Heritage Places to Visit

Ellicott City Auto Tours

Historic Ellicott City, Inc. offers four auto tours that take visitors to different landmark locations in
Ellicott City. The tours are available for download from its website as mobile phone apps powered by
Google Maps. The four tours include:

o from St. John’s Episcopal Church to MacAlpine to Temora Manor

s from Patapsco River to the George Ellicott House to Benjamin Banneker Historical Park
e from Mt. Ida to the Patapsco Female Institute and Historic Park

from Ellicott Station to St. Paul’s Catholic Church

Oella Walking Tour

The Oella Walking Tour is about two miles in length, from the intersection of Oella Avenue and Frederick
Road to Benjamin Banneker Historical Park and Museum. A map and guide helps visitors follow the
route and offers information on 31 sites of historic interest along the way. parking is available. Most of
. the sites are easily visible from Oella Avenue, making it possible to also take the tour by car.

Patapsco Valley State Park Tours and Programs

Patapsco Valley State park offers visitors a variety of ranger-led tours and programs. History
orientations and programs can be arranged for a fee through the Avalon Visitor Center from April
through October.

Civil War Trails

The Civil War Trails program invites visitors to explore both well-known and less-familiar sites associated
with the Civil War in Maryland, Washington, D.C., Virginia, West Virginia, Tennessee, and North Carolina.
Together, more than 1,000 places tell the storythrough interpretive panels. Seven interpretive panels
tell the Civil War stories within the heritage area, located at the Catonsville Library, Thomas Viaduct,
Elkridge Furnace Inn, Ellicott City Colored School, Patapsco Female Institute, Thomas Isaac Log Cabin,
and Ellicott Station. :

Chesapeake Audubon Society Field Trips

The Chesapeake Audubon Society offers frequent field trips with a variety of themes in and around
Patapsco Valley State Park and the Patapsco Important Bird Area.

Group Tours

Visit Howard County assists groups with developing group tours, providing research, coordinating rate ‘
. proposals, organizing familiarization tours, providing step-on guide referrals, and offering suggestions
for other group activities. A popular group tour is “Rails, Tales and Tastings” that takes groups from the
B&O Railroad Museum in Baltimore to Ellicott Station via National Road.
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5.6 Visitor services and infrastructure
Visitor Orientation

Howard County Welcome Center

The Howard County Welcome Center is located in the former Ellicott City U.S. Post Office on Main
Street. Since opening in the renovated building, approxi‘mately 30,000 people have stopped in annually
to research Howard County places to visit, and discover where to eat, stay, shop, and enjoy recreation
opportunities through informational brochures. Visitors learn about the Patapsco Valley from the
patapsco Heritage Greenway’s interpretive panels which are on display at the Welcome Center. A
variety of books on local and regional history are available for purchase and bi-monthly “infotainment”
events are offered to inform and entertain visitors and residents. The Welcome Center is open daily all
year, including most holidays. .

Howard County “On-the-Go Welcome Center Tent”

The “On-the-Go Welcome Center Tent” provides on-site visitor information in a tradeshow booth setting
at signature events in Howard County, such as fairs, festivals, and tradeshows. Visit Howard County
partners, including heritage area places to Visit and other sites and businesses, are invited to participate
under the tent by hosting a booth with exhibits, publications, and/or demonstrations.

1-95 Maryland Welcome Center and Rest Area

The 1-95 Maryland Welcome Center and Rest Area near Savage (at 1-95 North/MD Route 216 and 1-95
South/MD Route 216) offers limited complimentary window display space to Visit Howard County
partners. This enables partners in the heritage areato malke their brochures available to the public
traveling through the area. Displays run two months at a time and are complimentary.

Visit Baltimore Visitor Center

The Baltimore Visitor Center — operated by Visit Baltimore —is located at 401 Light Street on the west
shore of the Inner Harbor. It opened in May 2004 and offers a variety of information resources and
services designed to help visitors plan their visit to Baltimore. Visitors can purchase tickets for
museums, tours, and harbor cruises, pick up brochures, make reservations for dining and lodging, and
learn about the city’s history, arts, neighborhoods, and shopping. Itis open seven days a week from
March 15 through November 15 and closed Mondays and Tuesdays during the remainder of the year. In

FY 2011 and FY 2012 ap'proximately 300,000 people stopped at the visitor center for information and

orientation to the city (Visit Baltimore 2012).
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Heritage Orientation Center

In 1998, Historic Ellicott City, Inc. opened a heritage orientation center in Ellicott City’s first records
building. The small stone building houses exhibits about the Patapsco Valley, with a focus on the history
of Ellicott City. The displays —which include photographs, a diorama, and a time line — provide a place
to begin a tour of Ellicott City’s historic district. The center is open daily, free of charge.

patapsco Valley State Park

The Avalon Visitor Center is located in the Avalon/Glen Artney/Orange Grove visitor use area. Itis ina
185-year-old stone house, the only remaining Avalon house that survived the 1868 flood. The visitor.
center has exhibits on park history, @ small information center with park maps and drinks for sale.. 1tis
open on weekend afternoons from April through October, staffed exclusively by volunteers.

Visitor information is also available at park headquarters in the Hollofield visitor use area. Headquarters
is open Monday to Friday 8:30 a.m. 10 4:30 p.m., except on state holidays.

Wayfinding

Enjoy Baltimore County Website

The Enjoy Baltimore County website (www.enioybaltimorecounty.com) provides information on where
to eat, stay and play in Baltimore County. A calendar of upcoming events throughout the county is
available. Search functions enable website users to search opportunities based on personal preference
for food, lodging, activities, and events. An itinerary building function enables website users to select
eat, stay, play, or events items from various menus and puild a travel itinerary.

Visit Howard County Website

The Visit Howard County website (www.visithowardcounty.com) provides information on lodging,
dining, shopping, sight-seeing, and discovering in Howard County. A calendar of upcoming events
throughout the county is available. A search function enables website users to search the calendar of
events by date.

patapsco Valley State park Website

The MD DNR website provides a link to Patapsco Valley State Park (www.dnr.stat.md.us{
gubliclands[central[Patagsco.asg). Maps can be downloaded for the entire park and for each visitor use
area, along with descriptions of the visitor experiences offered at each visitor use area. Links provide
additional information on park alerts, programs, regulations, hours of operation, and volunteer
opportunities. Reservations can be made for campsites and picnic shelters.



Visitor Services and Infrastructure

Visit Maryland Website

The Visit Maryland website (www.visitmaryland.org) provides information on places to see, things to do,
places to stay, and places to eat throughout the state. A calendar of upcoming events is available.
Search functions enable website users to search opportunities based on personal preference for what
they like to see and do, and the types of places where they prefer to stay and eat. An itinerary building

function enables users 0 select places to g0 and things to do from various menus and to build a travel
itinerary.

patapsco Heritage Trail Map

The Patapsco Heritage Trail extends from the BWI Trailat MD 170 0 Ellicott City. A map produced by
the Patapsco Heritage Greenway with assistance from UMBC provides hikers and bikers information on
the trail route and conditions (PHG 2012b). Maps are available at the Howard County Welcome Center
and at partner sites throughout the heritage area.

Patapsco Valley State park Maps and Guides

Numerous maps and guides are available to assist visitors with wayfinding in Patapsco Valley State Park.
Each major visitor use area has a map showing the park boundary, other protected lands, contour
intervals, park roads, gates, trails, contact stations, parking, restrooms, campgrounds ranger stations,
scenic overlooks, picnic facilities, playgrounds, and soft launch boat access sites. Maps are available on

the park’s website, at entrance gates, at visitor contact stations, and at the Howard County Welcome
Center.

Official Howard County Welcome Guide

Each year Visit Howard County makes available approximately 100,000 copies of the free Official
Howard County Welcome Guide in hotel rooms, business parks, Howard County libraries, and the
Merriweather Post pavilion.

Baltimore County Visitor Guide

A free annual Baltimore County Visitor Guide, produced by Enjoy Baltimore County, provides
information on local events, the arts, places to Visit, recreation, shopping, restaurants, and
. accommodations of interest to visitors, event planners, and residents.

Accommodations

Baltimore County and Howard County compare well to state, regional, and national trends in hotel
performance. In 2012 the total hotel inventory rosé by 1.1% in Baltimore County and 0.4% in Howard
County to an aggregate of 9,529 rooms available for guests at the end of the year (Smith Travel
Research, in MD 2013b). Rooms under construction and planned new hotel development will continue
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to add inventory in the next few years. Room rates are similar in the two counties but well below those
of the state, the region, and the nation. Occupancy rates are also similar but slightly higher than those
of the state, the region, and the nation. In 2013 therewas a general reduction in room demand in each
county, the state, and the region (Smith Travel Research, in MD 2013b); this trend began earlier in
Howard County which showed a 2.1% reduction in room revenue in 2012.

Very limited lodging is available within the heritage area, offered only at small bed and preakfast inns in
Ellicott City and Catonsville. Hotels located nearby, but outside the heritage area, aré in Columbia and
Woodlawn, and in the US Route 1 and US Route 40 corridors.

Meeting and Special Event Support Facilities

Belmont Manor and Historic Park

Belmont Manor and Historic Park is an 68-acre property purchased by Howard County in 2012 to ensure
its stewardship and to provide a venue for executive retreats, éorporate training, weddings, company
picnics, and other special events (see Historic Sites and Museums (open to the public)). Groups can rent
specific rooms in the Manor and Carriage House or choose among several packages that can include the
house, formal gardens, picnic area, and grounds. April through October, the tented formal garden can
accommodate up to 500 people. Special arrangements can be made for weekend packages.

Earmers Markets

Howard County Farmers’ Market

The Miller Branch of the Howard County Library hosts the Howard County Farmers’ Market on
Wednesday afternoons, May through November.

Catonsville Farmers’ Market:

The Bloomsburg Community Center hosts the Catonsville Earmers’ Market on Wednesday mornings,
May through November.

Ellicott City Earmers’ Market

Ellicott City has a farmers’ market on Parking Lot D, year-round,' on the second Sunday of the month.

Tour Operators

Two full-service transportation companies serve the Howard County and southern Baltimore County
area, including Eyre Bus, Tour & Travel, Ltd. and Star Spangled Tours.



Visitor Services and Infrastructure

Accessibility and Transportation

Regional Highway, Rail, and Air Access

Interstates 95, 70, and 695 provide regional access o the local road network serving the communities of
Elkridge, Ellicott City, and Catonsville, and Patapsco Valley State park. Maryland Area Regional
Commuter (MARC) trains offer convenient and affordable rail travel between Baltimore (Camden
Station) and Washington, DC (Union Station) on the MARC Camden Line; an intermediate stop at St.
Denis is located within the heritage area. Baltimore-Washington International Thurgood Marshall
Airport (BW1) is within 15 minutes of the heritage area.

Bus Access

Maryland Transit Administration (MTA) operates regional and local bus service in Howard County and
Baltimore County, providing limited access to portions of the heritage area. Bus service inthe US 1
corridor connects to Downtown Baltimore and to Downtown Washington {with transfers). An express
bus runs between Columbia and Downtown Baltimore, with a stop near the heritage area at Catonsville
park. A network of local buses serves the Catonsville community, including UMBC and CCBC, connecting
at Catonsville Park to the express bus route to Downtown Baltimore, and connecting with the MARC St
Denis Station and bus service in the US 1 corridor. Local buses do not serve Historic Ellicott City or

portions of the heritage area in Howard County and do not provide visitor access to Patapsco Valley
State Park.
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6. Heritage Tourism and Marketing

The National Trust for Historic preservation defines heritage tourism as traveling to experience the
places and activities that authentically represent the stories and people of the past and present.
Heritage tourism activities include visiting the following types of places:

o historicsites, structures, landmarks, districts, and communities
o naturaland scenic areas

o parks and recreation facilities

o cultural events; festivals, and fairs

o art galleries, theaters, and museums

o ethnic commmunities and ne'\ghborhoods

Heritage tourism offers many penefits. In addition to creating new jobs, new business, and higher
property values, well-managed tourism improves the quality of life and builds community pride (NTHP
2008). Visitors to historic sites and cultural attractions generally stay longer and spend more money
than other kinds of tourists.

In the Patapsco Heritage Area, visitors can have 2 diverse set of heritage tourism experiences as they
visit historic places, explore remote parklands, go to the theatre, visit art galleries, and eat, shop, and
stay in historic communities (see section __ Heritage Attractions). Ona network of scenic roads' and
trails visitors can explore the valley and its heritage communities, stopping at attractions where the
heritage area’s stories are told through exhibits, tours, living history demonstrations, interpretive
programs, and special events. Cultural experiences are offered at theatres and art galleries at local
colleges, art centers, public libraries, and other facilities. patapsco Valley State park—a wooded oasis
that forms the spine of the heritage area— offers many different recreation and learning experiences.
An extensive network of trails attracts area residents and visitors from throughout the region who hike
and bike the park's trails, winding amidst the sites of former mills and mill towns that are the legacy of
the valley’s industrial history- seyeral visitor centers and contact facilities provide information on things
to do and places to stay that assist visitors with planning their trip to the heritage area. Enjoy Baltimore
County and Visit Howard County also offer orientation and trip planning functions on their websites, as
do Patapsco Valley State park and several other heritage sites-

6.1 Types of Heritage Area Travelers

Cultural and Heritage Travelers

The cultural and heritage traveler is a large, affluent market. It is generally a subset of the leisureé
traveler group, although business travelers often extend stays in @ region for purposes of a cultural or
heritage experience as d leisure visitor. Research conducted in 2009 indicates that 78 percent of allUS.
leisure travelers participate in cultural and/or heritage activities while traveling, translating to 118.1
_million adults annually (USCHT'2009). Wwith cultural and heritage travelers spending an average of $994
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per trip, they contribute more than $192 billion annually to the U.S. economy (USCHT 2009). Cultural
and heritage travelersasa whole are more frequent travelers, reporting an average of 5.01 leisuré trips
in the past 12 months versus 3.98 leisure trips by non-cultural and non-heritage travelers (USCHT 2009).
In general cultural and heritage travelers are slightly older, more educated, and have higher household
incomes (USCHT 2009). More than half of travelers agree that they prefer their leisure to be educational
and nearly half spend money on cultural and heritage activities (USCHT 2009). They are also likely to
travel further to get the experiences they seek.

Cultural and heritage activities identified by travelers include: visiting historic sites (66 percent);
attending historical re-enactments (64 percent); visiting art museums/galleries (54 percent); attending
an art/craft fair or festival (45 percent); attending @ professiona\ dance performance (44 percent);
yisiting a state of national park (41 percent); shopping in museum stores (32 percent); and exploring
urban neighborhoods (30 percent) (USCHT 2009). The vast majority of these travelers (65 percent) say
they seek travel experiences where the “destination, its pbuildings and surroundings have retained their
historic character” (USCHT 2009). '

Group Tour Travelers

Group bus tours organized and conducted by special interest groups and professional tour operators are
an important audience for heritage sites and heritage neighborhoods. Enjoyv Baltimore County, Visit
Howard County, the Maryland Office of Tourism Development, and other partners in the heritage area
market directly to tour operators. Marketing occurs through conventions, familiarization tours, and
direct marketing. Special interest groups who visit major attractions include educators, alumni
organizations, social/historical groups;and religious groups. Some groups are self-organized, but many
are run by professional {our operators. Visitors participating in group tours tend to be older. With the
passing of the World War Il generation group, touring will likely trail off, as the baby boomer and
subsequent generations tend to prefer independent travel..

Tour operators will only go to places that sell. Attractions that wish to draw group tours must have the
level of quality and interest that appeals to those who participate in them. Attractions that wish to host

group tours must also have capacity to accommodate buses oF be within walking distance of parking
facilities that can accommodate buses.

Niche Tour Travelers

A niche tourism marketisa specific market segment, usually with a self-defined product, that can be
tailored to meet the interests of the traveler. Niche markets can generate large numbers of travelers
and help to diversify the tourism economy and reduce its typically seasonal nature.



Types of Heritage Area Travelers

International Travelers

International iravelersarea significant audience for the heritage area because of the large number of
visitors from outside the United States who visit Washington, D.C. A visit to the Patapsco can be
conveniently added to a trip to the nation’s capital or to Baltimore. Many international travelers also
travel by train, bus, of car through the heritage area on 1-95 while rraveling between the nation’s capital
and New York City. International travelers are generally intelligent and sophisticated people who seek
authentic experiences. They expect a world-class experience and will quickly perceive shortcomings.
International travelers are more likely to explore out of the way places if they are of sufficient character
and interest. The Maryland Office of Tourism Developmeht (MOTD) has identified the primary
internatibnal target markets as the United Kingdom and Germany; and the secondary markets as
Belgium, The Netherlands, Nordic countries, France, ireland, Latin America and China, MOTD and Visit
Baltimore work cooperatively with Capital Region USA (CRUSA), the destination marketing organization
that works to increase travel to Washington, D.C. Maryland’s byways aré currently being marketed in
the CRUSA guide in both English and German versions and on the CRUSA website in German, Spanish,
French and Portuguese.

Vir{ual Travelers

virtual tourism occurs over the Internet without physically traveling to a location. Helping virtual
tourists experience a place suchasa heritage area are technologies like Google’s Street View and
related Web 2.0 technologies. Google’s Street View lets users tour a city from a pedestrian standpoint,
virtually taking a walk through city neighborhoods. Visitors tour a city on Street View, and at specific
points, watch a short user-created video of individual sites. Companies are emerging that can offer
clients —such as heritage areas — professional services to «yirtualize” their brand. Inthe future, heritage
area partners could consider development of virtual tours for their websites.

6.2 Travel Industry Trends

United States Travel

Despite the economic downturn in 2009, travel nationwide grew annually from 2009 through 2013. For
the next few years —~ through 2016 — the United States Travel Association (USTA) has forecasted modest '
visitation growth for domestic and international travel overall. Followingisan overview of recent u.S..
travel tre.nds and forecasts (USTA 2013): '

e National domestic travel volume grew slightly in 2013, with local domestic U.S. visitor volume,
as measured in person-trips, growing 1.2 percent from 2012. Forecasts indicate modest
visitation growth for domestic travel through 2016: 1.7 percent in 2014, 1.8 in 2015, and 1.51in
2016. '

e Ingeneral, while the growth rate is more moderate than in previous years, leisure travel remains
at an all-time high and is an indicator of rising consumer confidence: In 2013 leisure travel
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represented more than 78 percent of all person-trips, with overnight and day-trips evenly split
at 50 percent each. Forecasts indicate modest visitation growth for leisure travel through 2016:
1.9 percent in 2014,2.0 percent in 2015, and 1.8 percent in 2016.

Recovery inthe business travel market continues 10 lag that of leisure travel. Government
travel remains the industry’s greatest challenge due to federal budget cuts which have
grounded most U.S. government employees. Business travel is forecasted to grow modestly
through 2016: 1.0 percent in 2014, 1.2 percent in 2015, and 0.7 percent in 2016.

The size and importance of the international travel market continues to grow. According to the
USTA, approximate\y £9.6 million international visitors travelled to the U.S. in 2013. Overseas
arrivals totaled 31.0 million, up 4.0 percent compared to 2012. Forecasts indicate that total

international visitors to the U.5. will grow at a rate of 5.4% in 2014, 5.7% in 2015, and 4.1% in
2016.

Maryland Travel

in 2012 Maryland hosted an estimated 35.4 million domestic visitors®, up 2.9 percent from 2011
comparedtoal percent increaseé in domestic person-trips in the United States. Eighty (80)
percent, or more than 28 million, were leisure Visitors, and the remaining 20 percent, of nearly 7
million, were business travelers. Overnight and day trips were roughly split similarly, with more
than 17 million each in 2012. {(MD 2013)

Maryland realized more growth than any state in the region, poth overall and in the leisure
segment. Maryland’s net travel volume has grown by 30 percent since 2007, with growth in all
sectors: business, leisure, day, and overnight. This is signiﬁcantly greater than the 9.2 percent
growth nationwide and in other mid-Atlantic states during the same period. Maryland has
increased market share 19.1 percent since 2007, outperforming national and regional trends.
(MD 2013) .

The top ten tourism activities in Maryland are similar to the U.S. overall, with dining, shopping,
entertainment, sightseeing, and nightlife ranked in the top five. Visiting a historic site ranked
5th in Maryland (up from gt in 2010) and 6th nationally. (MD 2013)

Baltimore is the top tourist destination in the state, capturing 31 percent of visits. Visitors t0
Baltimore were primarily from Washington, D.C. (29%), Philadelphia (13%), and Raltimore (14%)-

- (MD 2013)

Visitor volume in the state’s central region — including Anne Arundel, Baltimore City, Baltimore
County, Carroll, Harford, and Howard Counties — accounted for almost half (46.8%) of the
statewide visitor volume in 2012.

1 p.K. Shifflet defines @ visitor as either someone visiting overnight or someone who travels 50 miles or more from
. their home outside of their daily activity. :



Table 6.1

35.37

Busxnéés ”6.73“ R
- Leisure S50
| P Tﬁé | 17.54
Overnight 17.83
Source: D.K. Shbﬁ‘let & Associates 2013.

Table 6.2

cuhnar\//dmmg v 30%
shopping - 23%
Beach Jwaterfront 22%
nightlife 12%
historic site§ 12%
touring/sightseeing 11%
pérks (nationa.l /state) . 8%
museum, art e}hibits 4 8%
movies v 7%
hohday ce\ebratxon 6%»

" Source:
to Maryland and U.5.

9.2%

Maryland and U.5. Total

percent Change in Person

Top Ten Tourism Activities per

Travel Industry Trends

Visitor Volume Estimates (person-trips in millions)

3437 . 2, 132 95 216030 2 021.86
s 736 w770 ianss 2052
26.85 24.81 173526 172642 159234
17.38 606 - L0o83s  1,097.03 1,019.65 ._
16.98 16.11 1,080.61 1,063.26 100221

“Trip Volume— 2007 to 2012

Total 30.0% 11.4% 3.6% 12.3% 5, 10.1%

Business (11.0%) i 4% G5 8%) ‘ (B2 '_(i7.o%) 22.0%
leisure o 2 L 160% 16.2% 20.4% 1% 78%

, o\fermgﬁt . Tese 26 2% 0% ' (202%) 15 0/(39/) so%
Day Trip ok 30.0% 31% % 0% 14.4% 16.9%
Source: D.K.Shifflet & Associates 2013

' Table 63 Stay, 2012

T

shopping 29%
cufinary/dining 29% -
beach/waterfront 14%
téuring/‘sightseeihg: 12%.
nightlife io%
historic sites -, 10%
. parks (national/stéte) 10%
gambhng ' 8%
museum art exhlblts 8% |
movies 7%

D.K. Shlfﬁet & Assocxates 2012, based on domest:c tnps '



PATAPSCO HERITAGE AREA MANAGEMENT PLAN — Heritage Tourism and Marketing

Baltimere County Travel

in 2012 approximately 5.2 million people visited Baltimore County including business and leisure
travelers (Tourism Economics 2013). The economic recession in 2008 and 2009 resulted in a sharp
decline in visitor volume, followed by recovery in the tourism industry in 2010 and 2011 Overall, since
2008 visitor volume has increased by 12.1 percent, a rate considerably lower than the 26 percent
increase experienced statewide. Approximately 58% of yisitors are day visitors. Business travelers
compose the majority of the 32% of visitors who stay overnight in the county, although many overnight
stays are leisure visitors who are visiting Raltimore.

Baltimore County Visitors,

Table 6.4
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Howard County Travel

In 2012 approximate\y 2.5 million people visited Howard County including business and leisure travelers.
Since 2008, visitor volume has increased by almost 24.4 percent, a rate slightly lower than the 26
percent increase experienced statewide. Approximately 60% of visitors are day visitors. Business
travelers compose the majority of the 40% of visitors who stay overnight in the county, although many
overnight stays are leisure visitors traveling on 1-95 petween Baltimore and Washington, D.C.

Table 6.5 Howard County Visitors
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Travel Industry Trends.

patapsco Valley State park Visitation

Approxima’ce\\/ 730,000 people visit Patapsco Valley State park annually (4-year average for 2010
through 2013) {(MD 2013). The maijority of visitors are day use visitors (96.2%); approximately 3.8% are
overnight visitors who camp{3.6%) or stay in cabins (0.2%) (MD 2013).

On a statewide basis, most visitors are Marylanders (71% of day visitors and 51 percent of overnight
visitors. Day visitors are likely to be repeat customers and overnight visitors are more than 2.5 times as
likely to be on their first trip. In general, day visitors are not likely to have stayed overnight in a state
park and typically are returning home on the day they visit a state park. Many day-use visitors (44%)
know about a state park already because of a previous visit or previous knowledge. Another 32 percent
of day users visit a state park because of a personal recommendation. The majority of park visits are
with family; nearly half of day visitors and 63% of overnight visitors come with children. In central
Maryland state parks, the median size per group for day visitors is twWo- Most day visitors arrive by
automobile (90%); bicycling ranks as the second most popular mode of arrival (5.1%). (MD 2011)

Table 6.6 TopTen MD State Park Activities per
Stay, 2019
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6.3 Economic Benefits of Tourism

In many forms of tourism, especially heritage tourism, visitor dollars tend to be captured through visitor
services, such as accommodations, dining, transportation, and retail. Admission fees at attractions and
sites often do not cover maintenance costs, but the auxiliary activities of visitors —shopping, eating,
sleeping over, and the like — generate economic benefit for various organizations in the tourism system.
At the same time, axcellent heritage and cultural tourism offerings are part of a package for business
and resident recruitment and retention —key aspects of quality of life and therefore valuable to the
economic stability of a region.

United States — Tourism Economic Benefits
Visitor Spending

including international visitors, total travel spending in 2012 in the United States ambunted to more
than $855.4 billion (USTA 2013). Americans spent $726.9 billion on domestic travel, meeting
expectations for modest growth in the sector, and representing an increase of 4.4% from 2011.
Forecasts indicate modest growth for domestic travel spending through 2016: 3.7% in 2013, 4.7%in
2014, 4.6% in 2015, and 4.7% in 2016.

International visitors spenta record-breaking $128.6 billion on U.S. travel and tourism related goods and
services in 2012, up 10.7 percent from 2011. Forecasts indicate that total international visitor spending
in the U.S. will grow at a rate of 9.4% in 2013, 7.6% in 2014, 5.7% in 2015, and 6.0% in 2016.

Maryland — Tourism Economic Benefits
Visitor Spend'ing

Maryland tourists and travelers spent $14.9 billion on travel expenses in 2012. Local transportation,
food and beverage, and lodging each represent about 20% ‘of tourism industry sales. Retail closely
follows, representing 15 percent of direct industry sales. Total spending increased 4.5 percent over
2011. Visitor spending has grown by more than four percent for three straight years — and expanded
more than 17 percent since the 2009 recession. (MD 2013b)

Jobs and Payroll

Tourism is the 10" iargest' private sector employer"m Marylénd, supporting 135,741 direct full-time
equivalency jobs in 2012 in leisure and hospitality, retail, transportation, and other sectors impacted by

visitor spending. For these employees, tourism jobs provided $4.5 billion in wages and salaries in 2012.
(MD 2013b) »
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Revenue Generation

In 2012 visitor spending in Maryland generated more than $2 billion in state and local taxes, including
income taxes from the wages of industry employees, sales taxes for tourism goods and services, hotel
occupancy taxes, and other corporate taxes. (MD 2013b)

Baltimore County — Tourism Economic Benefits

Visitor Spending

Baltimore County tourists and travelers spent $1,107.5 million on travel expenses in 2012. Locél
transportation represented about 29 percent of tourism industry sales. Food and beverage followed
closely, representing'ZB percent of industry sales. Total spending increased by more than 6 percent
over 2011. Visitor spending has grown each year since the recession— showing a sharp annual rise of
10.5% in 2011~ but recovering with moderate 9.8% overall growth since 2008.

Jobs and Payroll

Tourism supported approximatel\/ 20,200 direct and indirect jobs, generating $758.7 million dollars in
~wages and salaries. This represented 5.6% of Baltimore County’s erhployment and 4.2% of Baltimore
County’s labor income. Tourism employment and labor income represented 9.8% of Maryland’s fourism -
employment and 9.5% of Maryland's tourism labor income.

Revenue Generation A

In 2012 visitor spending in Baltimore County generated more than $178.2 million in state and local
taxes, including income taxes from the wages of industry employees, sales taxes for tourism goods and
services, hotel occupancy taxes, and other corporate taxes.

Howard County — Tourism Economic Benefits
Visitor Spending

Howard County tourists and travelers spent $585.5 million on travel expenses in 2012. Food and
beverage represented about 25 percent of tourism industry sales. Local transportation followed closely,
representing 23 percent of industry sales. Total spending increased by more than 4 percent over 2011.
visitor spending has grown each year since the recession — showing a sharp annual rise of 15.8% in 2011
— but recovering with moderate 13.9% overall growth since 2008.

Jobs and Payroll

Tourism supported approximately 10,300 direct and indirect jobs, generating $330.2 million dollars in
wages and salaries. This represented 6.5% of Howard County’s employment and 3.5% of Howard
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County’s labor income. Tourism employment and-labor income represented

employment and 4.1% of Maryland’s tourism labor income.

Revenue Generation

In 2012 visitor spending in Howard County generated mo

including income taxes from the wages of industry employees, sales taxes for tou

services, hotel occupancy taxes, and other corporate taxes.

of Tourism (2012)

Table 6.7 £conomic Impact

Total Tourism industry Sales

0 .
(millions) : $1 107:5 $548 >
- Tourism Emp‘oyment 20, 171 10,295
Tourism Labor lncome
58. .
(mllhons) ‘ $7 . 53302
“ Total Tour\sm Tax Rece\pts ‘
. 8.2 86.
(m\lhons) $17 386.6

* including state, Iocul and hotel taxes
Source: Tourism Economics 2013

Table 6.8 Tourism lndustry Sales (2012)

Transportatlon 29%

Food and Beverage ...... 23% 25%
Retall ...... 20% 20% AAAAAAAAA
LOdgmg. e 12% 17% ,,,,,
Recreatlon 15% 15%
Second Home 1% 0%.

Source: Tourrsm Econom:cs 2013
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Maryland State parks — Economic Benefits
Visitor Spending

in 2010, visitors 10 the eight state parks in central Maryland directly spent approx‘rrnately §74.3 million

“during their trips, producing a total econorn‘rc impact of approximately $86.9 million annually, including

indirect and induced spending of more than $83 million. Visitors spent approximately 72% of this
money within a 20-minute drive of the parks. Approximate\y 80% of the local impact is attributed to day
yisitors. Day visitors spent on average $26.94 per trip, of which 47% was for transportation, 34% for
grocery store food and drinks, 18% was for restaurants, and 1% was for retail. Overnight visitors spent
an average $147.20 per trip, of which 28% was for transportation, 339 for grocery store food and
drinks, 28% was for restaurants, 4% was for retail, 6% was for camp supplies, and less than 1% was each
for attractions and other. {(MD 2011)

Jobs

Visitor spending at state parks in central Maryland in 2010 supported more than 1,230 full-time jobs, of
which 944 jobs were within a 20-minute drive of the parks (MD 2011). ‘

Revenue Generation

Statewide visits tO state parks in 2010 generated $39 million in state income and retail taxes and $4.8
million in county taxes, exclusive of the impacts created by state park employees and amusement taxes.
For every $1 the state invested in state park funding in 2010, $1.04 was generated in state taxes (not

including taxes generated by money spent in the parks) and $29.27 was generated in economic activity.
(MD 2011)

6.4 Patapsco Heritage Area Tourism Markets

Primary Tourism Market

~ The primary market area for the Patapsco Heritage Greenway encompasses the zip code areas in
Howard County and southwest Raltimore County. Since several of these districts spillover county lines,
the primary market area also includes portions of Carroll, Frederick, Montgomery, and Anne Arundel
Counties. The area's 2010 population was 751,918. The most densely popu‘ated communities within

the primary market area are Columbia and the neighborhoods in the 1-695 corridor adjoining Baltimore
City. ‘

The primary ared is 54 percent White, 33 percent Black, 8 percent Asian, and only 5 percent American
Indian or Other. The minority population is largely concentrated in galtimore County and in the 1-95
corridor in southeast Howard County.
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Children under the age of 14 compose close to 19.7 peréent of its population. School-aged children
(ages 5-14) account for 13.6 percent of the population, and are largely concentrated in the eastern,
more urban areas, especially in Columbia and in the 1-695 corridor.

Secondary Tourism Market

The Patapsco Heritage Greenway's secondary market areais defined as counties in the
Baltimore/Washington area, and along the 1-95 corridor between Baltimore and New York. Thisarea
includes the central portion of Maryland, the District of Columbia, portions of Northern vVirginia and
goutheastern pennsylvania, Northern Delaware, most of New Jersey, New York City, and three suburban
counties in New York State. Although not a huge geographic area, the secondary market is very densely
settled, with a 2010 population of over 30.9 million.

The secondary area is less racially diverse than the primary area- It is 58.2 percent White, 21.8 percent
Black, 9.0 percent Asian, and 11 percent American Indian or Other. ltalsohasa significant Hispanic
population, at 17.5 percent of the total.

Nearly six million children (18.9% of total) under the age of 14 reside in the secondary market area.
Approximately 36 percent of its population is aged between 25 and 49, including 11.2 million people.
About 3.8 million residents aré over the age of 65, presenting 2 large retiree market.

Tertiary Tourism Market

The tertiary market area includes the balance of Maryland, Delaware, New Jersey, and Virginia, all of
West Virginia and Connecticut, Southern and Eastern Pennsylvania, southeastern New York State, and a
portion of Northeastern Ohio. Although this are encompasses several large cities such as pittsburgh,
Richmond, and Cleveland, it is largely rural in character, and thus sparsely populated. This is evident
from the fact that its 2010 population of 28.2 million was less than that of the secondary area, despite
the fact that its geographic size is much larger. »

The tertiary market is the least ethnically diverse of the three areas, as almost 23 million people (81.6%)

in the tertiary market are White. Only 11.3 percent is Black, 2.3 percent is Asian, and the remaining 4.3
percent is American Indian or Other.

Not surprisingly, children compose @ smaller share of total population, as only 18.2 percent of the area's
population is under 14 years old. Atthe other end of the age scale, the tertiary area has a large

population over the age of 65, with over four million residents {15.1 percent) of the area's residents
falling into this category.
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6.5 Heritage Area Tourism pPariners

Baltimore County Office of Tourism and Promotion (Enjoy Baltimore County)

The Baltimore County Office of Tourism and promotion serves asa guide for attractions, lodging and
things to do and see in Baltimore County. Its website (www.en]oyba\timorecouny_ _com) provides
information on where to eat, play, and stay in Baltimore County, as well as a calendar of events and a
trip planning function that enables visitors planning a trip to build an itinerary. Entities registered with
the department can promote their business, attraction, event, hotel, or restaurant on the website. A
free annual visitor guide provides information on local events, the arts, attractions, recreation,
shopping, restaurants, and accommodations of interest to Vvisitors, event planners, and residents.

Funding is provided largely by the state of Maryland, supplemented py a small annual grant from
Baltimore County.

Howard County Office of Tourism and Promotion (Visit Howard County)

The Howard County Office of Tourism and Promotion (HCTP)isa membershipebased non-profit
organization that serves as the official destination marketing organization for Howard County. Its
mission is to iNCrease, develop, and promote tourism in Howard County by featuring the county’s unique
location, sites, services, products, and people. HCTP works consistently to move Howard County
forward both as a Mid-Atlantic weekend destination and 2 convenient «5_4-1” home base for
experiencing poth Washington D.C. and Baltimore. HCTP also advocates for the tourism industry
through public education and working with elected officials to create a greater awareness and
appreciation for the contribution that tourism makes to the community via job creation and tax receipts.
HCPT staff provides public relations and sales and marketing assistance to members, designed to extend
pbusiness marketing reach in regional and local markets and to assist with business in-house promotiona\
efforts. Howard County Government largely provides operationa\ funds for the organization;
partnership dues provide supp\emental funding.

HCPT provides information to residents, the traveling public, tour operators, and event planners on
places to g0 and things to do in Howard County. The award-winning visit Howard County website
(www.viéithoward county.com) offers on-line information on lodging, dining, shopping, sight-seeing,
attractions, events, and rravel packages; the website receives approximately 10,000 unique visits
monthly. The Howard County Welcome Center on Main Street in Ellicott City has welcomed 30,000
visitors annually since opening in late 2011. The “On-the-Go Welcome Center Tent” provides on-site
visitor information at signature county events. The 1-95 Maryland Welcome Center offers limited
complimentary window display space to HCPT partners. Each year approximately 100,000 copies of the
free Official Howard County Welcome Guide are available in hotel rooms, business parks, Howard
County libraries, and the Merriweather post Pavilion. '

HCPT Opportunities for HCPT members include cooperative media buying and regional partnerships,
industry trade shows, presentations from industry experts, displays in visitor centers, special seasonal
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marketing campaigns, group sales promotions, and networking opportunities at an annual tourism
meeting, bi-monthly group sales breakfast clubs, and quarterly partner mixers. ’

Visit Baltimore

Visit Baltimore (formerly the Baltimore Area Convention and Visitors Association) is a membership-
based non-profit organization that serves as the official destination development and marketing
organization for the greater Baltimore region. lts mission is to generate economic benefits for Baltimore
City by attracting convention, group, and leisure visitors and to work to provide a positive experience for
all guests. Its vision is for all stakeholders to support the local tourism industry because they understand
how the economic benefits generated — jobs and taxes —~ improve their quality of life. Stakeholders
include government, citizens, and member organizations. Member organizations are lodging, dining,
arts, attractions, shopping, transportation, associations, and government agencies.

Visit Baltimore provides information to the traveling public and event planners on agencies,
associations, accommodations, attractions, events, nightlife, recreation, restaurants, retail, sporting
activities, and transportation to business, leisure, group, and convention fravelers. Through the Visit
Baltimore website (www.Baltimore.org) more than one million people a year view virtual tours and
request assistance and printed information such as visitor guides, facilities guides, maps, and/or group
tour planning guides. Visit Baltimore’s visitor center at the Inner Harbor attracts more than 400,000
travelers each year, where visitors pick up brochures, learn about promotions and events and sites to
see, and purchase tickets to attractions. The Official Guide, published twice a year by Visit Baltimore, is
a magazine-style guide for leisure travelers and convention attendees. The Visit Baltimore Meeting and
Event Planning Guide is distributed to 5,000 meeting professionals, group tour operators and reunion
planners; it features information needed to plana convention, meeting, tradeshow, or event in the city
and identifies available resources from Visit Baltimore’s members.

Baltimore Tourism Association

The Baitimore‘Tourism Association (BTA)isa voluntary, non-profit coalition of tourism industry
professionals from businesses located in the Baltimore metropolitan area and surrounding regions
focused on promoting group travel. BTA helps its members increase their group business through
education, outreach, and targeted regional promotions, as well as by fostering productive relationships
petween its members through networking opportunities. Members include a cross section of tourism
professionais including attractions, restaurants, accomr_nodations, theater, entertainment, destination

management, tours, cruises, and transportation.

Maryland Tourism Council

The Maryland Tourism Council (MTQ) is the only statewide membership organization representing all
segments of the hospitality and tourism industry. Its mission is to connect, educate, and represent
Maryland’s tourism industry to create the most productive statewide tourism climate possible. MTC
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represents and unites varied segments of tour and travel, bringing together the entire industry t0
enhance business growth and to promb’ce the development of Maryland tourism. Members from all
segments of the industry work together to promote business, participate in professiona\ development
activities, and enhance the economic impact of tourism for the penefit of all Maryland residents. MTC
emphasizes government affairs, business growth, professiOnal development, and alliances with other

tourism organizations, the business community, and state and local govemments.

Maryland Office of Tourism Development

A division of the Maryland Department of Business and Economic Development, the Maryland Office of -
Tourism Development (MOTD) promotes Maryland’s attractions for the entire state. MOTD’s mission is
to increase {ourism expenditures to the state by: promoting Maryland’s attractions, accommodations
and visitor services; providing resident and out-of-state visitors with information and services to ensureé
a positive trip experience; and positioning Maryland as a competitive tourism destination worldwide, in
order to deliver revenue penefits for the state and its citizens.

Destination DC

Destination DC serves as the lead organization 10 successfully manage and market Washington, DCas a
premier global convention, tourism and special events destination, with @ special emphasis on the arts,
cultural and historical communities. Destination DCisa private, non-profit corporation with a
membership of 850 businesses and organizations that support the DC travel and tourism sector. By
developing and executing centralized and cohesive sales and marketing strategies, Destination DC
geherates economic development for the city through tourism and meetings. A contracting arm of
Events DC, the organization is funded by a percentage of DC’s hotel occupancy tax, along with

membership dues and co-operative marketing fees.

Capital Region USA

Capital Region USA (CRUSA) is the official regional destination marketing organization promoting
Washington, B, Virginia and Maryland internationally, in partnership with Destination DC, the Virginia
Tourism Corporation, the Maryland Office of Tourism Development and the Metropolitan Washington
Airports Authority. CRUISA’s mission is to achieve more overseas travelers staying longer and spending
more money through the leveraging of public and private investments o promote a regional ravel

experience that supporis customer buying habits. lts target markets are the United Kingdom, Germany,
Brazil, France, and China. ‘

Brand USA

Brand USA plays a unique role as the nation’s first cooperative destination marketing organization. Its
mission is to encourage increased international visitation to the United States and to grow America’s
share of the global travel market. Brand USA focuses on delivering programs and platforms that
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7. Community Planning Context

7.1 Land Use Recommendations of Local Plans

Baltimore County

Master Plan 2020 (Baltimore County-2010) is the guiding document that directs where and how future
development in Raltimore County will occur through 2020. The plan builds on the successful concepts
and strategies of previous plans and introduces a new framework of sustainability focused on fostering a
healthy envirbnment, vibrant communities, and economic vitality. Following is a summary of the
planning framework elements specifically related to growth and economic development within the
patapsco Heritage Area. Other planning framework elements that are particu\arly relevant to the
heritage area are addressed in sections 7.2 through 7.5 below.

Proposed Land Use — Patapsco Heritage Area

The Patapsco Heritage Area is located largely within Raltimore County’s Urban Area (figure 7.1). The
Urban Area encompasses land within the county’s Urban Rural Demarcation Line (URDL). The Urban
Area coincides with the Priority Funding Area (PFA) where Baltimore County proposes to concentrate
use of state funds to support growth. Land within the heritage area that is outside the URDL is within
Baltimore County’s Rural Area and is within Patapsco Valley State Park oris undeveloped land that
adjoins or is surrounded by Patapsco vValley State Park.

Baltimore County’s proposed Land Use Map provides general recommendations for land use within the
heritage area based on the policies in Master Plan 2020. The map is conceptual and general, and is
intended to reflect land use patterns and support the land use objectives' of Master Plan 2020, rather
than identify land use of individual properties or parcels. Five. land use categories — ranging from the
most natural to the most urban —occur within the Patapsco Heritage Area (figure 7.1)

o T-2(Rural Zone) consists of sparsely settled lands in an open or cultivated state. These include
woodlands, agricultufal lands, and grasslands. Typical buildings may include farmhouses and
agricultural buildings.

e T-2R(Rural Residential Zone) consists of large lot single-family detached housing. plantings are
informal. All setbacks are generally 50+ feet. Lots are deep 10 accommodate a larger backyard.
Density varies between 2 to 5 acres per dwelling.

o T-3(Sub-Urban Zone) includes low-density residential areas, adjacent to higher zones that
contain mixed use. Home occupations and outbuildings may be allowed. '

e Landscapingis naturalistic and setbacks are relatively deep. Blocks may be large and the roads
irregular to accommodate natural conditions.

o T-4(General Urban Zone) is characterized by mixed-use, butis primarily residential urban fabric.
It may have a wide range of building types including single-family detached and attached
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Figure 7.1
County Comprehensive Plans -
Future Land Use Recommendations

Howard County Designated Place Types
1 Growth and Revitalization

; Established Community
——— Planning Area Boundary
Source: PlanHoward 2030

Baltimore County Future Land Uses

"3 T2 Natural
PATAPSCO VALLEY - . T2R Rural Residential
0§ az 3y E
STATE PARK Z?;:i?i 3’;3%, %L : - .o T3 Sub-Urban
HIR & U3 Y " .. i T4 General Urban

H 5 Urban Center
s Jrhan Rural Demarcation Line (URDL)
N Rurat Area
e Priority Funding Area

(including-and east of the URDL)
Source: Baltimore County Master Plan 2020

—___ patapsco Valley State Park

Ellicott City DRAFT June 4, 2014
Planning Area

[ni¥]
:'j[“;.m
e

Wl gl

Pyl

Note: All of the Patapsco Heritage Area in
Howard County'is located within the
planned Service Area (PSA) Boundary. and
" within the Priority Funding ArealPSA for
Water and Sewer: 103)



Patapsco Heritage Area Management Plan

Figure 7.2
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houses, and townhouses. Setbacks and landscaping are variable. Streets with curbs and
sidewalks define medium-sized blocks. ’

e T-5(Urban Center Zone) includes higher density mixed-use buildings that accommodate retail,A
offices, townhouses, and apartments. it has a tight network of streets, with wide sidewalks,
steady street tree planting and buildings set close to the sidewalks.

Land Management Areas — Patapsco Heritage Area

Master Plan 2020 designates “ and Management Areas” that organizé Baltimore County into general
policy areas. The purpose of these areas is to express the general intention of the county regarding
development and provision of services. More specific details pertaining to these areas can be found in
their respective sections of the plan. Additionally, many of these areas have specific community level
plans adopted as part of Master Plan 2020.

Resource Preservation Areas — Resource preservation areas are designed to protect environmental,
historic, and cultural resources, while allowing only limited residential, commercial, or institutional
development. Within the Patapsco Heritage Area, the Patapsco River corridor (12 Natural area on figure
7.1)isa designated resource preservation area. While most of this area is within Patapsco Valley State
Park, there area number of undeveloped parcels adjoining the park or surrounded by the park. Master
plan 2020 recommends the following actions related to resource preservation areas:

e Recommend that the County Council when evaluating rezoning requests carefully evaluate any
proposed zoning changes that would permit additional residential density or increased
commercial development in the R.C.6, 7, and 8 zones.

o Complete detailed studies to determine the existing and potential residential densities in
resource preservation areas.

o Consider limiting residential densities to one dwelling unit per 25-50 acres. Consider limiting
density calculation to net density for resource zones.

o Delineate and coordinate the public use of resource preservation areas for recreational benefits.

o Protect and foster forests and stream systems through conservation easements that prevent the
continued fragmentation of these critical resources.

o Continue to support state and county programs that encourage sustainable forest management
and initiatives to retain forestlands for multiple ecological and economic benefits.

‘Community Enhancement Areas — Baltimore County has designated numerous community

enhancement areas (CEAs) throughout the county. CEAs are areas considered suitable for sustainable
redevelopments that are compact, mixed-use, and walkable. Within the Patapsco Heritage Area the TS5

- Urban Center in Catonsvilleis a designated CEA. Master Plan 2020 recommends the following actions to

encourage development and redevelopment of under-utilized properties within CEAs:

e With assistance from all stakeholders, including citizens, developers, property OWners, and

government officials, identify appropriate.sites within the URDL boundary, for potentia\
redevelopment as CEAs.
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e Examine the selected areas for adequate infrastructure, existing and proposed open/civic
spaces, public transportation options, environmental constraints and any other challenges.

o Prioritize sites for greatest potential for success, with possible Transit Oriented Development
(TOD) projects having the highest priority.

o Investigate all possible incentives that would encourage/facilitate redevelopment of under-
utilized commercial properties.

o Develop specialized overlay zones that represent community consensus. involve all stakeholders
in the planning process with tools such as an Urban Design Assistance Team (UDAT) ora public
planning charrette process.

e Encourage quality, sustainable design, with gréat emphasis on walkability, connectivity, and
improvement of the quality of stormwater runoff. ' 4

o Review all subsequent plans and building permits for compliance with the approved
development proposal.

o Examine the development plan and permit review procedures for methods to expedite the
approval process. '
e Create a new mixed-use zone intended to accommodate residential, employment, office and
retail uses in the same development and/or structure, and apply the new zone to areas
designated as CEAs.

o Develop standards to assure the provision of appropriate and adequate open spaces that meet
the needs of new residents. '

o Work with private lenders and investors to make sufficient financing available for
redevelopment projects. Funding for the development entity’s activities could consist of public
and private funds, including loan deposit funds made available by local and regional lenders.

e Consider offering Tax Increment Financing (TIFs), Payment in Lieu of Taxes (PILOTS), and other

tax incentives to reduce the private sector costs of redevelopment that promotes a public
purpose.

Community Conservation Areas. Community conservation areas (CCAs) encompass Baltimore County’s
more densely populated, established communities. Within the heritage area, all land in Baltimore
County — exclusive of the Catonsville CEA (TS Urban Center) and the Resource preservation Area (T2
Natural area) —is designated a CCA. Presetving CCAs is a fundamental component of the county’s
critical effort to effectively maintain, strengthen, and manage its built environment. In the future, the
county’s community conservation strategy will include actions in the areas of sustainable housing,
homeownership, warkforce housing, and green housing.

Sustainable Communities — Patapsco Heritage Area (Baltimore County)

Much of the heritage area in Baltimore County is located within the Catonsville Sustainable Comimunity.
Sustainable communities are designated by the state of Maryland and are place-based community
revitalization designations offering a comprehensive package of resources. To participate, municipal
and county governments are asked to identify local areas in need of revitalization and create a
comprehensive revitalization strategy or “action plan” guiding investment in accordance with the
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principles of sustainability- The Catonsville Sustainable Community was amongst the first designated
sustainable community in Maryland.

The Sustainable Community Action Plan aims to increase economic, transportation and housing choices,
and improve environmental quality and health outcomes, among other locally identified goals.
Sustainable community designation encourages interagency and cross—governmenta\ collaboration,
aligning state and local resources to address the needs of Maryland communities. The Sustainable
Communities Program builds on current federal and state initiatives.

The US. Department of Housing and Urban Development, in conjunction with the Department of
Transpoi’tation and the Environmental Protection Agency, has committed to an unprecedented level of
coordination to advance six livability principles, including supporting existing communities. Governor
O’'Malley’s “Smart, Green and Growing” initiative also prioritizes concentrating growth in existing
communities, as one means of promoting more sustainable development in Maryland. Sustainable

Communities supports more economically viable, environmentally responsible, and equitable places to
live.

Howard County

planHoward 2030 (Howard County 2013c) is Howard County’s current adopted general plan that
provides the framework for decision making related to development, land preservation, changing
demographic and employment trends, ne'\ghborhood sustainability, capital projects, county services,
and other key issues. The planis organized into three major parts 10 address the three key aspects of
sustainability — environment, economy, and community quality of life. Followingisa summary of the
planning framework elements specifically related to managing growth and fostering economic
development within the Patapsco Heritage Area. Other planning framework elements that are
particularly relevant to the heritage area are addressed in sections 7.2 through 7.5 below.

Designated Places = patapsco Heritage Area

The Patapsco Heritage Area is located within Howard County’s Priority Funding Area (PFA) {figure 7.1).
The PFA encompasses the easternmost 40 percent of the county where Howard County proposes 10
concentrate use of state funds to support growth. Land within the PFA is assigned to one of two
focused target areas for future growth: Targeted Growth and Revitalization Areas OF Established

Communities. The entire PFA is within the county’s planned Service Area (PSA) for both public water
and sewerage.

Targeted Growth and Revitalization Areas. Targeted Growth and Revitalization Areas are areas where
current policies, zoning, and other regulations, as well as policies suggested in planHoward 2030 seekto
focus most future county growth. Within the Patapsco Heritage Area, there are three areas that are
designated as Targeted Growth and Revitalization Areas: ' ‘
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o Ellicott City
e College Avenue/Taylor Manor area (east of Ellicott City)
e Elkridge (three areas near one another in the Elkridge area)

plan Howard 2030 (Howard County 2013c) notes the following about Targeted Growth and
Revitalization Areas: :

o Basedonland availability and current zoning, the county projects that by 2030 one-third of ail
new homes in Howard County will be single-family detached and two-thirds will be townhouses
or apartments. These are typically more affordable housing products and will help
accommddate diverse housing needs. All of these product types will be located in the PFA and
most within the Targeted Growth and Revitalization areas.

o Targeted Growth and Revitalization Areas offer opportunities to create more compact, complete
communities at densities that can supporta mix of uses and transportation options. Higher
density, mixed-use development is critical to accommodating future growth that minimizes
impacts on the environment, existing communities, and the Rural West. New, complete
communities should be designed to ensure that they: -

- exhibit housing, jobs, and service diversity

- have streets and puildings that are well integrated and of a human-scale design

. arewalkable, bikeable, and have access to good traynsit service

- support shared parking

- contain vibrant public spaces and activity-filled destinations as well as access to green space
and natural areas .

- minimize adverse impacts and restore degraded environment features

_ meet green building standards including use of renewable energy

. are compatible with neighboring uses

e Withinthe Targeted Growth and Revitalization Areas there should be opportunities for more
detailed planning for the development of transit-supportive densities and land uses, as well as
pedestrian and bicycle connectivity.
o Targeted Growth and Revitalization Areas are more likely to need expanded public facilities and
developers of new projects are expected to either construct or contribute to facility capacity
o Targeted Growth and Revitalization Areas are places where existing community patterns are
expected to experience more change.

Established Communities. Established communities are areas that consist of already established
residential and commercial areas in the eastern portion of the county where limited growth is expected,
primary through residential infill development. Within the Patapsco Heritage Area, all of the land within
Howard County outside of the Targeted Growth and Revitalization Areas is designated in planHoward
2030 (Howard County 2012c) as Established'Communities.
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plan Howard 2030 (Howard County 2013c) notes the following about Established Communities:

e Established Communities predominately consist of existing single-family neighborhoods or
business areas to be respected with limited infill and enhancement.

e Established Communities where enhancements will primarily focus on maintaining
infrastructure and creating more complete communities.

e \While these areas are collectively much larger than the collective targeted growth and
revitalization areas, Established Communities have much less growth capacity.

o  Within Existing Communities, facility maintenance and renovation would be the focus. The
addition of sidewalks, stormwater management, or new open space could be beneficial in areas
where these were not required under previous regulations. Since the county’s Rural West area
will experience only limited growth, maintenance of existing facilities is a priority. Budget
constraints will require a balanced approach to making funding decisions that support both
growth and the enhancement of existing communities while continuing to maintain and
renovate older, existing infrastructure and facilities.

Route 1 Corridor Redevelopment Area

The southern portion of the heritage area encompasses a 1.5-mile section of the Route 1 Corridor in
Elkridge, the oldest section of the Route 1 Corridor in Howard County. The Route 1 Corridor, most of
which is south of the heritage area, is home to 30 percent of Howard County’s jobs, making it a vital
economic asset. The corridor holds competitive advantages for attracting investment in office
development which, when it happens, will increase jobs and generate additional opportunities for
commercial and residential development. Some of this redevelopment is anticipated within the Route 1
corridor that is within the Patapsco Heritage Area. The Route 1 Corridor Revitalization Study Phase 2
Report (Howard County 2002) identifies specific Community Activity Centers in Elkridge within the
heritage area where redevelopment should be facilitated.

To maximize opportunities for redevelopment and achieve the desired vision for the Route 1 Corridor,
planHoward 2030 (Howard County 2013c) recommends employing strategies to offset the inherent
drawbacks associated with redevelopment. These strategies should be aimed at facilitating new
development and redevelopment projects that catalyze economic growth, protect existing employment
areas, and enhance existing communities:

e Economic Growth. Focus incentives on opportunity sites within the Route 1 Corridor and on key
industry market sectors with strong growth potential in Howard County.

. Beneficial Projects. Adopta tiered incentive program that provides benefits commensurate
with the proposed project’s potential benefit to the county.

o Nodes. Develop plans for key opportunity areas that allow for significant future intensification,
while maximizing current and intermediate development potential and protecting industrially
zoned land.

e Land Assembly. Encourage land assembly to prevent piecemeal redevelopment and facilitate
projects that are integral to the county’s long-term development strategy.
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e Partnering. Evaluate specific scenarios where the county might benefit from engaging in
public/private development partnerships, including opportunities for nonprofits.

e Transportation. Promote, plan, and protect bicycle, pedestrian, and transit access in'the Route
1 Corridor.

7.2 Resocurce Conservation — Historic Preservation
Baltimore County Historic Preservation Program

Ongoing Historic Preservatioh_ Program Elements

Baltimore County Historic Properties Inventbry. Baltimore County maintains an Inventory of Historic
Properties with more than 3,000 properties located throughout the county. Listing imposes no
restrictions on what p\joperty owners may do with a property. Approximately 5 percent of the listed
properties are within the Patapsco Heritage Area (see section 5.1).

Baltimore County Landmarks Preservation Commission. The Baltimore County Landmarks Preservation
Commission (LPC) approves the inclusion of historic properties along with their historic environmental
setting (HES) {see below) on the preliminary Landmarks List and the formation of county historic
districts. The LPC also approv s exterior alterations affecting any structures on the Preliminary of Final
Baltimore County Landmarks List and all developments including exterior alterations, within county
historic districfs.

Baltimore County Landmarks List. The Landmarks List was created to preserve structures that have
historical, architectural, archeological, or cultural merit deemed significant to Baltimore County’s
heritage. Landmark structures include a Historic Environmental Setting (HES) where they have an
associated property of lot or portion thereof which is historically, architecturally, archeologica\ly, or
culturally connected to its historic significance. properties are first placed on the Baltimore County
Preliminary Landmarks List by vote of the Baltimore County Landmarks Preservation Commission. If
approved by the Baltimore County Council, the properties along with their historic environmental
setting (HES) are then included on the Baltimore County Final Landmarks List (Baltimore County 2013a).

Raltimore County has identified 25 landmarks within the patapsco Heritage Area (see section 5.1).

Designation as a county landmark means that any exterior modification or addition, as well as any
excavation, building, of demolition permit, is subject to approval by the LPC. Treatment guidance
includes the county’s Historic Design Guidelines, Basic Principles of Historic Preservation (Baltimore

County 1991) and the Secretary of the Interior’s Standqrds for the Treatment of Historic Properties (US
DOI 1998). »

Baltimore County Historic Districts. Baltimore County has designated 17 county historic districts, of
which four are within the Patapsco Heritage Area (see section 5.1). Withina designated county historic,
county law specifies that any excavation, construction, alteration, reconstruction, moving, demolition,
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removal or erection of any building, fence, wall or other new structure of any kind, requires a historic
permit from the county. In addition, the LPC’s authority within a county historic district includes the site
surrounding and adjoining individual structures, which may be important in maintaining the sense of
historic character. New developments within a historic district are also subject to LPC-approval, which
ensures compatible infill development.

Baltimore County Historic Tax Credits. Baltimore County offers one type of property tax credit for
rehabilitation expenditures on historic resources that is available for residential or commercial
properties

e For residential properties, a historic tax credit for qualified expenses provides a tax credit equal
‘to 20 percent of the cost of eligible work. This type of tax credit may be applied to projects
costing $1,000 or more.

o For commercial properties, a historic tax credit for qualified expenses amounts to the difference
between the assessed value before the rehabilitation work began and the increase in
assessment attributable to the rehabilitation work. In order to generate a reassessment, the
work has to be significant — generally in excess of $50,000. The credit may not however, exceed
the actual amount of the tax levied on the property in any taxyear.

Eligible properties include:

e Properties thatareon the Designated Final Landmarks List (Baltimore County 2013a)

° Propefties that are individually listed on the National Register of Historic Places

e Properties thatare “contributing” properties (as defined by Baltimore County) located within a
National Historic District or within one of the 17 Baltimore County historic districts.

Baltimore County Master Plan 2020 Historic Preservation Policies and implementing Actions

Master Plan 2020 (Baltimore County 2010) recognizes the achievements made in preserving Baltimore
County’s historic resources and outlines other measures that could be undertaken to strengthen historic
preservation in Baltimore County. Implementing actions include:

e Promote historic preservation through improved education.

. Pprovide information about preservation issues sO the public can make informed decisions
about historic resources.

- Develop programs to educate the public about the economic, environmental, and cultural
benefits of historic preservation.

- Make pertinent information available on the Baltimore County web site along with links to
additional sources and studies.
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e Preserve historic structures and their settings.

_ Continue to utilize nomination to the landmarks list as a means to safeguard historic buildings.

. Encourage and facilitate use of the County’s historic property rehabilitation tax credit
program. -

o Preserve and protect cultural resources.

- Incorporate alist of cultural resources in community plans ana explore the best methods to
preserve them. ‘

- Continue to work cooperatively with the Department of Public Works, the Office of
Community Conservation and the communities to support improvements {o preserve and
enhance Historic African-American Communities.

e Increase awareness about the importance of archeological resources.
. Educate the public and other agencies about the importance of archeological resources.
« Coordinate historic preservation with the County’s rural strategy.

- Encourage owners of rural historic resources to place their property on the Landmarks List —
particularly properties that are important to the agricultura\ history of Baltimore County and
which are located along scenic routes.

. Continue to protect designated “view sheds” of historic resources, either by limiting new
development within view of the historic resource, of by buffering new development from
the view of such resources.

Howard County Historic Preservation Program

Ongoing Historic Preservation Program Elements

Howard County Historic Sites Inventory. Howard County maintains a Historic Sites Inventory of 945
architecturally and historically significant properties located throughout the county. Properties listed on
the inventory are eligible for historic tax credits. Any property listed on the inventory that proposes a
subdivision or site development plan must present the plan to the Historic Preservation Commission for
advisory comments. Approximately one-third of the listed properties are within the Patapsco Heritage
‘Area (see section 5.1)..

Howard County Historic Preservation Commission. Since 1973, the Howard County Historic District
Preservation Commission (HPC) has played an important role in historic preservation in the county. The
HPC's primary responsibility is in preserving the historic character of the Ellicott City and Lawyer’s Hill
local historic districts. The HPC also has a countywide role in promoting historic preservation, approving
tax incentives for improvements to eligible, privately owned historic puildings, and advising county
agencies on the treatment of county-owned historic properties.
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Ellicott City and Lawyer’s Hill Historic Districts. The two locally designated historic districts subject to
the HPC's authority are Ellicott City and Lawyer’s Hill, both of which are within the Patapsco Heritage
Area. The HPC must review all proposals for construction, demolition, or exterior alterations of
properties in the historic districts. published design guidelines (Howard County 1998 and 1995) describe
the architectural and landscape elements that reflect each district’s history, and suggest guidelines for
rehabilitation and new construction that will best preserve its historic character. The guidelines provide
a framework for the HPC's review of applications and help property owners plan their projects and.-
prepare applications for the commission. Exterior changes 10 non-historic puildings are subject to the .
same review requirements as other historic puildings, although improvements 10 non—his’toric buildings
must only be compatible with the district’s general historic character and need not look “historic.”

Ellicott City Facade lmprovement Program. The Ellicott City Fagade \mprovement Program (FIP)is a
program administered by the Howard County Department of Planning and Zoning to aid property and
pusiness owners in the repair and restoration of commercial puildings within the Ellicott City Historic
District. All FIP applications must first be reviewed and approved by the HPC. planning and Zoning staff
administering the FIP review applications concurrently with the HPCfora certificate of approva\. The
program provides up to $10,000 in matching funds for facade repair and restoration. Building and
business owners can apply for up to 50% of the cost of their project. Funds are available ona “first-
come first-served” basis.

Howard County Local Property Tax Incentives. Howard County offers two types of local property tax
incentives for work that restores or preserves an eligible historic property: .

e A historictax credit for qualified expenses provides a tax credit equal to 25 percent of the cost
of eligible work. This type of tax credit may be applied to projects costing $500 or mOre.
e A historictax credit for increase in assessed value abates the increase in property tax that would
result from increased assessed value due to the restoration work done, as determined by the
Maryland State Departments of Assessments and Taxation. This tax credit may be applied 10

project costing $5,000 of more, and are granted annually for ten years after the work is
completed.

Tax incentives may e applied to eligible historic .s'\tes throughout the county as well as to properties in
local historic districts. The HPC must review an application submitted by the property owner before any
workis performed and make certain findings. Eligible properties include:

o Astructure that is listed on Of determined eligible for the Howard County Historic Sites
Inventory and is designated by the HPCas historically significant.

o An existing pr'\nc‘\pa\ structure located within a historic district which the HPC determines 10 be
of historic or architectural significance, of to be architecturally compatible with the historic
structures in the district.

o Acemetery, at least 50 years old, not operated as a business, and which is listed on the Howard
County Cemetery inventory. :
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Howard County Cemetery Inventory and Howard County Cemetery preservation Advisory Board.
Howard County maintains an inventory of more than 200 burial ground sites throughout the county.
The Cemetery preservation Advisory Board is responsible for oversight of the inventory, and for ‘
preservation of historic burial grounds through various means, including education, projects, and
initiatives, as well as creation of laws, regulations and procedures that would be considered by the
Howard County Council and the County Executive for implementation. )

planHoward 2030 — Historic Preservation policies and implementing Actions

Plan Howard 2030 (Howard‘County 2013c) recognizes the achievements made in preserving Howard
County’s historic resources and outlines other measures that could be undertaken to strengthen historic
preser\la’cion in Howard County. Implementing actions include:

- ¢ Historic Tax Credits. Promote greater use of County historic tax credits for properties in local
historic districts of listed on the Historic Sites Inventory.
e Programs and Laws. strengthen historic preservation programs and laws both 10 prevent
demolition and incentivize restoration and adaptive reuse. '

o Historic Sites Inventory- Continue o update the Historic Sites Inventory.

o Grants. Apply for Maryland Historical Trust grants for documentation of archeological resources,
museum collections, and oral histories.

o Potential New Districts. Work with property owners regarding the merits of establishing new
historic districts, where owners have expressed interest.

o Main Street Program. Explore astablishing a Main Street program for Ellicott City.

s Historic Preservation Strategic Plan. Work with historic preser\la’tion advocates and other
stakeholder groups and create an historic preservation plan to broaden awareness of our
heritage and encourage renovation and reuse of historic resources.

o Public Awareness. increase public awareness of historic preservat'\on by expanding and
promoting educational opportunities for residents t0 learn about the County’s history and
historic sites. k '

o Cemeteries. Undertake outreacﬁ to historic cemetery owners regarding best practices for
maintenance, restoration, and historic tax credit.

o Historic Ellicott City. Promote, plan, and protect safe pedestrian access in the retail section of

Historic Ellicott City.

ation Advocates = alocal citizen’s group —
an historic reservation lan, as recommended in P\anHoward 2030. The Count Council throu h
Resolution 27-2014 adopted the planon April 9, 2014.

The plan’s purpose is to provide guidance and direction for the current and future preservation of
Howard County’s non-renewable historic and cultural resources, as well as to ensure the county’s future
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plans for growth will protect historic resources in a coordinated, recognized and measured manner
(Howard County 2013a). The historic preservation plan advocates for the preservation of historical and
cultural resources by continued identification, documentation, evaluation, and protection (Howard
County 2013a). Historic preservation policies and strategies are also designed to encourage public
appreciation for local history and to enhance stewardship by all owners of historic resources. proposed
actions seek to accomplish the following nine goals. (Howard County 2013a):

o Preservethe cultural, historical, and archeological resources of Howard Coﬁnty.

e Createanew Historic Preservation Commission (HPC) to become the steward of the Howard
County Historic preservation Plan.

o Strengthenlaws and regulations to ensure adequate protection of historic resources, districts,
sites, roads, landscapes, and archeological resources.

o Continually evaluate and identify historical, cultural, and archeological resources.

o Develop, promote, and maintain financial resources 10 further historic preservation.

e Increase public education and outreach.

« Enhance protection of cemeteries.

s Support historic neighborhoods and commercial area revitalization.

o Promote heritage tourism.

7.3 Resource Conservation— Local Land preservation, Recreation and parks

Maryland’s Program Open Space, as most recently amended, requires the 23 counties and Baltimore
City, to submit Local Preservation, parks, and Recreation plans every five years. The local plans provide
the basis for the statewide plan which will provide a framework for the state to implement an integrated
and coordinated approach to the provision of recreation lands and facilities as well as the protection of
natural resources and agriculture.

Baltimore County 2012 Land Preservation, parks and Recreation Plan

Recreation Parks and Open Space

Raltimore County’s priorities for addressing its most significant parkiand and recreation facilities needs
for 2012 through 2022 and beyond are outlined in its Land Preservation, Recreation and Parks Plan
(Baltimore County 2012a). Within the heritage area there is one major priority for parkland and
recreation facilities. The plan identifies land acquisition and facility development for a large scale indoor
and outdoor recreation facilities (+35 acres) to be potentially implemented as part of redevelopment of
the Spring Grove Hospital Complex in Catonsville.

Agricultural Land Preservation

Baltimore County will continue to refine and rely on the agricultural land preservation efforts that have
been a key component of rural growth management in the county for over 40 years. The county has set
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a goal of protecting by the year 2022 a total of 80,000 acres of agricultu ral and natural resource lands
through conservation easements and other similar legal instruments. implementation actions relevant
to the few remaining rural and natural lands within the heritage area that are not yetin public
ownership in Baltimore County (figure 7.1) include:

o Continueto sesk and encourage the donation and sale of easements through the various land
preservation programs.

o Conduct landowner outreach and public education to increase awareness of these conservation
programs and garner interest in fand protection.

o ldentify and preserve parcels large enough o support normal agricultural and forestry activities.

o Fairly compensate farmers for loss of development rights.

o Work with state and local partners to monitor and steward existing conservation easements 0
ensure compliance with agreements 0 protect the County’s investments in agricultural fand
preservation.

e Continue o seek adequate funding to acquire easements on at least 2500 acres per year.

Other agricultural land preservation actions in Master plan 2020 (Baltimore County 2010) do not apply

to the heritage area because it does not include any Agricultural Priority preservation Areas OF Rural
Legacy Areas.

Natural Resource Conservation

Greenways. Baltimore County has designated greenways thatare envisioned to provide networks of
open space and parklands which are utilized for preservation, recreation, Of poth (Baltimore County -
2010 and 7012a). Inthe upstream portion of the heritage area, recreational greenways are designated
along Brice Run, Bens Run, and Dogwood Run. In the Catonsville area, a recreational greenway is
designated along Cooper Branch/Trolley Line #9 Trail, which includes a connection through Catonsville
{o an environmental greenway designated along Soapstone Branch. The principal mechanism for
protection of designated greenways is through regulatory efforts by the Department of Recreation and
parks and the Department of Environmental protection and sustainability (EPS). The Department of
Recreation and parks seeks t0 create a broader spectrum of both recreational and environmental
greenways through requirements for easements and reservations during the development plan process.
EPS seeks to establish easements through its Forest Buffer and State Forest Conservation programs that

require easements on streams and Forest Conservation Program as part of receiving approval for
development plans.

Other Natural Resource Conservation Initiatives. Other important initiatives upon which Baltimore
County will continue to rely to help conserve natural resources are: actions t0 protect, restore, and
manage forest resources; actions to protect plant and animal habitats; actions to protect, restore, and
manage watersheds; implementation of an education and citizen participation program; and actions to
restore rivers and streams: ’
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Howard County 2012 Land Preservation, Recreation and Parks Plan

Recreation‘Parks and Open Space

Howard County’s priorities for addressing its most significant parkland and recreation facilities needs for
2013 through 2028 are outlined in its Land Preservation, Recreation and parks Plan (Howard County
2012b). Two projects are ‘\dentiﬁed within the Patapsco Heritage Area. At the Patapsco Female Institute
identified improvements include construction of a restroom, lighting, fencing, shelter, roads, parking,
and landscaping; these improvementsare estimated to occur in the short-rangé (2013—2017). At
Rockburn Branch Park identified improvements include restoration of the farmhousé and construction
of an enclosed sports facility, sports fields, p!aygrounds, picnic areas, parking and court games on parcel
M, lighting replacement on Phase | and installation of synthetic turf on Field #15; these improvements
are estimated t0 be spread over the short-range (2013—2017) and the mid-range (2018—2023).

protection of Environmentally Sensitive Lands

Howard County will continue o rely on environmental easements and county zoning and subdivision
regulations 10 protect environmental\y sensitive lands. in Howard County, 6 percent of the heritage
area is currently protected through environmental easements.

Natural Resource Conservation

Greenways. Howard County has designated several recreational greenways that are envisioned to
include multi-purposeé trails that are accessible to the public pecausethey are publicly owned of through
easements (Howard County 2012b). One greenway is within the Patapsco Heritage Area. The Patapsco
Regional Greenway is a partially established, multi—}urisdictiona\ greenway along the Patapsco River.
patapsco Valley State Park forms the greenway spine. Within the heritage area the park includes 5,346
acres of protected land along the river in Baltimore and Howard Counties. On the Howard County side
of the river the greenway is continuous, with the exception of three areas: Daniels, E\licott City, and
Elkridge. Onthe Baltimore County side of the river the greenway is continuous with the exception of

five areas: Oella, the Frederick Road area near Ellicott City, Avalon, Relay, and below Elkridge.

Greenway Expansion Areas. A greenway expansion area is also designated along the Patapsco River
within the heritage area (Howard County 2012b). Thisisan area that Howard Ceunty hopes to preserve
in the future in cooperation with the state and Baltimore County. In addition to preserving the
environmental amenities along the corridor, the purpose is 0 Use the greenway infill lands to connect
lands already preserved. For that reason, the expansion area corresponds with the existing 8aps in
Patapsco Valley State park along the patapsco River in Howard County.

Other Natural Resource Conservation Initiatives. Other important initiatives upon which Howard
County will continue to rely to help conserve natural resources are subdivision regulations (suchas
buffer requirements and prohibition of developmen‘c on steep slopes and within floodplains), watershed
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planning, stormwater management requirements in new developments, and forest cover requirements
of the Howard County Forest Conservation Act (Howard County 2012b).

7.4 Resource Conservatlon - Green Infrastructure

Baltimore County Green Infrastructure

Baltimore County’s program to protect its green infrastructure includes greenway elements, @
recreatlonalacqulsltion element, and a greenprlnt element. QOccurrences of the first two of these
elements within the Patapsco Heritage Greenway and the mechanisms 10 protect them are summarized
above in section 7.3. The third green infrastructure element _the greenprint element — has been
identified through the state’s green print mapping process (MD DNR 2000).

Several green infrastructure components aré recommended for the Baltimore County portion of the
patapsco Heritage Area (see section 5.3 and figure 5.3). A total of approximately 3,613 acres within the
heritage area in paltimore County are recommended as green infrastructure, including 3,260 acres in
hubs and 353 acres in corridors — encompassing 39 percent of the heritage ared in Baltimore County. Of
this recommended green infrastructure, approxlmately 2648 acres (73%) have already been protected
through fee simple acquisition and are included within patapsco valley State park or Baltimore County
parks. The pr'mclpal mechanisms identified by Baltimore County for protecting the remaining
recommended green infrastructure are either fee simple acquisition, purchase of easements, OF forest
banks on properties that contain forest resources.

Howard County Green infrastructure

Howard County’s Green Infrastructure Network Plan (Howard County 2012b) is designed to define,
protect, and enhance a green infrastructure network that includes and links the most ecologically
significant natural areas in Howard County. The recommended green infrastructure network builds
upon the framework provlded through the state’s green print mapping program (Maryland 2000). The
expressed purposé of the county’s green infrastructure planisto enable planners to consider important
natural resources when preparing other county plans, making decisions about zoning and development

proposals, acquiring land for parks and public facilities, and obtaining easements (Howard County
2012b).

Several green infrastructure components are recommended for the Howard County portion of the
patapsco Heritage Area (see section 5.3 and figure 5.3). A total of approxlmately 3,189 acres within the
heritage area in Howard County aré recommended as green infrastructure, including 2,991 acres in hubs
and 198 acres in corridors — encompassing 48 percent of the heritage ared in Howard County. Of this
recommended green infrastructure, approximately 2607 acres (82%) have already been protected
through fee simple acquisition and are included within patapsco Valley State park or Howard County
parks. An additional 85 acres (3%) have been protected by env'\ronmental easements.
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The principal mechanisms identified by Howard County 0 protect and enhance the network include
,stewardship, financial incentives, regulatory protection, easement, and acquisition. The county’s
imp‘ementation priorities are:

e Short-Term (2to3 years)

. Integrate the Green Infrastructure Network Plan into county planning efforts, including the
development review process; watershed management planning, the capital improvem‘ent
program, and park and open space acquisition planning.
. Set priorities for easement and land acquisition; use existing programs {0 begin acquisitions.
Develop management plans for each hub and corridor; include confirmation of the viability
and location of potential corridors.

. Use existing and new outreach programs {o encourage and aide stewardship.
- Develop protoco\s to monitor changes in the network.

o Mid-Term(31t0 5 years)

. Establish anew casement/land acquisition program.

- Amend development regulations and design standards to increase protection of sensitive
resources.

- Institute financial incentives such as a property tax credit or cost share program for more
costly best management practice on private property.
Update the network map ona regular basis and prepare an indicators report.

o Long-Term (5o0f more years)

_ Reviewand update management plansona regular basis.

. Conduct periodic reviews of regulations and programs for any needed adjustments to ensure
protection and enhancement of the network.

7.5 Resource Conservation —~Scenic Resources

Baltimore County Scenic Resources

Master Plan 2020 (Baltimore County 2010) recognizes the county’s efforts to protect its scenic
resources, peginning in 1991 when the county adopted a set of development guidelines to protect
scenic corridors and views. Scenic routes identified by the county and the State Highway Administration
that are within the Patapsco Heritage Area include Historic National Road (a national scenic byway and
All American Road) and various roads in the Oella, Catonsville, and Daniels areas. Master Plan 2020
(Baltimore County 2010) outlines additional measures that could be undertaken 10 strengthen
protection of scenic resources. Those relevant to the Patapsco Heritage Area include:
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poLICY:  Presene scenic corridors and views through proper zoning and coordination with
federal and state governments.

Related Actions:

. Coordinate scenic resource management practices with the national and state
Scenic Byways Programs.

- Evaluate proposed improvements to state and county roads and bridges regarding
their impact on scenic resources in compliance with the adopted Rural Roads
standards. Where public safety allows, the narrow and/or winding character of
roads is part of the scenic experience and ought to be preserved.

- Assess proposed development impacts on scenic resources.

- Clarify language regarding scenic corridors and views protection and make it
consis{ent amongst the Master Plan, Comprehensive Manual of Development
policies, Baltimore County Zoning Regulations, Baltimore County Code, and SHA
Context Sensitive Solutions for work on scenic byways.

. Establish criteria for identifying significant views and geocode them on maps.

- Applya systematic methodology for evaluation of scenic routes and preservation
techniques. Update scenic resources map in accordance with the most recently
adopted state scenic byways.

- For propert‘\es along scenic routes or within scenic viewsheds; variances,
amendments, and special exceptions should be granted sparingly-

Howard County Scenic Resources -

planHoward 2030 — Scenic Road Policies and lmp\ementing Actions

planHoward 2030 (Howard County 2013¢) recognizes the county’s efforts to protect the character of its
scenic roads, beginning in 1994 with adoption of the Scenic Roads Act. The Act ensures that “new
development abutting a scenic road is designed to minimize impacts on scenic views from the road.” In
1994, an inventory of roads was conducted for designation by the Act. While most scenic roads are in
the Rural West portion of the county, many are in the Patapsco Heritage area, found in and near the
historic communities of Elkridge and Ellicott City and in the College Road/Landing Road corridors that
connect the two communities. planHoward 2030 (Howard County 2013¢) outlines additional measures
that could be undertaken to strengthen protection of scenic roads including:”

o Survey Update. Conduct a survey of the roads currently onthe scenic roads inventory to
evaluate whether the roads still qualify for scenic road status.

o Regulations Update. Determine if amendments 10 the County Code and/or Design Manual
could further enhance protections for scenic roads.
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9. Heritage Area Management Actions:

8.1 Introduction

Through the management‘plann‘mg process, the Patapsco Heritage Greenway, Inc. (PHG) has developed
a management framework that will guide its actions over the next ten years. The management actions
that PHG will implement as the heritage area’s management entity — in collaboration with its heritage

partners — will collectively seek to accomplish PHG's mission and the vision for the Patapsco Heritage '
Area.

Management actions fall into five categories, corresponding to PHG's five goals:

o Stewardship Actions describe how PHG will strengthen public appreciation and stewardship of
the heritage area’s historic, cultural, archeological, and natural resources.

e Interpretation Actions describe how PHG will foster a unified image and understanding of the
Patapsco’s stories through coordinated interpretive messaging and materials by PHG and its
partners.

e Heritage Tourism Actions describe how PHG will collaborate with its heritage partners 1o
increase tourism by enhancing visibility, growing audiences, and offering a quality experience.

e Heritage Recreation Actions describe how PHG will collaborate with its heritage partners to
enhance opportunities for residents and visitors to appreciate the valley’s heritage while
enjoying a variety of quality recreation experiences.

e Organizational Management Actions describe how PHG, as the heritage area’s local
management entity, will govern itself, operate sustainably, collaborate with partners, and
interface with the Maryland Heritage Areas Authority.

The following management plan sections 1.2 through 1.5 present the stewardship, interpretation,
heritaée tourism, and heritage recreation management actions, respectively. Organizational

A management actions appear below in section 2.0 within the context of PHG's business plan. The
business plan also presents an implementation strategy for high priority management actions tobe
implemented in EY 15, FY16, and FY17. Appendix C includes an implementation strategy for lower

priority management actions, to be implemented in the mid-term (4to 5 years) or long-term (610 10
years) :
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a Management Actions — Summary

Table 8.1 patapsco Heritage Are

" 4.1 PublicParks

1.1 Public Appreciation of " 2.4 Visibility and Audiences
. Heritage Re_;ou_l*g:es . e

T disseminati;g information

‘2.1 Interpretive Planning

« telling stories and offering
experiences in existing parks -
o telling stories and offering
experiences in new parks and
open spaces

+ comprehensive interpretiv plan Foritage area identity an
branding

« educational programs and events ¢ annual implementation plan » communications

» using tethnology to build
visibility and grow audiences
o marketing

o interpretation database

« advocacy

« partnering with destination
marketing organizations
o tourism product investment and

2.2 Presentation of the

.. 7 Valley's stories

. collaboxrai’c"'igr{gﬁ;g;é.|;artne sto
tell the stories

o heritage site connections

facilities
« orientation exhibits

« adequate parking to

o historic preservation
accommodate visitors

« technical assistance to partners « technical assistance fo partners » signage guidelines and priorities

« financial assistance to partners « financial assistance to partners

33 Heritage Commuhiti’es{ '

1'.3'>Cui'tura'l Resource 5 T s
-Presematio’n 231 _terpretwe Messagmg .

e workmg with heritage
communities

» working with businesses

e website and social media
interpretation
« interpretive media, exhibits, and

interpretive panels

« cultural resource preservation

« technical assistance to partners o training
» financial assistance 0 partners

« financial assistance to partners

« travel itineraries and tours

o heritage events

« archeological resource
conservation
« collection management

o special initiatives

« financial assistance o partners

1.5 Natural Resource

Protection and Conservation

o public education program

« resource identification

e natural resource protection and
conservation

« technical assistance to partners

« financial assistance to partners
2.6 Research

« support for research by local
historians and historical societies

S 82



Stewardship Management Actions

8.2 Stewardship

‘Stewardship Goal

Stewardship management actions within the heritage area will encourage preservation and adaptive re-
use of historic buildings, conservation of natural areas important to the Patapsco’s character and
environment, and the continuity and authenticity of cultural arts, heritage attractions, and traditions
indigenous to the Patapsco. Patapsco Heritage Greenway, Inc. (PHG), as the heritage area’s
management entity, will coordinate these efforts working with its heritage partners. Its collaborative
efforts will focus on increasing public appreciation of the Patapsco’s heritage-resources and the needs
and benefits of preserving those resources, promoting and facilitating preservation of the historic
resources that are fundamental or otherwise important to the heritage area, promoting and facilitating
protection of cultural resources important to sustaining the heritage area’s regional identity, and
promoting and facilitating conservation of archeological resources and natural resources.

Public Appreciation of Heritage Resources

By disseminating information, supporting educational programs and events, and advocacy, PHG will
increase public appreciation of heritage resources. Information on heritage resources will be available
on a new Patapsco Heritage Area (PVHA) website, in social media, and through print publications. Key
stewardship issues will be identified by working with local preservation and conservation organizations,
and communicated to heritage partners, residents, and visitors through educational workshops,
programs, and events. PHG will support advocacy for heritage resource stewardship by participating in
advocacy days, acfcively engaging local officials to provide insight and commentary on stewardship
issues, encouraging local grantmakers to fund resource stewardship projects, and by engaging in county
and state planning processes to ensure that measures to strengthen stewardship of heritage resources
are included in all public plans.

Historic Preservation

Historic preservation management actions will focus on identification and documentation of historic
resourées, various historic preservation activities, and providing technical and financial assistance to
partners. PHG'will assemble a heritage area library documenting the heritage area’s historic resources
and their significance, and will promote efforts by its partners to assess the eligibility of resources.for
listing on local and state historic site inventories, as well as on the National Register of Historic Places.
Historic preservation efforts will focus on supporting activities and initiatives of partners to preserve
historic resources, collaborating with local governments and communities to encourage designation of
additional landmarks and historic districts within the heritage area, promoting preservation of historic
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resources through appropriate treatment, and supporting efforts by partners to protect cemeteries. of
particular interest will be collaborating with Patapsco Valley State park (PVSP) (MD DNR) and the Friends
of PVSP to identify historic resources within the park that are in need of treatment and to explore and
implement options for providing treatment. PHG will also serve as a resource for partners regarding

.where to find guidance to address historic preservation issues-and will promote successful applications

for historic preservation grants.

Cultural Resource Protection

Cultural resource protection management actions will focus on identification of cultural resources,
various cultural resource preservation activities, and providing technical and financial assistance to
partners. PHG will assemble a heritage area library documenting the heritage area’s known cultural
resources and support an effort by heritage area partners to preparé a full inventory of cultural
resources that are important to sustaining the heritage area’s regional identity. Cultural resource
preservation efforts will focus on promoting and celebrating the cultural resources that authentically
convey the Patapsco’s heritage and on facilitating projects that preserve and enhance cultural
resources. PHG will also serve as a resource for partners regarding where to find guidance to address

cultural resource preservation issues and will promote successful applications for cultural resource
preservation grants.

Archeological Resource Conservation and Stewardship

Archeological resource conservation and stewardship management actions will focus on identification of
archeological resources, various archeological resource conservation activities, management of
archeological collections, and providing technical and financial assistance to partners. PHG will
assemble a heritage area library of existing studies documenting the heritage area’s archeological
resources and their signiffcénée and will work with scholars to expand understanding of archeological
resources. Archeological resource conservation activities will focus on promoting public appreciation of
archeological resources and facilitating projects that conserve archeological resources and provide
needed protection. Of particular interest will be collaborating with PVSP (MD DNR) and the Friends of
PVSP to identify archeological resources within the park that are in need of treatment and or protection
and to explore and implement options for providing treatment. PHG will also serve as a resource for
partners regarding where to find guidance regarding conservation of archeological resources and will
promote successful applications for archeological resource conservation grants.

Natural Resource Protection and Conservation

Natural resource protection and conservation management actions will focus on promoting natural
resource identification, various natural resource protection and conservation activities, and providing
technical and financial assistance to partners. PHG will continue to develop an inventory of the heritage
area’s natural resources and resource protection and conservation initiatives, seeking to stay abreast of
ongoing research regarding the health and condition of the heritage area’s natural resources. Natural-
resource protection and conservation activities and initiatives will focus on supporting partner activities
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to protect and conserve natural resources, continuing PHG's natural resource conservation programs
and environmental education programs focused on water quality management and forest management
in the Patapsco River watershed, supporting new projects that conserve natural resources, and
collaborating with Partners for Open Space to suppor{ its mission. Of particular interest will be
collaborating with PVSP (MD DNR) and the Friends of PVSP to identify natural resource management
issues in the park and to explore and implement options for addressing those issues. PHG will also focus
on working with partners to permanently protect lands of conservation interest, particularly lands that
can be added to existing parks for which public access is po_ssible. PHG will also serve as @ resource for
partners regarding where to find guidance regarding natural resource and conservation initiatives and
will promote successful applications for natural resource conservation grants.

Stewardship Management Objectives and Actions

Objective 1.1 public Appreciation of Heritage Resources

increase public appreciation of the valley’s heritage resources and the needs and benefits of preserving
historic, cultural, archeological, and natural resources.

1.1.1 Disseminatinglnformation

Provide information on heritage resources on the PVHA website, in social media, and through
print publications.

Action 1.1.1a Create a PVHA digital library including plans, studies, historic research, and '
spatial data relevant to stewardship of heritage resources; provide links to the
digital library on the PVHA website.

Action 1.1.1b Document past, ongoing, and planned historic preservation and natural
’ resource management programs and special projects within the heritage area;
use the PVHA website to publicize programs and projects 10 the public; include
links to heritage partner websites for additional information.

Action 1.1.1c Make available on the PVHA website a searchable database of heritage
resources that provides the site name, ctreet address, resource type,
designations, fundamental/other important resources status, relationship t0 the

interpretive framework, ownership, use, and access to the public; maintain

accompanying GIS shape files (with metadata) documenting the location of
heritage resources.

1.1.2 Educational Programs and Events

Work with local preservation and conservation organizations t0 identify and communicate key
stewardship issues to heritage partners, residents, and visitors.

Action 1.1.2a Develop and implement a program to educate the public about the

environmental, cultural, and economic benefits of historic preservation. {also
see action 1.1.3)
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Action 1.1.2b  Educate the public about preservation and conservation issues SO that they can
make informed decisions about stewardship of heritage area resources.

Host or co-host educational workshops, programs, and events related to historic and cultural
preservation and natural resource conservation best practices.

Action 1.1.2c  Work with Preservation Maryland on its annual preservation and revitalization

conference; promote hosting the conference at a location within the heritage
area.

1.1.3 Advocacy

Enhance public awareness of the economic benefits of historic preservation and heritage
tourism. '

Action 1.1.3a  Provide links on the PVHA website to special studies relevant to the economic
benefits of historic preservation; consider developing and printing an
informationa\ brochure for distribution at visitor centers and heritage partner
sites. (also see 1.1.24)

Support advocacy for heritage resource stewardship at the national, state, and local levels.
Action 1.1.3b  Participate in advocacy days coordinated by historic preservationQorganizations.

Action 1.1.3c  Participate in advocacy days coordinated by conservation and natural resource
management organizations.

Action 1.1.3d  Actively engage elected officials in Baltimore County and Howard County to
provide insight and commentary on stewardship issues within the heritage area.

Action 1.1.3e  Encourage local grantmakers to fund resource stewardship projects.

Action 1.1.3f  Encourage nomination of historic sites to the Endangered Maryland and the
National Historic Trust’s List of the Most Endangered Historic Places when
appropriate.

Engage in county and state planning processes to ensure that measures to strengthen
stewardship of heritage resources are included in all public plans. -

Action 1.1.3g Developa network of contacts within Baltimore County and Howard County
departments and at Patapsco Valley State park (PVSP) (MD DNR) engaged in
planning studies and management activities affecting heritage area resources;
establish routine communications for purposes of staying informed on relevant
activities.

Action 1.1.3h  Engageasan active stakeholder in planning efforts and special studies affecting
heritage resources, when deemed appropriate.
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Objective 1.2 Historic preservation

promote and facilitate preservation of the historic resources that are fundamental of otherwise
important to the heritage area. '

1.2.1 Historic Resource 1dentification and Documentation
Continue to identify and document the heritage area’s historic resources.

Action 1.2.1a Assemble a heritage area library of site survey forms for historic resources listed
in the Howard County Historic Sites Inventory, Baltimore County Historic Sites

Inventory, Maryland Inventory of Historic Properties, and National Register of
Historic Places.

Action 1.2.1b ldentify additional sites that are potentially eligible for the Howard County
Historic Sites Inventory and the Baltimore County Historic Sites Inventory;

support or pursue completing research and documentation required to submit
eligibility applications.

Action 1.2.1c \dentify additional sites that are potentially eligible for listing on the National
Register of Historic Places; support or pursue completing research and
documentation required to submit eligibility applications.

Action 1.2.1d periodically update the heritage area’s GIS database, including shapefiles and
accompanying metadata identifying historic resources within the heritage area.

Action 1.2.1e Review historic properties within the heritage area to identify those which
contribute to the significance of the heritage area.

1.2.2 Historic preservation Activities

Support activities and initiatives of partners to preserve historic resources.

Action 1.2.2a identify ernerging historic preservation initiatives and identify ways in which
PHG could support ongoing activities and emerging initiatives; each year focus

on collaboration with one identified partner.

Action 1.2.2b 1dentify historic preserv'ation issues and communicate key issues to heritage
partners. : :

Collaborate with Baltimore County, Howard County, and local communities to encourage
designation of additional local landmarks and historic districts within the heritage area.

Action 1.2.2¢ Support community organizations and stakeholders endeavoring to initiate the
process of local historic district designation.

Promote preservation of historic resources through maintenance and/or stahilization,
rehabilitation, restoration, or adaptive reuse.



PATAPSCO HERITAGE AREA MANAGEMENT pLAN — Heritage Area Management Action

8-8

Action 1.2.d - Support strengthening local historic preservation programs, laws, and
: regulations to incentivize stabilization, rehabilitation, restoration, or adaptive
reuse of historic structures.

Action 1.2.2e Collaborate with Patapsco Valley State Park (PVSP) (MD DNR) and the Friends of
PVSP to identify historic resources within the park that are in need of treatment;
work with MD DNR and the Friends of PVSP to develop treatment plans and to

explore funding options. Include high priority projects for which PHG can
provide support in annual work plans or in the five-year plan. (also see action

4.1.1a) -
Support efforts by heritage partners to protect cemeteries.
Action 1.2.2f |dentify historic cemeteries within the heritage area; undertake outreach to
historic cemetery OWners for maintenance, restoration, and tax credit

incentives.

1.23 Technical Assistance to Partners.

Serve as a resource for heritage partners and owners of historic resources, connecting them to
others who can provide guidance with respect to historic preservation issues and
opportunities.

Action 1.2.3a Provide contact information on the PVHA website for technical assistance from
state and local agencies and historic preservation organizations t0 address
historic resource preservation issues and identifying preservation opportunities.

Action 1.2.3b  Encourage partners interested in undertaking historic resource preservation
projects to attend training offered through the MHHA program.

1.2.4 Financial Assistance to Partners
promote applications for historic presérvation grants.
Action 1.2.4a Communicate availability of historic preservation grant opportunities.

Action 1.2.4b  Continue to provide technical assistance and grant application instruction to
grantseekers.

Objective 1.3 Cultural Resource Preservation

promote and facilitate preservation of cultural resources that are important to sustaining the heritage
area’s regional identity.

1.3.1 Cultural Resource 1dentification

Continue to develop an inventory of the heritage area’s cultural resources, defined by MHAA
as encompassing cultural landscapes, historical records, social institutions, expressive
cultures, religious beliefs and practices, folklife music, the arts, artifacts, and spiritual places.
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Action 1.3.1a On the PVHA website provide information on the heritage area’s cultural -
: resources.

Action 1.3.1b Determine potential support for preparing a full inventory of cultural resources
that are important to sustaining the heritage area’s regional identity; explore
funding options and complete the inventory when possible.

1.3.2 Cultural Resource Preservation Actions

Promote and celebrate the sites, services, and events that authentically convey the heritage of
the Patapsco Valley.

Action 1.3.2a Incorporate procedures within the PHG communications plan regarding
providing information on cultural resource sites, services, and events.

Facilitate projects that preserve and enhance cultural resources.

Action 1.3.2b |dentify priority cultural resource preservation projects; work with
partners/owners of identified resources to explore funding options for priority
projects. include high priority projects in annual work plans of in the five-year

plan.

1.3.3 Technical Assistance to Partners

Serve asa resource for cultural resource partners, connecting them to others who can provide
guidance with respect to cultural resource preservation issues and opportunities.'

Action 1.3.3a provide contact information on the PVHA website for technical assistance from
state and local agencies and other organizations t0 address cultural resource
preservation issues and identify preservation opportunities.

Action 1.3.3b Encourage partners interested in undertaking cultural resource preservation
projects to attend training offered through the MHHA program.

1.3.4 Financial Assistance to Partners
Promote applications for cultural resource preservation grants.
Action 1.3.4a Communicate availability of cultural resource preservation grant opportunities.

Action 1.3.4b Continue to provide technical assistance and grant application instruction to
grantseekers.
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Objective 1.4 Archeological Resource Conservation and Stewardship

promote and facilitate conservation of the heritage area’s archeological resources.
1.4.1 Archeological Resource Identification

Develop an archeological resource database for the heritage area including information about
historic and prehistoric archeological resources.

Action 1.4.1a Collect archeological resource studies completed for sites within the heritage
area; focus on studies completed for NEPA and Section 106 compliance as @

primary source of information; maintain a digital library of archeological
resource studies; develop an annotated bibliography.

Action 1.4.1b identify and collaborate with scholars to expand understanding of archeological
resources and relevant research, with priority given o the Patapsco Valley
gorge. i

Action 1.4.1c  Create and periodically update a GIS database including shapefiles and
accompanying metadata identifying locations within the heritage area which
have been subject to archeological resource studies.

1.4.2 Archeological Resource Conservation Activities
Promote public appreciation of the heritage area’s archeological resources.

Action 1:4.2a Explore the feasibility of developing a public archeology program; seek funding
for the program and implement.

Action 1.4.2b Work with public agencies engaged in NEPA and Section 106 compliance
activities to include mitigation measures for projects affecting archeological
resources that promote public appreciation of local archeology.

Eacilitate projects that conserve archeological resources and provide needed protection.

Action 1.4.2c Support strengthening local archeological resource conservation programs,
laws, and regulations to incentivize conservation and that require protection of
archeological resources (or suitable mitigation of adverse effects) during the

land development process.

Action 1.4.2d Collaborate with Patapsco Valley State Park (PVSP) (MD DNR) and the Friends of
. PVSP to identify archeological resources within the park thatare in need of
treatment and/or protection; work with MD DNR and the Friends to explore
options for site research, treatment, and interpretation, and to explore funding
options. include high priority projects for which PHG can provide support in
annual work plans or in the five-year plan. (also see action 4.1.1a)
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1.4.3 Manageh\ent of Archeological Collections
Collaborate with heritage partners regarding management of archeological collections.
Action 1.4.3a Inventory sites within the heritage area with archeological collections.

Action 1.4.3b Collaborate with heritage partners to identify curation needs for the heritage
area’s archeological collections; work with partners with collections to explore
options for developing and funding implementation of a collections

management plan. include high priority projects in annual work plans or in the

five-year plan.

1.4.4 Technical Assistance to pPartners

Serve as a resource for heritage partners, connecting them to others who can provide
guidance regarding conservation of archeological resources.

Action 1.4.4a provide contact information on the PVHA website for technical assistance from
’ state and local agencies and other organizations 10 address archeological
resource conservation issues and identify conservation opportunities.

Action 1.4.4b Encourage partners interested in undertaking archeological resource
conservation projects to attend training offered through the MHHA program.

1.4.5 Financial Assistance to Partners
promote applications for archeological resource conservation grants.

Action 1.4.52 Communicate availability of archeological resourceé conservation grant
opportunities. ’

Action 1.4.5b Continue to provide technical assistance and grant application instruction to
grantseekers.

Cbjective 1.5 Natural Resource protection and Conservation
promote and facilitate conservation of the heritage area’s natural resources.

1.5.1 Natural Resource Identification

Continue to develop an inventory of the heritage area’s natural resources and resource
protection and conservation nitiatives,

Action 1.5.1a  Stay abreast of ongoing research regarding the health and condition of the

heritage area’s natural resources; update the digital library of natural resource
studies pertinent to the heritage area. '

Action 1.5.1b periodically update the heritage area’s GIS database including shapefiles and: °
accompanying metadata regarding natural resources within the heritage area.
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1.5.2 Natural Resource protection and Conservaﬁon Activities and Initiatives

Support activities and initiatives of partners to protect and conserve natural resources.

Action 1.5.2a 1dentify emerging natural resource protection and conservation initiatives and
identify ways in which PHG could support ongoing activities and emerging

initiatives. Eachyear focus on collaboration with one identified partner.

Action 1.5.2b identify natural resource issues and communicate key issues to partners and
stakeholders.

Action 1.5.2¢ Continue to participate in ongoing watershed planning efforts.

Action 1.5.2d Advocate for additional wate:rshed planning, monitoring, and funding for
watershed improvement.

Continue PHG natural resourceé conservation programs and environmental education

- programs focused on water quality management and forest management in the Patapsco

River watershed.

Action 1.5.2e Continue to administer programs o educate residents and visitors regarding
water quality issues in the Patapsco River, such as supervision of fieldwork by
volunteers to perform stream watches, complete stream cleanups, perform

storm drain stenciling, and complete other related water quality management
tasks.

Action 1.5.2f Continue to host periodic events to educate residents and visitors regarding
forest management issues, such as supervision of tree plantings and tree
maintenance by volunteers at selected sites within the heritage area.

Action 1.5.28 Continue to host periodic events to educate residents and visitors regarding
invasive species issues, such as supervision of fieldwork by volunteers to remove
selected invasive species from sites within the heritage area.

Action 1.5.2h Continue to provide a variety of learning programs focused on natural resource
conservation issues in the heritage area.

Support new projects that conserve natural resources.

Action 1.5.2i Collaborate with Patapsco Valley State park (PVSP) (MD DNR) and the Friends of
PVSP to identify natural resource management issues in the park and to explore
options for addressing those issues; work with MD DNR and the Friends of PVSP

to develop management strategies to address issues and to explore funding
options. include high priority projects in annual work plans or in the five-year
plan. (also see action 4.1.1a)

Action 1.5.2] Promote implementation of the statewide forest mahagement plan within the

heritage area and environs; explore funding options; facilitate development and
implementation of the plan. '
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Action 1.5.2k  Seek ways to permanently protect lands identified as of conservation interest in
existing plans; explore funding options; work with partners to acquire
conservation easements or lands in fee; devise long-term
ownership/stewardship strategies for protected lands; where possible seek to
permit public access to protected lands. (also see action 4.4.1¢e) -

Collaborate with Partners for Open Space to support its mission to secure, save, and protectt
Maryland’s land conservation program.

Action 1.5.21  Respond to Program Open Space (POS) Action Alerts by forwarding information
to individuals and organizations on the PHG mailing list.

Action 1.5.2m Attend POS seminars and training opportunities (extend invitations to PHG
members).

Action 1.5.2n  Stay informed and report back to POS regarding Baltimore County, Howard
County, and Maryland Department of Natural Resources initiatives of potential
interest to POS.

1.5.3 Technical Assistance to Partners

Serve as a resource for heritage partners, connecting them to others who can provide
guidance regarding natural resource conservation initiatives.

Action 1.5.3a  Provide contact information on the PVHA website for technical assistance from
state and local agencies and conservation organizations to address natural
resource stewardship issues and identify stewardship opportunities.

Action 1.5.3b  Encourage partners interested in undertaking natural resource conservation
projects toattend training offered through the MHHA program.

1.5.4 Financial Assistance to Partners
Promote applications for natural resource conservation grants.
Action 1.5.4a Communicate availability of natural resource conservation grant opportunities.

Action 1.5.4b  Continue to provide technical assistance and grant application instruction to
grantseekers.
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8.3 Interpretation

Interpretation Goal

In its role as the management entity for the heritage area, the Patapsco Heritage Greenway (PHG) will
lead collaborative efforts to provide a heritage experience for visitors focused on in’rerpret'\ng the
patapsco Valley as a cradle of Maryland’s industrial revolution, inviting engagement by residents and
visitors, and raising the patapsco’s profileasa place of state and national significance. Collaborations
will focus on comprehensive interpretive planning, fostering a unified presentation of the Patapsco’s
stories, conveying the stories through a variety of interpretive media, programming, and events, using -

the Patapsco’s heritage resources to teach American history, and enhancing interpretive efforts through
scholarly research.

Interpretive planning

Essential to the success of the heritage area will be a comprehensive interpretive plan (CIP) that
provides a framework for the heritage area partners to tell the patapsco’s stories. immediately
following certification of the heritage area, PHG will lead @ collaborative effort with its partners {0
prepare the CIP to guide interpretive and educational programm'mg. Each year following adoption of
the CIP, PHG will prepare an annual implementation plan that outlines what PHG and its partners will
seek to accomplish in the following twelve months, consistent with the CIP’s long-range goals and
objectives. To support the interpretive planning effort, PHG will maintain an interpretive database to
facilitate interpretive planning and development and delivery of interpretive programs.

presentation of the Valley's Stories

PHG will collaborate with its partners 1o ensure that the Patapsco’s stories are presented in a unified
fashion that supports public understanding of the Patapscoasa place of state and national significance.
PHG will communicate the interpretive framework described in the CIP to its partners through
presentations, written materials, and periodic interpretive planning workshops; Grant applications will
be encouraged that request support for actions that are consistent with the interpretive framework,
propose collaborations by heritage partners, and support directing visitors t0 one another’s sites.
Technical assistance from PHG will help partners with developing interpretive plans, media, and
programs. PHG will also assist partners with obtaining grants from MHAA by fostering and encouraging
competitive grant applications and by possibly creating a grant program for interpretive planning that
strengthens connections 1o the heritage area’s interpretive framework.
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Interpretive Messaging

Interpretive messaging and materials will seek to consistently convey the Patapsco’s stories. A new
patapsco Heritage Area website and social media will provide an overview of the heritage area and

" orient visitors to its sites and stories. A new map and guide will help residents and visitors understand
the heritage area’s significance, resources, and stories. PHG will develop and maintain a set of
interpreﬁve media, exhibits, and interpretive panels (waysides) that provide interpretive content on the
heritage area, introduce themes, provide historic context, and link to detailed interpretative at partner
sites. ’

Programs and Events

Visitor experiences and interpretive programming will assist residents and visitors with understanding
the heritage area’s significance and stories. PHG will develop thematic travel itineraries, tours, and
supporting multi-media linking heritage interpretive sites and the heritage area’s gateway communities.
Special events throughout the heritage areg, hosted or supported by PHG —at both public and private
sites — will expand public appreciation of the heritage area. Special initiatives will focus upon supporting
efforts to enhance apprec'\ation of heritage communities, providing visitor experiences and interpretive
programming in Patapsco Valley State Parkand in county parks, continuation of PHG's oral history
program, enhanced visibility of the African American experience in the Patapsco valley, and
interpretative programming for scenic byways and national historic trails.

Education

Collaborations facilitated by PHG will use the Patapsco’s cultural heritage resources t0 teach American
history and use its natural resources to foster environmental awareness to residents and visitors of all
ages. PHG will continue to sponsor history lectures for the public, and identify ways for local schools
and educational institutions to meet educational goals through programs based in the heritage area.

Research

PHG will encourage scholarly research regarding the Patapsco’s history to broaden the scope of subjects
available for interpretation. Research will emphasize further understanding of the significance of the
patapsco as an icon of an emerging region and nation, as a center for innovation, and as an early model
of resource restoration, stewardship, and regional planning. PHG will identify needed research, explore
funding oppor‘tunities, and provide grants for needed research.
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Interpretation Managemeht Objectives and Actions

Obijective 2.1 Interpretive planning

Implement an interpretive planning process that provides a framework for telling the heritage area’s
story. Involve the publicon an on-going basis, including subject-matter experts to incorporate new
scholarship, and heritage partners and stakehalders as important participants.

2.1.1 Comprehensive Interpretive Plan

Provide guidance for development of the desired future interpretive >program in the heritage
area.

Action 2.1.1a Develop and implement a PVHA comprehensive interpretive plan (CIP) that
provides a 5- 10 10-year vision for the heritage area’s interpretive and
educational program-

2.1.2. Annual implementation Plan

Provide an annual working blueprint describing what interpretive services will be offered to
heritage area residents and visitors.

Action 2.1.2a Develop and implement-an annual implementation plan (AIP), charting short-
range actions which will achieve the long-range vision for the heritage area’s
interpretive and education program.
2.1.3 Interpretive Database

Maintain an interpretive database to facilitate interpretive planning and implementation.

Action 2.1.3a ldentify and.assemble plans, documents, and inventories needed to support
interpretive planning.

Objective 2.2 presentation of the Patapsco Valley’s Stories

" Lead collaborative efforts to present the stories of the Patapsco Valley's contributions to national
history in ways that invite engagement and raise the valley’s profile as a place of state and national
significance.

2.2.1 Collaboration among partners to Tell the Stories
Communicate the heritage area’s interpretive framework to partners.
Action 2.2.1a  Meet with heritage partners and stakeholders to present the PVHA

comprehensive interpretive plan; make digital and hard copies of the plan available to partners.

Action 2.2.1b Develop and distribute a poster that summarizes and illustrates the heritage
area’s interpretive framework.

8-16



{nterpretation Management Actions

Action 2.2.1c vPeriodicaHy conductan interpretive planning workshop with partners.

Actively support interpretive planning that helps to achieve the visibn for the heritage area’s
interpretive and educational program-

Action 2.2.1d |dentify heritage partners interested in developing (or updating) an interpretive
plan; work with those identified to secure funding for plan development.

Actively support development and enhancement of interpretive media and programming‘by
heritage partners in coordination with the heritage area’s interpretive framework.

Action 2.2.1e Encourage grant applications from heritage pariners requesting support for
interpretive media, programs, events, and research that are consistent with the
heritage area’s interpretive framework.

2.2.2 Heritage Site Connections
Encourage collaboration among heritage area interpfetive sites in presenting PVHA

interpretive themes through shared programs and events and by directing visitors toone
another’s sites.

Action 2.2.2a Encourage gfant applications from heritage partners requesting support for

joint interpretive programs and events that are consistent with the heritage
area’s interpretive framework.

Action 2.2.2b Working with heritage partners, develop visitor experience passes with
incentives for visitors togoto multiple heritage area sites.

2.2.3 Technical Assistance to Partners

Provide technical assistance to heritage partners with development of interpretive plans,
interpretive media, and interpretive programming.

Action 2.2.3a Orient heritage partners regarding the MHAA's technical assistance program.
Action 2.2.3b Encourage heritage partners 1o subscribe to PVHA digital communications and
to connect with the heritage area via social media to receive information on

PVHA—af‘ﬁliated grant opportunities.-

Action 2.2.3¢C Invite interpretation experts to present at PVHA's periodic interpretive planning
workshop.

Action 2.2.3d provide interpretive media and research publications developed by PVHA, the
National Park Service, and others, to heritage partners.
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1.2.3 Financial Assistance to Partners
Foster and encourage competitive grant applications to MHAA.

Action 2.2.4a Communicate 1o partners that PVHA will consider interpretive planning and
programming grants that are consistent with the heritage area interpretive

framework as more competitive when ranking grant applications for submission
to MHAA.

Action 2.2.4b Explore creating a grant program for interpretive planning that would
encourage heritage partners to prepare (of update) interpretive plans that
strengthen connections to the heritage area’s interpretive framework.

Objective 2.3 Interpretive Messaging

Convey the Patapsco Valley's stories through a variety of interpretive media.
2.3.1 Website and Social Media Interpretation
Include interpretive presentat'lons on the new PVHA website.

Action 2.3.1a On the PVHA website, present a comprehensive overview of the heritage area’s
purpose, historic significance, and thematic framework for interpretation.

Action 2.3.1b  On the PVHA website, orient visitors to'the heritage area by providing pre-visit

information on interpretive sites to visitors and residents wishing to explore the
heritage area.

Use social media and multi-media formats to convey the heritage area’s purpose, national
significance, and thematic framework for interpretation.

Action 2.3.1¢c Develop a series of brief videos that orient residents and visitors to the heritage
area; distribute the videos through a dedicated PVHA YouTube channel.

Action 2.3.1d Develop a series of brief videos that usé the interpretive framework to provide
information on PVHA and its resources; distribute the videos through a
dedicated PVHA YouTube channel.

Action 2.3.1e Wworking in cooperation with heritage partners, develop and implement @ public
history campaign that uses mobile technology to ell the heritage area’s stories
and to refay information to residents and yisitors about the heritage area’s

events and programs.

2.3.2 Interpretive Media, Exhibits, and Interpretive Panels (Waysides) '
Maintain a set of PVHA interpretive media, exhibits, and interpretive panels (waysides) that:
provide interpretive content on the heritage areaas a whole; introduce heritage area themes;

provide historical context; link to detailed interpretation at heritage area partner sites; and,
and relate closely to the interpretive content on the heritage area website.

8-18



Interpretation Management Actions

Action 2.3.2a Develop and distribute a new map and guide that helps residents and visitoré
understand the heritage area’s significance and major stories, and orients
people to available heritage experiences.

Action 2.3.2b  Assess the performance of existing interpretive media, exhibits, and interpretive
panels (waysides) with respect to the comprehensive.interpretive plan, taking
into consideration consistency with the interpretive framework, presentation,

and condition; develop a plan, as appropriate, to update, modify, and/or expand
media and exhibits.

Objective 2.4 Programs and Events

Provide visitor experiences and interpretive programming that assist residents and visitors with
understanding the heritage area’s significance and stories within the context of its interpretive
framework.

2.4.1 Travel ltineraries and Tours

Develop thematic travel itineraries, thematic tours, and supporting multi-media that link
heritage interpretive sites and the heritage area’s gateway communities.

Action 2.4.1a Developa series of travel itineraries linking multiple heritage resources to key
interpretive themes of the heritage area.

Action 2.4.1b  Make the itineraries available in downloadable online format, suitable for both
in-person use and “virtual visitors.”

Action 2.4.1c  Explore ways in which users.of the PVHA website could create custom itineraries

based on themes, location, and interest; implement custom itineraries, if
feasible.

Action 2.4.1d  Support heritage partners to enhance their existing tours and to develop new
heritage tours.

2.4.2 Heritage Events

Expand public appreciation of the heritage area by hosting special events that celebrate
heritage resource sites.

Action 2.4.2a Hosta semi-annual (every two years) PVHA event at a heritage resource site within the
heritage area.

Support local festivals and events that tie to the heritage area’s interpretive framework.
Action 2.4.2b  \dentify local festivals and events that could easily tie to the heritage area’s
interpretive framework; work with identified festival organizers to use the PVHA

interpretive themes in their marketing information and in their programming.

Action 2.4.2¢  Support public festivals and events in heritage communities.

8-19



PATAPSCO HERITAGE AREA MANAGEMENT pLAN — Heritage Area Management Action

Collaborate with Howard County, Baltimore County, and Patapsco Valley State park (MD DNR)
to support events involving pubiiciv-owned heritage resource sites.

Action 2.4.2d |dentify which pubiiciy—owned heritage resource sites are visitor-ready.
Action 2.4.2¢ Encourage groups to hold programs and events at visitor-ready sites.

2.4.3 Special Initiatives
Enhance appreciation and understanding of heritage communities.

Action 2.4.3a - support heritage partners with efforts to reconstruct and in’cerpret an 18"
century mill within one of PVHA's hﬂe‘ritage communities.

Collaborate with Patapsco Valley State park (MD DNR) to prqvide visitor experiences and

interpretive programming that assists park visitors with understanding the park’s history and
natural resources.

Action 2.4.3b Involve Patapsco Valley State park (PVSP) (MD DNR) in developing the heritage
area’s comprehensive interpretive plan, including identification of stories to be

told at the park and needed interpretive media and programs. (also see action
4.1.1a) : '

Action 2.4.3C provide assistance with development of interpretive media and impiementation

of interpretive programs in Patapsco Valley State park (PVSP) (MD DNR), as
identified in the comprehensive interpretive plan.

Action 2.4.3d Collaborate with Patapsco Valley State park (PVSP) (MD DNR) and CSX to
develop a viewing platform for the Thomas Viaduct.

Support-development of interpretive media and programming tied to the heritage area -
interpretive framework in county parks.

Action 2.4.3¢ Involve Howard and Baltimore Co nty Departments of Recreation and Parks in
developing the heritage area’s comprehensive interpretive plan, including

identification of stories to be told at parks and needed interpretive media and
programs. :

Action 2.4.3f Provide assistance with development of interpretive media and implementation
of interpretive programs in county parks, as identified in the comprehensive
interpretive plan.

Continue support for PHG's oral history program.

Action 2.4.38 seek funding to host additional events to share with local communities the
. stories and portraits of the Library of Congress Local Legacy project; host events.
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Support enhanced visibility of and accessibility to the African American experience in the
patapsco Valley.

Action 2.4.3h  Encourage partners to develop interpretive media and programs that tell the
stories of African Americans in the Patapsco Valley.

Support implementation of interpretive programming for scenic byways and national historic
trails.

Action 2.4.3i  Collaborate with Maryland’s Historic National Road to explore opportunities 10
support (e.g., interpretation, marketing, and communications) for the section of
the National Road within the heritage area; implement projects.

Action 2.4.3] Explore opportunities for collaborating with the NPS Chesapeake Bay Office and
its trail partners in the development of the Captain John Smith Chesapeake
National Historic Trail along or near the Patapsco River in the Elkridge area;
implement projects.

Action 2.4.3k  Explore opportunities for designating a connecting trail to the Captain John
Smith Chesapeake National Historic Trail through the Patapsco Valley.

Objective 1.5 Education

Promote teaching American history to residents and visitors of all ages using the Patapsco Valley's
cultural heritage resources. .

2.5.1 Public Education Program

Provide opportunities for the general public to hear PVHA's stories and to learn about its
heritage resources and their stewardship needs.

Action 2.5.1a  Continue {0 sponsor periodic history lectures for the general public.

Conduct outreach to the Howard County Public School System, Baltimore County Public
schools, and state education agencies to identify opportunities for educational programs for
residents of all ages that foster appreciation of the Patapsco Valley's history.

Action 2.5.1b Identify ways to meet educational goals through programs based within the
PVHA; explore funding options; implement programs.

Support activities and programs that connect public school students with PVHA’s heritage
resources and their stewardship needs.

Action 2.5.1c  Explore development of a bus fund for public school students to provide

transportation to heritage area sites where educational programs are offered by
heritage partners.

8-
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Objective 2.6 Research

Broaden the scope of subjects available for interpretation and general\y enhance the heritage area’s
interpretive effort through data collection and new historic research.

2.6.1 General

Encourage research by local historians and historical societies regarding the Patapsco Valley’s

" history as it relates to the heritage area’s statewide significant context and potential
nationally significant context. Emphasize research related to: the valley as an icon ofan
emerging region and nation; the valley as a center for innovation; and, the valley as an early
model of resource restoration, stewardship, and regional planning.

Action 2.6.1a |dentify research needed to further document the heritage area’s history;
explore funding; provide grants for needed research.

8.4 Heritage Tourism

Heritage Tourism Goal

Enhancing the overall appeal and enjoyment of the Patapsco’s history, culture, natural environment,
and scenic beauty will result in overall economic benefits of heritage tourism to the Patapsco Valley. To
attract residents and visitors, the Patapsco Heritage Greenway (PHG) will coordinate efforts to build the
patapsco’s visibility and to grow audiences. To help residents and visitors understand what the heritage
area has to offer and how 0 find those experiences, PHG will work with partners to provide consistent
orientation and wayfinding via signage, printed materials, web-based information, and sociaAI media.
Together, PHG and its partners will also collaborate to provide services and experiences in heritage
communities that will attract visitors and residents, encouraging them to spend time in the area.
Through these efforts, the economic benefits of heritage tourism in the Patapsco Valley will increase by
creating opportunities for small business development in heritage communities, job growth, and a
stronger tax base. '

visibility and Audiences

A major focus of PHG will be to market the heritage areaas a destination that showcases the Patapsco’s
significant historical, cultural, and natural resources. PHG will develop and implement an identity and
branding plan that will establish a consistent message as to what the heritage area is and what it has to
offer. Technology will be used to build visibility and grow audiences, including development of a new
website dedicated exclusively to the heritage area, incorporating the new branding and identity, and
providing links to the websites of heritage area partners and tourism-related businesses. Marketing
efforts will focus on working with partners, particularly Enjoy Baltimore County and Visit Howard
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County, to develop baseline market information and to assess the needs and interests of visitors, as well
as to develop @ comprehensi\le marketing plan that will promote the heritage areaas a destination and
that uses interpretive themes as a basis for marketing messages. Working with Enjoy Baltimore County
* and Visit Howard County, PHG will support efforts to maximize existing and new public and private
financial invéstment in the heritage area’s tourism product; this will be accomplished in part by
providing information on the economic and quality of life benefits associated with investments in
tourism products. Finally, to puild visibility PHG will collaborate with partners 1o implement mutually
peneficial strategies for cooperative advertising, ad p\acements, and promotiona\ tactics that promote
visitation to the heritage area as a whole.

Orientation and Wayfinding

Visitor orientation and wayfinding in the heritage area is now provided using a variety of media by.
heritage partners. PHG will collaborate with its partners t0 puild on what is currently available, seeking
1o develop a heritage area orientation and wayfinding network composed of visitor centers, other visitor
facilities, orientation exhibits, and signage that provides consistent messaging and branding. The
Howard County Welcome Center will continue to serve as the primary visitor orientation center for the
heritage area. Other visitor centers at heritage partner sites will distribute to the public appropriate
heritage area interpretive materials and guides. PHG will provide training to heritage area partner staff
and volunteers on what the heritage area is and how visitors and residents can pest experience it.
Efforts by partners o support other visitor centers will be supported by PHG. A major PHG focus will be
1o collaborate with heritage partners to design and implement signage throughout the heritage area
that is consistent with its identity and brand. 4

Heritage Communities

PHG will generally promote development of enhanced visitor services that support positive experiences
for visitors structured around the heritage area’s interpretive framework. PHG will develop a heritage
communities program to promote offering a high level of quality in visitor information centers,
wayfinding signage, and lodging, restaurants, and retail services. A new heritage ambassadors program
will train volunteers and workers in tourism—related pusinesses SO that they can inform residents and
visitors about what the heritage area has to offer. PHG will support revitalization of heritage
communities by supporting economic revitalization strategies and infrastructuré '\mprovements that are
consistent with the heritage ared’s management goals, including for example Main Street designation
for the heritage area’s historic communities. na number of ways PHG will provide assistance to local
pusinesses that serve the heritage tourism market, such as by encouraging pusinesses 10 take advantage
of MHAA loans and by '\mpkementing a program that provides a venue for pusinesses 0 market
themselves to the cultural heritage traveler. Training will be offered to partners and businesses to
facilitate heritage tourism product development and to enhance the visitor experience, for instance,
through creation of a network of certified heritage area tour guides. pPHG will also encourage heritage
partners t0 apply for MHAA grants, emphasizing grant applications for projects that will make heritage
attractions, interpretive sites, and communities more visitor-ready.
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Heritage Tourism Management Objectives and Actions

Objective 3.1 Visibility and Audiences

Attract residents and visitors to experience the Patapsco Valley's heritage by marketing the heritage
area as a destination that showcases its unique and significant historical, cultural, and natural resources.

3.1.1 Heritage Area Identity and Branding.

Implement an integrated approach to establishing a consistent PVHA identity and branding,
and establish guidelines for evaluating and updating brand identity.

Action 3.1.1a  Create and implement a PVHA identity and branding plan, applying
recommendations to all program materials, website, marketing materials and

published materials.

Action 3.1.1b  Develop guidelines for use of the heritage area identity and branding by
heritage partners, including logo, tagline, and other branding elements;
distribute the logo, tagline and pbranding elements to heritage partners with
incentives for their participation.

3.1.2 Communications

Reach out to heritage partners, stakeholders, residents and visitors using a variety of media
and techniques, broadening the scope of communications as programs grow.

Action 3.1.2a Complete and implemént an annual communications plan that addresses the
following: : '

- upcoming communications opportunities

- audiences

- messages and desired outcomes for each audience

. activities (priorities, timing considerations, resources needed for the website, social
media and evolving digital technologies, print media, promotions, events, annual report,

and materials to support the heritage area’s development plan)

- media outreach (reaching audiences through media releases, editorial board meetings,
familiarization tours, press conferences, invitations to events, special previews, etc.)

Support efforts by heritage partners to develop a common calendar of events thatis revised
consistently and accurately on a seasonal basis that offers visitors useful information and

- offers a venue for comprehensively marketing the heritage area.

Action 3.1.2b  Encourage partners to submit their events and programs to PHG and destination
marketing organizations.
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Action 3.1.2¢€ Work with Visit Howard County and Enjoy Baltimore County to draw the events

and programs within the heritage area into @ heritage area calendar of events
hosted on the heritage area’s website.

3.1.3 Using Technology 10 Build Visibility and Grow Audiences
Use the internet to reach visitors and to enhance the visitor experience.

Action 3.1.32 Create a new website dedicated exclusively to the heritage area, incorporating
PVHA's identity and branding messages.

Action 3.1.3b Include on the heritage area website a section that provides a general thematic
© overview, visitor itineraries, links to the Visit Howard County and Enjoy
altimore County websites, and a link to the Maryland Office of Tourism
Development website.

Action 3.1.3¢ include on the heritage area website an interactive, GlIS-based visitor experience

map showcasing heritage area cultural heritage attractions and interpretive
sites.

Action 3.1.3d Include the heritage area calendar of events (see action 3.1.2¢) on the heritage
. area website.

Action 3.1.3e Encourage heritage partners to communicate availability of information on the
PVHA website through links on partner websites and in other partner digital

media.

Action 3.1.3f Improve visibility of the heritage area through search engine optimization-

pevelop and monitor content for travel-support websites focused on heritage travel,
automobile travel, and local reviews.

Action 3.1.38 Assign a staff member, yolunteer, of intern the responsibi\ity of monitoring
travel websites and reviews; respond to negative reviews.

Action 3.1.3h Createa web-based travel guide.

Promote use of web-based video technology to promote the heritage area-

Action 3.1.3 Develop a series of brief videos that use the interpretive framework to provide
information on PVHA and its resources; distribute the videos through the PVHA
websiteand a dedicated PVHA YouTube channel. :

Encourage heritage partners toincludea heritage area'website link on their websites.

Action 3.1.3] Encourage heritage partners o include a link to the heritage area’s wébsite on
their website.
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Encourage tourism-re\ated businesses to include a heritage area website link on their
websites.

Action 3.1.3k Encourage tourism—related pusinesses to include a link to the heritage area
website on their website. '

3.14 Marketing

Work with heritage partners to perform market studies to ascertain paseline information and
determine needs and interests of Patapsco Valley visitors and potential visitors.

Action 3.1.4a work with destination fourism marketing organizations to include research

elements in their regular research protoco\s in order to inform heritage area
marketing decisions.

Action 3.1.4b Work with heritage partners, patapsco Valley State Park (pvsP) (MD DNR), Visit
Howard County, Enjoy Baltimore County, and heritage partners o develop @

pbaseline of attendance at key heritage area sites and attractions.

Action 3.1.4¢ Require and/or incentivize heritage partners to track attendance and visitation

and to identify whether visitors made their travel decisions based upon the
heritage area.

Develop a comprehensive marketing plan that markets the heritage areaas a destination and
that uses interpretive themes as the basis for marketing messages.

Action 3.1.4d Complete a marketing plan for the heritage area; implement reg:ommended
actions.

Action 3.1.4e Use travel itineraries and tours (see actions 2.4.12, b, c, d) to promote thematic
touring in Baltimore.

3.1.5 partnering with Destination Marketing Organizations

Enhence awareness of and travel to the heritage area by residents and visitors through @
strong partnership with Visit Howard County and Enjoy Baltimore County.

Action 3.1.5a provide Visit Howard County and Enjoy Baltimore County with messaging and
interpretive materials that allow them 0 easily fold heritage area marketing
into their regular work.

Action 3.1.5b -seek advice and guidance from Visit Howard County and Enjoy Baltimore County
on PVHA's annual work plan and incorporate their recommendations; share
pVHA's annual work plans and annual reports reciprocally with Visit Howard

County and Enjoy Baltimore County.

Action 3.1.5¢C Collaborate with Visit Howard County and Enjoy Baltimore County during
development of their annual marketing plans to ensure that plans submitted for
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Action 3.2.1b  Explore options for additional visitor centers in Catonsville and Elkridge; seek
funding for the development of additional visitor centers and implement.

Action 3.2.1c  Provide the Howard County Welcome Center and other existing visitor centers
i at heritage area partner sites with appropriate heritage area interpretive
materials and guides for distfibution to the public.

Action 3.2.1d  Provide training to heritage area partner staff and volunteers on what the
heritage area is and how visitors and residents can best experience it.

Action 3.2.1e  Support efforts to establish additional visitor centers.
Action 3.2.1f  Explore opportunities to promote the heritage area and its heritage resources
with an exhibit or kiosk installation at Baltimore-Washington International

Thurgood Marshall Airport (BWH).

3.2.2 Orientation Exhibits

Collaborate with heritage partners to make available orientation exhibits at visitor centers
and heritage area partner sites that are consistent with its identity and brand.

Action 3.2.2a  Identify priority locations where orientation exhibits would be most beneficial;
design, fabricate, and install orientation exhibits for priority locations.

3.2.3 Signage Guidelines and Priorities

Collaborate with heritage partners to design and implement heritage area signage that is
consistent with its identity and brand.

Action 3.2.3a  Inventory orientation and wayfinding signage within the heritage area and
identify issues related to sign proliferation, clarity, and other relevant
considerations. :

Action 3.2.3b  Develop heritage area orientation and wayfinding signage guidelines.

Action 3.2.3¢ Establish priorities for orientation and wayfinding signage installation.

Action 3.2.3d Obfain funding to design, fabricate, and install priority orientation and
wayfinding signage. '

Objective 3.3 Heritage Communities

Enhance visitor services throughout the heritage area that support positive experiences for visitors
structured around the interpretive framework. :

3.3.1 Working with Heritage Communities

Develop a heritage communities program to promote offering a high level of quality in visitor
information centers, wayfinding signage, and lodging, restaurants, and retail services.

Q.12
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Action 3.3.12 Develop a toolkit that heritage communities can useé {o partner with the
heritage area, Visit Howard County, and Enjoy Baltimore County in order 1o
promote their programs and activities.

Action 3.3.1b gxplore the idea of training “heritage ambassadors” as a means of connecting
heritage communities with the heritage area, residents, and visitors.

Action 3.3.1¢ publicize heritage communities 10 visitors and residents by featuring them in

interpretive, marketing, and promotiona\ materials, and on the heritage area
website.

Support revitalization of heritage communities.

Action 3.3.1d Support economic revitalization strategies and infrastructureé '\mprovements
: - within heritage communities that strengthen downtown centers, stabilize
neighborhoods, enhance streetscapé and community charactef, enhance
natural resources, and prov'\de recreation opportunities.

Action 3.3.1e Support Main Street designation for the heritage area’s historic communities.

3.3.2 Working with Businesses
provide assistance o businesses that serve the heritage tourism market.

Action 3.3.2a Develop and implement a program that provides a venue for businesses to
market themselves 10 the cultural heritage traveler; in partnersh'xp with Visit
Howard County and Visit Baltimore, designate the program as the heritage

area’s official quality stamp of approval for providing unique Patapsco Valley
experiences for travelers and residents.

Action 3.3.2b Through the heritage area’s website, encourage heritage tourism businesses 10

take advantage of Maryland Heritage Area Authority loans for capital projects
and business development.

Action 3.3.2¢ Consider creating a PVHA product line with pbusinesses and local partners; seek

advice and guidance and potential\y partner with Maryland Traditions on the
effort.

Action 3.3.2d Extend the “heritage ambassadors" program (see action 3.3.1b) to pusinesses in

order to encourage visitor-serving pusinesses to pos'\tive\y represent the
heritage area. :

3.3.3 Training

Facilitate heritage tourism product development and enhancement of the visitor experience
through training workshops.
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Action 3.3.3a  Assess heritage area partner training needs and identify what form of training or
technical assistance will be most helpful; identify other organizations that may
already provide these forms of training.

Offer training for heritage area tour guides, including certification and continuing education
programs.

Action 3.3.3b  Provide a certification program for heritage area tour guides that includes
incentives for their participation as well as ongoing opportunities for re-
certification and additional training.

3.3.4 Financial Assistance 1o Partners

Foster and encourage competitive grant applications to MHAA.

“Action 3.3.4a Communicate to heritage partners that PHG will consider projects that make-
heritage attractions, heritage interpretive sites, and heritage communities more
visitor-ready and visitor-friendly as more competitive when ranking those
applications for submission to MHAA. '

8.5 Heritage Recreation

Heritage Recreation Goal

I Offeyresidents and visitors GppPOrtunitiesiio explorerandlle
o areal throughla variety/of gualitylrecreation experiend

Residents and visitors to the heritage area will have opportunitiesto learn about the Patapsco’s history
while enjoying a variety of recreation experiences. The Patapsco Heritage Greenway (PHG) will support
efforts led by its heritage partners to make these quality recreation experiences available, providing
technical assistance, facilitating applications for grant funding, and nurturing public support for
proposed investments in park management, preservation of open space, and development of recreation
experiences of the type and intensity suitable for the valley and that respect its significant ecological
resources.

Public Parks

Baltimore and Howard County and Maryland DNR maintain an extensive network of public parks within
the heritage area that offer a wide variety of recreation experiences in different settings, ranging from
active recreation facilities to passive nature-based experiences on trails in remote areas of Patapsco
Valley State Park. PHG will generally work with management entities for the parks to enhance
opportunities for quality heritage recreation experiences. i i
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effort will focus on supporting MD DNR as it develops and implements, through its standard processes, a

new management plan for Patapsco Valley State Park.
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Another area of focus will be to support efforts by the state, counties, and non-profit conservation
organizations to acquire, of permanenﬂy protect through conservation egasements, additional parkland
and open space within the heritage area. Of particular interest will be exploring opportunities for
additional riverfront parks along the Patapsco River.

Trails

Several heritage partners now provide hiking and biking experiences in the valley. In the future, PHG
will collaborate with those partners o enhance existing trails and to plan, fund, and develop additional
trails. Management actions by heritage partners, and supported by PHG, will address chronic trail
management issues where they currently exist and provide new trail links that will enhance connectivity
and the general recreation experience throughout the valley. PHG will work with its pa rtners to ensure
that best management practices for trail design, construction, and maintenance are used; this will
ensure that potentia\ adverse impacts to the heritage area’s resources associated with trail
development and use are mitigated.

Heritage Recreation Management Objectives and Actions

Objective 4.1 Public Parks

Collaborate with heritage partners to enhance opportunities for-quality heritage recreation experiences
in public parks. :

Telling heritage area stories and offering heritage recreation experiences at existing parks.

Action 4.1.1a Support efforts by Patapsco Valley State Park (PVSP) (MD DNR) and the Friends
of PVSP to pursue funding for a new management plan for the park; participate
as an active stakeholder in plan development; support implementation of plan

recommendations.

Action 4.1.1b Support efforts to complete improvements at county parks.

Telﬁng heritage area stories and offering heritage recreation experiences at new parks and
open spaces.

Action 4.1.1¢ support efforts to fund acquisition of properties for addition to Patapsco Valley
State Park; focus on properties whose protection will preserve heritage
. resources, conserve natural resources, and provide linkages from existing trails
to heritage communities and county parks; assist with {ransactions.

Action 4.4.1d Explore opportunities for riverfront parks within the heritage area; support
efforts to fund, plan, and develop riverfront parks at identified locations.

Action 4.4.1e support efforts to permanently protect lands of conservation interest; explore
funding options; work with partners o acquire conservation easements or lands
in fee; devise long-term ownership/ stewardship strategies for protected lands;
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where possible seek to permit public access to protected lands. (alsosee action
1.5.2k) :

Objective 4.2 Trails

Collaborate with heritage partners to develop trails linking interpretive sites in the Patapsco Valley and
its heritage communities.

Linking Heritage Area Experienceé

Action 4.2.12 Collaborate with heritage partners to develop a trail link from Oella to Ellicott
City.

Action 4.2.1b Collaborate with heritage partners to develop a trail link from Frederick Road
(MD 144) to Hichester.

Action 4.2.1c Collaborate with heritage partners to develop a trail link to Ellicott City via the
trestle bridge.

Action 4.2.1d Collaborate with heritage partners to develop a sidewalk on Oella Avenue,
linking Banneker park to the No.9 Trolley Trail.

Action 4.2.1e Collaborate with Patapsco Valley State Park (PVSP) (MD DNR) to develop an
ecologically sensitive loop trail.

Action 4.2.1f Collaborate with Catonsville Rails to Trails to further develop hiking/biking trail
' enhancements in the greater Catonsville area.

Action 4.2.1g Collaborate with the Howard County Department of Recreation and parks,
- patapsco Valley State Park (PVSP) (MD DNR), and Friends of PVSP t0 examine
options for providing ecologically sensitive trail and biking links to patapsco
Valley State Park; explore options for funding projects; include high priority
projects in annual work plans or in the five-year plan.

Action 4.2.1h support efforts to provide a trail linking the heritage area with BW1 Airport.

Action 4.2.1i Collaborate with Patapsco Valley State Park (PVSP) (MD DNR) to develop a
recreational trail link from Avalon to the Baltimore Harbor.

Adequate Parking to Accommodate Visi{ors seeking to Enjoy Heritage Recreation Experiences

Action 4.2.1] Inventory trailhead parking facilities on all trails; assess parking issues; establish
priorities for addressing issues; and explore funding options to address issues;

include high priority projects for which PHG can provide support in annual work
plans orin the five-year plan.
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9. Business Plan

The business plan for the Patapsco Heritage Area outlines how the heritage area’s management entity —
patapsco Heritage Greenway, Inc. (PHG) —will coordinate the efforts of the heritage area partners to
accomplish the vision for the heritage area. By definition a heritage area assumes a network of partners
collaborating to realize a shared vision, with the knowledge that by working with one another they can -
accomplish far more than when acting alone. PHG, as the heritage area’s management entity, will lead
the effort, providing the framework for action through its management plan; offering leadership,

“incentives, technical assistance, and opportunities for financial support to partners; and fostering
programs that stimulate partners to undertake projects and build the heritage area.

part one of the business plan presents'the organizational management goal and related objectives and

implementing actions for the Patapsco Heritage Greenway, Inc. (PHG). The overarching management
goal is:

to assure a strong sustainable organization for the Patapsco Heritage Ared

Objectives and implementing actions under the management goal fall into six categories:

« Patapsco Heritage Area organizationa\ management
o financial and asset management

o funding

o partnerships

e communications

o planning and evaluation

part two of the business plan presents an implementation plan for all actions identified in the
management plan, falling into five “puckets”:

e stewardship

e interpretation

e heritage tourism

e heritage recreation
o management

Management actions are categorized as of high, moderate, and low priority, and are generally described
in terms of primary responsibility, collaborating partners, project cost, funding source, and desired
outcomes. Major work efforts in FY15, FYiG, and FY17 are summarized, accompanied by estimated
annual budgets for the same years.
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9.1 Heritage Area Management Objectives and Implementing Actions

Organizational Management Goal

Objective 5.1

Manage the Patapsco Heritage Greenway to effectively and sustainably support its mission.

The Patapsco Heritage Greenway, Inc.(PHG)" was established in December 1999 asaa 501(c)3 non-
profit organization incorporated in the state of Maryland on July 28, 1980. Since 1999, the PHG Board of
Directors has managed the organization and its programs and activities, acting as “a working board”.
Over the years the board has relied heavily on volunteer efforts of individual board members,
volunteers in the community, occasional part-time staff, and contractors to support operations and to
complete special projects.

Board of Directors

The PHG Board of Directors formed as part of the incorporation process, which included creation of
bylaws, a conflict of interest statement, and basic policies that allowed the new non-profit organization
to get started. The board is responsible for establishing PHG’s mission, determining strategic direction,
setting policies to carry out the mission, and oversight of its finances and operations. Until PHG has
additional staff, the board will continue to take on many of the organization’s day-to-day program and
operations tasks. The following actions are necessary to meet legal requirements for non-profit
organizations, as well as to meet water are currently understood to be best practices in the non-profit
community:

Action5.1.1a Maintain a board of directors at or near the desired number of members -
needed to conduct the affairs of the PHG and to carry out the board’s legal and
financial responsibilities. Bringin individuals with diverse skills, backgrounds,
and experiences who are committed to board service. Include at least one
natural resource conservation representative to ensure that PHG has access to
this expertise and perspective.

Action 5.1.1b Expand board governing documents to include policies and procedures
regarding board operations and accountability.

Action 5.1.1c Develop and maintain a board manual that provides board members with
clear expectations for their service, informs members about the board’s

! The Patapsco Heritage Greenway, Inc. from time-to-time may also do business as the Friends of the Patapsco
Valley Heritage Greenway.
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legal and fiduciary responsibilities, describes board operating procedures,
and provides important poard policies

Action 5.1.1d Delegate decision-making authority by establishing committees of the
poard with clearly defined roles and responsibilities for reporting to the
board or staff, including:

« executive committee
« development committee
" marketing committee
. nominating committee
o standing corﬁmittees {as needed)
. special committees (as needed)

. heritage advisory committee

Update PHG bylaws to reflect revised committee structure and functions,
as needed. ' ’

Action 5.1.1e Establish policy describing lines of authority, communications, and
responsibility between the board and staff, and delegating supervisory
authority over all staff toan executive director; revise PHG bylaws, as

needed.

Action 5.1.1f Conduct board orientation meetings at a minimum of every three years.

Heritage Advis'ory Committee

in the future, @ heritage advisory committee will serve in an advisory capacity to the PHG Board of
Directors. The committee will be composed of members of the historic, cultural, archeological, and
natural resource communities who are heritage partners. The PHG board president will serve as the
official chair of the committee, which will meet a minimum of twice per year. In general, corporate and
nt entities which express an interest in the Mana ement Plah will be offered membershi on
the advisory commitiee. Members of the advisory committee should include, if possible, at least one

representative of the following:

. Enjoy Baltimore County

. Visit Howard County

.~ Maryland State parks (Patapsco Valley State park)

. Maryland Forest Service

- Baltimore County Department of Recreation and Parks

» Howard County Department of Recreation and Parks .
. Baltimore County Department of Environmental protection and Sustainab‘l\ity
. Howard County Office of Environmental Sustainability

. Baltimore County Department of Planning

. Howard County Department of Planning and Zoning

. Baltimore County public Schools

. Howard County public School System
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. historical societies

. conservation organizations, wildlife managers, forestry groups, environmental groups
« heritage area attractions

« Baltimore County Commission on Arts and Sciences

. Howard County Center for the Arts

. community associations

. tourism-serving businesses

. chambers of commerce

» others

PHG is committed to open and transparent communications with its heritage partners who will be
represented on the heritage advisory committee. Communication protocols will be established by the
PHG Board, with input from members of the committee. In general, the heritage advisory committee
will be kept abreast of actions on an on-going basis that are taken by the PHG Board to implement
actions included in the management plan that involve participation by the government at the county,

state, and federal level. Relevant documents and meeting notices will be made available in a timely
manner.

The following action is needed to create and initiate the heritage advisory committee:

Action 5..1.2a Establish guidelines for composition and function of the heritage advisory

, committee; modify PHG bylaws, as needed; establish the committee and
commence its operations.

Staff and Contractors

PHG has operated relying largely on volunteers, part-time paid staff, and contractors. In the future, as a
certified heritage area— assuming funding of the state heritage areas program by the governor and state
legislatu're — PHG will have access to an annual management grant from the Maryland Heritage Areas
Authority that will fund basic operations (see action 5.3.2a), including staff salaries, office operations,
contractual services, and communications. As this happens, PHG will expahd its operations to
implement actions included in the management plan, including hiring staff and contractors and
organizing efforts of volunteers. In the short-term, PHG envisions hiring a full-time executive director
and a part-time administrative assistant.

Management actions needed to address needs for and management of staff, contractors, and
volunteers include the following:

Action 5.1.3a As part of annual work plan development (see action 5.6.1b) complete
annual reviews of PHG’s programs and activities to assess staffing and
consultant needs. Accompany these reviews with annual plans for
funding needed to support staff and consultants.

Action 5.1.3b Secure funding to support up to 1.5 staff, including an executive director
and administrative assistant to support programs and activities.
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Action 5.1.3¢ Continue to use contractors to meet PHG’s need for legal counsel and
accounting services.

Action 5.1.3d Engage additional contractors, as needed, to provide professional

services as needed for routine operations and for special projects, such
as: ‘

e website development and maintenance

e« marketing

e graphic design

e geographic information system (GIS) database development and
maintenance

e fundraising

e insurance and employee benefits

Action 5.1.3e Complete and maintain current written job descriptions for all staff.

Action 5.1.3f Develop an employee manual including written personnel policies with

appropriate accompanying procedures of guidelines that conform to
federal and state law.

Action 5.1.3g Develop and implement procedures for selecting contractors and
securing contracts.

Action 5.1.3h Develop a volunteer program that includes volunteer guidelines,
volunteer contracts, incentives, and recognition programs.

Action 5.1.3i Collaborate with local colleges and universities to use interns and class
studios to assist PHG with achieving its goals and objectives.

Organization Operations

As a largely volunteer organization, PHG has very few policies and procedures formalized to the degree
to which they will need to be for it to mature and expand its services. PHG has bylaws and a minimal
number of policies and procedures in place. It will be important for the organization to promote

efficient operations by implementing policies and procedures that summarize how PHG conducts its
affairs.

In order for the organization to meet standards and best practicesas a non-profit organization, the
following action is a priority:

Action 5.1.4a Assemble PHG policies and procedures into an organizational manual
that guides activities of the board and staff.
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Financial and Asset Management

Objective 5.2

Manage the finances and assets of the Patapsco Heritage Greenway in a responsible and
accountable manner.

Annual Budget

Annual budgeting is an essential part of organizational planning and management of providing a
mechanism for translating goals for one year into monetary terms. Budgeting involves evaluating the
previous year’s performance, setting goals for the upcoming year, monitoring progress toward goals,
and making adjustments as necessary along the way. Budgetingis useful because it provides a means of
assessing the need for funds and is the basis for de\}eloping a fundraising plan, it enables making cash-
flow projections, it provides a basis for monitoring performance, and it guides spending.

To meet annual budgeting needs, the PHG staff and board will need to do the following:

Action 5.2.1a Prepare an annual budget that is reviewed and approved by the board
using the following basic steps:

o develop an annual work plan

s determine the costs of carrying out the annual plan

e make income projections

e compare expenses to income and adjust as necessary
e conduct board review and approve budget

Financial Records, Reports, and Statements

Financial records provide information needed for financial reports used by the board to guide and
ensure organizational stability, by staff to monitor operations, and by external parties to assess how the
organization is managed and uses its funds. The organization’s financial records should conform to
Generally Accepting Accounting Principles (GAAP) to ensure that knowledgeable people can accu rately
interpret information presented in its financial reports. The PHG Board of Directors should review
financial reports and statements at regular intervals, generally at least quarterly.

To satisfy annual requirements pertaining to financial records, reports and statements, the PHG staff
and board will need to do the following:

Action 5.2.2a Keep clear, complete, and accurate financial records with supporting
documentation, including cash receipts journal, cash disbursements
journal, payroll records, and general journal.

Action 5.2.2b Prepare quarterly financial reports and statements for board review on a
regular (at least quarterly) basisand a final report at year end.
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Audits

Annual financial review or audit, by @ qualified financial advisor prevents biases by an organization’s
financial manager or misrepresentation by the organization. An audit committee —a subcommittee of
the board — should select the auditor and receive and review the auditor’s report.

To satisfy annual audit requirements, the PHG staff and board will need to do the following:

Action 5.2.3a Have annual audits of PHG’s financial reports prepared by a certified
public accountant (CPA) and reviewed by an audit committee (a
committee of the board).

Internal System for Handling Money

A system of internal controls and procedures for handling money protects an organization against theft,
fraud, or loss due to unethical or illegal behavior and to ensure confidence in donors, regulators, and
other board members.

To ensure an appropriate internal system for handling money, the PHG staff and poard will need to do
the following:

Action 5.2.4a Formalize PHG's system of fiscal controls regarding budget monitoring
and budget amendment, handling of cash receipts, cash disbursements,
and physical controls and security measures.

Investment and Management of Financial Assets and Dedicated Funds

PHG has a system for the responsible and prudent investment and management of its financial assets
and has established policies on allowable uses of dedicated funds and investment of funds. This helps
assure the organization’s ability to carry out its programs and helps assure ifs long-term existence.

To ensure that PHG's financial assets and dedicated funds are invested and managed appropriately, the
PHG staff and board will need to do the following:

Action 5.2.5a Formalize PHG's policies for short-term investments, long-term
investment of permanent funds, and the uses of dedicated funds.

Funding

Objective 5.3

Develop a sustainable diversified range of financial resources for the Patapsco Heritage
Greenway.

Financial sustainability for PHG as the heritage area’s management entity depends upon developing
secure, stable funding from diverse sources and the ability to leverage funds, resources, and ideas. PHG
will initially depend upon an annual management plan from MHAA (see following section) as the
principal source of operating funds that will be leveraged through its fundraising efforts. Fiveyears
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following certification, PHG hopes to have diversified operating funding sources and — at a minimum - io
have banked three months of operating funding, consistent with guidelines of the Maryland Heritage
Areas Program (MHAA 2009).

Typical funding sources will include individuals, large family foundations, community foundations, non-
profit organizations, small family foundations, large corporat'\ons/ corporate foundations, federated
funds (United Ways, United Arts, Combine Health Appeal), and local, state, and federal goverhments. in
general, the types of fundraising strategies will include: ’

e grant applications to foundations, government agencies, and corporations
e membership program

o annual solicitation for an annual fund

o annual solicitation for an end-of-year gift campaign

e aprogramto solicit major donors

o eventsand other fundraising opportunities in the community

. endowment or other restricted funding

o fundraising activities shared with partners

e enterprise activities

Resource Development

Design and implementation of a good development plan is essential to guide PHG’s fundraising, andisa

requirerﬁent for management entities who receive MHAA management grants. The development plan

will be an extension of PHG's larger branding effort through which the board of directors will build and
nurture the relationship between PHG and its supporters. 1t will allow donors an opportunity to align
with PHG's core peliefs and values, seeking to inspire generous contributions that are critical to success.
The plan will set fundraising goals, define financial objectives, identify strategies and tactics, and provide
the basis for developing a casé statement and for structuring fundraising campaigns. A development

© committee —a subset of the poard of directors and including the axecutive director _ will be responsible
for developing and implementing the development plan and reporting 10 MHAA progress toward
fundraising goals on an annual basis.

To develop its capacity to diversify sources of operating funds and achieve financial sustainability, the
PHG staff and poard will need to do the following:

Action 5.3.1a Establish a development committee of the board responsible for
overseeingpreparaﬁon and implementation of a development plan.

Action 5.3.1b Prepare for development planning by assessing internal factors that
affect PHG's readiness for development, assessing external factors that
affect PHG's approach to development, and defining the prospective

donor pool.
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Action 5.3.1c Preparea long-term (5-year) development plan with accompanying
annual work plans with the goal of integrating development into all
aspects of programs and operations.

Action 5.3.1d Update the Iong—rahge development planona regular basis to maintain a
time horizon beyond the annual work plan of at least three years.

Action 5.3.1e . Establish restricted special funds to support critical elements of the
development program-.

Action 5.3.1f include staff time to coordinate and implement deve\opmef\t activities in
PHG’s annual work plans.

Action 5.3.18 Provide training to staff and volunteers in all development skills.

Maryland Heritage Areas Program Funding — Management Grants

Annual management grants for operations of certified heritage areas are available from the Maryland
Heritage Areas Authority (MHAA). These grants support the management entity’s basic operations
related to staff salaries, office operations, contractual services, and communications. Through this
funding, MHAA enables management entities, such as PHG, to better focus their entrepreneurial energy
on developing heritage tourism products, building partnerships, and sustaining regional identity (MHAA
2009). With base funding available, management entities can also concentrate on fundraising locally to
diversify sources of 6perat'mg funds, thus leveraging state funds.

To be eligible for management grants PHG will develop and implement a 5-year action plan and annual
work plans, and will adopt performance measures upon which progress toward goals will be assessed
(see actions under objective 5.6). Aslongas PHG meets its performance measures it can expect to
receive state funding for general operations. This funding will be contingent upon whether or not the
funding is placed in the state’s budget and approved by the legislature.

To qualify for and obtain annual management grants to support PHG operations, the PHG staff and
board will need to do the following:

Action 5.3.2a Submit annual management grant funding applications to MHAA,
including PHG's 5-year action plan and annual work plan (see actions
under objective 5.6).

Maryland Heritage Areas Program Funding — Project Grants and Marketing Grants

Once the heritage area is certified, PHG and its destination marketing organizations (Enjoy Baltimore
and Visit Howard County) will also be eligible for dollar-for-dollar matching grants (up to $50,000) to
support marketing of heritage area-wide products and activities. Eligible activities include advertising
placement, participation in consumer and travel trade shows, printed material/ collateral, and website
development. ’

9-10
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PHG and its partners will also be eligible to apply for and receive from MHAA dollar-for-dollar matching.
grants for capital and non-capital projects within the heritage area. Grants can support projects ‘
involving historical, cultural, archeological, or hatu'ral‘r_esources, sites, events, or facilities. Eligible
projects must have a heritage tourism component, help to provide facilities and services that support
heritage tourism, oF pbe an event that will help to create a long-term increase in visitation to the heritage

area. Award limits are $50,000 for non-capital and programming projects and $100,000 for capital
projects.

MHAA grants for capital projects must be fora targeted investment, requiring that the proposed project
fulfill the heritage area’s priorities, leverage investment, and facilitate economic development. in
addition the capital project must meet one of the following criteria:

o overlap with existing local, staté, or federal designations

e contributeto initiatives supported by significant public investment -
o beapartofa concentration of heritage resources

o be a catalyst for future investment

To take maximum advantage of the potential for MHAA project and marketing grants, the PHG staff and’
board will need to do the following:

Action 5.3.32 ldentify projects potentially eligible for MHAA marketing grants and non-
capital project grants, and programming project grants; submit one or

more competitive applications for identified projects during each grant
funding cycle.

Action 5.3.3b Identify heritage area projects that have the potential to qualify as capital
projects that target investment; collaborate with partners to develop
conceptual master plans, management strategies, and funding plans for

identified projects; submit applications to MHAA for capital grants for
identified projects.

Action 5.3.3¢ implement actions to encourage heritage partners to submit competitive
grant applications for MHAA project grants during each grant funding
cycle (including technical assistance and training in actions under sections

1.2.3,1.24, 1.3.3,1.3.4, 1.4.4,1.45, 1.5.3, and 1.5.4).

Other Grants

In order to implement the many actions and projects in the heritage area’s management plan, PHG will
need to aggressively pursue support through grants from foundations, corporations, and lopal, state,
and federal government grant programs. Although PHG has enjoyed some success receiving grants to
support its programs in recent years, it will need to develop a broader reach by researching funding

sources that is has not previously tapped. This activity will require significant staff and board time and
may require additional support: '
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To increase funding for PHG operations and programs from other grants, the PHG staff and board will
need to do the following:

Action 5.3.4a Continuously research grant opportuhities available through government,
private foundation, and corporate grant programs.

Action 5.3.4b |dentify staff grant writing training needs and seek training, as
appropriate.

Action 5.3.4¢ identify and prepare a set of standard deliverables needed to support
grant applications.

Action 5.3.4d Set and meet annual targets for grant applications to the Maryland
Heritage Areas Authority {in addition to routine annual grants).-

Action 5.3.4e Set and meet annual targets for grant applications through government,
private foundation, and corporate grant programs.

Earned income

Special programs offer opportunities for earned income. Typical heritage area earned income streams
are associated with tours, sales of heritage area products, and partner/business mermbership in special
programs. In the future, PHG should explore opportunities to eng ge in appropriate earned income
enterprises, incorporating consideration of earned income opportunities as part of preparing its

developfnent plan (see action 5.3.1b).

To increase funding for PHG operations and programs from earned income, the PHG staff and board will
need to do the following:

Action 5.3.52 Explore opportunities for earned income.
Action 5.3.5b Include a focus on earned income when creating the development plan.

Private Giving

PHG will continue to build its donor base as a source of unrestricted funding for general operations and
for special projects. By building its private giving base, PHG will reduce its reliance on general operating
support from local, state, and federal funding. However, an important challenge will be PHG’s ability to
compete with its partners seeking support from the same donors. PHG will seek to meet this challenge
by. working with its partners during development of the private giving component of the land range
development plan (see action 5.3.1b).

To increase funding for PHG operations and programs from private giving, the PHG staff and board will
need to do the following: '

Action 5.3.6a Set and meet an annual ’targe’t for private giving.
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Action 5.3.6b Develop a potential donor database.

Action 5.3.6c Develop a donor nurturing and engagement plan with regular
communications.

Action 5.3.6d Request support annually from all potential private donors and develop
targeted specific “3sks” when feasible.

Partnerships

Objective 5.4

Work collaboratively with heritage partners to preserve heritage resources and strengthen local -
and regional economies through heritage-based initiatives.

Partnership Structure

By definition a heritage area assumes a network of partners collaborating to realize a shared vision, with
the knowledge that by working with one another they can accomplish far more than when acting alone.
The heritage area’s management entity leads the effort, providing the framework for action through its
management plan; offering leadership, incentives, technical assistance, and opportunities for financial

support to partners; and fostering programs that stimulate partners to undertake projects and build the
heritage area.

In the Patapsco Heritage Area, the Patapsco Heritage Greenway (PHG) is the management entity that
will lead the effort. Key partners are the Maryland Heritage Areas Authority, Baltimore County, Howard
County, the local destination marketing organizations (Enjoy Baltimore County and Visit Howard
County), and Patapsco Valley State park (MD DNR). Patapsco Valley State Parkis a major resource
encompassing much of the gorge and its tributary valleys where heritage resources and opportunities
for visitors are concentrated. Other partners include a wide variety of organizations — public and private
_ with an interest in the heritage area who will participate in the heritage area by coordinating activities,
supporting coordinating activities, implementing activities, and/or providing funding (see table 9.1).

PHG's role will be to foster successful collaboration among the partners to tell the heritage area’s
stories, make the linkages, and protect the heritage resources. This will be accomplished through
meaningful community engagement on an ongoing basis, continually telling the story and promoting the
vision, responding to local needs and priorities, and operating with an open, inclusive, and collaborative
approach.

To grow and maintain successful collaborations among partners, the PHG staff and board will need to do
the following:

Action 5.4.1a Function as the local coordinating management entity for the heritage
area meeting requirements of the Maryland Heritage Area Authority.

9-13
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Figure 9.2 Patapsco Heritage Greenway, Inc. - Partnership Structure
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Action 5.4.1b Work closely with key partners to maximize grant support and technical
assistance to support PHG as the local coordinating entity. Key partners
include the Maryland Heritage Areas Authority, Enjoy Baltimore County,
Visit Howard County, \Blaltimore County, and Howard County.

Action 5.4.1c Recognize heritage area partners whose missions support preservation of

heritage resources and/or promote heritage tourism, including Patapsco
Valley State Park (MD DNR).

Action 5.4.1d Involve heritage partners in PHG management by maintaining a heritage

advisory committee that serves inan advisory capacity to the board of
directors.

Action 5.4.1e Explore opportunities for formalizing partnerships with heritage partners
through cooperative agreements stating the intentions of each party and

the assumed outcomes. Establish cooperative agreements, if determined
beneficial. '

Assistance to Heritage Partners

PHG’s partners are very diverse when it comes to their ability to serve visitors, raise funds, develop
heritage tourism produces, or staying open and ready for visitors. One of the key roles that PHG can
offer is to be a resource for those partners that can benefit from additional networking and technical
assistance. As less advanced partners increase their ability to serve visitors and residents, the overall
heritage tourism product for the Patapsco Valley and the region improves. Lessons learned from other

_ heritage areas reveal that over time a small amount of assistance for challenged sites can lead to much-

improved visitor experiences. A small amount of resources can go a long way in many cases. In general,
in order to improve the heritage tourism experience through the Patapsco Valley, PHG should support
growth and develop of the capacity and programs of its heritage partners.

To assist partners with meeting management goals for the heritage area, the PHG staff and board will
need to do the following:

Action 5.4.2a Establish guidelines for heritage partners to undertake self-assessments
to determine how they can collaborate with the PHA initiative. Include in

the guidelines indications as to how PHG might provide support for that
collaboration. -

Action 5.4.2b Explore the feasibility of a grant making program for heritage partners; if
feasible, implement the program.

Action 5.4.2¢ Provide technical assistance to heritage partners for identification of
grant opportunities and grant writing.
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Action 5.4.2d Provide technical assistance to heritage partners for program and
product development.

‘Action 5.4.2e Provide heritage area partner networking opportunities where

information sharing occurs and opportunities for collaboration are
explored.

Action 5.4.2f Explore formalizing a partnership with the NPS Chesapeake Bay Office
that outlines how PHG and NPS will collaborate to further implement the
Chesapeake Bay Gateways and Watertrails Network (CBGN); provide
- heritage partners with information regarding opportunities to become
designated CBGN sites; available to CBGN sites technical assistance with
grant applications for technical and financial assistance through the
CBGN program.

Action 5.4.2g Hold an annual meeting for all heritage area stakeholders and partners.
Action 5.4.2h Provide annual awards to key heritage area partners and supporters.
Communications

Objective 5.5 '

Reach out to the heritage area’s partners, stakeholders, residents, and visitors using a variety of
media and techniques, broadening the scope of communications as programs grow. ‘

Communications Plan

Effective communication will inform the public and stakeholders about what the heritage area is, the
benefits it brings to the quality of life for residents, how it offers quality experiences for visitors, and
how PHG and its partners make it all happen. While numerous partners can assist with communications
with the general public, it is up to PHG to develop a strategy and process for communicating its activities
and initiatives, delivering a strong, unified sense of the heritage area’s brand and identity. This can best
be accomplished by developing and implementing an annual communications plan that ensures that all
communications — brochures, websites, press releases, invitations, and other communications — tie
together the multiple communications needs and recommendations of PHG’s marketing plan,
development plan, and interpretive plan. Through synchronization of communications, PHG will better
meet its business goals and build its brand.

To communicate PHG's activities and brand, the PHG staff and board will need to do the following:
Action 5.5.1a Develop and implement an annual communications plan that addresses

upcoming communications opportunities, audiences, messages for each
audience, activities, and media outreach.
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Planning and Evaluation

Objective 5.6

Manage and routinely evaluate programs and activities in accordance with a long—term
management framework designed to accomplish the Patapsco Heritage Greenway’s mission.

Planning

PHG will carry out its future work in accordance with its approved management plan and annually apply
to MHAA for matching grants to support its operations. While the managemeh’c plan establishes the
foundation principles and direction for the heritage area, it does not provide the details needed to guide
PHG's daily or yearly activities. Asa result, in accordance with MHAA requirements, PHG will
collaborate with its destination marketing organizaﬁons o develop a 5-year action plan using the long-
term management plan as the foundation. This plan will be submitted to MHAA for review and
approval.

Subsequent to completing the 5-year action plan, PHG will develop an annual plan of work which follows
the same outline as the 5-year action plan, adding interim points included in checklists to ensure that
progress is made on each action step. PHG will submit the annual work plan to MHAA as part of its
management grant application. '

In addition, PHG will complete a strategic planning exercise every three years 1o clarify future direction,
establish priorities, identify and address organizational problems, and improve organizational ‘
performance.

To manage the heritage area in accordance with its management plan and requirements of the
Maryland Heritage Areas Program, the PHG staff and board will need to do the following:

Action 5.6.1a In consultation with Enjoy Baltimore County and Visit Howard County,
develop and implement a 5-year action plan that meets requirements of
the Maryland Heritage Areas Program.

Action 5.6.1b Develop and implement annual work plans that meet requirements of
the Maryland Heritage Areas Program.

Action 5.6.1c In 2017, complete a strategic plan, including a review of programs and
activities and reevaluation of management priorities. Update the
strategic plan every three years thereafter.

Action 5.6.1d As appropriate, following amendment(s) to the heritage area boundaries
(see action 5.6.4a), amend the long-term heritage area management plan
and the five-year management plan.
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Measuring performance and Program Impact

After plans have been developed and PHG implements those plans, it will be important for the
organization to measure its performance and impact. Following development of MHAA'S strategic plan
(MHAA 2009), there are specific expectations by MHAA for every state heritage area. PHG, as the
management entity for the PHA, will be required to collect direct performance measures related to its
goals and objectives. These measures will include an analysis of the amount of non-MHAA funding
leveraged by activities listed in the heritage area’s annual work plan, the extent to which activities
outlined in the annual work plan are completed, and the degree to which the heritage area exhibits
management capability. These data will be submitted as part of the heritage area’s management grant
final report and will be evaluated against perfoi‘mance targets established by MHAA.

To measure and document PHG's performance as a heritage area management entity, PHG staff and
board will need to do the following:

Action 5.6.2a Report annually to MHAA on the amount and percent of funding

leveraged by PHG inactivities outlined in the annual work plan, including
in-kind contributions and non-MHAA sources.

Action 5.6.2b Report annually to MHAA on the amount of activities completed in the
annual work plan, including measurable activities and intangible
contributions reported through testimonies of other documentation.

Action 5.6.2¢ gvaluate the heritage area’s management capability based on accurate
and timely submission of materials to MHAA, MHAA grant completion
rates, and participation in the Maryland Coalition of Heritage Area

activities; submit metric data annually to MHAA.

Action 5.6.2d Link annual work plan activities to a series of metrics that support three
key categories of focus: developing heritage-based product, building
partnerships, and sustaining regional identity; identify in the 5-year plan

and annual work plans one metric from each MHAA category that is the
area of priority; submit metric data annually to MHAA.

Action 5.6.2e Develop baseline performance data for the heritage area tied to metrics
in MHAA's key categories of focus; develop and implement a system 1o
track performance data annually.

Reporting

Reporting provides the basis for documenting progress toward goals and is required to receive funding
for operating support from MHAA. The MHAA has explicit requirements for reporting annually on
progress made toward meeting goals in annual plans and five-year plans, as well as for sharing minutes
from management entity board meetings.
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To document progress toward goals, PHG staff and board will need to do the following:

Action 5.6.3a Submit an annual report to the PHG Board of Directors summarizing
progress made toward accomplishing management goals and objectives.

Action 5.6.3b Submit mid-term and annual reports to the Maryland Heritage Areas
Program summarizing progress made toward accomplishing work plan
activities identified in the annual work plan.

Action 5.6.3¢  Submit annual reports to the Maryland Heritage Areas Program

summarizing progress made toward accomplishing goals.and objectives
in the five-year management plan.

Action 5.6.3d Send board meeting minutes and an updated list of PHG board members
annually to the Maryland Heritage Areas Program.

Heritage Area Boundary Amendments

Periodic review of the heritage area boundary provides an opportunity to determine if the heritage area
boundaries continue to meet the MHAA criteria and remain appropriate to achieve the desired goals
and objectives of the management plan. Appendix A presents the MHAA boundary definition criteria
and describes the methodology used to define the PHA heritage boundaries during the management
planning process. Periodic review of the boundary will enable PHG to consider how well the boundaries
have met the MHAA criteria and make adjustments as needed. lt will also enable PHG to consider
expanding (or reducing) the extent of the heritage area. Expansion would be considered if PHG wants to
explore adding to the heritage area lands upstream or downstream along the Patapsco River and within
its watershed where the heritage area’s stories can be told, where heritage resources are concentrated,
and where local governments and private interests are prepared to commit resources to preservation,
conservation, and tourism development. ’

To determine if the heritage area continue to be appropriate over time, PHG staff and board will need to
do the following:

Action 5.6.4a Every five years, review the heritage area boundary for purposes of
assessing the need for a boundary amendment; devise a plan and process
for securing an amendment, as appropriate, given MHAA procedures in
place at that time. )
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9.2 Implementation Plan
Future Plan implementation

Heritage areas work to engage all interested parties and to leverage resources t0 accomplish the vision
and goals for the heritage area. The heritage area’s management plan provides the pblueprint for
coordinating the many collaborate efforts. It is an advisory document demonstrating awareness of the
heritage area’s partners and stakeholders, their “buy-in”, and general support for management
concepts. Inthe future, implementation of the approved plan will rely on efforts of these partners and
stakeholders, coordinated by the Patapsco Heritage Greenway (PHG) as the Patapsco Heritage Area’s
designated management entity. Participation in plan implementa’tion will be voluntary and will not be
required as a result of potential actions identified in the approved management plan.

Full implementation of the management plan could be many years in the future and will depend upon
securing funding and support froma variety of sources. Approval of the management plan does not
guarantee that funding needed to implement the plan will be forthcoming. The management plan’s
recommended actions and the potential roles and responsibilities of partners are conceptual and do not
obligate any partners 10 fund or allocate resources. Participation in the prografn does, however, qualify '
PHG and its partners and stakeholders — such as Baltimore County, Howard County, and others —for
potential state matching grants for actions identified in the plan or that otherwise support

accomplishing the goals for the Patapsco Heritage Area:

High, Moderate, and Low Priority Actions

implementation of the recommended actions outlined in this management planis expected to occur
over time, generally within the ten years following plan approval by the Maryland Heritage Areas
‘Authority. Management actions are assigned to one of three time periods for implementation:

o short-term (110 3 years)— highest priority and/or more readily accomplished
o mid-term (4105 years) — moderate priority

o long-term (610 10 years) — lower priority and/or challenges will take longer 10 plan for and
secure funding needed to implement
Highest Priority Actions
Table 9.2 presents the short-term highest priority actions on which the Patapsco Heritage Greenway
(PHG) and its partners will collaborate in 2015, 2016, and 2017 inthe patapsco Heritage Area.
Moderate to Lower Priority Actions

Appendix C presents the moderate and lower priority actions on which the Patapsco Heritage Greenway
(PHG) and its partners will collaborate over the mid- to long-term (201810 2024).

It
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Project Types

Table 9.2 and table C.1 identify two types of project types:

e PHG in-house— actions which PHG will implement as the primary partner with little or no
involvement of partners — PHG would be the project lead ' -
o collaboration— actions which require participation and/or support from one or more partners —
PHG might or might not be the project lead

Project Costs

Project costs are either recurring of capital. Recurring costs aré generally associated with staff time and
PHG routine operations. Other costs are one-time costs, generally associated with hiring contractors 1o
assist with developing plans, providing technical support for website development, designing and
printing/fabricating interpretive media and signage, hosting events, program costs, etc. All costs shown
are estimates and subject to refinement during future detailed planning for each action.

Funding Sources

Funding sources for recurring costs aré general operating funds from current sources as well as from
anticipated funding from the Maryland Heritage Areas Program following approval of this management
plan and certification of the heritage area by the Maryland Heritage Areas Authority. Capital projects
indicated as patential grant funding would not be completed unless a supporting grant is secured. Some
projects would be funding through special fundraising efforts within the context of developing and
imp\eménting a PHG resource development plan (which will be regularly updated).

Maryland Heritage Areas Authority (MHAA) Activity Categories

MHAA activity categories are defined by MHAA as the three key categories of focus for state heritage
areas which are used for reporting progress towards goals. The categories include heritage tourism
product development, partnership building, and sustaining regional identity. Heritage areas are
required to track a series of metrics associated with its achievement for each category, identifying one

metric for each category for which achievement is most relevant 0 accomplishing its goalsand
objectives.

Projected Budget for FY15, FY16, and FY17

PHG anticipates operating with a balanced budget during the first three years of plan implementation.
Table 9.3 provides a summary of PHG's anticipated expenses and revenues for Y15, FY16, and FY17.
During this period PHG anticipates modest excess revenue-over expenses for each year.

Note that budget projections presented in table 9.3 are based on the actions outlined in the
management plan and are for general management planning purposes only. The PHG Board of Directors
has not approved the budgets for purposes of planning annual operations.
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gement Actions

Table 9.2  Patapsco Heritage Area — High Priority Short-Term Mana

X

11 Stewardship Management Actions — public Appreciation of Heritage,Res'ourt:eé

1.4.1a CreateaPHA digital library incuding * ° « B state and county

staff time, PHG operatin assembly of Sustaining
plans, studies, historic research, and agencies, historical  intern, pro funds PHA digital Regjonal
spatial data relevant stewardship of . societies bono library \dentity
heritage resources; provide links to ' '
the digital library on the PHA
1.1.1b Document past, ongoing, and o © state and county staff time, PHG operating communication Sustaining
planned historic preservation and . agencies, historical  intern, pro funds of info on Regional
natural resource management societies bono website \dentity
programs and special projects
within the heritage area; use the
PHA website to publicize programs
and projects to the public; include
links to heritage partner websites
[ for adlional nformation. e T [ ———
11.1c Makeavailable on the PHA website « staff time, PHG stafftime,  communication Heritage
a searchable database of heritage contractor " operating website of info on product
resources that provides the site funds, development website Development,
name, street address, resource MHAA {$15,000) Sustaining
type, designations, grant Regional
fundamental/other important \dentity
resources status, relationship to the
interpretive framework, ownership,
use, and access to the public;
maintain accompanying GIS shape
files (with metadata) documenting
R e i o T S
11.2a Develop and implement a program o H staff time, PHG operating implementation Sustaining
to educate the public about the intern, pro funds of program Regional
environmental, cultural, and bono elements \dentity
economic benefits of historic
1.1.2b Educate the public about staff time, PHG operating communication Sustaining
" preservation and conservation . intern, pro funds of info on Regional
issues so that they can make bono website; |dentity
informed decisions about implementation
stewardship of heritage area of program
- | eewes ey e atitme, . [—
113b Participate in advocacy days s o ¢ 2] Preservation staff time, PHG operating attendance at partnership
coordinated by historie preservation Maryland, National  intern, pro funds advocacy days Building,
organizations. . Council of State bono and . Sustaining
Historic communication Regional
preservation of concerns |dentity,
Officers, Maryland with officials Organiza-
Historical Trust, tional
National Alliance of
e ——————— T [ —————— Heritage Areas . S e
113c Participatein advocacy days e o B tobe determined staff time, PHG operating attendance at partnership
coordinated by conservation and - intern, pro funds advocacy days Building,
ent I ——————— bOMO e _and Sustaining
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Table9.2  Patapsco Heritage Area— High Priority Short-Term Managemént Actions

Deciredioutcome/
Measuraple Results

MHAATACHIVILY

organizations. communication Regional
of concerns |dentity,
with officials Organiza-

tional

1.1.3d Actively engage elected officials in o o o O Baltimore County staff time, PHG operating participation Sustaining
Baltimore County and Howard elected officials, intern, pro funds with elected Regional
County to provide insight and Howard County bono officials on \dentity,
commentary on stewardship issues elected officials stewardship " partnership

within the heritage area.

issues Buildin,

1.1.3e Encourage local grantmakersto o o 1 local grantmakers

staff time, PHG operating identification of Sustaining
fund resource stewardship projects. intern, pro funds grantmakers, Regional
bono increased giving \dentity
to stewardship
rojects _
1.1.3f Encourage nomination of historic . o o © x] preservation staff time, PHG operating nomination of Sustaining
sites to the Endangered Maryland - Maryland, historical ~ intern, pro funds sites to Regional
and the National Historic Trust’s List societies, Maryland bono endangered \dentity
of the Most Endangered Historic Historical Trust § lists
Places when appropriate. ’
’///
1.1.3g Developa network of contacts e o o @O Baltimore County staff time, PHG operating regular Sustaining
within Baltimore County and Departments; intern, pro funds communica- Regional
Howard County departments_and at Howard County bono tions with \dentity, .
patapsco Valley State Park (PVSP) Departments, county staffs partnership
(MD DNR) engaged in planning PVSP (MD DNR) Building
studies and management activities
affecting heritage area resources;
establish routine communications
for purposes of staying informed on
relevant activities. o . . R
1.1.3h Engageasan active stakeholder in o o o @ Baltimore County stafftime,  PHG operating participation as Sustaining
planning efforts and special studies Departments, intern, pro funds a stakeholder in Regional
affecting heritage resources, when Howard County bono planning \dentity,
deemed appropriate. ) Departments, . studies and partnership
pVSP (MD DNR} a management Building
[ Tz g Sl e < ¥i 0 activities .
. 1.2 Stewardship Management Actions — Historic Resource stewardship l\
122a ldentify emerging historic s o o Maryland Historical staff time, PHG operating identification of Sustaining
preservation initiatives and identify Trust, Howard intern, pro funds issues, annual Regional
ways in which PHG could support County, Baltimore bono collaboration |dentity,
ongoing activities and emerging County, historic with partner partnership
initiatives; each year focus on societies, Building
collaboration with one identified pVSP (MD DNR)

___ partner.

_.__,_’,___’_4.__,__._.———- s

- e
1.2.2b ldent‘lfyhistoricpreservationissues e o o @ MarylandHistorical staff time, PHG operating identification of Sustaining

and communicate key issues t0 Trust, Howard intern, pro funds issues, project Regional

heritage partners. County, Baltimore bono collaboration |dentity,
County, historic - . with partners partnership

societies - Building
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1.2.2¢

Support community organizations o o o
and stakeholders endeavoring to

initiate the process of local historic

district designation.

1.2.2d

Support strengthening local historic  * * *
preservation programs, laws, and
regulations to incentivize
stabilization, rehabilitation,
restoration, or adaptive reuse of
ctures.

patapsco Heritage Area — High Priority S

© Maryland Historical

Trust, Howard
County, Baltimore
County, historic

societies

Collaborate with Patapsco Valley o
state Park (PVSP) (MD DNR) and the

Eriends of PVSP to identify historic

resources within the park that are in

need of treatment; work with MD

DNR and the Friends of PVSP to

develop treatment plans and to

explore funding options. Include

high priority projects for which PHG

can provide support in annual work

plans or in the five-year plan. (also

see action 4.1.1a)

provide contact information on the « & o
PHA website for technical assistance

from state and local agencies and

historic preservation organizations

to address historic resource

preservation issues and identifying

undertaking historic resourceé
preservation projects to attend
training offered through the MHHA

Communicate availability of historic * ¢ *
preservation grant opportunities.

Continue to provide technical o o
assistance and grant application
instruction to grant seekers.

SOCIBIES

County, historic
societies

staff time,
intern, pro
bono

staff time,

Baltimore County intern, pro
bono

pVSP (MD DNR), staff time,

Friends of PVSP intern, pro
bono

Maryland Historical ~ staff time,

Trust, Howard intern, pro
County, Baltimore bono

County, historic
societies

Maryland Historical ~ staff time,

Trust, Howard intern, pro
County, Baltimore bono

County, historic

staff time,

intern, pro
bono

Maryland Historical  staff time,

Trust, Howard intern, pro
County, Baltimore bono

Implementation Plan

hort-Term Management Actions

PHG operating participation in

funds efforts to
designate local

historic districts

PHG operating participation in
funds efforts to
enhance local
historic
preservation

identification of
historic
resources in the
park in need of
treatment;
inclusion of
high priority
projects in work
plans

PHG operating
funds

communication
ofinfoon
website

funds

PHG operating communication
funds of info on
website
PHG operating communication
funds of info on
website and via
other media
PHG operating completion of
funds grant
applications

Sustaining

Regional
\dentity,
partnership
Building

Sustaining
Regional
\dentity,

partnership
Building

Sustaining
Regional
\dentity,

partnership
Building

Sustaining
Regional
\dentity

Sustaining
Regional
Identity

Sustaining
Regional
Identity

Sustaining
Regional
Identity
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Table 9.2

Determine potential support for
preparing a full inventory of cultural
resources that are important to
sustaining the heritage aread’s
regional identity; explore funding
options and complete the inventory

13.2a Incorporate procedures within the
PHG communications plan regarding
providing information on cultural
e TeSOUTEE R services, a
13.3a Provide contact information on the

PHA website for technical assistance
from state and local agencies and
other organizations to address
cultural resource preservation

patapsco Heritage Area - High Priority Sho

undertaking cultural resource
preservation projects to-attend
training offered through the MHHA
program.

Communicate availability of cultural
- resource preservation grant
opportunities.

Continue to provide technical
assistance and grant application
instruction t

Collaborate with Patapsco Valley
State Park (PVSP) {MD DNR) and the
Eriends of PVSP t0 identify
archeological resources within the
park thatare in need of treatment
and/or protection; work with MD
DNR and the Eriends to explore
options for site research, treatment,
and interpretation, and to explore
funding options. Include high
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ntseekers, oo

Maryland State Arts staff time,
Coungcil’s Traditions intern, pro
Program, Howard bono
County Arts Council,
Baltimore County
Commission on Arts
_andsciences, others e
MD State Arts staff time,
Council’s Traditions intern, pro
Program, Howard bono
County Arts Council,
Baltimore County

_ Archeological R
. mo
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ip

Stéwards

intern, pro

staff time,
Council’s Traditions  intern, pro
Program, Howard bono
County Arts Council,
Baltimore County

Commission on Arts

staff time,
intern, pro
bono

Maryland State Arts
Council’s Traditions intern, pro
Program, Howard bono
County Arts Council,
Baltimore County

Commission on Arts

Commission on Arts

staff time,
intern, pro
bono

Friends of PVSP,
Marytand Historical
Trust, historical
societies,
archeological
scholars

staff time,

rt-Term Management Actions

PHG operating

communication

Sustaining

funds of info on Regional
............................................. website ldenfity
PHG operating assessment of Sustaining
funds support, Regional
securing \dentity,
funding, partnership
completed Building
inventory
PHG operating
funds
PHG operating communication Sustaining
funds of info on Regional
website {dentity,
Building
partnerships
PHG operating communication Sustaining
funds of info on Regional
website \dentity,
Building
partnerships
PHG operating communication Sustaining
funds of info on Regional
website and via Identity
other media
and events
Sustaining
Regional

identification of Sustaining

PHG operating

funds, grant archeological Regional
funding resources in the \dentity,
parkin need of Partnership
treatment Building
and/or
protection,
inclusion of
high priority
projects in work



1.4.5b

1.5.1a

1.5.2a

1.5.2b

Table 9.2

prionty projects for which PHG can

. 1.5 Stewardshi

provide supportin annual work
plans or in the five-year plan. (also
see action 4.1.1a)

pHA website for technical assistance
from state and local agencies and
other organizations to address
archeological resource conservation
issues and identify conservation

Encourage partners interested in
undertaking archeological resource
conservation projects to attend
training offered through the MHHA -
program.

Communicate availability of
archeological resource conservation
grant opportunities.

Continue to provide technical
assistance and grant application
instruction to grant seekers.

Management

Stay abreast of ongoing research
regarding the health and condition
of the heritage area’s natural

resources; update the digital library -

of natural resource studies
pertinent to the heritage area.

identify emerging natural resource
protection and conservation
initiatives and identify ways in
which PHG could support ongoing
activities and emerging initiatives.
Each year focuson collaboration

ith one identified partner.

Identify natural resource issues and
communicate key issues to partners
and stakeholders.

patapsco Heritage Area— High Priority Shor

Actions - N

staff time,
intern, pro

Trust, Baltimore
County, Howard bono
County, historical
societies,
archeological
scholars

Maryland Historical ~ staff time,

Trust, Baltimore intern, pro
County, Howard bono
County, historical
societies,
archeological
.,.u..n_m,___.,-“.MM_W.N..S,E'JBEIE .................................
staff time,
intern, pro
bono

staff time,
intern, pro
bono

Maryland staff time,
Department of intern, pro
planning, Maryland bono
Department of
Natural Resources,
Baltimore County,
Howard County,
Center for
Watershed
Protection, other

staff time,
County, Howard intern, pro
County, other bono

stakeholders

MD DNR, Baltimore staff time,
County, Howard intern, pro
County, other bono
stakeholders

Implementation Plan

t-Term Management Actions

PHG operating communication Sustaining'

funds; grant of info on Regional
" funding website Identity,
Building

partnerships

PHG operating communication Sustaining

funds, grant of info on Regional
funding website Identity,
Building

partnerships

PHG operating communication Sustaining

funds of info on Regional
website and via Identity

other media

and events

Sustaining

PHG operating completion of
funds grant Regional
 applications  Identity

Sustaining

PHG operating expansion of
funds PHA digital Regional
library Identity

PHG operating identification of ~ Sustaining

funds issues, annual Regional
collaboration Identity,

with partner partnership
Building

PHG operating identification of  Sustaining

funds issues, project Regional
collaboraticn ldentity,
with partners partnership

Building
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Table 9.2  Patapsco Heritage Area — High Priority Shor

S5

1.5.2C £ Baltimore County
Department of
Environmental
protection and
Sustainability,
Howard County
Office of
Environmental

Continue to participate in ongoing
watershed planning efforts.

Advocate for additional watershed
planning, rmonitoring, and funding
for watershed improvement.

1.5.2e

Continue to adrminister programs o ¢ * ° ¥ MDDNR, Baltimore
educate residents and visitors County, Howard
regarding water quality issues inthe County, Center for
patapsco River, such as supervision Watershed
of fieldwork by volunteers to protection, other
perform stream watches, complete stakeholders
stream cleanups, perform storm
drain stenciling, and complete other
related water quality management
we T wpoNR, R
15.2f Continueto host periodic eventsto  * b B MD DNR, Baltimore

educate residents and visitors County, Howard

regarding forest management County, Center for
issues, such as supervision of tree Watershed
plantings and tree maintenance by protection, other
volunteers at selected sites within stakeholders

the heritage area.

Continue to host periodic events to e o o
educate residents and visitors
regarding invasive species issues,

[ MD DNR, Baltimore
County, Howard
County, Center for

such as supervision of fieldwork by Watershed
volunteers to remove selected protection, other
invasive species from sites within stakeholders

the heritage area.

Continue to p
learning programs focused on
natural resource conservation issues
in the heritage area.

County, Howard
County, Howard
County Public
school System,
Baltimore County
public Schools,
other educational ’
institutions, other
stakeholders

9-28

t-Term Management Actions

staff time, PHG operating participation in Sustaining
intern, pro funds comp\eted Regional
bono watershed Identity,

plans partnership
Building

staff time, PHG operating actions taken to Sustaining
intern, pro funds supportfund'mg Regional
bono for watershed identity

PHG operating ~ comp Sustaining
funds, grant events, such as Regional
funding {(suchas stream \dentity
Columbia watches,
Foundation, Keep stream
Maryland cleanups, storm
Beautiful, RE!) drain stenciling,
completion of

other program

staff time, completion of - Sustaining
program funds, grant events, such as Regional
costs funding (such as tree plantings \dentity
(variable — Columbia and tree
TBD) Eoundation, Keep maintenance,
Maryland completion of
Beautiful, REY) other program
T ———— elements . e )
staff time, PHG operating completion of Sustaining
program funds, grant events, such as Regional
costs funding (suchas invasive species \dentity
(variable — Columbia removal,
TBD) Foundation, Keep completion of
Maryland other program
Beautiful, RE!) elements
staff time, PHG operating implementaﬁon Sustaining
program funds, grant of learning Regional
costs funding (suchas program {dentity
(variable = Columbid elements
TBD) Foundation, Keep
Maryland
Beautiful, REI)



Table 9.2

1.5.2

==

PVSP (MD DNR),
Friends of PVSP

Collaborate with Patapsco Valley *
State Park {PVSP) (MD DNR) and the
Friends of PVSP to identify natural
resource management issues in the
park and to explore options for
addressing those issues; work with
MD DNR and the Friends of PVSP t0
develop management strategies to
address issues and to explore
funding options. Include high
priority projectsin annual work
plans or in the five-year plan. (also
see action 4.1.13)

staff time,
intern, pro
bono

Support efforts to permanently
protect lands identified as of
conservation interest in existing plans,
explore funding options; work with
partners to acquire conservation
easements or lands in fee; devise long
term ownership/stewardship
strategies for protected lands; where
possible seek to permit public access
to protected lands. (also see action
4.4.1€)

staff time,
intern, pro
bono

Howard County,
Howard County
Conservancy,
Rockburn Land
Trust,
NeighborSpace,
PVSP {MD DNR)

Respond to Partners for Open Space e o
{POS) Action Alerts by forwarding

information to individuals and

organizations on the PHG mailing

staff time,
intern, pro
bono

Attend POS seminars and training e o
opportunities (extend invitations to
PHG MEMBEIS). e

Implementation Plan

patapsco Heritage Area — High Priority Short-Term Management Actions

identification of
natural
resource
management
issues in the
park,
identification of
options to
address natural
resource
management
issues, inclusion
of high priority
projects in work

PHG operating
funds

PHG operating
funds

permanent
protection of
fands of
conservation
interest

PHG operating
funds

forwarding of

information in
response to
POS Action

PHG operating
funds

Sustaining
Regional
\dentity

Sustaining
Regional
- Identity

Sustaining
Regional
Identity

Sustaining
Regional

Stay informed and report back to o o H#
pPOS regarding Baltimore County,

Howard County, and Maryland

Department of Natural Resources

initiatives of potential interest to

intern, pro
bono

provide contact information on the
PHA website for tech nical assistance
from state and local agencies and
conservation organizations 10
address natural resource
stewardship issues and identify

staff time,
intern, pro
bono -

Encourage partners interested in s o ©
undertaking natural resource

conservation projects to attend

training offered through the MHHA

program.

et —

staff time,
intern, pro
bono

-

PHG operating

funds POS

PHG operating
funds of info on

website

Sustaining
Regional
Identity

Sustaining
Regional
\dentity,
Building

partnerships

PHG operating communication
funds of info on
website

Regional
|dentity,
Building

partnerships
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PATAPSCO HERITAGE AREA MANAGEMENT PLAN — Business Plan

Table 9.2  Patapsco Heritage Area — High Priority Short-Term Management Actions

S Qc
1.5.4a Communicate availability of natural  * °® o H staff time, PHG operating communication Sustaining
resource conservation grant intern, pro funds of info on Regional
opportunities. . bono website and via |dentity
other media

Sustaining

1.5.4b Continueto provide technical & » = PHG operating
assistance and grant application intern, pro funds Regional
eekers. ... " _ ldentity

instruction f0 gra

© 2.1 Interpretation Management A

2.1.1a Develop and implement a PHA . . contractor, PVHP, cip Sustaining
comprehensive interpretive plan Eriends, of PVSP, development implementation Regional
(CIP) that provides a 5-t0 10-year Howard and ($25,000) of CIP Identity,
vision for the heritage area’s Baltimore County Heritage
interpretive and educational Departments of product
program. ; Recreation and Development

Parks, historical
societies, heritage
partners,

implementation Sustaining

2.4.2a Develop and implement an annual « B staff time, PHG operating
implementation plan (AIP), charting intern, pro funds, grant  of AlP elements Regional
short-range actions which will bono funding \dentity,
Heritage

achieve the long-range vision for
the heritage area’s interpretive and
education

product

staff time, PHG operating expansion of Sustaining

\dentify and assemble plans,

documents, and inventories needed intern, pro funds PHA digital Regional
to support interpretive planning. bono library \dentity,
Heritage
product

5 Stories:

e Valle

_ Management Actions — Presentation oft
2.2.1a Meet with heritage partners and e H heritage partners, PHG operating communication Sustaining
stakeholders to present the PHA stakeholders intern, pro funds of information Regional
comprehensive interpretive plan; bono at meetings Identity,
make digital and hard copies of the Heritage
plan available to partners. product
[ ———— e Development
2.2.1b  Develop and distribute a poster that ¢ ° ° O  contractor, Enjoy $7,500 grant funding, pro completion and Heritage
summarizes and illustrates the Baltimore County, bono distribution of Product
heritage area’s interpretive Visit Howard County poster Development

221d \dentify heritage partners interested . ¢ heritage partners PHG operating Heritage
in developing (or updating) an intern, pro funds of information, product
interpretive plan; work with those bono assistance with Development,
identified to secure funding for plan securing Sustaining
development. funding for Regional

|dentity
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Table 9.2  Patapsco Heritage Area — High Priority Short-Term Mana

221e Encourage grant applications from e« o +» 3 staff time,
heritage partners requesting intern, pro
support for interpretive media, bono

programs, events, and research that
are consistent with the heritage
area’s interpretive framework.

Encourage grant applications from e

staff time,
heritage partners requesting intern, pro
support for joint interpretive bono
programs and events thatare
consistent with the heritage area’s
et Ork‘ e ———————— e

2.2.2b  Working with heritage partners, Visit Howard staff time,
develop visitor experience passes County, Enjoy intern, pro
with incentives for visitors to go to Howard County bono

multiple heritage area sites.

staff time;
intern, pro
prOET. e T bono
2.2.3b  Encourage heritage partners fo « o o H# staff time,
subscribe to PHA digital intern, pro
communications and to connect bono
with the heritage area via social
media to receive information on
I P aflated grant OPPORUINIES, o e
224a Communicate to partners that PHA s o @ staff time,
will consider interpretive planning intern, pro
and programming grants that are bono

consistent with the heritage area
interpretive framework as more

competitive when ranking grant

applications for submission to

Implementation Plan

gement Actions

PHG operating communication Heritage
funds of information, product
submission of Development,
grant Sustaining
applications Regional
consistent with dentity
interpretive
................... . framework .
PHG operating communication Heritage
funds of information, Product
submission of Development,
joint program Sustaining
grant Regional
...................................... applications __ dentlty .
PHG operating implementation Heritage
funds of pass program product
Development,
Sustaining

PHG operating communication Heritage
funds of information product
m..,,_,_ﬂ_.,,M,._,.__ﬂ_x_,Www,.,m..A,A...R‘.’:YP_‘EE_“I?BE.A.
PHG operating increased partnership
funds subscription to Building
digital
communication
and social
PHG operating communication Heritage
funds of information, product
submission of Development,
grant Organiza-
applications tjonal
consistent with
interpretive

231a OnthePHA website, present a contractory staff time,
comprehensive overview of the website
heritage area’s purpose, historic development
significance, and thematic ($15,000)
framework for interpretation.
23.4b Onthe PHA website, orient visitors @ 0O contractor, Enjoy staff time,
to the heritage area by providing Baltimore County, website

pre-visit information on interpretive
sites to visitors and residents
wishing to explore the heritage

Visit Howard County development
($15,000)

PHG operating communication Heritage
funds, MHAA on website product
grant Development,
Sustaining
Regional
_ o dentty
PHG operating communication Heritage
funds, MHAA on website Product
grant Development,
Sustaining
Regional




PATAPSCO HERITAGE AREA MANAGEMENT PLAN — Business Plan

Table 9.2

Patapsco Heritage Are

2.3.2a

Develop and distribute a new map e °
and guide that helps residents and

visitors understand the heritage

area’s significance and major

stories, and orients people to

available heritage experi

O contractor (UMBC),

Enjoy Baltimore
County, Visit
Howard County

staff time,
unpaid

internship,

printing
($5,000)

nt Actions — Pro

staff time,

St

PHG operating  distribution of

a - High Priority Short-Term Management Actions

Heritage
funds, student map/guide Product
internship, MHAA Development,
grant - Sustaining
Regional

_dentity

PHG operating  identification of Sustaining

e o Enjoy Baltimore
that could easily tie to the heritage County, Visit intern, pro funds appropriate
area’s interpretive framework; work Howard County, bono events, use of ldentity
with identified festival organizers to Historic Ellicott City, PHA
use the PHA interpretive themes in Ellicott City Historic interpretive
their marketing information and in District Partnership, themes in event
their programming. heritage partners marketing
materials
2.4.2¢c Support public festivals and events e Enjoy Baltimore staff time, PHG operating festivals and Sustaining
in heritage communities. County, Visit intern, pro funds events Regional
Howard County, bono supported by Identity
Historic Ellicott City, PHG
Eflicott City Historic
District Partnership,
.................... heritage partners . —
2.4.2d  Identify which publicly-owned e @ Enjoy Baltimore staff time, PHG operating  identification of  Heritage
heritage resource sites are visitor- County, Visit intern, pro funds heritage Product
ready. Howard County, bono resource sites Development
Historic Ellicott City, that are visitor-
Ellicott City Historic ready
District Partnership,
} o heritage partners =
2.4.2e Encourage groups to hold programs 2 Enjoy Baltimore staff time, PHG operating hosting of Heritage
and events at visitor-ready sites. County, Visit intern, pro funds events at Product
Howard County, bono : visitor-ready ~ Development
Historic Ellicott City, sites
Ellicott City Historic
District Partnership,
heritage partners,
_______ } e historical societies } - o
2.43i Collaborate with Maryland's Historic ° B MDSHA, MDDOT, staff time, PHG operating implementation Heritage
National Road to explore MD National Road,  intern, pro funds of enhanced Product
opportunities to support (e.g., heritage partners, bono interpretive Development,
interpretation, marketing, and stakeholders programming Sustaining
communications) for the section of along National Regional
the National Road within the Road Identity
heritage area; implement projects . e o
2.43j Explore opportunities for e T3 NPS Chesapeake Bay staff time, PHG operating implementation Heritage
collaborating with the NPS Office, Chesapeake  intern, pro funds of enhanced Product
Chesapeake Bay Office and its trail Conservancy, bono interpretive Development,
partners in the development of the Baltimore National programming Sustaining
Captain John Smith Chesapeake Heritage Area along the Regional
National Historic Trail along or near Captain John identity
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lmp‘emen’caﬁon Plan

Table 9.2  Patapsco Heritage Area — High Priority Short-Term Management Actions

the Patapsco River in the Elkridge Smith
Chesapeake

area; implement projects.
National
Histo!

PHG operating continuation of Heritage

251a Continueto sponsor periodic history « o o 3 staff time,
lectures for the general public. speaker funds history lectures product
. honoraria ' Development
T ——— 83000) e
251b ldentify waysto meet educational stafftime,  PHG operating report on goals Heritage
goals through programs based ' public School intern, pro funds and ways to use product
within the PHA; explore funding System, Baltimore bono heritage area Development,
options; implement programs. County Public sites - Sustaining
Schools, heritage Regional
Identity

PHG operating ~ use of buses to Heritage

254c Explore development of a bus fund * £ Howard County staff time,
for public school students to public School fransporta- funds, MHAA bring students product
provide transportation to heritage System, Baltimore tion (TBD) grant, private 1o events and Development,
area sites where educational County Public sponsor partner sites Sustaining
programs are offered by heritage Schools, Howard Regional
partners. County \dentity
Conservancy,
heritage partners,

stakeholders

grant funding publication of Heritage

261a \dentify research needed to further e | historical societies, staff time,
document the heritage ared’s HalSharp .  intern, pro research product
history; explore funding; provide bono, finding$ Development,
grants for needed research. research Sustaining
’ (TBD) Regional
\denti

£ 3.1 Heritage Touri

grant funding implementation Organiza-
of identity and tional

« o o H contractor, Visit  identity and

31.1a Create and implement a PHA
Howard County, branding plan

identity and branding plan, applying
recommendations to all program Enjoy Baltimore {$15,000), branding plan
materials, website, marketing County printing
materials and published materials. marketing
materials
10000,

Develop guidelines staff time, PHG operating development partnership
heritage area identity and branding printing funds and distribution Building
by heritage partners, including logo, (minimal of guidelines

cost)

tagiine, and branding elements; dis-
tribute the 10g0, tagline and brand-
ing elements to heritage partners
with incentives for participation.




PATAPSCO HERITAGE AREA MANAGEMENT PLAN — Business Plan

patapsco Heritage Area—High P

Table 9.2 riority Short-Term Management Actions

34.2a Complete and implement an annual contractor initial annual  grant funding implementation Organiza-
communications plan that ' plan of annual tional
addresses the following: {$15,000), communication
- upcoming communications - subsequent” s plan
opportunities i annual plans
- audiences {$5,000 each)
- messagesand desired outcomes
for each audience

. activities (priorities, timing

considerations, resources

_needed for the ‘website, social
media and evolving digital

- technologies, print media,
promotions, events, annual
report, and (materials to support
the heritage area’s development
plan)

- media outreach (reaching
audiences through media
releases, editorial board
meetings, familiarization tours,
press conferences, invitations to

special previews,

3.1.2b  Encourage partners to submit their ¢ e ® [ heritage partners, staff time, PHG operating provision of Heritage
events and programs to PHG and Enjoy Baltimore intern, pro funds more product
destination marketing County, Visit bono information Development,
organizations. Howard County, from heritage Organiza-
Ellicott City Historic area partners t0 tional
District Partnership destination
marketing

312c Work with Visit Howard Countyand ® ° o I Enjoy Baltimore staff time, PHG operating creation of a Heritage
Enjoy Baltimore County to draw the County, Visit intern, pro funds heritage area product
events and programs within the Howard County bono calendar hosted Development,

heritage area intoa heritage area

on PHA website Sustaining
calendar of events hosted on the

Regional
heritage area’s website. \dentity,
Organiza-
e e i o . tonal
343 Create a new website dedicated o o H contractor website PHG operating creation of a Heritage
exclusively to the heritage area, development funds, MHAA new PHA ‘Product
incorporating PHA’s identity and ($15,000) grant website Development,
branding messages. ’ ’ Sustaining
' Regional
......................................... ,,.._#..._,.,__«.#,q,__.,,_,,,A,_A..,,__M.__._.n_.M_ﬂW,r__.__.m_.“_.,.x..._._.w_,.M._._.,..ww_, . Mdenfity
3.1.3b Includeon the heritage area ° = contractor website PHG operating creation of @ Heritage
website a section that provides a development funds, MHAA new PHA product
general thematic overview, visitor . ($15,000) grant website Development,
itineraries, links to the Visit Howard sustaining
County and Enjoy Baltimore County Regional
websites, and alink to the MD identity

Office of Tourism Dey website.

JT—————— PATLE Aniiadh it
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Implementation Plan

Table9.2  Patapsco Heritage Area — High Priority Short-Term Management Actions

3.1.3d Include the heritage area calendar e [ contractor, Enjoy website PHG operating creation of a Heritage
of events (see action 3.1.2c) onthe Baltimore County, development funds, MHAA new PHA Product
heritage area website. vVisit Howard County {$15,000) grant website Development,
Sustaining
Regional
) I . dentty
3.1.3e Encourage heritage partners to staff time, PHG operating dissemination Heritage
communicate availability of partners intern, pro funds of information, product
information on the PHA website bono increase in Development,
through links on partner websites website Sustaining
and in other partner digital media. . visitation Regional

PHG operating Organiza-
funds visibility on the tional

3.1.3j Encourage heritage partners to hd 0 heritage area staff time, PHG operating addition of links partnership
include a link to the heritage area’s partners intern, pro funds to PHA website Building,
website on their website. bono on heritage Organiza-
’ tional

3.1.3k Encouragetourism—related e o ¢ B tourism-related staff time, PHG operating

partnership
businesses to include a link to the businesses intern, pro funds to PHA website Building,
heritage area website on their bono on tourism- Organiza-
website. business tional
websites

3.1.4b  Work with heritage partners, _PVSP, Enjoy staff time, " PHG operating documentation partnership
patapsco Valley State park (PVSP) altimore County, ~ intern, pro funds of baseline Building
(MD DNR), Visit Howard County, Visit Baltimore, bono attendance at
Enjoy Baltimore County, and heritage partners . heritage area
heritage partners o develop 2 partner sites
baseline of attendance at key
,.#.,_jeﬁ%§w1§iﬁﬁﬂéﬁtﬁﬂlqr§; MMMMMMMM I —— R —— S - ————
3.1.4c Require and/or incentivize heritage b =4 PVSP, Enjor staff time, PHG operating ongoing partnership
partners to track attendance and Baltimore County,  intern, pro funds compilation of Building
visitation and to identify whether Visit Baltimore, bono attendance at
visitors made their travel decisions heritage partners heritage area
....,w___mw_,m_._.“”_,_._.._....#_A,__M,_._,..,.M“_.,.A__-_._A..__M.....“,M_-ﬁ_m.,_.EEE‘_‘E"_Ei}E_S. .................................
=1 et staff time, PHG operating increase in Heritage
County and Enjoy Baltimore County (\:/ it Hov;a.r ‘ intern, pro funds funding to Tourism
during development of their annual ounty, Enjoy b :

- Baltimore County ono heritage Product
marketing plans to ensure that partners Development,
plans submitted for funding to the partnership
Mmaryland Office of Tourism ’ Building
Development address how the

,,,,,,,,,,,,, O ven will bemarketed I
3.1.6b Encourage local foundations and o o = all local and staff time, PHG operating increase in partnership
corporations to provide support and regional intern, pro funds funding to Building
investment in the Patapsco Valley’s foundations and bono : heritage
heritage tourism product. corporations partners
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ment Actions

Table 9.2  Patapsco Heritage Area — High Priority short-Term Manage

staff time, PHG operating

3.2.1a Continueto collaborate with Visit . Enjoy Howard

Howard County 1o have the Howard County intern, pro

continuation
funds of Howard

partnership
Building,

County Welcome Center serve as bono County Sustaining.
the primary visitor orientation Welcome Regional
center for the heritage area. Center as \dentity
primary PHA
orientation
............................................................ w.m.m._M_m”..._._m“__u..-_~__.__m.,,..,_._,u._x.._.M..__M.,,__M_.__,,,N,_M.A.“m.,_" ol
31.2¢ Providethe Howard County o o H Enjoy Howard printed PHG operating information partnership
Welcome Center and other existing ’ County, Benjamin materials funds provided for "Building,
visitor centers at heritage area Banneker ($5,000 distribution to Sustaining
partner sites with appropriate Historical Park and annually) visitors Regional
heritage area interpretive materials Museum, PVSP |dentity
and guides for distribution to the Visitor centers
public. other visitor

centers

3 'ngit'age_'_?'b

m Man
staff time,

implementa- partnership

33.1d Support economic revitalization o o o B gpjoy Baltimore ner
strategies and infrastructure County, Visit intern, pro funds tion of Building
. 03 7 v
improvements within heritage Howard County, bono economic
communities that strengthen heritage revitalization
downtown centers, stabilize communities strategies and
neighborhoods, enhance infrastructure
streetscape and community improvements
character, enhance natural in heritage
communities

resources, and provide recreation

Howard County,

staff time, PHG operating designation of Sustaining

~ the heritage area’s historic Baltimore County, intern, pro funds Main Street Regional
communities. Ellicott City bono programs in |dentity,
Historic District PHA’s historic partnership

communities Building

33.4a Communicate to heritage partners « o o H heritage partners staff time, PHG operating completion of partnership
that PHG will consider projects that intern, pro funds grant Building
bono applications

make heritage attractions, heritage
interpretive sites, and heritage .
communities more visitor-ready and
visitor-friendly as more competitive
when ranking those applications for

A1d1a  Support efforts by Patapsco Valley LI B pysp, Friends of staff time, PHG operating receipt O Heritage
State Park (PVSP) (MD DNR) and the PVSP, Eriends of intern, pro funds funding for Tourism
Eriends of PVSP to pursue funding the Maryland State bono PVSP mngt Development,
for a new management plan for the parks, natural plan, Sustaining

park; participate as an active resource and completion of Regional
stakeholder in plan development; conservation plan, identity,
mplementation of plan : organizations acquisition of partnership
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Implementation Plan

i
recommendations. funding for Building
recommended
actions,
implementa-
tion of
recommended
actions
4.1.1b  Support efforts to complete L [ Baltimore and staff time, PHG operating  completion of  Heritage
improvements at county parks. Howard County intern, pro funds improvements ~ Tourism
Departments of bono atcounty Development,
Recreation and parks Sustaining
parks Regional
|dentity,
Partnership
Building
41.1c  Support efforts to fund acquisition e o 4 PVSP (MD DNR), staff time, PHG operating addition of Heritage
of properties for addition to Friends of PVSP, intern, pro funds landsto PVSP  Tourism
Patapsco Valley State Park; focus on Howard County bono Development,
properties whose protection will Conservancy, Sustaining
preserve heritage resources, Rockburn Land Regional
conserve natural resources, and Trust, identity,
provide linkages from existing trails NeighborSpace Partnership
to heritage communities and county Building
parks; assist with transactions.
41.1d Explore opportunities for creating L =4 Baltimore County, staff time, PHG operating identification Heritage
riverfront parks within the heritage Howard County, intern, pro funds of Tourism
area; support efforts to fund, plan, PVSP (MD DNR) bono opportunities Development,
and develop riverfront parks at for riverfront  Sustaining
identified locations. parks, Regional
acquisition of  Identity,
funding for  Partnership
new park Building
development,
planning and
development
of new parks
41.1e Support efforts to permanently ¢ o =] Baltimore County, staff time, PHG operating permanent = Sustaining
protect lands of conservation Howard County, intern, pro funds protection of ~ Regional
interest; explore funding options; Howard County bono lands of Identity
work with partners to acquire Conservancy, conservation
conservation easements or lands in Rockburn Land interest
fee; devise long-term Trust,
ownership/stewardship strategies NeighborSpace,
for protected lands; where possible PVSP (MD DNR)

seek to permit public access to
protected lands. (also see action
1.5.2k)
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Table 9.2

patapsco Heritage Area — High Priority Short-Term Mana

421a Collaborate with heritage partners staff time,

to develop a trail link from Oellato intern, pro
Eliicott City. bono

Collaborate with heritage partners staff time,
to develop a trail link from Frederick intern, pro

Road (MD 144) to Hlichester. bono
42.1c Collaborate with heritage partners | . Q staff time,
to developa trail link to Ellicott City intern, pro

via the trestle bridge. bono
Collaborate with heritage partners =} staff time,

to develop a sidewalk on Oella intern, pro
Avenue, linking Banneker Park to bono
the No. 9 Trolley Trail.
Collaborate with Patapsco Valley b =] staff time,
State Park (PVSP) (MD DNR) t0 intern, pro
develop an ecologically sensitive bono
loop trail.
4.2.1f Collaborate with Catonsville Railsto~ * ¢ ° = staff time,
Trails to further develop intern, pro
hiking/biking trail enhancements in bono
the greater Catonsville area.
42.1g Collaborate with the Howard ¢ o =]

County Department of Recreation

intern, pro

and Parks, Patapsco Valley State bono

park (PVSP) (MD DNR), and Friends

of PVSP to examine options for

providing ecologically sensitive trail

and biking links to Patapsco Valley

state Park; explore options for

funding projects; include high

priority projects in annual work

efiveyearplan. e

4.2.1) Inventory trailhead parking facilities s o = staff time,

on all trails; assess parking issues; intern, pro

estabiish priorities for addressing bono,

issues; and explore funding options trailhead

to address issues; include high parking

priority projects for which PHG can inventory

provide supportin annual work ($7,500)
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PHG op

gement Actions

funds, grant
funding

PHG operating
funds, grant
funding

PHG operating
funds, grant
funding

PHG operating
funds, grant
funding

PHG operating
funds, grant
funding

funds

PHG operating
funds

PHG operating
funds, grant
funding

erating development

Heritage
Tourism

of trail link

Development,
partnership
Building

Heritage
Tourism
Development,
partnership

of trail link

development Heritage
of trail link Tourism
Development,
partnership

development
of sidewalk

Heritage
Tourism
Development,
partnership

development  Heritage
of loop trail Tourism
Development,
partnership
Building

development Heritage
of Tourism

hiking/biking Development,

enhancements partnership

— Building

development  Heritage
of trail and Tourism

biking links to Development,

PVSP partnership

Building
inventory of Heritage
trailhead Tourism

parking and Development,

related issues, partnership
acquisition of Building
funding for

¥ priority



Maintain a board of directors at or

staff time, PHG operating
near the desired number of intern, pro funds
members needed to conduct the bono

affairs of the PHG and to carry out
the board’s legal and financial
responsibilities. Bring in iqd‘lv'\duals
with diverse skills, backgrounds, and
experiences who are committed to
board service. Include at least one
natural resource conservation
representative to ensure that PHG
has access to this expertise and

5.1.1b Expand board governing documents = PHG operating
to include policies and procedures intern, pro funds
regarding board operations and beno

51.4c Develop and maintain a board
manual that provides board
members with clear expectations
for their service, informs members
about the board’s legal and
fiduciary responsibilities, describes
board operating procedures, and
provides importan board policies. e

staff time,
intern, pro
bono

funds

51.1d Delegate decision-making authority ¢ ® o« # staff time, PHG operating
py establishing committees of the intern, pro funds
hoard with clearly defined roles and bono
responsibilities for reporting to the : S
board or staff. Update PHG bylaws
to reflect revised committee
_ structureand functions,
511e Establish policy describing lines of s o o H PHG operating
authority, communications, and intern, pro funds
responsibility between the board bono )

and staff, and delegating
supervisory authority over all staff
o an executive director; revise PHG

e e R R

PHG operating

staff time,
intern, pro funds
512a Establish guidelines for composition  ® ¢ o H staff time, PHG operating
and function of the heritage advisory intern, pro funds
committee; modify PHG bylaws, as bono

implementation Plan

projects,
design and
construction
of priority

committed

Organiza-
PHG board tional
members
expanded PHG Organiza-
board tjonal
governing

PHG board
manual

Organiza-
tional

PHG board Organiza-
committees; tional
updated PHG

" bylaws

PHG policy Organiza-
documents tional
PHG board Organiza-
orientation tional
__meetings
PHG board Organiza-
composition tional
uidelings e
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Table 9.2

patapsco Heritage Area —High Priority S

As part of annual work plan
development (see action 5.6.1b)
complete annual reviews of PHG's
programs and activities to assess
staffing and consultant needs.
Accompany these reviews with
annual plans for funding needed to

_support staff and consultants.

513b Secure funding to supportuptol5 ¢ o o H
staff, including an executive director
and administrative assistant to
support programs a,ng_ggt_iy,i_t,igs,-_ ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ

5.1.3c Continuetouse contractors to meet « o o H
PHG's need for legal counsel and
accounting services.

5.1.3d = Engage additional contractors, s
needed, to provide professional
services as needed for routine

s and for special projects:

51.3e Complete and maintain current
written job descriptions for all staff.

51.3f Developan employee manual s o 7
including written personnel policies
with appropriate accompanying
procedures of guidelines that

5.1.3g Develop andimplerhentprocedures s o ¢ A
for selecting contractors and

51.3h Developa volunteer program that
includes volunteer guidelines,
volunteer contracts, incentives, and

51.3i Collaborate with local colleges and
universities to use interns and class
studios to assist PHG with achieving
its goals and objectives.

5.14a Assemble PHG policies and o o ¢ H
procedures into an organizational
manual that guides activities of the
board and staff.

9-40

staff time,
intern, pro
bono

staff time,
intern, pro
bono

staff time,
intern, pro
bono,

contractors

staff time,
intern, pro
bono,

staff time,
intern, pro

intern, pro
bono

staff time,
intern, pro

staff time,
intern, pro
bono

- intern, pro

bono,
colleges
and
universities

staff time,
intern, pro
bono”

hort-Term Management Actions

PHG operating annual
funds reviews of
PHG's
programs and
activities

PHG operating funding to

funds support PHG
staff
PHG operating use of
funds contractors for
legal and
accounting
PHG operating use of
funds contractors for
other

PHG operating PHG employee

funds manual
PHG operating " contractor
funds selection

PHG operating implementa-

funds tion of
volunteer
,,,,,,,,,,,,,, .. brogram . _.
PHG operating ~ Usé of interns
funds to support
PHG programs

PHG operating PHG
funds organizational
manual

Organiza-
tional

Organiza-
tional

Organiza-
tional

Organiza-
tional

Organiza-
tional

Organiza-
tional

Organiza-
tional

Organiza-
tional

Organiza-
tional

tional



implementation Plan

staff time,
intern, pro

521a Preparean annual budget that is
reviewed and approved by the

annual PHG Organiza-
budgets

522a Keepclear, complete, and accurate staff time, PHG financial Organiza-
_financial records with supporting intern, pro funds records tional
documentation, including cash bono
receipts journal, cash
disbursements joumal, payroll
records, and geﬂ%@.@.l?.‘i‘l‘?_‘r_ ........................................................................................................... [ — "
5.2.2b Prepare quarterly financial reports e o o = staff time, PHG operating PHG quarterly Organiza-
and statements for board review on ‘ intern, pro funds reports tional
aregular (at least quarterly) basis bono,

52.3a Have annual audits of PHG's

staff time, PHG operating PHG annual Organiza-
financial reports prepared bya intern, pro funds audits tional
certified public accountant (CPA) bono,
and reviewed by an audit contractor
committee (@ committee of the
o board) e T T G opera

52.4a Formalize PHG's system of fiscal a o o H staff time, PHG operating formalize Organiza-
controls regarding budget intern, pro funds system of tional
monitoring and budget amendment, bono fiscal controls

handling of cash receipts, cash
disbursements, and physical

PHG operating formalized Organiza-

525a Formalize PHG'S policies for short- o« o o &
term investments, long-term
investment of permanent funds, bono
and the uses of dedi ed funds. j

intern, pro funds investment tional
policies

- Establish a development committee  * e o H staff time, PHG operating formation of Organiza-
of the board responsible for intern, pro funds PHG tional
overseeing preparation and bono development
implementation of a development committee

5.3.1b Prepare for development planning s o o H staff time, PHG operating preparation Organiza-
by assessing internal factors that intern, pro funds for tional
affect PHG's readiness for bono development
development, assessing external planning

factors that affect PHG's approach
to development, and defining the
ctive donor pook e

oot ,..A.....__,.,.,,_.———w.,.‘..._.__...,«,,_.,._H.,.,“..___,._—__,._M,

53.1c Prepared long-term (5-year) « o o H staff time, PHG operating development Organiza-
development plan with intern, pro funds - plan tional
accompanying annual work plans bono

with the goal of integrating
development into all aspects of
ations.
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Table 9.2

Patapsco Heritage Area — High Priority Short-Term Management Actions

=

53.1d Update the long-range development * ¢ ¢ E staff time, PHG operating annualwork  Organiza-
plan on a reguiar basis to maintain a intern, pro funds plan " tional
time horizon beyond the annual bono consistent
work plan of at least three years. with dev plan
53.1e Establish restricted special fundsto ® © ¢ H staff time, PHG operating establishment ~ Organiza-
support critical elements of the intern, pro funds of restricted tional
development program. bono funds
5.3.1f Include staff time to coordinateand  ®  *® e 2 staff time PHG operating  allocation of Organiza-
implement development activities funds staff time to tional
in PHG’s annual work plans. ) support
. development
5.3.1g Provide trainingto staff and ¢« o o & staff time, PHG operating staff training ~ Organiza-
volunteers in all development skills. intern, pro funds in tional
bono development
532a Submitannual management grant I e e o B staff time, PHG operating annual Organiza-
funding applications to MHAA, intern, pro funds management tional
including PHG's 5-year action plan bono grant
and annual work plan. applications to
) MHAA
53.3a Identify projects potentially eligihle * ©* ¢ E staff time, PHG operating  identification Organiza-
for MHAA marketing grants and intern, pro funds of marketing tional
non-capital project grants, and bono projects
- programming project grants; submit eligible for
one or more competitive MHAA grants;
applications for identified projects ' applications
during each grant funding cycle. for identified
grants
5.3.3b Identify heritage area projects that e o o staff time, PHG operating  identification Organiza-
have the potential to qualify as intern, pro funds of capital tional
capital projects that target bono projects
investment; collaborate with . eligible for
partners to develop conceptual MHAA grants;
master plans, management applications
strategies, and funding plans for for identified
identified projects; submit grants

applications to MHAA for capital
grants for identified projects.

5.3.3c Implement actions to encourage e o o H staff time, PHG operating grant Organiza-
heritage partners to submit h intern, pro funds applications tional
competitive grant applications for ) bono submitted by
MHAA project grants during each partners
grant funding cycle.

5.3.4a Continuously research grant . e o o staff time, PHG operating research on Qrganiza-
opportunities available through intern, pro funds grant * tional
government, private foundation, bono opportunities
and corporate grant programs.

5.3.4b ldentify staff grant writing training e o o H staff time, PHG operating - staff training Organiza-
needs and seek training, as ’ ' intern, pro funds in grant tional
appropriate. bono writing
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\dentify and prepare a set of
standard deliverables needed to
support grant applications.

5.3.4¢C e staff time,

intern, pro
bono

staff time,
intern, pro-

grant applications to the Maryland
bono

Heritage Areas Authority {in
addition to routine annual grants)-

53.4e Set and meet annual targets for
grant applications through intern, pro
gcvernment, private foundation, bono
and corporate grant programs.
535a Explore oppo! staff time,
income. intern, pro
T ——— o bono
535b Include@ focus on earned income staff time,
when creating the development intern, pro
plan. bono
536a Set and meetan annual target for e o H staff time,

intern, pro

bono

Request support annually from all

potential private donors and

develop targeted specific “asks”
ibl

Function as the local coordinating
management entity for the heritage
area meeting requirements of the

5.4.1b  Work closely with key partners t0 LI staff time,
maximize grant support and intern, pro
bono

technical assistance o support PHG

as the local cee@nztmgs_&rﬂti;}i,,,;,,_fﬁ,_,%w ............ [ —

PHG operating

staff time,
intern, pro

staff time,
intern, pro
bono

\mp\ementat'\on plan

e b
Organiza-
tional

standard

deliverables
for grant

applications

Organiza-
tional

funds

progress
toward
meeting
annual MHAA
grant
application

PHG operating
funds

progress

Organiza-
funds toward tional
meeting
annual non-
MHAA grant
application
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, targets
PHG operating earned Organiza-
funds income tional
________ N ﬁ_A,.‘QAEEQ.EEL‘I‘E.‘.Ei ——
PHG operating emphasis on Organiza-
funds earned tional
income in-
development
PHG operating progress Organiza-
funds toward tional
meeting
annual private
PHG operating donor Organiza-
funds database tional
PHG operating communica- Organiza-
funds tions with tional
..................................... . donOrS e
PHG operating annual appeal Organiza-
funds ' tional

Organiza-

PHG operating
funds management tional
entity
. requirenlg_rgg _____ R
PHG operating Organiza-
funds applications tional
by key
partners ____ —
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Table 9.2 patapsco Heritage Area —~ High Priority Short-Term

Management Actions

partners include the Maryland
~ Heritage Areas Authority, Enjoy

altimore County, visit Howard
County, Baltimore County, and

5.4.1c staff time, PHG operating partner Organiza-
whose missions support intern, pro funds recognition tional
preservation of heritage resources ’ bono program

541d Involve heritage partners in PHG e [E  heritage partners staff time, PHG operating functioning Organiza-
) management by maintaining @ intern, pro funds heritage tional
heritage advisory committee that bono advisory
pacity to the committee

s — T T R RE———— ,.,_...m,_...____..,__A,.._A.,.,__A.__,.m,,,. ...... e

s4le Explore opportunities for o T heritage partners staff time, PHG operating evaluation of Organiza-
formalizing partnerships with intern, pro funds need for fional
heritage partners through bono partnersh‘lp
cooperative agreements stating the . agreements;
intentions of each party and the executive of
assumed outcomes. Establish agreements, if
cooperative agreements, if desirable
neficial.

5.4.2a Establish guidelines for heritage staff time, PHG operating assessment of Organiza-
partners to undertake self- intern, pro funds collaboration tional

' assessments to determine how they bono opportunities
can collaborate with the PHA’ . by partners

initiative. include in the guidelines
indications as to how PHG might
provide support for that

T R -

542b Exploret staff time, PHG operating assessment of Organiza-

making program for heritage intern, pro funds potent‘xal fora tional
partners; if feasible, implement the bono . grant making
— L —— - A
5.4.2c Provide technical assistanceé t0 e o o H PHG operating technical Organiza-
heritage partners for identification intern, pro funds assistance tO tional
of grant opportunities and grant bono partners with
— AL R — g, grantwriting
5.4.2d provide technical assistance to o H staff time, PHG operating technical Organiza-
heritage partners for program and : intern, pro funds assistance 10 tional
product development. bono partners with
product
I T : __ development
5.42e Provide heritage area partner e o o H staff time, PHG operating partner Organiza-
networking opportunities where intern, pro funds networking tional
information sharing occurs and bono opportunities
opportunities for collaboration areé provided
Explore formalizing @ partnership ° £ NPS Chesapeake Bay stafftime, PHG operating exploration of Organiza-

with the NPS Chesapeake Bay Office office intern, pro funds potent\al tional
that outlines how PHG and NPS will

9-44



lmplementation Plan

Management Actions

a—High Priorify Short-Term

with NPS
regarding
CBGN

Patapsco Heritage Are
participation

Table 9.2

Organiza-
tional

meeting for

@ to further 1mpieme
stakeholders

ke Bay Gateways and

collaborat
the Chesapea
Watertrails Network (CBGNY);
provide heritage partners with
rding opportunities
staff time, |
intern, pro funds
bono
annual awards Organiza-
program tional

funds

information rega
to become designated CBGN sites;
available to CBGN sites technical
al assistance

assistance with grant applications
Organiza-

staff time,
intern, pro

annual
tional

for technical and financi
............ _through the CBGN program:
5.4.2g Holdanannu
heritage area stakeholders and
staff time, PHG operating
intern, pro funds communica-
tions plan

partners.
bono

Organiza-
tional

PHA 5-year

5.51a Develop and implement an annual
communications plan that
addresses upcoming
communications opportunities,
audiences, messages for each
audience, activities, and media
... outeach. :
. 5.6 planning and Evaluation - : . -
5.6.1a In consultation with Enjoy Baltimore e ° £ Enjoy Baltimore staff time, PHG operating
County and Visit Howard County, County, Visit intern, pro funds action plan
develop and implement a 5-year Baltimore County bono
action plan that meets
requirements of the Maryland
5.6.1b Develop and implement annual 2 staff time, PHG operating PHA annual Organiza-
work plans that meet requirements intern, pro funds work plans tional
of the Maryland Heritage Areas bono
— PIOGTAM. e -
5.6.2a Report annually to MHAA on the o o o @ staff time, PHG operating PHG annual Organiza-
amount and percent of funding intern, pro funds reports to tional
leveraged by PHG in activities bono MHAA
outlined inthe annual work pian,
including in-kind contributions and
.................... non-MHAA °,A‘£E§§;_M__,M..n.mW.‘_.,m#N_«__._....____..A.,.__‘,.A...«..,_-._M,,.._-.A.n.__.,_..._,.%_....__.W._“_A-__,.#_..-__....ﬁ_m_,‘_«_m.__,.M.ﬁ.w__,,_Mﬁ_,.W...A,..m.n..{.,..x_.,_m_,_ —
5.6.2b Report annually to MHAA on the e o o ¢ staff time, PHG operating PHG annual Organiza-
amount of activities completed in intern, pro funds reports to tional
the annual work plan, including bono MHAA
measurable activities and intangible
contributions reported through
testimonies OF other
documentation:
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Table 9.2 patapsco Heritage Area— High P_rior‘\ty Short-Term Management Actions

gD

5.6.2C Evaluate the heritage aread’s

i staff time, PHG . pperating annual _ Organiza-
management capability based on intern, pro funds submission of tional
accurate and timely submission of ) bono metric data t0

materials t0 MHAA, MHAA grant MHAA

completion rates, and partic'\'pation -
inthe Maryland Coalition of

Heritage Area activities; submit

metric data annual

Link annual work plan activitiesto 2 . staff time, PHG operating Organiza-
series of metrics that support three intern, pro funds submission of tional
key categories of focus: developing bono metric data to
heritage—based product, building MHAA
partnerships, and sustaining
regional identity; identify in the 5-
year plan and annual work plans
one metric from each MHAA
category that is the area of priority;
submit metric data annually to
T TTa I I — o
5.6.2& Develop baseline p! « H staff time, PHG operating baseline Organiza-
for the heritage area tied to metrics intern, pro funds performance tional
in MHAA's key categories of focus; bono data to track
develop and implement a system t0 annual
- and e aly. T piftime — I
563a Submitan annual report to thePHG ° staff time, PHG operating Organiza-
Board of Directors summarizing intern, pro funds ~ {oPHG Board tional
progress made toward bono summarizing
accomplis progress
. andobl  towardgoals o .
563b Sub -term and annual : staff time, erating Organiza-
reports to the Maryland Heritage intern, pro funds annual reports tional
Areas Program summarizing B bono summarizing
progress made toward status of
accomplishing work plan activities activities in
identified in the annual work plan. annual work

5.6.3¢C Submit annual reports 10 the o o o H HG operating annual report
Maryland Heritage Areas program intern, pro funds to MHAA tional
summarizing progress made toward bono summarizing
accomplishing goals and objectives - progress
in the five-year management plan. toward 5-year
— T T e el e
563d Send poard meeting minutes and an e o o H# staff time, PHG operating PHG Board Organiza-
updated list of PHG board members intern, pro funds meeting tional
annually to the Maryland Heritage bono minutes sent
Areas Program.

to MHAA




\mplemen’gation Plan

Projected FY15 through FY17 Budget

patapsco Heritage Greenw

Table 9.3 Inc.—

Gran’cs Genera! Operatmg F‘{2015
Areas Authorlty s 100 DOO $ 100 000 $ _ 100 000 depends upon state approprlatlon

Eamed Revenue L 015

Membersmp [ T p—— $ 500 ; 700$ o

Donations $ 17,000 $ 20,000 S 24,000

Event Income S 200 $ 400 S 600
s 300 $ 500 $ 800

Sub—total

"o'eher Revenue R ed byPHE - : FY2017

1,000 $ 2,000 $ 3,000

Endowment Gifts $

Grants public §  130,000% 150,000% 175,000

Grants private’ ¢ 640005 75,0008 100,000

SonEPR " 5};;565;M“'Ez’;i‘)ﬂb?smmgggcg .................................................................. N
s 3130005 3486008

TOTAL REVENUE

$ ) ff (3% ann

admm assistants, interns, stream watch

Personnel FTES

part-time Employees 60,000 $ 95,000 $ 115,000

Accoun’cmg/Audlt $

Advertising S 10,000 $

Catering/ Hospitality ) 600 $ 700

Cormmunications (telephone) ) 1,4405 2,160% 2,800

Conferences/Meetings S 200 S 2,0005 5,000

Contract Services (exclusive of printing)
Website Development ) 25,000 ) 25,000 $ 30,000
Comprehensive interpretive Plan S 25,000 $ 15,000 $ 15,000
Annual Interpretive plan S 0$s 15,000 $ 15,000
Interpretive Themes Poster S 7,500$ 10,000 ) 12,000
Heritage Area Map and Guidé ) 1,000% 2,500% 3,000
Travel Itineraries $ 0s 0% 10,000
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Table 9.3 patapsco Heritage Greenway, Inc. = projected FY15 through FY17 Budget
o [5;;{iééé&'Préié&'é\'}é&;w"" YT s 50008 10,000
|dentity and granding Plan $ 15,000 % 10,000 $ 5,000
Marketing Plan ) 10,000 $ 10,000 $ 5,000
Signage Inventory $ 1,000% 5,000% 0
Dues/Subscriptions ) 2,0005 5,000 2,000
Equipment S 3,000% 5,000% 5,000
Honoraria § 500 $ 1,000% 1,000
Insurance ) 1,060% 2,0005 3,052
Internet and Website (inc 1T support) $ 1,000% 2,0005 2,500
Lodging and Meals S 1,500% 5,0005 5,000
postage and Shipping ) 1,000% 2,0005 4,000
Printing
Annual Report ) 500 $ 1,000% 1,000
Heritage Area Map and Guide  $ 0% 2,500 0
Itineraries S 0$ 0S 10,000
Marketing Materials $ 0s$ 10,000 $ 15,000
Production and Exhibition Costs ) 2,500% 10,000 $ 10,000
Programs - Other ]
Biannual Special Event ) 1,000% 1,500% 2,000
Stream Watch Program $ 1,500% ©1,550% 1,600
Stream Cleanup Program ) 1,5005 1,5505 1,600
Greenway Mapping Project $ 100 $ 200 $ 200
Storm Drain stenciling S 100 $ 200 $ 200
Tree plantings/Tree Maintenance ) 1,000% 1,050 1,100
Invasive Species Removal ) 500$ 600 S ‘600
Environmental £d Workshops ) 1,300$ 1,350$ 1,400
Rent S 0$% 0s 0
Repairs and Maintenance ) 500 $ 1,0005 1,500
Supplies $ 2,000$ 2,000$ 3,000
Training
Workshops $ 1,00 $ 500 $ 500
Development Training 500 $ 500 $ 500
Grant \Writing Training 500 $ 500 $ SQO

Q.

Cpvaor7 Notes B -



Implementation Plan

.- Pro;ected FY15 through FY17 Budget

entage Greenway, In

Tab\e 9 3 patapsco H
Dlrect Costs (ﬁén-perscnnen P05 FY2016 wzor; ) Notes " : ]
Tra\,e\ e
Conferences $ 500 $ 500 $ 500
Travel Reimbursement $ 500 $ 500 $ 900
udents Bus Fund S 500 $

public School St

Sub-total
TOTAL EXPENSES

EXCESS REVENUES OVER EXPENSES $ 0% 0s$ 0

nted above are pased on the actions outlined in the
The PHG Board of Directors has not app

management plan and are for
roved the annual budgets for

hat budget prOJections prese

(1) Notet
lanning purposes only.

general management p

purposes of planning annual operations.
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patapsco Heritage ‘Greenway, {hc. Bylaws

BY-LAWS OF THE PATAPSCO HERITAGE GREENWAY, INC.

ARTICLE I ORGANIZATION NAME .
The name of the organization is the Patapsco Heritage Greenway, Inc. From fime-to-time, the
organization may also do business as the Friends of the Patapsco Valley Heritage Greenway.

ARTICLE II: PURP OSES

The organization may engage in any of the following purposes:

1. To connect people with the natural, environmental, historic, cultural and recreational assets of the
Patapsco Valley in ways that interpret, preserve and enhance those assets and people's awareness,
understanding and appreciation of them.

9. Inaddition, the organization is irrevocably dedicated to, and operated exclusively for nenprofit
pUIpOSES.

3. No part of the organization’s ncome may accrue to the benefit of any individual or for-profit
organization.

ARTICLE III: PRINCIPAL OFFICES
The principal office of the organization must be located in the State of Maryland.

ARTICLE IV: MEMBERSHIP
There are three classes of ‘membership in the organization:

Section 1. General Membership.

(2) The organization is open 10 persons who subscribe and adhere to the purposes of the organization
as stated in Article IT, and who pay annual dues as set by the Board of Directors and recorded by the
Secretary. '

(b) No person may be prohibited from membership due to that person’s 1ace; color, creed, religion,
sex, sexual orientation, age, national origin or physical impairment.

(c) In orderto hold office or to vote in an election-for Board of Director’s (Board) membership, &
member must have paid dues for the current year at least two months before yoting for Board
membership, or being clected, as verified by the organization’s records. .

Section 2. Board of Director's Membership. Board of Director’s (Board) membership is open to
persons who are general members, and who are elected by the general membership.

Section 3. Honorary Membership.

(a) Honorary members may be chosen for their outstanding interest or contribution to the
organization, and may be recognized in a manner to be decided by the Board. '

(b) Honorary mermbers are non-voting members, and serve until resignation or removal by the
Board. .

(c) Honorary members must be nominated and approved by 2 majority of the Board. There must
be at least one Board meeting separating an Honorary Membership nomination and a vote on that
nomination. ' : :
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ARTICLE V: MEETINGS :
Section 1. Annual Meetings. The Board of Directors (Board) must hold at least one meeting of the
General Membership anmually. The agenda for the meeting will include an election to fill any

vacancies on the Board.

Section 2. Special Meetings. Special meetings of the general membe: ip may be called at any time by
the President or by amaj ority of the Board. This vote may be taken with or without a meeting.

Section 3. Notice of Meetings. Notice of the place, day and hour of every regular and special
meeting shall be given to each Director at least one week before the meeting (N otice of any Board
meeting shall be deemed to have been given 1o any Director who attends the meeting, or to any Director

*who, in writing executed and filed with the Secretary either before or after the meeting, waives such

notice). Notice of 2 general membership meeting must be transmitted to all members of record by
mail or by email. ‘

Section 4. Quorurm. At all meetings of the Board, a quorui shall consist of one-third (1/3) of the
Board (excluding yacancies). Inno case may aquorum be less than three Directors. In the absence
of a quorum, the Directors present by majority vote and without notice other than by announcement
may suspend the meeting until a quorum is present. Oncé a quorum is obtained, any business may be
transacted which might have been transacted at the meeting as originally noticed. :

Section 5. | Voting. Exceptfor revisions to these By-laws, action taken by a majority of Directors

present at a duly called meeting at which a quorum is present is deemed an act of the Board. Votes

must be made in person. Proxy votes are not permitted. Any member of the Board may’ call fora
secret ballot prior to the vote being taken.

ARTICLE VI: BOARD OF DIRECTORS
Section 1. Terms and Representatives. The Board of Directors (Board) must have a minimum of
five (5) members. At least one Boatd member must represent the following community interests:

- environmental, historical, community, recreational,-cultmal and business. The Board may also

include one or more State, County or Municipal government representatives. Directors serve for
three years unless he/she resigns, or is removed by a maj ority vote. At least one-third of the Board
must be elected each year. ‘ .

Section 2. Powers. The entire and complete management of the organization is vested in the Board. In
addition to the powers expressly conferred upon it by these By-laws, the Board may exetcise all the
powers of the organization. From time-to-time, the Board may delegate to the Officers such powers
and duties as it may see fit in addition to those specifically provided in these By-laws. The Board
has the following specific powers and duties: ,

(a) Establish and modify membership dues, benefits and services for general members.

(b) Hire and remove organization staff.

(c) Exceptas specifically limited herein and in the Articles of Incorporation, the power to amend the
by-laws of the organization.
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(d) By majority vote, determine the specific mumber of Board members for the following year and,
at least 30 days prior to the anmal election, the number of Board members to be clected at the annual
meeting. - : '

(e) Arrange for an annual financial staternent of the organization provided for under Article X.

(f) Exercise all other powers provided under Article Four of the Articles of Incorporation and
Maryland law. . ‘ A

Section 3. Informal Action. Exceptas provided elsewhere, any action required ot permitted to
be taken at any meeting of the Board or of any commiftes thereof, may be taken without a meeting ifa
written consent to such action is signed by all members of the Board or of such committee, and
such written consent is filed with the Secretary and recorded in the minutes of the proceedings.

ARTICLE VII: COMMITTEES -

Section 1. Executive Committee. The Officers ¢hall constitute an Executive Committee that will meet
from time to time as called and chaired by the President. The Executive Committee shall exercise all
powers granted by the Board of Directors (Board) in the management of the organization’s business
arid the affairs when the Board is not in session, save and except as limited by these By-laws and
also excepting the power to change these By-laws, or the power to act with respect to subjects for
which instructions have previously been given by the Board. The President may invite others to
attend Executive Committee meetings. A vacancy in the Executive Committee may be filled by
majority vote of the Executive. :

Section 2. Ad Hoc Commiftees. The Board may establish any Committee deemed proper and necessary
to fulfill the object and purposes of the organization. The Committee may perform such duties as
are requested by the President, an assigned Vice President, or the Board.

Section 3. Committee Chairs. The Board shall appoint a Chair for all duly constituted Committees.
In the event a Chair becomes vacant, the President may appoint an acting or temporary Chair to serve
until such time as the Board can appoint a permanent Chair.

Section 4. Reporting Structure. The Committee Chairs will report to the President or a Vice
President as assigned by the Board.

the Board-

Section 5. Committee Membership. Committee membership may extend beyond the members of

ARTICLE VIIl: ELECTIONS

Section 1. Election of Board Members.

(a) Notless than thirty (30) days prior t0 the annual meeting, the President shall appoint a
Nominating Committee of no less than three (3) mertbers. These appointments are subject to approval
by the Executive Commiittee.

(b) No less thanfen (10) days prior t0 the annual meeting, the Nominating Committee must make
recommendations on candidates for the Board of Directors (Board) in writing. No less than 10 days
prior to'the anmual meeting, general members may, with the endorsement of a second, also submit
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nominations in writing to the Board. : .

(6) The Nominating Committee may adopt rules regarding the election procedures subject to the
approval of the Board. The proposed rules shall bé endorsed and approved by the Board prior to the
election. ~

(d) Onmly qualified general members present at the annual meeting may vote for can idates for the Board.
No person shall cast more than one ballot, and proxies and absentee votes will not be recognized.

Section 2. Vacancies. A Board vacancy may be filled by majority vote of the Executive Committee
For the umexpired portion of the Director’s term.

ARTICLE IX: OFFICERS

_Section 1. Elections. The officers of the organization are a President, up to four Vice-Presidents, a

Secretary and a Treasurer. The officers must be elected by the Board of Directors (Board) at its first
meeting following the annual meeting. If the election of officers is not undertaken at this meeting, the
election must be held as soon thereafter as may be convenient. Each officer holds office for a period
of one year. However, this term will continue until a successor is elected. An officer may be removed
in the manuer hereinafter provided in section 2 below. No person may hold more than one office at

a time. All officers must be elected from among the Directors.

Section 2. Removal. Any officer elected or appointed by the Board may be removed at a Board
meeting by a maj ority vote whenever in the judgment of the Board, the best interests of the
organization would be served thereby, but such removal shall be without prejudice to the contract

rights, if any, of the person SO removed. -

Section 3. President. The President shall be the principal executive officer of the organization and
shall in general supervise and control all of the business and affairs of the organization under the-
direction of the Board. The President shall be selected from among the Directors. He/she may sign
any application, form, deed, mortgage, bond, contract, report, or other instrument which the Board has
authorized to be executed, except in cases where the execution is expressly delegated by the Board or
by these By-laws to some other officer, or to another person required by law to serve as signatory.
The President will perform all duties as the Board may from ime-to-time prescribe. The President
shall Chair the Executive Committee and be an ex-officio member of all other Committees.

Section 4. Vice-President. The Board shall appoint up to four Vice Presidents. Each Vice
President may be assigned to lead the organizations activities for a specific initiative, topic or
issue. If the President is mable or unwilling to perform his/her assigned duties, the President may
request or the Board may designate one O more of the Vice Presidents to carry those duties out.

Section 5. Secretary. The Secretary shall (2) keep the minutes of the proceedings of the Board; (b) .
see that all notices are duly implemented in accordance with these By-laws or as otherwise required
by law; (c) be the custodian of the eorporate records and of the seal of the organization; (d) keep a
register of the post office address of each Director which shall be furnished to the Secretary by that
Director; and (¢) in general perform all duties as the Board or the President may from time to time

assign. -
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Section 6. Treasurer. The Treasurer will have custody of the organization’s funds and securities, and
must keep full and accurate accounts of receipts and disbursements in books belonging to the
organization, and shall deposit all monies and other valuable effects in the name and to the credit of
- the organization in such depositories as may be designated by the Board. He/she shall disburse
organization funds as may be directed by the Board, taking proper vouchers for such disbursements,
. and will render to the President and Board at regular Board meetings and at other times when the
Board requires, an account of all his/her transactions and of the financial condition of the
organization. »

Section7. Salaries. The officers chall serve without salaries or compensation.
Section 8. Bond. The Board may require any officer, agent or employees to give a bond to the
organization conditioned upon the faithful discharge of his duties, with one or more sureties and in
such amounts as may be satisfactory to the Board. If required by the Board, the Treasurer shall
give the organization a bond in such sum and with such surety or sureties as is satisfactory to the
Board for the faithful performance of the duties of his/her office and for the restoration to the
organization, in case of death, resignation, retirement or removal from office, all books, papers,
vouchers, money and other property of whatever kind in'his/her possession or under hig/her control
belonging to the organization. The cost of these bonds will be paid by the organization.

Section. 9. Annual Report. In preparation for the Armual Meeting, the Board will prepare 2 full
and correct statement of the affairs of the organization, including a balance sheet and a statement of the
results of operations for the preceding fiscal year. This report must be presented to the General
Membership at the Annual Meeting and will be filed within twenty (20) days thereafter at the
principal office of the organization. .

ARTICLE X: FINAN CIAL MATTERS

Section 1. Confracts. Any expenditure of $500 or more must be authorized by the Board of Directors
(Board). The Board may authorize any officér or officers, agent or agents, 0 enter into any contract or
to execute and deliver any instrument in the name of or on behalf of the organization and such authority
may be general or confined to specific instances. In ady case, no Board funds may be distributed
except to carry out the purposes and subject to the restrictions set forth in the Articles of
Incorporation, these By-laws and State law. :

Qection 2. Income, Revenue and Grants, The Bodrd is authorized to raise funds through sales,

* promotions and grants. All funds coming into the organization must be used in pursuit of the
organization’s purposes as noted in the Articles of Incorporation, these By-laws and in accordance
with State law. Any interest earned by these monies shall be the property of the organization and
may only be used for organization purposes. : ‘

Section 3. Deposits. The monies of the organization must be deposited in interest-bearing accounts or
savings certificates at banks, trusts or depositories designated by the Board; or invested in such
bonds, securities or investments as may be authorized by the Board. Money may also be deposited
in such checking accounts as authorized by the Board. '



PATAPSCO HERITAGE AREA MANAGEMENT PLAN - Appendix A

Section 4. Fiscal Year. The Board may, from time-to-time, fix the fiscal year of the organization by

a duly adopted resolution.

Section 5. Budget. The amount of money required to sustain the operational activities of the )
organization for each fiscal year will be determined by the Treasuret and the President, and submitted to
the Board for approval at Jeast one (1) month prior to the commencément of the next fiscal year.

ARTICLE XI: LIMITATION OF POWERS

Section 1. Not-For-Profit Requirements. The organization may ot issue capital stock and may not
realize any gain or profit, but is exclusively intended to engage in educational, charitable and community
service purposes; and no part of its net earnings shall inure t0 the benefit of its members, subscribers,
donors, coniributors, officers or other private individuals.

Section 2. T_imit on Powers to Create Personal Obligations. No officer, director, general member,
committee member, Of any agent or employee has authority to contract any indebtedness or incur any
obligation on behalf of any other individual member or contributor to the organization. No
member, officer, director of agent of the organization may ever be personally liable for any debt, contract,

obligation, or tort of the organization, Of of any other member, officer, director or agent.

ARTICLEXII: SEAL
Section 1. Seal. The corporate seal shall have inscribed thereon the name of the Corporation, the

year'of its incorporation and the words "incorporated Maryland". The Board of Directors may
authorize one Or MOTe duplicate seals and provide for the custody thereof. '

Section 2. Affixing the Seal. Whenever the organization is required to place its corporate seal to 2
document, it shall be sufficient to meet the requirements of any law, rule or regulation relating to 2
corporate seal to place the word "seal" adjacent to the signature of the authorized officer.

ARTICLE XH1: MISCELLANEOUS PROVISIONS

Section 1. Parliamentary Rules. -The proceedings of all meetings of the General Membership, Board
of Directors (Board), and all committees thereof, shall be governed by and conducted according o the
latest edition of Robert's Manual-of Parliamentary Rules. :

Section 2. Waiver of Notice. Whenever any notice is required to be given pursuant to the
Articles of Incorporation or these By-laws, or pursuant to applicable State law, a waiver thereof
in writing, signed by the person o persons entitled to such notice, whether before or after the time
stated therein, is deemed equivalent to actual notice. Neither the business to be transacted nor the

purpose of any meeting need be set forth in the waiver of notice, unless specifically required by

statute. The attendance of any person at any ‘meeting constitutes a waiver of notice of such meeting,

except where the person attends a meeting for the express purpose of objecting to the {ransaction of
business on the grounds that the meeting is not lawfully convened. "
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Section 3. Amending These Bylaws. The Board may, at any annual or regular meeting, or at any
special meeting, amend, revise or repeal any By-laws. Amending the Bylawsis accomplished by a
sixty percent (60%) (rounded to the nearest whole person) vote of the entire Board after sufficient
notice of the proposed action has been provided to each Director at least seven (7) days prior thereto.

Section 4. Employment. Bmployment shall also be open to all persons. The organization shall not

discriminate against any individual with respect to hiring, compensation, terms or conditions of
employment because of such individual's race, color, religion, sex, sexual orientation, or national
otigin; nor will they limit, segregate or classify employees in any way to deprive any individual
employee of employment opportunities because of race, color, religion, sex, sexual orientation,
national origin or physical impairment.

1 certify that the foregoing are the current By-laws of the Corporation as amended by the Board of
Directors on March 21, 2013:

P wests 21 2015

Slater, President

d Date
Patapsco Heritage Greenway, Inc.

‘ Aoned 21, 2025

fhy 50 Secretary Date

Patapsco Heritage Greenway, Inc.

Legislative History:
Adopted: December 3, 1999

Revised: January 27, 2009 to change the minimum pumber of required general membership
meetings from 3 to 1. . .

Revised: March 21, 2013 to approve comprehensive revisions t0 add clarity regarding officers and
committees, including a new authorization to-have up to:4 Vice Presidents, increasing the amount of
expenditures requiring Board authorization to $500, and to make other miscellaneous amendments.
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APPENDIX B

Heritage Area Boundary Definition Methodology

Maryland Heritage Areas Authority Boundary Definition Criteria

The Maryland Heritage Areas Authority (MHAA) has established criteria to be used for defining the
boundaries of certified heritage areas (CHAs) (MHAA 2012). The guidance states the following:

CHAs may be contiguous or non-contiguous within a recognized heritage ared (RHA). They may
be as expansive or as limited as is pelieved appropriate to achieve the desired goals and

objectives of the heritage area’s management plan. The management plan must demonstrate
that the criteria have been taken into account.

Criteria 1 The area within the CHA must contain a significantly high concentration of
historical, cultural, and/or natural resources which are attracting or have
considerable potential to attract heritage tourists qat a level that balances the
impact of visitors on local quality of life.”

Criteria 2 The incentives available through MHAA must be capable of encouraging an
appropriate level of tourism within the CHA to produce measurable
preservation/conservation benefits and economic development through heritage
tourism in the CHA.

Criteria 3 The boundary for the CHA should overlap to the optimal extent with other local,
state, and federal “revitalization” designations.

Criteria 4 Local governments and private interests must be prepared to commit resources t0
preservation/conservation and tourism development within the CHA.

Criteria 5 The proposed boundaries should be configured to facilitate the collection of
performance measurement data. '

Using these BHAA boundary definition criteria, PHG has developed a set of guiding principles for
defining the areas to be included within the boundaries of the Patapsco Heritage Area.

Primary Components of the Heritage Area

The primary components of the Patapsco Heritage Area are the places in the Patapsco Valley where its
natural resources supported industrial development along the Patapsco River in the 18" and 19"
centuries, the communities that developed as a result of industrial development, the adjoining rural

lands that supported those communities, and the travel routes that connected the Patapsco Valley to
Baltimore and its port.
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e the Patapsco River gOrge, extending from below Elkridge to upstream of the historic community
of Daniels and encompassing the remains of the many industrial enterprises that flourished
during the heritage area’s period of significance

e the Patapsco River’s tributary stream valleys draining into the Patapsco Valley gorge

e the historic communities of Elkridge, Ellicott City, Oella, Relay, Avalon, and Daniels, including
the places where the valley’s business owners, workers, and their families lived

. thé historic communities of Catonsville and Lawyer’s Hill, including the places settled early in
the late 19% and early 20™ centuries, as people moved west from the city of Baltimore along the
National Road andthe US1 corridor

e the Historic National Road {All American Road) corridor, including the historic travel route
along which raw materials needed for production were transported to the valley’s
manufacturing facilities and along which its finished products were taken to Baltimore for sale
and shipment around the world :

e other connecting travel route corridors including the roads connecting historic communities
with one another and to the river, and the historic B&O Railroad rail line

o adjoining lands of conservation interest, including:

—  the remaining farmlands and forestlands that once supported‘the valley’s industrial
enterprise and its historic communities, supplying needed food, timber, and other goods

_  patapsco Valley State Park and areas of interest as additions to Patapsco Stream Valley Park
representing a modern extension of early 20th century plans to establish a recreation and
demonstration area for the Patapsco River Valley

_ areas recognized today as important natural resource lands that should be preserved for
present and future generations, reflecting the contemporary evolution of the conservation
tradition in the Patapsco Valley

Within these places, are sign'xﬁcan’cly high concentrations of historical, cultural, and/or natural resources,’
which contribute to the historic significance of the heritage area. These resources already offer many

heritage experiences to residents and visitors and have the potential to offer more and higher quality
heritage experiences. :

Through heritage area management, in collaboration with the heritage area’s partners, these
experiences and the additional visitors they attract have the potential to peneficially impact the local
quality of life for heritage area residents. Future stewardship investments made possible through the
heritage areas program will support needed preservation and conservation throughout the heritage
area, consistent with the goals of local governments as expressed in existing community plans.

Most of the historic communities are the focus of revitalization efforts by Howard County, Baltimore
County, and/or the Maryland Department of Housing and Community Development. All have
designated (or pending) historic districts at their core where existing preservation efforts by local
government and/or private landowners are concentrated.
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Outside of the historic communities, most of the lands in the gérge and along the tributary stream
valleys are already protected. The state of Maryland recognized the natural resource value of the
patapsco River gofge in 1905 when it began acquiring land along the river and its tributaries to create
what today is Patapsco Valley State park. MD DNR has supported designation of the park as part of the
recognized heritage area, and views participaﬁon in the heritage area program as a means of enhancing
stewardship of the park’s natural and cultural resources while providing enhanced opportunities for
visitors to experience those resources.

Other lands on the plateau above the gorge, outside of historic communities, generally include lands
designated by Baltimore County, Howard County, and the state of Maryland as lands of conservation
interest in local government plans and in state resource conservation programs. The counties and
state, as well as its non-profit partners and private landowners, have demonstrated support for
conservation of these lands through acquisition of land and easementé in these areas and efforts to
support future additional acquisition now underway.

patapsco River Gorge and the Patapsco River’s Tributary Stream valleys

Lands composing the Patapsco River Gorge and the Patapsco River's tributary stream valleys generally
include: 4

e the Patapsco River, its floodplain, and gorge walls from the river to the rim (genefall\/ >15%
slope)

o tributary streams, their floodplains, and steeply sloping valley walls (generally >15% slope)

Most of these lands are within the limits of Patapsco Valley State park and/or have been designated of
conservation interest by Baltimore County, Howard County, and/or the state of Maryland (including jand
designations listed below for Adjoining Lands of Conservation Interest).

Historic Communities

Communities within the heritage area include historic communities as reflected in historic district
boundaries, expanded to include newer neighborhoods that are now parts of those communities and

whére there are places of interest to visit. Boundaries are defined for each community by combining
the following areas:

o Ellicott City

—  EMlicott City National Register District

_  Ellicott City Historic District (as designated by Howard County)

—  Ellicott City Sustainable Community (as approved by the Maryland Department of Housing ‘
and Community Development) ‘

_  Growthand Revitalization Area {as designated in Howard County’s adopted comprehensive
plan (PlanHoward 2030 (Howard County 2013c))

— adjoining historic institutional lands with connections to the community (Taylor Manofr,
Howard County Courthouse and Office Buildings)
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Lawyer’s Hill

—  Lawyer's Hill National Register District
—  Lawyer's Hill Historic District (as designated by Howard County)

Elkridge

_ 0ld Washington Road Survey Historic District

_  Elkridge Landing Historic District

_  Railroad Avenué Historic District

- state—designated historic districts i

_ ‘Growthand Revitalization Areas {as designated in Howard County’s adopted comprehensive
plan (PIanHoward 2030 (Howard County 2013c)) ‘
v Route 1 Corridor (from Old Washington Road to the Patapsco River)
v/ Furnace Avenue area :
v Route 1 Corridor Activity Centers (from Old Washington Road to the Patapsco River) (as

identified in the Route 1 Manual (Howard County 2009)

Oella

_  Oella National Register District
- state—designated historic districts
_  Baltimore County Historic Properties

Catonsville

—  Winters Lane National Register District
_ Old Catonsville National Register District
—  Central Catonsville and summit Park National Register Historic District

_  Catonsville/Patapsco Sustainable Community (as approved by the Maryland Department of
Housing and Community Development)

_  Catonsville Commercial Revitalization District (as designated by Baltimore County)

_  Catonsville Community Enhancement Area (as designated by Raltimore County)
_ Baltimore County Historic Properties '

— adjoining institutional lands with cultural and historic connections 10 the community (Spring

Grove Hospital, Catonsville High School, Community College of Baltimore County, University
of Maryland Baltimore County) :

Relay
_ Relay Historic District (as designated by Baltimore County)
Avalon

_  Baltimore County Historic Properties
- state—designated historic districts

Thistle

_  Thistle Mill site

ichester

_  Ilichester Mill site
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« Daniels

— Daniels National Register Histotic District

Historic National Road (All American Road)

The Historic National Road (All American Road) corridor includes the MD 144 right-of-way and adjoining
properties, extending from the west side of the Baltimore Beltway (I-695) near Catonsville to the east
side of MD 29 near Ellicott City.

Other Connecting Travel Corridors

_ Other travel routes include the following road rights-of-way and adjoining properties:

e USRoutel corridor, from 1-195 at Relay through Elkridge at old Washington Road (including the
eastern portion of the USRoute 1 Redevelopment Corridor in Howard County)

e Historictravel routes connecting sites within the heritage area that retain scenic quality and are
designated as scenic roads:

Howard County

v Daniels Road

v various roads within Ellicott City
v 0Old Columbia Pike
v New Cut Road

v’ College Avenue/Beechwood Road/Landing Road
~ Bonnie Branch Road
v {lichester Road

v/ Norris Lane -

v Rockburn Hill Road/ Levering Avenue
v Lawyers Hill Road

v 0Old Lawyers Hill Road

_  Baltimore County

v Dogwood Road

v Wrights Mill Road
v Oella Avenue
v
v
v

River Road |

Thistle Road

Rolling Road
v Hilton Avenue

o the former B&O Railroad right-of-way (now owned by the CSX Corporation)

Adjoining Lands of Conservation Interest

The network of undeveloped lands on the plateau adjoining the Patapsco River gorge includes tracts of
land that remain largely free of development and that have been recognized of conservation value in
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plans prepared by Baltimore County, Howard County, and thé state of Maryland through one of more of |
the following designations:

o Patapsco Valley State Park

e land designated as green infrastructure by the state of Maryland, Howard County (Howard
County Green Infrastructure Network Plan (Howard 2012a)), and Baltimore County (Master Plan
2020 (Baltimore County 2010)), including:

—  hubs

— corridors

— streams

_  reservoirs, lakes, or ponds

— wetlands.

- agricultura\ or environmental easements
—  parks or open space

_ forests (Howard County only)

e greenway lands, including:

— landsalong environmental greenways and recreational greenways designated by Baltimore
County (Baltimore County 2010)
— asiteforanew regional park in Region 1 of Baltimore County, likely encompassing
approximately 35 acres at the Spring Grove Hospital Complex in Catonsville
_  lands designated as regional greenway expansion areas by Howard County (Howard County
. Land Preservation & Recreation Plan {(Howard County 2012b))

o golf courses
o in Baltimore County, land along tributary streams designated as:

_  land located outside the Urban Rural Demarcation Line) in Baltimore County’s adopted
comprehensive plan (Master plan 2020 (Baltimore County 2010))
_ 71 Natural” in Baltimore County’s adopted comprehensive plan (Master Plan 2020
(Baltimore County 2010))
_  land designated as potential county regional parks in Raltimore County’s adopted 2012 Land
* preservation, Parks and Recreation Plan (Baltimore County 2012a)
—  resource conservation districts in Baltimore County’s adopted zoning regulations (Baltimore
County 2013), including:
¥ RC7 Resource Preservation
v’ RC8 Environmental Enhancement
v RCS0 Critical Area Agricultural
v/ RCC Resource Conservation—Commerc'\a\

e in Howard County, land along tributary streams designated as:

_  environmental districts in Howard County’s adopted zoning regulations (Howard County
2013¢), including: )
/ Residential: Historic— Environmental District (R-H-ED)
v Residential: Environmental Development District (R-ED)
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1.1

1.1,2¢

1.2

1,2.1a

1.2,1c

. printing an inform
dist_:ribu,tion at visitor centers and heritage

stewardship Manageme nt Actions
Work with Preservation Maryland on its annual
preservation and revitalization conference;

promote hosting the conference ata location

within the heritage area.

“provide links on the PHA website {0 special

studies relevant to the economic benefits of
historic preservation; consider developing and
ational brochure for

partner sites: (also see-action 1.1.2a)

stewardship Management Actions

Assemble a heritage area library of site survey
forms for historic resources listed in the Howard
County Historic Sites Inventory, Baltimore
County Historic Sites Inventory, Maryland
fnventory of Historic Properties, and National
Register of Historic Places.

) "|dentify addi’gional sites that are potentjally
, -.gligible for the Howard County Historic Sites
+ nventory and the Baltimore Cpunty,Historic

~ Sites Inventory; ‘sypport ar pursue completing

h and documentation required to submit
i fcio_ns; —
\dentify additional sites that are potentially
eligible for listing on the National Register of
Historic Places; support or pursue completing
research and documentation required to submit
eligibility applications.
periodically Lipdate the heritage area's GIS

“gatabase, including shapefiles and accompanying

metadata identifying historic resources within

~the heritage area.

Review historic properties within the heritage
area to identify those which contribute to the
significance of the heritage area.

dertake outreach to historic cemetery

V ) . |aént')fy ﬁistoric'cemete,ries wjfhih the heriia'ge

re

PATAPSCO HERITAGE AREA — MID- AND LONG

-TERM MANAGEMENT ACT IONS

1 |

_ public Appreciation of

X X

— Historic preservation

X X

X X
X ‘ X
X vx.
X X
X X

preservation
Maryland

Maryland Historical

Trust, Howard

County, Baltimore
County

Maryland Historical
Trust, Howard’
County; Baltimore
Caunty, historical
societies

Marylandv Historical.

Trust, Howard
County, Baltimore
County, historic
societies

UMBC, contractor

Maryland Historical
Trust, Howard
County, Baltimore
County, historical
societies

Maryland Historical
Trust, Howard '

staff time,
internship, pro
bono, pro bono

staff time,

.internship, pro
‘bono, pro bono

staff time,
internship, pro
beno

staff time,

internship, pro .

bono

staff time,
internship, pro
bono

staff time,A

internship, pro

.bono

staff time,
internship, pro
bono

staff time,

fm‘cern.ship,- pro

PHG operating
funds

PHG operating
funds, grant
funding

PHG operating
funds, student
internship

PHG operating
funds, student
internship, grant
funding

PHG operating
funds, student
internship, grant
funding

PHG operating

funds, student

internship, grant
funding

PHG operating
funds, student
internship, grant
funding

PHG pperating
funds

conference
participate,
hosting conference
within PHA

communication of
info on website,
prochure

expanded PHA
digital library
including survey
forms

completed
eligibility/
nominatian forms

completion of
eligibility/
nomination forms

update of GIS
database

inventory of
historic properties
that contribute to
heritage area’s
significance
inventory of
heritage area

Heritage Product
Development,
partnership
Building

Sustaining

Regional identity; ,; :

Heritage Product
Development

Sustaining
Regional identity -

Sustaining
Regional Jdentity

sustalning
Regional \dentity

. Suétainlng

Regional identity

Sustaining
Regional \dentity

Sustaining
Regional Jdentity

c-1
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owhers for maintenance, restoration, and tax
credit incentives:

1.3 stewardship Management Actions —

1.3.2b Identify priority cultural resource preservation
projects; work with partners/owners of
identified resources to explore funding options
for priority projects. Include high priority
projects in annual work plans of in the five-year

plan.

1.4

| Ada _‘

" Collect archeological resource studies completed
for.sites within the heritage area; focus on '

. studies completed for NEPA and Section 106
cqmpllange as primary’ source of lnformation;
malntaln a digital library of archealogical
resource studiesy develop an an'notated

pibliography-*

\dentify and collaborate with scholars to expand
understanding of archeological resources and
relevant research, with priority given to the

patapsco Valley BOrBe-

....1!4’1b

A — MID- AND LONG-TERM

stewardship Management Actions —

MANAGEMENT ACTIONS

X

Archeological Resource

County Cemetery’
Advisory Board,

Kistorical societies

Cultural Resource preservation

X

Conservation

X

“Trust, Maryland
. State Highway

PHG operating
funds, grant
funding

staff time,
internship, pro
bono

Maryland State
Arts Council’s
Traditions
Program, Howard
County Arts
Council, Baltimore
County
Commission on
Arts and Sciences,
others

and Stewardship

'PHG‘p.perating
funds

Maryland Historical stafftime,
internship, pro

_-bono

Administration, )

Baltimore County

~Bureau of Traffic

_Epgineering and

“Transportation

- Planning, Howard .

County Office of
Transportation, -
other state and
\ocal agencies,

’ archeolqgical :

scholars _
PHG operating
funds

staff time,
internship, pro
bono

Archeological
scholars

cemeteries,
contacts with
historic cemetery
owners

identification of
priority projects,
securing funding;
completion of high
priority projects

expansion of PHA
digital library,
annotated
bibliography of
archeological
resources

identification of
scholars
knowledgeable
about PHA's
archeological
resources, New
research projects
underway of
completed

Sustaining
Regional |dentity,
partnership
Building

Sustaining .
Regional jdentity

Sustaining

Regional identity



Create and periodically updatea GIS database .
including shapefiles and accompanying metadata
identifying loca;ipné within the heritage area
whigb have been subject to archeological
- rasource studies.
1.4.2a Explore the feasibility of developing @ public
archeology program; seek funding for the
program and implement.

{1,420 Work With publicagen@les engaged in NEPA and
Section 106 compliance activities to include
mitigation measures for projects affecting
a%qheolqgical resources that promote public

"+ appreciation of local archeology:

Support strengthening local archeological
resource conservation programs, laws, and
regulations to incentivize conservation and that
require protection of archeological resources (or
suitable mitigation of adverse effects) during the
land development process.

1‘51;4;33 * ipventory sites within the heritage area-with
e oo ar_;h‘eological collections. i

1.43b Collaborate with heritage partners to identify
 curation needs for the heritage area’s
archeological collections; work with partners
with collections to explore options for
developing and funding imp\ementation ofa
collections management plan. include high

UMBC, contractor

Howard County,
Baltimore County,
historical societies,

" archeological

scholars

Mary\and Historical
Trust, Maryland
state Highway

* Administration,
- paltimore County

Bureau of Traffic -
gngineeringand
Transportation
planning, Howard
County Office of

" Transportation,
.pther state and
. _|chl aggncies

paltimore County,
Howard County,
historical societies

Maryland Historical
Trust, Baltimore
County, Howard-
Caunty, historical -

- societies,

archeological
schotars

Maryland Historical
Trust, Baltimore
County, Howard
County, historical
societies,
archeological

staff {jme, .
internship, pro
bone

staff time,
internship, pro
bono

staff time,

“'internship, pro

hono

staff time,
internship, pro
bono

stafftime;

. internship, pro

bono-

staff time,
internship, pro
bono

PHG operating

funds, §tu_dent
internship, grant

) funding

PHG operating
funds, grant
funding

PHG operating
funds, grant
funding

PHG operating
funds, grant
funding

PHG‘operatjng
funds, grant
funding

PHG operating
funds, grant
funding

updated GlIS

Sustaining .
database Regional identity

development of Sustaining

public archieology ' Regional |dentity

program, SeCuTe
funding,
implementation of
program elements

completion of Sustaining
research projects Regional \dentity
that provide :
knowledge to

support actions

‘promoting public

appreciation of
|ocal archeology

local government ) Sustaining

consideration and Regional |dentity

possible adoption
of local
archeological
resource
conservation tools

inventory of sites Sustaining

with archeological Regional |dentity

collections

identification of Sustaining
curation needs, Regional \dentity,

identification of Building

options to address partnerships

needs, inclusion of
high priority

c-3




1.5

i1.5.1b

1.5.2]

2.2.

2.2.3¢c

i2.2.3d

priority. projects in annual work plans or inthe
five-year plan.

stewardship Management Actions — Nat

periodically update the heritage area’s GIS.
databzise, including shapefiles and accompanying
metadaté ‘regarding natural resources withinthe
heritage area. a

Promote implementation of the statewide forest
management plan within the heritage area and
environs; explore funding options; facilitate
development.and implementation of the plan.

Interpretation Management Actions — Prese

Periodical\y condu_cf an interpretive planning . ’

* workshop with partners.”

Invite interpretation experts to present at PHA's
periodic interpretive planning workshop.

* Provide interpretive mediaand research

publications developed by PHA, .the National

’Pa_rl<§i_arviqe, and others, to heritage partners. -~ .

Explore creating a grant program for interpretive
planning that would encourage heritage partners
to prepare (or update) interpretive plans that
strengthen connections to the heritage area’s
interpretive framework.

X

X

scholars, heritage
area partners

ural Resource Protection and Conservation

X UMBC, contracter

X pVSP (MD DNR),
Friends of PVSP,
Maryland Forest
gervice, USDA
Forest Service

ntation of the Valley’s Stories

X ‘ . herit_ége partners

X

. staff time,

internship, pra
hono

staff time,
internship, pro
hono

staff time,
internship, pro -
bono, conference
costs ($1,000) ’
staff time,
internship, pro
bono

staff time,

- {nternship, pro

bono

staff time,
internship, pro
bono, grant
funding (TBD)

© funds, grant

sl

proj

ects in work
plans
PHG operating update of GIS
funds, student database
Internship, grant
“funding
PHG operating collaboration with
funds partners to
promote plan
implementa‘cion,
identification of
priotity plan
implementation
actions, inclusion
of high priority
project ins work
plans
PHG operating hosting of
funds - conferences
PHG operating participation by
funds interpretation
experts in PHA
workshops
. PHG gperating distribution of
funds interpretive media
and publications
PHG operating implementation of

grant program
funding

Sustaining
Regional |dentity-

Sustaining
Regional Identity

Heritage Product
pevelopment,
partnership
Building
Heritage Product
Development,
Sustaining
Regional ldentity

Heritage Product
Development

Heritage Product
Development,
Sustaining
Regional ldentity,
Organizational
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2.3 Interpretation Management Actions — inte

Develop a-series of brief videos that arient " .

residents and visitors ta the heritage area; -
distribute the videos through a dedicated PHA
YouTube channel.

i23.1c

2.3.1d Develop a series of brief videos that use the
interpretive framework to provide information
on PHA and its resources; distribute the videos
through a dedicated PHA YouTube channel.

2.3.1e .~ Working i cooperation with heritage partners,

: develap and implement a publig history
“heritage area’s storjes and to relay information
o residents and visitors about the’ heritage
area’s events and programs. ’ :

2.3.2b
media, exhibits, and interpretive panels

(waysides) with respect to the comprehensive
interpretive plan, taking into consideration
consistency with the interpretive framework,
presentation, and condition; develop a plan, as
appropriate, to update, modify, and/or expand
media and exhibits.

campaign that uses mobile technology 1@ tell the

Assess the performance of existing interpretive

PATAPSCO HERITAGE AREA — MID- AND LONG-TERM MANAGEMENT ACTIONS

rpretive Messaging

X X
X X
X 4 X
P X

2.4 Interpretation Management Actions — Programs and Events

A Develop a series of travel iti:nera}ies; 1inkjrié '
- multiple heritage resources ta key mterpreti_ve
. themes of the heritage area.

cantractor, Enjoy
Baltimore County,
Visit Baltimore
County

contractor, Enjoy
Baltimore County,
Visit Baltimore
County

. Enjoy Baltimore
- County, Visit

Baltimore County,
UMBC, other
schools

contractor, Historic

Ellicott City,
preservation
Howard County,
historical societies,
Howard County
and Baltimore
County
Departments of
Recreation and
parks, PVSP

contragtor, Historic
Ellicott City,
Preservation

- Howard County,

histo_rlcal societies,

Howard County

and Baltimore
County *

: Departments of

Recreation and

video production

'($7,500)

video production
(67,500}

staff time, -
internship, Pro

bono, marketing
rmaterials ($500 -
$1,000) -

assessment

($15,000)

staff time, unpald
sf_cudent
internship
(graphics), text
and images

($10,000),

printing ($10,000)

grant funding

grant funding

"grant funding

grant funding

grant funding

implementation on
website and
YouTube, imple-
mentation at
heritage partner
sites
implementation on
website and
YouTube,
implementation at
heritage partner
sites )
successful roll-out
of program and
use

completion of
assessment and
plan

distribution of
travel itineraries

Heritage Product
Development_,
Sustaining
Regional \dentity

Heritage Product
Development,
Sustaining
Regional identity

" Heritage Product

pevelopment,
Sustaining .
Regional |dentity . :

Heritage Product
pevelopment,
Sustaining
Regional \dentity

Heritage Product :
Development, '
Sustaining

Regional \dentity
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APPENDIX C: PATAPSCO HERITAGE AREA - MID- AND LONG

Make the itineraries available in downloadable
online format, suitable for both in-person use
and “virtual visitors.”

Explore ways iﬁ‘which users of the PHA website
could create custom itineraries based on themes,

location, and interest; implement custom

itineraries, if feasible,

support heritage partners to enhance their
existing tours and to develop new heritage tours.

- Flost a semi-annual (every two years) PHA event
© . ata heritage resource site within the heritgge

area,

support heritage partners with efforts to
reconstruct and interpret an 18" century mill
within one of PHA’s heritage communities.

involve Patapsce Valley State Park (PVSP) (MD
DNR) in developing the heritage are@’s
cnmprehensive interpretive plan, anluding
idéntlf\catlon of storles to be told at the park
and needed interpretive media and programs.
(also see action 4.1,18)

2.4.3c

provide assistance with development of

interpretive media and implementation of
interpretive programs in Patapsco Valley State

-TERM MANAGEMENT ACTIONS

Parks, pVSP, UMBC

contractor

Historic Ellicott
City, preservation
Howard County,
historical societies,
Howard County
and Baltimore
County
Departments of
Recreation and
parks, PVSP

heritage partners

Historié Ellicott Ci'ty

' contractor, PVHP,

Friends, of PVSP,
Howard and

" altimore County. .

Department,s,lpf
Recreation and
parks, historical

- sacleties, herltage
partners, ‘
" stakeholderts -

pysp, Friends of
PVSP

. staff time,

internship, pro
bono

- staff tinie,

internship, pro
bono, website
development
(315_,000) .
staff time,
internship, pro
bono

- staff time,

internship, RO

- bono

staff time,
internship, pro
bono

stéff time,
internship, pro
bono, CIP

_development
($25,000)

staff time,
internship, pro
bono

grant funding

MHAA grant

PHG operating
funds

PHG operating
funds

PHG operating

funds

PHG operating
funds, MHAA
grant

.PHG operating

funds

implementation on
website

implementation on
website

submission of
successful grant
applications for
enhanced or new
tours

hosting of semi-
annual events

actions to support

partner efforts to
reconstruct and.
interpret 2 mill

completion of a
comprehensive
interpretive plan
(CIP} with
involvement of
pysP (MD DNR)

‘e

actions to support
implementation of
interpretive media

Heritage Product
Development,
Sustaining
Regional \dentity
Heritage Product
Development,
Systaining
Regional Identlty

Heritage Product
Development,
Sustaining
Regional |dentity

Heritage Product
Development,
Sustaining :
Regional ldentity
Sustaining
Regional Identity,
Heritage Product
Development,
partnership
Building

Sustaining
Regional Jdentity, :
Herltage Product -
pevelopment o

Sustaining
Regional 1dentity,
Heritage Product
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park (PVSP) (MD DNR), as identified in the
comprehensive interpretive plan.
Collaborate with Patapsco Valley State park

~ (PVSP) (MD DNR) and CSX to develop.a viewing
platform for the Thomas Viaduct.

Involve Howard and Baltimore County
Departments of Recreation and parks in
developing the heritage area’s comprehensive
interpretive plan, including identification of
stories to be told at parks and needed
interpretive media and prograrr{s.

43f Pro\_/'l,dé_' assistance with development of

) _In_terpretlve media and implementation of
interpretive prografn,s in courity parks, as

_identified in the comprehensive interpretive
plan.

seek funding to host additional events to share
with local communities the stories and
portraits of the Library of Congress Local
Legacy Project; host events.

5ncoﬁfage partners to develop lht_érpfetl'\_le'
media and programs that tell the _stgries-of
African Americans in the, patapsco Valley.

2.4.3k Explore opportunities for designating a
connecting trail to the Captain John Smith
Chesapeake National Historic Trail through the
patapsco Valley.

contractor, PVSP,
Friends of PVSP

contractor, PVHP,
Eriends, of PVSP,
Howard and
Baltimore County
Departments of
Recreation and -
parks, historical
societies, heritage
partners,
stakeholders
Howard County
pepartment of
Recreation and
parks, Baltimore
County

. Department of
‘Regreation and .
parks

Historical Park and
. Museum, Ellicott-
“City Colored
School, Winters
" Lane African
American Mini
Museurm
NPS Chesapeake
Bay Office,
Chesapeake
Conservancy

Benjamin Banneker .

staff time, PHG oberating
internship, pro funds; grant
bono, design and funding
 construction .

contractor MHAA grant
($25,000)

staff time, PHG operating
.internship, pro funds

bono )

staff time, grant funding

internship, pro
bono, event costs

($5,000)

staff time; ‘PHG qperating
internship, pro funds

bono

staff time, . PHG opéréting
internship, pro funds

hono

and programs @
PVSP

development of a
viewing platform
for the Thomas
Viaduct

completion of a
comprehensive
interpretive plan
(CIP) with
involvement of
county parks
departments

submission of
successful grant
applications for
development of
new interpretive
media and
programs

hosting of

additional events
to share local
legacy stories and
portraits

use of additional
interpretive media
that tell African
American stories

implementation of
enhanced
interpretive
programming
along the Captain
John Smith

Development

Sustaining
Regional ldentity,
Herltage Product
Development

Sustaining
Regional |dentity,
Heritage Product
Development

Sustaining
Regional Identity,
Heritage Product
Development

Sustaining
Regional Identity,
Heritage Product
Development

Heritage Product
pevelopment,
partnership
Building

Heritage Product
Development,
Sustaining
Regional |dentity
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APPENDIX C:

el

PATAPSCO HERITAGE Al

Heritage Tourism Management Actions

Explare options for additional visitor centersin

s developme_nt pf additional visitor centers and
',_implement.

include on the heritage area website an
interactive, Gls-based visitor experience map
showcasing heritage area cultural heritage
attractions and interpretive sites.

Assign a staff member, volunteer, or Intern the -
responsibility of monitoring travel websites and

. reviews; respond to negative reviews. ]

Create a web-based travel guide.

_Develop a series of brief videos that use the )

Interpretive framework to provide information: -

" on PHA and jts resources; distribute the videos

through the PHA website and a dedicated PHA
YouTube channel; : . V

Work with destination marketing organizations
to include research elements in their regular
research protocols in order to inform heritage
area marketing decisions.

Complete 3 marketing plan for the heritage a(eaf L

Implement recommended actions.

se travel itineraries and‘tours (see actions
2.4.1a,b, ¢, d)to promote thematic touring in
Baltimore.

REA — MID- AND LONG

— Visibility and Audiences

X

Enjoy Baltimore
County, Visit

Howard County; -

heritage partners

contractor,
Enjoy Baltimore
County, Visit
Howard County

contractor

contractor

Enjoy Baltimore
County, Visit
Baltimore, Ellicott
City Historic
District
partnership
contractor, Visit
Howard County,
Enjoy.Baltimore

County -

contractor,

Historic Ellicott
City, preservation
Howard County,

staff time,
internship, pro
bono,

website

development
($15, ,000)

staff time,
internship, pra
pono

staff time,

internship, pro
bono, initial travel
guide ($10,000)
video producﬁpn

staff time,
internship, pro
bono

‘marketing plan

($25,000), plan
jmplementation

_(TBD)

staff time,
internship, pro
bono, text and
images {$10,000),

PHG operating
funds; grant
funding

‘PHG operaﬁng
funds, MHAA
grant

PHG operating
funds

grant funding

grant funding

PHG operating
funds

grant funding

- (for plan), MHAA
marketing grant
{for plan

implementatlon)

) grant funding

. National Historic

Trail

site selection for
one or more Visitor
centers; opening of
one or more visitor
centers

creation of a new
PHA website

regular manitoring
of travel websites
and reviews

completion of
travel guide

jmplementation on
website and
YouTube,
implementation at
heritage partner
sites

completion of
research needed
to inform PHA
marketing
decisions

completion of
marketing plan,
implementation of
marketing plan
components

distribution of
travel itineraries

_ Herltage product

pevelopment

Heritage Product
Development,
Sustaining
Regional Identity

Organiza’cional

Heritage Product

Development,
Sustaining
Regional |dentity

Heritage Product
Development,
Sustaining
Regional |dentity

partnership
Building

Organizational

Heritage Product
Development,
Sustaining
Regional \dentity
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e

RITAGE AREA — MID- AND LONG

_TERM MANAGEMENT ACTIONS

3.1.5b

* * provide Visit Howard County and Enjoy

Baltimore County with messaging and

_interpretive raterials that allow them to easily
-fold heritage area marketing into_their;egular

work.

seek advice and guidance from Visit Howard
County and Enjoy Baltimore County on PHA's
annual work plan and incorporate their
recommendations; share PHA's annual work
plans and annual reports reciprocally with Visit
Howard County and Enjoy Baltimore County.

Serve as the champion for heritage partpers’
- grant applications py working with partpers to
. strengthen theirapplications and by providing
 support letters. -

Determine how to track economic impact via
investments made in the Patapsco Valley's
tourism product; track economic impact; track
economic impact.

" Include econamic impact information inthe
- heritage area’s annual report and share that

report b(oadly,

" Coliaborate with partners to develop and

implement annual, mutually beneficial strategies
for cooperative advertising, ad placement’in
individual visitor guides, and other promotional
tactics to gain recognition and market share for
the heritage area.

-

historical
societies, Howard
County and
Baltimore County
Departments of
Recreation and
parks, PVSP,

UMBC

Visit Howard
Caunty, Enjoy
Baltimore County

Visit Howard
County, Enjoy
Baltimore County

all eligible
applicants

Visit Howard
County, Enjoy
Baltimore County

Visit Howard
County, Enjoy
Baltimore County,
Maryland Office
of Tourism
Development

printing ($10,000)

staff time,

Internship, pro

bono

staff time,
internship, pro
bono

-staff time,
_internship, pro

bono

staff time,

internship, pro
bono

staff time,
internship, pro-
bono, annual
report printing
{minimal cost)
staff time,
internship, pro
bono, ad
placement (cost
TBD)

PHG pperaﬁng

funds

PHG operating
funds

PHG operating

. funds

PHG operating

funds

" PHG operating

funds

PHG oberat‘mg
funds

completion and
distribution of
messaging and
interpretive
materials

advise sought and
incorporated

completion of
successful grant
applications

completion and
distribution of
messaging and
interpretive
materials

inclusion of
economic impact
information in PHG
‘annual report

development and
implementation of
mutually beneficial
marketing actions

partnership
puilding,
Sustaining
Regional Identity

partnership
Building,
Sustaining
Regional ldentity

partnership
Building

H

partnership
Building,
Sustaining
Regional |dentity

Orga nizational

partnership
Building
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" Heritage Tourism Management Acti

Provide training to
and volunteers on

support efforts to establish additiona

centers.

" Explore opporfunitie
. area and its heritage
- kiosk installation at Baltimar

lnternatiqnalThurgpgd Marshall Airport

identify priority locatio
exhibits would be most
fabricate, and install orientation ex

priority locations.

- Jnventary orlentation a

within the heritage are

- related to sign proliferation,
relevant considerations.

Develop heritage area orientation and '
wayfinding signage guidelines.

' AEs,t,ablish prioiﬁitles for orlentation and
wayfinding signage installation,

PATAPSCO HERITAGE AREA — MID- AND LONG

'her-itage area partner staff
what the heritage area isand
how visitprs and residents can best

5 to promote the heritage
resources with an exhibit or

ns where orientation
peneficial; design,

nd wayfinding slgnage
a and identify issues
clarity, and other’

X

-TERM MANAGEMENT ACTIONS

ons — Orientation énd Wayfinding

X

heritage partner
staff '

heritage partners,
stakeholders

Maryland Aviatior.
Authority,
Maryland Office of
Tourism

- Development, Visit
- Howard County -

Enjoy Baltimore
County, Visit
Howard County,
pVsP, Friends of
pVsP, heritage
partners, historical
societies,
stakeholders
contractor, Enjoy
Baltimore County,
Visit Howard

- County, PVSP,

Friends of PVSP,
heritage partners,
historical societies,
stakeholders
contractor, Enjoy
Baltimore County;
Visit Howard
County, PVSP,
Friends of PVSP

Eﬁjoy Baltimore
County, Visit - .
Howard County,

PVSP, Frie_nd; of

staff time,
internship, pro
bono, printed
materials
(minimal cost)

staff time,
internship, pro
bono

exhibit
developmentand -
fabrication (TBD)

staff time,
internship, pro
bono, exhibit.
development,
fabrication, and
installation (TBD)

signage inventofy
{$7,500)

guidéiiﬁéé o
($15,000)

staff time,

_internship, pro
bono )

PHG operating
funds

PHG operating
funds

grant funding

» graﬁt funding

grant funding

grant funding

PHG gperating
funds

provisian of
training to

herniate partner
staff, frontline staff
more informed
about PHA

forward
movement on
development of
new visitor centers

installation of
exhibit at BWI
Airport

installation of
orientation
exhibits at sites
throughout PHA

inventory of PHA
sighage,
identification of
signage issues

development of
orientation and
wayfinding signage
guidelines

establishment of
new signage
priorities

partnership
Building

partnership
Building

Heritage Tourism
Product )
Development,
Sustaining
Regional ldentity

Heritage Tourism
Product
Development,
Sustaining
Regional ldentity

Heritage Toutlsm
Product
Development,
Sustaining
Regional |dentity

Heritage Tourism
Product
Development,
Sustaining
Regional ldentity

Herltage Tourism
Product
Development,
Sustaining
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33.1a

'33.1¢

3.3.2a

:3.3.2b

332

Obtain funding to design, fabricate, and install
priority orientation and wayfinding signage.

Heritage Tourism Management Actions — Heritage Communities

Developa toolkit that heritage communlties can .

use'to partner with the heritage area, Visit
Howard County, and Enjoy Baltimore County in
order to promote their programs and activities,

Explore the ideé of training "heritaée

ambassadors” as a means of connecting heritage
communities with the heritage area, residents,
and visitors.

-Publ'icize heritage communities to visitors and’

residents by featuring them in interpretive,
marketing, and promotipnal materials, and on
the heritage area website.

Develop and implement a program that provides
a venue for businesses to market themselves to
the cultural heritage traveler; designate the
program as the heritage area’s official quality
stamp of approval for providing unique Patapsco
Valley experiences for travelers and residents.

T_hrough the heritége area's website, 'encqurggé

heritage toul_'is‘rn businesses to take advantage of -

Maryland Heritage Area Authority loans for
capital projects and bysiness development.

Consider creating a PHA product line with

businesses and local partners; seek advice and
guidance and potentially partner with Maryland
Traditions on the effort.

X

X
%

X

X
X

contractor, Enjoy
Baltimore County,
Visit Howard
County

heritage partners,
stakeholders

Enjoy Baltimore

County, Visit

* Howard County, .

heritage
communities
Enjoy Baltimore
County, Visit
Howard County,
heritage partners,
heritage tourism
businesses
heritage tourism
businesses

Enjoy Baltimore
County, Visit
Howard County,
business
community,
Maryland Tradition

staff time,
internship, pro
bono, signage
design, .
fabrication and
installation (TBD)

~ toolkit (TBD)

staff time,

internship, pro
bono, printed
materials
(minimal cost)

staff time,
internship, pro
bono

staff time,
internship, pro
bono, printing
($1,000 annually)

staff time,
internship, pro
bapo

staff time,
internship, pro
bono, product
line (TBD)

grant funding

grant funding

.PHG operating
funds

‘PHG dperating

funds

PHG operating
funds

PHG operating

" funds

.PHG oﬁérating
funds

installation of
orientation and
wayfinding signage
throughout PHA

develop of toolkit
for DMO partner
use

implementation of
a “heritage
ambassador”
program

increase in
awareness of
heritage
communities

program
participation by

. attractions and

heritage tourism
businesses

applications by
heritage tourism
businesses for
MHAA support
private investment
potential

Regional ldentity
Heritage Tourism

) Product

Development,
Sustaining
Regional identity

Heritage Tourism
Product
Development,
Sustaining .
Regional ldentity
Heritage Product
Development,
partnership
Building

Sustaining
Regional Identity, :
partnership’ o
Bullding

Heritage Tourism
Product
Development,

Partnership

Building

partnership
Building

Heritage Tourism
Product
Development,
Partnership
Building,
Sustaining
Regional Identity

c-11
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a2

4.2.1h

14210

5.6.1c

'5.6.1d

5.6.4a

c-12

G i)

- Extend the “heritage ambassa{dors,'_’ progﬁémv(see X
actiari 3.3.1b) to buginesses in order to

encourage visitor-serving businesses to positively
represent the heritage area.

Assess heritage area partner training needs and X
identify what form of training or technical

assistance will be most helpful; identify other

organizations that may already provide these

. forms of training.

Provide a certification ‘program for heritage area- ' X
“tour guides thatincludes incentives for their

participatlon as well as ongoing opportunities for
re-certification and additional training.

Heritage Recreation Management Actions — Trails

Support efforts to provide a trail linking the X
heritage area with BWI1 Airport

N Cdllabérate with Patapsco Valley Staie Park : X
“(PVSP) (MID DNR) to develop a trall link from )
Avalon to the Baltimore Harbor.

Organizational Management — Planning and Evaluation
In 2017, complete a strategic plan, including a X

review of programs and activities and reevaluation

of management priorities. Update the strategic

plan every three years thereafter.

As apprapriate, following amendment(s) to the o X
heritage area boundaries (see action 5.6.4a), amend

_ the long-term heritage area management plan and
‘the five-year management plan

Every five years, review the heritage area boundary ) X
for purposes of assessing the need for a boundary

amendment; devise a plan and process for securing

an amendment, as appropriate, given MHAA

procedures in place at that time.

PATAPSCO HERITAGE AREA — MID- AND LONG-TERM MANAGEMENT ACTIONS

X
X
X
X
N

"heritage partners,

stgkeholders, -
heritage tourism
businesses

contractor,
heritage partners

contractor, PHA
tour guides

 staff time,

s

inter.nvship, pro

‘bono, pfinted
. materials

(minimal cost)

staff time,
internship, pro
bono, training
(35,000 annually)

staff time,

internship, pro’

bono, training
($5,000 annually)

staff time,
internship, pro-
bono

_ stafftime,

internship, pro

bono,

staff time,
internship, pro
bono

staf_f time,

“internship, pro -

bono

staff time,
internship, pro
bono

PHG operating
funds.

!

grant funding

grant funding

PHG operating
funds

- PHG operating
 funds

PHG operating
funds

_-PHG operating
funds

PHG operating
funds

implementation of
a “heritage
ambassador”
program

determination of
training needs,
implementation of
training program

development and
implementation of
certification
program

development of
trail link

development of a
trail link

development of a

strategic plan

Herltage Product
Development,
partnership
Building

Partnership
Building

partnership
Building
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Development,
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Amendment __to Council Resolution No. 96-2014

BY: Jennifer Terrasa Legislative Day No. ﬂ

and Courtney Watson
Date: June 2,2014

Amendment No. __|{

(This amendment clarifies that the Patapsco State Park Master Plan has precedence over the

Management Plan.)

«AND BE IT FURTHER RESOLVED by the County Council of
future updates

On page 1, insert in line 31
Howard County, Maryland that the DNR Patapsco State Park Master Plan and any
dence over the Management Plan (Exhibit A) as it pertains to the Park.”.

have prece
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Amendment 4 to Council Resolution No. 96-2014

BY: Mary Kay Sigaty _ Legislative Day No. _9
at the request of
Patapsco Heritage Greenway Date: June 2,2014

Amendment No. L

(This amendment amends the Patapsco Heritage Area Management Plan as requested by the

Patapsco Heritage Greenway. )

Make the following changes in Exhibit A:
o Onpage2-6,in paragraph 4.2, insert at the end of the paragraph before the final

period: “while respecting the ecosystems in the valley”

o Onpage 5-24, in the second paragraph under «“yWildlife”, in the first sentence ,
strike “The area” and substitute «The areas” and strike “has” and substitute
“have”.

o Onpage 9-4, in the paragraph under “Heritage Advisory Committee”, insert after

the third sentence: “In oeneral, corporate and government entities which express

an interest in the Management Plan will be offered membership on the advisory

committee.”.

o On page 9-5, at the end of the first full paragraph that starts “PHG is commiitted”,

insert: “Relevant documents and meeting notices will be made available in a

timely manner.”.
o Onpage 9-24, in item 1.1.3g,, in the column labeled “Project Partners”, insert
after “Departments”, «, PVSP (MD DNR)”.




Amendment 3 to Council Resolution No. 96-2014

BY: Mary Kay Sigaty : Legislative Day No. _9
at the request of '
Patapsco Heritage Greenway Date: June 2, 2014

Amendment No. 3

(This amendment amends the Patapsco Heritage Area Management Plan as requested by the
Patapsco Heritage Greenway. )

On page 7-13 of Exhibit A, strike the section captioned “Historic Preservation Strategic Plan.”
and substitute “Historic Preservation Strategic Plan. The Howard County Department of

Planning and Zoning has collaborated with Historic Preservation Advocates —a local citizen’s

group — to develop an historic preservation plan, as recommended in PlanHoward 2030. The

County Council through Resoiution 27-2014 adopted ;the plan on April 9, 2014.”.




Amendment 4 to Council Resolution No. 96-2014

BY: Mary Kay Sigaty Legislative Day No. 4

at the request of '
Patapsco Heritage Greenway Date: June 2, 2014

Amendment No. _‘_/

(This amendment amends the Patapsco Heritage Area Management Plan as requested by the

Patapsco Heritage Greenway.)

«A major effort will focus on

On page 8-30 of Exhibit A, strike the last sentence and substitute

supporting MD DNR as it develops and implements, through its standard processes, a nEW

management plan for Patapsco Valley State Park.”
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BY: Mary Kay Sigaty

On page

Amendment 5 to Council Resolution No. 96-2014

Legislative Day No. 9

Date: June 2, 2014

Amendment No. 5

(This amendment corrects the name of the Patapsco Heritage Greenway. )

1, in line 1 and in line 28, in each instance, strike “Area” and substitute “Greenway’ .



