.
For CDBG, the statute is Title 1 of the Housing and Community Development Act
of 1974, Statutory provisions cannot be waived by HUD except in cases of natural
disaster and must be amended or approved by Congress.

Y. Sub-recipient — Sub-recipients are government or private nonprofit organizations
chosen by the Grantee to undertake certain eligible HOME activities. Sub-recipients
may also be referred to as sub-Grantees.

Z. URA — Uniform Relocation Act — A Federal requlation governing the acquisition of
real property and the relocation or displacement of persons from federally-assisted
projects.

AA Very Low Income — Under HOME Program regulations, a household/family having
an income equal to or less than the Section 8 Low Income limit and that does not
exceed 50 percent of the area median income.
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BB. ABA - Architectural Barriers Act of 1968

CC. ADA - Americans with Disabilities Act

DD. AFFH — Affirmatively Furthering Fair Housing

EE. Al - Analysis of Impediments to Fair Housing

FF. CAPER - Consolidated Annual Performance Evaluation Report
GG. CFR - Code of Federal Regulations

HH. Pl - Program Income

Il. PJ - participating Jurisdiction (in the HOME program)

JJ. Title VIII —Title VIII of the Civil Rights Act of 1968 (also known as the Fair Housing
Act)

KK.URA - Uniform Relocation Assistance and Real Property Acquisition Policies Act
of 1970

LL.WBE - Woman-owned Business Enterprise

7. Project Review, Application Process and Project Selection

Howard County’s program year begins July 01 and runs through June 30 of the following year.
A Public Notice is published in the local newspapers and on the County’s website around
December of each year announcing the anticipated available funding and notifying nonprofits
of the application process for the upcoming program year. However, funding amounts are
announced and estimated based on the anticipated federal budget. The actual amounts are
typically provided from HUD prior to when Howard County begins writing the Annual Action Plan.
Adjustments are made to award amounts to reflect the correct formula allocation for the upcoming
program year. Consideration of funding amounts will be made on a case by case basis in keeping
with the intent of the requirements of the HOME Program and available funding.

ANNUAL PROJECT APPLICATION PROCESS

All HOME Program Funds are allocated based on the review and recommendations
pertaining to applications submitted to the County through a yearly funding process.
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Funding provided by the process will be awarded for the upcoming fiscal year (July
1- June 30). However, no contracts/agreements for funding can be executed until
DHCD has executed funding agreements with HUD, which may be as late as
September of the program year.

This is a competitive application process for limited funding; therefore, applications
that meet all criteria are not guaranteed an award of funds and successful applications
may be funded for less than the amount requested. Funding requests may be adjusted
based on underwriting, subsidy layering reviews, the County’s determination of the
financial gap, proven market-based demand and economic growth.

Applications may be submitted during the course of the program year if no
applications were received as part of the yearly funding process.

APPLICATION PROCESS

Applications are made available in January for the next fiscal year allocations. The
applications are due in February. Applications are submitted through the DHCD staff
located at 6751 Columbia Gateway Drive, Columbia MD 21046 where they are date
and time stamped.

Agencies that are currently receiving County CDBG funds, who are also applying for
HOME funds, must be in compliance with all terms of their current agreement(s) and
must not have any outstanding audit findings, monitoring findings or concerns as
determined by the County.

DHCD may adjust funding requests based on underwriting, subsidy layering review,
revised determination of the financial gap, revised evaluation of the DHCD
proportionate, share proven market-based demands and economic growth.

No work on the project may begin nor can HOME Program funds be released until the
environmental review process has been completed in accordance with the provisions
of the National Environmental Policy Act of 1969 and the related authorities listed in
HUD's Regulations at 24 CFR Parts 50 and 58. Ifa development site is purchased or
under apurchase agreement prior to or during the funding round, the purchase must
not be subject to the receipt of DHCD funding.

The applicant may be ineligible to be considered for funding if, in DHCD's discretion,
the applicant has demonstrated an untimely use of previously awarded HOME funds,
The applicant shall not exclude any organization or individual from participation under
any program funded in whole or in part by HOME Program funds on the grounds of
age, disability, race, creed, color, national original, familial status, religion or sex. No
applicant, clients or contractors that have been suspended or debarred under HOME
(debarred list at http://epls.arnet.gov) or any other federal program may receive
HOME funds.
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PROJECT SELECTION

Applications submitted will be reviewed by Howard County Housing staff that may
elect to use a committee of reviewers, to ensure that all aspects of potential HOME
projects are evaluated from a multidisciplinary perspective. Recommendations on
which projects to fund will be based on review and ranking of the projects and on the
availability of HOME funds.

Incomplete applications or projects that cannot meet these requirements will not be
considered for HOME funding. Instead, these applications will be withdrawn from
consideration, and the applicant will be notified of areas of improvement needed in
their application so that it may be resubmitted in the future if so desired by the
applicant.

For any project to be considered for CHDO set-aside funding, whether the CHDO is
the owner with one or more individuals, a corporation, a partnership or other legal
entity, the CHDO MUST be the managing general partner with effective decision
making control.

PROJECT APPROVAL

Once staff has completed the review and ranking, projects will be conditionally funded
and applicants notified. A public hearing on the conditionally funded projects will be
held in April. The general public, project beneficiaries and project applicants will be
afforded the opportunity to speak on the recommended project list. Once the County
Council approves the County’s Annual Action Plan, all awards will then be
considered final and formal.

PosT AWARD REQUIREMENTS

Projects and programs awarded funding must:

Enter into a funding agreement within 24 months;

Begin to expend funds within 12 months of executing a funding agreement;

Expend all funds within 24 months of allocation;

Complete relocation surveys, if applicable, within 20 days of obtaining site control,
if the previous owner denies access to complete this activity, then the surveys must
be completed within 90 days of assuming management control; and

Must not conduct any activity at the project site until the HUD required
environmental review has been completed.
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8. Scoring of Grant Applications

» Each application is reviewed by staff for completeness; ensuring that all requested
supportive documents are submitted.

» The application review is completed by a grant review committee (GRC) composed
of Howard County employees. The GRC members score each application, and
discuss with the Grants staff.

» The applications are scored and then prioritized and provided to the Director of the
Department who then presents to the County Council for approval.

9. Funding Priority

Funding priority will be given to projects that;

» Provide rental units for persons at or below sixty percent of the area median income and for projects
that have five (5) or more HOME units, at least twenty percent should be occupied by individuals or
families who have gross annual incomes that are fifty percent or less of the area median income;

» Projects that help end homelessness;
» Meet the strategic plan objectives provided in the Consolidated Plan;
# Have adequate community support, and support an identified community need;

» Maximize the use of outside funds, match and services which are coordinated with
other public and private efforts;

» Established means for program evaluation and accomplishment tracking;

» Are clearly defined as to scope, location, need, budget, goals;

» Demonstrate the applicant has the capacity and the capability to carry out the
project successfully,

# Connection with employment in the community; and

# Can begin immediately and finish within the contracted time.

10. HOME Agreements

Howard County will initiate a HOME Agreement and other supporting documents based on the
nature of the activity. Agreements are typically not signed until late August or September except
in the case of acquisition activities. In the latter, the HOME Agreement is signed after the
proposed property has successfully satisfied the requirements of an environmental review. Any
expenditures or work initiated prior to receiving a signed copy of the Agreement will not be
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approved.

11. Eligible Activities

Eligible costs depend on the HOME activity. HOME funds may be used for acquisition, new
construction or rehabilitation of affordable rental housing. The 2013 HOME Rule adds
language to paragraph 92.205(a)(1)to clarify that activities and costs are eligible for HOME
funding only if the housing meets the property standards in 92,251 upon project completion.
The developers or owners of the rental housing may be small-scale property owners, for-
profit developers, nonprofit housing providers, CHDOs. the unit of local government,
redevelopment organizations or a public housing agency such as the Howard County Housing
Commission. DHCD staff only considers projects for HOME funds that are pursuing eligible
activities, DHCD staff provides HOME funding only for eligible HOME rental housing costs
which include hard (construction, rehabilitation) and soft costs (fees, insurance, appraisals) as
detailed below:

All eligible uses of HOME funds are described in 24 CFR 92.206.

HARD COsT1s
» Acquisition of land (for a specific project which will begin within 12 months of project
commitment) and existing structures;
Site preparation or improvement, including demolition;
Costs to make utility connections;
Securing buildings; and
Construction materials and labor

YYVYY

SOFT COSTS
Financing or Surety fees;
Credit reports;
Title binders and insurance:;
Recordation fees, transactions taxes,
Legal and accounting fees, including cost certification;
Appraisals;
Architectural/engineering fees, including specifications and job progress inspections;
Environmental reviews and release of funds which are directly related to the project;
Builders' or developers' fees;
Affirmative marketing, initial leasing and marketing costs; and
Operating deficit reserves (up to 18months) — see specifics below.

YV VVYVVVYY

v

Al

RELOCATION COSTS
» Payment for replacement housing, moving costsand out-of-pocket expenses;
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» Advisory services; and
5 Staffand overhead related to relocation assistance and services

QOPERATING DEFICIT RESERVE

This reserve is meant to meet any shortfall in project income during the project rent-up period
and cannot exceed 18 months. The reserve can be used only for project operating expenses,
scheduled payments to replacement reserves and debt service. Reserves remaining at the end
of 18 months may be retained for reserves in the project at the Department's discretion.
The disposition of any remaining funds at the end of the 18-month period must

Note on Related Soft Costs: Reasonable and necessary cost incurred by the owner or Howard
County, the PJ, associated with the financing, or development (or both) of new construction,
rehabilitation or acquisition of housing assisted with HOME funds. These costs include but are

not limited to:
>

Architectural, engineering, or related professional services required to prepare
plans, drawings, specifications, or work write-ups. The costs may be paid if
they were incurred not more than 24 month before the date that HOME funds
are committed to the project and the participating jurisdiction expressly
permits HOME funds to be used to pay the costs in the written agreement
committing the funds.

Costs to process and settle the financing for a project, such as private lender
origination fees, credit reports, fees for title evidence, fees for recordation and
filing of legal documents, building permits, attorney fees, private appraisal
fees and fees for an independent cost estimate, builders or developers fees.

Cost of a project audit, including certification of costs performed by a certified
public accountant, that the Howard County may require with respect to the
development of the project.

Cost to provide information services such as affirmative marketing and fair
housing information to prospective homeowners and tenants as required by
92.351.

For new construction or rehabilitation, the cost of funding an initial operating
deficit reserve, which is a reserve to meet any shortfall in project income
during the period of project rent-up (not to exceed 18 months) and which may
only be used to pay project expenses, schedule payments to a replacement
reserve, and debt services. Any HOME funds placed in an operating deficit
reserve that remain unexpended after the period of project rent-up may be
retained for project reserves if permitted by Howard County, the participating
jurisdiction.

Staff and overhead costs of Howard County directly related to carrying out the
project, such as work specifications preparation, loan processing inspections,
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and other services related to assisting potential owners, tenants, and
homebuyers, e.g., housing counseling, may be charged to project costs only if
the project is funded and the individual becomes the owner or tenant of the
HOME-assisted project. For multi-unit projects, such costs must be allocated
among HOME-assisted units in a reasonable manner and documented.
Although these costs may be charged as project costs, these costs (except
housing counseling) cannot be charged to or paid by low-income families.

» For both new construction and rehabilitation, costs for the payment of impact
fees that are charged for all projects within a jurisdiction.

» Costs of environmental review and release of funds in accordance with 24 CFR
part 58 which are directly related to the project.

12. Ineligible Activities

HOME funds may not be used to provide aproject reserve account (except as allowed in section
92.206(d) (5) of the requlations) or operating subsidies; tepant based rental assistance with an
existing Section B program; non-federal matching contributions for other federal programs;
annual contributions to the operations of public housing; and other prohibitions as outlined in
section 92.214 of the HOME regulations. The County will not use HOME funds for any of these
activities.

Activities that do not satisfy the statutory requirements of the HOME program rule will not be
considered and will be deemed ineligible. At least ninety percent of all units created should be
created for persons at or below sixty percent of the area median income and for projects that have more
than five (5) HOME units, at least twenty percent should be occupied by individuals or families who
have gross annual incomes that are fifty percent or less of area median income.

13. HOME Program - Subsidy Layering

SussiDy LIMITS

Each project funded with HOME must be evaluated to ensure that no more HOME funds are
invested in the project than are necessary to provide affordable housing. The County prefers to
fund projects that are successfully leveraging various funding sources. Before committing funds,
if a project has multiple funding sources, an evaluation must be made to ensure that the HOME
funds, in combination with other governmental funds, do not exceed what is necessary to pravide
affordable housing. This is generally referred 1o as the “subsidy layering review.” Howard
County must conduct a subsidy layering review prior to the award of any funds. DHCD staff
will evaluate the reasonableness and need for the requested assistance by analyzing pro-formas,
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showing the full length of affordability period, for cash flow, debt —coverage ratios, and the
appropriateness of fees charges with and without the HOME funds.

FORMS OF SuBSIDY

HOME allows virtually any form of financial assistance to be provided for eligible projects
and to eligible beneficiaries. The County will determine what forms of assistance it will
provide. Some forms of assistance will reguire legal instruments for implementation. HOME
regulations list the following forms of assistance as eligible:

» Interest or non-interest bearing loans or advances: These loans are  amortizing
loans, with or without accruing interest. Repayment is expected on a regular basis so
that over a fixed period of time all of the principal and interest is repaid. The term of
the loan may vary and the property or some other assets are used as collateral.

» Deferred Loans (forgivable or repayable): These loans are not fully amortized.
Instead, some, or even all, principal and interest payments are deferred until some point
in the future. Deferred loans can be structured in a variety of ways and terms may differ
greatly. Deferred payment loans use the property or some other form of collateral as
security for repayment.

» Grants: Grants are provided with no requirement or expectation of repayment. They
require no liens on the property or other assets.

» Interest Subsidies: This is usually an up-front discounted payment to a private lender
in exchange for a lower interest rate on a loan.

» Equity Investments: An investment made in return for a share of ownership. Under
this form of subsidy, the PJ acquires a financial stake in the assisted property and is
paid a monetary return on the investment if money is left after expenses and loans are
paid.

» Loan Guarantees and Loan Guarantee Accounts: HOME funds may be pledged to

guarantee loans or to capitalize a loan guarantee account. A loan guarantee or loan
guarantees account ensures payment of a loan in case of a default.

MiINIMUM AMOUNT OoF HOME ASSISTANCE

The minimum amount of HOME assistance that must be invested in a project involving rental
housing or a homeownership project is $1,000 times the number of HOME-assisted units in
the project. The minimum amount does not apply to tenant based rental assistance,
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Maximum PER UNIT SUBSIDY

The maximum per unit HOME varies by metropolitan area and is based on Section 234
Mortgage limits. Each year, HUD calculates these maximum amounts by area. Current subsidy
limits may be obtained by contacting the HUD Baltimore CPD (Community Planning and
Development) Representative or CPD Director. Under the regulation, the maximum limit
relates to the HOME funds; but DHCD staff will also utilize the subsidy limit to evaluate the
number of units required in the project based upon the total HOME funding in the project.

ALLOCATING COSTS

Before determining the allowable HOME subsidy amount, DHCD staff will establish the
total HOME-eligible costs for the project. HOME funds may be used to assist one or more
housing units in a multi-unit project. Only the actual HOME eligible development costs of the
assisted units may be charged to the HOME program. If the assisted and non-assisted units are
not comparable, the actual costs may be determined based on a method of cost allocation. If
the assisted and non-assisted units are comparable in terms of size, features and number of
bedrooms, the actual cost of the HOME- assisted units can be determined by pro-rating the
total HOME eligible development costs of the project so that the proportion of the total
development costs charged to the HOME program does not exceed the proportion of the
HOME-assisted units in the project, Costs included in the budget are used for allocating costs.
Since floating units, by definition, must be comparable, costs should always be pro-rated if
HOME units float.

PROJECT EVALUATION

Before the County invests HOME funds in a project, it will assess if other governmental
assistance that has been, or is likely to be made available to the project. In performing this
evaluation, the County will consider the aggregate amount of assistance from HUD and other
sources that is necessary to insure the project’s feasibility. T he analysis includes:

» Project budget with all expenses

» Sources and Uses

» Property information

Review of tax credit application, awards and syndication costs
Eligible costs

Developer fees

Operating expenses

» Vacancy rates

Debt ratio

» Performa

Y ¥V V¥V VYV

Y
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14. Environmental Review

As part of the contract preparation process, the County will conduct an environmental review
under the National Environmental Policy Act (NEPA). No funds will be formally committed
naor expended until the completion of the NEPA.

To expedite the process, the County proceeds with the required environmental review and
information gathering prior to the Agreement being signed. The sub recipient may be required
to furnish data, information and assistance as part of the environmental review.

Completion of the environmental review process is mandatory, before taking any choice-
limiting actions, including the expenditure or commitment of either federal or non-federal
funds.

Prohibited actions include any physical action on a site such as demolition, movement,
rehabilitation, conversion, repair or construction. Further the agency may not execute a
construction contract prior to environmental clearance.

15. Acquisition with Relocation

Federal law regarding acquisition and relocation is complex and involves an extensive series of
notifications and actions within prescribed timelines. Rigorous documentation and
recordkeeping standards are also outlined. Therefore, an agency considering such action must
contact the County prior to any choice-limiting actions. Choice-limiting actions include, but
are not limited to the expenditure or commitment of either federal or non-federal funds, or
execution of any contract. Howard County’s staff will work closely with any applicant pursuing
such a project.

For more information see:

Federal Register /\Vol. 73, No. 142 /Wednesday, July 23, 2008 /Notices 42895
Section 104(d) of the Housing and Community Development Act of 1974, as amended
Uniform Relocation Assistance and Real Property Acquisition Palicies Act of 1870
(URA), as amended.

24 CFR 42 Displacement, Relocation Assistance, and Real Property
Acquisition
for HUD and HUD-Assisted Programs

24CFR 92.353 Displacement, Relocation, and Acquisition
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24 CFR 570.606 Displacement, Relocation, Acquisition, and Replacement of

Hosicinn
49CFR 24 Uniform Relocation Assistance and Real Property Acquisition
for Federal and Federally-Assisted Programs

42USC Chapter44 Sec. 3537 (c) Prohibition of Lump-sum Payments

16. LEVERAGING OTHER FUNDS

Howard County encourages the leveraging of funds from both public and private resources to
finance projects. HOME Program funds are used as gap funding. Further, the County will work
with applicants to assist in applying for all available funds and leveraging other resources to
implement the housing strategies and programs.

Applicants must document funding commitments and leverage sources. In addition, applicants
must disclose other funding requested and the status of that request. All funds necessary for
the development of a project must be committed within 12 months of this award. The County
will not execute documents until all funding commitments are confirmed.

17. HOME Program- Matched Resources

The HOME program requires participating jurisdictions to have a match of at least 25%. Sources
of match can be cash, donated land or real property, infrastructures improvements, bonds issued
by state or local government, donated materials, equipment, or professional services, sweat
equity, and the value of foregone taxes.

18. HOME Program - Resale/Recapture

Howard County administers the federal HOME program which establishes a funding
mechanism to assist low income persons achieve homeownership. The HOME Loan and
Regulatory agreements will contain a recapture clause.

The County may demand payment in full for any of the following reasons. The specific criteria
is detailed in the deed and note attached to the property.

» Change of use of the property;

» Transfer of all or any part of the property or interest in the property;
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~ Homebuyer does not maintain principal residency; and
» Failure to uphold the affordability period.

19. Loan Terms

Howard County Department of Housing and Community Development (DHCD) provides
assistance to rental projects as grants or loans with specific termsand restrictions incorporated
onaproject-by-project basis. Below is an outline of the types of loans awarded by the County.

» The loan shall be secured by a Promissory Note and/or Deed of Trust;
# Loan terms are finalized at time of project negotiation; and
» Loan amounts are based on project budget and capacity for debt.

LOAN SERVICING AND DELINQUENT PAYMENTS

Howard County’s Finance Department (finance) services all loans. Finance informs
HOME staff of any delinguent payments, when applicable. County staff will work with
property owner regarding rectifying any delinquency. If necessary, legal remedies will
be pursued.

DEFERRED PAYMENT LOANS

These loans are available to borrowers who are utilizing the Settlement and Down
Payment Loan Program (SDLP) and have a household income of less than 80% of area
median income. There are no pre-payment penalties. The Deferred Payment Loan is
due and payable when one or more of the following occurs:

» Achange in property ownership,

» Refinance; and

» Termination of owner occupancy.

Please note: If an application for a loan is denied, the applicant must wait one year from the
date of denial before submitting another application for the Housing Rehabilitation Program.

FOrRGIVABLE LOANS! NON-PROFIT AGENCY LOANS

These loans can be forgiven or deferred for a period of time if the borrower is in
compliance with the terms and conditions of the loan. This type of loan is typically used
with non-profit organizations that create affordable housing projects. Loans are
negotiated at time of contract with general terms are generally at 1-3% with a 5-20 year
amortization, Repayments are always expected on income producing properties.
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20. Period of Affordability

HOME-assisted units must meet affordability requirements as required by the HOME
regulations. Affordability periods begin with the completion of the project and affordability
requirements apply regardless of the term of the project's loan, mortgage or transfer of
ownership. Affordability requirements will be imposed by deed restrictions, covenants
running with the land, or other mechanism approved by HUD. The affordability period is the
length of time during which the HOME requirements apply to a HOME-assisted property.
The affordability period can be 5, 10. 15, or 20 years, depending on the type of HOME project
and the average per unit HOME investment.

The affordability period will be determined by the amount of funds invested in a project. DHCD
has the right to require a minimum affordability period beyond that required by HUD. The
affordability period should be thought of as the “compliance period.” Throughout the period
of affordability the owner must enforce funding requirements. Howard County DHCD will
monitor to ensure compliance.

HOME affordability periods are minimum requirements. DHCD may, at its sole
discretion, establish longer terms of affordability. The affordability period for each project is
clearly defamed in each HOME written agreement.

The HOME Rule does allow for termination of affordability restrictions upon foreclosure
or transfer in lieu of foreclosure as a means to encourage lenders to participate in the
HOME program. However, Howard County must repay the U.S. Department of Housing
and Urban Development if HOME-assisted housing fails to meet the affordability
requirements for the full affordability period without regard to the term of any loan or
mortgage or the transfer of ownership, even in the event of foreclosure, transfer in lieu of
foreclose or assignment to the U.S. Department of Housing and Urban Development.
Therefore, the Department will require grantees to repay DHCD the full amount of the
HOME funds drawn for projects where affordability requirements are not met in full.

DHCD typically uses a regulatory agreement and/or a deed of trust which are recorded to
enforce rent and occupancy agreements. Covenants and deed restrictions may be suspended
upon transfer by foreclosure or deed-in-lieu of foreclosure.

Amount of HOME funds | Affordability Period
Under $15,000 Syears
$15,000-$40,000 10 years

Over $40,000 15 years
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AFFORDABLE RENTAL HOUSING

» The rental property owner must comply with the HOME requirements, including rent
limits, tenant income limits, tenant lease protections, affirmative marketing, and
property standards;

» Affordability requirements apply without regard to the term of any mortgage or loan, or

transfer of ownership;

Throughout the period of affordability, income eligible households must occupy the

assisted units;

» When designated rental units become vacant during the period of affordability.
subsequent tenants must be income eligible and must be charged the applicable rent.

Y

AFFORDABLE HOMEOWNERSHIP HOUSING

As defined by HOME regulations, affordable housing for homeownership is single-
family housing that is a 1-to 4-unit residence, a condominium unit, a cooperative unit, a
combination of manufactured home and lot, or a manufactured home lot. HOME-
assisted homeownership housing must meet a period of affordability based on the amount
of HOME funds invested inthe project. The minimum periods of affordability per unit are
as shown in the table below:

If the homeowner does not maintain principal occupancy during the entire affordability
period, Howard County will recapture the federal funds associated with the unit, Howard
County must ensure that 10086 of all HOME funds made available during a program year
that are invested in homeownership projects benefit households defined as low- income
by HUD.

Down payment Assistance- HOME Program funds could be used as down payment and
closing cost assistance for income eligible households to purchases single family dwelling
units. [EXPAND]

21. HOME Program- Tenant Leases

DHCD’s HOME Program Specialist reviews each project's lease and tenant selection plan to
ensure HOME compliance. Any agency, non-profit or sub recipient receiving HOME Program
funds must enact specific tenant protections; some of which are outlined below.

Leases must be for not less than one year, unless by mutual agreement between the tenant
and the owner. The Department will review the lease term on a case by case basis.
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Leases may not contain any of the following provisions enumerated at 24 CFR 92.253:

1. Agreement by the tenant to be sued, to admit guilt, or to a judgment in favor of the owner
in a lawsuit brought in connection with the lease;

2. Aagreement by the tenant that the owner may take, hold, or sell personal property of
household members without notice to the tenant and a court decision on the rights of
the parties. However, the owner may dispose of personal property left by a tenant in
accordance with state law;

3. Agreement by the tenant not to hold the owner or the owner’s agents legally
responsible for any action or failure to act, whether intentional or negligent;

4. Agreement of the tenant that the owner may institute a lawsuit without notice to
the tenant;

5. Agreement by the tenant that the owner may evict the tenant or household members
without instituting a civil court proceeding in which the tenant has the opportunity
to present a defense, or before a court decision on the rights of the parties;

6. Agreement by the tenant to waive any right to a trial by jury;

7. Agreement by the tenant to waive the tenant’s right to appeal, or to otherwise challenge
in court, a court decision in connection with the lease; and

8. Agreement by the tenant to pay attorney’s fees or other legal costs even if the tenant
wins in a court proceeding by the owner against the tenant. The tenant, however, may
be obligated to pay costs if the tenant loses.

LEASE TERMINATION POLICIES

An owner may not terminate or refuse to renew the lease except for the following reasons:
~ Serious or repeated violation of the terms and conditions of the lease;

# Violation of applicable federal, state, or local law;

» Completion of the tenancy period for transitional housing; and

» Good cause.

To terminate or refuse to renew tenancy, the owner must serve written notice specifying the
grounds for the action at least 30 days before the termination of tenancy.

TENANT SELECTION POLICIES

An owner of rental housing must adopt written tenant selection policies and criteria that:

» Are consistent with the purpose of providing housing for very low-income and
low- income families;

» Are reasonably related to program eligibility and the applicants® ability to perform
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the obligations of the lease;

Provide for the selection of tenants from a written waiting list in the chronological
order of their application, insofar as is practicable; and

» Give prompt written notification to any rejected applicant of the grounds for
any rejection.

» Are consistent with the purpose of providing housing for very low-income and low-
income families.

Are reasonably related to program eligibility and the applicants’ ability to perform
the obligations of the lease.

Provide for the selection of tenants from a written waiting list in the chronological order
of their application, insofar as is practicable.

Y

‘I

Y

» Give promptwritten notification to any rejected applicant of the grounds for any rejection.

22, Tenant Based Rental Assistance (TBRA)

Tenant based rental assistance is a rental subsidy that can be used to help individual
households afford housing costs such as rent and security deposits. TBRA may also assist
tenants with utility deposits, but only when HOME Program funds are also used for rental
assistance or security deposits.

For each HOME allocation, 9096 of the occupants of HOME assisted rental units and
households assisted with HOME funded TBRA must have incomes that are 60% or less of
the area median. TBRA programs require annual re-certification of income.

For TBRA programs, source documentation is required for initial and all subsequent income
verifications. For rental projects, the requirement for annual income re-certification can be
fulfilled with tenant self- certification. Self-certification must include a statement that
provides the family’s annual income and family size, along with a certification that the
information is complete and accurate. The certification must state that the family will provide
source documents upon request. Income must be verified with source documentation every
fifth year.

23. Rental Housing Policies

GENERAL PROGRAM RULES

Before any funds are released, an agreement will be signed between DHCD and the
recipient. The agreement will satisfy Federal requirements and establishes the terms under
which the funding is being provided. Funds will not be released until a funding agreement
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is executed.

Funding Agreements will establish a minimum affordability period that is typically not
less than 5 years and will at minimum meet the HOME guidelines for new construction,
DHCD wants to ensure a permanent stock of affordable housing and may require longer
affordability periods than is required by HUD regulations.

Project funding will be limited to the amount necessary to facilitate completion of the
project and will not exceed a proportionate share of costs in a project with floating units.
All costs must be in direct relation to DHCD assisted units and supporting documentation
of all expenditures is required for all costs being paid for with the DHCD funding. With
the exception of acquisition and financing costs, DHCD funds are available as
reimbursement for eligible expenses. Documentation must be provided for any cost re-
imbursement.

ELIGIBLE PROPERTY TYPES

HOME rental projects may be one or more buildings on a single site, or multiple sites that
are under common ownership, management and financing. The project must be assisted with
HOME funds as a single undertaking. The project includes all activities associated with
the site or building.

HOME funds may be used to assist mixed-income projects (but, only HOME-eligible
tenants may occupy HOME-assisted units). Transitional as well as permanent housing
projects, including group homes and Single Room Occupancy (SRO) projects, are allowed.
There are no preferences for project or unit size or style. For group homes, the rent for the
project is based on the number of bedrooms in the project which is then split (pro-rata) share
between tenants.

Properties previously financed with HOME during the affordability period cannot receive
additional HOME assistance unless assistance is provided during the first year after
project completion. HOME funds may not be used for operations or modernization of public
housing projects financed under the Housing Act of 1937. DHCD will not fund these

ineligible property types,

DETERMINING HOME-ASSISTED UNITS

The HOME Program distinguishes between the units in a project that have been assisted with
HOME funds and those that have not been assisted. This distinction between HOME-assisted
and unassisted units allows HOME funds to be spent on mixed-income projects while still
targeting HOME dollars only to income-eligible households. HOME may only pay actual costs
of HOME-assisted housing. The HOME rent and occupancy rules apply only to HOME-
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assisted units. In general this designation will be based on the actual HOME investment in a
unit or project. The number of HOME-assisted units in a project must be specified in the
HOME Loan Agreement or Regulatory Agreement. HOME rules create a floor for the
number of HOME-assisted units a project must have which is based on the proportional share
of total eligible costs to be paid with HOME funds. Howard County DHCD may require a
higher number of HOME-assisted units in a project. Some projects may consist of only HOME-
assisted units.

FiIXED AND FLOATING UNITS

For properties with both assisted and non-assisted units, DHCD specifies in the HOME
Agreement whether the units are “fixed" or "floating". This designation cannot be
changed after the initial contract has been executed.

a) Fixed

When HOME-assisted units are “fixed," the specific units that are HOME-assisted (and,
therefore, subject to HOME rent and occupancy requirements) are designated and never
change. Designating fixed units allows the project to have a composition of HOME-
assisted units by unit size (number of bedrooms) that varies from the composition of
non-HOME assisted units by unit size (number of bedrooms). In other words, a project
with two three-bedroom units and three four- bedroom units could "fix" one three-
bedroom unit and one four-bedroom units as HOME-assisted.

b) Floating
When HOME-assisted units are "floating,” the units that are designated as HOME-
assisted may change over time as long as the total number of HOME- assisted units
in the project remains constant. HOME-assisted floating units must represent the same
percentage of all comparable unit sizes in the project. In other words, a project with
two three-bedroom units and four four-bedraom units could "float™" one three-bedroom
unit and two four-bedroom units (thus “floating” fifty percent of each unit size in the
project.

The floating designation gives the owner some flexibility in assigning units, and can
help avoid stigmatizing the HOME-assisted units. If the floating designation is used,
the owner must ensure that the HOME-assisted units remain comparable to the non-
assisted units over the affordability period in terms of size, features and number of
bedrooms.

MAXimMumM PURCHASE PRICE

Housing purchased with HOME funds must be modest housing as defined by HUD in the
HOME Program regulations. In the case of acquisition of newly constructed housing or existing
housing, the housing must have a purchase price for the particular type of single-family
housing to be purchased that does not exceed 95% of the median purchase prices for the
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area. Howard County will ascribe to the maximum purchase price as established
from HUD's for the Baltimore-Towson MSA as follows:

» When HOME funds are used to build or to acquire newly constructed housing or standard
housing for homeownership, the housing must have a purchase price for the type of
single family housing that does not exceed 95 percent of the median purchase price for
the area. [92.254(a)(2)(i)]

» When HOME funds are used to acquire housing with rehabilitation for homeownership,
the housing must have an estimated property value after rehabilitation that does not
exceed 95 percent of the median purchase price for the area. [92.254(a)(2)(ii)]

When HOME funds are used to rehabilitate housing which is currently owned by a
family, the housing must have an estimated property value after rehabilitation that does
not exceed 95 percent of the median purchase price for the area. [92.254(b)(1)]

v

Note: Every homebuyer must receive homebuyer counseling.

24, Financial Management

Howard County requires all subrecipients to comply with the requirements and standards of
OMB Circular 2 CFR Part 200, “Uniform Administrative Requirements, Cost Principles and
Audit Requirements”, as applicable. These principles shall be applied for all costs incurred
whether charged on a direct or indirect basis. Additionally, as part of these requirements all
subrecipients must conduct annual audits. Refer to Section 33 of this document for more details
on the Single Audit Requirements required of non-federal entities.

DHCD operates on a fiscal year of July 1through June 30. Planning for each fiscal year begins
the previous January with requests for proposals released and due in February. Funds are
estimated to be available after July 1st, with the understanding that no contracts/agreements
can be executed until DHCD has executed funding agreements with HUD, which could be
as late as September of the fiscal year.

25. Administration and Monitoring

AMENDING DOCUMENTS

HOME loan agreements are fully executed between the County and the project prior to a

9820Patuxent Woods Drive, Columbia MD 21046

Annual Action Plan 188
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



project's set- up in IDIS and any HOME funds being disbursed. Loan agreements may be
amended by mutual agreement of the parties for changes in terms, for the receipt of
additional funds, or changes in project scope. However, agreements will be automatically
amended if so required to ensure compliance with regulations.

OTHER DOCUMENTS

Other types of documents may be executed as conditions of funding and may include
mortgage and loan agreements, deed restrictions and other use agreements between
Howard County and the owner, property management agreements between the owner and
property manager, and asset management agreements between the owner and asset manager.

Examples include:

» Mortgage and loan documents are signed at closing and contain the financial terms
and conditions of the loan;

» Deed restrictions and other use agreements will be used to place specific restrictions
on the property; and

» Property management agreements detail the specific responsibilities of the property
manager.

Copies of management agreements executed assigning the management responsibility of
DHCD funded projects must be provided to DHCD prior to the release of retention or within
15 days of execution, whichever is later.

MONITORING

The development process will be monitored by DHCD staff through the draw process,
including reviewing draw or reimbursement requests, cost estimates, construction
contracts and construction documents. PJs must also conduct construction progress and
final inspections to ensure that the work is done appropriately.

The initial monitoring, completed upon lease-up, includes reviewing 100 percent of client
files and inspecting 15 to 20 percent of assisted units.

During the affordability period the project will be inspected and monitored annually for
compliance with funding requirements, which will include a review of management processes,
afile review, and aphysical inspection of the property and assisted units. HOME During the
affordability period all assisted units must be in compliance with rent and income limits DHCD
requires that agencies submit a Rental Housing Project Compliance Report annually until
the end of the project’s affordability period, submit an annual certification that the
projectand its units are suitable for occupancy,and submit rents for approval.

Also, annually, the PJ must examine the financial condition of HOME-assisted rental
projects with 10or more HOME-assisted units to determine the continued financial viability
of the project.
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After the HUD-required affordability period ends, the Federal HOME requirements no

longer apply.
HOME properties will be monitored in according to the total number of units in a project
as follows:
Number of Units Inspection Required Units Inspected
1tod Every 3 years 100%
5-25 Every 2 years 20% or 4 HOME units
minimum
26 or more Annually 20% or 4 HOME units
minimum

Note: DHCD reserves the right to inspect the properties more frequently than the HOME rule requires

Grantees are expected to keep adequate records to document and demonstrate compliance
of all requirements including:

» The project is Affirmatively Marketed to qualified applicants;

» The Affirmative Marketing Plan must be in place and reviewed;
» Tenants are screened for eligibility;

» Rent and occupancy targets are observed,

» Adequate property maintenance is conducted; and

» Proper internal controls and financial management

26. Community Housing Development Organizations (CHDOs)

A Community Housing Development Organization (CHDO) is a private non-profit, community-
based service organization that has obtained or intends to obtain staff with the capacity to
develop manage and/or sponsor affordable housing. Further information on the regulations
regarding CHDOs, can be found in the Code of Federal Regulations Title 24 at Part 92.300.

REGULATORY REQUIREMENTS FOR CHDO CERTIFICATION

In order to receive HOME funding under CHDO guidelines, an organization must:

» Submit a complete application with up to date supporting documentation
to the County for_every project that the CHDO seeks funding for:

» Receive certification approval from the County;

» Demonstrate a history of serving the community and have a clearly defined geographic
Service area,

» Document that at least one-third of its governing board is composed of residents of low-

9820Patuxent Woods Drive, Columbia MD 21046

Annual Action Plan 190
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



income neighborhoods or elected representative of low-income neighborhood
organizations;

» Organized under State/Local Law: The nonprofit organization must show their articles
of incorporation as evidence of being organized under state and local law;

» IRS Nonprofit Status: Organizations must have a 501(c) (3) non-profit status of
exemption letter of certification from the Internal Revenue Service (IRS);

» Purpose of Affordable Housing: Providing decent and affordable housing must be the
organization's primary purpose as evidenced by the organization's Charter, Articles of
Incorporation, By-laws or a Resolution of the CHDO's board of directors;

» Service Area: The organization's service area must be Howard County or a smaller area
within Howard County and this must be in its Articles of Incorporation and/or By-laws;
amap of the service area must be attached to the organization's CHDO application;

» Board Representation: The board of directors must contain no more than 1/3
representation from the public sector and a minimum of 1/3 representation from the
low- income community it serves;

» For-Profit Sponsorship: CHDOs may be sponsored by for-profits; however, the
CHDO cannot be controlled by the for-profit and must be free to contract for goods
and services, The primary purpose of the for-profit cannot be housing
ownership/management as evidenced by the for-profit's Articles of Incorporation.
For profit organizations and/or their appointees can only make up 1/3 of the board
of directors, but they cannot serve as officers or employees of the CHDO (2013 Rule).

» |f sponsored by a religious organization, the CHDO must be a separate secular
entity from the religious organization, with membership available to all persons,
regardless of religion or membership criteria, as evidenced by by-laws, charter, or
articles of incorporation;

» Low-Income Input: A formal process that is described in the By-laws or

Resolutions has been established and implemented for low-income program

heneficiaries from the organization's service area to advise the organization in

all of its decisions regarding affordable housing projects;

Serving the Community: A minimum of one year of relative experience serving the

community where the organization intends to develop affordable housing must be

demonstrated. This must be demonstrated via letters of community support and a

narrative description of the organization's community activities;

Accounting Standards: The organization must meet and adhere to financial

accountability standards found in 24 CFR 84.21,

» Organizations having revenues in excess of $300,000 MUST submit an audit
performed by a Certified Public Accountant, along with their most recently filed
IRS Form 990. Organizations having income less than $300,000 MUST submit the
most recently filed IRS Form 990; and

» Benefit No Individual: No part of the CHDO's profits may benefit any members,
founders, contributors, or individuals. This requirement must be in the Articles of
Incorporation.

Y

Y
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CAPACITY AND EXPERIENCE

To qualify as a CHDO, the 2013 Rule requires that a nonprofit have paid employees with
housing experience appropriate to the role the nonprofit expects to play in projects (i.e.,
developer, sponsor, or owner) in order to receive a CHDO designation.

Note: the definition of “owner™ has been significantly revised in the 2013 Rule at 92,300,
The Rule now permits a CHDO to own and operate housing that it does not develop.
Therefore, a nonprofit that will undertake development activities must demonstrate
development capacity. A nonprofit that will undertake property ownership and
management must demonstrate ownership/management experience.

The requirement for development capacity can no longer be demonstrated through the use
of consultants with development experience, except during the first year of operation as a
CHDO, provided that the consultant trains the CHDO staff.

In addition, the capacity requirements cannot be met through the use of volunteers of staff
that is donated by another organization. Consultants or volunteers can continue to fill
occasional skill gaps or undertake activities that are required only on a periodic basis (e.g.,
project underwriting), but cannot be the basis of a determination that a nonprofit has the
capacity to be designated as a CHDO.

Per HOME regulations funding is set aside for CHDO use as follows:

» 15 percent of total HOME funding allocation is reserved for CHDOs to develop,
sponsor or own housing (Up to 10 percent of this 15percent may be used for project
specific assistance; see additional information at Title 24 Section 92.301); and

» Upto5 percent of the total HOME funding allocation can be used directly for operating
expenses for a CHDO per fiscal year, contingent upon the CHDO entering an
agreement to use HOME funds to develop, sponsor or own housing within 24 months.

HowaRD COUNTY REQUIREMENTS FOR CHDO CERTIFICATION

In addition to the regulatory requirements from HUD, Howard County has established
additional criteria for CHDO certification. The organization must;

» Maintain arecord of good standing with the Maryland Secretary of State’s Department
of Assessment and Taxation Office

» Maintain no history of awarded CHDO funding being d e -obligated or significant
compliance findings on its Howard County funded projects.

The criterion above is not all-inclusive and Howard County may require additional
information prior to determining CHDO certification. Meeting the above requirements
does not guarantee CHDO certification and/or CHDO funding. Howard County reserves
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the right to deny or revoke CHDO certification based on its evaluation of the
organization's performance.

ProJECT DEVELOPMENT UsinGg CHDO SET-ASIDE

A certified CHDO must be an owner, developer or sponsor of a HOME-eligible
project to use CHDO set-aside funds. A CHDO may serve in one of these roles or in
a combination of roles, such as being owner and developer.

OWNER OF RENTAL HOUSING

The CHDO is required to own (in fee simple absolute or long-term ground lease)
multifamily or single family housing that is rented to low-income families. The CHDO
must own the HOME project during development and throughout the period of
affordability, and is required to oversee all aspects of the development process. At a
minimum, the CHDO can own the property and hire a project manager or contract with
a development contractor to oversee all aspects of the development,

Under the 2013 Rule at 92.300(a)(2), a CHDO is also permitted to acquire housing that

is in standard condition provided it owns the housing throughout the affordability period.

» This new definition facilitates participation of community-based nonprofit
organizations that have the capacity to own and operate affordable rental housing in
their community, but do not have the capacity to develop such housing; and

» Consequently, this new definition creates additional opportunities for nonprofits
organizations to access the CHDO set-aside funds to address their neighborhoods’
affordable housing needs.

DEVELOPER OF RENTAL HOUSING

A CHDO that is a "developer” of rental housing is the owner (in fee simple absolute or
long-term ground lease) and developer of the project and must be in sole charge of all
aspects of the development process, including obtaining zoning, securing non-- HOME
funds, selecting contractors, overseeing the progress of work, and determining
reasonableness of costs, The CHDO must own the HOME-assisted housing during the
development process and throughout the period of affordability.

This is a change from the pre-2013 Rule in that the CHDO must own the property; it no
longer has the option to be under contract with an owner to develop the property.

SPONSOR OF RENTAL HOUSING

The 2013 Rule provides two definitions of a “sponsor” of HOME-assisted rental housing:

» 92.300(a)(4) clarifies the requirements for CHDOs to maintain effective project control
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when acting as “sponsor” of rental housing. A CHDO "Sponsors” rental housing when
the property is "owned"” or "developed” by:
a. A subsidiary of the CHDO (in which case the subsidiary, which may be
a for-profit or nonprofit organization, must be wholly owned by the CHDO);
b. A limited partnership (in which the CHDO or its wholly owned subsidiary
must be the sole general partner); or
C. A limited liability company (in which the CHDO or its wholly owned
subsidiary must be the sole managing member).

If the limited partnership or limited liability company agreement permits the CHDO
to be removed as sole general partner or sole managing member, respectively, the
agreement must require that the removal be "for cause" and that the CHDO must be
replaced by another CHDO. In addition, HOME funds must be provided to the entity
that owns the project.

92.300(a)(5) codifies the pre-2013 Rule definition of “sponsor.” It states that a CHDO
also "sponsors" HOME-assisted rental housing in situations in which the CHDO owns
and dewvelops the housing and agrees to convey the housing to a private nonprofit
organization (that does not need to be a CHDO but cannot be created by a governmental
entity) at a predetermined time after completion of the project development.

» Such arrangements typically occur when a CHDO has development expertise and
the nonprofit organization has the capacity to own and operate the housing.

» The CHDO is required to own the property before the development phase of the
project and is required to select the nonprofit organization before entering into an
agreement with the PJ that commits HOME funds to the project.

» The nonprofit organization assumes the CHDO's HOME obligation (including
any repayment of loans) for the project.

» Ifthe property is not transferred to the nonprofit organization, the CHDO sponsor
remains liable for the HOME assistance and the HOME project.

DEVELOPER OF HOUSING FOR HOMEQWNERSHIP

For HOME-assisted homebuyer projects, the housing is "developed” by the CHDO if it

is the owner (in fee simple absolute) and developer of new housing that will be

constructed or existing substandard housing that is owned or will be acquired by the

CHDO and rehabilitated for sale to low-income families in accordance with Part 92.254.

» To be the "developer,” the CHDO must arrange financing for the project and be in
sole charge of construction. As part of its set-aside funds, the CHDO can provide
direct down payment assistance to a buyer of the housing it has developed with
HOME funds in an amount not to exceed 10 percent of the amount of HOME
development funds. In this role, the CHDO is not a subrecipient.
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Note: Every homebuyer must receive homeowner housing counseling.

SET-ASIDE REQUIREMENT FOrR CHDOs

Within 24 months after the date that HUD notifies the participating jurisdiction of HUD's
execution of the HOME Investment Partnerships Agreement, the participating
jurisdiction must reserve not less than 15 percent of the HOME allocation for investment only
in housing to be owned, developed or sponsored by community housing development
organizations.

» Howard County must certify the organization meets the definition of a
“community housing development organization”™ and must document that the
organization has capacity to own, develop, or sponsor housing each time it commits funds
to the organization.

» Note on reserving: Funds are allowed to be committed, or reserved, when Howard
County has a fully executed written agreement with the CHDO (or project owner as
described paragraph 92.300(a)(4) of this section) committing the funds to a specific
local project in accordance with

» paragraph (2) of the definition of “commitment™ in § 92.2.

AGREEMENT REQUIREMENTS

» The written agreement between Howard County and the CHDO must state the actual sales
price of the housing or describe the methad that will used to determine the sales price

»

» The written agreement must state whether the proceeds of the sale must be returned to
the County, retained hy the CHDO, and whether the proceeds must be used for HOME-
eligible activities or other housing activities in accordance with 92.503.

Note: Funds that are recaptured during the period of affordability because housing no longer
meets the affordability requirement under 92.254(a)(5)(ii) must be reinvested in HOME-assisted
activities in accordance with Part 92.503.

ELIGIBLE AND INELIGIBLE USES OF CHDO SET-ASIDE FUNDS

A. CHDO acting as owner, sponsor or developer may use the 15 percent CHDO set-
aside for the following activities:
> Acquisition andfor rehabilitation of rental or homebuyer
property;
> New construction of rental or homebuyer property; and
> Direct financial assistance to homebuyers of HOME-assisted property
developed or sponsored by the CHDO.
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CHDO set-aside HOME funds must be used during the construction or rehabilitation
of the property.

B. Ineligible CHDO Activities - Ineligible uses of the HOME CHDO set-aside are
homeowner rehabilitation, tenant-based rental assistance (TBRA), and down payment
andfor closing cost assistance to purchasers of housing not developed with HOME
CHDO funds.

C. Operating Assistance - Howard County may choose 1o use up to 5 percent of its
annual HOME allocation to provide funds for CHDO operating assistance. This
allocation does not count toward the 15 percent set-aside funds used by CHDOs for
projects. To be eligible for CHDO operating assistance, the CHDO must submit a
funding application for a CHDO-eligible project and the funding must be available.
Howard County is not required to provide operating assistance.

LIMITATIONS ON CHDO OPERATING FUNDS:

CHDO operating assistance may not exceed $50,000 each fiscal year, or fifty percent
(50%) of CHDO's total annual operating expenses for that year, whichever is greater,

Operating funds are provided on a year-by-year basis provided funds are available and
the organization has acceptable performance in the community. A certified copy of the
CHDO's most recent operating budget must be submitted to Howard County to
determine amount of assistance.

Howard County reserves the right to delay payment of operating funds if it is evident
that the CHDO project is experiencing delays. Howard County reserved the right to
reduce the amount of or not award operating assistance based on its evaluation of the
CHDO's production and/or overall performance,

Eligible operating expenses (must be reasonable and necessary) are:
> Salaries, wages, benefits, and other employee compensation;

> Employee education, training and travel

>

Rent and utilities,

Communication costs;

Taxes and insurance; and
Equipment, materials, and supplies.

“

Y

VY

REPORTING REQUIREMENT

Howard County will periodically evaluate the performance of any CHDO wishing to
receive CHDO operating funds. When receiving operating funds, monthly performance
reports are required. The reports must include information about the following:
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> A report on the community involvement and participation in the CHDO with
regard to beneficiaries of the projects as well as partner organizations and other
entities involved in serving low-and moderate-income households; and

> A description of what the receipt of the CHDO operating funds has enabled the
CHDO to accomplish that would otherwise have been unable to achieve and a
detailed narrative of specific uses of the CHDO operating funds.

TECHNICAL ASSISTANCE AVAILABLE TO CHDOS

Staff members are available to assist CHDOs in structuring project proposals to best
meet program requirements as well as to assist CHDOs in implementing these projects
once they are funded.

Nonprofits (including CHDOs) may also be eligible to receive technical assistance
from other organizations including:

»  Training and Development Association;
»  Maryland Department of Housing and Community Development; and
»  HUD Baltimore Field Office.

27. Other Federal Requirements

For all HUD programs, there are many other requirements that must be met in addition to
the specific HOME program requirements. Those who receive HOME funds must comply
with these requirements. The description and checklist of other federal requirements below
is not all-inclusive. Applicants should refer to the HOME regulations for acomplete list of other
federal requirements.

NON-DISCRIMINATION AND EQUAL Access RULES [ Falg HOUSING AND EQUAL
OPPORTUNITY

Yes, must affirmatively further Fair Housing. Particular attention should be paid to
signs of discrimination in leasing practices.

Regulatory Citations & References:
92.202and92.250
Title V1 of Civil Rights Act of 1964 (42 U. S. C. 2000d et. seq.)
Fair Housing Act (42 U. S. C. 3601-3620)
Executive Order 11063 (amended by Executive Order 12259)
Age Discrimination Act of 1975,asamended (42 U. S.C.6101) o

24CFR5.105(a)

YVVVYV
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AFFIRMATIVE MARKETING AND MINORITY OUTREACH

All rental or homebuyer projects with HOME assisted housing units must adopt
affirmative marketing procedures and requirements. Howard County has adopted and
follows affirmative marketing procedures and requires all our subrecipients and property
owners to follow as well.

Agreement Requirement - all written agreements with subrecipients; and owners,
developers, or sponsors, in accordance with §92.504(c), must include the affirmative
marketing requirements.

With the 2013 HOME Rule, §92.351 was revised to extend the applicability of affirmative
marketing procedures to all HOME-funded programs. including TBRA and down-payment
assistance programs. The pre-2013 affirmative marketing requirements were applicable only
to HOME-assisted projects with five or more HOME units.

» The previous exception to the affirmative marketing requirements for tenants receiving
Section 8 rental assistance has been eliminated.

» The specific affirmative marketing procedures to be used will depend on the type and size
of the program or project. For instance, a PJ administering a down-payment assistance
program must affirmatively market the program (i.e.. the availability of federal funds for
down-payment assistance), rather than units available for purchase.

Regulatory Citations & References; Section 92,351

AFFIRMATIVE MARKETING

Howard County's DHCD is committed to affirmatively furthering fair housing by promoting fair
and equal access to housing for persons residing in Howard County without regard to race, color,
national origin, religion, age, gender, familial status, income or disability. This commitment
extends to all housing projects and programs supported by grant funds. To further affirmatively
fair housing, DHCD is actively participating in the Regional Fair Housing Group hosted by the
Baltimore Metropolitan Council (BMC) in creating a fair housing plan for all its housing related
programs. In order to affirmatively further fair housing the following practices should be
implemented:

1. Include HUD-approved “Equal Housing Opportunity™ logo in solicitation and
advertising the availability of Housing Projects, Programs and forms;

2. Analyze demographic data of housing activities and identify potential tenants and
homebuyers who are least likely to apply to rent or purchase housing;

3. Conduct outreach and make contact with organizations whose clientele consists
primarily of diverse and underserved populations;
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4 Publicize the availability of housing opportunities to minorities by utilizing media
normally accessed by minorities, including newspaper advertisements, public service
announcements, distribution of fair housing brochures at community events, community-
based presentations, and other appropriate outreach activities designed to inform the
public about fair housing rights and responsibilities;
5. Provide on-going training on local, state and federal fair housing laws to all
County's staff and non-profit and for-profit housing partners involved in the
development and maintenance of HOME-assisted rental units;

6. Create information on fair housing policies, practices, and procedures for Renters
and Homebuyers and post on the County’s website; and
7. Collect, analyze and report on information of the race and ethnicity of the

individuals who have applied to purchase or rent units at the project, in order to
determine the results of the affirmative marketing efforts.

Rental & Homebuyer:

Howard County will adopt affirmative marketing requirements for all rental projects with five
or more HOME units and for all HOME- funded programs per §24 CFR92.351. Any entity
applying for HOME program funds for rental housing-related activities must adopt affirmative
marketing procedures for all HOME-assisted housing and submit for review the Affirmative
Marketing Plan along with HOME program application. An approved Affirmative Marketing
Plan and compliance with HOME-assisted housing requirements must be in place prior to the
disbursement of HOME program funds.

Affirmative marketing requirements include:

1. A description of what owners and/or the program administrator will do to affirmatively
market housing assisted with HOME program funds;

2. A description of what owners and/or the program administrator will do to inform
persons least likely to apply for housing without special outreach;

3 Maintenance of records to document actions taken to affirmatively market HOME-
assisted units and to assess marketing effectiveness; and

4. A description of how efforts will be assessed and what corrective actions will be taken
when requirements are not met.

The County will take an assessment of the most commonly spoken languages in the County and
provide marketing materials and correspondence in the most dominant languages.

PROJECTS WITH TENANT PREFERENCES
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The HOME 2013 Rule further modified the requirements to specify that to the extent that a
project is implementing tenant preferences, the PJ must have affirmative marketing
procedures that apply in the context of limited/preferred tenant selection policies.

For example, a project for homeless persons must be marketed to the universe of persons
who would meet the preference. The project could not rely solely on referrals from a specific
homeless provider when there are other homeless providers with potential applicants in the
market area,

OWNERS OF RENTAL PROPERTY

Howard County Department of Housing and Community Development mandates the owner
of the rental property with HOME assisted units must adopt an affirmative marketing policy
and procedure acceptable to the County to ensure that eligible persons regardless of race,
color, national origin, sex, religion, and familial status are adequately informed of the
services they provide as described in 24 CFR 92.351 (a). The Rental Property Owner's
adopted Plan must be approved by DHCD staff and by HUD's Fair Housing Program Center,

AFFIRMATIVE MARKETING PROCEDURES MUST INCLUDE THE FOLLOWING ELEMENTS:

» Methods for informing the public, owners and potential tenants about fair housing laws
and the grantee's policies (for example: use the Fair Housing logo or equal opportunity
language).

» Adescription of what owners and/or the grantee will do to affirmatively market housing
assisted with HOME funds, and maintenance of records that document the actions taken
inthis marketing effort.

» A description of persons not likely to apply for housing without special outreach and
on what hasis the owners and/or the grantee made this determination.

» A description of what owners and/or the grantee will do to inform persons not likely
to apply for housing without special outreach, and maintenance of records that
document the actions taken in this marketing effort,

» A description of how efforts will be assessed and what corrective actions will be taken
where requirements are not met, and maintenance of records that document an
assessment of the effectiveness of the marketing effort,

ACCESSIBILITY

Requlatory Citations & References:
> Section 504 of the Rehabilitation Act of 1973 (implemented at 24 CFR Part 8)
» For multi-family buildings only, 24 CFR 100.205 (implements Fair Housing
Act)
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EMPLOYMENT AND CONTRACTING RULES

Equal Opportunity Employment -Yes, contracts and subcontracts for more than $10,000
must include language prohibiting discrimination.
Regulatory Citations & References:

> Executive Order 11246 (implemented at41 CFR Part 60)

SECTION 3 ECONOMIC OPPORTUNITY

Federal regulations require that to the greatest extent possible the benefits of federal
financial assistance will be directed to very low- and low-income persons, particularly
those who are recipients of government assistance for housing and to business
concerns which provide economic opportunities to very low- and low-income persons,
However, Section 3 only applies to new employees hired as a result of the federal
assistance. Ifa contractor or subcontractor performs the work with existing employees,
Section 3 requirements do not apply to the contract. Contracts and subcontracts funded
in whole or in part by HUD resources where the individual contract or subcontract
exceeds $100,000 and the amount of the HUD assistance for the project exceeds $200,000
are subject to Section 3 requirements. Both dollar thresholds must be present to trigger
Section 3. Contracts exclusively for supplies or materials are excluded unless the
contract includes installation of the materials.

SECTION 3 ACTIVITIES INCLUDE

> Housing rehabilitation, including reduction and abatement of lead-based

paint projects; housing construction; and

> Other public construction assisted with housing or community development funds.

> HUD has established goals and actions to be taken in awarding contracts to Section 3

businesses

> 10 percent of the total dollar amount in contract for building trades work arising in

connection with housing rehabilitation and housing construction;

» 3percent of the total dollar amount of all other Section 3 covered contracts;

> Notify Section 3 businesses of the contracting opportunities covered by these
requirements;

> Notify all potential contractors of the Section 3 covered contracting requirements, and
include the Section 3 clause in all contracts;

> Assist and "actively” cooperate with HUD in obtaining contractor/subcontractor

compliance with Section 3 requirements;

» Refuse to award a contract to any contractor who has been found to have violated the

Section 3 requlations;

»  Take remedial action against contractors who fail to comply with the Section 3

requirements (e.g.termination) ;and
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> Document actions (including results and impediments) taken to comply with
Section 3 requirements.

Projects will have to report to DHCD on how they are meeting Section 3 requirements.

MINORITY/WOMEN EMPLOYMENT

Howard County Housing has adopted the MBE/WBE language of Howard County when
related to HOME Rental Program, The Owner of the HOME assisted Rental Property
will follow the specific Procurement Guidelines and Procedures related to MBE and
WBE beginning on page 73 of the County Manual.
Regulatory Citations & References:
> Executive Orders 11625, 12432 and 12138
» 24CFR85.36(e)

DAviIsS-BACON
Yes, if construction contract includes 12 or more units that are HOME-assisted.
Regulatory Citations & References:

» 92.354 Davis-Bacon Act (40 U, S.C. 276a -276a-5) o 24 CFR Part 70
(volunteers)
» Copeland Anti-Kickback Act (40 U. S. C. 276c)

CONFLICT OF INTEREST

The conflict of interest provisions at §92.356(f)(1) prohibit certain persons from
occupying HOME-assisted housing. This provision has been revised with the 2013
HOME Rule to clarify that immediate family members of an officer, employee, agent,
elected or appointed official or consultant of an owner, developer, or sponsor are
prohibited from occupying a HOME-assisted affordable housing unit in a project. This
amendment further clarifies that the restriction on occupancy applies during the period of
affordability only, and not to the entire period of ownership by the entity that received the
HOME assistance.

Regulatory Citations & References:

» 24 CFR 92.356
» 24CFR85.36
» 24CFRB84.42

DEBARRED CONTRACTORS

DHCD staff ensures that no contractor working on a HOME project is debarred,
suspended, or ineligible per the requirements of 24 CFR part 24. If the amount of
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assistance exceeds $200,000 OR contract or subcontract exceeds $100,000.
Regulatory Citations & References:
3 Section 3 of the Housing and Urban Development Act of 1968
(implemented at 24 CFR Part 135)
Yes, check HUD's list of debarred contractors,
Requlatory Citations &
References: 24 CFR Part5

ENVIRONMENTAL REVIEWS

Projects funded with HOME must examine the environmental impacts of each activity
as required by the National Environmental Policy Act of 1969 (NEPA) and other
environmental requirements. The cost of the environmental assessment is an eligible
project-related soft cost and may be paid for with HOME funds. A full explanation of the
NEPA requirements can be found in the HOME regulations in section 92,352, DHCD will
ensure environmental reviews are completed prior to commitment of HOME funds.
Regulatory Citations & References:
» 24 CFR 92.352
» 24 CFR Part 58.35b(5)
» National Environmental Policy Act (NEPA) of 1969

FLOOD INSURANCE

Yes, must obtain flood insurance if located in a FEMA designated 100-year flood plain.
Community must be participating in FEMA's flood insurance program.
Regulatory Citations & References:
» Section 202 of the Flood Disaster Protection Act of 1973 (42 U. S. C.
4106)
>

SITE AND NEIGHBORHOOD STANDARDS

- Yes, for new construction only.
» Reqgulatory Citations &

References: 24 CFR
893.6(b)

LEAD-BASED PAINT

Housing that is purchased, rehabilitated or assisted in some way with HOME is subject to
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the Lead-based Paint Poisoning Prevention Act, the Residential Lead-based Paint Hazard
Reduction Act and the implementing regulations for these Acts. HUD maintains a website for
the Office of Healthy Homes and Lead Hazard Control where lead-based paint requirements
are described as they apply to HUD programs.

Applicants for HOME funds should discuss acquisition projects where units that are older
than 1978 are being purchased with DHCD prior to purchase. Lead paint was used in all
residential paints prior to 1978. Testing for lead, an assessment of its presence, and a plan
for stabilization or removal will be required if HOME funds are used to acquire pre-1978
units. Requirements differ depending on whether rehabilitation work is performed.
Rehabilitation notices to owners. Paint testing of surfaces to be disturbed. Risk assessment,
if applicable, based on level of rehabilitation assistance. Appropriate level hazard reduction
activity (based on level of rehabilitation assistance). Safe work practices and clearance,
Provisions included in all contracts and subcontracts.

Regulatory Citations & References:
» 92.355
» Lead Based Paint Poisoning Prevention Actof 1971 (42U. S.C. 4821 et.
seq.)
» 24CFRPart35
> 982.401(j) (except paragraph 982.401G)(1)(i))

WHAT MUST 8E DONE

1. The rules require that a disclosure to all applicants and tenants about any known or
potential lead-based paint hazards must be issued; and

2. Documentation of the issuance of the EPA/HUD/Consumer Product Safety
Commissions brochure "Protect Your Family from Lead in your Home", and

3. Get a signed copy of the certification of accuracy completed at each initial lease

up.
Note: For any HOME projects involving existing housing/rehabilitation,
DHCD will ensure the proper disclosures are provided to applicants and
tenants regarding lead-based paint
RELOCATION

It is important that those who receive HOME funds from the County take appropriate
steps to minimize the displacement of families, individuals, businesses, nonprofit
organizations and farms as a result of the activity being funded with HOME. The
requirements of the Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (URA) guide the steps that must be taken to minimize displacement
and the actions taken to compensate those who are displaced by a federally-funded
project.

9820Patuxent Woods Drive, Columbia MD 21046 Page 47

Annual Action Plan 204
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



The applicant must fully describe any project activity that may lead to voluntary or
involuntary displacement of persons impacted by the proposed project in an
application for HOME funding. A timeline for notification of persons who may be
impacted is of vital importance and those applying for HOME funds should take no steps
that may result in a person relocating involuntarily prior to discussing their application
with the County. All required steps must be determined by consulting the Uniform Relocation Act
(URA) which can be found in section 92.353 of the HOME regulations.

For voluntary purchases of property, the applicable disclosure must be submitted
with an application for funding for any HOME project where the purchase of land is
involved. These disclosures must be retyped on the applicant agency’s letterhead.

Displacement must be minimized; existing tenants must be provided a reasonable
opportunity to lease a dwelling unit in the building upon completion of the project.
Reimbursement for temporary relocation, including moving costs and increase in
monthly rent/utilities, must be provided, as well as advisory services,

Requlatory Citations & References: 92.353

> Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (URA) (42 U. S. C. 4201-4655)

> 49 CFR Part 24

» 24 CFR Part 42 (subpart B)

> Section 104(d) "Barney Frank Amendments”

UNIFORM ADMINISTRATIVE REQUIREMENTS

Nonprofit agencies who receive HOME funds are subject to OMB Circular 2CFR Pt
200, which guides the determination of cost reasonableness, allocation of costs to grant
funds, direct vs. indirect costs and allowable costs, etc. Nonprofit agencies must follow
2CFR Pt. 200, when making decisions about eligible and ineligible costs that can be
assigned to grant awards.

AUDITS

Nonprofit agencies that receive federal funds are subject to the audit requirements imposed
by OMB Circular 2 CFR Part 200 for nonprofit organizations. Audits must be
conducted annually. However, a nonprofit must expend $750,000 or more in federal
funds before the Single Audit requirements apply. A copy of the OMB Circular 2
CFR Part 200 can be at: https:/'www.gpo.govifdsys/granule/CFR-2014-title2-vol L/CFR-2014-
titleZ-vol1-part200/content-detail. html . More information about the single audit can be found in
Section 33 of this document.
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PROCUREMENT

Nonprofits that receive federal funds must follow policies that dictate how goods and
services are purchased with these funds. The federal regulations published at 24 CPR Part 84
establish the procedures that a nonprofit must follow, One of the most important aspects
of the federal procurement regulations is that a nonprofit must have written procedures
in place prior to beginning procurement with federal funds. How to develop these policies
isdescribed in sections 84.40-84.48. Howard County DHCD is available to assist nonprofits
with the development of procurement policies and standards prior to their purchasing goods
with federal funds.

Howard County Housing has adopted the Procurement Policy of Howard County when
related to the HOME Rental Program. The Howard County Purchasing Manual will be
referenced within the HOME Agreement under the Procurement section and attached asan
Exhibit to all HOME Rental Grant Agreements. The Owner of the HOME Assisted Rental
Property will follow the specific guidelines for all purchases and procurement.

LABOR STANDARDS

For all construction projects that meet established threshold requirements and use federal
funds for construction or rehabilitation of units, the project contractor must pay prevailing
wages for the area to the trade employees working on the project. DHCD will provide wage
determinations from the U.S. Department of Labor for inclusion in all bidding and
contractual documents for construction and rehabilitation projects. For HOME projects,
if 12 or more units will be developed, prevailing wages must be paid as required by the
Davis-Bacon and related wage payment Acts,

28. Property and Other Standards

Housing that is constructed or rehabilitated with HOME funds must meet all applicable
local codes, rehabilitation standards, city codes and zoning ordinances at the time of project
completion.

» Accessible Units — in HOME properties with 5 or more total units, the common spaces
and a certain number of units must be constructed or rehabilitated to be accessible to
persons with mability and/or sensory impairments in accordance with the Section 504
Accessibility - Uniform Federal Accessibility Standard (UFAS). These units must be
marketed to ensure that they offered first to persons with disabilities.
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SEC. 3.100. - HOWARD COUNTY BUILDING CODE; ADOPTION OF INTERNATIONAL CODES,

(2) In General . Except as amended in sections 3 101, 3.102, 2,103, and 3.104 of this subtitle, the
codes enumerated in this section are hereby adopted as the Howard County Building Code as
if the codes were set out in full in this section,

(b)

Adopted Code:

(1)
The International Building Code, 2015 Edition, Published by the International Cade
Council, Inc.

(2)
The International Residential Code for One- and Two-Family Dwellings, 2015
Edition, published by the International Code Council, Inc.

©)
The International Mechanical Code, 2015 Edition, published by the International
Code Council, Inc.

(4)
The International Energy Conservation Code, 2015 Edition, published by the
International Code Council, Inc.

)
The Life Safety Code, 2015 Edition, published by the National Fire Protection
Association.

(6)
The Howard County Electrical Code, adopted pursuant to title 3, subtitle 2 of the
Howard County Code.

Q)
The Plumbing and Gas fitting Code for Howard County adopted pursuant to title 3,
subtitle 3 of the Howard County Code.

®
The Maryland State Accessibility Code,

9

The Howard County Sign Code, adopted pursuant to title 3, subtitle 5 of the Howard
County Code.

(C.B. 10, 2015, § 1)

PROPERTIES THAT ARE REHABILITATED WITH HOME FUNDS MUST MEET THE FOLLOWING

STANDARDS!:

» Handicapped accessibility requirements, where applicable;
» Also, one of the following:

» Local and State Code Requirements

» Uniform Physical Condition Standards (UCPS) - the UCPS are uniform
standards established by HUD for housing that is decent, safe, sanitary, and in
good repair per 24 CFR 5.703,
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NEW CONSTRUCTION WITH THE USE OF HOME FUNDS MUST MEET THE FOLLOWING
STANDARDS!

» Model Energy Code

» Handicapped accessibility requirements, where applicable.

» New construction of rental housing must meet site and neighborhood standards at

24CFR 983.6(b)
7 Also, one of the following:

« Local and State Code Requirements
« International Code Council's International Residential Code
» International Building Code

ACQUISITION OF EXISTING HOUSING (NO REHAB OR CONSTRUCTION) MUST MEET THE
FOLLOWING STANDARDS:

7 Applicable local housing quality standards and code requirements.

r Handicapped accessibility requirements, where applicable.

» Uniform Physical Condition Standards (UCPS) - 24 CFR Parts 5 and 200

To ensure compliance with property and accessibility standards, DHCD development staff
and HOME Program Specialist monitor each project during construction. They also review
the project construction budget prior to funding the project to ensure that cost estimates
are appropriate and review any change orders to ensure cost reasonableness and that HOME
funds are only disbursed for eligible costs. Inaddition, DHCD development staff review work
write-ups and plans, prior to construction, in order to confirm they reflect all applicable property
standards and codes,

Owners must maintain properties in accordance with property standards throughout the
affordability period. DHCD will conduct periedic property inspections as determined by
HOME regulationstoinsure continued compliance.

A. OCCUPANCY STANDARDS

In March, 1991, the Department of Housing and Urban Development (HUD) addressed
the issue of occupancy standards in the Keating Memorandum, which states that
"..HUD believes that an occupancy policy of two persons in a bedroom, as a general
rule, is reasonable under the Fair Housing Act." However, the HUD memorandum goes
on to state that a “two people per bedroom” policy may be unreasonably restrictive,
depending on other factors, such as the size and number of bedrooms, the overall size
of the unit, and other special circumstances. For this reason, caution suggests that
housing providers should consider the occupancy standard of two persons per bedroom
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plus one or more additional persons, depending onthe household's circumstances.

Local code requirements mandate the following in reference to the designation of rooms
as a bedroom:

HoOWARD COUNTY OCCUPANCY LIMITATIONS

Bedrooms — Every bedroom occupied by one person shall contain at least70 square feet
of floor area, and every bedroom occupied by more than one person shall contain at least
50 square feet of floor area for each occupant thereof. Living Room — 3 to 5 occupants
must have a minimum of 120 square feet, 6 or more occupants must have a minimum of
150 square feet. Dining Room — 3 to 5 occupants must have a minimum of 80 square
feet, 6 or more occupants must have 200 square feet. Combined living room and dining
room spaces - If the total area is equal to that required for separate rooms and if the
space is located so as to function as a combination living/dining room. There are
additional requirements for efficiency Apartment units whose maximum occupancy is 3

Persons.

» Adenwith windows must be treated as abedroom;

» You must have 70 sq. feet inthe bedroom for the first person;
» You must have 50 sq. feet per person for any additional persons using the same room as

a bedroom
The Local Code should be consulted for additional requirements.
B. OTHER STANDARDS
The site and neighborhood standards (24 CFR 983.6(b)) apply only to new construction

of rental housing. DHCD development staff review each HOME project to ensure it
meets the site and neighborhood standards prior to funding.

29. Annual Review and Rents and Income

Howard County will implement a four (4) step process to ensure that rents and income are
reviewed annually. The first step would entail sending a reminder on January 01 or the closest
work day thereafter to all property managers requesting that a rent and income report be
submitted, along with the certification that all units are suitable for occupancy to Howard County
Housing. The second step ensures that all reports will be obtained by the HOME Program
Specialist no later than January 31st. The report should list the rents, income and family size for
ALL HOME assisted units. The third step would entail the HOME Program Specialist reviewing
the rents and income in accordance with HOME Program rental affordability requirements and
completing checklist 6-D, Project Compliance Report: Rental Housing. A copy of checklist 6-
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D is attached for reference (Appendix E). Lastly, a copy of the checklist along with written
correspondence and a summary of the review will be placed in the project file and a copy sent
to each property manager.

Howard County Housing has also implemented an “Annual Review of Rents and Income™ form
(Appendix F) for each project file. After each step is completed, HCH staff must initial and
upon completion of all four (4) steps, sign and date the form. This process will ensure that rent
rolls are being reviewed and reported on annually, and ultimately keeping Howard County in
compliance with 24CFR Pt 92,252,

30. Rental Units - Single Family Rental

HOME RENTS

The Home Program restricts the rents for HOME units and the incomes of the tenants in
units throughout the affordability period. Every HOME-assisted unit is subjectto rent limits
designed to help make rents affordable to low income households. These maximum rents
are referred to as "HOME Rents.” Based on changes in area income levels or market
conditions, HOME rents, as calculated by HUD and approved by DHCD, may increase. If
a project can and wants to increase HOME rents, official requests must be submitted to
Howard County and DHCD must approve prior to implementation.

Tenants must be given at least 30 days written notice before increases are implemented.
Any increases are also subject to other provisions of the lease agreements, For example,
rents may not increase until the tenant’s lease expires.

HOME rents may decrease. While project rent levels are not required to decrease below
the HOME rent limits in effect at the time of project commitment, decreasing HOME
rents may reflect a change in market conditions that may force owners to reduce rents in
order to maintain tenants. DHCD with HUD's approval may permit adjustments to the rent
structure if the financial feasibility of the project is threatened. This is important to
lenders providing financing to HOME-assisted projects.

There are two HOME rents used inthe HOME program:

# High HOME Rents: The maximum amount an owner can collect per month on a "High"
HOME-assisted unit

» Low HOME Rents: The maximum amount an owner can collect per month on a "Low"
HOME-assisted unit.

A. HOME Rent Limits
Itis imperative that grantees understand HOME rent limits as they apply to their project.

DHCD utilizes HUD published Low and High HOME rents limits. HUD's calculation of
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Low and High HOME rents assumes the owner pays the utilities. Ifthe tenant pays
utilities, the maximum allowable rent that could be collected by the owner would be the
applicable Low or High HOME rent minus a utility allowance. DHCD will approve
utility allowances on a project by project basis based upon allowances prepared by local
utility providers or based on HUD's Utility Schedule Model. The HOME rent limits
restrict the maximum total rent (minus the utility allowance) that can be received by
project owners regardless of the amount of rental assistance provided to atenant.

Examples:
1 Bedroom High HOME Unit 2 Bedroom High HOME Unit
$326 [ High HOME Rent Limit $416 | High HOME Rent Limit
-370 | Utility Allowance -$90 [ Utility Allowance
$256 | Maximum Rent Owner May Collect | $326 | Maximum Rent Owner May Collect

1 Bedroom Low HOME Unit 2 Bedroom Low HOME Unit
$326 | Low HOME Rent Limit $416 | Low HOME Rent Limit
-$70 | Utility Allowance -390 | Utility Allowance
$256 | Maximum Rent Owner May Collect | $326 | Maximum Rent Owner May Collect

DHCD will inform grantees of updated HOME rent limits upon its receipt of new HUD-
published limits (generally in the spring each year), However, tenants’ rents should not
be adjusted until the provider requests in writing approval from Howard County to increase
the rents for the HOME-assisted units in their project, The County approves all rent increases.
The increase occurs at the time their leases are renewed. The tenant must be given a 30-
day notice of rent increase.

Owners may not refuse to lease HOME-assisted units to a certificate or voucher holder
under the Section 8 Program, or to a holder of a comparable document evidencing
participation in a HOME tenant-based rental assistance (TBRA) program, because of
the status of the prospective tenant as a holder of such certificate, voucher or comparable
HOME TBRA document.

1. High HOME-Assisted Units
DHCD will require all initial tenants of High HOME-assisted units to have incomes
at or below 60% of the area median income. Subsequent tenants are restricted to the
income as specified in the HOME Loan Agreement for the project. DHCD reserves
the right to further restrict the income level for a project to achieve appropriate levels
of project compliance when warranted.

2. Low HOME-Assisted Units
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DHCD will require all projects with five or more HOME-assisted units to designate at
least 20 percent of the HOME-assisted units as Low HOME units. Tenants must have
incomes at or below 50 percent of the area median income to occupy Low HOME-
assisted units, DHCD, through the HOME Loan Agreement, may require more Low
HOME-assisted units for a project than the HOME rules require.

The rents collected by the owner on Low HOME-assisted units are restricted to the Low
HOME rent limits less tenant paid utilities per an approved utility allowance, The only
exception is for Low HOME units in a project that receives federal or state project-
based rental subsidies and the tenant pays no more than 30% of their adjusted income
for rent. The maximum rent may then be the rent allowable under the project-based
subsidy program.

INCOME ELIGIBILITY REQUIREMENTS FOR GRANTEES

DHCD requires grantees to use the Part 5 Definition (also referred to as Section 8
Method), which calculates the gross family annual income minus any eligible
exclusions for the upcoming year definition found at 24 CPR Part 5.609 to
determine applicant income eligibility. Eligibility is hased on anticipated or projected
income during the next 12 months. A detailed explanation of the Annual (Gross)
Income definition can also be found in the "Technical Guide for Determining Income
and Allowances for the HOME Program.”

The HOME Program allows grantees to use two forms of verification for the Annual
(Gross) Income basis of determining income eligibility. These forms are third party
verification and review of source documents. Source documents for at least two months
must be reviewed. All household members must be counted when calculating household
income. When collecting income verification documentation, property owners (or
managers) should also consider any likely changes in income.

A. THIRD PARTY VERIFICATION

Under third party verification, athird party (e.g. employer, Social Security Administration,
or public assistance agency) is contacted to provide information. Written requests and
responses are preferred. However, to clarify or complete missing information on a written
response, conversations with a third party are acceptable if documented through a
memorandum to the file that documents the contact person, information conveyed and date
of call.

To conduct third party verifications, a grantee must obtain a written release from the
household that authorizes the third party to release required information. Ifa third party
is unwilling to provide the information or will not do so without charging a fee, the
grantee may attempt to obtain the required source documentation through other
documented means, such as the use of bank statements.
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B. TIMING OF INCOME DETERMINATIONS

Income determinations are to be completed before tenant occupancy of a HOME-assisted
unit. If the income determination is more than six months old, a new determination will
have to be conducted.

ANNUAL RECERTIFICATION OF INCOME

Due to the HOME Program imposing occupancy restrictions over the length of the
affordability period, owners must establish systems to recertify tenant income on an annual
basis. Tenant income will be examined on the anniversary of the original income
evaluation or at lease renewal. However, the owner may adopt an annual schedule and
perform all verifications at the same time. DHCD will verify that tenant income
recertification documentation is in the tenant files at the time of on-site inspections.

Although the final HOME rule allows two additional methods of income recertification,
in addition to the method of collecting source documentation, DHCD will allow only
source documentation and at its discretion, may permit a written statement from the
administrator of another government program under which the family receives benefits,
and that examines the annual (gross) income gross income of the family each year minus
any exclusions the households have. The statement must also indicate the family size, or
provide the current income limit for the program and a statement that the family's income
does not exceed that limit. If the owner chooses to utilize the alternative method described,
they will still be required to collect full source documentation every sixth year of the tenants

INCREASES IN TENANT INCOME

A tenant's income is likely to change over time. If these changes occur during the

affordability period, the project owner must take certain steps to maintain compliance with

HOME rent and occupancy requirements,

> The project must maintain the correct number of High and Low HOME rent units.

> Rents must be adjusted for tenants whose incomes rise above 80 percent of the area
median income.

> Owners of projects assisted with HOME and Low Income Housing Tax Credits

must comply with the specific requirements associated with combining these funding
SOUTCES.

KEEPING THE CORRECT NUMBER OF HIGH AND LOW HOME RENT UNITS

The owner should take the following steps to maintain the correct numbers of High and Low
HOME rent units.

Ifthe income of a tenant occupying a Low HOME rent unit increases, but does not
exceed 80 percent of area median income, that unit becomes a High HOME rent unit.
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To replace the Low HOME rent unit, the owner must rent the next available comparable
unit (for "floating" unit projects) or HOME-assisted unit (for “fixed" unit projects) to a
very-low- income tenant (income at or below 50% of the area median income). Subject to
the terms of the lease, the rent of the tenant whose income has increased may be increased
to the High HOME rent for the unit. This process should not increase the number of assisted
units,

If a tenant's income increases above 80 percent of the area median income, the unit
occupied by the tenant is still considered to be a HOME unit, but the tenant's rent must
be adjusted as described below.

A. Adjusting Rent for Over-Income (Above 80% of AMI) Tenants in "Floating Units"
Over-income tenants in HOME-assisted "floating” units must pay 30 percent of their
adjusted income for rent and utilities; however, the rent may not exceed the market rent
for comparable, unassisted units in the neighborhood, Rent may only be increased at
lease renewal. In projects where the HOME units float, the next available unit in the
project of comparable size or larger must be rented to a HOME-eligible household. The
unit occupied by the over-income tenant is no longer considered HOME-assisted subject
to HOME rules after aHOME-eligible household rents a comparable unit.

Note: In units that are financed with both HOME and Low Income Housing Tax
Credits (LIHTCs), the LIHTC rules apply when a tenant's income exceeds 8046 of AMI
Under the LIHTC program, the tenant's rent is not adjusted, and the unit does not need to
be replaced by another comparable unit until the tenant’s income rises above 140 percent
of the LIHTC program eligibility threshold.

B. Adjusting Rent for Over-Income (Above 80% of AMI) Tenants in "Fixed Units”

Over income tenants in HOME-assisted "fixed" units must pay 30 percent of their adjusted
income for rent and utilities. Rent may only be increased at lease renewal. There is no
rent cap for "“fixed" units.

Computing adjusted income for purposes of adjusting rent for over-income tenants is
derived by subtracting any of the following deductions (also called allowances) that
apply to the household from ahousehold’s annual (gross) income:
> $480 for each dependent (includes any of the following family members who
are not the head of household or spouse: persons under 18, handicapped/
disabled family members, or full-time students);

» Reasonable child care expenses (for children 12 and under) during the period
for which annual income is computed that enable a family member to work or
go to school, ifno adult isavailable in the household to provide child care.

» For elderly households (62 and older) only, medical expenses, including
medical insurance premiums, in excess of three percent of annual income that
are anticipated during the period for which annual income is computed and
that are not covered by insurance.
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» Reasonable expenses in excess of three percent of annual income for the
apparatus and care of a handicapped or disabled family member that enable
that person or another person to work that are anticipated during the period
for which annual income is computed.

» %400 for any elderly family (head of household or spouse is 62 or older or
handicapped or disabled).

For a detailed discussion of calculating annual and adjusted income under the
Part 5 Definition of annual income, see the HOME Model Series "Technical
Guide for Determining Income and Allowances for the HOME Program.” For up-
to-date rules and requirements, consult the regulations at 24 CFR Part 5 (subpart
F).

DEVELOPMENT PROPERTY MANAGEMENT

Many established owners have property management departments within their
organizations or have created separate organizations to perform this function. Other
developers hire one management firm to manage properties in its portfolio. Property
management is important to ensure the owner's physical, financial, administration and
occupancy performance standards for the property. When working with the DHCD-
assisted units, it is expected that the owner enter into an agreement that the units will be
operated in accordance with all applicable regulations.

TENANT OUTREACH

All HOME Rental Projects maintain a constant presence within the community where
the Project is located.

Examples:
» Advertisement within the Baltimore Sun Newspaper biannually, monthly

» Advertisement within the Howard County Flier Newspaper biannually,
monthly

> Advertisement within the Howard County Times Newspaper biannually,
monthly

» Twice per year post card mailing to all Howard County Housing Choice
Voucher Clients

» Property owner Web-site
» One time per year Marketing Event at HOME Rental Location.
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31. Recording documents related to a HOME Activity

After all HOME related documents are fully executed; that is, they have been signed by the County
Executive and returned to the DHCD, hoth the Regulatory Agreement and Deed of Trust should
be sent to the Office of Recordation to be recorded. DHCD staff will provide a copy to non-profits
and subrecipients at no additional cost.

32. Record Keeping

HOME requires documentation for rental projects to show that all program regulations have been
met. Because of the long-term menitoring required for rental projects, however, record-keeping
responsibilities are more extensive. This section briefly describes the record-keeping
responsibilities associated with rental housing for the property owner.

One of the owner's responsibilities is to keep adequate records, to be able to demonstrate
compliance with HOME requirements. The owner should keep both project and tenant records,

> Project records should include documentation to back-up rent and utility allowance
calculations. Ifthe project's HOME-assisted units are "floating,” the owner should also
keep records to show how HOME occupancy targets were met (for example, rental logs
to show that as units were vacated or tenants became over-income, HOME-assisted units
were properly replaced).

> Tenant files should include the documentation necessary to demonstrate that each
HOME-assisted unit is properly occupied by an income-eligible tenant, Such
documentation includes the tenant's application, initial income verification documents,
subsequentincome recertification documents and the tenant’s lease.

General rental housing records must be kept for five years after project completion. Tenant
income, rent and inspection information must be kept for the most recent five years, until five
years after the affordability period ends.

33. Single Audit Requirements in Federal Funding

HOWARD COUNTY'S SINGLE AUDIT REQUIREMENTS IN FEDERAL FUNDING

Single Audit, previously known as the OMB Circular A-133 audit, is an organization-wide
financial statement and federal awards” audit of a non-federal entity that expends $750,000 or more
in federal funds in one year. The Office of Management and Budget (OMB) is the federal entity
responsible for tracking these audits. Itis intended to provide assurance to the Federal Government
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that a non-federal entity has adequate internal controls in place and is generally in compliance with
program requirements. Non-federal entities typically include states, local governments, Indian
tribes, universities, and non-profit organizations.

Background on the federal law governing nonprofit audits

The government passed the Single Audit Act of 1984, as amended in 1996, to ensure that
organizations receiving federal grants use the funds in compliance with the federal government’s
requirements. The Act refers to a “single audit” because it consolidates multiple individual audits
of non-federal entities required for each federal award into a single audit. The stated purpose of the
law is to promote sound financial management of government funds by non-federal organizations,
promote uniform guidelines for audits, and reduce burdens on government and nonprofits by
promoting “efficient and effective use of audit resources.”

In December of 2014, the OMB issued Uniform Administrative Requirements, Cost Principles, and
Audit Requirements, which combines what had been previously contained in eight separate OMB
Circulars related to grants into a single set of rules known as the Uniform Guidance. Prior to the
issuance of the Uniform Guidance, OMB Circular A-133 governed the audit requirements under
the Single Audit Act.

Subpart F of the Uniform Guidance replaces Circular A-133 with the Single Audit compliance
supplement contained in Appendix XI of the Uniform Guidance. Subpart F, Audit Requirements,
applies to audits of non-Federal entity fiscal years beginning on or after December 26, 2014 (the
first fiscal year that begins after December 26, 2014). For nonprofits using the calendar year as their
fiscal year, these requirements became effective for December 31, 2015, year-end audits.

Howard County Nonprofits Compliance Requirement

"Federal grant funds"” refers to money paid to a nonprofit, either directly from a federal agency, or
by way of funds originating at the federal level and passing through another entity, such as the State
of Maryland, Howard County government; or another nonprofit (that nonprofit is known as a
"subrecipient” of federal funds).

In order to determine whether the $750,000 threshold is met (thus requiring a Single Audit), a
nonprofit must count not only the amount of federal funds received directly from federal agencies,
but also funds received from pass-through entities (subrecipients).

Howard County’s Administrative Tracking and Issuing of Management Findings

As a result of the Uniform Guidance, all non-federal government agencies and nonprofit
organizations that expend $750,000 or more in federal awards in a given fiscal year are required to
obtain a Single Audit. During the annual CDBG and HOME Program application process, the
County will require all non-profit organizations to declare whether their agency has expended
$750,000.00 in federal funding, therefore triggering the Single Audit requirement.

Any agency that indicates the $750,000.00 threshold being met, their application will be forwarded
to DHCD's Fiscal Specialist to conduct a review on the Federal Audit Clearinghouse to track
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compliance with the Single Audit requirements and to review that a non-federal entity has adequate
internal controls in place and is generally in compliance with program requirements. If the agency
is not in compliance, the County’s DHCD will issue a letter indicating the required actions to
remediate the findings.

Items to Be Reviewed
As part of the Single Audit, the auditor must prepare and submit three individual reports to the
recipient and to the federal government.

1. The first report is an opinion, or a disclaimer thereof, on whether the recipient's financial
statements are presented in conformity with US Generally Accepted Accounting
Principles, identical to a financial audit’s report on a non-recipient entity,

2. The second report is about the status of internal controls relative to the financial
statements and major programs.

3. The third report is an opinion, or a disclaimer thereof, on the degree to which the recipient
has complied with laws, regulations, and the terms and conditions of the federal assistance
awards. Following the last two reports, if the Single Audit produced audit findings, the
auditor must prepare the Schedule of Findings and Questioned Costs discussed earlier.

Reviewing the Auditor’s Judgement:

The auditor’s judgment is necessary to determine which audit procedures are sufficient to achieve
the audit objectives, and whether additional or alternative audit procedures are needed to achieve
such objectives.

The auditor is responsible for determining the nature, timing, and extent of the audit procedures
necessary to meet the audit objectives (i.e., it is the auditor who determines the necessary amount
of his/her audit work needed to form an opinion on whether the recipient complied with laws and
regulations).

Timeliness of Submission:
Federal guidelines require recipients to submit the documents no more than 30 days after the
auditor reports or 9 months after the final day of the audit period, whichever comes first.

34. Lead Based Paint Work Practice Standards

§ 74585 Lead Based Paint Work Practice Standards.

Standards for renovation activities:

Renovations must be performed by certified firms using certified renovators as directed in

§ 745,89, The responsibilities of certified firms are set forth in § 745.89(d) and the responsibilities
of certified renovators are set forth in § 745.90(b).

Occupant Protection
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Firms must post signs clearly defining the work area and warning occupants and other
persons not involved in renovation activities to remain outside of the work area.

To the extent practicable, these signs must be in the primary language of the occupants.
These signs must be posted before beginning the renovation and must remain in place and
readable until the renovation and the post-renovation cleaning verification have been
completed.

If warning signs have been posted in accordance with 24 CFR 35.1345(b)(2) (OSHA) or
29 CFR 1926.62(m) (HUD), additional signs are not required by this section.

Containing the Work Area

1
2.

Before beginning the renovation, the firm must isolate the work area so that no dust or
debris leaves the work area while the renovation is being performed.

In addition. the firm must maintain the integrity of the containment by ensuring that any
plastic or other impermeable materials are not torn or displaced, and taking any other steps
necessary to ensure that no dust or debris leaves the work area while the renovation is
being performed.

The firm must also ensure that containment is installed in such a manner that it does not
interfere with occupant and worker egress in an emergency.

Interior Renovations

The firm must:

1

Remove all objects from the work area, including furniture, rugs. and window coverings,
or cover them with plastic sheeting or other impermeable material with all seams and
edges taped or otherwise sealed.

Close and cover all ducts opening in the work area with taped-down plastic sheeting or
other impermeable material.

Close windows and doors in the work area. Doors must be covered with plastic sheeting or
other impermeable material. Doors used as an entrance to the work area must be covered
with plastic sheeting or other impermeable material in a manner that allows workers to
pass through while confining dust and debris to the work area.

Cover the floor surface, including installed carpet, with taped-down plastic sheeting or
other impermeable material in the work area 6 feet beyond the perimeter of surfaces
undergoing renovation or a sufficient distance to contain the dust, whichever is greater.
Floor containment measures may stop at the edge of the vertical barrier when using a
vertical containment system consisting of impermeable barriers that extend from the floor
to the ceiling and are tightly sealed at joints with the floor, ceiling and walls.

Use precautions to ensure that all personnel, tools, and other items, including the exteriors
of containers of waste, are free of dust and debris before leaving the work area.

Exterior Renovations

The firm must:
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1. Close all doors and windows within 20 feet of the renovation. On multi-story buildings,
close all doors and windows within 20 feet of the renovation on the same floor as the
renovation, and close all doors and windows on all floors below that are the same
horizontal distance from the renovation.

2. Ensure that doors within the work area that will be used while the job is being performed
are covered with plastic sheeting or other impermeable material in a manner that allows
workers to pass through while confining dust and debris to the work area.

3. Cover the ground with plastic sheeting or other disposable impermeable material
extending 10 feet beyond the perimeter of surfaces undergoing renovation or a sufficient
distance to collect falling paint debris, whichever is greater, unless the property line
prevents 10 feet of such ground covering. Ground containment measures may stop at the
edge of the vertical barrier when using a vertical containment system.

4, If the renovation will affect surfaces within 10 feet of the property line, the renovation
firm must erect vertical containment or equivalent extra precautions in containing the
work area to ensure that dust and debris from the renovation does not contaminate
adjacent buildings or migrate to adjacent properties. Vertical containment or equivalent
extra precautions in containing the work area may also be necessary in other situations in
order to prevent contamination of other buildings, other areas of the property, or adjacent
buildings or properties.

Prohibited and Restricted Practices
The work practices listed below are prohibited or restricted during a renovation as follows:

1. Open-flame burning or torching of painted surfaces is prohibited.

2. The use of machines designed to remove paint or other surface coatings through high
speed operation such as sanding, grinding, power planning, needle gun, abrasive blasting,
or sandblasting, is prohibited on painted surfaces unless such machines have shrouds or
containment systems and are equipped with a HEPA vacuum attachment to collect dust
and debris at the point of generation. Machines must be operated so that no visible dust or
release of air occurs outside the shroud or containment system.

3. Operating a heat gun on painted surfaces is permitted only at temperatures below 1,100
degrees Fahrenheit.

Waste from Renovations

1. Waste from renovation activities must be contained to prevent releases of dust and debris
before the waste is removed from the work area for storage or disposal. If a chute is used
to remove waste from the work area, it must be covered.

2. Atthe conclusion of each work day and at the conclusion of the renovation, waste that has
been collected from renovation activities must be stored under containment, in an
enclosure, or behind a barrier that prevents release of dust and debris out of the work area
and prevents access to dust and debris.

3. When the firm transports waste from renovation activities, the firm must contain the waste
to prevent release of dust and debris.
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Cleaning the Work Area

After the renovation has been completed, the firm must clean the work area until no dust, debris
or residue remains.

Interior and Exterior Renovations
The firm must:

1. Collect all paint chips and debris and, without dispersing any of it, seal this material in a
heavy-duty bag.
2. Remove the protective sheeting.
a, Mist the sheeting before folding it,
b. Fold the dirty side inward, and either tape shut to seal or seal in heavy-duty bags.
¢. Sheeting used to isolate contaminated rooms from non-contaminated rooms must
remain in place until after the cleaning and removal of other sheeting.
d. Dispose of the sheeting as waste.

Additional Cleaning for Interior Renovations

The firm must clean all objects and surfaces in the work area and within 2 feet of the work area in
the following manner, cleaning from higher to lower:

Walls:
Clean walls starting at the ceiling and working down to the floor by either vacuuming with a
HEPA vacuum or wiping with a damp cloth,

Remaining Surfaces:

Thoroughly vacuum all remaining surfaces and objects in the work area, including furniture and
fixtures, with a HEPA vacuum. The HEPA vacuum must be equipped with a beater bar when
vacuuming carpets and rugs.

o Wipe all remaining surfaces and objects in the work area, except for carpeted or
upholstered surfaces, with a damp cloth.

o Mop uncarpeted floors thoroughly, using @ mopping method that keeps the wash water
separate from the rinse water, such as the 2-bucket mopping method, or using a wet
mopping system.

Standards for Post-Renovation Cleaning Verification
Interiors:
A certified renovator must perform a visual inspection to determine whether dust, debris or

residue is still present. If dust, debris or residue is present, these conditions must be removed by
re-cleaning and another visual inspection must be performed.
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After a successful visual inspection, a certified renovator must:

1. Verify that each windowsill in the work area has been adequately cleaned, using the
following procedure.

a

Wipe the windowsill with a wet disposable cleaning cloth that is damp to the touch.
If the cloth matches or is lighter than the cleaning verification card, the windowsill
has been adequately cleaned.

If the cloth does not match and is darker than the cleaning verification card, re-clean
the windowsill as directed in paragraphs (a)(5)(ii)}(B) and (a)(5)(ii)(C) of this
section, then either use a new cloth or fold the used cloth in such a way that an
unused surface is exposed, and wipe the surface again. If the cloth matches or is
lighter than the cleaning verification card, that windowsill has been adequately
cleaned.

If the cloth does not match and is darker than the cleaning verification card, wait for
1 hour or until the surface has dried completely, whichever is longer.

After waiting for the windowsill to dry, wipe the windowsill with a dry disposable
cleaning cloth. After this wipe, the windowsill has been adequately cleaned.

2. Wipe uncarpeted floors and countertops within the work area with a wet disposable
cleaning cloth.

a.

b.

C.

Floors must be wiped using an application device with a long handle and a head to
which the cloth is attached.
The cloth must remain damp at all times while it is being used to wipe the surface
for post-renovation cleaning verification.

If the surface within the work area is greater than 40 square feet, the surface within
the work area must be divided into roughly equal sections that are each less than 40
square feet.
Wipe each such section separately with a new wet disposable cleaning cloth. If the
cloth used to wipe each section of the surface within the work area matches the
cleaning verification card, the surface has been adequately cleaned.

If the cloth used to wipe a particular surface section does not match the cleaning
verification card, re-clean that section of the surface as directed in paragraphs
(a)(5)(ii)(B) and (a)(5)(ii)(C) of this section, then use a new wet disposable cleaning
cloth to wipe that section again. If the cloth matches the cleaning verification card,
that section of the surface has been adequately cleaned

If the cloth used to wipe a particular surface section does not match the cleaning
verification card after the surface has been re-cleaned, wait for 1 hour or until the
entire surface within the work area has dried completely, whichever is longer.
After waiting for the entire surface within the work area to dry, wipe each section of
the surface that has not yet achieved post-renovation cleaning verification with a dry
disposable cleaning cloth. After this wipe, that section of the surface has been
adequately cleaned.

* When the work area passes the post-renovation cleaning verification, remove the warning signs.
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Exteriors

A certified renovator must perform a visual inspection to determine whether dust, debris or
residue is still present on surfaces in and below the work area, including windowsills and the
ground. If dust, debris or residue is present, these conditions must be eliminated and another
visual inspection must be performed.

* When the area passes the visual inspection, remove the warning signs.
Optional Dust Clearance Testing

Cleaning verification need not be performed if the contract between the renovation firm and the
person contracting for the renovation or another Federal, State, Territorial, Tribal, or local law or
regulation requires:

1. The renovation firm to perform dust clearance sampling at the conclusion of a renovation
covered by this subpart.

2. The dust clearance samples are required to be collected by a certified inspector, risk
assessor or dust sampling technician.

3. The renovation firm is required to re-clean the work area until the dust clearance sample
results are below the clearance standards in § 745.227(e)(8) or any applicable State,
Territorial, Tribal, or local standard.

Activities conducted after post-renovation cleaning verification

Activities that do not disturb paint, such as applying paint to walls that have already been
prepared, are not regulated by this subpart if they are conducted after post-renovation cleaning
verification has been performed.

[73 FR 21761, Apr. 22, 2008, as amended at 76 FR 47938, Aug. 5, 2011]

745.86 Recordkeeping and reporting requirements.

Firms performing renovations must retain and, if requested, make available to EPA all records
necessary to demonstrate compliance with this subpart for a period of 3 years following
completion of the renovation. This 3-year retention requirement does not supersede longer
obligations required by other provisions for retaining the same documentation, including any
applicable State or Tribal laws or regulations.

Records that must be retained shall include (where applicable):
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> Records or reports certifying that a determination had been made that lead-based paint
was not present on the components affected by the renovation, as described in § 745.82(a).

> Reports prepared by a certified inspector or certified risk assessor (certified pursuant to
either Federal requlations at & 745.226 or an EPA-authorized State or Tribal certification
program).

> Records prepared by a certified renovator after using EPA-recognized test kits, including
an identification of the manufacturer and model of any test kits used, a description of the
components that were tested including their locations, and the result of each test kit used.

» Records prepared by a certified renovator after collecting paint chip samples, including a
description of the components that were tested including their locations, the name and
address of the NLLAP-recognized entity performing the analysis, and the results for each
sample.

> Signed and dated acknowledgments of receipt as described in § 745.84(a)(1)(i), (2)(2)(i).

(D)(A)(i). (©)(1)(D)(A). and (c)(1)(iT)(A).

Certifications of attempted delivery as described in & 745.84(a)(2)(i) and (c)(1)(ii)(A).

» Certificates of mailing as described in § 745.84(a)(1)(ii), (a)(2)(ii), (b)(1)(i1), (c)(1)(i)(B),
and (c)(1)(ii)(B).(

> Records of notification activities performed regarding common area renovations, as
described in § 745.84(b)(3) and (b)(4), and renovations in child-occupied facilities, as
described in & 745.84(c)(2).

‘r

DOCUMENTATION OF COMPLIANCE WITH THE REQUIREMENTS OF 745.85
Documentation of compliance with the requirements of § 745.85, including:

» Documentation that a certified renovator was assigned to the project,

» The certified renovator provided on-the-job training for workers used on the project,

> The certified renovator performed or directed workers who performed all of the tasks
described in § 745.85(a), and

> The certified renovator performed the post-renovation cleaning verification described in
§ 745.85(b).

NOTE: If the renovation firm was unable to comply with all of the requirements of this rule due
to an emergency as defined in § 745.82, the firm must document the nature of the emergency and
the provisions of the rule that were not followed.

DOCUMENTING COMPLIANCE
This documentation must include a copy of the certified renovator's training certificate, and a
certification by the certified renovator assigned to the project that:

1. Training was provided to workers (topics must be identified for each worker).

2. Warning signs were posted at the entrances to the work area.

3. If test kits were used, that the specified brand of kits was used at the specified locations
and that the results were as specified.

9820Patuxent Woods Drive, Columbia MD 21046

Annual Action Plan 224
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



4. The work area was contained by:

=

Remaoving or covering all objects in the work area (interiors).

Closing and covering all HVAC ducts in the work area (interiors).

Closing all windows in the work area (interiors) or closing all windows in
and within 20 feet of the work area (exteriors).

Closing and sealing all doors in the work area (interiors) or closing and
sealing all doors in and within 20 feet of the work area (exteriors).
Covering doors in the work area that were being used to allow passage but
prevent spread of dust.

Covering the floor surface, including installed carpet, with taped-down
plastic sheeting or other impermeable material in the work area 6 feet
beyond the perimeter of surfaces undergoing renovation or a sufficient
distance to contain the dust, whichever is greater (interiors) or covering the
ground with plastic sheeting or other disposable impermeable material
anchored to the building extending 10 feet beyond the perimeter of surfaces
undergoing renovation or a sufficient distance to collect falling paint
debris, whichever is greater, unless the property line prevents 10 feet of
such ground covering, weighted down by heavy objects (exteriors).
Installing (if necessary) vertical containment to prevent migration of dust
and debris to adjacent property (exteriors).

5. If paint chip samples were collected, that the samples were collected at the specified
locations, that the specified NLLAP-recognized laboratory analyzed the samples, and that
the results were as specified.

6. Waste was contained on-site, and while being transported off-site,

7. The work area was properly cleaned after the renovation by:

a. Picking up all chips and debris, misting protective sheeting, folding it
dirty side inward, and taping it for removal.

b. Cleaning the work area surfaces and objects using a HEPA vacuum
and/or wet clothes or mops (interiors).

¢. The certified renovator performed the post-renovation cleaning
verification (the results of which must be briefly described, including
the number of wet and dry cloths used).

This information required can be provided by completing the form titled *Harford County
Renovation Recordkeeping Checklist™ or a similar form containing the test kit information
required by § 745.86(b)(1)(ii) and the training and work practice compliance information required

by § 745.86(b)(6).

WHO MUST GET COPIES OF REPORTS

When the final invoice for the renovation is delivered or within 30 days of the completion of the
renovation, whichever is earlier, the renovation firm must provide information pertaining to
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compliance with this subpart to the following persons:

> Howard County (along with invoice)

The owner of the building; and, if different,

> An adult occupant of the residential dwelling, if the renovation took place within a
residential dwelling, or;

> An adult representative of the child-occupied facility, if the renovation took place within a
child-occupied facility.

‘v‘

NOTE: When performing renovations in common areas of multi-unit target housing, renovation
firms must post the information required by this subpart or instructions on how interested
occupants can obtain a copy of this information. This information must be posted in areas where
it is likely to be seen by the occupants of all of the affected units.

DUST CLEARANCE SAMPLING

If dust clearance sampling is performed in lieu of cleaning verification as permitted by

§ 745.85(c), the renovation firm must provide, when the final invoice for the renovation is
delivered or within 30 days of the completion of the renovation, whichever is earlier, a copy of
the dust sampling report to:

o The owner of the building; and, if different,

o An adult occupant of the residential dwelling, if the renovation took place within a
residential dwelling, or an adult representative of the child-occupied facility, if the
renovation took place within a child-occupied facility.

When performing renovations in common areas of multi-unit target housing, renovation firms
must post these dust sampling reports or information on how interested occupants of the housing
being renovated can obtain a copy of the report. This information must be posted in areas where
they are likely to be seen by the occupants of all of the affected units.

[73 FR 21761, Apr. 22, 2008, as amended at 75 FR 24819, May 6, 2010; 76 FR 47939, Aug. 5,
2011]
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APPENDIX A: Program Administration Pracedures (updated per the 2013 HOME Rule)

A. Project Underwriting and Subsidy Layering
i. Project underwriting

Most HOME projects in Howard County have multiple sources of funds and are seeking
HOME funds to fill the gap in their project budget. At a minimum, the HOME Program
Specialist and Grants Administrator review a project application 1o make sure the project is
underwritten well, will be stable in the long-term, and will be leveraging HOME funds. For
larger projects (over 5 units), the Grants team completes an extensive review of the project’s
financing to determine how best to meet its budget needs. This is an addition (o a review of the
project's underwriting by the HOME Program Specialist.

il. Subsidy Layering

Before committing funds to a rental project, DHCD will evaluate the project and verify that
the owner did not request or was not allocated any more HOME funds in combination with
other governmental assistance than is necessary to provide the affordable housing. DHCD will
review and keep project records demonstrating that each rental housing project meets required
subsidy layering guidelines. Part of the documentation process includes a Proforma (project
income and expense statement) which should include achievable rent levels, market vacancies
and operating expenses.

The investment of HOME funds is limited by per-unit subsidy limits based on number of bedrooms
and location. The HOME Program Specialist reviews each project to ensure the subsidy level is
appropriate and complies with the maximum and minimum per-unit HOME subsidy limits as
established by HUD. DHCD’s staff will also complete a subsidy layering review as part of their
underwriting unless a subsidy layering review has been completed by the state Department of
Housing and Community Development because of state funds in the project. In those cases,
DHCD staff review the state subsidy layering.

B. Homebuyer Underwriting

The Department can use HOME Program funds for settlement down payment and
closing cost assistance to assist eligible homebuyers and will do so from time to
time as the need arises. Should the Department of Housing use HOME Program
funds for settlement, down payment and closing cost assistance, the County will do
so only if the activity is noted in the Annual Action Plan or by making an
amendment to the Annual Action Plan.

To be eligible for HOME Program funds eligible candidates will he subject to the
following requirements;
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‘f

Eligible candidate will be awarded loans up to $40,000 toward the settlement and down
payment costs associated with the purchase of a single-family dwelling unit; The
minimum subsidy limit for a HOME Program transaction is $1,000 and the maximum
subsidy that can be placed into a HOME-eligible activity is outlined in HUD
correspondence dated December 21, 2015. CPD Notice15-003 can be referenced for the
methodology.

» The dwelling unit purchased with HOME Program funds must be the principal resident
of the applicant;

Eligible applicants must have a household annul gross income of no more than 80 percent
of the area median income as prescribed by HUD adjusted for household size and these
values will be changed from time to time;

> The debt to income (DTI) ratio of an applicant must not exceed 45 percent;

The loan to value (LTV) will not exceed 105 percent;

The sales price of the home must not exceed 95 percent of the area median income
purchase price, If rehabilitating the property after rehabilitation value must not exceed
95% of the area median purchase price as published by HUD and updated from time to
time; or as determined locally through market analysis;

HOME- cligible applicants should have at least $1,000 and one month’s mortgage
payment in a savings account. If a HOME-eligible applicant possesses assets that exceed
three month’s mortgage payment plus $1,000 in a savings account, HOME assistance will
be reduced based on need and the existing underwriting of the buyer;

Since this is a direct subsidy to the homebuyer, the eligible candidate is subject to the
recapture provision;

> Applicant must have acquired a first mortgage at the time of application for HOME
assistance;

Applicant will have a back end ratio not to exceed 45% and a front end ratio not to
exoeed 40%;

v

Y Y YVY

‘.’

> i 5
> Applucant must be a fl rst- tlme homebuyer

HOMEBUYER COUNSELING

Homebuyers receiving down payment assistance or homebuyers that reside in HOME-assisted
units must receive housing counseling before and after the purchase of the property. The cost of
housing counseling can be charged as an eligible project cost, which is subject to the per unit
maximum subsidy limit. The prospective homebuyer can be charged for counseling, so long as the
costs are reasonable. Homeownership counseling should provide information on financial
management assistance, home sales contracts, and mortgage transactions and also assist
homebuyers with eliminating any credit problems that may prevent the homebuyers from
purchasing the property. Pursuant to the HUD publishing, Housing Counseling: New
Certification final rule (December 14, 2016), housing counselors and housing counseling
agencies are now required to be certified to be eligible to assist HOME eligible applicants. The
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Department will work with housing counselling agencies in becoming certified.

C. Risk-based Monitoring
Howard County's monitoring policy is to monitor each HOME funded rental project each
year. This monitoring visit includes a file review as well as a review of financial
statements for the project. A sample of units are inspected at every project every year. |If
a monitoring visit reveals significant project issues, a follow up visit would be scheduled
within two months of the original visit to make sure all issues had been sufficiently
addressed.

D. Inspection Procedures

Howard County’s HOME units are inspected by the Program Specialist and Operations
Supervisor. Units are held to a higher standard than UCPS which is a standard unit checklist
for leasing a market rate unit. Issues ae rated in terms of what must be corrected and what
is recommended to be fixed. Projects have a thirty (30) day period to make any unit
improvements that have been identified as flawed,
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APPENDIX B: Howard County Affirmative Fair Housing Marketing Plan
A. POLICY

Howard County Housing (DHCD) in accordance with the regulations of the HOME
Investment Partnerships (HOME) Program (24 CFR 92.3510), has established this
"Affirmative Fair Housing Marketing Plan" to ensure that the County and all entities to
whom they have allocated HOME Funds employ a marketing plan that promotes fair
housing and ensures outreach to all potentially eligible households, especially those least
likely to apply for assistance,

The County's policy is to provide information and attract eligible persons to available
housing without regard to race, color, national origin, sex, religion, familial status {(persons
with children under 18 years of age, including pregnant women), or disability. The
pracedures followed are intended to further the objectives of Title VIII of the Civil Rights
Act of 1968 (Fair Housing Act), and Executive Order 11063, which prohibits discrimination
in the sale, leasing, rent and other disposition of properties and facilities owned or operated
by the federal government or provided with federal funds.

B. PROCEDURES

The HOME Final Rule regarding affirmative marketing procedures and requirements apply
to all rental, homebuyer, rehabilitation, down payment assistance and TBRA projects
funded with HOME Program funding.

DHCD is committed to the goals of affirmative marketing that will be implemented through
the following procedures:

i. Providing equal service without regard to race, color, religion, sex, handicap, familial
status, or national origin of any client, customer, or resident of any community;

ii. Keeping informed about fair housing laws and practices;

iil. Informing clients and customers about their rights and responsibilities under the fair
housing laws by providing verbal and written information;

iv. Evaluating the effectiveness and compliance of all marketing as itrelates to fair housing:

v. Including the Equal Opportunity logo or slogan, and where applicable the accessibility
logotype, in all ads, brochures, and written communications to owners and potential
tenants;

vi. Displaying the HUD's fair housing posters (at a minimum in English and Spanish
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versions) in rental offices or other appropriate locations;

vii. Soliciting applications for vacant units from persons in the housing market who are least
likely to apply for assistance without the benefit of special outreach efforts; working with the
local public housing authority and other service and housing agencies, as well as community
groups, places of worship, employment centers, fair housing groups, housing counseling
agencies and popular social media tools to distribute information to awide and diversified
population;

viii. Maintaining documentation of all marketing efforts (such as copies of newspaper ads,
memos of phone calls, copies of letters).

vix. Maintaining a record of applicants for vacant units with a general profile of the
applicant, how the applicant learned of the vacancy, the outcome of the application, and if
rejected, why, maintaining this record for two years or through one compliance audit,
whichever is the shorter period of time.

C. ASSESSMENT

In conjunction with the annual on-site compliance reviews, DHCD will:

i.  Review and evaluate records of affirmative marketing efforts (advertisements,
flyers, and electronic media spots, etc.),

ii.  Evaluate outcomes and effectiveness of marketing efforts and make changes where
needed.

iii.  Evaluate whether good faith efforts have attracted a diversified cross-section of the
eligible population.

D. CORRECTIVE ACTIONS

Failure to meet affirmative marketing requirements will result in the following corrective
actions:

i. For failure to comply, DHCD will set a probationary period for compliance, not to exceed

six months, during which time DHCD will provide more specific guidelines for
compliance.

ii. Further failure to comply with the affirmative marketing requirements may result in
the withdrawal of HOME support.

iii. Further failure to take appropriate actions to correct discrepancies in affirmative
marketing programs may result in steps to recover all invested HOME funds.
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APPENDIX C: Monitoring Plan

A. Objectives

The objective of the Howard County HOME Monitoring Plan is to establish standards for
evaluating and reporting a grantee's compliance with program requirements. Howard
County will conduct on-site reviews to verify accuracy of records/documents, review
program policies and procedures, conduct housing inspections, and evaluate overall
administrative compliance to HOME Regulations,

B. Monitoring Format

A written Report will be prepared and provided to the grantee following the completion of
each monitoring review. The report will include the following information:

An explanation of the purpose and scope of the review;

A list of findings, comments, recommendations, and corrective actions to be taken;
A list of the client files reviewed;

A list of the houses/units inspected;

An evaluation of project performance to date; and

A time frame for taking corrective action.

YYYVVY

C. Monitoring Compliance

HOME activities will be evaluated on the basis of the following program areas:

> Adherence to HOME guidelines, procedures, and regulations;
> Grantee's administration and management;

> Fair Housing;

» Housing Quality Standard Inspections;

» And Lead Based Paint. if applicable

D. Pre-Monitoring Preparation

Prior to an on-site monitoring visit, the County will provide written notification of the visit to
the grantee. The notice will provide the following information:

» The date(s) and time of the visit;
» A copy of the monitoring checklist
The grantee will be asked to provide the County with the following:

> Agreements/contracts;
> Policy guidelines and procedures, administrative plans, and operation manuals;
> Beneficiary data
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E. Monitoring and Inspection Schedule
DHCD staff will provide program monitoring over three phases:
i.Contract Development Phase
> Ensuring that projects are consistent with the Consolidated Plan
> Ensuring that all Environmental Review requirements have been met
> Ensuring clients are income-eligible

ii. Development Phase

> Ensuring that project costs, budgets, and timelines are adhered to
» Ensuring conformance to HOME standards through periodic property inspections

iii. Post-Development Phase (Long-Term)

> The duration and frequency of on-site grantee monitoring and inspections is based on the
length of the affordability period and the total number of project units.
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Appendix D: Using the Low Income Housing Tax Credits with HOME Funds
There are essentially four ways HOME funds can be used with low-income housing tax credits.

Market Rate Loan

If the HOME funds are provided at or above the applicable federal rate, these funds are not
treated like a federal subsidy. The project qualifies for the 9% credit for eligible improvement
costs and is eligible for the 130 percent basis for projects in "qualified census tracts” or
“difficult development areas” (QCT/ DDA).

Below Market Rate Loan with 9% Credit

IfHOME funds are provided at an interest rate below the applicable federal rate, they may
still be counted in the eligible basis and the project may receive a 9% credit if the project
meets stricter occupancy requirements, The project may receive the 99 credit if 40% of the
residential rental units are occupied by tenants with incomes at or below 50% of the area
median income. However, such projects are not eligible for the 130 percent basis for projects
in "qualified census tracts" or "difficult development areas”.

Below Market Rate Loan with 4% Credit

Some projects qualify only for a 4% credit regardless of the way HOME funds are invested
in the project. For example, a project with other Federal or tax-exempl mortgage revenue
bond funds included in the basis is only eligible for a 4% credit under any circumstance, so
HOME funds can be lent at any below market interest rate terms without consequence to the
credit.

Grant

HOME funds may be provided in the form of a grant, but, they may not be counted in the
eligible basis for the project, and therefore do not contribute to the credits for which the project
is eligible. Therefore, a loan instrument is generally preferable to a grant (Note that deferred
payment loans are generally permissible provided the debt service accrues and there is a
reasonable expectation that the loan can be repaid no later than when the loan matures),
Projects using HOME funds with Low Income Housing Tax Credits have to consider a
number of items in blending the two sets of program rules. The following chart provides an
overview of tax credit rules and the requirements for combining the two programs.
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RULES FOR COMBINING HOME FUNDS AND TAX CREDITS

Tax Credit Program Rules

Combining Tax Credits with HOME

Occupancy
Requirements

At least 20 percent of assisted
units must be reserved for
households with incomes at or
below 50 percent of area median;

OR

40 percent of the units must be
reserved for households with
incomes at or below 60 percent of
areamedianincome.

If HOME funds are provided at below
the market interest rate, at least 40
percent of the units  mustbe
reserved for households with incomes
at or below 50 percent of the area
median income to qualify for the 9
percent credit.

Otherwise, on projects with 5 or more
HOME-assisted units at least 20 percent
of the units must serve households with
incomes at or below 50 percent of area
median income (to meet HOME
requirements).

Tax Credit Program Rules

Combining Tax Credits with HOME

Requirements

Rents for qualified units must not
exceed the rent limit set for the
program. These limits are set by
bedroom size and are based on
the qualifying incomes of an
imputed household size. They
are provided by Howard County
Housing.

For units to qualify as both tax credit
and HOME-assisted units, rents cannot
exceed either program limit. Low
HOME rent units are subject to Low
HOME rents and tax credit limits and
High HOME rent units are subject to
High HOME rents and tax credit limits.

Establishin

Documentation --Tenants must
provide acceptable documentation
of income from a third party
source. All sources of income are
verified.

Definitions --The tax credit
program defines income using the
Section 8 definition of annual
(gross) income.

Asset Income --Assets $5000
or less: tenants certify asset
amount and income. Use actual
income. Assets  above $5000:
verify amount and income. Use
larger of actual income from
assets or imputed asset income.

Documentation --Initial tenant
eligibility documentation for both
programs is the same,

Definitions -DHCD requires the use of
the Section 8 definition of income for
HOME.

Asset Income --Follow more stringent
HOME rules and verify all asset
income,
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Reexaminations | Reexaminations are performed | Tax credit/ HOME projects may request
of Income annually  following the waivers m  order to  perform
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Re-examinations similar to HOME.
Procedures as  at  initial | Otherwise, the project must follow the
certification; however, an owner | more stringent tax credit requirements.
may request a waiver of
reexamination requirements if all
units in the project are tax credit

Over- Rent for over-income tenants | HOME rules defer to tax credit rules -
Income remains restricted. An owner |- rent remains restricted, (In other
Tenants may increase an over-income | words, in no case can the rent exceed

tenants rent, but only after the | limits set by the tax credit program).
unit is replaced with another low-
income wunit in the project,
thereby keeping the portion of
low-income units above the
minimum amount required for
the owner to be eligible for the
credit, "'Over-income™|S defined
as above 140 percent of the
project income limit.

Tax Credit Program Rules Combining Tax Credits with HOME

Monitoring Projects are monitored annually | DHCD will monitor according to their
throughout  the  affordability | program requirements.
period.

Statement of compliance IS
submitted annually with
documentation of occupancy.
On-site inspections are
conducted by DHCD

Occupancy Requirements

Tax credit projects must set aside at least 20 percent of their units for tenants with incomes
at or below 50 percent of the area median (20/ 40 set-aside) or 40 percent of their units
for tenants with incomes at or below 60 percent of the area median income (40/ 60 set-
aside). When combining HOME and tax credits, occupancy requirements depend on the
type of credit taken and the type of HOME funding provided:

In order to take the 9 percent credit in conjunction with below-market-rate HOME funds,
joint HOME/ tax credit projects must meet a higher occupancy standard than either the tax
credit program or the HOME program alone requires:
> 40 percent of the units must be occupied by tenants with incomes at or below 50
percent of area median. (However, such projects are not eligible for the 130 percent
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increase in basis for projects in "qualified census tracts” or "difficult development
areas.”

» To receive the 130 percent increase, the project must either take the four percent
credit, or use the HOME funds at or above the applicable federal rate.)

> In all other cases, projects must ensure that they meet both sets of program rules.
Rents

When combining the two types of funding, two sets of rent rules apply.
Qualified tax credit units must not exceed tax credit rent limits, while HOME-assisted units
must meet HOME rent requirements. Ifaunit is being counted under both programs, the stricter
rent limit applies:
> Low HOME rent units are subject to the lower of the Low HOME rent and the tax
credit rent.
> High HOME rent units are subject to the lower of the High HOME rent and the tax
credit rent.

When tenants receive additional subsidy through rental assistance programs such as Section
8, additional requirements apply.
» HOME allows the rent to be raised to the rental assistance program limit only if the
tenant pays no more than 30 percent of adjusted income, the subsidy is project-based
(not tenant-based), and the tenant's income is less than 50 percent of the area median
income,
> Tax credit rules state that if the rental assistance program rent limit exceeds the tax
credit rent, the unit rent may be raised to the higher limit as long as tenants pay no more
than 30 percent of their adjusted monthly income for housing costs.
> In ajoint tax credity HOME-assisted unit, the stricter HOME requirements would apply.

Establishing Tenant Eligibility

Both the HOME and tax credit programs require project owners to certify tenants' incomes,
to ensure that they are income-eligible and that the project is in compliance with initial
occupancy reguirements.
> To demonstrate eligibility under both programs, property managers must have tenants
certify their income, and obtain supporting documentation. This documentation must
be kept in project unit files for review by the monitoring agencies.
> Under tax credit rules the Section 8 definition of annual (gross) income is used.
> DHCD requires the use of the Section 8 definition of annual (gross) income for
HOME projects.

A difference between HOME and tax credit rules is that HOME requires verification of all
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asset income, whereas the tax credit rules require verification of asset income if the household's
assets are greater than $5,000. For total assets of less than $5,000, the tax credit program
allows tenants to provide a signed statement of asset income.

A tenant in a unit subsidized by both sources of funds would have to comply with the stricter
HOME requirements.

Reexaminations of Tenant Eligibility
The tax credit program does not allow alternative methods of tenant recertification allowed
under the HOME program.

For projects with both HOME funds and tax credits, owners may seek a project waiver from
the state allocating agency to allow certification documentation similar to HOME. Alternatively,
the project must comply with the tax credit rules (and, thus, automatically comply with the
HOME requirements).

Over-Income Tenants

The HOME and tax credit programs have slightly different approaches to over-income
tenants, The definition of an over-income tenant differs under the two programs. Tax credit
rules define “over-income" as having income above 140 percent of the project income limit.

Under HOME, the tenants are considered over-income if their income rises above 80 percent
of area median income.

Further, unlike under HOME, the rent remains restricted under the tax credit program. An
OwWner may increase an over-income tenant’s rent, but only after the unit is replaced with
another low- income unit in the project, thereby keeping the portion of low-income units above
the minimum amount required for the’ owner to be eligible for the credit. To resolve this conflict,
HOME rules state that when funds from both programs are used on the same unit, the tax
credit rules should be followed.

Monitoring

Both programs require annual monitoring to ensure compliance with program rules over the
length of a pre-established affordability period. DHCD will monitor according to their program
requirements.

Additional Notes

> Deed of Trust- The trustee is always the current director of Finance. Typically there are two
trustees, but since a Chief of Staff was not replaced, there is only one. Older deeds may show
two trustees, Aaron Greenfield and Sharon Greisz,
At time of this publication it is Stanley Milesky.

» Completed grant/loan documents should be printed single sided and only one copy of each
document is required for signatures.
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> Once all documents have been returned with signatures, the Deed of Trust and Regulatory
Agreements should be recorded. They are sent to the Division of Land Records, If a payment
is necessary to have the documents recorded, they should be sent to the Department of
Finance first. If a payment is NOT necessary, the documents should still be sent to the
Department of Finance, with attention to Leslie Bennett. However, if the document is exempt
from payment, please use the following text in the header;

"PURSUANT TO SECTION 3-603 OF THE REAL PROPERTY ARTICLE OF THE
ANNOTATED CODE OF MARYLAND, THIS DEED OF TRUST IS EXEMPT

FROM THE PAYMENT OF RECORDING FEES, EXEMPTION PURSUANT TO SECTION 12-
108(a) TAX-PROPERTY ARTICLE.”
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APPENDIX E: Annual Rent and Income Checklist- Form 6-D

HOME Monitoring Checkist -0

Project Compllance Report: Rental Housing
Proged nave: oweCoeghensd | |
Ouwrwe s [FeportingPence:]

A 0 C 8 G G 3 W i X L
LOWOR MG | TOVANT RANE UTILITY
0 DATE OF LAST VONTHEY  [PONANTS AANUAL |COMPUANCE /W |UNeT STATUS
Howe novT |LAST WA, IRsT WO, BoenoVe P wenvr | AcLowe
sty S0 CERY 1 WENT Y S8} "
UMT MR [Ty | EONS) COME CE P AN REN G088 WO | MO S1aT} | HO4 S5T)
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APPENDIX F: Annual Review of Rents and Income Form

Howard County Department of Housing and Community Development

Howard County HOME Investment Partnership Program (HOME)

Annual Review of Rents and Income

Instructions: Please initiol after each step is completed. Once step four (4) has been completed,
the employee should print their name, sign and date below. Place the completed form, along
with Checklist 6-D (Project Compliance Report) and a copy of the correspondence letter in the
respective file under monitoring.

Project Name/Mgmt Company:

1. Emailed notice to property manager. Initials____
2. Rentroll and Income data submitted to Howard County Housing. Initials____
3. Review rents and income and complete checklist 6-D. Initials______
4, Write correspondence letter to property manager. Initials___

Review completed by (Please Print):

Signature:
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Date:
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