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Implementation

HoCo By Design identifies policies and implementing actiorfis
General Plan. Further, HoCo By Design strives to be predictable and achievable,

desire to measure, monitor, and track county service delivery The County createc

Data Analytics and Statistics Hub),
priorities, in 2019. To align with the County's commitment
progress on HoCo By Design's policies will be tracked on a regular b<
accountability for implementing HoCo By Design and enable] the County Council,
public to understand the County's progress toward meeting

used: annual reporting and five-year performance monitori49.

an accessible and user-friendly format to increase transparency.

that are integral to the ultimate succe-ss-o.f'the

be predictable and achievable, consistent with the County's.

delivery The County created HoGoDASK(Howatd:£o'uhty
a website that showcases performance objectives tied to the-County's policy

to performance monitoring, implementation

regular basis. Consistent monitoring will help ensure

>d enable] the County Council, county departments, and the

|:he Plan's vision. Two tracking mechanisms will be

l.-The County should present this information in.
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Tlaryland s 1 2 planning Visions

n 2009, the State of Maryland created 12 Planning Visions (Md. Code Ann., Land Use § 1 -201} to reflect ongoing
ispirations for growth and development These visions are intended to address quality of life, sustainability,
)Ublic participation, growth areas, community design, transportation, infrastructure, economic development,

lousing, resource conservation, stewardship, environmental protections, and implementation approaches. The

12 Visions are included and intertwined throughout HoCo by Design and they will be advanced through the
mplementation of the Plan's policy framework.

Fhe 12 Planning Visions are further outlined below, and contained within corresponding chapters in HoCo By

resign.

1. Quality of Life and Sustainability: A high quality of life is achieved through universal stewardship of
the land, water, and air resulting in sustainable communities and protection of the environment.

E£oififlicaLHe.alth_ch9i3t£r to learn _how_HoCo Bv Oesian addressesjsustainabilitv.

2. Public Participation'. Residents are active partners in the planning and implementation of community
initiatives and are sensitive to their responsibilities in achieving community goals. Refer_to th^ Introduction and

the KoCo_Bv_De5iQn _E_naaqement Summ.an/to understand how the HoCoJBv DesiarL Drecess_@r>a3ae^ the

comiBunitY, Further, public engagement is recommended to continue in future plans, and is specifically

described in the County in Motion chapter (regarding the countywide transportation plan), the Supporting

Infrastructure chapter (regarding equity in capital planning), and the Focus Areas appendix (regarding the

Gateway master plan).

3. Growth Areas: Growth is concentrated in existing population and business centers, growth areas adjacent

to these centers, or strategically selected new centers, Seethe_Growth_and_Conserv9tiocLFr3mewg[k (^EteiJ.a

leamaboy1;-HoCo_Bv_Desi.Qn'5 strategy for growth and co.nsery_ation.

4. Community Design: Compact, mixed-use, walkable design consistent with existing community
character and located near available or planned transit options is encouraged to ensure efficient use of [and

and transportation resources and presen/ation and enhancement of natural systems, open spaces, recreational

areas, and historical, cultural, and archaeological resources. Refer toJthe_Qua1Ity ByJ^esian chapter and Character

Areas appendix to_see_how_9oCa By Design addres£es_cQmmunitv design.

5. Infrastructure: Growth areas have the water resources and infrastructure to accommodate population

and business expansion in an orderly, efficient, and environmental ly-sustainable manner. See_the-Supportinfl

Jnfrastructuce_chaptert& under'stanoLHoCo By_DesTan's approash to^fnfr^stru^tune.

6. Transportation: A well-maintained, muiti-modal transportation system facilitates the safe, convenient,

affordable, and efficient movement of people, goods, and ser/ices within and between population and business

centers. F^ertaAe-Cs^tm Motion chaetgrtejescn a!,y?Vt_?CQ_?y-_[?esLgn's &lans_for trapseortation.

7. Housing: A range of housing densities, types, and sizes provides residential options for residents of all

ages and incomes. See the Dynamic Meiahborhoods chapter to understand howHoSo By Desiqn_&rop5ses_a

wids ranae_of ho_usin.CLOD.tie>ns.

8. Economic Development Economic development and natural resource-based businesses that promote

employment opportunities for all income levels within the capacity of the State's natural resources, public

services, and public facilities are encouraged. Refer to the Economic Progperfty chapt^to_jearr[ how l-lo_Co By

Design addresses economic develoDment

9. Environmental Protection: Land and water resources, including the Chesapeake and coastal bays, are

carefully managed to restore and maintain healthy air and water, natural systems, and living resources. S^e the

E.eolo.aissl Health chapter and Technical Appendix A: Enyu'onmenUo undersSancLHoC^ By_Desian's approach to

environnientsl prQtection,

10. Resource Conservation; Waterways, for&sts, agricuttural areas, open space, natural systems, and

scenic areas are conserved. Refer_to__the Ecological Health chapter to leaj:n hQw_H£>Co_Bv Qesian addresses

resource conservation^

11. Stewardship: Government, business entities, and residents are responsible for the creation of sustainable

communities by collaborating to balance efficient growth with resource protection. Rej:er to^th^EcoJoaical

Health chapter to. understand how HoCo _5v Design aDoroaches stewardship.

12. Implementation: Strategies, podcies, programs, and funding for growth and development, resource

conservation, infrastructure, and transportation are integrated across the local, regional, state, and interstate
levels to achieve these visions. See the Implementation chaDterforJ-JoCdBvDesiao'ss^Dro^ch to implementation

The State has also passed legislation that requires several elements be included in a General Plan. For charter

counties like Howard, these inctude: a development regulations element (addressed in the Growth and

Consen/aticm Framework and the Managing Growth chapters), a housing element (addressed in the Dynamic

Neighborhoods chapter), a sensitive areas element (addressed in the Ecological Health chapter), a transportation

element (addressed in the County in Motion chapter), a water resources element (addressed in the Ecological

Health and Supporting Infrastructure chapters and Technical Appendix A: Environment), a mineral resources

element (addressed in the Ecological Health chapter), and a goals and objectives element (addressed via policies

and recommendations across the entire document).
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County s library of plans
The General Plan is part of a library of documents prepared by the County to guide future growth, development,

and conservation effort;. The General Plan offers the broadest policy guidance, while other plans, programs, and

regulations delve into specifics. HoCo By Design policies and actions include guidelines for the functional
implementation plans, which should be incorporated as each plan is updated.

Capital Improvement Program

The County's Capital Improvement Program [CIP) establishes a guide for future financial dedsion-making, annual

budgeting, and the coordination of major public investments in the County's infrastructure. The CIP is intended

to reflect the requirements of the General Plan and supporting master plans for Howard Count/s schools, public

facilities, water and sewer needs, solid waste removal, human services, sducation, Nbraries, police and fire sen/ices,

and parks and recreation.

Adequate Public Facilities Ordinance

Howard County's Adequate Public Facilities Ordinance (APFO) provides a growth management process to enable

the County to provide adequate public roads, schools, and other facilities in a timely manner and achieve General

Plan growth objectives. The process is designed to direct growth to areas where adequate infrastructure exists

and/or pace growth to allow for requisite infrastructure.

Zoning Regulations

The County's Zoning Regulations implement recommendations in the General Plan using detailed definitions,

rules, and standards. The regulations divide the County into various zoning districts, each of which has certain

requirements that govern the development and use of land within the district

Subdivision and Land Development Regulations

The County's Subdivision and Land Development Regulations establish rules and requirements for the subdivision
and development of land. They include standards for the design and layout of streets, blocks, lots, open space,

utilities, and easements. Final subdivision plans and site development plans prepared under the subdivision

regulations establish the exact location and boundaries for streets, lots, and open space in a new development

The subdivision regulations also include design guidelines and requirements for the protection of environmental

features and forest resources.

Historic District Guidelines

rhe County s historic district guidelines establish standards for construction, alteration, reconstruction, moving,

and demolition of structures within the County's designated historic districts. The guidelines aim to preserve the
leritage of the County by safeguarding structures and districts that contain important cultural, economic,

invironmental, archaeological, social, political, or architectural significance to increase property values in these

ireas and promote the use of historic resources by County residents.

Master Plan for Water and Sewerage

The County's Master Plan for Water and Sewerage provides standards

and regulations to assist in the planning, design, and construction of

the facilities needed to meet water and sewer demand and capacity for

a 25-year timeframe. The document's goal is to further the health and

welfare of those living in Howard County through the supply of water
and sewer facilities to accommodate future growth. A framework for

scheduling and prioritizing projects is provided in the master plan.

Green Infrastructure Network Plan

The County's Green Infrastructure Network Plan defines a network

of the most ecologicalty significant natural areas in Howard County.

The plan sets implementation priorities to protect and enhance the
network by integrating consideration of the network in County

planning processes and providing incentives for private stewardship.

Land Presen/ation, Parks, and Recreation Plan

The County's Land Preservation, Parks, and Recreation Plan provides a

comprehensive framework for the creation of a park? and recreation

system: amenities, programs, health and wellness events, resiliency

measures for both natural and human systems, environmental and

ecological health initiatives, and cultural and historic heritage actions.

The plan recommends open space requirements for private property,

prioritizes acquisition of lands targeted for parks and trails, improves

bike and trail connections, and creates stronger connections to open

shar&d spaces and schools in Howard County.

Transit Development Plan

The Howard County Transit Development Plan (TDP) is a five-year plan

to guide the management of existing transit service, organizational

improvements, customer service, and service expansion. The 2018 TOP

focused on service and frequency expansions, supported by a transit

budget of $16 million in FY 2022, of which Howard County funds 75%,

n.
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ilkHoward

IkHoward, approved in 2020 and updated approximately every five years;

uses on creating a stronger, safer, and more convenient pedestrian

work in Howard County, which allows residents and visitors of all abilities
access transit, schools, traits, parks, and recreational opportunities. This

I be accomplished by filling in existing gaps in infrastructure, meeting or
needing Americans with Disabilities Act requirements, and enhancing
sting facilities in the current network.

keHoward

e County's BikeHoward Plan, updated approximately every five years,

:uses on creating an inclusive bicycle-friendly community supported by
tworks and infrastructure to access schools, work, and recreation. The

»al of the document is to create a framework for a bicycle network that

is seamless transitions and provides for safety for all users using education

ograms, updates to infrastructure and land use policies, and coordination

th the State of Maryland.

trategic Road Safety Plan

ie Howard County Strategic Road Safety Plan serves as a roadmap to guide
3unty policies and actions to reduce the number of traffic-related crashes,

Juries, and fatalities using a comprehensive and strategic approach based

•\ the four E's of traffic safety. Engineering, Enforcement, Education, and

nergency Medical Semces. The plan also aligns with the State of Maryland's

trategic Highway Safety Plan in an effort to reach zero traffic fatalities.

complete Streets Policy

he Count/s Complete Streets Policy provides goals, strategies, policies,

tandards, and actions to incorporate complete streets into the County's

ind use and transportation plans, and establish priority projects based
pon annual performance measures.

)owntown Columbia Plan

'he Downtown Columbia Plan provides a master plan to reinvest in the

'own Center consistent with James Rouse's four original principles for

Columbia. The document provides goals and guidance on neighborhood

:haracter, shared spaces, commercial development, housing diversity, urban

jesign, parks and open spaces, green technologies and sustainable design,

:onsen/ation and restoration, and balancing and phasing growth through

lousing, redevelopment opportunities, and transit integration. The

downtown Columbia Plan is incorporated by reference in HoCo By Design.

Chapter 11: Implementation
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Housing Opportunities Master Plan

Howard County's Housing Opportunities Master Plan (HOMP) is
focused on housing programs, regulations, and policies in Howard

County that help assess existing conditions, identify opportunrties for

new and preserved housing, and provide options for residents in all

socio-economic segments. Land use decisions and policies directly

influence the provision and availability of housing types and locations
in the County. The HOMP guides decisions and provides metrics and

timelines to measure success of meeting the plan's goals.

Ellicott City Watershed Master Plan

As part of the General Plan, the Ellicott City Watershed Master Plan
provides policies and implementing actions for protecting and
enhancing flood-impacted Ellicott City and the surrounding Tiber
Branch Watershed. To accomplish this protection and enhancement,

the plan integrates strategies for community character and

placemaking, flood mitigation, environmental sustainability, economic

development, and transportation and parking. Strategies are then

illustrated through options for specific geographic areas. The plan is

guided by and builds upon the Ellicott City Safe and Sound Plan. Like
the Downtown Columbia Plan, the Ellicott City Watershed Master Plan
is incorporated by reference in HoCo By Design.

Design Manuals

The Route 1 Manual (2009), Route 40 Design Manual (2010), and
Clarksville Pike Streetscape Plan and Design Guidelines (2016) include
recommendations to guide design in these three corridors, and are

used by the Howard County Design Advisory Panel (DAP) in reviewing
applications for new developments and redevelopments.

Climate Action_and_Resiliencv P!an

The Climate Actio.CLancLResiHencvJ^lan includes strategies, actionSL

and re commend ati ons.to s_ddress the imoacts of climate chanae,

make th_e CountvA model for_enerciv indeDendence, and enhance

resilience to future enyiron mental challenges, with _a particular focus_

on underserved communities,

Ellicott City
Watershecf
Master Plan
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reporting

Annual Reporting

HoCo By Design will expand on the County's Development Monitoring System (DMS) report to include metrics
on growth and conservation, as envisioned in the Plan. Yearly compilation of this information will demonstrate

the County's corrtmitment to growth and conservation, as outlined in HoCo By Design, and will meet state and

local reporting requirements.

development monitoring System (dms)

State law enacted in 2009, known collectively as the Smart, Green, and Growing
legislation, requires that local jurisdictions report on development activity, comment
on consistency with state and local smart growth goals, track defined measures and
indicators, and report on adequate public facility ordinance restrictions in priority
funding areas (and the resolution of such restrictions).

Mid-Cycle Performance Reporting

Plan monitoring wi[) also include a five-year, mid-cycle, performance measures report to analyze the County's

implementation progress. This analysis will evaluate progress made advancing the Plan's policies, with particular

attention to those that advance equity and inclusion. The Department of Planning and Zoning (DPZ) will prepare
a progress summary report on years 2023-2028 and include the following, pursuant to the Maryland land use

code(Section1.207(c)(6)):

Development trends contained in the previous four annual reports filed during th& period covered by the
narrative

The status of General Plan implementation tools, such as comprehensive rezoning, to carry out the provisions

of HoCo By Design
Identification of any significant changes to existing programs, zoning, regulations, financing programs, or

state requirements that will be necessary to achieve the vision and policies of the General Plan during the
remaining planning timeframe
Identification of any barriers, such as laws, regulations, requirements, or market conditions, that have impeded

implementation
Future land use challenges and issues

A summary of all amendments to the General Plan

Five years after HoCo By Design's adoption, DP2 will transmit the report to the County Council and the State of
Maryland, and will make the report available to the public on the General Plan webpage. The report will cover a

review of the last four annual reports since the adoption of the Plan.

Updating HoCo By Design

An update to the General Plan should occur every ten years to recognize rapidly changing technologies, new

market and economic development realities, or other opportunities when they present themselves. Some parts

Of HoCo By Design—such as the vision—may remain consistent Other parts of the document—such as the

organizational framework,- character areas, or policies and implementing actions—may require updates within

the ten-year cycle as conditions change.

Chapter 11: Implementation ;y ^.ssig; 2323 cc-Jnch crz Chapter 11: Implementation 12



_ *Tidti^..«^^^_< Implementation matrix

oward County's General Plan

The following implementation matrix will be used to track implementation progress in the mid-cycle reporting,
which will include the accomplishments year-to-year for the General Plan. The matrix lists policies and implementing
actions as presented in HoCo By Design. For each implementing action, the matrix includes a lead agency along

with other supporting agencies responsible for implementation and a timeframe for completing the action. The

County wilt partner with federal and state agencies, nonprofit organizations, and other private partners and

individual property owners (not listed in the County matrix below) to implement HoCo By Design.

Roles and Responsibilities

County departments and offices are directly involved with the implementation of HoCo By Design in the following
ways: conducting or coordinating analysis and planning studies, developing functional plans, and updating

existing ones; developing new program initiatives; evaluating legislative changes; preparing budget requests;
and coordinating with the State and other local Jurisdictions.

Acronyms

County departments and partner agencies are listed in the implementation matrix by the following acronyms:

DPZ: Department of Planning and Zoning
DPW: Department of Public Works
GOT: Office of Transportation
DHCD: Department of Housing arid Community Development
DRP: Department of Recreation and Parks

HCEDA: Howard County Economic Development Authority
OCS: Office of Community Sustainability
DCRS: Department of Community Resources and Services

DtLP: Department of Inspections, Licenses, and Permits

HCHD: Health Department
OEM: Office of Emergency Management
DFRS: Department of Fire and Rescue Services
HCPD: Police Department
008: Office of Budget
OOP: Office of Purchasing
DTCS: Department of Technology and Communication Services
OOL Office of Law
OWD: Office of Workforce Development
OHRE: Office of Human Rights and Equity
HCPSS: Howard County Public School System
HOLS: Howard County Library System
HCC: Howard Community College
HSCD: Howard Soil Consen/ation District
HCHC: Howard County Housing Commission

i Chapter 11: Implementation HoCo 3y Desigr' 202: :ounc;i era?: Chapter 11: Implementation 14



Table 10-1: Implementation Matrix Table 10-1: Implementation Matrix

Policy and tmplemendng Actions Lead
Agency

Timeframe

(Mid-Term five-year,
Lon9-Term six+ years,

Ongoing)
GCF-1 • Provide limited and predictable Planned Service Area expansions.

1. Planned Service Area expansions should include a development

proposal that is consistent with the General Plan.

2. Any Planned Service Area expansion shall establish a transition that

is compatible with and enhances surrounding communities, and

provides sn environmental benefit.

3. Any Planned Service Area expansion shall meet the criteria above.

DPZ

DPZ

DP2

Ongoing

Ongoing

Ongoing

EH-1 - Continue to support the County's ecological health.

1. Integrate the goals of protecting and restoring the County's

ecological health when updating county programs,regylations and

policies.

2. Ensure adequate funding for programs and measures to protect

and restore the County's ecological health, track oytconnes of

the-se investments, aiid.pr6videj).ecessarv_nnainTenanceand

enforcement,

3. Create a dedicated funding source, as was done for the Agricultural
Land Presen/ation Program, for environmental programs.

4. Establish a naWral resource protection goal for the County and each
major watershed to help protect biodiversity and mitigate climate
change.

ocs

DPZ

DPW

DRP

HCHD

OC5

DRP

DPW

HSCD

Elected
Officials

OOB

DRZ

ocs
Elected
Officials

OOB
ocs
OPZ
DRP

OGS

0?
&RP

Mid-Term

Ongoing

Mid-Term

Mid-Term

Policy and Implementing Actions Lead
Agency

Timeframe

(Mid-Term five-year,
Long-Teon sbcf- years,

Ongoing)

EH-2 - Seek to integrate cBmate change mitigation and adaptation goals as specified in the
Howard County Climate Action and Resiliencv Plan. or the most recently adopted Plaif. into all
county programs^_E£ojccts and policies- and regulatlofis.

11. Ensure the Howard County Climate Action Plan and^esjliency^

[update continues to maxinnize opportunities to mitigate and adapt to

'climate change with clear goals and strategies,_and_that County
Deoartments' policies are-alianed with the plan's aoals and strateaies.

2. Evaluate and enhance opportunities where needed for climate

change mitigation and adaptation measures in the Subdrvision and

Land Development Regulations and Zoning Regulations, such as
redevelopment in mixed _use activity centers, natural resource

protection,, and the provision of renewable energy.

3. Enhance county design requirements for county infrastructure

and public and private buildings, to ensure these structures will

be resilient under projected future weather patterns and minimize

resource consumption.

4. AeviewTind-update county-Adopt the most current standards of the

International Green Construction Code Grc'cn-Building-FequkemcFits-

and review and update county Green Build.incueauirements for

opportunities to enhance the sustainability of public and private
buildings.

5. Identify and ensure economically-vulnerabte communities,

businesses, and households have the resources necessary for

mitigation and adaptation measures.

ocs

DPZ

ocs

DPW

DILP

ocs

DPZ

Private
Partners

DILP

DPW

DPZ

ocs

Private
Partners

DCRS

OEM

OHRE

ocs

DPW

HCHD

HCEDA

Mid-Term

Ongoing

Ongoing

Mid-Term

Ongoing
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able 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timefram
e

(Mid-Term five-year,
Long-Temn SK+

;H-3 - Ensure the Subdivision and Land Development Regulations and Zoning Regulations pro-
ride adequate protection for sensitive environmental resources within new development and
•cdevefopmerrt.

Evaluate and enhance protections, including sediment and erosion
control, where needed for sensitive environmental resources,
such as water resources, steep slopes, and rare, threatened, and
endangered species, in the Subdivision and Land Development
Regulations.

?. Explore whether cluster development may also be appropriate
in other residential zoning districts during the zoning regulation
update process.

3._ExD|ore_the .cj^atjon ojLalternative or flexible development standards
that woulcL result in more site-sensitiye and en_hance(J site desian

outcomes duringthe_2oning regulation update process, including
criteria for determinma eliqibilitv for utilization_of al_terna_tive_
stands rd.s.

4 . Explore housmo development patterns that enhance opportunities.

for_pre$e^/citioiiwhi!e^red!JcinQ_emissions J:hat contribute to climate,

chanQe;

DPZ

HSCD

DPZ

DPZ
PCS

Mid-Ternn

Mid-Term

Mid-T-erm

KH-4 » lnfn.tiTf1i» atidltltHiAlTtCOurf pffifrtloiiA*A^*Iihn», art^l. rt'torstton'wmft within nwtf tl<tvloprti^nt ^m

mtBWlupmwt. Innpthrfr addhtonal moum pnfrtlttn and nstoratifff* mi^ur^f wlthbi n^w
dwloom*nt and wdavktpmtrt.

no C?-OVP riAv-d i 3ttrict/m-both-ti^c V^/c^rt cincl--th&I ;iT-€ensk)?c' inwws&d-yse-ef^-ctwKity-ewb,

EasTr-to protert-s

Cppsi^r_ipcreased use Ot a densiti/ exchana? pyerlay district, in both tt^eWest and Ihe

EasLto protect sensitive wsources irLareaswith unioue.ccinditions or msmjrces,

nvi ro FMTK^ nt31 -Qrot£Ction 3nGl

f-estewt-teft-when [;>f&pertie<"are--£tevek>pK)-or rc'devetepesl—sy6t:i-as-tcw
•hou-^inci'- ^HocEitions 3 nd DL^ti-llc—Dri

partoorshipfc ConsLder incentives to encourage environmsn^al^^tec^ion
arid_restQrationwhen_broDert)es_are developsd ou&develoBed^such_as tax

credits, density bonuses, housinc allocations. and oublic-private

partnerships

{.'.

^1 Jl**< ^^-Lrtj^t 11.T-A lia-^- *-m+1^ ^A /• n^.lk kk^^l-.as.^A _I^ ^/^/« F'\ nrt i i*-
W^~ —ITTLU;! H'TLJ •VIII II ILI'^CT^t.;" TyTUL|l 1-FI'I 1 —Uj

OPZ

&PZ
HCEDA
Pnvcrte-

P^rt^^f^

CEZ
HCEG&
Pnvgte

Paruiers

OPZ-
D1LP

Mid Term
Mjpl-Tergi

Table 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timeframe

(Mid-Term five-year.
Long-Term six+ years,

Ongoing)
EH-S • Evaluate and Improve stormwator management requirements to enhance climate change
resilience.

1. Conduct a flooding vulnerability assessment to determine which
watersheds are susceptible to chronic flooding under current and

expected future precipitation patterns.

2. Update stonmwater management design standards to address
current and expected future predpitation patterns. Consider adding
quantity management requirements, including management for
short-duration, high-intensity storms in vulnerable watersheds.
Incentivlze existing cojnTnercial centers to provide storn-iwater_

mansciemerrt systems consistent with present standsrds.

3. &f^!uate opportunitles-to furthef reduce Reduce stormwater

mnoff and pollutant loadings when redevelopment occurs and_

iDCorp_orate__w3t£r aujintitvjnanagement_[3ractices throughput the

4. Centime-te-use Increase use of a nature-based or green stormwater
infrastructure approach (bioretention, swales) in combination with
a built or gray infrastructure approach (pipes, ponds) to address
flood mitigation and adaptation, to maximize ecological benefits.

5. Evaluate alternatives for improving, enforcing, and funding long-term

inspection and maintenance of stormwater management facilities,

particularly those facilities located on private residential lots.
l&naa^

environmental wnewwr Entourage redevelopment to meet new development

stormwater manaaemenueauirements to the maximum extent possible and

address watershed health, flood risks and other environmental concerns.

DPW

DP2

DPW

ocs

DPZ

DPW

ocs

DPW
DP2
ocs

Private
Partners

DPW
Private

Partners
DPW
DPZ.

Q£S
Priv^e

Partners

Ongoing

Mtd-Term

Mid-Term

Ongoing

Mid-Term
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Table 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timeframe

(Mid-Term five-year,
Long-Term sb(+ years,

Ongoing)

EH-6 - Expand th® use of watershed management plans to provide a comprehensive framework
for protecting and restoring natural resources.

1. Expand the scope of watershed management plans to set priorities
and guide efforts to protect, restore, and improve the County's
environmental resources.

2. Continue to coordinate and cooperate with other local, regional,
and state agencies and organizations on joint watershed planning
and management for the Patuxent and the Patapsco Rivers.

3. Ensure the Watershed Protection and Restoration Fund has
adequate funding to meet National Pollutant Discharge Elimination
System stormwater permit requirements and for proactive resource
management

4. Continue to pursue federal and state grant and cost-share
opportunities to secure additional resources for restoration efforts.
Apply Jointly with community and environmental organizations and
with neighboring Jurisdictions, as appropriate.

DPW

DP2

DPZ

DPW

ocs

HSCD

HCHD
DPW

ocs

Elected
Officials

OOB
DPW

ocs

DRP

Mid-Term

Ongoing

Ongoing

Ongoing

Table 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timeframe

(Mid-Term five-year,
Long-Term six+ years,

Ongoing)

EH-7 - Expand native tree canopy and forest cover In the County and manage forests to ensure
long-term heahh and sustainability, addressing threats from invasive species, overpopulation of
deer, and dimate change.

1. Monitor implementation of the recently updated Forest
Conservation Act and modify the Act as necessary to ensure
adequate protection of forest resources.

2. Update countywide forest cover data on a regular basis to help
assess changes in forest cover and manage forest resources over
time.

3. Establish and achieve measurable goals for tree canopy, forest
cover, gnd riparian forest buffers in all county watersheds.

4. Prioritize economically-vulnerable communities for native tree
plantings to mitigate heat island impacts.

5. Continue and expand forest management, including invasive species_
removaL on county properties to ensure long-term health snd
sustainability of the forest.

6. Continue and expand outreach and technical assistance to private
forest landowners for forest management to ensure the long-term
health and sustainability of the forest.

7, Continue and expand implementation of the county Deer
Management Program and develop_safe.strateg;es for deer
management in residential an d recreational areas.

DPZ

ocs

DRP
ocs

DPZ

ocs

DRP

DPW

DPZ

DRP

DPW

ocs

DPZ
DRP

ocs

DRP

DPZ

DRP

Ongoing

Mid-Term

Mid-Term

Ongoing

Ongoing

Ongoing

Ongoing
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Table 10-1: Implementation Matrnc

Policy and Implementing Actions
Lead

Agency

Timeframe

;Mid~Term five-year, Long-
Term six+ years, Ongoing)

EH-8 - Expand implementation of the Green Infrastructure Network Man.

1. Integrate the Green Infrastructure Network Plan implementation
actions into the relevant county plans and programs.

2. Consider use of an overlay zoning district or other regulatory
measures to target resource protection measures for the Green

3. Establish an easement or land purchase program to protect
uncommitted parcels within the Green infrastructure Network.

4. Amend county design standards for roads, bridges, and culverts to
facilitate safe passage for wildlife at county road crossings within
the Green Infrastructure Network.

5. Conduct studies of existing resource conditions and wildlife
use within the network to enhance management of the Green
Infrastructure Network.

6. Consider expansion of the Green Infrastructure Network to include
smaller habitat areas that provide 'stepping stones' to the primary
network.

DPZ
DRP
ocs
OPW

DPZ

DPZ

ocs
DPZ
ocs
DPW

DPZ

ocs

DPZ

ocs

Ongoing

Mid-Term

Mid-Term

Mid-Term

Long-Term

Mi d-Term

EH-9 - Continue to promote agricultural land preservation, recognizing that uncommHtod land tn
tile Rural West Is a diminishing resource.

1. Build on the successes of the Agricultural Land Presen/ation
Program (ALPP) and continue acquiring land through the ALPP.

2. Continue to promote other land preservation options, such as the
dedication of easements to the County through the subdivision
process, the purchase of easements by the Maryland Agricultural
Land Presen/ation Foundation program, and the donation of
easements to nonprofit land trusts.

3. Continue to implement the Agricultural Land Preservation Program
easement stewardship activities to monitor compliance.

4. Evaluate str3te_gie? to identify, eKpan.d and presen/e ggricultural land

use? within thepybtis Planned Service Area. to include aj-eview of

reauiati.on? specifLc to aqricLiltural.use.and p.res.e'^ation-

DPZ

ocs_

DPZ

DPZ

ocs
DPZ

Ongoing

Ongoing

Ongoing

Qncioim

EH-10 - Expand th»«copu-o<-potwrtIat-u'ws-of-th»Ay4cuttural Land Pr^scrvatien-Pfogrwn-Fund. Expand the

Scope of potential uses of th» Agricultural Land Preiervation Program Fund to supoort traditional agriculture.

and expand aaribusiness opoortunities for existina and future farmers.

1. Work with various stakeholders to identify areas for the most
t t Ime- /^.f rK^ JFi ir^j-1 -lJ?ud.

support f&r-onvirofwiontal programs [n which the fund can be most
effective In sucportina the_overa11 hea!th of agricultureJsnd alo_na
with the oversll industry and businesses, while ensuring continued
fundinq oftheALPP.

DPZ

ocs

Mid-Term

Table 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timeframe

[Mid-Term five-year, Long-
|Term sb(+ years. Ongoing)

EH-11 - Encourage individual environmental stewardship in daily acthrities on private and public
property.

1. The County should continue to provide leadership by incorporating
environmentally sensitive site development and property
management practices on county properties.

2. Continue existing and expand current outreach programs
to promote and assist private property owners with the
implementation of stewardship practices.

3. Increase opportunities for student participation in environmental
outreach and education and stewardship practices on school

properties.

&PW
DRP
DPZ
ocs
ocs

DRP

HSCD

Private
Property
Owners

HCPSS
HSCD
ocs
DRP

Ongoing

Ongoing

Ongoing

EH-12 " Commit to and support the County's designation as a Bee City USA.

1. Integrate pollinator-friendly practices into county policies,
programs, and capital projects.

2. Incorporate improvements to the County's pest management
policies and practices as they relate to pollinator conservation.

3. Develop and implement a program to create and enhance
pollinator-friendly habitat on public and private land.

ocs

DRP

DPW

DPZ
ocs

DRP
ocs

DRP

Private
Partners

Mid-Term

Ongoing

Mid-Term

iln^l A*.— t^l^Au^t ——TaafuTa ni****»^*1^.^ **»t*^ ».*I*^hN •»a*J •**A.

-t-.—CoRtinijfi to 3How mincr-o resource cxtrsction QS 3 cond t on3^-u^c

'i d-n f\ in d D D ro r^n 3 TC l o^^ TI o n ^

2. Evploro oppon:unitic5 for the future rouses'of quarry sites.

&PZ

&PZ
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Table 10-1: Implementation Matruc

Policy and Implementing Actions
Lead

Agency

Timeframe

^Mid-Term five-year, Long-
Term six+ years, Ongoing)

CIM-1 - Maintain transportation system assets to ensure the viability of the system and safety of
users.

1. Develop and regularly update a risk-based asset inventory and
management program for all transportation assets and ensure
adequate maintenance funding.

2. Closely coordinate system maintenance activities with utilities and
private development to minimize future roadway damage.

3. Develop fiscally unconstrained plans for each asset class to
communicate the deferred maintenance needs and a pipeline of
unfunded projects for consideration.

4. Consider equity emphasis areas in the prioritization of maintenance
needs.

OOT

DFW

GOT

Private
Partners

DPW

OCT

PPW

Mid-Term

Ongoing

Ongoing

Ongoing

CIM-2 " Design and operate an equitable transportation system that prevents and mitigates the
most severe types of crashes for motorists, transit riders, bicyclists, and pedestrians.

1. Prioritize and fund measures outlined in the Strategic Road
Safety Plan using a safe system approach to focus education,
enforcement, and engineering efforts and investments.

2. Advance the Complete Streets Policy by updating the Subdivision
and Land Development Regulations to provide accommodations
and 4nprovo favor [and use^and development that improves
safety, particularly for pedestrians and bicydists who are the most
vulnerable roadway users.

3. Execute the priorities ofWalkHoward and BikeHoward through
dedicated funding in the capital budget and efficient project
delivery.

4. Ensure that all transportation capital projects include review of
potential safety improvements during the project scoping process.

5. PursueStaler nablkigjegisiation_ toaliow_well-signed. stationary

toeed cameras and other road safety mechanisms in school walk_

so_nes.

OOT

DPW

Elected
Officials

OOB
OOT

DPZ

DPW

OOT

Elected
Officials

OOB
GOT

DPW

QOT
DPW

Mid-Term

Ongoing

Ongoing

Ong
oing

Onaoini

Table 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timeframe

Mid-Term five-year, Long-
Term six+ years. Ongoing)

CIM-3 - make Ac transportation system equitable, close mobiBty gaps. and improve access to
jobs. health care. education, and social senrices.

1. Continue to monitor system performance, gather input from
current riders, and allocate existing resources to maximize ridership
and enhance sen/ice for current public transit riders.

2. Ensure investments in the Regional Transpodation Aqency_svstem.
balance improving service frequencies and adding new routes To
Lmse^ed_a_reas with transit-suj3p_ortive land use.

3. €ontinue-to> Provide support and_enhance community-based

serve seniors foran6 people with disabilities,

4. Explore flexible transit routing, mobility as a service, and other
micro-mobility concepts to provide efficient and economic transit
service in [ower-density areas of the County. Consider subsidies
for income^qualified residents to_use existino rideshare..p.roQrams_

GOT

GOT

DCRS

GOT

GOT

Ongoing

Ongoing

Ongoing

Mtd-Term

CIM-4 - Leverage Howard County's position in the Baltimore and Washington regions to advance
transportation projects and polities with regional and local impacts, including focusing efforts
on governanca, accountability, funding policies. and strategies to address unmet transportation
service needs.

1. Continue to engage in regional discussions regarding state and
federal investment in regional transit systems to ensure funding
and support for Howard County projects, meet the County's
goals to enhance and improve access to regional job centers, and
maintain the County's position as an attractive location to live and
work.

2. Continue to support the collaborative efforts to improve the
Regional Transportation Agency of Central Maryland.

3. Continue to partner with Montgomery County and the Maryland
Department of Transportation to extend the Flash Bus Rapid Transit
Service to Howard County.

4. Support and partner with Maryland Department of Transportation
and other regional organizations to expand service and improve
reliability on the Camden Commuter Rail Line and improve transit.
connections from Howard County to existing Penn Connmuter Rail_
Line Stations.

5. Continue to engage and participate in regional and state planning
and coordination activities to ensure the needs of freight and
goods movements are considered and supported.

6. Continue to engage with_neiQhbonna reaionaLand state partners to_

supB.ort and adysnce reaio.nal hiqh-gualitv con nertions a niculated in

LocaLaDd_re g i pna.Lfu n ctio naj_pla ns.

GOT

DPW

Elected
Officials

OOB
OOT

GOT

DOT

OCT

GOT
DPW
DRP

Ongoing

Ongoing

Mid-Term

Mid-Term

Ongoing

Onqoini
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Table 10-1: Implementation Matrix

Policy and Implementing Actions
Lead

Agenc

Timeframe

(Mid-Term five-year, Long-
Term six+ years. Ongoing)

CIM-5 - Deliver transportation system hnprovements that support efforts to reduce reliance on
automobne trips, improve air quality. and give people cost-effective and sustainabte choices on
how they get to work. home. school, and play.

1. Construct and enhance transportation facilities to increase
connections across Howard County and support the goals of
WatkHoward, SikeHoward, and the Complete Streets Policy, with a
focus on the equity goals outlined in the Complete Streets Policy.

2. Continue to plan and implement projects that enhance transportationl
connections to regional job centers and high-quality transit.

3. Sustain Review and expand efforts to develop and implement
Transportation Demand Management programs (such as car share,
bikeshare, and shared e-scooter systems; telecommute policies;
and vanpools) and expand Park and Ride lots, where appropriate.
Impioye the reporting process for outcomes_arLd goa!s.

4. Continue to plan and coordinate investments with the Howard
County Public School System to increase safe routes to schools,
enhance access to the local transit system, reduce demand for
hazard-based school bus service/ and decrease driving to school.
A5sess_wslking routes_for safety a^d_eq^uity;

5. Partner with the Maryland Department of Transportation to align
commuter bus routes and funding priorities with current and
expected travel patterns and complementary regional public transit
initiatives.

6. Continue to work with federal, state, and regional partners on
preliminary studies for high-quality connections.

7. Implement Development Reaulations that reaui.re site plans that

.allow access to building? by transit; bicvcieiwalking_and_micro m.obii.itv

services,

EL WorLwith_St3te and Reaiona! Agencies to develop reliahie and

s.ustain^.ble methods tp measure bike and pedestrian actMtv.

9. Require safe. non-automobile pathwavs that connect buildings within

commercial and office comcilexes as well as activity centers to support

park once" behavior.

1Q, Consider more funding fQr_e[ectric_5_chool b.u^es.

GOT

DFW

DPZ

OOT
GOT

DPW

OOT

DPW

HCPSS

GOT

GOT

DPZ

GOT

OOT

OCT
DPW

HCPSS

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Mid-Term

Mi d-Term

Ongoing

Ongoing

Table 10-1: Implementation Matrix

Policy and Implementing Actions
Lead

Agency

Timeframe

Mid-Tenn five-year, Long-
Term six+ years. Ongoing)

CIM-6 - Focus on improvements to the transportation system that improve travel reliab'ility.

1. Evaluate the use of Transportation Systems Management and
Operations concepts to manage the County's road system.

2. Develop real-time traffic monitoring and coordinate transportation
and emergency resources to address non-recurring congestion due
to weather and crashes on the local and regional transportation
system.

3. Focus on operations at key intersections while ensuring improved
safety for bicycle and pedestrian movements.

4. Optimize signal timing and phasing at key intersections in
coordination with efforts to improve pedestrian and bicycle
movements and safety, and coordinate signals in major commute
corridors during peak time periods.

5. Increase street connections in key locations that provide more
route choices to system users.

6. Develop access management approaches through updates to the
Zoning Regulations and the Subdivision and Land Development
Regulations, design approvals, and coordination with the Maryland
Department of Transportation State Highway Administration.

OCT

DPW

OCT

OEM

DPW
DPW

GOT
DPW

GOT

OOT

DPW
DPZ

OQT

Mid-Term

Mid-Term

Mid-Term

Mid-Term

Mid-Term

Long-Tenn

CIM-7 - Refine processes and poUdes to deUver transportation improvements strategically,
efficiently, and equttably.
1. Review existing rules, policies, processes, and procurement

procedures to identify opportunities to accelerate the planning,
design, permitting, or construction of new and equitable
transportation projects, including the recommendations from the
Capital Improvement Program study.

2. Identify opportunities to minimize the time needed to acquire
right-of-way for planning road, sidewalk, or bicycle projects while
respecting the rights of private property owners. Alternatively,
reevaluate the scope of projects earlier in the planning process if it
is determined that there is strong opposition to land acquisition.

3. Implement contracting methods that shorten construction activities
for a project, including, but not limited to, design-build provisions
for small projects like sidewalks or intersection improvements,
contracts that share risk with contractors and support flexible
project phasing for larger projects, and incentives for early project
completion.

OOT

DPW

OOT

DPW

Private
Property
Owners

DPW

GOT

OOP

Mid-Tenn

Ongoing

Long-Term
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Table 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timeframe

Md-Term five-year, Long-

Term six+ years. Ongoing)

CIM-8 - Acthrely plan for and evaluate the impact of technobgy and climate change on the
transportation system.

~\. Evaluate and update parking and land development requirements
to reflect greater use of mobility and delivery as service models.

2. Amend design standards and asset management approaches to
ensure resilience.

3. Support Reqyiw Encourage the installation of electric
vehicles (EVY such as electric cars. cars and electric bikes, and
charging stations in private and public space, with particular
attention to shared parking lots to ensure they are EV ready by
including connections and infrastructure.

4. Evaluate and address the potential impact of electric vehicle
charging stations on electric power requirements.

5. Participate in regional and state coordination efforts to ensure
federal and state regulations on connected and autonomous
vehicles account for vulnerable road users such as pedestrians and
cyclists,

DPZ

DOT

DPW
OCT
DPZ

DPW
ocs
OCT

Private
Partners

DPW

GOT

ocs

GOT

Mid-Term

Mid-Term

Ongoing

Long-Term

Ongoing

CIM-9 - Support efforts to improve air quality with an emphasis on communities and populations
most threatened by high levels of pollution.
1. Develop [and use and environmental policy strategies that reduce

the impact of diese) particulate matter in communities adjacent to
industrial areas.

2. DevelOpa plan &? and transition the Count/s fleet ffncluding
school buses and contracted services) to low/no emission
vehicles.

3. Continue to invest in increasing public transit frequency and
walking and cycling infrastructure to support both a more
equitable transportation system and shifts away from automobiles
to nors-automoblle modes.

4. Consider targeted financial incentives to property owners and
companies that deploy electric vehicle charging infrastructure,
idle reduction technology, and other technologies that capture or
mitigate diesel emissions at the source,

5. Consider a subsidy program to support low emission vehicles,
bicycles, and scooters in traditionally undersen/ed comm unities.

ocs

OOT

GOT

OC5

DOT

OOT
ocs

Private
Property
Owners

GOT

Long-Term

Mid-Term

Ongoing

Mid-Term

Long-Term

Table 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timeft-ame

^Mid-Term five-year, Long-
Term six+ years, Ongoing]

CIM-10 - Advance transportation planning and transportation investments to support an ece- nomlcally and
environmefltally sustaliuble transportation system that moves peoplff safely and effidendy throughout the
County and supports the bnd use and equity goals in HoCo By Design, including its emphasis on mixed-us*
activity canters. Similarly, advance land use patterns and indiuslu?! site development that suDport an economicalh/ and
Biivironm?td,ally sustpjnable transportation system.

1. Develops countywide transportation plan and conduct a focused
transportation study for each activity center in the Route 1 Corridor.

2. Continue to use the Functional Road Classification Map to guide
the design, capacity, and function of roads as they are built or
improved.

3. Implement HoCo By Design's recommendations for transit service
through future transit sen/ice functional plans or master plans.

4. Continue to implement recommendations from WalkHoward
and BikeHoward as methods to advance the bro^d concepts and
recommendations in the General Plan,

5. Ensure the Design Manual is consistent with the General Plan as
part of the regular update process for the Design Manual.

6. Advance the Complete Streets Policy by updatino ths Subdivision and Land

Development R_equlatioQS_to favor land use Datterns and individual site

develop menr_that suDport's an ecoriomicallv and environm.entallv sustainabte

trAnsportatton system.

GOT
npw
DPW
OCT
DPZ
GOT

DPZ
OOT

GOT

OOT

Mid-Term

Ongoing

Long-Term

Ongoing

Long-Term

Long-Term

1. As part of the Zoning Regulations update, consider protective
measures to ensure an adequate long-term supply of industrial
land, such as additional requirements or impact statements for
rezoning industrial [and, zoning that discourages incompatible
uses in heavy industrial areas, heavy buffer requirements for non-
industrial users locating near heavy industrial land, or industrial
overlay zoning for prime industrial land.

2. Determine how compatible uses can co-locate in designated
Industrial Mixed-Use character areas to support industrial
operations and create an active sense of place.

3. Prioritize for retention industrial land that is uniquely accessible to
regional highways for continued industrial use.

4. During the Zoning Regulations update or via Zoning Amendments,
favorably consider context-sensitive industrial uses along the
Interstate 70 corridor.

DP2

DPZ

DPZ

DP2

Mid-Term

Long-Term

Mid-Term

Mid-Term

EP-2 - Ensure redevekipment is consistent with the character of industrial areas.

1. Update the Route 1 Design Manual to include Industrial Mixed-Use
character areas and incorporate buffers between redevelopment
areas and industrial areas.

DP2 Long-Term
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Fable 10-1; Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timeframe

(Mid-Tenn ftve-year,
Long-Term six+ years,

Ongoing)
^K't^L'''J'VT^r^c^^^tr:^V,^^i-<^'^.'^^ 'i7:'.:

Develop tools and strategies to support long-term job diversity
initiatives, emerging industries, and job opportunities accessible to
a variety of skill and educational levels.

1. Promote green industries by creating incentives to attract new
businesses demonstrating sustainable practfces or developing
sustainable technologies, materials, and products.

3. Support new investment and job creation in emerging markets,
especially those that reveal new opportunities for renewable energy
and green technologies, including but not limited to solar arrays
and canopies.

HCEDA

HCEDA

HCEDA

Mid-Term

Mid-Term

Long-Term

Table 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timeframe

(Mid-Term five-year,
Long-Term six+.years,

Ongoing)

EP-4 • Create job opportunities through new mtxed-use activity centers that serve as destinations
and include a nux of uses that compliment and support one another and improve the jobs-
housing balance.

•iQ^- 3p^j other cmd usc-rcOLiliit orv^-Qnci—autdc rics-to

L; LIIQL I I 111m^U"U-lL" UI^LI < I LJT "m^l'1 L^I'U 11 ^W I ^JUT U H_ U

o ^^ i ^}v i'/ri) r J ^ id tf^d (^ G^ f'r T^f ^ ^ G^f~ilTf£~ •m^rcc'ft T^i

mix of houslnc] tvo€^-\ \v3lk3b £ nc[Ql"ibor1~^ooc{^,—QD€ri soscc. snd

2. i__Allow suffiwnt-dwsitt&s redevelopment in activity centers
through the Zoning Regulations to make a wide range of uses
economically viable. Enceyrage-eicnsAies-syffieeFit-te-sup^ort
Require yiUaae activity center redevelopment to pj-ovide convenience
retail and other local-semng amenities at the neighborhood level.

3. 2__Plan for future transportation connections, including bicycle,
pedestrian, and transit, among and between activity centers and
other commercial centers.

4. 3__Ensure that growth management tools consider the need
for housing growth that keeps pace with employment growth
in addition to infrastructure demands.

5. ^_ Develop a master plan for Gateway that describes the area's
desired future mix of uses, open space network, development
phasing and intensity, building height range, and infrastructure
approach. Build upon the general considerations included in the
HoCo By Design Focus Areas technical appendix.

^rzaa+a J"L rt r\j^ if+i i m+irt^ +/i I^_TM !i-d_t^<i£i ^/M n^il-i^'r d C-C d h-i'I-L "I-L h h(/^ r'-L ^i r<-

inG-tG3cl"icrSi hc3lthc3r€ workers. 3r^d public s^fct1/ pcrsonne!.

epz

DPZ

DPZ

GOT

DPZ

DPZ

OHCD

wz
NQP-
pre^r
sectef

Pflvate-

Mid-Term

Ongoing

Ongoing

Mid-Term
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Table 10-1: Implementation Matrix

14. 3_.^Ensure that the Downtown Columbia Plan's vision for the arts

[continues to be implemented.

Policy and Implementing Actions Lead Agency
Timeframe

(Mid-Term frve-year,
Long-Term six+ years,

Ongoing)

;^-£'^; ^t/j 7^-;-!^3; ^i ;^.^'£^,:; ^;2-v^l ,c31j';^''S .;J.^'^^ •T:
^i—.i.?,-:-;~r-r.Ti!'; .";:• ~-I"-T^ ".;--. i ^."ii"',-^"-

1. Encourage inclusive opportunities for the arts, cultural expression,
and entertainment in new and existing activity center? through
integration of public art, cultural amenities, public gathering
space, and an activated public realm.

2. Explore incentives to support the expansion of arts and
entertainment uses in Ellicott City^ndudmi

3—Re-explore establishing an Arts and Entertainment (A&E) District
Designation for Main Street Ellicott City as part of a creative
places initiative, once additional arts and entertainment uses
open.

5. -Continu& to Jntcor^tc the ortc into rc-vit3-1^3tion-(?ffort^-

fteae^-Vitiaqo Center. 5. Continue to k)tearate the_arts into
revitalization efforts at_LQn-q- Reach ViUaae Center:

&4^g_Continue to support the goals of the Howard County Arts
Council and Howard County Tourism Council to benefit
residents, businesses, and tourists into the future.

7^Cont[nue_tp ensure arts and craftsmanship ar_ean kitearal partof
Say_aQejwitalcation_cind exploremceatives to support Their
evpansion, especialiv through the sustain able commun [ties
>roaram.

DPZ

Private
Partners

DPW

DP2
DRP
DPW

DPW

DPZ

Elected
Officials

OOB
DPZ

E!ected-0fficia!s
Non_Profit_

Partner

Private

Partners

Ongoing

Mi d-Term

Ongoing

Ongoing

Ongoing

EP-6 - Monitor economic disruptors, such as new technologies, autonomous vehicles, telework- ing,
and e-commerce. and employ adaptive and innovative strategies to meet emerging economic shifts.

1. Assess and adapt the Zoning Regulations to provide greater
flexibility under broader use categories and respond to
changing industries and technologies.

2. Continue to intentionally grow jobs in the manufacturing
warehouse, distribution, and logistics industries in response to
[ast- mile distribution demand, new machinery, innovation
practices, and other automated processes.

3. Consider reduced parking ratios for commercial uses if the
adoption ofayteftomous-whidcs, otheFneyLtechnologies-eF
shifts m behavior tead leadlng.to reduced parking demand over
the Plan's 20-year timeframe.

DPZ

HCEDAOOT

HCEDA

DPZ

GOT

Mid-Term

Long-Term

Mid-Term

Table 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timrirame

(Mid-Term five-year,
Long-Term six+ years,

Ongoing)

^^lr '^ J.^ '^2'^'?^j3?: ._. ._ ___-.,____.-..

1. Increase job training, internships, and Job placement to overcome
barriers to employment and achieve greater racia! and social
inclusion in the workforce.

2. Partner with organizations that specialize in worfcforce development

to help those experiencing multiple barriers to employment access

education, apprenticeship programs, and training opportunities

aligned with in-demand local workforce needs.

3. Ensure job training programs support skills that provide living
wages.

4. Communicate the available jobs in the region and identify the skills
workers need to be successful.

5. Invest in reliable affordable broadband to ensure that lower-
income residents have equal access to education and employment
opportunities.

HCEDA

OWD

HCEDA

OWD

HCEDA

_OWD_
HCEDA

_QWJ2_
DTCS

Private
Partners

Mid-Tenn

Long-Term

Ongoing

Mid-Term

Mid-Term

EP-8 • Encourage ? business climate that supports growth of and opportunities for small and di-
verse businesses, and values cultural diversity and inclusion..

1. Continue to create strategies and prioritize assistance programs to

support local, small, and diverse businesses, such as apprenticeship

programs.

2. Support small business districts and main streets by creating
vibrant spaces through the integration of design, public art, an
inviting public realm, historic preservation, cultural spaces, and
area? for event programming.

3. Explore and encourage creative uses of commercial space, such as
maker spaces, coworking facilities, food halls, community kitchens,
and other models, that allow the community to share resources.

4. Continue business support programs through a partnership
between the Howard County Economic Development Authority,
Elticott City Partnership, and the Maryland Small Business
Devefooment Center.

5. Through adaptive reuse and redevelopment, porticuteriy within
wUa^e-eeRteFs. p?rticy|arfy w'thin villag^cente^, provide
opportunities for varying sizes of retail, restaurant, and service uses.
Smaller spaces could provide opportunities for small start-ups,
micro-retail, and food hall type uses.

HCEDA

DPZ

DRP

DPW

HCEDA

DPW

DPZ
HCEDA

DPZ

HCEDA

DPW

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing
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Fable 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timeframe

(Mid-Term five-year,
Long-Term six+ years,

Ongoing)

::^^^^^^^^''^^^pt^^^
1. Support development of appropriately equipped and licensed

commercial processing and kitchen facilities that can accommodate
various agricultural and food processing needs for farmers and
entrepreneurs.

2. Continue and expand business development services that can
position agricultural enterprises for growth, innovation, and
diversification.

3. Improve opportunities for the growth of e-commerce and last-
mile delivery infrastructure, including integration of technological
advances in customer delivery.

4. Encourage and enhance agricultural opportunities in the eastern
portion of the County.

5. Enhance and expand the partnership between the Agricultural Land
Preservation Program, the Howard County Economic Devefopment
Authority, the University of Maryland, and the farming community
to assist farmers as agriculture continues to evolve and diversify.

6. Consider consolidating offices, services, and educational resources
fef supporting the4a<:mw§-aari£ylTuTe communjty in a single
location to better coordinate marketing _and other programs, and_
support operBtor? when inter3Cting_with^overr^ment_aaerLcies._

Ideally .these functions wouLd be phvsicallv located m the west in_a
location that also hostsjthe ^ubljcfor pj'oa rams and activities^to
learn about and promote agncultuj^i

7, Complete an Agriculture M_aster Plan within three vearsjrom_the_

ad_o&tion_of Ho_Co By Design. The Plan should be focu.S.ed o.rLhow_to

best.DOsition Howard County's aariculture industrv to compete, orow

and prosper. The effort should include a combination of local

stakeholders and_exp_erts sl.ojiQ wjth extemal experts.

ocs

HCEDA

HCEDA

ocs

HCEDA

ocs

OCT

ocs

HCEDA
J5PZ.

HCEDA

ocs

DPZ
Private

Partners

ocs

HCEDA

HCEDA

DPZ

Mid-Term

Ongoing

Long-term

Mid-Term

Ongoing

Long-Term

Ongoing

Table 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timeframe

(Mid-Term five-year,
Long-Term sw+ years,

Ongoing)

EP-10 - Continue and enhance established technical and funding efforts to support the farming
community.

1. Continue funding for the Howard Soil Consen/ation District to
assist farmers with design and installation of best management
practices (BMPs).

2. Consider expanding County assistance to fill gaps in cost share

programs for agricultural BMPs.

3. Continue the Howard County Economic Development Authority's
Agricultural Marketing Program, including its Agricultural
Innovation Grants, business planning, and other financial and
technical assistance.

4. Expand the Agricultural Innovation Grants by allocating additional
resources and creating opportunities for urban agriculture
endeavors in the East

5..R^coQnize the AQriculture_Land_Preserv3i:io^_and PjiomoTion Fund as.

a fundina source not only for acaujsition of easements, but for the

promotion ancLbackmg of the industry a^d^operating.jsusinesses tn_

accordance with.aDDlicable laws.

-DPZ

DPW
ocs

Elected
Officials
HCEDA

ocs

HCEDA

DPZ

HCEDA

DPZ
ocs

HCEDA

Ongoing

Mid-Term

Ongoing

Long-term

.Onqojna

^t.^jy^i-iffVtS^W r*^W?r'<:7M^'^'ICW^^W^~^T<T^.'^^*'.-^ .'—f-^'r'^'--.':'-"^-'^.'^ •' •
.^^.iJ';'.sS7?;T^;'S3;^37S^'^.S . '\ •• . '-

1. Support the development of new and continue ongoing
agricultural education initiatives that encourage students from a
variety of backgrounds to consider agriculture as a career choice.

2. Consider establishing a financing program to help farmers
purchase farm land.

3. Establish a grant program for beginning farmers.

4. Consider leasing county-owned land for start-up agricultural
businesses.

5. Consider creating a program to loan or share farm equipment

6. Enhance availability and access to community gardens that saR-be-
u&od by bogiflning-fiirmef&.

HCEDA

HCEDA

HCEDA

ocs
T?PWT
HCEDA

DP2
DRP

HCEDA
-DRP~

ocs
DPZ

Mtd-Term

Mid-Term

Mid-Term

Mfd-Term

Mid-Temn

Mid-Term
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Table 10-1: Implementation Matrix

Policy and Implementing Actions
Lead

Agency

Timeframe

(Mid-Term five-year,
Long-Term six+ years,

Ongoing)
EP-12 - Reduce regulatory barriers to dhrersffied agricultural operations In both the Rural West
and the East.

1. Update the Zoning Regulations and other policies to promote
agricultural expansion and diversification, especially for on-farm
processing and other agribusiness opportunities.

2. Work with agricultural and community stakeholders to review and
update the Zoning Regulations and other regulations to create
more opportunities for agritourism.

3. Reduce barriers to the burgeoning demand for on-farm breweries,
wineries, dderies, meaderies, and distHleries. farm stays, event
venues, and oth&Laaritourism uses.

DPZ

ocs

HCEDA

DPZ

ocs

HCEDA

DILP

HCHD

DPZ

ocs

HCHD

HCEDA

Mid-Tenn

Mid-Term

Mid-Term

'^~i7^,:-.r^,'^^fr^^^^T~j?^i^~i^ia^~^-'-.T^^
.S^S^^^E^f^^^''^ 5-v
1. Improve rural road conditions by increasing overhead tree

clearance and addressing passage at narrow bridges.

2. Reduce conflict between recreational, residential, commercial, and
agricultural road uses.

DPW

GOT
GOT

DPW

Long-term

Long-term

EP-T4-Continue to balancejhe eotentlaJLfor mineral resource extractiorufvrth other [and uses.

1. Continue to allow mineraliesource_ extraction as a conditionaLuse
m_the^Z_oning Regulations in apDroflriate Locations.

2. Explore opoortunities for the future reuse of quarry sites.

DPZ

DPZ

Onaoin<

Table 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timeframe

(Mid-Term five-year,
Long-Term six+ years.

Ongoing)

DN-1" Increase opportunities for missing middle housing through the creation and use of zoning
tools and incentives.

Evaluate conditions where duplex and multiplex homes can be
compatible with existing neighborhoods and permitted by-right in
a greater number of residential and mixed-use zoning districts.

2. ^effti^-and oltminatc Consider elimiriatina barriers in the Zoning
Regulations and Subdivision and Land Development Regulations to
housing stock diversification. Ensure that bulk regulations are
realistic for these housing types ap^-do not prcdudo thoir potofltial

3. expand Consider expanding the types of housing allowed in the
Zoning Regulations and Subdivision and Land Development
Regulations to include missing middle housing types, such as
stacked townhomes, cottage clusters, and multiplexes, and
consider appropriate parking requirements for these housing

4. Evaluate wid -estebli&b one or more the following zoning tools
and incentives as potential opportunities to create missing middle
housing:
a. Zoning overlays or floating zones that could be applied to

activity centers, transportation corridors, or other areas that
are appropriate for this housing type.

b. Smaller lot sizes (lot width and lot area).
c. Density-based tools such as transfer of development rights or

density bonuses.
d. Tax incentrves for developers and/or land owners.
e. Flexible development standards such as maximum building

size _or lot coverage.

5. Establish regulations that disperse missing middle homes

throughout the County so that neighborhoods contain a
proportionate mix of different housing types and can balance other

infrastructure needs.

6. Explore opportunities to work with public and private partners to
build missing middle housing demonstration projects or provide
models and designs for these housing types.

DP2

DPZ

DPZ

DPZ

DP2
DHCD

HCHC

DHCD
DPZ

Mid-Term

Mid-TeriTi

Mid-Term

Mid-Term

Mid-Term

Mid-Term
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Table 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timeframe

(Mid-Term five-year,
Long-Term six+ years,

Ongoing)

DN-2 - Allow attached and detached accessory dwelling umts (ADUs) on a variety of single-
family attached and single-family detached lots that meet specific site development criteria in
residential zoning districts.

1. Ewibfehi ExplqrgaclMr. prcdicubte process and loution-specifif: criteria for ADDS
^^^fwhMmD.M^-i^w^-iriahbDrhmris^flduno-suffKienLmfnstfuctuce Jndudina-huLtUiLUmited.
.ta.considarauon of lot co';BaoB. lot iiltLiflbdcks. and athtf bullc rwulriont ttormwater

m.wa(i<mFnt- and olrkina.

2. Revise Consider revising the Zoning Regulations and Subdivision
and Land Development Regulations to allow attached and
detached ADUs that meet pre-determined location and site criteria.
Provide parking requirements as needed.

3. Establish a clear definition of ADUs in the updated Zoning
Regulations.

4. Direct the Adequate Public Facilities Ordinance (APFO) task force
to develop recommendations as to the applicability of APFO to
accessory dwelling unit creation or construction.

DPZ

DPZ

DHCD

DPZ

Mid-Term

Mid-Term

Mid-Term

>s Ordinance (APFO) task force | DPZ
:o the applicability of APFO to | ^^p
>r construction.

^^^^^^S^S!M^^:^^^lr^^^^^5i^f^'^
kiGj'l.-^.''^V;'^l ;'-."C-;':'',"''1^'•.••. ^.^t.'.'f.^L.''"1 '

lew mixed-denshy and mixed- | DPZ

Mid-Term

'S^soS-.-,•::'

;SS^5S£^3^;
^-^^•'_L

Consider e^tabiishing _a new mixed-density and mixed-
use zoning district that encourages diverse housing types and
creates opportunities for mixed-income neighborhoods and
more_h.omeowne.rsnip oDD.o.rt.un;ties.

2. Allow a vertical (a range of uses within one building) and horizontal
(a range of uses within one complex or development site) mix
of uses, including housing, employment, and open space, that
encourage walkability and transit connections.

3. +qee[¥tw»£Q Require incentivize the production of hou sing units
oc'lp'r'i'^t p -1 n f" o nAn*i !^ni i^

Housing Units fLIHLH and Disability Income Housing Units (DIHll
ho.LLyrLa units, afford able to low- and moderate-income

ho_useh^lds,_beyond what is currently required by the Moderate
Income Housing Unit (MIHU) program.

4. Incentivizc Require Incentivize the productiort of housing units
that meet the needs of different levels of ability (like persons
with disabilities) and other special needs households. Ensure that
these units are both accessible and affordable.

Explore models Qf_&ublic-private partnerships that facilitate
redevelopment of a mixed^y^e actiy.itv_center.wlth_a mix oU-OT-

sale and rentaLhousina.

£L Consid&r establishing housing_scenarios that suDport for-saje_
units to households makina 60% or less of AMI that are
financially feasible for the deyeLppersJ^eauire mixed use and_
ar+iurt-v r p n tnrc +f rofl f-rt hnm (inw n P rchln

DPZ

GOT

DHCD

DPZ

Non-

profit
Partners

DPZ
DHCD
Non-

profit
Partners

EDA
DPZ

DPZ

Mid-Tenn

Mid-Term

Ongoing

Ongoing
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Table 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timeframe

(Mid-Term five-year,
Long-Term six+ years,

Ongoing)

DN-4 3_ - Allow the development of small-scale missing middle housing and accessory dwelling
units (ADUs) that respect $r^ consistent with the character and integrity of their surroundings
andt meet specific site conditions in single-family neighborhoods, and comply with all applicable
APFO and parking reaulraments.

1. Establish design requirements, pattern book orcharacter-based
regulations for missing middle housing types and detached
accessory dwelling units to ensure that new construction is
consistent with the character of the surrounding existing housing.

2. Establish provisions in the regulations that include dimensional and
design standards to ensure neighborhood compatibility, off-street
parking requirements, minimum lot sizes, and other standards.

3. Explore zoning and other incentives for minor subdivisions that
consist of missing middle housing types and explore form-based
or character-based 2oning for these types of residential infill
developments.

4. Evaluate how accessory dwelling units and other types of new
development could enhance or impact stormwater management
oractices.

5. D'?temine oarkma ''equiremenfc for sTiall scale m'^pa middle

^ou?ma_ana ^DU;_tlT^t accommodate increa'ed occupancy ;;>nd

diffu'e n<?iqhborrTOod_conflict;.

DPZ

DPZ

DPZ

DPZ

DPW

DPZ

Long-term

Mid-Term

Mid-Term

Mid-Term

Mid-Term

iyil-5 • Projpnate homp owncrship-

1. Bui:d on e^'i'Ttina ciroaranwt^t are ae.ired toward he'o'na

tncome-Gualifred btrve"^. becorne homecwn'er';.

3 e'/dos. method? that eicouraa<? the dev_etopment.o_fow"ier;Hp_

ver;u?.'i?nt^l p'oject-; fforei'amDle. condomtnium venu;

ao-artm^ntV

fp.a'TJ public aw.ire'".e';' of t"^ vanou' it^te fede-nl ^nd toca!

sroaram- ava^asie to a—i't hsm" buv"-^ along with th.? t"'ama[

benefit-; of ov.^itCt ver;u; rentina a home.

DHCD

DHCD
P-r.-aw

i.irtner;

Nci-
p'lfr-

Pii'tnar-

Mrd-Term

Mid- err"

Iv'id-'eir'i
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Table 10-1: Implementation Matrix Table 10-1: Implementation Matrix

Policy and Implementing Actions
Lead

Agency

Timeframe

(Mid-Term five-year,
Long-Term SK+ years,

Ongoing)

JxUjL:£?_lJUilAiLi -J •j7mjL--UKilI3EEE.I33H3J.
•M:l •^AElcUJI.I.i.UJ'HSCEBS.B.f-[V !T-JK"BTB
1. Reevaluate the County's indusionary zoning policies to ensure they are

meeting their intended objectives. Expand Moderate Income Housing Unit
(MIHU) requirements in areas with a disproportionately lower share of
housing options affordable to low- or moderate-income households.

2. Ensure that any corridor, neighborhood, redevelopment, or area
plan includes clear policies for meeting tbfr3S-% affordable housing

3. Update M1HU rules and fee structures, with the goal of producing more
units throughout the County that are integrated within communities. Seek
opportunities to amend the Zoning Regulations to enable housing types
more conducive to on-siteMIHU provision across a broader area.

Establish a working group that consists_of_members apjjointed bv the Counh/
Ewcutivc and the Couritv Council and i'- concurrent with the evalLiation of APFO.
to evaluate the feasibility of a targeted incentive program for affordableand
accessible housing, including:

a. The creation of a definition of affordable and accessible housing,
including physical factors such as unit type, size, or physical accessibility
design criteria; and/or income factors through tools such as deed
restrictions.

b. A zoning overlay targeting locations for affordable and accessible
housing where there is limited ew'sting supply of affordable and
accessible units.

C. incentives related to development such as density bonuses or relief to
setback or other development standards.

d. Incentives related to the development process, such as the creation
of a specific housing allocation pool for
affordable and/or accessible units, exemptions from school requirements
iri the Adequate Public Facilities Ordinance, allowing dffordable housing
S\ locations to roll over from year to year. refeasina a I locations: from their
rMuirements to be either for ownership or rentaL.after three veasL-or other
means of reducing other regulatory barriers.

e. Incentiw; related to homeownership_ODDortunities^

DHCD

DPZ

DPZ

DHCD

DHCD

DPZ

DPZ

DHCD

Non-

profit
Partners

Mid-Term

Long-term

Long-term

Mid-Term

5Jmp!emert_a_required<nLn'.mum 3lto£3ti&n of unit; for

Seniors and people with a disabilrtv ip anv develooment recewna an

4P^O waivfrnor a Pa\'mi*ntin L?<Bu cfTaze-.or

otherfcrm ofl&cgl funding.

5. J.ncentlvi:e_afford3b!s_for-saie h_<?.u;[na opDortumtle? In areas

where low-income rental housincLhas become_^oncentrat&dJ

DPZ
DHCD

DP2
DHCD

Mrd-Terw

Long-term

Policy and Implementing Actions

>N-< 5; - - Provide various incentives that encourage the deveh
lousing units affordable to low- and moderate-income househ<
ind preserve the County's existing affordable housLng inventor

I. Continue to support the Housing Opportunities Trust Fund
to expand the number of income-restricted rental and
homeownership units produced. Explore the feasibility of
establishing a dedicated funding source for this fund.

i. Evaluate opportunities to co-locate income-restricted housing and
community facilities on county-owned land.

!. Establish criteria for flexible usa and disposition of county real estate assets
that are near amenities and would promote development of affordable
missing middle and multi-famil/ housing for low- and moderate-income
households where appropriate.

L Offer additional incentives to encourage the production of more
Moderate Income Housing Units than required, and/or deeper
levels of income targeting in the form of Low Income Housing
Units or Disability Income Housing Units.

>, Continue to provide and increase downpayment assistance funding
to income-eligibte households through the County's Settlement
Downpayment Loan Program.

6. Fxplnrp way?JP_Bllnw home'owner'; To in the CounTv'"; moderaie.

income homp ownership program tnj'eati?? fnrif-4^4 dpprpdatinn in

their homes o? s moon'; to buildina acnorot'iontil wealth.

E<t-ibli;h a •yc'eLof :ero netjorr of e;.:i;ting hou;inq._a<~ordable 1p_

house-hclc^witr 'rcsme be'ow_6CI:i- cfrn?_?r*a miudi3_n_;ncsm? while_

^dc.i.nq r-ev.- affordable un;'t= tc tk* CounV,'"-; h^u;:ng i mentor,'.

Expand fundinil_and partnerships for -the- a Lrve Where Vou

Work program,_ Evaluate expanding the proqrzm for home

own.er^h'p ocEo-ilunitie;.

Lead
Agenc

menti
sand

DHCI

Electfr
Officia

DPVU

DPZ

DHCC
DHCE

HCHC

DPW

DHCE

DPZ
Non-

DHCC

DHCD

DHCI
DP"

KH:

DHCE
£QA
HCHC

Timeframe

(Mid-Temn five-year,
Long-Temn six+ years,

Ongoing)

r-sale and rental
ial needs households;

Ongoing

Long-term

Mid-Term

Ongoing

Ongoing

Ongoing

Mi d-Term

Mid-Term
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Table 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timeframe

(Mid-Tenn five-year,
Long-Term six+ years,

Ongoing)

FutUK'-Land-Uco Map (PLUM) and. defined.. in the charartor areas
+?^-nr^\Jy 4ori'iTiOt*i^

CIT f"omcior/^

2. Support multi-family housing projects that sen/e a range of income
levels and integrate traditional market rate housing with affordable
housing opportunities.

3. Ensure that redevelopment of age-restricted housing and housing
for residents with disabilities preserves affordability of units for
existing residents.

4. Strive for a one-for-one replacement of affordable housing
units when multi-family communities with affordable units are
redeveloped.

OPZ

DHCD

DPZ

DHCD

HCHC

DHCD

Private
Partnen

Non.
profit
Partners

Ongoing

Ongoing

Ongoing

DN-8 a^ - Create opportunities to increase the dhrersity of home choices in the Rural West.
especially missing middle housing types. that preserve the character of the Rural West
1. Allow Consider the development of accessory dwelling units that

conform to specific design and site criteria.

2. .fceeate Explore locating missing middle housing typologies in the
Rural Crossroads, where upper-story residential and small-scale
residential infill opportunities exist. Use recommendations found in
the Rural Crossroads section of the Focus Areas Technical Appendix
for additional guidance.

3. Determine if there are strategic locations in the Rural West where
it is feasible to accommodate increased housing development
on shared or community well and shared or multi-use sewerage
systems, while balancing other priorities such as environmental
concerns, historical context, and agricuttura) preservation goals^
while maintaininq rural character-

4. Evaluate and amend Rural Conservation and Rural Residential
Zoning District regulations to allow for duplex and multiplex
housing types that fit within the existing neighborhood character.

5. Determine zoning, land development, and other code changes
needed for small-scale, context-sensitive, multi-family or mixed-use
development in the Rural West

6. Evaluate and identify barriers to on-site tenant housing for the
agricultural workforce.

DPZ

DPZ

DPZ

DPW

HCHD

DPZ

DPZ

DPZ

Mid-Term

Mid-Term

Ongoing

Mid-Term

Mid'Term

Long-term

Table 10-1: Implementation Matrix

Policy and Implementing Actions
Lead

Agency

Timeframe

(Mid-Term five-year,
Long-Term six+ years,

Ongoing)

1. Identify best practices for shared and/or multi-use sewerage
systems and pursue state and local code changes necessary to
facilitate their use.

2. Establish necessary management, operations, and maintenance
structures to increase the use of shared and multi-use sewerage
systems in the West.

3. Evaluate how accessory dwelling units may be able to safely
connect to existing septic systems with capacity.

DPZ

DPW

HCHD
DPW

DPZ

DPZ

HCHD

Long-Term

Long-Term

Ongoing

DN-40 Tt - Establish poCdes, programs, and planning and zoning practices aimed at reducing
farm-

1. Enhance farmer-resident relationships through expansion of
educational programs that encourage farm visits and other
activities to bridge the farming and non-farm communities and
build understanding of allowable farm-related uses.

2. Work with the agricultural and development community to evaluate, determine,
and implement adequate landscape, screening, or other type of buffer
requirement on new residential development abutting agricultural uses.

3. Encourage use of the Maryland Agricultural Conflict Resolution
Service or other conflict resolution programs to help address
farmer-neighbor conflicts.

HCEDA

ocs

DPZ

HCEDA

ocs

Ongoing

Ongoing

Ongoing
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Table 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timeframe

(Mid-Term five-year,
Long-Term six+ years,

Ongoing)

^^]^^SS^^.S33SR^'3^®S75''<3££S^EI^~ :c u—3^-?

Ll;";o"in^tool5and.i>v.wtiw^th3^wwnc-BeaWt<U<«^SDiTtt.t®«II.»ad.iO<tEltlYtt.ttlK
Incrffitf th? supply Of mi"..ng m'-dolf. liou-.iiin .ind .w'.^on- clw^ll.n^ unit!; <fford*bl».«flr-

Wttn/»»a liBtiniF'a-ffWt 'niuina.middlt nom>na«""0 ««»ssory flwllinB units, a; identi(i«! in
Polliy Statement.; oh-^no.ON-2 tM.»w/wnt_^*-t.^uwm»nt>.3J<-.i,and DN.;.

2. Provide flewbility in the Zoning Regulations and the Subdivision and Land
Development Regulations for adult group homes/ communal living and for
accessibility modifications for persons with disabilities who wish to live
indeperidently or older adults who wish to age in place or downsize and age in
their community at affordable price points.

Encourage Age-Restricted Adult Housing [ARAH) developments to build small- to
medium-scale housing units to include apartments, condominiums, townhomes,
and missing middle housing types that allow seniors to downsize and are
affordable to tow- and moderate-income households. Evaluate if current ARAH
Zoning Regulations allow sufficient density increases to incentivize missing middle
housing typeSt such as cottage clusters, duplexes, and multiplexes.

4. Explore options for additional Continuing Care Retirement Communities in the
County.

5. Update the County's Universal Design Guidelines TO enhance the capacity for
individuals to remain safe and independent in the community through universal
design in construction.

Require buildere and homoaww&to foUow, wben-practicsbte, adhere tothe updated
Universal Design Guidelines for new and rehabilitated, remodeled, or redesigned
age-restricted housing.

DPZ

DHCD

DPZ

OILP

DPZ

DHCD

Mid-Term

Mid-Term

Ongoing

Mid-Term

Mid-Term

Mid-Temn

DN-12 - Cr—to gmrter opportunftlw for muftl-genuratlond ndghboriioods, Mpectnlly in chu-ac*

wr anas identified at activity cwrtM-s.

1. Designnewactivity centers to accommodate the needs of various ages, abilities,
and life stages. Ensure design of neighborhoods and their amenities provide
accessibility using universa) design gu'idcl'ines with sidewalks, wayfind'mg, and
safe connections.

2. Bring multi-mcdal transportation options to locations planned for new multi-
generational neighborhoods.

DPZ

DOT

DPZ

Ongoing

Ongoing

^

Table 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timeframe

(MJd-Temn five-year,
Long-Term six+ years,

Ongoing)

i5^^^??^^a%^Er?^J'^^^^^^^^^S^Sk^^..^^^^^?r^^'£;^^
1. Identify neighborhoods and properties for preservation.

2. Continue to support the County's housing preservation programs,
which are designed to preserve existing affordable housing and
assist low- and moderate-income homeowners and renters to
remain in their homes.

3. Explore options and partnerships for an acquisition/rehabilitation
program for older single-family homes, townhomesand
condominiums that would support homeownership opportunities
for moderate-income households.

4. Encourage the development of missing middle housing types that
conform to existing neighborhood character and contribute to the
creation of mixed-income communities.

5. Develop strategies for employing the right of first refusal policy to
ensure no loss of affordable units when there are opportunities for
redevelopment of multi-family properties.

DPZ

DHCD
DHCD

DPZ

DHCD

DPZ

DHCD

Mid-Term

Ongoing

Ongoing

Ongoing

Mid-Term

DN-14 - Support existing neighborhoods and improve community Infrastructure and amenities as
needed, especially in older or under-servcd neighborhoods and muHI-family communities.

1. Assess existing community facilities and the neighborhoods that
they sen/e, and upgrade or retrofit as needed to support changing
neighborhood needs. Engage communities in the identification of
neighborhood needs.

2. Identify older comnnunities in need of a comprehensive
revitalization strategy and work with those communities to develop
revitalization plans to assist those communities.

3. Work with the multi-family rental community to understand the
barriers to reporting and resolving issues related to mLtlti-family
property maintenance. Expand our landlord-tenant division and
the_enforcement component to support the _n'iajnten9nce .and

revitalizati&n_of multi-familv_co mm unities,

DPW

DP2

DHCD

DILP

HCHC

Ongoing

Long-term

Mid-Tenn

7. Dunna review^i'f the building cod?_uj3date- consider local

•amendment; th^r establish m'nimum building 7tand3rd;forth_fr

maiorrtv of new_hou;in(i_uf.'t; 9; di;C'j;sed rn the Aae Friendly
ArtfonPlan.

iffordibl? unitr-bwrit,. Evaluate incentive? to achieve Univsrsa;

De;rgn_(3uideLinff utilizahan in <it least 100i_of" ail affo'-d.iibl.e' unite.

built

DPZ

DP2
DjLP
DCRS

Mid-Term

Mid-Term
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Table 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timeframe

(Mid-Term five-year,
Long-Term six+ years,

Ongoing)

DN-tS - Increase access to and availability of affordable housing for people experiencing
home. kssness in Howard County. _ '

1. Seek out additional opportunities for partnerships on future
housing developments to increase the number of homeless
preference set-aside units developed in Howard County.

2. Create awareness and advocacy around the needs of those
experiencing homelessness whenever new housing developments
are being planned and created.

3. Evaluate the need for additional shelter/bed capacity, permanent
supportive housing, and expanded pubdc-private partnerships to
address the needs of the County's chronically homeless and other

4. Explore opportunities for acquisition of blighted or under-utilized
properties for the purposes of providing flexible shelter options
and services for the homeless population.

5. Seek opportunities to locate housing for the homeless or
individuals with special needs in close proximity to Jobs, amenities,
and transportation connections and ensure that theZonJng.
Regulations ancjthe Subdjvisio" 3n6 Land Development
Regulations proyide flexibility for these ODportunities.

DCRS

DHCD

DCRS

DHCD

DCRS

DHCD

DCRS

DHCD

DCRS

DHCD

DPZ

Ongoing

Ongoing

Mid-Term

Ongoing

Ongoing

Table 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timeframe

(Mid-Tenn five-year,
Long-Term sbc+ years,

Ongoing)

QBD-1 • Prioritize character and design in future development, recognizing variations In Howard
County's unique areas.

1. Identify areas to investigate chararter-based zoning concepts and
consider the use of pattern books, design guidelines and manuals,
or a hybrid approach to establish an intended character and design
elements for different character areas in Howard County.

2. Bmlc^^on th^ 201-8—DGVG^o&ffl6 nt i^&d

County's Zoning Rckgutetiefts-aBd-SybdwJ&ion'af46t-Land-&evetepnn(?nt.

Regutetiow-sftd- policies. Incorporate opportunities to coc4^-a
T(?^ t £—T^a u Ist-io n s 3 n(i--df ^io r^ ~st3 nri o rd 5 for ri^w

4 n tt h^fl^v& lcuT-m &n ts ~ ^ort-r^d cl/0 oon'i^ n:

?- 2. Evaluate the existing historic district zones and consider replacing
them with new historic zoning district overlays or form-based
districts.

4- 3; Review the Design Advisory Panel (DAP) review areas and
approved guidelines for updates. Consider whether the role of the
DAP should be expanded to other areas within Howard County.

7nr^n"in r^ic+^T^^ -i nj"|n'b^^J/l ^ti n '^+& +h/^iiji^

.e- srt/t i- ^n, -t r-tf^-^r r" l^-*/-nrt /^tr"»^t-nn IAf^^

codes in Columbia.

.^ ^n/-< f^A.r-if^^' '^•i^fV\es,i^Lt-c'—fti^.f^-rn-^F\r^ 1^1 L-J/^j /^ i-r^j
-JILK—-'; UIIU U^^iytt CT^I 11^1 I h<l U^J^T1W-< |11'T1\/^<J —vj

-'^-Choractcr Af£^5-tcchnico QpDcndtK.

^,

.f^f^ Q\f r>f^fir^w^ff CAJ"IH- A fA^r-
rj ^/\,jiyi i j-i \^i«u-' i n i—v-,7

rules 3nd reouircments for design review by—the
De&i^fl-AdvisoFy Panel.or a combination of staff anri the
D/\FL

j ui^ w^^jiu^/iiv LCr—prvri jwlvj^uiiu ^nimiy ui UI-JT^

DPZ

DPZ

DPZ

DPZ

OPZ

Mid-term

Mid-Term

Long-term

4. -& A 3-t.ri-|<forc_

•fr

^p^ 1^0-.

^
•w

^
ncd

^
DPZ Mid-Term

^^tannin^maluato and mak« ncomnundriofB an how to ^ww carry fonNTd JMew
Town's planned community framework,., (iicd rianti^Hji •nd.NtjpinyehwNtofa* daftnad
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Table 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timeframe

(Mid-Term five-year,
Long-Term six+ years,

Ongoing)

QBD-2 - Use-lhfr-The Future Land Use Map (FLUM) may bo-uswl to guides redevelopment In
identified activity cen- tors, which present opportunities for mbced-us® development, mbced-
income housing, small parks or community gathering spaces, increased stonnwater
management, and muhi-modal transportation options.

1. Use Consider ywci_the Future Land Use Map (FLUM) during the
rezoning process to create activity centers consistent with the
character area descriptions.

2. Assess existing Subdivision and Land Development Regulations,
Zoning Regulations, and Design Advisory Panel design review
policies for opportunities to create or strengthen regulations and
design standards for activity center development/redevelopment
Evaluate potential standards for frontage design, main entrance
location, and parking calculations. Incorporate accessibility by
including standards and guidance to ensure there is direct access
to the building from the street

3. Review the Zoning Regulations and design manuals to identify
ways to mitigate the impacts of auto-oriented uses and minimize
negative impacts, including odor, noise, light, air pollution, and
diesel emissions.

4. Ensure redevelopment of suburban shopping centers and office
parks reduces impen/ious surface, increases and sets percentage^
f^Lopen space, and provides adequate stormwater management,
where none or little existed before.

5. Explore integrating additional environmentally sustainable design
standards in future updates to the Zoning Regulations, site design
requirements, and environmental programs to further green
initiatives.

6. When retrofitting shopping centers and business parks, investigate
opportunities to create mixed-income housing for all residents.
Incentivize affordable housing thatj:an be purchased byjpw and
m.o d e rate in c o me_b.uve rs.

DPZ

DPZ

DPZ

DPZ

DPZ
ocs
DILP

DPZ
DHCD

w_n'.trt-p* i-r'f\vt" nn/iitt.- +hs.._?_f"i"d-

nrlnripri ThfKarnmo-^j

HCEDA

DPZ
Private

Mid-Term

Mid-Term

Mid-Term

Ongoing

Ongoing

Long-term

(Mid-Term five-year,
Long-Term six+ years

Ongoing)

Policy and Implementing Actions

1. Prioritize the orientation ofconnmerdal buildings toward the street
in all new development and redevelopment to create more walkable
places.

2. Work with stakeholders and community members to incorporate
policies for diverse and inclusive public art and cultural expression
throughout the County. Identify potential partnerships for
strengthening public art programs and art education opportunities.

3. Continue to work with stakeholders of all ages and abilities to
identify strategies for universal access to employment centers,
stores, parks, and recreation and comnnunity amenities.

4. Establish goals and guidelines for providing community open
spaces and park spaces to create more equitable access across
different neighborhoods in Howard County. Ideally, residents
should have a variety of open space choices within walking or
bikino distance of their home._

5. Evaluate the goals described in the Route 1 Manual, Route 40
Design Manual, Clarksville Pike Streetscape Plan and Design
Guidelines, and Complete Streets Policy for updates and determine
if there are items in these manuals that could be adapted more
broadly within the County.

6. Use a holistic approach to incorporating transportation
infrastructure into the public realm that focuses on connections
and universal user experience.

DPZ

DPZ

GOT
DRP
DCRS
DILP

DRP
DPZ

DPZ
GOT

OCT

DPW

Ongoing

Long-term

Ongoing

Mid-Term

Mld-Term

Long-term

Mid-TeTTi

7. Identify potential ooporrunitiejto realizi frisdfc-'twttef retail EUCCCSE in the Vi!laae Centers bypcrtn&rina
'o inniorcwr a new mjrkctctjdY "•o update the 201-1 study th^t will cteurly idcn'iiv suppo'"jblc rcNil

r/pes and quantities at_ea.ch cente_r.,Non-retailuset;,incJudinQ dvic.and cultural should be included, Tt:)f$
^cco^ics o T^L^H^QP rccjo^Qtnd s^ppon Of ^^L} 11'pLJt Hr^0 CO \.i'^ tV*i-^T1rf-i o ^^lfc^Q^?ckr orooosLltG.
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Table 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timeframe

(Mid-Term five-year,
Long-Term sb(+ years,

OnooJnoi

Q8D-4 - Dwlop conUxt-s»nsitiv desiqn standai-da appropriaf for various tcalas of infill d«vl-
opmcnt to cfftcdvely transition b»tw—n largT d»vlopnnrts and established uses, and to •n-
courage compatUrilrty of small-acal* infitl within establishad naighborhoods.

1. Explore the implementation of form-based or character-based

districts and neighborhood compatibility standards that emphasize
maisina and form over use tvae.

2. Investigate programs to presen/e the community character of older

neighborhoods that are not currently designated as historic or do
not vet meet criteria to be ctestanated as such,

^i tfcrd 3 bl^-L^ n * t^ i^ ^hev bF^nd in with ^ur^oundmo Hofn^s-tl'n'ouQl^

4r 3-Review existing design manuals for updates to address contextual
architecture desiqn.

^,4^ Assess existing land use and zoning policies for opportunities TO
incorporate best practice placemaking and urban design principles
that create transitions benveen land uses and between the built
and natural environmeots.

€- S_ Update tfie Landscape Manual to reflect current best practices, and

to provide clear direction on buffers that address the scale and mass of
new development abuttfng existing development

DPZ

DP2

DP2

DPZ

DPZ

DRP

PCS

Mid-Term

Mid-Term

Long-Term

Mid-Term

Mid-Term

5. Ensure that adequate parking exists for att infil]_dev_eiopments

1. Research the various types of historic designations, beyond those
currently used by Howard County.

2. Provide outreach to the various communities to gauge their level of
interest in historic designation options.

DPZ

DPZ

Long-Term

Long-Term

Table 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timeframe

(Mid-Term five-year,
Long-Term six+ years,

Ongoing)
QBD-G - Strengthen existing historic preservation programs and initiatives in Howard County.

1. Complete the update of the Ellicott City Historic District Design
Guidelines to create a user-friendly document that responds to
changing technologies while maintaining the character of the
District

2. Update the Lawyers Hid Historic District Design Guidelines.

3. Evaluate ways to strengthen preservation and maintenance of
historic properties outside of historic districts.

4. Strengthen historic preservation programs both to prevent
demolition and demolition by neglect, and to better incentivize
restoration and adaptive reuse.

5. Continue to implement the 2014 Presen/ation Plan and update it as
needed.

6. Encourage the design of new construction that is compatible with
historic structures so that neighborhoods maintain a better sense
of place and retain historic integrity.

7. Explore the use of transfer of development rights programs,
easements programs, or other development incentives to preserve
historic sites and their environmental settings.

1. Continue to promote use of county historic tax credits for
properties located in local historic districts or listed on the Historic
Sites Inventory.

2. Continue to pursue and promote funding opportunities for historic
property restoration and presen/ation.

3. Support a grant program for the general upkeep and maintenance
of historic cemeteries and tax-exempt properties.

4. Continue partnerships supporting cemetery preservation that can
provide funding, advocacy, and education.

DPZ

DPZ
DPZ

DPZ

DPZ

DP2

DPZ

DPZ

DPZ

DRP

DPW

Elected
Officials

OOB

Private
Property
Owners

DPZ

Elected
Officials

OOB
DPZ

Mid-Term

Long-term

Long-term

Long-term

Long-term

Ongoing

Mid-Term

Ongoing

Ongoing

Long-term

Ongoing
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Table 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timeframe

(Mid-Term five-year.
Long-Term six+ years,

Ongoing)
QBD-8 - Expand documentation, protection, and education regarding the County's diverse histor-
ic resources.

1. Research and creates mechanism similar to a historic landmarks
program that can be used as a tool for identifying valuable historic
resources and efforts to protect them.

DPZ Long-term

2. Expand documentation efforts to include "recent past" buildings,
such as those of significance in Columbia and other maturing areas.

DPZ Long-term

3. Continue to update the Historic Sites Inventory through updated
inventory forms for properties added in the 1970s-1990s and for
new sites.

DPZ Ongoing

4. Create more thorough inventories of the Count/s historic resources
and expand documentation of ethnicity, cultural context, and
historic relevance to the County's history.

DPZ

Non-
profit
Partners

Long-term

5. Work with nonprofit organizations to create opportunities for
the Howard County community to learn about its historic sites,
including telling all stories in the County.

DPZ

DRP

Long-term

6. Explore grants for documentation of archeological resources,
museum collections, and oral histories, and partner on this initiative
with local preservation nonprofit organizations.

DPZ Ongoing

7. Participate in a statewide effort to create one master state map of
all known cemeteries.

DPZ Long-term

PS-1 - The County, Howard County Public School System (HCPSS), and private sector should work
collaboratively to identify school sites that meet the needs of the student population and antici-
pato future growth patterns.

i-^^^/^ir ^^> th^ />dcLC]U>ntc Public FsciliTip^

-it'+no Dcriocfs whcrcbv-<3-dc^oloDnncm Dropoc^l off^ct5-^h&
^r^/^ilr t-hr/'u i/^it-t -ah-k '•ajnfrlI+Tinirt-i1 ^ rf^\i i Ft+• ^. n. £

OP2

$7 1; Ensure coordinstion of HoCo By Design and the HCPSS capital
planning so that school capacity projects are planned in activity
center areas, especially in the Gateway Regional Activity Center,
identified for transformation on the Future Land Use Map.

DPZ

HCPSS

Ongoing
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Table 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timeframe

(Mid-Term five-year,
Long-Term six+ years,

Ongoing)

PS-2 - The County and Howard County Public School System should partner to levera9e additional
jtublic andjirwate resources to meet school facility needs and timins-
1. Examine the costs and benefits of public-private partnership

models to address near-term school facility acquisition,
construction, and renovation needs, including long-term financial
commitments and considerations.

2. Evaluate a trust fund for school site acquisition or partnerships with
philanthropic organizations to purchase property and hold it for a
short term until school facilities can be built

HCPSS

Private
Partners

HCPSS

Private
Property
Owners

Mid-Term

Mid-Term

PS-3 - The County and Howard County Public School System (HCPSS) should collaborate on future
school siting and develop took that provide the flexibility needed to allow for alternative school
designs, flexible site requirements, and adaptive reuse of underutiBzed properties.

1. Consider adaptive reuse of commercial real estate for
bytidifigs-or HCPSS office space.

2. Consider leasing space for early childhood or other HCPSS
progrsmminq.

3. Evaluate integrating public prekindergarten into government
and commercial centers that encourage convenience for
working parents, increase access to communities, and/or create
opportunities to provide wrap-around services to families and
students.

4. Evaluate the efficacy of using smailer existing HCPSS-owned
properties for regional programs and/or shared athletic facilities.

5. Examine alternative school design models that establish a variety
of forms to maximize available land resources. This may include
higher capacity buildings, smaller footprints, shared site amenities,
modular design, and/or vertical construction.

6. Explore opportunities for co-location of school facilities with other
public amenities, like libraries, parks, affordable housing, and
athletic fields, to make use of limited greenfield space and leverage
additional funding opportunities.

7. Ensure future redevelopment of Gateway into a Regional Activity
Center includes a thorough evaluation of school capacity and that
any deficiencies created through its redevelopment are mitigated
by providing requisite school facilities.

8. Ensure development of activity centers includes a review of school
capacity needs and opportunities to address those needs within the
activity center.

HCPSS

HCPSS

HCPSS

HCPSS

HCPSS

HCPSS

All
Agencies

DPZ

HCPSS

Private
Partners

DPZ

HCPSS

Private
Partners

Mid-Term

Mid-Term

Mid-Term

Mid-Term

Long-term

Ongoing

Mid-Term

Mid-Term
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"able 10-1: Implementation Matrbc

Policy and Implementing Actions Lead
Agency

Timeframe

(Mid-Term five-year,
Long-Term sb(+ years,

Ongoing)

PS-4 - Revisions to the County's Zoning Regulations and Subdhrfslon and Land Development
Regulations should provide more flexibility for school site development and remove barriers to
efficient use of school site property.

1. The Zoning Regulations update should allow administrative
approval of zoning variances as they relate to school facility
development

2. Evaluate the applicability of the Subdivision and Land Development
Regulations governing reservations of land for public facilities to
determine appropriate changes that would increase utilization.

DPZ

HCPSS

DPZ

HCPSS

Mid-Term

Mid-Term

PS-5 - The need for school facilities—particularly to support regional early childhood programs
in the near term—warrants a more proactive approach to property identification, evaluation, and
acquisition for pubGc use.

1, Continue to review and update policies and regulatory tools to
better align school planning needs to changing demographics,
market conditions, and land use patterns.

2. Consider a right of first refusal strategy to purchase properties
proposed for sale in certain priority geographies.

3. Research models for government and private sector partners to
acquire and amass small parcels into sites large enough for school
use.

4. Use data/intelligence from the real estate industry to monitor
leasing and sale opportunities for site acquisition.

5. Consider purchasing available properties in the near term with
leaseback options to tenants as a means to hold land for future
school needs.

HCPSS

HCPSS

HCPSS

Private
Partners

HCPSS

HCPSS

Ongoing

Long-Term

Mid-Term

Ongoing

Mid-Term

INF-1 - Prioritize Capital Improvement Program requests that directly implement General Plan

policies and implementing actions.

1. Expand project statements to refer to policies and implementing
actions in the General Plan.

2. Make existing and deferred maintenance projects a priority in the

Capital Improvement Program, with sustainable funding sources

and levels allocated to address ongoing needs and backlog.

DPW

OOB
A[|

Agencies

DPW

OOB

All
Agencies

Mid-Term

Mid-Term
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Table 10-1: Implementation Matrix

Policy and Implementing Actions
Lead

Agency

Timeframe

(Mid-Temn five-year,
Long-Term si>;+ years,

Ongoing)

INF-2 - Prioritize equity in capital improvement planning and programming.

1. Explore how to implement a diverse and inclusive outreach process
for identifying capital needs.

2. Implement a diverse and inclusive outreach process for capital
planning.

3. Work with partners to develop a methodology to identity socially
vulnerable communities.

4. Incorporate equity measures into prloritization processes for capital
projects, including community centers^and develop a scoring system
to prioritize capital investment? in equity emphasis areas.

OHRE

OOB

DCRS
All

Agencies

OOB

OHRE

AM
Agencies

DCRS

OH RE

DHCD
All

Agencies

INF-3 " Enhance police protection.

1. Evaluate the need for new or modified police department facilities.
Emphasize the need for Explore the creation of a third police patrol
district and police headquarters to meet future demands and
decrease coc;ts. Act upon the feasibility study completed in 2020 to
improve the police department firing range at its current location,

2. Ensure the police department has adequate staff and equipment
based on lovols oi-crimo population, number and nrpes of crime,
response tim_es, and demand for services.

3. Enhance and expand community policing programs.
^fintLoys the use of greenways for police patrols on bike or on foot
;ind_consider_exD3ndina the program. Develop additional outreach.

programs to enpaqe vounq_oeople_and future recnjits. Continue

recnjitina officers, with diverse backarounds and ethnic heritaaes so
tb^^^ltu^aJ_aQdJajTaya5.e^s^lJs_3r.e^^e_c^

4. Advocate for "Smart City" or other police-focused technologies
that improve police protection and provide real-time infomiation
to the police department and other system users.

HCPD

HCPD

HCPD

HCPD

Mid-Term

Ongoing

Mid-term

Ongoing

Ongoing

Ongoing

Ongoing

Mi d-Term
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Table 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timeframe

(Mid-Term five-year,
Long-Term six+ years,

Ongoing^

INF-4. - Minimize loss of life. loss of property, and injury due to fire or medical emergencies.
1. Construct and staff new and replacement fire stations in the Capital Improivement

Program. Renovate snd rehabilitate existing fire stations as appropriate to ensure
the continued provision of efficient service.

2. Continue to construct underground dsterns to support fire
suppression in the Rural West. Determine strategic placement
locations for water-holding cisterns that allow for improved water
supply access and shortened distance for tanker trucks shuttling
water forfirefiqhtin3_operatior>Ain the Rur.al.West

3. Provide funding to replace fire and rescue vehicles

vehi.d.eswhen p.pss.ib.li?.

d with elecffic

4. Complete a strategic plan for the fire department that anticipates
future year fire station needs based on the type, location, pattern,
and intensity of development envisioned on the Future Land Use
Map.

5. Consider opportunities to provide shared-use facilities, similar to the
Merriweather District Fire Station, in some locations of the County to

provide fire stations where they are most needed and thereby create
equitable access,-; i mi la r to the Momw&atbw-eistrist-Rf.fr-Sta^&fi.

DFRS

DFRS

DFRS

DFRS

Elected
Officials

DPW

DFRS

DPZ

Ongoing

Ongoing

Ongoing

Mid-Term

Ongoing

INF-5 - Maintain and expand Howard County's park and open space system and recreation facil-
ities and programs to keep pace with future growth and ensure safe. convenient, and equitable
access to residents.

1. Establish land acquisition goals for parks and open space in the
Howard County Land Preservation, Parks and Recreation Plan
(LPPRP), and prioritize parks and open space acquisition within
communities with low park equity.

2. Establish countywide goals and priorities in the LPPRP for recreation|
facilitiesjncludinq community centers in. underserved areas, and|
jsroaram.sjhat are accessible to_all residents..

3. Build partnerships within county government and with other
organizations across the County to efficiently share resources.

4. Use flexible designs for parks and open space in more urban areas,
such as plazas, pocket parks, and amphitheaters.

5. Partner with other county departments to link parks, open space,
and recreation facilities to surrounding communities through
transportation improvements.

DRP

DRP

DRP
Alt

Agencies
Non-

profit
Partner*;

DRP

DRP

GOT
DPZ

Mid-Term

Mid-Temn

Ongoing

Ongoing

Ongoing

g_ E:^lojs_tJie_dey_eiojiQieivt_of_a_cp,rri^

could^be_own,e.d_by the_C.oynty, privately^or in jiartn.ership.

.7. Conside^zoning chanc[e;_that ollowuhe use ofjarge |parce]s for indoor

WP
ELUHl'dEia.'siA'.

PS
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Table 10-1: Implementation Matrix

Policy and Implementing Actions
Lead

Agency

Timeframe

(Mid-Term five-year,
Long-Term SK+ years,

Ononinn^

INF-6 - Continue to invest Judicfously to maintain and enhance county facilities and assess county
agency space needs against the County's portfolio of spaces.

1. Use the Capital Improvement Program to evaluate and prioritize
county building renovations.

2. Establish county space standards and evaluate the efficiency of
county space usage. Assess future county agency needs for space.

Determine whether it is in the County's best interest to continue alfl
or some leases. Consider opportunities to purchase [eased space or|
construct new office and/or mixed-use spaces.

Determine whether it is in the County's best interest to continue to
own or surplus various properties. Consider finite land supply and
potential future costs of acquisition as part of such evaluation.

DPW

DPW

DPW

DPW

Ongoing

Ongoing

Ongoing

Ongoing

INF-7 • Partner with the Howard County Library System to provide training and resources needed
in the community.

1. Evaluate the need for additional library capacity in the County to sen/e
planned population and program growth. Provide necessary expansion of
resources via additions or new facilities within the Planned Service Area.

2. Enhance the design of existing and any future libraries to both
optimize the delivery of sen/ice at each library branch and help
create a civic focal point. Where feasible, integrate libraries with
other complementary public or private facilities.

HCLS

HCLS

DFW

Private

Mid-Term

Long-term

INF-8 • Continue to support the Howard Community Ccllcgc's expanding abilities te-provide
higher education for county residents and-workcrs and partner with entities that provide critical
services, programs, and infrastructure such as higher education and health care facilities.

1. Continue the County's commitment to fund expansion of the
Howard Community College (HCQ to accommodate enrollment
and program growth. Support the HCC in obtaining funding from
the State of Maryland and othersjto invest in the campus.

2. Continue to work with the Howard County Economic Development
Authority, the private sector, and other institutions of higher
education to meet workforce development and re-training needs,
especially in science and technology-related fields.

3. Continue to expand non-credit course offerings and cultural
programs that promote life-long learning and enhance community
life.

HCEDA

HCC

HCEDA

OWD

Private
Oar+non.

HCC

4. Continue lo suppnrLancl partncj_wilh orHam/aiions lliuLpljy ;i cntTcal_rolc in thcAcnHh care
dclivcrv svstcm, sueli ;IK hospiTal s, (o cnsn7c tlicrc is adca.ualu capaaTv.
5. Conlinuc the Coujily's commitment lo Kuppon Ihc capa.citv ol'our non-profit conn.munitv lo
provide wru-iccs ihal enhance residents ciuaHlv nl li[c-

Ongoing

Ongoing

Ongoing

HCHD

ncRS
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Table 10-1: Implementation Matrbc

Policy and Implementins Actions

1NF-9 * Continue to support medical service provider; and help

retolve emerqc-ncy ruom watt ttm«-

1. Pu rsue i m mediate and 1o n a-term ^.o I utio n 5 to the

Cp_tinf/'5_ov^rtaurde^ed ho-;pit9l to reduce_emercien0if

room waittime^.

2. Connn'ue to -.uRporr and enhance financial a';-";i'rtan<"e

for behavioral health oroaram? established bv the

Ho-:pitaL Shepard Pratt_and p_th,er_nonp^ofi.t aqencie^

-ead Agency

Private

Private

Partners

Heai*r\Dept

Timeframe

(Mid-Term rive-year.
Long-Term SK+ years,

Ongoing)

CSnOQin'

Ongoina

INF-»10* Ensure the safety and adequacy of the drinking water »upph? and promote water
conservation and wus«.

1. Continue to pr09ram capita! project; for capacity expansion and
syrtemic r&novations in the public drinking water system
through the Master Plan ft>rWater and Seweraae.

2. Encourage large development sites added to, th* current Planned
Sen/ice Area (PSA) and large redevelopment sites within Ac PSA
to implement watw conservation and reu^e prarticcs and

3. Modify codes and regulations, a; needed, to remove impediment;
for existing development, new development, and redeveiopment to |
implement water conswvation and reuse practices and technology.

4. Allow and promote greywater reuse for non-potable uses.

5. Conduct public outreach and education to encourage greater
water conservation in home;, gardens, and businesses.

6, Provide incentives to encourage property owner; to install water
consen/ing fixture and appliances

DPW~

DPZDPW
DILP

DPZ DPW
DtLP

~OPW

DIIP
DPW
ocs
DPW
ocs

tivate Property
Owners

Ongoing

On9oin9

Ongoing

Long-temn

Ongoing

Long-term

INF-40-U - Ensure the adequacy of the public wastcwater treatment system.

1. Continue to program capital projects for capacity expansion and
syrtemic renovations in the public wastewater treatment sys.tcm
throuqh the Master Plan forWaterand Seweraqe.

2. Encourage large dev<slopment sites added to the current Planned
Service Area (PSA) and large redevelopment sites within the PSA to
minimize increases in flow and minimize the nutrient concentration
in flow sent to the wastewater treatment plante.

3. Expand reclaimed water reuse and nutrient trading to reduce
nutrient flows and help maintain the nutrient cap at the Little
Patuxent Water Reclamation PIantand the PatapKoWartcwater
Treatment Plant

4. Continue regular coordination with Baltimore City to ftnsurc
Howard County can meet some of tewastewater treatment
needs via the Patapwo Wastewatcr Treatment Plant

DPW

~wz~
OPW
DILP

DPW

DPW

Ongoing

Ongoing

Ijong-

term

Ongoing
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Table 10-1: Implementation Matrix

Policy and Implementing Actions Lead
Agency

Timeframe

(IWid-Term five-year,
Long-Term six+ years,

Ongoing)
INF-1412 - Reduce nitrogen loads from septic systems.

1. Explore financial incentives to promote the use of nitrogen
reducing treatment for new and upgraded septic systems.

2. Investigate options to establish and maintain a long-term septic
system inspection and maintenance program for nitrogen reducing
systems,

HCHD

DPW

ocs
HCHD

DPW

ocs

Long-term

Long-term

INF-4213 - Divert waste from landfills using a program that promotes reduction, reuse, and
recycling materials within the County.

1. Minimize the tons of waste each year that are exported from the
County under an agreement with the Northeast Maryland Waste
Disposal Authority.

2. Expand business opportunities in the County that focus on
the recycle, reuse, or repurpose components of solid waste
management

3. Consider new solid waste technologies in the future to further
reduce the waste footprint for Howard County.

DPW

DPW

DPW

Ongoing

Ongoing

Long-term
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Table 10-1: Implementation Matrbc

Policy and Implementing Actions Lead
Agency

Timeframe

(Mid-Term frve-year,
Long-Term six+ years,

Ongoing)
MG-1. Evaluate

challenges

the Adequate Public Fadlrties Ordinance {APFO)
, including current and anticipated development patterns and

1. As part of the evaluation ofAPFO, achieve the following:
a. Research APFO models used in other Maryland and US jurisdictions that

account for infill development and redevelopment to suppwt eace.future
growth and transportation patterns as anticipated in this General Plan.

b. Assess the applicability ofAPFO to accessory dwelling units ynd develop
recommencfations as applicable.

c. E'.t.itili'.h 71 wnri'inci nrouo thai pUililMti"; .inri wf; nOrlt'; for thp

tacpiSed incentivFjyo(ir;)nn_far .ifford.ible and .-!u:c?sib|i?_ha)j<;ina .ind
e-rtabtish criteria for ttir_Affordab!e Hou<:ing •:et <T;rde in ihr APFO

Altoc.ttion"; Cli.irt.

t—fl—Evakiate-opportuni tte^o^Mflt-automatit:-i>i-limited--?)(ef"ptiofts--to-

inwMwira-affoKlatoteT^agc—restricted—ami fiftissing-mkidte-liousnTg-

dewtopmefWfc
u_C, Evaluate the necessity of a housing allocation chart including its goals,

design, and appropriate place in the law,
f. S('('l; tCi £'n^agf>_lc>c.ilS'_[ii-ttic>nal_<>)ipeft';w^ can ,-idi^e on modem bKt

Bpicticpi; for mana^na ijrov/th -ind infr.-iftructurp,

(. g. Schools:

i. Collect data forsctiool demands in the County suffident to evaluate
existing conditions, emerging trends, and future ysar needs. This
analysis should include an evaluation of the life <yete of new and existing
nrighborhoods to better understand the origins of student growth.

ii. EvaluatetheeKtenttowhtChnewgrowthgeneratesrevenuestopayfor
seltoolinfrartnictufc and review alternative financing methods.

III. Bfatuate the school capacity test in APFO to determine If intended
outcomes are being achieved, and recommend changes ID the
framework and process to better pace development with available
student capachy.

M-£)faminen3lternfitives-t(>-AWO-W(Htmg-peFto(l s^Nlwfeby^wtevelopnwnT-
pFOpOsak>ff?t5-ri:?-pot<^'lit)14mptict-to- zoned-scbooiMiw&ugli-aFi-

addi tiwul-uolun laiy-mit igstitm-psymwts

'i-'iv. Evaluate the timing and process of the fchoo) allocation chart.

v.^wiJLUtc studrnt oonprotion yield by hou?ino unit tvec_to dcwloo studfintl

aen e rari Qn_v?ld. Reyifw t-MuAts witJTttimp,; r,i b[<-_ rountwsto

underwinci.reaiorwl trend;.

v^ Explore unit type r;rti0!;_or unit tVDo mw;th;it would suppon houling

aoiils without overburd'*ning';fhool<; and oropoK- apDroorirlte waitinp|

wriods in rcltltion to unil- type.

1 h. Transportation:

i. Evaluate and amend APFO aandaids for transportation adequacy and
develop context- driven trnnsportation adequacy measures that *ilign
with the County's land use and transportation safety vision.

II. Strdy and develop APFO standards for specific geographic subareas.
iii. -StiKiy-tmd-dei/etop-nndiTOds-tfwsfr a. ((•e-l?;is»dn»pf>FOtW-b-to~3clvanc<.4A«-

moEt-si31:>l^i<i'>nt-PKii'"c-ts-"w- subawi,

fv-iii. Evaluate and amend APFO rtcindards to mitigate trips with inveSitmems
in bicycle, pedestrian, and transit infraarutture, road connectivity, and safety
projects.

LEsrablithtwofklnCLaroUBiconitetma.ofmwnberfBiDoinltdbkftht County
Cciupdl and rfwCaumv &wcuthfri thai ciallUtK afldwommends analt i

aod-criteria for the tarapted ineentiw Btoimmjot affoEdable-iincL

acciailtilc- houann-and-tfafeAffoidiblt Houiina SM Midfr in ttie-APFO
AllBCations Charl

DPZ

DHCD

HCPSS

DOT

DPW

Mid-Temn
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Table 10-1: Implementation Matrix

Policy and Implementing Actions

Timeframe

(Mid-Temn five-year,
Long-Term six+ years,

Ongoing)

2. Appoint an Adequate Public Facilities Ordinance (APFO) task
force within one year siiif^sepithfcfioeyearof General Plan
adoption to review and provide recommendations for APFO
updates that reflect the vision and policies in HoCo By Design.

Mid-Term
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