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WHEREAS, the Department of Housing and Urban Development ("HUD") has
determined that Howard County qualifies as an Urban County and is eligible to receive funds
under the Community Development Block Grant ("CDBG") and Home Investment Partnership
Program (“HOME”); and

WHEREAS, the primary objective of HUD in awarding CDBG and HOME funds is to
develop viable urban communities by providing funding and programs to ensure decent housing,
suitable living environments, and expanded economic opportunities, principally for persons of

low and moderate incomes; and

WHEREAS, in order to keep Howard County eligible to receive Entitlement Grants, the
County Council approved a Consolidated Housing Plan by adopting Council Resolution No. 54-
2020 on May 4, 2020; and

WHEREAS, in order to obtain the yearly entitlement of CDBG and HOME funds, the
County must adopt an Annual Action Plan that implements the Strategic Plan as required under

the Consolidated Housing Plan.

NOW, THEREFORE, BE IT RESOLVED by the County Council of Howard County,
Maryland this day of , 2023 that it adopts the Howard County Annual

Action Plan Federal Fiscal Year 2023 in substantially the form as attached hereto for purposes of
qualifying for Community Development Block Grant and Home Investment Partnership Program

funds.
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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

In accordance with federal requirements for jurisdictions receiving funds from the United States
Department of Housing and Urban Development (HUD) for housing and community development
programs, Howard County has prepared its FFY2023 Annual Action Plan in accordance with its five -year
Consolidated Plan for FFY2020-2024. This Action Plan outlines how the County will use federal
resources to address the current housing and community development needs of our low to moderate
income population, while remaining aligned with the goals outlined in our Consolidated Plan.

The most common housing problem in Howard County is housing affordability. Even prior to COVID-19,
Howard County saw housing characteristics that were linked with instability and increased risk of
homelessness including single earner households with children and persons with a disability who are
unable to obtain sustainable employment. Unexpected crises such as loss of income or loss of a second
income earner to the household and/or a medical or transportation emergency cost contribute to
destabilizing low- and moderate-income households. Many of these residents experience extreme rent
burdens in Howard County, become unstable, and face homelessness with first-time crisis or loss of
income.

Now, three years into the pandemic the deep gap in affordable housing in this county, especially for
low-income households, along with dramatic rent increases continuing to be seen this past year,
indicate that the cost of living is going up even higher in Howard County. There are increased stressors
being felt by low-income families that are being forced to compete for the limited supply of affordable
housing in Howard County. There has been identified through this planning process a need across all
sectors of affordable housing, homeless housing; rental housing especially large families; and home
ownership, continues to be a struggle for many in our community. Additionally, identified through the
planning process is the need for rehabilitation for low-income homeowners to be able to preserve their
home. Our nonprofit partners have also identified the need for rehabilitation as they work to preserve
the limited affordable rental units that are serving the most vulnerable residents of Howard County.

Based on an analysis of information provided by the U.S. Census data: lower income renter and owner
households; elderly persons; single person households; large families; victims of domestic violence,
dating violence, sexual assault and stalking; and persons with disabilities were more affected by these
housing problems.
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Through this application, Howard County is working to not only preserve and retain the affordable
housing stock through housing rehabilitation projects but is also increasing the availability of affordable
permanent housing for persons with disabilities, special needs populations and working families earning
between 30-60% AMI in our community. To encourage homeownership, Howard County is working with
income eligible households to move towards the goal of homeownership by providing access to down
payment to assistance; to make the home purchases more affordable.

We are also working with our nonprofit partners to help with critical facilities improvements to preserve
these services and the clients they serve.

To address the complex issues contributing to homelessness in our community, the activities submitted
provide a multi-facetted network of programs and support services that prevent homelessness as often
as possible and coordinates care for homeless individuals and families, so they may become self-
sufficient as quickly as possible.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Please see AP-20 Annual Goals and Objectives section for this information.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The most recently completed program year is 2021. Our Consolidated Annual Performance and
Evaluation Report (CAPER) for 2020 contained the following observations:

Howard County made good progress towards its Consolidated Plan goals over the last year:

o Homeowner Rehabilitation: The County assisted 17 homeowner units (CDBG)

e Renter-Occupied Rehabilitation: The County assisted 32 renter households (CDBG)

e Facilities & Improvement Rehabilitation: The County assisted 3 units which serving person with
severe disabilities, and to create affordable childcare services (CDBG)

o Affordable Housing Acquisition: The County assisted 1 unit (CDBG)

e First Time Homebuyer Assistance: The County assisted 4 households (HOME)
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During FFY2021, the County was able to rehabilitate seventeen (17) homeowner and thirty-two (32)
rental housing units, to increase safety and help preserve affordable housing for low-income families
living in them.

CDBG was also used to create one (1) additional unit of affordable housing for low-income families
working in Howard County and are in need of affordable housing.

In addition, CDBG was used to rehabilitate three (3) public facilities to preserve access to programs for
persons with severe disabilities; and, to provide affordable daycare services for income eligible Howard
County households. HOME Program funds were used to assist four (4) moderate-income families to
achieve homeownership with down payment and closing cost assistance.

Through CDBG public service funding; 797 individuals were diverted from homelessness through housing
stabilization funding; 118 homeless individuals accessed critical social and support services for both the
sheltered and unsheltered homeless; 10 households which were victims of domestic violence/human
trafficking were provided safe sheltering after fleeing situations of violence.

4, Summary of Citizen Participation Process and consultation process
Summary from citizen participation section of plan.

Howard County, in compliance with the County’s Citizen Participation Plan, advertised and held five (5)
public hearings on the needs and goals of the County's CDBG and HOME Programs. The public hearings
provided residents with the opportunity to discuss the programs and to offer their suggestions on future
program priorities. The public hearings were advertised in The Howard County Times and Columbia Flier
on November 17, 2022, December 22, 2022, February 16, 2023, and March 23, 2023.

The County maintains a stakeholder contact list for the CDBG and HOME programs. All stakeholders
received emails notifying the listees of the public hearings, meetings, and the survey. A “Draft Plan” was
placed on display at the Department of Housing and Community Development, 9820 Patuxent Woods
Drive, Suite 224, Columbia, MD 21046 and the County’s website at
http://www.howardcountmd.gov/DHCD-Grants from February 20, 2023 until March 23, 2023 at
11:59.9PM for review and comment. The draft plan review period was advertised in The Howard County
Times and Columbia Flier on February 16, 2023. The advertisement was also published on the
Department’s webpage.

Additionally, during the planning phase of the Howard County’s FFY2023 Annual Action Plan, the
Department’s staff created an online survey to acquire additional feedback from human service and
housing providers, as well as advocates serving clients in Howard County. The survey was posted on the
County’s website for anyone that was interested in taking the survey. The survey was open from
December 8, 2022, until February 1, 2023.
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The County developed the Annual Action Plan based on the input received from stakeholders. All
comments and surveys received during our needs assessment phase were considered in our CDBG and
HOME program application process, ranking and review, and in the writing of Howard County’s Annual
Action Plan to HUD.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The County held a number of public hearings during the creation of the FFY 2022 Annual Action Plan.
Participants were asked to provide their housing, homeless, other special, community development,
economic development, and planning priority needs the impact of the ongoing pandemic to their clients
and organizations, as well as their input on how CDBG and HOME funds could be directed to address
those needs.

The following needs were the most common needs discussed:

e Need for affordable housing across all sectors (i.e. homeless, rental, and homeownership)
e Need for accessibility upgrades for aging and persons with disabilities

e Need for employment opportunities that pay a living wage employment

e Need for access to transportation

e Need for individualized supportive service and housing programs

The full Needs Hearings Notes can be found in Citizen Participation Backup found in AD-26
Administration screen

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments and views were incorporated into this plan.
7. Summary

Under the FFY 2023 CDBG Program, the County will receive a grant in the amount of $1,330,978 and
anticipates $10,778.81 in Program Income for the year for a total FFY 2023 budget of $1,341,756.81. The
County will budget $154,304.36 for general program administration and $114,047 for Fair Housing
activities for a total Planning and Administration budget of $268,351.36 (20.0%). The balance of funds
(51,073,405.45) will be allocated to activities which principally benefit low- and moderate-income
persons in the amount of $1,073,405.45 (100.0%) and SO for the removal of slums and blight (0.0%). The
activities which principally benefit low- and moderate-income persons are divided between Public
Facilities activities $421,302.96 (31%), Housing activities $476,940.49 (36%), and Public Service activities

Annual Action Plan 4
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



$175,162.00 (13%). The County meets the HUD regulations for project caps by allocating the following
FFY 2023 CDBG funds:

e Planning and Administration $ 268,351.36 or 20.0% allocation (at the 20% cap)
e Public Services $175,162.00 or 13% allocation (below the 15% cap)

e Demolition $0 or 0.0%

e Urgent Need $0 or 0.0%

Under the FFY 2023 HOME Program, the County will receive a grant in the amount of $539,923 and
anticipates S0 in program income for the year for a total FFY 2023 budget of $539,623. The County will
use $101,179.31 in contributions from the County’s banked Match from prior housing projects as HOME
Match for FFY 2023.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator HOWARD COUNTY Department of Housing and Community Development
HOME Administrator HOWARD COUNTY Department of Housing and Community Development

Table 1 — Responsible Agencies

Narrative (optional)

Howard County's Department of Housing and Community Development is the administrating agency for the CDBG and HOME programs. The
Department prepares the Five Year Consolidated Plan, Annual Action Plans, Environmental Review Records (ERRs), the Consolidated Annual

Performance Evaluation Reports (CAPER), provides monitoring, processes pay requests, contracting and oversight of the programs on a day to
day basis.

Consolidated Plan Public Contact Information

Elizabeth Meadows, Chief

Howard County Department of Housing & Community Development
9820 Patuxent Woods Drive, Suite 224

Columbia, MD 21046

Phone: 410-313-6324

Fax: 410-313-5960

Email: emeadows@howardcountymd.gov
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

Howard County, in compliance with the County’s Citizen Participation Plan, advertised and held five (5)
public hearings on the needs and goals of the County's CDBG and HOME Programs. The public hearings
provided residents with the opportunity to discuss the programs and to offer their suggestions on future
program priorities. The public hearings were advertised in The Howard County Times and Columbia Flier
on November 17, 2022, December 22, 2022, February 16, 2023, and March 23, 2023.

The County maintains a stakeholder contact list for the CDBG and HOME programs. All stakeholders
received emails notifying the listees of the public hearings, meetings, and the survey. A “Draft Plan” was
placed on display at the Department of Housing and Community Development, 9820 Patuxent Woods
Drive, Suite 224, Columbia, MD 21046 and the County’s website at
http://www.howardcountmd.gov/DHCD-Grants from February 20, 2023 until March 23, 2023 at
11:59.9PM for review and comment. The draft plan review period was advertised in The Howard County
Times and Columbia Flier on February 16, 2023. The advertisement was also published on the
Department’s webpage.

Additionally, during the planning phase of the Howard County’s FFY2023 Annual Action Plan, the
Department’s staff created an online survey to acquire additional feedback from human service and
housing providers, as well as advocates serving clients in Howard County. The survey was posted on the
County’s website for anyone that was interested in taking the survey. The survey was open from
December 8, 2022, until February 1, 2023.

The County developed the Annual Action Plan based on the input received from stakeholders. All
comments and surveys received during our needs assessment phase were considered in our CDBG and
HOME program application process, ranking and review, and in the writing of Howard County’s Annual
Action Plan to HUD.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

Howard County's Department of Housing and Community Development acts as the single point of
contact to coordinate efforts between public and assisted housing providers, as well as private and
governmental health, mental health, and social service agencies. The County works with the following
agencies to enhance funding and service allocations to address the housing and community
development needs of the area:
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e Howard County Department of Housing and Community Development - oversees the County's
CDBG and HOME grant programs.

e Howard County Housing Commission - manages the HUD Voucher Program, administers the
Family Self Sufficiency Program, and develops affordable housing.

e Social Services Agencies - provides services to address the needs of low- and moderate-income
persons.

e Housing Providers - rehabilitates and develops affordable housing for low- and moderate-
income households.

e Howard County Department of Community Resources and Services - oversees the Continuum
of Care (CoC) Network for Howard County, as well as public services utilized by low- and
moderate-income households.

Collaboration and coordination with these entities will continue throughout the five-year period in order
to capitalize on potential future funding opportunities, as well as potential project partnerships, that
would result in increased benefits to low- and moderate-income households. Each year as a part of the
CDBG and HOME application planning process these stakeholders are contacted to identify the County's
housing and community development needs and priorities. Stakeholders are encouraged to attend a
public hearing or respond directly to consultation contacts. Stakeholders are also invited to apply for
CDBG and HOME funding for eligible activities.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Howard County Coalition to End Homelessness consists of twenty-three (23) members representing
Howard County government, Howard County School System, non-profit agencies, the business and faith
communities, citizen advocates, and individuals with lived experience. The Coalition fulfills the HUD
requirement to have a planning body designed to promote a communitywide commitment to the goal of
ending homelessness. The Coalition is responsible for and committed to creating and driving a system of
housing and care that responds to the needs of homeless individuals and families in Howard County
with the mission to make homelessness rare, brief, and non-recurring.

CDBG and HOME funds are used to financially support and leverage efforts of the Coalition, including
but not limited to: supportive service programs and facilities for the homeless and persons at-risk of
becoming homeless; and assistance efforts to provide emergency shelter transitional housing, rapid
rehousing, utility support, permanent supportive housing, and other permanent housing opportunities
for the homeless and person at-risk of becoming homeless.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
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outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The Howard County Coalition to End Homelessness uses a Coordinated Entry System to address the
needs of homeless persons and those at risk of homelessness. The Coordinated Entry System is designed
to minimize barriers faced by individuals who are homeless in accessing the most appropriate and
effective housing services to address their needs and incorporates a "housing first" philosophy in
matching homeless individuals with services. The CoC uses ServicePoint HMIS software for its
coordinated entry. Coordinated entry referrals prioritize all individuals and families who are the most
vulnerable according to the VI-SPDAT, as well as those identified as meeting the HUD definition of
chronically homeless.

The Coalition has four committees (Coordinated Entry, HMIS, Planning, and Rating and Ranking) that
manages the administration of the CoC by: determining how to allocate ESG funds; developing
performance standards and evaluate outcomes; and developing funding, policies and procedures for the
administration of HMIS. The CoC reviews projects funded by the Continuum of Care, Emergency
Solutions Grant and other related activities for compliance, application, and performance and makes
recommendations on the allocation of resources to projects. The Committees ensure that there is a
comprehensive and fair resource allocation process, as well as an effective system for addressing and
monitoring the needs of people experiencing homelessness or who are at risk of becoming homeless.

The County's Department of Housing and Community Development is an active member of the Coalition
and utilizes information shared by the Coalition to fund CDBG and HOME projects that address
homelessness.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

Howard County Housing Commission

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Howard County Housing Commission was consulted to
obtain information on County's housing and community
development needs.

Agency/Group/Organization

Howard County Department of Community Resources and
Services

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Consultation?

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Howard County Department of Community Resources and
Services was consulted to obtain information on the County's
housing and community development needs.

Agency/Group/Organization

Maryland Department of Environment

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by Consultation?

Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Maryland Department of the Environment was consulted
to obtain information on the County's housing and community
development needs.

Agency/Group/Organization

Association Of Community Services Of Howard County (ACS)

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Association of Community Services of Howard County was
consulted to obtain information on the County's housing and
community development needs.

Agency/Group/Organization

Bridges to Housing Stability, Inc.

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-homeless
Services-Employment
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

improved coordination?

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for

Bridges to Housing Stability was consulted to obtain
information on the County's housing and community
development needs.

6 | Agency/Group/Organization

COMMUNITY ACTION COUNCIL OF HOWARD COUNTY, INC.

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Education
Services-Employment

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs
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Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Community Action Council of Howard County was

consulted to obtain information on the County's housing and

community development needs.

Agency/Group/Organization

Grassroots Crisis Intervention Center, Inc.

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Grassroots Crisis Intervention was consulted to obtain
information on the County's housing and community
development needs.

Agency/Group/Organization

Heritage Housing Partners Corp.

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Heritage Housing Partners Corp. was consulted to obtain
information on the County's housing and community
development needs.

9 | Agency/Group/Organization Howard County Department of Social Services
Agency/Group/Organization Type Other government - State
What section of the Plan was addressed by Consultation? Anti-poverty Strategy
Briefly describe how the Agency/Group/Organization was consulted. | Howard County Department of Social Services was consulted to
What are the anticipated outcomes of the consultation or areas for obtain information on the County's housing and community
improved coordination? development needs.

10 | Agency/Group/Organization HUMANIM, INC.

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-Health
Services-Employment

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Humanim was consulted to obtain information on the County's
housing and community development needs.
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11 | Agency/Group/Organization CHESAPEAKE NEIGHBORS, LLC

Agency/Group/Organization Type Housing
Services-Persons with Disabilities

What section of the Plan was addressed by Consultation? Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted. | Chesapeake Neighbors was consulted to obtain information on
What are the anticipated outcomes of the consultation or areas for the County's housing and community development needs.
improved coordination?

12 | Agency/Group/Organization Living in Recovery

Agency/Group/Organization Type Housing
Services - Housing
Services-Persons with Disabilities

What section of the Plan was addressed by Consultation? Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted. | Living in Recovery was consulted to obtain information on the
What are the anticipated outcomes of the consultation or areas for County's housing and community development needs.
improved coordination?

13 | Agency/Group/Organization Rebuilding Together Howard County

Agency/Group/Organization Type Housing
Services - Housing

What section of the Plan was addressed by Consultation? Housing Need Assessment
Non-Homeless Special Needs

Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Rebuilding Together Howard County was consulted to obtain
information on the County's housing and community
development needs.

14

Agency/Group/Organization

Howard County Department of Corrections

Agency/Group/Organization Type

Housing
Services - Housing
Services-Persons with Disabilities

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homelessness Needs - Veterans
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Howard County Department of Corrections was consulted
to obtain information on the County's housing and community
development needs.

15

Agency/Group/Organization

THE ARC OF HOWARD COUNTY

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Arc of Howard County was consulted to obtain information
on the County's housing and community development needs.
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16 | Agency/Group/Organization We are Hope Works of Howard County
Agency/Group/Organization Type Housing
Service-Fair Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Briefly describe how the Agency/Group/Organization was consulted. | We Are HopeWorks of Howard County was consulted to obtain
What are the anticipated outcomes of the consultation or areas for information on the County's housing and community
improved coordination? development needs.
17 | Agency/Group/Organization Howard County Health Department
Agency/Group/Organization Type Health Agency
What section of the Plan was addressed by Consultation? Lead-based Paint Strategy
Briefly describe how the Agency/Group/Organization was consulted. | The Howard County Health Department was consulted to
What are the anticipated outcomes of the consultation or areas for obtain information on the County's housing and community
improved coordination? development needs.
18 | Agency/Group/Organization Making Change, Inc.

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Making Change was consulted to obtain information on the
County's housing and community development needs.

19

Agency/Group/Organization

Luminus Network, Inc.

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Luminus Network was consulted to obtain information on the
County's housing and community development needs.

20

Agency/Group/Organization

Columbia Housing Center

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Columbia Housing Center was consulted to obtain
information on the County's housing and community
development needs.

21

Agency/Group/Organization

Laurel Advocacy and Referral Services

Agency/Group/Organization Type

Housing
Services - Housing
Services-Employment

Annual Action Plan 18

2023

OMB Control No: 2506-0117 (exp. 09/30/2021)




What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Laurel Advocacy and Referral Services was consulted to obtain

information on the County's housing and community
development needs.

22

Agency/Group/Organization

Howard County Office of Workforce Development

Agency/Group/Organization Type

Services-Employment
Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Howard County Office of Workforce Development was
consulted on the County's housing and community
development needs.

23

Agency/Group/Organization

United Way of Central Maryland

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The United Way of Central Maryland was consulted to obtain
information on the County's housing and community
development needs.

24

Agency/Group/Organization

Maryland Legal Aid

Agency/Group/Organization Type

Services - Housing
Service-Fair Housing
Services - Victims

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Maryland Legal Aid was consulted to obtain information on the
County's housing and community devlopment needs.
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25 | Agency/Group/Organization

Accessible Resources for Indendence

Agency/Group/Organization Type

Services-Persons with Disabilities

What section of the Plan was addressed by Consultation? Housing Need Assessment

Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted. | Accessible Resources for Independence was consulted to obtain
What are the anticipated outcomes of the consultation or areas for information on the County's housing and community
improved coordination?

development needs.

Identify any Agency Types not consulted and provide rationale for not consulting

All agencies were consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of
Care

Howard County
Coalition to End
Homelessness

The Path Home, Howard County's Strategic Plan to End Homelessness, Five-Year Plan 2020 to
2025. The CoC is the primary provider of housing and supportive services for the area's homeless
and those at risk of being homeless population. The goals of the Country and the CoC are
complementary.

Five Year Annual
Action Plan

Howard County
Housing Commission

The Howard County Housing Commission is the lead agency providing housing vouchers and
affordable housing in the County. The goals of the County and Howard County Housing
Commission are complementary.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Howard County
General Plan

Howard County
Planning & Zoning

Howard County Plan Howard 2030 is an update of the 2000 Howard County General Plan and
was developed for guiding decisions related to development, land preservation, changing
demographic and employment trends, neighborhood sustainability, capital projects, County
services and other key issues. The goals of the County's Consolidated Plan and General Plan are
complementary.

Regional Analysis
of Impediments

Baltimore
Metropolitan Council
(BMC)

Howard County is a participating member in the Baltimore Metropolitan Council's Regional
Analysis of Impediments to Fair Housing Choice. The goals of the County's Consolidated Plan and
the RAl are complementary

Narrative (optional)

Table 3 — Other local / regional / federal planning efforts

Howard County's Department of Housing and Community Development is the lead planning and administrating agency for the County's CDBG
and HOME programs. Close coordination is maintained between the Department and other county departments to ensure the needs for

affordable housing and community development are being met.

The County participates in regional planning efforts that affect the County's housing and community development goals. For example, the
County is participating in the Baltimore Metropolitan Council's Regional Analysis of Impediments to Fair Housing Choice. The Al participants are:
City of Annapolis and the Housing Authority of the City of Annapolis; Anne Arundel County and the Housing Commission of Anne Arundel
County; City of Baltimore and the Housing Authority of Baltimore City; Baltimore County and Office of Housing; Harford County and the Havre de
Grace Housing Authority; and Howard County and the Howard County Housing Commission.

Additionally, the County coordinates and applies for funding through the Maryland Department of Housing and Community Development for
programs that address the County's housing, homeless, and community development needs.
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Howard County, in compliance with the County’s Citizen Participation Plan, advertised and held five (5) public hearings on the needs and goals of
the County's CDBG and HOME Programs. The public hearings provided residents with the opportunity to discuss the programs and to offer their

suggestions on future program priorities. The public hearings were advertised in The Howard County Times and Columbia Flier on November 17,
2022, December 22, 2022, February 16, 2023, and March 23, 2023.

The County maintains a stakeholder contact list for the CDBG and HOME programs. All stakeholders received emails notifying the listees of the
public hearings, meetings, and the survey. A “Draft Plan” was placed on display at the Department of Housing and Community Development,
9820 Patuxent Woods Drive, Suite 224, Columbia, MD 21046 and the County’s website at http://www.howardcountmd.gov/DHCD-Grants from
February 20, 2023 until March 23, 2023 at 11:59.9PM for review and comment. The draft plan review period was advertised in The Howard
County Times and Columbia Flier on February 16, 2023. The advertisement was also published on the Department’s webpage.

Additionally, during the planning phase of the Howard County’s FFY2023 Annual Action Plan, the Department’s staff created an online survey to
acquire additional feedback from human service and housing providers, as well as advocates serving clients in Howard County. The survey was
posted on the County’s website for anyone that was interested in taking the survey. The survey was open from December 8, 2022, until February
1, 2023.

The County developed the Annual Action Plan based on the input received from stakeholders. All comments and surveys received during our
needs assessment phase were considered in our CDBG and HOME program application process, ranking and review, and in the writing of
Howard County’s Annual Action Plan to HUD.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
All comments can
Non- . be found in the
. . Needs Hearing # 1 on .
1 Public Hearing targeted/broad Citizens N/A
. December 8, 2022. L
community Participation
Bakcup.
All comments can
Non- ) ) be found in the
. . Public Hearing # 2 on .
2 Public Hearing targeted/broad Citizens
. January 5, 2023. L
community Participation
Backup.
All comments can
Non- ) ) be found in the
) ] Public Meeting # 3 on o
3 Public Meeting targeted/broad Citizen N/A
. March 15,2023. L
community Participation
Backup.
All comments can
Non- public Hearing # 4 be found in the
ublic Hearin on
4 Public Hearing targeted/broad ] 8 Citizens N/A
) April 13, 2023. S
community Participation
Backup.
All comments can
Non- . . be found in the
. . Public Hearing # 5 on .
5 Public Hearing targeted/broad ) Citizen N/A
. April 17, 2023. L
community Participation

Backup.
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)
Introduction

Howard County completed the planning and writing of the FFY2023 Annual Action using estimated amounts that are the awarded totals the
County received in FFY2022 for both CDBG and HOME programs. The County anticipates receiving $1,330,978 in CDBG and $539,623 in HOME
funds for the FFY 2023 program year. To maintain compliance with requirements and timing for submission of the Annual Action Plan to HUD,
the County chose to move forward with the planning, writing, 30-day public comment period with the anticipated amounts for these programs.

The County’s FFY 2023 CDBG and HOME program year starts on July 1, 2023 and concludes on June 30, 2024. The County projects its CDBG and
HOME allocations to remain level over the remaining two years of the five -year period.

In the event the FFY2023 CDBG and HOME Program awards vary from the FFY2022 award, Howard County intends to adjust the amounts equally

Annual Action Plan 26
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



among the CDBG and the HOME projects.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition The CDBG entitlement program allocates
federal | Admin and annual grants to larger cities and urban
Planning counties to develop viable communities
Economic by providing decent housing, a suitable
Development living environment, and opportunities to
Housing expand economic opportunities,
Public principally for low- and moderate-income
Improvements persons. The County is funding fourteen
Public Services 1,330,978 10,779 0| 1,341,757 0 | 14) CDBG projects in FFY 2023.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public - | Acquisition The HOME entitlement program
federal | Homebuyer allocates annual grants to larger cities
assistance and urban counties to fund a wide range
Homeowner of activities including building, buying,
rehab and/or rehabilitating affordable housing
Multifamily for rent or homeownership or providing
rental new direct rental assistance to low-and
construction moderate-income people. The County is
Multifamily funding five (5) HOME projects in FFY
rental rehab 2023.
New
construction for
ownership
TBRA 539,623 0 0 539,623 0

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The County will continue to use all federal, state, and private resources currently available to develop and expand affordable rental
opportunities, homeownership options for low- and moderate-income households, and to promote other critical community sustainability
initiatives.

Howard County has funded an additional $6,514,615 from the Community Services Partnership (CSP) Grants for County Fiscal Year 2023 (FY2024
awards have not been awarded yet). Additionally, for the sixth year through the County’s MIHU Fee-In-Lieu Program, ($570,500) will further
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support the goals set within this FFY2023 Annual Action Plan. A proposed combined budget of $7,360,000 for the Housing Initiative Programs
within the Howard County DHCD’s Community Renewal Fund has been requested for County Fiscal Year 2022.

The County will use $101,179.31 for the 25% match contributions from the County’s Banked Match from prior projects as HOME match for
FFY2023.
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If appropriate, describe publically owned land or property located within the jurisdiction that

may be used to address the needs identified in the plan

The following publicly owned land and property within the jurisdiction is available for future

development to address the needs identified in the Plan:

e West Watersville Road, Mt. Airy (Tax ID 333217)

e Southeast side of Beetz Road, Mt. Airy (Tax ID 333195)

e 589 Woodbine Road, Woodbine (Tax ID 313089)

e Woodbine Road, Woodbine (Tax ID 374355)

e Route 40 at Pine Orchard, Ellicott City (Tax ID 258714)
e 3420 Martha Bush Drive, Ellicott City (Tax ID 218488)
e Rogers Avenue, Ellicott City (Tax ID 265729)

e 3713 Fels Lane, Ellicott City (Tax ID 201259)

e Adjacent to MD3Route 100, Ellicott City (Tax ID 291483)

e 12201 Hall Shop Road, Clarksville (Tax ID 351995)
e 15959 Union Chapel Road, Woodbine (Tax ID 323742)
e 7151 Mayfield Avenue, Elkridge (Tax ID 159496)

Discussion

The County's CDBG and HOME program year runs from July 1, 2023, through June 30, 2024. These funds

will be used to address the following priority needs set within the FFY 2020 to FFY 2024 Consolidated

Plan:

e Housing

e Homeless

e Other Special Needs

e Community Development

e Administration, Planning, and Management

Annual Action Plan
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2506-0117 (exp. 09/30/2021)

2023

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 HS-1 Housing Support | 2020 | 2024 | Affordable Housing | Howard Housing Priority CDBG: | Rental units constructed: 3
County $150,000 | Household Housing Unit
Target Area HOME: | Direct Financial Assistance
$475,310 | to Homebuyers: 5
Households Assisted
2 HS-3 Housing 2020 | 2024 | Affordable Housing | Howard Housing Priority CDBG: | Rental units rehabilitated:
Rehabilitation County $326,940 | 35 Household Housing Unit
Target Area HOME: SO | Homeowner Housing
Rehabilitated: 20 Household
Housing Unit
3 HO-1 Housing 2020 | 2024 | Homeless Howard Homeless Priority CDBG: | Public service activities for
County $40,356 | Low/Moderate Income
Target Area HOME: SO | Housing Benefit: 40
Households Assisted
4 HO-2 2020 | 2024 | Homeless Howard Homeless Priority CDBG: | Public service activities for
Operation/Support County $100,592 | Low/Moderate Income
Target Area HOME: SO | Housing Benefit: 56
Households Assisted
Annual Action Plan 31




Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 SN-1 Housing 2020 | 2024 | Non-Homeless Howard Other Special Needs CDBG: | Homeless Person Overnight
Special Needs County Priority $24,000 | Shelter: 40 Persons Assisted
Target Area HOME: SO
6 SN-2 Social Services 2020 | 2024 | Non-Homeless Howard Other Special Needs CDBG: | Public service activities for
Special Needs County Priority $34,214 | Low/Moderate Income
Target Area HOME: | Housing Benefit: 30
$10,351 | Households Assisted
Tenant-based rental
assistance / Rapid
Rehousing: 2 Households
Assisted
7 CD-1 Community 2020 | 2024 | Non-Housing Howard Community CDBG: | Public Facility or
Facilities and Community County Development $397,303 | Infrastructure Activities
Infrastructure Development Target Area | Priority HOME: SO | other than Low/Moderate
Income Housing Benefit:
528 Persons Assisted
8 AM-1 Overall 2020 | 2024 | Administration, Howard Administration, CDBG: | Other: 4 Other
Coordination Planning, and County Planning, and $268,351
Management Target Area Management HOME:
Priority $53,962
Table 6 — Goals Summary
Goal Descriptions
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Goal Name

HS-1 Housing Support

Goal Assist low- and moderate-income households to access decent, safe and sanitary housing that is affordable and accessible

Description for rent or for sdale through housing conseling and down payment / closing cost assistance.

Goal Name HS-3 Housing Rehabilitation

Goal Conserve and rehabiltate affordable housing units occupied by owners and renters by addressing code violations,

Description emergency repairs and handicap accessibility.

Goal Name HO-1 Housing

Goal Support tje Continuum of Care's effort to provide emergency shelter, transitional housing, rapid rehousing, utility support,

Description permanent supportive housing, and other permanent housing opportunities.

Goal Name HO-2 Operation/Support

Goal Support social service programs and facilities for the homeless and persons at-risk of becoming homeless.

Description

Goal Name SN-1 Housing

Goal Support an increase in the supply of decent, safe and sanitary housing that is affordible and accessible for the elderly,

Description person with disabilities, persons with HIV/AIDS, victims of domestic violence, persons with alchol/drug dependency, and
persons with other special needs, through rehabilitation and new construction of housing units.

Goal Name SN-2 Social Services

Goal Support social services and programs and the facilities for the elderly, persons with disabilites, persons with HIV/AIDS,

Description | victims of domestic violence, persons with alcohol/drug dependency, and persons with other special needs.

Goal Name CD-1 Community Facilities and Infrastructure

Goal Improve the County's public facilities and infrastructure through rehabilitation, reconstruction, and new construction.

Description
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8 | Goal Name

AM-1 Overall Coordination

Goal
Description

Provide program managemen and oversight, for the successful administration of federal, state, and local funded program,

incuding planning services for special studies, environmental clearance, fair housing activitiesm and compliance with all
federal, state, and local laws and regulations.
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Projects

AP-35 Projects — 91.220(d)

Introduction

In order to address the identifiable needs of Howard County, the proposed FFY2023 One-Year Action
Plan propses the following activities:

Projects
# Project Name
1 | CDBG Program Planning and Administration
2 | Fair Housing Regional Al Coordinator
3 | Columbia Housing Center Affirmative Marketing Program
4 | Roger Carter Recreation Center Redevelopment
5 | Emergency Public Facility
6 | Living in Recovery - Rehab
7 | The Arc of Howard County - Rehab
8 | Bridges to Housing Stability - Acquisition
9 | Bridges to Housing Stability - Rehab
10 | Howard County Housing Commission - Rehab
11 | Rebuilding Together - Homeowner Rehab
12 | Community Action Council - Housing Stability

13 | Grassroots Shelter Program

14 | HopeWorks of Howard County Transitional Housing
15 | CHDO Set Aside Project

16 | FFY2023 Future Affordable Housing Projecct

17 | The Arc of Howard County - TBRA

[ERN
oo

Down Payment Assistance

19 | HOME Program Planning and Administration

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The allocations and priorities were established through discussions with County decision makers,
meetings with stakeholders, and public meetings. The largest obstacle to addressing the County's
underserved needs are financial in nature. There is a need for additional federal, state, and local funding
to undertake additional housing and community development projects.
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AP-38 Project Summary

Project Summary Information
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Project Name

CDBG Program Planning and Administration

Target Area

Howard County Target Area

Goals Supported

AM-1 Overall Coordination

Needs Addressed Administration, Planning, and Management Priority
Funding CDBG: $154,304
Description Howard County will use CDBG funds towards the administration of the

CDBG program. Activities performed by County staff ensure that all
aspects of the program requirements are met as the grant is being
administered. The staff member is responsible for performing program
related duties, such as financial, environmental, and program eligibility
according to the grant award terms and conditions. Relevant duties
include, but are not limited to, working with project partners and
developing partnerships, developing a working relationship with the
funding agency, developing a project work plan, documenting project
activities, overseeing grant procurement activities, supervising progress
of the project, managing the project budget, preparing and submitting
performance reports.

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A - Planning

Location Description

Howard County Department of Housing and Community Development,
9820 Patuxent Woods Drive, Suite 224, Columbia, MD 21046

Planned Activities

Matrix Cade: 21A General Program Administration

Project Name

Fair Housing Regional Al Coordinator

Target Area

Howard County Target Area

Goals Supported

AM-1 Overall Coordination

Needs Addressed

Administration, Planning, and Management Priority

Funding

CDBG: $14,047
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Description

Howard County along with Baltimore City, Anne Arundel, Baltimore,
and Harford County fund a portion of the salary for a Regional Al
Coordinator. Howard County in cooperation with these jurisdictions
contracted with a consultant to complete a regional and jurisdiction
specific Analysis of Impediments to Fair Housing (Al) which was formally
accepted in March 2020. The Al Coordinator works to guide the
implementation of the regional initiatives to address identified
potential impediments to Fair Housing Choice. This activity is funded
out of the 20% Administration cap.

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A Planning

Location Description

Baltimore Metropolitan Council, Baltimore MD

Planned Activities

Matrix Code: 21A General Program Administration

Project Name

Columbia Housing Center Affirmative Marketing Program

Target Area

Howard County Target Area

Goals Supported

AM-1 Overall Coordination

Needs Addressed Administration, Planning, and Management Priority
Funding CDBG: $100,000
Description The Columbia Housing Center, a 501 (c)(3) nonprofit organization, in

response to new residential segregation patterns that are forming in
parts of Columbia, will use CDBG funding to create a program based on
the successful Oak Park Regional Housing Center, which will help
landlords find tenants and tenants finds homes, while promoting racial
integration. This effort helps Howard County carry out our duty to
affirmatively further fair under the federal Fair Housing Act. This
activity is funded out of the 20% Administration cap.

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A Planning
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Location Description

Howard County, MD

Planned Activities

Matrix Code: 21A General Program Administration

Project Name

Roger Carter Recreation Center Redevelopment

Target Area

Howard County Target Area

Goals Supported

CD-1 Community Facilities and Infrastructure

Needs Addressed Community Development Priority
Funding CDBG: $196,984
Description The Howard County Housing Commission, a public body corporate and

politic, and a Howard County Housing and Community Development
Organization, invests annual CDBG funds under an approved Pre-award
strategy for this project. The Roger Carter Recreation Center Re-
development is a key vehicle for neighborhood revitalization. This
activity will benefit the residents of Burgess Mill Station and
surrounding Ellicott City area in the community located on Burgess Mill
Way, Ellicott City, MD 21043.

Target Date

6/1/2043

Estimate the number
and type of families
that will benefit from
the proposed
activities

500 Low- to - moderate-inocme Howard County households

Location Description

Ellicott City, MD

Planned Activities

Eligible Activity: Facilities and Improvements

Project Name

Emergency Public Facility

Target Area

Goals Supported

SN-1 Housing

Needs Addressed

Homeless Priority

Funding

CDBG: $24,000
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Description

The Howard County Housing Commission, a public body corporate and
politic, and a Howard County Housing and Community Development
Organization, invests annual CDBG funds under an approved Pre-award
strategy for this project. This activity will allocate funds to support the
property acquired by long-term leasing of a public facility being utilized
as a provision of emergency housing. This activity ensures the safety of
Howard County Residents who are struggling with domestic abuse.

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Eligibility requirement: Howard County residents fleeing domestic
violence situations.

This Project will serve approximately 40 Howard County residents in
FFY23.

Location Description

Confidential Location

Planned Activities

Low-Mod Housing - LMH - 570.208(a)(3)

Project Name

Living in Recovery - Rehab

Target Area

Howard County Target Area

Goals Supported

CD-1 Community Facilities and Infrastructure

Needs Addressed Community Development Priority
Funding CDBG: $70,000
Description Living in Recovery Inc., a 501 (c) (3) non-profit in Howard County will

use CDBG funds in FFY23 for the repair and replacement of the aging
roof, finish the basement to provide a storage and laundry area,
recreational space and gym for the residents to preserve this safe
affordable recovery housing.

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Income eligibility: Howard County residents recovering from addictions
that earn between zero and eighty percent of the area median income
(AMI) for the HUD Baltimore- Columbia-Towson Metropolitan Statistical
Area (MSA).

The project will serve approximately 8 individuals in FFY23.

Location Description

7105 Old Columbia Road, Columbia, MD 21046

Planned Activities

Eligibility requirement: Rehabilitation of a public facility.
Projection: 1 Unit

Project Name

The Arc of Howard County - Rehab
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Target Area

Howard County Target Area

Goals Supported

CD-1 Community Facilities and Infrastructure

Needs Addressed

Community Development Priority

Funding

CDBG: $130,138

Description

The Arc of Howard County, a 501 (c) (3) nonprofit will use CDBG funds
for rehabilitation to six (6) properties owned or leased by them. They
will do extensive vent cleaning at the Homewood Road facility; and will
provide interior and exterior renovations for the residents at
Beechwood Road, Bright Plume, Graloche Road, Valley Road, and
Maplewood Drive to allow for a safe, stable environment and will
preserve critically needed affordable special needs housing for persons
with intellectual and developmental disabilities.

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Income eligibility: Howard County residents with severe disabilities that
earn between 0% - 80% Area Median Income (AMI) for the HUD
Baltimore- Columbia-Towson Metropolitan Statistical Area (MSA).

The project will serve approximately 10 individuals living in residential
units they own or lease helping to preserve affordability and access to
special needs housing in n FFY23.

Location Description

11735 Homewood Road, Ellicott City, MD 21042

Planned Activities

Eligible Activity: Rehabilitation

Projection: 6 Units

Project Name

Bridges to Housing Stability - Acquisition

Target Area

Howard County Target Area

Goals Supported

HS-1 Housing Support

Needs Addressed Housing Priority
Funding CDBG: $150,000
Description Bridges to Housing Stability, Inc., a 501 (c)(3) nonprofit, will use CDBG

Program funds to acquire one (1) housing unit in FFY23 to rent to
persons working in Howard County earning between 30 percent and 60
percent AMI as defined by HUD.

Target Date

6/30/2024
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Income eligibility: Howard County residents between 0% - 80% Area
Median Income for the Baltimore-Columbia -Towson Metropolitan
Statistical Area (MSA) adjusted by family size, as established by HUD.

This project will create 1 unit of affordable housing in Howard County in
FFY23.

Location Description

Location to be determined.

Planned Activities

Eligibility requirement: Acquisition of existing dwelling units.

9 Project Name Bridges to Housing Stability - Rehab

Target Area Howard County Target Area

Goals Supported HS-3 Housing Rehabilitation

Needs Addressed Housing Priority

Funding CDBG: $51,769

Description Bridges to Housing Stability, Inc., a 501 (c)(3) nonprofit, will use CDBG
Program funds to rehabilitate ten (10) rental housing units they own in
their Alliance Program portfolio in FFY23. The renovations will make the
homes safer and more accessible for disabled and aging family
members; as well as addressing inefficient units with energy efficient
upgrades. Bridges rents to persons working in Howard County earning
between 30 percent and 60 percent AMI as defined by HUD.

Target Date 6/30/2024

Estimate the number | Income eligibility: Howard County residents between 0% - 80% Area

and type of families Median Income (AMI) for the Baltimore Metropolitan Region, adjusted

that will benefit from | by family size, as established by HUD.

the. p.r?posed This project will renovate 10 units of affordable housing in Howard

activities County in FFY23.

Location Description To be determined.

Planned Activities Eligibility requirement: Rehabilitation of existing dwelling units.

10

Project Name

Howard County Housing Commission - Rehab

Target Area

Howard County Target Area

Goals Supported

HS-3 Housing Rehabilitation

Needs Addressed

Housing Priority

Funding

CDBG: $99,800
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Description

Howard County Housing Commission, Inc., the County’s Housing
Authority, will use CDBG Program funds to install a new roof and
carpeting throughout the building at Tiber Hudson, which is owned by
the Housing Commission. Tiber Hudson is a 25-unit affordable seniors
community for ages 62 and older.

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Income eligibility: Howard County residents 62 years and older between
0% - 50% Area Median Income for the Baltimore Metropolitan Region,
adjusted by size, as established by HUD.

This project will renovate 25 units of affordable housing in Howard
County in FFY23

Location Description

Tiber Hudson Senior Apartments, 3120 Burgess Mill Rd, Ellicott City, MD
21043

Planned Activities

Eligibility requirement: Rehabilitation of existing dwelling units

11

Project Name

Rebuilding Together - Homeowner Rehab

Target Area

Howard County Target Area

Goals Supported

HS-3 Housing Rehabilitation

Needs Addressed Housing Priority
Funding CDBG: $175,371
Description Rebuilding Together, Howard County, Inc., a 501 (c)(3) nonprofit, will

use CDBG funding to provide free home repairs to Howard County low
to moderate income homeowners to preserve the stock of safe,
affordable single-family homes in Howard County. Rebuilding Together
clients include veterans, people with disabilities, families with small
children and the elderly.

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Income eligibility: Howard County residents between 0% - 80% Area
Median Income for the Baltimore-Columbia -Towson Metropolitan
Statistical Area (MSA) adjusted by family size, as established by HUD.

This Project will serve approximately 20 households in Howard County
in FFY23.

Location Description

To be determined

Planned Activities

Eligibility requirement: Rehabilitation of existing dwelling units

Project Name

Community Action Council - Housing Stability
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12

Target Area

Howard County Target Area

Goals Supported

HO-2 Operation/Support

Needs Addressed Homeless Priority

Funding CDBG: $100,592

Description The Community Action Council of Howard County, Inc., a 501 (c)(3)
nonprofit, will use CDBG funding to provide housing stability for low
and moderate-income Howard County residents through eviction
prevention for low to moderate income households in Howard County.
Direct payment to landlords and/or mortgage companies will be made
based on an eviction judgment.

Target Date 6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Income eligibility: Howard County residents between 0% - 80% Area
Median Income for the Baltimore-Columbia -Towson Metropolitan
Statistical Area (MSA) adjusted by family size, as established by HUD.

This Project will serve approximately 56 households in Howard County
in FFY23.

Location Description

Howard County

Planned Activities

Eligible Activity: Public Service low mod clientele

13

Project Name

Grassroots Shelter Program

Target Area

Howard County Target Area

Goals Supported

HO-1 Housing

Needs Addressed

Homeless Priority

Funding

CDBG: $40,356
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Description

Grassroots Crisis Intervention Center, Inc. (Grassroots), a 501 (c)(3)
nonprofit, will use CDBG funds for utility expenses associated with their
Crisis Intervention Center / Homeless Shelter location. This public
facility is a multi-service crisis intervention center providing 24-hour
crisis intervention services, emergency and transitional shelter, and
community education. Grassroots operates a 24-hour general crisis
hotline and walk-in counseling program and is the first point of contact
in the County for homeless services. The agency operates the Mobile
Crisis Team, in partnership with Humanim, to respond with the Police to
psychiatric emergencies and family crises in the community. Special
youth services include the Maryland Crisis Hotline, the Runaway
Intervention Program, outreach and educational programs. Staff also
respond to requests from the community for crisis intervention services
following a traumatic event. The Crisis Intervention Service is certified
by the American Association of Suicidology.

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

This Project will serve approximately 40 homeless Howard County
households in FFY23.

Location Description

Confidential

Planned Activities

Eligible Activity: Public Service

14

Project Name

HopeWorks of Howard County Transitional Housing

Target Area

Goals Supported

SN-2 Social Services

Needs Addressed

Other Special Needs Priority

Funding

CDBG: $34,214
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Description

Hope Works of Howard County, Inc., a 501 (c)(3) nonprofit, will use
CDBG funding to provide partial salary and fridge for the Transitional
Housing Program Case Manager and partial utility payments for their
transitional houses to operate their program. The Transitional Housing
Program provides housing to Howard County residents that are made
homeless due to sexual and intimate partner violence and allows
victims to be housed for up to one (1) year. Clients have access to all
Hope Works services such as legal advocacy/representation, clinical
counseling and case management. Referrals for employment training,
education and other community services are also available.Hope Works
is the sole provider of comprehensive domestic violence and rape crisis
and recovery services in Howard County. Specifically, Hope Works is the
only residential program in the county that has the experience,
expertise and internal capacity necessary to address the multiple,
interlocking needs of domestic violence victims, and their families.

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Eligibility requirement: Howard County residents fleeing domestic
violence situations.

This Project will serve approximately 30 households in Howard County
in FFY23.

Location Description

Planned Activities

Eligible Activity: Public Service

15

Project Name

CHDO Set Aside Project

Target Area

Howard County Target Area

Goals Supported

HS-1 Housing Support

Needs Addressed

Housing Priority

Funding

HOME: $80,943
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Description

CHDO set-aside finds may be used for projects that are owned,
developed, or sponsored by a nonprofit that qualifies as a CHDO as
defined at 24 CFR A§92.2. Previously, these roles were limited to
development activitiesaééthat is, projects that involved acquisition,
rehabilitation, and/or new construction of housing for sale or rent to
low-income families. However, the 2013 HOME Final Rule amended the
definitions of these roles and now nonprofits can also own and manage
HOME-assisted housing that it does not develop

Target Date

6/30/2025

Estimate the number
and type of families
that will benefit from
the proposed
activities

Anticipated Income eligibility: Howard County residents with severe

disabilities that earn between zero and sixty percent.

Anticipated Eligibility requirement: Creation of 1 unit of affordable

housing.

Location Description

To be determined.

Planned Activities

Anticipated Eligibility requirement: Creation of 1 unit of affordable

housing.

16

Project Name

FFY2023 Future Affordable Housing Projecct

Target Area

Howard County Target Area

Goals Supported

HS-1 Housing Support

Needs Addressed Housing Priority
Funding HOME: $218,057
Description Howard County will allocate HOME Program funds for property

acquisition, disposition, and rehabilitation in connection with the
development of affordable housing units. This includes but is not
limited to the provision of rental housing, tenant-based rental
assistance or homebuyer activities that will create affordable housing
units and ultimately prevent and reduce instances of homelessness.

Target Date

6/30/2025

Estimate the number
and type of families
that will benefit from
the proposed
activities

Income eligibility: Howard County residents that earn between zero and
sixty percent of the area median income (AMI) for the HUD Baltimore-
Columbia-Towson Metropolitan Statistical Area (MSA).

The project will create 1 unit of affordable housing in FFY23

Location Description

To be determined.

Planned Activities

Eligibility requirement: Acquisition of existing residential units.
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17

Project Name

The Arc of Howard County - TBRA

Target Area

Goals Supported

SN-2 Social Services

Needs Addressed Other Special Needs Priority

Funding HOME: $10,351

Description The Arc of Howard County, a 501 (c) (3) nonprofit will use HOME
Program funds for tenant-based rental assistance (TBRA) to provide
support for two (2) extremely-low- income person with intellectual
and/or developmental disabilities supported in The Acaéés Community
Living Program.

Target Date 6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Income eligibility: Howard County residents with severe disabilities that
earn between 0% - 80% Area Median Income (AMI) for the HUD
Baltimore- Columbia-Towson Metropolitan Statistical Area (MSA).

The project will provide 2 residents of The Arc access to affordable
special needs housing in FFY23

Location Description

Confidential

Planned Activities

The project will provide TBRA support for 2 residents of The Arc access
to affordable special needs housing in FFY23

18

Project Name

Down Payment Assistance

Target Area

Howard County Target Area

Goals Supported

HS-1 Housing Support

Needs Addressed

Housing Priority

Funding

HOME: $176,309
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Description

The Department of Housing and Community Development will provide
down payment and /or closing cost assistance to eligible homebuyers
for the purchase of one dwelling unit in Howard County. Howard
County is a fair housing lender. The Fair Housing Act (FHA) makes it
illegal to discriminate against someone because of race, color, religion,
sex, familial status, national origin or disability at any stage of the
mortgage process. The FHA prohibits discrimination in loans that are
secured by residential real estate or that are for the purchasing,
constructing, improving, repairing or maintaining a dwelling. This
includes mortgages, refinancing, home equity loans and home
improvement loans. Howard County intends to use the HUD
Homeownership Affordability Value Limits (95% of median area
purchase price).

Target Date

6/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Income eligibility: Howard County residents that earn between zero and
eighty percent.

The project will create 5 units of affordable housing in FFY23.

Location Description

To be determined.

Planned Activities

Eligibility requirement: Homebuyer activity.

19

Project Name

HOME Program Planning and Administration

Target Area

Howard County Target Area

Goals Supported

AM-1 Overall Coordination

Needs Addressed Administration, Planning, and Management Priority
Funding HOME: $53,962

Description

Target Date 6/30/2024

Estimate the number | N/A Planning

and type of families
that will benefit from
the proposed
activities

Location Description

Howard County Department of Housing and Community Development
9820 Patuxent Woods Drive, Suite 224, Columbia, MD 21046

Planned Activities

Program Planning and Administration
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Howard County will direct CDBG and HOME funds countywide. It is the policy of Howard County that
activities will not be qualified based on service area benefit. On June 4, 2014, Howard County passed Bill
No. 18-2014, an Act amending the Rehabilitation Loan Program to allow loans for renovations and
expansions; amending the moderate income housing unit provisions to prohibit certain alternatives in
certain areas; requiring the use of fee in lieu funds for homeownership opportunities in certain areas;
prohibiting the Department of Housing and Community Development and the Housing Commission from
participating in certain housing projects; and generally related to moderate income housing units and
the Rehabilitation Loan Program in Howard County. Specific to CDBG and HOME funds, the Bill restricted
the construction of housing in Census Tracts and Block Groups if the poverty level is 10% or greater. The
purpose of the Bill was to address concentration of subsidized housing and to encourage future
affordable housing development outside of areas of concentration thus affirmatively furthering fair
housing.

Geographic Distribution

Target Area Percentage of Funds
Howard County Target Area 100

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The County has allocated its CDBG and HOME Program funds for FFY 2023 based on which activities will
principally benefit low- and moderate-income persons.

The Public Facilities activities serve a low- and moderate-income clientele or presumed benefit.

The Housing activities have an income eligibility criterion; therefore, the income requirement restricts
funds to only low- and moderate-income households throughout the County.

The Public Service activities serve a low- and moderate-income clientele or presumed beneficiaries.

Discussion

Under the FFY 2023 CDBG Program, the County will receive a grant in the amount of $1,330,978 and
anticipates $10,778.81 in Program Income for the year for a total FFY 2023 budget of $1,341,756.81. The
County will budget $154,304.36 for general program administration and $114,047 for Fair Housing
activities for a total Planning and Administration budget of $268,351.36 (20.0%). The balance of funds
(51,073,405.45) will be allocated to activities which principally benefit low- and moderate-income
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persons in the amount of $1,073,405.45 (100.0%) and SO for the removal of slums and blight (0.0%). The
activities which principally benefit low- and moderate-income persons are divided between Public
Facilities activities $421,302.96 (31%), Housing activities $476,940.49 (36%), and Public Service activities
$175,162.00 (13%). The County meets the HUD regulations for project caps by allocating the following
FFY 2023 CDBG funds:

e Planning and Administration $ 268,351.36 or 20.0% allocation (at the 20% cap)
e Public Services $175,162.00 or 13% allocation (below the 15% cap)

e Demolition S0 or 0.0%

e Urgent Need SO or 0.0%

Under the FFY 2023 HOME Program, the County will receive a grant in the amount of $539,923 and
anticipates S0 in program income for the year for a total FFY 2023 budget of $539,623. The County will
use $101,179.31 in contributions from the County’s banked Match from prior housing projects as HOME
Match for FFY 2023.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Howard County will utilize its CDBG and HOME funds to address the County's affordable housing needs
through the continuation of production of new housing units, rehabilitation of existing housing units,
and acquisition of existing housing units.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 121
Special-Needs 0
Total 121

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 58
The Production of New Units 0
Rehab of Existing Units 55
Acquisition of Existing Units 8
Total 121

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

Howard County will utilize its CDBG and HOME funds to complete the following affordable housing goals
during FFY 2023:

e Rehab fifty-five (55) existing affordable housing units - incomes below 80% AMI;

e Acquire three (3) existing units to provide affordable family housing for households below 60%
AMI,

e Acquire five (5) existing affordable housing units with Downpayment Assistance — incomes
below 80% AMI, and

e Provide rental assistance to 58 households, preventing homelessness.

e Provide safe sheltering, through emergency and transition shelters for 110 households
experiencing homelessness.
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AP-60 Public Housing — 91.220(h)

Introduction

Howard County has identified that there is a need for decent, safe, and sanitary housing that is
affordable and accessible to address the households affected by housing problems, severe housing
problems, and housing cost burdens. The largest income group affected by housing problems in the
County are extremely low-income households. The Howard County Housing Commission is a vital part of
the County’s affordable housing strategy. The Housing Commission is the primary assisted housing
provider of housing for extremely low income, very low income, and lower income residents of Howard
County. Howard County no longer operates a Public Housing Program due to the conversion of our 50
Public Housing Units to RAD Vouchers. This means that while the units are still owned by the Housing
Commission, tenants are free to take their tenant-based vouchers and relocate to any other area of
opportunity that meets their individual needs.

Actions planned during the next year to address the needs to public housing

The Housing Commission has developed partnerships with Bridges to Housing Stability, the Howard
County Department of Corrections, and the Howard County Health Department to provide housing and
supportive services individuals with disabilities, homeless individuals, and returning citizens.

The Housing Commission will continue its participation in the Baltimore Regional Project-Based Voucher
(PBV) Program that is designed to encourage new quality affordable rental housing in the metropolitan
Baltimore area, particularly in safe neighborhoods with high quality public schools that are close to job
growth. In 2019, the Housing Commission was awarded twenty (20) project-based vouchers for the
Artist Flats at New Cultural Center.

The Commission and its partners received 9% Low Income Housing Tax Credits and other state funds for
two developments in 2019 and is actively moving forward on the projects:

e Artist Flats the new construction of 174 mixed-income units on top of the New Howard County
Arts Center, which is intended to replace Toby’s Dinner Theater. Design work is under; and

e Ellicott Gardens 2, which is the new construction of 70 affordable units adjacent to the
Commission’s Ellicott Gardens development. Construction was scheduled to begin in 2021

The Housing Commission is continuing to pursue funding for a multi-year demonstration project that
would enable participants in the Housing Choice Voucher Program (HCVP) to relocate to neighborhoods
with less poverty. The proposed voucher deconcentration plan would enable: disadvantaged families to
benefit from the opportunities that come with living in surroundings that are more economically
diverse; at- risk neighborhoods to benefit from an infusion of families that have more moderate ranges
of income lessening the concentration poverty and stabilizing property values; stabilize neighborhoods;
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and support more racially and economically-mixed neighborhoods.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Howard County Housing Commission operates a Housing Choice Voucher for Homeownership
Program. The Commission does not limit participation in the program. The program eligibility
requirements are as follows:

e Families participating in the Section 8 Homeownership Program must be in good standing, and
must have participated in the Section 8 Program, or other Howard County or Housing
Commission programs for at least 2 years prior to execution of the Contract of Sale. The family
must also have participated in the Family Self Sufficiency Program for a period of at least 6
months prior to the date of settlement.

e The minimum income required for program participation is $24,000. If the family meets the
HUD minimum income requirements of the Federal Minimum hourly wage rate multiplied by
2,000 hours, and has been pre-qualified for financing with a lending institution which meets the
requirements of Section 25.7 of this plan, they are exempted from the $24,000 minimum
income requirement.

e Welfare assistance shall not be counted towards the $24,000 minimum income requirement
unless the head of household is elderly or disabled, as defined in the Administrative Plan.

e Eligible families must demonstrate that at least one adult member of the family who will own
the home at commencement of homeownership assistance is currently employed at least 30
hours per week and has been continuously employed for at least one year prior to
commencement of homeownership assistance. This requirement does not apply for families
where the head of household is elderly or disabled.

e In order to qualify for participation in the Section 8 Homeownership Program, the family must
qualify as a "first-time homeowner". A first-time homeowner is defined as a family of which no
member owned or presently has any ownership interest in a unit during the three years before
commencement of homeownership assistance. A first-time homeowner also includes a single
parent or displaced homemaker who while married, owned a home with his or her spouse, or
resided in a home owned by his or her spouse.

e Eligible families shall not include any family with a member who has previously received
assistance under the homeownership option and has defaulted on a mortgage securing debt
incurred to purchase the home.

e Prior to commencement of homeownership assistance, the family must attend and satisfactorily
complete pre-assistance homeownership counseling with a HUD approved counseling agency, or
an equivalent program of counseling activities as designated by the Commission.

The Howard County Housing Commission operates a Family Self-Sufficiency Program. The Commission
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does not limit participation in the program if demand exceeds the HUD required size limit.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Howard County Housing Commission is not a designated troubled Housing Authority.

Discussion

Howard County has identified that there is a need for decent, safe, and sanitary housing that is
affordable and accessible to address the households affected by housing problems, severe housing
problems, and housing cost burdens. The largest income group affected by housing problems in the
County are extremely low-income households. The Howard County Housing Commission is a vital part of
the County’s affordable housing strategy. The Housing Commission is the primary assisted housing
provider of housing for extremely low income, very low income, and lower income residents of Howard
County.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The Coordinated System of Homeless Services (CSHS) is a network of community services and supports
that coordinates efforts to end homelessness in Howard County. CSHS is comprised of 23 members
which offer resources to households in need, to prevent loss of stable housing or regain housing that has
been lost. Financial assistance is available through multiple community partners; households needing
additional resources may contact the system’s Single Point of Entry for assessment and connection to
varying levels of support.

Intensive Case Management services assist households to: identify and address barriers to housing
stability; connect to resources and ongoing supports and identify appropriate and affordable housing.
CSHS also directly includes; employment services; addiction and trauma treatment, and support for
domestic violence survivors. Reentry services and supports for school-age children through Howard
County’s Public School System.

A Housing Specialist provides expertise to locate housing for individuals and families whose past rental
history is a barrier to securing new housing. The Housing Connections Program provides protection to
landlords who rent to these households. Flexible Financial Assistance is available to help with security
deposits, rent, and other items that support housing stability plans.

CSHS Partners:

e Bridges to Housing Stability

e Community Action Council

e Family and Children’s Services of Maryland

e Grassroots Crisis Intervention Center

e HopeWorks

e Howard County Department of Community Resources and Services
e Howard County Department of Corrections

e Howard County Health Department

e Howard County Housing Commission

e Howard County Office of Workforce Development
e Howard County Public School System

e Humanim

e Laurel Advocacy and Referral Services

e Making Change

e Salvation Army

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
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including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Howard County adopted a local Plan to End Homelessness (PEH) in 2010 and updated the plan in
February of 2020 known as The Path Home. The Path Home establishes strategic goals that will align
resources and services within the homeless response system. The strategic goals will guide specific
annual action plans. The goals and action plans will place emphasis on ensuring that the coordinated
entry system includes necessary, appropriate, quality interventions and sufficient capacity to meet the
needs of those presenting to the system. These interventions will be housing first and housing resources
focused.

Howard County uses a Coordinated Entry System to meet the individualized needs of homeless persons.
It utilizes the following four (4) steps:

1. Access through entry points known to the community. Accomplished by: hotline, prevention,
safe house, and street outreach.

2. Assess strengths, barriers, and vulnerabilities. Accomplished by: triage and standard assessment
VI-SPDAT and Prevention Targeting Tool.

3. Prioritize specific and defined set of criteria. Accomplished by: By-Name list.

4. Refer connection to available resources. Accomplished by: prevention, shelter, case
management, rapid rehousing, and permanent supportive housing.

Addressing the emergency shelter and transitional housing needs of homeless persons

Howard County’s Strategic Plan to End Homelessness’s Goal #2 is to ensure that every person
experiencing homelessness in Howard County has access to immediate, safe, and appropriate shelter.
An effective homeless response system includes immediate access to low-barrier emergency shelter
coupled with skilled, engaged street outreach. The Coalition is committed to ensuring that no person is
forced to sleep in a place not intended for human habitation or loses their life because of their homeless
experience. The Coalition will provide continuous outreach to unsheltered homeless individuals who
otherwise might not seek out services, and ensure sufficient emergency shelter capacity to meet the
needs of the community. Howard County intends to meet this goal by:

e Ensure adoption of a system-wide housing first approach by all Coalition members and eliminate
policies and practices that do not embrace a housing first approach. This includes county
residency requirements; participation in services; income requirements; and behavior
requirements unrelated to health and safety.

e Establish a housing-focused street outreach team whose primary responsibility is to identify and
engage people experiencing unsheltered homelessness and connect them to shelter (if available
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and desired) and coordinated entry for permanent housing resources.

e The CoC should collect, review and analyze key output and performance measure outcome data
to ensure on-going effectiveness of street outreach services.

e Continue implementation of a low-barrier, housing first approach to accessing and staying in
emergency shelter in Howard County, and eliminate requirements unrelated to health and
safety to access and remain in shelter.

e Provide housing-focused, rapid-exit services to quickly connect all households residing in
emergency shelter to safe and appropriate permanent housing.

e Regularly review program level data on shelter outcomes relating to placement rates in
permanent housing, timely exits and cost-effectiveness to target system performance
improvement strategies.

e Target limited transitional housing resources to the most vulnerable people experiencing
homelessness by participating in the coordinated entry system, and eliminate rules that screen
people out due to perceived barriers.

e Shift the focus of supportive services in transitional housing programs to align with a housing-
focused, rapid-exit approach.

(Source: The Path Home, Howard County’s Strategic Plan to End Homelessness, The Five-Year Plan 2020
to 2025, pg. 25)

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Howard County’s Strategic Plan to End Homelessness’s Goal #3 is to increase access to permanent
housing for people experiencing homelessness in Howard County. An effective homeless response
system has an affordable and diverse supply of housing that meets the needs of the most vulnerable
persons. Currently, households experiencing homelessness in Howard County struggle to access
permanent housing in a timely manner. Challenges include limited landlord engagement and
recruitment; limited affordable housing; and limited rapid re-housing program capacity. Howard County
intends to meet this goal by:

e To ensure that the most vulnerable households fleeing domestic violence, dating violence,
sexual assault, and stalking are prioritized for all available housing resources within the CoC, and
to come into compliance with federal and state requirements, HopeWorks HSP (ESG) funded
program should more fully participate in the coordinated entry system.

e Toincrease permanent housing opportunities and decrease the time people experience
homelessness in Howard County, the CoC Lead Agency should coordinate a systemwide landlord
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engagement strategy to create a pipeline of available units informed by data and the
coordinated entry process.

e Adopt the National Alliance to End Homelessness’ Rapid Re-Housing Performance Benchmarks
and Program Standards to fully incorporate the three core components and current best
practices into CoC rapid re-housing projects.

e Scale up rapid re-housing resources to make it the primary housing intervention in Howard
County CoC.

e Assess current permanent supportive housing projects and formalize a “move on” strategy to
increase system flow and to ensure that this deep resource is serving the most vulnerable
households using a dynamic prioritization approach.

e Ensure that all permanent supportive housing adopts and implements a housing first approach
in both policy and practice.

(Source: The Path Home, Howard County’s Strategic Plan to End Homelessness, The Five-Year Plan 2020
to 2025, pg. 27)

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Howard County’s Strategic Plan to End Homelessness’s Goal #1 is to ensure that there are no new or
repeat episodes of homelessness in Howard County. An effective homeless response system is one that
safely and appropriately diverts households from homelessness and provides targeted homelessness
prevention whenever possible. Howard County’s Coordinated Entry System will provide comprehensive,
housing first services that apply a lens of racial equity, are culturally competent, and are guided by
evidence-based best practices to minimize the duration and compounding impact of homelessness. This
will include supportive pathways for those who do experience homelessness to achieve income
maximization, exit to stable housing quickly, and prevent a repeat episode of homelessness in the
future. Howard County intends to meet this goal by:

e Undertake a review and analysis of all prevention programs and prevention-type services that
are both, operating in Howard County, and based on the goals of The Path Home.

e Determine which programs most appropriately align with the role of the homeless response
system and which may be better funded outside the system.

e Establish a system-wide homeless prevention program — with written standards — to include a
standardized assessment and performance measure outcome benchmarks and goals.

e Develop and support a robust structure to implement diversion strategies and measure the
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impact on the homeless response system.

e Toincrease employment opportunities for households experiencing homelessness in Howard
County, the CoC Lead Agency should coordinate a system-wide employment strategy informed
by data and the coordinated entry process.

e The Coalition, led by the CoC Board, should explore and identify factors driving racial and ethnic
disparities to determine who is experiencing homelessness and how different types of
permanent housing resources are distributed by the homeless services system.

e The CoC Board should develop an action plan to reduce disparities and establish community-
level performance measured outcome goals to track progress on these efforts.

e Re-assess and streamline current coordinated entry core elements — the ACCESS, ASSESS,
PRIORITIZE and REFER processes — to achieve simplicity, clarity and transparency in system
coordination and decision-making.

o Develop a dashboard using HMIS to track progress on system flow improvements and outcomes.

(Source: The Path Home, Howard County’s Strategic Plan to End Homelessness, The Five-Year Plan 2020
to 2025, pg. 23)

Discussion

The Howard County Department of Housing and Community Development (DHCD) will fund the
following FFY 2023 CDBG and HOME projects that will address homeless and other non-homeless special
needs:

e Fair Housing Regional Al Coordinator

e Emergency Public Facility

e Bridges to Housing Stability Rehab to preserve affordable rental housing

e Bridges to Housing Stability Acquisition to increase affordable rental housing

e The Arc of Howard County Rehab preserving special needs housing

e The Howard County Housing Commission Rehab to preserve senior affordable housing

e Living in Recovery Rehab provides recovery housing

e Rebuilding Together Homeowner Rehab to preserve safe, decent affordable homeowner
housing

® Grassroots Crisis Shelter Program provides full spectrum sheltering

e HopeWorks of Howard County D.V. Transitional Housing

e Community Action Council Housing Stability provides eviction prevention assistance

e The Arc of Howard County — TBRA providing rental assistance for extremely low-income persons
with disabilities.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The Howard County Human Rights Law states that Howard County shall foster and encourage growth
and development so that all persons have an equal opportunity to pursue their lives free of
discrimination. The ordinance states it is unlawful to discriminate against a person based on: race, creed,
religion, disability, color, sex, national origin, age, occupation, marital status, political opinion, sexual
orientation, personal appearance, familial status, source of income, and gender identity or expression.
Potential housing, law enforcement, employment, public accommodations, and financing complaints are
accepted by the Howard County Office of Human Rights.

The Office of Human Rights and Equity is responsible for the following actions:

e Investigate and process complaints of unlawful discrimination in Employment, Housing, Public
Accommodation, Law Enforcement and Financing (Lending Institutions).

e Resolve complaints by conference, conciliation or through mediation.

e Enforce the Howard County Human Rights Law.

e Conduct public hearings on issues affecting the protection and promotion of Human Rights.
e Conduct studies, surveys and publishes reports.

e Recommend policies on Civil and Human Rights to the County Executive.

e Cooperate with other local, state, and federal agencies and officials to protect and promote
better human relations.

e Serve as advocate to address issues involving discrimination, human relations and diversity.

e Initiate and participates in outreach activities and events with governmental and community
organizations.

e Serve as a liaison with the public, governmental agencies and community groups to develop
educational programs, heightens public awareness of discrimination and methods of eliminating
discrimination.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The following action items that correspond to the number (1-10) fair housing issues/impediments were
identified in the RAI to address public policies that could discourage affordable housing and residential
investment:

1. Explore existing County policies that may inhibit the creation of affordable housing, such as
County Bill 18-2014.

Annual Action Plan 61
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



2. Support fair housing enforcement, testing and outreach in the County. Work with regional
partners to provide sustained support and grow capacity of the Fair Housing Action Center of
Maryland.

3. Invest in older communities to support revitalization, commerce, jobs and homeownership as
well as preserve affordable housing units, especially in areas along transportation routes.

4. Support efforts to nurture and sustain racially integrated communities in Howard County, such
as the new Columbia Housing Center.

5. Open up new land use opportunities through zoning changes (e.g. commercial and industrial
zones could allow affordable units) and/or donated land.

6. Continue or increase funding for creating units and/or subsidizing tenant rents in opportunity
areas. (e.g. dedicated funding source for affordable housing).

7. Explore increased FMRs and/or Increased exception payment standards and provide mobility
counseling to encourage voucher location in Opportunity Areas.

8. "Continue to monitor the Maryland Department of Housing and Community Development’s
(DHCD’s) awards of Low Income Housing Tax Credits (LIHTC) and advocate for Qualified
Allocation Plan (QAP) policies that: a. Ensure the Baltimore metropolitan area receives at least
50 percent of Maryland tax credits awarded, reflecting the Baltimore area’s proportion of the
State’s low income population; b. Award 65% of the region's credits to family developments in
opportunity areas in order to address past inequities, while focusing remaining awards in
comprehensive revitalization areas."

9. Engage lenders in discussions about homeownership and mortgage lending disparities and how
to address. Seek investments in financial literacy programs (including in schools) and assistance
in helping subprime loan holders refinance to conventional loans. Develop specific action steps
to address disparities in the minority homeownership rate.

10. Ensure that people with disabilities have control in the choice of their service provider by
prohibiting leases that require tenants to receive supportive services from the provider
operating the housing. Ensure that tenants cannot be evicted or discharged for reasons

Link to the Baltimore Regional Analysis of Impediments Plan:
https://www.howardcountymd.gov/housing-community-development/publications-reports

Discussion:

The County will fund the following affordable housing projects with FFY 2023 CDBG and HOME funds:

e The Fair Housing Regional Al Coordinator uses CDBG funding pay a portion the of salary for a
Regional Al Coordinator. The Al Coordinator works to guide the implementation of the regional
initiatives to address identified potential impediments to Fair Housing Choice identified in 2020
Analysis of Impediments to Fair Housing Choice.

e Bridges to Housing Stability Acquisition — Bridges to Housing Stability, a 501 (c)(3) nonprofit, will
utilized CDBG Program funds to acquire one (1) housing unit in FFY23 to rent to a to persons
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working in Howard County earning between 30 percent and 60 percent AMI as defined by HUD.

e Bridges to Housing Stability, Inc., a 501 (c)(3) nonprofit, will utilized CDBG Program funds to
rehabilitate ten (10) rental housing units they own in their Alliance Program portfolio in FFY23.

e Howard County Housing Commission will use CDBG Program funds to install a new roof and
carpeting throughout the building at Tiber Hudson, which is owned by the Housing Commission.
Tiber Hudson is a 25-unit affordable seniors community for ages 62 and older.

e The Arc of Howard County, a 501 (c) (3) nonprofit will use CDBG funds for rehabilitation to six (6)
properties owned or leased by them to allow for a safe, stable environment and will preserve
critically needed affordable special needs housing for persons with intellectual and
developmental disabilities.

e Living in Recovery Inc., a 501 (c) (3) non-profit in Howard County will use CDBG funds in FFY23
for the repair and replacement of the aging roof, finish the basement to provide a storage and
laundry area, recreational space and gym for the residents to preserve this safe affordable
recovery housing.

e Rebuilding Together Homeowner Rehab — Rebuilding Together, Howard County, Inc., a 501
(c)(3) nonprofit, will use CDBG funding to provide free home repairs to Howard County low to
moderate income homeowners to preserve the stock of safe, affordable single-family homes in
Howard County. Rebuilding Together clients include veterans, people with disabilities, families
with small children and the elderly.

e The Arc of Howard County, a 501 (c) (3) nonprofit will use HOME Program funds for tenant-
based rental assistance (TBRA) to provide support for two (2) extremely-low- income person
with intellectual and/or developmental disabilities supported in The Ac’s Community Living
Program.

e Down Payment Assistance — The Department of Housing and Community Development will
provide down payment and/or closing cost assistance to five (5) eligible homebuyers for the
purchase of an affordable dwelling unit in Howard County.

e Columbia Housing Center Affirmative Marketing Program — The Columbia Housing Center, a 501
(c)(3) nonprofit organization, in response to new residential segregation patterns that are
forming in parts of Columbia, will use CDBG funding to create a program based on the successful
Oak Park Regional Housing Center, which will help landlords find tenants and tenants finds
homes, while promoting racial integration. This effort helps Howard County carry out our duty
to affirmatively further fair under the federal Fair Housing Act.
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AP-85 Other Actions — 91.220(k)

Introduction:

Howard County has developed the following actions to address obstacles to meeting underserved
needs, foster and maintain affordable housing, reduce lead-based hazards, reduce the number of
poverty-level families, develop institutional structures, and enhance coordination between public,
private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs
Despite the County’s best efforts and efforts of service providers, there continue to be obstacles to

meeting the underserved needs in Howard County. Some of these needs are the: high cost of housing;
gap between incomes and housing costs; high cost of developable land; accessible housing needs; and

cycle of poverty. Under the FFY 2023 CDBG Program the County will take the following actions to better
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address underserved needs:

e Continue to leverage its financial resources and apply for additional public and private funds.
e Continue to provide financial assistance for new housing development and rehabilitation.

e Continue to provide funding for public service activities.

e Continue to do provide public facility improvements.

Actions planned to foster and maintain affordable housing
The County will fund the following affordable housing projects with FFY 2023 CDBG and HOME funds:

e Fair Housing Regional Al Coordinator Activity

e Columbia Housing Center Affirmative Marketing Program
e Roger Carter Recreation Center Redevelopment

e Emergency Public Facility

e Bridges to Housing Stability Rehab

e Bridges to Housing Stability Acquisition

e The Arc of Howard County Rehab

e The Howard County Housing Commission Rehab

e Living In Recovery Rehab

e Rebuilding Together Homeowner Rehab

e Grassroots Shelter Program

e HopeWorks of Howard County Transitional Housing
e Community Action Council Housing Stability

e The Arc of Howard County TBRA Program

e Down Payment Assistance

Actions planned to reduce lead-based paint hazards

When the County provides assistance to homebuyers or homeowners and if the houses were
constructed prior to 1978, a visual lead-based paint inspection is conducted prior to the settlement on
the property and appropriate action taken, if necessary. The following tasks are performed prior to the
start of the actual rehabilitation or purchase of the property to ensure the health of residents:

e As part of a loan application the following facts are determined: the date of the dwelling’s
construction (or at least whether the dwelling was constructed prior to 1978); whether a child
under the age of seven is a resident or frequent visitor to the dwelling; and whether the
applicant is aware of any lead-based paint hazard and/or flaking or peeling paint on any surface.

e If the dwelling was constructed prior to 1978 and/or any of the other information solicited
indicates the possibility of the presence of a lead-based paint hazard, the rehabilitation
specialist will make a thorough inspection to determine whether a hazard actually exists or if
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there is good reason to believe that a hazard exists, and to what extent. On the basis of this
inspection, a test by a licensed testing firm may be ordered in order to make a risk assessment.
The costs of such a test as well as the cost of abatement or hazard reduction are eligible project
costs.

o If test results indicate a significant lead hazard exists, and there are children under the age of
seven in the property, it will be recommended that the applicant have the children tested by a
health professional to determine if they have an elevated blood lead level.

e Each household applying to the program will be provided with a copy of the most recent edition
of the informational pamphlet on lead-based paint published by the U.S. Department of Housing
and Urban Development. The applicant must sign a receipt verifying that he/she has been given
the pamphlet. This receipt becomes a part of the project file.

e If lead hazard reduction or lead abatement work is to be undertaken as a part of the scope of
work, a state certified lead paint abatement contractor must be utilized. Program staff will
provide a current list of certified contractors for use by the applicant in obtaining proposals.

Actions planned to reduce the number of poverty-level families

Based on 2011-2015 ACS data, approximately 5.2% of the County’s residents live in poverty, which is less
than the State of Maryland’s poverty rate of 10.0%. Female-headed households with children are
particularly affected by poverty at 19.9% and 6.3% of all youth under the age of 18 were living in
poverty. The County’s goal is to reduce the extent of poverty by actions the County can control and
through work with other agencies and organizations. During this program year, the County will fund the
following activities with FFY 2023 CDBG and HOME funds to reduce the number of poverty-level
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families:

e Fair Housing Regional Al Coordinator Activity

e Columbia Housing Center Affirmative Marketing Program
e Roger Carter Recreation Center Redevelopment

e Emergency Public Facility

e Bridges to Housing Stability Rehab

e Bridges to Housing Stability Acquisition

e The Arc of Howard County Rehab

e The Howard County Housing Commission Rehab

e Living In Recovery Rehab

e Rebuilding Together Homeowner Rehab

e Grassroots Shelter Program

e HopeWorks of Howard County Transitional Housing
e Community Action Council Housing Stability

e The Arc of Howard County TBRA Program

e Down Payment Assistance

Actions planned to develop institutional structure

Housing and Community Development coordinates activities among the public and private agencies and
organizations in the County. This coordination will ensure that the goals and objectives outlined in the
FFY 2020-2024 Five Year Consolidated Plan will be effectively addressed by more than one entity. The
following entities will carry out the FFY 2022 annual goals and objectives:

e Howard County Housing Commission — manages the Section 8 Housing Choice Voucher Program,
administers the Family Self Sufficiency Program, and develops affordable housing.

e Howard County Department of Community Resources and Services oversees the County’s CoC
and administers the County’s aging and disability services.

e Baltimore Metropolitan Council — will provide fair housing education.

e Rebuilding Together will provide housing rehabilitation to qualified owner-occupied households

e Bridges to Housing Stability will provide housing to low-income family working in Howard
County; and provide transitional housing.

e The Arc of Howard County will provide critically needed special needs housing

e Grassroots Crisis Intervention Center will provide supportive services to homeless persons.

e HopeWorks will provide transitional housing.

e Community Action Council will provide housing stability assistance to prevent eviction.

e Living in Recovery will provide recovery housing.

Actions planned to enhance coordination between public and private housing and social
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service agencies

The County’s Housing and Community Development Department will continue to act as a coordinator
between housing and social service activities provided by the County and activities provided by the
Housing Authority, the Continuum of Care, private and non-profit housing providers, and social service
agencies to address the housing and community development needs of the County. The Department will
accomplish this coordination by continuing to attend outside agency planning meetings, provide
technical assistance for funding options and program compliance, participate in planning initiatives, and
act as network connection between entities. The Department will coordinate with the following entities
to address the FFY 2023 annual goals and objectives:

e Howard County Housing Commission — manages the Section 8 Housing Choice Voucher Program,
administers the Family Self Sufficiency Program, and develops affordable housing.

e Howard County Department of Community Resources and Services oversees the County’s CoC
and administers the County’s aging and disability services.

e Baltimore Metropolitan Council — will provide fair housing education.

e Rebuilding Together will provide housing rehabilitation to qualified owner-occupied households

e Bridges to Housing Stability will provide housing to low-income family working in Howard
County; and provide transitional housing.

e The Arc of Howard County will provide critically needed special needs housing

e Grassroots Crisis Intervention Center will provide supportive services to homeless persons.

o HopeWorks will provide transitional housing.

e Community Action Council will provide housing stability assistance to prevent eviction.

e Living in Recovery will provide recovery housing.

Discussion:

The Department of Housing and Community Development has the primary responsibility for monitoring
the County's Consolidated Plan and Annual Action Plan. The Department maintains records on the
progress toward meeting the goals and the statutory and regulatory requirements of each activity. The
Department has a monitoring process that is focused on analyzing and comparing projects and activities
based on program performance, financial performance, and regulatory compliance. The
accomplishments of the FFY 2023 CDBG and HOME activities will be reported in the FFY 2023
Consolidated Annual Performance and Evaluation Report (CAPER) and be used as a basis for future
funding decisions.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

Under the FFY 2023 CDBG Program, the County will receive a grant in the amount of $1,330,978 and
anticipates $10,778.81 in Program Income for the year for a total FFY 2023 budget of $1,341,756.81. The
County will budget $154,304.36 for general program administration and $114,047 for Fair Housing
activities for a total Planning and Administration budget of $268,351.36 (20.0%). The balance of funds
(51,073,405.45) will be allocated to activities which principally benefit low- and moderate-income
persons in the amount of $1,073,405.45 (100.0%) and SO for the removal of slums and blight (0.0%). The
activities which principally benefit low- and moderate-income persons are divided between Public
Facilities activities $421,302.96 (31%), Housing activities $476,940.49 (36%), and Public Service activities
$175,162.00 (13%). The County meets the HUD regulations for project caps by allocating the following
FFY 2023 CDBG funds:

e Planning and Administration $ 268,351.36 or 20.0% allocation (at the 20% cap)
e Public Services $175,162.00 or 13% allocation (below the 15% cap)

e Demolition S0 or 0.0%

e Urgent Need SO or 0.0%

Under the FFY 2023 HOME Program, the County will receive a grant in the amount of $539,923 and
anticipates S0 in program income for the year for a total FFY 2023 budget of $539,623. The County will
use $101,179.31 in contributions from the County’s banked Match from prior housing projects as HOME
Match for FFY 2023.

Other Federal requirements and nondiscrimination.

The Federal requirements set forth in 24 CFR part 5, subpart A, are applicable to participants in the
HOME program. The requirements of this subpart include: nondiscrimination and equal opportunity;
disclosure requirements; debarred, suspended or ineligible contractors; drug-free work; and housing
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counseling.
The nondiscrimination requirements at section 282 of the Act are applicable.

In addition:

e Howard County will not limit or give preference to students;

e Howard County will not limit beneficiaries or give preference to all employee of this jurisdiction.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 10,779
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's strategic

plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 10,779

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 0.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

Howard County does not intend to use other forms of investments beyond those identified
in Section 92.205.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Recapture Guidelines

The County (in order to ensure affordability) is required by the HOME program to impose either
resale or recapture requirements, at its option. Howard County has previously used the recapture
provision and will continue to do so during the next Consolidated Plan period. Recapture provides a
mechanism to recapture all, or a portion, of the direct HOME subsidy from the net proceeds when
the property is sold. If the HOME recipient decides to sell the house within the affordability period
the homebuyer can resell the property to any willing buyer, but the sale during the affordability
period triggers the repayment of the direct HOME subsidy. The recapture provision will be outlined
in a Note and a Deed of Trust recorded within the land records of Howard County. The loan will be
deferred until an event occurs which might trigger recapture. Any such recapture will be limited to
the net proceeds. If the net proceeds of the sale are insufficient to pay the HOME investment, the
County may only recapture an amount less than or equal to the net proceeds. For additional
information, see attached HOME Policies and Procedures.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Recapture Guidelines

The County (in order to ensure affordability) is required by the HOME program to impose either
resale or recapture requirements, at its option. Howard County has previously used the recapture
provision and will continue to do so during the next Consolidated Plan period. Recapture provides a
mechanism to recapture all, or a portion, of the direct HOME subsidy from the net proceeds when
the property is sold. If the HOME recipient decides to sell the house within the affordability period
the homebuyer can resell the property to any willing buyer, but the sale during the affordability
period triggers the repayment of the direct HOME subsidy. The recapture provision will be outlined
in a Note and a Deed of Trust recorded within the land records of Howard County. The loan will be
deferred until an event occurs which might trigger recapture. Any such recapture will be limited to
the net proceeds. If the net proceeds of the sale are insufficient to pay the HOME investment, the
County may only recapture an amount less than or equal to the net proceeds. For additional
information, see attached HOME Policies and Procedures.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
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rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Howard County will not use HOME funds to refinance existing debt.

The County makes applications available to non-profits, for-profit agencies, and other public
agencies/organizations for eligible CDBG and HOME funded activities. A percentage of the County's
Community Development Block Grant (CDBG) and HOME Investment Partnerships (HOME) funds are
awarded on a competitive basis to applicants for eligible activities. The applications are reviewed by the
Department of Housing and Community Development and finally submitted to the Howard County
Council for approval.

Howard County Affordable Rent Standards for the CDBG Program

Howard County provides funds to project sponsors and clients to acquire, rehabilitate and otherwise
assist with the development of housing, both owner-occupied and rental, for low and moderate-income
persons. In order for CDBG funds to be utilized to assist a rental project, rents must be affordable to
comply with the low and moderate-income housing national objective standard. Howard County has
two separate definitions of affordable rents, one for projects funded exclusively with CDBG funds, and
one for projects combining CDBG funds with other federal and/or State funding.

For rental projects where CDBG is the only source of federal funds and there are no State funds,
affordable rents are defined as rents, excluding the utility allowance, which do not exceed the lesser of
the Fair Market Rent, as determined by HUD from time-to-time, or that amount which would be equal
to 30 percent of the gross monthly income of a household earning 80 percent of the area median
income, adjusted by family size, for the area as defined and published by HUD. In making this
determination, it will be assumed that an efficiency unit will be occupied by a single person, a one-
bedroom unit by two persons, a two-bedroom unit by three persons, a three-bedroom unit by four
persons, and a four-bedroom unit by a five persons household.

For rental projects, utilizing CDBG funds with other federal and/or state funds, affordable rents are
defined by the other programs’ requirements as long as the project continues to serve persons at or
below 80 percent of the area median income. The other programs include but are not limited to HOME,
federal Low-Income Housing Tax Credits, housing mortgage revenue bonds, public housing capital funds
or public housing operating subsidies, HOPE VI, Project Based Section 8, Section 202 or Section 811
development funds, state rental housing development programs, and other similar government funded
programs.
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Citizen Participation Comments

FFY2023 NEEDS HEARING NOTES
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Howard County Department of Housing and Commurnity Developrmeant
FFYZ023 Annual Action Plan = Pubklic Meeds Hearing #1

Date/Time: December 8, 2022 & 1:30pm
Location: 9820 Patuxant Woeads Drive, Room 211, Columbia, MO 21046

Beth Steln, Cllent Services Codrtlinator, Community Action Council of Howard County (CAC]
= CACwas frund in 1965 and mostly serws low-income residents. We now have some funding for
moderate-Incarne rasidents as well,
+  Greatest challenge is that many dients are presenting with large arrears balances, and it seems
as thowgh they are making dellberate declslons to ot pay their rent.

Skip Klauka, Director of Finance, Community Action Councll of Howard County {CAC)

s CACspedfic programming includes housing assistance, energy assistance, Headstart, food
aszsistance and a weatherization program. We predominantly serve the low-income population.

#  Biggost stuss we are seeing is persans experiencing homelessness being shle to access shaker
and/ar hotelin a reasonable dmeframe. There isan extremely limited avaifability of permanent
housing options,

* At present, most of our COVID-19 Funding |s depleted, We ase seing nurnercus ciients who are
redt paylng thelr rent, For example, we see households that were laid off In 2020 and stil] have
tal fownd new employment. | am concerned that these (s golng to e a bursl of the bubble
when rental assistance fending ks complelely exhausted. There will be an influx of evicticns,

& The hateling funding wa raceive comes fram COVID-19 ~ Emergency Pental Asslstance (ERA)
from DHCD and other funds from DOHS, B therz s not a backup system or funding source, there
will be an ingreased volurme of persons experiencing homelessness. We will not be able to assist
these indlviduals once funding runs owt and now there is a vold.

Anastasia Guerrero, Grants Manager, Community Action Council of Howard County (CAC)
*  There are numerous clients who have difficutty securing permanent howsing dise to an evickion
on their record or who carey a large sum of rent arrears,
= We ane seeing an Increasad need for security deposit and First month's rent assistance,
* A housing navigaton is a needed service to help hausehalds sequre permanent housing.
Connection with resources that will fmprove a housshold's income are a necessity, too.

len Hance, Birector of Cliznt Services, Communtty Action Coundl of Howard County (CAC)
* A recent trand is that househalds are presenting with evictions for much lower amounts, such as
1-3 manths at rent arrears, and much larger amounts, such as 129 months of rent arreais. 1L
seems that landlords are waiting for tenants to accrue large armears balances and then thay
mowe 1o evict.
*  We are al=a seeing landlords who refuse to accepl financial assistance from social services
orFganizations,

Maggie Carnegle: Skip, can you spaak to population sarved in weatherization program? What iz tha
capacity and volume to serve hemeownars?
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Skip Klauka, Director of Flnance, Communtty Actlan Cauncll of Howard County

e recelve federal funding for the weatherization program which is ample. Right pow, we are
working on ways ta get more clients. 'We usually go Into apartment complexes, especially those
of elder adults, and do an assessment on how ta make the home mare energy efficient. Things
like cautking arcund windows and HWAL repairs.

We are currently working on a marketing campaign to reach out to mare individuaks who could
benefit from the weatherization grogram, Ukimately, the funding for this program s sufficient.
Clreling back ta rental assistance, our large concern is what happens when rent funding staps or
hauseheld: exceaded the 18-month assistance cap with Emergency Rental Assistance (ERA),
There need to be more emergency housing apions for families with children because shelter is
nat child appropriate.

There are landlords who are discriminating against tenarts based on their incame souroe,
People have vouchers but cannat find howsing, especially with the vacancy rate being sa low. It
isat 1.5%.

Speaking to what Fen said, just the other day a hausehald presented with a large unpaid rent
balance of S64,000.00 in arears,

Anna Katz, Grants Manager, Grassroets Crlsls intervention Center

We are the emergency shelter organization in Howard County. The she lter capacity is 33 beds
far wormen, wornen with children and families. The men's shetter has 18 beds, but the capacity
is currently down to 15 beds because of COWID.

Cold Weather Shelter opened the last week In Movember. It is currently operating in a hotel.
Pra-COwID, the shelter was nofmally housed in blocal congregations, but now that operatlons are
in a hatel the congregatians cannot render services in the same wany.

The cost the Caunty is currently paying for Cold Weather Shelter operations is exponential, The
sheltering Is now 24 hours a day instead of the pre-COVID hours of 6pm-Fam. As of last wesk,
wt are serving 53 tamilies in Cold Weather Shelter, We are seelng mare families experiencing
homelessness when comparad to previous years.

Dur arganization has also rendersd Emengency Rental Assistance [ERA) to households in need.
We have fmerican Rescue Plan Act (ARPA) funding, but the eligibility criteria are a barrier.
Hausehelds must demonstrate their hardship was due te COVID-12 and almost 3 years into the
pandemic, that is beeoming more difficult to do,

With COVID funding received, we were able ta transition houssholds out of shelter into
permangnt kousing maee rapichy, bt now clisnts are reaching back aut for assistance. There is a
need for follow-on, long-tarm case managerment bermuza cusrently we do nat hawe the capacity
to serse these farmer clients. We had EHP funding for a case manager who maintained a very
large caseload of Individuals recently housed, but then funding ran out. The services rendered
were 3ll encompaszing to suppert heuseholds with maintaining their housing stability. The case
manager would provide support with simple skills such as budgeting, how te pay rent and Lheir
BGE bill. Bften these individuals were chronically homeless, so they may have never had their
own place hefore,

We still do heteling and moteling, but Tunding for this service is limited and depleting.

Skip #lzuka, Director of Finence, Community Action Councll of Howand County

*

It sounds like these needs to be a larger sheleer with a greater capacily.
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We've now had to da hoteling through Emergency Rental Asslstance and DERS [unding sources,
which is new to us.

Service lines are now blurred, Prior to the pandernic, Bridges helped individuals fing howsing,
Grassraats provided shelter and hotels and CAC would help households ance they ane hoosed.
We now need to redefine the roles of each organization now that we are in a post-COVID
ErAwiranment.

Anne Katz, Grants Manager, Grassroots Crisis |ntervention Center

-

The raasan the lines were blumred is because ol the panderaic. 1t was an all hangs o deck
approach.

Anastasia Guerrerg, Grants Manager, Community Action Councll of Howard Coutby

Ve are also seaing more hause holds whio are living in hotels. They do aot want to be [iving ina
hotel, but they can’t find ather howsing beause of avallability or they have an eviction on their
record of targe sums of armears. Peaple are sometimes paying 53000 a manth far a hated which
tasts way mare than an apartment,

Jackie Eng, Housing and Affordability Coalition Member - Assodation of Community Services

L]

| wank Lo add that a consistent oriticlsm of the nonprofit sector = that organizations aie
fuplicating efforts,

If each entlty has a designated role, the services are more streamlined and accessible o
ol usEly rmernbsers.

There are cancerms with the large number of individuals whe fiave back rents.

Thers was a large push to gat individuals into Rapid Rehousing (RRH), but funds are now
depisted.

Hoowr are we going o sustain the need for this service with limited funding?

Jen Brodarick, Executive Director, Bridges to Housing Stability

Our organization i3 focused on providing affordable housing solutions to low-Income
househalds, We heve scattered site housing units for low-incomne households. We alsa received
and administersd Emergency Rental Assistanee {ERAJ

Wie are seaing an increase in unsheltered persons who need assistanoe, Mow that we've opened
seivices to anyone, and are not imposing residency requirernents, theres is an influg of
individuals from other jurisdictions who are coming b2 Howard County for services. They have
higher needs and/or are chronically homelass, which increases their vulnerahbility rating, so they
get priority for services. This means some Howard County residents are waiting langer to gel the
help they need,

There is an increase of Rmilies with 7 ar mare members who are presenting for services, Weve
had couples with 7 children whe are living in 2-bedroom units and finding rental housing far
their househald size will never happen.

Right new, acquisition is an important afferdable housing need. We would taks out laans (o
miatel: acquisition grant fundls, Bt now Intesesk rates are too high for us to by & umit, have a
loan and keep the unit belovw market rate. We used to be able to buy two uniks and now we can
only afford ona.

There are numeraus issues finding accessible units for kousehalds with disabélitles.

Ik is extremely difficult ta get voucher halders inta reatal enits. The length of time it t2kes for a
voucher bielder b gel inka a unit = from application to move In - is 8 deterrent for landlords,
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They wind up reoving ento anather applicint where is takes only 2 week Lo gel them maoved in
because they lose money wailing the 3 months it can take the housing autharity to process the
RTA, schedule an inspection and approve the voucher holder to mpue in,

We continue to see houssholds with very large balances of back rent present| ng for sssislamce.
Mow that the eaurts have leared their backlogs evictions are increasing,

&5 a landlord, the process to evict s significant. it can take 5-3 months to evict 8 tenant wha is
mot paying rent which results in loss of incame.

Iasrmine Brewer, Executiva Director, MakingChange

Dur arganization serves anyone and everyone seaking heusing and/jor financial counseling,

It iz a significant sswe thal Lhere is na reguirement in the Emergeney Rental Assistance prograim
that households must receive financlal counseling ta receive assistance, There are housing
stability iszuas that could be solved with some of this educatkan.

when clients find out that we doa't render financial assistance, they no lotger engage in
saryicas.

The housing counseling services we offer includes financial counseling. We are HUD cerified
caunselors and support participants in the MIHU homeownership program.

There is an absence of enough affardable housing units. We worked with ohe client who
secured & 2-bedroom unit and when she went to move in there were roaches eve rywhere, The
landiard wiould reat work with rer to fixr the infestation issue, so she never moved into The unit
and dld net pay the rent. The ckient had a child and needed housing, so she moved inta a S2000
2-bedroom unlt, which was 31000 mare than the first apartmant, and was out of her means to
fnaintain leng-temm. Her origingl landtard wound up evicting her, and now she has more barriers
in maintalning her housing than she eriginally presented with.

What are we doing about this cycle? There are numerous residents that cannot alflord hzusing
on the apen market, and ultimately move cut of the County as the result.

We need to develop ways ta callabarate and work mere closely with ope anolher Lo render
SErvices.

My arganization will create new content basesd on the Ind ividuads your arganization is worklng
with. If CAC has a client with spe<ific needs, we can work with that.

Alli Mitner, Emergency Services Manager, Laure| Advocacy and Referral Services (LARS)

‘We address foad and hausing insecurithes in the city af Laurel, MO which touches soma Howard
Ceunty residents,

There are continually housenolds that are falling behind on necessary living expenses (gas,
uttlities, food). Househalds are still faclng eviclions and getting buried by ather debts which they
hawve na idea how to handle

To receive Case managerment services fram our orgatlation, an individual seeds to complete a
budget worksheet with a Case Manager. 30 many of cur clients have aover Leen their manthiy
expenses lzid out for them and it is eye-opening far them.

Sorme of the needed services are expungement assistance, credik counseling and financial well-
befng educatlion.

We are alse seeing apartment complexes denving move in assistance ta households whao were
atherwise approved for a unil. They are discriminating against the househalds beeausa they are
receiving financial assistance, such as security depasit ar first month’s rent, fram a com msity
provider.
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Some of the greatest challenges are the significant rent Increases and sligma against those wha
receive finandial assistance or public benefits. These are creating barriers that should not exist,

Andy Masters, Executive Director, Columbia Housing Camter

*

We just launched a rental referral service & months age that helps Individuals secure rentals that
meet their needs, are relatively affordable and promate racial integration in and around
Cotumbie, Our arganization will serva anyhady and everybody, We also make refarmals to other
organizatkons and community providers.

One of the biggest barriers we ane facing is that we cannot connect people with apartments
because of affordabitity issues.

& gap we are seeing is the availability of accessible units for people with disakllities. In many
instances the client is whling to pay for the accessibilicy vpgrades, but the landlord refuses ta
accapt. With a vacancy rate of 1.5%, the [andbord can easily find anather tenant without these
needs.

We consistently see many landlords who are unaware of housing voucher process, Same want
o witkle with just woucher holders but have no knawtadge or education about Lhe reguiremernts.
Qr prganizetion is trying to fill the knowledge gap, but the bigger [ssue s that the Houwsing
Commission daes not do auvtreach and are not suppertive with information sharing. Landlords
will call the Howsing Commission and do not get a response.

There |5 a growing amount of housing quallity lssues whare people are living in substardard
cenditions that landlords will not address,

Recornrend that BHCD corvenes housing partners and advocates on a quarterly basis to
discuss successes and challenpes faced. Forums like this will create the ability to problem solve
and create salutions,

We nzed & rental navigation and commun ity case managament service, This entity should
maintain a repasitory of landiords and apartment compleses with vacancies.

There is a growling need for financial assistance with application fees. Sorme houssholds are
spendlng 5200 5300 just in application fees to secure a reatal unit. This also has issees for an
Ind vidual's eredit,

There is a gap in temporary shelter and bowsing for families, We are seeing an increased number
of families with child ren,

Mead sheltering sarvices for individuals with medicabissues, We are working with a client wha iz
homeless and sleeping in a field with their daughter who bas a siznificant medical issue, Since
their daughter has this medicat [ssue, they are not permitted enary inte the shelter,

Transitional housing is a housing need in Howard County. In speaking with Judl Dlinger from
Chesapeake Meighbors, thelr program in Eastan gradually steps peagle inka paying fair markes
reqt. It is a good madel and BHCD showld speak with ber ahout it

Cormmiunity members are continually saying they dan’t kaow who to call and everyane is telling
me te call semeche else. There needs to be a more centrallzed way Lo direct prople 1o services,
There iz an lsherent lssue with the MIHU rental program, The Ineams maximums keep peagls In
puwverty. For a single mother to afford rent, childeare, proceries, transportation and medical
expenses, they have ko have Income thal exceeds the eligihilicy lmit for the MIHU units, but
these expenses are stilf necessary. | don't know how they do it. Having to reapply far the unlt an
an annual basis is an unnecassary barrier,

Donna Sturdivant, Divector of Assat Manager, Howard Counmty Houslng Commission

We are the hausing authorlty Tor Howsard County and own over 2000 housing units,
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We provide affordable housing on behalf of the County and serve persons experiencing
homeless, househalds that are |uw-ir|c|:.|m|:.an|:| have properties with mixed income households.
Fhere is a lack of affordable housing stock and services available to help houssholds malntain
their housing.

Our hrusing woucher program is closed and has over a S-year walting |l5t. Additlonslly, the
wiaitlist at our affordable housing communities is exponential. [t is really difficult becavse we
often get calls fram Families and wamen with children in need of immediate howsing, and there
is nothing we £an do. The rental housing vacency rate is 1.1% which makes it extremely
challenging to senve househclds in need.

A Andy stated, we do not cutreach landkords.

Wee need to create more affordable housing.

| have extreme concerns about the mtes of eviction. Households have snowballing rantal arrears
arbd Wil mol have a way out. We expect an influs of evictlons at the slart of the new year once
Emergency Rental Agsistance funds subside. This is our greatest concern at thils polnt,

W nead adwocacy within the community to prioritize the need for affordable housing.

Andy Masters, Executive Director, Columbia Housing Canter

Righit mow, housing vouchers must meet fair market rert but finding property managers ar
landlards with units that meet these criterla i a significant barrier,

Additionally, private landlords are not required to comphy with Fair Housing Act laws bea use
they are not large corparations.

Meed to find 3 way ta work with private preperty cwners to change the narrative about hausing
vouthers and the individuals who have them.

Citlali Bacmaistar, Directar of Housing, Eurminus

Lurninus has baen areund for 340 years serving forgign been residents in the pammunity, | haye
been sarving as the Hausing Dlrector since Ockober 1, 2022,

Crur organization was not invoheed in housing until the pandermic. We also offer legal,
emplpyment and linguistlc services.

It 5 frustrating that the Energency Rental Assistance rules seem to chift all the time. We've had
pe-opie on & walting list for realal assistance far a long time because thelr need was not urgent,
Now they have callection debt but have sinee meved aut of Howard Caunby, It 15 frustrating
hecause they have been on a waiting list forever and now they cannot be assisted.

Wi wierg working with an individual who had mental health needs that wers not being met and
il they were, they probably would have been mame sucoessful in maintaining housing, There
should be a menral health counselor available along with a hausing counsetor, o,

We should work to form pastnerships with aparbiment complexes to increase access ta hausing.

Madiha Rahimi, Fimance and Adminfstratlon Assistant, Luminus

Housing affordabliity 15 an exlrems concern as rents continue to Increase.

Jill Berry, Grants hanager, Ar¢ of Howsard County

Qur Howard Caunty organizatlion was founded in 1961 by 3 group of parents, Our mission is to
suppart Individuals with intellectual disabilities achicve full camrmunig lite,

The peaple we support are nat like the general pepulation and have some unigue needs. Same
individuals cannot wark ar multitazk. Each individual has unigue needs and cannot be brushed
over,

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)

80



Currerthy we support 240 people and lass than 100 individuals are inaur housing, We have 40
houses and & are awned.

The homes are part heme and part workplace. Staff are present 24 howrs and then thre are
residents coming and going all day. It creates a kot of wear and Lear on the unit.

CDEG penerally only funds the rehab of housing but we need money for housing repairs and
appliancas.

Linda Zumbrun, Howard County Department of Soclal Services

Is there financial literacy training in the public school syslem to address spme of the necds
discussed today in advance of individuals becorning adulis? There shauld be.

Lauren Ero, Grants Manager, Lliving in Recovery

Living in Recovery provides recovery housing in Howard County, We have 18 bedsin 3 homes.
There are 2 homes for men and 1 for women. We have a long waiting (15t which we can’t use
givan the small window of apporlunity someone in recovery has,

Most ot pur clients are coming wut of inpatient treatrent ar cosrectional taciliies. Many hawe
burned bridges with ather housing providers and resources, so we are their last sto P

One of the mast unmet needs is recovery housing for women with childran. Acrass the state,
these ara few proprams that offer these services.

The opioid crisis has been exacerbated by COVID-19.

We are a bit averwhelmed with number of people in nead. We are trying to balance helping as
many persons as possible and ensuring positive outoomes for cusrent residents If we establish a
firm dizcharge timeline. Discharge planning is an unmet need in guewark,

[rrug and alcohol addiction is a lifelong problem for individuals.

We exporiance a lot of environmental damage and wear/tear on our homes, We have an
angaing need for resovations and Funding to rover associated costs. We've looked at naw bullds
but constriction costs are high and securing Lhe funding is difficukt.

Prograrmming ard administration of programs is 4 difficult pracess. We Just hired twe Paer
Support Specialists which has been a hoge help.

Our goal is to purchase additlonal properties but it is expenslve, Wa also want to keep Howard
County residents fn Howard County,

Carrol Garea, Sodofogist and Conducts Independent Research

-

I i curious about the eviction process In Howard County, | fust moved back to Cotumbia, but |
lived in New York for 27 years. In Mew Yark, by law a landlord haz to put praperty in a storage
uall ant mest pay the first month’s storage fees. Atter that, the responsibllity to mainin the
starage unit falls to the tenant, New York Department of Seclal 3arvices will also pay 5turage
costs for tenants that were avlched.

Iam really concerned about the eviction process and Just thrawing belongings on the sidewalk.
H is not how wa should be treating peaple.

Ve are seeing an influx of peaple Facing homelessnaess and need to addrass the prablem
throweh advacacy and legislation.

Donna Sturdivant, trector of Agset Manager, Howard County Housing Commissian

| agree we need mare pollckes in place o minimize the harsh eviction progess,
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Citlali Bacmeister, Director of Housing, Luminus

L

We are seeing apartment complexes apply harsh evictlon practices such as posting a naotles to
evict in commuinity argas, This is psychologlcal warfare on tenants. Tenants often think when 2
Actice is posted on their door or in a community area means the police department s carming
tormarrow,

I'am extremely concerned abaut househelds wha have met the 18 month Emerzency Rentai
Assistance cap. What do we oo Lthea?

len Hance, Director of Client Services, Community Attion Council of Howard County (CAC)

We get calls all the time fram individuals wha have received an eviction netice and think they
nead 1o be out tomorraw. After we call their land lord and discuss their sltuation, It is oflen mat
the case, There is a lack of infarmatio n available to the community abaut Lhe eviction process.
Many residents just do not understand and at times it seems intentional,

PEC Christepher Cromwell, Mufticubural Liaison, Howsrd County Police Department (HCPD)

L

In 2017 | came onte force. Right now we see a large homeless population In Calumis, on the R,
40 corrider and Rt, 1 corrider.

We address hamelessness within the confines of the law, Ofter, hameless persons are charged
with the crlmes of disarderly conduct, publlc intoxieation, panhandling ar theft of needed ftems
such as food or clothing, The hetnebess persan is charged with a crime and then do rot show up
far court because they da not have a malling address to receive the suminans. Then & bench
wairant is issuad and the Indlvidual is locked up, There Is this centinual cvcle of incarceration.
I've thought of starting a micra bome community powered with solar energy. The costs would
ewan out.

Within HCPD we put tegether a think tank sureunding evictions. We are not seging a spiks in
evictions overall, but there is an increase In failure to pay rent evlctions.

The cowrt system tries not displace pasple around the holiday timeframe.

W glso notlced & trend of landlerds not renewing leases 3t the end of a term which would
avoid Eha eviction process all togakher,

The Paint-In-Time count Is happening in the third week of lanyary, We o out and survey peapla
who are homeless and f informs funding,
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Meadows, Elizabath

From: Mesirchevaas, Flivgkieth

Sent: Thursday, December 29, 2032 11:02 AM

To Ann Heavrer

Co Carnegie. Macgie; Barbaqalla, Melisss

Subject RE: Cormmerts

Hi Ann;

Lwanted to pive vou & cenfinnation email that we reeeived the comments that vou have subunitted or an uneel

need that Rebuilding Topether is soeiag for lows-income hormegwners needing rebabilitation, These comments
will e acdded to our Meeds Hearing Medes (o the development of our TFY 2023 Annual Action Plan o HUL.

Thank vou, Elizabeth

M. Elizabeth Mcadows, Chief

Community Planning and Grants

HOWARD COUNTY DEPARTVENT OF
HOTISING ARD COMMUNITY DEVELOPMEN T
D20 Patuxent Woods Drive, Suite 224

Diircer Dial: 210-313-6524
emegdowsiihowardecunryingd, gav

Fram: Ann Heavner <sheavner@rebulldingtagetherhowardoou nly_crgs
Sent: Wednesday, Pecomber 23, 2022 2:50 Ph

To: Meadows, Elizaseth <emneadowsd howardeeuntymd govs

Sublect: Commerts

[Mote: This 2mail ariginated fram cutside of the siganization. Flease anby click an links or allachments if
vou know the seader,

Hi Clizabeth,

Per aur comeersatian maments aga, Rebuoilding Topelher Howard Caury will be in attendance at the CDBG meeting o
be held an January 5, 2023. Because we failed L attend the first meeting whers yau were gathering comments from the
community regarding housing [ssues, below are the commenls lrem Rebuilding fogether Howsrd County based o a
new client hase that previously had not heen serviced by our arganization

Low-Income Clients Whers the Home is valued over 5400000

Appraximately & years ago, the board of Rebuilding Tagether Howard County made a decision b exclude potentizl
clients whese homes were valued at grealer than S400,000. Recerlly, Jackie Scott from DCRS azked that febuilding
legether reconsider this client criteria. Ms. Soott stated thal MAP often receives calls from Jow-inoa me clefits wha were
inneed of frec hasne vepairs but lived in hemes that wese worlh more than $400,000. Becauss Rebuitdirg T ogether had
a cap on the home value of clients, these homecwners were not gigible to receive free home repalrs. In addition,
Rebuilding Tagather startad to keep Lrack of the number of clients the crganizatlon turned away due o this hauging cap.
Approximazety 1 poleatial applicant a week [s being turned away by Rebuilding Tozether due to *he hausing cap, Mast
recently, this topic was discussed at the annusl board retreat of Rebuilding Tagether held on Kovember 5, 2002, At taat
mecting, the board af directors reve rsed their decsston ard stated the housing cap af S400,0280 could be lifted, The
single caveat was that additional furdiag would be raquired to cover the expenses associated with serdicing this new

1
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client base. Per conversation held with Jackie Scott in December, she stated that she weuld talk to Kelly Ciming about
pssibly jointly funding this pitat project to provide cricical heme repairs to ‘ow-income cllents wilk homes valued at
irzre than S400,000.

Hespect iy subrmitted,

Ann Heavner
Execwiive Director

Rebuilding Toge:

. gheavnerdd rebuild ihgtuge:herhm-.-ardcou nty.ore
w. weww rebuildingtogetherhowardecounty.ong
[ [4493] B12-5627

L
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FFYZ3 ACTION PLAN TIMELINE
Updated hovember 07, 2022

=

ACTION TTEM

NOVEMBER Z022

Thursday, November 10, 2022

| Email Public Notice Motice of Public Hearing # |
1 to Newspapers

Thursday, November 10, 2022

Thursday, November 17, 2022

DECEMEER 2022

T‘hurstlay, Decembeor 8, 2 022

Email CampHance Oficer Public Motlce for
Hearing # 1 Posting to Web-page
Fublizh and Pogt to Web-page
Public Notice/Netee of Virtual Pablic Needs

Hearings

1:30 'M Public Needs Hearing #1

Thursiday, December 15, 2022

Email Public Notice/Notice of Public Tearing &
2 0 Newspapers

Thursday, December 15, 2022
Thursday, December 22, 2022

Email Compliance Officer Public Notice for
Hearing # 2 Posting to Weh-page
Publish and Post ro Webpage
Public Notice / Notice Pubiic Uearing #2

| ] [Public Meeting]

Taesday, [anuwary 03, 2023

Thursday, [anuary 05, 2023

TANUARY 2023

Ernail Cormplinnce Offfcer CORE & HOME
Progrom Applications for Webpage
1:30 PM Pulilic Needs Hearing #2
(Pulilic Meeting)
Digtriburte REPS and Post REF to Webpage

FEBRUARY 2023

Wednesday, February 1, 2 n23

REP Submisslion Deadline {3:30 pm)

Thursday, Feluary 0%, 2023 (updated dirte)

Email Pubdic Notice,/ Notlce of Pubkic Comment
Period # 3 to Newspapers |

Tharsday, February 09, 2023 fupdeted dote]

Emeil Compliance Officer Public Notice for
Fearing # 3 Posting tn Webpage

For posting by 2/17/2023

Thursday, Febroary 16, 2023 fupdated dote)

Fubfish

Pubiic Notice,/Notice of Public Meeting
For Public Comment Period

Fridoy, February 17, 2023

Monday, Fehruary 20, 2023

Draft Activn Plan Compiele

30-Day Public Comment Period Begins
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MARCH 2023

Friday, March 10, 2023 (tentative dale) |

Draft copy of AAP and Written Testimony
from Direclor Cimino to Jen Sager

Wednesday, March 1 5_, 2023
Thursday, March 16, 20623

Thursday, March 16, 2023

Wednesday, March 22, 2023

| Thursday, March 23, 2023 {tentutive date}

Thursday, March 23, 2023

30-Day Comment Publlc Meeting #3
FErnail Compliance Officer Public Notice tor
Hearings # 4 & # 5 fur Posting to Web-page

Ermnail Public Mrtice /Motice of Public Hearings #
4 & # 5 o Newspapers

30-Day Public Comment Perlad - Ends ot
| 11:59.99 PA
Pre-File Date ~ Resolution and FFY22 AA) is
submitted to Council
FPublish and Past to Weh-Paga
Public Netice /Notice of Public Hearings
Council & Mousing Board Hearings #4 & #5

AFPRT 2023
Monday, April 3, 2023 . Braft Resolutlon is Introduced to Council |
B ' Puhlic: Hearing #4 for County Resolution |
Thursday, April 13, 2023 Frocess
(Housing Board Meeting)
Monday, April 17, 2023 Pulbllc Hearing at County Council / Public
Hearing 5 for County Resolution Process
- | (Director Cimino to Testify)
MAY 2023 '1
e Monday, May 1, 2023 County Council Vote |
Friday, May 12, 2023 Final Edits Complete / Submit to HTITY
Tuoesday, May 17, 2023 Final Action Plan due to HUD N
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FFY2023 ACTION PLAN

PUBLIC HEARING #1

DECEMBER 8§, 2022
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PUBLIC NOTICEMNOTICE OF PUBLIC HEARING

Howard County Department of Housing and Community Development
TR Patuxent Woods Dirive, Suite 224
Columabin, MDD 21046

Movember 17, 2022

The Howard County Department of Honsing and Compmunity Development inviles all interested
residents, community goups, sgencies and non-profit crpanizations to attend & Public Hearing (Public
Needs lHearing #1} regarding the County’s Comrmunity Deevelepmient Block Cirant (CDBG) and Heme
Tovestment Purinership (HOMT) programs and the deovelopment of the FEY 2023 Anmual Action Plan,

Yae Annugl Acrion Plan, which supports the FFY2U240 Approved Coosolidaed Plan, is the Couty's
yearly application thst is submitted 4o the LS. Department of | lirwsing and Urban Development (FITT}
for lunding under the CDRG program md the HOME prigmion, 1t s anticipweed thar [Toward Counry
will receive wpproximarely $1.330978.00 in COBG funds and 53902300 in HOME funds for the
FFY20R23 Program Year,

The CTIG and HOMT: programs provide (unds that enable Howard Coumty and local organizations 4
carry aul a variety of housing snd community development activities intended to peincipally benefit
lvw- and  muddernle-income  residents, Activities may include, but are not Jimited 1o, howsding
rehabilitation, homeownership assistance, economic dovelopiment, poblic facility acquisition ur
rehabilitation and peblic service opportupities, (rpanivations that initend to apply for [unding are
cocomraged |o aend this Public Needs Hearing which will explain any changes fo the FFY23
Applications for both CDRG and HOME fanding.

The Public Needs Hearing wilt be held on Thursday, December 8, 2022 ai 1: EM, at the Howard
County Commueity Redource Campus st 9820 Panmeenl Wionds Drive, Training Room 211, Columkda
WATY 210446,

I you canret attend the Public Heardng or would like additions] information reparding the developrnent
ol the FEYINIZ Amwal Action Plan, pleass contact Flizabeth Mendows, Chiel, Community
Development and Grants, at 410-313-6324, ar email emeadows@howardeowymd. oy or wisit the
Lowand County Depurtment of Heusing office, 9820 Pahoent Woods Drive, Buite 224, Cobarnbiz, W0
21046,

Fffarts will be made o accotimodate the disabled and non-Fnglish speaking residents und a sign
language interpreter scrvices will be available wpon request with three (3) days advanee notice w
Quanita Kareem, Compliance (five, Howard County Housing Mepartment, at 4§0-313-3386, or email
gkarsemmhowardeountymd. ooy,
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Howarn COUNTY DEPARTMENT OF FIOUSING & CoMMUNITY DEVELOPMENT
5820 Patuxenl Wonds Mhive, Suite 224w Columibia, Maryland 21046 w 4103156318

WirvoRelay
Welly AL Cimina, Diressor FAaX AI0-313 59
FFY2023 Anoual Action Plan
Fuhliv Needs Hearing #1
Thursday, Tecember 8, 2022, 1:30pm
The Howard County Community Resource Campus — Training Room 211
WEI0 Patuxent Woods Drive, Columbia, MD 21046
Greetings — Kelly A. Ciming, Dircctor of Housing and Comuranity Development
Introdoction of Staff
»  Elizabeth Meadwws, Chicf, Communily Planning and (irants
*  Maggic Camegie, TTOML Program Specialis,
= Melissa Barhawadln, Grants Specialisg
MNeeds Hearing Overview
*  Renson for Needs | learing
FFY2XI2% Annual Action Plun Process
s Ky Dhates
*  Next Meeling — January 05, 2023 @ 1;30pm, Public Hearing #2 & RFP announced
Group Discussipn
*  Poundishle Discussion from Attendess
»  Motetaking by Staff
Newds Hearing Survey Overview and Availabilicy
s Burvey Discussion — Mognie Camegic
»  Emailed to all atbendecs
* Posted on Howard County DHOTY webpage until Februany 1, 2023
* [IThere are questions, contact Elizabech Meadovws — crmeadows@howardcountvind g

Closing Remarks

Please join us on January 05, 2023 @ 1:20pm for Public 1eadng # 2 and the announcement for the
FFY2023 Request fur Proposals (RFF).

Toweurd Connty Governmend, Calvin Ball Counly Lxecutive wovewe iowardeonniyind, oy
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The Five Year Consclidsted Plan covers the period of FFY 2020 |begirning July 1, 2020) Lhrow gh FFY 2024
lending June 30, 2025 and how the County will strategically addrass its housing and community
development needs through federally funded activities that principally benefit low- and roderate-

ncame | ndividuals.

2. Summary of the objectives and outcomes identified in the Plan Neads Astessment
Orrarylaw

Haward Caunty's =¥ 2020-2024 Fiva-Year Consalidated Plan has identifled the following six (6) arcas of
need and goa s to address those needs:

Houwging Nead: Thare is a need for dacest, safe and sanitary hoJsing that Ts ¥ ordabie and accessib e ba
homekoyars, “omeowners and enters.
Goals:

*  H5-1Housing Suppart— &ssist low- and moederate-ncome Fouscholds b2 access dece nt, zafz and
sanitacy housieg that is affardable anc accessibie for ment or for sale through housing counseling
ane daw pavmientfclosing cost assistanoe,

+  H3-2 Houslng Construction — Ercourage the canstruction of new affordeble renter- and cwner-
ocoipizd heuslag dniks,

»  H3 Housing Rehabilietion - Conserve ard rebabilitate existing affordable housing uniss
aceupied by cwners and rentess by addressing code vislations, emergency repalrs ard handicag
zocessibiity.

Hemeless Meed: There s a nead for bousing, services, and facilities far harmeless parsors and PE-SaNs
az-risk ot becoming homeless.
Goals:

*  HT 1Housing - Suppart the Continoum of Care 5 efforls L provide BrMETgency shelier
transitional houslag, rapld rehausing, utifity supgert, permarent supportive housing, and ather
pernansnt housing caportuniti=s,

»  HO-2 Operatinn/Support — Suppore social serdee pragrams and facilities for the komelass and
persans ai csk of becoming homeless.

Other Special Needs: These |5 & neec for housing, sorvlees, and facilities for persons with special needs,
Gaals:

= EN-1HKousing - Support an increase |1 tee supply af desent, safe znd sanitapy hicuzing Lhat iz
atfardzble and aceessible far the elderty, persons with disahilities, persuns with HIVFAIDS,
wiclims of domestis wiclence, persons with aleehal/drug desendency, and persons with ozher
special needs, thraugh rehabilitation and rew casstruction of housing onits.

Coqsolidated Flan HOWARD CoLMTY

AME Cantd ha: 2R0E-011F Jusp, Do 210D

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)

91



PLAN NEEDS HEARING
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What we hope to accomplish

today

Encourage open dialogue with each gitendse:

+ Discuss the needs your organizafion is encountering while
serving your clients;

- Discuss what is impacting your ability to serve low-moderate
income clienks that are seeking services; and

What are some of the obstacles to affordable housing in
Howard Counly.
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What were idenftified as the needs

from last year’s planning process?

The following needs were the most comman needs discussed:

Need for affordable hausing

Need for enforcamen! mechanism io restrict rend Increcses from occuming
Meed for employment opportunities thed pay a living wage

Need for gccess to tronsportation

Meed for Individualized supportive services in housing programs

Annual Action Plan
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Tell us about....

- QOrganization’s background;

- Population/s served:

- What are some of the housing challenges;

- What are some of the unmet social services needs?
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®  5M-1 Zacial Services — Support social service programs ang laci ities for the eleerly, persans with
disalilities, pereons wity HWVAAMS, victims of domestic wolenge, persons with a lcohal/drug
dependency, and peraens wilh other special neads.

Community Development Meed: Thera i a naed 1o iinprove the community faclities, fnfrastructure,
public serdees, and quality of T2 in the Cournsy.
Gizals:

o L0-1 Community Faclities snd Infrastructare — morove the County’s public facilltizs anc
infrastructure thraagh rehabilitation, revanstowction, and new mnstructian.

*  CD-2 Puable Serviees — improve and enhanee the public and cammnity develo pment services in
the County.

& C0-3 Public Satety — Support tac County's public safety orpan sations.

& C0-4 Aceessibility - improve public and ewmmor use zreas to oo resdily acoessible and Lsable
by perzans with disablties.

»  C0-5 Cleasance/Demalitien -- Remove and eliminate slum ane blighting condit ons in the County.

Econamic Development Meed: Thare is 4 need to aromote skills training, emplayment developrent,
cornnectivity, and ecanomic o pportunities in the County.
Gaals:

¢ BT Ernpleyment - Suppart and promese job creation, retention, and skills training prograims,

»  ED-2 Redevelopimant — Plan ard promate the development, redevelopment, and resitalization
af varant commercial and Iscustria areas,

*  ED-3 Finangial Assistarce = Promata sew ecohornic development th rough lecal, state, andg
federal tax incentivas and programs.

®  ED-L Access b Transporlation = Supactt the expansion ot multinoc s transportation services to
assist the tromsportation needs of the Caunty,

[Crntinued)
2. Ssummarize the objectives and outcomes identified in the Plan {Continued)

Adrministration, Planning, and Management Need: Thers s a nzed for glanning, adoministration,
menagement, and eversight of federal, state, and local funded programs.

Goals:

*  ARM-1 Overall Coordination - Provide aregrarm managemeat and oversight for the successiul
adm’nistration of federal, state, and local Aynded nrograms, incluning plansing services far
special studies, ervironmental clearance, fair housing sctivitizs, 2nd camaliance with all federa’,
stale, and ccal laws and regulaticns,

Consalldated Flan HOWARD COLIMTY 3

CRAR: Cantinl b 250115 Jasn. A5/ 30720708
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PLELIC NEFDS TIEARING [ PURLLC MEETING NTMBER 1 - FEDETAL FISCAL YEAR 2023 (FI'Y2{E5)

SIGY IN SHEET
Thursday, Pecomber §, 2022
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Meadows, Elizabeth

Fram:
Sent
To:

Ce:
Subjuct:
Aitachments:

Good Morning Evervone:

Mead ows, Ellzabeth

Friday, December 8, 2002 10:417 &M

arni. ner@aLrel aohvacany.a g Anastasia Cuemenn (agusmennid cac-hoorg); Andy hasters
A Feawnen Belh Stoin festein@oac-hoorg): Cara garza Gime,com; Citlali Bacrmaisler,
Cromwell, Caristopaer; Conne Sterdivant Flosd Klauka (Tklakafoac- 1eong); Tacde Eng;
lasmine Brewer; Jen Broderick Cenniferd@bridgesZhs.org); Jern Hance (jhenced@cac-
roorgl Jill Berny; Kim Pace; Lavren Era; inoe zumbrun@marylard .gow

m rakimiid beluminus.org

Carnegie. Maggie; 2arbagallo, Melissa

PowerPoint from FRY2023 Meadds bearing to Provide Additional Comments

FRY2023 ANMLA . ACTION PLAMN NEEDS HEAR MG #1.pd*

We réatlly appreciale all ol lhe insightfiol discussion during cur st in-person Annoal Acdon Mecds Hearing
sinee (e COVID-19 pandemic forced these hearings (o go virtual the past two years, It was great 1o sce

evervons i dopether again!

As, we indicated during our hearing, that we would provide 1o group the PowerPoiot slides that wag guiding (e
comversation yesterday, inease anyone wanted to either add adiitiony] commeats, or share again the items thar
wou bighliphted veslerday , Lo ensere we capture the points yos wanled us o caplure, We will use thess
comments as we are developing the counly s FEY2022 Amnpal Action Plan to TTUT.

Thimks, Elizabeth

M. Elirzabeth Meadows, Chief

Comuununity Plarming and Crants

HOWARD COUNTY DEPARITMENT OF
HOLUISTNG ARD COMMUMNITY DEVELOPMERT
SHA0 Patzent Woods Dirive, Soite 224

Drirect Tiiak; 4[0-313-6324

ameadewaighovwardenuniymd, o
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FFY23 ANNUAL ACTION
PLAN NEEDS HEARING

HOWARD COUNTY DEPARTMENT
OF HOUSING & COMMUNITY
EVELOPMENT

COMMUNITY PLANNING &
GRANTS DIVISION

DECEMBER 8, 2022
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What we hope to accomplish

today.. ..

Encourage open diaglogue with each altendee;

Discuss the needs your organization is encountering while
serving your clients;

Discuss what is impacting your ability to serve low-moderate
income clients that are seeking services; and

What are some of the obstacles to affordable housing in
Howard County.

100
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What were identified as the needs

from last year's planning processe

The following needs were the most commen needs discussed:

Need for affordable housing
Need for enforce ment mechanism o reskrict rent increases from occurring
Need for employment opportunities that pay a living wage

. Need for access to transportation

. Need for Individualized suppaottive setvices in housing pregrams

101
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Tell us about....

- Organization's background;
Population/s served;
What are some of the housing challenges;
What are some of the unmet social services needs?

102
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PUBLIC NOTICT
AND
NOTICE OF PUELLC HEARING

FEVZ0N23 ANNUAL ACTION PLAN

The Howaré County Department of Howsing and Commumity Develepment invites all interested
rosidens, community groups, agenciss and non-profit srganiutions to attend a Public Llearing (Public
Needs Llearing #1} regarding the County*s Commumily Development Block Cramt (CIEG) and Home
Investment Partnership {HOME) programs and the developmen: ol he FFYZ2023 Anmunl Action [Mlan,

The Annual Action Plan, which supports the FFY2020 Approved Conaolidated Plap, i« the County's
vearly application that is submitred to the U.S. Department of Housing and Urban Treveluprient (HLU D
for Tunding under the CDDG program and the HOME program. 1t s anticipated that Howard County
will receive approximately $1,330,978.00 in CDBG funds and 533962300 in HOME funds for the
FEFY2023 Program Y ear.

The CDBG and TTOME programs provide fands that enable Howard County and local orpanizations w
carry out a variety ol housing and community development activities infended ter principally benefit low-
and mederate-income residents. Activities may incfuda, but are nol limited t, housing rehabilitation,
homeownership assistance, sconomic development, public facility weyuisition or rehabilitation anid
public service opportumities. Organizations that intend to apply for Munding are encoumged Lo attend this
Public Neods Hearing which will cxplsin any changes to the TFY23 Applications for bath CDBG and
HOMT. Tunding. :

The Public Needs Hearing will he held on Thursday, December 8, 2022 at 1:30 PM, al the Hurwrand
County Commmunity Resource Campus at %820 Patuxent Woods Drive, Trainine Roam 211, Cojwnbia
KT 210406,

If you vannot attend the Public Meating or would ke ndditioval information regarding the development
of the FFY2023 Annual Action Plan, plesse contact Elizabeth Meadows, Chicf, Commumity
Development and CGrants, at 410-3113-6324. ur email emeadowsiithaowardeonntemd ooy or visit the
Howard Cowny Deparunent of Bonsing vifive, 3820 Panuent Wowds Prve, Suite 224, Columbia, M3
21046,

Efforts will be made to accomnmedaze the disabled and non-Enplish speaking residenis and a sign
language interpreter services will be available apon request with three (3] day» advance notice to Cuanita
Karccrn, Compliance Office, Howard County Houstng Department at 410-313-3386. or email
glarcom@hpwmrdcountvmnd. zov,
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Meadows, Elizabeth

Subject:

Hi Michele:;

Wiradaws, Elizabath

Wanday, Mowvemnbe: 14, 2022 B:33 AW

‘Griesbaaer, Michele'

Ellen Har-is tceharris@ baltzun,com); For, Rodrey; Michels Griesbauer

[ egalsiipatueentoon; Patuiert Legals Email (cnglegal@tronc.caml; J2megie, Baggie;
wizll, thomaes F

FE FEY2025 Aclon Plar - 2uslic Motice of Public Hearirg -

This proaf lecks pood, Tt iz approved for publication,

Thanks very mocly Elizabeth

M. Elizubeth Meadows, Chief

Community Planning and Grants

NOWARD COUNTY DEPARTMENT OF
HIOEING AND COMBMUNITY DEVELOEMENT
9E20 Pahocent Woods Drive, Saite 224

Direct Dial: 410-313-632

From: Grieshaver, Michale <mgrieshaver@baltzun.com:>

Sent: srlday, Movember 11, 2022 551 Al

To: Meadows, Elizabeth <emeadows@hawardoountymd gow

Ce: Ellen Harvis {fceharris@baitsun.com] sceharris@batsun.caom:; Fox, Rodney <rfoxd@trong cam= Michele Grieshauer
{legals@ patuxent.com) <legals@pateenloorr=; Paluent Lepals Email (enelegal@ Lronc.cem) <cnglegal @tronc coms;
Carnegie, Magzie <macarnegie@hawa rdcountymd.govs; Wall, Thamas F «<ThvallZhowardcountyrad.gove

Subject: Re: FFY2023 Act:on Plan - Public Motice of Public Hearing -

[Mote: This email ariginated from cutside of the organization. Please anly click on links or attachments if

you know the sender.]

Gond marming klizabeth..

Frood for notice ta run in the Howard Courty Times & Colurnbia Flier an Mow. 17th. Cast is $296.59
Thartks!

Miche e

Miche e Grieshauer

Legal Adverlising Accounl Exaculive

Baltimore Sun Media Group

300 E. Cromwrell Street
Baltlmore, MG 21230
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#10-332-6331 or 410-538-7700 (choosa aption for lagals)]
rieshauer@baltsin.com or fepals @patusenkLom

O Wed, Mow 9, 2022 at 9:53 AM Meadows, Elizabeth <ermeadows i@ howard countymed. gov wrote:

Goad Maorming:

Customer & CTI00H G852

Please publish the attached [Public MNotice in the November 17, 2022 issues of the Howard Connty Times and
Cohurobia Tlier,

The notice onky needs to run 1 time and I will need 4 legal certifearion follow the publication. Can you please
confirm back to me that wvou have recelved this request and it will be processed?

Thanks very much, Elizabeth

M. Elizaleth Meadows, Chicl

Community Planming od Granes

HOWARD COUNTY DEPARTMENT OF
HOUSING AMD CORMUNEILY DEVELOPMENT
QR0 Palnvent Waods Diive, Suile 224

Direct Dial: 410-313-6324

emeadowsiihowardcounynul gov
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Oirder 1D TI3EGE9
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PLBELIC NOTHE/MNOTICE DF PUBLIC HEARING
ot Courily Duportant of Nouslhg i
Develagment

Civruriiiy
DED0 Pyt Wooa O, Siite 224
Covumisic, HMD 21085
Navember 17, 2022
‘The Herwiir] Compty Depiitinent o Housing and Cominenity
Dreveiamireanl [rvires ol inbrrestad crsidents, commibinily BRUES,
Al and moc- prafll onpesafons Ta pitend B Fubd: Faaring,
[Fublic Mewds Hesing P1) regarding the Sounty's Comman by
Devewprnent Block Gan) (B} a7d HOme inwsstment
Martweribip (WCME) peograns. and the develspmient of the
FEY2D2T Anrual Action Plan,

The Ammal Actiom P, whicl swopares the FRTI0N
Aggtoeied Comsolidated Fan & the County's pearty application
Fhat & wibmltee fa the U2 Departid i of Houlng S LRD30
Cwvelonamt [HLE) far frding unsler ihwe COBG peoprams and
tha FOME program. 1L is anGoipased that Howaed Cownby will
tacehe  approwamabely 51,330,97900 In CRES hnds d
45,35 673 0 in HOME fands for Ths FEYZO2 Program eear.

The COBGE ant WOME programs geoude furds that ong e
Hirwaed Copnty and kool agEnzations o @rry oul 2 Warety of
bouting ard ecmmontty desslopment acviies anded Lo
cpafly beneft boue and  roderite-inosme  medas,
liviists nady (nchede, tul B2 mor Amikec o, housng
rehabiitation,  homedwisithin  LdifEnce,  stomcT
pprgm, pubbc fackite atquisticn o rehshilmtion anit
punlic sarvice spacinilies, Oganzations tha Ftpnd To aaply
for tunding are encouraged o pttend this Public Mesli Hearing
which will weplain avy thafges 16 the FEFRT Applcatioas Tor
ority CEG ok HOBME fundimg.

The Buislic Sasds Hearing will b hkd o Thise my, Beosm bar
1 Owr Foward Copety Cormmgniny Bstouree
F A T Priggemt Wouds Crive, Truining Reoen 213,
Coumb s MO 217586
# yom taonct attenc the Publc Hearing or would lke
Fdidoral inlormation regarfing she development of The
PR 20 Al & His Flam, phedse contact Bizabeth Moadows,
Chef Commaniy Fvelopment and Gramty, a1 4103136574,
o wimsall i o 0SB 1 I e 7 it thee Hosann

EMHorts will be mady to acoemmodite the dsabled ol
non-Englich dpeaking risldbnts and 2 SEn s pus ge ImEmEse
cervites willl be guiilbie wpor requed wh troes (3] dovs
atvEnOe neticn 1o Chanil Karoem, Compliance Dffice, Mawand
Coupty Housing Department, & #10-X13-3386, o #rail

gkargerShowardeounrsl gy,
WET/CE STid Horusber: 17 TRIEESD
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Meadows, Elizabeth

From:
Sent:
To:

Co
Subject:

i {Juanita;

This age hooks really sice! T eorrected vour title in owr template; so that should Dot happen again.

Thanks, Elizabeth

M. Elizaheth Meadonws, Chief

headows, Elizaaosth

kanday, Nowverrber 14, 2022 224 PM

Kareesr, Cuaniza

Lewwis, Karise; Carregie, Maggie

RE: FFY2023 Pualic Noboe of Public Hearirg lor Webpage

Cromumnity Planning and Grants

HOWARD COUNTY DEPARTMENT OF
TTOUSING AND COMMIUNITY DEVELOPMENT
S0 Pavixent Woods Drive, Suite 224

Lieeet Dial: 410-315-6324

ermendoyesimhowardeminty md, ooy

From: kareern, Quanila <gkareem@howardcountymd gove
Sent: Monday, Navem ber 14, 2022 10:56 AM
T Mleadows, Elizabeth <emeadowsd howardoountymd gowe

Ce: Lewis, Kanise <klewsE howardeountymd. gove: Carnegie, Maggie <mararnegie@howardcounsymd. govs

Subjeck: RE: FFYZ023 Public Motice of Public Hearing for Webpage

Hi Elizabeth

&l posted on the website and courtywide calendar. 'l put sermething together for social media soon. | only added the
“r Lo iy tille, Compliance Officer and removed "Howard County Hausing Department” atter my title because we abways
wWart to say “Mepartment” first and | think it waz referenced enoush anyuay & Thereis a link from Uhe main page and

then It's on the grants page, Hare's the gulck link in caze you nead it for the newspaper ar anything -
bittps:ffwowew e deoun Lymd . gow/ DHED-G1an s

Quanita Kareerm, Compliance Officer
HOWARD COUNTY DEFARTIMERT OF
HOLSING & COMMUNITY DEVELOPMENT

Direct Dak: 410-313-3386

qkareem @howardcountymd fov

From: Meadows, Elizabeth =emeadow s&bowa rdoountymd gov=
Sent: Thursday, Mavember 10, 2022 2:04 PM
To Kareem, Duanita <giarcem & howardceuntymd, govs-
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Cez Lewis, Kanise <klowis@howardeountynd gows; Carnegie, Maggie <macamegie Ehpwardeountymd, gm=
sublect: FFY2023 Pubiic Motlee of Fublic Hearing for Webpage

Hi Cruanila;

Please find. attached w this email, the FFY 2023 Public Notice and Malics ol Public eariog for Graots
Webpage, Facebrok and the County's Culendar of Events for public view. We would need to have on public
display prior g Novernber 17, 2022, [ approciale your help with this!

Ihanks very much Elizabeth

M. Elizabeth Meadows, Chicf

Community EPlamaing and Gants

HOWARD COUNTY DEFARTMENT OF
HOUETNG ANMD COMMUNITY DEVELOPMENT
GR20 Patevent Woods Dirive, Suite 224

Direct Dial; $10-313-6324
cmckdowsiiihowardeonntymd. o

Annual Action Plan 110
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



About Our Grants

Qur Departmenl recelves funding from the U.5. Department of Housing and Urban
Devefopment (HUD} and administers those grants to non-proflts who work directly with
residents of Howard County. The Caunty receives Communily Development Block Grants
{CDEG} and Hame Investment Partnership (HOME] funds.

Notices, Reports and Plans
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PUBLIC NOTICE ANP NOTICE OF PUBLIC HEARING - December 8, 2022
PUBLIC NOTICE

AND
NOTICE OF PUBLIC HEARING
FFY2023 ANNUAL ACTION PLAN

The Howard County Deparement of Housing and Community Development invites all
interasted residents, community groups, agencies and non-profit organizations Lo
attend a Public Hearing (Public Meeds Hearing #1) regarding the County's Cormmunity
Development Block Grant (CORG) and Home investment Partnership (HOME) programs
and the develaprnent of the FFY2023 Annual Action Plan,

The Annual Action Plan, which supports the FFY2020 Approved Consolidated Plan, is the
County's year'y application that is submitted to the U.S. Department of Housing and
Urban Development (HUD) for funding under the CDBG pragram and the HOME
pragram. Itis anticipated that Howard County will receive approximateiy 51,330,578.00
i CRBG fusds and $539,623.00 in HOME funds for the FRY2023 Program Year.

The CDEG and HOME programs provide funds that 2anable Howard County and local
arganizations to carry aut a variety of housing and community cevelopment activities
intended to principally benefit low- and moderate-income residents. Activities may
include, but are not limited to, housing rehabllitation, homeownership assstance,
economic development, public facility acquisition or rehabilitation and public service
opportunities. Organizations that intend to apply for funding are encouraged to attend
this Public Meeds Hearing which will explain any changes to the FFY23 Apphcations for
both COBG and HOME funding.

The Public Meeds Hearing will b2 held on Thursday, December &, 20622 at 1:30 PM, at
the Howard Caunty Community Resource Campus at 9820 Patuxent Woods Drive,
Training Roam 211, Columiia MD 21044,

If you cannat attend the Public Hearing or would like additional Information regarding
the development of the FFY2023 Annual Action Flan, please contact Elizabeth Meadows,
Chief, Community Developrmienl and Grants, at 410-313-6324, or email
emeadows@howardecounbyrmd,goy ar visit the Howard County Depariment of Housing
office, 9820 Patuxenl Woads Drive, Suite 224, Columbia, MD 21046.

Efforts will be rmade 10 accommodate the disabled and non-English speaking residen
and a sign language interpreter services will be available upon request with three (3)
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days advance notice Lo Quanita Kareem, Compliance Officer at 410-313-3386, or email
gkareem@howardcountymd.gov.

FFY2021 DRAFT Consolidated Annual Performance and Evaluation Report
{(FFY21 DRAFT CAPER}

Consolidated Annual Perfermance and Evaluation Report {CAPER)

Annual Action Plan (AAP)

COVID-1% Funding Update

Planning Documents

FFY2020 - FFY2024 Five Yaar Cons

Howard Caunty, MD is a federal entitiement community under the U.5, Housing and Urban
Developrent’s (HUDY Community Development Bleck Grant Program (CDBG) and HOME
Investment Partnership Program (HOME). In compliance with HUD regulations, the Courty
must prepare a Cansolidated Plan, every five years to assess its affordable housing and
cammunity development, economic development, and strategic planning neads. The needs
and priorities identified in the Consclidated Plan are addresses annually through the Annual
Action Plans which present what spacific activities the County will accomplish with CDBG,
HOME and ather funding scurces.

Click here o review the S-Year Consalidated Flan,
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Stay Connected!

Sign up for the County Execltlve's weekly newsletter and stay up (o data on everything Foward

County.

Email Address

rﬂp Cooe

{ :

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Accessibility
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Meadows, Elizabeth

Franm: Carnegie, Magnie

Sent Tharscay, Gerember &, 2022 355 2w
Te Kareem, Cuarila

Ce: Barbagalle, helizsa Meadows, Hizabelh
Subject: RE: Webisle Posting Recusst

Hi Quanita,

Thank you =0 much — the post looks great on the website!
Respectiully.

Maggfe Carmegle, HOME Program Specialfst

Howard County Departmant of Housing and Commmunity Developrmsm
9820 Patuxent Wioods Dive, Suite 224

Columbia, MD 21048

Direct Dlal 410-313-3508

Fax Mumber; 410-313-5960

ww. howardeountymd. nowhousing-community-develgpment

Thie ermail ransmission may contsin COMFIDENTIAL and PRIVILEGED information. If you ars not tha
intended recipient, please notify the sendar by email, do not disseminate and deleta mrmeadiataly,

From: Kargem, Ouanita <qkareem@howardeountymd. goue

Sent: Thursday, December 8, 2022 3:23 PM

To: Carnegie, haggie <macarmegie® hewardoo untymd. gov>

Ce: Barbagallo, Melissa <rabarbagallog@heeardeounlymd. gove; Meadows, Elizabeth
<emeadows@ howardeauntymd.gov=

Subject: AF: Website Posting Request

Hi dAapgie

Albupdated an the wehsite and & quick link of 1he main page. | replaced today’s information with this. Fve already
completed a sacial media post today but will send this out romorrow on FB and Twitter.

Quanita Kareew, Complinnce Officer

HOWARD COUNTY DEFARTIMERT QOF

HOUSING # COMBMUNITY DEVELOPRMENT

Direct Dial: 410-313-3386

wnangr howgrd countymnd, oy housing-community devalopment

From: Carnegie, Maggie =macarncgle@bowardesenlymd o
Sent: Thursday, December 3, 2022 12:05 P

1
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To: Karsem, Quanita <gkareem@hovardeountymd gois
Ce: Barbagalla, Melissa <mbarbagalio@howardcounkymdd go=; Meadows, Elizabeth

<gpregdows @howard tauityimo grae
Subject: Website POsEing Rauest

Hi Quanika,

Canyou please post the followlag B cur website, on the granls page?

FFY2023 Annual Actlon Plan Needs Survey

Haward Caunty is inthe process of preparing Its FRY2023 Annual Action Plan [AAP], The County needs to prepare the
AAP im arder to ancess Community Development Block Grant ¢CDEG) and Home Investrent Partnership [HOME)
Program federal funding, which Is then used to serve low and moderate-income residents. To helg inform the
preparation of this plan, the County requests Input from advorates and sorvice praviders, Your input is wital, 5o we
strongly encourage vou to not only complobe the survey, but share with any ather sendee providers that administer
housing and/or human services programs it Howard Ceunty.

Click kere to complete the survey, Thank you for your participaticn.

Here is the full ik to the survey if the hyperinlc in here does not work: hitps:/fwev surveymankey,com,/r/BI0GAEK

Thean k you for your heipl
Reaspastiully,

Maggie Carnegie, HOME Program Specialist

Howard County Department of Housing and Cemmunity Development
2820 Patuxent \Woods Drive. Swita 234

Columbia, MD 271046

Direct Dial: 410-313-3508

Fax Mumber; 410-393-5860

warw. howardeounty md.aovhousing-community-development

il HDage

| Il-'_x
:* kJﬁ

This email transmission may contain CONFIDENTIAL and PRIVILEGED information. If you are not the
intended recipient, please notify the sender by email, do not disseminate and delets immeadiately,

Annual Action Plan 117
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



TR, 11:EE A Cnnrearity Planinirg & Jrans | Howard Georgy

About Our Grants

Our Departrment receives funding from the U5, Department af Housing and Urban
Developmant (HUD) and administers those grants to non-prefics who work directiy with

residents of Howard County. The County receives Community Development Block Grants
[{CDBG) and Home Investment Partnership {HOME) funds,

Notices, Reports and Plans

Viitpa iy Noward s o ehwrd. peny TIHG - Granis 1w
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12022, 1152 Al Commenily Fiarmeap & Creibe | Haward Sounty
FFY2023 Annual Action Plan Needs Survey

Haoward Caunty is in the process of praparing its FRY2023 Annual Action Flan (AAF). The
County needs to prepare the AAP in order to access Community Development Block
Grant ([CDBG) and Hame Investment Partnership (HOME] Pragram federal funding,
whieh Is then used to serve low- and moderate-income rasidents, Ta help inform the
preparation of this plan, the County requests input from advaocates and service
providers. Your input is vital, so we strongly encourage you to nat only complets the
survey, but share with any other service providers that administer housing and/or
huran senvices programs in Howard County.

Click here to complete the survey. Thank you for your participatian,

FFY2021 DRAFT Cansolidated Annual Performance and Evaluation Report
{FFYZ1 DRAFT CAPER)

Consolidated Annual Performance and Evaluation Report (CAPER}

Annual Action Plan (AAF)

COVID-19 Funding Update

Planning Documents

FFY2020 - FFY2024 Five Year Cons

kipsstarane havardcaunlymd. g THC D=5 e g
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1R 1122 A0 Lamerunity Planning & Gmants | Hoves o Gounky
Howard County, MO is a federal entitlement community under the U.5. Housing and Lirban
Development's (HUD} Community Develapment Black Grant Program [CDEG) and HOME
Investment Partnership Program {HOME). In complisnce with HUD regulations, the County
must prepare a Consalidated Plan, every five years to assess its affordable hausing and
community developrment, ecanomic developiment, and strategic planning needs. The needs
ard priorities identified in the Consolidated Plan are addresses annually through the Anhua
Action Plans which present what specific activities the County will accomplish with CDBG,

HOME and cther funding saurces,

Click here to review the 5-Year Consolidated Plan,

Stay Connected!

Sign up for the County Executive's weekly newsletter and stay up to date on evarything Howard
County,

Ernail Address

( a

Fillgs: i o rdcrangemad, oo wDHCD- Grants X4
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N

i trments & Off

Careers
Contact Us
Waryland Public information Act
Accessibility
Privacy Statement

Terms of Lise
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Meadows, Elizabeth

Frosm: raggie Camegie «norealyEoa mpaigneventirise.cams

Sent: Tuesday, November 22, 2022 2:20 PM

To: Meadaus. Elizabeth

Subject: [ELLK] ¥ou're invited ta FFY2023 Need: Heaxing &7 [Decermber 8. 2022 & T:30pm)

[Mota: This amait ariginated from culsice of the organlzation, Please anly click an fnks or allachments
vou know the sender. ]

Unsulbscribe

It appeers that you have Bubscribed (e comearea: messages from this sendes. To stap recaiving such messages from
this senoer, please unsubscnbe

YOU'RE INVITED

Pleaze join Howard Counly Dapartment of Housing and Comimunity
Development for our FFY 2023 Meeds Hearing #1. We are in the process of
preparing the FFY2023 Annual Action Flan {AAP) and need input from
advocates and service providers regarding existing needs in the County.

Ewvent to be held the following date, fme, and location:
Thursday, Decamber B, 2022 from 1:30pm-3:00pm (EST)

Q820 Patuxent Woods Drive, Room 211, Columbia, MD 21046
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lowar¢d Count

R e

epartment of Housing & Community Developmen

Thureday, December 8, 2022 1:30 PM
FFY2023 Needs Hearing #1

8820 Patuxent Woods Or

Megoia Carragiz

gE20 Petugent YWoods Drive Sulte 224, Columbia, Maryland 25045 Us
Ungupzorbe | Privamy Polics
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eventbrite Q1 Menu

y

Just Addod! 2

oward Count
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epartment of Housing & Community Development

Dwec 08

FFY2023 Needs Hearing #1

Event registration is by invitation only. Register with your email address to attand this avent,

By Howard County Government, Department of Housing and Community Development

Follawr

When and where

= Date and time
Thu, Decermber 8, 2022, 1:30 P - 3:00 PM EST

Free

Rezerve a spot
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mntbrife Qrdar W523525244Y9

FFY2023 Needs Hearing #1 Py
General Admission ;éward County

! g 1 B e b ey s
BE20 Patuncent Wooda D, 9820 Patuxent Woods Dive, Room 2117, Columbie, MD 21046
Thursday, December B, 2022 from 1:30 P to 3:00 FMW [ET}

Free Crder
Drder srmaticen El:. ?
Cider #52382528435. Ordered by Elizabeth Meadows on 2022-11-22T20:24:31 217 000
L]
[=l2éar
FEIAEAIEABEI0T Be0EIR00
Do yauorga rize svenie? | Slarl selling inminutes | wwwavantbrite.com
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Meadows, Elizabeth

From: Carregie, %aggie

sent: Manday, December 12, 2002 B48 AL

Cc head s, Elizaneth; Barbagallo, Melissa
Subject: FRY2023 annual Acsion Plar Meeds Survey

Goad marming Coinmarlty Partners,

Many thanks to Lhose wha attended our Public Meeds Rearing #1 on Thursday, December §, 2022. The teedback we
recehvad an affordable housing needs and gaps in available services is invaluzble. We also loal forward to implementing
sorre of yaur recarimendations on how we can beteer communicate, educate, and connecs with hausing partners and
community mernbers an hausing-related tapics.

s cfiscussed dudng the hearing, we have published a 25-guestiot anonymeous survey that will help inform the
preparation of our FFY2023 Annual Betion Plan (AAF). The County needs to prepare the ARP to aeress Community
Development Block Grant (CDEG) and Home Investment Partnership {HOME) Program federal funding, which Is then
user to serve low- and moderate-income residents, Your inpug is vital, so we strongly encourage you ta not anky
complate the survay but share with any ather service providers that administer housing and/for hurman services
programs |n Howard Cournity.

Please click here ta complete the survey, orvisit our websile al Community Planning & Grards | Heward County
[herwear d eoandynd. goy .

We hope you can joln us far aur Public Needs Hearing #2 on Fhursday, lanuary 5, 2022 @ 1:30pm where we will publish
Requests for Proposals for the coming program year. Aninvitation will follow nest week.

IFyou have any questions, please contact Elizabeth Meadows, Chief ot Community Planring and Grants, at
ameadows howa rdeeunbymd gov.

Thank you!
Raspeactiully,

Maggie Carmegle, HOME Program Specialist

Hewvard County Departmert of Hausing and Community Developmant
SA20 Patuxent Woods Drive, Suite 224

Columkis, MO 21046

Mirs¢t Dial: 410-3123-3508

Fax Mumber 410-313-5920

wwnay howrardeounty o govhausinog-community -gevelopment

This email transmission may cantain SONFIDENTIAL and PRIVILEGED infarmation. [f you are net the
intended recipient, please natify the sender by email, do not disseminais and delete immediately.
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Howard County Department of Housing and
Community Development
FFY2023 Needs Assessment Survey

Howard County is in the process of preparing its FFY2023 Annual Action Plan
(AAP). The County needs to prepare the AAP in order to access Community
Development Black Grant (CDBG) and Home Investment Parlnership (HOME)
Program federal funding, which is then used to serve low- and mederate-income
residents. To help infarm the preparation of this plan, the County requests irput
from advocates and service providers. Your input is vital, so we strongly
ancourage you to not only complete the survey, but share with any other service
providers that administer housing and/or human services programs in Howard
Cotnty,

*. Does your organizalion primarily serve Howard County residents?

O Yes

) Ne

128
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* 92 What type of organization best describes you?

[ ] Nen-profit - Housing Service Providar

[ ] Housing Advorate

[} Housing Developer

_..|1_ Govarnment Employeas

(] somatic o Benavioral Healtheare Provider
[] Mon-pradis - Other Service Provider

D Fausing Rebabilitslion Provider

[[] Otrer (please specify)

* 3. Does your organization provide any of the following services or programs?
Check all that appiy.

[] covialfHuman Services
[] &fordable Housing Unils

[7] community Development Services

129
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[] Economic Daveloprmznt Services

D workforee Development Seryvices

[] Emergency Shelter/Rehousing Assistance
[} somatic or Behaviaral Healthcare Services
] Housing Renablitation

[} Other {please specify)

ﬁ

* 4. Does your organization currently receive any of the following funding? Chack
all that apply.

[ ] F3G

[} EFSP{FEMA

(] ChRG

[] FOME Program
{1 CoC Funds

L] DHR

130
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[] Department of Treasury - ERA of SLFRF

(] Other (please specify}

* 5. What population{s) does your organization serve? Check all that apply.

[] Families with children

[} Persens experiencing nomelessnoss

7] Persons with physical dizzbilities

[] Parsons with behavioral health conditions

] Paraons with intellectual disabilitios

[ ] Older adulzs {62+}

[] Transition-Age Youth (TAY) ar Unaccorr paniad Homeless Youln (UHY)
] welerans

[] survivers of sexual assault and/or domestic violence

[] Survivors of human trafficking

131
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[] Bersons with prior justice system invalvemant
[} Persoas lving with HIVAAIDS

[ ] other {please speaity}

| |

* & What are the income ranges of the persons served by your organization?
Check all that apply.

(] 0-30 percent area median income
[} 31-50 oercent area median income
[] 51-80 percent area median income

[} Over 81 percent area median income

* 7 What are the age ranges of the persons served by your organization? Check
all that apply.

[] Birth to 10 years old
[] M7 years ald

[]18-24 years old
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[} 25-36 years old
] 3B8-49 years old
] 50-€ years ald

[ ] 62 years or older

* 8. What are the education levels of the persons served by your organization?
Check all that apply.

[ ] Grade Schaool

[ ] Some High Sshoal

[} H'gh Schoal Giplama
| GED

[] Some College

[ ] Associates Dagree

D Bacheiors Degras

[ ] Posi-Grad.ate Degree

[] Wocational Certification

133
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* 9. What are the household sizes of the persons served by your organization?
Check all that apply.

[
[J2
(13
[]4
[ a0

[ ] Overl0
*10. What are the sources of incorme of the persons served Dy your organization”

Check all that apoly.

[] 551 0r S50

[]3e

(] wage or Salary

f-Employment

[[] Retirement
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135

[ ] Public Assistance
D Interest or Dividena (nvestmants)

[] cher (slease specify)

*11. Of the persons served by your organization, what is the most requested
housing unit size?

() Efficiency units
("} One-hedroom units

() Two-bedroom units

Annual Action Plan

() Three-bedrocm urits

(O Mare than three-bedroom wnits

*12. What solutions are needed to suppoert affordable heusing creation? Check
all that apply.

[} imvest in aliternative construetion methods {ie. 30 printing, repurpese shioping

containers)

2023
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[ ] Creale a micro home community

] Accepl donazed houses/land/structares for reuse as alforeable housing
[[] Create a numesharing program

[] Converl aceessory dwelling urits an existing residential propesliss

[ ] Creation of micro-units or single-room occupancy (SRO} units

[} Baild new housing siuck

[ ] Operate rentai housing

[] other {please spacify)

' 13. Of the persons served by your organization, what populaticn(s) are mostin
need of affordable hausing? Check all that apply.

(] Families with child-en
[] Parsons experiencing homelessness
[] Persans with prysical disabilitics

(] Persaenz with benavicral heslth concitions
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[ Persons wilh intellectual disabilities

[7] Older adulis (62+3

{ ] Transition-Age Youlh (TAYY or Uneeoormpanied Homeless Youtk (UHY)
[[] veterans

[[] Survivors of sexual assault andfor domestic violence

[ ] Survivors of human trafficking

D Parsans with prior justice system involvement

[ ] Persons living with HIVFAIDS

[ ] Other {olease specify)

*14. Other than cost, what are the reasons available housing stoclk is ihadequate
for the persons served by your organization? Check all that apply.

[} Urits are too larga
[[] itnits are too small

[] Meed to v closer to family or relatives
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[} units are unsuitable for independent living
] Units are unsuitable for physical needs
{7 Units are not in proximity to public transportation

[ ] Other (nleass apecify)

138

*15. what supportive services arc lacking for the persons served by your
organization? Check all that appty.

[} Accessibility upgrades

[] Afferdabte heaitheare

_H_ s managsment

[7] crisis intervention/prevertion

{ ] Financial wellness and related resources
[ ] Fecd assistance

[ ] Housing rehabititation

[ ] workfarce development
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{] Other (plesse specify)

*16. \What barriers do the persons served by your organization face in becoming
homeowners? Check all that apply.

[ ] ©lasing costs are too Aigh
[] Credit score is too low

[] Large sum of debt

_Il.._ Housirg pricas

[] Insuffcient hessing stock
[ ] Interest rates

[ ] Lack downpayment

[] Incore is insufficient

[ ather (please speciiy)

“17. Does discrimination impact the ahility for the persons served by your
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organization to obtain affordakie rental housing?

(O ves
ﬂu My

() Olher (ulease specify)

*18. Dees dizerimination impact the ability for the persons served by wour

nrganization to become homeownars?

O Yes
) Mo

{ ) Dcher {please specily)

19, If you answered yes to questions 17 ard/for 18, please describe how so?

—_—

i
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* 90, What factors most affect fair housing choice in Howard County? Check all

that apply.

[] Age

[ ] Disability

[ ] Family size

{ ] Receipt of public assistance
[ 1 Naticnal origia

[_3 Marital status

ﬁu Sex

D Semual aorignlation

[[] Race

hu Feligian

[] Frior invelvemenl wilh justice syslem

[ ] other iplease specify)
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o, Would rent control palicies @aid 1N the preservalion of affordable ROUSIng?

(O ves
() No

() Gther (please specily)

= 99 what resources o policies are mosL needed to pravent eviction and rigk of
homelessness? Checle alt that apply.

[ ] Financial wellness education and training

[7] txparded partnerships

[ Hent control policics

[] Reduce assistance eligibility crizeria for local funding
[] taraiord edusation and engagement

1 Lepal scrvices

[] Other {please specify)
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*23. How do you think the County can best preserve existing affordable housing
gtock?

r

T 24 What local policy would you imptement Lo improve availability of affordable
housing?

" 25 Provide acditional feedback or affordable housing and community
development issues that were not addressed in the questions above.

rowerea by
AJ. SurveyMonkey:
GEE mi eagy iCig o cienti: g surey,
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FFY2023 AAP NEEDS ITEARING #2

RFP SESSION —JANUARY 35, 2023
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PUBLIC NOTICE/NOTICE OF PUBLIC MEETING

Pivward Counly Department of Heusing and Coramanity Develapment
GRI0 Fatwkent Woods Daive, Suite 224
Columbia, 30 21044

December 22, 2022

The Heward County Department of Howsing mnd Comounity Development invites all interested
regidents, commumity groups, apeocics and non-profit onganizalions w oattend 2 lublic Mesting
regartling the County’s Communily Development Block Grant (CDBG) emd TTome  Investrnent
Puarinership Propram (HORE) smd the development of the FFY2023 Annual Action Plan,

The Action: Plan & the Couney’s yearly application (hal s submitted to the US. Department of Housing
and Urhan Development (HUD) for funding under the CTB(G and HOME Programs, 1L is andeipated
that Howned County will receive approsimatels 31.330,978,00 in CDRG funds and $339.623.00 i
HOMAE fumads for the TEY2023 Prosram Year,

The LT and HOME programs provide funds that enable Howard County and local organizaticons fo
carry out a vardety of housing and commanity development activities intended to prineipally benefit
low- 1o moderale-income residents. Activitics may inelude but are not limited to hovsing rehebalitation,
Twmnenwnership assistance, economic developmenl, public facility acquisition or ehabilitation and
public service opportunitizg, Organizations that intend to apply for funding are required to attend his
public mocting which will inclede a brief pre-submission applicalzon review.

The Public Meeds Hewring wilt be held on Thursday, Jappary @5, 2023 ai 1:3) PM. ar the Howard
Cownty Community Resource Campus, #5240 Paluxent Waods Drive, Training Reom 211, Coluniiia
WD 21044,

Applizations for funding will be available immediately following the meedng. The application will
also be available at the Howard County Hewssing adimindsrative office at the address nated below and
on the County's web page at wew howardeountvind govidhed-grants. Yhe Application submission
dling is Wednesday, Felbaruary 01, 2023 at 3:30 pm.

If you cannst attend the meeting o woutd like additionat information regarding the developmens of the
FEY2023 Apriml Action Plan, please contzct Elizabeth Meadows, Chief, Community Planning and
Crants, & 230-313-6324, or emall emeadowsihowadeonntymdgoy or visit the Howard County
Housing office, 9820 Patuwent Woods Didve, Suite 224, Columbia, MDD 2HMG0,

Biforts wiil be made to accommodale the dissbled snd non-Goglish spealing resideres and sign
lanzuape intcrpreter servicss wAll be available upen regqoest with theee (3) daws advance notice to

Ouanita Kareem, Complisnes Cifieer, Howard County Howsing Department, at 410-313-3386, ot email
gharcem@howardeo untvrred. ov.
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Howakrp COUNTY DEPARTRMENT OF HOUSING & Conniunity DEVELOPMENT
030 Patoeent Woods Dirive, Suite 224w Colwnbia, Marydend 2146 = 210-315-0318

Waiow Tl
Heily A, Cimine, Thineckr F A 4L0-213-3584
FEY2R23 Annual Action Plan
Tublic Needs Hearing #2
Thursday, January 5, 2023, 1:30pm
The Howard County Community Resouree Campus — Training Room 211
42 Patoxent Woods Drive, Columbia, MD 21046
Greetings - Kelly A. Cimino, Dircetor of Housing and Conmouaity Tlavelopment
Introduetion of Staff
+ Elzabeth Meadows, Chicl, Community Plameing and Ciranls
o Ddapgie Curneple, HOME Program Specialist
o Melisso Barbagelle, Grans 8 pecialisi
Meeds Hearing / Public Meeting
+  ODRC TIOME and MTHL Peesin Licu Presepation
s Mesds and Goals identified inthe FFY2020 - FFY2024 Consolidated Plan
#  {ucstion and Answer — Public Fesdback
REY Ohverview
» CDBG
« HOME
o AITHLI Tee-in-Lizu
FEY2023 Action Plan Process Update
«  Hemaining Key Dates [ Public Timeling
= Neat Step; RFP Submission — February 1, 2023 at 3:30 pm
*  Initial Motifcations will be soo by Tune 15, 2023
ublic Mesting 3 & Draft Comments Due — March ©5, 2025
Fxit Items
s Public Corsnent Opperiinity #2
s Nouds Survey posted on TVFCT Geants webpags until Feboary 1, 2023
a  Provide feedhack on FFY 23 Anmual Aclion Plan diaft
s Questions, please contact Elizabech Meadows — emeadowsFhowerdeoantnmd gov
IIuwarﬁ oty Choeertunent, ¢ rabvin Ball Coungy Exeeurive wn:'lv.hm;'arduuunt:-'mc‘..gm'
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PURLIC NEEDS HEARTNG / PUBLIC MEETING NUMBER 2 - FEDERAL FLSCAL YEAR 2023 (FFY 202

SN AN SHEET
Thursday, Jammry 5, 2023

JAS e Breves Madeing Cnpnge. | 443 =17, .47 i
qmw% e Hodwisnay L4 iAs . L T #
Ol A [AminG S 4% 3- 5pd- 415y
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&@@ﬁ%ﬁ fona CAC | |
PR (N \ner LAER | Be1-77670 4R
N Wepvng™ | Ropplli Dhethal TUs-¥p2-ffp0
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PLELIC NEEDS TTEARING { PURLIE MEETING NIIMIDER 2 . FEDERAL FISCAL YEAR 2023 (FFY202T)
SIGN IN SHEET
Thuraday, January 5, 2021

qﬁ o Andand L
mmﬁ. _ﬁri,f,n &\ o vad (et Léf_m.mm 1527
},6_95 : &, mumu 36! 4333- 3/ 4

149

Annual Action Plan

2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



The Eive Year Consaliduled #lan covers the period of FFY 2020 |beginning Juty 1, 2020) through FEY 2024
[ending June 30, 2025) and how the County will strategically address its housing 2nd community
development needs through federally funded activitles that principalfy benefit [ow- and moderate-

income individuzals.

2. summary of the objsctives and outcomes identifiad in the Plan Naeds Assessmaent
Cverview

Hawzrd Courty's 7Y 2020-2024 Frue-Year Consolidzted Flan has identified the Fallowlng six (B} areas of
need and goa's to address tese needs:

Houging Meed: Thers is a peed fior decent, safe and sanitan hokisig that is affurduble and acoessible Lo
hemebuyers, homaowners and resters,
Gaals:

a M5 Zousing Support — Assist low- 3nd moderate-imce me househalds to ascess decant, saie and
sanitary houging that |s sffordable and accessible for «ent or for sale through housing counsellng
and down payment,closng cast assistance,

v M2 Housing Canstruztion — Encouragre the censtruction of naw 2ffordab’e renter- and cwner-
nceupled housing unlts.

«  H5-3 Howsing Aehzhilitation — Cenzers2 and renallitate exiszing affordable hossing anits
aecupied by awners and renters by sddressing code vislations, emergency repains and handicap
accessibility.

Homeless Meed: There is a nesd [or hous'ng, services, and facilities for harmeless persans and persons
at-risk af beroming home 255
Goals:

v HO-1 Housirg — Suppert the Continuwm of Care's efforts to provide emergency sholter
tranaltianzl housirg, rapld sehausing, utilty suppert, permanent sUppertive housing, ana akher
parmEanent housing cpporunilies.

»  HO 2 Dperaton/Support —SUpport socal sarvice programs and facilities for the hameless and
persons atrisk of becaming homaless.

Gther Spedal Neads: Taee 15 3 need for housing, services, and faclites for parsons with smeclal needs.
Goals:

«  5he1 Housing — Suppert an increese in the supzly of decent, safe and sanitary housing thet is
aardable and accezsible far the elderly, porsons with disahilities, persons with HIY/AIDS,
vickirns of domaesslc violenoe, persons with alcobol/d-ug depencensy, ard persons with ather
speciat neads, through rehabiitation and new construction of heusing units.

Cohsoildeted Plan HOwWARD COUMNTY 2

ol i nel Me: 2535 0117 fexp, DEMEFIGLE]
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»  Bhi-3 Sacla- Services - Support social seryict programis ang Tacilities for the aldesly, peraons with
ditabilities, persofs with HIv/AI0S, viciims of dumestic vinlente, perinns with alcohied/drig
dependency, and Gersors with ether spacial negds,

Comirruiity Devefopmant Keed: Theve is & necd to Improve the crrmimunity Fagilisivg, frastructure,
putaliy servicas, and «uality of ife in the County.
Gragls;

e 01 Community Facilitas and Infrastructare — Improve the County's putlic facilitles and
infrastructsre thraugh rehabditation, secenstruction, ang e canstudion.

a 102 Public Safvleas — dmprove and sniefca the public and communily development serdess in
the Counby,

s 3 fybilc Safety — Support Ehe County's public safaly organizations,

* 04 Accesslbllity = Im'r..u‘m-'l pubilic and cormimoh USE rand to be rdadify weceasslibie and ssabia
ki partans with.dlsabilties:

»  COMS Clearanca/Demelition — Remavi snd eliminate slum and blighting condiions inthe County.

Eronomic Devalopment Need: There s ansed wo promte shille tralning, emdloyment develegmeant,
connectiyity, and-econdmic epatunities in the Coanty,
Goals:

v ED-1Employment = Support afd promotg bb creation, retent’ o, and skilis training programs.

+ (D7 Redevelapmen: — Plan and sromoke the developsrert, recevagpment, frd revitalization
af varant comamarcial #nd indiistrial areas,

»  Eu-3 Financial Assiskance — Promote new sconomic develap rent threugn insgl, state, and
farde al tak incertives and prosrams.

»  EDhArcess to Transportation — Support the expansion ef mruitimodal ienspiérat:on services to
25575t the t-arwportation needs of the Caunty. -

{Cantinuad}
2. Summarize the objectives and cutcomis identified in the Plan {Continued|

Administration, Planeing, and Management Naad: There Is a neec far planning, administration,
manzgesment; and pressight of faderyl, state, and tecal funded pragrams.

Goals:

& AN Querall Coordinasion — Provide pragraen management and oversightfor the succassful
admiristration of fedara | state, and local fundad programis, including plasning services for
special stades, envirenmantz] dearanze, fair housing activires, snd romplignce with al| fedzral,
statw, and lncal lzws and régulalbars:

Canzalidated Plun HOwWARD COAUTY 3
AN CoeTal b ASDE-00 LT b, DM BB
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oward County

epartment of Housing & Community Development

DIVISION OF COMMUNITY
PLANNING AND GRANTS

REQUEST FOR

i ..n_,.. s
Thursday, PUBLIC NEEDS HEARING #2 PROPOSALS

JANUARY 5, 2023
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OUTLINE OF TODAY’S
MEETING

Welcome address by
Director Kelly Cimino

Overview of Grant
Programs

Eligible Grant Activities

How and when to apply
to the RFP
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ACRONYMS/TERMS

CFR- Code of Federal Regulations
CDBG- Community Development Block Grant
HOME- Home Investment Partnerships Program

HWD- Department of Housing and Urban
Development

DHCD- Howard County's Department of Housing
and Community Development

MIHU- Moderate Income Housing Unit
Moderate income = 80% AMI

Very low income = 50% AMI

Extremely low income = 30% AMI

Low/Mod income — at or below 80% Area Median
Income
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THE DEPARTMENT OF HOUSING AND URBAN

DEVELOPMENT (HUD)

« “HUD's mission is to create strong, sustainable, inclusive
communities and quality affordable homes for low- and

moderate-income persons.”
« Title 24 Code of Federal Regulations (24 CFR)
» Office of Community Planning and Development awards over

$4 Billion annually.
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HOWARD COUNTY’S ALLOCATIONS

FFY2021 - $1.3M (CDBG) & $485K (HOME)
FFY2022 - $1.3M (CDBG) & $539K (HOME)
FFY2023 (Proposed) - $1.3M (CDBG) & $539K (HOME)
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COMMUNITY DEVELOPMENT BLOCK GRANT

(CDBG) FUNDS

Community Development Block Grant is an Entitlement
Program that provides annual grants on a formula basis to
entitled cities and counties to develop viable urban

communities by providing decent housing and a suitable

living environment, and by expanding economic

opportunities, principally for low- and moderate-income

persons. The program is authorized under Title | of the

Housing and Community Development Act of 1974, Public

Law 93-383, as amended; 42 U.S.C.-5301 et seq.
24 CRF Pt 570
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GRANT PROGRAMS ADMINISTERED BY DHCD

& ELIGIBLE ACTIVITIES

159

-

Demolition

Acquisition

Dispositian

Clearance and demalition
Homeowner Rehabilitation
Historic Preservation
Public Facilities

Community Based Development
Organizations

Planning and Administration
Public Services
Fair Housing Activities

HOM

Acquisition
Demolition™

New Construction
Project Soft Costs
Loan Guarantees
Housing Rehab

Down payment & Closing cost
assistance

Planning and Administration of
the Program

Broadband Infrastructure

Acquisition andfor Rehahilitation of
Existing Fesidentlal Unics;

Capital improvements to public
farifities;

Capital improvements refaced to
housing developrent;

Emerpancy Eviction prevention:
Financial Hteracy;

Housing services;

Programs that benefic che disablad:
Administrative Costs;

Rental Subsidies.
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HUD’S NATIONAL OBJECTIVES

=Benefit to low- and moderate income (LM!) persons;
=Aid in the prevention or elimination of slums or blight; and
*Meet a need having a particular urgency (Urgent Need)

MWational
Objectives
I q 1
Slurm Urgent
Low/Mord Blight Need
T I :
||—| 1 1 y ..,”_J
— ) . T
Arez Benefit ._..I|,u _ T__ﬁm mum_mb M 3pot Basis ﬁmsmﬁm_
Lirmited 1 g

Housing | § rhantale | Jabs
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CDBG- PUBLIC SERVICE CAP

15% Cap
Competitive

Includes activities such as rental assistance, after school
programs, health services, childcare and crime prevention
and safety

For a new service; or if there is a quantifiable increase in
the level of an existing service provided by the
grantee/entity in the last 12 months
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LEOLA DORSEY RESOURCE CENTER/SINGLE EFFICIENCY APARTMENTS (SEA)

"Activity: Architectural Drawings (Soft Costs)
S .}nﬁ_{:..w. Architectural Drawings ( )

National Objective : LMH/LMC Outcome: Decent Housing
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NATIONAL OBJECTIVE: LMH m Outcome: Suitable Living Environment
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CDBG INVESTMENT: $15,000
NATIONAL OBJECTIVE: LMC

__&_f_n_h_,.:ﬁ_1 ._u_.__uzn Service — F
| Programs

e 5 —— i

i T s T

inancial Literacy

e T i s e S

' Outcome: Expanding Economic Opportunity
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HOME INVESTMENT PARTNERSHIPS

PROGRAM (HOME)

The goal of HOME program funds is simply to create affordable
housing units for low-, very low- and extremely low-income persons

in our communities
HUD encourages jurisdictions to:
- leverage private/public partnership
- expand the capacity of nonprofit housing providers

- to strengthen the ability of State and local governments to
provide housing

24 CFR Pt 92
HOME Program has subsidy requirements
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GRANT PROGRAMS ADMINISTERED BY DHCD

& ELIGIBLE ACTIVITIES

166

= v |
_.I.._-L_

Demaolition

Acquisition

Dispositon

Clearance and demolition
Homeowner Rehabilitation
Historic Preservation
Public Facilities

Community Based
Development Organizations

Planning and Administration
Public Services

Fair Housing Activities

Acquisition

Demalition®

Maw Construction
Project Soft Costs
Loan Guarantees
Housing P.ehab

Down payment & Closing cost
assismnce

Planning and Administration of
the Program

Broadband Infrastructure

=Y
Acquisition and/or Rehabilication of
Euisting Residential LInits;

Capital improvements to public
facilicies;

Capital improvaments related to
housing developmant;

Emergancy Eviction preventlan;
Financial literacy;

Housing services:

Programs that benefic the disabled;
Administrative Costs:

Remtal Subsidices,
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HOME PROGRAM CAPS

All projects (CHDO & non

CHDO) = Minimum
+« Homeowner rehab 5%

+ TBRA L CHDO set-
+ New Construction/ aside

Acquisition

iy

PJ's and subrecipients only Miss rasil ._.._G_..._m units
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COMMUNITY
HOUSING
DEVELOPMENT

ORGANIZATION
(CHDO)

| 5% of the HOME funds are
reserved for CHDO

To qualify as a CHDO, HUD
has provided certain criterion
such as:

- Legal Structure;a CHDO
should be organized under
State law

- Independence

- Accountability to the low-
income community

- Capacity and Experience
Be designated as a 50 _Mn:ww
non-profit from the IR

Take on the role as owner,
developer or sponsor of
affordable housing for the
community it serves
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AFFORDABILITY PERIODS

Housing ik

Homebuyer® and Rental Less than $15,000 5 years

Housing Acquisition or ~ $15,000-$40,000 |10 years
Rehabilitation 70{3 $40,000 |5 years
New Construction Tﬁw $ 20 years
Refinancing of Rental 20 years
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HOME PROGRAM PROJECT

HOME INVESTMENT: $100,000
ACTIVITY: ACQUISITION & REHABILITATION
RESULTED: 8 SINGLE-ROOM OCCUPANCY UNITS
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. HOME
PROGRAM
PROJECT

HOME Investment:
$620,000

Activity: New
Construction

Resulted: | | HOME-
assisted units
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ADDITIONAL INFORMATION

CDBG Program Rules: 24 CFR Part 570
HOME Program Rules: 24 CFR Part 92

Eﬁé.r:amxn:m:mm.mio

www.hud.gov
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MIHU FEE-IN-LIEU (BACKGROUND)

Pursuant to Sec.l3.402C(e), Alternatives to moderate income
housing unit obligation in certain zones; of the Howard County
Code, MIHU Fee-in-lieu is generated when the developer pays the
Department for each unit in the development or portion of the
development that is not providing moderate income housing units

(MIHUs) onsite.

Howard County Code
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MIHU FEE-IN-LIEU PROGRAM FUNDS

Total available = $500,000

Up to 80% Howard County Median income

Grant award following Howard County’s fiscal year (FY2024)

Howard County Median Househeld

Income .
Houvsehold size T._._._u:_:,n ) |
Tne Person 69,464
Two Persans $79,387|
Three Persons $89.310)
Four Persons £99.234
Five Perssons 3107172
Six Persans - FH15.111
leven Persons F123,050
Wﬂmﬂ?ﬂ:m % 130,938
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GRANT PROGRAMS ADMINISTERED BY DHCD

& ELIGIBLE ACTIVITIES

175

Demolition

Agquisition

Disposition

Clearance and demaclition
Hameowner Rehabiliation
Historic Preservation
Fublic Facilities

Community Based Development
Organizatians

Planning and Administration
Public Services

Fair Housing Activities

Acquisition
Demolition®

Mew Construction
Project Soft Costs
Loan Guarantecs
Housing Rehab

Down payment & Closing cost
assiskance

Planning and Administration of
the Program

Broadband Infrastrusture

X ..u... Y [ Y h, w ] .-.1._.|M

Acquisition andior Rehabilitation of
Existing Residential Units;

Capital imprevements to public
facilicies;

Capital improvemants related 1o
howsing development;

Emergency Eviction pravention;
Financial titeracy;

Housing services,

Programs thar benefit the disabled;

Administrative Costs;

Reneal Subsidies.
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APPLICATION
OUTLINE

[ Section A- Organization’s
History/Experience

Ll Section B- Project Desciption
7] Section C- Program Management
) Section D- Budget & Finance

1 Section E is optional
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FFY2023/FY2024 APPLICATIONS

Applications available Today
= Due on February 01,2023 @ 3:30pm
Email submissions only

Submit One Copy of attachments

Late submissions will not be accepted

Applications will be scored by County staff
Recommendations will be presented to DHCD's Director
Director will go before the County Council in April

Conditional letters issued to awardees in June 2023 after County
Council’s approval

177

Annual Action Plan

2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



QUARTERLY NARRATIVE REPORTS

Submitted on the |0t of the month following the quarter’s
end

“ Can be emailed, hand delivered or mailed (prefer email)

- Descriptive: give reasons for the program’s success or lack
thereof up to the point in the grant cycle
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FINANCIAL REPORTING REQUIREMENTS

Submit for
: Reimbursement
Incur Expense Make Payment Save Receipts with Supporting

Documents
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TECHNICAL ASSISTANCE

Web-based technical assistance offered every Friday in 30-minute
sessions

Sign-up via our website
Spaces will be given on a first-come, first-served basis

You must sign-up at least 30-minutes prior to your intended
appointment time

A Microsoft Teams meeting invitation sent after you sign-up

Come to your session prepared with specific questions you
would like addressed
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Meadows, Elizabeth

Frasnn: Griesbauer, Michele <mgriesbaser@bal lsur.cam=
Sent Tharscay, Darember 15, 2022 51:49 A

Taw Meadduws, Flizzbeth

Subject: Re: Pualic Wotice - Mokce af Public Hearing

[Mate: This emall ariginated from outside of the organization. Fleass only click on links or attachmeants if
you know the sender. |

Tharks Flizabath.. |'§ release this one as well,
Happy Holidays!

Michele

Michele Griestrausey
Legal Advertising Account Executive

Baltimore Sun Madia Group

200 E. Cramiwell Street

Battimore, MO 22230

410 3%2-5381 or 410-539-7700 |chonse opticn for legals)
merieshauerihaltsun.com or lesals@patyxent.ocam

On Thu, Dee 15, 2022 at 11:33 AM Meadows, Elizabeth cgmeadows@howardoountyme.Sous wiote:

Hi Michels;

Thiz proof looks good. 1t is appeoved for publication.

Thanks very mnch, Elizabeth

M. Elizaheth Meadows, Chicf
{ommunity Flanning and Grants
HOWARD COUNTY DEPARTMENT OF

HOLSING AN COMMUNLLY DEVELOPWMENT
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G0 Panveent Woods Drive. Suite 224
L¥irget Thal: 410-313-6324

geadowsidhowardsoymtymd. oo

From: Griesbauer, Michele <mgrigcbaver @hal LT
sent: Thursday, Decermber 15, 2073 11:15 Al
To: Meadows, Elizabeth <emeaddpws & hawardcountyrmd v

Ces Ellen Harris (cebarrisi@baltsun.gom) <geha mis@bal{sun.can=; Fox, Rodney < fox@iro ne Loms; Michele Grigsbauer
{lepals@patusent,oom| <legalsd palusent,come; Patusent Legals Emall (crzlegal @trondcom <cngiegal . Lo

Carncgie, Maggre <macarmepa@howardeouneymd.gows; Barbagalio, Melissa <mbadbaga i@ howardtaun il g
Subject: Re: Publlc Maotice - Motice of Public Hearing

[Mote: This email originated from outside of the organizalion. Fiease anly click an links or attachments if
you know the sender. ]

Elizabeth..

Revised praof attached.. New cost is 531991

Thanls!

hichele

Michale Grieskhauer

Legal Advertising Account Evacuthee

Baltimorne Sun Bedia Group
00 E. Cromwell Sireet

Baltimore, MD 21230
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4103325381 or A10-538-7700 [chaose oplion far legals)

engzieshaueritha lteun com or legals@oatymrent.com

O Th, g 15, 2022 2t 10:54 AM Meadows, Flizabeth <2 meadows@howa rdepuafynid. o wrote:

Hi Michele:

L netized & couple of ervors | didn’t cateh befors [ sent this nulice yveaterday. Can you please use the comectad
Public Maties that is attached?

Thanks very much, Tlizaberh

M. Elizalreth Meadows, Chief

Community Planning and Granls

HOWARD COUNTY DEPARTMENT OF
HOUSING ANE COMMUNELY DEVELOPMENT
9520 Panmxent Winkds Dirjve, Suite 274

Threcl Thal: 410-313.6324

emeadowsihovwardeounond gov

Frem: Grieskbauer, Michels <mgiesbaue M. Lo

Sant: Thursday, ecember 15, 2022 3:35 Al

To: Meadows, EHzabsth <gmeadows@howardoountymd . goes

£: Ellen Harris (cehamis@ballsun.com) <ceharris@baitsy n.come; Fox, Rodney <dood bionc.ooins; ichels
Grieskaver {legals@patuxent.oom| =legals@patusent toms= Patuxenl Legals Email [cnglagal @ironc.comt
<chglegal@trons.coma; Carnegie, Mapgie <macamegle @ howardeountymd.gous; Barbagallo, Melissa
crmbarbagallo@howardcountymd.gov

subfeet: ke Public Notioe - Motice of Fublic Hearlng
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[Mate: This emall originated from outside of the arganlzation. Fleass only click on links ar atrachmants if
you kngw the sender.]

Good morning Elizabethi

Proof for notice to run in Lhe Howard County Times & Columbia Flyer on Dec. 22nd. Cost ie 533157

Thanks!

Idichels

[Michele Grieshauer

Legai Advertising Account Executive

Baltimore Sun Media Group

00 E. Cromwell 5traet

Baltimare, mMD 21230

410-332-6381 or 410-532-7700 (choose oplion fer legals)

mgricsbaverébaltsun.com or legalsi@oatuxent,com

Grood Afternoon;
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Cstomer # CLI00 | G8392

Flawse publish the altached Public Netice in the December 22, 2022 issues of the Tloward Coumty Times and
Columbia Flier,

The notice only needs to mn 1 time and [ will oeed o lepa? certifieation Tllow the publication, Can yon
please confinm back 10 me that vou have received this request and i will be processed?

Thaoks very tuch, Elisabelh

M. Elizabeth Meadows, Chicf

Comumunily Planning and CGrants

HOWARD COUNTY DEFARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT
QE20 Patuxent Woods Deive, Smile 224

Divecl Thal: 410-313-632

ernemdowsishowardeounmymd, zoy
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Meadows, Elizaketh

Frome Griestiauer, Miche e <mgricshauer@baltsun com:s=

Sent: luesday, Decernlzer 12, 2022 3208 2w

To: Meadaws, Elzabeth

Co Ellzn Harris [retaris@baltsun.com); Fox, Rodney: Michele Griesbauer

(legatst aatisent.oom), Peluxent Legals Email ionglegal @tronc.com); Carnegie, Maggis
Barbagal o, Mal=sa
Sublect: Re: Pulalic Motice - Mokoe of Puslic Hearing

[Mate: This email originated from outside of the organization. Please only click on links ar attachmeants if
voul know the sender. |

Confirmed 12/13/22

hlichele Grieshauer
Legal Advertising Accaunt Executlve

Baltimare Sun Medla Group
3 k. Cromwel Street
Baltitnare, ML 21230
. 410-332-5381 or 4L0-538-7700 (choase option for legals)

mgrigshauer fballsua.com or lagalsi@pa tumeni. 0o

On Tue, Nec 13, 2022 ai 302 PM Meadaws, Elizabselh <cmea dowes @howardcounty md, gov= wrote:

Cro] Adlerioots;

Customer & CLIOD1HE352

Please publish the aitached Public Noujce in the December 22, 2022 issues of the Howard County Times and
Columbia Flier.

The notice anly noeds to run | time and | will reed 2 legal certification follow the publication. Cap you please
contirm back to me that you have received this request and it will be prieessed?

Thunks very mmch, Elizabeih
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M. Llizabeth Meadows, Chief

Community Planning and CGrants

TP ARD COUNTY DEPARTMENT OF
HOUSEING AN COMMUNITY DEVELOPMENT
G820 Paluxent Woods Dirve, Suite 224

Direct 1ial: 410-313-6324

emeadows Zhowsardeounberd_ ooy
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WE HEREDY CERTIFY, that the annexed advertisement of Onder Mo T345383

Bold Ta:

Therrard Comnty Dept of Housing - CUGHG2ES2

GR20 Patunent Wonds Drive #2214

Tdward Coungy Dept of Housing - CUDD16EEY2
Columbia, M 21046
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Columbia WD 210445

Ledll T

W pul.;lishl:'ad in "Horsard Counly Times
Howerd County on tha following dates:
i
i
2
E
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PURLIC NOTICE/MNOTICE OF PUBLLIC HEARTNG

‘Ihe Howard County Departmant of Tousing and Communaity Development finvites all inreresied
residents, community 2roups, sgencies and non-profit organisations 1o ateend o Public Meebing
regarding the County’s Community Develupment Biock Grant (DG and Home [nvestrnent
Parmership (HOME) programs and the development of the FEYZ023 Annual Action Plan.

The Action Plan s the County's yeurly application that is submitted 1o the LS. Depariment of
Housing and Urban Development {FUD) for fimding under the CTR0 and HOME Proprams, [t
% anticipated that Tioward County will receive spproximately §1,330,87€.00 in CIDG flands and
45350.623.00 in LOME funds for the FFY2023 Program Vear.

The CDBG and HOME programs provide fmds that ensble Towaed County and loveal
organizations 10 carry outa variety of housing and communily develepment activilies intended to
principatly benefit low Lo moderate-izeome esidents. Activities may irelude but are not limited
to houging rehabilitation, homeownership assistance. economic dovclopment, public factlity
sequisition or rehahilitaion and public service opportunities. Organizations that intend to apply
for funding arc required ta attend this pullic meeting which will include a briet pre-subim saio
gpplication review.

The Public Meeds Henring will be held on Thursday, January 05, 2033 al 1:30 PM. st the
Howard County Comrmunity Resourve Campus, 9820 Patuxent Woods Lirive, Training Boom 211,
Colimbia 30 21944

Applications for funding will be available immediately fallowing the meeting, The upplication
will also be uvailsble at the Taward Conaty Housing adminisirative office ac the uddress noved
below acd on the Coonty’s wob page 2wy howardecuntvend govidhed-srants.  The
slication submission deadline is Wednesday, Fehruary §1, 2023 at 3:30 pm,

Tf von cannot atwend Lhe mesting o would like additional intormation regarding the developiment
of the FFY2023 Anmual Action Plan please confact Elizabesh Meadows, Chicf, Comenuniry
Planning and Crants, at $10-31353-6324, oy email emeadowsiihowardeountymd. goy or visit the
Howard County Housing vifice, 9820 Patuxent Woods Drive. Suile 224, Columbia, MD 21046,

Fiffarts will be made to aceommeadate the disabled ad non-English speaking residents and a sign
language interpreter services will be available upon tequest with three (3) daws advanes notice 1o
uanita Kareem, Compliance Officer, Howard Courly Housing Department. at 410-313-3386, or
emaif gkareem@howardconplymd povy.
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Meadows, Elizabeth

From: Meadows, Ellzakbera

Sent: Wennesory, ecamber 14, 2022 245 Ak

To: Kareerr:, Th.anita

Le Lewais, Kanise; Carragie, Mangie: Barbegallo, Melissa
subject: RE: Pullic Matice of 2ublic Hearing for Welpage

Hi Chusmita

| fave made it cormeetion in our template slse, so moving forwand it dhould comect, Fwerylhing look great on
the webpage!

Thanks very mnch, Thizabeth

M. Klizabeth Vieadows, Chief

Communify Planning and Granls

HOWARD COUNTY DEPARTMENT OF
LEHISTNG AND COMMUNITY DEVELOPMENT
gl Patiment Woods Drve, Suite 224

Direct Dial: $10-313-6324
cmendyesihowardesntyon] g

Fromz Kareermn, (uanita <gkaresm@howardeountymd. gow>

Sent: Tuesday, December 13, 2022 5224 P

To: Meadows, [lizabeth <emoadows@@howandeou ntyrmd g

Ce: Lewls. Kanise <klewis@howardeountymd.zove; Camegie, Maggie <rmacarnegia i howardcountyma. govs; Barbagallo,
hAalissa <mbarkagalla@howardCourtymd, gow=

Subject RE: Fublic Notice of Public Hearing for Wehpage

Hi Elizabeth

| made a cougle of tweaks but mostly the next to the last paragraph, change Development to Flanning in your division
litle. It's all postad ta khe website, | will do Facebook posts later,

Quanita Kareem, Compliance Gfficer

HCWARD COUNTY DEPARTRENT OF

HOUSING & COMMUNITY DEVELOPMENT

Dlrect Dial: 410-313-3386

e howardoountyrd sovbausing-compunjty-development

Froam: Meadaws, Elicabeth semeadowsEhowardcountymd zovs

Sent: Tuasday, December 13, 20E2 3:08 FM

To: Kareem, Cuanitd <gkareem Bhowardcountynd gov>

Ce: Lewis, Kanise <klewis@howardceuntymd.zows; Carnegie, Maggie <macarmeqic Bhoward countvind, govs; Barbagalla,
melissa <mbarbagallo @hewerdcountyemd gors

Subject: Fubllc Notize of Public Hearing for Webpage
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Hi (Juanirta;

Please find, attached o this email, the FFY2023 Public Notice and Iotice of Public Hearing for Geants
Webpage, Facebook and the County”s Calondar ol Events for public view. We would nesd to have on public
display prior to December 22, 2022,

T apprecize vour help with this!
Thanks very much, Elizzbeth

3. Plizabeth Meadoews, Chief

Commamily Plenning and Giranta

TTOPWARD COURTY DEPARIMENT OT
HOTUIEING AND COMMWURITY DEVELOPMENT
R0 Patumert Woods Drive, Suits 224

Irtect Dial: 410-31 536324
emeadowsimhowarderunty s, gov
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12400, Haad b Cieramurity Plannieg & Grants | Hoasard Crordy

About Qur Grants

Our Department receives funding from the U5, Department of Housing and Urban
Davelopmant (HULD) and administers thase grants 1o non-profits who work directly with
residents of Howard County, The Counly receives Community Development Block Grants
(COBG) and Home Investment Fartnership {HORE) funds,

Notices, Reports and Plans

Fepsiwrass Fowardea it g o DR CLI-Drares il
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1200, i A Cammunily Plarriag B Grants | Hawsnd Dounty
FFY20232 Annual Action Plan Needs Survey

Howard County is in the process of preparing its FFY2023 Annual Action Plan (AAP). The
County needs to prepare the AAP in order to access Cammunity Development Elack
Grant (COBG) and Hame investment Fartnership (HOME]) Frogram Federal funding,
which is then used to serve low- and moderate-inceme residents. To help infarm the
preparation of this plan, the County requests input from advocates and service
providers, Your input is vital, so we strongly ancourage you to not uhly complete the
survey, but share with any other service providers chat admilnister housing and/or
human services programs in Howard County.

Click here ta complete the survey. Thank you for your participation.

Grants Technical Assistance

PUBLIC NOTICE/NOTICE OF PUBLIC HEARING - January 5, 2023

The Howard County Department of Housing and Community Development (DHCD)
irvites all interested residents, community groups, agencies and non-profit
arganizations Lo attend a Public Meeting regarding the County's Carmmunity
Development Block Grant (CDBG) and Home Investment Partnership (HOME) programs
and the development of the FRY2023 Annual Action Plar.

The Action Plan is the County's yearly application that is submitced to the U.S,
Department of Heusing and Urban Development (HUD) Far funding wnder the CDRG and
HOME Programs. !t is anticipated that Howard Courty wili receive ap provimately
$1,330,978.00 in COBG funds and $539,622.00 in HOME funds for the FFY2023 Program
Year,

The COBG and HOME pragrams provide funds that enable Howard County and local
organizations ta carry out a variety of housing and community development activities
intended to principally benefit low- to mederate-intome residents. Activities may include
but are nat limited to housing rehakilitation, homeownership assistance, economic
development, public facility acquisition or rehabilitation and public service
opportunities. Organizations that intend to apply for funding are required o attend this
public meeting which will include a brief pre-submission application review.

Attzghaew howardcon iy md gowDHC D-Cranle i
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TEFAIES, S A Carriniaithy Planning & Granke - Heward Laonly

Itie Public Needs Hearing wili be held on Thursday, january 05, 2023 &t 1:30 PM, at the
Howard County Community Resource Campus, 9820 Patuxent Woods Drive, Training
Room 211, Calurmbia D 21045,

Applications far funding will be available immediately following the meeting. The
appiication wilt also be available at the Howard County Housing admiristrative office at
the address noted below and on the County's web page at

wwew. hgwardeountymd,gov/dhed-grants. The Application submission deadling is
Wednesday, February 01, 2023 at 330 pm.

If you cannot attend the meeting or would like additional informatian regarding the
development of the FFY2023 Annual Action Plan, please contact Elizabeth Meadows,
Chief, Community Planning and Grants. at 410-313-6324, or email
emeadows@howardcountymd.gav or visit the Howard County Department of Housing &
Community Development at 9820 Patuxent Woods Drive, Suite 224, Columnbia, MD
21048,

Efforts wilt be made to accommodate the disabled and non-tnglish speaking residents
and sign language interpreter services wiil be available upon request with threa (3) days
advance natlce to Quanita Kareem, Compliance Officer, DHCD at 410-313-3286 or email
gkaresmi@howardcountymd gav,

Consolidated Annual Performance and Evaluation Report (CAPER)

Annual Action Plan (AAP)

Planning Documents

FFY20:20 - FFY2024 Five Year Cons

Pt howEsdosubee goo DECD. Grards W5
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1A, Gl AR Communky Planfifg & Crants | Faward Coufdy

Howard County, MD is a federal entitlernent community under the U.5, Housing and Urban
Develapment's (HUD) Community Development Block Grant Program (COBG) and HOME
tnvestrnent Partnership Pragram (HOME). In compliance with HUL regulations, Lthe County
must prepare a Consolidated Plan, every five years 10 assess its sffordable housing and
communily development, econemic develepmant, and strategic planning needs. The needs
and priorities identified in the Consolidated Plan are addresses annually through the Annual
Action Plans which present what specific activities the County will accomplish with CDBG,
HOME and other Tunding sources.

Click here to review the 5-Year Consalidated Flan,

Stay Connected!

Sign up for the County Executive's weekly newsleter and stay up o date o7 sverything Howard
Counry.

Ermail Addrass

—Zip Corle —

|
|

l.:;.!'l:_l':

“ilizsm. e hoard countymd pae DHC D-Ciets. A
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1A1H2E, Eodd AN Comeanity arning & Grarts | Howard Ciounty

Government

Dep = Offices

Carsers

Contact s

Maryland Pubiic information Act

Arcassibility

Privacy Statermean:

Terms af Lse

I
]

hikg s:ivames P omeardcoriy me v IHU DS nks
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Meadows, Elizabeth

From leadowrs, Elizaleta

Sentz Wweonesday, Jaruany 4, 2023 344 Ak

Ta: Kareem, Quenits; Bardagallo, Melissa

e Lesweis, Kanise; Carneyie, Magoie

Subject: RE: CORG, HOWE and MIHL Applicat sns for Jrarts Weapage
Thanks Q!

M. Eliwabith Meadows, Chief

Cormemiry Planming and Gracts

JIOWARD COUNTY DEPARTMENT OF
HOTSING AN COMMUNITY DEVETOPMENL
OR300 Panpeent Woods Drive, Suile 22

Dyivect THal: 410-313-6324
emmeadonsiihowardeountmd.gov

From: <areem, Quanita wqgkareemEhowardcountymd gows

Sent: Tuesday, lanuary 3, 2023 4100 PM

To: Barbagalla, Melissa <mbarkaga o @ nowardcour bymd gove; hieadaws, Elizabeth
semeadowe@howardooantyma. Zov=

Cer Lewds, Kanise <klewisi@howardcountymd govs; Carnegie, Maggie <macarnegiad huwardccuntym d gov=
Subject: AE: COBG, HOME and MIHD Applicatians for Grants Webpage

Thanks, Il take care of it an Thursday rrorning in preparation of the hearing,

Quanita Kereem, Complianee Officer
HOWARD COUNTY DEPARTMENT OF

HOUSING & COMMUNITY DEVELOPMENT
Direct Dlal: 410-313-3385

wiww howardcountyrmd gov/ housing-community-development

From: Barhagallo, Melissa <mbarbazallo @ howard oo yrtymd. gows

Sent: Tussday, January 3, 2023 321 P

To: Meadows, Elizateth <gmeadows@ howaideadrbymd, goy=; Karaeem, QU anita cokargarn@ howard coyntymd. govs
Ce: Lewis, Kanise <klewss@hawardcauatyingd govs Carnegie, Maggle <mazarnegie howardgounbymd. poys
Subject: RE: CDBG, HOME znd MIHU Applications for Grants Webpage

Cuanita) Kanise,
The [ocs are now ready, Please see attachod. Please tollow Elzabeth’s directions:

“aqtached 1o this email are the fillable PDF version of the CDBG, HOME and MIHU Fee In Tien Applications
doeuments for o Crarts webpage, The Pubilic Nearing for us anneuncing this year's application round is his
Thussday, January 5% at 1:30 pm if vou could have them onta the CGrants page st abaul it time that would be
wotzder i
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The following narmative ¢an 2o below the Jamary 3™ narrative:

“Tntercsted in appiving for COBG, HOME, ar Fee-in-Licu Program funds for the upcoming
program year? f ves download the appropriale application below. If woul need o MicrosEoft
Word version of the application, you can email Elizabeth Meadows at
emeadowsiihowardeountymd.goy

Applications are due on or before February 1, 2023 no later than 3:30pm. "

rhank you,

Melissa Barhagalfo, Grants Specialfist

Howard County Departmer: of Heusing and Community Develapment
0520 Patuxert Woods Drive, Suie 224

Colembia, MD 21045

Direct Digl 419-313-3553

Fax Mumber; 410-313-5060

wanr howardsoyntymd gewihauging-commynity-develeprent

From: Maadows, Elizabetn <o meadows@ howar ¢ooyntymnd.go

Sent: Tuesday, Jarary 3, 2023 258 PM

To: Kareetn, Quanita <gkareemdhowa rdoountymd foss

Cc: Lewis, Kanise <llewls@howardroustyme gove; Carnegie, Maggie <mag rog e howardoouintymed. gove; Barbagallo,
Melissa <mbarbagallof howa rdeguntym o

subject: COBG, HOME and MIHU Applications far Granls Wehpage

ELi {uanita;

Attached Lo this email are the Gllable PDF version ol the CDBG, HOMT. and MIHTT Fee Tn Lieu Applications
documents fir oue Grants webpase The Public Hearing for ns announcing this vear's application rownd 15 this
Thursday, January 5 at 1:30 pm if you could have them onto the Grams page sl whauot at time that winsld be
woorsdesfal!

The foTkewing narrative can go below the Japcary 3% nareative:

“lnterested in applying lor CDBG, HOMT, or Fee-in-Lieu Program funds for the upcoming
program year? If yes downinad the appropriate apolication kelow. If you need o Microsofl
Word version of the application, you van email Elizabeth Meadows at
cmcadowsiihowardeoun ymed. gov

Applications are due on or before February 1, 2023 no later than 3:30pm.”
Thanks vesy much, Flizabeth

M. Elizabeth Meadows, Chief
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onmunity Planping and Grants

LIOWARD COURTY EPARTMENMT Ok

TICH SN G AND COMMLNILY DEVELOPMERT
W20 Paluxent Woods Drive, Soie 224

Dhrcet Dial: 4106-313-6324
erneadow siE howardepun Ly md, maw
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Kieadows, Elizabeth

From: Maggie Carnegic <noreply@campaign.eventbiteeims

tent Thursoey, Cocermber @5, 2022 77140 A

To: hicadiows, Elizabath

Subject: [BLILK, Yauw're invited ko FFYZ023 Meeds Hazring #2 (lanuary 5, 2023

iMole: This email originated frem outside of the organization. Please only click on links or attachments if
you know the sendear. ]

Unsubscribe

It appeass Fist you kave subssibed ta commerial messages from this sender. To siop necaiving sUch MEesRRQES Tom
this sender, please unsubscribe

Please Join Us!

Howard County Departrment of Hausing and Communiy Developmeant
FFY2023 Meeds Hearing #2, January 5, 2023 at 7:30 pm,

loward County

S

epartment of Housing & Community Developrnent
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Thursday, January 5, 2023 1:30 PM
FFY2023 Needs Hearing #2

R0 Patuxent Woods Drive, Room 211, Columbia, ML 27046

Wieggie Carragin

GRZ0 Patuxem Wouods Drive Srite 224, Columbia, Mardasd 21046 LS
Unsubizeriba | Privacy Policy
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eventbrite e 454119861153
FFY2023 Needs Hearing #2

I?Iﬁmnrd. County

Tk isd L E b

General Admission

0300 Panasent Waods Drive, Roem 211, Calembla, MO 21046, 8520 Patuaent Woods
Drive, Ream 217, Columiila, MO 21046

Thursday, January §, 2023 from 1:30 PM to 300 PM {E3T)

EYE

Cirdap #5411 385859, Ortoresd by Elizabeth Maadows on o .
[recemier 15, 2022 1:12 FM 54" 1{RIE 0TS HIEH TS 501

Frae Ordar

Do you orgahize events?

TSlharLselling In miruiss with Bvencbiile!
e seerthrta com
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Meadows, Elizabeth

Fram: Haweard Counky Government, Deparment of Houzng anc Carmmunity Doeve cpment
norep Bk Sentbite com >

Sent: luescey, Januey 3, 2023 122 PV

To: hdeadlows, Clivabeth

Subject: [BLILX] Rerrinder for FRY202S Meeds Hearing *2

Attachments: ARIGRZIA24T-5411D95A39- chet paf

[Mete: This email orlginated from outside of the organization. Pleaze ohly click on links or attachmeants if
you know the sandar,]

eventhrite

Your event FFY2023 Needs Hearing #2 is
coming up soon!

Thursday at 1:30 P4
Organized by Howard County Gevemment, Department of Housing
Cormmunity Developrmn

Don't forget your tickets

L

Mobile Tickats

pot
Pa FIE-; Tic:feta.

Open the email attachment
ar dewnload here
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Questions about this event?

Contact tha organzer

About this event

Thursday, January 5. e

2023 from 1:20 PM to {31} e
300 PM (EST) ;
9820 Patuxent Wonds

Drive, Raom 211,

Columkda, WD 21046

BB20 Patuxent Waads

Drive

Foom 211

Columbia, MD 21046

9.

Add o my calendar:

Google - Dutlook - iCal -
Yahoo

This emai was sent 1o emeadows@awardoountymd, goy
Evanthrite | 525 Miszion Sreet, Oth Fleor | San Frangisos, Ch 54105
Copyright & 2023 Eventbiie. All rights resarved,

Privany Policy
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Meadows, Elizabeth

Fromm: I gacoies, Slizsbeth

Sent: Wednesday, January 4, 2023 208 Fi

To: loel Frankel frankel @jewishhowedoaarty.org)

Co Ca-nzgie, Maghie; Sarbagatlo, Melissa

Subject: P Conmeching FHCD 2nd the Jewish Federatior af Howare Sounty S Imitation i

Jaruary Bl Hearng

Hi Jael;

1 was forwarded vour contac: lormation to et knove ahout & public meeiing that cur department s having
here tomartow (17525 to wnnounce owr upesming lunding opportunitics for the Community Development
Block Grant (CDBG), HOME Program and MIHT Fee-in-Lico program, This meeting is opea to the
public.

The mecling specifics:

FFY202% Annual Acton Plan — Nealds earing #2
Thate & Time: Janvary 5, 2023 a1 1:30PM
Location: ®81 Patuxent Woods Dirive — Room 211, Columbia, ML 2146

| hope to sew vou therel
Thanks, Eli-abeth

M. Llieabeih Meadews, Chiel

Cormmumity Plannicg and Grants

HOWART COLMEY DEFARTRMER ] OF
HOTTSING AR CORBUNITY DEVELOPMENT
QE20 Puiwwent Woads Drive, Saite 224

Dhirect Thal: 410-313-6324

arneadows@ hossrdeowntvmd gov

Frarn: Cimina, Kelly <kcimined@ howardcountymd. govs

Sent: Wednesday, Januany 4, 2023 12:06 Ph

To: Meadows, Elizzbeth cerneadows @howardcoantymd gave

Subject: Fw: Connecting NHCR and the Jewish Federation of Howard County

Ellzabeth,
Flease reach aut to Joel Franke! on my behalf and invite hirm to the public hearing tomorrou,

Thank you,

Kefly Ciming, Direstor

HOWARD SOUNTY DEPARTMENT OF HOUSING
AND COMMUNITY DEVELZPMENT
Phane (410) 313-0140

wclmjppEnowardeou atyrnd. oy
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From: Andy Masies sAndyin@ coiumnbisho usingeenierorgs

Sewt: Tuesday, January 3, 2023 348 AM

To: jiraniel Eiewishhowardcouncy.aig <]frankel fjewish howardoounty.org>; Cimirea, Kelly
<lkelpinoghowardoountyrnd aov=

Sublect: Connecting CHCD and the lewish Federatian af Howard County

[Mote: This email ariginated from gutside of Lhe arganization. Flease only elick on links ar attachmeants iF
wil know the sencoer.]

Good marming!!

Reccntly L had the great opportunity to mect with Josl, the sxscutive dirsclon of the Jewlsh Federatinn cf Howart!
County. We had a fantastic conversation abkut the work of the Federation and the needs of Lhe falks he serves. it was
amazing ta hear sbaut the connections and supparts they provide, bu. also the gaps in senvice his staff saes or: a regular
basis. These gaps 2re particularly apparest when [t eomes to housing. | theoghl iU would be great te connect you, Kelby,
with Joel to talk about the warls of DR in coordinating wilh he nonprofit rammunity ta meet the heusing needs of
folks acrass the county.

Happy connactirg [and Rapey New Year].

Thianks,
& PJ&!H

Andy Masters

Excgutive Director

Columbia Housing Center

columblahousingenterorg
J1-369-5700 ext. LK) [office]

443-715-0103 {direct}

[]
f"'nlumhu HAnseine Ta

[

Annual Action Plan 208
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



Meadows, Elizabath

Fromm: Barbagalc, Molizsa

sent Tuesday, Jaauary 17, 2023 B:EQ &M
To: Cargigarzaidme.com

Ce: Mesednws, £izabethy Carneglis, Mzgne
Subject: Folluw g

Attachrnants: FFYZ025 Public Mescs Hearing 2.pptx

Gaoad Maming Caral,

Please End Lhe attached slides you requested fram aur s2cond hearing. February 20, 2023 will be Lhe start o a 30 Day
Public Comment Pesiad. Please keep an eye cut for publicaticns on that on our website, This 30 day period allaws Lime
for e puttic to comment en our drafted action plan which will be posted a few days befare Lhe start of the period,
There will be a 39 hearing held March 15, 2023 at Gpm at the same location a3 our ather maetings.

Please el me tnow ©*you have any other questions. And feel free ta view our website for more inforrmatian,

Thark you and have a wanderful day,

Melissa Barhagalio, Grants Specialist

Howard County Department of Housing and Cemmunity Developrant
8820 FPatuxert Weods Drive. Suite 224

Columbia, ML 21045

Direct Dial 410-313-3882

Fax Mumber: 410-313-5960

wyyyy owardeountymd govhousing-comru ity -gevalopment

T‘E:.'-_h —

. :'{J.
[l E [] 5
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HowarD CouNTy DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT
UH20 Patuxent Woods Drive, Suita 224 o Colusmbia, Marvland 21046 = 4713135314

Yoive/Telay

Kally A, Cimina, Diresiur FAK 41003135060

PUBLIC HEARING NOTICE
ANy
NOTICE OF PLUBLIC COMMENT PERIOT

The Howard County Department of Houvsing and Community Develapment invites all fnterested residents,
CUMMUNITY groufw, agencics and orgamiestions the opporlmity to obtain ¥oOuE comraents regarding the
devetopment of the TTY2023 Anonal Action Plan {AAP) Deufl und rroposed Budpet, The AAP is the County's
vearty upplication for funding wader the Community Trevelopment Rlock Grant (COBCG Program and the Horme
Lirvestment Partnerships Program {TTOMEDY, Fuicled Iy the 175, Departrent «of Heusing and Urban Tevelopment,
the CLBG and TIOME programs provide lunds for a variely of housing zrd community developiienl activitics
Lhat principaily benefit low and moderate-incetne residents, The FFY2023 AAP is the fourth under the approved
five (51 Year Consolidated Man.

30-Day Mublic Comment Period

Hurward County begins February 20, 2023, and num tlwough Wednesday, March 22, 2023 ui 11:50.9 P,
Wrillen comments must be reveived hy the end of the thivty (30) day Public Comment Period.

Foblic Hearing Dake and ocation

Wednesday, March 15, 2023, at 600N

Suite 124 - Mousing Conference Room.
2H10 Patuzent Wonds Diedve, Columbiz, MDD 21046

Wrillen comments must be direeted to Kelly Cimine, Director, Howard County Drepartment of Honsing aml
Community Development or 1o Elizabeth Meadows, Chief, Cammunily Planning 2nd Crants, at the [loward
County TTosing office, at 9820 Paluxent Woods Tirive, Suite 224, Columbia, MDD 21046, Commeots can also
be provided by cmail, either w Kelly Ciming at keiminoidihowardeountvmd sov or to Elizabeth Meadows at
smesdowz(@howardeouniymd. gov,

Link to Dingll FEY 2023 Annus) Action Flan

Howard County Coveument Calvin Ball County Cxecurve www.howardeountymd goy
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Meadows, Elizabeth

From: I eacionws, Sizsbeth

Sent Friday, Febvua~y 70, 2022 10206 Ak

Ta: kareen, Juanita

o Leswis, Kaniser Carregie, Magaqis; Barbagal o, Melizsa

Subject: FFY2023 Annual &cFon Plar Public Motice for Giants Fags
Attachments: Public Motice - FIY2023 Acticn Plan - 30 Day - ‘Webpage Marrative dacx
Hi Cruanita;

lweanced Lo wet this nurrative early foe when che Biradt FEY2023 Annual Action Plan is ready for the Grares
web-page, Attached ro this email you wili Mind 2 Word document contsining the narrative for Publie Hearing
Motics and 20-Lay Public Comment Period [or webpage which will link into the Drafi FEY 2027 Anrmem] Action
Plan.

We would need o have it onwo the webpage by Friday, Febroary 17, 2023 ahead of the Presidents Pray helida
which is the start date for eur 30-Day Pablic Comment Period.

Thunks very much, Flizabeih

M. Elizabeth Meadows, Chicl
Community Planming smd Grarsis

Howard County Department of Housing and Comnunity Develupment
GR20 Paduxant Waoods Dirive, Suite 22

Columbia, haryland 210468

Threet Dhal: 410-313-6324

Crnail: erneadowescthowardcoamtymd, gov

Annual Action Plan 243
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



HOWARD COUNTY DIEPARTMENT OF T TOUSING & COMMUNITY DEVELOBMENT
Bl Patusent Woods Diive, Suite 221 w0 Columbia, Maryland 21046 = 410-313-5718

Voo Relay

Kelly A Ciming, Birechor FAX 41031353550

FURLIC NOTICE
AND
NOTICE OF PUBLIC HEARING

Hoevweard Conmary Houaisg
QR0 Patuecent Woods Didve, Suite 224
Calumbda, 3D 21040

Febroary 16, 20273

The Howard County Department of Housing and Community Developmend mvites afl interesied residenis,
CRIUNILY groups., agencies and organictions to attend a public meeting w obisin vour comunents regardisg the
developiment. of the FFY2023 Annual Action Plan {AAP) Draft and proposed Budget, Tie AATR is the County’s
vearty application for funding wder the Community Development Block Grane {CN13E3} Program and the Home
Investment Partnerships Progrem (HOME) Funded by the TLS. Diepartmen: of Housirg and Urban Development,
the LB and HOMT. programs provide fiunds far a varety of housing and community development activities
that principaliy benefi low and moderate-income residents, The FFY 2023 AAP 33 the fourth AAT under the
anproved Tive () Year Consolidated Plan. A copy ol the proposed FEY2023 AAP Dralt with proposed bucdzet
will be available by Tebrwmy 20, 2023 at Howasd Cously Housing, 9820 Panuxent Waads T, Suitz s
Columbia, MD 21046 and on the Cowny's website under “Tleparfments - lowsing and Commursity
Developmert™ st hitp/warse howardeountemd o TIHC D Grants,

I"alrlic 1learing Trate and Location

Wednesday, March 15, 2023 ;00T
Kuite 124 — Hensing Coalerence Boom.
9820 Putuxent Wonds Drive, Columbia, MD 214044

It you nlan on festifying, a wrilten copy of yowr testimony should be previded at the time of the hearing. If vou
o’ attend the Hearing bul would like to offer testimony, written comments must be directed 1o Kelly Cimino,
Director, Howard Connty Depariment of Housing and Community Development of to [ilizaherh Meadows, Clhief.
Community Flasning and Grants, at the Howard Councy Hovsire oflice, address in the notice abave. Weitten
cdrtnimenls must be received no larer than 500 pm on the date of the 1learing and all comments must be received
by the end ol the thirty (307 day Public Comment Period. (11:59,99 P, Marci 22, 2021

Elloris will be made to aceommadate the disabled and non-Tinglish speaking citizens and a sign languags
mberpreter services will he available upon request with three (31 day s advance notice w Quanita Kareemn,
Coemplianes Officer, [loward Counly Hovusing, at 410-313-3384, ar email
gkareemdleyardoonntvmd gov

Hirward Uounty Governroent, Calvin Ball County Executive sww, howardemm fond. oy
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Meadows, Elizabeth

From: Grieshaue, Michele <rogrieshagenBaaltsur.core

Sent Friclay, Febraary 19, 2023 2064 AW

To: MWezdovs, Elizabeth

[ Lilen Har-iz (cehariz @ belsuncem), =ox, Badney: Michele Ghsshauer

iregalstd patuient com; Patusert Lagals Frail (Cogleye 8 trenc carm): Carnegie, bMagaie
Barbagailo, Meliss
Subject: F 2ublic Notize

[Mote: This emai’ ariginater from cutside of the organization. Please aply click an links oF attachmenis if
you knew the sender. )

Thanks Elizabeth. 1he natice 15 roleased for bath papers.

HAave a seonderful weekensd!

Mlichalz

Michele Griashayar

Legal Advertising Account Frecgtive

Baltimare Sun Media Group

300 E. Cromwell Street

Galtimere, MO 21233
410 332-G381 or 410-539-770] [chaose option for legals)

mEdeshaver@baltsuncom of legals@patuxent.com

O Fri, feb 10, 2023 at 9103 AM Meadows, Elizabeth <emeadowsibowa rdeountymd gove wrons:

[ i Michele,

This prool leeks pood and it is appeoved for publication,

‘Thanks very much, Clhizabeth

M. Elizabetlh Meadowa, Chief
Crommuominy Flanning and Cants

Howard Comnty Bepartment of Housing and Community Development
1
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G820 Patuxent Wonds Drive, Suwite 224
Columlna, Marstand 21046
[hirect Thal: 410-212-6024

Entail: emeadowsirhoagrdcountmmd.gov

Fram: ariesbauer, Wichele smeriesbauern@baltzun. com:=

Sent: Friday, Fehruary 10, 2023 5:54 AR

To: Meadows, Clizabeth <e meadowsE howa rdeountymd.goy-

Cc: Ellen Harris {cehz rris@baltsun.com| <geharrisf@batssun.com=; Fox, Rodney ciax@tranc.com»; Michele Grieshauer
[legals@patuxent.com) <jega s @ patuxwent.com=; Patuxent Legzls Fmall {ongiegal@tronc.com) scnglegal@tronc.ooim=;
Carnegie, Maggie cmagarneciedhowardcpuntemd gouve: Barbagalle, Melisss <mbarbazato@howardeoyntymd ov=
Subject: Re: Fublic Notice

[Mote: This emai’ ariginatec fram cukside of the organizatian. Please anly click an links or attachments if
wou know the sender.]

Good marning Elizabe (b

Pronf attached for notice to run in the Howard County Times & Columbia Fyer an Feb, 1hth, Total cost is S288.25

Thanksl

Michele

Michele Griesbauer

Lepal Advartising Aciounl Execullve

Baltimare Sun Media Group

00 E, Crarmwell Strest
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Baltimers, MO 21230

A1-332-6351 or 410-539-7700 {chocse opticn far legals)

ragricsbauer@oaltsun.com or lesals tument.com

On Tue, Feb 7, 2023 at 11:58 AWM Meadows, Elizabeth cemeadows@howardcountyimd. gows wrote:

Good Afternoon;

Customer + CUGD ] GERG2

Please publish the attached Public Motice in the ¥ebroary 16, 2023 issues of the Tloward County Titoes and
Codumlna Flier.

The notics only neads to e 1 time and T will need a lezal cortificazion follows the pablication. Can vou please
coatinm back to moe that wou heve received (his reguest and it will be processed ?

‘Ihaenks very much, Flivabeth

M. Elizabeth Meadows, Chief

Commsznity Planning and Grants

Howard Coundy Depaortment af owsing and Communiny Trevelopment
QE20 Paiuxenl Woods Dirive, Swile 274

Colurnbiy, Maryland 21046

Drirect Dial: 410-313-5324

Ermail: cmcadows@mhowardeoaniymid. ooy
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Grantee Unique Appendices

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

HOME INVESTMENT PARTNERSHIPS PROGRAM

POLICIES AND PROCEDURES

Kelly Cimino, Director of Housimg and Communmty Development
Elizabeth Meadows, Community Planning and Grants, Chief
Maggie Carnegie, HOME Program Specialist

Updated Anguse 2022

G820Patuxent
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1. Introduction

This Policy and Procedures Manual establishes a framework for guiding the operation of the
Howard County’s Home Tnvestment Partnership Fund (HOME) program, IE provides an
approach for making decisions and ensuring that the County's ITOME program is operated in a
fair and consistent manner. Lastly, the Policy and Procedures Manual provides information for
program sub recipients in the management of their projects and how to achieve and maintain
compliance with federal, state, and local requirements,

Disclaimer: The following policies were developed within the guidelines of the HOME
regulations established by the Department of Housing and Urban Development (HUD) and
miy be revised at any time as necessitated to be in conformance with Federal regulations,

2. Background on HOME Investment Partnership Funds

The HOME Investment Partnership Program was created in 19990 through the Cranston-
Gonzaler Affordable Housing Act. The sole purpose of this program 1s to create affordable
housing for low-income individuals, HOME activities undertaken must accomplish at least
aone of two goals for low-income individoals; (1) Provide decent housing anddor (2 Provide
suitable living environments. However, unlike CDBG, this program requires the participating
Jurisdiction to have a 25% match for each dollar awarded

HOME funding also strengthens the ability of state and local governments to provide housing
and promotes public-private partnerships. The HOME program is administered through the
L5, Department of Howsing and Urban Development (HUTDY), and Howard County receives
funding as a Participating Jurisdiction (P1),

Home Program Regulations are promulgated in the Code of Federal Regulations at 24 CFR Pt
492 with subparts A through b,

Sub Part K (24 CFR 92,500 - 92.509) gxplains general responsibilities of HOME grant
administration  including uniform administrative  requirements, provisions of subrecipient
agreements, program income, use of real property, record-keeping and reporting, and closcout
procedures.

Sub Part H (24 CFR 92350 - 92.358) details other HOME program requirements including
affirmative marketing, environmental standards, displacement, relocation and acquisition, labor
standards, lead-based paint, and conflicts of interest.

For any PJ to participate in entitlement programs, Howard County must develop a strategic
five-vear plan known as the Consolidated Plan or “Con Plan”, Community members along with
stakeholders create this plan that provides local divection. The Consolidated Plan establishes
community needs, poals and strategies, as well as identifying and prioritizing local objectives,

Drive, Calumhbia MD 21046
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within the parameters ol the national objectives for these  entitlement programs, Afler approval
by Council, the plan is submitted to HUD and becomes  part of our contractual agreement to
pursue stated objectives with funding priorities. The plan is renewed and resubmitted for
approval every five years. The curvent Consolidated Plan dated  2006-20019 can be found o
2w g y [ s/ Hovsing Communine- ing-and-Cirants-

.MH!!EE"I!-’J"I:’FH

The County must also submit an annual Action Plan to HUD to formally request allocated
program [unds, The anmoal Action Plan includes a review of projects and organizations that
the County has selected to fund for the following program vear. In this plan, the County also
describes how selected activities meet local objectives. Upon approval by the County Council,
a grant agreement 1s executed between HUD and the County and funds become available for
loeal distribution,

At the conclusion of a program year, the County is required by HUD o complete a
Consolidated Annual Performance Evaluation Report (CAPER). The CAPER outlines how
funds from both CDBG and HOME were expended, including how the funds were used to
mect the priorities, goals and objectives outlined in both the Consolidated and Annual Action
Plans.

3. Federal Objectives

HOME is the largest federal block grant fo state and local governments designed exclusively to
create affordable housing for low-income households. HOME Tunds may be applied 0 a broad
range of eligible sctivities such as providing home purchase or rehabilitation financing assistance
to eligible homeowners and new homebuyers; build or rehabilitate housing for rent or ownership;
or for "other reasonable and necessary expenses related to the development of non=luxury
housing," including site acquisition or improvement, demolition of dilapidated housing to make
way for HOME-assisted development, and payment of relocation expenses. HOME lunds may
be applied to provide tenant-based rental assistance contracts of up to 2 years if such activity is
consistent with an approved Consolidated Plan and justified under local market conditions.

FEDERAL OUTCOME CATEGORIES

Howard County is responsible to report on activities through the outcome and performance
measurement system established by HUD. The svstem is designed to provide the opportunity
for the federal government to collect information on outcomes funded with grant assistance, and
thereby demonstrate program results,

The HUD system identifies three overarching objectives and three measurable outcomes.
When a proposal is reviewed, staff will determine how the specific activities including
intended results, benefits or objectives fall within the outcome parameters outlined by HUD.
The intent when funding an activity determines which of the three objectives best deseribes
the purpose of the activity, The three objectives include:

1. Suimaple Living ENviRoNMENT: In general, this objective relates to activities that are
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designed (o beneht communities, families, or individuals by addressing issues in
their living environment.

2. Decewt Housiwg: The activities that typically would be found under this objective are
designed to cover the wide range of housing possible under CDBG or HOME.  This
objective focuses on housing programs where the purpose of the program is to meet
individual family or community needs and not programs where housing is an element of
a larger effort, since such programs would be more appropriately reported under
Sutlable Living Enviconment,

1. Ecomomic OrporTURITES: This objective applies to the types of activities related to
economic development, commercial revitalization, or job creation. This ebfective
is only wsed in the CDBG progran.

The three outcome categories are described:

1. Avaagiure/Accessianry: This outcome category applies to activities that make
services, infrastructure, public services, public facilities, housing, or shelter available or
accessible o low and moderate-income people, including persons with disabilities, In
this catepory, accessibility does not refer only o physical barriers, but also to making
the affordable basics of daily living available and aceessible to low and very low income
people where they live.

2. arroroasilTy: This outcome category applies to activitics that provide affordability in
a varety of wavs in the lives of low and moderate income people. It can include the
creation or maintenance of affordable housing, basic infrastructure hook-ups, or
services such as transporiation or day care,

3. SUSTAINABILITY - PROMOTING LivaBle or ViasLE Commumimies: This outcome applies o
projects where the activity or activities are aimed at improving communities or
neighborhoods, helping to make them livable or viable by providing benefit to persons
of low and moderate income or by removing or eliminating slums or blighted areas,
through multiple activities or services that sustain communitics or neighborhoods,

A summary of the objectives and outcomes identified in the Plan Meeds Assessment are
placed in the 5-Year Consolidated Plan and Annual Action Plan. These areas of need are
used as the basis for determining eligibility of activities. Each objective must be tied back
to a goal noted in the Con Plan,

Meeds identified in the Con Plan and Action Plan are as follows:

Housing Meed: There is a need for decent, safe and sanitary housing that is atfordable and
accessible to homebuyers, homeowners and renters,

Hormeless Meed: There 15 a need for housing, services, and facilities for homeless persons
and persons at risk of becoming homeless.
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Other Special Meeds: There 15 a need for housing, services and facilities for persons with
special needs.

Community Development Meed: There is a need to improve community facilities for the
elderly, persons with disabilities, persons with HIV/AIDS, victims of domestic violence,
persoms with aleohol/drg dependency, and persons with other special needs,

Economic Development Meed: There is a need to promote skills training, employment,
development, connectivity and economic opportunities in the County,

Admimistration,  Planming and  Management Meed: There s a need for planning,
administeation, management and oversight of federal, state and local funded programs.
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4. Overview of HOME Program in Howard County

Howard County is responsible for executing all program activities in compliance with its
adopted policies and procedures, as well as applicable state, federal, and local regulations.
Howard County 15 responsible for general oversight of the program which includes the
allocation of resources, policy development'oversight, and community relations  issues
associated with the programs.

HUD published a Final Rule in the Federal Register on August 23, 20013 to amend the HOME
Program regulations. These amendments w the HOME regulations represent the most
significant changes to the HOME Program in seventeen {1 7) years. This decument is amended
to reflect the changes made fo the HOME Program rufle.

This includes actions such as:

1) Implementing eligibility criteria;

) Processing and approving project applications;

3} Preparing work orders and bid documents {if applicable);

43 Owersight of work and conducting progress inspections during construction;

3) Preparing security documnents including mortgages and notes, and servicing recoverable
granls where appropriale;

&) Preparing and executing subordination agreements for property owners who continue to
meet the subordination requirements of the housing programs;

Ty Preparing  and  executing  affordability  agreements,  contractor'owner/ municipality
agreements, covenants and other agreements.

These guidelines may be amended based upon any changes in federal, state, or local
regulations or administrative regquirements.

Howard County uses its HOME Program funds to meet its housing and community
development needs, which are included in s 5-yvear Consolidated Plan, In the current
Consolidated  Plan, there are ten (10} goals and objectives which include  housing
rehabilitation, home ownership, operation  support, housing, special needs  housing,
community facilities, public services, overall coordination, fair housing and prevention and
housing; with the last five activities being funded by the Community Development Block
Cirant {CDBG) program.

Some of the types of projects that may be funded include:

Eental housing development;

Community Housing Development Organtzation (CHDOY) projects;
Homeowner Rehabilitation; and

Homebuyer Assistance.
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Howard County™s Department of Howsing and Community Development { DHCD) manages
the HOME program for Howard County, Staff members of the Division of Community
Planning and Grants Management, namely the HOME Program Specialist oversee all HOME
processes described in this poelicy and procedure manual as well as the ongoing oversight and
monitoring of the program as HOME-funded projects are executed.

5. Citizen Participation

Howard County has established a Citizen Participation Plan to provide opportunities for

citizen involvement in the process of developing and implementing the Community
Development Block Grant (CDBG)Y Program and the HOME Program.

The Citizen Participation Plan outlines when, where and how citizens can access information,
review and comment on major community plans and comment on progress of funded activities
under these programs.

6. Definitions

A, Con Plan - Consolidaied Plan - A plan prepared in accordance with the
requirements set forth in 24 CFR Part 91 which describes community needs,
resources, priorities and proposed activities to be undertaken under certain HUD
programs, including CDBG,

B. Contractors - A contractor 15 an entity paid with CDBG funds i return for a
specific service {eg., construction), Contractors must be selected  through a
competitive procurement process,

C. DOL - Department of Labor — The Federal department of the Unites States
government that is respomsible for labor regulations and requirements.

D. EEQ - Egual Emplovment Opportunsty — Laws and regulations that require CDBEG
recipients to provide equal opportunity to all individoals without regard to race,
color, religion, age, familial swatus, disability, national origin, or sex in the
admimistration of their programs,

E. Extremely Low Income — Under CDBG regulations, a household/family having
an income equal to or less than the Section ® Very Low Income limit (30 percent
of the arca median income) as established by HUTD,

F. Fair Housing — Multiple laws and regulations applied to the CDBG program that
prohibits & wide range of discriminatery practices and requires the CDBG program
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to be adminsterad ina mannes which affirmatively farthers fair housing,

G.Family — All persons living in 8 household who are related by birth, marriage, or
adoption.

H. Grantee — Sec Recipient,

I. HOME-Home Investment Partnership Funds, The Federal entitlement program that
provides funds to states and cities'counties o aid in the assistance of affordable
housing,

J. Household — All the persons who occupy a housing umi. The occupants may be
a single family, one person living along, two or moere tamilies living together, or any
groups of related or unrelated persons who share living arrangements.

K. HUD — The United Staves Department of Housing and Urban Development. HUD
catablishes the regulations and regquirements for the CODBG program and exercises
oversight responsibilities for the use of CDBG funds,

L. LMI - Low and Moderaie Income - A household family having an income equal to or
less  than, the Section 8 Low Income limit (80 percent of the area median) as
cstablished by HUD,

M. Local match — non-Federal lunding provided by a community/recipient as a
condition of award or use of HOME funds. The amount of local match amount is
25% foreach HOME eligible activity receiving funding. The match can come from
a variety of non-grant, cash sources.

M. Low income - Under HOME regulations, a household'family having an income equal
o or less than the Section ® Verv Low Income limit (530 percent of the area median
income) as established by HUD,

O, MBE/WBE — Minority Business Emterprise / Woman-owned Business Ewterprize;
Companies owned by minornties and/'or wormen.

P. Moderate Income — Under CDBG megulations, a householdTamily having an
income equal to or less than the Section 8 Low Income limit (20 percent of the area
median), but greater than the Section 8 Yery Low Income limit (30 percent of the
arca median) as catablished by HUD,

. National Objective — The three main goals of the CDBG program — benefit LMI

individuals, prevent or eliminate slumvblight, or meeting a particular wrgent need.
All funds expended under the program must meet one of the three National Olbjectives.
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R. OMB - (fice of Management and Budged — The oversight agency for matters relating
to financial management and audits. OMB requirements are issued in the form of
“circulars.”

5. Project Development — The Division within the West Virginia Development Office
that  processes requests for pavments for CDBG funds and monitors financial
aspects of program implementation and reviews audits.

T. Recipient — Eligible localities and agencies that receive and use HOME Program funds
under the Siate of Howard County’s HOME Program. Commonly referred o as
“Grantee™,

U. Regulations — The requirements developed and issued by the apency responsible for
specific programs and'or requirements. For the HOME Program, regulations are
issued by HUD and are codified at 24 CFR Part 92,

V. RFP — Reguest for Pavmeni — The formal process of requesting payment of HOME
Program  funds from Howard County’s Department of Housing and Community
Development. RFP can also refer to procuring a Request for Proposal.

W. Section 3 — The Housing and Urban Development Act of 1968, as amended in 1992,
that requires employment and other economic opportunities generated by certain HUD
financial assistance shall, to the greatest extent feasible, and consistent with existing
Federal, State and local lews and regulations, be directed to low and very low income
persong, particularly those who are recipients of government assistance for housing, and
1o businesses that provide economic opportunities to low- and very low-income persons,

X, Statute/Statutory — Fequirements that have their basis in laws passed by Congress,
For COBG, the statute 15 Title 1 of the Housing and Community Development Act
of 1974, Statutory provisions cannot be waived by HUD except in cases of natural
disaster and must be amended or approved by Congress.

Y. Sub-recipient — Sub-recipients arg government or private nonprofit organizations
chosen by the Grantee to undertake certain eligible HOME activities. Sub-recipients
may alse be referred to as sub-Grantees.

Z. URA — Uniform Relocation Act — A Federal regulation governing the acquisition of
real  property and the relocation or displacement of persons from federally-assisted
projects,

AA Very Low Income — Under HOME Program regulations, a houschold/fanily having

an mcome equal w or less than the Section 8 Low Income limit and that does not
exceed 50 percent of the area median income.
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BE. ABA — Architectural Barmers Act of 1968

CC. ADA - Americans with Disabilities Act

0D, AFFH — Affirmatively Furthenng Fair Howsing

EE. Al - Analysis of Impediments to Fair Housing

FF. CAPER — Consolidated Annual Performance Evaluation Report
GG, CFR — Code of Federal Regulations

HH. PT — Program [ncome

1. '3 - participating Jurisdietion (in the HOME program)

JJ, Title VI - Title VIIT of the Civil Rights Act of 1968 {also known as the Fair Housing
At

FE.URA — Uniform Relocation Assistance and Real Property Acquisition Policies Act
af 1970

LL. WBE - Woman-owned Business Enterprise

7. Project Review, Application Process and Project Selection

Howard County™s program vear begins July 01 and runs through June 30 of the following year,
A Public Noriee is published in the local pewspapers and on the County’s website around
December of each yvear announcing the anticipated available funding and notitying nonprofits
of the application process for the upcoming program vear, Howewver, funding amounts are
announced and estimated based on the anticipated federal budget. The actual  amounts are
typically provided from HUD pros to when Howard County beging wiiting the Annual Action Plan.
Adjustments are made to award amounts to reflect the correct formula allocation for the upeoming
program vear. Consideration of funding amounts will be made on a case by case basis in keeping
with the intent of the requirements of the HOME Program and available funding.

ANNUAL PROJECT APPLICATION PROCESS

All HOME Program Funds are allocated based on the review and recommendations
pertaining to applications submitted to the County through a vearly funding process.
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Funding provided by the process will be awarded for the upcoming fiscal year (July
- June 307, However, no contracts/agreements  for funding can be executed until
DHCD has executed funding agreements with HUD, which may be as late as
September of the program year.

This is a competitive application process for limited funding; therefore, applications
that meet all eriteria are not guaranteed an pward of funds and successtul applications
miy be funded for less than the amount requested. Funding requests may be adjusted
based on underwriting, subsidy layering reviews, the County's determination of the
financial gap, proven market-based demand and economic growth.

Applications may be submitted during the course of the program wear it no
applications were received as part of the vearly funding process,

APPLICATION PROCESS

Applications arc made available in January for the next fiscal vear allocations. The
applications are due in February. Applications are submitted through the DHCD staff
located at 6751 Columbia Gateway Drive, Columbia MD 21046 where they are date
and time stamped.

Apencies that are currently receiving County CDBG funds, who are also applying for
HOME funds, must be in compliznce with all terms of their current agreement(s) and
must not have any outstanding audit findings, menitoring findings or concerns as
determined by the County.

DHCD may adjust funding requests based on underwnting, subsidy layering review,
revised determination of the financial pap. revised evaluation of the DHCD
proportionate, share proven market-based demands and economic growth.

Mo work on the project may begin nor can HOME Program funds be released until the
environmental review process has been completed in accordance with the provisions
of the National Environmental Policy Act of 1969 and the related authoritics listed in
HULD's Repulations at 24 CFR Parts 30 and 38, Ifa development site is purchased or
under a purchase agreement prior to or during the funding round, the purchase must
not be subject to the receipt of DHCD funding.

The applicant may be ineligible to be considered Tor funding it in DHCD's discretion,
the applicant has demonstrated an untimely use of previously awanded HOME funds,
The applicant shall not exclude any organization or individual from participation under
any program funded in whole or in part by HOME Program funds on the grounds of
age, disability, race, creed, color, national orginal, famihal status, religion or sex, Mo
applicant, clients or contractors that have been suspended or debarred under HOME
(debarred list at httpsfepls.ameteov) or any other federal program may receive

HOME funds.
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PROJECT SELECTION

Apphications submitted will be reviewed by Howard County Housing staff that may
elect to use a committee of reviewers, to ensure that all aspects of potential HOME
projects are evaluated from a multidisciplinary perspective. Recommendations on
which progects to fund will be based on review and ranking of the projects and on the
availability of HOME funds.

[ncornplete applications or projects that cannot meet these requirements will not be
considered for HOME funding, Instead, these applications will be withdrawn from
consideration, and the applicant will be notified of areas of improvement needed in
their application so that it may be resubmitted in the future if so desired by the
applicant.

For any project to be considered for CHDO set-aside funding, whether the CHDO is
the owner with one or more individuals, a corporation, a partnership or other legal
entity, the CHDO MUST be the managing general partner with effective decision
making control.

PROJECT APPROVAL

Omnce staff has completed the review and ranking, projects will be conditionally funded
and applicants notified. A public hearing on the conditionally funded projects will be
held in April. The general public, project bencficiaries and project applicants will be
afforded the opportunity to speak on the recommended project list. Onee the County
Council approves the County's Annual Action Plan, all awards will then  be
considered final and formal.

POST AWARD REQUIREMENTS

Projects and programs awarded funding must:

# Enter into & funding agreement within 24 months;

= Begin to expend funds within 12 months of executing a funding agreement;

= Expend all funds within 24 months of allocation;

= Complete relocation surveys, if applicable, within 90 days of obtaining site control,
if the previous owner denies access to complete this activity, then the surveys must
be completed within 90 days of assuming management control; and

& Must not conduct any activity at the project site until the HUD required

environmental review has been completed.
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8. Scoring of Grant Applications

# Each application is reviewed by staff for completencss; ensuring that all requested
supportive documents are submitted,

#  The application review is completed by a grant review committeg (GRO) composed
of Howard County emplovees. The GRC members score each application, and
discuss with the Grants staff.

# The applications are scored and then prioritized and provided to the Director of the
Department who then presents to the County Council for approval,

9. Funding Priority

Funding priority will be given to projects that;

#  Provide rental units for persons ot or below sixty percent of the aren medion income and for projects
that have five (31 or more HOME umits, i least twenty percent should be eccupied by individuals or
families whi have gross annual incomes that are fifty percent or less of the anea median income:

#  Projects that help end homelessness;
Meet the strategic plan objectives provided in the Consolidated Plan;
Have adequate commumnity support, and support an identi Red community need;

= Maximize the use of outside funds, match and services which are coordinated with
other public and private efforts;

= Established means for program evaluation and accomplishment tracking;
Ave clearly defined as to scope, location, need, budget, goals;
Demonstrate the applicant has the capacity and the capability to carry out the
project successilly;

#  Connection with emplovment in the community; and

# Can begin immediately and loish within the contracted time.

10. HOME Agreements

Howard County will initiate a HOME Agreement and other supporting documents based on the
nature of the activity. Agreements are typically not signed until late August or September except
in the case of acquisition activities, In the latter, the HOME Agreement is signed after the
proposed property has successfully satisfied the requirements of an environmental review, Any
capenditures or work initisted prior o receiving a signed copy of the Agresment will not be
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approved.

11. Eligible Activities

Eligible costs depend on the HOME activity. HOME funds may be used for acquisition, new
construction or rehabilitation  of affordable rental howsing. The 20013 HOME Rule adds
language to paragraph 92.203(a) 1ite clarify that activities and costs are eligible for HOME
funding only if the housing meets the property standards in 92,251 wpon project completion.
The developers or owners of the rental howsing may be small-scale property owners, for-
profit developers, nonprofit housing providers, CHDOs, the unit of local government,
redevelopment organizations or a public housing agency such as the Howard County Housing
Commission. DHCD staff only considers projects for HOME funds that are pursuing eligible
activities, DHCD staft provides HOME funding only for eligible HOME rental housing costs
which include hard (construction, rehabilitation) and soft costs | fees, insurance, appraisals) as
detailed below:

All eligible uses ol HOME lunds are deseribed in 24 CTR 92206,

Harn CosTs
w  Acquisition of land (for g specific project which will begin within 12 monihs of project
conimitment) and existing structures;
Site preparation or improvement, including demolition;
Costs to make utility connections;
Securing buildings: and
Construction materials and labor

YOV WY

SOFT LCOSTS
Financing or Surety fees;

-

w Credit reports;

% Title binders and insurance;

4 Recordation fees, transactions taxes

5 Legal and accounting fees, including cost certification:

= Appraisals;

= Architectural/engineering fees, including specifications and job progress imspections;
+ Environmental reviews and release of funds which are directly related to the project;
% Builders' or developers' fees:

» Affirmative marketing, initial leasing and marketing costs; and

Dperating deficit reserves (up to 18months) — see specifics below.

RELOCATION COSTS
= Payment forreplacement housing, moving costs and out-of-pocket expenses;
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o Advisory services, and
w  Staffand overhead related o relocation assistance and services

QPERATING DEFICIT RESERVE

This reserve 15 meant to meet any shorifall in project ineome during the project rent-up period
and cannot excecd 18 months, The reserve can be used only for project operating expenses,
scheduled payments to replacement reserves and debt service. Reserves remaining at the end
of 18 months may be retained for reserves in the project at the Department's discretion.
The disposition of any remaining funds at the end of the 15-month period must

Note on Related Soft Coss: Reasonable and necessary cost incurred by the owner or Howard
County, the P, associated with the financing, or development {or both) of new construction.,
rehabilitation or acquisition of housing assisted with HOME funds, These costs include but are
not limated tao:
= Architectural. engineering, or related professional services required to prepare
plans, drawings, specifications, or work write-ups. The costs may be paid if
they were incurred not more than 24 month before the date that HOME funds
are committed to the project and the participating jurisdiction expressly
permits HOME funds to be vsed to pay the costs in the written agreement
committing the funds.

# Costs to process and settle the financing for a project, such as private lender
origination fees, credit reports, fees for title evidence, fees for recordation and
filing of legal documents, building permits, attomey fees, private appraisal
fiees and fees for an independent cost estimate, builders or developers fees.

= Costof a project audit, including certification of costs performed by a certified
public sccountant, that the Howard County may require with respect to the
development of the project.

= Cost to provide information services such as affirmative marketing and fair
housing information to prospective homeowners and tenants as required by
92351

= For new construetion or rehabilitation, the cost of funding an initial operating
deficit reserve, which is a reserve to meet any shortfall in project income
during the period of project rent-up (nof to exceed 18 months) and which may
only be used to pay project expenses, schedule payments to a replacement
reserve, and debt services. Any HOME funds placed in an operating deficit
reserve that remain unexpended after the period of project rent-up may be
retained for project reserves if permitted by Howand County, the participating
Jurisdiction.

= Staffand overhead costs of Howard County directly related to carrying out the
project, such as work specifications proparation, loan processing inspections,
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and other services related to assisting potential owners, tenants, and
homebuyers, e.g., howsing counseling, may be charged to project costs only if
the project 15 funded and the individual becomes the owner or tenant of the
HOME-assisted project. For multi-unit projects, such costs must be allocated
among HOME-assisted units im0 g reasonable manner and  documented,
Although these costs may be charged as project costs, these costs {except
housing counseling) canmnot be charged to or paid by low-income families.

#  For both new construction and rehabilitation, costs for the payment of impact
fizes that are charged for all projects within a jurisdiction.

= Costs of environmental review and release of funds in accordance with 24 CFR
part 58 which are directly related to the project.

12. Ineligible Activities

HOME funds may not be used to provide aproject reserve account {except as allowed in section
92.206{d) (5} of the regulations) or operating subsidies; tenant based rental assistance with an
existing Section # program; non-federal matching contributions for other federal programs;
annual contributions to the operations of public housing; and other prohibitions as outlined in
section 92.214 of the HOME regulations. The County will not use HOME funds for any ofthese
activities.

Activities that do not satisfy the statutory requirements of the HOME program rule will not be
considered and will be deemed ineligible. At least ninety percent of all units created should be
created for persons at or below sixty percent of the area median income and for projects that have more
than five (3} HOME units, at least twenty percent should be occupied by individuals or families who
have gross annual incomes that are fifty percent or less of area median income.

13. HOME Program - Subsidy Layering

BUBSIDY LIMITS

Each project funded with HOME must be evaluated o ensure that no morg HOME funds are
invested in the project than are necessary to provide affordable housing. The County prefers to
fund projects that are successfully leveraging various funding sources, Before committing funds,
if'a project has multiple funding sources, an evaluation must be made to ensure that the HOME
funds, in combination with other governmental funds, do not exceed what is necessary to provide
affordable housing. This is generally referred to as the “subsidy layering review.” Howard
County must conduct a subsidy layering review prior to the award of any funds, DHCD staff
will evaluate the reasomableness and need for the requested assistance by analyzing pro-formas,
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showing the full length of atfordability period, for cash flow, debt —coverage ratios, and the
appropriateness of fees charges with and without the HOME funds.

ForMS OF SUBSIDY

HOME allows virtwally any form of financial assistance to be provided for eligible projects
andd to eligible beneficiares, The County will determine what forms of assistance it will
provide. Some forms of assistance will reguire legal instruments for implementation. HOME
regulations list the following forms of assistance as eligible:

-

Interest or non-interest bearing loans or advances: These loans are  amorbizing
loans, with or without aceruing interest, Repayment is expected on a regular basis so
that over a fixed period of time all of the principal and interest is vepaid. The term of
the loan may vary and the property or some other assets are used as collateral.

Deferred Loans (forgivable or repayable): These loans are not fully amortized,
Instead, some, oreven all, principal and imterest payments are deferred until some point
in the future. Deferred loans can be structuved in a variety of ways and terms may ditfer
greatly. Deferred payvment loans use the property or some other form of collateral as
security for repayment,

Grants: Grants are provided with no requirement or expectation of repayment. They
requirg no liens on the property or other assets.

Interest Subsidies: This 1s usually an up-front discounted payment to a privaie lender
in exchange for a lower interest rate on a loan,

Equity Investments: An investment made in return for a share of ownership. Under
this form of subsidy, the P) acquires a financial stake in the assisted property and is
paid a monetary returm on the investment if money is left after expenses and loans are
paid,

Loan Guarantees and Loan Guarantee Accounts: HOME funds may be pledged to
guarantee loans or o capitalize a loan guarantee account. A loan guarantee o loan
guarantees account ensures payment of & loan in case of a default.

Misamus AMouNT OF HOME ASSISTANCE

The minimum amount of HOME assistance that muost be invested in a project involving rental
howsing  or 2 homeownership project is $1L,000 times the number of HOME-assisted units in
the project. The minimum amount does not apply to tenant based rental assistance,
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Maximaun PER UNiT SUBSIDY

The marimmm per waid HOME varies by metropolitan arga and 15 based on Section 234
Mortgage limits. Each year, HUD calculates these maximum amounts by area. Current subsidy
limits may be obtained by contacting the HUD Baltimore CPD {(Community Planning and
Development) Representative or CPD Director,  Under the regulation, the maximum limit
relates to the HOME funds; but DHCD staff will also wtilize the subsidy limit to evaluate the
number of units required in the project based upon the total HOME funding in the project.

ALLOCATING COSTS

Before determining the allowable HOME subsidy amount, DHCD stafT will establish the
total HOME-eligible costs for the project. HOME funds may be used to assist one or more
howsing wnits 0 a multi-unit project, Cnly the actual HOME eligible development costs of the
assisted units may be charged to the HOME program. It the assisted and non-assisted units are
not comparable, the actual costs may be determined based on a method of cost allocation, IF
the assisted and non-assisted units are comparable in terms of size, features and number of
bedrooms, the actual cost of the HOME- assisted units can be determined by pro-rating the
total HOME eligible development costs of the project so that the proportion of the total
development costs charged o the HOME program does not exceed the proportion of the
HOME-assisted units in the project. Costs included in the budget are used for allocating costs,
Simce Noating units, by definition, must be comparable, costs should always be pro-rated if
HOME units float.

PROJECT E¥ALUATION

Before the County invests HOME funds in a project, it will assess if other governmental
assistance that has been, or s likely o be made available to the project, In performing  this
evaluation, the County will consider the aggresate amount of assistance from HUD and other
sources that is necessary to insure the project’s feasibility. T he analysis includes:

#  Project budget with all expenses

# Sources and Uses

= Property information

= Review of tax credit application, awards and syndication costs
# Eligible costs

¥ Developer foes

= Operating expenses

= Wacancy rates

= Debiratio

# Performa
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14. Environmental Review

As part of the contract preparation process, the County will conduct an environmental review
under the Mational Environmental Policy Act (NEPA). No funds will be formally committed
nor expended until the completion of the NEPA.

Tor expedite the process, the County proceeds with the required environmental review and
information gathering prior (o the Agreement being signed. The sub recipient may be required
to furnish data, information and assistance as part of the environmental review.

Completion of the environmental review process 15 mandatory, before taking any choice-
limiting  actions, including the expenditure or commitment of either federal or non-federal
funds.

Prohibited actions include any physical action on a site such as demolition, moveimeit,
rehabilitation, conversion, repair or construction. Further the agency may not execute a
construction contract prior to environmental clearance.

15. Acquisition with Relocation

Federal law regarding acquisition and relocation 15 complex and involves an extensive series of
notifications and  actions  within - preseribed  timelines,  Rigorous  documentation and
recordkeeping standards are also outlined. Therefore, an agency considering such action mast
contact the Cownty prior to any choice-limiting actions. Choice-limiting actions include, but
are not limited to the expenditure or commitment of either federal or non-federal funds, or
execution of any contract. Howard County s staff will work closely with any applicant pursuing
such a project,

For more information see:

Federal Register Mol 73, No, 142 "Wednesday, Tuly 23, 2008 MNotices 42895
Section 104(d) of the Howsing and Community Development Act of 1974, as amended
Lniform Relocation Assistance and Real Property Acquisition Policies Act of 1970
(URA), as amended.

24 CFR 42 Displacement, Relocation Assistance, and Real Property
Acquisition
fior HUD and HUD-Assisted Prograims

4 CFR 92.353  Dusplacement, Relocation, and Acguisition
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4 CFR 3T0.606  Displacement, Relocation, Acquisition, and Replacement of

Hirmioimar
49 CFR 24 Uniform Belocation Assistance and Real Property Acquisition
for Federal and Federally-Assisted Programs

42 USC  Chapter44  Sec. 3537 (c) Prohibition of Lump-sum Payments

16. LEVERAGING OTHER FUNDS

Howard County encourages the leveraging of funds from both public and private resources o
finance projects. HOME Program funds are used as gap funding. Further, the County will work
with applicants to assist in applying for all available funds and leveraging other resources (o
implement the housing strategies and programs,

Applicants must document funding commitments and leverage sources, In addition, applicants
must disclose other funding requested and the status of that request. All funds necessary for
the development ol a project must be committed within 12 months of this award. The County
will not execute documents until all funding commitments are confirmed.

17. HOME Program- Matched Resources

The HOME program requires participating jurisdictions o have a maich of at least 25%. Sources
of mateh can be cash, donated land or real property, infrastructures improvements, bonds issued
by state or local government, donated materials, equipment, or professional services, sweat
cquity, and the value of foregone taxes,

18. HOME Program — Resale/Recapture

Howard County administers the federal HOME program which establishes a funding
mechanism to assist low income persons achieve homeownership, The HOME Loan and
Regulatory agreements will contain a recapture clause.

The County may demand payment not to exceed net proceeds for any of the following reasons.
The specific eritena is detailed in the deed and note attached to the property,

= Change of use of the property;

# Transfer of all or any part of the property or interest in the property;
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= Homebuyer does not maimtain pancipal residency; and
# Failure to uphold the affordability period.

19. Loan Terms

Howard County Department of Housing and Community Development (DHCD) provides
assistance to rental projects as grants or loans with specific terms and restrictions incorporated
onaproject-by-project basis, Below is an outline of the types of loans awarded by the County,

v

The loan shall be secured by a Promissory Note and/or Deed of Trust:
Laoan terms are finalized at time of project negotiation; and
# Loan amounts are based on project budget and capacity for debt.

-

LOAN SERVICING AND INELINGUENT PAYMENTS

Howard County’s Finance Department (finance) services all loans. Finance informs
HOME staff of any delinguent payments, when applicable. County staff will work with
property owner regarding rectifving any delinquency. If necessary, legal remedies will
be pursued,

DEFERRED PAYMENT LOANS

These loans are available o borrowers who are utilizing the Settlement and Down
Payment Loan Program (SDLP) and have a household income of less than 30%% of area
median income. There are no pre-payinent penalties. The Deferred Payment Loan is
due and payable when one or more of the following occurs:

# A change in property ownership,

= Refinance; and

= Termination of owner occupancy.

Please note: [Fan application for a loan is denied, the applicant must wait one year from the
date of deiial before submitting another application for the Housing Rehabilitation Prograim.

FORGIVABLE LaiANS! NON-PROFIT AGENCY LOANS

These loans can be forgiven or deferred for a period of time 1 the borrower 15
compliance with the terms and conditions of the loan, This type of Toan s typically wsed
with non-profit organizations that create affordable housing projects. Loans are
negotiated at time of contract with general terms are generally at 1-3% with a 5-20 yvear
amaortization, Repayvments are always expected on income producing propertics.
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20. Period of Affordability

HOME-assisted units must meet affordability requircments as required by the HOME
regulations, Affordabality periods begin with the completion of the project and afTordability
requirements apply regardless of the term of the project’s loan, mortgage or transfer of
ownership, Affordability requirements will be imposed by deed restnetions, covenants
running with the land, or other mechanism approved by HUD. The affordability period is the
length of tme during which the HOME requirements apply to a HOM E-assisted property.
The affordability period can be 5, 10, 15, or 20 years, depending on the type of HOME project
and the average per unit HOME investment.

The affordability period will be determined by the amount of funds invested in a project, DHCD
has the right o require o minimuom alfordability period bevond that required by HUD. The
affordability period should be thought of as the “compliance peried.” Throughout the period
of affordability the owner must enforce funding requirements. Howard County DHCD will
manitor 10 ensure compliance.

HOME affordability periods are minimum requirements. DHCD may, at its sole
discretion, establish longer terms of affordabihity, The affordability peried for each project 1s
clearly defamed in each HOME written agresment,

The HOME Rule does allow for termination of affordability vestrictions upon foreclosure
or transfer in lien of foreclosure as a means to encourage lenders to participate in the
HOME program. However, Howard County must repay the 1S, Department of Housing
and Urban Development if HOME-assisted housing fails to meet the affordability
requirements for the full affordability penod without regard to the term of any loan or
morlgage or the transfer of ownership, even in the event of foreclosure, transfer i lien of
foreclose or assignment to the U8, Depantment of Housing and Urban  Development.
Therefore, the Department will require grantees to repay DHCDY the full amount of  the
HOME funds drawn for projects where affordability requirements are notmetin full.

DHCD typically uses a regulatory agreement and/or a deed of trust which are recorded to
enforce rent and ocoupancy agreements, Covenants and deed restrictions may be suspended
upon transfer by foreclosure or deed-in-licu of foreclosure.

Amount of HOME funds | Affordability Period
Under $15,000 Syears
H15,000-540,000 110 years

Ower £40,000 15 years
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AFFORDABLE RENTAL HOUSING

#  The rental property owner must comply with the HOME requirements, including rent
limits, tenant meome limits, tenant lease protections, affirmative marketing, and
property standards;

#  Affordability requirements apply without regard 1o the term of any mortgage or loan, or
transfer of ownership:

¥ Throughout the period of affordability, income eligible households must occupy the
assisted units;

F When designated rental units become vacant during the period of affordability,
subsequent tenants must be income eligible and must be charged the applicable rent.

AFFORDABLE HOMEOWNERSHIF HOUSING

As defined by HOME regulations, affordable housing for homeownership is single-
family housing that is a 1-to 4-unit residence, a condominium unit, a cooperative unit, a
combination of manufactured home and lot, or a manufactured home lot, HOME-
assisted homeownership housing must meet a period of affordability based on the amouwnt
of HOME funds invested inthe project. The minimum periods of affordability per unit are
as shown in the table below:

If the homeowner does not maintain principal occupancy during the entire affordability
periead, Howard County will recapture the federal funds associated with the unit, Howard
County must ensure that 100% of all HOME funds made available during a program year
that are invested in homeownership projects benefit households defined as low- income
by HUD,

Down payment Assistance- HOME Program funds could be used as down payment and
closing cost assistance for income eligible households o purchases simgle family dwelling
units. [EXPAND]|

21. HOME Program- Tenant Leases

DHCD s HOME Program Specialist reviews each project’s lease and tenant selection plan to
ensure HOME compliance. Any agency, non-profit or sub recipient receiving HOME Program
funds must enact specific enant protections; some of which are outlined below,

Leases must be for not less than one vear, unless by mutual agreement between the tenant
and the owner. The Department will review the lease term on a case by case basis.
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Leases may not contain any of the following provisions enumerated at 24 CFR 92,253;

I, Agreement by the tenant to be sued, to admit guilt, or to a judgment in favor of the owner
in a lawsuit brought in connection with the lease:

]

Agreement by the tenant that the owner may take, hold, or sell personal property of
household members without notice to the tenant and a court decision on the rights of
the parties, However, the owner may dispose of personal property lefl by a tenant in
accordance with state law;

3 Agreement by the tenant not to hold the owner or the owner’s agents legally
responsible for any action or failure to act, whether intentional or negligent;

4, Agreement of the tenant that the owner may institute a lawsuit without notice to
the tenant;

L

Apreement by the tenant that the owner may evict the tenant or household members
without instituting a civil court proceeding in which the tenant has the opportunity
to present a defense, or before a court decision on the rights of the parties;

Agreement by the tenant to waive any right tooa trial by jury;

Agreement by the tenant to waive the tenant’s right to appeal, or to otherwise challenge
in court, a court decision in connection with the lease: and

& Agreement by the tenant to pay attorney’s fees or other legal costs even if the tenant
wins in a court proceeding by the owner against the tenant. The tenant, however, may
be obligated to pay costs if the tenant loses,

LEASE TERMINATION POLICIES

An owner may not terminate or refuse to renew the lease except for the following reasons:
#  Serious or repeated violation of the terms and conditions of the lease;

#  Wiolation of applicable federal, state, or local law;

# Completion of the tenancy period for transitional housing: and

* Good cause.

To terminate or refuse 0 renew tenancy, the owner must serve writtén notice specifying the
grounds for the action at least 30 days before the termination of tenancy.

TEMNANT SELECTIIN POLICIES

An owner of rental housing must adopt written tenant selection policies and eviteria that:

# Are consistent with the purpose of providing housing for very low-income and
low- incomc familics;

F Are reasonably related to program eligibility and the applicants” ability to perform
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the obligations of the lease;

# Provide for the selection of tenants from a written waiting list in the chronological
order of their application, insofar as is practicable: and

#  Give prompt written notification to any rejected applicant of the grounds for
any rejection,

# Are consistent with the purpose of providing housing for very low-income and low-
income families.

# Are reasonably related to program eligibility and the applicants’ ability to perform
the obligations of the lease,

= Provide for the selection of tenants from a written waiting list in the chronological order
of their application, insefar as 15 practicable,

# Give prompt written notification to any rejected applicant of the grounds forany rejection.

22, Tenant Based Rental Assistance (TBRA)

Tenant based rental assistance is a rental subsidy that can be used to help individual
households afford housing costs such as rent and security deposits. TBREA may also assist
tenants with utility deposits, but only when HOME Program funds are also wsed for rental
assistance or securily deposits,

For each HOME allocation, %% of the occupants of HOME assisted rental units and
households assisted with HOME funded TBRA must have incomes that are 60% or less of
the arca median, TRRA programs require annual re-certification of income.

For TBRA programs, source documentation is required for initial and all subsequent income
verifications. For rental projects, the requirement for annual income re-certification can be
fulfilled with tenant self- certification. Self-centification must include a ststement that
provides the family's annual income and family size, along with a certification that the
information is complete and accurate, The certification must state that the family will provide
source documents upon request. Income must be verified with source documentation every
fifth vear.

23, Rental Housing Policies

GENERAL PROGRAM RULES

Before any funds are released, an agreement will be signed between DHCD and the
recipient. The agreement will satisfy Federal requirements and establishes the terms under
which the funding is being provided. Funds will not be released until a funding agreement
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15 executed,

Funding Agreements will establish a minimum affordability period that s typically not
less than 5 wears and will at minimum meet the HOME guidelines for new construction.
DHCD wants to ensure a permanent stock of affordable housing and may require longer
affordability periods than is required by TTUD regulations.

Project funding will be limited o the amount necessary to facilitate completion of the
project and will not exceed a proportionate share of costs in a project with floating units.
All costs must be in direct relation o DHCD assisted units and supporting documentation
of all expendimres is required for all costs being paid for with the DHCD funding. With
the exception of acquisiion and fnancing  costs, DHCD funds are available as
reimbursement for eligible expenses, Documentation must be provided for any cost re-
imbursement.

ELIGIBELE PROFERTY TYPES

HOME rental projects may be one or more buildings on a single site, or multiple sites that
are: under common ownership, management and financing. The project must be assisted with
HOME funds as a single undertaking. The project includes all activities associated with
the site or building.

HOME funds may be wsed to assist mixed-income projects (but, only HOME-cligible
tenants may occupy HOME-pssisted units). Transitional as well a5 permanent housing
projects, including growp homes and Single Room Oocupancy (SRO) projects, are allowed,
There are no preferences for project or unit size or style. For group homes, the rent for the
project is based on the number of bedrooms in the project which is then split {pro-rata) share
between tenants.

Properties previously financed with HOME during the affordability period cannotl receive
additional HOME assistance unless assistance is provided during the first vear after
priject completion, HOME funds may not be used for operations or modemization of public
housing projects financed under the Housing Act of 1937, DHCD will not fund these
incligible property tvpes,

DETERMINING HOME-ASSISTED UNITS

The HOME Program distinguishes between the units in a project that have been assisted with
HOME funds and those that have not been assisted. This distinction between HOME-assisted
and unassisted units allows HOME funds to be spent on mixed-income projects while still
targeting HOME dollars only to income-eligible households. HOME may only pay actual costs
of HOME-assisted housing, The HOME rent and occupancy rules apply only to HOME-
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assisted units, In general this designation will be based on the actual HOME investment in a
unit or project. The number of HOME-assisted units in a project must be specified in the
HOME Loan Agreement or Regulatory Agreement. HOME rules create a floor for the
number of HOME-assisted units a project must have which is based on the proportional share
of total eligible costs o be paid with HOME funds. Howard County DHCD may require a
higher number of HOME-assisted units in a project. Some projects may consistofonly HOME-
assisted unirs.

FIXED anp FLoAaTING UNiTS

For properties with both assisted and non-assisted units, DHCD specifies in the HOME
Agrecment whether the wmits are "fixed”™ or "Hoating”. This designation cannot be
changed after the imitial contract has been executed,

a) Fixed

When HOME-assisted units are “fixed." the specific units that are HOME-assisted (and,
therefore, subject to HOME rent and occupancy requirements) are designated and never
change. Designating fixed units allows the project to have a composition of HOME-
assisted units by unit size (number of bedroams) that varies from the composition of
non-HOME assisted units by unit size (number of bedrooms), In other words, a project
with twa three-bedroom units and three four- bedroom units could "fix" one three-
bedroom unit and one four-bedroom units as HOME-assisted.

by Floating
When HOME-assisted units are "floating,” the units that are designated as HOME-
assisted may change over time as long as the total number of HOME- assisted units
in the project remaing constant, HOME-assisted Moating units must represent the same
percentage of all comparable unit sizes in the project. In other words, a project with
two three-bedroom units and four four-bedroom units could "float” one three-bedroom
unit and two four-bedroom units (thus “floating™ fifty percent of each unit size in the
project.

The floating designation gives the owner some fexibility in assigning units, and can
help avoid stigmatizing the HOME-assisted umits. I the floating designation 15 used,
the owner must ensure that the HOME-assisted units remain comparable to the non-
assisted units over the affordability period in terms of size, features and number of
bedrooms.

MaxivMusm PURCHASE PRICE

Housing purchased with HOME funds must be modest housing as defined by HUD in the
HOME Program regulations. In the case of acquisition of newly comstructed housing or existing
howsing, the housing must have a purchase price for the particolar type of single-family
houwsing to be purchased that does not exceed 93% of the median purchase prices for the
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arga, Howard County will ascribe to the maximum purchase price as established
from HUD's for the Baltimore-Towson MSA as follows:

# When HOME funds are used to build or to acquire newly constructed housing or standard
howsing for homeownership, the housing must have a purchase price for the type of
single family housing that does not exceed 95 percent of the median purchase price for
the area. [92.254Ha)2)i)]

# When HOME funds are used to acquire housing with rehabilitation for homeownership,
the housing must have an estimated property value after rehabilitation that does not
exeeed 95 percent of the median purchase prce for the area, [92,254(a(2)(n)]

# When HOME funds are used to rehabilitate housing which is currently owned by a
family, the housing must have an estimated property value after rehabilitation that does
not exceed 95 percent of the median purchase price for the area. [92.254(b)(1)]

Note: Every homebuyer must receive homebuyver counseling.

24. Financial Management

Howard County requires all subrecipients to comply with the requirements and standards of
OMB Cirgular 2 CFR Part 200, “Uniform Administrative Requirements, Cost Principles and
Audit Requirements™, as applicable. These principles shall be applied for all costs incurred
whether charged on a direct or indirect basis. Additionally, as part of these requirements all
subrecipients must conduct annual audits, Refer to Section 33 of this document for more details
on the Single Audit Requirements required of non-federal entities,

DHCD operates on a Gscal vear of Tuly 1through June 30, Planning for each Niscal yvear beging
the previous January with requests for proposals released and due in February. Funds are
estimated to be available after July 1st, with the understanding that no contracts/agreements
can be executed until DHCD has executed funding agreements with HUD, which could be
as late as September ofthe fiscal year,

25, Administration and Monitoring

AMENDING IMCUMENTS

HOME loan agreements are fully executed between the County and the project prior o a

Drive, Calumhbia MD 21046

Annual Action Plan 278
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



project's set- up in IDIS and any HOME funds being disbursed. Loan agreements may be
amended by mutual agreement of the parties for changes in terms, for the receipt of
additional funds, or changes in project scope. However, agreaments will be antomatically
amended if so required to ensure compliance with regulations.

OTHER DOCUMENTS

Other types of documents may be executed as conditions of funding and may include
mortgage and loan agreements, deed restrictions and other use agreements between
Howard County and the owner, property management agreements between the owner and
property manager, and asset management agreements between the owner and asset manager.

Examples include:

» Mongage and loan docwments are signed at closing and contain the financial terms
and conditions of the loan;

»  Deed restrictions and other use agreements will be used to place specific restrictions
on the property; and

¥ Property management agreements detail the specific responsibilities of the property
manager.

Copies of management agreements executed assigning the management responsibility of
DHCD funded projects must be provided to DHCD pror o the release of retention or within
15 days of execution, whichever is later.,

MONITORING

The development process will be monitored by DHCD saff theough the deaw process,
including reviewing draw or reimbursement reguests, cost estimates,  construction
confracts and construction documents. PJs must also conduct construction progress and
final inspections to ensure that the work is done appropriately.

The inttial monitoring, completed upon lease-up, includes reviewing 100 percent of client
files and inspecting 15 to 20 percent of assisted units,

During the affordability period the project will be inspected and monitored annually for
compliance with funding requirements, which will include a review of management processes,
a file review, and a physical inspection of the property and assisted wnits, HOME During the
affordability period all assisted units must be in compliance with rent and income limits DHCD
requires that agencies submit a Rental Housing Project Compliance Report annually until
the end of the project’s affordability peried, submit an annual certification that the
project and its units are suitable for occupancy and submit rents for approval,

Also, anmually, the PI must examine the Onancial condinon of HOME-assisted rental
projects with 1hor more HOME-assisted units w determine the continued Gnancial viability
of the project.
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After the HUD-reguired affordability period ends, the Federal HOME regquirements no
lomger apply.

HOME properties will be monitored in according to the total number of units in a project

as follows:
Number of Units Inspection Required Units Inspected
| o 4 Every 3 years | 0%
5-25 Every 2 years 20% or 4 HOME units
MinAmm
26 or more Annually 20% or 4 HOME units
minimuwm

Wote: DHCD reserves the right w inspect the properties more fregquently than the HOME rule requires

Grrantees are expected w keep adequate records 1o document and demonstrate compliance
of all requirements including:

The project is Affismatively Marketed to qualified applicants;
The Affiomative Markcting Plan must be i place and reviewed;
Tenants are screened for eligibility;

Rent and occupancy targets are observed;

Adlequate property maintenance is conducted; and

Praper internal controls and financial management

YV Y VYYY

26. Community Housing Development Organizations (CHDOs)

A Community Housing Development Organization (CHDOY) is a private non=profit, community-
hased service orgamization that has obtained or intends to obtain staff with the capacity to
develop manage andior sponsor affordable housing. Further information on the regulations
regarding CHIMOs, can be found in the Code of Federal Regulations Title 24 at Part 92,300,

REGULATORY REQUIREMENTS FOR CHIMY CERTIFICATION

Im order to receive HOME funding under CHDOY guidelines, an organization must:
F o Bubmita complete application with up to date supporting documentation
to the County for every praject thai the CHIDE seeks fimding for:
#  Receive certification approval from the County;
#  Demonstrate a history of serving the community and have a clearly defined geographic
Service ared,
#  [Document that at least one-third of 1tz governing board 15 composed of residents of low-
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income neighborheods or elected representative of low-income  neighborhood
arganizations;

F Organized under State/Local Law; The nonprofit ocganization must show their articles
of incorporation as evidence of being organized under state and local law;

= RS Monprofit Status: Organizations must have a 501ic) (3) non-profit status of
examption letter of certification from the Internal Revenue Service (IRS);

# Purpose of Affordable Housing: Providing decent and affordable housing must be the
organization’s primary purpose as evidenced by the organization's Charter, Articles of
Incorporation, By-laws or a Resolution of the CHDO's board of dinectors;

F  Service Area: The organization’s service area must be Howard County or a smaller area
within Howard County and this must be in its Articles of Incorporation and/'or By-laws:
amap of the service area must be attached to the organization's CHDO application;

# Board Representation: The board of  directors must contain no more than 13
representation from the public sector and a minimum of 173 representation from the
low- income community 1t serves;

# For-Profit Sponsorship: CHDOs may be sponsored by for-profits: however, the
CHDO cannot be controlled by the for-profit and must be free o contract for goods
and services, The primary  purpose  of the for-profit cannot be  houwsing
ownership/management as evidenced by the for-profit's Anticles of Incorporation.
For profit organizations and/or their appointees can only make up 1/3 of the board
af divectons, b they camnot serve as officers or emplovees of the CHDO (2003 Rulel.

# If sponsored by a religious organization, the CHDO muost be a separate secular
entity from the religious orgamzation, with membership available w all persons,
regardless of religion or membership criteria, as evidenced by by-laws, charter, or
articles of incorporation;

¥ Low-Income Input: A formal process that is described in the By-laws or
Resolutions has been established and implemented for low-income  program
beneficiaries from the organization's service area to advise the organization in
all of its decisions regarding affordable housing projects;

P Serving the Community: A minimum of one year of relative experience serving the
community where the organization intends to develop affordable housing must be
demonstrated, This must be demonsirated via letters of commumity support and a
marrative description of the organization's conumunity activities:

o Acooumting Standerds: The  organization must meet and  adhere o Gnancial

accountability standards found in 24 CFR 84.21;

Organizations  having revenues in excess of 5300,000 MUST submit an awdit

performed by a Certified Public Accountant, along with their most recently filed

IRS Form 990, Orpanizations having income less than S300.000 MUST submit the

most recently filed TRS Form 990; and

¥  Benefit Mo Individual: Mo part of the CHDO's profits may benefit any members,
founders, contributors, or individuals, This requirement must be in the Articles of
[mgorporation.

¥
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CAPACITY AND EXPERIENCE

To quabify as a CHDO, the 2003 Bule requires that a nonprofit have pmd employees with
housing experience appropriate o the role the nonprofit expects w play in projects (e,
developer, sponsor, or owner) i order to recerve a CHDO designation.

Mote: the definition of “owner™ has been significantly revised in the 2003 Rule at 92,3040,
The Rule mow permits 8 CHDO to own and operate housing that it does not develop,
Therefore, a nonprofit that will undertake development activities must demonstrate
development capacity. A nonprofit that will undertake property  ownership and
management must demonstrate ownership/management experience.

The requirement for development capacity can no longer be demonstrated through the use
of consultants with development experience, except during the first year of operation as a
CHDO, provided that the consultant traing fhe CHIND stafi.

In addivion, the capacity reguiremenis cannal be mer through the use of volunteers of stalff
that is donated by another organization. Consultants or volunteers can continue to fill
occasional skill gaps or undertake activities that are required only on a periodic basis (e.g.,
project undenwriting). but cannot be the basis of a determination that a nonprofit has the
capacity to be designated as a CHIDHO,

Per HOME regulations funding is set aside for CHDO wse as follows;

& 15 percent of wial HOME funding allocation s reserved for CHDOS W develop,
sponsor o own housing (Up to 10 percent of this 1 5percent may be used for project
specific assistance; see additional information at Title 24 Section 92.301); and

"_.l'

LI'pto 5 percent of the total HOME funding allocation can be used directly for operating
cxpenses for a CHDO per fiscal year, contingent upon the CHDO entering an
agregment o use HOME funds o develop, sponsor or own housing within 24 months.

HowaRD COUNTY REQUIREMENTS FOR CHIMND CERTIFICATION

In addition to the regulatory requirements from HUD, Howard County has established
additional eriteria for CHDO certification. The organization must:

F Maintain a record of good standing with the Maryland Secretary of State's Department
of Assessment and Taxation (MTice

#  Maintain no history of awarded CHDO funding being d e -obligated orsignificant
complionce findings on its Howard County funded projects.

The criterion above is not all-inclusive and Howaed County may require additional
information prior to determining CHDO centification. Meeting the above requirements
does not guaranteg CHDO certification and/or CHDO funding, Howard County reserves
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the right to deny or revoke CHDO certification based on ats evaluation of the
arganization’s performance.

PROJECT DEVELOPMENT UsING CHIND SET-ASIDE

A certified CHDOY must be an owner, developer or sponsor of a HOME-chgible
project to use CHDO set-aside funds. A CHDO may serve in one of these roles or in
a combination of roles, such as being owner and develaper,

OWKNER OF RENTAL HOUSING

The CHDO is required to own (in fee simple absolute or long-term ground lease)
multifamily or single family housing that 15 rented to low-income families. The CHDO
must own the HOME project during development and throughout the period of
affordability, and is required to oversee all aspects of the development process. AL a
minimum, the CHDO can own the property and hire a project manager or contract with
a development contractor fo oversee all aspects of the development,

Under the 2013 Rule at 92.300{a) 2), a CHDO is also permitted to acquire housing that

i5 in standard condition provided it owns the housing throughout the afTordability period.

F This new definiion  fcilitates  participation of - community-based  nonprofit
organizations that have the capacity to own and operate affordable rental housing in
their community, but do not have the capacity to develop such housing: and

# Consequently, this new definition creates additfonal opportunivies for nonprofits
organizations to access the CHDO set-aside funds o address their neighborhoods”
affordable housing necds,

DEVELOPER OF RENTAL HOUSING

A CHDO that is a "developer” of rental housing 15 the owner (in fee simple absolute or
long-term ground lease) and developer of the project and must be in sole charge of all
aspects of the development process, including obtaining zoning, securing non-- HOME
funds, selecting  contractors, overseeing  the progress of work, and  determining
regsonableness of costs, The CHDO must own the HOME-assisted housing during the
development process and throughout the period of affordability.

This is a change from the pre-2013 Rule in that the CHDO must own the property; it no

forgrer has e opdion fo be under comtract with an owner fo develop the properiy.

SPONSOR OF RENTAL HOUSING

The 2013 Rule provides two definitions of a “sponsor”™ of HOME-assisted rental housing:

F 92500004 clarifics the requirements for CHDOs to maintain effective project control
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when acting as “sponsor™ of rental housing, A CHDO "sponsors” rental housing when
the property is "owned” or "developed” by:
a, A subsidiary of the CHDO (inwhich case the subsidiary, which may be
a for-profit or nonprofit organization, must be whally owned by the CHDO),
b A limited partnership (in which the CHDO or its wholly owned subsidiary
must be the sole general partner); or
. A limited habibity company (in which the CHDO or its wholly owned
subsidiary must be the sole managing member).

[f the limited partnership or limited liability company agreement permits the CHDO
o he removed as sole general partner or sole managing member, respectively, the
agreement must require that the removal be "for cause” and that the CHDO must be
replaced by another CHDO. In addition, HOME funds must be provided to the entity
that owns the project.

92 3000a)(5) codifes the pre-2003 Rule defimtion of “sponsor,”™ It states that a CHDO
also "sponsors" HOME-assisted rental housing in situations in which the CHDOY owns
and develops the housing and agrees to convey the housing o a private nonprofin
organization (that docs not need to be a CHOCY but cannot be created by a governmental
entity} at a predetermined time after completion of the project development.
P Such armangements typically oceur when a CHIDO has development expertise and
the nonprofit organization has the capacity to own and operate the housing,
¥ The CHDO is required to own the property before the development phase of the
project and is required to seleet the nonprofit organization before entering into an
agreement with the PJ that commits HOME funds to the project.
# The nonprofit organization assumes the CHDO's HOME obligation (including
any repayment of loans) for the project.
# Ifthe property is not transterred to the nonprofit organization, the CHDO sponsor
remains liable for the HOME assistance and the HOME project,

DEVELOFER OF HOUSING FOR HOMEODWNERSHIP

For HOME-assisted homebuver projects, the housing is "developed" by the CHDO if it

is the vwner (in fee simple absolute) and developer of new housing that will be

constructed or existing substandard hovsing that 15 owned or will be acquired by the

CHD and rehabilitated for sale to low-income families in accordance with Part 92,254,

# To be the "developer,” the CHDO must arrange financing for the project and be in
sole charge of construction. As part of its set-aside funds, the CHDO can provide
direct down pavment assistance o a buyer of the housing it has developed with
HOME funds in an amount not to exceed 10 percent of the amount of HOME
development funds, In this mole, the CHDO s not a subrecipient.
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Note: Every homebuyer must réceive homeowner housing counseling.

SET-ASIDE REQUIREMENT For CHIDOS

Within 24 months afler the date that HUTY notifies the participating junsdiction of HUTYS

execution of the HOME Investment Partmerships Apreement, the participating

jurisdiction must reserve not less than 15 percent of the HOME allocation for investment only
in housing to be owned, developed or sponsored by community housing development
organizations,

# Howard County muost certifi the  orgomization meets  the  definition of a
“eommunity housing development  organization”  emd  must  document  that  the
organization has capacity to own, develop, or sponsor housing each time it commits funds
to the organization.

# Mote on reserving: Funds are allowed to be committed, or reserved, when Howard
County has a fully executed written agreement with the CHDO {or project owner as
described paragraph 92 300{a}4) of this scction) committing the funds o a specific
local profect in accordance with

# paragraph (2} of the definition of “commitment™ in § 92.2.

AGREEMENT REQUIREMENTS

¥ The wnitten agreement between Howard County and the CHDO must state the actual sales
price of the housing or describe the method that will used w determing the sales price

# The written agreement must state whether the proceeds of the sale must be returned to
the County, retained by the CHDO, and whether the proceeds muost be wsed for HOME-
eligible activities or other housing activities in accordance with 92503,

Note: Funds that are recaptured during the period of affordability becavse housing no longer
meets the affordability requirement under 92 2540a) 530 must be reinvested in HOM E-assisted
activities in accordance with Part 92503,

ELIGIBLE AND INELIGIBLE Uses oF CHD{O SET-ASIDE FUNDS

AL CHDOY acting as owner, sponsor or developer may use the 13 percent CHDO set-
aside forthe following activities:
= Acquisition andfor rvehabilitation of rental or homebuyer
property;
= Mew construction of rental or homebuyer property; and
= Dircet financial assistance to homebuyers of HOME-assisted property
developed or sponsored by the CHIDO.
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CHDO set-aside HOME funds must be used dunng the construction or rehakalitation
of the property.

B. Ineligible CHIDM) Activities - Ineligible uses of the HOME CHDO set-aside are
homeowner rehabilitation, tenant-based rental assistance (TBRA), and down payment
and'or closing cost assistance o purchasers of housing not developed with HOME
CHDO funds,

. Operating Assistance = Howard County may choose fo use up to 5 percent of its
annual HOME allocation to provide funds for CHDO operating assistance. This
allocation does not count toward the 15 percent set-aside funds used by CHDOs for
projects. To be eligible Tor CHDOY operating assistance, the CHDO must submit a
funding application for o CHDO-eligible project and the funding must be available,
Howard County 15 not required o provide operating assistance.

LIiMITATIONS ON CHIDCY OPERATING FUNDS:

CHDOY operating assistance may nol excesd 550,000 each [scal year, or Nty percent
(50%%) of CHDOY s total annual operating cxpenses for that vear, whichever is greater,

Operating funds are provided on a year-by-vear basis provided funds are available and
the organization has acceptable performance in the community, A certified copy of the
CHDO's most recent operating budget must be  submitted to Howard County to
determine amount of assistance.

Howard County reserves the right to delay payment of operating funds if it is evident
that the CHDO project is experiencing delays, Howard County reserved the right 1w
reduce the amount of or not award operating assistance based on its evaluation of the
CHDOYs production and/or overall performance.

Eligible operating expenses (must be reasonable and necessary) are:
Salaries, wages, benefits, and other employes compensation;
Employee education, traming and travel

Rent and urilities;

Communication cosis;

Taxes and insurance; and

Equipment, materials, and supplies,

YV Y Y YY

REFORTING REQUIREMENT

Howard County will pernodically evaluate the performance of any CHDO wishing to
receive CHDO operating funds, When recciving operating funds, monthly performance
reports are required.  The reports must include information about the following:
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A report on the commumity mvolvement and participation in the CHDO with
regard to beneficiaries of the projects as well as partner organizations and other
entities imvolved in serving low-and moderate-income  houscholds; and

= A deseription of what the receipt of the CHDO operating funds has enabled the
CHDO to accomplish that would otherwise have been unable to achieve and a
detailed narrative of specific uses of the CHDO operating Tunds,

TECHNICAL ASSISTANCE AVAILABLE TO CHDOS

Staff members are available to assist CHDOs in structuring project proposals to best
meel program requirements as well as w assist CHDOs in implementing these projects
onee they are funded,

Monprofits {including CHDOs) may also be eligible to receive technical assistance
from other organizations including:

»  Training and Development Association;
»>  Maryland Department of Housing and Community Development; and
= HUD Baltimore Field Office.

27. Other Federal Requirements

For all HUD programs, there are many other regquirements that must be met inaddition o
the specific HOME program requirements. Those who receive HOME funds must comply
with these requirements. The description and checklist of other federal requirements below
is ot all-inclusive. Applicants should refer to the HOME regulations fora complete listof other
federal requirements.

NON-INSCRIMINATION AND EQUAL ACCESS RULES [ FAIR HOUSING AND EQLAL
OPPORTUNITY

Yes, must affirmatively further Fair Housing, Particular attention should be paid to
sigms of discrimination in leasing practices,
Regulatory Citations & References:
Q2. 202 and92. 250
Title VT of Civil Rights Act of 1964(42 U, S5O, 20004 el seq.)
Fair Housing Act (42 U. 8. C. 3601-3620)
Executive Order 11063 (amended by Exceutive Order 12259)
Age Diserimination Act of 1975, as amended (42 U, 5. C. 6100 o

24CFR A5, 105(a)
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AFFIRMATIVE MARKETING AND MinORITY QU TREACH

All rental or homebuyer projects with HOME assisted  housing  units  must adopt
affirmative marketing procedures and requirements. Howard County has adopted and
follows affirmative marketing procedures and requires all our subrecipients and property
owners o follow as well,

Agreement Regquirement - afl written agreements with subrecipients; and owners,
developers, or sponsors, i accordance with §92.304(c), must include the affirmative
marketing requircments.

With the 2013 HOME Rule, $92.351 was revised to extend the applicability of affirmative
marketing procedures fo afl HOME-funded programs, including TBRA and down-paviment
assistance programs. The pre-2013 affirmative marketing requirements were applicable only
to HOME-assisted projects with five or more HOME units,

# The previous exception to the affirmative marketing requirements for tenants receiving
Section & rental assistance has been eliminated.

= The specific affirmative marketing procedures to be used will depend on the type and size
of the program or project. For instance, a PI administering a down-payment assistance
program must affirmatively market the program (i1.e., the availability of federal funds for
down-payment assistance), rather than units available for purchase.

Regulatory Citations & References: Section 92,351

AFFIRMATIVE MARKETING

Howard County™s DHCD is committed to affimmatively furthering fair housing by promoting fair
and equal access o housing for persons vesiding in Howard County without regard to race, color,
national origin, religion, age, gender, familial status, income or disability. This commitment
extends to all housing projects and programs supported by grant funds, To further affirmatively
fair housing, DHCY is actively participating in the Regional Fair Housing Group hosted by the
Baltimore Metropolitan Cowncil {BWMC) in creating a fair housing plan for all its housing relaved
programs. In order to affirmatively further fair housing the following practices should be
implemented:

1. Include HU D-approved “Equal Housing Opporunity™ logo in solicitation and
advertising the availability of Housing Projects, Programs and forms;

2 Analyze demographic data of housing activinies and identify potential tenants and
homebuyers who are feast fkely to apply to rent or purchase housing;

3 Conduct outreach and make contact with organizations whaose clientele consists
primarily of diverse and underserved populations;
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4. Publicize the availability of housing opportunities to minorities by utilizing media
normally accessed by minorities, including newspaper advertisements, public service
announcements, distribution of fair housing brochures at community events, comimunity-
based presentations, and other appropriate outreach activities designed to inform the
public about fair housing rights and responsibilities;
5, Prowide on-going training on local, state and federal fair housing laws to all
County's stafl and non-profit and for-profit housing partners involved in the
development and maintenance of HOME-assisted rental units;

, Create information on fair housing pohcies, practices, and procedures for Renters
and Homebuyers and post on the County’s website; and
T. Collect, analyee and report on information of the race and ethnicity of the

individuals who have applied to purchase or vent units at the project, in order o
determine the results of the affirmative marketing efforts.

Rental & Homebuyer:

Howard County will adopt affirmative marketing requirements for all rental projects with _five
or more HOME umits and for all HOME- funded programs per §24 CFR92,351, Any entity
applying for HOME program funds for rental housing-related activities must adopt affirmative
marketing procedures for all HOME-assisted housing and submit for review the Affirmative
Marketing Plan along with HOME program application. An approved Affirmative Marketing
Plan and compliance with HOME-assisted housing requircments must be in place prior to the
dishursement of HOME program funds,

Affirmative marketing requirements include:

L. A description of what owners and/or the program administrator will do to affirmatively
market housing assisted with HOME program funds;

2. A deserniption of what owners and/or the program administrator will do to inform
persons feast likely to apply for housing without special outreach;

i Muaintenance of records o document actions taken o alfirmatively markel HOME-
assisted units and to assess marketing effectiveness; and

4. A description of how efforts will be assessed and what corrective actions will be taken
when requirements are not met.

The County will take an assessment of the most commonly spoken languages in the County and
provide marketing materials and correspondence in the most dominant langoages,

PROJECTS WITH TENANT PREFERENCES
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The HOME 2013 Rule further modified the requirements o specify that to the extent that a
project is implementing tenant preferences, the PJ must have affirmative marketing
procedures that apply in the context of limited preferred tenant selection policies.

For example, a project for homeless persons must be marketed o the universe of persons
who would meet the preference. The project could not rely solely on referrals from a specific
homeless provider when there are other homeless providers with potential applicants in the
market area.

OwNxERS OF RENTAL PROPERTY

Howard County Department of Housing and Community Development mandates the owner
of the rental property with HOME assisted units must adopt an affirmative marketing policy
and procedure acceptable to the County to ensure that eligible persons regardless of race,
color, national origin, sex, religion, and familial stats are adequately informed of the
services they provide as described in 24 CFR 92351 {a). The Rental Property Ownet's
adopted Plan must be approved by DHCD staff and by HUD's Fair Housing Program Center.

AFFIRMATIVE MARKETING PROCEDURES MUST INCLUDE THE FOLLOWING ELEMENTS:

* Methods for informing the public, owners and potential tenants about fair housing laws
and the grantee's policies (for example: use the Fair Housing logo or equal opportunity
language).

= Acdescription of what owners and/or the grantee will do to affirmatively market housing
assisted with HOME funds, and maintenance of records that document the actions taken
inthis marketing elffort.

# A deseription of persons not likely to apply for heusing without special outreach and
on what basis the owners and/or the grantee made this determination,

o A deseription of what owners andior the grantee will do to inform persons nat likely
o apply for howsing without special outreach, and maimtenance of records that
document the actions taken in this marketing effort,

A description of how efforts will be assessed and what corrective actions will be taken
where requirements are nol met, and maintenance of records that document an
asscssment of the effectivencss of the marketing effort,

ACCESSIRILITY

Regulatory Citations & References:
B Section 504 of the Rehabilitation Act of 1973 {(implemented at 24 CFR Part 8)
¥ For multi-family buildings only, 24 CFR 100.205 (implements Fair Housing
Act)
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EMPLOYMENT ANDCONTRACTING RULES

Equal Opportunity Employment -Yes, contracts and subcontracts for more than $10.000
must include language prohibiting discrimination,
Regulatory Citations & References:
= Executive Order 11246 (implemented at4 ] CFR Part &(0)

SECTION 3 ECONOMIC OPPORTUNITY

Federal regulations require that to the greatest extent possible the benefits of federal
financial assistance will be directed to very low- and low-mcome persons, particularly
those who are recipients  of government  assistance  for housing  and 1o business
concerns which provide economic opportunities to very low- and low-imeome persons,
However, Scction 3 only applics to new employees hired as a result of the federal
assistance, 1Ta contractor or subcontractor performs the work with existing employees,
Section 3 requirements do not apply to the contract. Contracts and subconiracts funded
in whole or in part by HUD resources where the individual contract or subcontract
exceeds 510,000 and the amount of the HUTY assistance for the project exceeds 5200,000
are subject o Section 3 requirements, Bath dollar thresholds must be present o trigger
Section 3, Contracts exclusively for supplies or materials are excluded unless the
contract includes installation of the materials,

SECTION 3 ACTIVITIES INCLUDE:

#  Housing rehabilitation, including reduction and abatement of lead-based

paint projects: housing construction; and

= [her public construction assisted with housing or community development funds,

¥ HUD has esiablished goals and actions to be taken in awarding contracts to Section 3

businesses

= 0 percent of the total dollar amownt in contract for building trades work ansing in

connection with housing rehabilitation and housing construction;

# 3 percent of the total dollar amount of all other Section 3 covered contracts;

= Motify Section 3 businesses of the contracting opporiunities covered by these
requirements;

= Motify all potential contractors of the Section 3 covered contracting requirements, and
include the Section 3 clause in all contracts;

= Assist and Mactively" cooperate with HUD in obtaining contractorsubcontractor

comphance with Section 3 requirements;

#  Hefuse to award a contract to any contractor who has been found to have violated the

Section 3 regulations;

= Take remedial action agamst contractors who fail to comply with the Section 3

requirements (e.g. termination) :and
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= Document actions (including results and impediments) taken W comply with
Section 3 requirements,

Projects will have to repont to IDHCD on how they are meeting Section 3 reguirements.

MINORITY WOMEY EMPLOYMENT

Howard County Housing has adopted the MBEWBE language of Howard County when
related to HOME Rental Program, The Owner of the HOME assisted Rental Property
will follow the specific Procurement Guidelings and Procedures related o MBE and
WEE beginning on page 73 of the County Manual.
Regulatory Citations & Relerences:
¥ Executive Orders 11625, 12432 and 12138
= MCFRES36(e)

Davis-BaConN
Yes, ifconstruction contract includes 120 more units that are HOME-assisted.
Regulatory Citations & References:

¥ 92,354 Davis-Bacon Act (40 U, 5. C, 2763 -276a-5) 0 24 CFR Part 70
{veluntaers)
b Copeland Anti-Kickback Act (40U, 5, C, 276¢)

CONFLICT OF INTEREST

The conflict of infevest provisions at §92.356(fW 1) prohibit ceriain persons from
oceupyving HOME-assisted housing, This provision has been revised with the 2013
HOME Rule to clarify that immediote family members of an officer, emplovee, agent,
elected or appointed official or consultant of an owner, developer, or sponsor are
prohibited from occupyving a HOME-assisted affordable housing unit in a project. This
amendment further clarifies that the restriction on occupancy applies during the period of
affordability only, and not to the entire period of ownership by the entity that received the
HOME assistance,

Regulatory Citations & References:

P 24 CFR 92.356
= MCFR 5356
F 24CTRA4.42

DEBARRED CONTRACTORS

DHCD staff ensures that no contractor working on a HOME project is debarred,
suspended, or ineligible per the requirements of 24 CFR part 24. 1f the amount of
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assistance exceeds S200,000 OR contract or subcontract exceeds 5 100,000,
Regulatory Citations & References:

¥ Section 3 of the Housing and Urban Development Act of 1968
(mplemented at 24 CFR Part 135)

¥ es, check HUDYs List of debarmed contractors,
Regulatory Citations &

References: 24 CFR Part 5

EMVIRONMENT AL REVIEWS

Projects funded with HOME must examine the environmental impacts of each activity
as mequired by the Mational Environmental Policy Act of 1969 (NEPA) and other
environmental requirements, The cost of the environmental assessment 15 an eligible
project-related soft cost and may be paid for with HOME funds. A full explanation of the
MEPA reguirements can be found in the HOME regulations in section 92,352, DHCD will
ensure environmental reviews are completed prios o commitment of HOME funds.
Regulatory Citations & References:
¥ 24 CFR 92.352
# 24 CFR Part 38,35 b 5)
#  Mational Environmental Policy Act (NEPA) of 1969

FLOOD INSURANCE

Yoes, must obtain flood insurance if located in a FEMA designated [00-year flood plain.
Community must be participating in FEMA's flood insurance program,
Regulatory Citations & References:
#  Bection 202 of the Flood Disaster Protection Act of 1973 (42 U, 5. C.
41046)
5

SITE AND NENGHBORHOOD STANDARDS

=Y es, for new construction only.
F Regulatory Citations &

References: 24 CTFR
B3, 00 b)

LEAD-HBASED PAINT

Housing that is purchased, rehabilitated or assisted in some way with HOME is subject to
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the Lead-based Paint Poisoning Prevention Act, the Residential Lead-based Paint Hazard
Reduction Act and the implementing regulations for these Acts, HUD maimtains a website for
the Office of Healthy Homes and Lead Hazard Control where lead-based paint requirements
are described as they apply o HUD programs.

Applicanis for HOME funds should discuss acquisition projects where units that are older
than 1978 are being purchased with DHCD prior to purchase. Lead paint was used in all
residential paints prior to 1978, Testing for lead, an assessment of its presence, and a plan
for stabilization or removal will be required iF HOME funds are used o acquire pre-1978
units. Reguirements differ depending on  whether rehabilitation work is  performed.
Rehabilitation notices to owners. Paint testing of surfaces to be dismurbed. Hisk assessment,
if applicable, based on level of rehabilitation assistance, Appropriate level hazard reduction
activity (based on level of rehabilitation assistance)., Safe work practices and clearance,
Prowisions included in all contracts and subcontracts,

Regulatory Citations & References:

92355

¥ Lead Based Paint Poisoning Prevention Actof 1971 (42 1, 5. C, 4821 et
seq.)

24 CFR Part 35

= G9RTANLG) (except paragraph 982 400GH]T Hi))

-

WHAT MUST BE DONE

[. The rules require that a disclosure to all applicants and tenants about any known or
potential lead-based paint hazards must be issued: and
2. Documentation of the issuance of the EPAHNUD/Consumer Product Safety
Commissions brochure "Protect Your Family from Lead in your Home", and
3. Get a signed copy of the certification of accuracy completed at each initial lease
up.
Mote: For any HOME projects involving existing housing/rehabilitation,
DHCD will ensure the proper disclosures are provided to applicants and
tenants regarding lead-based paint

RELOCATION

It is important that those who receive HOME funds from the County take appropriate
steps o minimize the displacement of families, individuals, businesses, nonprofit
organizations and farms as a result of the activity being funded with HOME, The
requirements of the Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970{URA) guide the steps that must be taken to mimimize displacement
and the actions taken to compensate those who are displaced by a federally-funded

project.
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The applicant must fully describe any project activity that may lead to voluntary or
involuntary displacement  of persons  impacted by the proposed project in an
application for HOME funding, A tmeling for notification ol persons who may be
impacted is of vital importance and those applying for HOME funds should take no steps
that may result in a person relocating involuntarily prior to discussing their application
with the County. All required steps must be determdned by consulting the Unifoonm Relocation Act
(URA) which can be found in section 92,353 ofthe HOME regulations.

For voluntary purchases of property, the applicable disclosure must be submitted
with an application for funding for any HOME project where the purchase of land is
involved. These disclosures must be retyped onthe applicant agency's letterhead,

Displacement must be minimized: existing tenants must be provided a reasonable
opporiunity to lease a dwelling unit in the building upon completion of the project.
Reimbursement for temporary relocation, including moving costs and increase in
monthly rent/utilities, must be provided, as well as advisory services,

Regulatory Citations & Relerences: 92 353

= Uniform Relocation Assistance and Real Propeny Acguisition
Policies Act of 1970 {URA) (42 L. 5. C. 4201-4635)

¥ 49 CFR Part 24

¥ 24 CFR Part 42 {subpart B}

¥ Section 104(d) "Barney Frank Amendments”

LNIFORM ADMINISTRATIVE REQUIREMENTS

Monprofit agencies who receive HOME funds are subject o OME Circular 20FR PL
200, which guides the determination of cost reasonableness, allocation of costs o grant
funds, direct vs, indirect costs and allowable costs, ete, Monprofit agencies must follow
2CFR P 204, when making decisions about eligible and ineligible costs that can be
assigned o grant awards.

ALDITS

Monprofit agencies that receive federal funds are subject to the awdit regquirements imposed
by OMB Circular 2 CFR Part 200 for nonprofit orgenizations, Audits muost be
conducted annually. However, a nonprofit must expend $730,000 or more in federal
funds before the Single Audit requirements apply. A copy of the OMB Cireular 2
CFR Part 200 can be at: hips:www, gpo, gov fdsys/ granule/ CFR=201 4-=title2=vol | /CFR=2014-
itle2-vol | -part 200/ gontent-detail , More information about the single audit can be found in

Section 33 of this document.
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PROCUREMENT

Monprofits that receive federal funds must follow policies that dictate how goods and
services are purchased with these funds. The federal regulations published at 24 CPR Part 84
establish the procedures that a nonprofit must follow, One of the most important aspects
of the federal procurement regulations is that a nonprofit must have written procedures
in place prior to beginning procurement with federal funds. How to develop these policies
isdescribed in sections 84.40-84. 48, Howard County DHCID is available to assist nonprofits
with the development of procurement policies and standards prior to their purchasing goods
with federal funds.

Howard County Housing has adopted the Procurement Policy of Howard County when
related o the HOME Rental Program. The Howard County Purchasing Manual will be
referenced within the HOME Agreement under the Procurement section and attached as an
Exhibit to all HOME Rental Grant Agreements. The Owner ofthe HOME Assisted Rental
Praperty will follow the specific guidelines for all purchases and procurement.

LABOR STANDARDS

Far all construction projects that meet established threshold reguirements and use federal
funds for construction or rehabilitation of units, the project contractor must pay prevailing
wages for the area to the trade employees working on the project. DHCD will provide wage
determinations from the 115, Department of Labor for inclusion in all bidding and
contraciual docoments for construction and rehabilitation projects. For HOME projects,
it 12 or more units will be developed, prevailing wages must be paid as required by the
Davis-Bacon and related wage payment Acts,

28. Property and Other Standards

Housing that is constructed or rehabilitated with HOME funds must meet all applicable
local codes, rehabilitation standards, city codes and zoning ordinances at the time of project
completion,

= Accessible Units — in HOME properties with 5 or more (otal units, the common spaces
and a certaim number of units must be constructed or rehabilitated to be accessible to
persons with mability and/or sensory impairments i accordance with the Section 504
Accessibulity - Uniform Federal Accessibility Stendard (UFAS). These units must be
marketed to ensure that they offered first fo persons with disabilities,
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SEC, 100, - HOWARD COUNTY BUILDIANG CODE:; ADOPTION OF INTERNATIONAL CODES,

(a) fn General . Except as amended in sections 3,101, 3.102, 3.103, and 3.104 of this
subtitle, the codes enumerated in this section are hereby adopted as the Howard County
Building Code as if the codes were set out i full in this section.

(b}

Adopied Cede:

(1

(2]

i3

(4]

(5

(f)

(7

(%)

(9]

The International Building Code, 2015 Edition, Published by the International Code
Counel, Ine.

The International Residential Code for One- and Two-Family Dwellings, 2015
Edition, published by the International Code Council, Inc.

The Imtemational Mechanical Code, 2015 Edition, published by the International
Code Council, Tnc.

The International Energy Conservation Code, 200 5 Edition, published by the
International Code Council, Inc,

The Life Safety Code, 2015 Edition, published by the MNational Fire Protection
Association.

The Howard County Electrical Code, adopted pursuant to title 3, subtitle 2 of the
Howard County Code.

The Plumbing and Gas fitting Code for Howard County adopted pursuant to_title 3,
subtitle 3 of the Howard County Code.

The Maryland State Accessibility Code.

The Howard County Sign Code, adopted pursuant to_title 3, subtitle 5 of the Howard
County Code.

(C.B. 10, 2015, § 1)

PROFERTIES THAT ARE REHABILITATED WIiTH HOME FUNDS MUST MEET THE FOLLOWING

STANDARDS:

# Handicapped accessibility requirements, where applicable;
# Also, one of the following:

F Local and State Code Requirements

F Uniform Physical Condition Standards (UCPS) — the UCPS are uniform
standards established by HUD for housing that is decent, safe, sanitary, and in
good repair per 24 CFR 5703,
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MEW CONSTRUCTION WITH THE UsE OF HOME FUNDS MUST MEET THE FOLLOWING
STANDARDSS

Model Energy Code
Handicapped accessibility requirements, where applicable.
Mew construction of rental housing must meet site and neighborhood standards at
Z4CFR 9 R3.6(h)
7 Also, one of the following:
+ Local and State Code Requirements
= International Code Council's International Residential Code
+ International Building Code

Voww

i QUISITION OF EXISTING HOUSING (W0 REHAR OR CONSTRUCTION) MUST MEET THI
FOLLAWING STANDARDS:

¥ Applicable local housing quality standards and code requirements.
¥ Handicapped accessibility requirements, where applicable.

» Uniform Physical Condition Standards (UCPS) - 24 CFR Parts 5 and 200

To ensure compliance with property and accessibility standards, DHCD development staff
and HOME Program Specialist monitor each project during construction, They also review
the project construction budgel prior to funding the project o ensure that cost estimanes
are appropriate and review any change orders to ensure cost reasonableness and that HOME
funds are only disbursed for eligible costs, Inaddition, DHCD development staff review work
write-ups and plans, prior to construction, inorder to confirm they reflect all applicable property
standards and codes,

Orners must maintain properties in accordance with property  standards throughout the
affordability period. DHCD will conduct periedic property inspections as determined by
HOME regulations o msurecontinued compliance,

AL LDHOCUPANCY STANDARDS

T March, 1991, the Department of Housing and Urban Development (HUDY) addressed
the issue of occupancy standards in the Keating Memorandum, which states that
" HUD beligves that an occupancy policy of two persons in 8 bedroom, as 8 general
rule, is reasonable under the Fair Housing Act.” However, the HUD memorandum goes
on to state that a "“two people per bedroom” policy may be unreasonably restrictive,
depending on other factors, such as the size and number of bedrooms, the overall sz
of the unit, and other special circumstances. For this reason, caution suggests that
housing providers should consider the occupancy standard of two persons per bedroom
plus ane or more additional persons, depending on the howsehold's circumstances.
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Local code requirements mandate the following in reference to the designation of rooms
a5 4 bedroom:

HOWARD COUNTY OCCUPANCY LIMITATIONS

Bedrooms — Every bedroom oceupied by one person shall contain at least70 square feet
of floor area, and every bedroom occupied by more than one person shall contain at least
S0 square Feet of Moo area for each occupant thereol. Living Room — 3 to 5 occupants
must have a mimimum of 120 square fzet, 6 or more occupants must have a minimum of
150 square feet. Dining Room — 3 to 5 occupants must have a minimum of 80 square
fieet, 6 or more sccupants must have 200 square feet. Combined living room and dining
room spaces - [ the total arca is equal to that required for separate rmooms and 1f the
space is lovated so as w function as a combination living/dining room, There are
additional requirements for efficiency Apartment units whose maximum occupancy is 3
[persons,

# Addenwith windows must be treated as a bedroom;

7 Youmust have 70 sq. feet inthe bedroom for the first person;

F ‘r’gudm ust have 50 5q. feat per person for any additional persons using the same room as
a bedroom

The Local Code should be consulted foradditional requirements,

B. OTHER STANDARDS

The site and neighborhood standards (24 CFR 983.6(h)) apply only tonew construction
of rental housing., DHCD development stattreview each HOME praject to ensure it
mects the zite and neighborhood standards prior to funding,

29, Annual Review and Rents and Income

Howard County will implement a four (4) step process to ensure that rents and income are
reviewed annually, The first step would entanl sending a reminder on January 01 or the closest
work day thereafler to all property managers regquesting that a rent and income report be
submitted, along with the certification that all units are suitable for oceupancy to Howard County
Housing. The second step ensures that all reports will be obtained by the HOME Program
Specialist no later than January 315t The report should list the rents, income and family size for
ALL HOME assisted umits, The third step would entail the HOME Program Specialist reviewing
the rents and income in accordance with HOME Program rental affordability requirements and
completing checklist 8-D, Project Compliance Report: Rental Housing. A copy of checklist 6-
D is attached for reference (Appendix E). Lastly, a copy of the checklist along with written
correspondence and a summary of the review will be placed in the project file and & copy sent
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i each properly manager,

Howard County Housing has also implemented an “Annual Review of Rents and Income™ form
(Appendix F) for each project file. Afier each step is completed, HCH staff must initial and
upon completion of all four (4) steps, sign and date the form. This process will ensure that rent

rolls are bemg reviewed and reported on anouwally, and ultimately keeping Howard County i
compliance with 24CFR Pt 92,252,

30. Rental Units - Single Family Rental

HOYVIE RENTS

The Home Program restricts the rents for HOME units and the incomes of the tenants in
units throughout the affordability period. Every HOME-assisted unit is subject to rent limits
designed to help make rents affordable w low income households, These maximum rents
are referred to as "HOME Rents," Based on changes in area meome levels or market
conditions, HOME rents, as caleulated by HUD and approved by DHCD, may increase, §f
@ profect can and wants to increase HOME rents, official requests must be submined 1o
Howard Caunty and DHCE wust approve priay to implemeniaiion.

Tenants must be given at least 30 days written notice before increases are implementad,
Any increases are also subject to other provisions of the lease agreements. For example,
rents may not increase until the tenant'’s lease expires,

HOME rents may decrease, While project rent levels are not reguired to decrease below
the HOME rent limits in effect at the time of project commitment, decreasing HOME
rents may reflect a change in market conditions that may force owners to reduce rents in
order to maintain tenants, DHCD with HUD's approval may permit adjustments to the rent
structure if the finoncial feasibility of the project is threatened. This is imporant o
lenders providing financing to HOME-assisted projects.

There are two HOME rents used inthe HOME program:

# High HOME Fents: The maximum amount an owner can colleet per month on a "High"
HOME-assisted umt

#  Low HOME Rents: The maximum amount an owner can collect per month on a "Low"
HOME-assisted unit,
A, HOME Rent Limiats
Itis imperative that grantess understand HOME rent limits as they apply to their project.

HCD wtilizes HUD published Low and High HOME rents Timits, HUD's caleulation of
Low and High HOME rents assumes the owner pays the utilities. 1fthe tenant pays
utilities, the maximum allowable rent that could be collected by the owner would be the
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applicable Low or High HOME rent seimey a utility allowance, DHCTY will approve
utility allowances on a project by project basis based upon allowances prepared by local
utility providers or based on HUD's Utility Schedule Model, The HOME rent limits
restrict the maximum total rent (minws the wtility allowance) that can be received by
project owners regardless of the amount of rental assistance provided o a tenant.

Examples:
I Bedroom High HOME Unit 2 Bedroom High HOME Unit
5326 | High HOME Rent Limit 5416 | High HOME Rent Limit
=570 | Utility Allowance -H00 | Utiliey Allowance
5256 | Maximum Rent Owner May Collect | $326 | Maximum Rent Owner May Collect

1 Bedroom Low HOME Unit 2 Bedroom Low HOME Unit
%326 | Low HOME Rent Limit £416 | Low HOME Bent Limit
=570 | Urility Allowance =590 | Utility Allowance
%256 | Maximum Rent Owner May Collect | $326 | Maximum Rent Owner May Collect

DHCD will inform grantees of updated HOME rent Tmits upon s receipt of new HUD-
published limits (generally in the spring ecach vear), However, tenants' rents should not
be adjusted until the provider requests in writing approval from Howard County to increase
the rents for the HOME-assisted umits in their project. The County approves all rent increases,
The increase occurs at the time their leases are renewed, The tenant must be given a 30-

day

O

notice of rent increase,

ners may not refuse to lease HOME-assisted units to a centificate or voucher holder

under the Section 8 Program, or to a holder of a comparable document evidencing
participation in a HOME tenant-based rental assistance (TBRA) program, because of

the

status of the prospective tenant as a holder of such cenificate, voucher or comparable

HOME TBRA documeni.

1.

2.

DHCD will require all projects with five or more HOME-assisted units to designate at
least 20 percent of the HOME-assisted units as Low HOME units,  Tenants must have

High HOME-Assisted Units

DHCD will require all imtial tenants of High HOME-assisted units to have imcomes
at or below 60% of the arca median income. Subsequent tenants are restricted to the
income as specified in the HOME Loan Agreement for the project. DHCD reserves
the right to further restrict the income level for a project o achieve appropriate levels
of project compliance when warranted,

Low HOME-Assisted Units
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ingomes at or below 50 percent of the area median meome o occupy Low HOME-
assisted units, DHCD, through the HOME Loan Agreement, may require more Low
HOME-assisted units for a project than the HOME rules require.

The rvents collected by the owner on Low HOME-assisted umits are restricted to the Low
HOME rent limits less tenant paid utilities per an approved wiility allowance, The only
exception is for Low HOME units in a project that receives federal or state project-
based rental subsidies and the tenant pavs no more than 3% of their adjusted income
for rent. The maximum rent may then be the rent allowable wnder the projeci-based
subsidy program,

INCOME ELIGIBILITY REQUIREMENTS FOR GRANTEES

DHCD requires grantees o use the Pare 5 Defindtion (also referred to as Section 8
Method), which caleulates the gross family annual income minus any eligible
exclusions for the upcoming vear definition found at 24 CPR Part 5.609 o
determine applicant income eligibility. Eligibility is based on anticipated or projected
imcome during the next 12months, A detmiled explanation of the Annual (Gross)
Income definition can also be found in the " Fechnical Guide for Determining (ncome
and Affowances for the HOME Program.”

The HOME Program allows grantees to use two forms of verification for the Annual
(Gross) Income basis of determining income eligibility, These forms are third  party
verification and review of source documents. Source documents for at least two months
must be reviewed. All household members must be counted when caleulating household
imcome. When collecting  income verification  documentation, property  owners (or
managers) should also consider any hkely changes in income.

A, THIRD PARTY VERIFICATION

Undler third party verification, a third parly {e.g. employer, Social Security Administration,
or public assistance agency) is contacted to provide information. Written requests and
responses are preferred. However, to elarify or complete missing mformation on a writien
response, conversations with a thind party are aceeptable if documented through a
memorandum to the file that documents the contact person, information conveved and date
of call.

To conduct thied party verifications, a grantee must obtain a written release from the
houschold that authorizes the third party to release required information. 1fa third party
is unwilling (o provide the information or will not do so withowt charging a fee, the
prantee may attempt o obtain the required source documentation through  other
documented means, such as the use of bank statements.

B. TisinG OF INCOME DETERMINATIONS
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Income determinations are to be completed before tenant occupaney of a HOME-assisted
wnit, If the income determination is more than six months old, a new determination will
have o be conducted,

AMNLUAL RECERTIFICATION OF INCOME

Due to the HOME Program imposing occupancy restrictions over the length of the
affordability period, owners must establish systems to recertify tenant income on an annual
basis. Tenant income  will be examined on the anniversary of the orginal income
eviluation or at lease renewal. However, the owner may adopt an annual schedule and
perform  all verifications  at the same time, DHCD will venify that tenant income
recertification documentation is in the tenant files atthe tme of on-site inspections.

Although the final HOME rule allows two additional methods of income recertification,
m addition o the method of collecting source documentation, DHCD will allow  only
source documentation and at its discretion, may permit g written statement from the
administrator of another government program under which the family receives benefits,
and that examines the annual (zross) income gross income of the family each year minus
any exclusions the households have, The statement must also indicate the family size, or
provide the current income limit for the program and a statement that the family's income
does not exceed that limit. 1f the owner chooses to utilize the alternative method described,
they will still be required to collect full source docuomentation every sixth year of the tenants

INCREASES IN TENANT INCOME

A temant's mcome 15 likely to change over time. Ifthese changes occur during the

affordability period, the project owner must take certain steps to maintain compliance with

HOME rent and occupancy requirements,

# The project must maintain the correct number of High and Low HOME rent units.

= Rents muost be adjusted Tor tenants whose incomes rise above 80 percent of the area
median income.

= Orwners of projects assisted with HOME and Low Income Housing Tax Credits
must comply with the specific requirements associated with combining these funding
SOUTCES,

KEEPING THE CORRECT NUMBER OF HIGH a¥D Laow HOME ReENT UNITS

The owner should take the following steps to maintain the correct numbers of High and Low
HOME rent units.

[fthe imcome of a tenant occupving a Low HOME rent unit increases, but does not
exceed 80 percent of area median imcome, that unit becomes a High HOME rent unit.
To replace the Low HOME rent unit, the owner must rent the next available eomparable
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it (Tor "floating” wnit projects) or HOME-assisted wnit (for "fixed” unil projects) o a
very-low- income tenant (income at or below 30% of the area median income). Subject to
the terms of the lease, the rent of the tenant whose income has inereased may be increased
to the High HOME rent for the unit. This process should not increase the number of assisted
umits,

If a tenant's income increases above 80 percent of the area median mcome, the unit
oroupied by the tenant is still considered to be a HOME unit, but the tenant’s rent must
be adjusted as described below.

A, psting Rent for Over- ve K5 spaints in "l ing [inity
Chegr-imcome tenants i HOME-assisted "Moating” wots must pay 300 percent of their
adjusted income for rent and utilities; however, the rent may not exceed the market rent
for comparable, unassisted units in the neighborhood. Rent may only be increased at
lesse renewal, In projects where the HOME units float, the next available unit in the
project of comparable size or larger must be rented to a HOME-eligible household. The
unit occupied by the over-income tenant is no longer considered HOME-assisted subject
to HOME rules after a HOME-ehigible household rents a comparable unit.

Mote: In units that are Gnanced with both HOME and Low  Income Housing Tax
Credits (LIHTCs), the LIHTC rules apply when a tenant's income exceeds 80% of AMI
Under the LIHTC program, the tenant's rent is not adjusted, and the unit does not need to
be replaced by another comparable unit until the enant's income rises above 140 percent
of the LIHTC program eligibility threshold.

B. Adiusting Rens for Over-fncome (Abave 80% of AMT Tenanis in "Fived Unirg™

Crver income tenants in HOM E-assisted "fixed” units must pay 30 percent of their adjusted
imcome Tor rent and utilities. Rent may only be increased at lease renewal. There is no
rent cap for "fixed” units.

Computing adjusted income [or purposes of adjusting rent for over-income tenants s
derived by subiraciing any of the following deductions (also called allowances) that
apply to the household from ahouschold's annual {gross) income:
= 480 for each dependem (includes any of the following family members who
are not the head of household or spouse: persons under 18, handicapped’
disabled family members, or full-time students);
» Reasonable child care expenses (for children 12 and under) during the period
for which annual income is computed that enable a family member to work or
go o school, 1Mno adult isavailable inthe household to provide child care,

= For elderly houscholds (62 and older) only, medical expenses, including
medical insurance premiums, in excess of three percent of annual income that
are anticipated during the period for which annual income is computed and
that arc not covered by insurance.

> Reasonable expenses in excess of three percent of annual income for the
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apparatus and care of a handicapped or disabled family member that enable
that person or another person w0 work that are anticipated during the period
for which annual income is computed.

F 5400 for any elderly family (head of houschold or spouse s 62 or older or
handicapped ordisabled).

For a detailed discussion of caleolating annual and adjusted income under the
Part 5 Definition of annual income. seethe HOME Model Series "Technical
Cinde for Determining Income and Allowances for the HOME Program." For up-
to-date rules and requirements, consult the regulations at 24 CFR Part 5 (subpart
F).

DEVELOPMENT PROPERTY MANAGEMENT

Many established owners have property management departments within  their
onganizations or have created separate orgamizations to perform this function. Other
developers hire one management finm to manage properties in its portfolio, Property
management is important o ensure the owner's physical, financial, administeation and
occupancy performance standards for the property. When working with the DHCD-
assisted wnits, 1f 15 expected that the owner enter into an agresment that the units will be
operated inaccordance with all applicable regulations,

TENANT DUTREACH

Al HOME Rental Projects mantmn a constant presence within the community where
the Project is located.

Examples:
= Advertisement within the Baltimore Sun Mewspaper biannually, monthly

= Advertisement within the Howard County Flier Newspaper biannually,
momnthly

= Advertisemnent within the Howard County Times Newspaper biannually,
momnthly

# Twice per vear post card mailing to all Howard County Housing Choice
Youcher Clients

# Property owner Web-site
= One time per year Marketing Event at HOME Rental Location.
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31. Recording documents related to a HOME Activity

After all HOME related documents are fully executed; that is, they have been signed by the County
Executive and returned to the DHCD, both the Regulatory Agreement and Deed of Trust should
be sent w the Office of Recordation o be recorded, DHCD stalTwill provide a copy to non-profits
and subrgcipients at no additonal cost.

32. Record Keeping

HOME requires documentation for rental projects to show that all program regulations have been
met, Becavse of the long-term monitoring required for rental projects, however, record-keeping
respomsibilities are  more  eéxtensive. This  section briefly deseribes the  record-keeping
responsibilities associated with rental housing for the property owner.

One of the owner's responsibilities is to keep adequate records. to be able to demonstrate
comphance with HOME requirements. The cwmner should keep both project and tenant records,

e

= Project records should include documentation o back-up rent and utility allowance
calculations, 1fthe project's HOME-assisted units are "floating,” the owner should also
keep records 1o show how HOME occupancy targets were met (for example, rental logs
to show that as units were vacated or tenants became over-income, HOME-assisted units
wereproperly replaced).

& Tenant files should include the documentation necessary to demonstrate that each

HOME-assisted unit is  properly occupied by  an  income-cligible tenant, Such

documentation includes the tenant's application, initial income verification documents,

subsequent income recertification documents and the tenant's leasc.

General rental housing records must be kept for five years after project completion. Tenant
incame, rent and inspection information must be kept for the most recent five vears, until five
vears after the affordability period ends.

33. Single Audit Requirements in Federal Funding

HOWARD COUNTY'S SINGLE AUDIT REQUIREMENTS IN FEDERAL FUNDING

Single Awdit, previously known as the OMB Circolar A-133 awdit, is an organization-wide
financial statement and federal awards’ andit of a non-federal entity that expends ST30,000 or more
in federal funds in one year. The Office of Management and Budget (OMB) is the federal entity
responsible for tracking these audits. [tis intended to provide assurance to the Federal Government
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that a non-federal entity has adeguate internal controls in place and is generally in compliance with
program requirements. Non-federal entities typically include states, local governments, Indian
tribes, universities, and non-profit organizations.

Background on the federal law governing nonprofit audits

The government passed the Single Awdit Act of 1984, as amended in 1996, to ensure that
organizations receiving federal grants use the funds in compliance with the federal government’s
requirgments. The Act refers to a “single audit™ because it consolidates multiple individueal audits
of non-federal entities required for each federal award into a single audit. The stated purpose of the
lew 15 to promaote sound financial management of government funds by non-federal organizations,
promote uniform guidelines for audits, and reduce burdens on government and nonprofits by
promoting “efficient and effective use of audit resources.™

In December of 2014, the OMEB issued Uniform Administrative Requirements, Cost Principles, and
Audit Requirements, which combines what had been previously contained in eight separate OMB
Circulars related to grants into a single set of rales known as the Uniform Guidance, Prior to the
issuance of the Uniform Guidance, OMB Circular A-133 governed the audit requirements under
the Single Audit Act.

Subpart F of the Uniform Guidance replaces Circular A-133 with the Single Audit compliance
supplement contained in Appendix X1 of the Uniform Guidance, Subpart F, Audit Bequirements,
applies to audits of non-Federal entity fiscal vears beginning on or after December 26, 2004 (the
first fiscal vear that begins after December 26, 2014). For nonprofits using the calendar year as their
fiscal vear, these requirements became effective for December 31, 2013, year-end audits.

Howard County Nonprofits Compliance Requirement

"Federal grant funds" refers to money paid to a nonprofit, either divectly from a federal agency, or
by way of funds originating at the federal level and passing through another entity, such as the State
of Maryland, Howard County government; or another nonprofit (that nonprofit is known as a
"subrecipient” of federal funds),

In order to determine whether the 750,000 threshold is met (thus requiring a Single Audit), a
nonprofit must count not only the amount of federal funds received directly from federal agencies,
but also funds received from pass-through entities (subrecipients),

Howard County’s Administrative Tracking and Issuing of Management Findings

As a result of the Unifoem Guidance, all non-federal government agencies and nonprofic
organizations that expend $750.0H or more in federal awards in a given fiseal year are required to
obtain a Single Audit. During the annual CDBG and HOME Program application process, the
County will require all non-profit organizations o declare whether their agency has expended
ST50, (ML in Tederal funding, therefore triggering the Single Audit requirement.

Amy agency that indicates the $750,000.00 threshold being met, their application will be forwarded
to DHCD's Fiscal Specialist to conduct a review on the Federal Audit Clearinghouse to track
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compliance with the Single Audit requirements and w review that a non-federal entity has adequate
internal conteols in place and is generally in compliance with program requirements. 1f the agency
is not in compliance, the County’s DHCD will issue a letter indicating the required actions to
remediate the findings.

ltems to Be Reviewed
Ag part of the Single Audit, the auditor must prepare and submit three individual reports to the
recipient and to the federal government.

1. The first report is an opinion, or a disclaimer thereof, on whether the recipient's financial
statements are presented in conformity with US Generally Accepted Accounting
Principles, identical to a financial audit's report on a non-recipient entity,

The second report is about the status of internal contrals relative to the fnancial

statements and major programs.

3. The third report is an opinion, or a disclaimer thereof, on the degree to which the recipient
has complied with laws, regulations, and the terms and conditions of the federal assistance
wovards, Following the last two reports, if the Single Audit produced audit findings, the
auditor must prepare the Schedule of Findings and Questioned Costs discossed earlier,

I=d

Reviewing the Auditor’s Judgement:

The auditor's judgment is necessary to determine which audit procedures are sufficient to achieve
the audit objectives, and whether additional or altermative audit procedures are needed to achieve
such objectives.

The auditor is responsible for determining the nature, timing, and extent of the audit procedures
necessary to meet the audit objectives (i.e. it is the auditor who determines the necessary amouint
of his‘her audit work needed to form an opinion on whether the recipienr complied with laws and
regulations),

Timeliness of Submission:
Federal guidelings require recipients to submit the documents no more than 30 days after the
auditor reports or @ months after the final day of the audit period, whichever comes first.

34, Lead Based Paint Work Practice Standards

4§ 74585 Lead Based Paint Work Practice Standards.

Standards for renovation activities:

Renovations must be performed by certified firms using certified renovators as directed in

§ 745,89, The responsibilities of certified firms are set forth in § 745, 890d) and the responsibilities
of certified renovators are set forth in § 745,94 b).

Oecupant Protection
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I Firms must post signs clearly defining the work area and warning occupants and other
petsons not invelved in renovation activities to remain outside of the work area.

2. To the extent practicable, these signs must be in the primary language of the occupants.

3. These signs must be posted before beginning the renovation and must remaim in place and
readable until the renovation and the post-renovation cleaning verification have been
complated.

4. Ifwarning signs have been posted in accordance with 24 CFR 35 1345(b){2) {OSHA) or
29 CFR 1926.62(m) (HU ), additional signs are not requived by this section.

Containing the Work Area

I. Before beginning the renovation, the firm must isolate the work area so that no dust or
debris leaves the work area while the renovation is being performed.

2. In addition, the firm must maintain the integrity of the containment by ensuring that any
plastic or other impermeable materials are not worn or displaced. and taking any other steps
necessary to ensure that no dust or debris leaves the work arca while the renovation 1s
being performed.

3. The Girm must also ensure thal contaimment 15 installed m such a manner that it does not
interfere with occupant and worker egress in an emergency.

Interior Renovations

The firm must:

I. Remove all objects from the work area, including furniture, rags, and window coverings,
or cover them with plastic sheeting or other impermeable material with all seams and
edges taped or otherwise sealed.

2, Close and cover all ducts opening in the work area with taped-down plastic sheeting or
other impermenble material.

3 Close windows and doors in the work area. Doors muost be covered with plastic sheeting or
other impermeable material. Doors used as an entrance to the work area must be coverad
with plastic sheeting or other impermeable material in a manner that allows workers to
pass through while confining dust and debris to the work area.

4, Cover the floor surface, including installed carpet, with taped-down plastic sheeting or

other impermeable material in the work area 6 feet beyond the perimeter of surfaces

undergoing renovation or a sufficient distance to contain the dust, whichever is greater.

Floor containment measures may stop at the edge of the vertical barmer when using a

vertical containment system consisting of impermeable barriers that extend from the floor

to the ceiling and are tightly sealed at joints with the floor, ceiling and walls,

Use precautions to ensure that all personnel, wols, and other items, including the exteriors

of containers of waste, are free of dust and debris before leaving the work area.

tn

Exterior Renovations

The firm must:
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I Close all doors and windows within 20 feet of the renovation. On multi-story buildings,
close all doors and windows within 20 feet of the renovation on the same floor as the
renovation, and close all doors and windows on all floors below that are the same
horizontal distance from the renovation,

Ensure that doors within the work area that will be vsed while the job is being performed

are covered with plastic sheeting or other impermeable material in a manner that allows

workers to pass through while confining dust and debris to the work area.

3. Cover the ground with plastic sheeting or other disposable impermeable material
extending 10 feet beyond the perimeter of surfaces undergoing renovation or a sufficient
distance to collect falling paint debris, whichever is greater, unless the property line
prevents 10 feet of such ground covering. Ground confaimment measures may stop at the
edge of the vertical barrier when using a vertical containment system.

4. If the renovation will affect surfaces within 10 feet of the property line, the renovation
firm must erect vertical containment or equivalent extra precautions in containing the
work area to ensure that dust and debris from the renovation does not contaminate
adjacent buildings or migrate 1o adjacent properties, Vertical contaimment or equivalent
extra precautions in containing the work area may also be necessary in other situations in
order to prevent contamination of other buildings, other areas of the property, or adjacent
buildings or properties.

[ o¥ )

Prohibited and Restricted Practices
The work practices Listed below are prohibiled or restneted during a renovation as follows:

1. Open-flame burning or torching of painted surfaces is prohibited.

2. The use of machines designed to remove paint or other surface coatings through high
speed operation such as sanding, grinding, power planning, needle gun, abrasive blasting,
or sandblasting, is prohibited on painted surfaces unless such machinegs have shrowds or
containment svstems and are equipped with a HEPA vacoum attachment to collect dust
and debris at the point of generation. Machines must be operated so that no visible dust or
release of air occurs outside the shroud or containment system.

3. Owperating a heat gun on pamted surfaces 15 permitted only at temperatures below 1,100
degrees Fahrenheit,

Waste from Renovations

I. Waste from renovation activities must be contained to prevent releases of dust and debris

before the waste is removed from the work area for storage or disposal. 1fa chute is used

to remove waste from the work area, it must be covered.

At the comelusion of each work day and at the conclusion of the renowvation, waste that has

been collected from renovation activities must be stored under containment, in an

enclosure, or behind a barvier that prevents release of dust and debris out of the work area

and prevents access o dust and debris.

3. When the firm transports waste from renovation activities, the firm must contain the waste
to prevent relesse of dust and debris,

L% )
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Cleaning the Work Area

Adfier the renovation has been completed, the firm must clean the work area until no dust, debris
of residue remains.

Interior and Exterior Renovations
The firm must;

I, Collect all paint chips and debris and, without dispersing any of i, seal this material in a
heavy-duty bag,
2. Remove the protective sheeting.
a. Mist the sheeting before folding i,
b, Fold the dirty side mward, and either tape shut to seal or seal in heavy-duty bags,
€. Sheeting used to solate contaminated rooms from non-contaminated romms must
remain in place until after the cleaning and removal of other sheeting.
d. Dispose of the sheeting as waste.

Additional Cleaning for Interior Renovations

The firm must clean all objects and surfaces i the work area and within 2 feet of the work area in
the following manmer, eleaning from higher to lower;

Walls:
Clean walls starting at the cetling and working down to the floor by either vacuuming with a
HEFPA vacuum or wiping with a damp cloth,

Remaining Surfaces:

Thoroughly vacuum all remaining surfaces and objects in the work area, including furmiture and
fixtures, with a HEPA vacuum. The HEPA vacuum must be equipped with a beater bar when
vacuuming carpets and mgs.

o Wipe all remaining surfaces and objects in the work area, except for carpeted or
upholstered surfaces, with a damp cloth.

o Mop uncarpeted floors thoroughly, using a mopping method that keeps the wash water
separate from the rinse water. such as the 2-bucket mopping method, or using a wet
mopping system.

Standards for Post-Renovation Cleaning Verification

Interiors:

A certified renovator must perform a visual imspection (o determine whether dust, debris or
residue is still present. If dust, debris or residue is present, these conditions must be removed by
re-cleaning and another visual inspection must be performed.
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After a suceessful visual inspection, a certified renovator must:

I. Verify that each windowsill in the work area has been adequately cleaned, using the
following procedure.

4. Wipe the windowsill with a wet disposable cleaning cloth that is damp to the touch.
If the cloth matches or is lighter than the cleaning verification card, the windowsill
has been adequately cleanad,

b, Ifthe cloth does not match and is darker than the eleaning verification card, re-clean
the windowsill as directed in paragraphs (a)(3)(iiHB) and (a){3)ii}C) of this
section, then either use a new cloth or fold the used cloth in such & way that an
unused surface 1s exposed, and wipe the surface again, If the cloth matches or s
lighter than the cleaning verification card, that windowsill has been adequately
cleaned.

¢, Ifthe cloth does not mateh and is darker than the eleaning verification card, wait for
I hour or until the surface has dried completely, whichever is longer.

d. After waiting for the windowsill to dry, wipe the windowsill with a dry disposable
cleaning cloth, After this wipe, the windowsill has been adeguately cleaned.

2. Wipe uncarpeted floors and countertops within the work area with a wet disposable
cleaning cloth.

a,  Floors must be wiped using an application device with a long handle and a head to
which the cloth is amached.

. The cloth must remain damp at all times while it is being used to wipe the surface
for post-renovation cleaning verification.

¢. I the surface within the work area is greater than 40 square feet, the surface within
the work area must be divided into roughly equal sections that are cach less than 40
square feet.

d. Wipe each such section separately with a new wet disposable eleaning eloth. If the
cloth wsed to wipe each section of the surface within the work area matches the
cleaning verification card, the surface has been adequately cleaned.

e, If the cloth used to wipe a particular surface section does not match the cleaning
verification card, re-clean that section of the swrface as directed in paragraphs
(a5 By and (a5 i) Cyof this section, then use a new wet disposable cleaning
cloth to wipe that section agamn. If the cloth matches the cleaning verification card,
that section of the surface has been adequately cleaned

f. I the cloth used to wipe a particular surface section does not match the cleaning
verilication card afler the surface has been re-cleaned, wait for | hour or until the
entire surface within the work area has dried completely, whichever is longer.

g After waiting for the entire surface within the work area to dry, wipe each section of
the surface that has not vet achieved post-renovation cleaning verification with a dry
disposable cleaning cloth, After this wipe, that section of the surface has been
adequately cleaned.

* When the work area passes the post-renovation cleaning verification, remove the warning signs.
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Exteriors

A certified renovator must perform a visual inspection to determine whether dust, debris or
residue is still present on surfaces in and below the work area, including windowsills and the
ground. If dust, debris or residue is present, these conditions must be eliminated and another
visual inspection must be performed.

* When the area passes the visual inspection, remove the warning signs.
Optional Dust Clearance Testing

Cleaning verification need not be performed if the contract between the renovation firm and the
person contracting for the renovation or another Federal, State, Ternitorial, Trbal, or local law or
regulation requires;

I. The renovation Niem bo pecform dust clearance sampling at the conclusion of a renovation
coverzd by this subpart.

2. The dust clearance samples are required to be collected by a certified inspector, risk
asscasor or dust sampling technician,

3. The renovation firm is required to re-clean the work area until the dust clearance sample
results are below the clearance standards in § 745.22Wed 8) or any applicable State,
Territorial, Tribal, or local standard.

Activities conduected after post-renovation cleaning verification

Activities that do not disturb paint, such as applyving paint to walls that have already been
prepared, are not regulated by this subpart if they are conducted after post-renovation cleaning
verification has been performed.

[T3 FR 21761, Apr. 22, 2008, as amended at 76 FR 47938, Aug. 5, 2011]

T45.86 Recordkeeping and reporting requirements.

Firms performing renovations must retain and, if requested, make available o EPA all records
necessary o demonstrate compliance with this subpart for a period of 3 years following
completion of the renovation. This 3=yvear retention requirement does not supersede longer
obligations required by other provisions for retamming the same documentation, meluding any
applicable State or Tribal laws or regulations,

Records that must be retained shall include (where applicable):
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Records or reports certifving that a determination had been made that lead-based paint

waas nod present on the components affected by the renovation, as described in § 745 82(a).

Reports prepared by a certified inspector or certified risk assessor {certified pursuant to
either Federal regulations at § 745,226 or an EPA-authorized State or Tribal certification
program).

Records prepared by a certified renovator after using EP A-recognized test kits, including
an identification of the manufacturer and model of any test kits used, a description of the
components that were tested including their locations, and the result of each test kit used.
Records prepared by a certified renovator after collecting paint chip samples, including a
description of the components that were tested including their locations, the name and
address of the NLLAP-recognized entity performing the analvsis, and the results for each
sample.

Signed and dated acknowledgments of receipt as described in § 743 840a)( 1)(1), (aW2Ki),
UMW) ()i LM AY, and (e 1A ).

Certifications of attempted delivery as desceribed in § 745840020000 and (o) DinidA).
Certificates of mailing as described in § 745 8Ha)( ik, (a0 20000, (bW Lan), ep iR,
ad () DB

Records of notification activities performed regarding commaon area renovations, as
described in § 745 84(b) 3y and (b)(4), and renovations in child-occupied facilities, as
described in § T45.84c)(2).

DOCUMENTATION OF COMPLIANCE WITH THE REQUIREMENTS (OF 745.85

Documentation of compliance with the requirements of § 74585, including:

-
-

-

-

Documentation that a certified renovator was assigned to the project,

The certified renovator provided on-the-job training for workers used on the project,
The certified renovator performed or directed workers who performed all of the tasks
described in § 7T45.85(a), and

The certified renovator performed the post-renovation cleaning verification described in
§ 745.85(b).

NOTE: If the renovation firm was unable to comply with all of the requirements of this rule due
to an emergency as defined in § 74582, the firm must document the nature of the emergency and
the provisions of the rule that were not followed.

DOCUMENTING COMPLIANCE
This documentation must include a copy of the certified renovator's training certificate, and a
certification by the certified renovator assigned to the project that;

Training was provided to workers (topics must be identified for each worker).

Warning signs were posted at the entrances to the work area.

If test kits were used, that the specified brand of kits was used at the specified locations
and that the results were as specified.
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4, The work area was contained by:

a.
b.
C.

.

Lm

Removing or covering all objects in the work area (interiors).

Closing and covering all HYAC ducts in the work area (interiors).

Closing all windows in the work area (interiors) or closing all windows in
and within 20 feet of the work arca (exteriors),

Closing and sealing all doors in the work area (interiors) or ¢losing and
sealing all doors in and within 20 feet of the work area (exteriors).
Covering doors in the work area that were being used to allow passage but
prevent spread of dust.

Covenng the floor surface, including imstalled carpet, with taped-down
plastic sheeting or other impermeable material in the work area 6 feet
beyond the perimeter of surfaces undergoing renovation or a sufficient
distance to contain the dust, whichever is greater {interiors) or eovering the
ground with plastic sheeting or other disposable impermeable material
anchored to the building extending 10 feet beyond the penmeter of surfaces
undergoing renovation or a sufficient distance to collect falling paint
debris, whichever is greater, unless the property line prevents 10 feet of
such ground covering, weighted down by heavy objects (exteriors).
Installing (if necessary ) vertical containment to prevent migration of dust
and debris o adjacent property (exterions).

IF paunit chip samples were collected, that the samples were collected at the specified

locations, that the specified NLLAP-recognized laboratory analyzed the samples, and that
the results were as specified.

6. Waste was contained on-site, and while being transported off-site,

7. The work area was properly cleaned after the renovation by:

a. Picking up all chips and debris, misting protective sheeting, folding it
dirty side inward, and taping it for removal.

b. Cleaning the work area surfaces and objects using a HEPA vacuum
and/or wet clothes or mops (interiors),

¢. The certified renovator performed the post-renovation cleaning
verification (the results of which must be briefly described. including
the number of wet and dry cloths used).

This information required can be provided by completing the form titled “Harford County
Renovation Recordkecping Checklist™ or a similar form containing the test kit information
reguired by § 745.86(b) i) and the traming and work practice compliance information regquired

by § 745 86(b)(6).

WHO MUST GET COPIES OF REPORTS

When the final invoice for the renovation is delivered or within 30 days of the completion of the
renovation, whichever is earlier, the renovation firm must provide information pertaining to
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compliance with this subpart 1o the following persons:

= Howard County (along with invoice)

# The owner of the building; and, if different,

= An adult occupant of the residential dwelling, if the renovation took place within a
residential dwelling, or;

= An adult representative of the child-oceupied Facility, if the renovation took place within a
child-occupied facility.

NOTE: When performing renovations in commaon areas of multi-unit target housing, renovation
firms must post the information required by this subpart or instructions on how interested
oecupants can obtain a copy of this information, This information must be posted in areas where
itis likely 1o be seen by the occupants ol all of the afTected units.

DUST CLEARANCE SAMPLING

If dust clearance sampling is performed in licu of cleaning verification as permitted by

§ 745.85(c), the renovation finm must provide, when the final invoice for the renovation is
delivered or within 30 days of the completion of the renovation, whichever is arlier, a copy of
the dust sampling report o:

o The owner of the building; and, if different,

o An adult occupant of the residential dwelling, if the renovation took place within a
residential dwelling, or an adult representative of the child-oceupied facility, if the
renovation took place within a child-occupied facility.

When performing renovations in common areas of multi-unit target housing, renovation firms
must post these dust sampling reporis or information on how interested occupants of the housing
being renovated can obtain a copy of the report. This information must be posted in areas where
they are likely to be seen by the oceupants of all of the affected units,

[TIFR 21761, Apr. 22, 2008, o5 amended at 75 FR 24819, May 6, 2000; 76 FR 47939, Aug. 5,
2011
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APPENDIX A: Program Administration Procedures (updated per the 2013 HOME Rule)

A. Project Underwriting and Subsidy Lavering
i. Project underwriting

Most HOME projects in Howard County have multiple sources of funds and are seeking
HOME funds 1o Gl the gap in their project budger At a minimuom, the HOME Program
Specialist and Grants Admimistrator review a project application to make sure the project is
underwntten well, will be stable in the long-term, and will be leveraging HOME funds. For
larger projects (over 5 units), the Grants team completes an extensive review of the project's
financing to determine how best to meet its budget needs. This is an addition to a review of the
project's underwriting by the HOME Program Specialist,

ii. Subsidy Layering

Before committing funds to a rental project, DHCD will evaluate the project and venfy that
the owner did not request or was not allocated any more HOME funds in combination with
ather governmental assistance than is necessary to provide the affordable housing, DHCD will
review and keep project reconds demonstrating that each rental housing project meats required
subsidy layering guidelines, Part of the documentation process includes a Proforma (project
income and expense stafement) which should include schievable rent levels, market vacancies
and cperating expenses,

The investiment of HOME funds is hmited by per-unit subsidy limits based on number of bedrooms
and location, The HOME Program Specialist reviews each project o ensure the subsidy level is
appropriate and complies with the maximum and minimoum per-unit HOME subsidy limits as
established by HUD, DHCD s staff will also complete a subsidy layering review as part of their
underwriting unless & subsidy layering review has been completed by the state Department of
Housing and Community Development because of state funds in the project.  In those cases,
DHCD staff review the state subsidy lavering.

B. Homebuver Underwriting

The Department can use HOME Program funds for settlement down payment and
closing cost assistance to assist cligible homebuyers and will do so from time to
time as the need arises. Should the Department of Housing use HOME Program
funds for settlement, down payment and closing cost assistance, the County will do
s0 only if the activity 15 noted in the Annual Action Plan or by making an
amendment to the Annual Action Plan.

To be eligible for HOME Program funds ehigible candidates will be subject to the
following requirements;
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= Eligible candidate will be swarded loans up to $40,000 toward the settlement and down

payment costs associated with the purchase of a single-family dwelling unit; The

minimum subsidy limit for a HOME Program transaction is $1,000 and the maximum
subsidy that can be placed into a HOME-eligible activity is outlined in HUD
comespondence dated December 21, 20015, CPD Motice1 5-003 can be referenced for the
methodology.

The dwelling unit purchased with HOME Program funds must be the principal resident
of the applicant;

= Eligible applicants must have a household annul gross income of no more than 80 percent
of the area median income as preseribed by HUD adjusted for household size and these
values will be changed from time o tima;

= The debe to fncome (DTT) ratio of an applicant must nor exceed 45 percent;

The loan to value (LTV) will not exceed 105 percent:

# The sales price of the home must not exceed 95 percent of the area median income
purchase price. If rehabilitating the property after rehabilitation value must not excesd
5% of the area median purchase price as published by HUD and updated from time to
time; or as determined locally through market analysis;

= HOME- chgible applicants should have at least 51,000 and one month’s mortgage
payment in @ savings aceount. 172 HOME-eligible applicant possesses assets that exceed
three month™s mortgage pavment plus 5 1000 i a savings account, HOME assistance will
be reduced based on need and the existing underwriting of the buyver;

= Since this is a direct subsidy to the homebuyer, the eligible candidate is subject to the
recapture provision;

= Applicant must have acquired a first mongage at the time of application for HOME
assistance;

= Apphcant will have a back end ratio not to exceed 45% and a front end ratio not to

exceed 40%;

= Applicant muys - . -

= Applicant must be a first-time homebuyer.

v

'\:'

dlified lender and

HOMEBUYER COUNSELING

Homebuvers receiving down payment assistance or homebuyers that reside in HOME-assisted
units must receive housing counscling before and afier the purchase of the property. The cost of
housing counseling can be charged as an eligible project cost, which is subject to the per unit
maximum subsidy limit. The prospective homebuyer can be charged for counseling, so long as the
costs are reasonable. Homeownership counseling should provide information on finaneial
management assistance, home sales contracts, and mortgage transactions and also  assist
homebuyers with eliminating any credit problems that may prevent the homebuvers from
purchasing the property, Pursuant to the HUD puoblishing, Housing Counseling: New
Certification final rule {(December 14, 2006) housing counselors and housing counseling
agencies are now required to be centified to be eligible to assist HOME eligible applicants. The

GE20Patuxent Woods Drive, Calumbia MD 210486 Page 71

Annual Action Plan 318
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



Department will work with housing counselling agencies in becoming certifed.

C. Risk-based Monitoring
Howard County's monitoring pelicy is to monitor cach HOME funded rental project each
year. This monitoring visit includes a fle review as well as a review of financial
stutements for the project. A sample of units are inspected al every project every year, I

a momitoring visit reveals significant project 1ssues, a follow up visit would be scheduled

within two months of the original visit to make sure all ssees hod been sufficiently

addressed.

. Inspection Procedures

Howard County’s HOME units are inspected by the Program Specialist and Operations
Supervisor. Units are held to a higher standard than UCPS which is a standard unit checklist
for leasing a market rate unit. 1ssues ae rated in werms of what must be corrected and what
is recommended to be fixed. Projects have a thirty (30) day period to make any unit
improvements that have been identified as awed.
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APPENDIX B: Howard County Affirmative Fair Housing Marketing Plan
A. POLICY

Howard County Housing (DHCD)  in accordance with the regulations of the HOME
Investment Partnerships (HOME) Program (24 CFR 9235100, has established this
“Affirmative Fair Housing Marketing Plan™ to ensure that the County and all entities to
whom they have allocated HOME Funds employ a marketing plan that promotes fair
housing and ensures outreach to all potentially eligible households, especially those least
likely to apply for assistance,

The County's policy is to provide information and attract eligible persons to available
housing without regard to race, color, national origin, sex, religion, familial status (persons
with children under 18 years of age, including pregnant women), or disability. The
procedures followed are intended o further the objectives of Title VI of the Civil Rights
Act of 1968 (Fair Housing Act), and Executive Order 11063, which prohibits discrimination
in the sale, leasing, rent and other disposition of propertics and facilitics owned or operated
by the federal government or provided with federal funds.

B. FROCEDURES

The HOME Final Rule regarding affirmative marketing procedures and requirements apply
to all rentad, homebuver, rehabilitation, down payment assistance and TERA projects
funded with HOME Program funding.

DHCD is committed to the goals of affirmative marketing that will be implemented through
the following procedures:

1. Providing equal service withowt regard to race, color, religion, sex, handicap, familial
status, or national origin of any client, customer, or resident of any community;

ii. Kegping informed about fair housing laws and practices:

iit. Informing clients and customers about their rights and responsibilities under the fair
housing laws by providing verbal and written information;

iv. Evaluating the effectiveness and compliance of all marketing as it relates to fair housing;

v. Including the Egual Oppordminy logo or slogan, and where applicable the accessibility
logotype, in all ads, brochures, and written communications o owners and potential
tenants;

vi. Displaying the HULDY s fair housing posters (at a minimum in English and Spanish
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versions) in rental offices or other appropriate locations;

vii. Soliciting applications for vacant units from persons in the housing market who are least
likely to apply for assistance without the benefit of special outreach efforts; working with the
local public housing authority and other service and housing agencies, as well as community
groups, places of worship, emploviment centers, fair housing groups, housing counseling
agencies and popular social media tools to distribute information toa wide and diversificd
population;

viil. Maintmining documentation ol all marketing efforts (such as copies of newspaper ads,
memos of phone calls, copies of letters).

wix, Maintaining a record of applicants for vacant units with a general profile of the
applicant, how the applicant leamed of the vacancy, the outcome of the application, and if
rejected, why: maintaining this record for two years or through one compliance awdit,
whichever is the shorter period of time.

C. ASSESSMENT

In conjunction with the annual on-site compliance reviews, DHCD will;

i.  Review and evaluate records of affirmative marketing efforts {advertisements,
flyers, and electronic media spots, ete.):

i, Evalvate outcomes and effectiveness of marketing efforts and make changes where
needed.

. Ewvaluate whether good faith efforts have attracted a diversified cross-section of the
eligible population,

D. CORRECTIVE ACTIONS

Failure 1o meet alTirmative marketing requirements will result in the following corrective
actions:

i. For failure to comply, DHCD will set a probationary period for compliance, not to exceed
six months, during which time DHCD will provide more specific guidelines for
compliance.

1. Further failure to comply with the alfirmative marketing requirements may resull in
the withdrawal of HOME support.

1. Further failure to take appropriate actions to correct discrepancies in affirmative
marketing programs may result in steps to recover all invested HOME funds.
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APPENDIX C: Monitoring Plan
A, Objectives

The abjective of the Howard County HOME Monitoring Plan is to establish standards for
evaluating and reporting a prantee’s compliance with program requirements. Howard
County will conduct on-site reviews to verify accuracy of records/documents, review
program policies and procedures, conduct housing inspections, and evaluate overall
administrative complianee to HOME Regulations,

B. Monitoring Format

A written Heport will be prepared and provided to the grantee following the completion of
cach monioring review, The report will include the following information:

= An explanation of the purpose and scope of the review;

= A list of findings, comments, recommendations, and corrective actions o be taken;
= A list of the client files reviewed;

= A list of the houses/units inspected;

= An evaluation of project performance o date; and

= A time frame Ffor taking corrective action,

C. Monitoring Compliance

HOME activities will be evaluated on the basis of the following program areas:

Adherence wo HOME guidelines, procedures, and regulations;
Cirantee's admimstration and management;

Fair Housing;

Housing Cruality Standard Inspections;

And Lead Based Paint, if applicable

YUY YY

D. Pre-Monitoring Preparation

Prior to an on-site monitoring visit, the County will provide written notification of the visit to
the grantee. The notice will provide the following information:

# The date{s) and time of the visit;
A copy of the monitoring checklist

The grantee will be asked to provide the County with the following:

F Agreements/contracls;
= Policy guidelines and procedures, admmistrative plans, and operation manuals;
> Beneficiary data
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E. Monitoring and Inspection Schedule

DHCD stafTwill provide program monitoring over three phases:
1.Contract Development Phase
# Ensuring that projects are consistent with the Consolidated Plan
= Ensuring that all Environmental Review requirements have been met
= Ensuring clients are income-eligible

. Development Phase

> Ensuring that project costs, budgets, and timelines are adhered to
#= Ensuring conformance to HOME standards through periodic property inspections

in.  Post-Development Phase (Long-Term)

= The duration and frequency of on-site grantee monitoring and inspections is based on the
length of the affordability period and the total number of project umits,
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Appendix D: Using the Low Income Housing Tax Credits with HOME Funds
There are essentially four ways HOME funds can be used with low-income housing tax credits.

Market Rate Loan

Ifthe HOME funds are provided at or above the applicable federal rate, these funds are not
treated like a federal subsidy. The project gualifies for the %% credit for eligible improvement
costs and 15 eligible for the 130 percent basis for projects in "guahified census tracts" or
“difficult development areas” (QCT! DIDA).

Below Market Rate Loan with 9% Credit

HHOME funds are provided at an interest rate below the applicable federal rate, they may
still be counted in the ehigble basis and the project may receive a 9% credit if the project
mects stricter occupancy requirements, The project may receive the 9% credit if 40% of the
residential remtal units are occupied by tenants with incomes at or below 30% of the drea
median income. However, such projects are not eligible for the 130 percent basis for projects
in “gualified census tracts" or "ditficult development areas™.

Below Market Rate Loan with 4% Credit

Some projects qualify only for a 4% credit regardless of the way HOME funds are invested
in the project. For example, a project with other Federal or tax-exempt morigage revenue
bond funds included in the basis is only eligible for a 4% credit under any circumstance, so
HOME funds can be lent at any below market interest rate terms without consegquence o the
credit.

Grant

HOME funds may be provided in the form of & grant, but, they may not be counted in the
eligible basis for the project, and therefore do not contribute to the credits for which the project
is eligible. Therefore, a loan instrument is generally preferable to a grant (Note that deferred
payment loans are penerally permissible provided the debt service accerues and there is a
reasonable expectation that the loan can be repaid no later than when the loan matures) ,
Projects wsing HOME funds with Low Income Housing Tax Credits have to consider a
number of items in blending the two sets of program rules. The following chart provides an
overview of tax credit les and the requirements for combining the two programs.
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RULES FOR COMBINING HOME FUNDS AND TAX CREDITS

Tax Credit Program Rules

Combining Tax Credits with HOME

At least 20 percent of assisted

Requirements units - must be  reserved  for

households with incomes at or
below S0 percent of area median;

OR

40 percent of the units must be
veserved for households  with
incomes at or below 60 percent of
areaitedian incoine.

ITHOME funds are provided at below
the market interest rate, at least 40
percent  of  the  units  must be
reserved for households with incomes
at or below 50 percent ol the anea
median income to gualify for the @
percent credit.

Ortherwise, on projects with 5 or more
HOME-assisted units at least 20 percent
of the units must serve households with
meomes at or below 50 percent of darea
median income (1o meet HOME
requirements),

Tax Credit Program Rules

Combining Tax Credits with HOME

Requirements

Rents for gualified units must not
exceed the rent limit set for the
program. These limits are set by
bedroom size and are based on
the qualifying incomes of an
imputed houschold size. They
are provided by Howard County
Housing.

For umits to qualify as both tax credit
and HOME-assisted units, rents caninl
exceed  either program limit.  Low
HOME rent units are subject to Low
HOME rents and tax credit limits and
High HOME rent units are subject to
High HOME rents and tax credit limies,

Establishin

Documentarion --Tenants  must
prvvide acceptable documentation
of income from o third porty
source. All sources of income are
verified,

Definitions -=The tax credit
program defines income using the
Section ® definition of annual
(gross ) income.

Asxer Income --Assets 55000
or less: tenants certify asset
amount and income, Lse actual
income. Assets  above S500H:
verify amount and income, Use
larger of actual income from
assels or imputed assel income,

Dacumentation —Initial tenant
eligihility documentation  for  both
Programs is the same,

Definitions -DHCE requires the vse of

the Section ® definition of income for
HOME.
Aszet fncome --Follow more stringent
HOME  rules and wverify all asset
Neome,
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Reexaminations | Reexaminations  arve performed | Tax crediv’ HOME projects may request
of Income annually  following  the waivers  m order  to perform

i20Patuxent Woods Drive, Columbia MD 21046 Page 79

Annual Action Plan 326
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



Re-cxaminations similar 1o HOME,
Procedures  as  at  imitial | Otherwise, the project must follow the
certification; however, an owner | more stringent tax credit requirements.
may  request  a  waiver of
regxamination requirements il all
units in the project are tax eredit

Over- Rent  for over-income tenants | HOME rules defer to tax credit rules -
Income remains  restricted,  An owner |- orent remains  restricted, (In other
Tenants may  increase an over-income | words, in no case can the remt exceed

tenants rent, but only affer the | limits set by the tax credit program).
umit 15 replaced with another low-
income  unit  in the  project,
therchy keeping the portion of
low-income  units  above  the
mimimum  amount required  for
the owner o be eligible for the
credit, " Over-income™15 defined
as above 140 percent of the
project income limit,

Tax Credit Program Rules Combining Tax Credits with HOME

Monitoring Prajects are monitored annueally | DHCD will monitor according to their
throughout  the  affordability | program requirements,

perind.

Statement of  compliance 18
subimitted annually with
documentation of secupancy.
On-site inspections are
conducted by DHCD

Oecupancy Reguiremenis

Tax credit projects must set aside at least 20 percent of their units for tenants with incomes
at or below 50 percent of the anea median (200 40 set-aside) or 40 percent of their units
for temants with incomes at or below 60 percent of the area median income (40 60 sei-
aside). When combining HOME and tax credits, occupancy requirements depend on the
type of credit taken and the type of HOME funding provided:

Inorder to take the 9 percent credit in conjunction with below-market-rate HOME funds,
Joint HOME! tax credit projects must meet a higher occupancy standard than either the tax
credit program or the HOME program alone requires:
= 40 percent of the units must be occupied by tenants with incomes at or below 50
percent of area median. {However, such projects are not eligible for the 130 percent
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increase in basis for projects in "gualified census tracts” or "difficult development
areas.”

# To receive the 130 percent increase, the project must cither take the four percent
credit, or use the HOME funds at or above the applicable federal rate. )

# Inall other cases, prijects must ensure that they meet both sets of program rules,
Rents

When combiming the two types of funding, two sets of rent rules apply.
Qualified tax credit units must not exceed ax credit rent limits, while HOME-assisted units
sl meel HOME rent requirements. [Faunit is being counted under both programs, the stricter
rent limit apphes:
# Low HOME rent units are subject to the lower of the Low HOME rent and the tax
credit rent,
& High HOME rent units are subject to the lower of the High HOME rent and the tax
credin rent.

When tenants receive additional subsidy through rental assistance programs such as Section
8. additional requirements apply.

= HOME allows the rent to be raised to the rental assistance program limit only if the
tenant pays no more than 30 percent of adjusted income, the subsidy is project-based
not tenant-based), and the tenant's income is less than 30 percent of the area median
ineome,

# Tax credit rules state that if the rental assistance program rent limit exceeds the tax
credit rent, the umit rent may be roised o the higher limil as long as tenanis pay no more
than 30 percent of their adjusted monthly income for housing costs.

= Inajoint tax credit’ HOME-assisted unit, the stricter HOME requirements would apply.

Establishing Tenant Eligibility

Both the HOME and tax credit programs require project owners to certify tenants' incomes,
to ensure that they are income-eligible and that the project is in compliance with initial
OCCUPANCY Tequirements,
= To demonstrate eligibility under both programs, property managers must have tenants
certify their income, and obtain supporting documentation. This documentation must
be kept in project unit files for review by the monitoring agencies.
= LUnder tax credit rules the Section & definition of annual {gross) income 15 used.
= DHCD requires the use ol the Section 8 definition of annual (gross) ineome for
HOME projects.

A difference betwesn HOME and tax credit rules is that HOME requires verification of all

umhbia MD 210486 I-‘.;|.|5|||:' Bl

Annual Action Plan 328
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



assel income, whereas the tax credit rules require verification of asset income if the household's
assets are greater than 35,000, For fotal assets of less than 55,000, the tax credit program
allows tenants to provide a signed statement of asset income.

A tenant in & unit subsidized by both sources of funds would have to comply with the stricter
HOME requirements,

Reexaminations of Tenant Eligibility
The tax credit program does not allow alternative methods of tenant recertification allowed
under the HOME program.

For projects with both HOME funds and tax credits, owners may seck a project waiver from
the state allocating agency to allow certification documentation similar to HOME. Alternatively,
the project must comply with the ax credit rules (and, thus, antomatically comply with the
HOME reguirements),

Over-Income Tenants

The HOME and tax credit programs have slightly different approaches to over-income
tenants, The defimition of an over-income tenant differs under the two programs,  Tax credit
rules define "over-income” as having income above 140 percent of the project income limit.

Under HOME, the tenants are considered over-income i their income rises above 80 percent
of ares median income,

Further, unlike under HOME, the rent remains restricted under the tax credit program. An
OWNEr may increase an over-income tenant’s rent, but only after the unit is replaced with
another low- income unit in the project, thereby keeping the portion of low-income units above
the minimum amouwnt reguired for e’ owner 1 be eligible for the credit, To resolve this conflict,
HOME rules state that when funds from both programs are used on the same unit, the tax
credit rules should be followed.

Monitoring

Both programs require annual momtonng o ensure compliance with program roles over the
length of a pre-gstablished affordability period. DHCD will monitor according to their program
IEqUIrements.

Adlditional Motes

= Deed of Trust- The trustee is always the current director of Finance. Typically there are two
trustees, but since a Chief of Staft was not replaced, there 15 only one. Older deeds may show
two trustees, Aaron Greenfield and Sharon Greisz,
At time of this publication it is Stanley Milesky,

= Completed grantloan documents should be printed single sided and only one copy of each
document 15 required for signatures.
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= Omee all documents have been retumed with signatures, the Deed of Trost and Regulatory
Agreements should be recorded, They are sent to the Division of Land Records, If a payvment
is necessary to have the documents recorded, they should be sent to the Department of
Finance first. 15 a payment is NOT necessary, the documents should still be sent (o the
Department of Finance, with attention to Leslie Bennett. However, if the document is exempt
from payment, please use the following wext in the header,

“PURSUANT T SECTION 3-603 OF THE REAL PROPERTY ARTICLE OF THE
ANMOTATED CODE OF MARYLAND, THIS DEED OF TRUST I8 EXEMPT

FROM THE PAYMENT OF RECORDING FEES, EXEMPTION PURSUANT TO SECTION |2-
108l TAX-PROPERTY ARTICLE
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APPENDIX E: Annual Rent and Income Checklist- Form 6-

HORAE Maonkering Thackiiag &0

Project Compliance Report: Rental Housing

#01 R a-
Cwvrer Pl
L] B L a) 14 r 0 H ! | L3
L0 08 HIGH TIRAMT HARE LITIITY
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APPENDIX F: Annual Review of Rents and Income Form

Howard County Department of Housing and Community Development

Howard County HOME Investment Partnership Program (HOME)
Annual Review of Rents and Income

instructions: Please initiol after each step is completed. Once step four (4) hos been completed,
the employee shouwld print their nome, sign and date below. Place the completed form, olong
with Checklist 6-D (Project Compliance Report) and a copy of the correspondence letter in the
respective file under monitoring,

Project Mame/Mgmt Company:

1. Emailed notice to property manager. Initials___
?. Rent roll and Income data submitted to Howard County Housing. Initials___
3. Rewiew rents and income and complete checklist 6-D. Initials___
4, Write correspondence letter to property manager. Initials_____

Review completed by (Please Print):

Signature:
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Date:
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