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RESOLUTION NO. Q_ - 2022

Introduced by: Chairperson at the request of the County Executive

A RESOLUTION confirming the appointment of Arnettia Wyre, Esquire, MBA, to the Police

Accountability Board.
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By order _^WV^MA.
\,.

Michefle Harrod, Adminislrator to the County Counci
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Tliisji.esolution wqs read the third time and was AdoptedJV, Adopted with amendments_, Failed_, Withdrawn _ by the County Council
on .,VAAA..?.| p , 2022.

Certified by JhM. ^WU\ .U
Michelle Harrod, Administrator to the County Council

NOTE: [[text in brackets]] indicates deletions from existing language; TEXT IN SMALL CAPITALS indicates additions to existing language,
StriU-eyt indicates material deieted by asnendtnent; Ui'tdeirljiiing indicates materiEtl added by Eiinendinent.



1 WHEREAS, Section 404 of the Howard County Charter and Section 6.300 of the Howard

2 County Code provide for the County Executive to appoint and for the County Council to confirm

3 nominees to Howard County Boards and Commissions created by law; and

4 WHEREAS, Title 17, Subtitle 2, of the Howard County Code provides for a Police

5 Accountability Board in Howard County; and

6 WHEREAS, the County Executive has proposed the appointment of Arnettia Wyre,

7 Esquire, MBA, as a member of the Police Accountability Board from the 2nd Councilmanic

8 District; and

9

10 WHEREAS, the County Council ratifies the County Executive's special trust and

11 confidence in the abilities of the nominee.

12 NOW, THEREFORE, BE IT RESOLVED by the County Council of Howard County,

13 Maryland this I D day of.\U,y;' 2022 that the following person is appointed as a

14 member of the Police Accountability Board to serve from July 1, 2022 to July 1, 2024 or until a

15 successor is appointed and confirmed:

16 Arnettia Wyre, Esquire, MBA

17 Columbia, Maryland

18



ARNETTIA S. WYRE, ESQ., MBA
• Supreme Courts MD and DC Rs>r

SUMMARY OF QUAUiriCATIONS

Senior executive with over 20 years of experience advising on legal nnd business multcry.

Dyimmic legal strutc^isl witli sli'utigbuyiiit;^ acunioi, lca<Jyisl))p, and in;tiiii^crial skills.

Demont>lrah;d (igility with scrting stt'atcgy nnd meeting key pertormnnce objectives.
CcrUHed mediator ?ind skillerl negoliiitor successlul witlt inHuencitig deci.sion-niaking nt all levels.

Kxccptinnitt inlerpersoitid skills tacitflating problcin-solviny and cunsctisus-buildin^.

PROFRSStONAL EXPERIENCE

LAKE Solutions, LLC, Bdtsvillv, MU

Q/ft/Jk't Resoiu/hft Cttnxnltdtft (2(fl 7 fo Pre.wnf)
Scrvu as n tliird-pai't)/ ncutrfil CiciiitaUir of medintor - in cnmmunily-bnsed nnd workplitcc dispitfcs.

* Review organisational policies ynd innkc ivcointncndaliony to cmnilivc ieadcrship in uiignmcnt with

corponue viilucs and slralcgic platiy.

• Cunduet con.sistcitl, fiiii-, anEl fiinety worlspltice iitvesttgnlions Hpplying uppropriale inveslinalion pliins,

interviewing techiiiques, and oulcuine summaricy wilh rccoiiiinvndaltyity.

• (-'otniucf stay nnd exit interviews.

*» Analy/e cinploycu relations ircnds to develop proftctivc solutions.

• Develop nnd conduct It'oining to support positive employee relations,

DISTRICT (W COLUMBIA COURTS, Witshington, DC

CItieff Cowtrfwm Snp/wr/ ^ Qiwfffy Contra Hnmch (SpecKfi Assf^mmmt frnm /Iw^w.v/ 2ft2I f<f Present)
Acting us n (ruFitcd advisor to res<i(ve chatlenging people issues incluilin^ |)erJorninnce cuadiing, contlict
resolution, and leadership consultnUon.

* Mmmgc employee rohlions onri ndvise upper miinngeinent regiirding issues to improve cinpluycc moi'ittc

and prodttctivily while being supportive ul'orgyniziUiuna! policies aiul procctlurc.s.

• Cimdi iind inenlor nifnwgcmcnt teiim (o fficiiihile positive intt;r;icti()tis ;)iid effyctive oulconic.s.

• Conduct iuierna! invesli^itiuns (ur wurkplcicycultina! issues.

• Work colifilKU'ntively itcross (he oryani/alion Id bimg issues to resolutioit.

fJIS2 IifipUwen/nfnin T<f«m (Speciu! Awi^nmenf Jnnit Fehrnfiry 2021 to Pfesenf)

Ay a member of Die tcnm designing, configm'ing i«ui iinplcmcnling n new case ntiiimgcnficnt sy.stein Ibr tile
oi'ftanizalioi^ lend the nrgmu7minn's training inifiiilives,

« Conduct nccils ttiiiilysis i-nul dcvu!o|) |)lnns fo mnximizc efficiencies nnd mini)ni7e costs,

* Work cnllnbornlivcly with cxcciUive fiiutmgeineiU, Frunt-lino slafl, intermU ^111! cxfrnitii consullnnls to
iicliiovc slated objcctivvy witliin pryscfilicc! 1iincfr<inic<i.

• Liaisc w\\h vendors to develop a comprehensive s(;if('ir;iining pliin in prepiu-adon lor ^o-livc.

Acting Deputy Director, Civil JDhlMtW (JDefaif /rwn Jitne 2020 (o Febrnwy 202jt)
As Acting Deputy Director of the Civii Division, worketl collfihornlivcly willi the Director t-o nitinase Oivision
ypui'ttliony by ctuHninft clear iincs of protocol, ;iuth«rit>\ responsibilily {ind ;tccounlt»bi1iiy for 1001 employees.
Assessed efficacy o1 operiUians wliile identifyii^g needs And initialing enh;tticement.s across lunr bnuiclicy.

» Led inipleiHentitliunuf Division's iuanfiftcmcn) action plan in sup|)ort of tile orgnni/^don'.s slrntcgic plan.

ft Identified, reconinit;nded, and hnpletncnted business processes (o improve access to jifsficc ns well its

cmpioycc cngngcmunt.

• Oversaw the Division ;> pruyrcss on (he drvctopmunt imd implunicntutioit of n new cnse mnnagement
yyytcin.



Arnettia S. Wyre, Esq., MBA - 2

• Worked collaborative Ey with executive managcinent, judicial leadership, and key external stakeholders on
matters impacting organizational operations,

* Provided legal advice, guidance, and support to organisational leadership and management officials on a
broad array of issues affecting Court operations.

Acting Senior Opemthns Maitager (Delmtfrom June 2019 to Sepfemher 2019)
As a Senior Operations Manager within the Office of the Cierk of the Court, worked collaboratively with the
Clerk of the Superior Court to actualize her vision for the organization. Planned, organized, managed, and

assisted with both Judicial and non-judicial operations and administrative functions of the Court.
• Led a cross-functfonal team in the standardization of business processes across the organization.

• Counseled and advised on contract and procureinent, inclusive of terms, cost, and price analysis.

• Advised on personnel matters as well as Court policies and procedures.

• Developed, implemented^ and monitored new initiatives, projects and programs,

• Set performance measures, standards, expectations and deadlines.

• Evaluated the effectiveness of completed assignments and projects.

Attorney Nego/iafftf (October 2f)i5 - Present)
As the inaugural Attorney Negotiator for Family Court, responsibilities included reviewing cases, interviewing
litigants, identifying issues, and negotiating resolutions in domestic relations cases. Assisted parties in matters

related to custody, visitation, child support, divorce, alimony, and distribution of property. Utilizing alternative
dispute resolution techniques and skills, negotiated over 600 cases with an 80% resolution rate.

• Inlervicwed parties eliciting testimony and reviewed evidence in furlherancc of case resolution.

• Proposed temporary and/or permanent solulions to tlie issues brought before the Court.

• Negotiated and drafted proposed orders.
• Thoroughly represented the status of the case to the judicial officer, including any perceived barriers that

may affect disposition.
• Collaborated wilh judicial officers to resolve matters pending before the Court.
» Reviewed and interpreted federal and state laws and regulations impacting upon Family Court operations.
• Researched facts and laws in assigned cases pending before the Court.

• Assessed staff training need.s and recommended opportunities to enhance development.

• Trained, managed, and supervised volunteer attorney negoliators.

• Served as liaison to partner agencies and other Court divisions concerning mutual programs.

• Participated in court conferences, trainings, meetings, and committees regarding office and Court initiatives

and programs, procedures, rules, policies and studies.

* Recommended opportunities to create synergy across the organization,

WMGHT LAW GROUP, P.C., Washington, DC

Managing Attorney (Jan 2064 - Oct 2015)
Responsible for daily oversight and administration of firm. Established short and long-range goals. Developed
standard operating procedures. Led strategic planning and staff development while overseeing and managing
business operations to ensure quality controls were maintained. Kepresenfed over 300 clients on matters related

to corporate operations and administrative matters, real estate, civil rights, domestic relations, and trusts & estates
matters. Prepared for and participated in over 500 hearings, inclusive of trials. Managed all aspects of cases from

client intake through disposition,
* Provided legal advice, guidance, and support to organizational leadership and management officials on a

broad array of issues affecting growth and profitability, including establishing policies to manage human
capital, performance measures, contracting, and accessing capital.

• Produced high-quality results by applying technical knowledge, analyzing problems, and calculating risks.



Arncttia S. Wyre, Esq., MBA - 3

• Analyzed factual arguments and legal issues presented to detennine what further additional facts were

needed and what legal sources were applicable to solve the problem presented.
• Reviewed, drafted, and negotiated commercia! contracting documents.

• Performed due diligence in residential and commercial real estate transactions.

• Advised on labor and employment matters, including harassment cHscrhnination, unfair labor practices,
disability policies and accommodations, and privacy matters.

• Counseled organisational leadership on providing hesithy and safe workplaces.

• Conducted internal investigations and recommended ways to manage organizational risk.

• Supervised, coached, and mentored staff.

* Developed and presented comprehensive, concise training materials and presentations.

• Used alternative dispute resolution tools lo foster collaborative probleni-solving.

EDUCATION

Master of Business Admimstratiw^ American University, 2003
Juris Doctor, University ofBftltimore School of Law, 1999

Kachehr of Arts, University of (he District of Columbia 1996

PROFESSIONAL AFFILIATIONS

Board Member, Howard County Foundation for Black Educational & Cultural Achievement (2018-Present)
American Bar Association

Liaison, Standing Committee on the Law Library of Congress (2016-2021)
Member, Standing Cormnirtee on the Law Library of Congress (2011-2016)
Member, Consortium for Citizens with Disabilities (2014-2016)
Liaison, Commission on Disability Rights (2015-2016)
Member, Estate Planning, Probate & Trust, GP Solo (2009-20 i 6)
Member, Community Outreach Committee^ Real Property Trusts & Estates Section (2009-2016)
Member, Communications Committee, Real Property Trusts & Estates Section (20)4-2016)
Commissioner, Commission on Disability Rights (20)2-2015)
Member, Diversity Committee, Real Property Trusts & Estates Section (2007-2013)
Member, Diversity Committee, Real Property Trusts & Estates Section (2007-2013)
Diversity Fellow, GP Soio (2010-20 11)
Fellow, Real Property Trusts & Estates Section (2007-2009)
Member, Membership Committee, Real Property Trusts & Esfates Section (2007-2009)
Co-Vice Chair, Community Outreach Committee^ Real Property Trusts & Estates Section (20U-2012)
Member, Diversity Committee, GP Solo (2008-2016)
Member, Ethics and Professional Responsibility, GP Solo (2009-2010)

District of Columbia Bar Association
Member, Real Estate CommiUee (2006-2014)
Member, Trusts & Estates Steering Committee (2007)

Maryland State Bar Association
Member, Leadership Academy Committee (2007-2014)
Member, Piofessionalism Committee (2007-2014)
Fellow^ Maryland State Bar Association Leadership Academy (2006-2007)

Advisory Board Member, HIPPY DC Chapter (Perry Center)
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