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1 WHEREAS, Section 5-107 of the Education Article of the Annotated Code of Maryland

2 provides that a transfer between major categories or ofimexpended project balances of the

3 capital budget of a County Board of Education shall be made only with the approval of the

4 County Council; and

5

6 WHEREAS, Section 5-107 further provides that if a County Council fails to take action

7 on a written request for a transfer within 30 days of the receipt of the request, the failure to take

8 action constitutes approval thereof; and

9

10 WHEREAS, on or about December 7, 2015, the County Council received a request from

11 the Board of Education to approve a transfer between projects m the Fiscal Year 2016 capital

12 budget; and

13

14 WBEREAS, the transfer moves funding from projects that are either complete or in the

15 final phase to projects in need of additional funding to ensure completion; and

16

17 WHEREAS, the transfer will move $700,000 in county bond funding to Capital Project

18 E-1027, Longfellow ES, and $1,500,000 in county bond funding to E-1030, Deep Run ES; and

19

20 WHEREAS, Section 609(b) of the Howard County Charter authorizes and empowers the

21 Howard County Council to make such transfers; and

22

23 WHEREAS, the Board of Education has indicated that the funds are available for

24 transfer from the respective projects.

25

26 . Section 1. Be It Enacted by the County Council of Howard County, Maryland, that,

27 subject to the provisions of Maryland law, the Howard County Charter, and the Howard County

28 Code relating to the budgetary and fiscal procedures, the amount hereafter specified is hereby

29 approved, appropriated, and authorized to be disbursed for the general County purposes

30 specified and in sums itemized for the fiscal year beginning July 1, 2015 and ending June 30,

31 2016, as hereinafter indicated:

32



1

2

3

4

5

7

8

9

10

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

ts:

E-1015 Atholton High School

E-1026

E-1032

Appropriation Fiscal 2016 before transfer

Less amount transferred to E-1030

Appropriation Fiscal 2016 after transfer

PhelpsLuckES

Appropriation Fiscal 2016 before transfer

Less amount transferred to E-1027

Appropriation Fiscal 2016 after transfer

Laurel Woods ES

Appropriation Fiscal 2016 before transfer

Less amount'transferred to E-1030

Appropriation Fiscal 2016 after transfer

Recipient Projects:

E-1027

E-1030

Section 2.

Longfellow ES

Appropriation Fiscal 2016 before transfer

Plus amount transferred from E-1026

Appropriation Fiscal 2016 after transfer

Deep Run Elementary School

Appropriation Fiscal 2016 before transfer

Plus amount transferred from E-1015

Plus amount transferred from E-103 2

Appropriation Fiscal 2016 after transfer

$61,069,000

$1,000,000

$60,069,000

$18,541,000

$700,000

$17,841,000

$9,323,0000

$500,000

$8,823,000

$16,930,0000

$700,000

$17,630,000

$22,511,000

$1,000,000

$500,000

$24,011,000

And Be It Further Enacted by the County Council of Howard County,

this Transfer of Appropriation Ordinance shall be effective ' upon its enactment.

(B)

(B) |

(B) I

(B)

(B)
(B)

Maryland that



BY THE COUNCIL

ThisJBill^havmg been approved by the Executive and returned to the Council, stands enacted on

^^A^^-O^M, C^ 2016.

/^y^^^^^-J^
Jessic^Feldmark, Admmistrator to the County CounciT

BY THE COUNCIL

This Bill, having been passed by the yeas and nays oftwo-thirds of the members of the Council notwithstanding the

objections of the Executive, stands enacted on_, 2016.

Jessica Feldmark, Admmistra.tor to the County Council

BY THE COUNCIL

This Bill, having received neither the approval nor the disapproval of the Executive within ten days of its

presentation, stands enacted on_,2016.

Jessica Feldmark, Admmistrator to the County Council

BY THE COUNCIL

This. Bill, not having been considered on final reading withm the time required by Charter, stands failed for want of
consideration on ,2016.

Jessica Feldmark, Administrator to the County Council

BY THE COUNCIL

This Bill, having been disapproved by the Executive and having failed on passage upon consideration by the

Council stands failed on _,2016.

Jessica Feldmark, Admmistrator to the County Council

BY THE COUNCIL

This Bill, the withdrawal of which received a vote oftwo-thirds (2/3) of the members of the Council, is withdrawn

from further consideration on_,2016.

Jessica Feldmark, Administrator to the County Council



-TAO^r'/^
ACTION

?ARD COUNTY
LIC SCHOOL SYSTEM

BOARD OF EDUCATION OF HOWARD COUNTY
MEETING AGENDA ITEM

TITLE: FY 2016 Capital Budget Transfer -1

PRESENTERS): Beverly Davis, Executive Director, Budget and Fmance

VISION 2018 GOAL: D^l Students

DATE: November 19,201 5

Staff Families and Community Organization

OVERVIEW:

The Capital Budget transfer request totaling $2,200,000 is detailed below. The transfer moves funding from
projects that are either in the final phase or complete to projects in need of additional funding to ensure
completion.

The detail of the transfer is as follows:
Donor Projects

E-1015 - Atholton HS ($1,000,000)
E-1026 - Phelps Luck ES ($700,000)
E-l 032 - Laurel Woods ES ($500,000)

Recipient Projects
E-1027-Longfellow ES
E-1030-Deep Run ES

$700,000
$1,500,000

County Bond Funding

County Bond Funding

County Bond Funding

Final phase of project

Higher bids than anticipated and weather delays

RECOMMENDATION/FUTURE DIRECTION:

Approve the requested transfer of funds. Following Board approval, the County Council will be asked to
approve a resolution to transfer the funding. The action will follow the County's normal legislative process
and is expected to take approximately 90 days.

^
SUBMITTED BY: ^-^<^L^J^JA^^:b^^t^O APPROVAL/CONCURRENCE:

Beverly J. Gga^s, CPA "^Renee A. Foose, E3.K

Executive Director, Superintendent

Budfiet-and Finance

Bru^Tjist
Executive Director,

Facilities, Planning and Mgmt

^A).̂ /7Z£^
C-£ariulle Ef^fies

Chief Operating Officer



MEMORANDUM

December 18, 2015
MEMO TO: Council Members

THRU: Craig Glendenning
County Auditor

FROM: Edward Shulder
Deputy County Auditor

SUBJECT: Analysis of TAG No. 1 - Fiscal Year 2016

The purpose ofTAO No. 1-2016 is to transfer capital project appropriations totaling $2.2 million
between various education capital projects. Specifically, the TAO impacts the following projects:

• Reduces the appropriation for Altholton High School from $61,069,000 to $60,069,000.
According to the September BOB Capital Project Report, this project is 99% complete.
The BOB advises that estimated project completion requires an additional $100,000 and
that the project budget after the reduction is sufficient to complete the project.

• Reduces the appropriation for Phelps Luck Elementary School from $18,541,000 to
$17,841,000. This project is complete and the BOB does not anticipate any additional
expenditures. The total project budget exceeds the total expenditures by $709,000.

• Reduced the appropriation for Laurel Woods Elementary School from $9,323,000 to
$8,823,000. Based on the September Capital Project Status Report, actual and estimated
expenditures for this project total $8,813,000. The project is substantially complete and
BOB is in the contract closeout process.

• Increases the appropriation for Longfellow Elementary School from $16,930,000 to
$17,630,000. The increases were caused by higher than anticipated construction
contracts, site condition change orders and equipment replacement costs that exceeded
budgeted amounts. The project was substantially completed in August 2015 and BOB is
in the contact closeout processA.

• Increases the appropriation for Deep Run Elementary School from $22,511,000 to
$24,011,000. The increased cost of the project is attributed to higher than anticipated
contract bids and weather related delays and change orders. The BOB anticipates that
the project will be completed by August 2016 as originally scheduled.


