Respass, Charity

From: Colin McRae <colinm2718@gmail.com>

Sent: Wednesday, November 8, 2023 9:33 AM

To: Rigby, Christiana <crigby@howardcountymd.gov>
Subject: Rent control bill

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Hi Ms. Rigby,
| just got a text message from an unknown sender about a rent control bill in Howard County. | did not know of such a
bill, but if there is one | thought I'd reach out to support at least the general idea of such a law -- not only to control rent,

but to discourage owners from moving out of houses and renting them out.

For that reason, | would especially like this bill to apply to individual landlords as well as apartment complexes. In my
neighborhood, too many (more than half) of the houses seem to be rented.

Thanks for your attention to this.

Colin McRae



From: IAN Ian

To: CouncilMail
Subject: Rent Control Opposition
Date: Friday, November 17, 2023 3:23:30 PM

[Note: This email originated from outside of the organization. Please only click on links or
attachments if you know the sender.]

Dear Howard County Council,

Greetings. As a Howard County Homeowner, | am urging you to
OPPOSE CB 44-2023 on rent control.

While we do have a housing crisis in Howard County, rent control will
only make the problem worse.

Experts and studies have proven that rent control leads to serial
renters, and in Takoma Park it has done nothing to encourage home
ownership. We can see from places like New York City, rent control
only serves to make housing even less available, which drives up
rents making any available units both fiercely competitive and
unaffordable.

All of this hassle will discourage property owners from investing if
they can't raise rents to meet inflation and pay for maintenance.

Please oppose this misguided rent control proposal and find
solutions to make our housing crisis better!

Thank you for listening.
Best Regards,
Ian Alestock


mailto:alerock@msn.com
mailto:CouncilMail@howardcountymd.gov

Respass, Charity

From:
Sent:
To:
Subject:

Council Web Inquiry <councilmail@howardcountymd.gov>
Friday, November 17, 2023 6:54 PM

CouncilMail

CB43-2023 & CB44-2023

Follow Up Flag: Follow up
Flag Status: Flagged

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Name
Email
Number
Address
Subject

Message

Jim Greenfield
jgreenfield@columbiabuildersinc.com
443-324-4732

6420 Autumn Sky Way Columbia, Maryland. 21044
CB43-2023 & CB44-2023

As a landlord in Howard County since 1980 and at times owning over 150 rental properties (50 detached SF
homes & 100 townhomes) | would like to present some scenarios that the above two bills present to our
group. Historically, our landlord philosophy has been to seldom raise rents and thus minimize re-rent costs.
Long ago we figured out that keeping tenants that took care of our property made economic sense. We will
not bore you with our proformas on that issue. We have slowly sold off much of our rental portfolio but the
remaining tenants have leasing dates that average myriad years. Below, we will describe how each bill
impacts landlords similar to our group. CB43-2023: We see this bill as placing the County in a position of the
right of first purchase. This appears on its face as a cloud on title but we will let the lawyers handle that
aspect. For our group this has huge impact on resale value as the sales process could be drastically slowed. As
an example, without CB43-2023, if we decide to sell one of our rental properties, we would rehab it to the
extent necessary then offer it to the market place. Even in slow times, our properties sell fast. Potential
buyers (we always have 3 to 4 real ones) come in and we strike a deal, the contract is signed and settlement is
set up. We have never gone more than 30 days on the market before a contract is signed. We believe this
proposed legislation infringes on our property rights. Not sure everyone has thought this through. Hopefully
our example sheds some light on how we, as landlords in Howard County view this. Sure am open to you
changing our minds with facts that would do so. CB44-2023: Parts of this bill really doesn’t work for us. We do
not mind rent controls if there are caveats to raise rents above the typical rent controls. An example would be
when propriety taxes go up, that increase should be able to be passed on outside the calculated rent control
increase limitation. | guess the same would go for utilities. Rent increases are usually due to market
conditions but also for the deterioration of the physical asset. Our per house turnover costs run about 20K to
25K per home. We have to set up a sinking fund for this future expense. Rent increases help us do that. Taking
that ability aware seriously changes things. Not done yet. To quote from above:” Historically, our landlord
philosophy has been to seldom raise rents and thus minimize re-rent costs.” This results in tenants staying a
reasonably long time as our tenants. We have a townhouse group of 5 homes and the length of tenure is
tabulated below. Why is this important? Look at the actual rents vs. market rents. BillCB44-2023 as we
understand it has the caveat of limiting rent increases for a new tenant based upon the prior tenants' rental
amount. As an extreme example, our tenant at 10362 College Square has been a tenant for 19 years. His rent
is $2,060 with market rents being at least 3000/mos. We will spend over 40K to rehab that home before re-
renting. If we are limited to a rent increase based off this tenant’s rent, this home will be sold and there goes
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more of Howard County’s rental stock. If you care to look at the other tenant examples, the table allows you
to do so. Lucky for us, we had two tenants buy homes so we had two new tenants at market rents Again help
us understand how these examples make that aspect of this bill fair and just? Unit Start Date End Date Years
Monthly Rent Market Rent Variance (-) = Below Market 10362 College Square 06/16/2005 06/30/2024 19
$2,060.00 3,000.00 (940) 10368 College Square 07/15/2018 07/31/2024 6 $2,159.00 3,000.00 (841) 10366
College Square 05/01/2022 05/31/2024 2 $2,600.00 3,000.00 (400) 10364 College Square 06/01/2023
05/31/2024 1 $3,200.00 3,000.00 200 10372 College Square 07/01/2023 06/30/2024 1 $3,000.00 3,000.00 0
Thank you for your time. You seldom hear from our group as we are low profile. Can’t be that way on these
two proposed bills. Jim Greenfield Columbia Builders Inc. PO Box 999 Columbia, MD 21044 443-324-4732
(Cell) jgreenfield@columbiabuildersinc.com



Respass, Charity

From: James Hubbard <jphubbard65@gmail.com>
Sent: Sunday, November 19, 2023 9:28 AM

To: CouncilMail

Subject: HOCO Bill 44-2023

Follow Up Flag: Follow up
Flag Status: Flagged

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Bill 44-2023 identifies a real problem.

Renter households in Howard County are hurting. Renter household comprise 26 percent of
Howard County households. The median annual income of these households in $83,000, 65
percent of the County’s overall median annual income. Half the renter households (15,000 out
0f 31,000) in Howard County are forced to pay more than 30 percent of their income for
housing. In only 3.5 percent of rental units does the government subsidize the renter household.
In the face of strong demand particularly for less expensive units, the vacancy rate has fallen to
1.5 percent. In the last three years, households that were already rent burdened have had to deal
with rent increases totaling an average of 23 percent.

Left to themselves, conditions will only get worse. Although roughly 2,100 new units are
scheduled to be available in the next three years, they will not be enough to satisfy existing
demand. Like the units constructed in the last five years, they will be among the most expensive
units in the County, a category where the supply already exceeds demand. Landlords will be
able to take advantage of the low vacancy rate, especially in less expensive units to raise rents
still further. Half the units are more than 35 years old. Landlords who carry out renovations will
raise rents.

Bill 44-2023 tries to solve one of Howard County’s housing problems, the rapid increase in
rents in recent years. It proposes to cap rent increases to shield renters from their worst impacts.
The proposed cap will not effective, however.

To be effective, a rent cap must be:

significantly below the highest rent increases;
applicable to all renters;

permanent;

without significant loopholes; and
enforceable.



Howard County rents have increased by about 7 percent a year. To be effective a rent cap must
be significantly below that figure, not the 10 percent included in the proposal. It should be
either the increase in the CPI-Shelter or 3 percent whichever is less.

Bill 44-2023 exempts units in buildings less than 20 years old and units belonging to landlords
who own five or fewer units in the County. The renter households in these building face the
same financial pressures as other renter households. They should get the same protection.

Bill 44-2023 is scheduled to expire in four years. Housing conditions in Howard County are not
likely to improve in that period. They will probably worsen. Renter households will still need
protection from large rent increases.

Bill 44-2023 allows landlords to apply for an “fair return” exemption from the rent cap when
doing so would result in a decrease in their net operating income. Bill 44-2023 does not,
however, provide standards or procedures for determining whether the rate cap would have this
impact. Takoma Park, which has had a rent stabilization program for several decades, has
developed detailed procedures to do this. The Howard County program needs similar
procedures.

To administer a rent stabilization program, Howard County needs yearly data about rents. Both
Takoma Park and Montgomery County require landlords to submit annual reports. The Howard
County proposal needs to do the same.



Respass, Charity

From: Carol Irvin <cliorioles@gmail.com>
Sent: Monday, November 20, 2023 3:39 PM
To: CouncilMail

Cc: Carol Irvin; Kevin Beere

Subject: Rent Bill CB 44-2023

Follow Up Flag: Follow up
Flag Status: Flagged

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

This rent bill being introduced & voted on is a long time coming for change in Howard County.

Yes, there should be a cap of 3% for rent increases like Prince George & Montgomery counties have
implemented.

Our landlord is raising our rent 9% in January, 2024. This is unacceptable. We are on a fixed income and this
9% increase is NOT sustainable.

One Page 7 of the bill, there should NOT be any exemptions if the landlord has less than 5 properties in Ho Co
as well if the building is less than 20 years old. This should be taken out of the bill. The law should be effect
corporate landlords and well as private ownership for these exemptions.

Please consider our concern about this bill. Thank you.

2 concerned citizens of Howard County, MD.

Carol Irvin & Kevin Beere



Respass, Charity

From: Cidney Goodall <cid.gmugt@gmail.com>
Sent: Monday, November 20, 2023 12:15 AM

To: CouncilMail

Subject: CB44-2023, which is the Rent Stabilization bill

Follow Up Flag: Follow up
Flag Status: Flagged

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

“Good Evening Members of the Howard County Council, my name is _Cidney Goodall, and I live in _Oakland
Mills_(e.g. Elkridge, Oakland Mills, Wilde Lake, etc.).

I am testifying tonight as a member of the Howard County Rent Stabilization Coalition, and I have been a
tenant in Howard County for _17 years, and I think the rent is too damn high in Howard County! This past
lease renewal, my landlord increased my rent by 4-5_ %! Unfortunately, my landlord was able to get away with
this, because right now there is no law limiting how much a landlord can increase someone’s rent.

A few things about me. I am a bachelor's degree educated woman with no children. I work in a union position at
the local hospital. My salary increases less than $.50 each year. That is not nearly enough money to keep up
with rental increases or market rate increases. I use 75-80% of my income to pay for rent because I have no
choice. I don't qualify for any special rental programs or any kind of assistance to help pay for rent or any other
living expenses. You're only supposed to pay 30% of your paycheck. The modern times and inflation have not
kept up with this rental expectation.

I live in one of the oldest apartment complexes here in Oakland Mills as I was told this is the oldest village
because it was the first built here in Howard County. This apartment has very little insulation left as it was built
in 1973. So, my BGE bill is outrageous and not fairly rated. That's another expense I have to incur with high
rental rates. And the rest of my reasonable expenses like groceries and car expenses, ect are paid the best [

can. The apartment also does not have modern infrastructure like cabinets ect. Everything is the original except
maybe the refrigerator, oven and dish washer. If something is this old, the rent can only cost but soo much. The
rent money that I pay is pure profit from the owners of this complex. So,the increase in rent is only seen as
greed, at this point. There is very little money left to take in local entertainment in the Howard County
community as [ am usually making enough to cover basic expenses. That can't be good for the local economy.
And, I know many others in my same circumstances. Since I work Full time at the local hospital, you would
think I would received a discount for working in healthcare. But, I don't.

I am testifying tonight on CB44, and while I am pleased to see that some sort of action is being taken to try to
address rising rent costs in Howard County, this bill as currently proposed does not go nearly far enough to
truly be able to provide any meaningful protections to tenants like myself, and for that reason, the bill needs
many strengthening amendments to make it worthwhile.

I decided to testify on this issue because it is personal to me. This past lease renewal, my landlord increased my
rent by 4-5 %! Unfortunately, my landlord was able to get away with this, because right now there is no law
limiting how much a landlord can increase someone’s rent. This leaves tenants like myself vulnerable to being
pushed and priced out of the County and community that we’ve become members of, forcing a lot of
unnecessary hardship on our families in the process. The goal of any serious Rent Stabilization bill should be to
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prevent that from happening, by only allowing affordable and reasonable rent increases, but sadly this is not
what CB44 does!

The Howard County Rent Stabilization Coalition put out a strong model for what would provide reasonable
protections for tenants like myself: a permanent bill that covers ALL TENANTS, and caps rent increases at no
more than 3% in a single year. CB44 does not even come close to that, and still would allow for rent increases
as high as 10% in a single year! Beyond that, it leaves out significant groups of tenants, including those who
live in affordable housing, non-profit housing and nursing homes, and those who live in housing owned by
“small landlords”. These represent some of the most vulnerable groups of tenants who need protections the
most, not the least! Similarly, CB44 as proposed would also not apply Rent Stabilization to units the first 20
years that they’re built, which alone will leave out over 30% of tenants in the County.

If all of that wasn’t bad enough, not only is the bill very watered down, but even with the watered down bill, the
County Executive still apparently was not willing to commit to taking permanent measures! Instead, the bill will
expire after the year 2027, which will once again leave tenants like myself unprotected against large rent
increases. Tenants need strong and permanent protections, not temporary and performative band aid solutions!

If Howard County truly wants to be able to call themselves protectors of tenants, and for that to actually mean
anything, I call on the Howard County Councilmembers to amend CB44 to be in line with the Howard County
Rent Stabilization Coalition’s proposal of a permanent bill which caps rent increases at 3% in a single year,
and that covers all tenants! Thank you all for hearing me out tonight.”

|E| Virus-free.www.avast.com




Bruce A. Harvey
Written Testimony 11/20/2023
Howard County Council
Bill CB44-2023 — Rent Stabilization

My name is Bruce Harvey, and | am President of Williamsburg Homes. | live on EiImwood Road in Fulton,
MD. | am writing as opposed to Council Bill CB44 rent stabilization.

The purpose of rent stabilization or rent control is laudable, however, in practice it has the opposite
impact, making rental prices higher over time for families. The biggest challenge is new developments,
which will be less desirable from the rent control legislation. Even though there is a 20-year exclusion
included in this bill, developers and investors will hesitate to make new investments with the legislation
in place because of the uncertainty of achieving the necessary returns. If new housing is restricted, the
pressure to increase rent will be greater because of demand exceeding supply.

For older multi-family properties, the incentive of rent stabilization is to spend less on improvements.
This will turn landlords into slumlords. If revenue is limited by caps on rental increases, then the owner
will want to limit their costs. While there are procedures for capital improvements in the bill, the
required administrative time will lead to fewer being requested.

The bill contains provisions that limit rent increases even for properties that turnover for up to one year.
This is unusual. An owner should be able to charge market rate rent for a new tenant. This creates
inequity between properties based upon their status in the pipeline.

We need to remember that the best tenant for an owner is an existing tenant. The cost of turnover is
significant in cleaning, painting and lost rent during the vacancy period. Owners are therefore eager to
get tenants to renew their lease with rent increases more modest for an existing tenant than a new
tenant. But with rental caps, the incentive will be to charge closer to the maximum with the fear of
inflation and cost increases down the road.

| strongly encourage you to vote no on CB44-2023.



— APARTMENT AND OFFICE—
BUILDING ASSOCIATION OF
METROPOLITAN WASHINGTON

November 20, 2023

Howard County Council

George Howard Building

3430 Court House Drive

Ellicott City, Maryland 21043-4392

Dear Chair Christiana Rigby,

On behalf of the Apartment and Office Building Association (AOBA) of Metropolitan Washington, we formally
oppose Council Bill 44-2023, which seeks to cap rents for one year, which creates serious financial challenges
for our members operating in the County.

AOBA is the premier organization representing the owners and managers of approximately 172 million square
feet of commercial office space and some 400,000 multifamily residential units across the Washington
metropolitan region. In Prince George's County, AOBA members own and manage over 66,000 of the County's
127,000 rental units across 220 professionally managed apartment communities. AOBA members comprise
20% of all housing in Prince George's County.

CB-44-2023 ignores the economic realities and financial perils housing providers face while failing to address
the underlying supply shortages that drive our housing affordability crisis. With record-high inflation, supply
chain, and employee shortages, housing providers have faced staggering cost increases over the last several
years. Combined with persistent tenant delinquencies they have been forced to carry since the COVID-19
pandemic, housing providers face a severe challenge in maintaining apartment communities. As costs rise,
capping rent increases will create an untenable situation for providers of market rate and naturally occurring
affordable housing who already find themselves operating on razor-thin margins, lacking large financial
reserves, and contending with increased operating and maintenance expenses.

CB-44-2023 would cap allowable rent increases at CPI plus 5% with a hard cap of 10%. This is less than the rate
of inflation and disregards the myriad of other costs the rental housing industry has been forced to shoulder
over the last three years, which far exceeds even the rate of inflation reflected in the consumer price index.
Implementing temporary or temporary rent control would further exacerbate housing providers' economic
hardships and jeopardize the County's ability to meet its housing goals by discouraging much-needed
investment in existing and new rental housing. The County's need for new housing supply is well documented.

By adopting CB-44-2023, the County risks developers electing to take much-needed investment dollars to
neighboring jurisdictions that operate without punitive restrictions on reasonable rent increases.

1025 Connecticut Avenue, NW  Suite 1005 Washington, DC 20036
BOMA p:202.296.3390 f:202.296.3399

N nternational www.aoba—metro‘org ATIONAL APARTMENT ASSOCIATION
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In addition to driving away investment in new housing development, CB-44-2023 also threatens existing rental
housing communities, which rely on the availability of financing to maintain operations. Financiers tend to
look unfavorably upon policies that restrict the ability of housing providers to increase revenues to address
operating and capital costs.

With the rise in costs, there has been no talk of concessions related to property taxes, rental licensing fees, or
any substantive assistance to the rental housing industry. Instead, housing providers must maintain housing
and utilities for residents who have not paid rent since the beginning of the pandemic. These situations
aggregate to create financial burdens that most industries could not bear. Ultimately, AOBA fears there may
be a point where the market becomes so inhospitable that we will see a loss of affordable housing stock.

The negative consequences of rent control are far-reaching and directly inhibit the County from producing
desperately needed apartment housing across the income spectrum. For these reasons, AOBA urges the
County Council to oppose Bill 44-2023. If Councilmembers have questions or comments, please contact Ryan
Washington by emailing rwashington@aoba-metro.org or calling 202-770-7713.

1025 Connecticut Avenue, NW  Suite 1005 Washington, DC 20036
BOMA p:202.296.3390 f:202.296.3399
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Respass, Charity

From: Tim Wright <tim.terp0@gmail.com>
Sent: Monday, November 20, 2023 1:00 PM
To: CouncilMail

Subject: Why | support Rent Control

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Good Morning,

My name is Tim, and | live in Columbia. I am testifying tonight on CB44, and while I am pleased to see that some
sort of action is being taken to try to address rising rent costs in Howard County, this bill as currently proposed
does not go nearly far enough to truly be able to provide any meaningful protections to tenants like myself, and
for that reason, the bill needs many strengthening amendments to make it worthwhile.

Opponents of rent control will all use the same talking point: that it will hurt housing inventory. While it makes
sense through a lens of abstract economics, it has not played out that way in the real world. Multiple long term
studies have shown that cities with frequent rent control laws show no impact on the overall supply of housing.
New buildings will be constructed where it is profitable to do so based on the economic and local conditions,
regardless of how much they can raise rent.

I decided to testify on this issue because it is personal to me. In the past two years, my rent has increased from
$1390 to $1910. If rent increases by more than 5%, I will have to move for the 4th time in under 3 years. I seek
nothing more than to have a monthly rent smaller than my paycheck.

The Howard County Rent Stabilization Coalition put out a strong model for what would provide reasonable
protections for tenants like myself: a permanent bill that covers ALL TENANTS, and caps rent increases at no
more than 3% in a single year. CB44 does not even come close to that, and still would allow for rent increases
as high as 10% in a single year! Beyond that, it leaves out significant groups of tenants, including those who
live in affordable housing, non-profit housing and nursing homes, and those who live in housing owned by
“small landlords”. These represent some of the most vulnerable groups of tenants who need protections the
most, not the least! Similarly, CB44 as proposed would also not apply Rent Stabilization to units the first 20
years that they’re built, which alone will leave out over 30% of tenants in the County.

If Howard County truly wants to be able to call themselves protectors of tenants, and for that to actually mean
anything, I call on the Howard County Councilmembers to amend CB44 to be in line with the Howard County
Rent Stabilization Coalition’s proposal of a permanent bill which caps rent increases at 3% in a single year,
and that covers all tenants!

Best,
Tim Wright



MARYLAND
BUILDING
4 ¥ INDUSTRY
ASSOCIATION 11825 West Market Place | Fulton, MD 20759 | 301-776-6242

November 20, 2023

Re: OPPOSITION TO Bill 44-23

Dear Counsel Chair Rigby and Members of the Howard County Council:

The Howard County Chapter of the Maryland Building Industry Association (MBIA) writes in opposition to Council Bill
44-23, which implements a cap on rent increases in the County. MBIA represents over 100,000 individuals and companies
across the state, with our offices located here in Howard County.

MBIA recognizes the importance of addressing the need for affordable housing, however we do not believe rent
stabilization is the way to address that need. Research has proven repeatedly that rent control does nothing to alleviate the
root causes of housing affordability issues. Rent control disincentivizes housing across markets, particularly in
communities that already often have few affordable options. According to a study done by the National Association of
Realtors, over a six-year period, implementing rent control across the state of Maryland will lead to: 10,033 fewer
multifamily units being constructed, $4.2 billion of forgone construction expenditures due to unconstructed units and will
never be spent by developers in the economy, $648.5 million of foregone rental revenues will not be realized, $220.7
million will be lost by Multifamily businesses, and 48,192 jobs lost. Our state simply cannot afford to lose the number of
units and the amount of revenue found in the study, especially while we are in a housing crisis.

Implementing failed policies such as mandatory rent control will create instability in an already challenged market and
undermine the important goals of fostering a healthy and equitable housing market, increasing supply, and creating
successful communities where people of all backgrounds can build their lives. We are seeing this on display in St. Paul,
Minnesota, a major city that has recently implemented one of the strictest rent control laws in the Country. The city is
already walking back this policy decision as developers put projects on hold. After seeing the effects of the destructive
rent control policy, Mayor Melvin Carter said that “Turning off our supply of new housing would be disastrous for us as a
community.” We believe the same holds true here in Howard County.

We are also concerned with the requirement that capital improvements be vetted through an administrator, adding time
and expense to any property improvements. Landlords should be allowed to make material improvements to their
properties without this administrative hurdle. We want housing to meet the quality standards that the residents and renters
expect in the county. This regulatory requirement will make it much more difficult and expensive to meet the high
standards Howard County residents demand.

For these reasons, MBIA respectfully requests the Council vote against CB 44-2023. Thank you for your attention to this
vital issue and your continued support of the local home building industry. If you have any questions about these
comments and would like to discuss MBIA’s position further, please do not hesitate to contact our government affairs
team at aandelsman@marylandbuilders.org.

Best regards,

Alex Andelsman, Director of Legislative and Regulatory Affairs

Cc: Counsel Chair Christiana Righy
Vice-Chair Deb Jung



County Executive Calvin Ball
Councilmember Opel Jones
Councilman David Yungmann
Councilmember Liz Walsh



Respass, Charity

From: Joan P <joanpontius@gmail.com>
Sent: Tuesday, November 21, 2023 8:03 AM
To: CouncilMail

Subject: CB 44-2023. Please amend!

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Regarding Council Bill 44-2023, I'd like to recommend that the council review page 5 Lines 19-21.

These lines provide the allowed RENT INCREASE which is to be the lesser of:
the consumer price index plus 5%; OR 10%.

This seems problematic, because the Consumer Price Index increase already includes an increase for the landlord's fair
return. Even by itself, a CPl increase allows the landlord to maintain the profit made year after year.

By adding 5% to that, the landlord would be making 5% more profit with each lease renewal. Say the landlord makes
10% profit in one year. Is it really rent stabilization to ask the tenant to pay an additional 5% on top of the cost of living
increase, so that the landlord can make 15% profit with the next lease? These tenants are already spending in excess of
30% of their wages on rent. Where are they supposed to come up with this extra payment? If these increases are
allowed, after 10 years of yearly lease renewals, the tenant will need not 30% of their income to pay rent, but 40%.

It seems to me that, in spite of the multiple "WHEREAS" justifications which summarize the need for renter protections,
this part of the bill allows undue hardship on renters, and benefits only the landlords, by allowing landlords to increase
their return by 5% with each lease renewal.

Joan Pontius
Ellicott City



Anderson, Isaiah

From: Harris, Michael

Sent: Monday, November 27, 2023 4:41 PM

To: Anderson, Isaiah; Harrod, Michelle; Respass, Charity
Cc: Jones, Opel; Alston, Ashley

Subject: Fw: RENT CONTROL

Follow Up Flag: Follow up
Flag Status: Flagged

Isaiah,

Thank you for your assistance and support. David Barrett would like to add his statement below to the
public record on Council Bill 44-2023.

If you have any questions, please feel free to contact me. I look forward to hearing from you soon.
Have a great evening!

Sincerely,

Michael Harris, Jr.

Chief of Staff

Councilmember Opel Jones, District Two
Howard County Council

3430 Court House Drive, Ellicott City, MD 21043
mrharris@howardcountymd.gov

(410) 313-2001

Sign up for our newsletter!

From: David Barrett <dhugo4511@gmail.com>

Sent: Monday, November 27, 2023 2:55 PM

To: Harris, Michael <mrharris@howardcountymd.gov>
Subject: RENT CONTROL

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear Councilman Jones,

In memory of the late Sherman Howell, a longtime
affordable housing activist, | am writing in support of rent control
as expressed in CB 44 before the council in today's work. | am
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aware that a property-owners group, (MMHA) is attempting to
mobilize community support against CB 44. claiming it would be
bad for it will hurt our economy, reduce housing options,

and contribute to a decline in property values. what they do not
say is how it would hurt renters.

Thank you.

David H. Barrett
8491 Grove Angle Rd

Please buy and promote my book, A Newark Childhood: A Memoir. It's available NOW on Amazon,
BarnesAndNoble.com, Walmart.com and on my website www.davidhugobarrett.com,

"Not every question asked can be answered; but, no question can be
answered unless it is asked." James Baldwin



Respass, Charity

From: Jung, Debra

Sent: Friday, December 15, 2023 2:20 PM
To: Anderson, Isaiah

Subject: FW: Rent Control

From: Nanette Schweitzer <nanettemschweitzer@gmail.com>
Sent: Tuesday, November 28, 2023 11:53 AM

To: Jung, Debra <djung@howardcountymd.gov>

Subject: Rent Control

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Deb,

As the owner of a building with five apartments in Baltimore County, | would like to share my opinion on the Rent
Control issue. | am in favor of the legislation. | will share what happened

three days ago. We have an apartment available in our building and a resident from Ellicott City came to view it, |
believe he was given only 30 days' notice that his rent was going from $1800 to $2200 effective December 26. He is a
single father with a fifteen year old son at Mt. Hebron.

This rent increase is life changing to this family. | have seen posts on NextDoor where residents were posting about rent
increases and the one that really stood out to me was a woman whose rent went up $700. Renters expect there may be
an increases but not what is happening in HC

Wishing you and your family a wonderful Holiday Season!

Nanette Schweitzer



Respass, Charity

From: ronchrismer@verizon.net

Sent: Wednesday, November 29, 2023 1:52 PM

To: CouncilMail

Subject: Yote "No" on Howard County Council Bill #44

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Howard County Council November 29, 2023
Howard County, MD

Dear Council Members,
As a long-time resident, homeowner and landlord for renters in Howard County, | graciously request
that you vote "No" on Council Bill #44, in order to defeat the implementation of rent control in our

County.

Rent control is a bad idea as it would seriously harm the economics and availability for affordable
lodging, renting and homeownership in our beloved County. Please vote "No".

Please feel free to contact me if you wish to have receive further input or have discussion with me on
this important issue.

Respectfully submitted,
Ronald M. Chrismer

8810 Cardinal Court, MD 20723
(301-490-9539)



Respass, Charity

From: Christopher J. Alleva <jens151@yahoo.com>
Sent: Sunday, December 3, 2023 5:57 PM

To: CouncilMail

Subject: Christopher Alleva Testimony CB 44-2023 Rent Bill
Attachments: CB 44 2023 Rent Bill Presentation 11-20-2023.pdf

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

TO: The Howard County Council

From: Christopher Alleva

Please find an outline of my testimony along with a presentation that includes supporting evidence.

I strongly urge the Council to reject this bill. It will do nothing to address the issue. This bill pretends to fix the
problem, instead it ensnares innocent landlords while letting the biggest offender get away. Voting for this bill
will punish landlords that have faithfully provided affordable housing to Howard Countians for decades while
protecting a very narrow special interest.

1. Based on a survey of rental apartments in Downtown Columbia and the surrounding sub-markets of Hickory
Ridge, Oakland Mills, and Wilde Lake the unusually high rent increases appear largely confined to Downtown

Columbia.

2. Howard Hughes has repeated disclosures to investors that have in their words: "monopoly like control." They
claim that the County has granted this monopoly like control.

3. It appears they took advantage of this monopoly like control over the new construction market in Columbia
to jack up rents up at double digit rates.

4. The owners of the Metropolitan and 10 M Apartments, including Howard Hughes were paid out a special
dividend of $23.868 million in 2022.

Please stop pretending and end this monopoly.



HOWARD HUGHES CORP’s
"MONOPOLY LIKE CONTROL™ OVER
Columbia resulted m massive rent
mercases triggerimg a Rent Control bill CB

+4-2023

November 20, 2023

To end the monopoly. the Council may
amend this bill by repealing Section

[25.0.F.1. ol the Zoning Regulations and
cnactme an amendment to Section 123.0)
directing that DPZ ccasce recognizing any
covenant control by Howard llughm.

Christopher Alleva,11/20/2023
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The Howard County Council
and Executive granted
hundreds of millions of dollars
of entitlements on the Howard
Hughes Corp and passed
regulations that they say in
their own words gives them

“monopoly like control” This is
the result.

The 2009 Howard County Council and Executive.
From left, Council Members Greg Fox, Mary Kay
Sigaty, Courtney Watson, Calvin Ball, and seated
County Executive Ken Ulman



Howard Hughes Monopoly Like Control Plan:

* Pages 3-10



November 29. 2011, Howard Hughes Corp cashes in the first $20 million pay day courtesy of the 2009 $200+
million entitlement grant given by the people’s representatives, the Howard County Council.

Downtown Columbia — 275 Residential Units + Retail

Land contributed to JV for $20.1 million b
ez [ e
| $3.0 million book value

Page 3




The next five slides were presented by
HHC’s CEO at the NAREIT REITworld
Conference November 18, 2020. The
Howard Hughes Corporation (HHC)
Investor Presentation - Slideshow
{NYSE:HHC) | Seeking Alpha

At the conference
Howard Hughes
boasted that through
their legislated
monopoly, they
exercise a high
degree of control
over supply/demand
and pricing.

Page 4

Management Presenter

: David O'Reilly
':.‘.; Interim Chief Executive Officer:
: i President and Chief Financial Officer




HHC: The Opportunity to Control gities

* The combination of HHC's irreplaceable assets and unique husiness model creates sustainable
competitive advantages

—Dominant residential landowner in markets with superior demographics and limited supply provide

for generatinnal valus ssorosintion ac cities mature
g P

- Ownership and monopoly-like control of small cities a!lows HHC to both create demand and
control supply of commercial amenities - creating oitsized risk-adjusted development
oppuitunities for decades

Virtuous cycle of value creation:

More residents drive

New homeowners maore demand for

. HHC develops Commercial ossets ik
HHC sells iand to generate demand for ik N - S commereial
home builders commerciol commercial assels make residantiol offerings and further
‘ S at outsized returns land more valugble Sl
offerings demand to live in the §
community




HHC: The ODDOH'uan-u ts-OencrovCities (CC.":‘!":.‘,‘
Mz:iopoly-like control & disciplined financial strategy significantly de-risk HHC's investiiicnt

= Ability to drive demand & control supply provides insulation throughout economic
eveles

—Despite poteritiai maderation of residential land sales. the dynamiss Giiving the outsized,
long-term value appreciation of the residential land remain intact

—As commercial development starts are limited to capital available and market demand, HHC
is never more than half a building ahead of demand, eliminating the potential to “get

caught” in an economic downturn

* HHC’s financial strategy is constructed to withstand any potential downturn
—Maximum financial flexibility resulting from focus on non-recourse and non-cross
collateralized property level debt

—Land portfolio has zero net debt as municipal bond receivables are greater than current
debt outstanding

» Differentiated from other developers with no need to acquire land at market value nor
dependent on outside equity to fund development

Page 6



Columbia: Investment Highlights

+ Central location between D.C. and Baltimore

Approved ma_st-e_r plaﬁ':'\?v/ Howard County as the preferred developer

- Numerous covenants help influence market
Key angho-r”tenants 10 arive near-term absorption
Me.f;i\;'ueather and Lakefront Districts primed for redevelopment
- New cbnstruction to include office and retail

Significant foot traffic and NOI potential

Page 7




Howard Hughes Claims Price Controls

MPC Proof: High Demand and Price Control Generate Value

Vacancy Rate

20186

2 ~01
« Columbia wem Baltimore

Market Rent per Square Foot

Page 8



Howard Hughes Claims to be “Price Maker”

Howard Hughes Takes a Specialized Approach to Development

Howard Hughes MPCs are large scale, privately owned real estate communities

Substantial control over planning, zoning, property sales and development

HHC’s Approach to Development Resulting Characteristics

= HHC has a significant land bank * Land values increasing at rapid rate

= Company turns raw land into communities v Low volatility; less exposed to cyclicality

= Sells residential land to homebuilders: v Carefully designed amenities and
develops commercial land (recurring NOI) infrastructure

= Significant control over the nature and pace v Long-term residential and commercial
of development — HHC is a “price-maker” appeal

2 = Each HHC MPC is a thriving small city — risk © Balanced supply and demand

AN

profile is dramatically reduced }



Howard
Hughes’
Army of 9

Lobbyists
plus one
unregistered

REGISTERED LOBBYISTS

el e I

NAME

EMPLOYER

I. Jordon Sims
(9/2020- (»-M

=Tanum. Inc.

——

2. RichggdAbbruzzese
(17204 - 12/2021)

Howard Hughes Corporation

3 fhabriel Chung
/2021 - 12/2021)

Howard Hughes Corporation

4. Greg Fitchitt
(172021 -12/2021)

Howard Hughes Corporation

5. Jonas Jacobson
(172021 - 12/2021)

Howard Hughes Corporation

6. Jean F. Moon
(172021 - 12/2021)

Howard Hughes Corporation

- Damian O"Doherty
(W2021 - 12/2021)

Howard Hughes Corporation

8. Vagessa Rodriguer
(1720270 12/2021)

Howard Hughes Corporation

9. Wilham ™Rowe
(172021 - 12,202

Howard Hughes Corporation

10. Sang Oh
(172021 - 12/2021)

Harr e Teeer=rT - .

1. Sang Oh
(1/2021 - 12/2021)

Blue Stream. LLC

12. Thomas Coale
(1/2021 - 12/2021)

Blue Stream, LLC

13. Thomas Coale

Dorsey Overlook, LLC

(1/2021 - 12/2021)

Howard
Lobbyist:
Page 11

ghes



FDP Land Use Descriptions

]

BN

Single Family
Low Density

Single Family
Medium Density

Apartment Single
Family Attached

Multi-Family
Apartment

Employment
Commercial

Empioyment
Industrial

Credited
Open Space

Non-Credited
Open Space

Open Space
Mixed

Columbia Final Development Plans

“Howard Hughes Claims Exclusive Control over zoning in
Columbia. Even over the government.
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Howard Hughes Corp. falsely claims to exercise control rights through a company that is
not the “Original Petitioner” The Howard Research and Development Corporation SDAT
no. DO092056 incorporated on May 29, 1963 was merged out of existence in 1998.

Columbia
Salient features to impress upon:

1 Optimal Location

= In-between Baltimore and D.C.

. %E_ = Long-term growth trends
e = Medical (John Hopkins) and

$ \ cybersecurity (Fort Meade)

= Ranked “Best Place to Live” by
Money Magazine in 2016

Revitalized Districts

Me’”wec’ ' Redefining multi-use
s properties that surround
outdoor amphitheater

Opportunity to craft
commercial office complex for
major tenants

Anchor

2 Master Plan

Approved and in place with Howard County
40-yr vision:commancad in 2010

HHC official preferred developer

Control rights through Rouse legacy

Kgyﬂmenfﬁes

mm

Recurring

Opportunity to Define a Commercial Center

Source: Company filings and data
(1) Stabilized NOI




Section 125.F Zoning Regulations
Howard Hughes falsely claims to be “original petitioner”
This is not an assignable right. They use this

regulation as a sword and shield control prices.

F.  Amendments to a Comprehensive Sketch Plan or Final Development Plan
[ Amendments Submitted by Original Petitioner

except as allowed by Sections 125.0.F.2 and 125.0.F.3 below, only the original petitioner for
\e New Town District may propose amendments to an approved Comprehensive Sketch Pl
or Fal Development Prar=Aproposce-Com reSKetem Piam Amendment shall be
reviewed in accordance with Section 125.0.C above. A proposed Final Deve lopment Plan
Amendment shall be reviewed in accordance with Section 125.0.D or 125.0.F. as applicable.



usk COLUMBIA AREA MAP
o o

A.R.C. Review Rights

ights Claimed b
s Corp 4

Legend:
@ Open Space

A.R.C. Review Rights




‘
Letters from Howard Hughes and Kimco show how HHC uses covenants as a sword to

crush competitors, Kimco in this case.

. ?H E W;’l«c&;;

3 HOWARD RESEARCH G
I f AND DEVELOPMENT

WHITEFOID, TAYLOK & PRESTON L.L.P

TOWSOK COMMOKS, SUTTT 300

NSV VANIA A VERNT T '

YLAND 21204-5028 i

: AKINE (4100 K32 20000 i
DT rap galig I 2544 10) RI2-2018 7
RARTHARI gt 4 o i
}

August 16, 2017

d Definery
dis Lazdins

Director,

Howard County Department of Planning & Zoning i (HR - nnal Resthcoon

George Howard Building, 1

3330 Comrthouse Drive !

Hlicott City. Maryland 2 i Dear My Schwa
13

Re:  Hhickory Ridge Village Conter Redevelopment { fespands ik Ly R f ORI Woras e

g are dafned i the app 3

Dear Mr. Lazdins:
¥ Your letier staes e

As you are aware, this office represents HRVC Limited Pannership and Kimeo : TEighbornoed anc asser

vty CompTising e
SHBNL S 50 thal we 1o

ty Corporation {herein jointly referred to as “Kimeo™) with regard to its proposal o
wlop the Hickory Ridge Village Center. Simultancous with this letter, Kimeo is
ing ils PDP Amendmend Pelition pursuant to Zoning Regulation §125.0.). This filing
inctudes the appiicable covenants. Please be assured that Kimco and The Howard
Hughes Corporation are negoti in good faith to apdate and revise the covenants
Please do not hesitate 1 contact us with any questions or concerns

Hckary Ridge \
furlher evaiuale ce

= HRVE Covenanie
LHECHEd 10 Mk Coverian
Vihe Clenae s
states thig the HEL
@ings 01ine HRVC They do nat
ing Neighbari:

BCOrded expressly tor
that, coliectiver

Crossing Neighborhood M4
Covenants 9o Aot creale
somiar & third-pany beneboa
o any pioDeny oul £
anforcement is vastes soie;

G. Scoti Barhight

o Wilbur E (“Tom”} Simmons
Greg Reed

HRD eserves al
ale gobon o

nne H Mo
Jeimiter R, Busse,




Howard Hughes 10-K Report 2022 and 2019
showing 50% share of Metropolitan and 10 M
Earnings and Dividend

* Pages 17-18



Uwnersnip immterest (a) varrying vaiue onare or carnings/uiviaenas
December December December December *
3, 30 375 31, Year Ended December 31,

gﬁii::;eixcep E 2022 2021 2022 2021 2022 2021 2020

Equity Method Investments

Operating Assets

194,99 4,910 (74,3 (13,8
110 North Wacker — % 23.0 % % — $ 9 $ $ 09) $ 96)
The Metropolitan Downtown
Columbia (b) 50.0 % 50.0 % — = 4,556 582 765
i f Montgomer
zfi:?: :)t(le witengemen 50.0 % 500 % ety %19 1,294 1,860 L
Woodlands Sarofim #1 200 % 200 % 3,029 3,215 (13) 96 125
m.flats/TEN.M (c) 50.0 % 500 % — — 6,878 974 666
Master Planned
Communities
59,407
The Summit (d) 50.0 % 50.0 % A9, 258 st (30) iTRe
Floreo (e) 50.0 % 50.0 % 58,001 59,080 (1,377) (8) —
Seaport .
Mr. C Seaport — % — % — — — — (6,900)
The Lawn Club (d) 50.0 % 50.0 % 2,553 447 —_ — —
Ssam Bar (Momofuku) (d)(e)  50.0 % 50.0 % 5,551 5,852 (783) (1,988) (2,392)
Tin Building by Jean- (36,18
Georges (d)(e) 65.0 % 65.0 % 6,935 - 2) — —_
Jean-Georges Restaurants 25.0 % — % 45,626 - 692 — —
Strategic Developments
Circle T Ranch and Power
Center — % — % — — — — 2,463
HHMK Development 50.0 % 50.0 % 10 10 — —_ —
KR Holdings 50.0 % 500 % 485 127 797 (221) (69)
West End Alexandria (d) 58.3 % 583 % 56,617 56,546 71 — —
267,51
110 North Wacker — 23.0 % e — — — 8
(19,18 (13,60 267,37
232,392 365,997 7) 7) 5

Other equity investments (f) 13,779 3,952 4,638 3,755 3,724

Investments in 246,171 369,94 (14,5 (9,85 271,0

unconsolidated ventures $ $ 9 $ 49) $§ 2 $ 99

(a) Ownership interests presented reflect the Company's stated ownership interest or if applicable, the Company's final profit-
sharing interest after receipt of any preferred returns based on the venture's distribution priorities.

(b) The Metropolitan Downtown Columbia was in a deficit position of $9.0 million at December 31, 2022, and $11.3 million at
December 31, 2021. These deficit balances are presented in Accounts payable and accrued expenses at December 31, 2022
and 2021,

(c) M.flats/TEN.M was in a deficit position of $1.8 million at December 31, 2022, and $6.0 million at December 31, 2021. The
deficit balance is presented in Accounts payable and accrued expenses at December 31, 2022,

(d) For these equity method investments, various provisions in the venture operating agreements regarding distributions of cash
flow based on capital account balances, allocations of profits and losses and preferred returns may result in the Company’'s %

< T —— >




peveinpe LFCLCCHIELC] LeCCinuet weLeinger

Al 31, 31, 31, Year Ended December 31, E

(% in thousands) 2019 2018 2019 2008 2019 2018 2007

Equity Method Investments

Operating Assets:

Las Vegas Aviators (a) 100 % 100 % 5 $ : s $ — % (152)
Constellation (@) 100 % 100 % : N : — (323 )

Fhe Metropolitan Downtown Columbia

th) 50 % 530 % - —_ (694 467 390

Stewart Title of Montgomery County.,

rx ) 50 % 500 % 4.173 3.920 1.105 5§73 186

Woodlands Sarofim 41 20 % 20 % 2.985 2.760 125 94 53

m.flats TEN.M (¢) 30 % 30 % 2.43 4,701 (1875 ) (2,478 ) —

Master Planned Communities:

The Summit (dy e Wy Yy 84,455 T2 28,336 36.284 23.234

Seaport District:

Mr. C Seaport (¢) 35 "% 35 7.650 8,721 {1.980 ) (465 ) —

Bar Wava (Momotuku) (d) ey By 7,464 = (612

Strategic Developments:

Circle T Ranch and Power Center 50 "o 500 %y R, 207 5.989 950 1,534 e

HHMEK Development 50 % S0 9 10 1G s

KR Holdings 20 % 30 %% 422 156 263 830 41

m.flats TEN.M () 50 "4 50 O o o o - (4135 )

M, C Scaport (¢) 35 % 35 % - — - (240 (643 )
117,804 98431 27.006 36.599 22571

Other equity investments (D 3.953 3856 3,623 3.3535 2927

Investments in real estate and other 30,62 39.95 2549

affiliates $ 121,757 % 102287 8 9 S 4 $ 8

The Company acquired this joint venture partner’s interest in 2017 and has consolidated the assets and liabilities of the entity in its

) financial results, See Note 3 - dequisitions and Disposivions for additional information regarding the transaction.

¢ Metropohitan Downtown Columbia was in a deticit position of $4.7 million and $3.8 million at December 31. 2019 and December 31,
b 2018, respectively, due to distributions from operating cash flows in exeess of basis. These deficit balances are presented in Accounts

¥

1 payable and accrued expenses at December 31, 2019 and 2018,

(¢} Property was transterred from Strategic Developments to Operating Assets during the three months ended March 31, 2018,

(dy  Please refer to the discussion below for a description of the joint venture ownership structure.

( Property was transterred from Strategic Developments to Operating Assets during the three months ended September 30, 201&. The share
¢ of earnings/dividends for Mr. C Seaport in the Operating Assets and Strategic Developments sections represents the Company’s share

) recognized when the investment was in the respective segment.




Columbia Apartment Occupancy
Pages 19-28

* Pages 19-28



¢. Residential Development:
Q4 2022 Number of
Number of Units Number of
Projected Number Units Available for  Units Occupancy

Apartment Building of Units Completed Rent Occupied Rate
Metropolitan' 380 380 379 361 95%
TEN.M/ m.flats’ 437 437 435 410 94%
Project 3MFB 382 382 382 365 96%
Project 3MFC * 472 40 40 30 6%

Total 1.671 1,239 1,236 1,136 92%

Apartment building is not located in the Special Taxing District.

2 B . n -~ . - . "
" Number of units increased from 436 to 472 since the 2Q2020 Developer's Continuing Disclosure Statement.

d.

Property Sold: The Developer reports that no property within the Special Taxing
District owned by the Developer or an Affiliate has been sold.

The statement above is confirmed.

3. Development Changes Impacting the Required Maximum Special Tax:

a.

Change in Proposed Development: The Developer reports that there have been no
changes to the proposed development of any parcel in the Special Taxing Districts.

Developer has proposed to change one of the retail buildings which is part of Project
3RE to a hotel. This proposed change has been completed with the County. The
retail square footage now shown for Project 3RE is comprised of Building E-2
(10,700 SF) and Building E-3 (1.710 SF as of the Q3 2021 Disclosure: was previously
2,415 SF). See page 4 for additional detail.

Parcel Subdivisions: The Developer reports that there have been no parcel
subdivisions of parcels in the Special Taxing Districts since the last Disclosure.

The statement above is confirmed.

4. Status of Financing:

d.

Status of Obtaining Credit Facilities: The Developer reports that it is not in the
process of obtaining a Credit Facility for the construction of the remainder of the
vertical improvements of the Development that was not in place as of the date of the
Limited Offering Memorandum, except as noted below.

The Developer obtained subsequent financing for the construction of 6100
Merriweather Drive (30A) and Garage (3G1). and multi-family mixed-use buildings
3MFB and 3MFC.



C.

4 2021

Residential Development:

Projected Numbet of Number of
. Sy . i Number of
Apartment Building Number of Units Units Available : ., |Occupancy Rate
> Units O ccupied ’
Units Completed for Rent
Metropolitan' 380 380 379 362 96%%
TENM/ m.flats' 437 437 435 415 95%u
Project 3MFB 382 382 382 337 88%
Project 3MIEC ° 472 0 0 0 N/A
Total 1,671 1,199 1,196 1,114

Apartment building is not loaited in the Speaal Taxing Distria.

“Number of units inaeased from 436 to 472 since the 22020 Developer's Continuing Disdosure Statement,

d.

Property Sold: The Developer reports that no properte within the Special Taxing District
owned by the Developer or an Affiliate has been sold.

The statement above is confirmed.

3. Development Changes Impacting the Required Maximum Special Tax:

4a.

Change in Proposed Development: The Developer reperts that there have been no changes
to the proposed development of any parcel in the Special Taxing Districts.

Developer has proposed to change one of the retail buildings which is part of Project 3RE to
ahotel. This proposed change has been completed withthe County. The retail square footage
now shown for Project 3RE is comprised of Building E-2 (10,700 SF) and Building E-3 (1,710
SF as of the (O3 2021 Disclosure; was previously 2,415 SE). See page 5 for additional detail.

Parcel Subdivisions: The Developer teports that there have been no parcel subdivisions of
parcels in the Special Taxing Districts since the last Disclosure,

The statement above is confirmed.

4. Status of Financing:

a,

Status of Obtaining Credit Facilities: The Developer reports thatit is notin the process of
obtaining a Credit Facility for the construction of the remainder of the vertical improvements
of the Development that was notin place as of the date of the Limited Offering Memorandum,
excepras noted below,

The Developer has obtained financing for the construction of 6100 Merriweather Drive (30 A)
and Garage (3G 1), and muld-family mixed-use buildings 3MFB and 3MFC. Additionally, the
Developer has paid in full the original construction loans for 1OA, 10B, The Metropolitan,
and Ten. M Flats.




b. Office Development:

Percentage of
Available Percent of Revenues Represented
’ " Leased = s Expiration ) g o
Office Tenant Space 5 SFy the Total | Opening Date = by Leases Expiring by
S R 53} Year’
Year Percent

One Merriweather:
Medstar Health, lac. 116,464 1 (6,464 39%  March 2017 December 2029 2029 620
WALS Partners, LLC 3,235 33335 2%l January 2008 | December 2027 2027 2%
Lincoln Iinancial Group 2| 4,092 34y February 2015 Fulv 202 2028 30
MeDonough Bolyard Peck, Inc 3,704 224 February 2018 August 2028 2028 2%
Crown Castle US A, [ne. 38.252 19% 4 June 2018 May 2028 2028 2004
Nike 12018 (" lune 2019 December 20206 2026 6%
Fdward Performance Solutions 9118 0 anuary 2020 May 2030 2030) 3%
TBD 10,422 TBD ‘TBD TBD TBD TBD
S ubtatal - One Mervineather 198,205 935% 100%:

I'wo Metriweather:
Cooncctions Lducaton LLC 73523 63%4 Novernber 20171 November 2028 2028 66"
The Howard Hughes Corporation [9.618 19618 [ May 2019 December 2028 20128 18"
BTS Sufeware 4608 4,000 4%y January 2020 April 2025 2025 42
4.196] 6,196 5 January 2020 March 2023 2023 6%
Arila Securin 1613 4% January 2020 June 2023 2023 404
JLL Propery Management %) January 2020 February 2023 2123 3%
TBD ° 3.262 TBLD TBD TBD TBD TBD
Sbtoted - Tivo Merriweathor 115607 1343 g5%, 100°5

Project 30A:
Tenable 139,899 139,899 08y TBD TBD TBD TN
TBD 158,046 TBL 8D 1BD TBD TBD 1TBD
Subntal - Project 301 318,545 139,899 3% 1007
Project 30B:

IBD 374,803 1BD TBD THD TBD TBD TBD
Suiitotal - Proect J0OB ITLEGS PRI THIY ! BL{
Total 1,007,160 458,027 4574 TBD

" Available space (SFY shown for office tenants listed as “TBD™ represents the anticipared square foorage at full build out per the executed bond
documents.

*Using percentage of leased space as proxy.
*Toral space (SF) of 93,989 ST previously classified as office space has been adiusted to include 19,618 SF previously caprured as retail.
\mount shown as TBD tor Two Merriweather has been adjusred to reflect estimared rems

1g ST to be leased.

c. Residential Development: Q4 2019

Projected Number of Number of
o . o . K Number of
Apartment Building Number of Units Units Available | ., |Occupancy Rate
Hs Units O ccupied ;
Units Completed for Rent
M crrr)poijmn! 380 381 379 360) 939,
TEN.M/ m flats' 437 437 435 391 Q0%
Project 3MFB 182 0 ) 0 NAA
Project INEC 43¢ 0 0 0 N/A
Total 1,622 817 TBD TBD

“Apartment building is not located in the Speaal Taxing Disre,

Number of units inaeased from 423 1o 436 sinee the 2002019 Developer's Continuing Disdosure Starernent.

d. Property Sold: The Developer reports that no property within the Special Taxing District
owned by the Developer or an Affiliate has been sold.

The statement above 1s confirmed.

3. Development Changes Impacting the Required Maximum Special Tax:



b. Office Development

Percentage of
Avaitable Percent of Revenues Represented
P . Leased - - Expiration . R
O ffice Tenane Space R | the Total | Opening Date by Leases Expiring by
- Space (SF) . & Date .2
(8F) 2E Year
Year Percent
One Memweather: - ) _
Medstar Healdy, Ine. {16,304 %] March 2017 | December 2029 2029 63%
VAS Parmmers, LLC 3235 2% December 2027 2%
Lincoln Financiad Group 4942 3% July 2028 3%
MeDornough Bolvard Peck, Tne. 3764 2%| February 2018 | August 2028 2%
Crown Castle USA, Tne. 38.252 19%f  June 2018 May 2028 21%)
Nike 12018 6% June 2018 December 2026 7 %)
TBD 19,54 TBD D TBD 8D
Siebtaral Om Mor 14, e, (0%,
Two Mermweather: _ _
Connections Education LLC s 72,523 76%] November 2017 | November 2028 2028 79%,
The Howard Flughes Corporation i9.618 19618 20% May 2019 December 2028 2028 21%)
1B 3,848 18D TBD TBD TBD TBD TBD
Subtarai - Two Morrsiw % 9247 UG 1007
Project 30OA:
Tenable i 350000 49% 1BD TBD TBD 10C%
TBD 157,678 TBL TBD TBD 1BD TBD TBD)
S /o Progey 3004 7L 73006 497, 1%
Project 30B:
TBD 374,803 18D 18D 8D TBD TBD)| TBD)
Subtatal - Proper 308 374803 I'BD TBI> 18>
Toal 976,675 420,806 43% TBD|

‘Available space (SF) shown for office wnams listed as “TBD” represents the anticipated square footage at full build

out per the executed bond documents.

“Using percentage of leased space as proxy.

¢. Residential Development: (4 2018
Projected Number of Number of
[ N X . K Number of
Apartment Building Number of Units Units Available : . |Occupancy Ratel
. Units Occupied :
Complered for Rent
Metropolitan' 380 380 379 350 979,
TENM/ m.flas’ 437 437 4335 321 73%
Project 3MFB 382 0 0 N/ A
Project IMFC 423 0 0 0 N/ A
Total _ 1,622 817 TBD TBD

iApartment building is not located in the Special Taxing District,

d. Property Sold: The Developer reports that no property within the Special Taxing District
owned by the Developer or an Affiliate has been sold.

The statement above is confumed.



3. Development Changes Impacting the Required Maximum Special Tax:

d.

Change in Proposed Development: The Developer reports that there have been no
changes 1o the proposed development of any parcel in the Special Taxing Districts.

The statement above is confirmed.

Parcel Subdivisions: The Developer reports that there have been no parcel subdivisions of
parcels n the Special Taxing Districts since the last Disclosure.

The statement above is confirmed.

4. Status of Financing:

Status of Obtaining Credit Facilities: The Developer reports that it is not in the process
of obuaining a Credit Facilty for the construction of the remainder of the venical
improvements of the Dcxelopmem that was not in place as of the date of the Limited
Offering Memorandum, except as noted below.

The Developer has obtained financing for the construction of 6100 Mermiweather Drive
(30A) and Garage (3G1), and multi-family mixed used building (3 MFB). Additionally, the
Developer has paid in full the credit facility for 1OA.

b. Loan Amount under any Credit Facility: (34 2018

g B L - Original Loan Change 10 Loan Revised Toan Current Loan Balance
Credit Facility Provider Vertical Project Amount (0005)" Amount (000s) Amount (000s) (000s)

Helaba Bank Mervopolan $75,600) 50 $7C.000 $70.00C)
Flelaba Bank TenM 7 milas $88.00G 3G $88.0C0 383,659
JPMorzan Chase Bank 10OA §49.929 .$49.929 $0 50
JPMorgan Chase Bank 10B 333,136 30 333,156 $24,00C
IPMorgan Chase Bank, BMO
Farrie Bank and CrossFirst 30A 3C 189 844 389,844 S
Bank
IPMorgan Chase Bank, BMO
Harris Bank and CrossFirst 3MEB $C $83.657] $83637 $
Bank

Total 3241,085 $125,572 $366,6357 $179,659

‘Original loan amounts represent the amounts oustanding as of the date of the Limited Offering Memorandum for the

Bonds.

Material Delay in meeting funding thresholds under any Credit Facility or rejection
ot refusal by the lender to fund draws other than for administrative reasons: The
Developer reports that there have been no material delays in meeting funding thresholds
under any Credit Facility or rejection or refusal by the lender thereunder to fund draws other
than for administrative reasons,

The statement above is confirmed.
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3. Development Changes Impacting the Required Maximum Special Tax:

a.

Change in Proposed Development: The Developer reports that there have been no
changes to the proposed development of any patrcel in the Special Taxing Districts.

The statement above is confirmed.

Parcel Subdivisions: The Developer reports that there have been no parcel subdivisions of
parcels in the Special Taxing Districts.

The statement above is confirmed.

4, Status of Financing:

a. Status of Obtaining Credit Facilities: The Developer reports that it is not in the process
of obrtaining a Credit Facilicy for the construction of the remainder of the vertical
improvements of the Development that was not in place as of the date of the Limited
Offering Memorandum.

The statement above is confirmed.
b. Loan Amount under any Credit Facility: Q4 2017
‘ B Original Change to Revised Current Loan
Credit Facility Vasticat Brotaet Loan Loan Loan Balance
Provider 2% Amount Amount Amount (000s)
(000s) (000s) (000s)
Helaba Bank Metropolitan 863,273 S0 $63,273 $63,273
Helaba Bank TenM / m.flats $88,000 S0 $88.000 $72,652
JPMorgan Chase Bank | 10A $49,929 50 $49,929 $42,332
JPMorgan Chase Bank | 10B §33,156 50 $33,156 $19,429

Total $234,358 $0 $234,358 $197,686

c. Material Delay in meeting funding thresholds under any Credit Facility or rejection
or refusal by the lender to fund draws other than for administrative reasons: The
Developer reports that there have been no material delays in meeting funding thresholds
under any Credit Facility or rejection or refusal by the lender thereunder to fund draws other
than for administrative reasons.

The statement above is confirmed.
d. Failure or Refusal by the Lender under any Credit Facility to extend the term of such

Credit Facility: The Developer reports that there has been no failure or refusal by the
lender under any such Credit Facility to extend the term of such Credit Facility bevond the
maturity date as permitted under the terms of such Credit Facility.

The statement above is confirmed.



b. Office Development:

Percentage of
Available Percent of . .. |Revenues Represented
Office Tenant Space Tt the Total AipEing [ Bapltion by Leases Expiring by
. |Space (SF) Date Date
(SF) (SF) Year
Year Percent

One Merriweather:
Medstar Health, Inc. 112479 112,479 37%4  Mar 20017} Dec 2029 TBD TBD
WS Partners, I.1.C. 3,235 3,235 2% Jan 2018f  Dec 2027 TBD TBD
Lincoln Financial Group 4992 4992 3% TBD TBD TRD TBD
MceDonough Bolvard Peck, Inc. 3,704 304 2% TBD TBD TBD TBD
Crown Castle USA, Inc. 31,016 31,016 l_()""r- TBD TBD TBD TBD
TBD . 42,779 TBD TBD TBD TBD TBD TBD
Nubtotal - Oue Merriweather 198,205 155426 78% TBD

‘Two Merriweather:
Connections Educaton LLC 72,523 T2 ) T65%%) ;J“BD_ ) TBD TBD TBD
TBD 23,466 TBD TBD TBD TBD TBD TBD
Subtotal - Tiwo Merriweather 95,989 72,523 76% TBD

Project 30A:
Tenable 1500000 150000 49, TBD TBD TBD TBD
TBD 157 678 TBD TBD TBD TBD TBD TBD
Subtotal - Project 30.-1 307678 150,000 459% TBD
Project 30B:

TBD 374,803 TBD TBD TBD TBD TBD TBD
Subtotal - Project 308 374,803 TBD TBD TBD
Total 976,675 377,949 39% B TBD

'Available space (SF) shown for office tenants listed as ““TBD” represents the anticipated square footage at
full build out per the executed bond decuments.

c. Residential Development: (4 2077

Projected Number of Number of Number of Occupan
Apartment Building Number of Units Units Available Units C(irfta ¥
Units Completed for Rent Occupied €
Metropolitan! 380 380 379 345 91%
TEN.M/ m.flats! 437 437 225 34 8%
Project 3MFB 382 0 0 N/A N/A
Project IMFC 423 0 0 N/A N/A
Total 1,622 380 TBD TBD

tApartment building is not located in the Special Taxing District.

d. Property Sold: The Developer reports that no property within the Special Taxing District
owned by the Developer or an Affiliate has been sold.

The statement above is confirmed.



Respass, Charity

From: Evelyn <calibercarvings@verizon.net>
Sent: Monday, December 4, 2023 4:28 PM
To: CouncilMail

Subject: A Stronger Rent Stabilization bill

Follow Up Flag: Follow up
Flag Status: Flagged

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Dear Members of the Howard County Council,

My name is Evelyn Mogren, and I and my husband live in Oakland Mills. We are homeowners and our son
with two jobs, when becoming independent, tried to find housing in Columbia but, only found an illegal
basement apartment affordable.

I think the rent is too damn high in Howard County and has been increasing abnormally for too damn long!

I am reaching out about CB44, and while I am pleased to see that some sort of action is being taken to try to
address rising rent costs in Howard County, this bill as currently proposed does not go nearly far enough to
truly be able to provide any meaningful protections to tenants like my son, and for that reason, the bill needs
many strengthening amendments to make it worthwhile.

This issue is personal to me. Illegal dangerous housing is increasing because there is no alternative! Renters are
having to double, triple and quadruple up in single apartments. Crowded rentals are normal here. Vulnerable
people are being pushed and priced out of the County and community now. Families are becoming crowded
with multiple generations of necessity, as renters are pushed out of their former apartments and commutes are
becoming longer as renters go farther away to find housing now. Currently, this bill would not apply rent
control to buildings constructed within the last 20 years! If a building starts accepting rent from tenants today,
those landlords could still increase rent as much as they want until 2043/

If all of that wasn’t bad enough, the bill will expire after the year 2027, (4years!) which will once

again leave tenants like my son unprotected against large rent increases. Tenants need strong and permanent
protections, not temporary and performative band aid solutions!

The Howard County Rent Stabilization Coalition put out a strong model for what would provide reasonable
protections for tenants like my son: a permanent bill that covers ALL TENANTS, and caps rent increases at no
more than 3% in a single year. CB44 does not even come close to that, and still would allow for rent increases
as high as 10% in a single year!

The current bill leaves out significant groups of tenants, including those who live in affordable housing, non-
profit housing and nursing homes (my mother is 91 and needs more care than I can give but, has limited
income!) and those who live in housing owned by “small landlords”. These represent some of the most
vulnerable groups of tenants who need protections the most, not the least.



If Howard County truly wants to be able to call themselves protectors of tenants, and for that to actually mean
anything, PLEASE amend CB44 to be in line with the Howard County Rent Stabilization Coalition’s proposal
of a permanent bill which caps rent increases at 3% in a single year, and that covering all tenants!

Thank you for your time and I hope to see you voting in favor of amendments to strengthen tenant protections
in CB44.”

Here is a summary of the amendments I am hoping to see to the bill.
Evelyn Mogren
Oakland Mills resident

Sent from my iPhone



Respass, Charity

From: Steve Breeden <sbreeden@sdcgroup.com>

Sent: Monday, December 4, 2023 5:33 PM

To: CouncilMail

Subject: [BULK] Howard County Rent Cap and Right of First Refusal Bill comments

Follow Up Flag: Follow up
Flag Status: Flagged

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Unsubscribe

It appears that you have subscribed to commercial messages from this sender. To stop receiving such messages from
this sender, you can unsubscribe.

Click here to unsubscribe.

All,
Rather than spend time testifying tonight, | am sending this summary of my feeling on Rent
Caps.

Also, here is a link to more information, if you really want to better understand what you are
doing with this subject. | do this every day. You guys don’t. It is complicated, so | am hopeful
you will be educated, and not just hear the hype or play politics.

Thanks
Steve

Steven K. Breeden

C/0 Security Development
8480 Baltimore National Pike
Suite 415

Ellicott City, MD 21043

SBreeden@SDCGroup.com
(w) 410-465-4244 x 1107
Cell 443-250-9921

WWW.SDCProperties.com




https://www.bloomberg.com/news/articles/2023-11-20/does-building-new-housing-cause-
gentrificatio

From: Steve Breeden

Sent: Wednesday, November 8, 2023 10:45:13 AM

To: Delorenzo, Carl <cdelorenzo@howardcountymd.gov>; Facchine, Felix <FEFacchine@HowardCountyMD.gov>
Subject: FW: 9 It’s All About Supply

Carl and Felix,
This is not that complicated. See below.

But first, my reflection on what is being asked of landlords. And why would anyone want to try
to build more apartments in this county with this kind of support from the county? The main
reason | can think of is our 9 generations of family living in this county and trying to do what’s
right for the county long term, way after the misguided folks passing this flawed legislation are
out of office. They won’t care either, as they will have moved on.

Among other issues, your bill does not reflect how apartments are actually renovated by many
landlords like us. We don’t typically go out an borrow millions of dollars to renovate units.
Rather, we do them a few at a time when tenants move out and we can renovate the vacant
units. Why would anyone (other than the county and other entities that don’t have to pay
attention to economics-we use our OWN money) want to throw out tenants and have extra
vacancy to renovate? So, we do them a few units at a time, and increase the rent on those
units to try to get a return on the nicer units. So, do we need to crawl to the county every
month to ask for a rent increase for those units?

Also, you say this does not apply to project less than 20 years old. A good start, but again, in
practice it does not work. | know you don’t do this for a living, but | do. Let’s assume that we
went out and borrowed $50,000,000 to do a 200 unit project 10 years ago, (a typical project)
at $300,000 per units. If we borrowed that money (we will assume that the rest of the cash to
cover the remaining cost comes from out of our pockets (yes, in this case probably $10-
12,000,000 as the banks require cash equity in the deal).

If we borrowed that S50M at a rate of 3.25% interest, for 30 years our payment would be
$217,603 per month (don’t take my word for it, download Karls Mortgage app on your phone
and follow along). Typically apartment owners fix the rate upon stabilization for 10

years. Now, let’s supposed that loan is coming due now. And let’s assume todays rate would
be 6.25%. The S50M loan balance has been paid down to about S39M (some financing costs
will be incurred and maybe we would like to take some money out for rehab, or try to get
some of the $10-12M cash back, but we will skip that for this analysis). So now we need to
refinance $39M. Since we already have been paying for 20 of the 30 year loan term, we would

2



like to get this paid in 20 years. SO, $39M at 6.25% for 20 years gives us a new payment of
$285,062. That does not let us reduce rents.

Or, if we had to ignore the 10 years of payments we already have made and do ANOTHER 30
year loan, the same amount borrowed would give is a payment of $240,129 per month.

And we have not even started on the increasing expenses, including the REAL ESTATE TAXES
that are a big part of our cost, or the fact that the MIHUS are reducing the revenue by at least
$1000 per month for each of those units (200 units x 10% x $1000 x 12 = $240,000 per year),
and increasing turnover costs (paint and carpet, general upkeep, new appliances, management
costs etc. which have skyrocketed like everything else during inflationary times). Let’s also not
forget that we were not ALLOWED to increase rent during COVID. (That doesn’t get mention in
the rent GOUGING bill spin for some reason).

If the owner can’t cover the mortgage expense, they have to cut costs, which is how SLUMS
are created, and why this legislation does not work. If you think it can’t happen in wonderful
Howard County, you might want to think again. Dundalk was THRIVING in the 50’s with Beth
Steel. Look at it today. The same thing can happen right here.

So, in light of all this, and with the administration (yes, for whatever reason the plan approval
process has come to a crawl-which YOU could control if you wanted) and council doing
everything in its power to stop the construction of new apartment supply, we are the ones
who are GOUGING. | take particularly offense to this. | am happy to show how this actually
works, with numbers, as you guys just don’t get it. Why have you chosen our industry to try to
solve the high costs we all have to endure to live in such an expensive county and state.

And, now that you know how the numbers actually work, you realize that this bill may force
private owners to sell their project if they can’t make the numbers work in this higher rate
environment. You are even making that almost impossible by opening up the ability to tie up a
project for up to 6 months to any Tom, Dick or Harry who claims to have the tenant’s best
interest in mind. Real buyers won’t do the work required to make offers, or wait around for 6
months to see if they can buy a project. They will simply look elsewhere where rent cap and
right of first refusal don’t exist. Unfriendly to business Howard County will be off their radar.

| know you think you are doing the right thing for the renters in this county, and certainly
politically to entice the few renters who actually vote, but it has been proven over the last 50

years that rent caps DO NOT WORK.

Thanks for reading. Happy to meet with you. See below also.



Steve

08 Nov | Read Online

Together with

Good morning. Renters in certain US cities are experiencing rent relief due to increased apartment
construction. Converting office buildings into apartments is becoming increasingly challenging due to
financing and stagnant rental markets. Meanwhile, companies should secure logistics space quickly before

rents rise due to construction decline.
Today’s issue is sponsored by RYSE—the automated smart shade tech company revolutionizing smart

buildings.

€ First time reading? Sign up. {Il Want free merch? Share this.
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A TALE OF TWO MARKETS

Apartment Surge Cools Rents in Major Cities, Yet

Outside the Sun Belt Supply Remains Muted
]

Photographer: Bing Guan/Bloomberg

Renters in some of the fast-growing US cities are enjoying some relief as the supply of new apartments increases,
leading to a decline in rental prices.

It’s all about supply: The apartment narrative in 2023 is really about supply. Despite high demand for apartments,
it has not been sufficient to match the rapid pace of construction, which is at its highest level in over 50+ years.
This increase in supply, initially triggered by the steep rental growth and minimal vacancies of the previous two
years, has led to a tale of two markets. More specifically, those saturated and those scarce. Rental rates are
moderating quickest in areas where apartment construction is expanding rapidly.

Where supply is going: Of 21 markets with rent growth over 4%, nearly all had construction rates below the U.S.
average, while the 10 markets with declining rents had high construction activity. For instance, Boise City
experienced a 6.2% rent reduction alongside a 5.3% rise in apartment supply, with approximately 1,600 new units.
Major cities such as Austin, Phoenix, and Atlanta each added over 16,000 units, leading to rent reductions in those
areas.




Where supply isn’t going: In regions outside the Sun Belt, the apartment market is quite different due to restricted
growth in new apartments, pushing rents upward. For example, Rochester, NY, with just 233 new units, saw a rent
surge of 5%. Springfield, MA's rents increased by 9% amid no increase in housing supply. Contrastingly, Midland-
Odessa, TX, tied to the fluctuating energy sector, faced a substantial 14% hike in rent prices.




On the plus side: Wages are rising faster than rents, a positive trend continuing for 11 months straight and
expected to extend into the next year. This reversal of the previous trend, where rent increases outstripped wage
growth, could expand rental affordability and demand. It may also enable renters with middle to higher incomes to
upgrade to newer, more expensive apartments, which in turn frees up older, more affordable units for others.

= THE TAKEAWAY

Big picture: Apartment rent growth is at a standstill, with only a slight 0.1% uptick and a notable 0.56% month-to-
month drop as of October 2023, the most since the financial crisis. This trend is set to continue with a steady
supply of apartments until early 2025. However, a predicted construction slowdown could tighten supply,
potentially nudging up occupancy and rent growth, albeit not to the extremes of the recent inflationary spike of
2021 and early 2022. All eyes are on the first half of 2024, which will be pivotal for the rental market.

A MESSAGE FROM RYSE

The window to invest in this exciting Smart Home
startup is open for a limited time




Where were you when Amazon acquired Ring for $1B? Or when Google bought Nest for a cool $3.2B?
Hopefully, you were invested in those promising startups. But for those that missed out, the next
groundbreaking Smart Home innovation has arrived — RYSE.

They have patented the only mass market shade automation device, and their exclusive deal with Best Buy
resembles that which led Ring and Nest to their billion-dollar buyouts.

Early investors have already seen their shares grow 15X, and they are just getting started. Launching in over
100 Best Buy stores this month, their name is about to become known nationwide!

Best Buy has made a huge bet on RYSE, and the good news is that you can too. For a limited time you can still
invest in their company at $1.25/share.
Learn how to secure your stake in the rapidly growing smart shades market.

TRENDING

Cut in half: Commercial and multifamily mortgage loan originations in the US fell by 49% in
3Q23 compared to the previous year.

The Art of Growing Wealth: Former President Donald Trump's wealth rose $500M to
$3.1B after his presidency ended, per the latest Bloomberg Billionaires Index rankings.

Discount deluge: Assets from Signature Bank’s loan sale could sell at 15-40% below their
original face value, potentially lowering CRE values.

High-stakes plunge: Austrian entrepreneur Rene Benko is losing control of Signa Holding,
owner of the Chrysler Building, amidst the current real estate crisis.

Freddie Mac probe: Meridian Capital Group is suspended from working on Freddie Mac
(FMCC) deals, impacting their large CRE mortgage brokerage business.

Pickleball paradise: PURE Pickleball plans to co-develop a world-class facility in Scottsdale,
AZ, creating the largest pickleball facility in the state and one of the largest in the world.




Pointing north: Compass (COMP) is well-positioned with a luxury focus, cutting-edge
technology, and modern agent training, but faces legal actions challenging broker commissions.

e  Teaming up: A Related Group JV will acquire a waterfront co-op in North Bay Village, with
plans to build luxury units on the 3-acre site. The purchase price is $47.7M.

e  On the bright side: Hudson Pacific Properties (HPP) expects to lose $100M this year due to
entertainment labor strikes, but predicts a significant upswing in activity when the strikes end.

e  Moving the needle: The highest-priced apartment property in LA County, Chatsworth, just sold
during a slow period for CRE deals to IMT Residential.

e Ransomware rampage: Major US mortgage lender Mr. Cooper suffered a cyberattack on Oct.
31, leading to the temporary shutdown of key systems, including mortgage payments.

Turning Empty Offices Into Apartments Is Getting

Even Harder
[x]

‘It's like building a ship inside of a bottle,” says a developer whose company is converting Minnesota office
buildings into apartments. (WSJ)

Cities aiming to transform vacant office spaces into apartments face tough financial headwinds, stagnant rental

demand, and other conversion challenges.
Easier said than done: Last year, only 3,575 apartment units were created through office conversions, less than

1% of all new apartments built. However, there’s hope for increased conversions this year as office vacancies




continue to rise and government support is provided. The process is difficult, with slowing rent growth making
conversions less attractive to investors even as construction loans get pricier.

xl

Costly conversions: The financial landscape for developers looking to convert office spaces to residential
apartments has become increasingly hostile. Rising construction loan costs and high-interest rates make funding
harder to secure and more expensive to repay. Even with approved plans, the prolonged permitting process and
hefty renovation demands, including demolition and environmental compliance, add to the cost and risk, leading to
project delays.

Case in point: Examples like One Camelback in Phoenix and a Dallas office tower conversion attempt illustrate
the precarious nature of these endeavors, with some facing the threat of foreclosure due to financial difficulties.
These cases highlight that, while potentially profitable under certain conditions, office-to-apartment conversions
are not a guaranteed solution to housing shortages.

= THE TAKEAWAY

Zoom out: Converting offices to apartments reveals a nuanced challenge in urban redevelopment: not all space is
equally adaptable. Experts suggest repurposing other types of real estate, like strip retail spaces, may offer more
practical and impactful results in addressing housing needs. Converting 10% of existing strip retail in the US
would yield over 700K housing units, reports Enterprise Community Partners.

QUICK HITS

L1 READ: Prospective residents of multifamily evaluate properties before even seeing their units and expect
expert management, innovative spaces and services, and a strong sense of community.

@ LISTEN: CRE investors expose how they're creatively financing and stress-testing deals to profit in
today's market in this Best Ever CRE Roundtable session.

@ TALENT: We are sourcing candidates for an Apartment Manager position based in the Wilmington,
Delaware metro area (in-person). Early career is fine, but some multifamily property management experience
is preferred.
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SECURE YOUR SPACE

Prologis Forecasts Shrinking Industrial Spaces and

Rising Rents in Upcoming Year
g

Prologis reports that most U.S. markets are experiencing a squeeze in logistics real estate, forecasting substantial
hikes in lease renewals in the near term.

Demand dynamics: Despite a rise in the national vacancy rate to 4.8% in Q3 2023 due to new spaces entering the
market, this figure remains lower than the historical average of 6.1%. Prologis attributes this tight market to
consistent consumer demand and the steady flow of goods, which keeps the need for warehouse space robust. The
situation is set to tighten further, signaling tough times ahead for tenants facing lease renewals amid climbing
rents.

Rental rate trends: The past four years have seen a dramatic 85% increase in rental rates, and while the growth
rate is stabilizing, it's still substantial. Prologis anticipates around 7% growth in rent for 2023, with certain markets
potentially seeing increases of 10% or more. Yet, some areas, like Southern California and Houston, have seen
stabilization or even a decrease in rental rates.

Leasing slowdown: The leasing landscape has become cautious due to higher interest rates affecting customers'
capital expenditure and inventory decisions, leading to slower leasing activities. This cautious approach resulted in
a decrease in net absorption of logistics space, even though the market's demand remains historically high.
Prologis' Industrial Business Indicator points to a significant annual demand for logistics space, despite the
slowdown.

= THE TAKEAWAY
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Act now: Prologis cautions that the current bump in logistics space availability is temporary and urges clients to
secure spaces quickly. With speculative construction slowing down, an upcoming shortage and rental rate spikes
are anticipated. Despite the addition of new space in Q3 2023, tighter conditions are expected by the end of the
year, with a slight uptick in vacancies providing only brief relief before the market contracts again in 2024.

i CHART OF THE DAY

The DC area has seen a sharp drop in new apartment construction. Construction starts in Q3 were at their slowest
since 2010, with only 891 units starting compared to 2,712 units last year. Only one project totaling 112 units
began construction.

Share CRE Daily

You currently have 0 referrals, only 3 away from receiving Back of the Napkin Multifamily Deal Screener.
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Click to Share

Or copy and paste this link to others: https://newsletter.credaily.com/subscribe?ref=7zyRZvPbNr

What did you think of today's newsletter?
Amazing & | Good @ | Meh &

= =

Copyright © 2023 CRE Daily LLC All rights reserved.
Contact us: You share. We listen.

<0 Advertise with CRE Daily to get your brand in front of the Who's Who of commercial real estate.
Subscribers are high-income decision-makers, investors, and C-suite executives. For more information,
please email partnerships@credaily.com.
Disclaimer: The authors of CRE Daily, LLC. are not finance or tax experts. This email is for educational
use and not financial advice. It encourages independent research and consultation with professionals before
making financial decisions. Our content, which may contain affiliate links, is subjective and not to be used
as the only basis for such decisions. We are not responsible for any losses from relying on this information.
Past performance of any asset is not indicative of future results.

13




Update your email preferences or unsubscribe here
© 2023 CRE Daily
382 NE 191st St PMB 80037
Miami, Florida 33179-3899 , United States of America

@fowered by beehiiv

14




Respass, Charity

From: James Hubbard <jphubbard65@gmail.com>
Sent: Friday, December 15, 2023 9:27 AM

To: CouncilMail

Subject: CB44-2023

Follow Up Flag: Follow up
Flag Status: Flagged

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

During the hearing regarding CB44-2023, one witness argued that the proposed rent stabilization measure
would encourage landlords to raise rents to the maximum allowable rent and, thereby, some housing units
that are now affordable would no longer be. Another witness argued that the proposed measure would
discourage landlords from offering leases longer than a year because doing so would prevent them from
raising rents to market levels.

A provision that would allow landlords to “bank” allowable rent increases and apply them when a unit became
vacant would deal with these concerns to a large extent. The Takoma Park Ordinance (Section 6.20.060)
contains such a provision:

“A landlord may increase the rent for a vacant rental unit by the actual dollar amount of any annual rent
stabilization allowances that were not charged to the tenant vacating the rental unit. Such increase may be
taken if the rental unit became vacant as a result of a voluntary termination of the vacancy by the tenant or a
termination of the tenancy by the landlord for cause. This rent increase may be in addition to any rent
stabilization allowance increase that the landlord may impose on or after 12 months from the date of the last
rent stabilization allowance increase for that rental unit.”

Still another witness argued that, while the proposed measure allows a landlord to petition for a rent increase
greater than that allowed under the rent stabilization procedure if the allowable increase did not permit a fair
return, the proposed measure left it to the Office of Consumer Protection to determine what a “fair return”
involved. The Takoma Park ordinance also deals with this issue. Section 6.20.080 of the Takoma Park
ordinance contains detailed procedures for submitting and reviewing a fair return petition. Certainly, if the
Howard County measure is to be permanent, something like the Takoma Park procedures will need to be
added. Perhaps, passage of the rent stabilization measure can be accompanied by instructions to county staff
to develop such a provision.



Respass, Charity

From: Jung, Debra

Sent: Monday, December 18, 2023 5:09 PM

To: Anderson, Isaiah

Subject: FW: Rent Control proposal

Attachments: 360value-quarterly-reconstruction-cost-analysis-q4-2023.pdf

Follow Up Flag: Follow up
Flag Status: Flagged

From: Dona DeZube <donadezube@gmail.com>
Sent: Sunday, December 17, 2023 12:15 PM

To: Jung, Debra <djung@howardcountymd.gov>
Subject: Rent Control proposal

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

Good day

I'm writing to share my perspective as a Howard County landlord on the executive's rent control proposal. The proposal
is unfair to real estate investors for several reasons:

1. It singles out rental property owners and subjects them to revenue reductions via price controls without setting price
controls for the vendors and supply chains that drive our costs. Attached is the latest quarterly reconstruction cost
index. You'll see that my costs for renovating and repairing a rental when tenants move is growing by double digits
annually. It's a rate significantly higher than core inflation.

2. The majority of single-family rental properties are owned by individuals, like me. By limiting the value of our rental
properties, the council risks driving down home values and income from the assets relied upon by small businesses.
You're making a small group of small business owners pay the cost of making housing more affordable in Howard
County.

3. The proposal affects only cost factors and does not address supply. The council could quickly and easily increase the
supply of rental housing by changing zoning to allow for one accessory dwelling unit (ADU) per property. California, in
2021, began encouraging ADU construction, which you can read more about here: https://www.hcd.ca.gov/policy-and-
research/accessory-dwelling-units.

If the council does decide to limit rent increases, | would ask that you:

1. Make the increases indexed to a combination of renovation costs and core inflation.

2. Allow rent to increase annually, rather than when a new tenancy begins. If you index the rent increases to new
tenancies, you incentivize landlords to limit tenancies to a single year. We've had tenants stay as long as 20 years. Tying
rental increases to tenant turnover would have restricted our ability to keep pace with inflation to the point where we
could not profitable operate the property.

3. Limit property tax increases on rental properties so they cannot rise faster than rents.



Thanks for considering my viewpoint.

Dona DeZube

7370 Hopkins Way
Clarksville, MD 21029
(443) 538-1767
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360Value Quarterly Reconstruction Cost Analysis Q4 2023: United States

This report provides reconstruction cost trends at the national and state levels. The 360Value® Quarterly Reconstruction Cost
Analysis is derived from building cost research conducted by Verisk using the industry-leading Xactimate estimating solution.

Mild reconstruction cost rise signals
stabilizing market

Total reconstruction costs, including materials and retail labor, increased 5.1% from October 2022 to October 2023. This uptick
follows the 4.3% increase from July 2022 to July 2023. Quarterly reconstruction costs increased by 1.7%, a slight shift from the

1.0% increase last quarter.

For material costs, lumber continued on a negative streak, decreasing nearly 19% in October 2023. Meanwhile, concrete
composite became the leading driver for material costs, rising 10.8% this quarter. Drywall and interior trim followed closely,
each increasing around 7%. Concrete mason continued to show the fastest increase of all labor categories at 12.2%. Recent
natural hazard events across the country, including wildfires and hurricanes, have started to influence reconstruction costs,

especially labor prices.

Residential Reconstruction Costs
Every state saw higher residential reconstruction costs. Utah had the largest increase at 7.3%, followed by Rhode Island (6.4%)

and Montana (6.2%). Colorado's rank changed most significantly, rising from the 38th-highest cost increase in July 2023 to
fifth highest in October 2023; costs were up 5.9% in the state. Costs continued to decrease the slowest in lowa at 1.6% year-over-
year. Residential costs in total increased 3.9% from October 2022 to October 2023 and 1.9% from July 2023 to October 2023.

B 252%-7.33%
B 400%-4.50%
B 3.55%-3.92%
I 314%-3.51%

1.59%-313%

Changes in reconstruction costs by state
States are grouped in quintiles; each range/color in the legend includes 20% of the total number of states.

*All rates, percentages, increases, decreases, etc., are calculated as percentage changes from October 2022 to October 2023 unless otherwise noted.
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Commercial Reconstruction Costs

Every state saw higher commercial reconstruction costs. Utah had the largest increase at 10.8%, followed by Rhode Island
at 9.8%. South Carolina had the largest shift in rank, down from the sixth-highest cost increase in July 2023 to 36th highest
in October 2023, with prices rising 5.6% year-over-year. lowa moved to last, with costs increasing 4.4%. Commercial costs
in total increased 6.3% from October 2022 to October 2023 and 1.6% from July 2023 to October 2023.

B 7.40%-10.75%
B 6.15%-6.91%
B 575%-614%
I 5.42%-574%
4.37%-5.39%

Changes in reconstruction costs by state
States are grouped in quintiles; each range/color in the legend includes 20% of the total number of states.

*All rates, percentages, increases, decreases, etc., are calculated as percentage changes from October 2022 to October 2023 unless otherwise noted.
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Material Cost Analysis

Combined costs for material composites increased 0.4% from October 2022 to October 2023—up from the 1.6% decrease
recorded July 2022 to July 2023. Quarterly material costs increased 2.9% from July 2023 to October 2023. Lumber costs
declined consistently over the 18 months. This continues to stand as the only negative composite this quarter at 19.9%.

Concrete moved to be the primary driver of materials, increasing 10.8%. Interior trim, which had been the fastest increasing
composite for the past eight of nine quarters, followed at 7.8%. Drywall was next at 7.7%. Paint, carpet, and roofing composites
all increased 2% or less.

Percentage change in costs
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Labor Cost Analysis

Combined hourly retail labor costs increased 7.6% from October 2022 to October 2023, slightly below the 8.6% increase
recorded in the prior two quarters. Labor costs over the past quarter, July 2023 to October 2023, increased 1.2%. Labor
has remained on a steady incline for the past few years.

Concrete mason continued to increase the most at 12.2%. Electrician (7.1%), drywall installer/finisher (6.7%), and carpenter-
general framer (6.5%) costs followed. Roofer and heating/AC mechanic trailed at 5.3%.

Percentage change in costs

Concrete Mason

Electrician

Drywall Installer/Finisher

Carpenter-General Framer

Plumber

Steel Worker

!!!!!!I]

Roofer
Heating/AC Mechanic
-5% 0% 5% 10% 15%
Percentage change in costs by month
—— Carpenter-General Framer —— Roofer Electrician = Concrete Mason
- Drywall Installer/Finisher = Plumber - Heating/AC Mechanic — Steel Worker
15%
12.2%
9.5% /
10%
5% _——5.3%
/
0%
-5%
0CT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 0CT
2022 2023

© Verisk / verisk.com/360Value / 5


http://www.verisk.com/360value

360Value Quarterly Reconstruction Cost Analysis Q4 2023: United States

Announcing: Market Expectations Index—a future-focused look at trends

To help insurers navigate increasing complexity in the market, Verisk has developed the Market Expectations Index for 360Value.
The solution combines extensive data sets with analytic expertise and econometric methods. The Market Expectations Index
provides 3-, 6- and 12-month outlooks for residential and commercial structures. Calculations incorporate indicators for
flve key components that provide early signals for reconstruction costs: Lumber, roofing, concrete, drywall, and labor.

The market expectations for reconstruction costs, increased 1.3% from October 2023 to April 2024. The most significant
indicator was drywall, increasing by 4.3%.

Percentage change in costs by month
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About this report

The 360Value Quarterly Reconstruction Cost Analysis is derived from building cost research conducted by Verisk using the
industry-leading Xactimate estimating solution.

Our comprehensive research process includes real-time feedback on reconstruction costs from tens of thousands of
contractors and claims adjusters, extensive material and labor cost surveys, and analysis of more than 5 million actual
damage repair estimates for claims each year.

Verisk also updates reconstruction costs monthly to support providing reliable and timely pricing information. The data

contained in this report should not be used as the basis for underwriting, coverage, rating, or renewal decisions, as changes
in replacement costs vary dramatically at the individual property level.
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Respass, Charity

From: James Hubbard <jphubbard65@gmail.com>
Sent: Friday, January 5, 2024 10:44 AM

To: CouncilMail

Subject: Rent Stabilization

[Note: This email originated from outside of the organization. Please only click on links or attachments if
you know the sender.]

The Council needs to vote on the rent stabilization legislation and the amendments proposed. Many Howard County
residents testified about the legislation at a Council hearing or submitted written testimony. The rent increases being
experienced by many Howard County residents are concerning. This is an important issue. Council members needs show
some respect for the citizens of Howard County, do their jobs and take a clear position on this important measure.

Jim Hubbard
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