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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

Howard County, Maryland is a federal entitlement community under the U.S. Department of Housing and
Urban Development’s (HUD) Community Development Block Grant Program (CDBG) and Home
Investment Partnership Program (HOME). The County has prepared its Five Year Consolidated Plan (CP)
for the period of FFY 2016, beginning July 1, 2016, through FFY 2020, ending June 30, 2021. The
Consolidated Plan is a strategic plan to implement federal programs for housing and community
development activities within the County and how the proposed activities will principally benefit low- and
moderate-income individuals. !

The Consolidated Plan is a requirement of the U.S. Department and Urban Development (HUD)
under the Community Development Block Grant (CDBG [ ust be completed by the

i  the County’s Analysis of
, 3 in the Baltimore Metro Area Regional
Analysis of Impediments to Fair Housing Choice prepa Baltimore Regional Housing Campaign
imore County, Baltimore City, Harford
ere all families have the right and the

County, and Howard County that envisions a Bali
i ools, economic prosperity, and low rates

means to live in high opportunity commy
tments are aligned to overcome historic divisions
by race and class. '

The Howard County Five d Plan establishes the goals Howard County proposes for the
next five (5) year peri pecific initiatives the County will undertake to address these
goals by encouraging t}
expanding economic oppotl
among the County, the commyhity at large, social service agencies, housing providers, community
development groups, and economic development agencies. The process was implemented through a
series of public meetings, stakeholder surveys, statistical data, and reviews of previous community

development plans.
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2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The following six (6) priorities and subsequent goals/strategies have been identified for Howard County
for the period of FFY 2016 through FFY 2020 for the Community Development Block Grant (CDBG)
Program and HOME Investment Partnerships Program (HOME):

A. HOUSING PRIORITY — (High Priority)

There is a need to improve the quality and quantity of the housing stock in the County by increasing the
amount of decent, safe, sound, and accessible housing for homeowners, renters, and homebuyers that is
affordable to low- and moderate-income persons and families.

Goals/Strategies:
HS-1 Housing Rehabilitation - Continue to provide financial a to low- and moderate-income

homeowners to rehabilitate their existing owner-occupied

HS-2 Rental Rehabilitation - Provide financial assistance' s to rehabilitate housing units that are

rented to low- and moderate-income tenants.

HS-3 Housing Construction - Increase the supply, fe; sound, and accessible housing that is
affordable to owners and renters in th rehabilitation of vacant buildings and new

construction.

HS-4 Home Ownership - Assist lo -income households to become homeowners by

providing down payment g cost assistance, and requiring housing counseling training.

HS-5 Public Housing - Sup
maintain the affordable housi

cal public housing authority in its efforts to develop, improve, and
the County.

B. HOMELESS PRIORITY ~ (High Priority)

There is a continuing need for housing and supportive services for homeless persons and persons who are
at-risk of becoming homeless.

Goals/Strategies:

HO-1 Continuum of Care - Support the local Continuum of Care’s (CoC) efforts to provide emergency
shelter, transitional housing, and permanent supportive housing to persons and families who are
homeless or who are at risk of becoming homeless.

HO-2 Operation/Support - Assist providers in the operation of housing and support services for the
homeless and persons at-risk of becoming homeless.

Consolidated Plan HOWARD COUNTY 5
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HO-3 Prevention and Housing - Continue to support the prevention of homelessness and programs for
rapid rehousing.

HO-4 Housing - Support the rehabilitation of and making accessibility improvements to emergency
shelters, transitional housing and permanent housing for the homeless.

HO-5 Permanent Housing - Support the development of permanent supportive housing for homeless
individuals and families.

C. OTHER SPECIAL NEEDS PRIORITY — (High Priority)

There is a continuing need for affordable housing, supportive services, and facilities for persons with
special needs and the disabled.

Goals/Strategies:
SN-1 Housing - Increase the supply of affordable, decent, V d<dnd accessible housing for the
elderly, persons with disabilities, and persons with other
buildings and new construction. '

SN-2 Social Services - Support social service
disabilities, and persons with other special nee

SN-3 Accessibility - Improve the ac er occupied housing through rehabilitation and

improve renter occupied housing ccommodations for the physically disabled.

D. COMMUNITY DEVELOP

There is a continuing d to i e public and community facilities, infrastructure, public services,
and the quality of life for

Goals/Strategies:
CD-1 Community Facilities - Improve the parks, recreational centers, trails, libraries, and all public and
community facilities in the County.

CD-2 Infrastructure - Improve the public infrastructure through rehabilitation, reconstruction, and new
construction.

CD-3 Public Services - Improve and increase public safety, municipal services, and public service programs
throughout the County.

CD-4 Accessibility - Improve the physical and visual accessibility of County facilities, infrastructure, and
public buildings.

Consolidated Plan HOWARD COUNTY 6
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CD-5 Public Safety - Improve the public safety facilities, equipment, and ability to respond to emergency
situations.

CD-6 Code Enforcement - Enforce the local codes and ordinances to bring buildings into compliance with
the standards through systematic code enforcement.

CD-7 Clearance - Remove and eliminate slum and blighting conditions through demolition of vacant,
abandoned and dilapidated structures.

CD-8 Revitalization - Promote neighborhood revitalization in strategic areas through acquisition,
demolition, rehabilitation, code enforcement, infrastructure improvements, housing construction, public
and community facilities improvements, etc.

CD-9 Historic Preservation - Promote historic preservation and ada reuse of existing buildings in the

County through financial incentives.
E. ECONOMIC DEVELOPMENT PRIORITY — (Low Priority)

There is a continuing need to increase employment, se iency, education, job training, technical

assistance, and economic empowerment of low, come residents in the County.

Goals/Strategies:

ED-1 Employment - Support and enco ation, job retention, employment, and job training

services.

ED-2 Financial Assistance ' iness and commercial growth through expansion and new
development through teghni . grams and low interest loans.

ED-3 Redevelopment Program promote the development and redevelopment of the downtown

business district.

ED-4 Financial Incentives - Support and encourage new economic development through local, state and
Federal tax incentives and programs such as Tax Incremental Financing (TIP), tax abatements (LERTA),
Enterprise Zones/Entitlement Communities, Section 108 Loan Guarantees, Economic Development
Initiative (EDI) funds, etc.

F. ADMINISTRATION, PLANNING, AND MANAGEMENT PRIORITY — (High Priority)

There is a continuing need for planning, administration, management, and oversight of federal, state, and
local funded programs.

Goal/Strategy:
AM-1 Overall Coordination - Provide program management and oversight for the successful
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administration of Federal, state, and local funded programs, including planning services for special
studies, environmental clearance, fair housing, and compliance with all Federal, state, and local laws and
regulations.

AM-2 Fair Housing - Promote fair housing choice through education and outreach in the County.
3. Evaluation of past performance

Howard County strives to equitably allocate CDBG and HOME funds to income eligible areas and persons
throughout the County and has funded activities during the past five (5) years to meet the County’s FFY
2011 to FFY 2015 Five Year Consolidated Plan goals and objectives. The County's CDBG and HOME
Programs regularly meets the performance standards established by HUD. Each year the County prepares
its Consolidated Annual Performance Report (CAPER) which summari
in achieving the Con Plan goals and objectives. The County submi
the start of the new program year. Copies of the CAPER a
Department of Housing and Community Development and 1

the objectives it has addressed
CAPER within ninety (90) days of
le for review at the County’s

In the FFY 2014 CAPER, Howard County expended 10%
income persons. The County expended 8.7% of its fund
service, which is below the statutory maximu : The
this CAPER period on Planning and Administratio
The County met the required 1.5 maximy
2014.

ng the FFY 2014 CAPER period on public
Ity expended 13.5% of its funds during
below the statutory maximum of 20%.

p. drawd; atio. The County’s ratio was 1.12 as of June 30,

s and consultation process

hty’s Citizen Participation Plan, advertised and held two (2)
public hearings on the nei the County's CDBG and HOME Programs that provided residents

The public hearings were adver
and March 31, 2016.

n The Howard County Times and Columbia Flier on February 4, 2016

The County maintains a stakeholder contact list for the CDBG and HOME programs. All stakeholders
received emails and phone calls notifying the listees of all public hearings, meetings, and surveys. A copy
of the list can be found in the attachment.

A “Draft Plan” was placed on display at the Department of Housing and Community Development, 6751
Columbia Gateway Drive, 3rd Floor, Columbia, MD 21046 from March 28, 2016 until April 26, 2016 for
review and comment. The draft plan review period was advertised in The Howard County Times and
Columbia Flier on March 31, 2016. The advertisement was also published on the Department’s webpage.
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Additionally, the County developed and disseminated an online citizen’s survey at the following address:
www.surveymonkey.com/s/howardcountyhousing.

The County developed the Consolidated Plan based on the input received from residents and stakeholders
through interviews, public hearings, meetings, surveys, and draft plan review comments.

5. Summary of public comments

The County held its Needs Public Hearing on February 23, 2016 at6 PM. A full list of meeting notes can be
found in the Citizens Participation appendix.

The County held its Second Public Hearing on April 14, 2016 at 6 PM at the Housing Board monthly
meeting. The Third Public Hearing was held on April 18, 2016 at 7 pm duting the Howard County Council’s

7. Summary

County to state in a single dogu

B 4

and planning programs. The Couity will use the Consolidated Plan's goals and objectives to allocate the
next five (5) years of CDBG and HOME funds, as well as to provide direction to other partners addressing
the housing and community development needs of the low- and moderate-income population of the
County. HUD will evaluate the County’s performance under the Five Year Consolidated Plan against these

goals.

Consolidated Plan HOWARD COUNTY 9

OMB Control No: 2506-0117 (exp. 07/31/2015)



The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and

those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator HOWARD COUNTY Department of Housing and Community
Development
HOME Administrator HOWARD COUNTY t of Housing and Community
ent

Table 1 - Responsible Agg

Narrative

Howard County's Department of Housing and Cg
the CDBG and HOME programs. The Departmen
Plans, Environmental Review Records (ERR’s), th
(CAPER), monitoring, pay requests, con

Consolidated Plan Public Conta

M. Elizabeth Meadows,
Community Planning &
HOWARD COUNTY HOU
6751 Columbia Gateway Dri
Columbia, MD 21046

Direct Dial: 410-313-6324
Fax No.: 410-313-5960
emeadows@howardcountymd.gov

Consolidated Plan HOWARD COUNTY
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nnual Performance Evaluation Reports
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PR-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

Howard County held a series of meetings with local housing providers, social service agencies, community
and economic development organizations, the Howard County Housing Commission, members of the
Continuum of Care, and County Department Directors. An online survey was created for stakeholders and
residents to complete, which identified needs, gaps in the system, goals, and priorities. Input from the
meetings and survey were used in the development of specific strategies, goals, and priorities for the Five
Year Plan.

Each year, as a part of the CDBG application process, local agencies/organizations are invited to submit

proposals for CDBG grant eligible activities and to participate in he consultation process through
nce or survey. A complete list of
e found in the attachment. FFY

OME program since 2011.

attending a public hearing or responding directly to the corres
agencies contacted and representatives that participated in me
2016 was the first year that competitive applications were

The County intends to continue this practice moving for

to enhance coordination between
mental health, mental health

Provide a concise summary of the jurisdiction’s activi
public and assisted housing providers and g
and service agencies (91.215(1)).

Howard County acts as the single coordinate efforts between public and assisted
housing providers, as well as privat health, mental health, and social service agencies.
The County works with the following ‘agencies to enhance funding and service allocations to address the

housing and community

Howard County Depart and Community Development - oversees the County’s CDBG and
HOME grant programs '

Howard County Housing Commission - manages the Section 8 Housing Choice Voucher Program,
administers the Family Self Sufficiency Program, and develops affordable housing

Social Services Agencies - provides services to address the needs of low- and moderate-income persons
Housing Providers - rehabilitates and develops affordable housing for low- and moderate-income families
and individuals

Howard County Department of Citizen Services - oversees the Continuum of Care (CoC) Network for
Howard County

Collaboration and coordination with these entities will continue throughout the five-year period in order
to capitalize on potential future funding opportunities. Collaboration and coordination will take advantage

Consolidated Plan HOWARD COUNTY 11

OMB Control No: 2506-0117 {exp. 07/31/2015)



of potential partnership opportunities that would result in increased benefits to low- and moderate-
income households and persons.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

CoC Program and ESG Program funded projects address the needs of homeless persons, through the
Continuum of Care Lead Agency’s efforts to end and prevent homelessness in the County. There are

organizations and individuals who participate in a variety of ways in the joint collaboration to end
homelessness by addressing the immediate and ongoing needs of all types of homeless populations.
Howard County Housing coordinates with the CoC Lead Agency in workgroups and projects for the chronic
homeless populations and issues related to providing housing to all tyfi€s of homeless. In addition, HUD
' ted to: day center rent/utilities,

funds are used to support efforts in the CoC, including but n

sheltering through the domestic violence center, and eviction p nds

Describe consultation with the Continuum(s) of C isdiction's area in
determining how to allocate ESG funds, develop p ce standards and evaluate
outcomes, and develop funding, policies a or the administration of HMIS
Howard County does not receive a federal allocat ram funds. The County’s Department of
Citizen Services (DCS, the CoC Lead A G funds from the MD Department of Housing and
Community Development, as pass ds fro the federal government, matched with state ESG

ecipient, but a Grantee, DCS follows the federal

dollars. Even though we are not
i . All ESG applications, reports, and monitoring is reviewed by

guidance on how ESG alloc

d standards set forth in grant RFPs, and DCS’ Grant Agreement.
inated assessment system, enter data into HMIS, and participate
in CoC Steering Groups. DCS
DCS works to ensure that ESG funds are used to meet the needs of those experiencing homelessness, and
reallocates funds to decrease the number of persons that are experiencing homelessness. Annually, the

proposals from entities that have not received ESG funds previously.

ERA Committee reviews and sets priorities for the next year’s funding cycle.

The CoC Lead Agency is the same entity for Housing Management Information Systems (HMIS) and has
policies and procedures for the administration of HMIS and uses ServicePoint (Bowman) software. All
programs funded through ESG and CoC use and enter applicable data into the HMIS. The HMIS
Subcommittee meets quarterly to review data quality and discuss questions posed by providers. Monthly,
study halls and one-on-one meets/trainings are provided to ensure timeliness standards are maintained
for data entry and quality is kept to a high standard.
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2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other

entities

See attached list of contacts.

Identify any Agency Types not consulted and provide rationale for not consulting

All agencies were consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

Continuum of Care

Howard County Departm
Citizen Services (GIS)

Five Year Plan and Annual
Action Plan

How do the goals of your
trategic Plan overlap with the
goals of each plan?

he CoC is the primary provider
of housing and supportive
ices for the area's homeless
and at risk of being homeless
population. The goals of the
Country and the CoC are
complementary.

The Howard County Housing
Commission is the lead agency
providing Section 8 vouchers in

the County. The goals of the

County and Howard County

Housing Commission are
complementary.

Howard County Co
Plan (Plan Howard %

oward County Department of
Planning and Zoning

The 2012 Comprehensive Plan
was developed as a plan for
land use and land conservation
and multiyear development
plans for transportation, public
facilities, water, sewerage,
parkland, housing, human
services, and environmental
protection. The goals of the
plans are complementary.

Table 2 - Other local / regional / federal planning efforts

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)

HOWARD COUNTY
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Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

Howard County’s Department of Housing and Community Development is the lead planning and
administrating agency for the County's CDBG and HOME programs. Close coordination is maintained
between the Department and other County departments to ensure the needs for affordable housing and
community development are being met.

Narrative (optional):
The Vision of Howard County's Five Year Consolidated Plan seeks to develop a viable community by

promoting integrated approaches that provide decent housing, a suita
economic opportunities for low- and moderate-income persons.

living environment, and expand
rimary means towards this end is

the County in carrying out federal programs.

Consolidated Plan HOWARD COUNTY 14
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ORGANIZATION/ AGENCY

Howard County Association of REALTORS

All Life Solutions

Allen aned Sharif Engineers

Alliance Inc

Asssited Living

Board to Promote Self Suff.

Bridges to Housing Stability

Building Families for Children

Burgess Mills

Coastal Sunbelt Produce

Columbia Assosciation

Community Action Council

Community College of Baltimore C

Compass, In

Deparment of Cif

Howard County D

Family & Childre of Central MD

Founder DRC (Current)

Giant Food

Grassroots Crisis Inc

Harper's Choice

HC Rec & Parks

Help End Homlessness in Howard County (HEHHC, INC)

Heritage Housing Partners Corp

Hickory Ridge




Hope Works

We Are Hopeworks

Housing Adv./ Bridges Board

Howard Community College

Howard County ADA Coordinator

Howard County Chamber of Commerce

Howard County Chief of Housing Opportunities Program

Howard County General Hospital

Howard County Mental Health Authority

Howard County Office of Children's Services

Howard County Office of Consumer Affairs

Howard County Public Schools

Humanim

Humphrey Mgmt.

Johns Hopkins University Applie

King's Con

Kittamaqun

Kittamaqundi Communi

LARS

Living in Recovery

Long Reach

Lorien Health Systems

Making Change

Maryland Building Industry Association

MD Legal Aid

MD Legal Aid Bureau

MICROS Systems




Monarch Mills

Morningside Park

Oakland Mills

Owen Brown

Patuxent Square

Port Capital

Columbia Association

Rebuilding Together

Residential One Company

River Hill

RT Howard County

Shelter Group

Sun Trust Bank

The Arc of Howard County

The Salvation A

Town

Voices For Children

Way Station, Inc

Wells Fargo

Wilde Lake

Wilhelm Builders




PR-15 Citizen Participation

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Howard County, in compliance with the County’s Citizen Participation Plan, advertised and held two (2) public hearings on the needs and goals of
the County's CDBG and HOME Programs that provided residents with the opportunity to discuss the programs and to offer their suggestions on
future program priorities. The public hearings were advertised in The Howard County Tipdé: and Columbia Flier on February 4, 2016 and March

31, 2016.

The County maintains a stakeholder contact list for the CDBG and HOME programs. All stakeh s received emails and phone calls notifying the

olpublished on the Department’s webpage.

Additionally, the County developed and online citizen’s survey at the following address:

www.surveymonkey.com/s/howardcountyhousing.

The County developed the Consolidated Planddased omithe iput received from residents and stakeholders through interviews, public hearings,

meetings, surveys, and draft plan review camu

Consolidated Plan HOWARD COUNTY 15
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Citizen Participation Outreach

Five Year
Consolidated Plan
and Annual Action
Plan.

Table 3 — Citizen Partic

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)

HOWARD COUNTY

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
1 Public Hearing Non- A public hearing was | Meeting minutes All comments were Not
targeted/broad held on February 23, | can be found in the | accepted. applicable.
community 2016 to discuss the

16




Needs Assessment

NA-05 Overview

Needs Assessment Overview

Howard County used the HUD Comprehensive Housing Affordability Strategy (CHAS) data, which provides
information on housing needs, to prepare its estimates and projections. The tables in this section have
been filled in with the data sets provided by HUD. The data is sourced from the 2008-2012 American
Community Survey (ACS) Five Year Estimates and the 2010 U.S. Census. This data is the most current
complete source of information on which to base the five year needs assessment.

The Howard County Department of Citizen Services is the lead age

r the County’s Continuum of Care
have been obtained from the

‘and interviews with County staff, the
community at large, social service agencies jders, community development groups,

economic development agencies, as well as reg

Consolidated Plan HOWARD COUNTY 17
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

Based on a comparison between the 2000 and 2012 County population statistics, the County experienced
a 14% increase in population over the twelve-year period. During the same time period, the State of
Maryland's population increased by 16.5%. The population increase in the County represented an increase
of 35,813 persons. The number of households in the County also increased during the same time period;
an increase of 10,729 households or a gain of 12%. The population in the County has been growing
consistently since the 1920s; with the largest period of growth from 1950 (population 23,119 persons) to
1990 (population 187,328 persons).

The household median income of the area increased by 45.4%; this is c
household median income over the same time period for the
household median income represents a change in nominal dollars

consideration the rate of inflation, the household media 4

than the rate of inflation.

in Howard County has increased more

parable to the 38% increase in
of Maryland. This increase in
hange in real dollars. To calculate

Demographics flost Recent Year: 2012 % Change
Population 283,655 14%
Households 103,547 12%
Median Income $107,821.00 45.4%
g Needs Assessment Demographics
Data Source: 20004 2012 ACS (Most Recent Year)
Number of Households Tab
0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households * 845 1,770 2,275 1,255 36,305
Small Family Households * 365 800 1,160 413 21,830
Large Family Households * 50 30 155 60 6,005
Household contains at least one
person 62-74 years of age 140 225 550 550 8,565
Household contains at least one
person age 75 or older 265 650 495 190 2,095
Households with one or more
children 6 years old or younger * 15 0 193 60 3,835
Consolidated Plan HOWARD COUNTY 18
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* the highest income category for these family types is >80% HAMFI

Table 5 - Total Households Table

Data 2008-2012 CHAS
Source:
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total | 0-30% | >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete

plumbing or
kitchen
facilities

Severely
Overcrowded -
With >1.51
people per
room (and

complete
kitchen and
plumbing)

Overcrowded -
With 1.01-1.5
people per
room (and
none of the
above
problems)

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 0 0 100 75 175 605 | 1,115 510 260 | 2,490
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Renter

Owner

AMI

0-30%

>30-
50%
AMI

>50-
80%
AMI

>80-
100%
AMI

Total

0-30%
AMI

>30-
50%
AMI

>50-
80%
AMI

>80-
100%
AMI

Total

Housing cost
burden greater
than 30% of
income (and
none of the
above
problems)

0 40

28 45

113

85

310

705 198 | 1,298

Zero/negative
Income (and
none of the
above
problems)

50 0

0 0

30

Data
Source:

2008-2012 CHAS

. Housing Problems 2 (Households with on
or complete plumbing, severe overcrowding,

Table 6 — Housing Pro

OMB Control No: 2506-0117 (exp. 07/31/2015)

Owner
Total 0- >30- >50- >80- Total

30% 50% 80% 100%

AMI AMI AMI AMI
NUMBER OF HOUSEHQI
Having 1 or more off ’
four housing
problems 75 415 605 | 1,115 510 260 | 2,490
Having none of four
housing problems 0 40 88 55 183 | 160 405 | 1,555 890 | 3,010
Household has
negative income, but
none of the other
housing problems 50 0 0 0 50 30 0 0 0 30

Table 7 — Housing Problems 2
Data 2008-2012 CHAS
Source:
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3. Cost Burden > 30%

Renter Owner
0-30% >30- >50- Total 0-30% >30-50% | >50-80% Total
AMI 50% 80% AMI AMI AMI
AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 0 40 78 118 315 785 800 1,900
Large Related 0 0 0 0 50 30 60 140
Elderly 0 0 0 0 240 525 345 1,110
Other 0 0 50 50 80 35 35 150
Total need by 0 40 128 168 685 1,375 1,240 3,300
income
Table 8 - Cost Burden > 30%
Data 2008-2012 CHAS
Source:
4. Cost Burden > 50%
Renter Owner
0-30% >30- >50- >30-50% >50- Total
AMI 50% 80% 1 AMI 80%
AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 305 635 330 1,270
Large Related 50 30 60 140
Elderly 165 385 85 635
Other 80 35 35 150
Total need by 600 1,085 510 2,195
income ;
Table 9 — Cost Burden > 50%
Data 2008-2012 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total
30% 50% 80% 100% 30% 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 0 0 15 0 15 0 0 0 0 0
Consolidated Plan - HOWARD COUNTY 22
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Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total

30% 50% 80% 100% 30% 50% 80% 100%

AMI AMI AMI AMI AMI AMI AMI AMI
Multiple,
unrelated family
households 0 0 0 0 0 0 0 0 0 0
Other, non-family
households 0 0 0 0 0 0 0 0 0 0
Total need by 0 0 15 0 15 0 0 0 0 0
income

Table 10 — Crowding Information — 1/2

Data 2008-2012 CHAS
Source:

Renter
0- >30- >50- Total Total
30% 50% 80%
AMI AMI AMI
Households with
Children Present 0 0 0{gn. O 0

Table 11 — Crowdin
Data Source
Comments:

Describe the number and type'c households in need of housing assistance.

munity Survey, there were 104,905 households living in
proximately 22,445 (21.4%) were householders living alone and
person households) were householders living alone age 65 and

According to the 2008-2
Howard County. Of thése
approximately 6,399 (28
older. Based on these estim oximately one-third of single person households living alone are
seniors and can be presumed to have additional special needs above and beyond the needs of the general
single person household population. Special consideration in terms of housing and services for seniors

should be considered based on the large percentage of seniors living alone in Howard County.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

People with Disabilities

Based on the 2000 CHAS Data and the 2008-2012 ACS Data, it is estimated that 50% of all disabled renters
have a housing problem that includes cost overburdened by 30% or more or another type of housing
problem, and 25% of disabled homeowners have a housing problem that includes cost overburdened by
30% or another type of housing problem. From these estimates it can be projected that approximately
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1,321 disabled homeowners have a housing problem and approximately 880 disabled renters have a
housing problem. The population of people with disabilities in Howard County comprises 6.8% of the
County's residents; 2.7% of the population has a hearing difficulty; 3.0% of the population has a vision
difficulty; 3.1% of the population has a cognitive difficulty; 3.1% of the population has an ambulatory
difficulty; 3.1% of the population has a self-care difficulty; and 2.8% of the population has an independent
living difficulty.

Victims of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Based on the local crime statistics and social service agency responses to interviews and surveys, it is

estimated that approximately 200 single family households and family households that are victims of
domestic violence, dating violence, sexual assault, and stalking, are in need of housing assistance, as well

as supportive services.

What are the most common housing problems?

holds were cost overburdened by 30% or
verburdened by 30% or more, and 11.8%

of owner households without a mortgage were
problems that were discussed in consultations
housing rehabilitation assistance, handi;
housing.

Are any populations/household ‘ected than others by these problems?

Based on an analysis by the U.S. Census data: lower income renter and owner

households; elderly persar rson households; large families; victims of domestic violence, dating

violence, sexual assault and d persons with disabilities were more affected by these housing

problems.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

Some housing characteristics that are linked with instability and increased risk of homelessness include
single earner households with children and persons in a household with a disability who are unable to
obtain sustainable employment. Many of these residents experience extreme rent burdens in Howard
County, become unstable and face homelessness with first-time crises or loss of income.
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Howard County was recently awarded two (2) PILOT programs for Rapid Rehousing (RRH) under the
FFFY15 Emergency Solutions Grant through the Maryland Department of Housing and Community
Development (pass-through federal funds matched with state dollars). To date, the RRH program has not
started, and has not been awarded previously. The two (2) PILOT programs will be evaluated after
implementation to measure efficacy and determine future program funding.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

Currently, Howard County does not estimate the number of at-risk households in the jurisdiction. For
homeless prevention activities funded through the CoC, Category 2 (imminent-risk) of the Homeless
definition is the parameter for service provision to serve the imm
become literally homeless (Category 1). The At-Risk of Homele

3te needs of those who would
definition has not been used as

obtain sustainable employment. Unex ch as loss of income or loss of a second income

earner to the household and/or a tation emergency cost contribute to destabilizing

Discussion

the housing needs of the County’s residents by developing new
ing affordable housing units, assisting renters and owners obtain
affordable housing, providing housing rehabilitation assistance, and providing housing and supportive
service assistance to the homeless and those at risk of being homeless.

The County will continue 3
affordable housing units, mai
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

In order for Howard County to address the County's housing needs, a detailed analysis of any racial or
ethnic group that has a greater housing need in comparison to County's total housing needs was

considered. Data detailing information organized by racial group and ethnicity was evaluated from the
CHAS Data and the 2008-2012 ACS Data. A disproportionately greater need was identified when a racial
or ethnic group experienced a 10 percentage points or higher occurrence rate of housing problems. A

housing problem is defined as one of the four following housing problems: 1. housing lacks complete

kitchen facilities; 2. housing lacks complete plumbing facilities; 3. hou

room; and 4. housing cost burden is over 30%.

0%-30% of Area Median Income

ng has more than 1 person per

Housing Problems

Has one or r

s none of the
four housing
problems

Household has
no/negative
income, but none

of the other

housing problems
Jurisdiction as a whole 585 560
White 320 180
Black / African American 165 115
Asian 580 85 170
American Indian, Alas 0 0 0
Pacific Islander 0 0 0
Hispanic 324 10 50

isproportionally Greater Need 0 - 30% AMI

Data 2008-2012 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4. Cost Burden greater than 30%

Consolidated Plan
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30%-50% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 5,265 1,015 0
White 2,605 635 0
Black / African American 1,475 194 0
Asian 744 44 0
American Indian, Alaska Native 4 0 0
Pacific Islander 0 0 0
Hispanic 215 60 0
Table 13 - Disproportionally Greater Neec
Data 2008-2012 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete p

room, 4. Cost Burden greater than 30%

50%-80% of Area Median Income

cilities, 3. More than one person per

Housing Problems

ore

Has none of the

Household has

Jousing four housing no/negative
problems problems income, but none
of the other
{ housing problems
Jurisdiction as a whole 6,039 2,390 0
White 2,728 1,665 0
Black / African American 1,620 345 0
Asian 885 210 0
American Indian, Alaska Native 0 4 0
Pacific Islander 0 0 0
Hispanic 660 125 0
Table 14 - Disproportionally Greater Need 50 - 80% AMI
Data 2008-2012 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4. Cost Burden greater than 30%

Consolidated Plan
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80%-100% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 4,303 3,945 0
White 2,123 2,595 0
Black / African American 1,330 740 0
Asian 370 284 0
American Indian, Alaska Native 50 30 0
Pacific Islander 0 0 0
Hispanic 335 263 0
Table 15 - Disproportionally Greater Need
Data 2008-2012 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plu
room, 4. Cost Burden greater than 30%

Discussion

The racial and ethnic demographics
Communities Survey was: 66.3% M\

American households

acilities, 3. More than one person per

households according to the 2008-2012 American
icap American; 0.2% Native American; 12.4% Asian;
ulation of any race was reported as 4.0%. There were
ps in terms of housing problems: 0-30% AMI Black/African
Fican American households, and 80-100% AMI Black/African

ing problems for households across all income groups based on
ousing problems was: 13.7% for White households; 30.6% for
; 19.8% for Asian households; 21.2% for American Indian, Alaska
Native households; 0.0% for Pacific Islander households; and 36.5% for Hispanic households.

Black/African American hous

Below are maps highlighting the Census Tracts with the highest areas of housing problem:s.
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Housing Problems - LI Howard County, MD
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NA-20 Disproportionately Greater Need: Severe Housing Problems — 91.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

In order for Howard County to accurately address the County's housing needs, a thorough analysis of any
racial or ethnic group that has a greater housing need in comparison to County's total housing needs was
considered. Data detailing information organized by racial group and ethnicity was evaluated from the
CHAS Data and the 2008-2012 ACS. A disproportionately greater need was identified when a racial or
ethnic group experienced a 10 percentage points or higher occurrence rate of severe housing problems.

A severe housing problem is defined as one of the four following sing problems: 1. housing lacks
complete kitchen facilities; 2. housing lacks complete plumbing

persons per room; and 4. housing cost burden is over 50%.

es; 3. housing has more than 1.5

0%-30% of Area Median Income

Severe Housing Problems* Has one or more Has none of the Household has
of f using four housing no/negative
- problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,250 560
White 1,810 610 180
Black / African American 1,057 380 115
Asian » 475 180 170
American Indian, Al Native 0 0 0
Pacific Islander 0 0 0
Hispanic 260 74 50
Table 16 — Severe Housing Problems 0 - 30% AMI
Data 2008-2012 CHAS
Source:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4. Cost Burden over 50%
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30%-50% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,285 2,990 0
White 1,505 1,755 0
Black / African American 859 805 0
Asian 624 170 0
American Indian, Alaska Native 4 0 0
Pacific Islander 0 0 0
Hispanic 125 154 0
Table 17 — Severe Housing Problems 304
Data 2008-2012 CHAS
Source:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete p

room, 4. Cost Burden over 50%

50%-80% of Area Median Income

facilities, 3. More than 1.5 persons per

Severe Housing Problems

jusing

Has none of the

Household has

. four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a who 2,654 5,779 0
White 1,195 3,199 0
Black / African American 519 1,460 0
Asian 515 589 0
American Indian, Alaska Native 0 4 0
Pacific Islander 0 0 0
Hispanic 350 440 0
Table 18 — Severe Housing Problems 50 - 80% AMI
Data 2008-2012 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4. Cost Burden over 50%
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80%-100% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,060 7,170 0
White 589 4,130 0
Black / African American 225 1,839 0
Asian 145 524 0
American Indian, Alaska Native 20 60 0
Pacific Islander 0 0 0
Hispanic 80 515 0
Table 19 - Severe Housing Problems 80
Data 2008-2012 CHAS
Source:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plu

room, 4. Cost Burden over 50%

Discussion

The racial and ethnic demographit
Communities Survey was: 66.3%
0.1% Pacific Islander; and£F

based on race and ethnicity
14.3% for Black/African Ameri

acilities, 3. More than 1.5 persons per

"households according to the 2008-2012 American
"7.7% African American; 0.2% Native American; 12.4% Asian;
atino population of any race was reported as 4.0%. There was
up in terms of severe housing problems: 0-30% AMI Black/African
re housing problems for households across all income groups
nce of severe housing problems was: 7.3% for White households;
households; 13.5% for Asian households; 9.4% for American Indian,

Alaska Native households; 0.0% for Pacific Islander households; and 19.4% for Hispanic households.

Below are maps highlighting the Census Tracts with the highest areas of housing problems.
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Severe Housing Problems - ELI Howard County, MD
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Severe Housing Problems - LI Howard County, MD

March 21, 2016
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NA-25 Disproportionately Greater Need: Housing Cost Burdens — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:

In order for Howard County to accurately address the County's housing needs, a thorough analysis of any
racial or ethnic group that has a greater housing need in comparison to County's total housing needs was
considered. Data detailing information organized by racial group and ethnicity was evaluated from the
CHAS Data and the 2008-2012 ACS. A disproportionately greater need was identified when a racial or
ethnic group experienced a 10 percentage points or higher occurrence rate of housing cost burdens. A
housing cost burden is defined as household paying over 30% of household AMI on housing costs.

Housing Cost Burden

Housing Cost Burden <=30% No / negative
income (not
computed)

Jurisdiction as a whole 73,200 11,155 565
White 50,685 5,559 180
Black / African
American 10,255 2,884 115
Asian 2,685 1,790 170
American Indian,
Alaska Native 80 28 0
Pacific Islander 0 0 0
Hispanic 1,074 560 50
reater Need: Housing Cost Burdens AMI

Data 2008-2012 C
Source:

Discussion:

For the jurisdiction as a whole, 19% of all households were cost burdened by 30% or more and 11% of all
households were cost burdened by 50% or more.

The racial and ethnic demographics of Howard County’s households according to the 2008-2012 American
Communities Survey was: 66.3% White; 17.7% African American; 0.2% Native American; 12.4% Asian;
0.1% Pacific Islander; and the Hispanic or Latino population of any race was reported as 4.0%. There were
no disproportionately impacted groups in terms of housing cost burden.

Comparing all households that are housing cost burdened by 30% to 50%: 15.3% of White households
were cost burdened; 27.2% of Black/African American households were cost burdened; 20.6% of Asian
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households were cost burdened; 31.4% of American Indian, Alaska Native households were cost
burdened; 0.0% of Pacific Islander households were cost burdened; and 25.5% of Hispanic households
were cost burdened.

Comparing all households that are housing cost burdened by over 50%: 8.0% of White households were
cost burdened; 15.5% of Black/African American households were cost burdened; 13.8% of Asian
households were cost burdened; 11.0% of American Indian, Alaska Native households were cost
burdened; 0.0% of Pacific Islander households were cost burdened; and 13.3% of Hispanic households
were cost burdened.
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NA-30 Disproportionately Greater Need: Discussion — 91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

The racial and ethnic demographics of Howard County’s households according to the 2008-2012 American
Communities Survey was: 66.3% White; 17.7% African American; 0.2% Native American; 12.4% Asian;
0.1% Pacific Islander; and the Hispanic or Latino population of any race was reported as 4.0%.

There were three (3) disproportionately impacted groups in terms of housing problems: 0-30% AMI
Black/African American households, 30-50% AMI Black/African American households, and 80-100% AMI
Black/African American households. Comparing housing problems for households across all income
as: 13.7% for White households;
1olds; 21.2% for American Indian,

groups based on race and ethnicity the prevalence of housing problems
30.6% for Black/African American households; 19.8% for Asian ho
Alaska Native households; 0.0% for Pacific Islander households;

% for Hispanic households.

There was one (1) disproportionately impacted group in ing problems: 0-30% AMI

ns of severe hql
ing® problems for households across all

Black/African American households. Comparing seve
evere housing problems was: 7.3% for
; 13.5% for Asian households; 9.4% for

income groups based on race and ethnicity the prevalel
White households; 14.3% for Black/African Am
American Indian, Alaska Native households; 0.0%
households.

There were no disproportionat terms of housing cost burden. Comparing all
households that are housing cost by
burdened; 27.2% of Black/
were cost burdened; 3
Pacific Islander house
burdened. Comparing al
households were cost burdené % of Black/African American households were cost burdened; 13.8%
of Asian households were cost dened; 11.0% of American Indian, Alaska Native households were cost
burdened; 0.0% of Pacific Islander households were cost burdened; and 13.3% of Hispanic households

were cost burdened.
If they have needs not identified above, what are those needs?

There are no additional housing needs which were not identified in Sections NA-10 to NA-25.
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Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

HUD defines an Area of Minority Concentration as, “A neighborhood in which the percentage of persons
of a particular racial or ethnic minority is at least 20 points higher than that minority's percentage in the
housing market as a whole; the neighborhood's total percentage of minority persons is at least 20 points
higher than the total percentage of minorities for the housing market area as a whole; or in the case of a
metropolitan area, the neighborhood's total percentage of minority persons exceeds 50 percent of its
population.”

The racial and ethnic demographics of the total population of Howard County according to the 2008-2012
American Communities Survey was: 62.5% White; 17.8% African American; 0.2% Native American; 14.4%
Asian; 0.0% Pacific Islander; 2.0% from other races; 3.2% from two ore races; and the Hispanic or
Latino population of any race was reported as 5.8%. According t 2008-2012 ACS data, any Census
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NA-35 Public Housing — 91.205(b)

Introduction

The Howard County Housing Commission is the Public Housing Authority for Howard County. The Howard County Housing Commission does not
own or maintain any Public Housing Units. The Commission administers approximately 1,300 Section 8 Housing Choice Vouchers as of July, 2016.
During 2015, the Housing Commission completed conversion of its fifty (50) Public Housing:Units to Project Based Vouchers through the Rental
Assistance Demonstration (RAD) Program. "

According to the Howard County Housing Commission’s Five Year PHA Plan for t eri 14 - 2018, the goals of the Housing Authority are

as follows:

of accessibility and to insure that the units are proge aintained

7. To insure that families have equal access to housing regardless of race, color, religion, national origin, sex, disability, familial status or source of
income

8. To develop and preserve affordable housing equally across all areas of the county which reflects current and/or anticipated demand based on
unit size
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Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers in use 0 0 48 1,118 1,098 0 0 18

Data Source:

Characteristics of Residents

PIC (PIH Information Center)

Table 21 - Public Housing by Pr
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and N

Certificate
Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annual Income 0 16,437 0 16,393 0 0
Average length of stay 0 8 0 7 0 0
Average Household size 0 0 3 2 0 2 0 0
# Homeless at admission 0 0 0 0 0 0 0
# of Elderly Program Participants
(>62) 0 230 226 0
# of Disabled Families 0 344 330
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Program Type

OMB Control No: 2506-0117 {exp. 07/31/2015)

Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
# of Families requesting
accessibility features 0 0 48 1,118 0 1,098 0
# of HIV/AIDS program
participants 0 0 0 0 0 0
# of DV victims 0 0 0 0 0
Table 22 — Characteristics of Public Ho s by Program Type
Data Source: PIC (PIH Information Center)
Race of Residents
Race Certificate Vouchers
Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
White . 6 262 0 247 0 0 14
Black/African American 0 0 41 817 0 812 0 0 4
Asian 0 0 1 31 0 31 0 0 0
American Indian/Alaska
Native 0 0 0 0 0 0 0
Pacific Islander 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
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*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source: PIC (PIH Information Center)

Ethnicity of Residents

Table 23 — Race of Public Housing Residents by Program Type

Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Tenant - Special Purpose Voucher
based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
Hispanic 0 0 1 31 0 0 1
Not Hispanic 0 0 47 1,067 0 0 17
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Fi PHome Transition

Table 24 - Ethnicity of Public ts by Program Type
Data Source: PIC (PIH Information Center)
45
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

Not applicable; the Housing Authority does not own or manage public housing.
Most immediate needs of residents of Public Housing and Housing Choice voucher holders

As of March 18, 2016, there were 5,208 families on the HCV Waiting List. The HCV Waiting List was closed
onJuly 2, 2012.

The following demographic and economic data was obtained from the HCV Waiting List as of March 2016:

77.7% of the waiting list is female head of household

61.1% of the waiting list is Black
5.8% of the waiting list is Hispanic
56.5% of the waiting list is Family
24.0% of the waiting list is Disabled
11.0% of the waiting list is Elderly
71.7% of the waiting list is Extre =
18.8% of the waiting list

9.5% of the waiting list i 0% to 80% AMI)

How do these needs compare'to the housing needs of the population at large?

The Housing Authority's waiting lists are disproportionately representative of the extremely-low income
households of Howard County. While there are some similarities, such as the need for affordable, decent,
safe, and sanitary housing; the needs of the lowest income residents of Howard County are specific to the
need for highly subsidized housing, as well as supportive services.

Discussion

The Howard County Housing Commission is an important part of Howard County’s housing strategy,
especially for households that are low-income, very low-income, and extremely low-income. The
Commission is a public housing authority and separate legal entity from County government. Until
recently the Department of Housing and Community Development was a principal department within the
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Howard County government. The County Council approved a resolution in April, 2016 that transferred the
functions of the Department of Housing and Community Development to the Department of Citizens
Services.

The County has identified that there is a continuing need for accessible, affordable, decent, safe, and
sanitary housing to address the needs of all households affected by housing problems, severe housing
problems, and housing cost burdens. Both the County and the Housing Commission plan to improve and
expand the supply of accessible, affordable, decent, safe, and sanitary housing in the County through its
development efforts, as well as the County’s MIHU program. Section 8 Housing Choice waiting lists
indicate a need for housing targeted to disabled and extremely low-income households.
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NA-40 Homeless Needs Assessment — 91.205(c)

Introduction:

With the passing of the HEARTH Act of 2009, CoCs across the country were challenged to coordinate all services for homeless persons and families,
and urged stronger collaboration efforts between public and assisted housing providers, private and government health, mental health and service

agencies. Howard County launched what is called the “Coordinated System of Homeless
community. Since that time, over seventeen (17) partner agencies, including public and
and resources to best meet the needs of the homeless households in Howard Count

for services. Referrals are provided based on level of vulnerability of the househ

treatment (as requested/needed), pupil personnel workers at the local p
intensive case management, brief case management, shallow and medium
and transitional, permanent supportive housing units as available. All partners |
to review data, hear program updates and discuss ways to improve

Homeless Needs Assessment

chool for s
subsidy, employment supports, housing location services,
CoC that participate in the coordinated efforts meet monthly

ervices” in the fall of 2012 to meet this need in the
Jon-profit entities, have streamlined access to services
sessment is completed for each household presenting
ccess to mainstream benefits, food, addictions
age children, financial counseling/wellness,

Population

> Estimate the #

Estimate the

Estimate the #

Estimate the #

experiencing # becoming exiting of days persons
homelessness homeless homelessness experience
. each year each year each year homelessness
ered nsheltered
Persons in Households with Adult(s)
and Child(ren) 100 716 367 160 161
Persons in Households with Only
Children 0 0 0 0 0
Persons in Households with Only
Adults 105 358 183 80 161
Chronically Homeless Individuals 24 6 3 161
Chronically Homeless Families 4 4 2 2 161
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Population

Estimate the # of persons

Estimate the #

Estimate the

Estimate the #

Estimate the #

Data Source Comments:

Indicate if the homeless population
is:

If data is not available for the categories "numb
days that persons experience homelessnes
homeless individuals and families, fami

Not applicable.

Consolidated Plan
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Table 25 - Homeless Needs Ass

Howard County Department of Citizen Services

Has No Rural Homel

HOWARD COUNTY

experiencing homelessness experiencing # becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Veterans 1 6 6 2 1 161
Unaccompanied Child 0 0 0 0
Persons with HIV 0 0 0 0 0

ygeterans and their families, and unaccompanied youth):
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ing and exiting homelessness each year," and "number of
ese categories for each homeless population type (including chronically




Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 50 3
Black or African American 105 6
Asian 3 0
American Indian or Alaska

Native 4 0
Pacific Islander 0 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 0
Not Hispanic 9
Data Source

Comments: Howard County Department of Citizen Services

Estimate the number and type of families in need g assistance for families with

children and the families of veterans.

Based on homeless/homeless prevention data during 2015, there were 198 families

with children that were in need of ho ta was used to estimate the following

number and type of families with chj using assistance for 2016:
164 Female householder, no husa
5 Male householder, n
28 Two Parent househol
1 Veteran household

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

Instances of homelessness in Howard County occur most frequently to Black or African American
residents; that represent 65% of the homeless population but only 17.8% of the total population in
Howard County.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

The Sheltered Homeless population in Howard County is far higher than the unsheltered. Some of this can

be attributed to the fact that there are unsheltered individuals that are difficult to locate and engage, and

so cannot be reported. Additionally, this data is pulled from the 2016 Point In Time Homeless Count, which
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took place during the blizzard. The inclement weather drove many unsheltered homeless into some form
of shelter situation.

Discussion:
The Purpose and Activities of the Howard County CoC are to:

s Promote community-wide goals to end homelessness

* Provide funding to quickly rehouse homeless persons

» Promote access to mainstream resources

¢ Improve self-sufficiency among people experiencing homelessness
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

The groups to be addressed in this assessment include:

¢ Elderly Persons (65 years and older)

e Frail Elderly

e Persons with mental, physical, and/or developmental disabilities

* Persons with Alcohol or other Drug Addiction

¢ Persons with HIV/AIDS and their families

e Victims of domestic violence, dating violence, sexual assault, and stalking

The housing needs of each one of these groups were determined b nsultations with social service

Describe the characteristics of special needs populatior munity:

needs determined?
To be completed.

Discuss the size and characteris ation with HIV/AIDS and their families within
the Eligible Metropolitan Statis

To be completed.
Discussion:

To be completed.
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NA-50 Non-Housing Community Development Needs — 91.215 (f)
Describe the jurisdiction’s need for Public Services and Facilities:
PlanHoward 2030 is Howard County’s General Plan (Comprehensive Plan) that was adopted in 2012. The

Plan anticipates evolving service needs as the population grows, ages, and becomes more socially and
economically diverse.

The following policies and implementation actions were identified in the Plan for the County’s Public
Service and Facility needs:

Policy 8.1 — Refine the Capital Improvement Master Plan process by further strengthening the project
evaluation criteria, the prioritization process, and the project implementation phasing.

a. Agency Master Plans. Direct County agencies to regularly updat lity master plans that include

maintenance and systemic renovations, as well as new or expand

funds and programs can be targeted to
priority projects within designated Growth and | izati s and Existing Communities.

partnerships.

e. Transportation Planning. Whe es and capital projects, consider transportation
infrastructure, including availabilit 1sit, and opportunities for bicycle and pedestrian access.
Policy 8.2 — Continue to ther reducing Howard County Government’s environmental
impacts and incorpor g practices into new and renovated public facilities.

a. Enhance Sustainability. Expat se of cost-effective, resource-conserving green technologies in new

and renovated County facilitie

b. Monitoring. Monitor County buildings and vehicles to document environment, health, and safety
benefits, as well as cost-effectiveness.

¢. Public Outreach and Education. Communicate the monitoring data and results of demonstration
projects to the public.

d. Multimodal Transportation Strategies. Promote and implement strategies to enable access to
government facilities via bicycle, walking and transit.

Policy 8.3 — Use the operating budget process to optimize public services and use of funds.
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a. Ongoing Management. Continue to provide high-quality services to the County’s residents and
businesses while maintaining fiscally-prudent budget assumptions.

b. Regular Review. Direct County agencies to continue their annual review of services and service delivery
to address evolving needs and changing demographics.

Policy 8.4 — Ensure the adequacy of water and sewer services.

a. Wastewater Treatment Plant Capacity. Monitor flows to the Little Patuxent Water Reclamation Plant
to ensure sufficient capacity for projected growth in the Planned Service Area.

b. Master Plan for Water and Sewerage. Identify capital project priorities for capacity expansion and
systemic renovations, as well as innovative approaches to reduce water consumption and recycle treated
waste water.

Policy 8.5 — Continue to invest in multimodal transportation infrast e to enhance mobility and access

to diverse transportation options.

a. Road Improvements. Continue to use APF-generated
funding for highway capacity improvements. Consider 1
modes.

b. Transit Development Program. Update the C lopment Program every five years to

evaluate and prioritize Howard Transit ir ds connections to regional transit.

ic and private funding sources to expand and
improve the quality of fixed-route ice.

a. Promote Solid Waste Reduction. Continue to expand programs for solid waste reduction, reuse,
recycling, and composting. Expand recycling programs to include additional materials as technologies and
markets become available, including the possibility of recovery of items from the landfill.

b. Plan for Future Capacity. Ensure that the County has reliable options for solid waste processing and
disposal that allow sufficient lead time for planning and construction of a new cell at the Alpha Ridge
Landfill or other new facilities, or for instituting new programs.

Policy 8.7 — Identify and fund the most cost-effective strategies for Watershed Implementation Plan
execution.

a. Funding. Evaluate options and adopt a dedicated funding mechanism.
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b. Best Management Practices. Monitor and evaluate the cost-effectiveness of diverse best management
practices to maximize nutrient reduction from the funds expended.

Policy 8.8 — Optimize planning and use of available funds to ensure school facilities continue to support
high-quality school programs.

a. Accuracy of Enroliment Projections. Continue to collaborate with the Public School System to improve
enrollment projections by refining the methodology for assessing the varying impacts of growth and
neighborhood population cycles on individual schools.

b. Maximize Use of Existing School Facilities. Balance enroliment between under- and over-capacity
schools by redistricting or alternative strategies to encourage full use of schools that have additional
capacity.

c. Minimize New School Construction. Accommodate the proje enroliments by using modular

classrooms and additions whenever possible.

renovate school facilities and to allow program
Public School System.

Policy 8.9 — Continue to support
education for County residents ang

a. Expansion of Howard C e. Continue the County’s commitment to fund expansion to

accommodate enrollm wth. Support HCC in obtaining funds from the State or other

sources.

b. Workforce Training. Cont ork with the Economic Development Authority, the private sector,

and other institutions of hig education to meet workforce development and retraining needs,

especially in science and technology-related fields.

c. Community Cultural Enrichment. Continue to expand noncredit course offerings and cultural programs
that promote lifelong learning and enhance community life.

Policy 8.10 — Enhance residents’ access to high quality library resources.

a. Master Plan. Evaluate the need for additional library capacity to serve planned population and program
growth, considering the impact of the Internet and other digital access to information. Provide necessary
expansion via additions or new facilities within the Planned Service Area.
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b. Libraries as Educational and Community Focal Points. Enhance the design of existing and any future
libraries to both optimize the delivery of service at each library branch and help create a civic focal point.
Where feasible, integrate libraries with other complementary public or private facilities.

Policy 8.11 — Ensure County residents and visitors have access to a wide variety of arts and cultural
programs; cultivate artists; and develop creative workforce.

a. Arts Council. Continue to support the operations and programs of the Arts Council through financial
and in-kind resources and services.

b. Community Service Partnership. Continue to utilize the Community Service Partnership with the
Howard County Arts Council to distribute public funds to local and regional arts organizations through
competitive grant programs and to manage art facilities.

c. Business Partnerships. Encourage partnerships between the ar munity and the Howard County

Economic Development Authority, Howard County Tourism, an nd business sectors to increase

awareness of the value of the arts and provide creative fundi ograms and facilities.

d. Arts and Entertainment Districts. Explore options 7 or more “Arts and Entertainment”
districts in Howard County.

e. Support for Artists. Increase opportunities fo

County.

f. Development. Include art or arts S| , construction when appropriate.

Policy 8.12 — Expand the County p eational facilities.

a. Land Acquisition. Est als for environmental conservation and active recreation in

nd Preservation and Recreation and Parks Plan (LPRPP).
g-term recreation needs while suitable sites are still available,

particularly inside the Plan Area where population is greatest.

b. Recreation Planning. Updatethe LPRPP regularly to establish countywide goals and priorities for
development of facilities and recreation programs.

Policy 8.13 — Enhance community recreational opportunities.

a. Cooperation with Howard County Public School System. Continue to collaborate on the design,
development, management, and maintenance of shared recreation facilities and programs on school
sites.

b. Coordinate the Columbia Association, Recreation Organizations, and Private Recreation Providers.

Expand partnerships with other recreation providers so that the Department of Recreation and Parks
programs complement and support efforts by other providers. Provide information on opportunities
available through other organizations. Encourage programming across all age groups and abilities.
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Policy 8.14 — Plan for Health and Human Services.

a. Comprehensive and Coordinated Health and Human Services Planning. Continue to develop data
driven, measureable plans for both Health Services and Human Services. Plans should reflect
comprehensive assessment of needs, resources, proposed actions, and implementation strategies with a
clear identification of priorities, partner roles, and funding mechanisms.

b. Capacity Building. Continue to build positive, collaborative relationships with the Horizon Foundation,
Association of Community Services, United Way, the Columbia Foundation, and other capacity-building
organizations, as well as the business community, as essential resources for achieving health and human
services goals.

Policy 8.15 — Enhance the delivery and accessibility of health and human services.

a. Access to Information. Enhance access to data and informati echnology to facilitate program

coordination and strengthen health and human service deliver

government, business, and nonprofit sectors, including |
health and human services delivery.

c. Colocation of Services. Establish multiservice
a. Fire Stations. Construct and s , ‘ rreplacement fire stations in the current Capital
Improvement Program (W ridge, and Banneker). Renovate and rehabilitate existing fire

b. Underground Cisterns
Rural West.

onstruct underground cisterns to support fire suppression in the

c. Fire and Rescue Vehicles. Provide funding to replace fire and rescue vehicles when needed.
Policy 8.17 — Enhance Police protection.

a. Organizational and Facility Assessment. Evaluate the options for organizing Police functions and the
need for a new central district to develop a plan for new or modified Police Department facilities.

b. Adequate Resources. Ensure the Police Department has adequate staff and equipment based on levels
of crime and demand for services.

c. Community Policing and Youth Programs. Enhance and expand focus on community policing programs
that allow police officers to work in partnership with communities to solve crimes and work proactively
with schools.
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Policy 8.18 — Continue to invest judiciously to maintain and enhance County facilities.

a. Funding Priorities. Use the Capital Improvement Program to evaluate and prioritize County investments
in technology upgrades and systemic renovation for County offices and other facilities.

b. Community Revitalization. Continue to invest in renovation of community infrastructure as well as
catalytic community revitalization projects, seeking grants and public-private partnerships whenever
possible.

How were these needs determined?

These needs were determined from public input, interviews with County staff, and from the County’s 2012
Comprehensive Plan.

Describe the jurisdiction’s need for Public Improvements:

PlanHoward 2030 envisions the County’s population will ¢
with more diverse needs over the next twenty (20) year
improvements:

Environmental Protection - New actions focus an.i n of a Watershed Implementation Plan
to achieve mandatory water quality goals an ironmental stewardship by diverse

stakeholders.

Resource Conservation - A new Gr
the Rural West will be protect
agricultural, residential, a

twork Plan is proposed; the land and character of
3 to enhance the farm economy and to balance
| uses; and expanded historic preservation initiatives are
proposed.

Economic Developmen recommended to promote business innovation and growth, and

to make Howard County st century technologies. Particular attention is given to the US 1
Corridor and changing econo snditions identified by a market study. Workforce development and the

promotion of training in science, technology, engineering, and math (STEM) are another focus.

Growth - Addressing new State Smart Growth requirements, the County’s existing pace of housing
allocations is maintained but redistributed based on designated place types and growth tiers. Maintaining
adequate public facilities remains a strong focus for the future, so a Fiscal Impact Analysis was prepared
as a technical supplement.

Transportation - Transit, bicycle, and pedestrian transportation receive greater emphasis, while also
providing for the existing roadway network to be improved. Goals for strategies are proposed for
enhancing the existing transit system via new service and increased regional cooperation, and for reducing
personal vehicle miles traveled to improve air quality.
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Public Facilities and Services - County agencies’ key programs and capital project needs are presented, as
well as budget constraints and strategies for coordinated planning, priority setting, and partnerships.

Housing - The County will continue to develop new models to provide sustainably affordable housing in
mixed income communities, and to educate both home-seekers and the general public on the many
benefits of compact, mixed-use, mixed income, location efficient homes.

Community Design - The County will encourage well designed, context sensitive redevelopment in
revitalization areas, as well as selective infill in existing neighborhoods to create more complete
communities. Community plans, updates to zoning regulations, and other mechanisms will implement
these goals.

Implementation and Stewardship - County government must continue to innovate and provide

leadership; however, everyone has a stake in enhancing Howard €0 nty’s high quality of life. The

foundation is laid for broad stakeholder collaboration and coordin n to advance sustainability.

How were these needs determined?

These needs were determined from public input, intervi “ounty staff, and from the County’s 2012

Comprehensive Plan.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

The housing stock in Howard County is overwhelmingly less than 60 years old, as less than one-tenth
(7.4%) of Howard County’s housing stock was built prior to 1950. Almost two-thirds (68.7%) of the
County’s housing stock was built between 1970 and 1999; indicating that the majority of County's housing
stock is forty-five (45) to fifteen (15) years old.

Over half (53%) of the housing units in the County are single-unit detached structures. The majority (89%)

of owner occupied housing units are three bedrooms or more. The majority (73%) of renter occupied

housing units are one or two bedroom units.

The median value of an owner-occupied home in the County i
for the State of Maryland. The 2008-2012 American Compi
of owner-occupied homes in the County increased to

$$206,300 compared to $146,000
imates that the median value
{a gain of 111.0%), as compared to a

similar increase in the State to a median value of $304,90 ( of 108.8%).
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

According to the 2008-2012 ACS data, there were a total of 108,352 total housing units in Howard County.
The majority of the housing units (53%) in the County are single unit detached structures. Of the total
housing units, there were 103,547 (or 95.6% of the housing stock) that were occupied housing units; there
is a low percentage (4.4%) of vacant housing units. Of the vacant housing units: 37.3% for rent; 6.4%
rented, not occupied; 15.9% for sale only; 1.2% sold, not occupied; 4.0% for seasonal, recreational, or
occasional use; 0.0% for migrant workers; and 35.1% other vacant.

Owner occupied units represented 74.2% of the housing stock and renter occupied housing units
represented 25.8% of the housing stock. The lower supply of rental housing units in comparison to owner

occupied housing units places additional housing affordability pressur

All residential properties by number of units

n renter households.

Property Type %
1-unit detached structure " 57,698 53%
1-unit, attached structure 22,245 21%
2-4 units 1,571 1%
5-19 units 18,631 17%
20 or more units 6,747 6%
Mobile Home, boat, RV, van, etc 1,460 1%
Total e\ 108,352 100%
I'Properties by Unit Number
Data Source:  2008-2012 ACS
Unit Size by Tenure
Owners Renters
Number % Number %
No bedroom 40 0% 374 1%
1 bedroom 826 1% 8,177 31%
2 bedrooms 7,737 10% 11,249 42%
3 or more bedrooms 68,259 89% 6,885 26%
Total 76,862 100% 26,685 100%
Table 27 — Unit Size by Tenure
Data Source:  2008-2012 ACS
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Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

See attached Affordable Housing Units.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

During the five-year consolidated plan time period, there are no units expected to be lost from the
affordable housing inventory.

Does the availability of housing units meet the needs of the population?

The need for accessible, decent, safe, and sanitary affordable ho exceeds the supply of housing;

especially for cost-burdened and low-income (6,039 household a housing problem), very low-

housing problem) households in the County.
Describe the need for specific types of housing:

There is a need for lower income rental and o ng in the County. There is still a need

for accessible housing, as well. The County’s own g units exceeds renter occupied units

by a factor of 3 to 1; this places additio ing dabili demand on the County’s housing stock.

Housing affordability is the prima s¢holds finding accessible, decent, safe, and sanitary
housing. The County plans |
housing rehabilitation ome households and continued development of additional
affordable rental and i oug the County’s Housing Commission and MIHU Program.

Discussion

Howard County has long valued and cultivated economic and social diversity among its population and
has worked to ensure decent, safe and affordable housing for all of its citizens. County government has
offered a growing variety of affordable housing programs since becoming a charter government in 1968.
Howard County Housing’s mission is to provide safe, quality, affordable, and sustainable housing
opportunities for low- and moderate-income families who live or work in Howard County and to assist
them in moving toward economic independence. Howard County Housing will pursue this mission through
open, efficient, innovative, and accountable processes. In devising strategies to help narrow the County’s
housing affordability gap and accomplish these goals, however, we must also be guided by the following
principles and values:

1. Affordable housing should be integrated with market rate housing and not concentrated or
isolated.

Consolidated Plan HOWARD COUNTY 62

OMB Control No: 2506-0117 (exp. 07/31/2015)



2. Affordable housing should compare favorably to housing in the community.

3. Affordable housing should be environmentally friendly.

4. Affordable housing should be universally designed.

5. Affordable housing should be self-sufficient.

6. Affordable housing programs should help to move participants toward economic self-sufficiency.
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

The value of housing has increased in the last twelve {12) years in Howard County. The median value of
an owner-occupied home in the County in 2000 was $206,300 compared to $146,000 for the State of
Maryland. The 2008-2012 American Community Survey estimates that the median value of owner-
occupied homes in the County increased to $435,300 (a gain of 111.0%), as compared to a similar increase
in the State to a median value of $304,900 (a gain of 108.8%). An increase in the median contract rent
(from the same sources) of 60.2% also occurred. Median rent rose from $798/month to $1,278/month.
Over three quarters (77.7%) of all rental-housing units were listed at $1,000 or above rent per month.

According to "RealtyTrac," the median sales price of a non-distressed home was $ 384,275 in January
2016. The median sales price of a foreclosure home was $254,560 1% lower than non-distressed
home sales.

ome increased by 111.0%,
0 $107,821. This shows a

The cost of rent has increased by 60.2% from 2000 to 2011 1 the cost ¢

whereas the median household income only increased

great need for affordable rental units.

The increase in population and related econom ing the housing market and creating an

increased demand for housing that has increased st burden for all households living in the

County.

Cost of Housing

as ar: 2000 Most Recent Year: 2012 % Change
Median Home Valu $206,300 $435,300 111.0%
Median Contract Rent $798 $1,278 60.2%

Table 28 - Cost of Housing

Data Source: 2000 Census {Base Year), 2008-2012 ACS (Most Recent Year)
Rent Paid Number %

Less than $500 1,984 7.4%
$500-999 5,000 18.8%
$1,000-1,499 13,796 51.7%
$1,500-1,999 4,303 16.1%
$2,000 or more 1,602 6.0%
Total 26,685 100.0%

Table 29 - Rent Paid
Data Source:  2008-2012 ACS
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Housing Affordability

% Units affordable to Households Renter Owner
earning
30% HAMFI 0 No Data
50% HAMFI 0 45
80% HAMFI 60 60
100% HAMFI No Data 200
Total 60 305
Table 30 — Housing Affordability

Data Source:  2008-2012 CHAS

Monthly Rent

Monthly Rent ($) Efficiency (no | 1 Bedroom 3 Bedroom | 4 Bedroom
bedroom)
Fair Market Rent 833 5 1,232 1,574 0
High HOME Rent 846 1,232 1,461 1,610
Low HOME Rent 773 82 995 1,149 1,282
Table

Data Source: HUD FMR and HOME Rents

Is there sufficient housing for ome levels?

ommunity Survey 46.8% of all renter households were cost
winer households with a mortgage were cost overburdened by

According to the 2008-20
overburdened by 30% oxf
30% or more, and 11.

more. The greatest need
There is an additional need for ing for the following disproportionately affected income groups:
0-30% AMI Black/African American households (experienced 29% of the housing problems)

30-50% AMI Black/African American households (experienced 28% of the housing problems)
80-100% AMI Black/African American households (experienced 31% of the housing problems)

0-30% AMI Black/African American households (experienced 29% of the severe housing problems)

How is affordability of housing likely to change considering changes to home values and/or
rents?

Affordability has decreased over the past twelve (12) years that were analyzed. While the cost of housing
has increased over the time period, the incomes for the lower earning households in the County have not
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kept pace with the cost of housing. This discrepancy has caused the amount of affordable housing in the
County to decrease.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

According to "RentoMeter" (www.rentometer.com), it is estimated that the area median rent for a 1
bedroom in Howard County is $897 and the average rent for a 1 bedroom in Howard County is $934.
These estimates are comparable to the Fair Market Rent for 1 bedroom apartments of $985. The assisted
rental housing units do not unduly impact the market forces dictating rents in the County.

Discussion

Howard County has a very strong housing market. Affordability in the €ounty has always been an issue

and continues to be the primary housing problem affecting low- a oderate-income residents in the

County.
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

Introduction

Howard County contains 3,763 housing units which were built prior to 1950. This represents less than
one-tenth (7.4%) of the County’s housing stock that is over 50 years old. Almost two-thirds (68.7%) of the
County’s housing stock was built between 1970 and 1999; indicating that the majority of County's housing
stock is approximately forty-five (45) to fifteen (15) years old. Of the 103,547 occupied housing units in
the County, 31,677 (30.6%) housing units have at least one 'selected condition’. In addition, it is estimated
that 36,249 (35.0%) housing units in the County were built before 1980 and are at risk of lead-based paint
hazards.

Definitions

The County has defined standard, substandard and substandard but able for rehabilitation as follows:

of heat; a kitchen; has been declared unfit for itati gency or unit of government; and or is
overcrowded (more than one person per room "

Substandard housing but suitable fo hab ion housing which meets the above definition, but can
be rehabilitated in compliance with!

to exceed the Rehab Loan Progra

Condition of Units

Condition of U Owner-Occupied Renter-Occupied

Number % Number %
With one selected Condition 20,408 27% 11,269 42%
With two selected Conditions 278 0% 630 2%
With three selected Conditions 75 0% 260 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 56,101 73% 14,526 54%
Total 76,862 100% 26,685 98%

Table 32 - Condition of Units
Data Source:  2008-2012 ACS
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Year Unit Built

Year Unit Built Owner-Occupied Renter-Occupied

Number % Number %
2000 or later 11,919 0% 3,783 14%
1980-1999 38,466 50% 13,130 49%
1950-1979 23,863 31% 8,623 32%
Before 1950 2,614 3% 1,149 4%
Total 76,862 84% 26,685 99%

Table 33 - Year Unit Built
Data Source:  2008-2012 CHAS

Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard Renter-Occupied
Number %
Total Number of Units Built Before 1980 9,772 37%
Housing Units build before 1980 with children present 4 378 1%
Table 34 — Risk of Ledd
Data Source:  2008-2012 ACS (Total Units) 2008-2012 CHAS (Units with
Vacant Units
Not Suitable for Total
Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units, 0 0 0
REO Properties 0 0 0
Abandoned REO Pro 0 0 0

Table 35 - Vacant Units

Data Source:  2005-2009 CHAS

Need for Owner and Rental Rehabilitation

There is a growing need for housing rehabilitation work in the County. However, the cost of rehabilitation
exceeds the incomes and assets of many low- and moderate-income persons. Additionally, the cost of
rehabilitation in many areas exceeds the economic value of the property. Therefore, many of these
housing units will remain in disrepair or vacant since the financial resources are not available to
rehabilitate the housing units. There is a need for increased funding to provide financial assistance to
lower-income families to rehabilitate properties for more energy efficient and affordable housing.

Consolidated Plan HOWARD COUNTY 68

OMB Control No: 2506-0117 (exp. 07/31/2015)



Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

For Howard County, it is estimated that 36,249 housing units in the County were built before 1980 and
are at risk of lead-based paint hazards. Based on the 2008-2012 American Community Survey, 26,477
(34%) of owner-occupied housing units were built before 1980 and 9,772 (37%) of renter-occupied
housing units were built before 1980. CHAS data reports that there are 3,465 (5%) owner-occupied
housing units with children present that were built before 1980 and may contain LBP hazards and 378
(1%) renter-occupied housing units with children present that were built before 1980 and may contain
LBP hazards in the County.

Discussion

The County will continue to support its housing rehabilitation progr
well as encouraging new housing development to address the hous

d code enforcement efforts, as
ondition needs of the County.
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MA-25 Public and Assisted Housing — 91.210(b)

Introduction

The Housing Commission currently administers the following programs:

¢ Housing Choice Voucher Program

e HOPW A Program (Housing Opportunities for Persons with AIDS)
e Family Self Sufficiency Program

e Bridge Subsidy Program

e HSSP Program (Housing Stability Subsidy Program)

e NSP Program (Neighborhood Stabilization Program)

The Housing Commission also owns and/or manages the following pi lic Housing):
® Morningside Park Apartments (60 Units)
e Stoney Run (20 Units)

e Tiber Hudson (25 Units)

e Orchard Crossing (36 Units)

e Selborne Dorsey (48 Units)

e Columbia Landing (300 Units)
e Verona at Oakland Mills {251 Units)
e Columbia Commons (200 Units)

e Scattered Site Units (42 Units)

The Housing Commission is also the general partner or managing member of the following Low Income Housing Tax Credit (LIHTC) properties:
e Monarch Mills (269 units)
e Burgess Mill Station (198 units)
e Ellicott Gardens (106 units)
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Totals Number of Units

Program Type
Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers
available 50 0 162
# of accessible units »
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, ing Home Transition

Table 36 — Total Number of Units rogram Type

Data Source:  PIC (PIH Information Center)

Describe the supply of public housing developments;

Not applicable; the Housing Authority does not own ing.
Describe the number and physical condi
approved Public Housing Agency Plan:{

Not applicable; the Housing Authority does not nage public housing.
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Public Housing Condition

Public Housing Development Average Inspection Score
N/A N/A
Table 37 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:
Not applicable; the Housing Authority does not own or manage public housing.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

Not applicable; the Housing Authority does not own or manage p

Discussion:

The Howard County Housing Commission has made tf Ag progress in meeting its Mission and

Goals described in its 5-Year PHA Plan:

1. Tointegrate affordable housing with maf| hrough redevelopment activities: The

Commission redeveloped Guilfg a | 00 unit subsidized development into a 269

unit mixed income developmé W Monarch Mills. The development is currently 93

aped Hilltop from a 94 unit subsidized development

w known at Burgess Mills Station.

2. To produce envj “riendly and universally designed affordable housing: The

inning Apartment Communities and a Community Center

1 n period. The developments incorporated numerous universal

design, energy effich environmentally friendly features.

3. To produce affordable hi |g that is financially self-sufficient: The Commission's redevelopment
of Monarch Mills & Burgess Mills is projected to result in total cash flow from both developments
in excess of $800,000.00 in fiscal year 2016.

4. To move residents of affordable housing toward economic self-sufficiency: The Commission
sponsors a "Getting Ahead" Program that targets Family Self Sufficiency Participants, Zero Income
Families and other low income families residing in Howard County. The "Getting Ahead" Initiative
examines the causes of Poverty and helps participants to understand that poverty is not simply
caused by the choices of the individual, but is both "generational" and "situational”. Program
participants perform a Self-Assessment, identify personal strengths and establish a personal plan
for building resources. The initiative focuses on "Bridges out of Poverty” and examines what the
community has to offer as well as what participants can contribute to the community.

5. To increase homeownership opportunities for low and moderate income families: The

Department assisted 44 families with closing costs through the Settlement Downpayment Loan
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Program (SDLP) in 2015. A total of $828,335 in assistance was provided. In addition, 37 home
ownership opportunities for moderate income families were created under the Moderate Income
Housing Unit (MIHU) Program. The MIHU program requires developers to provide a percentage
of newly constructed homes for sale at an affordable price to moderate income families.

6. To develop programs for elderly and disabled homeowners to insure that they are financially able
to remain in their units, to assist with issues of accessibility and to insure that the units are
properly maintained. The Housing Department began advertising for the Maryland Housing
Repair Program (MHRP) in January of 2015. MHRP is a state funded loan program for low income
homeowners designed to help low income homeowners make health and safety repairs and/or
modifications to their home. The Department was only able to approve one (1) loan due to the
low income limits associated with the program. Borrowers can only earn up to 50% of Baltimore
Median Income. The Department had a total of 35 inquiries regarding the program, but only one

family qualified due to the fact that the families were eithergover income, delinquent on their
moltgage and/or property taxes or owed more than the

was assisted borrowed $11,300 dollars to update the

of the property. The family that
and to install energy efficient

Program. This allows vouc
Howard County Offi

at families will be able to recognize discrimination when it occurs

appropriate actions when confronted with discriminatory actions.

The Department of Iso participates in joint education programs in conjunction with the
Office of Human Rights
county, to educate landlords on Federal, State and Local Fair Housing Law.

8. To develop and preserve affordable housing equally across all areas of the county which reflects

current and/or anticipated demand based on unit size. The Housing Commission has Project Based

1d the Office of Consumer Affairs, the landlord tenant office within the

30 Vouchers for Single Efficiency Apartments for the Homeless. The Commission is also the
Owner/Developer of the property which is projected to begin leasing on or around early 2017.
Efficiency Apartments are practically non-existent in the county, so this is a much needed initiative
for the county. The Commission has preserved affordable housing in the county by purchasing
three (3) apartment communities in the county consisting of 750 units which will remain
affordable and provide much needed cash flow to address affordable housing needs in the county.
The communities contain a mixture of two hundred forty-three I-bedroom units, four hundred
ninety-five 2-bedroom units, and twelve 3-bedroom units.

Consolidated Plan HOWARD COUNTY 73

OMB Control No: 2506-0117 (exp. 07/31/2015)




MA-30 Homeless Facilities and Services — 91.210(c)

Introduction

Howard County has a large number of organizations offering facilities and services for the homeless and persons threatened with homelessness.
The CoC’s Primary Responsibilities are:

e Operating the CoC
e Designating and Operating a Homeless Management Information System (HM
e (CoCPlanning

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds Transitional Permanent Supportive Housing
€0 Housing Beds Beds
Year Round Beds Current & New Current & New Under

(Current & New Development

ow Beds

Households with Adult(s) and

Child(ren) 10 30 44 0
Households with Only Adults 16 6 46 35
Chronically Homeless Households 11 0 30 35
Veterans 1 1 3 0
Unaccompanied Youth » 0 0 0 0

Table 38 ies and Housing Targeted to Homeless Households
Data Source Comments: Howard County Department of Citizen ces 2015 PIT Count
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

HEALTH: The following healthcare organizations are collaborating through CoC partnerships to facilitate
health insurance enrollment for homeless households: 1) Maryland Health Exchange is available as the
State health insurance enrollment system; 2) Healthy Howard enrolls persons in health insurance, and
participated in the PIT 2015 Resource Fair to assist persons who were counted on that day with health
insurance and related benefits; 3) Partner agencies leverage HUD CoC grant funds by connecting all
persons they serve (not just through the CoC program) with Medicaid as eligible.

MENTAL HEALTH: The Howard County Mental Health Authority (HCMHA) is the Core Service Agency (CSA)
for Howard County. A Core Service Agency is the designated county authority responsible for planning,
managing, and monitoring publicly funded mental health services. Community providers operate the
following programs/services in the community: Outpatient Tre t Services, Case Management
Services, Vocational Services, Foreign-Born Outreach Gra idential Rehabilitation Services,

Psychiatric Rehabilitation Services, Crisis Beds, Mobile Crisis T ( )\ @issertive Community Treatment

a direct Recipient agency of Continuum of
Care Shelter Plus Care funds — a permanent s program for persons with a diagnosed

mental illness.

EMPLOYMENT INCOME SERVICES: H
referrals through HMIS to provid
from all agencies serving homeles:
with employers, providin
the Category 1 defi
Entertainment Playgr
The CoC Board started an g
household self-sufficiency an ating poverty with conscientious hiring practices. For the past two
years, businesses located in thCounty have been honored, and the County has acknowledged their
dedication through this award program. In 2014-2015, the following businesses were nominated: Mobern
Electric, Boston Market, Victoria’s Secret, and Wegmans.

NON-EMPLOYMENT INCOME SERVICES: For CoC Program funded-projects, supportive services (case
management) protocol is to ensure eligible members of each household are connected to mainstream
benefits (non-employment sources). All CoC-Subrecipients coordinate with the Howard County Office of
Workforce Development for homeless households to obtain employment, thereby increasing/stabilizing
earned income. Other strategies include ensuring all persons who may qualify for SSI or SSDI are referred
to a certified SSI/SSDI Outreach, Access, and Recovery Technical Assistance (SOAR) outreach worker.
There are SOAR certified personnel at each CoC-Subrecipient agency.
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List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

Grassroots Crisis Intervention Center, Inc. Family Shelter Program - The 33-bed Family Shelter serves
families and single women without children, and has a case manager assigned to them. The case manager
develops a housing plan with the resident that is designed to address their special needs and challenges
and lead to a permanent resolution of their homeless situation.

Grassroots Crisis Intervention Center, Inc. Randy Sand’s Men’s Shelter Program - The Randy Sands Men'’s
Shelter was opened by Grassroots in 1996 with 12 beds. In May 2008 the program expanded to 18 beds

when Grassroots occupied its new facility. The Men’s Shelter sérves single men experiencing

homelessness.

Grassroots Crisis Intervention Center, Inc. Cold
partnership between Grassroots and the and operates annually from November through
March and rotates between volu to 26 literally homeless persons are provided

transportation weekly to and fro ch, meals and a cot for sleeping.

Grassroots Crisis Interven otel Shelter Program - The Emergency Motel Program offers

HopeWorks of Howard County Inc. (formerly Domestic Violence Center) Sheltering Programs -
HopeWorks’ provides comprehensive domestic violence and rape crisis and recovery services in Howard
County. HopeWorks programs are staffed 24 hours a day/ 7 days a week. Up to nine beds are available,
including space in hotel/motel. Victim Advocates are available at all times.

Single Efficiency Apartment/Day Resource Center (SEA/DRC) - in development - The Howard County
Housing Commission is in the final phases of settling on a property to build a new facility to include 35
single efficiency apartments for the chronically homeless collocated with a new Day Resource Center
(listed above). It is slated to be completed in 2017, and will provide Project Based Housing Choice
Vouchers with supports.
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MA-35 Special Needs Facilities and Services — 91.210(d)

Introduction

Howard County has identified the priorities for services and facilities for the County's special needs
population. This includes the elderly, frail elderly, persons with disabilities, persons with alcohol or other
drug addictions, persons with HIV/AIDS and their families, and public housing residents.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

The key to adequately addressing household’s supportive housing needs.is by documenting their severity

of service needs. One of the following must be true to have a se
identifies in the Order of Priority Notice CPD-14-012: “History
include but are not limited to emergency rooms, jails, and p

e service needs, in the way HUD
atilization of crisis services, which
lities; or Significant health or
behavioral health challenges or functional impairments thificant level of support in
order to maintain permanent housing.”

The CoC considers the following to be vulnerabl ations that would heighten the need for
supportive housing, in addition to meeting the s eds: elderly, persons with disabilities,
addictions, the chronically homeless, ith children and/or a pregnant person,
veterans and unaccompanied youth cycle through systems of services and oftentimes

would be able to maintain supportive housing. Knowing this, housing

Each of the following institutions have a discharge policy in place: Foster Care, Health Care (local hospital),
Mental Health Care (through the hospital), and Correctional Facility (local detention center). Supportive
housing programs in the County are limited, and rarely have available units. However, if a person exiting
any of these institutions meets HUD’s definition of homelessness, they are referred to the CoC’s
coordinated assessment entry points, including the local crisis hotline. In addition, when a unit becomes
available (HUD and locally funded programs), the placement process ensures that all persons and
households in the CoC have access to the unit, based on the units’ configuration and designation.
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Specify the activities that the jurisdiction plans to undertake during the next year to address

the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)

To be completed.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))

To be completed.
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MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

See attached sections from the County’s Al.
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6. POTENTIAL IMPEDIMENTS TO FAIR HOUSING CHOICE

The remaining observations collected during the development of the Al constitute the
potential impediments or barriers to fair housing choice listed in this section. These
impediments are linked to remedial strategies in the Fair Housing Action Plan.

i. Public Sector — Administrative

a. The County’s increasingly diverse minority population calls for
continued language accommodations to ensure that all residents
can access programs and services.

The increased number of native-speaking Spanish, Korean, and Chinese
persons could potentially result in an inceasing number of persons who
will require translation services in o o access federal programs

administered by the County.

Proposed Action I: The Coun
needs of its expanding popul@
services detailed in its Li
September 2007.

1d continue to provide access to

Proposed Action 11 ,
ervice provider such as Language

written translations

cted classes could be more fully represented
pards and commissions dealing with housing issues.

inorities and other members of protected classes are
on the many housing-related boards and commissions

r, Hispanic persons and persons with disabilities are represented
at rates below their overall population presence in the County. The
experiences and perspectives of individuals in these categories would
enhance the decision-making process in Howard County and offer the
opportunity for advancing fair housing choice in all aspects of County
government.

Proposed Action: Conduct a survey of each of the appointed citizens
who are currently members of public boards to identify members of the
protected classes. The survey should identify the race, gender, ethnicity
and disability status of every board and commission member.
Thereafter, each new appointment should be surveyed in a similar
manner. Records on the membership of boards and commissions will
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assist County officials in making appointments that reflect the County’s
diversity.

c. Howard County’s activities to affirmatively further fair housing
have been well documented, but could be strengthened.

The County has many programs and initiatives in place to address
previously identified impediments to fair housing choice. In addition to
these policies and programs, the County should be conducting frequent
and empirical evaluations of the fair housing landscape (i.e. housing
market patterns, discrimination complaints data, number of family units
developed outside of impacted areas, number of Section 8 households
who choose to live outside of impacted areas, etc.).

The fair housing environment has been improved by the County’s
various outreach and education efforts. However, true progress can be
made and measured in expanding enfofeement activities while
incorporating new policy developméntinitiatives and activities aimed at
expanding fair housing choice.

Proposed Action I: Contract haqualiﬁe , gency to perform fair
{ing in Howard County.

Proposed Action II: In eval o the effectiveness of activities designed
to affirmatively fu fig, the County should rely upon
empirical data des et of affordable housing opportunities
d classes, especially located in non-

ave greater difficulty becoming home
ard County because of lower incomes.

s, 57% owned their homes. Among the minority population in
ard County, Asian households had the highest rate of
homeownership at 66.8%.

Proposed Action I: Continue to strengthen partnerships with local
lenders that will offer homebuyer incentives to purchase homes in the
County.

Proposed Action II: The County should continue to work collaboratively
with fair housing advocates, certified housing counselors and financial
lenders to increase equal opportunities for home ownership among
members of the protected classes. Such methods may include:

e Increasing sustainable home ownership opportunities through
financial literacy education including credit counseling and pre-
and post-home purchase education.
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e Increasing lending, credit, and banking services in low-moderate
income census tracts and minority census tracts.

e Increasing marketing and outreach efforts of affordable
mortgage products that are targeted for residents of low-
moderate income census tracts, low-moderate income residents,
and minorities.

b. Howard County has advanced policy initiatives to expand the
housing options affordable to households making up to 80% of the
area median income, but the number of households in need of
affordable housing continues to grow.

The magnitude of the loss of affordable units and the market
competitiveness heightened by increasedidemand effectively restrict
housing choice for minority househqlds, which have significantly lower
incomes than White households. nds are apparent in the
following observations:

e Howard County h

continuous demand o housing units to accommodate the
increasing tion.

s given way to significant growth in
apartments during the last 10 to 15 years, a trend
expected to continue.

ty households were more likely to live in larger families
White households. For example, 80.2% of Hispanic

milies and 75.8% of Asian/Pacific Islander families included
ee or more persons, compared to 63.9% of White families.
However, only 6.7% of the rental housing stock in Howard
County contains three or more bedrooms, compared to 65.2% of
the owner housing stock.

e The median housing value in Howard County increased 63%
between 1990 and 2008, while real household income grew only
8.7%.

e Howard County represents an increasingly expensive rental
housing market. Between 2000 and 2008, the number of units
renting for less than $500/month declined by more than 700, a
decrease of 38.4%, while units renting for $1,000/month or more
nearly tripled during the same period.
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e Due to a growing job market and the relocation of jobs to Fort
Meade, there is an increasing demand for more affordable
housing for working class households throughout the County.

e Minimum wage earners and single-wage earning households
cannot afford a housing unit renting for the HUD fair market
rent in Howard County. This situation forces these individuals
and households to double-up with others, or lease inexpensive,
substandard units from unscrupulous landlords. Minorities and
female-headed households will be disproportionately impacted
because of their lower incomes.

e Persons receiving a monthly SSI check of $674 as their sole
source of income, including persons with disabilities, cannot
afford a one-bedroom unit renting at the fair market rent of $868.

e The County operates the Mo
(MIHU) Program, which i
requires developers of new
sell or rent a portion (ger

e Income Housing Unit
inclusionary zoning program that

successful, few d
making below 50%

sive MIHU program. Explore the feasibility of
ge of units to be set aside for moderate income

for occupancy by lower-income families. Provide tax
and financial assistance to affordable housing projects

to increase the supply of affordable housing throughout the County.
Provide land, extend financial assistance, and reduce fees and regulatory
requirements that impede the development of affordable rental housing
for families in areas outside of impacted areas.

c. The majority of fair housing complaints filed through HUD in
Howard County involved race as the basis for discrimination.
Disability was the second most common basis.

While over 65% of the complaints filed through HUD in the County
were found to be without probable cause, the predominance of
complaints on the basis of race and disability is evidence that education,
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information and referral regarding fair housing issues for persons with
disabilities is increasingly critical.

As of the AI’s writing, there were 11 open housing cases at OHR. From
the time that the last Al was completed in September of 1996 through
March 11, 2010, there have been 1,144 cases filed with OHR, of which
162 cases (14%) involved housing.

Because the Maryland Commission on Human Relations withholds
detailed information about the housing discrimination complaints it
receives, entitlement communities and fair housing advocates have one
less resource upon which to base testing, education, and outreach efforts.
Local testing efforts are increasingly important to ensure that education
and outreach efforts are focused on the most critical needs in the County.

The County does not engage in routine
discrimination. By establishing a quali
discrimination testing, the County
education and outreach efforts ondhe mi
experiencing discrimination i

aired testing for housing
organization to conduct
more effectively focus its

rs of the population that are

sing education and

Proposed Action I: Conti ;
ng owners, rental agents, and

outreach efforts to landlords

Realtors.

Proposed Action I, stigate complaints in accordance
with the County H

Propose blish a contract with a qualified agency to

rimination testing in Howard County for sales

County’s General Plan lacks an over-arching policy that reflects
the County’s commitment to affirmatively further fair housing (AFFH).
Without a written policy and action directives, it is difficult for the
County’s AFFH commitment to be reflected in County policies,
programs, and practices. Also, the County’s General Plan is silent on the
need to diffuse the concentration of lower income households, members
of the protected classes, and affordable housing resources in Columbia
and its environs. Absent a strategy to diffuse racial, ethnic, and
economic concentrations, Columbia may become overly impacted.

Finally, the Plan places emphasis on congregate care senior
developments and the lower-priced sales housing market as the key to
meeting the County’s affordable housing needs. However, the County
has not defined a specific strategy to address the need for fixed units of
affordable rental housing for lower income families (including members

December 2011
Page 97



MULLIN
LONER

ASSOCIATES

of the protected classes) currently living in or expected to reside in
Howard County.

The General Plan is now more than 10 years old. The process to update
the plan is forthcoming and provides an opportunity to incorporate fair
housing initiatives.

Proposed Action I: Update the County’s General Plan to include a stated
policy that reflects the County’s commitment to affirmatively further fair
housing. Take steps to ensure that the County’s programs and practices
reflect this policy and that County staff members in each department are
trained in the aspects of fair housing that relate to their work.

Proposed Action II: Continually monitor racial and ethnic concentrations
and concentrations of lower income persgns in Columbia. Invest
entitlement funds in both the revitalizafion of this community’s older
neighborhoods and in the creation dable housing opportunities in
non-concentrated areas of the County.

Proposed Action I1I: Defin

ategy to addegss the need for fixed units
ies in non-concentrated areas of the
County. In light of the limited féderal entitlement resources at the
County’s disposal might include facilitating or
incentivizing the fordable family rental units by private
or nonprofit develo

eporting and administrative documents
ts federal entitlement programs should be
be more comprehensive and more consistent with

s involving affirmatively furthering fair housing.

fair housing goals, the County must be specific in its
bjectives and state the number of affordable housing units
al and sales) to be created outside of impacted areas.

Recipients of HOME funds are required to administer their program in
compliance with the regulations found at 24 CFR 983.6(b), known as the
Site and Neighborhood Standards. Site selection for HOME-assisted
rehabilitated units must comply with several standards, including among
other things, promoting greater choice of housing opportunities and
avoiding undue concentration of assisted persons in areas containing a
high concentration of LMI persons. For new construction, an additional
standard is added. With few exceptions, site selection must include a
location that is not in an area of minority concentration.

Proposed Action I: Create maps that show the geographic distribution of
affordable housing developments in the County financed through the use
of CDBG, HOME or other public funds and insert these maps into the
County’s annual CAPERs.
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Proposed Action II: Prepare a written policy that encompasses these
standards and that can be incorporated as part of the application review
and approval process for all applicable HOME-assisted projects.

f. The Housing Choice Voucher (HCV) Program could be improved to
provide greater housing choice to the County’s lower income and
minority populations.

Based on stakeholder interviews conducted during the preparation of this
analysis, the following comments were noted:

e There is resistance on the part of some landlords in Howard
County to rent to voucher holders. Allegedly, certain landlords
impose higher standards on voucher holders than non-voucher
holders, including charging hi han-normal security deposits
and requiring pristine credit

ed, increasing payment standards in some
ss available resources to assist the greatest

its landlords to deny voucher holders once a certain

entage of their units are occupied by voucher holders. Some
dlords interpret the percentage as a minimum percentage while
ther landlords interpret it as a maximum percentage.

From the observations previously mentioned, more educational outreach
is needed to area landlords and property management companies that
accept housing choice vouchers. In addition, Howard County should
conduct discrimination testing that targets rental housing.

Proposed Action I: Work with area landlords and property management
companies, in conjunction with the Howard County Housing
Commission, to encourage their acceptance of vouchers in non-impacted
neighborhoods of the County.

Proposed Action II: Continue to educate landlord and Section 8 voucher
holders on their rights and responsibilities, particularly related to source
of income discrimination, under the Howard County Human Rights Law.
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Proposed Action III: Facilitate fair housing training for Section 8 staff
members.

iii. Private Sector

a. Mortgage loan denials and high-cost lending disproportionately
affect minority applicants in Howard County, similar to national
trends.

Minorities, both lower-income and upper-income households, were
denied home mortgages at higher rates than White households. These
patterns are consistent with discrimination. Most notably, upper-income
Black households had the same denial rate of about 14% as lower-
income White households.

Additionally, minorities are over-repr
loans. In 2008, the rate of high-co

1ited in high-cost mortgage
ing was higher for upper-

Recent trends in mortgage
and Hispanic households ounty warrant further review as
these trends are consistent i

Proposed Action
target credit repai
that work with min
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7. FAIR HOUSING ACTION PLAN

Based on the general observations and potential impediments to fair housing choice

included in this report, the following Fair Housing Action Plan is proposed.

Planned Action Year

2012 2013 2014 2015 2016
Goal: Establish an over-arching fair housing policy to establish a foundation for affirmatively furthering fair housing
Task: Upon the revision of the Master Plan, ensure that there is a
statement of policy that clearly articulates the County's TBD
commitment to expanding fair housing choice
Task: In evaluating the effectiveness of activities designed to
affirmatively further fair housing, the County should rely upon
empirical data describing the number of affordable housing ° ° ° ° °
opportunities created for members of the protected classes,
especially those located in non-concentrated areas
Task: Prepare a written policy that encompasses HUD's Site and
Neighborhood Standards and that can be incorporated as
part of the application review and approval process for P °
all applicable HOME-assisted projects
Goal: Promote the dispersal of affordable housing opportu ni ide of areas of €oncentration
Task: Continually monitor racial and ethnic concentrations a '
concentrations of low er-income persons in Columbia:in
entitlement funds in both the revitalizatiomy o ° ° ° °
older neighborhoods and in the creationy
opportunities in non-concentrated areas of
Task:
[ ]
Task:
[ ] ] L] L] ®
Task:
to source of income discrimination, under the County Human ° ° ° ° °
Rights Law
Task: Facilitate HCVP training for staff members ° °
Goal: Increase access to County programs for persons w ith limited English proficiency
Task: Continue to monitor the language needs of the County's
expanding population, providing the accommodations and ° ° ° ° °
services provided in the Language Access policy
Task: Continue to provide language services (interpreters,
. [} L] [ ] [ [
translators, etc.) on an as-needed basis
Goal: Ensure that members of the protected classes are represented on housing-related boards and commissions
Task: Survey current board members on a voluntary basis to o o o o
document race, gender, ethnicity and disability status
Task: Affirmatively recruit protected class members to fill vacancies o o R o o
on appointed boards and commissions
contd ...
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Goal: Increase the supply of housing affordable to households below 80% MHI, specifically in opportunity areas.

Task:

Continue to impose affordable unit set-asides through the
MIHU program. Explore the feasibility of increasing the
percentage of units to be set aside for moderate-income
households

Task:

Expand incentives for property ow ners and investors to build
new apartment buildings or substantially rehabilitate existing
buildings for occupancy by low er-income families, specifically
in areas of opportunity.

Task:

Partner with regional affordable housing developers to increase
the supply of affordable housing throughout the County.
Provide land, extend financial assistance, and reduce fees

and regulatory requirements that impede the development

of affordable rental housing for families in non-concentrated
areas.

Goal: Reduce instances of housing discrimination
Task: Continue to investigate discrimination complaints in accordance
w ith the County Human Rights Law ° ¢ ° °
Task: Continue to provide fair housing education and outreach
efforts to landlords, building ow ners, rental agents a ° ° ° o
estate agents
Goal: Miigate the extent to w hich minorities are less ¢ nted among those able to purchase a home
Task: Continue to w ork collaboratively w ith fair housing
advocates, certified housing counselorst
% = \ L] L] [ ] ° L]
increase homeow nership among membe
classes
Task:
[ ] [ ] ® L[] [ ]
Task:
° [ ] [ ]
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MA-45 Non-Housing Community Development Assets — 91.215 (f)

Introduction

To be completed.

Economic Development Market Analysis

Business Activity

Business by Sector

Number of

Share of Workers

Share of Jobs

Jobs less workers

Workers % % %

Agriculture, Mining, Oil & Gas Extraction 85 0 1 1
Arts, Entertainment, Accommodations 13,713 11 11 0
Construction 9,545 6 8 2
Education and Health Care Services 15,895 20 12 -8
Finance, Insurance, and Real Estate 9,333 8 7 -1
Information 3,303 3 0
Manufacturing 7,674 6

Other Services 4,817 4 -1
Professional, Scientific, Management Services 22,819 27,000 21 21 0
Public Administration 0 0 0 0 0
Retail Trade 13,515 16,913 13 13 0
Transportation and Warehousing 2,771 4,444 3 3 0
Wholesale Trade 5,476 13,685 5 11 6
Total 107,295 127,174 - -- -

Table 39 - Business Activity

Data Source:  2008-2012 ACS (Workers), 2011 Longitudinal Employer-Household Dynamics (Jobs)
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Labor Force

Total Population in the Civilian Labor Force 159,811
Civilian Employed Population 16 years and
over 152,515
Unemployment Rate 4.57
Unemployment Rate for Ages 16-24 13.96
Unemployment Rate for Ages 25-65 3.00
Table 40 - Labor Force
Data Source:  2008-2012 ACS
Occupations by Sector Number of People
Management, business and financial 62,549
Farming, fisheries and forestry occupations 4,802
Service 8,856
Sales and office 31,584
Construction, extraction, maintenance and
repair 6,842
Production, transportation and material
moving 4,565
T — Occu ons by Sector

Data Source:  2008-2012 ACS

Travel Time
Travel Time Number Percentage
< 30 Minutes 75,987 53%
30-59 Minutes 48,192 34%
60 or More Minutes 18,066 13%
Total 142,245 100%

Table 42 - Travel Time

Data Source:  2008-2012 ACS

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force
Less than high school graduate 3,579 354 2,452
Consolidated Plan HOWARD COUNTY 81
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Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force
High school graduate (includes
equivalency) 15,184 1,085 4,801
Some college or Associate's degree 27,631 1,103 5,321
Bachelor's degree or higher 85,009 2,285 11,174
Table 43 - Educational Attainment by Employment Status

Data Source:  2008-2012 ACS

Educational Attainment by Age

18-24 yrs | 25-34 yrs 4 yrs 45-65 yrs 65+ yrs

Less than 9th grade 146 972 ,001 1,089 1,791
9th to 12th grade, no diploma : 1,573 1,506
High school graduate, GED, or
alternative 11,472 7,386
Some college, no degree 12,809 4,207
Associate's degree 5,326 1,277
Bachelor's degree 24,964 5,865
Graduate or professional degree 25,051 5,923

Ta

Data Source:  2008-2012 ACS

Educational Attainme

s in the Past 12 Months

Median Earnings in the Past 12 Months

Some college or Associate's degree

Bachelor's degree

Graduate or professional degree

oO|O|O|O| O

Table 45 — Median Earnings in the Past 12 Months

Data Source:  2008-2012 ACS

Based on the Business Activity table above, what are the major employment sectors within

your jurisdiction?

To be completed.
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Describe the workforce and infrastructure needs of the business community:
To be completed.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

To be completed.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

The Top Ten Employers in Howard County are:

1. Johns Hopkins University Applied Physics Laboratory ees; R&D systems
engineering (Product/Service) Professional servic X

2. Lorien Health Systems - 2,000 employees Nursi duct/Service) Health care {Industry)

3. Howard County General Hospital - 1,827 Medical (Product/Service) Health care
(Industry)

4. Howard Community College - 1,438 High roduct/Service) Educational services

(Industry)

5. Verizon - 1,346 Telecommu Service) Information (Industry)

6. Leidos- 1,195 Engineerin ice) Professional services (Industry)

7. MICROS Systems - 1,052 H opment (Product/Service) Professional services
(Industry)

8. Coastal SunbeltPre ‘aduce processing (Product/Service) Manufacturing (Industry)

9. Giant Food -1,
10. Wells Fargo — 842
(Industry)

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

To be completed.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

No.

Consolidated Plan HOWARD COUNTY 83
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If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that

impact economic growth.

To be completed.
Discussion

To be completed.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

Below are maps for the locations of Extremely Low Income (ELI), Low Income (LI), and Moderate Income
(M) severe housing problems. Concentration is defined as any Census Tract that has above average severe
housing problems as compared to the County as a whole.

Severe Housing Problems - ELI Howard County, MD

March 21, 2016
Override 1

Census Tract
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March 21, 2016 1:440,616
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- 0 5 20 km
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Severe Housmg Problems Mi Howard County, MD

, L\l
| :4,4'11
e o |

March 21, 2016
Overtide {  MIHHWithHousingProblems [j 13-31.65%
Census Tract T2-LEBO_HP2_PCT 777 31 6549 34%

[ J<1w [ 40.34-76 20%

Are there any areas in the jurisdic
families are concentrated? (include

HUD defines an Area of Mi
of a particular racial ofe
housing market as a whole; t
higher than the total percentag minorities for the housing market area as a whole; or in the case of a
metropolitan area, the neighborhood's total percentage of minority persons exceeds 50 percent of its

population.”

According to the 2008-2012 ACS data, any Census Tract in the County that has a minority population over
42.5% is defined as an area of minority concentration. Based on the above HUD definition there are three
(3) Census Tracts in the County that are identified as areas of minority concentration: CT 6012.03 69.7%
Minority, CT 6066.03 57.8% Minority, and CT 6069.07 60.7% Minority. Attached is a map highlighting the
qualifying Census Tracts.

The U.S. Department of Housing and Urban Development annually identifies qualifying low- and
moderate-income Census Tracts and Block Groups for CDBG entitlement communities. The following
Census Tracts and Block Groups qualify as low- and moderate-income based on HUD's FFY 2015 LMISD
2006-2010 ACS: CT 6054.02 BG 1 74.46%; CT 6012.01 BG 2 68.77%; CT 6066.03 BG 1 58.77%; CT 6066.03
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BG 2 55.05%; and CT 6055.03 BG 3 51.89%. The County has an overall low- and moderate-income
percentage of 19.19%. Howard County will direct CDBG funds countywide. It is the policy of Howard
County that activities will not be qualified based on service area benefit.

What are the characteristics of the market in these areas/neighborhoods?

Census Tract 6012.03 has the following characteristics: Minority Population 69.7%; Median Household
Income: $119,583; Poverty Rate: 8.55%; % Unemployment: 1.95%; Housing Cost Burden: 28.71%

Census Tract 6026.00 has the following characteristics: Minority Population 55.8%; Median Household
Income: $65,927; Poverty Rate: 6.79%; % Unemployment: 1.95%; Housing Cost Burden: 38.38%

Census Tract 6066.03 has the following characteristics: Minority Population 57.8%; Median Household
Income: $79,123; Poverty Rate: 8.77%; % Unemployment: 8.02%; Hot Cost Burden: 46.55%

Census Tract 6066.06 has the following characteristics: Minority lation 56.0%; Median Household

Income: $72,585; Poverty Rate: 0.66%; % Unemp Housing Cost Burden: 43.45%

Below is a map of the locations of cont y populations.
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Census Tracts with Minority Population > 42.5% - Howard County, MD
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to more urban areas within the County that are located to

Are there any community asset: areas/neighborhoods?

The areas identified are centra
areas of opportunity.

Are there other strategic.opportunities in any of these areas?

The areas identified with multipié housing problems, high minority concentrations, and high low- and
moderate-income populations border the areas of economic and redevelopment activity in the County.
As the economic conditions of the commercial and redevelopment areas expand, the surrounding areas
will benefit from the community and economic investments that will occur in the redevelopment areas
such as the increase in job opportunities, increase in housing options, increase in transportation density,
and increase in community facilities.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The Strategic Plan is a guide for Howard County to establish its housing, homeless, other special needs,
community development, economic development, and anti-poverty priorities, objectives, and strategies
that it anticipates it will complete during the next five years. The FFY 2016-2020 Strategic Plan has been
developed based on evaluating the needs and problems experienced by the County and its residents. This
strategy is the result of the County's housing and homeless needs assessment, and housing market
analysis, which has determined the County’s priorities based on its overall needs.

The goals, objectives, and activities are designed to assist those hou§eholds with incomes less than 80%

of the area median income (AMI). This group is referred to a t income” group. Areas in the
designated as CDBG Target

9.19%.

County with 51% or more of households with incomes less i
Areas. The County has an overall low- and moderate-incogie population of -

The County based its goals and objectives for the FFY 020 Consolidated Plan on the following

nt of the Five Year Consolidated Plan:

e Assist - Develop comprehensive strategie and assist those in need in the County.

¢ Involve - Involve the commu i pportunities for citizen input and involvement in

"' preparation of the report.

en public, private, and non-profit agencies in order
to ensure the mos; ective services.

e Leverage - Le ( d other local resources to maximize the effectiveness of

programs and

projects and program 3ssist low- and moderate-income persons.

The County’s priority needs were determined based on existing data on the needs of the community:

e through consultation with Department Heads and staff

* attendees at round table discussions

¢ public hearings

e citizen surveys

* surveys from social service providers, housing organizations, and community and economic
development agencies

The key factors affecting the determination of the five-year priorities include the following:

e The types of target income households with greatest need for assistance.
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e The County’s low- and moderate-income areas with the greatest need.

¢ Those activities that will best address the needs of the County's residents.
¢ The limited amount of funding available to meet the needs.

* The ability to leverage additional resources.

The priority ranking for housing, homeless, other special needs, community development, economic
development, and anti-poverty needs are as follows:

High Priority - Activities are assigned a high priority if the County expects to fund them during the Five
Year Consolidated Plan period

Low Priority - Activities are assigned a low priority if the activity may not be funded by the County during
the Five Year Consolidated Plan period. The County may support appli
activities are consistent with the needs identified in the Five Year C

tions for other funding if those
lidated Plan
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SP-10 Geographic Priorities — 91.215 (a)(1)
Geographic Area

Table 46 - Geographic Priority Areas

1

Area Name: Howard
County
Area Type: CDBG target
area
Other Target Area Description: N/A
HUD Approval Date: N/A
% of Low/ Mod: 19.19%
Revital Type: Housing
Other Revital Description: N/A
Identify the neighborhood boundaries for this tar Howard
County
Include specific housing and commercial ¢ his target area. Area
How did your consultation and citizen partit ‘help you to identify | Area
this neighborhood as a target area?...
Identify the needs in this targ Area
What are the opportunities "this target area? Area
Are there barriers to this target area? Area

General Allocation P

Describe the basis for allocati
for HOPWA)

estments geographically within the jurisdiction (or within the EMSA

Howard County allocates its CDBG funds based on activities that will develop a viable urban community

by providing decent housing, a suitable living environment, and by expanding economic opportunities;

principally to benefit low- and moderate-income persons. Eligible activities include community facilities

and improvements, housing rehabilitation and preservation, affordable housing development, public

services, economic development, and planning and administration. The County has identified its priorities

throughout the plan with regard to allocating investment geographically.

The County will base its selection of projects on the following criteria:
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Community Facilities and Improvements activities that serve a low- and moderate-income clientele or
presumed benefit.

Housing Rehabilitation and Preservation activities have an income eligibility criterion; therefore, the
income requirement restricts funds only to qualifying low- and moderate-income households throughout
the County.

Affordable Housing Development activities have an income eligibility criterion; therefore, the income
requirement restricts funds only to qualifying low- and moderate-income households throughout the
County.

Public Services activities are for supportive service organizations that serve a low- and moderate-income
clientele or presumed benefit.

Economic Development activities are for non-profit or for profi hat serve a low- and moderate-

income clientele or presumed benefit.
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SP-25 Priority Needs - 91.215(a)(2)
Priority Needs

Table 47 - Priority Needs Summary

1 Priority Need | Housing Priority
Name
Priority Level | High
Population Extremely Low
Low
Moderate
Middle
Large Families
Families with Children
Elderly
Public Housing Residents
Geographic Howard County
Areas
Affected
Associated HS-1 Housing Rehabilitatio
Goals HS-2 Rental Reh i
HS-3 Housing
HS-4 Home®
HS-5 P
Description ove the quality and quantity of the housing stock in the
ing the amount of decent, safe, sound, and accessible housing
for renters, and homebuyers that is affordable to low- and
some persons and families.
Basis for According to the 2008-2012 American Community Survey 46.8% of all renter
Relative households were cost overburdened by 30% or more, 30.5% of owner
Priority households with a mortgage were cost overburdened by 30% or more, and
11.8% of owner households without a mortgage were cost overburdened by 30%
or more.
Priority was determined through consultation with social service agencies,
housing providers, and public and private entities.
2 Priority Need Homeless Priority
Name
Priority Level High

Consolidated Plan
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Population Extremely Low

Low

Moderate

Large Families

Families with Children
Elderly

Public Housing Residents
Rural

Chronic Homelessness
Individuals

Families with Children
Mentally I

Chronic Substance Abuse

veterans

Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth

Geographic Howard County
Areas
Affected
Associated HO-1 Continuu
Goals

HO-3 Prevent

HO-4 H i

ing
Description i ing need for housing and supportive services for homeless
arsons who are at-risk of becoming homeless.

Basis for is priority was determined through consultation with public, nonprofit, and
Relative private entities.
Priority

Priority Need | Other Special Needs Priority
Name

Priority Level High
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Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Public Housing Residents
Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities

Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Famili
Victims of Domestic Violence

Non-housing Community Develo;

Geographic Howard County
Areas

Affected

Associated SN-1 Housing
Goals SN-2 Social

Description

Basis for
Relative
Priority

Priority Need
Name

Community Development Priority

Priority Level

High

Population

Extremely Low

Low

Moderate

Middle

Non-housing Community Development

Consolidated Plan
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Geographic
Areas

Howard County

Affected
Associated CD-1 Community Facilities
Goals CD-2 Infrastructure
CD-3 Public Services
CD-4 Accessibility
CD-5 Public Safety
CD-6 Code Enforcement
CD-7 Clearance
CD-8 Revitalization
CD-9 Historic Preservation
Description There is a continuing need to improve the - and community facilities,
infrastructure, public services, and the for all residents in the
County.
Basis for This priority was determined thre tion with public, nonprofit, and
Relative private entities.
Priority
Priority Need | Economic Development Pr'
Name

Priority Level

Low

Population Extremely Lo
Geographic

Areas

Affected

Associated ED-1 Employment

Goals ED-2 Financial Assistance

ED-3 Redevelopment Program
ED-4 Financial Incentives

Description

There is a continuing need to increase employment, self-sufficiency, education,
job training, technical assistance, and economic empowerment of low- and
moderate-income residents in the County.

Basis for
Relative
Priority

This priority was determined through consultation with public, nonprofit, and
private entities.
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6 Priority Need | Administration, Planning, and Management Priority
Name
Priority Level | High
Population Extremely Low
Low
Moderate
Middle
Large Families
Families with Children
Elderly
Public Housing Residents
Rural
Chronic Homelessness
Individuals
Families with Children
Mentally i
Chronic Substance Abuse
veterans
Persons with HIV/AIDS
Victims of Domestic Violen
Unaccompanie
Elderly
Frail Elderl
al Disabilities
sicalDisabilities
elomental Disabilities
hol or Other Addictions
V/AIDS and their Families
Victims of'Domestic Violence
Non-housing Community Development
Other
Geographic Howard County
Areas
Affected
Associated AM-1 Overall Coordination
Goals AM-2 Fair Housing
Description There is a continuing need for planning, administration, management, and
oversight of federal, state, and local funded programs.
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Basis for This priority was determined through consultation with public, nonprofit, and
Relative private entities.
Priority

Narrative (Optional)

The priority ranking of needs for housing, homelessness, other special needs, community development,
economic development, and anti-poverty are as follows:

High Priority - Activities are assigned a high priority if the County expects to fund them during the Five
Year Consolidated Plan period.

t be funded by the County during
ions for other funding if those
activities are consistent with the needs identified in the Fiv idated Plan.

Low Priority - Activities are assigned a low priority if the activity m
the Five Year Consolidated Plan period. The County may suppao
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SP-30 Influence of Market Conditions — 91.215 (b)

Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based
Rental Assistance
(TBRA)

CDBG and HOME funds are limited for use within the County; housing assistance
is limited to homeowners, as well as non-profit and for profit affordable housing
providers. A state allocation of ESG funds are used locally for Rapid Re-housing
activities.

TBRA for Non-
Homeless Special
Needs

Not applicable.

New Unit
Production

The housing needs in the County are for accessible, decent, safe, and sanitary

affordable housing units. The County wil number of funding sources to

Rehabilitation

costs the same amount to rehabilitate
more affluent neighborhood. The only

omically unattractive for private investors to
eas of the County.

Acquisition,
including
preservation

al housing in the County is a critical resource for low-income
otherwise would not have access to accessible, decent, safe,

partner preserve the affordability and long-term viability of the housing.
Additionally, the County will use a number of funding sources to support
neighborhood revitalization activities throughout the County related to the
preservation or creation of affordable housing.

Table 48 — Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)

Introduction

Howard County will be receiving $1,034,767 in CDBG and $332,504 in HOME funds for the FFY 2016 program year. The County’s FFY 2015 CDBG
and HOME program year starts on July 1, 2016 and concludes on June 30, 2017. The County projects its CDBG and HOME allocations to remain
level over the five-year period.

Anticipated Resources

Expected Amount Available Year 4

Development
Housing
Public
Improvements
Public Services

Program | Source Uses of Funds
of Annual Program | Prior Year |4
Funds Allocation: | Income: | Resources
$ $ $
CDBG public - | Acquisition
federal | Admin and
Planning
Economic

Narrative Description

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)

Amoun]
Available
Reminder
of ConPlan
$
The CDBG entitlement program allocates
annual grants to larger cities and urban
counties to develop viable communities
by providing decent housing, a suitable
living environment, and opportunities to
expand economic opportunities,
principally for low- and moderate-income
persons.
1,048,767 | 4,195,068
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construction
Multifamily
rental rehab
New
construction for
ownership
TBRA

332,504

0 332,504

1,330,016

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

of Annual Program | Prior Year Total: Amount

Funds Allocation: | Income: | Resources: S Available

S S S Reminder

of ConPlan

$

HOME public- | Acquisition The HOME Investment Partnerships
federal | Homebuyer Program (HOME) provides formula grants
assistance to States and localities that communities
Homeowner use - often in partnership with local
rehab nonprofit groups - to fund a wide range of
Multifamily activities including building, buying,
rental new and/or rehabilitating affordable housing

for rent or home ownership or providing
direct rental assistance to low-income
people.

Explain how federal funds will leverage t

matching requirements will be satisfied

- Anticipated Resources

addi

al resources (private, state and local funds), including a description of how

The County will continue to use all federal, state and private resources currently available to develop and expand affordable rental opportunities,

homeownership options for low- and moderate-income households, and to promote other critical community sustainability initiatives.

The Housing Commission is utilizing a combination of State-issued tax-exempt bonds, Partnership Rental Housing Program funds, LIHTC tax credits,
County loan funds, and Housing Commission equity to finance acquisitions and/or redevelopment that assists low to moderate income households

of Howard County.
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A proposed budget of $ 2,625,000 for the County’s Housing Initiative Loan Fund has been requested for County fiscal year 2016.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

The following locations have been identified for future development:

e 0ld Beechcrest Mobile Home Park (9750 Washington Boulevard, Laurel, MD 207
earmarked yet; Vacant Land; 5.61 Acres

e lLand Between Route 1 and Guilford Road, Savage, MD 20763 (Adjacent to
Acres

* Howard County Commission owned; Not

ject Site) — County owned; Not earmarked yet; 5

e Deep Falls Road (Near Village Towns/Between Port Capital Drive and@Route 93 Elkridge, 21075 — Howard County Commission

owned; Not earmarked yet; Vacant Land; 6 Acres

Discussion

The County's CDBG and HOME program year runs from July 0, 2017. These funds will be used to address the following

priority needs over the FFY 2016 to FFY 2020 program yeafs

e Housing

e Homeless

e  Other Special Needs

e Community Development
e Economic Development

e Administration, Planning, and Manageme
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SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area
Type Served
HOWARD COUNTY Government Planning Jurisdiction
HOWARD COUNTY PHA Rental Jurisdiction
HOUSING
COMMISSION

Table 50 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

Availability of services targeted to homeless persons and p

services

s with HIV and mainstream

Homelessness Prevention Available inthe y Targeted to People
Services Community & with HIV
Homelessness Preve
Counseling/Advocacy X X
Legal Assistance
Mortgage Assistance
Rental Assistance X
Utilities Assistance v X
ach Services
Law Enforcement X X
Mobile Clinics
Other Street Outre X X
Supportive Services
Alcohol & Drug Abuse X X
Child Care
Education X X
Employment and Employment
Training X X
Healthcare X X X
HIV/AIDS X X X
Life Skills X X
Mental Health Counseling X X
Transportation X X

Other

Table 51 - Homeless Prevention Services Summary
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Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

Chronically Homeless Individuals and Families

e Crisis intervention through the community outreach/engagement division of the local police
department coordinating with shelter providers meets the needs of homeless persons that have
conflict in the community, and mediate issues that may arise with those living in places not meant
for human habitation.

e Day Resource Center (DRC) is available to meet the needs of those living in places not meant for
human habitation. The DRCis open 3 days a week, for 4 hours a day, providing hot showers, meals,
laundry facilities, computers, doctor visits, clothing closet, foo

antry and a mailing address for
the unsheltered, targeting the chronically homeless. A doct
care for those that require it.

mes to the site to provide medical
e Case managers and Outreach workers at the DRC to other community-based
its, Legal Aid (as needed),

e County-funded addictions treatment program mee needs of persons who request in or out-
patient drug and/or alcohol rehabilitati
stable employment and/or housing.

a barrier to obtaining and maintaining

e Case managementis offered/ once connected to additional services in the
CoC or once placed in emerg
needs of the homeless 4
stability.

e Permanent suppg : WGsin, ograms prioritize all units for the chronically homeless
individuals and{} ble. Combining rental assistance with supportive services,

the program has the opportunity to have their housing needs met,

yptential barriers to keeping their housing, such as financial wellness,

each household |
in addition to address

health care, transportation, access to food, and access to mainstream earned benefits.

Veterans and their Families

o The Day Resource Center (DRC) assists veterans to access U.S. Veteran Affairs Supportive Housing
(HUD-VASH) vouchers in across Maryland. Howard County does not have a large enough
population to have its own award of HUD-VASH vouchers, but works with Alliance, Inc. to get
Howard County veterans housed quickly.

e General Services that Provide Assistance to Veteran Individuals and Families, not specifically
designed for this population, but are tailored to meet presenting need:

o County-funded addictions treatment program meets the needs of persons who request
in or out-patient drug and/or alcohol rehabilitation, which is often a barrier to obtaining
and maintaining stable employment and/or housing. Homeless veterans are targeted
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through the DRC and other outreach efforts to be quickly assessed and placed in
appropriate addiction treatment programs.

o Case managers and Outreach workers at the DRC provide referrals to other community-
based resources including Department of Social Services for mainstream benefits, Legal
Aid (as needed), and housing location assistance.

o Case management is offered/provided (not required) once connected to additional
services in the CoC or once placed in emergency shelter. Case management aimed at
housing stability meets the needs of the homeless accessing services to overcome barriers
to housing attainment and stability. More referrals to veteran-based resources through
the VA and the Howard County Office of Veteran Affairs are coordinated once a veteran
household is identified.

o Permanent supportive housing programs prioritize all units for the chronically homeless

individuals and families when available — and priorit & veteran families and individuals

who meet HUD’s definition of chronic homeless s, Combining rental assistance with
has the opportunity to have their housing d i on to identified barriers to
losing their housing, such as financial :
“including VA.

by referral through HMIS through case

food, and access to mainstream earned
o Workforce development is provi
managers in the CoC.
o All CoC-funded programs have a ase managers on staff to increase access
to disability benefits a rned and public benefits. CoC case managers will
also assist veteran

Unaccompanied Youth

In Howard County a Youw , kgroup of the CoC commenced in fall 2015 in response to

the state and federa fy and end youth homelessness. The group consists of partners
from Howard County Publi¢ em (HCPSS), the Department of Social Services (DSS), the Local
Management Board (LMB), t inuum of Care (CoC), HMIS, Office of Workforce Development, the
Howard County Health Department, Howard County Mental Health Authority, and community-non-profits
such as Grassroots, Bridges to Housing Stability, and Voices for Children (nonprofit that provides Court
Appointed Special Advocates, CASAs, to speak on behalf or for abused and neglected children in the local
circuit court for Howard County from newborn to 21 years of age). This group has outlined common
definitions of youth homelessness, and is in the planning phase of itemizing gaps and solutions to best
meet the needs of this population. While each entity works with a different definition, respectively, there
is much overlap by homelessness definitions, and great opportunity exists to coordinate services and
elevate efforts that are currently addressing this need in our community. Specifically, the following
policies of each agency are in place which provides parameters to eradicate youth homelessness and

provide needed services to transition youths to stability.

Consolidated Plan HOWARD COUNTY 106

OMB Control No: 2506-0117 (exp. 07/31/2015)



Howard County Department of Social Services (State Department of Human Resources) focuses
programming on youth in their custody who are not residing in their court-ordered placement and follows
the State policy for out-of-home placement as found at COMAR Citation: 07.02.11.04.

e .04 Eligibility. B. A child in out-of-home placement [foster care] is eligible to remain in out-of-
home placement [foster care] until the end of the month in which the child becomes 18 years old,
except that a child 18 to 21 years old may remain in out-of-home placement [foster care] up to
the 21st birthday so long as the child is:

(1) Completing secondary education or a program leading to an equivalent credential;
(2) Enrolled in an institution that provides post-secondary or vocational education;

(3) Participating in a program or activity designed to promote oggemove barriers to employment;

(4) Employed for at least 80 hours per month; or

(5) Incapable of doing any of the activities in §B|
condition, which incapability is supported by reg
child. |

The Local Management Board (LMB) through t
operate any programs, but provides funding, plai velopment and implementation, and
technical assistance to programs and seryiges wor : mpro outcomes for Howard County's children.
Disconnected youth is a priority at4

Children.

al level through the State Governor’s Office for

Howard County Public Schog S) follows and adheres to the Board of Education’s Policy 9300,

e Reasonable efforts will be’made to identify all school-aged children and youth residing in Howard
County who are homeless.

e The rights of all children and youth who are homeless and eligible for enrollment in the HCPSS will
be protected in accordance with the McKinney-Vento Act.

e Children and youth who are homeless are eligible for services described under Title |, Part A of
the Elementary Students Education Act (ESEA), whether or not they reside in a Title | school
attendance area or meet the academic standards required of other children for eligibility.

e Students who are homeless will be enrolled in school as soon as information is received that the
student is homeless.

e Students who are homeless and become permanently housed during the school year will retain
McKinney-Vento protections for the remainder of that school year.

e Students who are homeless will be provided services comparable to the services offered to other
students in the school in which the homeless student is enrolled.
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e Students who are homeless and meet academic eligibility requirements are eligible to participate
in extracurricular activities, including interscholastic athletics.

e Transportation will be provided for students who are homeless in accordance with requirements
in the McKinney-Vento Act.

e Food and nutrition services will be provided immediately upon the identification or enrollment of
a student who is homeless.

General Services that Provide Assistance to Unaccompanied Youth, but not specifically designed for this
population:

e Case managers and Outreach workers at the DRC provide referrals to other community-based
resources including Department of Social Services for mainstream benefits, Legal Aid (as needed),
and housing location assistance.

e Emergency Shelter in Family Shelter can place a single n or single-parent with children
under the age of 18 in the household.
e Emergency Men’s Shelter can place a single male ov
s County-funded addictions treatment program me
patient drug and/or alcohol rehabilitation, whi
stable employment and/or housing. Homeless
appropriate addiction treatment progra ;
e Case management is offered/provided (nt¢ ce connected to additional services in the
CoC or once placed in emergen ent aimed at housing stability meets the
needs of the homeless ac overcome barriers to housing attainment and
stability. Unaccompanie intensive services; which case management can
assist in facilitating.
e Permanent suppo#ti _programs prioritize all units for the chronically homeless
individuals an i able — and consider unaccompanied youth families who meet
elessness. Combining rental assistance with supportive services
sehold participating in the program has the opportunity to have
their housing needs met, in addition to identified barriers to losing their housing, such as financial
wellness, health care, transportation, access to food, and access to mainstream earned benefits.

e Workforce development is provided by referral through HMIS through case managers in the CoC.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

Howard County’s CoC has a number of strengths in its service delivery system for persons experiencing
homeless.

1. Local Commitment.
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a. There are a variety of local-funded homeless services programs in the CoC that were created in
response to the needs identified in the PEH, 2010.

b. They are including, but not limited to: a local permanent supportive housing subsidy program,
addictions treatment for the literally homeless, funding of 1 FTE workforce development case
management, funding of 1 FTE housing locator, funding of 1 FTE case manager, flexible financial
assistance to provide rehousing and prevention assistance for homeless households, a landlord
guarantee program (incentive for landlords to accept high-risk tenants with poor rental histories
and low credit scores).

2. Central Leadership: Continuum of Care and Local Children’s Board housed in one County Department,
the Department of Citizen Services.

a. Allows close collaboration to address and identify the e of unaccompanied youth in the

community.

3. Connections to SSI/SSDI Benefits.

a. There are SSI/SSDI Outre covery Technical Assistance (SOAR) certified case

b. This ensures p t needing Social Security Insurance or Social Security Disability

Insurance are assist 3in such benefits.

c. This eliminates v barriers persons with disabilities face when they cannot work and

need assistance in .u and navigating the application process.

4. HUD-VASH Partnership.
a. The Day Resource Center (outreach facility for the literally homeless) has been successfully
partnering with U.S. Department of Veteran Affairs and Alliance, Inc., to refer and place homeless

veterans in housing with HUD-VASH vouchers.

b. While Howard County does not receive HUD-VASH directly, the coordination across the region
has directly placed homeless veterans into housing.

5. Size of Sub-populations.
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a. Howard County has a relatively low number of literally homeless veterans and chronically
homeless persons that present for services. While one chronically homeless person or veteran
experiencing homelessness is too many, the documented number of persons that meet HUD's
definition of chronically homeless, and those who are veterans, are remarkably low.

b. Low numbers indicate the goal of ending homelessness for these populations is attainable. The
following data was collected during the respective PIT Counts: Veteran Individuals 6 in 2015 and
7 in 2016 Chronic Homelessness Individuals 28 in 2015 and 28 in 2016.

Howard County’s CoC has a number of opportunity areas in its service delivery system that have been
identified as the CoC has expanded services and programs to best end homelessness.

1. Unaccompanied Youth — Nature & Extent Unknown.

a. With the recent launch of the Youth Homelessness w ‘ ) of the CoC and Local Children’s

homelessness, if innovation is required
discussed and planned through strong
Public School System, the Local , oC Lead Agency, the Department of Social

ams are in place to provide permanent supportive housing,
portive housing for households that present with severe service
omelessness, disabling condition, high utilization of emergency

rooms, jails and other* tions) and are households with children in family.

b. Those that need supportive housing to end their homelessness have high barriers to obtaining
and maintaining housing; subsidized rents and support services can help eliminate or decrease
the barriers to stable housing.

c. Based on the number of families with children that were residing in emergency shelter in the
2015 Housing Inventory Count, and the level of need they had, other housing types would best
end the majority of these household’s homelessness, including transitional and permanent
supportive housing. Because of this, the unmet need showed an oversupply in emergency shelter
beds for families.

d. In the annual Housing Inventory Count in 2015, it was estimated that 50 households with
children needed permanent supportive housing to best end their homelessness.
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3. Inadequate Supply of Affordable Housing.

a. The definition of affordability varies in homeless services in theory and in practice. However, a
household should not pay more than 30 percent of their adjusted income on rent and utilities
(housing costs). For homeless services, it is not uncommon for 50 percent of a household’s income
to be used towards housing costs. This could be considered affordable if other supports are in
place such as earned benefits, food, child care, transportation etc.

b. Currently, there are very few housing options for extremely low households who are
experiencing homelessness that are affordable regardless of the definition of “affordability.”

4. Childcare Resources Reserved for Homeless Families.

a. There are currently no programs that exclusively provi ild care for homeless families in

Howard County.

b. One of the barriers identified in the CoC fo
employment. In order to attend employment wi

ldren to obtain housing, is
who are not school-age, or have access

to after-care programs, head of households must ¥ access to affordable and safe childcare in

their journey out of homelessness.

5. Limited Funding Sources for Rental Assj

sources that would assist in moving households to stable housing
quickly.
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SP-45 Goals Summary - 91.215(a)(4)

Goals Summary Information

OMB Control No: 2506-0117 (exp. 07/31/2015)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome
Order Year | Year Area Indicator

1 HS-1 Housing 2016 | 2020 | Affordable Housing Howard Housing Priority

Rehabilitation County
2 HS-2 Rental 2016 | 2020 | Affordable Housing Housing Priority

Rehabilitation
3 HS-3 Housing 2016 | 2020 | Affordable Housing pusing Priority

Construction
4 HS-4 Home 2016 | 2020 | Affordable Housing Housing Priority

Ownership
5 HS-5 Public Housing 2016 | 2020 | Affordable H Housing Priority
6 HO-1 Continuum of 2016 | 2020 | Hom Howard Homeless Priority

Care County
7 HO-2 2016 Howard Homeless Priority

Operation/Support County
8 HO-3 Preventionand | 2016 Howard Homeless Priority

Housing County
9 HO-4 Housing 2016 Howard Homeless Priority

County

10 HO-5 Permanent 2016 | 2020 [*Homeless Howard Homeless Priority

Housing County
11 SN-1 Housing 2016 | 2020 | Non-Homeless Special Howard Other Special Needs

Needs County Priority
12 SN-2 Social Services 2016 | 2020 | Non-Homeless Special Howard Other Special Needs
Needs County Priority
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome
Order Year | Year Area Indicator
13 SN-3 Accessibility 2016 | 2020 | Non-Homeless Special Howard Other Special Needs
Needs County Priority
14 CD-1 Community 2016 | 2020 | Non-Housing Howard Community Development
Facilities Community County Priority
Development
15 CD-2 Infrastructure 2016 | 2020 | Non-Housing Howard Community Development
Community Cou Priority
Development
16 CD-3 Public Services 2016 | 2020 | Non-Housing unity Development
Community Priority
Development
17 CD-4 Accessibility 2016 | 2020 | Non-Housing Community Development
Community Priority
ent
18 CD-5 Public Safety Howard Community Development
County Priority
19 CD-6 Code Howard Community Development
Enforcement County Priority
20 CD-7 Clearance Howard Community Development
, County Priority
Development
21 CD-8 Revitalization 2016 | 2020 | Non-Housing Howard Community Development
Community County Priority
Development
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome
Order Year | Year Area Indicator
22 CD-9 Historic 2016 | 2020 | Non-Housing Howard Community Development
Preservation Community County Priority
Development
23 ED-1 Employment 2016 | 2020 | Economic Development | Howard Economic Development
County Priority
24 ED-2 Financial 2016 | 2020 | Economic Development Economic Development
Assistance Priority
25 ED-3 Redevelopment | 2016 | 2020 | Economic Development nomic Development
Program i
26 ED-4 Financial 2016 | 2020 | Economic Developme Economic Development
Incentives Priority
27 AM-1 Overall 2016 | 2020 | Administratio Administration, Planning,
Coordination Planning, and and Management Priority
Mana nent
28 AM-2 Fair Housing 2016 | Howard Administration, Planning,
County and Management Priority

Goal Descriptions

le 52 — Goals Summary

1 | Goal Name

HS-1 Housing Rehabilitation

Goal
Description

occupied housing.

Continue to provide financial assistance to low- and moderate-income homeowners to rehabilitate their existing owner-

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)

HOWARD COUNTY

114




Goal Name

HS-2 Rental Rehabilitation

Goal
Description

Provide financial assistance to landlords to rehabilitate housing units that are rented to low- and moderate-income
tenants.

Goal Name HS-3 Housing Construction

Goal Increase the supply of decent, safe, sound, and accessible housing that is affordable to owners and renters in the County
Description through rehabilitation of vacant buildings and new construction.

Goal Name HS-4 Home Ownership

Goal Assist low- and moderate-income households to become, oviding down payment assistance, closing
Description cost assistance, and requiring housing counseling trai

Goal Name HS-5 Public Housing

Goal Support the local public housing authority in

Description County.

Goal Name HO-1 Continuum of Care

Goal Support the local Continuum of €

Description supportive housing to persons a

Goal Name HO-2 Operation/Suppo

Goal Assist providers in t »

Description homeless.

Goal Name HO-3 Prevention and Housi

Goal Continue to support the prevention of homelessness and programs for rapid rehousing.

Description

Goal Name HO-4 Housing

Goal Support the rehabilitation of and making accessibility improvements to emergency shelters, transitional housing and
Description permanent housing for the homeless.
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10 | Goal Name HO-5 Permanent Housing
Goal Support the development of permanent supportive housing for homeless individuals and families.
Description

11 | Goal Name SN-1 Housing
Goal Increase the supply of affordable, decent, safe, sound, and accessible housing for the elderly, persons with disabilities,
Description and persons with other special needs through rehabilitation of exis uildings and new construction.

12 | Goal Name SN-2 Social Services
Goal Support social service programs and facilities for the elde isabilities, and persons with other special
Description | needs. .

13 | Goal Name SN-3 Accessibility
Goal Improve the accessibility of owner occupied abilitation and improve renter occupied housing by
Description making reasonable accommodations for the p

14 | Goal Name CD-1 Community Facilities
Goal Improve the parks, recreational, s, and all public and community facilities in the County.
Description

15 | Goal Name CD-2 infrastructure
Goal Improve the public i ugh rehabilitation, reconstruction, and new construction.
Description

16 | Goal Name CD-3 Public Services
Goal improve and increase public safety, municipal services, and public service programs throughout the County.
Description

17 | Goal Name CD-4 Accessibility
Goal Improve the physical and visual accessibility of County facilities, infrastructure, and public buildings.
Description
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18 | Goal Name CD-5 Public Safety
Goal Improve the public safety facilities, equipment, and ability to respond to emergency situations.
Description
19 | Goal Name | CD-6 Code Enforcement
Goal Enforce the local codes and ordinances to bring buildings into compliance with the standards through systematic code
Description | enforcement. v
20 | Goal Name CD-7 Clearance
Goal Remove and eliminate slum and blighting conditions thr acant, abandoned and dilapidated
Description structures.
21 | Goal Name CD-8 Revitalization
Goal Promote neighborhood revitalization in strat cquisition, demolition, rehabilitation, code
Description enforcement, infrastructure improvements, ho on, public and community facilities improvements, etc
22 | Goal Name CD-9 Historic Preservation
Goal Promote historic preservation a xisting buildings in the County through financial incentives.
Description
23 | Goal Name ED-1 Employment
Goal Support and encour on, ob retention, employment, and job training services.
Description
24 | Goal Name ED-2 Financial Assistance
Goal Support business and commercial growth through expansion and new development through technical assistance
Description programs and low interest loans.
25 | Goal Name ED-3 Redevelopment Program
Goal Plan and promote the development and redevelopment of the downtown business district.
Description
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26 | Goal Name ED-4 Financial Incentives
Goal Support and encourage new economic development through local, state and Federal tax incentives and programs such as
Description Tax Incremental Financing (TIP), tax abatements (LERTA), Enterprise Zones/Entitlement Communities, Section 108 Loan
Guarantees, Economic Development Initiative (EDI) funds, etc.
27 | Goal Name AM-1 Overall Coordination
Goal Provide program management and oversight for the successful ad stration of Federal, state, and local funded
Description programs, including planning services for special studies, envir ntal clearance, fair housing, and compliance with all
Federal, state, and local laws and regulations. ‘
28 | Goal Name AM-2 Fair Housing
Goal Promote fair housing choice through education and i the County.
Description

Estimate the number of extremely low-income, low-i
affordable housing as defined by HOME 91.315(b

Itis estimated that Howard County will provide affordab

pderate-income families to whom the jurisdiction will provide

using to ety (90) households annually.

Consolidated Plan HOWARD COUNTY 118

OMB Control No: 2506-0117 (exp. 07/31/2015)



SP-50 Public Housing Accessibility and Involvement —91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

Not applicable; the Housing Authority is not subject to a Section 504 Voluntary Compliance Agreement.
Activities to Increase Resident Involvements

The Housing Commission continues to meet with residents as a means of obtaining feedback on agency
performance and to disseminate important information.

The Housing Commission is focusing on improving its revenue strea
support a better quality rental portfolio that both subsidized and
to call home. The focus in FFY 2016 continues to be on housi ent to further de-concentrate
low-income and minority residents and to continue provid i incomie communities that set new

increasing project reserves to
ubsidized families would be proud

The Housing Commission continues to administer the Fam Sufficiency Program. The purpose of the
program is to enable eligible families to achiev
2014, 52 families participated in the program.
Is the public housing agency de
No.

Plan to remove the

Not applicable; the Housin
assessment.
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing
See attached sections from the County’s Al.
Strategy to Remove or Ameliorate the Barriers to Affordable Housing

See attached sections from the County’s Al.
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6. POTENTIAL IMPEDIMENTS TO FAIR HOUSING CHOICE

The remaining observations collected during the development of the Al constitute the
potential impediments or barriers to fair housing choice listed in this section. These
impediments are linked to remedial strategies in the Fair Housing Action Plan.

i. Public Sector — Administrative

a. The County’s increasingly diverse minority population calls for
continued language accommodations to ensure that all residents
can access programs and services.

The increased number of native-speaking Spanish, Korean, and Chinese
persons could potentially result in an ingrgasing number of persons who
will require translation services in ordérto access federal programs

administered by the County.

Proposed Action I: The Coun
needs of its expanding pop
services detailed in its Li
September 2007.

e to monitor the language
accommodations and

Proposed Action L.
written translations

inorities and other members of protected classes are
on the many housing-related boards and commissions
unty maintains as an opportunity for citizen engagement.

at rates below their overall population presence in the County. The
experiences and perspectives of individuals in these categories would
enhance the decision-making process in Howard County and offer the
opportunity for advancing fair housing choice in all aspects of County
government.

Proposed Action: Conduct a survey of each of the appointed citizens
who are currently members of public boards to identify members of the
protected classes. The survey should identify the race, gender, ethnicity
and disability status of every board and commission member.
Thereafter, each new appointment should be surveyed in a similar
manner. Records on the membership of boards and commissions will
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6. POTENTIAL IMPEDIMENTS TO FAIR HOUSING CHOICE

The remaining observations collected during the development of the Al constitute the
potential impediments or barriers to fair housing choice listed in this section. These
impediments are linked to remedial strategies in the Fair Housing Action Plan.

i. Public Sector — Administrative

a. The County’s increasingly diverse minority population calls for
continued language accommodations to ensure that all residents
can access programs and services.

The increased number of native-speaking Spanish, Korean, and Chinese
persons could potentially result in an incgeasing number of persons who
will require translation services in o o access federal programs

administered by the County.

Proposed Action I: The Coun que to monitor the language
needs of its expanding po i
services detailed in its Lin
September 2007.

1d continue to provide access to
ervice provider such as Language

Proposed Action 11
written translations

ted classes could be more fully represented
yards and commissions dealing with housing issues.

inorities and other members of protected classes are
d on the many housing-related boards and commissions

r, Hispanic persons and persons with disabilities are represented
at rates below their overall population presence in the County. The
experiences and perspectives of individuals in these categories would
enhance the decision-making process in Howard County and offer the
opportunity for advancing fair housing choice in all aspects of County
government.

Proposed Action: Conduct a survey of each of the appointed citizens
who are currently members of public boards to identify members of the
protected classes. The survey should identify the race, gender, ethnicity
and disability status of every board and commission member.
Thereafter, each new appointment should be surveyed in a similar
manner. Records on the membership of boards and commissions will
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assist County officials in making appointments that reflect the County’s
diversity.

c. Howard County’s activities to affirmatively further fair housing
have been well documented, but could be strengthened.

The County has many programs and initiatives in place to address
previously identified impediments to fair housing choice. In addition to
these policies and programs, the County should be conducting frequent
and empirical evaluations of the fair housing landscape (i.e. housing
market patterns, discrimination complaints data, number of family units
developed outside of impacted areas, number of Section 8 households
who choose to live outside of impacted areas, etc.).

The fair housing environment has been improved by the County’s
various outreach and education efforts. However, true progress can be
made and measured in expanding enfoféement activities while
incorporating new policy developmér atives and activities aimed at
expanding fair housing choice.

Proposed Action I: Contract ncy to perform fair
housing discrimination t [pward County.

Proposed Action II: In eval g the effectiveness of activities designed
to affirmatively fu air ho o the County should rely upon

empirical data des

iii.
ave greater difficulty becoming home
ard County because of lower incomes.

s, 57% owned their homes. Among the minority population in
County, Asian households had the highest rate of
homeownership at 66.8%.

Proposed Action I: Continue to strengthen partnerships with local
lenders that will offer homebuyer incentives to purchase homes in the
County.

Proposed Action II: The County should continue to work collaboratively
with fair housing advocates, certified housing counselors and financial
lenders to increase equal opportunities for home ownership among
members of the protected classes. Such methods may include:

e Increasing sustainable home ownership opportunities through
financial literacy education including credit counseling and pre-
and post-home purchase education.
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e Increasing lending, credit, and banking services in low-moderate
income census tracts and minority census tracts.

e Increasing marketing and outreach efforts of affordable
mortgage products that are targeted for residents of low-
moderate income census tracts, low-moderate income residents,
and minorities.

b. Howard County has advanced policy initiatives to expand the
housing options affordable to households making up to 80% of the
area median income, but the number of households in need of
affordable housing continues to grow.

The magnitude of the loss of affordable units and the market
competitiveness heightened by increasedilemand effectively restrict
housing choice for minority househ which have significantly lower
incomes than White households. nds are apparent in the
following observations:

e Howard County h
between 1980 an uch growth has resulted in a
continuous deman ousing units to accommodate the

csibas given way to significant growth in
] apartments during the last 10 to 15 years, a trend
at is expected to continue.

households were more likely to live in larger families
White households. For example, 80.2% of Hispanic

nilies and 75.8% of Asian/Pacific Islander families included
ee or more persons, compared to 63.9% of White families.
However, only 6.7% of the rental housing stock in Howard
County contains three or more bedrooms, compared to 65.2% of
the owner housing stock.

e The median housing value in Howard County increased 63%
between 1990 and 2008, while real household income grew only
8.7%.

e Howard County represents an increasingly expensive rental
housing market. Between 2000 and 2008, the number of units
renting for less than $500/month declined by more than 700, a
decrease of 38.4%, while units renting for $1,000/month or more
nearly tripled during the same period.
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e Due to a growing job market and the relocation of jobs to Fort
Meade, there is an increasing demand for more affordable
housing for working class households throughout the County.

e Minimum wage earners and single-wage earning households
cannot afford a housing unit renting for the HUD fair market
rent in Howard County. This situation forces these individuals
and households to double-up with others, or lease inexpensive,
substandard units from unscrupulous landlords. Minorities and
female-headed households will be disproportionately impacted
because of their lower incomes.

e Persons receiving a monthly SSI check of $674 as their sole
source of income, including persons with disabilities, cannot

afford a one-bedroom unit rentin at the fair market rent of $868.

e The County operates the Mo
(MIHU) Program, which 1

e Income Housing Unit
inclusionary zoning program that

requires developers of in specific zoning districts to
sell or rent a portion 0%6) of the dwelling units to
households of mo > this program has been
successful, few d re willing to target households
making below 50%

sive MIHU program. Explore the feasibility of
of units to be set aside for moderate income

for occupancy by lower-income families. Provide tax
and financial assistance to affordable housing projects

to increase the supply of affordable housing throughout the County.
Provide land, extend financial assistance, and reduce fees and regulatory
requirements that impede the development of affordable rental housing
for families in areas outside of impacted areas.

c. The majority of fair housing complaints filed through HUD in
Howard County involved race as the basis for discrimination.
Disability was the second most common basis.

While over 65% of the complaints filed through HUD in the County
were found to be without probable cause, the predominance of
complaints on the basis of race and disability is evidence that education,
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information and referral regarding fair housing issues for persons with
disabilities is increasingly critical.

As of the AI’s writing, there were 11 open housing cases at OHR. From
the time that the last AI was completed in September of 1996 through
March 11, 2010, there have been 1,144 cases filed with OHR, of which
162 cases (14%) involved housing.

Because the Maryland Commission on Human Relations withholds
detailed information about the housing discrimination complaints it
receives, entitlement communities and fair housing advocates have one
less resource upon which to base testing, education, and outreach efforts.
Local testing efforts are increasingly important to ensure that education
and outreach efforts are focused on the most critical needs in the County.

The County does not engage in routlne paired testing for housing
discrimination. By establishing a qu organization to conduct
discrimination testing, the County more effectively focus its
education and outreach efforts on rs of the population that are
experiencing discrimination i

ing education and
ding owners, rental agents, and

Proposed Action I: Conti
outreach efforts to landlord
Realtors.

Proposed Action
with the County Hu

stigate complaints in accordance

blish a contract with a qualified agency to
iSerimination testing in Howard County for sales

County’s General Plan lacks an over-arching policy that reflects
the County’s commitment to affirmatively further fair housing (AFFH).
Without a written policy and action directives, it is difficult for the
County’s AFFH commitment to be reflected in County policies,
programs, and practices. Also, the County’s General Plan is silent on the
need to diffuse the concentration of lower income households, members
of the protected classes, and affordable housing resources in Columbia
and its environs. Absent a strategy to diffuse racial, ethnic, and
economic concentrations, Columbia may become overly impacted.

Finally, the Plan places emphasis on congregate care senior
developments and the lower-priced sales housing market as the key to
meeting the County’s affordable housing needs. However, the County
has not defined a specific strategy to address the need for fixed units of
affordable rental housing for lower income families (including members
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of the protected classes) currently living in or expected to reside in
Howard County.

The General Plan is now more than 10 years old. The process to update
the plan is forthcoming and provides an opportunity to incorporate fair
housing initiatives.

Proposed Action I: Update the County’s General Plan to include a stated
policy that reflects the County’s commitment to affirmatively further fair
housing. Take steps to ensure that the County’s programs and practices
reflect this policy and that County staff members in each department are
trained in the aspects of fair housing that relate to their work.

Proposed Action II: Continually monitor racial and ethnic concentrations
and concentrations of lower income persens in Columbia. Invest
entitlement funds in both the revitalizafion of this community’s older

neighborhoods and in the creation g dable housing opportunities in
Proposed Action I11I: Defin ess the need for fixed units
of affordable rental housi ies in non-concentrated areas of the
County. In light of the limt ral entitlement resources at the
County’s disposal might include facilitating or

incentivizing the co ion fordable family rental units by private
or nonprofit develo

eporting and administrative documents
y its federal entitlement programs should be
be more comprehensive and more consistent with

s involving affirmatively furthering fair housing.

fair housing goals, the County must be specific in its
bjectives and state the number of affordable housing units
al and sales) to be created outside of impacted areas.

Recipients of HOME funds are required to administer their program in
compliance with the regulations found at 24 CFR 983.6(b), known as the
Site and Neighborhood Standards. Site selection for HOME-assisted
rehabilitated units must comply with several standards, including among
other things, promoting greater choice of housing opportunities and
avoiding undue concentration of assisted persons in areas containing a
high concentration of LMI persons. For new construction, an additional
standard is added. With few exceptions, site selection must include a
location that is not in an area of minority concentration.

Proposed Action I: Create maps that show the geographic distribution of
affordable housing developments in the County financed through the use
of CDBG, HOME or other public funds and insert these maps into the
County’s annual CAPERS.
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Proposed Action II: Prepare a written policy that encompasses these
standards and that can be incorporated as part of the application review
and approval process for all applicable HOME-assisted projects.

The Housing Choice Voucher (HCV) Program could be improved to
provide greater housing choice to the County’s lower income and
minority populations.

Based on stakeholder interviews conducted during the preparation of this
analysis, the following comments were noted:

e There is resistance on the part of some landlords in Howard
County to rent to voucher holders. Allegedly, certain landlords
impose higher standards on voucher holders than non-voucher
holders, including charging hi than-normal security deposits
and requiring pristine credit

Laurel), th. ; d is too low. Laurel is an excellent

community rs due to access to transportation

and jobs. B amount of voucher funds available to
g'Co is ed, increasing payment standards in some

ss available resources to assist the greatest

f families. This concern must be balanced with

to expand housing choice to the extent reasonable.

nfusion relative to the law in Howard County that

its landlords to deny voucher holders once a certain

fcentage of their units are occupied by voucher holders. Some
andlords interpret the percentage as a minimum percentage while
~other landlords interpret it as a maximum percentage.

From the observations previously mentioned, more educational outreach
is needed to area landlords and property management companies that
accept housing choice vouchers. In addition, Howard County should
conduct discrimination testing that targets rental housing,

Proposed Action I: Work with area landlords and property management
companies, in conjunction with the Howard County Housing
Commission, to encourage their acceptance of vouchers in non-impacted
neighborhoods of the County.

Proposed Action II: Continue to educate landlord and Section 8 voucher
holders on their rights and responsibilities, particularly related to source
of income discrimination, under the Howard County Human Rights Law.
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Proposed Action III: Facilitate fair housing training for Section 8 staff
members.

jii. Private Sector

a. Mortgage loan denials and high-cost lending disproportionately
affect minority applicants in Howard County, similar to national
trends.

Minorities, both lower-income and upper-income households, were
denied home mortgages at higher rates than White households. These
patterns are consistent with discrimination. Most notably, upper-income
Black households had the same denial rate of about 14% as lower-
income White households.

ted in high-cost mortgage
ing was higher for upper-

Additionally, minorities are over-repr:
loans. In 2008, the rate of high-co

these trends are consistent Wi

Proposed Action

inue to facilitate home ownership workshops

f the protected classes.
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7. FAIR HOUSING ACTION PLAN

Based on the general observations and potential impediments to fair housing choice
included in this report, the following Fair Housing Action Plan is proposed.

Goal:

Planned Action Year
2012 2013
Establish an over-arching fair housing policy to establish a foundation for affirmatively furthering fair housing

2014

2015 2016

Task:

Upon the revision of the Master Plan, ensure that there is a
statement of policy that clearly articulates the County's
commitment to expanding fair housing choice

TBD

Task:

In evaluating the effectiveness of activities designed to
affirmatively further fair housing, the County should rely upon
empirical data describing the number of affordable housing
opportunities created for members of the protected classes,
especially those located in non-concentrated areas

Task:

Prepare a written policy that encompasses HUD's Site and
Neighborhood Standards and that can be incorporated as
part of the application review and approval process for
all applicable HOME-assisted projects

Goal:

Promote the dispersal of affordable housing opportr

tration

to source of incon‘eiscrimination, under the County Human
Rights Law

Task: Continually monitor racial and ethnic concentratio
concentrations of low er-income persons in Columbia
entitlement funds in both the revitalizatig ° ° ° ° °
older neighborhoods and in the creation@f
opportunities in non-concentrated areas gf
Task: Define a strategy to address
affordable rental housing f
areas of the County.
resources at the Cou °
include facilitating or incée
family rental units’
Task: Work w it @rea landlords y management companies,
in conj ion w ith HCHC, \fe encourage acceptance of Housing ° ° ° ° °
Choice Vough pacted neighborhoods in the County
Task: Continue to educate landlord and Housing Choice voucher
holders on their rights and responsibilties, particularly related . . . . .

translators, etc.) on an as-needed basis

Task: Facilitate HCVP training for staff members ° °
Goal: Increase access to County programs for persons w ith limited English proficiency
Task: Continue to monitor the language needs of the County's
expanding population, providing the accommodations and ° ° ° ° °
services provided in the Language Access policy
Task: Continue to provide language services (interpreters, . . . .
[ ]

Goal: Ensure that members of the protected classes are represented on housing-related boards and commissions
Task: Survey current board members on a voluntary basis to . o o o
document race, gender, ethnicity and disability status
Task: Affirmatively recruit protected class members to fill vacancies o o o o o
on appointed boards and commissions
contd ...
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Goal: Increase the supply of housing affordable to households below 80% MHI, specifically in opportunity areas.

Task:

Continue to impose affordable unit set-asides through the
MIHU program. Explore the feasibility of increasing the
percentage of units to be set aside for moderate-income
households

Task:

Expand incentives for property ow ners and investors to build
new apartment buildings or substantially rehabilitate existing
buildings for occupancy by low er-income families, specifically
in areas of opportunity.

Task:

Partner w ith regional affordable housing developers to increase
the supply of affordable housing throughout the County.
Provide land, extend financial assistance, and reduce fees

and regulatory requirements that impede the development

of affordable rental housing for families in non-concentrated
areas.

Goal:

Reduce instances of housing discrimination

Task:

Continue to investigate discrimination complaints in accordance
w ith the County Human Rights Law

Task:

Continue to provide fair housing education and outreach
efforts to landlords, building ow ners, rental agents al
estate agents

Goal:

Mitigate the extent to w hich minorities are less ¢

Task:

o

nted among those able to purchase a home

Continue to w ork collaboratively w ith fair housing
advocates, certified housing counselorséar

increase homeow nership among member
classes

Task:

Task:
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assist County officials in making appointments that reflect the County’s
diversity.

c. Howard County’s activities to affirmatively further fair housing
have been well documented, but could be strengthened.

The County has many programs and initiatives in place to address
previously identified impediments to fair housing choice. In addition to
these policies and programs, the County should be conducting frequent
and empirical evaluations of the fair housing landscape (i.e. housing
market patterns, discrimination complaints data, number of family units
developed outside of impacted areas, number of Section 8 households
who choose to live outside of impacted areas, etc.).

The fair housing environment has been improved by the County’s
various outreach and education efforts. However, true progress can be
made and measured in expanding enfafeement activities while
incorporating new policy developm itiatives and activities aimed at
expanding fair housing choice.

Proposed Action I: Contracgwith a qualified‘@gency to perform fair
housing discrimination tesfing i ard County.

Proposed Actzon II: In eval 1ating the effectiveness of activities designed

; ng, the County should rely upon
empirical data desc of affordable housing opportunities
d classes, especially located in non-

ii.
ho s have greater difficulty becoming home
ward County because of lower incomes.

lds, 57% owned their homes. Among the minority population in
County, Asian households had the highest rate of
homeownership at 66.8%.

Proposed Action I: Continue to strengthen partnerships with local
lenders that will offer homebuyer incentives to purchase homes in the
County.

Proposed Action II: The County should continue to work collaboratively
with fair housing advocates, certified housing counselors and financial
lenders to increase equal opportunities for home ownership among
members of the protected classes. Such methods may include:

e Increasing sustainable home ownership opportunities through
financial literacy education including credit counseling and pre-
and post-home purchase education.
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e Increasing lending, credit, and banking services in low-moderate
income census tracts and minority census tracts.

e Increasing marketing and outreach efforts of affordable
mortgage products that are targeted for residents of low-
moderate income census tracts, low-moderate income residents,
and minorities.

b. Howard County has advanced policy initiatives to expand the
housing options affordable to households making up to 80% of the
area median income, but the number of households in need of
affordable housing continues to grow.

The magnitude of the loss of affordable units and the market
competitiveness heightened by increasedidemand effectively restrict
housing choice for minority households. which have significantly lower
incomes than White households. rends are apparent in the
following observations:

e Howard County h

W apartments during the last 10 to 15 years, a trend
s expected to continue.

% households were more likely to live in larger families
White households. For example, 80.2% of Hispanic

ilies and 75.8% of Asian/Pacific Islander families included
ee or more persons, compared to 63.9% of White families.
However, only 6.7% of the rental housing stock in Howard
County contains three or more bedrooms, compared to 65.2% of
the owner housing stock.

¢ The median housing value in Howard County increased 63%
between 1990 and 2008, while real household income grew only
8.7%.

e Howard County represents an increasingly expensive rental
housing market. Between 2000 and 2008, the number of units
renting for less than $500/month declined by more than 700, a
decrease of 38.4%, while units renting for $1,000/month or more
nearly tripled during the same period.
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¢ Due to a growing job market and the relocation of jobs to Fort
Meade, there is an increasing demand for more affordable
housing for working class households throughout the County.

e Minimum wage earners and single-wage earning households
cannot afford a housing unit renting for the HUD fair market
rent in Howard County. This situation forces these individuals
and households to double-up with others, or lease inexpensive,
substandard units from unscrupulous landlords. Minorities and
female-headed households will be disproportionately impacted
because of their lower incomes.

e Persons receiving a monthly SSI check of $674 as their sole
source of income, including persons with disabilities, cannot

afford a one-bedroom unit renting at the fair market rent of $868.

Income Housing Unit
clusionary zoning program that
requires developers of ng ng, i i
sell or rent a portion (gé
his program has been

pose affordable unit set-asides through
ive MIHU program. Explore the feasibility of
of units to be set aside for moderate income

and financial assistance to affordable housing projects
ide of impacted areas.

d Action III: Partner with regional affordable housing developers
to increase the supply of affordable housing throughout the County.
Provide land, extend financial assistance, and reduce fees and regulatory
requirements that impede the development of affordable rental housing
for families in areas outside of impacted areas.

c. The majority of fair housing complaints filed through HUD in
Howard County involved race as the basis for discrimination.
Disability was the second most common basis.

While over 65% of the complaints filed through HUD in the County
were found to be without probable cause, the predominance of
complaints on the basis of race and disability is evidence that education,
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information and referral regarding fair housing issues for persons with
disabilities is increasingly critical.

As of the AI’s writing, there were 11 open housing cases at OHR. From
the time that the last Al was completed in September of 1996 through
March 11, 2010, there have been 1,144 cases filed with OHR, of which
162 cases (14%) involved housing.

Because the Maryland Commission on Human Relations withholds
detailed information about the housing discrimination complaints it
receives, entitlement communities and fair housing advocates have one
less resource upon which to base testing, education, and outreach efforts.
Local testing efforts are increasingly important to ensure that education
and outreach efforts are focused on the most critical needs in the County.

The County does not engage in routine paired testing for housing
discrimination. By establishing a quali organization to conduct
discrimination testing, the County cetild more effectively focus its
education and outreach efforts on: ers of the population that are
experiencing discrimination i1

using education and
g owners, rental agents, and

Proposed Action I: Conti
outreach efforts to landlords
Realtors.

Proposed Action I
with the County Hu

stigate complaints in accordance

blish a contract with a qualified agency to
rimination testing in Howard County for sales

rd County’s General Plan lacks an over-arching policy that reflects
the County’s commitment to affirmatively further fair housing (AFFH).
Without a written policy and action directives, it is difficult for the
County’s AFFH commitment to be reflected in County policies,
programs, and practices. Also, the County’s General Plan is silent on the
need to diffuse the concentration of lower income households, members
of the protected classes, and affordable housing resources in Columbia
and its environs. Absent a strategy to diffuse racial, ethnic, and
economic concentrations, Columbia may become overly impacted.

Finally, the Plan places emphasis on congregate care senior
developments and the lower-priced sales housing market as the key to
meeting the County’s affordable housing needs. However, the County
has not defined a specific strategy to address the need for fixed units of
affordable rental housing for lower income families (including members
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of the protected classes) currently living in or expected to reside in
Howard County.

The General Plan is now more than 10 years old. The process to update
the plan is forthcoming and provides an opportunity to incorporate fair
housing initiatives.

Proposed Action I: Update the County’s General Plan to include a stated
policy that reflects the County’s commitment to affirmatively further fair
housing. Take steps to ensure that the County’s programs and practices
reflect this policy and that County staff members in each department are
trained in the aspects of fair housing that relate to their work.

Proposed Action II: Continually monitor racial and ethnic concentrations
and concentrations of lower income persens in Columbia. Invest
entitlement funds in both the revitalizagion of this community’s older
neighborhoods and in the creation dable housing opportunities in
non-concentrated areas of the Cor

Proposed Action I1I: Defin the need for fixed units
of affordable rental housi ies in non-concentrated areas of the
County. In light of the limite; ral entitlement resources at the
County’s disposal 2gy. might include facilitating or

incentivizing the ucti afferdable family rental units by private
or nonprofit develo

reporting and administrative documents
“its federal entitltement programs should be
be more comprehensive and more consistent with
involving affirmatively furthering fair housing.

fair housing goals, the County must be specific in its
objectives and state the number of affordable housing units
al and sales) to be created outside of impacted areas.

Recipients of HOME funds are required to administer their program in
compliance with the regulations found at 24 CFR 983.6(b), known as the
Site and Neighborhood Standards. Site selection for HOME-assisted
rehabilitated units must comply with several standards, including among
other things, promoting greater choice of housing opportunities and
avoiding undue concentration of assisted persons in areas containing a
high concentration of LMI persons. For new construction, an additional
standard is added. With few exceptions, site selection must include a
location that is not in an area of minority concentration.

Proposed Action I: Create maps that show the geographic distribution of
affordable housing developments in the County financed through the use
of CDBG, HOME or other public funds and insert these maps into the
County’s annual CAPERs.
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Proposed Action II: Prepare a written policy that encompasses these
standards and that can be incorporated as part of the application review
and approval process for all applicable HOME-assisted projects.

f. The Housing Choice Voucher (HCV) Program could be improved to
provide greater housing choice to the County’s lower income and
minority populations.

Based on stakeholder interviews conducted during the preparation of this
analysis, the following comments were noted:

e There is resistance on the part of some landlords in Howard
County to rent to voucher holders. Allegedly, certain landlords
impose higher standards on voucher holders than non-voucher
holders, including charging highéf:than-normal security deposits

e Howard County’s HCV ntilizes a fixed payment
standard that some ad d is. insufficient to afford the

rd rent at many locations in

but in other areas of the County (e.g.,
dard is too low. Laurel is an excellent
rs due to access to transportation
$the amount of voucher funds available to
ted, increasing payment standards in some
available resources to assist the greatest
pof families. This concern must be balanced with
to expand housing choice to the extent reasonable.

§.confusion relative to the law in Howard County that
landlords to deny voucher holders once a certain

tcentage of their units are occupied by voucher holders. Some
ndlords interpret the percentage as a minimum percentage while
other landlords interpret it as a maximum percentage.

From the observations previously mentioned, more educational outreach
is needed to area landlords and property management companies that
accept housing choice vouchers. In addition, Howard County should
conduct discrimination testing that targets rental housing.

Proposed Action I: Work with area landlords and property management
companies, in conjunction with the Howard County Housing
Commission, to encourage their acceptance of vouchers in non-impacted
neighborhoods of the County.

Proposed Action II: Continue to educate landlord and Section 8 voucher
holders on their rights and responsibilities, particularly related to source
of income discrimination, under the Howard County Human Rights Law.
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Proposed Action III: Facilitate fair housing training for Section 8 staff
members.

iii. Private Sector

a. Mortgage loan denials and high-cost lending disproportionately
affect minority applicants in Howard County, similar to national
trends.

Minorities, both lower-income and upper-income households, were
denied home mortgages at higher rates than White households. These
patterns are consistent with discrimination. Most notably, upper-income
Black households had the same denial rate of about 14% as lower-
income White households.

nted in high-cost mortgage
ing was higher for upper-

Additionally, minorities are over-repr:
loans. In 2008, the rate of high-co

these trends are consistent v

Proposed Action 1
1 gh existing advocacy organizations
)ns on a regular basis.

nue to facilitate home ownership workshops
h special outreach in impacted neighborhoods,
f the protected classes.
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7. FAIR HOUSING ACTION PLAN

Based on the general observations and potential impediments to fair housing choice
included in this report, the following Fair Housing Action Plan is proposed.

Planned Action Year

2012 2013 2014 2015 2016
Goal: Establish an over-arching fair housing policy to establish a foundation for affirmatively furthering fair housing

Task: Upon the revision of the Master Plan, ensure that there is a
statement of policy that clearly articulates the County's TBD
commitment to expanding fair housing choice

Task: In evaluating the effectiveness of activities designed to
affirmatively further fair housing, the County should rely upon
empirical data describing the number of affordable housing ° o ° ° °
opportunities created for members of the protected classes,
especially those located in non-concentrated areas

Task: Prepare a written policy that encompasses HUD's Site and
Neighborhood Standards and that can be incorporated as
part of the application review and approval process for
all applicable HOME-assisted projects

Goal: Promote the dispersal of affordable housing opportdl ties out

Task:

of areas of ‘concentration

(0]

[ ] [ ] [ ] [ ] ]
Task:
[ ]
Task:
[ ] [ ] [ ° L]
Task: zate landic
holders on their rig its and responsibilities, particularly related
to source of income discrimination, under the County Human ° ° ° ° °
Rights Law
Task: Facilitate HCVP training for staff members ° °

Goal: Increase access to County programs for persons w ith limited English proficiency
Task: Continue to monitor the language needs of the County's
expanding population, providing the accommodations and ° ° ° ° °
services provided in the Language Access policy

Task: Continue to provide language services (interpreters,

. [ ] [} L] [ ] [ ]
translators, etc.) on an as-needed basis

Goal: Ensure that members of the protected classes are represented on housing-related boards and commissions

Task: Survey current board members on a voluntary basis to

° [ ] [
document race, gender, ethnicity and disability status °
Task: Affirmatively recruit protected class members to fill vacancies o o o R o
on appointed boards and commissions
cont'd ...
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Goal:

Increase the supply of housing affordable to households below 80% NMHI, specifically in opportunity areas.

Task:

Continue to impose affordable unit set-asides through the
MIHU program. Explore the feasibility of increasing the
percentage of units to be set aside for moderate-income
households

Task:

Expand incentives for property ow ners and investors to build
new apartment buildings or substantially rehabilitate existing
buildings for occupancy by low er-income families, specifically
in areas of opportunity.

Task:

Partner w ith regional affordable housing developers to increase
the supply of affordable housing throughout the County.
Provide land, extend financial assistance, and reduce fees

and regulatory requirements that impede the development

of affordable rental housing for families in non-concentrated
areas.

Goal:

Reduce instances of housing discrimination

Task:

Continue to investigate discrimination complaints in accordance
w ith the County Human Rights Law

Task:

Continue to provide fair housing education and outreach
efforts to landlords, building ow ners, rental agents a al
estate agents

Goal:

Mitigate the extent to w hich minorities are less ¢ nly r e

Task:

chase a home

Continue to w ork collaboratively w ith fair housing
advocates, certified housing counselorséa

increase homeow nership among membe
classes

Task:

Continue to strengthen partne

Task:

Contract w ith a qualified
discrimination testi

December 2011
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Howard County adopted a local Plan to End Homelessness (PEH) in 2010. Efforts and (County) funding
have increased to end homelessness, but no dates have been set by subpopulation. In spring 2015, the
CoC Lead Agency began updating the PEH, 2010, to reflect the accomplishments made since 2010. In the
CoC FFFY2014 Competition, the CoC was awarded a Planning Grant to update the PEH, 2010. The Update
will include timelines for ending homelessness in Howard County. It is the CoC’s goal to end homelessness
by priority population, with the ultimate goal of setting a path to ending and preventing all types of
homelessness. The Update will include annual goals to ensure County-wide efforts are on track to meet
set timelines. Currently, the PEH, 2010 has the following targets, adopted by the CoC’s Board and are
monitored and tracked on a monthly basis:

* Reduce length of homeless episodes
* Reduce recidivism
e Reduce number of newly homeless

ounty CoC utilizes the Self Sufficiency
intake tool when persons inquire for
easures a variety of sufficiency domains to assess
erventions that may be needed to quickly and

/ aryland, a program of Grassroots Crisis Intervention Center, Inc.
Primarily run by volunteers from church and religious organizations in the County, the DRC is open 3 days
a week, for 4 hours a day, providing hot showers, meals, laundry facilities, computers, doctor visits,
clothing closet, food pantry and a mailing address for the unsheltered, targeting the chronically homeless.

Center located in North Lau

The second are through Outreach Cards which lists a brief description of services provided through the
CoC partners, a phone call for assessment and entry to be connected to agencies providing shelter,
services and housing. The cards are distributed across the County at libraries, DSS locations, convenience
stores, hotels/motels and other areas.

The third was an event held in January 2015. For the 2015 annual Point in Time, the CoC hosted a Resource
Day co-locating services for the literally homeless and providing transportation/shuttles so persons were
able to attend. This event increased the visibility of services available for homeless households in Howard
County. Backpacks were provided to persons who attended, which included information on easy ways to
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access homeless resources. Agencies represented included Office of Workforce Development, the Health
Department, CoC Lead Agency, case management agencies, and area churches. A pantry with food and
clothing was on site, free haircuts, flu shots, and hot meals were offered. It is anticipated to have a similar
event for the Point in Time in 2017.

Addressing the emergency and transitional housing needs of homeless persons

The Plan, 2010 has two overarching goals for ending homelessness: Goal 1: Ending family homelessness,
and Goal 2: ending Chronic homelessness.

Actions for reducing and ending homelessness include coordinating assessments for entry into services
for either emergency shelter or transitional housing. The Howard County CoC utilizes the Self Sufficiency
Matrix (amended Vulnerability Index). The SSM is used as an int
homeless assistance and/or shelter services. The SSM measures a

:tool when persons inquire for

of sufficiency domains to assess
the levels of housing and service resources and interventio ay be needed to quickly and
effectively end homelessness for families and households. P : ssed in person or via phone
through Grassroots Crisis Intervention Center’s crisis hotlifi
To address the emergency shelter needs of the literally eless in the County, the primary service
provider is Grassroots Crisis Intervention Cent ' '
Day Resource Center, the Motel Program (over
through March each winter. Bridges t y, Inc., operates the County’s only Transitional
Housing program, with three units becomes available the respective program takes
a person or family that is most v
the SSM. In this way, those which p

vulnerable unsheltered, a

most severe service needs or who would be most
elter or transitional housing.

Helping homeless pe
with children, veterans a

y chronically homeless individuals and families, families
milies, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were

recently homeless from becoming homeless again.

Currently, the PEH, 2010 has the following targets which are monitored and tracked on a monthly basis
by the CoC: shorten homeless episodes, and reduce recidivism (preventing formerly homeless persons
from future homeless episodes. In order to accomplish these, the CoC has the following programs in place.

Grassroots Crisis Intervention Center, Inc. As the only emergency shelter for families and singles in Howard
County, shortening the length of stay in shelter is imperative to reducing and ending homelessness,
assisting in transitioning to permanent housing and shortening the homeless episode in general. The CoC
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is actively working on strategies to maintain a decrease in the length of stay in shelter to accomplish this
goal.

Permanent Supportive Housing for Persons with Disabilities. The CoC commits all turned-over permanent
supportive housing units to those who are chronically homeless. In the FFFY2015 CoC Application, the CoC
estimated that approximately four units will be made available within the next year, through turnover
and/or over-leasing, to quickly rehousing the literally homeless who meet the definition of chronic and
who present with severe service needs.

(Rapid) Rehousing. Many times once placed in housing, homeless households need short to medium term
rental assistance and resources in order to maintain their housing.

ESG — Rapid Rehousing. Newly funded in FFFY2015, the ESG grant was a
the State of Maryland’s Department of Housing and Community D

ded to Howard County through

pment for Rapid Rehousing. This
program will target homeless households that need medi rental assistance and case
management to ensure that persons and households a i and then have access to
resources to remain stably housed. Two agencies will be
Department of Corrections to target those exiting deter
persons who are homeless due to domestic violence. This m will reduce homeless episodes and the

likelihood of returning to homelessness within

financial assistance local grant funds. CoC case
unds (security deposit & first month’s rent) and
ly homeless persons to gain access to permanent
>ment are provided for up to six months, on average.

turns to homelessness, the CoC funds a variety of prevention
funders to ensure recidivism is reduced. There are four primary

ESG - Homelessness Prevention. Prevention grant programs target households who are at imminent risk
of becoming literally homeless with short-term rental assistance and case management. Households
which present for services and meet HUD’s definition of imminent risk are assessed and assisted to obtain
stability in their unit.

County Flexible Financial Assistance (FFA) Prevention - Another strategy for households to not return to
homelessness is through flexible financial assistance local grant funds. CoC case management partners
have access to provide short and medium term rental assistance to allow households to stay in their unit.
Rental assistance and case management are provided for up to six months, on average.
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United Way of Central Maryland (UCWM) ~ In collaboration with the CoC, the UWCM funds a “Family
Stability” program which targets highly vulnerable households with children in the local public schools and
provides prevention (rental) assistance and case management.

United Way of Central Maryland {(UCWM) — In collaboration with the CoC, the UWCM funds a “Shelter
Diversion” program which provides households with prevention (rental) assistance and case
management.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,

employment, education or youth needs

The Howard County Department of Corrections
leaving local detention to “re-enter” the comm

d housing. If a person meets HUD’s definition of
was in custody less than 90 days), they are eligible
for program in the CoC. The Ree '
program through FFFY15 ES i rengthen the program so that persons exiting detention have
' nto homelessness, if eligible per HUD's definition.

en Services (DCS), CoC Lead Agency:

e The CoC has established
resources restrict current expansion for households who are exiting institutions when residing

riorities for services for categories of the Homeless Definition. Limited

there longer than 90 days.

e DCS is also the County human services funder and supports non-profits in Howard County that
coordinate activities to ensure persons exiting correctional facilities, foster care, and health care
facilities are being stabilized and provided as many services as possible, so that homelessness
does not occur. Howard County General Hospital and The Local Children’s Board, for instance,
work closely with CoC partners to decrease homelessness occurrences but are not officially
connected to the CoC’s coordinated system. It is the goal of the CoC to expand collaboration and
coordination with all institutions in Howard County to decrease any exits to homelessness in the
community.
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

The Maryland Department of the Environment manages a lead poisoning prevention program that forms
the basis for the lead reduction and elimination strategy in Howard County. The State has several ongoing
efforts to reduce risk of children's lead exposure and to detect lead exposure as follows:

e Under Maryland State Law “Lead Risk Reduction in Housing” owners of rental property built
before 1950 must register their units with the Maryland Department of the Environment (MDE),
distribute materials from MDE informing tenants of the hazards of lead-based paint, and meet
specific lead paint risk reduction standards, in return for liability protection. The Law also requires
landlords to perform lead hazard reduction treatments at each turnover in rental housing built

before 1950. The protection also is available for owners of g@ntal units built after 1950, if they

choose to meet the requirements.
e Grants and loans for hazard reduction
¢ Locally based outreach programs to parents, heal
e Targeted intensive outreach for blood lead testi
risk areas

Statewide, the following blood lead testing req

for State and Local P ealth Officials" and “Managing Elevated Blood-Lead Levels Among
Young Children: Recommendations from the Advisory Committee on Childhood Lead Poisoning

Prevention

How are the actions listed above related to the extent of lead poisoning and hazards?

For Howard County, it is estimated that 36,249 housing units in the County were built before 1980 and
are at risk of lead-based paint hazards. Based on the 2008-2012 American Community Survey, 26,477
(34%) of owner-occupied housing units were built before 1980 and 9,772 (37%) of renter-occupied
housing units were built before 1980. CHAS data reports that there are 3,465 (5%) owner-occupied
housing units with children present that were built before 1980 and may contain LBP hazards and 378
(1%) renter-occupied housing units with children present that were built before 1980 and may contain
LBP hazards in the County.
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How are the actions listed above integrated into housing policies and procedures?

When the County provides assistance to homebuyers or homeowners and if the houses were constructed
prior to 1978, a visual lead-based paint inspection is conducted prior to the settlement on the property
and appropriate action taken, if necessary. The following tasks are performed prior to the start of the
actual rehabilitation or purchase of the property to ensure the health of residents:

* As part of a loan application the following facts are determined: the date of the dwelling’s construction
(or at least whether the dwelling was constructed prior to 1978); whether a child under the age of seven
is a resident or frequent visitor to the dwelling; and whether the applicant is aware of any lead-based
paint hazard and/or flaking or peeling paint on any surface.

« If the dwelling was constructed prior to 1978 and/or any of the other.ififormation solicited indicates the

possibility of the presence of a lead-based paint hazard, the rehabi on specialist will make a thorough

inspection to determine whether a hazard actually exists or if thef reason to believe that a hazard
exists, and to what extent. On the basis of this inspection, a sting firm may be ordered
in order to make a risk assessment. The costs of such ' of abatement or hazard

reduction are eligible project costs.

o If test results indicate a significant lead hazar are children under the age of seven in

the property, it will be recommended that the ap hildren tested by a health professional

to determine if they have an elevated b

vided with a copy of the most recent edition of the
ed by the U.S. Department of Housing and Urban
eipt verifying that he/she has been given the pamphlet. This

state certified lead paint abat contractor must be utilized. Program staff will provide a current list

of certified contractors for use by the applicant in obtaining proposals.

HCH informs applicants, voucher holders and landlords participating in the Housing Choice Voucher
Program of lead based paint hazards, testing and abatement requirements. All units are inspected, prior
to occupancy, according to HUD Housing Quality Standards (HQS). The County’s Housing Inspectors also
perform inspections for the initial and renewal rental license process. During these inspections, landlords
are provided with information regarding their obligations, liabilities and the means of limiting their
exposure. Howard County’s rental licensing renewal procedure links applications to the Maryland
Department of the Environment (MDE) lead paint requirements. This ensures that the MDE is aware of
rental housing units with lead paint (built prior to 1950) and the potential for lead-based paint for units
build between 1951 and 1978. A house must be re-evaluated for lead-based paint hazards each time its
occupants change. An application to the County for a rental license may trigger a need for additional
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information.

The Howard County Health Department is responsible for monitoring and testing children for elevated
blood lead levels. For every instance where a child between the ages of 0 to 72 months tests positively for
elevated blood lead levels, case management is provided. Each case is evaluated with home visits and
coordinated services including relocation to alternative living. According to the Childhood Blood Lead
Surveillance in Maryland Annual Report 2014, there were three (3) cases of blood lead levels > 10 ug/dL.
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

Howard County's anti-poverty strategy is based on addressing factors that cause poverty. Such factors
include unemployment, substance abuse issues, and lack of transportation options to get to and from
work. The percentage of County households living in poverty remained relatively constant between 2000
and 2010, according to the U.S. Census data. In 2000, 4.0% of the population had incomes below the
poverty line and in 2010, 4.2% of the population had incomes below the poverty line.

To address poverty, the County will continue to pursue resources and innovative partnerships to support
the development of affordable housing, rental assistance, homelessness prevention, emergency food and
shelter, health care, children’s services, job training and employment

velopment, and transportation.
The County can reduce the number of residents living in poverty b imizing threats to individual and

family financial stability and by extending services that will provid guately for those in need. Howard

Community Action Council (CAC) - The Community Ac
the Economic Opportunity Act in 1964 as part of the overty initiative is a private, non-profit
organization designated as Howard County’s ar y. The mission of the CAC is to provide
programs and services to low-income resident

poverty; to promote self-sufficiency as
larger community.

CAC delivers many progra viees that address the challenges faced by low-income families. The
programs include but, aggnot limit Start and Pre-K, which are comprehensive early childhood

ntion programs such as Eviction Prevention and Rental assistance

* Food Assistance complimented by Nutrition and Health Education programming

e Energy and Water Assistance

e Weatherization Services

e Summer Youth Employment

* Financial Literacy program along with 2- to -1 savings match asset-building program

Plan to End Homelessness - In 2009, the Howard County Board to Promote Self-Sufficiency charged its
Committee to End Homelessness (CEH) with developing a Howard County Plan to End Homelessness (the
Plan). The CEH mobilized more than 50 committed participants from human service agencies, local
government and the community, forming task groups to study the situation in Howard County and best
practices for ending homelessness that have been successful in other communities.
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In November 2010, the CEH issued the Howard County’s Plan to End Homelessness which outlined current
efforts to address the problem of homelessness and focused on two principal methods of ending
homelessness with Prevention and Housing First best practices. The Plan offers strategies to deal with the
two main categories of homelessness which are chronic and situational homelessness; addresses support
services, such as emergency medical care and public safety, and called for the CEH to continue to develop
more detailed financial projections. Finally, the Plan provides a process to monitor implementation of the
strategies.

The Committee’s policy statements were adopted by the Association of Community Services. In addition,
the Committee was asked by the Governor’s Office to work with their efforts to End Childhood Hunger in
Maryland. By addressing homelessness in the County, poverty is also alleviated. Since the original
formation of the Plan to End Homelessness, the Committee to End Homelessness (CEH) disbanded, as the

Coordinated System of Homeless Services began forming communify partnerships around the PEH

activities, in response to HUD's directive to implement a coordinatedl assessment system. Since then, the
ther the stated goals and meet
HUD’s directives. Additionally, the Lead Agency formed : g:Group to elicit community
feedback and generate discussion related to the activjt = dthrough the PEH, and the
Continuum.

Department of Social Services - The Departme (DSS) continues to play a vital role in
poverty. For those who qualify, DSS
provides food stamps, administers the, : e program, and provides job search assistance,

ing practice and transportation while on the job

providing assistance to low-income household

ployment and Training Office. A limited number of

Purchase of Care vouchers able for rently enrolled Department of Social Services (DSS)

customers to assist with , Through its programs, DSS helps families become stable and

How are the Jurisdiction’ | educing goals, programs, and policies coordinated with this

affordable housing plan

To be completed.
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SP-80 Monitoring - 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

Howard County’s Department of Housing and Community Development is the administering agency for
both the CDBG and HOME programs. The department is responsible for ensuring that each Subrecipient,
Development Partner, CHDO, CBDO and other program/project sponsors achieve and maintain full
compliance with applicable program and administrative requirements. The goals outlined in the
Consolidated Plan are achieved by the on-going work effort of Howard County’s subrecipients, CHDO’s
3 or activity’s progress in relation
each funded activity both at the

and other partners. Howard County Housing regularly monitors a progra

to the Con Plan by requiring that sufficient documentation exists
project level and beneficiary level.

The Department has developed strategies that are use
completion and utilize alternative options such as ré
acceptable rate of overall grant funds expenditure. d County recently changed its Annual
monitoring schedule for CDBG from October o
Program Year. This allows for the provision of
. othe
ihder

from Howard County to ensure that

any unexpected circumstances, delay mentation challenges can be addressed and

corrected while the program/activi to ensure that project/activity goals are met and

compliance is maintained. The oring along with the monitoring of affordable

housing development projects, ho O activities has been changed from January of the

Current Program Year, to gram Year. The Department focuses its monitoring efforts on
a variety of program ¢ ibility of costs, property types/standards, and beneficiary

income eligibility, as we

Specific to the HOME Program,
Project Managers have shared responsibility for monitoring projects and activities during various stages
of project implementation. Post project completion, the HOME Program Specialist and the Grants
Administrator coordinate and carry out the long-term monitoring functions as applicable for each project.

epartment’s HOME Program Specialist, the Grants Administrator and
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

Howard County will be receiving $1,034,767 in CDBG and $332,504 in HOME funds for t
and HOME program year starts on July 1, 2016 and concludes on June 30, 2017. The Cgf

level over the five-year period.

Anticipated Resources

2016 program year. The County’s FY 2017 CDBG
rojects its CDBG and HOME allocations to remain

OMB Control No: 2506-0117 (exp. 07/31/2015)

Program | Source Uses of Funds Expected Amount Available Yea Expected Narrative Description
of Annual Program r Amount
Funds Allocation: | Income: | ReSourc Available
$ S Reminder
of ConPlan
$
CDBG public - | Acquisition The CDBG entitlement program allocates
federal | Admin and annual grants to larger cities and urban
Planning counties to develop viable communities
Economic by providing decent housing, a suitable
Development living environment, and opportunities to
Housing expand economic opportunities,
Public principally for low- and moderate-income
improvements persons.
Public Services 1,034,767 | 14,000 0| 1,048,767 | 4,195,068
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construction
Multifamily
rental rehab
New
construction for
ownership
TBRA

332,504

0

332,504

1,330,016

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

of Annual Program | Prior Year Total: Amount

Funds Allocation: | Income: | Resources: S Available

S S S Reminder

of ConPlan

$

HOME public - | Acquisition The HOME Investment Partnerships
federal | Homebuyer Program (HOME) provides formula grants
assistance to States and localities that communities
Homeowner use - often in partnership with local
rehab nonprofit groups - to fund a wide range of
Multifamily activities including building, buying,
rental new and/or rehabilitating affordable housing

for rent or home ownership or providing
direct rental assistance to low-income
people.

Explain how federal funds will leverage

matching requirements will be satisfied

cted Resources — Priority Table

se additional resources (private, state and local funds), including a description of how

The County will continue to use all federal, state and private resources currently available to develop and expand affordable rental opportunities,

homeownership options for low- and moderate-income households, and to promote other critical com munity sustainability initiatives.

The Housing Commission is utilizing a combination of State-issued tax-exempt bonds, Partnership Rental Housing Program funds, LIHTC tax credits,

County loan funds, and Housing Commission equity to finance acquisitions and/or redevelopment that assists low to moderate income households

of Howard County.

Consolidated Plan
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A proposed budget of $ 2,625,000 for the County’s Housing Initiative Loan Fund has been requested for County fiscal year 2016.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The following locations have been identified for future development:

e Old Beechcrest Mobile Home Park (9750 Washington Boulevard, Laurel, MD 20723) — Howard
County Commission owned; Not earmarked yet; Vacant Land; 5.61 Acres

* Land Between Route 1 and Guilford Road, Savage, MD 20763 (Adjacent to DRC/SEA Project Site)
— County owned; Not earmarked yet; 5 Acres

* Deep Falls Road (Near Village Towns/Between Port Capital Drive and Route 95) Elkridge, MD
21075 — Howard County Commission owned; Not earmarked yet; Vacant Land; 6 Acres

Discussion

The County's CDBG and HOME program year runs from July 1, 20 rough June 30, 2017. These funds
will be used to address the following priority needs over the FF Y 2020 program years:

e Housing

e Homeless

e Other Special Needs

e Community Development

e Economic Development

e Administration, Planning, and
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

OMB Control No: 2506-0117 (exp. 07/31/2015)

Sort Goal Name Start | End Category Needs Addressed Funding Goal Outcome
Order Year | Year Indicator
1 HS-1 Housing 2016 | 2020 | Affordable Housing Housing Priority
Rehabilitation
2 HS-4 Home 2016 | 2020 | Affordable Housing sing Priority
Ownership
3 HO-2 2016 | 2020 | Homeless Homeless Priority
Operation/Support
4 HO-4 Housing 2016 | 2020 | Homeless Homeless Priority
5 SN-1 Housing 2016 | 2020 Howard Other Special Needs
County Priority
6 CD-1 Community 2016 Howard Community Development
Facilities County Priority
7 CD-3 Public Services 20 Howard Community Development
County Priority
8 AM-1 Overall 2016 | 2020 [*Administration, Howard Administration, Planning,
Coordination Planning, and County and Management Priority
Management
9 AM-2 Fair Housing 2016 | 2020 | Administration, Howard Administration, Planning,
Planning, and County and Management Priority
Management
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome
Order Year | Year Area Indicator
10 HO-3 Prevention and | 2016 | 2020 | Homeless Howard Homeless Priority
Housing County

Goal

Descriptions

Table 54 - Goals Summary

1 | Goal Name HS-1 Housing Rehabilitation
Goal Description

2 | Goal Name HS-4 Home Ownership
Goal Description

3 | Goal Name HO-2 Operation/Support
Goal Description

4 | Goal Name HO-4 Housing
Goal Description

5 | Goal Name SN-1 Housing
Goal Description

6 | Goal Name CD-1 Community Facilities
Goal Description

7 | Goal Name CD-3 Public Services
Goal Description

Consolidated Plan
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8 | Goal Name AM-1 Overall Coordination

Goal Description

9 | Goal Name AM-2 Fair Housing

Goal Description

10 | Goal Name HO-3 Prevention and Housing

Goal Description

Consolidated Plan HOWARD COUNTY 137

OMB Control No: 2506-0117 {(exp. 07/31/2015)




Projects

AP-35 Projects — 91.220(d)

Introduction

In order to address the identifiable needs of Howard County, the proposed FFY 2016 One-Year Action

Plan proposes the following activities:

Projects
# Project Name
1 | CDBG Administration
2 | Fair Housing Service Activity
3 | Roger Carter Recreation Center Re-Development
4 | Emergency Public Facility
5 | Affordable Homes for the Homeless
6 | Affordable Housing Initiative
7 | Homeowner Rehab
8 | Route One Day Resource Center
9 | Financial Education
10 | Transitional Housing Program
11 | Housing Stability
12 | HOME Administration
13 | CHDO Set Aside
14 | Homebuyer Assistanc Settlement and Down Payment Assistance
15 | Living in Recoveryif

Table 55 — Project Infor

Describe the reasons for
needs

N priorities and any obstacles to addressing underserved

The allocations and priorities were established through discussions with County decision makers,

meetings with stakeholders, survey responses, and public meetings. The largest obstacle to addressing

the County's underserved needs are financial in nature; there is a need for additional federal, state, and

local funding to undertake additional housing and community development projects.
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AP-38 Project Summary

Project Summary Information
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Project Name CDBG Administration

Target Area Howard County

Goals Supported AM-1 Overall Coordination

Needs Addressed Administration, Planning, and Management Priority

Funding CDBG: $106,953

Description Howard County will use CDBG funds towards the administration of the

CDBG program. Activities performed by County staff ensure that all
aspects of the program requirements are met as the grant is being
administered. The staff member is responsible for performing program
related duties, such as financial, environmental, and program eligibility

according to the grant award terms and conditions. Relevant duties

include, but are not limited to, wo with project partners and
developing partnerships, develo i
funding agency, developing gr
activities, overseeing graf
of the project, managing

performance re

Target Date 6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Descri Couty, 6751 Columbia Gateway Drive 3rd Floor, Columbia, MD

Planned Activities rix Code: 21A General Program Administration 570.206

2 Project Name Fair Housing Service Activity
Target Area Howard County
Goals Supported AM-2 Fair Housing
Needs Addressed Administration, Planning, and Management Priority
Funding CDBG: $100,000
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Description Bridges to Housing Stability, a 501 (c)(3) nonprofit, will use CDBG
funding for a fair housing initiatives that will occur. Through this
initiative, Bridges to Housing Stability will initiate a Landlord
Engagement Program aimed at engaging private landlords to rent to
low-to moderate-income households with high housing barriers. The
program will provide education and outreach with the goal of
increasing landlord participation.

Target Date 6/30/2017

Estimate the number | Countywide 283,655 Persons
and type of families
that will benefit from
the proposed
activities

Location Description Bridges to Housing Stability, 952 |

Planned Activities Matrix Code: 05J Fair Ho

3 Project Name
Target Area
Goals Supported CD-.
Needs Addressed Co
Funding
Description vard ounty Housing Commission, a 501 (c)(3) nonprofitand a
v ounty Housing and Community Development Organization,
sts annual CDBG funds under an approved Pre-award strategy for
project. The Roger Carter Recreation Center Re-development is a
key vehicle for neighborhood revitalization. This activity will benefit the
residents of Burgess Mill Station and surrounding Ellicott City area in
the community located on Burgess Mill Way, Ellicott City, MD 21043.
Target Date 6/30/2017
Estimate the number | 500 LMI Howard County Persons
and type of families
that will benefit from
the proposed
activities
Location Description Burgess Mill Station and surrounding Ellicott City
Consolidated Plan HOWARD COUNTY 141

OMB Control No: 2506-0117 (exp. 07/31/2015)




Planned Activities Matrix Code: 03F Parks, Recreation Facilities 570.201(c)

National Objective: LMA Low/mod area benefit: the service area
identified for activities is primarily low/mod income. 570.208(a)(1)
4 Project Name Emergency Public Facility

Target Area Howard County

Goals Supported SN-1 Housing

Needs Addressed Other Special Needs Priority

Funding CDBG: $24,000

Description The Howard County Housing Commission, a 501 (c)(3) nonprofit and a

Howard County Housing and Community.Development Organization,
invests annual CDBG funds under an @pproved Pre-award strategy for
this project. This activity will alloc: s to support the property
acquired by long-term leasin

provision of emergency h

Howard County Reside

Target Date 6/30/2017

Estimate the number | 100 Homeless H

and type of families

that will benefit from

the proposed

activities

Location Descriptiop:

Planned Activit ode"03C Homeless Facilities (not operating costs) 570.201(c)
18] Objective: LMC Low/mod limited clientele benefit: activities
enefit a limited clientele, at least 51% of which are low/mod

income. 570.208(a)(2)
5 Project Name Affordable Homes for the Homeless

Target Area Howard County

Goals Supported HO-4 Housing

Needs Addressed Homeless Priority

Funding CDBG: $100,000

Description Help End Homelessness Howard County (HEH), a 501 (c)(3) nonprofit,

will utilize CDBG funds to provide funding for the acquisition and rehab
of a single family unit which will house a homeless Howard County
family.
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Target Date 6/30/2017
Estimate the number | 1 LMI Howard County Household
and type of families
that will benefit from
the proposed
activities
Location Description | Countywide
Planned Activities Matrix Code: 14A Rehab; Single-Unit Residential 570.202
National Objective: LMH Low/mod housing benefit: activities that are
carried out for the purpose of providing or improving permanent
residential structures that will be occupied by low/mod income
households. 570.208(a)(3) .
6 Project Name Affordable Housing Initiative
Target Area Howard County
Goals Supported HO-4 Housing
Needs Addressed Homeless Priorit
Funding CDBG: $211,193
Description Howard icate funds for property acquisition, disposition
nnection with the development of affordable
is not limited to the provision of emergency
g, as well as group homes that aid in the
of homelessness.
Target Date
Estimate the num Joward County Households
and type of families
that will benefit from
the proposed
activities
Location Description | Countywide
Planned Activities Matrix Code: 14A Rehab; Single-Unit Residential 570.202
National Objective: LMH Low/mod housing benefit: activities that are
carried out for the purpose of providing or improving permanent
residential structures that will be occupied by low/mod income
households. 570.208(a})(3)
7 Project Name Homeowner Rehab
Target Area Howard County

Consolidated Plan

HOWARD COUNTY

OMB Control No: 2506-0117 (exp. 07/31/2015)

143




Goals Supported

HS-1 Housing Rehabilitation

Needs Addressed Housing Priority
Funding CDBG: $150,000
Description Rebuilding Together, Howard County, Inc., a 501 (c)(3) nonprofit, will

use CDBG funding to provide free home repairs to Howard County low
to moderate income homeowners to preserve the stock of safe,
affordable single family homes in Howard County. Rebuilding Together
clients include veterans, people with disabilities, families with small
children and the elderly.

Target Date

6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed
activities

32 LMI Howard County Households

Location Description

Countywide

Planned Activities

nit and Multi-Unit Residential 570.20
od housing benefit: activities that are

Matrix Code: 14
National Objecti
carried ose of providing or improving permanent

Ehat will be occupied by low/mod income

Project Name

Target Area

2

Goals Supported

Needs Addressed :
Funding CDBG: $47,000
Description Grassroots Crisis Intervention Center, Inc. (Grassroots), a 501 (c)(3)

nonprofit, will utilize CDBG funds for leasing and utility expenses
associated with a day center where critical social and human services
are provided to both sheltered and unsheltered homeless individuals.
The Center will be open three (3) times a week for four (4) hours -
Mondays 2pm-6pm Wednesday 3pm-7pm Saturdays 10am-2pm

Target Date
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Estimate the number
and type of families
that will benefit from
the proposed
activities

100 Homeless Howard County Persons

Location Description

Countywide

Planned Activities

03T Operating Cost for Homeless/AIDS Patients Programs 570.201(e)

National Objective: LMC Low/mod limited clientele benefit: activities
that benefit a limited clientele, at least 51% of which are low/mod
income. 570.208(a)(2)

9 Project Name Financial Education
Target Area Howard County
Goals Supported CD-3 Public Services
Needs Addressed Community Developme
Funding CDBG: $15,000
Description Making Change,
provide financial &
Target Date
Estimate the nu
and type of famf
that will benefit fron
the proposed
activities
Location Description Countywide
Planned Activities Matrix Code: 05 Public Services (General) 570.201(e)
National Objective: LMC Low/mod limited clientele benefit: activities
that benefit a limited clientele, at least 51% of which are low/mod
income. 570.208(a)(2)
10

Project Name

Transitional Housing Program

Target Area

Howard County

Goals Supported

CD-3 Public Services

Needs Addressed

Community Development Priority
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Funding

CDBG: $23,621

Description

Hope Works of Howard County, Inc., a 501 (c)(3) nonprofit, will use
CDBG funding to provide partial salary for the Transitional Housing
Victims Advocate and partial utility payments for their transitional
houses to operate their program. The Transitional Housing Program
provides housing to Howard County residents that are made homeless
due to experienced violence and allows for available stays up to 1 year.
Clients have access to all Hope Works services such as legal
advocacy/representation, clinical counseling and case management.
Referrals for employment training, education and other community
services are also available.

Target Date

6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed
activities

35 Homeless Howard County Hou;

Location Description

Countywide

Planned Activities

11

Project Name

Matrix Code: O3T »for Homeless/AIDS Patients Programs

Low/mod limited clientele benefit: activities
clientele, at least 51% of which are low/mod

Target Area

Goals Supported

3 Prevention and Housing

Needs Addressed Homeless Priority
Funding CDBG: $71,000
Description The Community Action Council of Howard County, Inc., a 501 (c)(3)

nonprofit, will use CDBG funding to provide housing stability for low-
and moderate-income Howard County residents through eviction
prevention for low to moderate income households in Howard County.
Direct payment to landlords and/or mortgage companies will be
determined by an eviction judgment.

Target Date

6/30/2017
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Estimate the number
and type of families
that will benefit from
the proposed
activities

55 LMI Howard County Households

Location Description

Countywide

Planned Activities

Matrix Code: 05Q, Subsistence Payments 570.201(e)

National Objective: LMC Low/mod limited clientele benefit: activities
that benefit a limited clientele, at least 51% of which are low/mod
income. 570.208(a)(2)

12

Project Name

HOME Administration

Target Area Howard County

Goals Supported AM-1 Overall Coordination

Needs Addressed Administration, Planning,

Funding HOME: $33,250 .

Description Howard County nds towards the administration of the

HOME Program

member is responsible for performing program
s financial, environmental, and program eligibility

project, managing the project budget, preparing and submitting
performance reports.

Target Date

6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed
activities

Countywide 283,655 Howard County Persons

Location Description

Countywide

Planned Activities

Matrix Code: 19A HOME Admin/Planning Costs of PJ (not part of 5%
Admin Cap)
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13

Project Name

CHDO Set Aside

Target Area Howard County
Goals Supported HS-1 Housing Rehabilitation
HS-4 Home Ownership
Needs Addressed Housing Priority
Funding HOME: $49,876
Description Howard County will award a certified Community Housing Development

Organization (CHDO) the CHDO reserve allocation of FFY2016’s award.
The CHDO must be an established 501(3)(c) non-profit, have the
capacity in working with low-income community, have a board

rban Development (HUD),
igible CHDO. Howard County

composition as required by Housing a
and meet other criteria to becom
Housing will work to qualify th
the funds. The CHDO reservgl
or development of at lea | affordable housing unit. This unit

could house one g als depending on the nature of the

the unit, and maintain the capacity to own the
affordability period.

Target Date

Estimate the numb,
and type of fa
that will benefit fi
the proposed
activities

County Household

Location Description

Countywide

Planned Activities

Matrix Code: 14A Rehab; Single-Unit Residential 570.202

National Objective: LMH Low/mod housing benefit: activities that are
carried out for the purpose of providing or improving permanent
residential structures that will be occupied by low/mod income
households. 570.208(a)(3)

14

Project Name

Homebuyer Assistance Program - Settlement and Down Payment
Assistance

Target Area

Howard County

Goals Supported

HS-4 Home Ownership
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Needs Addressed Housing Priority

Funding HOME: $149,378

Description Howard County Housing will use HOME Investment Partnership funds
to issue deferred loans or grants to eligible first time homebuyers for
settlement and down payment costs. Eligible applicants must use this
house as their primary residence; have a minimum of $1,000 to apply
towards settlement/down payment costs plus one month’s mortgage
payment in a savings account. If an applicant does not adhere to the
terms of the loan/grant including the affordability period, sells the
home, refinance, or default HOME funds must be repaid. All
homebuyers participating in the Settlement/Down payment Loan
Program are required to participate in

-purchase counseling.
Certificates are issued to the hom rin order to settle on the home
purchase. The value of any hom eowners-occupied
property may not exceed 9 edian purchase price for

‘as published by HUD, or

that type of single family4 usin for the area

as determined locally thra : ket analysis.

Target Date 6/30/2017

Estimate the number | 5 LMI Howard Cot
and type of families |
that will benefit from
the proposed
activities

Location Descripti

Planned Activiti .

afried out for the purpose of providing or improving permanent
residential structures that will be occupied by low/mod income
households. 570.208(a)(3)

15 Project Name Living in Recovery Project
Target Area Howard County
Goals Supported SN-1 Housing
Needs Addressed Other Special Needs Priority
Funding HOME: $100,000
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Description

Living in Recovery (LIR) a 501 (3) (c) non-profit organization will use
$100,000 in HOME Program funds to acquire one property within
Howard County that will house up to 8 individuals in a group home
setting. LIR intends to break the cycle of persons recovering from
addictions of addiction- rehab- relapse by combing decent and safe
affordable housing free of alcohol and drugs with peer support and a
climate of personal accountability.

Target Date

6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed
activities

8 LMl Howard County Persons

Location Description

Countywide

Planned Activities

od housing benefit: activities that are
oviding or improving permanent
pccupied by low/mod income
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Howard County will direct CDBG funds countywide. It is the policy of Howard County that activities will
not be qualified based on service area benefit.

Geographic Distribution

Target Area Percentage of Funds
Howard County 100
Table 56 - Geographic Distribution

Discussion

Under the FFY 2016 :
anticipates $14,000 in pro
will budget $106,953.40 for
Administration and Planning Bu

» for the year for a total FFY 2016 budget of $1,048,767. The County
dministration and $100,000 for Fair Housing activities for a total
et of $206,953.40 (19.7%). The balance of funds ($841,813.60) will be
allocated to activities which principally benefit low- and moderate-income persons in the amount of
$841,813.60 (80.3%) and $O for the removal of slums and blight (0%). The activities which principally
benefit low- and moderate-income persons are divided between Public Facilities activities $224,000
(21.4%), Housing activities $461,192.47 (44.0%), and Public Service activities $156,621.13 (14.9%).
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 89
Special-Needs 1
Total 90

Table 57 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported
Rental Assistance ‘

The Production of New Units (Homebuyer program)
Rehab of Existing Units
Acquisition of Existing Units
Total

Table 58 - One Year Goals for Affordable Housing by !

Discussion
Howard County intends to comple #fordable housing goals during FFY 2016:

se homes
lable housing units; fifty of those units are through a HUD
ill be completed through Rebuilding Together
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AP-60 Public Housing — 91.220(h)

Introduction

The Howard County Housing Commission will receive $10,034,665 in FFY 2016 funding. Funding for FFY
2016 remained constant as compared to FFY 2015’s funding allocation of $10,171,699. The average
Housing Assistance Payment for voucher units in 2015 was $1,114.59 per unit month.

The Housing Commission anticipates the following financial resources during the upcoming fiscal year:

e HCV HAP Funds $10,417,812

e HCV Administrative Fees $545,400
e FSS Coordinator Funds $61,056

e Portability HAP Funds $7,820,400
e Portability Admin. Fees $273,708
e HOPW A Funds $228,337

Actions planned during the next year to address thg o public housing

The Housing Authority has identified the followi under its FFY 2016 Annual PHA Plan:

Single Efficiency Apartments for the
ent will be located off of the route 1 corridor in
Id be consistent with the Administrative Plan in
on that is underserved, and often difficult to house

pating in a regional initiative to project base one hundred (I 00)
altimore Region. Howard County will be contributing 3 project
It is being coordinated by the Baltimore Regional Council and
e fiscal agent for the project.

based vouchers toward thi
Howard County will be serving a

Actions to encourage public housing residents to become more involved in management and
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participate in homeownership
The Housing Commission currently administers the following programs:

e Housing Choice Voucher Program

e HOPW A Program (Housing Opportunities for Persons with AIDS)
e Family Self Sufficiency Program

e Bridge Subsidy Program

e HSSP Program (Housing Stability Subsidy Program)

¢ NSP Program (Neighborhood Stabilization Program)

Homeownership Voucher Program

The Howard County Housing Commission operates a Homeowner: pucher Program. Currently 74% of

all housing units in Howard County are owner-occupied. ThesCommi es not limit the number of

Families participating in the Section 8 Homeownership Pr¢ ust be in good standing, and must have

participated in the Section 8 Program, or other or Housing Commission programs for at

least 2 years prior to execution of the Contract o

minimum income requirements o um hourly wage rate multiplied by 2,000 hours, and

has been pre-qualified fo lending institution which meets the requirements of Section

25.7 of this plan, they $24,000.00 minimum income requirement.

Welfare assistance shall d towards the $24,000.00 minimum income requirement unless

the head of household is ele abled, as defined in the Administrative Plan.

Eligible families must demonstrate that at least one adult member of the family who will own the home
at commencement of homeownership assistance is currently employed at least 30 hours per week, and
has been continuously employed for at least one year prior to commencement of homeownership
assistance. This requirement does not apply for families where the head of household is elderly or
disabled.

In order to qualify for participation in the Section 8 Homeownership Program, the family must gualify as
a "first-time homeowner". A first-time homeowner is defined as a family of which no member owned or
presently has any ownership interest in a unit during the three years before commencement of
homeownership assistance. A first-time homeowner also includes a single parent or displaced homemaker
who while married, owned a home with his or her spouse, or resided in a home owned by his or her
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spouse.

Eligible families shall not include any family with a member who has previously received assistance under
the homeownership option, and has defaulted on a mortgage securing debt incurred to purchase the
home.

Prior to commencement of homeownership assistance, the family must attend and satisfactorily complete
pre-assistance homeownership counseling with a HUD approved counseling agency, or an equivalent
program of counseling activities as designated by the Commission.

Self Sufficiency Initiatives

The Housing Commission sponsors a "Getting Ahead" Program tha

,targets Family Self Sufficiency
g in Howard County. The "Getting
understand that poverty is not

Participants, Zero Income Families and other low income families resig
Ahead" Initiative examines the causes of Poverty and helps parti

building resources. The initiative focuses on "Bridges ot :
has to offer as well as what participants can contribute to the community.

HCHC's HUD required FSS program size is sixty-
a program participant graduates. This nu
size required by HUD as HCHC is a
graduations is currently forty-four,
five. HCHC will assist additional famili
support network is availal ‘

required program size provided the resources and
e heeds of participating families.

If the PHA is designa describe the manner in which financial assistance will be

provided or other assistd

Not applicable; the Housing Authority is not designated a "troubled" in its most recent SEMAP assessment.
Discussion

Howard County has identified that there is a need for affordable, accessible, decent, safe, and sanitary
housing to address the households affected by housing problems, severe housing problems, and housing
cost burdens. The largest income group affected by housing problems in the County are extremely low-
income households. The Howard County Housing Commission is a vital part of the County’s housing
strategy. The Housing Commission is the primary assisted housing provider of housing for extremely low
income, very low income, and lower income residents of Howard County.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)
Introduction

The Coordinated System of Homeless Services (CSHS) is a network of community services and supports
that coordinates efforts to end homelessness in Howard County. CSHS is comprised of 15 service providers
and government agencies which offer resources to households in need, to prevent loss of stable housing
or regain housing that has been lost. Financial assistance is available through multiple community
partners; households needing additional resources may contact the system’s Single Point of Entry for
assessment and connection to varying levels of support.

Intensive Case Management services assist households to:

¢ identify and address barriers to housing stability

® connect to resources and ongoing supports
* identify appropriate and affordable housing

CSHS also directly includes:

e employment services
e addiction and trauma treatment
e support for domestic violence survivors
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deposits, rent, and other items that support housing stability plans.
CSHS Partners:

e Bridges to Housing Stability

e Community Action Council

e Family and Children’s Services of Maryland

e Grassroots Crisis Intervention Center

e HopeWorks

e Howard County Department of Citizen Services
e Howard County Department of Corrections

e Howard County Health Department

e Howard County Housing Commission
e Howard County Office of Workforce Development
e Howard County Public School System
e Humanim

e laurel Advocacy and Referral Services
e Making Change

e Salvation Army

Describe the jurisdictions one-year goals and(
including the following: ~

Reaching out to homeless persc
individual needs :

Howard County adopted End Homelessness (PEH) in 2010. Efforts and (County) funding
have increased to end h
CoC Lead Agency began upd PEH, 2010, to reflect the accomplishments made since 2010. In the
CoC FFFY2014 Competition, the CoC was awarded a Planning Grant to update the PEH, 2010. The Update
will include timelines for ending homelessness in Howard County. It is the CoC's goal to end homelessness
by priority population, with the ultimate goal of setting a path to ending and preventing all types of
homelessness. The Update will include annual goals to ensure County-wide efforts are on track to meet
set timelines. Currently, the PEH, 2010 has the following targets, adopted by the CoC’s Board and are
monitored and tracked on a monthly basis:

e Reduce length of homeless episodes
e Reduce recidivism
e Reduce number of newly homeless

Actions for reducing and ending homelessness include coordinating assessments for entry into services
for either emergency shelter or transitional housing. The Howard County CoC utilizes the Self Sufficiency
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Matrix (amended Vulnerability Index). The SSM is used as an intake tool when persons inquire for
homeless assistance and/or shelter services. The SSM measures a variety of sufficiency domains to assess
the levels of housing and service resources and interventions that may be needed to quickly and
effectively end homelessness for families and households. Persons can be assessed in person or via phone
through Grassroots Crisis Intervention Center’s crisis hotline.

To reach out to homeless persons who are unsheltered in the County and to assess their service and
housing needs, there are a variety of strategies in place. The first is the operation of the Day Resource
Center located in North Laurel, Maryland, a program of Grassroots Crisis Intervention Center, Inc.
Primarily run by volunteers from church and religious organizations in the County, the DRC is open 3 days
a week, for 4 hours a day, providing hot showers, meals, laundry facilities, computers, doctor visits,
clothing closet, food pantry and a mailing address for the unsheltered, targeting the chronically homeless.

The second are through Outreach Cards which lists a brief descrip 1 of services provided through the

CoC partners, a phone call for assessment and entry to be to agencies providing shelter,
services and housing. The cards are distributed across the Co:

stores, hotels/motels and other areas.

Day co-locating services for the literally homelet g transportation/shuttles so persons were
able to attend. This event increased the visibility q ble for homeless households in Howard
County. Backpacks were provided to persens ed, which included information on easy ways to

Department, CoC Lead Agency, ¢ 1cies, and area churches. A pantry with food and
clothing was on site, free hair , and hot meals were offered. It is anticipated to have a similar
event for the Point in Ti

Addressing the emer nd transitional housing needs of homeless persons

The Plan, 2010 has two overa
and Goal 2: ending Chronic homelessness.

g goals for ending homelessness: Goal 1: Ending family homelessness,

Actions for reducing and ending homelessness include coordinating assessments for entry into services
for either emergency shelter or transitional housing. The Howard County CoC utilizes the Self Sufficiency
Matrix (amended Vulnerability Index). The SSM is used as an intake tool when persons inquire for
homeless assistance and/or shelter services. The SSM measures a variety of sufficiency domains to
assess the levels of housing and service resources and interventions that may be needed to quickly and
effectively end homelessness for families and households. Persons can be assessed in person or via
phone through Grassroots Crisis Intervention Center’s crisis hotline.

To address the emergency shelter needs of the literally homeless in the County, the primary service
provider is Grassroots Crisis Intervention Center, Inc., which operates the Family and Men’s shelter, the
Day Resource Center, the Motel Program (overflow shelter), and Cold Weather Shelter from November

Consolidated Plan HOWARD COUNTY 158

OMB Control No: 2506-0117 (exp. 07/31/2015)



through March each winter. Bridges to Housing Stability, Inc., operates the County’s only Transitional
Housing program, with three units. When a unit or bed becomes available the respective program takes
a person or family that is most vulnerable, as evaluated through the coordinated entry process utilizing
the SSM. In this way, those which present with the most severe service needs or who would be most
vulnerable unsheltered, are prioritized for shelter or transitional housing.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Currently, the PEH, 2010 has the following targets which are monj d and tracked on a monthly basis

County, shortening the length of stay in shelter is imp to reducing and ending homelessness,
assisting in transitioning to permanent housing e homeless episode in general. The CoC
is actively working on strategies to maintain a d

goal.

Permanent Supportive Housing fo isabilities. The CoC commits all turned-over permanent
shomeless. In the FFFY2015 CoC Application, the CoC
il be made available within the next year, through turnover
> literally homeless who meet the definition of chronic and

supportive housing units to those
estimated that approximate
and/or over-leasing, to
who present with sev

(Rapid) Rehousing. Many ti
rental assistance and resources’

ced in housing, homeless households need short to medium term
rder to maintain their housing.

ESG — Rapid Rehousing. Newly funded in FFFY2015, the ESG grant was awarded to Howard County through
the State of Maryland’s Department of Housing and Community Development for Rapid Rehousing. This
program will target homeless households that need medium-term rental assistance and case
management to ensure that persons and households are quickly housed and then have access to
resources to remain stably housed. Two agencies will be operating the Rapid Rehousing program — the
Department of Corrections to target those exiting detention, and HopeWorks of Howard County to target
persons who are homeless due to domestic violence. This program will reduce homeless episodes and the
likelihood of returning to homelessness within 12 months.

County Flexible Financial Assistance (FFA) Rehousing - Another strategy to reduce homeless episodes and

reducing returns to homelessness is through flexible financial assistance local grant funds. CoC case

management partners have access to provide move-in funds (security deposit & first month’s rent) and
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short and medium term rental assistance for literally homeless persons to gain access to permanent
housing. Rental assistance and case management are provided for up to six months, on average.

Prevention. To accomplish reducing returns to homelessness, the CoC funds a variety of prevention
programs, and coordinates with outside funders to ensure recidivism is reduced. There are four primary
mechanisms to ensure this goal is being met.

ESG — Homelessness Prevention. Prevention grant programs target households who are at imminent risk
of becoming literally homeless with short-term rental assistance and case management. Households
which present for services and meet HUD’s definition of imminent risk are assessed and assisted to obtain
stability in their unit.

County Flexible Financial Assistance (FFA) Prevention - Another strategy for households to not return to

homelessness is through flexible financial assistance local grant fundsf €oC case management partners

have access to provide short and medium term rental assistance ta households to stay in their unit.

Rental assistance and case management are provided for up to 5, On average.

United Way of Central Maryland (UCWM) — In collabora
Stability” program which targets highly vulnerable houst

e UWCM funds a “Family
‘ rchildren in the local public schools and
provides prevention (rental) assistance and case manage

United Way of Central Maryland (UCWM) - In
Diversion” program which provides househo

he CoC, the UWCM funds a “Shelter
ention (rental) assistance and case
management.

Helping low-income individua
low-income individuals a
funded institutions and
foster care and othef

assistance from public
employment, education, o

encies that address housing, health, social services,
needs

State Department of Human Resources/Department of Social Services

Foster Care focuses programming on youth in their custody who are not residing in their court-ordered
placement and follows the State policy for out-of-home placement as found at COMAR Citation:
07.02.11.04. There are discharge policies on file for youths exiting systems of foster care to avoid
homelessness.

The Howard County Department of Corrections a Reentry Program

This program is in place for offenders leaving local detention to “re-enter” the community. A variety of
services are provided including case management, connection to mainstream resources and housing. If a
person meets HUD’s definition of homeless (was literally homeless prior to detention and was in custody
less than 90 days), they are eligible for program in the CoC. The Reentry Program is one of the PILOT
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programs for the Rapid Rehousing program through FFFY15 ESG. This will strengthen the program so that
persons exiting detention have housing options and are not discharged back into homelessness, if eligible
per HUD's definition.

The Howard County Department of Citizen Services (DCS), CoC Lead Agency:

e The CoC has established priorities for services for categories of the Homeless Definition. Limited
resources restrict current expansion for households who are exiting institutions when residing
there longer than 90 days.

o DCS is also the County human services funder and supports non-profits in Howard County that
coordinate activities to ensure persons exiting correctional facilities, foster care, and health care
facilities are being stabilized and provided as many services as possible, so that homelessness
does not occur. Howard County General Hospital and The Lo

Children’s Board, for instance,
work closely with CoC partners to decrease homelessnes currences but are not officially
connected to the CoC’s coordinated system. It is the goal g CoC to expand collaboration and
3ny exits to homelessness in the

community.

Discussion

Howard County adopted a local Plan to End ) in 2010. Goals and Strategies were

outlined to end homelessness including but not ng institutional structures and service

ers to achieving the ultimate goal of homeless

t system that responds to housing crisis.” From the
r current system to one that assures that people will not go
ust respond” emergency will require reform of Howard
County’s system of ho s services)? Among the types of shifts outlined include, but are not limited to,
reviewing government policy s dures, re-establish roles of various human service agencies into a
single comprehensive housing stability system, and prioritize services for those in a housing crisis. The
following sections itemize the wys that Howard County’s CoC is aiming to overcome gaps present in the
institutional structures and service delivery systems for: outreach/assessment, addressing the emergency
and transitional housing needs of homeless persons, making transitions to permanent housing and

independent living, and discharging upon exiting publically funded institutions.
1. Reaching out to homeless persons and assessing their needs

In order to most effectively reach out to homeless persons, at imminent risk of homelessness and those
who are literally homeless to assess their individual needs, the CoC’s identifies and engages households,
and helps stabilize their housing situation or assists them in moving to appropriate permanent housing.
This is the intent of outreach to decrease the need for emergency shelter or transitional housing. The Day
Resource Center and Outreach Cards are the primary mechanisms of outreach efforts in the community,
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where persons and families are encouraged to call the single point of entry for an assessment of housing
and service needs. While the homeless programs in the community are not the only places that persons
present and are assessed, it is the primary “door” to quickly accessing housing-related stabilizing services.

2. Addressing the emergency and transitional housing needs of homeless persons

Once assessed and evaluated for level of vulnerability, the household’s strengths and areas of risk are
considered. If the household is not residing in a place meant for human habitation (are literally homeless),
and no alternative has been identified (family or friend’s), the household is placed in the “queue” for
placement into either family, men’s, or hotel/motel shelter. When a Transitional housing unit becomes
available, the most vulnerable household is forwarded for placement. Likewise, if an individual or
household with children present needing domestic violence sheltering, they are provided immediate

referral to HopeWorks of Howard County, the local shelter and servicgdprovider of intimate partner and

domestic violence. HopeWorks completes a highly confidential assggsment that evaluates physical safety

and works towards a safety and housing case plan which includ cy sheltering in a non-disclosed

location or hotel/motel.

: L living: shortening homeless episodes,
moving quickly into affordable housing, and recidivism venting formerly homeless persons from
future homeless episodes)

Currently, the PEH, 2010 has the followj
by the CoC: shorten homeless episa

nitored and tracked on a monthly basis
cidivism (preventing formerly homeless persons
from future homeless episodes). shortening the period of time that individuals and
families experience homelessness, S for homeless individuals and families to affordable

housing units, and reducil lessness, the following programs are in place.

(Rapid) Rehousing. Man ed in housing, homeless households need short to medium term

rental assistance and resou r to maintain their housing.

ESG — Rapid Rehousing. Newly funded in FFFY2015, the ESG grant was awarded to Howard County through
the State of Maryland’s Department of Housing and Community Development for Rapid Rehousing. This
program will target homeless households that need medium-term rental assistance and case
management to ensure that persons and households are quickly housed and then have access to
resources to remain stably housed. Two agencies will be operating the Rapid Rehousing program — the
Department of Corrections to target those exiting detention, and HopeWorks of Howard County to target
persons who are homeless due to domestic violence. This program will reduce homeless episodes and the
likelihood of returning to homelessness within 12 months.

County Flexible Financial Assistance (FFA) Rehousing - Another strategy to reduce homeless episodes and
reducing returns to homelessness is through flexible financial assistance local grant funds. CoC case
management partners have access to provide move-in funds (security deposit & first month’s rent) and
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short and medium term rental assistance for literally homeless persons to gain access to permanent
housing. Rental assistance and case management are provided for up to six months, on average.

Prevention. To accomplish reducing returns to homelessness, the CoC funds a variety of prevention
programs, and coordinates with outside funders to ensure recidivism is reduced. There are four primary
mechanisms to ensure this goal is being met.

ESG — Homelessness Prevention. Prevention grant programs target households who are at imminent risk
of becoming literally homeless with short-term rental assistance and case management. Households
which present for services and meet HUD’s definition of imminent risk are assessed and assisted to obtain
stability in their unit.

County Flexible Financial Assistance (FFA) Prevention - Another strateggfor households to not return to
homelessness is through flexible financial assistance local grant fi

CoC case management partners

have access to provide short and medium term rental assistance households to stay in their unit.

United Way of Central Maryland (UCW tion With the CoC, the UWCM funds a “Shelter
Diversion” program which provi hold§ .with prevention (rental) assistance and case
management.

4. Discharge policies to avoidh@ s upon exiting publically funded institutions, systems of care,
or who are receiving public ‘ ervices assistance.

State Department of Huma
‘not residing in their court-ordered placement and follows the State
policy for out-of-home placement as found at COMAR Citation: 07.02.11.04. There are discharge policies
on file for youths exiting systems of foster care to avoid homelessness.

on youth in their custody w

The Howard County Department of Corrections a Reentry Program - This program is in place for offenders
leaving local detention to “re-enter” the community. A variety of services are provided including case
management, connection to mainstream resources and housing. If a person meets HUD’s definition of
homeless (was literally homeless prior to detention and was in custody less than 90 days), they are eligible
for program in the CoC. The Reentry Program is one of the PILOT programs for the Rapid Rehousing
program through FFFY15 ESG. This will strengthen the program so that persons exiting detention have
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housing options and are not discharged back into homelessness, if eligible per HUD’s definition.
The Howard County Department of Citizen Services (DCS), CoC Lead Agency:

e The CoC has established priorities for services for categories of the Homeless Definition. Limited
resources restrict current expansion for households who are exiting institutions when residing
there longer than 90 days.

* DCS is also the County human services funder and supports non-profits in Howard County that
coordinate activities to ensure persons exiting correctional facilities, foster care, and health care
facilities are being stabilized and provided as many services as possible, so that homelessness
does not occur. Howard County General Hospital and The Local Children’s Board, for instance,
work closely with CoC partners to decrease homelessness occurrences but are not officially
connected to the CoC’s coordinated system. It is the goal of t
coordination with all institutions in Howard County to decré;
community.

€oC to expand collaboration and
e any exits to homelessness in the
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The Howard County Human Rights Law states that Howard County shall foster and encourage growth and
development so that all persons have an equal opportunity to pursue their lives free of discrimination.
The ordinance states it is unlawful to discriminate against a person based on: race, creed, religion,
disability, color, sex, national origin, age, occupation, marital status, political opinion, sexual orientation,
personal appearance, familial status, and source of income. Potential housing, law enforcement,
employment, public accommodations, and financing complaints are accepted by the Howard County
Office of Human Rights.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, t
ordinances, building codes, fees and charges, growth limita
return on residential investment

icies affecting land, zoning

and policies affecting the

See attached sections from the County’s Al

Discussion:

The County will fund the following affordable hot FFY 2016 CDBG funds:
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AP-85 Other Actions — 91.220(k)

Introduction:

Howard County has developed the following actions to address obstacles to meeting underserved needs,
foster and maintain affordable housing, reduce lead-based hazards, reduce the number of poverty-level
families, develop institutional structures, and enhance coordination between public, private housing and
social service agencies.

Actions planned to address obstacles to meeting underserved needs
To be completed.

Actions planned to foster and maintain affordable housing

To be completed.

Actions planned to reduce lead-based paint hazards “
To be completed. 1
Actions planned to reduce the number of p ilies
To be completed.
Actions planned to develop insti

To be completed.

Actions planned to enh ling between public and private housing and social
service agencies

To be completed.

Discussion:

To be completed.
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Program Specific Requirements

AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Howard County will receive an annual allocation of CDBG funds in the amount of $1,034,767 and
anticipates $14,000 in program income for the year for a total FFY 2016 budget of $1,048,767. The County
will receive an annual allocation of HOME funds in the amount of $332,504, anticipates $0 in program
income, and will match $83,126 (25% required match less administration and CHDO set aside) for a total
FFY 2016 budget of $415,630. Since the County receives CDBG and HOME allocations, the questions
below have been completed as applicable.

Community Development Block Grant Prog
Reference 24 CFR 91.220(|

(CDBG)

Projects planned with all CDBG funds expected to be availa
Projects Table. The following identifies program incom
projects to be carried out.

r are identified in the
that is included in

1. The total amount of program income that ed before the start of the

next program year and that has not yet been r 14,000

2. The amount of proceeds from s D8 loa arantees that will be used during the

year to address the priority ne tives identified in the grantee's strategic

plan. 0

3. The amount of surplu 0

4. The amount of a 7 o the line of credit for which the planned use

has not been included in i ment or plan 0

5. The amount of income fig unded activities 0

Total Program Income: 14,000

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low- and moderate-income. Overall Benefit - A consecutive

period of one, two or three years may be used to determine that a minimum

overall benefit of 70% of CDBG funds is used to benefit persons of low- and

moderate-income. Specify the years covered that include this Annual Action Plan. 80.30%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

See attached HOME Policies and Procedures.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Recapture Guidelines

The County (in order to ensure affordability) is required by

2 HOME program to impose
either resale or recapture requirements, at its option. Howar unty has previously used the

recapture provision and will continue to do so during the n olidated Plan period. Recapture

provides a mechanism to recapture all, or a portion ME subsidy from the net
proceeds when the property is sold. If the HOME r Il the house within the
affordability period the homebuyer can resell th to any willing buyer, but the sale

provision will be outlinedin a Note and a re ; d within the land records of Howard
County. The loan may either be deferred
income and the need to keep the the homebuyer. The County may from time to

t rates accordingly, prior to executing new loan

agreements. If the net proc insufficient to pay the HOME investment, the

e or recapture that ensures the affordability of units acquired
4(a)(4) are as follows:

See attached HOME Polici 1 Procedures.
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that

will be used under 24 CFR 92.206(b), are as follows:

See attached HOME Policies and Procedures.
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Discussion:

Under the FFY 2016 CDBG Program, the County will receive a grant in the amount of $1,034,767 and
anticipates $14,000 in program income for the year for a total FFY 2016 budget 0f$1,048,767. The County
will budget $106,953.40 for general administration and $100,000 for Fair Housing activities for a total
Administration and Planning Budget of $206,953.40 (19.7%). The balance of funds (5841,813.60) will be
allocated to activities which principally benefit low- and moderate-income persons in the amount of
$841,813.60 (80.3%) and $0 for the removal of slums and blight (0%). The activities which principally
benefit low- and moderate-income persons are divided between Public Facilities activities $224,000
(21.4%), Housing activities $461,192.47 (44.0%), and Public Service activities $156,621.13 (14.9%).

The County makes applications available to non-profits, for-profit agencies, and other public
agencies/organizations for CDBG eligible funded activities. A perce
Development Block Grant (CDBG) funds are awarded on a com
activities. The applications are reviewed by the Department of H

e of the County's Community

ve basis to applicants of eligible
d Community Development and
finally submitted to the Howard County Council for approva
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CDBG Program Federal Fiscal Year 2016 Use of Funds

Entitlement for FFY2016...............
Estimated Program Income For FFY2016.
Program Income Carry over For FFY2015.
Entitlement + Estimated Program Income.............
Public Service Cap = 15% of Entitlement + Pl Received for Ak 110 [ TIe———
Administration & Planning Cap = 20% of Entitlement Including Pl for FFY2016....

$1,034,767.00

Action Plan Project Descriptions

Administration and Planning

Program Administration...................ecoeesveees s v
Falr Housing - Bridges / Landlord Engagement
Total Planning & Administration...............

Public Facilities
Roger Carter Recreation Center Re-development*.......
Emergency Public Facllities*.....................
Total Public Facilities Programs...........c.euveeviesnns ERR———

TTTTTer EETTTTPP. T T PP s

Housing Activities
HEH / Affordable Homes for the HOMEIESS... .o v e
Afiordable Housing Initiative (AFI)...............
Rebuilding Together / Home Owner Rehab...
Total Housing Programs... SRR

Public Services
Grassroots / Route One Day Resource Center eoberenersaramyEss see
Making Change /MIHU Financlal Education
Hope Works / Transitional Housing................... v
CAC / Housing Stability...........vevvevveveeeee e ovesisser e

Total Public Services..uuvuummuiniiirrireeesressssnssesns

Total

FFY 2016 Funding Amount

$106,953.40
$100,000.00

$206,953.40

$200,000.00
$24,000.00

$224,000.00

$100,000,00
$211,192.47
$150,000.00

$461,192.47

$47,000.00
$15,000.00
$23,621.13
$71,000.00

$156,621.13

$1,048,767.00

Maximum Public Service Cap @ 15% =.... $157,315,05
Public Service Funding = ............... $166,621.13
Maximum Administration and Planning Cap @ 20% = $206,953.40
Administration and Planning Funding = ...... e $206,953.40
Net Entitlement + Pl Estimated..... $1,048,767.00
Total of All Activities $1,048,767.00

Notes

* Multi-year Commitment



oward County

HOUSING

HOME Program Federal Fiscal Year 2016
Use of Funds

Entitlement for FFY2016

Estimated Program Income...
Entitlement + Match + Program Income

Program Administration = 10% of Entrtlement (a)

Action Plan Project Descriptions

Home Administration. .. ............oooiim oo
Future CHDO set-aside (D). ... ceuvvrieeereieeiee et cet e e

Homebuyer Assistance Program ..
Living in Recovery (Acquisition)...

Iﬂrilw ¢

Notes

Match (Contnbutlons from the Countys Banked Match from prlor pro;ects)

( a) Housing will use 10% of the Entitlement + Program Income for
Program Administration.

{ b) Required 15% CHDO Set-aside

FFY 2016
Program
Home Entitlement Match® Income Total
$33,250.40 $33,250.40
$49,875.60 $49,875.60
$149,378.00 $149,378.00
$100,000.00 $100,000.00
$83, 126 00

$83,126.00

( ¢) Required Match Obligation @ 25% of (Entitlement, less administrative cost, less CHDO set-aside)




