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A RESOLUTION approving a Furlough Plao, pursuant to Section 1.119 of the Howard County 

Code, in order to reduce the operating budget of the County because of an anticipated 

decrease in revenue. 

Read for assmnd time al apublic k i n g  on m111 k .2009, 

Certified By 
Stephen LcOendrc, Administrator 



WHEREAS, Section 1.1 19 (c) of the Howard County Code authorizes the County 

Executive to submit a furlough plan to the County Council for its approval by Resolution; and 

WHEREAS, the County Executive has detennined, based on all available projections, 

that a decrease in revenue during Fiscal Year 2010 can be anticipated; and 

WHEREAS, the County Executive has determined that a reduction in the County's 

operating expenditures is required; and 

WHEREAS, the County Executive is attempting to avoid additional employee layoffs as 

a means of offsetting the anticipated revenue decline; and 

WHEREAS, the County Executive has detennined that closing County offices on 

December 28,2009, December 29,2009, December 30,2009 and December 31,2009 will be an 

efficient method of r e a l i i  the needed operating savings; and 

WHEREAS, the furloughing of approximately 1,815 full-time, part-time, contingent and 

probationary employees, as identified in Section 3 of the attached Furlough Plan, will generate 

an estimated $1,840,193 in savings. 

NOW, THEREFORE, BE IT RESOLVED by the County Council of Howard County, 

Maryland this *day of *e ,2009 that the Furlough Plan as attached to this 

Resolution is approved; and 

BE IT FURTHER RESOLVED, that the Furlough Plan shall be effective ~ u l i  1,2009. 



Furlough Plan 

Section 1. Defmitions. 

(a) Bargaining unit: An employee association which has been certified under Subtitle 6 of 
Title 1 of the Howard County Code as the collective negotiating agent for the purposes of 
representing all County employees within the appropriate representation unit. 

(b) Furlough: A period of leave without pay under the provisions of Subsection (c) of 
Section 1.1 19 of the Howard County Code. 

(c) Furlough day: The number of hours in one-fifth of an employee's regularly scheduled 
workweek. 

Section 2. Circumstances requiring the furlough. 

This furlough is necessary because, due to recent economic conditions, County revenues are not 
adequate to cover costs necessary to maintain County operating expenses. 

Section 3. Scope of the furlough plan. 

Unless employees are excluded pursuant to Section 4 of this Plan, this Plan shall apply to: 

(a) All full, part-time, contingent or probationary employees who hold positions in the 
classified or exempt services as set forth in Section 1.1 11 of the Howard County Code; 

(b) All full, part-time, contingenf or probationary employees who hold positions in the state- 
authorized exempt service as set forth in Section 1.305 of the Howard County Code; and 

(c) Employees who are members of a bargaining unit and are governed by a collective 
bargaining agreement as set forth in Section 1.1 1 l(e) of the Howard County Code. 

Section 4. Exclusions from the furlough plan. 

Unless the applicable collective bargaining agreements as approved by the County Council 
provide otherwise, this Plan shall not apply to: 

(a) 91 1 Dispatchers and Emergency Communications Operators; 

(b) Police Officers below the rank of Sergeant; 

(c) Fiefighters below the rank of Captain; and 

(d) Correctional Officers. 



Section 5. Furlough period. 

This Plan is effective during Fiscal Year 2010. 

Section 6. Number of furlough days. 

(a) During the furlough period, all full time County employees identified in Section 3 shall 
take four adm'istrative leave days and part-time employees identified in Section 3 shall 
take a pro-rated number of administrative leave hours, as determined by the Chief 
Administrative Officer. 

(b) An employee, at the employee's option, may also take leave without pay subject to 
a m v a l  of the Chief Administrative Officer umn the recommendation of the 
e~ployee's appointing authority. Pay for suchieave shall be deducted from that 
employee's paycheck for the pay week during which the leave without pay occurs and - ~ - 
charged to that pay period. 

- 

Section 7. Method of implementation. 

(a) December, 2009. Except as provided in subsections @) and (c) of this section, 
employees subject to this Plan as set forth in Section 3 shall take the required 
administrative leave days described in subsection (a) of Section 6 on December 28,2009, 
December 29,2009, December 30,2009 and December 3 1,2009. 

(b) Alternate doys. With the approval of the Chief Administrative Officer, an appointing 
authority may schedule administrative leave during the furlough period for those 
employees who may have to work on one of the days listed in subsection (a) of this 
section in order to meet operational needs, to provide essential services of the department 
or for other legitimate reasons concerning the health, safety and welfare of the County. 

(c) Local 3085. Members of American Federation of State, County and Municipal 
Employees, Howard County Local 3085, Council 67, AFL-CIO cLocal3085"), pursuant 
to an agreement between the County and Local 3085, who do not take leave under 
subsections (a) or (b) of this section may instead opt to take four furlough days and take 
the reduction for each day during the pay week during which the furlough day occurs: 
Under this option, the employee shall reimburse the County for any of the furlough days 
not taken during the furlough period if the employee remains employed for the entire 
furlough period. If the employee leaves County employment before the end of the 
furlough period, the number of furlough days will be pro-rated. 

(d) Except for members of Local 3085 who opt to take furlough days under subsection (c) of 
this section, throughout the furlough period, employees subject to this Plan as set forth in 
Section 3 shall be subject to a salary deduction equal to 1.5%. However, overtime and 
any fringe benefit that is based on a legislated salary schedule contained in the Pay Plan 



for Fiscal Year 2010 shall be calculated with regard to that legislated schedule, not 
subject to the 1.5% reduction. 

Notwithstanding any contrary provisions of the Howard County Code relating to the 
Howard County Retirement Plan or the Howard County Police and Fire Employees 
Retirement Plan ("Plans"), employee pick-up contributions and any applicable benefits 
will be calculated based on the employee's full legislated annual base salary calculated 
without regard to the salary reduction of 1.5%. Moreover, participants in the Plans will 
receive service credit for d l  purposes under the Plans for the furlough period described in 
subsections (a) and (b) of Section 6. 

The appointing authority of each employee subject to this Plan as set forth in Section 3 
shall ensure that d l  leave days granted in accordance with subsection (b) and (c) of this 
Section are scheduled and taken during the furlough period. 

Part- time employees shall be entitled to administrative leave days on a pro-rata basis. 

The operating budget has been reduced by 1.5% for those agencies who have contingent 
employees subject to this Plan as set forth in Section 3. Accordingly, the appointing 
authority for those employees shall insure that contingent employees' hours or wages be 
reduced consistent with a 1.5% reduction in budgeted funds. 

Section 8. Applicability to bargaining units. 

The County Executive may negotiate an agreement with any bargaining units that are exempt 
under Section 4 for the participation in this Plan to the same extent and under the same 
conditions as provided,kithkt the need for further action by the County Council. 

Section 9. Executive Order. 

In order to meet unanticipated circumstances, the County Executive may, by Executive Order, 
modify the provisions of this Plan. A copy of any Executive Order issued under this section 
shall be filed with the Administrator of the County Council within ten business days of its 
issuance. 

Section 10. Other information required. 

As required by Section 1.1 19(c)(2) of the Howard County Code, the following information is 
also provided: 

(a) The approximate number of employees to be furloughed is 1,8 15 and are 
identified by agency, salary, grade and salary schedule as set forth in the attached 
Exhibit A. 



@) The dollar amount of savings v t e d  from this Plan is approximately 
$1,840,193. 



Department 
County Executive 

County Administration 

Fund Department Division. Grade Base Pay. Count 

EXHIBIT A 



Department Fund Department Division Glade Base Pay Count 



Department Fund Department Divlslon ~ r a d e  Base Pay count 

Finance 

002 021800 H9 
002 021800 H9 
002 021800 H7A 
002 021800 H7 
002 021800 H7B 
002 021800 H6 
002 021800 H7C 
002 021800 HW 
002 021800 HWC 
002 021800 H9 
002 021800 HWA 
002 021800 HWC 
002 021800 H9A 
002 021800 H9 
002 021800 H9 
002 021800 H9C 
002 021800 H9C 
002 021800 H9C 
002 021800 H9 
002 021800 H4C 
002 021800 GJ 
002 021800 W 
002 021800 H9C 
002 021800 HWC 
002 021800 HWC 
002 021800 H9C 
002 021800 GJ 
002 021800 H9 
002 021800 H9 
002 021800 H6C 
002 021800 GF 
002 021800 H9 
002 021800 GL 
002 021800 GI 
002 021800 GI 
002 021708 GI 
002 021708 GE 
002 021708 GI 
002 021708 GI 
002 021708 GL 
002 021708 GN 
002 023200 GG 
002 023200 GL 



Department Fund Department Division Grade Base Pay : Count 



Department 

Office of Law 

Planning & Zoning 

Fund ~epartment . .. Dbision . . Grade Base Pay Count 



Fund .peparttnent Dlvision &de Basepay Count 



Department 

Police 

fmd Department Division Grade Base Pay Count 



Department ~ u n d  Department Division Grade Base Pay Count 



Department Fund Department Division ~ r a d e  Base . . Pay Count 



Department Fund Department ~ivkion Grade Basebay Count 



Department Fund Department Division Grade Base Pay Count 

Recreation & Parks 



Department Fund Depamnent Division Grade ~ a s e ~ a y  count 



Department Fund Department bivision ~ a d e  6ase pay count 



Department ~ u n d  Deparbnent ~lvision Grade Base Pay count ". 



Department- Fund Department Division Grade Base Pay Count 



Department Fund Department Divlslon Glade Base pay Count 



Department Fund Department Division Grade Base P a y  Count ,: 

Public Works 



Department Fund Department Division Glade Base Pay Count 



Department Fund Department. Division Grade Bare Pay Count 



Department Fund Department Division Grade Bare Pay Count 



Department ~ u n d  ~ e ~ a r t m e n t  Division ~ a d e .  Base PG Count 



Fund ~epartmek Division G d e  ~a&Pay  Count 



Department Fund Depa-ent Division G ~ d e  Base Pay Count 



Department Fund Depakent  ~ivlsi& ~ n d e  Base pay Count 



Department Fund Department Divlslon Grade Base Pay Count 



Department 

Citizen Services 

Fund Department Division Grade Base Pay Count 



Department 
. . 

Fund Department ~ivislon ~ a d e  Basebay Count 



Department Fund. Department Division Grade Base Pay Count 



. 
Department 

Corrections 

Fund Department division Grade Bare Pay count 



Department Fund Department Division Grade Base Pay Count 

Inspections, Licenses & Permits 011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 
011 



Department 

Technology 

'~un'd Department Division Glade Base Pay Count 



Fund Department Didsion Glade Base Pay Count 



Department fund Department :~ivisicMi Grade pay count 

Transportation 011 

Housing & Community Dev 420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 
420 



Department Fund DeparmKnt Division Grade BarePay Count 

Fire & Rescue Services 460 
460 
460 
460 
460 
460 
4 w  
460 
460 
460 
460 
460 
460 
460 
460 
460 
460 
460 
460 
460 
460 
460 
460 
460 
460 
460 
460 
460 
460 
460 
460 
460 
460 
460 
460 
460 
460 
460 
460 
460 
460 



Department Fund Department Division Grade Base pay Count 



County Council 

Circuit Court 

Fund Department ~ivision Grade Base Pay Count 



Department 

State's Attorney 

Fund Department Division Grade Base Pay Count . 



Department Fund Depattinent Division Grade Base Pay Count 



Department 

Sheriff's Office 

Fund Department Division Grade BarePay Count 



Department Fund Department Division Grade Base Pay . Count ., 

Social Services 

Md Extension Service 

Soil Conservation 

ERP(Capita1 Budget) 

240 2400100 KG 
240 2400100 KH 
240 2400100 KG 
240 2400100 KG 
240 2400100 GF 
240 2400100 KG 
240 2400100 KG 
240 2400100 KE 
240 2400100 GF 
240 2400100 KG 
240 2400100 KG 
240 2400100 GG 
240 2400100 KG 
240 2400100 KG 
240 2400100 KE 
240 2400100 KG 
240 2400100 KG 
240 2400100 KG 
240 2400100 KG 
240 2400100 GI 
240 2400100 KG 
240 2400100 KE 
240 2400100 KG 
240 2400100 ES 
240 2400100 KJ 
240 2400100 KJ 
240 2400100 KG 
240 NULL KG 

NULL GO 
NULL GO 


