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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

Howard County, Maryland is a federal entitlement community under the U.S. Department of Housing and

Urban Development's (HUD) Community Development Block Grant Program (CDBG) and Home

Investment Partnership Program (HOME). The County has prepared its Five Year Consolidated Plan (CP)

for the period of FFY 2016, beginning July 1, 2016, through FFY 2020, ending June 30, 2021. The

Consolidated Plan is a strategic plan to implement federal programs for housing and community

development activities within the County and how the proposed activities will principally benefit low- and

moderate-income individuals.

The Consolidated Plan is a requirement of the U.S. Department q

under the Community Development Block Grant (CDBG)

entitlement community every five (5) years in conjunctj

Impediments to Fair Housing Choice (Al). The County is

Analysis of Impediments to Fair Housing Choice prepart

(BRHC), a consortium comprised of Anne Ami

County, and Howard County that envisions a Ba1

means to live in high opportunity comm^^^s witf

of poverty, and where public policiejapTd

by race and class.

and Urban Development (HUD)

)gram tHI||ynust be completed by the

/ith an the County's Analysis of

in the Baltimore Metro Area Regional

Baltimore Regional Housing Campaign

[more County, Baltimore City, Harford

fere all families have the right and the

tools, economic prosperity, and low rates

tments are aligned to overcome historic divisions

The Howard County Five Plan establishes the goals Howard County proposes for the

next five (5) year outliri1||the1||fecific initiatives the County will undertake to address these

goals by encouraging tfHUgvelopmeBlof decent housing, promoting a suitable living environment, and

expanding economic Five Year Consolidated Plan is a collaborative planning process

among the County, the com^^^y at large, social service agencies, housing providers, community

development groups, and economic development agencies. The process was implemented through a

series of public meetings, stakeholder surveys, statistical data, and reviews of previous community

development plans.
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2. Summary of the objectives and outcomes identified in the Plan Needs Assessment

Overview

The following six (6) priorities and subsequent goals/strategies have been identified for Howard County

for the period of FFY 2016 through FFY 2020 for the Community Development Block Grant (CDBG)

Program and HOME Investment Partnerships Program (HOME):

A. HOUSING PRIORITY-(High Priority)

There is a need to improve the quality and quantity of the housing stock in the County by increasing the

amount of decent, safe, sound, and accessible housing for homeowners, renters, and homebuyers that is

affordable to low- and moderate-income persons and families.

Goals/Strategies:

HS-1 Housing Rehabilitation - Continue to provide financial low- and moderate-income

homeowners to rehabilitate their existing owner-occupied h^|feing.

'^
HS-2 Rental Rehabilitation - Provide financial assistance<'1|^ndj|p!s to rehabilitate housing units that are

rented to low- and moderate-income tenants.

HS-3 Housing Construction - Increase the suppl^f and accessible housing that is

affordable to owners and renters in refiabilitation of vacant buildings and new

construction.

HS-4 Home Ownership - Assist lo^^^pTmo^'^^?-income households to become homeowners by

providing down cost assistance, and requiring housing counseling training.

HS-5 Public Housing - Sup^^the public housing authority in its efforts to develop, improve, and

maintain the affordable County.

B. HOMELESS PRIORITY-(High Priority)

There is a continuing need for housing and supportive services for homeless persons and persons who are

at-risk of becoming homeless.

Goals/Strategies:

HO-1 Continuum of Care - Support the local Continuum of Care's (CoC) efforts to provide emergency

shelter, transitional housing, and permanent supportive housing to persons and families who are

homeless or who are at risk of becoming homeless.

HO-2 Operation/Support - Assist providers in the operation of housing and support services for the

homeless and persons at-risk of becoming homeless.
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HO-3 Prevention and Housing - Continue to support the prevention of homelessness and programs for

rapid rehousing.

HO-4 Housing - Support the rehabilitation of and making accessibility improvements to emergency

shelters, transitional housing and permanent housing for the homeless.

HO-5 Permanent Housing - Support the development of permanent supportive housing for homeless

individuals and families.

C. OTHER SPECIAL NEEDS PRIORITY - (High Priority)

There is a continuing need for affordable housing, supportive services, and facilities for persons with

special needs and the disabled.

Goals/Strategies:

SN-1 Housing - Increase the supply of affordable, decent, sound^^l accessible housing for the

elderly, persons with disabilities, and persons with otherj|prcial needs rehabilitation of existing

buildings and new construction.

SN-2 Social Services - Support social service<|||agr;ams a^^acilities for the elderly, persons with

disabilities, and persons with other special need*

SN-3 Accessibility - Improve the of occupied housing through rehabilitation and

improve renter occupied housing J||ffhakinaB6asona!||| accommodations for the physically disabled.

D. COMMUNITY Priority)

There is a continuing improv|B|he public and community facilities, infrastructure, public services,

and the quality of life for the County.

Goals/Strategies:

CD-1 Community Facilities - Improve the parks, recreational centers, trails, libraries, and all public and

community facilities in the County.

CD-2 Infrastructure - Improve the public infrastructure through rehabilitation, reconstruction, and new

construction.

CD-3 Public Services - Improve and increase public safety, municipal services, and public service programs

throughout the County.

CD-4 Accessibility - Improve the physical and visual accessibility of County facilities, infrastructure, and

public buildings.
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CD-5 Public Safety - Improve the public safety facilities, equipment, and ability to respond to emergency

situations.

CD-6 Code Enforcement - Enforce the local codes and ordinances to bring buildings into compliance with

the standards through systematic code enforcement.

CD-7 Clearance - Remove and eliminate slum and blighting conditions through demolition of vacant,

abandoned and dilapidated structures.

CD-8 Revitalization - Promote neighborhood revitalization in strategic areas through acquisition,

demolition, rehabilitation, code enforcement, infrastructure improvements, housing construction, public

and community facilities improvements, etc.

CD-9 Historic Preservation - Promote historic preservation and adau|l& reuse of existing buildings in the

County through financial incentives.

E. ECONOMIC DEVELOPMENT PRIORITY- (Low Priority)

There is a continuing need to increase employment, education, job training, technical

assistance, and economic empowerment of low^^^modera^^^icome residents in the County.

Goals/Strategies:

ED-1 Employment-Support and encq^^^^^wjob^^ation Job retention, employment, and job training

services.

ED-2 Financial Assistance and commercial growth through expansion and new

development through tglpiical and low interest loans.

ED-3 Redevelopment Prog'Bln- Planj|W promote the development and redevelopment of the downtown

business district.

ED-4 Financial Incentives - Support and encourage new economic development through local, state and

Federal tax incentives and programs such as Tax Incremental Financing (TIP), tax abatements (LERTA),

Enterprise Zones/Entitlement Communities, Section 108 Loan Guarantees, Economic Development

Initiative (EDI) funds, etc.

F. ADMINISTRATION, PLANNING, AND MANAGEMENT PRIORITY - (High Priority)

There is a continuing need for planning, administration, management, and oversight of federal, state, and

local funded programs.

Goal/Strategy:

AM-1 Overall Coordination - Provide program management and oversight for the successful
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administration of Federal, state, and local funded programs, including planning services for special

studies, environmental clearance, fair housing, and compliance with all Federal, state, and local laws and

regulations.

AM-2 Fair Housing - Promote fair housing choice through education and outreach in the County.

3. Evaluation of past performance

Howard County strives to equitably allocate CDBG and HOME funds to income eligible areas and persons

throughout the County and has funded activities during the past five (5) years to meet the County's FFY

2011 to FFY 2015 Five Year Consolidated Plan goals and objectives. The County's CDBG and HOME

Programs regularly meets the performance standards established by HUD. Each year the County prepares

its Consolidated Annual Performance Report (CAPER) which summari^^the objectives it has addressed

in achieving the Con Plan goals and objectives. The County submin||i CAPER within ninety (90) days of

the start of the new program year. Copies of the CAPER for review at the County's

Department of Housing and Community Development and DeparfN^gjt's webpage.

In the FFY 2014 CAPER, Howard County expended

income persons. The County expended 8.7% of its funds^

service, which is below the statutory

this CAPER period on Planning and Administratii

The County met the required 1.5 maxirB^yJraw(s||||Fratio.

2014.

4. Summary of citizen partic(H||l?n and consultation process

Howard County, in coi

public hearings on the

with the opportunity to

The public hearings were

and March 31, 2016.

funds to benefit low- and moderate-

hg the FFY 2014 CAPER period on public

[ty expended 13.5% of its funds during

j[H5elow the statutory maximum of 20%.

'he County's ratio was 1.12 as of June 30,

adve

ie CciHtty's Citizen Participation Plan, advertised and held two (2)

Dfthe County's CDBG and HOME Programs that provided residents

)grams and to offer their suggestions on future program priorities.

in The Howard County Times and Columbia Flier on February 4, 2016

The County maintains a stakeholder contact list for the CDBG and HOME programs. All stakeholders

received emails and phone calls notifying the listees of all public hearings, meetings, and surveys. A copy

of the list can be found in the attachment.

A "Draft Plan" was placed on display at the Department of Housing and Community Development, 6751

Columbia Gateway Drive, 3rd Floor, Columbia, MD 21046 from March 28, 2016 until April 26, 2016 for

review and comment. The draft plan review period was advertised in The Howard County Times and

Columbia Flier on March 31, 2016. The advertisement was also published on the Department's webpage.

Consolidated Plan
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Additionally, the County developed and disseminated an online citizen's survey at the following address:

www.surveymonkey.com/s/howardcountyhousing.

The County developed the Consolidated Plan based on the input received from residents and stakeholders

through interviews, public hearings, meetings, surveys, and draft plan review comments.

5. Summary of public comments

The County held its Needs Public Hearing on February 23, 2016 at6 PM. A full list of meeting notes can be

found in the Citizens Participation appendix.

The County held its Second Public Hearing on April 14, 2016 at 6 PM at the Housing Board monthly

meeting. The Third Public Hearing was held on April 18, 2016 at 7 pm dyjruig the Howard County Council's

April Hearing. A full list of meeting notes can be found in the Citizen^iParticipation appendix.

The Resident Survey was live from February 15, 2016 un$| March 2S^_2016 and can be viewed at

www.surveymonkey.com/s/howardcountyhousing. ThergH&ere a total of 231 responses. A full survey

summary can be found in the Citizens Participation api

6. Summary of comments or views not^ggpted a^the reasons for not accepting them

All comments and views were incorporafg^ into t\

7. Summary

The overall goal of the Fivfe)i@^€enso1^ted Plan is to improve the living conditions for all residents in
.^9V^'

Howard County, to creal^a suitabrS^fid s^tainable living environment, and to address the housing and

community development|ieeds ofth^County. The Five Year Consolidated Planning process requires the

County to state in a single d^menj.Hs strategy to pursue goals for all housing, community development,

and planning programs. The (3|^ty^will use the Consolidated Plan's goals and objectives to allocate the

next five (5) years of CDBG and HOME funds, as well as to provide direction to other partners addressing

the housing and community development needs of the low- and moderate-income population of the

County. HUD will evaluate the County's performance under the Five Year Consolidated Plan against these

goals.

Consolidated Plan HOWARD COUNTY
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and

those responsible for administration of each grant program and funding source.

Agency Role

CDBG Administrator

Name

HOWARD COUNTY
Department/Agency

Department of Housing and Community

Developnient

DeparJllPht of Housing and CommunityHOME Administrator HOWARD COUNTY

Table 1 - Responsible Ag

Narrative

Howard County's Department of Housing and Community D1|a|opment is the administrating agency for

the CDBG and HOME programs. The Consolidated Plans, Annual Action

Plans, Environmental Review Records (ERR's), Performance Evaluation Reports

(CAPER), monitoring, pay requests, an^^ersight of the programs on a day to day basis.

Consolidated Plan Public Contl

M. Elizabeth Meadows,

Community Planning Mana^neni

HOWARD COUNTY HOUSf

6751 Columbia Gateway

Columbia, MD 21046

Direct Dial: 410-313-6324

Fax No.: 410-313-5960

emeadows@howardcountymd.gov

Consolidated Plan

0MB Control No: 2506-0117 (exp. 07/31/2015)

HOWARD COUNTY 10



PR-10 Consultation - 91.100, 91.200(b), 91.215(1)

1. Introduction

Howard County held a series of meetings with local housing providers, social service agencies, community

and economic development organizations, the Howard County Housing Commission, members of the

Continuum of Care, and County Department Directors. An online survey was created for stakeholders and

residents to complete, which identified needs, gaps in the system/ goals, and priorities. Input from the

meetings and survey were used in the development of specific strategies, goals, and priorities for the Five

Year Plan.

Each year, as a part of the CDBG application process, local agencies/organizations are invited to submit

proposals for CDBG grant eligible activities and to participate consultation process through

attending a public hearing or responding directly to the correspjaHgnce or survey. A complete list of

agencies contacted and representatives that participated in mee^ffgs found in the attachment. FFY

2016 was the first year that competitive applications were^peived for VHiyOME program since 2011.

The County intends to continue this practice moving for^^l.

Provide a concise summary of the jurisdiction's activities to enhance coordination between

public and assisted housing providers and governmental health, mental health

and service agencies (91.215(1)).

Howard County acts as the single^Fnt coordinate efforts between public and assisted

housing providers, as well as mental health, and social service agencies.

The County works with the l^^^ing'^Kicies to enhance funding and service allocations to address the

housing and County:

Howard County Departm1S|kpf HousUS and Community Development - oversees the County's CDBG and

HOME grant programs

Howard County Housing Commission - manages the Section 8 Housing Choice Voucher Program,

administers the Family Self Sufficiency Program, and develops affordable housing

Social Services Agencies - provides services to address the needs of low- and moderate-income persons

Housing Providers - rehabilitates and develops affordable housing for low- and moderate-income families

and individuals

Howard County Department of Citizen Services - oversees the Continuum of Care (CoC) Network for

Howard County

Collaboration and coordination with these entities will continue throughout the five-year period in order

to capitalize on potential future funding opportunities. Collaboration and coordination will take advantage
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of potential partnership opportunities that would result in increased benefits to low- and moderate-

income households and persons.

Describe coordination with the Continuum of Care and efforts to address the needs of

homeless persons (particularly chronically homeless individuals and families, families with

children, veterans, and unaccompanied youth) and persons at risk of homelessness

CoC Program and ESG Program funded projects address the needs of homeless persons, through the

Continuum of Care Lead Agency's efforts to end and prevent homelessness in the County. There are

organizations and individuals who participate in a variety of ways in the joint collaboration to end

homelessness by addressing the immediate and ongoing needs of all types of homeless populations.

Howard County Housing coordinates with the CoC Lead Agency in workgroups and projects for the chronic

homeless populations and issues related to providing housing to all of homeless. In addition, HUD

funds are used to support efforts in the CoC, including but to: day center rent/utilities,

sheltering through the domestic violence center, and eviction p^entt^^unds.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in

determining how to allocate ESG funds, develop standards and evaluate

outcomes, and develop funding, policies and procedures for the administration of HMIS

Howard County does not receive a federal funds. The County's Department of

Citizen Services (DCS, the CoC Lead funds from the MD Department of Housing and

Community Development, as passJ||Tough fro1||the federal government, matched with state ESG

dollars. Even though we are not but a Grantee, DCS follows the federal

guidance on how ESG alloc^^^^re^^e. All ESG applications, reports, and monitoring is reviewed by

the ERA Committee oft|n|EbC that all stated performance standards and evaluations

of outcomes matches standards set forth in grant RFPs, and DCS' Grant Agreement.

ESG sub-grantees participliliP the c^'dinated assessment system, enter data into HMIS, and participate

in CoC Steering Groups. DCS^^^^roposals from entities that have not received ESG funds previously.

DCS works to ensure that ESG furRs are used to meet the needs of those experiencing homelessness, and

reallocates funds to decrease the number of persons that are experiencing homelessness. Annually, the

ERA Committee reviews and sets priorities for the next year's funding cycle.

The CoC Lead Agency is the same entity for Housing Management Information Systems (HMIS) and has

policies and procedures for the administration of HMIS and uses ServicePoint (Bowman) software. All

programs funded through ESG and CoC use and enter applicable data into the HMIS. The HMIS

Subcommittee meets quarterly to review data quality and discuss questions posed by providers. Monthly,

study halls and one-on-one meets/trainings are provided to ensure timeliness standards are maintained

for data entry and quality is kept to a high standard.
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2. Describe Agencies, groups, organizations and others who participated in the process

and describe the jurisdictions consultations with housing, social service agencies and other

entities

See attached list of contacts.

Identify any Agency Types not consulted and provide rationale for not consulting

All agencies were consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Continuum of Care

Five Year Plan and

Action Plan

Howard County Coi

Plan (Plan Howard'

annual

ihensive

?)

Lead Organization | How do the goals of your
Strategic Plan overlap with the

goals of each plan?

Howard County Departm^bF
Citizen Services

|oward County Department of

Planning and Zoning

^he CoC is the primary provider
if housing and supportive

for the area's homeless

and at risk of being homeless
population. The goals of the

Country and the CoC are

complementary.

The Howard County Housing
Commission is the lead agency

providing Section 8 vouchers in

the County. The goals of the

County and Howard County

Housing Commission are

complementary.

The 2012 Comprehensive Plan
was developed as a plan for

land use and land conservation

and multiyear development

plans for transportation, public

facilities, water, sewerage,

parkland, housing, human

services, and environmental

protection. The goals of the

plans are complementary.

Table 2 - Other local / regional / federal planning efforts
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Describe cooperation and coordination with other public entities, including the State and any

adjacent units of general local government, in the implementation of the Consolidated Plan

(91.215(1))

Howard County's Department of Housing and Community Development is the lead planning and

administrating agency for the County's CDBG and HOME programs. Close coordination is maintained

between the Department and other County departments to ensure the needs for affordable housing and

community development are being met.

Narrative (optional):

The Vision of Howard County's Five Year Consolidated Plan seeks to develop a viable community by

promoting integrated approaches that provide decent housing, a suit^yiiving environment, and expand

economic opportunities for low- and moderate-income persons, a ry means towards this end is

the development of partnerships among all levels of governmlP: private sector, including for-

profit and non-profit organizations. The Annual Action Planj||Hi applicatio^^^FFY 2016 CDBG and HOME

funds under HUD's formula grant program. The Plans cfl|B5iined jigf. as a straWgic plan to be followed by

the County in carrying out federal programs.

Consolidated Plan
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ORGANIZATION/ AGENCY

Howard County Association of REALTORS

All Life Solutions

Alien aned Sharif Engineers

Alliance Inc

Asssited Living

Board to Promote Self Suff.

Bridges to Housing Stability

Building Families for Children

Burgess Mills

Coastal Sunbelt Produce

Columbia Assosciation

Community Action Council

Community College of Baltimore

Compass, Inq

Deparment of C

Howard County

Family & Chil

Founder DRC (Current)

Giant Food

Grassroots Crisis Inc

Harper's Choice

HC Rec & Parks

Help End Homlessness in Howard County (HEHHC, INC)

Heritage Housing Partners Corp

Hickory Ridge



Hope Works

We Are Hopeworks

Housing Adv./ Bridges Board

Howard Community College

Howard County ADA Coordinator

Howard County Chamber of Commerce

Howard County Chief of Housing Opportunities Program

Howard County General Hospital

Howard County Mental Health Authority

Howard County Office of Children's Services

Howard County Office of Consumer Affairs

Howard County Public Schools

Humanim

Humphrey Mgmt.

Johns Hopkins University Appl

King's Co

Kittamaqundj

Kittamaqundi Communi

Living in Recovery

Long Reach

Lorien Health Systems

Making Change

Maryland Building Industry Association

MD Legal Aid

MD Legal Aid Bureau

MICROS Systems



Residential One Company

The Arc of Howard County



PR-15 Citizen Participation

1. Summary of citizen participation process/Efforts made to broaden citizen participation

Summarize citizen participation process and how it impacted goal-setting

Howard County, in compliance with the County's Citizen Participation Plan, advertised and held two (2) public hearings on the needs and goals of

the County's CDBG and HOME Programs that provided residents with the opportunity to discuss the programs and to offer their suggestions on

future program priorities. The public hearings were advertised in The Howard County Tijj^and Columbia Flier on February 4, 2016 and March

31,2016.

The County maintains a stakeholder contact list for the CDBG and HOME progr<

listees of all public hearings, meetings, and surveys. A copy of the list can b<

A "Draft Plan7' was placed on display at the Department of Housin^and Comi

Columbia, MD 21046 from March 28, 2016 until April 26, 2016 for re\

County Times and Columbia Flier on March 31, 2016. The advertisem^t ^A^

Additionally, the County developed and ^dpsemirged

www.survevmonkey.com/s/howardcountyhousing.

The County developed the Consolidated Pla

meetings, surveys, and draft plan review c<

r All stakehSIU^s received emails and phone calls notifying the

\e attachment.

Development, 6751 Columbia Gateway Drive, 3rd Floor,

[Jhe draft plan review period was advertised in The Howard

iblished on the Department's webpage.

online citizen's survey at the following address:

t received from residents and stakeholders through interviews, public hearings,

Consolidated Plan

0MB Control No: 2506-0117 (exp. 07/31/2015)

HOWARD COUNTY 15



Citizen Participation Outreach

Sort Order

1

Mode of Outreach

Public Hearing

Target of Outreach

Non-

targeted/broad

community

Summary of

response/attendance

A public hearing was

held on February 23,

2016 to discuss the

Five Year

Consolidated Plan

and Annual Action

Plan.

Summary of

comments received

Meeting minutes

can be found in the

appendpiSection of

Summary of comments

not accepted

and reasons

All comments were

accepted.

URL (If
applicable)

Not

applicable.

Table 3 - Citizen Participl Rreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

Howard County used the HUD Comprehensive Housing Affordability Strategy (CHAS) data, which provides

information on housing needs, to prepare its estimates and projections. The tables in this section have

been filled in with the data sets provided by HUD. The data is sourced from the 2008-2012 American

Community Survey (ACS) Five Year Estimates and the 2010 U.S. Census. This data is the most current

complete source of information on which to base the five year needs assessment.

The Howard County Department of Citizen Services is the lead age,

(CoC). Data for the development of the needs for the homele;

Continuum of Care.

Additional needs for the County were obtained froi

community at large, social service agencies, lousing

economic development agencies, as well as regil

the County's Continuum of Care

have been obtained from the

ind interviews with County staff, the

ers, community development groups,

cies.

Consolidated Plan
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

Based on a comparison between the 2000 and 2012 County population statistics, the County experienced

a 14% increase in population over the twelve-year period. During the same time period, the State of

Maryland's population increased by 16.5%. The population increase in the County represented an increase

of 35,813 persons. The number of households in the County also increased during the same time period;

an increase of 10,729 households or a gain of 12%. The population in the County has been growing

consistently since the 1920s; with the largest period of growth from 1950 (population 23,119 persons) to

1990 (population 187,328 persons).

The household median income of the area increased by 45.4%; this is

household median income over the same time period for the

household median income represents a change in nominal dollars^

the change in real dollars, the Consumer Price Index is use^l

mparable to the 38% increase in

of Maryland. This increase in

?e in real dollars. To calculate

inflation rate for a given

period. Between 2000 and 2012, the cumulative inflat|fl|Prate was that the $74,167

household median income in 2000 would be $98,642 in 2012 dollars. By taking into

consideration the rate of inflation, the household in Howard County has increased more

than the rate of inflation.

Demographics

Population

Households

Median Income

Base Year: 2000 it ^ Recent Year: 2012

247,1

J2'81

283,655

103,547

$107,821.00

% Change

14%

12%

45.4%

Data Source: (Base Year)

Number of Households Tab

tg Needs Assessment Demographics

.2012 ACS (Most Recent Year)

Total Households *

Small Family Households *

Large Family Households *

Household contains at least one

person 62-74 years of age

Household contains at least one

person age 75 or older

Households with one or more

children 6 years old or younger *

0-30%

HAMFI
845

365

50

140

265

15

>30-50%
HAMFI

1,770

800

30

225

650

0

>50-80%
HAMFI

2,275

1,160

155

550

495

193

>80-100%

HAMFI
1,255

413

60

550

190

60

>100%

HAMFI
36,305

21,830

6,005

8,565

2,095

3,835

Consolidated Plan
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* the highest income category for these family types is >80% HAMFt
Table 5 - Total Households Table

Data

Source:

2008-2012 CHAS

Consolidated Plan
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter

0-30%

AMI
>30-

50%
AMI

>50-

80%
AMI

>80-

100%
AMI

Total

Owner

0-30%
AMI

>30-

50%
AMI

>50-

80%
AMI

>80-

100%
AMI

Total

NUMBER OF HOUSEHOLDS
Substandard

Housing -

Lacking

complete

plumbing or

kitchen

facilities

Severely

Overcrowded -

With>1.51

people per

room (and

complete

kitchen and

plumbing)

Overcrowded -

With 1.01-1.5

people per

room (and

none of the

above

problems)

Housing cost

burden greater

than 50% of

income (and

none of the

above

problems)

0

0

0

0

225

0.

0

15

0

100

0

0

75

240

0

0

175

0

0

605

0

0

0

1,115

0

0

0

510

0

0

0

260

0

0

0

2,490

Consolidated Plan
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Housing cost

burden greater

than 30% of

income (and

none of the

above

problems)

Zero/negative

Income (and

none of the

above

problems)

Renter

0-30%

AMI

0

50

>30-

50%
AMI

40

0

>50-

80%
AMI

28

0

>80-

100%
AMI

45

0

Total

113

5Q<

Owner

0-30%

AMI

85

30

>30-

50%
AMI

310

0

>50-

80%
AMI

705

0

>80-

100%
AMI

198

0

Total

1,298

30

Table 6 - Housing ProbJ
Data

Source:

2008-2012 CHAS

2. Housing Problems 2 (Households with onl

or complete plumbing, severe overcrowding/

JSevHliHousing Problems: Lacks kitchen

irden)

Renter

0-

30%

NUMBER OF HOUSEH^PS
Having 1 or more o1

four housing

problems

Having none of four

housing problems

Household has

negative income, but

none of the other

housing problems

Data 2008-2012 CHAS
Source:

0

50

lo-

^IVll

f.s

40

0

J%~

^Ml
'0

AMI

115

88

0
Table 7 -

75

55

0

lousing

Total

415

183

50
•roblem

Owner

0-

30%
AMI

605

160

30
2

>30-

50%
AMI

1,115

405

0

>50-

80%
AMI

510

1,555

0

>80-

100%
AMI

260

890

0

Total

2,490

3,010

30

Consolidated Plan
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3. Cost Burden > 30%

Renter

0-30%

AMI
>30-

50%
AMI

>50-

80%
AMI

Total

Owner

0-30%

AMI
>30-50%

AMI
>50-80%

AMI
Total

NUMBER OF HOUSEHOLDS
Small Related

Large Related

Elderly

Other

Total need by

income

0

0

0

0

0

40

0

0

0

40

78

0

0

50

128

118

0

0

50

168

315

50

240

80

685

785

30

525

35

1,375

800

60

345

35

1,240

1,900

140

1,110

150

3,300

Table 8 - Cost Burden > 30%
Data

Source:

2008-2012 CHAS

4. Cost Burden > 50%

0-30%

AMI

Renter

>30-

50%
AMI

>-5?; <
80%
AMI

Total

Owner

)-30%
11

>30-50%
AMI

>50-

80%
AMI

Total

NUMBER OF HOUSEHOLDS
Small Related

Large Related

Elderly

Other

Total need by

income

0

0

0

0

50'

0

0

J) ^ 50
Voo

50

0

0

50

100

305

50

165

80

600

635

30

385

35

1,085

330

60

85

35

510

1,270

140

635

150

2,195

Table 9 - Cost Burden > 50%
Data

Source:

2008-2012 CHAS

5. Crowding (More than one person per room]

Renter

0-

30%
AMI

>30-

50%
AMI

>50-

80%
AMI

>80-

100%
AMI

Total

Owner

0-

30%
AMI

>30-

50%
AMI

>50-

80%
AMI

>80-

100%
AMI

Total

NUMBER OF HOUSEHOLDS
Single family

households 0 0 15 0 15 0 0 0 0 0

Consolidated Plan
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Multiple,

unrelated family

households

Other, non-family

households

Total need by

income

Renter

0-

30%
AMI

0

0

0

>30-

50%
AMI

0

0

0

>50-

80%
AMI

0

0

15

>80-

100%
AMI

0

0

0

Total

0

0

15

Owner

0-

30%
AMI

0

0

0

>30-

50%
AMI

0

0

0

>50-

80%
AMI

0

0

0

>80-

100%
AMI

0

0

0

Total

0

0

0

Table 10 - Crowding Information -1/2
2008-2012 CHAS

Households with

Children Present

Data Source

Comments:

Describe the number and type ouseholds in need of housing assistance.

According to the 2008-J|pF2 unity Survey, there were 104,905 households living in

Howard County. Ofth^|yiouseholdl|bpprdximately 22,445 (21.4%) were householders living alone and

approximately 6,399 (28^^pf singJUperson households) were householders living alone age 65 and

older. Based on these estimtllfcjllproximately one-third of single person households living alone are

seniors and can be presumed tolfSve additional special needs above and beyond the needs of the general

single person household population. Special consideration in terms of housing and services for seniors

should be considered based on the large percentage of seniors living alone in Howard County.

Estimate the number and type of families in need of housing assistance who are disabled or

victims of domestic violence, dating violence, sexual assault and stalking.

People with Disabilities

Based on the 2000 CHAS Data and the 2008-2012 ACS Data, it is estimated that 50% of all disabled renters

have a housing problem that includes cost overburdened by 30% or more or another type of housing

problem, and 25% of disabled homeowners have a housing problem that includes cost overburdened by

30% or another type of housing problem. From these estimates it can be projected that approximately

Consolidated Plan
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1,321 disabled homeowners have a housing problem and approximately 880 disabled renters have a

housing problem. The population of people with disabilities in Howard County comprises 6.8% of the

County's residents; 2.7% of the population has a hearing difficulty; 3.0% of the population has a vision

difficulty; 3.1% of the population has a cognitive difficulty; 3.1% of the population has an ambulatory

difficulty; 3.1% of the population has a self-care difficulty; and 2.8% of the population has an independent

living difficulty.

Victims of Domestic Violence, Dating Violence, Sexual Assault, and Stalking

Based on the local crime statistics and social service agency responses to interviews and surveys, it is

estimated that approximately 200 single family households and family households that are victims of

domestic violence, dating violence, sexual assault, and stalking, are in need of housing assistance, as well

as supportive services.

What are the most common housing problems?

The most common housing problem in Howard County JlpTousing affordaBIH/. According to the 2008-

2012 American Community Survey, 46.8% of all were cost overburdened by 30% or

more, 30.5% of owner households with a mortgage were c'lBpverburdened by 30% or more, and 11.8%

of owner households without a mortgage by 30% or more. Additional housing

problems that were discussed in consultations citizen comments included: need for

housing rehabilitation assistance, handi^^^ccessil^^^using, and availability/accommodation of senior

housing.

Are any populations/household^^^RnoreS?cted than others by these problems?

Based on an analysis

households; elderly pen!

violence, sexual assault

problems.

an

[ovidW by the U.S. Census data: lower income renter and owner

»n households; large families; victims of domestic violence, dating

nd persons with disabilities were more affected by these housing

Describe the characteristics and needs of Low-income individuals and families with children

(especially extremely low-income) who are currently housed but are at imminent risk of

either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the

needs of formerly homeless families and individuals who are receiving rapid re-housing

assistance and are nearing the termination of that assistance

Some housing characteristics that are linked with instability and increased risk of homelessness include

single earner households with children and persons in a household with a disability who are unable to

obtain sustainable employment. Many of these residents experience extreme rent burdens in Howard

County, become unstable and face homelessness with first-time crises or loss of income.

Consolidated Plan
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Howard County was recently awarded two (2) PILOT programs for Rapid Rehousing (RRH) under the

FFFY15 Emergency Solutions Grant through the Maryland Department of Housing and Community

Development (pass-through federal funds matched with state dollars). To date, the RRH program has not

started, and has not been awarded previously. The two (2) PILOT programs will be evaluated after

implementation to measure efficacy and determine future program funding.

If a jurisdiction provides estimates of the at-risk populations), it should also include a

description of the operational definition of the at-risk group and the methodology used to

generate the estimates:

Currently, Howard County does not estimate the number of at-risk households in the jurisdiction. For

homeless prevention activities funded through the CoC, Category 2 (imminent-risk) of the Homeless

definition is the parameter for service provision to serve the imrr]^||5te needs of those who would

become literally homeless (Category 1). The At-Risk of HomelesjlUfc definition has not been used as

demand for prevention assistance for those who are at imminei^risk^^capacity.

Specify particular housing characteristics that hav

increased risk of homelessness

Some housing characteristics that are linked wi1

single earner households with children and pers^

obtain sustainable employment.

earner to the household and/or a.^^lical ^trans

extremely low-income household*

County, become unstable ai

Discussion

ed with instability and an

icreased risk of homelessness include

with a disability who are unable to

ich as loss of income or loss of a second income

Lation emergency cost contribute to destabilizing

tents experience extreme rent burdens in Howard

with first-time crises or loss of income.

The County will continue housing needs of the County's residents by developing new

affordable housing units, maff^piing affordable housing units, assisting renters and owners obtain

affordable housing, providing housing rehabilitation assistance, and providing housing and supportive

service assistance to the homeless and those at risk of being homeless.

Consolidated Plan
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NA-15 Disproportionately Greater Need: Housing Problems-91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction

In order for Howard County to address the County's housing needs, a detailed analysis of any racial or

ethnic group that has a greater housing need in comparison to County's total housing needs was

considered. Data detailing information organized by racial group and ethnicity was evaluated from the

CHAS Data and the 2008-2012 ACS Data. A disproportionately greater need was identified when a racial

or ethnic group experienced a 10 percentage points or higher occurrence rate of housing problems. A

housing problem is defined as one of the four following housing problems: 1. housing lacks complete

kitchen facilities; 2. housing lacks complete plumbing facilities; 3. hoj|||ng has more than 1 person per

room; and 4. housing cost burden is over 30%.

0%-30% of Area Median Income

Housing Problems

Jurisdiction as a whole

White

Black / African American

Asian

American Indian, Alas^pTativi

Pacific Islander

Hispanic

Has one or

offourhousii

^4,330

12/095

rl,277

580

0

0

324

is none of the

four housing

problems

585

320

165

85

0

0

10

Household has

no/negative
income, but none

of the other

housing problems
560

180

115

170

0

0

50

)isproportionally Greater Need 0 - 30% AMI
Data

Source:

2008-2012 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4. Cost Burden greater than 30%

Consolidated Plan
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30%-50% of Area Median Income

Housing Problems

Jurisdiction as a whole

White

Black / African American

Asian

American Indian, Alaska Native

Pacific Islander

Hispanic

Has one or more

of four housing
problems

5,265

2,605

1,475

744

4

0

215

Has none of the

four housing
problems

1,015

635

194

44

0

0

60

Household has

no/negative
income, but none

of the other
housing problems

0

0

0

0

0

0

0

Table 13 - Disproportionally Greater Nee< AMI
Data

Source:

2008-2012 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete pl

room, 4. Cost Burden greater than 30%

50%-80% of Area Median Income

racilities, 3. More than one person per

Housing Problems

Jurisdiction as a wholi

White

Black / African American

Asian

American Indian, Alaska Native

Pacific Islander

Hispanic

,one o^iore

lusing
problems

6,039

2,728

1,620

885

0

0

660

Has none of the

four housing
problems

2,390

1,665

345

210

4

0

125

Household has

no/negative
income, but none

of the other

housing problems
0

0

0

0

0

0

0

Table 14 - Disproportionally Greater Need 50 - 80% AMI
Data

Source:

2008-2012 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4. Cost Burden greater than 30%

Consolidated Plan
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80%-100% of Area Median Income

Housing Problems

Jurisdiction as a whole

White

Black / African American

Asian

American Indian, Alaska Native

Pacific Islander

Hispanic

Has one or more

of four housing
problems

4,303

2,123

1,330

370

50

0

335

Has none of the

four housing
problems

3,945

2,595

740

284

30

263

Household has

no/negative
income, but none

of the other
housing problems

0

0

0

0

0

0

0

Data

Source:

Table 15 - Disproportionally Greater Need^
2008-2012 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete pli

room, 4. Cost Burden greater than 30%

Discussion

The racial and ethnic demographics

Communities Survey was: 66.3%<

0.1% Pacific Islander; and the Hispa

three (3) disproportionate

American households,

American households. QHaparing

race and ethnicity the pr(

'acilities, 3. More than one person per

households according to the 2008-2012 American

American; 0.2% Native American; 12.4% Asian;

lation of any race was reported as 4.0%. There were

ips in terms of housing problems: 0-30% AMI Btack/African

fcan American households, and 80-100% AMI Black/African

|ing problems for households across all income groups based on

'housing problems was: 13.7% for White households; 30.6% for

Black/African American 19.8% for Asian households; 21.2% for American Indian, Alaska

Native households; 0.0% for Pacific Islander households; and 36.5% for Hispanic households.

Below are maps highlighting the Census Tracts with the highest areas of housing problems.
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Housing Problems - ELI Howard County, MD

Override 1 ELIHHWilhSubstandardHousing | ] 5,08-17.46%

Census Tract T3_LE30_SUBST_PCT

I I <5.08%

I I 5.08-17.46% |^^^72.73%

17.46-37.21%^

Consolidated Plan
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Housing Problems - LI Howard County, MD

Override 1 UHHVWthSubslandardHousing j | 4 27-1587%

Census Tract T3_LE50_SUBST_PCT

[ I <4.27%

I I 4 27-1587% B|^73.02%
15.87-36.92%

3692-73,02%

Consolidated Plan
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Housing Problems - Ml Howard County, MD

March 21, 2016

O/erride 1 MIHHWithSubstandardHouslng | [ 354-1367%

Consolidated Plan
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NA-20 Disproportionately Greater Need: Severe Housing Problems - 91.205

(b)(2)
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction

In order for Howard County to accurately address the County's housing needs, a thorough analysis of any

racial or ethnic group that has a greater housing need in comparison to County's total housing needs was

considered. Data detailing information organized by racial group and ethnicity was evaluated from the

CHAS Data and the 2008-2012 ACS. A disproportionately greater need was identified when a racial or

ethnic group experienced a 10 percentage points or higher occurrence rate of severe housing problems.

A severe housing problem is defined as one of the four following problems: 1. housing lacks

complete kitchen facilities; 2. housing lacks complete plumbing 3. housing has more than 1.5

persons per room; and 4. housing cost burden is over 50%.

0%-30% of Area Median Income

Severe Housing Problems*

Jurisdiction as a whole

White

Black / African American,

Asian

American Indian, Aia'Hh^Native

Pacific Islander

Hispanic

Has one or moi

PIU21e1

t3/655

1,810

1,057

475

0

0

260

Has none of the

four housing

problems

1,250

610

380

180

0

0

74

Household has

no/negative
income, but none

of the other

housing problems
560

180

115

170

0

0

50
Table 16 - Severe Housing Problems 0 - 30% AMI

Data

Source:

2008-2012 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4. Cost Burden over 50%

Consolidated Plan
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30%-50% of Area Median Income

Severe Housing Problems*

Jurisdiction as a whole

White

Black / African American

Asian

American Indian, Alaska Native

Pacific Islander

Hispanic

Has one or more

of four housing
problems

3,285

1,505

859

624

4

0

125

Has none of the

four housing

problems

2,990

1,755

805

170

0

154

Household has

no/negative
income, but none

of the other

housing problems
0

0

0

0

0

0

0

Table 17 - Severe Housing Problems ^Ml
Data

Source:

2008-2012 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete pl

room, 4. Cost Burden over 50%

50%-80% of Area Median Income

lacilities, 3. More than 1.5 persons per

Severe Housing | J^fejme o^fiore
tusing

problems

Jurisdiction asawholi

White

Black / African American

Asian

American Indian, Alaska Native

Pacific Islander

Hispanic

2,654

1,195

519

515

0

0

350

Has none of the

four housing
problems

5,779

3,199

1,460

589

4

0

440

Household has

no/negative
income, but none

of the other

housing problems
0

0

0

0

0

0

0

Table 18 - Severe Housing Problems 50 - 80% AMI
Data

Source:

2008-2012 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4. Cost Burden over 50%

Consolidated Plan
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80%-100% of Area Median Income

Severe Housing Problems*

Jurisdiction as a whole

White

Black / African American

Asian

American Indian, Alaska Native

Pacific Islander

Hispanic

Has one or more

of four housing

problems

1,060

589

225

145

20

0

80

Has none of the

four housing
problems

7,170

4,130

1,839

524

60

0

515

Household has

no/negative
income, but none

of the other

housing problems
0

0

0

0

0

0

0

Table 19 - Severe Housing Problems 80^ .AMI
Data

Source:

2008-2012 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plu

room, 4. Cost Burden over 50%

Discussion

The racial and ethnic demographii

Communities Survey was: 663

0.1% Pacific Islander;

one (1) disproportiona||gr impacted"

American households. Ci||paring s

based on race and ethnicity'^^prj

facilities, 3. More than 1.5 persons per

louseholds according to the 2008-2012 American

.7% African American; 0.2% Native American; 12.4% Asian;

Lino population of any race was reported as 4.0%. There was

(upilfterms of severe housing problems: 0-30% AMI Black/African

•re housing problems for households across all income groups

lence of severe housing problems was: 7.3% for White households;

14.3% for Black/African Americ'fhouseholds; 13.5% for Asian households; 9.4% for American Indian,

Alaska Native households; 0.0% for Pacific Islander households; and 19.4% for Hispanic households.

Below are maps highlighting the Census Tracts with the highest areas of housing problems.
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Severe Housing Problems - ELI Howard County, MD

March 21, 2016

0/enide 1 ELIHHWilhHouslngProblems | | 21 67-50.59%

Census Tract T2^LE30.HP2_PCT [—| 50 59-70 21%

Q<2167% a 7021-88 73%
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Severe Housing Problems - LI Howard County, MD

March 21, 2016

Override 1 UHHWthHouslngProblwns [ | 17 14-41.05%

Census Tract T2_LE50_HP2_PCT |~^3]4io5-6074%
I |<1714%
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Severe Housing Problems - Ml Howard County, MD

March 21, 2016

Override 1 MIHHWSthHousingProblems | | 13-31 g5%

Census Tract T2_LE80_HP2_PCT j^ 31 6^49 34%
I—1<13%
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NA-25 Disproportionately Greater Need: Housing Cost Burdens - 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction:

In order for Howard County to accurately address the County's housing needs, a thorough analysis of any

racial or ethnic group that has a greater housing need in comparison to County's total housing needs was

considered. Data detailing information organized by racial group and ethnicity was evaluated from the

CHAS Data and the 2008-2012 ACS. A disproportionately greater need was identified when a racial or

ethnic group experienced a 10 percentage points or higher occurrence rate of housing cost burdens. A

housing cost burden is defined as household paying over 30% of household AMI on housing costs.

Housing Cost Burden

Housing Cost Burden

Jurisdiction as a whole

White

Black/African

American

Asian

American Indian,

Alaska Native

Pacific Islander

Hispanic

<=30%

73,200

50,685

10,255

'/

60

2^

30-50%,i

1^81163

2,685

80

0

1,074

i0%

11,155

5,559

2,884

1,790

28

0

560

No / negative
income (not

computed)
565

180

115

170

0

0

50
Table 20 -BJreater Need: Housing Cost Burdens AMI

Data

Source:

2008-2012 Wi

Discussion:

For the jurisdiction as a whole, 19% of all households were cost burdened by 30% or more and 11% of all

households were cost burdened by 50% or more.

The racial and ethnic demographics of Howard County's households according to the 2008-2012 American

Communities Survey was: 66.3% White; 17.7% African American; 0.2% Native American; 12.4% Asian;

0.1% Pacific Islander; and the Hispanic or Latino population of any race was reported as 4.0%. There were

no disproportionately impacted groups in terms of housing cost burden.

Comparing all households that are housing cost burdened by 30% to 50%: 15.3% of White households

were cost burdened; 27.2% of Black/African American households were cost burdened; 20.6% of Asian
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households were cost burdened; 31.4% of American Indian, Alaska Native households were cost

burdened; 0.0% of Pacific Islander households were cost burdened; and 25.5% of Hispanic households

were cost burdened.

Comparing all households that are housing cost burdened by over 50%: 8.0% of White households were

cost burdened; 15.5% of Black/African American households were cost burdened; 13.8% of Asian

households were cost burdened; 11.0% of American Indian, Alaska Native households were cost

burdened; 0.0% of Pacific Islander households were cost burdened; and 13.3% of Hispanic households

were cost burdened.
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NA-30 Disproportionately Greater Need: Discussion - 91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately

greater need than the needs of that income category as a whole?

The racial and ethnic demographies of Howard County's households according to the 2008-2012 American

Communities Survey was: 66.3% White; 17.7% African American; 0.2% Native American; 12.4% Asian;

0.1% Pacific Islander; and the Hispanic or Latino population of any race was reported as 4.0%.

There were three (3) disproportionately impacted groups in terms of housing problems: 0-30% AMI

Black/African American households, 30-50% AMI Black/African American households, and 80-100% AMI

Black/African American households. Comparing housing problems for households across all income

groups based on race and ethnicity the prevalence of housing problems]gas: 13.7% for White households;

30.6% for Black/African American households; 19.8% for Asian hoy^glTolds; 21.2% for American Indian,

Alaska Native households; 0.0% for Pacific Islander households; for Hispanic households.

There was one (1) disproportionately impacted group in of severe problems: 0-30% AMI

Black/African American households. Comparing seve|||Tious[g|tproblems for households across all

income groups based on race and ethnicity the prevale^^^^severe housing problems was: 7.3% for

White households; 14.3% for Black/African 13.5% for Asian households; 9.4% for

American Indian, Alaska Native households; households; and 19.4% for Hispanic

households.

There were no disproportionatej^|ffhpactd|l terms of housing cost burden. Comparing all

households that are housing to 50%: 15.3% of White households were cost

burdened; 27.2% of households were cost burdened; 20.6% of Asian households

were cost burdened; 3^^ofArr^^an1^^n, Alaska Native households were cost burdened; 0.0% of

Pacific Islander hous1S|V|ds were burdened; and 25.5% of Hispanic households were cost

burdened. Comparing all^^^sehol^that are housing cost burdened by over 50%: 8.0% of White

households were cost of Black/African American households were cost burdened; 13.8%

of Asian households were cost burdened; 11.0% of American Indian, Alaska Native households were cost

burdened; 0.0% of Pacific Islander households were cost burdened; and 13.3% of Hispanic households

were cost burdened.

If they have needs not identified above, what are those needs?

There are no additional housing needs which were not identified in Sections NA-10 to NA-25.
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Are any of those racial or ethnic groups located in specific areas or neighborhoods in your

community?

HUD defines an Area of Minority Concentration as, /'A neighborhood in which the percentage of persons

of a particular racial or ethnic minority is at least 20 points higher than that minority's percentage in the

housing market as a whole; the neighborhood's total percentage of minority persons is at least 20 points

higher than the total percentage of minorities for the housing market area as a whole; or in the case of a

metropolitan area, the neighborhood's total percentage of minority persons exceeds 50 percent of its

population/'

The racial and ethnic demographics of the total population of Howard County according to the 2008-2012

American Communities Survey was: 62.5% White; 17.8% African American; 0.2% Native American; 14.4%

Asian; 0.0% Pacific Islander; 2.0% from other races; 3.2% from two Q^Phore races; and the Hispanic or

Latino population of any race was reported as 5.8%. According tQ^^ 2008-2012 ACS data, any Census

Tract in the County that has a minority population over 42?% i^bgfined as an area of minority

concentration. Based on the above HUD definition there ai^Tx (6) Censd^^acts in the County that are

identified as areas of minority concentration: CT 6012.OJ^.7% l^pority, CT^W)26.00 55.8% Minority, CT

6066.03 57.8% Minority, CT 6066.06 56.0% Minority, '9^.0^6.7% Minority, and CT 6069.07 60.7%

Minority. Below is a map highlighting the qualifying Census'

Census Tracts with Minority Pop

March 21, 2016

Override 1 WhifAlone

1:435,935

B03002EST3_PCT
I I >42 50%

a :42.50%
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NA-35 Public Housing - 91.205(b)

Introduction

The Howard County Housing Commission is the Public Housing Authority for Howard County. The Howard County Housing Commission does not

own or maintain any Public Housing Units. The Commission administers approximately 1,300 Section 8 Housing Choice Vouchers as of July, 2016.

During 2015, the Housing Commission completed conversion of its fifty (50) Public Housin^Jnits to Project Based Vouchers through the Rental

Assistance Demonstration (RAD) Program.

According to the Howard County Housing Commission's Five Year PHA Plan for t^|Jeriod - 2018, the goals of the Housing Authority are

as follows:

1. To integrate affordable housing with market rate housing through redevelc^^^^activities

2. To produce environmentally friendly and universally designed affc

3. To produce affordable housing that is financially self-suj

4. To move residents of affordable housing toward

5. To increase homeownership opportunitie^yiow'^^^not^to.te income families

6. To develop programs for elderly and disab^^omeo\A^rs to insure that they are financially able to remain in their units, to assist with issues

of accessibility and to insure that the units are p^^fcrh^aintained

7. To insure that families have equal access to housing regardless of race, color, religion, national origin, sex, disability, familial status or source of

income

8. To develop and preserve affordable housing equally across all areas of the county which reflects current and/or anticipated demand based on

unit size
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Totals in Use

# of units vouchers in use

Certificate

0

Mod-

Rehab

0

Public

Housing

48

Program Type
Vouchers

Total

1,118

Project -

based

Tenant -

based

1,098

Special Purpose Voucher

Veterans

Affairs

Supportive

Housing

0

Family

Unification

Program

0

Disabled
*

18

Table 21 - Public Housing by PrgglVh Ty^
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and NmHTg Home Tral ion

Data Source: PIC (PIH Information Center)

Characteristics of Residents

Average Annual Income

Average length of stay

Average Household size

# Homeless at admission

# of Elderly Program Participants

(>62)

# of Disabled Families

Certificate

0

0

0

0

fd-

ro

0

0

0

0

0

Progl
Public

27,084

10

3

0

9

5

1 Type
Vouchers

Total

16,437

8

2

0

230

344

Project -

based

0

0

0

0

0

0

Tenant -

based

16,393

7

2

0

226

330

Special Purpose Voucher

Veterans

Affairs

Supportive
Housing

0

0

0

0

0

0

Family
Unification

Program

0

0

0

0

0

0
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Program Type

# of Families requesting

accessibility features

# of HIV/AIDS program

participants

# of DV victims

Certificate

0

0

0

Mod-

Rehab

0

0

0

Public
Housing

48

0

0

Vouchers

Total

1,118

Project -

based

0

J)
0

Tenant -

based

1,098

0

0

Special Purpose Voucher

Veterans

Affairs

Supportive

Housing

0

0

0

Family

Unification

Program

0

0

0

Table 22 - Characteristics of Public by Program Type

Data Source: PIC (PIH Information Center)

Race of Residents

Race

White

Black/African American

Asian

American Indian/Ataska

Native

Pacific Islander

Other

Certificate

0

0

0

0

0

0

Mod-

0

0

0

0

0

llic

Hne

6

41

1

0

0

0

[Type
Vouchers

Total

262

817

31

3

5

0

Project -

based

0

0

0

0

0

0

Tenant -

based

247

812

31

3

5

0

Special Purpose Voucher

Veterans

Affairs

Supportive

Housing

0

0

0

0

0

0

Family
Unification

Program

0

0

0

0

0

0

Disabled
*

14

4

0

0

0

0
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*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source: PIC (PIH Information Center)
Table 23 - Race of Public Housing Residents by Program Type

Ethnicity of Residents

Program Type

Ethnicity

Hispanic

Not Hispanic

Certificate

0

0

Mod-

Rehab

0

0

Public

Housing

1

47

Vouchers

Total I Tenant -

0

J'086

includes Non-Elderly Disabled, Mainstream One-Year, Mainstream FjvHyeS

0

based

31

1,067

Special Purpose Voucher

Veterans

Affairs

Supportive
Housing

0

0

Family
Unification

Program

0

0

Disabled
*

1

17

lursiHfftlome Transition

Table 24 - Ethnicity of Public by Program Type
Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants

on the waiting list for accessible units:

Not applicable; the Housing Authority does not own or manage public housing.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

As of March 18, 2016, there were 5,208 families on the HCV Waiting List. The HCV Waiting List was closed

on July 1, 2012.

The following demographic and economic data was obtained from the HCV Waiting List as of March 2016:

77.7% of the waiting list is female head of household

61.1% of the waiting list is Black

5.8% of the waiting list is Hispanic

56.5% of the waiting list is Family

24.0% of the waiting list is Disabled

11.0% of the waiting list is Elderly

71.7% of the waiting list is Extrem % or below AMI)

18.8% of the waiting to 50% AMI)

9.5% of the waiting list to 80% AMI)

How do these needs compare to the housing needs of the population at large?

The Housing Authority's waiting lists are disproportionately representative of the extremely-low income

households of Howard County. While there are some similarities, such as the need for affordable, decent,

safe, and sanitary housing; the needs of the lowest income residents of Howard County are specific to the

need for highly subsidized housing, as well as supportive services.

Discussion

The Howard County Housing Commission is an important part of Howard County's housing strategy,

especially for households that are low-income, very low-income, and extremely low-income. The

Commission is a public housing authority and separate legal entity from County government. Until

recently the Department of Housing and Community Development was a principal department within the
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Howard County government. The County Council approved a resolution in April, 2016 that transferred the

functions of the Department of Housing and Community Development to the Department of Citizens

Services.

The County has identified that there is a continuing need for accessible, affordable, decent, safe, and

sanitary housing to address the needs of all households affected by housing problems, severe housing

problems, and housing cost burdens. Both the County and the Housing Commission plan to improve and

expand the supply of accessible, affordable, decent, safe, and sanitary housing in the County through its

development efforts, as well as the County's MIHU program. Section 8 Housing Choice waiting lists

indicate a need for housing targeted to disabled and extremely low-income households.
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NA-40 Homeless Needs Assessment - 91.205(c)

Introduction:

With the passing of the HEARTH Act of 2009, CoCs across the country were challenged to coordinate all services for homeless persons and families,

and urged stronger collaboration efforts between public and assisted housing providers, private and government health, mental health and service

agencies. Howard County launched what is called the "Coordinated System of Homeless Jirvices" in the fall of 2012 to meet this need in the

community. Since that time, over seventeen (17) partner agencies/ including public anfih|RS>n-profit entities, have streamlined access to services

and resources to best meet the needs of the homeless households in Howard County is completed for each household presenting

for services. Referrals are provided based on level of vulnerability of the househrf^ and access to mainstream benefits/ food, addictions

treatment (as requested/needed), pupil personnel workers at the local school for sdVI^-age children, financial counseling/wellness,

intensive case management, briefcase management, shallow and medium^fcn rej^P'subsidy, employment supports, housing location services,

and transitional, permanent supportive housing units as available. All partnersH|||!rCoC that participate in the coordinated efforts meet monthly

to review data, hear program updates and discuss ways to improve.!

Homeless Needs Assessment

Population

Persons in Households with Adult(s)

and Child(ren)

Persons in Households with Only

Children

Persons in Households with Only

Adults

Chronically Homeless Individuals

Chronically Homeless Families

Estimate tf

^ g.

tered

0

7

4

1

Lofj
homelessness

in

Insheltered

100

0

105

24

4

Estimate the #

experiencing

homelessness

each year

716

0

358

6

4

Estimate the

# becoming
homeless

each year

367

0

183

3

2

Estimate the #
exiting

homelessness

each year

160

0

80

2

2

Estimate the #
of days persons

experience

homelessness

161

0

161

161

161
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Population

Veterans

Unaccompanied Child

Persons with HIV

Estimate the # of persons

experiencing homelessness

on a given night

Sheltered

1

0

0

Unsheltered

6

0

0

Estimate the #

experiencing

homelessness

each year

6

Estimate the

# becoming
homeless

each year

2

0

Estimate the #

exiting
homelessness

each year

1

0

0

Estimate the #
of days persons

experience

homelessness

161

0

0

Table 25 - Homeless Needs Ass^ment

Data Source Comments: Howard County Department of Citizen Services

Indicate if the homeless population Has No Rural Homeh

is:

If data is not available for the categories "numbei

days that persons experience homelessne^HifiFil

homeless individuals and families, families with childre

Not applicable.

ling and exiting homelessness each year," and "number of

ese categories for each homeless population type (including chronically

iterans and their families, and unaccompanied youth):
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Nature and Extent of Homelessness: (Optional)

Race:

White

Black or African American

Asian

American Indian or Alaska

Native

Pacific Islander

Ethnicity:

Hispanic

Not Hispanic

Sheltered:

50

105

3

4

0

Sheltered:

5

Unsheltered (optional)

3

6

0

0

0

Unsheltered (optional)

0

9
Data Source

Comments: Howard County Department of Citizen Services

Estimate the number and type of families in nee

children and the families of veterans.

assistance for families with

Based on homeless/homeless prevention data 2015, there were 198 families

with children that were in need of hoysug assiliknHTThis'Hata was used to estimate the following

number and type of families with ofiousing assistance for 2016:

164 Female householder, no husbal

5 Male householder, prese

28 Two Parent household

1 Veteran household

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

Instances of homelessness in Howard County occur most frequently to Black or African American

residents; that represent 65% of the homeless population but only 17.8% of the total population in

Howard County.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

The Sheltered Homeless population in HowardCounty is far higher than the unsheltered. Some of this can

be attributed to the fact that there are unsheltered individuals that are difficult to locate and engage, and

so cannot be reported. Additionally, this data is pulled from the 2016 Point In Time Homeless Count, which

Consolidated Plan HOWARD COUNTY 50

0MB Control No: 2506-0117 (exp. 07/31/2015)



took place during the blizzard. The inclement weather drove many unsheltered homeless into some form

of shelter situation.

Discussion:

The Purpose and Activities of the Howard County CoC are to:

• Promote community-wide goals to end homelessness

• Provide funding to quickly rehouse homeless persons

• Promote access to mainstream resources

• Improve self-sufficiency among people experiencing homelessness
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

The groups to be addressed in this assessment include:

• Elderly Persons (65 years and older)

• Frail Elderly

• Persons with mental, physical, and/or developmental disabilities

• Persons with Alcohol or other Drug Addiction

• Persons with HIV/AIDS and their families

• Victims of domestic violence, dating violence, sexual assault, and stalking

The housing needs of each one of these groups were determined fcilpbnsultations with social service

providers and statistical information provided by social service prc|||||rs.

Describe the characteristics of special needs populations in your community:

To be completed.

What are the housing and supportive service needs populations and how are these

needs determined?

To be completed.

Discuss the size and characteri§y|SToftl||popu1|tion with HIV/AIDS and their families within

the Eligible Metropolitan Statii

To be completed.

Discussion:

To be completed.
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NA-50 Non-Housing Community Development Needs - 91.215 (f)

Describe the jurisdiction's need for Public Services and Facilities:

PlanHoward 2030 is Howard County's General Plan (Comprehensive Plan) that was adopted in 2012. The

Plan anticipates evolving service needs as the population grows, ages, and becomes more socially and

economically diverse.

The following policies and implementation actions were identified in the Plan for the County's Public

Service and Facility needs:

Policy 8.1 - Refine the Capital Improvement Master Plan process by further strengthening the project

evaluation criteria, the prioritization process, and the project implementation phasing.

a. Agency Master Plans. Direct County agencies to regularly updat^pcility master plans that include

maintenance and systemic renovations, as well as new or expand^^fcjlities.

b. Capital Budget Review Committee. Continue to strenj^en the irNHagency review committee's

assessments to assist in setting capital project priorities,j||lsing,j|ncl fundinHhrategies.

c. State Funds. Explore how under PlanMaryland, State and programs can be targeted to

priority projects within designated Growth and and Existing Communities.

d. Innovative Funding. Identify new or and methods such as public-private

partnerships.

e. Transportation Planning, and capital projects, consider transportation

infrastructure, including availability ^^^1JctransiT7and opportunities for bicycle and pedestrian access.

Policy 8.2 - Continue by exaR|||e irfl||ther reducing Howard County Government's environmental

impacts and incorporafl^green buil^g practices into new and renovated public facilities.

a. Enhance Sustainability. of cost-effective, resource-conserving green technologies in new

and renovated County facilities.'

b. Monitoring. Monitor County buildings and vehicles to document environment, health, and safety

benefits, as well as cost-effectiveness.

c. Public Outreach and Education. Communicate the monitoring data and results of demonstration

projects to the public.

d. Multimodal Transportation Strategies. Promote and implement strategies to enable access to

government facilities via bicycle, walking and transit.

Policy 8.3 - Use the operating budget process to optimize public services and use of funds.
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a. Ongoing Management. Continue to provide high-quality services to the County's residents and

businesses while maintaining fiscally-prudent budget assumptions.

b. Regular Review. Direct County agencies to continue their annual review of services and service delivery

to address evolving needs and changing demographics.

Policy 8.4 - Ensure the adequacy of water and sewer services.

a. Wastewater Treatment Plant Capacity. Monitor flows to the Little Patuxent Water Reclamation Plant

to ensure sufficient capacity for projected growth in the Planned Service Area.

b. Master Plan for Water and Sewerage. Identify capital project priorities for capacity expansion and

systemic renovations, as well as innovative approaches to reduce water consumption and recycle treated

waste water.

Policy 8.5 - Continue to invest in multimodal transportation to enhance mobility and access

to diverse transportation options.

a. Road Improvements. Continue to use APF-generated taxjpvenues tH^verage State and Federal

funding for highway capacity improvements. Consider^^la^F'to allow use for other transportation

modes.

b. Transit Development Program. Update the Co'^ty'^^^^^DWelopment Program every five years to

evaluate and prioritize Howard Transit iiuuPvem^^^^weH^s connections to regional transit.

c. Innovative Transit Funding. ad(||onal and private funding sources to expand and

improve the quality

d. Pedestrian and BicycleJ|KTn1!11||is. ^^^ment priority pedestrian and bicycle improvement projects

and:wheneverpossib'^udea^o^adconstructiono7maintenanceproject.

Policy 8.6 - Provide for en^^^men^^y sound and cost-effective solid waste management.

a. Promote Solid Waste Reducffbn. Continue to expand programs for solid waste reduction, reuse,

recycling, and composting. Expand recycling programs to include additional materials as technologies and

markets become available, including the possibility of recovery of items from the landfill.

b. Plan for Future Capacity. Ensure that the County has reliable options for solid waste processing and

disposal that allow sufficient lead time for planning and construction of a new cell at the Alpha Ridge

Landfill or other new facilities, or for instituting new programs.

Policy 8.7 - Identify and fund the most cost-effective strategies for Watershed Implementation Plan

execution.

a. Funding. Evaluate options and adopt a dedicated funding mechanism.
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b. Best Management Practices. Monitor and evaluate the cost-effectiveness of diverse best management

practices to maximize nutrient reduction from the funds expended.

Policy 8.8 - Optimize planning and use of available funds to ensure school facilities continue to support

high-quality school programs.

a. Accuracy of Enrollment Projections. Continue to collaborate with the Public School System to improve

enrollment projections by refining the methodology for assessing the varying impacts of growth and

neighborhood population cycles on individual schools.

b. Maximize Use of Existing School Facilities. Balance enrollment between under- and over-capacity

schools by redistricting or alternative strategies to encourage full use of schools that have additional

capacity.

c. Minimize New School Construction. Accommodate the projejlP? enrollments by using modular

classrooms and additions whenever possible.

d. Land Bank. Acquire additional sites inside the PFA in reserviaHijieeded for future school

construction. Consider more urban school prototypes acquisition requirements.

e. Fund Maintenance, Renovation, and Program Initiative^^ovide sufficient funding to maintain and

renovate school facilities and to allow program and enhance the quality of the

Public School System.

Policy 8.9 - Continue to support College's expanding ability to provide higher

education for County residents ar^f/orker^

a. Expansion of Howard Continue the County's commitment to fund expansion to

accommodate enrollmejlpTnd Support HCC in obtaining funds from the State or other

sources.

b. Workforce Training, with the Economic Development Authority, the private sector,

and other institutions of higRI|lreducation to meet workforce development and retraining needs,

especially in science and technology-related fields.

c. Community Cultural Enrichment. Continue to expand noncredit course offerings and cultural programs

that promote lifelong learning and enhance community life.

Policy 8.10 - Enhance residents' access to high quality library resources.

a. Master Plan. Evaluate the need for additional library capacity to serve planned population and program

growth, considering the impact of the Internet and other digital access to information. Provide necessary

expansion via additions or new facilities within the Planned Service Area.
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b. Libraries as Educational and Community Focal Points. Enhance the design of existing and any future

libraries to both optimize the delivery of service at each library branch and help create a civic focal point.

Where feasible, integrate libraries with other complementary public or private facilities.

Policy 8.11 - Ensure County residents and visitors have access to a wide variety of arts and cultural

programs; cultivate artists; and develop creative workforce.

a. Arts Council. Continue to support the operations and programs of the Arts Council through financial

and in-kind resources and services.

b. Community Service Partnership. Continue to utilize the Community Service Partnership with the

Howard County Arts Council to distribute public funds to local and regional arts organizations through

competitive grant programs and to manage art facilities.

c. Business Partnerships. Encourage partnerships between the art^^nmunity and the Howard County

Economic Development Authority, Howard County Tourism, business sectors to increase

awareness of the value of the arts and provide creative fundj^&fo suppc^||rograms and facilities.

d. Arts and Entertainment Districts. Explore options or morew/Arts and Entertainment"

districts in Howard County.

e. Support for Artists. Increase opportunities live^^fk, learn, and present work in Howard

County.

f. Development. Include art or arts construction when appropriate.

Policy 8.12 - Expand the County facilities.

a. Land Acquisition, for environmental conservation and active recreation in

the 2012 update to ^|rHoward Preservation and Recreation and Parks Plan (LPRPP).

Accelerate land acquisif^^o meet||ng-term recreation needs while suitable sites are still available,

particularly inside the Plann^^er^P'Area where population is greatest.

b. Recreation Planning. Update the LPRPP regularly to establish countywide goals and priorities for

development of facilities and recreation programs.

Policy 8.13 - Enhance community recreational opportunities.

a. Cooperation with Howard County Public School System. Continue to collaborate on the design,

development, management, and maintenance of shared recreation facilities and programs on school

sites.

b. Coordinate the Columbia Association, Recreation Organizations, and Private Recreation Providers.

Expand partnerships with other recreation providers so that the Department of Recreation and Parks

programs complement and support efforts by other providers. Provide information on opportunities

available through other organizations. Encourage programming across all age groups and abilities.
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Policy 8.14 - Plan for Health and Human Services.

a. Comprehensive and Coordinated Health and Human Services Planning. Continue to develop data

driven, measureable plans for both Health Services and Human Services. Plans should reflect

comprehensive assessment of needs, resources, proposed actions, and implementation strategies with a

clear identification of priorities, partner roles, and funding mechanisms.

b. Capacity Building. Continue to build positive, collaborative relationships with the Horizon Foundation,

Association of Community Services, United Way, the Columbia Foundation, and other capacity-building

organizations, as well as the business community, as essential resources for achieving health and human

services goals.

Policy 8.15 - Enhance the delivery and accessibility of health and human services.

a. Access to Information. Enhance access to data and informati^^echnology to facilitate program

coordination and strengthen health and human service delivery^

b. Partnerships for Health and Human Services DeliveflUltontinue td^^and partnerships among

government, business, and nonprofit sectors, including^pi-bas^ionprofit cfrganizations, to coordinate

health and human services delivery.

c. Colocation of Services. Establish multiservice^^^^^wher^^sible, in prominent, transit-accessible

locations. These centers should be used as focal of health and human services.

Policy 8.16 - Minimize loss of life, 3H injury due to fire or medical emergencies.

a. Fire Stations. Construct and fire stations in the current Capital

Improvement Program and Banneker). Renovate and rehabilitate existing fire

stations as appropriate provision of efficient service.

b. Underground Cistern^^ntinue t(||onstruct underground cisterns to support fire suppression in the

Rural West.

c. Fire and Rescue Vehicles. Provide funding to replace fire and rescue vehicles when needed.

Policy 8.17 - Enhance Police protection.

a. Organizational and Facility Assessment. Evaluate the options for organizing Police functions and the

need for a new central district to develop a plan for new or modified Police Department facilities.

b. Adequate Resources. Ensure the Police Department has adequate staff and equipment based on levels

of crime and demand for services.

c. Community Policing and Youth Programs. Enhance and expand focus on community policing programs

that allow police officers to work in partnership with communities to solve crimes and work proactively

with schools.
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Policy 8.18 - Continue to invest judiciously to maintain and enhance County facilities.

a. Funding Priorities. Use the Capital Improvement Program to evaluate and prioritize County investments

in technology upgrades and systemic renovation for County offices and other facilities.

asb. Community Revitalization. Continue to invest in renovation of community infrastructure as well

catalytic community revitalization projects, seeking grants and public-private partnerships whenever

possible.

How were these needs determined?

These needs were determined from public input, interviews with County staff, and from the County's 2012

Comprehensive Plan.

Describe the jurisdiction's need for Public Improvements:

PlanHoward 2030 envisions the County's population will coQHiue to to become more diverse

with more diverse needs over the next twenty (20) years.jRI following have been set for public

improvements:

Environmental Protection - New actions focus ^Vipplemei^^^n of a Watershed Implementation Plan

to achieve mandatory water quality goals of||nvironmental stewardship by diverse

stakeholders.

Resource Conservation - A new Gre,^pnfras^icture^fctwork Plan is proposed; the land and character of

the Rural West will be enhance the farm economy and to balance

agricultural, residential, and^pmr^^^l uses; and expanded historic preservation initiatives are

proposed.

Economic Developmen^^rategies a|| recommended to promote business innovation and growth, and

to make Howard County century technologies. Particular attention is given to the US 1

Corridor and changing econom^^^ditions identified by a market study. Workforce development and the

promotion of training in science, technology, engineering, and math (STEM) are another focus.

Growth - Addressing new State Smart Growth requirements/ the County's existing pace of housing

allocations is maintained but redistributed based on designated place types and growth tiers. Maintaining

adequate public facilities remains a strong focus for the future, so a Fiscal Impact Analysis was prepared

as a technical supplement.

Transportation - Transit, bicycle, and pedestrian transportation receive greater emphasis, while also

providing for the existing roadway network to be improved. Goals for strategies are proposed for

enhancing the existing transit system via new service and increased regional cooperation, and for reducing

personal vehicle miles traveled to improve air quality.
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Public Facilities and Services - County agencies' key programs and capital project needs are presented, as

well as budget constraints and strategies for coordinated planning, priority setting, and partnerships.

Housing - The County will continue to develop new models to provide sustainably affordable housing in

mixed income communities, and to educate both home-seekers and the general public on the many

benefits of compact, mixed-use, mixed income, location efficient homes.

Community Design - The County will encourage well designed, context sensitive redevelopment in

revitalization areas, as well as selective infill in existing neighborhoods to create more complete

communities. Community plans, updates to zoning regulations, and other mechanisms will implement

these goals.

Implementation and Stewardship - County government must continue to innovate and provide

leadership; however, everyone has a stake in enhancing Howard jgpi nt/s high quality of life. The

foundation is laid for broad stakeholder collaboration and coordin^^fc to advance sustainability.

How were these needs determined?

These needs were determined from public input, intervr

Comprehensive Plan.

unty staff, and from the County's 2012
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

The housing stock in Howard County is overwhelmingly less than 60 years old, as less than one-tenth

(7.4%) of Howard County's housing stock was built prior to 1950. Almost two-thirds (68.7%) of the

County's housing stock was built between 1970 and 1999; indicating that the majority of County's housing

stock is forty-five (45) to fifteen (15) years old.

Over half (53%) of the housing units in the County are single-unit detached structures. The majority (89%)

of owner occupied housing units are three bedrooms or more. The rnjority (73%) of renter occupied

housing units are one or two bedroom units.

The median value of an owner-occupied home in the County |^^00wa^^^6/300 compared to $146,000

for the State of Maryland. The 2008-2012 American Comja|ffiity Survey that the median value

of owner-occupied homes in the County increased gain of 111.0%), as compared to a

similar increase in the State to a median value of of 108.8%).
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MA-10 Number of Housing Units - 91.210(a)&(b)(2)

Introduction

According to the 2008-2012 ACS data, there were a total of 108,352 total housing units in Howard County.

The majority of the housing units (53%) in the County are single unit detached structures. Of the total

housing units, there were 103,547 (or 95.6% of the housing stock) that were occupied housing units; there

is a low percentage (4.4%) of vacant housing units. Of the vacant housing units: 37.3% for rent; 6.4%

rented, not occupied; 15.9% for sale only; 1.2% sold, not occupied; 4.0% for seasonal, recreational, or

occasional use; 0.0% for migrant workers; and 35.1% other vacant.

Owner occupied units represented 74.2% of the housing stock and renter occupied housing units

represented 25.8% of the housing stock. The lower supply of rental housing units in comparison to owner

occupied housing units places additional housing affordability pressu^^n renter households.

All residential properties by number of units

Property Type
1-unjt detached structure

1-unit, attached structure

2-4 units

N

5-19 units

20 or more units

Mobile Home, boat, RV, van, etc

Total

re r

57,698

22,245

1,571

18/631

6,747

1,460
108,352

%
53%

21%

1%

17%

6%

1%
100%

Table )perties by Unit Number
Data Source: 2008-2012 ACS

Unit Size by Tenure

No bedroom

1 bedroom

2 bedrooms

3 or more bedrooms

Total

Owners

Number

40

826

7,737

68,259

76,862

%
0%

1%

10%

89%
100%

Renters

Number

374

8,177

11,249

6,885

26,685

%
1%

31%

42%

26%
100%

Table 27 - Unit Size by Tenure
Data Source: 2008-2012 ACS
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Describe the number and targeting (income level/type of family served) of units assisted with

federal, state, and local programs.

See attached Affordable Housing Units.

Provide an assessment of units expected to be lost from the affordable housing inventory for

any reason, such as expiration of Section 8 contracts.

During the five-year consolidated plan time period, there are no units expected to be lost from the

affordable housing inventory.

Does the availability of housing units meet the needs of the population?

The need for accessible, decent, safe, and sanitary affordable

especially for cost-burdened and low-income (6,039 householi

income (5,265 households with a housing problem), and extrej

housing problem) households in the County.

exceeds the supply of housing;

housing problem), very low-

>me (4,330 households with a

Describe the need for specific types of housing:

There is a need for lower income rental and

for accessible housing, as well. The County's own^od

losing in the County. There is still a need

lutffhg units exceeds renter occupied units

by a factor of 3 to 1; this places additioj

The number and type of units availajjUTOirc

TlabilTTy demand on the County's housing stock.

County are diversified.

Housing affordability is the finding accessible, decent, safe, and sanitary

housing. The County for additional affordable housing units by continuing its

housing rehabilitation households and continued development of additional

affordable rental and housingHrough the County's Housing Commission and MIHU Program.

Discussion

Howard County has long valued and cultivated economic and social diversity among its population and

has worked to ensure decent, safe and affordable housing for all of its citizens. County government has

offered a growing variety of affordable housing programs since becoming a charter government in 1968.

Howard County Housing's mission is to provide safe, quality, affordable, and sustainable housing

opportunities for low- and moderate-income families who live or work in Howard County and to assist

them in moving toward economic independence. Howard County Housing will pursue this mission through

open, efficient, innovative, and accountable processes. In devising strategies to help narrow the County's

housing affordability gap and accomplish these goals, however, we must also be guided by the following

principles and values:

1. Affordable housing should be integrated with market rate housing and not concentrated or

isolated.
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2. Affordable housing should compare favorably to housing in the community.

3. Affordable housing should be environmentally friendly.

4. Affordable housing should be universally designed.

5. Affordable housing should be self-sufficient.

6. Affordable housing programs should help to move participants toward economic self-sufficiency.
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

The value of housing has increased in the last twelve (12) years in Howard County. The median value of

an owner-occupied home in the County in 2000 was $206,300 compared to $146,000 for the State of

Maryland. The 2008-2012 American Community Survey estimates that the median value of owner-

occupied homes in the County increased to $435,300 (a gain of 111.0%), as compared to a similar increase

in the State to a median value of $304,900 (a gain of 108.8%). An increase in the median contract rent

(from the same sources) of 60.2% also occurred. Median rent rose from $798/month to $l,278/month.

Over three quarters (77.7%) of all rental-housing units were listed at $1,000 or above rent per month.

According to "RealtyTrac," the median sales price of a non-distressed home was $ 384,275 in January

2016. The median sales price of a foreclosure home was $254,560,.^^!% lower than non-distressed

home sales.

The cost of rent has increased by 60.2% from 2000 to 2011

whereas the median household income only increased

great need for affordable rental units.

The increase in population and related economil

increased demand for housing that has increase!

County.

Cost of Housing

the cost increased by 111.0%,

)m $74,10yb $107,821. This shows a

ig the housing market and creating an

st burden for all households living in the

Median HomeValu(

Median Contract Rent

2000

$206,300

$798

Most Recent Year: 2012

$435,300

$1,278

% Change

111.0%

60.2%

Table 28 - Cost of Housing

Data Source: 2000 Census (Base Year), 2008-2012 ACS (Most Recent Year)

Rent Paid

Less than $500

$500-999

$1,000-1,499

$1,500-1,999

$2,000 or more

Total

Number

1,984

5,000

13,796

4/303

1,602

26,685

%
7.4%

18.8%

51.7%

16.1%

6.0%

100.0%

Table 29 - Rent Paid
Data Source: 2008-2012 ACS
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Housing Affordability

% Units affordable to Households

earning

30% HAM Fl

50% HAM Fl

80% HAM Ft

100% HAMFI
Total

Renter

0

0

60

No Data
60

Owner

No Data

45

60

200
305

Table 30 - Housing Affordability
Data Source: 2008-2012 CHAS

Monthly Rent

Monthly Rent ($)

Fair Market Rent

High HOME Rent

Low HOME Rent

Efficiency (no
bedroom)

833

846

773

1 Bedroom j^yfeedrol

R | ^ 1,232

1,232

995

3 Bedroom

1/574

1,461

1,149

4 Bedroom

0

1,610

1,282

Table 33
Data Source: HUD FMR and HOME Rents

Is there sufficient housing for househol ill income levels?

jpmmunity Survey 46.8% of all renter households were cost

of^^.er households with a mortgage were cost overburdened by

According to the 2008-20J

overburdened by 30%

30% or more, and owner h^seholds without a mortgage were cost overburdened by 30% or

more. The greatest need is for the 50%-80% AMI households.

There is an additional need for HIRjsing for the following disproportionately affected income groups:

0-30% AMI Black/African American households (experienced 29% of the housing problems)

30-50% AMI Black/African American households (experienced 28% of the housing problems)

80-100% AMI Black/African American households (experienced 31% of the housing problems)

0-30% AMI Black/African American households (experienced 29% of the severe housing problems)

How is affordability of housing likely to change considering changes to home values and/or

rents?

Affordability has decreased over the past twelve (12) years that were analyzed. While the cost of housing

has increased over the time period, the incomes for the lower earning households in the County have not
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kept pace with the cost of housing. This discrepancy has caused the amount of affordable housing in the

County to decrease.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this

impact your strategy to produce or preserve affordable housing?

According to "RentoMeter" (www.rentometer.com), it is estimated that the area median rent for a 1

bedroom in Howard County is $897 and the average rent for a 1 bedroom in Howard County is $934.

These estimates are comparable to the Fair Market Rent for 1 bedroom apartments of $985. The assisted

rental housing units do not unduly impact the market forces dictating rents in the County.

Discussion

Howard County has a very strong housing market. Affordability in thejipunty has always been an issue

and continues to be the primary housing problem affecting low- ar^pioderate-income residents in the

County.
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MA-20 Housing Market Analysis: Condition of Housing - 91.210(a)

Introduction

Howard County contains 3,763 housing units which were built prior to 1950. This represents less than

one-tenth (7.4%) of the County's housing stock that is over 50 years old. Almost two-thirds (68.7%) of the

County's housing stock was built between 1970 and 1999; indicating that the majority of County's housing

stock is approximately forty-five (45) to fifteen (15) years old. Of the 103,547 occupied housing units in

the County, 31,677 (30.6%) housing units have at least one 'selected condition'. In addition, it is estimated

that 36,249 (35.0%) housing units in the County were built before 1980 and are at risk of lead-based paint

hazards.

Definitions

The County has defined standard, substandard and substandard able for rehabilitation as follows:

Standard housing - housing which generally meets Howard C^rtly's codes, is structurally sound,

has operable indoor plumbing, operable electricity and systems an^^itchen.

Substandard housing - one which lacks operable and compilllhlpjmbing facilities; electricity; a safe source

of heat; a kitchen; has been declared unfit for ^^gtion by^^igency or unit of government; and or is

overcrowded (more than one person per room).1

Substandard housing but suitable for^

be rehabilitated in compliance wij

to exceed the Rehab Loan Prograi

Condition of Units

Eation^iousing which meets the above definition, but can

CoyHy's SingUiFamily Rehabilitation Loan Program for costs not

is at $30,000.00.

Condition of U? Owner-Occupied

Number

With one selected Condition^

With two selected Conditions

With three selected Conditions

With four selected Conditions

No selected Conditions
Total

20,408

278

75

0

56,101

76,862

%
27%

0%

0%

0%

73%
100%

Renter-Occupied

Number

11,269

630

260

0

14,526

26,685

%
42%

2%

0%

0%

54%
98%

Table 32 - Condition of Units
Data Source: 2008-2012 ACS
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Year Unit Built

Year Unit Built

2000 or later

1980-1999

1950-1979

Before 1950
Total

Owner-OccupJed

Number

11,919

38,466

23,863

2,614

76,862

%
0%

50%

31%

3%
84%

Renter-Occupied

Number

3,783

13,130

8,623

1,149

26,685

%
14%

49%

32%

4%
99%

Table 33-Year Unit Built
Data Source: 2008-2012 CHAS

Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard

Total Number of Units Built Before 1980

Housing Units build before 1980 with children present,

Data Source:

Table 34 - Risk of Lc
2008-2012 ACS (Total Units) 2008-2012 CHAS (Units with

Owm kcupied
%

7 34%

5 I

Renter-Occupied

Number

9,772

378

%
37%

1%

'sent)

Vacant Units

Vacant Units

Abandoned Vacant Unit;

REO Properties

Abandoned REO

litabll
aabilital

ir

in

0

0

0

0

Not Suitable for
Rehabilitation

0

0

0

0

Total

0

0

0

0

Data Source: 2005-2009 CHAS

Table 35 - Vacant Units

Need for Owner and Rental Rehabilitation

There is a growing need for housing rehabilitation work in the County. However, the cost of rehabilitation

exceeds the incomes and assets of many low- and moderate-income persons. Additionally, the cost of

rehabilitation in many areas exceeds the economic value of the property. Therefore, many of these

housing units will remain in disrepair or vacant since the financial resources are not available to

rehabilitate the housing units. There is a need for increased funding to provide financial assistance to

lower-income families to rehabilitate properties for more energy efficient and affordable housing.
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Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP

Hazards

For Howard County, it is estimated that 36,249 housing units in the County were built before 1980 and

are at risk of lead-based paint hazards. Based on the 2008-2012 American Community Survey, 26,477

(34%) of owner-occupied housing units were built before 1980 and 9,772 (37%) of renter-occupied

housing units were built before 1980. CHAS data reports that there are 3,465 (5%) owner-occupied

housing units with children present that were built before 1980 and may contain LBP hazards and 378

(1%) renter-occupied housing units with children present that were built before 1980 and may contain

LBP hazards in the County.

Discussion

The County will continue to support its housing rehabilitation prograr^Rid code enforcement efforts, as

well as encouraging new housing development to address the houj|Hcondition needs of the County.
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MA-25 Public and Assisted Housing - 91.210(b)

Introduction

The Housing Commission currently administers the following programs:

• Housing Choice Voucher Program

• HOPW A Program (Housing Opportunities for Persons with AIDS)

• Family Self Sufficiency Program

• Bridge Subsidy Program

• HSSP Program (Housing Stability Subsidy Program)

• NSP Program (Neighborhood Stabilization Program)

The Housing Commission also owns and/or manages the following (noi^^)lic Housing):

• Morningside Park Apartments (60 Units)

• Stoney Run (20 Units)

• Tiber Hudson (25 Units)

• Orchard Crossing (36 Units)

• Selborne Dorsey (48 Units)

• Columbia Landing (300 Units)

• Verona at Oakland Mills (251 Units)

• Columbia Commons (200 Units)

• Scattered Site Units (42 Units)

The Housing Commission is also the general partner or managing member of the following Low Income Housing Tax Credit (LIHTC) properties:

• Monarch Mills (269 units)

• Burgess Mill Station (198 units)

• Ellicott Gardens (106 units)
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Totals Number of Units

Program Type

# of units vouchers

available

# of accessible units

*includes Non-Elderly Disabled,

Certificate Mod-Rehab Public
Housing

50

Vouchers

Total

896j

Project -based Tenant-based

, Mainstream One-Year, Mainstream Five-year,

Special Purpose Voucher

Veterans

Affairs
Supportive

Housing

0

Fg Home Transition

Family
Unification

Program

0

Disabled
*

162

Table 36 - Total Number of
Data Source: PIC (PIH Information Center)

Describe the supply of public housing developments

Not applicable; the Housing Authority does not own d1

Describe the number and physical condij

approved Public Housing Agency Plan:

Not applicable; the Housing Authority does not

rogram Type

ing.

ing units in the jurisdiction, including those that are participating in an

nage public housing.
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Public Housing Condition

Public Housing Development

N/A
Average Inspection Score

N/A
Table 37 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

Not applicable; the Housing Authority does not own or manage public housing.

Describe the public housing agency's strategy for improving the living environment of low-

and moderate-income families residing in public housing:

Not applicable; the Housing Authority does not own or manage p

Discussion:

The Howard County Housing Commission has made tl

Goals described in its 5-Year PHA Plan:

1. To integrate affordable housing with mal

Commission redeveloped GuilfgiiUaardei

unit mixed income developQlpt nd||know1

percent leased. The Comi

into a 198 unit mixed incomt

2. To produce

Commission hj

during the pre\

design, energy

3. To produce affordable

progress in meeting its Mission and

through redevelopment activities: The

unit subsidized development into a 269

Monarch Mills. The development is currently 93

led Hilltop from a 94 unit subsidized development

ow known at Burgess Mills Station.lopmerfl

[ndly and universally designed affordable housing: The

iwaiUIWinning Apartment Communities and a Community Center

in period. The developments incorporated numerous universal

'nvironmentally friendly features.

iing that is financially self-sufficient: The Commission's redevelopment

of Monarch Mills & Burgess Mills is projected to result in total cash flow from both developments

in excess of $800,000.00 in fiscal year 2016.

4. To move residents of affordable housing toward economic self-sufficiency: The Commission

sponsors a "Getting Ahead" Program that targets Family Self Sufficiency Participants, Zero Income

Families and other tow income families residing in Howard County. The "Getting Ahead" Initiative

examines the causes of Poverty and helps participants to understand that poverty is not simply

caused by the choices of the individual, but is both "generational" and "situational". Program

participants perform a Setf-Assessment, identify personal strengths and establish a personal plan

for building resources. The initiative focuses on "Bridges out of Poverty" and examines what the

community has to offer as well as what participants can contribute to the community.

5. To increase homeownership opportunities for low and moderate income families: The

Department assisted 44 families with closing costs through the Settlement Downpayment Loan
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Program (SDLP) in 2015. A total of $828,335 in assistance was provided. In addition, 37 home

ownership opportunities for moderate income families were created under the Moderate Income

Housing Unit (MIHU) Program. The MIHU program requires developers to provide a percentage

of newly constructed homes for sale at an affordable price to moderate income families.

6. To develop programs for elderly and disabled homeowners to insure that they are financially able

to remain in their units, to assist with issues of accessibility and to insure that the units are

properly maintained. The Housing Department began advertising for the Maryland Housing

Repair Program (MHRP) in January of 2015. MHRP is a state funded loan program for low income

homeowners designed to help low income homeowners make health and safety repairs and/or

modifications to their home. The Department was only able to approve one (1) loan due to the

low income limits associated with the program. Borrowers can only earn up to 50% of Baltimore

Median Income. The Department had a total of 35 inquiries regarding the program, but only one

family qualified due to the fact that the families were eithe^^er income, delinquent on their

moltgage and/or property taxes or owed more than of the property. The family that

was assisted borrowed $11,300 dollars to update the ^P;hrd1||^and to install energy efficient

windows and doors. The Department of Housing provide^^nding for a similar program

in the past with Community Development Bloc^^ant (QHBG) funds^r a home repair program

through the Department of Citizens Services.

7. To insure that families have equal acces^to housi^^gardless of race, color, religion, national

origin, sex, disability, familial status County is one of only a few

jurisdictions in the state that has law which places voucher holders

in a protective class and fr1|||Fef using to accept voucher applicants simply based

on the fact that they arej||PeJvinj|iousm1||3ssistance through the Housing Choice Voucher

Program. This allows in terms of where they want to live. The

Howard County Offi^^^J-lu^^B^ights, the Fair Housing Enforcement entity in Howard County,

also attends educate families about their rights under the Fair Housing

Law. This more likePNBnat families will be able to recognize discrimination when it occurs

and are more take tl^pppropriate actions when confronted with discriminatory actions.

The Department of participates in joint education programs in conjunction with the

Office of Human Rights 1BTd the Office of Consumer Affairs, the landlord tenant office within the

county, to educate landlords on Federal, State and Local Fair Housing Law.

8. To develop and preserve affordable housing equally across all areas of the county which reflects

current and/or anticipated demand based on unit size. The Housing Commission has Project Based

30 Vouchers for Single Efficiency Apartments for the Homeless. The Commission is also the

Owner/Developer of the property which is projected to begin leasing on or around early 2017.

Efficiency Apartments are practically non-existent in the county, so this is a much needed initiative

for the county. The Commission has preserved affordable housing in the county by purchasing

three (3) apartment communities in the county consisting of 750 units which will remain

affordable and provide much needed cash flow to address affordable housing needs in the county.

The communities contain a mixture of two hundred forty-three 1-bedroom units, four hundred

ninety-five 2-bedroom units, and twelve 3-bedroom units.
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MA-30 Homeless Facilities and Services - 91.210(c)

Introduction

Howard County has a large number of organizations offering facilities and services for the homeless and persons threatened with homelessness.

The CoC's Primary Responsibilities are:

• Operating the CoC

• Designating and Operating a Homeless Management Information System (HMJ

• CoC Planning

Facilities and Housing Targeted to Homeless Households

Households with Adult(s) and

Child(ren)

Households with Only Adults

Chronically Homeless Households

Veterans

Unaccompanied Youth

Emergency Shelter Beds

Year Round Beds |

(Current & New.)_ I

Beds

10

1

0

16

11

1

0

Transitional

Housing Beds

Current & New

30

6

0

1

0

Permanent Supportive Housing

Beds

Current & New

44

46

30

3

0

Under
Development

0

35

35

0

0

Data Source Comments:

Table 38s
Howard County Department of Citizen"*

Pies and Housing Targeted to Homeless Households
Irvices 2015 PIT Count
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

HEALTH: The following healthcare organizations are collaborating through CoC partnerships to facilitate

health insurance enrollment for homeless households: 1) Maryland Health Exchange is available as the

State health insurance enrollment system; 2) Healthy Howard enrolls persons in health insurance, and

participated in the PIT 2015 Resource Fair to assist persons who were counted on that day with health

insurance and related benefits; 3) Partner agencies leverage HUD CoC grant funds by connecting all

persons they serve (not just through the CoC program) with Medicaid as eligible.

MENTAL HEALTH: The Howard County Mental Health Authority (HCMHA) is the Core Service Agency (CSA)

for Howard County. A Core Service Agency is the designated county authority responsible for planning,

managing, and monitoring publicly funded mental health services. CQpimunity providers operate the

following programs/services in the community: Outpatient TreaJ||Blnt Services, Case Management

Services, Vocational Services, Foreign-Born Outreach Rehabilitation Services,

Psychiatric Rehabilitation Services, Crisis Beds, Mobile Crisis T^y^(MCT]^^ertive Community Treatment

(ACT), Transitional-Age Youth Program (TAY), Healthy Tr^^ions Grant, F^^land Community Criminal

Justice Treatment Program (MCCJTP), Psychogeriati|B[tonsyipht Services, and Network of Care:

Howard.md.networkofcare.org. The Mental Health direct Recipient agency of Continuum of

Care Shelter Plus Care funds - a permanent ho ul|||, program for persons with a diagnosed

mental illness.

EMPLOYMENT INCOME SERVICES: of Workforce Development (OWD) receives

referrals through HMIS to providj|P§sistanj||to hoi^ess households to obtain/maintain employment

from all agencies serving homeles^^i^^TOffCT^^)epartment of Corrections (DOC), has connections

with employers, providing^^^^ffit IN|||guccessful placements for persons exiting detention who meet

the Category 1 defiq^pi of include: BelAir Produce, Mobern Electrical,

Entertainment Playgro^^ Boston M||ket, Rahll Produce, Truck Stop, Subway, Taco Bell, and Wendy's.

The CoC Board started a^^/ards^ogram for employers in Howard County supporting increasing

household self-sufficiency poverty with conscientious hiring practices. For the past two

years, businesses located in the' County have been honored, and the County has acknowledged their

dedication through this award program. In 2014-2015, the following businesses were nominated: Mobern

Electric, Boston Market, Victoria's Secret, and Wegmans.

NON-EMPLOYMENT INCOME SERVICES: For CoC Program funded-projects, supportive services (case

management) protocol is to ensure eligible members of each household are connected to mainstream

benefits (non-employment sources). All CoC-Subrecipients coordinate with the Howard County Office of

Workforce Development for homeless households to obtain employment, thereby increasing/stabilizing

earned income. Other strategies include ensuring all persons who may qualify for SSI or SSDI are referred

to a certified SSI/SSDt Outreach, Access, and Recovery Technical Assistance (SOAR) outreach worker.

There are SOAR certified personnel at each CoC-Subrecipient agency.
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List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

Grassroots Crisis Intervention Center, Inc. Family Shelter Program - The 33-bed Family Shelter serves

families and single women without children, and has a case manager assigned to them. The case manager

develops a housing plan with the resident that is designed to address their special needs and challenges

and lead to a permanent resolution of their homeless situation.

Grassroots Crisis Intervention Center, Inc. Randy Sand's Men's Shelter Program - The Randy Sands Men's

Shelter was opened by Grassroots in 1996 with 12 beds. In May 2008 the program expanded to 18 beds

when Grassroots occupied its new facility. The Men's Shelter single men experiencing

homelessness.

Grassroots Crisis Intervention Center, Inc. Day Resource CenIHI(DRC) - The DRC is located along

Route 1 where the homeless are known to congregate. TURDRC is^open 3 week, for 4 hours a day,

providing hot showers, meals, laundry facilities, compu^^dq^Prvisits, clothing closet, food pantry and

a mailing address for the unsheltered, targeting the chroniHBBrhomeless.

Grassroots Crisis Intervention Center, Inc. Cold - The cold weather shelter is a

partnership between Grassroots and and operates annually from November through

March and rotates between voluri||Blr to 26 literally homeless persons are provided

transportation weekly to and meals and a cot for sleeping.

Grassroots Crisis Shelter Program - The Emergency Motel Program offers

up to 15 days' emergei^^tay in a motel and is available to homeless families only. A case

manager works with to h||p them find a suitable resolution during their brief stay. Families

are assisted with transport^Ho, fcyalfand access to social services.

HopeWorks of Howard County Inc. (formerly Domestic Violence Center) Sheltering Programs -

HopeWorks' provides comprehensive domestic violence and rape crisis and recovery services in Howard

County. HopeWorks programs are staffed 24 hours a day/ 7 days a week. Up to nine beds are available,

including space in hotel/motel. Victim Advocates are available at all times.

Single Efficiency Apartment/Day Resource Center (SEA/DRC) - in development - The Howard County

Housing Commission is in the final phases of settling on a property to build a new facility to include 35

single efficiency apartments for the chronically homeless collocated with a new Day Resource Center

(listed above). It is slated to be completed in 2017, and will provide Project Based Housing Choice

Vouchers with supports.
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MA-35 Special Needs Facilities and Services - 91.210(d)

Introduction

Howard County has identified the priorities for services and facilities for the County's special needs

population. This includes the elderly, frail elderly, persons with disabilities, persons with alcohol or other

drug addictions, persons with HIV/AIDS and their families, and public housing residents.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),

persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,

public housing residents and any other categories the jurisdiction may specify, and describe

their supportive housing needs

The key to adequately addressing household's supportive housing needyys by documenting their severity

of service needs. One of the following must be true to have a service needs, in the way HUD

identifies in the Order of Priority Notice CPD-14-012: "History of crisis services, which

include but are not limited to emergency rooms, jails, and MlychiatricTIBUjties; or Significant health or

behavioral health challenges or functional impairments require a ^^ficant level of support in

order to maintain permanent housing/'

The CoC considers the following to be vulnerablgllameless p^^ptions that would heighten the need for

supportive housing, in addition to meeting the elderly, persons with disabilities,

addictions, the chronically homeless, hgyjieless l^y^^oldi^ith children and/or a pregnant person,

veterans and unaccompanied youth.^^R^^Dulat^s cycle through systems of services and oftentimes

would be able to maintain supportive housing. Knowing this, housing

type/intervention is identified by manager as what would be required to end their

homelessness.

Describe programs f(i||psuring persons returning from mental and physical health

institutions receive appropriate supportive housing

Each of the following institutions have a discharge policy in place: Foster Care, Health Care (local hospital),

Mental Health Care (through the hospital)/ and Correctional Facility (local detention center). Supportive

housing programs in the County are limited, and rarely have available units. However, if a person exiting

any of these institutions meets HUD's definition of homelessness, they are referred to the CoC's

coordinated assessment entry points, including the local crisis hotline. In addition, when a unit becomes

available (HUD and locally funded programs), the placement process ensures that all persons and

households in the CoC have access to the unit, based on the units' configuration and designation.
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Specify the activities that the jurisdiction plans to undertake during the next year to address

the housing and supportive services needs identified in accordance with 91.215(e) with

respect to persons who are not homeless but have other special needs. Link to one-year

goals. 91.315(e)

To be completed.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))

To be completed.
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MA-40 Barriers to Affordable Housing - 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

See attached sections from the County's Al.
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6. POTENTIAL IMPEDIMENTS TO FAIR HOUSING CHOICE

The remaining observations collected during the development of the AI constitute the

potential impediments or barriers to fair housing choice listed in this section. These
impediments are linked to remedial strategies in the Fair Housing Action Plan.

i. Public Sector - Administrative

a.

b.

The County's increasingly diverse minority population calls for
continued language accommodations to ensure that all residents
can access programs and services.

The increased number of native-speaking Spanish, Korean, and Chinese

persons could potentially result in an mgHasing number of persons who

will require translation services in access federal programs

administered by the County.

Proposed Action I: The Counl^Riould to monitor the language

needs of its expanding popy|pTon, groviding^^ accommodations and
services detailed in its Proficiency Plan, effective

September 2007.

Proposed Action II
written translations

Line.

continue to provide access to

service provider such as Language

ie protected classes could be more fully represented
ards and commissions dealing with housing issues.

Women^ciallhinorities and other members of protected classes are

)resen1^ on the many housing-related boards and commissions

bounty maintains as an opportunity for citizen engagement.
Hispanic persons and persons with disabilities are represented

at rates below their overall population presence in the County. The
experiences and perspectives of individuals in these categories would

enhance the decision-making process in Howard County and offer the

opportunity for advancing fair housing choice in all aspects of County

government.

Proposed Action: Conduct a survey of each of the appointed citizens

who are currently members of public boards to identify members of the

protected classes. The survey should identify the race, gender, ethnicity

and disability status of every board and commission member.

Thereafter, each new appointment should be surveyed in a similar

manner. Records on the membership of boards and commissions will
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ii.

assist County officials in making appointments that reflect the County's

diversity.

c. Howard County's activities to affirmatively further fair housing
have been well documented, but could be strengthened.

The County has many programs and initiatives in place to address

previously identified impediments to fair housing choice. In addition to

these policies and programs, the County should be conducting frequent
and empirical evaluations of the fair housing landscape (i.e. housing

market patterns, discrimination complaints data, number of family units

developed outside of impacted areas, number of Section 8 households

who choose to live outside of impacted areas, etc.).

The fair housing environment has been improved by the County's

various outreach and education efforts. J|^)wever, tme progress can be
made and measured in expanding activities while

incorporating new policy developi]|pB|||tiatives and activities aimed at
expanding fair housing choice.

Proposed Action I: Contrai^^ith a qualifie^fcency to perform fair

housing discrimination in^^pvard County.

Proposed Action II: In evali
to affirmatively fui

empirical data desd
created for members1

impacted^

Public S<

a. Minority

>r-Pj

the effectiveness of activities designed

the County should rely upon

of affordable housing opportunities

ed classes, especially located in non-

1C

iseholds have greater difficulty becoming home
/ard County because of lower incomes.

)wnership rate among Hispanic households was 55.2% in
>ared to 78.2% of White households. Among Black

Tds, 57% owned their homes. Among the minority population in
County, Asian households had the highest rate of

homeownership at 66.8%.

Proposed Action I: Continue to strengthen partnerships with local

lenders that will offer homebuyer incentives to purchase homes in the

County.

Proposed Action II: The County should continue to work collaboratively

with fair housing advocates, certified housing counselors and financial

lenders to increase equal opportunities for home ownership among

members of the protected classes. Such methods may include:

• Increasing sustainable home ownership opportunities through

financial literacy education including credit counseling and pre-

and post-home purchase education.
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Increasing lending, credit, and banking services in low-moderate

income census tracts and minority census tracts.

Increasing marketing and outreach efforts of affordable

mortgage products that are targeted for residents of low-

moderate income census tracts, low-moderate income residents,

and minorities.

b. Howard County has advanced policy initiatives to expand the
housing options affordable to households making up to 80% of the
area median income, but the number of households in need of
affordable housing continues to grow.

The magnitude of the loss of affordable units and the market

competitiveness heightened by increaseijpemand effectively restrict

housing choice for minority househqHE which have significantly lower
incomes than White households. are apparent in the

following observations:

• Howard County h$
between 1980 am

continuous demand

mcreasmgi

cperispced sigriBlfcant growth rates
growth has resulted in a

l&using units to accommodate the

• Multi-famil^

sedu

[award County, both market rate and

concentrated in and around Columbia.

^-dominant market emphasis on single-family

is given way to significant growth in
"apartments during the last 10 to 15 years, a trend

expected to continue.

households were more likely to live in larger families

White households. For example, 80.2% of Hispanic

lilies and 75.8% of Asian/Paciflc Islander families included
ree or more persons, compared to 63.9% of White families.

However, only 6.7% of the rental housing stock in Howard
County contains three or more bedrooms, compared to 65.2% of

the owner housing stock.

The median housing value in Howard County increased 63%
between 1990 and 2008, while real household income grew only

8.7%.

Howard County represents an increasingly expensive rental
housing market. Between 2000 and 2008, the number of units

renting for less than $500/month declined by more than 700, a

decrease of 38.4%, while units renting for $l,000/month or more

nearly tripled during the same period.
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• Due to a growing job market and the relocation of jobs to Fort

Meade, there is an increasing demand for more affordable

housing for working class households throughout the County.

• Minimum wage earners and single-wage earning households
cannot afford a housing unit renting for the HUD fair market

rent in Howard County. This situation forces these individuals

and households to double-up with others, or lease inexpensive,

substandard units from unscrupulous landlords. Minorities and
female-headed households will be disproportionately impacted

because of their lower incomes.

• Persons receiving a monthly SSI check of $674 as their sole

source of income, including persons with disabilities, cannot
afford a one-bedroom unit renting at the fair market rent of $868.

• The County operates the Income Housing Unit

(MIHU) Program, which zoning program that

requires developers ofr^Whou^^m specific zoning districts to

sell or rent a portion j^|pierally of the dwelling units to
households ofmo^jBte in§gme. WhW this program has been
successful, few willing to target households

making below 50%

Proposed Action I:

the pro]
increasjilfthe
hous(

ipose affordable unit set-asides through

Isive MIHU program. Explore the feasibility of

, of units to be set aside for moderate income

II: Expand incentives for property owners and
new apartment buildings or substantially rehabilitate

existmg^||ildifl||s for occupancy by lower-income families. Provide tax

ibatemeijl and financial assistance to affordable housing projects

of impacted areas.

Pr Action III: Partner with regional affordable housing developers

to increase the supply of affordable housing throughout the County.

Provide land, extend financial assistance, and reduce fees and regulatory
requirements that impede the development of affordable rental housing

for families in areas outside of impacted areas.

c. The majority of fair housing complaints filed through HUD in
Howard County involved race as the basis for discrimination.
Disability was the second most common basis.

While over 65% of the complaints filed through HUD in the County
were found to be without probable cause, the predominance of
complaints on the basis of race and disability is evidence that education,
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infonnation and referral regarding fair housing issues for persons with

disabilities is increasingly critical.

As of the APs writing, there were 11 open housing cases at OHR. From

the time that the last AI was completed in September of 1996 through
March 11, 2010, there have been 1,144 cases filed with OHR, of which

162 cases (14%) involved housing.

Because the Maryland Commission on Human Relations withholds

detailed information about the housing discrimination complaints it

receives, entitlement communities and fair housing advocates have one

less resource upon which to base testing, education, and outreach efforts.
Local testing efforts are increasingly important to ensure that education

and outreach efforts are focused on the most critical needs in the County.

The County does not engage in routine paired testing for housing
discrimination. By establishing a qual||pcl organization to conduct

discrimination testing, the County effectively focus its

education and outreach efforts of the population that are

experiencing discrimination

Proposed Action I: Contii^^o fair hdising education and
outreach efforts to owners, rental agents, and
Realtors.

Proposed Action II

with the County Hui

Proposa

perfoq
housii

istigate complaints in accordance

a contract with a qualified agency to

imination testing in Howard County for sales

id mortgage lending.

m

lated policies in the 2000 General Plan could be
to address affordable housing needs for all household

County's General Plan lacks an over-arching policy that reflects

the County's commitment to affirmatively further fair housing (AFFH).

Without a written policy and action directives, it is difficult for the

County's AFFH commitment to be reflected in County policies,

programs, and practices. Also, the County's General Plan is silent on the

need to diffuse the concentration of lower income households, members
of the protected classes, and affordable housing resources in Columbia

and its environs. Absent a strategy to diffuse racial, ethnic, and

economic concentrations, Columbia may become overly impacted.

Finally, the Plan places emphasis on congregate care senior

developments and the lower-priced sales housing market as the key to

meeting the County's affordable housing needs. However, the County

has not defined a specific strategy to address the need for fixed units of

affordable rental housing for lower income families (including members
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e.

of the protected classes) currently living in or expected to reside in

Howard County.

The General Plan is now more than 10 years old. The process to update

the plan is forthcoming and provides an opportunity to incorporate fair

housing initiatives.

Proposed Action I: Update the County's General Plan to include a stated

policy that reflects the County's commitment to affirmatively further fair

housing. Take steps to ensure that the County's programs and practices
reflect this policy and that County staff members in each department are

trained in the aspects of fair housing that relate to their work.

Proposed Action II: Continually monitor racial and ethnic concentrations

and concentrations of lower income persnps in Columbia. Invest
entitlement funds in both the revitalizaiBh of this community's older

neighborhoods and in the housing opportunities in

non-concentrated areas of the CfijBty.

Proposed Action HI: Define
of affordable rental housii

County. In light of the limit
County's disposal, ^^h a
incentivizing the c(

or nonprofit develo}

;gy to the need for fixed units

lies in non-concentrated areas of the

&ral entitlement resources at the

might include facilitating or
)rdable family rental units by private

bounty's reporting and administrative documents
its federal entitlement programs should be

more comprehensive and more consistent with
s involving affirmatively furthering fair housing.

Jo meet |g fair housing goals, the County must be specific in its
^estirylpbjectives and state the number of affordable housing units

and sales) to be created outside of impacted areas.

Recipients of HOME funds are required to administer their program in

compliance with the regulations found at 24 CFR 983.6(b), known as the

Site and Neighborhood Standards. Site selection for HOME-assisted

rehabilitated units must comply with several standards, including among

other things, promoting greater choice of housing opportunities and

avoiding undue concentration of assisted persons in areas containing a

high concentration ofLMI persons. For new construction, an additional

standard is added. With few exceptions, site selection must include a

location that is not in an area of minority concentration.

Proposed Action I: Create maps that show the geographic distribution of

affordable housing developments in the County financed through the use
ofCDBG, HOME or other public funds and insert these maps into the

County's annual CAPERs.
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f.

Proposed Action II: Prepare a written policy that encompasses these

standards and that can be incorporated as part of the application review

and approval process for all applicable HOME-assisted projects.

The Housing Choice Voucher (HCV) Program could be improved to
provide greater housing choice to the County's lower income and
minority populations.

Based on stakeholder interviews conducted during the preparation of this

analysis, the following comments were noted:

• There is resistance on the part of some landlords in Howard

County to rent to voucher holders. Allegedly, certain landlords

impose higher standards on voucher holders than non-voucher

holders, including charging higlll-than-normal security deposits

and requiring pristine credit

• Howard County's HCV

standard that some

market rent in upp^^comi
standard is adequa!

community
and igjbs. Bel

fses wj

lizes a fixed payment
argueSBsjnsufficient to afford the

^reas of i3B1'County. The payment

rent at many locations in

Columbia, advocates1|H but m other areas of the County (e.g.,
Laurel), is too low. Laurel is an excellent

due to access to transportation
amount of voucher funds available to

pted, increasing payment standards in some
lmean1Hgs available resources to assist the greatest

families. This concern must be balanced with

to expand housing choice to the extent reasonable.

confusion relative to the law in Howard County that

its landlords to deny voucher holders once a certain

;entage of their units are occupied by voucher holders. Some

idlords interpret the percentage as a minimum percentage while

'other landlords interpret it as a maximum percentage.

From the observations previously mentioned, more educational outreach

is needed to area landlords and property management companies that

accept housing choice vouchers. In addition, Howard County should

conduct discrimination testing that targets rental housing.

Proposed Action I: Work with area landlords and property management

companies, in conjunction with the Howard County Housing

Commission, to encourage their acceptance of vouchers in non-impacted

neighborhoods of the County.

Proposed Action II: Continue to educate landlord and Section 8 voucher

holders on their rights and responsibilities, particularly related to source

of income discrimination, under the Howard County Human Rights Law.
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Proposed Action HI: Facilitate fair housing training for Section 8 staff

members.

iii. Private Sector

a. Mortgage loan denials and high-cost lending disproportionately
affect minority applicants in Howard County, similar to national
trends.

Minorities, both lower-income and upper-income households, were
denied home mortgages at higher rates than White households. These

patterns are consistent with discrimination. Most notably, upper-income
Black households had the same denial rate of about 14% as lower-

income White households.

Proposed Action 1:4
target credit repair

that work with mino!

Proposec
and ses
and

led in high-cost mortgage

ng was higher for upper-
that of White households.

Additionally, minorities are over-reprj
loans. In 2008, the rate ofhigh-co;

income Black and Hispanic houj

Recent trends in mortgage rates and loans among Black
and Hispanic households wSrrant further review as

these trends are consistent

tinue HUD-certified counselors to

existing advocacy organizations

is on a regular basis.

|tmue to facilitate home ownership workshops

special outreach in impacted neighborhoods,

)f the protected classes.
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7. FAIR HOUSING ACTION PLAN

Based on the general observations and potential impediments to fair housing choice

included in this report, the following Fair Housing Action Plan is proposed.

Planned Action Year

2012 2013 2014 2015 2016

Goal: Establish an over-arching fair housing policy to establish a foundation for affirmatively furthering fair housing

Task: Upon the revision of the Master Pan, ensure that there is a

statement of policy that clearly articulates the County's

commitment to expanding fair housing choice

Task: In evaluating the effectiveness of activities designed to

affirmatively further fair housing, the County should rely upon

empirical data describing the number of affordable housing

opportunities created for members of the protected classes,

especially those located in non-concentrated areas

Task: ftepare a w ritten policy that encompasses HUD's Site and

Neighborhood Standards and that can be incorporated as

part of the application review and approval process for

all applicable HOME-assisted projects

TBD

•

Goat: Promote the dispersal of affordable housing oppofj^Kes out^e of areas

Task: Continually monitor racial and ethnic concentratioril|gifi

concentrations of lower-income persons in Columbia^iSRt

entitlement funds in both the revitalizatioitof this commur
older neighborhoods and in the creatioriWSWMable housl

opportunities in non-concentrated areas ^fihe Co]

Task: Define a strategy to address y»®ged for f^^&nits of

affordable rental hous ing jy Taming in non-^pcentrated

areas of the County. jfldBTit of the^jhited fed^U entitlement
resources at the "nifflHliI1i P iNHi((TlTl^lliitliw I might
include facilitating or inc^Bfej^l^ the consTRTction of affordable
family rental ygJHBS£Wvat^1ihDC)npro1:it developers

Task: Work witflSrea landlordS^d prS^-ty management companies,

in conjS^aon w ith HCHC^l encourage acceptance of Housing

Choice VdnQiers in non-irir|^cted neighborhoods in the County

Task: Continue to edfl^te Iq^Brd and Housing Choice voucher

holders on their rR^BBFSnd responsibilities, particularly related

to source of income discrimination, under the County Human

Rights Law

Task: Facilitate HCVP training for staff members

•

•

•

• •

•

• •

incentration

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Goal: Increase access to County programs for persons w ith limited English proficiency

Task: Continue to monitor the language needs of the County's

expanding population, providing the accommodations and

services provided in the Language Access policy

Task: Continue to provide language services (interpreters,

translators, etc.) on an as-needed basis

•

•

•

•

•

•

•

•

•

•

Goal: Ensure that members of the protected classes are represented on housing-related boards and commissions

Task: Survey current board members on a voluntary basis to

document race, gender, ethnicity and disability status

Task: Affirmatively recruit protected class members to fill vacancies

on appointed boards and commissions
•

•

•

•

•

•

•

•

•

cont'd
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Goal: Increase the supply of housing affordable to households below 80% MHI, specifically in opportunity areas.

Task: Continue to impose affordable unit set-asides through the

MIHU program. Explore the feasibility of increasing the

percentage of units to be set aside for moderate-income

households

Task: Expand incentives for property owners and investors to build

new apartment buildings or substantially rehabilitate existing

buildings for occupancy by low er-income families, specifically

in areas of opportunity.

Task: Partner with regional affordable housing developers to increase

the supply of affordable housing throughout the County.

R-ovide land, extend financial assistance, and reduce fees

and regulatory requirements that impede the development

of affordable rental housing for families in non-concentrated

areas.

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Goal: Reduce instances of housing discrimination

Task: Continue to investigate discrimination complaints in accordance

w ith the County Human Rights Law

Task: Continue to provide fair housing education and outreach,

efforts to landlords, building owners, rental agents ancCitTal

estate agents

•

•

•

•

•

•

•

•

•

•

Goal: Mitigate the extent to w hich minorities are less cd^^nly rgflpB&ented among those able to purchase a home

Task: Continue to w ork collaboratively w ith fair housing

advocates, certified housing counselor.s^nd lenders to'

increase homeownership among memb^ft^^^arotectec
classes

Task: Continue to strengthen partn^jajggw ith ld|gy|lffders to
facilitate home ow nershi|3^pQcaffl||jand oufn'gsch w ith

particular attention to rs^bers of ®' protects lasses

Task: Contract w ith a qualifie^^n^^pSFTO^Rdtising
discrimination tes.tipg in H8i8®Bg3 County

•

•

•

•

•

•

•

•

•

•

•

•

•

MULLI?
LQNKRCtA^
ASSOCIATES

December 2011
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MA-45 Non-Housing Community Development Assets - 91.215 (f)

Introduction

To be completed.

Economic Development Market Analysis

Business Activity

Business by Sector

Agriculture, Mining, Oil & Gas Extraction

Arts, Entertainment, Accommodations

Construction

Education and Health Care Services

Finance, Insurance, and Real Estate

Information

Manufacturing

Other Services

Professional, Scientific, Management Services

Public Administration

Retail Trade

Transportation and Warehousing

Wholesale Trade

Total

Number of

Workers

3^

11,1

5,921

^591

'/

?27
.884

?2,819

0

13,515

2,771

5,476

107,295

Tber oT

85;

13,713

9,545

15,895

9,333

3,303

7,674

4,817

27,000

0

16,913

4,444

13,685

127,174

Share of Workers

%

0

11

6

20

8

3

5

5

21

0

13

3

5

Share of Jobs

%

1

11

8

12

7

3

6

4

21

0

13

3

11

Jobs less workers

%

1

0

2
-8

-1

0

1
-1

0

0

0

0

6

Table 39 - Business Activity
Data Source: 2008-2012 ACS (Workers), 2011 Longitudinal Employer-Household Dynamics (Jobs)
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Labor Force

Total Population in the Civilian Labor Force

Civilian Employed Population 16 years and

over

Unemployment Rate

Unemployment Rate for Ages 16-24

Unemployment Rate for Ages 25-65

159,811

152,515

4.57

13.96

3.00

Table 40 - Labor Force
Data Source: 2008-2012 ACS

Occupations by Sector

Management, business and financial

Farming, fisheries and forestry occupations

Service

Sales and office

Construction, extraction, maintenance and

repair

Production, transportation and material

moving

Number of People

62,549

4,802

8,856

31,584

6,842

4,565

i- OccilBpbns by Sector
Data Source: 2008-2012 ACS

Travel Time

Travel Time

< 30 Minutes

30-59 Minutes

60 or More Minutes

Total

Number

75,987

48,192

18,066

142,245

Percentage

53%

34%

13%
100%

Data Source: 2008-2012 ACS

Table 42 - Travel Time

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment

Less than high school graduate

In Labor Force

Civilian Employed

3,579

Unemployed

354

Not in Labor
Force

2,452

Consolidated Plan
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Educational Attainment

High school graduate (includes

equivalency)

Some college or Associate's degree

Bachelor's degree or higher

In Labor Force

Civilian Employed

15,184

27,631

85,009

Unemployed

1,085

1,103

2,285

Not in Labor
Force

4,801

5,321

11,174

Table 43 - Educational Attainment by Employment Status
Data Source: 2008-2012 ACS

Educational Attainment by Age

Less than 9th grade

9th to 12th grade, no diploma

High school graduate, GED, or

alternative

Some college, no degree

Associate's degree

Bachelor's degree

Graduate or professional degree

18-24 yrs

146

1,626

6,061

8,095

71

3,72i

352

25-34 yrs

972,

124^

2,03

7,80?

l4yrs

I'001

17

5,395

6,492

2,230

14,416

13,437

45-65 yrs

1,089

1,573

11,472

12,809

5,326

24,964

25,051

65+ yrs

1,791

1,506

7,386

4,207

1,277

5,865

5,923

14- attainment by Age
Data Source: 2008-2012 ACS

Educational Attainmet ?s in the Past 12 Months

Educational Attainment

Less than high school

High school graduate (includi|P:|uivalency)

Some college or Associate's degree

Bachelor's degree

Graduate or professional degree

Median Earnings in the Past 12 Months

0

0

0

0

0

Data Source: 2008-2012 ACS

Table 45 - Median Earnings in the Past 12 Months

Based on the Business Activity table above, what are the major employment sectors within

your jurisdiction?

To be completed.

Consolidated Plan
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Describe the workforce and infrastructure needs of the business community:

To be completed.

Describe any major changes that may have an economic impact, such as planned local or

regional public or private sector investments or initiatives that have affected or may affect

job and business growth opportunities during the planning period. Describe any needs for

workforce development, business support or infrastructure these changes may create.

To be completed.

How do the skills and education of the current workforce correspond to employment

opportunities in the jurisdiction?

The Top Ten Employers in Howard County are:

1. Johns Hopkins University Applied Physics Laboratory^i,DOO empH^ees; R&D systems

engineering (Product/Service) Professional servicjj||pTndustry)

2. Lorien Health Systems - 2,000 employees NursilBfcare ^^Fduct/Service) Health care (Industry)

3. Howard County General Hospital -1,827 (Product/Service) Health care

(Industry)

4. Howard Community College - 1,438 Educational services

(Industry)

5. Verizon -1,346 Telecommur|^^To^B3rodu^Service) Information (Industry)

6. Leidos -1,195 Engineerin^Frvices^toduct/^'vice) Professional services (Industry)

7. MICROS Systems -1,052 (Product/Service) Professional services

8. Coastal Sunbel^|15duce - PJtluce processing (Product/Service) Manufacturing (Industry)

9. Giant Food - l,0!|h^roceries 11'oduct/Service) Retail trade (Industry)

10. Wells Fargo-842^Moye^^ecurities administration (Product/Service) Finance and insurance

Describe any current workforce training initiatives, including those supported by Workforce

Investment Boards, community colleges and other organizations. Describe how these efforts

will support the jurisdiction's Consolidated Plan.

To be completed.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy

(CEDS)?

No.

Consolidated Plan HOWARD COUNTY 83
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If so, what economic development initiatives are you undertaking that may be coordinated

with the Consolidated Plan? If not, describe other local/regional plans or initiatives that

impact economic growth.

To be completed.

Discussion

To be completed.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?

(include a definition of "concentration")

Below are maps for the locations of Extremely Low Income (ELI), Low Income (LI), and Moderate Income

(Ml) severe housing problems. Concentration is defined as any Census Tract that has above average severe

housing problems as compared to the County as a whole.

Severe Housing Problems - ELI Howard County, MD

ELIHHWithlig^JJgProbrms |] 2^.50 59%

census Tract T2_LE30_HP^g|^T ]—| 5^.70 21%
I I <21.67%

Consolidated Plan
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Severe Housing Problems - LI Howard County, MD

Override 1 UHHVWIhHousingProblwns | j 17 14-41 Q5%

Census Tract T2_LE50_HP2_PCT

17 14-41.05% ^^^aU4%

41.05-6074%

60,74-8364%
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Severe Housing Problems - Ml Howard County, MD

March 21, 2016

Oi/errlde 1 MIHHWthHouslngProbtems | | 13-31 65%

T2_LE80_HP2_PCT

=13%

Are there any areas in the juri;

families are concentrated? (inc

ll or ethnic minorities or low-income

bf "concentration")

HUD defines an Area ofJ^r&rity^^cenT^^on as, "A neighborhood in which the percentage of persons

of a particular racial ol^ibnic minori^is atleast 20 points higher than that minority's percentage in the

housing market as a whol^U^e neiglaflbrhood's total percentage of minority persons is at least 20 points

higher than the total percenfS^fl^Rinorities for the housing market area as a whole; or in the case of a

metropolitan area, the neighbdWood's total percentage of minority persons exceeds 50 percent of its

population."

According to the 2008-2012 ACS data, any Census Tract in the County that has a minority population over

42.5% is defined as an area of minority concentration. Based on the above HUD definition there are three

(3) Census Tracts in the County that are identified as areas of minority concentration: CT 6012.03 69.7%

Minority, CT 6066.03 57.8% Minority, and CT 6069.07 60.7% Minority. Attached is a map highlighting the

qualifying Census Tracts.

The U.S. Department of Housing and Urban Development annually identifies qualifying low- and

moderate-income Census Tracts and Block Groups for CDBG entitlement communities. The following

Census Tracts and Block Groups qualify as low- and moderate-income based on HUD's FFY 2015 LMISD

2006-2010 ACS: CT 6054.02 BG 1 74.46%; CT 6012.01 BG 2 68.77%; CT 6066.03 BG 1 58.77%; CT 6066.03

Consolidated Plan
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BG 2 55.05%; and CT 6055.03 BG 3 51.89%. The County has an overall low- and moderate-income

percentage of 19.19%. Howard County will direct CDBG funds countywide. It is the policy of Howard

County that activities will not be qualified based on service area benefit.

What are the characteristics of the market in these areas/neighborhoods?

Census Tract 6012.03 has the following characteristics: Minority Population 69.7%; Median Household

Income: $119,583; Poverty Rate: 8.55%; % Unemployment: 1.95%; Housing Cost Burden: 28.71%

Census Tract 6026.00 has the following characteristics: Minority Population 55.8%; Median Household

Income: $65,927; Poverty Rate: 6.79%; % Unemployment: 1.95%; Housing Cost Burden: 38.38%

Census Tract 6066.03 has the following characteristics: Minority Population 57.8%; Median Household

Income: $79,123; Poverty Rate: 8.77%; % Unemployment: 8.02%; Cost Burden: 46.55%

Census Tract 6066.06 has the following characteristics:

Income: $78,542; Poverty Rate: 0.09%; % Unemployment:

56.0%; Median Household

Burden: 34.02%

Census Tract 6069.04 has the following characteristic^yTinori^^opulation^6.7%; Median Household

Income: $85,451; Poverty Rate: 8.84%; % Housing Cost Burden: 37.83%

Census Tract 6069.07 has the following 60.7%; Median Household

Income: $72,585; Poverty Rate: 0.66%; % Cost Burden: 43.45%

Below is a map of the locations ofcq ;d miriHjty populations.
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Census Tracts with Minority Population > 42.5% - Howard County, MD

March 21, 2016

Override 1 WhiteAlone [ | >42 50%

Census Tract B03002EST3_PCT
I I <42.50%

Are there any community assq

The areas identified are centj

areas of opportunity.

Are there other strate

more urban areas within the County that are located to

ies in any of these areas?

The areas identified with muffl^M^iousing problems, high minority concentrations, and high low- and

moderate-income populations border the areas of economic and redevelopment activity in the County.

As the economic conditions of the commercial and redevelopment areas expand, the surrounding areas

will benefit from the community and economic investments that will occur in the redevelopment areas

such as the increase in job opportunities, increase in housing options, increase in transportation density,

and increase in community facilities.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The Strategic Plan is a guide for Howard County to establish its housing, homeless, other special needs,

community development, economic development, and anti-poverty priorities, objectives, and strategies

that it anticipates it will complete during the next five years. The FFY 2016-2020 Strategic Plan has been

developed based on evaluating the needs and problems experienced by the County and its residents. This

strategy is the result of the County's housing and homeless needs assessment, and housing market

analysis, which has determined the County's priorities based on its overall needs.

The goals, objectives, and activities are designed to assist those ho^P^olds with incomes less than 80%

of the area median income (AMI). This group is referred to income" group. Areas in the

County with 51% or more of households with incomes less 80% designated as CDBG Target

Areas. The County has an overall low- and moderate-incq|||rpopulation

The County based its goals and objectives for the FFY Consolidated Plan on the following

guiding principles, which provided a frameworkHHfikig devel^^ent of the Five Year Consolidated Plan:

• Assist - Develop comprehensive sJ^ategJe^|fcj||rporraRd assist those in need in the County.

• Involve - Involve the commu^^ya^^provi^opportunities for citizen input and involvement in

the Five Year Consolidate^pTan prq||rss_and ^ preparation of the report.

• Collaborate - Encourage public, private, and non-profit agencies in order

to ensure the afll^ifective services.

• Leverage - other local resources to maximize the effectiveness of

programs and

• Promote - EncouraBi^andjHbport outside agencies and organizations to undertake specific

projects and program^^^sist low- and moderate-income persons.

The County's priority needs were determined based on existing data on the needs of the community:

• through consultation with Department Heads and staff

• attendees at round table discussions

• public hearings

• citizen surveys

• surveys from social service providers, housing organizations, and community and economic

development agencies

The key factors affecting the determination of the five-year priorities include the following:

• The types of target income households with greatest need for assistance.

Consolidated Plan HOWARD COUNTY 90
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• The County's low- and moderate-income areas with the greatest need.

• Those activities that wilt best address the needs of the County's residents.

• The limited amount of funding available to meet the needs.

• The ability to leverage additional resources.

The priority ranking for housing, homeless, other special needs, community development, economic

development, and anti-poverty needs are as follows:

High Priority - Activities are assigned a high priority if the County expects to fund them during the Five

Year Consolidated Plan period

Low Priority - Activities are assigned a low priority if the activity may not be funded by the County during

the Five Year Consolidated Plan period. The County may support appjj||tions for other funding if those

activities are consistent with the needs identified in the Five Year C.tfiliblidated Plan
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SP-10 Geographic Priorities - 91.215 (a)(l)

Geographic Area

Table 46 - Geographic Priority Areas

1
Area Name:

Area Type:

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial ctNiCi?cteristid|||this target area.

How did your consultation and citizen partlBpailBIBlBfiesllfielp you to identify

this neighborhood as a target area?

Identify the needs in this targfllffrea.

What are the opportunities target area?

Are there barriers target area?

Howard

County

CDBG target

area

N/A

N/A

19.19%

Housing

N/A

Howard

County

Area

Area

Area

Area

Area

General Allocation

Describe the basis for allocatii

for HOPWA)

Festments geographically within the jurisdiction (or within the EMSA

Howard County allocates its CDBG funds based on activities that will develop a viable urban community

by providing decent housing, a suitable living environment, and by expanding economic opportunities;

principally to benefit low- and moderate-income persons. Eligible activities include community facilities

and improvements, housing rehabilitation and preservation, affordable housing development, public

services, economic development, and planning and administration. The County has identified its priorities

throughout the plan with regard to allocating investment geographically.

The County will base its selection of projects on the following criteria:

Consolidated Plan
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Community Facilities and Improvements activities that serve a low- and moderate-income clientele or

presumed benefit.

Housing Rehabilitation and Preservation activities have an income eligibility criterion; therefore, the

income requirement restricts funds only to qualifying low- and moderate-income households throughout

the County.

Affordable Housing Development activities have an income eligibility criterion; therefore, the income

requirement restricts funds only to qualifying low- and moderate-income households throughout the

County.

Public Services activities are for supportive service organizations that serve a low- and moderate-income

clientele or presumed benefit.

Economic Development activities are for non-profit or for profit,

income clientele or presumed benefit.

hat serve a low- and moderate-

Consolidated Plan

0MB Control No: 2506-0117 (exp. 07/31/2015)

HOWARD COUNTY 93



SP-25 Priority Needs - 91.215(a)(2)

Priority Needs

Table 47 - Priority Needs Summary

1

2

Priority Need

Name

Priority Level

Population

Geographic

Areas

Affected

Associated

Goals

Description

Basis for

Relative

Priority

Priority Need

Name

Priority Level

Housing Priority

High

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Public Housing Residents

Howard County

HS-1 Housing Rehabilitatiol

HS-5 Public

Tt]|pris a TNH^ove the quality and quantity of the housing stock in the

ity by incr^ing the amount of decent, safe, sound, and accessible housing

for^^ieown^, renters, and homebuyers that is affordable to low- and

persons and families.

According to the 2008-2012 American Community Survey 46.8% of all renter

households were cost overburdened by 30% or more, 30.5% of owner

households with a mortgage were cost overburdened by 30% or more, and

11.8% of owner households without a mortgage were cost overburdened by 30%

or more.

Priority was determined through consultation with social service agencies,

housing providers, and public and private entities.

Homeless Priority

High

Consolidated Plan
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Population

Geographic

Areas

Affected

Associated

Goals

Description

Basis for

Relative

Priority

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents

Rural

Chronic Homelessness

Individuals

Families with Children

Mentally III

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence

Unaccompanied Youth

Howard County

HO-1 Continuu

HO-2

H 0-3 P revel

HO-

ing need for housing and supportive services for homeless

who are at-risk of becoming homeless.

This priolllfwas determined through consultation with public, nonprofit, and

private entities.

Priority Need

Name

Other Special Needs Priority

Priority Level High
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Population

Geographic

Areas

Affected

Associated

Goals

Description

Basis for

Relative

Priority

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Public Housing Residents

Elderly

Frail Elderly

Persons with Mental Disabilities

Persons with Physical Disabilities

Persons with Developmental Disabilities

Persons with Alcohol or Other Addictions

Persons with HIV/AIDS and their Familii

Victims of Domestic Violence

Non-housing Community Develop

Howard County

SN-1 Housing

SN-2 Social;

SN-3 Acces1

need for affordable housing, supportive services, and

Eh special needs and the disabled.

etermined through consultation with public, nonprofit, and

pnva

Priority Need

Name

Community Development Priority

Priority Level High

Population Extremely Low

Low

Moderate

Middle

Non-housing Community Development

Consolidated Plan
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5

Geographic

Areas

Affected

Associated

Goals

Description

Basis for

Relative

Priority

Priority Need

Name

Priority Level

Population

Geographic

Areas

Affected

Associated

Goals

Description

Basis for

Relative

Priority

Howard County

CD-1 Community Facilities

CD-2 Infrastructure

CD-3 Public Services

CD-4 Accessibility

CD-5 Public Safety

CD-6 Code Enforcement

CD-7 Clearance

CD-8 Revitalization

CD-9 Historic Preservation

There is a continuing need to improve the community facilities,

infrastructure, public services, and the qd|ffty all residents in the

This priority was determined thr^Hh cor^ptation with public, nonprofit/ and

private entities.

Economic Development Pr|||ity

ED-1 Employment

ED-2 Financial Assistance

ED-3 Redevelopment Program

ED-4 Financial Incentives

There is a continuing need to increase employment, self-sufficiency, education,

job training, technical assistance, and economic empowerment of low- and

moderate-income residents in the County.

This priority was determined through consultation with public, nonprofit, and

private entities.

Consolidated Plan

0MB Control No: 2506-0117 (exp. 07/31/2015)

HOWARD COUNTY 97



6 Priority Need

Name

Priority Level

Population

Geographic

Areas

Affected

Associated

Goals

Description

Administration, Planning, and Management Priority

High

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Public Housing Residents

Chronic Homelessness

Individuals

Families with Children

Mentally III

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violenl

Disabilities

>ons with miielopmental Disabilities

with /VBbhol or Other Addictions

and their Families

Victims ofDomestic Violence

Non-housing Community Development

Other

Howard County

AM-1 Overall Coordination

AM-2 Fair Housing

There is a continuing need for planning, administration, management, and

oversight of federal, state, and local funded programs.
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Basis for

Relative

Priority

This priority was

private entities.

determined through consultation with public, nonprofit, and

Narrative (Optional)

The priority ranking of needs for housing, homelessness, other special needs, community development,

economic development, and anti-poverty are as follows:

High Priority - Activities are assigned a high priority if the County expects to fund them during the Five

Year Consolidated Plan period.

Low Priority - Activities are assigned a low priority if the activity be funded by the County during

the Five Year Consolidated Plan period. The County may for other funding if those

activities are consistent with the needs identified in the ConsoliHhed Plan.

Consolidated Plan
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SP-30 Influence of Market Conditions - 91.215 (b)

Influence of Market Conditions

Affordable

Housing Type
Tenant Based

Rental Assistance

(TBRA)

TBRAforNon-

Homeless Special

Needs

New Unit

Production

Rehabilitation

Acquisition,

including

preservation

Market Characteristics that will influence
the use of funds available for housing type

CDBG and HOME funds are limited for use within the County; housing assistance

is limited to homeowners, as well as non-profit and for profit affordable housing

providers. A state allocation of ESG funds are used locally for Rapid Re-housing

activities.

Not applicable.

The housing needs in the County are for acc^Rble, decent, safe, and sanitary

affordable housing units. The County number of funding sources to

support neighborhood revitalization actHties fl^yghout the County related to

the preservation or creation of affojH?ble housing^

The County's existing housing is Igfluenced byUiffering housing market

values located throughout the the same amount to rehabilitate

a house in a distressed amg as it more affluent neighborhood. The only

difference in rehabilitatikTENBIhcts is fNlreturn on investment can be zero or

negative for imp rove located in a distressed housing

market, it e||pTomically unattractive for private investors to

rehabilitat^^uses of the County.

The cost expensive for the County to undertake. The

HOME, ESG, and HOPWA funds for housing providers to

iire affordable housing. The existing housing stock of

[ordable housing in the County is a critical resource for tow-income

hciB||holds otherwise would not have access to accessible, decent, safe,

and 'housing. The County is actively working with local community

partners^o preserve the affordability and long-term viability of the housing.

Additionally, the County will use a number of funding sources to support

neighborhood revitalization activities throughout the County related to the

preservation or creation of affordable housing.

Table 48 - Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(l,2)

Introduction

Howard County will be receiving $1,034,767 in CDBG and $332,504 in HOME funds for the FFY 2016 program year. The County's FFY 2015 CDBG

and HOME program year starts on July 1, 2016 and concludes on June 30, 2017. The County projects its CDBG and HOME allocations to remain

level over the five-year period.

Anticipated Resources

Program

CDBG

Source

of

Funds

public -

federal

Uses of Funds

Acquisition

Admin and

Planning

Economic

Development

Housing

Public

Improvements

Public Services

Expected Amount Available Year,

Annual

Allocation:

$

1,03 1,048,767

Available

Reminder

ofConPlan

$

4,195,068

Narrative Description

The CDBG entitlement program allocates

annual grants to larger cities and urban

counties to develop viable communities

by providing decent housing, a suitable

living environment, and opportunities to

expand economic opportunities,

principally for low- and moderate-income

persons.

Consolidated Plan
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Program

HOME

Source

of

Funds

public -

federal

Uses of Funds

Acquisition

Homebuyer

assistance

Homeowner

rehab

Multifamily

rental new

construction

Multifamily

rental rehab

New

construction for

ownership

TBRA

Expected Amount Available Year 1

Annual

Allocation:

$

332,504

Program

Income:

$

Prior Year

Resources:

$

Total:

$

0 332,504

Expected

Amount
Available

Reminder
ofConPlan

$

1,330,016

Narrative Description

The HOME Investment Partnerships

Program (HOME) provides formula grants

to States and localities that communities

use - often in partnership with local

nonprofit groups - to fund a wide range of

activities including building, buying,

and/or rehabilitating affordable housing

for rent or home ownership or providing

direct rental assistance to low-income

people.

19 - Anticipated Resources

Explain how federal funds will leverage

matching requirements will be satisfied

additional resources (private, state and local funds), including a description of how

The County will continue to use all federal, state and private resources currently available to develop and expand affordable rental opportunities,

homeownership options for low- and moderate-income households, and to promote other critical community sustainability initiatives.

The Housing Commission is utilizing a combination ofState-issued tax-exempt bonds, Partnership Rental Housing Program funds, LIHTCtax credits,

County loan funds, and Housing Commission equity to finance acquisitions and/or redevelopment that assists low to moderate income households

of Howard County.

Consolidated Plan
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A proposed budget of $ 2,625,000 for the County's Housing Initiative Loan Fund has been requested for County fiscal year 2016.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs

identified in the plan

The following locations have been identified for future development:

• Old Beechcrest Mobile Home Park (9750 Washington Boulevard/ Laurel, MD Howard County Commission owned; Not

earmarked yet; Vacant Land; 5.61 Acres

• Land Between Route 1 and Guilford Road, Savage, MD 20763 (Adjacent Site) - County owned; Not earmarked yet; 5

Acres

• Deep Falls Road (Near Village Towns/Between Port Capital Drive anj|p!)ute 9AEII<ridge, 1WD 21075 - Howard County Commission

owned; Not earmarked yet; Vacant Land; 6 Acres

Discussion

The County's CDBG and HOME program year runs from JulyJL2016

priority needs over the FFY 2016 to FFY 2020 program ye

Housing

Homeless

Other Special Needs

Community Development

Economic Development

Administration, Planning, and Managemeri"

30, 2017. These funds will be used to address the following

Consolidated Plan
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SP-40 Institutional Delivery Structure - 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

Responsible Entity

HOWARD COUNTY

HOWARD COUNTY

HOUSING

COMMISSION

Responsible Entity

Type
Government

PHA

Role

Planning

Rental

Geographic Area
Served

Jurisdiction

Jurisdiction

Table 50 - Institutional Delivery Structure

Assess of Strengths and Gaps in the Institutional Delivery System

Availability of services targeted to homeless persons and persons with HIV and mainstream

services

Homelessness Prevention

Services

Counseling/Advocacy

Legal Assistance

Mortgage Assistance

Rental Assistance

Utilities Assistance

Available in the

Community
Homelessness Prevel

Targeted fl

imeless

irvices

x
X1

|X

Ix
x

x

Targeted to People
with HIV

lach Services

Law Enforcement x

Mobile Clinics

Other Street Outrea^fcrvices x

x

x

Supportive Services

Alcohol & Drug Abuse

Child Care

Education

Employment and Employment

Training

Healthcare

HIV/AIDS

Life Skills

Mental Health Counseling

Transportation

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

Other

Table 51 - Homeless Prevention Services Summary
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Describe how the service delivery system including, but not limited to, the services listed

above meet the needs of homeless persons (particularly chronically homeless individuals and

families, families with children, veterans and their families, and unaccompanied youth)

Chronically Homeless Individuals and Families

• Crisis intervention through the community outreach/engagement division of the local police

department coordinating with shelter providers meets the needs of homeless persons that have

conflict in the community, and mediate issues that may arise with those living in places not meant

for human habitation.

• Day Resource Center (DRC) is available to meet the needs of those living in places not meant for

human habitation. The DRC is open 3 days a week, for 4 hours a day, providing hot showers, meals,

laundry facilities, computers, doctor visits, clothing closet, foo^antry and a mailing address for

the unsheltered, targeting the chronically homeless. A doctc|||?mes to the site to provide medical

care for those that require it.

• Case managers and Outreach workers at the DRC refeHBfcto other community-based

resources including Department of Social Service^HF mainstream Legal Aid (as needed),

and housing location assistance.

• County-funded addictions treatment program needs of persons who request in or out-

patient drug and/or alcohol is barrier to obtaining and maintaining

stable employment and/or housing.

• Case management is offered/pgaiah^d once connected to additional services in the

CoC or once placed in emergg|IEy shHer. Ca^management aimed at housing stability meets the

needs of the homeless overcome barriers to housing attainment and

stability.

• Permanent prioritize all units for the chronically homeless

individuals an^^milies wh^^avaflBble. Combining rental assistance with supportive services,

each household ]l||i|cipating||the program has the opportunity to have their housing needs met,

in addition to addreSBag flH5ntial barriers to keeping their housing, such as financial wellness,

health care, transportaHpf, access to food, and access to mainstream earned benefits.

Veterans and their Families

• The Day Resource Center (DRC) assists veterans to access U.S. Veteran Affairs Supportive Housing

(HUD-VASH) vouchers in across Maryland. Howard County does not have a large enough

population to have its own award of HUD-VASH vouchers, but works with Alliance, Inc. to get

Howard County veterans housed quickly.

• General Services that Provide Assistance to Veteran Individuals and Families, not specifically

designed for this population, but are tailored to meet presenting need:

o County-funded addictions treatment program meets the needs of persons who request

in or out-patient drug and/or alcohol rehabilitation, which is often a barrier to obtaining

and maintaining stable employment and/or housing. Homeless veterans are targeted
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through the DRC and other outreach efforts to be quickly assessed and placed in

appropriate addiction treatment programs.

Case managers and Outreach workers at the DRC provide referrals to other community-

based resources including Department of Social Services for mainstream benefits. Legal

Aid (as needed)/ and housing location assistance.

Case management is offered/provided (not required) once connected to additional

services in the CoC or once placed in emergency shelter. Case management aimed at

housing stability meets the needs of the homeless accessing services to overcome barriers

to housing attainment and stability. More referrals to veteran-based resources through

the VA and the Howard County Office of Veteran Affairs are coordinated once a veteran

household is identified.

Permanent supportive housing programs prioritize all units for the chronically homeless

individuals and families when available - and priorit^P/eteran families and individuals

who meet HUD's definition of chronic homelesst^K.Combining rental assistance with

supportive services on a permanent basis, participating in the program

has the opportunity to have their housing met, in to identified barriers to

losing their housing, such as financial j||fflness,Jjiealth cariyrtransportation, access to

food, and access to mainstream earned"'^^^yncluding VA.

Workforce development is provided to by referral through H MIS through case

managers in the CoC.

All CoC-funded programs have a managers on staff to increase access

to disability benefits and public benefits. CoC case managers will

also assist veteran^ffo additional benefits through the VA.

Unaccompanied Youth

In Howard County a Yo^^^l-lomel^^ess^^rkgroup of the CoC commenced in fall 2015 in response to

the state and federal to id^ify and end youth homelessness. The group consists of partners

from Howard County (HCPSS), the Department of Social Services (DSS), the Local

Management Board (LMB), of Care (CoC), HMIS, Office of Workforce Development, the

Howard County Health Department, Howard County Mental Health Authority, and community-non-profits

such as Grassroots, Bridges to Housing Stability, and Voices for Children (nonprofit that provides Court

Appointed Special Advocates, CASAs/ to speak on behalf or for abused and neglected children in the local

circuit court for Howard County from newborn to 21 years of age). This group has outlined common

definitions of youth homelessness, and is in the planning phase of itemizing gaps and solutions to best

meet the needs of this population. While each entity works with a different definition, respectively, there

is much overlap by homelessness definitions, and great opportunity exists to coordinate services and

elevate efforts that are currently addressing this need in our community. Specifically, the following

policies of each agency are in place which provides parameters to eradicate youth homelessness and

provide needed services to transition youths to stability.
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Howard County Department of Social Services (State Department of Human Resources) focuses

programming on youth in their custody who are not residing in their court-ordered placement and follows

the State policy for out-of-home placement as found at COMAR Citation: 07.02.11.04.

• .04 Eligibility. B. A child in out-of-home placement [foster care] is eligible to remain in out-of-

home placement [foster care] until the end of the month in which the child becomes 18 years old,

except that a child 18 to 21 years old may remain in out-of-home placement [foster care] up to

the 21st birthday so long as the child is:

(1) Completing secondary education or a program leading to an equivalent credential;

(2) Enrolled in an institution that provides post-secondary or vocational education;

(3) Participating in a program or activity designed to promote qnpmove barriers to employment;

(4) Employed for at least 80 hours per month; or

tgulation due to a medical

Eion in the case plan of the

(5) Incapable of doing any of the activities in of

condition, which incapability is supported by reguRly upi^ted i

child.

The Local Management Board (LMB) through tl

operate any programs, but provides funding, pl<

technical assistance to programs and ser^ff^; work1

Disconnected youth is a priority and

Children.

Howard County Public Schoj

which provide guidelineylpfensur

without barriers and

activities. HCPSS standan

inforr

Office of Children's Services does not

fevelopment and implementation, and

FmproVe outcomes for Howard County's children.

:al level through the State Governor's Office for

»S) follows and adheres to the Board of Education's Policy 9300,

and youth who are homeless are enrolled in the HCPSS

equal access to all educational programs and school-related

are not limited to (from Policy 9300):

Reasonable efforts will BITmade to identify all school-aged children and youth residing in Howard

County who are homeless.

• The rights of all children and youth who are homeless and eligible for enrollment in the HCPSS will

be protected in accordance with the McKinney-Vento Act.

• Children and youth who are homeless are eligible for services described under Title I, Part A of

the Elementary Students Education Act (ESEA), whether or not they reside in a Title I school

attendance area or meet the academic standards required of other children for eligibility.

• Students who are homeless will be enrolled in school as soon as information is received that the

student is homeless.

• Students who are homeless and become permanently housed during the school year will retain

McKinney-Vento protections for the remainder of that school year.

• Students who are homeless will be provided services comparable to the services offered to other

students in the school in which the homeless student is enrolled.
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• Students who are homeless and meet academic eligibility requirements are eligible to participate

in extracurricular activities, including interscholastic athletics.

• Transportation will be provided for students who are homeless in accordance with requirements

in the McKinney-Vento Act.

• Food and nutrition services will be provided immediately upon the identification or enrollment of

a student who is homeless.

General Services that Provide Assistance to Unaccompanied Youth, but not specifically designed for this

population:

• Case managers and Outreach workers at the DRC provide referrals to other community-based

resources including Department of Social Services for mainstream benefits. Legal Aid (as needed),

and housing location assistance.

• Emergency Shelter in Family Shelter can place a single wj^pfn or single-parent with children

under the age of 18 in the household.

• Emergency Men's Shelter can place a single male ovQHtffe age

• County-funded addictions treatment program m^ythe needs of who request in or out-

patient drug and/or alcohol rehabilitation, barrier to obtaining and maintaining

stable employment and/or housing. Homeless be quickly assessed and placed in

appropriate addiction treatment progrc

• Case management is offered/provided (n^req^^^^pcyconnected to additional services in the

CoC or once placed in emergencj^^lter. C||gapTanag1!Tnent aimed at housing stability meets the

needs of the homeless overcome barriers to housing attainment and

stability. Unaccompanied^Bith ca^^mJ£er^'e intensive services; which case management can

assist in facilitating.

• Permanent prioritize all units for the chronically homeless

individuals an<j||ffnilies whillfivaiHBIe - and consider unaccompanied youth families who meet

HUD's definitio^^chronic hBnelessness. Combining rental assistance with supportive services

on a permanent participating in the program has the opportunity to have

their housing needs mi^lpTaddition to identified barriers to losing their housing, such as financial

wellness, health care, transportation, access to food, and access to mainstream earned benefits.

• Workforce development is provided by referral through HMIS through case managers in the CoC.

Describe the strengths and gaps of the service delivery system for special needs population

and persons experiencing homelessness, including, but not limited to, the services listed

above

Howard County's CoC has a number of strengths in its service delivery system for persons experiencing

homeless.

1. Local Commitment.
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a. There are a variety of local-funded homeless services programs in the CoC that were created in

response to the needs identified in the PEH, 2010.

b. They are including, but not limited to: a local permanent supportive housing subsidy program,

addictions treatment for the literally homeless, funding of 1 FTE workforce development case

management, funding of 1 FTE housing locator, funding of 1 FTE case manager, flexible financial

assistance to provide rehousing and prevention assistance for homeless households, a landlord

guarantee program (incentive for landlords to accept high-risk tenants with poor rental histories

and low credit scores).

2. Central Leadership: Continuum of Care and Local Children's Board housed in one County Department,

the Department of Citizen Services.

a. Allows close collaboration to address and identify the of unaccompanied youth in the

community.

b. The youth homelessness workgroup is comprj||Hrof highly com^^ed and engaged partners

seeking to eradicate youth homelessness by and filling service provision gaps for

youth up to age 25. The workgroup is a joint effort^lBW/een the CoC and LCB.

3. Connections to SSI/SSDI Benefits.

a. There are SSI/SSDI andHecovery Technical Assistance (SOAR) certified case

managers at all CoC-fundgiPgencij

b. This ensures needing Social Security Insurance or Social Security Disability

Insurance are qui^^to such benefits.

c. This eliminates HIhy oft^P)arriers persons with disabilities face when they cannot work and

need assistance in and navigating the application process.

4. HUD-VASH Partnership.

a. The Day Resource Center (outreach facility for the literally homeless) has been successfully

partnering with U.S. Department of Veteran Affairs and Alliance, Inc., to refer and place homeless

veterans in housing with HUD-VASH vouchers.

b. While Howard County does not receive HUD-VASH directly, the coordination across the region

has directly placed homeless veterans into housing.

5. Size ofSub-populations.
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a. Howard County has a relatively low number of literally homeless veterans and chronically

homeless persons that present for services. While one chronically homeless person or veteran

experiencing homelessness is too many/ the documented number of persons that meet HUD's

definition of chronically homeless, and those who are veterans, are remarkably low.

b. Low numbers indicate the goal of ending homelessness for these populations is attainable. The

following data was collected during the respective PIT Counts: Veteran Individuals 6 in 2015 and

7 in 2016 Chronic Homelessness Individuals 28 in 2015 and 28 in 2016.

Howard County's CoC has a number of opportunity areas in its service delivery system that have been

identified as the CoC has expanded services and programs to best end homelessness.

1. Unaccompanied Youth - Nature & Extent Unknown.

a. With the recent launch of the Youth Homelessness wflKlilBln of the CoC and Local Children's

Board, the community is in the midst of identifying ar]|||uantifyirTg||ip number of unaccompanied

youth in the County.

b. Currently, it is unknown if the existing adequate to prevent and end youth

homelessness, if innovation is requirec^^^iservic^^livery gaps. These are being reviewed,

discussed and planned through strong including the Howard County

Public School System, the Local ^^ren's^^^^ theTtSC Lead Agency, the Department of Social

Services, and area nonprofit!

2. Inadequate Supply of Supportive^

a. While a varieylpff innov^^ p^^ims are in place to provide permanent supportive housing,

there remains HBiprtage of Import! ve housing for households that present with severe service

needs (long liteg||homelessness, disabling condition, high utilization of emergency

rooms, jails and othei^^^fftions) and are households with children in family.

b. Those that need supportive housing to end their homelessness have high barriers to obtaining

and maintaining housing; subsidized rents and support services can help eliminate or decrease

the barriers to stable housing.

c. Based on the number of families with children that were residing in emergency shelter in the

2015 Housing Inventory Count, and the level of need they had, other housing types would best

end the majority of these household's homelessness, including transitional and permanent

supportive housing. Because of this, the unmet need showed an oversupply in emergency shelter

beds for families.

d. In the annual Housing Inventory Count in 2015, it was estimated that 50 households with

children needed permanent supportive housing to best end their homelessness.
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3. Inadequate Supply of Affordable Housing.

a. The definition of affordability varies in homeless services in theory and in practice. However, a

household should not pay more than 30 percent of their adjusted income on rent and utilities

(housing costs). For homeless services, it is not uncommon for 50 percent of a household's income

to be used towards housing costs. This could be considered affordable if other supports are in

place such as earned benefits, food, child care, transportation etc.

b. Currently, there are very few housing options for extremely low households who are

experiencing homelessness that are affordable regardless of the definition of "affordability."

4. Childcare Resources Reserved for Homeless Families.

a. There are currently no programs that exclusively provi

Howard County.

b. One of the barriers identified in the CoC fq

employment. In order to attend employment wi

to after-care programs, head of households must

their journey out of homelessness.

5. Limited Funding Sources for Rental Assistance/1

a. As a Housing First corn

persons quickly, shorten

ild care for homeless families in

milies with to obtain housing, is

?ho are not school-age, or have access

access to affordable and safe chitdcare in

ies for Rapid Placement into Housing.

|unty CoC has adopted the goal to house homeless

uce returns to homelessness.

b. One of the achi(!!||yg tliilfej, having diversified funding sources for move-in funds, short

and medium tHHyental ass|||nce, or shallow subsidies. While Rehousing activities are funded

by the State ESG theJBIunty and United Way of Central Maryland, there is a shortage of

funding and sources that would assist in moving households to stable housing

quickly.
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SP-45 Goals Summary - 91.215(a)(4)

Goals Summary Information

Sort

Order

1

2

3

4

5

6

7

8

9

10

11

12

Goal Name

HS-1 Housing

Rehabilitation

HS-2 Rental

Rehabilitation

HS-3 Housing

Construction

HS-4 Home

Ownership

HS-5 Public Housing

HO-1 Continuum of

Care

HO-2

Operation/Support

HO-3 Prevention and

Housing

HO-4 Housing

HO-5 Permanent

Housing

SN-1 Housing

SN-2 Social Services

Start

Year

2016

2016

2016

2016

2016

2016

2016

2016.

2016

2016

2016

2016

End
Year

2020

2020

2020

2020

2020

2020

2020

?0

10

2020

2020

2020

Category

Affordable Housing

Affordable Housing

Affordable Housing

Affordable Housing

Affordable Hot

Homi

3et€

3ele

^meless

Non-Homeless Special

Needs

Non-Homeless Special

Needs

Geographic
Area

Howard

County

Howan

Co i

/ard

;oun1

inty

Hot

Howard

County

Howard

County

Howard

County

Howard

County

Howard

County

Howard

County

Howard

County

Needs Addressed

Housing Priority

Housing Priority

fusing Priority

Housing Priority

Housing Priority

Homeless Priority

Homeless Priority

Homeless Priority

Homeless Priority

Homeless Priority

Other Special Needs

Priority

Other Special Needs

Priority

Funding Goal Outcome

Indicator
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Sort
Order

13

14

15

16

17

18

19

20

21

Goal Name

SN-3 Accessibility

CD-1 Community

Facilities

CD-2 Infrastructure

CD-3 Public Services

CD-4 Accessibility

CD-5 Public Safety

CD-6 Code

Enforcement

CD-7 Clearance

CD-8 Revitalization

Stai
Yea

201

201

201

201

201

201

201

201

201

End

Yeai

202(

202(

202(

202C

202C

202C

21

202C

Category

Non-Homeless Special

Needs

Non-Housing

Community

Development

Non-Housing

Community

Development

Non-Housing

Community

Development

Non-Housing

Community

Develojangnt

imunil

Cc

Dev|

ine

luni

)pment

Sbmmunity

Development

^Housing

rnunity

?lopment

Non-Housing

Community

Development

Geographic
Area

Howard

County

Howard

County

Howard,

Coui

Iowa rd

Co i

ml

Howard

County

Howard

County

Howard

County

Howard

County

Needs Addressed

)ther Special Needs

)riority

community Development

)riority

community Development

>riority

lunity Development

'riority

community Development

>riorjty

community Development

'riority

community Development

•riority

community Development

'riority

immunity Development

'riority

Funding Goal Outcome
Indicator
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Sort

Order

22

23

24

25

26

27

28

Goal Name

CD-9 Historic

Preservation

ED-1 Employment

ED-2 Financial

Assistance

ED-3 Redevelopment

Program

ED-4 Financial

Incentives

AM-1 Overall

Coordination

AM-2 Fair Housing

Start
Year

2016

2016

2016

2016

2016

2016

2016

End

Year

2020

2020

2020

2020

2020

2020

2020

Category

Non-Housing

Community

Development

Economic Development

Economic Development

Economic Development

Economic Developmi

Administratioi

Planning, and

Managanent

ining

Geographic
Area

Howard

County

Howard

County

Howard

Cou(

/ard

:ounty

Hon

Tnty

ml

Howard

County

Needs Addressed

Community Development

Priority

Economic Development

Priority

Economic Development

Priority

;onomic Development

|ty
Economic Development

Priority

Administration, Planning,

and Management Priority

Administration, Planning,

and Management Priority

Funding Goal Outcome

Indicator

|je 52 - Goals Summary

Goal Descriptions

Goal Name HS-1 Housing Rehabilitation

Goal

Description

Continue to provide financial assistance to low- and moderate-income homeowners to rehabilitate their existing owner-

occupied housing.
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3

4

5

6

7

8

9

Goal Name

Goal

Description

Goal Name

Goal

Description

Goal Name

Goal

Description

Goal Name

Goal

Description

Goal Name

Goal

Description

Goal Name

Goal

Description

Goal Name

Goal

Description

Goal Name

Goal

Description

HS-2 Rental Rehabilitation

Provide financial assistance to landlords to rehabilitate housing units that are rented to low- and moderate-income

tenants.

HS-3 Housing Construction

Increase the supply of decent, safe, sound, and accessible housing that is affordable to owners and renters in the County

through rehabilitation of vacant buildings and new construction.

HS-4 Home Ownership

Assist low- and moderate-income households to becomeJ|Plheownersi||BLroviding down payment assistance, closing

cost assistance, and requiring housing counseling traioH^

HS-5 Public Housing

Support the local public housing authority in to improve, and maintain the affordable housing in the

HO-1 Continuum of Care

Support the local Continuum ofJ|Hre's provide emergency shelter, transitional housing, and permanent

supportive housing to persons homeless or who are at risk of becoming homeless.

HO-2 Operation/Suppoj

Assist providers in tlHBHperation of|k)usirig and support services for the homeless and persons at-risk of becoming

HO-3 Prevention and HousirTj

Continue to support the prevention of homelessness and programs for rapid rehousing.

HO-4 Housing

Support the rehabilitation of and making accessibility improvements to emergency shelters, transitional housing and

permanent housing for the homeless.

Consolidated Plan
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10 Goal Name HO-5 Permanent Housing

Goal

Description

Support the development of permanent supportive housing for homeless individuals and families.

11 Goal Name SN-1 Housing

Goal

Description

Increase the supply of affordable, decent, safe, sound, and accessible housing for the elderly, persons with disabilities,

and persons with other special needs through rehabilitation of buildings and new construction.

12 Goal Name SN-2 Social Services

Goal

Description

Support social service programs and facilities for the eldedlTpersons wTI|||jsabilities, and persons with other special

needs.

13 Goal Name SN-3 Accessibility

Goal

Description

Improve the accessibility of owner occupied l-^^ht^hroug^Uiabilitation and improve renter occupied housing by

making reasonable accommodations for the pffl||ical

14 Goal Name CD-1 Community Facilities

Goal

Description

Improve the parks, recreationaV|NTters, libr^^s, and all public and community facilities in the County.

15 Goal Name CD-2 Infrastructure

Goal

Description

Improve the public ifl|fcistructure t^)ugh'rehabilitation, reconstruction, and new construction.

16 Goal Name CD-3 Public Services

Goal

Description

Improve and increase public safety, municipal services, and public service programs throughout the County.

17 Goal Name CD-4 Accessibility

Goal

Description

Improve the physical and visual accessibility of County facilities, infrastructure, and public buildings.

Consolidated Plan
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18 Goal Name CD-5 Public Safety

Goal

Description

Improve the public safety facilities, equipment, and ability to respond to emergency situations.

19 Goal Name CD-6 Code Enforcement

Goal

Description

Enforce the local codes and ordinances to bring buildings into compliajice with the standards through systematic code

enforcement.

20 Goal Name CD-7 Clearance

Goal

Description

Remove and eliminate slum and blighting conditions thrq^P'demolitio^^yacant, abandoned and dilapidated

structures.

21 Goal Name CD-8 Revitalization

Goal

Description

Promote neighborhood revitalization in strat(

enforcement, infrastructure improvements, ho1

acquisition, demolition, rehabilitation, code

i, public and community facilities improvements, etc.

22 Goal Name CD-9 Historic Preservation

Goal

Description

Promote historic preservation ^PSdaptyjlreuse c|||xisting buildings in the County through financial incentives.

23 Goal Name ED-1 Employment

Goal

Description

Support and encour8||yiew job cr^ion, job retention, employment, and job training services.

24 Goal Name ED-2 Financial Assistance

Goal

Description

Support business and commercial growth through expansion and new development through technical assistance

programs and low interest loans.

25 Goal Name ED-3 Redevelopment Program

Goal

Description

Plan and promote the development and redevelopment of the downtown business district.

Consolidated Plan
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27

28

Goal Name

Goal

Description

Goal Name

Goal

Description

Goal Name

Goal

Description

ED-4 Financial Incentives

Support and encourage new economic development through local, state and Federal tax incentives and programs such as

Tax Incremental Financing (TIP), tax abatements (LERTA), Enterprise Zones/Entitlement Communities, Section 108 Loan

Guarantees, Economic Development Initiative (EDI) funds, etc.

AM-1 Overall Coordination

Provide program management and oversight for the successful adulffstration of Federal/ state, and local funded

programs, including planning services for special studies, clearance, fair housing, and compliance with all

Federal, state, and local laws and regulations.

AM-2 Fair Housing

Promote fair housing choice through education and County.

Estimate the number of extremely low-income, low-ij

affordable housing as defined by HOME 91.315(b)

It is estimated that Howard County will provide affordab

lie, and moderate-income families to whom the jurisdiction will provide

[sing to ninety (90) households annually.

Consolidated Plan
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SP-50 Public Housing Accessibility and Involvement - 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary

Compliance Agreement)

Not applicable; the Housing Authority is not subject to a Section 504 Voluntary Compliance Agreement.

Activities to Increase Resident Involvements

The Housing Commission continues to meet with residents as a means of obtaining feedback on agency

performance and to disseminate important information.

The Housing Commission is focusing on improving its revenue strearally increasing project reserves to

support a better quality rental portfolio that both subsidized and ryllgyjbsidizecl families would be proud

to call home. The focus in FFY 2016 continues to be on housindPliveTIBBient to further de-concentrate

low-income and minority residents and to continue providj|Brmixed communities that set new

standards for both subsidized as well as non-subsidized^^psing.

The Housing Commission continues to administer the FamiT||||lf Sufficiency Program. The purpose of the

program is to enable eligible families to ind^fcdence and self-sufficiency. During FFY

2014, 52 families participated in the program.

Is the public housing agency de;

No.

Plan to remove the d

Not applicable; the Housin

assessment.

under 24 CFR part 902?

not designated a "troubled" in its most recent SEMAP

Consolidated Plan
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SP-55 Barriers to affordable housing - 91.215(h)

Barriers to Affordable Housing

See attached sections from the County's At.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

See attached sections from the County's Al.

Consolidated Plan
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6. POTENTIAL IMPEDIMENTS TO FAIR HOUSING CHOICE

The remaining observations collected during the development of the AI constitute the

potential impediments or barriers to fair housing choice listed in this section. These

impediments are linked to remedial strategies in the Fair Housing Action Plan.

Public Sector - Administrative

a. The County's increasingly diverse minority population calls for
continued language accommodations to ensure that all residents
can access programs and services.

The increased number of native-speaking Spanish, Korean, and Chinese

persons could potentially result in an in^asing number of persons who

will require translation services in access federal programs

administered by the County.

Proposed Action I: The Count]|phould to monitor the language

needs of its expanding pop]|plbn, firoviding'^^ accommodations and
services detailed in its Proficiency Plan, effective

September 2007.

Proposed Action II

written translations

Line.

lid continue to provide access to

service provider such as Language

b. Members of the protected classes could be more fully represented
>ards and commissions dealing with housing issues.

Women^cial^iinorities and other members of protected classes are

)resen1j|l on the many housing-related boards and commissions

bounty maintains as an opportunity for citizen engagement.
Hispanic persons and persons with disabilities are represented

at rates below their overall population presence in the County. The

experiences and perspectives of individuals in these categories would

enhance the decision-making process in Howard County and offer the

opportunity for advancing fair housing choice in all aspects of County

government.

Proposed Action: Conduct a survey of each of the appointed citizens

who are currently members of public boards to identify members of the

protected classes. The survey should identify the race, gender, ethnicity

and disability status of every board and commission member.

Thereafter, each new appointment should be surveyed in a similar
manner. Records on the membership of boards and commissions will
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ie classes could be more fully represented
ards and commissions dealing with housing issues.

iciallhmorities and other members of protected classes are

)resen^ on the many housing-related boards and commissions

maintains as an opportunity for citizen engagement.
Hispanic persons and persons with disabilities are represented

at rates below their overall population presence in the County. The
experiences and perspectives of individuals in these categories would

enhance the decision-making process in Howard County and offer the
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government.

Proposed Action: Conduct a survey of each of the appointed citizens

who are currently members of public boards to identify members of the

protected classes. The survey should identify the race, gender, ethnicity

and disability status of every board and commission member.

Thereafter, each new appointment should be surveyed in a similar

manner. Records on the membership of boards and commissions will

MULLHfc
LQNERd^
ASSOCIATES

December 2011
Page 93



c.

assist County officials in making appointments that reflect the County's

diversity.

Howard County's activities to affirmatively further fair housing
have been well documented, but could be strengthened.

The County has many programs and initiatives in place to address
previously identified impediments to fair housing choice. In addition to

these policies and programs, the County should be conducting frequent
and empirical evaluations of the fair housing landscape (i.e. housing

market patterns, discrimination complaints data, number of family units
developed outside of impacted areas, number of Section 8 households

who choose to live outside of impacted areas, etc.).

The fair housing environment has been improved by the County's

various outreach and education efforts. J|pwever, tme progress can be
made and measured in expanding activities while

incorporating new policy develop^^^^tiatives and activities aimed at

expanding fair housing choice.

Proposed A ction I: Contrac
housing discrimination tei

Proposed Action II: In eval

to affirmatively fui
empirical data desc!
created for members1

impacted^

ii. Publics

Minorit

a qualifie^^ency to perform fair

/ard County.

the effectiveness of activities designed

the County should rely upon
of affordable housing opportunities

ed classes, especially located in non-

1C

'seholdsTiave greater difficulty becoming home
/ard County because of lower incomes.

>wnership rate among Hispanic households was 55.2% in
)ared to 78.2% of White households. Among Black

57% owned their homes. Among the minority population in

County, Asian households had the highest rate of

homeownership at 66.8%.

Proposed Action I: Continue to strengthen partnerships with local
lenders that will offer homebuyer incentives to purchase homes in the

County.

Proposed Action II: The County should continue to work collaboratively

with fair housing advocates, certified housing counselors and financial

lenders to increase equal opportunities for home ownership among

members of the protected classes. Such methods may include:

• Increasing sustainable home ownership opportunities through

financial literacy education including credit counseling and pre-

and post-home purchase education.

MULLH
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Increasing lending, credit, and banking services in low-moderate

income census tracts and minority census tracts.

Increasing marketing and outreach efforts of affordable

mortgage products that are targeted for residents oflow-

moderate income census tracts, low-moderate income residents,

and minorities.

b. Howard County has advanced policy initiatives to expand the
housing options affordable to households making up to 80% of the
area median income, but the number of households in need of
affordable housing continues to grow.

The magnitude of the loss of affordable units and the market

competitiveness heightened by increas^^emand effectively restrict

housing choice for minority househ^^ which have significantly lower
incomes than White households. are apparent in the

following observations:

Howard County h§
between 1980 anc

continuous demand

mcreasmgUBlBllition.

perifliced sigriBlfcant growth rates
[ch growth has resulted in a

fusing units to accommodate the

Multi-famill
^ed

the

[dward County, both market rate and

concentrated in and around Columbia.

^e-dommant market emphasis on single-family

given way to significant growth in
"apartments during the last 10 to 15 years, a trend

expected to continue.

households were more likely to live in larger families

White households. For example, 80.2% of Hispanic
lilies and 75.8% ofAsian/Pacific Islander families included

ree or more persons, compared to 63.9% of White families.
However, only 6.7% of the rental housing stock in Howard

County contains three or more bedrooms, compared to 65.2% of

the owner housing stock.

The median housing value in Howard County increased 63%
between 1990 and 2008, while real household income grew only

8.7%.

Howard County represents an increasingly expensive rental
housing market. Between 2000 and 2008, the number of units

renting for less than $500/month declined by more than 700, a

decrease of 38.4%, while units renting for $l,000/month or more

nearly tripled during the same period.
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• Due to a growing job market and the relocation of jobs to Fort

Meade, there is an increasing demand for more affordable

housing for working class households throughout the County.

• Minimum wage earners and single-wage earning households
cannot afford a housing unit renting for the HUD fair market

rent in Howard County. This situation forces these individuals

and households to double-up with others, or lease inexpensive,

substandard units from unscrupulous landlords. Minorities and
female-headed households will be disproportionately impacted

because of their lower incomes.

• Persons receiving a monthly SSI check of $674 as their sole

source of income, including persons with disabilities, cannot
afford a one-bedroom unit renting at the fair market rent of $868.

• The County operates the Moc|gp!e Income Housing Unit

(MIHU) Program, which zoning program that

requires developers of ngilTiou!S||yn specific zoning districts to

sell or rent a portion JiHRerally of the dwelling units to
households ofmo^pTte in^me. WhW this program has been
successful, few willing to target households

making below 50%

Proposed Action I:

the pro]
increasiiRrthe

hous(

ipose affordable unit set-asides through

isive MIHU program. Explore the feasibility of

k of units to be set aside for moderate income

[ion II: Expand incentives for property owners and
new apartment buildings or substantially rehabilitate

|ildi3||s for occupancy by lower-income families. Provide tax
and financial assistance to affordable housing projects

Kside of impacted areas.

ProfHsed Action III: Partner with regional affordable housing developers

to increase the supply of affordable housing throughout the County.
Provide land, extend financial assistance, and reduce fees and regulatory

requirements that impede the development of affordable rental housing

for families in areas outside of impacted areas.

The majority of fair housing complaints filed through HUD in
Howard County involved race as the basis for discrimination.
Disability was the second most common basis.

While over 65% of the complaints filed through HUD in the County
were found to be without probable cause, the predominance of
complaints on the basis of race and disability is evidence that education,
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information and referral regarding fair housing issues for persons with
disabilities is increasingly critical.

As of the AI's writing, there were 11 open housing cases at OHR. From

the time that the last AI was completed in September of 1996 through
March 11, 2010, there have been 1,144 cases filed with OHR, of which

162 cases (14%) involved housing.

Because the Maryland Commission on Human Relations withholds
detailed information about the housing discrimination complaints it

receives, entitlement communities and fair housing advocates have one

less resource upon which to base testing, education, and outreach efforts.
Local testing efforts are increasingly important to ensure that education

and outreach efforts are focused on the most critical needs in the County.

The County does not engage in routine paired testing for housing
discrimination. By establishing a organization to conduct
discrimination testing, the County effectively focus its

education and outreach efforts of the population that are

experiencing discrimination

Proposed Action I: Conti^^o pr^de fair hosing education and
outreach efforts to owners, rental agents, and
Realtors.

Proposed Action II

with the County Hi

perfbrg^Sir hqUing

stigate complaints in accordance

-w.

a contract with a qualified agency to
imination testing in Howard County for sales

id mortgage lending.

ng-related policies in the 2000 General Plan could be
to address affordable housing needs for all household

County's General Plan lacks an over-arching policy that reflects
the County's commitment to affirmatively further fair housing (AFFH).
Without a written policy and action directives, it is difficult for the

County's AFFH commitment to be reflected in County policies,

programs, and practices. Also, the County's General Plan is silent on the
need to diffuse the concentration of lower income households, members

of the protected classes, and affordable housing resources in Columbia

and its environs. Absent a strategy to diffuse racial, ethnic, and

economic concentrations, Columbia may become overly impacted.

Finally, the Plan places emphasis on congregate care senior
developments and the lower-priced sales housing market as the key to

meeting the County's affordable housing needs. However, the County
has not defined a specific strategy to address the need for fixed units of

affordable rental housing for lower income families (including members
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of the protected classes) currently living in or expected to reside in

Howard County.

The General Plan is now more than 10 years old. The process to update

the plan is forthcoming and provides an opportunity to incorporate fair

housing initiatives.

MULLH
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Proposed Action I: Update the County's General Plan to include a stated

policy that reflects the County's commitment to affirmatively further fair

housing. Take steps to ensure that the County's programs and practices
reflect this policy and that County staff members in each department are

trained in the aspects of fair housing that relate to their work.

Proposed Action II: Continually monitor racial and ethnic concentrations

and concentrations of lower income persyjps in Columbia. Invest
entitlement funds in both the revitaliz^ph of this community's older

neighborhoods and in the housing opportunities in

non-concentrated areas of the CjjyBRy.

Proposed Action III: DefimyRTtrategy to the need for fixed units
of affordable rental in non-concentrated areas of the

County. In light of the entitlement resources at the

County's disposal, jugh a stratSfc might include facilitating or
incentivizing the ofU|||rdable family rental units by private
or nonprofit develoj

reporting and administrative documents
"its federal entitlement programs should be

more comprehensive and more consistent with
s involving affirmatively furthering fair housing.

hjo meet || fair housing goals, the County must be specific in its

ipstii^Fbjectives and state the number of affordable housing units
and sales) to be created outside of impacted areas.

Recipients of HOME funds are required to administer their program in

compliance with the regulations found at 24 CFR 983.6(b), known as the

Site and Neighborhood Standards. Site selection for HOME-assisted

rehabilitated units must comply with several standards, including among

other things, promoting greater choice of housing opportunities and

avoiding undue concentration of assisted persons in areas containing a
high concentration ofLMI persons. For new construction, an additional

standard is added. With few exceptions, site selection must include a

location that is not in an area of minority concentration.

Proposed Action I: Create maps that show the geographic distribution of

affordable housing developments in the County financed through the use

ofCDBG, HOME or other public funds and insert these maps into the

County's annual CAPERs.
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f.

Proposed Action II: Prepare a written policy that encompasses these

standards and that can be incorporated as part of the application review

and approval process for all applicable HOME-assisted projects.

The Housing Choice Voucher (HCV) Program could be improved to
provide greater housing choice to the County's lower income and
minority populations.

Based on stakeholder interviews conducted during the preparation of this

analysis, the following comments were noted:

• There is resistance on the part of some landlords in Howard

County to rent to voucher holders. Allegedly, certain landlords

impose higher standards on voucher holders than non-voucher
holders, including charging hig^^than-normal security deposits

and requiring pristine credit ences.

• Howard County' s HCV

standard that some

market rent in upp^^com;
standard is adequa!

Columbia, advocates"

Laurel), the

community
andiobs. Bel

tt

[izes a fixed payment

argue8||ynsufficient to afford the
^reas of Ml County. The payment

rent at many locations in

but in other areas of the County (e.g.,
rd is too low. Laurel is an excellent

^g ^Q access to transportation
amount of voucher funds available to

!ted, increasing payment standards in some
Tses available resources to assist the greatest

families. This concern must be balanced with

to expand housing choice to the extent reasonable.

confusion relative to the law in Howard County that

dts landlords to deny voucher holders once a certain

;entage of their units are occupied by voucher holders. Some

idlords interpret the percentage as a minimum percentage while

other landlords interpret it as a maximum percentage.

From the observations previously mentioned, more educational outreach

is needed to area landlords and property management companies that

accept housing choice vouchers. In addition, Howard County should

conduct discrimination testing that targets rental housing.

Proposed Action I: Work with area landlords and property management

companies, in conjunction with the Howard County Housing

Commission, to encourage their acceptance of vouchers in non-impacted

neighborhoods of the County.

Proposed Action II: Continue to educate landlord and Section 8 voucher

holders on their rights and responsibilities, particularly related to source
of income discrimination, under the Howard County Human Rights Law.
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Proposed Action III: Facilitate fair housing training for Section 8 staff

members.

iii. Private Sector

a. Mortgage loan denials and high-cost lending disproportionately
affect minority applicants in Howard County, similar to national
trends.

Minorities, both lower-income and upper-income households, were

denied home mortgages at higher rates than White households. These

patterns are consistent with discrimination. Most notably, upper-income
Black households had the same denial rate of about 14% as lower-

income White households.

ited in high-cost mortgage

[ing was higher for upper-
that of White households.

Additionally, minorities are over-reprj

loans. In 2008, the rate ofhigh-cos
income Black and Hispanic hou^^Blds'

Recent trends in mortgage rates and loans among Black
and Hispanic households w5rrant further review as

these trends are consistent fLdl&rimination.

Proposed Action 1:4
target credit repair
that work with minol

Proposes.

and sq
and

^age HUD-certified counselors to

existing advocacy organizations

is on a regular basis.

|inue to facilitate home ownership workshops

special outreach in impacted neighborhoods,

)f the protected classes.
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7. FAIR HOUSING ACTION PLAN

Based on the general observations and potential impediments to fair housing choice

included in this report, the following Fair Housing Action Plan is proposed.

Planned Action Year

2012 2013 2014 2015 2016

Goal: Establish an over-arching fair housing policy to establish a foundation for affirmatively furthering fair housing

Task: Upon the revision of the Master Ran, ensure that there is a

statement of policy that clearly articulates the County's

commitment to expanding fair housing choice

Task: In evaluating the effectiveness of activities designed to

affirmatively further fair housing, the County should rely upon

empirical data describing the number of affordable housing

opportunities created for members of the protected classes,

especially those located in non-concentrated areas

Task: R-epare a w ritten policy that encompasses HUDs Site and

Neighborhood Standards and that can be incorporated as JfT

part of the application review and approval process for

all applicable HOME-assisted projects

TBD

•

Goal: R-omote the dispersal of affordable housing oppoi^pffies out^e of areas

Task: Continually monitor racial and ethnic concentratiorT^BfijJ

concentrations of lower-income persons in Columbid!!U|B§t

entitlement funds in both the revitalizatiottfiLthis commut

older neighborhoods and in the creatiori^f9B^UabLe hous1
opportunities in non-concentrated areas ^(he Cql

Task: Define a strategy to address .Usd jaaed for f^^ffiits of
affordable rental housingJ^Tamifl^in non-^pcentrated

areas of the County. \gSS^t of thej^ited fedMU entitlement

resources at the Couflfl^ dispi^mub^^^feav might
include facilitating or inc9®y|p^the consiraction of affordable

family rental jjSfli.lS!BTJvatS^giflonprofit developers

Task: Work wjt^Srea landlordS^id prS^rty management companies,

in conjar^gn w ith HCHC,\S|iencourage acceptance of Housing

Choice Vducliers in non-irKpacted neighborhoods in the County

Task: Continue to edinaite lantg&rd and Housing Choice voucher

holders on their ricpH^and responsibilities, particularly related

to source of income discrimination, under the County Human

Rights Law

Task: Facilitate HCVP training for staff members

•

•

•

• •

•

• •

incentration

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Goal: Increase access to County programs for persons w ith limited English proficiency

Task: Continue to monitor the language needs of the County's

expanding population, providing the accommodations and

services provided in the Language Access policy

Task: Continue to provide language services (interpreters,

translators, etc.) on an as-needed basis

•

•

•

•

•

•

•

•

•

•

Goal: Ensure that members of the protected classes are represented on housing-related boards and commissions

Task: Survey current board members on a voluntary basis to

document race, gender, ethnicity and disability status

Task: Affirmatively recruit protected class members to fill vacancies

on appointed boards and commissions
•

•

•

•

•

•

•

•

•

cont'd
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Goal: Increase the supply of housing affordable to households below 80% MHI, specifically in opportunity areas.

Task: Continue to impose affordable unit set-asides through the

MIHU program. Explore the feasibility of increasing the

percentage of units to be set aside for moderate-income

households

Task: Expand incentives for property owners and investors to build

new apartment buildings or substantially rehabilitate existing

buildings for occupancy by low er-income families, specifically

in areas of opportunity.

Task: Partner with regional affordable housing developers to increase

the supply of affordable housing throughout the County.

ftovide land, extend financial assistance, and reduce fees

and regulatory requirements that impede the development

of affordable rental housing for families in non-concentrated

areas.

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Goal: Reduce instances of housing discrimination

Task: Continue to investigate discrimination complaints in accordance

w ith the County Human Rights Law

Task: Continue to provide fair housing education and outreach,

efforts to landlords, building owners, rental agents andSsal

estate agents

•

•

•

•

•

•

•

•

•

•

Goal: Mitigate the extent to w hich minorities are less cdBQj&nly rafflBSented among those able to purchase a home

Task: Continue to w ork collaboratively w ith fair housing

advocates, certified housing counselorp^Q(J lenders to"

increase homeow nership among memb^bTBWIIBuaEptectec

classes

Task: Continue to strengthen partngadBBfe w ith IdBiklBffders to

facilitate home ow nershiR.^TcaH^^nd ouflS&ch w ith

particular attention to oafl?ers of t@|' protect^gglasses

Task: Contract with a aualifigaB&ens^lB'PBtNBBSSPlising
discrimination testing in HcWi^ County

•

•

•

•

•

•

•

•

•

•

•

•

•
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assist County officials in making appointments that reflect the County's

diversity.

c. Howard County's activities to affirmatively further fair housing
have been well documented, but could be strengthened.

The County has many programs and initiatives in place to address
previously identified impediments to fair housing choice. In addition to

these policies and programs, the County should be conducting frequent

and empirical evaluations of the fair housing landscape (i.e. housing

market patterns, discrimination complaints data, number of family units
developed outside of impacted areas, number of Section 8 households

who choose to live outside of impacted areas, etc.).

The fair housing environment has been improved by the County's

various outreach and education efforts. Jjpwever, true progress can be
made and measured in expanding en^^Kment activities while

incorporating new policy developrgjBBI^tiatives and activities aimed at
expanding fair housing choice.

Proposed Action I: Contra^^th a qualifle^^ency to perform fair

housing discrimination injjpWard County.

Proposed Action II: In evali
to affirmatively fui

empirical data desd
created for members1

impacted^

ii. Public S<

a. Minori

effectiveness of activities designed

the County should rely upon

of affordable housing opportunities

ed classes, especially located in non-

tie

seholds have greater difficulty becoming home
/ard County because of lower incomes.

hom||pwnership rate among Hispanic households was 55.2% in
)ared to 78.2% of White households. Among Black

Tds, 57% owned their homes. Among the minority population in
Ho\Wd County, Asian households had the highest rate of

homeownership at 66.8%.

Proposed Action I: Continue to strengthen partnerships with local
lenders that will offer homebuyer incentives to purchase homes in the

County.

Proposed Action II: The County should continue to work collaboratively

with fair housing advocates, certified housing counselors and financial

lenders to increase equal opportunities for home ownership among
members of the protected classes. Such methods may include:

• Increasing sustainable home ownership opportunities through

financial literacy education including credit counseling and pre-

and post-home purchase education.
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Increasing lending, credit, and banking services in low-moderate

income census tracts and minority census tracts.

Increasing marketing and outreach efforts of affordable

mortgage products that are targeted for residents of low-

moderate income census tracts, low-moderate income residents,

and minorities.

b. Howard County has advanced policy initiatives to expand the
housing options affordable to households making up to 80% of the
area median income, but the number of households in need of
affordable housing continues to grow.

The magnitude of the loss of affordable units and the market

competitiveness heightened by increas^^emand effectively restrict

housing choice for minority househ^^ which have significantly lower

incomes than White households. are apparent in the

following observations:

Howard County h^
between 1980 anc

continuous demand

mcreasmgi

q3erig|iced sigriHlbant growth rates

growth has resulted in a

jousing units to accommodate the

[dward County, both market rate and

concentrated in and around Columbia.

-dominant market emphasis on single-family

is given way to significant growth in
apartments during the last 10 to 15 years, a trend

expected to continue.

households were more likely to live in larger families

White households. For example, 80.2% of Hispanic
lilies and 75.8% ofAsian/Pacific Islander families included

ree or more persons, compared to 63.9% of White families.

However, only 6.7% of the rental housing stock in Howard

County contains three or more bedrooms, compared to 65.2% of

the owner housing stock.

The median housing value in Howard County increased 63%

between 1990 and 2008, while real household income grew only

8.7%.

Howard County represents an increasingly expensive rental
housing market. Between 2000 and 2008, the number of units

renting for less than $500/month declined by more than 700, a
decrease of 38.4%, while units renting for $l,000/month or more

nearly tripled during the same period.
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c.

• Due to a growing job market and the relocation of jobs to Fort

Meade, there is an increasing demand for more affordable

housing for working class households throughout the County.

• Minimum wage earners and single-wage earning households
cannot afford a housing unit renting for the HUD fair market
rent in Howard County. This situation forces these individuals

and households to double-up with others, or lease inexpensive,

substandard units from unscrupulous landlords. Minorities and
female-headed households will be disproportionately impacted

because of their lower incomes.

• Persons receiving a monthly SSI check of $674 as their sole

source of income, including persons with disabilities, cannot
afford a one-bedroom unit renting at the fair market rent of $868.

• The County operates the Income Housing Unit

(MIHU) Program, which zoning program that
requires developers ofi^Wiou^^in specific zoning districts to

sell or rent a portion of the dwelling units to
households ofmo^plte ingnme. WhW this program has been

successful, few willing to target households

making below 50%

Proposed Action I:

the pro]
mcreasjdlfthe dHcental
hous(

ipose affordable unit set-asides through

Isive MIHU program. Explore the feasibility of

, of units to be set aside for moderate income

[ion II: Expand incentives for property owners and
new apartment buildings or substantially rehabilitate

for occupancy by lower-income families. Provide tax
and financial assistance to affordable housing projects

Kside of impacted areas.

PrdpiSed Action III: Partner with regional affordable housing developers

to increase the supply of affordable housing throughout the County.

Provide land, extend financial assistance, and reduce fees and regulatory
requirements that impede the development of affordable rental housing

for families in areas outside of impacted areas.

The majority affair housing complaints filed through HUD in
Howard County involved race as the basis for discrimination.
Disability was the second most common basis.

While over 65% of the complaints filed through HUD in the County
were found to be without probable cause, the predominance of

complaints on the basis of race and disability is evidence that education,
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information and referral regarding fair housing issues for persons with
disabilities is increasingly critical.

As of the AI's writing, there were 11 open housing cases at OHR. From

the time that the last AI was completed in September of 1996 through
March 11, 2010, there have been 1,144 cases filed with OHR, of which

162 cases (14%) involved housing.

Because the Maryland Commission on Human Relations withholds

detailed information about the housing discrimination complaints it

receives, entitlement communities and fair housing advocates have one

less resource upon which to base testing, education, and outreach efforts.
Local testing efforts are increasingly important to ensure that education

and outreach efforts are focused on the most critical needs in the County.

The County does not engage in routine paired testing for housing

discrimination. By establishing a organization to conduct

discrimination testing, the County effectively focus its
education and outreach efforts of the population that are

experiencing discrimination

Proposed Action I: Conti^^o fair hdlsing education and
outreach efforts to owners, rental agents, and
Realtors.

kW.

Proposed Action II

with the County Hui

Proposed^
perfoq
housil

stigate complaints in accordance

a contract with a qualified agency to

[imination testing in Howard County for sales

[nd mortgage lending.

ing-related policies in the 2000 General Plan could be
to address affordable housing needs for all household

County's General Plan lacks an over-arching policy that reflects

the County's commitment to affirmatively further fair housing (AFFH).

Without a written policy and action directives, it is difficult for the

County's AFFH commitment to be reflected in County policies,

programs, and practices. Also, the County's General Plan is silent on the

need to diffuse the concentration of lower income households, members

of the protected classes, and affordable housing resources in Columbia

and its environs. Absent a strategy to diffuse racial, ethnic, and

economic concentrations, Columbia may become overly impacted.

Finally, the Plan places emphasis on congregate care senior
developments and the lower-priced sales housing market as the key to

meeting the County's affordable housing needs. However, the County
has not defined a specific strategy to address the need for fixed units of

affordable rental housing for lower income families (including members
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e.

of the protected classes) currently living in or expected to reside in

Howard County.

The General Plan is now more than 10 years old. The process to update

the plan is forthcoming and provides an opportunity to incorporate fair

housing initiatives.

Proposed Action I: Update the County's General Plan to include a stated
policy that reflects the County's commitment to affirmatively further fair

housing. Take steps to ensure that the County's programs and practices
reflect this policy and that County staff members in each department are

trained in the aspects of fair housing that relate to their work.

Proposed Action II: Continually monitor racial and ethnic concentrations

and concentrations of lower income persyips in Columbia. Invest
entitlement funds in both the revitalizjHBh of this community's older

neighborhoods and in the housing opportunities in

non-concentrated areas of the C^My.

Proposed Action HI: Defin^^rategy to the need for fixed units

of affordable rental in non-concentrated areas of the

County. In light of the entitlement resources at the

County's disposal, jU£h a strat8||,might include facilitating or

incentivizing the of1||prdable family rental units by private
or nonprofit develo]

bounty's reporting and administrative documents
its federal entitlement programs should be

more comprehensive and more consistent with
s involving affirmatively furthering fair housing.

"o meet f fair housing goals, the County must be specific in its

lestiqlpbjectives and state the number of affordable housing units
and sales) to be created outside of impacted areas.

Recipients of HOME funds are required to administer their program in

compliance with the regulations found at 24 CFR 983.6(b), known as the
Site and Neighborhood Standards. Site selection for HOME-assisted

rehabilitated units must comply with several standards, including among

other things, promoting greater choice of housing opportunities and

avoiding undue concentration of assisted persons in areas containing a
high concentration of LMI persons. For new construction, an additional

standard is added. With few exceptions, site selection must include a

location that is not in an area of minority concentration.

Proposed Action I: Create maps that show the geographic distribution of

affordable housing developments in the County financed through the use

of CDBG, HOME or other public funds and insert these maps into the

County's annual CAPERs.
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Proposed Action II: Prepare a written policy that encompasses these
standards and that can be incorporated as part of the application review

and approval process for all applicable HOME-assisted projects.

f. The Housing Choice Voucher (HCV) Program could be improved to
provide greater housing choice to the County's lower income and
minority populations.

Based on stakeholder interviews conducted during the preparation of this

analysis, the following comments were noted:

• There is resistance on the part of some landlords in Howard

County to rent to voucher holders. Allegedly, certain landlords

impose higher standards on voucher holders than non-voucher

holders, including charging hig^^than-normal security deposits

and requiring pristine credit ^^ences.

• Howard County' s HCV

standard that some

market rent in upp(
standard is adequal
Columbia, advocates^

Laurel), the

community

and jobs. Bel

IS

[izes a fixed payment

argue8||Jnsufficient to afford the
^reas of ^9R County. The payment

rent at many locations in

but in other areas of the County (e.g.,
rd is too low. Laurel is an excellent

j^g ^ access to transportation

amount of voucher funds available to

pted, increasing payment standards in some
Tses available resources to assist the greatest

families. This concern must be balanced with

to expand housing choice to the extent reasonable.

confusion relative to the law in Howard County that

lits landlords to deny voucher holders once a certain

;entage of their units are occupied by voucher holders. Some

idlords interpret the percentage as a minimum percentage while

'other landlords interpret it as a maximum percentage.

From the observations previously mentioned, more educational outreach

is needed to area landlords and property management companies that

accept housing choice vouchers. In addition, Howard County should
conduct discrimination testing that targets rental housing.

Proposed Action I: Work with area landlords and property management

companies, in conjunction with the Howard County Housing

Commission, to encourage their acceptance of vouchers in non-impacted

neighborhoods of the County.

Proposed Action II: Continue to educate landlord and Section 8 voucher

holders on their rights and responsibilities, particularly related to source

of income discrimination, under the Howard County Human Rights Law.
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Proposed Action III: Facilitate fair housing training for Section 8 staff

members.

iii. Private Sector

a. Mortgage loan denials and high-cost lending disproportionately
affect minority applicants in Howard County, similar to national
trends.

Minorities, both lower-income and upper-income households, were
denied home mortgages at higher rates than White households. These

patterns are consistent with discrimination. Most notably, upper-income
Black households had the same denial rate of about 14% as lower-

income White households.

Additionally, minorities are over-reprj
loans. In 2008, the rate ofhigh-cos
income Black and Hispanic hou^dBlds'

Recent trends in mortgage rates and
and Hispanic households

these trends are consistent

Proposed Action 1:4
target credit repair
that work with minol

Proposei

and sq
and

fted in high-cost mortgage

mg was higher for upper-
that of White households.

ounty w1

tnmmation.

^cost loans among Black
irrant further review as

tinue t ^age HUD-certified counselors to

existing advocacy organizations

is on a regular basis.

|inue to facilitate home ownership workshops
special outreach in impacted neighborhoods,

)f the protected classes.
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7. FAIR HOUSING ACTION PLAN

Based on the general observations and potential impediments to fair housing choice

included in this report, the following Fair Housing Action Plan is proposed.

Planned Action Year

2012 2013 2014 2015 2016

Goal: Establish an over-arching fair housing policy to establish a foundation for affirmatively furthering fair housing

Task: Upon the revision of the Master Ran, ensure that there is a

statement of policy that clearly articulates the County's

commitment to expanding fair housing choice

Task: In evaluating the effectiveness of activities designed to

affirmatively further fair housing, the County should rely upon

empirical data describing the number of affordable housing

opportunities created for members of the protected classes,

especially those located in non-concentrated areas

Task: R-epare a w ritten policy that encompasses MUD'S Site and

Neighborhood Standards and that can be incorporated as

part of the application review and approval process for

all applicable HOME-assisted projects

-TBD

•

Goal: ftomote the dispersal of affordable housing oppoijfldties out^jgLe of areas

Task: Continually monitor racial and ethnic concentratiofl^fifl
concentrations of lower-income persons in Columbia^RBlEB^t

entitlement funds in both the revitalizatiofiaaLthis commuf

older neighborhoods and in the creatiori^awg|a(g^Se hou^l
opportunities in non-concentrated areas T^he

Task: Define a strategy to addressjj^gged for flQ^Bfiits of
affordable rental hous ingJ;3iP-Taming^in non-lgpcentrated

areas of the County. JB®Fit of thejpiited fed^l entitlement
resources at the CouWBBk disDQtfaumHaaa.str3R3av might

include facilitating or incS^Sdpg the consTTlTction of affordable

family rental Luaj^^'p.rivat^gfooonprofit developers

Task: Work wjjjlpifea landlord^gpd prS^Irty management companies,

in conjCif(G|pn w ith HCHC^encourage acceptance of Housing

Choice Vouchers in non-iglpacted neighborhoods in the County

Task: Continue to edQ^i^ la@gl?d and Housing Choice voucher

holders on their rrgt^ls and responsibilities, particularly related

to source of income discrimination, under the County Human

Rights Law

Task: Facilitate HCVP training for staff members

•

•

•

• •

•

• •

)ncentration

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Goal: Increase access to County programs for persons w ith limited English proficiency

Task: Continue to monitor the language needs of the County's

expanding population, providing the accommodations and

services provided in the Language Access policy

Task: Continue to provide language services (interpreters,

translators, etc.) on an as-needed basis

•

•

•

•

•

•

•

•

•

•

Goal: Ensure that members of the protected classes are represented on housing-related boards and commissions

Task: Survey current board members on a voluntary basis to

document race, gender, ethnicity and disability status

Task: Affirmatively recruit protected class members to fill vacancies

on appointed boards and commissions
•

•

•

•

•

•

•

•

•

cont'd ...
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Goal: Increase the supply of housing affordable to households below 80% MHI, specifically in opportunity areas.

Task: Continue to impose affordable unit set-asides through the

MtHU program. B<plore the feasibility of increasing the

percentage of units to be set aside for moderate-income
households

Task: Expand incentives for property owners and investors to build

new apartment buildings or substantially rehabilitate existing

buildings for occupancy by lower-income families, specifically

in areas of opportunity.

Task: Partner with regional affordable housing developers to increase

the supply of affordable housing throughout the County.

Provide land, extend financial assistance, and reduce fees

and regulatory requirements that impede the development

of affordable rental housing for families in non-concentrated

areas.

Goal: Reduce instances of housing discrimination

Task: Continue to investigate discrimination complaints in accordance

w ith the County Human Rights Law

Task: Continue to provide fair housing education and outreach,

efforts to landlords, building owners, rental agents antfWal

estate agents

•

•

•

^
•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Goal: Mitigate the extent to w hich minorities are less cdflBsflnly rg^feented among those able to purchase a home

Task: Continue to w ork collaboratively w ith fair housing

advocates, certified housing counselor^auafiLlenders to'

increase homeownership among memb^|'^1B1uarptected^B^

classes

Task: Continue to strengthen partngyato^ w ith Id^piftders to

facilitate home ow nership^Ccafflfcnd oufNfcch w ith
particular attention to rai?ers of W protect^glclasses

Task: Contract w ith a qualifieaBagn^plfpiffWggplusing
discrimination tegj,jjpfl in HJUy^l County

•

•

•

•

•

•

•

•

•

•

•

•

•
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SP-60 Homelessness Strategy - 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their

individual needs

Howard County adopted a local Plan to End Homelessness (PEH) in 2010. Efforts and (County) funding

have increased to end homelessness, but no dates have been set by subpopulation. In spring 2015,the

CoC Lead Agency began updating the PEH, 2010, to reflect the accomplishments made since 2010. In the

CoC FFFY2014 Competition, the CoC was awarded a Planning Grant to update the PEH, 2010. The Update

will include timelines for ending homelessness in Howard County. It is the CoCs goal to end homelessness

by priority population, with the ultimate goal of setting a path to ending and preventing all types of

homelessness. The Update will include annual goals to ensure County-wide efforts are on track to meet

set timelines. Currently, the PEH, 2010 has the following targets, adqgted by the CoC's Board and are

monitored and tracked on a monthly basis:

• Reduce length of homeless episodes

• Reduce recidivism

• Reduce number of newly homeless

Actions for reducing and ending homelessness,

for either emergency shelter or transitional hou1

Matrix (amended Vulnerability Index). The SSM1

homeless assistance and/or shelter

the levels of housing and servifi||Nresours|| and i'

effectively end homelessness for fal

through Grassroots Crisis I

|ting assessments for entry into services

bounty CoC utilizes the Self Sufficiency

intake tool when persons inquire for

a variety of sufficiency domains to assess

'rventions that may be needed to quickly and

Ids. Persons can be assessed in person or via phone

ter's crisis hotline.

To reach out to homel^^persons are unsheltered in the County and to assess their service and

housing needs, there are1||ariety (Strategies in place. The first is the operation of the Day Resource

Center located in North Lai^^^Taryland, a program of Grassroots Crisis Intervention Center, Inc.

Primarily run by volunteers from1:hurch and religious organizations in the County, the DRC is open 3 days

a week, for 4 hours a day, providing hot showers, meals, laundry facilities, computers, doctor visits,

clothing closet, food pantry and a mailing address for the unsheltered, targeting the chronically homeless.

The second are through Outreach Cards which lists a brief description of services provided through the

CoC partners, a phone call for assessment and entry to be connected to agencies providing shelter,

services and housing. The cards are distributed across the County at libraries, DSS locations, convenience

stores, hotels/motels and other areas.

The third was an event held in January 2015. Forthe 2015 annual Point in Time, the CoC hosted a Resource

Day co-locating services for the literally homeless and providing transportation/shuttles so persons were

able to attend. This event increased the visibility of services available for homeless households in Howard

County. Backpacks were provided to persons who attended, which included information on easy ways to
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access homeless resources. Agencies represented included Office of Workforce Development, the Health

Department, CoC Lead Agency, case management agencies, and area churches. A pantry with food and

clothing was on site/ free haircuts, flu shots, and hot meals were offered. It is anticipated to have a similar

event for the Point in Time in 2017.

Addressing the emergency and transitional housing needs of homeless persons

The Plan, 2010 has two overarching goals for ending homelessness: Goal 1: Ending family homelessness,

and Goal 2: ending Chronic homelessness.

Actions for reducing and ending homelessness include coordinating assessments for entry into services

for either emergency shelter or transitional housing. The Howard County CoC utilizes the Self Sufficiency

Matrix (amended Vulnerability Index). The SSM is used as an intaj^|>tool when persons inquire for

homeless assistance and/or shelter services. The SSM measures a of sufficiency domains to assess

the levels of housing and service resources and interventio^^h^^ay be needed to quickly and

effectively end homelessness for families and households, can in person or via phone

through Grassroots Crisis Intervention Center's crisis ho1

To address the emergency shelter needs of the literally ''^IBfeless in the County, the primary service

provider is Grassroots Crisis Intervention the Family and Men's shelter, the

Day Resource Center, the Motel Program (overf^ Weather Shelter from November

through March each winter. Bridges lnc7, operates the County's only Transitional

Housing program, with three units. or becomes available the respective program takes

a person or family that is most through the coordinated entry process utilizing

the SSM. In this way, those which with tff? most severe service needs or who would be most

vulnerable unsheltered, or transitional housing.

Helping homeless persons (especially chronically homeless individuals and families, families

with children, veterans aH^hQypSmilies, and unaccompanied youth) make the transition to

permanent housing and independent living, including shortening the period of time that

individuals and families experience homelessness, facilitating access for homeless individuals

and families to affordable housing units, and preventing individuals and families who were

recently homeless from becoming homeless again.

Currently, the PEH, 2010 has the following targets which are monitored and tracked on a monthly basis

by the CoC: shorten homeless episodes, and reduce recidivism (preventing formerly homeless persons

from future homeless episodes. In order to accomplish these, the CoC has the following programs in place.

Grassroots Crisis Intervention Center, Inc. As the only emergency shelter for families and singles in Howard

County, shortening the length of stay in shelter is imperative to reducing and ending homelessness,

assisting in transitioning to permanent housing and shortening the homeless episode in general. The CoC
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is actively working on strategies to maintain a decrease in the length of stay in shelter to accomplish this

goal.

Permanent Supportive Housing for Persons with Disabilities. The CoC commits all turned-over permanent

supportive housing units to those who are chronically homeless. In the FFFY2015 CoC Application, the CoC

estimated that approximately four units will be made available within the next year, through turnover

and/or over-leasing, to quickly rehousing the literally homeless who meet the definition of chronic and

who present with severe service needs.

(Rapid) Rehousing. Many times once placed in housing, homeless households need short to medium term

rental assistance and resources in order to maintain their housing.

ESG-Rapid Rehousing. Newly funded in FFFY2015,the ESG grant was a]H.rded to Howard County through

the State of Maryland's Department of Housing and Community D|||pbpment for Rapid Rehousing. This

program will target homeless households that need rental assistance and case

management to ensure that persons and households ar§|||uickly and then have access to

resources to remain stably housed. Two agencies will b^^eratiQg the Ra(1||Rehousing program - the

Department of Corrections to target those exiting deterHHn], a^RTopeWorks of Howard County to target

persons who are homeless due to domestic violence. This will reduce homeless episodes and the

likelihood of returning to homelessness within

County Flexible Financial Assistance (FF

reducing returns to homelessness

management partners have accei

short and medium term rental ass1

housing. Rental assistant

iotheFStrategy to reduce homeless episodes and

financial assistance local grant funds. CoC case

lfunds (security deposit & first month's rent) and

lly homeless persons to gain access to permanent

sment are provided for up to six months, on average.

Prevention. To accom^^reducing^turns to homelessness/ the CoC funds a variety of prevention

programs, and coordinates^U funders to ensure recidivism is reduced. There are four primary

mechanisms to ensure this met.

ESG - Homelessness Prevention. Prevention grant programs target households who are at imminent risk

of becoming literally homeless with short-term rental assistance and case management. Households

which present for services and meet HUD's definition of imminent risk are assessed and assisted to obtain

stability in their unit.

County Flexible Financial Assistance (FFA) Prevention - Another strategy for households to not return to

homelessness is through flexible financial assistance local grant funds. CoC case management partners

have access to provide short and medium term rental assistance to allow households to stay in their unit.

Rental assistance and case management are provided for up to six months, on average.
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United Way of Central Maryland (UCWM) - In collaboration with the CoC, the UWCM funds a "Family

Stability" program which targets highly vulnerable households with children in the local public schools and

provides prevention (rental) assistance and case management.

United Way of Central Maryland (UCWM) - In collaboration with the CoC, the UWCM funds a "Shelter

Diversion" program which provides households with prevention (rental) assistance and case

management.

Help low-income individuals and families avoid becoming homeless, especially extremely

low-income individuals and families who are likely to become homeless after being

discharged from a publicly funded institution or system of care, or who are receiving

assistance from public and private agencies that address housing, health, social services,

employment, education or youth needs

State Department of Human Resources/Department of Social Slices ^^:er Care focuses programming

on youth in their custody who are not residing in their CQ|prordered pl^^^ent and follows the State

policy for out-of-home placement as found at COMAR ^^ion: ^02.11.04. Were are discharge policies

on file for youths exiting systems of foster care to avoid

The Howard County Department of Corrections

leaving local detention to "re-enter" the commi

This program is in place for offenders

of services are provided including case

management, connection to mainstr

homeless (was literally homeless

for program in the CoC. The Reel

program through FFFY15

housing options and arej||Tdiscl

housing. If a person meets HUD's definition of

ition a^|was in custody less than 90 days), they are eligible

^ of the PILOT programs for the Rapid Rehousing

ngthen the program so that persons exiting detention have

Jnto homelessness, if eligible per HUD's definition.

The Howard County Dep^^ent ofQ|feen Services (DCS), CoC Lead Agency:

• The CoC has establishecNpriorities for services for categories of the Homeless Definition. Limited

resources restrict current expansion for households who are exiting institutions when residing

there longer than 90 days.

• DCS is also the County human services funder and supports non-profits in Howard County that

coordinate activities to ensure persons exiting correctional facilities, foster care, and health care

facilities are being stabilized and provided as many services as possible, so that homelessness

does not occur. Howard County General Hospital and The Local Children's Board, for instance,

work closely with CoC partners to decrease homelessness occurrences but are not officially

connected to the CoC's coordinated system. It is the goal of the CoC to expand collaboration and

coordination with all institutions in Howard County to decrease any exits to homelessness in the

community.
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SP-65 Lead based paint Hazards - 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

The Maryland Department of the Environment manages a lead poisoning prevention program that forms

the basis for the lead reduction and elimination strategy in Howard County. The State has several ongoing

efforts to reduce risk of children's lead exposure and to detect lead exposure as follows:

• Under Maryland State Law "Lead Risk Reduction in Housing" owners of rental property built

before 1950 must register their units with the Maryland Department of the Environment (MDE),

distribute materials from MDE informing tenants of the hazards of lead-based paint, and meet

specific lead paint risk reduction standards, in return for liability protection. The Law also requires

landlords to perform lead hazard reduction treatments at eac^turnover in rental housing built

before 1950. The protection also is available for owners ofjHTtal units built after 1950, if they

choose to meet the requirements.

• Grants and loans for hazard reduction

• Locally based outreach programs to parents, healjHpSre providers^^ property owners.

• Targeted intensive outreach for blood lead test^por eq^detection and early intervention in at-

risk areas

Statewide, the following blood lead testing requ1

Mandatory chil(

Recommendaflltfi for medic

Control and (CDQ

for State and Local

Mandatory blood lead aiHfwo of children enrolled in Medicaid (Federal Early

Prevention Screening and^^pectior^-eatm^.or "EPSDT" requirements)

Mandatory evidence of entry into daycare for newborn children to six

years of age with test or risk assessment questionnaire

,by^HV-2 months and by age 24 months living in an at-risk area

ind public health follow-up based on the Centers for Disease

lidance in "Screening Young Children for Lead Poisoning, Guidance

"ealth Officials" and "Managing Elevated Blood-Lead Levels Among

Young Children: RecomrfTendations from the Advisory Committee on Childhood Lead Poisoning

Prevention

How are the actions listed above related to the extent of lead poisoning and hazards?

For Howard County, it is estimated that 36,249 housing units in the County were built before 1980 and

are at risk of lead-based paint hazards. Based on the 2008-2012 American Community Survey, 26,477

(34%) of owner-occupied housing units were built before 1980 and 9,772 (37%) of renter-occupied

housing units were built before 1980. CHAS data reports that there are 3,465 (5%) owner-occupied

housing units with children present that were built before 1980 and may contain LBP hazards and 378

(1%) renter-occupied housing units with children present that were built before 1980 and may contain

LBP hazards in the County.
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How are the actions listed above integrated into housing policies and procedures?

When the County provides assistance to homebuyers or homeowners and if the houses were constructed

prior to 1978, a visual lead-based paint inspection is conducted prior to the settlement on the property

and appropriate action taken, if necessary. The following tasks are performed prior to the start of the

actual rehabilitation or purchase of the property to ensure the health of residents:

• As part of a loan application the following facts are determined: the date of the dwelling's construction

(or at least whether the dwelling was constructed prior to 1978); whether a child under the age of seven

is a resident or frequent visitor to the dwelling; and whether the applicant is aware of any lead-based

paint hazard and/or flaking or peeling paint on any surface.

• If the dwelling was constructed prior to 1978 and/or any of the otherjl^ormation solicited indicates the

possibility of the presence of a lead-based paint hazard, the rehabiJ|Hion specialist will make a thorough

inspection to determine whether a hazard actually exists or if reason to believe that a hazard

exists, and to what extent. On the basis of this inspection, a by a liceri1||y:esting firm may be ordered

in order to make a risk assessment. The costs of such as w^ll as the of abatement or hazard

reduction are eligible project costs.

• If test results indicate a significant lead children under the age of seven in

the property, it will be recommended that the ap^can^^^^^eThildren tested by a health professional

to determine if they have an elevated bj|NlNUead 1<

• Each household applying to with a copy of the most recent edition of the

informational pamphlet on puBTWied by the U.S. Department of Housing and Urban

Development. The verifying that he/she has been given the pamphlet. This

receipt becomes a parj^lFthe projel

• If lead hazard reduction qHlement work is to be undertaken as a part of the scope of work, a

state certified lead paint contractor must be utilized. Program staff wilt provide a current list

of certified contractors for use by the applicant in obtaining proposals.

HCH informs applicants, voucher holders and landlords participating in the Housing Choice Voucher

Program of lead based paint hazards, testing and abatement requirements. All units are inspected, prior

to occupancy, according to HUD Housing Quality Standards (HQS). The County's Housing Inspectors also

perform inspections for the initial and renewal rental license process. During these inspections, landlords

are provided with information regarding their obligations, liabilities and the means of limiting their

exposure. Howard County's rental licensing renewal procedure links applications to the Maryland

Department of the Environment (MDE) lead paint requirements. This ensures that the MDE is aware of

rental housing units with lead paint (built prior to 1950) and the potential for lead-based paint for units

build between 1951 and 1978. A house must be re-evaluated for lead-based paint hazards each time its

occupants change. An application to the County for a rental license may trigger a need for additional
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information.

The Howard County Health Department is responsible for monitoring and testing children for elevated

blood lead levels. For every instance where a child between the ages of 0 to 72 months tests positively for

elevated blood lead levels, case management is provided. Each case is evaluated with home visits and

coordinated services including relocation to alternative living. According to the Childhood Blood Lead

Surveillance in Maryland Annual Report 2014, there were three (3) cases of blood lead levels > 10 ^ig/dL.
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SP-70 Anti-Poverty Strategy - 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

Howard County's anti-poverty strategy is based on addressing factors that cause poverty. Such factors

include unemployment, substance abuse issues, and lack of transportation options to get to and from

work. The percentage of County households living in poverty remained relatively constant between 2000

and 2010, according to the U.S. Census data. In 2000, 4.0% of the population had incomes below the

poverty line and in 2010, 4.2% of the population had incomes below the poverty line.

To address poverty, the County will continue to pursue resources and innovative partnerships to support

the development of affordable housing, rental assistance, homelessness prevention, emergency food and

shelter, health care, children's services, job training and employment cjgvelopment, and transportation.

The County can reduce the number of residents living in poverty byjllTimizing threats to individual and

family financial stability and by extending services that will provi^^^^uately for those in need. Howard

County will implement its anti-poverty strategy through the

Community Action Council (CAC) - The Community of HowarH County, organized under

the Economic Opportunity Act in 1964 as part of the initiative is a private, non-profit

organization designated as Howard County's a^upverty The mission of the CAC is to provide

programs and services to low-income in order to alleviate the effects of

poverty; to promote self-sufficiency as a means the cycle of poverty; and to stimulate

increased awareness of, and th1|peeds of the low income population as part of the

larger community.

CAC delivers many prograrr^^^^erv^^that address the challenges faced by low-income families. The

programs include but, Start and Pre-K, which are comprehensive early childhood

education and developHnpt prograriH provided to economically disadvantaged children, ages 3 and 4,

and to their families. Oth^^ogram^P-ovided by CAC include:

• Homeless prevelTEion programs such as Eviction Prevention and Rental assistance

• Food Assistance complimented by Nutrition and Health Education programming

• Energy and Water Assistance

• Weatherization Services

• Summer Youth Employment

• Financial Literacy program along with 2- to -1 savings match asset-buitding program

Plan to End Homelessness - In 2009, the Howard County Board to Promote Self-Sufficiency charged its

Committee to End Homelessness (CEH) with developing a Howard County Plan to End Homelessness (the

Plan). The CEH mobilized more than 50 committed participants from human service agencies, local

government and the community, forming task groups to study the situation in Howard County and best

practices for ending homelessness that have been successful in other communities.

Consolidated Plan HOWARD COUNTY 128

0MB Control No: 2506-0117 (exp. 07/31/2015)



In November 2010, the CEH issued the Howard County's Plan to End Homelessness which outlined current

efforts to address the problem of homelessness and focused on two principal methods of ending

homelessness with Prevention and Housing First best practices. The Plan offers strategies to deal with the

two main categories of homelessness which are chronic and situational homelessness; addresses support

services, such as emergency medical care and public safety, and called for the CEH to continue to develop

more detailed financial projections. Finally, the Plan provides a process to monitor implementation of the

strategies.

The Committee's policy statements were adopted by the Association of Community Services. In addition,

the Committee was asked by the Governor's Office to work with their efforts to End Childhood Hunger in

Maryland. By addressing homelessness in the County, poverty is also alleviated. Since the original

formation of the Plan to End Homelessness, the Committee to End Homelessness (CEH) disbanded, as the

Coordinated System of Homeless Services began forming commuQUt partnerships around the PEH

activities, in response to HUD's directive to implement a coordina^Kssessment system. Since then, the

CoC Lead Agency has been coordinating activities outlined in the stated goals and meet

HUD's directives. Additionally, the Lead Agency formed Steer^^^roup to elicit community

feedback and generate discussion related to the activj||BTthatj|re fundeflUh rough the PEH, and the

Continuum.

Department of Social Services - The (DSS) continues to play a vital role in

providing assistance to low-income households^id poverty. For those who qualify, DSS

provides food stamps, administers program, and provides job search assistance,

including resume preparation, job an|Binterv||^ing practice and transportation while on the job

search. Job training is offered and Training Office. A limited number of

Purchase of Care vouchers arejilsollgNPble for currently enrolled Department of Social Services (DSS)

customers to assist with its programs, DSS helps families become stable and

improve their econom|||Ttuations.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this

affordable housing plan

To be completed.
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SP-80 Monitoring - 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities

carried out in furtherance of the plan and will use to ensure long-term compliance with

requirements of the programs involved, including minority business outreach and the

comprehensive planning requirements

Howard County's Department of Housing and Community Development is the administering agency for

both the CDBG and HOME programs. The department is responsible for ensuring that each Subrecipient,

Development Partner, CHDO, CBDO and other program/project sponsors achieve and maintain full

compliance with applicable program and administrative requirements. The goals outlined in the

Consolidated Plan are achieved by the on-going work effort of Howard County's subrecipients, CHDO's

and other partners. Howard County Housing regularly monitors a progrjHi or activity's progress in relation

to the Con Plan by requiring that sufficient documentation existsJBfeach funded activity both at the

project level and beneficiary level.

The Department has developed strategies that are

completion and utilize alternative options such as r(

acceptable rate of overall grant funds expenditure.

monitoring schedule for CDB6 from October

Program Year. This allows for the provision of t(

any unexpected circumstances, delay^^^othei

corrected while the program/activit^||Tstiir||nden

compliance is maintained. The

housing development projects, hoi

Current Program Year, to

a variety of program

income eligibility, as wel

Specific to the HOME Program71|pDepartment's HOME Program Specialist, the Grants Administrator and

Project Managers have shared responsibility for monitoring projects and activities during various stages

of project implementation. Post project completion, the HOME Program Specialist and the Grants

Administrator coordinate and carry out the long-term monitoring functions as applicable for each project.

keep projec^^ctivities moving towards

Fng of funds in order to maintain an

County recently changed its Annual

Igram Year, to February of the current

from Howard County to ensure that

femenl&tion challenges can be addressed and

to ensure that project/activity goals are met and

Eoring along with the monitoring of affordable

)0 activities has been changed from January of the

;ram Year. The Department focuses its monitoring efforts on

ng iSHibility of costs, property types/standards, and beneficiary

ability.
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Expected Resources

AP-15 Expected Resources - 91.220(c)(l,2)

Introduction

Howard County will be receiving $1,034,767 in CDBG and $332,504 in HOME funds for th

and HOME program year starts on July 1, 2016 and concludes on June 30, 2017. The Q

level over the five-year period.

Anticipated Resources

2016 program year. The County's FY 2017 CDBG

projects its CDBG and HOME allocations to remain

Program Source

of

Funds

Uses of Funds Expected Amount Available Ye

Annual

Allocation:

$

Expected
Amount

Available
Reminder

ofConPlan

$

Narrative Description

CDBG public -

federal

Acquisition

Admin and

Planning

Economic

Development

Housing

Public

Improvements

Public Services

The CDBG entitlement program allocates

annual grants to larger cities and urban

counties to develop viable communities

by providing decent housing, a suitable

living environment, and opportunities to

expand economic opportunities,

principally for low- and moderate-income

persons.

1,034,767 1,048,767 4,195,068
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Program

HOME

Source

of

Funds

public -

federal

Uses of Funds

Acquisition

Homebuyer

assistance

Homeowner

rehab

Multifamily

rental new

construction

Multifamily

rental rehab

New

construction for

ownership

TBRA

Expected Amount Available Year 1

Annual

Allocation:

$

^

332,504

Program

Income:

$

Prior Year

Resources:

$

Total:

$

0 332,504

Expected
Amount

Available

Reminder

ofConPlan

$

1,330,016

Narrative Description

The HOME Investment Partnerships

Program (HOME) provides formula grants

to States and localities that communities

use - often in partnership with local

nonprofit groups - to fund a wide range of

activities including building, buying,

and/or rehabilitating affordable housing

for rent or home ownership or providing

direct rental assistance to low-income

people.

Explain how federal funds will leverage

matching requirements will be satisfied

?ected Resources - Priority Table

>se additional resources (private, state and local funds), including a description of how

The County will continue to use all federal, state ancTprivate resources currently available to develop and expand affordable rental opportunities,

homeownership options for low- and moderate-income households, and to promote other critical community sustainability initiatives.

The Housing Commission is utilizing a combination of State-issued tax-exempt bonds. Partnership Rental Housing Program funds, LIHTC tax credits,

County loan funds, and Housing Commission equity to finance acquisitions and/or redevelopment that assists low to moderate income households

of Howard County.
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A proposed budget of $ 2,625,000 for the County's Housing Initiative Loan Fund has been requested for County fiscal year 2016.
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If appropriate, describe publically owned land or property located within the jurisdiction that

may be used to address the needs identified in the plan

The following locations have been identified for future development:

• Old Beechcrest Mobile Home Park (9750 Washington Boulevard, Laurel, MD 20723) - Howard

County Commission owned; Not earmarked yet; Vacant Land; 5.61 Acres

• Land Between Route 1 and Guilford Road, Savage, MD 20763 (Adjacent to DRC/SEA Project Site)

- County owned; Not earmarked yet; 5 Acres

• Deep Falls Road (Near Village Towns/Between Port Capital Drive and Route 95) Elkridge, MD

21075 - Howard County Commission owned; Not earmarked yet; Vacant Land; 6 Acres

Discussion

The County's CDBG and HOME program year runs from July 1, 20:

will be used to address the following priority needs over the FP

• Housing

• Homeless

• Other Special Needs

• Community Development

• Economic Development

• Administration, Planning, and,

June 30, 2017. These funds

fY 2020 program years:

Consolidated Plan

0MB Control No: 2506-0117 (exp. 07/31/2015)

HOWARD COUNTY 134



Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort
Order

1

2

3

4

5

6

7

8

9

Goal Name

HS-1 Housing

Rehabilitation

HS-4 Home

Ownership

HO-2

Operation/Support

HO-4 Housing

SN-1 Housing

CD-1 Community

Facilities

CD-3 Public Services

AM-1 Overall

Coordination

AM-2 Fair Housing

Start
Year

2016

2016

2016

2016

2016

2016

20]

2016

2016

End
Year

2020

2020

2020

2020

2020

2020

1.2020

2020

2020

Category

Affordable Housing

Affordable Housing

Homeless

Homeless

Is

fcHc

No^ousing

unity

felopment

"Administration,

Planning, and

Management

Administration,

Planning, and

Management

Geographic
Area

Howai

C(H

la rd

CounJ

inty

Ho!

ity

Howard

County

Howard

County

Howard

County

Howard

County

Howard

County

Needs Addressed

Housing Priority

rising Priority

Homeless Priority

Homeless Priority

Other Special Needs

Priority

Community Development

Priority

Community Development

Priority

Administration, Planning,

and Management Priority

Administration, Planning,

and Management Priority

Funding Goal Outcome
Indicator
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Sort

Order

10

Goal Name

HO-3 Prevention and

Housing

Start

Year

2016

End

Year

2020

Category

Homeless

Geographic
Area

Howard

County

Needs Addressed

Homeless Priority

Funding Goal Outcome

Indicator

Table 54 - Goals Summary

Goal Descriptions

1

2

3

4

5

6

7

Goal Name

Goal Description

Goal Name

Goal Description

Goal Name

Goal Description

Goal Name

Goal Description

Goal Name

Goal Description

Goal Name

Goal Description

Goal Name

Goal Description

HS-1 Housing Rehabilitation

HS-4 Home Ownership

HO-2 Operation/Support

HO-4 Housing

SN-1 Housing

CD-1 Community Facilities

CD-3 Public Services
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8

9

10

Goal Name

Goal Description

Goal Name

Goal Description

Goal Name

Goal Description

AM-1 Overall Coordination

AM-2 Fair Housing

HO-3 Prevention and Housing
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Projects

AP-35 Projects - 91.220(d)

Introduction

In order to address the identifiable needs of Howard County, the proposed FFY 2016 One-Year Action

Plan proposes the following activities:

Projects

10

11

12

13

14

15

Project Name
CDBG Administration

Fair Housing Service Activity

Roger Carter Recreation Center Re-Development

Emergency Public Facility

Affordable Homes for the Homeless

Affordable Housing Initiative

Homeowner Rehab

Route One Day Resource Center

Financial Education

Housing Stability

HOME Administration

CHDO Set Aside

Homebuyer Assistan

Living in Recover,

Table 55 - Project Infor

Describe the reasons for
needs

Transitional Housing Program

ettlementand Down Payment Assistance

priorities and any obstacles to addressing underserved

The allocations and priorities were established through discussions with County decision makers,

meetings with stakeholders, survey responses, and public meetings. The largest obstacle to addressing

the County's underserved needs are financial in nature; there is a need for additional federal, state, and

local funding to undertake additional housing and community development projects.
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AP-38 Project Summary

Project Summary Information
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1

2

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number

a nd type of families

that will benefit from

the proposed

activities

Location Descrii

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

CDBG Administration

Howard County

AM-1 Overall Coordination

Administration, Planning, and Management Priority

CDBG: $106,953

Howard County will use CDBG funds towards the administration of the

CDBG program. Activities performed by County staff ensure that all

aspects of the program requirements are met as the grant is being

administered. The staff member is responsible for performing program

related duties, such as financial, environmental, and program eligibility

according to the grant award terms ai^BBbnditions. Relevant duties

include, but are not limited to, project partners and

developing partnerships, develp^g a relationship with the

funding agency, developing^^ject work p11||yjocumenting project

activities, overseeing graipTprocuj^nent activrties, supervising progress

of the project, managingT^^^ct budget, preparing and submitting

performance repmls.

HowaHl County, 6751 Columbia Gateway Drive 3rd Floor, Columbia, MD

2104|

frix Code: 21A General Program Administration 570.206

Fair Housing Service Activity

Howard County

AM-2 Fair Housing

Administration, Planning, and Management Priority

CDBG: $100,000
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3

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Bridges to Housing Stability, a 501 (c)(3) nonprofit, will use CDBG

funding for a fair housing initiatives that will occur. Through this

initiative, Bridges to Housing Stability will initiate a Landlord

Engagement Program aimed at engaging private landlords to rent to

low-to moderate-income households with high housing barriers. The

program will provide education and outreach with the goal of

increasing landlord participation.

6/30/2017

Countywide 283,655 Persons

Bridges to Housing Stability, ^ Columbia, MD 21046

Matrix Code: 05J Fair Activities to) 570.201(e)

National Objective: LM^^tf/(^PTIimited clientele benefit: activities

that benefit a limited client^Kpresumed benefit. 570.208(a)(l)

Roger Carter

Howard(,aunty

Priority

.000

The fflH/ardTounty Housing Commission, a 501 (c)(3) nonprofit and a

Howa|| County Housing and Community Development Organization,

annual CDBG funds under an approved Pre-award strategy for

project. The Roger Carter Recreation Center Re-development is a

key vehicle for neighborhood revitalization. This activity will benefit the

residents of Burgess Mill Station and surrounding Ellicott City area in

the community located on Burgess Mill Way, Ellicott City, MD 21043.

6/30/2017

500 LMI Howard County Persons

Burgess Mill Station and surrounding Ellicott City
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4

5

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Descriptioj

Planned Activity

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Matrix Code: 03F Parks, Recreation Facilities 570.201(c)

National Objective: LMA Low/mod area benefit: the service area

identified for activities is primarily low/mod income. 570.208(a)(l)

Emergency Public Facility

Howard County

SN-1 Housing

Other Special Needs Priority

CDBG: $24,000

The Howard County Housing Commission, a 501 (c)(3) nonprofit and a

Howard County Housing and Communit^Development Organization,

invests annual CDBG funds under an^lHtroved Pre-award strategy for

this project. This activity will to support the property

acquired by long-term leasmsnfi publi^^^lity to be utilized for the

provision of emergency hc||pfig. This activi^^jll ensure the safety of

Howard County ResidenHiyho culpltruggling with domestic abuse.

100 Homeless

Matr^:odeT03C Homeless Facilities (not operating costs) 570.201(c)

NaticyBII Objective: LMC Low/mod limited clientele benefit: activities

ienefit a limited clientele, at least 51% of which are low/mod

iflcome. 570.208(a)(2)

Affordable Homes for the Homeless

Howard County

HO-4 Housing

Homeless Priority

CDBG: $100,000

Help End Homelessness Howard County (HEH), a 501 (c)(3) nonprofit,

will utilize CDBG funds to provide funding for the acquisition and rehab

of a single family unit which will house a homeless Howard County

family.
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6

7

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the numbl

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

6/30/2017

1 LMI Howard County Household

Countywide

Matrix Code: 14A Rehab; Single-Unit Residential 570.202

National Objective: LMH Low/mod housing benefit: activities that are

carried out for the purpose of providing or improving permanent

residential structures that will be occupied by low/mod income

households. 570.208(a)(3)

Affordable Housing Initiative

Howard County

HO-4 Housing

Homeless Priority

Howard iaflUDty fuTOs for property acquisition, disposition

and in^nnection with the development of affordable

hqlgng. Thj|Bari^es1||at is not limited to the provision of emergency

and^^^^^nalli^Wng, as well as group homes that aid in the

homelessness.

4 LMJHbward County Households

Countywide

Matrix Code: 14A Rehab; Single-Unit Residential 570.202

National Objective: LMH Low/mod housing benefit: activities that are

carried out for the purpose of providing or improving permanent

residential structures that will be occupied by low/mod income

households. 570.208(a)(3)

Homeowner Rehab

Howard County
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8

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

HS-1 Housing Rehabilitation

Housing Priority

CDBG: $150,000

Rebuilding Together, Howard County, Inc./ a 501 (c)(3) nonprofit, will

use CDBG funding to provide free home repairs to Howard County low

to moderate income homeowners to preserve the stock of safe,

affordable single family homes in Howard County. Rebuilding Together

clients include veterans, people with disabilities, families with small

children and the elderly.

6/30/2017

32 LMI Howard County Households

Countywide

Matrix Code: and Multi-Unit Residential 570.202

National housing benefit: activities that are

the of providing or improving permanent

resi^lpfial sf||cturel|k|at will be occupied by low/mod income

iteHlh.Day Resource Center

HO-2 ||)eration/Support

CDBG: $47,000

Grassroots Crisis Intervention Center, Inc. (Grassroots), a 501 (c)(3)

nonprofit, will utilize CDBG funds for leasing and utility expenses

associated with a day center where critical social and human services

are provided to both sheltered and unsheltered homeless individuals.

The Center will be open three (3) times a week for four (4) hours -

Mondays 2pm-6pm Wednesday 3pm-7pm Saturdays 10am-2pm

Consolidated Plan
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10

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the nur

andtypeoffaml

that will benefit frdl

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

100 Homeless Howard County Persons

Countywide

03T Operating Cost for Homeless/AIDS Patients Programs 570.201(e)

National Objective: LMC Low/mod limited clientele benefit: activities

that benefit a limited clientele, at least 51% of which are tow/mod

income. 570.208(a)(2)

Financial Education

Howard County

CD-3 Public Services

Community DevelopmenJ||lfority

CDBG: $15,000

Making Change,H|^(|J501 (c^^^onprofit, will use CDBG funding to

provide financial and financial coaching for

apptican^^the Hll^ai^Courff^ MIHU Program. Specifically, Making

ChanrflW/IinBkrk wifUow- and moderate-income families towards

repaijllEidJLebt^liduction.

,30]

County Households

Countywide

Matrix Code: 05 Public Services (General) 570.201(e)

National Objective: LMC Low/mod limited clientele benefit: activities

that benefit a limited clientele, at least 51% of which are low/mod

income. 570.208(a)(2)

Transitional Housing Program

Howard County

CD-3 Public Services

Community Development Priority

Consolidated Plan
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Funding

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

CDBG: $23,621

Hope Works of Howard County, Inc., a 501 (c)(3) nonprofit, will use

CDBG funding to provide partial salary for the Transitional Housing

Victims Advocate and partial utility payments for their transitional

houses to operate their program. The Transitional Housing Program

provides housing to Howard County residents that are made homeless

due to experienced violence and allows for available stays up to 1 year.

Clients have access to all Hope Works services such as legal

actvocacy/representation, clinical counseling and case management.

Referrals for employment training, education and other community

services are also available.

6/30/2017

35 Homeless Howard County Hoi

Countywide

Matrix Code: 03T Homeless/AIDS Patients Programs

NaHpal ObJHtive: Low/mod limited clientele benefit: activities

at least 51% of which are low/mod

Howa|| County

"Prevention and Housing

Homeless Priority

CDBG: $71,000

The Community Action Council of Howard County, Inc., a 501 (c)(3)

nonprofit, will use CDBG funding to provide housing stability for low-

and moderate-income Howard County residents through eviction

prevention for low to moderate income households in Howard County.

Direct payment to landlords and/or mortgage companies will be

determined by an eviction judgment.

6/30/2017

Consolidated Plan
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Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

55 LMI Howard County Households

Countywide

Matrix Code: 05Q Subsistence Payments 570.201(e)

National Objective: LMC Low/mod limited clientele benefit: activities

that benefit a limited clientele, at least 51% of which are low/mod

income. 570.208(a)(2)

HOME Administration

Howard County

AM-1 Overall Coordination

Administration, Planning, ^|fManagemenf<HBrity

HOME: $33,250

Howard County ^jjse HOM1^hncls towards the administration of the

HOME by County staff ensure that all

aspects of the are met as the grant is being

member is responsible for performing program

dutiQHsuch a^Bnancial, environmental, and program eligibility

terms and conditions. Relevant duties

are not limited to, working with project partners and

de^^pin^^rtnerships, developing a working relationship with the

fundi^agency, developing project work plan, documenting project

activyys, overseeing grant procurement activities, supervising progress

project, managing the project budget, preparing and submitting

performance reports.

6/30/2017

Countywide 283,655 Howard County Persons

Countywide

Matrix Code: 19A HOME Admin/Planning Costs of PJ (not part of 5%

Admin Cap)

Consolidated Plan
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Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the numt

and type of families

that will benefit ff

the proposed

activities

Location Description

Planned Activities

Project Name

Target Area

Goals Supported

CHDO Set Aside

Howard County

HS-1 Housing Rehabilitation

HS-4 Home Ownership

Housing Priority

HOME: $49,876

Howard County will award a certified Community Housing Development

Organization (CHDO) the CHDO reserve allocation of FFY2016/s award.

The CHDO must be an established 501(3)(c) non-profit, have the

capacity in working with low-income community, have a board

composition as required by Housing aj||IDrban Development (HUD),

and meet other criteria to becom^^U.igible CHDO. Howard County

Housing will work to qualify thg before allocating any of

the funds. The CHDO funds for FFFY 16 are

$49,875.60. These be for the IFquisition, rehabilitation

or development of at affordable housing unit. This unit

could house onejaumore indH|||jals depending on the nature of the

activity. For be set up as a group home or a

single room CHDO must take on the role of

unit, and maintain the capacity to own the

prcy|Prthro(^|iout tM||@ffordability period.

6/3^

County Household

Countywide

Matrix Code: 14A Rehab; Single-Unit Residential 570.202

National Objective: LMH Low/mod housing benefit: activities that are

carried out for the purpose of providing or improving permanent

residential structures that will be occupied by low/mod income

households. 570.208(a)(3)

Homebuyer Assistance Program - Settlement and Down Payment

Assistance

Howard County

HS-4 Home Ownership

Consolidated Plan
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Needs Addressed

Funding

Description

Target Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Descriptj

Planned Activitiel

Project Name

Target Area

Goals Supported

Needs Addressed

Funding

Housing Priority

HOME: $149,378

Howard County Housing will use HOME Investment Partnership funds

to issue deferred loans or grants to eligible first time homebuyers for

settlement and down payment costs. Eligible applicants must use this

house as their primary residence; have a minimum of $1,000 to apply

towards settlement/down payment costs plus one month's mortgage

payment in a savings account. If an applicant does not adhere to the

terms of the loan/grant including the affordability period, sells the

home, refinance, or default HOME funds must be repaid. All

homebuyers participating in the Settlement/Down payment Loan

Program are required to participate iry|K>-purchase counseling.

Certificates are issued to the in order to settle on the home

purchase. The value of any hom^iyer^^meowners-occupied

property may not exceed 91|pTcent ofth^^dian purchase price for

that type of single famil'^^using^r the area^as published by HUD, or

as determined locally thr^^i^^^ket analysis.

5 LMI Howard

MatriHode: 13 Direct Homeownership Assistance 570.201(n)

Objective: LMH Low/mod housing benefit: activities that are

fed out for the purpose of providing or improving permanent

residential structures that will be occupied by low/mod income

households. 570.208(a)(3)

Living in Recovery Project

Howard County

SN-1 Housing

Other Special Needs Priority

HOME: $100,000

Consolidated Plan
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Description

Target Date

Estimate the number

a nd type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

Living in Recovery (LIR) a 501 (3) (c) non-profit organization will use

$100,000 in HOME Program funds to acquire one property within

Howard County that will house up to 8 individuals in a group home

setting. LIR intends to break the cycle of persons recovering from

addictions of addiction- rehab- relapse by combing decent and safe

affordable housing free of alcohol and drugs with peer support and a

climate of personal accountability.

6/30/2017

8 LMI Howard County Persons

Countywide

Matrix Code: 14B Rehab:^ffti-Unit ResidenW570.202

National Objective: LMH^|||iy/r^pThousing benefit: activities that are

carried out for the purpose^^roviding or improving permanent

residential by low/mod income

households. 570.^(a)|

Consolidated Plan
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AP-50 Geographic Distribution - 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and

minority concentration) where assistance will be directed

Howard County will direct CDBG funds countywide. It is the policy of Howard County that activities will

not be qualified based on service area benefit.

Geographic Distribution

Target Area

Howard County

Percentage of Funds

100
Table 56 - Geographic Distribution

Rationale for the priorities for allocating investments geogr^

The County has allocated its CDBG funds for FFY 2016

low- and moderate-income persons.

The Public Facilities activities serve a low- and moderate-

The Public Service activities serv

Discussion

n which will principally benefit

clientele or presumed benefit.

The Housing activities have an income the income requirement restricts

funds only to low- and moderate-incom^^^sehol^^^oughout the County.

rafl|lincome clientele or presumed benefit.

Under the FFY 2016 Programme County will receive a grant in the amount of $1,034,767 and

anticipates $14,000 in inco^for the year for a total FFY 2016 budget of $1,048,767. The County

will budget $106,953.40 for|i|dPadministration and $100,000 for Fair Housing activities for a total

Administration and Planning Budget of $206,953.40 (19.7%). The balance of funds ($841,813.60) will be

allocated to activities which principally benefit low- and moderate-income persons in the amount of

$841,813.60 (80.3%) and $0 for the removal of slums and blight (0%). The activities which principally

benefit low- and moderate-income persons are divided between Public Facilities activities $224,000

(21.4%), Housing activities $461,192.47 (44.0%), and Public Service activities $156,621.13 (14.9%).
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Affordable Housing

AP-55 Affordable Housing - 91.220(g)

Introduction

One Year Goals for the

Homeless

Non-Homeless

Special-Needs

Total

Number of Households to be Supported

0

89

1

90
Table 57 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported

Rental Assistance

The Production of New Units (Homebuyer program)

Rehab of Existing Units

Acquisition of Existing Units

Total

Table 58 - One Year Goals for Affordable Housing by

Discussion

Howard County intends to complef

• Assist three (3) hj
• Rehab eighty-j

RAD grant and
• Acquire five (5)

acquisitions, and

brdable housing goals during FFY 2016:

ise homes

|ffor8ffble housing units; fifty of those units are through a HUD
be completed through Rebuilding Together

Ine (1) Special Needs unit, one (1) CHDO reserve unit, two (2) LMI
unit).
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AP-60 Public Housing- 91.220(h)

Introduction

The Howard County Housing Commission will receive $10,034,665 in FFY 2016 funding. Funding for FFY

2016 remained constant as compared to FFY 2015's funding allocation of $10,171,699. The average

Housing Assistance Payment for voucher units in 2015 was $1,114.59 per unit month.

The Housing Commission anticipates the following financial resources during the upcoming fiscal year:

HCV HAP Funds $10,417,812

HCV Administrative Fees $545,400

FSS Coordinator Funds $61,056

Portability HAP Funds $7,820,400

Portability Admin. Fees $273,708

HOPW A Funds $228,337

The Housing Commissi

vouchers in opportunity^

based vouchers toward thi*

Howard County will be serving S

Actions planned during the next year to address t

The Housing Authority has identified the followii

The Housing Commission will be project basinj

homeless during the upcoming fiscal devl

Jessup, Maryland. The Project units'

that it would serve single homeles^fcrsoj

due to unique issues associaJfifili^ith1!|Kpopulation.

(using

under its FFY 2016 Annual PHA Plan:

)f Single Efficiency Apartments for the

mentwill be located off of the route 1 corridor in

»uld be consistent with the Administrative Plan in

m that is underserved, and often difficult to house

lipatiffg in a regional initiative to project base one hundred (I 00)

Baltimore Region. Howard County will be contributing 3 project

;. It is being coordinated by the Baltimore Regional Council and

ie fiscal agent for the project.

Actions to encourage public housing residents to become more involved in management and
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participate in homeownership

The Housing Commission currently administers the following programs:

• Housing Choice Voucher Program

• HOPW A Program (Housing Opportunities for Persons with AIDS)

• Family Self Sufficiency Program

• Bridge Subsidy Program

• HSSP Program (Housing Stability Subsidy Program)

•

• NSP Program (Neighborhood Stabilization Program)

Homeownership Voucher Program

The Howard County Housing Commission operates a Homeowne^^^^ucher Program. Currently 74% of

all housing units in Howard County are owner-occupied. Th(^cfmmiss1i|||^oes not limit the number of

families participating in the program. The program eligibil^^equirements^^s follows:

Families participating in the Section 8 Homeownership be in good standing, and must have

participated in the Section 8 Program, or otherjlmy.ard CouTIHiipr Housing Commission programs for at

least 2 years prior to execution of the Contract of^le^^^^^ilyWist also have participated in the Family

Self Sufficiency Program for a period ofatjeast 6 the date of settlement.

The minimum income required f^^rogra^partici^ion is $24/000.00. If the family meets the HUD

minimum income requirements hourly wage rate multiplied by 2,000 hours, and

has been pre-qualified lending institution which meets the requirements of Section

25.7 of this plan, they a^^^empt^^om^^$24,000.00 minimum income requirement.

Welfare assistance shall cou^d towards the $24,000.00 minimum income requirement unless

the head of household is as defined in the Administrative Plan.

Eligible families must demonstrate that at least one adult member of the family who will own the home

at commencement of homeownership assistance is currently employed at least 30 hours per week, and

has been continuously employed for at least one year prior to commencement of homeownership

assistance. This requirement does not apply for families where the head of household is elderly or

disabled.

In order to qualify for participation in the Section 8 Homeownership Program, the family must qualify as

a "first-time homeowner". A first-time homeowner is defined as a family of which no member owned or

presently has any ownership interest in a unit during the three years before commencement of

homeownership assistance. A first-time homeowner also includes a single parent or displaced homemaker

who while married, owned a home with his or her spouse, or resided in a home owned by his or her
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spouse.

Eligible families shall not include any family with a member who has previously received assistance under

the homeownership option, and has defaulted on a mortgage securing debt incurred to purchase the

home.

Prior to commencement of homeownership assistance, the family must attend and satisfactorily complete

pre-assistance homeownership counseling with a HUD approved counseling agency, or an equivalent

program of counseling activities as designated by the Commission.

Self Sufficiency Initiatives

The Housing Commission sponsors a "Getting Ahead" Program th^targets Family Self Sufficiency

Participants, Zero Income Families and other low income families in Howard County. The "Getting

Ahead" Initiative examines the causes of Poverty and helps understand that poverty is not

simply caused by the choices of the individual/ but is and "situational". Program

participants perform a Self-Assessment, identify persorilpftrengths and 8|||blish a personal plan for

building resources. The initiative focuses on "Bridges Po^ffIK'y" and examines what the community

has to offer as well as what participants can contribute toT!||il&mmunity.

HCHC's HUD required FSS program size is sixty-n^ this number is reduced each time

a program participant graduates. This nuu^er to comply with the minimum program

size required by HUD as HCHC is a\^^ed^ditio^ units. The required program size minus program

graduations is currently forty-four^Fiilies.^^^^tual^imber of families currently enrolled in FSSisforty-

five. HCHC will assist additional required program size provided the resources and

support network is of participating families.

If the PHA is designaH||gis troublH, describe the manner in which financial assistance will be

provided or other assist;

Not applicable; the Housing Authority is not designated a "troubled" in its most recent SEMAP assessment.

Discussion

Howard County has identified that there is a need for affordable, accessible, decent, safe, and sanitary

housing to address the households affected by housing problems, severe housing problems, and housing

cost burdens. The largest income group affected by housing problems in the County are extremely low-

income households. The Howard County Housing Commission is a vital part of the County's housing

strategy. The Housing Commission is the primary assisted housing provider of housing for extremely low

income, very low income, and lower income residents of Howard County.
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AP-65 Homeless and Other Special Needs Activities - 91.220(1)

Introduction

The Coordinated System of Homeless Services (CSHS) is a network of community services and supports

that coordinates efforts to end homelessness in Howard County. CSHS is comprised of 15 service providers

and government agencies which offer resources to households in need, to prevent loss of stable housing

or regain housing that has been tost. Financial assistance is available through multiple community

partners; households needing additional resources may contact the system's Single Point of Entry for

assessment and connection to varying levels of support.

Intensive Case Management services assist households to:

• identify and address barriers to housing stability

• connect to resources and ongoing supports

• identify appropriate and affordable housing

CSHS also directly includes:

• employment services

• addiction and trauma treatment

• support for domestic violence survivors

Reentry services and supports for Si|pbl-ag||thildre1||hrough Howard County's Public School System,

A Housing Specialist provides.

history is a barrier to

landlords who rent househftfs.

locate housing for individuals and families whose past rental

;. The Landlord Guarantee Program provides protection to

sxible Financial Assistance is available to help with security
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deposits, rent, and other items that support housing stability plans.

CSHS Partners:

• Bridges to Housing Stability

• Community Action Council

• Family and Children's Services of Maryland

• Grassroots Crisis Intervention Center

• HopeWorks

• Howard County Department of Citizen Services

• Howard County Department of Corrections

• Howard County Health Department

• Howard County Housing Commission

• Howard County Office of Workforce Development

• Howard County Public School System

• Humanim

• Laurel Advocacy and Referral Services

• Making Change

• Salvation Army

Describe the jurisdictions one-year goals am

including the following:

Reaching out to homeless pers

individual needs

Howard County adoptl

have increased to end

CoC Lead Agency began

CoC FFFY2014 Competition, the

educing and ending homelessness

heltered persons) and assessing their

End Homelessness (PEH) in 2010. Efforts and (County) funding

)ut no dates have been set by subpopulation. In spring 2015,the

PEH, 2010, to reflect the accomplishments made since 2010. In the

was awarded a Planning Grant to update the PEH, 2010. The Update

will include timelines for ending homelessness in Howard County. It is the CoC's goal to end homelessness

by priority population, with the ultimate goal of setting a path to ending and preventing all types of

homelessness. The Update will include annual goals to ensure County-wide efforts are on track to meet

set timelines. Currently, the PEH, 2010 has the following targets, adopted by the CoC's Board and are

monitored and tracked on a monthly basis:

• Reduce length of homeless episodes

• Reduce recidivism

• Reduce number of newly homeless

Actions for reducing and ending homelessness include coordinating assessments for entry into services

for either emergency shelter or transitional housing. The Howard County CoC utilizes the Self Sufficiency
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Matrix (amended Vulnerability Index). The SSM is used as an intake tool when persons inquire for

homeless assistance and/or shelter services. The SSM measures a variety of sufficiency domains to assess

the levels of housing and service resources and interventions that may be needed to quickly and

effectively end homelessness for families and households. Persons can be assessed in person or via phone

through Grassroots Crisis Intervention Center's crisis hotline.

To reach out to homeless persons who are unsheltered in the County and to assess their service and

housing needs, there are a variety of strategies in place. The first is the operation of the Day Resource

Center located in North Laurel, Maryland, a program of Grassroots Crisis Intervention Center, Inc.

Primarily run by volunteers from church and religious organizations in the County, the DRC is open 3 days

a week, for 4 hours a day, providing hot showers, meals, laundry facilities, computers, doctor visits,

clothing closet, food pantry and a mailing address for the unsheltered, targeting the chronically homeless.

The second are through Outreach Cards which lists a brief descriQ|||i of services provided through the

CoC partners, a phone call for assessment and entry to be agencies providing shelter,

services and housing. The cards are distributed across the Cj^Rty at libraNBki^DSS locations, convenience

stores, hotels/motels and other areas.

The third was an event held in January 2015. For the 2015 Point in Time, the CoC hosted a Resource

Day co-locating services for the literally homele^^^terovidi^^ansportation/shuttles so persons were

able to attend. This event increased the visibility for homeless households in Howard

County. Backpacks were provided to pejaBi[who||t||raed, which included information on easy ways to

access homeless resources. Agencie,a|Ppres1B|ted Office of Workforce Development, the Health

Department, CoC Lead Agency, and area churches. A pantry with food and

clothing was on site, free haircuts, and hoTTneals were offered. It is anticipated to have a similar

event for the Point in Timj

Addressing the emergency shelter and transitional housing needs of homeless persons

The Plan, 2010 has two overai1||||fgoals for ending homelessness: Goal 1: Ending family homelessness,

and Goal 2: ending Chronic homelessness.

Actions for reducing and ending homelessness include coordinating assessments for entry into services

for either emergency shelter or transitional housing. The Howard County CoC utilizes the Self Sufficiency

Matrix (amended Vulnerability Index). The SSM is used as an intake tool when persons inquire for

homeless assistance and/or shelter services. The SSM measures a variety of sufficiency domains to

assess the levels of housing and service resources and interventions that may be needed to quickly and

effectively end homelessness for families and households. Persons can be assessed in person or via

phone through Grassroots Crisis Intervention Center's crisis hotline.

To address the emergency shelter needs of the literally homeless in the County, the primary service

provider is Grassroots Crisis Intervention Center, Inc., which operates the Family and Men's shelter, the

Day Resource Center, the Motel Program (overflow shelter), and Cold Weather Shelter from November
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through March each winter. Bridges to Housing Stability, Inc., operates the County's only Transitional

Housing program, with three units. When a unit or bed becomes available the respective program takes

a person or family that is most vulnerable, as evaluated through the coordinated entry process utilizing

the SSM. In this way, those which present with the most severe service needs or who would be most

vulnerable unsheltered, are prioritized for shelter or transitional housing.

Helping homeless persons (especially chronically homeless individuals and families, families

with children, veterans and their families, and unaccompanied youth) make the transition to

permanent housing and independent living, including shortening the period of time that

individuals and families experience homelessness, facilitating access for homeless individuals

and families to affordable housing units, and preventing individuals and families who were

recently homeless from becoming homeless again

Currently, the PEH, 2010 has the following targets which are monj||Bad and tracked on a monthly basis

by the CoC: shorten homeless episodes, and reduce recidivisn^pre^^jng formerly homeless persons

from future homeless episodes. In order to accomplish CoC has^|||j:ollowing programs in place.

Grassroots Crisis Intervention Center, Inc.Astheonlyen^feenc^^lter for families and singles in Howard

County, shortening the length of stay in shelter is to reducing and ending homelessness,

assisting in transitioning to permanent housing homeless episode in general. The CoC

is actively working on strategies to maintain a of stay in shelter to accomplish this

goal.

Permanent Supportive Housing foy|BEsons Disa1||ties. The CoC commits all turned-over permanent

supportive housing units to those In the FFFY2015 CoC Application, the CoC

estimated that approximatfil^aur be made available within the next year, through turnover

and/or over-leasing, to^^kly literally homeless who meet the definition of chronic and

who present with sev^H^ervice ned

(Rapid) Rehousing. Many in housing, homeless households need short to medium term

rental assistance and resources^^rder to maintain their housing.

ESG - Rapid Rehousing. Newly funded in FFFY2015, the ESG grant was awarded to Howard County through

the State of Maryland's Department of Housing and Community Development for Rapid Rehousing. This

program will target homeless households that need medium-term rental assistance and case

management to ensure that persons and households are quickly housed and then have access to

resources to remain stably housed. Two agencies will be operating the Rapid Rehousing program - the

Department of Corrections to target those exiting detention, and HopeWorks of Howard County to target

persons who are homeless due to domestic violence. This program will reduce homeless episodes and the

likelihood of returning to homelessness within 12 months.

County Flexible Financial Assistance (FFA) Rehousing - Another strategy to reduce homeless episodes and

reducing returns to homelessness is through flexible financial assistance local grant funds. CoC case

management partners have access to provide move-in funds (security deposit & first month's rent) and
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short and medium term rental assistance for literally homeless persons to gain access to permanent

housing. Rental assistance and case management are provided for up to six months, on average.

Prevention. To accomplish reducing returns to homelessness, the CoC funds a variety of prevention

programs, and coordinates with outside funders to ensure recidivism is reduced. There are four primary

mechanisms to ensure this goal is being met.

ESG - Homelessness Prevention. Prevention grant programs target households who are at imminent risk

of becoming literally homeless with short-term rental assistance and case management. Households

which present for services and meet HUD's definition of imminent risk are assessed and assisted to obtain

stability in their unit.

County Flexible Financial Assistance (FFA) Prevention - Another strategy for households to not return to

homelessness is through flexible financial assistance local grant case management partners

have access to provide short and medium term rental assistance households to stay in their unit.

Rental assistance and case management are provided for up on average.

United Way of Central Maryland (UCWM) - In collaborc

Stability" program which targets highly vulnerable housl

provides prevention (rental) assistance and case manage

United Way of Central Maryland (UCWM) - In

Diversion" program which provides househol

management.

Wl

Helping low-income individua

low-income individuals ai

funded institutions

foster care and othe1

assistance from public

employment, education, o1

with the UWCM funds a "Family

^children in the local public schools and

Ithe CoC, the UWCM funds a "Shelter

mention (rental) assistance and case

becoming homeless, especially extremely

those who are: being discharged from publicly

as health care facilities, mental health facilities,

|s, and corrections programs and institutions); or, receiving

lencies that address housing, health, social services,

needs

State Department of Human Resources/Department of Social Services

Foster Care focuses programming on youth in their custody who are not residing in their court-ordered

placement and follows the State policy for out-of-home placement as found at COMAR Citation:

07.02.11.04. There are discharge policies on file for youths exiting systems of foster care to avoid

homelessness.

The Howard County Department of Corrections a Reentry Program

This program is in place for offenders leaving local detention to "re-enter" the community. A variety of

services are provided including case management, connection to mainstream resources and housing. If a

person meets HUD's definition of homeless (was literally homeless prior to detention and was in custody

less than 90 days), they are eligible for program in the CoC. The Reentry Program is one of the PILOT
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programs for the Rapid Rehousing program through FFFY15 ESG. This will strengthen the program so that

persons exiting detention have housing options and are not discharged back into homelessness, if eligible

per HUD's definition.

The Howard County Department of Citizen Services (DCS), CoC Lead Agency:

• The CoC has established priorities for services for categories of the Homeless Definition. Limited

resources restrict current expansion for households who are exiting institutions when residing

there longer than 90 days.

• DCS is also the County human services funder and supports non-profits in Howard County that

coordinate activities to ensure persons exiting correctional facilities, foster care, and health care

facilities are being stabilized and provided as many services as possible, so that homelessness

does not occur. Howard County General Hospital and The Locgl Children's Board, for instance,

work closely with CoC partners to decrease homelessnes^|Prcurrences but are not officially

connected to the CoC's coordinated system. It is the to expand collaboration and

coordination with all institutions in Howard County t^d%reas^^/ exits to homelessness in the

community.

Discussion

Howard County adopted a local Plan to End

outlined to end homelessness including but not 111

delivery systems that may unintention^^^reat(

eradication.

One significant strategy is "Restrud

Plan, 2010, it was

unsheltered and treatji|R5using

County's system of horrf

in 2010. Goals and Strategies were

:pW\ng institutional structures and service

achieving the ultimate goal of homeless

ie system that responds to housing crisis/' From the

r current system to one that assures that people will not go

lust respond" emergency will require reform of Howard

Among the types of shifts outlined include, but are not limited to,

reviewing government poli^^id pj|Padures, re-establish roles of various human service agencies into a

single comprehensive housing^^Rlity system, and prioritize services for those in a housing crisis. The

following sections itemize the ways that Howard County's CoC is aiming to overcome gaps present in the

institutional structures and service delivery systems for: outreach/assessment, addressing the emergency

and transitional housing needs of homeless persons, making transitions to permanent housing and

independent living, and discharging upon exiting publically funded institutions.

1. Reaching out to homeless persons and assessing their needs

In order to most effectively reach out to homeless persons, at imminent risk of homelessness and those

who are literally homeless to assess their individual needs, the CoCs identifies and engages households,

and helps stabilize their housing situation or assists them in moving to appropriate permanent housing.

This is the intent of outreach to decrease the need for emergency shelter or transitional housing. The Day

Resource Center and Outreach Cards are the primary mechanisms of outreach efforts in the community,
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where persons and families are encouraged to call the single point of entry for an assessment of housing

and service needs. While the homeless programs in the community are not the only places that persons

present and are assessed, it is the primary "door" to quickly accessing housing-related stabilizing services.

2. Addressing the emergency and transitional housing needs of homeless persons

Once assessed and evaluated for level of vulnerability, the household's strengths and areas of risk are

considered. If the household is not residing in a place meant for human habitation (are literally homeless),

and no alternative has been identified (family or friend's), the household is placed in the "queue" for

placement into either family, men's, or hotel/motel shelter. When a Transitional housing unit becomes

available, the most vulnerable household is forwarded for placement. Likewise, if an individual or

household with children present needing domestic violence sheltering, they are provided immediate

referral to HopeWorks of Howard County, the local shelter and servicflHrovider of intimate partner and

domestic violence. HopeWorks completes a highly confidential ass^^ient that evaluates physical safety

and works towards a safety and housing case plan which include^Fie^^cy sheltering in a non-disclosed

location or hotel/motel.

3. Making transitions to permanent housing and inc^^ide^^piving: shortening homeless episodes,

moving quickly into affordable housing, and recidivism ^^^enting formerly homeless persons from

future homeless episodes)

Currently, the PEN, 2010 has the followjfliiitarget5||||Bi are rfionitored and tracked on a monthly basis

by the CoC: shorten homeless episgl??, a^reduc^ecidivism (preventing formerly homeless persons

from future homeless episodes). t^^^mpli^shortening the period of time that individuals and

families experience homelessness, homeless individuals and families to affordable

housing units, and FiHlplessness, the following programs are in place.

(Rapid) Rehousing. MarPHipes once in housing, homeless households need short to medium term

rental assistance and resou^^in to maintain their housing.

ESG-Rapid Rehousing. Newly funded in FFFY2015,the ESG grant was awarded to Howard County through

the State of Maryland's Department of Housing and Community Development for Rapid Rehousing. This

program will target homeless households that need medium-term rental assistance and case

management to ensure that persons and households are quickly housed and then have access to

resources to remain stabty housed. Two agencies will be operating the Rapid Rehousing program - the

Department of Corrections to target those exiting detention, and HopeWorks of Howard County to target

persons who are homeless due to domestic violence. This program will reduce homeless episodes and the

likelihood of returning to homelessness within 12 months.

County Flexible Financial Assistance (FFA) Rehousing - Another strategy to reduce homeless episodes and

reducing returns to homelessness is through flexible financial assistance local grant funds. CoC case

management partners have access to provide move-in funds (security deposit & first month's rent) and
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short and medium term rental assistance for literally homeless persons to gain access to permanent

housing. Rental assistance and case management are provided for up to six months, on average.

Prevention. To accomplish reducing returns to homelessness, the CoC funds a variety of prevention

programs, and coordinates with outside funders to ensure recidivism is reduced. There are four primary

mechanisms to ensure this goal is being met.

ESG - Homelessness Prevention. Prevention grant programs target households who are at imminent risk

of becoming literally homeless with short-term rental assistance and case management. Households

which present for services and meet HUD's definition of imminent risk are assessed and assisted to obtain

stability in their unit.

County Flexible Financial Assistance (FFA) Prevention - Another stratej^for households to not return to

homelessness is through flexible financial assistance local grant CoC case management partners

have access to provide short and medium term rental assistanc§||Fal1IB|Jiouseholds to stay in their unit.

Rental assistance and case management are provided for URjHsix average.

United Way of Central Maryland (UCWM) - In collabc

Stability" program which targets highly vulnerable househt

provides prevention (rental) assistance and

'the CoC, the UWCM funds a "Family

children in the local public schools and

United Way of Central Maryland (UCW

Diversion" program which provn

management.

11th the CoC, the UWCM funds a "Shelter

prevention (rental) assistance and case

4. Discharge policies to upon exiting publically funded institutions, systems of care,

or who are receiving or priv^^iurr^^services assistance.

State Department of Hum3^|i{?sourj||f/Department of Social Services - Foster Care focuses programming

on youth in their custody residing in their court-ordered placement and follows the State

policy for out-of-home placement as found at COMAR Citation: 07.02.11.04. There are discharge policies

on file for youths exiting systems of foster care to avoid homelessness.

The Howard County Department of Corrections a Reentry Program - This program is in place for offenders

leaving local detention to "re-enter" the community. A variety of services are provided including case

management, connection to mainstream resources and housing. If a person meets HUD's definition of

homeless (was literally homeless prior to detention and was in custody less than 90 days), they are eligible

for program in the CoC. The Reentry Program is one of the PILOT programs for the Rapid Rehousing

program through FFFY15 ESG. This will strengthen the program so that persons exiting detention have
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housing options and are not discharged back into homelessness, if eligible per HUD's definition.

The Howard County Department of Citizen Services (DCS), CoC Lead Agency:

• The CoC has established priorities for services for categories of the Homeless Definition. Limited

resources restrict current expansion for households who are exiting institutions when residing

there longer than 90 days.

• DCS is also the County human services funder and supports non-profits in Howard County that

coordinate activities to ensure persons exiting correctional facilities, foster care, and health care

facilities are being stabilized and provided as many services as possible, so that homelessness

does not occur. Howard County General Hospital and The Local Children's Board, for instance,

work closely with CoC partners to decrease homelessness occurrences but are not officially

connected to the CoCs coordinated system. It is the goal of to expand collaboration and

coordination with all institutions in Howard County to any exits to homelessness in the

community.
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AP-75 Barriers to affordable housing - 91.220(j)

Introduction:

The Howard County Human Rights Law states that Howard County shall foster and encourage growth and

development so that all persons have an equal opportunity to pursue their lives free of discrimination.

The ordinance states it is unlawful to discriminate against a person based on: race, creed, religion,

disability, color, sex, national origin, age, occupation, marital status, political opinion, sexual orientation,

personal appearance, familial status, and source of income. Potential housing, law enforcement,

employment, public accommodations, and financing complaints are accepted by the Howard County

Office of Human Rights.

Actions it planned to remove or ameliorate the negative effects of public policies that serve

as barriers to affordable housing such as land use controls, ta^^lides affecting land, zoning

ordinances, building codes, fees and charges, growth limit^^^and policies affecting the

return on residential investment

See attached sections from the County's Al.

Discussion:

The County will fund the following affordable ho1|k|ng1'

• CD-16-02 - Fair Housing EHagement

• CD-16-05 - HEH the

• CD-16-06 - API Affordable

• CD-16-07 - Rehab

FFY 2016 CDBG funds:

Consolidated Plan

0MB Control No: 2506-0117 (exp. 07/31/2015)

HOWARD COUNTY 165



AP-85 Other Actions - 91.220(k)

Introduction:

Howard County has developed the following actions to address obstacles to meeting underserved needs,

foster and maintain affordable housing, reduce lead-based hazards, reduce the number of poverty-level

families, develop institutional structures, and enhance coordination between public, private housing and

social service agencies.

Actions planned to address obstacles to meeting underserved needs

To be completed.

Actions planned to foster and maintain affordable housing

To be completed.

Actions planned to reduce lead-based paint hazards

To be completed.

Actions planned to reduce the number of p^^y-lev^P

To be completed.

Actions planned to develop institutional struck

To be completed.

Actions planned to enl

service agencies

To be completed.

Discussion:

To be completed.

between public and private housing and social
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Program Specific Requirements

AP-90 Program Specific Requirements - 91.220(l)(1,2,4)
Introduction:

Howard County will receive an annual allocation of CDBG funds in the amount of $1,034,767 and

anticipates $14,000 in program income for the year for a total FFY 2016 budget of $1,048,767. The County

will receive an annual allocation of HOME funds in the amount of $332,504, anticipates $0 in program

income, and will match $83,126 (25% required match less administration and CHDO set aside) for a total

FFY 2016 budget of $415,630. Since the County receives CDBG and HOME allocations, the questions

below have been completed as applicable.

Community Development Block Grant

Reference 24 CFR 91.220(1
(CDBG)

Projects planned with all CDBG funds expected to be availajiBIBuring the
Projects Table. The following identifies program incomejNBt is avjyilable for
projects to be carried out.

are identified in the
that is included in

1. The total amount of program income that

next program year and that has not yetj)een rel

2. The amount of proceeds from

year to address the priority ne<

plan.

3. The amount of surpli

4. The amount of an'

has not been include!

5. The amount of incomt

Total Program Income:

ed before the start of the

larantees that will be used during the

jves identified in the grantee's strategic

renewal settlements

rto the line of credit for which the planned use

smentor plan

Funded activities

14,000

0

0

0

0

14,000

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low- and moderate-income. Overall Benefit - A consecutive

period of one, two or three years may be used to determine that a minimum

overall benefit of 70% of CDBG funds is used to benefit persons of low- and

moderate-income. Specify the years covered that include this Annual Action Plan. 80.30%
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HOME Investment Partnership Program (HOME)

Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

See attached HOME Policies and Procedures.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Recapture Guidelines

The County (in order to ensure affordability) is required by

either resale or recapture requirements, at its option. Howarj

recapture provision and will continue to do so during the m

provides a mechanism to recapture all, or a portion,j||the

proceeds when the property is sold. If the HOME

affordability period the homebuyer can resell thl

during the affordability period triggers the repayment

provision will be outlined in a Note and a

County. The loan may either be deferred

income and the need to keep the^^^fford;

time review its cost of funds

agreements. If the net prcx

County may only recapture an

int

HOME program to impose

has previously used the

[idated Plan period. Recapture

•ME subsidy from the net

lecides the house within the

to any willing buyer/ but the sale

direct HOME subsidy. The recapture

led within the land records of Howard

a 0-5% interest rate depending on

homebuyer. The County may from time to

;st rates accordingly, prior to executing new loan

'insufficient to pay the HOME investment, the

or equal to the net proceeds.

rust

3. A description of th^BfCidelines recapture that ensures the affordability of units acquired
with HOME CFR are as follows:

See attached HOME Polid 'Procedures.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

See attached HOME Policies and Procedures.
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Discussion:

Under the FFY 2016 CDBG Program, the County will receive a grant in the amount of $1,034,767 and

anticipates $14,000 in program income for the year for a total FFY 2016 budget of $1,048,767. The County

will budget $106,953.40 for general administration and $100,000 for Fair Housing activities for a total

Administration and Planning Budget of $206,953.40 (19.7%). The balance of funds ($841,813.60) will be

allocated to activities which principally benefit low- and moderate-income persons in the amount of

$841,813.60 (80.3%) and $0 for the removal of slums and blight (0%). The activities which principally

benefit low- and moderate-income persons are divided between Public Facilities activities $224,000

(21.4%), Housing activities $461,192.47 (44.0%), and Public Service activities $156,621.13 (14.9%).

The County makes applications available to non-profits, for-profit agencies, and other public

agencies/organizations for CDBG eligible funded activities. A perce|||ge of the County's Community

Development Block Grant (CDBG) funds are awarded on a com^Kive basis to applicants of eligible

activities. The applications are reviewed by the Department of Community Development and

finally submitted to the Howard County Council for approve
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.^
toward County

'\ HOUSING

CDBG Program Federal Fiscal Year 2016 Use of Funds

Entitlement for FFY2016.

Estimated Program Income For FFY2016.

Program Income Carry over For FFY2016,
Entitlement + Estimated Program Income.,,

Public Service Cap = 15% of Entitlement + Pl Received for FFY2015,....
Administration & Planning Cap = 20% of Entitlement Including Pl for FFY2016.

Action Plan Project Descriptions

$1,034,767.00:

$14,000.00]
$0.00|

$1,048,767.001
$157,316.05
$206,953,40

Administration and Planning

Program Administration.
Fair Housing- Bridges / Landlord Engagement...,.,

Total Planning & Administration.

Public Facilities

Roger Carter Recreation Center Re-development*,

Emergency Public Facilities*.
Total Public Facilities Programs.

Housing Activities
HEH /Affordable Homes for the Homeless,..,

Affordable Housing Initiative (AFI).

Rebuilding Together / Home Owner Rehab,
Total Housing Programs.

Public Services

Grassroots / Route One Day Resource Center
Making Change /MIHU Financial Education,

Hope Works /Transitional Housing.
CAC / Housing Stability.

Total Public Services.

FFY 2016 Funding Amount

$106,953.40

$100,000,00

$206,953.40

$200,000.00

$24,000,00

$224,000.00

$100,000.00

$211,192,47

$150,000.00

$461,192.47

$47,000.00

$15,000.00

$23,621.13

$71,000.00

$156,621,13

Total $1,048,767.00

Maximum Public Service Cap @ 15% =
Public Service Funding =

Maximum Administration and Planning Cap @ 20%
Administration and Planning Funding = ...

Net Entitlement + Pl Estimated.
Total of All Activities

$157,315.05
$166,621.13

$206,953.40
$206,953.40

$1,048,767.00
$1,048,767.00

* Multi-year Commitment



bward County
HOUSINO

HOME Program Federal Fiscal Year 2016
Use of Funds

Entitlement for FFf2016
Match.

Estimated Program Income.

Entitlement + Match + Program Income.

Program Administration = 10% of Entitlement (a).

$332,504.001
$83,126.001

$0.00]
$415,630.001

$33,250.401

Action Plan Project Descriptions FFY 2016

Home Administration.

Future CHDO set-aside (b).

Homebuyer Assistance Program

Living in Recovery (Acquisition).

Match (Contributions from the County's Banked Match from prior projects).

Home Entitlement

$33,250.40

$49,875.60

$149,378.00

$100,000.00

Match1"'

$83,126.00

rrogram

Income Total

$33,250.40

$49,875.60

$149,378.00

$100,000.00

$83,126.00

Notes

( a) Housing will use 10% of the Entitlement + Program Income for
Program Administration.

( b) Required 15% CHDO Set-aside

(c) Required Match Obligation @ 25% of (Entitlement, less administrative cost, less CHDO set-aside)


