HOWARD COUNTY DEPARTMENT OF COUNTY ADMINISTRATION
3430 Courthouse Drive n Ellicott City, Maryland 21043 . 410-313-2033

Brandee Ganz, Chief Administrative Officer Voice/Relay
Anju A, Bennett, Administrator, Office of Human Resources FAX 410-313-3470
April 19,2023
TO: Brandee Ganz

Chief Administrative Officer

FROM: Anju A. Bennett, Administrator
Office of Human Resources

Shana Fischer, Manager
Classification and Compensation Division

Leigh Cantor, Classification Analyst Il
Classification and Compensation Division

SUBJECT: Amendments to the Classification Plan on Minimum Experience (Job Qualification Requirements)
for Firefighter/Heavy Vehicle Operators to ensure consistency with the previously adopted
Collective Bargaining Agreement for Local 2000

Regquested Action

With the approval of the CAO as noted above, the Administration is seeking adoption of a corrective revision
to the Classification Plan to ensure consistency with the adopted Collective Bargaining Agreement between
Howard County and the Local 2000 of the International Association of Firefighters. These amendments correct
the minimum experience required to qualify for the position of Firefighter/Heavy Vehicle Operator to reflect
provisions adopted in the CBA some years ago.

Background

During a review of the Classification Plan, it was discovered that the minimum listed experience, required to
qualify for Class Code 2504 {Firefighter/HVOQ), is in conflict with the Local 2000 Collective Bargaining
Agreement (CBA). The requirements in the CBA require additional experience than is listed in the Classification
Plan. The higher standard has been in the CBA since the early 2000 but had not been picked up in earlier
Classification Plan amendments.

As such we are requesting the Council adopt the correction to the Classification Plan so the minimum
experience for Class Code 2504 reads “Served for 3 years beyond the Firefighter Trainee level”.

The change does not have a fiscal impact or any operational impact as the proper standard has been applied.

Attachments:

Attachment 1: FY24 - Firefighter HVO Change to the Class Plan, identifies specific page in the Classification
Plan and amends specific wording

Attachment 2: Firefighter HVO Section 1.3 Position Classification from Local 2000 CBA MOU
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