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Home Investment Partnership Program funds.
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WHEREAS, the Department of Housing and Urban Development ("HUD") has
determined that Howard County qualifies as an Urban County and is eligible to receive funds
under the Community Development Block Grant ("CDBG") and Home Investment Partnership
Program (“HOME”); and

WHEREAS, the primary objective of HUD in awarding CDBG and HOME funds is to
develop viable urban communities by providing funding and programs to ensure decent housing,
suitable living environments, and expanded economic opportunities, principally for persons of

low and moderate incomes; and

WHEREAS, in order to keep Howard County eligible to receive Entitlement Grants, the

County Council approved a Consolidated Housing Plan by adopting Council Resolution No. 54-
2020 on May 4, 2020; and

WHEREAS, in order to obtain the yearly entitlement of CDBG and HOME funds, the
County must adopt an Annual Action Plan that implements the Strategic Plan as required under

the Consolidated Housing Plan.

NOW, THEREFORE, BE IT RESOLVED by the County Council of Howard County,
Maryland this L\ day of N\a,v\\ , 2022 that it adopts the Howard County Annual

Action Plan Federal Fiscal Year 2022 in substantially the form as attached hereto for purposes of
qualifying for Community Development Block Grant and Home Investment Partnership Program

funds.



Department will work with housing eounselling agencies in becaming certified.

C. RBisk-based Monitoring
Howard County's monitaring policy isto moniior each HOBME funded rental project each
year, This mionitoring visit inchedes a file review as well as & review of finansial
staternents o7 the project. A ssmple of units are inspected ot every praject every year, Bf
a maonitoring wisit reveads significant project issues, a follow up visit would he schadiied
within two months of the eriginal wisit to make sure all issues had bean sufficiently
anldresser,

D, Inspection Procedures

Hepwadd Commly™s HOMT units wre inspected by the Program Specialist and Opernticis
Supervisar. Laits are helel ta a higher standard thar WCPS which s & standard winlt cheakiist
Ton leasing a markel rate usil. Issues ae rated in terms of whal must b2 corracied and what
is recormended o e fixed. Projscts have a thinty (30) day period to rake any umit
improvements that kave been identified as flavserl,
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APPENDIX B: Howard County Affirmative Fair Hoosing Marketing Plan
& POLICY

Howard County Housing (DHCD)  in accordance with the regulations of the HOME
Investment Partnerships (HOME) Program (24 CFR 92.3510), has established this
“affirmative Fair Housing Marketing Plan™ to ensune that the County ang all entities to
swhom they have allocated HOME Funds employ amarketing plan that promotes faiy
hausing and ensures outreach to all potentially eligible households, especially those least
fikely to apply for pssistance,

The Counky's palicy is to provide information and attract eligible persons to available
housing without regard to race, color, national origin, sex, religion, Tamilial status {persons
with children Undes 18 years of age, including pragnant wonen), or disability. The
pracedures followed are [ntended to further the objectives of Title WIN of the Civil Rights
Act of 1968 (Fair Housing Act), and Executive Order 11063, which prohibits discrimination
in tha sale, leasing, rent and other dispositien of properties and facilities owned or operated
by the federal government o provided with federal funds,

B, PROCEDURES

The HOME Final Rule regarding affirmative marketing procedures and requirements apply
to a¥l rental, homebuyer, rehabilitation, down payment assistance and TBRA projects
funded with HOME Program fundirg.

DHCE is committed to the goals of affirmative marketing that will be implemented through
the following procedures:

i, Providing equal service withour regard to race, color, religion, sex, handicap, Tamilial
status, or national origin of any client, customer, or vesident of any commanity,

ii. Kesping informed aboul fair housing lawes and practioes;

iil. informing clients and customers about their rights and responsibilitias under the Tair
housing laves by providing verbal and written information,

iv, Evaluating the effectiveness and compliance of all marketing as itrelates t fair housing:
v, Including the Equal Oppoertunity logo or slogan, and where applicable the accessibility
logatype, in all ads, brachures, and written communications to owners and patential

lenants;

vi, Displaying the HUD's fair housing poseers {at a minimum in English and Spanish
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wersians) in rentzl offices ar other appropriate |ocations;

vii. Boliciting applications far vacant units from persans in the housing market wha are least
likely to apply for assistance without the benefit of special outreach efforts; working with the
local public housing authority and other service and housing agencies, as well as community
groups, places of warship, employment centers, falr housing groups, howsing colnseli g
agencies and popular social media tools o distribube information to awide and diversified
population;

wilb. Maintaining documertation of all marketing efforts {such as copies of newspaper ads,
memos of phone calls, coples of letters).

wix, Mairaining arecord of applicants for vacant units with & general profile of the
applicant, how the applicant learned of the vacancy, the outcome of the application, and if

rejected, wihy, maintaining this record for two years or thraugh ane compliance audit,
whithever is the sharter periad of time.

G, ASSESSMENT

In conjunction with the annual on-site compliance reviews, DHCD will:

i.  Review and evaluate records of affirmative marketing efforts {advertisements,
flyars, and electronic media spots, atc.);

ii.  Evaluate auteomes and effectiveness of marketing effarts and make changes where
negded,

ifi, Evaluate whether good faith efforts have attracted a diversified cross-section of the
eligible population,

D. CORRECTIVE ACTIONS

Failure to meet affimmative marketing reglirements will result in the following corrective
actions;
i, For fadure to comply, DHCD will set a probationary period for compliance, nat to exceed

six months, during which fime DHCD will provide more specific guidelines for
compliance,

ii. Further failure bo camply with the affirmative markeling reguirements may resylt in
the withdrawal of HOME support,

ili. Further failure to take appropriate actions 1o correct discrepancies in affirmative
Fnarketing programs may sesult it steps to recover all investad HOME funds.
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APPEMDIX C: Monitoring Plan
& Dbjectives

The objective of the Howard County HOME Monitaring Plan is to establish standards for
evaluating and reporting a grantes's compliance with program requlrements. Howard
County will conduct en-site reviews to verify accuracy of recordsidocuments, review
program policies and procedures, conduct housing inspections, and evaluate owerall
administrative compliance to HOME Regulations,

B. Monitoring Format

Aowritten Report will be prepared and provided to the grantze following the completion of
each monitoring review. The repart will include the Tollowing information:

3 An explanation of the purpose and scope of the review,

* & Hst of findings, comments, recommendations, and corrective actions io be takern;
s A list of the client files reviewed,

= A list of the housesfunils inspacied;

3 An evaluation of praject performancs to date; and

% & time frame for taking carrective action.

. Monitoring Compliance

HOME activities will be evaluated onthe basis of the Tollowing program areas:

¥ Adherence to HOME guidelines, procedures, and regulations;
> Grantee's administration and management,

% Fair Housing;

¥ Housing Quality Standard Inspections;

% And Lead Based Paint, if applicable

0. Pre-Monttaring Preparation

Prios Lo an on-site monitoring visit, the Sounty will provide written notification of the visit lo
the grantze. The notice will provide the follewing information:

% The date(s) and time of the visit;
= A copy of the monitoring checklist
The grantee will be asked to pravide the County with the fallowing:

¥ Agreemenisicontracts;

% Palicy guidefines and procedures, administrative plans, and aperation manuals,
= Beraficiary data
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E. Monitoring and 1aspection Schedule

DHCDr staff will provide program menitaring over three phases:
i.Conkract Development Phase
= Ensuring that projects are conslstent with the Consolidated Plan
» Ensuring that all Environmental Review requirements have been met
= Ensuring clients are income-eligible
ii. Developmert Phase

% Ensuring that projact costs, budgets. and timelines are adhered fo
% Ensuring conformance to HOME standards through periadic property inspections

iti. Post-Development Phase (Long-Term)

3 The duration and frequency of pn-site grantee monitoring and inspections is based on the
length of the affendability period and the total pumber of project units.
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Appendix D: Using the Low Income Housing Tax Credits with HOME Funds
Thete are essentially four ways HOME funds can be used with low-incomme houstng tax credits.

Market Rale Loan

Ifthe HOME funds are provided at or above the applicable federal rate, these funds are ot
treated like a federal subsidy. The project qualifies for the D% credit for eligibile improvement
costs and is eligible for the 130 percens basis for projects in “gualified census wracs” or
*difficult development aneas” (QCT/ DDA).

Below Market Rate Loan with 9% Credit

HHOME funds are provided at an intsrest rate below the applicable federal rate, they may
still e counted in the eligible basis and the project may receive & 3% credit if the project
meets stricter oooupancy reguirements, The project may receive the 9% credit if 40% of the
residentisl rental units are occupied by tenants with incomes at or below 50% of the area
median incame. However, such projects are not eligible for the 130 percent basis for projects
in "gualified census tracts” or "difficult developrrent areas”.

Balow Market Bate Loan with 4% Cradit

Some projects qualify orly for a 4% credit regardless of the way HOME funds are invasted
inthe project. For example, & project with other Fedsral of tax-exempl morigage revenis
bond funds included in the basis is enly eligible for 2 456 credit under any cireumstance, so
HOME funds can be tent 5t any belows market interest vate terms without consequence to the
credit,

Erant

HOME funds may be provided in the form of a grant, but, they may not be counted in the
eligible basis for the project, and therefore do not contribute to the cradits for which the project
is eligible. Therefore, a foan Instrument is generally preferablz 1o a grant (Note that deferred
payment loans are generally permissiale provided the debt service accrues and there s a
ressonable expectation that the loan can be repaid no Jater than when the foan matures),
Projects wsing HOME funds with Low Income Housing Tax Credits have to consider a
number of items in blending the two sets of program rules. The Tollowing chat provides an
ovierview of tax credit rules and the requirements for combining the two programs,
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RULES FOR COMBINING HOME FURNDS AND TAX CREDITS

Tax Credit Fregram Rules

Combining Tax Credits with HOME

Occupancy
Raqulrements

At least 20 percent of assisted
units must bs  reserved for
households with incomes at or
below 60 percent of area median;

OR

40 parcent of the units must be
reserved  for boussholds  with
incomes at or below 60 percent of
areamedian income.

ITHOME funds are provided at below
the markel interest rate, at feast 4D
percemt  of  the units  must be
reserved for households with incomes
at or below 50 percent of the area
median income to qualify for the 9
percent credit,

Otherwise, on projects with 5 or mare
HOME-assisted units at least 20 percent
af the units must serve houssholds with
incomes at or below 50 percent of area
median income (o mest HOME
requirements),

Tax Credit Program Bules

Combining Tax Cradits with HOME

Fent
Requirementis

Rents for qualified units st not
exceed the rent limit sel for the
program, These limits are set by
bedroom size and are based on
the oualifying incomes of an
imputed housshold size. They
are provided by Howard County
Hausing.

For units to qualify as both tax credit
and HOME-asssted units, rents cannat
excead either program limit. Low
HOME rent units are subject to Low
HOME rents and tax credit limits and
High HOME rent units are subjsct to
High HOME rents and tax credit fimits.

Establishin
g Tenant
Eligibility

Documentation --Tenants  must
provide acoeptable documentation
af income from a third party
source. Adl sources of income ars
verified,

Definltions  --The 1tax  credit
pragram definesincome using the
Section 8 definition of annual
{gross) income.

Asset Ingome --Assets $5000
of lgss! tehants cenlly assel
amount and income, Lise actual
Inpome. Assets  abdve 35004:
verify amaount and income, Lise
larger of actual income from
assets Of imputed asset income.

Documentation Initial teraemt
eligibility documentation for  both
programs isthe same,

Definitions DECD requires the use of
the Section 8 definition of income for
HOME.

Asset Income --Follow more siringent
HOME rules and werify all assst
ircome,
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Reexaminations | Reexaminations are performed | Tax creditf HOME projects may request
of Income annually  following  the waivers  m  order (o perform
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Procedures as gt dnitial
certification; however, an owner
may reguest a waiver of
regxamination requirements. if all
units in the project are tax credit

Re-sxamingtions similar w HOME,
Otherwise, the profect must follow the
mare stringent tax credit regliremants.

Ower-
Income
Tenants

Rent far ower-income tenants
remains restricted. An  owner
may Increase an owver-income

tenants rent, but only afeer the

it is replaced with ancther fow-
income  unit in the project,
therely keeping the portion of
low-income  units  sbove the
minimien  amount reguired for
the owner to be eligible for the
eredit, "Over-income*5 defined
a5 above 140 percent of the
project incoma limit.

HOME rules defer to tax credit rules -
- rent remains  resiricted, (In other
words, in no case can the rent exceed
limits sat by the tax credit program.

Tax Credit Program Rules

Combining Tax Credits with HOME

hAonitoring

Prajects are manitored anmually
throughowt  the  affordability
periad.

Statemtent of compliance 15
subimitted annually with
documentation of ocoupancy.
On-site inspections are
gonducied by DHED

Diécupansy Beguirements

DHCD will monitor agcording to their
PTOgTam fequirements.

Tax credit projects must set aside at least 20 percent of their upits for tenants with incomes
at or below 50 percent of the area median (207 40 set-aside) or 40 percent of their units
for tenams with incomes at or below GO percent of the area median income (40 B0 sat-
aside). When combining HOME and tax credits, ocoupancy requirements depend on the
type af credit taken and ihe type of HOME funding provided:

inorder to take the 9 percent credit in conjunction with below-market-rate HOME. funds,
joint HOMES tax credit projects must meet & higher occupancy standard than either the tax

eredit program of the HOME pragram alone ieguires:

3 40 percent of the units must be occupied by tenants with incomes at or below 50
percent of area median, (However, such projects are not sligible for the 130 percent

GBJ0Patuxent Woods Drive, Columbla MD 21045

Page B0

Annual Action Plan

2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

237



incresse in basis for projects in "gualified census tracts™ or “difficult development
areas.”

= To receive the 130 percent increase, the praject must either take the four percent
credit, or use the HOME funds at or sbove the applicable Tederal rate.y

% Inall other cases, projects must ensure that they meet both sets of proogram rules.
Hents

When combining the twe types of funding, two sets of rent niles apply.
Cualified tax credit units must not excesd tax credit rent Hmits, while HOME-assisted units
must meet HOME rent requirements. ifa unit is being counted under both programs, the stricter
rent limit applies:
% Low HOME rent units are subject to the fower of the Low HOME rent and the t3x
credit rent,
# High HOME rent units are subject to the lower of the High HOME rent and the tax
credit rent.

WWhen temants recelve additional subsidy through rental assistance prograras such as Section
£, additional requirerments agply.
= HOME allows the rent io he raised to the rental assistance pragram fimit endy if the
tenant pays no more than 30 percent of adjusted income, the subsidy is project-based
{nat tenant-besed), and the tenant's income is less than 50 percent of the ares medizn
income,
= Te credit rules state that if the rental assistance program rent limit exteeds the tax
credit rent, the unit rent may be raised to the higher limit a5 long &5 tenanis pay no more
than 30 percent of their adjusted monthly income for housing costs.
% In ajoint 1 creditt HOME-assisted unit, the stricter HOME requirements would apply,

Establishing Tenant Elgibiliny

Both the HOME and tax credit programs require project owners to certify tenants' incomes,
o ensure that they are income-eligible and that the project @5 in compliance with inktial
QoCUpENCY reguirements.
¥ To demonstrate ebigibility wnder both programs, property managers must havie tenants
ceitify their income, and obtain supporting decumentation. This doctmentation must
be kept in praject unit files for review by the moniloring agencies.
3 Under tax credit rules the Section B definition of annual (gross) income |s used.
% DHCD requires the use of the Section 8 definition of annual {gross) income for
HOME projacts,

A differanice between HOME and tax credit rules is that HOME requires werification of all
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asset income, whereas the tax credit rules require werification of asset income if the househald's
sssets are greater than $8,000, For total assets of less than 35000, the tax crodit program
allows tenants to provide & signed statement of asset fncome,

A tzmant In a unit subsidized by both sources of funds would have to comply with the stricter
HOME requirements,

Reexaminations of Tenant Eligibiliey

The tax credit program does not allow alternative methods of tenant recertification allowed
under the HOME program.

For projects with both HOME funds and tax credits, owners may seek g project waiver fram
the state allocating agency o allow certification docurmentation similar to HOME. Abternatively,
the project must comply with the tax credit roles (and, thus, sutomatically comiply with the
HOME requitements).

Ower-lnoaine Tenants

The HOME and tax credit programs have slightly different approsches ta over-inoome
tenants, The definition of an over-income tenant differs under the two programs,  Tax credit
rales define "over-income™ as having income above 140 percent of the project income limit.

Under HOME, the tenants are considered aver-incame if their income rises shove 80 pergent
of area median income.

Further, unlike under HOME, the rent remains rastricted under the tax credit program. An
QWner may increase &n over-income tenahts rent, but only after the unit is replaced with
andther low- income wunit in the project, thereby kegping the partion of low-income units above
the minimum amount required for the' ewmer to be eligible for the credit. To resolve this conflict,
HOME rules state that when funds from both programs are used on the same wunit, the tax
credit rules shauld be followed,

hunitoring

Both programes require annual monttoring to ensure compliance with program rules over the
length of a pre-established affordability period. DHCD will momitor according to their program
reguirerents.

Additignal Notes

# Deed of Trust- The tiustes is always tha current director of Finance. Typically there are tivo
trusteas, but since & Chief of Staff was not replaced, there is only one, Older deedls may show
two rustess, Aaron Greenfield and Sharon Greisz,

At time of this publication it is Swanley Milssky.

#* Complated grantfioan documents should he printed single sided and only one copy of each

docurnent is required for signatures.
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% Onee all docurments have been returned with signatures, the Deed of Trust and Regulatory
Agreerments should be recorded, They are sent to the Division of Land Records. IF a payment
is mecessary Lo have the docurnents recorded, they should be sent to the Department of
Finance first. If a payment is NOT necessary, the documents should still be sent to the
Department of Finance, with attention to Leslie Bennatt, However, if the documsni is exempl
from payment, please use the following text in the header,;

“PURSUANT TO SECTWON 3-503 OF THE REAL PROPERTY ARTICLE OF THE
ANNOTATED CODE OF MARYLAND, THIS DEED OF TRUST 15 EXEMET

FROM THE PAYMENT OF RECORDING FEES, EXEMPTION PURSUANT TO SECTION 12-
L08R TAX-PROPERTY ARTICLEY
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APPENDIX E: Annual Rent and Incame Checklist- Form 8D
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APPENDIX F: Annual Review of Rents and Incoms Form

Howard County Department of Housing and Community Development

Howard County HOME Investment Partnership Program {HOME)
Annual Review of Rents and Income

tnstructions: Please injtiol after each step is completed, Once step four [4) has been completed,
the employee should print their name, sign ond date below. Flace the completed form, along
with Checkiist 6-0 {Praject Compliance Repert) ond o cogy of the correspondence fetter in the
respective file under moenitoring.

Praject Name/fdgmit Campany:

1. Emalled notice to property manager. Initials
2. Rentroll and Income data submitted to Howard County Housing, Initials
3, Rewiew rents and income and complete chacklist 6-0. Inftials
4, Write correspondence letter to property manager. Initials

Review completed by {Please Print):

Signature:
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Date:
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