
 

 

 

    Bruce Gartner, Administrator 

   

Memorandum 
To:  Brandee Ganz, Chief Administrative Officer, Department of County Administration 

From: Bruce Gartner, Administrator, Office of Transportation 

Date: October 25, 2023 

Subject: Testimony in support of resolution endorsing the 2023 RTA/Howard County Transit 
Development Plan 

The RTA/Howard County Transit Development Plan (TDP) is a plan to implement short term 
transit objectives.  The planning horizon is five-years, but this TDP also includes longer-term 
transit concepts.  The TDP has a regional component in that it recommends improved 
connectivity to other jurisdictions including portions of Anne Arundel, Howard, and Prince 
George’s Counties.  The TDP is an important document that is used in many transit-related 
planning documents, such as the County’s Annual Transportation Plan, Asset Management Plan, 
Fleet Management Plan, and grant applications.  Implementing this TDP will require continued 
cooperation and support from local stakeholders, neighboring jurisdictions and the State of 
Maryland. 

A resolution of endorsement is needed because Howard County is a Locally Operated Transit 
System (LOTS) subject to Federal and State rules and regulations, and these require that the 
County has a TDP that is endorsed by local elected officials.  

Work on the TDP began in late 2022.  The process was inclusive, with informational 
presentations, public meetings, outreach events and pop-up events, widely distributed 
community and rider surveys, stakeholder meetings and interviews, and a dedicated website.  

The TDP provides a framework for improvements in the following areas: 

1. Providing service where there is currently limited or no fixed-route connectivity. 

• Elkridge, MD 

• US 1 Corridor  

• Maple Lawn/Johns Hopkins APL and the US 29 Corridor 

• Ft. Meade/NSA 
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2. Increasing regional connections to the Baltimore and DC regions. 

• Baltimore County & BWI Airport 

• Washington DC Train & Metro Stations 

3. Increasing frequency and reliability. 

• Adding additional buses on the most active routes 

• Replacing existing aging fleet to improve reliability  

4. Transitioning the fleet to zero-emission fleet. 

• Developing a plan to transition from diesel to a zero-emission fleet  

• Applying for grants to purchase zero-emission vehicles 
 

The complete TDP is a long and detailed document totaling over 400 pages.  Much of this length 
is due to map pages describing recommended changes to routes.  To assist readers to review 
understand the document, the Office of Transportation (OoT) has prepared a 22-page slide-style 
Executive Summary.  This document is attached to this testimony as Attachment 1. 

All documents are posted on the OOT webpage: 
https://www.howardcountymd.gov/Departments/County-
Administration/Transportation/Transportation-Projects 
 

The TDP does not obligate or commit Howard County to implement each of the TDP’s specific 
recommendations.  Under the rules and regulations for LOTS, public input is required before the 
TDP’s recommendations for route or fare changes are implemented.  Such input may result in 
changes to the TDP’s specific recommendations.  

The OoT presented the TDP to the following County boards and commissions: 

• The Multimodal Transportation Board (multiple presentations) 
• The Central Maryland Transit Commission (3 presentations) 
• The Transit Ridership Advisory Committee 
 

As of November 1, 2023, the Multimodal Transportation Board adopted a resolution endorsing 
the TDP, with additional recommendations (see Attachment 3). 

https://www.howardcountymd.gov/Departments/County-Administration/Transportation/Transportation-Projects
https://www.howardcountymd.gov/Departments/County-Administration/Transportation/Transportation-Projects


 

Attachment 2 
Executive Summary 

 

  



 

 

 
 

 
 

 
 
 
 



 

 
 
 
 
 

 
 
 
 
 



 

 
 
 

 
 
 
 
 
 
 



 

 
 
 
 

 
 
 
 
 
 



 

 

 
 
 

 
 
 
 
 
 



 

 
 
 
 
 
 

 
 
 
 



 

 

 
 
 
 

 
 
 
 
 



 

 
 
 
 
 
 

 
 



 

 

 
 

 
 

 



 

 
 

 

 

 

 

 



 

Attachment 3 
Multimodal Transportation Board Resolution  

The Multimodal Transportation Board (MTB) supports the Final Draft Transit Development Plan 
for the Regional Transportation Agency of Central Maryland (RTA) that is being offered for 
consideration and endorsement by the Howard County Council in November 2023.   The 2023 
TDP provides recommendations for the expansion of existing and new public transportation 
services in the central Maryland region. The TDP specifically focuses on addressing community 
desires and local initiatives including: 

• Improving overall service through progressive route and schedule designs that make transit 
more attractive and convenient. 

• Meeting the intra-county and out-of-county travel needs for work, school, medical services, 
and personal business. 

• Providing transit infrastructure improvements to support continued growth in transit services. 
• Generating local support and broadening financial support for transit. 

The MTB further endorses the TDP’s aims to improve services at a steady rate over the next five 
years given the challenges of addressing transit operating budget increases above normal inflation. 
While the MTB is supportive of the new services and improvements identified in the plan to 
address deficiencies identified during the review of needs, it hopes and expects that the Howard 
County Administration, County Council and state and federal elected officials to work 
aggressively to not only expand service but also identify funding to increase the frequency of 
service to help improve mobility for RTA customers. 
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